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T € Jewish Community Federation of Cleveland

1730 EUCLID AVENUE « CLEVELAND, OHIO 44113 - PHONE {216) 366-9200 - FAX ¥ {218} B611230

March 30, 1988

Mr. Perry Davis
935 Fifth Avenue
New York, NY 10017

Dear Perry:

It was a real pleasure meeting you during your visit to Cleveland last week.
You are embarking an an exciting project, and we will certainly do whatever we
can to he 2. Joel Fox and 1 look forward to meeting with you during your next
trip in, so that we can share with you what we have been working on in our
lTocal Cor 'ssion on Jewish Continuity. [ thought it would be helpful to
provide you with some background history and reading so that we can focus our
time more directly when we meet, Following, therefore, is an overview of our
process and a list of the materials in the enclosed packet.

The commission started as a Federation study process on Jewish continuity
issues, It spent about a year and a half researching issues and trends,
hearing from a broad range of national expe-ts., At the conclusion of that
study, it decided to focus on Jewish education, particularly in the areas cof
personnel, parent and family education, and beyond the ciassroom education as
priorities for communal intervention, These priority directions are summarized
in Barry Shrage's paper, "From Experimentation to Institutionalized Change."

Significantly, it was at this stage that the Congregational Plenum, represent-
ing Cleveland's congregations, was invited to co-sponsor the Commission on
Jewish Continuity process. Previous Federation studies on Jewish education
(1976, 1981) had been conducted by the Federation without the involvement of
the congregations, This resulted in avoidance, by and large, of the critical
issues facing the congregational supplementary schools, where 80% of our child-
ren receive their Jewish education. Now these schools are at the heart of our
efforts. Also, the leadership structure is evenly divided between Federation
designated leaders and Plenum designated ‘teaders. While many of tne people
actually involved wear hats in both worlds, it has strengthened our ability to
move ahead to have credible congregational leadership involved throughout the
process. We also firmly believe this will be critical to our success in the
next phase of selling the overall recommendations and implementing them.

For the past ten months we have been working in four task forces. Three are
almost finished with their work and will report out to the full Commission on
Jewish Continuity this summer, The fourth is on a later time track.

Presidsar ® Hon, Milron A, Woll » Vice-Presidings ¢ George N Agonofl + Charles A Rarnen o Banbara 8. Roseathal
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TASK FORCE ON BEYOND THE CLASSROOM EDUCATION

This group has focused on the comrunal supports necessary to integrate
retreats, youth group experiences, Israel trips, and intensive Jewish summer
camping into the Jewish educational experience of each child. The major
recommendation calls for the creation of a retreat institute to help schools
develop, staff, implement, and evaluate retreat and camping programs.

TASK FORCE ON PARENT AND FAMILY EDUCATION

The goal is to enable our gateway institutions, our congregations and JCC, to
maximize the impact of their contacts with young families and to help build the
home into a Jewish education supporting environment, The major recommendation
calls for the creation of Jewish family educator positions in congregations,
partially or fully funded by the community.

PERSONNEL TASK FORCE

This task force has considered several strategies which are aimed at building
Jewish education into a profession. Critical components inciude:

1. Cleveland Fellows -- A comprehensive approach to recruiting, educating,
and placing professional educators in Cleveland's educational institu-
tions. We expect this program to carry several critical elements:

a) students will have significant field placements in schools or
agencies;

b) faculty will be responsible for consulting with schools on specific
projects;

c) students will be fully stipended throughout the program;

d) students finishing the program will be guaranteed starting posi-
tions in Cleveland schools or agencies at a reasonable starting
professional salary level;

e) over time this program will develop a new generation of senjor
personnel for Cleveland's educational system;

f} the program will incorporate new educational areas of beyond the
classroom and parent and family education.

2. 1In-Service Training -- A proposal is in process to carry in-service
training in our community a dramatic step forward. A new element to be
introduced is a Professional Growth Plan, an individualized continuing
education program for a targeted group of teachers who have long-term
potential for the local field of Jewish education.

3. Day School Teachers -- A targeted approach to addressing the salary gap
Fetween our day school teachers and local private school teachers.




Mr. Perry Davis -3 -- March 30, 1988

BLUE SKY TASK FORCE

This fourth task force is on a later time track. We will use it to focus
discussion on the structural issues raised by the recommendations of the other
task forces, including: how we integrate these new programs into existing
communal support structures; how congregations need to change to be more
effective in developing Jewish continuity; and what kind of ongoing role the
commission on Jewish Continuity should have in planning for Jewish education.
That summarizes where we are now. This summer we expect to pull the task force
reports into an overall, integrated report. We then expect to spend the next
year developing specific implementation plans for the various recommendations,
including putting together the funding.
Enclosed to help you understand what I have described above are the following:
1. Mission statement of the Commission on Jewish Continuity.

2. Barry Shrage's paper, "From Experimentation to Institutionalized
Change."

3. Issues papers and work plans for the four task forces.
4. Report of the Task Force on Beyond the Classroom Education (Draft #5).

5. Draft (#2) of the report of the Task Force on Parent and Family
Education,

6. Cleveland Fellows proposal.
7. In-Service Training proposal (Draft).
8. Day School Subcommittee issues paper and documents.
g, Blue Sky Task Force concept paper.
1 know this seems like a lot, but it really is a brief overview, Joel and I
will be glad to go into greater depth and answer your questions when we have an
opportunity to meet with you. Best wishes for a happy and kosher Pesach.
Sincerely,
/J
e /
"%‘«’A_
Mark Gurvis, Planning Associate
MG:dv:16:3
Enclosures

cc: Joel Fox
Henry Zucker
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O ACTIVE PROJECTS FUNCTION  COMMISSION ON JEWISH EDUCATION/CONTINUITY

O RAW MATERIAL

O FUNCTIONAL SCHEDULE SUBJECT/OBIECTIVE

ASSIGNMENTS

TR0 REY 100G PRNTLD Ty S8,

ORIGINATOR  Arcthur J. Naparstek DATE  5/20/88
ASSIGNED DATE COMPLETED
NO, DESCRIPTION PRIORITY T0 ASSIGNED DUE DATE | OR REMOVED
{NITIALS} |  STARTED DATE
4, Define Commission Agenda. MIM/ | 5/18/88 | &/15/84
HLZ
AJN
5. Define Pre-Commission Meeting Tasks AIN/| 5/20/88 | 5/25/8%
and Timetable. SF/ and
AH 5/25/88 | 5/25/84
6, Set Date and Agenda for Senior Policy ATN | 5/19/88 | 5/20/88
Advisors.
7. Prepare logistics for Commission VFL | 5/18/88 | 5/31/88
meeting.
8. Announce and invite to first MIM/| 5/20/88 6/3/81
Commicecjon meeting.
. 9. Prepare Commission meeting materials. AJN 5/20/88 7/1/88
a. Mission statement AIN | 5/20/88 7/1/84
b. Papers to be given by Berman (7), AJN 5/20/88 7/1/88
Mintz, Yanowitz
c. Paper on Commission structure and ATN | 5/20/88 7/1/8¢
charge to Task Forces
10. Staff and space needs for Commission operation. AIN/| 5/20/88 ?/l/8é
VFL
11. Expense and travel policy. AJN 5/20/88 5/30/84
VFL
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Senior Policy Advisors
Commissiomers
a. JBorw<(Originally assigned to CS5) HLZ
b. Bronfman MIM
c. Crown MLM
d. Eizenstadt AJN
e. Jesselson MLM
f. Shapiro MIM
g. Smith SF
h. Wexner MIM
i. Granovsky (after Bronfman) HLZ/SF
j. Ziegelman (Greenberg teo be HI.Z
asked to contact)
k. Tisch (or Tishman or Zorensky) AJN
1. Ackerman HLZ
m. Arnow (Mr., Mrs., David?) HLZ
n. Mogulof HLZ
o. Evans HLZ
p. Hiller HLZ
gq. Kochitsky (after Bronfman) HEZ
r. Hecht (after Bronfman) HLZ
Letter of appointment AJN
Presidents of Higher Education
a, Gottschalk MIM
b. Schorsh MIM
c¢. Green (Further discussion wicth MLM) AJN
Senior Policy Advisors
a. Phone invitatieon HLZ 5/31/88
b. Follow-up letter HLZ 6/3/88
2. Set Date for First Commission Meeting
Phone calls confirming 8/1 date SF/VFL 5/31/88
3. Define Commission Agenda MLM /
HLZ/AJN
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O RAW MATERIAL
0O FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ASSIGNMENTS
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ORIGINATOR  Arthur J. Naparstek DATE 6/1/88
ASSIGNED DATE COMPLETED
NO. DESCRIPTION PRIORITY 10 ASSIGNED DUEDATE | OR REMOYED
@eimaALsy | STARTED DATE
4. Set Date and Agenda for Senior AJN/SF 6/31/88
Policy Advisors
5. Set meeting for educators AN 6/3/88
attending CAJE
6. Prepare logistics for Commission VFL 6/3/88
meeting
7. Pre-Commission meetings with SF/aH/ 7/11/88
Commissioners AJN/HLE
-prepare interview format AH 6/3/88
8. Prepare Commission meeting materials
a. Mission statement AJN/SFY/AH 7/1/88
b. Papers to be given by HMintz, AJN/SF/AH 1/1/88
Yanowitz and Berman
c. Paper on Commission structure and AJN 7/1/88
charge to task forces
9. Expense and travel policy AJN/VFL 6/3/88




June 8, 1988

MEMORANDUM

T0: Sylvia Abrams Alan D. Bennett
David Ariel ifsa Schachter

FROM: Mark Gurvis ¢}pef

RE: Redraft of Report on In-Service Education

Enclosed is a new redraft of the Report on In-Service Education,
Please note that the rationale and recommendation for the
institutional stipend has been added (2nd paragraph on Page 3
and recommendation 4 on Page 6).

The other significant change, based on your input, is the
grouping of several planning steps into one overail
recommendation (#3, a-e).

Now attached to the report is a proposed budget with
explanations,

Please let me know if you have any comments on this redraft, It
will be going to the committee shortly in preparation for the
July 7 Personnel Task Force meeting.

MG/j)a0g0420:3

Enclosure

¢c: Art Naparstek
Stan Wertheim



Jewish Community Federation May 20, 1988
of Cleveland )
DRAFT#

REPORT ON_IN-SERVICE EDUCATION

EXECUTIVE SUMMARY

The 1982 BJE study of educator services led to
major improvements in programming the Cleveland
Jewish community. This growth of educator
services requires additional efforts and a new
level of coordination and planning on teacher
education between the BJE and College of Jewish
Studies. Because of identified factors which
inhibit the development of integrated, ongoing
in-service teacher education programs with
sequential experiences, the report calls for
developing a model for individualized teacher
education, A series of additional planning steps
which respond to identified needs is also
included.

REVIEW OF CURRENT SERVICES

The 1982 BJE study of teacher services articulated a series of goals in teacher
education which have guided the development of programs and services at the
Bureau of Jewish Education and College of Jewish Studies. These goals were:

1. To develop and implement an integrated pre-service/in-service teacher
education program, including both BJE services and College courses;

2. To deveiop training opportunities for educational administrators; and

3. To organize a continuing in-service teacher education program which
includes segquential experiences.

The 1982 study led to two major developments which have improved Jewish teacher
education in Cleveland. Qne was the revitalization of the Cleveland College of
Jewish Studies. The other was the development of tne Jewish Educator Services
Program of the Bureau of Jewish Education.

The College has resumed responsibility for teacher education, and its programs
have shown significant growth. The College now includes faculty at the
doctoral level in Jewish education and draws on international visiting faculty
which attract members of the education community who are not regular students
at the College.

Currently, the College offers three degree programs at the Bachelor and Master
Tevel which provide Judaic and educational training for career personnel in
Jewish education: the Bachelor of Jewish Studies, the Master of Jewish
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Studies, and the Master of Jewish Educational Administration (M.J.E.A.). The
Master in Educational Administration is based on a cooperative arrangement with
the Department of Education at John Carroil University. More than half of the
thirty-four students formally enrolled in graduate degrees at the College are
Jewish educators. An additional fifty educators are enrolled in regular
courses at the College each year.

In-service education was institutionalized into BJE services with the inception
of the Jewish Educator Services Program (JESP) during the 1982-83 academic year.
Initially funded in part by a JCF Endowment Fund grant, in 1986 it became part
of the regular Bureau operation and budget. A variety of components were
recommended for JESP in order to attract the widest possible number of teachers
with varying Tevels of commitment, interest, knowledge, and skills. Although
geared primarily for teachers in supplementary schools, the programs have also
succeeded in attracting day school teachers. Since JESP was implemented it has
undergone a series of modifications. It has evolved into a mechanism for
involving a broad spectrum of teachers in a variety of in-service education
opportunities, and led to the creation of valuable new programs such as the
BJE's Teacher Materials (Center and the M.J.E.A. at the College. Many JESP
courses now earn continuing education credits (C.E.U.'s) from Ohio's Department
of Education. The College has worked very closely with the Bureau to support
the JESP program, providing faculty and course offerings. In the 1986-87
school year there were 311 JESP participants, representing 215 individuals.

The current components of JESP are:
1. Introduction to Jewish Teaching - a program of eight 24 hour seminars in

late summer for new teachers 1n supplementary schools; eligible for
C.E.U.'s,

2. Teacher Corps - a 30-session, year-long seminar to intensify the background
and sxk1l1s of successful classroom teachers. This is a cooperative effort
with the CCJS through which participants earn 8 credits.

3. Mini-Courses - 10-hour modules on a variety of subjects; eligible for
C.BE.U.*s.

4, Scholar-in-Residence - brings scholars to the community to broaden
knowledge 1n specific Jewish education areas.

5. Teacher Conference Grants - eliminated in 1987/88 due to JESP budget cuts.

6. Teacher Recognition Programs - schools nominate veteran teachers for
community recognition through invited participation in a dinner seminar
series,

7. Training Follow-Through (coaching) - one-on-one observation and counseling
process to help teachers integrate newly learned skills and knowledge into
their classroom teaching. This component is incorporated into the Teacher
Corps and several other JESP mini-courses and College courses.
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Stipends were included in the original JESP program for all of its components.
They demonstrated success in motivating educators to enroll in professional
growth programs, School Teadership was more willing to encourage personnel to
participate when stipends were available. When the JESP program shifted from
JCF endowment funding into the regular BJE budget, funding reductions resulted
in a cutback in available stipends. The following levels of stipends are
currently available:

1. $50 for 4-session mini-courses with 4 coaching sessions.
2. $100 for College semester course with & coaching sessions,
3. $500 for Teacher Corps.

School directors point to Tack of funds for compensation of time spent in
in-service programs and for course fees as the major impediment to encouraging
and achieving greater participation. In Baltimore a program was implemented
several years ago providing special funding to congregational schools
maintaining 75% participation in a minimum level of in.service education. It
has resulted in B2¥ participation by congregational school teachers,

The growth of teacher education programs at the Bureau and the College requires
a new level of coordination between the two agencies. This coordination is
necessary to ensure that the community benefits from an integrated
pre-service/in-service education program, and that responsibilities are
appropriately divided between the agencies.

IDENTIFYING CURRENT PROBLEMS

The community has made significant gains in the past few years. However, the
BJE and College still function in a context which inhibits fulfillment of the
community’s goal of developing a system of comprehensive, integrated, and
sequential teacher education, Following are structural and programmatic
factors which remain problematic:

1. VYariance in Teaching Positions -- Teachers vary in the extent to which
teaching 1s their primary occupation. Some teach only one day/week; others
work several days/week or every day. Also, teachers have various levels of
willingness to invest time in teacher education and different levels of
needed skills and knowledge.

2. Insufficient Base in Subject Matter -- There are many supplementary school
teachers who have not had a Jewish education beyond the high school level,
who therefore lack a deep knowledge of the subjects they are teaching.

3. Multiple and Divergent Approaches to Standards and Licensing -- The absence
of clear standards and criteria inhibits the development of comprehensive
approaches,
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4.

Inadequate Assistance to Teachers Entering the System -- The amount of

guidance provided to beginning teachers does not meet required levels.

Absence of Sufficient Teacher Coaches -- The community needs more personnel

to follow through on skills and competencies Tearned by teachers in various
training programs. Also, directors or middle management school personnel
need assistance to support in-service education within their schools.

Variety of Settings -- Development of a comprehensive approach for an

individual teacher's professional growth is complicated by working in more
than one setting, There were 35 teachers who worked in more than one
school in the 1986-87 school year. In 1987-88 there are 5D,

Fragmentation Within Schools and Systems -- In many cases, the educational

program for a given student is divided between two schools. Even where the
education takes place in a single institution, the program for individual
students may be divided among departments which are not completely
integrated. This fragmentation further complicates attempts to plan
systematic and integrated teacher education programs.

Because many of these factors are endemic to a system of autonomous schools and
congregations, a critical new approach to individualized teacher education is
now needed.

RECOMMENDATIONS

1.

The BJE and College should develop a new, ongoing process of coordination
and ptanning of teacher education services. Directed by the BJE Assistant

Director and the Assiszané—P*ufEssurﬁﬂhﬁhn?ah-fdﬂeatien at the College,
this process should: Direator of Eduwtos Prosems

a) determine appropriate divisions of responsibility between the two
agencies;

b) determine which in-service offerings are appropriate for stipends;
¢) direct future planning for teacher education,

The BJE and College should create a Personal Growth Plan (PGP) program as a
model for an individualized approach to continuing education., This
approach takes into account that many teachers enter the field without the
requisite backgrounds in subject matter mastery, pedagogic knowledge, and
teaching skills, and that teachers have different strengths with regard to
each. The PGP approach should be developed as a pilot project with 50
teachers. The experience with the PGP pilot should guide planning for
ongoing and new in-service education programs during the next few years.

a) The PGP should be coordinated through the new joint planning process
identified above., Administrative support for personnel and financial
records should be housed at the BJE.
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3.

b)

c)

d)

e)

f)

9)

h)

An initial pilot group of 50 teachers should be recruited over 14 years
for the PGP program. The target group should be drawn from a variety
of teaching positions and settings on recommendations from school
directors, and from College faculty and Bureau personnel,

The coordir]ators (BJE Assistant Director and College Assistant {.~Fr of (p‘t“‘pé“‘

Pretessor—inJewish-Lducation) would direct a counseling process

through which each PGP participant develops an individual plan to be
accomplished within a set period of time. Components of the plan could
incTude courses at the Coliege of Jewish Studies or other local
colleges and universities, JESP courses, approved seminars in Israel,
and approved study under synagogue auspices. PGPs should be goal
oriented, leading teachers to completion of accreditation, licensure,
degree programs, or other appropriate goals.

The individualized plan should be developed in conjunction with the
participant's primary supervisor to provide an opportunity for input.
The coordinators would monitor each participant's progress through
periodic meetings with participant and contact with supervisors,

Completion of a PGP could lead to higher level plans, engaging the
teacher in ongoing, Sequential study.

Participants would receive 3500 stipends upon completion of their PGP's.
In addition, they would receive the regular stipends for courses and
seminars available to other teachers.

The coordinators should promote the creation of educational
opportunities which meet the needs of PGP participants.

Outside, independent evaluation should determine:

1) the extent to which the PGP program leads to, completion of plans,
sequential courses of study, and attainment of recognized
credentials (degrees, licensure, certification, etc.):

2) the appropriateness of the PGP approach for different kinds of
teachers;

3) the effectiveness of the stipends as incentives for participation;
4) the Tevel of institutional commitment to the program;
5) teacher satisfaction with the program;

6) and impact on teachers' intent to continuve teaching and on actual
retention,

Through their new coordination and planning process, the BJE and College
should:
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a) with the local Board of License, review current community standards in
licensure and certification and make necessary revisions to the current
system,

b) develop a mentor program for new teachers as part of the Introduction to
Jewish Teaching course.

c) create a new program to train field coaches.

d) increase the number of in-service offerings which include field
coaching, or other components which help teachers integrate newly
acquired skills or knowledge into their classroom teaching.

e) create a community teacher's seminar in Israel.

Each supplementary school maintaining 75% teacher participation in a
minimun Tevel of in-service education would receive special funding to be
used for in-service education program fees, conference and Israel seminar
grants, or teacher salary supplements.

a) The BJE and College will determine, in consultation with school
directors and teachers, appropriate minimum levels of participation.

b) The BJE and Cullege will develop an annual approved list of courses for
this funding program,

¢) Eligible schools will receive $10/student enrolled only in that school,
and $5/student also enrolled in another school, for a maximum of
§7,500/school.

Stipends should be made available for more in-service offerings, including
courses at the College.

The community should reinstate teacher conference and seminar grants into
the JESP budget. This should include a comprehensive approach to
recruiting new participants.

MG:dv:52:3 .
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June 8, 1988

, DRAFT
3 YEAR BUDGET FOR IN-SERVICE EDUCATION RECOMMENDATION
Program Year 1 Year 2 Year 3
PGP Program
a) compietion stipends 1
50 e $500 $ 10,000 $ 15,000
b) Stipends for study other 2
than 8JE or CCJS courses $ 2,000 2,000 2,000
¢) 4 FTE clerical support
at BJE 6,000 6,000 6,000
d) materials and postage 500 500 500
e} evaluation study 3,000
Stipends
a) Field coaching & 3
workshop/seminar
up to 50 @ $200 3,400 6,600 10,000
b) JESP courses - up to 4
300 @ $60 12,000 15,000 18,000
¢} CCJS courses - up to 2
150 @ $100/2 credits,
$200/3 credits 10,000 16,500 20,000
d) Institutional Stipend 6 25,000 30,000 40,000
Conference & Seminar Grants / 6,000 6,000 6,000
Hiring Field Coaches 8
for BJE/CCJS courses -- up
to 50 participants 10,200 19,800 30,000
1srael Teacher Seminar 9 12,500 12,500 12,500
TOTA' EXPENSES $ 87,600 $ 127,900 $ 160,000
JNCOME
Current BJE budget $ 11,700 $ 11,700 $ 11,700
(stipends, coaching)
SUBVENTION NEEDED $ 75,900 $116,200 $148, 300
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Budget Justifications for In-Service Education Recommendations

Assumes that 20 of the pilot participants will complete their PGP's in
Year 2 and begin new PGP's, and that the remaining 30 pilot participants
will finish in Year 3.

Some PGP participants may take courses at John Carroll University or
other local colleges. This allows for some funds to be available for
appropriate stipends,

Assumes that 17 teachers will be field coached in Year 1; 33 teachers in
Year 2; and 50 in Year 3,

Assumes 200 enroliments in Year 1; 250 enroliments in Year 2; 300
enroliments in Year 3.

Assumes 50 enrollments in 2 credit courses and 25 enrollments in 3 credit
courses in Year 1; 85 in 2 credit courses and 40 in 3 credit courses in
Year 2; and 100 in 2 credit courses and 50 in 3 credit courses in Year 3.

Funding level is based on a school receiving $10 per student enrolled
anly in that school and $5 per student also enrolled in znother school,
This funding is for supplementary schools only. $40,000 is the maximum
cost if all schools achieve 75% teacher participation,

Restores this funding to its previous level,

Field coaching for 1 teacher is comprised of 8 classroom visits with pre-
and post-visit meetings. This totals 24 contact hours/year/teacher.
Total cost for 50 teachers @ $25/hour salary for coaches = $30,000. Cost
projections pegged to #3.

Assumes $500 community subsidy per teacher at 25 participants per year,

/jaog0403:1




* It is anticipated that modification of the second and third year

Report on In-Service Education June 1988
DRAFT
PROJECTED THREE YEAR BUDGET *
Program Year 1 Year 2 Year 3
PGP Program
a) completion stipends 1
50 @ 3500 $ 10,000 $ 15,000
b) Stipends for study other 2
than BJE or CCJS courses $ 2,000 2,000 2,000
c) 4+ FTE clericai support
at BJE 6,600 7,000 7,405
d) materials and postage 500 550 600
e) evaluation study 3,000
Stipends
a} Field coaching & 3
workshop/seminar
up to 40 @ $2C0 4,000 6,000 8,000
b) JESP courses - up to 4
300 @ 360 12,000 15,000 18,000
c) CCJS courses - up to 2
150 @ $100/2 credits,
$200/3 credits 10,000 16,500 20,000
d) Institutional Stipend 6 25,000 30,000 40,000
Conference & Seminar Grants 7 6,000 6,000 6,000
Hiring Field Coaches 8
for BJE/CCJIS courses -- up
to 40 participants 6,000 12,000 18,000
Israel Teacher Seminar 9 12,500 12,500 12,500
TOTA. EXPENSES $ 84,600 $ 120,550 $ 147,500
INCOME
Current BJE budget $ 7,900 $ 7,900 $ 7,900
(stipends, coaching)
SUBVENTION NEEDED £ 76,700 $112,650 $139,600

projections will be necessary as the ongoing monitoring of actual
experience points to adjustments in the program,
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Budget Justifications for In-Service Education Recommendations

Assumes that 20 of the pilot participants will complete their PGP's in
Year 2 and begin new PGP's, and that the remaining 30 pilot participants
will finish in Year 3.

Some PGP participants may take courses at John Carroll University or
other local colleges. This allows for some funds to be available for
appropriate stipends.

Approximately 10 teachers are currently field coached, other than those
in the Teacher Corps. An additional 10/year will be coached to reach 40
in Year 3. Also, the level of stipend will be standardized at $200.

Assumes 200 enrollments in Year 1; 250 enrollments in Year 2; 300
enrollments in Year 3.

Assumes 50 enrollments in 2 credit courses and 25 enrollments in 3 credit
courses in Year 1; 85 in 2 credit courses and 40 in 3 credit courses in
Year 2; and 100 in 2 credit courses and 50 in 3 credit courses in Year 3.

Funding level is based on a school receiving $10 per student enrolled
only in that school and $5 per student also enrolled in another school.
This funding is for supplementary schools only. $40,000 is the maximum
cost if all schools achieve 75% teacher participation.

Restores this funding to its previous level,

Field coaching for 1 teacher is comprised of 8 classroom visits with pre-
and post-visit meetings. This totals 24 contact hours/year/teacher, at
$25/hour salary. Projected use is pegged to #3.

Assumes $500 community subsidy per teacher at 25 participants per year.

/3jaog0403:1



Joint Federation/Plenum Commission on Jewish Continuity Appendix 8
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COST OF
DAY SCHOOL SALARY UPGRADES

[ Per [ I I [ | I [ |
| Capita || Total | Agnon | Agnon || Total | Schechter | Schechter || |
| Increase [| Agnon® | School |- Comm, {[| Schechter** | School |  Comm, |l Comm. |
| By Stages {I Increase | Share | Share || Increase [ Share | Share || Total |
[ I | | I [ I I [ |
| Year 1| 3,000 [| 40,500 | 12,150 | 28,350 [] 54,000 | 16,200 | 37,800 || 66,150 |
I I | I I | | I | 1 I
| Year 2| 3,000 {| 81,000 | 24,300 | 56,700 }] 108,000 i 32,400 | 75,600 11132,300 |
| | | | I | I | | [ I
| Year 3| 2,000 {] 108,000 | 32,400 | 75,600 [ 144,000 | 43,200 | 100, 800 |1 176,400 |
| | X [ | [ I | |l |
| Year 4| 2,000 |1 135,000 | 40,500 | 94,500 |] 180.000 | 54,000 | 126,000 11220,500 |

* Agnon estimates based on 13} FTE faculty,

** schechter estimates based on 18 FTE faculty,



COMMUNITY TEACHERS PROPOSAL

PROPOSED BUDGET

Expenses Year 1 Year 2 Year 3
Teachers' salary $66,000 $34,000 $125,000
(@ 22,000-25,000)
Benefits (avg. 18%) 12,000 - 17,100 22,750
BJE interviewing, recruiting &

administration 1,000 1,250 1,500
Advertising - 750 750 750
BJE Financial Services 1,200 1,400 1,600
JESNA exchange fees (@ $150/year) 300 450 450

587, 250 $114,950 $152,050

Income
Schools' contribution to _

salaries (@ $16,000-20,000) $49, 650 $72,900 $99,550
BJE in kind services 1,600 2,050 2,500
Qutside Funding - 30,000 40,000 50,000

381,250 $114,950 $152,050
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JEWISH COMMUNITY FEDERATION Jury 5, 1988 (ojy
OF CLEVELAND .
AGE 2 DA
CHAIRMAN'S NOTES
Task FORCE ON PERSONNEL THURSDAY, JurLy 7, 1988
OF THE 7:30 P.M, AT THE
COMMISSION ON JEWISH CONTINUITY JEWISH VOCATIONAL SERVICE

DEAN ARTHUR NAPARSTEK & STANLEY WERTHEIM, Co-CHAIRS, PRESIDING

I. INTRODUCTORY REMARKS

A.

WELCOME EVERYONE AND THANK THEM FOR ATTENDING.

TODAY'S AGENDA WILL INCLUDE FINISHING OUR DISCUSSION
—_—

ON THE IN-SERVICE EDUCATION REPORT AND CONSIDERATION

OF A NEW PROPOSAL DISTRIBUTED LAST WEEK ON
—_ - T —

—_—

DEVELOPING NEW FULL-TIME TEACHING POSITIONS IN THE

COMMUNITY.
—_—

AFTER TONIGHT'S MEETING WE HOPE TO HAVE ONE MORE
CONCLUDING MEETING, LATER THIS MONTH, TO HEAR FROM
THE DAY ScHoOtL SUBCOMMITTEE AND CONSIDER AN OVERALL
DRAFT REPORT FOR THE PERSONNEL TASK FORCE. WE

EXPECT TO CONCLUDE BY 9:30 P.M. THIS EVENING.
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0fF THE C0JC

Pacge 2

IT.

IN-SERVICE EDUCATION REPORT

A.

MANY SMALL MODIFICATIONS HAVE BEEN INCORPORATED IN
THE REPORT TO RESPOND TO THE SUGGESTIONS MADE AT OUR

LAST MEETING.

THE ENTIRE THRUST OF EXPANDED AND NEW PROGRAMMING IN

IN-SERVICE EDUCATION FOR TEACHERS RELIES ON A

RECOGNITION OF THE NECESSARY PART WEEN THE

BUREAU OF JEWISH EDUCATION AND THE COLLEGE OF JEWISH

-
STUDIES. EACH AGENCY BRINGS VARIOUS STRENGTHS TO

,—-——'—___‘—\--_-n.
THE AREA OF TEACHER EDUCATION, AND ONLY BY DRAWING

ON THEIR RESPECTIVE STRENGTHS CAN WE ACCOMPLISH WHAT
WE WANT. THE PERSONAL GROWTH PLAN BECOMES THE FIRST
CONCRETE OUTGROWTH OF A NEW COORDINATING PROCESS
BETWEEN THE TWO AGENCIES. ADDITIONAL STEPS TO BE
ACHIEVED THROUGH THAT PROCESS OUTLINED IN THE

RECOMMENDATIONS INCLUDE:

1. REVIEWING THE LICENSURE SYSTEM;

2. DEVELOPING A MENTORING PROJECT FOR NEW TEACHERS:

3. CREATING A NEW PROGRAM TO TRAIN FIELD COACHES:



Task FORCE ON PERSONNEL JuLy 7, 1988

0F THE CODJC PAGE 3
4., CREATING A COMMUNITY TEACHERS' SEMINAR IN
ISRAEL.
[SToP FOR BUESTIONS ON RECOMMENDATIONS 1
THRU 3.]
C. A NEW RECOMMENDATION (#4) FOR AN INSTITUTIONAL

STIPEND HAS BEEN ADDED, BASED ON OUR DISCUSSION AT
THE LAST MEETING., DRAWING ON A MODEL THAT BALTIMORE
HAS USED SUCCESSFULLY, SUPPLEMENTARY SCHOOLS WHICH
MAINTAIN PARTICIPATION BY 75% OF THEIR TEACHERS IN A
MINIMUM LEVEL OF TEACHER EDUCATION PROGRAMS WOULD
RECEIVE SPECIAL FUNDING. THIS FUNDING COULD BE USED
FOR TEACHER EDUCATION PROGRAM FEES, CONFERENCE AND
ISRAEL SEMINAR GRANTS, OR TEACHER SALARY

SUPPLEMENTS,

ELIGIBLE SCHOOLS WOULD RECEIVE $10/STUDENT ENROLLED
ONLY IN THAT SCHOOL, AND $5/STUDENT ALSO ENROLLED IN
ANOTHER SCHOOL, FOR A MAXIMUM oF $7,500 PER scHooOL.
THIS PROGRAM WORKS AS AN INCENTIVE ON THE SCHOOLS'
ADMINISTRATION TO REACH AND MAINTAIN A HIGH LEVEL OF
CONTINUING EDUCATION AMONG ITS TEACHERS, BY MAKING
AVAILABLE THE RESOURCES TO SUPPORT THAT

PARTICIPATION,
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THE COMMITTEE SHQULD CONSIDER WHAT THE APPROPRIATE

MINIMUM LEVELS OF CONTINUING EDUCATION FOR DIFFERENT

—_—

TYPES OF TEACHERS SHOULD BE, THE COMMITTEE MAY BE

MORE COMFORTABLE LEAVING THIS TO THE BUREAU AND THE
COLLEGE TO WORK QUT IN THE COMING YEAR BEFORE

IMPLEMENTATION,

(IT IS POSSIBLE THAT A QUESTION WILL ARISE AS TO WHY
DAY SCHOOLS ARE NOT INCLUDED. GIVEN THE SCOPE OF
FUNDING WE WILL BE SEEKING FOR THE DAY SCHOOLS, I
HAVE ASSUMED THAT ADDING FUNDING FOR THEM FOR THIS
ADDITIONAL STIPEND IS UNREASONABLE. HOWEVER, AT
THIS POINT 1 RECOMMEND THAT WE INDICATE THAT
IN-SERVICE EDUCATION REQUIREMENTS WOULD BE
INCORPORATED INTO THE OVERALL DAY SCHOOL
RECOMMENDATIONS THAT WE WILL HEAR AT THE NEXT

MEETING. )

A PROPOSED BUDGET FOR THE IN-SERVICE RECOMMENDATIONS
IS INCLUDED AT THE END OF THE REPORT. ASK IF THERE

ARE ANY QUESTIONS ON THE BUDGET.

I1I. PROPOSAL FOR COMMUNITY TEACHERS

A.

AT SEVERAL OF OUR MEETINGS WE HAVE DISCUSSED SEEKING
e e 2

WAYS TO EASE RECRUITMENT PROBLEMS FOR THE SCHOOLS.
%"‘-—-——
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ONE WAY TO ACCOMPLISH THIS IS TQ ENABLE

g

PROFESSIONALLY TRAINED TEACHERS TO SERVE THE

Y

COMMUNITY MORE FULLY BY FILLING SEVERAL TEACHING __

POSITIONS, CURRENTLY, 50 TEACHERS WORK IN MORE THAN

. —— ‘-——--—"'_'--—-_

ONE SCHOOL. HOWEVER, THERE IS NO SYSTEMATIC

_—

———

APPROACH TO RECRUILITING AND PLACING PROFESSIONALLY

_—

TRAINED JEWISH EDUCATORS, EACH IN A VARIETY OF
\-_-‘_—-—-—.

‘——'-_._-—____"——‘-—-'-_-‘_-_—_-—_‘_‘-‘_’_—-_—_-
POSITIONS, TO COMPRISE FULL-TIME TEACHING LOADS.

—

—_——

ALSO, BENEFITS ARE ONLY AVAILABLE TO TEACHERS WHO

wORK 1,000 HOURS DR MORE IN ONE OF THE COMMUNAL
SCHOOLS. PREVIOUS ATTEMPTS BY THE BUREAU TO RECRUIT
FOR A COMBINED POSITION BETWEEN TWO SCHOOLS FAILED

WHEN THE JOINT SALARY PACKAGE WAS INADEQUATE.

B. THE PROPOSAL HERE IS THAT THE BUREAU CREATE FIVE

—

—_—

~Q%f FULL-TIME TEACHING POSITIONS. THE BUREAU WOULD
4 L "‘—'—————._________.

RECRUIT CANDIDATES AND COORDINATE PLACEMENT FOR THEM

—_— S —

IN DIFFERENT SCHOOLS. SCHOOLS WOULD CONTRACT FOR
L — -

—_— - - -
USE OF THESE TEACHERS, BE OBLIGATED TO EMPLOY THEM
—_— P I .

FOR THE FULL SCHOOL YEAR, AND CONTRIBUTE TOWARDS
THEIR SALARY IN ACCORDANCE WITH THEIR OWN SALARY

SCALES.

C. ARE THERE CRITERIA FOR THE SCHOOLS WHICH SHOULD BE

BUILT INTO THE PROPOSAL?



TAsK FORCE ON PERSONNEL JuLy 7, 1988

OF THE COJC

PaGE 6

D.

F.

CRITERIA FOR TEACHERS AT THIS POINT ARE LIMITED TO
WHO MIGHT BE ELIGIBLE. WE WOULD TARGET EITHER THOSE
CURRENTLY TEACHING 20 HOURS OR LESS IN CLEVELAND, OR
THOSE TEACHING IN ANOTHER COMMUNITY. ARE THERE

OTHER CRITERIA THAT SHOULD BE EXPLICITLY STATED?

SALARY AND BENEFITS PACKAGES ARE SET FOR THESE
TEACHERS AT $26,000 PER PERSON. IT IS LIKELY THAT
TEACHERS WILL BE RECRUITED WHO ARE AT DIFFERENT
LEVELS OF EXPERIENCE. THEREFORE, WE SUGGEST THAT
THE BUREAU HAVE THE FLEXIBILITY TO APPLY SALARY
PACKAGES DIFFERENTIALLY. IF, IN FACT, THEY CAN
STRETCH THE BUDGET TO HIRE AN EXTRA TEACHER, THEY

SHOULD BE FREE TO DO SO.

ARE THERE OTHER QUESTIONS?

Iv. ADJOURNMENT

THANK EVERYONE FOR THEIR PARTICIPATION. WE WILL BE

ANNOUNCING THE DATE OF A FINAL MEETING SHORTLY.

/Ja060452:1
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Morton L. Mandel FROM: Henry L. Zucker DATE: 7/19/88

ot o

Y.y REPLYING TO

FF AR TME T BLANT |t ATHIN LAttt vt Leagh i .f YOUR MEMO OF:
SUBJECT:

Steve Hoffman is projecting a special effort for Jewish continuity to be
composed to three parts:

1. Special gifcs by leading families,

2. A grant from the Federation's Endowment Fund.

3. Budget adjustments which would favor local Jewish continuity projects at
the expense of overseas allocations,

This is not projected as a special fund in the annual Jewish Welfare Fund
Appeal.

Steve tells me that he agrees with the projection which you and I had
suggested, namely, a special card in the annual campaign. I still believe this
is the best route to go for many reasons, the chief among them being that it
would serve as a signal to other communities that we mean business in this

area.

Steve cells me that Milt Wolf and Alberct Ratner do not favor a speclal card in
the annual campaign.

Steve says that the total idea is to be reviewed by you, him, Alberc, Milt and
probably Irving Stone in the near future. I hope that you will argue in favor
of a special card in the campaign.

¢ Cluectd
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CONFIDENTIAL

Morton L. Mandel

TO: Arthur J. Naparstek FROM: Henry L. Zucker {  DATE: 7/28/88
S y 1 0L/ REPLYING TO
DEPARTMENT PLANT LOCATIOM DEPARTMENT/PLANT LDC&TIW YOUR MEMO OF:

SUBJECT:

t Fox was and is very helpful te th
He was especially helpful in conS.uciiug che
vs Program.

- - -

Joel believes that Barry Shrage felt the same way about Seymour Fox's
contribution to the Cleveland project.

Sally Wertheim has been somewhat negative. She believes Seymour Fox does not
know the Cleveland picture and sometimes his ideas do not fit the Cleveland
situation., Joel believes that although this may be true, overall, Seymour'’s
participation was and is constructive.

FINZEOUZOSuFRE®ON FO—=190-0FE=2—
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Morton L. Mandel

TO: ; Arthur J. Naparstek FROM: .Henry L. Zucker DATE: 8/5/88
- LYy REPLYING TO
CDECANTMERT PLANT Lt aT i BECARTMFNT/PL AN i3 YOUR MEMO OF:
SUBJECT: .

A special fund for Jewish education, created by the Jewish Community Federation
of Cleveland, would be a model to be emulated throughout the country. The idea
could be promoted by the Commission on Jewish Education in North America.

The form which such a special fund should take in Cleveland would be important
for the Mandel Philanthropic Program. It would also be important as an example
to be emulated elsewhere. I think, therefore, that we should pursue this
subject with the Federation, the sooner the better, because it should begin to
be talked about in federation circles.

What better way is there to signal to the country that this is a new day for

Jewish education in America than to have the federation movement declare that a
special fund for this purpose is needed and will be forthcoming.
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cc: Arthur J. Naparstek

(©

TO:_ ] Morton L. Mandel FHOM:M_ .Henry L. Zucker DATE: 8/16/88

- ' B P REPLYING TO

L bR T ULl L TR, CELme TR AT Gt -lw’ YOUH MEMO OF: —
SUBJECT:

Mark Gurvis has given me the attached summary of recommendations by the
Commission on Jewish Continuity. There is attached to the recommendations a
chart showing the estimated cost of these recommendations.

The recommendations are pretty well set, although not finally approved. The
cost figures are very tentative and likely will be changed.
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Jewish Community Federation of Cleveland July 27, 1988

5.

SUMMARY OF COJC RECOMMENDATIONS

Cleveland Fellows -- The College of Jewish Studies will develop a

community-based educational training program  (Master's level) to develop
senior educational personnel, The presence of top quality faculty and
students, engaged not only in study, but in field-based program
development, implementation, experimentation, and research, will raise the
Tevel and quality of the whole local field of Jewish education. This
program will meet the demand and raise the standards for school directors,
family educators, and "beyond the classroom" specialists in Cleveland and
elsewhere,

Fellows Graduates Pgsitions -- The community will ensure appropriate

professional positions for graduates of the Cleveland fFellows program. In
many cases these positions will support many of the new initiatives of the
Commission on Jewish Continuity (e.g. congregational family educators,
retreat specialists, master teachers, school directors, etc.).

In-Service Education Package -- The Bureau of Jewish Education and College

of Jewish Studies will develop an individualized approach to guiding
teachers already in the field to professional growth and development, The
Personal Growth Plan starts with individual teachers at their various

Tevels of experience, knowledge, and commitment, and guides them to
attainment of degrees, licensure, or other appropriate measures of
professional preparation. 1In addition the community will put in place a
system of teacher and institutional stipends to support and encourage
participation in teacher education programs.

Day Schools «- Salaries for our day school teachers are dangerously low,

Tnhibiting the schools' ability to attract and retain the high quality
faculty they need to compete with other local private schools.
Accordingly, the community will implement a four year plan to address
these critical salary gaps and ensure quality teaching in the day schools.

Community Teachers -- The Bureau of Jewish Education will create five
full-time Community Teacher positions for professionally trained educators.
The teachers would each work in a variety of school settings, combining
jobs for a full-time teaching load, This will help recruit qualified
personnel to the field and to specific schools, and will reduce the need
for avocational personnel.

Retreat Institute -« This program, to be housed at the JCC, will work with
schools, youth groups, and others to develop retreat programs. Retreat
institute staff would work with schools before, during, and after retreats
to plan, implement, and evaluate programs, This will lead to a dramatic
growth in the volume and quality of retreat programs. This will be
accompanied by a reduction of the cost of using the Treuhaft Conference
Center for school and youth group overnight programs to half the current
cost., Although beginning with an emphasis on school and youth group
programs, the Retreat Institute should develop its resources over time to




Summary of COJC July 27, 1988
Recommendations Page 2

support programs for families, adult groups, leadership groups, and
others,

7. 1ISP -- The Israel Incentive Savings Plan attracts 100 new enrollments
each year, The potential for additional growth is tremendous., The
community will now approach recruitment differently, targeting specific
congregations and schools to develop school-based trips that go
hand-in-hand with II1SP enroliment. This should dramatically increase the
number of Cieveland youth who will have an Israel experience.

8. Curriculum Renewal -- Many of the community's schools operate with
out-cated or inappropriate curriculum. Also, new family education and
"beyond the classroom” education programs should be appropriately
integrated into school programs. The Bureau's pilot Project Curriculum
Renewal each school in this critical area.

/jaog0375a:2



Jewish Community Federation of Cleveland July 27, 1988

CONFIDENTIAL

OVERAL! COMMISSION ON JEWISH CONTINUITY BUDGET -- ADD'. $ ABOVE 1988-89 FUNDING LEVE.S

(89-90) (90-91) (91-92) (92-93)
Year 1 Year 2 Year 3 Year 4
1. Cleveland Fellows $ 153,000 $ 284,500 $ 369,500 $ 380,500
2. Fellows Graduates Positions -——— - -—- 175,000
3, In-Service Education Package 76,700 112,650 139,600 160,000
4a, Day Schools - Agnon/Schechter 66,150 132,300 176,400 220,500
4b, Day Schools - Hebrew Academy
5. Community Teachers 30,000 40,000 50,000 50,000
6. Retreat Institute 100,000 125,000 130,000 135,000
7. IISP Expansion 31,500 49,000 66,500 84,000
8. Proj. Curriculum Renewal 81,000 93,000 110,000 115,000
g. Youth Resource Office : 40,000 40,000 40,000 40,000
10. Cong, Enrichment Fund Expansion 45,000 45,000 45,000 45,000
TOTALS $ 623,350 $ 921,450 $1,127,000 $1,405,000

Four Year Total - § 4,076,800

/Jaog0415:1
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TO: Morton L, Mandel FROM: Henry L. Zucker / DATE: 8/16/88
- _ ! REPLYING TO
CEFARTRESLT PLANT LW ATIOMN DEM\RTMENT;@LMNT:;- YOUR MEMO OF:

SUBJECT:

A far out thought: a variatien on our theme about a second card in the Jewish
Welfare Fund for Jewish education is a purely optiomal second card, not
universally solicited, tied to the Welfare Fund, and matched by Endowment Fund
monies.

Specifically, three families would start a challenge fund in the annual Jewish
Welfare Fund campaign to provide permanent Federation funding at a raised level
for Jewish education. They will invite others to join with them. The
Federation would commit the Endowment Fund to match the amount raised by this
special I 1d. This would not be & one-time approach, but a permanent method to
raise the ievel of Jewish education funding through a combination of special
Welfare Fund gifts matched by an Endowment Fund grant.

I am glad that Milt Wolf will convene a small meeting to discuss the general
subject. Milt will wvery likely be opposed to the general idea of soliciting
Jewish education funds as a second card in the eannual campaign. Milt is
concerned about the high level of our budgets, and especially about the fact
that budgets are growing in the face of a reduced Jewish populatien. The
variation of the Welfare Fund theme that I am suggesting may be acceptable to
him because we will not be expecting everyone to make a special gift, and we
will utilize the growing Endowment Fund for a purpose which he might find
acceptable.

Some Endowment Committee members may be opposed, because the Endowment Fund is
already hard-pressed to meet demands made upon it. My view is that, while this
would squeeze out of Endowment funding a number of other requests, it would be
acceptable as an expression of the high priority the Federation is placing on
the future of Jewish education in Greater Cleveland.
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CONFIDENTIAL

MEMO TO: Stephen H, Hoffman
FROM: Henry L. Zucker

DATE: Aupust 17, 1988

The Federation's Commission on Jewish Continuity has produced a number of
recommendations for the improvement of Jewish education. It has begun to
price these recommendations, and it is clear that they will require a very
large injection of new money.

The chance of attracting large new financial commitments would be greatly
improved if there were confidence in the capacity to implement the
recommendations effectively. The implementation of the program would have
to be in good hands, which would inspire confidence that there would be
good results and that they would be cost effective.

Specifically, the community would have a very good signal from the
education establishment if there were to be a hard look at the functions
of the Bureau of Jewish Education, the College of Jewish Studies, and the
Jewish Community Federation in the field of Jewish education. My judgment
is that the community has more confidence in the College of Jewish Studies
and in the Jewish Community Federation than it has in the Bureau of Jewish
Education.

Have we arrived at the time when the Bureau's functions and staff should
be transferred to the College and the Federation? Would this be a more
effective way to discharge the training, standard-setting, consultation,
and professional-related activities, as well as the planning, budgeting,
promotion, transportation and business-related activities? 1Is this likely
to improve Jewish education in Creater Cleveland? Would it release
savings which could be applied to recommended improvements in Jewish
education? Would it 'build confidence in the probability of good results
in carrying out the recommendations?
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Joint Federation/Plenum August 25, 1988
Commission on Jewish Continuity

QUESTIONS AND ANSWERS ON COMMISSION
ON JEWISH CONTINUITY RECOMMENDATIONS

"BEYOND THE CLASSRQOM" EDUCATION

Discussion in the Task Force on “Beyond the Classroom" Education emphasized
the importance of adequate retreat facilities, including winterized camp
facilities, Why isn't a recommendation to winterize Camp Wise included?

Although the committee saw the importance of winterized camp facilities, it
believed at this point the critical need is for staff resources to be provided
within the community for consultation with schools and other groups on program
development and staff training, With the recent pressures of capital fund-
raising in the community, it was believed that the Commission on Jewish
Coantinuity recommendations could not at this time call for additional capital
projects, Therefore, the priority i1s to develop and fund the programs first.

Many schools do not have the staff resources to plan and implement successful
retreat programs, How will this be different?

Among the primary responsibilites of Retreat Institute staff will be consuiting
with schools on program development and providing training programs for staff
on working within "beyond the classroom® settings. In addition, the Retreat
Institute should develop a cadre of personnel who can work as "stringers" at
retreats, as couselors, teachers, song readers, arts specialists, etc.

Can any child in the community access the funding for Israel programs?

The Israel Incentive Savings Plan is currently constructed as a school-based
program, Students must stay enrolled in a BJE-affiliated school to participate.
Financial aid funds available to high school and college students are not

linked to school enrollment, The IISP is under review this year by the BJE and
Federation to explore ways to improve and simplify the program. This will
include a study of past participants to gauge satisfaction with the program.
Eligibility will be one of the issues reviewed.

Should there be some incentive programs for summer camping?

There are scholarships available through the Bureau of Jewish Education for
first-time attendees who have financial need, and these are available to all
children irrespective of school enrollment, These funds are currently
under-utilized by children attending camps sponsored by the Reform and
Conservative movements, or by Zionist movements. In addition, scholarships are
available for Camp Wise through the Jewish Community Center. The position of
the task force was that additional incentives to attend Jewish summer camping
should come from within congregational resources, O0f greater concern is that
existing camps, particularly among the denpminations, cannot accommodate
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significantly increased enrollment from Cleveland families. This points to the
need to develop, over time, local strategies for expanding Tocal Jewish summer
camping opportunities.

Why is an emphasis on curriculum development and integration part of the
report of the Task Force on "Beyond the Classroom" Education?

In many cases retreat programs, and in most cases summer camping, Israel, or
youth group experiences take place wholly externally to classroom education,
These programs would enhance the educational experience more effectively if
they were part of an overall curriculur design. The same is equally true for
parent and family education programs.

What has the first-year experience been with the Community Youth Resource
office?

The Community Youth Resource Office has succeeded in establishing itself in the
arena of local youth activities. The director has effectively built
relationships with the various direct-service providers, and is increasingly
called upon to assist with program development and youth advisor placement and
training. Now starting its second year, the Community Youth Resource Office
will be focusing more on outreach strategies that can be pursued by individual
groups and the entire community. The office should be supported in its
efforts, and should become an ongoing communal support for Jewish continuity
programming,

PARENT AND FAMILY EDUCATION

How can synagogues really establish effective parent and family education
programs?

The most critical element is engaging the right staff. Jewish parent and
family educators need to be able to combine solid Judaic backgrounds with
expertise in working with social development and family dynamics. There are
currently no training programs which prepare personnel specifically for such
positions in Jewish parent and family education. The (leveland Fellows program
will include parent and family education as an important component of its
curriculum., It is expected that student interns and graduates from the program
will begin to fill positions as directors of parent and family education
programs in congregations. Although it will take several years to build up to
enough personnel in the community, these needs can be met over time through the
Cleveland Fellows program,
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What is the role of the JCC in supporting parent and family education
programs?

Many families who join the JCC do not, or will not, affiliate with a synagogue.
While the JCC does not assume the role of the synagogue in the community, it
does provide an important bridge from the community to these families. That
1ink can be strengthened by enhancing the Jewish educational content of JCC
programs, In addition, cooperative efforts between the JCC and congregations
should Tead to an integrated outreach and family education approach to
unaffiliated families.

Why aren't more communal resources invested into early childhood programs?

Early childhood programs are increasingly seen as important gateways to
institutional Jewish life. Recent data show that 60% of all children in our
community who are cared for, at least part of tne day, by someone other than a
parent are in programs under Jewish auspices., However, there is wide divergence
in the field between child care and early childhood education programs. They
range along a continuum of emphasis on social development orientation to formal
educational orientation. While few programs are at either extreme, programs in
the community vary widely. Also, not enough is yet known about what parents
want and are willing to pay for in early childhood programs. Therefore, this
area needs further study and exploration before new communal supports are
created.

PERSONNEL

Why develop a new Master's level training program in Cleveland? Why not
subsidize students to go to existing programs?

The Cleveland Fellows program addresses more than educational training for
Jewish education professionals. It is an integ-ated approach to recruitment,
training, placement, and retention. Existing national programs do not meet
Cleveland's training needs, nor do they provide any training for parent and
family education or “beyond the cilassroom" education personnel. International
studies on senior personnel, conducted by the Joint Program For Jewish
Education of the Jewish Agency, point to the need for an expansion of training
opportunities, particularly at the local and regional level, if current and
future needs are to be met in North America.

Won't the Cleveland Fellows program be very expensive for the community?

Yes, it will, but we expect that the benefits will be well worthwhile, To
succeed in attracting new personnel to Jewish edcucation into advanced
educational training, the program provides a heavily subsidized experience,
Students will receive tuition grants and living expenses, and guaranteed
placement in Cleveland at an appropriate level of professional compensation,
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In return, graduates will be required to commit to remaining in Cleveland at
least two years after graduation. The addition of ten half-time internships,
and 10 to 15 guaranteed full-time positions for graduates represents a
significant boost to the local educational system in available personnel. This
will drive the community's ability to expand hours for part-time
administrators, create family education programs, develop "beyond the
classroom” specialists, and meet other education needs.

Can the community's education system sustain so many new positions?

We believe so, The larger schools can certainly sustain additional full-time
staff to work on family education programs, curriculum development, and

“beyond the classroom" programs. Smaller schools should find that this enables
them to expand part-time positions so that one professional can assume greater
responsibilities within the school. In addition, other communal programs such
as the Retreat Institute, Project Curriculum Renewal, Camp Wise, and others can
potentially serve as placement sites for students or graduates. Within a few
years, the initial graduates would move on to other professional positions,
gither in Cleveland or in other communities, thus opening up the entry level
guaranteed positions for new graduates.

What will the student/faculty ratio be?

Although not determined yet, as with other Jewish education programs at this
level, the ratio should be low. The number of faculty cannot be determined
until the curriculum for the program is further developed. However, it is
important to recognize that the proposal calls for faculty to spend a
significant amount of their time working in the community in addition to
teaching. They will be working with schools on developing programs and
training staff. This, too, is a valuable benefit that builds Cleveland's
educational system, and which wouid be lost to us if we subsidize students to
study elsewhere. Within a few years, the cadre of faculty, students, and
graduates should help us establish new standards for professionalism and
elevate the Tlocal field of Jewish education.

What are we doing for the teacher in the supplementary school classroom?

Supplementary schools rely in large measure on avocational personnel --
dedicated people who work eight hours or less per week. Most work only three
hours per week. It is expected that addressing senior personnel needs will
improve the supervision and support that classroom teachers receive, since most
now work without adequate support., The recommendations also call for
significant community investment into teacher education programs, including:

- an individual approach to in-service education to be piloted with 50 of
the most promising teachers in the community. The Persaonal Growth Plan
will guide these teachers, based on their individual needs and
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background, to new levels of professional educational attainment, such
as licensure, or degrees in Jewish education,

- expanded opportunities for field coaching, recognized as one of the
most effective teaching supports.

- development of an Israel teacher seminar in Israel.

- reinstatement and expansion of stipends for in-service education
programs, including courses at the College of Jewish Studies; and
reinstatement of conference and seminar grants for teachers.

-« provision of special funding for schools to help cover fees for
in-service education programs for teachers.

As a package, these programs should help teachers be better prepared and
supported to succeed in the classroom.

How have we addressed the recruitment problem faced by schools?

Recruitment is one of the most difficult problems faced by the schools.
Teaching positions within the supplementary schools turn over at a 20% rate
each year., The ordinary resources for recruiting supplementary school teachers
are limited in Cleveland by the lack of a large, liberal arts student
population, and by the increasing number of women pursuing careers outside the
home. Accordingly, the most important thing we can do is work at retention,
and the recommendations outlined above address that. In addition, a pilot
program is recommended to create new positions through the Bureau for community
teachers. This would De achieved by combining several part-time teaching
and/or other Jewish continuity staff positions, with a community suppiement for
salary and benefits. This will enable the comrunity to attract more fuli-time
professionals to teaching positions in Cleveland's supplement-«» ~~k~n~¥s,

Hopefully, we will find that five professi-1als can fill 10 t ‘ent
positions successfully. Although a small >¢art, this is an i idel to
test,

The day schools represent only 15% of the student popuiation. e

justify the extensive additional investment in the day schools when Cleveland
is already doing more than any other North American community?

This community has emphasized the importance of day schools as the most
effective Jewish educational option for many years. In fact, we have seen
significant growth in our day school population in the past few years.

However, as well as we are doing in supparting our communal day schools, they
are all operating under severe financial constraints that take their toll on
the teachers. Day school teachers, who represent the core of a Jewish teaching
profession today, receive appallingly low salaries and few benefits., OQur
schools cannot hope to continue attracting the quality personnel they need to
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Dr. Steven Bayne

Director

Jewish Communal Affairs
Department

The American Jewish Committee
165 East 65th Street

New York, New York 10022

Dear Dr. Bavne:

I was pleased to read a recent release from The American Jewlsh
Committee concerning the "Think Tank”™ in Jewlsh education. There are
several developments In the field which I am certain you are aware of
but wanted to make sure they had been brought to your attention.

1. There hae been an informal network through the Conference for the
Advancement of Jewish Education (CAJE)} 1Ino the area of adult
education. Colleagues from thieg field have been meeting for the
past several years to share different approaches for desigoing
programs for adult learners to establish an informal network of
colleagues working in this field. Participants have included
Levey Derby of the Ninetry Second Street "Y", Nathan Laufer of the
Wexner Heritage Foundation and several others.

2. The Mandel Assoclated Foundation, in cooperation with JESNA and
JWE, have formed a North American commission of Jewish education.
It's goal 1is to promote specific policy iInitiatives which will
lead to significant improvement in Jewish education. One of the
first tasks of the commission staff has been te assemble data on
Jewish education. It is clear that the data on adult educatiom in
North America 1s scarce. It may be helpful for you and the
Director of the Commission, Dr. Arthur WNaparstek, (c/o Premier
Industrial Foundation (4500 Euclid Avenue, Cleveland, Ohio
44103) to be in touch concerning whatever data you might have
svailable for which the commission might generate in this ares.
It 1is also clear that adult education is one of the critical
areas In Jewish education overall. T have sent the press release
anpouncing the formation of your "Think Tank™ to Art Naparstek so
that he can be aware of what you are doing in this area.

An Affiliate of the Bureau of Jewish Education and a Conshiuent Agency of the Jeunsh Community Federation
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3. The Jewish Education Service of North America 1s scheduling a
series of rtegional conferences on various topics over the next
several years. One of the conferences to be held In Chicago 1n
the spring of 1989 will be devoted te adult education, Fradle
Freidenrelch of Jesna will be coordinating the planning for this
conference,

4. The Foundation of Jewish Studies in Washington D.C, 1is also
working in the area of networking and research in adult Jewish
education., The Director 1s Linda Gordon Kuzmack {phone: 301-961-
0190) You may want to speak to Dr. Kuzmack since I know they were
planning to start up a study process or network similar to yours.

I would alsoc be more thanm glad to share with you the experience of the
Cleveland College of Jewish Studies 1in the area of adult Jewish
education. 1In addition to our accredited depgree programs for training
Jevish educators, we offer a college-level progrem for 500 adults each
year and have begun a cooperative program with the conservative and
reform copgregations in Cleveland to offer congregationally based adult
educatlion programs,

I hope that the "Think Tank™ will be successful and I look forward to

hearing more about its progress.

Yours,

A David S. Ariel

DSA: jv:F:bayne

An Affiligte of the Bureau of Jeurish Educalion and a Constituent Agency of the Jeunsh Community Federalion
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REPORT TO THE COMMISSON ON JEWISH CONTINUITY
FROM THE
TASK FORCE ON PERSONNEL
MONDAY, AUGUST 29, 1988
7:30 P.M. AT B'NAI JESHURUN

STANLEY WERTHEIM, CO-CHAIRPERSON, REPORTING

I AM VERY PLEASED TO BE ABLE TO REPORT ON BEHALF OF THE PERSONNEL
TAsKk FORCE. WE FACED A PARTICULARLY COMPLEX AND CHALLENGING
TASK, ESPECIALLY SINCE EVERY DISCUSSION ABOUT PROBLEMS IN JEWISH
EDUCATION BOILS DOWN TO PERSONNEL ISSUES. WE HAD A VERY
DEDICATED COMMITTEE WHO HAVE STAYED WITH A TIME-CONSUMIN® AND
LENGTHY PROCESS. IN PARTICULAR, I WANT TO THANK MY CO-CHAIRMAN,
ART NAPARSTEK, AND THE PROFESSIONALS FROM THE COMMUNAL EDUCATION
AGENCIES AND THE SYNAGOGUE EDUCATIONAL DIRECTORS, WHO CONTRIBUTED

SO MUCH TO OQUR WORK.

SINCE CHUCK HAS QUTLINED MUCH OF THE BACKGROUND INFORMATION THAT
DRIVES OUR APPROACH TO PERSONNEL, I WANT TO JUST TAKE A& MOMENT TO
COMMENT ON THE OPERATING ASSUMPTIONS THAT GUIDED QUR WORK, AND
THEN GET INTO A DESCRIPTION OF THE PROGRAM RECOMMENDATIONS.
FIRST, WE FEEL THE COMMUNITY NEEDS, WHEREVER POSSIBLE, TO
INCREASE THE PERCENTAGE OF JEWISH EDUCATIONAL PERSONNEL WHO ARE
TRAINED AND EMPLOYED AS PROFESSIONALS IN THE FIELD. WE RELY
HEAVILY, AND ALWAYS WILL RELY HEAVILY ON AVOCATIONAL PERSONNEL.
HOWEVER, THE STRUCTURAL ENVIRONMENT IN WHICH AVOCATIONAL
PERSONNEL WORK NECESSARILY LIMITS THEIR EFFECTIVENESS. T0O The

GREATEST EXTENT POSSIBLE, IN ORDER TO PROFESSIONALIZE THE FIELD



REPORT To COJC FROM AucusT 29, 1988
THE TASK FORCE ON PERSONNEL PaGE

OF JEWISH EDUCATION, WE NEED TO INCREASE PROFESSIONAL EDUCATION
AND PLACEMENT OPPORTUNITIES, AND BUILD A LLARGER PROFESSIONAL
CORPS. THIS IS PARTICULARLY CRITICAL IN CLEVELAND, SINCE UNLIKE
MANY OTHER COMMUNITIES, WE DON'T HAVE A LARGE LIBERAL ARTS
UNIVERSITY COMMUNITY TO DRAW FROM, WHICH OFTEN PROVIDES MANY

YOUNG TEACHERS FOR CONGREGATIONAL SCHOOLS.

SECOND, WE BELIEVE THE COMMUNITY MUST SEEK TO ESTABLISH NEW
SALARY STANDARDS BY UPGRADING SALARIES FOR EXISTING PERSONNEL,
ENSURING APPROPRIATE SALARY LEVELS FOR NEWLY CREATED POSITIONS,
AND ENCOURAGING SCHOOLS TO RAISE THEIR SALARY STANDARDS.
THEREFORE, IN OUR RECOMMENDATIDNS, WHEREVER WE HAVE CREATED NEW
POSITIONS, WE ARE BUILDING THOSE BUDGETS TO REPRESENT APPROPRIATE
PROFESSIONAL STANDARDS OF COMPENSATION, INCLUDING BENEFITS. THIS
WILL CREATE SOME INEQUITIES IN THE L_OCAL FIELD AS THESE PROGRAMS
COME ON LINE. IN FACT, IF WE WANT TO SUCCEED IN CHANGING THE
STANDARDS FOR PROFESSIONALISM, WE MUST START BY CREATING SOME
INEQUITIES. THE OTHER OPTION, OF COURSE, IS PERPETUATING LOW
SALARIES IN THE FIELD. ONE OF THE BY-PRODUCTS OF THIS IS THAT
SCHOOLS AND CONGREGATIONS WILL HAVE TO MAKE SIGNIFICANT INTERNAL
STRIDES TO MATCH THE SALARIES OF OTHER PROFESSIONALS IN THE LOCAL
AREA. ALTHOUGH THIS WILL BE DIFFICULT TO ACCOMPLISH, IT IS

NECESSARY,
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BASED ON A SURVEY OF THE LOCAL FIELD, WE IDENTIFIED FOUR PRIORITY
AREAS., EACH OF THESE HAS RESULTED IN A PROPOSAL OR REPORT WHICH
CALLS FOR SPECIFIC RECOMMENDATIONS. THESE AREAS ARE EDUCATIONAL
LEADERSHIP, IN-SERVICE TEACHER EDUCATION, DAY SCHOOL PERSONNEL,
AND INCREASING PROFESSIONALISM BY CREATING VIABLE CAREER

OPPORTUNITIES.

LEADERSHIP IN THE PROFESSIONAL JEWISH EDUCATION FIELD HAS BEEN
IDENTIFIED AS A CRITICAL PROBLEM LOCALLY, NATIONALLY, AND
INTERNATIONALLY. CHUCK HAS OUTLINED THE WAY THIS IMPACTS OUR OWN
EDUCATIONAL SYSTEM, THE REALITY IS THAT THERE ARE NO TRAINING
PROGRAMS, EITHER LOCALLY OR NATIONALLY, WHICH PROVIDE JEWISH
EDUCATION TRAINING FOR OUR PRIORITY AREAS OF PARENT AND FAMILY
EDUCATION AND "BEYOND THE CLASSROOM"™ ECUCATION. THOSE NATIONAL
TRAINING PROGRAMS THAT DO EXIST RARELY PRODUCE TEACHERS AND
ADMINISTRATORS FOR CLEVELAND. OUR RECOMMENDATION IS TO DEVELOP A
COMMUNITY-BASED EDUCATIONAL TRAINING PROGRAM CALLED THE CLEVELAND
FELLOWS PROGRAM. BASED AT THE COLLEGE OF JEWISH STUDIES, THIS
WOULD BE AN INTEGRATED APPROACH TO RECRUITING, TRAINING, PLACING,
AND RETAINING A NEW TYPE OF JEWISH EDUCATIONAL LEADER. GRADUATES
FROM THE PROGRAM WOULD BE HIGHLY SKILLED IN JUDAICA, GROUP WORK,
TEACHING SKILLS, AND BE ABLE TO WORK IN A VARIETY OF POSITIONS IN

BOTH FORMAL AND INFDRMAL EDUCATIONAL SETTINGS.
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THE TWO YEAR PROGRAM WOULD ADMIT FIVE CLEVELAND FELLOWS PER YEAR.
COOPERATIVE ARRANGEMENTS TO TRAIN EDUCATORS FOR OTHER COMMUNITIES
COULD BE DEVELOPED TO CREATE A LARGER POOL OF STUDENTS.

STUDENTS WILL TAKE COURSES LEADING TO A MASTERS DEGREE IN JEWISH
EDUCATION, THEIR TRAINING WOULD INCLUDE EXTENSIVE SUPERVISED
FIELD ASSIGNMENTS AT JEWISH SCHOOLS OR AGENCIES, BASED ON A
SOCIAL WORK MODEL. THE AVAILABILITY OF THESE INTERNS WILL
CHALLENGE AND STIMULATE EXCELLENCE WITHIN THE HOSTING
INSTITUTIONS. A REQUIRED ISRAEL COMPONENT WOULD INTRODUCE
PARTICIPANTS TO AN INTERNATIONAL JEWISH PERSPECTIVE AND TO
LEADING JEWISH THINKERS, AND WOULD ALSO ASSIST IN TRAINING LOCAL
EDUCATORS TO DEVELOP SUCCESSFUL ISRAEL PROGRAMS. STUDENTS WOULD
RECEIVE FULL TUITION SCHOLARSHIP AND LIVING EXPENSES IN EXCHANGE
FOR A COMMITMENT TO WORK IN THE LOCAL FIELD OF JEWISH EDUCATION

AFTER GRADUATION FOR AT LEAST TwWO YEARS.,

THE COLLEGE WOULD HIRE NEW FACULTY IN THE AREA OF JEWISH
EDUCATION, "BEYOND THE CLASSROOM" EDUCATION, AND PARENT AND
FAMILY EDUCATION. THE TOTAL NUMBER OF FACULTY WILL NEED TO BE
DETERMINED AFTER A FULL DEVELOPMENT OF THE CURRICULUM. EACH
FACULTY MEMBER IN THE PROGRAM WOULD SPLIT RESPONSIBILITY BETWEEN
TEACHING IN THE CLEVELAND FELLOWS PROGRAM AND WORKING WITH LOCAL

SCHOOLS AND AGENCIES ON PROGRAMS IN THEIR AREA OF EXPERTISE.
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A CRITICAL ELEMENT OF THE PROGRAM, WHICH WILL MAKE IT ONE OF THE
MOST ATTRACTIVE OPTIONS IN THE COUNTRY FOR PROFESSIONAL
EDUCATION, WILL BE GUARANTEED PLACEMENT IN PROFESSIONAL POSITIONS
IN THE {OCAL JEWISH EDUCATION FIELD, THE COMMUNITY WOULD WORK
WITH SCHOOLS AND AGENCIES TO DEVELOP AND PROVIDE SUPPORT FOR
POSITIONS FOR GRADUATES AT APPROPRIATE AND ADEQUATE LEVELS OF

PROFESSIONAL COMPENSATION.

WE BELIEVE THIS IS A DRAMATIC AND INNOVATIVE INITIATIVE WHICH
WILL IMPACT ON ALL LEVELS OF OUR JEWISH EDUCATION SYSTEM. THE
PRESENCE OF A CADRE OF FACULTY, STUDENTS, AND GRADUATES WILL
ELEVATE INDIVIDUAL INSTITUTIONS AND THE WHOLE L.OCAL FIELD OF

JEWISH EDUCATION.

BECAUSE PRE-SERVICE EDUCATION, BY AND LARGE, DOES NOT EXIST FOR
MOST JEWISH TEACHERS, THE IMPORTANCE OF IN-SERVICE EDUCATION IS
PARAMOUNT. BOTH THE BUREAU AND THE COL_EGE HAVE MADE SIGNIFICANT
STRIDES IN THE PAST FEW YEARS IN IMPROYING LOCAL SERVICES IN
TEACHER EDUCATION. HOWEVER, BOTH AGENCIES FUNCTION IN A CONTEXT
WHICH INHIBITS FULFILLMENT OF OUR COMMUNITY GOAL OF DEVELOPING A
SYSTEM OF COMPREHENSIVE, INTEGRATED, AND SEQUENTIAL TEACHER
EDUCATION. ACCORDINGLY, OUR RECOMMENDATIONS IN THIS AREA FOCUS
ON A VARIETY OF WAYS OF ADDRESSING THESE NEEDS. FIRST, WE CALL
UPON THE BUREAU AND THE COLLEGE TO DEVELOP A NEW ONGOING PROCESS

OF COORDINATION AND PLANNING FOR TEACHER EDUCATION SERVICES.
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THROUGH THIS THEY CAN APPROPRIATELY DIVIDE RESPONSIBILITY IN THIS
AREA, COORDINATE OPPORTUNITIES FOR IN-SERVICE EDUCATION, AND
DIRECT FUTURE PLANNING. WITHIN THE CONTEXT OF THAT NEW ONGOING
PROCESS OF COORDINATION, WE CALL FOR A NUMBER OF SPECIFIC NEW AND
EXPANDED PROGRAMS. (NE NEW INITIATIVE IS A PERSONAL GROWTH PLAN
PROGRAM, A MODEL FOR INDIVIDUALIZED CONTINUING EDUCATION. THIS
PILOT PROJECT WOULD TARGET 50 OF THE M0OST PROMISING TEACHERS IN
THE LOCAL FIELD, AND OVER A PERIQOD OF THREE YEARS GUIDE THEM TO
ATTAINMENT 0F JEWISH EDUCATION DEGREES, LICENSURE, OR OTHER

APPROPRIATE MEASURES OF PROFESSIONAL PREPARATION.

ALSO THROUGH THE NEW COORDINATION AND PLANNING PROCESS. THE
AGENCIES SHOULD REVIEW THE CURRENT LICENSURE AND CERTIFICATION
SYSTEM, DEVELOP MENTORING PROGRAMS FOR NEW TEACHERS, AND INCREASE
THE NUMBER OF IN-SERVICE OFFERINGS WHICH INCLUDE FIELD COACHING
OR OTHER COMPONENTS WHICH HELP TEACHERS INTEGRATE NEWLY ACQUIRED
SKILLS OR KNOWLEDGE INTO THEIR CLASSROOM TEACHING. [THE REPORT
ALSO CALLS FOR CREATION OF A COMMUNITY TEACHERS' SEMINAR IN

ISRAEL.

WE RECOMMEND THAT THE COMMUNITY REINSTATE THE STIPENDS FOR THE
JEWISH EDUCATOR SERVICES PROGRAM AND MAKE MORE AVAILABLE,
INCLUDING FOR TEACHERS WHO TAKE COURSES AT THE COLLEGE OF JEWISH
STUDIES. THE COMMUNITY SHOULD REINSTATE TEACHER CONFERENCE AND

SEMINAR GRANTS IN THE JEWISH EDUCATOR SERVICES PROGRAM BUDGET AS
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WELL. FINALLY, BASED ON A SUCCESSFUL PROGRAM MODEL OUT OF
BAL_TIMORE, WE RECOMMEND CREATION OF AN INSTITUTIONAL STIPEND.
THROUGH THIS NEW PROGRAM, EACH SUPPLEMENTARY SCHOOL MAINTAINING
PARTICIPATION BY AT LEAST /5% OF THEIR TEACHERS IN A SPECIFICIED
MINIMUM LEVEL OF TEACHER EDUCATION PROGRAMS WOULD RECEIVE SPECIAL
FUNDING. THE SCHOOL CAN USE THE FUNDS FOR TEACHER EDUCATION
PROGRAM FEES, CONFERENCE OR ISRAEL SEMINAR GRANTS, OR TEACHER

SALARY SUPPLEMENTS,

THIS IS A VERY COMPREHENSIVE PROGRAM PACKAGE WHICH BUILDS ON THE
STRENGTHS OF EXISTING PROGRAMS IN THE COMMUNITY, AND ADDS VITAL
PIECES TO STRENGTHEN THE WHOLE. WE BELIEVE THIS WILL STRENGTHEN
AND SUPPORT THE CLASSROOM TEACHER TO A FAR GREATER EXTENT THAN IS
CURRENTLY POSSIBLE. OUR HOPE IS THAT THESE PROGRAMS WILL HELP
TEACHERS SUCCEED IN THE CLASSROOM, AND WILL ACCORDINGLY, HELP US
RETAIN TEACHERS IN OUR SCHOOLS, PARTICU_ARLY THE SUPPLEMENTARY

SCHOOLS,

THE THIRD AREA WE LOOKED AT 1S THE SITUATION FACING DAY SCHOOL
PERSONNEL. WE CAN BE PROUD OF CLEVELAND'S ALLOCATIONS TO DAY
SCHOOLS, HIGHEST OF ANY COMMUNITY IN NORTH AMERICA. HOWEVER, OUR
COMMUNAL DAY SCHOOLS STILL FACE SERIOUS FINANCIAL CONSTRAINTS.
THESE RESULT IN LOW SALARIES FOR FACULTY WHICH INHIBIT

RECRUITMENT AND RETENTION OF HIGH QUALITY FACULTY.
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FOR THE AGNON AND SCHECHTER SCHOOLS, ADDRESSING TEACHER SALARIES
WAS CLEARLY THE HIGHEST PRIORITY. IN LOOKING AT COMPARISONS WITH
TEACHER SALARIES IN LOCAL PUBLIC AND PRIVATE SCHOOLS, WE
RECOGNIZED THAT SERIQUS GAPS EXIST NOW, AND WILL GROW IN THE
COMING YEARS UNLESS THE COMMUNITY ADDRESSES THIS. ACCORDINGLY,
OUR RECOMMENDATIONS FOR THE AGNON AND SCHECHTER SCHOOLS ARE THAT
WE SEEK TO SUPPLEMENT FUNDING TO THE SCHOOLS SO THAT THEY MAY
INCREASE TEACHER SALARIES TO A LEVEL BETWEEN PUBLIC AND PRIVATE
SCHOOL TEACHER SALARIES IN THE LOCAL ARZA. THE RECOMMENDATION
CALLS FOR THE COMMUNITY TO ASSUME 70% OF THE FINANCIAL
RESPONSIBILITY, WITH THE REMAINING 30% BORNE B8Y THE SCHoOLS. IN
AODITION, THE SCHOOLS WOULD ESTABL.ISH MANDATORY PROFESSIONAL
DEVELOPMENT REQUIREMENTS FOR ALL FACULTY, AND RESTRUCTURE THEIR
SALARY SCALES TO REFLECT APPROPRIATE INCENTIVES FOR CONTINUING

EDUCATION AND ADVANCED DEGREES.

IN WORKING WITH THE HEBREW ACADEMY, IT WAS RECOGNIZED THAT THE
NEEDS ARE SOMEWHAT DIFFERENT. FIRST OF ALL, THERE ARE MANY
JUDAIC STUDIES TEACHERS WHO COME TO THE ACADEMY FROM A YESHIVA
BACKGROUND. WHILE THESE TEACHERS ARRIVE WITH VERY STRONG JUDAIC
BACKGROUNDS, SOME NEED ADDITIONAL TRAINING IN CLASSROOM
MANAGEMENT, TEACHING METHODOLOGY, AND EDUCATIONAL PSYCHOLOGY.
ACCORDINGLY, WE RECOMMEND THAT WE WORK WITH THE HEBREW ACADEMY 70O
PROVIDE FEES AND STIPENDS FOR JUDAIC STUDIES TEACHERS TO PURSUE

SUCH EDUCATIONAL TRAINING AT JOHN CARROLL UNIVERSITY, CLEVELAND
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STATE UNIVERSITY, OR THROUGH OTHER LOCAL PROGRAMS., SECONDLY, THE
ACADEMY IDENTIFIED A PARTICULAR NEED TO ENHANCE SALARIES FOR
GENERAL STUDIES TEACHERS IN THE HIGH SCHOOL GRADES IN ORDER TO
IMPROVE THE SCHOOL'S ABILITY TO RECRUIT FOR THESE POSITIONS. I
WOULD NOTE THAT WE ARE STILL WORKING WITH THE ACADEMY TO PINPOINT
THE SPECIFIC PROGRAM RECOMMENDATIONS AND BUDGET COSTS FOR THESE
RECOMMENDATIONS. WE EXPECT IN THE NEXT FEW WEEKS TO HAVE

SPECIFIC INFORMATION ON THE HEBREW ACADEMY RECOMMENDATIONS.

FINALLY, BECAUSE FULL-TIME TEACHING POSITIONS IN QOUR SCHOOLS ARE
SCARCE, IT 1S DIFFICULT FOR THE COMMUNITY TO RECRUIT PROFESSIONAL
EDUCATORS TO TEACH IN SUPPLEMENTARY SCHOOLS. WE BELIEVE IT MAY
BE POSSIBLE TO DO SO BY COMBINING SEVERAL TEACHING JOBS INTO A
FULL-TIME POSITION AS A COMMUNITY TEACHER, WITH AN APPROPRIATE
SALARY AND BENEFITS PACKAGE., THIS ENHANCES PROFESSIONALIZATION
OF THE JEWISH EDUCATION FIELD BY IMPROYING PROFESSIONAL
OPPORTUNITIES AVAILABLE T0 TEACHERS. URDINARILY THEY WOULD NEED
TO MOVE INTO ADMINISTRATIVE POSITIONS IMMEDIATELY TO EARN
ADEQUATE SALARIES. PREVIOUS ATTEMPTS TO ACCOMPLISH THIS IN OUR
COMMUNITY FAILED BECAUSE OF THE COMBINED SALARY PACKAGES WERE NOT
HIGH ENOUGH TQO ATTRACT TEACHERS. WE BELIEVE ADDING A COMMUNITY
SALARY SUPPLEMENT AND BENEFITS PACKAGE TO THE SCHOOLS'
CONTRIBUTION TOWARD SALARY WILL ENABLE THE BUREAU TO CREATE
VIABLE FULL-TIME POSITIONS. IT IS POSSIBLE THAT PART-TIME

POSITIONS IN OTHER JEWISH CONTINUITY-RELATED AREAS, SUCH AS YQUTH
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ADVISORS, RETREAT INSTITUTE STAFF, OR OTHERS, WOULD POTENTIALLY
HELP ROUND OUT A FULL-TIME POSITION. THEREFORE, THE
RECOMMENDATION IS THAT THE BURFAU CREATE FIVE FULL-TIME POSITIONS
FOR PROFESSIONALLY TRAINED EDUCATORS FOR SCHOOLS AND OTHER JEWISH
CONTINUITY PROGRAMS, [NDIVIDUAL SCHOOLS OR OTHER AGENCIES WOULD
CONTRACT WITH THE BUREAU FOR THE USE OF THESE PERSONNEL.

SALARIES AND BENEFITS, CONSISTENT WITH TRAINING AND EXPERIENCE,

WOULD BE PAID THROUGH THE BUREAU.

WE BELIEVE THAT THE PROGRAM RECOMMENDATIONS OUTLINED ABOVE
REPRESENT A SIGNIFICANT COMMUNITY INVESTMENT IN PROFESSIONALIZING
THE JEWISH EDUCATION FIELD. THEY ALSO REPRESENT THE FIRST TIME
THAT A NORTH AMERICAN JEWISH COMMUNITY HAS DEVELOPED SUCH A
COMPREHENSIVE APPROACH TO TACKLING ITS PERSONNEL SITUATION.

THESE PROGRAMS WILL HAVE AN ENQORMOUS IMPACT THROUGHOUT THE
COMMUNITY ON JEWISH EDUCATION AND JEWISH CONTINUITY PROGRAMS AND
WILL SERVE AS VALUABLE MOODELS FOR OTHER COMMUNITIES. OQUR REPORT
CALLS FOR EXTENSIVE EVALUATION OF EACH OF THESE PROGRAMS IN OQRDER
TO ENSURE THAT THEY ARE MEETING OUR GOALS. SPECIFICALLY, WE
RECOMMEND THAT IMPLEMENTATION OF EACH PROGRAM SHOULD INCLUDE A
CLEARLY DELINEATED EVALUATION DESIGN WHICH SHOULD BE DEVELOPED
BEFORE THE PROGRAMS BEGIN. [ WOULD GO ONE STEP FURTHER TO
SUGGEST THAT THIS IS A CONCERN THAT EXTENDS BEYOND THE PERSONNEL

RECOMMENDATIONS TO THE OTHER AREAS AS WELL, [ THEREFORE PLACE
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THIS PARTICULAR CONCERN ON THE TABLE FOR CONSIDERATION WITHIN THE

OVERALL COMMISSION ON JEWISH CONTINUITY REPORT.

CHUCK AND JIM, IT HAS BEEN AN HONOR AND A PLEASURE FOR MY
CO-CHAIRMAN AND I TQ BE ABLE TO CONTRIBUTE TO SUCH AN EXTENSIVE
PLANNING PROCESS FOR A CRITICAL COMMUNITY NEED. I MOVE THAT THE
COMMISSION ON JEWISH CONTINUITY APPROVE THE REPORT OF THE

PERSONNEL Task FoRce.

/JA0GA96: S
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SUMMARY OF COJC RECOMMENDATIONS

Cleveland Fellows -- The College of Jewish Studies will develop a

community-based educational training program  (Master's level)} to develop
senior educational personnel. The presence of top quality faculty and
students, engaged not only in study, but in field-based program
development, implementation, experimentation, and research, will raise the
Tevel and quality of the whole local field of Jewish education. This
program will meet the demand and raise the standards for school directors,
family educators, and "beyond the classroom” specialists in Cleveland and
elsewhere.

Fellows Graduates Positions -- The community will ensure appropriate

professional positions for graduates of the Cleveland Fellows program. In
many cases these positions will support many of the new initiatives of the
Commission on Jewish Continuity (e.qg. ¢ongregational family educators,
retreat specialists, master teachers, school directors, etc.).

In-Service Education Package -- The Bureau of Jewish Education and College

of Jewish Studies will develop an individualized approach to quiding
teachers aiready in the field to professional growth and development. The
Personal Growth Plan starts with individual teachers at their various

lTevels of experience, knowledge, and commitment, and guides them to
attainment of degrees, licensure, or other appropriate measures of
professional preparation. 1In addition the community will put in place a
system of teacher and institutional stipends to support and encourage
participation in teacher education programs,

Day Schools -- Salaries for our day school teachers are dangerously Tow,

inhibi1ting the schools' ability to attract and retain the high quality
faculty they need to compete with other local private schools.
Accordingly, the community will implement a four year plan to address
these critical salary gaps and ensure guality teaching in the day schools.

Community Teachers -- The Bureau of Jewish Education will create five

full-time Community Teacher positions for professionally trained educators.
The teachers would each work in a variety of school settings, combining
jobs for a full-time teaching load. This will help recruit qualified
personnel to the field and to specific schools, and will reduce the need
for avocational personnel.

Retreat [nstitute -- This program, to be housed at the JCC, will work with

schools, youth groups, and others to develop retreat programs. Retreat
institute staff would work with schools before, during, and after retreats
to plan, implement, and evaluate programs., This will lead to a dramatic
growth in the volume and quality of retreat programs., This will be
accompanied by a reduction of the cost of using the Treuhaft Conference
Center for school and youth group overnight programs to half the current
cost. Although beginning with an emphasis on school and youth group
programs, the Retreat Institute should develop its resources gver time to



Summary of C0JC August 1988
Recommendations Page 2

7.

support programs for families, adult groups, leadership groups, and
others.

IISP -- The Israel Incentive Savings Plan attracts 100 new enrollments
each year. The potential for additional growth is tremendous. The
community will now approach recruitment differently, targeting specific
congregations and schools to develop school-based trips that go
hand-in~hand with IISP enrollment. This should dramatically increase the
number of Cleveland youth who will have an Israel experience,

Curriculum Renewal -- Many of the community's schools operate with
out-dated or inappropriate curriculum. Also, new family education and
"beyond the classroom” education programs should be appropriately
integrated into school programs. The Bureau's pilot, Project Curriculum
Renewal, should be expanded to work with each school on this critical
concern,
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Jewish Community Federation of Cleveland September 15, 1988

CONFIDENTIAL

OVERAL'. COMMISSION ON JEWISH CONTINUITY BUDGET -- ADD'. $ ABOVE 1988-89 FUNDING LEVELS

(89-90) (90-91} (91-92} (92-93)

Year 1 Year 2 Year 3 Year 4§
1. Cleveland Fellows $ 160,020 $ 299,000 $ 391,200 $ 355,350
2. Fellows Graduates Positions - -—- -— 175,000
3. In-Service Education Package 43,000 91,090 110,525 117,300
4, Communal Day Schools 99,150 198,300 264,400 330,500
5. Community Teachers 30,000 40,000 50,000 50,000
6. Retreat Institute 97,250 141,720 160,140 168,457
7. IISP Expansion 41,400 50,400 56,000 65,600
8. Proj. Curriculum Renewa) 83,976 94,120 110,447 114,426
g, Youth Resource Office 40,000 40,000 40,000 40,000
10. Cong. Enrichment Fund Expansion 45,000 45,000 45,000 45,000
TOTALS $ 639,796 $ 999,630 $1,227,712 $1,461,633

Four Year Total - § 4,328,771

/jaog0415:1



Jewish Community Federation of (leveland

C0JC PROGRAM

BUDGETS

1. Cleveland Fellows

September 15, 1988

Year 1 Year 2 Year 3 Year 4
Expenses
Director $ 60,000 $ 63,000 $ 66,500 $ 70,000
Faculty 45,000 47,500 50,000 52,500
Faculty -- 45,000 47,500 50,000
Faculty/Recruiter -- 35,000 36,500 38,500
Secretary 16,000 17,000 18,000 19,000
Benefits 14,520 30,000 31,700 33,350
0ffice Expenses 4,000 5,500 6,500 7,000
(Phone, postage, etc.)
Printing & Advertising 5,000 3,000 3,000 3,000
(Brochures, recruitment
materials)
Administrative Support 2,500 ¢,000 4,500 5,000
(bookkeeping, insurance)
Recruitment Travel 10,000 15,000 15,000 15,000
Conference Travel 1,000 6,000 8,000 8,000
Israel Seminar - -- 50,000 --
Student Stipends (@ $10,000) -- 50,000 100,000 100,000
Tuition Stipends (@ $8,000) - 40,000 80,000 80,000
ibrary Books 2,000 2,000 2,000 2,000
TOTAL EXPENSES $ 160,020 $ 363,000 $ 519,200 §$ 483,350
Income
Tuition (from stipended - $40,000 $ 80,000 $ 80,000
students)
Tuition (from add'] -- 24,000 48,000 48,000
students)
TOTAL INCOME -- $ 64,000 $ 128,000 $ 128,000
NET COST $ 160,020 § 299,000 $ 391,200 § 355,350
2. Fellows Graduate Positions
Year 1 Year 2 Year 3 Year 4
Expenses
Compensation packages for
new positions @ $35,000 -- -- --  $175,000

NET COST

$ 175,000




C0JC Program Budgets September 15, 1988
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3. In-Service Education Package

Year 1 Year 2 Year 3 Year 4

Ongoing In-Service Programs
Stipends - Coaching programs $ 4,000 § 6,000 $ 8,000 $ 8,000

- JESP 12,000 15,000 18,000 18,000
(10 hr. courses)
- CCJS 10,000 16,500 20,000 20,000
(2-3 credit courses)
- Institutional -- 30,000 35,000 40,000
Administration
Instructors - BJE 32,500 34,500 36,500 38,500
Instructors - CCJS 14,600 23,000 29,000 30,000
Field Coaching - BJE 6,000 12,000 18,000 18,000
Admin. Support - CCJS 10,500 11,200 11,850 12,900
(registrar)
Admin. Suppert - BJE 31,700 33,350 35,325 37,300

{supervision,
clerical, materials,
marketing)

Subtotal $ 121,300 § 181,550 § 211,675 § 222,700
PGP
" Stipends - Completion - $ 10,000 $ 15,000 $ 15,000
- Study - (other 2,000 2,000 2,000 2,000
than JESP or
CCJs)
Administration
Instructors - BJE 2,100 4,650 4,900 5,000
Instructors - CCJS 2,900 6,000 6,350 65,500
Supervision 4,350 9,230 9,800 10,250

@ 10 hrs./participant
(3 BJE/4 CCJIS)

Admin. Support - CCJS 3,000 3,300 3,650 3,700
(registrar)
Admin. Support - BJE 7,100 7,550 8,000 8,450
{clerical, materials,
postage)
Subtotal $ 21,450 $ 42,730 $ 49,700 $ 50,900
Conference grants 6,000 6,000 7,000 7,000
Israel seminars 12,500 12,500 12,500 12,500

TOTAL EXPENSES $ 161,250 § 242,780 $ 280,875 § 293,100



CQJC Program Budgets

September 15, 1988

Page 3
Income
Fees - BJE $ 6,600 $ 8,400 § 10,200 $ 10,200
- CCJS 17,500 29,000 35,000 35,000
In Kind - BJE 74,475 80,675 84,900 88,975
- CCJs 19,675 33,615 40,250 41,625
TOTAL INCOME $ 118,250 § 151,690 $ 170,350 $ 175,800
NET COST $ 43,000 $ 91,090 § 110,525 % 117,300
4, Communal Day Schools
Year 1 Year 2 Year 3 Year 4
Agnon $ 28,350 $ 56,700 $ 75,600 $ 94,500
Hebrew Academy 33,000 66,000 88,000 110,000
Solomon Schechter 37,800 75,600 100,800 126,000
(grants for salary
supplements)
TOTAL COST $ 99,150 % 196,300 § 264,400 § 330,500
5. Community Teachers
Year 1 Yeer 2 Year 3 Year 4
Expenses
Salaries $ 66,000 $ 94,000 § 125,000 § 130,000
(@ $22,000-25,000)
Benefits {avg. 18%) 12,000 17,100 22,750 23,400
BJE Administration 1,000 1,250 1,500 1,500
{Interviewing, recruiting)}
Advertising 750 825 900 900
BJE Financial Services 1,200 1,400 1,600 1,600
JESNA Exchange Fees 300 450 450 450
{@ 3150/year)
TOTAL EXPENSES $ 81,250 § 115,025 § 152,200 § 157,850
Income
Schools' contribution to
salaries (@ $16-21,000) $ 50,250 $ 73,725 $ 100,700 % 106,150
BJE In-kind Services 1,000 1,300 1,500 1,700
TOTAL INCOME $ 51,250 $ 75,025 $ 102,200 $ 107,850
NET COST $ 30,000 $ 40,000 $ 50,000 $ 50,000
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6. Retreat Institute
Year 1 Year 2 Year 3 Year 4
Expenses
Director $ 47,500 $ 50,000 $ 52,500 $ 55,125
Program Assistant 25,000 27,500 30,000
Secretary 15,000 16,500 18,000 19,500
Benefits 11,250 16,470 17,640 18,832
Printing/Supplies/Postage 2,500 2,750 3,000 3,250
Resource Materials 1,000 1,000 1,500 1,750
Treuhaft Subsidy 20,000 30,000 40,000 40,000 *
NET COST $ 97,250 $141,720 $160,140 $168,457

Subsidy for use of the Treuhaft Conference Center by school and youth
groups would level off at $40,000/year. Additional increases in costs
would be borne by the schools or youth groups,

7. Israel Incentive Savings Plan

Year 1 Year 2 Year 3 Year 4
Grants to students
based on projected
no. of trips $ 33,600 $ 42,000 $ 47,000 $ 56,000
BJE Administration 7,800 8,400 9,000 9,600
NET COST $ 41,400 $ 50,400 $ 56,000 $ 65,600
8. Project Curriculum Renewal
Year 1 Year 2 Year 3 Year 4
Expenses
Personnel
Program Oirector $ 47,700 $ 50,500 $ 53,000 $ 56,000
Curriculum Spec. 9,000 18,540 19,657 21,152
Research Assoc. 7,500 7,950 8,427 9,027
Israel Consortium Spec. 7,500 7,950 16,377 17,625
Secretary 7,500 7,950 8,427 9,027
Benefits 13,464 15,781 18,000 19,181
Subtotal $ 92,664 § 108,681 § 123,883 § 132,012
Supplies
Educational $ 2,500 $ 3,750 $ 3,750 $ 3,750
Office/Printing 1,000 1,000 1,000 1,000
Curriculum Slide Prod. 1,000 1,000 1,000 1,000

Subtotal $ 4,500 $ 5,750 $ 5,750 $ 5,750
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Special Activities
Curriculum Conf, $ 6,000 0 $ 6,000 0
Beyond-the-classroom
Curriculum Inst. 1,000 0 0 0
Qut-of-town
Curriculum conferences/ 2,500 1,500 1,500 1,500
Library searches
Jewish School
observations 0 500 500 500
Israel Consortium
Consort. Mtgs./national 800 800 1,000 1,000
Israel Melton Inst, 2,000 2,000 2,000 2,000
JESNA in-service/local 1,000 1,000 1,000 1,000
Local travel 500 500 500 500
Subtotal $ 14,300 $ 6,300 $ 12,500 $ 6,350
Teacher Stipends for
Curriculum Work $ 6,400 $ 6,400 $ 6,400 $ 6,400
Accounting $ 1,500 $ 1,665 £ 1,850 $ 2,050
Postage/Mailing 200 300 300 350
Telephone 300 300 300 300
GRAND TOTAL EXPENSES $ 119,864 $ 129,396 $ 150,983 § 153,212
Income
BJE In-kind
Salaries $ 23,638 $ 25,226 $ 26,936 $ 28,636
Supplies 900 1,150 1,150 1,150
Special Activities 1,200 2,200 2,250 2,300
Postage/Mailing 100 150 150 150
Telephone 150 150 150 150
TOTAL BJE IN-KIND $ 25,988 $ 28,876 $ 30,636 $ 32,386
Conference income 3,500 0 3,500 0
School fees 6,400 6,400 6,400 6,400
TOTAL INCOME $ 35,888 $ 35,276 $ 40,536 $ 38,786
NET COST $ 83,976 $ 94,120 $ 110,447 $ 114,426
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9. Youth Resource Office
Year 1 Year 2 Year 3 Year 4
Ongoing funding from
community at same level $ 40,000 $ 40,000 $ 40,000 $ 40,000
NET COST $ 40,000 $ 40,000 $ 40,000 $ 40,000
10. Congregational Enrichment Fund Expansion
Year 1 Year 2 Year 3 Year 4
Grants to congregations $ 130,000 $ 130,000 % 130,000 $ 130,000
BJE Administration 5,000 5,000 5,000 5,000
TOTAL EXPENSES $ 135,000 $ 135,000 3§ 135,000 $ 135,000
Income
BJE Tn-kind $ 90,000 $ 90,000 $ 90,000 $ 90,000
NET COST $ 45,000 $ 45,000 $ 45,000 $ 45,000
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Jewish Community Federation of Cleveland September 19, 1988

DRAFT
REPORT OF
THE JOINT FEDERATION/PLENUM
COMMISSION ON JEWISH CONTINUITY

I. INTRODUCTION

Assimilation, intermarriage, identity, affiliation, commitment -~ these are
code words that have dominated communal discussions for many years. They
have become the measures by which we determine the viability of our

community -~ prospects of our survival.

For so many centuries, and even to this day, physical survival has necessar-
ily been uppermost in our minds. But at this time and in this place, we can
move beyond that. It is not that antisemitism has vanished, or that Jews are
no longer on the move from troubled lands, or even that Israel's safety is no
longer challenged. We must be ever vigilant for ourselves and for Jews wher-
ever they may be in trouble, But the fact is that we have the ability now --
and the need -- to focus on spiritual survival as well as physical survival.
Now that we are free to be Jews, how can we be sure that we will remain Jews,

and what kind of Jews will we be?
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The Environment

As we struggle with this challenge, we encounter forces acting on our
community in diverse ways -- some positive, others negative. OQur Cleveland
Jewish community remains concentrated, Even as Jews move eastward, over 80
percent still live in several contiguous suburbs. Although the vast majority
intend to affiliate with the community and raise children as Jews, our recent
demographic study shows increasing numbers of intermarried couples, many of
whom will not raise their children as Jews. 1In fact, since the 1980 study
was conducted, the overall incidence of intermarriage without conversion in
our community has increased from 11.1 percent to 17.3 percent. Even more
disturbing is the 33 percent incidence of intermarriage without conversion
among our children under age 40. Many of the intermarried families are
geographically dispersed at the fringes of the Jewish community, so the image

of a strong center with gradually fraying edges may not be inaccurate,

The study shows that 78 percent of our children will have some Jewish
educational experience, and that more families are choosing day school
education. Unfortunately, the 1983 study of 18 to 29 year-olds in our
community revealed great dissatisfaction with Jewish educational experiences.
We must be concerned about the quality of education received by many children
in the supplementary schools, and certainly about those children who will
receive no formal Jewish educational., Also of note is the Tength of time

children remain in education programs, Although 90 percent of children of



REPORT of The Joint Federation/Plenum September 19, 1988

Commission on Jewish Continuity Page 3

Orthodox families continue their Jewish education past age 14, fewer than

half of non-Orthodox children do so.

A Personnel Crisis

0f critical concern in education is our community's personnel situation.
Among the 15 congregational schools, there are only three professional
educators working as full-time school directors. In all three cases, these

professionals receive inadequate compensation.

0f even greater concern is the number of schools where educational directors
work fewer than 10 hours a week, In that time, a director is expected to run
the basic school program, supervise staff, organize curriculum, and maintain
contacts with parents. Insufficient for those tasks, the limited time also
precludes any possibility of planning and implementing new programs for
family education, parent education, and retreat programs, or taking advantage
of communal supports such as the Jewish Educator Services Program or the
Israel Incentive Savings Plan, Without strong and visionary leadership among
the directors of our schogls, our community cannot hope to put in place
exciting, vibrant educational programs that will capture the hearts and minds

of our families.

The congregational schools rely heavily on avocational teachers, dedicated

community members who teach between three and eight hours a week in one or
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more school settings. The 20 percent turnover each year among these
positions reflects the many teachers who move from school to school,
searching for the support they need to be able to succeed in the classroom.
The turnover also reflects the number of people who each year give up out of
frustration. Our communal day schools are unable to offer professional
salaries that would enable them to attract and retain the high quality
faculty they need. Each August day and supplementary school directors are
engaged in a scramble to complete their faculties, and each year it is

becoming more difficult,

We do not have a comprehensive Jewish education profession. There are no
commonly accepted standards for professional education for either teachers or
administrators; there are no appropriate standards for professional
compensation, including benefits and pensions; and there are no career
ladders. Cleveland is not alone in facing this problem. This is the plight
of Jewish education in every community in this country, and in many other

Diaspora communities around the world.

Building on Strengths

But, our community also has some important strengths to draw upon: stronger
teacher education programs developed through both the College of Jewish
Studies and the Bureau of Jewish Education; a new Jewish Community Center

facility that inciudes a conference center for school and youth group
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retreats; and a more productive Federation-synagogue partnership, manifested
in the Congregational Enrichment Fund, Israel Incentive Savings Plan, and

Community Youth Resource Office.

Paradoxically, a growing disquiet among us may ultimately demonstrate a
positive side. Intermarriage has touched many families in the community.
Qur children, dissatisfied with their own Jewish education, want better for
their own children. Increasingly, people fear that Jewish identity and
commitment are slipping away from us. More and more, the community is
focusing on Jewish education to ensure a bright Jewish future. This has
created in our comminity the most critical element necessary for addressing

Jewish continuity issues -- a climate for change!

I1. A CLIMATE FOR CHANGE

Initiating Change

In 1979, the Israeli goverment and the Board of Governors of the Jewish
Agency for Israel created the Joint Program for Jewish Education. It was
initiated because Jewish leadership perceived significant, long-term,
negative trends in Jewish identity in the Diaspora. Because Israel's destiny
is so clearly connected to that of the Diaspora, Israeli and other worid

Jewish leaders perceived this as a threat to Israel as well,
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Morton L. Mandel, former president of the Jewish Community Federation of
Cleveland and the Council of Jewish Federations, emerged an active leader of
the Joint Program for Jewish Education, serving as chairman of its steering
committee from 1979 until 1988. Through his experience he became convinced
that the single most jmportant element in strengthening Jewish identity would
be the involvement of key communal leadership. He also believed that world
leadership efforts depended on local efforts that posited and tested
hypotheses and program models, and demonstrated success in meeting the

challenges of Jewish continuity.

Local Qrganization

In 1985, Cleveland's Jewish community began to develop its own local process,
closely linked to the goals and directions that gquided international and
national efforts through the Jewish Agency, the Council of Jewish
Federatijons, and the Jewish Education Service of North America. Our goals
were to organize communal priorities for Jewish continuity, coordinate
responses to those priorities, and foster an environment in which agencies
might develop interagency and interdisciplinary approaches to Jewish

continuity,

Jewish education studies in 1976 (Albert Ratner, chairman, and Bennett
Yanowitz, associate chairman) and 1981 (Nathan Oscar, chairman} laid

important groundwork in the Cleveland Jewish community. The recommendations
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of these studies led to new communal efforts in teacher training and fostered
efforts by schools to develop family education and "beyond the classroom”
educational programs. The establishment of the Congregational Enrichment
Fund marked a new era in synagogue/Federation relations and presaged a
partnership, The revitalization of the Cleveland College of Jewish Studies
in the mid-1980's ensured a valuable resource that stimulated the Jewish

educational field with new visions and exciting, dynamic faculty.

The Commission on Jewish Continuity was conceived as a broadly representative
body composed of key communal leadership., Critically important was
attracting leadership not traditionally involved with Jewish continuity and
Jewish education issues. The commission began its work with a period of
self-education, drawing upon leading Jewish thinkers, locally and from around
the country, in order to ensure an informed communal perspective on

priorities,

A Unigue Partnership

At this stage the Federation made a significant departure from its standard
planning process. Recognizing that an effort of this scope required the
active participation of the congregations, the Federation approached the
Congregational Plenum as a full partner to co-sponsor a newly constituted

Joint Federation/Plenum Commission on Jewish Continuity.
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The joint commission represents a new stage in the evolving relationship
between the Federation and the synagogues. The pst few years have seen a
very productive and fulfilling working relationship through which the
community has been able to work in a stronger, more united way on various
community concerns, including chaplaincy services, preservation of

cemeteries, and strengthening youth activities.

The implementation of the recommendations that follow will build even
stronger ties between the Federation and communal agencies, and the
synagogues. They will enable the congregations to share more fully in the
community's resources, and will ensure that the community can move forward
together to meet the exciting challenges and opportunities of ensuring our

communal viability in the 21st century.

TIT. ESTABLISHING PRIORITIES

Through the exploratory process, three broad areas emerged as clear
priorities: personnel, parent and family education, and "beyond the
classroom" education, A task force was established to study and develop

program recommendations in each area.

Personnel encompassed the recruitment, training, and retention of staff
needed to maintain Jewish continuity activities, as well as enabling the

community to respond to emerging personnel needs for new program areas.
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Parent and family education was recognized as a critical element in enhancing

the effectiveness of educational experiences for children and adults. The
emphasis was on efforts to increase parents' ability to serve as Jewish role
models and as partners with schools in the Jewish education of their

children.

Finally, "beyond the classroom" education grouped a range of issues around

reaching pre-adolescent and adolescent youth in more effective ways, and inte-
grating a variety of informal educational programs and enviromments into the

educational experience of each child.

Each of these priority areas became the focus of a task force charged with

developing program responses for its area of concern,

A fourth task force was created as an opportunity for community leaders to
pursue a more open agenda and to develop new ideas related to Jewish
continuity. Some sought an opportunity to address structural issues related
to Jewish education agencies. QOthers wanted an opportunity to discuss what
Jewish education programs ought to teach. The Blue Sky Task Force was
developed, therefore, as a mechanism to accommodate the interests of communal
Teadership in developing further new priority areas for the community to

address.
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The task force process enabled a broad range of lay leaders and professionals
to engage in serious planning. Each task force met extensively and produced
exciting new programs that will dramatically improve the community's ability
to address Jewish continuity concerns., Leadership and membership of each
task force were designated by the Federation and the Congregational Plenum,
but the partnership at the task force level has transcended parochial

interests to respond in a unified way to communa' priorities.

Wwhat has evolved is a highly comprehensive and integrated program that will
build on the past successes of the community and carry us forward
significantly, The programs outlined in the attached reports represent the
most comprehensive attempt by a North American Jewish community to address
Jewish continuity and Jewish education jssues. In effect, Cleveland will
become a laboratory for Jewish continuity efforts, and again lead the way in
the national and international arena in responding to a critical communal

concern.,

IV. GUIDING PRINCIPLES AND OPERATING ASSUMPTIONS

Several principles and operating assumptions about Jewish education guided
the task forces in their work. These were drawn from experience in the
Jewish education field, particularly with parent and family and "beyond the

classroom" educational programs. The assumptions were also based on the
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testimony and consultation of many Jewish educators in Cleveland and around

the country. The assumptions can be summarized as follows:

Jewish education is a staff-intensive activity so its success is
dependent on the quality of its personnel. The community must invest
significantly to build a Jewish education profession, Critical to the
success of such efforts is ensuring visionary and dynamic educational

leadership.

Each child should have opportunities for educational experiences that
provide a Jewish living environment in order to bring classroom concepts
to 1life. Integrating retreats, Israel trips, summer camps, and other
"heyond the classroom" programs into a child's educational experience has

a life-long impact on Jewish identity building.

Jewish schooling for children can succeed only if supported in the home
environment. Parents need to be able to represent Jewish values,
attitudes, and behaviors to their children. To do this, parents often
need more tools and skills than their own childhood Jewish education

afforded them,



REPORT of The Joint Federation/Plenum September 19, 1988

Commission on Jewish Continuity Page 12

V. MAJOR RECOMMENDATIONS

The above assumptions form the foundation of the task force recommendations.
The impliications, challenges, and specific approaches are outlined in the
individual task force reports (see Appendices I - III). Following is a

summary of major program recommendations:

A. Cleveland Fellows -- The College of Jewish Studies will develop a

graduate program in Jewish education for students from Cleveland and
elsewhere. The faculty and students will be engaged in study,
teaching, and program development, within congregations, schools, and
agencies. They will raise the level and quality of the Tocal field
of Jewish education whle leading to positive ramifications beyond

Cleveland,

B. Fellows Graduates Positions -~ The graduates of the Cleveland Fellows

program will be hired to fill many of the new positions in new areas
mandated by the Commission on Jewish Continuity., The positions will
include congregational family educators, retreat specialists, master

teachers, school directors, and others,

€. In-Service Education Package -- The Bureau of Jewish Education and

College of Jewish Studies will develop a program of individualized

professional growth and in-service education to guide teachets
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already working throughout the community, The Personal Growth Plan

starts with individual teachers at their various levels of
experience, knowledge, and commitment, and helps lead them to
degrees, licensure, or other advances in professional preparation,
In addition, the community will implement teacher and institutional

stipends to encourage participation in teacher education programs.

Communal Day Schools -- Salaries for our day school teachers are

dangerously low, inhibiting the schools' ability to attract and
retain the high quality faculty they need to compete with other local
private schools. Accordingly, the community will implement a four

year plan to erase these critical salary gaps.

Community Teachers -- The Bureau of Jewish Education will create

five full-time Community Teacher positions, Each teacher will work
in a variety of school settings, combining jobs for a reasonable
full-time teaching load. This will help recruit qualified personnel
to the field and to specific schools, reducing the need for

avocational personnel,

Retreat Institute -- This program, to be housed at the JCC, will work

with schools, youth groups, and others to develop retreat programs.
Retreat institute staff would work with schools befaore, during, and

after retreats to plan, implement, and evaluate programs. This will
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lead to a dramatic growth in the volume and quality of retreat
programs, Also, the present cost of using the Treuhaft Conference
Center for school and youth group overnight programs will be reduced
by half, Beginning with an emphasis on school and youth group
programs, the Retreat Institute would develop its resources over time
to support programs for families, adult groups, leadership groups,

and others.

1ISP -- The Israel Incentive Savings Plan attracts 100 new enroil-
ments each year. The potential for additional growth is tremendous.
The community will now approach recruitment differently, targeting
specific congregations and schools to develop school-based trips that
go hand-in-hand with IISP enrollment. This should dramatically

increase the number of Cleveland youth who will have an Israel

experience,

Curriculum Renewal -- Many of the community's schools operate with

out-dated or ineffective curriculum, Also, new family education,
Israel studies, and "beyond the classroom" education programs should
be integrated into school programs. The Bureau's pilot program,
Project Curriculum Renewal, should be expanded to work with each

school on this critical concern.
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vI.

VII.

VIII.

Community Youth Resource Office -- This program, started last year as

a joint initiative of the Congregational Plenum and the Federation,
provides valuable communal supports to youth groups for programming,
outreach strategies, and advisor training and placement. Depending
on a favorable second year evaluation, this program should receive

continued community funding.

Congregational Enrichment Fund Expansion -- This fund has enabled the

congregations to develop important new programs in recent years in
the areas of parent and family education, and "beyond the classroom"
education. Funding has decreased since the program was initjated in
1982. An expansion of funds is now recommended to enable

congregations to increase programming.

PROGRAM BUDGETS

FUNDING

GOVERNANCE -- (This section is based on the work of the Blue Sky Task

Force.)

1t is recommended that the Joint Commission on Jewish Continuity be

reconstituted after Federation Board of Trustees and Congregational
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Plenum approval of its Phase I report. The newly re-constituted Joint

Commission on Jewish Continuity will be responsible for:

-- Monitoring the implementation of COJC recommendations;

-- Designing and conducting evaluation of new programs;

-- Facilitating interagency and congregation-agency cooperation;

-~ Conducting further commnity planning in Jewish education and

Jewish continuity areas;

-- Advocating COJC goals with individual schools, congregations,

agencies, and community leaders;

-- Educating the community regarding COJC goals.

A, Structure -- The following committee structure is proposed for the

newly reconstituted Joint Commission on Jewish Continuity:

1. Executive Committee

a) Oversee program budgets and recommend allocations from the

Fund for the Jewish Future,
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b) Coordinate evaluation of new programs,

¢) Conduct advocacy efforts.

2. Program Subcommittee

a) OQversee implementation of task force recommendations.

b) Facilitate interagency and congregation-agency

cooperation.

c) Review other new programs as they are developed and
undertake new planning studies (with the creation of

special task forces if necessary).

3. OQOther subcommittees as necessary.

B, MEMBERSHIP

The composition of the Joint Commission on Jewish Continuity and
its subcommittees should reflect the unique partnership that has
been developed within the commission, including representation

from the Federation, the Congregational Plenum, and the communal
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education agencies. Leadership of the commission and its
committees should be shared, with one chairperson designated by
Federation and the other by the Plenum. The executive committee
should be composed of the following:

1. CO0JC co-chairs and program subcommittee chairpeople.

2. Federation Budget, CSPC, WFP(C, and Endowment chairpersons or

their designees.

3. Congregational Plenum -- four designated representatives.

4, BJE, CCJS, and JCC president (board chairmen) or designees,

STAFFING

Federation will continue to provide staffing through its Community

Services Planning Department.

ALLOCATION OF FUNDS

1. The Commission on Jewish Continuity executive committee will
make annual recommendations to the Federation's Budget

committee for allocation of funds from the Fund for the Jewish
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Future. These will be in addition to regular annual
allocations to beneficiary agencies through the Jewish Welfare
Fund. The funds will be targeted for implementing new
programs, or expanding existing programs, in accordance with

COJC recommendations.

The COJC executive committee also will recommend allocations
to non-beneficiary agencies in the form of annual grants that
would support staff positions in accordance with COJC

recommendations. The grant-supported staff positions will be

reviewed annually by the C0JC executive committee.

The COJC executive committiee would reserve the right to
withhold funds from organizations that fail to meet its

implementation or evaluation standards.
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IX. EVALUATION

Appendix I Report of the Task Force on "Beyond the Classroom” Education

Appendix II Report of the Task Force on Parent and Family Education

Appendix III Report of the Task Force on Personnel

Appendix IV Implementation Scheme
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September 20, 1988

MEMORANDUM

TO: Joint Federation/PTenum
Commission on Jewish Continuity

FROM: Charles Ratner and James Reich, Co-Chairmen

e b T W e e A =m M

We are pleased to enclose the following materials for discussion
at our meeting at noon on Wednesday, September 28, at the Jewish
{ommunity Federation. Enclosed are drafts of the following:

1. Report of the Commission on Jewish Continuity.

2. Program budgets for the CQOJC Recommendations
(Section VI of the report).

3. Implementation framework (Appendix IV of the report).

The governance proposal (Section VIII) and the implementation
framework will be discussed at the final Blue Sky Task Force
meeting that same morning. Therefore, they are presented to you
now with the understanding that they may be modified by the Task
Force discussion,

We hope you will make every effort to join us for this critical
meeting of the Commission on Jewish Continuity., Please RSVP if
you have not already done so by calling Judith Oscker at 566-9200
ext, 221. '

Best wishes for a happy and healthy New Year.

em294 /MG
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October 1988 DRAFT

LETTER OF TRANSMITTAL

Hon. Milten A, Wolf, President
Jewish Community Federation
1750 Euclid Avenue

Cleveland, OH 44115

Dear Milt,

It is with great honor and pride that we are able to submit to you the report
of the Joint Federation/Plenum Commission on Jewish Continuity. The report
culminates three years of intensive work, Its recommendations are the most
comprehensive attempt by a North American Jewish community to confront the
cthallenges of ensuring Jewish continuity. The report also represents a
significant evolution in the partnership between the Federation and the
synagogues, a partnership which strengthens Jewish communal 1ife in Cleveland
to a very greal extent,

In the Tate 1980's we are 40 years from the transforming events of Jewish
life in the twentieth century -- the Holocaust and the rebirth of the State
of Israel. And these events, for our children and grandchildren, do not and
cannot evoke the same powerful emotions of horror, wonder and awe as they do
for those who experienced those historic times. For many, the Holocaust is
already as distant as the exodus from Egypt, and Israel is one of over 150
nations in the United Nations, two-thirds of which have been created since
1948, We can no longer count on these transforming events to ensure Jewish
continuity.

As we wrestle with this challenge, we are reminded of the sijtuation facing
Moses as his life drew to a close. He knew that he had to establish
structures to support continuity as the Jewish people became more distant
from the exodus from Egypt and the revelation at Sinai. That is why, on his
lTast day, he involved his community in a commemorative event using drama,
song, poetry, and teaching. His closing exhortation was "Take to heart all
the words with which I have warned you this day. Enjoin them upon your
children, that they may observe faithfully all the terms of this Torah. For
it is not a trifling thing for you: It is your very life; through it you
shall long endure..."

So our challenge today, similar to that faced by Moses, is to bring to life
for a new generation the lessons and inspirations of our past and a fervent
hope for our future. The challenge is not an easy one.

Qur children and grandchildren do not have many of the reinforcements that
supported the building of our own Jewish identities -- neighborhoods with the
sights, sounds, and smells of a rich Jewish lifestyle; an older generation
with first-hand memories of European Jewish culture before the Holocaust;
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family members who may have experienced the suffering of the Holocaust, or
the thriill of the creation of the State of Israel, The Jewish community
turned to Jewish schools to inculcate in its children what was traditionally
absorbed simply by living in a Jewish household in a Jewish neighborhood.
After several decades of unrealistic expectations of our schools, we now know
that this approach alone cannot work. Children will not integrate Tesscns
into their Tives that are not reinforced at home. They must expereince, as
well as study, what it means to live a Jewish life.

Qur approach to Jewish education must change. Of course, we must bolster
formal classroom learning. However, in order to survive as a pecple, the
focus of Jewish education needs to shift from the child to the family,
because our families must learn to make a Jewish home and raise a Jewish
child. This challenge is all the more complex because so many singles,
thildless couples, and single parents have replaced traditional family units.

We must recognize that traditional supplementary Jewish school education can
no longer approach the unrealistic expectations of the past. Qur community
must refocus its efforts on strengthening the ability of each school and
congregation to integrate parent and family education intc the experience of
each family that enters its doorway, We must integrate proven "beyond the
classroom” education programs into each child's Jewish education experience.
We must enhance the ability of our day schools to provide intensive Jewish
educational experiences. And we must do these things now, before we raise a
generation that knows neither Israel, the Shabbat, nor any compelling reason
to be Jewish,

We had tremendous help in our task from dedicated volunteer and professional
community leaders throughcut the community. We must also recognize the
valuable contributions of our Federation staff, Joel Fox and Mark Gurvis, who
supported and guided this planning process. Their perseverance through three
years of complex pianning has resulted in an important opportunity for the
community. The programs outlined in this report can have a transforming
effect on the entire Jewish education system throughout Cleveland, and over
time should touch virtually every family in our community.

Sincerely,
Charles Ratner & James Reich, Co-Chairmen

Joint Federation/Plenum Commission on Jewish Continuity

/jaoq0520:5
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DRAFT I1
REPORT OF
THE JOINT FEDERATION/PLENUM
COMMISSION ON JEWISH CONTINUITY
I. TINTRODUCTION
Assimilation, intermarriage, identity, affiliation, commitment —- these are

code words that have dominated communal discussions for many years. They
have become the measures by which we determine the wiability of our
¢ommunity —- prospects of our survival,

For so many centuries, and even to rhis day, physical survival has necessar-
ily been uppermost in our minds. But at this time and in this place, we can
move beyond that. It is not that antisemitism has vanished, or that Jews are
no longer on the move from troubled lands, or even that Israel's safety is no
longer challenged. We must be ever vigilant for ourselves and for Jews wher—
ever they may be in trouble. But the fact is that we have the ability now --
and the need -— to focus on spiritual survival as well as physical survival.
Now that we are free to be Jews, how can we be sure that we will remain Jews,
and what kind of Jews will we be?

The Environment

As we struggle with this challenge, we encounter forces acting on our
community in diverse ways -- some positive, others negative. Our Cleveland
Jewish community remains concentrated, Even as Jews move eastward, over B0
percent still live in several contiguous suburbs. Although the vast majority
intend to affiliate with the community and raise children as Jews, our recent
demographic study shows increasing numbers of intermarried couples, many of
whom will not raise theitr children as Jews. In fact, since the 1980 study
was conducted, the overall incidence of intermarriage without conversion in
our community has increased from ll.1 percent to 17,3 percemt. Even more
disturbing is the 33 percent incidence of intermarriage without conversion
among our childrea under age 40. Many of the intermarried families are
geographically dispersed at the fringes of the Jewish community, so the image
of a strong center with gradually fraying edges may not be inaccurate.

The study shows that 78 percent of our children will have some Jewish
educational experience, and that more families are choosing day school
education. Unfortunately, the 1983 study of 18 to 29 year-olds in our
community revealed great dissatisfaction with Jewish educational experiences.
We must be concerned about the quality of education received by many children
in the supplementary schools, and certainly about those children who will
receive no formal Jewish education. Also of note is the length of time
¢hildren remain in education programs, Although 90 percent of children of
Orthodox families continue their Jewish education past age 14, fewer than
half of non-Orthodox children do so.
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A Personnel Crisis

0f critical concern in education is our community's personnel situation.
Among the 15 congregational schools, there are only three professional
educators working as full-time school directors. In all three cases, these
professionals receive inadequate compensation.

Of even greater concern is the number of schools where educational directors
work fewer than 10 hours a week. In that time, a director is expected to rtun
the basic school program, supervise staff, organize curriculum, and maintain
contacts with parents. Insufficient for those tasks, the limited time also
precludes any possibility of planning and implementing new programs for
family education, parent education, aand retreat programs, or taking advantage
of communal supports such as the Jewish Educator Services Program or the
Israel Incentive Savings Plan, Without strong and visionary leadership among
the directors of our schools, our community cannot hope to put in place
exciting, vibrant educational programs that will capture the hearts and minds
of our families,

The congregational schools rely heavily on avocational teachers, dedicated
community members who teach between three and eight hours a week in one or
more school settings, The 20 percent turnover each year among these
positions reflects the many teachers who move from school to school,
searching for the support they need to be able to succeed in the classroom.
The turnover also reflects the number of people who each year give up out of
frustration. OQur communal day schools are unable to offer professional
salaries that would enable them to attract and retain the high quality
faculty they need. Each August day and supplementary school directors are
engaged in a scramble to complete their faculties, and each year it 1is
becoming more difficult.

We do not have a comprehensive Jewish education profession. There are no
commonly accepted standards for professional education for either teachers or
administrators; there are no appropriate standards for professional
compensation, including benefits and pensions; and there are no career
ladders. Cleveland is not alone in facing this problem. This is the plight
of Jewish education in every community in this country, and in many other
Diaspora communities around the world,

Building on Strengths

But, our community also has some important strengths to draw upon: very high
rates of synagogue affiliation and school enrollments; stronger teacher
education programs developed through both the College of Jewish Studies and
the Bureau of Jewish Education; a new Jewish Community Center facility that
includes a conference center for school and youth group retreats; and a more
productive Federation-synagogue partnership, manifested in the Congregational
Enrichment Fund, Tsrael Incentive Savings Plan, and Community Youth Resource
Office.
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Paradoxically, a growing disquiet among us may ultimately demonstrate a
positive side, Intermarriage has touched many families in the community.
OQur children, dissatisfied with "heir own Jewish education, want better for
their own children. 1Increasingry, people fear that Jewish identity and
commitment are slipping away from us, More and more, the community is
focusing on Jewish education to ensure a bright Jewish future. This has
created in our community the most ¢ritical element necessary for addressing
Jewish continuity issues ~— a climate for change!

IT. A CLIMATE FOR CHANGE

Initiating Change

In 1979, the Israeli govermment and the Board of Governors of the Jewish
Agency for Israel created the Joint Program for Jewish Educatiomn. It was
initiated because Jewish leadership perceived significant, long-term,
negative trends in Jewish identity in the Diaspora. Because Israel's destiny
18 so clearly connected to that of the Diaspora, Israeli and other world
Jewish leaders perceived this as a threat to Israel as well,

Morton L. Mandel, former president of the Jewish Community Federation of
Cleveland and the Council of Jewish Federations, emerged as an active leader
of the Joint Program for Jewish Education, serving as chairman of its
steering committee from 1979 until 1988, Through his experieace he became
convinced that the single most important element in strengthening Jewish
identity would be the involvement of key communal leadership., He also
believed that world leadership efforts depanded omn local efforcs that posited
and tested hypotheses and program models, and demonstrated success in meeting
the challenges of Jewish continuity,

Local Organization

In 1985, Cleveland's Jewish community began to develop its own local process,
closely linked to the goals and directions that guided international and
national efforts through the Jewish Agency, the Council of Jewish
Federations, and the Jewish Education Service of Worth America. Our goals
were to organize communal priorities for Jewish continuity, coordinate
responses to those priorities, and foster an environment in which agencies
might develop interagency and interdisciplinary approaches to Jewish
continuity (See Appendix I -- Mission Statement for the Commission om Jewish
Continuity).

Jewish education studies in 1976 (Albert Ratner, chairman, and Bennett
Yanowitz, associate chairman) and 1981 (Wathan Oscar, chairman) laid
important groundwork in the Cleveland Jewish community, The recommendations
of these studies led to new communal efforts in teacher training and fostered
efforts by schools to develop family education and '"beyond the classroom"
educational programs., The establishment of the Congregational Enrichment
Fund marked a new era in synagogue/Federation relations and presaged a
partnership. The revitalization of the Cleveland College of Jewish Studies
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in the mid-1980's ensured a valuable resource that stimulated the Jewish
educational field with new visions and exciting, dynamic faculty. These
developments formed an important base upon which new efforts could build.

The Commission on Jewish Continuity was conceived as a broadly representative
body composed of key communal leadership. Critically important was
attracting leadership not traditionally involved with Jewish continuity and
Jewish education issues., The commission began its work with a period of
self-education, drawing upon leading Jewish thinkers, locally and from around
the country, in order to ensure an informed communal perspective on
pricorities.

A Unigque Partnership

At this stage the Federation made a significant departure from its standard
planning process, Recognizing that an effort of this scope required the
active participation of the congregations, the Federation approached the
Congregational Plenum as a full partner to co-spousor a newly constituted
Joint Federation/Plenum Commission on Jewish Continuity.

The joint commission represents a new stage in the evolving relationship
between the Federation and the synagogues. The past few years have seen a
very productive and fulfilling working relationship through which the
community has been able to work in a stronger, more united way on various
community concerns, including chaplaincy services, preservation of
cemeteries, and strengthening youth activities.

The implementation of the recommendations that follow will build even
stronger ties between the synagogues and the Federation and communal
agencies, They will enable congregations to share meore fully in the
community's resources, and will ensure that the community can move forward
together to meet the exciting challenges and opportunities of ensuring our
commurtal viability in the 2lst century.

I1I. ESTABLISHING PRIORITIES

Through the exploratory study process, three broad areas emerged as clear
priorities: personnel, parent and family education, and '"beyond the
classroom" education, Commission members believed it was important to narrow
the field of study to specific areas in which the community could have the
greatest possible impact.

Personnel encompassed the recruitment, training, and retention of staff
needed to maintain Jewish continuity activities, as well as enabling the
¢community to respond to emerging personnel needs for new program areas.

Parent and family education was recognized as a critical element in enhancing
the effectiveness of educational experiences for children and adults. The
emphasis was on efforts to increase parents' ability to serve as Jewish role
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models and as partners with schools in the Jewish education of their
children.

Finally, "beyond the classroom' education grouped a range of issues around
reaching pre-adolescent and adolescent youth in more effective ways, and inte-
grating a variety of informal educational programs and environments into the
educational experience of each child.

Each of these priority areas became the focus of a task force charged with
developing program responses for its area of concern.

A fourth task force was created as an opportunity for community leaders to
pursue a more open agenda and to develop new ideas related to Jewish
continuity. Some sought an opportuanity to address structural issues related
to Jewish education agencies. Others wanted an opportunity to discuss what
Jewish education programs ought to teach. The Blue Sky Task Force was
developed, therefore, as a mechanism to accommodate the interests of communal
leadership in developing further new priority areas for the community to
address.

The task force process enabled a broad range of lay leaders and professionals
to engage in serious planning. Each task force met extensively and produced
exciting new programs that will dramatically improve the community's ability
to address Jewish continuity concerns, Leadership and membership of each
task force were designated by the Federation and the Congregational Plenum,
but the partnership at the task force level transcended parochial interests
to respond in a unified way to communal priorities,

What has evolved is a highly comprehensive and integrated program that will
build on the past successes of the community and carry us forward
significantly. The programs outlined in the attached reports represent the
most compreheasive attempt by a North American Jewish community to address
Jewish continuity and Jewish education issues. In effect, Cleveland will
become a laboratory for Jewish continuity efforts, and again lead the way in
the national and international arena in responding to a critical communal
concern,

IV. GUIDING PRINCIPLES AND OPERATING ASSUMPTIQNS

Several principles and operating assumptions about Jewish education guided
the task forces in their work, These were drawn from experience in the
Jewish education field, particularly with parent and family and "beyond the
classroom” educational programs. The assumptions were also based on the
testimony and consultation of many Jewish educators ia Cleveland and around
the country. The assumptions can be summarized as follows:

1, Jewish education is a staff-intensive activity, and its success is
dependear on the quality of its personnel, The community must invest
significantly to build a Jewish education profession., Critical to the
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success of such efforts is ensuring visionary and dynamic educational
leadership.

2. Each child should have opportunities for educational experiences that
provide a Jewlsh living envivooment in order to bring classroom concepts
to life. Integrating retreats, Israel trips, summer camps, and other
"beyond the classroom' programs into a child's educational experience has
a life~long impact on Jewish identity building.

3. Jewish schooling for children can succeed only if supported in the home
environment, Parents need to be able to represent Jewish values,
attitudes, and behaviors to their children, To do this, parents often
need more tools and skills than their own childhood Jewish education
afforded them.

V. MAJOR RECOMMENDATIONS

The above assumptions form the foundation of the task Eorce recommendations.
The implications, challenges, and specific approaches are outlined in the
individual task force reports (see Appendices IT - IV), Even though
developed by three separate task forces, the full range of programs represent
an integrated communal apprcach, The progrms link together, support one
another, and are best viewed as discrete parts of a whole program to
strengthen and refocus Jewlish education efforts in our community. Following
13 a summary of major program recommendations:

A, Cleveland Fellows -- The College of Jewish Studies will develop a
graduate program in Jewish education for students from Cleveland and
elsewhere. The faculty and students will be engaged in study,
teaching, and program development, within congregations, schools, and
agencies. They will raise the level and quality of the local field
of Jewish education and lead to positive ramifications beyond
Cleveland.

B, Fellows Graduates Positions —— The graduates of the Cleveland Fellows
program will be hired to fill many of the new positions in new areas
mandated by the Commission on Jewish Continuity. The positions will
include congregational family educators, retreat specialists, master
teachers, school directors, and others.

C. In-Service Education Package ~- The Bureau of Jewish Education and
College of Jewish Studies will develop a program of individualized
professional growth and in-service education to guide teachers
already working throughout the community. The Personal Growth Plan
starts with individual teachers at their various levels of
experience, knowledge, and commitment, and helps lead them to
degrees, licensure, or other advances in professional preparation.
In addition, the community will implement teacher and institutional
stipends to encourage participation 1in teacher education programs.
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Do

Communal Day Schools -— Salaries for our day school teachers are
dangerously low, inhibiting the schools' ability to attract and
retain the high quality faculty they need to compete with other local
private schools. Accordingly, the community will implement a four
year plan to address these critical salary gaps.

Community Teachers —- The Bureau of Jewish Education will create
five full-time Community Teacher positions. Each teacher will work
in a variety of school settings, combining jobs for a reasonable
full-time teaching load. This will help recruit qualified personnel
to the field and to specifie schools, reducing the need for
avocational personnel,

Retreat Institute =-- This program, to be housed at the JCC, will work
with schools, youth groups, and others to develop retreat programs,
Retreat institute staff would work with schools before, during, and
after retreats to plan, implement, and evaluate programs. This will
lead to a dramatic growth in the volume and quality of retreat
programs. Also, the present cost of using the Treuhaft Conference
Center for school and youth group overnight programs will be reduced
by half, Beginning with an emphasis on school and youth group
programs, the Retreat Institute would develop its resources over time
to support programs for families, adult groups, leadership groups,
and others.

IISP -- The Israel Incentive Savings Plan attracts 100 new enroll-
ments each year, The potential for additional growth is tremendous,
The community will now appreach racruitment differently, targeting
specific congregations and schools to develop school-based trips that
go hand-in-hand with IISP enrollment. This should dramatically
increase the number of Cleveland youth who will have an Israel
experience, Also, the shares of funding by the family, the school,
and the community will be increased to reflect the current cost of
Israel trips,

Curriculum Renewal ~- Many of the community's schools operate with
out-dated or ineffective curriculum, Also, new family education,
Israel studies, and "beyond the classroom" education programs should
be integrated into scheol programs, The Bureau's pilot program,
Project Curriculum Renewal, should be expanded to work with each
school on this c¢ritical concern,

Community Youth Resource Qffice ~—~ This program, started last year as
a joint initiative of the Congregational Plenum and the Federation,
provides valuable communal supports to youth groups for programming,
outreach strategies, and advisor training and placement, Depending
on a favorable second year evaluation, this program should receive
continued community funding,
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J. Congregational Enrichment Fund Expansion —-— This fund has enabled the
congregations to develop important new programs in recent years in
the areas of parent and family education, and "beyond the classroom"
education. Funding has decreased since the program was imitiated in
1982, An expansion of funds is now recommended to enable
congregations to increase programming,

VI. PROGRAM BUDGETS

The program budgets reflect a four year estimate of the cost of
developing and expanding Jewish education supports in accordance with
the recommendations outlined above. These budget estimates will

be subject to amnual review and modification through the
implementation, monitoring, and evaluation work of the Commission on
Jewish Continuity. They reflect an extremely ambitious effort by the
community to effect significant change in Jewish education.
Reflecting the partnership that has supported the commission process,
the budgets show both the gross cost of each progran, and the net
cost in new dollars from the community,.

OVERALL COMMISSION ON JEWISH CONTINUITY BUDGET

NET COST OF IMPLEMENTING RECOMMENDATIONS

(89-90) (90-91) (91-92) (92-93)

Year 1! Year 2 Year 3 Year 4
1. Cleveland Fellows $ 160,020 5 299,000 $ 391,200 3 355,350
2. Fellows Graduates Positions ——— - -— 175,000
3. 1In-Service Education Package 43,000 91,090 110,525 117,300
4, Communal Day Schools 99,150 198,300 264,400 330,500
5. Community Teachers 30,000 40,000 50,000 50,000
6. Retreat Institute 97,250 141,720 160, 140 168,457
7. TIISP Expansion 41,400 50,400 36,600 65,600
8. Proj. Curriculum Renewal 83,976 94,120 110,447 114,426
9. Youth Resource Office 40,000 40,000 40,000 40,000
10, Cong. Enrichment Fund Expansion 45,000 45,000 45,000 45,000
TOTALS v 639,796 $ 999,630 $1,228,312 $1,461,633

Four Year Total -~ $ 4,329,371
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C0JC PROGRAM BUDGETS

1. Cleveland Fellows

Year 1 Year 2 Year 3 Year 4
Expenses
Director $ 60,000 $ 63,000 $ 66,500 $ 70,000
Faculty 45,000 47,500 50,000 52,500
Faculty - 45,000 47,500 30,000
Faculty/Recruiter - 35,000 36, 500 38,500
Secretary 16,000 17,000 18,000 19,000
Benefits 14,520 30,000 31,700 33,350
Office Expenses 4,000 5,500 6,500 7,000
(Phone, postage, ete.)
Printiag & Advertising 5,000 3,000 3,000 3,000
(Brochures, recruitment
materials)
Administrative Support 2,500 4,000 4,500 5,000
(bookkeeping, lnsurance)
Recruitment Travel 10,000 15,000 15,000 15,000
Confereance Travel 1,000 6,000 8,000 8,000
Israel Seminar - - 50,000 -
Student Stipends (@ $10,000) - 50,000 100,000 100,000
Tuition Stipends (@ $8,000) - 40,000 80,000 80,000
Library Books 2,000 2,000 2,000 2,000
TOTAL EXPENSES $ 160,020 § 363,000 § 519,200 § 483,350
Income
Tuition {from stipended - $40,000 $ 80,000 $ 80,000
students)
Tuition (from add'l - 24,000 48,000 48,000
students)
TOTAL INCOME -— $ 64,000 § 128,000 $ 128,000
NET COST $ 160,020 § 299,000 § 391,200 § 355,350
2. Fellows Graduate Positions
Year 1 Year 2 Year 3 Year &
Expenses
Compensation packages for
new positions @ $35,000 -- -- -=- § 175,000

NET COST $ 175,000
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3. In-Service Education Package

Year 1 Year 2 Year 3 Year 4

Ongoing In-Service Programs
Stipends - Coaching programs $ 4,000 $§ 6,000 $§ 8,000 $ 8,000

-~ JESP 12,000 15,000 18,000 18,000
(10 hr. courses)
- CCJS 10,000 16,500 20,000 20,000
(2-3 credit courses)
- Institutional - 30,000 35,000 40,000
Administration
Instructors — BJE 32,500 34,500 36,500 33,500
Instructors — CCJS 14,600 23,000 29,000 30,000
Field Coaching — BJE 6,000 12,000 18,000 18,000
Admin., Support - CCJS 10, 500 11,200 11,850 12,900
(registrar)
Admin. Support - BJE 31,700 33,350 35,325 37,300
(supervision,
clerical, materials,
marketing)
Subtotal $ 121,300 $ 181,550 $ 211,675 $ 222,700
PGP
" Stipends - Completion - $ 10,000 $ 15,000 $ 15,000
- Study - (other 2,000 2,000 2,000 2,000
than JESP or
CCJs)
Administration
Instructors - BJE 2,100 4,650 4,900 5,000
Instructors — CCJS 2,900 6,000 6,350 6,500
Supervision 4,350 9,230 9,800 10,250

@ 10 hrs,/participant
(3 BJE/% CCJS)

Admin. Support - CCJS 3,000 3,300 3,650 3,700
{(registrar)
Admin., Support - BJE 7,100 7,550 8,000 8,450
{(clerical, materials,
postage)
Subtotal $ 21,450 $ 42,730 $ 49,700 $ 50,900
Conference grants 6,000 6,000 7,000 7,000
Israel seminars 12,500 12,500 12,500 12,500

TOTAL EXPENSES $ 161,250 $ 242,780 $ 280,875 $ 293,100
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Tncome
Fees - BJE $ 6,600 $ 8,400 5 10,200 5 10,200
- ccJs 17,500 29,000 35,000 35,000
In Kind - BJE 74,475 80,675 84,900 88,975
- CCJS 19,675 33,615 40,250 41,625
TOTAL INCOME $ 118,250 § 151,690 $ 170,350 $ 175,800
NET COST $ 43,000 $ 91,090 $ 110,525 $ 117,300
4, Communal Day Schools
Year 1 Year 2 Year 3 Year 4
Agnon $ 28,350 $ 56,700 $ 75,600 $ 94,500
Hebrew Academy 33,000 66,000 88,000 i10,000
Solomon Schechter 37,800 75,600 100,800 126,000
(grants for salary
supplements)
TOTAL COST $ 99,150 $ 198,300 $ 264,400 $ 330,500
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5. Coumunity Teachers

Year 1 Year 2 Year 3 Year &
Expenses
Salaries § 66,000 $ 94,000 § 125,000 3 130,000
{@ $22,000-25,000)
Benefits (avg. 18%) 12,000 17,100 22,750 23,400
BJE Administrationm 1,000 1,250 1,500 1,500
(Interviewing, recruiting)
Advertising 750 825 900 300
BJE Financial Services 1,200 1,400 1,600 1,600
JESNA Exchange Fees 300 450 450 450
(@ $150/year)
TOTAL EXPENSES $ 81,250 § 115,025 $ 152,200 $ 157,850
Income
Schools' contribution to
salaries (@ $16-21,000) $ 50,250 $ 73,725 $ 100,700 § 106,150
BJE In-kind Services 1,000 1,300 1,500 1,700
TOTAL INCOME $ 51,250 $ 75,025 $ 102,200 § 107,850

NET COST $ 30,000 § 40,000 § 50,000 § 50,000
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6., Retreat Institute

Year 1 Year 2 Year 3 Year 4
Expenses

Director § 47,500 $§ 50,000 $ 52,500 $ 55,125
Program Assistant 25,000 27,500 30,000
Secretary 15,000 16,500 18,000 19,500
Benefits 11,250 16,470 17,640 18,832
Printing/Supplies/Poscage 2,500 2,750 3,000 3,250
Resource Materials 1,000 1,000 1,500 1,750
Treuhaft Subsidy 20,000 30,000 40,000 40,000 *

NET COST $ 97,250 $141,720 5160, 140 5168,457

* gSubsidy for use of the Treuhaft Conference Center by school and youth

groups would level off at $40,000/year. Additional increases in costs
would be borne by the schools or youth groups.

7. Iarael Incentive Savings Plan

Year 1 Year 2 Year 3 Year 4
Grants to students
based on projected
no. of trips $ 33,600 § 42,000 5 47,600 5 56,000
BJE Administration 7,800 8,400 9,000 9,600
NET COST $ 41,400 $ 50,400 $ 56,600 $ 65,600
8. Project GCurriculum Renewal
Year 1 Year 2 Year 3 Year 4
Expeuses
Personnel
Program Director $ 47,700 § 50,500 $ 53,000 $ 56,000
Curriculum Spec. 9,000 18,540 19,652 21,152
Research Assoc. 7,500 7,950 8,427 9,027
Israel Consortium Spec. 1,500 7,950 16,377 17,625
Secretary 7,500 7,950 8,427 9,027
Benefits 13,464 15,791 18,000 19,181
Subtotal $ 92,664 $ 108,681 $ 123,883 § 132,012
Supplies
Educational $ 2,500 $ 3,750 $ 3,750 $ 3,750
Office/Printing 1,000 1,000 1,000 1,000
Curriculum Slide Prod. 1,000 1,000 1,000 1,000

Subtoral $ 4,500 $ 5,750 $ 5,750 $ 5,750



REPORT of The Joint Federation/Plenum October 1988
Commission on Jewish Continuity Page 14

Special Activities

Curriculum Conf. $ 6,000 0 $ 6,000 0
Beyond-the-classroom

Curriculum Imst, 1,000 0 0 0
Qut-of-town

Curriculum conferances/ 2,500 1,500 1,500 1,500

Library searches
Jewish School

observations 0 500 500 500
Israel Consortium
Consort, Mtgs,./national 800 800 1,000 1,000
Israel Melton Inst, 2,000 2,000 2,000 2,000
JESNA in-service/local 1,000 1,000 1,000 1,000
Local travel 500 500 500 500
Subtotal $ 14,300 $ 6,300 $ 12,500 $ 6,350
Teacher Stipends for
Curriculum Work § 6,400 $ 6,400 $ 6,400 $ 6,400
Accounting $ 1,500 $ 1,665 $ 1,850 $ 2,050
Pastage/Mailing 200 300 300 350
Telephone 300 300 300 300
GRAND TOTAL EXPENSES $ 119,864 § 129,396 $ 150,983 $ 153,212
Income
BJE In-kind
Salaries $ 23,638 $ 25,226 $ 26,936 $ 28,636
Supplies 900 1,150 1,150 1,150
Special Activities 1,200 2,200 2,250 2,300
Postage/Mailing 100 150 150 150
Telephaone 150 150 150 150
TOTAL BJE IN-KIND $ 25,988 $ 28,876 $ 30,636 $ 32,386
Conference income 3,500 0 3,500 0
School fees 6,400 6,400 6,400 6,400
TOTAL INCOME $ 35,888 $ 35,276 $ 40,536 $ 38,786

NET COST $ 83,976  $ 94,120 $ 110,447  § 114,426
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9., Youth Resource Office
Year 1 Year 2 Year 3 Year 4
Ongoing funding from
community at same level $ 40,000 $ 40,000 § 40,000 $ 40,000
NET COST $ 40,000 $ 40,000 $ 40,000 $ 40,000
10. Congregational Enrichment Fund Expansion
Year 1 Year 2 Year 3 Year 4
Grants to congregations $ 130,000 $ 130,000 $ 130,000 $ 130,000
BJE Administration 5,000 5,000 5,000 5,000
TOTAL EEXPENSES $ 135,000 § 135,000 $ 135,000 § 135,000
Income
BJE In-kind $ 90,000 $ 90,000 $ 90,000 $ 90,000
NET COST $ 45,000 $ 45,000 $ 45,000 $ 45,000

VIL. FUNDING

VITI. GOVERNANCE -- (This section is based on the work of the Blue Sky Task

Force.)

It is recommended that the Joint Commission on Jewish Continuity be
reconstituted after Federatiom Board of Trustees and Congregational

Plenum approval of its Phase 1 report,

The newly re-constituted

Joint Commission on Jewish Continuity will be responsible for:

-— Monitoring the implementation of COJC recommendations;

-— Designing and conducting evaluation of new programs;

-~ Facilitating interagency and congregation-agency cooperation;

==~ Conducting further community planning in Jewish education and

Jewish continuity areas;

-— Advocating COJC goals with individual schools, congregations,
agencies, and community leaders;

—-— Educating the community regarding COJC goals.
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A.

Structure -— The following committee structure is proposed for the

newly reconstituted Joint Commission on Jewish Continuity:

1. Executive Committee

a) Oversee program budgets and recommend allocations from the
Fund for the Jewish Future.

b) Coordinate evaluation of new programs.
¢) Conduct advocacy efforts.
2. Program Subcommittee
a) Oversee implementation of task force recommendations,

b) Facilitate interagency and congregation-agency
cooperation,

¢} Review other new programs as they are developed and
undertake new planning studies (with the creation of
special task forces if necessary).

3, Professional Advisory Committee

a) Help provide focus and direction to community planning in
Jewish education.

b) Survey national and international Jewish education arena.

¢} Ensure cohesion of professional educators throughout the
community.

4, QOther subcommitbees as necessary.
MEMBERSHIP

The composition of the Joint Commission on Jewish Continuity and
its subcommittees should reflect the unique partnership that has
been developed within the commission, including representation
from the Federation, the Comgregational Plenum, and the communal
education agencies. Leadership of the commission and its
committees should be shared, with one chairperson designated by
Federation and the other by the Plenum.

The executive committee should be composed of the following:

1. CO0JC co-chairs and program subcommittee chairpeople,
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2, Federation Budget, CSPC, WFPC, and Endowment chairpersons or
their designees.

3. Congregational Plenum -- four designated representatives.

4. BJE, CCJS, and JCC president (board chairmen) or designees.

The Professional Advisory Committee should be composed of communal

agency directors, Federation planning staff, rabbinic leadership,

and professional Jewish educators.

C. STAFFING

Federation will continue to provide staffing through its Community
Services Planning Department,

D, ALLOCATION OF FUNDS

1. The Commission on Jewish Continuity executive committee will
make annual recommendations to the Federation's Budger
Committee for allocation of funds from the Fund for the Jewish
Future. These will be in addition to regular annual
allocations to beneficiary agencies through the Jewish Welfare
Fund, The funds will be targeted for implementing new
programs, or expanding existing programs, in accordance with
C0JC recommendations.

2. The COJC executive committee would reserve the right to
withhold funds from organizations that fail to meet its
implementation or evaluation standards.

IX. CONCLUSION

OQur commission is confident that the recommendations outlined in this
report are the critical steps that our community must take now to
ensure Jewish continuity. Without an ambitious, comprehensive, and
integrated approach to the challenges that Cleveland and every Jewish
community faces, we will continue to find Jewish identity and
commitment growing weaker and weaker. With such an approach, we
provide the tools that the community, its institutions, and its
families need to bring us forward to a bright Jewish future.

Respectfully submitted,
Joint Federation/Plenum Commission on Jewish Continuity
Co-Chairmen

Charles Ratner and James Reich
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Maurice and Marilyn Cohen
Center for Modern Jewish Studies

Brandes 1 niversity 617-730-2060
415 south Street 617-736-3009 T TDD
Waltham. Massachusetis
022549110
9
December 20, 1988 DEC 2 ¢ 1398

Dr. Arthur Naparstek

Director

Commission on Jewish Education in North America
Premier Industrial Foundation

4500 Euclid Avenue

GCleveland, Ohio 44103

Dear Dr. Naparstek:

Professor Joseph Reimer has suggested that I send you some of my recent
research in Jewish education, In connection with the possibility that I may
be asked to conduct some further research for the Commission on Jewish
Education in North America.

Enclosed is a copy of Learning About Learning: Insights on Contemporary

Jewish Education from Jewish Population Studies, as well as a resume.

I would be happy to send you additional information, should you wish it.
Sincerely,

4 _--’ -~
o Pt B,

Sylvia Barack Fishman, Ph.D.






December 16, 1988

Dr, Arthur Naparstek
4500 Euclid Avenue
Cieveland, Ohic 44103

Dear Art:

Now that the Report of the Commission on Jewish Continuity has
been completed and approved, I want to let you know how much I
enjoyed working with you throughout this process. You provided
thoughtful, creative, and dynamic leadership to your committee,
and valuable guidance to me, This project has been very
challenging, but its accomplishments are all the more rewarding
to me for having had the opportunity to work with you, I Tlook

forward to further opportunities in the months and years to come.

Sincerely,

WA

Mark Gurvis
Senior PTanning Associate

MG:1r:39:1

C 19 1988

.
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cc: Henty L. Zucker
Stephen Hoffman

TO: __ _Morron 1. Mande] FROM: __Mark Gurvis /)M‘i DATE: 19/13/89
— e REPLYING TO
DEPACTHENT Buih™ _QCATIDN GEPARTMEMT BLANT LOCATION YOUR MEMO OF -

SUBJECT:  ppCRUITMENT OF CLEVELAND FELLOWS DIRECTOR

David Ariel and I met with Seymour Fox before last week's senior policy
advisors meeting te talk about the recruitment process for a director for the
Cleveland Fellows program. As you know, this program is the centerpiece of our
local Commission on Jewish continuity efforts, and recruiting the right person
as director is critical to the success of the whole enterprise. You may recall
that we ran into some difficulties with this process last year. David Ariel is
in the midst of the search now and asked for Seymour's assistance in
identifying possible candidates and helping us to recruit them to GCleveland.

Since you are meeting with Seymour in Israel during the coming week, it would
be extremely helpful 1f you could reinforce the message to Seymour that we need
his assistance in securing the right person. I am concerned that unless we
pull out all the stops, we will not get this crirical program off to the righc
start,
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parents of Agnon and Solomon Schechter students who found it
necessary to change their lives to reinforce what their children
learned at the day schools.

As to Jewish communal and business leaders setting an example for
the general community concerning Jewish education of their young
and how they lead their lives as Jews in a family sense, funding
is irrelevant. As one who was a member of a local country club
(Lake Forest) for over a decade, in today's world I believe that
some aspects of that life threaten the continuity of Jewish life
in America, albeit unintentionally. Yet most of the members are
leaders in communal and business affairs.

To my knowledge, Jewish clubs were formed many decades age because
of restrictions by non-Jewish clubs against Jewish members. Also,
Jews felt more comfortable being among their own. On the surface
this should have inhibited intermarriage by club members. Yet one
wonders, "Wwhat is the percentage of intermarriage among club members
as compared with those who don't belong?”

There are two aspects of country club life detrimental to the quality
of Jewish life that led to my resignation from Lake Forest. One

is complete disregard for the Sabbath. It is bad enough with adults.
The influence on children is more significant, for they will pass

it down from generation to generation, thus rendering ties with the
fourth commandment less significant and eventually disappearing.

This is especially disheartening with Conservative families who,
unlike Reform, presumably define sundown Friday to sundown Saturday
as the Sabbath.

In essence, there is nothing Sabbath-oriented in country club life.

The other is non-observance of Kashruth. Every time I saw pork
products and shellfish items on the menu, let alone served, in a
Jewish country club it discomforted me.

After about 12 years I decided that it was more important to no
longer be a hypocrite, as a Ceonservative Jew, in the eyes of my
wife and children (alsc mv own) than » continue enjoying the gelf,
other sports, social and business attractions of country club life.

It is neither my suggestion nor expectation that a majority of
members of all Jewish country clubs around the country will suddenly
"get religion" by closing on the Sabbath and cobserving Kashruth.

But if leaders are going to show by example, I wonder if, in each
large city where there is more than one club, there aren't enough
Conservative and Orthodox members (this might attract more of the
latter), plus any Reform Jews who care also, to work out scme kind
of transfer of membership rights so that there can be at least cne
club that respects the Sabbath (plus all Jewish holidays) and
Kashruth.

The above would invlove a major change in life on the part of
communal and business leaders. Not only would it add to the quality
of their Jewish family life, it could have a significant ripple
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Mr. Bennett Yanowitz
February 5, 1950 -3-

effect on all Jews in the communities in which they live. For it
would represent affirmation of personal commitment of continuity of
Judaism, perhaps as (gnificant in the minds of the general community
as funding and volunteer efforts relative to Jewish education and
coping with intermarriage and assimiliation.

A significant number of leaders in each community should also show
their commitment by sending their children and grandchildren to
Jewish day schools, in preference to fine private or public schools,
at least through the eighth grade. Permanent commitment comes from
the heart, the soul and the guts, and can be much more difficult
than making out a check, however large.

To summarize, I hope that COJENA and local groups will devote much
thought and action to providing children, who will receive more
Jewish education, with home support for what they learn and encourage-
ment from leadership via personal invelvement of families,

Sincerely yours,

nce I. Gould
LIG:kcg
Enclosures
cc: Morton Mandel

Cynthia Dettlebach
Charles Ratner
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ce: Henry L. Zucker

TO:_  Mnrran 1. Mandel FROM:mmmjmisﬁ‘L DATE: 2/6/90

LEPARTIMENT PLANT _LCAT LN Ralalig LA T Y GUR MEMO
: AT CEPAR DWEMT LAY | EaT i YOUR MEMO OF:

SUBJECT:  1pcAL IMPLEMENTATION PROCESS

At one of our recent meetings, you expressed some concern that there be a local
process in Cleveland to ensure that the Commission on Jewish Continuity
programs are implemented appropriately. I thought it would be helpful to
outline what our povernance structure now looks like. Your suggestions on
additional steps would be very helpful.

As you know, after the report was approved 13 months ago, the Federation worked
with the families, JCF Endowment Fund, and Budget Committee to ensure the
appropriate fimancial start. We worked towards a July 1, 1989, implementation
date and were able to secure the funds needed to start. During the six months
prior to July 1, the agencies worked to recruit the additional staff needed,
and to develop and improve relations with schools and synagopues which would
need to be involved in planning and using the various new programs and
services,

Last spring we reconstituted the Commission as part of the shift from a
planning mode to implementation. The Commission is a relatively small
governance committee with six representatives from each the Federation and
Congregational Plenum, and one representative from each of the education
agencies. This group serves as the policy making body, responsible for the
annual budgets, evaluation of the programs, and for advocacy in the community
for education as a priority.

This fall we created a program committee as a subcommittee of the Commission.
This committee has the more specific oversight responsibility for monitoring
and assisting the implementation of specific programs. It works through four
panels, each of which is responsible for a few specific programs. Each panel
had its initial meeting in recent weeks and will be continuing to meet every
six to ten weeks with the agencies. The initial panel meetings all went
extremely well, and both the Continuity Commission leadership and the agencies
were pleased with the accountability structure we have established.

In the next few months, we will be developing several evaluative studies, which
will complement the governance structure with formal evaluation research. We
will be contracting for independent evaluation studies on the Cleveland
Fellows, Retreat Institute, and Project Curriculum Renewal programs, conducting
a teacher population survey (such as Philadelphia or Los Angeles), and are also
considering a market-oriented study to track the attitudes of consumers of
Jewish education over the next few years.

Also, we expect to start a professional advisory committee soon, which will

create a forum for professionals from the agencies, schools, and synagogues to
meet periodically to foster creative and cooperative interaction.

72752 {8/81) PRINTED IN LL5.A.
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This summarizes the implementation structure we have put in place. I will be
glad to discuss this further, to outline the progress in each of the programs,
and identify the professionals associated with specific projects.





