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TO: __Morton L. Mandel FROM: Arthurﬂ: Naparstek DATE: 5/5/89
NAMLD NAMI , . =
DEPARTMENT/PLANT LOCATION DEPAR | ME ~7'xﬁ|_{:| LOCATION REPLYING TO

YOUR MEMO OF:

SUBJECT: MEETING WITH ELLIOTT SPACK REGARDING
INVOLVEMENT IN CAJE CONFERENCE

My meeting with Elliott Spack went very well. We talked about ways the
Commission could become known to its membership. Approximately 1,500-2,000
people attend the annual CAJE conference. Elliott and I developed a plan in
which they would set aside two to two-and-a-half hour time slots on either the
evening of August 15th or 1l6th. It would be billed as a major forum with
attention given to the Commission on Jewish Education in North America.

The program as we envisioned it would have two parts, one, a series of
presentations on sharing Commission early findings with the group and two, the
vision for the Commission and various activities. In effect, it would be our
opportunity to report to the field. A panel of yourself and other
commissioners would be appropriate in making this presentation over a 45-minute
to l-hour period. That would be followed by possibly breaking down the
participants into small groups for them to respond, in small groups, to items
that they may want the Commission to consider, or challenges in the field that
can inform the Commission on our deliberations. I believe it would be an
excellent opportunity to get high visibility and known to teachers throughout
the country. It would be wonderful if you could attend the meeting as no one
can better represent the Commission's vision than yourself.

Another area we may want to consider is an article in the Jewish Education News
that is put out by CAJE. We would need to put something together very quickly,
perhaps next week as they have an early deadline for the publication which
comes out at the same time as the conference in August. Elliott is also very

open to helping us do that as well.
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Morton L. Mandel Arthur J. Naparstek 5/19/89

Attached you will find an article for the CAJE newsletter/magazine which will
be published prior to the August conference in Seattle. Elliott Spack has been
extraordinarily helpful in giving us an opportunity to get into this issue.

The deadline for the issue was several weeks ago. If you like the article, I
recommend that we have it published under your name, but to do so we need to
let them know by the end of business on Monday, May 22nd.

I am also preparing, for your approval, articles for the JWB Circle, CJF
Trends, and the JESNA Pedagogic Reporter.

I also have a draft of a letter from you to CJF board members. It is the type
of targeted mailing we spoke about. The question is whether something like
this draft should go out prior to the June l4th meeting, or do we want to send
it after the meeting. One thought might be to send a communication before and
after the meeting. Do you think that would be overdoing it?



CAJE NEWSLETTER
5/19/89

A COMMISSION TO BUILD THE PROFESSION

If there is a single factor that makes it difficult to work in the field
of Jewish education, it may be the sense of isolation felt by the
educators. Educators sense that their daily work is crucial to the future
of Jewish continuity in North America, and yet the powerful organized
community often acts as if Jewish education were but one of many items on
its crowded agenda. A war in the Middle East, a shift in Soviet
emigration policy, an emergency airlift from the Sudan all mobilize
immediate community attention, and rightfully so. But how does the
non-dramatic, but equally crucial, question of cultural and religious
transmission from generation to generation get its due, and how do those
whose work is that transmission get the support and recognition they so

richly deserve?

Putting Jewish education squarely on the communal agenda is the aim of the
Commission on Jewish Education in North America, begun in the summer of
1988 by the Mandel Associated Foundations of Cleveland in cooperation with
JWB and JESNA and in collaboration with CJF. Many observers, hearing of
the initiation of this commission, have asked if Jewish education needs
another commission, if studying the problems further can help us deal with
them. Were this commission only another study of the field that would
lead to a report with another list of recommendations, these questions

would be in place. But its purpose is not to pronounce, but to involve.
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At a time when federations, private foundations, JCCs, seminaries and
colleges are all beginning to ask what more they can do to help the field
of Jewish education, the Commission has brought their chief
representatives together around one table and allowed them to discover
that they may have a common stake in Jewish education and perhaps to find

ways to work together to invest in and help build the field.

But no matter how significant the sponsorship or impressive the
membership, what can a commission in its eighteen months of life hope to
accomplish? What diffeence, if any, will its efforts make for the Jewish
educator in the field? While at this, its half point, it is too early to

know about concrete outcomes, certain directions are already clear.

1. This Commission recognizes that issues of personnel--who works in the
field, the conditions of the work, the training for the work, the
supports and benefits received, the condition of the profession--are
crucial to every aspect of Jewish education. This Commission will not
recommend investment in any area of Jewish education--formal or
informal--that does mot include at its heart support for the educators
in the field. Before we fund programs or buildings we have to support

people.

2. Issues of personnel cannot be solved in isolation, but have to be

worked on in the context of community. Jewish educators cannot



Page 3

succeed at their mandate as long as they are working in isolation.

It is the local Jewish community as a whole that has to come to see
itself as primarily responsible for Jewish education and continuity.
It is only as prominent lay leaders and then lay and professional
leaders in local federations, JCCs, synagogues see themselves as
centrally involved in the dynamics of cultural continuity that the
educators will receive the moral and financial support they need to do

their work.

3. VWhile better training, higher salaries and benefits and greater
oppotunities for professional development are each crucial to
improving the personnel picture, no one step in isolation will improve
the overall picture. For example, higher salaries alone will not
attract and keep people in the field. Yet higher salaries together
with better working conditions and opportunities for continued

training and advancement can together begin to make a difference.

Will these directions become evident overnight? Of course not. But the
hope of this Commission is to interest numbers of local Jewish communities
to get seriously involved in improving their own systems of Jewish
education and to find national ways of supporting local self-improvement.
Jewish educators need to have a voice in this process, and it is hoped
that through CAJE and other educator organizations, the Commission can
learn to listen to the educators in the field and help further the ongoing
conversation of how the whole community can make Jewish education a

priority item.
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A COMMISSION TO BUILD THE PROFESSION

+hat"
I1f there is a single factornmakes it difficult to work in the

field of Jewish educatlion, it may be the sense of Isolation felt by
the educators. Educators sense that their daily work 1s crucial to
the future of Jewlsh continulty in North America and yet the powerful
organized community often acts as {f Jewish education were but one of
many items on lts crowded agenda. A war in the Middle East, a shift
in Soviet emigration policy, an emergency airlift from the Sudan all
mobilize immediate community attention, and rightfully so. But how
does the non-dramatic, but equally crucial, question of cultural and
religlous transmission from generation to generation get its due,

and how do those whose work is that transmission get the support and
recognition they so richly deserve?

Putting Jewish education sguarely on the communal agenda is the
aim of the Commission on Jewish Education in North America begun in
the summer of 1988 by the Mandel Associated Foundations of Cleveland
in cooperation with JWB and JESNA and In collaboration with CJF.

Many observers, hearing of the initiation of this commission, have
asked If Jewish education needs another commission, if studyling the
problems further can heléf%eal with them. Were this commission only
another study of the field that would lead to a report with another
list of recommendations, these questions would be in place. But its
purpose !s not to pronounce, but to involve. At a time when
Federatlions, private foundations, JCCS, seminaries and colleges are
all beginning to ask what more they can do to help the fleld of
Jewish education, ¢he Bommission has brought their chief

representatives together around one table and allowed them to
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discover that they may have a common stake in Jewlsh educatlon and
perhaps ea: find ways to work together to invest in and help bulld
the fileld.

But no matter how significant the sponsorshlip or Ilmpressive the
membership, what can a commission Iin its elghteen months of 11fe hope
to accomplish? What difference, if any, will its efforts make for
the Jewish educator in the field? Wwhile at this, its half point, it
is too early to know about concrete outcomes, certain dlrections are
already clear.

Mot
1. This Commission recognizes the issues of personnel-who works in
the field, the conditlons of the work, the tralning for the work, the
supports and benefits received, the conditlon of the profession - are

crucial to every aspect of Jewish education. Thls commission will

not recommend investment in any area of Jewlish education - formal or
informal - that does not include at its heart support for the
educators in the fleld. Before we fund programs or buildings, we
have to support people.

2. Issues of personnel can not be solved in isclation, but have to
be worked on in the context of community. Jewlsh educators cannot
succeed at thelr mandate as long as they are working in isolatlon.
It is the local Jewlsh communlty as a whole that has to come to see
itself as primarily responslible for Jewish educatlion and continulity.
It is only as prominent lay leaders and then lay and professional
leaders in local federations, JCC's, synogogues ;éi'themselves as
centrally involved in the dynamics of cultural continulty that the
educators will receive the moral and financial support they need to

do their work.
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3. While better tralning, higher salaries and beneflits and greater
opportunities for professional development are each cruclial to
improving the personnel plcture, no one step in l=zolation will
improve the over-all picture. For example, higher salarxies alone
will not attract and keep people in the fleld. Yet higher salarles
together with better working conditions and opportunitlies for
continued tralning and advancement can together begin to make a
difference.

Will these directions become evident overnight? 0Of course not.
But the hope of this commission is to interest numbers of local
Jewish communities to get seriously involved In improving their own
systems of Jewlsh education and to find national ways of supporting
local self-improvement. Jewish educators need to have a voice in
this process, and it is hoped that through CAJE and other educator
organizations, the commission can learn to listen to the educators in
the fleld and help further the on-golng conversation of how the whole

community can make Jewish education a priority ltem.
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June 22, 1989

Mr. Morton Mandel

Premier Industrial Foundations
4500 Euclid Avenue

Cleveland, OH 44103

Dear Mort:

This letter is a report of my meeting with the representatives
of CAJE held on Monday, June 19. It was an excellent meeting
in which all of us worked diligently to develop the best
possible structure for your participation in the forthcoming
CAJE conference. The proposal which follows is for your
consideration, and we hope you will find it both comfortable
and challenging.

{&he evening of Tuesday, August 15 will be dedicated to a

|

| North America and the participants in the 14th annual CAJE

I\

lconversation between the Commission on Jewish Education in

Fconference in Seattle. We propose that the conversation take
place in a three-part program over the course of the evening.

Part I - A presentation by you and two other Commission
members to a plenum. You would make the major presentation,
lasting about 30-40 minutes, covering the following topics:

1) A refliection on who you are, your involvement in the
Jewish communal world, and your current interest in
Jewish education.

2) Your rationale for convening this commission and your
hopes for its achievements.

3) The issues and concerns that the Commission has
identified to date, with particular emphasis on the
concern with personnel.

4) Your hopes for what can be learned from the CAJE
conference participants in terms of the personnel issue.

(313)

7449-3424



Mr. Morton Mandel
Page two
June 22, 1989

After your presentation two other commissioners would reflect
briefly (5-7 minutes) on their perspective on the personnel
issue. Our ad hoc committee suggests that Joshua Elkin, a
practitioner, be one of the panelists and that a woman be the
other. Since so many Jewish educators are women, it is
important to have a woman presenter. The committee offers two
possibilities for your consideration. The first is to invite
Esther Leah Ritz to present on this panel, and her
presentation offers another lay perspective. The other
suggestion, encouraged by Annette and Art in subsequent
telephone conversations, is that I be the other panelist. If
that is your wish I will arrange to be present at the
conference for the program, since I do not depart for Europe
until Friday, August 18.

Part II (1 hour) - The conference participants will be divided
into discussion groups according to the roles they occupy in
Jewish education (i.e. day school teacher, supplementary
school principal, early childhood educator, etc.). In these
groups they will f£fill out a brief questionnaire, to be
prepared by the CAJE people, which will start them thinking
about their motivations and issues as Jewish educators. Then
the discussion will move to a consideration of the following
guestions:

1) What do you believe it would take to recruit people into
roles in Jewish education?

2) What keeps you in the field, and what additional forces
would reinforce your staying? What might lead you to
leave the field of Jewish education? What could change
that situation?

3) what do you need for your task as a Jewish educator,
especially in the area of continuing education,
professional growth, etc? What support would be necessary
for you to take advantage of such opportunities?

4) What do you believe would be the most significant factor
in making a difference in the personnel issue in Jewish
education?

Part III (45 minutes) - The recorders of the discussion groups
will meet with you and the other commissioners to discuss the
results of the group discussion. In particular, it will be
important to identify recurring themes in many of the groups
and the responses to question four.



Mr. Morton Mandel
Page three
June 22, 1989

This final step in the process will afford you and the
commissioners an opportunity to analyze the suggestions put
forth by Jewish education practitioners at the conference.
We would conclude with an attempt at summary.

This is the program we are suggesting and I would like to
endorse the proposal enthusiastically. In addition, the CAJE
representatives hope that you will personally invite all the
commissioners to attend the CAJE conference and this important
evening. Not only will the discussions be rich and fruitful,
but the format of the discussion groups will enable us to
generate an important data base. If the proposal meets with
your approval, I would suggest that you communicate your
agreement to: Mr. Joel Grishaver, Torah Aurah Productions,
4423 Fruitland Avenue, Los Angeles, CA 90058, who represents
CAJE for this program. I would also appreciate your notifying
him and me about your decision about the other two panelists.

It has been a pleasure representing you in these
deliberations, and I am thrilled that this conversation
between CAJE and the Commission will take place.

Cordially,

A

Sara S. Lee

Director

Rhea Hirsch School of Education
SSL/fj

cc: Arthur Naparstek
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TO: Morton L. Mandel FROM: thur ¢, ,.Naparstek DATE:__6/23/89
= ; 3{ i REPLYING TO
AV A TR T T AR O AT I AM IR N L AT YOUR MEMO OF:

SUBJECT: TELEPHONE BRIEFING BY SARA LEE ON JUNE 19
CAJE PLANNING MEETING IN LOS ANGELES

The following is an interim report as Sara Lee will be providing you with a
full report on the meeting of June 19. She reported to me that she met with
Joe Grishaver, Stewart Kellman, past chair of CAJE, and a third person whose
name she could not recall but whose wife will be the conference chair in
Seattle. Mark Lainer was unable to attend the meeting because of an illness
in his family.

The planning group would like you to speak to the plenary, with your remarks
organized so as to give the conferees a view of how you came to regard Jewish
education as important, why you formed the Commission, what are some of your
expectations and concerns for the Commission, and how you see the Commission
focusing its work. The planning group also felt that you could make a real
"mitzva®™ by letting the educators know how much you value them and their work.

Following your presentation, the group suggests having two practitioners on a
panel. The names suggested are Josh Elkins and Sara Lee. Sara made the point
that it's important to have a woman on the panel as an overwhelming number of
practitioners in Jewish education are women.

After the panel presentations, the large group will be divided into 15-20 small
groups. They suggest the groups be divided homogeneously so that supplemental
school teachers will meet together, principals will meet together, day school
people will meet together, etc.

A questionnaire will be developed which will focus on issues of personnel.

Each individual in the small groups will be asked questions such as, why did I
become a Jewish educator; why have I stayed in Jewish education: why do I do it
on an avocational basis, etc.?

A discussion guide will also be prepared and that will focus on the aspects of
personnel with which the Commission is dealing such as recruitment--how did I
get into the field; what needs to change in order to bring more people in;
retention; why should I stay in; what are some of our needs that need to be met
in order for me to stay in; what do you think will really make a difference?

Recorders will be assigned to each of the 15 groups. Following the group
meetings, each recorder will then meet with you and the other commissioners who
are at the meeting to discuss the dominant themes and the implications that
evolve from these themes. The entire focus will be on personnel and with
specific foci on what are the interventions which will make a difference.

Finally, Sara indicated that the planning committee would like you to write a
letter to the commissioners telling them that this is in the works and inviting
them to participate in the meeting in Seattle. I hope this is helpful and
serves as a backgrounder for the full report which I expect you will receive
from Sara Lee in the next few days. It sounds like Sara did a great job at the
meeting,

72752 (8/81) PRINTED IN U S A
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Mort Mandel thanks you for your letter of June 22 regarding your meeting
about the August meeting with CAJE. He agrees with the content and
appreciates the fine job you did. Someone will be in touch in the next
few days regarding details.
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T0: Henry L. Zucker FROM: Virginia F. Levi DATE: 6/30/89
DEPARTMENT /PLANT LOCATION DEPARTMENT NT CAT REPLYING TO
T ey YOUR MEMO OF:
SUBJECT: CAJE PRESENTATION IN AUGUST

This is a reminder that you planned to talk witl'@about Sara Lee's proposals
for commissioners to join him in the CAJE presen on. She suggests Josh
Elkin and either Esther Leah Ritz or herself (with a note that both Annette and

Art think she should be the second paneli@.@

Art recommended that Joe Reimer do the staff work in preparation for MIM's
presentation. You may wish to discuss this with MIM and, of course, with JR.

72752 (8/81) PRINTED IN U.S.A.



July 3, 1989
CAJE -- OPTION PAPERS

Upon reading Sarah Lee’s wonderful report on the planning meeting
with CAJE we would like

1. to endorse the proposed plan for the 15th of August

2. to suggest the following additional idea:

In order to further engage CAJE and give educators ownership in
the work of the Commission we suggest asking their active
involvement in the preparation of expanded options papers for the
final report - as follows:

a. at the CAJE conference workshops should be set up by topic of
option paper. Educators whose field of practice, interest or
research is that of the option should be invited to participate
in the workshop. Thus a workshop should be convened on the media,
another on early childhood, yet another on supplementary schools,
on college students, etc...

b. The existing option paper should be presented, critigued and
expanded upon. A CAJE member (staff or participant) should be
appointed to draft an expanded version with the help of the
workshop members.

¢. A Commissioner, Senior Policy Advisor or staff member should
staff each workshop to give information and guidance as needed.
However the paper should be a product of CAJE - representing the
collective wisdom of its members,

d. We will appoint a researcher (a person such as Barry Holtz) to
be in charge of the project, co-ordinate it and insure its
editorial policy and quality.

e. The new option papers will be appended tc the Commission
report and sent to all CAJE members as their contribution to the
work of the Commission.

(W]
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HLZ FROM: HLZ DATE:___7/10/89

NAME NAME

REPLYING TO

DEPARTMENT/PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF:
SUBJECT:

On discussion with Sara Lee on July 7, informed Lee that MLM completely
endorses her letter and asks that she be his official representative in liaison
with CAJE. She knows that Seymour Fox will prepare MIM's remarks. He has Sara
Lee's letter to MIM as a guide and she knows that we have asked him to submit

his draft to her for suggestionms.

Lee believes that the Fox suggestion about CAJE setting up panels along the
line of the Commission's options is not practical because the program is

already very full.

The panel members who will be on the program with MIM are Sara Lee and Josh
Elkin.

Lee suggests that we confirm physical arrangements with MIM such as the time
(Tuesday, August 15 at night) and place (University of Washington) and hotel
accommodations.

It probably would be a good idea to doublecheck everything including Elkin's
and Lee's participation, and to give MIM a written memo on the physical
arrangements and any necessary follow up.

It also would be a good idea to talk with Sara Lee about CAJE publicity having
to do with the Commission and its participation in the CAJE conference.

72752 (8/81) PRINTED IN U.S.A.
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TO: Henry L. Zucker FROM: Virginia F. Levi DATE: 7/17/89

NAMC MNARE
DEPARTMENT /PLANT LOCATION DEPAHTMENT /PLANT LOCATION REPLYING To
§ e YOUR MEMO OF:
SUBJECT:

Esther Leah Ritz called this morning to find out what, if anything, she is
expected to do for the August CAJE Conference. Evidently, either Seymour or
Annette asked her last month if she would be available to attend the meeting
and join MIM in a presentation on the Commission. She had not heard anything
and was uncertain of what role, if any, she is being expected to play.

I indicated that I thought Sara Lee would be playing that role and that she was
"off the hook." She is hoping to schedule a vacation in August and seemed to

prefer not to attend the CAJE meeting.

I did not want to give her a definitive responmse, without first checking with
you. We agreed that if she does not hear from you or me tomorrow, she will
plan not to attend.

72752 (8/81) PRINTED IN U.5.A.
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TO: Ginny Levi DATE: July 26, 1989

FROM;  Seymour Fox NO.PAGES: 3
001=216-361=-9962

FAX NUMBER:

Dear Ginny,

The people involved in our planned meeting on research
at CAJE who might require housing are: 1 , -

avan (L ko Al

Seymour Fox
Annette Hochstein
Joe—Reimer
Mark Gurvis

Michael - Enpar=(?)
) )
' Aryeh Davidson (we don’t know if he .. .
iads made his own arrangements) '

I assume that you are taking care of Mr. Mandel’s
arrangements.

Best Regards,

P.S. (?) means that we d&fot know if he will he attending
CAJE. #
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Conference on Alternatives in Jewish Education
August 13- 17, 1989
University of Washington, Seattle, Washington

CAJE National Office: 468 Park Avenue South, Room 904, New York, NY 10016
Tel: (212)696-0742 Fax: (212) 779-8970

CAJE Seattle Office: 1103 East Boston, Seattle, WA 98102
Tel: (206) 624-1061

Shalom CAJE 14 Participants!

Now that you are registered for CAJE 14 and are

making plans for your trip to Seattle we’re sure

you have some questions regarding the Conference:
What should I wear? Does it really rain everyday?
Should I bring my tennis racquet? How do I get to
the University? This packet has been designed to
facilitate your arrival at the Conference. Below
you will find a list of the information included

in this packet.

Enclosed you will find:
1. Policies: Payment and Cancellations
2. Registration Information
3. Conference Office/Messages
4. Transportation to and from the airport
5. Land Travel: Maps and Directions
6. Tours
7. Key Deposits and the CAJE Raffle
8. Accommodations
9. Meals
10. What should I bring to CAJE?
11. Pre—Conference
12. Shabbat
13. The CAJE Educational Exchange
The Curriculum Bank
14. CAJE At A Glance
15. Campus Bookstore
16. Recreational Facilities
17. Tikkun Olam - You Can Make a Difference
18. Now that I’m here, what do I do?

19. Luggage Tags

The 1989 Conference is sponsored by the Coalition for the Advancement of Jewish Education, co-sponsored by
the Seattie Jewish Education Council and assisted by a grant from the Jewish Federation of Grealer Seattle.



. POLICIES: PA CANC ONS

To be fully registered for CAJE 14 you must be paid in full by June 15,
1989. If you still have an outstanding balance when you receive this
letter let it serve as a reminder to clear those balances. Anyone
arriving at the Conference with an unpaid balance will be required to
clear it before being allowed to participate in the Conference.

All payments must be made in U.S. dollars
Our cancellation policy is as follows:

Our contractual agreement with the University
requires the following:

ALL CANCELLATIONS AND REQUESTS MUST BE IN WRITING
If your cancellation is postmarked:

ON OR BY JULY 15, 1989, you will receive a full refund of
Conference fees, less the $50 non-refundable deposit and $46
membership fee.

AFTER JULY 15, 1989, you will receive that portion of the
Conference fees not contractually due less the $50 non-
refundable deposit and $46 membership fee.

If circumstances force you to cancel at the last minute by phone,
you must confirm by letter to the CAJE office in New York.

Only written cancellations received by the Conference Office will
be honored. Refunds will be issued after the Conference.

2. REGISTRATION INFORMATION

Pre-Conference, Shabbat and regular Conference registration will take
place in the Main Lounge of Terry Hall at these times only:

THURSDAY, AUGUST 10, 2FPM - 5 PM
FRIDAY, AUGUST 11, 9AM - 4 PM
SUNDAY, AUGUST 13, 9AM - 6 PM

Note: If you plan to arrive on Friday, August 11, please plan to arrive
at the University before 4 PM. The CAJE Registration Desk will not be
staffed after that time.

SUNDAY ARRIVALS:

Please plan to schedule your arrival as early as possible (prior to 6
PM) in order for you to have dinner and attend the evening program. If
your plans force you to arrive after 6 PM, it is imperative that you
advise us so we can make the appropriate arrangements. We can only
accommodate those late arrivals who let us know in advance. Thank you



3. CONFERENCE OFFICE/MESSAGES

The CAJE Office in New York will be open during the Conference. The
telephone number there is 212-268-4210. The Conference Staff will be
relocating to Seattle after Friday, August 4th. Beginning Tuesday,
August 8th, you can leave a message for us at the Terry-Lander Dormitory
206-543-0235. The CAJE Office will be located in the HUB Room 309. The
telephone number there is 206-543-5964.

Conference Participants can receive messages at the Terry Desk. The
number there is (206) 543-0235. If someone must reach you in a case of
emergency they should call this number or the CAJE Office.

4. TRANSPORTATION TO AND FROM THE AIRPORT

CAR RENTAL INFORMATION

MacPherson Travel, our official 1989 travel agency, is arranging special
car rental rates for CAJE Conference participants. Cars will be provided
by both Alamo and Budget rental agencies. For more information call
MacPherson Travel at 1-800-235-1223 (in NY state 1-212-563-9050).

BUS TRANSFERS

Bus transfers to and from SeaTac International Airport will be arranged
by Shuttle Express. In order to reserve your place, please tear off the
attached form and return it to Shuttle Express by July 21, 1989 with the
appropriate payment. Bus vouchers will be sent to you upon receipt of
your tear-off and check. We urge you to make provisions for your land
transportation prior to your departure date. This shuttle is via pre-
reservation only.

OTHER TRANSPORTATION

If you are not planning to come in on a MacPherson shuttle or by renting
a car, there are several modes of public transportation available to
you. We recommend Shuttle Service for door-to-door service between
SeaTac and the University of Washington Campus, 24 hours a day. Shuttle
Express offers a discounted rate of $12 one-way for CAJE Conference
participants. Please identify yourself as a Conference participant when
you make your reservations and when you pay your driver. Their toll free
number is 1-800-942-0711 and their local number is 206-622-1424. Advance
reservations are not required for a transfer from the airport.

TAXIS are always available at the airport and a trip to the University
will cost around $25. From the train station you can take a cab from the
main terminal entrance. The cost will be approximately $10. A cab from
the bus depot’s main terminal entrance will cost about $5.




CONFERENCE ON ALTERNATIVES IN JEWISH EDUCATION

BUS TRANSFER RESERVATION FORM
Name
Address
City State
Telephone-(area code) ( ) -
e e R O
I am making bus reservations for people from SEA-TAC

INTERNATIONAL AIRPORT TO THE University of washington.

Arriving Flight Information:
Airline Flight No. Est. Date of arrlival
Time of Arrlval

OPTION I1

I am making bus reservations for people from the University
of Washington to SEA-TAC INTERNATIONAL AIRPORT :

Departifig Flight Information:

Alrline Flight No. Date of Departure
Time of Departure

Arriving: people x $L0per person = $ .00
Departing: people x $l10per person = $ .00
Total: tickets at $10per ticket= $ -00

DUE TO THE SUBSTANTIAL SAVINGS OFF OF THE REGULAR COMMERCIAL RATES
OF SHUTTLE BUS SERVICE, ALL RESERVATIONS MUST BE PREPAID IN ORDER TO
HOLD A SEAT FOR YOU AND YOUR FAMILY. THERE IS NO CHARGE FOR CHILDREN
12 AND UNDER

*Please be advised that there may be a minimum walting time between
Buses In order to fill a bus at least half-full. CAJE is attempting
to keep the waiting time to 30 minutes or less

Mail this for with your check made out in the approprlate amount Lo:

CAJE-BUS TRANSFERS
e/o SHUTTLE EXPRESS

805 Lenora
SEATTLE, WA 98121

(206) 622-1424



5. LAND TRAVEL: MAPS AND DIRECTIONS
Please refer to the enclosed map.

Via I-5: From the Airport, head north on I-5 (about 15 miles). Take
exit 169 to NE 45th. Go eastbound (a right on NE 45th) for 6 blocks
and turn right at Brooklyn Avenue. Go four stops until NE Campus
Parkway. Terry-Lander Hall will be on your right. Entrance is at
the northwest side of the building.

Via 405: Take Route 520 westbound over Evergreen Point Floating
Bridge. Take the Montlake Exit (2nd exit off bridge). Proceed north
on Montlake Blvd and cross the Montlake Bridge. Keep in the left
lane and turn left at the first signal after crossing the bridge
(NE Pacific St) Head west on NE Pacific until you have passed the
University Hospital and the Magnuson Health Sciences Center. Turn
right at 15th NE for 1 1/2 blocks and turn left at NE Campus
Parkway. Head west and Terry-Lander will be on your left after you
cross Brooklyn Avenue.

Try parking on the street until you have registered. At that time

you can purchase parking. There is parking under Terry-Lander or
quite close. Parking costs $3 per day.

6. TOURS

Gray Line of Seattle will be sending you information about their
day tours separately.

7.KEY DEPOSITS T FLE

Key Deposit Information
A $20 key deposit will be collected when you arrive at

registration. Please have this ready either as a check, made
payable to CAJE, or in cash (U.S.§).
When you check out and return your key, your deposit can be:
1. Refunded to you
=0R~-

2. Used to take a chance in the CAJE RAFFLE



THE CAJE RAFFLE

Take a chance! You will be contributing to the Teacher’s Scholarship
Fund for the CAJE 15 Conference in Columbus, Ohio and you will have a
chance to win one of the following prizes:

1st PRIZE: Total Columbus Conference fee and full airfare.
(from anywhere in the Continental U.S.)

2nd PRIZE: Total Columbus Conference fee.

3rd PRIZE: 1/2 the Columbus Conference fee.

You do not have to be present to win - just return your key, leave your
deposit and you will receive a receipt to complete and place in the CAJE
RAFFLE Dbox.

You can also purchase additional raffle tickets during the Conference,
at $20 apiece, to increase your chances of winning.

By leaving your key deposit you will help CAJE to assist teachers and
part-time educators who are not usually funded from their employers to
attend the CAJE Conference in 1990.

PERFORM A MITZVAH!
LEAVE YOUR KEY DEPOSIT AND YOU CAN BE A “WINNER”
IN MORE WAYS THAN ONE!

The drawing will take place after the Conference and winners will be
notified.

8. ACCOMMODATIONS

Those of you who will be residents during this year’s Conference will be
housed in the Terry-Lander Residence Halls. On each floor of Lander Hall
there are two bathrooms, a men’s and a women’s. In Terry Hall there is
one bathroom on each floor alternating men’s and women’s. It therefore,
may be necessary to go up or down one floor. The bathrooms contain
private showers. The dorms are equipped with elevators. Both of the
residence halls have laundry facilities. Complimentary laundry soap will
be provided.

If your child is under the age of nine and wishes to sleep on the
carpeted floor of your room in a sleeping bag, this is allowed for two
children per room. Your child can then be registered at the commuter
rate and his/her fees will be adjusted accordingly. If you and your
roommate agree that this is something that you would like to take
advantage of, please call the New York office at 212-268-4212 and we
will change your child’s status. In this case you must provide all
linen, (sleeping bag or pillow) for your child. THIS MUST BE ARRANGED BY
JULY 25, 1989.

Each room sleeps only two people in beds. If your child is not sharing
your room, we will room him/her in a next door room with another child
of the same sex and approximate age.

Depending upon the number of family members attending, you will be
housed in neighboring rooms if one room is not sufficient.

There are no phones in the rooms, however, there are pay-phones on each
floor.



9. MEALS

The highest standard of Kashrut will be maintained at CAJE under the
supervision of Rabbi Aryeh Spero. Except for Friday dinner and Shabbat
lunch, all meals will be dairy/pareve. A generous salad bar will be
available at lunch and dinner everyday.

Meals for both residents and commuters at the Conference will begin with
Sunday dinner and end with Thursday lunch. Commuters will be entitled to
all meals served at the Conference. Meals for those attending the Pre-
Conference will begin with breakfast on Friday. For those attendees who
arrive on Thursday evening, a dinner snack will be available on a cash
basis. For those attendees coming for the Shabbat Program, meals will
begin with Friday dinner.

10. WHAT SHOULD I BRING TO CAJE?

The following is a suggested list of family clothes and other materials:

Comfortable and casual summer clothing and footwear (sneakers)
Siddur

Kippah, Tallit and Tefillin

Tanach (Bible) for study

Swimsuit, towel, bathing cap

Camera, film, batteries, flash

Extra towels

Your checkbook/credit cards

Tape recorder, tapes, radio

Infant seat for your child for the dining room
Athletic equipment

FIRST AID KIT/medications

extra pair of eyeglasses or contact lenses
Bug repellent

Flashlight

Sewing kit

Stroller

Sunglasses

Curricula to share

Umbrella

Warm jacket

good walking shoes

hangers

11. PRE-CONFERENCE

Begin your CAJE experience by attending one of the special Pre-
Conference sessions. These will be held on Friday, August 11 and Sunday
August 13. We urge you to arrive early to give yourself a chance to
settle in and meet and greet people. Pre-Conference Kallot provide an
opportunity for participants with like-interests to share, study and
problem-solve. If you have not registered for the Pre-Conference and
wish to do so, please contact the New York office as soon as possible.
All registrants are encouraged to join in on these wonderful programs
being planned by the CAJE Networks.



12. SHABBAT

By coming for Shabbat you will be able to share in the warmth that has
become a tradition at CAJE. Shabbat at CAJE is a unique community
experience of prayer, study, storytelling and song with minyanim that
reflect the full range of Jewish observance.The Shabbat program begins
with preparation on Friday and continues through lunch on Sunday. If you
have not registered for the Shabbat Program and wish to do so, please
contact the New York office as soon as possible.

13. EDUCATIONAL EXCHANGE AND CAJE CURRICULUM BANK

Follow the salmon to the CAJE Educators Resource Center - Opening
Sunday, August 13th at 1 P.M. Fish for Educational Trees among the
hundreds of games and resources on display. Shop at the Teacher’s Store,
browse through the CAJE Curriculum Bank and attend workshops. Come in
for the catch of the day.

NEW IDEAS ON DISPLAY - GET HOOKED!

14. CAJE AT A GLANCE

Once again, we are including a poster-sized preview of what you can
expect to find at this year’s Conference. It is organized by day and is
designed to give you an overview of the program. This is NOT not a final
schedule and should not be taken as such. The Program Book and
Supplement will not be available until the Conference. Remember to check
the Supplement and the CAJE PAGE (the daily newsletter) for any changes,
new or cancelled sessions.

15. CAMPUS BOOKSTORE

The Campus Bookstore is located in the entrance of the HUB. The store
carries toiletries, books, school supplies, gifts, clothing and
University of Washington memorabilia. Store hours are 9-3, Monday-
Friday.

16. RECREATIONAL FACILITIES

The Department of Recreational Sports Programs at the University of
Washington provides the following facilities:
Intramural Activities Building(IMA), Waterfront Activities Center,
Canoe House, Golf Driving Range, Practice Climbing Rock, Tennis
Courts, Tennis Practice Wall and Sports Fields.

Conference participants may use the facilities at all times by
presenting their name badge and payment of $3.00 per visit. The number
to call regarding the facilities for RAerobics, Archery, Racquet Sports,
Weights and Swimming is that of the IMA 543-4590.



17. TIKKUN OLAM

We Jews have a job to do. We have to gather the sparks of God’s light and
do tikkun olam - repair of the world.

CAJE 14 will provide many opportunities for Conference participants to play
a small role in repairing the world. Even before the Conference begins,
we’d like to ask you to help the homeless and hungry in the Seattle area,
throughout North America, and the world. The following options are
available:

1. Seattle Jewish Family Service Food Bank: Cans of food will be

available for purchase at the Conference to put in a special
Jewish Family Service Kosher food bank which services those in
need in Seattle. A large majority of those who use this food bank
are Jewish; however, all those who come and request food may use
this Food Bank.

2. Seattle Infant Corner: In Seattle in 1987 over 2000 children
under the age of 5 were reported homeless. Infant articles such
as diapers, bottles, formula and baby food will be available for
purchase to give to homeless infants in Seattle.

3. Downtown Seattle Shelters: There is a great need in our
shelters for items of personal hygiene such as soap, shampoo,
toothbrushes, etc. These items will be available for purchase to
be distributed to homeless shelters in downtown Seattle.

4. Trevor’s Campaign: Trevor Ferrell, the ”kid” who started a
campaign for the homeless in Philadelphia, will be joining us at
CAJE 14. Attendees can donate to his campaign through the
purchase of ”vouchers”.

5. The Jewish Fund for Justice: This organization, which is

sending a representative to CAJE 14, believes in Maimonides’
highest level of tzedakah: We must help people help themselves.
The JFJ gives grants to projects which are designed to break the
cycle of poverty by making people self-sufficient. ”Vouchers”
will be available for purchase through contributions to JFJ.

€. MAZON: MAZON is a Jewish response to hunger. Irving Cramer,
Executive Director of MAZON, will be at CAJE 14 through Tuesday.
Through MAZON, Jews are encouraged to donate 3% of the cost of
their simchas to help those who are hungry. MAZON uses the money
collected to give grants to those who are feeding the hungry.
”Vouchers” will be available for purchase through contributions
to MAZON.



With each donation to one of the above organizations/ projects, the
purchaser will be symbolically acting to do TIKKUN OLAM - fixing the
world. As a symbol of this act, each purchase will ”buy” a piece of a
huge Tikkun Olam puzzle which we hope to complete by the end of CAJE 14.
The puzzle, upon completion, will be a symbol of our contribution to
TIKKUN OLAM and our commitment to teaching this value to our students.

Important: In order for this tzedakah project to work we also encourage
all CAJE 14 participants to bring any or all of the following to the
Conference:

a. BABY ITEMS: You may have some old baby items in your home
or you may wish to purchase them. Examples would be: formula,
baby food, baby powder, baby shampoo, bottles, pacifiers,
teething rings, Desitin, infant clothes, etc.

b. CANNED FOOD: This will go to a Kosher food bank, so please
bring Kosher food.

c. ITEMS OF PERSONAL HYGIENE: Examples would be soap, shampoo,
toothbrushes, toothpaste, razors, shaving cream, etc. (Small

bars of soap or containers of shampoo, etc are especially
needed!)

d. MONEY: As mentioned above, items (a), (b) and (c) will be
available for purchase as will ”vouchers” to support those
organizations which are not in Seattle.

At CAJE 14 we will strive to do what we can to ”fix the world”.

Materials about the organizations that we will support will certainly be
available at the Conference.



18. NOW THAT I’M HERE, WHAT DO I DO?

Here is a list of things you might like to do after you have
arrived and registered:

9.

10.

11.
12.

Check the Sunday Pre-Conference Schedule and attend a
session.

Study the Program Book - select sessions for the
Conference.

Visit the CAJE Teacher Resource Center in the HUB,
200 ABC - open at 1:00 PM. A session on using the
CAJE Curriculum Bank, ”Don’t Reinvent the Wheel,”
will be offered from 1:30 - 3:00 PM.

Visit the Exhibit Area in the HUB Upper Husky Den -
over 50 exhibits of Jewish books, texts and
handcrafted Judaica - open at 1:00 PM.

Tour the University of Washington campus. Guided
walking tours will begin hourly, at 1:00, 2:00, 3:00
and 4:00 PM. Meet your CAJE guide on the Lander porch
(CAJE guides will be wearing visors.)

Find your old friends - make some new ones.

Is this your first CAJE Conference? First-timers can
meet an old CAJE hand who will answer gquestions and
assign you a ”CAJE Buddy.” Meeting for first-timers
is at 5:00 PM in Lander 131.

Play tennis or jog. Jogging maps are available at the
Information Booth in Terry Hall.

CAJE Orientation sessions are scheduled at 3:00,
4:00, and 5:00 PM in the Terry TV Room.

Media Festival in the Lander TV Room. Check viewing
schedule on the wall of the TV Room.

Look forward to a breathtaking conference!

Dinner is from 5:30 to 7:30 PM.

We’ll see you in Seattle!

L‘Hitraot,

‘/? / L/‘ £

L aure - ()/_,L
Carol Oseran Starin Paul Lichtman
Conference Chairperson Conference Coordinator
. =

Naomi Barell Paula Spack Kessler
Conference Assistant Conference Assistant
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The CAJE conference evening of August 15th is dedicated to a conversation

between the Commission on Jewish Education in North America and the

participants in the conference. There will be a major presentation by MIM

(30-40 minutes) on the rationale for convening the Commission, hopes for

its achievements, issues and concerns which have been identified to date,

with particular emphasis on personnel, and an invitation for CAJE

participants to help on the personnel issue. FVM'W? M
—

Joshua Elkin and Sara Lee would follow MIM with 5-7 minute perspectives on

the personnel issue. The conference participants would then be divided

into discussion groups (day school teachers, supplementary school

principals, early childhood education personnel, etc.). They would fill

out a brief questionnaire about their motivations and issues as Jewish

educators. These questionnaires would hopefully contribute to the

Commission's thinking about personnel.

There would follow a meeting between MILM and the discussion group

recorders to discuss the results of the group discussions.

The final step would be an analysis of the discussions and possibly a

summary .



Page 2

Fox/Hochstein have developed a format for small group discussions which

hopefully would lead to a CAJE-sponsored analysis of all or several of the

L]
Commission's programmatic options. %2!! | -{b M

Moy X X

‘,.’F‘What arrangements should be made for distribution of the MIM speech, for
publicity attendent upon the speech and for the Commission's relationship
with CAJE? How should we follow up the CAJE conference? What does CAJE

have to contribute to the Commission's thinking? Will CAJE produce useful

papers on our programmatic options?
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CONVERSATION WITH BETSY KATZ, PRESIDENT OF CAJE

¥ AND ANNETTE HOCHSTEIN
9.3 %%

Following our own discussion on CAJE’s contribution to the
Commission and the possibility of asking CAJE to undertake the
elaboration, completion and written presentation of the options
papers to the Commission, I discussed these issues with Betsy
Ratz today. This followed a preliminary conversation between her
and Seymour earlier in the week.

summary of my conversation with Betsy:

*@ 1. B.K. expressed great interest in CAJE undertaking this
assignment. She hopes that it will be viewed as CAJE’s
contribution to the Commission’s work and that it can be
acknowledged as such.

We discussed in some detail what the work would involve:

a. CAJE would appoint a qualified person to be in charge of
each topic.

2. That person would set up a small team, well-versed in the
topic under consideration, to respond to the current
cption paper and elaborate upon it,

¢. Within six months -- by January or February =-- th
would produce a revise!mmipm.

-~ e

’@ 2.
e

@ 3. The Commission would offer organizational/logistical help,
X ||as well as professional assistance in the form of an editor and
somecne gqualified to offer guidance if and when needed.

CAJE would appoint its own person to be responsible for this

*{‘ project. S

Budget: Betsy asked whether the cgsts, particularly of
4?* avel for possible meetings of the teams, could bhe defrayed by

v’the Commission. (In my previous conversation with him, Elliot
“(J Spaﬁk had raised the issue of payment for the work.)

WJ:’.“ We all recognize that it might be extremely difficult to

launch thies project at the upcoming CAJE conference. Betsy
pointed out that in addition to the short amount of time
available before the conference, there were other difficulties,

1L PE *Aq S:25 3972 2 B839351 PARGE . B2
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such as locating and appointing the appropriate people that could
probably not be done by the time of the CAJE conference. CAJE
usually asks for volunteers for assignments, but in this case
they want to ensure that the people involved in the project are
qualified for it.

7. We agreed that the most useful way to proceed would be to
have a meeting at CAJE to discuss the project in detail. The
following people would participate in the meeting: Betsy Xatz,
Elliot Spack, a person from CAJE who would be in charge of the
project, Seymour Fox, Sara Lee, Annette Hochstein and Joe—

q7 Thq&éLiﬂﬂuno

8. Seymour had mentioned the possibility of Barry Holtz serving
as a professional resource. Betsy viewed this favorably. (Barry
will not be able to attend the CAJE conference.)

9. Next Steps:

a. I will call Sara lee and relate this éonversation to
her.

b. Betsy Katz will speak to Elliot Spack on Monday to
discuss the whole project. I will call Elliot on Tuesday,
following which we may set up the meeting.
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8/3/89

Seymour:

Following is what I have on plans for the CAJE meeting.
Monday, 8/14

Arrive Seattle. Staying at Meany Tower
4507 Brooklyn Ave.
Seattle, WA 98105
(206) 634-2000
Rate: $68/night (They'll have our tax exempt certificate on file.)

7:00 - 9:30 p.m. - Hochstein & Gurvis to meet with Aron; Fox to meet with
Davidson. (I told both to come to hotel and ask for
your rooms. No meeting rooms have been reserved for

this.)
9:30 p.m. - Fox, Hochstein, & Gurvis to meet
Tuesda 8/15
8:00 a.m. - Fox, Hochstein, & Gurvis to meet
10:00 a.m. - 2:00 p.m. - Meeting in Dean's Room, lunch to be served next

door in President's Room: Fox, Hochstein, Gurvis,
Alexander, Ariel, Aron, Davidson, Elkin, Lee (who
will not get to campus before 1:15 and doubts she
will make this meeting), and Schiff

[See my memo to MLM, attached. Spack would like MIM to spend some time
with B. Katz and possibly one other CAJE officer, preferably for dinmer.]

5:30 - 6:30 p.m. - Cleveland Fellows Reception
Fishbowl Lounge
Terry Lander Hall

8:00 - 11:15 p.m. - Commission presentation and follow-up
The HUB Ballroom

8 - 9 - Presentation by MIM, Elkin, and Lee
9 - 10 - "job-alike" group deliberations
10 - 11:15 - Selected people will meet with MIM and other Commission

representatives for synthesis. Spack expects MIM to
make some concluding comments
Wednesday, 8/16

8:00 a.m. - Meeting of Fox, Hochstein, Gurvis, Katz, Lee, Reynolds, Spack
(Location not yet determined.)
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cc: Seymour Fox

TO: Morton L. Mandel FROM: ____ Virginia F. Levi DATE: 8/3/89
T vVt REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF:
SUBJECT: CAJE CONFERENCE

1 spoke with Elliot Spack yesterday and have some details on CAJE arrangements,
as well as an invitation to relay to you,.

1. Sara Lee expects to arrive at the Seattle airport shortly before you
and plans to meet you at your gate and drive into the city with you.

2. You are invited to spend some time on Tuesday afternoon or early
evening with Dr. Betsy Katz, President of CAJE, and possibly one other
CAJE officer. They would like to show you around the CAJE conference
and take you to dinner. They will make themselves available at your
convenience, and I am to let Spack know about your availability. (He
emphasized the extent to which CAJE has adjusted to our requests and
indicated how grateful he would be if you could be available for some

time.)

3. The Tuesday evening program is scheduled to take place at the HUB
Ballroom on the University campus. The schedule is as follows:

8 - 9 p.m. -- MIM report; Elkin and Lee response
9 - 10 p.m. -- Deliberations among groups of participants
10 - 11:15 p.m. -- Recorders of small group meetings will meet with

MIM and other Commission representatives to present
a synthesis and debrief.

It is hoped that you will have some concluding comments.
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I spoke with Elliot Spack yesterday and have some details on CAJE arrangements,
as well as an invitation to relay to you.

Sara Lee expects to arrive at the Seattle airport shortly before you O’Q
and plans to meet you at your gate and drive into the city with you. ¥

You are invited to spend some time on Tuesday afternoon or early
evening with Dr. Betsy Katz, President of CAJE, and possibly one other
CAJE officer. They would like to show you around the CAJE conference
and take you to dinner. They will make themselves available at your
convenience, and I am to let Spack know about your availability. (He o E}ﬂﬂ
emphasized the extent to which CAJE has adjusted to our requests and L{—/ ;
indicated how grateful he would be if you could be available for some ‘fﬁﬂd)

time.) 7
g DLVKED 4
The Tuesday evening program is scheduled to take place at the HUB
Ballroom on the University campus. The schedule is as follows: —
8§ - 9 p.m. -- MIM report; Elkin and Lee response
9 - 10 p.m. -- Deliberations among groups of participants
10 - 11:15 p.m. -- Recorders of small group meetings will meet with

MIM and other Commission representatives to present
a synthesis and debrief.

It is hoped that you will have some concluding comments.
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T0: Mark Gurvis FROM: Henry L. Zucker / DATE: 8/4/89
N NAME
0 REPLYING TO
DEPARTMENT/PLANT LOCATION DEPARTMENT/PLANT L ' YOUR MEMO OF:
P
SUBJECT:

Jon Woocher called me on August 4 to indicate that he is not able to attend the
CAJE conference but has asked that an assistant, Paul Flexner, sit in on
JESNA's behalf. He wants to be sure that there is no problem about having
Flexner participate as a representative of JESNA in JESNA's capacity as a
co-sponsor of the Commission.

Apparently there is some problem between JESNA and CAJE. That is why he wants
me to double check to be sure that Flexner will be able to participate. Please
let me know if anything goes off the track. Woocher will alsoc let me know if

he hears of any problem,
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TO: Hanan Alexander, David Ariel, Ii:/K%on, Aryeh Davidson, Josh Elkin,
Mark Gurvis, Annette Hochstein, Wara Lee, Alvin Schiff

FROM: Seymour Fox

DATE: August 8, 1989

This will confirm plans for a meeting to discuss research needs of the
Commission on Jewish Education in North America to take place on Tuesday,
August 15, 10 a.m. to 2 p.m. at the Meany Tower Hotel, 4507 Brooklyn Avenue

Seattle, telephone (206) 634-2000, in the Dean's Room. I look forward to

seeing you there.



ADDRESS BY
MORTON L. MANDEL
TO THE CAJE CONFERENCE
SEATTLE, WASHINGTON

Betsy, I want to thank you for your generous introduction.

I was told that one cannot understand CAJE without participating in a
national CAJE conference. I learned today, in a few short hours, that
this is, in fact, the case. The power of meeting 1800 people who are
deeply involved in and committed to Jewish education at one time and in one

place is enormous.

It is also inspiring to see so many Jewish educators and lay people here to
share their concerns, their insights and their wisdom. The diversity of
backgrounds, of affiliations and respect for pluralism displayed here is

impressive.

I truly appreciate your invitation.

I know and am pleased that the Commission on Jewish Education in North

America is being recognized by this body.

I understand that the purpose of this evening's session is to consider the
opportunities that this commission may offer all of us -- educators,

rabbis, scholars and community leaders.



I would like to begin by sharing with you why our family decided to suggest
the establishment of the Commission, and why we are investing so much hope

in its outcomes.

I have been involved in communal activity for more than 40 years, although
I am a relative newcomer to the field of Jewish education. I have had a
rich and very rewarding experience within the organized Jewish community.
During much of my adult life, the priorities were life-saving, relief and
rehabilitation, and the building up of Israel. I did not come to
appreciate the vital role Jewish education could play in the future of the
Jewish people until I joined the Board of Governors of the Jewish Agency in

1979,

Shortly thereafter, I became involved in Jewish education. It soon became
very clear that, throughout the Jewish world, not enough top lay leaders
were devoting themselves to the issues and problems of Jewish educatiom.
So, in 1984, we decided to call a World Leadership Conference for Jewish
Education in Jerusalem. We invited 200 people, and we set a goal of
recruiting 50 top lay leaders to this conference who were not involved.
Through the conference, we hoped they would be stimulated to at least think
about Jewish education. The conference was a great success. One prominent
Jewish educator called the conference "a watershed in the process of Jewish

education emerging as a top priority for the Jewish community".

When I look back at the World Leadership Conference, one could ask why so
many of us began to show an interest in Jewish education at that time. Was

it the sudden recognition of the trend lines? The impact of the data about



the many who are not officially affiliated with the Jewish community? Was
it the data about assimilation and intermarriage? Was it the concern about
the small number of students in day schools, or the anxiety about the
effectiveness of the supplementary school where most Jewish children
receive their Jewish education? Maybe it was simply a maturing of the
world Jewish community to the point that it was ready to seriously consider
how it could intervene to insure a meaningful Jewish future through Jewish

education.

Whatever the reasons, it was clear them, in 1984, that what we were
experiencing was more than a sudden burst of interest and concern. Jewish
education was appearing more regularly on the agenda of important Jewish
organizations. In communities throughout America, when federation leaders
were polled, Jewish education was found to be a primary concern, one of

their top three priorities.

About the same time, there was another very important development.
Federation endowment funds were growing very fast, and a significant number
of affluent Jewish families were establishing large private foundations.
Many of these foundations were searching for ways to impact the Jewish

future. Several began to show an interest in Jewish education.

Together, these developments pointed to the possibility that we might be

witnessing the beginning of a new era for Jewish education.

OQur family began to ask how our foundation could help accelerate and

intensify this process.



We consulted with educators, scholars and academics in North America and in
Israel. They all felt that what was happening was significant. Jews of
all persuasions -- Orthodox, Conservative, Reform, Reconstructionist and
secular -- were becoming more and more concerned about the future. Along
the way, we also discovered that Jewish academics, not only those who were
scholars in Judaica, but world-renowned experts in the natural sciences, the
social sciences and the humanities, were ready to contribute their time and
energy. We recognized an opportunity. Could we bring these forces
together -- influential community leaders, talented Jewish educators and
outstanding scholars -- to create a vital and meaningful partmership?

Could we develop an approach that might lead a more hopeful future for the

Jewish community in North America?

We understood from the very beginning that a message, a vision, was
important but that it had to be accompanied by concrete plams that would be
implemented in the real world - in schools, in community centers, in camps,

in educational programs in Israel, in adult and family education.

We knew that private foundations have used commissions as effective tools

for achieving their goals.

This led us to invite a group of people to consider whether a commission
was timely to look at Jewish education. Could Jewish educators, scholars
and community leaders be brought together to thimk, and could they produce
a report that would inspire and energize the field? More importantly,
could a report be prepared whose implementation would lead to

across—-the-board and systemic change?



We consulted with other foundations, with educators and rabbis, with the
leaders of the organized Jewish community -- CJF, JESNA and JWB -- and with
the heads of the institutions of higher Jewish learning. All of them,

without exception, enthusiastically endorsed the idea.

We began to formulate the principles that were to guide the establishment

of the Commission. Let me share them with you.

1. Because Jewish education is the key to meaningful Jewish continuity,
Jewish education must be defined in the broadest terms. Jewish education
must be seen as including not only the formal instruction offered in
classrooms, but the informal learning that takes place in many settings —-—
within the family circle, at Jewish camps and community centers, through

Israel-related activities, at community events and so on.

2. The Commission should respect and benefit from the power of the various

religious persuasions. Pluralism must be honored.

3. The membership of the Commission should reflect the broad spectrum of

Jewish educators, Jewish scholars and community leaders.

4, 1In order for the Commission to make a lasting contribution, it must be
a cooperative effort of the private and communal sector, of the private
foundations and philanthropists and the organized Jewish community. No
matter how much private sector financial support is provided,
implementation will ultimately be the responsibility of the federatioms,

the denominations, the institutions of higher Jewish learning, the schools,
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the community centers, the bureaus of Jewish education, and, above all, the

educators on the front lines.

5. The Commission's final report must include a plan for implementation of
the report's recommendations, as well as the necessary funding for
implementation. The Commission should be proactive in implementing its

findings and recommendations.

These five principles guided the establishment of the Commission and the

selection of the commissioners.

The Commission was launched by the Mandel Associated Foundatioms, JWB, and
JESNA, in collaboration with CJF, in May 1988. Hundreds of names of
potential commissioners were considered. We eventually invited 48 people

to be commissioners. 46 accepted.

The first meeting was held on the first of August 1988. As you can see
from the list of the commissioners, we have involved a very distinguished

group, with very diverse backgrounds.

We realized that we could not discuss the "goals" of Jewish education with
this group, since many of the commissioners held differing, sometimes even
contradictory, conceptions of the educated Jew. They simply disagreed
about the goals and the methods of Jewish education. However, we felt
enormously challenged by the possibility of so diverse and powerful a group
arriving at a consensus, about the kinds of intervention to be undertaken
if Jewish education were ever to rise to its full stature and make the

required contribution to a meaningful Jewish community.



We adopted a method of operation that involved interviewing every
commissioner before and after each meeting of the Commission. Before the
first meeting of the Commission, we needed their input in shaping and
setting the agenda. In the interviews held before the first meeting and at
the first meeting itself, we were flooded with an abundance of wonderful
and challenging ideas. It was clear that almost any one of the ideas the
commissioners suggested could occupy a commission for several years. For
example, one commissioner argued that we should devote our entire agenda to
various forms of early childhood education (day care, nursery schools,
kindergartens). She claimed that working mothers need an appropriate
educational setting for their children, and early childhood is the time for
deep and enduring educational experiences. Another commissioner claimed
that the media - television, video and the computer - was the way to
improve education in the classroom, as well as a way to reach the entire
family. There were those who claimed that, if we could only reduce the
tuition for the day school, thousands of students would enroll. Others
argued that the college campus, where more than 80 percent of all young
Jewish people spend several of the most crucial years of their lives, is

where we should concentrate our efforts.

In all, at the first meeting, the commissioners suggested 26 ideas - or as
we decided to call them, options - for the agenda of the Commission. There
were good reasons to undertake most of them. The question was how to

decide among them.
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After a great deal of deliberation, we realized that we could organize all
of these options into two categories: programmatic options and enabling
options. Most of the options that were suggested by the commissioners
could be characterized as programmatic. They approach Jewish education
through a particular cut into the field - either through age groups,
institutions or programs, for example, the college-—age group, the
supplementary school or Israel Experience programs. On the other hand,
enabling options approach Jewish education through interventions that are
tools or facilitators. They serve many of the other options. They are

preconditions for the programmatic optioms.

We concluded that two of these enabling options were vital to any
across—-the-board improvements in Jewish eduction. They are: 1) dealing
with the shortage of qualified personnel in all areas of Jewish education,
and 2) dealing with the community - its structures, leadership and funding
- as major agents for change. The proponents of each programmatic option
understood that, in order to succeed, all programs require the recruitment
and training of additional talented personnel and a change in the climate
of the community so that Jewish education would be recognized as an honored
and high-priority pursuit and so that there will be an infusion of
substantial new funds to make this possible. Furthermore, in addition to
serving as preconditions to all of the other options, the community and
personnel options are interrelated, and a strategy involving both would

need to be devised.

Clearly, if we hope to recruit outstanding pecple, they will have to
believe that the community is embarking on a new era for Jewish education.

They will have to believe that they are entering a field where there will
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be reasonable salaries, a secure career line, where their ideas will make a
difference, and where they will be in a position to influence the future.
Creating these conditions will require a commitment by the North American
Jewish Community at the continental and local levels. In turn, an infusion
of more dedicated and qualified personnel into the field of Jewish
education will help convince parents that Jewish education can make a
difference in the lives of their children and in the lifestyles of their
families. The community, through its leadership, will then be able to more
effectively design and take the steps necessary to place Jewish education

higher on its list of priorities.

This distinction between programmatic and enabling options made it possibie
for the Commission, at its second meeting on December 13, 1988, to agree on
an agenda. We were going to concentrate on these two areas: personnel and
the community. But how? What would we do that would be different? What
could we introduce that would change the situation? One commissioner
reminded us that educators and community leaders have agreed for a long

time that these two areas are in need of improvement. Articles have been
written; conferences have been held; solutions have been suggested; programs

have been tried. Yet significant enough improvement has not occurred.

As we examined previous efforts to deal with the problem of personnel, we
discovered that all of them addressed only a part of the problem. No
systematic, sustained, across-the-board, and well-funded approach has

ever been undertaken. We were convinced that such a comprehensive approach
is required. To deal effectively with the personnel option means that
recruitment, training, profession-building and retention must be addressed

simultaneously. How can we hope to recruit people to the field of Jewish
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education unless they believe that they are entering a fully-recognized
profession where they will be empowered to determine policy and practice,
where there will be a variety of options for professional advancement, and

where their life's work will be appreciated?

We learned that there are fewer than 20 full-time professors of Jewish
education in North America, and too small an academic base to prepare
enough educators for the tens of thousands of positions that exist -- and

to help guide pre- and in-service educatiom.

We discovered that significant numbers of Jewish educators leave the field
after a few years. Burn-out appears to be a serious problem that affects
some of the most talented teachers, informal educators and administrators.

What must be done to retain our very best people?

Thus, we believe that we must try to approach personnel in a comprehensive
manner. That if we attack the problem systematically and sustain our
efforts over time, if the community leadership can be convinced to make
this a top priority and secure the required funding, that our efforts will

make a difference.

In all, there now have been three meetings of the Full Commission. The
first was last August 1, when we learned of the many opportunities, the
many options that the Commission could consider for its agenda. The second
meeting last December, when we decided on our agenda: to deal
simultanecusly and comprehensively with the personnel and community
options. And, our third Commission meeting, just last June, when we

considered the issues involved in how to proceed and where to begin.
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I want to stress that our Commission is committed to more than issuing a
report. We want to act on the findings of the report, and convince as many
communities as possible to join us. We want to implement the final
recommendations in our report, and enlist others in the process of

implementation.

When we all established the Commission, it was with the hope that it would
cause across-the-board, systemic change for Jewish education throughout
North America. But, to convince others to join us after we have started, we
feel that some conception of demonstration is called for. Clearly, we knew
that we could not address personnel and the community at once, and
across-the-board throughout North America. We now believe, however, that it
could be feasible to begin such an undertaking on the local level, in
communities. There are a number of reasons for beginning on the local

level. Here are six of them:

1. Most education takes place on the local level - in schools, synagogues,

community centers and camps.

2. There are advantages to building programs "from the bottom up" - with
the local community playing a major role in initiating ideas and being
leading partners in their implementation - thereby establishing ownership

of the initiatiwve.

3. There are already ideas and programs - "best practices" - that, if
brought together in one site, integrated and implemented in a complementary

way, could have a significantly greater impact than when their application
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is fragmented. Frankly, who can understand this point better than you, the
members of CAJE? Imagine if a good selection of the many ideas and
programs that have impressed you at this conference and at previous
conferences were introduced into one community. If they were carefully
orchestrated, guided by a comprehensive plan, imagine what the impact could

be.

4. Then, in addition to ideas and programs that are now being tried in
various communities, new visions of Jewish education which have not yet
been tried could be translated into practice and carefully experimented

with.

5. The results of such a local undertaking would be tamgible and visible -
hopefully, within a reasonable amount of time. It could generate interest
and reactions that might lead to a public debate on the important issues of

Jewish education.

6. A network could be developed among local sites which could increase the
impact of each and, hopefully, generate interest among additional

communities to replicate and adapt this approach.

As we considered the advantages of working on the local level in
communities, we recognized that an indispensable contribution can be made
through the broad and sustained efforts of experts working "from the top
down'". Local projects will not be able to reach their full potential
without the full involvement and assistance of the training institutions

and national organizations.
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Our challenge is to work simultaneously on the local and national levels.
We need to combine these two approaches, rather than treat them separately.
For these reasons, the Commission has decided to develop a program for
communities that wish to participate, and we will call such communities

"Community Action Sites".

What exactly do we mean by a Community Action Site? That is what our staff
and commissioners are working on at present, and it is ome of the main
issues to be comsidered at our next meeting of the Commission on October 23.
As of now, we imagine that a Community Action Site could involve an

entire community, a network of institutions, or perhaps, just one major
institution. As I have mentioned, some of the best ideas and programs in
Jewish education would be initiated in as comprehensive a form as possible.
It would be a site where the ideas and programs that have succeeded, as
well as new ideas and experimental programs, would be undertaken. Work at
this site would be guided by visions of what Jewish education at its best

can be.

An assumption implicit in the whole notion of Community Action Sites is
that, as we achieve success, other communities would be able to see what a
successful approach to the community and personnel issues could be, and

would be inspired to apply the lessons learned to their own communities.

The idea of the Community Action Site raises a whole series of questions.
How will this be done? How can we insure that the local initiative will be
supported? Who will be the broker between the national resources and
institutions and the individuals in the communities where projects are

undertaken? How can one bring the best practice of Jewish education to
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bear on specific programs? Who will be responsible for the effective
implementation of local projects? What can insure that standards and goals
are maintained? Who will see to it that successful endeavors are brought
to the attention of other communities and that the ideas are appropriately

diffused? And more.

It is becoming clear to us that some continuing mechanism will have to be
created that will carry on the work of the Commission as we undertake these
complex assignments. What kind of mechanism? Will it be a new
organization or a new part of an existing organization? How will the
mechanism operate so as not to diminish local initiative and planning?
Clearly, it must be a cooperative effort of those individuals and
organizations now involved in Jewish education, as well as the funders that
will help support the entire activity. Local federatioms will need to play
a central role, and the denominations will have to be involved from the
very beginning. JWB, JESNA, and CJF will need to continue as full

partners in the work of the Commission, as they have from the beginning.

My friends, these are some of the complex problems and exciting challenges

that our commission must deal with before we issue our report next year.

CAJE has already had a significant impact on the work of the Commission.
Some of our commissioners are among your most active members. Sara Lee and
Josh Elkin, who are participating with me in this session, Florence Melton
and Alvin Schiff, Yitz Greenberg, Carol Ingall and Jack Beiler. Some of
our senior policy advisors and staff members, such as Joe Reimer, Jonathan

Woocher and David Ariel also play an important role in the work of CAJE.
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Now, we are asking all of you to help us. As we grapple with the problem
of defining a Community Action Site, as we begin to consider what the
programs and ideas are that should be introduced in Community Action Sites,
we hope that we will be able to turm to you for guidance. We want your
input to understand how to best approach the issue of personnel for Jewish

education.

This evening, you will make an important contribution to our thinking. We
look forward to learning from your discussion groups, particularly in
relation to the issues of recruitment, training, profession-building and

the retention of personnel for Jewish education, in both formal and informal

settings, for all age groups.

Tomorrow morning, key members of our staff will be meeting with your
leadership to begin to develop the most effective way for us to

collaborate, and for the Commission to benefit from your thinking.

We believe that, if we make wise decisions, and implement skillfully, we
can gain support for a systematic process of change. If we all work
together and stick to it, we can seek no less than to bring about a new age

of Jewish education, and a better Jewish life for all our children.
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TO: Seymour ’5?-;;,‘
FROM: Ginny \
RE: Aug. 13 - 16

A. You asked me to remind you that you wish to discuss the following with
MIM at your meeting on Sunday, 8/13:

1 You are unavailable for the 10/5 meeting of Sr. Policy Advisors
2. Next steps with Bronfman and Crown
3. What to do about Sara Lee pick-up at airport (may be too tight)

4 . Whether Flexner should attend CAJE meeting Wed. AM (HLZ is
strongly in favor of including him.)

B. Following is what I have on plans for the CAJE meeting.

Monday, 8/14

Arrive Seattle. Staying at Meany Tower
4507 Brooklyn Ave.
Seattle, WA 98105
(206) 634-2000
Rate: $68/night (They'll have our tax exempt certificate on file.)

7:00 - 9:30 p.m. - Hochstein & Gurvis to meet with Aron; Fox to meet with
Davidson. (I told both to come to hotel and ask for
your rooms. No meeting rooms have been reserved for

this.)
9:30 p.m. - Fox, Hochstein, & Gurvis to meet
Tuesday, 8/15
8:00 a.m. - Fox, Hochstein, & Gurvis to meet
10:00 a.m. - 2:00 p.m. - Meeting in Dean's Room, lunch to be served next

door in President's Room: Fox, Hochstein, Gurvis,
Alexander, Ariel, Aron, Davidson, Elkin, Flexner
[already left for Seattle - I left a message for
him about this meeting), and Schiff

[SF - You will prepare instructions for discussion group responsibilities
and discuss with this group.]

5:30 - 6:30 p.m. - Cleveland Fellows Reception
Fishbowl Lounge
Terry Lander Hall
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Tuesday (cont.)

8:00 - 11:15 p.m. - Commission presentation and follow-up
The HUB Ballroom
8 - 9 - Presentation by MLM, Elkin, and Lee
9 - 10 - "job-alike™ group deliberations
10 - 11:15 - Selected people will meet with MIM and other Commission

ok representatives for synthesis. Spack expects MIM to
Fkk make some concluding comments

Wednesday, 8/16

8:00 a.m. - Meeting of Fox, Hochstein, Gurvis, Katz, Lee, Reynolds, Spack
Flexner? (Location not yet determined.)



TO: Morton L. Mandel FROM: Virginia F. Levi DATE: 8/10/89

NAMLD NAME
DEPARTMENT/PLANT LOCATION = M REPLYING TO
iz v DEPAHTMENT PLANT LOCATION YOUR MEMO OF:
SUBJECT: SCHEDULE FOR CAJE MEETINGS

Eliot Spack has called and suggested the following schedule for the afternoon
and evening of Tuesday, August 15:

4:00 p.m. -- Spack to meet MIM at Meany Towers (he will call your room). He
plans to talk with you at the hotel, then walk you to the
University campus to meet Betsy Katz.

5:15 p.m. -- Betsy Katz will show you around, including a stop at the
Cleveland Fellows Reception scheduled for 5:30 to 6:30 p.m.

6:00 p.m. -- Dinner with Katz and four officers of CAJE.

The evening program is scheduled as follows:

8:00 - 11:15 p.m. -- Commission presentation and follow up
The HUB Ballroom
8:00 - 9:00 p.m. -- Presentation by MIM, Elkin, and
Lee
9:00 - 10:00 p.m. -- Small group deliberations
10:00 - 11:15 p.m. -- Selected CAJE representatives to

meet with MIM and other Commission representatives for
synthesis. MLM to make concluding comments. (SF

is aware of this and will talk with you on Sunday
about it.)
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14TH ANNUAL CAJE CONFERENCE
ON ALTERNATIVES IN JEWISH EDUCATION

University of Washington i Seattle, Washington i August 1317, 1989
Pre-Conference August 11-13, 1989
Sponsored by The Codlition For The Advancement Of Jewish Education,

Co-Sponsored by The Seatile Jewish Education Council,
Assisted by a Grant from The Jewish Federation of Greater Seattle



The Conference on Alternatives in Jewish Education Is one of
the most exciting, Innovative experiences available for people
interested In Jewish education, If you are involved in the fransmis-
sion of our Jewish heritage as a teacher, student, administrator.
principal, rabbi, community leader, youth director. social worker,
librarian, parent, cantor, arfist or writer, you must take advantage
of this unigue opportunity fo network, share and learn from infer-
national and regional scholars as well as from professional and
lay leaders.

Pre-Conference Kallot
August 11 - 13, 1989

Begin your CAJE experience by attending one of the special Pre-
Conference sessions which begin Friday morning, August 11 ot
9:00 am. We urge you fo arrive early to give yourself enough fime
to seftle in, adjust fo any time change, meet and greet old and
new friends and prepare yourselves for an exciling program. The
sessions will provide opportunifies for study, contemplation,
discussions and solutions that we face daily as educators. The Fri-
day Kallof will include three programs focusing on Theater, Music
and Adult Education. The Sunday Kallot will confinue those pro-
rams starfed on Friday and will alse Include fopics such as
zedakah, Teacher Resource Center, Holocaust, Yiddish, Small
Schoals, Early Childhood, Family Life Education, Networking for
Supplementary School Principals, Dance Education, Soviet Jewry,
Special Needs, Ji. and Sr. High School and pre-Shabbat
Storytelling.
Pre-Conference Kallo! provide an opportunity for participants
with like Inferests to share. study and problem-solve. All registrants
are encouraged fo join in on the fine programs being planned by
CAJE networks. : :

Shabbat
August 11 - 13, 1989

Share (n the warmth of a CAJE Shabbat, a unique community
experience of prayer, study, storytelling and song with an
outstanding group of scholars in residence and minyanim reflect-
ing the full range of Jewish observance The Shabbat program

ins with preparation on Friday and continues through lunch
on Sunday. In keeping with tradition, the Shabbat experience
must be in-residence. Those wishing to participate by reading
Torah, leading services, or delivering a d'var Torah should contact
Luey Varon, 6331 Hampton Road South, Seatile. WA 98118, phone
(206) 725-2748,

Conference Program
August 13 - 17, 1989

A quallty program Is the alm of this year’s educational sessions. An
emphasis will be placed on presenters who encourage and
facilitate participant inferaction, involvement and networking
within a session. There will be opportunifies for extended contact
with the same teacher, ranging from six to twelve hours, The pro-
gram will be balanced among Instructional Settings (early
childhood, nen-formal, day schooel, high school, small school,
family and adult education and special education);
Methodologies (creative arts, media, computers, classroom
strategles, resourceffeacher centerglibraries, administration, cur-
riculum development and research); and Content Areas (lsrael,
histary, social studies, community relations; Jewish living,
language, texts, spirtuality and critical issues).

Sunday Afternoon

Registration and Orientation
Exhibits
Resource Center

MODULES

The Maodule is the trademark three-hour session which draws ex-
pert teachers from an international pool. Sequel courses, and
those for entry level educators will be available and designated
appropriately, These sessions will cover the breadth of the Jewish
educational spectrum.

LEHRHAUS

The ninety-minute lehrhaus session primarily allows Conference
participants to share innovative ideas and creative classroom
methodologies. Lehrhaus is named in honor of the famous house

2. of study begun by Franz Rosenzwelg In the 1920s.

TORAH LISHMAH

Torah Lishmah refers o the opportunity for studying Judaic con-
fent, Sessions will be scheduled for 4, 1 4/2, and 3 hours
throughout the conference. Classes will be conducted in elther
English or in Hebrew. Early morning sessions (8-9:00am) willbe
devoted exclusively to Torah Lishmah,

RIKUZIM

The six or nine-hour time frame of Rikuzim allows for the integration
of theory and practice in a particular area of study:. The Rikuz will
be given on successive days, three hours per sesslon.

SICHOT

Informal discussionsupport groups facilitated by educators with
expertise in the session fopic, This CAJE 14 innovation is designed
for group participalion and idea sharing.

SYMPOSIUM

During this unicue program, three to four respected scholars will
focus on a topic of special interest. After a 4 4/2 hour forum-style
preseniation, each scholar will conduct a smaller group sassion
for the final 1 42 hours.

Special Thursday Morning Program
Jewish Educational Artists in Residence

Plan to stay for this exclting program. Parficipants will study with
prominent Jewish scholars and then break off into sessions with
outstanding educators to brainstorm implementation In a variety
of instructional seftings.

The Educational Exchange

The University of Washington's Student Unlon Building (HUB) will be
fransformed into CAJE's Educational Exchange — a multi-
dimensional Jewlsh Resource Center — featuring teacher-made
materials, a teacher's store and much more



The Media/Computer Exchange

located in the University of Washington's HUB the exchange will
showcase the latest developments in computer hardware and
programs specifically designed for Jewish education, The ex-
change will aiso feature the newest media rescurces.

Evening Programs

Entertainment, events, programs and activities are planned o re-
flect both new ideas and some of our favorites from years past,
Something for everyone Is guaranteed|

Exhibits and Displays

Alarge area will be devoted to Jewish arists and publishers who
will display their materials and creations for review and purchase.
If you wish Infarmation on exhibiting your products or crafts,
please contact the CAJE National Office:

Special Needs

Special program aids and services will be avallable for seniors
needing assistance, the hearing impaired and the handi-
capped. Some major Conference events will be interpreted for
the hearing impaired. If you have specific needs or questions,
please contact Carol Oseran Starin, 1103 E. Boston,

Seattle, WA 98102

You Asked For It — You Got It
Teen Experience Open for Applications

After two successful pilot years, Teen Experience will be a regular
‘part of the CAJE Conference. The program is designed for High
School students who are Involvediinterested in Jewish education
and who are currently, or will be serving as, student
teachersteacher assistants and would benefit from the mofiva-
fional process of CAJE. The special nature of Teen Experience re-

qulires participation in the pra—Conferanaa and Shabbat
program beginning on Thursday evening August 10th. Through
exploration and sharing, the students will be introdu !
pedagogical technigues in a setting rich In Jewish

ideas Sessions will be led by outstanding leaders and tec:chers in

Jewish education. Obtaln applications for Teen Experience by
checking the appropriate sections on the main conference ap-
plication form.” Due to the limited number of paticipants permit-
fed, applicants will be informed of their acceptance inlo the
programanly after the full application process has been com-
pleted,

* The deadline for requests for an application for
Teen Experience Is May 15.

Forum on Educational Policy

‘A Program for Professional Educalors and Educational

Lay leaders

The CAJE 14 Forum on Educational Policy Is designed for lay
leaders to become rightful parficipants in the dialogue with pro
fessional educators fo set policy.on major ed

Forum will alse expose lay leaders fo infol

educcdlon and CAJE to anabie them to act

Lunch and Learn sessions which explore cruci

education will be a central part of a special educatio '
leadership frack at CAJE 14. Issues discussed cd lunch will
become fhe focus of three evening | ' the
of the popular "Nightline” television

special educational lay leaders frack will be limited.




Please detach along this line:

10.

. Who is your preferred roommate? Name:

CAJE 14 CONFERENCE APPLICATION

Please submit a separate application for each adult/Teen Experiencefeen registrant
ALL REGISTRANTS 13 AND OVER MUST FILL OUT AND COMPLETE A SEPARATE APPLICATION.

. Name 2. Sex: UCTiMale [ Female
. Home Address Phone | ) -

City State Zip

Employer Occupation

Address Phone ( ) =

City State Zip

. | prefer fo be listed in the CAJE roster at my:

O Home [l Employment (check one) [ If this is @ new address, please check here.
Ol If you are a first-ime CAJE Conference attendes, please check here.

[ If you wish to register for the Forum on Educafional Policy, please check here,

O Ifyou wish to register for Teen Experlence, pledse check here

0 If you are a new teacher, please check here

. Summer address (if different from above)

Phone | ) -
City State Zip
Summer Address Dates: from to

(No triple rooms, We will try to accomodate your reques). The likelihood of securing your requesied roommate Is increased if potential room-
mates reguest each other).

Children/teens must be pre-registered for our eductional programs. If you are applying for Teen Experience, do not fill out this section. Go
to Pre-Conference Number VL. There Is a regisiration charge of $26.00 per childfeen (in addifion fo reom and board costs) for this program.
InfantToddler - T (Ages 0 - 2); Nursery - N (Ages 3 - 5); Day Camp - C (Ages 6 - 12)

Chilldren: (Please circle choices)
Name: T N c Sex: Age:
Name: T N c Sex; Age:
Teens: (Ages 13-17) may participate in the following:
1. Attend Conterence sesslons 3. Babysitting (evenings)
2. Assistin Camp, Day Care 4. Assist with administrative fasks

(please circle choices)
Name 1 2 3 4 Sex Age:
Name 1 2 3 4 S8y Age:

. Do you have any special housing/program needs?

O A. Handicapped

1 B Evening floor babysitting (during evening programs)

O C. Nlon-smoking roommate

O D Signing for hearing-impalred adult

0 E. On-campus fransportation for handicapped/those in need
O F. Private babysifter (registrant pays fees)

O G. Other (Please explain in writing. Submit with application.)

. If you are coming for Shabbal, do you request:

[ Vegetarian meal ] Shomer Shabbat rcormmate (all will be housed within the eruv)

PRE-CONFERENCES (Organized by specific CAJE Networks) If yvou plan fo alfend a Pre-Conference program, please check which one:
l. FRIDAY9-12,1-4
[ A Theater: Utilization of drama in Jewish education at all levels.
0O B Music in Jewish Education: Integrating music into the non-music classroom:.
Il. FRIDAY 1 -4, SUNDAY @ - 12

O A, Adult Education: Bringing the undfilliated to resources (Keruv program). family education.
SUNDAY 9- 142, 1 -4
A, Teacher Resource Center: Share hands-on lessons for teacher center personnel.
B Tzedakah: Bringing the value of fzedakah into our communities.
C. Holocaust:Varying appreaches o Holocaust teaching.
SUNDAY 1 -4 ONLY
A. Small Schools: Sharing handouts to compile guidebooks.
B Early Childhood: Networking.
C. Family Lite Education: Share-Fair — You are the program.
. Dance Education: Dance in the Jewish school to enrich the curriculum from early ehildhood fo high school.
E. Supplementary School Principals: Networking.
F. Soviet Jewry: Effective ways to present Soviet Jewry material,
G Special Needs: Special Needs update
H. Jr. and Sr. High School: Creative strategies for dealing with this challenging age group.
SUNDAY 9- 12,1 -4
A. Storytelling: Workshops focusing on technique and analysis. Also see Shabbat for sfory-swap and programs.
TEEN EXPERIENCE

Acceptance Is contingent upon review of your follow-up application. If you are not accepted, you will automatically receive a
full refund of any deposits you have paid minus the teen rate CAJE dues (S104r.).

OD<SO0<cO0000O0O000=000:

{over, please) 4.



FEES: Please complete the following. Be certain fo mark the appropriate fee schedule for your ledging, medals, children, Shabbat, Pre-
Conference, single room andbr crib requests, Payment of all fees is the responsibility of each Conference parlicipant and not of any
sponsoring Institution,

CONFERENCE August 13 - 17,1989
(Sunday dinner - Thursday lunch)

Adult In-Residence 5425
Adult Commuter 3686
Teen/Children's Fees

Teen (13-17) In-Residence 200
Teen (13-17) Commuter 140
Child (2-12) In-Residence — chilciren X 110
Child (2-42) Cormmuter PR Il =y childfen X 75
Teen Experience (In-Residence ONLY, August 10 - 17) 300

Pre-Conference/Shabbat August 10 - 13, 1989

(Friday breakfast - Sunday lunch; includes Thursday night lodging)
In-Residence, Double-Occupancy Rate

Adult 150
Teen (13-17) 149
Child (2-12) i oy W chilclren X 85

Shabbat August 11 - 13, 1989
{Friday dinner - Sunday lunch)
In-Residencea Double-Ocecupancy Rafe

Adiult 100

Teen (13-47) 99

Child (2-12) o it . children X 55
NO SHABBAT/SATURDAY ARRIVALS PERMITTED

EXTRA FEES

Crib Renfal (12.00/night) nights X 12

Single Room Surcharge: There are a limited number of single
rooms and they will be assigned on a first-

come, first-served basis. 75
Infant/Child Care (per participating ehild) _AN. N children X 25
Early Bird Bonus—
If application is postmarked on or before April 17, 1989 deduct 65
Late Fee Surcharge—
if application Is postmarked after June 15, 1989, add +50
CAJE MEMBERSHIP

You must have a current CAJE memibership at the fime of the Conference Unless your membership has not expired, CAJE dues must accom:-
pany your application together with a non-refundable $50 deposit to cover the cost of processing.

1 year $46 [l 2 years §75 0 3 years $95 [ 1 year High School $10
[0 Life $500 O 1 year full-time student $23 (1 Current multi-year member S
Contribution to CAJE

CAJE welcomes your partnership in assisting us in underwriting the attendance of Jewlsh educaters
who cannot afford the full cost of the Conference.
TAX DEDUCTIBLE CONTRIBUTION $§

GRAND TOTAL §
AMOUNT ENCLOSED §
BALANCES MUST BE PAID IN FULL BY JUNE 15, 1989 BALANCE DUE $
Payment must be made in US. Dollars
PAYMENT BY CREDIT CARD
Only payment in full can be applied fo a credif card Mail this form and payment to:
[l Mastercard Cl Visa 0 American Express c AJE CONFERENCE
[ Exp. Date
Card Na. P. O.Box 17799
Bank No (MCaonly)
Slanaiie 4 Milwaukee, WI 53217

| have read the application thoroughly and understand that registering for the Conference signifies
my acceptance of the above.

Signature

Pisase detfach along this line.



MTS

MACPHERSON TRAVEL SERVICES, INC.
352 Seventh Avenue, New York, NY 10001

For over 60 years, Macpherson Travel has guaranteed our clients quality service and maximum value for
their travel dollar. We are pleased to provide our services for 1989 CAJE Conference.

SPECIAL TRAVEL DISCOUNTS

Aftendees who book their flights with Macpherson Travel, the official travel agency of the conference, can
take advantage of our exclusive discounts on American Airlines.

SAVE A FULL 45% ON UNRESTRICTED COACH FARES
TAKE AN ADDITIONAL 5% OFF ANY LOWER AVAILABLE AIRFARE
WITH MACPHERSON THE SATURDAY NIGHT STAY REQUIRED FOR SUPERSAVERS IS WAIVED

FOR RESERVATIONS AND INFORMATION CONTACT MTS
1-800-235-1223 (US)
1-242-563-9050 (NY STATE)

INQUIRE ABOUT OUR PRE AND POST CONFERENCE TOURS BEING OFFERED

Current CAJE members are now enjoying all kinds of
dividends as a result of their inferest in the

CAJIE
CURRICULUM
BANK

This is @ membership benefit for all CAJE members. Join
now and receive your special BANK card.

Conference Mazkirut The Coalition for the Advancement
Carol Oseran Starin of Jewish Education
Chairperson
Jeremy Alk Sally Lonn Betsy Dolgin Katz , Chalrperson
Glorla Aronson M_orgo MacVicar-Whelan Shirley Barish, Program Chalir
gﬂfﬁg\g‘vﬁeckif ??dwc:\%gieid Michael Welnberg, Development Chair
I haIe e eV, Jack F. Gruenberg, Membership Chalr
Debble Goldberg Butler Marcia Migdal Sartton i R aulT eosu’fecf
Gabe Cohen Cindy Muscatel -
Mgtciai it gk Elliot G. Spack, Executive Director
Joan Florsheim Sunny Romer Oblath L APAGHK, 3 i
Uoanne Kotz Blosser Avi Rostov Ronnl Strongin Huerla, Executive Assistant
Josl Lurie Grishaver Allen Siiver
Vicki Hollander : Joel Starin CAJE membership entifies you fo:
Marsha Houchins Dina Tanners « all publications of CAJE
Beth Huppin Lucy Varon « [nclusion and access fo Mekasher (Human Resources
Cecily Kaplan Directory)
= jnvolvement in local and reglonal activities and support
Conference Office groups
CAJE Conference Conference Coordinator %
468 Park Avenue South Raul A, Lichfran somidiglibl i oiialas Lo
Room 904

New York, New York 10016
6. 212-696-0742




MEMO TO: Seymour Fox, Annette Hochstein

FROM: Mark Gurvis ()},,4;{

DATE: August 18, 1989

SUBJECT: CJENA Relationship with CAJE

--------------------------------------------------------------------------

I thought it might be helpful to put down my thoughts coming out of the
two days we spent with CAJE at their annual conference. In general, I
think we had an excellent interchange with CAJE leadership. This was an
important first step in overcoming their frustration at being excluded
from the process. Several important things surfaced which I think we
should factor into our future planning:

1. Research at CAJE - Participation in the Tuesday evening program was
lower than expected and very self-selective. This limits the
usability of the data collected, either the questionnaire or the
testimony taken in small group sessions. Some of the groups were
extremely small, 3-6 people, and testimony from such a small sample
can hardly be viewed as representative of anything. However, it may
be that a critical threshold was crossed for future research efforts.
It may be possible to work with CAJE on ways in which data on
personnel might be collected each year. This could build a rich
source of data over time.

2. Reactions to MIM Presentation - Two things stand out in my mind from

the feedback I heard on Mort's presentation, either from the reports
of the small group discussions, or in comments I heard in passing:

a. The language of "community" is heard by many at the local level
as excluding synagogues. In fact, we do use the term in
different ways. When we talk about community in the context of
financing, we mean federations. When we speak of community
action sites, we have a broader meaning of community that
encompasses the whole local system of education, including
synagogues. We need to be very careful about making this
distinction clear in future presentations, particularly when
dealing with denominational groups.

b. Particularly striking was the sense I got of the lack of
empowerment felt by participants in the discussions. It
manifested itself in the challenges made to the makeup of the
Commission and the low percentage of women involved, and in the
bitterness conveyed about lack of professional status, respect
accorded by lay leadership and rabbis. Many, and perhaps most
Jewish educators do not feel empowered to shape the direction of
their work, the institutions within which they work, or the
future of the Jewish education world around them. In a very real



Page 2

sense this disables them from even engaging in the discussion at
any meaningful level. That is probably one reason why so many
didn't attend the session Tuesday night or left before the group
discussions began.

This issue also surfaced in the meeting with researchers. The
focus on building the profession requires attention to the issue
of the educator's autonomy, self-confidence, and ability to
relate to and work with colleagues and lay leadership in
productive and meaningful ways. This may be an issue to probe
more deeply in the research.

CAJE Project for CIJENA - The meeting with CAJE leadership on this
was very fruitful. They understood both their opportunity and
limitation, and will be coming back to us in September with a
specific proposal. I believe they are clear that what they
generate will be viewed as their contribution to the Commission's
process, to be used or not as determined by the Commission.
However, we should focus on what they will need from us, as
follows:

a. A sense of what the Commission's priorities are among the
options papers. They would like to know where we think they
should best focus their efforts, since they don't anticipate
tackling all 26 options. It would be helpful for us to
proceed with collapsing the 26 options into a shorter list
as soon as possible to facilitate this effort. Since I
don't believe the Commission has gone through any process to
prioritize the programmatic optioms, it may be difficult for
us to come up with a short list of five or six areas that we
think are critical.

b. Logistical and Financial Support - It is likely that for
each option CAJE undertakes they would convene a small group

(5-10) of experts in that area for a 2-3 day period, out of
which would be generated a refined option paper. We need to
consider whether we want to facilitate this by covering
out-of-pocket expenses for each group, and by engaging a
consultant who might facilitate and coordinate all of the
groups. The consultant might also be responsible for
writing or editing all of the CAJE-produced papers.

Elliot has also raised the question of whether it might be
appropriate to provide stipends to CAJE members who might
engage in such an effort on the Commission's behalf. He
makes the case that the Commission is engaging researchers
for other projects and is paying them for their time and
effort. Providing even a small stipend to those who get
involved in the CAJE project would go a long way towards
modelling a process which treats educators like
professionals. I do not see participation in a two to three
intensive session as parallel to taking on a research
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project of the scope we are commissioning elsewhere.
Therefore, although sympathetic to what Elliot is putting

forward, I do not buy it.

Whatever comes of this, we will still need to view this as part
of a larger approach on the options papers, since it's clear that
CAJE will only take on several of them initially.

In general, I think it was a very productive two days with CAJE. We will
need to be very careful to nurture the relationship in a way that is

consistent with the outreach we need to do with many groups, and which
will be comfortable for CAJE.

cc: Virginia F. Levi
Henry L. Zucker



CAJE QUEBTIONNAIRE

Haverim, because time is very short, you will have only five minutes to
£fill out this very brief guestionnaire. It will provide us with data
necessary to process this evening’s experience. It is important, because
of our limited access to data processing, that, in spite of some
frustration, you follow directions carefully and provide only one answer to
each question. Thank you very much.

1. Professional Role: N)yw —fovine! CAscdionm

2.

How many years have you been in this professional role?

3. Please indicate the category below that best describes the
highest level of professional education that you have
completed in preparation for your professional role.

none (informal study)

_______ non-degree training programs

B.A./B.S. (in professional field)
Teacher’s Seminar

M.A./M.S. (in professional field)
Ordination as Rabbi, Investiture as Cantor

Doctorate (in professional field)

& Please indicate the category below which best describes your
motivation for working in Jewish education.

I had a very positive experience as a client/student
in Jewish education. (please check the one which was
mest influential)

camp

religiocus school

day school

community center

Israel trip or program

Youth group

I had a very negative experience as a client/student in
Jewish education.

I wanted to be like a Jewish educator who was
— significant in my life.

I had an experience working in Jewish education which I
— found rewarding.

Jewish education offered me the opportunity to earn
— money I needed.

I was drafted to work in Jewish education.
Working in Jewish education is a family tradition.

Other




10.

Please check the factor below which is most influential in

your

remaining in Jewish education: (one answer only)
I find the work rewarding.

I find being part of the community of educators
rewarding.

I find the learning I do through working in Jewish
education rewarding.

It provides me with important income.
I accept it as a community responsibility.

Given the need for Jewish educators, I would feel
guilty leaving the field.

I think that it is an important model for my children.

Other

Please check the factor below which is the strongest factor
influencing you to consider leaving Jewish education: (one
answer only)

Five

There are no factors.

Lack of sufficient income.

The way my institution treats me.

The way the community views the job I do.

The way the clients/students/families value what I do.
The job is overwhelming.

The work I do doesn’t make a difference.

I do not feel eguipped to do my job.

Other

years from now, what do you think your Jewish

educational role will be?

the same kind of role.

a role with greater responsibility or scope.
a role with less responsibility or scope.

a role with very different responibilities.

no role in Jewish education.

My greatest reward from working in Jewish education is:

The greatest barrier to my effectiveness in Jewish education

is:

The

one thing which could most enhance my effectiveness in

Jewish education would be:




MEMO TO: Roberta Goodman, Betsy Katz, Ron Reynolds, Elliot Spack

FROM: Mark Gurvis (:22{{7/

DATE: August 22, 1989

SUBJECT: CJENA Options Papers

Enclosed is the background material that was prepared for the December
1988 meeting of the Commission on Jewish Education in North America. The
material includes the drafts of options papers that had been developed by
that point. Further work on these has not been done since then, so you
will find that there isn't a paper for each of the options noted.

I look forward to hearing from Elliot in a few weeks on the direction
CAJE's leadership would like to pursue.

cc: Seymour Fox
Annette Hochstein

-



MORTON L. MANDEL 4500 EUCLID AVENUE » CLEVELAND, OHIO 44103

September 7, 1989

Dear Mark:

You asked me for a copy of my talk when we were in Seattle
August 15.

Here it is, and I hope it is helpful.

Sincerely,

MORTON L. MANDEL

Mr. Mark Stolovitsky
Akiva Academy

140 Haddon Road, S.W.
Calgary, Alberta
Canada T2V 2Y3

Enclosure




Bl” Aron photogyraphy

1227 hi point
los angeles
california 9co3s

(213 934 0426

September 11, 18883

Mark D. Gurvis

Cummity Relations Associate

THE JEWISH COMMUNITY FEDERATION
1750 Euclid Ave.

Cleveland, OHIO 44115

Dear Marks:

Enclosed are the relevant proof sheets from the Seattle CAJE
conference. If you need anything else, let me knouw.

The cost of enlargements is: $6.50 for a 5"x7," and $12.50 for an
8.

Best wishes,
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The Coallhs(E)PﬂL for
the Advancement of
Jewish Education

261 West 35th Street, Floor 12A
New York, NY 10001 * 212-268-4210
Fax 212-268-4214

s ) \".A-f I--"
September 21, 1989 Q) {’d T (}n_ J5=“fi )
21 Elul, 5749 £ Veroefs
Mark Gurvis 3D Tw = A —_4%®F oo 13?43
Commission on Jewish TR R e | Ao g

Education in North America
4500 Euclid Ave.
Cleveland, OH 44103

Dear Mark:

This letter is a response to our August meeting with you and
your colleagques regarding CAJE’s involvement in the work of
the Commission on Jewish Education. Since we met we have
used the opportunity to examine Commission documents and
goals, evaluate CAJE’s strengths and reflect upon the
discussions and presentations at our Seattle Conference.
by-product of that process has emerged as a proposal for
CAJE’s involvement in the work of the Commission.

A

It is our feeling that CAJE members can be most effective in
examining the following Options (as outlined in the December
13, 1988 paper):

| Option 1: Early Childhood Education

>-Option 6 and 17: Family Life Education

3 Option 7 and 17: Adult Education

4 Option 9: Supplementary and Congregational School

Op&iron—1or—DPay-Schoed
SOption 19: Media atsReseouwses—Senters
Option—20:-Shortage of ‘Qualified Personnel and Teacher

Tralnlng
-Optio " i ommunity .
Optlon 24 and 253 Innovatlon andmﬁeeeaﬁsh in Jewish - Rpt&
Education
Option X: The Small School .\ \\

Chairperson Betsy Dolgin Katz
Program Chair Shirley Barish
. Development Chair Gerard Kaye
Treasurer Lester Bronstein
1990 Conference Chair Carol Folkerth
1991 Conference Chair Jack F Gruenberg
Past Conference Chair Carol Oseran Starin

Membership Chair Carolyn Starman Hessel

MembersAr-Large Sylvia Abrams
Frances Pearlman
Ron Reynolds
Livia Straus

Regional Marsha Cohen—Southem
Representafives David Goldstein—Eastemn
Frieda Huberman—Western
Patti Kroll
tral
Michael A. Weinberg —o"™

Publications Chair Richard Wagner

Past Chairpeople Jerry Benjamin
Stuart Kelman
Cherie Koller-Fox
Dan Syme

Executive Director Eliot G. Spack

Director of Development Heidi L. Heft
Conference Coordinator Paul A. Lichtman



We propose bringing together for an intensive 2-3 day think-tank
experience five to ten resource people in each Option area. We
would attempt to do this in one setting, at the same time, to
allow for some cross-overs where it may be warranted. This would
also enable us to better control the logistics. We also believe
that it would be advisable to convene a summative 1-2 day
experience (after the group reports have been recorded) in order
to analyze and synthesize the products of the individual groups.
This summary session would involve 15-20 individuals
(representing each of the Option areas).

We would expect that all resource participants would receive
total underwriting of their expenses (lodging, meals and
transportation). We also feel that, as the convenor/organizer of
this total experience, CAJE requires a 15% overhead charge on the
total costs incurred. This will offset the administrative
expenses and time allocations incurred in support of this
important process.

Our timetable is envisioned to be as follows:

September/October, 1989 - Select/contact resource
participants for Option Areas.Determine site of think -
tank meeting(s)

November, 1989 - Convene Think - tank meeting(s)

December, 1989 - Convene Synthesis session

Early January, 1990 - Submit report to commission

(It is our fervent hope to meet a date required so that our

report can be incorporated in the Commission’s first 1990

meeting)

I do feel an obligation to repeat something which was articulated
at our August 16 meeting: The ”reports” which will be submitted
will be regarded as the by-products of individuals who were
convened by CAJE for this specific purpose. We fully expect that
their reports will reflect thoughtful, creative and stimulating
analyses and conclusions. For obvious reasons, however, these
reports are not to be regarded as an ”official” expression of the
CAJE Board or the CAJE Membership. We do not promulgate position
papers/resolutions on behalf of our organization - that’s not why
we exist.

I want to convey our sincere excitement and eagerness at the
prospect of working together with the Commission. It has been a
long - time coming and we are most anxious to assist the
Commission in its important mission.

B’shalom,

By fe4—

Betsy Katz
Chairperson

cc: Roberta Louis Goodman
Ron Reynolds
Gerard Kaye
Eliot G. Spack



The Coalition for
the Advancement of

Jewish Education

261 West 35th Street, Floor 12A
New York, NY 10001 ¢ 212-268-4210
Fax 212-268-4214

September 21, 1989
21 Elul, 5749

Mort Mandel

Premier Industrial Corporation
4500 Euclid Avenue

Cleveland, OH 44103

Dear Mort:

It’s about a month since we were together in Seattle and my
delay in writing to you was only a result of my taking some
overdue vacation time. The conference is a very intensive
experience and I’ve discovered that I need a certain amount
of time to decompress.

We were all thrilled and delighted that you were able to
work out your schedule to be present at CAJE 14. Your
message were deeply appreciated. I hope that you felt that
it was a worthwhile journey to make (albeit for an 18-hour
stay) and that the desired “process of dialogue” was
adequately launched. Our challenge will be to build from
this base to address the issues which the Commission has
surfaced. I will be in touch with Mark to discuss how we
propose to move ahead in our “consultative” role.

Mort, I was particularly pleased to have had some private
time with you to share some of the frustrations we’ve
encountered in dealing with the federations of North
America. Our experience in attempting to raise grant
support for the 1988 Israel Conference was very
disappointing and our recent efforts (with JESNA) to raise
funds for a Continental Scholarship Fund came up almost
totally empty. Everybody pats us on the back for doing a
"super job” but the accolades are rarely accompanied by

checks.
= N
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Many North American Jewish communal leaders don’t realize
that CAJE is more than a conference. While our annual
conference provides us with most of our visibility, we also
offer a varied and comprehensive support program for our
3500 members. These include a Curriculum Bank, curriculum
publications, a journal, a Mini-Grant program, twenty
networks and several Mini-CAJE Conferences. In addition, we
are actively engaged in designing several creative
approaches to attract high school and college students to
the field of Jewish education (an objective which certainly
complements a priority of the Commission)

Mort, this letter is not a solicitation - it’s just a way of
saying thanks and letting you know that CAJE is on record as
being an active partner (and voice) in determining the
futures of Jewish education. At the same time, we need
people in positions of leadership and responsibility to be
aware of our role and who could help direct financial
resources to us. Thus far the only constraint on our
productivity has emerged from not having the necessary
finances to underwrite worthwhile programs. For certain we
seem to have no shortage of creativity.

Best wishes to you and Barbara for a happy and healthy new
year.

B’shalom,

Eliot G. Spack
Executive Director



MORTON L. MANDEL 4500 EUCLID AVENUE ¢ CLEVELAND, OHIO 44103

October 6, 1989

Dear Eliot:

Thank you very much for your letter. I was very pleased with my
visit to Seattle and felt that the trip was worthwhile. My time
with you and your leadership has deepened my understanding of
CAJE and its role in the Jewish education world in North
America. I am most pleased that we are finding a way to involve
CAJE in the Commission process and look forward to seeing how
the involvement proceeds.

Thank you again for providing the opportunity at the CAJE
conference for me to speak and learn. Best wishes for the New
Year.

Sincerely,

ton L. Mandel

Mr. Eliot G. Spack

Executive Director

Coalition for the Advancement
of Jewish Education

261 West 35th Street, Floor 12A

New York, NY 10001
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October 6, 1989

Dr. Betsy Katz

Coalition for the Advancement
of Jewish Education

261 West 35th Street, Floor 12A

New York, NY 10001

Dear Betsy:

Thank you very much for your letter outlining CAJE's suggestion
for involvement in the work of the Commission. We are keenly
interested in CAJE's involvement and assistance.

The process outlined raises complex issues of logistics, time,
and expense for us. Accordingly, we need a little time on our
end to sort out how we should proceed. Our staff, both from
Cleveland and Jerusalem, will be meeting together in mid-October
and we will have a full opportunity to consider your proposal
then. 1I'll be back in touch with you as quickly as I can so
that we don't lose more time than absolutely necessary.

Thanks again for your proposal. 1 look forward to speaking with
you soon. Best wishes for the New Year.

Sincerely,

SNy

Mark Gurvis
Commission Staff

cc: Annette Hochstein
Eliot Spack
Morton L. Mandel

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF



| CATE

MEMO TO: Seymour Fox, Annette Hochstein, Virginia F. Levi,
Morton L. Mandel, Henry L. Zucker

FROM: Mark Gurvis

DATE: November 10, 1989

__________________________________________________________________________

Jon Woocher shared the enclosed with me and I thought you would appreciate
seeing it.



TEMPLE BETH SHALOM

Rabbi Robert P. Tabak

November 1, 1989 _ 3 Cheshvan 5750
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closed draft p opasal
you can pass on to

I'm currently beginning a job searc ng to look into the Jewish communal
sphere more than congregations. W ; ! ot see myself as a principal, I'm
interested in roles that could use ‘,g, planning, and resource sharing
abilities. I have written Paul I‘le 1:. hope that with your wide contacts
in the broader Jewish community you also hear of some possibilities.

Geographical isolation makes face tO™fa shmoozing with colleagues difficult.
I will be stopping in New York in December either before or after AJS. Perhaps
we can schedule a conversation at that time.

&

Rabbi Robert P. Tabak

RPT: jb TR
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Affiliated with The United Synagogue of America

East 1322 - 30th Avenue at Perry Spdknne, Washington 99208-3270 (509) 747-3304



Rabbi Robart P. Tabak Temple Beth Shalom
October, 1989 -~ Tishre 5758 1222 East :@th Avenue
Spokan=2, Washington 85203

DRAFT PROPOSAL FOR A
NORTH AMERICAN JEWISH TEACHER COCRFES

2 THE NEED
A. One of the greatest needs confronting J2wish education 32Ccross
the ideological spectrum is personnel. The preliminary re-
ports of the Mandel c¢ommission at the 1282% CAJE confersnce in
Sezattls, for example, stressed this ne=2d. For any oL the many
innovative curricula and programs to work, teachers and other

educators are needed.

B. Most of the ideas for strendthening teacher training a2nd at-
tracting new full and part-time Jewish teachers se=am mosSt ap-
propriate for medium-sized and large Jewish communitizs that
have full-time federations and Buresaus of Jewish Education.

.4 How can financial and other improvements benefit our smaller
and generally more isclated Jewish communities (such as Spo-
kane, Kalamazoo, or Wichita) where the only real Jewish insti-
tution may be one or two synagogues, the only professionals
the rabbi and perhaps cantor? If there is a "federation” 1in
these communities, it often is basically a conduit for the
national UJA, with at most a few thousand dollars for local
uses. Yet clearly there are dozens of such cities, and thou-
sands of children (and teens and adults) in such communities
where the presence of one trained teacher might bring a doubl-
ing of human resources.

G e B A PLAN

A. To encourage service to the Jewish people, to bring young peo-
ple into Jewish education, and aid smaller communities, a
North American Jewish Teacher Corps would be created for pest
college {and oldar) teachers. In return for one or Two Year
of teaching in a small community, they would receive a signi
ficant scholarship (or loan-forgiveness grant) for graduate
education--perhaps $10,002 a vear.

I

B. To prepare themselves, candidates would n=ed a minimum amount
of undergraduate course work or its equivalent in J2uish stu-
dies, plus a summer intensive program to prepare them for the
classroom. I wonld recommend that this summer program include
attendance at the CAJE conference.

C. There would need to be provisions for supervision, regional
contacts, and a minimum stipend and benefits (medical insur-
ance). I would require some "sweat equity" £from the host

community, such as providing an apartment, so that although
the teacher is subsidized from without he or she is also a
local investment.



Draft Proposal for a North American Jewish Teacher Corps
Rabbi Robert P. Tabak Page 2 Spokane, Washington
Temple Beth Shalom Cctober 1283 - Tishri 5750

D. There would not be a requirement that the teacher permanently
enter Jewish education after their period of service, t a
minimum they would be more knowledgeable and experienced Jews,
whatever their occupation. This experience would, I hope,
encourage participants to consider careers in Jewish educa-
tion, Jewish communal service, or the rabizinate. (2Zerhaps the
scholarship grant should be increased for participants enter-
ing a Jewish career.)

s

E. Models that might be examined inciude the former US National
Teacher Corps and the American Jewish Joint Distribution Com-
mittee’'s Jewish Service Corps.

ITXIL . OUTREACH: A MODEST ADDIETION

A. There are Jewish communities in virtually everv state that are
even smaller than those I used as an example--they may have
a congregation but are too small to have a rabbi or any Jewish
professional. They may be totally dependent on lay leaders
or untrained college students for both teaching and ideas. A
modest outreach program might have the North American Jewish
Teacher Corps members, in addition to their work in a host
community, go to a nearby smaller community one or two days
a month to bring programs for Jewish adults and children.
(For example, in Eastern Washington there is a congregation
in neighboring towns of Richland and Kennewick with socme 65
families, and a 45-family Jewish community with a monthly
Sunday school in Pullman, Washington-Moscow, Idaho. Neither
group is big enough to employ professional leadership; both
are hundreds of miles from the nearest large city, Ssattle.)

B. This outreach is something that rabbis, with a primary commit-
ment to one congregation, have difficulty finding time to do.

The North American Jewish Teacher’'s Corps 1is a practical way to
strengthen Jewish life in smaller Jewish communities, and potentially
attract more teachers to this important field.
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. Morton L. Mandel M
TO: v Henry L. Zucker FROM: ____ Mark Gurvis DATE: 10/25/89
NAME REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF:
SUBJECT: PROGRAMMATIC OPTIONS

Following the senior policy advisors meeting on Tuesday, SF, AH, JR and I met
briefly to discuss where we go next on the programmatic options. I had come
away from the meeting with the understanding that SF and AH had an assignment
to refine a collapsed list of programmatic areas, but that we would not convene
the kind of small working groups on specific program areas proposed during the
meeting. AH felt that there was a mandate to move ahead with that kind of
process in order to complete their assignment. We agreed that I would check
with you, and that we would be prepared to move ahead as follows:

1. SF and AH will collapse the list of program areas.

2. Of the remaining areas there are five that CAJE could be helpful with
(early childhood, family education, adult education, media, and the
supplementary and congregational school); several fall within the domain of
the overall report and need not be addressed separately (personnel,
community, research, etc.); one Annette can handle outright (Israel
experience); and others would require some other process of refinement, as
yet undetermined.

3. The proposed process with CAJE is that we communicate to CAJE limits of
time and expense and focus on only five at this time. We would work with
CAJE to identify work groups of three people maximum in each area who would
come to Cleveland on December 4th and 5th for a two-day work session. They
would complete their refinement within that work period or shortly
thereafter. Although CAJE would by and large suggest the participants, we
would be free to suggest other names (in consultation with SF, JR, JW, and
AR).

4. This would coincide with a meeting of researchers in Cleveland (Aron,
Davidson, Reimer, Fox, Hochstein, with an invitation extended to
professional members of the Commission and senior policy advisors). Thus,
Fox and Hochstein are available to open and close the two-day process with
CAJE and otherwise spend the time on that Monday and Tuesday with the

- researchers. The meeting with researchers will need to take place
regardless of whether or not we proceed with CAJE.

5ﬁfﬁ?2§tfitjizic3'iiﬂﬂzEﬁEiiE@!i"ﬁ FO="1"0-BFAIZ =

5. JR and MG would meet with Eliot Spack and Betsy Katz from CAJE at the
General Assembly in Cincinnati to complete the details of the two-day
meeting in Cleveland. Prior to this, invitations would have been extended
to participants. This means the invitational list would have to be
negotiated out with Katz and Spack by the end of next week.

72752 (8/81) PRINTED IN U.S.A.



Page 2

6. Since the researchers and senior policy advisors will have to meet anyway
in Cleveland during that time frame, the additional cost of this approach
is bringing fifteen to twenty people to Cleveland for two days.

I believe this process will help us produce a good product on the programmatic
areas. It will only address five, and we may need to do something similar in
another four to seven areas. However, we will need to move quickly to take
advantage of Seymour's and Annette's next trip in December.

Please advise.

Q‘@h& you }M’Ft:\o-r__@/(\ﬁ_
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November 2, 1989

Dr. Betsy Katz

Mr. Eliot Spack

Coalition for the Advancement
of Jewish Education

261 West 35th Street, Floor 12A

New York, NY 10001

Dear Betsy and Eliot:

Thank you very much for your proposal for CAJE's involvement in
the work of the Commission on Jewish Education in North America.
Based on discussions of our staff and senior policy advisors, we
would like to proceed in the following way:

1. The original list of programmatic areas has been reduced to
twelve by combining or redefining some of the areas. Of the
remaining twelve, we would appreciate CAJE's assistance with
the following five:

a. to develop early childhood programs,

b. to develop and improve the supplementary and
congregational school (elementary and high school),

¢. to focus efforts on adults,

d. to focus efforts on the family,

e. to enhance the use of media and technology.

2. Each area would be worked on by a small task force (maximum
of three people) charged with developing a draft agenda for
action in their area. All five groups would meet
concurrently on December 4th and 5th in Cleveland. The goal
would be to have final drafts completed by late afternoon on
December 5.

3. Commission staff would meet with the whole group of
participants on Monday morning, December 4, to provide a
general orientation and to help groups focus on their task.
After the initial orientation, the groups would work on their

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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own through December S5th. Given the schedule outline the groups would
have at least twelve hours of working group time to focus on their
task. We would convene a meeting of Commission staff with group
leaders at 4:30 p.m. Tuesday afternoon.

CAJE would develop a list of potential group leaders and participants
and would extend the invitations to participate in the process.
Commission staff may have some suggestions to make for participants
based on the initial work on options papers. If so, we would provide
these within the next week.

The setting will be the Jewish Community Federation on December 4 and
the Jewish Community Center on December 5. Each facility has enough
meeting space for each group to meet in a separate room. Both
facilities serve only kosher meals. All participants would stay at
the Bond Court Hotel in downtown Cleveland. We would begin on
December 4th at 10:00 a.m., which would enable many to arrive that
morning from their home town. If necessary, they may wish to fly in
on Sunday.

The Commission will cover all air fare, hotel, and airport transfer
expenses for all participants. Lunch on December 4th and 5th, and
dinner on December 4th will be provided at the work group sites.
Breakfasts may be charged to the hotel rooms on December 4th and 5th.

Joe Reimer and I are available at the General Assembly to discuss
logistical preparations with you. We would need to move quickly to
invite participants, send them preparatory materials, work with group
leaders, etc. We would be glad to work with you to provide whatever
logistical support is necessary to pull this off.

I recognize that you will need to review this plan with your leadership.
We hope you will be able to work with us on this effort. I look forward
to hearing from you as soon as possible.

Sincerely,

ek

Mark Gurvis
Commission Staff

cec:

Seymour Fox
Annette Hochstein
Joseph Reimer
Henry L. Zucker





