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i...------ Remarks by: 

Morton L. Mandel 
June 18, 1984, Jerusalem 

T here is no more appropriate 
place in the world for seri
ous Jewish leaders and edu-

cators to reflect on the future of the Jewish people than 
in the spiritual center of o ur people-Jerusalem. 

To come to Jerusalem is to be bound up in Jewish 
history. To come to Jerusalem as a cornn;unity leader 
in5744 is to experience a privilege accorded to all too 
few of our ancestors. 

To come to Jerusalem 10 meet with Jewish leadership 
from "the four corners of the earth" on a subject as 
vital to our collective futures as is Jewish eduction is 
awe inspiring. 

The chaJlenge we face is an impressive one. We meet 
at a time when even the best of statistics indicate an 
erosion of identification and an increasing number of 
Jews not receiving any form of Jewish education. 

Our gathering together is an attempt to bring into clear 
and sharp focus the important role that Jewish educa
tion must play if we are to realize the future creative 
potential of the Jewish people. But, for these words 
to have meaning, we must use all the institutional tools 
available to make this drtl'am a reality. 

Assembling this distinguished group of Jewish com
munity leaders is an important step. Most of us are 
builders, builders in commerce and industry and in 
other professions. We have brought the leadership 
skills, honed in the workplace to the service of the 
Jewish community. We have been in the forefront of 
Jewish community building-in lhe fashioning of 
agencies and services-in the development of pro
grams and resources to meet lhe needs of our people 



through a variety of communal services. We have also 
been extremely helpful in building bridges with Israel, 
serving human needs here and participating as creative 
partners in building this great nation. 

The time has come to add a commitment to Jewish 
education to the economic commitment, social com
mitment and political commitment we have already 
made to the survival of Israel and the Jewish people. 

Jewish countries throughout the world, committed to 
these values and principles, are the best assurance that 
Israel will survive. The future of Israel is linked to the 
quality of Jewish life everywhere. 

We, each of us, however, come to this meeting with a 
different set of life experiences. Experiences shaped in 
a world very different from the one in which we live 
and even more distant from the one in which our grand
children will live. 

I personally have come to this awareness through 
reflection on my own Jewish experience. I grew up in 
a family in which Jewishness, Yiddishkeit and a com
mitment to service and caring were part of the ambi
ence of my daily living. My Jewish education, 1 am 
sure, was simiJar to what many of you have been ex
posed to ... the afternoon Heder to which I went out 
of a sense of duty to my parents and left with a feeling 
of liberation. 

J 
ewish education was not 
central in my Jewish experi
ence. My sense of Jewishness 

came from people, a Jewish neighborhood, from my 
home, from the air 1 breathed as a child. Many years 
of involvement with 1he Jewish community gave me 
the opportunity to sense the vitality of Jewish insti
tutional life and strengthened my faith in the Jewish 
people. Communal service was the top priority in my 
own Jewish family life style. 

However, I have come to understand that I did not suf
ficiently appreciate the options available to our fami
lies and young people. In a free society one can choose 
to be Jewish or one can walk away from Jewish life. 



As I reflected and learned more about the Jewish con
dition throughout the world, I realized that a highly 
structured Jewish community, although important for 
Jewish continuity, is not sufficient. I am now con
vinced that our families and young people need an 
appreciation of Jewish values, need an intellectual 
understanding of our heritage, and need personal iden
tification and experience of the meaning of Jewish life. 
Without these, we cannot meaningfully compete in a 
free and open society. 

We cannot inspire loyalty through a sense of guilt nor 
t hrough fear of anti-semitism. The memory of Ausch
witz, although essential to Jewish identity, is not suf
ficient. Besides the memory of suffering, our youth 
must be inspired with the dream of a new and exciting 
future for the Jewish people. 

A
s a consequence of t hese 
reflections, I have increas
ittgly, of late, devoted my 

energies to enhancing Jewish education and to strength
ening the Jewish educational effectiveness of our 
community institutions. It is only in this way that we 
can build a secure Jewish future. Not merely secure, 
not merely survival, but a future that is creative and 
significant. 

There is much about Jewish education that is exem
plary. There are shining examples of excellence every
where. Here with us, at this conference, are professional 
educators who are world-class leaders, and who have 
helped us get this far. They will deliberate with us as 
we review the state of Jewish education today. 

To come to Jerusalem, the spiritual center of our peo
ple, is in itself to experience a sense of confidence in 
the future, a feeling that whatever our differences, we 
are united in common purpose. that whatever the diffi
culties, we have the will and capacity to fulfill our role 
in linking past and future generations. 

rt is no simple task we face. Despite the high level of 
Jewish community leadership here assembled, we re
present a fraction of our people, and i r we are to lead, 
we must develop the kind of strategies that will encour-



age others to follow. We must build a climate that 
encourages experimentation and innovation, a climate 
in which life-long Jewish learning becomes an ideal to 
be sought. To achieve this, we must be willing to set 
aside our institutional "hats" to come to these serious 
deliberations determined to take the necessary small 
and large steps that will make the difference. 

All of us here share a deep concern about our future. 
1 believe with all my heart that the Jewish people will 
survive. Our challenge is to ensure that our survival is 
significant, meaningful, and creative. 

I am confident that our deliberations together ln Jeru
salem, based upon a spirit of urgency, frankness and 
hope, will inspire us and other Jewish Leadership 
throughout the world to make Jewish education a 
powerful force, with a spiritual and moral vision 
capable of giving significance and meaning to all our 
efforts on behalf of our beloved people and our sacred 
heritage. 

June 18, 1984 
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June 26, 1984 

M E M O R A N D U M 

TO: Henry Zucker 
' ) 

FROM : Barry Shrage ' 1\.~ 

As we discussed, in 1980 the\ Federation adopted a Jewish educa -
tion report that, for the first time , set forth a total community 
strategy with good potential for significantly upgrading after
school Jewish education. As you know, after - school Jewish educa
tion has had serious problems for many years now, and the 1980 
report strategy focused on upgrading the process through the inte
iration of "beyond the classroom" techniques into the ongoing-- ,_ 

..... _f+,-r.schoo I eclucat,on of each ch, 1d. ihe report focused on con
gregational Jewish edocat,on which serves over 70% of our young
sters and sought to adopt a number of program components, long 
known as effective educational tools to group workers, and make 
them a standard part of each youngster's Jewish educational ex
perience. These program components included an intensive Jewish 

k summer camp experience, retreat programs, parent education, youth ~ 
~ group programs and an I srae I tr1e. whne none of these program ' 

C't5mponents 1s new, the uni~uene~s of the Cleveland approach was 
the su tion that the s ould all become an integral part of 
each child's Jewish e uca ,on as o ose e curren s, ua ,on 
where these experiences are viewed primarily as extracurricular . 

To implement this strategy, the community has come forth with a 
number of overall programs including the Congregational Enrich
ment Fu nd and the Israel Incentive Savings Plan. The Jewish Com 
munity Center has also expres sed an interest in working closely 
with the congregations toward the implementation of parts of the 
strategy. 

The problem has been that while the funding is available and 
while the schools make sporadic use of the funding opportunities , 
none of the schools has integrated the approach into its ongoing 
curriculum. The problem in my opinion is twofold : 1) a lack of 
initiative and imagination on the part of the Bureau of Jewish 
Education in 11 sel ling" the approach to the schools , 2) the fact 
that congregational schools generally don't have the spare staff 
available to think through the i mplementation of this kind of 
major curricular change. 

Since most of the fiscal supports for the development of a truly 
integrated model are in place , what's missin2 is the development, 
of one or two model programs where the plan 1s actually imple 
mented. What we need to make it all 11 come alive" is A half - time 
adminTstrator/program planner in each of two test site schools-~ 
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Henry Zucker -2- June 26, 1984 

one conservative and one reform . In reality , these would proba
bly be Fairmount Temple, the best organized and most skillful of 
the reform congregations in terms of these kinds of programs, and 
8 1 nai Jeshurun where the rabbi has already expressed an interest 
in this approach and has an excellent relationship with David 
Kleinman at the JCC , that could be used as a basis for moving the 
plan along . Approximately $10 , 000 to $15 , 000 per school should 
be enough to rea l ly get the program rolling. A three - year demon 
stration project could therefore be implemented for from $60,000 
to $90 , 000 . 

I 1 m enclosing a copy of the 1980 Jewish Education Report as well 
as a paper that Al Gray and I delivered in Atlanta , that outlines 
the approach . 

In my opinion , Endowment funding would not be available for this 
kind of program oecause of its current high investment in the 
Israel Incentive Savings Plan and the Congregationa l Enrichment 
Fund . Similarly, regular budgetary funding would certain l y not 
be wit hin the realm of possiblity at this time . In fact, any 
community fu nding source outside-of a private foundation would 
carry with it the problem of needing to make this offer to all 
the congregations . This would certainly not be a helpfu l 
approach until the model itself is solidified through a carefully 
tested demonstration phase. 

Because of this program's attempt to integrate Jewish Community 
Center and congregational functions, and because of Mort Mandel 1 s 
keen interest in Jewish education and specifically "beyond the 
classroom" experiences, I'm wondering whether you think the 
Mandel Foundation would have any interest in this program . I'd 
welcome your further advice and thinking. 

BS/jaos44 

Attachments 
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TOWARD THE DEVELOPMENT OF A NEW STRATEGY 
FOR FUNDING ANO SUPPORTING CONGREGATIONAL JEWISH EDUCATION 
By Alvin L. Gray, Past President , Jewis h Corm1unity Center 

and Barr y Shrage Assistant Director , Jewish Community Federation of Cleveland 
at t he Counci l of Jewi sh Feder at ions • General Assembly, Atlanta, GA, 1983 

The Jewi sh Commu ni ty Federation of Cleveland's approach to supporting and 
fundi ng coogregat ional Jewish educati on has developed over many years and out of 
a complex · process involving t he Jewish Corrmunity Federation, the congregati ons , 
the Bureau of Jewish Education , and the Jewish CofTITlunity Cent er. This process 
was supported by a number of factors, including an ongoing conmitment to congre
gational fundi ng on the part of a number of key congregational and Federation 
leaders; t he interest of Cleveland' s Congregational Plenum (a unique· organiza
tion consisting of the president and rabbi of near ly all of Clevel and's major 
congregations) ; and input from t he Joint Co1T1J1 i ttee on Federation/Synagogue Rel~
tions. The Bureau of Jewish Education has al so taken a key leadership role in 
the ent ire process , through t he creation of a •congregational desk" at the 
Bureau, which has gone a l ong way towards strengthening the relationship between 
the Bureau and the congregat ions. In addi t ion, Feder ation ' s 1976 and 1980 
Jewi sh education studies and t he resul ts of three years of intensive experimenta
t ion in Jewish education , involving a special $300 ,000 grant from Federation 1 s 
Endowment Fund, provided i nformation, ideas, and direction that served as an 
important underpi nnin g of t he planning process . 

Cleveland's fund i ng and support strategy for congregational Jewish education is 
based on two fu ndamental t hemes outli ned in Federation 's 1980 Jewish Education 
report. The first of these themes i s the import ance of developing "a strategy 
for working cooperat ively with the communi ty' s congregati onal school system, 
which current ly educates two-thirds of the school populat i on," and for continu
ing "to find ways t o provide support for the Jewi sh educational act ivit i es of 
our conmunity's congregations, whether these take place wi thin or outside of t he 
classroom setting. " The ~econd major t hrust of the Jewish Education report was 
its emphasis on Jewish education t hat takes pl ace "beyond the classroom." The 
report .. -stressed that, "vital as formal schoo l ing is, t he heart of the matter is 
Jewish conmi tment, wh ich takes pl ace in many ways --at least as often in the 
family setting, in the envi ronment of the cOllllluni ty, among peer groups, or in 
informal play, as in the classroom itse lf." 

The 1980 report therefore developed a plan for the congregational fundi ng 
development process by suggesting several ideas to "strengthen the c011111unity 1 s 
afternoon and weekend system." The report noted that the afternoon and weekend 
educati onal system "finds i tself under constant and unremitting pressure: lack 
of parental support, students who are tired from a day's regular schooling and 
who, too frequently, wou ld rather be elsewhere, and part-time faculty who are 
too often undertrai nied and undereguipped to meet this most demanding challenge. " 
The report, therefore, identified a number of •critical goals" in the child's 
educational system and rec011111ended an appropriate •beyond the classroom• program 
to· help meet each goal . Each Mbeyond the classroom• program, the report 
stressed, was to be "firmly tied t o the classroom itself and rooted in the 
ongoing 1 ife of the sponsoring institution. 11 An important aim of the com
munity's fund ing and support strategy for congregations was therefore, in part, 
to help congregations integrate both classroom and "beyond the classroom" learn
ing settings into their curricular structures. 
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Central to this strategy for strengthening after-school Jewish education 
is the idea that, despite the problems we face every day in Jewish education, 
there are experiences that do seem conducive to Jewish learning. Parent educa
tion, retreat programs, intensive Jewish summer camps, youth group activities, 
and trips to Israel are all effective activities that can, at times, be even 
more conducive to positive Jewish education than the afternoon or weekend class
rooms themselves. The problem is that--in most schools--classroom-centered 
learning is part of the curriculum, normative, subsidized, mandatory, and 
regular, whi le these other less traditiQnal but, in some ways more effect ive 
approaches, are extracurricular, unsubsidized, voluntary, and unavailable for 
most children. 

Simply stated, the Jewish Education report strategy aims at strengthening the 
Jewish educational enterprise by making: a trip to Israel as normal a part of 
the youngster•s Jewish education as learning the aleph-bet; an intensive Jewish 
summer camping experience as normal as studying the story of the creation; 
parent education as normal as signing the youngster up for school; regular 
intensive youth group involvement as standard as a Bar Mitzvah; and retreat 
programs as regular as the more usual classroom activity. 

t must be clearly noted that the aim of this strategy is not simply to encour 
age youngsters to participate in these act ivities, as they currently do-- as 
individual, isolated experiences, frequently disconnected from their ongoing 
classroom work. The aim, to the contrary, is to connect these experiences to 
the classroom and to provide them under the auspices of the youngsters ' own 
congregational school, albeit at times in lieu of the formal classroom 
experience. 

The plan for implementing this complex strategy has evolved slowly over the 
years, but now includes three interconnected kinds of support for integrating 
11 beyond the classroom" activity into the child's Jewish education . These are: 
the Bureau•s Congregational School Enrichment Fund, which provides fiscal sup
port for parent education. retreat programs, intensive Jewish camping, and other 
similar programs developed by the the schools themselves; a strategy of encour
aging the Jewish Conmunity Center to develop cooperative relationships with 
congregations to help them in these program areas; and the Israel Incentive 
Savings Plan, aimed at making a trip to Israel part of every youngster 's Jewish 
education. 

The Bureau Congregational Enrichment Fund 

The heart of the model is the Bureau of Jewish Education's Congregational School 
Enrichment Fund, which provides $30 for each youngster enrolled in a congrega
tional school (a total of over $100,000 a year from Federation's Endowment Fund) 
for special projects in a number of priority program areas . Through this plan, 
the Bureau picked up on most of the key ideas generated by the Jewish Education 
report and developed a unique funding fonnula and priority system that stresses 
these ideas, while at the same time allowing the congregations to develop their 
own innovative program directions. 

The first funding priority outlined in the Buearu plan is parent education , 
aimed at engaging tbe parent in the educational process . Many analysts cite 
parental disinterest and uninvolvement as the primary reasons for many of the 
problems of Jewish education, with most schools demanding little from parents , 
beyond dropping their children off and paying the bills . 
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And yet, the moment the parent walks through the door to register a youngster 
for a Jewish school could, if properly used, be a critical moment for that 
family, their child, and the community. This is the time to create a real con
tract with parents, to let them know what the school expects and what's required 
of parents to raise a Jewish child in this complicated world, while at the same 
time listening to the parents' hopes and expectations for their children's 
Jewish education and trying to coordinate the two. 

This can be the best time to require a certain minimum level of parent education. 
The Congregational Enrichment Fund, therefore, begins by providing congregations 
with the resources they need to attempt to make parents partners in the educa
tional process. 

The Bureau plan then goes on to set two additional funding priorities: retreat 
programs as a far more standard part of every youngster's Jewish education, and 
programs that integrate an intensive Jewish surrmer camping experience into the 
education of each child. 

The Role of the JCC 

Beyond the funds provided through the congregational school enrichment fund, the 
strategy for the implementation of the program priorities outlined in the Jewish 
Education Report involves the close cooperation of the Jewish Community Center, 
especially in the ateas of retreat programs, youth group activity, and summer 
camping. The Jewish Corrmunity Center, for instance, has agreed to work with 
congregations to develop a plan through which JCC expertise and a planned new 
JCC conference center can be used to help congregations build regular retreat 
programs into the Jewish school experience of each child. 

In the area of Jewish suITrner camping, the Bureau of Jewish Education is encour
aging congregational schools to use part of the Congregational Enrichment Fund 
to make a surrmer at a camp like Camp Ramah a standard part of the educational 
process of each child. T~e JCC and the Bureau are however also encouraging 
congregations to develop their own Jewish educational camping experiences at the 
JCC campsite--an approach that will save money, make good use of JCC resources 
and allow far more youngsters to participate. 

Our next major program priority is to enable each teenager to have a quality 
Jewish youth group experience as part of his or her Jewish education. Here 
again, our goal is to use Jewish Co1T111unity Center expertise to work with con
gregations and other Jewish organizations and movements to develop a plan to 
increase the number of teens involved in youth groups and at the same time 
raise the Jewish content level. 

The Bureau Israel Incentive Savings Plan 

The final Jewish educational priority proposed by the Jewish Education Report 
was to provide each youngster in our community with a strong educational experi 
ence in Israel, through the Bureau's unique, Shrader Award-winning, Israel Incen
tive Savings Plan. The Israel Incentive Savings Plan encourages each congrega
tion to develop its own Israel travel program by creating a matching fund 
through which the coITrnunity puts away $80 a year for each child enrolled, and 
parents and schools together cormiit $150 per year for each child toward the 
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ultimate goal of insuring a trip to Israel as an integral part of that young
ster's Jewish education. Funding for the "community" share of the program is 
from Federation's Endo~ent Fund and the Joint Program for Jewish Education in 
Israe 1. 

Cleveland now has 250 youngsters in this program, and a number of schools are 
already in the process of developing their own educationally integrated congre
gational Israel experiences. 

SUMMARY 

In sulllllary, the community strategy aimed at strengthening congregational Jewish 
education, as outlined in Federation's Jewish Education report , focuses on devel
oping a funding and support pattern aimed at maximizing available resources for 
a number of high priority educational programs: parent education, retreats, 
intensive Jewish sulllller camping, youth groups, and Israel travel, ano then inte
grating them into every youngster's Jewish education as quickly as possible. 

We believe we're beginning to accomplish this in two ways. First, the Bureau of 
Jewish Education is using Federation Endowment Funds as incentive grants to en
courage congregations to use their own resources for these high priority programs. 
and, second, the JCC and the congre,ations are beginning to develop cooperative 
programming, so that the JCC's specfal expertise in areas like camping, retreats, 
and youth programs can enhance congregational efforts. 

The task before us in Jewish education is critical and will require creative 
thinking, innovative progratm1ing and the best possible use of resources . Change 
will need to be made quickly and we must, therefore, move as rapidly as possible 
to implement programs of value in strengthening the Jewish identification of our 
children, both with in and beyond the classroom, before another generation of 
Jewish youngsters are lost . 

kl 
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TO: ,-,--=--_M_o_r_t _o_n_L_._M_a_n_d_e_l ____ _ 
NAME 

DA TE: __ 7 /_S_/_84 ___ _ 

REPLYING TO 
OEPAATMENT'/PLANT LOCATION OCPARiME.NT ·'PLANl LOCAT YOUR MEMO OF: ___ _ 

SUBJECT: 

On June 27 , I sent you a memorandum with an exhibit regarding all current 
$25 , 000 and over requests about which I need your reac tion . Since then , I 
have a memorandum from Barr y Shrage with a new request . 

This request is to fund a demonstration project in which two congregations 
would undertake to integrate "beyond the classroom" techniques into the 
ongoing after-school education of each child . "Beyond the classroom" includes 
an intensive ·Jewish summer camp experience , retreat programs , parent education, 
youth grou~ programs, and an Israel trip . 

None of these program components is new. The uniqueness of the proposed approach 
is the plan t o make them an integral part of each child 's Jewish education, as 
opposed to part of its extracurricular activities . 

Barry believes that one or two model programs where the plan is actually 
implemented would encourage other congregations and other schools to take up 
the program. The suggested demonstration congregations are the B'nai Jeshurun 
anq the Fairmount Temple. 

Everything is in place except a half-time admi nistrator- pr ogram planner for each 
of the two site schools. Approximately $10 ,000 to $15,000 per school is needed 
to get the program rolling. A three- year demonstration project, therefore , 
would need $60 ,000 to $90, 000 . 

Are we interested? 

72752 (8 / 81 ) PRI NTED IN U.S.A . 



August 9, 1984 

M E M O R A N D U M 

TO: Morton L. Mandel 

FROM: Henry L. Zucker~ 

-----------------~ - -------------------------------------------
1 have discussed with teve Hoffman and Barry Shrage your suggestion 
that an Ad hoc group be convened to think out how we can enhance 
Jewish commitment and Jewish continuity through new and innovative 
methods of informal and formal Jewish education. 

They are enthusiastic about the idea of a think tank to begin to 
tackle this question. They are very happy to know of your interest, 
and hope that they and the think tank can come up with ideas that 
intrigue you and others enough to want to help create models of new 
activities that can be emulated elsewhere. 

A caution against stepping on institutional toes particularly those of 
the Bureau of Jewish Education which finds it difficult to think in 
non- traditional ways of providing Jewish education. They believe that 
it might be best to avoid the term Jewish education as the basic 
subject and rather to talk about 11-.t encourgagins Jewish identity or 
Jewish continuity among our youth,f" or some such d esignation . They 
are not sure Henry Goodman should convene the group unless he did it 
along with you and the president of the Bureau. 

The conclusion is that Barry will develop a statement covering the 
idea including the agenda to be pursued by the Ad hoc group and the 
process which should be followed . Step two would be a discussion 
between you and me of the material Barry produces followed by a 
discussion between you , me, Steve and Barry and possibly Henry 
Goodman. 

The positive and even enthusiastic reception of the idea is very 
encouraging . 

I I 
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Steve Hoffman 
TO: __ ~_B_a_r_ry--=-_S_c_h_r_a~g~e ____ _ 

NAM£ 

DATE: 11/21/84 

REPLYING TO 
0€P"-ATMt:NT / PLANT l.OCP.nON YOUR MEMO OF: _ __ _ 

SUBJECT: 

What follow-up is planned of the meeting which Mort Mandel convened at the 
Bureau of Jewish Education building regarding Jewish survival in an open 
society? Do we have an idea on how to create a "model" program in Cleveland 
or at least to move Cleveland forward more rapidly in this area? Do we need 
special professional staff for this purpose , or is the Federation equipped to 
do the job? 

Should there be a professional advisory committee? Should JCF set up a 
coordinating committee for this purpose, perhaps one with grantmaking powers? 
The monies would need to be supplied by the Endowment Fund, or perhaps by the 
Endowment Fund and other local foundations . I am thinking of a fund comparable 
to the $300 , 000 fund which Federation's Endowment Fund established , and which 
was distributed on the recommendation of the Bureau . 

These are all off-the-cuff questions and thoughts . What do you think? 

72752 (8/8 1) PRI NTED IN U.S.A. 



"NOthino would be of greater benefit to tne 
J~ and general community than edu· 
C3ted and committed Jews woo are c:oo
seiol•s of and faithful to the high ideals of 
Judaism." 

-f'rom the Articles of lncorpor.tjon of 
the FQIJndation for Jewish Studies 

BOARD OF DIRECTORS 
Rabbi Joshua o. Haberman. 

President 
Dr. Harvey Ammerman 
Paul s. Berger 
Prof. Marver H. Bernstein 
Rabbi Alfred Jospe 
Joseph Mendelson 
Aviva Kaufman Penn 

FOUNDATION FOR JEWISH STUD IES 
3935 Macomb Street. N.W. 
Washington, D.C. 20016 
202/362-7100 

Mr . Morton L. Mandel 

December 6, 1984 

Primier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel : 

Our mutual friend, Ted Farber, now Executive 
Director of the OJA-Federation in Washington has 
told me that you are an enthusiast for Jewish 
education. I would like to acquaint you with our 
newly formed Foundation for Jewish Studies whose 
program will be of interest to you. 

Of course, I would be delighted if you could 
join us at our Foundation's Inaugural t,uncheon for 
which an invitation is enclosed. 

In any event, I would greatly enjoy meeting 
with you someday for an exchange of thoughts since 
I have the feeling that we must be kindred souls . 
If you should ever plan to be in Washington, let 
me know and perhaps we can plan to have lunch 
toget ner. 

JOH:bg 
Enclosures 

Sincerely, 

~--~ -
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TO: __ ~M=o~r~t=o=n=--=L=-~M=a=n=d=e=l~--
N AME 

OE9AR T M E NT / PI..ANT L OCATION 

SUBJECT: 

FROM: Henrv L . Zucker 
NAM£ 

DA TE : -"""'12!:.1/-=l=0.J..:./8=4~--
R EPL YI NG TO 
YOUR M EMO OF: ___ _ 

On December 6 , Barry Schrage advised me that he has completed the minutes of the 
BJE meeting , and has drafted plans for follow- up . Be would like to invite Yitz 
Greenberg to a long Sunday meeting of Cleveland ' s top leaders to inspire them 
to develop a model program in Cleveland on the subject of Jewish Survival in an 
Open Society . 

Barry believes that most good ideas are known . The question is how to institu
tionalize them . He also believes that large sums of money are not the primary 
issue . What is lacking is getting the community organizations and the congre
gations to work together , and to test new methods to reach our youngsters and 
their parents . He likes the idea of a money resource for the Task Force to 
finance some needed programs, but he believes this does not need to be a large 
sum of money . 

Barry expects to staff the Task Force. He looks on you as the key layman in 
the s ituation, and hopes that you will be able to stay with the project . 

. ; 

I plan to talk to Steve on this subject again, and then to get back t o you . 

72752 (8/81 ) PRINTED IN U .S.A. 
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TO: _ ___ ~_o_r_t_o_n_ L_._~_a_n_d_e_l ___ _ FROM:_----=..:H=e~n~r~v_L=..:.... _Z~u~c~k~e~r=----- DATE: 12/17 /84 

REPLYING TO 
~.AM€ 

SUBJECT: 

YOUR MEMO OF: ___ _ 

I spoke with Steve Roffman about moving ahead co develop a model program in 
Cleveland on the subjecc of Jewish Survival in an Open Society . It is very 
much on his mind, and I hope we'll be getting something f r om che Federation 
soon . 
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October 17, 1984 

Mr. Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

In preparation for our Monday meeting I'm enclosing a suggested agenda and some 
additional material that I hope you'll find useful . The agenda is obviously 
quite open and we can include any items you think are appropriate • 

. 

I/
Also enclosed, for your general information, are copies of the 1976 and 1980 
Jewish Education reports. I believe the reports were on target in their 
emphasis on an integrati on of f ormal and informal Jewish educational elements . 

I 've also enclosed, at Steve's suggestion, a copy of a "working paper" that 
I've developed over the last few weeks to try to highlight some of the key 
Jewish educational issues we've been foll owing here in Cleveland. The workin~ 
paper highlights three i ssues; shows how we' ve dealt with them through t he 
Jewi s11 Education Report; outl ines the P,ro, ress we ' ve made, identifies what's 
block,nR f urther progress and then sugges s an approach that I believe can take 
u anot er ten or iwent ercent 1 ay toward reaching our goal. At 
the momen , sex reme y con 1 ential and has only been shared with Steve, 
Hank and you. 

I hope you find this material useful. 
to the prospect 
confronting our people. 

Sincere ly, 
r7 
\~~ 
;arry Shr~ge 

BS/jaoml42 

Enclosures 
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Jewish Corrmunity Federation of Cleveland October 1~, 1984 

AGENDA AND CHAIRMAN'S NOTES 

AD HOC JEWISH EDUCATION AND JEWISH IDENTITY STUDY GROUP 

Monday, October 22, 1984 

4:00 p.m. 

Bureau of Jewish Education 

Morton L. Mandel, presiding 

I. WELCOME AND INTRODUCTION 

A. WELCOME THOSE PRESENT. 

B. THE PURPOSE OF THIS MEETING IS TO THINK ABOUT OPTIONS FOR STRENGTHEN

ING JEWISH IDENTITY PROGRAMMING IN CLEVELAND AND TO IDENTIFY THE 

BEST PROCESS FOR ACCOMPLISHING THIS GOAL. 

C. IT ' S INCREASINGLY APPARENT THAT THERE IS A NEED FOR INTER-DISCIPLIN

ARY THINKING ON THIS ISSUE BECAUSE JEWISH IDENTITY IS A COMPLEX CHAL

LENGE REQUIRING THE VERY BEST OF OUR THINKING IN FAMILY PROGRAMMING, 

INFORMAL JEWISH EDUCATION (INCLUDING CAMPING, YOUTH GROUPS AND 
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RETREATS) AND FORMAL .EWISH EDUCATION TO MAKE REAL PROGRESS IN nns 

COMPLEX WORLD . 

D. PROGRESS 00 THIS AGENDA WILL REQUIRE THE BEST THINKING OF OUR 

BRIGHTEST PEOPLE. 

E. THE LAST TIME OUR COMMUNITY ENGAGED IN AN INTER-DISCIPLINARY PROCESS 

OF THIS TYPE WAS FOR THE 1976 AND 1980 JEWISH EDUCATION STUDY 

COMMITTEES . THEY PRODUCED FINE RESULTS. COPIES OF THE 1976 AND 

1980 JEWISH EDUCATION REPORTS ARE AT EACH PLACE. 

F. THIS PROCESS MAY PROVIDE AN OPPORTUNITY TO PICK UP WHERE THE 1980 

JEWISH EDUCATION REPORT LEFT OFF. OUR KEY QUESTIONS ARE: 

1) WHAT STILL NEEDS TO BE DONE, USING AN INTER-DISCIPLINARY 

APPROACH, IN THE FIELD OF JEWISH IDENTITY AND JEWISH EDUCATION . 

2) WHAT CAN WE 00 HERE TODAY TO MOVE THAT PROCESS ALONG A LITTLE 

BIT. 

G. AT THIS POINT YOU MIGHT WANT TO SAY SOMETHING ABOUT YOUR RECENT JWB 

AND ISRAEL EXPERIENCES . 

II. DISCUSSION 
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1. DO WE HAVE A LOCAL AGENDA WORTH PURSUING IN SOME KIND OF uTHINK 

TANK" FORMAT - - PERHAPS STARTING WITH THE 1980 JEWISH EDUCATION 

REPORT? 

2. WHAT KIND OF GROUP AND FORMAT SHOULD BE DEVELOPED TO PURSUE THIS 

AGENDA? 

3. WHAT ARE SOME OF THE BROAD ISSUES CURRENTLY ON THE TABLE LOCAL.LY IN 

JEWISH EDUCATION? 

III. SUMMARY OF CONCLUSIONS 

IV . ADJOURNMENT 

mll5/bs 



You are cordially invited 

to the 

Inaugural Luncheon 

of the 

FOUNDATION FOR JEWISH STUDIES 

RSVP 

on the occasion of the 

Publication of the 

Survey of Adult Jewish Study Programs 
of Greater Washington 

on 

Sunday, December 16, 1984 
at 

12:30 p.m. 

Capital Hilton Hotel 
16th and K Streets, N.W. 

l<ASHRUTH OBSERVED Washington, D.C. 



.......... --------=-----=-----=----=--=--=--=--=--=--=-=PROGRAM================= 

Luncheon Chairman: AVIVA KAUFMAN PENN 

"The Foundation for Jewish Studies: 
O ur Origin and Aims" 

RABBI JOSHUA 0. HABERMAN 
Foundation President: Senior Rabbi 
Washington Hebrew Congregation 

"Revealing Facts from the Survey o f 
Adult Jewish Education and An Agenda 
for the Future" 

DR. BERNARD OLSHANSl<Y 
Director, Survey of Adult Jewish Study 
Programs of Greater Washington 

KEYNOTE SPEAKER 

"Jewish Learning and 
The Contemporary Religious Quest'' 

JONATHAN OMER-MAN 
Director of Religious Outreach, 
Los Angeles H illel Council; former 
editor She fa Quarterly, journal of Jewish 
thought and study 



=============WORKSHOPS====--=---=---=---=---=--=-.-
2:Jo- 3:30 p.m. 

How lo Build Up Your Le cture Series and Institute of Jewish 
Studies Classes. 

Chairman: Hon. Stanley Frosh 
Associate Judge, Maryland 6th Circuit 

Discussants: Albert I. Fox, Chairman 
Sol Bendit Institute 

Rabbi Kalman W inter 
Southeast Hebrew Congregation 

II Inde pe nde nt Jewish Studies, Private Study Groups, Havurot 
and Family To rah Discussio ns. 

Cha,rman: David Forman, Vice President 
Washington Hebrew Congregation 

Discussants: David Epstein, Past Chairman 
Education Committee, UJAF 

Naomi Rosenblatt, Bible Instructor 

Suzanne Stutman, Adas Israel Havu rah 

111 For Rabbis and Professional Ed ucators: Success and Failure 
in Te aching Adults; Study Re treats; Text Study & Experie ntial 
Learning. 

Chairman: Dr. Michael Neiditch, Director 
BBi Commission on Adult Jewish Education 

Discussants: Ralbbi Reuben Land man, President 
Rabbinical Assembly 

Rabbi Daniel G. Zemel 
Temple Micah 



"Nothing would be of greater benefit 
to the Jewish and general community 
than educated and committed Jews who 
are conscious of and faithful to the 
high ideals of Judaism.,, 

- From the Articles of Incorporation of the 
Foundation for Jewish Studies 

BOARD OF DIRECTORS 
Rabbi Joshua 0. Haberman, President 
Dr. Harvey Ammerman 
Paul S. Berger 
Prof. Marver H. Bernstein 
Rabbi Alfred Jospe 
Joseph Mendelson 
Aviva Kaufman Penn 

FOUNDATION FOR JEWISH STUDIES 
3935 Macomb Street, Northwest 
Washington, D.C. 20016 
202/362-7100 



Aviva Kaufman Penn, Chairman 
Inaugural Luncheon 
foundation for Jewish Studies 
4012 Oliver Street 
Chevy Chase, Maryland 20815 



FOUNDATION FOR JEWISH STUDIES 

INAUGURAL LUNCHEON 

D I will attend. 
D I am unable to attend. 

NAME ______________________ _ 

ADDRESS ____________________ _ 

PHONE ______________________ _ 

I am interested in the following workshop (Select only one) 
□ Workshop I 
D Workshop 11 
□ Workshop Ill 





Foundation for Jewish Studies 
3935 Macomb Street Northwest 

Washington, D.C. 20016 
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ANALYSIS 

of 

ADULT JEWISH EDUCATION SURVEY 
OF GREATER WASHINGTON 

December 1984 

by 

DR. BERNARD OLSHANSKY 
Survey D irector 

Sponsored by 
FOUNDATION FOR JEWISH STU DI ES 

in cooperation with the 
United Jewish Appeal Federation 

of Greater Washington 



l he Foundc1tion tor Jewish Studies was established in 1983 by an 
,111onyrnou~ donor, with an initial gift of one million dollars, i nspired by the 

principle stated in its Articles of Incorporation that 

"Nothing would be of greater benefit 

for the Jewish and general community 

than educated and committed Jews whn 

are conscious of and faithful to the 

high ideals o( Judaism." 

In order to gain a sound basis for future projects, the Foundation engaged 
the services of Dr. Bernard Olshansky of Boston, a recognized expert in 
Jewish community planning to direct a survey of Jewish Adult Education in 

greater Washington. 

We are pleased to publish the essential resu lts of this survey with gratefu l 
acknowledgement of valuable cooperation by the United Jewish Appeal 

Federation of Greater Washington. 

Rabbi Joshua 0 . Haberman, 
President 
Foundation for Jewish Studies 

DR. BERNARD OLSHANSKY 
A consultant in Orgc1nizational Management, he ~ervccl ilS Executive Director 
of the Combined Jewish Philanthropies of Boston for 1 I years. I le has super
vised and conducted numerous organizational studies and research. He has 
authored, co-edited and collaborated in the publication of books, 
monographs and articles in professional journals on such subjects as the 
Community Organization Component in Jewish EducJtion, The Changing 

Jewish Community, and The Role of Jewish Community anci Leadership in 
Assuring Jewish Continui ty. He received a Doctor of Socia,I Welfare from 
Brandeis University; a Master of Science from Simmons College and a 
Bachelor of Arts from Boston University. He has instituted programs of leader
ship development and recruitment, outreach to new communities and con
necting with the unaffil iated. 



The Foundation for Jewish Studies was established for the promotion 
of adult Jewish educatiOJ1 and has been guided by a principle stated in 
its Articies of Incorporation: 

''Nothing would be of greater benefit for the Jewish and 
general community than educated and committed Jews who 
are conscious of and faithful to the high ideals of Judaism." 

SCOPE O F SURVEY 
In initiating its work, the Foundation, has undertaken a survey of 

adult Jewish education in Greater Washington to determine what 
Jewish education programs and services are being conducted in the 
community, by which institutions and agencies, and, the numbers of 
people involved. 

POSSIBLE VALUES OF SURVEY 
This information could be helpful in identifying patterns of activity 

in the community, and might provide some indications of what more is 
needed to strengthen the quality of education for adults in the Jewish 
community of Greater Washington. 

It was the intent of the Foundation, in launching this survey, to pre
sent its findings in a catalogue of Jewish studies; to broadly disseminate 
information about what is available, and how it is conducted. 

Many organizations and institutions are involved in adult Jewish 
education. They represent a variety of purposes, resources, and 
methods. A better sense of the field would be possible if the kind of in
formation produced by this survey could be periodically updated and 
published. 

SURVEY METHOD 
The survey was conducted in two parts: a preliminary series of in

terviews with knowledgeable people late in the spring of 1984; and a 
mail survey conducted in the summer of that year. 

Some thi rty-five people were interviewed in small groups. They in
cluded rabbis, scholars, professionals and volunteers who conduct 
adult education programs, and members of the Foundation for Jewish 
Studies and its Advisory Council. An effort was made to reach a broad 
representation of the institutions and organizations involved in pro
grams of adult Jewish studies in Washington. We have the impression 
that a fair cross-section was reached. 

A PHENOMENAL RESPONSE 
Following the interviews, questionnaires were mailed to 110 institu-
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tions and organizations in July 1984, and 88 responses (80 percent) 
were received in August and early September. 

GENERAL FINDINGS 
No effort was made in the mail questionnaire to establish a basis for 

judgment of the quality of prograrns. What was sought was information 
about specifics: What are the names of courses being offered? By 
whom are they sponsored? Where and when are they given? Who 
teaches them? What bibliographies are used? What costs are incurred? 
Who can be contacted for information about either the courses 
themselves or their administrative details? 

It appears that there is a fai rly substan tial amount of educational 
activity for adults in the Jewish community of Greater Washington. 
From the mail questionnaire, it seems that a significant number of peo
ple is reached, but that number represents only a small proportion of 
the total community. 

Survey responses from 88 institutions and organizations provided 
information on nearly 400 programs: formal courses, including 
classroom instruction and seminars; formal presentations, including 
lecture series, panel discussions, colloqu ia, and symposia; study 
groups, formal and informal; and conferences, retreats, and kallot. 
Size of program varied widely; from as few as 3 people to as many as 
2500. Most of the offerings were for groups of 25 people or less; only a 
hand(ul of lecture series anticipated audiences of 100 people or more. 

PEOPLE INVOLVED IN STUDY PROGRAMS 
A reliable estimate of the numbers of people actually involved in 

programs of adult education cannot be established from the data 
reported in the survey. A very rough guess would be in a range bet
ween 2500 and 10,000 people, but the numbers must be viewed skep
tically for the following reasons: (1) few reporting organizations provid
ed precise numbers, only ranges; (2) there are a good many more 
groups than were uncovered in the surveyi (3) there is no way to 
count the number of casual participants or the duplications involved in 
participation in more than one prograrn. The relative degree of par
ticipation may be judged from the fact that the recent survey of the 
Washington Jewish community, sponsored by the United Jewish Ap
peal Federation, estimates the Jewish population at 157,000. 

GEOGRAPHIC DIFFERENTIALS 
With reference to location, the UJAF study f~und the following 

population distribution: 63 percent are residents of the Maryland com
munities; 15 percent live in the District of Columbia; and 22 percent 

4 



live in the Vi rginia communities. As reported in this survey, it appears 
that about 60 percent of the adult Jewish education programs are of
fered in Maryland; about 30 percent are located in the District; and on
ly 11 percent are conducted in Virginia. 

THE TREND TOWARD SERIOUS JEWISH SUBJ ECTS 
Survey responses indicated 386 program offerings Their subject 

matter tended toward basic stuclies courses in Bible, Rabbinics, basic 
Judaism, and Hebrew language. A much smaller proportion of the pro
grams offered were in contemporary and topical Jewish studies: 
literature and the arts, history, contemporary events, and Yiddish. A 
substantial proportion of the programs offered (as much as a fourth of 
the total), covered a variety of subjects in less formal and less struc
tured programs. 

Among programs of basic studies are Prayer and Liturgy, and 
Elementary Hebrew. Some of these courses are offered as com
plements to the curricula of elementary schools, so that parents 
and children may reinforce one another's learning of comparable sub
ject matter. Such courses serve not only those Jews who grew up 
without substantial Jewish educational experience, but they also serve 
the growing number of those raised as non-Jeyvs, married to Jews, and 
raising their children to be Jew ish. Many of these are converts or peo
ple preparing for conversion. 

The emphasis on basic Judaism and Judaic content is particularly 
evident in the offerings of the synagogues and temples, which rely 
primarily on formal courses and study groups. Of the 179 course offer
ings reported by the synagogues, better than 60 percent were in basic 
and Judaic studies; about an eighth were in contemporary studies; and 
a fourth reflected a mixture of subject matter. This emphasis also 
characterized the programs of educational agencies, campus groups, 
and universities. They reported 89 programs, not counting formal 
courses restricted to professionals, or courses at the graduate level. 
About a fourth of their offerings were contemporary subject matter, 
and a ninth were the programs of self-study groups; the majority of the 
courses were in Judaic studies and Hebrew. 

HEBREW STUDY 
A great deal of emphasis was given to Hebrew in the programs of 

the community's social agencies, which reported on 78 programs. 
More than a third of these (29 programs) were Hebrew language 
courses, most of them offered by the Jewish community centers. Of the 
remainder, contemporary subject matter prevailed. Community 
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organizations also gave heavy emphasis to contemporary and topical 
subject matter. Of the 40 programs which they reported, two-thirds 
were in contemporary subjects and current events, and the remainder 
were in basic and Judaic studies. 

FORMAL CLASSES vs. INFORMAL STUDY GROUPS 
The greater number of program formats were formal course offer

ings and study groups. More than half the programs were conducted in 
classes and seminars; about a fourth were study groups, formal and in
formal; and a relatively small proportion were presentations, such as 
lectures, panel discussions, and collnquia. Very few conferences and 
retreats were reported: only 7 such programs were included. Since it is 
likely that many more such programs are conductPd in the Washington 
area each year, it seems reasonable to conclude that the information 
produced by this survey did not adequately cover this type of activity. 

Synagogues gave fairly even emphasis to formal classes and study 
groups, and reported a much small number of special lectures. Educa
tional agencies and campus groups reported a heavy reliance on for
mal classes and seminars. The programs of community organizations 
were evenly divided between formal courses and lectures. 

The information produced by the questionnaire is seen as least 
complete with reference to the activities of Havurot, study groups, and 
-a variety of informal groupings. In a survey of this type, it is easier to 
obtain responses about programs that are well-structured. It is quite 
possible that many respondents did not consider their informal ac
tivities to fall within the scope of the survey, or that the survey did not 
reach people best equipped to report on such activity. 

COMMENTS ON FORMAT AND QUALITY OF LEARNING 
As was noted earlier, no effort was made in the mail questionnaire 

to establish a basis for judgment of the quality of programs. However, 
insights gained during the preliminary series of interviews would seem 
to warrant comment at this point. 

Participants in the preliminary interviews reported a great deal of 
group programming for people in the Washington area. These include 
lectures, individual or in series, symposia, or kallot. The programs 
generally were seen as imposing few requirements as to formal enroll
ment, attendance, or reading. They were viewed as a form of intellec
tual enrichment, which may inspire or stimulate learning, but cannot 
by itself impart a great deal of substance. 

Many of those interviewed saw such programs as. the dominant 
form of adult educational activity in Greater Washington, and they 
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regarded such activity as " passive'J.atb.e.r:.than as "active" learning. 
Some expressed fear that the availability of such programs reflects a 
form of inertia, working against significant educational efforts. It was 
their opinion that the audience for such programs is relatively static: 
the same people turning out for the same types of program, wherever 
they may be offered. While others were positive about their potential 
contribution, none regarded such activities, by themselves, as adding a 
great deal to the Judaic knowledge or commitment of those whom they 
reach. 

Programs of basic studies were seen by many of the respondents as 
evoking a good deal of interest. Such courses frequently are offered by 
rabbis for members of their congregations, and often for interested 
non-members. Many of the courses are given by volunteers, many of 
them self-educated, who approach the assignment with a deep sense 
of mission. The formal components of these courses frequently are 
supplemented by personal interaction, which reinforces the learning. 
They probably do a good job of meeting limited educational objec
tives, and they may very well have an impact upon the lives of those 
enrolled in them. There is a question, however, as to whether such 
programs of basic study lead to more advanced or intensive educa
tional activity, and it may be wondered to what extent they lay a foun
dation for the growth of knowledge. 

COLLEGE OF JEWISH STUDIES AND OTHER PROGRAMS 

More concentrated programs of formal study are available through 
the College of Jewish Studies (primarily for people in the field of Jewish 
education); the Judaic studies departments of area colleges and univer
sities; a consortium of congregations and the Jewish Community 
Center; individual congregations; Jewish organizations and other!.. 
Some very interesting and apparently effective innovations have been 
instituted by some of these groups. Yet, during the series of preliminary 
interviews, the tone of discussion regarding these programs was one of 
concern and even pessimism. 

The general sense was that the ~niverse of r,articipants in such pro
grams is relatively limited and constant.,Few people seem to have the 
time and inclination to engage in sustained programs of serious study. 
Concerns were expressed as to the availability of qualified teachers, 
competent to inspire as well as instruct students; able to attract and 
sustain them in continuing programs of study. 

" INFORMAL AND INDEPENDENT STUDY GROUPS 
The status and quantity of learning in study groups is the most 

shadowy of the categories of study identified. Some study groups are 
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offered under the auspices of synagogues, the Board of Jewish Educa
tion, the Jewish Studies Center, and others. There were indications that 
more is going on: large numbers apparently parlicipate in Havurot, 
and many of these reportedly engage in programs of individual and 
family study. Study circles are reported to exist throughout the area, 
with as few as 3-5 members, and as many as 15-25. Some of these 
groups may be led by professional teachers and scholars, but most of 
them seem to be led by members of the group, or conducted on a 
cooperative basis, with a number of people sharing responsibility. 

THE NEED FOR MONEY AND TEACHERS 
The mail questionnaire attempted to ptoduce information on the 

problems and benefits perceived by responden_ts with respect to Jewish 
education for adults, The primary problems reported were those of 
lack of resoucres: money and Q..~qple who can imgart knowledge.. 

Instructors, predominantly, are paid people. In the synagogues, of 
course, the rabbis play a leading role, conducting about 40 percent of 
the programs; slightly fewer of the courses are carried by other paid 
staff, including paid teachers. About a fifth of the programs are 
reported to be conducted by volunteers. Outside of the synagogues, 
nearly three-fourths of all the programs are reported to be given by 
paid instructors. Again, this reflects an area of incomplete information; 
it seems reasonc:1ble to expect that less formal types of activity have a 
much higher level of volunteer participation than was reported. It is 
worth noting that the opportunity to teach also serves many volunteers 
as an opportunity to learn. In preparation for instruction, many 
volunteer teachers pursue programs of self-study which deepen and in
tensify their own Jewish knowledge. 

According to the data, fees, charges, eligibility, location, time, and 
other fiscal and administrative details were arranged in ways that put as 
few obstacles as possible in the way of enrollment in education pro
grams. Sponsors seemed to be guided by the principle th.at involviilg_ 
~ople and adding to their knowledge were the major benefits of these 
services. 

ISSUES AND QUESTIONS 

I 
The primary issue that emerges is the question of how to move from 

passive to active involvement in educat1.9rialPLQgrams, fmm__elemen
tary and general to advanced and focused study; and how to generate 
the- r-esocrrces required to attain these objectives. The following is a 
distillation of specific issues and questions raised during the inquiry, 
which may bear upon efforts to strengthen adult Jewish education in 
Washington. 
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1 . ..1:1.ow..c..a!JJ.h~ communi_ty_~ a tone.that persuades people that 
increasing thei r Jewish knowledge is necessary and worth 
doing? 

2: To what extent is it appropriate, and possible, to measure the 
quality of educational offerings, and to use these 
measurements as a basis for upgrading quality? Is there reason 
for°concern that the estabITshment of community standards 
may encroach upon the autonomy of Jewish institutions, 
whose right to operate independently has long precedent in 
Jewish tradition? 

3. Is this inquiry, itself, valid? Can it provide a reasonably accu
rate overview of the state of adult Jewish education in the 
Washington area? Can it contribute toward a prescription for 
action? 

4. What would be the best use for any new funds that might 
become available for adult Jewish educatf6h fnWashington? 
Should the approach be jnstitutional: the establishment of a 
new agency, or the redefinition of function of an existing agen
cy or agencies, to focus on upgrading the field; or should it sup
port innovation by i_ndividu~ls as well as institutions? To what 
extent should any new fun_ds be made available to support 
continuing programs, to improve or even just to maintain their 
quality? 

5. Should efforts to improve adult Jewish education be broadly 
conceived or should they be focused by type of participant, 
geographic area, or subject matter? 

6. Recognizing that a large segment (probably more than half) of 
the community is unaffiliated with any institution, what means 
are available to connect the unaffiliated with programs of 
Jewish education for adults7Ts7t appropriate to consider using 
such programs to link the unaffiliated with Jewish institutions, 
and is it feasible to do so? 

7. There is evidence to suggest that a large number of !::@Yu rot are 
active in Washington, and many are engaged in or sponsor 
study groups. What resources are needed to stimulate and help 
maintain such activity? 

8. Weekly study groups reportedly are conducted in business 
locations on a regular basis throughout the year. A significant 
factor in the success of such programs is their regularity. A key 
problem is finding teacbers, available to meet continuously 

~ with the group, and competent to sustain the group' s interest 
in learning. Can supports be established to help recruit, assign, 
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and maintain teachers for such groups? 

9. ~J colleges and _universities in Greater Washington offer 
high quality programs of systematic study in a variety of Jewish 
subjects. Except for students enrol led in these institutions, rela
tively few people utilize these resources. What can be done to 
expand the impact of these programs in the community, and to 
increase the number of people who participate in them? 

10. It appears that many programs of basic studies are geared both 
to providing elementary knowledge and linking people with 
Jewish institutions and the Jewish community. Is it possible that 
such courses might provide, in additior.1, a solid basis for mov
ing on Lo more concentrated Jewish study? If so, what is 
needed to accomplish this? 

11. Granting the value of courses offered by self-taught teachers, is 
there a point at which more advanced subject marter requires 
the ~se of paid teachfrs, expert in their subject? Through what 
medium might funds be made available for such a purpose? 

12. The growing number of mixed marriages has been noted. Apart 
from the religious .rnd philosophical issues associated with 
this trend, many educational issues arise, as well. In addition, 
issues of orientat1on to Judaism are raised, there are questions 
of peoplehood and community, and gaps in the knowledge of 
the born-Jewish partner to be addressed. I low can these and 
other issues be melded into a comprehensive community edu
cational program? Should they be? 

AN AGENDA FOR THE FUTURE 
A good many suggestions were received as to means of strengthen

ing Jewish education for adults. 

These suggestions are presented here as a possible strategy for com
munity acti,2n. Each suggestion requires further consideration -a-n--.--

- development before any conclusions can be drawn as to its feasibility 
or desirability. 

1. Since much already is going on in the Washington area, it 
would be useful to ~ known what is available, both for 
those who may enroll! in educati;n programs and those who 
may be contemplating sponsorship of similar programs in other 
settings. The following were suggested to help achieve this 
purpose: 

Catalogue of Adult Education 

a. Publish a catalogue which lists what is available; make pro-
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vision to update the catalogue regularly and with some fre
quency; and publicize it widely. (This is now being partially 
implemented. Still to be decided is whether a continuing 
effort wi ll be made to update and publish information on a 
periodic basis.) 

Community Coordinator 

b. Engage <'!._,£ommunity-sponsored coordinator of adult Jewish 
education services to keep abreast o'Ta'"dult education 
activities in the area, and to make themknown; to bring 
together the vendors of adult education services, to increase 
their knowledge of what can be done effectively, and to 
stimulate cooperative efforts and the replication of suc
cessful programs; to bring together vendors and prospective 
users of adult education services, to assure that the fullest 
use is made of available programs in the area. 

2. A number of possibilities could be utilized to bring special re
sources to bear upon adult education programming in Greater 
Washington. 

Community Teachers 

a. Engage a permanent co~munity ~acher-an outstanding 
classroom instructor, not necessarily a distinguished scholar 
-to offer high-quality programs that will attract and sustain 
the interest of people for learning. 

Scholar-in-Residence 

b. Provide for 2_ scbolar-in-residenc~-widely respected for ex
pertise in a field of Jewish knowledge (e.g., Bible)-to be in 
the community for a semester or a school year, to stimulate 
interest in learning by offering courses and lectures not 
otherwise available in the community. 

University Faculties 

c. J.,)tili_ze !he faculties_qfj9qg.i.c .studies in local colleges and 
universities and in non-local inst1ruc1ons, on a rotating basis, 
each for an academic year for a schedule of courses, lec
tures, symposia, etc. in local settings. 

Block Booking 

d. Bring prominent persona11iIes to the community for block 
booking, preferably in programs designed to stimulate on-

11 



going educational activi ty. 

3. Th~ following suggestions, involving the use of materials and 
equipment, probably wou ld require a central faci lity, possibly 
housed in an existing agency. They also are oriented toward 
cooperative efforts by area institutions and organizations. Each 
wou ld require staff to operate the service and to maintain the 
equipment or materials to be used. 

Media Center 

a. A media center to encourage and make possible the use of 
modern electronic audio-visual and word-processing equip
ment, in support of programs of adult edLication. Facilities 
cou ld be used by organizations and institutions for video
taping and recording, preparation of movies and tapes, 
word-processing and printing of texts and curricula, and 
other such functions. Portable equipment cou ld be bor
rowed or rented for limited periods of time. Modest usage 
or rental fees might be charged to help defray costs, but 
income-production would not be a primary purpose. 

Data Processing 

b. A data-processin& syst~m for adult education. Such a system 
would be usedto maintain the central community file on 
programs, services, and resources for adult education in the 
community, and of people who would want to know about 
them. The system also could be used as a service bureau for 

12 

local institutions. 

Expanded Jewish Community Library 

c. A cornrnunity library now exists in Washington, but it might 
be exµanded to accommodate the general public on-site, 
and to circulate materials widely among community institu
tions. The development of systems, would be required to 
faci litate and keep track of circulating materials and for the 
preparation and d issemination of information as to what is 
available, how it can be obtained, and how hP,;t to use it. 

Drop-In learning Center 

d. A drop-in center for learning-a central location where a 
vari,ety of courses coulcloe offered around the clock; both 
forma l and informal programs, to which access would be 
provided on a flexible basis. Space would be made available 
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5. While lhere are fiscal implications in many of the foregoing 
ideas, a number of suggestions were received that would re
quire fairly substantial capi lal funding, in addition to the funds 
needed to meet operating costs. 

Seed Money For Innovations 

a. A community fund to provide seed money for innovative 
programs or to strengthen the base of successful or poten
tially successful ongoing programs. 

It shou1d be noted that some respondents were skeptical 
about the efficacy of institutionally based services and 
counseled for putting whatever funds are available into the 
hands of creative and competent individuals. They urged 
high-risk projects, which might produce spectacular succes---=- . 
ses-or failures. Others had more confidence in institutional 
auspices of programs but encouraged the notion that 
~ial grants could provide ihcentives and supports for 
quality programming. A third aspect of a community fund 
would be the ability to support selected special events (e.g., 
Judaica fairs, book festivals), which might not require 
continuous funding. 

Retreat Center 
b. A retreat center in an attractive location, away from the city 

but accessiole to it, can be a stimulant to learning. It could 
offer its own program and serve as a host setting for the pro
grams of community groups under a variety of auspices. 
There was some thinking that the Brandeis-Bardin Institute 
presents an interesting model for consideration. 

Cable TV 

c. Cable TV offers fascinating opportunities for outreach to 
large and diverse audiences. A combination of cable and 
self-study, group symposia following major presentations, 
and classroom supplements are just a few illustrations of 
what would be possible. 

Quality Control 

6. A strong sentiment was expressed by some respondents that 
standards for evaluation must be set, and that some form of 
quality control is needed. Putting aside the philosophical issue 
of the possible use of standards to encroach upon the 
autonomy of independent institutions, it does seem reasonable 
to expect that some leadership can be exerted to raise the 
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sights of those sponsoring and participating in programs of 
adult education. Evaluation, in and of itself, is a most complex 
and difficult endeavor. However, it does seem possible that 
areas of potential agreement exist, sufficient to serve as a basis 
for upgrading the quality of adult education programs in the 
Jewish community of metropolitan Washington. 

SUMMARY 
In the preceding sections, we presented information from two 

sources, being quite aware of the differences inherent in the two types 
of inquiry that were conducted. The mail questionnaire produced 
specific information about a large number of programs; it enabled us to 
identify and, to a limited extent, analyze patterns in the system of 
Jewish education for adults in Washington at a given point in time. The 
group interviews w ith knowledgeable people provided a more impres
sionistic picture, but it offers some deeper insights as well as an over
view of the situation, as it exists and as it might develop. 

The mail survey received a surprisingly high response rate, and it 
provided a fairly substantial body of information about adult education 
programming in the Wash,ington Jewish community in the 1984-85 
program year. It has made possible a catalo~9f current programs, 
with information about their content, instructors, location, etc. 
Resource people have been identified, and they may be contacted for 
information either-about the specifics of a given course or for insights 
and help to those who may want to offer similar courses elsewhere. 

What the survey did not accomplish-probably could not ac
complish within Hs limited scope- was a detailed picture of the range 
of informal and non-institu tional! related activity taking place in the 

as ing on area. 1scussions with well-informed people in the com
munity, during the first phase of this inquiry, suggest that there is such 
activity. The underreporting of certain types of activity, in responses to 
the mail questionnaire, adds credence to this impression. 

judgments as to the problems and issues confronting adult Jewish 
education in Washington can be made without this survey, but the 
process has produced some specific data and ideas which may add 
substance to the community's consideration of the issues. This report 
attempts to articulate some of the important questions which emerged, 
and to present some of the suggestions which seem worth examining, 
in tne light of the information produced by the survey. 
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Weste.111 St■ttS Region 
Board of Directors 

Los Ao&des 
Jack Abikw-
Milton Amado 
Ralph Amado 
Richard Amado 
Joseph Amcga 
Morris Y. Angel 
Steve Antcbi 
Nat Barocas 
Max Candiotty 
Robcn Collins 
Joseph Daby 
Dr. Gabrid Dery 
Lou Hasson 
Jack Israel 
Edmond Kamara 
H. Jebb Levy 
Ray Mallcl 
M. Jack Mayest, 
Elie Moreno 
Theodore Negrin 
Ronald Nessim 
Jack Rimokb 
Captn. Ja,ck Scapa 
David Timsit 

S... Fruris<,o 
Halfon Hamaoui 
Cecil tsucson 

Su Oiqo 
lsidoro Lombroso 
Salomon Mizrahi 

Seanle 
Al Maimoo 
Ruben Owen 

Neil J. Sheff 
.Executi~ Coordinator 

Mr. Morton Mandel 
Premier Industrial Corp. 
2500 Euclid Avenue 
Cleveland, Oh 44103 

Dear Mr . Mandel: 

It was indeed an inspiration for me to see a businessman 
so involved, engrossed and committed to Jewish survival 
in the Diaspora, through education. 

We met for about 15 seconds through an introduction by Mr. 
Dulzin during the June 1984 Educational Conference in 
Jerusalem . 

I would very much like to converse with you by phone, or 
personally, either in Los Angeles or Cleveland, concerning 
the Sephardic Educational Center in Jerusalem (S . E. C.). 

G- d has blessed us richly, and while the S.E . C. is only four 
and one-half years old, we have touched 6,500 young people 
from around the world, establishing educational branches in 
India, Los Angeles, Buenos Aires etc. The philosophy behind 
the S.E.C. is that the Diaspora Jews must train their own 
professional and secular leaders if they are to survive, 
always maintaining intimate contact with our eternal spiritual 
homeland, the Land of Israel. 

I have heard from Israel that this is the last year that the 
Joint Educational Fund would grant us funds, this would 
greatly cripple our rapid growth of creating something new 
and different around the Jewish world. We are also requesting 
a commitment from the Pincus Fund for the next three years. 
I know that you serve on both of these committees and would 
like to discuss these matters with you further and answer any 
questions that you may have. 

I await your reply . 

rrc__ b 
J .!.. Nessim M%. 
Chairman of the Board 

Encl. 

6505 Wilshire Blvd., Suite 208 • Los Angeles, CA 90048 • Tel. (213) 653-7365 / (213) 651-3108 
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AMERICAN OFFICE: 
170 Nottb CaJIOD Orin! 
Bmrly mns. California 90210 
(213) S56-14.51 

CANADJAN OFFICE:~ 
276 A. Wilson AHnuc 
Do~nsvitw, Ontario MJHJS8 
(.-J6) 783-550-I 

December 27, 1985 

Mr. Mortin L. Mandel 
Chairman of the Board 
Pranier Industrial Corp, , 
4500 Euclid 'Ave 
Cleveland, Ohio 
44103 

Dear Mr. Mandel: 

I hope you have found the time to study the report 
on the Jerusalem Fellowships and see the video we sent. 

Mr. Carmi Schwartz, the Executive Vice Presid,ent of 
Council for Jewish Federation, felt that our program of 
leadership training for young Jewish adults would merit 
financial assistance of $100,000 US from the Jewis h 
Education Program of the Jewish Agency. 

As you have seen from the report and the video, the 
Jerusalem Fellowships sent 85 young men and women with 
exceotional leadership potential for a six week intensive 
program. 

The results of this seminar have been dramatic. 
Fifteen of the students have stayed in Israel. Some, 
extended their trip for a few months , while others 
enrolled in programs to further develop their leadership 
skills and are there today. An additional fifteen students 
have been hired to work full or part time in North 
American communities and universities .· 

Almost all the rest have strengthened their 
c0fl1llitment to the State of Israel and the Jewish people 
on a personal level. A majority have undertaken to 
influence their peers on college campuses with the new 
education and experiences they have received from the 
Jerusalem Fellowships program. They are looking to 
involve themsel ves in their respective Jewish 
conmunities or to return to Israel, the place where their 
Jewish identity and commitment was strengthened, and which 
has a special place in their hearts. 

Enclosed is the 1986 budget along with the Congressional 
Report of the Jerusalem Fellowships Program. We are requesting 
SJ00,000 US to ensure that this vital program continues 
this year ana in t he future. Together we can turn our youth 
into fighters for the State of Israel and the Jewish people. 

Si nc.erely, 
,:,_../// 
' .,..,.,. _,, ,,. 

, 
/ 

Baruch Rabinowitz M. Ed. 
Executive Director 
Canadian Friends of Aish HaTorah 
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AMERICAN OFFICE: 
170 ~ri CallOII Drht 
Be,erty Kills, Californb 90110 
(20) 556-1451 

CANADU.V OFFICE: 
~6 A.. Wilson Afetlft 
Dow11SYitw, Onlario MJH ISi 
(416) ID-S504 

JERUSALEM FELLOWSHIPS BUDGET 1986 

A. NORTH MttRICAN EXPENSES 

1. Promotion and Administration 

2. Flights 

B. ISRAEL EXPENSES 

1. Room, Board and Facilities 

2. Salaries 

a) Administrative 

b) Educational 

3. Trans!:'Ortation 

4. Touring 

S. Educational Supplies 

6. Program Supplies 

7. Public Relations 

8. Office Rental and Expenses 

9. Miscellaneous 

TOTAL ISRAEL EXPENSES 

TOTAL NORTH A..MERICAN EXPENSES 

TOTAL EXPENDITURES 

C. REVENUES 

1. Application Fee 

2 . Participant Payment 

TOTAL COST 

38,600 

69,200 

107 ,800 

63,700 

24,050 

27,600 

6,560 

27,000 

3,200 

3,065 

4,055 

4,400 

5,000 

168,630 

107,800 

276,430 

4,500 

67,500 

72, 000 

204,430 us 
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Hanu 
By Barbara Trainin 

W hen the rabbis in the Tulmud declared 
pirsumei nissa- " proclaiming the 
miracle"-to be an essential part of the 
observance of Hanukka, they had noth

ing more dramatic in mind than the kindling of the 
menora in a window so that passers-by could see its lights. 
They couldn't have foreseen the vast possibilities of mass 
communication. Nor could they have anticipated the 
rather stiff competition that such "prcclaiming,. would 
face in much of lhe twentieth-century diaspora, where 
Jews are inundated from Thanksgiving through New 
Year's with elaborate displays, lights, and mass media 
events proclaiming the Christmas season. 

lt is by now a truism, oft stated in articles in both the 
Jewish and general press, that at no time during the year 
do Jews feel simultaneously more threatened, or more 
lured, by the surrounding culture.. (Perhaps for that reason 
a recent demographic study by he Federation of Jewish 
Philanthropies of a major city found that next to Passover, 
the Festival of Lights is the most widely observed Jewish 
holiday.) Even the most committed Jew, especially if he 
or she is a child, or a parent, finds it hard co remain 
oblivious to tlle barrage of Christmas-oriented media 
specials and films. [n comparison, Hanukka-related televi
sion programs, let alone films, have been few and far 
be1ween. 

This coming holiday season that imbalance will be 
redressed, in quality if not in quantity. Television viewers 
in major American cities will be offered some unique 
J.eajsh fare during prime-time bol.lrl...t\longside the usual 
Christmas programing, they wil1 have the opportunity to 
watch an unusual animated holiday special about 
Hanukka ca1Jed Lights. 

Lights is a fantasy-adventure that retells, in allegorical 
form, the story of Hanukka and the miracle of the lights. 
Fvery child or adult who has attended Hebrew school 
probably le.nows the traditional explanation for kindling 

~~ 

the menora. When the Maccabees cleansed and 
rededicated the Temple, we are told in the Tulmud, they 
found only one small flask of oil still fit for ritual use. 
Miraculously, ic lasted for eight days, until more pure oil 
could be produced. There is no express mention of this 
miracle in Lights. In fact, the film doesn't focus at all on 
the rituaJ contem of the holiday. (The words "Jewish" and 
"religious" are never mentioned.) Rather, it is a parable 
about the right to be different. 

Lights is produced by Gesher, an Israeli organization 
that works to narrow the gap between religious and secular 
Jews, and between Jews of Eastern and Western descent. 
Through outreach semmars, teacher-training institutes 
and, mos£ recently, through film, Gesher strives to 
enhance Jewish awareness, both in Is:~! and the diaspo~ 
among Tews who are indifferent to, or ignorant of, lheir 
cultural, historical, and reHgj9us he_rita,ge. -----

More specifically, Lights is the creation of Jerus.al~m 
Productions, a special-media division t at Gesher 
esta'61ished four-years ago in conf unctlon with tlie Israeli , 
Ministry of Educalion and the Jolnt Fund for Jrn 
Education in the Diaspora. Its goal 1s tc, develop in
novative telev1S1on programmg for Jewish education. 
Gesher also sponsors Gesher Computer Software, a divi
sion for expanding the role of persona] computers in 
Jewish education. 

"The purpose of the film is co reach-and touch-the 
marginal Jew, " says Hillel Wiener, executive vice presi
dent of Gesht"r's American branch. "Many Jews remain 
outside the range of Jewish schools, synagogues, com
munity centers, aad other institutions of the organized 
Jewish community. It is because we want to reach as many 
people as possible that we have chosen open broadcast 
pro,graming hours as opposed lo cable or public televi
sion. " 

Excerpt reprinted with permission of Hadassah Magazine 
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Converting to Judaism 
Classes Provide Religious, Cultural Background 

By SHARON MANDEL 
First in a Series 

Rabbi David Weis of Temple Emanu El. tfie 
evening"s instructor for the Cleveland College of 
Jewish Studies" ~choosing Judaism" course sets 
up a hot plate on the Ooor to warm the kugel his 
wife hru; prepared for 1hc model Shavuot 
celebration. About half of the 20 or so regular 
students have already begun 10 congregate in the 
classroom and the hallwa) . Most arc young 
couples. one partner Jewish. one not yet. 

Two partnerless middle-aged women are 
:1Jn,a~y settled in their sealb, flipping absently 
through their textbooks. A few procrastinators 
are also seated. intent on comple1 ing their \\CckJy 
journal assignments which are due when class 
begins. Ellen ,s still pondering over her-Chanukah 
journal entcy due a week before. 

''Rabbi Weis. this Chanukah assignment is 
strange.·· she says. " I don i get i1. ~ 

The classroom suddenly perks up. 
"I didn't get that one either." 
"That was strange." 
The assignment in Lhc book. "/t11rodut:1io11 w 

JudaJ.,m: A Coum! Ou1/i11e. "compiled and edited 
b) Rabbi Stephen Einstein and Lydia Kukoff 
reads: "Record in your journal yourfeelingsabout 
distinctions between light and darkness as 1he light 
increases."' 

Rabbi Weis makes sure his kugel is steadily 
balanced on the hot-plate. and rises. 

"The book"s reallytalkingaboutspiritual light ... 
he beg.ins. "You koowhowwhcnyou'rc inthcdark 
you can ·1 make out any distinctions. Then I he light 
starts lihering in and first you begin 10 see an 

Column One: Overprogrammed Jew . .. Page 5 
Cleveland Group Describes Ethiopian Absorption 
Conversation With Ted Bonda ... Page 18 
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Peres Defends 
Withdrawal 
From Lebanon 

8) GIL SED AN and H UGH OR GEL 
JERUSALEM (JTA)- Prcmicr Shimon Peres 

d<fcndcd 1hc go\'ernmenls dccisibn 10 withdraw lhc 
Israel Dcfmsc Force from Lebanon" hen it carnc under 
nuack by Likud membersoftheKnessct's,ForeignAffaus 
and Security Commiuee Tuesday. 

The three,siage withdrawal plan wa~ approvcd by the 
Umty C-oalition Cabinet on Jan. 14. hyavoteof I~. The 
Likud ministers "'ere split. 1woof lhcmJ01rung\\ith Labor 
in support of the plan. Bui the Ukud delegation in the 
Foreign Affau-s Comm1ucc was unanimously opposed at 

Tuesday's meeung. 
Peres stressed that Israel suU rctamcd the milillln 

opuon in Lebanon. He sugges1ed that Lokud temper its 
reaction. notmg rhat many of their assumptions about 
Lebanon on the pa,1 ha"" prov-en \\TOng-such as the 
~,umption tha1 L~ra•l could reach a peace agrc,:roent 
"11h Lebanon. 

Labor MK Simcha Dinil7 n:mmdcd his Llkud 
colleagues that the "itbdrawuldec,sionwas the result ofo 

Con.tlnl.MO on P• S 

Activities Go On 
Despite Freeze 

By \'n'IAN WlTT and SRA RON MANDEL 
Although there "ere record-breaking cold 

temperatun:s ,n Clcvelaodinthec,rlypan of the woek. for 
the most pan "business as usual" conunucd for JCW1sb 
agencies and schools here. 

The Jewish Community Center was in full swing on 
Monday. Pb)'Sieal Education Dircaor Jan Rubin$ said 
his depanment was having_ "bcuer than average 
a11endance."S1uden1s who had the day off from school in 
observance of Manin Luther King Day "ere in the 
Center's weight room. and yes. ~ ·•n in the pool 

Belle Garver or JCC's Senior Adult D ivision said there 
was '"almost run attendance· at the daily nutrition 
program. "People wen: 10ld 10 dress warmly and not lO 
wai1 outside for 1he bus,"shesaid. In the afternoon. pn,. 
sehoolc!-$. senioT adults and ~cryone else in the building 
""'"' treated 10 a dancedtmonsuation by members or the 
Cleveland 8allc1. 

On Tuesdav. however. the JCC closed its doors unul 5 
p.m. "Thc Ce~tcrfollow-s1he Oevdand He1gh1s , Unl\cr
sity Height; school systcm ,n i1s sno\\ closing potiq. • 
offic:,: m:mager Elynon: Friedman explained. 

HOW DrD THE ELDERLY fan: during su~zcro 
"••ther? 

Residents ut Menorah Park Center for the Aging in 
Beach"'ood· and Montcliorc Home in Cleveland Heights 
remained ,mnn and comfortable. Despi1esomcproblctll$ 

ContlnuldonPag.& 

'No Malice' for Time 
N"EW YORK- A Federal jury on Thursday ruled 1ha1 

Timc Maga,lncdid not "kno\\ingly orrecklc.ssly"publisb 
an artocle def a mmg A ricl Sharon r ollowiog the mnssa~= 
at Sabra and Shatilla in Lebanon. While thej urydid not 
actually find malice on the pan ofTomc.1heydidsaytha1 
Time employees had acted "ueghgen1ly and carelessly. · 

Berausc of the finding. n is believed Time will not be 
n:sponsiblc for 1 he SSO m,lhon Sharon had nsked for. 
(See-earlier story on Page 2.) 

Pages 9-13 
Candlellghl tlmt! 5:15 Sabbath ends 6:09 
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WE AMERICAN JEWS 
ARE DISAPPEARING! 

CONSIDER THE MOST RECENT STATISTICAL DATA FOR U.S. JEWRY 

800,000 JEWS HAVE DISAPPEARED SINCE 1972 
Wall Street Journal, April 13, 1984 

4.3 MILLION JEWS TO DISAPPEAR BY THE YEAR 2076 
Harvard Center For Population Studies 

IS THE END IN SIGHT? 
THE JEWISH COMMUNITY IS URGED TO COME AND HEAR 

THE INSPIRING 

SKY 
World Famous Wife of Refusenik Anatoly Scharansky, 

who will address the subject of 

SURVIVAL IN THE U.S.A 
FOR THE COMMUNITY 

SEVERANCE HALL 
Sunday, February 17, 1985 

7:30 p.m. 

Admission $3.50 per person 
Patron s100.oo per couple 

FOR STUDENTS ONLY 

SEVERANCE HALL 
Monday, February 18, 1985 

7:30 p.m. 

Admission Free 
AILABLE 

Sponsored by SURVI tk-A program dedicated to our peopl~and it s survival 
Chairman, Samuel H. Miller J 

Co-sponsored by ' ai B-'rlth Women of Greater Cleve1! nd, Bureau of Je;vish Education, 
Cleveland Chapter of Hadassah, Hillel Foundation, Women's American ORT 

- -------------- - - - - - --- -----r,up ANO MAIL - -----------------------

---------- SURVIVAL ----------
NAME ________ _ ____ _ PHONE ____ _ 

ADDRESS - ----------------- ----CITY _______________ STATE ___ ZIP __ 

For Reservations by phone. call SEVERANCE HALL TICKET OFFICE 231-11111231-7300 

W• accep1 M~e.Card. v .... American fl<J)fOU 

For Reservations by ma,/: SU RVIVAL. P.O Box 21168, Cleveland. Ohio 44121 

Make checks payable to "SURVIVAL'" NUMBER OF TICKETS --- AMOUNT ENCLOSED --
FOR FURTHER IMFORMA T 1N. 932-8099 382-0:22D 

"SURVIVAL~ IS a pro1!ict or Spectrum Famlly Education 
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TO: Morton L. Mandel 
N~ME 

FROM : Henry L. Zucker 
NAME 

/ DATE: 1/28/85 

REPLYING TO 

.., 

DEPAR T MENT/PLANT LOCATION DEPA~TMENT/PLANT L YOUR MEMO OF : _ _ _ _ 

SUBJECT: 

Steve Hoffman says that Chuck Ratner has agreed to chair the Task For ce . 
Barry Shrage will be t he chief staf f person . Chuck will talk with you 
on Febr uary 5 at t he Mandel Associated Foundations' meeting to set up 
a date when the two' of you can get together . Mean time Steve will see 
that each of you gets a copy of t he minut e s of the B. J . E. meeting which 
you chai ~d . 

Steve beli~ves that the first step for you and Charles is to e}lt t ogether 
a small group of t he key peop le who should be involv? d· They then could 
meet to go over the general sub ject , gelect t h e other members of the 
Task Force, and prepare plans for devel oping £be work of t he Task Force. -
You should know that Chuck's wife is very ill and going downhill . This 
may slow up his activities a bit . Re is convinced of the importance of 
the objecti ves of the Task Force and that is the reason he is accepting 
the chairmanship . 

72752 (S/61) P RINTED IN U .S.A. 
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JCC LEADERS MOUNT EFFORT T ~ ENS 
JFNISH IDENTITY AND CONTINUITY 
By Murray Zuckoff 

-3-

MIAMI BEACH, Fd:> . 5 (JTA) - When the JeN
ish. Community Centers first began operating in the 
United States 130 years ago -- the First one was in 
Baltimore, Md. -- they helped Jews become good 
Americans. The success of that effort within the 
context of an open society began to haunt the Jew
ish community os more and more Jews found niches 
in_the_P_?liticol, social, ~cooomic, artistic and 
sc1ent1fic stratas of Amencon society. Now there 
is on ~ffort to help Americans become good Jews. 

This was the basic theme of the luncheon session 
Saturday of the special convention of the JWB 
~he first such convention in its history, The pe:V0s-
1ve concern of the 260 Jewish Community Center 
(JCC) leaders from 90 cities across the United States 
and Canada was articulated by Shoshana Cardin 
president of the Council of Jewish Federations. ' 

A Major National Thrust 

"The greatest fear we share, other than the future 
of the State of Israel, is the continuity of the Ameri
can Jewish community a,s a viable American Jewish 
community 1 " she said. She pointed out that this 
concern WQS not limited to the leadership of the 
JCCs and the CJF. "Jewish identity and cootinuity 
is a worldwide concern now 1 " Cardin said. 

The task of maximizing Jewish education -
the u,derlying theme of the convention -- is the most 
critical issue on the agenda of the American Jewish 
community, she stated. "A major national thrust is 
to make Jewish identity an integral part of a ll Cente 
planning, not an additional program," Cardin de
clared. 

She pointed out that Jewish Federations are vit
ally concerned with the issue of Jewish education 
and hove been placing this issue ot the top of their 
agendas over the post 10 yeas, 

"If we look at funding -- and Federations do look 
at ~unding --. as one indicator of what has happened 
nat1ono I !Y _this post year, F~erati ons o I located 
$42. 5 million to formal Jew,sh education II Cardin 
said. "This went to Jew ii sh educotiona 11:u;eau~ day 
schools, supplemental schools, what we coll formal 
Jewish education. That does not include the growth 
of Judaic studies on campuses. 11 

Mor,e Involvement In Jewish Education Needed 

She noted that "we went from approximately 
20 campus sites in the middle and late '60s to over 
300 today, many of which ore subsidized by Feder
ation programing, that is, by Federation monies. 
All of this is port of the awareness that we needed 
more involvement in what we coll Jewish education 
and, in fact, communities are beginning to look to ' 
vari,ous entities to supply that sense of Yiddishkeit 
that all of us felt was slipping away from us." 

The Center, Cardin said, "is the institution which 
appeals best to the disaffected< uninvolved or uncom 
mitted Jew at his point., 11 But the Center is not a lone 
in tlie effort to attract such Jews and not a lone in 
the effort to maximize Jewish education. Centers 
and Federations have o ,shared responsibility in this 

' task. "The CJF can offer its hand as a partner in the 
actual work that faces all of us, 11 Cardin said. 

She expressed exhilaration and excitement about 
the report of the Commission on Maximizing Jewish 
Educational Effect iveness of Jewish Community Cen
t:rs - which formed the basis for the special conven 
t1on -- o two- year study by a blue-ribbon panel 
headed by Morton Mandel, o former CJF president 

<1,F.-tf~?ko ""- ~ 
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who is now chairman of the Jewish Education Commit
tee of the J ewish Agency. Cardin was o merrber of 
that commission. 

The report, and the convention whose task was to 
take steps to implement the recommendations of the 
report, "is the most exciting, positive action that has 
come forward in decades in Jewish communal life 11 

Cardin declared . "For the first time it's not only ~oney 
and programing. For the first time we are ta I king 
about a positive force: an entity that will help all of 
us come together recognizing that we shore a common 
destiny, and that is o viable Jewish community. 11 

Mandel, who is also a former JWB president told 
the JCC leaders that there is a concern worldwide'a:>out 
Jewish continuity. "Will there be this kind of caring 
Jewish leadership 50 years from now or 100 years from 
now?" he asked. 

Parodox.icol Situation Of North American Jewry 

There is o growing concern "that the Jewish 
world is in trouble, 11 he said. Poradoxico lly, the 
North American Jewish community is in trouble be
:o~se of its great success in _beating down the dOOfs 
m industry, commerce, medical schools, insurance com
panies and institutions of higher learning that were 
once closed to them Mendel observed. In many in
stances Jews were ~le to achieve positions in the 
higher echelons of the cor[V'\rote world 

nu, ' b r- • v~e ve een so successful, that in our great 
~uccess lie the seeds of our potential failure because 
it's now easy to function in the general society II he 
said. ''You don't hove to be Jewish; the doors ;Te 
open. You con be active in a symphony (orchestra) 
instead of your Federation campaign. Why should young 
people choose to be JeWish ? 11 

Jews worked very hard to become mainstream Am
~ricans, Mandel noted, This was an error; the object
ive should have been to become mainstream Jewish 
Americans, he said. He expressed concern that "un
less we mount the kind of attack that will declare war 
on the horrendous statistics ,of assimilation about not 
coring and indifference, a:>out the fact t~t o growing 
n_urrber of yoong people are receiving no Jewish educa
tion -- and that nurrber is increasing worldwide --
we ore going to lose. But we wi II mount that attack. 11 

The Title Of The War In North America 

The "title of the war" in North America 
Mo~del said, "is how to live as Jews in an o;en 
~oc1ety, how >:oung people can live positively as Jews 
m an open society where there is for them freedom of 
choice, the kind of freedom of choice the older gener
ation of Jews did not hove." 

The consensus among experts is that Jewish educa
tion "is in o state of disarray in the entire Jewish world 
th t W I . II he "d "J "sh . . I a e ore osmg, sa1 • ew1 communities are 
disappearing literally1 but also disappearing because 
Jews are not maintaining affiliation and identification 11 

To corrbat this disaster, the State of Israel and the • 
Jewish A.gency formed o Joint Program for Jewish Educe· 
tion in the Diaspora in 1979 in on effort to deal with 
"the de5P9ir in the Jewish world, 11 Mandel said and is 
making~ million a year availd>le to be used t~ enc.our· 
age innovative programs and efforts to ensure Jewish 
continuity, specifically with regard to Jewish education 
formal and informal. It is also developing outreach ~ 

programs and projects. 
Mandel pointed out that for years since the 

founding.of the Jewish Stat~, the Jewish Agency hod 
three mo1or departments: al,ya and a:>sorption getting 
r~ral settlements going in Israel, and youth ofiyo. 
Five years ago the Agency added Project Renewal and 
last June it added Jewish education out of a deep con
cern about the future of the Jewish peop~he observed. 
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The agenda of Jewish organizations is changing, 
the priorities are changing, Mandel said. The focus 
is now beginning to shift to Jewish education. The 
JCCs hove a unique opportunity to reach out offinn
atively to inspire old and young alike ''with the 
dream of a new and exciting future for the Jewish 
people, 11 he said, Jewish leaders "must pick up the 
torch of Jewish education, 11 Mandel declared, 
or the light of Jewish continuity will be extinguish 

HEBREW TEACHER SENTENCED TO 
18 MONTHS IN SOVIET !,ABOR CAMP 

NEW YORK✓ Feb. 5 (JTA) --Aleksandr Kholmi
ansky of Moscow, a 32-year-old computer scientist 
who taught Hebrew, a proscribed activity in the Sov 
iet Union, was sentenced to 18 months in a la:>or 
comp by a court in Voru, Estonia lost Friday on 
charges of "hooliganism." 

According to organizations here which monitor 
!tie treatment of Jews in the USSR, Kholmionsky was 
also fined 100 Rd> les for "trampling on flowers." 
Another source said the fine was for "tampering" 
with a moil box. When Kholmiansky was arrested 
in Tollin, Estonia, last July, he was charged with 
possession of a weapon and ammunition, But that 
charge was dropped, the sources said. 

The sentence was considered "relatively mild" by 
Kholmiansky's family and friends, the sources said, 
indicating that the Soviet authorities recognized 
the weakness of their case against the Jewish acti
vist and their awareness of the intense interest in his 
Fote in W estem countries. 

Kholmiansky's arrest nearly eight months ago was 
mentioned in a report released by the State Deport
ment last week as marking the beginning of the 
latest "campaign of arrests and intimidation targeted 
at the activist Jewish community in the Soviet Union 
by Soviet authorities, 11 

The sentencing in Voru took place several days 
after the State Department released its report. The 
time Kholmiansky spent in confinement since his 
arrest was deducted from the sentence, as allowed 
by Soviet law. 

Sources in Moscow reported that Kholmiansky 
was highly regarded as a Hebrew teacher and had 
about 10 students from five cities at the time of ar
rest. 

[JOSEPH MEYERHOFF DEAD AT 85 I 
BALTIMORE, Feb. 5 (JTA) -- Funeral services 

were held here today for Joseph Meyerhoff, a real 
estate developer and phi lonthropist who contributed 
unselfishly to numerous Jewish charities and Israeli 
educationo I institutions. He died last Saturday of a 
heart attack at Johns Hopkins Hospital. He was 85 
years old. 

A Fonner notional general chairman of the United 
Jewish Appeal, he was until his death choirman of 
the Palestine Economic Corporation, which deals wit 
private investment in Israel. He was president of 
the corporation from 1956 to 1963 when he become 
chainnon. 

Meyerhoff's fomily come to the United States from 
Russia and settled in Baltimore when he was 7 years 
old. He graduated in 1920 from the law School at 
the University of Maryland. 

In Israel he was a merri:>er of the board of Tel 
Aviv University, the Hebrew University of J erusalem 
the Weizmann Institute of Science and Technion-Is
rael Institute of Technology. He was also involved 
with the Israel Museum where he contributed for the 
construction of the Joseph and Rebecca Meyerhoff 
Ancient Glass Pavillion at the museum, 
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Among his numerous activities, Meyerhoff was 
involved at various times with the Israel Discount 
Bank, the Associated Jewish Chorities and Welfare 
Fund of Baltimore, United Israel Appeal, the American 
J e'!Hish Joint Distribution Committee, the Israel Bond 
Organization and Yeshiva University in New York, 

JEWISH LEADER URGES INDIA'S PRIME 
MINISTER TO CHANGE HIS C()UNTRY'S 

• POLICY AND ATTITUDE TO'NARD ISRAEL 

NEW YORK, Feb . 5 (JTA) -- Kenneth Bialkin, 
chairman of the Conference of Presidents of Major 
American Jewish O rganizations, has called on Prime 
Minister Rajev Gondhi of India to chonge his country's 
"policy and attitude" toward IS'l"Oel. 

"Indian hostility toward lsroel and her people 
has caused the American Jewish community great con
sternation in recent years, " Bialkin wrote in a letter 
to Gandhi last month and iust released by the Presi
dents Conference to the Jewish Telegraphic Agency. 
"On numerous occasions the Indian government has 
discriminated against Israeli citizens -- athletes, sci
entists, iurists and others --4:>y denying them permis
sion" to enter India ta participate in various intemat
iona I events, 

This discrimination, Bialkin stated, "together 
with India's unceosrng condemnations of Israel at 
the United Nations and within the nonaligned move
ment, and its ooe-sided identification with the Arab 
and PLO cause, hove undermined •• • India's a:,i lity 
ta assume an honest and constructive role in Middle 
East peacemaking. 

"India's hostility toward o vibrant sister democ
racy and a staunch American ally ho.s affected the at
titvde$ of many in this country who would like to ident
ify more with Indian causes and concerns," 

Biolkin urged that under its new Prime Minister, 
India "assume a fairer, more even-handed approach to 
the Middle East conflict -- an approach thot will 
allow India • • • ta play an active and effective port 
in encouraging the Ara:> world to negotiate directly 
with Israel and seek a peacefu I solution for this troub
led region." 

B ialkin $Cid he MS not yet received a reply to 
his letter. 

3 ISRAELI SOLDIERS WOUNDED 

TEL AVIV, Feb. 5 (JTA) --Three Israeli soldiers 
were wounded in south Lebanon yesterday, one of them 
seriously, by explosive charges detonated at roadsides. 
The incidents occurred near Khubeida village where 
tw,o of the soldiers were hurt 0111d near Joia vi fiage wherE 
the third was wounded . 

Two attacks on the lsroel Defense Force and 
the South Lebanon Anny (S lA) Sunday caused no cas-
ua Ii ties. In one case, the I DF discovered and dismantl
ed three roadside borms planted southwest of Komed 
AI -Lus in the eastern sector of the front. An SlA 
position north of Tyre came under small arms and rocket
propelled grenade fire but no one was hit . 

* * * 
WASHINGTON (JTA) - The State Department 

voiced concern Tuesday over the increased violence in 
the West Bonk in which two Israelis hove been killed 
in the past few days. 'We have noted with concern 
the recent increase in violence in the West Bonk, 
and we do regret the loss of life, " said State Depart
ment spokesman Bernard Kalb. 'We also note the Is
raeli government's expressed determination to provide 
securi~ for both Ara:> and Israeli residents in the West 
Bank.' 
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Mr. Morton Mandel 
Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

26 Adar 5745 

I have just re-read the remarks you made In Jerusalem this past 
June entitled, "The Crisis Facing the Jewish People." They re
sound with the passion expressed when you spoke to the Bureau 
Board In October on your involvement In Jewish education and 
world leadership. Your message Inspires me and yet confuses me. 
I hear and feel commitment yet have had some discouraging experi 
ence with regard To my own professional development In the Jewish 
convnunity which goes against the energy you emanate. 

I know It has been many months since I spoke with you over the 
phone about my slTuatlon but I hope you are still Interested and 
can offer me assistance and guidance. 

I have recent I y cQmPJ.§.nt<Lmy Master's De9 ree in Sod a I Work 
(majoring In Community Organization) from the Wurzweller School 
of Social Work of Yeshiva University In New York City . I ful
filled the field placement required as part of my MSW education 
while working at the Bureau . The Bureau generously allowed me 
to take time off without pay for The 3 sunvners I was In New York 
for classes (9 weeks each) and for the last 2 surrmers al lotted 
me some paid leave, total I Ing $1,800, rather than my taking the 
entire time necessary without pay. I piggybacked this arrange
ment on my earned vacation (4 weeks/year) In order to be away 
at school. The Bureau also helped me find supervlslon by a 
certified MSW during my 2 years of field placement and was sensi
tive to my double work load of working and studying full time for 
2½ years. Even during my field placement I had weekly assignments 
for school and research papers to comple1'e. This educational 
process and experience has had a tremendous Impact on my profes
slonal development and sharply Increased the skills necessary to 
do my Job. 

Having a basic bachelor's degree In liberal arts, however, did 
not fully prepare me for Jewish communal work. As an undergradu
ate I had no Idea I would end up as a Jewish communal professional. 
After I earned my bachelor's degree from Miami University I was 
offered a position with United Synagogue of America as a Reglonal 
Director. I had a strong conservative upbringing and was extreme
ly active In the United Synagogue Youth movement, becoming 

THE BUREAU OF JEWISH EDUCATION IS A CONSTITUENT AGENCY OF THE JEWISH COMMUNITY FEDERATION 
ANO IS AFFILIATED WITH THE JEWISH EDUCATION SERVICE OF NORTH AMERICA 



- 2 -

Reglonal President my Junior year In high school . I continued this Interest 
through college by working surm1ers as a Judalcs Special 1st at Camp Sabra, outside 
of St. Louis, and by working with the then current director of USY in CRUSY (Central 
Region U.S.Y.) as a convention assistant. This Is how I came to have the Job with 
United Synagogue. 

As soon as I began working professlonally for a Jewish organization I realized I 
could actually do professionally what I had done through high school and college as 
a volunteer. At that point I decided I would go back to school for the necessary 
training. However, I had not prepared myself for how difficult It would be to pay 
for my advanced degree. 

Because I was not working In a Jewish Conrnunlty Federation I was not eligible to 
participate In the FEREP program. However, I thought that the concept should not 
be exclusive to students doing work directly for Federations so I wrote a proposal 
for our Federation along the same line. I proposed that In exchange for financial 
assistance from Federation I would make a convnltment to work In a Jewish agency In 
Cleveland (specifically the Bureau) for a given number of years. Although Federa
tion was sympathetic I was unable to get financial assistance. Baslcally, I was 

/
told that although It Is worthwhile to assist people In seeking a degree In Jewish 
communal service that because I was the one person seeking such assistance at that 

j tlrne my request did not register as a corrmunlty need Implying necessity for direct 
JCF ass I stance. 

I did, however, receive approximately $3,000 from the Ratner, MIiier, Shafron Founda
tion, loans and grants from Jewish Vocational Service , and over Sl,000 total In small 
gifts from a few Bureau Board "angels . 11 This support helped me tremendously but I 
still had to borrow $12, 500 of Guaranteed Student Loan funds and $3,500 from Yeshiva 
University. (A copy of my t otal educatlonal expenses Is attached, as well as several 
letters which wll I provide more detail about my efforts to seek assistance from the 
conrnun I ty . ) 

While at Wurzweller, Yeshiva began a new program rn which I enrolled - a Joint 
master's program In social work (through Wurzweiler) and Judaic Studies (through 
YU's Bernard Revel School of Judaic Studies.) That program Involved 2 summers of 
cl asses and 3 courses done du rl ng a yea rs worth of Independent study . It a I so In
volved Increased tuition expenses. After the first sunvner of course work I found 
the load too burdensome and knew then I could not handle 3 addltlonal Independent 
study courses while working full time at the Bureau and completfng my Wurzweller 
requirements for field placement. So, I put that degree on hold . Now, faced with 
payments on my student loans starting In the next few months I still have my Judaic 
Studies degree on hold as I am reluctant to Incur further expenses until my MSW Is 
pa Id off. " 

After I graduated this past August and returned to the Bureau I began preparing 
myself tor the difficult task of facing loan payments exceeding $250/month. I will 
have to negotiate my payments with JVS, YU and National City Bank In order to make 
ends meet. I am hopeful for a raise from my current $18,900 salary In July but It 
would have to be quite a raise to meet my loan payments. Currently, my salary only 
covers my rent and normal I lvlng expenses. 

Maybe I should have planned better financially before starting school. However, I 
was hopeful that JCF would support me and It took close to a year, once I was Into 
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school, to get an answer. Further, I knew that somehow I would manage and I'm 
sure I will manage somehow now. However, with your Interest in the continuance 
of Jewish education and the quality of how services In the Jewish convnunlty are 
provided, I hoped you might be Interested In helping provide for qualified pro
fessionals to provide these services . Actually, Mr. Mandel, I would like to talk 
to you about all this. I could go on but have already done that quite enough for 
right now. 

In closing, then, I am asking for your assistance In repaying my student loans. 
Further, I am asking your guidance In my further commitment to t he Jewish conmunal 

I 
field and In how to make my chosen profession more appealing and accessible In a 
way that would atTract new cOfllllitted professionals Into the Jewish conmunal fleld 
t o provide the energy and resources vital for the survival of the Jewish conmunlty. 
I apologize tor not getting all this to you sooner. I was not sure I wanted to 
put myself on the llne again by risking yet another request in the Jewish conwnunlty 
but I know I have nothing to lose and hopefully plenty to gain, even If only you're 
becoming familiar with my experience. I would be happy to provide you wrth addi 
tional Information If needed, answer questions, or clarify Issues. Pleas e fee l 
f ree to call me at the Buraau 371-0446 or at home 371-9714. 

I look forward to hearing from you at your convenience. 

BF: rfe 
Enc. 

DI rector 
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llr. Cary &t11s 
Jew1•h Community Ped9ration 
1750 Euell d A wnue 
Cleveland, Oh1o 44115 

Dear Cary: 

Hay 24, 1982 
2 Sivan 5742 

Enclosed an, copi.es of the financial infonut1on perta1n1ng to 1IIIJ parti
cipation in the Block Progru, of the Mlrzwwtiler School of Social llorlc, 
Yeahiv• University. 

I would a,rw than appn,cJate any aa11i.atanoa from the Endowmi,nt rund th.st i• 
poaaible. I •• w1ll1ng to make a ccaattJmnt to live and 1110rk for the Je.,ish 
C'OIIIIIIUl2itg in Clewland for •• long •• neoesaary should the Endo11n1Jent l'und 
con•.1dsr that • .n,qulre .. nt in order to •.,•rd me a full or partial scholar
ship. 

Ny 1-diate need i.• for fi.nanc.1•1 asaistance thi.• suDffll!r totalling $4,292. 

Although it would be ideal for •rrangeimntll to be made for the entire 2.;- year 
period, I undsr•t:ancf that w .. !I hue to t.tke it a st.ep at a cl,-. 

I look forward to the po11s1blHty of bel.ng able to work. through the Endow
-nt rund of the Jewi•h C~ty P'ederation and pos11ibil1 tv through other 
affili.ated agenci•• for •pon•or•blp of 111y .. •ter' • de~ree in aodal M>rk. 

Bl':rfe 
Enc. 

Sincerely, 

.tr 
Brgnna Fish 

/ '- ,,,,{ 
I 
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Pl<OJECTEO EOUCAT IONAL EXPENSES FOH UHYNNA f I SIi - \'(UHZWl I L(I< SOiOOL or SOCIAL WORK 

TWO YEARS JOO PLACEMENT AT IJUREAU OF JEWISII EDUCATION 

Tl-iREE SUMMERS AT YESHIVA UN IVERSITY IN NEW YOOK CITY 

I . F I ELO PLACEMENT 

Instruction Tuition Year I 
Instruction Tuition Year 2 
Books C 2 years) 

: 

S 2,070 
3,515 * 

300 
S 5,945 

II. SUt+1ER PR(X;RAM 

A. First Summer (June & July) 

Tuition 
Registration & student fees 
Booksand supplies 
Rent in New York City 
Transportation to/from & in New York City 
Food & living expenses in New York City 
Cleveland rent, car payment, and utilities; 

I month without salary 

8. Second Summer (June & July) 

Tuition 
Registration & student fees 
Books and supp li es 
Rent in New York City 
Transportation to/from & in New York City 
Food & I iving expenses in New York City 
Cleveland rent, car payment, and utilities; 
3 weeks borrowed paid vacation f rom next fiscal 

s 2,065 
60 

300 
800 
200 

1,000 

1,000 

s 5,425 

S 3,320 *• 
60 

350 
I ,000 

250 
1.,200 
I, 100 

S 7,280 

C. Third Sunvner (June & July) 

Tuition S 3,320 ** + 
60 

** 

Registration & student tees 
Books a nd supp l les 
Rent in New York City 
Transportation to/from & in New York City 
Food & I iving expenses in New York City 
Cleve land rent, car payment, and utilities; 
10 days -- without salary 

350 
1,200 

300 
I ,400 
I, 200 

S 7,830 

TOTAL S 26,480 

• Sl400 o t t his includes double major in Jewi sh Studies. (3 courses). 
+ Does not Include anticipated tuition Increases. 

$950 of this Includes double major In Jewish studies. (2 courses). 

February I 984 
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Mr. Charles Ratner 
10800 Brookpark Road 
Cleveland, Ohio 44130 

Dear Mr . Ratner: 

Thank you for speaking with 
cial situation for school . 
situation. 

January 24, 1983 
10 Shevat 5743 

me the other day regarding my finan
The letters attached wil I explain my 

I feel I have a unique relationship with the Cleveland Jewish 
community as a resident of Cleveland, employed by the Bureau of 
Jewish Education and working toward my master's degree in Social 
Work. I am committed to working here after I graduate and feel 
my schooling wil I expand my ability to be a vital force in the 
Jewish communal field here. 

Currently, the salary I earn from the Bureau covers my usual 
I iving expenses. In order to cover the $22,000 odd dollars of 
expenses for schoo l I have reached out to various sources in the 
Jew ish community. I have secured a $3,000 interest free loan 
from the Hebrew Free Loan Association but that has become a prob
lem because it is not a deferred payment loan . Therefore, I am 
paying that loan back now and cannot afford to seek additional 
funding from them. 

Jewish Vocational Services will be granting me $1,500 for this 
year and hopefully again for my 1983/84 field placement. This 
represents their maximum grant. 

I have a proposa l at Jewish Community Federation for a large sum 
of money {g rant and/or loan) over 2 1/2 years but the Federation 
process has not looked at the application yet . Although Federa
tion staff and the Bureau basically support the concept I have 
been given no indication of when l'I I hear an answer. 

I have been granted a Guaranteed St udent Loan for $4,700 for this 
current acadomic year and that covered the end of this past 
surrvner's expenses . This is a 9% interest loan which I'll begin 
to pay back 9 months after I graduate (August 1984). If need be 
I can apply for this grant again In September. 

THE BUREAU OF JEWISH E:OUCATION 1$ A CONSTITUENT AGENCY OF THE JE:WISH COMMUNITY f'E.OEJIATION 
ANO IS AFl'II.IATEO WITH THE: AME'IICAN ASSOCIATION FOR JEWISH EDUCATION 
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I had hoped not to have to rely on the gua ranteed student loan option but my other 
sources just have not evolved in a timely fashion. I would prefer to have an arrange
ment where various sources in the Jewish community would sponsor my education in re
turn for a commitment on my part to work for the Cleveland Jewish community for a 
number of years after I graduate. I emphasize that I am committed to the Jewish com
munity and the communal f ield here and have no intentions of leaving town in the near 
future. 

The Ratner, Mil fer, Shafran Foundation awarded me $350 this surrrner which has been 
applied to the tuition for my field placement. understood that this award was an 
exception because the foundation generally awards only undergraduate students . I 

wonder, if the foundation and its members might give special attention to my situation 
and explore the possibility of increasing the foundation's support of my education . 

I appreciate your interest and look forward to hea ri ng from you . 

BF : rte 
Enc. 

Respectf u I I y , 
/i 
/. 

I 11 { :, A/ .•~/ 

BrynnaJ/i-; h 
s'taff Associate 
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MEMORANDUM · 

TO: FILE 

FROM: ALAN D. BENNETT 

RE: SPEC IAL ARRANGEMENT FOR BRYNNA FISH REGARDING HER SCHOOLING 

:June 2, 1963 
21 Sivan 5743 

The Bureau has encouraged Brynna to continue her education by pursuing her Master's 
Degree in Social Work at Yeshiva University in the Wurzweiler Block Program. She Is 
majoring In Corrmunlty Organization and comp leting a doub le Master's Degree In Jewish 
Studies. 

Because Brynna's educati on has and wll I continue to enhance her skll Is for working at 
the Bureau, we have agreed on the following special arrangements : 

- Brynna wlll be permitted to be away from the office the surrrner of 1982 (past), 
1983 and 1984 from 8 to 9 weeks to be In classes. 

- An arrangement was made last summer In which Brynna used up 3 weeks pa id vacation, 
4 si ck days, 2 weeks advance vacation pay against 1982/83, and 2 weeks away without 
pay. 

- For the summer of 1983 the fo 11 ow Ing a r rangement was made to cover the 42 work days 
she will be away: 

I . 2 weeks remaining 82/83 paid vacation = 10 days 

2. 3 weeks advance pafd vacation (83/84) = 15 days 

3. 3 weeks paid leave of absence = 15 days 

In exchange for this arrangement and a slmllar arrangement for the sunmer of 1984, 
Brynna has agreed to work at the Bureau for at least 3 years after she graduates . 
(see attached letter). 

- For the sunvner of 1984 we wil I final lze arrangements next spring. The arrangement 
will be something I Ike thi s : 

I. I week remai n ing 83/84 pa id vacation 

2. 3 weeks advance paid 84/85 paid vacation 

3. 3 weeks paid leave of absence 

4. week left to 
/' 

detennl ne 

/ ~ ~ ( , I , ,. , -, / I ,: ....-l. b 
---,f-~--' .... "--'1:-"'-!\ .-=."----/')-------

~ - ~ C)g.y . A~=-

Signed: 

Si gned: 
,,,,,.--- ... --

CC: LRO 
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To: Alan 0. Bennett 

From: Brynna Fi sh 

Re: Proposal regarding my partici pation in the Yeshi va Universi ty Wurzweiler 
School of Soci'al Work master's Degree program in Community Organization . 

Oate: April 28 , 1983 
l 5 tyar 5743 

As part of my schoo ling and with Bureau cooperation I am away from the Bureau for 
approximately 8 weeks each of three sunvners. last summer (1982) I took 3 weeks ' 
paid vacation, 3 weeks' without salary and burrowed advance salary for 2 weeks 
against part of my 1983 Surrvner paid vacation in order to attend school. The Bureau 
graciously arranged this for me with the understanding that, budget provided, I 
would have my job upon return from school in August. 

To cover my costs for school I have wri tten a proposal for fundi ng f rom the Jewish 
Community Federation with the understanding that, in exchange for financial support, 
I would make a commitment , to work in the Bureau, or another Jewish Agency in Cleveland_, 
for an agreed ~pon number of years . This proposal is being slowl y processed and I do 
not expect action within the next 9 months . 

The Jewish Vocational service is providing me with their maxi mum aid award of $750 
grant and $750 interest free loan for two years and hopefu lly 3 years. This money 
covers part of the cost of my field placement tuition. 

r ·have also requested and received nonimal aid from the Ratner, Miller Shafron Foundation. 
To cover the bulk of my expenses for last summer and my current fie1d placement I 
applied for and received a Guaranteed Student l oan from National City Bank. 

Because of my conmitment to the Jewish Communal field and the Cleveland Jewish Community, 
I feel my education will have a direct affect on my profes~ional career in 
Therefore, I have sought financial support within the Cleveland Jewish Community. Si nce I 
also have a commitment to the Bureau of Jewish Education, I would like to pursue a 
special arrangement with t his agency. 

Reques t: In order financially to assist my master's degree studies I would like 
the Bureau to pay me my full year's salary de~p ite my absence from the 
city. This would mean paying me for approx ima tely 4 weeks that I would 
be away from the office on top of my earned paid 4 weeks' vacation . In 
exchange for this support for the sunmers 

1
of 1983 and 1984, I would 

agree to stay with the agency at least~ears after graduation. (Sum
mer 1984) and longer if we so mutuall}- af ree . 

Please be aware that even though I am away f rom the office an extended 
period of tfme my responsibilities have ro t been dimi nished. I double 
up work before and after my absense in order for my responsi bilities to 
he carried out. 

~ t/ \'· ... . I . / 
L 



. ~-

Proposal -2 

In the unforseeable event that I would cease employment wfth the Bureau for any 
reason, I would be amenable to some agreement to repay some of the Bureau afd 
to me. 

I am most anxious to enter in such an agreement, to place myself squa rely in the 
Jewish education profession and remain with the Bureau. 

OF:ld 
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Mr. Charles Ratner 
I 0800 8 rook pa rk Iba d 
Cleveland, Ohio 44130 

Dear Mr. Ratner: 

15 lyar 5744 

You may recal I our meeting last winter at a Federat ion meeting 
you cha I red on budget Ing wh lch was he Id at the JCC and my sub
sequent letter dated January 24, 1983. At that time I shared 
wEth you my arrangements for financing my ,~aster's Degree In 
social work. I wrfte you now Just to touch base again as I have 
a renewal flnanclal aid appl !cation fl led with the Ratner, Ml Iler, 
Shafn1n foundation . 

Since I wrote you last several things hav.e developed. First, I 
decided to pursue a double Master's Degree . I will graduate, as 
planned, this August wi th a Master's Degree In Corrmunlty Organ
ization from t he Wurzweller School of Soc ial Work of Yeshiva 
University. In addition, I began work on a Mas~er's Degree In 
Judai c Studies at the Bernard Reva l School of Judaic Studies at 
Yesh iva and will complete that degree by Januery. 

Pursuing the additional master's degree Increases my skll Is as 
a Jewish conmunal worker and makes me more valuable at the Bureau 
of Jewish Education where I am C-onmunlty Services Associate. My 
c<>nmlfment to this professional field and to Cleveland remains 
and I feel I am working hard to be able to offer al I that I can 
to• the community. 

Second, I finally received an answer from Federation about my 
request for funding. I had written a proposal for aid from the 
Endowment Fund In exchange for a commitment on my part to work 
In Cleveland at a Jewish agency for a number of years after I 
graduate. Federation praised my efforts and education but felt 
I did not measure up to a "community need . " Federation did, 
however, offer support In helping me obtain funding from other 
conwnunlty sources. But because my expenses are so high I have 
st 11 I been try Ing to c reatf ve I y fund my degree th rough the 
conwnunlty. 

The Bureau has financ ially helped me for 2 of my 3 sul1Yll8rs at 
school aod In exchange I made a corrmltment to work at the Bur:eau 
for at least 3 years after I graduate. The fact is that I love 
my work and hope to have a place there as long as possible. 

THII 8Ull&AU 0 ~ , aw,eH CDUCATtON • • A CONSTITU&NT AG&.NCY O rr THII J&Wl8H COMMUNITY ,.-a0UtATIOH 

AND . ......... UAT'E,D wtTM THIE .J&Wl8H tlOUCATION •a.•v•c• OP N O•TH AMIUIICA 
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The Jewish Vocational Service continues to award me grants and loans and I have 
received several hundred dollars from other "angels" In the convnunlty which have 
paid my tuition for my 2 years of field placement . Finally. the Ratner, MIiier, 
Shafran Foundation has been my best friend and sponsor. 

Yet, even with these resources I have hardly knocked a dent In my total of 
tuition and expenses for my 3 years of social work school and 2 years of Judaic 
Studies. ls? 

currently h~ve had to take out 2 guaranteed student loans at a total o $10,000. 
At 9%_ interest I begin to pay back these loans next sunmer at close to, a month. 
Plus my JVS lo•ans become due next sunmer at $95 per month. And I have to face 
that by next July I doubt very rruch to expect a raise from the Bureau of the 
over ~SO per month I'd need just to repay my loans. 

I had hoped not to hnve to rel y on student lo8ns t o the extent that I have •nd I 
have had to apply for another SS, 000 for this coming sunwner and the fall semester. 
I would have preferred a joint effort by Jewish community resources to sponsor 
my education In return for a commitment from me to work here In Cleveland for the 
community. 

I am extremely grateful that the Ratner, MIiier, Shafran Foundation has given me 
specfal attention and I hop~ that the Foundation will consider my application 
again with equal, If not greater, support. 

Raspectfu 11 y, 

f{:v~; /v 
/ Convnun I ty e rv Ices Assael ate 

l. 

BF:rfe 
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Diane Peltz 
Jewish Vocatlonal Service 
13878 Cedar R:>ad 
University He ights , Ohio 44118 

Dear Olene: 

February 2, 1984 

First, thank you for awarding me e S500 Interest free loan toward 
my tuition at Wurzweller School of Social Work. Ase Jewish Com
munal Service professional I have found my relationship with my 
agency and the conmunlty enhanced through my education. I have 
worked at the Bureau of Jewish Education for three years and my 
skllls are Increased with each semester I am working towards my 
Master's Degree In Coomunlty Socia! Work and my double Masters 
In Judafc Studies. Further, my commitment to work In Cleveland 
has strengthened through this educational process . 

As a student aT Wurzweller, I have studied many models for Jewish 
Conrnunal work. Cleveland is often singled out as "the" model 
for conmuntty funding and budgeting, "the" model for Jewish Group 
Homes, "the" mode I for Sov I et resett I ement, and "the" mode I for 
Federat fon-agency relattons . My educatfon has hefghtened my aware
ness of the value of Jewish Corrrrunfty Service and has helped me 
do my job more efflclently, effectively and creatively. 

Unfortunately. the fruits of my education cost cold hard cash. 
From the beginning of my education, 2i years ago, I was encouraged 
with ~he combined support of the Ratner, MIi ler, Shafr"'&n Founda
tion, the guidance o f Federation, and the support of J.V.S. These 
different sources supplement the Guaranteed Student Loan which I 
have now received at $5,000 for 1982 and $5,000 for 1983. 

I know I chose an expensive school . But, I wanted to study soclal 
work from a Jewish perspective and I wanted to be able to maintain 
my career during the process. Wurzwel ler Is the £!!...!.y, place to do 
t his and therefore my choice. 

As professlonals In the Jewish Convnunal field we are aware of our 
salary I Imitations . Taking home Sl,128 pe r month allows me· to 
make ends meet and that's about It. I do not expect (although I 
do hope) that I wlll receive a S200 month raise by May of 1985. That 
Is what ft wlll take Just to begin to repay a total of $15,000 
Guaranteed student loan: the SI 0 ,000 I have and $5,000 for the coming 
sunmer. 

TH« e U RCA U O f' Jt:WlaM CDUCAT IOH , .... CO,,,.• TUUCNT AGINC'Y o r TH• ..1c:w••" COM-.UNJ'f"T ,c.oc••TION 
AHO • • ..., .,,. ... ,.,co WUN TMI Jt:Wl1tH • oUCATtOH .... YIC• a, NOtlTM ...... ,uCA 
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ldeziffy, I would llke to try to have the rest of this year's fleld placement 
and the coming sunrner' s expenses paid without having to take another $5,000 
student loan . Because In addition to the SI0,000 I have as a Guaranteed Student 
Loan. I also wll I have a SI ,295 loan from you to begin payment on In January 
of 1985 at S75/month. However, ri ght now I am slmply trying to supplement that 
S5,000 new Guan1nteed Student Loan so I can cover the SI ,200 I currently owe for 
tuition and the S7,265 I need for this summer. I am hoping the Ratner, MIiier, 
Shafr8n Foundation wll I be generous ag&ln;as they have been the past 2 yeor5;wlth 
a SI ,000 grent. 

Now I am requesting that the Jewish Vocatlonal Service Financial Aid Conrnlttee 
reconsider my appllcatlon. When I orlglnally was working with Kim Morris on my 
flnanclaf strategy we hoped for the $1,500 maximum each ytMJr I applied. I would 
llke yo~- to consider Increasing my award from S500 to Sl,500, with the remainder 
being a ·grant. 

I wfll be more than happy to supply more detailed Information on my salary and 
expenses ff needed. My home Is Cleveland, my career Is here and I hope the 
Jewish convnunl-ty wlll cons ider the lnvestmen-t In my educa-tlon, and the Jewish 
Communal education of others, as a benefit for our outstanding Jewish c01TWT1unlty. 

Sincerely, 

Brynna Fish 
Conrnunlty Services Associate 

BF: rte 
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RESIDENCE BUSINESS 

1633 Compton Road 
Cleveland, Ohio 44118 
216/371 - 9714 

Bureau of Jewish Education 
2030 South Taylor Road 
Cleveland Hts., Ohio 44118 
216/371-0446 

CAREER 
OBJECTIVE 

WORK 
EXPER IENCE 

EDUCATION 

HONORS 

ACTIVITIES 

PERSONAL 

AFFILIATION 

REFERENCES 

To work with a Jewish ~ervice organization on a programmatic and 
administrative level 

Staff Associate, Bureau of Jewish Education, 1981-present 
Director Ohio Region United Synagogue of America, 1979-1981 
Unit Supervisor, Youngstown Jewish Community Center Day Camp, Sunvner 1979 
Jewish Cultural Director, Camp Sabra, Lake of the Ozarks, Missouri, 

Sunrner 1977 and 1978 
Resident Assistant in dormitory, 1976-1979 
Photography Laboratory Assistant. 1978-1 979 
Staff Photographer, Miami Student, 1976-1979 
Day Camp Counselor and Song Leader, Youngstown Jewish Conmunlty Center, 

Sunvner 1974 , 1975 and 1976 

Masters Degree in Social Work, Yeshiva Universi t y, in progress 
Bachelor of Philosophy, Miami University, 1979 
lnterdiscipl inary Studies, with a concentration in journalism, creative 

writing, and photography 

Western College Undergcaduate Research Grant and Miami University 
Undergraduate Research Grant to study portraitu re in poetry and 
photography 

Miami University Undergraduate Fellowshi p In "History and Aesthetics 
of Photography" 

Dean's list (Miami University) 1976 , 1978 

Freelance Hebrew Folk Songleader and guitarist for Jewish organizations, 
1974 - present 

Rel lglous Coordinator, Hillel Foundation, Miami Uni versity, 1975-1979 
Pub I ished poem, "Hiking", in Dimensions, Fal I, 1978 
President, Central Region United Synagogue Youth, 1974 
One-woman photography and poetry exhibition, "Shalimar and Blue," 

Peabody Gal lery (Miami University) , April 1979 

Progressive and Hebrew folk guitarist and vocal 1st; active in Jewish 
organizations and cultural affairs; nature, reading, and raquet
bal I enthusiast 

Coal it ion for Al ternatives in Jewish Education, 1981-present 
Conference of Jewish Communal Services, 1981 -present 
Jewish Youth Directors Association, 1979-present 

Warren A. Sklar, Attorney 
1892 Beham 
Mayfield Hts., Ohio 44124 

Dr. Terry Perl In, Associate Professor 
Schoo l of lnterdiscipl inary Studies 
Miami University , Oxford, Ohio 45056 

Rabbi Arthur Vernon 
3585 Raymont Blvd. 
Cleveland Hts. , Ohio 44118 
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REPLYING TO 
DEPARTMENT /PI..ANT L.OCA 'T tON YOUR MEMO OF : _ __ _ 

SUBJECT: REQUEST FROM BRYNNA FISH 

My initial reaction upon reading Brynna's letter to you was one of 
disappointment that there is no analogue to the Federation Executive 
Recruitment and Education Program (FEREP) for a person committed to the 
field of Jewish education . Her resume reveals many talents ; my sub
jective response is that it would be unfortunate if institutional 
barr iers stood in the way of her professional development . 

It seems to me that a logical extension of the statement you issued 
last June would be for the organized Jewish coIIm1unity to provide for 
educator s and other communal workers some of the same opportunities it 
provides for aspiring Federation executives. (I shall/ ask HLZ whether 

~ 1 cl -£1,:" 
there are options I've overlooked.) 7 c? 

Now a question: Do you (personally) wish to be of assistance to her? 
In the course of hunting for a solution to Dror Zeigerman's problem, I 
came upon some information which may apply to this case. Although I 
would need to confirm this with legal counsel, I gather that if a 
private foundation is already in place (as is the case here), it is 
not very difficult to amend the regul ations in a way that will permit 
grants to individuals. 

To assist people like Dror Zeigerman, one could create a provision for 
an "academic exchange program, " with appropriate guidelines for ad
ministration . In the case of someone like Brynna Fish, one could 
establish an educational assistance pr ogram for Jewish educators/ 
communal service professionals. 

It is my understanding that many of the changes are "boil erplate. " One 
seeks a ruling from the Internal Revenue Service , and if the IRS does 
not respond within 45 days, the program automatically becomes effective . 
As long as such grants are made pursuant to procedures which have been 
approved in advance (or, at least, not disputed) by the Internal 
Revenue Service, it is possible to provide individuals with scholar-
ships and fellowships and/or award them grants which will enhance specific 
talents or assets they offer to the community . 
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NAME 

3/22/85 

DEPARTME'NT/ PLANT L OCAT ION 

SUBJECT : REQUEST FROM BRYNNA FISH 

My initial reaction upon reading Brynna ' s letter to you was one of 
disappointment that there is no analogue to the Federation Executive 
Recruitment and Education Pr ogram (FEREP) for a person committed to the 
field of Jewish education. Her resume reveals many talents; my sub
jective r esponse is that it would be unfortunate if institutional 
barriers stood in the way of her professional development . 

It seems to me that a logical extension of the statement you issued 
last June would be for the or ganized Jewish community t o provide fo r 
educators and o t her communal workers some of the same opportunities it 
provides for aspiring Federation executives. (I shall ask HLZ whether 
there are options I've overlooked. ) 

Now a question: Do you (personally) wish to be 0£ assistance to her? 
In the course of hunting for a solution to Dror Zeigerman 's problem, I 
came upon some information which may apply to this case . Although I 
""ould need to confirm this with legal counsel, I gather that if a 
private foundation is already in place (as is the case her e), it is 
not very difficult to amend the regulations in a way that will permit 
grants to individuals. 

To assist people like Dror Zeigerman, one could create a provision for 
an " academic exchange program," with appropriate guidelines for ad
ministration . In the case of someone like Brynna Fish, one could 
establish an educational assistance program for Jewish educators/ 
communal service professionals. 

It is my understanding that many of the changes are "boilerplate . " One 
seeks a r uling from the Internal Revenue Service, and if the IRS does 
not respond within 45 days, the program automatically becomes effective. 
As long as such grants are made pursuant to procedures which have been 
approved in advance (or , at least, not disputed) by t he Internal 
Revenue Service, it is possible to provide individuals with scholar-

po ---

ships and fellowships and/or awar d them grants which will enhance specific 
t alents or assets they offer to the community . 
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DRAFT III 

MISSION STATEMENT 

COMMISSION ON JEWISH CONTINUITY 

COMMISS ION CHARGE : (~IL~~~) 
~ 

Cleveland 1 s Jewish community and Jews throughout the Diaspora are faced with a 

number of challenges and opportunities in the struggle to maintain , strengthen, 

and t ransmit Jewish values and traditions to future generations of Jews . 

The Commission on Jewish Continuity was created to bring together a group of 

involved lay and professional leadership to strengthen Jewish continuity and 

ident i ty in our community. 

The Commission 1 s primary goals include : 

OJ 
1. .,..l!IAaT~ .. 1odel lnt9rdiiGipli1,ary anel 

delivery of Jewish educational and identity -

enhancing services . 

2. To enlarge the pool of top community leaders~ concer ned with ~ 
, ~~~' . ~ QppQr+11oities heforeuh ~ ~ ' 
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3. To create a forum through which members of the Commission can bring their 

own thoughts , ideas , and vision to bear on the development of improved 

structur es and programming . 

4. To create a·n atmosphere conducive to the implementation of a sound 

program, including formal/informal Jewish educational strategy (including 

both parent/family and child components), that uses an interdisciplinary , 

interagency approach and makes the best possi bl e use of corrmunal resources 

and expertise . 

5. To develop detailed action plans for t he impl ementation of specific 

elements of the model interdiscipl inary, in teragency structures created by 

t he commission in conjuncti on with the affected insti t ut ions . 

6. To help identify the financial resour ces fo r the implementation of these 

plans . 

The Commission will ,:;.a.rry 011+ tbi,i rQ,poAsieilitio& s;, work~ closely with 

the leadersM!fl) of l"AQ prii.1a12y s er.,ice de]jHery syste~s • t he Congregations , 

the Bureau of Jewish Education , the Jewish Communi ty Center, and all other 

i-R.-1;ihtie11 s 011~ groups involved in strengthening Jewi sh continuity. 

/jaos299 :8 
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DRAFT II I 

MISSION STATEMENT 

COMMISSION ON JEWISH CONTINUITY 

COMMISSION CHARGE: 

Cleveland's Jewish community and Jews throughout the Diaspora are faced with a 

number of challenges and opportunities in the struggle to maintain , strengthen, 

and transmit Jewish values and traditions to future generations of Jews . 

The Commission on Jewish Continuity was created to bring together a group of 

involved lay and professional leadership to strengthen Jewish continuity and 

identity in our community. 

The Commission's primary goals include: 

~ d~ ~1,h ef "ieeal , 11 111ode+ interdisciplinary and 
/\ 

interagency structures for delivery of Jewish educational and identity -

enhancing services . 

2. To enlarge the pool of top community leadership concerned with the 

~~n::;:;i1~•:~~~ 
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3. 

4. 

5. 

6. 

To create a forum through which members of the Commission can bring their 

own thoughts, ideas, and vision to bear on the development of improved /JnAJ-'YJ.. 

structures and programming . Jo ~~ f:;,""';," -r 

=-~: =~m~ a~~~ 
program, including formal/informal Jewish educational strategy (including 

both parent/family and child components), that uses an interdisciplinary, 

interagency approach and makes the best possible use of communal resources 

and expertise . 

interagency structures created by 

To help identify the financial resources for the implementation of these 

pl ans . 

The Commission will carry out these responsibilities by working closelyt t~ 

the leadership of the primary service delivery systems -- the Congregations , 

the Bureau of Jewish Education, the Jewish Community Center, and all other 

institutions and groups involved in strengthening Jewish continuity. 

/jaos299:8 
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ThE J,Ewish CoMMUNiT)' f EdERATioN of CLEvELANd 
17>0 EU~l l O .\\fNU[ • (l[\JlA1'D,OHIO 4411> • PIIONL U16l '166 9}00 

September 10, 1985 

Mr. Henry L. Zucker 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Dear Hank: 

As I'm sure you know, the American Jewish community is now involved in 
a period of intense interest and study around Jewish education, Jewish 
identity, and Jewish continuity. There is great concern about assimi
lation, rising intermarriage, and lessened commitment to the Jewish 
community . At the same time, there is a perception that oar system of 
Jewish education, both formal and informal, needs to improve to meet 
these challenges . 

Recently, Morton L. Mandel chaired an international study process aimed 
at bringing together some of the best thinking in this field, including 
both formal and informal Jewish educators and top Jewish lay leadership 
from around the world. Mort Mandel and Henry Goodman , as president of 
the Federation, have asked me to chair a local commission that would 
carry out this important task here in Cleveland. 

As a preliminary step in forming this local commission, I am calling 
together a group of top lay and professional community leaders to help 
frame the direction of the commission in meeting what may be the most 
important challenge facing American and vorld Jewry. This meeting will 
continue the discussion that began back in October with a small group 
at the Bureau of Jewish Education. We will discuss how best to expand 
the dialogue to include an even broader group involving current com
munal leadership. Our goal in this process is to do all we can to meet 
the challenge of Jewish continuity in our own community . 

For your information, enclosed are the minutes of the October meeting, 
a draft mission statement, and copies of Federation's 1976 and 1980 
reports on Jewish education. A copy of Mort Mandel's summary report of 

PRl~idENT • HlNllY J. Good11tAN • ViCf-PREsidENH • MoRTON C. EpnciN • Ail FEN KAs<;£!1r • BENNETT YA1,10,\in 

TRU'>l.iR£R • Cli,,Rlr~ RATN£R • Associ4H TREA~llAER • GlORGl N. ARot,oU • hlrnTi111 Din1<TOR • SrrplHN H. Hoff111M~ 
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the World Leadership Conference for Jewish Education held in Jerusalem 
in June, 1984 will also be forwarded. 

The meeting will be held: 

FRIDAY, SEPTEMBER 20, 1985; 12 NOON 
at the Jewish Community Federation 

Please return the enclosed card to indicate your attendance plans . I 
look forward to seeing you at that time . 

Sincerely, 

Charles Ratner, Chairman 
Commission on Jewish Continuity 

C31: A 
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REPORT OF THE JEWISH EDUCATION STIJOY CO~L\IITTEE 

OF THE JEWISH COMMUNITY FEDERATION OF CLEVELl\:\"D 

February 26, 1976 

Albert B. Ratner , Chairman Bennett Yanowitz , Associate Chafrman 

Sidney Z. Vinc ent, Study Oirector Judah Rubinstein, Associate Study Dir ector 
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JEWISH EDUCATION STIJDY 

LETTER OF TRANS~!ITTAL 

Mr. Morton L. Handel, President 
The Jewish Community Federation 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Dear Mort: 

After more than a year's concentrated study, involving innumerable meetings and 

conferences and assembling of data, your Jewish Education Study Committee herewith 

submits its report. 

We do so with no feeling of a job finally and definitively completed, whose recom

~endations, once adopted, will solve the many questions put to us. The nature of 

( the educational process does not pemit final answers. What was involved in our 

assignment i s essentially the complex issue of how we can transmit our Jewish heri 

t age to the next generation. Such a task requires many answers over long periods 

of time, and the continuing part icipation of the entire community in the search 

for better methods of achieving Jewish commitment . 

We therefore submit our report more in a mood of setting out on a journey than of 

returning from one. Nevertheless, we look forward to the next sta~e -- of imple

mentation of our recorranendations -- with anticipation and some sober optimism. We 

believe that if the recommendations we have made a re seriously debated by the insti

tutions involved and, even more important, by the community as a whole, we shall 

make pr ogress in what we feel is perhaps the most crucial field of Jewish communal 

endeavor. We part icularly stress the importance of the second major section of our 

report, where we go beyond the original mandate requesting us to deal with certain 
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specific questions a nd issues relating to our present educational institutions, 

and make proposals beyond the mandate -- particularly in stressing the importance 

of the family as the major force in producing committed Jews. 

As the report itself indicates, we have on a number of issues found it impossible 

to achieve consensus, and have therefore been able only to define the issues, ex

plain the opposing positions that divided our Committee, and invite the Federation 

and the community to resolve the questions that we have raised. Although our re

part would have been more satisfying, undoubtedly, if we had been able to provide 

neat "answers", we believe it may be constructive in the long run that the community 

as a whole should become involved in thinking through these questions . We have 

tried to make provision for this continuing process of examination and implementa

tion by urging the formation of a Continuing Committee on Jewish Education, and 

defining a number of speci£ic issues with which it should be concerned. 

We have been warned by a number of the experts with whom we have consulted that 

"romantic aspirations" for our work would inevitably cause disappointment to 

those reading the ensuing pages in the hope of finding there the authoritative 

answer to why their children or their grandchildren have been disappointed in 

t heir Jewish educational experience . We request that such disappointment be con

verted into joining us in assuming responsibility in further searching for many 

answers. Our experience over these months leads us to believe there is a real 

opportunity for such involvement. The Delegate Assembly meeting called to con

sider the first phase of our report attested to the tremendous interest in the 

community in our work. So have the many conferences we have held with rabbis, 

educators, congregational lay leaders, local and national experts, and whoever 

we fel t could be helpful. 

; 
' 
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Most gratifying has been the "multiplier effect" of our work, which has already 

been evident. The Jewish Conununity Center has appointed an ad hoc committee to 

explore our tentative findings and to recommend ways in which the agency can help 

implement our recommendations. The Bureau of Jewish Education has intensified its 

process of consultation with each of its affiliates, seeking by intensive confer

ences to elicit new met hods through which the Bureau itself as the educational arm 

of Federation and the community as a whole can be helpful t o all educational insti

tutions in achieving their objectives. 

No field of communal endeavor has been more studied t.han Jewish education. In 

Cleveland, this is the third major study int.he last 20 years -- one each decade. 

Skeptics may claim that this testifies to much study and little result, but we 

feel otherwise. Each study has led to modest progress (probably the only kind 

( · r ealistically possible) as the record wil l clearly indicate. This is the only one 

of the studies that has been completely a self-s tudy. That fact symbolizes what 

(_ 

we believe is most important that the chall enge of strengthening Jewish educa-

tion should be considered a task and responsibility of the entire community and 

not the unique province of experts -- important as they may sometimes be. It is 

in that spirit that we submit our report in the hope that it wil l mark the begin

ning of a still more important and continuing self-study, involving every school , 

every agency, every parent, and the community as a whole . 

Be~~~~jan 
Education Study Committee 
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REPORT OF THE JEWI SH EDUCATION STIJDY CO}.!MITTEE 

February, 1976 

"If reproducing culture were s i mpl y a matter of formal 

instruction and discipline, it could be left t o t he 

schools. But it also requires that culture be embedded 

in personality. Socialization makes the individual want 

to do what he has to do; and ttµ; f amily is the agency t o 
™2 

which society entrusts this complex and delicate task . " 

(-- ''The Family and History", by Christopher Lasch in 
the New York Review of Books, November, 1975.) 

We begin our report with a quotation that explains why our Committee fel t i t neces

sary to expand its work beyond the mandate (Appendix A) originally given to us. 

( That assignment was to study and report our findings as to t he work of a number of 

educational institutions. As the Letter of Transmittal indicates, we have seriously 

addressed ourselves to t hose assigned questions, even though we have not been able 

to resolve some of them. But it became clear from our first meeting that the term 

"education" was a far broader term than "schools", crucial as t hey clearly are, as 

the prime specialized instruments to achieve educat ional objectives and we would 

t herefore have to be concerned with matters beyond the classroom. 

(_ 

We spent many months at the beginning of our study on the general a ims and objectives 

of Jewish education, since so many of our members felt that until such broad ques

t ions were defined, or at least better unders t ood, we would not be in a position 

t o make sound recommendations on particular educational institutions. There was 

also substantial agreement that new and innovative appr oaches mus t be attempted, 
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some of them beyond the reach of formal educational institutions, at least as t hey 

now operate, because we were eager to involve the family and the community as a 

whole in our recommendations. We came to that conclusion because ~aim of Jewish 

education is the transfer of yaJues and commitment from generation to generation 

and that objective can best be accomplished through the united and complementary 

efforts of the schools, the family, the synagogues, and the community and its agen

cies. One of the major causes of the difficulties of Jewish education in modern -times has been the tendency to assign responsibility for Jewish cormnitment exclu

sively to the schools, with little involvement of the other crucial partners in 

the educational process. 

We therefore, after much deliberation and considerable give and take, produced the 

document "Some Tentative Assumptions and Suggestions", embodying our position in 

specific recommendat ions, and submitted it to critical and prolonged examination ( 

by every appropriate body in the community congregational leaders, educational 

directors, various agencies and educational experts, and at a well-attended meeting 

of the Delegate Assembly. We also published the document in the Cl eveland Jewish 

News and i nvited r eactions to it. 

We now resubmit that material, amended in the light of reactions by the community, 

as the second part of this report and urge that both parts of our report -- the 

first, concerned with the results of our study of many facets of Cleveland ' s edu

cational institutions, and the second, dea l ing with additional methods of advancing 

educational objectives -- be viewed as a whole since we deeply believe that progress 

will be made only as schools and community move forward together. 

We now tta"n to Part One - - our responses to the questions posed to us in the mandate . e 
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PART ONE -- JEWISH EDUCATIONAL INSTinJTIO~S 

BUREAU OF JEWISH EDUCATION 

Since the Bureau of Jewish Education has for decades been the arm of the com

munity charged with responsibility for achieving high standards in the Jewish 

educational field, more time was spent on the study of this institution than 

on any other single question. In view of the widespread feeling of unhappiness 

and disappointment in the results of Jewish education, it was perhaps inevitable 

that our prolonged study of the Bureau revealed substantial dissatisfaction 

with its operation, from representatives of both congregations and communal -
schools, as well as from the community at large. Ne are aware that some part, 

I --perhaps a substantial part, of the criticis~ we heard may actually reflect un-

happiness not only -- or even primarily -- with the Bureau and the educational 

product, but with society as a whole. In both the general community and the 

Jewish community, there is an uneasy feeling that something has gone wrong, 

that the precious ideals of the past are not being effectively transferred to 

the coming generation. And since the reasons for society's ills are complex, 

the blame is frequently placed pricarily on education, and therefore on the 

Bureau as its most visible symbol, since assigning responsibility to others 

offers a simple explanation for our troubles . 

Moreover, there is no doubt that the Bureau of Jewish Education has perfoTI!led 

many necessary and useful ongoing .functions (see memo in Appendix C), and has 

inaugurated a nwnber of new services about which there is general satisfaction 

notably the provision of consultative services to the schools, the summer pro

jects in Israel, and new techniques of teaching Hebrew, including the use of 

television . An Instructional Media Center which is under expansion, holds 

much promise. The Committee was not essentially concerned with making a 
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detailed value judgment on the work of the Bureau, but in defining areas where 

its contribution to the community could be made more effective . We therefore 

list the following points of major criticism and suggest appropriate responsi

bilities for the Bureau if it is to be responsive to the valid comments and 

suggestions widely offered. 

1. Recruitment 

There has been a decline of one-third in student attendance at Jewish 

schools during the past decade, most dramatically and significantly in 

the lowest three grades. (The total enrollment in 1964 was 11,932 ; in 

1974, 7,600, a drop of 36.3%. In the first three grades and kindergarten 

during the sa□e period, the drop was 50.6%.) This decline is in part due 

t o a lowering in the birth rate and a consequent lessening in the number of 

children of school age. Public schools have also felt this lessening in 

numbers, even though the general birth r ate has gone down less sharply than 

the Jewish birth rate. 

But this demographic fact should lead to more rather than less stress on 

-----·· r e~rnitment. Other cities, notably Chicago, have launched vigor ous cam-
:::,.,, 

paigns for enlisting young people in Jewish schools. 

Ii We strongly recommend that the Bureau of Jewish Education make it a major 

*~responsibil ity to launch an all-out effort to recruit Jewish children in 

Jewish schools. Proposals to accomplish such recruitment have a l ready 

been made as a r esult of our study process, notably one by Michael 

Korman , Educational Director at Park Synagogue, suggesting that the 

challenge be accepted in a spirit comparable to a Welfare Fund Dr ive. 

( 

e 
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The Bureau itself has also begun to formulate its own ideas about such a 

campaign -- an effort which has been too long delayed, but is nevertheless 

welcome. In any case, any such campaign must involve the community as a 

whole and should utilize the mass media, the individual schools, community 

organizations, the Delegate Assemhly, possibly door to door solicitation, 

and all other appropriate techniques. 

The Continuing Committee on Jewish Education, whose full responsibilities 

are outlined in Part 3 of this report, should make it a matter of prime 

importance to ensure that this idea is seriously and fully implemented. 

This assignment of responsibility to the Continuing Committee on Jewish 

Education -- and additional similar assignments defined below has raised 

the question of the relationship of the Continuing Committee to the Bureau 

of Jewish Education . We see no reason for this to become a problem. The 

cordial and cooperative relationship that has existed since our Jewish 

Education Study Committee began its work with the Bureau of Jewish Educa

tion should serve as a model for how the new committee t hat will continue 

our work should relate to the Bureau. The present responsibili t ies and 

functions of the Bureau will continue unless and unt il modified by some 

future action of Federation . 

The Continuing Committee will assist the Bureau to bring the growing interest 

of the community as a whole to bear on educational concerns. The Continuing 

Committee on Jewish Education will undertake direc t r esponsibility for 

such surveys and studies as are assigned to it by Federation . 
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{ To ensure the integration of the work of the Continuing Committee into 

Federation procedures, we recommend that it be structured as a subcommittee 

of the CSPC, that it reflect the diversity of community attitudes toward 

Jewish education, that adequate staff time be provided, and that it remain 

in operation until such time as conditions indicate it has fulfilled the 

objectives for which it was appointed. 

Congregational Relationships 

The majority of Jewish school children (almost three out of four) receive 

their Jewish education in weekend congregational, not communal schools. The 

Committee throughout its consideration accepted it as a basic principle that 

the community is interested in all its children, who will become the citizens 

of the future regardless of the school they attend. 

In general, our study indicated a failure by the Bureau and congregations 

t o achieve close working relationships, even though there are some indi

vidual exceptions where cooperation has been achieved. There is almost 

complete agreement , for example, that although the formula governing rep

resentation by congregations on the Board of Directors of the Bureau pro

vides generous membership for congregations (21 members out of a total of 

70), in pr actice the attendance of congregational representatives is poor 

and there is l ittle feeling that their problems are dealt with effectively . 

Sharply differing interpretations were advanced to explain this situation, 

with Bureau representatives stating that it was due to failure on the part 

of the congregations to take Bureau representation seriously, and a number 

of congregational representatives contending that membership on the Bureau 

Board was not meaningful . 

( 
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Whatever the explanation, the present situation is unsatisfactory, and it 

is important to the success of the Bureau pr ograms to devise means for 

r ectifying it. 

Undoubtedl y, the dilel'TD'lla runs deeper than mere Board representation . Essen

tial l y , what is involved is the need for the Bureau to make this question a 

matter of prirae concern, to canvass the congregations regularly to determine 

t heir concerns and make them a matter of priority on Bureau agendas; to press 

vigorously for improvements suggested by congregational representatives. We 

are heartened that as a result of our study process, the Bureau leadership 

has undertaken to meet individually and in depth with the professional and 

l ay l eadership of every school in the community to discuss the tentative 

recommenda t ions of our Committee. We think this constructive process should 

be continued and expanded . 

Deployment of Staff Time 

The classroom is the payoff in all school systems, and there is always the 

danger facing any coordinating or supervisory educational institution that 

a disproportionate amount of its time wi l l be spent on administration 

(narrowly conceived) rather than on raising standards in the classroom itself. 

Swnmer would seem to be an unusually important per iod for the Bureau, in 

preparing for the next year ' s work and in the recruitment of students, but 

it has not been well u t ilized for these purposes in hrge measure because of 

t he t ime devoted by top Bureau personnel to leading t he Israel summer pr oject. 

we r eco~i:e the importance of administration and that certain types of ad

minis t rat ive activities are crucial to an effective educational enterpr ise, 
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but we see no reason why far more time of the professional staff should not 

be spent on matters of direct classroom benefit, a need that is obvious and 

manifest . 

We therefore recommend that the Bureau undertake a review of how its pr ofes

sional staff time is deployed, with the object of maximizing the amount of 

energies available to the constituent schools. 

Possib le Transfer of the Bureau's Bud~eting Function 

Partly related to t he problem just outlined was our consideration of one 

of the most cor:iplex issues we studied: whether the Bureau s houl d continue 

t o have a budgetary relationship with the benefic iary school s . A number of 

schools urged a revision i n the present budgetary pr ocedures, stating that 

t hey uniquely undergo what they called "double jeopardy" , since their budgets ( 

are examined and require appr oval by both the Bur eau' s Budget Committee and 

the Federation's Budget Committee. They therefore urged t hat there be only 

one budget review, by Federation, as is the case wi th all other agencies . 

The resulting freeing of time and ener gy, they claimed, would enable both 

the professionals and laymen of the Bureau t o devote themselves more fully 

to specifically educational and pedagogical problems . It was further claimed 

that it would bring the Federation into closer cont act with the schools, 

rather than being insulated from them. The budget process itself would be 

simplified and pl aced in the hands of those who devote themselves on a full 

t ime basis to problems of budgeting . Finally, the schools would not be ex

posed to a double review that some fee l has cost them both additional effort 

and, occasionally, support. 

Strong opposition was expressed to this proposal. It was stated that re

moving the budgeting function from t he Bureau would negatively affect its 
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planning function and would lessen its capability for carrying out desirable 

changes in educational procedures, since there would be no effective means 

of implementing its decisions. Bureau representatives stated that relatively 

little professional time was spent upon the budgeting process, and that the 

Bureau does not function merely as "a transmittal agent", as had previously 

been charged, but does a more effective review than would be possible at 

Federation. It was further contended that the Bureau acts as spokesman for 

the entire communal educational enterprise -- a function Federation itself 

could not assume. 

The Committee recommended that no change be made in the budgeting process 

but that the Continuing Committee on Jewish Education make periodic evalua

tions to ensure the most effective budgeting procedures for Jewish education. 

It is expected that the Bureau will use its budgeting function to direct 

and shape the edu~ational enterprise throu~h having a particular interest 

and expertise, and not merely duplicate the actions and procedures of 

Federation's own Budget Committee . It is further expected that the Bureau 

Finance Committee will be constituted so as to provide grea t er weight to 

the views of the community. 

Fundamental Bureau Structure 

In reviewing the overall structure of the Bureau Board of Director s, the 

Study Committee's focus was on its function in r elation to the objective 

of improving Jewish education for the entire community. The Committee made 

no specific recommendations, but does suggest that the Bureau Board undertake 
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a self-study of its structure and how it can better function to provide 

the best Jewish education possible for the entire community. 

FEDERATION RELATIONSHIPS WITH CONGREGATIONS 

There are major questions of communal relationships with congregational schools 

that go beyond the mandate of the Bureau of Jewish Education. All over the 

country, the question is increasingly being debated as to the degree of respon

sibility the community as a whole should undertake for congregational schools 

and what should then be the nature of the relationship between t he Federation 

and the school systems operated by the congregations. As al ready indicated in 

paragraph 2 on Page 6, our Committee was agreed that the community has a deep 

stake and interest in t he quality of education received by all Jewish children. 

The question was how that responsibility should be discharged , and a separate 

subcommittee was appointed to explore that problec. 

During the course of its study of this question, three proposals were advanced. 

One proposal,(available at the BJE office), by the Bureau staff, set forth bot h 

long-range and short-term plans. For the long-range restructuring of the entire 

Jewish educational enterprise, the Bureau described three variants of an all 

encompassing Board of Education system. For the short-term, recognizing that 

the Committee sought immediate action, the staff set forth compr ehensive programs 

amenable to early implementation. 

\ A second proposal by Rabbi Armond E. Cohen urged in some detail that the com-

munity assume r esponsibility for all school s, congregational or communal , that 

( 

( 

could demonstrate they were viable and would agree to be accountable to an overall 

community mechanism . ''Viability" was defined in his proposal as being large e 
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enough to pennit high pedagogical standards and efficient operation, and 

"accountability" implied an agreement that the fiscal records would be open 

to community inspection and the classrooms would be open to supervision by the 

centra l communal mechanism. The proposal was given full consider ation and was 

also printed in t he Cleveland Jewish News, wher e it dr ew considerable comment. 

(Full text of the proposal is available a t t he Federation office . ) 

A A third proposal was to expand the communal system to undertake responsibility 

ll for afternoon Jewish education for al l chilcren. The proposal contemplated that 

sufficient educational centers would be established at convenient locations 

throughout the community, with due regard to ideological differentiat ion, so 

t hat students could attend the schoo l of t heir choice, regardless of congrega-

tional affiliation . Under this system, the congregations would retain t heir 

students for Sunday school instruction, where the particular point of view of 

the congregation could be taught and l oyalty to the congr egation inculcated, 

but the weekday offerings would be a communal responsibility, with no differ

entiation between communal and congregational schools. 

I It was finally decided, after nuch consideration and debat e , that i t was not ,,__ 
possible at this time to recommend any of the proposals because it was not 

possible to assess the fiscal responsibilities or t o define the impact of 

these proposed changes, and because there was substantial unreadiness on the 

part of the congregations to enroll t heir students in a communal school system. 

All proposal s, however, continue to present possibilities tha t the Committee 

found attractive, as the position it finally adopted, as follows, indicates: 
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"The community as a who l e has a stake in the education of all children, 

whether they attend communal or congregational schools. To express this 

r esponsibility, t here should be an increase in non-direct assistance to 

schools under congregational auspice. These services would address them

selves to the needs of the congregational school and possibly take the forn 

of increased consultation, stepped up use of mass media, dcvelop~ent of 

audio visual centers and other resources . The specific form of this assis

t ance is to be designed in consultation with congre~ational educational 

l eaders . The services will be provided through a central education3l 

mechanism which will insure congregational participation both in the de

velopment of the services and their evaluation." 

The amount of money that should be allocated for these increased centralized 

( 

services cannot be effectively determined until after the con~regations have ( 

had an opportunity to discuss their needs and how they can best be met. We 

ther efore recommend that the Continuing Committee on Jewish Education address 

itself to this determination. 

"Those congregational schools finding it difficult, or undesirable to continue 

t heir own operation would be assisted to enter into arrangements with ' the com

munal systems to educate their children, following the pattern of the Taylor 

Road Synagogue-YABI arrangement . Costs under such arrangements would be 

shared by the congregations paying on behalf of thei r congregants whose 

children attended the school the standard fee charged parents. Since this 

i s below per capita cost, it should benefit the congregations. Addi t ionally, 

where desired , schoo l s would be encouraged and assisted to merge and, thereby, 

benefit fiscally in the merger itself. t 
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The ColT'IITlittee agreed that what is being suggested at this time should be 

viewed only as an initial step, and that more far reaching programs may need 

to be developed so that the educational attainments of all Jewish children 

in the community would be enhanced. To that end, it is suggested that the 

Continuing Committee on Jewish Education continue to evaluate this area and 

determine possib le future directions that would enable the congregational 

and communal schools to continue providing high quality educational programs . " 

That position, we believe, closes out no option and at the same time, if taken 

seriously, can constitute an important step in upgrading service to congrega

tions. It does not, in our judgment, mean "mor e of t he same," It contemplates 

an irranediate major increase in service to congregations, with the congregations 

themselves determining the nature of those services. (It is of course recog-

nized that money must be provided for such increased help a subject to which 

we will refer again in the second part of this report.) In addition, adoption 

of this recommendation would for the first time define as a matter of principle 

that arrangements can and should be made with congregations unable or not de

siring to conduct th,eir own schools to be treated on the same basis as the 

children of communal school parents. Fina lly, it provides a mechanism for 

studying the more extensive proposals that have been advanced, some of which 

contemplate direct aid by the community to congregational schools . 

C. TIJITION AND FINANCING 

One of the most interesting and controversial questions considered by the Com

mittee was how to finance our schools and how to assess fiscal responsibility 

between the parent and the community. 
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Two diametrically opposed positions were advanced . On the one hand, the case 

was made t hat since the community has a stake in the education of all its chil 

dren, tui t ion should be complet ely free, as is the case with the public school 
0 

sys t em. No philisophical argument was advanced against this proposition, but 

i t was recognized as not being feasible in a community without taxing powers. 

On the other hand , i t was also ar gued that the same principle applying to all 

ot her conununal services should be extended to education -- nar.iely, that those 

parent s who can afford it should be asked to pay the full per capita cost. 

Object ions t o this proposition were advanced on the ground that its strict 

enforcement would drive students away from the schools, precisely the opposite 

effect t o what the community desires. 

( 

A t hird point of view was that since both parents and community have a basic ( 

stake in the welfare and the education of the child, costs should be divided 

equally between them. This pr opos ition too was not unanimously accepted, since 

s t ill o t hers amended that proposition to urge that sharing of costs on an equal 

basis be thought of as a minimum rather than an optimum arrangement. 

In any case, although t her e were basic disagreements about what policy to 

adopt in reference t o tuition , there was widespread agreement that the present 

s i t uation is unsat i sfactory . No c l early defined policy exists for assigning 

r esponsibi l ity between parents and community; each school interprets t his 

question for i t self and arrives at budget estimates based on greatly differing 

i deas about "what t he traffic will bear." Accordingly , the tuition fees 

charged by t he various schools vary from a l ow of 14% of ac t ual cos t t o a high 
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of almost 60% . There may of course be reasons for some variation, but the gap 

is too great to be completely justifiable. In the case of the afternoon schools, 

there seems clearly to be a need to increase the amount derived from tuition, 

since their income from parents is markedly below the level of parental support 

in comparable schools in other communities as well as in other types of educa

tion in Cleveland . 

As a firs t step in the formulation of a policy to replace the present hit and 

~ miss system and after considerable discussion, the Committee recommended the 

( } following position: 

1. "All parents who demonstrate that they cannot afford to meet the costs 

of tuition should receive appropriate subsidy, including, if necessary , 

( full costs. 

2 . For those who can afford it, the objective should be to attain a situ

ation in five years where tuition rates will be fixed so that the parent 

and t he community share costs. Specifically, this means that the amount 

charged parents should be no less than half the per capita cost . (Appro

priate accommodation should be provided for parents having more than one 

child in school . ) 

3. The Budget Committee should be asked to review developments annually 

with the Continuing Committee on Jewish Education to determine whether 

progress is being made toward the defined goal. 
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4. It is emphasized that increases in tuition are not the only means of 

achieving this objective. By lowering costs through effective manage

ment and possible consolidation of efforts, expenses can be reduced so 

that tuition need not necessarily be raised." 

After considerable discussion, i t was agreed to refer this matter to the Con

tinuing Committee on Jewish Education . 

TRANSPORTATION 

One aspect of financing that has assumed substantial proportions is the problem 

of transportation. The Committee noted that approximately $125,000 was spent 

during the fiscal year to transport students to their schools, and it was agreed 

that it would be far preferable if so considerable a sum could be spent on enrich-

ing Jewish educational offerings rather than on vehicles and gasoline. Accordingly, ( 

a subcommittee on transportation was appointed to review the situation . It quickly 

came to the conclusion that the Hebrew Academy constituted a special case, since 

the hours attended by its students and the excremely widespread geographical 

distribution of its student body made some kind of transportation system mandatory. 

On the other hand, a number of congregational afternoon schools have been able 

t o survive effectively without use of a foTillal transportation system, relying 

primaril y on car pooling or other systems devised hy parents in cooperation 

with t he school director. The question arose as to whether communal schools 

could adopt similar measures, thus making it possible to eliminate the communal 

transportation system. Strong opposition was registered by the directors of the 

afternoon school systems to such a step. In order to elicit more infomation , 

all parents of one of the afternoon communal schools received a questionnaire 
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requesting their point of view on this problem, and inquiring as to what arr ange

ments they would make if the present communal transportation system were amended 

to eliminate service to afternoon school students . 

After studying t he results of this questionnaire, (available at t he Federat ion 

office), t he subcommittee made the following r eport: 

"Some method of transporta t ion is essential for the Hebrew Acader.iy students, 

since t heir needs cannot be served by pub:ic school huses or general public 

transportation ser vices . Restr iction of the BTS operation to serving only 

t he Hebrew Academy would not materially chanie the net deficit funding cost 

to t he Federation. 

Elimination of transpor tation service for the afternoon schools would have 

a significant adverse effect on the enrollment of pupils of those schools . 

There may be alternatives to the present transportation system . Search for 

workable alternatives would require more extensive in-depth s t udy . Such 

sear ch should be conducted by a committee and staff assigned to the task by 

the Continuing Committee on Jewish Education . 

The transportation charges of the schools t o parents arc low in relation to 

cost of transportation and there are wide variances in the charges made by 

the schools for comparable se~vice . It is recommended that the charies for 

transportat ion be further reviewed and that consideration be ~iven hy the 

Budget Cor.imittee to requiring the subvented schools t o increase t he char ges 

to parents for transportation service." 
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~ E. METHODS OF FINANCI(G 

~ F. 

The Committee briefly reviewed various systems in use in communities throughout 

the country to finance education . These include voucher syst ems , establishment 

of fonnulas based on hours of teaching, various foms of grants and supplements , 

and other systems . None of these techniques or procedures seemed to offer ad

vantages greatly superior t o the systen in use in Cleveland , deficit financing, 

and no recommendation for change is therefore being made. 

COLLEGE OF .JF.WI SH S11JOIES 

A special subcommittee on the College of Jewish Studies was appointed pr imar i ly 

to respond to t wo questions ass i gned to the Committee during the course of its 

study, neither inc luded in t he original study mandate. Both questions resulted 

from the completion of t he new College facility. The Communi t y Services Planning 

Committee requested guidance as to how to react to the College' s pr oposa l t o 

acqui r e accreditation from t he :-forth Central Association of Colleges and llniver

si tics . The Off icer s of Federation, expanded by several additional com::nmal 

leaders, sour,ht guidance on whether the new building should be reserved exclu

sively for its or iginal use or s hould be maie maximally available for other 

educational purposes . 

In order to answer these questions, the subcommittee undertook a study of the 

r ole it felt the College should most appropri.l tely play in the community . Pur

suant to that objective, it met a numhcr of tines with the lay and professional 

heads o f the College and with o t her communi t y leaders, assembled consider3ble 

data, and studied the objectives for its work as defined hy the Coll e~e itsel f . 

(A full statement of these ·object ives is on file in the Federation office . ) 

( 

C 
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The subcorr.r:iittee came to the conclusion as a result of these considerations 

that there were two major emphases that the College could pursue. The first 

alternative was to place pr iority on being "a college" as that term is generally 

understood -- emphasizing degree oriented courses, formal curriculwn, and 

scholarly pursuits. This emphasis requires forma l accreditation, building up 

and maintaining a library t o meet hi gh academic standards, increasing the 

faculty, and generally giving top priority to the formal academic standards of 

the institution. 

The second alternative is to emphasize what has been described as "a communal 

approach . " If this direction is chosen, there would be less emphasis on fornal 

academic attainments than on service to the community. The present offerings 

of the College of teacher in-service cours es,special courses for Jewish librarians 

and communal workers, institutes devoted to J ewish youth and education, lecture 

ser ies in Hebrew and English, pedagogic conferences and workshops for the teach

ing profession and programs for prospective· converts to Judaism, all illustrate 

this theme of "continuing education." That term implies providing courses to 

adults i n t he community interested in furthering their Jewish knowledge whether 

or not they pursue degrees, cooperation with institutions and organizations to 

raise the level of their Jewish cultural pursuits and - - most important - - con

tribut ing to the training of teachers. 

The Committee came to the conclusion that for the foreseeable future, the 

second alternative should have primary emphasis . 

The conclusion was arrived at in full recognition that the two emphases are 

not totally distinct functions. Awarding academic degrees and meeting high 
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academic standards and conforming t o t he usual academic regulations can no 

doubt have a beneficial effect on all other activities of the College . But 

it is in the area of service to the community through teacher training activi

ties and heightening the Jewish educational level of the adult community that 

we see the prime concern of the College for the next few years. A review of 

the student body of the College over the past several years points in this 

direction . The classes for those interested in acquiring degrees tend to be 

small ; full time students are or will contir,ue to be rare, and in general we 

<lo not believe that emphasis on degree oriented courses is a prime need. Nor 

do we find evidence that this situation is likely to change substantially be

cause of the new building. If experience proves these estimates erroneous , 

appropriate accommodation to new facts can then be made. 

As far as accreditation is concerned, the College presently has "candidate 

status" with the North Central Association of Colleges & Universities. And 

since this condition will in any event continue for at least three more years 

and the precise requirements for final accreditation are not yet completely 

clear, except that it will require another top level professor and may require 

upgrading the library, t he Committee suggested that the Federation take no action 

on accredi t ation at this time . 

~ In reference to the question from t he Officers of Federation on the use of the 

f l new building, life has already provided the appropriate answer. The gener al 

direction outlined above would indicate t hat the College should become the 

culminating peak of an integrated structure of total educational offerings to 

the cor.ununity and should therefore welcome the addition of such educational 

( 

institutions as Agnon School and Akiva and as many other communal activities as ( 
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can appropriately and feasibly be housed in its building . Since the North 

Central Association of Colleges & Universities adopts a similar position, as 

indicated by its consultant to the College, the College itself has also accepted 

this philosophy. The challenge for the future is to take appropriate measures 

to ensure that such overall use of the building is made permanent. 

We wish to emphasize strongly that our recommendation in no way implies any 

lessening of the importance of the function of t he College in our community. 

On the contrary, we believe that a primary absorption in t he tasks of raising 

the standards of communal education and the crucial responsibility to train 

teachers, rather than emphasizing the more formal and academic responsihilities, 

can provide a highly frui t ful and productive future life for the College . It 

would r espond to the primary needs of the community rather than serving what we 

believe will inevitably constitute a very small group, who in any event can find 

many of their needs met in large part at other colleges and universities. We 

urge that the College Board of Governors itself explore in depth the future of 

the College in the light of our observations. 

One of the questions not thoroughly canvassed hy our Committee was the relation

ship between the College of Jewish Studies and t he Bureau of Jewish Education . 

Both institutions made detailed presentations on their philosophy, scope of 

activities, and relationship with the other institution . Roth differentiated 

the functions of the two institutions , essentially emphasizing that the College 

prepares teachers and the Bureau supervises them, the College heing responsible 

essentially until graduation from college and the Bureau thereafter. Other 

distinctions were also made. 
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However, it also hecame clear that a very close relationship existed between 

the two, as evidenced, among other considerations, by the provision of offices 

within the College building for the Bureau staff as illustrative of the close 

interpenetration of their interests. Considerable emphasis is presently being 

placed in all phases of Jewish communal service on establishing larger adminis

trative units to make operations more efficient and less costly, and provide 

maximum time for direct service and minimum stress on administration . 

But even more important than these fiscal and efficiency considerations is the 

unresolved question of whether there really is a necessity to maintain two 

distinct organizations, or whether some kind of joint administration is de

sirahle, in view of their extremely close relationship . Possibly a single 

administrator can serve both institutions -- on the model of the Jewish Chil 

dren's Bureau and Bellefaire, or Cleveland Hebrew Schools and the UJRS. Once 

again, in view of the unresolved nature of our study, we suggest that this 

question be canvassed by the Continuing Committee on Jewish Education . 

G. UNITED JEl'IISH RELIC.IOUS SCHOOLS 

Over the years, questions have repeatedly been raised as to whether the commu

nity should continue to subsidize a Sunday school operation . The question took 

on additional importance for our study hecause our Committee has stressed the 

need for increasing emphasis on intensive Jewish education. An earlier study 

of Jewish education, 20 years ago, came to the conclusion that all children 

should have some contact with congregations and the UJRS was accordingly re

designed to limit its scope to the first six grades, with graduates of the 

sixth grade placed in the various congregational schools . The history of t hat 

step was reviewed hy the Committee and note was taken of the cooperat ion of 

most congregations in providing this service . 

( 
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With one exception, no other community in the country provides support for a 

Sunday school system and a number of Committee members strongly urged that the 

UJRS be phased out as essentially anachronistic and no longer responsive to the 

needs of the times . 

Representatives of the UJRS strongly protested any such move, stressing that the 

student body was co~posed substantially of the children of parents only mariinally 

commi tted to Jewish life, and closing the school would lead not to major enrollment 

in congregations but rather to the loss of a substantial number of young people 

to Jewish communal life altogether. It was further contended that the actual 

experience of the UJRS indicates that a number of families do become affiliated 

with congregations when their child completes the sixth grade, and in any case, 

an otherwise untouched section of the Jewish community is provided with some 

measure of Jewish education . 

In view of the relatively modest amount of community support required and the 

possibility that closing the school would produce negative r esults the follow

ing position was adopted: 

"Although the loni range aim of the Jewish community and of the UJRS itself 

should be in the direction of more intensive education and closer coopera

t ion with congregations, the UJRS continues to play a unique r ole in the 

community and should continue its services at this time. However , it should 

move energetically in the direction of encouraging fiscally competent parents 

to pay the full per capita cost and the Continuing Committee on Jewish Edu

cation should review the situation again in t he near future t o make reassess

ment of these findings and the conditions then obtaining." 
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It should he stressed that a detailed examination of the vocational distribution 

of the parents of UJRS children did not substantiate the usual claim that UJRS 

serves an economically deprived section of the community. An earlier section of 

this report suggests that parents fully capable of doing so should pay a greater 

share of the educational costs, and we believe that this principle is particular

l y applicable to the UJRS, to ensure that enrollment in its school is not used 

as a device to escape congregational responsibility. 

One other matter of UJRS responsibility should be stressed. Education for handi

capped children has become an increasin~ly g~eater emphasis in general education . 

That is not true in the field of Jewish education. Under the gifted leadership 

of Mrs. Helen Shapiro, the IIJRS years ago undertook to devote special attention 

to retarded children and others who could not meet usual classroom requirements. 

However, the number of children enrolled in these special classes has dropped 

precipitously, from a high of SO to a current level of only five students. We 

do not believe that this represents a true picture of the needs of handicapped 

children and it seems more reasonable to conclude that neither the educational 

directors nor the lJJRS leadership -- nor, for that 1:1atter, the heads of all our 

institutions, have been sufficiently attuned to the need to provide a Jewish 

education for these children . In other areas of communal undertaking , the com

muni t y has defined services to the handicapped as a prime responsibility and we 

believe that this position applies to the field of education as well. We there

fore recommend that the UJRS give serious and continuing attention to this proh

l em as a major demand upon its time and energies. 

( 
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w,ART Tl<O - BEYOND TIIE CLASSROOM 

We began this report by referring to this section - - "Reyond the Classroom" - - as 

constituting, at least potentially, the most significant contribution we could make. 

\\'e stress again that vital as formal schooling is, the heart of the matter is Jewish 

commitment, which takes place in many ways - - at least as often in the family set

t ing, in the environment of t he community, among peer groups, i n informal play 

as in the c l assroom itself. 

The proposition that education takes place in a variety of settings has been in

cr easingly accepted in recent years by the general cot'IJllunity and a plethora of 

projects and activities have been undertaken to break out of the confines of the 

formal classroom. Jewish education has moved in this direction, and we have drawn 

upon some of these recent experiraents as well as our own experience in formulating 

our ideas about how to move beyond the classroom. Our t hinking culrainated in the 

memorandum "Some Tentative Assumptions and Sugges tions" which we submitted to the 

corranunity i n ~!arch of 1975. Those assumptions appear as Appendix B to our report 

and the interested reader may review them there. 

We listed 18 specific suggestions or projects that we believed (anci still believe) 

might prove concrete devices for putting our ideas and our philosophy to the test 

of actual pr actice. 

\\'e repeat those su~gestions now, not as an exhaustive blueprint that provides a 

definitive design for the perfect communal educational structure, but as a series 

of tentative suggestions t hat we hope will spark many additional creative ideas . 
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Indeed, one major test of the quality of our work will be the extent to which 

s uch new, creat ive , innovative ideas really ar e spun off hy this report. We be

l ieve t here are agencies, schools, t eachers, parents, and individuals in our com

muni t y with ideas for f i ne projects we haven ' t thought of, just as there are also 

t hose who could take the ideas we have pr ojected and bring them to creative life . 

We ther efor e recommend and urge that the Endowment Fund Committee estahlish a fund 

for the impl ementation of such creative educational ideas. 1·:e believe that the 

c reation of a fund of $100,000 a year £or three years, to be utilized to carry out 

such ideas, would have a stimulating impact upon the educational community, and 

t he community as a whole. 

The process t o be followed might take the following fonn: The 18 suAgestions that 

follow could be widely publicized in the community throueh meetings, publicity ( 

in the press, direct representations to schools, both communal and congregational, 

as examples of the kinds of ideas the community through this fund is prepared to 

assist , i f an appl ica~ion for funding a project is sufficiently convincing i n 

establ ishing t he r esponsibility, the creativity, and the capability of t he spon-

soring group -- and if the project so presented seems capable of replication and 

widespr ead us e in the cor.u:iunity . The projects submitted need not fit within the 

18 ideas we have advanced . On the concrary, we very much hope, as already indi-

cated, that our list will be the catalyst that will produce many other worthwhile 

i deas . 

Who shall make the awar ds? The President of the Jewish Community Federation 

shall appoint a special awar ds committee composed of members of t he Cont inui ng 

Committee on J ewish Education, expanded by r epresent atives of t he Bureau of J ewish ( 

Educat ion and such other designees as may seem appropr iate to him . 
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We are also hopeful that if this idea takes root, individual donors or foundations 

in the community will wish to sponsor projects of interest to them. This can be 

done in conjunction with our Endowment Fund Committee or independently . Certainly 

we believe that such projects as the establishment of an audio-visual center or 

making scholars available to the community will appeal to one or another donor or 

foundation . The criticism is occasionally voiced that many of the ideas in the 

educational field are too vague; we believe that this recommendation has the po

tential of energizing all elements -- agency, institution, teacher, educational 

director, congregational and communal school, and creative individuals in general . 

Most important of all. it will truly r eflect the entire burden of this report: the 

need to reach out to the community as a whole. 

By way of illustrating concretely the kinds of ideas that can move us ''beyond the 

classroom", we submit the following possible projects: 

fl· Family Retreats 

Family retreats have demonstrated enough potential in initial exploration 

both in Cleveland and elsewhere to warrant further major experimentation. 

Winterization of Camp l'lise, involvement of the JCC and willingness of 

several congregations to devote major attention to such an experiment would 

seem to be necessary preliminary conditions. 

Family Education 

The idea of family education in which parents and minor children share in 

Jewish educational experience is promising. An intensive demonstration 

project at different grade levels, both in and out of the classroom, should 

be carried out over an extended period of time. 
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3. Shabbatons or Other Family Trainin2 

The Task Force on Jewish Life is now developing procedures for teaching 

Jewish skills, largely centering on the rich potentials for capturing the 

spirit of the Shabbat . Nationally, a number of projects aim at combining 

the resources of congregation, group work agency, and College of Jewish 

Studies in teaching about and experiencing the Sabbath. 

4. Brandeis Car.in Institute 

This most universally accepted experiment in bringing learning and experi

ence in Jewish life to college age youth has been cited innumerable times 

as a fine model for replication elsewhere. A similar program should be 

developed in this region. A scholarship program in recent years has de

veloped some Cleveland "alumni" of the Institute, and some initial explo-

( 

ration of possibilities, both in cooperation with Detroit and independently , ( 

have been made. 

s. Summer Camps 

Summer camps complement the classroom experience. More intensive camping 

experiences, which stress Jewish living and learning, should be instituted 

t o serve children, youth, and family gr oups . 

6. Consultants in the ~led ia 

There seems to be general agreement that the consultant program has been 

useful , even though there are complaints about the amount of time available. 

Another highly useful resource would be to have overall community consultants 

in the fields of music, dance , drama, handcraft, and other teaching spe

cialties available for consultation t hroughout the community. This ser-

vice should be available to all schools. 
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7. Personalities in Residence 

The force of dominating and crea t ive personalities has been demonstrated 

effectively in general education. Two t ypes of such per sonalities could 

be brought to the community for periods of a week or two and put at the 

disposa l of the various school systems. The first category would include 

interesting and thou~htful personalities to address and l ive with school 

systems because they have stories to tell of high Jewish interest or 

creativity; the second category could be experts in the J ewish education 

field who are brought to town primaril y to consult with staff on curricu

lum, methods, materials, etc. 

8 . Trios to Israel 

Trips to Israel have pr oven their worth, t o the point where suggestions 

( have been made for development of a community policy aimed at providing 

every Jewish child some form of experience in Israel. Still in the ex

perimental stage is the development of a high school credit course in 

Israel, possibly based on a permanent Cleveland cent er there, similar to 

the present Miami model. Long-term trips to Israel, particular ly at the 

college age, should be supported t o enable study and observation in Israel 

at a more intensive and mature level. 

l 

9. Model Schools or nepartments 

Many suggestions have been made for estab l ishment of a model school , free 

to experiment with new appr oaches and curricula . An alternate mi~ht be 

to develop departments or project s of specialization in a number of schools 

so that one could become expert on the Holocaust , another on Israel, another 

on Jewish civics, etc. -- with the community aiding individual schools in 

their experimental projects, which then would become available to all. 
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10 . Teacher Trainin~ 

Various programs i n training of t eacher s are available here and there, but 

there seems to be gener al agreement that t hey are not effectively coordi

nated, nor do they touch a sufficient proportion of the teachers. Al l 

efforts of teacher training currently in existence should be reviewed. 

Additional communal r esources should be employed to upgrade Jewish educa

tion through mor e intensive t eacher training programs. 

11. Media Center 

All education is moving rapidly toward vastly increased use of cassettes, 

tapes , films, filo strips and the like , which are no longer fads but funda

mental teaching devices, gr eatly expanding the student ' s hori:ons and 

making possible more individualized learning. The media center developed 

( 

by the Bureau of Jewish Education is an encouraging step forward . It { 

should be expanded into a major center for such resources , which would 

also train media people . 

12. Core Curriculi.m 

It may not be entirely possible to develop a core curriculun embodying 

basic, univer sally accepted objectives as to Jewish knowledge and behavior 

at appropriate age levels. Nevertheless, a serious attempt should be 

made to create such a curriculum, with major but not exclusive responsi 

bility assigned to the educational direc t or s. 

13. Education Progr ams for Jewish Community Leader ship 

Community l eader s should set an example by participation in Jewish educa

tional prograras . Two t ypes of courses recommend themselves - - one, a 

training course covering all aspects of Jewish life for those interested 
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in active leadership roles; and, secondly, l unch-time courses at the Jewish 

Community Federation and other agencies to enrich the Jewish educational 

l evels of communal l eaders . 

14 . Inter-Congregational Activity 

A program to encourage inter-temple and synagogue involvement and coopera

t ion through a variety of activities, such as debates, dramatics, writings, 

parent meetings, youth group activities, etc., should be organized . 

15. Jewish Education at the College Level 

Jewish education offerings for college students should be considerably ex

panded by providing more teachers and courses in Judaica at every college 

and university which has a suhstantial Jewish enrollment . A special program 

to enrich Judaica offerings in this area should be established in cooperation 

with i nter ested institutions of higher learning . 

16. Adult Studies 

Currently called continuing education in the secular field, adult studies 

i s a l ong neglected area of Jewish learning, and requires full scale com

munal att ention . Promotion and implementation of educational programs for 

adults throughout the community will round out the varied educational efforts 

focusing at t he younger age levels. 

17 . Think Tanks 

Educational leaders and directors require the leisure to evaluate goals 

and methods on a continuing basis with the creation of a Rand-type Jewish 

educational think tank. 
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18. Special Services Department 

A special services department should be established which will develop 

progr ams, mater ials and teaching techniques for work with disadvantaged 

children, including the physically handicapped, those with serious emo

tional problems, and children in special situations which may give rise 

to learning difficul ties . 

( 

( 
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PART THREE - SUMMARY OF CO1-NITIEF. RECO~L\fENDATIONS 

The Jewish Education St udy Committ ee recommends: 

1. Establishment of a fund of no less than $300, 000 to finance creative edu

cat ional projects initiated over the next three years of the type (but not 

l imited to them) outlined in the 18 suggested projects . 

2 . The creation of a Cont inuing Committee on Jewish Educa t ion (whose r elat ion

ships with the Bureau of Jewish Education are defined on Page S) to r eview 

and to facilitate the implementation of t his report and its recommendations, 

and from time to time to transmit findings and recommendations on such matters 

t o the Bureau of Jewish Education, and ultimately to the Board or appropriate 

committee of Federation. Its tasks will be: 

a. Perodic evaluation of the budgeting function to ensure the most 

effect ive process by both the Bureau and Federation . 

b. I n consultation with the Bureau of Jewish Educat ion, t o recommend to 

t he Budget Committee the amounts needed for additional ongoing services 

t o the congregational and communal schools . 

c. Further study of the pr oposal t o establish an over all afternoon edu

cational system serving both the congregations and the present communal 

school s . 

d . Supervising the implementation of the recommendat ion on shar ing of 

costs o f Jewish education between parents and t he community and fur

t hPr r P.~ear ch into tui t inTI n~l;r;oc 
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e . Restudy after a three-year interval of the propriety of continuing 

subsidy for the UJRS. 

f . Continuing contacts with the Bureau of Jewish Education to ensure 

that the recommendations on recruitment of students and the Bureau 

budgeting process are implemented . 

3. A vigorous recruitment of students program by the BJE. 

4. Increased emphasis by the BJE on the interests of the congregational schools 

through both structural and functional changes. 

S. Redeployment of staff responsibilities at the BJE to maximize consultative 

and other direct services . 

6 . Increase of non-direct assistance to congregational schools through more 

consultative services, development of an audio-visual center and other 

services to be determined in consultation with the congre~ations themselves. 

Further, adoption as a matter of principle of procedures whereby congrega

t ions may have their children educated at communal schools. 

7. Adoption of a policy on tuition to eliminate present inequities and provide 

as a minimal target tuition fees at half the per capita cost . Equalization 

of transportation charges among the various beneficiary schools. 

8 . Maximum utilizat ion of the College of Jewish Studies buildin~ by other edu

cational institutions and definition of service to the community rather t han 

awarding of degrees as the prime College objective . 

( 

( 
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PART FOUR - APPENO ICES 

APPENDIX A - THE CO~IMITTEE MANDATE 

The foll owing raajor ques tions are posed for t he Jewish Education Study Committee: 

1. What should be the relationship of congregational schools to the communal 

educationa l system? 

Enrollments in congregational schools have been declining for a number of 

years -- sometines dramatically -- anj costs have been r apidly rising . One 

result has been an increase in claims that the COIT'O'llunity has both a stake in 

and a responsibili t y for t he Jewish education of all children, not only those 

enrolled i n the cormnunal schools. That r esponsibility so far has been limited 

to calendar coordination, meetings of educational directors , and a variety 

of joint undertakings and consultations, all based on the complete independence 

of the congregational schools and the limitation of financial support to t he 

communal system. Should this method of oper ation now be modified? If so, in 

what directions ? I f congr egational schools are to become beneficiaries of 

the community, on what basis should tha t occur? \'/hat would be the cost and 

how would it affect other educational enterprises? What changes would have 

t o take pl ace within t he present congregational organi zation? Should there 

be an integr at ion of congregational and communal school s , with parents free 

t o select any school of their choice? What would be the financial arrange

ments between congregations and t he community? 
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2. What should be the relationshio amon~ the Bureau of Jewish Education, the 

schools, and the Federation as far as administration of Jewish education is 

concerned? 

This question is currently being vigorous discussed on the national level. 

A variety of structures exists in major cities. Many have Bureaus; in some 

communities , there is no Bureau of Jewish Education . Its traditional func

t ions ar e undertaken by the Federation, which may establish a separate edu

cational department. In others, the planning and budgeting ftmctions are 

assumed by the Federation, with a Bureau concentrating exclusively on peda

gogical and curricular and teacher supervisory ftmctions . What are the ad

vant ages and disadvantages of these varying procedures? What would be most 

effective for Cleveland? 

3. Should there be consolidations or other administrative changes within the 

present Jewish educational syster:1? 

There have been declining enrollments and rapidly rising costs in the after

noon and weekend schools, with exceptionally high supervisory costs . In 

addi tion, questions have been raised as to whether even pedagogically very 

small schools and very small c lasses are justified . Specifically, the ques

t ion of merger and/or greater coordination between the two afternoon schools 

has been urgent ly raised. Are a ll the present locations of facilities neces

sary? Should t he community continue to subsidize the community Sunday school? 

Are there changes in t he administration and pool ing of administrative and 

other s t aff faci l ities in general that migh t resul t i n great er economies 

and more effective education? 

( 

( 

e 
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4. How shall Jewish education in Cleveland be funded? 

s. 

The traditional method of funding Jewish education in Cleveland has been 

deficit financing . Many alternate methods have been used in other co~.muni

ties -- student scholarships, a voucher system of payments, forr.111las based 

on teacher salareis, etc. In the case of the day schools, Cleveland is 

unique among major cities in continuin~ to operate on the deficit financing 

basis. Implicit in the answer to this question is the allied consideration 

as to respective responsibilities of the parent and the community. Should 

parents who can afford it be asked to carry the full burden of tuition? 

What are the arguments for and against such a procedure? Is the present 

system of transportation, involving increasingly formidable costs, satis

factory? What other alternatives are there? Should the deficit financing 

method be retained, or modified in favor of some alternative arrangement? 

What are the priorities within Jewish education? 

Historically, the prime charge on community resources has been subsidizing 

Jewish education for the young. This concept is now being vigorously chal 

lenged by assertions that attitudes toward Jewish life are crystallized at 

a l ater, post-Bar Mitzvah age, and that the prime claim on community funding 

should be activities aimed at more mature stages of life. Other claims go 

still further . A number of communities limit community funding, except for 

scholarships, primarily for experiments, program enrichment, teacher trainin P. , 

and curriculum development. Others claim that informal Jewish education 

such as trips to Israel, summer camping, family retreats, and other such 

experiments (provided that they have a serious educationill function) 

should receive at least as much support as the traditional classroom approaches . 
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In assessing the complex and vital question of priorities, the fiscal 

realities cannot be ignored. Many new and innovative ideas may he sug

gested, but one of two procedures must be adopted if they are to be im

plemented . Either suggestions for new activities must he accompanied by 

savings through curtailing other undertakings of lesser importance or new 

sources of funding must be found. The community has over the years demon

s t rated i t s desire to meet unmet needs hut it is clear that, gi ven the 

present situation, it would be pointless to suggest programs unless they 

ar e accompanied by a sense of responsibility for funding them . 

Al l the above questions will have to take into account the Committee's j udgment 

as to the available human and financial resources in the immediate years ahead 

t o detennine not only desirable goals but what is practical -- as well as the 

possible effect on other community undertakings. 

( 

( 
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APPE~7JIX B - ASSU~IPTIO~S OF THE STUDY CO~!MITTEE 

In both the general community and the Jewish community, sweeping reassess:nents 

are being made of the role and function of education. The concern that gives rise 

to such examinations undoubtedly reflects unhappiness not only -- or even pri

raarily -- with the schools but with the society as a whole . There is an uneasy 

feeling that something has gone wrong, that the precious ideals of the past are 

not being effectively transferred to the coming generation. 

Since the reasons for society's ills are complex, the blame is frequently placed 

primarily on education, since that offers a simple explanation for our troubles. 

In a way, this is a compliment, since it reflects the historic Jewish an<l American 

belief in the power of "learning." And there is much truth in the proposition that 

if we conceive of education as encompassing far more than merely schools, we have 

a r ight to expect that a substantial rise in the quality of education will result 

in a substantial raising of standards in every phase of Jewish life. 

The Committee has attempted in this memorandum to present, first, the assumptions 

t hat form the basis of its recommendations, and then a series of suggestions 

seeking to give its thinking concrete form. The aim is to go beyond the laments 

and gloomy predictions about Jewish education. Certainly many Jewish schools are 

good and worthwhile, hut equally certainly, there is substantial room for improve

ment . Our conviction is that the American Jewish community is ready to respond 

energetically to a realistic but innovative evaluation of where parents, children , 

educators and the Jewish community now stand, and how they can practically move 

l together to improve Jewish education, so vital to all of them and to the Jewish 

futur e . 
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soitE ASSUMPTIONS 

1. There is great diversity in the degree and the nature of the comrnitnent to 

Jewish life. Parents range in their plans for the education of their childr en 

from those who make no provision for such training or are content with a highly 

limited Jewish education for their children, primarily as a symbol of affilia

t ion , to those who have a profound commitment and dedication to Jewish educa

tion as the most crucial component of Jewish life . The largest numher probably 

lies as usual -- somewhere in the middle of this range . In addition, the 

expectations of parents committed to a traditional way of life are clearl y dif

f erent from those with differing views of the nature of the Jewish heritage. 

2. Reflecting this diversity is the situation in the family , which remains the 

single most detennining factor in the life of the child. The impact of the 

home is expressed in two major ways: through the sel ection of the type of 

Jewish education and the interest shown in t he work there, and second, in the 

Jewish quality of the home itself. There is some evidence to suggest that a 

creative experience in the school can motivat e the parent s to deal seriously 

(sometimes for the first time) with their Jewish her itage . Nevertheless, the 

assumption that the home can discharge its Jewish responsibility by assiRning 

Jewish education to the schools exclusively is patently fallacious -- and no 

i mprovements in t he schools wil l ultimately be decisive unless there is a con

comitant deepening o f Jewish commitment in t he home . 

3 . Despite this diversity , the direction of Jewish life is cl early toward in

creasing emphasis on Jewish commitment , and constitutes a positive basis for 

constructive change . Even among minimal l y committed parent s , t here is concern 

about intermarr iage and l oss of Jewish i dentity, and a warm response to quality 

education, general or Jewish. The " looking inwar d" that seems to characterize 

( 
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increasingly the Jewish community (and •other ethnic l<(roups as well) promises 

an effective response to serious and creative,suggestions for improvement. 

To realize the potential implied in the above considerations, the community 

should move in the direction of more intensive quality Jewish education. 

There are two implications in that definition of direction. First, it sug

gests the primary importance of Jewish educational structures that address 

themselves to a suhst:::intial part of the child's life -- such as the all-day 

school . This is not to s:::iy that other forms of Jewish education cannot also 

be intense and effective for its students. Second, it implies that every form 

of Jewish education should either have a strong educational i mpact or he dis-

continued. There are no "easy answers" to Jewish commitment. llowever, those 

schools that make minimal demands on children and parents, for whatever reasons, 

will find the response dull, meaningless and, finally , self-defeating. In prac

tice, the best means of attracting numbers is to elevate standards . 

S. The emphasis on more content and intensity has a major effect on the child too. 

Children tend to respond energetically to serious challenges , if they are prop

erly motivated and at the right stage of readiness, and to brush off quickly 

those efforts they feel are half-hearted and apologetic. Such considerations 

point in the direction of grea ter content and less hesitation in requiring 

more response from the child. 

6. However, the wide diversity of attitude and interest already defined above 

as characterizing the adult population is true for children. Many children 

respond hetter to experiential education than to hook-centered education. 
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In view of past emphasis on the latter, the opportunities for education by ex-

perience need to be expanded. In addition, all approaches should include both ( 

the cognitive and affective domains of teaching and learning. Further, the 

approach to education should not be monolithic, hut relevant to the world of 

the student and should take into account the varying needs and abilities of 

children . 

7. Hebrew is an essential element of Jewish education, and in some contexts the 

essential component. Nevertheless, there arc many children for whom , hecnusc 

of lack of skills or time, primary emphasis on language, except for mastery 

of a few essentials, is not fruitful. Jewish commitment in such cases can he 

better attained by excellent instruction in English, including .Jewish studies, 

such as history, literature and ethics . 

8 . Crucial to any i mprovement in Jewish education is the quality of the teaching 

staff. A teacher's personal commitment in terms of Jewish attitude, Jewish 

pract ice and Jewish le~rning is a cTitical factor in determining success in 

imbuing in students the Judaic principles, practices, and heritage fo r which 

we are so genuinely concerned. Analyses of the problems in recruitment and 

retention of effective and devoted teachers usually emphasize the need for 

salaries adequate to establish a career in the field . Without in any way mini

mizing such considerations, it is also important to stress for teachers the 

same emphases as have been applied to parents, students, and the community as 

a whole. The quality of the challenge and the freedom to be creative are as 

important fac t ors as compensation. Greater emphasis should be placed on supply 

ing a wealth of. teaching materials and innovative suggestions , creative super

vision, expanded freedom to experiment, heightened requirements for better in

service and out side training, and greater exchange of professional experiences. 

( 
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9. Many additional assumptions have been advanced by members of the Committee 

but, unlike the propositions already set forth, have not yet been accepted 

(or rejected) by the Committee . They include, among others, a recommendation 

that stress be placed on reaching alienated youth, particularly those attracted 

by the emotional pulls of non-Jewish mystic groups; that the community undertake 

promotion of Judaism as a living experience, infusing Jewish tradition more 

vigorously into every aspect of organizational and personal life; that temple 

and synagogue affiliation be urged by the organized community. 

Host difficult for the Cammi ttee have been attempts to formulate the aims of 

Jewish education . Although it has not been possible to agree on any single 

formulation , the views of two members (Rabbis Bernard ~fart in and A:nnond Cohen) 

are submitted in the hope of encouraging additional thinking on this crucial 

subject: 

"We conceive the major aims of Jewish education to consist of the following: 

1. To develop the hi~hest possible degree of knowledge of Judaism - - its 

religious teachings, ethics, history, philosophy, and literature; 

2. To encourage commitment to the God of Judiasm, who stands in covenant 

with the Jewish people, and to the Jewish religious heritage, including 

its disciplines and mi tzvot, as variously interpreted in t he contemporary 

manifestations of Jewish life; 

3. To foster deeper loyalty to the Jewish community -- local, national, 

and world-wide; 
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4. To promote a greater interest in, and support for , the state of Israel 

as a unique and irreplaceable center of Jewish li fe and culture ; and 

S. To foster a stronger desire to perpetuate the Jewish people and Jewish 

family life by encouraging marriage within the Jewish community . " 

IO. In any case a ll of these assumpt ions have li t tle meaning unless they ar e 

translated into h i ghly concrete and specific projects and undertakings . Listed 

in t his r eport is a beginning series of suggestions without any given order of 

priority that are aimed at translating broad directions into specific acts . It 

is our hope that the community will help us judge which are most constructive , 

and will a lso add fur ther recommendations. 

( 
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APPE~DIX C - ADDITIONAL SUGGESTIONS AND PROPOSALS 

A number of sugges tions and proposals were made that for lack of time -- or other 

reasons -- the Committee could not adequately study. The Committee found enough 

merit in the proposals so that they are passing them on to the Continuing Committee 

on Jewish Education in the hope and expectation that they will be reviewed there. 

All are available for review hy anyone in the community by cal ling the Jewish 

Community Federation or the Bureau of Jewish Education. They include: 

1. A recommendation by Rabbi Shubert Spero that standards be established to 

insure that children attend Jewish schools l ong enough to make possible 

an effective Jewish education. 

2. A series of recommendations by Or . Sally Wertheim including a proposal for 

a Jewish educational think tank . 

3. A suggest ion by Rabbi Armond E. Cohen that a department of testing be 

established . 

4. Two recommendations on restructuring the community's educational system 

to integrate congregational and communal school offerinr,s, one by Rabbi 

Cohen (pri nted last year in the Clevelancl Jewish News and available at the 

office of the Federation) and another by the Bureau of Jewish Education 

available there . 

S. A cor.iplete description of Bureau" of Jewish F.ducation activities and responsi

bilities, prepared by the Bureau itself and available at its office . 
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Jewish Community Federation 

SU'-~IARY OF RECml'tE:,,'"OATIONS OF THE REPORT 

OF THE CO~NITTEE ON JEWISH EDUCATIOX 

Nathan Osc3r, Chairman 

M 1. CEXTRAL RECmr-1Exosnoxs 

February 24, 1981 

The Committee on Jewish Education identified a number of key pr ograms of 
proven value in increasing the effectiveness of Jewish education. ~one of the 
ideas is new, and each has proven its value in a variety of settings . The uni 
concept developed in the comr.iittee report however is the idea that each of the 
programs become a standard and integral part of the Jewish education of each 
student. The report suggests that these programs be implemented by our cocunun 
ty's congregational and communal schools, each in its o~~ distinctive way. It 
recommends mechanisms be developed to provide each institution with incentives 
to make these programs part of their curriculum. The following are the proira· 
that the Cocunittee on Jeftish Education believes should be a standard part or t , 
Jei.ish education of every Cl eYel and Je\.;ish child. 

Parent edt.:cation -- The Coramittee recor:unends that ways be found to assist 
communal and congregational schools with the consultation and other reso~r 
necessary to develop and carry out programs of Jewish education for parent · 
as close as possi!Jle to the time that they begin the process of Jewish 
education for their children . 

Je1dsh ec!ucational r etre:it pro~rams -- The committee recommends that fur.di: 
approaches be developed to enable Jewish schools to irnplemen: weekend and 
day-long ret~eats three or four times per year at appropriate points durinr 
the educational process. 

Intensive Je\\·ish camoing -- The committee recorru:iends that ft:.nding sources c: 
deYelcped that would provicie incentive grants to encourage each Jewish 
child in our community to experience at least part of one summer in a total 
Jewish camping environment. It is recommended that this approach include a 
challenge grant to the various Jewish educational ins ti tut ions so that the 
combined incentive gran~ from the community and the school might be in the 
neighborhood of$ 300. The choice of camping experience would remain in th 
hands of the sponsoring school and should be integrated into the ongoing 
learning experience that is provided . 

Teen-oarent study groups The Cammi ttee commends several of our communi t)' 
congregations for the development of the famil y learning concept in which 
adolescents and parent s participate together in regular Jewish educational 
experiences and recommends that this program concept be implemented through 
out the community . 

Teen-Jewish youth ~rouos -- It is recoMended that funding be developed to 
enable and encourage each child in our connnuni t}· to participate in a meanir 
ful youth group experience. It is further recommended that programs be 
developed and refined to raise the level of Jewish content in these youth 
group experiences. 
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Summary of Recommendations of the 
Repor t of t he Committee on Jewish 
Education 

February 24, 1981 
Page Two 

Israel exPeriences - - The Committee commends the Bureau of Jewish Education 
Israel Incenti\'e Savings Plan. The Committee believes this plan provides a 
meaningful incentive so that a trip to Israel, chosen by each child's Jewis 
school, can become an integral part of that child's Jewish educational 
experience. 

II . OTHER ~t.\JOR RECml'fE~DATTO~S 

B. 

C. 

~ D. 

E. 

Teacher training - - The Committee recommends that the Bureau of Jewish 
Education and the Cleveland College of Jewish Studies continue to work toge 
to develop and implement an integrated pre- service/in- service teacher educa 
program . 

Educator salaries -- Recogni:ing that an important element of the co~nunity 
critical teacher shortage is the lack of adequate teacher income to justify 
the lengthy training needed to adequately prepare teachers , the Corrunittee 
recommends that strategies be developed for incre:ising annual i ncome for 
Jewish educators . 

School evaluation - - The Cor.lmittee recomr.iends that the Bureau of Jewish 
Education work with the communal and congregational schools to develop a 
system of evaluation for all Jewi sh schools, with the understanding that an 
criteria deve loped will vary from school to school based on u~e particular 
goals of each institution. 

Day schools -- The Committee recomcends that incentives be developed to 
increase the number of youngsters enrol led in Jewish day schools in Cle~ela; 

Congregational schools -- The Comittee recommends that the Bureau of Je~is: 
Education continue to find ways to provide support for the Jewish educatic 
activities of our community's congregations, whether these take place withi1 
or outside of the classroom setting. 

II I. f. DEVELOPMENT OF A NEW COMMITTEE ON J Eh'ISH IDENTITY A~D CO~l\1ITIIE~T 

e Committee recommends that a new Federation committee be developed whose 
ajor responsibility would be the development of programs designed to maintain 
ewish identity and commitment in the community . Such a committee should 

coordinate the work of the many Jewish agencies and institutions in the comrnunii 
that work in this area . These include Je~ish Community Center , Hillel, Bureau 
of Je•,dsh Education, the Jewish Familr Service Association, and other groups 
including congregations, and many other communal and fraternal groups. 

ls 
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October 27, 1980 

Mr . Lawrence H. Williams. President 
Jewish Community Federation of Cleveland 
1750 Euclid Avenue 
Cleveland, Ohio 4411S 

Dear Larry: 

Over four years have passed since the Jewish Education Study Committee 
report was submitted to Mort Mandel , who then served as Federation 
president. In order to insure further consideration of the issues 
raised by that report, the Committee on Jewish Education was created 
by the president of the Federation under the leadership of Julius Paris, 
chairman, and Charles Ratner, co-chairman. 

In addition , a special $300,000 Endowment Fund grant was established to 
enable the committee to experiment with programs that might point the 
way to the solution of the problems defined in the report. 

Over the last four-and-a-half years, the Committee on Jewish Education 
has labored long and hard in close cooperation with the Endowment Fund 
and the Bureau of Jewish Education to carry out this objective. It re
commended the distribution of the bulk of the $300,000 grant, analyzed 
the outcome of the projects ftmded, and studied the results of other 
projects and experiments developed nationally and in other cities . The 
result of this process is summarized in the attached document. 

We believe that, while our committee has not and could not solve all the 
problems in our Jewish education system, the committee has identified 
a number of programs and projects that warrant community-wide implemen
tation. We further believe that the implementation of most or all of 
these programs can significantly increase the effectiveness of Jewish 
education in Cleveland . This is indeed an exciting prospect . 

We are submitting this report to you as president of the Federation and 
to the Community Services Planning Committee knowing the i~portance that 
the community attaches to Jewish education and to the preservation of 
Jewish commitment and identity. 

We are optimistic that the community can and will implement its recom
mendations as appropriate . Cleveland ' s Jewish community has always been 
and must continue to be in the forefront of Jewish educational innovation. 



Mr. Lawrence H. Williams 
October 27, 1980 
Page 2 

It is our hope that this report wil l represent another strong link in 
the coIIDDunity's ongoing and continuing effort to strengthen its work 
in this vital field . 

Sincerel y , 

Nathan Oscar, Chairman 
Committee on Jewish Education 

djs 

Encl . 
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JEWISH EDUCATION FOUR YEARS LATER: 

A Report of the Committee on Jewish Education 

INTRODUCTION 

Four years have passed since the report of the Jewish Education Study Committee 

of the Jewish CoTIDnunity Federation of Cleveland was first published on February 

26, 1976. This report was the culmination of "more than a year ' s concentrated 

study , involving innumerable meetings and conferences and assembling of data ." 

The Jewish Education Study was a milestone in the process of Jewish education in 

America. It provided a critique of the entire system of Jewish education in the 

community, detailed a variety of notions, thoughts, ideas and projects designed 

to strengthen that system, created a Committee on Jewish Education to work ~ith 

the Bureau of Jewish Education in the implementation of these goals, and then 

r ecommended an unprecedented $300 ,000 fund "to finance creative educational pro

jects" over a three year period. These grants were to be used to test programs 

that might potentially ser ve as a basis for community-wide innovation i n Jewish 

education. They were not intended to solve the problems of Jewish education in 

and of themselves, but rather to provide guidance in setting directions. 

The Committee on Jewish Education, established as a result of this report , under 

the creative l eadership of its former chairman, Julius Paris, and co-chairman, 

Charles Ratner, has worked in close cooperation with the Bureau of Jewish Education 

and the Endowment Fund Committee of the Jewish Community Federation to see that 

meaningful experiments were created and impl emented through the $300 , 000 

fund it administered. In addition, the leadership of the Committee 

worked on an ongoing basis with the leadership of the Bureau of Jewish Education 

in order to strengthen the role of the Bureau as the community's primary planning 

agency and resource in the field of Jewish education. The l eadership of the Bureau 

has assumed a large share of responsbility for implementing many of the study ' s 
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recommendations as part of this process. 

Among the recommendations that the Bureau has assumed responsibility for are: 

1. The study of the proposal to establish an overall afternoon educational 

system serving both the congregations and the present communal schools. 

2. The consideration of the recommendation on the sharing of costs of Jewish 

education between parents and the community, and further research into 

tuition policy. 

3. The study of the propriety of continuing the subsidy of UJRS. 

4 . Direct participation in helping the college to define and meet adult-teacher 

education needs. 

ln addition to work within the "communal structure", the Bureau has also broken 

new ground in redefining its relationship with congregational schools through 

the implementation of a Department of Congregational Services supported through 

a grant recommended by the Committee on Jewish Education . 

The leadership of the Committee on Jewish Education has now changed and the time 

has come to take stock of the community's progress in the field of Jewish education. 

The Committee has now accomplished one part of its assignment by recommending 

distribution o.f most of . the $300,009 . E_!.ld~WJae~t . fund Grant to worthy 

and creative projects in the field of Jewish education using Part II of the original 

study, "Outside the Classroom" as its basic guideline document. The $300,000 grant, 

however , was never intended to solve all the problems of Jewish education by itself . 

Rather, it was meant as an interim step, a series of research projects, aimed at 

heloing us to better understand the nature of the problems that we face: within 

the classroom, within the Jewish family and within the community, and then to test 

a variety of potential solutions before implementing them throughout our Jewish edu

cational system. 
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The Committee on Jewish Education believes that the time of initial testing and 

analysis has now ended. Many of the ideas expressed in the original report have 

been tested t hrough pilot projects funded through special grants . Several 

of the more important ideas were not tested through this process, but have been 

researched in a variety of programs, projects, and experiments throughout the 

countr y . It is our intention now to evaluate the experiments conducted within 

our Cleveland Jewish community, to look closely at research done in other com

munities, and to recommend a c l ear set of directions. It goes without saying that 

t hese recommendations will not constitute complete solutions to the problems of 

Jewish education . However, we believe it is necessary to make a beginning and 

to take basic steps to improve the qua lity of Jewish education for all of our 

children and adults. 

PART I : STRENGTHENING THE CLASSROOM CO~IPONENT OF JEWISH EDUCATION 

A. TEACHER TRAINING 

The Committee on Jewish Education recommended funding for two major projects 

aimed at strengthening the ability of classroom teachers to perform their 

vital task . One of these projects was proposed by the College of Jewish 

Studies as a way of dealing with the critical shortage of certified and 

qualified teachers. " People of Valor", aimed at providing two years of inten

sive study to enrollees designed to prepare the prospective students for the 

normal four-year course of study at the Beth Midrash L1Morim, the Hebrew 

Teacher Tr aining Department of the Col l ege . The program was designed t o 

give the student a functional mastery of the Hebrew language. The Committee 

on Jewish Education agree to fund "People of Valor" based on a two- year pilot 

progr am that had already been attempted by t he Col lege of Jewish Studies . 



-4-

This pilot program had been disoontinued due to lack of funds and the Com

mittee on Jewish Education agreed to provide $15,500 to carry it forward over 

an additional two-year period . 

"People of Valor" seemed both realistic and important to the Committee be

cause it provided hope that some resolution could be found for the community's 

critical teacher shortage . In addition, it was felt that it would attract 

many committed young teachers to the field of Jewish education . At the time 

the grant was made, the committee did insist that a minimum of ten students 

be enrolled before funding actually began. Unfortunately, this number was 

never attained and the program never carried out. 

The failure of this exciting and worthy experiment to attain its goal of pro

viding the community with a new corps of Hebrew teachers creates a specific 

challenge for the Cleveland Jewish community. \fays must be found to recruit 

and train the teaching corps necessary to carry out the tasks of Jewish 

education . An important element of the teacher training problem is plainly 

the lack of adequate teacher income to justify the lengthy training needed 

to adequately prepare teachers . A meaningful part of the solution to this 

problem must be the elevation of the Jewish teacher to a higher status in 

the community and through increased income for Jewish school teachers . Only 

through increased income can teaching become a viable career choice for 

talented young Jews . It is therefore recommended that the Bureau explore 

the possibility of creating bett er paid full-time teaching positions, perhaps 

by find ing ways to combine teaching assignments in supplementary and day 

schools and possibly in other Jewish coJ!Ullunal agencies. While ways of in

creasing teacher income are being explored, a number of important questions 

are currently being addressed by the Bureau and the College and mus t be 

answered to improve the quality of Jewish school teaching in the short run: 
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1. Since it doesn't seem possible for a six-year course of study to attract 

students given the present reality of limited financial reward in Jewish 

education, is it possible to design a l ess demanding curriculum that can 

still properly educate some Jewish teachers for limited areas of 

teaching? 

2 . Should the teaching-training process include a greater emphasis on con

crete task-orient ed workshops for existing teachers? 

A joint committee consisting of representatives of the Cl eveland College of 

Jewish Studies and the Educational Directors Council of the Bureau was re

cently developed. This represents a positive step in the direction of 

sharpening and redefining the goals of teacher training . It is hoped that 

out of this collaboration a new, revised teacher education program may emerge 

with a greater chance of success . 

The challenge of educating teachers and encouraging their certification may 

be significantly influenced by the outcome of the current proposal by the 

Bureau of Jewish Education for a signficant subsidy to congregational schools 

f or the salaries of certified teachers . This kind of "economic incentive" 

may lead the schools to find innovative ways to encourage their own teaching 

staffs to upgrade their level of preparedness for classroom teaching . 

Unti l the Bureau can answer the above questions and expl ore ways of enhancing 

t he teaching profession , the following interim recommendations , several of 

which are already under consideration by the Bureau and the College, are 

offered : 

1. The Bur eau of Jewish Education and the College of Jewish Studies should 

cooperate to develop and implement an integrated pre-service/in-service 



teacher education program. This type of appr oach would maximize the 

expertise of the staffs and the types of possible programs and inter

ventions . 

2. The Bureau and the College should study the feasibility of offering one 

integrated program including such elements as the Bureau's consultation 

services, media services, workshops, creativity center, congregational 

services department,activities related to teacher education and the 

College courses in these areas. All of these should' be so administered 

and planned so that a unified approach is achieved in a planful way . 

3. Educational administrators at all levels should be included in any 

training offered by the Bureau and the College and special workshops 

should be developed for them based on an assessment of t heir needs. 

4. Pl anning should be initiated by the Bureau and the College to organize 

a continuing in-service teacher education program which includes sequen

tial, relevant experiences, i ncorporated as part of the ongoing evaluation 

of teachers for salary increases. 

B. CLASSROOM MEDIA AIDS 

A second major program recommended by the Committee on Jewish Education 

to improve the quality of instruction h~thin the classroom, as well as 

in non-classroom environments, was the Lillian and Leonard Ratner Media 

Center, which the committee believes to be an unqualified success. As 

the report of the Media Center states: "It is c l ear that beyond the 

initial novelty, audio-visual media now commands an integral, indis

pensible role in the entire system of Jewish education in the Cleveland 

area." The Media Center has helped the classroom teacher by providing 

access to creative and easily applied teaching tools . It is obvious 
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that much has already been accomplished by the Ratner Media Center . 

Major goals for the Media Center should now include the development of 

curricul a material s that can make appropriate use of existing audio

visual material and the expansion of the current program of workshops 

offered to teacher s in the Cleveland area aimed at helping them most 

appropriately use those materials . In addition, it is vital that the 

Ratner Media Center, in cooperation with the appropriate national 

agencies, work to expand the repertoire of existing audio-visual aids, 

and that it continue to make use of changing technologies in the 

field of education . This includes continuing close attention to the 

possible use of cable TV in Jewish education, the use of computers 

in Jewish education, and the development of the highest quality Jewish 

media materials . National agency participation in the creation of high 

quality media materials is a necessity since only through national 

cooperation and economies of scale can "commercial quality"media be 

created. 

C. RECRUITMENT 

One of the first grants recommended by the Committee on Jewish Education 

was t o the Bureau of Jewish Education to recruit students for Jewish 

schools . This grant was made because of the high priority attached by 

the commit tee to insuring that each child in the community receives a 

J ewish education . As a result of this grant , the Bureau of Jewish Educa

tion set up a committee; an advertising campaign was mounted and literally 

thousands of phone calls were made . 

At the end of a two-year process, approximately 35 of those contacted had 

enrolled and were still attending Jewish schools . While the Committee on 
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Jewish Education believes that even relatively small increases in 

Jewish school attendance are vitally important, it might be argued 

that those 35 studem:s would have been in Jewish schools regardless 

of the recruitment effort. On this basis, it must be said that the 

results of large scale phoning and advertising would appear to be 

minimal. 

This experience would not rule out other kinds of attempts to recruit 

students for Jewish education. The Spectrum Program, for instance, 

seems to have had a fair amount of success in reaching unaffiliated 

young couples and while the thesis has not been tested, it may be that 

a by-product of Spectrum education is an increased tendency of parents 

to enroll their children in Jewish educational programs . While difficult 

to implement in any kind of large scale way, small group learning expe

riences for young parents would seem to be a promising avenue of ex

ploration for recruitment. 

D. SCHOOL EVALUATION 

The Committee on Jewish Education recognizes the importance of measuring 

the effectiveness of specific Jewish educational programs in order to 

~nsure an effective Jewish education for each child . The committee, 

therefore, recommends that the Bureau work with the communal and congre

gational schools to · develop a system of evaluation for all Jewish schools, 

which would include such elements as self-study, peer assessment , and 

criteria for schools upon which this could be based. It is understood 

that any criteria developed will vary from school to school based on the 

particular goals of each institution. 
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PART II: JEWISH DAY SCHOOL EDUCATIO~ 

Cleveland ' s Jewish community has long provided substantial support for Jewish 

day school education . The Jewish day school was not one of the areas affected 

by grants distributed through the Committee, but it needs to be mentioned as 

an example of successful work in Jewish education . Cleveland's day schools 

have expanded over the years and are now graduating significant numbers of 

inspired and committed young Jews . The effectiveness of day school education 

has been amply demonstrated in studi es conducted by many different organizations 

and reinforced by the experience of the Cleveland community. 

The Committee on Jewish Education, therefore, recommends that the Bureau of 

Jewish Education explore ways to incr eas e the number of youngsters enrolled in 

Jewish Day Schools in Cleveland. 

PART III: THE CONGREGATION AND THE c o:-!MUNITY 

One of the most important agenda items confronted by the Committee on Jewish 

Education was the development of a strategy for working cooperatively with the 

community ' s congregational school system. Congregational schools in Cleveland 

currently educate two-thirds of the school population. Any plan for improving 

the quality of Jewish education must include this population if it is to prove 

effective. The Committee on Jewish Education, therefore, recommended a special 

grant to the Bureau of Jewish Education for the development of a Department of 

Congregrational Services, and a director of congregational services. As a result 

of this vital and important step, and also as a result of a lively dialogue 

instituted by the congregations themselves, the community has made significant 

progress in improving communications throughout all segments of the Jewish edu

cational enterprise . The most concrete outcomes of these plans have been the 

development of a proposal for some communal funding of congregational schools; 
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the improvement of workshops available to congregational teachers and the pro

vision of needs assessments for congregational schools along with a variety of 

other kinds of consultation. 

In addition, the Congregational Services Department has worked closely with the 

congregations in the development of a proposal to restructure the Bureau to 

provide more equitable synagogue representation to the Bureau. This restruc

turing effort has made progress . The Committee on Jewish Education consider s 

this effort a high priority to insure that all parts of the Jewish educational 

community can work closely on the solution of common problems . 

Congregat ions , when funct ioning at their best, can create a total environment 

for family and children t hat can increase the impact of the Jewish educational 

experience . Because of the importance of Jewish education in congregations , 

the Committee on Jewish Education recommends that the Bureau of Jewish Education 

continue to find ways to provide support for the Jewish educational activities 

of our community's congregations whether t hese take place within or outside of 

the classroom setting . 

PART IV: BEYO~D THE CLASSROOM -- SIX RECOMMENDATIONS 

"Beyond the Classroom" was the title of the section of the Jewish education re

port that was characterized as "potentia lly the most significant contribution we 

could make. 11 It stressed that "vi t al as formal schooling is, the heart of the 

matter is Jewish commitment which t akes place in many ways - - at l east as often 

in the f amily setting, in the environment of the community , among peer groups, 

in informa l play as in the classroom its elf." 
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In pursuit of programs and experiences that might strengthen "Jewish commitment , " 

the report detailed 18 ideas that the committee felt had potential and invited 

experimentation around these and other promising innovations. 

Our intention now is to tap the research done through Cleveland's $300,000 

Jewish education grant and also to cite research and studies done nationally 

and in other communities to focus on six important ideas of proven value 

ideas that can and should be tied to existing educational programs and that 

require only the correct funding strategy to be implemented throughout Cleve

land' s educational institutions. 

This last notion, the ability of these programs to be implemented on a large 

scale, is most i mportant . The crisis in Jewish life , the threat of assimilation 

is r eal and urgent. Our responsibility now is to act, especially in areas of 

proven value and impact . 

The thrust of these proposals is to find ways of strengthening the community ' s 

afternoon and weekend system - - under both communal and congregational sponsor-

ship . This system finds itself under constant and unremitting pressure: l ack 

of parental support, students who are tired from a day's regular schooling and 

who, too, frequently would rather be elsewhere, and part- time faculty who are too 

often under-trained and under-equipped to meet this -most demanding challenge . 

Our task, therefore, is to identify a number of t1critical goalst1 in the child'·s 

educational system and find an appr opriate "Beyond the Cla,~sroom" program to 

help meet each goal . Most important , however, is our basic premise that any 

"Beyond the Classroom" experience must be firmly tied to the classroom itself 

and r oot ed in the ongoing life of the sponsoring i nsti'tution . 
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GOAL I: To Make the Parent a Full Partner in the Process of Jewish Education 

Every major report detailing the problems and potential of Jewish education 

stresses one overriding central theme; The school cannot function alone as an 

educator of Jewish concepts, values and traditions. It is virtually impotent 

without the aid and support of the home environment . This proposition has been 

stated at many times in many ways . "Jewish Education for Naught: Educating the 

Culturally Deprived Jewish Child ," by Harold S. Himmelfard, states, 111'/hen 

individual ability is held constant, the single most important factor differ

entiating between those who do well in school and those who do poorly is family 

differences .. . . Without encouragement and reinforcement from the home, it is 

extremely unlikely that Jewish schools will have any lasting impact on their 

students. If the home provides the necessary encouragement and reinforcement, 

Jewish schooling can increase the level of Jewish commitment achieved in the 

home. These two institutions need each other, and the efforts of one without 

the other are l ikely to produce only slight results . " 

While the importance of parent education has been proven in this and other 

studies, the lihow and where" of large scale i mplementation has rarely been 

addressed . The committee, therefore, favors finding ways to encourage the 

development of Jewish education for parents at the time the Jewish child enters 

school for the first time and the esta~lishment of these programs within the 

context of existing educational institutions. The committee favors this 

strategy because the young family represents an outstanding opportunity for 

r eintegrating Jewish values and traditions in the lifestyle of Jewish parents 

for the following reasons: 

l. The period when a child is just entering school is a natural time for reaching 

out for communal involvement in Jewish life. The parent has already taken 

the first step by approaching a synagogue or communal school to begin the 
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educational process for his child . It is at this critical moment that 

a parent can be informed that his or her child ' s Jewish education can 

never be complete without parental involvement . In the judgment of the 

coi:Ullittee, this contact and the development of an educational program to 

follow it, is best made through the school itself at this time. In this 

war a connection is made between the parent and the institution, at the 

same time that a connection is made between the child and the school. 

Making this connection at the beginning of the school process maximizes 

the potential impact of any changes in parental values or behaviors and 

has the potential of creating in the parent a natural partner in the 

school ' s efforts at educating the child. 

2. The committee recognizes that in addition to being a critical time in the 

deYelopment of a relationship between the parent and the community and its 

Jewish institutions, that the years of having young children are also a 

critical psychological time frame in the parents' own life. Mortimer Ostow, 

M.D. and psychiatr ist , writing for the American Jewish Committee ' s Colloquim 

on Je\dsh Education and Jewish Identity, specifically targets the years of 

early parenthood for educational efforts . He notes that most young adults 

begin t o re-identify with their own parents ' attitudes and values after 

earlier rejection during adolescence . He cautions, however , that this re

identification can be incomplete if the values are based on childhood im

pressions alone. If they are, Ostow believes that the young parent may be 

embarrassed by them. He tends to rationalize his compliance as something 

which he is doing "for the children." Advanced Jewish education can help 

him to accept observance as something in which he can feel more personally 

involved. 
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3. The appropriateness of the young family as a target population and the 

usefulness of parent education as a strategy was clearly borne out by 

the committee's research into the Spectrum Program sponsored through a 

grant from the Endowment Fund through the Committee on Jewish Education. 

The Spectrum Program has had particular success with young parents for 

whom the issue of how to raise their own children has become vi tally 

important . The Spectrum research indicates significant interest in 

"Jewish child rearing" on the par t of young parents, and also in adult 

ways of understanding the Jewish principles that they themselves learned 

in childhood, so that they can more effectively transmit these Jewish 

values to their own children. Of all the elements involved in the 

Spectrum Program's success, perhaps the most significant was the inten

sive and personal outreach that seemed a prerequisite for parental 

involvement. 

Recommendation: The Committee on Jewish Education, therefore, recommends 

t hat the Bureau of Jewish Education investigate ways to assist communal and 

congregational schools with the consultation and other resources necessary 

to carry out programs of Jewish education for parents as close as possible 

to the time that they begin the process of Jewish education for their 

children. We believe that it is most important that significant efforts 

be made by congregational and communal schools to use intensive and personal 

outreach to involve as many of their families as possible in this kind of a 

process in order to ensure the effectiveness of the Jewish education that 

they provide . 
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GOAL II: To Give Students an Opportunity to Experience a More Intensive 

and Total Jewish Life Environment at a Time When Many Children's 

Interest in Jewish Schooling Begins to Wane 

By the time a child has completed several years of Jewish schooling, discipline 

frequently becomes more of a problem in the Jewish school setting. Some children 

become increasingly resentful of the competition that Jewish schooling represents 

with other activities that the child or his parents may consider more important 

or more ftm. In addition, the demands of the secular school are beginning to 

press upon the child and the need for social contact is also increasing. All of 

these factors lead us to recommend ways to bring new vitality into the process 

of Jewish education. One way to accomplish this is through the use of three 

or four weekend or day-long retreats during the school year. This methodology 

has proven successful in many communities by providing an experience that is 

both effective and pleasant, away from the usual school setting, that can rein

force the social context of Jewish experience and that can also provide a more 

intensive kind of Jewish life experience. 

The St. Louis experience with this type of program was described in the Winter

Spring '75 issue of Jewish Education by Bernard Lipnick . The program involved 

using peer reference groups as the primary focus of Jewish education for eighth 

graders through the use of monthly kallot. It has proven highly successful ; 

is still continuing and, indeed, the program moved into a new phase when the 

kallot were used to prepare for a trip to Israel that the students took at the 

end of their ninth year. 

Recommendation: The committee recommends that the Bureau of Jewish Education 

develop plans and possible funding approaches to enable Jewish schools to 

implement weekend and day-long retreats three or four times per year at appro-
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priate points during the educational process . Any program of weekend 

retreats can and should be coordinated with the newly developing Jewish 

Community Center Halle Park retreat center . 

GOAL III: To Al low Each Youngster to Experience Jewish Living and 

Learning as a Totality in a Camp Setting 

A cornerstone of Jewish education is the need to understand that Judaism is 

a religion of doing and that only through "doing Jewish" in a Jewish setting 

can its meaning be truly understood. The impact of the Jewish camping experience 

on a youngster is well established for parents and educators alike who have had 

the opportWlity to observe children returning from these kinds of total Jewish 

living environments . The well-run Jewish camping experience serves not only 

to introduce a youngster to Jewish living, but also incorporates larger doses 

of formal Jewish curricula (history, customs, Hebrew, etc . ) in a way that can 

be fun for those children participating. Although formal research is limited 

in this area, anecdotal information abounds and Reform, Conservative and 

Orthodox camps as well as prog-r:ams such as the Brandeis camp in California and 

Cleveland's own Camp Wise all report frequent and r epeated instances of young

sters making major changes in lifestyle through the Jewish camping experience . 

Jewish camping alone may not guarantee that a youngster will grow into an iden

tified adult, but the cumulative effect of the camping experience with some of 

the other innovations recommended in this report can affect the future Jewish 

identification of a significant number of Jewish children .. 

Because of the importance of tying the camping experience into the ongoing life 

of the child, Jewish camping must take place in conjWlction with other Jewish 

educational efforts . 
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Joseph Friedman, director of the Leaders Training Fellowship of the Jewish 

Theological Seminary of America, notes that recent research on Camp Ramah 

indicates "great positive results from the Ramah camping experience." 

Friedman does state, however, that "where Ramah is weakest is in its inte

grating camp life with the normal day life back home . " Friedman feels that 

"this problem could be alleviated through a systematic coordination of weekend 

retreats (such as Leaders Training Fellowship Kallot) with the goals and in

formal curriculwn of the summer camp." He quotes recommendations by Sheldon 

Dorph recommending integrating the formal curriculwn and educational experiences 

of the Talmud Torah with the summer camp. (Ed. D. Dissertation, Teachers 

College, Comumbia University, 1976) 

The camping experience should, therefore, be preceded by signficant preparation 

within the child's Jewish school and be followed up with activities aimed at 

reinforcing those learnings. Follow-up of this kind has proven highly suc

cessful; for instance, in some of the work done by the Leaders Training Fellow

ship, a follow-up activity aimed at Camp Ramah participants . This kind of 

combination should prove to be an important structural support in the develop

ment of Jewish identity . 

Further evidence for the importance of a summer camping experience for each 

child is provided by the success of the Reform Congregations' Camping for 

Student Teachers Program, which was also funded by a Committee on Jewish Educa

tion special grant. This program reinforces the notion that a summer camping 

experience can have a significant impact on an individual and that that impact 

can be transferred into active community service. 
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Recommendation: The committee takes note of the Bureau's current incen-

tive grants program and recommends that the BJE study funding avenues 

which would provide incentive grants at a minimum level of $200 to enable 

each Jewish child in our community to experience at least part of one summer 

in a total Jewish environment. This approach could include a challenge 

grant to the various Jewish educational institutions. Ideally, the com

bined incentive grant from the community and the school should be significant 

enough (perhaps in the neighborhood of $300 out of a total cost of approxi 

mately $500 per session) to enable and encourage every child in our corumunity 

to participate in this intensive Jewish educational experience . 

The choice of camping experience would remain in the hands of the sponsoring 

school and should be integrated into the cngoing learning experience that 

they provide. 

Schools should be encouraged to use the Bureau's consultation services and 

the JCC's expertise in Jewish camping whenever possible in preparing pre

and post- camp experiences. In addition, the committee recognizes Camp 

Wise's excellent Jewish content program and urges schools to explore Camp 

Wise as a possible camp choice . 

GOAL IV: To Help the Newly Emerging Adolescent More Successfully Integrate 

His Jewish Identification by Re-involving the Family in the Jewish 

Educational Process while, at the Same Time, Providing a New Adult 

Dimension to the Process of Jewish Education 

Innovation and experimentation in Jewish education is not solely the province 

of our national agencies or the Committee on Jewish Education's funding process . 

Many l ocal Cleveland Jewish educational institutions have been involved in a 

variety of programs that merit close consideration . Among the most promising 
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of these is the Family Learning Program currently used in a number of our 

community ' s institutions such as Fairmount Temple and B'nai Jeshurun . This 

program involves adolescents and their parents in weekly discussion groups 

designed to serve as an alternative to the traditional weekend classroom. 

Most important, these experimental programs have actually involved children 

and parents themselves in developing and researching topics that are then 

presented i n an atmosphere of shar ing and mutual respect . 

Recommendation : The Committee on Jewish Education recognizes the impor

tance of these and other innovative efforts currently being conducted by 

congregational and communal schools in Cleveland and especially commends 

those schools which , on their own initiative, developed the Family Learning 

Program concept. The committee r ecommends that the Bureau investigate ways 

of expanding these efforts . 

GOAL V: To Use the Teen Peer Group to Reinforce the Adolescents ' Jewish 

Identification and Involvement 

I t is not possible t o ignore the critical importance of peer group activity 

dur ing the adolescent years . As Harold Himmelfarb puts it, "Jewish youth group 

participation does have an impact that is independent of Jewish schooling II 

This point of vi ew i s reinforced by the American Jewish Committee's Colloquium 

on Jewish Education and J ewish Identity, which states that "the youth group 

may pr ovide more posi tive reinf or cement of Jewish identity in adolescents than 

var ious kinds of Jewish schools . ' ' It is obviously in the interest of Jewish 

education to make sure that every Jewish teenager has an opportunity and is 

encouraged to belong to a Jewish youth group and to part icipate in its activities . 

Here, the work of the Committee on Jewish Education i n funding the B' nai B' rith 

Youth Or ganization ' s Jewish activities specialist is instructive . The initial 
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analysis of the Committee on Jewish Education indicates that the B'nai B' rith 

program has been successful in providing Jewish background, information and 

reinforcement to a large number of teenagers who might not otherwise have been 

reached. Here again, however, any efforts at funding Jewish youth group acti

vities should be aimed at a variety of institutions and should primarily be used 

to enable our Jewish educational institutions to take the lead in the process 

of encouraging their youngsters to involve themselves in youth group activity, 

whether congregationally or communally based. The Jewish Community Center can 

also be helpful in providing coordination and supervision in this area where 

group work expertise can be useful. 

Recommendation: The Committee on Jewish Education recommends that the Jewish 

Community Center, in cooperation with the Bureau of Jewish Education and all 

of our community's Jewish youth groups and their sponsoring institutions, 

develop a plan aimed at increasing the number of teens involved in youth 

groups in Cleveland and raising the level of their Jewish content . 

GOAL VI: To Provide Each Youngster in our Comrnuni ty with a Stron~ Educ a-

- tional Experience in I srael that Will Carry His Jewish Identifi-

cation Forcefully into His or Her College Years 

In its 1976 report, the Jewish Community Federation's Education Study Committee 

stated, "Trips to Israel have proven their worth to a point where suggestions 

have been made for development of a community policy aimed at providing every 

child some form of experience in Israel." The committee strongly supports the 

notion that the implementation of this concept can have a signficant impact on 

every Jewish youngster who participates and can serve as a way of intensifying 

and encapsulating the teenager's Jewish experience both in and out of the class

room. A recent Bureau of Jewish Education proposal for a comprehensive financial 

aid program for Israel experiences swnmarizes a number of studies that clearly 
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indicate the importance of the Israel travel experience. It states, "The value 

of an Israel program is recognized by community leaders, schools, educational 

professionals and many families . " The Bureau proposal then quotes from a study 

conducted by the Department of Education and Culture of the World Zionist 

Organization which stresses the ability of the Israel experience to "implant 

a deep-rooted sense of Jewish identity" in the child ; helping each teenager 

acquire ''living Jewish experiences ," something " only a few schools are success

ful in achieving despite many years of study." The Bureau ' s own analysis of 

the results of its Israel Study Program indicates that "some 35 percent of its 

participants have returned to the land of Israel for some part of their university 

education. " As Rabbi Bryan Lurie stated, "Following the Israel experience, young 

people seek more Jewish education and feel closer to the Jewish people in general 

and to Israel in particular . " 

Recommendation: The Committee on Jewish Education endorses and supports the 

Bureau of Jewish Education ' s new Israel Incentive Savings Program and urges 

al l congregational and communal schools to find ways to actively participate . 

PART V : FUNDING 

The Committee on Jewish Education recognizes that the implementation of various 

aspects of this report requires significant increases in funding from all 

sources for Jewish education . The committee understands that funding resources 

are not limitless and that other community requirements are important and sub

stantial. Jewish education is , however, the community ' s vital link with its 

own future, and we believe warrants the additional expenditures that are 

necessary to do an adequate job. 
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PART VI : THE FUTURE OF THE COMMITTEE ON JEWISH EDUCATION 

The Committ ee on Jewish Education has now completed disbursement of most of 

the monies allocated through the special Jewish education grant . In addition, 

with this report, it will also have discharged its obligation of analyzing the 

results of these experiments and highlighting the specific methods by which 

more effective Jewish education can be encouraged. Other areas of concern 

outlined in the original study committee report are now in the hands of the 

Bureau of Jewish Education which is,as stated on page 1 of this report, the 

community's primary agency in this endeavor. 

The work of the Committee on Jewish Education and the Bureau of Jewish Education 

over the past four years has been fruitful. Coping with diminishing Jewish 

identification and commitment, however1 is not confined to the field of Jewish 

education, but also involves the Jewish Community Center, the Jewish Family 

Service Association, Hillel and other groups including synagogues and a variety 

of communal and fraternal groups in the community. Moreover, there are undoubtedly 

additional unmet needs and problems not currently being addressed that will 

emerge as the community continues to explore these concerns. 

We , therefore, believe that a need exists for an ongoing Federation committee 

whose major responsibility would be the maintenance of Jewish identity and 

commitment in the community. Such a committee could logically fall under the 

Community Services Planning Committee . 

The following areas are examples of the kinds of subjects that might be dis

cussed by a Federation committee on Jewish identity and commitment . 
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A. Jewish Youth 

Maintenance of Jewish identity and relatively low youth gr oup parti

cipation are p er ceived problems among youth . While some of these con

cerns have been addressed in the discussion of Goal Von pages 19 and 

20 of this report, strengthening Jewish youth groups, increasing 

youth participation and improving their ability to build Jewish 

identity are complex and potentially expensive t asks that cut across 

many agencies and areas of expertise within and outside of the Federa

tion structure. The goal of the committee in this ar ea might be to 

bring together a ll concerned to take a fresh look at these issues in 

order to develop the necessary resources to increase youth group parti

cipation signficantly. 

B. In formal Programs that Strengthen Jewish Identity 

There are currently many programs in Jewish camping and retreats offered 

throughout the country. These Jewish living experiences have proven 

value and, although some are currently being used in the community, 

opportunities exist for greatly enhancing their impact through expan

sion and greater coordination. An interagency , interdisciplinary 

committee could bring together the necesary expertise and resources 

to increase the community's ability to use t he i mportant resources 

available through Jewish camping and retreat programs . 

C. Strengthening the Jewish Family and Its Ability to Transmit Jewish 

Values and Knowledge 

This report has dealt with the issue of the Jewish family at great 

length and it is clear that the Jewish family represents a most impor

tant target population . The family is currently ser ved by a variety 

of agencies i n a variety of settings and the development of a coherent 
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program aimed at halting the erosion of Jewish family values and 

increasing the family values and increasing the family's ability 

to transmit Jewish values could be a major priority of the new 

committee . 

These are just a few of the many possible starting points for the committees ' 

work . Other areas for exploration might include outreach to uninvolved Jews 

or confronting the declining Jewish birthrate. The committee may also define 

new areas for exploration within the guidelines set forth in this report as 

they emerge . 

dj s 

10/21/80 



APPE:--JDIX 

SUMMARY OF PROGRAMS FUNDED 
BY THE ENDOWMENT FUND 

THROUGH THE SPECIAL JEWISH 
EDUCATION GRANT 

I . Grant to Cleveland Reform Congregations for "Camping for Student Teacher s" 

A. Ailll : to develop student teachers and to cr eate an interest in Jewish 
teaching in young people through the use of an intensive Jewis h 
camping exper ience . 

B. Gr ant : Year 1 - $6, 100 
Year 2 - $5,700 

C. Result : 13 young teens from 6 area refoTin congregations participated 
in one of two summer experiences . Nearly all began tutoring 
upon returning . Tneir abi l i:y to tutor and their overal l 
appreciation of Jewish experiences, both generally increased, 
as a result of their experiences. There was some difficulty 
in recr uiting high school aged students because they wanted 
to take summer jobs rather than going to camp . The congre
gations also felt that the total subsidy was beyond the means 
of any individual congregation without ongoing community help. 

D. I mpl ications : refer to "Jewish Education Four Years Later", pages 16 17 18 , , 

I I . Ohio B' nai B' rith Youth Organization - Jewish Enrichment Project 

A. Aim: to increase the Jewish awareness, identity, community responsibility 
and values of BBYO members by ir.creasing Jewish content through 
the use of a Jewish content specialist. 

B. Gr ant : Year 1 - $14,760 
Year 2 - $15,600 
Year 3 - $16,440 

C. Resul t: t he additional manpower and Jewish exper t i se provided by the 
Jewish content specialist brought about a significant increase 
i n Jewish content program and contributed to a 60% increase 
i n member ship ( t o 550). 

D. Implications : refer to " Jewish Education Four Years Later" page 19. 

III. Bur eau of Jewi sh Education, Department of Congregational Services 

A. Aims: to increase communication between congregational schools and 
the Bureau of Jewish Education, and to increase the quality 
and quantity of services provided by the Bureau to the Con
gregational Schools . 

B. Grant: Year 1 - $36 , 000 
Year 2 - $35, 830 
Year 3 - $40,560 
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C. Results: survey conducted by the Committee on Jewish Education indicated 
widespread use and approval of the Bureau's Department of Con
gregational Services by congregations . Consultation and teacher 
training programs have both been especially highly rated by con
gregations. 

D. Implications : refer to "Jewish Education Four Years Later" pages· 9 & 10. 

IV. College of Jewish Studies - "People of Valor" 

A. Aim: to train a new cadre of teachers by preparing interested individuals 
through a two year course of intensive instruction to enter the 
College's regular teacher training program. 

B. Grant: $570 

C. Result: program was to be fully funded upon registration of 10 students. 
This minimum was never achieved and the balance of the grant 
($14 , 930) was never released . 

D. Implications: refer to "Jewish Education Four Years Later" pages 3,4,5, &6 

V. Bureau of Jewish Education - Lillian and Leonard Ratner Media Center 

A. Aims: to create a complete Cleveland-based media center to provide the 
best available Jewish media for use primarily in Jewish educational 
settings. 

B. Grant: Year 1 - $12,229 
Year 2 - $18,875 

C. Resul t : t he Media Center is a widely accepted and used resource that is 
highly evaluated by Jewish educators throughout the community. 

D. Implicat ions: refer to "Jewish Education Four Years Later" page 6 & 7. 

VI . Bureau of Jewish Education - Recruitment and Retention Task Force 

A. Aim: t o recruit "hard to reach" students for all of Cleveland's Jewish 
education institutions through a program of advertising and direct 
phone calls . 

B. Grant: Year 1 - $1,000 
Year 2 - $3,336 

C. Result: by t he end of the second year of progrn.m, approximately 35 students 
were attending educational programs as a result of the outreach 
project . 

D. Implications: refer to "Jewish Education Four Years Later" page 7. 
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VII. SPECTRIDI - Jewish Family Education 

A. Aim: to establish an independent group-based program of Jewish family 
education. 

B. Grant: Year 1 - $10,000 
Year 2 - $18,000 
Year 3 - $19,000 

C. Result: the Spectrum program currently reaches approximately 150 individuals . 
These individuals rate the program very highly and indicate a 
measurable impact on their Jewish perceptions and practice. 

D. Implication: r efer to "Jewish Education Four Years Later" pages 12, 13 & 1 

VIII . One Time Grants 

A. American Association for Jewish Education - National Services Study - SIS00. 

B. Jewish Community Center - Publication of JWB "Family Guide" to NBC-TV special, 
"Holocaust" in Cleveland Jewish News - $700 . 

C. Bureau of Jewish Education - Holocaust Memorial Convocation - $500. 

D. Cleveland College cf Jewish Studies - Viewpoints II - $6,500. 

IX. Total Funds Spent and Committed: $263,200 
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Why a World Conference? 
The World Leadership Conference for Jewish 
Education was called to launch an action 
program whose goal is to galvanize the 
formidable energies of the Jewish people, and 
set in motion a greater effort to ensure the 
Jewish future. 
We met in Jerusalem because Jewish spiritual 
existence in the Diaspora is in danger. There are 
some 10 million Jews who live outside Israel today. 
The forecasts of how many of them and their children 
will consider themselves Jews in the next century 
range from the pessimistic to the despairing. 

At a time when the physical existence of the Jewish 
people is more secure than at most times in our 
history, assimilation, intermarriage and a lower 
birthrate are combining to threaten Jewish survival. 



What Was the Conference About? 
Jewish learning defined and preserved a people 
through 2,000 years of persecution and exile. Today, 
though we have a thriving Jewish state, there is a 
growing estrangement among the Jewish people from 
things Jewish. 

We know that Jewish survival is endangered when 
Jewish education loses its vitality - but during the 
three days of the World Leadership Conference, we 
traveled beyond that understanding. We began a 
wider, deeper process of examining our per
sonal responsibilities and those of our 
communities. 

During the plenary sessions and workshops, debates 
and informal discussions, a consensus emerged on 
two pivotal issues: first, that if the spiritual future of 
the Jewish people is to be a.ssured, the priorities of 
Jewish life must place Jewish education at the 
top; and, second, that to do this we must mobilize 
the whole of the Jewish people. Jewish education 
must reach out to involve every member of every 
Jewish community all over the world. 

Who Came? 
Some 250 Jewish communal leaders and educators 
from 27 countries world-wide took part in the World 
Leadership Conference. They came from hundreds 
of Jewish communities across five continents. 
Orthodox, Conservative and Reform, men and 
women, all leading figures in their home communities 
- people whose understanding of the crucial 
importance of Jewish education would be listened to, 
and reflected in their own actions in Jewish 
community life. 

Enlisting the understanding and involvement of 
these key people was a vital first step in uniting 
Jewish communities, structures and resources 
world wide to renew Jewish education, and 
translate goals and ideals into concrete projects 
and programs. 



How Did It Happen? 
The World Leadership Conference was the natural 
outcome of a developing situation - growing 
recognition of a far-flung crisis in Jewish identity; 
Israel's role as symbol and resource center for the 
Jewish world; and the traditional concerns of the 
Jewish Agency and World Zionist Organization for 
Jewish education. 
It required a long and thorough planning process 
which was carefully guided by a highly talented group 
of consultants - Prof. Seymour Fox, Herb Millman, 
and Carmi Schwartz, Haim Zahar, Secretary
General of the World Zionist Organization and 
Avraham Infeld, who was the Conference Director. 
Many people were involved in inspiring the Confer
ence, and in its subsequent success - but certain 
figures take stage center: 

VITZHAK SHAMIR, then Prime Minister of Israel, 
recognized Jewish education as "one of the 
major challenges facing the entire Jewish 
people over the next decades," and felt that 
"there is still hope and time to avert the crisis 
and stop the decline - providing we act 
without further delay." 

ARYEH L DULZIN, Chairman of the World 
Zionist Organizatioh and Jewish Agency Exec
utive, under whose leadership the WZO/JA and 
its Pincus Fund and Joint Program for Jewish 
Education have been in the frontline of Jewish 
education, said - "The World Leadership 
Conference makes a significant departure from 
the policies and the attitudes of the past. The 
participation of communal lay leaders 
indicates that Jewish education is becom
ing a first priority on the ag_enda of Jewish 
communit~ throughout the world." 

ZEVULUN HAMMER. then Israel Minister for 
Education and Culture is responsible for the 
most diverse system of Jewish education in the 
world, reaching over one million students. 
"Whether Jews live in the Diaspora or Eretz 
Yisrael," he said, "they should all receive the 
same Jewish education." 

My own role was Conference Chairman. During the 
five years that I have chaired the Steering Committee 
of the Joint Program for Jewish Education, I have 
come to appreciate the need for a more determined 
educational effort. The World Leadership Confer
ence was held to encourage the top echelon of world 
Jewry to pick up the torch of Jewish education. Since 
the story is so compelling, the hope is that such 
leaders will add Jewish education to their existing 
involvement in Jewish life. 



The Conference: What Took Place? 
The World Leadership Conference for Jewish 
Education opened on Monday, June 18, with a formal 
reception at the residence of Israel's President, 
Chaim Herzog, and closed three evenings later with a 
dinner at the Knesset hosted by Prime Minister 
Yitzhak Shamir. The 72 hours that separated these 
events were spent in the conference rooms of the 
Jerusalem Hilton, in larger or smaller working 
groups, formal and informal exchanges, and intensive 
working sessions. 

That was the formal program. What is harder to relay 
is the excitement of those three days - the discovery 
of problems and hopes in common, and the 
realization that although the situation is critical, our 
combined capabilities are enormous. 

The Background Papers 
The World Leadership Conference had clearly 
defined aims. Chief among them was to inform and 
inspire - and this it achieved, simply by telling the 
story of "Jewish Education - 1984." 
The telling of that story began several weeks before 
the Conference with the preparation of the 
Background Papers. These five papers - each 
prepared by a recognized authority in the field, were 
translated into four languages and despatched ahead 
of the Conference to each of the participants. Their 
purpose was to examine issues in Jewish education: 

Personnel in Jewish Education was the topic 
of Dr. Barry Chazan, Director of Hebrew 
University's Melton Centre for Jewish Educa• 
tion in the Diaspora. He documented the 
Jewish teaching profession as one in crisis - a 
situation which has developed unchecked for 
25 years, and necessitates the upgrading of 
training, salaries, benefits and status of Jewish 
teachers. 

At a plenary session, Dr. Chaian emphasized 
"there's a vast army of people trying to change 
the future of the Jewish people. Chalk is their 
weapon and words are their ammunition ... But 
who teaches our young? Who guides them? 
How do they regard themselves? And how do 
we regard them? There are gaps and weak
nesses to be made good," he said. "Communi• 
ties have unconsciously set the standards we 
have in Jewish education: they've not sought 
the best to teach our young. They wanted the 
very best rabbis and community leadership -
and got it. We haven't yet really addressed the 
problem of Jewish teachers." 

Forms of Jewish Education were examined 
by Prof. Walter I. Ackerman, Shane Family 
Professor of Education, and Director of 
Ben,Gurion University's School of Continuing 
Education. In his paper, he surveyed the 
splintered organizations, institutions and activi• 
ties of Jewish education, urged an increased 
role for the family in Jewish education, and 
advocated more and better schools. 

At the plenary session in which he developed 
his \riews, he said: "Education takes place in 
many settings. It knows no limits of time or 
place. There are many forms of education, and 
it's difficult to assess which are the most 
influential and effective, and at what period of 
our lives." But amid the uncertainty, one thing 
is sure: "All education takes place in a 
communal setting. So, education is most 
effective when it's related to the community in 
which it takes place, and when that community 
has an interest in the education it offers." 



The Role of Voluntary Leadership in 
Jewish Education was explored by Prof. 
Daniel J. Elazar, President of the Jerusalem 
Center for Public Affairs, and Senator N. M. 
Patterson Professor of Intergovernmental 
Affairs at Bar llan University. He pointed to the 
sharp separation between Jewish educators 
and Jewish leaders, which has led directly to 
the downgrading of Jewish education - and 
the urgency of involving voluntary leadership of 
the highest caliber if Jewish education is to be 
restored to its rightful importance. 

During his plenary session, he noted that 
Jewish education had become "a way-station of 
life, rather than a way of life - reduced to 
acquiring 'synagogue skills'." He suggested four 
mechanisms to repair the situation: structural 
changes in Jewish education itself; the inclusion 
of civic education within Jewish education; the 
creation of an academy for leadership training; 
and an active role for Israel in rebuilding bridges 
between voluntary and professional leadership. 

The Role of Israel in Jewish Education in 
the Diaspora was analyzed by Prof. Seymour 
Fox, Chairman of the Academic Board of 
Hebrew University's Melton Centre for Jewish 
Education in the Diaspora, and Academic 
Director of The Jerusalem Fellows. He 
identified Israel's role as helping to link Jews 
world-wide more intensely with their people and 
heritage, and called for new patterns of 
interaction to enable Israel to play her role in full. 

A Statistical and Demographic Survey of 
Jewish Education, prepared by the Hebrew 
University's Institute of Contemporary Jewry, 
was the subject of the fifth Background Paper. 
It provided statistical profiles of student bodies, 
teaching personnel, institutions and lay leader
ships in Jewish education in ten regions 
world-wide, together with brief comments and 
summaries. 

The Plenary Sessions 
The major issues of Jewish education today - what, 
where, who and most of all, how - were presented at 
the World Leadership Conference's plenal'y sessions. 

Each was introduced by a spiritual leader, whose 
commission was to relate the topic to the Judaic 
sources. lsrael's Chief Rabbi Avraham Shapira; 
President of Yeshiva University, Dr. Norman Lamm; 
France's Chief Rabbi Rene Sirat; World Union for 
Progressive Judaism Executive Director Rabbi 
Richard G . Hirsch; and Jewish Theological Seminary 
Chancellor, Prof. Gerson Cohen represented the 
geographical and ideological plurality in today's 
Jewish world - but their approach to Jewish 
education was markedly similar. The Jewish sources 
from the Torah onward instruct Jews to study, to 
learn and to teach their children: we have become 
they reminded us, increasingly ineffective in carryi~g 
out this primary responsibility. 

World Zionist Organization and Jewish Agency 
Executive Chairman Aryeh L. Dulzin delivered the 
keynote address at the Conference's opening 
plenary. His topic was "Building Our Future." He 
warned that the future of Jewish continuity stands in 
the balance: "We're currently unable to cope with the 
problems of an open and free society, which cause 
our children to vanish from our midst," he said. "H's 
the task of Jewish leadership to revitalize Jewish 
education ... We've lost touch with the generation our 
parents knew, that made us a special people. Israel is 
the only Jewish community in the world, where the 
Jewish people are experiencing real growth," and 
Israel "should be recognized for what it is: a great 
Jewish study center." 

Professor Seymour Fox put "The Case for Jewish 
Education" to the second plenary. He shared with the 
Conference participants "a belief, a promise - a 
vision - of what Jewish education might be." The 
Conference met, he said, "to reflect, plan and act, to 
harness achievements which do exist, and build on 
energy and commitment... Throughout the field 



of Jewish education, institutes, experiments and 
dedicated people have succeeded." He called for 
"ten model centers of excellence world-wide which 
could develop teachers, educators and curri~ula for 
entire regions - test new methods and demonstrate 
the best that Jewish education can do." 

The Workshops 
At the workshop sessions, participants met in eight 
different groups, each led by a lay chairperson and 
two professionals in the education field who served as 
resource people. 
The sessions began in some perplexity: a common 
language for Jewish education has still to be found 
between professionals and lay leaders, as well as 
between Jewish communities worldwide. 
Despite the newness and the scope of the discussion, 
however, several distinct themes emerged: 

Education as the community's top priority was 
unchallenged, and there was broad agreement 
that lay involvement should go far beyond 
funding. 

Attracting talented and committed teaching 
personnel and generally raising the status of 
Jewish educators was repeatedly emphasized. 

Families must be re-equipped to play their vital 
role in Jewish education - with adult education 
and parent/child programs proposed as possi
ble pathways. 

Continuing Jewish education with entry-points 
at pre-school and post-school levels too. was 
stressed. 

There was general agreement that Jewish 
education must develop simultaneously along 
three fronts - fonnal schooling, informal 
education and family education -with efforts 
in all three areas closely integrated. 

Jewish day-schools must become viable alter
natives to state or public schools by maintaining 
the highest standards. 

The aims of Jewish education must be clarified 
to motivate young Jews and engage them with 
their Jewishness. 

Israel's vital role in Jewish education must be 
carefully defined, so that its centrality and 
resources can be used to maximal advantage. 

Research projects and think-tanks of rabbis, 
educators and community leaders can help 
identify the needs and purposes of Jewish 
education and how to meet them. 

The use of the media and university Judaica 
departments must be explored and exploited to 
the full. 



The Regional Workshops 
Despite shared problems, it was clear that different 
communities have differing needs, and no one at the 
World Leadership Conference favored a monolithic 
approach to Jewish education. 
Regional workshops were, therefore, scheduled so 
that general issues raised during the conference 
could be discussed from a local perspective, and -
hopefully - begin the ongoing contacts between lay 
and professional leaders in each region. 

The USA and Canada workshop proposed a re
definition of the Israel/Diaspora partnership; the 
recruiting of a lay leadership for Jewish educa
tion; and a pluralistic approach to the enterprise. 

Britain, South Africa, Australia and other 
English-speaking countries proposed linking 
smaller communities with those who are larger 
and better equipped. 

The Latin America and Spanish-speaking 
countries workshop focused on informal educa• 
tion, using Argentina's "Hebraica" as a model 
program for drawing in the uncommitted, and 
"Amos" as a successful example of integrating 
formal and informal education. 

The Continental Europe workshop discussed 
how to reach the large numbers of young Jews 
who receive no Jewish education at all; and 
how to finance Jewish education in Europe. 

The Special Events 
The intensive World Leadership Conference forum 
of plenary sessions and workshops was mi><ed with a 
number of special events. 

The Opening Reception 
Israel's President Chaim Herzog hosted the Confer
ence opening in the Presidential Residence in 
Jerusalem. The event was gracious and the tone was 
serious. 
"Every day 240 Jews assimilate," said the President. 
"That's ten Jews every hour. By the year 2000, two 
million Jews will be lost through assimilation ... This is a 
problem that can only be solved by Jewish education. 
Where there's been a sound Jewish education, there's 
no question as to commitment to Jewish values. It's 
absolutely vital that the World leadership 
Conference for Jewish Education produce practi
cal steps to ensure that we continue as a strong 
vibrant Jewish population ... Today's generation has 
access to resources which didn't exist in the past. One 
is the great central resource of Israel's existence and 
Israel's cultural development." 



Panel: The Activities of the World Zionist 
Organization in the Field of Jewish Education 
Panel members were Avraham Katz, Yitzhak Mayer 
and Dr. Eli Tavin, the Heads of the wzo's three 
education departments - Youth and Hechalutz, 
Torah Education and Culture in the Diaspora, and 
Education and Culture in the Diaspora. 
Each described how his department provides 
frameworks for Diaspora Jews to maintain their 
identity as Jews - year-round programs, in-service 
education, shlichim and curriculum development. 

But, they said, Jewish education is not the sole 
province of their departments or of the wzo - but of 
the Jewish people. 

Joining the Conference for the panel and the lunch 
which preceded it were students currently studying in 
Israel on wzo programs at Youth Aliyah schools, 
teachers' training institutions, Israeli universities, 
yeshivas for men and women and informal education 
programs. 

'The Struggle for Jewish Education in the 
Countries of Distress" 
The first action taken by any government hostile to its 
Jews is the banning of Jewish education in all its forms, 
said Knesset member Uzi Baram, who chaired a 
moving evening session, which focused on countries 
where Jewish education is outlawed. 
Dr. Yuri Stern, who left the USSR in 1981, described 
the Soviet Union's policy of cultural Jewish genocide. 

Yitzhak Ben Avraham also reached Israel in 1981 -
but his journey began in Ethiopia. "Ethiopian Jews 
continue their struggle for Jewish survival in a 
country where both synagogues and Jewish educa
tion are forbidden by the government," he said. 
"Haim," comes from Syria (his family remains in Syria 
and he was not using his real name) where 4,000 Jews 
remain devoutly reJigious and hope one day to leave 
that country. 

Lunch with Education Minister Zevulun Hammer 
"Zionism has taught the Jewish people to assume 
responsibility for their identity," said Israel's Minister of 
Education and Culture, Zevu1un Hammer to Confer
ence participants. "But today there's a massive new 
threat: the danger of a spiritual and cultural 
holocaust of Jewish life throughout the world." 
Jewish education is the only answer1 he said. "It's the 
most important tool we have to ensure the continued 
survival of the Jewish people. Israel and the Diaspora 
must work together against assimilation. Israel must 
transmit the Jewish message abroad, and the 
communities there must send their young people to 
study in Israel... We have a joint destiny." 

Closing Dinner at the Knesset 
The World Leadership Conference drew to a close at 
the Knesset, on Wednesday, June 20, 1984. The 
excitement that had been building up during the three 
days of the Conference - the relevance and urgency 
of what we had been working to achieve - was 
palpable that evening, and our mood bordered on 
exhilaration. 
Prime Minister Yitzhak Shamir, one of the three 
conference conveners, pledged his personal support 
and that of the State of Israel to revitalize Jewish 
education worldwide. 
"It's an undeniable fact that even in the strongest 
Jewish communities in the Diaspora, only a small 
percentage of Jewish children receive a Jewish 
education," he said. "We in Israel - the central and 
focal point of Jewish life in the world today - can't 
accept this weakening of Jewish peoplehood ... Our 
generation, which has witnessed the physical destruc
tion of a third of our people, won't stand by and lose 
miUions more through spiritual destruction. 
"In Israel, education is the second largest item in our 
state budget - second only to defense. 
''You, who've come to this Conference from your deep 
concern for the future of the Jewish people, and we, 
who have the privilege of living in Israel, must resolve 
that we make every effort that the faith and beliefs of 



our fathers are the faith and beliefs of our sons, and of 
our sons' sons, and all the future generations." 
World Zionist Organization/Jewish Agency Executive 
Chainnan, Aryeh L. Dulzin, summarized the meaning 
of the Conference: 
''It's not often that we have the opportunity to write a 
new chapter in Jewish history," he said. "Let a call go 
forth from this hall tonight: never again will education 
be the stepchild of Jewish community life ... Every step 
forward will lead to others - and all of them will 
ultimately depend on harnessing the brainpower of the 
Jewish people worldwide in a new partnership. 

"Friends, we're at the crossroads in Jewish history, 
The future of the Jewish community stands in the 
balance. This is a time for real leadership. Together, 
with vision and daring, we11 do the seemingly 
impossible. 
"I believe that now is a moment of destiny." 

Where To Now? 
The World Leadership Conference for Jewish 
Education did not solve any of the problems of 
Jewish education - financing, curriculum or 
recruitment of te<1chers. But this was not what the 
Conference set out to do. 

The Con{ erence was designed to enlist leaders 
of Jewish communities worldwide, who had not 
been actively involved in the Jewish education 
enterprise. Here is what Conference participants had 
to say about how they felt, at the end of the 
Conference: 

Reactions 

"When we talk about Jewish education, we 
really mean preserving Jewish identity." 

"Education was always a side issue for many of 
us. This extraordinary meeting was something 
for which we've longed - but neuer knew it!" 

''We'ue spent years talking about the impor
tance of Jewish education. Now we must make 
it a real priority in our liues." 

"There's no longer time for passivism among 
Jewish leaders. All laymen must be actiuists in 
Jewish education." 

nThe conference was important because it 
raised Jewish education to the highest level of 
importance among the Jewish people." 

"This Conference will be either a footnote or a 
watershed in Jewish history. If it does become 
a watershed, which changes the character of 
Jewish education, it'll be because of us - what 
we do, both indiuidually and communally." 



And this is how Conference participants saw what 
had to be done: 

"The Conference has been uery positiue. But if 
if ends here, it's been wasted effort. This must 
be a new beginning." 

"The broad definition of Jewish education - the 
elementary and high schools, camps, groups, 
youth mouements, Jewish community centers 
and sports clubs, the Jewish home and the 
Jewish community - the whole mixture, must 
become an educational continuum." 

"No problem has euer been solved just by 
throwing money against it. Planning and 
commitment are needed to prouide Jews 
everywhere with the opportunities and resour
ces to learn about themselues. " 

"Each community should haue a lay/ profes
sional forum which meets regularly on educa
tional problems and policy." 

"The inuoluement of the top leadership in 
Jewish education in all its forms can b.reak 
down barriers among disciplines and 
approaches to Jewish education." 

"Our responsibility is to return to our 
communities and share with them what 
happened in Jerusalem. We must take what 
happened here and bring it into the classroom ... 
into programs ... to the kids ... to the tea-
chers ... the leadership. We· must take hold of 
this experience and bring it to another leuel." 

An End and a Beginning 
The Conference is over, but during its 72 crowded 
hours a new beginning was made. A spirit of urgency 
and hope brought us together in Jerusalem to reflect 
on the future quality of Jewish life throughout the 
world. 

The Conference did not try to offer a panacea for 
Jewish survival or a simplistic proclamation that 
Jewish education will guarantee Jewish survival. We 
came together to understand the complex issues 
involved in living as Jews in an open and pluralistic 
world. 

The term "People of the Book" is a challenge, not a 
guaranteed inheritance. The day is short. The work is 
great. The task wiU not be achieved by a Conference 
or a proclamation, but by sustained and dedicated 
commitment to capturing the minds and hearts of the 
future generations of Jews. 

The call from Jerusalem to the Jewish world is to 
organize our priorities, to make the Jewish teacher a 
hero in the community, to provide means through 
which the best of Jewish minds will see a career in 
Jewish education and learning as a vital and creative 
opportunity. 

It is a call for deepening the appreciation of our 
heritage.Inspired and dedicated teachers, commit
ment to study on a sustained level and rich Jewish 
experience will make a difference regarding the 
future of our people. 

In Jerusalem, the city which unites Jews throughout 
the world, we gathered to rededicate ourselves as 
"The People of the Book.'' 

Respectfully submitted, 
Morton L. Mandel 
Chairman 
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TO : Morton L. Mandel 
Charles Ratner 

FR OM : B a r r y S h r a g e 

Re : Commission on Jewish 
Continuity 

Enclosed 
meeting. 
I f it is 
Friday . 

is a draft agenda and chairman 's notes for Friday's 
I have also enclosed a draft work plan for your review . 

acceptable, we can discuss it with the committee on 

With regard to the Commission's membership, I have enclosed one 
of our preliminary lists of potential members and indicated with 
an asterisk those who are already on the commiss ion . Our purpose 
at Friday's meeting is merely to get some general consensus on 
whether the commission should remain as is or whether it should 
expand to include additional lay and professional leadership . If 
the committee fee ls we should expand the commission, perhaps we 
can take some time on Friday to determine which individuals 
should be added. 

I will be in touch with you tomorrow to discuss this further . 

Thank you . 
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JEWISH COMMUNITY FEDERATION 

OF CLEVELAND 

AGENDA AND CHAIRMAN'S NOTES 

COMMISSION ON JEWISH CONT INUI TY 

FRIDAY , SEPTEMBER 20 , 1984 

NOON - LUNCHEON AT JEWISH COMMUNITY FEDERATI ON 

CHARLES RATNER , CHAIRMAN , PRESIDING 

I. WELC OME AND INTRODUCTIONS 

A. WELC OME THOSE PRESENT . 

8. NOTE THAT THIS MEETING REPRESENTS A PRELIMINARY STEP 

IN FORMING CLEVELAND ' S LOCAL COMMISSION ON JEWISH 

CONTINUITY . MENTION THAT YOU HAVE CALLED TOGETHER A 

GROUP OF TOP LAY AND PROFESSIONAL COMMUNITY LEADERS TO 

HELP FRAME THE DIRECTION FOR THE COMMISSION . THE 

MEETING WILL CONTINUE A DIALOGUE THAT BEGAN BACK IN 

OCTOBER WITH A SMALL GROUP THAT MET WITH MORT MANDEL . 

(MINUTES OF THAT MEETING WERE MAILED IN ADVANCE.) 
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II . BACKGROUND 

A. 1976 AND 1980 JEWISH EDUCATION REPORTS -

MENTION THAT EVERYBODY IN THE ROOM IS, BY NOW , VERY 

FAMILIAR WITH FEDERATION'S 1976 AND 1980 JEWISH 

EDUCATION REPORTS THAT HAVE SERVED AS THE BASIS FOR 

THE COMMUNITY ' S PHILOSOPHY ON JEWISH EDUCATION . 

EVERYONE HAS RECEIVED COPIES OF THESE REPORTS IN THE 

MAIL. EXTRAS ARE AVAILABLE . 

MENTION THAT THE COMMUNITY HAS MADE MAJOR STRIDES IN 

MEETING THE REPORTS' RECOMMENDATIONS. FOR EXAMPLE, 

FUNDING MECHANISMS HAVE BEEN IN PLACE TO HELP ACHIEVE 

THE GOAL OF INTEGRATING FORMAL AND INFORMAL JEWISH 
. 

EDUCATION THROUGH SUCH PROGRAMS AS THE CONGREGATIONAL 

ENRICHMENT FUND . THE ISRAEL INCENTIVE SAVINGS PLAN , A 

FUNDING PARTNERSHIP BETWEEN THE COMMUNITY, A SCHOOL, 

AND A FAMILY WHICH ENCOURAGES STUDENTS TO SAVE TOWARDS 

A HIGH SCHOOL TRIP TO ISRAEL, ALSO GREW OUT OF THE 

1980 REPORT. 

WHILE MUCH HAS BEEN ACCOMPLISHED, MUCH MORE NEEDS TO 

BE DONE . WHILE THE FUNDING MECHANISMS FOR SOME 

PROGRAMS ARE IN PLACE, OUR COMMUNITY HAS YET TO SEE A 

FORMALIZED INTERAGENCY APPROACH WHICH DEALS WITH THE 

CHALLENGES OUR COMMUNITY FACES IN RELATION TO JEWISH 

CONTINUITY, JEWISH EDUCATION AND IDENTITY . 
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B. OUR OWN COMMUNITY LEADER , MORT MANDEL, HAS BEEN AT THE 

FOREFRONT OF THIS EFFORT TO PROGRESS EVEN FURTHER IN 

MEETING THESE CHALLENGES . You HAVE ALL HEARD MORT'S 

INSPIRING STORY OF HOW HE WORKED FOR AND ACHIEVED THE 

CREATION OF A WORLD LEADERSHIP CONFERENCE ON JE WI SH 

EDUCATION . MORT ' S SUMMARY REPORT OF THE CONFERENCE IS 

FOUND AT EVERYONE'S SEAT . MORT HAS HELPED US 

UNDERSTAND THE NEED TO MOVE FORWARD TO ADDRESS WHAT 

MAY BE THE MOST IMPORTANT CHALLENGES FACING AMERICAN 

AND WORLD JEWRY : ASSIMILATION, RISING INTERMARRIAGE, 

AND LESSENED COMMITMENT TO THE JEWISH COMMUNITY . 

(ASK MORT IF HE HAS ANYTHING ELSE HE WOULD LIKE TO 

ADD . ) 

III . COMM ISSION ON JEWISH CONTINUITY 

PURPOSE - THE OVERALL PURPOSE OF THE COMMISSION ON JEWISH 

CONTINUITY IS TO UPGRADE THE QUALITY OF JEWISH CONTINUITY 

PROGRAMMING BY FOCUS ING ON INTERAGENCY AND 

INTERDISCIPLINARY EFFORTS AIMED AT STRENGTHENING JEWISH 

CONTINUITY, EDUCATION, AND IDENT ITY . OUR GOAL WILL NOT BE 

TO REPEA T THE 1976 OR 1980 STUDIES . RATHER , OUR EFFORTS 
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PAST EFFORTS. THE 1980 REPORT PROVIDES A STARTING POINT 

FOR OUR WORK. 

IV . DISCUSSION ON MISSION STATEMENT 

OPEN DISCUSSION ON WHE THER THE MISSION STATEMENT IS 

ACCEPTABLE AND WHETHER IT CLEARLY REFLECTS WHAT SHOULD BE 

THE FOCUS OF THE COMMISSION ON JEWISH CONTINUITY . 

V. MEMBERSH IP 

ASK FOR THE COMMITTEE'S INPUT ON HOW THE COMMIS SI QN SHOULD 

BE CONSTITUTED AND WHETHER ANY CATEGORIES SHOULD BE ADDED 

IN ORDER TO ACHIEVE MAXIMUM SUCCESS . OPTIONS WOULD 

INCLUDE THE FOLLOWING: 

A. RETAIN TH£ COMMISSION AS IS (WHICH I NCLUDES LAY 

AND PROFESSIONAL EDUCATION AND IDENTITY LEADERS) 

B. ADD ADDITIONAL PROFESSIONAL AND LAY LEADERS . 

VI. NEXT STEPS IN FORMING THE COMMISSION ON JEWISH 

CONTINUITY - REVIEW DRAFT WORK PLAN 



• 
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VII . REVIEW COMMITTEE DECISIONS 

MENTION THAT THE DATE FOR THE NEXT MEETING IS NOW BEING 

SET. WE WILL LET EVERYONE KNOW AS SOON AS IT rs 

CONFIRMED. 

VIII . ADJOURNMENT - THANK EVERYONE FOR COMING . 

SLS : 96 : 8 



Jewish Community Federation 
of Cleveland 

DRAFT M- {4 i 
TENTATIVE WORK PLAN K 

_C_o_m_m_i_s_s_i_o_n_o_n_J_e_w_i_s_h_C_o_n_t_i_n_u_i_t-"--y lL ~ ~ 
Meeting #1 

for fl ·--,L pt 
OVERVIEW ~ _,, 

Meeting 

Discussion of mission statement , work plan and ~ oJ pi(' 
open discussion of committee process . v/1 ~ 

#~~ /0) RETREAT JJJ ~ 
Full day session designed to provide a nation? 
perspective from a respected leader in the field 
with a good understanding of Jewish continuiJty 

, programmi ng. Also on the agenda would be a 
review of the 1976 and 1980 Jewish education W/ftl,} 
studies and progress to date in implementing l ' 
goals outlined i n those studies . 

Meeting #~ CLARIFYING GOALS AND DtREen,=reftS-~ t.ve w,tl Wb-A.e 

Meetings #4&5 

Meeting #8 

m-i-ew o l<ey Tssu€s2 genera 
~ffe:Ort-i OTr of' 'th T""e--e" "1> r f O-U:f:t 

t urtner discussion . 

WORK GROUPS 

e n ~r ii g #'i ""'ati d 1 

~t~~ 
>--~ ' 

Commiss i on reaks into three or four work gro"uf'sAA~ 
t o m or e i n t e s i v e l y s t u d y e a c h of t he i s s u es v, ~t,t.J 
generated i n eting # Each work group will 
seek out releva t a and technical expertise to 
develop a bette nderstanding of its issue 
culminating · the velopment of specific work 
plans to bro ught o k to the larger 
comm is 

FULL COMMISSION REVIEWS , MODIFIES AND IMPROVES 
WORK PLANS 

APPROVAL OF FINAL DOCUMENT, INCLUDING APPROPRIATE 
MONI TORING AND FOLLOWUP PROCESS 

ONGOING COMMISSION AGENDA 

It is understood that this in - depth process will 
be repeated on an annual or biennial basis in 
order to preserve the momentum generated and 
continue to highlight vital Jewish survival 
issues. 

BS/jaos036 : c2 



Jewish Community Federat i on 
of Cleveland 

May, 1985 

POSSIBLE NAMES FOR COMMISSION ON JEWISH CONTINUITY 

FEDERATION LAY LEADERS 

Lawr ence Altschul 
Howard Amster 
Jules Belkin 
Mickey Beyer 
Dan i el Bis lc ind 
Richard Bogomolny 

- Si dney Caplan 
Ted Cohen 
Li nda Demsey 
Lawrence Ede lm an 
Hilda Fa i gi n 
Bruce Felder 

* Jeff Friedman 
Max Friedman 

- Larry Go l dber g 
- *Robert Go l dber g 

Glenn Gol enbe rg 
Sally Go od ~ 
Jodi Gottlieb 
Tami Soul d 
Robert Gri es 
Harley Gross 
Jane Horvitz 

,..._Michael Horvit z 
Aileen Kassen 

EDUCATI ON AND IDEN TITY LEAD ERS 

Lay Leaders 

* Alice Fredman 
* I rvin Leonard 

Professionals 

* David Ariel 
* Alan D. Bennett 

CONGREGATIONAL LEADERSHIP 

Rabbi Cohen 
., Rabbi Fei tman 

Rabbi Fi 111 k 

EX-OFFICIO 
* Henry J. Good•an 

/j10s398:8 

S. Lee Kohrman 
Charlotte Kramer 
Milton Maltz 

*Morton Mande l 
David Miller 

*Charles Ratner 
Susan Ratner 
Michael Ro-tlcer 
Barbara• Rosslcamm ,,.. 
Shelly Roth 

- Peter Rzepka 
- Ev i e Safran 

Maurice Saltzman 
Harry Schwartz 
Ba r ton A. Si mon 
Marga ret Singerman 
Dorothy Soclof 
Philip Wasserstrom 
Penni Weinbe r g 

*Morr y Wei ss 
* Sally Wertheim 

..--Tim Wuliger 
* Bennett Yanowitz 

Darrell Young 

* Dan Polster 
* Peggy Wasserstrom 

* Dav i 4. IC 1 e i nm an 

Rabbi Gertman 
Rabbi Hecht 
Rab.bi Silver 

* Alvi n Gray 
* Irvin Inglis 
* N. Herschel 

Koblenz 
* Nathan Osca r 
* Leon Plevin 
* Henry L. Zucker 

* Rabbi Kamin 
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September 18, 1985 

M E M O R A N D U M 

TO: Morton L . Mandel 
Charles Ratner 

FROM: Barry Shrage 

Re : Commission on Jewish 
Continuity 

Enclosed 
meeting. 
If it is 
Friday. 

is a draft agenda and chairman's notes for Friday's 
I have also enclosed a draft work plan for your review. 

acceptable, we can discuss it with the committee on 

With regard to the Commission's membership, I have enclosed one 
of our preliminary lists of potential members and indicated with 
an asterisk those who are already on the commission . Our purpose 
at Friday's meeting is merely to get some general consensus on 
whether the commission should rema in as is or whether it should 
expand t o include additional lay and professional leadership . If 
the committee feels we should expand the commission, perhaps we 
can take some time on Friday to determine which individuals 
should be added. 

I wi ll be in touch with you tomorrow to discuss this further. 

Thank you. 

BS/ j ao 

Enclosure 
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JEWISH COMMUNITY FEDERATION 

OF CLEVELAND 

AGENDA AND CHAIRMAN'S NOTES 

THINK TANK-COMMISSION ON JEWISH CONTINUITY 

FRIDAY, SEPTEMBER 20 , 1984 

NOON - LUNCHEON AT JEWISH COMMUNITY FEDERATION 

CHARLES RATNER, CHAIRMAN, PRESIDING 

I . WELCOME AND INTRODUCTIONS 

A. WELCOME THOSE PRESENT . 

8. NOTE THAT THIS MEETING REPRESENTS A PRELIMINARY STEP 

IN FORMING CLEVELAND'S LOCAL COMMISSION ON JEWISH 

CONTINUITY . MENTION THAT YOU HAVE CALLED TOGETHER A 

GROUP OF TOP LAY AND PROFES-SIONAL COMMUNITY LEADERS TO 

HELP FRAME THE DIRECTION FOR THE COMMISSION. ~ 

~55 118W BE~T TB EXPAND !HE DI Ai QG 11E TO INCi UDE ~ 

R GROUP INVOLVING C NAL 

~E ME ETING WILL CONTINUE A DIALOGUE THAT 

BEGAN BACK IN OCTOBER WITH A SMALL GROUP THAT MET 
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WITH MORT MANDEL. (MINUTES OF THAT MEETING WERE 

MAILED IN ADVANCE.) 

II. BACKGROUND 

A. 1976 AND 1980 JEWISH EDUCATION REPORTS - . 
MENTION THAT EVERYBODY IN THE ROOM IS, BY NOW, VERY 

FAMILIAR WITH FEDERATION'S 1976 AND 1980 JEWISH 

EDUCATION REPORTS THAT HAVE SERVED AS THE BASIS FOR 

THE COMMUNITY'S PHILOSOPHY ON JEWISH EDUCATION. 

EVERYONE HAS RECEIVED COPIES OF THESE REPORTS IN THE 

MAIL. EXTRAS ARE AVAILABLE. 

MENTION THAT THE COMMUNITY HAS MADE MAJOR STRIDES IN 

MEETING THE REPORTS' RECOMMENDATIONS . FOR EXAMPLE, 

FUNDING MECHANISMS HAVE BEEN IN PLACE TO HELP ACHIEVE 

THE GOAL OF INTEGRATING FORMAL AND INFORMAL JEWISH 

EDUCATION THROUGH SUCH PROGRAMS AS THE CONGREGATIONAL 

ENRICHMENT FUND . THE ISRAEL INCENTIVE SAVINGS PLAN , A 
A 

FUNDING PARTNERSHIP BETWEEN THE COMMUNITY , 'fa[ SCHOOL , 

AND A FAMI~~ WHICH ENCOURAGES STUDENTS TO SAVE TOWARDS 
~ CF 

A HIGH SCHOOL TRIP TO ISRAEL
1

ALSO GREW OUT tr' THE 1980 

REPORT . 

WHILE MUCH HAS BEEN ACCOMPLISHED, MUCH MORE NEEDS TO 

BE DONE . WHILE THE FUND I NG MECHANISMS FOR SOME 
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PROGRAMS ARE IN PLACE, OUR COMMUNITY HAS YET TO SEE A 

FORMALIZED INTERAGENCY APPROACH WHICH DEALS WITH THE 

CHALL ENGES OUR COMMUNITY FACES IN RELAT I ON TO JEWISH 

CONTINUITY, JEWISH EDUCATION AND IDENTITY . 

8. OUR OWN COMMUNITY LEADER , MORT MANDEL, HAS BEEN AT THE 

FOREFRONT OF THIS EFFORT TO PROGRESS EVEN FURTHER IN 

MEETING THESE CHALLENGES . You HAVE ALL HEARD MORT'S 

INSPIRING STORY OF HOW HE WORKED FOR AND ACHIEVED THE 

CREATION OF A WORLD LEADERSHIP CONFERENCE ON JEWISH 
' 

EDUCATION. MORT'S SUMMARY REPORT OF THE CONFERENCE )IS,, I~ 

FOUND AT EVERYONE'S SEAT. MORT HAS HELPED US 

UNDERSTAND THE NEED TO MOVE FORWARD TO ADDRESS WHAT 

MAY BE THE MOST IMPORTANT CHALLENGES FACING AMERICAN 

AND WORLD JEWRY : ASSIMILATION, RISING INTERMARRIAGE, 

AND LESSENED COMMITMENT TO THE JEWISH COMMUNITY . 

Al (ASK MORT IF HE HAS ANYTHING ELSE HE WOULD LIKE TO * IN ADD . ) 
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III~ COMMISSION ON JEWISH CONTINUITY 

PURPOSE - )\ 

I 
~ - THE OVERALL PURPOSE OF THE COMMISSION ON JEWISH CONTINUITY 

IS TO UPGRADE THE QUALITY OF JEWISH CONTINUITY PROGRAMMING 

/ 

I 

BY FOCUSING ON INTERAGENCY AND INTERDISCIPLINARY EFFORTS 

AIMED AT STRENGTHENING JEWISH CONTINUITY, EDUCATION, AND ,o 
IDENTITY. OUR GOAL WILL NOT BEAREPEAT THE 1976 OR 1980 \ 

I l STUDIES . RATH!;[l, OUR ~ TS WILL BE 7-tm-~ _) 
-y\,.O\ E~OLUTIONA{Y PROCESS TH J IL UIL ON PAST ~EFFORT.S..a.__ THE. 

'<..-v. ~ ,._....,r, v - 1 ll'>t.,i_ ~ C(LIL_ • ~( 
198 REPORT PROVIDES A STARTING POINT FOR OUR EFFQRf . ' 

~ ~..£,,'I ' ~ ~ ~ ~ 

IV . DISCUSSION ON MISSION STATEMENT 

OPEN DISCUSSION ON WHETHER THE MISSION STATEMENT IS 
wtf-A-T S ~ <:.-~ \d 

ACCEPTABLE AND WHETHER IT CLEARLY REFLECTS TM;trf ~ BE 

THE FOCUS OF THE COMMISSION ON JEWISH CONTINUITY . 

V. MEMBERSHIP 

ASK FOR THE COMMITTEE'S INPUT 0~ HOW THE COMM~SSION ?H~ULD 
e; '--d, v-1~ e-R ~ , c. L--, Ce, +e. 1 t, t' ,· <"' \ r l 0v ltl h ,e c. c{(\ 't'JI 

BE CONSTITUTED~IN ORDER TO ACHIEV! MAXIMUM SUCCESS. 

OPTIONS WOULD INCLUDE THE FOLLOWING: 
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A. RETAIN THE COMMISSION AS IS (WHICH INCLUDES LAY 

AND PROFESSIONAL EDUCATION AND IDENTITY LEADERS) 

B. 
~(Jt(~~\ 

ADD ADDITIONALf--_AND LAY LEADERS . 

VI . NEXT STEPS IN FORMING THE COMMISSION ON JEWISH 

CONTINUI TY - ~--1~v-' ct..-o-et ~'f /q~ 

VII. REVIEW COMMITTEE flVN~ (µ <A; ;or-15 

MENTION THAT THE DATE FOR THE NEXT MEET ING IS NOW BEING 

SET. WE WILL LET EVERYONE KNOW AS SOON AS IT IS 

CONFIRMED. 

VI I I. ADJOURNMENT - ~,.J,, ,e.1~~ ea.. f...:> _,._,~ • 

SLS : 96 : 8 



Jewish Community Federation September, 1985 
of Cleveland 

Meeting #1 

Meeting #2 

Meeting #3 

Meetings #4&5 

Meetings #6&7 

Meeting #8 

DRAFT 
TENTATIVE WORK PLAN 

for 
Commission on Jewish Continuity 

OVERVIEW 

Discussion of mission statement, work plan and 
open discu ss i on of committee process . 

RETREAT 

Fu ll day session designed to provide ,a national 
perspective from a respected leader in the field 
with a good understanding of Jewish continuity 
programming. Also on the agenda would be a 
review of the 1976 and 1980 Jewish education 
studies and progress to date in implementing 
goals outlined in those studies. 

CLARIFYING GOALS AND DIRECTIONS 

Review of key issues generated in Meeting #2 and 
selection of three or four key challenges for 
further discussion. 

WORK GROUPS 

Commission breaks into three or four work groups 
to more intensively study each of the issues 
generated in Meeting #3 . Each work group will 
seek out relevant data and technical expertise to 
develop a better understanding of its issue 
culminating in the development of specific work 
plans to be brought back to the larger 
commission. 

FULL COMMISSION REVIEWS, MODIFIES AND IMPROVES 
WORK PLANS 

APPROVAL OF FINAL DOCUMENT
6 

INCLUDING APPROPRIATE 
MONITORING AND FOLLOWUP PR CESS 

ONGOING COMMISSION AGENDA 

. l\ 
It is understood that this in -depth process will 
be repeated on an annual or biennial basis in 
order to preserve the momentum generated and 
·continue to highlight vital Jewish survival 
issues. 

BS/jaos036:c 2 
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Jewish Community Federation 

of Cleveland 
May, 1985 

POSSIBLE NAMES FOR COMMISSION ON JEWISH CONTINUITY 

FEDERATION LAY LEADERS 

Lawrence Altschul 
Howard Amster 
Jules Belkin 
Mickey Beyer 
Daniel Siskind 
Richard Bogomolny 
Sidney Caplan 
Ted Cohen 
Linda Demsey 
Lawrence Edelman 
Hilda Faigin 
Bruce Felder 

~ Jeff Fri ed[Tlan 
Max Fr i edman 
Larry Goldberg 

v Robert Goldberg 
Glenn Golenberg 
Sally Good 
Jodi Gottlieb 
Tami Gou ld ✓i ~ . I 

S. Lee Kohrman 
Charlotte 'Kramer 
Milton Maltz 

t,..,-"'Morton Mand e 1 
David Miller---

l./'Charles Ratner 
Susan Ratner 
Michael Ro€ker 
Barbara. Rosskamm , .. 
Shelly Roth 
Peter Rzepka 
Evie Safran 
Maurice Saltzman 
Harry Schwartz 
Barton A. Simon 
Margaret Singerman 
Dorothy Soclof 
Philip Wasserstrom 
Penni Weinberg 
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Jane Horv i tz 

\...,," Morry Weiss 
v-sally Wertheim 

Tim Wuliger 
1.,""' Bennett Yanowitz 

Darrel 1 Young 
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Michael Horv i tz 
~ileen Kassen 

EDUCATION AND IDENT I TY LEADERS 

Lay Leaders 

VAlice Fredrnan 
v Irvin Leonard 

Professionals 

V"oavid Ar i el 
VAlan D. Bennett 

CONGREGATIONAL LEADERSHIP 

Rabbi Cohen 
Rabbi Feitman 

.I Rabbi Fink 

EX-OFFICIO 

/ Henry J. Goodman 
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Cleveland, Ohio 44103 

Mr. David Ariel 
26500 Shaker Boulevard 
Cleveland, Ohio 44122 

Mr . Alan D. Bennett 
2030 South Taylor Road 
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Al ice Fredman 
2532 Lafayette Drive 
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Mr. Alvin L. Gray 
2100 Superior Building 
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Mr. Irvin Inglis 
900 Bond Court Building 
Cleveland, Ohio 44114 

Rabbi Benjpmin A. Kamin 
26000 Shaker Boulevard 
Cleveland, Ohio 44122 

Mr. David Kleinman 
3505 Mayfield Road 
Cleveland, Ohio 44118 

Mr. N. Herschel Koblenz 
800 National City East 6th Bldg . 
Cleveland, Ohio 44114 

Mr . Irvin A. Leonar d 
1700 Huntington Building 
Cleveland, Ohio 44115 

Mr . Nathan Oscar 
21161 Almar Drive 
Cleveland, Ohio 44122 

Mr. Leon Plevin 
18300 Shaker Boulevard 
Cleveland, Ohio 44120 

Mr. Daniel A. Polster 
3075 Chadbourne Road 
Cleveland, Ohio 44120 

Mr . Charles Ratner 
10800 Brookpark Road 
Cleveland, Ohio 44130 

Peggy Wasserstrom 
3176 Falmouth Road 
Cleveland, Ohio 44122 

Sally H. Wer theim 
24717 Wimbeldon Road 
Cleveland, Ohio 44122 

Mr . Morry Weiss 
10500 American Road 
Cleveland, Ohio 44144 

Mr . Bennett Yaoo~itz 
1300 Bond Court Building 
Cleveland, Ohio 44114 

Mr. Henry L. Zucker 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Mr. Robert Goldberg 
Ohio Savings Plaza 
Cleveland, Ohio 44114 

Mr. Jeffrey Friedman 
600 Beta Drive 
Cleveland, Ohio 44143 

Mr . Henry J . Goodman 
275 East 131st Street 
Cleveland, Ohio 44108 
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The Jewish Community Federation of Cleveland 
1750 Euclid Avenue / Cleveland, Ohio 44115 

Phone (216) 566-9200 COMMISSION ON JEWISH CONTINUITY 

Friday. September 20, 1985 
12:00 Noon at the 
Jewish Co111J1unity Federation 

-----------------------------------------------------------------------------
ATTENDANCE: Charles Ratner, Chairman, presiding; David Ariel, Alan D. 
Bennett, Alice Fredman, Alvin Gray, Irvin Inglis, David Kleinman, N. Herschel 
Koblenz, Irvin Leonard, Morton L. Mandel, Peggy Wasserstrom, Morry Weiss, Henry 
Zucker; STAFF: Joel Fox, Barry Shrage, and Dina Shtull-Leber 

-------------------------------------------------------------------------------

WELCOME AND INTRODUCTIONS 

After welcoming everyone to the meeting, Mr. Ratner explained that the Commis
sion on Jewish Continuity supports and parallels Mr. Mandel's effort on the 
international level to address issues relating to Jewish continuity. Mr. 
Mandel has worked for and achieved the creation of a World Leadership Confer
ence on Jewish Education and has helped us understand the need to move forward 
to address what may be the most important challenge facing American and world 
Jewry -- assuring that our children's children will remain Jewish . 

Mr. Ratner mentioned that the Commission's focus wi ll be to organize community 
priorities; to coordinate activities; and to create an environment that enables 
our agencies to develop interagency and interdisciplinary efforts aimed at 
strengthening Jewish continuity, education, and identity. A main focus will be 
the development of new lay leadership corrmitted to achieving these goals. The 
commission will work through our agencies and congregations to implement new 
ideas and programs. 

Mr. Ratner noted that the community has made great strides in meeting the goals 
stated in the 1976 and 1980 reports, and that this progress has created the 
right environment for new and significant forward movement. The cormiunity's 
"assets" include a strong Bureau of Jewish Education; a revitalized College of 
Jewish Studies; and a Jewish Community Center is in the process of developing a 
new facility and conference center which will be used for weekend educational 
retreats by schools, agencies, and youth groups. In addition, Cleveland's 
congregations now have some additional resources through the Congregational 
Enrichment Fund with which to integrate formal and informal Jewish educational 
opportunities and are working more closely than ever with the BJE, JCC and 
College of Jewish Studies. Finally, the Israel Incentive Savings Plan has 
reached an enrollment of over 450 students. Our history thus gives us a sense 
of excitement of what this community can accomplish. 
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Mr. Ratner asked for reactions to the draft mission statement. During the 
discussion, committee members recommended that the mission statement also 
reflect the need to assist agencies in meeting existing needs; advocate for 
Jewish continuity programs within the planning and budgeting processes; examine 
existing structures to determine their effectiveness in reaching our goals; and 
promote a dialogue within the commission and within the community to better 
understand the concept of Jewish continuity. There was also a discussion on 
sections in the mission statement describing the need to create model struc
tures for the delivery of Jewish educational and identity services and the need 
to develop action plans for the implementation of these models. While some 
felt that the commun ity needed a forum for discussing such models, others felt 
that it was the responsibility of the agencies and congregations to identify 
the models and develop the action plans. It was agreed that reference to the 
action plans would be eliminated and that the mission statement would now 
reflect the Conmission's role in encouraging and promoting model interdiscipli 
nary and interagency structures. It was also agreed that a goal of the 
commission should be to enlarge the pool of community leadership not only 
concerned with the challenge and opportunities before us, but also willing and 
able to act upon these opportunities. In carrying out all the commission's 
responsibilities the convnission would work closely with and through the leader 
ship of the primary service delivery systems -- the congregations , the Bureau 
of Jewish Education, the Jewish Community Center, and all other institutions 
and groups involved in strengthening Jewish continuity. 

COMMISSION 'S MEMBERSHIP 

Mr. Ratner asked for the committee's input on how the commission should be 
constituted and whether any category should be added in order to achieve 
maximum success . While committee members felt that the group, as presently 
constituted, was a good one, they agreed it should be expanded specifically 
because of the commission's goal to inc rease the pool of lay leadership 
involved with these issues. Suggested categories of potential commission mem
bers were parents of school - aged children, emerging young leaders , additional 
congregational leadership, community youth leaders, academicians, Hillel repre 
sentatives, Jewish public high school teachers, and religious school teachers. 

OPEN DISCUSSION OF ISSUES AND NEXT STEP FOR THE COMMISSION 

There was some discussion on the need to better define the term Jewish continu
ity or to use instead such terms as Jewish education and identity . Some felt 
the term Jewish continuity was vague and included all Federation endeavors. 
Others felt there is an advantage to keeping the mission's mandate broad so 
that the work of the commission would not be limited and would be differenti
ated from what has been done in the past. It was pointed out that Jewish 
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education and identity are ways of leading to Jewish continuity. A few commit
tee members stressed the need to make an intellectual effort to understand what 
we mean by "Jewishness" before emersing ourselves in program proposals. 
Because of the extensive time it would take to develop a real consensus on the 
definition of Jewish continuity, it was agreed lhat the mission statement would 
try to reflect a general understanding of the term. 

It was agreed that the next session would be held in the evening in approxi
mately two months. The session would serve as an orientation for the new 
members of the commission, and key national leader, perhaps Dr. Irving 
Greenberg, would be invited to discuss issues relating to Jewish continuity, 
education, and identity. Suggested reading materials were Charles Silberman's 
new book, "A Certain Peo le: American Jews and Their Lives Toda II and Donald 
Feldstein 1 s paper on 11 The ew1sh Community in the entury. 11 A subsequent 
meeting would focus on a description of existing programs and new models 
developed by our agencies either jointly or individually. Agencies would also 
discuss their concerns, wishes, issues, and programs relating to Jewish 
continuity. The focus would be on an agency•s view of what the community 
should be like in the future and how it can help in meeting these goals. 

ADJOURNMENT 

The meeting was adjourned at 1:30 p.m. 

Respectfully submitted, 

Dina Shtull-Leber, Secretary 

dl89/dsl:6 



Jewish Community Federation 
of Cleveland 

COMMI SS ION ON JEWI SH CONTINUITY 

SUGGESTED MEMBERSHIP 

October 4, 1985 

Charles Ratner, chairman 

Current Corrmission Members 

David Ariel 

Possi bl e Additions 

Congregational Leadership : Rabbi Feitman 
Rabbi Gertman Alan D. Bennett 

A 1 ice Fredman 
Jeffrey Friedman 
Robert Goldberg 
Henry J. Goodman 
Alvin Gray 
Irvin Inglis 
Rabbi Benjamin Kamin 
David Kleinman 

Youth Leadership : Zachary Paris 

Academician: 

N. Herschel Koblenz 
Irvi n A. Leonard 
Morton L. Mandel 
Nathan Oscar 

Religious School Teacher: 

Dean Arthur Naparstek 

Judy Lichti g 

Leon Plevin 
Dani el A. Polster 
Peggy Wasserstrom 
Sally H. Wertheim 
Morry Weiss 
Bennett Yanowitz 
Henry Zucker 

Additional Lay Leaders: 
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Howard Amster and Tammy Gould 
Alec Berezin 
Lawrence Beyer 
Daniel Siskind 
Sidney Caplan 
Deborah Cowan 
Linda Demsey 
Jeffrey Doppelt 
Charles Evans 
Hilda Faigin 
Bruce Felder 
Jeffrey Gottleib 
Seth Harris 
Richard Horvitz 
Robert Hurwitz 
David Kangesser 
Robert Levin 
Milton Ma 1t z 
Thelma Maltz 

?- Dr . Alan Markowitz 
· Alan Rosskamm 

Mark Schwartz 
Michael Siegel 
Barton Simon 
Dr . Lawrence Singerman 
Leonard Stein-Sapir 
Philip Wasserstrom 
Sandy Wuliger 
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October 15, 1985 

Mr. Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort : 

As you know we were able to confirm Yitz Greenberg as our main 
speaker for the next meeting of the Commission on Jewish 
Continuity on Monday evening, November 18. In order for com
mission members to get to know each other in an informal setting 
and to allow maximum time for discussion, we hope to begin with 
dinner in a suburban home with cocktails at 6:00 p.m. We are 
presently working out possible arrangements. 

~

Enclosed for your review is a list of suggested new members for 
the commission based on the membership categories suggested at 
our l ast meeting. I would appreciate your reaction to these 
individuals. I have also enclosed a revised mission statement 
and the minutes of our last meeting . 

I will be in touch with you to confirm our expanded co,mmission 
membership and to finalize our new mission statement. 

Sincerely 

Barry Shrage 
Assistant Director 

BS : lvd :07 : 4 

Enclosures 
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DRAFT IV 

MISSION STATEMENT 

CCJi1MISSION ON JEWISH CONTINUITY 

COMMISSION CHARGE : 

Cl eveland's Jewish community and Jews throughout the Diaspora are faced with a 

number of challenges and opportunities in the struggle to maintain, strengthen , 

and transmit Jewish values and traditions to future generations of Jews . 

The Corrmission on Jewish Continuity was created to bring together a group of 

involved lay and pr ofessi onal leadership to strengthen Jewish continuity and 

identity in our community. 

The Commission's pr imary goals include : 

1. To raise the level of consciousness , promote a community dialogue and serve 

as an advocate for programs that promote Jewish continuity. 

2. To enlar ge the pool of community leadersh i p who are concerned with and act 

upon the challenges and opportunities before us . 
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3. To create a forum through which members of the Commi ssion can educate 

themselves on the concepts and issues relating to Jewish continuity. 

4. Create a forum through whi ch committee members can bring their own 

thoughts, ideas, and vision to bear on existing programs and on the 

development of improved structures and programs . 

5. To create an atmosphere conducive to the implementation of a sound 

program, including formal/informal Jewish educational strategy {including 

both parent/family and child components), that uses an interdisc ipl in ary , 

interagency aiiproach and makes the best possible use of conmunal resources -
and expertise . 

6. To encourage and promote model interdisciplinary and interagency structures 

f or delivery of Jewish educational and identity enhanci ng services . 

7. To help ident ify the financial resources for the implementation of these 

mode ls. 

The Commission will carry out t hese responsibilities by working closely with 

and through the leadersh ip of the primary ser vice delivery systems -- the 

Congregations, the Bureau of Jewish Education , the Jewish Community Center , and 

all other institutions and groups involved in strengthening Jewi sh continuity . 

/jaos299 :8 
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October 31, 1985 

Mr. Henry L. Zucker 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Dear Hank: 

I am pleased to invite you to my home for the first full meeting of 
the Commission on Jewish Continuity . I have invited national leader, 
Rabbi Irving Greenberg, Director of the National Jewish Center for 
Learning and Leadership (formerly the National Jewish Resource Center) 
to join us and share with us his understanding of the larger issues 
relating to Jewish continuity . The meeting will be held: 

Monday, November 18, 1985; 7:30 p.m. 
16980 South Park Boulevard 

Cleveland, Ohi o 44120 

As we discussed at our last meeting, I have expanded the Commission 
membership to include additional lay and professional leaders . A 

complete roster will be forwarded to you. Mioutes of the meeting are 
also enclosed along with a revised mission statement reflecting our 
discussion. 

Please return the enclosed card to indicate your attendance plans . 1 
look forward to seeing you at my bome on November 18. 

Since rely, 

Charles Ratner, Chairman 
Commission on Jewish Continuity 

sls :68:4 
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The Jewish Community Federation of Cleveland 
1750 Euclid Avenue / Cleveland. Ohio 44115 
Phone(216) 566--9200 COMMISSION ON JEWISH CONTINUITY 

Friday, September 20, 1985 
12:00 Noon at the 
Jewish Co111T1un i ty Federation 

-----------------------------------------------------------------------------
ATTENDANCE: Cha r les Ratne r, Chairman, presidi ng ; David Ariel , Alan D. 
Bennett, Alice Fredman, Alvin Gray, Irvin Inglis , David Kleinman, N. Hersc hel 
Koblenz , I rv in Leonard, Morton L. Mandel, Peggy Wasserstrom, Morry Weiss, Henry 
Zucker ; STAFF : Joel Fox , Barry Shrage, and Dina Shtul l-Leber 

-------------------------------------------------------------------------------

WELCOME AND INTRODUCTIONS 

After welcoming everyone to the meeting, Mr. Ratner explained that the Co11TI1is 
sion on Jewish Continuity supports and parallels Mr. Mandel 1 s effort on the 

, international level to address issues relating to Jewish continuity . Mr. 
Mandel has worked f or and achieved the creation of a World Leadership Confer
ence on Jewish Education and has helped us understand the need to move f orward 
to addr ess what may be the most important challenge facing American and world 
Jewry -- assuring that our children's chi ldren will remain Jewish. 

Mr . Rat ner mentioned that the Commission's focus will be to organize community 
priorities; to coordinate activities; and to create an environment that enables 
our agencies to develop interagency and interdisciplinary efforts aimed at 
strengthening Jewish continuity, education, and identity. A main focus wi ll be 
the development of new lay leadership committed to achieving these goals . The 
commission will work through our agencies and congregations to implement new 
ideas and programs. 

Mr. Rat ner noted that the community has made great strides in meeti ng the goals 
stated in the 1976 and 1980 reports , and that this progress has created the 
right environment for new and sign i ficant forward movement . The corrmunity's 
11 assets 11 include a strong Bureau of Jewish Education; a revitalized College of 
Jewish Studies ; and a Jewish Community Center is in the process of developing a 
new facility and conference center which wi l l be used for weekend educational 
retreats by schools , agencies , and youth groups. In addition, Cleveland's 
congregations now have some additional resources through the Congregational 
Enrichment Fund with which to integrate formal and informal Jewish educational 
opportunities and are working more closely than ever with the BJE , JCC and 
College of Jewish Studies . Finally , the Israel Incentive Savings Plan has 
reached an enrollment of over 450 students . Our history thus gives us a sense 
of excitement of what this community can accomplish . 
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Mr . Ratner asked for reactions to the draft mission statement. Dur ing the 
discussion , committee member s recommended that the miss i on statement also 
reflect the need to assist agencies in meeting existing needs ; advocate for 
Jewish continuity programs within the planning and budgeting processes ; examine 
existing structures to determine their effectiveness in reaching our goals ; and 
pr omote a dialogue within the commission and within the community to bet t er 
understand the concept of Jewish continuity. There was also a discussion on 
sections iri the mission statement describing the need to create model struc 
tur es for t he delivery of Jewish educational and identity services and the need 
to develop action plans for the implementation of these models. While some 
felt that the community needed a forum for discussing such models , ot hers felt 
that it was the responsibility of the agencies and congregations to identify 
the models and develop the action plans. It was agreed that reference t o the 
action plans would be eliminated and that the mission statement would now 

tJreflect the Commission ' s role in encouraging and promoting model interdiscipli 
~nary and interagency structures. It was also agreed that a goal of the 
commission should be to enlarge the pool of community leadership not only 
concerned with the challenge and opportunities before us, but also willing and 
able to act upon these opportunities. In carrying out all the commission ' s 
responsibilities the commission would work closely with and through the leader
ship of the primary service delivery systems - - the congregations , the Bureau 
of Jewish Education, the Jewish Community Center , and all other institutions 
and groups involved in strengthening Jewish continuity. 

COMM ISSION ' S MEMBERSHIP 

Mr . Ratner asked for the committee's input on how the commission should be 
constituted and whether any category should be added in order to achieve 
maximum success . While committee members felt that the group, as presently 
constituted, was a good one , they agreed it should be expanded specifically 
because of the commission's goal to increase the pool of lay leadership 
involved with these issues. Suggested categories of potential commission mem
bers were parents of school - aged children , emerging young leaders, additional 
congregational leadership , community youth leaders, academicians, Hillel repre
sentatives , Jewish public high school teachers , and religious school teachers . 

OPEN DISCUSSION OF ISSUES AND NEXT STEP FOR THE COMMISSION 

There was some discussion on the need to better define the term Jewish continu
ity or to use instead such terms as Jewish education and identity. Some felt 
the term Jewish continuity was vague and included all Federation endeavors. 
Others felt there is an advantage to keeping the mission ' s mandate broad so 
that the work of the commission would not be limited and would be differenti 
ated from what has been done in the past. It was pointed out that Jewish 
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education and identity are ways of leading to Jewish continuity. A few commit
tee members stressed the need to make an intellectual effort to understand what 
we mean by "Jewishness" before emersing ourselves in program proposals. 
Because of the extensive time it would take to develop a real consensus on the 
definition of Jewish continuity, it was agreed that the mission statement would 
try to reflect a general understanding of the term. 

It was agreed that the next session would be held in the evening in approxi 
mately two months . The session would serve as an orientation for the new 
members of the commission, and key national leader, perhaps Or . Irving 
Greenberg , would be invited to discuss issues relating to Jewish continuity , 
education, and identity. Suggested reading materials were Charles Silberman ' s 
new book, "A Certain People: American Jews and Their lives Today," and Donald 
Feldstein I s paper on "The Jewish Community in the 2rst Century. " A subsequent 
meeting would focus on a description of existing programs and new models 
developed by our agencies either jointly or individually. Agencies would also 
discuss their concerns, wishes, issues, and programs relating to Jewish 
continuity. The focus would be on an agency ' s view of what the community 
should be like in the future and how it can help in meeting these goals. 

ADJOURNMENT 

The meeting was adjourned at 1:30 p.m. 

Respectfully submitted, 

Dina Shtull -leber , Secretary 
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DRAFT V 

MISSION STATEMENT 

C()IIMISSION ON JEWISH CONT INUITY 

COMMISSION CHARGE : 

Cleveland's Jewish community and Jews throughout the Diaspora are faced with a 

number of chal lenges and opportunities in their efforts to maintain , 

strengthen , and transmit Jewish values and traditions to future generations of 

Jews . 

The Comm ission on Jewish Continuity was created to bring together a group of 

involved lay and professional leadership to strengthen Jewish conti nuity and 

identity in our community. 

The Commission ' s primary goals include: 

1. To r aise the level of consciousness, promote a community di alogue and serve 

as an advocate for programs that promote Jewish cont inuity. 

2. To enl arge the pool of community leadership who are concerned with and act 

upon the challenges and opportunities before us. 

(OVER) 
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3. To create a forum through which members of the Commission can educate 

themselves on the concepts and issues relating to Jewish continuity. 

4. To create a forum through which committee members can bring their own 

though~s, ideas, and vision to bear on existing programs and on the 

development of improved struct ures and programs. 

5. To create an atmosphere conducive to the implementation of a sound 

program, including formal/informal Jewish educational strategy (including 

both parent/family and child components), that uses an interdisciplinary, 

interagency approach and makes the best possible use of corrmunal resources 

and expertise. 

6. To encourage and promote model interdisciplinary and interagency structures 

for delivery of Jewish educationa l and ident i ty enhancing services . 

7. To help identify the financial resources for the implementation of these 

models. 

The Commission will carry out these responsibilities by working closely with 

and through the leadership of the primary service delivery systems - - the 

Congregations, the Bureau of Jewish Education , the Jewish Community Center, and 

all other institut ions and groups involved in strengthening Jewish continuity. 
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May 22 , 1985 

Mr. Morton L. Mandel 
Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

On behalf of the National Foundation for Jewish Culture , 
I am asking your support for a project which I know can play 
a major role in meeting objectives which you and your 
Foundation share with our organization. The problem we face 
regarding Jewish alienation and apathy is staggering. On the 
other side, and that which I think is more important and 
challenging, is the opportunity we have to help shape the 
identity of a Jewish community which rightfully should take 
its place among the greatest Jewish diasporas of the world. 
The National Foundation for Jewish Culture in all of its 
programs is dedicated to that effort . 

Our organization is now celebrating its 25th 
anniversary. It is remarkable how far we have come in 
meeting the agenda which Sidney Vincent wrote for us 25 years 
ago. It is also remarkable that our very success leads us to 
a far broader realization of how much needs to and can be 
done, and of the benefits that will accrue in shaping a 
Jewish consciousness. 

We have proposed a series of programs that are designed 
to focus attention on the major issues relating to the role 
of culture - which can be viewed as education in its most 
comprehensive and meaningful manifestation - as it relates 
to the American Jewish community. This program includes 
conferences, symposia, public information, and a variety of 
other activities which in their totality raise the 

~ uconsciousness of this fUllction to a new level. Your own 
T icommunity, Cleveland will be an important and integral part 

of this effort. Together with David Ariel and the 
federation we are planning an ambitious program • 

(l 
We are pleased that the National Endowment for the 

Humanities has awarded us a major grant totalling $155,000 to 
implement these programs. As you will see from the enclosed 
proposal, we need significant additional support if we are to 
carry out our intentions effectively. We are soliciting your 
help in this . You may want to address yourself to the 
project in its totality or to one of its individual 
components, as summarized in the attached . I hope your 

f Foundation will be able to provide us with $20,000 a year for 



-2-

each of the t~ years in this project . I am certain that 
through these efforts a viable, indigenous and creative 
American Jewish culture will emer ge - one which can enhance 
the identity of the entire communi ty. 

We would be pleased to meet with you to review this 
proposal and provide any additional information you might 
require . 

GMZ:cyg 

Encs. 

Cordially , 

/4'1{ 
George M. Zeltzer 
Vice President 
Chairman, 25th Anniversary 
Committee 
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I. INTRODUCTION 

Dur ing 1985-86, the National Foundation for Jewish Culture will celebrate 
its 25th anniver sary of service to the American Jewish community . To commemorate 
this mlestone in American Jewish organizational life, the National Foundation 
has developed an integrated series of public programs exploring the~ 
"Creativit and Continuit: · lture in America." Drawing on Jewish 
creative achievement in the arts and humanities, t program components of 
"Creativity and Continuity" include national symposia and conferences, a Jewish 
cultural ~ress service and pubTication series , incentive grants tor local -
community programming, and a National Public Radio series . • -

"Creativity and Continuity" will provide an overview and assessment of the 
condition of Jewish culture in America, with special reference to the visual 
arts, performing arts, literature and Judaic scholarship . "Creativity and 
Continuity" is both celebrator y and critical -- presenting and examining the 
works of Jewish artists, authors and scholars, and analyzing their sources and 
meanings, strengths and weaknesses, implications and possibilities . 

The National Foundation for Jewish Culture is engaged in this enterprise 
with the following goals in mind: -
1 . To promote public awareness of the range and variety of Jewish achievement in 

1iterature, the arts andthe humanities; 

2. To elevate and inform public discussion of the values, ideas, forms and 
meanings or Jewish cuI'Eure in the Ame~ican context ; =:.a 

3. To encourage creativity by giving serious consideration to the work of Jewish 
artists, authors and scholars . 

It may be, as Robert Alter has observed, that "Jewish life since the 
entrance of the Jews into modern culture may be safely viewed as a precarious, 
though stubborn experiment in the possibilities of historical continuity, when 
most of the grounds have been cut away . " But the creative achievements of 
contemporary Jewish culture are substantial, informative and compelling . They 
belie the notion that assimilation has vitiated Jewish culture and nullified its 
possibilities . "Creativity and Continuity" will embody both this conviction, as 
well as the content of Jewish culture in contemporary America. 

From its special perspective on the Jewish cultural scene, N·ational 
Foundation for Jewish Culture appreciates that the interact· an 
societ and the Jewish comm.unit has created a ri ness and variet of cultural 
expr essions·. _ndeed , new Jewish scho arship points up the productiveinterplay 
oI contextJ and values, traditional texts and contemporary culture. 
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"Creativity and Continuity" is made possible through the cooperation of the 
Council of Jewish Federations, the Council of American Jewish Museums, the ~ 
Council of Archives and Research Libraries in Jewish Studies, and other related 
ag,sDcies . Their involvement in program cievelopment, plarining aiicr" evaluation will 
ensure the coherence, effectiveness and quality of the overall program. The 
NFJC's professional staff, well-versed in program planning and development, will 
assume the central coordinating function, working in conjunction with an Academic 
Advisory Committee, a Program Advisory Committee, and several project 
coordinators . 

As this proposal clearly indicates, the National Foundation for Jewish 
Culture is firmly committed to the planning and implementation of "Creativity and 
Cont;inuity." Indeed, the Foundation will assume the largest share of the 
financial burden necessary for its execution. We are confident that this program 
on Jewish creativity and culture is timely, responsive to public interest and 
capable of effective realization . With the participation of the distinguished 
scholars and artists who are engaged in this project and with your generous 
support , the NFJC will produce an important, substantial and compelling program 
for the American public . 

For more information on "Creativity and Continuity", please contact Abraham 
Atik, Executive Director, or Richard Siegel, Assistant Director , at the National 
Foundation ' s offices: 

National Foundation for Jewish Culture 
122 East 42nd Street 

Suite 1512 
New York, New Yor k 10168 

(212) 490-2280 

- 2 -
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II. THE NATIONAL FOUNDATION FOR JEWISH CULTURE 

The National Foundation for Jewish Cultur e is the central agency of the 
American Jewish community responsible for the planning, development and promotion 
of the Jewish cultural enterprise in the United States. Through its programs the 
Foundation seeks to coordinate and strengthen institutions active in the fields 
of Jewish scholarship and the arts, to encourage individual and institutional 
creativity and excellence in these fields, and to promote public understanding 
and appreciation of the Jewish cultural heritage. 

Since its creation in 1959 by the Council of Jewish Federations, the 
Foundation has established an impressive record of furthering Jewish culture in 
America. The Foundation has sponsored more than 300 scholarly projects in Jewish 
studies, and its grant recipients constitute a virtual index of Jewish 
schcrlarship in the United States . The Foundation has helped to support the 
publication of numerous books, reports and articles on Jewish culture and is 
itself the publisher of a unique series of cultural resource guides that includes 
Inventory of Jewish Cultural Resources: National Agencies (1979) , Guide to Jewish 
Archives (1981), Plays of Jewish Interest (1982), and Traveling Exhibitions : 
Perspectives on the Jewish Experience (1983) . The Foundation also publishes the 
Jewish Cultural News, a newsletter about Jewish cultural activities throughout 
the United States. 

The NFJC is instrumental in organizing ongoing collaborations of Jewish 
cultural agencies and in promoting their joint projects . In 1972, the 
Foundation, together with the National Endowment for the Humanities, organized 
the Council of Archives and Research Libraries in Jewish Studies which today has 
43 institutional affiliates. In 1977, NFJC organized the Council of American 
Jewish Museums composed of the seven major Jewish museums in New York, 
Philadelphia, Chicago, Washington, Los Angeles, and Berkeley/San Francisco. The 
Foundation also administers the Joint Cultural Appeal, which coordinates 
fundraising for nine major cultural agencies. 

The NFJC is equally active in initiating and promoting the development of 
literature and the arts. In recent years the Foundation has established the 
Berman Playwriting A~ard, the Community Theater Commissioning Project and the 
Yiddish Theater Translation Project. The NFJC sponsored a Jewish Theater 
Conference in New York (1980) and the First International Festival of Jewish 
Theater in Tel Aviv (1982). The Foundation also organized the Jewish Ethnic Music 
Festival (1981), Institutes in Jewish Arts Administration (1983, 84, 85), and 
co- sponsored- the National Jewish Folklore Conference (1984). 

"Creativity and Continuity" is a natural outgrowth of these activities - 
incorporating the most recent scholarship and artistic achievements in the Jewish 
cultural enterprise in America. 

- 3 -



III. MAJOR THEMES 

"Creativity and Continuity" is planned as a national series of public 
programs that will focus on Jewish expression in the visual arts, performing 
arts , and literature. The last is broadly construed to include works not only of 
fiction, poetry and drama, but also criticism, history, philosophy, linquistics 
and ethics . This interpretation of literature is consistent with traditional 
Jewish culture in which sacred and secular, history and legend , story and 
scholarship, counter point each other. 

H 
Through these progr ams, the National Foundation for Jewish Culture seeks to 

engage a broad public audience -- as well as authors, artists, scholars, 
humanists, and community leaders - - in a serious examination of Jewish culture in 
America. 

"Creativity and Continuity" is informed and shaped by several key themes. 

I 
In broad terms, "Creativity and Continuity" asks how traditional Jewish culture 
and contemporary American society interact - and what are the sources , forms , 
achievements, limits and possibilities of Jewish culture in America . The major 
elements of th@ program address the following basic issues : 

1. How has the American context influenced and shaped Jewish cultural 
expression? Specific programs will consider the evolution and interpretation 
of Jewish popular culture, the role of the Jewish artist in America , and the 
impact of Jewish creativity upon American culture. 

2. How have American Jewish authors, artists and scholars responded to and made 
use of traditional Jewish culture? Specific topics include individual 
artists' engagements with their Jewish heritage, the evolution of Jewish 
ceremonial art , and traditional Jewish culture as a source of themes, motifs 
and models for the artist. 

3. How has contemporary Jewish scholarship and creativity reshaped our 
interpretation of traditional Jewish culture? Specific themes include the 
rediscovery of Jewish tradition, the role of the humanities in th•e 
reinterpretation of the Jewish past, and the implication of reinterpretation 
for contemporary Jewish values and culture. 

4. How do literatur e, the arts and the humanities express the values, concerns 
and feelings of American Jews as individuals and as a community? Specific 
sessions will discuss American Jewish culture in comparative perspective, in 
relation to Jewish culture in Israel, and as an expression of individual and 
communal identity in the American context. 

- 4 -



IV. MAJOR PROGRAMS AND AUDIENCES 

The discussion of fundamental cultural issues is too often seen as the 
exclusive province of the scholar or intellectual, and rarely finds expression in 
forums designed for the general public. The National Foundation for Jewish 
Culture, however, believes there is a substantial public audience interested in 
and ready to engage in serious consideration of significant issues of Jewish 
culture in America. "Creativity and Continuity" has been designed for this 
concerned lay audience , both in th~ program formats and in the orientation of the 
scholarly and artistic presentation . 

"Creativity and Continuity" is intended to operate on three distinct 
levels . Fiut, an integrated series of conferences, symposia and lectures will 
aacl'ress audiences :iJl major metropqlitan areas including New York City, • 
Washington, D.C., Philadelphia, Chicago, Detroit-;75:eveland, Houston , Atlanta, 
San Francisco, and Los Angeles . Second, the "Communityinitiative5 in Jewi~ 
Li,terature and the Arts" will serv'e'9consti_tuencies :i.D 20 sm:11 and mid- size 
Jewish communities throughout the United States. ~d, the Jewish Cultural Pre~ 
Se!..!lce and other publications will disseminate the content of the public 
programs to a broad public audience, while the radio series on "Jewish Ethnic 
MJsici?i America", to be aired over National Public Radio, will reach additional 
tens of thousands. 

The pages that follow describe the major programs and activities that are 
planned for the National Foundation's 25th anniversary. Each program is 
summarized on a separate page, together with an estimate of.proJeeted costs. 
C6mplete project descriptions and detailed budgets will be provided on request. 
The National Foundation's s taff is also available to discuss specific projects 
and activities . 
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IV. A. SYMPOSIA ON AMERICAN JEWISH CULTURE 

The essential question underlying the programs in "Creativity and 
Continuity" is: "What are the possibilities and limits for developing an 
indigenous and vibrant Jewish culture in America?" In consultation with a team of 
humanities advisors, the National Foundation has identified five fundamental 
issues which lie at the heart of this question . Each of these issues will be 
explored intensively, first in prominent public symposia to be held in five 
cities with significant Jewish communities; subsequ,ently through a series of 
articles derived from the symposia to appear in various Jewish and general 
periodicals and newspapers; and finally in a book of the collected papers and 
articles . The five symposia, to be held in Atlanta, Cleveland, Detroit, Houston 
and San Francisco, address the following issues: -

1. "Culture and Covenant" -- How does the Jewish religious tradition shape 
contemporary cultural expression? Can there be a post-religious Jewish 
culture? 

2. "Language and Jewish Crea1:,!_vity" -- What are the continuities and 
d1'scont1nuities in the Jewish literary tradition? Is there a necessary 
relationship between a Jewish language and cultural expression? 

3 . ''High Culture and Popular Culture" -- What standards can be applied to 
differentiate between superio?and inferior cultural products? What is t he 
relationship between the intellectual elite and general public? 

4. "Marginality. Modernity and Jewish Cultur e" -
upon being on the periphery of moderfi"• society? 
cultural development in America? 

Is Jewish creativity dependant 
What are the limits on Jewish 

5 . "Toward a World Jewish Culture" - How do the assumptions and orientations of 
the-Israeli and American Jewish communities lead to differing perspectives of 
contemporary Jewish culture? What are the areas for cultural dialogue and 
partnership? 

The symposia will feature such outstanding participants as Elie Wiesel, 
Leonard Fein, Barbara Kirschenblatt-Gimblett , Arthur Hertzberg, Gerson Cohen, 
Cynthia Ozick, Eli Evans, Paula Hyman, Alan Mintz, Jacob Neusner, Max Apple, 
David Roskies, Robert Alter, Irving Howe, Ruth Wisse, Robert Gordis, Yosef 
Yerushalmi, and Harry Orlinsky. 

n 
Funding for the Symposia on American Jewish Culture is needed primarily for 

coordination (local and central), honoraria, travel, publicity and audio-visual 
documentation (for archival and post production purposes) . The total estimated 
cost of the five symposia is $100,000. 

22 - g : 
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IV . B. CONFERENCES ON SPECIAL THEMES 

Three conferences exploring particular themes and issues in contemporary 
Jewish cultur e a r e being planned in conjunction with special events of national 
and inter national significance. While or iented to the needs and concerns of the 
particular constituencies , each conference will have a broad appeal , and will be 
open to the gener al public . The three conferences and their contexts are: 

Yf 

2. 

3. 

"The Prospects for Jewish Culture in America : Trends and Challe'nges" in 
conjunction with the General Assembly of the Council of Jewish Federations, 
Washington, D.C., November, 1985. A plenary forum will present an assessment 
of the current condition of Jewish arts and scholarship in America, focusing 
on the creative individuals, the dominant institutions, and the multiplicity 
of publics . Subsequent workshops will deal with the channels of cultural 
dissemination and the impact of cultural expression within local communities 
with t opics including: "Culture, Identity and Informal Eduq1tion", "Accessing 
National Cultural Resources", ''Models of Cooperative Public Programming", 
"The Jewish Community and the University", and "The Artist and the Jewish 
Community : Opportunities for Creative Interaction." 

"The Jewish Artist in America: Identification and Accu ion" in 
con unction wit t e nstitute1n Tew1s -/frts dministration, Los Angeles, 
June, 1986. This one-day conference will explore the situation of the Jewish 
artist in America, seeking authenticity, on the one hand, and universalism, 
on the other. Sessions will examine the role of text in artistic creativity, 
the artistic .media as conveyors of umoral seriousness", and the engagements 
of individual artists with Jewish tradition. 

"Ip.Search of a Dance TraditiRn: Jews and Judaism in Theatrical Dance" New 
York City, September 1986. This international conference, the first to 
explore the full dimensions of Jewish influence on contemporary dance , will 
include seminars, lecture/demonstrations, workshops, performances, 
exhibitions, and audio- visual presentations by the leading scholars and 
choreographers of contemporary dance. Major topics will include: "Biblical 
Images and Motifs in Dance: From Graham to Ailey"; "Juliemo Hebreo and the 
Emergence of Theatrical Dance"; "Ethnic Dance as a Source of Theatrical 
Dance: the East European, Spanish, and Oriental Traditions" ; and "The 
Contemporary Jewish Experience in Dance : Israel and America". 

Funding for the Conferences on Special Themes is needed primarily for 
coordination (local and central), honoraria, travel , promotion and audio-visual 
documentation (for archival and post- production purposes). Estimated costs for 
the three conferences are : 

... \I., ~('The Prospects for Jewish Culture"-- -$10,000 
~ "The Jewish Artist in America"---- - $35,000 

"In Search of a Dance Tradition"-----$50,000 

- 7 -



IV .C. FOLK ARTS PROGRAMS 

"The Jewish Herit ·n American Folk Art" is a joint exhibition by the 
Jewish Museum- (NY) and the Museum of America Folk Art (NY) which had a highly 
s uccessful initial showing, both critically and popularly, at the Jewish Museum 
from November 1984 - March 1985 . In 1985 - 86, this major exhibition wi l l tour 
the United States with showings at the National Museum of American Jewish History 
(Philadelphia), the Spertus Museum of Judaica (Chicago), and the Skirball - mJC 
Museum (Los Angeles) . In each location, the National Foundation for Jewish 
Culture will provide two ancillary interpretive programs -- a lecture series and 
an illustrated interpretive brochure . 

1. The Folk Art Lecture Series will present three outstanding authorities on 
American and Jewish.folk arts . Mary Black, Consulting Curator of the Museum 
of American Folk Art, will speak on "18th and 19th Century American Folk 
Portraits" with special reference to the portraiture displayed in the 
exhibition . The renowned choreographer and modern dancer, Pearl Lang, will 
present a lecture/demonstration on "Jewish Folk Motifs in Amer ican Dance . " 
Dr. Abraham Karp, distinguished scholar of American Jewish history, will 
speak on "A Collector's Journey Through American Jewish History." The lecture 
series will broaden the audience for "The Jewish Heritage in American Folk 
Art" and will provide a deeper understanding of the American Jewish cultural 
history. 

2 . Interpretive Brochure : To accompany the exhibition and lecture series, the 
National Foundation will publish a special illustrated interpretive brochure 
on Jewish folk arts in America. The brochure, to be distributed at no or 
nominal charge to exhibition visitors and participants in the lecture series, 
will describe· the styles and genres of Jewish folk art in the context of the 
early American cultural environment, using works from the exhibition as 
illustrative examples. 

Funding for the two Folk Arts Programs is required primarily for speakers' 
fees, travel, promotion, editorial direction, printing and central coordination . 
Estimated total costs for these two programs are $14,000. · 

& ., 
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IV.D . COMMUNITY PROGRAMS ON JEWISH LITERATURE AND THE ARTS 

To supplement the national symposia and conferences being held in major 
metropolitan areas, the NFJC is initiating and supporting a series of humanities 
programs on the major themes of "Creativity and Continuit "in small and mid- size 
J$'Jish communities l: r-oug outthe Um.te - l:ates . To stimulate creative ~ 
programming arrd""m:rengthen the program planning processes in community 
institutions, the National Foundation is developing two types of services : a 
community incentive grants program and a model program planning series. 

1 . Community Initiatives in Jewish Literature and the Arts: The National 
Foundation will be offering a special series of twenty Ne'WIIlan Incentive 
Awards for outstanding community programs in the humanities . This incentive 
grants program is designed to encourage community organizations to explore 
the history, development and present condition of Jewish culture in America 
with special reference to the visual arts, the performing arts and 
literature . The first set of guidelines are being prepared for distribution 
to Jewish community organizations across the United States for programs 
beginning in September, 1985 . Guidance in project development will be 
provided by the National Foundation's Program Advisory Committee to community 
organizations applying for grants. Proposals will be reviewed by the 
National Foundation ' s Newman Awards Committee and Program Advisory Committee . 
Grants will be awarded in amounts up to $2,000. 

2 . Model Program Series: In cooperation with the cultural program staff of the 
JWB and in consultation with the Program Advisory Committee, several 
successful community programs on Jewish literature and the arts will be 
identified and researched. Four or five of these programs will be selected 
as model formats, evaluated on the basis of their replicability, creativity, 
and popular appeal . For each of the selected formats, a detailed program 
resource packet will be developed for distribution to community 
organizations . Covering all aspects of program development -- planning, 
budgeting, promotion, implementation and evaluation-~ this model program 
series should be a valuable resource for community programmers in center.s, 
universities, synagogues and other Jewish communal organizations. 

Major project costs for the Community Programs on Jewish Literature and the 
Arts will include coordination, research, editorial direction, promotion and 
printing . Estimated costs for the two aspects of this program are $45,000f 
exclusive of the initiative grants themselves. 

' 
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IV .E. JEWISH CULTURAL PRESS SERVICE 

In order to promote widespread public awareness of the major themes and 
concerns of "Creativity and Continuity", the National Foundation has· developed a 
Jewish Cultural Press Service. Du.ring 1985- 87, the NFJC will commission, edit and 
disseminate three series of essays and feature a rticles based on the issues 
discussed in the symposia, conferences and lecture series . With a potential 
audience numbering in the hundreds of thousands through both the Jewish and 
general press, this service represents a highly effective outreach opportunity, 
bringing the issues of Jewish cultural identity in America to the attention of 
vast numbers of indivi,duals who would not normally be involved in this 
discussion . Particularly for the unaffiliated, for whom the traditional ties of 
religion and Israel are no longer effective communal bonds, issues of cultural 
identity are often still compelling and provocative. 

The three series, employing three different press media, will be targeted 
for distinct audiences with the subject matter, length and tone of the articles 
determined accordingly. 

1 . General Ne~spapers: The NFJC will prepare a short series of feature articles 
(4 - 6 essays) for distribution to general circulation newspapers in major 
metropolitan areas throughout the United States and Canada. Written by 
prominent cultural figures, these features will focus on the areas of 
interaction between Jewish and American culture. Where possible and 
appropriate, special articles may be solicited for placement in particular 
publications, such as ·the New York Times Magazine . 

2. American-Jewish Newspapers: In cooperation rith the Jewish Telegraphic Agency 
(JTA), the National Foundation will develop a 10-12 part series of feature 
articles to be distributed without charge to all Jewish newspapers in the 
United States and Canada. This series; popularly oriented, yet ser.ious in 
tone , will focus on the significant changes in American Jewish culture over 
the past few decades, and the trends which can be projected for the future 
development of the arts and humanities within the Jewish community . 

3 . Special Supplements: The NFJC, in cooperation with one or several national 
circulation periodicals, such as MOMENT Magazine, will publish a series of 
five supplements focused on the themes of the five symposia. Each supplement 
will include the keynote address from the symposium plus invited responses 
and comments . 

Major project costs for the Jewish Cultural Press Service will include 
honoraria, editorial direction, photocopying, photography duplication, postage, 
rights, printing subsidies (for the supplements) and administration. Total costs 
for each of the three major series are estimated as follows: 

General Newspapers : 
American- Jewish Newspapers: 
Special Supplements: 

- 10 -
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IV .F. PUBLICATION SERIES 

Foundation for Jewish Culture is planning to issue four 
original series of public ro rcfins. these 
p 1.ca ions 
lectures and 
the American 

will develop and ampli y e 1.scussion egun int e symposia, 
conferences and will provide important new cultural resources for 
Jewish community. 

1. 

2. 

3. 

4 . 

CREATIVITY AND CONTINUITY: PROSPECTS FOR JEWISH CULTURE IN AMERICA. To be /I 
edited with an introduction by Dr . David Sidorsky, Professor of Philosphy at 
Columbia University, this publication will be an anthology of the major 
papers presented at the five symposia and three conferences being planned as 
part of "Creativity and Continuity: J ewish Culture in America ." Taken 
together, these papers will present a comprehensive analysis of the II/ 
fundamental issues underlying the development of a vibrant , indigenous Jewish 
culture in America. 

INVENTORY OF JEWISH CULTURAL RESOURCES : NATIONAL AGENCIES . In 1979, the J 
National Foundation published the first Inventory of Jewish Cultural 
Re$ources which catalogued the cultural programmatic materials available fro 
national Jewish organizations. This proved to be a highly successful and 
popular publication, reprinted twice and used extensively by programmers 
throughout the United States . The current edition will be a thorough update 
and extensive revision of the original, incorporating new agencies and 
re-organized for easier use as a reference tool. 

HANDBOOK OF JEWISH CULTURE IN AMERICA. Organized as a mini- encyclopedia, the , , 
Handbook will feature brief articles on the major facets of contemporary 
American Jewish culture, essentially defining the parameters of the cultural 
enterprise. Articles on approximately 75 - 100 subjects from "Architecture" 
to ."Zionist Literature" will summarize the current state of the field, 
indicate changes over the past twenty years , and project future trends. 

THE NATIONAL FOUNDATION FOR JEWISH CULTURE: A 25 - YEAR REPORT. The cultural { 
\ condition of the American Jewish community has changed dramatically in the 25 

years since the National Foundation was established. This publication will 
describe and assess the Foundation's role and accomplishments - with special 
emphasis on the development of American J ewish scholarship and the promotion 
of inter-organizational cooperation. 

Funds for the Publication Series are needed primarily for editing, research, 
printing, and distribution . Estimated costs for the four publications are: 

Cteativity and Continuity·------ $25,000 
~In~v~e~n~t~o~r~y~· ~o~f:::.......:J~e~wi=·s~ha:.....:C~u~l~t~u~r~a~l::......:R~e~s~o~u~r~c~e~s-- $10,000 
Handbook of Jewish Culture $25,000 
25 - Year Report ---------$10,000 

- 11 -
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IV .G. RADIO SERIES ON JEWISH MUSIC IN AMERICA 

The National Foundation for Jewish Culture is producing three 90-minute 
specials, to be aired by National Public Radio stations, entitled "One People, 
Many Voices : Jewish Ethnic Music Traditions." Narrated by Theodore Bikel, these 
specials will feature Jewish music in the United States and explore its 
international cultural sources. These programs will introduce American audiences 
to varied and authentic Jewish ethnic musical and folkloric traditions, including 
the virtually unknown non- Western music of the Oriental and Sephardic communities . 
such as those in Syria, Morocco, Yemen , Uzbekistan, Kavkaz and Ethiopia . 

Because of the nature of these ethnic communities and the ritual context for 
the performance of their music, much of the material to be presented in these 
programs has been previously unavailable on radio or on recordings. Among the 
primary sources of this traditional material are more than 45 hours of music and 
workshops recorded live at the Jewish Ethnic Music Festival (JEMF) held in March, 
1981, under the auspices of the National Foundation for Jewish Culture . 

The narration for these shows will establish a cultural context, 
interweaving music , poetry, and folk literature with interviews of performers, 
ethnographers and ethnic community members. The JEMF tapes will be augmented 
with historical periqd renderings (78 RPM disks, wax cylinders and field 
recordings), as well as recordings of contemporary performers in the U.S. and 
Israel. The three specials will be written and released to coincide with major 
Jewish holidays - Rosh Hashanah (Fall), Hanukkah (Winter), and Passover 
(Spring). 

Award- winning independent producer Steve Rathe will serve as Senior Producer 
for the series, with Jacob Bender serving as writer/ producer. Consultants on 
music sources will be Dr. Mark Slobin, noted ethnomusicologist and Associate 
Professor of Music at Wesleyan, and Henry Sapoznik, Director of the Sound 
Archives of the YIVO Institute for Jewish Research. 

Funding for the Radio Series on Jewish Music in America is needed for 
research, production, marketing, and promotion. Estimated cost for the three 
programs is $35 ,000, of which $15,000 has already been awarded by the National 
Endowment for the Arts • 
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illustrated by Amy Schwartz, was the winner in the 
picture book category. "The Island on Bird Street," 
written by Uri Orlev and translated from the 
Hebrew by Hillel Hakin, was honored as the out
standing book for older Jewish children. 

The awards include a substantial cash prize for 
each author. A fund named for the late Mrs. Taylor 
who entertoined 9enert1tiom of regders w'ith books 
about "All-of-a-_Kind Family, " will continue to pro 
vide financial encouragement to writers d literarure 
for Jewish juveniles. 

The AJ L also announced that a cash award of 
$1 , 000 wil I be given for the best fiction manuscript 
in the next Taylor awards, adding that the deadline 
for submitting m:muscripts is next Decerrber 10. 

The AJ L research and special libraries division 
presented Dr. Louis Feldm:m, Professor of Classics 
at Yeshiva University with its 1985 Judaica Refer
ence Book Award for his bibliography, •~osephus and 
Modern Scholarship." Dr. Feldman, first recipient 
of the aword, received it· at the AJ L convention. 

NEW NY STATE LAW BOOSTS 
PENALTIES FOR KOSHER FRAUD 

NEW YORK (JT A) --A bill sharply increasing 
criminal penalities for fraudulent sale of non-kosher 
foods as kosher in New York State has been signed 
into law by Governor Mario Cuomo. 

The meas1Xe was written by Assemblyman Howa 
Losher and sponsored by Lasher and State Sen. Marti 
Solomon, both Brooklyn Democrats. The bill was 
approved by the Assembly and Senate just before the 
summer recess and signed by Cuomo recently. 

The new law makes it o Closs E felony to sell 
non-kosher food as kosher if the value of the food ex 
ceeds $5,000. A Class E felony is punishable by 
up to four years in prison. A corporation may be 
fined up ~o $10,000 for o violation and an individual 
may be fined the greater of $5,000 or twice the 
amount of gain resulting from such o transaction, 
Losher said . 

Previously, such a violation was classified as 
a Class A misdemeanor, involvi~photogcaphing_ and 
fingerprinting the violator on conviction, with o jail 
sentence of up to 30 days to one year or a fine. 

Lasher said the strong legislation was needed 
to protect the kosher consumer "from willful, serious 
offenders who fraudulently sel I non-kosher food that 
the consumer believes to be kosher . " He said the 
increased penalties will apply to hotels, restaurants, 
slaughterhouses, "or anyone who falsely represents 
and sel Is non-kosher food as kosher . " 

CULTURE FO.JNDATION GETS U.S. GRANT 
OR ARTS, HUMANITIES PLANS 

NEW YORK (JTA) -A grant of $155,000 hos 
been awarded to the · · n for Jewis 

ulture by the Notional Endowment for the Humani-
1es to implement a unique, nationwide series of 
rts and humanities programs," according to Dr. Mar 
er Bernstein, Foundation president. 

He said the grant would enable the Foundation 
"to undertiake o rruch needed e>O'.lminotion of some 
fundomentol issues in contemporary American Jewish 
culture." He said the program, "Creativity and Cal)
Nnuity, 11 is planned to commemorate the Founda
tion's 25th aMiversory of service to the American 

ewish comrr,.,nity . 

-2- COMMUNITY NEWS REPORTER 

Bernstein S10id the project "wi II incorporate a 

variety of public programs in cities throughout the 
United States" during the next two years. 

Among major components, he said, will be con
ferences in Washington, D.C. ond New York City 
on Jewish arts and scholarship. There will be sympos
iums in Cleveland, Houston, Detroit, San Francisco, 
and Atlanta on the c:ultvral dimensiom of Jewish relig
ious tradition, the role of langua,ge and literarure, the 
nature of popular culrure, the interaction of American 
and Jewish culrure, and the prospects for a world Jew
ish culrure. 

Another component is a lecture series and on inter
pretive broct.Jre for o folk arts exhibition which will 
be touring Jewish rruseurr£ in Philadelphia, Chicago 
and Los Angeles . Another is on incentives award pro
gram for organizations in small and midsize Jewish com
munities to encourage humanities programs in Jewish 
literarure .:Jnd the arts. 

Also plomed is a national public radio service on 
Jewish music in America, and o Jewish culrural 
press service and publication series to dissemi note the 
lecrures presented in the program to broad public audi
ences. 

Bernstein said schedules and more specific details 
for each of these programs will be disclosed in early fall 
of this year. 

Abraham Atik, Foundation ex~cutive director, said 
the program had been designed to explore the nature of 
Jewish culh.Jre in the American environment. He said 
the project will e>O'.lmine the ways in which Jewish 
authors, artists and scholars "have reshaped our under
standing of Jewish culture, history and tradition" and 
would "help us better understand the complex relation
~hip between American and Jewish valves, hu1T10nistic 
concerns and cultural expressions." 

Richard Siegel, the Foundation's assistant director 
and project coordinator, explained that "each segment 
of 'Creativity and Continuity' i~licitly asks what 
the possibilities and limits are for developing an indi
genous and vibrant Jewish culture in America." 

He said that "by e>eamining the questions in a variety 
of formats, 'Creativity and Contiooity' will enable tens 
of thousands of people to engage in a high level dis
cussion of these· fundamenta I concerns." 

HJC GETS MAJOR GIFTS FOR 
CONSTRUCTION IN ISRAEL 

NEW YORK (JTA) -- The Hebrew Union College& 
Jewish lnstirute of Religion (HUC- JIR), the Reform 
instirution, hos received two grants totaling $3.4 mil
lion to support a Reform building program underway in 
Jerusalem, acca-ding to Dr. Alfred Gottschalk, presi
dent of the HUC-J IR. 

He said Barry Trupin of New York City had present
ed 1-UC-JIR with o gift of $1.8 million to endctN o 
Mildred and Bennett Trupin Family Torah Center. The 
center named for Trupin's parents, will serve as the 
centraf classroom and faculty facility for the HUC-JIR 
Jerusalem school. 

The S. H. and Helen Scheuer Family Foundation hos 
given a gift of $1 .6 mi Il ion for co111>letion of the first 
s1age of the Jerusalem construction, Dr . Gottschalk said. 

He said the Reform insti tution is in the midst of o 
"far-reaching" capital campaign for expansion of its 
J erusolem school . The HUC is currently constructing 
the Skirboll Center for Biblical and Archaeological 
Research and the Trupin Torah Center. A library build
ing is being plonned . 
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HONORS AND APPOINTMENTS 

SARASOTA (JTA) - - Rabbi Morla Feldman ofToledo hos been named Sarasota's first woman rabbi as assist
ant rabbi at T e01>le Emanu-EI. 

NEW YORK (JTA) - Mox Kampelman has been given the HIAS Liberty Award. Edward Benton HIAS 
board membel-, hos been named to receive the Zvi Moslionsky Award , ' 

ENGLEWOO D, N.J. (JTA) - Rabbi Arthur Hertzberg, author and v ice president of the World Jewish 
C_ongress, is retiring as rabbi ~fTemple Emanu-EI aft~ 29 years to become rabbi emeritus. Rabbi Stephen 
L,stfeld, farmer associate robb, of Adas Israel In Washington, D. C. has been named rabbi ofTemple Emanu
EI. 

RESIDENT COUPLE LEAD WORSHIP 
IN B'NAI B'RITH APARTMENTS 

ALBANY, N . Y, (JTA) - -A hus!xind-and-wife 
team, residents of a B'ooi B'rith apartment here, 
have been leading Friday night services regularly i 
the apartment co m!l'lmity room so that other resi
dents can worship without having to leave the 
security of their residence . 

Israel and Cei l Michelove lead the services ever 
Friday night th-ough the year for about 3) residents 
as a lobar of love, according to the Jewish World 
of Albany,_ at the B'~i B'ri th P~kvlew Apartments. 

Mn. M,chelove so,d that, without their cH/n 
WOf'ship servic~s in the apartment facility most of 
the residents would be uooble to attend ~ices 
an~here in Albany both for sec~ity and transpor
tat,oo problems. Residents. a lso share in conducting 
the services. 

(R. Nassau), was adopted by the Legislature and signed 
recently by Governor Mario Cuomo. Hikind said on ex
ample of the protection provided by the amendment 
would be o requirement to sign affecting on observant 
Jewish patient odmitted Of'I the Sabbath . He said the 
legislation bans o hospital From requiring "any patient 
o< ffl8M)el' of his family to write or sign during those times 
when his or her beliefs pl'Ohibit performing such an act." 

Hikind said some hospitals had resolved the problem 
of getting the required signed documents by arranging for 
a verbal agreement between the hospital and the patient 
or family member regarding "consent, emergency or admit· 
tance procedures" made in !root of two witnesses. He 
soid that, by this procedure, the hospital could provide 
treatment without requiring the patient to sign forms 
on o Sabbath. 

RABBINICAL HUSBAND-WIFE TEAM 
MOVElONEW CAREERS IN L.A. 

Michelove explained thot, because of the di-
verse religious backgrounds of the residents he hod LOS ANGELES (JTA) -- A rusband-and-wife Reform 
to do on acceptable talk of blending troditi~I rabbinicol team hos moved From Hartford to Los Angeles 
0-thodox prayers with both English and Hebrew pro _ to begin new careers in rabbinical work. Robbi Laurie 
ers more familiar to Conservative and Re form mem- Rutenberg and Robbi Gary Schoenberg left for the West 
ben of the 11congregotioo. 11 Coast on the third anniversary of their marriage. 

He soid it took careful planning to please all Rutenberg has been named director of outreach pro-
elements of the diverse "congregotioo . 11 But he grams for the Hil lel Foondation at California State Univer· 
said, ''i t seems to be working . I haven't rec;ived sity at Nort!Yidge in Los Angeles. She will work with 
any complaints yet, which is probably better than various student groups on C01rf>US, 
most local rabbis can attest to. 11 Her husband has been oomed assistant rabbi at Temple 

The Micheloves a lso conduct services in the liSl'ael in Hollywood. He served as seniOf' rabbinic fel low 
building far some of the other Jewish holidays at the Notional Jewish Resource Center in New York 
including Simchat Tarah when the e lderly resi- City and Jewish chaplain at the University of Hartford. 
dents porode around the ~oom with the T oroh Scroll Rutenberg served as associate chaplain at Yale Uni-
and a concluding service for Yom Kippur. ' versity far four years and was adviser to the Yale Hunger 
N. Y. STATE LAW PROTECTS Action Project and organi~U: of the Jewish-Ch-_istian 
OBSERVANT HOSPITAL PATIENTS Dlolag~e and the Inter Rel,grous Student Council at the 

universr ty. 

NEW YORK (J TA) -- New York State now has 
a law, believed to be the only one of its kind in 
the United States, which protec ts the observant 
Jewish hospital patient from being required to 
sign any admission document if such actioo violates 
the patient's religious beliefs. 

The leghlatioo is on amendment to the state's 
public hea Ith low , which contains a section on 
protection of patient rights which has been in 
effect for many yeors. 

The amendment, sponSOf'ed by Assemblyman Dov 
Hikind (D. Brooklyn) and State Sen. Norman levy 

They are both 1981 graduates of the New York Reform 
institution, the Jewish Institute of Religion . 

JEWISH LIBRARIES ASS'N GIVES 
AWARDS FOR BEST J U,VENILLE BOOKS 

C LEVELAND (JTA) -- The Association of Jewish 
Ubrories (AJL) presented at its 20th annual convention 
the annual Sidney TaylOf' awards far the best Jewish 
books for juveniles. 

Miriam Choikin was recognized for her continuing 
cootributions to Jewish li terature for chi ldren . "Mrs. 
Mo5cowitz and the Sabbath Candlesticks, " written and 
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illustrated by Amy Schwartz, was the winner in the 
picture book category. ''The Island on Bird Street, 11 

written by Uri Orlev and translated from the 
Hebrew by Hillel Hakin, was honored os the out
standing book for older Jewish children. 

The awards include o substantia l cash prize for 
each author. A fund named for the late M.rs. Taylor 
who entertained generations of readers with books 
about "All-of-o-.Kind family," will continue to pr 
vide financial encouragement to writers rJ literature 
for Jewish juveniles. 

The AJ L also announced that a cash award of 
$1 , 000 wi II be given for the best fiction manuscript 
in the next Taylor awards, adding that the deadline 
for submitting manuscripts is next December 10. 

The AJ L research and special libraries division 
presented Dr. Louis Feldman, Professor of Classics 
at Yeshiva University with its 1985 Judaica Refer
ence Book Award for his bibliography, "Josephus and 
Modern Scholarship." Dr. Feldman, first recipient 
of the award, received it at the AJ L convention. 

NEW NY ST ATE LAW BOOSTS 
PENALTIES FOR KOSHER FRAUD 

NEW YORK (JT A) - A bill sharply increasillJ 
criminal penalities for fraudulent sole of non-kosher 
foods as kosher in New York State has been signed 
into law by Governor Mario Cuomo. 

The meos1Xe was written by Assemblyman Howo 
Lasher and sponsored by Lasher and State Sen . Marti 
Solomon, both Brooklyn Democrats. The bill was 
approved by the Assembly and Senate just before the 
summer recess and signed by Cuomo recently. 

The new law makes it o Closs E felony to sell 
non-kosher food os kosher if the value of the food e 
ceeds $5, 000. A Closs E felony is punishable by 
up to four years in prison. A corporation may be 
fined up to $10,000 for o violation and on individual 
may be fined the greater of $5,000 or twice the 
amount of gai n resulting from such o transaction, 
Lasher said. 

Previously, such a violation was classified as 
a Class A misdemeanor, involving photogcaphi ns. o nd 
fingerprinting the violator on conviction, with a jail 
sentence of up to 30 days to one year or a fine . 

Lasher said the strong legislation was needed 
to protect the kosher consumer "from willful, serious 
offenders who fraudu lently sel I non-kosher food that 
the consumer believes to be kosher. 11 He said the 
increased penalties will apply to hotels, resta1Xonts, 
slaughterhouses, "or anyone who falsely represents 
and sel Is non-kosher food as kosher." 

LTURE FOUNDATION GETS U.S. G~NT 
OR ARTS, HUMANITIES PLANS 

NEW YORK (JTA) -A grant of $155,000 hos 
een awarded to the • · n t r Jew· 
ulture by the Notional Endowment for the Humoni-

1es to implement a unique, nationwide series of 
rts and humoni ties programs," according to Dr. t-Aar 
er Bernstein, Foundation president . 

He said the grant would enable the Foundation 
"to undertake o much needed examination of some 
fundamental issues in conte"l'(X"ary American Jewish 
culture." He said the program, "Creativity and Col)
tinuity, 11 is planned to commemorate the Founda
tion's 25th aMiversory of service to the American 

ew ish comlTlJni ty. 

-2- COMMUNITY NEWS REPORTER 

Bernstein sold the project ''will incorporate o 
variety of public programs in cities throughout the 
United States" during the next two years. 

Among major components, he said, will be con
ferences in Washington, D.C. and New York City 
on Jewish arts and scholarship . There will be sympos
iums in Cleveland, Houston, Detroit, San Francisco, 
and Atlanta on the cultural dimensions of Jewish rel ig
ious tradition, the role of language and literature, the 
nature of popular culture, the interaction of American 
and Jewish culture, and the prospects fer a world Jew
ish culture. 

Another co~nt is a lecture series and on inter
pretive brocoore for a folk arts exhibition which will 
be touring Jewish ITlJseums in Philadelphia, Chicago 
and Los Angeles . Another is an incentives award pro
gram for organizations in small and midsize Jewish com
munities to encourage humanities prO!J"Oms in Jewish 
literature .1nd the c:rts . 

Also plomed is o notiooa l public radio service on 
J ewish music in America, and a Jewish cultural 
press service and publication series to disseni note the 
lectures presented in the program to broad public audi
ences. 

Bernstein said schedules and more specific details 
for each of these programs wi II be disclosed in early fa II 
of this year. 

Abraham Atik, Foundation executive director, said 
the program hod been designed to explore the nature of 
Jewish culture in the American environment. He said 
the project will examine the ways in which Jewish 
authors, artists and scholars "hove reshaped our under
standing of Jewish culture, history and tradition" and 
would "help us better understand the complex relation
.$hip between American and Jewish values, humanistic 
concerns and cultural expressions. 11 

Richard Siegel, the Foundation's assistant director 
and project coordinator, explained that "each segment 
of 'Creativity and Continuity' implicitly asks what 
the possibilities and limits are for developing on indi
genous and vibrant Jewish culture in America. 11 

He said that "by examining the questions in a variety 
of formats, 'Creativity and Contiooity' will enable t-e.11$ 
of thousands of people to engage in o high level dis
cussion of these fundamental concerns. " 

HJC GETS MAJOR GIFTS FOR 
CONSTRUCTION IN ISRAEL 

NEW YORK (JTA) --The Hebrew Union College
Jewish Institute of Religion {HUC-JIR), the Reform 
institution, hos received two grants totaling $3.4 mil
lion to support o Reform buildi ng program underway in 
Jerusalem, according to Dr. Alfred Gottschalk, presi
dent of the HUC-J IR. 

He said Barry Trupin of New York City had present
ed HUC-JIR with a gift of $1 . 8 million to ende1N o 
Mildred and Bennett T rupi n Family Torah Center . The 
center named for Trupin's porents, will serve as the 
centraf classroom and faculty facility for the HUC-J IR 
Jerusalem school. 

The S. H. and Helen Scheuer Family Foundation hos 
given a gift of $1.6 mi Ilion for cof11)1etion of the first 
stage of the Jerusalem construction, Dr . Gottschalk said, 

He said the Refcrm institution is in the midst of a 
"far-reaching" capital campaign for expansion of its 
Jerusalem school. The HUC is currently constructing 
the Skirball Center for Biblical and Archaeological 
Research and the Trupin Torah Center. A library build
ing is being planned. 
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M E M O R A N D U M 

TO : Henry L. Zucker 

FROM : Henry L. Zucker 

@ 

See MLM about telephone call from Abe Atik , re : status of request for 
assistance to the National Foundation for Jewish Culture . I informed 
Abe that I would let him know if there is a definite yes or no answer . 
Meant ime, he will probably try to get somebody to talk to MLM probably 
Rabbi Silver or Phil Bernstein . 

/ caf 
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The Jewish Community Federation of Cleveland 
1750 Euclid Avenue / Clevelana. Ohio 44115 
Phone (216) 566-9200 

AD HOC WORKGROUP ON JEWISH IDENTITY 

Monday, October 22, 1984 
4:00 p.m . at the 
Bureau of Jewish Education 

--------------------------------------------------------------------------------
ATTEN DANCE: Morton L. Mandel, Chairman , Presiding; David Ariel., Alan D. 
Bennett, David Kleinman, Irvin A. Leonard, Nathan Oscar, Daniel A. Polster, 
Gordon Safran , Rabbi David Sandmel, Sally H. Wertheim, Henry L. Zucker; STAFF: 
Stephen H. Hoffman, Barry Shrage, secretary. 
--------------------------------------------------------------------------------

WELCOME AND INTRODUCTION: 

Morton L. Mandel welccmed those present and noted that the purpose of the meet 
ing would be to consider strategies for ins~ring Jewish continuity and strength
ening Jewish identity in Cleveland. He suggested the meeting should be open 
ended and informal, so that the meeting can be used to begin to define the chal 
lenges and opportunities we face as a community. 

Mr. Mandel then reviewed some of his own recent experiences which led him to 
reconsider his commitment to formal and informal Jewish education . He noted 
that he had participated in the 1979 meeting of the Board of Governors of the 
Jewish Agency that led to the development of the Joint Program for Jewish 
Education . The Joint Program for Jewish Education was initiated because Jewish 
leadership perceived significant, long- term, negative trends in Jewish identity 
in the Diaspora . They believed these trends including significantly rising 
intermarriage rates could adversely affect the creative survival, vitality, and 
continuity of Diaspora Jewry . They also believed that since Israel's fate is 
deeply connected to the fate of the Diaspora, this could have significant nega 
tive consequences for Israel as well, The Joint Program for Jewish Education 
was then designed to maximize the use of Israelt and Diaspora resources to 
encourage innovation that would strengthen Jewish identity . 

Mr. Mandel then described his involvement with the Joint Program for Jewish 
Education , including the work he and other Americans did to create a real pro
cess through which the Joint Program could operate. He noted he had become 
increasingly involved in Jewish education through his contact with the Joint 
Program . Mr . Mandel further noted that he became convinced, based on his own 
experience in Jewish life, that the single most important element in strengthen 
ing Jewish identity would be the involvement of key communal leadership in 
addressing the issue . 

Based on this perception and in consultation with other Jewish leaders, Mr. 
Mandel worked for the creation of a world leadership conference on Jewish educa
tion . The World Leadership Conference built on existing work but shifted the 
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emphasis of the conference fran a consideration of the problems in Jewish educa
tion to a focus on developing new Jewish educational leadership . Mr . Mandel 
then briefly described the conference and noted that it had been a satisfying 
and positive experience. He noted that a minimum of 40 to 50 major leaders (not 
previously inv olved in Jewish education) had increased their commitment to 
Jewish education through this process . 

Mr. Mandel then went on to discuss his interest in the formation of this local 
group . He noted that to begin to solve the problems of Jewish identity inter 
nationally, it was essential to develop strong, local processes . He reminded 
those present that the local Cleveland meeting of JWB ' s commission on Jewish 
education in Jewish community centers had demonstrated that local dialogue can 
help develop creative and innovative approaches to solving the problems of 
Jewish identity combining both formal and informal approaches . 

Following Mr. Mandel's introduction a number of canmittee members focused on the 
importance of conmitted leadership in insuring the continuity of the next gener
ation of Jews and wondered whether there were enough committed and adequately 
educated leaders involved in Jewish education at this time. 

It was then suggested that there are serious questions as to whether we are 
clear enough about our goals and objectives in Jewish education to attract the 
kind of leadership that can solve the problems . lt was noted that many leaders 
may be discouraged from becoming involved in Jewish education because they feel 
the machinery of Jewish education is broken down and probably can 't be fixed. 
Many wonder whether anything can be done about these critical issues. It was 
also suggested that a renewal of leadership concern and excitement can only grow 
out of a clear articulation of the opportunities that exist to create new sys
tems that can truly change and improve Jewish education . Several of those 
present felt that there is a need to address this perception and to clearly 
identify new , interdisciplinary solutions that may not fit into the traditional 
Jewish education agenda. It was suggested that the key issue is whether we have 
the ability to institutionalize the many effective techniques available that can 
support a revitalization of Jewish life . It was recommended that a think tank 
be developed t o bring together the best and most creative minds in Jewish educa
tion in Cleveland frc:xn different discipline~ to create the solutions that could 
begin to attract the most effective kinds of lay leadership. 

Others, however, felt strongly that while good models in Jewish education have 
existed for quite some time, the key issue is still the development of positive 
lay leadership, and that only after the cc:xnmunity's top leaders became concerned 
with Jewish education could the existing solutions be implemented . It was noted 
that raising the pr iority of Jewish education among top lay leaders could 
increase fiscal resources available to Jewish education but, far more important, 
could also increase the attention given by the brightest and best of our leaders 
to this important subject. Mr . Mandel summed up this position by noti ng that 
the key to solving the challenges confronting Jewish identity in the Diaspora 
lies in creating as high a priority for Jewish education in the minds of lay 
leaders as Israel currently enjoys. 
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that one of primary purposes of this group would be to build a passionate commit 
ment to Jewish education on the part of Cleveland ' s most important leaders . It 
was also agreed that a working group would be established to meet at the same 
time as the lay leadership group to further clarify the issues confronting the 
community in Jewish education and to set forth a plan of action to meet the 
challenges of the future . 

The meeting was adjourned at 5:55 p.m. 

Respectfully submitted , 

Barry Shrage , Secretary 
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HABIMAH NATIONAL THEATRE 

Tel - Aviv , November 28th , 1985 

Mr . Morton L . Mandel 
4500 Euclid Ave . 
Cleveland , Ohio 44103 
U . S . A . 

Dear I-Ir . Mandel , 

The Ha~Jmah National Theatre of Israel in collaboration 
with :he Tel - Aviv Museum are trying to produce and perform 
a un iaue shaw - Replika- by the Polish designer and director 
Josepb Szajna . 

This is a non-testual shaw which revives the norrors of the 
Nazi concentration camps , which Mr . Szajna himself experienced 
in Treblinka . The idea is to perform the shaw on the top floor 
of the museum, while en exhibition of S zajna ' s works will be 
presented at the ground floor, so the audience will have to 
pass through it on the way to the auditorium . 

This project is very unique in our normal repert Oir and it ' s 
cost • can not be taken from the theatre or the museum 
reguldr budgeLs , The entir e shaw - exhibits, prps , sculptures 
etc . w~ ll have to be made in Poland and shipped to Israel . 

We still have got to put some USS 30 . 000 .- more to the project ' s 
~udget in order to be able to r ealize it . 

We shall be most grateful if you could find a way to help in 
this impor tant issue . 

SincerelY. yours , 

l'>''"I #/l - . 
Omeri Nitzan 
Artistic Director 
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RESEARCH 
& DEVELO PMENT 
AUTHOR I T V 
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Resea rch Contracts Unit 

Premier Industrial Foundation 
4415 Euclid Avenue 
Cleveland 44103 
U. S . A. 

Dear Sir, 
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BEN GURION 

UNIVERSITY 
OF lHE NEGEV 

August 1985 

The Ben- Gurion University of the Negev (established 1969) is the youngest 
institution for higher education in Israel. It is located in Beer- Sheva, 
on the fringe of the Negev desert. I t consists of four faculties (Nat ural 
Sciences, Humanities & Social Sciences , Technology, and Medical Sciences) , 
a College for Engineering, research institutes (The Institutes for Applied 
Research and The Blaustein Institute for Desert Research), a veteri nary 
Hospital,and other research centers. 

This year 5,500 students are enrolled in the University, among them 600 
graduate students. The number of teaching and research staff amounts to 
700 members. 

In addition to teaching, the University's academic personnel are involved 
in research activities in a variety of fields aimed at the advancement of 
science and knowledge. Emphasis is placed on science relevant to local 
deve lopment. More detailed information about the University's acti vities 
can be found in the attached brochures. 

The t ask of establishing contacts between the University and entities 
financing research projects is the responsibilit y of the Research & Develop
ment Authority of the University, or more specifically of the Research 
Contracts Unit. 

In t he frame of our efforts to widen t he scope of financed research, I am 
applying to funds and investment groups for r elevant information . I would 
appreciate your sending us details on the fields of your interests and 
activities, details required in the proposal, size of the budget allotted, 
dates of proposal submission, form o f submission (if special forms are re
quired), etc. 

Thank you for your kind reply, 




