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Morton L. Mandel 
TO: ___ A_r_t_h_u_r_ J_._N_a_p_a_r_s_t_e_k _ _ _ _ DATE: 8/15/88 

REPLYING TO 
O[PAJ:l1M[N'l/PLAN1 LOCA'TION O[PARl" M£NT l"'LA,N"T LOC YOUR MEMO OF : __ 

SUBJECT: 

I think it is important to keep in touch with the federation movement regarding 
the work of the Commission. Any prospect for permanent financing of Jewish 
education on a scale considerably beyond the present one will depend on the 
understanding of federations as to the need for major increases in funding. 
This l ooms as the key aspect of our post- Commis sion follow-up work equal to, or 
perhaps even more important, than what we do with foundations and especially 
interested individuals. 

It is important to begin this assignment during the work of the Commission 
itself. It can be done in the following ways: 

1. Involving federation leaders--lay and professional--in the wor k of the 
Commission itself. 

Speaking individually with other federation leaders , particularly the key 
executives, whenever it is useful to discuss with them subjects under 
discussion i n the Commission, or the Commission work being done by laymen 
f=om their communities. 

3. Arranging occasional meetings with federation groups such as the CJF Board 
of Trustees, the CJF Commission on Jewish Continuity, and gatherings of 
feder_ation presidents and federation chief executives. 

~ ... 
It is probably also a good idea to concentrate on a few key leaders who 
~ill hel p us to carry the ball with the federation movement. Among these 
persons are Bill Berman, Max Fisher, Bob Loup, Charles Bronfman, Lester 
Crown, David Hirschhorn, Mark Lainer, Henry Koschitzky, Charles Ratner, 
Esther Leah Ritz, Dan Shapiro, Peggy Tishman and Bennett Yanowitz. Also, 
Bob Hiller, Steve Hoffman, Steve Solender, Barry Shrage, and other key 
executives. 
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STATEMENT OF PURPOSE 
The Committee on Jewish Education of the Federation of 

Jewish Agencies of Greater Philadelphia, in cooperation with 

the Central Agency for Jewish Education, proposes to conduct 

a study to recommend programs and strategies for improving 

the recruitment, training and retention of qualified 

educators for local primary and secondary Jewish day and 

supplementary schools. 

BACKGROUND 

There is a national shortage of qualified personnel for many 

types of positions within the Jewish educational system, 

e.g., teachers for both day and supplementary schools, 

specialists of various kinds, and school administrators. 

The shortage of qualified personnel is a problem also 

characteristic of many other fields of Jewish communal 

service, 

Over the years, talented individuals have become 

increasingly reluctant to take on Jewish education as a 

career; and many persons who go into the field do not remain 

there for very long. Among the reasons often cited are the 

following ones : 

The field of education is held 
This is true not only in Jewish 
also in American society. 

in low esteem. 
education, but 

Full-time teaching opportunit ies in supplementary 
schools are few. 

Salaries and benefits are non-competitive. 

Working conditions are often difficult. 

As a result, many positions are unfilled, and others may be 

filled by individuals without requisite qualifications and 

commitment. According to the Jewish Educational Service of 
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North America (JESNA) , the majority of Jewish teachers have 

no Jewish teacher certification of any sort . More than half 

of all supplementary school teachers have no formal Jewish 

training beyond the high school level. In this environment, 

it is difficult to maintain professional standards . 

There is a need to learn how critical the local situation 

is, and to see what resources and approaches might be 

applied in Philadelphia . 

GOALS OF THE STUDY 

The specific goals of the proposed study are to: 

1) examine the current demand for, and supply, of 
qualified local educators in Jewish elementary and 
secondary schools; 

2) determine the problems and concerns of schools 
and educators as they relate to staff 
availability, recruitment, training , and 
retention; 

3) analyze the individual roles and 
interrelationships of local programs and 
approaches for recruiting, training and retaining 
qualified educators, and examine their 
effectiveness; and 

4) explore and investigate alternative policies, 
strategies , and programs for improving the 
recruitment, training and retention of qualified 
Jewish educators . 

Pursuant to these goals, the study will review the following 

factors: characteristics of local area educators, patterns 

of deployment, salaries and benefits, working conditions, 

recruitment and procurement practices, placement practices , 

staff development programs, academic programs , and licensing 

standards. 

process. 

Other relevant factors may emerge during the 
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These factors will be considered within the framework of the 

needs and roles of the following educational institutions : 

Federation-supported day and supplementary schools , 

synagogue-based supplementary schools, and local Jewish 

institutions of higher learning , including Gratz College, 

the Reconstructionist Rabbinical College, and the Talmudical 

Yeshiva of Philadelphia. 

PROCEDURES 

The Committee on Jewish Education should establish a 

subcommittee to guide the planning process. It is suggested 

that the subcommittee be named the "Committee on Personnel 

in Jewish Education." The Committee will be charged with 

the tasks of reviewing information collected by staff, 

considering the testimony of national and local experts, 

working through the issues , 

The estimated lifespan of 

expected to be two years. 

and developing recommendations. 

the Committee's activities is 

The Committee will be composed of lay and professional 

leaders. Committee members will be drawn from the 

Committee on Jewish Education, the Central Agency for Jewish 

Education, constituent educational agencies , and synagogue­

based supplementary schools. In view of the large number of 

Jewish schools in the area, a selection of representatives 

will be necessary so that the Committee will be of 

manageable size. The Committee will be staffed by the 

Federation and Central Agency for Jewish Education. 

The Committee will be 

committees, which will 

further broken 

be responsible 

down into 4 sub­

for monitoring the 

research, reviewing findings and issues , reporting findings , 

and making recommendations to the overall Committee. Three 

of the sub-committees will separately address the personnel 

needs of day schools, communal supplementary schools and 

synagogue supplementary schools . The fourth sub-committee 
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will examine the roles of the Central Agency for Jewish 

Education, Gratz College, and other local Jewish 

institutions of higher learning in training local educators . 

Staff will have the primary responsibility 

information for the sub- committees and 

of collecting 

the overall 

Committee , although it is intended that the committees will 

supplement this information with individual and panel 

presentations by national and local experts. 

The information collected by staff will include : 

1) A survey of school board chairpersons of all 
local Jewish elementary and secondary schools. A 
structured questionnaire will be mailed to all 
school board chairpersons and used to gather 
information on: 

a) Concerns and recommendations regarding 
personnel recruitment, training and retention 

2) Interviews with Principals. Fedederation and 
Central agency staff will conduct interviews with a 
representative sample of principals to gather 
information on: 

a) Staff size 
b) staff characteristics, including 

qualifications, and socio-demographic 
characteristics 

c) Staff responsibilities 
d) Workload attributes 
e) Work environment characteristics 
f) School licensing and background requirements 
g) Salaries and fringe benefits and pay scales 
h) Staff recruitment practices 
i) Staff development programs 
j) Concerns and recommendations regarding 

personnel recruitment, training and retention 

3) A survey of teachers and principals . Structured 
questionnaires will be distributed to all teachers 
and principals. The questionnaires will be used to 
gather information on their: 

a) Socio-demographic attributes 
b) Educational and work experience, licenses 
c) Opinions regarding work conditions and needs 
for training and other forms of skill-building 
d) Concerns and recommendations regarding 

personnel recruitment , training and retention 
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4) Interviews with members of the staffs of Gratz 
College and other local Jewish institutions of 
higher learning. Feoeration and Central Agency 
staff will conduct the interviews . A structured 
questionnaire will be used to gather information on: 

a) Programs for new and existing educators 
b) Student numbers 
c) Student recruitment practices 
d) Graduate placement practices 
e) Relationships with local area Jewish schools 
f) Concerns and recommendations regarding 

personnel recruitment, training and retention 

5) Interviews with the administrative staff of the 
Central Agency on Jewish Education. Federation 
staff will interview the administrative staff of the 
Central Agency. A structured questionnaire will be 
used to gather information on: 

a) Programs for new and existing educators 
b) Licensing and professional standards 
c) Recruitment programs 
d) Job placement programs 
e) Relationships with local area schools 
f) Concerns and recommendations regarding 

personnel recruitment, training and retention 

6) A review of policies, strategies , experiences. 
and plans of other communities . staff will survey 
the policies, practices and plans of other 
communities for improving the recruitment, training, 
and retention of qualified Jewish educators. 

In addition, the Central Agency will provide the Committee 

with data from its annual census of schools. 

The Committee and its sub-committees will review this 

information and develop recommendations for short and long 

range plans. A detailed workplan describing the first year 

of the Committee's activities is attached. 
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MEMO TO: Planning Group for the Commission on 
Jewish Education in North America 

FROM: 

DATE: 

Henry L. Zucker 

November 7, 1988 

SUBJECT: Federation Relations 

---------------- --------------------------------------- --------------- -------

I am assigned the task of developing a plan for maintaining contact with 
federations regarding the Commission's work. In connection with this 
assignment, I have been in touch with Steve Hoffman and Art Naparstek. 
Having in mind the work of the Commission, and its proactive post-Commission 
responsibility, the following is proposed: 

1. Staff should make a continuing effort to keep in close touch with 
federation leaders who are on the Commission. 

2. We should keep federation executives informed about the participation of 
Commission members who come from their community. 

3. We should begin to inform federation executives on a one-on-one basis 
about the work of the Commission, solicit their reactions, and begin to 
prepare them for the follow-up of the Commission's recommendations. As 
a first step, Art will go to the General Assembly of the CJF in New 
Orleans next week to meet with each of the following: Howard Rieger of 
Pittsburgh, Wayne Feinstein of Los Angeles, Steve Nasatir_ of CFicago, 
Steve Solender of New York, Darrell Friedman of Baltimore, Steve Ain of 
Toronto, and John Fishel of Montreal. I ~ill follow up by telephone 
with Barry Shrage of Boston. Later, A~ I will see Ted Farber of • ------
Washington, Martin Kraar of Detroit , (irian t'urie of San Francisco,-~b:t,~ 
Howard Charish of Metropolitan New J e rsey, David Sarnat of Atlanta, and · 
possibly others. 

We will then try to keep in touch with 
personal correspondence and telephone. 
bi-monthly letter for this purpose. 

all of these executives through 
We may develop a monthly or 

Special attention should be paid to the executives whose federations 
have established comprehensive education planning committees, of which I 
understand there are now nine. We should try to keep in touch with 
these local special education committees, and encourage their 
relationship with the work of the Commission. Joel Fox of Cleveland is 
now preparing a paper on the work of these Jewish education committees. 
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4. Mort Mandel or Art or I would invite a group of executives to a 
breakfast or lunch meeting (or, if necessary, a 5 p.m. meeting) during 
the April quarterly meeting of the CJF. Howard Rieger is chairman of 
the big city group and arrangements will be made through him. 

5. We should try to involve federation executives in Commission 
subcommittees and task forces, but not in Commission meetings. 

We shall try to put on the calendar our follow-up work with the federation 
executives. In general, the first contact would be to convey information 
about the Commission and to exchange ideas about its work. The second phase 
would be progress reports on the Commission's work, and warming up the 
executives for the follow ~p which is anticipated after the Commission 
reports. The third phase is to follow up the report and its recommendations. 
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REMARKS FOR JOHN CCI.MAN FOR THE GA PRESENTATION ON THE 
COMMISSION ON JEWISH EDUCATION IN NORTH AM.ERICA 

I am pleased to be able to add my thoughts to this presentation. I've 

been honored to serve on this Commission and been deeply impressed with 

the quality of participants and the level of discussion. There are three 

points I want to highlight f r om my own perspective as Commission member 

and now a federation president . 

First, this Commission has brought together an extraordinary group of 

people who have been able to operate at a very high degree of interest and 

consensus. To my knowledge this has never happened before in the area of 

Jewish educat ion . This is the first time that such a broad and high level 

leadership group is focusing its energies on Jewish education to such an 

extent. 

Second, as anyone engaged in problem-solving knows, success depends on 

whether you have defined the problem correctly. There is no question in 

my mind that the Commission's focus on personnel and community support and 

financing is right on target . There are many ways to tackle the complex 

web of Jewish education activity. These two areas cut across everything 

we want to accomplish, regardless of where we sit. If we can succeed in 

upgrading personnel and increasing community support and financing , we can 

make a difference. 
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Finally, what strikes me most is the opportunity at hand for our 

communities. How often have we struggled with the critical questions in 

Jewish education without seriously, systematically addressing them? 

How long have local communities looked for a road map--a guide to what can 

make a difference in Jewish continuity? How long have we failed to 

attract appropriate leadership and funding in support of Jewish education? 

This Commission offers an opportunity for change, a chance to demonstrate 

what can be successful in Jewish education and the ability to marshal 

resources yet untapped for this cause. There is no question that on a day 

to day basis in a local community, it is extremely difficult to see beyond 

this year's budget crisis. That is especially so now in the midst of 

massive Soviet Jewish resettlement, and believe me, Chicago is feeling it 

as much as anyone. However, if we have the vision to look beyond today 

the possibilities are enormous. Jewish leaders with substantial resources 

are increasingly interested in investing in Jewish education. They are 

particularly interested in doing so in a way that strengthens local 

communities. 

I have become convinced through this process that there is a viable 

partnership awaiting us, the local community. The question then is will 

we have the vision and strength to think differently and act differently 

about Jewish education to take advantage of the opportunity. And, if we 

don't, what kind of future will we really have as a community? 
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TO: Henry I Zucker 
NI\MI 

l)ll'/~UIM1Nl/f"tl\N1 l..lhA IU IN 

SUBJECT: Outline for Paper 

FROM: Arthur J Naparstek 
NI\MI 

l>f l•I\HIMI NI /PLA NI I tic l\lit•N 

DATE: 11/18/88 

REPLYING TO 
YOUR MEMO OF: ___ _ 

Attached is a copy of the outline for paper , Federation-Led Community 
Planning for Jewish Education, Identity and Continuity. 

attachment 
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Jewish Community Federation 

of Cleveland 

OUTLINE FOR PAPER 
LE~ 

Apri 1 28, 1988 

FEDERATION -~ COMMUNITY PLANNING FOR JEWISH EDUCATION, IDENTITY 

AND CONTINUITY 

I . GENERAL INTRODUCTION 

A. Evolving national agenda. 

B. Big players (Jewish Agency, JWB, JESNA, CAJE, CJF, Colleges). 

boR 
C. Expanding research~-

1. t_ewi ttes "What Works. 11 

2. Harvard's Perry London and Naava Frank work on Jewish identity 

and Jewish schooling . 

3. Hebrew University Seymour Fox work with international problems 

4. Shrage's 11 From Experimentation to Institutionalized Change. 11 

c;. . 5 vL~ 1 > .( "o 6>, ~'J £ L I sJJl-
o. Changing role for Federation. 
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1. Woocher's "comrrunalization" of Jewish education. 

2. Collaborative efforts local parallel national successes . 

3. Issue is bigger and broader than BJE's. 

4. Importance of synagogues. 

5. Set standards, norms in community life, schools and 

institutions. 

6. Access to funding. 

a . rearrange existing comlTllnity priorities 

b. raise more 

c . special - purpose endowments 

d. shifting priorities for new money 

e. general endowment support 
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II . TOP LEADERSHIP 

A. Federation's most valuable asset. 

8. Able to focus others on issue, move funding , reestablish 

priorities . 

C. Mandel said "Idea whose time has come. 11 

D. Other big names : Berman , Wexner , Tisch , Cardin, ~lton. 

E. Major comrrunities are working on and with top leadership, now 

motivated by new CJF committee. 

III . COMMUNITY ORGANIZATION 

A. Most major communities now have recently developed commissions on 

Jewish identity, continuity and education . 

B. In the forefront : L A. , Columbus , Detroit , Baltimore, Pittsburgh, 

Dallas , Cleveland, Denver, Richmond . 



- - 4 - -

C. "Communalizat i on" is the apparent key -- placing continuity i ssues 

centrally on the community agenda and devel oping an 

all -encompassing pl anning process, with the Federation assumi ng a 

leader ship role but being sure to i nvolve all key player s, 

especially the synagogues . 

D. Staff le.adership teams lead by Federation planners including JCC, 

BJE di rectors , and as appropriate, college presidents , rabbi s, a 

few ot hers . 

E. Lay involvement is representative but after a while people forget 

whom they represent. 

IV . SUBSTANTI VE ISSUE NO. 1: PERSONNEL 

A. Impending disaster .. 

B. National recruitment strategies. 

C. Senior personnel. 

D. In -service training and suppor ts . 
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E. Day schools . 

-~e,..,, 

F. Money (iJWB and FEREP models) . 

G. Review Balitmore program and thinki ng in Pittsburgh , Detroit and 

Cleveland. 

V. SUBSTATIVE ISSUE NO . 2: INFORMAL EXPERIENCES 

A. See Schiff, issues in supplementary education. 

B. See also London/Frank stuff. 

C. Annette Hochstein work on ttThe Israel Experience .tt 

D. Retreats . 

E. Youth work. 

F. Columbus' discovery program/Cleveland CYRO/National Consortium on 

the Teaching of Israel/IISP and Sisters. 
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VI. SUBSTANTIVE ISSUE NO . 3: INVOLVI NG PARENTS 

A. See London and Frank. 

B. See JEFF/Detroit . 

C. Early Childhood/Life Cycle (Joe Riemer). 

D. Con tr acts/ 11 Case Management II Mode 1 / reorgani zed synagogue programs . 

VII . CONCLUSION 

A. Raised the ante. 

B. Many remaining issues prior to rruch more i mplementation: 

1. Difficult, 11 unnatural 11 partnerships and turf/control/governance 

problems . 

g"rJ~ 
2. t-al"f+ of 11 proof 11 and evaluation -- how do we know what 

difference it all makes? 
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3. Reestablished priorities affect other comlll.lnity service and 

potentially local/overseas split . 

C. Best minds , most progressive leaders now deeply invested in process 

general belief that major change is on the way . 

D. Additional new major initiatives such as early stage of Wexner 

Foundation Grants Program and new Mandel initiative for North 

Americaf will keep the heat on and force agencies , synagogues , 

professionals to respond . 

E. General national return to traditional values and more religious 

life helps . 

sls :73:10 



Jewish Community Federation 
of Cleveland 

FEDERATION-LED COMMUNITY PLANNING FOR 
JEWISH EDUCATION, IDENTITY AND CONTINUITY 

by 

May 30, 1989 

Joel Fox, Director of Planning & Research, Cleveland Federation 

For the last few years, local North American Jewish community planning 
agendas have been shifting, evolving to a point of much more concentration 
on issues related to Jewish survival and continuity. While traditional 
community planning for special subpopulations such as the disabled and 
aging continues , many communities have rearranged their planning priorities 
to focus more resources and attention on questions about the nature of our 
North American Jewish community in the 21st century. 

The national planning agenda has provided the impetus for this change, with 
major national agencies including the JAFI Jewish Education Committee 
(North America), JESNA, CAJE, JWB and the CJF all raising the visibility of 
Jewish education and continuity as an issue of primary concern requiring 
extraordinary community efforts. 

A second impetus for change has come from research. Within both academic 
and communal circles a number of influential studies have recently been 
published which hav e given support to concerns about Jewish continuity and 
pointed towards possible solutions for problems faced in the field. These 
include the work done by Perry London and his collegues at Harvard on 
Jewish identity formationl, by Alvin Schiff and his collegues i n New York 
on supplementary schools2, and by Barry St hrage in Cleveland on experimen­
tation leading to institutional change3 . These studies, along with many 
others, suggest the need for changes in our communal funding priorities, in 
our basic educational approaches and in the breadth of players involved in 
Jewish education. This article will explore the implications of this 
knowledge as a guide to federations entering this field. 

CHANGING ROLES FOR FEDERATIONS 

Jonathan Woocher's concept of the "communalization" of Jewish education 
sets the stage for a new role for federations to be directly involved in 
broad-based community planning for Jewish education and continuity. We 
have learned from the national efforts that community-wide collaborative 
efforts are necessary for Jewish education planning to be meaningful in the 
1990's. It is clear that many institutions have long played and wil l 
continue to play essential roles in the delivery of educational services , 
creation of educational materials, the training and support of educational 
personnel, and evaluation. What is newly emerging is the realization that 
federations can serve a key role in the communalization of Jewish education 
by facilitating and coordinating the community ' s efforts at improving its 
educational systems . Federations will not replace the work of BJE ' s, 
synagogues or JCC ' s , but they can add a vital new dimension to the field of 
Jewish education by addressing changing norms in communal life, involving 
the highest level of leadershi:p and accessing new levels of funding. 
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Top community leadership is, of course, federations • most valuable asset . 
These are the people who are able to focus others on an issue and generate 
and move funding towards a particular goal . The leadership is also best 
able to reestablish community norms and address the dissonance between 
family practices and Jewish customs as learned in school . There are many 
national leaders from CJF, JWB, JESNA and elsewhere getting deeply involved 
in this issue and working with their peers to get them involved. 

Access to funding is another major reason to have federations at the center 
of the new movement towards the primacy of Jewish education and Jewish 
continuity on the communal agenda. Federations will be called upon to 
raise more money to address these issues, manage the difficult process of 
re- arranging existing community priorities , and work with people who are 
capable of establishing special purpose funds to assure th is activity in 
perpetuity. Federations can bring to bear endowment and ongoing operating 
support to leverage other money for this purpose. The new program concepts 
are big, expensive and broad -based enough to require the communities• 
11central address 11 to be the key player and coordinator and to work 
alongside other communal and rel igious organizations to br ing about the 
desired changes. 

Partnering with the synagogues is another role for federat ions . After all , 
about 80% of our young people who get some Jewish education get it in a 
synagogue school . These key service providers can neither do the whole job 
alone , nor should they be asked to give up their autonomy. Rather, we have 
started to see incredible strength in the joint-venture approach -- since 
everyone will win if we are successful. 

MODELS OF COMMUNITY ORGANIZATION 

Many federations have already engaged in Federation-led community planning 
for Jewish identity and continuity. Corrmissions, committees and task 
forces are already well advanced in Baltimore, Cleveland, Columbus, Dallas , 
Denver , Detroit, Los Angeles, New York, Pittsburgh, Richmond and Washington . 
Others are at earlier stages of organization. 

"Communalization" of the effort is the key to placing continuity issues 
high on the community planning agenda. Developing an all encompassing 
planning process is working . The federations have assumed a leadership 
role, but have been sure to involve all the key players in the community 
and especially the synagogues. 

Professional leadership teams, led by federation planners but including 
rabbis, school directors, JCC and BJE professionals and academics, are 
working together to define problems , sort out priorities and develop 
options to be considered by lay leadership. Most of these 11 communities 
report that lay involvement on the commission is formerly representative of 
the various institutions . But , once people get involed in consideration of 
issues that effect everyone the planning effort gels into a unified 
approach . That in itself is of value in ensuring a broad commitment to 
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program recommendations and appropriate use of financial resources to deal 
with community-wide issues. 

Three different community organization approaches have been taken by the 
communities that are more advanced in the planning process. They include 
1) traditional planning, 2) request for proposals, and 3) seed money. 
Before detailing the approaches it is important to note that all three 
approaches have as a prerequisite active experimentation with individual 
program ideas prior to the communal approach. Whether it be family 
education in Detroit, synagogue-based teacher training in Baltimore or 
outreach programs in Denver , in all cases program experimentation has set 
the stage for people's willingness to believe that change in the educa­
tional system is possible and can have a positive impact on Jewish 
continuity. 

Briefly, the three community organization models look like this : 

Traditional Planning --

Cleveland and Baltimore have convened all the players in the community 
to go through the exercise of defining problems; sorting out priori­
ties; developing and condsidering action plans; developing full 
program, implementation, funding and evaluation plans, and then publish­
ing blueprints for broad- based community action. This process is close­
ly linked to the traditional planning activity in these and many other 
communities. However, in both cases, the intensity of effort, commit­
ment and excitement was unusually high. The broad-based partnership 
with the synagogues appears to be one of the most important keys to 
these successes. 

"Request for Proposals" --

Detroit's process was initially similar to the Cleveland and Baltimore 
experience . However, after establishing priorities, Detroit published 
an inventory of issues the community wanted addressed through innova­
tive program proposals. This "request for ;>roposals" approach caused 
agencies, synagogues, and individuals to begin to think and plan 
together around the newly established community directives . This type 
of planning process should be possible in any size community and under 
almost any set of circumstances in the schools and other community 
institutions . Once a community establishes its goals and p.riorities, 
then it can worry about determining who should be responsible for any 
new program initiatives and how they will be funded. 

Seed Money Approach - -

Columbus put its resources out front as an incentive for cooperative 
planning and creative thinking in dealing with identified community 
problems . The Federation's Board of Trustees set aside $250,000 of 
campaign money and then initiated a federation - led process to decide 
how best to spend it. 
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For all the differences between approaches , the planning process had much 
in common. They all demonstrated that federation -led efforts can quickly 
go public with new priorities and be quite flex i ble in moving ahead wi t h 
the planning process . They came to similar conclusions in identifying 
three elements that are basic to improving the effectiveness of the educa­
tional system. They are 1) the need to professionalize the personnel in 
Jewish education, 2) the need for involving parents in the Jewish identity 
formation of their children, and 3) the need for more and better informal 
educational experiences for building the Jewish identity of our youth. We 
will review each of these in greater detail . 

PERSONNEL 

North American Jewry is suffering from the lack of a profession in Jewish 
education . We have many people working in the field , but most in 
part- time, poorly compensated, low status positions. We have yet to 
create the conditions for working in this field which will attract high 
quality people, adequately compensate and support them and offer them a 
challenging ladder of opportunity for a professional career. 

Creating a profession of Jewish education is an idea whose time has come . 
The day school movement has made the most progress in offering full -time 
work, opportunities to advance oneself up a career ladder and, in some 
cases , competitive salaries and benefits. In supplementary schools and in 
many informal educational contexts, the professional opportunities have 
been far more limited, and we are seeing an increased reliance on advoca­
tional personnel . There have been urgent calls to find ways to creatively 
combine positions and offer educators full -time employment that is challeng­
ing, long-term and well compensated. 

There are communities which have begun to take up the chal lenge of 
improving the quality of personnel in supplementary schools by helping 
part-time teachers acquire the skills and knowledge needed to be more 
effective in classrooms. In Bal timore schools have been given incentives 
to engage a majority of their teachers in skill training. In Cleveland a 
''personal growth plan" has been developed which provides individualized 
training programs , recognizing different backgrounds in content knowledge 
and pedagogic skills. Several communities are providing teachers with the 
opportunity to study in Israel and many sponsor participation and 
professional confe~ences such as those run by CAJE . These and other 
approaches will need to be developed to build a profession of Jewish 
educators . 

INFORMAL EXPERIENCES 

Research in Jewish identity formation and in Jewish professional career 
choices offer support to a long -held theory that informal educational 
experiences can play a signifi cant role in influencing one's commitment to 
Jewish life. For example, Cleveland's demographic study of Jews from 18-29 
years old found that many people cite summer camp , a trip to Israel or a 
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youth group experience as most positively enhancing their current Jewish 
identity. 

Even were everyone to agree to grant informal education a key role in 
Jewish education, from a planning perspective, it could not stand alone. 
Informal education is inherently connected to the other pieces of the 
puzzle . We do not have a cohort of professionals who combine strong Jewish 
knowledge with group work skills, so enhanced training of personnel is an 
immediate prerequisite. Second , for meaningf ul Jewish experiences to be 
properly understood , students need formal education to interpret them. 
Third , since informal education relies heavily on "artificial environments" 
such as summer camps and weekend retreats, their need to be bridges built 
to connect the 11artificial 11 high to the daily life of the community. In 
all cases, the informal experience needs to be expanded upon to be most 
truly effective. 

For Federation planning, there is a need for a comprehensive approach, 
integrating BJE , JCC and school personnel. This approach provides an 
opportunity for people who care about these issues to talk and learn from 
each other. Program models like Columbus' Discovery Program which 
integrates preparation for an Israel trip into school curricula and JCC 
family retreats provide great food for thought in the Federation planning 
arena. 

Suggestions for integrating fom,al and informal educational experiences can 
be found in the supplementary school study done by the New York BJE . 
Although it may seE!TI to the leadership like a radical step, a rnumber of 
planners and educators are now considering shifting supplementary school 
hours in some years from the mid-week program to more experiential weekend 
retreats . That these major shifts can even be contemplated represents a 
significant belief in the power of providing a Jewish life experience to 
students whose families may otherwise not provide it and whose formal 
Jewish education is otherwise not linked to their daily lives. 

JEWISH FAMILY EDUCATION 

It has long been recognized in general education that schools cannot 
educate children in a vacuum. If issues studied in the classroom, or even 
experienced in informal settings, are not supported at home much of the 
educational advantage is lost . This idea was given emperical support in 
the work of Harold Himmelfarb4 and others. In recent years a nunber of 
Jewish educators have begun to close the gap between the Jewish classroom 
and home by more extensively involving the family in classroom activities. 

As with informal experiences, family education, to be effective, cannot be 
seen as an adjunct to existing program but rather needs to become part of 
the program itself. We need to think of ourselves as educating families 
and not just individual students. 

An outstandi ng example of this is to be found in Detroit's Jewish Education 
for Families ( 11 JEFF 11

) . Schools are invited to participate in informal 
fami ly educational programs on the condition that they set up an internal 
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committee structure made up of educators and parents who jointly plan the 
program and ensure its connection to the curriculum of the formal classroom. 
This "community organization" concept within the school seems to work well 
for Detroit schools, and in different forms, has been tried in other 
communities such as Boston and Los Angeles . 

Cleveland is considering a model built on the social work case management 
approach. Around the lifecycle events when they are most open to it, 
families can be approached to build a program involving their own 
commitment to learning, Israel experiences and various Jewish schooling 
options. Each school will learn how to sit down with parents and children 
to discuss this comprehensive Jewish activity. The federations can support 
the synagogue schools by bringing to bear communal resources to give the 
schools the ability to carry out these plans in an effective way. 

CONCLUSION 

Reviewing the work of federation-led planning for Jewish edijcation ongoing 
in the 11 cities cited above, we find their most important success has been 
to raise the ante, to involve the top tier of communal leadership in issues 
of Jewish education and continuity. From their involvement can follow a 
rearrangement of financial allocations to more folly address the building 
of a more effective Jewish educational system that will help each provider 
of services - - synagogues and agencies -- to fulfull their educational 
missions. 

Those communities which are furthest in their thinking and planning are now 
dealing with very complex funding, control and governance issues. They 
must sort out the extent to which community resources can be expended in 
schools and settings over which the federations have no financial control. 
For the most part, the top leadership involved in these efforts have come 
to see that the federations• and synagogues• f utures are so inextricably 
bound that we have no choice but to share control and influence if all of 
us are to be successful in ensuring Jewish continuity. 

Another broad challenge will be the need for evaluation of programs. 
Studies will have to be commissioned to determine whether newly funded 
programs are accomplishing their immediate objectives and whether in the 
long term better education leads to more commitment in the next generation. 
Through JESNA and academic institutions we will need to build adequate 
facilities to conduct reliable evaluation studies. 

Over time we will have to measure the degree of determination that exists 
on the local level to re-order funding priorities to allow these changes to 
happen. Unquestionably, important and difficult discussions over priorties 
will need to be held . Hopefully national initiatives -- from JESNA, JWB, 
CJF and the denominations -- will spur change on the local level . The 
existence of family foundations interested in funding initiatives and the 
creation of the Commission on Jewish Education in North America should add 
significant incentives for communal change. 



. -
Federation-Led Community Planning for 
Jewish Education, Identity and Continuity Page 7 

We are fortunate that a number of positive influences converge at this time 
which help the federations to proceed. The general American return to 
traditional values and religious life helps . The fact that we have less 
worry about our physical and social needs in this generation helps . Our 
massive national resources both from the campaigns and in the foundations 
will help. Our emerging national cadre of new Jewish education 
professionals will help . Our mature community planning approaches and 
relationships with the synagogues help. And of course the extensive 
research and writing related to 11what works" in Jewish education helps 
tremendously, although much more needs to be done . 

As the federation - led comprehensive approaches to Jewish education planning 
continue, we will all need to continue to learn from each other and share 
successes. The door is wide open, and with hard work and determination we 
should be ready to take advantage of the many opportunities. 
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June 1, 1989 

EXECUTIVE SUMMARY 

1. At its meeting on December 13, 1988 the Commission decided to focus its work initially 
on two options. 

• To deal with the shortage of qualified personnel for Jewish education; and 

• To deal with the community- its structures, leadership and funding as major agents 
for change. 

2. There was consensus that we should deal with personnel and the community. It was 
recognized that these are enabling options, pre-conditions for effecting all of the 
programmatic options, and thereby likely to improve Jewish education in all areas. Some 
commissioners reminded us that agreement has existed for a long time, that these areas are 
in need of improvement, but expressed concern as to whether any ways can be found to 
significantly improve them. 

3. Since the meeting on December 13th, almost all commissioners have been consulted. 
Two key questions have emerged: 

A Do we know what should b~ done in the areas of personnel and the community? 

Are there any important ideas? 

B. Do we know how it should be done? 

Are there strategies for implementation? 

4. Throughout the consultations, ideas were proposed by commissioners and other expelfts, 
programs were brought to our attention by practitioners in the field, and we were informed 
of current trends and developments in the areas of both personnel and community. 

5. The Community: 

We learned that key lay leaders of the community are taking a new interest in Jewish 
education; that eleven commissions on Jewish education/Jewish continuity, coordinated by 
CJF, have been established in communities; that private foundations interested in Jewish 
education are growing in number and size, and more. 



.. 

II 

6. Personnel: 

Our assumption was reinforced that in dealing with personnel the approach would have to 
be comprehensive, that recruitment, training, retention and profession-building would 
have to be addressed simultaneously. There are many interesting and promising ideas in 
each of these areas. Some of these ideas have been tried and are considered successful; 
others have been formulated and seem convincing. However, we were also made aware of 
the paucity of data and the absence of planned, systematic efforts. 

7. We learned that the personnel ~nd community options are inter-related and that any 
strategy must involve them both. If we hope to recruit outstanding people, they will have to 
believe that the community is embarking on a new era for Jewish education. An infusion of 
dedicated and qualified personnel into the field will help convince parents that Jewish 
education can make a difference in the lives of their children and in the life-styles of their 
families. 

8. This task-bringing about change in the areas of personnel and community-is vast and 
complex and will be difficult to address at once and across-the-board throughout North 
America. Because much of education takes place on the local level, and because we 
recognize the importance of the local community playing a major role in initiating ideas and 
being leading partners in their implementation, it is suggested that the Commission 
consider establishing a program to develop community action sites. 

9. A community action site could involve an entire community, a network of institutions or 
one major institution where ideas and programs that have succeeded~ as well as new ideas 
and experimental programs, would be implemented. If successful, other communities might 
be inspired to apply the lessons learned in community action sites to their own communities. 

10. Working on the local scene will require the involvement and assistance of national 
institutions and organizations. Local efforts will not reach their full potential without the 
broad and sustained contribution of experts on the national level. A community action site 
requires both local initiative an_d involvement, and national expertise. 

• '· 
11. As these multiple and complex issues are being considered, many questions emerge. 
How does one begin to plan the local initiatives that will eventually lead to wide-spread 
change? Who will be the broker between the national resources and the institutions and 
individuals in the communities where projects are undertaken? How can one bring the best 
practice of Jewish education in the world to bear on specific programs? Who will see to it 
that successful endeavours are brought to the attention of other communities and that the 
ideas are appropriately diffused? 

These are some of the questions that will be on the agenda of the Commission as it 
convenes for its third meeting on June 14, 1989. 

.. 
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For the last few years, local North American Jewish community planning agendas 
have been shifting, evolving to a point of much more concentration on issues 
related to Jewish survival and continuity. While traditional community 
planning for special subpopulations such as the disabled and aging continues, 
many communities have rearranged their planning priorities to focus more 
resources and attention on questions about the nature of our North American 
Jewish community in the 21st century. 

The national planning agenda has provided the impetus for this change, with 
major national agencies including the JAFI Jewish Education Committee (North 
America), JESNA, CAJE, JWB and the CJF all raising the visibility of Jewish 
education and continuity as an issue of primary concern requiring extraordinary 
community efforts. 

A second impetus for change has come from research. Within both academic and 
communal circles a number of influential studies qave recently been published 
which have given support to concerns about Jewish continuity and pointed 
towards possible solutions for problems faced in the field. These include the 
work done by Perry London and his colleagues at Harvard on Jewish identity 
formati~n

1
, by Alvin Schiff and his colleagues i n New York on supplementary 

schools I and by Barv Shrage in Cleveland on experimentation leading to 
institutional change . These studies, along with many others, suggest the 
need for changes in our communal funding priorities, in our basic educational 
approaches and in the breadth of players involved in Jewish education. This 
article will explore the implications of this knowledge as a guide to 
federations entering this field. 

CHANGING ROLES FOR FEDERATIONS 

Jonathan W'oocher's concept of the "communalization" of Jewish education sets 
the stage for a new role for federations to be directly involved in broad-based 
community planning for Jewish education and continuity. We have learned from 
the national efforts that community-wide collaborative efforts are necessary 
for Jewish education planning to be meaningful in the 1990s. It is clear that 
many institutions have long played and will continue to play essential roles in 
the delivery of edu.cational services, creation of educational materials, the 
training and support of educational personnel, and evaluation. What is newly 
emerging is the realization that federations can serve a key role in the 
communalization of Jewish education by facilitating and coordinating the 
community's efforts at improving its educational systems. Federations will not 
replace the work of BJE's, synagogues or JCC's, but they can add a vital new 
dimension to the field of Jewish education by addressing changing norms in 
communal life, involving the highest level of leadership and accessing new 
levels of funding. 

Top community leadership is, of course, federations' most valuable asset. 
These are the people who are able to focus others on an issue an.d generate and 
move funding towards a particular goal. The leadership is also best able to 
reestablish community norms and address the dissonance between family practices 
and Jewish customs as learned in school. There are many national leaders from 
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CJF, JWB, JESNA and elsewhere getting deeply involved in this issue and working 
with their peers to get them involved. 

Access to funding is another major reason to have federations at the center of 
the new movement towards the primacy of Jewish education and Jewish continuity 
on the communal agenda. Federations will be called upon to raise more money to 
address these issues, manage the difficult process of rearranging existing 
community priorities, and work with people who are capable of establishing 
special purpose funds to assure this activity in perpetuity. Federations can 
bring to bear endowment and ongoing operating support to leverage other money 
for this purpose. The new program concepts are big, expensive and broad-based 
enough to require the communities' "central address" to be the key player and 
coordinator and to work alongs.ide other communal and religious organizations to 
bring about the desired changes. 

Partnering with the synagogues is another role for federations. After all, 
about 80 percent of our young people who get some Jewish education get it in a 
synagogue school. These key service providers can neither do the whole job 
alone, nor should they be asked to give up their autonomy. Rather, we have 
started to see incredible strength in the joint-venture approach- -since 
everyone will win if we are successful. 

MODELS OF COMMUNITY ORGANIZATION 

Many federations have already engaged in Federation-led community planning for 
Jewish identity and continuity. Commissions, committees and task forces are 
already well advanced in Baltimore, Cleveland, Columbus, Dallas, Denver, 
Detroit, Los Angeles, New York, Pittsburgh, Richmond and Washington. Others 
are at earlier stages of organization. 

"Communa.lization" of the effort is the key to placing continuity issues high on 
the community planning agenda. Developing an all encompassing planning process 
is working. The federations have assumed a leadership role but have been sure 
to involve all the key players in the community and especially the synagogues. 

Professional leadership teams, led by federation planners but including rabbis, 
school directors, JCC and BJE professionals and academics, are working together 
to define problems, sort out priorities and develop options to be considered by 
lay leadership. Most of these 11 communities report that lay involvement on 
the commission was originally representative of the various institutions. But, 
once people got involved in consideration of issues that affect everyone, the 
planning effort gelled into a unified approach. That in itself was of value in 
ensuring a broad commitment to program recommendations and appropriate use of 
financial resources to deal with community-wide issues. 

Three different community organization approaches have been taken by the 
communities that are more advanced in the planning process: 1) traditional 
planning, 2) request for proposals, and 3) seed money. Before detailing the 
approaches, it is important to note that all three have as a prerequisite 
active experimentation with individual program ideas prior to the communal 
approach. Whether it be family education in Detroit, synagogue-based 
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teacher training in Baltimore or outreach programs in Denver, in all cases 
program experimentation has set the stage for people's willingness to believe 
that change in the educational system is possible and can have a positive 
impact on Jewish continuity. 

Briefly, the three community organization models look like this: 

Traditional Planning --

Cleveland and Baltimore have convened all the players in the community to 
go through the exercise of defining problems; sorting out priorities; 
dev,eloping and considering action plans ; developing full program, 
implementation, funding and evaluation plans, and then publishing 
blueprints for br oad-based community action. This process is closely 
linked to the traditional planning activity in these and many other 
communities. However, in both cases, the intensity of effort, commitment 
and excitement was unusually high. The broad-based partner ship with the 
synagogues appears to be one of the most important keys to these successes. 

"Request for Proposals" --

Detroit's process was initially similar to the Cleveland and Baltimore 
experience. However, after establishing priorities, Detroit published an 
inventory of issues the community wanted addressed through innovative 
program proposals. This "request for proposals" approach caused agencies, 
synagogues, and individuals to begin to think and plan together around the 
newly established community directives. This type of planning process 
should be possible in any size community and under almost any set of 
circumstances in the schools and other community institutions. Once a 
community establishes its goals and priorities, then it can begin 
determining who should be responsible for any new program initiatives and 
how they will be funded. 

Seed Money Approach --

Columbus put its resources out front as an incentive for cooperative 
planning and creative thinking in dealing with identified community 
problems. The Federation's Board of Trustees set aside $250,000 of 
campaign money and then initiated a federation-led process to decide how 
best to spend it. 

For all the differences between approaches, the planning processes had much in 
common. They all demonstrated that federation-led efforts can quickly go 
public with new priorities and be quite flexible in moving ahead with the 
planning process. They crune to similar conclusions in identifying three 
elements that are basic to improving the effectiveness of the educational 
system. They are 1) the need to professionalize the personnel in Jewish 
educati on, 2) the need for i nvolving par ents in the Jewish identity formation 
of their children, and 3) the need for more and better informal educational 
experiences for building the Jewish identity of our youth . We will review each 
of these in greater detail. 
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PERSONNEL 

North American Jewry is suffering from the lack of a profession in Jewish 
education. We have many people working in the field, but most in part- time, 
poorly compensated, low status positions. We have yet to create the conditions 
for working in this field which will attract highly qualified people, 
adequately compensate and support them, and offer them a challenging ladder of 
opportunity for a professional career. 

Creating a profession of Jewish education is an idea whose time has come. The 
day school movement has made the most progress in offering full-time work, 
opportunities to advance oneself up a career ladder and, in some cases, 
competitive salaries and benefits. In supplementary schools and in many 
informal educational contexts, the professional opportunities have been far 
more limited, and we are seeing an increased reliance on avocational 
personnel. There have been urgent calls to find ways to creatively combine 
positions and offer educators full-time employment that is challenging, 
long-term and well compensated. 

There are communities which have begun to take up the challenge of improving 
the quality of personnel in supplementary schools by helping part-time teachers 
acquire the skills and knowledge needed to be mo,re effective in classrooms. In 
Baltimore schools have been given incentives to engage a majority of their 
teachers in skill training. In Cleveland a "personal growth plan" has been 
developed which provides individualized training programs, recognizing 
different backgrounds in content knowledge and pedagogic skills. Several 
communities are providing teachers with the opportunity to study in Israel and 
many sponsor participation in professional conferences such as those run by 
CAJE. These and other approaches will need to be developed to build a 
profession of Jewish educators. 

INFORMAL EXPERIENCES 

Research in Jewish identity formation and in Jewish professional career choices 
offers support to a long-held theory that informal educational experiences can 
play a significant role in influencing one's commitment to Jewish life. For 
example, Cleveland's demographic study of Jews from 18-29 years old found that 
many people cite summer camp, a trip to Israel or a youth group experience as 
most positively enhancing their current Jewish identity. 

Even were everyone to agree to grant informal education a key role in Jewish 
education, from a planning perspective, it could not stand alone. Informal 
edvcation is inherently connected to the other pieces of the puzzle. We do not 
have a cohort of professionals who combine strong Jewish knowledge with group 
work skills, so enhanced training of personnel is an immediate prerequisite. 
Second, for meaningful Jewish experiences to be properly understood, students 
need formal education to interpret them. Third, since informal education 
relies heavily on "artificial environments" such as summer camps and weekend 
retreats, there need to be bridges built to connect the "high" of these beyond 
the classroom experiences to the daily life of the community . In all cases, 
the informal experience needs to be expanded upon to be most truly effective. 
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For Federation planning, there is a need for a comprehensive approach, 
integrating BJE, JCC and school personnel. This approach provides an 
opportunity for people who care about these issues to talk and learn from each 
other. Program models like Columbus' Discovery Program which integrates 
preparation for an Israel trip into school curricula and JCC family retreats 
provide great foodl for thought in the Federation planning arena. 

Suggestions for integrating formal and informal educational experiences can be 
found in the supplementary school study done by the New York BJE . Although it 
may seem to the leadership like a radical step, a number of planners and 
educators are now considering shifting supplementary school hours in some years 
from the mid-week program to more experiential weekend retreats. That these 
major shifts can even be contemplated represents a significant belief in the 
power of providing a Jewish life experience to students whose families may 
otherwise not provide it and whose formal Jewish education is otherwise not 
linked to their daily lives. 

JEWISH FAMILY EDUCATION 

It has long been recognized in general education that schools cannot educate 
children in a vacuum. If issues studied in the classroom, or even experienced 
in informal settings, are not supported at home, much of the educational 
advantage ks lost. This idea was given empirical support in the work of Harold 
Himmelfarb and others. In recent years a number of Jewish educators have 
begun to close the gap between the Jewish classroom and home by more 
extensively involving the family in classroom activities. 

As with informal experiences, family education cannot be seen as an adjunct to 
the existing program but rather needs to become part of the program itself. We 
need to think of ourselves as educating families and not just individual 
students. 

An outstanding example of this is to be found in Detroit's Jewish Education for 
Families ("JEFF"). Schools are invited to participate in informal family 
educational programs on the condition that they set up an internal committee 
structure made up of educators and parents who jointly plan the program and 
ensure its connection to the curriculum of the formal classroom. This 
"community organization" concept within the school seems to work well for 
Detroit schools, and in different forms, has been tried in other communities 
such as Boston and Los Angeles. 

Cleveland is considering a model built on the social work case management 
approach. Around the lifecycle events, families are open to more extensive 
connections to the community. At these times, families can be approached to 
build a program involving their own commitment to learning, Israel experiences 
and various Jewish schooling options. Each school will learn how to sit down 
with parents and children to discuss this comprehensive Jewish activity. The 
federations can support the synagogue schools by bringing to bear communal 
resources to give the schools the ability to carry out these plans in an 
effective way. 
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CONCLUSION 

Reviewing the work of the federation- led planning for Jewish education ongoing 
in the 11 cities cited above, we find their most important success has been to 
raise the ante, td involve the top tier of communal leadership in issues of 
Jewish education and continuity. From their involvement can follow a 
rearrangement of financial allocations to more fully address the building of a 
more effective Jewish educational system that will help each provider of 
services--synagogues and agencies- - to fulfill their educational missions. 

Those communities which are furthest in their thinking and planning are now 
dealing with very complex funding, control and governance issues . They must 
sort out the extent to which community resources can be expended in schools and 
settings over which the federations have no financial control. For the most 
part, the top leadership involved in these efforts have come to see that the 
federations' and synagogues' futures are so inextricably bound that we have no 
choice but to share control and influence if ·all of us are to be successful in 
ensuring Jewish continuity. 

Another broad challenge will be the need for evaluation of programs. Studies 
will have to be commissioned to determine whether newly funded programs are 
accomplishing their immediate objectives and whether, in the long term, better 
education leads to more commitment in the next generation. Through JESNA and 
academic institutions we will need to build adequate facilities to conduct 
reliable evaluation studies. 

Over time we will have to measure the degree of determination that exists on 
the local level to reorder funding priorities to allow these changes to 
happen. Unquestionably, important and difficult discussions over priorities 
will need to be held. Hopefully national initiatives--from JESNA, JWB, CJF and 
the denominations--will spur change on the local level. The existence of 
family foundations interested in funding initiatives and the creation of the 
Commission on Jewish Education in North America should add significant 
incentives for communal change. 

We are fortunate that a number of positive influences converge at this time 
which help the federations to proceed. The general American return to 
traditional values and religious life helps. The fact that we have less worry 
about our physical and social needs in this generation helps. Our massive 
national resources both from the campaigns and in the foundations will help. 
Our emerging national cadre of new Jewish education professionals will help. 
Our mature community planning approaches and relationships with the synagogues 
help. And, of course, the extensive research and writing related to "what 
works" in Jewish education helps tremendously, although much more needs to be 
done. 

As the federation-led comprehensive approaches to Jewish education planning 
continue, we will all need to continue to learn from each other and share 
successes. The door is wide open, and with hard work and determination we 
should be ready to take advantage of the many opportunities. 
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PROn5SIONAL STAl'r 

August 18, 1989 

Mark Gurvis 
Commission on Jewish Education 
in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mark: 

Josie Hertz of our Federation gave me a copy of your 
Commission on Jewish Education letter to her dated, August 
10, 1989. 

In Dallas, Jewish education planning at the Federation 
level is done through our Jewish Education Committee. I 
staff that committee. 

To save time and avoid loss of communications, please 
send your future Commission communications to my attention. 
I will keep Josie informed. 

LMC / kk 

c818.2 

CC: Josie Hertz 

Sincerely, 

RTIN COHN 
Staff 

Lawrence M. Cohn, foundation Director; Josephine Hertz. 5udQet er f'lannJr,g Director; NarrlcU Ho/Tm.an, Cam~n Spec.la! Services Director; 
Tanya r . Lefton. Communications Director; A. Sumne:r Riddle. Controller: ~leen Rosenblum. Teacher Learning Center Director; Oall Welner. Campaign Associate 

MfMBl:R 
Council or Jewish l'cdcrnUons. Community Council of Grcaler Dallas. Nallonal Jewish Community Relallons Advise!} Council . United Way of Metropolitan Dallas 

LOCAL CONSTITIJtNT AOU1Cll:S 
Oolden AGres-Oalla,s Home for Jewish Aged. Jewish Community Center of Dall.as, Jewish l'amlly Service 
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TltE JEwislt CoMMuNiTy FEdERATioN of CLE\IElANd 
1no EUCLID AVENUE• CLEVELAND, OHIO 4411 ~ • PHONE (216) S66-9200 •FAX# (216) 861-12,0 

August 23, 1989 

xxxxxxx xxxxxxxxxxx 
xxxxxxxxx xxxxxxxxx xxxxxxxxxx 
xxxxxx xxxxxx xxxxxxxxxxxx 
xxxxxxxxxx xx.xx: xxxxx 

Dear XXXXXXXXXX: 

During the past year we have been involved in the Commission on Jewish 
Education in North America, an initiative of the Mandel Associated 
Foundations of Cleveland, co- sponsored by JES~A and JWB, in collabora­
tion with the Council of Jewish Federations . You may recall it was 
the subject of a dinner meeting at the Washington Quarterly . Although 
the Commission is only halfway through its process, some interesting 
deve l opments are beginning to come together. We believe it would be 
mutually beneficial to the federation field and to the Commission to 
share with you and a few other colleagues the latest overview of the 
Commission's work and its potential outcomes. 

could you join us for an informal discussion during the CJF Quarterly 
from 7:00 a . m. to 8 : 30 a.m. on Tuesday, September 12, in Marty Kraar's 
suite at the Marriott Marquis Hotel? We will let you know the room 
number as soon as possible. 

The Commission ' s work holds extraordinary promise for our communities, 
and we ' d like you to play a critical role in shaping its vision during 
the coming year . We will be sending you background materials in 
advance of the Quarterly . 

Please let us know if you can JOln us by contacting Gretchen Corsillo 
at the Cleveland Federation, (216) 566-9200, ext . 224. 

warm regards. 

Sincerely, 

Stephen H. Hoffman 

C85 : A 

Martin Kraar 

I 

PREsidENT • M.u R. hiEdMAN • VicE-PREsidENTS • RobERT SilvERMAN • MORRY WEiss • SAlly H. WERTkEiM 

TREASURER • Ah1iN L CRAy • AssociATE TREASURER • RobERT ColdbERG • ExecUTivE VicE-PRESidENT • SnpkEN H. HoffMAN 

ii 
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NAMES & ADDRESSES 
for 

HOFFMAN/ KRAAR LETTER 

e:r . Howard E . Charish (Howard) 
xecutive Vice President 

The United Jewish Federation 
of MetroWest 

60 Glenwood Avenue 
East Orange, NJ 07017 

r. David I . Sarnat (David) 
Executive Director 
Atlanta Jewish Federation, Inc . 
1753 Peachtree Road, N.E . 
Atlanta, GA 30309 

. Howard M. Rieger (Howard) 
ecutive Vice President 

nited Jewish Federation 
of Greater Pittsburgh 

234 McKee Place 
Pittsburgh, PA 15213 

r . Wayne Feinstein (Wayne) 
xecutive Vice President 
ewish Federation Council 

of Greater Los Angeles 
6505 Wishire Boulevard 
Los Angeles, CA 90048 

~ r. St~ve A~n (Steve) 
~ xecutive Director 

Toronto Jewish Congress 
4600 Bathurst Street 
Willodale, M2R 3V2 
Toronto, Ontario, Canada 

/ltJ Mr . Robert Aronson (Bob) h t 
Exe cutive Vice Pres i dent 
Milwaukee Jewish Federation, Inc. 
1360 N. Prospect Avenue 
Milwaukee, WI 53202 

/Y(j Mr . Alan Gill (Alan) 
Executive Director 
Columbus Jewish Federation 
1175 College Avenue 
Columbus, OH 43209 

ID 

J( to Mr . Hans Mayer l r 
Executive Director (Hans) 
Jewish Federation of Greater Houston 
5603 S . Braeswood Boulevard 
Houston, TX 77096-3999 

f 
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Mr . Barry Shrage (Barry) 
w Executive Vice President 

Combined Jewish Philanthropies 
of Greaater Boston, Inc . 

One Lincoln Plaza 
Boston, MA 02111 

0,. Stephen D. Solender (Steve) 
xecutive Vice President 

OJA-Federation of Jewish 
Philanthropies of New York 

130 East 59th Street 
New York, NY 10022 

. Steven B. Nasatir (Steve) 
wish Federation of 
Metropolitan Chicago 

One Ben Gurion Way 
Chicago, IL 60606 
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August 10,~ 

Jud;"-·rell 
Comi.~_ewish Phil of Greater Boston 
One Lin~oln Plaza 

, Boston, Massachusetts 02111 

Dear Judy: 

4500 Euclid A\·l!nue 
Cleveland, O hio -H 103 

216/391-8300 

I am pleased to inform you that I will be working part-time this year with 
the Commission on Jewish Education in North America, at the same time 
discharging my responsibilities with the Cleveland Federation. I will be 
working in a staff support role with the Commission, helping complete the 
report this year. A particular focus of my efforts will be serving as a 
liaison with federations and CJF. 

Obviously, the link between the federations and the Commission on Jewish 
Education in North America is critical. If the Commission's 
recommendations are going to bear fruit, it will only be with the active 
support and participation of local federations. 

~e are now at a point with the Commission process where we are ready to 
begin developing recommendations. In particular, we want to focus on how 
to link local efforts with national initiatives and resources. The 
guidance and direction of federation planners will be critical in helping 
us sort out the complex issues and relationships involved. Throughout the 
year I will be contacting you to share the Commiss i on's progress and to 
structure opportunities for planners, as a group or as individuals, to 
have input into the process. Since we expect the Commission to have some 
ongoing form as it shifts to implementation, the ongoing relationship 
bet~een it and the federations will be a critical one to main~ain. Your 
input on how to ensure this will be helpful as well. 

Please feel free to call me with any questions or suggestions you may 
have. Otherwise, I expect to be in touch with you very shortly about a 
meeting of federation planners. 

Sincerely, 

Mark Gurvis 
CJENA Staff 

Convened by Mandel Associated Foundations, J\VB and JESNA in collaboration wirh CJF 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein 

Mark Gurvis MP 

August 25, 1989 

Preparation for Meetings at CJF Quarterly 

Following is the letter sent to federation planners inviting them to meet 
with me at the CJF Quarterl y. They were sent the Executive Summaries of 
the background materials from the December and June Commission meetings . 

1 would still find it very helpful if you could prepare an outline of the 
community action site and IJE concept with a series of questions for 
discussion. I would like to have a chance to review it, and discuss it 
with you before deciding whether it should or could be shared with 
planners before the meeting. 

The only shot at reaching me before 1 start canoeing is to fax me the 
material on Monday, August 28th care of Deborah Gottesman, 416-751-1430. 
Otherwise I will be back at Premier on Tuesday, September 5th in the 
afternoon. I would really prefer to see the material on the earlier date. 

~ : Ginny Levi 
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prefix 
company 
street 
address 

first 

Dear s a l : 

last 

4500 EudiJ Avcnut· 
C!,:n:lanJ, Ohi,) +-1 101 

216/ Nl-~'IOO 

August 25, 1989 

( 
During the Planners Institute in Israel this su:Juner federation 
planners ha d a cha nc e to meet with Seymour Fox/ to d iscuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has be en working to further 
develop the r ecomme ndations that might come from this process. 
I be lieve i t would be t o the mutual be ne fi t o f the federation 
field a nd the Commiss i o n t o s ha r e its presen t thinking with 
you. I t would be extre me l y he l pful t o have you play a critical 
role i n shaping t he Commiss i on' s vis i on during the coming year . 

Could you join me for a n i nfo rmal d i scussion wi t h s eve ral of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's s uite at the Ma rriott Marquis Hotel 
from 7:30 to 9:00 a.m . on Monday , September 11, 1989. I will 
let you know the room number as soon as poss i bl,e. 

Enclosed are background material s f r om t he l as t two meetings of 
the Commi ssion . At our meeting I will be ab l e to share the 
evolut i on of t he Commission's t hinking since the June meeting. 

I hope you will be able t o join me fo r breakfast. Please let me 
know if you c a n attend by cont acting Tracey Wandersle ben at the 
Pre mie r Indus t r ial Foundat ion, (216) 391- 8300 , e xt. 2300. :. 

·•. 
Best wishes. 

Mark Gurvis 
CJENA Staff 

Enc los ure 

Convened by Mandel Associated Foundatio ns, J\X/B and JESNA in collaboration with CJF 
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August 25 , 1989 

Mr . Mark Gurvis 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland , Ohio 44103 

Dear Mark : 

.S.EP O 11989 

Thank you for your letter informing us that you will be 
working part-time with the Commission on Jewish Education 
in North America as liaison with federations and CJF . I 
imagine that our planners ' meeting in Is r ael this past 
summer may have been a factor in promoting this 
connection . I am especia l ly happy that you have been 
appointed to the post . 

The Philadelphia Federation is most interested in the 
work of the Commission and in establishing a linkage with 
i t . We are now in the midst of a community p l anning 
process concerned with personnel in Jew i sh education 
which we hope to complete by February . It would be 
log i cal for Philadelphia to provide the Commission with 
our research , findings , and recommendations , and for the 
Commission to suggest options and directions for 
Philadelphia to consider. In addition , if the Commission 
develops a national plan for implementing 
r ecommendations , Philadelphia would be in a good posit i on 
t o be part of that process. 

Enclosed is a copy of the framework for the current 
planning stu dy in Philadelphia . Sol Daiches , on our 
planning staff, is the key professional for the local 
study . 

We are very much interested in knowing of the 
Commission ' s progress and plans . Best wishes . 

Sincerely yours , 

r:2,Jt~c{ 
Richard Sipser 
Associate Director 
Allocations and Planning 

RS/lg 

Enc . 

cc : Ernest Kahn 
Sol Daiches 

fucuhve Comm11tu· lsaac L. Auerbach, Leonard Barrack, Michael R. Belman. l.ucille Berger. Shirley C.onscon, Harold Cramer, Marvin N. 
Dcmchiclc,Jcromc P. Epsicio, G1Uy E. Erlbaum. Dakk Feith, Bmon E. Fem, Bc:m:i.rd Fishman, Dr. Nonna F. Furst, &!gar R. Goldenberg. Cynthia 
B. Golder, Teddy M. K2iserman, Harold E. Kohn, Herbert F. Kolsby. HcrbcrtM. l..inscnbcrg. Susan W. Marks, Rabbi Simeon). Maslin, Ala.a H. 
Molod, Cookie Pcrilsccin. Robert). Reichlin, Beth G. Rc:isboard, Andrew N. Rotbscid, Bernard G. Segal, Theodore H. Scidenbc:rg, Beryl D. 
Simonson. Ralph S. Snyder. David H. Solms, Carol Summers I the Offeer1 .md P.zJI Prewkl11J 
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Mr. Yisroel Cohen 
Greater Miami Jewish Feder ation 
4200 Biscayne Boulevard 
Miami, FL 33137 

Dear Yis: 

COMMISSION 
()N JE'\VllSH EDUCATK)N 

HN N()llmHI AJ\1ERJIO\ 

4500 Euclid Av~nue 
Ck-wl:mJ, Ohio 44103 

21<,1 N 1-~ mo 

August 25, 1989 

During the Planners Institute in I srael this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewi sh Education in North Amer ica. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this pr ocess . 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you . It would be extremely helpful to have you play a critical 
role in shapi ng the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfas t in Marty Kraar 's s uite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting . 

I hope you will be ab l e to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. • 

'· 

Best wishes . 

.0/J 
Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 
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Mr . Joel Fox 
Jewish Community Federation 
1750 Euclid Avenue 
Cleveland, OH 44115 

Dear Joel: 

COMMISSION 
():\T JE,VllSH EDUCATK)N 

ll N N( )lffiHf J\M ElRICA 

4500 Eudid A\'cnue 
Clewbnd, Ohio -H 10, 

216/ Nl -~·noo 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission ' s vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar ' s suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday , September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300 . 

Best wishes . 

{}Jtv1 
Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associated Foundations, J\X/B and JESNA in collaborarion wich CJF 
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Mr. Peter Friedman 
Jewish Federation of Metro Chicago 
One Ben Gurion Way 
Chicago, IL 60606 

Dear Peter: 

C()MJvU§§llON 
( )l¾J J E\\TJ!5lHI E,DUCATK)N 

KN N( )!l{lllHI .:\Ml ERllC'A 
45()0 Eudid A\'l.:ma: 

C:k·wl:11,d, C)hi1144 Im 
21()/ N I-~ )l10 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop ·the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commis.sion to share its present thinking with 
you. It would be extremel y helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an i nformal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last: two meetings o f 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391- 8300, ext. 2300. • 

Best wishes. 

Mark Gurvis 
CJENA Staff 

Enclosure 

'· 

Convened by Mandel Associated Foundations, J\VB and ]ESNA in collaboration with CjF 
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Mr. Steven E. Gelfand 
Atlanta Jewish Welfare Federation 
1753 Peachtree Road, N.E. 
Atlanta, GA 30309 

Dear Steve: 

C()MMll§§ION 
ON JEVVISH EDUC.A.TIO~ 

lll'\! N( }ll{'nH! .~1iER][CA 

-¼SO() EudiJ A,·rnm• 
Clt·,·t·l:111J, Olii,1 ·H 1m 

21<)1 N 1.:-noo 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. 

Best wishes. 

Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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Mr. Mark L . Goldstein 
Jewish Federation of St. Louis 
12 Mills tone Campus Dri ve 
St . Louis, MO 63146 

Dear Mark: 

C()MMl§§HON 
()N JE\VllSH EDUC.AT'ffON 

JIN f\()R17HI AbilElRK:A 

-1',()0 EudiJ Aq:nUl' 
C l1:wl:md, ()liio ·H101 

21<, I Nl-0)0l) 

August 25 , 1989 

During the Planners Institute in Israel this swnmer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education i n North Ame r ica . 
Since that time Commission staff has been working to furthe r 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I wi l l be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11 , 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the J une meeting . 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. , 

Best wishes . 

:'J)f._L 
Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaborarion with CJF 

'· 
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Dr. Steven Huberman 
Jewish Federation - Council 
6506 Wilshire Boulevard 
Los Angeles, CA 90048 

Dear Steve: 

COMMIT§§Il()N 
(X'l JEVVJISIHI EDUCA:rU0:-\1 

ll l\-J N{ )R'T\HI A1'1l( ER.lC A 

4 ~00 Eul·I id A\·cnul· 
C k-wl:111d, Ohit1 ·Hl03 

21<1 ! N l-010\1 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have }'OU play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room nwnber as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. 

Best wishes. 

/Y,' ,' . 
L //J __ ,I __ 
Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associaced Foundacions, JWB and JESNA in collaboration with CJF 
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Mr. Robert Hyfler 
UJA Federation of Washington 
6101 Montrose Road 
Rockville, MD 20852 

Dear Robert: 

COMMISSION 
()N JEWl(§H EDUO\TXO~ 

IN N()llnli J\MERK'A 

4S00 EudiJ Avcnut: 
Clcwland, O hio 44101 

2 16 / N I-S K)O 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North Ameri ca. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast i n Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m . on Monday, September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. 

Best wishes. 

1)~1 · ~/ /I~.~/ 
Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associared Foundations, JWB and JESNA in collaoorarion wirh C]F 
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COMMISSION 
ON JEWllSH EDUCATll(J>N 

IN N()JRTH[ A.Ml ERICA 

Dr. Sherry Israel 

4500 Euclid Avenue 
C k-vd .md, Ohio 44103 

216/ W 1-~ ,oo 

August 25, 1989 

Combined Jewish Philanthropies of Gr. Boston 
One Lincoln Plaza 
Boston, MA 02111 

Dear Sherry: 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year . 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room numbe r as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission, At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391 - 8300, ext. 2300. 

Best wishes. 

Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associated Foundations, ]\VB and JESNA in collaboration with CJF 

• '· 



I\ l<11t, Ill f.. /1. I. II I< J.-1 
( 'h:1 11 111:111 

\ l.,r ,a 1,,1.. I,,,\ , l..,·r111:11, 
l,,1n.,I.I i\p1•l,-I,, 
''-" .. , , \ r1111\\ 

\l.111<!.II I l\,·1111:111 
, . .. 1.. 1\11·1,·, 
( ·1,.., 1,., I{ l\,.,111111:111 
I, ,I ,11 < < ·.,1,,,,.,, 
\ 1. 11 II ht ~ ( 1 u ,n11 

I ,·,1,·1 l ·,, ,,\ 11 

I l.,, ,.1 I '11h11, 
' t11;111 l·. h :t11,1.11 
),"1111., l' ll..111 
1·1, ;--: h.11" 
lrwm '-. h.-ld 
\ l.1\. ;-.. I Fi,!u-r 
,\ llr.-.1 ( ;"" " 1,.,11.. 
1\11 I 1111 l in·rn 
lrv111g ( ;n·,·nh,-rg 

I,"'"''" '-. ( ;ni,, 
R,,lwn 1.1 1,11,·r 
Pav1d I lir" ld10m 
( :,11.,J 1--:. Inga II 
I 11,l\\'1~ k"d"'" 
I l,·11n l\p" lrn;~v 
\1:irk l..1111L·r 
N .. rrn;i11 L.,mm 
:-..,r:i ..,_ I.,·,· 
-.,,·vt th ,11r /1.1:1r1111 l.ip,e1 
I 1.,,1-,·I I., -.,l..,t1·m 
(Z.,J,n1 I . I., 1111' 
,\b1d11-w I \ 1,11,·!v, 
Fl111< I h l :,_kit.Ill 

Dnn:ild IZ. \11111: 
l.,·,t.-r 1\ ,ll.11 k 
l ha1k, R;i1111-r 

I , 11,,·r I ,·.iii Rit: 
I l.,~1 1t·1 I . R""·ntl ,:ii 
.\1'111 I ..,, 111lf 
I 111111·1 11. .._, lupp.-r 
l,111.,r -.,, fi.,r" h 
11.,r, ,1,1 \ 1. S, h11l11 ct, 
D:1111,·I -.,_ Sl,:,pm, 
\ l.1r~an•1 \\'. T1,hm:m 
k1,!, ,r,· T11er,ky 
lk-111 ,.-11 Y.1111 111 n: 
l,:11.,h /.-kl,n 

i11 / 1111:J,tllll'I 

S,:nior l \ ,li.;y A ti viso r~ 

Ji:"' I 'i ,\ m·I 
..... '\ I h \Ul I·,,, 
•\11111·11, 11 .. , li,11·111 
"1q,l,rn 11. I llllhn:111 
\rd :r I '\..,;,:ir,1.-I,. 
\111 I If I, •1111, ll l 

I ,11111' ',, II'.\ It!~ 

I I, 1111.111 11 '-1,·m 

1 .. 11.,tl,:111 \\ "' lu-r 
11, 111\ I /11, 1...-r 

Dirn lllr 

\rt!, ,r I '·'i'·•r-r•-1.. 
'-1 Jfi 

" I I I • \ 
.. ! 

Mr. Marshall Levin 
Associated Jewish Charities 
101 West Mt. Royal Avenue 
Baltimore, MD 21201 

Dear Marshall: 

COMMU§§[ON 
ON JE'WllSH EDUCXf'IO~ 

IN N OllmH .A.MlEIRJ[C-'\ 

45()0 EudiJ Avl.'nuc 
C l<:vdand, Ohio 44 103 

21() / NI -I-HOO 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11 , 1989. I will 
let you know the room nwnbe r as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. 

Best wishes. 

Mark Gurvis 
CJENA Staff 

Enclosure 

Con\'cncd by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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COMMI§§ION 
ON JE\Vll§H EDUCATRON 

HN N()lRTlHAMERICA 

Ms. ~ _ieberman )\.. ,.... • ..,.&. \..lNJ>J m ­

UJA/Federation 
130 East 59th Street 
New York, NY 10022 

Dear Rachel: 

4500 EudiJ A\'enuc 
C k·wbnd, O hio 44101 

216/ Nl-1' ,00 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year . 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott .Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. 

Best wishes . 

Mark Gurvis 
CJENA Staff 

Enclosure 

Convened by Mandel Associaced Foundations, J\X/B and JESNA in collaboracion with CJF 
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Ms . Nancy Rosen fe ld 
All i ed Jewish Community Service s 
5151 Cote St . Catheri ne Road 
Montreal, Canada H3W lM6 

Dear Nancy: 

(X)i\1MISSl()N 
()N .JE\:VISH EDlX~ATlON 

IN N01{11i :\~lEHJC'\ 
~'ll)t) Eu,·lid Affnuc 

< :k wl:111d, t ) hi,, ·H ICl l 
2 I<, / N I-S il)t1 

August 25 , 1989 

During the Pl anners I nstitute in Israel this summer federati on 
pla nners had a chance to meet with Seymour Fox to discuss t he 
progress of the Commission on Jewish Education in North Amer i ca. 
Since t hat time Commission sta ff ha s been working to further 
develop the recommendations that might come from this process. 
I be l ieve i t would be to the mutual bene fit of the fede ration 
f ield and t he Commission to sha r e i ts present thinking with 
you . It would be ext r e me l y he lpful to have you play a criti cal 
role i n shaping the Commission' s vision du r i ng the c oming year. 

Could you j oin me for an info r ma l discuss i o n wi t h seve ral of our 
colle a gues during the upcoming CJ F Quarterly? I will be hosting 
breakfast i n Marty Kraar's suite a t t he Ma r r iott Marquis Hotel 
from 7: 30 t o 9:00 a .m. on Monday , Septembe r 11, 1989 . I wi ll 
let you know the room number as soon as pos sible. 

Enc l osed a re background mater ial s f rom the last t wo meetings of 
t he Commission. At ou r meeting I will be a ble t o sha r e the 
evolution of t he Commiss i on' s t h inking s ince the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersle ben a t the 
Premie r Indus trial Foundation, (216) 391 -8300 , ext . 2300 . l 

Be s t wishes. 

{}rJ)~~fv 
Ma rk Gurvis 
CJENA Staff 

Enclosure 

Conwncd by ManJd Associmc<l Fou11datio11~, J\\113 and JESJ\:A in colla!xm1tion wich CJF 
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Dr . Allan G. Re i t zes 
Toront o J ewish Congress 
4 600 Bathurst Str eet 
Willowdale , Ontario M2R 3V2 

Dear Allan: 

• 

C()~1MISSION 
< )N .JE\VISH EDlJCATIO~ 

IN N<>RTH .-\J\'lEl{IC:-\ 

4'>()l) Eu\ li<I t\,·l·11m· 
( :lcwl:111d, (. )Jiin -l-l Jl) l 

2 If•/ \q I -~ ;l)l) 

August 25 , 1989 

During t he Pl anne r s I nstitute in Israel this summer federat i on 
planners had a cha nce to meet with Seymour Fox t o discuss the 
progress of t he Commission on Jewish Education i n North America. 
Since that time Commission staff has been working t o further 
develop t he recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federat i on 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
ro l e in shaping the Commission's vision during the coming year. 

Coul d you join me for an informal discussion with sever al of our 
colleagues during the upcoming CJF Quarterly? I wil l be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I wi l l 
let you know the room number as soon as possible . 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you wi l l be able to join me for breakfast. Please let me 
know if you can attend by c ontacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391 - 8300, ext. 2300. 1, 

Best wishes. 

1,/ ,i 
(._/. f/1,.~J.. 

Mark Gurvis 
CJENA Staff 

Enclosure 

Com·,.:nc<l by Man<ld Assou:i,cJ foun<l:iriorb, J\Vl3 and JESNt\ in collaboration with CJF 
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(:()MM ISSI ON 
()N .JE\'VISH EDUCATIO:'\l' 

1N N< Milli A.J\lER.lC . .:\ 

Mr. Richard Siedband 
Minneapolis Federation for Jewish Service 
7600 Wayzata Blvd. 
Minneapolis , MN 55426 

Dear Rick: 

ic;Ol) E111 li,I ,\n-1111i· 
( :ln-i·l:111,I. { )hi,, ii I() l 

21 c, I N 1-K ,()() 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mut ual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast i n Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, Sept ember 11 , 1989. I will 
let you know t he room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast . Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, e:xt. 2300. 1_, 

Best wishes. 

l ): ;/l : 
c ,: I (Ji .. /.. ___ 
Mark Gurvis 
CJENA Staff 

Enclosure 

Com·l•ncd by M:rnJd Assoc1:m·J Foundations, J\X' B and JESNA in c;oll:ibmation wid1 CJF 
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Mr. Richard Sipser 
Federation of Jewish Agencies 
226 South 16th Street 
Philadelphia, PA 19102 

Dear Richard: 

,. 

C()!\·l~1IS§l()N 
()N .JE\VI~H EDUCATIC)~ 

IN N( }R1li Al\ l ER.le:-\ 
-l'>l)l) Euditl Aw1111c 

Ckwl:111d, l )hi,,-l-l fl)l 
211,/ N 1-:--i ;l)l) 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to, discuss the 
progress of the Commission on Jewish Educati~n in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion wi th several of our 
colleagues during the upcoming CJF Quarterly7 I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext . 2300. • 

~-
Best wishes. 

/7,,-,,; I 
( ; 1/'c(M;t_. 

Mark Gurvis 
CJENA Staff 

Enclosure 

Con\'\.'!ll'd by Mandd Associ:111:J FounJ:iuons, J\'i'B and JESNA in lOllaboration with CJF 
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Ms. Susan Tanur 
Columbus J ewish Federation 
1175 College Avenue 
Columbus, OH 43209 

Dear Susan: 

COMMISSl{)N 
()N .JE\\TISH EDlX""'ATIC)N 

IN N()l01-I AJ\1EI-OC:i\ 

·ViOO Eudid Awm1l· 
( :lcn-1:md, t )hi1, -HI()! 

21(, / NI -~ 1t)l) 

August 2S, 1989 

During the Planners Institute in Israel this summer federation 
p l anners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education i n North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you . It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday, September 11, 1989 . I wi l l 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300 , ext. 2300. ~ 

" 
Best wishes . 

. - \ , 
.. · ',./.,,, . 
/1,f I l//,..,1:,,_, .... 

Mark Gurvis 
CJENA Staff 

Enclosure 

Con\'l·n..:d by Mandel AssociatcJ Fou11Ja1ions, J\\/B ~mJ JESNA m collahorat ion wich CJF 
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Mr. Larry Ziffer 
Jewish Welfare Federation of Detroit 
163 Madison Avenue 
Detroit, MI 48226 

Dear Larry: 

.. 

C()~1~fl&.',I{ )N 
()N .JEWISH EDlX-:ATI{ >N 

IN N()R11-I AJ\lEHR:'\ 
4'i0~) E11did AWll\l\" 

Ck·wbnd, l )fiin ·HI{) \ 
2 IM \1>1 . :-; illll 

August 25, 1989 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission sta ff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you . It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarterly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday , September 11, 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials f rom the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300 .• 

•.:_ 

Best wishes. 

/ 
/ 

/ 
I 

) 

jrvn~ ; 
, 1 I c,.,,,J . Mark Gurvis 

CJENA Staff 
,1 ,' )( ~ 'l(..'''.' ty-. ,-.,,.)./ 
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November 25, 1988 

EXECUTIVE SUMMARY 

1. The Commission on Jewish Education was established with the assumption that its 
members could suggest the ideas that would make it possible for Jewish education to 
play a significant role in ensuring a meaningful Jewish continuity. 

2. The Commissioners suggested ideas, plans and programs that may make it possible 
for Jewish education to fulfill this function. These ideas were presented in individual 
interviews, at the first meeting of the Commission and in written and oral communica­
tions. 

3. The Commissioners suggested more ideas than any one commission could under­
take. They could easily form the agenda for Jewish education in North America for 
several decades. 

4. To deal with this wealth of ideas, the staff was instructed to deve1op methods to help 
the Commission narrow its focus and agree upon an agenda for study and action. This 
work was done between August and November 1988 in consultation with the Commis­
sioners and other experts. 

5. The method developed involves the following: 

a. The Commissioners' suggestions were formulated into a list of 26 options for study . 
and action (page 3). 

b. The implications of each option - what is involved in dealing with any one of them 
- were studied (page 4 ). 

c. Criteria wern generated to assess the options. These allow us to view each option 
in terms of the following questions (page 5): 

• How important is the option to the field? 
• '· 

• How feasible is the option? 

• How significant an impact will it have? 

• How much will it cost? 

• How much time will it take to implement? 

6. A ~re liminary assessment disclosed that many options offer great opportunities for 
improvement in the field of Jewish education. The question then arose how to choose 
among the many outstanding suggestions. 
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7. Following the analysis of each of the options, they were organized into broad 
categories: programmatic options and enabling options (page 8-9). 

8. Programmatic options approach Jewish education through a particular cut into the 
field, either through age groups, institutions or programs ( e.g. college age group; sup­
plementary schools; Israel Experience programs). 

9. Enabling options approach Jewish education through interventions that are tools or 
facilitators - they serve many of the other options and could be viewed as means ( e.g. 
curriculum, personnel). 

10. These two categories were further analyzed and these findings emerge from the 
analysis: 

A Most or the programmatic options offer significant opportunities for improvement 
in Jewish education. There are compelling reasons to undertake many of ~em: all 
population groups are important; all settings are important. On the other·hand, there 
is no one option that is clearly an indispensable first step - a programmatic option 
from which we must begin. In fact, at this stage of the analysis, there are no tools tha t 
allow us to rank them or to choose among them. 

B. What characterizes the enabling options is that almost all the other options need 
them or can benefit from them. Upon analysis, we find that three enabling options 
emerge as pre-conditions to any across-the-board improvements in Jewish education. 
We find that almost all the options require a heavy investment in personnel; that they 
all require additional community support; and that most need substantial additional 
funding. These options - dealing with the shortage of qualified personnel, dealing 
with the community as a major agent for change, and generating additional funding -
are also inter-dependent. Dedicated and qualified personnel is likely to affect the at­
titude of community leaders. On the other hand, if the community ranlcs education 
high on its list of priorities, more outstanding personnel is likely to be attracted to the 
field. 

11. The interrelationship of these options and the dependence of other options on them 
suggest that they may be the way to affect the field of Jewish education in a significant, 1. 
across-the-board manner. 

• 

12. These are the issues that are on the agenda for the next meeting. The Commis­
sion will decide how to proceed. 
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Suggested points for presentation and discussion 
with Federation Planners 

-------------------------------------------------
1. Remind the planners ot the rationale for the Comlniss ion - the 
concern about the trendlines , the underlying assumption that 
Jewish education and J ewi s h continuity are linked, the 
determination to deal with the problems facing Jewish education . 
(See first report and design document) 

'. ---
2. Refer to the materials you sent them - the executive summaries 
of the second and third meetings that took place respectively on 
December 14, 1988 and on January- 13, 1989. The materials 
sununarize briefly the thinking and the decisions of the 
Commission, as they moved from the considera t ion of 26 possible 
options f or their work, to the decision to focus work initially 
on two options : 

To deal with tha shortage of qualified pers onnel for Jewish 
Education and 
To deal with the comJnunit y - its structure, leadership and 

£.rJ A~Gt~C.. oe-no¾ funding as major agents tor change 

3 . The commission decided that the way to approach the challenge 
the way to bring about change - will involve~ some form of 

demonst ration in the field. The Commission therefore decided to 
consider establishing a program to develop community action 
sites. 

4. A community action site could involve an entire community, a 
network of institutions or one major institution~ where ideas 
and progra~s that succeeded as well as new ideas and programs 
would be implemented . These community action sites would involve 
the assistance of national institutions and organizations. 

The commission is now considering how community action sites 
could be undertaken and it is my hope that we could devote a good 
part of our discussion to these matters. 

s. How will community action sites be selected? 
a. what are some of the criteria to be considered (size of 
community; commitment to Jewish Education; strong lay 
l eadership, etc.,.) , _ . 1 --4-..tl. rv '-~ ~ 11 n 

-~ J ,,. ,-1.J.,,,V ~..[ - .r. g/lAJlf1::) ~ Lt/ ...J. 

- i/p,.'J ~ hr-~ ,:&,~ 
- ~,,._ --1 ~ ~ ~,..~ ~ -.!."# 
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b, By what process should community action sites be selected? 
Should communiti es volunteer? Should they be invited tc 
compete? Should the Commission be pro- active and decide which 
communities to invite to become community action sites? 

6 . Who shall be the convener and catalyst for the establ ishrnent L,},JK.- re 
of the community actions site? (A local commission on Jewish (AlA~c(UA 
Education? the federation? what is the role of the 
denominations?) 

7. Many Commissioners believe that some mechanism will need ~o 
be established that will f acilitate the implementation of 
Community action sites. 

8, If so what kind ot a mechanism should this be? some 
functions that have been suggested have includ ed: 

of 

• To serve as broker between expertise on t h e na tional level 
and local initiative and expertise. Mft-J,)1 ,?.£ LIP'- 1,.i,-r,m1V(. 

* To encourage foundations and philanthropists to support 
innovations and experimentation in the community action site. 

* To undertake the diffusion of successful lessons 
in the process of implementation in the community 
site . 

learned 
action 

* To help establish monitoring and evaluation systems for the 
demonstration projects. 

9. As the commission begins to consider the wisdom of creating 
such a me chanism and the relationships o! this mechanism to the 
community action sites, your advice can be very helpful. We 
would like to discuss these matters with you. 
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prefix 
company 
street 
address 

Dear sal 

first 

August 25, 1989 

last 

During the Planners Institute in Israel this summer federation 
planners had a chance to meet with Seymour Fox to discuss the 
progress of the Commission on Jewish Education in North America. 
Since that time Commission staff has been working to further 
develop the recommendations that might come from this process. 
I believe it would be to the mutual benefit of the federation 
field and the Commission to share its present thinking with 
you. It would be extremely helpful to have you play a critical 
role in shaping the Commission's vision during the coming year. 

Could you join me for an informal discussion with several of our 
colleagues during the upcoming CJF Quarte rly? I will be hosting 
breakfast in Marty Kraar's suite at the Marriott Marquis Hotel 
from 7:30 to 9:00 a.m. on Monday. September 11 , 1989. I will 
let you know the room number as soon as possible. 

Enclosed are background materials from the last two meetings of 
the Commission. At our meeting I will be able to share the 
evolution of the Commission's thinking since the June meeting. 

I hope you will be able to join me for breakfast. Please let me 
know if you can attend by contacting Tracey Wandersleben at the 
Premier Industrial Foundation, (216) 391-8300, ext. 2300. 

Best wishes. 

Mark Gurvis 
CJENA Staff 

Enclosure 
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Hark Gurvis 

UNITED 
JEWISH 
APPEAL 

Commission on Jewish Education in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

August 29, 1989 

Dear Hark, 

SEp o 6 1989 

CHARLES S. DIAMOND, PRESIDENT 
STEVEN AIN, EXECUTTVEDIRECTOR 

Congratulations on your new responsibilities. As you may 
know, I have been following, as a Jerusalem Fellow, the 
Commission since its inception. In my discussions with Sey­
mour Fox I have stressed the importance of building local 
support and credibility for the Commission. Your role as 
liason with Federation is a critical one. I'd be glad to 
help where I can. 

Here in Toronto, the Educational Planning and Allocations 
Committee is focusing on community support for day high 
schools as well as the whole issue of non-day school educa­
tion. I have also been trying to raise the profile of the 
issue of personnel in Jewish education . Adding this to my 
research and other responsibilites I expect a busy year. 

I very much enjoyed my week with Leah at the C.P.E. course. 
She wore her ring proudly and I must say it suited her . I 
wish you both lots of happines s together. 

Keep me informed and feel free to call on me if I can be of 
hel p in your new role. 

Hy best to Leah and give me regards to Barry as well . 

Best regards, 

3:7 
Jay Brodbar-Nemzer Ph . D . 
Senior Planning Associate 

RONALD APR.EBY, O.C., IRVl'JG FaDMAN. O.C •• 1-ERB ROSENFELD - PAST PRES/DENTS 
JACK CHISVlN. SHEILA ENGEL JUDY GWARTZ. HARRY KRAKCMISKY. AORI ENNE OFFMAN. GELLA ROTHSTEIN. GERALD J. SHEAA - VICE PRESIDENTS. GEORGE WASSERSTEIN - TREASURER. 

MICHAEL BENJAMIN - ASSISTANT TREASURER, PENNY OFFMAN - SECRETARY, SANDY BROWN - ASSISTANT SECRETARY. PHIL ALTER - HONORARY LEGAL COUNSEL. 
JOSEPH B. SALSBERG - HONORARY OFFICER, AARON BROTMAN, ETTY DANZIG. ALEX ASHER, MARTY GOLDBERG, PHIL GRANOVSKY, JOEL. GREISMAN, HENRY KOSCHrTZKY, 

JULIA KOSCHITZKY, SOL LEDERMAN, DONALD RAFELMAN, LES SCH8 NINGER ERIC SLAVENS. CHARLES ZAIONZ - OTHER om~ 

4600 BATHURST STREET. WILLOWDALE, ONTARIO M2R 3V2 PHONE: (4 16) 635-2883 FAX: (416) 635-1408 
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August 29, 1989 

Mr. Mark D. Gurvis 
Commission on Jewish Education 

in North America 
4500 ~uclid Avenue 
Cleveland, OH 44103 

Dear Mark: 

SEP O 1 1989 

As I mentioned to you, I will not be able to 
attend the consultation planned by the commis­
sion on Jewish Education in North America with 
Federation Planners. As you know, I seldom give 
up a chance for breakfast, let alone breakfast 
with you. However, I'm not going to be able to 
get away for the Quarterly. 

Whether on CJENA business or not, you and I must 
raincheck this breakfast for the GA. 

Warmest personal regards, 

~oldstein 
Assistant Executive Director 

MLG/sls 

Local Service Networtc: B' nai B'rith Hillel· Columbia • Brodsky Jewish Community Library • Central Agency for Jewish Education • Community Chaplaincy • Covenant House/CHAI 
Apartments • H. F. Epstein Hebrew Academy • Jewish Center for Aged • Jewish Community Centers Assoc1at1on • Jewish Community Relations Council • Jewish Family & Children's 
Service • Jewish Hospital of St. Louis • Louis and Sarah Block Yeshiva High School • Metropolitan Employment & Rehabllitat1on Service • St. LOuts B'na1 B'rith Hillel Foundation 
• St. Louis Jewish Light • Solomon Schechler Da11 School 

World Service Networtl: American Jewish Joint Distribution Committee and the Jewish Agency for Israel through the Un,ted Jewish Appeal. A Unlll!d Way Agency 
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6505 WILSHIRE BOULEVARD• SUITE 907 • LOS ANGELES, CA 90048 • 213-852-1234 

September 6, 1989 

Mark GuI:vis 
Commission on Jewish Education in North America 
4500 Euclid Ave. 
Clevelarrl, Ohio 44103 

Re: Cormnission on Jewish F.ducation 

Dear Mark, 

STEVEN HUBERMAN, PH.D. 
EXECUTIVE DIRECTOR 

FOR COMMUNITY SERVICES 

'lhank you for your letter of August 10 i.n:licatirg you will be working 
on a part-time basis with the Commission on Jewish F.ducation. If I 
can be of any help to you in this effort, please let me kncM. 

It was gcx:xi sperrli.n:J time with you in Israel. 

I look forward to seein;J you soon. 

r · 
Steven Huberman 

SH:sws 
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cc: Virginia F . Levi / 
,. 

TO: __ ~M=-=o~r~t~o~n;;.....:;L~·:.....;;M~a~n~d~e~la:.-___ _ 
N A MC 

DA TE: __ 9_,_/_1_3.._/8_9 ___ _ 

REPLYING TO 
DEPARTMENT/PLANT LOCATION OEPARTMENT/PL..ANf LO YOUR MEMO OF: ___ _ 

SUBJECT: 

Steve Ho£fman tells me that his and Marty Kraar's meeting wit h the federation 
executives on September 11 went very well. The executives are anxious to be 
closer to the Jewish Education Commission and its work. 

This will be an agenda item at the next meeting of the senior policy advisors. 

72752 (8/81) PRINTED IN U.S.A. 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Seymour Fox, Annette Hochstein , Virginia Levi, 
Morton L. Mandel, Joseph Reimer, Henry L. Zucker 

Mark Gurvis ~ 
September 13, 1989 

Synopsis of Meeting with planners 

The following is a review of the issues raised in discussion with federation 
planners at the CJF Quarterly. In attendance at the meeting were Peter 
Friedman-Chicago; Joel Fox-Cleveland; Steve Gelfand-Atlanta; Steve 
Huberman-Los Angeles; Bob Hyfler-Yashington, D.C.; Allan R~itzes-Toronto; 
Nancy Rosenfeld-Montreal; Richard Sipser-Philadelphia; How.ard Wasserman-New 
York; Eileen Yolpert-CJF; Larry Ziffer-Detroit. 

I believe the meeting was very effective on several levels. First, it 
provided a meaningful opportunity to involve a key group of planners in the 
Commission process. The tone of the meeting was relaxed and comfortable, and 
I believe we went a long way in dispelling a perception of top-down 
plannin,g. Second, this select group includes some extremel y insightful 
community planners who have a lot to offer us at this stage. Maintaining 
ongoing contact with this group during the next year will allow us to focus 
the best minds among federation planners on our issues. 

I've organized the comments and suggestions from the meetings into several 
broad categories. 

COMMUNITY PROCESS ISSUES 

1. Implementation of community action sites should be within a community 
planning context. The planners would want to see us avoid focusing on 
individual institutions without regard to how that institution fits 
within a broader community context, or without looking at validated 
community needs. They point, as an example, to \Jexner's institutional 
grants, which are offered independently to institutions without looking 
at the overall community within which that institution fits. 

2. A precondition to the Commission's success is that attitude change among 
top lay leadership is necessary. Relatively few community leaders are 
where the commissioners are in terms of viewing Jewish education as a top 
community priority. The Commission is a step in the right direction, but 
the circle of the converted needs to be spread much further. In 
particular, the Commission needs to look at ways in which it engages top 
federation leadership during the next year, prior to the issuance of the 
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report, in order to build a climate within which the Commission can 
succeed. The Commission will need to build profiles of individual 
communities that provide subjective evaluations of a Jewish education 
system in the community, the financial and political resources available 
to Jewish education, and where the community is in terms of lending 
priority to Jewish education. 

3. Commission interventions in local community action sites may exacerbate 
turf issues within communities. Particular tensions to look out for are: 
1) those between federations and bureaus in the shifting central role now 
that federations are increasingly focusing on Jewish education; and 2) 
conflicts between bureaus and colleges in the area of teacher training. 

EVALUATION/RESEARCH ISSUES 

1. There hasn't been enough evaluation of existing educational services. As 
a result, we do not know enough about what is currently taking place in 
Jewish education. A major new investment of dollars could be wasted 
without a prior investment into research to learn what is currently 
working or not. 

2. Evaluation 
projects. 
what isn't 

must focus on both the successes and failures of pilot 
Not enough is reported in the Jewish education field about 
working in Jewish education. 

3. Detennination of evaluation needs must precede a choice of demonstration 
sites. Otherwise, we will not make wise choices about where we should 
test various programs. We need to learn under what conditions certain 
interventions work. Accordingly, we need to clearly identify what we are 
looking to learn and establish the necessary evaluation process before 
any implementation takes place . 

4. The research design should also explore what happens to and within 
national institutions in the Jewish education arena. 

COMMUNITY ACTION SITES - RELATED ISSUES 

1. Planners see a contrast between attempts to overhaul a whole community 
education system and smaller demonstration projects that focus on single 
interventions in a particular site. By and large, the planners agree 
that it is testing of a comprehensive approach which is the new element 
that the Commission is bringing to the table. 

2. Federations need to be the convener for development of local blueprints. 
This is necessary if we want to avoid partializing solutions. 

3. The Commission should avoid a parachute model, where external resources 
are dropped in for a limited time period. Unless the approach is one i n 
which continuity of effort is foreseen, ultimately the community will end 
in the same place it started. 
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4. The planners urge us to consider inter-community or regional sites that 
build on a synergism between individual communities. The thinking is 
that we are greater than the sum of our parts, and the comprehensive 
approach to intervention will be strengthened if communities aren't out 
there on their own. 

5. Planning for community action sites needs to factor for the uniqueness of 
individual communities. Demonstration should focus on those things that 
are really replicable from community to community, rather than those 
which speak only to the unique conditions of a particular community. 

6. The Commission should select sites based on its criteria for what it 
believes needs to be tested. A competitive process of bidding by 
community should be avoided. The Commission should select the number of 
sites and the particular communities in which it is interested, and then 
enter into negotiations with specific communities. 

At the close of the discussion I reviewed the remaining pro~ess during the 
year for the Commission. Several planners indicated an interest in their 
group having a continued opportunity for input into the process. In 
particular, the question was raised as to whether the planners might have an 
opportunity to review and comment on a draft of the report prior to its being 
issued. I reviewed the structure of panels that we are using for various 
research papers and indicated that it might be possible for selected planners 
to be included on such a panel, rather than distributing drafts to a broader 
group. I would limit that opportunity to a handful of planners , and suggest 
that we talk about this at the next senior policy advisors neeting. The 
planners I would recommend be included are Joel Fox-Cleveland; Peter 
Friedman-Chicago; Steve Huberman-Los Angeles; and Richard 
Sipser-Philadelphia. 

A follow-up meeting at the General Assembly with this select group should be 
planned. We will need to think about what we might be able to share with the 
group by that point, and how we want to communicate to the larger group of 
federation planners. 
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TO: Henry L. Zucker FROM: Mark Gurvis DATE: 9/14/89 
NAMC N AM(" 

REPLYING TO 
DEPAATM EN T/t'>LAN T LOCA TION O(PART ~,ff N l/f'LANI LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: 

I met with Bob Hyfler, planning director in Washington, D.C . • at the CJF 
Quarterly. Washington does not yet have a commission on Jewish continuity or a 
Jewish education study process under way. However, they have been approached 
by th.e CJF Commission on Jewish Continuity, whose vice chairman resides in 
Washington, to think about such a process. 

Bob is very interested in seeing whether there is some way in which they can 
capitalize on Stuart Eizenstat's participation in the Commission. Stuart is 
currently president of the Rockville Jewish Community Center, a major community 
agency. He is , however, somewhat alienated from Federation at the moment. 
This could provide an opportunity for them to rebuild the linkage with him and 
involve him in community efforts in Jewish education. 

I don't have any sense of how active a player Stuart Eizenstat has been on the 
Commission. Let's please discuss so I can get back to Bob with some 
suggestions on how to involve Stuart i n local Jewish education affairs. 

72752 (8/8 1) PRI N TED IN U.S.A. 



MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Henry L. Zucker, Seymour Fox 

Mark Gurvis {YJ~ 
September 14, 1989 

Contact with Steve Huberman 

I had an opportunity to speak with Steve Huberman at the CJF Quarterly. 
Seymour did connect with Steve, so he was put at some ease. There are a 
couple of things for us to think about: 

1. Request for MLM to visit Los Angeles - I told Steve that it would be 
impossible for Mort to get out to the West Coast in the foreseeable 
future. Steve has talked with Seymour about a possible visit, and 
that would help. I also mentioned that MU{ would extend an invitation 
to Barbie Weinberg to attend the next Commission meeting, and Steve 
encouraged us to have MLM call Barbie as soon as possible. However, 
their motive for inviting MIB stems directly from their efforts to 
build their Fund for Jewish Education. They need the assistance of 
MLM, or someone like him to help motivate top Los Angeles leadership 
to build the fund up. I wonder if it is ·possible that other 
Commission members would be willing to serve in that role (Charles 
Bronfman, Lester Crown, etc.). At some point this will probably be 
necessary as MU{ alone will be limited in the number of communities he 
can physically reach. 

2. Community Action Site s - Steve is very interested in putting Los 
Angeles forward as a candidate for a community action site. He claims 
that funding is already in place--a six-figure amount. (I would 
question how much six figures from Los Angeles will gain in 
interventions in a community that size and scope.) I told Steve that 
it is unlikely that the Commission would select specific sites until 
later in the process, when the report is being issued o r even after. 
They are ready to move now. 
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TO: Henry L. Zucker FROM: __ ~M=a=r=k-----"G~u=rv~i=s~,~~--~---
N AMc ~ DATE: 10/27/89 

N AMC 

REPLYING TO 
DEPARTMENT /PLAN T LOCATION OEPAATMF NT/PL.ANl LOCA TIO N YOUR MEMO OF: ___ _ 

SUBJECT: FEDERATION ALLOCATIONS TO JEWISH EDUCATION 

I received CJF's latest data on federation allocations to Jewish education. It 
contrasts three years --1984, 1987, and 1988 which gives us both a five -year and 
one-year comparison. Based on the data . it is perhaps difficult to make the 
conclusion that federation allocations to Jewish educati on are reflecting a 
higher priority on Jewish education. 

I have prepared the attached chart, which tracks what local communities are 
doing with Jewish education allocations in contrast with their total local 
allocation. The five -year picture is better than the contrast between 1987 and 
1988, indicating a leveling off or drop in priority to Jewish education 
allocations in more recent years. Even the five-year pict ure is less promising 
than I would have expected. 

You may want to factor this into your thinking on community/financing 
recommendations. I would note that this analysis does not take into account 
endowment or foundation spending in local communities- -only allocations out of 
the annual campaign. This would skew r esult s in t wo different ways (playing 
off Cleveland examples ): 

1. The Cleveland Endowment Fund has made ongoing grants in Jewish education 
for scholarships and f or the Israel i ncentive savings program. That does 
not show up at all in the data. 

2. New initiatives such as Clevel and' s Commission on Jewish Cont inuity are 
just getting starte d and r ely in the ir early years large ly on non-c ampa ign 
funding sources. It will take a few years for the campaign allocation for 
those initiatives to be reflective in t his k i nd o f ana lysis. 
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Size 

Large cities 

Large intermediate 
cities 

Small intermediate 
cities 

Small cities 

Federation Allocations to Jewish Education 
as a Percentage of Total Local Allocations 

1984-1988 1984-1988 1987-1988 

Jewish Jewish Jewish 
education education education 

increasing or decreasing increasing or 
holding as as% holding as 

Number of % of l ocal of local % of local 
Communities allocation allocation allocation 

19 10 9 6 

27 13 13 12 

22 14 5 10 

23 9 12 9 

1987-1988 

Jewish 
education 
decreasing 

as % 
of local 

allocation 

13 

15 

12 

-·· 

14 
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October 31, 1989 

Dear Planning Colleague: 

COl\ 1}\ U§SIO .. 
ON JfE'VVl!SIP.I IEDUCAITION 

[N NORT.HJ r\i.VIERIO\ 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

There are a couple of opportunities during the upcoming General 
Assembly to hear about the progress of the Commission on Jewish 
Education in North America and I want to make sure you are aware 
of them. The Commission has just completed its fourth meeting, 
which focused on a seven-point action plan to carry forward its 
ideas to implementation. The next meeting, in Februar y or 
March, will focus on findings and recommendations. 

As you develop your General Assembly schedule, please make note 
of the following: 

1. Wednesday, November 15 -- A dialogue between planners and 
bureau directors is scheduled for 8:30 a.m. As part of the 
discussion, the Commission on Jewish Education in North 
America will be used as a case example to focus discussion 
on respective planning roles at the local level. For those 
planners who have not yet had an opportunity to be briefed 
on Commission, or would like an update on its progress 
before the discussion with bureau directors, I will be glad 
to meet with a group at 7:30 a.m. in the JESNA suite 
(location to be announced) . Please let me know if you would 
plan to attend the 7:30 a.m. meeting so that I can make sure 
coffee is available. 

2. Friday . November 17, 2:30 p.m. -- A special invitational 
meeting for federation presidents, executives, planning and 
budget chairmen, and endowment chairmen has been convened by 
Bill Berman and Carmi Schwartz. This is a very important 
opportunity to help top community leadership focus on the 
opportunities and challenges at hand in Jewish education . 
Morton Mandel, chairman of the Commission, and John Colman, 
president of the Chicago Federation, will be presenting. I 
hope you will plan to attend this session with your planning 
and budgeting chairmen and will make sure that other 
appropriate community leaders are present. It would be very 
helpful if you could let me know who from your community 
will be attending. 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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Enclosed for your information are the background materials prepared for 
the October meeting of the Commission. 

I will be available throughout the General Assembly, from Tuesday on, to 
meet individually t:o talk about the work of the Commission. Please feel 
free to contact me to set a time if you are interested. I look forward to 
seeing you in Cincinnati. 

Sincerely, 

~~-
Mark Gurvis 
Commission Staff 

Enclosures 
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February 14 , 1990 Commission Meeting 

----------- -------------------------------------- ------- ----- ----

The February 14th meeting of the Commission on Jewish Education 
in North America focused on discussion of the recommendations co 
be included in the Commission's final report. Enclosed is a 
copy of the background materials prepared for the meeting. The 
Commission is now working towards approval of its report at its 
June meeting. Following are a couple of items I wanted to 
highlight for you: 

1 . The Commission will create a successor mechanism to 
facilitate implementation of its recommendations. This 
implementation mechanism would be an independent body, not 
housed within the administrative structure of one of the 
national agencies . However, it would be structured to 
continue the partnership that has evolved between private 
foundations, CJF. JESNA, and JWB, and would also seek to 
strengthen ties to the denominations and other institutions 
in the education arena. Its staff would be kept small by 
design. Its role would be to facilitate cooperative efforts 
between institutions and potential funders , to s,trengthen 
existing entities and focus their energies and resources on 
a common agenda in Jewish education. 

2. The determination to create a number of COIIlillunity action 
sites has been ratified and strengthened. Criteria for 
selection of sites will be left to the successor mechanism 
to define in its initia l planning . 

3. A series of research papers commissioned this past year are 
nearing completion . I will share them w~th you as they are 
available and approved for a distribution. A listing of the 
papers is included at the end of the background materials. 

Please feel free to call me with any reactions or qu,estions you 
may have. 

Enclosure 
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