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Acknowledgements and Preface

This Final Report of the Jewish Education Forum of the Syracuse Jewish Federation is dedicated to
the many volunteers and professionals in our community — listed on the back inside cover — who
worked so diligently over a three year period to heighten our community's consciousness about the
importance of Jewish education in the improvement of Jewish life in Central New York. That they
continue to contribute to the ongoing effort of promoting greater understanding of Jewish educational
issues and concerns within our community is a tribute to them and to the community-wide process
which the Jewish Education Forum of the Syracuse Jewish Federation initiated.

From the beginning, the Jewish Education Forum process has been a collaborative partnership
between the volunteer leadership and the professional leadership of our community. Setting out to
create the climate for educational change, the Forum substantially accomplished this mandate by
clearly outlining its mission, goals and objectives at its outset and at critical milestones throughout
the process. These served as reference points, keeping participants focused on the greater mission.

This final Report of the Jewish Education Forum begins where the Forum's August, 1987 Report
concluded. Itis intended to serve as the Summary and record of what has transpired. To obtain a
full picture of all that transpired, it is suggested that copies of that Report and the various materials
produced by the Forum (referenced herein) be obtained from the Syracuse Jewish Federation.

We express our appreciation to Gail R. Robinson of Laguna Beach, CA for graciously allowing us
to use the logo she originally developed for the Jewish Federation of Orange County, CA as our
Forum's logo.

In completing our work, we recall the words of Shel Silverstein (included within the Acknowledge-
ments of our first Report), which we kept in mind as our planning process evolved, so that we always
maintained "the big picture":

The fanciest dive that ever was dove

Was done by Melissa of Coconut Grove.

She bounced on the board and flew in the air

With a twist of her head and a twirl of her hair.

She did thirty-four jacknives, backflipped and spun,
Quadruple gainered, and reached for the sun.

And then somersaulted nine times and a quarter —

And looked down and saw the pool had no water.
From A Light in the Attic by Shel Silverstein







"Where To Now?"

Jewish Education in Central New York mirrors
the Jewish educational scene nationally. We,
too, are facing critical choices and options. We,
too, are witnessing new modes and forms of
Jewish education. We, too, are realizing that we
need to pay better attention to these changes —
if we are to build a stronger, more informed
Jewish community.

Barry Chazan tells us the question Jewish com-
munities are asking is “where to now?” While
there is no easy answer to this question, there is
agreement that the question must be addressed
now. Communities across the continent are
engaged in major planning efforts aimed at
developing functionally literate and thoughtful
Jewish communities.

Jewish Education Forum
Since December, 1986, the Syracuse Jewish
Federation has made Jewish education a priority
on its agenda. The Federation created and em-
powered the Jewish Education Forum (JEF) to
study and recommend ways to enhance Jewish
education in Central New York.

Its Mission statement, adopted by the Federa-
tion Board, reads:

:"I?xe Syrac" e Jew:sh Federanou is embarkmg
ona r_n_mum{y pianmng fiﬁraﬂ' 20 vae for the

Jew:sh education has been zargered as rhe initial
pnamy Nananally it has been identified as the
area of greatest concern and need as well as the
mos succes.sﬁd arena in whzch o begm build-

Iedgé of analar mteresr m Jewish edut:a-

The Forurn has becn paruc:patory contmually
seeking community-wide participation in plan-
ning and implementing action recommendations.
The underlying premise is that the needs of the
entire Jewish community can best be identified
and met by encouraging participation and in-
volvement of the whole Jewish community. To
that end, over 200 individuals have been in-
volved in this local educational planning initia-
tive.

Considerable progress has been made since the
inception of the Forum nearly three years ago.

Evolving Functions
As the work of the Forum changed during its
three years, so, too, did the function of the
Forum. For the first two years, most of the work
took place within the larger Forum and work
groups or task forces.

In Year III, the Forum evolved from a planning
group to its present status of being a dialogue
group for bringing together persons with a vested
interest in Jewish education.



To promote the coming together of persons
concerned and knowledgeable about Jewish
education, the Forum process included a number
of keynote "thought-provoking"presentations.

 Teacher Cri
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The Steering Committee :

How It Changed Over The Years
The Jewish Education Forum's Steering Com-
mittee members have played a valuable role in
guiding the Forum.

The Steering Committee was formed in the Fall
of 1986 to establish policy and direct the activi-
ties of the Jewish Education Forum.

With the formation of the Work Groups in the
Fall of 1987, the Steering Committee's role
changed as the Forum's work became more de-
centralized. Each of the Work Group chairs and
Position Paper Writers became part of the en-
larged Steering Committee — which continued
to steer as well as coordinate the work of the
Forum.

By the Fall of 1988, the activities of the Forum
were becoming even more decentralized with
implementation of the Forum’s recommenda-
tions. A much smaller Steering Committee con-
vened regularly thereafter to coordinate the
Forum’s activities.

Year II: Work Groups

Four Work Groups were established to con-
tinue the Forum’s exploration of the issues of
Jewish educationrequiring attention within Cen-
tral New York. Each met on a regular basis.
Two Position Paper Writers (Ruth Curtis and
Barbara Holstein) prepared position papers which
were distributed to all Forum participants to
promote further discussion.

Each Work Group was given specific guide-
lines:

Work Group I: Building Community —
Now and in the Future

This work group’s purpose is to develop new programs in
Jewish education. Planning, which is important, is time
consuming. Too often the time spent in planning has
drained energy for the all important follow-up and im-
plementation phase. To avoid this situation, this action-
oriented work group will focus on building community
cooperation; taking advantage of good ideas, timely re-
sources, and opportunities to keep Jewish education in the
forefront of community concern and action.

Goals:

1. Create the climate, environment to support Jewish

Education.

Develop plans for implementing creative and

attractive programs, (e.g. wild ideas, pilot program

modaules, collaborative teaching models, etc.—both
short term and long term).

. Create community support (e.g. participation,
identification, knowledge about, and financial
backing).

. Stimulate and promote curiosity about Jewish
learning.

. Build a sense of excitement.

. Build a sense of pride.

. Build a sense of “community.”

2.
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Work Group II: Educating the Educators
This work group’s purpose is to identify the major compo-
nents of a comprehensive program to strengthen teaching
in Jewish education programs. A point of consensus that
cuts across all levels in our community is the concern for
building effective instructional performance. To achieve
this requires effective, relevant professional teacher train-
ing, with the necessary incentives to recruit and retain
teaching personnel.



Areas to be addressed include, but are not limited to:

A. Who is the Educator?
1. Rabbis
2. Principals
3. Teacher
4. Teacher aides
5. Awvocational educators
6. Others

B. Recruitment and Selection
1. The problem is the shortage of teachers.
2. Lack of money.

C. Preparation (need to upgrade teachers and their
profession)
1. Long term (e.g., teacher career development —
initial and continuing)
2. In service, on site.
3. Certification.
D. Recognition

Work Group III: Educating Youth

This work group’s purpose is to articulate the concerns of
all segments of the Jewish community with this issue, to
identify and make suggestions on how this condition may
be improved, and to recommend a plan of action by which
the community can assist our youth to strengthen their
sense of Jewish identity. The survival of Judaism rests on
how well our youth identify and function as Jews. The
growing interest in Jewish education, throughout the
country, stems from the concern that our youth are not
well-enough prepared to maintain a strong identity as
Jews.

Areas to be addressed include, but are not limited to:
A. Pre-school.

B. Pre bar and bat mitzvah
1. Formal
2. Informal

C. Post bar and bat mitzvah
1. Formal
2. Informal

D. College age

Work Group IV: Adult Learning

This work group’s purpose is to identify the programs and
population that can make up a dynamic effort in adult
education. The Forum views adult education as encom-
passing a continuum of life-long learning, comprising a
myriad of activities, programs, and participating groups.
Obviously parents have a major role in building the sense
of identity in the children and in kindling a receptivity to
future Jewish cducational efforts. How can parents assist
in building a sound foundation for Jewish learning? Most
adult learning has been found to be self-planned and self-
initiated. How can our various institutions provide re-
sources to facilitate that process?

-6-

Finally, what are the ways and the programs to reach
special groups of adults, such as the elderly, trhe newly-
arrived, and the disabled.

Areas to be addressed include, but are not limited to:

A. Participants
1. Adults as Parents.
a. Socialization of the young to Judaism.
b. Creation and fostering of the Jewish home.

2. Adults as Consumers
a. Deepening knowledge and commitment.
b. Providing new knowledge.

B. Delivery Resources
1. Educational institutions
a. Universities
b. Community Colleges
c. Public Schools
d. Sectarian Schools.

2. Organizations and agencies.

3. Informal, self-initiated and self-directed.

 The facts regarding the issu
- The importance of the 13511::(5) m
the overall picture
Action Recommendatlons
‘to deal with the issue(s)

)
At the January, 1988 Forum, participants iden-
tified priority issues based on the items derived
from the Work Groups’ position papers:

Jewish Education Forum Priority Setting
Public Relations:

Column in the Jewish Observer

Tape and Video Presentations

Public Relations Campaign to promote
Jewish learning

Educational supplement in Jewish Observer
during Jewish Education Week

Monthly educational calendar in Jewish
Observer

Guidebook to Jewish educational services/
activities (with youth focus)

R e

Ongoing Long Range Planning: The Institute
1. Research: demographic study with identifica-
tion of marginally involved and unaffiliated



Educational Needs Assessment
Think Tank on the Whys of Jewish Education

Wi

Programmatic Responses:
Creative collaborative community projects
Inter-synagogue youth activities
Annual theme for Jewish education
Civic literacy process
Education Fair
Parents as Teachers
Citywide preschool parenting days
Israeli dance club for youngsters
Children’s Choir
Teen programming at Jewish Community
Center
11. Teen exchange program
12. Teen missions to Israel
13. Youth groups
14. Services and programs for special leamning needs

SOPNAL S WD

Professional Development:
Subsidize Conference participation
Inter-institutional sharing
Increased in-service days
Utilization of Syracuse City Teacher Center
Community teacher plan
Jewish educators newsletter
Establish teachers association
Mentor teachers program
Establish Jewish education resource center
Creation of full-time Hebrew teaching positions
Formal Jewish Education: .
Jewish Educators Training Program expansion
Parents as teachers
Avocational educational programs
Jewish educators institute
Certification program

SORNAL AW N
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Community Support Structures:
Educational activity center

Permanent home educational providers
Jewish Education Forum

New structures

Civic literacy process

bl adite 1 ot

Financial Support:
Individual and group support
Ongoing subsidy for conference participation
Financial incentives (seed money) to stimulate
creative programming
Finding for community-wide staff development
Retreat house/camp
Funding for special projects
Inter-institutional linkages
Raising teachers’ salaries and benefits
Utilization of funding search services

W N
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As a result, at that meeting, the Forum deter-
mined its top ten priories to be:

\

A number of task forces were established to
further study these priorities and make concrete
proposals concerning each:

1. Jewish Community Educational Resource
Center

2. Professionalizing the Professional

3. Dissemination of Information on Jewish
Education

4. Community Outreach

5. Long Range Planning

6. Jewish Educators Training Project

Based on the Forum's recommendations, the
Syracuse Jewish Federation funded the estab-
lishment of a Jewish Community Educational
Resource Center and the continuation of the
Jewish Educators Training Program. In addi-
tion, a monthly column on Jewish education,
entitled Signposts, began to appear in the Jewish
Observer.



Jewish Community Educational

Resource Center
As its Mission Statement describes:

The Jewish Community Educational Resource
Center (JCERC)was established by the Syracuse
Jewish Federation, Inc. to serve the educational
needs of learners of all ages in the Central New
York Jewish community. During its initial stage,
the JCERC will focus primarily on the existing
schools in the community.

The JCERC is one result of a two-year collabo-
rative educational planning initiative under-
taken by the Jewish Education Forum. The
Forum was established by the Syracuse Jewish
Federation to study and recommend ways to
enhance the quality of Jewish education in
Central New York for the present and the future.

AnAdbvisory Boardpresently governsthe JCERC.
This Board is comprised of representatives of all
major providers of Jewish education as well as
the broader Jewish community and reports to
the Jewish Education Forum.

The JCERC will respect the ideological prin-
ciples and institutional autonomy of all those it
serves.

The JCERC’s goals are:

1. to provide resources to learners of all ages
involved in organizational, institutional or
self-directed Jewish learning experiences,
either formally or informally;

2. to provide guidance to educators in devel-
oping curricula, pedagogic skills and class-
room resources;

3. to facilitate collegial sharing of ideas,
concerns and materials among educators;

4. to conduct seminars and workshops to pro-

mote educators’ professional development
and growth;

5. to develop cooperative relationships with
local resource and teacher centers and
Jewish resource centers in other communi-
ties;

6. to publish a periodic newsletter to publicize
the Center’s activities, to enhance commu-
nication among educators and to augment

Judaic learning in the community;

7. to examine and inventory existing Jewish
media resources and libraries in the region
and to develop a plan for their utilization;

8. to establish the physical Center.

By fulfilling these goals, the Center will enhance
the climate of Jewish educational professional-
ism in our community, encourage communica-
tion and cooperation among the various Jewish
educational providers, and foster greater un-
derstanding and appreciation of Jewish educa-
tion as a life-long endeavor.

Various articles about the formation of the Cen-
ter appeared are contained in Appendix A.

Forming the JCERC's first Advisory Board were
Dorothy Pearl and Joan Poltenson, co-Chairs,

along with:
Helen Buck Margery Burstein
Joan Burstyn Elaine Charles
Sara Chamey Carol Chottiner
David Cohen Elihu Cohen
Michael Cynamon BarbaraDavis
Ira Dubnoff Lillian Feldman
Mark Field Steven Grossman
Daniel Jezer Rhea Jezer
Annetta Kaplan Joseph Lebediker
Helen Marcum Alice Pearlman
Edythe Schneider David Sheinkopf
Corinne Smith Gary Spencer
Jeff Swartz Andrea Weiler
Anita Weinberger Lois J. Zachary
Robert Zucker
Barry Silveberg, Executive Vice-President
Deborah Goldstein, JCERC Director

(o R\
Focus of Activity Year IIT

 Long Range Planning
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To make teachers aware of its existence and to
summarize its services — for easy reference —
the JCERC distributed bookmarks to all of the
Jewish school teachers:

Gwe us a call — 315-445 0161

_Deborah Goldstem, Dnrector
Jewish Community :
Educational Resource Center
01 Smith Street + POBox 510
 DewWm NewYok 13218

Signposts
The Signposts column has been bringing issues
of Jewish education to the community — through
the Jewish Observer — to create greater public
awareness and dialogue about these issues. A
list of the columns which have appeared as of
this Report are contained in Appendix B.

Think Tank
The Forum's Think Tank was charged with sort-
ing out and discussing the broad issues of com-
munity and recommending ways to enhance
Jewish education locally. A report on its delib-
erations is expected in December, 1989.

Its participants have been:
Neal Bellos Joan Burstyn, Chair
Jonathan Freedman Roberta Goodman
Michael Kagan Charles Sherman
Corinne Smith Allan Yozawitz
Lois Zachary

Community Outreach:
What We’ve Learned

The goal of the Forum's Community Outreach
effort is to widen the circle of understanding
about the Forum process, inform community
leadership about the outcomes to date and those
expected in the near future, describe opportuni-
ties for involvement and generate discussion
about their concerns and ways in which the
Forum process can better meet their needs.

Toaccomplish these objectives (since May, 1988)
the Forum Chair and Federation Vice-President
for Community Development have presented
the Federation planning picture, a history of
what was, is, and will be regarding the educa-
tional planning process, a calendar of events and
the Major Issues process to the following con-
gregational entities:

Temple Adath Yeshurun Executive Commitice
Temple Adath Yeshurun Education Committee
Syracuse Hebrew Day School Board of Directors
Young Israel-Shaarei Torah Board of Directors
Congregation Ner Tamid Board of Directors
Temple Society of Concord Board of Education
Congregation Beth Sholom-Chevra Shas Board
of Directors.



In addition, the Forum Chair and Federation
Vice-President for Community Development
convened four meetings with the congregational
presidents during the last two years to discuss
concerns and thoughts about Jewish education
and identify common synagogue education is-
sues.

Each of these meetings provided valuable feed-
back for the planning process. Many of the sug-
gestions from these discussions have already
been incorporated into the planning process.

The community outreach process is invaluable
in generating fresh ideas, in enhancing under-
standing of the Federation’s role as a catalyst, in
providing the Forum with an idea of some of the
common issues and concemns of the congrega-
tions and agencies.

The most frequently mentioned ideas were:

1. The importance of CAJE (the Coalition for the
Advancement of Jewish Education ) as a community Jew-
ish educational opportunity for Syracuse. The need for
more community funding to support teachers, interested
volunteers, rabbis, etc. to attend CAJE conferences;

2. Concern about the community’s perception of Jewish
educational programs at synagogues as being limited to
that congregation. Why is it the community does not
attend a particular synagogue’s Jewish learning opportu-
nities and programs despite the fact that the publicity
emphasizes that program is open to all? How do you
change people’s perception about congregations as ve-
hicles for delivery of Jewish educational programming for
the entire community?

3. The immediate need for a community educational
calendar. A regular column describing Jewish leaming
opportunities (which are open to the community) was
suggested including an annotated Jewish educational
schedule of events.

4. The need to establish an educational clearinghouse.

5. Establishing “a community-wide Hebrew program”
for the community in one location in which all synagogues
would particicipate. The afternoon schools would retain
their separate identities and subjects other than Hebrew.

6. The need to have full-time Jewish educators. Ques-
tions raised for us to consider: how do you attract qualified
Jewish educators to Central New York?

7. The need to subsidize education for teachers was
emphasized. The suggestion of an endowment fund to
meet this need was made.

8. The value of the Jewish Educators Training (JET)
program at the Rabbi Epstein School of Jewish Studies

was stressed.

9. Time was spent talking about the enrichment of the
community enhancing congregational efforts and vica
versa. The addition of a Scholar-in-Residence was dis-
cussed and seen as helpful and desired

\S

Professionalizing the Profession

The Statement of Purpose of the Task Force on
Professionalizing the Profession states:

"The success of Jewish education rests ulti-
mately on the commitment and capabilities of
the people who plan, implement and support it.
Therefore, the quality and effectiveness of Jew-
ish education can only be maintained through
the continual updating of the knowledge and
skills of teachers and administrators."

"The purpose of the Task Force on Professional-

izing the Profession is therefore, to promote the

professional development of Jewish educators:

1 by establishing incentives for continuing
education;

2. by recognignizing and supporting teachers
committed to Jewish education; ;

3. by stimulating interest in the profession;

4. by increasing public awareness in this
community of the importance of Jewish
education as a profession.

To this end the Committee set out to achieve the
following objectives:

1. To formulate a grant from which monies
will be used by Jewish educators for the purpose
of staff development, teacher in-services, local
and national conference attendance;

2. To develop a rationale for an endowment.
fund to encourage college students to pursue a
degree in Jewish studies and allow current Jewish
educators to further develop their careers in
Jewish education;
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3. To increase collaboration and communi-
cation among teachers and to develop and estab-
lish an organization for Jewish educators for the
purposes of empowerment and networking;

4. To establish a pension and benefits pack-
age for Jewish educators (which may include a
larger group);

5. To create a Syracuse Jewish Educators
Institute;

6. To develop community activities focus-
ing on teacher recognition;

7. To conduct a needs assessment among
professionals to determine who we are, who we
should be, where we should be going, and how
we will get there;

8. To heighten community consciousness
about Jewish education as a profession.

This Task Force’s participants, chaired by
Andrea Weiler, have been:

Barbara Baum Susan Cauger
Michael Fixler Deborah Goldstein
Roberta Goodman Marjorie Loeb
Carole Millstein Iris Petroff
Lorraine Sher Bonnie Sukert
Simona Szafran Maryse Wilkins
Richard Wilkins Lois Zachary
Rabbi Irwin I. Hyman

Jewish Education Program

Development Fund
The Rabbi Irwin I. Hyman Jewish Education
Program Development Fund of the Syracuse
Jewish Federation, Inc. was established to honor
Rabbi Irwin I. Hyman’s memory and to support
Federation programming and services in the
area of Jewish educational development, includ-
ing, but not limited to stimulating interest in and
providing information about Jewish educational
opportunities, both as a career and as a life-long
learning experience.

The Fund’s first activity was the Rabbi Irwin L
Hyman Innaugural Lecture held on March 8,
1989 and featuring Dr. Mervin Verbit who spoke
on “D’or L’Dor (From Generation to Genera-
tion): Building Continuity and Involvement
Through Jewish Knowledge, Commitment and
Values” .

The Jewish Observer coverage of the Fund and
the lecture are in Appendix C.

Contributions to the Rabbi Irwin I. Hyman
Fund can still be made by sending a check made
payable to Syracuse Jewish Federation—Hy-
man Fund to the Federation (address below).

Major Issues in Jewish Education

Conference
The goals of the Major Issues in Jewish Educa-
tion Conference, held on May 7-8, 1989, co-
chaired by Michael Cynamon and Libby Ruben-
stein, were:

1. To continue to help support a climate in
which Jewish education will go forth; and

2. To create a coalition and cooperative
effort between Federation and synagogue lead-
ership toaccomplish the goal of creating a strong
Jewish education community in Central New
York.

The general goals of the day’s program were:
1. Transmit information: Knowledge and

Leadership Skills

2. Understand the role of leadership:
Volunteer and Professional

3. Help clarify personal feelings and
attitudes

4. Study the national and local Jewish
educational structures, problems and
potential promises

5. Confront issues of importance from a
communal perspective

6. Promote positive changes through:

a. a program of knowledge about the issues
b. a realistic assessment of needs and
resources
c. a strong working relationship between
all agencies and personnel

oo T 7))
 Comments on this Report
- are eagerly sought

_ Please send them to:

ewish Ecluc'.sltiinl""l’.ftiil'l:l_'___!_:lﬁ_l_i't_.t.e.i‘;e
Syracuse Jewish Federa
' PO Box 510

_ DeWitt, New York 13214-0510

ﬁ




Jewish Education Forum: Goals and Outcomes

_ The goals set for the Jewish
Education Forum incl '

Increased national networkin
capabilities

education crises nationally and locally

Jewish Education Committee
While many of the goals adopted by the Syracuse
Jewish Federation have already been achieved,
others are still being achieved. Federation has,
accordingly, created a standing Jewish Educa-
tion Committee to continue the educational
planning initiative it began by establishing the
Jewish Education Forum nearly three years ago.

This Committee will coordinate Federation ef-
forts in Jewish education in order to insure the
continued implementation and evaluation of the
projects of the Forum, coordinate and imple-
ment future activities and avoid duplication of
efforts. It will beresponsible for continued long-
range planning for Jewish education in the
community.

Per the formal charge given it by the Federa-
tion's Board of Directors, "The Jewish Educa-
tion Committee shall be responsible for studying
issues that relate to Jewish education in our
community, developing recommendations for
action on issues of Jewish education by the
Board of Directors and coordinating action rec-

ommendations which are approved by the
Board.

As such it is responsible for:

1  coordinating the committees charged
with responsibility for specific activities (such
as the Think Tank, Task Force on Professional-
izing the Profession, “The Signpost” Jewish
Observer column, Rabbi Hyman Jewish Educa-
tion Program Development Fund, etc.);

2.  assessing needs on an ongoing basis;
3. evaluating existing projects of the JEF;
4. evaluating new projects as they develop;

5. continuing the Jewish Education
Forum’s role as advocate for Jewish education
in our community;

6. engaging in long-range planning of
Jewish education efforts;

7. ensuring the continued viability of any
long term projects that are established;

8.  working cooperatively with other com-
munity entities;
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9. avoiding duplication of efforts;

10. maintaining ongoing efforts to create a
climate in which Jewish education in our com-
munity can be enhanced and can flourish.

Projected is a new Jewish Education Forum,
with a reformulated mission, which would con-
tinue broad community dialogue on Jewish edu-
cation issues.

- -Commumcauon with educanonal

_ community :

—regular newsletter updates

~ —face-to-face

~ —outreach to synagogues

2. Communication with wider Jewish

L _commumty _ _
——-o;:portumnes for Jewxsh educauonal :

—-mfonnanon aboﬁt Jewnsh cducauon

Who Is Sponsormg Jewish Education

in Central New York?

An analysis of Central New York expenditures
on Jewish education, prepared for the Major
Issues in Jewish Education Conference showed
total expenditures exceeding $1,560,000 of
which it was estimated that about $300,000 —
19.23% — was spent by synagogues and about
$1,260,000 — 80.77% — was spent by Federa-
tion and its beneficiary agencies (for the pro-
grams outlined on the Working Document: Cen-
tral New York Jewish Education Categorized By
Provider and Type — see next page).

The Working Document of Central New York
Jewish Education Categorized by Providerand
Type was developed 1o illustrate the scope of
Jewish education in Central New York and to
facilitate discussion for the Major Issuesin Jewish
Education Conference (held to culminate the
third year's work of the Forum).

Organizations, agencies and institutions whose
objective is to provide Jewish education in for-
mal and informal settings — as one of their
primary organizational objectives — are in-
cluded. Not included are all of the entities for
whom Jewish education is an important by:
product. These need to be inventoried and
charted in the future as we continue our compre-
hensive study of Jewish educational resources
and opportunity within our community.

-13-



In preparing this Working Document, we learned
that it raised more questions than it answered.
We realized that we need to rethink our catego-
ries and paradigms; that there is nocentral source
for gathering such information; and that we need
to carefully analyze the significant gaps which
exist. We need to focus more on the areas of
service provided.

Most importantly, we realized that the organiz-
ing of, and coordinating of, Jewish education is
an issue of defining relationships and then con-
sciously and planfully going about improving
and making more effective, those relationships.

In studying who is doing Jewish education, we
found that it has become more of a collaborative
effort over the past three years.

As for who is providing Jewish education, we
discovered that currently there are 80 distinct
teaching positions in our community which
are filled by 74 people. In addition, there are 7
School Principals, 5 rabbis and 3 cantors in-
volved in the Jewish educational process.

We found that the very existence of the Jewish
Education Forum, and the limelight it placed on
Jewish education and Jewish educational issues,
helped change the climate for Jewish education
in Central New York.

We attribute this success to a number of factors:

1. Commitment of the Federation profes-
sional staff;

2. Commitment of the Federation’s Board

of Directors to the process;

Institutional Change;

Communal Change;

The climate for educational change; the

readiness and desire for action, fostered

by the existence of the Forum process;

New volunteers;

New educators;

More cooperation among educational

providers as evidenced through the

Syracuse Hebrew Principals Association,

creation of Jewish Education Week, etc.

nEWw

@ NN

As aresult of the Forum's efforts, we take pride
that Jewish education has become more of a col-
laborative effort. Jewish educational leadership
which formerly consisted solely of rabbis, edu-
cators and agency professionals has given way
to an expanding and growing critical role for
volunteer leadership.

The critical role of the Syracuse Jewish Federa-
tion in Jewish education has also been high-
lighted as a result of our serving as a catalyst in
promoting study of and changes within the
Central New York Jewish community’s Jewish
educational service delivery system. How
Syracuse Jewish Federation Interfaces With
Jewish Education” was prepared for the Major
Issues in Jewish Education Conference.

Vision for the Future

The following Committee objectives are recom-
mended for the coming year, under the auspices
of the Jewish Education Committee:

A. Think Tank

Joan Burstyn, Chair
The focus of current discussion within the Fo-
rum’s Think Tank centers around the following
questions: What is it that functionally literate
Jews should know at different points along the
lifespan? What does it mean to be functionally
literate? What are the key basics which ought to
be possessed by adult Jews today?

Accordingly, the Think Tank’s goals for the

coming year:
1. To continue its process until it reaches
closure;

2. To prepare a report or series of reports
which can be disseminated;

3. To make a formal report to the Jewish
Education Committee and a presentation
to the reconstituted JEF;

B. Task Force on Professionalizing the
Profession
Andrea Weiler, Chair :
Teacher survey data is being collected and ana-
lyzed. Accordingly, the Task Force’s goals for
the coming year:

-14-



How Syracuse Jewish Federation Interfaces With Jewish Education

Non-Federated Jewish
Community Sector

Federated Sector

Bnai Brith Hillel Foundation

Jewish Community Center

Jewish Family Service

Rabbi Epstein School of Jewish Studie
Syracuse Hebrew Day School

Board of Directors

Executive Committee

Vice-President
Community Development

Synagogue Sector

Congregation Beth Sholom-Chevra Shas
Congregation Ner Tamid

Temple Adath Yeshurun

Temple Beth El

Temple Society of Concord

Young Israel Shaarei Torah

I
Syracuse Hebrew
Principals Association

A

I !\\ L
Local atl & Oversea Federation- Jewish Strengthening Jewish
Allocations llocations Agencies Pres. Education Family Life Project
Committee ommittee & Exec. Forum Committee (w/Jewish Family Service)
\ 4
Jewish Jewish Educat. Rabbi Hyman Task Force Jewish Commty Major Issues
Education Forum (JEF) Jewish Educ. Pgm on Community Educational in Jewish Educ.
Forum Task Forces Development Fund Outreach Resource Center Dialogue Process
Advisory Board
Profess- "Signposts” — i
ionalizing Column in Tank
Profession Jewish Observer

Jeduc.chart:4/24/89



Community
Planning

Teacher
Training

College

Secondary

Elementary

Pre-School

Central New

a zdm.a? Abeument

York Jewish Education Categorized By Provider and Type

eny. jed. scena: §/4/09

Jewish Education Forum & projects—SJF
Jewish Education Week—SJF, JCERC, SHPA
Jewish Education Committee—SJF
Syracuse Hebrew Principals Association

Congregational Board/Committees of Jewish
Education

Jewish Community Educational Resource
Centar (JCERC)

Jewish Educators Training (JET)
Program-RESJS

Teacher In-Service Program—SJF,SHPA

Jewish Community Relations Council
& its activities—SJF
Career Women’s Network—SJF
Jewish Observer—SJF
Jewish Journal-SJF
Saul Schneier Community Media Center—SJF
Sidney Block CNY Jewish Archives—SJF
Rabbi Hyman Jewish Education Program Develop
ment Fund & Annual Lecture—SJF
Jewish Community Leadership Caucus—SJF
Anmoal Campaign for Jewish Life—SJF

Young L hip Develop Program—SJF
Jewish Community Educational Rassurce
Center (JCERC)

Jewish Family Life Education—JFS
Hebrew Literacy Clasas (SHDS)

Academy Judaica (Syracuse Rabbinical Council)
Congregation-based adult education classes
Congregation-based Scholars In Residence

[ ion 8i rhood

Congregation Men's Clubs/Brotherhoods
Congregation-based libraries

5y Area R ructionist Chavurah

Rumsitz

HCIW

Women's American ORT

Hadassah

American Jewish Committee
AMIT

Na'amat

Bnai Brith Women

Society for Humanistic Judaism
Other Organizations

Bnai Brith Hillel Foundation at
Syracuse University
Saul Schneier College Scholarship Fund—JFS

Chabad House at Syracuse University

Jewish Studies Program at Sy Uni ity
B.G. Rudolph Chair in Jewish Studies—S0

B.G. Lecture in Jewish Studies—SU

Arleneé Raymond Rothman Lecture in Judaica—SU
Jerome & Dorothy Wilson Lecture-LeMoyne Coll.
Univeraity College courses—SU

Isaiah Wolfson Youth Scholarship—SJF

Golden Girls Youth Scholarship—SJF

Rabbi Epstein School of Jewish Studieas

Religicus School for Exceptional Students—

NCIW, SIF

Youth Activities—JCC

Youth Tzedekah Program—SJF

Day Camp—JCC

After School Programs—JCC

Jewish Community Educational Resource
Center (JCERC)

Congregation Based Confirmation Programs
National Council of Synagogue Youth

(NCSY) ~TBE, YIST
Temple Society of Concord Youth Group (TYCON)
United Synagogue Youth—(BS-CS
United Synagogue Youth—TAY
National Federation of Temple Youth (NFTY)-TSC

Key to Abbreviations

SJF = Syracuse Jewish Federation,Inc.

JCC= Jewish Community Center

JFS= Jewish Family Service

SHDS= Syracuse Hebrew Day School

S0= Syracuss Oniversity

JCERC= Jewish Community Educational
Resource Canter

SHPA= Syracuse Hebrew Principals

Syracuse Hebrew Day School
Youth Activities—JCC

Day Camp—JCC

Holiday Camps—JCC

Youth Tzedekah Program—SJF
After School Programs—JCC

Combined School of Congregation Beth
Sholom—Chevra Shas & Temple Beth E1
Congregation Ner Tamid Religiocus School
Tample Adath Yeshurun Religious School
Temple Society of Concord Religious School
Junior Youth Group-TSC
Shoresh — Junior Youth Group—TAY
Kadima—CBS-CS

Association

RESJS= Rabbi Epstein School of Jewish
Studies

CBS-CS= Congregation Beth Sholom
=Chevra Shas

TSC~Tenple Society of Concord

TAY= Temple Adath Yeshurun

TEE= Temple Beth El

Early Childhood Development Program—JCC

Early Childhood Center—TAY
Pre-School Fun™ Group—CBS-CS

YIST= Young Israel Shaarei Torah

"Chavurette” (Chavurah children's classes)

Federated Jewish Sector

Synagogue Sector

Non-Federated Sector

General Community




1. To disseminate the results of the
teacher survey;

2. To increase collaboration and communi-
cation among teachers by developing
and establishing a Hebrew Teachers
Association;

3. To look at issues of funding, considering
endowments that support Jewish educa-
tion, grants and benefit programs;

4. To work on ongoing professional

development of teachers;
5. To continue to focus on public relations;
6. To create an annual stage to recognize

teachers collectively and individually

C. Rabbi Irwin L. Hymn
Jewish Education Program
Development Fund
Lois Zachary, Chair
To continue raising funds until the $25,000 goal
is reached

D. Rabbi Irwin I. Hyman Lecture
The goal for the coming year is to insure a
continuous chain of leadership for planning,
implementing and evaluating the annual lecture.

E. Task Force on Community Qutreach
The goal for the coming year is to establish
ongoing dialogues with the synagogue Boards,
presidents and rabbis

F. Major Issues in Jewish Education
Conference Follow-Up
The goal for the coming year is to plan and im-
plement continued communication and follow-
up with the Conference participants and to dis-
seminate the outcomes of the Conference

G. Jewish Education Forum
The goals for the coming year are:

1. To continue to foster dialogue and inter-
action among the individuals in this
community with a vested interest and
concern for Jewish education;

2. To expand participation in the group to
include parents, teachers, volunteer
leaders:

3. To hold three or four dialogues during
the period from September, 1989 to June, 1990;

H. Signposts Column in the Jewish Observer
Ruth Federman, Chair
The column's goals for the coming year are:
1. To continue moving toward production
of copy for a monthly Jewish education
page in the Jewish Observer,

2. To coordinate the columns for the
coming year;

3. Toidentify and train a coordinator for the
next year

L Jewish Community Educational
Resource Center

The Center's goals for coming year are:

1. To continue to develop and expand the
JCERC program;

2. To expand programs and solidify JCERC
within the community;

3. Toconduct a formal evaluation of the
JCERC: its growth, programs, impact on
the community and its future

4. To build support and understanding to
demonstrate howe the JCERC can
become an integral part of the commu-
nity, marketing the JCERC to a broader

constituency;

5. To build support and understanding
among constituents;

To expand services in adult learning;

7. To reappoint, orient and develop the
Advisory oversight board;

8. Todevelop a long range financial and
operational plan by December, 1989;

9. To evaluate services provided by JCERC;

10. To develop additional funding sources.




Closing
As the Signposts (Chazan, 1988) indicate, American Jewish education is at a major crossroads. It
has been said before, but bears repeating, that if you don’t know where you are going, any road will

take you there.

In Central New York, we have begun to chart a new course for the future. With the work of the Jewish
Education Forum having been successfully completed, we’ve made a very strong start.

Weknow the road is long and that we have only just begun. We need to negotiate the traffic carefully
and deliberately, pausing at intersections along the way, and continuing our journey

TOGETHER ....
AS A COMMUNITY!

-18-



Appendix A:
Jewish Community Educational Resource Center

Jewish Observer, March 3, 1988:
Forum sees resource center

for education as ‘top priority’

An educational resource center resulted from a community-

for the entire Jewish community
has emerged as the top priority on
the planning agenda of the
Syracuse Jewish Federation’s
Jewish Education Forum.

According to Dr. Lois Zachary,
JEF chairperson, such a facility
will provide 2 much-needed edu-
cational service presently lacking
in Central New York. By foster-
ing a more informed Jewish com-
munity, it can significantly affect
the quality of Jewish life.

“What emerged from all four
Forum work groups earlier this
year is that the teacher is the cen-
tral force in Jewish education, and
needs all the support and assis-
tance the community can pro-
vide,” Dr. Zachary said.

“What we hope to create in an
educational resource center is a
tremendously exciting place
where teachers, parents and or-
gammomcancometoguherm
learn and to experience the very
best in educational techniques,
content, and materials. The person
who staffs it will have to be very
creative, and at the cutting edge of
what’s new and best in pedagogic
technique.

“The center will provide a net-
working service where teachers
can share ideas and experiences,”
Dr. Zachary continued. “Eventu-
ally it will be a place where parents
and other interested adults can
come for resources on family life
education or other Jewish pur-
suits.”

A task force is currently devel-
oping a proposal for funding an
educational resource center.

Miriam Davidow, who heads a
center in Richmond, VA similar
to the one proposed for Syracuse,
will share herexperiences with the
Forum on March 3. As in
Syracuse, the Richmond center

-19-

planning process. Atthatm
members of the Forum will have a

chance to respond to the proposal _

developed by the task force. -
“Community efforts such as an

education resource center will
succeed only if they have the sup-
port of the whole community,”
said Dr. Neal Bellos, Syracuse
Jewish Federation vice president
for Community Development.
““We are encouraged by the enthu-
siastic participation of a wide
cross-section of the people who
matter most in Jewish education,
including rabbis, school princi-
pals, teachers and parents.”

Dr. Bellos is organizing an ef-
fort to dicuss all of the priorities
which emerged from the work
groups and subsequent Forum
meetings with other members of
the Jewish community, so that the
proposals can be enriched by their
input as well.

Two other task forces have
been formed as a result of the rec-
ommendations of the JEF work

groups. One task force, chaired by

Joan Poltensen, is looking at ways
of “Professionalizing the Jewish
Professional.” Among the issues
her task force will address are
ways to provide full-time posi-
tions, 10 improve salaries and
benefits, to enable professionalsto
attend conferences, to provide
incentive grants for continuing
education, and to develop a city-
wide staff development program.
The task force will explore new
sources of funding inside and out-
side the community which have
the potential 1o make these proj-
ects into realities.

Another task force, chaired by
Ruth Federman, is investigating
improved ways.to communicate
what’s going on in Jewish educa-
tion to the community. Q



Jewish Observer, June 9, 1988:

Education forum establishes
Jewish resource center

Lois Zachary, chairperson of
the Jewish Education Forum, has
announced the establishment of
the Jewish Community Educa-
tional Resource Center which will
provide educational resource
services for the Syracuse Jewish
community. To implement the
program, the Syracuse Jewish
Federation board of directors has
allocated $28,000 for fiscal year
1989 for hiring a part-time direc-
tor to oversee setting up the proj-
ect.

The establishment of JCERC is
the result of a two-year collabora-
tive effort of the federation’s
Jewish Education Forum, involv-
ing Central New York Jewish

Applications for the position
of Director of the Jewish
Community Education Re-
source Centerl may be sent
to:

Barry Silverberg
Executive Vice President
Syracuse Jewish Federation
P.0.Box 510
De Witt, NY 13214
(315) 445-0161
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educators, volunteers and congre-
gational, organizational and
agency leadership.

Focus of the group in setting up
JCERC was to identify the
community’s critical educational
needs and to design plans for im-
plementing resources to meet
these needs.

According to Zachary, the de-
sign of the program initially is to |
enhance the curriculum of exist-
ing schools by offering profes-
sional support to the these institu-
tions, panicularly the Jewish
Community Center's Early Child-
hood Development Program, the
Syracuse Hebrew Day School,
synagogue afiemoon programs
and the Rabbi Epstein School of
Jewish Studies. -

In meeting the needs of these
groups, leadership of the Forum
noted that the JCERC will not in-
fringe upon the institutional au-
tonomy of schools, institutions or
synagoues, will seek to meet
needs regardless of ideological
persuasion and will address the
needs throughout the lifespan of
the program's population.

Although JCERC will be
housed for the first year at the
federation, it will be housed else-
where after the start-up period,

operating as a separate agency. O



Jewish Observer, October 13, 1988:

Goldstein to direct JCERC

Deborah Goldstein has been
appointed director of the Jewish
Community Education Resource
Center for 1988-89.

The Center has been estab-
lished in the offices of the
Syracuse Jewish Federation to
coordinate and facilitate the work
of members of the community
involved in Jewish education.

According to Goldstein, it is
her goal “to offer teachers the pro-
fessional support and the curricu-
lar materials necessary to assist
them in providing the best Jewish
education possible for local chil-
dren.”

A summa cum laude graduate
of Bamard College/Columbia
University and member of Phi
Beta Kappa, Goldstein received
her master of arts degree from
Syracuse University.

A graduate of Hebrew elemen-
tary and high schools, Goldstein
also attended the Jewish Theo-
logical Seminary’s Teachers’ In-
stitute while at Bamard. She is
fluent in Hebrew and has spent 11
summers living in Israel.

Goldstein has been active in
Jewish education for most of the
13 years she has lived in Syracuse.

.She has privately tutored students

in Hebrew for the past seven years
and frequently has been a substi-
tute teacher at the Syracuse He-
brew Day School. -
As a teacher at the Temple
Adath Yeshurun Hebrew School
program she has taught Hebrew,
Jewish history and culture, prayer,
music and synagogue skills. At
Temple Adath, she was a pilot
teacher, working with the same
class from fifth through seventh
grades, as part of a nationwide

- group of 13 schools involved in

developing United Synagogue's

¢ experimental curriculum for after-
- noon schools.

From 1980 to 1982 she taught
the Hebrew language Regents
class at the Rabbi Epstein School
of Jewish Studies.

She has served on the board of
the Day School’s education com-
mittee. '

Lois Zachary, chairperson of

™ the Jewish Education Forum,

Deborah Goldstein
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notes that the establishment of the
JCERC and the appointment of
Goldstein are important additions
to Jewish education which reflect
a continuing commitment to qual-
ity education by members of the
community. Q



Jewish Observer, July 20, 1989:

Teachers thank federation
for services of JCERC

To the Editor:

We would like to take this
opportunity to thank the Syracuse
Jewish Federation for the services
of the Jewish Community Educa-
tion Resource Center, which has
been a great help to us during this
school year.

We are professional, experi-
enced Hebrew teachers at the
Syracuse Hebrew Day School,
who in the past could rely only on
ourselves and each other. How
wonderful it has been to know that
there is someone “out there™ who
can make things a little easier.

This year, whenever we needed
aresource, a tape, a book or infor-
mation about a holiday, a subject

.

or new materials, we knew that the
JCERC would supply it for us, or
would help us locate it.

Debbie Goldstein, the director
of the JCERC, has been very help-
ful, very professional and eagerto
assist us in any way she could.
Whenever we inquired about
something, her reply was, “If it’s
out there, I will find it.” And she
did. This saved us time that we
have so little of, and made teach-
ing so much better.

--Simona Szafran

Jessie Kerr-Whin

Judy Habib

Tamara David



Appendix B:
Signposts Column in Jewish Observer

Jewish Observer, September 15, 1988, Editorial:

‘Signposts’ column

n this issue of the Jewish Observer, there’s a new

column that will appear monthly. It is called “Sign-

posts,” so named because it will provide information

to the community as to some of the avenues emerging
or already existing for Jewish education in Syracuse. -

Contributing to the column will be educators, rabbis, students
and community leaders who all have a stake in the educational
process, who have ideas to share with the community for
expanding the possibilities of a broader, better education for
local Jews. .

Coordinated by Lois Zachary, chairperson of the Jewish Edu-
cation Forum, the column will provide information on a variety
of topics.

It will not be just about educating our children, It will de-
velop ideas and possibilities for the enrichment of adult Jewish
life through education also.

The development of JEF with the outgrowth of education
task forces and the Jewish Community Education Resource
Center leads us to believe that the Syracuse Jewish community
wants more teachers, cumculum development, better equipped
schools.

“Signposts” will be one means to show us the way.

. "Jewish Education 'Facing Critical Choices and Options' by Lois Zachary
(September 15, 1988)

. "A Positive Learning Experience” by Mooshi R. Namordi (October 13, 1988)

. "Making Connections Through CAJE" by Michael Fixler (November 10, 1988)
. "Jewish Education for Jewish Life” by Marsha Roth (December 8, 1988)

B A Gradual Career Choice" by Simona Szafran (January 5, 1989)

. "Memorable Experiences in Adult Education” by Alice and Gus Pearlman
(March 2, 1989)

. "Educational Resources: Profiling the JCERC" by Deborah Goldstein (April 28, 1989)

. “"Jewish Education Forum" Learning About Learning” by Lois Zachary (May 25, 1989)
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Jewish Education Program Development Fund

Appendix C: Rabbi Irwin I. Hyman

and Inaugural Lecture

Jewish Observer, March 16, 1989:

EWISH

JOBSER\/ER
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mummmlmrmm presentyan
award to Lols Zachary for her contribution to Jewish education.

Educator addresses challenge
facing Jewish education in U.S.

*“Jewish educationin the United
States is an unqualified success,”
said educator Mervin Verbit at the
insugural lecture of the Rabbi
Irwin I. Hyman Jewish Educa-
tional Program Development
Pund of the Syracuse Jewish Fed-
eration.

“We must assume it's a suc-
cess,” he continued, “because, in
our free socicty with no con-
straints we can direct Jewish edu-
cation in any direction we wish.™

He noted that if Jews demand
no more of Jewish education than
8 weil-presented Haftorah for a
child’s bar or bat mitzvah as the

. criterion for education— and we
now have a “100 percent” on
this—then we must says Jewish
education is a
therefore would have to assume

“success.” We

that we are getting all we want

educationally, he said.

He added however, that most

Jews today want adifferent kind of
“success™ in Jewish education.
Verbit, a professor of sociology
nlnutl)m College, believes that
in the past, Jews have failed to
seek a better Jewish education
because of the fear of seeming
“different™ from their neighbors.

Newly amived from the shetls of
Europe, Jews had less interest in
ing Jewish tradition alive and
more interest in appearing “like
everyone else.”
Halloween he said, with its tra-
dition of “give me a treat or "Il do
bad to you,” became
more of a custom for Jewish chil-
dren than Purim and the tradition
of “I've baked something for
you." Jews did not want to feel
The secularism of Judsism
during the past 200 ycars, he feels,
is being questioned now. With no
(Continued on Page 17)

The innaugural lecture of the
Rabbi Irwin 1. Hyman Jewish
Education Program Development
Pund of the Sy:mkmshﬁd-
eration, Inc. was held Mar. 8 at
Tempie Adath Yeshurun

The hn:l was established 10
honor the late Rabbi Hyman's
memory and to support an annual
federation program o stimulate
interest in and provide informa-
tion about Jewish educational
opportunities,

Rabbi Irwin L Hyman

The fund was named in honor
of the late Rabbi Hyman because
of his devotion to leaming and his
contribution o the community.

Rabbi Hyman assumed the pul-
pit of Tempie Adath Yeshurun in
1935 and remained the chief rabbi
until his retirement in the mid-
1970s at which time he was named
rabbi emeritus.

A Jecturer and writer, he sup-
ported human rights and services.
He was active in the civil rights
movement and served as chairper-
son of the Civil Rights Commis-
sion of Syracuse and Ononda
County. He also served as chair-
person of the Onondaga Health
Association.

In 1947, he was general cam-
paign chairman of the Jewish
Welfare Fund drive. In 1986, he
received the federation’s highest
award, the Esther and Joseph Roth
Award for Outstanding Jewish
Community Leadership. He was
also the recipient of Temple Adath
Yeshurun’s Gitizen of the Year
award.

_ Zachary bowored
Lois M. Zachary, who has
rum since its inception three years
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celebrates Jewish education in Syracuse

ago, was recognized for her work
on behall of Jewish education in
Syracuse. She wasinstrumental in
establishing the forum, bringing
community focus o the need for
expanded Jewish education. She
developed the “Signposts™ col-
umn, which appears monthly in
the Jewish Observer, asameansof
keeping the community and edu-
cators aware of what is happening
in Jewish education in Syracuse.

She played 2 key role in the es-
tablishment of the Jewish Com-
munity Educational Resource
Cenger which acts as a clearing-
house for materials and resource

Zachary has been active in the
Syracuse community for more
than 20 years. She was the first
woman president of Temple
Adath Yeshurun and worked on
behalf of numerous local organi-
zations including the Syracuse
Hebrew Day School, the Syracuse
Jewish Federation and the
Syracuse Area Interreligious
Council.

She received her doctorate in
education from Columbia Univer-
sity.

Lecture program

Guest speaker for the evening
was Mervin Verbit who addressed
the issues of “Dor L'Dor: Build-

Verbit is a professor at
Brooklyn College of the City
University of New York, 2 na-
tional chair of the American Pro-
fessors for Peace in the Middle
East and fellow of the Jerusalem
Center for Public Affairs.

Co-hosting the evening were
Frann Albert and Margery
Burstein.

Co-chairing the fund raising
effont for the Hyman fund are Dr.
David Poushter and Gerald

ions of appreciation for
the work done locally on behalf of

the Profession; and Helen
Marcum, president of the
Syracuse Jewish Federation.

The invocation was led by
Rabbi Charles Sherman. Introduc-
tion of the keynote speaker was by
Rena Hyman Taubes, daughter of
Rabbi Hyman.

A champagne reception in
honor of Jewish educators of
Central New York and volunteer
participants in the Jewish Educa-
tion Forum was held prior to the

cvening's program. Q



Jewish Observer,
March 16, 1989:

Educator.......
Continued from Page 1
fear for survival, Jews are again
believing that there “is something
valuable to transmit, that the Jew-
ish way of living has promise.”

Verbit thinks that Jews are on
the threshold of a new era. The es-
tablishment of the State of Israelin
1948 was a key to the -renewed
feeling of “Jewishness.™ This feel-
ing is reinforced in Jewish com-
munities throughout the country
which are able to mobilize on
behalf of other Jews in a short
time.

For Jews of the Diaspora, how-
ever, he feels that it is imperative
to know Hebrew, to study religion,
to share in Jewish holidays and
traditions. Jewish education is in-
strumental in sustaining Jewish
life. Verbit sees that, although
American Jews are culturally dif-
ferent from Jews in Israel, there is
a renewed commitment to rekin-
dling Jewish values.

The challenge on behalf of fu-
ture generations, Verbit believes,
isto develop a sense of whatit is to
be Jewish and to meet the chal-
lenges this involves.

The work being done in com-
munities, such as the work of the
_ Jewish Education Forum, Jewish
educators and religious leaders in
Syracuse, are evidence, he feels,
of a new commitment to better
Jewish education. Q

Jewish Observer, February 2, 1989:

Hyman fund

The past three years have been
a time of a renewed interest and
dedication to Jewish education in
Syracuse. Central to the effort is
the Syracuse Jewish Federation’s
Jewish Education Forum which,
along with community educators
and religious leadership, spear-

headed a number of innovative §

programs including the Jewish
Community Educational Re-
source Center. !

A recent addition to this effort
is the Rabbi Irwin Hyman Jewish
Education Program Development
Fund. Established to support fed-
inthe area of Jewish education, the
fund’s goals include stimulating
interest in Jewish educational
opportunities and providing infor-
mation about Jewish education
both as a career and as a life-long
leamning expenience.

The fund has been named for
the late Rabbi Irwin I. Hyman,
who led Temple Adath Yeshurun
from 1935 until his retirement in
the mid-1970s, when he was
named Rabbi Emeritus there,

“This tribute to Rabbi Hyman’s
memory is particularly fitting,”
said Lois Zachary, Jewish Educa-
tion Forum chairperson, “since
Rabbi Hyman truly epitomized a
life of Jewish leaming. We see this
fund as enabling our community
to come together as a community
to celebrate Jewish leaming.”

This goal will be met by an
annual lecture sponsored by the
fund, bringing to the community a
nationally-known speaker whose
work reflects the aims of the fund.

The inaugural fund lecture will
take place this year on Mar. 8.
Featured speaker will be Mervin
Verbit of Brooklyn College who
will speak on “Dor L’Dor: Build-
ing Continuity and Involvement
through Jewish Knowledge,
Cunmmncmand Values.”

for the pro-
gram are Frann Albert and Marg-
ery Burstein. A champagne recep-
tion in honor of area Jewish educa-
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established

Rabbi Irwin Hyman

tors and Jewish Education Forum
participants is planned.

Albert stressed the importance
of taking this opportunity to rec-
ognize those who strive to furthe:
the community’s Jewish educa-
tion enterprise. “A strong Jewish
education,” she said, *“is what will
preserve our heritage and, we
hope, keep our children involved
in the Jewish community.”
Zachary added, “It's often very
hard to thank people like our edu-
cators and people who have volun-
teered their time to strengthen
these efforts. We are trying to
express our appreciation through
this additional vehicle forcommu-
nity education, to which they are
so dedicated.” Q



- Appendix D:
Major Issues on Jewish Education Dialogue

Jewish Observer, March 30, 1989:

JESNA conference planned for May

On May 7 and 8, the Syracuse
Jewish Federation, in cooperation
with the Jewish Education Service
of North America (JESNA), will
sponsor “Major Issues in Jewish
Education,” an invitational con-
ference for key leadership in the
Central New York Jewish com-
munity.

Co-chairpersons for the event
are Libby Rubenstein and Michael
Cynamon.

The Major Issues program, the
result of a collaborative effort by
JESNA and the Council of Jewish
Federations, is designed to bring
together community leaders who
determine policies for Jewish
education and provide intensive

training and simulation activities
to sensitize these leaders to Jewish
educational issues in their com-
munity.

The program has a ten-year
record of success across the coun-
try. Each community which has
undertaken the project has made
significant advances and im-
provements in Jewish education.

The Syracuse seminar will fo-
cus on a strong working partner-
ship between all synagogues,
agencies and the federation, so as
to facilitate a climate in which
Jewish education will continue to
be strengthened.

Participants will study the na-

tional and the local Jewish educa-
tional structures, problems and
potentials. Small-group activities
will enable participants to con-
front educational issues from a
communal perspective, to exam-
ine local needs and resources and
todevelop priorities and solutions.

Materials and arrangements for
the Major Issues seminar are being
prepared by co-chairs Rubenstein
and Cynamon, and by their steer-
ing commitiee: Linda Alexander,
Neal Bellos, Alan Goldberg, Pris-
cilla Leslie, DeborahRoscnbaum



Jewish Observer, May 25, 1989:

SJF sponsors education program

The Syracuse Jewish Federa-
tion sponsored a community lead-
ership program, “Major Issues in
Jewish Education,” May 7 and 8.

JESNA, the Jewish Education
Service of North America, were:

To increase sensitivity to and
understanding of community
leadership, particularly lay lead-
ers, around issues of Jewish edu-
cation;

To create a forum for dialogue
among synagogue, agency and
federation leadership on educa-
tional issues of importance to all
sectors, including community
needs and resources in Jewish
education;

‘To create an opportunity for
participants to experience,
through simulations and guided
exercises, the decision-making
process that community leaders
must undertake when making
choices that affect Jewish educa-
tion.

The program was led by two
facilitators from JESNA—IJon-
athan Woocher, executive vice
president, and Paul Flexner, direc-
tor of JESNAS's department of
human resources development.

Thirty-six people, lay leaders
and professionals, representing all
congregations as well as the fed-
eration and its beneficiary agen-
cies took part.

The program began with an
exercise to cstablish goals of the
group for Jewish education for the
participants themselves, for their
children and their vision of the

community. -

Later in the weekend, partici-
pants grappled with issues raised
by acase study examining the state
of Jewish education in a hypo-
thetical sunbelt community, is-
sues that reflected many local
concems.

Proposals for new and innova-
tive programs in Jewish education
for this community were darwn
up. Some of the areas covered
included perceived needs in adult
education, training for local edu-
cation professionals and “market-
ing” Jewish education to the com-
munity.

Participants demonstrated an
increased interest in and enthusi-
asm toward Jewish education, and
a greater appreciation for the proc-
esses by which communal and
organizational priorities are Set,
according to Paula Schiusberg,
federation staff associate.

The goal, said Woocher, was
“not to solve the problems of
Jewish education in Syracuse, but
to whet people’s appetite for at-
tacking the issucs with vigor and
effectiveness.”

“This goal,” said Schlusberg,
“was certainly acheived.”

The co-chairpersons for the
Major Issues program were Mi-
chael Cynamon and Libby Ruben-
stein.

The planning committee con-
sisted of Linda Alexander, Carl
Rosenzweig, Priscilla Leslie,
Alan Goldberg, Deborah Rosen-
baum, Rabbi Neal Turk and Lois
Zachary. Q

B




Appendix E:

Jewish Education Forum

Jewish Observer, April 24, 1987:

involves bringing together all the

forces in the Jewish community
that care about Jewish education
to collaborate on strengthening
Jewish education here.

to Pollack and Lang
(1983), “Jewish cducation has
always been 2 major concern of
the Jewish community. It is now
an accepted axiom.” In fact, they
that federations and

on the forefront of its agenda by
establishing the Jewish Education
Forum to study and recommend

ways to enhance Jewish education |

in Central New York for the
present and the future. The Jewish
Education Forum secks to fostera
by developing a parucipatory
structure of involvement. Its goals
are to: heighten the Jewish
educational consciousness of the

challenges facing the Cenural New
York Jewish community both in
the present and in the future;
maximize the potential of the
presemly existing range of Jewish
services, and establish feasibility
of implementing study recom-
mendations regarding the pro-
motion of Jewish education and
learning in Central New York
Before the issues of Jewish
education can be addressed
locally, we nced 1 identify what
Jewish education now exists in
the community. We are looking at
any and all programs for children
and adults, in any form. We want

It is important 10 us 10 be able
to identify collaborative and
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Jewish education.

Like motherhood and apple pie, we take it for granted. It has an
sssumed life of its own. It is also an assumed “good™ of its own.
Everybody assumes that somebody will take care of it

We have been lulled into complacency, a complacency which is
unwamanted. Given a recent cournt decision, cven assumptions
shout motherhood have been called into question. Appie pic. once
seen as the symbol of Amcricana, is up for grabs. Even linking

The “life of its own™ has been affected by dwindling numbers of
students and by erosion of numbers of qualified lcachers. Jewish
education has become more than the responsibility of the school.
The home and the community are an intcgral pan of the Jewish
education scenc today.

Because Jewish education is a priority for survival, we
anticipate change, We arc preparing for action. As 3 community
we have taken the first imponant sicp. We recognize that we need
10 take 2 look at who we are, what is happening in socicty around
us, and decide how we will respond. We can’t just let change

happen and wait unil it’s over to address it. By then it will be 100 ||

‘late,

" Action is needed now. We nced 10 make our assumptions about |

and, in the process, discover together who we are as 3 caring and

We are counting on your help.




Jewish Observer, September 4, 1987:

Forum Members Speak at Conference

By Barbara Haas

The Syracuse Jewish Fed-
eration’s Jewish Education Forum
ended its first half year in
operation with a late-August pres-
entation at the Conference on Al-
ternatives in Jewish Education at
West Georgia College in Atlanta.

Representing the Syracuse
group was Lois Zachary, chairper-
son of the forum and consultant in
adult education; Chaya Fried-

mann, director of the Rabbi Ep-
stein School of Jewish Studies and
principal of the Combined School
of Congregation Beth Sholom-
Chevra Shas and Temple Beth EIL;
and Michael Fixler, a teacher at
Temple Society of Concord.
“We were invited to take partin
the conference because Syracuse
is one of six cities in the country
currently engaged in a commu-
nity-wide effort to foster Jewish

ai-:.q ot et

_&\

Worbng on future plans for b‘le Jem.s‘h Education Forum are (stand-

ing) Lois Zachary, c}mrperson, Michael Fixler, and Chaya Fried-

mann (seated).

education of the highest possible
standard,” said Zachary. *“Peoplc
are watching to see if we can ac-
complish what we sct out to do.
This conference came just as
we're about to enter the second
phase of the Jewish Education Fo-
rum,” she said. “It’s a perfect time
to take a critical look at what

we "ve accomplished so far, and at

what lies ahead.”

“As a professional educator
I've attended many conferences,
but CAJE is about the best,” Fried-
mann said of the annual confer-
ence. “The enthusiasm is infec-
tious, and there are always won-
derful opportunities to find out
what is at the cutting edge of
Jewish education.”

The Syracuse Jewish Educa-
tion Forum was created, in the
words of the mission statement
adopted by the federation board of
directors last December, to “study
and recommend ways to enhance

. the quality of Jewish education
opportunity in Central New York

for the present and the future.”
“The federation is not the pro-
vider of édiecation,” said president

Helen Marcum, who presided
over the creation of the forum as

" vice president of community de-

velopment last year. “But we have
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been able to lend our plannin;
skills. We have built a coalition o
teachers, principals, lay leaders
and volunteers with a vested inter
est in Jewish education, and pro
fessionals in the field of educa
tion. Together we have been ask
ing the hard questions and secking
solutions.”

After the forum’s first meeting
in February, the federation invitec
nationally recognized expens i
Jewish education to put the loca
situation into perspective. Thesc
included Dr. Jonathan Woocher.
executive director of the Jewish
Education Service of North Amer-
ica, Dr. Saul Wachs, professor of
Jewish education at Gratz Col-
lege; Dr. Joan Burstyn, dean of
Syracuse University’s School o!
Education; and Dr. Sherry Israe!
of the Combined Jewish Philan-
thropies of Boston. Written sum-

.maries and audiocassettes of the

talks are available from the fedr:
tion office.

This spring JEF committees
gathered information about the
current state of Jewish education
in Central New York, and com-
pared their data to national statis-
tics. Different sectors of the com-
munity—educators, leaders of
Jewish community agencies, con-
gregations, boards of Jewish edu-
cation, Jewish school principals,
and others—were queried about
their perception of critical issues
confronting Jewish education.

“Our major accomplishment so
far as been 1o raise the conscious-
ness of the community,” said
Zachary. “People are talking
about Jewish education.”

For Dr. Neal Bellos, who took
over in June as federation vice
president of community develop-
ment, the process of communal
decision-making developed by
the forum is in itself an achieve-
ment. “The success of the forum
to date is the fact that people are

{Continued on Page 24)



Jewish Observer, September 4, 1987 continued:

tion have lived with these prob-
lems for a long time,” she said.
“It’s gratifying to me that because
of the forum, the community is
beginning to share our concem.
My hope is that some concrete
.achievements come out of it.”
sponsored the Judaica Faculty
Conference and held a city-wide
conference and teachér-recogni-
tion luncheon honoring outstand-
ing educators. The federation also
made available a grant which,
along with funds provided by
Temple Society of Concord, en-
abled Michael Fixler to auend
CAJE. In addition, the federation
is helping to support the Jewish
Educator’s Training program
(JET) which was designed by
Friedmann and Syracuse educator
Anita Weinberger. That program
will get under way at the Epstein
School this year.
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Educa"on Fomm I R -meﬁlm?ml
more concemed about the quality On Sept. 8. the forum will begin
of Jewish education than they the next stage by dividing into
were a year ago. Dozens of com- work groups charged with investi-
munity leaders have been asked gating particular areas and coming
thought-provoking questions and up with recommendations for ac- -
participated in dialogue. All the tion. “We've done the-necessary
major stakeholders in Jewishedu- preparation,” Zachary said. “Now
cation have been involved. The it's time to get to work!” - Q
process we've evolved will serve
as amodel for mobilizing commu-
nity support on other issues.”

Many of the problems JEF has
.50 far identified, such as scarcity
ofquﬂlﬁodmdm.hwpay and
lack of full-time teaching opportu-
nities, are not news to Friedmann.
“People involved in Jewish educa-



Jewish Observer, December 25, 1987:

Syracuse Jewish Education Forum
~Completes Work for Position Papers

Can a community collectively
decide on a plan of action and get
something accomplished?

That’s the challenge that faces
the Jewish Education Forum as it
completes the second phase of a
community planning effort to
strive for the highest quality of
Jewish educational services in
Central New York.

As one of the few groups in-
volved in such an effort, the
Syracuse Jewish Education Fo-
rum was invited to report last
month in Miami at the Council of
Jewish Federations’' general as-
sembly, which was artended by
more than 3,000 Jewish leaders
from across the country. The only
other city so honored was Phila-
delphia.

Qut of the first year of inter-
views and investigations, mem-
bers of the forum, chaired by Lois

Zachary, identified four areas of

concemn. These became the sub-
ject of work groups which have
now completed their investiga-
tions and issued position papers.

On Dec. 21, Dr. Jonathan
Woocher, executive vice presi-
dent of the Jewish Education Serv-

" ice of North America (JESNA),
met with the full forum to help set
priorities for action. JESNA is the
nationwide planning, coordinat-
ing, and service agency for the
field of Jewish education. An au-
thority on Jewish communal af-
fairs, Dr. Woocher is the author of
Sacred Survival: the Civil Reli-
gion of American Jews. He also
served as a catalyst for communal
action in Syracuse last February
when he helped launch JEF.

Getting the community to care
about the quality of Jewish educa-
tion, building pride, putting .good
plans into action—these were
some of the questions assigned to
Work Group I, “Building Com-

- munity, Now and in the Future,”
co-chaired by Kemmit Schooler
and Joan Poltensen.

One of the issues that emerged
strong and clear from the first
year's discussions was the need
for professional teacher training,
with the necessary incentives to
recruit and retain teaching person-
nel. Work Group II, chaired by
Lillian Feldman, was charged

with the task of suggesting ways to
develop a program to strengthen
teaching in Jewish education

Work Group III, chaired by
Ruth Federman, concentrated on
ways that Jewish education from
pre-school through college can
strengthen young people’s iden-
tity as Jews.

But since Jewish education is a
life-long process, Work Group IV,
chaired by Rhea Jezer, focused on
adult leaming.

To ensure that the work groups
represented those with an interest
in and knowledge about Jewish
education, organizers included
rabbis and members of congrega-
tions, parents, teachers, and com-
munity professionals who con-
tributed their expertise and infor-
mation. II
The position paper of the work |
group on educating the educators
was written by Ruth Curtis. The
other three position papers were
written by Barbara Holstein.

The reports are available to
anyone in the community who
would like to receive a copy. Call
the federation at422-4104. Q

21



Jewish Observer, January 8, 1988:

JEF work groups propose plans
to implement education goals

Conducting a Jewish census as
a basis for planning and the estab-
lishment of a standing committee
on Jewish education were two of
the proposals for action by the four
work groups of the Jewish Educa-
tion Forum at the meeting of the
full forum on Dec. 21.

The Executive Summary of the
work group also noted ways of
impl:meming the forum’s mis-
sion 10 study and make recom-

.mendations for enhancmg Jewish
education locally:

«To establish an innovative
project for the education and train-
ing of community leaders; '

=To obtain cooperation of Jew-
ish media in an effort to promote
awareness of Jewish education;

=To establish a Jewish educa-
tion and training resource centerto
provide materials and services;

*To promote coordination and
collaboration of agencies, organi-
zations and synagogues offering
educational programs;

*To develop a cooperatively
managed system for recruitment
and training of educators; and

*To develop creative efforts to

_find innovative funding sources.

Facilitating the discussion of
possible plans of implementation
along with Lois Zachary, chair-
person of the forum, was Jonathan
Woocher, executive vice presi-
dent of the Jewish Education Serv-
ice of North America (JESNA),
the organization which aims to
achieve on a national scale what
the Jewish Education Forum seeks
to accompish for Central New
York.

*“The local programs are where
the changes will occur,” Woocher
said in an interview earlier in the
day, He noted that one of the
functions of JESNA is to dissemi-
nate information about innovative
programs in Jewish education
from one community to another,
and that JESNA is watching de-
velopments in Syracuse with in-
terest.

During the day Woocher also
met with area rabbis, principals of
Jewish schools, and congrega-
tional presidents.

At the Jan. 27 meeting, mem-
bers of the forum will decide
which recommendations to inves-
tigate forimplementation. @~ Q



Jewish Observer, June 23, 1988:

Educator calls Syracuse forum ‘unique’

Calling the work of the Jewish
Education Forum in the Syracuse
Jewish community unique in the
United States, Fradle Freiden-

widespread. Freidenreich spoke
to the group at its final meeting for
the year June 13.

“There is not another commu-
nity in North America who has

study but rather a process without
foregone conclusions” that the
group would have to support with
their work.

Freidenreich added, however,
that “to stop now would be a trav-
esty” since as a process the work
of the forum is only partly done.

“It’s seminal,” she said. “Now we
need to continue with fertile fur-
rows for planting seeds to grow in
the community,” _
She noted that Jewish educa-
tion demands examination in
terms of context—continentaily,

~nationally and locally. Impact on

Jmshedtmﬂonlsfellmthm

sarily Jewish buthaving an impact
on Jewish education include net-
working, the rise of centers such
as resource centers, back to ba-
sics, special needs, school culture
and empowerment of teachers.
Friedenreich noted that unless

*Both formal and informal
Jewish education must be inte-
grated to transmit a culture and
identity, not just religion. This is
not indigenous t0 most groups.

«Education is a lifelong leam-
ing process, not just attending
school. Jewish education is a
continuum that begins with pre-
school and is a part of Jewish life
through senior activities.

«The role of family in transmit-
ting identity is crucial.

-Community support is vital is
providing good Jewish education.

+Good personnel, building pro-
fession and lay leadership for
Jewish education is the “key to
creative survival.”

The Jewish Educators Training
program, established by the Jew-
ish Education Forum, provides in
Syracuse the kind of support for
educators that Freidenreich noted
as crucial to quality Jewish educa-
tion.

Presenting a report on JET,
Chaya Friedmann, principal of the
positive response to the program
this year. Both Friedmann, who
directed the program, and Anita
Weinberger, who dcveltt_)p&d
pedagogical techniques o
program, agreed that the program

had far reaching successes for

those enrolled.
two 15-week semesters, The first
semester, taught by Rabbi Daniel
JegrmdkabbuNulMdealt
with Judaica of
Hebrew Sdmwm
second semester, taught by Wein-
berger, dealt with pedagogy and
educational theory. Ten students
completed the program and ful-
filled course requirements for a
Certificate of Completion at the
Rabbi Epstein School.
Inasmuch as Friedman will be
leaving Syracuse next year, Wein-
berger noted the need to find a
replacement for her in the JET
program in orderto continue in the
fall, Q



Jewish Observer, March 16, 1989 Editorial:
Congratulations are in order

for local Jewish educators

£ Mervin Verbit was correct when he spoke at the inaugu-

ral lecture of the Rabbi Irwin I. Hyman Jewish Educa-

tional Program Development Fund of the Syracuse

Jewish Federation—that we get what we are willing to
support and ask for in Jewish education—then Syracuse Jewish
educators are to be congratulated.

In the past two years, local religious leaders, educators and
parents have recognized the needs of their children, the needs
for continuing education in Syracuse, and have aggressively
sought to improve and reorganize to make sure the educational
programs offered are the best possible.
~ Not content to have a few pilot studies or task forces to make
recommendations and then cease to function, which is often
what happens when a group addresses a concern, the Syracuse
Jewish community took action. Under the able leadership of
Lois Zachary the Syracuse Jewish Federation’s Jewish Educa-
tion Forum acted as a hub to initiate a number of programs. The
Syracuse Hebrew Day School, the Rabbi Epstein School and
the religious schools of the synagogues shared in the responsi-
bility of developing better curriculum, expanding teacher
training and exploring new avenues of sharing facilities and
materials for the good of the whole educational system.

" One end result was the Jewish Community Educational Re-
source Center which opened this year for the entire community
to share. Eventually it is hoped that this facility will actas a
resource hub for all Syracuse educators. In its first season, the
center has proven how valuable a community “clearinghouse™
is for materials and ideas when funds are limited. Each smaller
school can enjoy drawing from books, videos, speakers that
could never be possible financially for one school.

Historically, with any group of religious schools there are
philosophical, pedagogical and financial differences that can
make cooperation among them difficult. It is to the credit of
every individual involved in Jewish education in Syracuse that
they have overcome these traditional barriers and are address-
ing the larger of agenda of better educating our community.

Nationally, Jewish educators are talking about what is being
accomplished in Syracuse. Already teachers from other com-
munities are taking a look at what is going on here.

Locally, the offices of the mayor and the county executive
declared March 5 through 12 as Jewish Education Week in
Syracuse—another tribute to the efforts of our educators.

We know that part of our future is in our children’s educa-
tion. We know Jewish life depends on how we support this. It is

" to the credit of everyone involved that in Syracuse, we aren’t
just talking about better education—we’ve taken action to make

sure we get it.
A%



Jewish Observer, May 25, 1989:

Jewish Education Forum:

rum. There is much to show forour
effort. As a community, we can be
justifiably proud of what it is we
have accomplished together and
even prouder of the fact that as a
community, we continue to leam
from our efforis.

We usually think about lifelong
humuapemulexpam
However, the Jewish
Mm.pmiduapodunple
of lifelong learning as a communal
experience. 'We have leamed to-

in our efforts to create the
climate for educational change.
Most importantly, we have
leamned that we are continually
learning as a community and that
we have much yet to leam.

The process of leaming itself
has been evolutionary. We have
been building a history, a continu-
ity and an identity. It has evolved
into a truly panticipatory, action-
oriented process.

It also has been a discovery
process for us as individuals, as
educational institutions, agencies
and synagogues in leaming how 1o

Lois J. Zachary is the chairper-
son of the Jewish Education Fo-
rum.

better work together.

It is appropriate as we close this
first three-year phase of educa-
tional planning to review what just
what it is that we have leamed.

We've learned that leaming is
connected with patience. It may
be slow, but maintaining momen-
tum is essential We've also
leamed that knowing how doesn’t
do any good, uniess we know
when to use our knowledge.

We've learned that pariicipa-
tion takes preparation. We are
leamning how and when 1o use our
human resources effectively.
We've leamed 10 make room for
varying levels of participation,
different areas of expertise and in-
volvement in the Jewish educa-
tional scene. .

We've learned the importance
of mutual support. This means
support for dreaming, support
behind the scemes, support for
creativity, and support in which
judgment is suspended.

We've learned that for Jewish
education 10 be taken seriously,
Jewish education has got 1o be
perceived as a community issue.

We've learned 10 look to others
outside the local Jewish commu-
nity for enrichment and renewal.
Talking to other community lead-
ers in different pans of the country
has enriched us and at the same
time taught us to appreciate the
richness of our own local re-

learning about learning

sources. Leaming from other
communities has resulted im inno-
vation, saving encrgy and being
able 1o remain focused and on
task.

We'"ve raised many issues and
even more questions.

We’ ve learned 10 ask the hard
questions and as we have, we've
discovered other issues that need
10 be addressed. The lesson from
this has been in knowing when 10
move on these and when to stand
still; when to regroup so we can

The lessons are many. We must
continue 1o leam as individual
effort and as a community. While
we've leamed about substantive
issues and the community process,
we cannot assume we've learned it
all. We've got to continue leaming
if we arc truly going to effect
change.

‘We need 10 nurture the leaming
process through individual effon
and involvement. The responsibil-

~ ity to create the climate for Jewish

education does not rest solelyona
communal level.

The question we need to ask
ourselves on a personal level is
“how can we as individuals help
suppont Jewish education in this
community 7"

Here are three specific ways.

First, we can lake advantage of
what presently exists by partici-
pating in Jewish educational pro-
grams, such as Academy Judaica,

the Hyman lecturcscrics, scholar-
in-residence programs at syna-
gogues and community-wide edu-
cational programs.

Second, we can lend financial

1 Develop-
ment Fund is such a fund. It was
established in memory of Rabbi
Irwin l'lynun o snpponlewuh

reer md as a lifclong lcaming
experience.
If you or you family arc inter-
ested in becoming a founder,
contact Dr David Poushicr
or Bamy Silverberg (445-0161).

By calling the fedcration of-
fices and requesting a Hyman
Fund card to be sent for a special
occasion, you can become a con-
gributor to this fund and support in
the process support lifelong Jew-
ish leami

Third, we can continue 1o be
informed about Jewish educa-
tional issues. Onc way todo thisis
to regularly rcad the Signposts
column in the Jewish Observer.
Let us know what you think about
what you read, whatiitis you'dlike
to rcad, or if you would like to
write a column. (Lcave a message
for Ruth Federman at the federa-
tion office, 445-0161.)

We arc optimistic and upbeat
as we close year three. Things are
not perfect in Camelot by any
means. To continue 1o create the
climate will require a continuing
commitment which CANNOT
AND MUST NOT be taken for

. granted. The road is long. It has

some signposts, but we can find
our way. We will make a differ-
enceif wekeepmoving! Q
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Participants in Jewish Education Forum
Its Task Forces and Various Projects
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November 3, 1989

Mr. Arthur J. Naparstek

Commission Director

Mandel Commission on Jewish Education
Mandel Associated Foundations

1750 Euclid Avenue

Cleveland, OH 44115

Dear Mr. Naparstek:

As you may recall, through its Jewish Education Forum, the
Syracuse Jewish Federation set up a Think Tank in 1988 to
examine the purpose and structure cof Jewish education. I
am writing now to give you a synopsis of our discussions.
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i In developing a model of Jewish education throughout the
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Howard Weinberger life span for the Syracuse Jewish community, we decided to
ViceTrandexts take into account for each age category the following
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independent learner; the settings in which teaching and
learning would take place; the forms of deliverv that would
be most desirable; and the content that would be most
appropriate. Currently we are shaping our model after
spending several months discussing the topics below. We
expect to have a final document ready by Spring 1990.
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g:nm:m"::':;z?u“n:ﬁzmm All but two members of the Think Tank are lay members of
Tt Bt s the Jewish community. One of the two rabbis is currently
Information and Referral working as a college professor not with a congregation.
by Several different occupations and discipline approaches are
i:man;;wc:knm represented in the group.
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discussed was the context of Jewish education
within the Jewish community. Lastly, we had an
extensive discussion of the process and content of
an ideal Jewish education.

We concluded that:

» Jews have to interact with contemporary society
whether they accept or reject aspects of it.

Thl:Syr.mu}ewlnhFedﬂuﬂm,lmhﬁwprlmuya;em‘y!m!m isf planning and leadership develop for the Central New York Jewish community. In addition to

fon vices, Fed funds and supports: Locally — — Bnai Brith Hillel Foundation at Syr:mu University » Jewish Community Center » Jewish Community Educational Resource Center

* Jewish Educators Training (JET) Project » Jewish Family Service » Propct Chaver » Rabbi Epstein School of Jewish Studies » Religious School for Exceptional Students » Syracuse Hebrew Day School » Syracuse
Area Interreligious Council » Va'ad Ha'lr  Nationally and Overseas — American Jewish Committee » American Jewish Congress » American Jewish Joint Distribution Committee (JDC) » Anti-Defamation
League of Bnai Brith (ADL) » Asscciation of Jewish Family and Children's Agencies » Council of Jewish Federations (CJF) * Hebrew Immigrant Aid Society (HIAS) * Jewish Agency for Israel » Jewish
Educational Service of North America = Jewish War Veterans » Joint Cultural Appeal (American Academny for Jewish Research » American Jewish Historical Society » Conference on Jewish Social Studies =
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onSoviet Jewry » National Jewish Community Relations Advisory Councll (INJCRAC) « New York Association for New Americans (NYANA) = Organization for Rehabilitation through Training (ORT) » United
Israel Appeal » United Jewish Appeal (UJA) » Zionist Organization of America
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Their heritage often leads Jews to a life of service and
to a psychic bond with other Jews around the world.

Jews pass on from one generation to another a culture
code that provides each person with a sense of his or
her identity as a Jew.

A sense of incompleteness helps to build community
because people then feel needed. Although this is not
considered necessarily as desirable by the wider
American society, we suggested that incompleteness is
considered, among Jews, as a desirable individual
attribute as well as a desirable community attribute.

Many Jews in the United States seem to have lost the
sense of spirituality. We explored ways that we might
recapture it.

Jewish experiences are often intensely personal, while
schools emphasize learning that is impersonal; that
boundaries for learning about Judaism are fluid, while
schools contain learning within the classroom.

Synagogue is not whére most Jews are at today, and that
to create an excitement about Jewish learning we would
have to create new forms and new locales for it. We
talked about the "Lehrhaus" in Germany in the 1%20s and
1930s, and about today's Kallel, the Learning Annex, and
distance education.

People need guidance on how to study, where to find
Jewish literature on topics of current concern to
society. Adults need to be empowered to make their own
interpretations using Jewish and non-Jewish sources.

Jewish children and adults should be encouraged to apply
the techniques of moral learning beyond Judaism to
issues of world-wide concern.

Jewish children are more often brought up to feel good
about being smart than about believing the correct
thing. At least in the past, Jews have been permitted
to doubt even the existence of God. Jewish experience
provides a strong sense of identity, of being loved and
of belonging, and the freedom to explore dissonance.
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In our extended discussion on Jewish education:

We identified the need for Jewish education to address
both affective and cognitive issues, community and
individual issues, and for it to address issues in-depth
rather than seeking to provide all students with an
overview of Jewish culture.

We examined the role of Jewish ritual and tradition in
providing opportunity for transformational learning,
whereby indiwviduals put themselves in the shoes of
others of another time and place. We felt that this
style of learning should be emphasized in Jewish
education.

We spoke of three principles of learning — the
background one brings to it; the motivation one has to
learn; and the strategies and tools needed to learn. We
commented that sometimes tools are mistaken for goals,
so that learning Hebrew, for instance, sometimes becomes
a goal instead of a tool for communicating with people
in Israel, reading and discussing the old and new
narratives of our cultural heritage, and participating

in services.

We thought that it would be useful to develop a
curriculum that looked at Judaism as though from the
outside. That would take away the expectation that you
know certain things if you are Jewish — that you learn
them, as it were, by osmosis, and that if you don't know
those things your family is in some way deficient.

We explored the implications of the finding that as
parents become involved with Jewish education for
themselves their children become more involved with
their own Jewish learning. We discussed ways that
parents might be brought into the development of
curriculum changes in their children's schooling.

We acknowledged that the first years and the last years
of life are times when the most differences seem to
exist among individual capacities for learning. In
those age groups, particularly, teachers and
facilitators need to consider individualizing
educational programs.
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We hope that our deliberations may be useful to you and
other members of the Mandel Commission. If you have
addressed issues similar to the topics outlined above, we
would be delighted to learn of your conclusions. Please
feel free to contact me if you have any questions. I can
be reached most easily at 315-445-0620.

Yours sincerely,

:};11¢q ﬂv fguuu!fyvxf

Joan N. Burstyn

Chair, Think Tank on Jewish Education,
Syracuse Jewish Federation, Inc.

ce: Barry Silverberg, Executive Vice-President
Neal Bellos, Vice-President, Community Development
Rabbi Daniel Jezer, Chair, Jewish Education
Committee
Lois J. Zachary
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December 21, 1989

Ms. Joan Burstyn

Chair, Think Tank on Jewish Education
Syracuse Jewish Federation

101 Smith Street

P. 0. Box 510

DeWitt, New York 13214-0510

Dear Ms. Burstyn:

Thank you for your correspondence outlining the discussions
your Think Tank on Jewish Education has held. It is clear
that the Syracuse community is approaching its planning in
Jewish education in a very serious and thoughtful manner.

I have shared your letter with the staff and leadership of
the Commission.

As you may know, the Commission on Jewish Education in North
America is primarily focusing its effort on two priority areas
of personnel and community support and financing. Since the
Commission was not created with a think tank type of format,
the nature of our deliberations are very different. There are,
of course, overlapping concerns and issues. What is most
intriguing about your approach is that your model for lifelong
learning may well prove to be a very important demonstration
of how a community builds a supportive environment for Jewish
education.

I am enclosing background materials on the Commission that you
may find helpful. I hope that you will keep us posted on your
developments in the coming months.

Sincerely,

Nk S

Mark Gurvis
Commission Staff

cc: Barry Silverberg

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF





