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NOTES ON MEETING OF MORT MANDEL WITH CONSERVATIVE MOVEMENT
JEW1ISH EDUCATION CABINET -- 1/26/90

Participants:

Dr. Ismar Schorsch, Chancellor, JTSA

Dr. John Ruskay, Vice Chanccllor, JTSA

Dr. Robert Abramson, Dir. of Jewish Ed., United Synagogue of
America

Dr. Paul Friedman, Dir., USY

Dr. Eliot Spiegel, Solomon Schechter Principals Association
Dr. Sheldon Dorff, Natl. Dir, Camp Ramah

Dr. Eduardo Rauch, Co-Director, Melton Research Center
Judith Siegel, Dir. of Education, Jewish Museum

Hirsch Jacobson, President, Jewish Educators Assembly

Dr. Hanan Alexander, University of Judaism

Dr. Aryeh bvavidson, Chair, Dept. of Education, JTSA

Morton L. Mandel
Jonathan Woocher

Dr. Ismar Schorsch chaired the meeting and opened the discussion
by noting the importance of the Commission on Jewish Education in
North America, and the significance of this meeting, initiated hy
MLM.

Mr. Mandel recounted the history of his own growing involvenment
with Jewish education and Jewish continuity issues, and
enplhasizced the goal of the Commission to create a partnership
hetween a larger number of lay lecaders and the talented
professionals alrecady in the field. He outlined the elements of
the Commiseion'e projccted action plan and the recommendalions
embodied in it.

The discussion which followed covered a number of different
issues:

> 18 What makes a difference for Jewish commitment? We need to
research this. There are many programs today, but which
ones actually work? This should impact on the selection of
appropriate sitea for developmental work,

2 All elements of Jewish education are reconsidering their
missions and how to carry these out in a dramatically new
environment, If we are to work through existing
institutions, it is important that they be challenged to
reformulate their missions and rethink how they will build
Jewieh commitment. (MLM noled that there is agreewenl Lhat
we cannot simply "throw money" at the problem without
adequate monitoring and evaluation.)

3. Research on what are good programs will take time, because
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measuring impact requires longitudinal studies. We have no
such data currently. Perhaps the Commission can encourage
this.

We have a sense today that many people are being affected by
programs that are often l1ittle known and underfunded. We
can learn from many of these (e.g., informal programs in the
Conservative movement). MLM emphasized that the Commission
wants to overcome any sense of "we-they" boundaries. Its
aim is to energize and involve all of those doing good work,

whether in denominational or communal settings.

Creating linkages between national and local institutions
will be a major challenge. MLM agreed that having national
institutions involved in the local community action sites
will be important, and we will need to think about what
their role should be (e.g., in training).

Beyond knowing what succeeds, we need to know why it
succeeds. Some supplementary schools, e.g., seem to be
working and can do things that others find impossible (e.g.,
teaching Hebrew reading and keeping parents involved). We
will need action research to help understand why some
programs and institutions are successful.

There is alsoc a real need for providing contexts in which
reflection linked to practice can take place. Jewish
education needs to be informed by new integrations of
understandings about who we are as human beings. These are
being developed by scholars from various fields. We need
times and places for them to come together. Translation
into practice can emanate from such reflection.

The question was raised of how MIM defines "Jewish
continuity." MIM responded that for him it means producing
a Jewish mentsch. However, he knows that this in turn will
be defined differently by different individuals. We need
this diversity.

Educators feel a sense of isolation. We need mechanisms for
educators to be networking and sharing. Otherwise, good
projects won't spread.

The place of arts and culture in Jewish education needs to
be recognized. The example of the group of educators

working in Jewish museums was cited. MLM agreed that this
was an important area to encourage along with many others.

The emphasis on strengthening institutions involved in
preparing personnel was applauded. There is a need for a
framework within which institutions of higher Jewish
learning can strengthen their relationships at the highest
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level and can tie themselves more closely to the world of
American higher education in general. This can be a basis
for institutional development and exchange in areas of
academic administration, curriculum, etc., and ultimately
for a definition of the resources and roles of the various
institutions.

12. The denominations have specific images of what Jewish life
should be. When these are transmitted effectively, there
are great dividends for Jewish continuity. We should have
an interest in encouraging these particular images and even
competition among them.

It is not clear whether "neutralized" and "communalized"
images can impact on people as powerfully and generate
commitment in the way that the more particularized images of
the several denominations can. The emphasis in recent
decades on a "communal' approach to Jewish continuity needs
to be qualified by the recognition that serious commitments
to a Jewish way of living may be generated better through
more particular contexts and contents.

Chancellor Schorsch noted that MIM's desire for this meeting is
testimony to the aim of bridging the distance between the
Commission and the denominations. The growing interest and
support of philanthropists for Jewish education should be
gratifying to the participants.

In concluding, MIM reemphasized that the Commission is dedicated
to breaking through the walls that have divided various groups.
Educators like those at this meeting must be part of the process,
helping to form a solid phalanx on Lhe key issues, and working in
their own contexts and settings on the particular pieces that
will implement the shared vision. The money is there for a
revolution in Jewish education if we can develop a worthy product
and market it effectively.

In subsequent reflection, MIM identified two ideas to be
considered in the course of implementation of the Commission's
recommednations: :

1. developing a "standing colloguium on Jewish education" which
would bring together (perhaps once a year for several days)
the educational leadership of all the denominations and the
communal sphere

2. documenting the process dimensions of successful local
commissions so that these can be used to guide other
communities.

prepared by Jonathan Woocher
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INTERVIEW WITH
MATTHEW MARYLES

ARTHUR J. NAPARSTEK
MAY 3, 1989

’

We began the meeting with a discussion of the mission's overall
objectives. Matt Maryles agrees with the direction in which the

ommission is going as well as its underlying assumptions that are related
to change and implementation.

Matt is an orthodox Jew, but is committed to pluralism and believes the
Commission has tremendous potential in legitimizing pluralism in the -
Jewish community. Matt Maryles began the interview by brainstorming and
indicating that New York City is too big for the Commission to get its
arms around, that whatever the Commission ends up doing should not be done
in New York. We have to begin to look at communities and markets in which
we can be assured of success.

Matt, quite independent of anything that I had said, moved immediately
into how a national entity needs to be created that could provide high
profile and visibility. To make this go, the lay community needs to be
able to see Jewish education considered at the highest level.

I asked Matt if he thought the federation was the key and he indicated
that the federation is the leader in New York City, but it would vary from
community to community. Every community might have a different mechanism
but he did say that, overall, the federation could be the mechanism. He
went on to explain that a national entity or mechanism could stimulate
national and local leaders.

I then began to discuss with Héryles the very functions that a national
mechanism, were it to be established, would have to deal with.

1. Criteria

Maryles believes that it should be small in size, well organized in a
Jewish sense with strong lay leadership.

2. Impressions related to quality

Select people who have high credibility. We need lay leaders who
believe in excellence, that professionals can't control it, and that
lay people can drive it.

3. Impressions related to negotiations with the existing institutions

Here he feels that lay leaders set standards and that federations, in
concert with congregations and bureaus, can begin to initiate the
process.
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4. Funding Sources

He feels dollars are not as important as a lot of people think. Ideas
are what is important. Maryles is not comfortable with fundipg. His
\ philosophy is, it works best when people help themselves. He feels
the national orEanization should be a catalyst and an idea exchange,
.9 2 not a money exchange. Professionals should support lay leadership in
getting them to help. The nationa m, again, should be hands

?
62) 't . on by definition but sell ideas. By selling ideas and not giving out
too much money, he belTeves that will make the difference. 1If you are
mplementing ideas and strategies, it is by definition hands on, but

with the money involved, it becomes self-serving. This was the first
%*ﬁxpression I've heard that money could be a problem in relationship to

national mechanism. =

5. Monitoring and Evaluation

We did not get into monitoring and evaluation or how the central
mechanism will work with local communities.

Matt felt that the June l4th meeting had to excite people. He indicated
that he was extraordinarily impressed with the quality of commissioners
and, in fact, felt that he was unable to fully express himself because of
the powerful intellects that are on the Commission.

Matt indicated that he would make every effort to attend the meeting. He
was not sure he could give it an entire day. I asked him if he thought
small groups would make a difference in terms of his participation and he
indicated that they could make a difference.
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THE COMMISSION ON JEWISH EJUCATION IN NORTH AMERICA @ FF-( !,’l"“'

TOWARDS THE THIRD MEETING OF THE COMMISSION

INTERVIEW OF COMMISSIONER s ﬁ
1. COMMISSIONER: PROF. ISADORE TWERSKY
2.  INTERVIEWER: PROF. SEYMOUR FOX
3.  DATE: AUGUST 2, 1989 *
4. SETTING: HARVARD UNIVERSITY
5.  DURATION: TWO HOURS

6. SUMMARY :

Prof. Twersky began the discussion by expressing his co n that
this commission might not achieve its full impact beCause of the
lack of clarity about _funding. I made it clear to Prof. Twersky
that that’s exactly what Rmr. Mandel and some of the other members
of the Commission were considering now and that everyone
undarstood that the purprse aof this commissian was not merely to
issue a report, but to deal with implementation.

Prof. Twerksy then described in very powerful terms the impact
that he felt this commission could have at this time. He believes

that the report is of secondary im ortance, and what is needed
are s OT SuCCetsn = cation that can"BE™gevelopad
in Community AcCtIOon Site8. N6 8160 BUGGeST o ThRar o g
e Cess tivities (best practices) in Jewish
ed that are now in place. He cate at he "Would be
willin ate n - an success nism to the
Conimission. we scussed g 8 poce € ecenarios. He
believes that the Commission as a gqro ortant role to
play in addition to any sucessor mechanism, an IJE, etc. X

He stated that he believes that Mr. Mandel ou ht to remain in a
legding position, for It ie he uho T,

thés ether ari keep their noses to the grindstone.

I believe that Prof. Twersky wants to play an important role in
the future work of the Commiseion. He will be attending the next
meeting of the Commissicn.




MEMO TO: Seymour Fox, Stephen H. Hoffman, Morton L. Mandel,
Joseph Reimer, Arthur Rotman, Herman D. Stein,
Jonathan Woocher, Henry L. Zucker

FROM: Virginia F. Levi ,rﬁ
DATE: July 10, 1989

Attached, for your information, is a summary of a meeting between Ismar
Schorsch and Annette Hochstein on July 2.
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THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

TOWARDS THE FOURTH MEETING OF THE COMMISSION
INTERVIEW OF COMMISSIONER

1. COMMISSIONER: DR. ISMAR SCHORSCH

2. INTERVIEWER: ANNETTE HOCHSTEIN

3. DATE: JULY 2, 1989

4. SETTING: SHOKEN LIBRARY, JERUSALEM

5. DURATION: 1 HOUR

6. SPIRIT: VERY INVOLVED, POSITIVE AND INTERESTED

7. SUMMARY :

The purpose of the meeting was to debrief about the meeting of
June 14, and to consult on next steps.

1. Dr., Schorsch thought that the third meeting of the Commission
was surprisingly good and moved the Commission nicely forward. He
noted the fact that every meeting moved us forward, none was
repetitious. The group discussions were very fruitful. The
structure was good; the content was good.

i The two foci of the Commission (which I.S. related to as
personnel-national; community-local) are good and balance well
national/local needs, and programmatic/enabling needs.

3. I.S. shared the following vision for the outcome of the
Commission:

A. A mutual fund for Jewish education ought to be set up. It
should pool the resources that are around the table and create a
$100 million fund for Jewish education in North America. The fund
ought to be created before projects are launched.

B. foundation should be set up, to be the agency that will
preside over the funds. This foundation should help fund both

eXIBLIing quality programs and new programs. In add on to
fGMrW'fﬁWXEﬂ;LHmmati shoul e proactive - while
allowing for local creatmm%mﬁa dangers of
& top-down program, or on a program that would only involve
innovation: the foundation should help what exists, but it is
quite conceivable that it should also stimulate creativity. It

should not exert pressure from above, but rather respect the
local and national institutions.) When we discussed this further,

B 372 & £3953! FAGE. 1S
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we agreed that the foundation should also be a pechanism for
coordinating, funding, initiating, monitoring, giving
professional assistance to programs.

19 I’Thare is no foundation, in North America, devoted primarily to
+ + Wl Jewish education. &

C. The 1ommunitﬁ action _gites should be pursued -- they are a
god idea. THe In al steps should involve asking communities t&~

prepare clearly articulated proposals. The criteria by which to

judge these proposals should include: their LeRlicability, their
potential national impact, their breaking down qenominational
lingg, etT. -

4, There are very many good ideas in the field: funding and
resources are lacking.

5. The role of the J.T.S.A.: I.S. pointed to the large number
of

(25} <
sC olnrg%iga exner Foundation’s rants ai
scholarsh fund of $1 millYon set up at the aeminary, have
a1Towed To JTaREgooTTeTIorah ot To T ST T Ta s in s
qugg}s). He believes that the Semipary is gearing u towaraé
dealing with the staffing needs "of the Solomon Schechter Da
smmmmm%

dete n atea a school o© ewish education at the
Sen ry, making it a thir rofessional school oI equal standing
in" the institution. He shared some thoughts about how this would

be done.

6. Recrui g is in his view not real problem,
if fundin g available. Indeed, there is today a lot of
idealism among young people =-- whose environment has been

saturated with material wealth. He sees potential pools among

ca;léitgj.a.]._.ﬁ.tudﬂts, rabbinical students and women 1n
rabbinate. 4 ——e

)

7. The denominational issue: I.S. believes that at this point
it is too late to bring the denominational commissions into the
Process. He believes that when resources will be made available,
they will join. In the Conservative movement relationships are
not too complicated. I told I.S. that MLM might come to consult
with him on the issue.

8. The next meeting of the Conmmission: The collective
deliberation must be brought soon to closure -- one or two more
meetings should suffice,

October 4: he asks that the date be checked with his office as
soon as possible. Asks that the meeting not take place at HUC
because the roadwork make access extremely difficult.

On the whole, I.S. sounds very positive towards the work of the
Commission.
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Mande!
Associated
Foundations 22a Hatzfira St., Jerusalem, Israel
Fax No.: 972-2-699951 Tel.: 972-2-668728
1 1
To: Mr. Henry L. Zucker Date: July 9, 1990 |
| |
| Urgent I
. i
1
| A Hoch |
| From: it i Regular |
{
Ny S Time Sent: |

Dear Hank,

Message

I thought the attached would be of interest to
Mort, Steve, and yourself,

Best regards, E

Annette Hochstein

JuL 8 'S@ 8:36
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MEMORANDUM
TO: MORT MANDEL, HENRY ZUCKER, STEVE HOFFMAN
FROM: ANNETTE HOCHSTEIN
DATE:!: JULY 8, 1990
RE: MEETING WITH DR. ISMAR SCHORSCH IN JERUSALEM,

JULY 6, 1990

Dr. Schorsch could not attend the Sixth Meeting of the
Commission. However, he seemed to have been briefed about it by
other commissioners. ‘

The spirit of the meeting was positive and supportive. Ismar
Shorsch sees himself as having taken a leadership role in his own
movement as regards Jewish education, in particular because of
his decision to create a school of education. He has created an
"education cabinet" which includes all the naticnal institutions
of the Conservative Movement (the United Synagogue Commission on
Education, Ramah Camps, the Melton Center for Research in Jewish
Education, etc.).

We discussed the implementation of the Commission’s decisions. In
particular, these 4 areas were brought up:

1. Lead communities;

2. National strategies for building the profession with
training at the center, but also recruitment, salaries
and benefits, empowerment, in-service training;

3. A research agenda and its implementation;

4. Best practices and programmatic endeavors.

Discussion of these items led to consideration ¢of the role of the
Council, in particular:

1. The bridging role between programs, institutions, and
funding sources;

2. Ensuring quality by assisting the planning processes,
and establishing monitoring and evaluation procedures.

I.S8. had understood that there would be no central fund, but that
the Council would endeavor to act as a faclilitator between
institutions and sources of funding. He seemed to view this in a
positive light.

JHL. 8. el  By3T 972 2 835351 PARGE . 82
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He appeared eager to be involved in the work of the Council and
asked who should be proactive: should he place a call, the first
call to the Council, or will he be ¢ontacted? I told him that the
Council was right now in the process of organizing (composition
of the board, staffing, senior policy advisors). I did not deal
directly with the role I.S. would have in each or any of these
institutions since it was not clear to me whether or not we had
taken a decision on this.

When discussing lead communities, I.S. pointed to the need to
create a link between the national and the local institutions,
pointing out that his education cabinet would not be accepted as
a representative of local needs and institutions. This led to a
clarification of views on how a lead community would work (by
virtue of a local committee consisting of all local institutions,
as well as local staff assisted in whatever way necessary by the
council and national institutions). We discussed the same as
regards best practics.

In sum, I.S. is looking forward to the possibility of JTSA and
the Conservative Movement’s getting invelved at both the local
and the national level in the work of the Council.

I.S. showed interest in the work of the Institute which I had
discussed with him in prior meetings. I shared with him the
program of the syllabus conference and he expressed interest in
that initiative and in the possibility of related work for the
Conservative Movement. He asked if the Institute would accept
proposals, and I clarified that right now we were being a
proactive institute initiating projects and agenda driven.
However, our purpose was to be of assistance to existing
institutions in the efforts to bring about systemic change in
Jewish education.

In general, the spirit of the meeting was action-oriented and was

positive and supportive of the Commission work. I.S. seems to be
very ready to get on board for implementation.

T g *g@ A:[38 Q72 2 B898951 FAGE.R3
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TOWARDS THE FOURTH MEETING OF THE COMMISSION

INTERVIEW OFP COMMISSIONER ; F ([

G ¥ COMMISSIONER: DR. ISMAR SCHORSCH

2.  INTERVIEWER: ANNETTE HOCHSTEIN ‘f”ﬂf”—

3.  DATE: JULY 2, 1989

4. SETTING: SHOKEN LIBRARY, JERUSALEM

5. DURATION: 1 HOUR

6.  SPIRIT: VERY INVOLVED, POSITIVE AND INTERESTED

7. SUMMARY :

The purpose of the meeting was to debrief about the meeting of
June 14, and to consult on next steps.

1. Dr. Schorsch thought that the third meeting of the Commission
was surprisingly good and moved the Commission nicely forward. He
noted the fact that every meeting moved us forward, none was
repetitious., The group discussions were very fruitful. The
structure was good; the content was good.

2. The two foci of the Commission (which I.S. related to as
personnel-national; community-local) are good and balance well
national/local needs, and programmatic/enabling needs.

3. I.S. shared the following vision for the outcome of the
Commission:
A. A mutual fund for Jewish education ought to be set up. It

should pool the resources that are around the table and create a
$100 million fund for Jewish education in North aAmerica. The fund
ought to be created before projects are launched.

B. A foundation should be set up, to be the agency that will
preside over the funds. This foundation should help fund both
existing quality programs and new programs. In addition to
funding these, the foundation should be proactive - while
allowing for local creativity. (I.S. elaborated on the dangers of
& top-down program, or on a program that would only involve
innovation: the foundation should help what exists, but it is
quite conceivable that it should also stimulate creativity. It
should not exert pressure from above, but rather respect the
local and national institutions.) When we discussed this further,

JEL, & el FHEe B 972 2 £3935%5! PHGE. IS
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we agreed that the foundation should also be a mechanism for
coordinating, funding, initiating, monitoring, giving
professional assistance to programs.

There is no foundation, in North America, devoted primarily to
Jewish education. B

Ce The ~ommunity action sites should be pursued -- they are a
good idea. The initial steps should involve asking communities to
prepare clearly articulated proposals. The criteria by which to
judge these proposals should include: their replicability, their
potential national impact, their breaking down denominational
lines, etc.

4. There are very many good ideas in the field: funding and
resources are lacking.

5. The role of the J.T.S.A.: I.6. pointed to the large number
of graduate students currently enrolled in the education program
(75). He credited this to the increased availability of
scholarships (both the Wexner Foundation’s grants and a
scholarship fund of $1 mnillion set up at the Seminary, have
allowed to grant good fellowships to people aiming to work in day
schools). He believes that the Seminary is gearing up towards
dealing with the staffing needs of the Solomon Schechter Day
school network and thinks they can do s8o. He spoke of the
determination to c¢reate a school of Jewish education at the
Seminary, making it a third professional school of equal standing
in the institution. He shared some thoughts about how this would
be done.

6. Recruitment for training is in his view neot a real problem,
if adequate funding is available. Indeed, there is today a lot of
idealism among young people -~ whose environment has been

saturated with material wealth. He sees potential pools among
cantorial students, rabbinical students and women in the
rabbinate.

7 The denominational issue: I.S. believes that at this point
it is too late to bring the denominational commissions into the
process. He believes that when resources will be made available,
they will join. In the Conservative movement relationships are
not toc complicated. I told I.S. that MIM might come to consult
with him on the issue.

8. The next meeting of the Conmission: The collective
. deliberation must be brought soon to closure -- one or two more
meetings should suffice.

October 4: he asks that the date be checked with his office as
soon as possible. Asks that the meeting not take place at HUC
because the roadwork make access extremely difficult.

On the whole, I.S. sounds very positive towards the work of the
Commission.
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Morton L. Mandel

TO: Arthur J. Naparstek FROM: Henry L. Zucker DATE: 1/27/89
— REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENT pYanfyoC 1N
YOUR MEMO OF:
SUBJECT:

:‘Yitg CGreenberg's letter of January 3rd suggests that the Mandel Foundations and
other family foundations would make their maximum impact on Jewish education if
they "Choose one area (or a fragment of an area) where it could make a major
ifference in the long run. This would be the most constructive way to upgrade
ewish education." Yitz goes on to say that "It comes down to a personal or
intuitive judgment on your part as to which area you wish to take on." This
approach would have a lot of appeal to persons who have a special interest
i.e., Jesselson on day schools, Bronfman on informal education, Wexner on’

training.

At the same time, we should probably look to the Eede;g;ions and the organized
Jewish community for a comprehensive approac to raising the quality level of

When we consider funding arrangements, we ought to discuss Yitz's suggestion.
the Jewish education enterprise.

Yitz also called attention to Eli Evans' suggestion that we make a "critical
stud of Jewish education."” Hirschhorn and others have calfed our attention to

the need for a critical evaluation of how we are now spending community funds
for Jewish education. ere seems to be a general feeling that if we simply
throw more money at the problem under prevailing conditions, we will fall far
short of our mission. Should there be some basic changes in the way we

organize to offer and administer Jewish education? Are there current programs
which are not going to succeed? Are there others which have a better chance to

u cee

useful, followed perhaps by discussion by the Commission.

*ﬂa general discussion of these questions by the senior advisor group would be

72752 (8/81) PRINTED IN U.S.A.



REPORT ON INTERVIEW WITH YITZ GREENBERG, 4/28/89 BY JONATHAN WOOCHER
T IJE

YG raised the gquestion of why an existing agency or consortium of
:K agencies could not and should not play the role envisioned for
the IJE.

He agrees that the strategy of seeking change at the local level
is correct, but cautions that we should not underestimate the
difficulty of achieving the high degree of coordination

envisioned even at the local level. Institutions do not hav
commonality of perspectives and intere5EET"TEEET'?EE'EEFEEE&;n-
belng projected EEEEEE: for a level of organizatioh greater than
local institutions arem——m_ri_—— Y capable of, and yet fall short
of promoting change in the national arena. He is concerned that
the process will become mired in politics, the least productive

e /“ area if one is interested in educational change. 1In trying to
>F/ encompass everything (in a community), nothing may be achieved.

In practical terms, he wondered where the educators would come
from to implement the comprehensive approaches. YG feels that a
different cut on the personnel problen, €.g., on developing and
sustaining 100 new educators, through fellowships or a venture
capital fund to support a "nurturing" network for talented
individuals in the field who burn out too soon, might be more
productive. Creating a structure for supporting 100 such
educators would be worth $15-20 million a year in terms of its
impact.

ter, when the.dynamics have changed and the talented people are
out there, we can think in terms of coordinating more systemic
change.

With respect to the building community leadership and support
option, YG is concerned that the work of existing organizations
like CLAL not be duplicated.

He is also concerned, on the other hand, about how to deal with
the fact that existing structures are often mediocre. We can't
Just 'pay them off" to secure their political cooperation.
Qualitative judgments will have to be made.

ﬁk (|, In general, YG advocates that ke clear its commitment to
e 1fund new initiatives in one area, e.g., personnel, and try £o
%r’ C§BK&HSS—QLhEI_EQHEEEE%SP5 represented on the Commiéafaﬁ:£E:£3ha
/‘_a Larea of their choosing -- eé_ﬂlie_&wmmuy
Once the initiatives are up an running, we can tackle the

question of coordination.

YG does see the potential role of a "think tank" type instrument,
although this is not his highest priority. One option would be
to give the funds to an existing organization like JESNA to do
this. If an independent entity~is to be created (and YG is



concerned this may be premature), it should not be massive.
There is also the question of where to locate such an entity.
randeis or another non-denominational setting -~ perhaps even
eit Clal -- is a possibility, and fellows could be brought in
from the denominational institutions.

II. Commission Process

The June meeting should focus on strategies for change. (If
theremmmmhitiatives,

these should be incorporated.)

There should be papers in advance on strate ies, assuming that
severai‘3TE3?E3ET?E_E3HETE‘EEVE‘BEEE‘THEHET%T&d [my note: e.gq.,
the IJE model and YG's proposal]. These can be the focus for
discussion.

There is no need to sell the personnel option at the meeting.
The need 1S to convince others beside HEE to do their share,

either with respect to this area or another of their choosing,

If we can agree on a model of how to create change, then the need
is to discuss the substantive areas each will focus on. If there
is disagreement on the "how," then we need to discuss the
different models.



REPORT ON INTERVIEW WITH YITZ GREENBERG, 4/28/89
: IJE

¥YG raised the question of why an existing agency or consortium of
agencies could not and should not play the role envisioned for
the IJE.

He agrees that the strategy of seeking change at the local level
is correct, but cautions that we should not underestimate the
difficulty of achieving the high degree of coordination
envisioned even at the local level. Institutions do not have a
commonality of perspectives and interests. Thus, the strategy
being projected may call for a level of organization greater than
local institutions are currently capable of, and yet fall short
of promoting change in the national arena. He is concerned that
the process will become mired in politics, the least productive
area if one is interested in educational change. In trying to
encompass everything (in a community), nothing may be achieved.

Vf;'bractical terms, he wondered where the educators would come
from to implement the comprehensive approaches. YG feels that a
different cut on the personnel problem, e.g., on developing and
sustaining 100 new educators, through fellowships or a venture
capital fund to support a "nurturing" network for talented
individuals in the field who burn out too soon, might be more
productive. Creating a structure for supporting 100 such :
educators would be worth $15-20 million a year in terms of its

\ impact.

Later, when the dynamics have changed and the talented people are
out there, we can think in terms of coordinating more systemic
change.

With respect to the building community leadership and support
option, YG is concerned that the work of existing organizations
like CLAL not be duplicated.

He is also concerned, on the other hand, about how to deal wi%h
the fact that existing structures are often mediocre. We can't
just "pay them off" to secure their political cooperation.
Qualitative judgments will have to be made.

In general, YG advocates that MAF make clear its commitment to
fund new initiatives in one area, e.g., personnel, and try to
convince other foundations represented on the Commission to take
an area of their choosing -- either a project or a community.
Once the initiatives are up and running, we can tackle the
question of coordination.

YG does see the potential role of a "think tank" type instrument,
although this is not his highest priority. One option would be
to give the funds to an existing organization like JESNA to do
this. If an independent entity is to be created (and YG is



concerned this may be premature), it should not be massive.
There is also the question of where to locate such an entity.
Brandeis or another non-denominational setting -- perhaps even
Beit Clal -- is a possibility, and fellows could be brought in
from the denominational institutions.

II. Commission Process

The June meeting should focus on strategies for change. (If
there are foundations already committed to certain initiatives,
these should be incorporated.)

There should be papers in advance on strategies, assuming that
several alternative models have been identified [my note: e.q.,
the IJE model and YG's proposal]. These can be the focus for
discussion.

There is no need to sell the personnel option at the meeting.
The need is to convince others beside MIM to do their share,
either with respect to this area or another of their choosing.

If we can agree on a model of how to create change, then the need
is to discuss the substantive areas each will focus on. If there
is disagreement on the "how," then we need to discuss the
different models.
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INTERVIEW WITH
BENNETT YANOWITZ 7

ARTHUR J. NAPARSTEK
MAY 23, 1989

Progress Report on Commission Activities Since the December 13 Meeting

I reviewed with Bennett Yanowitz the progress the Commission has made.
Specifically, we focused on the consensus that came out of the December
13th meeting. I asked Ben if he agreed that commissioners were
comfortable with the idea that the Commission's mission was to bring
about across-the-board change on a systemic level and to focus on
implementation. I also reviewed with Ben the framework which was
agreed to by the Commission at the December 13th meeting. The
framework includes the identification of personnel and community as
enabling options and the identification, without prioritizing, of 23
other programmatic options.

Ben pointed out that the challenge before the Commission is to bring
about implementation.

Implementation

I reviewed with Ben that in thinking about implementation, we need to
look at education on a local level. He agreed with that perspective.
I then put forward the idea of the development of demonstrations. At
that point Ben indicated that before we begin thinking of
demonstrations or any other mechanism related to implementation, we
need to assess the problem and get a group of commissioners to talk it
through. Let people begin thinking of what personnel means in
relationship to implementation on a local level.

Ben spoke of JESNA's emerging role in this area. JESNA is committing
more and more time to the issues of personnel. Last month, JESNA's
Executive Committee approved the concept of JESNA becoming the
organization that could house an endowment for Jewish education. The
JESNA goal is to raise $10 million for the endowment.

He then asked me if I thought this would compete with the Commission.

I turned the question back to him, his response being that he and
Woocher discussed the problem of competition and felt that the needs in
the field were great, and if the Commission only focused on community
and personnel and not all the programmatic options, there would not be
any competition. I pointed out that there was a relationship between
personnel, community and the programmatic options.

%U\m&ﬁl’w\[ AN D»ﬂ ?MM
”%/\Iﬁ W



-

qusNﬁ TEL No.2125292009 Jan.29,90 14:36 P.U5

e s - R . e ——— - e ———

3

level and can tie themselves more closely to the world of
American higher education in general. This can be a basis
for institutional development and exchange in areas of
academic administration, curriculum, etc., and ultimately
for a definition of the resources and roles of the various
institutions.

12. The denominations have specific images of what Jewish life
should be. When these are transmitted effectively, there
are great dividends for Jewish continuity. We should have
an interest in encouraging these particular images and even
competition among them.

It is not clear whether "neutralized" and "communalized"
images can impact on people as powerfully and generate
commitment in the way that the more particularized images of
the several denominations can. The emphasis in recent
decades on a "communal" approach to Jewish continuity needs
to be qualified by the recognition that serious commitments
to a Jewish way of living may be generated better through

more particular contexts and contents.

Chancellor Schorsch noted that MIM's desire for this meeting is
testimony to the aim of bridging the distance between the
Commission and the denominations. The growing interest and
support of philanthropists for Jewish education should be
gratifying to the participants.

In concluding, MLM reenmphasized that the Commission is dedicated
to breaking through the walls that have divided various groups.
Educators like those at this meeting must be part of the process,
helping to form a solid phalanx on Lhe key issues, and working in
their own contexts and settings on the particular pieces that
will implement the shared vision. The money is there for a
revolution in Jewish education if we can develop a worthy product
and market it effectively.

In subsequent reflection, MIM jdentified two ideas to be
considered in the course of implementation of the Commission's
recommednations: - .

: 1 developing a "standing colloquium on Jewish education™ which
would bring together (perhaps once a year for several days)
the educational leadership of all the denominations and the
communal sphere

2. documenting the process dimensions of successful local
commissions so that these can be used to guide other
comnunities.

prepared by Jonathan Woocher
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\J‘JJB 15 EAST 26t1th STREET - - NEW YORK, N.Y. 10010-1579
January 3, 1990

A report on interview with Stuart Eizenstat, member of Commission

Interviewer: Art Rotman

The interview had to be by telephone because of the difficulty of dovetailing
schedules. Duration: Half-hour.

Stuart Eizenstat is very impressed with the work of the Commission and
intends to attend the next meeting. However there is a 50/50 chance that he
will be in Israel at that time, so that his indication of attendance is, at this
time, only tentative. He will be in a better position to know as we get closer
to the Commission meeting.

Fund. Stuart came out very strong on the need for the establishment of a
large fund of several million dollars to be available for the implementation of
the work of the Commission. He's of the opinion that there is a great deal
that needs to be done both on a national level and a local level, if the
recommendations of the Commission are to be effected. The availability of
such a fund (the number of $25,000,000 was mentioned), would allow the

|’ focusing of a sufficient mass of resources which would be essential if there
was to be any kind of significant change.

ity Dem i i Stuart suggested that if four or five sites
are selected that each be asked to demonstrate a different aspect of Jewish
education, in addition to demonstrations in the area of personnel and lay
leadership involvement. He suggested as examples:

- Early intervention/pre-school

- Adult education

- Day schools

- Supplementary schools
Hopetully, the demonstration sites will provide a "measurable” result of their
"efforts. In many communities there are, at this point, baselines for
comparison. In others, we would need to develop such baselines. it's only

by comparison of these baselines from one year to the next , or over a period
cf time, that we would be able to determine any success.
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Stuart asked whether there would be any central mechanism selected in
each community to be the prime mover. He was satisfied that it might be
somewhat different in each community but that the Federations couid play a
key role.

Stuart stressed the need for accountability. Each community should have a
line of responsibility to the central overall national entity for this
accountability.

It would be necessary to get a commitment from the local community that
they are seriously interested and will provide, in due course, the necessary
funding. One way of doing this might be to provide an incentive. For
example, if we wanted to end up with four or five sites, we would select ten
or twelve. In each community the approach would be that the final selection
would depend on the indication of community support. This, of course,
would assume that there is a sufficiently large pool of funds available
nationally, which could then be funnelled into the communites to act as an
incentive. Stuart thought that it would be very difficult for the Federation to
provide funds out of its campaign. He pointed out that in Washington, where
he is president of the JCC, he has just received a letter from Federation
indicating that the allocation to the Center would be five percent less than
the previous year, which, with inflation, means in effect a ten percent cut. In

the face of such cuts it would be difficult to get Federations to project that,

even in a tew years, they would be in a position to provide the necessary
resources. However, these resources might be obtained from other large
givers, depending on the success of the efforts in lay leadership
involvement.

National Eptity. Stuart feels that there needs to be a continuation of the
Commission. The composition of the Commission is just right and it is so
unusual to get such a diversed group to be so involved that it would be a
shame to give it up. Meetings could be held once or twice a year.

The key to success would depend not only on the continuation of the
Commission but on a small core of professionals of top quality, who would
staff this entity. Staff with credibility in the communities who could act as
catalyst, monitors, evaluators, etc. would be crucial.

4 '9@ 9:180 FROM JWE PRGE .
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TO: Henry L. Zucker

M- -

FROM:

NAME

DEPARTMENT /PLANT LOCATION

SUBJECT:

Morton L. Mandel

MNAME

DEPARTMEMNT/PLANT LOCATION

JuL 2 6 1990

DATE:___7/26/90

REPLYING TO
YOUR MEMO OF:

I am starting to feel a bit uncomfortable about the time it is taking to

meet with Steve Hoffman and get the Council off the ground.
No doubt, Steve's

like we need to "energize" this process a bit more.
already heavy load is a block in what we are trying to do, but this is
certainly understandable.

I suggest the following:

It looks to me

1. You, Steve and I should have regularly scheduled meetings,

&

T
AP

w

or two more persons.

We should discuss this when it is convenient.

”fy until we get our "M.O." going.

2. These meetings should have minutes and assignment lists so
that we can monitor progress.
factbook process.

We should use our standard

We may want to consider enlarging the group to include one

72752 (8/81) PRINTED IN U.5.A,
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T0=M___Mgma_L_Mandel— FROM: Henry L. 'Zucker DATE: 7/30/90
DEPARTMENT/PLANT LOCATION REPLYING TO
DEPARTMENT/PLANT I.D. %& YOUR MEMO OF:
SUBJECT:

I agree with you that we need to step up the pace of our meetings with Steve
Hoffman and get the Council off the ground. Steve's and my indispositions
certainly didn't help. We should have regularly scheduled meetings, and I hope
that we can put these on the calendar for the next two or three months.

Steve and I will prepare carefully for our meeting with you on August 7 and for
my meeting with you on August 10. B

I like the idea of enlarging the MIM-SHH-HLZ group. Candidates include Ariel,
Rotman, Stein, Woocher and Gurvis.

Let's discuss this with Hoffman on August 7.
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TO: Henry L. Zucker FROM: ___ Mocton L. Mandel DATE:___7/31/90

NEvE ; i ’ : ‘ i REPLYINGTO
DESAS TWENT SLANT LOCATION DEPRRTMENT. ILANT _JCITON YOUR MEMO OF

SUBJECT:

»

Further to my last memo, the planning process we used for the Commission
seemed to work. I suggest we initiate scmething very similar for the Council
on Jewish Education.
Some of the elements included: ‘
5 MA ) ;
1. VFL acted as secretary. ° o»artke. VI€ & {[1«"')"51% W S Kb ﬂ‘LZ_
2. We used factbooks with minutes and assignment lists.
3. We had an advisory group.
4. We had regularly scheduled meetings in Cleveland.
y, Some names that might be considered are Al Schiff, Art Rotman, Jon Woocher,
ﬁ David Ariel, etc. In addition, we will want to talk to Steve about obtaining,
|| on an interim basis, the services of someone to staff him, the same way Mark

L\Gurvis worked part time for the Commission.

We can discuss this on August 7.

72752 (B/Bl) PRINTED IN U.S.A.
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TO: = Henry L. Zucker FROM: Morton L. Mandel DATE: __7/31/90
_ REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENT /PLANT LOCATION YOUR MEMO OF:
SUBJECT:

Further to my last memo, the planning process we used for the Commission
seemed to work. I suggest we initiate something very similar for the Council
on Jewish Education.
Some of the elements included:

1. VFL acted as secretary.

2. We used factbooks with minutes and assignment lists.

3. We had an advisory group.

4. We had regularly scheduled meetings in Cleveland.
Some names that might be considered are Al Schiff, Art Rotman, Jon Woocher,
David Ariel, etc. In addition, we will want to talk to Steve about obtaining,
on an interim basis, the services of someone to staff him, the same way Mark

Gurvis worked part time for the Commission.

We can discuss this on August 7.
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MEMO TO: Stephen H. Hoffman
FROM: Henry L. Zucker
DATE: August 2, 1990

The attached memo from MIM suggests that we establish a planning process
for the Council, somewhat modeled on the Commission's process.

Let's discuss this on August 6th in preparation for our session with MLM

on August 7th. T
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AGENDA 8/6/90

SHH - HLZ —an il 2L

MIM - SHH - HLZ Meetings

a. Set up calendar through November 8.

b. Whom to add to our Group? Rotman, Woocher, Ariel, Stein,
Gurvis.

c. VFL to serve as Executive Secretary?

Staff

Where do we stand? Who is being considered? When will 2
assistants be on board? 1Is there an assistant to SHH who could
start soon on a part-time basis? How will we use part-time
consultants? How should VFL be involved? Should she meet with

us and MIM on 8/7 at 7:307

Organization of the Council

Board 'Membership

Senior Policy Advisors

Fellows

Talent for specific assignments
Advisory Council (meets annually)

Council Program and Budget

SHH to prepare an outline of the Council's program and a draft of
its budget - to discuss with MIM. Should it go to Senior Policy
Advisors? (Use this statement with funders after it is adopted
officially.)

Funders

a. See HLZ memo to SHH - MIM re: family foundation status.

b. See HLZ draft of Council's funding assignments.

Senior Policy Advisors

Should be meeting on 9/16 in NYC? What is the agenda?

Philadelphia

November 26 is being checked with MIM. Should SHH join MIM for
Philadelphia meetings?

Status of Lipset request

Agenda for MIM - SHH -HLZ on 8/7
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

Mission

The CIJE has six basic roles to fulfil -- advocacy
on behalf of Jewish education:; initiating action on
the specific recommendations on personnel and
community development called for by the Commission
on Jewish Education in North America; forging new
connections among communities, institutions and

foundations; establishing and acting on a new
research agenda; helping to facilite synergism
within the emerging foundation community; and
energizing new financial and human resources for

Jewish education.

A. Advocacx

The best lay and professional leadership of the
Jewish community need to be attracted to the
cause of Jewish education. Visions of what
should and can be achieved in the 2l1st century
need to be repeatedly placed before our
communities' leadership and the wherewithal to
do so obtained. The CIJE can provide a unique
blend of individual and institutional advocacy
in North America.

B. Initiatives

Several specific recommendations are being
promoted by the Commission on Jewish Education
in North America. These include the need to
radically strengthen personnel in the field and
deepen local community leadership's commitment
to Jewish education. Through comprehensive
planning programs and experimental initiatives
in designated lead communities, CIJE will bring
together continental institutions and other
experts to yield breakthroughs in Jewish
education development at the local level.

C. Connections

Creative people, institutions, organizations
and foundations are all acting on new ideas in
Jewish education. The CIJE seeks to provide a
meeting place that will bring together funders
with proposals; proven ideas developed by
foundation initiatives with communities eager
to know what works: institutions developing new
approaches with personnel and resources to make
the breakthrough: funders with each other to
share accomplishments and possibly co-venture
new undertakings of large magnitude.



E

s

Research

While there are many people engaged in Jewish
education research, there still appears to be
no coordinated, systematic analysis of what
works in Jewish education. Research interests
have been justifiably idiosyncratic. The
Commission on Jewish Education in North America
found gaping holes in what we can say we know
with real confidence, rather than relying on
conventional wisdom. A comprehensive;,
multi-year research agenda needs to be outlined
by the best thinkers on the continent, assigned
to the most promising talent, supported, and
the findings critically examined and
disseminated.

Synergism

One of the most exciting new developments in
Jewish education -- one that holds great
promise for the field -- is the serious entry

of strong private foundations into Jewish life
in general and Jewish education in particular.
This is an unprecedented development. The
foundations are deploying strong creative
staffs and developing recognizeable signatures
of their interests and accomplishments.
Recruitment, day schools, training high
potential professionals, identifying master
teachers and programs, and Israel experiences
are just a few of the interests being pursued.
The richness of foundation endeavors is a real
blessing. Through the synergy of coming
together at the CIJE, foundations could
efficiently diffuse their best innovations
throughout the lead communities and should they
desire it even help each other advance their
agendas by consulting with each other,
exchanging professional resources, avoiding
recreating notions, etc.

Energize

Through the work of the Commission on Jewish
Education in North America and the work of
other entities, a new group of professionals
for Jewish education has begun to be
identified. Generally these are people who are
experts in general education who have an
interest in Jewish affairs. CIJE will seek to
identify these people and provide them with
effective avenues to use their talents on
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behalf of the Jewish people, much the way we
now benefit from many of the best lay leaders
in the business community and other
professions.

Further CIJE will attempt to generate new

financial resources within local communities
and on a continental basis to back the ideas
that are proven to work in Jewish education.

CIJE hopes to energize new professional and
financial resources to add to the gifted people
already at work. Ultimately local federations,
congregations, and schools will need to commit
more resources to accomplish the Jewish
education agenda for the next century. This
will not be an easy thing to achieve. It is
hoped that CIJE will be able to facilitate
foundations interested in providing a quick
start to the development of new innovative
efforts and then provide some longer term
support.

Stzle

The CIJE will not be a big new comprehensive direct
service provider. It isn't seeking to displace any
existing institution or organization. Rather, CIJE
expects to operate with a very small core staff --
no more than 3 or 4 professionals -- and operate
through the efforts of others -- JESNA, JCCA, CJF,
Yeshiva University, JTS, HUC, Reconstructionist
College, Torah U Mesorah, Brandeis, Stanford,
Harvard, Spertus, Boston Hebrew College, etc. This
list could go on and on! The need is not for a new
service delivery mechanism but for a catalytic
agent -- one that can convene meetings of the
denominational institutions and departments, peer
organizations, foundations, and the like.

No existing organization plays this role today in
Jewish education. CIJE, building upon the already
successful engagement of these entities through the
Commission on Jewish Education in North America,
can play this role. The identity of all partners
would be preserved and their missions enhanced.

The rich diversity of foundation interests would be
infused into the consciousness of the established
community.
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Structure

A simple structure to govern the CIJE is
envisioned.

A.

Board

Approximately 20 to 30 people will govern the
CIJE. They will be drawn from among the
leaders of the foundation community,
continental lay leaders, outstanding Jewish
educators, and leading Jewish academicians.

Senior Policy Advisors

A group of 10 to 12 senior policy advisors will
provide ongoing professional guidance to the
professional staff and board of the CIJE. They
will be drawn from the ranks of the continental
organizations and institutions and outstanding
individual professionals.

CIJE Fellows

Beyond the Senior Policy Advisors group, the
CIJE intends to assemble 50 or so fellows to
provide intellectual, educational content to
its work. These Fellows would be identified
from among the people currently at work in
Jewish education, and leading academicians and
practitioners in general education with a
strong interest in Jewish life. In addition to
providing ongoing advice to CIJE, the Fellows
should be a rich resource for consultants for
lead communities, foundation initiatives, the
research agenda of CIJE, and the institutional
objectives of CIJE working in concert with
others.

Advisory Council

At least once a year CIJE will reconvene the
members of the Commission on Jewish Education
in North America, augmented with other key
figures in Jewish education. This will provide
an opportunity to check on the progress of
implementing the Commission's recommendations
and provide fresh insight on new developments
that should be on CIJE's agenda.
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Att.

Staff

The staff of CIJE will consist of a chief
professional officer (initially Stephen
Hoffman, the Executive Vice-President of the
Cleveland Federation); a chief educational
officer; and a planner. Appropriate support
staff would be in place as well. An initial
budget is attached.
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COUNCIL BOARD (30?)

Bronfman, Charles Others: Orthodox Fdn.
Crown, Lester Denominations
Mandel, Morton Professionals

Melton, Florence
Hirschorn, David

Cowan, Rachel (Cummings)
Evans, E1i (Revson)
Ackerman, Mona (Rigklis)
Corson, Maurice (Wexner)
10.  Dobbs, Steve (Koret)

11.  Scheuer, Richard

12. Fisher, Max

13. Haas (San Francisco) (?)
14,  Arnow, David (?)

15.  Yanowitz/Greenbaum

16. Berman/Goodman

17. Pollack, Lester

18. Maryles, Matthew

19. Field, Irwin

20. Ritz, Esther Leah

21.  Twersky, Isadore

22. Lipset, Seymour

23. Colman, John

24, Shapiro, Dan

25. Berman, Bill (?)
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Marty Kraar
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9. Sara Lee
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11. Dan Pekarsky
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COUNCIL ON INITIATIVES IN JEWISH EDUCATION

Mission

The CIJE has six basic roles to fulfil -- advocacy
on bzhalf of Jewish education; initiating action on
the specific recommendations on personnel and
community development called for by the Commission
on Jewish Education in North America: forging new
connections among communities, institutions and

foundations; establishing and acting on a new
research agenda; helping to facilite synergism

within the emerging foundation community:; and

energizing new financial and human resources for

Jewish education.

A. Advocacy

The best lay and professional leadership of the
Jewish community need to be attracted to the
cause of Jewish education. Visions of what
should and can be achieved in the 21lst century
need to be repeatedly placed before our
communities' leadership and the wherewithal to
~do so obtained. The CIJE can provide a unique
blend of individual and institutional advocacy
in North America.

ConlIPUE THE MesmpmTum of

B. Initiatives Cyeaen

Several specific recommendations are being
promoted by the Commission on Jewish Education
in North America. These include the need to
radically strengthen personnel in the field and
deepen local community leadership's commitment
to Jewish education. Through comprehensive
planning programs and experimental initiatives
in designated lead communities, CIJE will bring
together continental institutions and other
experts to yield breakthroughs in Jewish
education development at the local level.

C. Connections

Creative people, institutions, organizations
and foundations are all acting on new ideas in
Jewish education.” The CIJE seeks to provide a
qfffiﬂg_glgsshfhat will bring together:

- Funders and those with proposals for action;
e

- Proven ideas developed through foundation
“initiatives and communities eager to know
what works:

TH 1y



- _Institutions that are developing new
approaches and the personnel and resources
to make breakthroughs possible.

The CIJE will be a setting where funders can
share accomplishments and possibly agree to
join together in supporting new undertakings of
-Iarge magnitue. i .~

D. Research

While there are many people engaged in Jewish
education research, there still appears to be
no coordinated, systematic analysis of what
works in Jewish education. Research interests
have been understandably idiosyncratic. The

———C€ommission on Jewish Education in North America
found gaping holes in what we can say we know
with real confidence, rather than relying on
conventional wisdom. A comprehensive.,
multi-year research agenda needs to be outlined
by the best thinkers on the continent., assigned
to the most promising talent, supported, and
the findings critically examined and
disseminated.

E- anergism

One of the most exciting new developments in
Jewish education -- one that holds great
promise for the field -- is the_serious entg%
L of strong private foundations into Jewish TIife
7<;° ‘A") il in general and Jewish education in particular.
This is an unprecedented development. The
w/ Fr s DaATIIAS foundations are deploying creative staffs and
" developing recogn1zeabléggfaﬁafﬁ?és*ﬁr*fﬁéfEﬂﬂ
interests and accomplishments. Recruitment, — —
o mmud i TI€s S Fumdens day schools, media, training high potential
+ professionals, identifying master teachers and
\ D EAS programs, and Israel experiences are just a few
of the interests being pursued. The richness
of foundation endeavors is a real blessing.
Through the synergy of coming together at the
CIJE, foundations could efficiently diffuse
their best innovations throughout the lead
communities and should they desire it even help
each other advance their agendas by consulting
with each other, exchanging professional
resources, avoiding recreating notions, etc.

F. Energize

Through the work of the Commission on Jewish
Education in North America and the work of
other entities, a new group of professionals
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for Jewish education has begun to be

identified. \ Generally these are pe who are
3i%gEEEﬂig_géhErzi:ﬁaﬁéationﬁwho_havehan
:ﬂlthEEEFig*gggian_ﬁgjairs. Also, academicians
With expertise in Judaica, the humanities; and
——social sciences want to contribute. CIJE will

~seek—to—identify these people and provide them
with effective avenues to use their talents on
behalf of the Jewish people, much the way we
now benefit from many of the best lay leaders
in the business community and other

professions.

Further CIJE will attempt to generate new
financial resources within local communities in
patrtnership with existing resources and on a
continental basis to back the ideas that are
proven to work in Jewish education.

CIJE hopes to energize new professional and
financial resources to add to the gifted people
already at work. Ultimately local federations,
school supporters, congregations, and consumers
will need to commit more resources to
accomplish the Jewish education agenda for the
next century. This will not be an easy thing
to achieve. It is hoped that CIJE will be able
to facilitate foundations interested in
providing a quick start to the development of
new innovative efforts and then provide some
longer term support.

Method of Operation

The CIJE will not be a big new comprehensive direct
service provider. ‘EE isn't seeking to displace any
existing institution or organization. Rather, CIJE

~expects to operate with a very small core staff —-

no more than 3 or 4 professionals --_and work
through the efforts of others -- JESNA, JCCA, CJF.

Yeshiva University., S, HUC-JIR, Reconstructionist
College, Torah U Mesorah, denominational
departments of education, Brandeis, Stanford,
Harvard, Spertus, Boston Hebrew College, educator
organizations, etc. This list could go on and on!
The need is not for a new service delivery

‘—-'—"'_-_._.-""—‘—-q—'—-__ A
h—ggﬁgggiie_gg;_ﬁgghg catalytiTc agent -- one that can
ne meetings of peer organizations on the

—Tnational scene, including denominational

institutions and departments, communal agencies.,
foundations, and the like.
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No existing organization plays this role today in
Jewish education. CIJE, building upon the already
successful engagement of these entities through the
Commission on Jewish Education in North America,

can play this role.\hgggnéggziigzﬂgf all partners
_gcﬁu_lgb_e_ggsmr_wed_m‘;umsimdh“
~ The rich diversity of foundation interests would be
thfused“iﬁfa_fﬁg_ggﬁggiousness of the established

Tcommunity.
Structure

A simple structure to govern the CIJE is
envisioned.

A. Board

Approximately 20 to 30 people will govern the
CIJE. They will be drawn from among the
leaders of the foundation community.
continental lay leaders, outstanding Jewish
educators, and leading Jewish academicians.

B. Senior Policy Advisors

A group of 10 toA® senior policy advisors will
provide ongoing professional guidance to the
professional staff and board of the CIJE. They
will be drawn from the ranks of the continental
organizations and institutions and outstanding
individual professionals.

C. CIJE Fellows

Beyond the Senior Policy Advisors group, the
CIJE intends to assemble 50 or so fellows to
provide intellectual, educational content to
its work. These Fellows would be identified
from among the people currently at work in
Jewish education, and leading academicians and
practitioners in general education, Judaica.
humanities, and social sciences with a strong
interest in Jewish life. 1In addition to
providing ongoing advice to CIJE, the Fellows
should be a rich resource for consultants for
lead communities, foundation initiatives, the
research agenda of CIJE, and the institutional
objectives of CIJE working in concert with
others.



D. Advisory Council

At least once a year CIJE will reconvene the
members of the Commission on Jewish Education
in North America, augmented with other key
figures in Jewish education. This will provide
an opportunity to check on the progress of
implementing the Commission's recommendations
and provide fresh insight on new developments
that should be on CIJE's agenda.

E. Staff

The staff of CIJE will consist of a chief
professional officer (initially Stephen
Hoffman, the Executive Vice-President of the
Cleveland Federation); a chief educational
officer: and a planner. Appropriate support
staff would be in place as well. An initial
budget is attached.

8/28/90
SHH:gc:B1:39J
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Morton L. Mandel
Stephen H. Hoffman

TO:NM"E Seymour Fox FROM:N__HE.DLY_L_.M_ DATE: __ 8/13/90
DEPARTMENT /PLANT LOCATION DEPARTMENT /PLANT LOCATION REP LYING To
? YOUR MEMO OF:

SUBJECT:  pyNDING RESPONSIBILITY OF THE COUNCIL ON INITIATIVES IN JEWISH EDUCATION

The following are some thoughts on the funding responsibility of the Council
which I hope we can discuss on August 7.

The Council is expected to stimulate increased funding for Jewish education in
North America to enable providers to undertake important new initiatives and to
improve programs. One aspect of this thrust is to work with private family
foundations to encourage them to increase their contributions to Jewish
education, and to consider appropriate program requests.

The Council emphasizes the need for active participation by private family
foundations to give a "quick start" to program improvements in Jewish
education, and to continue to cultivate a healthy response to Jewish education
needs. Long-term, federations and congregations will have to adjust programs
to meet a good share of the need for new education funds.

The Council sees itself as a promoter of increased family foundation grants to
Jewish education; as a resource for the development of programs which merit
increased support; as a provider of information to foundations; and as a
liaison between the program providers and the family foundation funders.

The Council does not see itself as a source of direct funding for new and
innovative programs. It will not seek to have a substantial central fund
through which providers will apply for funding. The Council looks on each
provider and each funder as a completely independent body which will make all
decisions regarding program requests and responses to those requests.

The Council will need a fund of about $500,000 a year for the next five years
to maintain its own operation. It may also seek a modest fund for direct
grants to demonstration projects. This should be a revolving fund of $250,000
to enable the Council to fund projects which need quick action and which do not
require major funding.

It is hoped that the result of these efforts will be a substantial increase in
the amount of money provided by the family foundations, and encouragement of a
healthy relationship between funding sources and service providers.

72752 (8/81) PRINTED IN U.S.A.



Morton L. Mandel
Stephen H. Hoffman

TO: ___Seymour Fox FROM: _Henry L. Zucker DATE: _8/15/90
DEPARTMENT/PLANT LOCATION DEPARTMENT /PLANT -ATION REPLYING TO
. YOUR MEMO OF:

SUBJECT: ryNDING RESPONSIBILITY OF THE COUNCIL ON INITIATIVES IN JEWISH EDUCATION

The Council is expected to stimulate increased funding for Jewish education in
North America to enable providers to undertake important new initiatives and to
improve programs. One aspect of this thrust is to work with private family
foundations to encourage them to increase their contributions to Jewish
education, and to consider appropriate program requests.

The Council emphasizes the need for active participation by private family
foundations to give a "quick start" to program improvements in Jewish
education, and to continue to cultivate a healthy response to Jewish education
needs. Long-term, federations and congregations will have to adjust programs
to meet a good share of the need for new education funds.

[ The Council sees itself, in part, as a resource to facilitate family foundation
grants to Jewish education; as a resource for the development of programs which
merit increased support; as a provider of information to foundations; and as a
liaison between the family foundation funders and the program providers.

P

The Council does not see itself as a source of direct funding for new
programs. It will not seek to have a substantial central fund through which
providers can apply for funding. The Council looks on each provider and each
funder as a completely independent body, which will make all decisions
regarding program requests and responses to those requests.

P

The Council will need a fund of about $500,000 a year for the next three years
to maintain its own operation, and will seek these funds from family
foundations and individuals.

It is hoped that the result of the Council's efforts will encourage a healthy
relationship between funding sources and service providers, and generous
support of Jewish education by family foundations.

FOZEOZO9WEIHON FIO="190-BEH2Z2=

72752 (8/81) PRINTED IN U.S.A.
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Mission

The CIJE has six basic roles to fulfil -- advocac
on bzhalf of Jewish education:; initiating action on
the specific recommendations on personnel and
community development called for by the Commission
on Jewish Education in North America: forging new
connections among communities, institutions and

foundations; establishing and acting on a new
research agenda; helping to facilite synergism

within the emerging foundation community; and

energizing new financial and human resources for

Jewish education.

A. Advocacx

The best lay and professional leadership of the
Jewish community need to be attracted to the
cause of Jewish education. Visions of what
should and can be achieved in the 2lst century
need to be repeatedly placed before our
communities' leadership and. the wherewithal to
do so obtained. The CIJE can provide a unique
blend of individual and institutional advocacy
in North America.

B. Initiatives

Several specific recommendations are being
promoted by the Commission on Jewish Education
in North America. These include the need to
radically strengthen personnel in the field and
deepen local community leadership's commitment
to Jewish education. Through comprehensive
planning programs and experimental initiatives
in designated lead communities, CIJE will bring
together continental institutions and other
experts to yield breakthroughs in Jewish
education development at the local level.

C. Connections

Creative people, institutions, organizations
and foundations are all acting on new ideas in
Jewish education. The CIJE seeks to provide a
meeting place that will bring together:

— Funders and those with proposals for action;
— Proven ideas developed through foundation

initiatives and communities eager to know
what works;



E-

- Institutions that are developing new
approaches and the personnel and resources
to make breakthroughs possible.

The CIJE will be a setting where funders can
share accomplishments and possibly agree to

-join together in supporting new undertakings of

large magnitue.
Research

While there are many people engaged in Jewish
education research, there still appears to be
no coordinated, systematic analysis of what
works in Jewish education. Research interests
have been understandably idiosyncratic. The
Commission on Jewish Education in North America
fournd gaping holes in what we can say we know
with real confidence, rather than relying on
conventional wisdom. A comprehensive.,
multi-year research agenda needs to be outlined
by the best thinkers on the’ continent, assigned
to the most promising talent, supported, and
the findings critically examined and
disseminated. .

Szgergism_

One of the most exciting new developments in
Jewish education -- one that holds great
promise for the field -- is the serious entry
of strong private foundations into Jewish 1life
in general and Jewish education in particular.
This is an unprecedented development. The
foundations are deploying creative staffs and
developing recognizeable signatures of their
interests and accomplishments. Recruitment,
day schools, media, training high potential
professionals, identifying master teachers and
programs, and Israel experiences are just a few
of the interests being pursued. The richness
of foundation endeavors is a real blessing.
Through the "synergy of coming together at the
CIJE, foundations could efficiently diffuse
their best innovations throughout the lead
communities and should they desire it even help
each other advance their agendas by consulting
with each other, exchanging professional
resources, avoiding recreating notions, etc.

Energize
Through the work of the Commission on Jewish

Education in North America and the work of
other entities, a new group of professiocnals
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for Jewish education has begun to be
identified. Generally these are people who are
experts in general education who have an
interest in Jewish affairs. Also, academicians
with expertise in Judaica, the humanities, and
social sciences want to contribute. CIJE will
seek to identify these people and provide thenm
with effective avenues to use their talents on
behalf of the Jewish people, much the way we
now benefit from many of the best lay leaders
in the business community and other
professions.

Further CIJE will attempt to generate new
financial resources within local communities in
partnership with existing resources and on a
continental basis to back the ideas that are
proven to work in Jewish education.

CIJE hopes to energize new professional and
financial resources to add to the gifted people
already at work. Ultimately local federations,
school supporters, congregations, and consumers
will need to commit more resources to
accomplish the Jewish education agenda for the
next century. This will not be an easy thing
to achieve. It is hoped that CIJE will be able
to facilitate foundations interested in
providing a quick start to the development of
new innovative efforts and then provide some
longer term support.

Method of Operation

The CIJE will not be a big new comprehensive direct
service provider. It isn't seeking to displace any
existing institution Oor organization. Rather, CIJE
expects to operate with a very small core staff —-
no more than 3 or 4 professionals —- ang work
through the efforts of others —— JESNA, JCCA, CJF,
Yeshiva University, JTs, HUC-JIR, Reconstructionist
College, Torah U Mesorah, denominational
departments of education, Brandeis, Stanford,
Harvard, Spertus, Boston Hebrew College, educator
organizations, etc. This list could go on and on!
The need is not for a new service delivery
mechanism but for a catalytic agent -- one that can
convene meetings of peer organizations on the
national scene, including denominational
institutions and departments, communal agencies,
foundations, and the like.
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No existing organization plays this role today in
Jewish education. CIJE, building upon the already
successful engagement of these entities through the
Commission on Jewish Education in North America,
can play this role. The identity of all partners
would be preserved and their missions enhanced.

The rich diversity of foundation interests would be
infused into the consciousness of the established
community.

Structure

A simple structure to govern the CIJE is
envisioned.

A. Board

Approximately 20 to 30 people will govern the
CIJE. They will be drawn from among the
leaders of the foundation community,
continental lay leaders, outstanding Jewish
educators, and leading Jewish academicians.

B. Senior Policy Advisors

A group of:20 or so senior policy advisors will
provide ongoing professional guidance to the
professional staff and board of the CIJE. They
will be drawn from the ranks of the continental
organizations and institutions and outstanding
individual professionals. :

C. CIJE Fellows

Beyond the Senior Policy Advisors group, the
CIJE intends to assemble 50 or so fellows to
provide intellectual, educational content to
its work. These Fellows would be identified
from among the people currently at work in
Jewish education, and leading academicians and
practitioners in general education, Judaica,
humanities, and social sciences with a strong
interest in Jewish life. In addition to
providing ongoing advice to CIJE, the Fellows
should be a rich resource for consultants for
lead communities, foundation initiatives, the
research agenda of CIJE, and the institutional
objectives of CIJE working in concert with
others.



D. Advisory Council

At least once a year CIJE will reconvene the
members of the Commission on Jewish Education
in North America, augmented with other key
figures in Jewish education. This will provide
an opportunity to check on the progress of
implementing the Commission's recommendations
and provide fresh insight on new developments
that- should be on CIJE's agenda.

E. Staff

The staff of CIJE will consist of a chief
professional officer (initially Stephen
Hoffman, the Executive Vice-President of the
Cleveland Federation): a chief ‘educational
officer; and a planner. Appropriate support
staff would be in place as well. An initial
Budget is attached.
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