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MAR 13 '89 10: 37 NATIV C:)NSUL TANTS 

J e rusAl•m MQQtings 
March 10, 1989 

'372 2 599951 

COMMISSION ON JEWISH EDUC~TION IN NOR~H AMERICA 

Revised Assignmen~i.s~ 

---------------------------------------------·-------------------------
COMMISSION INVOLVEMENT 

1. Design checklist for com..~issioner contacts -

TP VFL 2/9/89 (immediat:ely) 

2. Decide on the nature of contacts with commissioners before the 6/ 
meeting -

TP PLANNING GROUP 2/9/89 3/29/89 

3. Arrange a meeting of MLM i-rith Bronf~an aod Crown, and/o~· SP/AH t.: 
get their r0action and sugg~stions to impl~ment&tion concept 

TP MLM 
AJN 
SF 

2/9/89 3/29/89 

a. Propose regional meetings to occur in April or May, chaired by 
Bron!man and crown to consider implementatio~ concept with otr. 
commissioners 

MLM 2/9/89 

b. Set up ragional m~0tings of commissioners to consider the 
implementation proposal. 

l-.JN 
VFL 

2/9/8~ agenda for Senior 
Policy Advisors 

4. Draft letter to con-.missioners from MI..J'. summarizing act iv.i.:.ies to 
d~te, and notifying of regional meetings . 

TP AJN 2/9/89 3/15/89 

a. Proi;;::ese letter through policy ad.viso::-s 
TP AJN 2/9/89 3/30/89 

b . Send lett8r to co~mis&ioners 
TP VFL 2/9/89 4/5/89 



4/4/89 

Name 

I. LAY LEADERS 
Mona Ackerman ·Fdn 
Ronald Appe lby 
David Arnow 
Mandel I Berman 
Charles Bronfman 
John Colman 
Maurice Corson· Fdn 
Lester Crown 
Stuart Eizenstat 
Eli Evans· Fdn 
Irwin Field 
Max Fisher 
Joseph Gruss 
Robert Hi ller • Fdn 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Mark Leiner 
Robert Loup 
Morton L. Mandel 
Matthew Maryles 
Florence Me l ton 
Donald Mintz 
Lester Pol lack 
Charles Ratner 
Harri et Rosentha l 
Esther Leah Ritz 
Lione l Schipper 
Dani el Shapiro 
Peggy T i shman 
0eMett Yonowitz 

Conmission on Jewish Education in North America 
Contacts from 12/14/88 • 6/14/89 

Assigrvnent I Post·Conmlssion Meeting Contacts I C011111ents I 
······· ····· l···· ························································ l···· ······················ ···················I 

AJN • 1 

AJN • * 
JR· 2* 
AJN • 1 
SF · 1 
HLZ • 2 
HLZ · 1 
SF • 1 
AJN • 2 
HLZ · 
AR • 2* 
MLM · 1 

HLZ • 
HLZ • 1 
AH · 1 

JR· 2 
JR/AJN·2 
AH· 2 
AH 
AJN · 2 
AH · 1 

AR· 1 

AR · 2 
SF • 1 

AR • 2 
AH/AR·2 
AJN • * 
AJN · 2 
AH/AJN·1 
AJN · 1 

!Phone ca ll 1/89. 
!Phoned end of Dec. JR will see in Toronto. 
IAH saw 2/89. Will call 4/89. 
IAJN will see before regional mtg . 
ISF saw 2/89. MLM sew 3/89. Will chair reg ional mtg. 
IHLZ will call. 
IHLZ will see. 
ISF saw 2/89. MLM saw 3/89. Will host regional mtg. 
IMet in Jan. 
IHLZ wi ll cell or see. 
IJR wil l see. 
!Should be seen· by MLM? 
IMLM wi ll see wi th A. Schiff, 
IHLZ will see. 
ISF saw 4/3. HLZ will call, 
IMLM will urge to see AH in Jerusalem. 
ISF saw 2/89. JR will see. 
IJR will see. 
IAH will cell 4/89. JR may see in CO. 
IOK 
!Phoned end of Dec. AJN may see. 
IAH wi ll try to see 4/89. 
!No plan. 
!No plan. 
!Sew 2/89. Will call 4/89. 
INo plan. 
IAH saw 2/89. Will see 4/89. 
IJR wl 11 see . 
IAR will see. 
IAJN will see. 
INo pion. 

•=needs special treatment; 1 = top priori ty; 2 = less cr i tical to see now 
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4/4/89 

Name 

I. LAY LEADERS 
Mona Ackerman ·Fdn 
Ronald Appelby 
David Arnow 
Mandell Berman 
Charles Bronfman 
John Colman 
Maurice Corson - Fdn 
Lester Crown 
Stuart Eizenstat 
Eli Evans · Fdn 
Irwin Field 
Max Fisher 
Joseph Gruss 
Robert Hiller · Fdn 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Mark Leiner 
Robert Loup 
Mortorn L. Mandel 
Matthew Maryles 
Florence Melton 
Donald Mintz 
Lester Pollack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Lionel Schipper 
Dani el Shapiro 
Peggy Tishman 
Bennett Yanowitz 

Coomission on Jewish Education in North America 
Contacts from 12/14/88 · 6/14/89 

I Assignment I Post·Coomission Meeting Contacts I 
············ 1------------------···········-·······-------------·-·······-

AJN · 1 

AJN · * 
JR· 2* 
AJN - 1 

SF • 1 

HLZ · 2 
HLZ -
SF · 
AJN - 2 
HLZ -
AR - 2* 
MLM · 

HLZ • 
HLZ · 
AH · 
JR· 2 

JR/AJN·2 
AH - 2 
AH 
AJN · 2 
AH · 1 
AR· 1 
AR · 2 
SF· 1 
AR· 2 

AH/AR-2 
AJN · * 
AJN · 2 
AH/AJN·1 
AJN · 1 

I 
!Phone call 1/89. 
!Phoned end of Dec . JR will see in Toronto. 
IAH saw 2/89. Will call 4/89. 
IAJN will see before regional mtg. 
jSF saw 2/89. MLM saw 3/89. Wil l chair regional mtg. 
IHLZ will call. 
IHLZ will see. 
ISF saw 2/89. MLM saw 3/89. Will host regional mtg. 
IMet in Jan. 
jHLZ will call or see. 
jJR will see. 
!Should be seen· by MLH? 
IMLM will see with A. Schiff. 
I HLZ will see. 
ISF saw 4/3. HLZ will call. 
IMLM will urge to see AH in Jerusalem. 
ISF sew 2/89. JR will see. 
I JR wil I see. 
IAH will call 4/89. JR may see in CO. 

IDK 
!Phoned end of Dec. AJN may see . 
IAH wi ll try to see 4/89. 
INo plan. 
INo plan. 
!Saw 2/89. Will call 4/89. 
INo plan. 
IAH saw 2/89. Will see 4/89. 
IJR will see. 
IAR will see . 
IAJN will see. 
INo plan. 

*=needs special treatment; 1 = top priority; 2 = less critical to see now 

Con;rnents 



4/4/89 

Name 

II. PRES, HIGHER JEIIISH ED 
Alfred Gottschalk 
Norman La11111 
lsmar Schorsch 
Arthur Green 

Ill. SCHOLARS/EDUCATORS (1) 
Seymour Martin Lipset 

IV. JUDAIC SCHOLARS (1) 
Isadore Twersky 

v. JEIIISH EDUCATORS (7) 

Jack Bieler 
David Dubin 
Joshua Elkin 
Irving Greenberg 
Carol lngall 
Sara Lee 
Alvin Schiff 

VJ. RABBIS 
Haskel Lookstein 
Harold Schulweis 
Isaiah Zeldin 

C01Trnission on Jewish Education in North America 
Contacts from 12/14/88 · 6/14/89 

I Assignment I Post·Conrnission Meeting Contacts I C011111ents 
············I·············-··············-·························-··-·· ············-···-········-···--·············· 

MLM/SF · 1 
MLM/AH-1 
MLM/AH·1 
JR · 2* 

SF · 1 

SF· 1 

JR. 2 
AR · 2 
JR. 2 
JR - 2 
JR. 2 
SF · 
AJN · 1 

AJN · 1 
JR - 2* 
JR· 2* 

I 
!Called 2/89. I/ill see 4/89. 
IAH will see 4/89. 
IAH will see 4/89. 
IJR will see . 

I 
I 
!Saw 2/89. I/ill see 4/89 . 

I 
I 
!Saw 2/89. 

I 
I 
lllill attend educators' meeting· 4/5/89. 
lllill attend educators' meeting - 4/5/89. 
lllill attend educators' meeting· 4/5/89, 
I JI/ will see. 
lllill attend educators' meeting· 4/5/89. 
!Called 2/89. Saw 4/89. Educators' mtg. 4/5/89. 
lllill attend educators' meeting· 4/5/89. 

I 
I 
IAH saw 1/89. AJN may see. 
IJR will see. 
IJR will see. 

I 
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TOWARDS THE THIRD COMMISSION MEETING: 

i N T E R V I E W 0 F 

S U G G E S T E D 

C O M M I S S I O N E R S 

SCHEDULE 

1. The purpose of this interview is to bring tha commissioner 
up to date on the developments since the second meeting o! the 
commission. These developments can be seen in the following 
stages, which might serve as a framework for struct~ring the 
interview: 

a. Much work has been done since December 13th (meetings of 
the planning group and the senior policy advisors, 
consultations with experts, etc.). 

b. How we moved from the pe.rsonnel and community options to 
the notion of demonstration center/community action site 
- doing it in tho field. The Commission, we felt, 
agreed to these options on the condition that ideas, 
projects and programs could be developed and 
implemented that would make a difference and lead to· 
systemic change. 

c. As we did this we had to grapple with difficult 
questions such as: Who will carry out the work? Who 
could be responsible for the implementation of 
demonstration projects? 

d. For all of this, we need input from the commission8rs. 

2. A sample of interviews conducted recently revealed that 
di!!erent commissioners have very ditterent conceptions of how 
the commission is proceeding; the interview will have to be 
adapted to the individual situation. Although the concept of the 

~ li:TE is still tentative, with some commissioners it might be 
desirable to cover the maJor ideas behind it. With others it may 
be more useful to deal with the challenge of moving :from the 
decisions ot December 13th to the idea ot community action sites. 
In interviews conducted until now, we have found that 
commissioners tend to concern themselves with partioiular issues 
ot importance to them. For example, heads or training 
ins ti tut ions may be mainly interested in the training component 
of a demonstration project, where foundation principals may want 
to understand how their foundation' e specific area of interest 
can be addressed. 

3. Irrespective - ot these differences, we suggest that the 
following points be covered with all commissioners. They may be 
presented as questions to which the response or views o! the 
commissioner are sought: 

1 
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l'!H I .L V I..Ul'bl.lL I HN I !:, 

*a.Review where we were at the end of the second meeting: 
- an agreement to go ahead on personnel and the 

community as fir.st items (as enabling, as pre
conditions) 

- continued interest in programmatic options 
- some concern and possible skepticism as to how 

the personnel and community options can be 
implemented. 

• b. We see the challenge tor the next meeting of the 
commission as answering the qUestion ot hrui to bring 
about singificant, across-the-board change through 
personnel and the community. 

• c. In thinking about implementation, we realized that 
because education takes place on the local level, we 
would have to get involved in the local scene. This 
would require some type of demonstration - a community, 
a network of institutions, or possibly one major 
institution where some ot the best ideas and programs 
in Jewish education would . be initiated in as 
comprehensive a form as possible. It would be a site 
where the ideas and programs that have succeeded, as 
well as new ideas and experimental programs, would be 
undertaken. Work at this site will be guided by a 
vision of what Jewish education at its best can be. 

In a d8monstration center, a community would have to 
grapple with such issues as: in-service training, the 
recruitment of educators, the status and salaries o! 
its teachers. In a sense, Cleveland's Commission might 
be seen as a useful example of the l:>eginning of a 
comprehensive approach, an important new development in 
educational planning and tunding. 

While education is mainly a local enterprise, we also 
realize that several factors will have to be dealt with 
nationally. For example, some training needs to be 
done on a regional or national level. Furthermore, 
accross-the-board ehange can only be achieved if local 
change is implemented in enough places and becomes 
nationally accepted policy. 

• d. The demonstration center idea leads to a crucial 
question: Who will do the work? Who will be 
responsible for the planning and execution ot the 
demonstration projects? In trying to answer this 
question the idea is emerging that some form of team or 
mechanism that will enhance and facilitate 
implementation may be neQded. 

2 
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* e . You may want to discuss this issue with the 
commissioner in some detail and look at the functions 
that such a team or mechanism may fulfill. 

• f. If a mechanism were to be established, it will be 
necessary to deal with issues such as: 

- What are the criteria !or choosing a community action 
site? What should its size be? What are the important 
characteristics? 

- How do we guarantee that the projects are ot the 
quality that the commission aspires to? 

-How will negotiations with the existing institutions 
in the community be conducted? What kind of local 
mechanism will need to be established to run the 
community action ~ite? 

- How will appropriate funding sources be matched with 
specific projects? 

- What kind o! monitoring and evaluation should 
accompany the implementation of projects? How can 
feedback be e!feetively inoorporatod into the ongoing 
work? 

- How will innovations be ditfused from one community 
action site to other communities? 

- How will a central mechaniam work with local 
communities to help them rise to their full stature 
without imposing something on them trom the top down? 

• g. You may want to remind the col!llnissioners ot what the 
Commission has already achieved - in two meetings and 
eight months: 

- created a pluralistic, private/communal forum tor 
dealing with the. issue o f Jewish education-Jewish 
continuity; 

- Charted out what the commiss.ionera perceive as the 
major areas in need of intarvention and development 
(options)1 

- Differentiated between programmatic and enabling 
options: start with enabling but link to programmatic. 

- Is beginning to consider what content (for personnel 
and community) and mechanisms are needed to bring about 
significant change and improvement. 

3 
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• h. It is important to emphasize that we need th~ 
commissioners' input concerning each of the elements 
mentioned above. 

• i. Check attendance on June 14. 

4 

APR 12 .'89 10:•18 a 972 2 699951 PAGE . 04 



4/13/89 

Following is a list of Senior Policy Advisors and the Commissioners who 
have been assigned to them for contact prior to the June 14 Commission 
meeting: 

Sr. Policy Advisor 

David Ariel 

Seymour Fox 

Annette Hochstein 

Steve Hoffman 

Morton Mandel 

Art Naparstek 

Joe Reimer 

* 

* 
Commissioner 

none 

C. Bronfman (1) 
L. Crown (1) 
C. Ratner (1) 
A. Gottschalk (1) 
S. M. Lipset (1) 
I. Twersky (1) 
S. Lee (1) 

L. Jesselson (1) 
M. Mandel 
F. Melton (1) 
E. L. Ritz (2) 
N. Lamm (1) 
I. Schorsch (1) 

none 

M. Fisher (1) 
J. Gruss 

M. Ackerman (1) 
M. Berman (1) 
s. Eizenstat (2) 
M. Maryles (2) 
P. Tishman (1) 
B. Yanowitz (1) 
A. Schiff (1) 
H. Lookstein (1) 

R. Appelby ---

Plans for Contact 

Attended Ed. mtg. 4/5 

Will try to see in Jerusalem 
OK 

D. Arnow (2) 
,.- I. Field (2) / 

H. Koschitzky (2) 
M. Lainer (2) 

_ R . Loup (2) 
L. Schipper ~ 
A. Green (2) .,, 
J. Bieler (2)~ Attended Ed. mtg. 4/5 
J. Elkin (2) Attended Ed. mtg. 4/5 
C. Ingall (2) .,, Attended Ed. mtg. 4/5 

_ H. Schulweis (2) 
....._ I. Zeldin (2) 

Numbers refer to priority level assigned after first Commission meeting 



Sr. Policy Advisor 

Art: Rotman 

Carmi Schwartz 

Herman Stein 

Jon Woocher 

Hank Zucker 

* 

* 
Commissioner Plans for Contact 

D. Dubin (2) Attended Ed. mtg. 4/5 
D. Mintz (1) 
L. Pollack (2) 
H. Rosenthal (2) 
D. Shapiro (2) 

none 

none 

I. Greenberg (2) 

J. Colman (2) 
M. Corson (1) 
E . Evans (1) 
R. Hiller (1) 
D. Hirschhorn (1) 

Numbers refer to priority level assigned after first Commission meeting 
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4/13/89 

Commissioner Interview Assignments 

Sr . Policy Advisor 

David Ariel 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Arthur Naparstek 

Commissioner 

none 

Mona Ackerman 
Dav id Arnow 
Charles Bronfman 
Lester Crown 
Eli Evans 
Charles Ratner 
Alfred Gottschalk 
David Hirschhorn 
Seymour Martin Lipset 
Isadore Twersky 
Sara Lee 

Ludwig Jesselson 
Morton Mandel 
Florence Melton 
Esther Leah Ritz 
Norman Lamm 
Ismar Schorsch 

none 

Max Fisher 
Joseph Gruss 

Ronald Appleby 
Mandell Berman 
Stuart Eizenstat 
Henry Koschitzky 
Haskell Lookstein 
Matthew Maryles 
Donald Mintz 
Alvin Schiff 
Lionel Schipper 
Peggy Tishman 
Bennett Yanowitz 



Sr. Policy Advisor 

Joseph Reimer 

Arthur Rotman 

Carmi Schwartz 

Herman Stein 

Jonathan Woocher 

Henry Zucker 

Commissioner 

Irwin Field 
Mark Lainer 
Robert Loup 
Arthur Green 
Jack Bieler 
Josh Elkin 
Carol Ingall 
Harold Schulweis 
Isaiah Zeldin 

Daniel Shapiro 

none 

none 

David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 

John Colman 
Maurice Corson 
Robert Hiller 
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TO: __ .=.S..::;e..::;e---=D-=ic.::s:....:tc=:rc.:· i:..::b::...:u=-t:::..:1=-· o::;.;· n:,:_ ___ _ FROM: Arthur DA TE: _4.....:c/_1_3.:..../8_9 ___ _ 
NAMC NAM£ 

REPLYING TO 
DEPARTMENT/PLANT LOCATION OEPARTMENT/P YOUR MEMO OF: ___ _ 

SUBJECT: Commissioner Interviews 

Following is a list of Senior Policy Advisors and the Commissioners who have 
been assigned to you. Please provide me with a schedule of when you intend to 
interview your people. We will have the interview guidelines to you by 
Monday. All interviews should be completed by May 5 . I would like to have 
write-ups of the interviews no later than May 8. 

Sr. Policy Advisor 

David Ariel 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Arthur Naparstek 

Commissioner 

none 

Charles Bronfman 
Lester Crown 
Charles Ratner 
Alfred Gottschalk 
Seymour Martin Lipset 
Isadore Twersky 
Sara Lee 

Ludwig Jesselson 
Morton Mandel 
Florence Melton 
Esther Leah Ritz 
Norman Lamm 
lsmar Schorsch 

none 

Max Fisher 
Joseph Gruss 

Mona Ackerman 
Mandell Berman 
Stuart Eizenstat 
Matthew Maryles 
Peggy Tishman 
Bennett Yanowitz 
Alvin Schiff 
Haskell Lookstein 

72752 (8/81) PRINTED I N U .S .A . 
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Sr. Policy Advisor 

Joseph Reimer 

Arthur Rotman 

Carmi Schwartz 

Herman Stein 

Jonathan Woocher 

Henry Zucker 

Distribution: 

Seymour Fox 
Annette Hochstein 
Morton L. Mandel 
Joseph Reimer 
Arthur Rotman 
Jonathan Woocher 
Henry L. Zucker 

Commissioner 

Ronald Appelby 
David Arnow 
Irwin Field 
Henry Koschitzky 
Mark Lainer 
Robert Loup 
Lionel Schipper 
Arthur Green 
Jack Bieler 
Josh Elkin 
Carol Ingall 
Harold Schulweis 
Isaiah Zeldin 

David Dubin 
Donald Mintz 
Lester Pollack 
Harriet Rosenthal 
Daniel Shapiro 

none 

none 

Irving Greenberg 

John Colman 
Maurice Corson 
Eli Evans 
Robert Hiller 
David Hirschhorn 
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TO: Arthur J. Naparstek 
NAMC 

FROM : Virg! a F. Levi 
N,I\Mf 

OEPA~fMENl/PLANT LOCA'JJON OEPARIMF'NT/PLAN T LOCAttON 

SUBJECT: INTERVIEWS WITH COMMISSIONERS 

DATE: 4/20/89 

REPL YING TO 
YOUR MEMO OF : ___ _ 

I have made the following appointments for you with commissioners: 

Friday, April 18 - Detroit 

Bill Berman 
He will meet you at the Detroit airport. His secretary says 
there is a flight from Cleveland that arrives at 3:15 p.m 
and another that departs at S p.m. She suggests that you plan 
to take those flights. 

Monday, May 1 - Toronto 

10:30 a.m. Ronald Appleby 
130 Adelaide Street, West 
Suite 2400 (northeast corner of York and Adelaide) 
(416) 360-3333 

2:30 p.m . Lionel Schipper 
Schipper Enterprises 
22 St. Clair Avenue, East 
Suite 1700 
(416) 961-5355 

Note : Henry Koschitzky is in Israel until May 1. His secretary will let me 
know if he is willing to meet with someone there. 

Wednesday. May 3 - New York 

1:30-3 p.m. - Alvin Schiff 
426 West 58th Street 
(212) 245-8200 

3:30-5 p.m. - Matthew Maryles 
One Worl d Financial Center 
200 Liberty Street 
34th Floor 
(212) 667-7420 

72752 (8/ 81) PRINTED IN U.S.A. 
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Thursday . May 4 

Mona Ackerman 
595 Madison Avenue 
{212) 888-2035 

Page 2 

Her secretary, Nora Wright, will call with a specific time. 

12:30-2 p.m.- Peggy Tishman 
130 East 59th Street 
(212) 980-1000 
Plan to have lunch with her. 

3:30-5 p.m. - Haskell Lookstein 
125 East 85th Street 

{212) 427-1000 

(between Lexington and Park--Lower 
School building) 



.. 

Thursday , May 4 

Mona Ackerman 
595 Madison Avenue 
(212) 888 - 2035 

Page 2 

Her secretary, Nora Wright, will call with a specific time. 
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TO: Seymour Fox 
NAME 

DEPARTMENT/PLANT LOCATION 

SUBJECT: Travel/Interview Schedule for week of June 5 

Tuesday, June 6 

Arrive in Cleveland according to your arran:Jements. 

DA TE: 5/ 30/ 89 

REPLYING TO 
YOUR MEMO OF: _ _ _ _ 

Reservation, 2 nights, Borrl Court Hotel - Plan to take van to hotel. 

3 : 00 - 5:00 p .m. - Meeting of Commission Steering camnittee at Premier 

Wednesday, June 7 

7:05 a.m. - Clevelarrl to Baltimore, Pie::hront #1107 - arrive 8:12 a.m. 

9:30 a.m. - Meeting with Hirschhorn, Hiller, Zucker and Fox 
Blaustein arilclinJ 
Olarles & Fayette st., 24th Floor 

12:15 p.m. - Baltimore to Montreal (stop in Syracuse, no pl ane change) 
PiedmOnt #1624 - arrive 2:36 p.m. 

3:30 p.m. - Meeting with Bronfman (Zucker will not j oin you) 
ll70 Peel st. 
[His sec. would only schedule to 5 :00, though I said you 
might need rcore t i.me. He has a 6: oo meetin:J, so there nay 
be some leeway . ] 

7:05 p.m. - Montreal to Detroi t, Northwest #1107 - arrive 8 : 55 p.m. 
9:50 p.m. - D:troit to Cleveland, Northwest f252 - arrive 10:38 p.m. 

cost of Wed. flights = $502.61: rese:rvations have been made 

'Thursday, June 8 

8:45 a.m. - Cleveland to COlumbus, Continental #4641 - arrive 9:30 a.m. 

12: 30 p.m. - 'Ihis is the tine currently set for your meeti..n;J with 
Mrs. Melton. I arran:JOO this with her husbard. I believe 
it could probably be cl'lan;ed, if you wish. Let me know 
if I should do this or if you will. 

4:00 p.m. - Columbus to IaGuardia, USAir #622 - arrive 5 :23 p .m. 
Cost of 'llmrs. flights = $300; reservations have been made. 
Ib you need reservations at the Roger smith? Is that where you're staying? 

72 752 (8/81) PRINT ED IN U.S.A. 



( 

6/5/89 

Commi ssion on Jewish Educati on in North America 
Interview Checkl ist 

Commissioner Assigned to Scheduled Interviewed Report In 
------------ --- --------- ----- ------ -- -- ------ ----- · --- -- · ------- ---· ---- -

Mona Ackerman SF X X X ,/ 

---·-------- ------------
Ronald Appleby AJN X X X ✓ 

----------- ------ -------
David Arnow SF X X X /,,, 

---- --------------------
Mandell Berman AJN X X X ✓ 

------ ----------------- -
J ack Biel er JR X X X ✓ 

---- -- ------------------
Char l es Bronfman SF X X X ./ 

-------- ---- ------------
J ohn Colman HLZ X X X ✓ 

------------ --- - -- ------
Maurice Corson HLZ X X X / 

-- --------- - ------ -- -- --
Lester Crown SF X X X / 

------------------------
David Dubin JW X X X 

/ 

---------------- --- -----
Stuart Eizenstat AJN X X 

----------------------- -
Joshua Elkin JR X X 

------ ------ ------------
Eli Evans SF X X X ✓/ 

------------------------
Irwin Field JR X X X ~ 

------- --- ----------- ---
Max Fisher MI..M 

----- -------------------
Alfred Gottschalk SF X X X ./ 

-------- -- --------- -----
Arthur Green JR X X X / 

----------------- -- -----
Irving Greenberg JW X X X 

-------------- ----- -----
Joseph Gruss MLM 

------------------------
Robert Hiller HLZ X 

--------------- ------- --
David Hirschhorn SF X X X / 

-··---------------------
Carol Ingall JR X X X / 

---------------- --------
Ludwig Jesselson MI..M 

------------------------
Henry Koschitzky AJN X X X / 

----- -------·-----------



6/5/89 

Commission on Jewish Education in North America 
Interview Checklist 

Commissioner Assigned to Scheduled Interviewed Report In 

Hark Lainer 

Norman Lamm 

Sara Lee 

Seymour Martin Lipset 

Haskel Lookstein 

Robert Loup 

Morton Mandel 

Matthew Haryles 

Florence Melton 

Donald Mintz 

Lester Pollack 

Charles Ratner 

Esche r Leah Ritz 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsh 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tishman 

Isadore Twersky 

Benne tt Yanowitz 

Isaiah Zeldin 

JR 

AH 

SF 

SF 

AJN 

SF 

AH 

AJN 

SF 

AJN 

JW 

AJN 

AH 

JW 

AJN 

AH 

JR 

AJN 

AR 

AJN 

SF 

AJN 

JR 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X / 

X ✓ 

X V 

X ./ 

X V 

X ✓ 

X ,/ 

X ✓ 

X ✓ 

x ✓ 

x v 

x ✓ 

X .,/ 

X ✓ 

X ✓ 

X ✓ 

X / 

X ✓ 

X ✓ 

X ,/ 

, 



-
6/5/89 

Commission on Jewish Education i n North America 
Interview Checklist 

Commissioner Assigned to Scheduled Interviewed Report In 
-- ----- ---- ----- --------------------

3 

J 
3 
I 

I 
1-

Mona Ackerman 

Ronald Appleby 

David Arnow 

Mandell Berman 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 
✓ ----------- --- ---- -- - ---

J_ _, 
I 
) 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

j Irving Greenberg 
---- ---- ------------- -- -

-

3 
3 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson 

Henry Koschitzky 

SF 

A.IN 

SF 

A.IN 

JR 

SF 

HLZ 

HLZ 

SF 

JY 

A.IN 

JR 

SF 

JR 

MLM 

SF 

JR 

JW 

MLM 

HLZ 

SF 

JR 

MLM 

A.IN 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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6/5/89 

Commission on Jewish Education in North America 
Interview Checklist 

Commissioner Assigned to Scheduled Interviewed Report In 
------- ------- ------- - -- -------- -- --- ------------ ----- -- -- ---------------• 7 

""--

z 

Mark Lainer 

Norman Lamm 

Sara Lee 

Seymour Martin Lipset 

Haskel Lookstein 

Robert Loup 

Morton Mandel 

Matthew Maryles 

Florence Melton 
...., ----------- --- ----------

Donald Mintz 

/ Lester Pollack 
---------------------- --

:L-____ ~~~~~~~-~~~~~~------
;. 
I 

J 
L 

I 

( 
I 

I 

Esther Leah Ritz 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsh 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tisbman 

Isadore Twersky 

Bennett Yanowitz 

Isaiah Zeldin 

JR 

AH 

SF 

SF 

AJN 

SF 

AH 

AJN 

SF 

AJN 

JW' 

AJN 

AH 

JW 

AJN 

AH 

JR 

AJN 

AR 

AJN 

SF 

AJN 

JR 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



4/4/89 

Name 

I . LAY LEADIERS 
Mona Ackerman -Fdn 
Ronald Appelby 
David Arnow 
Mandell Berman 
Charles Bronfman 
John Colman 
Maurice Corson - Fdn 
Lester Crown 
Stuart Eizenstet 
Eli Evans • Fdn 
Irwin Field 
Max Fisher 
Joseph Gruss 
Robert Hiller - Fdn 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 
Mark La,iner 
Robert Loup 
Morton L. Mendel 
Matthew Meryles 
FI orence Mel ton 
Donald Mintz 
Lester Pol lack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Li one I Schipper 
Daniel Shapiro 
Peggy rishman 
Bennett Yanowitz 

Conmission on Jewish Education in North America 
Contacts from 12/14/88 - 6/14/89 

Assignnent I Post-Conrnission Meeting Contacts I Comments 

------------ I··--···-··-·-······-------·--·-----------·---------------·-- 1---------------·-·····-·········--·-·---·-·--

AJN · 1 
AJN • * 
JR· 2* 

AJN · 1 
SF 
HLZ 2 

HLZ · 1 
SF · 1 
AJN · 2 
HLZ · 
AR • 2* 

MLM · 

HLZ -
HLZ · 
AH 
JR· 2 
JR/AJN-2 
AH· 2 
AH 
AJN · 2 
AH - 1 
AR -
AR • 2 
SF -
AR· 2 
AH/AR-2 
AJN · * 
AJN - 2 
AH/AJN-1 
AJN · 1 

I I 
!Phone call 1/89. 
!Phoned end of Dec. JR will see in Toronto. 
!AH saw 2/89. ~ill call 4/89. 
IAJN will see before regional mtg. 
jSF saw 2/89. MLM saw 3/89. Will chair regional mtg. 
I HLZ will call. 
IHLZ will see. 
jSF saw 2/89. MLM saw 3/89. 
!Met in Jan. 
IHLZ wi l l call or see . 
I JR wil l see . 
!,Should be aeen · by MLM? 
IHLH will see with A. Schiff. 
IHLZ will see. 
ISF saw 4/3. HLZ will call. 

Wi ll host regional mtg . 

IHLH will urge to see AH in Jerusalem. 
ISF saw 2/89. JR will see. 
IJR will see. 
IAH will call 4/89. JR may see in CO. 
IOK 
!Phoned end of Oec. AJN may see. 
IAH will try to see 4/89. 
INo plan. 
INo plan. 
!Saw 2/89. Will call 4/89. 
!No plan. 
IAH saw 2/89. ~ill see 4/89. 
IJR will see. 
IAR wi 11 see. 
IAJN will see. 
INo plan. 

I 
I 
I 
I 

• = noods spociol trootmont; 1 = top priority; 2: less criticol to sec now 
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4/4/89 

Comnission on Jewish Education in North America 
Contacts from 12/14/88 · 6/14/89 

-
Name I Assigrrnent I Post·Coornission Meeting Contacts I Corrments I 

··························· ············l····························································l·············································I 
II. PRES, HIGHER JEWISH ED 

Alfred Gottschalk 
Norman Lamm 
lsmar Schorsch 
Arthur Green 

Ill. SCHOLARS/EDUCATORS (1) 
Seymour Hartin Lipset 

IV. JUDAIC SCHOLARS (1) 
Isadore Twersky 

v. JEWI SH EDUCATORS (7) 

Jack Bieler 
Dovld Dubin 
Joshua Elkin 
Irving Greenberg 
Corot lngall 
Sara Lee 
Alvin Schiff 

VI. RABBIS 
Haskel Lookstein 
Harold Schulweis 
Isaiah Zeldin 

HLH/SF·1 !Called 2/89. Will see 4/89. 
HLH/AH·1 IAH will see 4/89. 
HLH/AH·1 IAH will see 4/89. 
JR· 2* IJR will see. 

SF · 1 

SF · 1 

JR . 2 

AR . 2 

JR . 2 

JR • 2 
JR. 2 
SF · 
AJN · 1 

AJN • 1 
JR • 2* 

JR· 2* 

I 
I 
!Saw 2/89. Will see 4/89. 

I 
I 
!Saw 2/89. 

I 
I 
!Will attend educators' meeting · 4/5/89. 
!Will attend educators' meeting · 4/5/89. 
!Will attend educators• meeting · 4/5/89. 
IJW will see. 
!Will attend educators' meeting · 4/5/89. 
!Called 2/89. Saw 4/89. Educators' mtg. 4/5/89. 
!Will attend educators' meeting· 4/5/89. 

I 
I 
IAH saw 1/89. AJN may see. 
IJR will see. 
IJR will see. 

I 

-



To .. ~H+SF 
~o~: VFL 

Re: flv3115f a.ffo,i1fn1e111f-s 

7/41/ft 

(U;V'\ ~ ~ ~ y (l,J u/. 
Q)r ;(HJ ~ 1/3{, 

the. t'o /fow, "'d" , s. the.. sdduf e. r 've.. 6.r-f'tl .. 1 J 
(or y ov r \'!'lee, f ,,,. a S w ,ti,. t.01Mm1 S Sto1ter S. of<A ,-,.,~ /9v3. 
MoYI~ /le,ker mqf\ JIY1e~leS 'f-A,Y\15 I.If A. h,f I ~vt ,~ 1tt~111\a 
her Sot"' fo to/ lef <- oV'I 'fl'/ l 2 1 hsc:, . , ovlJ o.-, I'/ clo ~ -fl,~ g. 

:l ) s+. _r A liJ.' -iJ.JI 
.~~ 

sF 
fhkermo,n 

Mot1.- ~/:; I Tves.-6'/2.2- ().kcl.- a/2.3 

4: oo - ~ er- t>+f., e. 
5"'/5 MA.dtso,i 
:5 1+1,, Floor-

( f.,,or1f.,r,..-,.) 

~ p,m. 
h,s o.f-F,c.e. (S.t+. 

5e C. re. t 4 ( a TO C ~ f f 
ludc. I+ o.p~4rs t~ .. f 
h<.. cc"" 1etL yo,) f 
Sowte. f..,._, L. D ,-, 8 23 .. -~ 6--Y\ /\)4- it ~ 

't: 3d- II ! 3 o - fe,.t.-f,v'- . 
we. CQi;\ l orit•f'Wt olt~r-
1 J ff w1'-e.-, ht. rt fvl' I\S 
.Pro .J. v t) ~ t,o" 

,: JO - 3 : 3 O - Vt! f, n, k 
soo w. I iS'+~ S't: 
Wo11IJ 11 ~-- '{"'" to Co"+.;..__ 





8/ 3/89 

TO: Those assigned to interview commissioners 

FROM: Ginny Lev i 

RE: Next round of interviews with commissioners 

Following the June 14 Commission meeting, assignments were made for the 
next round of interviews with commissioners. A list of commissioner 
assignments is attached. We ask that you arrange to complete your assigned 
interviews and submit your reports by September 15. Following is a summary 
of what we seek from the interviews and a suggested approach. You are 
encouraged to structure the interviews to the specific interests of the 
commissioners with whom you are speaking. 

I. 

II. 

Purpose of int erviews 

A. To debr i e f on t he June 14 meeting . 

B~ To begin a conve rsation on outcomes of t he Commission's wor k. 

C. To prepare f or the four th Commi s sion meeting . 

Basis for discu ssion 

A. Debrief 

1. Gene ral react ion to t he 6/14 meeti ng or, for those 
not attend, prov ide a s ummary and elicit reactions 
this , t he background materials, and the minute s. 

who did 
to 

2. Build on the s ens e of progress -- f rom fairly abstract 
thinking t o practical r ecommendations . Emphasize that t he 
Commission is moving towa rds recommenda tions for 
implementa tion . 

B. Anticipated outcomes of the Commission's work 

1. A report that will include: 

* broad directions for Jewish education for the next 
decade or two - including programmatic options. 

* concrete recommendations on personnel and community 
(e.g. strengthen training program; expanded role for 
the communal organizations; national recruitment 
effort; substantially increased financial support, 
etc ... ) 

(See outline of final report and research design 
remember how tentative these are.) 



Page 2 

2. Community action sites (introduce the notion of "who will 
do this," i.e. the need of a mechanism for 
implementation.) (See documents in background materials 
for June 14). 

3. A successor mechanism: This is a commission that will end 
its work in June 1990 with more than a report. It intends 
to be proactive in following up on its recommendations. 
How should this be done? 

C. Prepare for the fourth meeting of the Commission - Oct. 23 at 
the UJA/Federation of Jewish Philanthropies of New York, 130 
East 59th Street, NYC. Check attendance plans. Review of and 
reactions to tentative plans for meeting: 

1. Discussion of a possible mechanism for implementation 

2. Update on personnel and community/financing papers 

3. Presentation of capsule statements by authors of 
background papers to the fi~al report. 



,,;,s 
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8/ 3/89 

Commissioner Interview Assignments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Morton Mandel 

Arthur Naparstek 

Joseph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Florence Melton 
Esther Leah Ritz 
Ismar Schorsch 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 
Daniel Shapiro 

Ronald Appleby 
Stuart Eizenstat 
Robert Hiller 
Matthew Maryles 
Lionel Schipper 
Peggy Tishman 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Harold Schulweis 
Isaiah Zeldin 



8/1/89 

Sr. Policy Advisor/Staff 

Arthur Rotman 

Jonathan Woocher 

Henry Zucker 

Commissioner 

Eli Evans 
Donald Mintz 

Page 2 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 



8/23/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Com.mission Meeting of 6/14/89 

Commissioner Assigned to Scheduled 

Mona Ackerman SF X 

Ronald Appleby 

David Arnow 

Mandell Berman 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg, 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson 

Henry Koschitzky 

AJN 

AH 

JW 

JR 

SF 

HLZ 

JW 

SF 

JW 

AJN 

JR 

AR 

JR 

MLM 

SF 

JR 

JW 

MLM 

AJN 

SF 

JR 

MLM 

JR 

X 

X 

X 

Interviewed Report In 

X 

X 

X 

1. :. 
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8/23/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Gommission Meeting of 6/14/89 

Commissioner Assigned to Scheduled Interviewed Report In 

Mark Lainer 

Norman Lamm 

Sara Lee 

JR 

AH 

SF 

Seymour Martin Lipset SF 

Haskel Lookstein 

Robert Loup 

Morton Mande l 

Matthew Maryles 

Florence Melton 

Donald Mintz 

Lester Pollack 

Charles Ratner 

Esther Leah Ritz 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsch 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tishman 

Isadore Twersky 

Bennett Yanowi tz 

Isaiah Zeldin 

JR 

AH 

AH 

AJN 

AH 

AR 

JW 

SF 

AH 

JW 

JR 

AH 

JR 

AJN 

MU1 

AJN 

SF 

JW 

JR 

X X 

X X 

X X X 

t. ~-

X X 
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8/30/89 

TO: Those Assigned to Interview Commissioners 

FROM: Ginny Levi 

RE: NEXT ROUND OF INTERVIEWS WITH COMMISSIONERS - REVISED INTERVIEW 
SCHEDULE 

VfL 

Following the June 14 Commission meeting, assignments were made for the next 
round of interviews with commissioners. A list of commissioner assignments is 
attached. We ask that you arrange to complete your assigned interviews and 
submit your reports by September 15 or as soon thereafter as possible. 
Following is a summary of what we seek from the interviews and a suggested 
approach. You are encouraged to structure the interviews to the specific 
interests of the commissioners with whom you are speaking. 

I. Purpose of Interviews 

A. To debrief on the June 14 meeting 

B. To begin a conversation on outcomes of the Commission's work 

C. To prepare for the fourth Commission meeting 

II. Basis for Discuss ion 

A. Debrief 

1. General reaction to the June 14 meeting or, for those who did not 
attend, provide a swnmary and elicit reactions to this, the 
background materials, and the minutes. 

2. Build on the sense of progress--from fairly abstract thinking to 
practical recommendations. Emphasize that the Commission is 
moving towards recommendations for implementation. 

B. Anticipated Outcomes of the Commission's Work 

1. An Action Plan that will include: 

a. The development of Community Action Sites (see footnote) 

Community Action Sites: 

1 

'· 

The Commission decided at its last meeting that the way to approach the 
challenge--the way to start bringing about change--will involve some form of 
demonstration in the field . The Commission, therefore, decided to consider 
establishing a program to develop Community Action Sites. 

A Community Action Site could involve an entire community, a network of 
institutions or one major institution where ideas and programs that succeeded, 
as well as new ideas and programs, would be implemented. These Community 
Action Sites would involve the assistance of national institutions and 
organizations . 
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b. A plan for enabling the development of North American elements 
(e.g., expansion of quality training opportunities) 

c. A funding program (possible sources of funding; short and 
long-term funding) 

d. Concrete recommendations on personnel and the community (e.g., 
expanded role for communal organizations; substantially 
increased financial support; steps for building the profession 
of Jewish educator, etc ... ) 

e. An agenda for the next d.ecade: the programmatic options 
(possibly expanding the option papers to identify the major 
agenda items for each programmatic area) 

f. A successor mechanism for the Commission. (How do 
commissioners view their own future involvement; how do they 
feel about a possible annual meeting to discuss progress; 
other possible formats? ) 

2. In order to ensure that the Commission can decide on the basis of 
the best available information and analysis, MLM has commissioned 
a series of papers (see attached list). 

3. All of this will be summar i zed in a Commission report (see draft 
outline of final report). 

4. Implementation 

How will implementation be brought about? Who will do this? Who 
will see to it that the plan will be implemented, that the 
Commission will be pro-active in bringing about change? Many 
commissioners believe that some mechanism will need to be 
established that will facilitate the implementation of Community 
Action Sites and to be a catalyst for the implementation of the 
other elements. 

5. A Mechanism for Implementation 

If so, what kind of a mechanism should this be? Some of the 1 
functions that have been suggested have included: 

a. To serve as broker between expertise on the national level and 
local initiative and expertise. 

b. To encourage foundations and philanthropists to support 
innovations and experimentation in the Community Action Site . 

c. To undertake the diffusion of successful lessons learned in 
the process of implementation in the Community Action Site. 

d. To help establish monit oring and evaluation systems for the 
demonstration projects. 
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6. The fourth meeting of the Commission: October 23 at 
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th 
Street. New York City, 10 a.m, to 4 p.m. Check attendance plans. 
Review the tentative content of the meeting: 

1. Discussion of a possible action plan 

2. Discussion of a possible mechanism of implementation 

3. Update on community/financing paper 

4 . Possibly first presentations on background papers 

Please keep me informed of your progre~s and remember to send me your interview 
reports for distribution. 



TO: Senior Policy Advisors 

FROM: Seymour Fox 

DATE : 7/30/89 

Below is a new l ist of the r esearch papers which combines several of them, as 
well as an update of what we are suggesting. 

Papers to be Commissioned: 

1. The relationship between Jewish education and Jewish continuity. 
(Author: possibly a major Jewish philosopher--if he is willing to 
undertake the assignment.) 

2. The organizational structure of Jewish education in North America, by 
Walter Ackerman. 

3. The synagogue as a context for Jewish education, by Joseph Reimer. 

4. Attitudes, opinions, and perceptions of needs of leadership, by Steven 
M. Cohen and Erik Cohen. (Based on the data to be collected at the 
G.A. and other sources.) 

5. Approaches to training personnel and current training opportunities, by 
Aryeh Davidson. 

6. Assessment of Jewish education as a profession, by Isa Aron. 

Isa Aron will also produce an additional paper on personnel, based on both 
existing data and data that she will collect, in the following areas: 

The state of the field of Jewish education; 
The shortage of personnel for Jewish education and personnel 
The training history of good educators in the field; 
Recruitment and retention of personnel ; 
Salaries and benefits; 
Bibliography in the area of personnel. 

needs ; 

1 

' 

,. 
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8/29/89 

Commissioner Interview Assignments 

Sr. Policy Advisor/Staff 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Joseph Reimer 

Commissioner 

Mona Ackerman 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Sara Lee 
Seymour Martin Lipset 
Charles Ratner 
Isadore Twersky 

David Arnow 
Norman Lamm 
Robert Loup 
Morton Mandel 
Matthew Maryles 
Florence Melton 
Esther Leah Ritz 
lsmar Schorsch 
Peggy Tishman 

Ronald Appleby 
Robert Hiller 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 

Jack Bieler 
Josh Elkin 
Irwin Field 
Arthur Green 
Carol Ingall 
Henry Koschitzky 
Mark Lainer 
Haskell Lookstein 
Alvin Schiff 
Harold Schulweis 
Isaiah Zeldin 
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8/29/89 

Sr. Policy Advisor/Staff 

Arthur Rotman 

Jonathan Woocher 

Henry Zucker 

Unassigned 

Commissioner 

Stuart Eizenstat 
Eli Evans 
Donald Mintz 
Daniel Shapiro 

Mandell Berman 
Maurice Corson 
David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 
Bennett Yanowitz 

John Colman 

Lione l Schipper 

Page 2 
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9/28/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Commissioner Assigned to Scheduled Interviewed Report In 

Mona Ackerman SF X 

Ronald Appleby 

David Arnow 

Mandell Berman 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson 

Henry Koschitzky 

Sffil 

AH 

JW' 

JR 

SF 

HLZ 

JW' 

SF 

JW 

AR 

JR 

AR 

JR 

Ml.M 

SF 

JR 

JW 

MI.M 

Sffil 

SF 

JR 

MI.M 

JR 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
X 

X 

X 
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9/28/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Commissioner Assigned to Scheduled Interviewed Report In 

Mark Lainer 

Norman Lamm 

Sara Lee 

Seymour Martin Lipset 

Haskel Lookstein 

Robert Loup 

Morton Mandel 

Matthew Maryles 

Florence Melton 

Donald Mintz 

Lester Pollack 

Charles Ratner 

Esther Leah Ritz 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsch 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tishman 

Isadore Twersky 

Bennett Yanowitz 

Isaiah Zeldin 

JR 

AH 

SF 

SF 

JR 

AH 

AH 

AH 

AH 

AR 

SF 

AH 

JR 

AH 

JR 

JR 

AR 

.AH 

SF 

JW 

JR 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 



2/13/89 

Name 

Ronald Appelby 
Mandell Berman 
Charles Bronfman 
Lester Crown 
Stuart Eizenstat 
Irwin Field 
Max Fisher 
Joseph Gruss 
David Hirschhorn 
Ludwig Jesselson 
Hark Lainer 
Robert Loup 
Horton L. Handel 
Matthew Haryles 
Florence Mel ton 
Donald Mintz 
Lester Pollack 
Charles Ratner 
Harriet Rosenthal 
Esther Leah Ritz 
Lionel Schipper 
Daniel Shapiro 
Bennett Yanowitz 
John Colman 
Peggy Tishman 
Henry Koschitzky 
Mona Ackerman -Fdn 
David Arnow 
Maurice Corson - Fdn 
Eli Evans - Fdn 
Robert Hiller - Fdn 

II. PRES, HIGHER JEWISH ED 
Alfred Gottschalk 
Norman La11111 
Ismar Schorsch 
Arthur Green 

Ill. SCHOLARS/EDUCATORS (1) 

Seymour Hartin Lipset 

IV. JUDAIC SCHOLARS (1) 
Isadore Twersky 

Conrnission on Jewish Education in North America 

Foundation 
Assigrrnent I Status I Action Needed I 

------------ ------------1--------------------------------------------- 1 
AJN - * 
AJN -
SF - 1 
SF - 1 

AJN - 2 
AR - 2* 
MLH -

HLZ -
AH - 1 
JR/AJN-2 
AH - 2 

AH 
AJN • 2 
AH -
AR -

AR - 2 

Sf - 1 

AR - 2 
AH/AR-2 
AJN - * 
AJN - 2 
AJN -
HLZ - 2 
AH/AJN-1 
JR - 2 

AJN - 1 
JR - 2* 
HLZ -
HLZ -
HLZ -

MLH/SF-1 
HLM/AH-1 
MLM/AH-1 
JR - 2* 

SF· 1 

SF - 1 

G-1 
G-1 

G-2 
G-2 
G-1 
G-2 
G-2 

G-1 

G-1 

I? 

G-2 

G-2 
G-1 
G-2 
G-1 
G-2 
-? 

I I 
I I 
!Set 
!Set 

I 
I 
I 
I 

up MLM mtg 3/29 or 31;ask to conv reg mtgl 
up MLM mtg 3/29 or 31;ask to conv reg mtg 

!Set up mtg with HLZ & AJN 

I 
I 
I 
I 
I 
Determine means of keeping involved 

!Set up mtg with HLZ & AJN 

I 
!Determine means of keeping involved 
!Set up mtg with HLZ & AJN 

I 
I 
I 
!Consider inviting to a meeting) 
I with HLM in March - ) 
Ito include 4 institution heads,) 
ILipset & Twersky. ) 

I 
I 
I see Pres. of Inst. of Higher Ed, above 

I 
I 
I see Pres. of Inst. of Higher Ed, above 

I 
G-1 = Grantor-top priority; G-2 = Grantor-second priority; I = Influences grantors 

*=needs special treatment; 1 = top priority; 2 = less critical to see now 
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Conmission on Jewish Education in North America 

Foundation 
Name I Assigrrnent I Status I Action Needed 

---------------------------1------------ ------------1-------------------- ·-···-----------··-·-·-·-
v. JEWISH EDUCATORS (7) 

David Dubin 
Jack Bieler 
Joshua Elkin 
Sara Lee 
Alvin Schiff 
Irving Greenberg 
Carol lngal 1 

VI. RABBIS 
Haskel Lookstein 
Harold Schulweis 
Isaiah Zeldin 

VII. SR. POLICY ADVISORS 
David Ariel 
Seymour Fox 
Annette Hochstein 
Stephen Hoffman 
Arthur Naparstek 
Arthur Rotman 
Carmi Schwartz 
Herman Stein 
Jonathan Woocher 
Henry Zucker 

VII I. STAFF 
Rachel Gubitz 
Joseph Riemer 
Virginia Levi 

AR - 2 
JR - 2 

JR - 2 
SF - 1 

AJN - 1 

JR - 2 

JR • 2 

AJN - 1 

JR - 2* 
JR - 2* 

} 

} 

} 

} JR to call educators' mtg in Mar. 
}(for which members of this group?) 
} 

} 

AJN conversation to determine interest 

G-1 = Granter-top priority; G-2 = Granter-second priority; I = Influences granters 
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Nativ Policy and Plannin3 Consultants 11J:>rn l11)J>1o'::> 0'~lJ)'-J'l'1) 
Jerusalem, Israel ,, .. , 

.,---_- _-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_- _- _-_---_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-_-________ _:"':._::_'~.:.\!I.:.' ,;_t ----> 
Tel.: 972-2-662 296; 699 951 
rux: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 

FROM: 

Ginny Levi 

Debbia Meline 

001-216-361-9962 

November 2, 1989 
DATE: 

NO.PAGES: 

FAX NUMBER: 

Dear Ginny, 

Annette is already planning her next trip tc the S~ates and 
would appreciate your help .in schedul:.ng interviews. 

She would like to see as nany of her New ~ork com~issioners 
as pos~ible on November 29 - JC, Could so~eone please try to 
make appointnents for her with the fol'owing people: 

Ismar Schorsch 
Norman Lam."n 
Mathew Maryles 
David Arnow 
Paggy Tishman 

Annette had a meeting with Peggy T:sh:man yesterday and she 
agreed to meet with Annette again in New York to discus~ 
recommendations. 

1-.s usual, there are several people who should receive the 
pr~grees report of October 23~d. I am sending you~ list of 
those who live in the u. s. and other countrieG. We assurr.e 
that Ma::k is sending the: report to the federation planners. 
We, o! course, will take care of distributing ~he repp~t he~e 
in Israel. Did MLM send tha co:r.plete packag~ of cor,nniss1cn 
rr,aterials to Minis-eer of Education Navcn and President 
Herzog? If not, W$ can send it in his name. 

Also attachei is a suggested draft of e note to send alcng 
/ •tith the document. Please fay u~ y "'inal vers1on of the 

letter so that we Cdn replicate it a ea it f~r our !sraal 
distri bution. 

Warn-: RGga:rda' --... µ»JJ 
t • s · a, E: -s gc:: ~r . I 
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schedule/9mn- w 

Trn\'.ARDS '.:'E.!:.. .:·l.f'f.t: COM..'1ISSION MEE01'ING 

INTERVIEW OF COMMISSIONERS 
SUGGESTED SCHEDULE 

I. Purpose of the Interview 

This intervi e w is perhaps the most critical to date, as we are 
sseking the commissioners' response and input, for the suggested 
~ecommendat:ons . 

The interview should be aiiu~d at ensuring that the commissioner 
has an unde rstanding of the overall direct ion in which the 
Com.mission is moving: 

Personnel and the community will be dealt with across- the
boa~d, within the context of a number of co:mr.a.mit i es . The 
process will ba facilitatea by a ~echanisrn for implementation 
and wil l be adequately funded. 

\ 

Individual commissioners may :be particularly interested in 
specific areas (continental strategi es ; programmatic agendas ; 
research}. 

II . EJ.eme.ntG of the Interview 

A. Briafly review the meeting of o~~ober 23. 

You may want to remind the commissioner t hat the conmission i s 
committed to two outcomes : a final report and a plan for 
implementation. At the fourth meeting the plan of action was 
endorsed (see page 3} and at the fifth meeting we will be 
p~8S8nting a draft or the recornmendations for the fina l report. 

B. The racommenaations 

Beyond the qe.~eral thrust of the work, it may not be necessary to 
discuss every r.ecommendatio~ with each · cor.t.~iesioner ; you may 
choose to focus on those r8CO?nl'nendations in which a co'li\lnissioner 
haa a speci~l interest. 

W2 are interes ted in the s9ecific ·· reactions of cor:unissioners -
q~sstions that need clarificatio~, suggestions for the 
rE;~O"';Jl'E:iC!'"t" :..o::::s, c o;r.:.:s:.1~.s which nay be incorporc:1ted ( directly or 
i,. p!iedj 1:1t:o the final r eport . Acc:Junts of such co!!\T.\ents in 
yvu.:.. i11t~1 "'i ,:jw l 'is}:)vl" t 11·,i~M: l:,~ U:S~ful f.:,r C[\lvting in the re.~o~. 

l\ttach~d is a S'l.:mmary of the recommendation& which can be used 
f or r eferer.ce (see pages 4, 6). However, it is suggest ed that 
you take along t h e complete document ("A Decade for Renewal 11 ) 

~1hich contains elaborations of oach of the recommendations. 

1 
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• V 1..."-' .&. , '-'J ,_. _ ..,.,. 

Please Note: 

The ro~st significant div ergence from the current list of 
recorr.mendations and the tull report is in the section on 
coltllnunity. HLZ will draft a new recommendation on the conu~unity 
which will emphasize the importance of creating a climate 
conducive to change in Jewish education and discuss funding in 
mor e detail. The idea of a fund for Jewish education will not . be 
included i n the recommendat i on. Rathar, t h e importance of 
federation funa ing (through their endowment funds and annual 
~a ~pa i gns ) a nd t he potential contribution of family foundations 
will be stressed. 

,,, 
III. Check attendanca !or February 14th; remind com..~issioners of 
the longer hours . 

2 
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October 4, 1989 5 Tish rei. 5 7 50 

From Decisions to Implementation: , 
A Plan for Action 

I. Introduction 

As the Commission approaches its fourth meeting. the outline of a plao for action 
is emerging. 

The proposed action plan includes the following elements: 

l. Mobilizing the Community {leadership, structure, finance) for implemen· 
ta tion and chsnae. 

.... 

2. Developing strategies for building the profession of Jewish educatio~ 
including recruitm~nt, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what 
Jewish education at its best can be, and to offer a feasible starting point 
for implementation. 

4. Implementing strategies on the continental level and in Israel in specific 
areas - such as the development of training opportunities or recruitment 
programs to meet _the shortage of qualified personnel. 

5. Developing an agenda for programmatic options and an approach for deal• 
ing with them. 

o. Builcing a research cspabrlity ~o study que~tion.s such as the imp:ict and 
eff~ctiveness of programs. 

7. Designing a mechanism for implementation that will continue the work of 
the Commission, as well as initiate and facilitate the realization of th: 
action plan. 

'372 2 59'3~51 
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Rccon1111cndatio11s BEFO RE CORR ECTIONS 

1. The Community 
J 

1. The Commission recommends that more outstanding community leaders, scholars, 
ed~cators and rabbis be recruited to take le~ership and assume responsibility ·for Jewish 
educ.alien oa tl1e national and local level. Appropriate structures wiil have to be developed 
to meet the new challenges. 

We will have to decide if Funding should be a separate section of the report, with separute 
recommendations and clabor'11ions. In this c~sc the toptc will be removed entirely from this 
section. 

2, The Commission recommends the establishment of a fund of$_ for Jewish education 
so that its recommendations can be acted upon immediately. The founders of this fund call 
on the organized Jewish community-local federations1 national organizations a~d 
institutions to (double?) Ll-ie amount of money available for Jewish education over the next 
five years. 

2. Personnel 
.Ill I ,t,t ala .... alt;&l .M 1 "" :telt ;Jql A 44- IIIC•i ·•• zl4 • aM•t W41 ~ 

The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be undert.lken, The plan will include the development of 
rraining opportunities; a major effort to recruit appropriate candidates to the profession 
ar.d improvements in the status of Jewish education as a profession. 

3. Programmatic Areas 

The Commission bas identified the following 12 programmatic areas, each of which offers 
promising opportunities for intervention 

Early Childhood Education and Child Care 
The, Supplementary School (elementary and high school) 
The Day School (elementary and hjgh school) 
Informal Education 
israel Experience Programs 
Curriculum 

-U-9- ·::> ·: 
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The Use of Media and Technology 
The College Age Group 
Adult Education 
Family B9ucation 
The Rcqrcd and the Elderly 
c .am p 1ng -

The Commission believes that these areas can form a challenging agenda for the next 
decade and urges communities, communal organizations, foundations and philanthropists to 
act upon them. 

The mechanism for implementation will off er its services to those who want to concentrate 
their effor!.S in a progranl!llatic area and help in research, planning and monitoring. 

' 
The mechanism will continue to develop the programmatic agenda towards implementation 
in Community Action Sites and will diffuse the results of work in these areas throughout the 
North American community. 

4. Research 

The Comnussion recommends the establishment of a research capability in North America 
to develop the knowledge base for Jewish education, to gather the necessary data and to 
undertake monitoring and evaluation. Research and development should be supported at 
existing institutions and organizations, and at specialized research facilities that need to be 
established. 

S. Community Action Sites 
I t " 1 If ' I, 1' ti 11: I C Cd t :o»c:wem:eeoc«<m> -~ 

Tne Commission recommends the establishment of several Community Action Sites, where 
excellence in Jewish education will be demonswued for others to see, learn from and, 
where app!opriate, to replicate. Cow.inunity Action Sites will be initiated by local 
coiriI!lunities which will work "in partnership with the mechanism for implementation. The 
m~chanisra will help distil tl:e lessons kamed from the Community Action Sit¢S and diffm,e 
the r~suits. 

7. The Mechanism for Implementation --------------------------~~--
The Commission recommends the establishment of a mechanism that will undertake the 
implementation of its recommendations .. It will be the driving force in the attempt to brlrlg 
about across-the-board, systemic change for Jewish education in North America. 

[ 1 E ( i 7 · 3 :t 2 : 21 8 
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The mechanism will facilitate the establishment of C-0mmunity Action Sites, encourage 
foundations and philanthropists to support excellence, innovation and experimentation; 
facilitate the implementation of strategies on the continental level and in Israel; assist in the 
planning and development of programmatic agendas; help to develop the research 
capability in North America and prepare annual progress reports for discussion by the. North 
American Jewish community. 

V 
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COMMISSIONERS 

~ C uJL '"- '-1-,--Q...,-t 
Mona Riklis Ackerman 
New York, NY 
(212) 888-2035 

Mandell L. Berman 
Southfield, MI 
(313) 353-8390 

l . f I t 

Stuart E. Eizenstat 
Washington, D.C. 
(202) 347-0066 

Rabbi Haskel Lookstein 
New York, NY 
(212) 427-1000 

; Matthew J. Maryles 
New York, NY 
(212) 667-7420 

J~, 
Alvin I. Schiff 
New York, NY 
(212) 245-8200 

Lionel Schipper 
Toronto, · ONT 

(t-.f f <&,) qlo I· 5355 

I { I I PWt..k CU-u,. 
Daniel S. Shapiro 
New York, NY J Dlo!&" 
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