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COMMISSIONER CONTACT SHEET 

Name ___ H_a_r_r_i_e_t_L_._R_o_s_e_n_th_.a_l ________ _ 
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Address 

368 Woodland Place 

South Orange , NJ 07079 

Fax _________________ _ 

Comments 

Date Nature of Contact/Status 

Assigned to __ AR _______ _ 

Off . phone 

Home phone 
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201- 762-7242 
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To: File 

From: Arthur Rotman 

Re Commisston on Jewtsh Educatton. 

Comments in a call wlth Harrtet Rosenthal: 

August I 0, 1988 

Found the meet tngs very interesting and exc1t 1ng. Thought 
that comment of Esther Leah Ritz that the success of the 
Commisston will be determined by the change on a local level, 
was very pert 1 nent. 

Also 111<ed Lester Pollack's comment that ~we don·t have to 
Invent the wheer all over again. There are lots of good 
programs and activities and it's not really necessary to 
search for new Ideas. It's more a question of getting some 
of the existing good Ideas properly supported. 

The concern about personnel seems to be universal. 
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EAST 26th STREET • NEW YO R K, N. Y. 1 0 0 1 0 · 1 5 7 9 

November 23, 1988 

. . 

Commission on Jewrish [dUC3tion in North America t0w'8rd the Second 
Meeting 

lnterviev of Commi~ionen 

Commissoner: Harriet Rosenthal 

lnterviever: Art Rotman 

Date: November 22, _1988 

Spirit: Very positive 

Setting: Harriet Rosenthal's home, So. Orange, NJ 

Duration: I 1 /2 hours 

Commissioner's current stand: Personnel and community both clearly the 
consensus issue arising from the first meeting.Program-option priority: Younger 

, groups from preschool through high school and igenerally educstion in in(Qrma1 
setting. 

Summary: Rosenthal believes that the focus should be on·children 
et the ·beginning of the proce3S· sta·rting 'with preschool 'when the ·slate is clean·. 
6y the ti me they get to college, they have so many other concerns, that i1 i3 to 
late. · 

Rosenthal also identified another age group as being vul nereble, mei nl y the older adult. They 
have completed their main life goals suet, as career and 
family end, st this point in their lives have the time and, in many cases, the 
money to lllflke choices 'which they have been delaying. 

Education in informal settings is a priorit1J. 

' Israel visits are riot ususl111J a good opportunity for education. 

The study of Hebrev on an active scale, 'while an interesting possibility, 
'would not probably make much difference in Jewish continuity. 

Personnel: Whet fa needed is a multi-faceted assault on U,e entire 
system including; 

- Be.tter compe03Stion 
Better t raining 

- A career li rie 
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·A-.,.,ards and re'w'8rds are needed for entering and staying·. The late ·40s 
and early '503 are an opportunity for cereer change. This could be a fruitful 
source of recruitment. 

Community: There i3 a need for a long-term commit~en1t by the community 
leadership, Yhich 'will hopefully mean that resources.'w'ill follw. There wuld 
be a need to involve top l~dership and people of influenoe by involving them in the 
process at an early stage. Faced Yith the problem and concerns, l~rship vill 
respond. 

Rosenthal thought out loud that a program of no tuition vould be an 
interesting development. tfovever. on reflection she feels that 
it wuld not mal::e a substantial difference in people's choices. 

Ways of proceeding: 

- Once the goals h8ve been set and and strategies developed \t'hich 
should be, Rosenthsl guesses, by the second meeting, it wuld be 
desirable to breal:: up into smaller groupings in some 'w'81J, as it is 
only in smaller groupings that any action can be deveiloped. 

- AR :shared Yith Rosenthal the Option 12 preschool as an example 
of the staff \t'orl::. Rosenthal thought that it 'w'Ould be e33ential to 
develop this type of option clarification for Yhatever options are 
selected. In the particular case of preschool, vith \t'hich she has 

. considerable familiarity because of her involvement 'with the JCC, 
the approach is some\t'hat ·aleph ber and the questions raised ere 
really rhetorical.. 
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REPORT ON INTERVIEW WITH HARRIET ROSENTHAL -- 9/13/89 
'By Jo,J WoOCl{tfi!.... 

HR believes that we mu:::.l. ag1:·ee on a definition of "community" 
with respect to CAS. For her, "community" means a group of 
organizations linked to a Federation in a locality. This 
includes the synagogues. This approac h may not immediately 
include the unaffiliated, but they will enter in, if at all, 
somewhere through this system. 

HR is not in favor of spreading money around in a number of ~m~11 
research projects. She suggests pouring a sizable amount into 
9ne CAS, where the lP.~dP.rs could really be stirred to action. 
The aim should be to move a community to turn out really good 
Jewish education. The community chosen can't be in crisis, and 
can't be either too small or too large. 

Tn~ commission should be the basic implementing tool. Groups 
should come in and meet with local leadership. This will get 
people thinking. If we have "best models" available., we can help 
the community define what it needs to create a good educational 
::syt:.tein , and then develop .l funding match. 

The existence of the process will stimulate other communities to 
look at themselves . 

To dev~lop substantive r ecommendations, we may want to send 
Conuuissioners into communiticc to eleicit th~i~ recommendatjnns. 
The report will then include what communities themselves are 
saying. 

HR also believes that one outgrowth of the Commission should be a 
computerized system to accumulate and access what we do know 
about .,.ewl~h education t o reduce guGsi;;iwork. Thie:: wouln inr.:1uda 
statistical i nformation, information about programs, etc . She 
sees this as located in JESNA with software to access the 
information made available to local agencies. 

For the next m~eting, she sees the following ac key agenda items: 

1. updating the Commissioners on the progress of the report 
writing -- involvement is not really needed at th i s time 

2. a decision to continue the Commission, at least for a while, 
to monitor implementation 

3, a basic plan fu~ the CAS proces~ -- there should not be 
RFPA; thA r.nmmission shoYlQ Invite selected communities to 
b e involved 

4. a decisiuu lu 1:.,;,,ach out and solicit input from others "out 
there" -- need to begin to get their "buy-in " 

5. agreement that we are talking about communities, not a 
single denominational system, as implementing focus 

HR likes breaking into groups . The groups might be asked to 
formu l ate criteri~ for the CAS. 

HR expec ts to be at the meeting . 

S EP 20 '88 1 1: 12 2 125292009 PAGE. 06 
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REPORT ON INTERVIEW WITH HARRIET ROSENTHAL, 5/4/89 

I. IJE 

HR found the concept as described exciting, although she wondered 
how the operational decisions would be made. 

She sees evaluation as a significant issue , especially if t he 
goal is to develop good, replicable models for other communities 
to emulate. Program impacts will need to be evaluated and 
measurable. 

HR agrees that concentrating on one site (a la the Flexner report 
and Johns Hopkins) can push others to address their needs . 

She also raised the question of whether and how the IJE will 
develop the conceptual base needed to guide the change process. 
Do the professional "experts," e.g., agree on universal standards 
for professional development? She is skeptical that the 
CoIDmission could in fact agree on what is adequate training of 
Jewish educators. So what base of concepts will guide the IJE in 
its work? The diversity of the community also makes it difficult 
to devise universal personnel standards. 

As a practical matter, she is also concerned about whether 
communities will buy into the scope and intensity of change which 
IJE might try to induce. When one seeks to introduce universal 
changes, there is often a tendency to retreat to the "tried and 
true" because it is much easier to build consensus around . 
Communities may not be prepared to make the degree of commitment 
-- financial and political -- which they will be expected to 
under this approach. 

II . Commission Process 

HR feels the next meeting should focus first on the personnel 
issue. (When we need to, we can figure out how to market almost 
anything.) 

We need the beginnings of a plan for how to develop the personnel 
we need. We should attempt to answer: What would constitute a 
"well-trained" teacher or administrator? Can such people teach 
all age groups? What would be a well-trained informal educator? 
Do we have the places available, locally, to train such 
individuals? We have to define who the personnel are and what 
training they need. 

Ideally, we should develop a model of what a well-planned 
educational process would look like in a few communities. 
on the demographic profile, this is what we would need for 
educational system in community X, in terms of structures, 
support systems, funding, personnel, and lay leadership. 

Based 
a good 

- We might also ask what would constitute a well- educated Jewish 
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child , perhaps by the time of Bar or Bat Mitzvah, and ther. look 
at what we would want for the next period in their lives, etc. 
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NOTES ON CONViERSATION WITH HARRIET ROSENTHAL -- 2n/90 

prepared by Jonathan Woocher 

HR had begun, but not completed, reading through the Dttckground Materials for the 
February l 4 meeting. Her reaction to what she had read wa.~ extremely positive. 
Special commendations tu Seymour and Annette for "clear and cogent" writing. 

I Ier major concern is how we insure maximum impact uf the report and 
recommendations in a) communities that want to be CAS, but are not selected, and b) 
communities that don't even ask to be considered. She feels that communities wm nut 
simply read the material and organize to tttke uction. She recommends a process of 
community yjsitations to stimulclte communities to consider the local implications of the 
Commission's work. 

She also feels that we need to consider how to take advantage of the cJimate of 
enhanced cooperation between synagogues and fcdcratjon and among synagogues that 
is developing in some communities around the issue of resettlement of Soviet Jews. 
How can we build on this for Jewish education in general? 
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