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MINUTES: Commission Steering Committee 

DATE Or MEETING: March 15, 1989 

DATE MINUTES ISSUED: March 20, 1989 

PRESENT: Morton L. Mandel , Arthur J. Naparstek, Virginia r. Levi 
(Sec'y) 

COPY TO: Henry L. Zucker 

---------------------------------·- ----- ------------- --- -----------------·---

I. Assignments 

A. 

B. 

Process 

In order to ensure that assignments are being done, VFL will do 
breakdowns by person and by function and will maintain a master on 
the wall of her office. This will be checked daily and revised 
manually as changes occur. They will be updated regularly to 
remove completed assignments and add new ones. VFL will begin the 
process by developing and posting assignment lists for the Public 
Relations Committee, for preparations for the June meeting, and for 
AJN's assignments. MLM and AJN will review this and advise on 
design, as appropriate. 

The assignments generated at the Commission planning group meeting 
of February 9, as revised in Jerusalem the week of March 6, were 
reviewed with the following results: 

1. In order to decide on the nature of contacts with commissioners 
between now and the June 14 meeting, VFL is to send a list of 
commissioners to MLM, AJN, and HLZ. This list is to include 
space for comments and a plan for contact. MLM, AJN, and HLZ 
will make notes on any commissioners for whom they have 
suggestions and return them to VFL. These will be reviewed in 
order to decide on next steps , which may include holding 
regional meetings. 

2. The Commission Steering Committee should meet as soon after 
each Commission-related meeting as possible to determine what 
"next steps" are necessary. 

3. Meeting dates should be set as far ahead as possible and listed 
on the Calendar of Events for the Steering Committee. 

4. With respect to the meeting of commissioner educators being 
arranged by Joe Reimer, and all other meetings being planned 
related to commission activities , the convener should be asked 
to submit a write-up of objectives and design in advance. 
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5. The matter of how to handle Rabbi Zeldin, if at all, will be 
reviewed with the senior policy advisors on 3/30 in the context 
of a strategy for the denominations. 

C. Budget 

It was noted that a number of the assignments cannot be undertaken 
until we have a better sense of the overall budget of the 

Assignment Commission. AJN and VFL will work with KJK and Mike Cole to 
develop a format for a chart of accounts. Once this is set - -it is 
to be done as soon as possible--we will get a monthly financial 
report from Federation. 

Assignment The Steering Committee book will include a section for financial 
reports. This will include a table of contents and dividers for: 

-
D. 

1. Commission budget 
2. Israel office 
3. Other 
4. Monthly financial report 

By March 29 we will have a chart of accounts to review with the 
planning group. Thereafter, this will be a regular agenda item for 
the planning group. 

General Principles 

The list of general principles was reviewed. Some were identified 
as assignments and will be placed on appropriate assignment lists. 
Others remain as general principles and will be placed in the notes 
section of the Steering Committee book. 

E. Other 

Brief discussions were held on an Israel office budget, the 
commissioning of papers for a final report, and a public relations 
brochure. It was agreed that further discussion is dependent upon 
the establishment of an approved budget . 

II. Commissioner Contact 

A proposed format for a commissioner contact follow-up sheet was 
Assignment reviewed. MLM agreed to redesign this sheet by 3/17. A draft will be 

circulated for review of committee members . 

-
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The first draft of an agenda for the 3/30 senior policy advisors 
meeting was reviewed and fleshed out. Items which should appear on the 
agenda include the following: 

A. Progress report (12/13 to 3/30) - From enabling options to 
implementation mechanism; how did we get there. 

(1. Discussion and questions] 
(2. Reactions] 

B. The ii concept 

C. How to present the ii concept to commissioners: 

l. Before 6/14 
2. On 6/14 
3. Other 

D. PR and outreach status report 

E. Additional items to be drawn from the assignments and reviewed by 
planning group members before the final agenda is set. 



- MINUTES: Commission Steering Committee 

DATE OF MEETING : April 4, 1989 

DATE MINUTES ISSUED: April 20, 1989 

PRESENT: Morton L. Mandel, Arthur J. Naparstek, Henry L. Zucker, 
Virginia F. Levi (Sec'y) 

I. Minutes and Assignments 

The minutes and assignments of March 15, 1989 were reviewed. 

II. Notes 

The items listed under Notes were reviewed and it was determined that 
Assignment these should be placed in a section called General Principles. Notes 

should be ideas which we wish to retain for future consideration, not 
items which are to be repeated on a regular basis. 

Assignment 

Assignment 

III. Master Schedule Control 

The Master Schedule Control was reviewed and the following meeting 
dates and times were set: 

A. Commission Steering Committee - May 2 , 2:30 p.m.; 
June 6, 3:00 p.m.; July 5, 1:30 p.m.; August 10, 1:30 p.m.; 
September 5, 1:30 p.m. 

B. Philanthropic Steering Committee - May 2, 8-10:30 a.m. 

C. Steering Committee Critique - It was agreed that a meeting of the 
Commission Steering Committee would be held as soon after each 
meeting of the senior policy advisors as possible to serve as a 
critique and an opportunity to review and clarify assignments. 

IV. Proposed Budget 

A. A proposed Commission budget was reviewed and discussed. It was 
agreed that AJN will meet with SF and AH to discuss details of the 
Israel office budget in an effort to clarify projected figures. 

B. MIB and AJN will meet with Michael Albanese to discuss developing a 
monthly trend report, including a format for a chart of accounts 
which lists the elements and provides space to fill in each month. 
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V. Commission Operations 

A. Location for the June Commission Meeting 

1. MLM reported that he had visited the Jewish National Fund and 
found the space unacceptable for our purposes. VFL will call 
and release this space. 

2. MLM visited the American Jewish Committee penthouse conference 
room and suggested that this would be an appropriate site for 
the meeting. AJN will visit the AJC and the 92nd Street Yon 
April 7 and will report his reactions. 

3. It was noted that the New York UJA/Federation is holding space 
for June 28 as an alternati.e date. No further action will be 
taken with respect to this option until AJN reports. 

4. VFL will contact the UJA to reserve space for October 4 and 11, 
the two dates currently under consideration for the fourth 
Commission meeting. (Later : The room has been reserved for 
October 4. It is not available for October 11.) 

B. CJF Dinner - Sunday, April 9, 

C. 

It was reported that twelve people had responded favorably to the 
invitation to a dinner on April 9 in Washington, D.C. HLZ and AJN 
agreed to call those who had not yet responded to encourage their 
attendance. VFL was assigned to call those planning to attend to 
indicate that the location had been changed. 

It was noted that follow up to the meeting will be important. 
AJN and VFL will meet to discuss this during the week of April 

Regional Meetings 

It was suggested that regional meetings, originally scheduled for 
early May, be rescheduled to occur after the June Commission 
meeting. We are not yet ready with a concept paper and it is felt 
that we must have a document to discuss at these meetings if they 
are to be meaningful. We will consider scheduling them in August. 

This decision makes direct contact with commissioners even more 
important. It was suggested that we involve senior policy advisors 
to a greater degree in making these contacts. VFL will develop a 
chart listing commissioners and indicating who their contact person Jo~C. 
is and a second chart listing senior policy advisors and indicating 
which commissioners are assigned to each. 
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AJN and JR will work with AH and SF to develop an interview 
design. As has been noted in the past, all interviews should 
result in a report and all reports will be circulated by VFL. 

D. Public Relations 

1. Next Steps 

Paula Berman Cohen will continue the process of interviewing 
key professionals and will put together a detailed proposal on 

Assignment communication strategy. She will work closely with AJN, HLZ 
and MLM on this process. 

-
Assignment 

Assignment 

2. It was suggested that this group work with PBC to: 

a. determine milestone events 
b. develop specific communication pieces 
c. develop a work plan 
d. prioritize the work plan 

It was suggested that the milestone events should include 
meetings at which Commission presentations should be made and 
opportunities which result from these meetings. An example 
would be a paragraph to go in the CJF summary of the April 
quarterly meeting. Any presentation to a group should be 
followed up with a letter or other communication. 

AJN will follow up with Henry Hecker at JWB and Frank Strauss '" P'"'~ss 
at CJF regarding follow up to the meetings of April 9 and 10. 

E. Letter to Commissioners 

AJN will draft a letter to go to commissioners during the month of 
April. It will include an indication that they may expect to hear Uo~~ 
from staff regarding a one -on-one meeting. 

VI. General Discussion 

It was noted that the senior policy advisors have responded positively 
to the concept of the implementation mechanism and that many feel that 
it will be important to have a strong report to accompany this. It was 
suggested that a small team be initiated to begin work on the final 

Assignment report. AJN and HLZ will prepare a memo to indicate background f.t~rot~f~ 
materials necessary and a timetable to follow in beginning work on the f 

final report. 
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VII. 

One specific recommendation, which comes from Sara Lee, is that we se) 
up a task force on personnel to analyze the field. The first step i n tvo+t? 
accomplishing this would be to find someone to organize the data 
currently available on personnel. 

It was suggested that Steve Hoffman and Herman Stein be added to the 
Commission Steering Committee. AJN will contact them to invite them to Dot\~. 
do so. 

Next Meeting 

T~ f'1 w 111 
~+tt~J f /i.. 

The next meeting of the Commission Steering Committee is schedule for 
2:30 p.m. on Tuesday , May 2, 1989. 
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MINUTES: Commission Steering Committee 

DATE OF MEETING: May 2, 1989 

DATE MINUTES ISSUED: May 11, 1989 

PRESENT: Morton L. Mandel, Chairman, Stephen H. Hoffman, 
Arthur J. Naparstek, Herman D. Stein, Henry L. Zucker 
Virginia F. Levi (Sec ' y) 

-- ---------- --------------------- -- ---------------- ------- ----------- --------

Introduction 

The group was reminded that the purpose of this committee is to manage the 
process of the Commission in a timely way. MLM will serve as chair. AJN 
will chair in MLM absence. AJN and HLZ will prepare the agenda. VFL is 
responsible for follow up. 

I. The minutes and assignments of April 4 and the Master Schedule Control 
were reviewed. The following meeting dates and times were set: 

A. June 8, 4:00-5 : 30 p.m. 

B. July 5, 1:30-3:00 p.m. 

C. August 7' 4:00-5:30 p.m. 

D. September 5' 1:30-3:00 p.m. 

II. Upcoming Meetings 

A. The Steering Committee reviewed a proposed agenda for the May 7 
Commission Planning Group meeting and suggested additions. 

B. A meeting of the Senior Policy Advisors was set for Thursday, 
June 15, 8:30 to 11 :30 a.m. at JWB to debrief following the June 14 
Commission meeting. The Planning Group will meet on Tuesday, 
June 13, 1:30 to 5:30 p.m. at HUG. VFL will confirm these meetings 
with the appropriate people. 

III. Commission Assignments 

The ongoing list of Commission- related assignments to staff was 
reviewed. VFL will update this list and send it to MLM on a weekly 
basis. 
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It was suggested that Berman, Mintz and Yanowitz should become more 
deeply involved in Commission activities. It was suggested that they 
might be added to the Senior Policy Advisors, that they might meet in a 
small group with MLM, or that a dinner meeting might be held prior to 
each Commission meeting to update them on Commission-related 
activities. No conclusion was reached, but it was agreed that this 
topic should be discussed at the next Steering Committee meeting. 

It was agreed that HLZ will serve as point man for contact with local 
federations and that SHH will work closely with him on this. 

IV. Rolling Outline of Final Report 

Joe Reimer's memo of April 28 proposing papers to be prepared for a 
final report was reviewed. This is to be discussed in more detail 
among the Planning Group on May 7 . It was suggested that a vision 
paper might serve as a rationale for the IJE and other mechanisms which 
will make up the implementation component of the Commission's outcome . 

Assignment VFL will distribute a memorandum from M.LM to Seymour Fox listing 
possible outcomes to committee members. 

-
Assignment 
Assignment 

Assignment 

Assignment 

Assignment 

V. Communication/PR Strategy 

It was agreed that the PR Committee should be put on "Hold" and that 
the Commission Steering Committee would oversee PR in the future. A 
section will be added to the Steering Committee factbook on 
communications to include minutes and assignments. AJN will write to 
PR Committee members noting that communication/PR is under way and that 
the committee will be called together again as needed. 

The committee reviewed Paula Berman Cohen ' s memorandum of April 24 
entitled "Communication Strategy: News Media." It was suggested that 
B'nai B'rith and Hadassah be removed from the list of organizations to 
be contacted. It was also suggested that the list of communities to be 
targeted be expanded. HLZ will propose a more complete list. When 
appropriate, articles sent to local community newspapers should profile 
commissioners from those communities. 

The next step with respect to this proposal is to develop a list of 
activities to be undertaken immediately. AJN will work with PBC on 
this. 

A draft for a General Brochure on the Commission has been received and 
will be distributed to members of the Steering Committee who are asked 
to return them to VLF with comments by May 12. 
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MLM indicated that he has been asked to meet with members of the local 
Los Angeles Commission on Jewish Continuity . It was noted that such a 
meeting would be very useful .and MLM was encouraged to schedule it, if 
possible. 

A presentation on Commission .activities has been arranged to occur 
during the CAJE annual meeting to be held August 14 through 17 in 
Seattle. AJN will meet with :Elliott Spack in New York on May 4 to set 
an exact date for the presentation. It was suggested that AJN and 
Alvin Schiff might make a joint presentation. AJN will seek David 
Ariel's. advice on this. 

VI. Next Meeting 

The next meeting of the Commission Steering Committee is scheduled for 
Thursday, June 8 at 4:00 p.m. 



- MINUTES: Commission Steering Committee 

DATE OF MEETING: June 6, 1989 

DATE MINUTES ISSUED: June 9, 1989 

PRESENT: Morton L. Mandel, Chairman, Seymour Fox, 
Arthur J. Naparstek, Joseph Reimer, Her.man D. Stein, 
Henry L. Zucker, Virginia F. Levi (Sec'y) 

COPY TO: Stephen H. Hoffman 

· ----- --------------- --- -- ------- -------- -- ------------------------- ---------- --

I. The minutes of May 2, 1989, were reviewed. 

II. How to increase the level of involvement of Berman, Mintz , and Yanowit z 
in the Commission was discussed. It was suggested chat Mill i nvite the 
three to a dinner meeting on Tuesday, June 13, in order co review plans 
for the June 14 meeting. Mil{ will check his calendar and let VFL know if 

Assignment this is to occur. If so, VFL will call the three and invite them to 

-
Assignment 

Assignment 

III. 

attend. 

All open assignments relating to the Commission were reviewed. 

It was agreed that VFL will call all commissioners who have indicated 
their intention to attend the June 14 Commission meeting in order to 
confirm attendance. 

IV. Status of preparations for June 14 Commission meeting: 

A. Physical Space 

The Committee reviewed three possible setups for the meeting at 
Hebrew Union College. It was agreed that the best arrangement is one 
which keeps all commissioners on the Con£erence Level throughout the 
entire day. VFL will call Linda Robinson at HU~ to confirm this 
preference and to discuss details. 

f 
J 
" 
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The following agenda was agreed upon for the June 14 Commission 
meeting: 

1. Plenary (10 - 11 a.m.) 

a. Chairman's introduction [15 minutes] 

b. Progress report [25 minutes] 

c. Discussion [20 minutes] 

2. Discussion groups--session 1 (11:00 a.m. - 12:30 p.m.) 

Group A--Plenary Room 

3. 

4. 

5. 

Chair: Bronfman 
Co-Chair: Yanowitz 

Group B--Adjoining Room 
Chair: Ritz 
Co-Chair: Mintz 

Group C--Lounge 
Chair: Hirschhorn 
Co-Chair: Berman 

Commission lunch--dining room (12:30 - 1:30 p.m.) 

Discussion groups--session 2 (1:30 - 2:30 p.m.) 

Plenary session (2:30 - 4:00 p.m.) 
a. Summary - question and answer 
b. Concl uding comment--Dr. Alfred Gottschalk 

C. Briefing of Chairs and Co-Chairs 

A document entitled "Some Questions for Discussion" was reviewed and 
Assignment revisions were recommended. It was agreed that HDS would redraft the 

document to include an introductory paragraph, a list of proposed 
questions, and some explanation of each question. This document is 
to be distributed to each participant in a group discussion and, with 
a cover sheet, to each group chair and co-chair. The issues to be 
included are: 

l. Suggested approach to the community 

2. Suggested approach to personnel 

3. How do personnel and community serve programs? 

4. Relationship between local and national action 
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5. 

6. 

Community action sites: demonstration and diffusion 

What data gathering and research do we need? 

7. How might we move from the Commission to implementation? 

D. MLM's Introductory Remarks 

Page 3 

In setting the tone for the day, MLM's introductory remarks should 
include the following points: 

1. Confirm that improving conditions in the areas of personnel and 
community is a pre-condition to enhancing our ability to deal 
with programs . 

2 . We expect that one outcome of the Commission will be to help set 
an agenda for philanthropy in Jewish education for the next 
decade. We anticipate generating a list of ideas and taking the 
first steps toward implementing them. 

3. The background materials prepared for this meeting represent 
where we are in the areas of personnel and community at this 
time. The document reflects interviews held with virtually all 
commissioners. It is our intent to do a rewrite based on the 
ideas expressed at today's meeting . The next step is a fuller 
paper on the subject. 

4. Commissioners have encouraged us to move toward demonstration and 
implementation. [Perhaps by the end of the meeting we will have 
reached consensus to proceed in these areas.] 

E. Assignment to Discussion Groups 

Assignments were made to the discussion groups as follows: 

Group A Group B Group C 

Chair: Bronfman Ritz Hirschhorn 
Co-Chair: Yanowitz Mintz Berman 
Community: Zucker Hoffman Hiller 
Personnel : Fox Reimer Hochstein 

Colman Arnow Ackerman 
Elkin *Eizenstat Bieler 
Evans Green Corson 
Gottschalk Ingall Field 
Maryles Lainer Greenberg 
Pollack Lee Lamm 
Rosenthal Lookstein Lipset 
Shapiro Ratner *Loup 
Tishman Schorsch Melton 
Twersky Schiff 

* We have since learned that they will not be attending. 
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- The chairs and co-chairs of the three groups will be seated at the 
"head table." During the 2:30 to 4:00 p.m. plenum, each chair will 
be asked to report on the suggestions and questions raised in his 
group and will offer members of the group an opportunity to add any 
points. All three reports will be made before any discussion is 
held. 

-

V. Agenda for June 13 and June 15 Senior Policy Advisor's Meetings 

At the 1:30 p.m. meeting on Tuesday, June 13 at HUG, Senior Policy 
Advisors will be asked to discuss the following: 

A. Detailed review of June 14 agenda 

B. Desired outcomes of meeting 

C. Assignment of Policy Advisors to discussion groups 

At the meeting of Senior Policy Advisors scheduled for 8:30 a.m. on 
Thursday, June 15, at JWB, the agenda will include the following: 

A. Did we achieve desired outcomes? 

B. A discussion of next steps to include review of a paper to be 
prepared by JR detailing proposals for the commissioning of papers 
for a final report. 

C. What are the outcomes we want to achieve by June, 1990? 

1. What will it take to accomplish these outcomes? 

2. What is the order of importance of these desired outcomes? 

3. Which should we pursue? 

Management Team 

It was suggested that the Planning Group and Steering Committee be 
merged. Members of this single group are to incl ude the following: 
Morton L. Mandel, Chairman, Seymour Fox, Annette Hochstein , Stephen 
Hoffman, Virginia Levi (Sec"y), Arthur Naparstek, Joseph Reimer, Herman 
Stein, Henry L. Zucker. 

This group, to be called the Commission Steering Committee, will meet 
every three to four weeks. A schedule was set through September as 
follows: 

Wednesday, July 5, 1:30 - 5:00 p.m. 

Tuesday, August 8, 1:30 - 5 : 00 p.m. 

Tuesday, September 5, 1:30 - 5:00 p.m. 
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It was suggested that October 4 may be too soon for the fourth Commission 
meeting . An alternative date of November 8 was proposed. VFL will check 
with the UJA/Federation and, if the date is free, with the critical 
commissioners so that, if acceptable, this date can be announced on 
June 14 . (Note: The call has since been made and the date is not 
available.) \ ' 

VII. Final Report: 

-
Assignment 

A memorandum prepared by Joe Reimer proposing steps necessary to develop 
a final report was discussed. It was noted that:, if an outcome of t:he 
Commission is t:o create an agenda for philanthropy in Jewish education, 
the purpose of a final report: is t:o create a road map t:o be followed in 
t:he implementation of this agenda. 

There was general agreement with the concept of moving ahead on a final 
report. The first: step in commissioning papers is to write a charge 
which could be given to the writer of each paper outlining areas to be 

Covered in that paper. Each charge would be reviewed by the Steering ) 

Committee before being presented to the writer. This would be followed 
by inviting a writer to submit an outline of a proposed paper. This 
outline would be reviewed by the Steering Committee and/or an editorial 
board which would be appointed to respond to the outline and, later, t:o 
the paper in order to guarantee the quality of the product. The concept 
of appointing panels to advise and react to the work of writers in a 
specific area was left open. 

It was agreed that JR will draft a new paper on the final report to be 
presented and discussed by Senior Policy Advisors on June 15. It is 
anticipated that the group will review proposed paper topics , proposed 
writers, and proposed drafters of t:he charges. 
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MINUTES: Commission Steering Committee 

DATE OF MEETING: July 5, 1989 

DATE MINUTES ISSUED: July 12, 1989 

PRESENT: Morton L. Mandel, Chairman, Stephen H. Hoffman, 
Joseph Reimer, Herman D. Stein, Henry L. Zucker, 
Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein, Arthur J. Naparstek 

I. The minutes of June 6, 1989, were reviewed. 

II. All open assignments were reviewed. 

A. It was agreed that the process of debriefing commissioners should 
occur by August 1 . The debriefing of Daniel Shapiro was assigned to 
MLM. 

B. VFL will send reminders of assignments on a weekly basis and will see 
that these are followed up with bi-weekly telephone calls to ensure 
that assignments are being carried out. 

III. Final Report 

The proposed outline for a final report submitted by Seymour Fox and 
Annette Hochstein was reviewed in detail. 

It was suggested that, in putting the report in context, we might comment 
on a commitment to Jewish education as a newly emerging unifying force. 
The Holocaust served this function for earlier generations, followed by 
the creation of the State of Israel. As we move further in time from 
those events, Jewish education must emerge as a means of unifying North 
American Jews for Jewish continuity. 

The group responded favorably to the general structure and outline for 
the final report. Suggestions and comments related to specific aspects 
of the outline: 

A. Communit;y Structure 

It was suggested that Joe Reimer be the author of this section, which 
would deal with a growing relationship between synagogues and 
federations. A rabbi might cre asked to write a paper on the 
congregational perspective. 
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B. Community Funding 

It was suggested that this section focus on the current funding 
situation, noting our awareness that suggested change will be 
costly. We are cautioned not to project specific costs or the 
specific sources of funds. 

Recommendations about increased funding for Jewish education might be 
considered for a paper on implementation rather than community . 

C. Personnel 

1. Retention 

2. 

It was noted that the outline lacks a heading for retention. It 
may be that the section on building the profession should 
incorporate retention. However, it was suggested that a separate 
section on retention be considered. 

Building the Profession 

It was suggested that there is not a single profession within 
Jewish education and that a review of this area be divided into 
two sections, one on formal education professionals and a second 
on informal education professionals. The overall goal is that 
every Jewish educator have an opportunity for growth and 
maturation in his or her particular profession. 

It was suggested that Woocber and Rotman be asked to take the 
lead in writing or identifying authors and people to serve on a 
panel to review this section of the report. 

IV. Future Meetings 

The following meetings were tentatively scheduled, pending review with SF 
and AH (later, confirmed): 

A. Commission Steering Committee 

Wednesday, August 9, 3:00 - 6:00 p.m. 
Tuesday, September 5, 1:30 - 5:00 p.m. 
Thursday, October 5, 1:30 - 5:00 p.m. 
Monday, November 6, 1: 30 - 5:00 p.m. 

These meetings are all scheduled to take place at Premier in 
Cleveland. 
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Commission Steering Committee 
July 5, 1989 

B. Senior Policy Advisors 

Sunday, July 30, 1 :00 - 5:00 p .m. 
Thursday, August 24, 10:30 a.m. - 5:00 p.m. 

Both meetings will be in Cleveland. 

C. Fourth Commission Meeting 

Page 3 

October 24 and October 26 are being held by the UJA/Federation while 
we check with critical commissioners and staff. (Later: October 24 
was selected . ) 

V. Research Design 

The proposed research design was accepted in principle with the caution 
that time may not permit all of the steps listed. It was noted that it 
is desirable that some of the papers be ready for review by commissioners 
at the October meeting while others could be presented in February. 

The r esearch design will be a primary agenda item for the July 30 meeting 
of the Senior Policy Advisors. By that time it is anticipated that SF 
and AH will have fleshed out the outline of the final report and 
identified potential authors and panels of experts. 

The process for developing papers was suggested as follows: 

l. Select author and panel of experts for each paper. 

2. Author prepares a first draft for critique by the panel. 

3. Author prepares a redraft for critique by Senior Policy Advisors. 

4. A redraft is prepared for review by commissioners at the October or 
February meeting. 

The research design includes three seminars for researchers and senior 
experts. It was felt that panels of experts could preclude the need for 
some of these seminars and help to move the process along more quickly. 

It was suggested that the names of the members of the panel reviewing 
each topic be published i n the f i nal r eport to make clear the extent of 
review and support for each section. 

VI. Commission Outreach 

A. CAJE Presentation Plans 

It was noted that Sara Lee will be asked to serve as the Commission' s 
liaison with CAJE for the August 15 meeting and beyond . 
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A proposal from Fox and Hochstein suggesting that workshops at CAJE 
be organized around option paper topics was received favorably. It 
was suggested that this proposal be presented to Sara Lee by HLZ and, 
if she agrees, that she be asked to discuss it with Elliot Spack. 
(Later: Seymour Fox suggests that Annette Hochstein make initial 
contact with Spack for a sense of his reaction to the concept. Still 
later: Sara Lee believes proposal is impractical, because program is 
already too full.) 

It was also noted that SF had agreed to write a first draft of Mill's 
remarks to be made to the CAJE plenary session on August 15. The 
draft will then be reviewed by JR and S. Lee for their suggestions. 

It was suggested that the Commission presentation at the CAJE meeting 
be publicized in some way by CAJE. HLZ will pursue this with Sara 
Lee. 

B. November GA Meeting 

HLZ will talk with Carmi Schwartz about a presentation on the 
Commission to take place during the CJF meeting scheduled for mid 
November in Cincinnati . 

C. Presentation to Bureau Direc tors 

VFL will call J. Woocher for feedback on his recent meeting with 
bureau directors and for his advice on who should make a presentation 
at their November meeting. The purpose of this presentation will be 
to report on the outcomes of the October Commission meeting. 

D. Articles for Publication 

It was suggested that a summary of the topics and authors of papers 
for the final report be sent to the commissioners prior to the 
October Commission meeting. The same information could then be 
released to the Jewish media for publ ication immediately following 
the October meeting. 

E. Outreach to JESNA and JWB 

This is a topic to be considered in more detail in the future. It 
was suggested that Mill consider attending a JESNA Board meeting to 
discuss Commission-related matters. 

VII. Hillel Representation 

We have received a letter from Barry Schrage suggesting that Hillel be 
represented on the Commission. It was noted that both Corson and Lipset 
have also been encouraging more direct involvement of an organization 
representing the college age. 
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Page 5 

It was suggested that Hillel involvement is important, but that it might 
be best accomplished by appointing Richard Joel, Hillel International 
Director, to serve on the panel for the personnel paper. 

It was also suggested that the denominations should be involved on 
panels. 

HLZ and VFL will draft a response from MLM to Barry Schrage. It will be 
noted that we agree with the importance of college age representation 
and that we are considering ways to involve a Hillel representative in 
the research and writing process. 

VIII. Good and Welfare 

Questions were raised about the number of people we anticipate training 
for entry into the field of Jewish education. HDS will call Don 
Feldstein at the CJF Personnel Department to get details on the current 
needs in the area of personnel. 

It was announced that the Jewish Community Federation has agreed to loan 
Mark Gurvis to us for up to 50 percent of his time to assist in the 
Commission management process. 
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Of THIS Rlh IOI A fUIICl10IUI. SCHEIIUI.E 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

ORIGINATOR 

DESCRIPTION 

Meet with Schorsch, Lamm and Gottschalk 
to develop a mechanism to involve the 
denominations, along with AR or JW. 

Arrange for Premier's PR representative to 
work with Paula Berman Cohen in estab­
lishing contacts with the New York Times 
and the Wall Street Journal. 

Consider calling Herschel Blumberg and Paul 
Berger to interest Moment in the Commission. 

Contact assigned commissioners for f ollow 
up to June 14 meeting. 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 
Daniel Shapiro 

Meet with Michael Albanese, HLZ and VFL 
to discuss developing monthly trend report 
and to discuss Commission budget. 

Consider a trip to the west coast to meet 
with the local LA commission. 

Convene foundation and federation 
representatives , with HLZ. 

Mandel Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 7/12/89 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/30/89 9/1/89 

3/30/89 TBD 

3/30/89 TBD 

6/15/89 8/1/89 

4/4/89 TBD 

5/7/89 TBD 

6/15/89 10/1/89 

COMPl.£TED 
OR REMOVED 

DATE 
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Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Mandel Assignments - Page 2 

ORIGINATOR 

NO. DESCRIPTION 

8. Identify commissioners who may have areas 
of special competence and recommend that 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
expertise. 

9. Consider attending a JESNA Board meeting 
to discuss Commission. 

10 . Hold meeting with Twersky. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

DATE 7 /12/89 

DATE 
ASSIGNED 
STARTED 

6/15/89 

7/5/89 

2/9/89 

DUE DATE 

7/30/89 

TBD 

11/ 1/89 

COMPLETED 
OR REMOVED 

DATE 
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• ACTIVE PRQjECTS FUNCTION Commission on Jewish Education in NA 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Naparstek Assignments 

73890 (ll[V, 10/IMI) PRINTED fl ti.SA 

ORIGINATOR VFL DATE 7/12/89 
ASSIGNED DATE COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Contact assigned commissioners for follow AJN 6/15/89 8/1/89 
up to June 14 meeting. 

Mandell Berman 
Stuart Eizenstat 
Matthew Maryles 
Peggy Tishman 
Bennett Yanowitz 
Alvin Schiff 
Haskell Lookstein 
Ronald Appelby 
Henry Koschitzky 
Lionel Schipper 
Donald Mintz 
Charles Ratner 

. 
-
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or THIS R>III fOI a RIIICJ10IW. satUllllE 

D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 

NO. 

1. 

2. 

3. 

5. 

6. 

73a90 (REIi. 10/96) PIINT!D t< U.S.,. 

ORIGINATOR 

DESCRIPTION 

Prepare proposal for implementation 
mechanism (IJE). 

Prepare outline for a vision paper. 
(Part of IJE mission statement) 

Contact assigned commissioners for follow 
up to June 14 meet ing. 

Mona Ackerman 
David Arnow 
Charles Bronfman 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Seymour Martin Lipset 
Florence Melton 
Isadore Twersky 
Sara Lee 
Robert Loup 

Involve commissioners ident ifi ed by staff 
in preparing or reacting to reports in 
their areas of expertise . 

Draft MI.M's presentation to 8/ 15 CAJE 
group in consultation with S. Lee and JR. 

Fox Assignments 

VFL 

PRIORITY 

TP 

SP 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 7 /12/89 

DATE 
ASSIGNED DUE DATE 
STARTED 

2/9/89 8/ 1/89 

2/9/89 TBD 

6/15/89 8/1/89 

6/15/ 89 

7/5/89 7/30/8S 

COMPLETED I 
OR REMOVED I 

DATE 
I 
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Of THIS fOlllll IOa A fUNCll0M. SCIIEDUU 

D ACTIVE PROiECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to June 14 meeting. 

Morton Mandel 
Esther Leah Ritz 
Norman Lamm 
Ismar Schorsch (done) 

Extract assignments from meeting tapes. 

Identify commissioners who may have areas 
of special competence and recommend t hat 
SF ask their involvement in preparing or 
reacting to reports in t he i r areas of 
expertise. 

Hochstein Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

DATE 7/12/89 

DATE 
ASSIGNED 
STARTED 

6/15/89 

DUE DATE 

8/1/89 

6/15/89 7/24/89 

6/15/89 7/30/89 

COMPLETEO 
OR REMOVED 

DATE 
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• ACTIVE PROjECTS FUNCTION Commission on Jewish Education in NA • RAW MATERIAL 
SUBJECT /OBJECTIVE D FUNCTIONAL SCHEDULE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

7Jl90 lll[V. 10/111 _.-rm IN US.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to June 14 meeting. 

John Colman 
Maurice Corson 
Eli Evans 
Robert Hiller 

Develop a plan for follow up to federation­
related meetings at which Commission 
presentations occur. 

Work with C. Schwartz to ensure that 
Commission reports are on agendas of 
groups he convenes or reports to. 

Coordinate development of a PR plan 
through 1990. 

See that planning group considers 
holding periodic meetings of 
Commission after 6/90 to monitor IJE. 

Identify commissioners who may have areas 
of special competence and recommend that 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
expertise. 

Contact Carmi Schwartz to discuss how 
Commission should be featured at GA. 

Work with S. Lee on encouraging CAJE to 
publicize Commission presentation to 
their group. 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 7 /12/89 

DATE 
ASSIGNED 
STARTED 

6/15/89 

4/3/89 

DUE DATE 

8/1/89 

6/30/8S 

5/7/89 ongoing 

7/5/89 ongoing 

5/7/89 TBD 

6/15/89 7 /30/85 

7/5/89 8/24/84 

7/5/89 8/15/8< 

COMPl.£TEO 
OR REMOVED 

DATE 
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Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Reimer Assignments 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

Irwin Field 
Mark Lainer 
Arthur Green 
Jack Bieler 
Josh Elkin 
Carol Ingall 
Harold Schulweis 
Isaiah Zeldin 

2. Identify commissioners who may have areas 
of special competence and recommend that 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
expertise. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JR 

JR 

DATE 7 /12/89 

0-'TE 
-'$SIGNED 
STAATED 

6/15/89 

6/15/89 

8/1/89 

7/30/SS 

COMPl.fTED 
OR REMOVED 

OAT£ 
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• ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
• RAW MATERIAL 

SUBJECT /OBJECTIVE • FUNCTIONAL SCHEDULE Rotman Assignments 
73ltlO IIIO. ICI/III _,.m I< U.U 

ORIGINATOR VFL DATE 7/12/89 

ASSIGNED DATE COMPUTED 
NO. OESCR!PTION PRIORfTY TO ASSIGNED OUEDATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Identify commissioners who may have areas AR 6/15/89 7/30/8' 
of special competence and recommend that 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
expertise. 

. 
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m--.-..aau Rll-•---1/f'IIIIS-,_l~meaI 

D ACT,VE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

ORIGINATOR 

DESCRIPTION 

Contact assigned com.missioners for follow 
up to June 14 meeting. 

David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 

Identify commissioners who may have areas 
of special competence and recommend that 
SF ask their involvement in preparing or 
reacting to reports in their areas of 
expertise. 

Yoocher Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITW..S) 

JW 

JW 

DATE 7 /12/89 

DATE 
ASSIGNID 
STARTED 

6/15/89 

6/15/89 

DUE DATE 

8/1/89 

7 /30/8< 

COMPLETED 
OR REMOVED 

OA1'£ 
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• ASSIGNMENTS 

E--IIIJC'f•U -~••mama Of ____ ...._:iaea( 

• ACTIVE PROJ°ECTS FUNCTION Commission on Jewish Educati on in NA 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

l. 

2. 

3. 

4. 

ORIGINATOR 

Follow procedure for scheduling Commission 
meetings for 2/14/90 and 6/13/90. 

Send reminders of assignments, including 
suggested topics for follow-up meetings 
with commissioners. 

Call J. Woocher for feedback on recent 
meeting with bureau directors and advice 
on who should meet with burear directors 
in November. 

Draft Mill response to B. Schrage letter, 
with HLZ. 

Levi Assignments 

VFL DATE 7/12/89 

PRIORITY 
ASSIGNm 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNm 
STARTED 

5/7/89 

7/5/89 

7/5/89 

7/5/89 

DUE DATE 

8/15/8' 

7 /20/8< 

7 /20/8< 

7 /24/8C 

COMPl.ETED 
OR REMOVED 

DATE 
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• ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
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D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Stein Assignments 

73890 !MV. 10(86) ,u;rro., u.s.A 
ORIGINATOR VFL DATE 7/12/89 

ASSIGNED DATE COMPl.£TED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Call Don Feldstein of CJF Personnel HDS 7/5/89 7/28/89 
Department for details on current 
needs in area of personnel. 

. 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Mandel Assignments 
7J8!lO tlltv. 10/Ml l'!IINTID " U.$.A. 

ORIGINATOR 

NO. DESCRIPTION 

1. Meet with Schorsch, Lamm and Gottschalk 
to develop a mechanism to involve the 
denominations, along with AR or JW. 

2. Arrange for Premier's PR representative to 
work with Paula Berman Cohen in estab-
lishing contacts with the New York Times 
and the Wall Street Journal. 

3. Consider calling Herschel Blumberg and Paul 
Berger to interest Moment in the Commission. 

4. Contact assigned commissioners for follow 
up to June 14 meeting. 

Max Fisher 
Joseph Gruss 
Ludwig Jesselson 

i -.ifv 'rl I, .. 

5. Meet with Michael Albanese and~ to 
discuss developing monthly trend report 
and to discuss Commission budget. 

6. Consider a trip to the west coast to meet 
with commissioners, the local LA com.mis-
sion, and make CAJE presentat ion. 

J/1 • 
,,..,,,. 

r ._,., ~ I M f :,ew..vr.v.•~ 

7. Convene foundation and federation 
representatives, with HLZ. 

VFL 

PRIORITY 

. -
-=-.Cf• l,J 

ASSIGNED 
TO 

(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

)rlr--

MLM 

DATE 
ASSIGNED 
STARTED 

3/30/89 

3/30/89 

3/30/89 

6/15/89 

4/4/89 

5/7/89 

6/15/89 

DATE 6/28/89 

DUE DATE 

9/1/89 

TBD 

TBD 

~\ I 

TBD 

7/1/89 

,0/1 

COMPLETED 
OR REMOVED 

DATE 

d}t 
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• ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

73890 (MY. 10186) -CD .. u.s.A 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to June 14 meeting. 

Mandell Berman 
Stuart Eizenstat 
Matthew Maryles 
Peggy Tishman 
Bennett Yanowitz 
Alvin Schiff 
Haskell Lookstein 
Ronald Appelby 
Henry Koschitzky 
Lionel Schipper 
Donald Mintz 
Charles Ratner 

Draft paper listing the rationale for 
any implementation mechaniS,m. Circulate 
to planning group for input. 

Work with planning group on developing 
and ranking list of commissioners whom 
MLM should try to see personally. 

See that planning group considers 
if/when (after 6/14) to arrange a meeting 
of funders. 

See that planning group considers 
holding periodic meetings of 
Commission after 6/90 to monitor IJE. 

Naparstek Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

AJN 

AJN 

AJN 

DATE 6/28/89 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

6/15/89 ~ / 1 

5/7/89 

5/7/89 

5/7/89 

5/7/89 

TBD 

6/30/8' ~ 

6/15/8< ~ 

~ r1. '?.• ,~l,.lt1 

TBD 
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7J890 (fltv. 10/NI PRINT[D"' U.U 

ORIGINATOR 

NO. DESCRIPTION 

1 . 

-

Prepare proposal for implementation 
mechanism (IJE). 

I 2. Convene meeting of MLM with Twersky, 
~ ~---+--lrl.- ·-pse t , heads of 4 seminax:io6 , SR o~ AW-:-

( -

( -

3. 

4. 

Prepare outline for a vision paper. 
(Part of IJE mission statement) 

Contact assigned commissioners for follow 
up to June 14 meeting. 

Mona Ackerman 
David Arnow 
Charles Bronfman ~ 
Lester Crown 
Alfred Gottschalk 
David Hirschhorn 
Seymour Martin Lipset 
Florence Melton 
Isadore Twersky 
Sara Lee 
Robert Loup ., 

.I J t. 
Identify commissioners who wish 4:e be­
lIIQJ:e dee:pl;y involoe~ ask their 
invol vement in preparing, r eports in . 
their areas of expertise.'-- "1/lf../ -t,.* 
Suggest a date for the fourth 
Commission meeting. 

Fox Assignments 

VFL 

PRIORITY 

TP 

SP 

SP 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DATE 6/28/89 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/9/89 8/1/89 

2/9/89 

2/9/89 TBD 

6/15/89 

COMPLETED 
OR REMOVE[ 

DATE 

(J -

SF 

r t;_._L 
6/ 15/89 

SF 6/15/89 7/1/89 ;;;~;,: f 
"? /a..1. 
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oFTHIS - ,oe a RJIICTIIIIIM. sam1uu: 

Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Hochstein Assignments 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

Morton Mandel 
Esther Leah Ritz 
Norman Lamm 
Ismar Schorsch✓ 

2. Extract assignments from meeting tapes. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

6/15/89 

6/15/89 

DATE 6/28/89 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

John Colman 
Maurice Corson 
Eli Evans 
Robert Hiller 

2. Develop a plan for follow up to federation-
related meetings at which Commission 
presentations occur . 

3. Work with C. Schwartz to ensure that 
Commission reports are on agendas of 
groups he convenes or reports to. 

~;t!l.!!~~iv p be ~ arte~ 
4. 

P roac. 

fl+~[ A ~ 
~ VY'\ ~,q~. 

f(L~ 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
START£0 

6/15/89 

4/3/89 

5/7/89 

5/2/89 

DATE 6/28/89 

DUE DATE 

6/30/89 

ongoing 

6/30/89 

COMPLETED 
OR REMOVED 

DATE 

'" frt1ee>; 

:Jii, 
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o PREMoeR INOUSTRIAL. COR.,ORATION 

• ASSIGNMENTS 

SEE IIAM5Dl8IT - POIJCT NO. I.S 
FOi - OIi Tit£ COltll.El10II 

Of THIS RIIII RJI A fUIICTIOIUI. StHEOUU 

• ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 (Rtv. lo.-86) PIIINTCD IN USA 

ORIGINATOR 

NO. OESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

Irwin Field 
Mark Lainer 
Arthur Green 
Jack Bieler 
Josh Elkin 
Carol Ingall 
Harold Schulweis 
Isaiah Zeldin 

\ Consult with Senior Policy Advisors on 
- --1Japers for final r.eport. 

~A' ,v 
4. Consult with~ team of researchers to 

begin to explore available data . 

5. Meet with Fox and Hochstein in Israel 
t o r evi ew' the concept of the final 

' re ort. 
_.,,,,. 

Reimer Assignments 

VFL DATE 6/28/89 

PRIORITY 

/ 

ASSIGNED 
TO 

(INITIALS) 

JR 

JR 

JR 

JR 

OATE 
ASSIGNED 
STARTED 

6/15/89 

6/15/89 

6/15/89 

6/15/89 

DUE DATE 

7/15/89 

7/15/8< 

COMPLETEO 
OR REMOVED 

OATE 

LJ.-
L!,;( 
~ 

v:t 
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0 P"4EM1E" INOUST>"IAI. CO.,.PO"ATION 

• ASSIGNMENTS 

sa ~Elfr IWIUM. PIJUC'I IIO. ll 
FOi SUIDWIIES OIi M COlll'UTIOII 

OF TIIIS RJIII FOIi A fVIICTlOIIAl SCH£11Ul£ 

• ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

NO. 

1. 

7J890 (R!V. lo,96) NINTEO .. II.SA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioner for follow 
up to June 14 meeting: 

Daniel Shapiro - OJ'-.../'-Mf ~ VA L •IV\ 

Rotman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 
ASSIGNED 
STARTED 

6/15/89 

DATE 6/28/89 

DUE DATE 
COMPl£TED 

OR REMOVED 
DATE 
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0 P REMIER IN O U STAIAL COAPOAATION 

D ASSIGNMENTS 

sa: - IWIUAI. KlJCI' IIO. 1.5 
IOI QJIDllMD OIi Tit( COIUl£TIOII 

Of TltC$ fOall fOa A RINCTIOIIAl SCHEDULE 

D ACTIVE PROJECTS FUNCTION Commi ssi on on Jewish Education in NA 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJ ECTIVE W'oocher Assignments 

73890 (R(Y. 10/86) PIIINTCD IN U.5.A. 

ORIGINATOR VFL DATE 6/ 28/ 89 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact ass i gned commi ssioners for follow JW' 6/ 15/89 
up to June 14 meeting. 

David Dubin 
Irving Greenberg 
Lester Pol lack 
Harriet Rosenthal 



-

( -

I 

\ -

0 P .. EMIE .. INOUSTRIA L COAPO .. ATION 

D ASSIGNMENTS 

st£ II.WSOIOO IWIUAl PUIC'f IIQ. l.S 
RMI QJIDllJIIES OIi Ill!: COIIIUTIOII 

or TIii$ FO«II re« A RIIICTIOIIAl SCll£llUI.£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

73'90 (Rtv. IQ.086) PRINTtl> .. U.S... 

ORIGINATOR 

NO. DESCRIPTION 

1. 

3. 

4 . 

Follow procedure for scheduling Commission 
meetings for 2/14/90 and 6/13/90. 

Work with-Senior Poli cy Advisors to 
develop a list of assignments generated 

\ ~ c~mmissioners at the 6/14 Commissi?n­
vmeeting. 

Distribute assignments to Senior Pol i cy 
/{civisors. 

Extract list of key commissioners 
from notes of Senior Policy Advisors' 
meeting and place on file. 

Levi Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

DATE 6/28/89 

DATE 
ASSIGNED 
STARTED 

5/7/89 

6/15/89 

DUE DATE 

7/15/8S 

COMPLETED 
OR REMOVED 

DATE 

6/15/89 ~1/20/s< ~ 

6/15/89 6/30/8< Done 
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0 <>l'IE MIER INOUSTRIAL CORDC,R ATtON 

l!:l ASSIGNMENTS 

S([ IIAIIAG(ll[HT IIAIIUAl NllJCT NO, LS 
FOi QIIOWNES OIi Tit( (Olj ruT10II 

Of nus FOIIII fOI A IUIICIIOIW. lOtCDUU 

• ACTIVE PROJECTS FUNCTION COMMISSION STEERING COMMITTEE 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

s. 

6. 

ORIGINATOR 

DESCRIPTION 

Consider inviting Berman, Mintz, and 
Yanowitz to a dinner meeting on Tuesday, 
June 13, to review June 14 meeting. 

Call commissioners to confirm 
attendance for June 14 meeting. 

Finalize meeting arrangements. 

Redraft the document "Some Questions 
for Discussion" to include introductory 
paragraph, list of proposed questions, 
and explanation of each question. 

Prepare paper detailing proposals for 
the commissioning of papers for a 
final report for presentation at the 
June 15 Senior Policy Advisor's 
meeting. 

Check with the UJA/Federation to see if 
November 8 is available for the next 
Commission meeting. 

ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

MLM 

VFL 

VFL 

HDS 

JR 

VFL 

DATE 
ASSIGNED 
STARTED 

6/6/86 

6/6/ 89 

6/6/ 89 

6/6/89 

6/6/89 

6/6/89 

DATE June 6, 1989 

DUE DATE 
COMPlETEO 
ORREMOVEO I 

DATE 

6/9/89 Removed 

6/8/89 Done 

6/12/89 Done 

6/7/89 Done 

6/ 12/89 

6/8/89 Done 

I 

I 



.. 

0 PR• MIBR INOU8TF"AL CORPORATION 

rn ASSIGNMENTS 

SU IWUtGlllOIT IWIUAL l'OUC'f IIO. LS 
RMI QIIDWIIO 011 IHl COlll'lmOII 

Of lltlS Rlllll RMI • fUIICIIOIUl SCllfllUt[ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COMMISSION STEERING COMMITTEE - D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

• 5. 

6. 

7. 

8. 

9. 

10. 

11. 

- 12. 

73890tll(V 10/961 PRINlCO"' USA 

ORIGINATOR Virginia F. Levi 

DESCRIPTION 

Recommend to MLM schedule of regional 
meetings for after the June Commission 
meeting. 

Work with PBC and HLZ to put together 
a proposal on communication strategy for 
Mill approval. This includes determining 
milestone events, developing communication 
pieces, developing a work plan and 
prioritizing the work plan. 

Develop list of PR activities to be 
undertaken immediately - with PBC. 

Follow up with Henry Hecker at JWB and 
Frank Strauss at CJF regarding follow up to 
meetings of April 9 and 10 . 

Develop list of papers to be commissioned 
and timetable for final report and circulatE 
to planning group for feedback. 

Confirm June meetings with Planning Group 
and Senior Policy Advisors. 

Distribute MLM memo of 4/13 on possible 
Commission outcomes to Planning Group 
members. 

Add section on PR to Steering Committee 
factbook. 

Write to PR Committee members to put 
future meetings on hold. 

Draft list of communities to be targeted 
in PR approach. 

Distribute draft of General Brochure on 
Commission to Steering Committee members 
and get comments. 

Consider meeting with local Los Angeles 
Commission. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

AJN 

AJN 

AJN 

VFL 

VFL 

VFL 

AJN 

HLZ 

VFL 

MLM 

DATE 
ASSIGNED 
STARTED 

4/4/89 

4/4/89 

5/2/89 

4/4/89 

4/4/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

DATE 5/2/89 

DUE DATE 

TBD 

COMPLETED 
ORR£MDVEO 

DATE 

5/1/89 In proces 

6/1/89 tin procesi 

4/21/89 11:n proces: 

6/15/89 OCn proces~ 

5/15/89 Done 

5/5/89 Done 

5/31/89 Done 

5/8/89 Done 

6/1/89 

5/12/89 !Done, 
tbeing 
redrafteci 

7/1/89 In proces 
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D ASSIGNMENTS 

UPDATE 
Ml-tltll'l --f'CllJa OIQ I ) 

fo,t - .. IOI( C:OWO\lllOII 
e, ltlG f o,tlO f ell I """°- too(Mt 

D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commlsslon on Jcwlsh Educac ion in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Handel Ass lgnmc n cs 

NO. 

l. 

2. 

3. 

4. 

s. 

6 . 

7. 

8. 

,....,fill("• 1~,,._.,,o .. vsA 
ORIGINATOR 

OCSCRIPIION 

Meet wi t h Schorsch, Lamlll and Gottschalk 
to develop a mechanism to i nvolve the 
denominat i ons, along with AR or JW. 

Arrange for Premier's PR representative to 
work with Paula Berman Cohen in estab­
lishing contacts with the New York Times 
and the Wall Street Jour nal . 

Consider ·calling Herschel Blumberg and Paul 
Berger to interest Homent in the Comroission. 

Contact assigned commissioners individually 
prior to June 14 meeting. 

Max Fisher - 01' 
Joseph Gruss - 7 

Ludwig Jesselson - -

Mee t with Michael Albanese and AJN to 
discuss developing monthly trend report 
and to discuss Commission budget. 

Consider a trip to the wes t coast to meet 
with commissioners, che local LA commis­
s ion, and make CAJE presentacion. 

Invite appropriate commissioners to chair 
group meetings; AJN to draft l etter. 

Invite group co-chairs; AJN to draft l etter. 

VFL 

MIORITY 
ASSIGN(O 

to 
(INITIALS) 

MUi 

MUi 

MUi 

MUi 

MUi 

Hl..M 

MUi 

Ml..M 

OAIC 
ASSIGNCO 
STARICO 

3/30/89 

3/30/89 

3/30/89 

3/30/89 

4/4/89 

S/7/89 

S/7/89 

S/7/89 

OAT( S/10/89 

OVCOATC 
COMM.Cl(O 

OR R(MOVCl 
OAI( 

·TSD n!rJ 
f»/1/89- "1•j 

..,..~D 
~;,r; 89-

5/31/89 

-rE_]' ,,,.,,89 

7/1/89 

'"{o •" 
t~u·s 

5/25/89 Do r\ -e. 

5/25/89 Do"'~ 

89 
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0 -t'!"-E .. ""°'-'S"""' COn<"O<'A~ON 

• ASSIGNMENTS 

IU - •lff -f'CluCT IIO U 
,.. _ • M COll,uno,, 

., - -• ftll a ""'CnOMt ll)COUU 

• 0 ACTIVE PROJECTS FUNCTION Commission on JeYlsh Educacion in NJ\ 
• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

4. 

S. 

7. 

7...,fll(Y 1°'96J"""'tl0.,_US4 

ORIGINATOR 

OCSCR1PTION 

Drafc pos1c1on desc r ipcion for head 
of implementation mechanism. 

Contacc assigned collll'Qissioners individually 
prior co June 14 meecing . 

Mande ll Berman - 4/28 J 
Stuarc Eizcns cat - ~ '-\.,eJ .. le. 
Macchew Karyles - 5/3 
Peggy Tishman - 5/4 
Bennect Yanowicz - oloW\-L 
Alvin Schiff - 5/3 
llaskell Looks tein 5/4 
Ronald Appelby 5/1 
Henry Koschitzky 
Lionel Schipper 5/1 
Donald Mintz - clot\L. 
Charles Ratner- clo111f.. 

~ork wich PBC and HLZ co put together 
a proposal on communication stracegy for 
Ml.M approval. This includes determining 
milescone events, developing communication 
pieces , and developing and prioritizing a 
work plan. 

Follow up with llenry llecker at J\JB and 
Frank Strauss at CJF r egarding follow up co 
meetings of April 9 and 10. 

Develop list of papers co be commissioned 
and timetable (or final report and 
circulate co Planning Group for feedback. 

Naparscek Assignments 

VFL 

~IOR1TY 

TP 

ASSICNCO 
TO 

(INITIALS) 

A.IN 

AJN 

A.IN 

AJN 

AJN 

A.IN 

DATE 5/10/89 
OATC 

ASSICNCO 
STARTCO 

OUCOATC 
COMl't.Cl(O 

OR RCMOVCC 
OAIC 

2/9/89 

3/30/89 

/89 

4/4/89 

TBD In proc 
~ ~.> 

5/5/89 

~~ 
5/15/8 ~~ 

p<~5 

4/4/89 4/21/89 l • i p1 o 
~ 

Do 1o1 ,e_ 

4/4/89 6/15/8 1~ 
pt"t1', (!J$ 
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D ASSIGNMENTS 

IU IIUllQtO(lff - NUCT IIO. U 
rotCIICICllllO O. IIC~ 

et IIOII - " f'N • ~ ICNIOUU' 

D ACTIVE PROJECTS 
I - D RAW MATERIAL 

FUNCTION ComJUission on Jewish Educacion in NA 

( 

D FUNCTIONAL SCHEDULE 
SUOJECT /OBJECTIVE 

NO. 

8 . 

9. 

10. 

(}ft" 

12. 

13. 

14. 

15. 

ORIGINATOR 

OCSCRIPTION 

Develop list of PR activities to be 
undertaken immediately - wich PBC . 

Seek advice of D. Ariel on.-aS'IC½-W! 
A. 

Draft paper listing eRd explaining 
wsi.o assumptioos ::n<IP.£~ implementa­
tioc...wit:h.z&f :ane ,\II. Circulate to 
planing group for input. 

~­
~" 

Wor.Jc with CJFJ JESNA, and JWB pros to 
nsure thac their lay le~rs re.main ./ 

engaged in Commissio~ceedings. 

Work with Rotman & \Joocher to ensure 
chat Comm·ssion reports are on agendas 
of gx:oups they convene or report to. 

Draft statement on relationship of 
Commission to JWB 6, J_,,ESNA, with AR 

-and JW, for review by planning group. 

Work with planning group on developing 
and ranking list of commissioners whom 
MI...M should try co see personally. 

Review reports on commissioner interviews 
with input from SF, AH, HDS, and HLZ and 
draft MI...M introduction for 6/14 mee ting. 

Naparstek Asslcnmencs 

Vf'L 

PRIOfflTY 
ASSlGNCO 

TO 
(INITIAt.S) 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

DATE S/10/89 

OAfC 
ASSICNCO 
STARTCO 

OU( OAf( 
COMl'l Cf CO 

ORRCMOY(O 
OAI( 

5/2/89 6/1/89 Oo t\ C-

5/7/89 

5/7/89 

T8D 
5/7/89' oAeoiAe 

5/7/89 6/13/8 

S/7/89 6/30/8 

5/7/89 5/31/8 

·~ 

~ ~,· 
I 
I 

pfo C.t>S..S I 
I 

I 
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0 -C"""C" INOU1t'r- Con<'OQAYON 

D ASSIGNMENTS 

• .. , --'" -~ IOQ. u ,.. --a .. !IC~ 
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- D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Educ:ttion in NI\ 

( 

( 

D FUNCTIONAL SCHEDULE 
SUBJECT /08JECTfVE 

NO. 

16 . 

17. 

18 . 

19 . 

20. 

21. 

22. 

ORIGINATOR 

OCSCRIPTION 

Draft letter from Hut to appropriate 
commissioners asking them to chair group 
meetings. 

Kake follow-up phone call t o Hut i nvitation 
to potent i a l group chairs. 

Draft lette r from Hut inviting group 
co-chairs. 

Suggest and, after approval, invite the 
most appropriate r esource people and 
recorders for group meetings, with 111..Z. 

Develop grid indicating assignments 
and timetable for preparing 
participants in 6/14 meeting, with VFL . 

See that planning group considers 
if/when (after 6/14) to arrange a meetine 
of funders. 

See that planning group considers 
holding periodic meetings of 
Commission after 6/90 to monitor IJE. 

Naparstek Assignments 

VFL 

PRIORITY 
ASSICNto 

TO 
(INITIAlS) 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

OAl( 
ASSICNC:0 
STARlC:O 

S/7/89 

S/7/89 

5/7/89 

S/7/89 

5/7/89 

5/7/89 

5/7/89 

r,,ee 3 

OAT[ 5/10/89 

OUCOAl( 
C0Ml'\.OCC 

OR RCMOV(I 
OAT( 

5/22/89 Vo"~ 

S/31/89 Do"'e. 

5/22/8S }&.\ 
proc~s 

5/22/89 '"" f /'t1C ~>} 

6/15/89 

TBD 



o-MleA ONOVST-A4. COAl'Oft .. TON 

• ASSIGNMENTS 

If( .....ci(IO(IR-,.._c, tlCI. U ----~ ---•-•"""'--ouu 

- • ACTIVE PROJECTS FUNCTION Commission on Jc\l{sh Educat:ion in NI\ 

• 

• RAW MATERIAL 
• FUNCTIONAL SCHEDULE 

SUBJECT /OBJECTIVE 

NO. 

l. 

2. 

3 . 

4. 

5. 

6. 

7. 

8 

9. 

ORIGINATOR 

OCSCRIPflON 

Prepare proposal for implemcnt:atlon 
mechanism ( IJE) . 

Convene meeting of HI..H vith Twersky, 
Lipsec, heads of 4 seminaries, SF or AH . 

Redraft option paper on personnel in 
light of implementation proposals and 
outline of final report. 

Prepare outline for a vision paper. 
(Part of IJE mission statement) 

Contact assigned commissioners individually 
prior to June 14 meeting . 

Mona Ackerman - S/S 
David Arnow - 5/S 
Charles Bronfman - S/4 
Lester Crown - 5/8 
Alfred Gottschalk - 4/7 
David Hirschhorn - 5/3 
Seymour Marcin Lipset - 4/5 
Florence Helton - S/8 
Isadore Twersky - 5/4 
Sara Lee - 4/2 
Robert: Loup - to be done by phone 

Prepare background papers for 6/14 meeting . 

Draft discussion guide for use at group 
meetings, wi th AH, to be mailed no later 
than June l. 

Draft letter on content and agenda of 
6/14 meeting co be mailed by 6/2, with J\11 . 

Fox Asslgnmcnt:s 

Vfl. 

PfltORlfY 

TP 

SP 

SP 

SP 

ASSICN(O 
TO 

(INITIAlSI 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE S/10/89 

OAT( 
ASSICNCO 
S TARTCO 

2/9/89 

2/9/89 

2/9/89 

OU(OATC 

TBD 

COMl'\.ClCO 
OR RCMOVCO 

OAT( 

S/22/89 Do"~ 

-nu-
219 /8 9 -&,'H7109 

3/30/89 

4/7/89 

S/7/89 

5/7/89 

5/5/89 

5/22/8 

6/1/89 1\1\ 
proc.~s,> 
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D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Commlssion on Jewish Educncion in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

ORIGINATOR 

OCSCRtPTIOH 

Contacc assigned commissioners individually 
prior to June 14 meeting. 

Morcon Mandel 
Escher Leah Ritz - ""'rf5-S/1. I 
Norman Lamm - 4/5 
Ismar Schorsch - 4/5 

llochsccln Assi&runcncs 

VFL OAT[ 5/10/89 

ASSICN(O 
TO 

(INITIALS) 

All 

OAT( 
" SSIGNCO 
S1"Rt(O 

3/30/89 

OU(O"'C 

5/5/89 

COMl'lCJCO 
ORR(MOV(C 

OAT( 



( 

0 -CMtC .. INOUOT'_,.._ COA-AT'ON 

D ASSIGNMENTS 

--,--"'°" .._Nll,c\'9Q,1.j 
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D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION Comml sslon on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

S. 

7. 

8. 

ORIGINATOR 

OCSCR1PTION 

Redraft option p aper on community i n 
l ight of implementation p r oposal s and 
outline of final report. 

Contact assigned commissioners individually 
prior to June 14 meeting. 

Joh n Colman - 5/3 
Maurice Corson - after 5/8 -~ 
Eli Evans• 5/11 
Robert Hiller - ~/1 

Develop a plan for follow up to federation­
related meet~ngs at: which Commission 
presentations occur. 

~ork with C. Schwartz to ensure that 
Commission reports arc on agendas of 
groups he convenes or reports to. 

Draft statcmen~ on relationship of 
Commission to CJR, with CS for review 
by planning gr?up. 

d ar 

~ork with J. Fox on rev1s1ons of paper on 
local initiatives and decide whether or 
not to distribute to commissioners. 

Draft list of communities to be targeted 
in PR approach. 

Zucker Assienment:s 

VfL 

SP 

ASSICNCO 
TO 

(INITIALS) 

IILZ 

HLZ 

llLZ 

llLZ 

llU 

IIU 

IILZ 

OAT( 
ASSICN(O 
STAIH(O 

DATE S/10/89 

OU( OAT( 
COMPlCTCO 

OR RCMOVCO 
OAT( 

2/9/89 5/22/89 Do1o1 < 

3/30/89 

4/3/89 

-S/25/8 

'" 6/1/89 I''"' ~,JJ 

5/7/89 oneoine 

5/7 /89 6/13/8 

S/7/89 s;19/89 DoV\e.. 

S/2/89 6/1/89 I"" 
prote s 5 
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- D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Educacion in NA 

• 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

4 . 

ORIGINATOR 

OCSCRIPllON 

Draft a t hought piece on al ternative 
scenarios for final report to be 
reviewed by internal staff and distributed 
co senior policy advisors . 

Contact assigned commissioners individually 
prior to June 14 meeting. 

Irwin Field - 5/1 
Mark Laine r - 5/1 
Arthur Green ·- 4/24 
Jack Bieler - 4/25 
Josh Elkin 
Carol Ingall - 4/25 
Harold Sc hulweis - 5/1 
Isaiah Zeldin - 5/l 

Outline approach to com111issioning papers, 
including proposing editorial boards and 
potencial auchors, on the following copies: 

State of che Field 
Organizacional or Institutional Ana l ysis 
of the Fiel d 

Jewish Conci nuicy and Jewish Education 
Besc Praccices 
Enhancing Opcion Papers on Personnel and 

Community 

Send criti que of J. Fox paper on local 
initiatives co IILZ . 

l\ 5. ~~ outline for J+I..Kmeetings wi th 
I '---- Schorsc~d Gottschalk· ,.review 

with SF and AJN. 

Re i mer Assignments 

VFL OATE S/10/89 

PRIORITY 
ASSIC NCO 

TO 
(INITIALS) 

JR 

JR 

J R 

JR 

JR -

OAT( 
ASSICN(O 
SlAlU(O 

3/30/89 

3/30/89 

4/7/89 

5/7/89 

.-
5/7/89 

OU(OAl( 

TBD 

5/5/89 

COMl'l.(1(0 
011 A(M()V(l 

OAT( 

5/12/8< Do., .._ ~ 
8e1t'lf 
( f! VI ~ .J 

5/15/8< 'Do 11 ~ 

5/26/8~ ----



,. 

0 - EMM!!A tNOUS'rA""'- COA<"O"IAT'ION 

D ASSIGNMENTS 

Kl .....::Cll(llt -fOU:T IG. U -~- .... ~ ----·~--,: 
- D ACTIVE PROJECTS FUNCTION Commission on J e wish Education in NA 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Rotman Assignments 

)'""°(ll('W I OIM,f,.._.1lD .,.. U1.A 

ORIGINATOR VFL DATE S/10/89 

ASSICNCD OAT( COMl'lOCO 
NO. OCSCRIPTION PR10RITY TO ASSICNC0 OUC0AT( OR R(MOV(0 

(INITIALS) STARTCO OAT( 

l. Contact assigned collllllissioner individually AR 3/30/89 5/5/89 Do~t. 
prior to June 14 meeting: 

Daniel Shapiro - 4/27/89 

( 

\ 



( 

o-MOC .. ONOU.,._..._ COAC>QAA1'0N 

D ASSIGNMENTS 

IIU ....«llllff -.Nut'T IIQ.U - -•"'C-.uno. 
ef M ,_. - t ~ ICNtOUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Comn1ission on J c1.1ish Educacion in NA 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

l. 

4. 

-

)Nto~ IOIIM,f,...-tlO•UIA 

ORIGINATOR 

OCSCfllPTION 

Concacc assigned commissioners individually 
prior to June 14 meeting. 

David Dubin - 4/25 
Irving Greenberg - 4/28 
Lester Pollack - scheduled for 5/25 ...-' 
Harriet Rosenthal - 5/4 

Prepare lisc of critical groups and 
players within denominacions and 
send to AJN. 

\Joochcr Assignmcncs 

VFL 

ASSfCN(O 
TO 

(INITIAlS) 

J\J 

J\.1 

OAT( S/10/89 
OAT( 

ASSICNCO 
STAATCO 

OUC OAfC 
COMl'\.CT(O 

Off R(MOvrn 
OAT( 

3/30/89 S/S/89 

3/30/89 s;12;s9 Do ~ (. 



( 

\ 

o--A INOUSTA•- COn-AT,O,,, 

D ASSIGNMENTS 

en .....c<wcia -~ • u 
""CMIC1-a .. tlC COWU1IOol ., _ ........ • ~ -...u 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jevish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

3. 

4. 

5. 

ORIGINATOR 

OCSClltPTION 

Confirm June meetings vith Planning Group 
and Senior Policy Advisors. 

Add section on PR co Steering Committee 
faccbook. 

Distribute draft of General Brochure on 
Commission co Steering Committee members 
and get comments. 

Deve lop list of commissioners noc 
planning co attend 6/14 meeting and 
work with "counselors" co develop plan 
to encourage attendance. 

Follow procedure for schedulin& Commiss ion 
meetings for 2/14/90 and 6/13/90. 

Levi Assignments 

VFL CATE 5/10/89 

ASSICNCD 
TO 

(INU~S) 

VFL 

VFL 

VFL 

VFL 

VFL 

OAT( 
ASSICNCO 
STAIITCO 

5/2/89 

5/2/89 

5/2/89 

5/7/89 

5/7/89 

OUCOATC 
COMPlClCO 

OIi IICMOV(O 
OAT( 

5/15/8< Do.,,(. 

5/31/8< Do ,,t.. 

5/12/8• D:>.., t.. . 
I 

"~'"'1 ,~J,. r1~J 

5/22/8C I.., 
f(ot.~,, 

6/9/89 /k. 
f'''- e~> 



0 ~ ........... INOU8TA""4 CORPOAAT,ON 

• ASSIGNMENTS 
• ACTIVE PROJECTS 
• RAW MATERIAL 

FUNCTION 

l(('"'°""ll(IIT-fGUallO..U 
NI CNIOJIIO .. IIC-.,_ 

Of IMIS fOell toe I ~ IOl(laU 

Commission on Jewish Education in NA 

• FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Assignme nts re 6/14 Preparations 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

8. 

9. 

10. 

J>t'tOc,ll(V l~,...fl0 .,. US4 

ORIGINATOR 

O(SCAIPTION 

Meet with Charles Bronfman to review 
discussion guide and prepare him to 
serve as group chair. 

Meet with David Hirschhorn to review 
discussion guide and prepare him to 
serve as group chair. 

Meet with Esther Leah Ritz to review 
discussion guide and prepare her to 
serve as group chair. 

Talk with Bill Berman about his role 
as co-chair. Review discussion guide. 

Talk with Don Min tz about his role 
as co-chair. Review discussion guide. 

Talk with Bennett Yanowitz about his role 
as co-chair. Review discussion guide. 

Invite Alfred Gottschalk to give D'var 
Torah at conclusion of meeting. 

Talk with Bob Hiller about his role as 
community "expert." 

Recommend final list of community and 
Personnel experts and ensure that all 
have been invited and are aware of their 
responsibi"ties . 

Recommend recorders and ensure that all 
have been invited and a r e aware of their 
responsibilities. 

VFL 

MIORIIY 
ASSICNCO 

TO 
(INITIALS) 

SF 

SF 

AH 

AJN 

AJN 

AJN 

MU1 

IILZ 

AJN 

AJN 

OAI( 
ASSICNCO 
START CO 

S/7/89 

S/7/89 

S/7/89 

S/7/89 

S/7/89 

5/7/89 

5/7/89 

S/7/89 

5/7/89 

DATE 6/2/89 

OUC OAT( 
COMPlCTCO 

OR A( MOVCO 
OAT( 

I 
I 

6/13/89 >c.~ul ... fJ: 

6/13/89 

G/13/89 

6/13/89 

6/7/89 

G/7/89 



0 PQEM<eA tN0U9TAt...._ COA<>OAA'hON 

lxJ ASSIGNMENTS 

ll( ILWIQ'.IIOIT - fOUCY 1111. u 
- QICMlMO .. Ill( COWU1lilll 

o.- ncs ,.,.., rot a ""'°-IOICIIUI.( 

D ACTIVE PROJECTS 
Al RAW MATERIAL 

FUNCTION COMMISSION STEERING COMMITTEE 

~ FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ASSIGNMENTS 

NO. 

1. 

3. 

4. 

5. 

(_ •· 
7. 

8. 

10 . 

11. 

12 . 

., 

ORIGINATOR Virginia F. Levi 

OCSCRIPfl()N 

Place items listed under Notes in a 
section call General Principles . 

PRIORIIY 
ASStCNCO 

TO 
(INlfllllS) 

VFL 

Meet wfth Micha;/1 lbanese to discuss / "-m.M 
oeveloping mont trend repoif. '-- AJN"' 

_./ 

Release meeting room space at Jewish 
National Fund. 

Visit the AJC and the 92nd Street Y 
to determine if it is an appropriate 
meeting place. 

Contact the UJA to reserve meeting room 
space for October 4 and 11. 

Call invitees to MLM dinner on April 9 to 
encourage their attendance. 

Meet with HLZ and VFL to discuss follow up 
of April 9 dinner meeting. 

Recommend to MLM schedule of regional 
meetings for after the June Commission 
meeting. 

Develop a chart listing commissioners and 
their contact persons, and a second chart 
listing senior policy advisors and 
commissioners assigned to each. 

Develop an interview design with AJN, AH 
and JR. 

Work with AJN and HLZ on process of 
interviewing counselors, and put together 
a proposal on communication strategy for 
MLM approval . This includes determining 
milestone events, developing communication 
pieces, developing a work plan and 
prioritizing the work plan. 

VFL 

AJN 

VFL 

AJN 
HLZ 

AJN 

AJN 

VFL 

SF 

PBC 

DAT( 4/4/89 

OAI( 
ASSICN(O 
Sf ARICO 

OU( OAT( 
COMl'l(f(O 
OR RCMOVCO 

OAf( 

4/4/89 4/15/89 Done 

5/T)lc89 

4/4/89 4/14/89 Done 

4/4/89 4/7/89 Done 

4/4/89 4/7/89 Done 

4/4/89 4/7/89 Done 

4/4/89 4/18/89 I~ fro,e S 

4/4/89 TBD --
4/4/89 4/14/89 Done 

4/4/89 4/20/8 )~~ 

4/4/89 5/1/8 /., pfk 



0 PREM<ER INOUSTAIAt. COAPO<>AT,ON 

IXJ ASSIGNMENTS 

Pae 2 
SU IUIICIIOIT ~ NIUC1' 110. 1.5 

All Qll>WIIQ OIi Ill( co.u11D11 
Of TlllS !Obi All I AIIICTIOIUl SCIOUtf 

: ~ ACTIVE PROJECTS 
~ RAW MATERIAL 

FUNCTION COMMISSION STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ASSIGNMENTS 
T>e90~(V IO/a61 ..... fCOINUSA 

ORIGINATOR Virginia F. Levi 

NO. 

13 . 

14. 

15 . 

16. 

(. 

-

DESCRIPTION 

Follow up with Henry Hecker at JWB and 
Frank Strauss at CJF regarding follow up to 
meetings of April 9 and 10. 

Draft a letter to commissioners regarding a 
one-on-one meeting . 

Prepare a memo to propose background 
materials and timetable for final report, 
with HLZ. 

Invite Steve Hoffman and Herman Stein to 
join Commission Steering Committee. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

AJN 

AJN 

DATE 4/4/89 

DATE 
ASSIGN[O 
STARTED 

OUE OAT[ 
COMPLCTEO 

ORREMOVEO 
OAT[ 

4/4/89 4/21/89 ,~ '""'·'~ 

4/4/89 4/20/89 Done 

4/4/89 5/1/89 \~ f roc.e' :J 

4/4/89 4/5/89 Done 



I(( IWIM:(IIOl'I MAMUI. '1ltJCf IIO. U 
Rlt CUC)QJOIQ OIi THC eoouuno,, 

OI n«s roow roe a ni11a- t01COUU: al ASSIGNMENTS 

- • ACTIVE PROJECTS 
W i::1 RAW MATERIAL 

FUNCTION COMMISS CON STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUOJ CC T /OBJECTIVE ASSIGNMENTS 
PJ1"C) pt(V 1°'1161 ,,...,.H(O.,. U \.t, ---------- --··----

ORIGINATOR Virginia F. Levi 

NO. 

l. 

2. 

3. 

4. 

6. 

-

OCSCHll'IION 

Develop assignment list by person and 
by function and post on office wall-­
to be updated regularly . 

Send list of commissioners to MU1, AJN, 
and HLZ with space for comments and a 
plan for contact. 

Suggest plan for commissioner contact 
on list provided and return to VFL. 

Work with Ken Kristoff and Mike Cole to 
develop a format for a chart of accounts. 

Add section for financial reports to 
Commission Steering Committee book. 

Redesign commissioner contact follow-up 
sheet co be reviewed by committee members. 

PRIORIIY 
ASSIGN(O 

10 
(INIIIAlS) 

VFL 

VFL 

MU1/ 
AJN/ 
HLZ 

AJN/ 
VFL 

VFL 

MU1 

-------------
DATE 3/15/89 

OAI( 
ASSIGN(O 
SIARl(O 

OU( OAI( 
COMl'\.( l (l) 
OR R(MOV(O 

OAI( 

3/15/89 3/20/89 Done 

3/15/89 3/21/89 Do.-, e.. 

3/15/89 3/28/89 'lb I\ -<-

3/15/89 3/29/89 first 
~ t-t (+ 0,, t. 

3/15/89 4/3/89 ~ 

3/15/89 3/17/89 Done 



COMMISSI ON. JEWISH EDUCATION IN NORTH AMERICA -1989 1990 

ELEMENT MAR APR MAY JUNE JULY AUG SEPT OCT NOV DEC JAN FEB MAR 

1. 3/15 4/4 5/2 6/6 7/5 8/8 9/5 
Steering Committee 4:00 1:30 2 :30 3:00 1:30 1:30 1:30 

2. J@~~ 6/13 8/10 
Senior Policy Advisors 6/15 10-4 

3. 2/14 
Commission. 9:30-4:00 6/14 10/4 (Tent . 1 

4, 

5. 

6. 

1. 

8. 

9. 

10. 

11. 

12. 

13, 

14, 

15·. 

16, 

17. 

18 . 

19. 

20. 



- TO: Commission File 
NAMC 

FROM: Virginia F, Levi 
NAMI 

DATE: 6/22/89 
REPLYING TO 

0[PAA1'M[N 'T /PI..AN l" LOC.A1t0N OC PAA I Mr NI / PLAN I Lt U,.A 1 ION YOUR MEMO OF: ___ _ 

SUBJECT: KEY COMMISSIONERS 

At the Senior Policy Advisors meeting of June 15, 1989 , the following 
commissioners were identified as "key" to Commission progress: 

.,.Ackerman 
Arnow 
Berman 
Bronfman 
Crown 

Evans 
Fisher 

vGottschalk 
..Green 
vGruss 

Hiller 
Hirschhorn 
Koschitzky 
Lainer 
Lamm 

vLipset 
Maryles 
Melton 
Mintz 

,Pollack 

Ratner 
Ritz 

..-Schorsch 
--"I'wersky 
Yanowitz 

Special efforts should be made to ensure that these people attend Commission 
meetings and are consulted on areas of interest to them. 

72752 (8/81) PRI NTED IN U.S. A. 
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7/3/89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Commissioner 

Mona Ackerman 

Ronald Appleby 

David Arnow 

Mandell Berman 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson 

Henry Koschitzky 

Assigned to 

SF 

AJN 

SF 

AJN 

JR 

SF 

HLZ 

HLZ 

SF 

J\J 

AJN 

JR 

SF 

JR 

SF 

JR 

JY 

MLM 

HLZ 

SF 

JR 

MLM 

AJN 

Scheduled Interviewed Report In 

X 



-
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7/3/ 89 

Commission on Jewish Education in North America 
Interview Checklist 

Follow-up to Commission Meeting of 6/14/89 

Commissioner Assigned to 

JR 

Scheduled Interviewed Report In 

Mark Lainer 

Norman Lamm 

Sara Lee 

AH 

SF 

Seymour Martin Lipset SF 

Haskel Lookstein 

Robert Loup 

Morton Mandel 

Matthew Maryles 

Florence Melton 

Donald Mintz 

Lester Pollack 

Charles Ratner 

Esther Leah Ritz 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsch 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tish.man 

Isadore Twersky 

Bennett Yanowitz 

Isaiah Zeldin 

AJN 

SF 

AH 

AJN 

SF 

AJN 

J\l 

AJN 

AH 

J w' 

AJN 

AH 

JR 

AJN 

AR 

AJN 

SF 

AJN 

JR 

X 

X X X 



-
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4/13/89 

Commissioner Interview Assignments 

Sr. Policy Advisor 

David Ariel 

Seymour Fox 

Annette Hochstein 

Stephen Hoffman 

Morton Mandel 

Arthur Naparstek 

Commissioner 

none 

Mona Ackerman 
David Arnow 
Charles Bronfman 
Lester Crown 
Eli Evans 
Charles Ratner 
Alfred Gottschalk 
David Hirschhorn 
Seymour Martin Lipset 
Isadore Twersky 
Sara Lee 

Ludwig Jesselson 
Morton Mandel 
Florence Melton 
Esther Leah Ritz 
Norman Lamm 
Ismar Schorsch 

none 

Max Fisher 
Joseph Gruss 

Ronald Appleby 
Mandell Berman 
Stuart Eizenstat 
Henry Koschitzky 
Haskell Lookstein 
Matthew Maryles 
Donald Mintz 
Alvin Schiff 
Lionel Schipper 
Peggy Tishman 
Bennett Yanowitz 



Sr. Policy Advisor 

Joseph Reimer -
Arthur Rotman 

Carmi Schwartz 

Herman Stein 

Jonathan Woocher 

Henry Zucker 

• 

• 

' 
Commissioner 

Irwin Field 
Mark Lainer 
Robert Loup 
Arthur Green 
Jack Bieler 
Josh Elkin 
Carol Ingall 
Harold Schulweis 
Isaiah Zeldin 

Daniel Shapiro 

none 

none 

David Dubin 
Irving Greenberg 
Lester Pollack 
Harriet Rosenthal 

John Colman 
Maurice Corson 
Robert Hiller 



4/6/89 

- COMMISSION STEERING COMMITTEE 

GENERAL PRINCIPLES 

1. Commissioners should be actively engaged in the work of the Commission. 

2. All working ideas from minutes and tapes of meetings should be listed and ranked 
by the planning group to determine which ones to pursue. The list should be added 
to continually. 

3. We should address the individual interests of commissioners while pursuing our 
main thrusts. 

4. 

5. 

6. -

All commissioners are welcome to communicate through letters, mailings, etc., but 
the office will not circulate these communications. 

Staff should send all commissioner debriefing summaries to VFL for circulation to 
the Planning Group. All meetings should result in a written summary which can be 
circulated. 

A file of all Commission-related correspondence will be maintained by VFL and 
circulated to the Planning Group. 
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0 PRl!Mlel'I INOU!ITRIAL CORPORATION 

D ASSIGNMENTS 

SU IIAIMCOIOII' - fOUC'f IICl. U 
RIii CUIDQMQ OIi TN( COIIIIU!IOII 

Of THIS fOIII JOI I lllllC1'l0IUl IICIIOIUI( 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

7M90 (ll(V 10/96) """f[D IN USA 

ORIGINATOR 

NO. DESCRIPTION 

1. Develop a series of targeted mailings to 
CJF "big 30" execs and chairs on 
Commission progress, wit h PBC. 

2. Consider use of CJF satellite network to 
communicate with federation execs and lay 
leaders. 

3. Consider series of presentations for CJF 
GA meeting in Cincinnati - 11/89. 

4. Begin to plan for BDF meeting prior to GA 
11/89 . 

5. Develop strategy of mailings to Bureau 
Directors between now and 11/89. 

6. Prepare article of 2,000-3,000 words for 
Council for Jewish Education journal to 
be published by 11/89. 

7. Develop full press kit and send to targeted 
publications. 

8. Consider preparing pieces on individual 
commissioners for use in their local 
publications. 

9. Coordinate review and revision of draft 
for general brochure. 

Communications Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

AJN 

TBD 

PBC 

AJN 

AJN 

DATE 6/30/89 

DATE 
ASSIGNED 
STARTED 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

DUE DATE 

6/30/]C 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 

In 
Process 

In 
Process 

I 
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June 22, 1989 
J)j } . 

Mr. Morton Mandel 

, · 
/ t ! 

Premier Industrial Foundations 
4500 Eucl i d Avenue 
Cleveland, OH 44103 

Dear Mort : 

__ ... 
, . 

This letter is a report of my meeting with the representatives 
of CAJE held on Monday, June 19. It was an excellent meeting 
in which all of us worked diligently to develop the best 
possible structure for your participation in the forthcoming 
CAJE conference. The proposal which follows is for your 
consideration, and we hope you will find it both comfortable 
and challenging. 

The evening of Tuesday, August 15 will be dedicated to a 
conversation between the Commission on Jewish Education in 
North America and the participants in the 14th annual CAJE 
conference in Seattle. We propose that the conversation take 
place in a three-part program over the course of the evening. 

Part I - A presentation by you and two other Commission 
members to a plenum. You would make the major presentation, 
lasting about 30-40 minutes, covering the following topics: 

1) A reflection on who you are, your involvement in the 
Jewish communal world, and your current interest in 
Jewish education. 

2) Your rationale for convening this commission and your 
hopes for its achievements. 

3) The issues and concerns 
identified to date , with 
concern with personnel. 

that the 
particular 

Commission 
emphasis on 

has 
the 

4) Your hopes for what can be learned f rorn the CAJE 
conference participants in terms of the personnel issue . 

,i , . 

• " It • t• l l I 

v -----·--
✓ 

__ .. . 



- Mr. Morton Mandel 
Page two 
June 22, 1989 

,. 

After your presentation two other commissione rs would reflect 
briefly ( 5-7 minutes) on their per~pective on the personnel 
issue. our ad hoc committee suggests that Joshua Elkin, a 
practitioner, be one of the panelists and that a woman be the 
other. Since so many Jewish edlucators are women, it is 
important to have a woman presenter. The committee offers two 
possibilities for your consideration. The first is to invite 
Esther Leah Ritz to present on this panel , and her 
presentation offe rs another lay perspective. The other 
suggestion, encouraged by Annette and Art in subsequent 
telephone conversations, is that I be the other panelist. If 
that is your wish I will arrange to be present at the 
conference for the program, since I do not depart for Europe 
until Friday, August 18. 

Part II (1 hour) - The conference participants will be divided 
into discussion groups according to the roles they occupy in 
Jewish education (i.e. day school teacher , s upplementary 
school principa l, early childhood educator, etc.). In these 
groups they will fill out a brief questionnaire, to be 
pre pared by the CAJE people, which will start them thinking 
about their motivations and issues as Jewish educators. Then 
the discussion will move to a consideration of the following 
questions: 

1) Wha t do you believe it would take to recruit people into 
roles in Jewish education? 

2) What keeps you in the field , and what additiona l forces 
would reinforce your staying? What might l ead you to 
leave the field of Jewish education? What could change 
that situation? 

3) What do y0u need for your task as a J ewish educator, 
especially in the area of continuing education, 
professional growth, etc? What support would be necessary 
for you to t ake advantage of such opportunities? 

4) What do you believe would be the most significant factor 
in making a difference in the personnel issue in J e wish 
education? 

Part III (45 minutes) - The recorders of the discussion groups 
will meet with you and the other commiss i oners to discuss the 
results of the group discussion . In particular, it will be 
important to identify r ecurring themes in many of the groups 
and the responses to question four. 



• 
I . 

-
Mr. Morton Mandel 
Page three 
June 22, 1989 

This final step in the process will afford you and the 
commissioners an opportunity to analyze the suggestions put 
forth by Jewish education practitioners at the conference. 
We would conclude with an attempt at summary. 

This is the program we are suggesting and I would like to 
endorse the proposal enthusiastically. In addition, the CAJE 
representatives hope that you will personally invite all the 
commissioners to attend the CAJE conference and this important 
evening. Not only will the discussions be rich and fruitful , 
but the format of the discussion groups will enable us to 
generate an important data base . If the proposal meets with 
your approval, I would suggest that you communicate your 
agreement to: Mr. Joel Grishaver, Torah Aurah Productions, 
4423 Fruitland Avenue, Los Angeles, CA 90058 , who represents 
CAJE for this program. I would also appreciate your notifying 
him and me about your decision about the other two panelists. 

It has been a pleasure representing you in these 
deliberations, and I am thrilled that this conversation 
between CAJE and the Commission will take place. 

Cordially, 

Sara s. Lee 
Director 
Rhea Hirsch . School of Education 

SSL/fj 

cc: Arthur Naparstek 



0 PREMIER INOUSTFIIAI.. CORPORATION 

D ASSIGNMENTS 

SU 11A1UG0101t -- l'OUCT 110. U 
R>1 CUIDWIIO OIi TN( 00lffUT10II 

OfTIIISFOblR>I A~IClllllUIL 

D ACTIVE PROJECTS 
(- • RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

( 

-

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Communications Assignments 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

ORIGINATOR VFL 

DESCRIPTION 

Work with PBC and HLZ to put together 
a proposal on communication strategy for 
MU1. approval. This includes determining 
milestone events, developing communication 
pieces, and developing and prioritizing a 
work plan. 

Follow up with Henry Hecker at JWB and 
Frank Strauss at CJF regarding follow up to 
meetings of April 9 and 10. 

Clarify list of PR activities to be 
undertaken immediately - with PBC. 

Polish article for August CAJE publica­
tion. 

Develop a series of targeted mailings to 
CJF "big 30" execs and chairs on 
Commission progress, with PBC. 

Consider use of CJF satellite network to 
communicate with federation execs and lay 
leaders. 

Consider series of presentations for CJF 
GA meeting in Cincinnati - 11/89. 

Prepare 300 word article for CJF newsbrief -
due 6/1/89. 

Recommend how Commission might be presented 
in 5/31 JESNA broadcast to Bureau directors. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

AJN 

JR 

AJN 

PBC 

AJN 

DATE 
ASSIGNED 
STARTED 

4/4/89 

DATE 6/5/89 

DUE DATE 
COMPI.ETED 
OR REMOVED 

DATE 

5/15/89 In 
Process 

4/4/89 ~/21/89 Done 

5/2/89 6/1/89 Done 

5/2/89 

5/2/89 

5/2/89 

S/2/89 

5/16/89 Removed 

6/30/79 In 
Process 

TBD 

TBD 

5/31/89 Done 

5/20/89 Done 
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NO. 

10. 

11 . 

12. 

13. 

14. 

( 

15. 

16 . 

17. 

18. 

19. 

-~o. 

ORIGINATOR 

DESCRIPTION 

Prepare article for Trends to be submitted 
by 5/25. 

Draft guest column for Pedagogic Reporter 
by MlM for submission by 7/1/89. 

Begin to plan for BDF meeting prior to GA 
11/89. 

Develop strategy of mailings to Bureau 
Directors between now and 11/89 . 

Consider presentation at annual meeting 
of Jewish Communal Services 6/4-7. 

Prepare article of 2,000 - 3,000 words for 
Counci l for Jewish Education journal to 
~e published by 11/89. 

Consider how to be visible at Federation 
Planners meeting in Israel, 7/89. 

Pevelop full press kit and send to targeted 
publications. 

~onsider preparing pieces on individual 
~ommissioners for use in their local 
publications. 

~oordinate review and revision of draft 
for general brochure. 

Prepare article for JWB Circle to be 
~ubmitted by 6/5/89 . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

PBC 

PBC 

r+..JN 

r+..JN 

tBD 

VN 

l>BC 

VN 

UN 

'BC 

DATE 
ASSIGNED 
STARTED 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

5/2/89 

DATE 6/5/89 

DUE DATE 
COMPLElEO 
OR REMOVED 

DATE 

5/31/89 Done 

6/25/89 n 
l>rocess 

TBD 

TBD 

~/20/89 

IBO 

TBD 

o/9/89 n 
I rocess 

o/5/89 Done 
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Draft For Discussion - September 14, 1988 

THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

SUGGESTED NORMS FOR ALL COMMISSION DOCUMENTS 

At the debriefing sessions following the first Commission meeting, the plannine 
group agreed that it might be useful to set down agreed-upon norms to guide the 
preparation and presentation of all papers to be written for the Commission. 

The following materials are involved: 

a. Documen ts for the Commissioners - e.g. the data p ages for the first 
commission meeting. 

b. Staff research papers - e.g. the background paper on which the data pages 
were based; the personnel document to be prepared for the second meeting: 
the "map" of Jewish education, etc ... 

c. Commissioned research - if and when neede d and decided upon. 

d. Policy papers for the Commissioners. e.g. Summary of interviews ; options' 
paper. 

- e. All future publications of the Commission, e.g. "Be st Practice" document. 

-

Goal 

Our purpose i s to reach agreement, and some amount of uniformity, as to the 
Method by which documents are prepared, the Level of social science thinking 
and research involved, and guidelines for the written presentation of 
documents. 

Rationale 

The need for such agreement arises from two peculiarities of our work: 

** Materials are being prepared by different people in separate and distant 
locations. This makes it har der to ensure adequate communication of 
expectations and of the anticipated depth, reliability, and validity of the 
background work. 

** Ours is a multi-disciplinary endeavor. The unifying factor is the policy 
orientation of the Commission. This requires methodological agreement on the 
use of Social Science research for policy making, and on the applicable 
research norms. l 
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The major challenge facing research for public policy is to strike a correct 
balance between the research needs and the inherent characteristics of the 
decision-making world. Chief amongst these are time limitations (Commissioners 
will not wait to take their decisions); limitations of resources (what arc 
adequate and relevant research parameters); and the need to translate policy 
questions into social science questions - and then to translate social science 
findings back into policy-relevant language. 

Some guidelines 

These guidelines do not presume to relate to the individual methods of 
research, data - gathering, analysis and scientific reporting of the 
researchers. Rather they come to deal with one common aspect of all the 
Commission work. 

1. All materials prepared for the Commission ~ irrespective of their depth or 
breadth - should represent state-of-the-art knowledge. 

2. The use of state-of-the-art methods appropriate to policy-oriented research 
should be encouraged. Polling methods of various kinds (e.g. delphi) 
should be considered - as a means of involving some or all Commissioners 
and various publics in the analytic process and the learning that will lead 
to recommendations. 

3. Every paper prepared should fit within the overall workplan and research 
design for the Commission. 

4. ·The methodology used in the preparation of materials should be disclosed 
preferably before the paper is written - for critique by the planning 
group . 

5. Consultations with the top experts in the various fields of relevance is 
probably our most effective means to overcome the time constraints inherent 
in the Commission work, while maintaining the quality level we seek. In 
order ~o ensure state-of-the-art knowledge, no materials will be circulated 
beyond the planning group before the author has the opportunity to consult 
with experts , either individually or in group meetings. Hopefully, as work 
progresses, a group of experts may be identified for ongoing consultation. 

6. In each case, we will decide who is the relevant audience for the 
document. Documents for the Commissioners must be prepared with the 
following elements in mind: 

* The pluralistic nature of the Commission requires awareness of the diverse 
sensitivities amongst Commissioners. Is the document likely to offend such 
sensitivity? If yes, is it a necessary and worthwhile price to pay? 
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* The presentation should meet the requirement of very intelligent, very busy 
lay-people. 

7. We may decide to allocate oversight responsibility for these various 
elements to different members of the planning group. 

1. There is extensive literature on t hese topics. The following article may 
be useful: 

James Coleman: "Policy Research in the Social Sciences", 1972, General 
Learning Corporation. 



I. 

II. 

III. 

IV. 

V. 

Agenda 
Commission Steering Committee 

July 5, 1989 

Review Steering Committee minutes of June 6, 1989 

Review all open assignments 

Update on steps toward final report 

A. Content 

B. Identification of authors 

C. Process for implementation 

Follow-up contact with commissioners 

A. 

1 

2 

Handout 

5 

Mail minutes and cover letters (announce date , 
for Commission meeting #4) f> ~~~1 ~ 1 "', MA--<-cJ 

t).,, "'-'> ~L£___.,,. 

Assignment 

VFL 

VFL 

JR 

VFL 

B. 

c. 

D. 

Phone calls following r e ceipt of minutes - C& :t;.,,f ),.. 
1 

~,J,41-;~J t ✓ ,.-. .. ~i ..... 
t· '~ ... r ,.,,.-.rJ~'Yj ':.rm ... 

::::::£:s:::~:::.::r:•:i::i::::• p::.:::::~ 0: t•1P~ • T,t ' 
by MLM -~1M.>- ~ .;, ~ ,...,..,.,.,, - r;U\111\ F\ 
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Scheduling of meetings 

A. Fourth Commission meeting 

1. Wed. , Oct . 4 

2. Tues., Wed., or Thurs., Oct. 24-26 

3. Mon., Nov. 13 (Would require Sun. prep 
meeting and Tues. AM follow-up with quick 
departure for some to GA in Cincinnati. 
Consider pre-GA meetings , including bureau 
directors.) 

B. Future meetings of Senior Policy Advisors 

1. Thurs., Aug. 10, 10:00 - 4:00 (tentative) 

C. Future meetings of Steering Committee 

1. Thurs., Aug. 3, 1:30 - 5:00 (cancel Aug. 8) 

2. Tues., Sept. 5, 1:30 - 5:00 

3. October and beyond 

3 HLZ 

\ 



VI. 

VII. 

Commission outreach 

A. Update on CAJE presen tation plans 

B. Consider presence at November GA meeting 

C. Consider presentation to Bureau Directors' 
pre-GA meeting 

D. Articles for several publ ications 

E. Outreach to Federation : Jewish education 
planning committees, Federation planning 
directors, Federation executive directors 
and presidents, CJF 

F. Outreach to JESNA and JWB 

Consider adding a representative of Hillel to 
the Commission 

Tab Assignment 

8 HLZ 

HLZ 




