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Henry Zucker -2- June 26, 1984

one conservative and one reform. In reality, these would proba-
bly be Fairmount Temple, the best organized and most skillful of
the reform congregations in terms of these kinds of programs, and
B'nai Jeshurun where the rabbi has already expressed an interest
in this approach and has an excellent relationship with David
Kleinman at the JCC, that could be used as a basis for moving the
plan along. Approximately $10,000 to $15,000 per school should
be enough to really get the program rolling. A three-year demon-
stration project could therefore be implemented for from $60,000
to $90,000.

['m enclosing a copy of the 1980 Jewish Education Report as well
as a paper that AT Gray and I delivered in Atlanta, that outlines
the approach.

In my opinion, End~yme~* funding would not be available for this
kind of program BeudUsc v, 1ts current high investment in the
Israel Incentive Savings Plan and the Congregational Enrichment
Fund. Similarly, regylar budgetary funding would certainly not
be within the realm of possiblity at this time. .n fact, any
community funding source outside of a private foundation would
carry with it the problem of needing tc make this offer to all
the congregations., This would certainly not be a helpful
approach until the model itself is solidified through a carefully
tested demonstration phase.

Because of this program's attempt to integrate Jewish Community
Center and congregational functions, and because of Mort Mandel’s
keen interest in Jewish education and specifically "beyond the
classroom" experiences, I'm wondering whether you think the
Mandel Foundation would have any interest in this program. I'd
welcome your further advice and thinking.
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Ad Hoc Jewish Education and Jewish Identity Study Group Page ¢

RETREATS) AND FORMAL JEWISH EDUCATION TO MAKE REAL PROGRESS 1IN THIS
COMPLEX WORLD.

D. PROGRESS ON THIS AGENDA WILL REQUIRE THE BEST THINKING OF OUR
BRIGHTEST PEOPLE.

E. THE LAST TIME OUR COMMUNITY ENGAGED IN AN INTER-DISCIPLINARY PROCESS
OF THIS TYPE WAS FOR THE 1976 AND 1980 JEWISH EDUCATION STUDY
COMMITTEES. THEY PRODUCED FINE RESULTS. COPIES OF THE 13876 AND
1980 JEWISH EDUCATION REPORTS ARE AT EACH PLACE.

F. THIS PROCESS MAY PROVIDE AN OPPORTUNITY TGO PICK UP WHERE THE 1980
JEWISH EDUCATION REPORT LEFT OFF. OUR KEY QUESTIONS ARE:

1) WHAT STILL NEEDS TO BE DONE, USING AN INTER-DISCIPLINARY
APPROACH, IN THE FIELD OF JEWISH IDENTITY AND JEWISH EDUCATION.

2) WHAT CAN WE DO HERE TODAY TO MOVE THAT PROCESS ALONG A LITTLE

BIT.

G. AT THIS POINT YOU MIGHT WANT TO SAY SOMETHING ABOUT YOUR RECENT JWB

AND ISRAEL EXPERIENCES.

II.  DISCUSSION
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You are cordially invited

to the

Inaugural Luncheon

of the
FOUNDATION FOR JEWISH STUDIES

on the occasion of the
Publication of the

Survey of Adult Jewish Study Programs
of Greater Washington

on

Sunday, December 16, 1984
at
12:30 p.m.

Capital Hilton Hotel
RSVP 16th and K Streets, N.W.
KASHRUTH QBSERVED Washington, D.C.







WORKSHOPS
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2:30-3:30 p.m.

How to Build Up Your Lecture Series and Institute of Jewish
Studies Classes.

Chairman: Hon. Stanley Frosh
Associate Judge, Maryland 6th Circuit

Discussants: Albert 1. Fox, Chairman
Sol Bendit Institute

Rabbi Kalman Winter
Southeast Hebrew Congregation

Independent Jewish Studies, Private Study Groups, Havurot
and Family Torah Discussions.

Chairman: David Forman, Vice President
Washington Hebrew Congregation

Discussants: David Epstein, Past Chairman
Education Committee, UJAF

Naomi Rosenblatt, Bible Instructor
Suzanne Stutman, Adas lsrael Havurah

For Rabbis and Professional Educators: Success and Failure
in Teaching Adults; Study Retreats; Text Study & Experiential
Learning.

Chairman: Dr. Michael Neiditch, Director
BBl Commission on Adult Jewish Education

Discussants: Rabbi Reuben Landman, President
Rabbinical Assembly

Rabbi Daniel G. Zemel
Temple Micah




“Nothing would be of greater benefit
to the jewish and general community
than educated and committed jews who
are conscious of and faithful to the
high ideals of judaism.”

~— From the Articles of Incorporation of the
Foundation for Jewish Studies
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live in the Virginia communities. As reported in this survey, it appears
that about 60 percent of the adult Jewish education programs are of-
fered in Maryland; about 30 percent are located in the District; and on-
vy 11 percent are conducted in Virginia.

THE TREND TOWARD SERIOUS JEWISH SUBJECTS

Survey responses indicated 386 program offerings, Their subject
matter tended toward basic studies courses in Bible, Rabbinics, basic
Judaism, and Hebrew language. A much smaller proportion of the pro-
grams offered were in contemporary and topical Jewish studies:
literature and the arts, history, contemporary events, and Yiddish. A
substantial proportion of the programs offered tas much as a fourth of
the total), covered a variety of subjects in less formal and less struc-
tured programs.

Among programs of basic studies are Prayer and Liturgy, and
Elementary Hebrew. Some of these courses are offered as com-
plements to the curricula of elementary schools, so that parents
and children may reinforce one another’s learning of comparable sub-
ject matter. Such courses serve not only those Jews who grew up
without substantial lewish educational experience, hut they also serve
the growing number of those raised as non-tews, married to Jews, and
raising their children to be Jewish. Many of these are converts or peo-
ple preparing for conversion.

The emphasis on hasic Judaism and ludaic content is particularly
evident in the offerings of the synagogues and temples, which rely
primarily on formal courses and study groups. Of the 179 course offer-
ings reported by the synagogues, better than 60 percent were in basic
and Judaic studies; about an eighth were in conlemporary studies; and
a fourlh reflected a mixture of subject matter. This emphasis also
characterized the programs of educational agencies, campus groups,
and universities. They reported 89 programs, not counting formal
courses restricted to professionals, or courses at the graduate level.
About a fourth of their offerings were contemporary subject matter,
and a ninth were the programs of self-study groups; the majority of the
courses were in Judaic studies and Hebrew.

HEBREW STUDY

A great deal of emphasis was given to Hebrew in the programs of
the community’s social agencies, which reported on 78 programs.
More than a third of these (29 programs) were Hebrew language
courses, most of them offered by the jewish community centers. Of the
remainder, contemporary subject matter prevailed. Community

f,



organizations also gave heavy emphasis to contemporary and topical
subject matter. Of the 40 programs which they reported, two-thirds
were in contemporary subjects and current events, and the remainder
were in basic and Judaic studies.

FORMAL CLASSES vs. INFORMAL STUDY GROUPS

The greater number of program formats were formal course offer-
ings and study groups. More than half the programs were conducted in
classes and seminars; about a fourth were study groups, formal and in-
formal; and a relatively small proportion were presentations, such as
lectures, panel discussions, and collnquia. Very few conferences and
retreats were reported: only 7 such programs were included. Since it is
likely that many more such programs are conducted in the Washington
area each year, it seems reasonable to conclude that the information
produced by this survey did not adeguately cover this type of activity.

Synagogues gave fairly even emphasis to formal classes and study
groups, and reported a much small number of special lectures. Educa-
tional agencies and campus groups reported a heavy reliance on tor-
mal classes and seminars. The pregrams of community organizations
were evenly divided between formal courses and lectures.

The information produced by the guestionnaire is seen as least
complete with reference to the activities of Havurot, study groups, and
a variety of informal groupings. In a survey of this type, it is easier to
obtain responses about programs that are well-structured, It is quite
possible that many respondents did not consider their informal ac-
tivities to fall within the scope of the survey, or that the survey did not
reach people best equipped to report on such activity.

COMMENTS ON FORMAT AND QUALITY OF LEARNING

As was noted earlier, no effort was made in the mail questionnaire
to establish a basis for judgment of the quality of programs. However,
insights gained during the preliminary series of interviews would seem
to warrant comment at this point.

Participants in the preliminary interviews reported a great deal of
group programming for people in the Washington area. These include
lectures, individual or in series, symposia, or kallot. The programs
generally were seen as imposing few requirements as to formal enroll-
ment, attendance, or reading. They were viewed as a form of intellec-
tual enrichment, which may inspire or stimutate learning, but cannot
by itself impart a great deal of substance.

Many of those interviewed saw such programs as the dominant
form of adult educational activity in Greater Washington, and they
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The agenda of Jewish organizations is changing,
the prierities are changing, Mandel soid, The focus
is now beginning fo shift to Jewish education, The
JCCs have a unique opportunity to reach out affirm-
atively to inspire old and young alike "with the
dream of a new and exciting future for the Jewish
people, "' he said, Jewish leaders "must pick up the
torch of Jewish education, " Mandel declared,
or the light of Jewish continuity will be extinguished!.

HEBREW TEACHER SENTENCED 70O
18 MONTHS IN SOVIET LABOR CAMP

NEW YORK, Feb. 5 (JTA) == Aleksandr Kholmi-
ansky of Moscow, a 32-year—old computer scientist
who taught Hebrew, a proscribed activify in the Sov-
iet Union, was sentenced to 18 months in a ldbor
camp by a court in Voru, Estonia lost Friday on
charges of "hooliganism, "

According to organizafions here which menitor
the treatment of Jews in the USSR, Kholmiansky was
also fined 100 Rubles for "trumpling on flowers,
Anather source said the fine was for "tampering"
with a mail bex, When Kholmiansky was arrested
in Tallin, Estonia, last July, he was charged with
possession of a weapon and ammunition. But that
charge was dropped, the sources said.

The sentence was considered "relatively mild" by
Khelmionsky's family and friends, the sources said,
indicating that the g:)viei‘ authorities recognized
the weakness of their case against the Jewish acti-
vist and their awareness of the infense interest in his
fate in Westem countries.

Kholmiansky's arrest nearly eight manths ago was
mentioned in a report released by the State Depart=
ment last week as marking the beginning of the
latest "campaign of arrests and intimidation targeted
at the octivist Jewish community in the Soviet Union
by Soviet autharities,"

The sentencing in Voru tock place several days
after the State Department released its report. The
time Kholmiansky spent in confinement since his
arrest was deducted from the sentence, as allowed
by Soviet law.

Sources in Moscow reported thot Kholmiansky
was highly regarded as ¢ Hebrew teacher and had
about 10 students from five cities at the time of or-
rest.

JOSEPH MEYERHOFF DEAD AT 85 |

BALTIMORE, Feb, 5 (JTAY == Funercl services
were held here foday for Joseph Meyerhoff, a real
estate developer and philanthropist who contributed
unselfishly to numerous Jewish charities ond Israeli
educational institutions, He died last Saturday of a
heart attack at Johms Hopking Hogpital. He was 85
years old,

A former national general chairman of the United
Jewish Appeal, he was until his death ehoirman of
the Palestine Economic Corporation, which deals with
private investment in Isroel, He was president of
the corporation from 1956 to 1963 when he became
chaimman,

Meyerhoff's family came to the United Stotes from
Russia and settied in Baltimore when he was 7 years
old. He groduated in 1920 from the Lew School at
the University of Maryland,

in Israel he was a member of the boord of Tel
Aviv University, the Hebrew University of Jerusalem,
the Weizmann Institute of Science ond Technion—{s-
rael Institute of Technology. He was also involved
with the Israel Museum where he confributed for the
construction of the Joseph and Rebecca Meyerhoff
Ancient Glass Pavillion at the museum,

DAILY NEWS BULLETIN

Among his numerous activities, Meyerhoff was
involved at variaus times with the {srael Discount
Bank, the Associated Jewish Charities and Welfare
Fund of Baltimore, United Israel Appeal, the American
Jewish Jaint Distribution Committee, the lsrael Bond
Organization and Yeshiva University in New York,

JEWISH LEADER URGES INDIA'S PRIME
MINISTER TO CHANGE HIS COUNTRY'S
POLICY AND ATTITUDE TO'NARD ISRAEL

NEW YORK, Feb, 5 {JTA} == Kenneth Bialkin,
chajrman of the Conference of Presidents of Maojor
American Jewish Organizations, has called on Prime
Minister Rajev Gandhi of India to change his country's
"policy and attitude" toward Israel,

"Indion hostility toward 1srael and her pecple
has caused the American Jewish community great con-
stemation in recent years," Bialkin wrote in a letter
to Gandhi last month and just released by the Presi-
dents Conference to the Jewish TelegrupKic Agency.
"On numerous occasions the Indien govemment has
discriminated against [sraeli citizens == athletes, sci-
entists, jurists and others ==by demtying them permis-
sion" to enfer Indie o participate in various intemat-
tonal events,

This discrimination, Bialkin stated, “ro?ether
with India's unceasing condemnations of lsrael at
the United Nations and within the nonaligned move-
ment, and its one-sided idenfification with the Amb
and PLO cause, have undermined ... India’s ability
ta assume an honest and constructive rale in Middle
East peacemaking,

"India's hostility toward a vibrant sister democ~
racy and o staunch American ally has offected the ot=
titudes of many in this country who would like ta ident-
ify more with Indian couses and concems., "

Bialkin urged that under its new Prime Minister,
India "ossume a fairer, more even~handed approach to
the Middle East conflict == an approoch that will
allew India ... to play an active and effective part
in encouraging the Arab world to negotiate directly
with Israel and seek a peaceful solution for this froub~
led region, "

Bialkin said he has not yet received a reply o
his letter.

3 ISRAELI SOLDIERS WOUNDED

TEL AVIV, Feb, 5 (JTA) —— Three Israeli soldiers
were wounded in south Lebanon yesterday, one of them
seriausly, by explosive charges detonated at roadsides.
The incidents occurred near Khubeida village, where
two of the soldiers were hurt end near Joia vi“age where
the third was wounded,

Two attacks on the Isruel Defense Force and
the South Lebanon Army (SLA) Sunday caused no cas-
ualities, In one case, the IDF discovered and dismantl=
ed three roodside bembs planted southwest of Komed
Al=Lus in the eastem sector of the front. An S1A
position north of Tyre came under sma!l arms and rocket-
propelled grenade fire but no one was hit.

L

WASHINGTON (JTA) — The State Department
voiced concemn Tuesday over the increased violence in
the West Bank in which two Israelis have been killed
in the past few days, "We hove noted with concem
the recent increase in violence in the West Bank,
and we do regret the loss of life," said State Depart-
ment spakesman Bemard Kalb, "We also note the Is-
raeli govemment's expressed determination to provide
Eem:(rll"?/ for both Arab and Israeli residents in the West
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Reglonal President my Junior year in high school. | continued this interest
through college by working summers as a Judaics Specialist at Camp Sabra, oul de
of St. Louls, and by working with the then current director of USY in CRUSY (Central
Reglon U.S.Y.) as a convention assistant. Thls Is how | came to have the jJob with
United Synagogue.

As soon as | began working professionaily for a Jewish organlzation | reallized |
could actually do professionally what | had done through high school and college as
a voluntear. At that point | declded | would go back to school for the necessary
training, However, | had not prapared mysalf for how difficult i+ woulid be to pay
for my advanced degree.

Because | was not working in a Jewish Community Federation | wss not ellgible to
particlpate in the FEREP program. However, i thought that the concept should not
be exclusive to students doing work directly for Federations so | wrote a proposal
for our Federation along the same |Ine. | proposed that in exchange for financial
assistance from Federation | would make a commitment to work In a Jewish agency in
Cleveland (specifically the Bureau) for a givan number of ysars. Although Fadera-
tion was sympathetic | was unable to gat financlal assistance. Baslcally, | was
told that although it is worthwhile to assist people In seeking a degree In Jewish
communal service that because | was the one person seeking such assistance at that
time my request did not register as a community need Implying necessity for dlrect
JCF asslistance.

| did, however, recelve spproximately $3,000 from the Ratner, Miller, Shafron Founda-
tlon, loans and grants from Jewish Vocational Service, and over $1,000 total in ¢« 1l
glfts from 3 few Bureau Board "angels." This support hetped me tremendous(y but |
still had to borrow $12,500 of Guaranteed Student Loan funds and $3,500 from Yeshiva
University. (A copy of my total educational expenses is attached, as weill as several
letters which will provide more detail about my efforts to seek asslstance from the
community.)

While at Wurzweller, Yeshlva began a new program in which | enrolted - a Joint
master's program in socliat work (through Wurzweiler) and Judaic Studles (through
YU's Barnard Revel School of Judaic Studies.} That program involved 2 summers of
ciasses and 3 courses done during a years worth of independent study. It also in-
volved increased tultlon expenses. After the first summer of course work | found
the load too burdensome and knew then | could not handie 3 additlonal independent
study courses while working full time at the Bureau and completing my Wurzweiler
requl rements for fleld placement. So, | put that degree on hoid. Now, faced with
payments on my student loans starting in the next few months | still have my Judaic
Studies degree on hold as | am reluctant to Incur further expenses until my MSW is
paid off. |,

After | graduated this past August and returned to the Bureau ! began preparing
mysalf for the difflcult task of facing loan payments exceeding $250/month. | wll|
have to negotlate my payments with J¥S, YU and ¥ -ional City Bank in order to make
ends meet. | am hopeful for a ralse from my current 518,900 salary in July but it
would have to be quite a raise to meet my loan payments. Currentiy, my salary only
covars my rent and normal |living expenses.

Maybe | should have planned better financially before starting school. However, |
was hopeful that JCF would support me and it took close to a year, once | was Into
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schoo|, to get an answer. further, | knew that somehow | would manage and |'m
sure | will manage somehow now. However, with your interest in the contlinuance
of Jewlsh education and the quallty of how services in the Jewish community are
provided, | hoped you might be Interested In helping provide for qualified pro-
fessionals to provide these services. Actually, Mr. Mandei, | would like to talk
to you about all this. | could go on but have already done that quite enough for
right now.

In closing, then, | am asking for your assistance In repaying my student loans.
Further, | am asking your gulidance in my further commitment to the Jewish communal
field and in how to make my chosen profession more appealing and accessible in a
way that would attract new committed professionals into the Jewish communal field
to provide the energy and resources vital for the survival of the Jewish community.
| apologize for not getting all thls to you oner. | was not sure | wanted to
put myself on the line again by risking yet another request in the Jewish community
but | know | have nothing to iose and hopefully pienty to gain, even if only you're
becoming famlliar with my experience. | would be happy to provide you with addi-
tlonal information if needed, answar questions, or clarify issuas. Please feel
tree to call me at the Bureau 371-0446 or at home 371-97(4.

| look forward to hearing from you at your convenience.
Respecffullv.
éryn}ﬁ Fish

jCommuniTy Services Director

Bf:rfe
Enc.






PHOJECTED EUUCATIONAL EXPENSES FOIR URYNNA F1SH - WUItZWL ILLIK SCHOOL OF SOCIAL WORK

TWwD YEARS JOO PLACEMENT AT BUREAU OF JEWISH EDUCATION
THREE SUMMERS AT YESHIVA UNIVERSITY IN NEW YORK CITY

FIELD PLACEMENT

Instruction Tuition Year | % 2,070
3,575 *

instruction Tuition Year 2
300

Books (2 years)
$ 5,945
SUMMER PROGRAM
A. First Summer (June & July)
Tuition i 2,065
Registration & student fees 60
Books and suppl ies 300
Rent in New York City 800
Transportation to/from & in New York City 200
Food & living expenses in New York City 1,000
Claveiand rent, car payment, and utilities;
| month without salary i,000
$ 5,425
B. Second Summer (June & July}
Tuition $ 3,320 ¥»
Registration & student fees 60
Books and supplies 350
Rent in New York City 1,000
Transportation to/from & in New York City 250
Food & tiving expenses in New York City |,200
Cleveland rent, car payment, and utilities; !, 100
3 weeks borrowed pald vacation from next tiscal $ 7,280
C. Third Summer (June & July)
Tuition $ 3,320 ** +
Registration & sftudent fees 60
Books and supplies 350
Rant in New York City 1,200
Transportation to/from & in New York City 300
Food & living expenses in New York City [,400
Claveland rent, car payment, and utilities; 1,200
0 - - -f
10 days without salary § 7,830
TOTAL $ 26,480
* £1400 of this includes double major in Jewish Studies. (3 courses).
+ Doas not Include anticlpated tultion Increases.
®%  $950 of this Includes double major In Jewlsh studles. (2 courses).

February 1984
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BET FRIEDLAND

2030 SOUTH TAYLOR ROAD CLEVELAND, OHIO 44118 {216} 371.0446

January 24, 1983
10 Shevat 5743

Mr. Charles Ratner
}0B00 Brookpark Road
Cleveland, OChio 44130

Dear Mr. Ratner:

Thank you for speaking with me the other day regarding my finan-

cial situation for school. The letters attached will explain my
situation.
| feel 1 have a unique relationship with the Cleveland Jewish

community as a resident of Cleveland, employed by the Bureau of
Jewish Education and working ftoward my master's degree in Social
Work. | am committed to working here after | graduate and feel
my schooling will expand my ability to be a vital force in the

Jewish communal field here.

Currently, the salary | earn from the Bureau covers my usual
living expenses. In order to cover the $22,000 odd doliars of
expenses for school | have reached out to various sources in the
Jewish community. | have secured a $3,000 interest free locan
from the Hebrew Free Loan Association but that has become a prob-
lem because it is not a deferred payment loan., Therefore, | am
paying that loan back now and cannot afford to seek additional

funding from them.

Jewish Vocational Services will be granting me $i,500 for this
year and hopefully again for my 1983/84 field placement. This

represents their maximum grant.

| have a proposal at Jewish Community Federation for a large sum
of money (grant and/or loan) aver 2 1/2 years but the Fedaration
process has not looked at the application yet. Aithough Federa-
tion staff and the Bureau basically support the concept | have
been given no indication of when ['il hear an answer.

| have been granted a Guaranteed Student Loan for $4,700 for this
current acadomic year and that covered the end of this past
summer's expenses. This is a 9% interest toan which 1'll begin
to pay back 9 months after | graduate (August 1984). (f nead be
| can apply for this grant agaln in September.

THE BUREAU OF JEWISH EQUCATIDMN 1$ A CONSTITUENT AGENCY OF THE JEWISH COMMUMNMITY FEDERATION
AMO 1 AFFILIATED WITH Trilf AMEAICAN ASS0OCIATION FOR JEWISH EOUCATIONM
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f had hoped not to have to rely on the guaranteed student loan option but my other
sources just have not evolved in a timely fashion. | would prefer to have an arrange-
ment where various sources in the Jewish community would sponsor my education in re-
turn for a commitment on my part to work for the Cleveland Jewish community for a
number of years after | gradvate. 1| emphasize that ! am committed to the Jewish com-
munity and the communal field here and have no intentions of leaving town in the near

future.

The Ratner, Miller, Shafran Foundation awarded me $350 this summer which has been
applied to the tuition for my field placement. | understood that this award was an
exception because the foundation generally awards only undergraduate students., |
wonder, if the foundation and its members might give special attention to my situvation
and explore the possibility of increasing the foundation's support of my education.

| appreciate your interest and look forward to hearing from you.

Respectfully, By

f

}u‘ ! . - / ,/,:. /.L
R ‘

Brynna /F i sh
Staff Associate

BF:rfe
Enc.



BUREAU OF JEWISH EDUCATION

2010 SOUTH TAYLOR AQAD CLEVELAND,QOHIO 44118 (218] 371-0446

June 2, (983
2| Sivan 95743

MEMCRANDUM -

T0: FILE
FROM: ALAN D. BENNETT
RE : SPECIAL ARRANGEMENT FOR BRYNNA FiSH REGARDING HER SCHOOLING

The Bureau has encouraged Brynna to continue her education by pursuing her Master's
Degree in Social Work at Yeshiva University in the Wurzweiler Block Program. She is
ma joring in Community Organization and completing a double Master's Degree in Jewish

Studies.

Because Brynna's education has and will continue to enhance her skills for working at
the Bureau, we have agreed on the following special arrangements:

- Brynna wll| be permitted to be away from the office the summer of 1982 (past),
{983 and 1984 from 8 to 9 weeks to be in classas.

- An arrangement was made [ast summer in which Brynna used up 3 weeks pald vacation,
4 sick days, 2 weeks advance vacation pay agalinst 1982/83, and 2 weeks away without

pay.

- For the summer of 1983 the followling arrangement was made to cover the 42 work days
she will be away:

I. 2 weeks remalning 82/83 paid vacation = |0 days
2. 3 weaks advance pald vacation (83/84) = [5 days
3. 3 weeks pald leave of absence = |5 days

- In exchange for this arrangement ard a similar arrangement for the summer of 1984,
Brynna has agreed to work at the Bureau for at least 3 years after she graduates.
(see attached letter).

-~ For the summer of 1984 we will flnalize arrangements next spring. The arrangement
will be something like this:
!. | wesek remaining 82/84 paid vacation

2. 3 weeoks advance paid 84/85 pald vacation
3. 3 weoks pald leave of absence

4, | week left to determine




BUREAU OF JEWISH EDUCATION
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To: Alan D. Bennett

From: Brynna Fish

Re ; Proposal regarding my participation in the Yeshiva University Wurzweiler
School of Sccial Work master's Degree program in Community Organization.

Nate: April 28, 1983
15 lIyar 5743

As part of my schooling and with Bureau cooperation | am away from the Bureau for
approximately 8 weeks each of three summers. tast summer (1982) I took 3 weeks'
paid vacation, 3 weeks' without salary and burrowed advance salary for 2 weeks
against part of my 1983 Summer paid vacation in order to attend school. The Bureau
graciously arranged this for me with the understand1ng that, budget provided, I

would have my job upon return from school in August.

To cover my costs for school I have written a proposal for funding from the Jewish
Community Federation with the understand1ng that, in exchange for financial support,

I would make a commitment, to work in the Bureau, or another Jewish Agency in Cleveland,
for an agreed upon number of years. This proposal is being slowly processed and | do

not expect action within the next 9 months.

The Jewish Vocational service is providing me with their maximum aid award of $750
grant and $750 interest free loan for two years and hopefully 3 years. This money

covers part of the cost of my field placement tuition.

I have also requested and received nonimal aid from the Ratner, Miller Shafron Foundation.
To cover the bulk of my expenses for last summer and my current field placement I
applied for and recefved a Guaranteed Student loan from National City Bank.

Because of my commitment to the Jewish Communal field and the Cleveland gewish Community,

I feel my education will have a direct affect on my professional career in
Therefore, I have sought financial support within the Cleveland Jewish Community. Since I

also have a commitment to the Bureau of Jewish Education, ! would like to pursue 2
- spectal arrangement with this agency.

In order financially to assist my master's deqree studies [ would like
the Bureau to pay me my full year’s salary despite my absence from the
city. This would mean paying me for approximately 4 weeks that I would
be away from the office on top of my earned paid 4 weeks' vacation., In
exchange for this support for the summers of 1983 and 1984, I would
agree to stay with the agency at least years after graduvation, {Sum-
mer 1984) and longer if we so mutually a?ree

Request:

Please be aware that even though I am away from the office an extended

period of time my responsibilities have hot been diminished. I double
up work before and after my absense in order for my responsibilities to

he carried out.
1
v



Proposal -2

In the unforseeable event that [ would cease employment with the Bureau for any
reason, ! would be amenable to some agreement to repay some of the Bureau aid

to me.

I am most anxious to enter in such an agreement, to place myself squarely in the
Jewish education profession and remain with the Bureau.

8F:1d
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Mr. Charles Ratner
10800 Brookpark Foad
Claveland, Ohio 44130

Dear Mr. Ratner:

You may recall our meeting iast winter at a Federation meeting

you chaired on budgeting which was held at the JCC and my sub-
sequent latter dated January 24, (983. At that time | shared
wlth you my arrangements for financing my Master's Degree In
socfal work. | write you now just fo touch base again as | have
a ranewal financial ald application flled with the Ratner, Mlller,
Shafran Foundation.

Since | wrote you last several things have developed. First, |
decided to pursue a double Master's Degree. | will graduate, as
planned, thls August with a Master's Dagree In Community Organ-
tzation from the Wurzweiler School of Social Work of Yeshlva
University. In addition, | began work on a Master's Degree In
Judalc Studies at the Bernard Reval Schooi of Judalc Studies at
Yashlva and will complete that degree by January.

Pursulng the additional master's degree increases my skllls as

a Jewlsh communal worker and makes me more valuable at the Bureau
of Jewish Educatlion where | am Community Services Associate. My
commitment to thls professiona! fleld and to Cleveland remalns
and | feel | am working hard o be able to offer all that | can
to the community.

Second, | flnally recelved an answer from Fedsration about my
request for funding. | had written a proposal for ald from the
Endowment Fund In exchange for a commitment on my part to work
in Cleveland at a Jewish agancy for a number of years after |
graduate. Federation praised my efforts and education but fel?
| did not measure up to a "communlty need." Federation dld,
however, offer support in helplng me obtain funding from othar
communlty sourcas. But because my expenses are so high | have
still been trying to creatively fund my degree through the
commun [ ty.

The Bureau has flnancially helped me for 2 of my 3 summers at
school and in exchange | made a commitment to work at the Bureazu
for at least 3 years after | graduate. The fact is that | love
my work and hope to have a place there as long as possible.

THE BUREAY OF JEWISH EDUCATION IF A CONSTITUENT AGENCY OF THE IEWwHHN COMMUNITY FIDERATION
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The Jewlsh Yocatlonal Service continues to award me grants and loans and | have
received several hundred dollars from other "angeis" in the community which have
pald my tuition for my 2 years of fleld placement, Flnally, the Ratner, Miller,
Shafran Foundation has been my best friend and sponsor.

Yet, even with these resources | have hardly knocked a dent in my total of
tultion and expenses for my 3 years of soclal work school and 2 years of Judalc

Studles. I5'1

| currently have had to take out 2 guaranteed student |oans at a total of $10,000.
At 9% interest | begin to pay back these loans next summer at close to a month.
Plus my J¥YS loans become dua next summer at 395 per month. And | have fo face
that by next July | doubt very much to expect a ralse from the Bureau of the
over 50 per month 1'd need just to repay my loans.

| had hoped not to have to rely on studant loans to the extent that | have and |
have had to apply for another $5,000 for this coming summer and the fall semester.
| would have preferred a joint effort by Jewish communlty resources fto sponsor

my education In return for a commltment from me to work here in Cleveland for the

community.

| am extremely grateful thst the Ratner, Miller, Shafran Foundation has given me
special attention and | hope that the Foundation will consider my application

agaln with equal, 1f not greater, support.

Raspectfully,

fedr”

:’ Community farvices Assoclate

|

L
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February 2, 1984

Diane Peltz

Jowlsh Yocational Service
13878 Cedar Road

Universlity Halghts, Ohlo 44118

Dear Dlane:

First, thank you for awarding me a $500 Interest free loan toward
my tultlon at Wurzweiler School of Soclal Work. As a Jewish Com-
munal Service professional | have found my relationship with my
agency and the community enhanced through my education. [ have
worked at the Bureau of Jewlsh Education for three years and my
skills are Increased wlth each semester | am working towards my
Mastar's Degree In Communlty Soclal Work and my double Masters

In Judale Studies. Further, my commitment to work In Cleveland
has strengthened through this educatlonal process.

As & student at Wurzweller, | have studied many models for Jewish
Communal work. Cleveland is offen singled cut as "the" model

for communlity funding and budgeting, "the" model for Jewlish Group
Homas, "the" model for Soviet resettlement, and "the" model for
Federation-agancy relatlons. My education has halghtened my aware-
ness of the value of Jewish Communlty Servlce and has helped me

do my job more efficiently, effectlively and creatively.

Unfortunately, the frults of my education cost cold hard cash.
From the beginning of my educatlion, 24 years ago, | was encouraged
with the combined support of the Ratmer, MIller, Shafran Founda-
tlon, the guidance of Federatlon, and the support of J.V¥.5. These
dlfferent sources supplement the Guarantead Student Loan which |
have now received at $5,000 for 1982 and $5,000 for 1983.

| know | chose an expenslve school. But, | wanted to study soclal
work from a Jewish perspective and | wanted to be able to maintaln
my career during the process. Wurzweller is the only place to do

this and therefore my choice.

As professionals In the Jewish Communal fleid we are aware of our
salary lImltations. Taking home $1,128 per month allows me to
make ends meet and that's about i{t. | do not expect (although |
do hopa) that | wlll receive a $200 month ralse by May of 1985.
Is what It wiil take Just to begin to repay a total of $15,000
Guaranteed student loan: the $10,000 | have and $5,000 for the coming

summar.

Trl BUALALU OF IEWidH EDUCATION 1B A COMBYITULMT AGENCT OF THE JEWIEM COMMUNITY FEDERATION
AMD 1N AF FILIATER WITH THE JLWIbw EOVCATION SEAVICE OF WOATH AMENICS
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ldeally, | would Ilke to try to have the rest of thls year's fleld placement

and the coming summer's expenses pald wlthout having to take another $5,000
student loan. Because in addiflon to the $10,000 | have as & Guarantead Student
loan. | also wlll have a 51,295 loan from you to begln payment on In January

of 1985 at $75/month. However, right now | am simply trying to supplement that
35,000 new Guaranteed Student Loan so | can covar the $1,200 | currently owe for
tultlon and the 37,265 | need for this summer. | am hoping the Ratner, Miller,
Shafran Foundatlon wil| be genaerous again,as thay have been the past 2 years,wlth

a $1,000 grant.

Now | am requesting that the Jewish vVocatlonal Service Financial Ald Commlttee

reconsider my appllication. When | orliginally was working with Kim Morris on my
financlal strategy we hoped for the $1,500 maximum each year | applled. 1 would
ITke you to consider increasing my award from $500 to $1,500, with the remalnder

being a grant.

I will be more than happy to suppiy more detalled Informatlon on my salary and
expenses I|f needed. My home |s Cleveland, my career Is here and | hope the
Jewlsh community wlil conslider the Investment in my educatlon, and the Jowlish
Communal educatlon of others, as a beneflt for our outstanding Jewlsh communlty.

Sincerely,

Brynna Fish
Community Services Assoclate

BF:rfa



BRYNNA FISH

RES [DENCE BUSINESS
1633 Compton Road Bureau of Jewlish Educatlion
2030 South Taylor Road
S:g}'i;‘?fg;lgmc’ 44118 Cleveland Hts., Ohlo 44118
216/371-0446
CAREER To work with a2 Jewish service organization on a programmatic and
OBJECTIVE administrative level
WORK Staff Associate, Bureau of Jewish Education, [98I1-present
EXPERIENCE Director Ohio Reglon United Synagogue of America, 19791981

Unit Supervisor, Youngstown Jewish Community Center Day Camp, Summer (979

Jewish Cultural Director, Camp Sabra, Lake of the Ozarks, Missouri,
Summer (977 and [878

Resident Assistant in domitory, [976-1979

Photography Laboratory Assistant, 1978-1979

Staff Photographer, Miami Student, 1976-1979

Oay Camp Counselor and Song Leader, Youngstown Jewish Community Center,
Summer (974, 1975 and 1976

EDUCATION Masters Degree in Social Work, Yeshiva University,in progress
Bachelor of Philosophy, Miami University, 1979
Interdisciplinary Studies, with a concentration in journalism, creative

writing, and photegraphy

HONORS Western College Undergraduate Research Grant and Miami University
Undergraduate Research Grant to study portraiture in poetry and
photography

Miami University Undergraduate Fellowship in "History and Aesthetics

of Photography"
Dean's List (Miami University) 1976, 1978

ACTIVITIES Freelance Hebrew folk Songleader and guitarist for Jewish organizations,
1374 - present
Rel lglous Coordinator, Hillel! Foundation, Miami University, {975-1979
Published poem, "Hiking", in Dimensions, Fall, 1378
President, Central Region United Synagogue Youth, 1974
One-woman photography and poatry exhibition, "Shalimar and Biue,"
Peabody Gallery (Miami University), April 1979

PERSOMNAL Progressive and Hebrew folk guitarist and vocalist; active in Jewish
organizations and cultural affairs; nature, reading, and raguat-

ball enthusiast

AFFILIATION Coalition for Alternatives in Jewish Education, 1981 -present
Conference of Jewish Communal Services, I19Bl-present
Jewish Youth Dlrectors Association, 1979-present

RE FERENCES Warren A. Sklar, Attommey
1892 Beham
Mayfield Hfs., Ohio 44|24

Or. Terry Perlin, Assoclate Professor
School of Interdisciplinary Studies
Miaml University, Oxford, Ohlo 45056

Rabbi Arthur Verncn
3585 Raymont B81vd.
Cleveland Hts., Ohio 44118









DRAFT 111

MISSION STATEMENT

COMMISSION ON JEWISH CONTINUITY

COMMISSION CHARGE:

Cleveland's Jewish community and Jews throughout the ujaspora are raced with a
number of challenges and opportunities in the struggle to maintain, strengthen,

and transmit Jewish values and traditions to future generations of Jews.

The Commission on Jewish Continuity was created to bring together a group of
involved lay and professional leadership to strengthen Jewish continuity and

identity in our community.

The Commission's primary goals include:

1. of tode

delivery of Jewish educational and identit:

enhancing services.



Commission on Jewish Continuity Page 2
DRAFT III MISSION STATEMENT

To create a forum through which members of the Commission can bring their
own thoughts, ideas, and vision to bear on the development of improved

structures and programming.

To create an atmosphere conducive to the implementation of a sound
program, including formal/informal Jewish educational strategy (including
both parent/family and child components)}, that uses an interdisciplinary,
interagency approach and makes the best possible use of communal resources

and expertise,

To develop detailed action plans for the implementation of specific
elements of the model interdisciplinary, interagency structures created by

the commission in conjunciion with the affected institutions.

To help identify the financial resources for the implementation of these

plans.

The Commission will wor closely with

the leader of the Congregations,

the Bureau of Jewish Education, the Jewish Community Center, and all other

groups involved in strengthening Jewish continuity.

/jaos299:8



DRAFT T1I

MISSION STATEMENT

COMMISSION ON JEWISH CONTINUITY

COMMISSION CHARGE:

Cleveland's Jewish community and Jews throughout the Oiaspora are faced with a
number of challenges and opportunities in the struggle to maintain, strengthen

and transmit Jewish values and traditions to future generations of Jews.

The Commission on Jewish Continuity was created to bring together a group of

involved lay and professional leadership to strengthen Jewish continuity and

identity in our community.

The Commission's primary goals include:

1. interdisciplinary and
HELShayclvy s ucLures Jur uenivery 0l gewish educational and identity

enhancing services.

2. To enlarge the pool of top community leadership concerned with the



Commission on Jewish Continuity Page 2
DRAFT IIT MISSION STATEMENT

To create a forum through which members of the Commission can bring their

- -oan IR or ' . . . . - . - . - .

program, including formai/informal Jewish educational strategy (including
both parent/family and child components), that uses an interdisciplinary,
interagency approach and makes the best possible use of communal resources

and expertise.

To develop of specific
elements ¢ ructures created by
the commis tions,

To help identify the financial resources for the implementation of these

plans.

The Commission will carry out these responsibilities by working closel

the leadership of the primary service delivery systems -- the Congregations,

the Bureau of Jewish Education, the Jewish Community Center, and all other

institutions and groups involved in strengthening Jewish continuity,

/jaos299:8



September 10, 1985

Mr. Henry L. Zucker
1750 Euclid Avenue
Cleveland, Ohio 44115

Dear Hank:

As I'm sure you know, the American Jewish community is now involved in
a period of intemse interest and study around Jewish education, Jewish
identity, and Jewish continuity. There is great concern about assimi-
lation, rising intermarriage, and lessened commitment to the Jewish
community. At the same time, there is a perception that our system of
Jewish education, both formal and informal, needs to improve to meet
these challenges.

Recently, Morton L. Mandel chaired an interunational study process aimed
at bringing together some of the best thinking io this field, including
both formal and informal Jewish educators and top Jewish lay leadership
from around the world. Mort Mandel and Henry Goodman, as president of
the Federation, have asked we to chair a local commission that would
carry out this important task here in Cleveland.

As a preliminary step in forming this local commission, I am calling
together a group of top lay and professional community leaders to help
frame the direction of the commission in meeting whar may be the most
important challenge facing American and world Jewry. This meeting will
continue the discussion that began back in October with a small group
at the Bureau of Jewish Education. We will discuss how best to expand
the dialogue to include an even broader group involving current com—
munal leadership, OQur goal in this process is to do all we can to meet
the challenge of Jewish contiouity in our own community.

For your information, enclosed are the minutes of the October weeting,
a draft mission statement, aand copies of Federation's 1976 and 1980
reports on Jewish education. A copy of Mort Mandel's summary report of



the World Leadership Conference for Jewish Education held in Jerusalem
in June, 1984 will also be forwarded.

The meeting will be held:

FRIDAY, SEPTEMBER 20, 1985; 12 NOON
at the Jewish Community Federation

Please return the enclosed card to indicate your attendance plans. I
look farward to seeing you at that time.

Sincerely,
A
C: LA

Charles Ratner, Chairwman
Commission on Jewish Continuity

C3i:A
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REPORT OF THE

JEWISH EDUCATION STUDY COMMITTEE

QF THE JEWTSH COMMUNITY FEDERATION OF CLEVEILAND

Albert B. Ratner, Chairman

Sidney Z. Vincent, Study Director

February 26, 1976

Bennett Yanowitz, Associzte Chairman

Judah Rubinstein, Associate Study Director



JEWISH EDUCATION STUDY

C

LETTER OF TRANSMITTAL

Mr. Morton L. Mandel, President

The Jewish Community Federation

1750 Euclid Avenue

Cleveland, Ohio 44115

Dear Mort:

After more than a year's concentrated study, involving innumerable meetings and

conferences and assembling of data, your Jewish Education Study Committee herewith

submits its report,

We do so with no feeling of a job finally and definitively completed, whose recom-
nendations, once adopted, will solve the many questions put to us, The nature of
(; the educational process does not permit final answers. What was involved in our
assignment is essentially the complex issue of how we can transmit our Jewish heri-
tage to the next generation. Such a task requires many answers over long periods

of time, and the continuing participation of the entire community in the search

for better methods of achieving Jewish commitment.

We therefore submit our report more in a mood of setting out on a journey than of
returning from one. Nevertheless, we lcok forward to the next stage -- of imple-
mentation of our recommendations -- with anticipation and some sober optimism. We
believe that if the recommendations we have made are seriously debated by the insti-
tutions involved and, even more important, by the community as a whole, we shall
make progress in what we feel is perhaps the most crucial field of Jewish communal
endeavor. We particularly stress the importance of the second major section of our

report, where we go beyond the original mandate requesting us to deal with certain
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specific questions and issues relating to our present educational institutions,
and make proposals beyond the mandate -- particularly in stressing the importance

of the family as the major force in producing committed Jews.

As the report itself indicates, we have on a number of issues found it impossible

to achieve consensus, and have therefore been able only to define the issues, ex-
plain the opposing positions that divided cur Committee, and invite the Federation
and the community to resolve the questions that we have raised. Although our re-
port would have been more satisfying, undoubtedly, if we had been able to provide
neat "answers', we believe it may be constructive in the long Tun that the community
as a whole should become involved in thinking through these questions. We have
tried to make provision for this continuing process of examination and implementa-
tion by urging the formation of a Continuing Cormittee on Jewish Educaticn, and

defining a number of specific issues with which it should be concerned.

We have been warned by a number of the experts with whom we have consulted that
“romantic aspirations' for our work would inevitably cause disappointment to
those reading the ensuing pages in the hope of finding there the authoritative
answer to why their children or their grandchildren have been disappointed in
their Jewish educational experience. We request that such disappointment be con-
verted into joining us in assuming responsibility in further searching for many
answers. Our experience over these months leads us to believe there is a real
opportunity for such involvement. The Delegate Assembly meeting called to con-
sider the first phase of our report attested to the tremendous interest in the
community in our work. So have the many conferences we have held with rabbis,
educators, congregational lay leaders, local and national experts, and whoever

we felt could be helpful.

o Ve,
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Most gratifying has been the "multiplier effect'" of our work, which has already
been evident. The Jewish Community Center has appointed an ad hoc committee to
explore our tentative findings and to recormend ways in which the agency can help
implement our recommendations. The Bureau of Jewish Education has intensified its
process of consultation with each of its affiliates, seeking by intensive confer-
ences to elicit new methods through which the Bureau itself as the educational arm
of Federation and the community as a whole can be helpful to all educational insti-

tutions in achieving their objectives.

No field of communal endeavor has been more studied than Jewish education. In
Cleveland, this is the third major study in the last 20 years -- one each decade.
Skeptics may claim that this testifies to much study and little result, but we
feel otherwise. Each study has led to modest progress (probably the only kind
realistically possible} as the record will clearly indicate. This is the only one
of the studies that has been completely a self-study. That fact symbolizes what
we believe is most important ... that the challenge of strengthening Jewish educa-
tion should be considered a task and responsibility of the entire community and
not the unique province of experts -- important as they may sometimes be. It is
in that spirit that we submit our report in the hope that it will mark the begin-
ning of a still more important and continuing self-study, inveolving every school,

every agency, every parent, and the community as a whole.

Sipcerely, g -
Mkﬁ:t A SV Jo o)

lbert B. Ratner, Chairman Bennett Yanowitz, Co-Chairman
Jewish Education Study Committee






REPORT OF THE JEWIS{I EDUCATICON STUDY CCMMITTEE

February, 1976

"If reproducing culture were simply a matter of formal
instruction and discipline, it could be left to the
schools. But it also requires that culture be embedded
in personality. Socialization makes the individual want

-

to do what he has to do; and t’ is the agency to

which society entrusts this compiex ana delicate task.”

(-- "The Family and History'", by Christopher lasch in
the New York Review of Books, November, 1975.)

We begin our report with a quotation that explains why our Committee felt it neces-
saTy to expand its work beyond the mandate (Appendix A) originally given to us.

That assignment was to study and report our findings as to the work of a number of
educational institutions. As the Letter of Transmittal indicates, we have seriously
addressed ourselves to those assigned questions, even though we have not been able
to resolve some of them. But it became clear from our first meeting that the term
Modesmnadanit simn n fasm Luesades to-e ele- ftoebent-u eyucial as they clearly are, as
the prime specialized instruments to achieve educational objectives and we would

therefore have to be concerned with matters beyond the classroon,

We spent many months at the beginning of our study on the general aims and objectives
of Jewish education, since so many of our members felt that until such broad ques-
tions were defined, or at least better understood, we would not be in a position

to make sound recommendations on particular educational institutions. There was

also substantial agreement that new and innovative approaches must be attempted,



-2-
some of them beyond the reach of formal educational institutions, at least as they '

now operate, because we were eager to involve the family and the community as a

whole in our recommendations. We came to that conclusion because ~ " of Jewish
education ation
and that OU_] CULLVE Cail DEST D€ ACCUMPLISNEU ™7 ommum sna somsran oo rraet s sneaT T AT

~Efnmer af ¢ha cahnanis the family, the svRasories, pnd *ha ~nmmmisy and ite anan.
cies. One of the major causes of the difficulties of Jewish education in modern
times has been the tendency to assign responsitility for Jewish commitment exclu-
sively to the schools, with little involvement of the other crucial partners in

the educational process.

We therefore, after much deliberation and considerable give and take, produced the
document "Some Tentative Assumptions and Suggestions'', embodying our position in
specific recommendations, and submitted it to critical and prolonged examination (:
by every appropriate body in the community -- congregational leaders, educational
directors, various agencies and educational experts, and at a well-attended meeting

of the Delegate Assembly. We also published the document in the Cleveland Jewish

News and invited reactions to it,

We now Tesubmit that material, amended in the light of reactions by the community,
as the second part of this report and urge that both parts of our report -- the
first, concerned with the results of our study of many facets of Cleveland's edu-
cational institutions, and the second, dealing with additional methods of advancing
educational objectives -- be viewed as a whole since we deeply believe that progress
will be made only as schools and community move forward together,

We now turn to Part One -- our responses to the questions posed to us in the mandate, (:




PART ONE -- JEWISH EDUCATTONAL INSTITUTIONS

BUREAU OF JEWISH EDUCATION

Since the Bureau of Jewish Education has for decades been the arm of the com-
munity charged with responsibility for achieving high standards in the Jewish
educational field, more time was spent on the study of this institution than

on any other single question. 1In view of the widespread feeling of unhappiness
and disappointment in the results of Jewish education, it was perhaps inevitable
that our prolonged e*vAv af +ha Buvann ravaslaed enhctanrial diceaticfarrinn
soieR des amaon «*~=  from representatives of both -~—-~=--- el
schools, Tt " - T - . We are aware that some part,
pernhaps a substantial part, of the criticism we heard may actually reflect un-
happiness not only -- or even primarily -- with the Bureau and the educational
product, but with society as a whole. 1In both the general community and the
Jewish community, there is an uneasy feeling that something has gone wrong,
that the precious ideals of the past are not being effectively transferred to
the coming generation. And since the reasons for society's ills are complex,
the blame is frequently placed primarily on education, and therefore on the
Bureau as its most visible symbol, since assigning responsibility to others

offers a simple explanation for our troubles.

Moreover, there is no doubt that the Bureau of Jewish Education has performed
many necessary and y~~f7 ~monaine fomcedians (5ee memo in Appendix C), and has
jinaugurated a number of new services about which there is ~~rm~=al cneirfrneian
notably the provision of ¢rneiirarisa carmricac #n +ba -atagls, the summer nrn-
Famte in Tepgel, and =~ "onhoisvss a8 sansbio- Uot—ay, including the use of
television. An T-re¢vestinmal Madia Fonmen~- yhich is under expansion, holds

much promise. The Committee was not essentially concerned with making a
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detailed value judgment on the work of the Bureau, but in defining areas where

its contribution to the community could be made more effective. We therefore

list the following points of major criticism and suggest appropriate responsi-

bilities for the Bureau if it is to be responsive to the valid corments and

suggestions widely offered.

Recruitment

There has been a ice at Jewish
schools Aurima +ha nace daspde, most dramatically and significantly in

the lowest three grades. (The total enrollment in 1964 was 11,932; in
1974, 7,600, a drop of 36.3%. In the first three grades and kindergarten
during the sane period, the drop was 50.6%.) This decline is in part due
to a lowering in the birth rate and a consequent lessening in the number of
children of schoocl age. Public schools have also felt this lessening in
nuwabers, even though the general birth rate has gone down less sharply than

the Jewish birth rate.

But this demographic fact should lead to ===~ =- ther than less -=—--- -~
t. Other cities, notably Chicago, have launched vigorous cam-

paigns for enlisting young people in Jewish schools.

fe strongly recommend that the Bureau of Jewish Education make it a major

LIS - [ ol LY - L F_..2 - _LIw i ... I

‘esponsibility to launch an ¢ - e
Tawich erhnnlg, Proposals to accomplish such recruitment have already
been made as a result of our study precess, notably one by Michael
Korman, Educational Director at Park Synagopue, suggesting that the

challenge be accepted in a spirit comparable to a Welfare Fund Drive.
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The Bureau itself has also begun to formulate its own ideas about such a
campaign -- an effort which has been too long delayed, but is nevertheless
welcome. In any case, any such campaign must involve the community as a
whole and should utilize the mass media, the individual schools, community
organizations, the Delegate Assembly, possibly door to door solicitation,

and all other appropriate techniques.

The Continuing Committee on Jewish Cducation, whose full responsibilities
are outlined in Part 3 of this report, should make it a matter of prime

importance to ensure that this idea is seriously and fully implemented.

This assignment of responsibility to the Continuing Committee on Jewish
Education -- and additional similar assignments defined below -- has raised
the question of the relationship of the Continuing Committee to the Bureau
of Jewish Education. We see no reason for this to become a problem. The
cordial and cooperative relatieonship that has existed since our Jewish
Education Study Committee began its work with the Burecau of Jewish Educa-
tion should serve as a model for how the new committee that will continue
our work should relate to the Bureau. The present responsibilities and
functions of the Bureau will continue unless and until modified by some

future action of Federation.

The Continuing Committee will assist the Bureau to bring the growing interest
of the community as a whole to bear on educational concerns. The Continuing
Committee on Jewish Education will undertake direct responsibility for

such surveys and studies as ate assigned to it by Federation.
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To ensure the integration of the work of the Continuing Committee into
Federation procedures, we recommend that it be structured as a subcommittee
of the CSPC, that it reflect the diversity of community attitudes toward
Jewish education, that adecuate staff time be provided, and that it remain
in operation until such time as conditions indicate it has fulfilled the

objectives for which it was appointed.

Congregational Relationships

The majority of Jewish school children (almost three out of four) receive
their Jewish education in weekend cengregational, not communal schools. The
Committee throughout its consideration accepted it as a basic principle that
the community is interested in all its children, who will become the citizens

of the future regardless of the scheool they attend.

In general, our study indicated a failure by the Bureau and congregations
to achieve close working relationships, even though there are some indi-
vidual exceptions where cooperation has been achieved. There is almost
complete agreement, for example, that although the formula governing rep-
resentation by congregations on the Board of Directors of the Bureau pro-
vides generous membership for congregations (21 memhers cut of a total of
70), in practice the attendance of congregational representatives is poor
and there is little feeling that their problems are dealt with effectively,
Sharply differing interpretations were advanced to explain this situation,
with Bureau representatives stating that it was duc to failure on the part
of the congregations to take Bureau representation seriously, and a number
of congrepgational representatives contending that membership on the Bureau

Board was not meaningful.

-



Whatever the explanation, the [ , and it
is important to the success of the Bureau programs to devise means for

rectifying ic.

Undoubtedly, the dilemma runs deeper than mere Board representation. Essen-
tially, what is involved is the need for the Bureau to make this question a
matter of prime concernm, to canvass the congregations regularly to determine
their concerns and make them a matter of priority on Bureau agendas; to press
vigorously for improvements suggested by congregational representatives. We
are heartened that as a result of our study process, the Bureau leadership
has undertaken to meet individually and in depth with the professional and
lay leadership of every school in the community to discuss the tentative
recommendations of our Committee. We think this censtructive process should

be continued and expanded.

Deploynernt cof Staff Time

The classroom is the payoff in all school systems, and there is always the
danger facing any coordinating or supervisory educaticnal institution that

a disproportionate amount of its time will be spent on administration
(narrowly conceived) rather than on raising standards in the classroom itself.
Surmer would seem to be an unusually important period for the Bureau, in
preparing for the next year's work and in the recruitment of students, but

it has not been well utilized for these purposes in large measure because of
the time devoted by top Bureau personnel to leading the Israel summer project.
We recognize the importance of administration and that certain types of ad-

ministrative activities are crucial to an effective educational enterprise,
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but we see no reason why far more time of the professional staff should not

be spent on matters of direct classroom benefit, a need that is obvious and

manifest.

We therefore recommend that the Bureau undertake a review of how its profes-
sional staff time is deployed, with the object of maximizing the amount of

energies available to the constituent schools.

Possible Transfer of the Bureau's Budeeting Function

Partly related to the problem just outlined was our consideration of one

of the most complex issues we studied: whether the Bureau should continue

to have a budgetary relationship with the beneficiary schools. A numher of
schools urged a revision in the present budgetary procedures, stating that
they uniquely underge what they called "douhble jeopardy", since their budgets
are examined and require approval bv both the Burecau's Budget Committee and
the Federation's Budget Cormittee. They therefore urged that there he only
one budget Teview, by Federation, as is the case with all other agencies.

The resulting freeing of time and energy, they claimed, would enable both
the professionals and laymen of the Bureau to devote themselves more fully
to specifically educational and pedagogical problems. It was further claimed
that it would bring the Federation into closer contact with the schools,
rather than being insulated from them. The budget process itself would be
simplified and placed in the hands of those who devote themselves on a full
time basis to prohlems of budgeting. Finally, the schools would not be ex-
posed to a double review that some feel has cost them hoth additional effore

and, occasionally, support,

Strong opposition was expressed to this proposal. It was stated that re-

moving the budgeting function from the Bureau would negatively affect its
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planning function and would lessen its capability for carrying out desirable
changes in educational procedures, since there would be no effective means
of implementing its decisions., Bureau representatives stated that relatively
little professional time was spent upon the budgeting process, and that the
Bureau does not function merely as ''a transmittal agent', as had previously
been charged, but does a more effective review than would be possible at
Federation. It was further contended that the Bureau acts as spokesman for
the entire communal educational enterprise -- a function Federation itself

could not assume.

The Cormittee recommended that no change be made in the budgeting process
sut that the Continuing Committee on Jewish Education make periodic evalua-

tions to ensure the nost effective budgeting procedures for Jewish education.

It is expected that the Bureau will use its budgeting function to direct
and shape the edugational enterprise through having a particular interest
and expertise, and not merely duplicate the actions and procedures of
Federation's own Budget Committes., It is further expected that the Bureau
Finance Committee will be constituted so as to provide greater weight to

the views of the community.

Fundamental Burecau Structure

In reviewing the overall structure of the Bureau Board of Directors, the
Study Committee's focus was on its function in relation to the objective
of improving Jewish education for the entire community. The Committee made

no specific recommendations, but does suggest that the Bureau Board undertake
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a self-study of its structure and how it can better function to provide (

the best Jewish education possible for the entire community.

FEDERATION RELATIONSHIPS WITH CONGREGATIONS

There are major questions of communal relationships with congregational schools
that go beyond the mandate of the Rureau of Jewish Education. All over the
countTy, the question is increasingly being debated as to the degree of respon-
sibility the community as a whole should undertake for congregational schools --
and what should then be the nature of the relationship between the Federation
and the school systems operated by the congregations. As already indicated in
paragraph 2 on Page 6, our Committee was agreed that the community has a deep
stake and interest in the quality of education received by all Jewish children,
The question was how that responsibility should be discharged, and a separate

subcommittee was appointed to explore that prohlen. (

During the course of its study of this aquestion, threce proposals were advanced.
One propoesal, (available at the BJE office), by the Burcau staff, set forth both
long-tange and short-temm plans. For the long-range restructuring of the entire
Jewish educational enterprise, the Bureau described three variants of an all
enconpassing Board of Education system. For the short-term, recognizing that

the Cormmittee sought immediate action, the staff set forth comprehensive programs

amenable to early implementation.

A second proposal by Rabhi Armond E. Cohen urged in some detail that the com-
nunity assume responsibility for all schools, congregational or communal, that
could demonstrate they werce viable and would agree to be accountable to an overall

community mechanism. "Viahility" was defined in his proposal as being large (E
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:nough to permit high pedagogical standards and efficient operation, and
'accountability' implied an agreement that the fiscal records would be open
;0 community inspection and the classrocons would be open to supervision by the
:entral communal mechanism. The proposal was given full consideration and was

t11so printed in the Cleveland Jewish News, where it drew considerable comment.

‘Full text of the proposal is available at the Federation office.)

A third proposal was to expand the communal system to undertake responsibility
for afternoon Jewish education fer all chilcren. The proposal contemplated that
sufficient educational centers would be estsblished at convenient locations
throughout the community, with due regard te ideological differentiation, so
that students could attend the school of their choice, regardless of congrega-
ional affiliation. Under this system, the congregations would retain their
:udents for Sunday school instruction, where the particular point of view of
1e congregation could be taught and lovalty to the congregation inculcated,
at the weekday offerings would be a communal responsibility, with no differ-

itiation between communal and congregatiocnal schools.

It was finally decided, after ruch consideration and debate, that it was --~*

mmrnemihla a+ +thies £ima #An warnmmand anv nf +tha myrnnncalg because 1t was not

possible to assess the fiscal responsibilities or to define the impact of
these proposed changes, and because there was substantial unreadiness on the

part of the congregations to enroll their students in a communal school system.

All proposals, however, continue to present possibilities that the Committee

found attractive, as the position it finally adopted, as follows, indicates:
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‘The community as a whole has a stake in the education of all children,
thether they attend communal or congregational schools. To express this
responsibility, there should be an increase in non-direct assistance to
schools under congregational auspice. These services would address them-
selves to the needs of the congregational schoel and possibly take the form
>f increased consultation, stepped up use of mass media, development of
judio visual centers and other resources. The specific form of this assis-
tance is to be designed in consultation with congregational educational
leaders. The services will be provided through a central educational
nechanism which will insure congregational participation both in the de-

selopment of the services and their evaluation.”

The amount of monevy that should be allocated for these increased centralized
services cannot be effectively determined until after the conpgregations have
had an opportunity to discuss their needs and how they can best be met. We
therefore recommend that the Continuing Committee on Jewish Fducation address

jtself to this determination.

"Those congregational schools finding it difficult, or undesirable to continue
their own operation would be assisted to enter into arrangements with the com-
munal systems to educate their children, following the pattern of the Taylor
Road Synagogue-YABI arrangement. Costs under such arrangements would be
shared hy the congregations paving on behalf of their congregants whose
children attended the school the standard fee charged parents. Since this

is below per capita cost, it should benefit the congregations. Additionally,
where desired, schools would be encouraged and assisted to merge and, thereby,

benefit fiscally in the merger itself.
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The Committee agreed that what is being suggested at this time should be
viewed only as an initial step, and that more far reaching programs may need
to be developed so that the educational attainments of all Jewish children
in the community would be enhanced. To that end, it is supgested that the
sontinuing Cormittee on Jewish Education c¢ontinue to evaluate this area and
letermine possible future directions that would enable the congregational

ind communal schools to continue providing high quality educational programs.*

That position, we believe, closes out no option and at the same time, if taken
seriously, can constitute an important step in upgrading service to congrega-
tions. It does not, in our judgment, mean 'more of the same." It contemplates
an immediate major increase in service to congregations, with the congregations
themselves determining the nature of those services. (It is of course recog-
nized that money must be provided for such increased help -- a subject to which
we will refer again in the second part of this report.) In addition, adoption
of this recommendation would for the first time define as a matter of principle
that arrangements can and should be made with congregations unable or not de-
siring to conduct their own schools to be treated on the same basis as the
children of communal schoel parents. Finally, it provides a mechanism for
studying the more extensive proposals that have been advanced, some of which

contemplate direct aid by the community to congregational schools.

TUITION AND FINANCING

One of the most interesting and controversial questions considered by the Com-
mittee was how to finance our schools and how to assess fiscal responsibility

between the parent and the community.
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Two diametrically opposed positions were advanced. On the one hand, the case
was made that since the community has a stake in the education of all its chil-
dren, tuition shanld be completely free, as is the case with the public school
system. No phi.ssophical argument was advanced against this proposition, but

it was recognized as not being feasible in a community without taxing powers.

On the other hand, it was also argued that the same principle applving to all
other communal services should he extended to education -- namely, that those
parents who can afford it should be asked to pay the full per capita cost.
Objections to this proposition were advanced on the ground that its strict
enforcement would drive students away from the scheools, precisely the opposite

effect to what the community desires.

A third point of view was that since both parents and community have a basic
stake in the welfare and the education of the child, costs should be divided
equally between them. This proposition teo was not unanimously accepted, since
still others amended that proposition to urge that sharing of cests on an equal

basis be thought of as a minimum rather than an optimum arrangement.

In any case, although there were basic disagreements about what policy to
adopt in reference to tuition, there was widespread agreement that the present
situation is unsatisfactory. No clearly defined policy exists for assigning
responsibility between parents and community; each school interprets this
question for itself and arrives at budget estimates based on greatly differing
ideas about "what the traffic will bear." Accordingly, the tuition fees

charged by the various schools vary from a low of 14% of actual cost to a high
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of almost 60%. There may of course be reasons for some variation, but the gap

is too great to be completely justifiable. In the case of the afternocon schools,
there seems clearly to be a need to increase the amount derived from tuition,
since their income from parents is markedly below the level of parental support
in comparable schools in other communities as well as in other types of educa-

tion in Cleveland.

As a first step in the formulation of a policy to teplace the present hit and
miss system and after considerable discussion, the Comnittee recommended the

following position:

1. ™"All parents who demonstrate that they cannot afford to meet the costs
of tuition should receive appropriate subsidy, including, if necessary,

full costs.

'. For those who can afford it, the objective should he to attain a situ-
ation in five years where tuition rates will be fixed so that the parent
and the community share costs. Specifically, this means that the amount
charged parents should be no less than half the per capita cost. (Appro-
priate accommodation should be provided for parents having more than one

child in school.)

. The Budget Cormittee should be asked to review developments annually
with the Continuing Committee on Jewish Education to determine whether

progress is being made toward the defined goal.
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. It is emphasized that increases in tuition are not the only means of
achieving this objective. By lowering costs through effective manage-
ment and possible consolidation of efforts, expenses can be reduced so

that tuition need not necessarily be raised."”

After considerable discussion, it was agreed to Tefer this matter to the Con-

tinuinpg Committee on Jewish Education.

TRANSPORTATION

One aspect of financing that has assumed substantial proportions is the problem

of transportation. The Committee noted that approximately $125,000 was spent
during the fiscal year to transport students te their schools, and it was agrced
that it would he far preferable if so considerable a sum could be spent on enrich-
ing Jewish educational offerings rather than on vehicles and gascline. Accordingly, (
a subcommittee on transportation was appointed to review the situation. It quickly
cane to the conclusion that the [lebrew Academy constituted a special case, since
the hours attended by its students and the extremely widespread geopraphical
distribution of its student body made some kind of transportation system mandatory.
On the other hand, a number of congregational afternoon schools have been able

to survive effectively without use of a formal transportation systen, relying
primarily on car pooling or other systems devised by parents in cooperation

with the schooal director, The question arose as to whether communal schoels

could adopt similar measures, thus making it pessible to eliminate the communal
transportation system. Strong opposition was Ttepistered by the directors of the
afternoon school systems to such a step. 1In order to elicit more information,

all parents of one of the afternoon cormunal schools received a questionnaire
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requesting their point of view on this problem, and inquiring as to what arrange-
ments they would make if the present communal transportation system were amended

to eliminate service to afternoon school students.

After studyving the results of this questionnaire, (available at the Federation

office), the subcommittee made the following report:

"Some method of transportation is essential for the Hebrew Acadeny students,
since their needs cannot be served by public school buses or general public
transportation services. Restriction of the BTS operation to serving only

the Hebrew Academy would not materially change the net deficit funding cost

to the Federation.

Elimination of transportation service for the afternoon schools would have
a significant adverse effect on the enrallment of pupils of those schools.
There may be alternatives to the present transportation systen. Search for
workable alternatives would require more extensive in-depth studv. Such
search should be gonducted by a committee and staff assigned to the task by

the Continuing Committee on Jewish Education.

The transportation charges of the schools to parents arc low in relation to
cost of transportation and there are wide variances in the charges made by
the schools for comparable service. It is recommended that the charpes for
transportation be further reviewed and that consideration be given hy the
Budget Committee to requiring the subvented schools to increase the charges

to parents for transportation service."
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METHODS OF FINANCING

The Committee briefly reviewed various systems in use in communities throughout
the country to finance education. These include voucher systems, establishment
of formulas based on hours of teaching, various forms of grants and supplements,
and other systems. None of these techniques or procedures seemed to offer ad-

vantages greatly superior to the systen in use in Cleveland, deficit financine,

and no recommendation for change is therefore being made.

COLLEGE OF JEWISH STUNDIES

A special suhcormittee on the College of Jewish Studies was appointed prinmarily
to respond to two questions assipned to the Committce during the course of its
study, neither included in the orizinal study mandate. Both gquestions resulrted
from the completion of the new College facility. The Comnunity Services Planning
Committee requested guidance as to how to react to the Collepe's proposal to
acquire accreditation from the North Central Association of Collepes and lUniver-
sities. Tre Officers of Federation, expanded by several additional communal
leanders, soupght guidance on wherher the new building should be reserved exclu-
sively for its original use or should be mace maximally available for otker

educational purposes.

In order to answer these questions, the subcommittee undertock a study of the
role it felt the College should most appropriately play in the community. DPur-
suant to that objective, it met a numher of times with the lay and professional
heads of the College and with other community leaders, assembled considerahle
data, and studied the objectives for its work as defined hy the College itself,

(A full statement of these objectives is on file in the Federation office.)
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The subcommittee came to the conclusion as a result of these considerations
that there were two major emphases that the College could pursue. The first
alternative was to place priority on being "a college” as that term is generally
understood -- emphasizing degree oriented courses, formal curriculum, and
scholarly pursuits. This emphasis requires formal accreditation, building up
and maintaining a library to meet high academic standards, increasing the
faculty, and generally giving top priority to the formal academic standards of

the inszitution.

The second alternative is to emphasize what has been described as 'a commumal

approach.” If this direction is chosen, there would be
aradamis arsninmante than nAn carvica tn rha coammunies The present offerings

of the College of teacher in-service courses,special courses for Jewish librarians
and communal workers, institutes devoted to Jewish youth and education, lecture
series in Hebrew and [Cnglish, pedagogic conferences and workshops for the teach-
ing profession and programs for prospective converts to Judaism, all illustrate
this theme of 'continuing education.” That term implies providing courses to
adults in the community interested in furthering their Jewish knowledge whether
or not they pursue degrees, cooperation with institutions and organizations to
raise the level of their Jewish cultural pursuits and -- most important -- con-

tributing to the training of teachers.

The Committee came to the conclusion that for the foreseeable future, the

second alternative should have primary emphasis.

The conclusion was arrived at in full recognition that the two emphases are

not totally distinct functions. Awarding academic degrees and meeting high
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academic standatds and conforming to the usual academic regulations can no
doubt have a beneficial effect on all other activities of the Collepe. But
it is in the area of service to the community through teacher training activi-
ties and heightening the Jewish educational level of the adult community that
we see the prime concern of the College for the next few years. A review of
the student body of the College over the past several years points in this
direction. The classes for those interested in acquiring degrees tend to be
small; full time students are or will contirue to be rare, and in general we
do not helieve that emphasis on degree oriented courses is a prime need. XNor
do we find evidence that this situation is likely to change substantially he-
cause of the new bhuilding, If experience proves these estimates erroneous,

appropriate accommodation to new facts can then be made.

As far as accreditation is concerned, the College presently has "candidate
status' with the North Central Association of Colleges & Universities., And

since this condition will in any event continue for at least three more years

and the precise requirements for final accreditation are not yet completely
clear, except that it will requirec another top level professor and may require
upgrading the library, the Committee sugFested that the Federation take no action

on accreditation at this time.

[n reference to the guestion from the Officers of Federation on the use of the
iew building, life has already provided the appropriate answer. The general
direction outlined ahove would indicate that the College should become the
culminating peak of an integrated structure of total educational offerings to
the community and should therefore welcome the addition of such educational

institutions as Agnon School and Akiva and as many other communal activities as

C
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can appropriately and feasibly be housed in its building. Since the North
Central Association of Colleges § Universities adopts a similar position, as
indicated by its consultant to the College, the College itself has also accepted
this philosophy. The challenge for the future is to take appropriate measures

to ensure that such overall use of the building is made permanent.

We wish to emphasize strongly that our recommendation in no way implies any
lessening of the importance of the function of the College in our community.

On the contrary, we believe that a primary absorption in the tasks of raising
the standards of communal educaticon and the crucial responsibility to train
teachers, rather than emphasizing the more formal and academic responsibilities,
can provide a highly fruitful and productive future life for the College. It
would respond to the primary needs of the community rather than serving what we
believe will inevitably constitute a very small group, who in any event can find
many of their needs met in large part at other colleges and universities. We
urge that the College Board of Govermors itself explore in depth the future of

the College in the light of our observations.

ne of the questions not thoroughly canvassed hy our Committee was the relation-

hip between the College of Jewish Studies and the Burcau of Jewish Education.

pth institutions made detailed presentations on their philosophy, scope of
activities, and relationship with the other institution. TBoth differentiated
the functions of the two institutions, essentially ermphasizing that the College
prepares teachers and the Bureau supervises them, the College heing responsible
essentially until graduation from college and the Rureau thereafter. Other

distinctions were also made.
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HoweveT, it also became clear that a very close relationship existed between
the two, as evidenced, among other considerations, by the provision of offices
within the College building for the Bureau staff as illustrative of the close
interpenetration of their interests. Considerable emphasis is presently being
placed in all phases of Jewish communal service on establishing larger adminis-
trative units to make operations more efficient and less costly, and provide

naximum time for direct service and minimum stress on administration.

ut even more important than these fiscal and efficiency considerations is the
nresolved question of whether there really is a necessity to maintain two
lstinct organizations, or whether some kind of joint administration is de-
irahle, in view of their extremely close relationship. Possibly a single
dministrator can serve both institutions -- on the meodel of the Jewish Chil-
ren's Bureau and Bellefaire, or Cleveland Hebrew Schools and the UJRS. Once
gain, in view of the unresolved nature of our study, we suggest that this

wuestion be canvassed by the Continuing Committee on Jewish Education.

UNITED JEWISH RELIGIOUS SCHOOLS

Over the years, questions have repeatedly been raised as to whether the commu-
nity should continue to subsidize a Sunday school operaticn. The question took
on additional importance for our study hecause our Committee has stressed the
need for increasing emphasis on intensive Jewish education. An earlier study
of Jewish education, 20 years ago, came to the conclusion that all children
should have some contact with congregations and the UJRS was accordingly re-
designed to limit its scope to the first six grades, with graduates of the
sixth grade placed in the various congregational schools. The history of that
step was reviewed by the Committee and note was taken of the cooperation of

most congregations in providing this service.
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With one exception, no other community in the country provides support for a
Sunday school system and a number of Committee members strongly urged that the
UJRS be phased out as essentially anachronistic and no longer responsive to the

needs of the times.

Representatives of the UJRS strongly protested any such move, stressing that the
student body was composed substantially of the children of parents only marginally
committed to Jewish life, and ¢losing the school would lead not to major enrollment
in congregations put rather to the loss of a substantial number of young people

to Jewish communal life altogether. It was further contended that the actual
experience of the UJRS indicates that a number of families do become affiliated
with congregations when their child completes the sixth grade, and in any case,

an otherwise untouched section of the Jewish community is provided with some

neasure of Jewish sducation.

In view of the reiztively modest amount of community suppert required and the
possibility that closing the school would produce negative results the follow-

ing position was adopted:

"Although the long range aim of the Jewish community and of the UJRS itself
should be in the direction of more intensive education and closer coopera-
tion with congregations, the UJRS continues to play a unique role in the
community and should continue its services at this time. However, it should
move energetically in the direction of encouraging fiscally competent parents
to pay the full per capita cost and the Continuing Committce on Jewish FEdu-
cation should review the situation again in the near future to make recassess-

ment of these findings and the conditions then ohtaining.”
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It should he stressed that a detailed examination of the vocational distribution
of the parents of UJRS children did not substantiate the usual claim that UJRS
serves an economically deprived section of the community. An earlier section of
this report suggests that parents fully capahle of doing so should pay a greater
share of the educational costs, and we helieve that this principle is particular-
ly applicahle to the UJRS, to ensure that enrollment in its school is t used

as a device to escape congregational responsibility.

One other matter of UJRS responsibility should be stressed. Education for handi-
capped children has become an increasingly greater emphasis in gencral education.
That is not true in the field of Jewish education. Under the gifted leadership
of Mrs. Helen Shapiro, the ILJRS years ago undertook to devote special attention
to retarded children and others who could not meet usual classroom requirements.
However, the number of children enrolled in these special classes has dropped
precipitously, from a high of 50 to a current level of only five students. We
do not believe that this represents a true picture of the needs of handicapped
children and it seems more rTeasonable to conclude that neither the edur ional
directors nor the UJRS leadership -- nor, for that matter, the heads of all our
institutions, have been sufficiently attuned to the need to provide a Jewish
education for these children. In other areas of communal undertaking, e com-
munity has defined services to the handicapped as a prime responsibility and we
believe that this position applies to the field of education as well. We there-
fore recommend that the IIJRS give serious and continuing attention to this prob-

lem as a major demand upon its time and energies.
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\RT TWHO - REYOND THE CLASSROOM

We began this report by referring to this section -- "Bevond the Classroom™ -- as
constituting, at least potentially, the most significant contribution we could make.
We stress again that vital as formal schooling is, the heart of the matter is Jewish
commitrnent, which takes place in many ways -- at least as often in the family set-
ting, in the environment of the community, among peer groups, in informal play

as in the classroom itself.

The proposition that education takes place in z variety of settings has been in-
creasingly accepted in recent years by the general community and a plethora of
projects and activities have been undertaken to break cut of the confines of the
formal classroom. Jewish education has moved in this direction, and we have drawn
upon some of these recent experiments as well as our own experience in fornulating
our ideas about how to move bevond the classyroon. OQur thinking culminated in the
memorandum ''Some Tentative Assumptions and Suggestions" which we submitted to the
community in March of 1975. Those assumptions appear as Appendix B to our report

and the interested recader may review them there.

We listed 18 specific suggestions or projects that we believed (and still believe)

might prove concrete devices for putting our ideas and our philosophy to the test

of actual practice.

We repeat those suppestions now, not as an exhaustive blueprint that provides a
definitive design for the perfect communal educational structure, but as a series

of tentative suggestions that we hope will spark many additional creative ideas.
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Indeed, one major test of the quality of our work will be the extent to which
such new, creative, innovative ideas really are spun off hy this report. We be-
lieve there are agencies, schools, teachers, parents, and individuals in our con-
munity with ideas for fine projects we haven't thought of, just as there are also

those who could take the ideas we have projected and bring them to creative life.

Ve therefore tecommend and urge that the Endowment Fund Committee estahlish a fund
for the implementation of such creative educational ideas. WWe believe that the
:reation of a fund of $100,000 a year for three years, to he utilized to carry ocut
such ideas, would have a stimulating impact upon the educational cemmunity, and

rhe community as a whole.

The process to be followed might take the following form: The 18 suzgestions that
follow could be widelv publicized in the community throuph meetings, puhlicity

in the press, direct representations to schools, both communal and congregational,
as examples of the kinds of ideas the community through this fund is prepared to
assist, if an applicazion for funding a project is sufficiently convincing in
establishing the responsibility, the creativity, and the capability of the spon-
soring group -- and if the project so presented seems capable of replication and
widespread use in the comnunity. The projects submitted need not fit within the
18 ideas we have advanced. On the contrary, we very much hope, as already indi-
cated, that our list will be the catalyst that will produce many other worthwhile

ideas.

who shall make the awards? The President of the Jewish Community Federation
shall appoint a special awards committee composed of members of the Continuing
Committee on Jewish Education, expanded by representatives of the Bureau of Jewish

Education and such other designees as may seem appropriate to him,

C
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We are also hopeful that if this idea takes root, individual donors or foundations
in the community will wish to sponsor projects of interest to them. This can be
done in conjunction with our Endowment Fund Committee or independently. Certainly
we believe that such projects as the establishment of an audio-visual center or
making scholars available to the community will appeal to one or another donor or
foundation. The criticism is occasionally voiced that many of the ideas in the
educational field are too vague; we belicve that this recommendation has the po-
tential of energizing all elements -- agency, institution, teacher, educational
director, congregational and communal school, and creative individuals in gencral.
Most important of all, it will truly reflect the entire burden of this report: the

need to reach out to the community as a whole.

By way of illustrating concretely the kinds of ideas that can move us "beyond the

classroom'", we submit the following possible projects:

. Family Retreats

Family retreats have demonstrated enough potential in initial exploration
both in Cleveland and elsewhere to warrant further major experimentation.
Winterization of Canp Wise, involvement of the JCC and willingness of
several congregations to devote major attention to such an experiment would

seem to be necessary preliminary conditions.

2, Family Education

The idea of family education in which parents and minor children share in
Jewish educational experience is promising. An intensive demonstration
project at different grade levels, both in and out of the classroom, should

be carried out over an extended period of time.
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Shabbatons or Other Family Training

The Task Force on Jewish Life is now developing procedures for teaching
Jewish skills, largely centering on the rich potentials for capturing the
spirit of the Shabbat. Nationally, a number of projects aim at combining
the resources of congregation, group work agency, and College of Jewish

Studies in teaching about and experiencing the Sabbath.

Brandeis Camp Institute

This most universally accepted experiment in bringing learning and experi-

ence in Jewish life to college age youth has been cited innumerable times

as a fine model for replication elsewhere. A similar program should be
developed in this region. A scholarship program in recent vears has de-

velcped some Cleveland "alummni' of the Institute, and some initial explo-

ration of possibilities, both in cooperation with Netroit and independently, (l

have been made.

Summer Canps

Summer camps complement the classroom experience. More intensive camping
experiences, which stress Jewish living and learning, should be instituted

to serve children, youth, and family groups.

Consultants in the Media

There seems to be general agreement that the consultant program has been

useful, even though there are complaints about the amcunt of time availahle.
Another highly useful resource would be to have overall community consultants

in the fields of music, dance, drama, handcraft, and other tcaching spe-
cialties available for consultation throughout the community. This ser- 6

vice should be availahle to all schools.



Personalities in Residence

The force of dominating and creative personalities has heen demonstrated
effectively in general education. Two types of such personalities couid
be brought to the community for pericds of a week or two and put at the
disposal of the various school systems. The first category would include
interesting and thoughtful personalities to address and live with school
systems because they have stories to tell of high Jewish interest or
creativity; the second category cculd be experts in the Jewish education
field who are brought to town primarily to consult with staff on curricu-

lum, methods, materials, etc.

Trips to Israel

Trips to Istael have proven their worth, to the point where sugpgestions
have been made for development of a comnunity policy aimed at providing
every Jewish child some form of experience in Israel. Still in the ex-
perimental stage is the developrnent of a high school credit course in
Israel, possibly based on a permanent Cleveland center there, similar to
the present Miami model. Long-temm trips to Israel, particularly at the
college age, should be supported to enakle study and observation in Israel

at a more intensive and mature level.

Model Schools or Nepartrents

Many suggestions have been made for establishment of a model school, free
to experiment with new approaches and curricula. An alternate might be

to develop departments or projects of specialization in a number of schools

so0 that one could become expert on the Holocaust, another on Israel, another

on Jewish civics, etc. -~ with the community aiding individual schools in

their experimental projects, which then would become availahle to all.
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Teacher Trainine

Various programs in training of teachers are available here and there, but
there seems to be general agreement that they are not effectively coordi-
nated, nor do they touch a sufficicnt proportion of the teachers. All
efforts of teacher training currently in existence should be reviewed.
Additional cormunal rescurces should be emploved to upgrade Jewish cduca-

tion through more intensive teacher training progranms.

Media Center

All education is moving rapidly toward vastly increased use of cassettes,
tapes, films, film strips and the like, which are no longer fads but funda-
mental teaching devices, greatly expanding the student's horizons and
making possible more individualized learming. The media center developed
by the Bureau of Jewish Education is an encouraging step forward. It
should be expanded into a major center for such resources, which would

also train media people.

Core Curriculunm

It may not be entirely possible to develop a core curriculun embodying
basic, universally accepted objectives as to Jewish knowledge and behavior
at appropriate age levels. Nevertheless, a serious attempt should be

made to create such a curriculum, with major but not exclusive responsi-

bility assigned to the educational directors.

Education Programs for Jewish Community Leadership

Cormunity leaders should set an example by participation in Jewish educa-
tional programs. Two types of courses recommend themselves -- one, a

training course covering all aspects of Jewish life for those interested

{
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in active leadership roles; and, secondly, lunch-time courses at the Jewish
Community Federation and other agencies to enrich the Jewish educational

levels of communal leaders.

Inter-Congregational Activity

A preogram to encourage inter-temple and synagogue involvement and coopera-
tion through a variety of activities, such as debates, dramatics, writings,

parent meetings, youth group activities, etc., should be organized.

Jewish Education at the College Level

Jewish education offerings for college students shculd be considerably ex-
panded by providing more teachers and courses in Judaica at every college

and university which has a substantial Jewish enrollment. A special program
to enrich Judaica offerings in this area should be established in cooperation

with interested institutions of higher learning.

Adult Studies

Currently called continuing education in the secular field, adult studies

is a long neglected area of Jewish learning, and requires full scale com-
munal attention. Promotion and implementation of educational programs for
adults throughout the community will round out the varied educational efforts

focusing at the younger age levels.

Think Tanks
Fducaticnal leaders and directors rTequire the leisure to evaluate goals
and methods on a continuing basis with the creation of a Rand-type Jewish

educational think tank.
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Special Services Department

A special services department should be established which will develop

programs, materialg and teaching techniques for work with disadvantaged
children, including the physically handicapped, those with serious emo-
tional prohlems, and children in special situations which may give rise

to learning difficulties.
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PART THREF - SINMARY OF COMMITTEF RECOMMENDATIONS

The Jewish Education Study Cormittee recommends:

1.

Fetahlishment nf a fimd af na less than S300.000 tn finance creative edu-

cational protects initiated over the next three years of the type (but not

limited to them} ocutlined in the 18 suggested projects,

The - - T ~ o ooy e o (whose relation-
Ship: WLl LT DUACAU UL JEWIDIL CUMLd LU Gl uellieu il rdge 5) to review
and to facilitate the implementation of this report and its recommendatiens,
and from time to time to transmit findings and tecommendations on such matters
to the Bureau of Jewish FEducation, and ultimately to the Board or appropriate

committee of Federation. Its tasks will be:

a. Perodic evaluation of the budgeting function to ensure the most

effective process by both the Bureau and Federation.

b. 1In consultation with the Burcau of Jewish Education, to recommend to
the Budget Committee the amounts needed for additional ongoing services

to the congregational and communal schools.

¢. Further study of the proposzl to establish an overall afternoon edu-
cational system serving both the congresations and the present communal

schools.

d. Supervising the implementation of the recommendation on sharing of

costs of Jewish education between parents and the community and fur-

ther re<eaTch into tuitimn naliriac
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e. Restudy after a three-year interval of the propriety of continuing

subsidy for the UJRS.

f. Continuing contacts with the Bureau of Jewish Education to ensure
that the recommendations on recruitment of students and the Rurcau

budgeting process are implemented.

AT e 7 ° ' ts program by the BJE.

Inereacad amnhasic hv the RTIF an the interests of the concrecariaonal srhoals

through hoth structural and functional changes.

Oondaml mam—mme- = nAf Araff vhavnrmoeaihilliel ae cs +thea DD “0 maximiZC COHSUItJtiVE

and other direct services.

==*--1s through more
consultative services, development of an audio-visual center and other
services to be determined in consultation with the congrepations themselves.
Further, adoption as a matter of principle of procedures whereby congrega-

tions may have their children educated at communal schools.

Adoption of a policy on tuition to eliminate present inequities and provide
as a minimal target tuition fees at half the per capita cost. Equalization

of transportation charges among the various beneficiary schools.

Maximum utilization of the College of Jewish Studies building by other edu-
cational institutions and definition of service to the community rather than

awarding of degrees as the prime College objective.

€
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PART FQUR - APPENDICES

APPENDIX A - THE CCMMITTEE MANDATE

The following major cuestions are posed for the Jewish Education Study Committee:

What should be the relationship of coneregational schools to the communal

educaticnal svstem?

Enrollments in congregational schools have been declining for a number of
years -- sometimes dramatically -- and costs have been rapidly rising. One
result has been an increase in claims that the community has beth a stake in
and a responsibility for the Jewish education of all children, not only those
enrclled in the communal schools., That responsibility so far has been limited
to calendar coordination, meetings of educational directors, and a variety

of joint undertakings and consultations, all based on the complete independence
of the congregational schools and the limitation of financial suppert to the
communal system. Should this method of operation now be modified? If so, in
what directions? If congregational schools are to become beneficiaries of

the community, on what basis should that occur? What would be the cost and
how would it affect other educational enterprises? What changes would have

to take place within the present congregational organization? Should there

be an integration of congregational and communal schools, with parents free

to select any school of their choice? Whatr would be the financial arrange-

ments between congregations and the community?
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What should be the relationship amone the Bureau of Jewish Fducation, the

schools, and the Federation as far as administration of Jewish education is

concerned?

This question is currently being vigorous discussed on the national level.
A variety of structures exists in major cities, Many have Bureaus; in some
comaunities, there is no Bureau of Jewish Education. Its traditional func-
tions are undertaken by the Federation, which may establish a separate edu-
cational department. In others, the planning and budgeting functions are
assumed by the Federation, with a Bureau concentrating exclusively on peda-
gogical and curricular and teacher supervisory functions. What are the ad-
vantages and disadvantages of these varying procedures? What would be most

effective for Cleveland?

Should there be consolidations or other administrative chapges within the

present Jewish educational system?

There have been declining enrollments and rapidly rising costs in the after-
noon and weekend schools, with exceptionally high supervisory costs. In
addition, questions have been raised as tc whether even pedagogically very
small schools and very small classes are justified. Specifically, the ques-
tion of merger and/or greater coordination between the two afternoon schools
has been urgently raised. Are all the present locations of facilities neces-
sary? Should the community continue to subsidize the community Sunday schoo)?
Are there changes in the administration and pooling of administrative and
other staff facilities in general that might result in greater economies

and more effective education?
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How shall Jewish education in Cleveland be funded?

The traditional method of funding Jewish education in Cleveland has been
deficit financing. Many alternate methods have been used in other communi-
ties -- student scholarships, a voucher system of payments, forrulas based
on teacher salareis, etc. In the case of the day schools, Cleveland is
unique among major cities in continuing to operate on the deficit financing
basis. Implicit in the answer to this question is the allied consideration
as to respective responsibilities of the parent and the community. Should
parents who can afford it be asked te carry the full burden of tuition?
What are the arguments for and against such a procedure? Is the present
system of transportation, involving increasingly formidable costs, satis-
factory? What other alternatives are there? Should the deficit financing

method be retained, or modified in favor cof some alternative arrangcment?

What are the priorities within Jewish education?

Historically, the prime charge on community resources has been subsidizing
Jewish education for the young. This concept is now being vigorously chal-
lenged by assertions that attitudes toward Jewish life ate crystallized at

a later, post-Bar Mitzvah age, and that the prime claim on community funding
should be activities aimed at more mature stages of life. Other claims go
still further. A number of communities limit community funding, exceptr for
scholarships, primarily for experiments, program enrichment, teacher training,
and curriculum development. Others claim that informal Jewish education --
such as trips to Israel, summer camping, family retreats, and other such
experiments (provided that they have a seriocus educational function) --

should receive at least as much support as the traditional classroom approaches.
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In assessing the complex and vital question of priorities, the fiscal
;ealities cannot be ignored. Many new and innovative ideas may he sug-
gested, but one of two procedures must be adopted if theyv are to be im-
plemented. Either suppestions for new activities must be accompanied by
savings through curtailing other undertakings of lesser importance oT new
sources of funding must be found. The community has over the vears demon-
strated its desire to meet unmet needs hut it is clear that, given the
present situation, it would be pointless to suggest programs unless they

are accompanied by a sense of responsibility for funding them.

All the above questions will have to take into account the Committee's judgment
as to the available human and financial resources in the immediate years ahead
to determine not only desirable goals but what is practical -- as well as the

possible effect on other community undertakings.



APPEXNDIX B - ASSIIMPTIONS OF THE STUDY COMMITTEE

In both the general community and the Jewish community, sweening reassessments

are being made of the role and function of educztion. The concern that gives rise
to such examinations undoubtedly reflects unhapniness not only -- or even pri-
marily -- with the schools but with the society as a whole. There is an uneasy
feeling that something has gone wrong, that the precious ideals of the past are

not being effectively transferred to the coming generation.

Since the reasons for society's ills are complex, the blame is frequently placed
primarily on education, since that offers a simple explanation for our troubles,

In a way, this is a compliment, since it reflects the historic Jewish and American
belief in the power of "learning.' And there is much truth in the proposition that
if we conceive of education as encompassing far more than merely schools, we have

a right to expect that a substantial rise in the quality of education will result

in a substantial raising of standards in every phase of Jewish life.

The Cormittee has attempted in this memorandum to present, first, the assumptions
that form the basis of its recommendations, and then a series of suggestions
seeking to give its thinking concrete form. The aim is to go heyond the laments
and gloomy predictions about Jewish education. Certainly many Jewish schools are
good and worthwhile, hut equally certainly, there is substantial room for improve-
ment. Our convic¢tion is that the American Jewish community is ready to respond
energetically to a Tealistic but innovative evaluation of where parents, children,
educators and the Jewish community now stand, and how they can practically move
together to improve Jewish education, so vital to all of them and to the Jewish

future,
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SOME ASSUMPTIQNS

1.

There is great diversity in the degree and the nature of the commitment to
Jewish life. Parents range in their plans for the education of their children
from those who make no provision for such training or are content with a highly
limited Jewish education for their children, primarily as a symbol of affilia-
tion, to those who have a profound commitment and dedication to Jewish educa-
tion as the most crucial component of Jewish life. The largest numher probably
lies -- as usual -- somewhere in the middle of this range. In addition, the
expectations of parents committed to a traditional way of life are clearly dif-

ferent from those with differing views of the nature of the Jewish heritage.

Reflecting this diversity is the situation in the family, which remains the
single most determining factor in the life of the child. The impact of the
home is expressed in two major ways: through the selection of the type of
Jewish education and the interest shown in the work there, and second, in the
Jewish quality of the home itself. There is some evidence to suggest that a
creative experience in the school! can motivate the parents to deal seriously
(sometimes for the first time) with their Jewish heritage. Nevertheless, the
assumption that the home can discharge its Jewish responsibility by assipning

Jewish education to the schools exclusivelv is patently fallaciocus -- and no

improvements in the schools will ultimately be decisive unless there is a con-

comtitant deepening of Jewish commitment in the home.

Despite this diversity, the direction of Jewish life is clearly toward in-
creasing emphasis on Jewish commitment, and constitutes a positive basis for
constructive change. Even among minimally committed parents, there is concern
about intermarriage and loss of Jewish identity, and a warm response to quality

education, general or Jewish. The "looking inward" that seems to characterize

€
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increasingly the Jewish community ({and other ethnic groups as well) promises

an effective response to serious and creative -suggestions for improvement.

To realize the potential implied in the above considerations, the community
should move in the direction of more intensive quality Jewish education.

There are two implications in that definition of direction. First, it sug-
gests the primary importance of Jewish educational structures that address
themselves to a substantial part of the child's life -- such as the all-dayv
school. This is not to say that other forms of Jewish education cannot also

be intense and cffective for its students. Second, it implies that ecvery form
of Jewish education should either have a strong educational impact or he dis-
continued. There are no “easy answers” to Jewish commitment. llowever, those
schools that make minimal demands on children and parents, for whatever rcasons,
will find the responsc dull, rmeaningless and, finally, self-defeating. In prac-

tice, the best means of attracting numhers is to clevate standards.

The emphasis on more content and intensity has a major effect on the child too.
Children tend to respond energetically to serious challenges, if they are prop-
erly motivated and at the right stage of rcadiness, and to brush off quickly
those efforts they feel are half-hearted and apolopetic. Such considerations
point in the direcction of greater content and less hesitation in requiring

more response from the child.

However, the wide diversity of attitude and interest alrecady defined above
as characterizing the adult population is true for children. Many children

respond hetter to experiential education than to hook-centered education.
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In view of past emphasis on the latter, the opportunities for education by ex-
perience need to be expanded. 1In addition, all approaches should include both
the cognitive and affective domains of teaching and learning. Further, the
approach to education should not he monolithic, hut relevant to the world of
the student and should take inte account the varying needs and ahilities of

children,

Hebrew is an essential element of Jewish education, and in some contexts the
essential component. Nevertheless, there are many children for whom, hecause
of lack of skills or time, primary emphasis on language, except for mastery

of a few essentials, is not fruitful. Jewish commitment in such cases can he

better attained by excellent instruction in English, including Jewish studies,

such as history, litcrature and ethics.

Crucial to any improvement in Jewish education is the guality of the teaching
staff. A teacher's personal commitment in terms of Jewish attitude, Jewish
practice and Jewish learning is a critical factor in determining success in
imbuing in students the Judaic principles, practices, and heritage for which

we are so genuinely concerned. Analyses of the problems in recruitment and
retention of effective and devoted teachers usually emphasize the nced for
salaries adequate to establish a carcer in the field. Without in any way mini-
mizing such considerations, it is also impertant to stress for teachers the
same emphases as have been applied to parents, students, and the comaunity as

a whole. The quality of the challenge and the freedom to be creative arc as
important factors as compensation. Greater emphasis should be placed on supply-
ing a wealth of. teaching materials and innovative suggestions, creative super-
vision, expanded freedom to experiment, heightened requirements for better in-

service and outside training, and greater exchange of professional experiences.
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Many additional assumptions have been advanced by members of the Committee

but, unlike the propositions already set forth, have not yet been accepted

(or tejected) by the Committee. They include, among others, a Tecommendation
that stress be placed on reaching alienated youth, particularly those attracted
by the emotional pulls of non-Jewish mystic groups; that the community undertake
promotion of Judaism as a living experience, infusing Jewish tradition more
vigorously into every aspect of organizational and personal life; that temple

and synagogue affiliation be urged by the organized community.

Most difficult for the Committee have been attempts to formulate the aims of
Jewish education. Although it has not heen possihle tc agree on any single
formulation, the views of two members {Rabbis Bernard Martin and Armond Cohen)
are submitted in the hope of encouraging additional thinking on this crucial

subject:

'"We conceive the major ains of Jewish education to consist of the following:

1. To develop the highest possible degree of knowledge of Judaism =-- its

religious teachings, ethics, histery, philosophy, and literature;

2. To encourage commitment to the God of Judiasm, who stands in covenant
with the Jewish people, and to the Jewish religious heritage, including
its disciplines and mirt:vor, as variously interpreted in the contemporary

manifestations of Jewish life;

3. To foster deeper loyalty to the Jewish community -- local, national,

and world-wide;
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4. To promote a greater interest in, and support for, the state of Istael

as a unique and irreplaceable center of Jewish 1ife and culture; and

5. To foster a stronger desire to perpetuate the Jewish people and Jewish

family 1life by encouraging marriage within the Jewish community."

In any case all of these assumptions have little meaning unless thev are
translated into highly concrete and specific projects and undertakings. Listed
in this report is a beginning series of suggestions without any given order of
priority that are aimed at translating broad directions into specific acts. It
is our hope that the community will help us judge which are most constructive,

and will also add further recommendations.
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APPEMNDIX C - ADDITIONAL SUCGESTIONS AND PROPOSALS

A number of suggestions and proposals were made that for lack of time -- or other
reasons -- the Committee could not adequately study. The Committee found enough
merit in the proposals so that they are passing them on to the Continuing Committee
on Jewish Education in the hope and expectation that they will be reviewed there.
All are available for review hy anvone in the community by calling the Jewish

Comnunity Federation or the Bureau of Jewish Education. They include:

1. A recommendation by Rahbi Shubert Spero that standards be established to
insure that children atternd Jewish schools long enouph to make possible

an effective Jewish education.

2. A series of rccommendations by Dr. Sally Wertheim inecluding a proposal for

a2 Jewish educational think tank.

3. A suggestion hy Rabbi Armend E. Cohen that a department of testing be

established.

4. Two recommendations on restructuring the community's educational system
to inteprate congregational and cemmunal school offcrings, one by Rabbi

Cohen (printed last year in the Cleveluand Jewish News and available at the

office of the Federation) and another hy the Bureau of Jewish [ducation

availahle there.

5. A complete description of Bureau of Jewish Fducation activities and responsi-

hilities, prepared hy the Bureau itself and availahle at its office.



Jewish Community Federation February 24, 1981

SUMMARY OF RECOMMENDATIONS OF THE REPORT
OF THE COMMITTEE ON JEWISH EDUCATION

Nathan Qscar, Chairman

IT. CENTRAL RECOMMENDATIONS

The Committee on Jewish Education identified a number of key programs of
proven value in increasing the effectiveness of Jewish =ducation. XNone of the
ideas is new, and each has proven its value in a variety of settings. The um
cencept developed in the committee report however is the idea that each of the
progrars become a standard and integral part of the Jewish education of each
student. The report suggests that these programs be implemented by our commun
ty's congregational and communal schools, each in its own distinctive way. It
recommends mechanisms be developed to provide each institution with incentives
to make these programs part of their curriculum. The following are the progra
that the Comnmittee on Jewish Education believes should be a standard part or t
Jewish education of every Cleveland Jewish child.

A. Parent education -- The Committee recommends that ways be found to assist
COMTURZ. ana congregational schools with the consultation and other resour
necessary to develop and carry out programs of Jewish education for parent
as close as possible to the time that they begin the process of Jewish
education for their children.

B. Jewish ecucatisnal retreat procrams -- The comnittee reccmmends that fund:i:
approaches be cevelcped 1o enazle Jjewish schools to implement weeaend arnd
day-long retrests three or four times per year at appropriate points durilsg
the educational process.

'. Intensive Jewish camping -- The committee recomnmends that funding sources t

develcped thai would provide incentive grants to encourage each Jewish
child in our community to experience at least part of one summer in a tots
Jevwish camping environzent. It is recommended that this approach include :
challenge grant to the various Jewish educatieonal institutions so that the
combined incentive grant from the community and the school might be in the
neighborhood of 3 300. The choice of camping experience would remain in tl
hands of the sponsoring school and should be integrated into the ongoing
learning experience that 1s provided.

D. Teen-parent study groups -- The Committee commends several of our communit
congregations for the developzent of the family learning concept in which
adolescents and parents participate together in regular Jewish educational
experiences and recommencds that this program concept be implemented througl
out the community.

i, Teen-Jewish veuth groups -- It is recommended that funding be developed to
enable and encourage each child in our community to participate in a meani)
ful youth group experience. It is further recommended that programs be
developed and refined to raise the level of Jewish content in these youth
group experiences.
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F. Israel experiences -- The Committee commends the Bureau of Jewish Education

II.

III

Israel Incentive 3avings Plan. The Committee believes this plan provides a
meaningful incentive so that a tTip to Isrtael, chosen by each child's Jewis
school, can become an integral part of that child's Jewish educaticnal
experience,

OTHER MAJOR RECOMMENDATIONS

A. Teacher training -- The Committee recommends that the Bureau of Jewish
Education anc the Cleveland College of Jewish Studies continue to work toge
to develop and implement an integrated pre-service/in-service teacher educa
program.

B. Educator salaries -- Recogniczing that an important element of the community
critical teacher shortage is the lack of adequate teacher income to justify
the lengthy training needed to adequately prepare teachers, the Cormittee

recomnends that strategies be Jeveloped for increasing annual imcome for
Jewish educators.

C. School evaluation -- The Committee Tecommends that the Burezau of Jewish
Educatien work with the communal and congregational schools to develop a
system of evaluation for ali Jewish schools, with the understanding that an
criteria developed will vary from schocl to school based on the particular
goals of each institution.

}. Day scheols -~ The Committee reccrmends that incentives be developed to
increase the number of wvoungsters enrolled in Jewish day schools in Clevela.

¢. Congregational schools -- The (omlittee recommends that the Bureau of Jewis.
Education  continue to find wavs to provide support for the Jewish eduzati
activities of our community's congregations, whether these take place withi:
or outside of the classroom setting.

IE DEVELCPMENT OF A NEW COMMITTEE ON JEWISH IDENTITY AND COMMITMENT

ie Committee recommends that a new Federation committee be developed whose

1jor responsibility would be the development of programs designed to maintain
'wish identity and commitment in the community. Such a committee should
ordinate the work of the many Jewish agencies and institutions in the communi-
tat work in this area. These include Jewish Community Center, Hillel, Bureau

" Jewish Education, the Jewish Fanily Service Association, and other groups
iluding congregations, and many other communal and fraternzl groups.

1s



Cctober 27, 1980

Mr. Lawrence H. Williams, President
Jewish Community Federation of Cleveland
1750 Euclid Avenue

Cleveland, Ohio 44115

Dear Larry:

Over four years have passed since the Jewish Education Study Committee
Teport was submitted to Mort Mandel, who then served as Federation
president. In order to insure further consideration of the issues
raised by that report, the Committee on Jewish Education was created

by the president of the Federation under the leadership of Julius Paris,
chairman, and Charles Ratner, co-chairman.

In addition, a special $300,000 Endowment Fund grant was established to
enable the committee to experiment with programs that might point the
way to the solution of the problems defined in the report.

Over the last four-and-a-half years, the Committee on Jewish Education
has labored long and hard in close cooperation with the Endowment Fund
and the Bureau of Jewish Education to carry out this cbjective. It re-
commended the distribution of the bulk of the $300,000 grant, analyzed
the outcome of the projects funded, and studied the results of other
prejects and experiments developed nationally and in other cities, The
result of this process 1s summarized in the attached document.

We believe that, while our committee has not and could not solve all the
problems in our Jewish education system, the committee has identified

a number of programs and projects that warrant community-wide implemen-
tation. We further believe that the implementation of most or all of
these programs can significantly increase the effectiveness of Jewish
education in Cleveland. This is indeed an exciting prospect.

We are submitting this report to you as president of the Federation and
to the Community Services Planning Committee knowing the importance that
the community attaches to Jewish education and to the preservation of
Jewish commitment and identity.

We are optimistic that the community can and will implement its recom-
mendations as appropriate. Cleveland's Jewish community has always been
and must continue to be in the forefront of Jewish educational innovation.



Mr. Lawrence H, Williams
October 27, 1980
Page 2

It is our hope that this report will represent another strong link in
the community*s ongoing and continuing effort to strengthen its work
in this vital field.

Sincerely,
Nathan Oscar, Chairman

Committee on Jewish Education

djs

Encl.



REPORT OF THE COMMITTEE ON JEWISH EDUCATION

QF THE JEWISH COMMUNITY FEDERATION OF CLEVELAND

ctober 9, 1980

Nathan Oscar, Chairman
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JEWISH EDUCATION FOUR YEARS LATER:

A Report of the Committee on Jewish Education

INTRODUCTION

Four years have passed since the report of the Jewish Education Study Committee
of the Jewish Community Federation of Cleveland was first published on February
26, 1976. This report was the culmination of "more than a year's concentrated
study, involving innumerable meetings and conferences and assembling of data.”
The Jewish Education Study was a milestone in the process of Jewish education in
America. It provided a critique of the entire system of Jewish education in the
community, detailed a variety of notions, thoughts, ideas and projects designed
to strengthen that system, created a Committee on Jewish Education to work with
the Bureau of Jewish Education in the implementation of these goals, and then
recommended an unprecedented $300,000 fund "to finance creative educational pro-
jects" over a three year period. These grants were to be used to test programs
that might potentially serve as a basis for community-wide innovation in Jewish
education. They were not intended to solve the problems of Jewish education in

and of themselves, but rather to provide guidance in setting directions.

The Committee on Jewish Education, established as a result of this report, under
the creative leadership of its former chairman, Julius Paris, and co-chairman,
Charles Ratner, has worked in close cooperation with the Bureau of Jewish Education
and the Endowment Fund Committee of the Jewish Community Federation to see that
meaningful experiments were created and implemented through the $300,000

fund it administered. In addition, the leadership of the Committee
worked on an ongoing basis with the leadership of the Bureau of Jewish Education

in order to strengthen the role of the Bureau as the community's primary planning
agency and resource in the field of Jewish education. The leadership of the Bureau

has assumed a large share of responsbility for implementing many of the study’s



recomnendations as part of this process.

Among the recommendations that the Bureau has assumed responsibility for are:

1. The study of the proposal to establish an overall afternoon educational
system serving both the congregations and the present communal schools.

2. The consideration of the recommendation on the sharing of costs of Jewish
education between parents and the community, and further research into
tuition policy.

3. The study of the propriety of continuing the subsidy of UJRS.

4. Direct participation in helping the college to define and meet adult-teacher

education needs.

In addition to work within the 'communal structure', the Bureau has also broken
new ground in redefining its relationship with congregational schools through
the irmplementation of a Department of Congregational Services supported through

a grant recommended by the Committee on Jewish Lducationm.

The leadership of the Committee on Jewish Education has now changed and the time

has come to take stock of the community's progress in the field of Jewish educarion.
The Committee has now accomplished one part of its assignment by recommending
distribution of most of the $300,000 _Endowment Fund Grant to worthy

and creative projects in the field of Jewish educatioﬁ using‘Part II of the original

study, '"Outside the Classroom'" as its basic guideline docunment. The $300,000 grant,

however, was never intended to solve all the problems of Jewish education by itself.

Rather, it was meant as an interim step, a series of research projects, aimed at

helping us to better understand the nature of the problems that we face: within

the classroom, within the Jewish family and within the community, and then to test

a variety of potential solutions before implementing them throuchout our Jewish edu-

cational system.




The Committee on Jewish Education believes that the time of initia]l testing and
analysis has now ended. Many of the ideas expressed in the original report have
been tested through pilot projects funded through special grants. Several

of the more important ideas were not tested through this process, but have been
researched in a variety of programs, projects, and experiments throughout the
country. It is our intention now to evaluate the experiments conducted within

our Cleveland Jewish community, to look closely at research done in cther com-
mmities, and to recommend a clear set of directions. It goes without saying that
these recommendations will not constitute complete solutions to the problems of

Jewish education. However, we believe it is necessary to make a beginning and

to take basic steps to improve the quality of Jewish education for all of our

children and adults.

PART I: STRENGTHENING THE CLASSROOM COQMPONENT OF JEWISH EDUCATION

A. TEACHER TRAINING

The Committee on Jewish Education reccommended fundirg for two major projects
aimed at strengthening the ability of classroom teachers to perform their
vital task. One of these projects was proposed by the College of Jewish
Studies as a way of dealing with the critical shortage of certified and
qualified teachers. '"People of Valor", aimed at providing two years of inten-
sive study to enrollees designed to prepare the prospective students for the
normal four-year course of study at the Beth Midrash L'Morim, the Hebrew
Teacher Training Department of the College. The program was designed to

give the student a functional mastery of the Hebrew language. The Committee
on Jewish Education agree to fund '"People of Valor'" based on a two-year pilot

pregram that had already been attempted by the College of Jewish Studies.



This pilot program had been discontinued due to lack of funds and the Com-
mittee on Jewish Education agreed to provide $15,500 to carry it forward over
an additional two-year period.

"People of Valor” seemed both realistic and important to the Committee be-
cause it provided hope that some resolution could be found for the community's
critical teacher shortage. In addition, it was felt that it would attract
many committed young teachers to the field of Jewish education. At the time
the grant was made, the cormittee did insist that a minimum of ten students

be enrolled before funding actually began. Unfortunately, this number was

never attained and the program never carried out,.

The failure of this exciting and worthy experiment to attain its goal of pro-
viding the community with a nmew corps of Hebrew teachers creates a specific
challenge for the Cleveland Jewish community. Ways must be found to recruit
and train the teaching corps necessary to carry out the tasks of Jewish
education. An important element of the teacher training problem is plainly
the lack of adeguate teacher income to justify the lengthy training needed
to adequately prepare teachers. A meaningful part of the solution to this
problem must be the elevation of the Jewish teacher to a higher status in
the community and through increased income for Jewish school teachers. Only
through increased income can teaching become a viable carecer choice for
talented young Jews. It 1s therefore recommended that the Bureau explore
the possibility of creating better paid full-time teaching positions, perhaps
by finding ways to combine teaching assignments in supplementary and day
schools and possibly in other Jewish communal agencies. While ways of in-
creasing teacher income are being explored, a number of important questions
are currently being addressed by the Bureau and the College and must be

answered to improve the quality of Jewish school teaching in the short run:



1. Since it doesn't seem possible for a six-year course of study to attract
students given the present rcality of limited financial reward in Jewish
education, is it possible to design a less demanding curriculum that can
still properly educate some Jewish teachers for limited areas of

teaching?

2. Should the teaching-training process include a greater emphasis on con-

crete task-oriented workshops for existing teachers?

A joint committee consisting of representatives of the Cleveland College of
Jewish Studies and the Educational Directors Council of the Bureau was re-
cently developed. This represents a positive step in the direcrion of
sharpening and redefininpg the goals of teacher training. It is hoped that
out of this collaboration a new, reviscd teacher education program may emerge

with a greater chance of success,

The challenge of educating teachers and encouraging their certification may
be significantly influenced by the outcome of the current proposal by the
Bureau of Jewish Education for a signficant subsidy to congregational schools
for the salaries of certified teachers. This kind of "economic incentive"
may lead the schools to find innovative ways to encourage their own teaching

staffs to upgrade their level of preparedness for classroom teaching.

Until the Bureau can answer the above questions and explore ways of enhancing
the teaching profession, the following interim recommendations, several of
which are already under consideration by the Bureau and the College, are

of fered:

1. The Bureau of Jewish Education and the College of Jewish Studies shouly

cooperate to develop and implement an integrated pre-service/in-service



teacher education program. This type of apprcach would maximize the
expertise of the staffs and the types of possible programs and inter-

ventions.

The Bureau and the College should study the feasibility of offering one
integrated program including such elements as the Bureau's consultation
services, media services, workshops, creativity center, congregational
services department,activities related to teacher education and the
College courses in these areas. All of these should be so administered

and planned so that a unified approach is achieved in a planful way.

Educational administrators at all levels should be included in any
training offered by the Bureau and the College and special workshops

should be developed for them based on an assessment of their needs,

Planning should be initiated by the Fureau and the College to organize

a continuing in-service teacher education program which includes sequen-

tial, relevant expcriences, incorporated as part of the ongoing evaluation

of teachers for salary increases.

CLASSROOM MEDIA AIDS

A second major program recommended by the Committee on Jewish Education
to improve the quality of instruction within the classroom, as well as
in non-classroom environments, was the Lillian and Leonard Ratner Media
Center, which the committee believes to be an unqualified success. As
the report of the Media Center states: 'It is clear that beyond the
initial novelty, audio-visual media now commands an integral, indis-
pensible role in the entire system of Jewish education in the Cleveland
area." The Media Center has helped the classrcom teacher by providing

access to creative and easily applied teaching tools. It is obvious



that much has already been accomplished by the Ratner Media Center.
Major goals for the Media Center should now include the develcpment of
curricula materials that can make appropriate use of existing audio-
visual material and the expansion of the current program of workshops
offered to teachers in the Cleveland area aimed at helping them most
appropriately use those materials. 1In addition, it is vital that the
Ratner Media Center, in cooperation with the appropriate national
agencies, work to expand the repertoire of existing audio-visual aids,
and that it continue to make use of changing technologies in the
field of education. This includes continuing close attention to the
possible use of cable TV in Jewish education, the use of computers

in Jewish education, and the development of the highest quality Jewish
media materials. National agency participation in the creation of high
quality media materials is a necessity Since only through national
cooperation and economies of scale can "“commercial quality''media be

created.

RECRUITMENT

One of the first grants recommended by the Committee on Jewish Education
was to the Bureau of Jewish Education to recruit students for Jewish
schools. This grant was made because of the high priority attached by

the committee to insuring that each child in the community receives a
Jewish education. As a result of this grant, the Burcau of Jewish Educa-
tion set up a committee; an advertising campaign was mounted and literally

thousands of phone calls were made.

At the end of a two-year process, approximately 35 of those contacted had

enrolled and were still attending Jewish schools. While the Committee on



Jewish Education believes that even relatively small increases in
Jewish school attendance are vitally important, it might be argued
that those 35 students would have been in Jewish schools regardless
of the recruitment effort. On this basis, it must be said that the
results of large scale phoning and advertising would appear to be

minimal.

This experience would not rule out other kinds of attempts to recruit
students for Jewish education. The Spectrum Program, for instance,

seems to have had a fair amount of success in reaching unaffiliated

young couples and while the thesis has not been tested, it may be that

a by-product of Spectrum education is an increased tendency of parents

to enroll their children in Jewish educational programs. While difficult
to implement in any kind of large scale way, small group learning expe-
riences for young parents would seem to be a promising avenue of ex-

ploration for recruitment.

SCHOOL EVALUATION

The Committee on Jewish Education recognizes the importance of méasuring
the effectiveness of specific Jewish educational programs in order to
insure an effective Jewish education for each child. The committee,
therefore, recommends that the Bureau work with the communal and congre-
gational schools to-develop a system of evaluation for all Jewish schoecls,
which would include such elements as self-study, peer assessment, and
criteria for schools upon which this could be based., It is understood
that any criteria developed will wvary from schocl to school based on the

particular goals of each institution.



PART I1: JEWISH DAY SCHOOL EDUCATION

Cleveland's Jewish community has long provided substantial support for Jewish
day school education. The Jewish day school was not one of the areas affected
by grants distributed through the Committee, but it needs to be mentioned as

an example of successful work in Jewish education. Cleveland's day schools

have expanded over the years and are now graduating significant numbers of
inspired and committed young Jews. The effectiveness of day school education
has been amply demonstrated in studies conducted by many different organizations

and reinforced by the experience of the Cleveland community.
The Committee on Jewish Education, therefore, recommends that the Bureau of
Jewish Education explore ways to increase the number of youngsters enrolled in

Jewish Day Schools in Cleveland.

PART IX1: THE CONGREGATION AXD THE CCMMUNITY

One of the most important agenda items confronted by the Committee on Jewish
Education was the development of a strategy for working cooperatively with the
community's congregational school system. Congregatiocnal schools in Cleveland
currently educate two-thirds of the school population. Any plan for improving
the quality of Jewish education must include this population if it is to prove
effective. The Committee on Jewish Education, therefore, recommended a special
grant to the Bureau of Jewish Education for the development of a Department of
Congregrational Services, and a director of congregational services. As a result
of this vital and important step, and also as a result of a lively dialogue
instituted by the congregations themselves, the community has made significant
progress in improving communications throughout all segments of the Jewish edu-
cational enterprise. The most concrete outcomes of these plans have been the

development of a prcposal for some communal funding of congregational schools;



-10-

the improvement of workshops available to congregational teachers and the pro-
vision of needs assessments for congregational schools along with a variety of

other kinds of consultation.

In addition, the Congregational Services Dcpartment has worked closely with the
congregations in the development of a proposal to restructure the Bureau to
provide more equitable synagogue representation to the Bureau. This restruc-
turing effort has made progress. The Committee on Jewish Education considers
this effort a high priority to insure that all parts of the Jewish educational

community can work closely on the solution of common problems.

Congregations, when functioning at their best, can create a total environment
for family and children that can increase the impact of the Jewish educational
experience. Because of the importance of Jewish education in congregations,

the Committee on Jewish Education recommends that the Bureau of Jewish Education
continue to find ways to provide support for the Jewish educational activities
of our community’s congregations whether these take place within or cutside of
the ¢lassroom setting.

PART IV: BEYOND THE CLASSROOM -~ STX RECOMMENDATIONS

"Beyond the Classroom' was the title of the section of the Jewish education re-
port that was characterized as "potentially the most significant contribution we
could make." It stressed that '"vital as formal schooling is, the heart of the
matter is Jewish commitment which takes place in many ways -- at least as often
in the family setting, in the environment of the community, among peer groups,

in informal play as in the classroom itself."
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In pursuit of programs and cxperiences that might strengthen 'Jewish commitment,'
the report detailed 18 ideas that the committee felt had potential and invited

experimentation around these and other promising innovations.

Qur intention now is to tap the research done through Cleveland's $300,000
Jewish education grant and also to cite research and studies done naticnally
and in other communities to focus on six important ideas of proven value --

ideas that can and should be tied to existing educational programs and that

require only the correct funding strategy to be implemecnted throughout Cleve-

land's educatioral institutions.

This last notion, the ability of these programs to be implemented on a large
scale, is most important. The crisis in Jewish life, the threat of assimilation
is real and urgent. Our respensibility now is to act, especially in areas of

proven value and impact.

The thrust of these proposals is to find ways of strengthening the community's
afternoon and weekend system -- under both communal and congregational sponsor-
ship. This system finds itself under constant and unremitting pressure: lack
of parental support, students who are tired from a day's regular schooling and
who, too, frequently would rather be elsewhere, and part-time faculty who are too

often under-trained and under-equipped to meet this most demanding challenge.

Qur task, therefore, is to identify a number of "critical goals" in the child's
educational system and find an appropriate '"'Beyond the Classroom'™ program to
help meet each goal. Most important, however, is our basic premise that any
"Beyond the Classroom' experience must be firmly tied to the classroom itself

and rooted in the ongoing life of the sponsoring institution.



GOAL T: To Make the Parent a Full Partner in the Process of Jewish Education

Every major report detailing the problems and potential of Jewish education
stresses one overriding central theme: The school cannot function alone as an
educator of Jewish concepts, values and traditions. It is virtually impotent
without the aid and support of the home environment. This proposition has been
stated at many times in many ways. 'Jewish Education for Naught: Educating the
Culturaliy Deprived Jewish Child,” by Harold 5. Himmelfard, states, "When
individual ability is held constant, the single most important factor differ-
entiating between those who do well in school and those who do poorly is family
differences .... Without encouragement and reinforcement from the home, it is
extremely unlikely that Jewish schools will have any lasting impact on their
students. If the home provides the necessary encouragement and reinforcement,
Jewish schooling can increase the level of Jewish commitment achieved in the
home. These two institutions need each other, and the efforts of one without

the other are likely to produce only slight tesults."

While the importance of parent education has been proven in this and other
studies, the “how and where' of large scale implementation has rarely been
addressed. The committee, therefore, favors finding ways to encourage the
development of Jewish education for parents at the time the Jewish child enters
school for the first time and the establishment of these programs within the
context of existing educational institutions. The committee favors this
strategy because the young family represents an outstanding oppertunity for
reintegrating Jewish values and traditions in the lifestyle of Jewish parents

for the following reasons:

1. The period when a child is just entering schoel is a natural time for reaching

out for communal involvement in Jewish life. The parent has already taken

the first step by approaching a synagogue or communal school to begin the
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educational process for his child. It is at this critical moment that

a parent can be informed that his or her child’'s Jewish education can
never be complete without parental involvement. In the judgment of the
committee, this contact and the development of an educational program to
follow it, is best made through the school itself at this time. In this
way a connection 1s made between the parent and the institution, at the
same time that a connection is made between the child and the school.
Making this connection at the beginning of the school process maximizes
the potential impact of any changes in parenta] values or behaviors and
has the potential of creating in the parent a natural partner in the

school's efforts at educating the child.

The committee recognices that in addition to being a critical time in the
development of a relationship between the parent and the community and its
Jewish institutions, that the years of having young children are also a
critical psychelogical time frame in the parents' own life. Mortimer Ostow,
M.D. and psychiatrist, writing for the American Jewish Committee's Colloquim
on Jewish Education and Jewish Identity, specifically targets the years of
early parenthood for educational efforts. He notes that most young adults
begin to re-identify with their own parents' attitudes and values after
earlier rejection during adolescence. He cautions, however, that this re-
identificatieon can be incomplete if the values are bascd on childhood in-
pressions alone. If they are, Ostow believes that the young parent may be
embarrassed by them. He tends to rationalize his compliance as something
which he is deing "for the children." Advanced Jewish education can help
him to accept observance as something in which he can feel more personally

invelved,
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3. The appropriateness of the young family as a target population and the
usefulness of parent education as a strategy was clearly borne out by
the committee's research into the Spectrum Program sponsored through a
grant from the Endownment Fund through the Committee on Jewish Education.
The Spectrum Program has had particular success with young parents for
whom the issue of how to raise their own children has become vitally
important. The Spectrum research indicates significant interest in
"Jewish child rearing” on the part of young parents, and also in adult
ways of understanding the Jewish principles that they themselves learned
in childhood, so that they can more effectively transmit these Jewish
values to their own children. Of all the elements involved in the
Spectrum Program's success, perhaps the most significant was the inten-

sive and rersonal cutreach that seered a prercquisite for parental

involvement.

Recommendation: The Comaittee on Jewishk Education, thercfore, recormends

that the Bureau of Jewish Education investigate ways to assist communal and
congregational schools with the consultation and other resources necessary
to carry out prograns of Jewish educaticn for parents as close as possible
to the time that they begin the process of Jewish education for their
children. We believe that it is most important that significant efforts

be made by congregational and communal schoocls to use intensive and personal
outreach to involve as many of their families as possible in this kind of a
process in order to ensure the effectiveness of the Jewish education that

they provide.
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GOAL II: To Give Students an Opportunity to Experience a More Intensive

and Total Jewish Life Environment at a Time When Many Children's

Interest in Jewish Schooling Begins to Wane

By the time a child has completed several vears of Jewish schooling, discipline
frequently becomes more of a problem in the Jewish school setting. Some c¢hildren
become increasingly resentful of the competition that Jewish schooling represents
with other activities that the child or his parents may consider more important
or more fun. In addition, the demands of the secular school are beginning to
press upon the child and the need for social contact is also increasing. All of
these factors lead us to recommend ways to bring new vitality into the process

of Jewish education. One way to accomplish this is through the use of three

or four weckend or day-long retreats during the school year. This methodology
has proven successful in many communities by providing an experience that is

both effective and pleasant, away from the usual school setting, that can rein-
force the social context of Jewish experience and that can also provide a more

intensive kind of Jewish life experience.

The St. Louis experience with this typec of program was described in the Winrter-

Spring '7S issue of Jewish Education by Bernzrd Lipnick. The program involved

using peer reference groups as the primary focus of Jewish education for eighth
graders through the use of monthly kallot. It has proven highly successful;
is still continuing and, indeed, the program moved into a new phase when the
kallot were used to prepare for a trip to Israel that the students took at the

end of their ninth year.

Recommendation: The committce recommends that the Bureau of Jewish Education

develop plans and possible funding approaches to enable Jewish schools to

implement weekend and day-long retrcats three or four times per year at appro-
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priate points during the educational process., Any program of weekend
retreats can and should be coordinated with the newly developing Jewish

Community Center Halle Park retreat center.

GOAL III: To Allow Each Youngster to Experience Jewish Living and

Learning as a Totality in a Camp Setting

A cornerstone of Jewish education is the need to understand that Judaism is

a religion of deing and that only through "doing Jewish' in a Jewish setting
can its meaning be truly understood. The impact of the Jewish camping experience
on a youngster iS well established for parents and educators alike who have had
the opportunity to observe children returning from thesc kinds of total Jewish
living environments. The well-run Jewish camping experience serves not only

to introduce a youngster to Jewish living, but also incorporates larger doses
of formal Jewish curricula (history, customs, Hebrew, etc.} in a way that can
be fun for those children participating. Although formal research is limited
in this area, anecdotal information abounds and Reform, Conservative and
Orthodox camps as well as programs such as the Brandeis camp in California and
Cleveland's own Camp Wise all report frequent and repeated instances of young-
sters making major changes in lifestyle through the Jewish camping experience.
Jewish camping alone may not guarantee that a youngster will grow into an iden-
tified adult, but the cumulative effcct of the camping experience with some of
the other innovations recommended in this repeort can affect the future Jewish

identification of a significant number of Jewish children.

Because of the importance of tying the camping experience into the ongoing life
of the child, Jewish camping must take place in cenjunction with other Jewish

educational efforts,
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Joseph Friedman, director of the Leaders Training Fellowship of the Jewish
Theclogical Seminary of America, notes that recent research on Camp Ramah
indicates ''great positive results from the Ramah camping experience."

Friedman does state, however, that "where Ramah is weakest is in its inte-
grating camp life with the normal day life back home." Friedman feels that
"this problem could be alleviated through a systematic coordination of weekend
retreats (such as Leaders Training Fellowship Kallot} with the goals and in-
formal curriculum of the summer camp.'" He quotes recommendations by Sheldon
Dorph recommending integrating the formal curriculum and educational experiences
of the Talmud Torah with the summer camp. ({Ed. D. Dissertation, Teachers |

College, Comumbia University, 1976)

The camping experience should, therefore, be preceded by signficant preparation
within the child's Jewish school and be followed up with activities aimed at
reinforcing those learnings. Follow-up of this kind has proven highly suc-
cessful; for instance, in some of the work done by the Leaders Training Fellow-
ship, a follow-up activity aimed at Camp Ramah participants. This kind of
combination should prove to be an important structural support in the develop-

ment of Jewish identity.

Further evidence for the importance of a summer camping experience for each
child is provided by the success of the Reform Congregations' Camping for
Student Teachers Program, which was also funded by a Committee on Jewish Educa-
tion special grant. This program reinforces the notion that a summer camping
experience can have a significant impact on an individual and that that impact

can be transferred into active community service.
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Recommendation: The committce takes note of the Bureau's current incen-

tive grants program and recommends that the BJE study funding avenues

which would provide incentive grants at a minimum level of $200 to enable
each Jewish child in our community to experience at least part of one summer
in a total Jewish environment. This approach could include a challenge

grant to the various Jewish educaticnal institutions. Ideally, the com-
bined incentive grant from the community and the school should be significant
encugh (perhaps in the neighborhood of $300 out of a total cost of approxi-
mately $500 per session) to enable and encourage c¢very child in our community

to participate in this intensive Jewish educational experience,

The choice of camping experience would remain in the hands of the sponsoring
school and should be integrated into the cngoing learning experience that

they provide.

Schools should be encouraged to use the Bureau's consultation services and
the JCC's expertise in Jewish camping whenever possible in preparing pre-
and post-camp experiences. In addition, the committee recognizes Camp
Wise's excellent Jewish content program and urges schools to explore Camp

Wise as a possible camp choice,

GOAL IV: To Help the Newly Emercing Adolescent More Successfully Inteprate

His Jewish Identification by Re-involving the Family in the Jewish

Educational Process while, at the Same Time. Providing a New Adult

Dimension to the Process of Jewish Educatien

Innovation and experimentation in Jewish education is not solely the province
of our national agencies or the Committce on Jewish Education's funding process.
Many local Cleveland Jewish educational institutions have been involved in a

variety of programs that merit close consideration. Among the most promising
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of these is the Family Learning Program currently used in a number of our
community's institutions such as Fairmount Temple and B'nai Jeshurun. This
program involves adolescents and their parents in weekly discussion groups
designed to serve as an alternative to the traditional weekend classroom.
Most important, these experimental programs have actually involved children
and parents themselves in developing and researching topics that are then

presented in an atmosphere of sharing and mutual respect,

Recommendation: The Committee on Jewish Education recognizes the impor-

tance of these and other innovative efforts currently being conducted by
conpgregational and communal schools in Cleveland and especially commends
those schools which, on their own iInitiative, developed the Family Learning
Program concept. The committee reccommends that the Bureau investigate ways

of expanding these efforts,

GOAL V: To Use the Tecn Peer Group to Reinforce the Adolescents’ Jewish

Identification and Involvement

It is not possible to ignore the critical importance of peer group activity
during the adolescent years. As Harold Himmelfarb puts it, "Jewish youth group
participation does have an impact that is independent of Jewish schooling ..."
This point of view is reinforced by the American Jewish Committee's Colloquium

on Jewish Education and Jewish Identity, which states that '"the youth group

may provide more positive reinforcement of Jewish identity in adolescents than
various kinds of Jewish schools.™ It is obviously in the interest of Jewish
education to make sure that every Jewish teenager has an opportunity and is
encouraged to belong to a Jewish youth group and to participate in its activities.
Here, the work of the Committee on Jewish Education in funding the B'nmai B'rith

Youth Organization's Jewish activities specialist is instructive. The initial



analysis of the Committee on Jewish Education indicates that the B'nai B'rith
program has been successful in providing Jewish background, information and
reinforcement to a large number of teenagers who might not otherwise have been
reached. Here again, however, any efforts at funding Jewish youth group acti-
vities should be aimed at a variety of institutions and should primarily be used
to enable our Jewish educaticnal institutions to take the lead in the process

of encouraging their youngsters to involve themselves in youth group activity,
whether congregationally or comrunally based. The Jewish Community Center can
also be helpful in providing coordination and supervision in this areca where

group work expertise can be useful,

Recommendation: The Committee on Jewish Education recommends that the Jewish

Community Center, in cooperation with the Bureau of Jewish Education and all
of our community's Jewish youth groups and their sponsoring institutions,
develop a plan aimed at increasing the number of tcens involved in youth

groups in Cleveland and raising the level of their Jewish content,

GOAL VI: To Provide Each Youngster in our Community with a Strong Educa-

- tional Expericnce in Israel that Will Carry His Jewish Identifi-

cation Forcefully into His or Her College Ycars

In its 1976 report, the Jewish Community Federation's Education Study Committee
stated, "Trips to Israel have proven their worth to a point where suggesticns
have been made for development of a community policy aimed at providing every
child some form of experience in Israel.'' The committce strongly supports the
notion that the implementation of this concept can have a signficant impact on
every Jewish youngster who participates and can serve as a way of intensifying
and encapsulating the teenager's Jewish experience both inand out of the class-
room. A recent Bureau of Jewish Education proposal for a comprehensive financial

aid program for Israel experiences summarizes a number of studies that clearly
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indicate the importance of the Israel travel experience. It states, "The value
of an JIsrael program is tecognized by community leaders, schools, educational
professionals and many families.'" The Bureau proposal then quotes from a study
conducted by the Department of Education and Culture of the World Zionist
Organization which stresses the ability of the Israel experience to "implant

a deep-rooted sense of Jewish identity' in the child; helping each teenager
acquire "living Jewish experiences,'" something "only a few schools are success-
ful in achieving despite many years of study.' The Bureau's own analysis of

the results of its Israel Study Program indicates that 'some 35 percent of its
participants have returned to the land of Israel for scme part of their unive}sity
education.'" As Rabbi Bryan Lurie stated, "Following the Israel experience, young
people seek more Jewish education and feel closer to the Jewish people in general

and to Israel in particular.”

Recommendation: The Committee on Jewish Education endorses and supports the

Bureau of Jewish Education's new Israel Incentive Savings Program and urges

all congregational and communal schools to find ways to actively participate,

PART V: FUNDING

The Committee on Jewish Education recognizes that the implementation of various
aspects of this report requires significant increases in funding from all
sources for Jewish education. The committee understands that funding resources
are not limitless and that other community requirements are important and sub-
stantial. Jewish education is, however, the community's vital link with its
own future, and we believe warrants the additional expenditures that are

necessary to do an adequate job.
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PART VI: THE FUTURE OF THE COMMITTEE ON JEWISH EDUCATION

The Committee on Jewish Education has now completed disbursement of most of
the monies allocated through the special Jewish education grant. In addition,
with this report, it will also have discharged its obligation of analyzing the
results of these experiments and highlighting the specific methods by which
more effective Jewish education can be encouraged. Other areas of concern
outlined in the original study committee report are now in the hands of the
Bureau of Jewish Education which is,as stated on page ! of this report, the

community's primary agency in this endeavor.

The work of the Committee on Jewish Gducation and the Bureau of Jewish Education
over the past four years has been fruitful. Coping with diminishing Jewish
identification and commitnent, however, is not confined to the field of Jewish
education, but also involves the Jewish Community Center, the Jewish Family

Service Association, Hillel and other groups including symagogues and a variety

of communal and fraternal groups in the community. Moreover, there are undoubtedly
additional unmet needs and problems not currently being addressed that will

emerge as the community continues to explore these concerns.

We, therefore, believe that a need exists for an ongoing Fcderation committee
whose major responsibility would be the maintenance of Jewish identity and
commitment in the community. Such a committee could logically fall under the

Community Services Planning Committee,

The following areas are examples of the kinds of subjects that might be dis-

cussed by a8 Federation committee¢ on Jewish identity and commitment.
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Jewish Youth

Maintenance of Jewish identity and relatively low youth group parti-
cipation are perceived problems among youth. While some of these con-
cerns have been addressed in the discussion of Goal V on pages 19 and
20 of this report, strengthening Jewish youth groups, increasing

youth participation and improving their ability to build Jewish
identity are complex and potentially expensive tasks that cut across
many agencies and areas of expertise within and outside of the Federa-.
tion structure. The goal of the committee in this area might be to
bring together all concerned to take a fresh look at these issues in
order to develop the necessary resources to inc¢rease youth group parti-

cipation signficantly.

Informal Programs that Strengthen Jewish Tdentity

There are currently many programs in Jewish camping and retreats offered
throughout the country. Thesc Jewish living experiences have proven
value and, although some are currently being used in the community,
opportunities exist for greatly enhancing their impact through expan-
sion and greater coordination. An interagency, interdisciplinary
committee could bring together the necesary expertise and resources

to increase the community's ability to use the important resources

available through Jewish camping and retreat programs.

Strengthening the Jewish Family and Its Ability to Transmit Jewish

Yalues and Knowledge

This report has dealt with the issuc of the Jewish family at great
length and it is clear that the Jewish family represents a most impor-
tant target population. The family is currently served by a variety

of agencies in a variety of settings and the development of a ccherent
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program aimed at halting the erosion of Jewish family values and
increasing the family values and increasing the family's ability
to transmit Jewish values could be a major priority of the new

committee.

These are just a few of the many possible starting points for the committces'
work. Other areas for exploration might include outreach to uninvolved Jews
or confronting the declining Jewish birthrate. The committee may also define
new areas for exploration within the guidelines set forth in this repert as

they emerge.

dis
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APPENDTX

SIMMARY OF PROGRAMS FUNDED
BY THE ENDOWMENT FUND
THROUGH THE SPECTAL JEWISH
EDUCATION GRANT

Grant to Cleveland Reform Congregations for "Camping for Student Teachers"

A. Aim: to develop student teachers and to create an interest in Jewish
teaching in young people through the use of an intensive Jewish
camping experience,

B. Grant: Year 1 - $6,100
Year 2 - $5,700

C. Result: 13 young teens from 6 area ra2fcorm congregations participated
in one of two summer experiences. Nearly all began tutoring
upon returning. Their abilizy to tutor and their overall
appreciation of Jewish experiences, both generally increased, -
as a result of their experiences., There was some difficulty
in recruiting high school aged students because they wanted
to take summer jobs rather than going to camp. The congre-
gations also felt that the total subsidy was beyond the means
of any individual congrezation without ongoing comrunity help.

D. Implications: refer to '"Jewish Education Four Years Later", pages 16,17,18

Chic B'nai B'rith Youth Organi:zation - Jewish Enrichment Project

A. Aim: to increase the Jewish awareness, identity, community responsibility
and values of BBY0O members by ircreasing Jewish content through
the use of a Jewish content specialist.

B. Grant: Year 1 - §14,760
Year 2 - §15,600
Year 3 - 516,440

C. Result: the additional manpower and Jewish expertise provided by the
- Jewish content specialist brought about a significant increase
in Jewish content program and contributed to a 60% increase

in membership (to 550).

D. Implications: refer to "Jewish Education Four Years Later™ page 19.

Bureau of Jewish Education, Department of Congregationazl Services

A. Aims: to increase communication between congregational schools and
the Bureau of Jewish Educatiocn, and to increase the quality
and quantity of services provided by the Bureau to the Con-
gregational Schools.

B, Grant: Year 1 - $£36,000
Year 2 - 535,830
Year 3 - $40,560
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VI.

C. Results: survey conducted by the Committee on Jewish Education indicated
widespread use and approval of the Bureau's Departaent of Con-
gregational Services by congregations. Consultation and teacher
training programs have both been especially highly rated by con-
gregations.

D. Implications: refer to "Jewish Education Four Years Later'" pages 9 § 10,

College of Jewish Studies - "People of Valor"

A. Aim: to train a new cadre of teachers by preparing interested individuals
through a two year course of intensive instruction to enter the
College's regular teacher training program.

B. Grant: 2570

C. Result: program was to be fully funded upon registration of 10 students.
This minimum was never achieved and the balance of the grant
($14,930) was never released.

D. Implications: refer to '"Jewish Education Four Years Later' pages 3,4,5, &6

Bureau of Jewish Educatrion - Lillian and Leonard Ratner Media Center

A. Aims: to create a conmplete Cleveland-based media center to provide the
best available Jewish media for use primarily in Jewish educational
settings.

B. Grant: Year 1 - $12,22
Year 2 - $18,875

C. Result: the Media Center is a widely accepted and used resource that 1is
highly evaluated by Jewish educators throughout the community.

D. Implications: refer to '"Jewish Education Four Years Later' page 6§ 7.

Bureau of Jewish Education - Recruitment and Retention Task Force

A, Alm: to recruit "hard to reach' students for all of Cleveland's Jewish
education institutions through a program of advertising and direct
phone calls.

B. Grant: Year 1 - $1,000
Year 2 - $3,336

C. Result: by the end of the second year of program, approximately 35 students
were attending educational programs as a result of the outreach
Project.

D. Implications: refer to "Jewish Lducation Four Years Later" page 7
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. Summary Page three.

VI1. SPECTRUM - Jewish Family Education

A. Aim: to establish an independent group-based program of Jewish family
education.

B. Grant: Year 1 - $10,000
Year 2 - $18,000
Year 3 - $19,000
C. Result: the Spectrum program currently reaches approximately 150 individuals.
These individuals rate the program very highly and indicate a
measurable impact on their Jewish perceptions and practice.

D. Implication: refer to "Jewish Education Four Years Later" pages 12, 13 &6 1

VIII. One Time Grants
A. American Association for Jewish Education - National Services Study - $1500.

B. Jewish Community Center - Publication of JWB “Family Guide" to NBC-TV special,
"Holocaust" in Cleveland Jewish News - $700.

C. Bureau of Jewish Education - Holocaust Memorial Convocation - $500.

D. (leveland College cf Jewish Studies - Viewpoints II - 56,500.

IX. Total Funds Spent and Committed: $263,200



September 18, 1985

MEMORANDLUM

TO: Commission on Jewish Continuity

FROM: Charles Ratner, Chairman

Enciosed please find a copy of Mort Mandel's summary
report of the World Leadership Conference for Jewish
Education held in Jerusalem in June, 1984,

I Took forward to seeing you on fFriday,
September 20th, 12 Noon, at the Federation.

/jao

Enclosure
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MEMORANTIDUM

TO: Morton L. Mandel Re: Commission on Jewish
Charles Ratner Continuity

FROM: Barry Shrage

Enclosed is a draft agenda and chairman's notes for Friday's
meeting. I have also enclosed a draft work plan for your review,
If it is acceptable, we can discuss it with the committee on
Friday.

With regard to the Commission's membership, I have enclosed one
of our preliminary lists of potential members and indicated with
an asterisk those who are already on the commission. Qur purpose
at Friday's meeting is merely to get some general consensus on
whether the commission should remain as is or whether it should
expand to include additional tay and professional Teadership., If
the committee feels we should expand the commission, perhaps we
can take some time on Friday to determine which individuals
should be added.

I will be in touch with you tomorrow to discuss this further,

Thank you,

BS /jao

Enclosure



JEwisH COMMUNITY FEDERATION

oF CLEVELAND

AGENDA AND CHAIRMAN 'S NOTED

COMMISSION ON JEWISH CONTINUITY

FrRiDAaY, SeEPTEMBER 20, 1984

NOON - LUNCHEON AT JEWISH COMMUNITY FEDERATION

CHARLES RATNER, CHAIRMAN, PRESIDING

I. WELCOME AND INTRODUCTIONS

A.

WELCOME THOSE PRESENT.

NOTE THAT THIS MEETING REPRESENTS A PRCLIMINARY STEP

IN FORMING CLEVELAND'S OCAL COMMISSION ON JEWISH

CONTINUITY, MENTION THAT YOU HAVE CALLED TOGETHER A
GROUP OF TOP LAY AND PROFESSIONAL COMMUNITY LEADERS TO
HELP FRAME THE DIRECTION FOR THE COMMISSION, THE
MEETING WILL CONTINUE A DIALOGUE THAT BEGAN BACK IN
OCTOBER WITH A SMALL GROUP THAT MET WITH MORT MANDEL.

(MINUTES OF THAT MSETING WERE MAILED IN ADVANCE.)
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PAST EFFORTS. THE 1980 REPORT PROVIDES A STARTING POINT

FOR OUR WORK.

IV. DISCUSSION ON MISSION STATEMENT

OPEN DISCUSSION ON WHETHER THE MISSION STATEMENT IS
ACCEPTABLE AND WHETHER IT CLEARLY REFLECTS WHAT SHOULD Bc

THE FOCUS 0F THE COMMISSION ON JEWISH CONTINUITY.

V. MEMBERSHIP

ASK FOR THE COMMITTEE'S INPUT ON HOW THE COMMISSION SHOULD
BE CONSTITUTED AND WHETHER ANY CATEGORIES SHOULD BE ADDED
IN ORDER TO ACHIEVE MAXIMUM SUCCESS. (OPTIONS WOULD

INCLUDE THE FOLLOWING:

A. RETAIN THE COMMISSION AS IS (WHICH INCLUDES LAY

AND PROFESSIONAL EDUCATION AND IDENTITY LEADERS)

B. ADD ADDITIONAL PROFESSIONAL AND LAY LEADERS.

VI. NEXT STEPS IN FORMING THE COMMISSION ON JEWISH

CONTINUITY - REVIEW DRAFT WORK PLAN




VII. REVIEW COMMITTEE DECISIONS

MENTION THAT THE DATE FOR THE NEXT MEETING IS NOW BEING
SET. WE WILL LET EVERYONE KNOW AS SOON AS IT IS

CONFIRMCED,

VIII. ADJOURNMENT - THANK EVERYONE FOR COMING.

SLS:96:8
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of Cleveland

lPDSSlBLE KAMES FOR COMMISSION ON JEWISH CONTINUITY

May, 1985

FEDERATION LAY LEADER

Lawrence Altschul
Howard Amster
Jules Belkin
Mickey Beyer
Daniel Biskind
Richard Bogomolny
vidney Caplan
Ted Cohen
Linda Demsey
Lawrence Edelman
Hilda Faigin
Bruce Felder
*Jeff Friedman
Max Friedman
Larry Goldberg
Robert Goldberg
Glenn Golenberg
Sally Good
Jodi Gottlieb
Tami Gould
Robert Gries
Harley Gross
Jane Horvitz
tichael Horvitz
Aileen Kassen

EDYCATION AND IODENTITY LEADER

Lay Leaders

* Alice Fredman
*Irvin Leonard

Professignals

* pavid Ariel
*Alan D. Bennett

NGREGAT]IONA ADERSHIP
Rabbi Cohen
Rabbi Feitman
'. .. Rabbi Fink
X-0F

* Henry J. Goodman
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S. Lee Kohrman
Charlotte Kramer
Milton Maltz
*Morton Mandel
David Miller
*Charles Ratner
Susan Ratner
Michael Rocker
Barbara Rosskamm
Shelly Roth
Peter Rzepka
Evie Safran
Maurice Saltzman
Harry Schwartz
Barton A, Simon

Margaret Singerman

Dorothy Soclof

Philip Wasserstrom

Penni Weinberg
*Morry Weiss
*Sally Wertheim

{m Wuliger
*Bennett Yanowitz

Darrell Young

* Dan Polster
* Peggy Wasserstrom

* David Kleinman

Rabbi Gertman
Rabbi Hecht
Rabbi Silver

* *

»>

Alvin Gray
Irvin Inglis

N. Herschel
Koblenz

Nathan Oscar
Leon Plevin
Henry L. Zucker

* nabbi Kamin






JEWISH COMMUNITY FEDERATIGN

0F CLEVELAND

AGENDA AND CHAIRMAN'S NOTES

THINK TANK-COMMISSION ON JEWISH CDNT[NUITY

FRIDAY, SEPTEMBER 20, 1984

NOON - LUNCHEON AT JEWISH COMMUNITY FEDERATIQON

CHARLES RATNER, CHAIRMAN, PRESIDING

I. WELCOME AND INTRODUCTIONS

A. WELCOME THOSE PRESENT.

B. NOTE THAT THIS MEETING REPRESENTS A PREL IMINARY STEP

IN FORMING CLEVELAND'S LOCAL COMMISSION ON JEWISH

CONTINUITY. MENTION THAT YOU HAVE CALLED TOGETHER A

GROUP OF TOP LAY AND PROFESSIONAL COMMUNITY LEADERS TO

HELP FRAME THE DIRECTION FOR THE COMMISSION. AdEr—

BLSEUSS—HaW—BEST—F8—EXPAND. THE DIA) NGUE—F6—INCLUDE AN—"
R GROUP INVOLVING CURRENF—COMMUNAL —

\LEADERSHIPT THE MEETING WILL CONTINUE A DIALQGUE THAT

BEGAN BACK IN OCTOBER WITH A SMALL GROUP THAT MET
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WITH MORT MANDEL. (MINUTES OF THAT MEETING WERE

MAILED IN ADVANCE.)

II. BACKGROUND

A. 1976 anD 1980 JEWISH EDUCATION REPORTS -

MENTION THAT EVERYBODY IN THE ROOM IS, BY NOW, VERY
FAMILIAR WITH FEDERATION'S 1976 AnD 1980 JEWISH
EDUCATION REPORTS THAT HAVE SERVED AS THE BASIS FOR
THE COMMUNITY'S PHILOSOPHY ON JEWISH EDUCATION,
EVERYONE HAS RECEIVED COPIES OF THESE REPORTS IN THE

MAIL. EXTRAS ARE AVAILABLE.

MENTION THAT THE COMMUNITY HAS MADE MAJOR STRIDES IN
MEETING THE REPORTS' RECOMMENDATIONS. FOR EXAMPLE,
FUNDING MECHANISMS HAVE BEEN IN PLACE TD HELP ACHIEVE
THE GOAL OF INTEGRATING FORMAL AND INFORMAL JEWISH
EDUCATION THROUGH SUCH PROGRAMS AS THE CONGREGATIDNAL
ENRICHMENT FUND. THE ISRAEL INCENTIVE SAVINGS PLAN, A
FUNDING PARTNERSHIP BETWEEN THE COMMUNITY, 15% SCHOOL »
AND A FAMIH§‘HHICH ENCOURAGES STUDENTS TO SAVE TOWARDS

oF
A HIGH SCHOOL TRIP TO ISRAEL}ALSD GREW OUT ¥ THE 1980

REPORT.

WHILE MUCH HAS BEEN ACCOMPLISHED, MUCH MORE NEEDS TO

BE DONE. WHILE THE FUNDING MECHANISMS FOR SOME
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PROGRAMS ARE IN PLACE, OUR COMMUNITY HAS YET TO SEE A
FORMALIZED INTERAGENCY APPROACH WHICH DEALS WITH THE
CHALLENGES OUR COMMUNITY FACES IN RELATION TO JEWISH

CONTINUITY, JEWISH EDUCATION AND IDENTITY.

OUR OWN COMMUNITY LEADER, MORT MANDEL, HAS BEEN AT THE

FOREFRONT OF THIS EFFQRT TO PROGRESS EVEN FURTHER IN
MEETING THESE CHALLENGES. YOU HAVE ALL HEARD MORT'S
INSPIRING STORY OF HOW HE WORKED FOR AND ACHIEVED THE

CREATION OF A WORLD | FADFERSHIP CONFERENCE ON JEWISH

EDUCATION. MORT'S SUMMARY REPORT OF THE CONFERENCE Jgt J\S'
FOUND AT EVERYONE'S SEAT. MORT HAS HELPED US

UNDERSTAND THE NEED TO MOVE FORWARD TO ADDRESS WHAT

MAY BE THE MOST IMPORTANT CHALLENGES FACING AMERICAN

AND WORLD JEWRY: ASSIMILATION, RISING INTERMARRIAGE,

AND LESSENED COMMITMENT TO THE JEWISH COMMUNITY,

(ASK MORT IF HE HAS ANYTHING ELSE HE WOULD LIKE TO

ADD.)
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ITT. COMMISSION ON JEWISH CONTINUITY

PURPOSE '{<'

THE OVERALL PURPOSE OF THE COMMISSION ON JEWISH CONTINUITY
1S TO UPGRADE THE QUALITY OF JEWISH CONTINUITY PROGRAMMING
BY FOCUSING ON INTERAGENCY AND INTERDISCIPLINARY EFFQORTS
AIMED AT STRENGTHENING JEWISH CONTINUITY, EDUCATION, AND

-Td
IDENTITY. (JUR GOAI WIIl NOT BF RFPFAT THF 1974 nr 198N

IV. DISCUSSION ON MISSION STATEMENT

OPEN DISCUSSION ON WHETHER THE MISSION STATEMENT IS
LHAT S haod
ACCEPTABLE AND WHETHER IT CLEARLY REFLECTS THMAT MW&T BL

THE FOCUS OF THE COMMISSION ON JEWISH CONTINUITY.

V. MEMBERSHIP

ASK FOR THE COMMITTEE'S INPUT ON HOW THE COMMISSION SHRULD

ced whetler cm Catesorips Tlould be a
BE CONSTITUTEDAIN ORDER TO ACHIEVE MAXIMUM SUCCESS.

OPTIONS WOULD INCLUDE THE FOLLOWING:
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A. RETAIN THE COMMISSION AS IS (WHICH INCLUDES LAY

AND PROFESSIONAL EDUCATION AND IDENTITY LEADERS)

Qnﬁ?ﬁnch*}\

/////" 6. ADD ADDITIONAL, AND LAY LEADERS.

YI. NEXT STEPS IN FORMING THE COMMISSION ON JEWISH
CONTINUITY - fooiew drytgir e RACP ooy

VII. REVIEW COMMITTEE OONSPNS? Qe ams

MENTION THAT THE DATE FOR THE NEXT MEETING IS NOW BEING
SET. WE WILL LET EVERY(ONE KNQOW AS SOON AS IT IS

CONFIRMED.

VIIL. BDJOURMMENT —Thanh @¥eryane (B Goming

SLS:96:8



Jewish Community Federation September, 1985
of Cleveland

DRAFT
TERTATIVE WORK PLAN
for
Commission on Jewish Continuity

Meeting #1 OVERVIEW

Discussion of mission statement, work plan and
open discusstion of committee process.,

Meeting #2 RETREAT

Full day session designed to provide .a national
perspective from a respected leader in the field
with a good understanding of Jewish continuity
programming. Also on the agenda would be a
review of the 1976 and 1980 Jewish education
studies and progress to date in implementing
goals outlined in those studies.

Meeting #3 CLARIFYING GOALS AND DIRECTIONS

Review of key issues generated in Meeting #2 and
selection of three or four key challenges for
further discussion,

Meetings #4&5 WORK GROUPS

Commission breaks into three or four work groups
to more intensively study each of the issues
generated in Meeting #3, Each work group will
seek out relevant data and technical expertise to
develop a better understanding of its issue
culminating in the development of specific work
plans to be brought back to the larger
commission,

Meetings #6&7 FULL COMMISSION REVIEWS, MODIFIES AKRD IMPROVES
WORK PLANS

Meeting #8 APPROVAL OF FINAL DOCUMENT, INCLUDING APPROPRIATE

MONITORING AND FOLLOWUP PROCESS

ONGOING COMMISSION AGENDA

It is understood that this in-depth process will
be repeated on an annual or biennial basis in
order to preserve the momentum generated and
‘continue to highlight vital Jewish survival
issues.

BS/jaos036:¢c,
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'POSSIBLE NAMES FOR COMMISSION OM JEWISH CONTINUITY

FEDERATION LAY LEADERS
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v
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v\
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EDUCATION AND IDENTITY LEADERS

Lawrence Altschul
Howard Amster
Jules Belkin
Mickey Beyer
Daniel Biskind
Richard Bogomolny
Sidney Caplan
Ted Cohen
Linda Demsey
Lawrence Edeliman
Hilda Faigin
Bruce Felder

v Jeff Friedman
Max Friedman
Larry Goldberg

+~ Robert Goldberg
Glenn Golenberg
Sally Good
Jodi Gottlieb
Tami Gould B

~Robert Gries 4
Harley Gross -~
Jane Horvitz
Michael Horvitz
Aileen Kassen

Lay Leaders

L"Alice Fredman
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Mr. Morton L. Mandel
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Mr. David Ariel
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Alice Fredman
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Mr. Irvin Inglis
900 Bond Court Building
Gleveland, Ohio 44114
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Mr. N. Herschel Xoblenz

800 National City East 6th Bldg,

Cleveland, Chio 44li4

Mr. Irvin A. Leonard
1700 Huntington Building
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Mr. Nathan Oscar
21161 Almar Drive
Cleveland, Chioc 44122

Mr. Leon Plevin
18300 Shaker Boulevard
Cleveland, Ohio 44120

Mr. Daniel A. Polster
3075 Chadbourne Road
Cleveland, Chio 44120

Mr. Charles Ratner
10800 Brookpark Road
Cleveland, Ohio 44130

Peggy Wasserstrom
3176 Falmouth Road
Cleveland, Ohic 44122

Sally H. Wertheim
24717 Wimbeldon Road
Cleveland, Ohio 44122

Mr. Morry Weiss
10500 American Road
Cleveland, Ohio 44144

Mr. Bennett Yanowitz
1300 Bond Court Building
Cleveland, Ohio 44114

Mr. Henry L. Zucker
1750 Euclid Avenue
Cleveland, Ohio 44115

Mr. Robert Goldberg
Ohioc Savings Plaza
Cleveland, Ohio 44114

Mr. Jeffrey Friedman
600 Beta Drive
Cleveland, QOhio 44143

Mr. Henry J. Goodman

175 East 131st Street
Cleveland, Ohio 44108
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MISSION STATEMENT

Mr. Ratner asked for reactions to the draft mission statement. During the
discussion, committee members recommended that the mission statement also
reflect the need to assist agencies in meeting existing needs; advocate for
Jewish continuity programs within the planning and budgeting processes; examine
existing structures to determine their effectiveness in reaching our goals; and
promote a dialogue within the commission and within the community to better
understand the concept of Jewish continuity. There was also a discussion on
sections in the mission statement describing the need to create model struc-
tures for the delivery of Jewish educational and identity services and the need
to develop actien plans for the implementation of these models. While some
felt that the community needed a forum for discussing such models, others felt
that it was the responsibility of the agencies and congregations to identify
the models and develop the action plans. It was agreed that reference to the
action plans would be eliminated and that the mission statement would now
reflect the Commission's role in encouraging and promoting model interdiscipli-
nary and interagency structures. It was also agreed that a goal of the
commission should be to enlarge the pool of cammunity leadership not only
concerned with the challenge and opportunities before us, but also willing and
able to act upon these opportunities. In carrying out all the commission's
responsibilities the commission would work closely with and through the leader-
ship of the primary service delivery systems -- the congregations, the Bureau
of Jewish Education, the Jewish Community Center, and all other institutions
and groups involved in strengthening Jewish continuity.

COMMISSION'S MEMBERSHIP

Mr. Ratner asked for the committee's input on how the commission should be
constituted and whether any cateqgory should be added in order to achieve
maximum success, While committee members felt that the group, as presently
constituted, was a good one, they agreed it should be expanded specifically
because of the commission's goal to increase the pool of lay leadership
involved with these issues. Suggested categories of potential commission mem-
bers were parents of school-aged children, emerging young leaders, additional
congregational leadership, community youth lTeaders, academicians, Hillel repre-
sentatives, Jewish public high school teachers, and religious school teachers.

OPEN DISCUSSION OF ISSUES AND NEXT STEP FOR THE COMMISSION

There was some discussion on the need to better define the term Jewish continu-
ity or to use instead such terms as Jewish education and identity. Some felt
the term Jewish continuity was vague and included all Federation endeavors.
Others felt there is an advantage to keeping the mission's mandate broad so
that the work of the commission would not be limited and would be differenti-
ated from what has been done in the past. It was pointed out that Jewish
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education and identity are ways of leading to Jewish continuity. A few commit-
tee members stressed the need to make an intellectual effort to understand what
we mean by "Jewishness™ before emersing ourselves in program proposals.
Because of the extensive time it would take to develop a real consensus on the
definition of Jewish continuity, it was agreed that the mission statement would
try to reflect a general understanding of the term,

It was agreed that the next session would be held in the evening in approxi-
mately two months. The session would serve as an orientation for the new
members of the commission, and key national leader, perhaps Dr. Irving
Greenberg, would be invited to discuss issues relating to Jewish continuity,
education, and identity. Suggested reading materials were Charles Silberman's
new book, "A Certain People: American Jews and Their Lives Today," and Donald
Feldstein's paper on "The Jewish Community n the 21°*% Century.“L A subsequent
meeting would focus on a description of existing programs and new models
developed by our agencies either jointly or individually. Agencies would also
discuss their concerns, wishes, issues, and programs relating to Jewish
continuity. The focus would be on an agency's view of what the community
should be like in the future and how it can help in meeting these goals.

ADJOURKMENT

The meeting was adjourned at 1:30 p.m.
Respectfully submitted,

Dina Shtull-Leber, Secretary

d189/ds1:6



Jewish Community Federation October 4, 1985
of Cleveland

COMMISSION ON JEWISH CONTINUITY
SUGGESTED MEMBERSHIP

Charles Ratner, chairman

Current Commission Members Possible Additions

David Ariel Congregational Leadership: Rabbi Feitman
Alan D. Bennett Rabbi Gertman
Alice Fredman

Jeffrey Friedman

Robert Goldberg

Henry J. Goodman

Alvin Gray Youth Leadership: Zachary Paris

Irvin Inglis

Rabbi Benjamin Kamin Academician: Dean Arthur Naparstek
David Kleinman

N. Herschel Koblenz Religious School Teacher: Judy Lichtig

[rvin A, lLeonard
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Leon Plevin Lawrence Beyer

Daniel A. Polster Daniel Biskind

Peggy Wasserstrom Sidney Caplan
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Hilda Faigin
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Robert Hurwitz
David Kangesser
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Thelma Maltz
=« 0Or. Alan Markowitz
) Alan Rosskamm
Mark Schwartz
Michael Siegel
Barton Simon

\ Dr. Lawrence Singerman
Y f) ) Leonard Stein-Sapir
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ORAFT 1V

MISSION STATEMENT

COMMISSION ON JEWISH CONTINUITY

COMMISSION CHARGE :

Cleveland's Jewish community and Jews throughout the Diaspora are faced with a
number of challenges and opportunities in the struggle to maintain, strengthen,

and transmit Jewish values and traditions to future generations of Jews,

The Commission an Jewish Continuity was created to bring together a group of
involved lay and professional leadership to strengthen Jewish continuity and

identity in our community.

The Commission's primary goals include:

1, To raise the level of consciousness, promote a community dialogue and serve

as an advocate for programs that promote Jewish continuity,

2. To enlarge the pool of community leadership who are concerned with and act

upon the chatlenges and opportunities before us.
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3.

4.

5.

To create a forum through which members of the Commission can educate

themselves on the concepts and issues relating to Jewish continuity,

Create a forum through which committee members can bring their own
thoughts, ideas, and vision to bear on existing programs and on the

development of improved structures and programs.

To create an atmosphere conducive to the implementation of a sound
program, including formal/informal Jewish educational strategy (including

both parent/family and child components}, that uses an interdisciplinary,

—_——

_f_interagency approach and makes the best possible use of communal resources

6.

7.

and expertise.

To encourage and promote model interdisciplinary and interagency structures

for delivery of Jewish educational and identity enhancing services.

To help identify the financial resources for the implementation of these

models,

The Commission will carry out these responsibilities by working closely with

and through the leadership of the primary service delivery systems -- the

Congregations, the Bureau of Jewish Education, the Jewish Community Center, and

all other institutions and groups involved in strengthening Jewish continuity,

/jans299:8



October 31, 1985

Mr. Henry L. Zucker
L1750 Euclid Avenue
Cleveland, Ohio 44115

Dear Hank:

1 am pleased to invite you to my home for the first full meeting of
the Commission on Jewish Continuity. I have invited national leader,
Rabbi Irving Greenberg, Director of the National Jewish Center for
Learning and Leadership (fo :rly the National Jewish Resource Ceanter)
to join us and share with us his understanding of the larger tssues
relating to Jewish continuity. The meeting will be held:

Monday, November 18, 1985; 7:30 p.m.
16980 South Park Boulevard
Cleveland, Ohio 44120

As we discussed at our last meeting, 1 have expanded the Commission
membership to include additional lay and professional leaders. A
complete roster will be forwarded to you. Minutes of the meeting are
also enclosed along with a revised mission statement reflecting our
discussion.

Please return the enclosed card to indicate your attendance plans. I
look forward to seeing you at my home on November I8.

Sincerely,

Clee -

Charles Ratmer, Chalrman
Commission on Jewish Continuity

s1s:68:4
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MISSION STATEMENT

Mr. Ratner asked for reactions to the draft mission statement. Ouring the
discussion, committee members recommended that the mission statement also
reflect the need to assist agencies in meeting existing needs: advocate for
Jewish continuity programs within the planning and budgeting processes; examine
existing structures to determine their effectiveness in reaching our goals; and
promote a djalogue within the commission and within the community to better
understand the concept of Jewish continuity. There was also a discussion on
sections in the mission statement describing the need to create model struc-
tures for the delivery of Jewish educational and identity services and the need
to develop action plans for the impiementation of these models. While some
felt that the community needed a forum for discussing such models, others felt
that it was the responsibility of the agencies and congregations to identify
the models and develop the action plans. It was agreed that reference to the
action plans would be eliminated and that the mission statement would now
reflect the Commission's role in encouraging and promoting model interdiscipli-
nary and interagency structures. It was also agreed that a goal of the
commission should be to enlarge the pool of community leadership not only
concerned with the challenge and opportunities before us, but also willing and
able to act upon these opportunities. 1In carrying out all the commission's
responsibilities the commission would work closely with and through the leader-
ship of the primary service delivery systems -- the congregations, the Bureau
of Jewish Education, the Jewish Community Center, and all other institutions
and groups involved in strengthening Jewish continuity.

COMMISSIDN®S MEMBERSHIP

Mr. Ratner asked for the committee's input on how the commission should be
constituted and whether any category should be added in order to achieve
maximum success., While committee members felt that the group, as presently
constituted, was a good one, they agreed it should be expanded specifically
because of the commission's goal to increase the pool of lay leadership
involved with these jssues. Suggested categories of potential commission mem-
bers were parents of school-aged children, emerging young leaders, additional
congregational leadership, community youth Teaders, academicians, Hillel repre-
sentatives, Jewish public high school teachers, and religious school teachers.

OPEN DISCUSSION OF ISSUES AND NREXT STEP FOR THE COMMISSION

There was some discussion on the need to better define the term Jewish continu-
ity or to use instead such terms as Jewish education and identity. Some felt
the term Jewish continuity was vague and included all Federation endeavors.
Others felt there is an advantage to keeping the mission's mandate broad so
that the work of the commission would not be limited and would be differenti-
ated from what has been done in the past. It was pointed out that Jewish
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education and identity are ways of leading to Jewish continuity. A few commit-
tee members stressed the need to make an intellectual effort to understand what
we mean by "Jewishness" before emersing ourselves in program proposals.
Because of the extensive time it would take to develop a real consensus on the
definition of Jewish continuity, it was agreed that the mission statement would
try to reflect a general understanding of the term.

[t was agreed that the next session would be held in the evening in approxi-
mately two months. The session would serve as an orientation for the new
members of the commission, and key national leader, perhaps Dr. Irving
Greenberg, would be invited to discuss issues relating to Jewish continuity,
education, and identity. Suggested reading materials were Charles Silberman's
new book, "A Certain People: American Jews and Their Lives Today," and Donald
Feldstein's paper on "The Jewish Community in the 21°- Century." A subsequent
meeting would focus on a description of existing programs and new models
developed by our agencies either jointly or individually. Agencies would also
discuss their concerns, wishes, issues, and programs relating to Jewish
continuity, The focus would be on an agency's view of what the community
should be like in the future and how it can help in meeting these goals.

ADJOURNMENT

The meeting was adjourned at 1:30 p.m.
Respectfully submitted,

Dina Shtull-Leber, Secretary

d189/ds1:6
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DRAFT V

MISSION STATEMENT

COMMISSION ON JEWISH CONTINUITY

COMMISSION CHARGE:

Cleveland's Jewish community and Jews throughout the Diaspora are faced with a
number of challenges and opportunities in their efforts to maintain,
strengthen, and transmit Jewish values and traditions to future generations of

Jews .

The Commission on Jewish Continuity was created to bring together a group of

involved lay and professional leadership to strengthen Jewish continuity and

identity in our community.

The Commission's primary goals include:

1. To raise the Tevel of consciousness, promote a community dialogue and serve

as an advocate for programs that promote Jewish continuity.

2. To enlarge the pool of community leadership who are concerned with and act

upon the challenges and opportunities before us.

(OVER)
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To create a forum through which members of the Commission can educate

themselves on the concepts and issues relating to Jewish continuity.

To create a forum through which committee members can bring their own
thoughts, ideas, and vision to bear on existing programs and on the

development of improved structures and programs.

To create an atmosphere conducive to the implementation of a sound
program, including formal/informal Jewish educational strategy {including
both parent/family and child components), that uses an interdisciplinary,
interagency approach and makes the best possible use of communal resources

and expertise.

To encourage and promote model interdisciplinary and interagency structures

for delivery of Jewish educational and identity enhancing services.

To help identify the financial resources for the implementation of these

models.

The Commission will carry out these responsibilities by working closely with

and through the leadership of the primary service delivery systems -- the

Congregations, the Bureau of Jewish Education, the Jewish Community Center, and

all other institutions and groups involved in strengthening Jewish continuity.
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each of the t*~ =~~-- in this project. I am certain that
through these e«__.._. & viable, indigenous and creative
American Jewish culture will emerge —— one which can enhance
the identity of the entire community.

We would be pleased to meet with you to review tbis
proposal and provide any additional information you might
require.

Cordially,

et

George M. Zeltzer

Vice President

Chairman, 25th Anniversary
Committee

MZ:cyg
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"Creativity and Continuity" is made possible through the cooperation ~f the
Council of Tawish Wadawarigng, the Crmes? ~F A—nwriran Tawich Mo Sams, the

Council o Fearch Lil.orie 8. .. Sther related
agg™~""sS. ineir invoivemeu. in program development, plauuiuy auu evaluation will
ens the coherence, effectiveness and quality of the overall program. The

NFJC's professional staff, well-versed in program planning and development, will
assume the central coordinating function, working in conjunction with an Academic
Advisory Committee, a Program Advisory Committee, and several project
coordinators.

As this proposal clearly indicates, the National Foundation for Jewish
Culture is firmly committed to the planning and implementation of "Creativity and
Continuity." Indeed, the Foundation will assume the largest share of the
financial burden necessary for its execution., We are confident that this program
on Jewish creativity and culture is timely, responsive to public interest and
capable of effective realization. With the participation of the distinguished
scholars and artists who are engaged in this project and with your generous
support, the NFJC will produce an important, substantial and compelling program
for the American public.

For more information on “Creativity and Continuity", please contact Abraham
Atik, Executive Director, or Richard Siegel, Assistant Director, at the National
Foundation's offices:

National Foundation for Jewish Culture
122 East 42nd Street
Suite 1512
New York, New York 10168
(212) 490-2280



IT. THE NATIONAL FOUNDATION FOR JEWISH CULTURE

The National Foundation for Jewish Culture is the central agency of the
American Jewish community responsible for the planning, development and promotion
of the Jewish cultural enterprise in the United States. Through its programs the
Foundation seeks to coordinate and strengthen institutions active in the fields
of Jewish scholarship and the arts, to encourage individual and institutional
creat ity and excellence in these fields, and to promote public understanding
and appreciation of the Jewish cultural heritage.

Since its creation in 1959 by the Council of Jewish Federations, the
Foundation has established an impressive record of furthering Jewish culture in
America. The Foundation has sponsored more than 300 scholarly projects in Jewish
studies, and its grant recipients constitute a virtual index of Jewish
scholarship in the United States. The Foundation has helped to support the
publication of numerous books, reports and articles on Jewish culture and is
itself the publisher of a unique series of cul:ural resource guides that includes
Inventory of Jewish Cultural Resources: National Agencies (1979), Guide to Jewish
Archives (1981), Plays of Jewish Interest (1982), and Traveling Exhibitions:
Perspectives on the Jewish Experience (1983). The Foundation also publishes the
Jewish Cultural News, a newsletter about Jewish cultural activities throughout
the United States.

The NFJC is instrumental in organizing ongoing collaborations of Jewish
cultural agencies and in promoting their joint projects. 1In 1972, the
Foundation, together with the National Endowment for the Humanities, organized
the Council of Archives and Research Libraries in Jewish Studies which today has
43 institutional affiliates. In 1977, NFJC organized the Council of American
Jewish Museums composed of the seven major Jewish museums in New York,
Philadelphia, Chicago, Washington, Los Angeles, and Berkeley/San Francisco. The
Foundation alse administers the Joint Cultural Appeal, which coordinates
fundraising for nine major cultural agencies.

The NFJC is equally active in initiaring and promoting the development of
literature and the arts. In recent years the Foundation has established the
Berman Playwriting Award, the Community Theater Commissioning Project and the
Yiddish Theater Translation Project. The NFIC sponsored a Jewish Theater
Conference in New York (1980) and the First International Festival of Jewish
Theater in Tel Aviv (1982). The Foundation also organized the Jewish Ethniec Music
Festival (198l), Institutes in Jewish Arts Administration (1983, 84, 85}, and
co-sponsored the National Jewish Folklore Conference (1984).

"Creativity and Continuity" is a natural outgrowth of these activities ——
incorporating the most recent scholarship and artistic achievements in the Jewish
cultural enterprise in America.



ITI. MAJOR THEMES

"Creativity and Continuiry" is planned as a national series of public

programs that will focus on Jewish expression in the visual arts, performing

arts, and literature.

The last is broadly construed to include works not only of

fiction, poetry and drama, but also criticism, history, philosophy, linquistics
and ethics, This interpretation of literature is consistent with traditional
Jewish culture in which sacred and secular, history and legend, story and
scholarship, counterpoint each other.

[

Through these programs, the National Foundation for Jewish Culture seeks to

engage a broad public audience -- as well as authors, artists, schelars,
humanists, and community leaders —— in a serious examination of Jewish culture in
America,

"Creativity and Continuity" is informed and shaped by several key themes.

In broad terms, "Creativity and Continuity" asks how traditional Jewish culture

and contemporary American society interact — and what are the sources, forms,

achievements, limits and possibilities of Jewish culture in America. The major
- elements of the program address the following basic issues:

1,

How has the American context influenced and shaped Jewish cultural
expression? Specific programs will consider the evolution and interpretation
of Jewish popular culture, the role of the Jewish artist in America, and the
impact of Jewish creativity upon American culture.

How have American Jewish authors, artists and scholars responded to and made
use of traditional Jewish culture? Specific tepics include individual
artists' engagements with their Jewish heritage, the evolution of Jewish
ceremonial art, and traditional Jewish culture as a source of themes, motifs
and models for the artist.

How has contemporary Jewish scholarship and creativity reshaped our
interpretation of traditional Jewish culture? Specific themes include the
rediscovery of Jewish tradition, the role of the humanities in the
reinterpretation of the Jewish past, and the implication of reinterpretation
for contemporary Jewish values and culture,

How do literature, the arts and the humanities express the values, concerns
and feelings of American Jews as individuals and as a community? Specific
sessions will discuss American Jewish culture in comparative perspective, in
relation to Jewish culture in Israel, and as an expression of individual and
communal identity in the American context.
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tens of thousands.

IV. MAJOR PROGRAMS AND AUDIENCES

The discussion of fundamental cultural issues is too often seen as the
exclusive province of the scholar or intellectual, and rarely finds expression in
forums designed for the general public. The National Foundation for Jewish
Culture, however, believes there is a substantial public audience interested in
and ready to engage in serious consideration of significant issues of Jewish
culture in America. "Creativity and Continuity" has been designed for this
concerned lay audience, both in the program formats and in the orientation of the
scholarly and artistic presentation.

"Creativity and Continuity" is intended to operate on three digtinet

levels. Firgt, an integrated series of con®-~7enc~~ nd lectures will
address audiences ip major metrppalitan areas 1nc;uu1ng New York City,

Washington, D.C., Philadelphia, Chicago, Detroit, Cl leveland, Houston, Atlanta,
San Francisco, and Los Angeles. Second, the "Communlty Initiatives ip Jlewjgh

Literatvre and the Arts" will servErEonstltuenc1es ig 20 _spall and mid-=i~a
Jey= -+ CowMUAItLcs throughout the United States. Third, the Jewi-* Cy FPress
591v;ue and_ other mmhlications will disseminate the content Eure PUurse
" + .
pr ms to a broz¢ Jublic audience, while the radio series on "Jewish Ethnic
dusic in America™, to be aired over National Public Radio, will reach additional
—— i — —

The pages that follow describe tf- —-or programs and activities that are
planned for the National Foundation's ¢otn anniversary. Etach program i<
summarized nn = separate page, together with an estimate of projected c..ts.
Chmplete y.Jje.. descriptions and detailed budgets will be provided on request.
The National Foundation's staff is also available to discuss specific projects
and activities.
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IV.A. SYMPOSIA ON AMERICAN JEWISH CULTURE

The essential question underlying the programs in "Creativity and
Continuity” is: "What are the possibilities and limits for developing an
indigenous and vibrant Jewish culture in America?" In consultation with a team of
humsnities advisors, the National Foundation has identified five fundamental
issues which lie at the heart of this question. Each of these issues will be
explored intensively, first in prominent public symposia to be held in five
cities with significant Jewish communities; subsequently through a series of
articles derived from the symposia to appear in various Jewish and general
periodicals and newspapers; and finally in a book of the collected papers and
articles. The five symposia, to be held in Atlanta, Cleveland, Detroit, Houston
and San FrancisdET'EHH?gEz the following issues: —_

1. "Culture and Covenggi" -~ How does the Jewish religious tradition shape
contemporary cultural expression? Can there be a post-religicus Jewish
culture?

2. "Lanonaoe and Jewish Creativity" -- What are the continuities and
i B =7 20 SO es in the Jewish literary tradition? Is there a necessary
relationship between a Jewish language and cultural expression?

3. "High Culture and Popular Culture" -- What standards can be applied to
differentiate between superior and inferior cultural products? What is the
relationship between the intellectual elite and general public?

4. ™Marginali i Jewish Culture” -~ Is Jewish creativity dependant
upon being on the periphery of modern society? What are the limits onr Jewish
cultural development in America?

5. "Toward a World Jewish Culture" -- How do the assumptions and orientations of
the Israeli and American Jewish communities lead to differing perspectives of
contemporary Jewish culture? What are the areas for cultural dialogue and
partnership?

The symposia will feature such outstanding participants as Elie Wiesel,
Leonard Fein, Barbara Kirschenblatt-Gimblett, Arthur Hertzberg, Gerson Cohen,
Cynthia Ozick, Eli Evans, Paula Hyman, Alan Mintz, Jacob Neusmer, Max Apple,
David Roskies, Robert Alter, Irving Howe, Ruth Wisse, Robert Gordis, Yosef
Yerushalmi, and Harry Orlinsky.

Funding for the Symposia on American Jewish Culture is needed primarily for
coordination (local and central), honoraria, travel, publicity and audio-visual
documentation (for archival and post production purposes). The total estimated

cost of the five symposia i= €1NN AN
e ————— | ————
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IV.B. CONFERENCES ON SPECIAL THEMES

Three conferences exploring particular themes and issues in contemporary

Jewish culture are being planned in conjuncrion with special events of national
and international significance. While oriented to the needs and concerns of the
particular constituencies, each conference will have a broad appeal, and will be
open to the general public. The three conferences and their contexts are:

"The Prospects for Jewish Culture in America: Trends and Challenges™ in
conjunction with the General Assembly of the Council of Jewish Federations,
Washington, D.C., November, 1985, A plenary forum will present an assessment
of the current condition of Jewish arts and scholarship in America, focusing
on the creative individuals, the dominant institutions, and the multiplicity
of publics. Subsequent workshops will deal with the channels of cultural
dissemination and the impact of cultural expression within local communities
with topics including: "Culture, Identity and Informal Education", "Accessing
National Cultural Resources", "™odels of Cooperative Public Programming”,
"The Jewish Community and the University", and "The Artist and the Jewish
Community: Opportunities for Creative Interaction.™

"The "--“sh Artist in America: Identification ar? Acculturation" in
coffuucLron WiLh the Institute in Jewish Arts Auwuinistration, Los Angeles,
June, 1986. This one-day conference will explore the situation of the Jewish
artist in America, seeking authenticity, on the one hand, and universalism,
on the other. OSessions will examine the role of text in artistic creativity,
the artistic media as conveyors of "moral seriousness", and the engagements
of individual artists with Jewish tradition.

"TL. ©~ 7 D irion: Jews and Judaism in Theatrical Dance" New
Yoin wicy, wopcember 1986, This international conference, the first to
explore the full dimensions of Jewish influence on contemporary dance, will
include seminars, lecture/demonstrations, workshops, performances,
exhibitions, and audio-visual presentations by the leading scholars and
choreographers of contemporary dance. Major topics will include: "Biblical
Images and Motifs in Dance: From Graham to Ailey"; "Juliemo Hebreo and the
Emergence of Theatrical Dance"; "Ethnic Dance as a Source of Theatrical
Dance: the East European, Spanish, and Oriental Traditions"; and "The
Contemporary Jewish Experience in Dance: Israel and America".

Funding for the Conferences on Special Themes is needed primerily for

coordination (local and central), honoraria, travel, promotion and audio-visual
documentation (for archival and post-production purposes). Estimated costs for
the three conferences are:

fr
! "The Prospects for Jewish Culture" --$10,000
' "The Jewish Artist in America™— —-%$35,000
’kéquh Search of a Dance Tradition"———————-=$50,000

1
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IV.C. POLK ARTS PROGRAMS
'______._.—-—"—'

"The Jewish Heritage ‘= *--rican Folk Art" is a joint exhibition by the
Jewish Museum (NY) and the museum of Americar Folk Art (NY) which had a highly
successful initial showing, both critically and popularly, at the Jewish Museum
from November 1984 - March 1985. In 1985 - 86, this major exhibition will tour
the United States with showings at the National Museum of American Jewish History
(Philadelphia), the Spertus Museum of Judaica (Chicago), and the Skirball - HUC
Museum (Los Angeles). In each location, the National Foundation for Jewish
Culture will provide two ancillary interpretive programs —— a lecture series and
an illustrated interpretive brochure,

1. The Folk Art Lecture Series will present three outstanding authorities on
American and Jewish folk arts. Mary Black, Consulting Curator of the Museum
of American Folk Art, will speak on "18th and 19th Century American Folk
Portraits" with special reference to the portraiture displayed in the
exhibition. The renowned choreographer and modern dancer, Pearl Lang, will
present a lecture/demonstration on "Jewish Folk Motifs in American Dance."
Dr. Abraham Karp, distinguished scholar of American Jewish history, will
speak on "A Collector's Journey Through American Jewish History." The lecture
series will broaden the audience for "The Jewish Heritage in American Folk
Art" and will provide a deeper understanding of the American Jewish cultural
history.

2. Interpretive Brochure: To accompany the exhibition and lecture series, the
National Foundation will publish a special illustrated interpretive brochure
on Jewish folk arts in America. The brochure, to be distributed at no or
nominal charge to exhibition visitors and participants in the lecture series,
will describe the styles and genres of Jewish folk art in the context of the
early American cultural environment, using works from the exhibition as
illustrative examples.

Funding for the two Folk Arts Programs is required primarily for speakers'’
fees, travel, promotion, editorial direction, printing and central coordination.
Estimated total costs for these two programs are $14,000,

p— — -




IV.D. COMMUNITY PROGRAMS ON JEWISH LITERATURE AND THE ARTS
) 7

To supplement the national symposia and conferences being held in major
metropolitan areas, the NFJC is initiating and supporting a series of humanities
programs on the major themes of "Cvnejivity and Continuity” in small and mid-size
Jewish communities throughout the uuli tates, To stimulate creative =
ﬁ?%g?ﬁﬁﬁiﬁﬁﬁﬁﬁrinrengthen the program planning processes in community
institutions, the Naticnal Foundation is developing two types of services: a
community incentive grants program and a model program planning series.

1., Community Initiatives in Jewish Literature and the Arts: The National
Foundation will be offering a special series of twenty Newman Incentive
Awards for outstanding community programs in the humanities. This incentive
grants program is designed to encourage community organizations to explore
the history, development and present condition of Jewish culture in America
with special reference to the visual arts, the performing arts and
literature. The first set of guidelines are being prepared for distribution
to Jewish community organizations across the United States for programs
beginning in September, 1985. Guidance in project development will be
provided by the National Foundation's Program Advisory Committee to community
organizations applying for grants. Proposals will be reviewed by the
National Foundation's Newman Awards Committee and Program Advisory Committee.
Grants will be awarded in amounts up to $2,000.

2. Model Program Series: In cooperation with the cultural program staff of the
JWB and in consultation with the Program Advisory Committee, several
successful community programs on Jewish literature and the arts will be
identified and researched. Four or five of these programs will be selected
as model formats, evaluated on the basis of their replicability, creativity,
and popular appeal. For each of the selected formats, a detailed program
resource packet will be developed for distribution o community
organizations. Covering all aspects of program development —— planning,
budgeting, promotion, implementation and evaluation -— this model program
series should be a valuable resource for community programmers in centers,
universities, synagogues and other Jewish communal organizations.

Major project costs for the Community Programs on Jewish Literature and the
Arts will include coordination, research, editorial direction, promotion and
printing. Estimated costs for the two aspects of this program are $45,000,
exclusive of the initiative grants themselves. ‘%?



IV.E. JEWISH CULTURAL PRESS SERVICE
T —

In order to promote widespread public awareness of the major themes and
concerns of "Creativity and Continuity", the National Foundation has developed a
Jewish Cultural Press Service. During 1985-87, the NFJC will commission, edit and
disseminate three series of essays and feature articles based on the issues
discussed in the symposia, conferemces and lecture series. With a potential
audience numbering in the hundreds of thousands through both the Jewish and
general press, this service represents a highly effective outreach opportunity,
bringing the issues of Jewish cultural identity in America to the attention of
vast numbers of individuals who would not normally be involved in this
discussion. Particularly for the unaffiliated, for whom the traditional ties of
religion and Israel are no longer effective communal bonds, issues of cultural
identity are often still compelling and provocative.

The three series, employing three different press media, will be targeted
for distinct audiences with the subject matter, length and tone of the articles
determined accordingly.

1. General Newspapers: The NFJC will prepare a short series of feature articles
(4 - 6 essays) for distribution to general circulation newspapers in major
metropolitan areas throughout the United States and Canada. Written by
prominent cultural figures, these features will focus on the areas of
interaction between Jewish and American culture. Where possible and
appropriate, special articles may be solicited for placement in particular
publications, such as the New York Times Magazine.

2. American-Jewish Newspapers: In cooperation with the Jewish Telegraphic Agency
(JTA), the National Foundation will develop a 10-12 part series of feature
articles to be distributed without charge to all Jewish newspapers in the
United States and Canada. This series,; popularly oriented, yet serious in
tone, will focus on the significant changes in American Jewish culture over
the past few decades, and the trends which can be projected for the future
development of the arts and humanities within the Jewish community.

3. Special Supplements: The NFJC, in cooperation with one or several pational
circulation periodicals, such as MOMENT Magazine, will publish a series of
five supplements focused on the themes of the five symposia. Each supplement
will include the keynote address from the symposium plus invited responses
and comments.

Major project costs for the Jewish Cultural Press Service will include
honoraria, editorial directiom, photocopying, photography duplication, postage,
rights, printing subsidies (for the supplements) and administration. Total costs
for each of the three major series are estimated as follows:

General Newspapers: $ 7,500
American-Jewish Newspapers: $15,000
Special Supplements: $25,000

V4
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IV.F. PUBLICATION SERIES

The National Foundation for Jewish Culture is planning to issue four
original --“'“-ahinna Lo compler~-+ its series of pnhlic proprams. These
pubTICativus will develop and ampi.T, ‘AE d1SCUSSiC.. ..guUn in tHe symposia,
lectures and conferences and will provide important new cultural resources for
the American Jewish communiry.

1. CREATIVITY AND CONTINUITY: PROSPECTS FOR JEWISH CULTURE IN AMERICA. To be
edited with an introduction by Dr. David Sidorsky, Professor of Philosphy at
Columbia University, this publication will be an anthology of the major
papers presented at the five symposia and three conferences being planned as
part of "Creativity and Continuity: Jewish Culture in America." Taken

together, these papers will present a comprehensive analysis of the /7,
fundamental issues underlying the development of a vibrant, indigenous Jewish J
culture in America. ',

2. INVENTORY OF JEWISH CULTURAL RESOURCES: NATIONAL AGENCIES. In 1979, the :
National Foundation published the first Inventory of Jewish Cultural
Regources which catalogued the cultural programmatic materials available frod
national Jewish organizations. This proved to be a highly successful and
popular publication, reprinted twice and used extensively by programmers
throughout the United States. The current edition will be a thorough update
and extensive revision of the original, incorporating new agencies and
re—organized for easier use as a reference tool.

3. HANDBOOK OF JEWISH CULTURE IN AMERICA. Organized as a mini-encyclopedia, the “
Handbook will feature brief articles on the major facets of contemporary
American Jewish culture, essentially defining the parameters of the cultural
enterprise. Articles on approximately 75 - 100 subjects from "Architecture"
to "Zionist Literature” will summarize the current state of the field,
indicate changes over the past twenty years, and project future trends.

4. THE NATTONAL FOUNDATION FOR JEWISH CULTURE: & 25 - YEAR REPORT. The cultural
condition of the American Jewish community has changed dramatically in the 25
years since the National Foundation was established. This publication will
describe and assess the Foundation's role and accomplishments —-- with special
emphasis on the development of American Jewish scholarship and the promotion
of inter-organizational cooperation.

L8

Funds for the Publication Series are needed primarily for editing, research,

printing, and distribution. Estimated costs for the four publications are: :
- utd Y
4

Creativity and Continuity $25,000
Inventory of Jewish Cultural Resources——-$10,000
Handbook of Jewish Culture $25,000
25 - Year Report $10,000

- 11 -



IV.G. RADIO SERIES ON JEWISH MUSIC IN AMERICA

The National Foundation for Jewish Culture is producing three 90-minute
specials, to be aired by National Public Radio stations, entitled "One People,
Many Voices: Jewish Ethnic Music Traditions.” Narrated by Theodore Bikel, these
specials will feature Jewish music in the United States and explore its
international cultural sources. These programs will introduce American audiences
to varied and authentic Jewish ethnic musical and folkloric traditions, including
the virtually unknown non-Western music of the Oriental and Sephardic communities
such as those in Syria, Morocco, Yemen, Uzbekistan, Kavkaz and Ethiopia.

Because of the nature of these ethnic communities and the ritual context for
the performance of their music, much of the material to be presented in these
programs has been previously unavailable on radio or on recordings. Among the
primary sources of this traditional material are more than 45 hours of music and
workshops recorded live at the Jewish Ethnic Music Festival (JEMF) held in March,
1981, under the auspices of the National Foundation for Jewish Culture.

The narration for these shows will establish a cultural context,
interweaving music, poetry, and folk literature with interviews of performers,
ethnographers and ethnic community members. The JEMF tapes will be augmented
with historical periqd renderings (78 RPM disks, wax cylinders and field
recordings), as well as recordings of contemporary performers in the U.S. and
Israel. The three specials will be written and released to coincide with major
Jewish holidays — Rosh Hashanah (Fall), Hanukkah (Winter), and Passover

(Spring).

Award-winning independent producer Steve Rathe will serve as Senior Producer
for the series, with Jacob Bender serving as writer/producer. Consultants on
music sources will be Dr. Mark Slobin, noted ethnomusicologist and Associate
Professor of Music at Wesleyan, and Henry Sapoznik, Director of the Sound
Archives of the YIVO Institute for Jewish Research.

Funding for the Radio Series on Jewish Music in America is needed for
research, production, marketing, and promotion. Estimated cost for the three
programs is $35,000, of which $15,000 has already been awarded by the National
Endowment for the Arts.

- 12 -
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illustrated by Amy Schwartz, was the winner in the
picture book category. "The Island on Bird Street,
written by Uri Orlev and framslated from the
Hebrew by Hillel Hokin, was honored as the out=
standing book for older Jewish children.

The awards include a substantial cash prize for
each author, A fund named for the late Mrs. Taylor,
who entertained generations of readers with books
about "All-of-a-Kind Family, " will confinue ta pro-
vide finonciol encouragement to writers of literature
for Jewish juveniles,

The AJL also anncunced thot a cash award of
$1,000 will be given for the best fiction manuscript
in the next Tayler owards, odding thot the deadline
for submitting manuscripts is next December 10,

The AJL research ond speciol libraries division
presented Dr, Louis Feldman, Professor of Classics
at Yeshiva University with fts 1985 Judaica Refer-
ence Book Award for his bibliography, "Josephus ond
Modern Scholarship. " Dr. Feldman, first recipient
of the award, received it ot the AJL convention.

NEW NY STATE LAW BOOSTS
PENALTIES FOR KOSHER FRAUD

NEW YORK (JTA) ~= A bill shorply increasing
criminal penalities for fraudulent sale of non—kasher
foods as kasher in New York State has been signed
into law by Governor Mario Cuoma,

The measure wos writren by Assermblyman Howa
Lasher and sponsored by Lasher and State Sen. Marti
Solomon, both Brooklyn Demacrats, The bill was
approved by the Assembly and Senate just before the
summer recess and signed by Cuomo recently.

The new low maokes it a Class E felony to seil
non-kasher food as kosher if the value of the food ex
ceeds $5,000, A Class E felony is punishable by
up to four years in prison. A corporation may be
fined up o $10,000 for a violation and on individual
may be fined the greater of $5,000 or twice the
amount of gain resulting from such a transaction,
Lasher said.

Previously, such a violotion was classified as
a Class A misdemeancr, inveolving photegraphing and
fingerprinting the vialator on conviction, with a jail
sentence of up to 30 days to eone year or a fine.

Lasher said the sirong legislation was needed
to protect the kosher consumer “from willful, serious
offenders who fraudulently sell non—kosher food that
the consumer believes to be kosher, " He said the
increased penalties will apply to hotels, restaurants,

T FC
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Bernstein said the praject "will incc

variety of public programs in cities thre
United States” during the next wo yem
Among major components, he said,

ferences in Washington, D,C. and Nev

on Jewish arts and scholarship. There w

iums in Clevelond, Houston, Defroit, San rrancisco,
and Atlanta on the cultural dimensions of Jewish relig~
ious traditien, the rele of languoge ond literature, the
nature of lar culture, the interaction of American
and Jewish culture, and the prospects for a world Jew-
ish culture.

Another compenent is a lecture series and an Tnfer-

etive brochure for a folk arts exhibition which will

e touring Jewish museums in Philodelphia, Chicago
and Los Angeles. Another is on incentives award pro-
gram for erganizations in small and midsize Jewish com-
munities fo encourage humanities programs in Jewish
literature and the arts.

Also planned is a notional public radic service on
Jewish music in America, and o Jewish cultural

ess service and publication serfes to disseminate the
ectures presentecﬂJn the program to broad public audi~
ences,

Bernstein said schedules and mare specific details
for each of these programs will be disclosed in early foll
of this year.

Abrahom Atik, Foundation executive director, said
the program had been designed to explore the nature of
Jewish culture in the Americon environment. He said
the project will examine the woys in which Jewish
authors, ortists and scholars "hove reshaped our under~
stonding of Jewish culture, histary and tradition™ and
would "help us better understond the compliex relation-
ship between American and Jewish valyes, humanistic
concerns and culturel expressions,"

Richard Siegel, the Foundation's assistant director
and project coordinator, explained that “each segment
of 'amrivity ond Continuity’ irrplici’rlr asks what
the possibilities and limf* are for developing an indi-
genous ond vibrant Jew i culture in America.”

He said that "by examining the questions in a variety
of formats, 'Creativity and Continuity’
of thewands of people to engage ina b
cussion of these fundamental concerns.

HUC GETS MAJCR GIFTS FOR
CONSTRUCTION IN ISRAEL

NEW YORK (JTA} =~ The Hebrew Union College-
Jewish Imtitute of Religion (HUC-JIR), the Reform

sloughterhouses, "or anyone who falsely represents

institution, has received two gronts totaling $3.4 mil-
lfon to support a Reform building progrom underway in
Jerusalem, according ta Dr. Alfred Gottschalk, presi-
dent of the HUC-JIR,

He said Barry Trupin of New York City had present-
ed HUC-JIR with a gift of $1.8 million to endow o
Mildred ond Bennett Trupin Fomily Toroh Center. The
center, named for Trupin's parents, will serve as the
central classroom and Focully facility for the HUC-JIR
Jerusalem school .

The $5.H. and Helen Scheuer Family Foundotion has
given a gift of $1.4 million for completion of the first
stage of the Jerusalem comstruction, Dr. Gottschalk said.

He said the Reform institution is in the midst of a
"far~reaching” capital compaign for expansion of its
Jerusalem school. The HUC is currently comstructing
the Skirbal! Center for Biblical and Archaeological
Research and the Trupin Torah Center, A library build-
ing is being planned.
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HONORS AND APPOINTMENTS

SARASOTA (JTA) -- Rabbi Marla Feldmon of Toledo has been numed Sargsota's fimt woman rabbi as assist-

ant rabbi at Temple Emonu~El.

NEW YORK (JTA) =~ Max Kampelman has been given the HIAS Liberty Award, Edward Benton, HIAS
board member, has been named to receive the Zvi Maslionsky Award,

ENGLEWOOD, M.,J, UTA) — Rabbi Arthur Hertzberg, outhor ond vice president of the World Jewish
Congress, is retiring as rabbi of Temple Emonu~El ofter 29 years to became rabbi emeritus, Rabbi Stephen
Listfeld, former associote rabbi of Adas Israel in Woshington, D,C. has been named rabbi of Temple Emaru-

El.

RESIDENT COUPLE LEAD WORSHIP
IN B'NAI B'RITH APARTMENTS

ALBANY, N,Y, {TA) =~ A hysband-and-wife
team, residents of a B'nai B'rith aportment here,
have been leading Friday night services regularly in
the apartment community room so that other resi-
dents can worship without having to leave the
securiby of their residence.

Israel and Ceil Michelove lead the services every
Fridoy night through the yeor for about 50 residents
a5 a laber of fove, accerding to the Jewish World
of Albary, af the B'nai B'rith Porkview Apartments,

Mrs.nzﬁichelove said thot, without their own
wearship services in the apartment facility, most of
the residents would be unable to attend services
anywhere in Albany both for security and tronspor-
tation problems, Residents olso share in conducting
the services,

Michelove explained that, because of the di-
verse religious backgrounds of the residents, he had
to do on acceptable task of blending traditional

Or thodox m::rers with both English ond Hebrew pray-

ers more familiar to Conservative and Reform mem-
bers of the "corgreg:tion. "

He swid it took careful planning to please all
elements of the diverse "congregation.” But, he
said, "it seems to be working. | haven't received
ony complaints yet, which is probably better thon
most local rabbis can ottest to, "

The Micheloves also conduct services in the
building for some of the other Jewish holidays,
including Simchat Torah, when the elderly resi=-
dents porade arcund the room with the Torah Seroll,
ond a concluding service for Yom Kippur,

N.Y. STATE LAW PROTECTS
OBSERVANT HOSPITAL PATIENTS

NEW YORK (JTA) —- New York State now has
o law, believed ka be the only one of its kind in
the United Stotes, which protects the sbservaont
Jewish hespital patient Fom being required to
sign any admission document if such action violates
the potient's religious beliefs.

The legislation is an amerdment to the state's
public health law, which contains o section on
protection of potient rights which has been in
efect for mony years,

The amendment, sponsored by Assemblyman Dov
Hikind {D. Brooklyn) and State Sen. Normon Levy

(R. Nassau), was adopted by the Legisloture and signed
recently by Governor Maria Cuoma, Hikind soid an ex-
ample of I'Z:e protection pravided by the amendment
would be a requirement Yo sign affecting an observant
Jewish potient odmitted on the Sabbath. He soid the
legiskation bans a ital from requiring "ory patient
or mamber of his family to write or sign during those times
when his or her beliefs prohibit performing such an act."
Hikind soid some hospituls had resolved the problem
of getting the required signed documents by arranging for
o verbal ogreement between the hospital and the patient
or fomily member regording "consent, emergency or admit-
tance procedures" made in Front of two witnesses. He
soid that, by this procedure, the hospital could provide
freatment without requiring the potient to sign forms
on a Sabbath,

RABBINICAL HUSBAND-WIFE TEAM
MOVE TO NEW CAREERS IN L.A,

LOS ANGELES (JTA) == A husband-and-wife Reform
rabbinical teom has moved from Hartford to Los Argeles
to begin new coreers in rabbinical work. Rabbi Laurie
Rutenberg and Rabbi Gary Schoenberg left for the West
Coast on the third anniversory of their marrioge.

Rutenberg has been named director of autreach pro~
groms for the Hillel Foundation ot Californio Stote Univer-
sity at Northridge in Los Angeles. She will work with
various student groups on campus.

Her husband has been named asistont rabbi at Temple
Issoel in Hollywood. He served as senior rabbinic fellow
at the Notienal Jewish Resource Center in New York
City and Jewish chaplain at the University of Hartford.

Rutenberg served as associate chaplain ot Yale Uni=
versity for four years and wos adviser to the Yale Hunger
Action Project and arganizer of the Jewish—Christian
Diatogue ard the Inter Religious Student Council ot the
wniversity .

They are both 1981 graduates of the New York Reform
institution, the Jewish Institute of Religion.

JEWISH LIBRARIES ASS'N GIVES
AWARDS FOR BEST JUVENILLE BOOKS

CLEVELAND (JTA) -- The Association of Jewish
Libraries (AJL) presented ot its 20th onnual convention
the annuol Sidney Taylor awards for the best Jewish
books for juveniles.

Miriam Chafkin was recognized for her continuing
contributions to Jewish literature for chifdren. "Mm,
Moscowitz and the Sabbath Cardlesticks, " written and
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illustrated by Amy Schwartz, was the winner in the
picture book category. "The Island on Bird Street,"
written by Uri Oriev and tronsloted from the
Hebrew by Hillet Hakin, was honored as the out-
standing book for older Jewish children.

The awards include a substantial cash prize for
each cuther . A fund nomed for the lote Mrs. Taylor,
w ho enterfained genemations of readers with books
obeut "Atl-of-a-Kind Fumity," will continue ta pro-
vide financiol encouragement to writers of literature
for Jewish juveniles.

The AlL also announced that a cash award of
$1,000 wiil be given for the best fiction monuscript
in the next Taylor awaords, odding that the deadline
for submi Hing maruscripts is next December (0.

The AJL research and special libraries division
presented Dr, Louis Feldman, Professor of Classics
at Yeshiva University with its 1985 Judaica Refer-
ence Book Award for his bibliography, “Jocephus and
Modern Scholarship.” Dr. Feldman, first recipient
of the award, received it at the AJL comvention.

NEW NY STATE LAW BOOSTS
PENALTIES FOR KOSHER FRAUD

NEW YORK (JTA} == A bill sharply increasing
criminol penolities for froudufent sale of non—kasher
foods as kosher in New York State has been signed
into law by Govemnar Mario Cuomo,

The measure was written by Assemblyman Howord
Lasher and sponsared by Lasher and Stote Sen. Martin
Solomon, both Beooklyn Democrots, The bitl was
approved by the Assembly and Senate just before the
summer recess and sig by Cuomo recently.

The new law mokes it a Class E Felony to sell
non—kosher food as kasher if the value of the food exy
ceeds $5,000. A Clau E felony is punishable by
up to four yeors in prison. A corporation may be
fined up to $10,000 for a violation and an individual
may be fined the greater of $5,000 or twice the
amount of gain resulting from such a ransachion,
Lasher soid.

Previousty, such a violotion wos classified os
o Class A misdemeancr, involving photegraphing and
fingerprinting the violator on conviction, with a jail
sentence of up to 30 days to one year or & fine.

Lasher said the strong legislation was needed
to protect the kosher consumer "from willful, sericus
offenders who fraudulently sell non—kesher food that
the consumer believes to be kosher, " He said the
increased penalties will apply to hotels, restourants,
slaughterhouses, “or anyone who falsely represents

Bernstein mid the project “will ince
variety of public progroms in cities thee
United States” during the next two yem

Among mojor components, he said,
ferences in Washington, D.C. ond Nex
on Jewish arts and scholarship, There v
iums in Cleveland, Houston, Detroit, San trancisco,
and Atlanta on the cultural dimensions of Jewish relig-
jous tradition, the role of languoge and literature, the
nature of far culture, the interaction of American
and Jewish culture, and the prospects for a world Jew-
ish culture.

Ancther component is a lecture series and an inter-

etive brochure for o folk arts exhibition which will

e touring Jewish museums in Philadelphia, Chicago
and Los Angeles. Another is on incentives award pro-
gram for organizations in small and midsize Jewish com-
munities to encouroge humanities programs in Jewish
literahure and the arts,

Also planned is a national public radio service on
Jewish music in America, ond a Jewish cultural

ess service and publication series to diseminate the
ectures presented in the program to broad public audi-
ences.

Bernstein said schedules and more specific details
for each of these progroms will be disclosed in early fall
of this year.

Abrahom Atik, Foundotion executive director, said
the program had feen designed to explore the nature of
Jewish culture in the American environment, He said
the project will exomine the ways in which Jewish
authors, artists and scholarr "hove reshaped our under-
standing of Jewish culture, story ond rraditian" and
would "help us better understand the complex relation~
ship between American and Jewish values, humanistic
concerns ond cultural expressions.”

Richord Siegel, the Foundation's assistant director
and project coordinator, explained that "each segment
of ‘(g-eaﬁviry ond Continuity' irrplicitlr asks whot
the possibilities and limits ore for developing an indi-
genous and vibrant Jewish culture in Americu,”

He said that "by examining the questions in o variety
of formats, 'Creativity and Continuity'
of thousands af people to engage ina |
cussion of these fundomemtal concerns.

HUC GETS MAJOR GIFTS FOR
CONSTRUCTION IN ISRAEL

NEW YORK (JTA) ~— The Hebrew Union College-
Jewish Imstitute of Religion (HUC-JIR), the Reform
institution, hos received two gronts toraling $3.4 mil-
lion to support a Reform building progrom underway in
Jerusalem, according to Or. Alfred Gottschalk, presi-
dent of the HUC~JIR,

He 30id Borry Trupin of New York City hod present-
ed HUC-JIR with a gift of $|.8 million to endow a
Mildred and Bennett Trupin Fomily Torah Center. The
center, named far Trupin's porents, will serve as the
central classroom and faculty facitity for the HUC-1IR
Jerusalem school.

The §.H. and Helen Schever Family Foundation has
given a gift of $1.6 milfion for completion of the first
stage of the Jerusalem comsiruction, Dr. Gottschalk said,

He said the Reform institution is in the midst of o
"far—reaching” copital compaign For expansion of its
Jeruwsalem school. The HUC is currently constructing
the Skirball Center for Biblical ond Archoeologicol
Research and the Trupin Toroh Center. A library build-
ing is being plonned.
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emphasis of the conference from a consideration of the problems in Jewish educa-
tion to a focus on developing new Jewish educational leadership. Mr. Mandel
then briefly described the conference and noted that it had been a satisfying
and positive experience. He noted that a minimum of 40 to 50 major leaders (not
previously involved in Jewish education) had increased their commitment to
Jewish education through this process.

Mr. Mandel then went on to discuss his interest in the formation of this local
group. He noted that to begin to solve the problems of Jewish identity inter-
nationally, it was essential to develop strong, local processes. He reminded
those present that the local Cleveland meeting of JWB's commission on Jewish
education in Jewish community centers had demonstrated that local dialogue can
help develop creative and innovative approaches to solving the problems of
Jewish identity combining both formal and informal approaches.

Following Mr. Mandel's introduction a number of coomittee members focused on the
importance of comitted leadership in insuring the continuity of the next gener-
ation of Jews and wondered whether there were enough committed and adequately
educated leaders involved in Jewish education at this time,

It was then suggested that there are serious questions as to whether we are
clear enough about our goals and objectives in Jewish education to attract the
kind of leadership that can solve the problems. It was noted that many leaders
may be discouraged from becoming involved in Jewish education because they feel
the machinery of Jewish education is broken down and probably can't be fixed.
Many wonder whether anything can be done about these critical issues. It was
also suggested that a renewal of leadership concern and excitement can only grow
out of a clear articulation of the opportunities that exist to create new sys-
tems that can truly change and improve Jewish education., Several of those
present felt that there is a need to address this perception and to clearly
jdentify new, interdisciplinary solutions that may not fit into the traditional
Jewish education agenda. It was suggested that the key issue is whether we have
the ability to institutionalize the many effective techniques available that can
support a revitalization of Jewish life. It was recommended that a think tank
be developed to bring together the best and most creative minds in Jewish educa-
tion in Cleveland from different disciplines to create the solutions that could
begin to attract the most effective kinds of lay leadership.

Others, haowever, felt strongly that while good models in Jewish education have
existed for quite some time, the key issue is still the development of positive
lay leadership, and that only after the community's top leaders became concerned
with Jewish education could the existing solutions be implemented. It was noted
that raising the priority of Jewish education among top lay leaders could
increase fiscal resources avajlable to Jewish education but, far more important,
could also increase the attention given by the brightest and best of our leaders
to this important subject. Mr, Mande]l summed up this position by noting that
the key to solving the challenges confronting Jewish identity in the Diaspora
lies in creating as high a priority for Jewish education in the minds of Tay
leaders as Israel currently enjoys.
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that one of primary purposes of this group would be to build a passionate commit-
ment to Jewish education on the part of Cleveland's most important leaders. It
was also agreed that a working group would be established to meet at the same
time as the lay leadership group to further clarify the issues confronting the
community in Jewish education and to set forth a plan of action to meet the
challenges of the future.

The meeting was adjourned at 5:35 p.m.

Respectfully submitted,

Barry Shrage, Secretary
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Dear Sir,

The Ben-Gurion University of the Negev (established 1969) is the youngest
institution for higher education in Israel. It is located in Peer-Sheva,
on the fringe of the Negev desert, It consists of four facultles {(Natural
Sciences, Humanities & Social Sciences, Technology, and Medical Sciences),
a College for Engineering, research institutes {The Institutes for Applied
Research and The Blaustein Institute for Desert Research), a veterinary
Hospital and other research centers.

This year 5,500 students are enrclled in the University, among them 600
graduate students. The number of teaching and research staff amounts to
700 members.

In addition to teaching, the University's academic personnel are involved
in research activities in a variety of fields aimed at the advancement of
science and knowledge, Emphasis is placed on science relevant to local
development.  More detailed information about the University's activities
can be found in the attached brochures.

The task of establishing contacts between the University and entities
financing research projects is the responsibility of the Research & Develop-
ment Authority of the University, or more specifically of the Research
Contracts Unit.

In the frame of our efforts to widen the scope of financed research, I am
applying to funds and investment groups for relevant information. I would
appreciate your sending us details on the fields of your interests and
activities, details regquired in the proposal, size of the budget allotted,
dates of proposal submission, form of submission (if special forms are re-
guired), etc.

Thank you for your kind reply,

(!

Dir i Contracts Unit





