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PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
@ ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL Commission on Jewish Education
O FUNCTIONAL SCHEDULE SUBJECT/OBIECTVE i, ‘North America
73890 (REV. 10/86) PRINTED IN LLS.A.
ORIGINATOR  Virginia F. Levi DATE 8/12/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
£ Production of minutes. AJN 8/2/88 | 8/26/88
2 Copies of tapes. VFL 8/2/88 8/8/88| 8/11/88
3. Quick "bread and butter letter™ from VFL 8/2/88 8/8/88| 8/10/88
MIM.
4. Cover letter to go with minutes (with SF/ 8/2/88 | 8/26/88
variations for individual commissioners AIN/
including those who were absent). HLZ
S. Schedule second Commission meeting for VFL 8/2/88 8/8/88| 8/9/88
December 13 and follow-up meetings for
senior policy advisors on the morning
of December 14 and planning group
through December 16. Confirm meetings
with Federation and JWB.
6. Develop a research plan. SF/AH | 8/2/88 | 9/15/88
i Consider creating an executive Team 8/2/88
committee.
8. Schedule a planning meeting in AJN/ 8/2/88 | 9/15/88
Cleveland for October. SF
9. Develop a list of critical dates AIN/ 8/2/88 9/15/88
for the next 18 months. SF
10. Draft papers for a presentation at
December 13 meeting.
a. vision and best practices paper. SF 8/2/88 | 10/1/88
b. personnel paper. AH/JR | 8/2/88 | 10/1/88
c. develop a set of ground rules to AJN/SF4 8/2/88 9/15/88
be used in the production of papers AH/JR
for the Commission.
1 I8 Consider the possibility of holding Team 8/2/88
. regional meetings before December 13.
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SEE MANAGEMENT SMANUAL IPOLICY NO. £.5
PRAEMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUMCTHOMAL SCHEDULE
ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL UBIECT/OBIECTIVE Commission on Jewish Education
. O FUNCTIONAL SCHEDULE 3 in North America
73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR Virginia F. Levi DATE 8/12/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
) i Nominate 3-4 people to consider adding Team 8/2/88
to the planning group.
13. Identify additional staff. AJN/SF| 8/2/88 |9/15/88
14, Draft time lines for 18 months and AH 8/2/88 |9/15/88
24 months.
j Prepare an "options paper" based on SF/JR | 8/2/88 |9/15/88
review of minutes, and apparent concensus. cgncurrengly
16. Develop a list of Canadian educators SF/HLZ| 8/2/88 | 9/1/88
for possible additions to Commission.
Review Canadian educators with Canadian
advisors.
17< Develop a list of formal education JR 8/2/88 |9/15/88
publics with which the Commission
i should establish a relationship.
18. Develop a list of federation publics HLZ 8/2/88 |9/15/88
with which the Commission should
establish a relationship.
19, Develop a list of informal publics AR 8/2/88 |9/15/88
with which the Commission should
establish a relationship.
20. Develop a list of denominational AIN/ 8/2/88 [9/15/88
publics with which the Commission CS/JW
should establish a relationship.
21.. Recommend a PR person to invite to SF/MIM| 8/2/88 |9/15/88
October planning meeting to brainstorm
a communications plan (possibly
David Finn).
22 Prepare a book for use by planning VFL 8/2/88 |8/15/88
group--to include minutes, assignments,
and checklists.
23. Develop a checklist of commissioners VFL 8/2/88 |8/15/88
to be reviewed at each planning group )
meeting.




PREMIER INDUSTRIAL CORPORATION

OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION 51 ing Schedule
O RAW MATERIAL vg Meeting of Planning Group for Commission
FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE ., joyish Education in North America
73890 (REV. 10/B6) PRINTED IN USA
ORIGINATOR g, chel Gubitz DATE 10/20/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1. | Set tentative date(s) for the meeting. Chairperson/ 4-6 weeKs prior
President to meeting
2. | Get tentative list of participants. This will Program Officer | 4—-6 weeKs ahead
help to determine:
a. size of meeting room
b. style of meeting (arrangement of tables
and chairs)
c. best date and time for meeting
d. meal requirements
3. | Check the dates with each participant and fi+ Program Intern |4-6 weels ahead
nalize actual meeting date.
4. | Get the date onto participants' calendars. Program Intern |4-6 weels ahead
5. | Select meeting place, and check availability Program Officer/| 4-6 weels ahead
When using Jewish Community Federation of Program Intern
Cleveland:
a. Contact Gretchen Corsillo to initiate the
process (566=9200)
b. Contact Ethel Meyers for specifics (same#)
c. Arrange for separate lunchroom and strictly
Kosher food.
6. | Confirm date and time of meeting with all Program Intern |3-4 weels ahead
members of Planning Group, and inquire about
travel needs.
7. | Make necessary travel arrangements: Secretqry 3-4 weels ahead
a. If the meeting is in Cleveland, hotel ar-
rangements will be made by the Foundation
secretary at the Hollenden Hotel.
b. If the meeting is outside of Cleveland,
hotel arrangements and air travel will be
handled by the Foundation secretary.
8. | Develop and gather materials for the Planning Program Intern/ | 2-3 weeKs ahead
Group book, which should be updated before Program Officer
each meeting.
9. | Have all materials for Planning Group books Presidgnt 2-3 weekls ahead
approved by MLM before insertion in binders.
10. | Develop a meeting agenda. President, 1-2 weekls ahead
Program Officer




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

0O RAW MATERIAL

@ FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN US.A.

FUNCTION

Planning Schedule

SUBJECT/OBJECTIVE

Meeting of Planning Group for Commission
on Jewish Education in North America

ORIGINATOR Racki

>]1 Gubit

™~

DATE

10/20/88

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED

DATE

5 2

12.

13.

14.

0.

16.

L Y

18.

Have meeting agenda approved by MLM.

Obtain or reserve special equipment for the
meeting (such as overhead projectors, easels
blackboards, posterboard, paper, pens), if
possible from the meeting place itself.

While arranging for special equipment, con-
firm meeting arrangements:

a. Date, time, and exact location of rooms
b. Coffee, tea and water during the meeting
c. Meal arrangements.

Write final reminder to all attendees, in-
cluding date, time, address, and exact loca-
tion of meeting room.

Make a list of all definite attendees, and
send to chairperson along with agenda of th¢
meeting.

Call meeting place to confirm date, number
of rooms, and equipment.

Make sure Planning Group books are completelj
updated.

On the day of the meeting:

a. Bring all materials (books, pads, pens, et

which are not already there, to the meet-

ing place.

Arrive at meeting facility at least one

hour ahead to check set-up and equipment.

Make sure coffee and tea service is there

and is hot.

Ckeck that a separate room has been set

up for lunch; check on serving schedule.

e. Stay alert throughout the meeting for
needs that may arise (closing the door,
getting more water, temperature control..

Follow up: Prepare minutes and assignments
generated at meeting, and send to those who
were present and absent, with cover letter.

Al

y

c)

Presiddnt

Progran

Progranm

Progran

Program

Program

Progran

Prograﬁ
Progra

Progra
Progr

Intern

Intern

Intern

Intern

Intern

Intern

Officer/
Intern

Officer/
Intern

1-2 wee]s
1-2 weells
1-2 weells

1-2 weelis

ahead

ahead

ahead

ahead

1 week ghead

1 week ghead

1 week ghead

Day of

Within 2
after

jmeeting

weeks
meeting. |




PAREMIER INODUSTRIAL CORPORATION

@ ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION
. 0O RAW MATERIAL SUBJECT/OBJECTIVE Senior Policy Advisors for Commission on
O FUNCTIONAL SCHEDULE ewish Education in : ca
T390 (REY. 10/06) PRINTED N USA
ORIGINATOR Virginia F. Levi DATE 10/26/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(NITIALS) | STARTED DATE
1. | Develop a brief paper describing and assess- JR, AH|10/12/88 |11/15/8§
ing each of the 26 Optionms SF,stafif
2. | Decide by phone on the need for a third task AJN, SK10/12/88 |12/1/88
force to deal with programmatic options MLM
3. | Decide on permanence of task forces, and MLM 10/12/88 | 12/1/88
issues of effectiveness connected with them
4. Call AR, CS, and JW to arrange meetings for HLZ, 10/12/88 | 10/27/8§
MILM and AJN with professional heads and VFL
presidents of JESNA, JWB and CJF, re proposed
agenda for 12/13, at GA in November
L
5. | Meet with JESNA, JWB, and CJF people at GA MLM 10/12/88 | 11/20/8§
on November 16-20
.6. Develop a plan for initiating and maintain- HLZ,SH|10/12/88 | 11/1/88
ing contact with constituent federations CSs
7. | Develop a plan for initiating and maintain- DA, JW|10/12/88 | 11/1/88
ing contact with constituent formal education
groups
8. | Develop a plan for initiating and maintain- AR, ? (10/12/88 | 11/1/88
ing contact with constituent informal educa-
tion groups
9. | Arrange and confirm meeting of Planning Group VFL 10/12/88 | 11/1/88
on 12/14 at JWB to follow up Commission mtng
10. | Determine appropriate terminology for refer- JW,VFL|10/12/88 | 11/1/88
ence to all bodies which coordinate Jewish
education in their communities
11. | Develop a schedule of activities between Staff, [10/12/88
10/12 and 12/13;: coordinate involvement of AJN
Planning Group




SREMERA INMOUSTEIAL CORABODRATION

tJ ASSIGNMENTS

SEE MANACEMENT MANUAL POUCY RO, £5
FOR QUIDELINGT OW TRE COMPLETION
OF THES FORM FOR & FURCTIONAL SOREDULE

O ACTIVE PROJECTS FUNCTION
RAW MATERIAL SUBJECT/OBJECTIVE Planning Group for Commission on
O FUNCTIONAL SCHEDULE Jewish Education in North America
T30 (RIV_ 10/86) FRNTID N USA
ORIGHNATOR Virginia F. Levi DATE 10/26/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 0 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) STARTED DATE
1.| Send formal letter of invitation from MLM to VFL 10/10/88| 10/17/88 Done
Lionel Schipper re serving on Commission
(cc to Bronfman)
2.| Check with Bronfman re Appelby as another HLZ 10/10/88| 10/14/88 Done
Canadian Commissioner
3.| Send invitation to Ron Appelby re serving VFL 10/10/88| 10/17/88 Done
on Commission (contingent on Bronfman okay)
4.| Develop a page for each Commissioner, indicat VFL 10/10/88| 10/17/88 Done
ting contact person, strategy for contact,
summary of contacts to date, and plans for
future contact
5.| Contact Commissioners for in-depth interviews All 10/10/88| 12/10/88
before 12/13 meeting involved
Q. Prepare draft outline on task force function$ AJN,SHK 10/10/88| 11/1/88
and timetable; consider chairs and co-chairs MLM
for task forces at 12/13 meeting
7.| Maintain complete file of all Commission- VFL 10/10/88| Ongoing
related correspondence in Foundation office,
and circulate to Planning Group
8.| Send draft to SF of update letter to go from AJN 10/13/88(11/1/88
MLM to all Commissioners midway between Com-
mission meetings, including reminder of up-
coming meeting and reference to contacts
9.| Develop a draft budget for Commission SF,AH | 10/10/88[11/1/88
AJN
10.| Discuss PR strategy with David Finn in Israel SF 10/10/88| 10/25/88
11.| Develop recommendation for a subcommittee on AJN 10/10/88|11/1/88
public info to develop a PR strategy, with
David Finn's help
12.| Gather list of materials on Jewish education Staff | 10/10/88| Ongoing |
to be sent to Commissioners; design a label
for such collection. (Need adequate check
. system: JR, SF, AR)
[
|
13.| Contact Eli Evans re sending his monograph AJN 10/10/88| 10/17/88 |
to all Commissioners '
|




PREMIER INDUSTRIAL COAPDIMATION

Bl ASSIGNMENTS

LU0 MANACEMENT MANUAL POUCT MO, 83
For CUDLUNES 0% THl COMPLITION
OF THel FOEN FOR & TURCTIORAL SO (DULL

O ACTIVE PROJECTS FUNCTION
RAW MATERIAL
Planning Group for Commission on
FUNCTIONAL SCHEDULE SUBJECTIOBIECTVE 5 Y ™ ducation in North America

TI890 (RLV, LO/BE6) PRINTID W US A

ORIGINATOR  yjrginia F. Levi

DATE 10/26/88

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) STARTED DATE
14.| Consider creating an executive committee Team 8/2/88
15. | Develop a set of ground rules (research plan] AJN,SF | 8/2/88
to be used in the production of papers for AH, JR
the Commission ’
16.| Draft Vision paper for consideration after SF 8/2/88 |12/14/88
12/13 Commission meeting
17.| Draft Case Studies paper for consideration SF 8/2/88 |12/14/88
after 12/13 Commission meeting
18.| Write and distribute interview schedule for AH 10/10/88| 10/24/88
Commissiorer interviews preceeding 12/13 mtng.
19.| Arrange for minute-taking at 12/13 meeting AJN 10/10/88| 12/1/88
. Prepare and mail materials to Commissioners VFL 10/10/88| 12/1/88

prior to 12/13 meeting




FOZETZO090EBHON FO=FH0-HEH=Z =

NAME rMNAMI

See Distribution FROM: Virginia F. Levi DATE: 11/22/88

B REPLYING TO

DEPARTMENT PLANT LOCATION DEPAHTMENT PLAN T INAHON YOUR MEMO OF'
(4

SUBJECT:

Attached is an update on the assignments from our meetings of October 10 and
October 12 as well as minutes of a recent meeting at which Commission matters
were discussed. I will send you another update on assignments in approximately

two weeks.

Distribution: Morton L. Mandel
¥ Arthur J. Naparstek
Henry L. Zucker
Rachel M. Gubitz
Joseph Reimer
Seymour Fox
Annette Hochstein

72752 (8/81) PRINTED IN U.S.A.
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(B ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

B4 MARACTMINT MANUAL POUCT RO €3
FOU CQUO(LMIE O T COMMITION

©OF Thers MO FO & MUsCTOR SO DUl

FUNCTION

SUBJECT/OBJECTIVE

Senior
Jewish

Policy Advisors for Commission on
Education in North America

Fhasa (Ul Y 10Ma) FewI{D ™ U S A

Planning Group

ORIGINATOR Virginia F. Levl DATE 10/26/88
ASSICNCD DATE COMMETED
NO. OCSCRIPTION PRIOMITY 10 ASSIGNED OUCDAIC | ORREMOVIO
(INITEALS) STARTCO DATE
1. | Develop a brief paper describing and assess- JR, Al |10/12/88 | 11/15/88 ‘?0(.855
ing each of the 26 Options SF,scaflf fa
J/Z. Decide by phone on the need for a third task AJN, SH10/12/88 | 12/1/88
force to deal with programmatic options e MLM
V/B. Decide on permanence of task forces, and MLM 10/12/88 | 12/1/88
issues of effectiveness connected with them ]
4. | Call AR, CS, and JW to arrange meetings for HLZ, 10/12/88 | 10/27/84 Done
MLM and AJN with professional heads and VFL
presidents of JESNA, JWB and CJF, re proposes
agenda for 12/13, at GA in November
L
I
5. Meet with JESNA, JWB, and CJF people at GA MLM 10/12/88 | 11/20/84 Done
[ on November 16-20
6. Develop a plan for initiating and maintain- HLZ,SH |10/12/88 11/1/88'fn f"nlf;s
ing contact with constituent federations Cs, I
7. | Develop a plan for initiating and maintain- DA.‘d'w' 10/12/88 | 11/1/88 "
ing contact with constituent formal educatiofn *51
groups
8. Develop a plan for initiating and maintain- AR, -ly10;12;as 11/1/88 L
ing contact with constituent informal educa- 6
ction groups
9. Arrange and confirm meeting of Planning Grou VFL 10/12/88 | 11/1/88| Denée
on 12/14 at JWB to follow up Commission mtng
10. | Determine appropriate terminology for refer— JW,VFL |10/12/88 | 11/1/88 mﬂ{.
ence to all bodies which coordinate Jewish
education in their communities
11. | Develop a schedule of activities between Scaff, |10/12/88 0.4?9,',.
10/12 and 12/13; coordinate involvement of AJN g’




A ALY Sl M TIRAL CO (AT o Irs

& ASSIGNMENTS
A ACTIVE PROJECTS
. RAW MATERIAL
(0 FUNCTIONAL SCHEDULE

Tiawo (edv 104 rasiiO s uLAa

U wAnACl w( &1 MasUYy FOUEY =3 €3

o4 CUO(L(l 0= Iwl COMMITO=

Of Tnl fOes 104 & My=CTO= SO Dunl

FUNCTION

SUBJECT/OBJECTIVE

Mlanning Group {or Commission on

Jewish Fducation in North America

ORIGINATOR Virginia F. Levi St 10/26/88
] g
ASSICHOD DATL COoMMmCILn
nNO, 0CSCHIFTION CRIOMTY 10 ASSIGHD UL DA OH R{MOVLO
(rraTiAL S) STARTLD DAL
1.] Send formal letter of invitation {rom MLM to VFL 10/10/88]10/17/88 Done
Lionel Schipper re serving on Commission
(ce to Bronfman)
2. | Check with Bronfman re Appelby as another HLZ 10/10/88| 10/14/88 Done
Canadian Commissioner
3.| Send invitation to Ron Appelby re serving VFL 10/10/88 lO/l?/ﬁﬂJ Done
on Commission (contingent on Bronfman okay)
4.| Develop a page for each Commissioner, indicat VFL 10/10/88| 10/17/88 Done
ting contact person, strategy for contact,
summary of contacts to date, and plans for
future contact
L
5.| Contact Commissioners for in-depth interviewf All 10/10/88| 12/10/88 In
: before 12/13 meeting involvdd Proce5S
|
\/6. Prepare draft outline on task force functiong AJN,SH 10/10/88| 11/1/88
and timetable; consider chairs and co-chairs MLM !
for task forces at 12/13 meceting }
7.| Maintain complete file of all Commission- VFL 10/10/88| Ongoing |
related correspondence in Foundation office, !
and circulate to Planning Group i
8.| Send draft to SF of update letter to go from AJN 10/13/88{11/1/88 | Done L
MLM to all Commissioners midway between Com- |
mission meetings, including reminder of up- |
coming meeting and reference to contacts
9.| Develop a draft budget for Comgission SF,AH | 10/10/88| HFFF88
AJN
10.| Discuss PR strategy with David Finn in Israc SF 10/10/88{ 10/25/88 Done ;
11.| Develop recommendation for a subcommittee on AJN 10/10/88f 11/1/88
public info to develop a PR strategy, with
David Finn's help
|
12.]| Gather list of materials on Jewish education Staff | 10/10/88| Ongoing :
to be sent to Commissioners; design a label - i
for such collection. (Need adequate check i
system: JR, SF, AR) ;
131 Contact Eli Evans re sending his monograph AJN 10/10/88] 10/17/88 bhﬂd!r
to all Commissioners conﬂdtﬂ—_

tior



’ AR A I LM I TN AL MRS B VAT S R

& ASSIGNMENTS

™ ACTIVE PROJECTS

L QAW MATERIAL

00 FUNCTIONAL SCHEDULE

FRAO r Y NGy P U0 e LA

L SARACE MW MARUAL FOLCY &3 €3
104 CU(LAC] O T CORMTO=
O Twel (T MO & MUaCTOm A BONEDRAL

FUNCTION

SUBJECCT/OBJECTIVE

Planning CGroup for Commission on
Jewish Education in North America

ORIGINATOR Virginia F. Levi OATE 10/26/88
ASSIGNLD oAt COMILIO
~NO. OLSCRIPTION PRIOMTY 10 ASSICNED UL DAL Of H{MOVID
(AL S) STARI(D 0Aat(
l4.| Consider creating an executive committee Team 8/2/88
15.| Develop a set of ground rules (research plan AJN,SF | 8/2/88
to be used in the production of papers for All, JR
the Commission i
16.| Draft Vision paper for consideration after SF 8/2/88 12/14/88
12/13 Commission meeting
17.| Draft Case Studies paper for consideration SF 8/2/88 12/14/88
after 12/13 Commission meeting
18.| Write and distribute interview schedule for Al 10/10/88| 10/24/88§ Don€
Commissioner interviews preceeding 12/13 mtnf.
1°© ' Arrange for minute-taking at 12/13 meeting AJN 10/10/88| 12/1/88
20.| Prepare and mail materials to Commissioners VFL 10/10/88{ 12/1/88

prior to 12/13 meecting




PREMEA INDUSTRIAL COAPOARATION

Gd ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
O RAW MATERIAL
0O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ASSIGNMENTS
13890 (FLY. 10/86) PRINTED N US A
ORIGINATOR  Virginia F. Levi DATE 2/17/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
COMMISSIONER INVOLVEMENT
1. Design checklist for commissioner contacts VFL 2/9/89 |2/27/89
2 Decide on the nature of contact with MIM 2/9/89 3/9/89
commissioners before the 6/14 meeting AJN
4 Arrange a meeting of MIM with Bronfman MLM 2/9/89 |3/29%0or3]
and Crown, and/or SF/AH to get their AJN
reactions and suggestions to SF
implementation concept.
4, Propose regional meetings to occur in MLM 2/9/89 |3/31/89

April or May, chaired by Bronfman and
Crown to consider implementation concept
with other commissioners.

5. Draft letter to commissioners from MLM AJN 2/9/89 | 4/5/89
summarizing activities to date, and VFL
notifying of regional meetings.

6. Convene a meeting of commissioner JR 2/9/89 |3/30/89
educators.

J i Convene meeting of MLM with Twersky, AJN 2/9/89 |3/31/89
Lipset, heads of 4 seminaries, SF or AH. SF

8. Contact Rabbi Zeldin to discuss his AJN 12/14/88|3/30/89

interest in the Commission.




PREMIES INDUSTAIAL COMMBOMNATWOMN

Gd ASSIGNMENTS

Page 2

SEE SLUACT WENT MANUAL POUCT 80, £9
FO4 QUL 0% THE COMMLETION
1OF Thzt FORM FOR & FURCTIONAL SCHEDIAE

O ACTIVE PROJECTS
RAW MATERIAL

FUNCTION CcOMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ASSIGNMENTS
TIa%0 MV 10mG) FEm (D MU S A
ORIGINATOR  Virginia F. Levi DATE 2/17/89
NO. DESCRIPTION PRIORITY ‘SSlIc(;)Nm asosgrfm DUE DATE gﬁo:&lgvtt%
{INITIALS) STARTED DATE

OUTREACH/PUBLIC REIATIONS
(2/22/89)

LI Consider sending representative to
present Commission report at
August, 1989 meeting of CAJE.

2 The Commission's partners (JWB, JESNA)
should convene groups of people who can
contribute to the work of the Commission.

3 Create a short piece (pamphlet, brochure,
etc.) describing the Commission's work,
members, staff, goals to precede a
larger outreach effort.

3 Develop a complete list of formal and
‘ informal education institutions (with
help from Alvin Schiff, Leonard Rubin)
including priorities, timetable and
method of contact.

5. Arrange meeting of MLM with Federation
executives in April.

6. Develop ties to federations, formal
education groups, informal education
groups. When anyone is aware of a
meeting at which a Commission
presentation would be appropriate,
let AJN know.

T Develop a communications/PR strategy.
Identify publics; consider a news-
letter; develop a standard paragraph
defining the Commission; use JWB,
JESNA, and CJF mailing lists.

MIM | 2/9/89
HLZ
AJN

AR 2/2/89
Jw

PR 2/9/89 | 2/227

Com

JR 2/9/89 |2/28/89

AJN 2/9/89 | 4/9/89

AJN |10/12/88 |Ongoing
Plan
Group

PR 2/9/89

Team
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SLE MARACEMENT MAUAL FOLICT RO, 15
FOR QUIDELINES 0N THE COMMLETION
OF THE FORM FOR A FUNCTIONAL SCHTDULE

FUNCTION  cOMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ASSIGNMENTS
T1E90 (RIY LO/B6] FRIMTID W US A
ORIGINATOR  Virginia F. Levi DATE 2/17/89
NO. DESCRIPTION PRIORITY lSS:_%N{D ASSIGNED DUE DATE gg :&g&%
(INITIALS) STARTED DATE
8. Include in chairman's notes for 6/14 AJN 2/9/89 |6/14/89
Commission meeting announcement that
commissioners should take responsibility
for circulating materials among themselves.
9. Develop a plan for maintaining contact HLZ 2/9/89
with the nine local commissions on Jewish AJN
education. (Joel Fox's analysis will be
helpful.)
10. Consider bringing the nine local commissions HLZ. 2/9/89 |3/30/89
together, and/or presenting a report from SPAs
them at the next Commission meeting.
¥ Organize a meeting with leaders from the AJN 2/9/89
three denominations (e.g., Syme, Abramson, HLZ
. someone from Torah U'Mesorah) to discuss SF
ways to involve them in Commission's work.
12. Prepare a letter from MLM restating AJN 12/14/88
our goals and stating where we are one yeany PBC
after the writing of the design document.
13. Identify commissioners, non-commissioners MLM 2/9/89 | 3/9/89
and super-commissioners, and establish AJN
plans of action vis-a-vis each group. SF
HLZ
ASSIGNMENTS RE OUTCOMES AND IMPLEMENTATION
1. Prepare proposal for implementation SF 2/9/89 (3/29/89
mechanism. AH
2, Draft a working outline for the final AJN 2/9/89 |3/15/89
report. JR
3 Outline paper on the state of Jewish JR 2/9/89 |3/25/89
education in North America.
4, Redraft options papers on personnel and SF 2/9/89 |3/30/89
community in light of implementation AH
proposals. HLZ




PREMIEA INDUSTAAL COMSOMATOMN

& ASSIGNMENTS
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SO MARACEMENT MANUAL POLICT RO, 1.5
FOR QUIOCLMTE On Thl COMMLETION
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71290 (WOV. 10/06) MRNTED N US A
ORIGINATOR  yjirginia F. Levi DATE 2/17/89
AS
NO. DESCRIPTION PRIORITY o As?grfcu DUE DATE gf? :&-g{c%
(INITIALS) |  STARTED DATE
5. Prepare outline for a vision paper. SF 2/9/89 |3/29/89
6. Develop a "Change" paper discussing the AJN 2/9/89 | TBD
strategy and philosophy behind the SF
Commission's work.
y Commission a paper on the significance
of Jewish continuity in the context
of Jewish education.
8. Draft an Outcomes paper, for meetings SF 2/9/89 |3/29/89
with wise people before 6/14.
9, Plan for a two-day seminar before the SF 2/9/89
June 14 Commission meeting for review AH
of proposed outcomes and implementation. AJN

i

12.

13.

14.

L5.

16.

Consider asking Walter Ackerman to write
a paper presenting an institutional and
organizational analysis of Jewish
Education in North America.

Draft a best practices paper.

Create a production schedule for all
staff work.

Set up regional meetings of commissioners
to consider the implementation proposal.

Set up a two-day seminar of "wise people”
to consider the implementation proposal.

Schedule meeting of Planning Group on
3/29/89. Location TBD.

Schedule meeting of Senior Policy Advisors
for 3/30/89, 10:00 - 4:00. Location TBD

2/9/89

TBD 2/9/89 | TBD

VFL 2/9/89 | 3/9/89
AJN 2/9/89 | after
VFL 3/30/89
AJN 2/9/89 after
SF 3/30/89
AJN 2/9/89 |3/29/89
VFL

AJN 2/9/89 |3/30/89

VFL
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FUNCTION COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

SUBJECT/OBJECTIVE

ASSIGNMENTS

ORIGINATOR  Virginia F. Levi

DATE 2/17/89

of meetings should be listed and ranked
by the planning group to determine which
ones to pursue. The list should be added
to continually.

We should address the individual
interests of commissioners while
pursuing our main thrusts.

All commissioners are welcome to
communicate through letters, mailings,
etc., but the office will not circulate
these communications.

Staff should send all commissioner
debriefing summaries to VFL for
circulation to the Planning Group. All
meetings should result in a written
summary which can be circulated.

Write a letter to all absent
commissioners within one week of the
Commission meeting they missed,
indicating date, time, and location

of the next scheduled Commission meeting.

A file of all Commission-related
correspondence will be maintained by VFL
and circulated to the Planning Group.

ASSIGNED 0
NO. DESCRIPTION PRIORITY 'ro" asm?:'tsm DUE DATE &%’;‘,&&";‘,
(INITIALS) STARTED DATE
GENERAL PRINCIPLES
= Commissioners should be actively engaged
in the work of the Commission.
2 As a follow up to each Commission meeting,
all commissioners should be contacted for
debriefing (or briefing for those not
present).
3. All working ideas from minutes and tapes
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ORIGINATOR Virginia F. Levi

DATE 2/17/89

meetings an update letter will be sent
from MIM to all commissioners.

10. Assignment sheets will be circulated
among the Planning Group by VFL regularly.

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(NITIALS) |  STARTED DATE
9. At a point mid-way between Commission
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FUNCTION CcOMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

SUBJECT/OBJECTIVE

ASSIGNMENTS

ORIGINATOR

Virginia F. Levi

DATE

2/17/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
10
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

IDEAS CARRIED OVER FROM EARLIER MEETINGS

Consider leaving more time for lunch
at future Commission meetings, and
vary the format for the afternoon.

Look at good practices within a
programmatic area and identify key
factors for success.

Consider commissioning occasional papers
on a variety of topics.

Schedule preparation of a proposal for
life after the Commission.

Consider a presentation of a successful
program in Jewish education at each
Commission meeting - to be writtenm up
later as part of the final report.

Each programmatic option should be
reviewed in relation te personnel and
community.

A study of the two primary options
should include a research component.

A look at community should include input
from the Bureau system and Federation
planners.

12/14/88

12/14/88

12/14/88

12/14/88

12/14/88

12/14/88

12/14/88

12/14/88 |
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ORIGINATOR  Virginia F. Levi DATE 2/23/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED OUE DATE | OR REMOVED
(IITIALS) STARTED DATE
COMMISSIONER INVOLVEMENT
B Design checklist for commissioner contacts.| TP VFL 2/9/89 |[2/27/89
2. Decide on the nature of contact with TP MIM 2/9/89 | 3/9/89
. commissioners before the 6/14 meeting AJN
3 Arrange a meeting of MLM with Bronfman TP MLM 2/9/89 |3/2%0or31
and Crown, and/or SF/AH to get their AJN
reactions and suggestions to SF
implementation concept.
a. Propose regional meetings to occur in MILM 2/9/89
April or May, chaired by Bronfman and
Crown to consider implementation concept
with other commissioners.

(. b. Set up regional meetings of AJN 2/9/89 |after
commissioners to consider the VFL 3/30/89
implementation proposal.

4. Draft letter to commissioners from MLM TP AJN 2/9/89 |3/15/89
summarizing activities to date, and
notifying of regional meetings.
a. Process letter through policy advisors. TP AJN 2/9/89 [3/30/89
b. Send letter to commissioners. TP VFL 2/9/89 4/5/89

5. Convene a meeting of commissioner Tr JR 2/9/89 [3/30/89
educators.

6. Convene meeting of MIM with Twersky, SP AJN 2/9/89 13/31/89
Lipset, heads of 4 seminaries, SF or AH. SF

7- Contact Rabbi Zeldin to discuss his TP AJN |12/14/88 12/27/89
interest in the Commission.
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ORIGINATOR ~ Virginia F. Levi DATE 2/23/89
ASSIGNLD DATE COMPLETED
NO. DESCRIPTION PRIQRITY 10 - ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

OUTREACH/PUBLIC RELATIONS

8. Evaluate sending representative to
present Commission report at
August, 1989 meeting of CAJE.

9. The Commission's partners (JWB, JESNA)
should convene groups of people who can
contribute to the work of the Commission.

10. Create a short piece (pamphlet, brochure,
etc.) describing the Commission's work,
members, staff, goals to precede a
larger outreach effort.

11. Develop a complete list of formal and
( informal education institutions (with
. help from Alvin Schiff, Leonard Rubin)

including priorities, timetable and
method of contact.

12. Arrange meeting of MIM with Federation
executives in April.

13. Include in chairman's notes for 6/14
Commission meeting announcement that

commissioners should take responsibility
for circulating materials among themselves.

14, Develop a plan for maintaining contact
with the nine local commissions on Jewish
education. (Joel Fox's analysis will be
helpful.)

15. Consider bringing the nine local commissions
together, and/or presenting a report from
them at the next Commission meeting.

TP M | 2/9/89 [3/10/89

RP AR 272789 | TBD

T? AIN | 2/9/89 |3/25/89
PBC

JR 2/9/89 |2/28/89

aJN | 279789 | 4/9/89 | Done

AJN 2/9/89 |[6/14/89

TP HLZ 2/9/89 |3/15/89
AJN
RP HLZ 2/9/89
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FUNCTION COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

SUBJECT/OBJECTIVE

ASSIGNMENTS

ORIGINATOR  Virginia F. Levi

DATE  2/23/89

ASSIGNED OATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED OATE
16. Determine appropriate ways to involve TP AJN 2/9/89 |3/31/89
leaders from the three denominations HLZ
(e.g., Syme, Abramson, someone from SF
Torah U'Mesorah).
ASSIGNMENTS RE OUTCOMES AND IMPLEMENTATION
s Prepare proposal for implementation e SF 2/9/89 |3/29/89
mechanism. AH
18. Draft a working outline (not content) TP AJN 2/9/89 | 5/1/89
for the final report. JR
19. Draft position description for head TP SF 2/9/89 |3/29/89
of implementation mechanism. AJN
: Redraft options papers on personnel and SP SF 2/9/89 TBD
( community in light of implementation AH
proposals. HLZ
21. Prepare outline for a vision paper. TP SF 2/9/89 |3/29/89
22. Develop a "Change" paper discussing the SP AJN 2/9/89 | TBD
strategy and philosophy behind the SF
Commission's work.
23. Commission a paper on the significance RP 2/9/89 | TBD
of Jewish continuity in the context
of Jewish education.
24, Draft a best practices paper. TBD 2/9/89 | TBD
25. Schedule a meeting to plan a TP VFL 2/9/89 |3/15/89
production schedule for all staff work.
26. Schedule meeting of Planning Group on TP AJN 2/9/89 |3/29/89
3/29/89. Location TBD. VFL
27 Schedule meeting of Senior Policy Advisors TP AJN 2/9/89 |3/30/89
for 3/30/89, 10:00 - 4:00. Location TBD VFL
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ORIGINATOR Virginia F. Levi ODATE 2/23/89
ASSIGNED DATE COMPLETED
NO. OESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(NTIALS) | STARTED DATE
OPEN ISSUES
28 Draft an outcomes paper, for meetings SF 2/9/89
with wise people before 6/14.
a. Set up a two-day seminar of "wise AJN . 2/9/89
people" to consider the implementation SF
proposal.
29 Plan for a two-day seminar before the SF 2/9/89
June 14 Commission meeting for review AH
of proposed outcomes and implementation. AJN
30.| Consider asking Walter Ackerman to write 2/9/89

a paper presenting an institutional and
organizational analysis of Jewish
Education if North America.
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73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR ~ Virginia F. Levi DATE 1/24/89
NO. DESCRIPTION PRIORTY | 10 ASSIGNED DUE DATE gg:&grvae%
(INITIALS) |  STARTED DATE
% Update a page for each commissioner, VFL 10/10/88
indicating contact person, strategy for
contact, summary of contacts to date,
and future contact.
2. Consider establishing task forces. Team |10/10/88
3. | Maintain complete file of all Commission- VFL 10/10/88 | Ongoing
related correspondence in Foundation office,
and circulate to planning group.
4, Gather list of materials on Jewish education Staff | 10/10/88| Ongoing
to be sent to commissioners; design a label
for such collection. (Need adequate check
system: JR, SF, AR)
' ; Consider creating an executive committee-- Team 8/2/88
part of organization.
6. Draft vision paper for consideration after SF 8/2/88
12/13 Commission meeting.
¥ i Draft case studies paper for consideration SF 8/2/88
after 12/13 Commission meeting.
8. | Decide by phone on the need for a third task AJN/ |10/12/88
force to deal with programmatic options. SF/MILM|
9. Decide on permanence of task foreces, and MLM 10/12/88
issues of effectiveness connected with them.
10. Develop a plan for initiating and maintain- HLZ/ | 10/12/88
ing contact with constituent federations. SH/CS
2 1 Develop a plan for initiating and maintain- DA/JW | 10/12/88
ing contact with constituent formal
education groups.
12, Develop a plan for initiating and maintain- AR/? | 10/12/88
ing contact with constituent informal -
education groups.
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FUNCTION

Planning Group for Commission on
Jewish Education in North America

SUBJECT/OBJECTIVE

Assignments

outcomes.

ORIGINATOR  Virginia F. Levi DATE 1/24/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
- | (NITIALS) | STARTED DATE -
13 Conduct debriefing interviews SF/AH |(12/14/89| 2/7/89
with commissioners. AJN/JR
HLZ/AR
14, Talk with Rabbi Zeldin re. level of AJN 12/14/89
interest in Commission; decide
whether to recommend replacing on
Commission.
£ R Research copyright requirements. VFL 12/14/89
16. Prepare paper on life after SF/ 12/14/89 6/89
Commission. AH
17. Draft outcomes paper. SF/AH |12/14/89 | 2/7/89
8. Establish PR plan. AIN/ |12/14/89 | 2/9/89
Team
19. Plan for organizing to achieve Team |[12/14/89( 2/9/89
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73290 (REV. 10/86) PRINTED N USA
ORIGINATOR  Virginia F. Levi DATE 2/24/89
NO. DESCRIPTION PRIORITY &SS!%NED !Sglglfm DUE DATE Oci?" nmovmm
(INITIALS) STARTED DATE
1. Review Committee ideas with JR, AR, JW. AJN 2/22/89 [3/10/89

Get their suggestions of desired
outcomes for each "public."

2. Contact Elliot Spack and propose plenary MLM 2/22/89 | 3/1/89
presentation on Commission for
August 1 meeting.

3. Invite Bennett Yanowitz to join Committee. MLM 2/22/89
4, Prepare update letter for mailing to AJN 2/22/89 |3/30/89

commissioners in early April, following
review by senior policy advisors.

5. Send minutes, AJN memo of 2/21, and VFL 2/22/89 |3/24/89
list of key stakeholders to senior policy
advisors prior to 3/30 meeting.

6. Create a short piece (pamphlet, brochure, AJN 2/9/89 |3/25/89
etc.) describing the Commission's work, PBC

members, staff, goals to precede a
larger outreach effort.
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Commission on Jewish Education in North America
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FIE90 (v 04} P TED Ut A ¥ e

ORIGINATOR DATE

Rachel M. Gubitz 3/3/89

ASSIGNLD DATC COMPMLLTLD
NO. DESCRIPTION PRIORITY 10 ASSIGNCD DUC DATE OR REMOVED
(INITIALS) STARTLD DATE

: My Choose a location, usually the UJA/Federa- 4-6 Months
tion in New York: Confirm several tentative Ahead
dates with contact.If UJA is location,
contact Blance Rothman at (212) 836-1815.
The "fax" number is (212) 888-7538.

(UJA is at 139 East 59th Street, New York
NY 10022. The Executive Director is Stephen
D. Solender, and the general phone number ig
(212) 980-1000). Always remember to invite
the Executive Director of the host Federatipn
to the Commission meeting.

2 Set meeting date, and confirm with critical 4—-6 mo.-
people: ahead
Morton L. Mandel
Mandell L. Berman
Charles R. Bronfman
Lester Crown

Max M. Fisher
Donald R. Mintz

&= Bennett Yanowitz

MO A0 OCR

3 1f critical people clear date, propose =S o
to the remainder of Commissioners: By ahead
mail for the first meeting; thereafter
announce date of each upcoming meeting
at prior meeting.

4, Call location contact back to confirm date. 4-5 mo.
Follow up with letter of confirmation. ahead
Make all necessary arrangements for the
meeting with contact:

a. Reserve two rooms large enough for 50
people. One is for the meeting, and
the other is for lunch.

b. Arrange for a glatt Kosher lunch and
find out where it will come from, for

] the Commissioners' information.

¢, Arrange to seat 8 per table, use
cloth tablecloths, and plastic dishes

. and utensils. The lunch should be

buffet style, but there should be
enough for everyone to eat comfortablyl]
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a. Reserve flight seats for Premier
staff well in advance of the meeting,
to take advantage of reduced fares.

b. Keeping in mind the location of the
meeting place, choose a reasonably
priced hotel, and reserve a block of
rooms (probably about 10). Remember
to advise hotel personnel of the
foundation's federal tax exempt status.
(NOTE: We have agreements with the
Mayflower, Madison Towers and Roger
Smith Hotels to offer group rates and
to accept our tax exempt status.)

c¢. Guarantee late arrivals with a Premier
credit card number.

d. Ask the reservations manager to send
a contract specifying the exact terms
of the agreement made on the phone.

ECTlVE PROJECTS FUNCTION Commission on Jewish Education in North America
AW MATERIAL
& FUNCTIONAL SCHEDULE SHRIECHODIECTNE worn Schedule to Arrange Comm. Meetings
TS0 (LY LOMG) Pl (0 we U S A
ORIGINATOR  pchel M. Gubitz OATE 373489
ASSIGNED OATC COMPLETED
NO. OCSCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATC
4.| d. Equipment for ritual hand-washing (a 4-5 Months
basin, a pitcher of water, a cup with Ahead
a handle, and paper towels) should be
set up in the lunch room.
e. Arrange for a continental breakfast
(danishes and coffee) to be available
in the morning when Commissioners
arrive.
f. Make sure there is water on the tables,
and arrange for periodic refills.
g. Request that tables be set up in a
large square.
h. Determine what audio/wvisual equipment
is required (including tape-recorders)
and make sure that it will be available]
i. Determine if equipment for copying audid
. tapes will be available directly after
the meeting (UJA has the facilities).
5. | Make air and hotel arrangements for b6-12 Weels
Premier staff and Consultants: Ahead
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ORIGINATOR  pachel M. Gubitz DATE 5 /4 /89

ASSIGNED DATEC COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUC DATC O REMOVED
(INITIALS) STARTCO DATL

6.| Make arrangements for preliminary and Bl Tt

follow-up meetings of the Commission

Planning Group:

a. Usually done at the JWB of New York.
The contact person is Bea Katcher at
(212) 532-4949. (The address is 15
East 26th Street, New York, NY 10010).

b. A room (with space for about 15)
should be reserved for the days
before and after the Commission
meeting which were designated for
the Planning Group meetings.

c. Refreshments (coffee, tea, water)
should be provided for.

d. Make arrangements for Kosher lunches
when meetings cover mealtimes.

ahead

’ Send a memo to MIM with a complete list
of menu choices and prices, a recommend-
ation, and indication that the lunch will
be a buffet.

6-8 wks.
ahead

8. Send a letter of confirmation to the
Federation (or other meeting place)
specifying the details of the arrangements
made on the phone. [

6-8 wks.
ahead

9.| Send a letter of confirmation to all 8 ke ‘

Commissioners (and to the Executive N E

Director of the host Federation),

including the following:

a. Exact location, date and times of the
meeting.

b. The name and location of the hotel
where rooms were reserved. Indicate
that each person must reserve his or
her own room, and that room taxes can
be avoided by making the reservation
under the Mandel Associated Foundations
group rate.
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Commission on Jewish Education in North America

SUBJECT/OBJECTIVL W
0

ORIGINATOR

DATC

rk Schedule to Arrange Comm. Meetings

Rachel M. Gubitz 3/3/89
NO. DESCRIPTION oty | 1o | asticneo oucoarc | on REMOVCD
(INITIALS) STARTCOD DATC
¢. A reply card for Commissioners to 6~8 uksl
indicate whether they are coming, shesd
and whether they need transportation
to the airport.
d. Commissioners who are giving present-
ations should also be asked whether
they require any equipment (such as
poster board, projectors, etc.).
10.| Send a letter to Planning Group members, B hbe
including the following: ahead
a. The specifics of the pre- and post-
Commission meeting conferences
b. An explanation of the Commission
Travel Expense Policy and a Travel
Expense form
. c. All of the material included in the
letter to Commissioners (see #9b, c,
and d above).
11.| Be sure there are place cards for all bixilins
Commissioners and staff. Have new ones shead
printed if necessary. Make sure all names
are spelled correctly.
12| Sign and return the hotel contract. bt ik :
Check carefully that all prearranged ahead - f
specifications are included in it.
13| Work with the Chairman, Director and A |
Planning Group to develop an agenda for ot 3 !
the meeting. !
i
14 Arrange for a designated person to take kel ok ]
minutes at the Planning Group and akaad! i
Commission meetings. :
15] When necessary, arrange for publicity of heds ok
the Commission meeting by contacting a ahEad :
press writer and a photographer.
i
|
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Commission

on Jewish Education in North America

SUBJECT/OBJECTIVE ok

ORIGINATOR

Schedule to Arrange Comm. Meetings

specified in #4. Also include the following:

a. Arrange for a typewriter to be avail-
able, in case of last-minute projects.

b. Make sure that someone on location
will be responsible for taking
messages for attendees.

c. Confirm the availability of all equip-
ment needed for the meeting.

d. Arrange for a space where a registratior
table can be set up at the beginning
of the meeting. Make sure a small
table will be available.

e. Obtain enough paper and writing
supplies for all attendees from
Wirtschafter's and bill to the Mandel
Associated Foundations. (All such
supplies are available at Wirtschafter'yg,
3005 Chester Street, 621-3005. They T
give a 30% discount to Premier.)

Rachel M. Gubitz OATC 3/3/89
NO ASSIGNID DAL COMPLETED
\ DCSCRIPTION PRIOAITY 10 ASSIGNCD DU DATL OR REMOVED
(INITIALS) STARTCO DATE
16.| Prepare binders for the meeting: 1-2 wks.
a. Purchase binders and other supplies ahead
at Wirtschafter's and bill to the
Mandel Associated Foundations at the
Jewish Community Federation. They shoulfd
be reminded to indicate "Mandel Assoc.
Foundations™ on the billing statement.
b. Compile pertinent materials for binders
(communications, papers, agendas, etc.)
for Commission and Planning Group members.
c. Make sure biographies of all
Commissioners and staff are up to
date and in the binders.
17.| Make follow-up phone calls to those 1-2 wks.
Commissioners who did not return reply cards|. ahead
.. Develop a complete list of attendees to One week
the Commission meeting and hand print ahead
name tags.
19| Work with Seymour Fox on Chairman's mnotes One week
for the Commission meeting. ahead
20| Call the meeting location contact person One week
to confirm the meeting arrangements ahead
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Commission on Jewish

Education in North America

ORIGINATOR

SUBILCTIOBJECTIVE work Schedule to Arrange Comm. Meetings

23.

a.

b.

Arrive at the meeting place two
hours early.

Have a complete list of attendees
for the UJA guard to check. Inform
the guard of any late arrivals.

Set up placecards on the meeting table.
Check arrangements for meals and
refreshments.

Register all attendees, checking
transportation needs and dispensing
name tags.

Make sure the meeting is being tape-
recorded, and that all other audio/
visual equipment (such as overhead
projector) is functioning properly.

Follow up after the meeting:
a.

Have copies made of the tape-
recording right after the meeting

if possible.

Make sure all transportation to the
airport goes smoothly and on time.
Remind Planning Group members of the
post-Commission meeting schedule.
Make sure the notes of the meeting
are secured for later compilation
and distribution.

Send letter to all absent Commission
members, informing them of the date,
time, and location of the next
scheduled Commission meeting.

. Rachel M. Gubitz OATE 373789
NO. DISCRIPTION PRIORITY nss:%nm ﬂsg:(‘:‘fg(o UL DATC or ﬂtuact%
(IMTIALS) STARTCD DATC

21.| Obtain and bring to the meeting enough One week

audio tapes to record the 6-hour meeting ahead

and to make two complete copiles of this

recording.
22.| On the day of the meeting:

On meetipg
date

On meeting
date and
day aftef

Within 1
week after
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3@ ASSIGNMENTS

SOE MARACEMONT MANUAL POLICY 0. §.5
FOR QUOCLMEI On THE COMPMLETION
©F Thecs FORM 1OR & FURCTIONAL SONEDULE

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

O ACTIVE PROJECTS cuncrion  PUBLIC RELATIONS COMMITTEE
RAW MATERIAL
FUNCTIONAL SCHEDULE i e 2

®

73890 MIY 1OME) FRwT(D WU A

ASSIGNMENTS

ORIGINATOR Virginia F. Levi

DATE 4/3/89

NO. DESCRIPTION oty | “to | asSichen DUE DATE gao:t‘:gr[t%
(INITIALS) STARTED DATE

1. Draft a short piece (pamphlet, brochure, AJN 2/9/89 5/1/89
etc.) describing the Commission's work, PBC
members, staff, goals to precede a
larger outreach effort.

2. Develop a plan with AJN for maintaining TP HLZ 2/9/89 TED
contact with the nine local commissions on
Jewish education. (See Joel Fox's analysis)

% Develop a plan for follow up to meetings HLZ 4/3/89 |4/20/89
at which Commission presentations occur. AJN

4, Develop priority levels and means of contact AJN 4/3/89 |4/28/89
for various informal Jewish educational PBC
organizations.

. Interview David Kleinman and Joel Fox to PBC 4/3/89 |4/28/89
seek advice on communications with
informal Jewish organizations.

6. Develop a priority list of people within PBC 4/3/89 | 4/28/89
organizations with whom to communicate.

s Work with Paula Berman Cohen to develop a AJN 4/3/89 | 4/20/89
new and more specific version of the HLZ
communication strategy. VFL




PREMIEA INDUSTRIAL COAPORAATION

B ASSIGNMENTS
O ACTIVE PROJECTS
RAW MATERIAL

SOE MANACTMENT MANUAL POLICT B0, §.5
FOt QUOLMTI On THE COMPLITION
OF TWrl FORM FOR & FURCTIONAL SONCDULE

FUNCTION Senior Policy Advisors for Commission on
Jewish Education in North America

O FUNCTIONAL SCHEDULE SuaRCTosaNe Assignments
73890 (RCV. 10/86) FRWTEO W U S A s =1
ORIGINATOR Virginia F. Levi DATE 4/17/89
o DESCRIPTION pmorty | "0 0 oo COMPLETED
watias) | ‘smreo | UM [ oA
1. Decide on the nature of contact with TP MIM 2/9/89 K/21/89
commissioners before the 6/14 meeting. AJN
2. | Draft position description for head TP AJN 2/9/89 | TBD
of implementation mechanism.
3. Prepare proposal for implementation TP SF 2/9/89 |5/22/89
mechanism (IJE). AH
4, Convene meeting of MLM with Twersky, SP AJN 2/9/89 | TBD
Lipset, heads of 4 seminaries, SF or AH. SF
Al Redraft options papers on personnel and SP SF 2/9/89 |5/22/89
community in light of implementation AH
proposals and outline of final report. HLZ
.. Prepare outline for a vision paper. SP SF 2/9/89 |5/22/89
(Part of IJE mission statement)
7. | The Commission's partners (JWB, JESNA) RP AR 2/2/89 | TBD
should convene groups of people who can Jw
contribute to the work of the Commission.
8. Commission a paper on the significance RP TBD 2/9/89 | TBD
of Jewish continuity in the context
of Jewish education.
9. Draft a best practices paper. TBD 2/9/89 | TBD
10. Review IJE concept paper and submit Sr. 3/30/89 |4/28/89
comments to AJN. Consider competing Policy
models and submit in writing to AJN. Advisdrs
! 3 2 Prepare list of critical groups and JW 3/30/89 |4/28/89
players within denominations and
send to AJN.
12, Meet with Lamm, Schorsch, and Gottschalk MLM 3/30/89 6/1/89
to develop a mechanism to involve the JW
denominations. AR




PREMIER INDUSTRIAL CORPORAATION

& ASSIGNMENTS

Page 2

¢ O ACTIVE PROJECTS FUNCTION ?eni_.oi Pglicy Advisors for Commission on
.CI RAW MATERIAL ewish Education in North America
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Assignments
73890 (REV. 10/86) PRINTED IN US A
ORIGINATOR  Virginia F. Levi DATE 4/17/89
NO. DESCRIPTION prioriry | 10 0 | assicheo OUE DATE o?#é'bﬁ'é%
(INITIALS) | STARTED OATE
33. Draft a thought piece on alternative JR 3/30/89 TBD
scenarios for final report to be
reviewed by internal staff and distributed
to senior policy advisors.
14, Review 3/21 memo on "Commissioning Papers” Sr: 3/30/89 |4/28/89
and provide JR with feedback. Policy
Advisors
155 Arrange for Premier's PR representative to MLM 3/30/89 6/1/89
work with Paula Berman Cohen in estab-
lishing contacts with the New York Times
and the Wall Street Journal.
16. Consider calling Herschel Blumberg and Paul MIM 3/30/89 | 6/1/89
Berger to interest Moment in the Commission.
. Redraft letter to commissioners to provide AJN 3/30/89 |4/20/89
update on activities since December 13
meeting.
18. Prepare master book on all commissioner VFL 3/30/89 |4/30/89
contacts to bring to each meeting.
19 Contact commissioners individually Sr. 3/30/89 | 5/5/89
prior to June 14 meeting. Policy
Advisqrs
20. Present list of organizations in need of AJN 3/30/89 | 4/3/89
contact to the Public Relations Committee.
21. Reserve space for tentative Commission VFL 3/30/89 | 4/14/89
meetings in October 1989 and check dates
with group of critical participants.
22. Develop a draft talk sheet to include list SF 3/29/89 | 4/14/89
of items to discuss, not to discuss, and AH
potential risks.




c PREMIER INDUSTHIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION ——
O RAW MATERIAL

O FUNCTIONAL SCHEDULE

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES OM THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

on Jewish Education in NA

SUBJECT/OBJECTIVE

Mandel

Assignments

73890 (REV. 10/86) PRINTED IN USA

ORIGINATOR

VFL

DATE  5,/10/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Meet with Schorsch, Lamm and Gottschalk
to develop a mechanism to involve the
denominations, along with AR or JW.

Arrange for Premier's PR representative to
work with Paula Berman Cohen in estab-
lishing contacts with the New York Times
and the Wall Street Journal.

Consider calling Herschel Blumberg and Paul
Berger to interest Moment in the Commission.

Contact assigned commissioners individually
prior to June 14 meeting.

Max Fisher
Joseph Gruss
Ludwig Jesselson

Meet with Michael Albanese and AJN to
discuss developing monthly trend report
and to discuss Commission budget.

Consider a trip to the west coast to meet
with commissioners, the local LA commis-
sion, and make CAJE presentation.

Invite appropriate commissioners to chair
group meetings; AJN to draft letter.

Invite group co-chairs; AJN to draft letter.

Call Mona Ackerman and encourage her
to attend 6/14 Commission meeting.

MIM

3/30/89

3/30,/89

3/30,/89

3/30,/89

4/4/89

5/7/89

5/7/89

5/7/89

5/7/89

6/1/89

6/1/89

6/1/89

5/31/89

6/1/89

7/1/89

5/25/89

5/25/89

6/1/89




o PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

'SEE MANAGEMENT MANUAL POLICY NO. £.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUMCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
0O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Naparstek Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 5/10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
i, Draft position description for head TP AJN 2/9/89 | TBD In proc
of implementation mechanism.
2. Contact assigned commissioners individually AJN 3/30/89| 5/5/89
prior to June 14 meeting.
Mandell Berman - 4/28
Stuart Eizenstat
Matthew Maryles - 5/3
Peggy Tishman - 5/4
Bennett Yanowitz
Alvin Schiff - 5/3
Haskell Lookstein 5/4
Ronald Appelby 5/1
Henry Koschitzky
Lionel Schipper 5/1
Donald Mintz
Charles Ratner
3 Recommend to MIM schedule of regional AJN 4/4/89 TBD
meetings to follow June Commission
meeting.
b. Work with PBC and HLZ to put together AJN 4/4/89 | 5/15/8%
a proposal on communication strategy for
MIM approval. This includes determining
milestone events, developing communication
pieces, and developing and prioritizing a
work plan.
5. Follow up with Henry Hecker at JWB and AJN 4/4/89 | 4/21/89| In pro
Frank Strauss at CJF regarding follow up to
meetings of April 9 and 10.
1. Develop list of papers to be commissioned AJN 4/4/89 6/15/8T
and timetable for final report and
circulate to Planning Group for feedback.
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PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION

Commission on Jewish Education in NA

0O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

Naparstek Assignments

- Page 2

73890 (REV. 10/85) PRINTED IN USA

ORIGINATOR

VFL

DATE

5/10/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

10.

413

12,

3.

14.

g i

Develop list of PR activities to be
undertaken immediately - with PBC.

Seek advice of D. Ariel on asking
A. Schiff to participate in CAJE
presentation in August.

Draft paper listing and explaining
basic assumptions underlying implementa-
tion, with SF and AH. Circulate to
planning group for input.

Work with CJF, JESNA, and JWB pros to
ensure that their lay leaders remain
engaged in Commission proceedings.

Work with Rotman & Woocher to ensure
that Commission reports are on agendas
of groups they convene or report to.

Draft statement on relationship of
Commission to JWB & JESNA, with AR
and JW, for review by planning group.

Work with planning group on developing
and ranking list of commissioners whom
MIM should try to see personally.

Review reports on commissioner interviews
with input from SF, AH, HDS, and HLZ and
draft MIM introduction for 6/14 meeting.

AJN

AJN

AJN

AJN

AJN

5/2/89

5/2/89

5/7/89

5/7/89

5/7/89

5/7/89

5/7/89

5/7/89

6/1/89

6/1/89

6/30/8¢

ongoing

ongoing

6/13/89

6/30/89

5/31/8¢




PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Naparstek Assignments - Page 3
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 5/10/89
NO. DESCRIPTION PRIORITY | 70 | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
16. Draft letter from MIM to appropriate AJN 5/7/89 | 5/22/89
commissioners asking them to chair group
meetings.
17. Make follow-up phone call to MLM invitation AJN 5/7/89 | 5/31/89
to potential group chairs. :
18. Draft letter from MIM inviting group AJN 5/7/89 | 5/22/89
co-chairs.
19. Suggest and, after approval, invite the AJN 5/7/89 5/22/89
most appropriate resource people and
recorders for group meetings, with HLZ.
20. Develop grid indicating assignments AJN 5/7/89 | 5/22/89
and timetable for preparing
participants in 6/14 meeting, with VFL.
21. See that planning group considers AJN 5/7/89 | 6/15/89
if/when (after 6/14) to arrange a meeting
of funders.
22 See that planning group considers AJN 5/7/89 TBD

holding periodic meetings of
Commission after 6/90 to monitor IJE.




c PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

~SEE MANAGEMENT MANUAL POLICY NO. £.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTWE  Fox Assigmments
73890 (REV. 10786) PRINTED IN USA
ORIGINATOR VFL DATE 5/10/89
DESCRIPTION PRIORTY | 10 - Asgfgissn DUE DATE ooﬁ? %grv%%
(INITIALS) | STARTED DATE
Prepare proposal for implementation TP SF 2/9/89| 5/22/89
mechanism (IJE).
Convene meeting of MIM with Twersky, SP SF 2/9/89| TBD
Lipset, heads of 4 seminaries, SF or AH.
Redraft option paper on personnel in SP SF 2/9/89| 5/22/89
light of implementation proposals and
outline of final report.
Prepare outline for a vision paper. SP SF 2/9/89| 5/22/89
(Part of IJE mission statement)
Contact assigned commissioners individually SF 3/30/89| 5/5/89
prior to June 14 meeting.
Mona Ackerman - 5/5
David Arnow - 5/5
Charles Bronfman - 5/4
Lester Crown - 5/8
Alfred Gottschalk - 4/7
David Hirschhorn - 5/3
Seymour Martin Lipset - 4/5
Florence Melton - 5/8
Isadore Twersky - 5/4
Sara Lee - 4/2
Robert Loup - to be done by phone
Prepare background papers for 6/14 meeting. SF 4/7/89| 5/22/8P
Draft discussion guide for use at group SF 5/7/89 6/1/89
meetings, with AH, to be mailed no later
than June 1.
Draft letter to go to commissioners by SF 5/7/89| 5/19/8B
5/26 reflecting outcome of interviews.
with AH.
Draft letter on content and agenda of SF 5/7/89 5/23/89
6/14 meeting to be mailed by 6/2, with AH.




c PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

FUNCTION Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Hochstein Assignments

prior to June 14 meeting.

Morton Mandel

Esther Leah Ritz - 4/5
Norman Lamm - 4/5
Ismar Schorsch - 4/5

ORIGINATOR VFL DATE  5,10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact assigned commissioners individually AH 3/30/89 5/5/89




c PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBIECTVE  Zucker Assigmments
73890 (REV, 10v86) PRINTED IN USA
ORIGINATOR VFL DATE 5/10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
I8 Redraft option paper on community in SP HLZ 2/9/89 | 5/22/89
light of implementation proposals and
outline of final report.
25 Contact assigned commissioners individually HLZ 3/30/89 | 5/25/89
prior to June 14 meeting.
John Colman - 5/3
Maurice Corson - after 5/8
Eli Evans - 5/11
Robert Hiller
3. Develop a plan for follow up to federation- HLZ 4/3/89 | 6/1/89
related meetings at which Commission
presentations occur.
4. Work with C. Schwartz to ensure that HLZ 5/7/89 |ongoing
Commission reports are on agendas of
groups he convenes or reports to.
5; Draft statement on relationship of HLZ 5/7/89 | 6/13/89
Commission to CJF, with CS for review
by planning group.
6. Invite Esther Leah Ritz to make presentatior HLZ 5/7/89 | 5/15/89
on community and arrange to brief her.
¥ Work with J. Fox on revisions of paper on HLZ 5/7/89 5/19/89
local initiatives and decide whether or
not to distribute to commissioners.
8. Draft list of communities to be targeted HLZ 5/2/89 | 6/1/89
in PR approach.




c PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

" SEE MANAGEMENT MANUAL POLICY NO. 3.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Reimer Assignments
73830 (REV. 10/86] PRINTED IN USA
ORIGINATOR VFL DATE 5/10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Draft a thought piece on alternative JR 3/30/89 | TBD
scenarios for final report to be
reviewed by internal staff and distributed
to senior policy advisors.
i Contact assigned commissioners individually JR 3/30/89 5/5/89
prior to June 14 meeting.
Irwin Field - 5/1
Mark Lainer - 5/1
Arthur Green - 4/24
Jack Bieler - 4/25
Josh Elkin
Carol Ingall - 4/25
Harold Schulweis - 5/1
Isaiah Zeldin - 5/1
3 OQutline approach to commissioning papers, JR 4/7/89 | 5/12/89
including proposing editorial boards and
potential authors, on the following topics:
State of the Field
Organizational or Institutional Analysis
of the Field
Jewish Continuity and Jewish Education
Best Practices
Enhancing Option Papers on Personnel and
Community
4, Send critique of J. Fox paper on local JR 5/7/89 5/15/89
initiatives to HLZ.
by Draft outline for MIM meetings with JR 5/7/89 | 5/26/89
Schorsch, Lamm and Gottschalk; review
with SF and AJN.




o SEE MANAGEMENT MAMUAL POLICY NO., 85
PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES OM THE COMPLETION
_ OF THIS FORM FOR A FUMCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
0 RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Rotman Assignments
73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE 5/10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
) I8 Contact assigned commissioner individually AR 3/30/89 | 5/5/89

prior to June 14 meeting:

Daniel Shapiro - 4/27/89




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Woocher Assignments
T3890 (REY. 1L0/86) PRINTED IN LULSA
ORIGINATOR VFL DATE  5,10/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
§ 19 Contact assigned commissioners individually Jw 3/30/89 5/5/89
prior to June 14 meeting.
David Dubin - 4/25
Irving Greemberg - 4/28
Lester Pollack - scheduled for 5/25
Harriet Rosenthal - 5/4
Prepare list of critical groups and JW 3/30/89| 5/12/89

players within denominations and
send to AJN.




¢“

c PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
0O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Levi Assignments
73890 (REV. LO/86) PRINTED IN USA
ORIGINATOR VFL DATE  5/10/89
NO. DESCRIPTION PRIORITY J“"S"r%mm ASSDIgEm DUE DATE gl'\? g&%
(INITIALS) | STARTED DATE
1=z Confirm June meetings with Planning Group VFL 5/2/89 5/15/89
and Senior Policy Advisors.
2. Add section on PR to Steering Committee VFL 5/2/89 5/31/88¢
factbook.
3. Distribute draft of General Brochure on VFL 5/2/89 5/12 /8¢
Commission to Steering Committee members
and get comments.
4. Develop list of commissioners not VFL 5/7/89 | 5/22/8¢
planning to attend 6/14 meeting and
work with "counselors" to develop plan
to encourage attendance.
5. Follow procedure for scheduling Commission VFL 5/7/89 6/9/89

meetings for 2/14/90 and 6/13/90.




PREMIER INDUSTRIAL CORPORATION

@ ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION

. O RAW MATERIAL

COMMISSION STEERING COMMITTEE

O FUNCTIONAL SCHEDULE A Al ASSIGNMENTS
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE June 6, 1989
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
¥ Consider inviting Berman, Mintz, and MIM 6/6/86 6/9/89 |Removed
Yanowitz to a dinner meeting on Tuesday,
June 13, to review June 14 meeting.
2. Call commissioners to confirm VFL | 6/6/89 | 6/8/89 |Done
attendance for June 14 meeting.
3. Finalize meeting arrangements. VFL | 6/6/89 | 6/12/89|Done
4, Redraft the document "Some Questions HDS 6/6/89 6/7/89 |Done
for Discussion" to include introductory
paragraph, list of proposed questions,
and explanation of each question.
5 Prepare paper detailing proposals for JR 6/6/89 | 6/12/89
the commissioning of papers for a
final report for presentation at the
. June 15 Senior Policy Advisor's
meeting.
6. Check with the UJA/Federation to see if VFL | 6/6/89 6/8/89 |Done

November 8 is available for the next
Commission meeting.




PREMIER INDUSTRIAL CORPORATION

#] ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION COMMISSION:
O RAW MATERIAL

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

SENIOR POLICY ADVISORS

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

73890 (REV. 10/B6) PRINTED IN USA

ASSIGNMENTS

ORIGINATOR Virginia F. Levi DATE  7/7/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
= Extract assignments from meeting AH 6/15/89 | 7/15/89
tapes.
2. Identify commissioners who may have areas ALL | 6/15/89 | 7/30/89
of special competence and recommend that SF
ask their involvement in preparing or reacting
to reports in their areas of expertise.
3. Consult with various researchers to JR 6/15/89 | 7/30/89
begin to explore available data.
4, Suggest a date for the fourth SF 6/15/89 | 7/1/89 | Done
Commission meeting.
5 Schedule meetings with Lamm, Schorsch, MIM | 6/15/89 | 9/1/89
and Gottschalk to discuss approaches
to the bodies representing denominations,
with Rotman and/or Woocher.
6. Convene foundation and federation MIM | 6/15/89 | 10/1/89
representatives, with HLZ.
7 Extract list of key commissioners VFL | 6/15/89 | 6/30/89| Done

and place on file.




PREMIER INDUBTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA.

SEE MANAGEMENT MANUAL POLICY NO, 1.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Mandel Assignments

ORIGINATOR

VFL

DATE

7/12/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Meet with Schorsch, Lamm and Gottschalk
to develop a mechanism to involve the
denominations, along with AR or JW.

Arrange for Premier's PR representative to
work with Paula Berman Cohen in estab-

lishing contacts with the New York Times
and the Wall Street Journal.

Consider calling Herschel Blumberg and Paul

Berger to interest Moment in the Commissionl

Contact assigned commissioners for follow
up to June 14 meeting.

Max Fisher
Joseph Gruss
Ludwig Jesselson
Daniel Shapiro

Meet with Michael Albanese, HLZ and VFL
to discuss developing monthly trend report
and to discuss Commission budget.

Consider a trip to the west coast to meet
with the local LA commission.

Convene foundation and federation
representatives, with HLZ.

3/30/89

3/30/89

3/30/89

6/15/89

4/4/89

5/7/89

6/15/89

9/1/89

TBD

TBD

8/1/89

TBD

TBD

10/1/89




° PREMIER INDUSTRIAL CORPORATION ﬂmmmmnu
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Mandel Assignments - Page 2
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  7/12/89
NO. DESCRIPTION PRIORITY | 10 |  ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
8. Identify commissioners who may have areas MIM 6/15/89 | 7/30/89
of special competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of
expertise.
9. Consider attending a JESNA Board meeting MIM 7/5/89 TBD

to discuss Commission.

10. Hold meeting with Twersky.

MIM 2/9/89 |11/1/89




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Naparstek Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 7/12/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) | STARTED DATE
i, Contact assigned commissioners for follow AJN 6/15/89 8/1/89

up to June 14 meeting.

Mandell Berman
Stuart Eizenstat
Matthew Maryles
Peggy Tishman
Bennett Yanowitz
Alvin Schiff
Haskell Lookstein
Ronald Appelby
Henry Koschitzky
Lionel Schipper
Donald Mintz
Charles Ratner




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10786) PRINTED IN U.SA.

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Fox Assignments

ORIGINATOR

VFL

DATE

7/12/89

NO.

DESCRIPTION

DATE
ASSIGNED
STARTED

ASSIGNED
TO
(INITIALS)

PRIORITY

DUE DATE

COMPLETED
OR REMOVED
DATE

Prepare proposal for implementation
mechanism (IJE).

Prepare outline for a vision paper.
(Part of IJE mission statement)

Contact assigned commissioners for follow
up to June 14 meeting.

Mona Ackerman
David Arnow
Charles Bronfman
Lester Crown
Alfred Gottschalk
David Hirschhorn
Seymour Martin Lipset
Florence Melton
Isadore Twersky
Sara Lee

Robert Loup

Involve commissioners identified by staff
in preparing or reacting to reports in
their areas of expertise.

Draft MIM's presentation to 8/15 CAJE
group in consultation with S. Lee and JR.

TF SF 2/9/89

SP SF 2/9/89

SF 6/15/89

SF 6/15/89

SF 7/5/89

8/1/89

TBD

8/1/89

7/30/89




o PREMIER INODUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
@ o rawwaTERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Hochstein Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 7/12/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) STARTED DATE
1 Contact assigned commissioners for follow AH 6/15/89 8/1/89
up to June 14 meeting.
Morton Mandel
Esther Leah Ritz
Norman Lamm
Ismar Schorsch (done)
2 Extract assignments from meeting tapes. AH 6/15/89 |7/24/89
3 Identify commissioners who may have areas AH 6/15/89 |7/30/89

of special competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of
expertise.




PREMIER INDUSTRIAL CORPORATION :ﬁ;ﬁ POLICY NO. 85
O ASSIGNMENTS e
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  zyucker Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  7,12/89
NO. DESCRIPTION PRIORITY ASS'T%NED Asgigﬁm DUE DATE gl? m
(INITIALS) STARTED DATE
Contact assigned commissioners for follow HLZ 6/15/89 8/1/89
up to June 14 meeting.
John Colman
Maurice Corson
Eli Evans
Robert Hiller
Develop a plan for follow up to federation- HLZ 4/3/89 6/30/89

related meetings at which Commission
presentations occur.

Work with C. Schwartz to ensure that HLZ 5/7/89 |ongoing
Commission reports are on agendas of
groups he convenes or reports to.

Coordinate development of a PR plan HLZ 7/5/89 |ongoing
through 1990.

See that planning group considers HLZ 5/7/89 TBD
holding periodic meetings of
Commission after 6/90 to monitor IJE.

Identify commissioners who may have areas HLZ 6/15/89 | 7/30/89
of special competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of
expertise.

Contact Carmi Schwartz to discuss how HLZ 7/5/89 8/24/89
Commission should be featured at GA.

Work with S. Lee on encouraging CAJE to HLZ 7/5/89 8/15/89
publicize Commission presemtation to
their group.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE o

Reimer Assignments

73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR

VFL

DATE  7,/12/89

NO. DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

COMPLETED
DUE DATE OR REMOVED
DATE

L. Contact assigned commissioners for follow
up to June 14 meeting.

Irwin Field
Mark Lainer
Arthur Green
Jack Bieler
Josh Elkin

Carol Ingall
Harold Schulweis
Isaiah Zeldin

2. Identify commissioners who may have areas
of special competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of
expertise.

JR

JR

6/15/89

6/15/89

8/1/89

7/30/89




PREMIER INDUSTRIAL CORPORATION

[ ASSIGNMENTS OFTHS FORM FOR  FURCTONA. SHEDULS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Rotman Assignments

73890 (REV. 10/86) PRINTED IN LLSA
NO. DESCRIPTION PRIORITY ASS%NED ASSDgNEﬂJ DUE DATE chumm

(INITIALS) STARTED DATE
AR 6/15/89 | 7/30/8¢

expertise.

Identify commissioners who may have areas
of special competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of




SEE MANAGEMENT MANUAL POLICY NO. 15
c PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION

00 ASSIGNMENTS e

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  yoocher Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  7/12/89
ASSIGNED DATE COMPLETED
NO. DESCRIFTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
3. Contact assigned commissioners for follow JW 6/15/89 8/1/89
up to June 14 meeting.
David Dubin
Irving Greenberg
Lester Pollack
Harriet Rosenthal
2. Identify commissioners who may have areas JW 6/15/89 7/30/89

of special competence and recommend that
SF ask their involvement in preparing or
reacting to reports in their areas of
expertise.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

FUNCTION Commission on Jewish Education in NA

SUBJECT/OBJECTIVE Levi Assignments

with HLZ.

73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE  7,12/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
Follow procedure for scheduling Commission VFL 5/7/89 8/15/8¢
meetings for 2/14/90 and 6/13/90.
Send reminders of assignments, including VFL 7/5/89 | 7/20/8¢
suggested topics for follow-up meetings
with commissioners.
Call J. Woocher for feedback on recent VFL 7/5/89 | 7/20/89
meeting with bureau directors and advice
on who should meet with burear directors
in November.
Draft MIM response to B. Schrage letter, VFL 7/5/89 7/24/89




PREMIER INDUSTRIAL CORPORATION

OFTHE FORM FOR A UNCTIONAL SEHED
O ASSIGNMENTS =
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

. O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

Stein Assignments

73890 (REV. 10/B6) PRINTED IN USA
ORIGINATOR

Department for details on current
needs in area of personnel.

VFL DATE 7/12/89
NO. DESCRIPTION PRIORITY “Ss'lr%NED AssD:'sﬁED DUE DATE gl? #EMOV}%
(INITIALS) | STARTED DATE
2. Call Don Feldstein of CJF Personnel HDS 7/5/89 7/28/8B




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Mandel Assignments

73890 (REV. 10v86) PRINTED IN USA
ORIGINATOR VFL DATE  8/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE

L. Meet with Schorsch, Lamm and Gottschalk MILM 3/30/89| 9/1/89
to develop a mechanism to involve the
denominations, along with AR or JW.

2 Arrange for Premier's PR representative to MIM 3/30/89 TBD
work with Paula Berman Cohen in estab-
lishing contacts with the New York Times
and the Wall Street Journal.

3. Consider calling Herschel Blumberg and Paul MLM 3/30/89 TBD
Berger to interest Moment in the Commission

. 4, Contact assigned commissioners for follow MLM 6/15/89 | 9/15/89

up to June 14 meeting.
- Max Fisher
- Joseph Gruss
- Ludwig Jesselson
- Daniel Shapiro

5 Meet with Michael Albanese, HLZ and VFL MIM 4/4/89 TBD
to discuss developing monthly trend report
and to discuss Commission budget.

6. Consider a trip to the west coast to meet MLM 5/7/89 TBD
with the local 1A commission.

T Convene foundation and federation MIM 6/15/89 | 10/1/89
representatives, with HLZ.

8. Consider attending a JESNA Board meeting MLM 7/5/89 TBD
to discuss Commission.

. 9. Hold meeting with Twersky. MLM 2/9/89 | 11/1/89




SEE MANAGEMENT MANUAL POLICY NO. 8.5
o PREMIERA INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
. D RAw MATERIAL SUBJECT/OBJECTIVE i
O FUNCTIONAL SCHEDULE Mandel Assigrments
73890 (REV. 10/86) PRINTED IN US.A.
ORIGINATOR VFL DATE  8/3/89
IORITY Ass"rGon ASSDI?;TIEED DUE DATE &? #&5&%
P iU o (INITIALS) |  STARTED DATE
10. Discuss with Rotman and Woocher who MIM 7/30/89 | 9/15/89

should accompany MIM to meet with
denomination heads and arrange meetings
as soon as possible.

g [ £ Recommend an author for the final report MLM 7/30/89 | 10/1/89
to SF.
12, Discuss with Bill Berman a proposal that MLM 7/30/89 | 9/1/89

the next meeting of federation
presidents and executives be devoted to
the Commission.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN U.S.A,

FUNCTION Commission on Jewish Education in NA

SUBJECT/OBJECTIVE Naparstek Assignments

ORIGINATOR VFL DATE  8/3/89
ASSIGNED DATE
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE %E&%
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow AJN 6/15/89| 9/15/89

up to June 14 meeting.

- Ronald Appleby

- Stuart Eizenstat
- Robert Hiller

- Matthew Maryles
- Lionel Schipper
- Peggy Tishman

2, Recommend an author for the final report AJN 7/30/89| 10/1/89

to SF.




PREMIEAR INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Fox Assignments

ORIGINATOR

VFL

DATE

8/3/89

NO. DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS})

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

: B Prepare proposal for implementation

mechanism (IJE).

2 Prepare outline for a vision paper.

3 Contact assigned commissioners for follow

up to June 14 meeting.

- Mona Ackerman

- Charles Bronfman

- Lester Crown

- Alfred Gottschalk

- David Hirschhorn

- Sara Lee

- Seymour Martin Lipset
- Charles Ratner

- Isadore Twersky

4. Draft MIM's presentation to 8/15 CAJE
group in consultation with S. Lee and

JR.

S Review with Sara Lee suggested authors
for a paper on approaches to training

opportunities,

6. Engage authors to do papers approved by

senior policy advisors.

(Part of IJE mission statement)

¥

SP

SF

SF

SF

SF

SF

SF

2/9/89

2/9/89

6/15/89

7/5/89

7/30/89

7/30/89

8/24/89

TBD

9/15/89

8/7/89

8/15/89

8/15/89




PREMIER INDUSTRIAL CORPORATION

SEE MANAGEMENT MANUAL POLICY NO, 8.5

to SF.

FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Hochstein Assignments
73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE 8/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1, Contact assigned commissioners for follow AH 6/15/89 | 9/15/89
up to June 14 meeting.
- David Arnow
- Norman Lamm
- Robert Loup
- Morton Mandel
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch (done)
2: Recommend an author for the final report AH 7/30/89 |10/1/89




PBREMIER INDUSTARIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS

FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

Zucker Assignments

73890 (REV. 10/86) PRINTED IN U.S.A.

ORIGINATOR

VFL DATE  g/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1L, Contact assigned commissioners for follow HLZ 6/15/89 | 9/15/89
up to June 14 meeting.
- John Colman
2. Develop a plan for follow up to federation- HLZ 4/3/89 | 10/1/89
related meetings at which Commission
presentations occur.
3 Work with C. Schwartz to ensure that HLZ 5/7/89 | ongoing
Commission reports are on agendas of
groups he convenes or reports to.
4. Coordinate development of a PR plan HLZ 7/5/89 | ongoing
through 1990.
5t See that planning group considers HLZ 5/7/89 TBD
holding periodic meetings of
Commission after 6/90 to monitor IJE.
6. Contact Carmi Schwartz to discuss how HLZ 7/5/89 | 8/24/89
Commission should be featured at GA.
7 4 Work with S. Lee on encouraging CAJE to HLZ 7/5/89 | 8/15/89
publicize Commission presentation to
their group.
8. Review proposal to collect data on HLZ 7/30/89 | 8/24/89

approach.

attitudes, opinions, and perceptions of
needs of CJF leadership and recommend an




SEE MANAGEMENT MANUAL POLICY NO. 8.5

FREMIER INDUSTRIAL CORPORATICN N!mm.umm
O ASSIGNMENTS Hneon st
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Zucker Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  8/3/89
NO. DESCRIPTION PRIORITY ass#%uzn AS?IETI'EED DUE DATE Ucf? g&gﬁ%
(INITIALS) | STARTED DATE
9. Recommend an author for the final report HLZ 7/30/89| 10/1/89
to SF.
10. Draft a community/financing paper with HLZ 7/30/89| 8/24/89
staff assistance of MG and VFL. :
LEs Call Steve Solender for suggestion of a HLZ 7/30/89| 8/24/89
New York lay person to add to panel on
community/finance.
12. Work with Kraar, Hoffman, Gurvis to plan HLZ 7/30/89| 9/30/89
a presentation for the General Assembly
in November.
13. Discuss with Hoffman and Kraar holding HLZ 7/30/89| 9/15/89

meetings with foundation donors
regarding their interest in funding
Commission implementation.




PREMIER INDUSTRIAL CORPORATION

SEE MANAGEMENT MANUAL POLICY NO. 8.5

O ASSIGNMENTS r s ok o o s
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Reimer Assignments
73890 (REV. 10/86) PRINTED IN U.SA
ORIGINATOR VFL DATE 8/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for JR 6/15/89| 9/15/89

follow up to June 14 meeting.

- Jack Bieler

- Josh Elkin

- Irwin Field

- Arthur Green

- Carol Ingall

- Henry Koschitzky
- Mark Lainer

- Haskell Lookstein
- Alvin Schiff

- Harold Schulweis
- Isaiah Zeldin

. 2 Draft paper on the synagogue as a
context for Jewish education.

3. Recommend an author for the final report
to SF.
4. Propose panel for paper on synagogues

as context to SF and HLZ.

JR 6/15/89| 10/23/89

JR 7/30/89| 10/1/89

JR 7/31/89| 8/15/89




c PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

Rotman Assignments

73890 (REV. 10/7B6) PRINTED IN US.A

ORIGINATOR VFL DATE  g/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
i Contact assigned commissioners for AR 7/30/89| 9/15/89
follow up to June 14 meeting.
- E1i Evans
- Donald Mintz
2. Convene meeting with Kraar and Woocher AR 7/30/89 | 8/24/89
to draft an acceptable definition of
Jewish education.
3. Recommend an author for the final report AR 7/30/89 | 10/1/89
to SF.




PREMIER INDUSTRIAL CORPORATION

SEE MANAGEMENT MANUAL POLICY NO. 8.5

::mm‘umm
O ASSIGNMENTS OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL
O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA.

SUBJECT/OBJECTIVE

Woocher Assignments

ORIGINATOR

VFL

DATE 8/3/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

COMPLETED
DUE DATE OR REMOVED
DATE

Contact assigned commissioners for follow
up to June 14 meeting.

- Mandell Berman

- Maurice Corson

- David Dubin

- Irving Greenberg
- Lester Pollack

- Harriet Rosenthal
- Bennett Yanowitz

Provide VFL with list of organizations
with a strong interest in the Commission
process and recommend how to involve
each.

Recommend an author for the final report
to SF.

JW

JW

6/15/89 | 9/15/89

7/30/89 | 8/15/89

7/30/89 | 10/1/89




o PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Levi Assignments
73890 (REV. 10/B6) PRINTED IN US.A
ORIGINATOR VFL DATE  8/3/89
AS
NO. DESCRIPTION PRIORITY SIT%NED ASSDIETIEED DUE DATE ccyr? E&%E%%
(INITIALS) | STARTED DATE
i I Follow procedure for scheduling Commission VFL 5/7/89 | 9/15/89
meetings for 2/14/90 and 6/13/90.
2 Call J. Woocher for feedback on recent VFL 7/5/89 | 7/20/89
meeting with bureau directors and advice
on who should meet with burear directors
in November.
3. Draft MIM response to B. Schrage letter, VFL 7/5/89 | 7/24/89
with HLZ.
4. Distribute BY/JW paper on federation/ VFL 7/30/89 | 8/15/89
. agency relationships in Jewish education
to senior policy advisors.
5. Review JW list of organizations with SF VFL 7/30/89 | 8/24/89
and JR and distribute to senior policy
advisors.
6. Send interview outline and assignments VFL 7/30/89 | 8/4/89

to interviewers.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  stein Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  8,/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Call Don Feldstein of CJF Personnel HDS 7/5/89 | 8/15/89
Department for details on current
needs in area of personnel.
- Recommend an author for the final report HDS 7/30/89 | 10/1/89

to SF.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

. O RAW MATERIAL
O FUNCTIONAL SCHEDULE SURIECHBRIBGTE

Gurvis Assignments

73890 (REV. 10/86) PRINTED IN USA

ORIGINATOR VFL DATE 8/3/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
L Make necessary arrangements for a MG 7/30/89| 9/1/89
meeting with planners at the next
Quarterly.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Mandel Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  9/8/89
NO. DESCRIPTION PRIORTY | 1o Asls)lgrfm DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
p 5 Meet with Schorsch, Lamm and Gottschalk MIM |3/30/89 |9/30/89
to develop a mechanism to involve the
denominations, along with AR or JW.
<L Contact assigned commissioners for follow MIM |6/15/89 |9/15/89
up to June 14 meeting.
- Max Fisher
- Joseph Gruss
- Ludwig Jesselson
Send summary of interviews to VFL for
circulation to senior policy advisors.
( 3, Convene foundation and federation MIM | 6/15/89 [10/1/89 In
. representatives, with HLZ. process
4, Hold meeting with Twersky. MLM 2/9/89 |11/1/89
5. Recommend an author for the final report MIM | 7/30/89 |10/1/89
to SF.
6. Call Eli Evans and Arthur Green MIM | 8/24/89 (10/23/89
Vs Consider calling Herschel Blumberg and Paul MIM | 3/30/89 TBD
Berger to interest Moment in the Commission.
8. Meet with Michael Albanese, HLZ and VFL MLM 4/4/89 TBD
to discuss developing monthly trend report
and to discuss Commission budget,
9. Consider a trip to the west coast to meet MLM 5/7/89 TBD
with the local LA commission.
. 10 Consider attending a JESNA Board meeting MLM 7/5/89 TBD |
to discuss Commission. !
l




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION

Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE OUBJECT/IORIECTVE ~ Fox Assigoments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  9/8/89
NO. DESCRIPTION PRIORITY | " To - | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Prepare proposal for implementation TP SF 2/9/89 | 9/30/89
mechanism (IJE).
20 Prepare outline for a wision paper. SP SF 2/9/89 TBD

(Part of IJE mission statement)

3, Contact assigned commissioners for follow

up to June 14 meeting.

- Mona Ackerman

- Charles Bronfman

- Lester Crown

- Alfred Gottschalk

- David Hirschhormn

- Sara Lee

- Seymour Martin Lipset
- Charles Ratner

- Isadore Twersky

Send summary of interviews to VFL for
circulation to senior policy advisors.

SF 6/15/89 | 9/15/89




PREMIER INDUSTRIAL CORPORATION SEE MANAGEMENT MANUAL POLICY NO. 1.5

FOR GUIDELINES ON THE COMPLETION
O ASSIGNMENTS O TS TOR DR A FURCTIOMA seveout
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Hochstein Assignments

73850 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 9/8/89
NO. DESCRIPTION e DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE

1. Contact assigned commissioners for follow AH 6/15/89 |9/15/89

up to June 14 meeting.

- David Arnow

- Norman Lamm

- Robert Loup

- Morton Mandel

- Matthew Maryles

- Florence Melton

- Esther Leah Ritz

- Ismar Schorsch

- Peggy Tishman

Send summary of interviews to VFL for

circulation to senior policy advisors.
25 Recommend an author for the fimal report AH 7/30/89 | 10/1/89

to SF.
3. Provide VFL with a revision of the suggested AH 8/24/89 | 9/1/89

interview schedule for distribution to those

appointed to conduct interviews.
b Develop a list of questions for a survey of AH 8/24/89 [10/24/89

community leaders' attitudes for review by

senior policy advisors, who will recommend

how best to gather the data sought.




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES OM THE COMPLETION
OF THIS FORM FOR & FUMCTIONAL SCHEDULE

0O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Hoffman Assignments

73890 (REV. 10/86) PRINTED IN U.SA

ORIGINATOR VFL DATE 9/8/89
NO. DESCRIPTION PRIORITY ASS’IF%NED AS'?I?STNEIED DUE DATE SEE&E)LEE%
(INITIALS) STARTED DATE

1 Contact assigned commissioners for follow SHH | 8/24/89 | 9/15/89

up to June 14 meeting.

- Ronald Appleby
- Robert Hiller

Send summary of interviews to VFL for
circulation to senior policy advisors.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS
O RAW MATERIAL

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE

SUBJECT/OBJECTIVE

Reimer Assignments

73890 (REV. 10/86) PRINTED IN US.A

ORIGINATOR

VFL

DATE

9/8,/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
TO
(INITIALS)

DATE
ASSIGNED
STARTED

COMPLETED
OR REMOVED
DATE

DUE DATE

Contact assigned commissioners for
follow up to June 14 meeting.

- Jack Bieler

- Josh Elkin

- Irwin Field

- Arthur Green

- Carol Ingall

- Henry Koschitzky
- Mark Lainer

- Haskell Lookstein
- Alvin Schiff

- Harold Schulweis
- Isaiah Zeldin

Send summary of interviews to VFL for

circulation to senior policy advisors.

Draft paper on the synagogue as a
context for Jewish education.

Recommend an author for the final report
to SF.

Take responsibility for completing the
original option papers.

Work with Alvin Schiff on a Commission
report for COJEO's upcoming meeting.

JR

JR

JR

JR

JR

6/15/89

6/15/89

7/30/89

8/24/89

8/24/89

9/15/89

10/23/89

10/1/89

10/1/89

TBD




PREMIER INODUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 85

FOR GUIDELINES ON THE COMPLETION

OF THIS FORM FOR A FUMCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Rotman Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  9/8/89
NO. DESCRIPTION prORTY | 70 > | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1 Contact assigned commissioners for AR 7/30/89 |9/15/89
follow up to June 14 meeting.
- Stuart Eizenstat
- Eli Evans
- Donald Mintz
- Daniel Shapiro
Send summary of interviews to VFL for
circulation to senior policy advisors.
2, Recommend an author for the final report AR 7/30/89 |10/1/89
to SF.
(
. 3 Work with HLZ to arrange for a Commission AR 8/24/89 12/15/89
presentation at February meeting of JWB
Center executives.
4. In consultation with SF and JR, plan AR 8/24/89 |9/20/89

strategy for meetings with Lamm (including
Torah U'mesorah involvement) and Gottschall
(including link with UAHC).

LAl




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION

Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  stein Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 9/8/89
SS|
NO. DESCRIPTION PRIORTY | 10 | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
i Call CJF Persomnel Department for HDS 7/5/89 |9/15/89
details on current needs in area
of personnel.
2 Recommend an author for the final report HDS 7/30/89 |10/1/89
to SF.




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

0O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED N USA

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Woocher Assignments

ORIGINATOR

VFL

DATE

9/8/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

up to June 14 meeting.

- Mandell Berman

- Maurice Corson

- David Dubin

- Irving Greenberg
- Lester Pollack

- Harriet Rosenthal
- Bennett Yanowitz

to SF.

Contact assigned commissioners for follow

Send summary of interviews to VFL for
circulation to senior policy advisors.

Recommend an author for the final report

In consultation with SF and JR, plan
strategy for meeting with Schorsch.

JW

JW

6/15/89

7/30/89

8/24/89

9/15/89

10/1/89

9/20/89




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
0O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Zucker Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  9/8/89
NO. DESCRIPTION PRIORIY | 1o ASSIGNED DUEDATE | O REMOVED
(INITIALS) | STARTED DATE
A b Contact assigned commissioners for follow HLZ | 6/15/89 |9/15/89
up to June 14 meeting.
- John Colman
Send summary of interviews to VFL for
circulation to senior policy advisors.
2. Develop a plan for follow up to federation; HLZ 4/3/89 | 10/1/89
related meetings at which Commission
presentations occur.
3, Work with C. Schwartz to ensure that HLZ 5/7/89 |ongoing
Commission reports are on agendas of
groups he convenes or reports to.
4, Recommend an author for the final report HLZ | 7/30/89 |10/1/89
to SF.
5 Draft a community/financing paper with HLZ | 7/30/89 | 9/30/89
staff assistance of MG and VFL.
6. Call Steve Solender for suggestion of a HLZ | 7/30/89 | 9/30/89
New York lay person to add to panel on
community/finance. l
F Work with Kraar, Hoffman, Gurvis to plan HLZ | 7/30/89 | 9/30/89 In |
a presentation for the General Assembly process !
in November. .
8. Discuss with Hoffman and Kraar holding HLZ | 7/30/89 | 9/15/89
meetings with foundation donors
regarding their interest in funding
Commission implementation.
i
|
{
|
|
| |




PREMIER INDUSTRIAL CORPDRATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION

0O RAW MATERIAL
O FUNCTIONAL SCHEDULE

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Zucker Assignments

73890 (REV. 10/B6) PRINTED IN' US.A.

ORIGINATOR

VFL DATE 9/8/89
NO. DESCRIPTION prIORITY | 10 | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
o Meet with Ken Myers for possible HLZ | 8/24/89 |10/1/89
free-lance writing of Commission
press releases and advise MIM.
10. Consider inviting Barbie Weinberg HLZ | 8/24/89 |10/1/89
to attend a Commission meeting and
advise MIM.
1. Recommend a staff person to work HLZ | 8/24/89 | 9/15/89

directly with individuals identified
by CAJE and other organizations for
input on programmatic options.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION

Commission on Jewish Education in NA

0O RAW MATERIAL

L

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Gurvis Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 9/8/89
NO. DESCRIPTION PRIORTY | 10 | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
1 Make necessary arrangements for a MG 7/30/89 | 9/1/89 In
meeting with planners at the next process
Quarterly.
25 Coordinate development of a PR plan MG 7/5/89 | ongoing
through 1990.
3. Contact Carmi Schwartz to discuss how MG 7/5/89 | 8/24/89 In
Commission should be featured at GA. process
4, Talk with David Ariel about MG 8/24/89 | 9/20/89
arrangements for Sara Lee or Ariel to
report on the Commission at the next
AIHLJE meeting.
5. Distribute summary of CAJE meeting to MG 8/24/89 | 9/1/89

senior policy advisors.




PREMIER INDUSTRIAL CORAPORATION

O ASSIGNMENTS

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Levi Assignments
73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE  9/8/89
NO. DESCRIPTION prORITY | 10 | asSioneo DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
Es Follow procedure for scheduling Commission VFL 5/7/89 |9/30/89
meetings for 2/14/90 and 6/13/90.
7 See that Lionel Schipper is assigned an - VFL | 8/24/89 |9/30/89
interviewer.
3 Circulate Twersky letter to senior policy VFL | 8/24/89 |(9/15/89
advisors.
4, Work with MIM to develop a list of VFL | 8/24/89 |[9/30/89
commissioners whom MIM should call before
each Commission meeting to urge their
attendance.
5. Circulate a proposal from Aryeh Davidson VFL | 8/24/89 | 9/1/89

on a training research paper to senior
policy advisors.




o PREMIER INDUSTRIAL CORPDRATION

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUMCTIONAL SCHEDULE

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SUBIECTORIERTIVE _ Mands] Assignments
73890 (REV. 10/86) PRINTED IN U.SA
ORIGINATOR VFL DATE 11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
i 3 Contact assigned commissioners for follow MIM |10/24/89 2/1/90
up to October 23 meeting.
- Max Fisher
- Joseph Gruss
- Ludwig Jesselson
Send summary of interviews to VFL for
circulation to senior policy advisors.
2 Hold meeting with Twersky. MIM 2/9/89 | 11/1/89
% Recommend an author for the final report MLM 7/30/89 [11/30/89
to SF.
/i Consider calling Herschel Blumberg and Paul MLM 3/30/89 | TBD
Berger to interest Moment in the Commission|
5. Meet with Michael Albanese, HLZ and VFL MLM 4/4/89 | TBD
to discuss developing monthly trend report
and to discuss Commission budget.
G-, Consider a trip to the west coast to meet MIM 5/7/89 TBD
with the local LA commission.
v 2 Consider attending a JESNA Board meeting MLM 7/5/89 | TBD
to discuss Commission.




PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Fox Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
) I8 Contact assigned commissioners for follow SF 10/24/89 2/1/90
up to October 23 meeting.
- Mona Ackerman
- Charles Bronfman
- Lester Crown
- Alfred Gottschalk
- David Hirschhorn
- Sara Lee
- Seymour Martin Lipset
- Charles Ratner
- Isadore Twersky
Send summary of interviews to VFL for
circulation to senior policy advisors.
2. Prepare proposal for implementation TP SF 2/9/89| 1/15/90
mechanism (IJE).
3. Prepare draft of recommendations for SF 10/24/89| 12/5/90
final report.
4, Prepare outline for a vision paper. SP SF 2/9/89| TBD
(Part of IJE mission statement)
5. Prepare progress report for fifth SF 10/24/89| 1/15/90
Commission meeting.
6. Share with senior policy advisors the SF 10/24/89|11/30/89
design for a paper on the organizational
structure of Jewish education in North
America.
7. Recommend approach to programmatic SF 10/24/89|11/15/89
options, with AH.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

SEE MANAGEMENT MANUAL POLICY Q. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Hochstein Assignments

ORIGINATOR

VFL

DATE

11/6/89

NO. DESCRIPTION

ASSIGNED DATE
T0 ASSIGNED
(INITIALS) STARTED

PRIORITY

DUE DATE

COMPLETED
OR REMOVED

DATE

j ¥ Contact assigned commissioners for follow

up to October 23 meeting.

- David Arnow

- Henry Koschitzky
- Norman Lamm

- Haskel Lookstein
- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch

- Peggy Tishman

2. Recommend an author for the final report

to SF.

B Chart commissioner absences, with VFL.

Send summary of interviews to VFL for
circulation to senior policy advisors.

4, Develop new list of combined options.

AH | 10/24/89

AH 7/30/89

AH |10/24/89

AH 10/24 /89

2/1/90

11/30/89

11/15/89

11/15/89




FREMIER INOUWSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN US.A

SEE MANAGEMENT MANUAL POLICY NO. 8.5

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Zucker Assignments

ORIGINATOR

VFL

DATE

11/6/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
TO
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

10.

Contact assigned commissioners for follow
up to October 23 meeting.

- John Colman

Send summary of interviews to VFL for
circulation to senior policy advisors.

Develop a plan for follow up to federation-
related meetings at which Commission
presentations occur.

Work with C. Schwartz/M. Kraar to ensure
that Commission reports are on agendas of
groups he convenes or reports to.

Recommend an author for the final report
to SF.

Draft a community/financing paper with
staff assistance of MG and VFL.

Call Steve Solender for suggestion of a
New York lay person to add to panel on
community/finance.

Work with Kraar, Hoffman, Gurvis to plan
a presentation for the General Assembly
in November.

Consider establishing a task force to
work on an approach to developing
federation support for Commission
outcomes.

Recommend a plan for telephone contact
to encourage commissioner attendance
at the fifth Commission meeting, with
MG and VFL.

Establish and work with a subcommittee
for the selection of the author of the
final report.

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

10/24/89

4/3/89

5/7/89

7/30/89

7/30/89

7/30/89

7/30/89

10/24/89

11/8/89

11/8/89

2/1/90

ongoing

ongoing

11/30/89

1/15/90

11/30/89

11/15/89

1/15/90

12/6/89

1/15/90




FREMIER INDUSTRIAL CORPDRATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
@ o rawwmaTERAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE ~ Reimer Assignments
73830 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
A Contact assigned commissioners for JR 10/24/89 2/1/90
follow up to October 23 meeting.
- Jack Bieler
- Josh Elkin
- Arthur Green
- Carol Ingall
- Mark Lainer
- Alvin Schiff
- Lionel Schipper
Send summary of interviews to VFL for
circulation to senior policy advisors.
. 2 Draft paper on the synagogue as a JR 6/15/89| 1/15/9(
context for Jewish education.
3. Recommend an author for the final report JR 7/30/89| 11/30/89
to SF.
4. Take responsibility for completing the JR 8/24/89| 12/1/89
original option papers.
! Work with Alvin Schiff on a Commission JR 8/24/89 TBD
report for COJEO's upcoming meeting.




c PREMIER INOUSTRIAL CORPORATION

0O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
. O RAW MATERIAL =
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Rotman Assignments
73890 (REV. 10/88) PRINTED IN USA
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
i Contact assigned commissioners for AR 10/24/89| 2/1/90
follow up to October 23 meeting.
- Stuart Eizenstat
- Eli Evans
- Donald Mintz
- Daniel Shapiro
Send summary of interviews to VFL for
circulation to senior policy advisors.
Z. Recommend an author for the final report AR 7/30/89(11/30/89
to SF.
. 3. Work with HLZ to arrange for a Commission AR 8/24/89(12/15/89

presentation at February meeting of JWB
Center executives.




PREMIEA INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN US.A

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Woocher Assignments

ORIGINATOR

VFL

DATE  11/6/89

NO.

DESCRIPTION

ASSIGNED
T0
(INITIALS)

PRIORITY

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Contact assigned commissioners for follow

up to October 23 meeting.

- Mandell Berman

- Maurice Corson

- David Dubin

- Irving Greenberg
- Lester Pollack

- Harriet Rosenthal
- Bennett Yanowitz

Send summary of interviews to VFL for

circulation to senior policy advisors.

Recommend an author for the final report

to SF.

JW

JW

10/24/89

7/30/89

2/1/90

11/30/89




o PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NOD. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL P ——
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Levi Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
: [ Follow procedure for scheduling fifth and VFL 5/7/89| 12/1/89
sixth Commission meetings.
2. Work with MIM to develop a list of VFL |10/24/89| 1/15/90

commissioners whom MLM should call before
next Commission meeting to urge their
attendance.




SEE MANAGEMENT MANUAL POLICY NO. 8.5

c PREMIER INDUSTRIAL CORPORATION mmumm
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
. O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE stein Assignments
73890 (REV. 10/BE) PRINTED IN US.A
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
i 3 Recommend an author for the final report HDS 7/30/89/11/30/89
to SF.




BREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 3.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
ey EEIAL SUBJECT/OBJECTIVE
O FUNCTIONAL SCHEDULE Gurvis Assigmments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
i Coordinate development of a PR plan MG 7/5/89| ongoing
through 1990.
2 Work with David Ariel and Sara Lee MG 8/24/89| 11/30/89
on Commission report at a future
ATHLJE meeting.
% Serve as contact person for researchers MG 7/30/89| ongoing
on administrative matters.
4, Develop plan for communication with MG 10/24/89|11/30/89
commissioners between meetings
5. Arrange for meeting of experts to MG 10/24/89( 12/1/89
develop programmatic areas.
6. Review approach used to publicize MG 10/24/89( 2/1/90
Carnegie Report.
7 Develop plans for involving key MG 11/8/89| 12/6/89
commissioners in representing the
Commission to communities throughout
North America for discussion with
senior policy advisors on 12/6,
with HLZ and VFL.
8. Collect other Commission reports to MG 11/8/89 3/1/90
use as prototypes.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

Commission on Jewish Education in NA

O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/ORIECTIVE

Hoffman Assignments

73890 (REV. 10/86) PRINTED IN USA

ORIGINATOR

VFL DATE  11/6/8/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow SHH 10/24/89 2/1/90
up to October 23 meeting.
- Ronald Appleby
- Robert Hiller
Send summary of interviews to VFL for
circulation to senior policy advisors.
2. | Recommend an author for the final report SHH | 7/30/89| 11/30/89

to SF.




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANRGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  graar Assignments
73890 (REV. 10/86) PRINTED IN LLS.A
ORIGINATOR VFL DATE  11/6/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
] [ Meet with Richard Joel of Hillel to MK 10/24/89(11/30/89
inform him about Commission and to ask
him to consult on college youth paper.
2 Recommend an author for the final report MK 7/30/89|11/30/89

to SF.




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCHON Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Mandel Assignments
73890 (REV. 10/86) PRINTED IN U.S.A.
ORIGINATOR VFL DATE  17,18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
| Contact assigned commissioners for follow MIM 10/24/89 2/1/90
up to October 23 meeting.
- Max Fisher
- Joseph Gruss
- Ludwig Jesselson
Send summary of interviews to VFL for
circulation to senior policy advisors.
2 Hold meeting with Twersky. MLM 2/9/89 | 2/1/90
Fie Consider calling Herschel Blumberg and Paul MIM 3/30/89 | TBD
Berger to interest Moment in the Commission
4. Meet with Michael Albanese, HLZ and VFL MIM 4/4/89 TBD
to discuss developing monthly trend report
and to discuss Commission budget.
5, Travel to the west coast to meet with MIM 5/7/89 | 4/30/90
with LA and San Francisco leadership.
6. Consider attending a JESNA Board meeting MIM 7/5/89 TBD
to discuss Commission.
7 Meet or talk individually with Lester Crown MLM 11/8/89 1/1/90
David Hirschhorn, and Charles Bronfman '
regarding funding.
8. Hold individual meeting with Wexner. MIM 11/8/89 TBD
9, Submit to SF ideas for title of final report MIM 12/6/89 | 1/5/90
and for renaming "programmatic areas."




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN U.S.A

SEE MANAGEMENT MANUAL POLICY NO. 8.5

FOR GUIDELINES ON THE COMPLETION

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Fox Assignments

ORIGINATOR

VFL

DATE 12/18/89

NO.

DESCRIPTION

ASS-![GNED

PRIORITY 0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Contact assigned commissioners for follow
up to October 23 meeting.

- Mona Ackerman

- Charles Bronfman

- Lester Crown

- Alfred Gottschalk

- David Hirschhorn

- Sara Lee

- Seymour Martin Lipset
- Charles Ratner

- Isadore Twersky

Send summary of interviews to VFL for
circulation to senior policy advisors.

Explore the possibility of David Finn
serving as editor of final report and
executive summary.

Contact assigned commissioners to
encourage attendance at February meeting.

- Mona Ackerman

- Charles Bronfman
- Alfred Gottschalk
- David Hirschhorn
- Henry Koschitzky

Let VFL know outcome as soon as possible.

Discuss with David Finn a photographer to

take appropriate pictures for final report.

SF

SF

SF

SF

10/24/89

12/6/89

12/6/89

12/6/89

2/1/90

12/15/89

1/3/90

1/15/90




PREMIER INDUSTRIAL CORPODRATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN US.A

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Hochstein Assignments

ORIGINATOR

DATE

VFL 12/18/89

NO. DESCRIPTION

COMPLETED
OR REMOVED

ASSIGNED DATE
PRIORITY TO ASSIGNED DUE DATE

(INITIALS)

STARTED

DATE

Contact assigned commissioners for follow
up to October 23 meeting.

- David Arnow

- Henry Koschitzky
- Norman Lamm

- Haskel Lookstein
- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch

- Peggy Tishman

Send summary of interviews to VFL for

circulation to senior policy advisors.

Design a format to be used by researchers
for their final drafts of papers to
commissioners, with SF.

Submit to SF ideas for title of final repor!
and for renaming "programmatic areas.”

Develop an interview schedule which VFL
will distribute.

Contact assigned commissioners to encourage
attendance at February meeting.

- Matthew Maryles
- Ismar Schorsch

Let VFL know outcome as soon as possible.

10/24/89

12/6/89

12/6/89

12/6/89

12/6/89

2/1/90

1/3/90

1/5/90

12/15/89

1/3/90




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 1086) PRINTED IN LS.A.

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Zucker Assignments

ORIGINATOR

VFL

DATE

12/18/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

10.

Contact assigned commissioners for follow
up to October 23 meeting.

- John Colman

Send summary of interviews to VFL for
circulation to senior policy advisors.

Develop a plan for follow up to federation-
related meetings at which Commission
presentations occur.

Work with M. Kraar to ensure that
Commission reports are on agendas of
groups he convenes or reports to.

Draft a community/financing paper with
staff assistance of MG and VFL.

Consider establishing a task force to
work on an approach to developing
federation support for Commission
outcomes.

Invite Ackerman, Arnow, Evans, Fisher,
Gruss, Jesselson, Koschitzky, Lainer,
Melton, and Ratner to a group meeting
of potential funders with MIM, Bronfman
Crown, and Hirschhorn.

Submit to SF ideas for title of final reporgt
and for renaming "programmatic areas.”

Draft section on community for final report|

Contact assigned commissioners to encourage
attendance at February meeting.

Lester Crown (also Susan)
Eli Evans

Mark Lainer

Daniel Shapiro

Let VFL know outcome as soon as possible.

Review results of phone calls and
recommend further action.

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

HLZ

10/24/89

4/3/89

5/7/89

7/30/89

10/24/89

12/6/89

12/6/89

12/6/89

12/6/89

12/6/89

2/1/90

ongoing

ongoing

1/15/90

1/15/90

1/31/90

1/5/90

1/15/90

1/3/90

1/5/90




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Reimer Assignments
73890 (REV. 10/86) PRINTED IN US.A
ORIGINATOR VFL DATE 12/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUEDATE | ORREMOVED
(INITALS) | STARTED DATE
1. Contact assigned commissioners for JR 10/24 /89 2/1/90
follow up to October 23 meeting.
- Jack Bieler
- Josh Elkin
- Arthur Green
- Carol Ingall
- Mark Lainer
- Alvin Schiff
- Lionel Schipper
Send summary of interwviews to VFL for
circulation to senior policy advisors.
2 Draft paper on the synagogue as a JR 6/15/89 | 1/15/90
context for Jewish education.
3. Take responsibility for completing the JR 8/24/89| 1/15/90
original option papers.
4, Submit to SF ideas for title of final repor JR 12/6/89 1/5/90

and for renaming "programmatic areas."




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/B6) PRINTED IN L.SA

SEE MANAGEMENT MANUAL POLICY NO, 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Rotman Assignments

ORIGINATOR

VFL

DATE

12/18/89

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Contact assigned commissioners for
follow up to October 23 meeting.

- Stuart Eizenstat
- Eli Evans

- Donald Mintz

- Daniel Shapiro

Send summary of interviews to VFL for

circulation to senior policy advisors.

Work with HLZ to arrange for a Commission
presentation at February meeting of JWB
Center executives.

Submit to SF ideas for title of final repor
and for renaming "programmatic areas."

Contact assigned commissioners to encourage
attendance at February meeting.

- Florence Melton
- Lester Pollack

Let VFL know outcome as soon as possible.

Arrange for JWB clipping service to clip
articles on the Commission.

|84

10/24/89

8/24/89

12,/6/89

12/6/89

12,/6/89

2/1/90

12/15/89

1/5,/90

1/3/90

1/3/90




o PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Woocher Assignments
73890 (REV. 10/B6) PRINTED IN USA
ORIGINATOR VFL DATE 12/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow JW 10/24/89 | 2/1/90
up to October 23 meeting.
- Mandell Berman
- Maurice Corson
- David Dubin
- Irving Greenberg
- Lester Pollack
- Harriet Rosenthal
- Bennett Yanowitz
Send summary of interviews to VFL for
circulation to senior policy advisors.
2. Draft a definition of the "North American JW 12/6/89 12/15/89
Jewish community."
3% Submit to SF ideas for title of final report JW 12/6/89 1/5/90
and for renaming "programmatic areas."
4. Propose new names for program areas to make JW 12/6/89 [12/15/89
them parallel.
5. Suggest rewording for pages 24 and 25 of Jw 12/6/89 [12/15/89
final report draft to clarify the example of
the supplementary school.
6. Contact assigned commissioner to encourage JW 12/6/89 1/3/90
attendance at February meeting.
- Mandell Berman
Let VFL know outcome as soon as possible.




PREMIER INDUSTRIAL CORPORATION

OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL - ”
O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE  1evi Assignments
73890 (REV. 10/86) PRINTED IN USA.
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
: 4 Work with MIM to develop a list of VFL |10/24/89 | 1/15/90

commissioners whom MIM should call before
next Commission meeting to urge their
attendance.




PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  stein Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 12/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) STARTED DATE
1. Submit to SF ideas for title of final report HDS 12/6/89 | 1/5/90

and for renaming "programmatic areas.”




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL
O FUNCTIONAL SCHEDULE % 5

Gurvis Assignments

73890 (REV. 10/86) PRINTED IN USA

ORIGINATOR VFL DATE 12/18/89
NO. DESCRIPTION priRTY | 10> | asSIGNED DUE DATE O REMOVED
(INITIALS) | STARTED DATE
1 Coordinate development of a PR plan MG 7/5/89 | ongoing

through 1990.

Z. Work with David Ariel and Sara Lee
on Commission report at a future
ATHLJE meeting.

3. Serve as contact person for researchers
on administrative matters.

4, Develop plan for communication with
commissioners between meetings

5 Review approach used to publicize
Carnegie Report.

6. Develop plans for involving key
commissioners in representing the
Commission to communities throughout
North America.

P Collect other Commission reports to
use as prototypes.

8. Develop a log sheet on each of the

top 30 federations, to record
communication and evaluate the potential
for their increased support for

Jewish education.

MG 8/24/89 | 2/11/90

MG 7/30/89 | ongoing

MG  [10/24/89 | 1/15/90

MG  |10/24/89 | 2/1/90

MG 11/8/89 | 1/23/90

MG 11/8/89 | 3/1/90

MG 11/8/89 | 2/28/90




SEE MANAGEMENT MANUAL POLICY NO. 8.5

PREEMIER INDUSTRIAL CORPDRATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUREC HOBIECTIVE

Gurvis Assignments

73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR

VFL DATE  12/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
9. Collect other Commission reports MG 11/8/89 3/1/90
to use as prototypes.
10. Work with SF and AH to be sure research MG 12/6/89| ongoing
papers are reviewed by senior policy
advisors prior to distribution to
commissioners.
1 18 Distribute research papers to MG 12/6/89|1/31/90
commissioners as they are completed.
12 Contact Barry Kosmin at CJF about design of MG 12/6/89(1/23/90
1990 CJF survey of Jewish population and how
it might relate to the Gallup work.
13.| Work with JW to organize meetings with bureFu MG 12/6/89|2/14/90
directors and planners to present draft of
Commission's recommendations.
14. Draft a proposed agenda for denomination MG 12/6/89|1/23/90

meetings and review with appropriate
senior policy advisors.




° PREMIER INDUSTRIAL CORPDRATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
. O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Hoffman Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  12/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
10 Contact assigned commissioners for follow SHH |10/24/89 | 2/1/90
up to October 23 meeting.
- Ronald Appleby
- Robert Hiller
Send summary of interviews to VFL for
circulation to senior policy advisors.
o Submit to SF ideas for title of final report SHH 12/6/89 1/5/90
and for renaming "programmatic areas."
3. Contact assigned commissioners to encourage SHH 12/6/89 1/3/90

attendance at February meeting.

- Charles Ratner
- Bennett Yanowitz

Let VFL know outcome as soon as possible.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73830 (REV. 10/86) PRINTED IN US.A.

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Kraar Assignments

ORIGINATOR VFL DATE  12,/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
B Meet with Richard Joel of Hillel to MK 10/24/89| 1/15/90
inform him about Commission and to ask
him to consult on college youth paper.
£ 58 Submit to SF ideas for title of final reporg MK 12/6/89| 1/5/90
and for renaming "programmatic areas.”
218 Submit materials written by Gary Rosenblatt MK 12/6/89| 1/5/90|
to MG for distribution to senior policy
advisors.




SEE MANAGEMENT MANUAL POLICY NO. 8.5

PREMIER INDUSTRIAL CORFPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
L CAN BRI SUBJECT/OBJECTIVE
O FUNCTIONAL SCHEDULE Ariel Assignments
73850 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE 12/18/89
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
({8 Consult with SF and AH regarding title DA 12/6/89 | 1/15/90
of final report.
2, Submit to SF ideas for renaming DA 12/6/89 1/5/90
"programmatic areas."
3. Work with MG to organize meetings with the DA 12/6/89 | 2/11/90

association of training institutions

present draft of Commission's recommendations.

to




PREMIER INDUWSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Mandel Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) |  STARTED DATE
1. Hold meeting with Twersky. MIM 2/9/89 TBD
2 Travel to the west coast to meet with MIM 5/7/89| 4/30/90
with LA and San Francisco leadership.
3. Attend JESNA and JWB Board meetings MIM 7/5/89| 4/30/90
in April to discuss Commission.
4, Hold individual meeting with Wexner. MLM 11/8/89 TBD




e PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS
. O RAW MATERIAL
O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

SEE MAMAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
DF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Fox Assignments

ORIGINATOR

VFL DATE 3 /23 /90

NO. DESCRIPTION

ASSIGNED DATE COMPLETED
T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

PRIORITY

up to October 23 meeting.

- Mona Ackerman

- Charles Bronfman

- Eli Evans

- Alfred Gottschalk

- David Hirschhorn

- Sara Lee

- Seymour Martin Lipset
- Charles Ratner

- Isadore Twersky

) I Contact assigned commissioners for follow

Send summary of interviews to VFL for
circulation to senior policy advisors.

2. Discuss with David Finn a photographer to
take appropriate pictures for final report.

SF  1lo/24/89 |2/1/90

SF 12/6/89 1/15/90




SEE MANAGEMENT MANUAL POLICY NO. 8.5
PREMIER INDUSTRIAL CORPORATIOMN FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
CHRAVE MATERIAL BJECT/OBJECTIVE
O FUNCTIONAL SCHEDULE v Hochstein Assignments
73890 (REV. 10/86) PRINTED IN U.SA
ORIGINATOR VFL DATE 1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
Contact assigned commissioners for follow AH $0/24/89 2/1/90

up to October 23 meeting.

- David Arnow

- Irwin Field

- Ludwig Jesselson
- Henry Koschitzky
- Norman Lamm

- Haskel Lookstein
- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch

- Peggy Tishman

Send summary of interviews to VFL for
circulation to senior policy advisors.




outcomes.

work on an approach to developing
federation support for Commission

SEE MANAGEMENT MANUAL POLICY NO. 8.5
BEREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  zucker Assignments
73890 (REV. 10/86) PRINTED IN US.A
ORIGINATOR VFL DATE 1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow HLZ 10/24/89 2/1/90
up to October 23 meeting.
- John Colman
- Lester Crown
Send summary of interviews to VFL for
circulation to senior policy advisors. 1
2:; Consider establishing a task force to HLZ 10/24/89 | TBD




PREMIER INDUBTRIAL CORPDRATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

Commission on Jewish Education in NA

O ACTIVE PROJECTS FUNCTION
0 RAW MATERIAL
0 FUNCTIONAL SCHEDULE SUBIECT/ORJECTIVE

Reimer Assignments

73890 (REV. 10/85) PRINTED IN USA

ORIGINATOR

original option papers.

VFL DATE  1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) |  STARTED DATE
i = Contact assigned commissiomers for JR 10/24/89 2/1/90
follow up to October 23 meeting.
- Jack Bieler
- Josh Elkin
- Arthur Green
- Carol Ingall
- Mark Lainer
- Alvin Schiff
- Lionel Schipper
Send summary of interviews to VFL for
circulation to senior policy advisors.
. 2. Take responsibility for completing the JR 8/24/89 | 1/15/90




PREMIER INDUSTRIAL CORPORATION

wmmmnmmm
0O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Rotman Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO0 ASSIGNED DUE DATE OR REMOQVED
(INITIALS) STARTED DATE
Contact assigned commissioners for AR 10/24/89 2/1/90

follow up to October 23 meeting.

- Stuart Eizenstat
- Donald Mintz
- Daniel Shapiro

Send summary of interviews to VFL for
circulation to senior policy advisors.




PREMIERA INDUSTRIAL CORPORATION

:?s FORM FOR amm
OF
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTNVE yoocher Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE  1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE
1. Contact assigned commissioners for follow JW 10/24/89 2/1/90

up to October 23 meeting.

- Mandell Berman

- Maurice Corson

- David Dubin

- Irving Greenberg
- Lester Pollack

- Harriet Rosenthal
- Bennett Yanowitz

Send summary of interviews to VFL for
circulation to senior policy advisors.




PREMIER INDUSTRIAL CORFPORATION

O ASSIGNMENTS

EI ;:-SVMEA?:CI;‘II:ETS FUNCTION Commission on Jewish Education in NA
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  1evi Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 1,/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
i Send detailed notes of senior policy VFL 1/23/90| 1/26,/90

AH.

advisors' review of background materials
and their suggestions on style to SF and




SEE MANAGEMENT MANUAL POLICY NO. 8.5
PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES umm
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL m——
O FUNCTIONAL SCHEDULE i i Stein Assignments
T3B90 (REV. 10/86) PRINTED IN US.A.
ORIGINATOR VFL DATE 1 /23 /90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Gurvis Assignments

ORIGINATOR

VFL

DATE

1/23/90

NO.

DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

Coordinate development of a PR plan
through 1990.

Work with David Ariel and Sara Lee
on Commission report at February 11
ATHLJE meeting.

Serve as contact person for researchers
on administrative matters.

Review approach used to publicize
Carnegie Report.

for involving key
in representing the
communities throughout

Develop plans
commissioners
Commission to
North America.

Collect other Commission reports to
use as prototypes.

Develop a log sheet on each of the

top 30 federatioms, to record
communication and evaluate the potential
for their increased support for

Jewish education.

Work with JW to organize meetings with bureau
directors and planners to present draft of

Commission's recommendations.

Send copies of articles on the Commission
in The New York Jewish Week and Cleveland
Jewish News to commissioners and the
Cleveland Jewish News editorial to senior
policy advisors.

MG

MG

MG

MG

MG

MG

MG

MG

MG

7/5/89

8/24/89

7/30/89

10/24/89

11/8/89

11/8/89

11/8/89

12/6/89

1/23/90

ongoing

2/11/90

ongoing

2/28/90

2/28/90

3/1/90

2/28/90

2/14/90

2/2/90




PREMIER INDUSTRIAL CORRPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73850 (REV. 10/86) PRINTED IN U.SA.

FUNCTION Commission on Jewish Education in NA

ORIGINATOR VFL DATE 1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) | STARTED DATE
1L, Contact assigned commissioners for follow SHH [(10/24/89| 2/1/90

up to October 23 meeting.

- Ronald Appleby
- Robert Hiller

Send summary of interviews to VFL for
circulation to senior policy advisors.




PREMIER INODUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION

Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  graar Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 1/23/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED

(INITIALS) | STARTED DATE

Meet with Richard Joel of Hillel to MK 10/24/89 | 1/15/90

inform him about Commission and to ask

him to consult on college youth paper.

Contact assigned commissioners for follow MK 1/23/90 2/1/90

up to October 23 meeting.

- Max Fisher




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS
O RAW MATERIAL

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  prjel Assignments
73890 (REV. 10/86) PRINTED IN ULSA
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRICRITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

FUNCTION Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Ariel Assignments

ORIGINATOR VFL DATE 3/15/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE




PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ASSIGNMENTS

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE

Gurvis Assignments

73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR

VFL DATE 3 /15/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1. | Coordinate development of a PR plan MG 7/5/89 | ongoing
through 1990.
2. Serve as contact person for researchers MG 7/30/89 | ongoing
on administrative matters.
3. | Develop plans for involving key MG 11/8/89 | TBD
commissioners in representing the
Commission to communities throughout
North America.
4. Develop a log sheet on each of the MG 11/8/89 | ongoing

top 40 federations, to record
communication and evaluate the potential
for their increased support for

Jewish education.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS
O RAW MATERIAL

FUNCTION Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Fox Assignments
73890 (REV. 10/B6) PRINTED IN USA
ORIGINATOR VFL DATE 3 /15/90
COMPLETED
NO. DESCRIPTION PRIORITY . ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE

x: Contact assigned commissioners for follow SF 2/15/90 | 5/31/90

up to February 14 meeting.

- Mona Ackerman

- Charles Bronfman

- Eli Evans

- Alfred Gottschalk

- David Hirschhorn

- Sara Lee

- Seymour Martin Lipset

- Charles Ratner

- Isadore Twersky

Send summary of interviews to VFL for

circulation to senior policy advisors.
2. Work with David Finn on preparation SF 2/15/90 | 5/1/90

of draft of final report
3 Complete draft of Fox/Scheffler paper SF 3/6/90 4/5/90

on Jewish education/continuity.




MANAGEMENT MANUAL POLICY
PREMBRINOUS TR SRrCannon !Eummumm#

2L i e Commission on Jewﬁh“mmg'm
O ACTIVE PROJECTS FUNCTION

O RAW MATERIAL Hochstein Assignments
O FUNCTIONAL SCHEDULE SUBIECTIORIECTIVE

73890 (REV. 10/86) PRINTED IN USA VFL 3715790
ORIGINATOR DATE

ASSIGNED DATE COMPLETED
T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

NO. DESCRIPTION PRIORITY

Contact assigned commissioners for follow AH 2/15/90 | 5/31/90
up to February 14 meeting.

- David Arnow

- Irwin Field

- Ludwig Jesselson
- Henry Koschitzky
- Norman Lamm

- Haskel Lookstein
- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch

- Peggy Tishman

Send summary of interviews to VFL for
circulation to senior policy advisors.

Review drafts of research papers and AH 2/15/90 | Ongoing
work with MG to see that they are
reviewed by senior policy advisors
and distributed to commissioners.

Prepare interview schedule for use AH 3/6/90 | 4/10/90
in follow up with commissioners.
Suggest commissioners to be
contacted, with SF.




PREMIEAR INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE _ Hoffman Assignments
73890 (REV. 10/86) PRINTED IN U.SA
ORIGINATOR VFL DATE 3/15/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE | OR REMOVED
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow SHH 2/15/90 | 5/31/90
up to February 14 meeting.
- Ronald Appleby
- Robert Hiller
Send summary of interviews to VFL for
circulation to senior policy advisors.
.2 With SF, meet individually with Evans, SHH 2/14/90 6/1/90
Twersky, and other commissioners
identified for special attention.
SHH 2/14/90 | ongoing

. 3 Determine preliminary steps for
organization of implementation
mechanism, with MIM and HLZ.




SEE MANAGEMENT MANUAL POLICY NO. 85
PRAEMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

. O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECTMIBRETNE

Kraar Assignments

73890 (REV. 10/86) PRINTED IN USA

up to February 14 meeting.

- Max Fisher
- Joseph Gruss

Send summary of interviews to VFL for
circulation to senior policy advisors.

ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) | STARTED DATE
1 Contact assigned commissioners for follow MK 2/15/90 | 5/31/90




PREMIER INDUSTRIAL CORPORATION

mmmmnmm
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  1evi Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 3/15/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE




SEE MANAGEMENT MANUAL POUCY ND. 85
PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Mandel Assignments
73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE 3 /15 /90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
1, Hold meeting with Twersky. MLM 2/9/89 | TBD
2, Travel to the west coast to meet with MLM 5/7/89 | 4/30/90
with LA and San Francisco leadership.
F. Attend JESNA and JWB Board meetings MLM 7/5/89 | 4/30/90
in April to discuss Commission.
4, Hold individual meeting with Wexner. MIM 11/8/89 TBD




PREMIER INDUSTRIAL CORPORATION ﬂﬂm"
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL oy
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  poimer Assignments
73890 (REV. 10/88) PRINTED IN LLSA,
ORIGINATOR VFL DATE 3 /15/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE

Contact assigned commissioners for JR 2/15/90 | 5/31/90
follow up to February 14 meeting.

- Jack Bieler

- Josh Elkin

- Arthur Green

- Carol Ingall

- Mark Lainer

- Alvin Schiff

- Lionel Schipper

Send summary of interviews to VFL for

circulation to senior policy advisors.

Take responsibility for completing the JR 8/24/89 |4/15/90
original option papers.




SEE MANAGEMENT MANUAL POLICY NO, 3.5
PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  Rotman Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 3/15/90
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY 70 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
Contact assigned commissioners for AR 2/15/90 | 5/31/90

follow up to February 14 meeting.

- Stuart Eizenstat
- Donald Mintz
- Daniel Shapiro

Send summary of interviews to VFL for
circulation to senior policy advisors.




o FREMIER INDUSTRIAL CORPORATION

OF THIS FORM FOR aqmmm SCHEDULE
0O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
. O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  stein Assignments
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR VFL DATE 3/15/90
NO. DESCRIPTION PRIORITY kss;%NED nsgl?;TIEED DUE DATE tm%
(INITIALS) STARTED DATE




PREMIER INDUSTRIAL CORPORATION

wgmmaw“
SCHEDULE
O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTVE  yoocher Assignments
73890 (REV. 10/86) PRINTED IN US.A
ORIGINATOR VFL DATE3/15/90
NO. DESCRIPTION PRIORITY aSS'II%NED &Sgr‘GThEED DUE DATE gr? :%EE?J
(INITIALS) STARTED DATE
s B Contact assigned commissioners for follow JW 2/15/90 (5/31/90

up to February 14 meeting.

- Mandell Berman

- Maurice Corson

- David Dubin

- Irving Greenberg
- Lester Pollack

- Harriet Rosenthal
- Bennett Yanowitz

Send summary of interviews to VFL for
circulation to senior policy advisors.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA
O RAW MATERIAL e
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  zucker Assignments
73890 (REV. 10/86) PRINTED IN LLSA
ORIGINATOR VFL DATE 3/15/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
: Contact assigned commissioners for follow HLZ 2/15/90 | 5/31/90
up to February 14 meeting.
- John Colman
- Lester Crown
Send summary of interviews to VFL for
circulation to senior policy advisors.
2; Consider establishing a task force to HLZ |10/24/89 | TBD
work on an approach to developing
federation support for Commission
outcomes.
3 Arrange individual meetings of potential HLZ 3/6/90 | 5/31/90
funders with MIM and HLZ.
4. Consult with John Colman on desirability HLZ 3/6/90 | 5/31/90

of a meeting before 6/12 with Chicago
participants in local commission process.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

0O RAW MATERIAL

O FUNCTIONAL SCHEDULE

FUNCTION Lo
Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Mandel Assignments
73890 (REV. 10/86) PRINTED IN USA TO % DATE
ORIGINATOR . 519 /60
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) STARTED DATE
Hold meeting with Twersky. MLM 2/9/89 TBD

Hold individual meeting with Wexner. MLM 11/8/89 TBD




c BREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV, 10/85) PRINTED IN US.A

FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Fox Assignments

ORIGINATOR

FL

DATE?/Z/QO

NO. DESCRIPTION

PRIORITY

ASSIGNED
70
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

- Mona Ackerman

- Charles Bronfman

- Eli Evans

- Alfred Gottschalk

- David Hirschhorn

- Sara Lee

- Seymour Martin Lipset
- Charles Ratner

- Isadore Twersky

of draft of final report.

1. Contact assigned commissioners for follow
up to February 14 meeting.

Send summary of interviews to VFL for
circulation to senior policy advisors.

2 Work with David Finn on preparation

3. Complete draft of Fox/Scheffler paper
on Jewish education/continuity.

SF

SF

SF

2/15/90

6/13/90

3/6/90

5/31/90

8/15/90

8/15/90

Done




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

O ACTIVE PROJECTS

O RAW MATERIAL

O FUNCTIONAL SCHEDULE

73890 (REV. 10/86) PRINTED IN USA

FUNCTION

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE

Hochstein Assignments

ORIGINATOR

" VFL

pare’/2/90

NO. DESCRIPTION

PRIORITY

ASSIGNED
T0
(INITIALS)

DATE
ASSIGNED
STARTED

DUE DATE

COMPLETED
OR REMOVED
DATE

up to February 14 meeting.

- David Arnow

- Irwin Field

- Ludwig Jesselson
- Henry Koschitzky
- Norman Lamm

- Haskel Lookstein
- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch

- Peggy Tishman

Contact assigned commissioners for follow

Send summary of interviews to VFL for
circulation to senior policy advisors.

Review drafts of research papers and
work with MG to see that they are
reviewed by senior policy advisors
and distributed to commissioners.

2/15/90

2/15/90

5/31/90

Ongoing

Done




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MAKAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION ) o
O RAW MATERIAL Commission on Jewish Education in NA
a !':g?“qzﬂ!ONAL SCHEDULE SHBICEHPBIRCTINE Zucker Assignments
3 ) PRINTED IN US.A. :
ORIGINATOR TRL DJ\TE?/z/’,90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED
(INITIALS) | STARTED DATE
Contact assigned commissioners for follow HLZ 2/15/90 |5/31/90 |Done
up to February 14 meeting.
- John Colman
- Lester Crown
Send summary of interviews to VFL for
circulation to senior policy advisors.
Arrange individual meetings of potential | HLZ 3/6/90 |Ongoing

funders with MIM and HLZ.




c PRAEMIER INDUSTRIAL CORPORATION

0O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO, 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION i s
O RAW MATERIAL Commission on Jewish Education in NA
. SUBJECT/OBJECTIVE
O fﬁ?ﬁ?ﬂgﬁg}uchEDULE Reimer Assignments
RIGINATOR T
ORtS 0 IF1 i E7/2/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
s B Contact assigned commissioners for JR 2/15/90 |5/31/90 |Done

follow up to February 14 meeting.

- Jack Bieler

- Josh Elkin

- Arthur Green

- Carol Ingall

- Mark Lainer

- Alvin Schiff

- Lionel Schipper

Send summary of interviews to VFL for
circulation to senior policy advisors.




PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MAMAGEMENT MANUAL POLICY NO. B5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION
. — : ; ;
O RAW MATERIAL Sk lan o dexdoh Blesdidloam (o
O FUNCTIONAL SCHEDULE SR REOIR. e Asigmenis
73890 (REV. 10/86) PRINTED IN USA
ORIGINATOR DATE
YPL 1/2 /90
NO. DESCRIPTION PRIORITY nssi_%nm nsggrfm DUE DATE gf? gg.igr%
(INITIALS) | STARTED DATE
Contact assigned commissioners for AR 2/15/90 |5/31/90 |Done
follow up to February 14 meeting.
- Stuart Eizenstat
- Donald Mintz
- Daniel Shapiro
Send summary of interviews to VFL for
circulation to senior peolicy advisors.
Provide examples of activities currently AR 6/13/90 |6/19/90

under way for use in clarifying the
Commission's recommendations in the final
report.




o FREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUMCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION S ! W
O RAW MATERIAL Commission on Jewish Education in NA
O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  woocher Assignments
73890 (REV. 10/85) PRINTED IN USA °
ORIGINATOR
i VEL DATE; /2/90
NO. DESCRIPTION PRIORTY | o0 asggr&n DUE DATE gr? Qgﬁg&%
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow JW 2/15/90 |5/31/90 |Done
up to February 14 meeting.
- Mandell Berman
- Maurice Corson
- David Dubin
- Irving Greenberg
- Lester Pollack
- Harriet Rosenthal
- Bennett Yanowitz
Send summary of interviews to VFL for
circulation to senior policy advisors.
Write statement of support by JESNA for JW 6/13/90 8/31/90
Council for Initiatives in Jewish
Education.
3 Provide examples of activities currently JW 6/13/90 |6/19/90

under way for use in clarifying the
Commission's recommendations in the final
report.




SEE MANAGEMENT MANUAL POLICY NO. 8.5

PREMIEAR INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION

O ASSIGNMENTS

OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION i

. 0O RAW MATERIAL

Commission on Jewish Education in NA

SUBJECT/OBJECTIVE
O FUNCTIONAL SCHEDULE Levi Assignments
73890 {REV. 10/86) PRINTED IN USA. ’
ORIGINATOR DATE
VFL 7/2/90
NO. DESCRIPTION PRORTY | 10 | ASSIGNED DUEDATE | OR REMOVED
(INITIALS) | STARTED DATE
t Circulate papers on family education VFL  6/13/90 8/15/90
written by Joe Reimer and Carolyn
Keller to senior policy advisers.
2 Circulate Jon Woocher's paper on a VFL 6/13/90 6/30/90 |Done
vision of the ideal educational
community, and Art Rotman's definition
of Jewish education to senior policy
advisors.
3. Prepare a letter from MIM to VFL 6/13/90 |(6/30/90

commissioners proposing a date for
the final event, and transmitting
minutes of June 12 Commission meeting.




c PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

g Q:TWT‘:JEAI:.';g:AEfTS FUNLCTION Commission on Jewish Education in NA
& O FUNCTIONAL SCHEDULE RIRECHREECINE.  oeain ALt
73850 (REV. N U :
e i ORIGINATOR D!-'\Tl-'7
VFL /2/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE OR REMOVED

(INITIALS) STARTED

DATE




o PREMIER INDUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY NO. 85
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION y A
00 RAW MATERIAL Commission on Jewish Education in NA
L= O FUNCTIONAL SCHEDULE SUBJRCTIORIECTVE  fioffman Aseignments
73890 (REV. 10/86) PRINTED IN US.A
ORIGINATOR AT
JFL, P E7/2/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
g8 Contact assigned commissioners for follow SHH 2/15/90 |5/31/90 |Done
up to February 14 meeting.
- Ronald Appleby
- Robert Hiller
Send summary of interviews to VFL for
circulation to senior policy advisors.
2. With SF, meet individually with Evans, SHH 2/14/90 |ongoing
Twersky, and other commissioners
identified for special attention.
Determine preliminary steps for SHH 2/14/90 |ongoing

mechanism, with MIM and HLZ,

organization of implementation




SEE MANAGEMENT MANUAL POLICY NO, 8.5

c PREMIER INDUSTRIAL CORPORATION FOR GUIDELINES ON THE COMPLETION

O ASSIGNMENTS

OF THIS FORM FOR A FUMCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION '

. O RAW MATERIAL

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SURIECHOMESTIE s Raatyraents

73890 (REV. 10/86) PRINTED IN US A ’

ORIGINATOR
vE PATE; 2490
NO. DESCRIPTION PRIRTY | 10" Asg!ghsm DUE DATE C?F? REMOVED
(INITIALS) | STARTED DATE
1. Contact assigned commissioners for follow MK 2/15/90 |5/31/90 |Done
up to February 14 meeting.

- Max Fisher
- Joseph Gruss

Send summary of interviews to VFL for
circulation to senior policy advisors.




c PREMIER INODUSTRIAL CORPORATION

O ASSIGNMENTS

SEE MANAGEMENT MANUAL POLICY MO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

O ACTIVE PROJECTS FUNCTION . e
O RAW MATERIAL Commission on Jewish Education in NA |
O FUNCTIONAL SCHEDULE HHEEIRIRNE  sutel deciaments |
73890 (REV. 10/86) PRINTED IN USA. !
1
ORIGINATOR DA E7[2/90 |
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED
(INITIALS) STARTED DATE




PREMIER INOUSTRIAL CORPORATION

O ASSIGNMENTS
O ACTIVE PROJECTS FUNCTION
O RAW MATERIAL

SEE MANAGEMENT MANUAL POLICY NO. 8.5
FOR GUIDELINES ON THE COMPLETION
OF THIS FORM FOR A FUNCTIONAL SCHEDULE

Commission on Jewish Education in NA

O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE  Gurvis Assignments
73890 (REV. 10/86) PRINTED IN USA.
ORIGINATOR VFL DATE 7/2/90
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY T0 ASSIGNED DUEDATE | ORREMOVED
(INITIALS) | STARTED DATE
1. Serve as contact person for researchers MG 7/30/89 | ongoing

on administrative matters.






