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; ' General Assembly [jq'-"‘:'" W
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The Purpose | A . _ﬂ J

Jewish—coatiauity, fhe Commission on Jewish Education in North America was
formed to serve as a catalyst to ideatify the issues, point to praCCLcal
opportunities for ngrove—meﬁf“-hnd engageé Key Eeople and institutions 1in
positive action. Ccmmission members were chosen ad personathE?_fhexr com-
petence, commitment to Jewish values, influence and institutional connec-

tions.

You will be pleased to know that, when we invited commissioners to serve, we
developed a large pool of names to provide for the inevitable turndowns.

&f-&‘f.l
RWW:%:, from a total list of 45, 44 accepted. &4B8—sattended—tihe First —

meeting. Commissioners include active lay leaders, seminary and traxnxng
2y school heads, teachers, JEE_and Federation professzonals/ﬁdﬂ#cnazﬁ>

e —— e

(217 Qur Senior Advisory Committee accepted unanimously, and includes: ‘:2

(List Names)

Qur Commission staff is headed by Dr. Arthur Naparstek, and includes
Dr. Joseph Reimer, of Brandeis, and Virginia F. Levi.

The Commission wi a fourfold mission: Fod

To review the field of Jewish education in the context of contemporary
Jewish life.

To recommend practical policies that will set clear directions for
Jewish education.

3. 'To develop pl B3 and programs for the implementation of these policies.

ledﬂ#‘\ 4., To stimulate significant financial commitments, and engage committed
€L9“~vHAAh’~ individuals and institutions in collaborative, communal action.

Whilg_gﬂg_gsfﬂégiéon will initiate the study, it will seek to make it a par-
ticipatory ven - JewiSh continuity 1s a communal challenge. It can best

met through a communal effort expressing the interests and practical
needs of involved institutions and individuals.

ty

Federations should play a major role at the local level, and seize this
timely opportunity to effect major improvements in Jewish education.
Fortunately, at least nine federations have comprehensive committees on
Jewish education to serve that very purpose.

&3
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An important part of the Commission's initiative will be to involve opinion
makers, commuaity leaders, scholars and educators as active participants in
all stages of its work, including the implementation of its recommendations.

The ultimate purpose of the Commission is to offer concrete recommendations
for strengthening Jewish education in all its forms and settings.

Undoubtedly, the Commission's recommendations will require the investment of
significant financial support. We are prepared to commit our own resources,
and we are also ready to encourage others to support the projects and
programs proposed by the Commission.

The Commission will meet several times over a period of 18 to 24 months.
Our second meeting is scheduled for December 13.

One objective of the Commission study will be an examination of what

Jewish communities and educational institutions must do to professionmalize
Jewish education and to attract, inspire, and train professionals.

The Commission s&ede may address these issues, among others:

1. Inspire top leadership participation in the Jewish education enterprise,

and create a community climate conducive to vast improvement im Jewish
education.

2. Professional opportunities in Jewish education. Lugéi—'

3. The recruitment and retention of qualified educators. Low status, low
salary and limited potential for advancement deter eantry and encourage
attrition.

4. The education of educators. Today, North American institutions graduate
fewer than 100 Jewish educators annually. We need to fill the demand
for qualified people, and provide continuing professional education.

5. Historical perspective and current structures of Jewish educational
institutions. We need to begin with an understanding of the existing
structures. A look at the past can help us to assess current institu-—
tions and their needs, and guide us in establishing any new structures that
might be needed.

Experience has shown that the North American Jewish Community can cooperate
to make positive things happen. We know that something must happen if we
are to transmit the riches of Jewish experience to future generations,

Thinking and acting together, we can make Jewish education a sustaining
force for Jewish life, as rich and dynamic as the society in which it
exists.



.TO: Henry L. Zucker FROM: Mark Gurvis DATE: 8/8/89

gyt _ i _ REPLYING TO
DEPARTMENT/PLANT LOCATION DEPARTMI NI /PLANT LOCATION YOUR MEMO OF:
SUBJECT: CJF QUARTERLY AND GA STRATEGY

The CJF Quarterly and General Assembly meetings represent an excellent
opportunity for intensive interaction with federation lay and professional
leadership. We should view these meetings as critical community organizing
steps focused on building federation interest in, investment in, and commitment
to the outcomes of the Commission process. We need to engage the federations
at two levels--education as a planning priority, and financing possibilities in
Jewish education.

Objectives:

- to involve federation lay and professional leadership in the Commission
process;

- to stimulate Jewish education planning initiatives in local communities;
- to test the IJE and community action site concepts; and

to define the roles of local and national institutions in an evolving
national Jewish education system.

I. September Quarterly

There are two primary planning groups we should meet with at the Quarterly
meeting--federation planners and the CJF Commission on Jewish Continuity.

A. Planners - this session should be a follow up to the July meeting with
planners in Jerusalem. At that session reactions focused on local
concerns about top down approaches which supersede local initiatives
and priorities. Accordingly, the September meeting should provide an
opportunity for input and participation in the process, and
particularly to allow them to help shape the IJE and community action
site concepts. Seymour Fox will develop a brief discussion paper
which fleshes out the planning questions to be addressed, and which
can be shared with the planners in advance of the meeting. Structure
of the session:

WWZW@ZQ”@UQW%%@ FO="%0O-BFE=Z =

1. Brief presentation on Commission goals, structure, process--five
minutes.

2. Update on current status (research projects, drafting of report,
consultation with constituent groups)--five minutes.

. 3. Outline IJE and community action site concepts--ten minutes.
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4. Discussion with focus on planners' input into various issues--one
hour:

a. criteria for determining community action sites;
b. regional approaches to community action sites;

c. balancing national resources with local initiative and
resources; and

d. balancing roles of national agencies with the independent
Commission.

CJF Commission on Jewish Continuity - this committee is scheduled for
a session during the September Quarterly. They already have a full

agenda for their session (scheduled for 10:15 a.m. on September 11).
Based on discussion with the Commission's staff director, Elaine
Morris, and its chairman, Phil Wasserstrom, we could make a brief
presentation updating the group on the Commission's progress.

General Assembly

While the GA gives us the best shot at reaching a large gathering of
federation leadership, it is a very busy gathering and we need to engage
people in very targeted and focused ways. At that time we should be much
further along in refining the IJE and community action site concepts and
should be laying the groundwork for implementation. Following are the
various sessions we should be attempting to set up:

A.

CJF presidents and executives - we should ask for the opportunity to
use this meeting to present on the Commission, its likely
recommendations, and the opportunities that will exist for local
communities. In particular, presentation and discussion should focus
on:

1. Increasing local funding for Jewish education--include analysis
of trend of federation support for Jewish education in last ten
years;

2. 1JE and community action site concepts as further defined;

3. possible funding partnerships between national and local
communities. The best way to do this might be to lay out several
scenarios of the ways in which IJE and community action site
concepts could come to life.

4. Ample opportunity for questioning and discussion. This will be a
key time to listen for potential problems among the federation
constitutency.
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Forum session - we should reach a large general audience at the GA
through one of the forum sessions. A high caliber presentation by MILM
should generate excitement, enthusiasm for the Commission process and
anticipated outcomes. We should particularly focus on the vision for
the future, partnership among national organizations, and between
national and local resources. I suggest the use of audio-visual
supports (short video, overhead projection, etc.). The presentation
should be followed by table discussions on the presentation, focused
by key questions--(1) how can local communities respond to this
national initiative; (2) what national resources are necessary to help
local communities change priorities or succeed with local initiatives;
(3) can regional approaches to these issues work.

Planners - a potential opportunity for a third session with the
planners to share the refined IJE and community action site concepts
and to talk through implementation issues.

CJF Commission on Jewish Continuity - a possible opportunity for

meeting again with this group. They generally do not meet as a
commission at the GA, but rather sponsor a session open to all GA
participants. We could convene a meeting by special invitation, in
which case we could set the agenda as a time to review the IJE and
community action site concepts with this group. I suggest we
determine the need for this after the September Quarterly meeting.
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Morton L. Mandel frmrj
TO: Henry L. Zucker FROM: Mark Gurvis DATE: 9/15/89
MNAME NAMI
: REPLYING TO
DEFARTMEMNT MLANT LOCATION M PARIME N ANT LOM A TN YOUR MEMO OF:

SUBJECT: VIDEO FOR GENERAL ASSEMBLY PRESENTATION

A suggestion was made several times at the senior policy advisors meetings that
we consider incorporating a short video presentation into Mort's remarks at the
General Assembly Forum session. We could develop an 8-10 minute video which
would describe the emergence of the Commission, its process, goals, and
potentialities. A video script could combine overall narration with
interspersed interviews with select Commission members. We could use the
October Commission meeting as a time to tape a short segment of the meeting and
interviews with Commission members. In addition to those visuals, we could add
visuals which focus on various sites of Jewish education (classroom, camp,
Israel footage, etc.).

Steve Hoffman and Norm Friedman at Federation highly recommend Carol Frankel of
Creative Production Services, Inc. She has done several productions for
Federation with excellent results. Federation has found her work to be dynamic
and imaginative. Norm views her pricing as expensive but reasonable given the
product.

In planning for a budget for such a project, we should allow $2,000 per
finished minute plus any out-of-pocket expenses resulting from taping in New
York. For an 8-10 minute video, a range of $20,000-22,000 would cover the
project. If we wanted to go with a shorter presentation of 5-6 minutes, that
would reduce the cost to $12,000-15,000.

Creative Production Services is a complete production company. They provide
script writing, editing, taping, and production work. We would get the
finished product on video cassette and on one-inch tape, which is easily used
for duplication. We also get all of the raw footage that the production crew
shoots for whatever other uses we may have in the future. The project is one
that Carol Frankel would be very interested in working on, and her company's
production schedule in the next few months would accommodate our needs.

72752 (8/81) PRINTED IN U.S.A.
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MLM PRESENTATION AT THE GENERAL ASSEMBLY
* Thank you, Bill and Carmi, for creating an opportunity for me to meet with

-

you about the Commission on Jewish Education in North America. We are all

—— .

involved in this community enterprise, in federation life, because of a

common concern for Jewish survival and continuity. This group of

o
leadership represented here today is part of a total Jewish community that

in the main is highly motivated, and highly committed to a meaningful

future for the whole of the Jewish people.

t agpr
25 'E“ m here today because of an initiative started almost two years ago to

focus the energy and attention of North American Jewry on some troubles
and trends in our Jewish community; trends that relate to Jewish
continuity. I have become increasingly convinced that we are in the midst

of a ‘tremendous struggle for our future. And others, like me, have

- focused on Jewish education as the vehicle for response because it may

well be where our best hopes for the future lie.

My purpose here today is to update you on the Commission, share our goals
A y—. -

and progress with you, and also to listen. To the extent that we can get

it, we are keenly interested in your reactions to our efforts.
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A
7»07{’
/yujb- n a personal note, I got started in this latest Commission process
/a. because my family is prepared to invest significant funds in the area of

——

Jewish education and wanted guidance and direction on how our investment
——

could best make a difference. We reached that willingness to invest
because we became convinced that the Jewish community was in a war without
really recognizing it--a war for the hearts and minds of future
generations of Jews. mAﬁ of you have seen the trendlines, the
statistics on intermarriage and Jewish identity patterns. The critical
question we believe needed to be.addressed was whether the wvital, vibrant
and successful Jewish community of today would sustain itself into the
future. Equally important, we came to believg that Jewish) education bethr

Formal_and~ infesmed could be a successful path to addressing that
question. If you asked me ten years ago to make such a suggestion, I
couldn't have, or wouldn't have. But I have become convinced that with
the right support and leadership, Jewish education can be much more

successful, and can make a huge difference.

@WW* b’m

Because of a&l this, we convened a group of North American leaders to work

together on this, and that led to the creation of the Commission. The

Commission is a unique gathering--our commissioners include private
i

— -~

foundation leadership, community leadership, outstanding rabbis, Jewish
oo e R — S

education professionals, and leading academics. And while people were
— i ———g

invited to serve ad personam and not because of particular affiliations,

it is a very diverse group, representative of the pluralistic nature of

our North American community.



Page 3

It is important to recognize that although this is an independent
.____...—--—-'_'ﬁ

commission, it is not working in a vacuum, separate from the organized
————t

—— —_—
Jewish world. Both JESNA and JWB are sponsors, and have helped ensure th
— =St ——y [ +
quality and of our deliberations. CJF has been involved from the very
—

beginning, and has been enormously helpful.

We have found, in convening the Commission, and in its first year of
meetings, that one key to our success is partnership:

—————
1. between community leadership and educators,

— —— ———w

2. between foundations and community leadership,

3. . between continental initiatives and local activity,
-——-—""h_--—-————._-——__.....

4. between communal and congregational spheres of activity.
- —-1 - ——

Partnership at all levels helps us break through many of the barriers that

may well have impeded progress in Jewish education over the decades.

The Commission will hold a total of six meetings over two years. Four
— — ———

have been held already, and we have scheduled the other two in February
——uiy —_— —

and June 1990. We agreed at the beginning that this Commission would be

———— O ——eeane

proactive. It would produce findings and recommendations that could point

p——
S

the way to important improvements in Jewish education. Even more

important, it would do all in its power to convince North American Jewish
—

leadership to implement its good ideas.
e SoT—
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We started with discussion by commissioners about how to cut into the

—

problems of Jewish education. We generated a list of 26 options for
— —

Commission activity--everything from early childhood education to the use
——

of electronic media and to improving Hebrew language instruction. g

From there we were able to group our options into two broad categories--
—

enabling options that make progress overall more likely, and programmatic
- — i - —_—

options that are very specific. We decided the Commission should move
iyt pT—— --—'—""-1 —p

ahead first with two major enabling options: personnel, and community

— —-==ﬂ.
support and financing. It was clear to us that no programs couEd prosper
—— —

without enough good personnel, nor without the moral and financial support

of the community. By addressing these two specific areas, we felt we

r

could have an impact that extended into all of the areas of Jewish

education.

We have focused on the local community as the main arena within which we

-—

could demonstrate new approaches in personnel and community support and

financing. A consensus was developed to consider identifying several
— ——

_—

community action sites, as a means to demonstrate what can happen in

—

Jewish education with the best approaches, with the right communal
— ——— F—ﬁ

support, and with adequate congregational financing.
H a—— —

Our 4th Commission meeting just three weeks ago, focused on consideration

of a seven point action plan to help implement Commission recommendations

s J————




Page 5

after our final report is issued next June. We have agreed to move ahead

with this action plan, including designing an implementation mechanism to

— + -

* carry forward the work of the Commission. Basically our Commission will

— —

have two major outcomes--a final report which describes the state of the

N, ———— ~———

field, contains our recommendations, and provides a vision for the future;
_ S 4 —_ -~

and an action plan aimed at implementing the recommendations immediately.
e & —
e g

* We see the Action Plan as a systematic approach to tackling the urgent

(::> = ‘a demands in Jewish education as we will define them. Let me walk you

e

through the seven elements of the action plan:
b e -

- o

w. Mobilize the community: We need to encourage more top leadership to

work for Jewish education; to develop and improve community structures

p—

that deal with Jewish education and serve as its support system; and

to generate significant additional funding. It is time to get serious
= W

about who gets involved and what support is provided.

14 2. Build the profession of Jewish education: There is no question that

personnel is the key. We will need to attract more talented people to

) v b

the field; increase salaries and benefits; improve training

— — _""_--—______.ﬂ
opportunities; develop more and new full-time positions; find new and
e = ' ' = —

—

improved ways of recruitment and retention to professionalize the

s v

field. If we can attract enough talented people to work in Jewish
education they will become the essential first step towards the
Ld

challenges in front of us,
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Community Action Sites: The concept is to demonstrate in several

~

communities what happens when you implement the best programs and
——— — - ==

ideas for Jewish education with the necessary personnel and community
. e s

support and financing. It is becoming clear from a number of local

communities that have started high-level initiatives in Jewish
continuity and education that the right process, involving the right
people and institutions, is as important as having the right
programs. We want to demonstrate what is possible as a model to

encourage other communities.

"North American strategies: We will be looking at what has to happen

from a continental perspective as well as at the local perspective.

For example, training and recruitment will need continental approaches
BT

in addition to that which can be accomplished locally.

Programmatic options: Although our top priorities are personnel and
community support and financing, the Commission's initial work
identified many vitally important programmatic areas. Several could
be acted upon almost immediately if we mobilized the appropriate

leadership and financial support.

Research: In the process of commissioning the limited research we
needed for our deliberations, we have identified many items that

belong on a longer term research agenda. There is really very little

—

_—

good data now. We need to know what works and why.
— —




Page 7

Implementation mechanism: Finally, we're not interested in merely

putting another report on the shelf. At our last meeting we agreed to

develop a mechanism for implementation. Such an implementation

——

mechanism could serve the following functions:

It could facilitate and assist the establishment of several

Community Action Sites.
e e ——

It could assist in planning for the development and

implementation of programmatic areas.

P ——— Ll

It could initiate and facilitate the implementation of
"

continental strategies in training, recruitment, or retention.
— r—-—q —— el

-

It could act as the broker between national and local resources.

m——

It could gather data and undertake the analysis necessary for
— el e ——

implementation, or fund appropriate agencies or institutions to

undertake such assignments.

It could prepare annual progress reports on the implementation of

all of these items.
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Designing an implementation mechanism will involve carefully thinking
through the relationships that will be necessary with existing
institutions, with local communities, with funders, and others. We
are designiﬁg this now. It will not duplicate any existing function,
and it will be a small body that can act as a catalyst, and also
harmonize the efforts of a variety of institutions in our efforts to

produce.

' To accomplish what we will recommend will take much more money. We are

s
————— .

addressing this as part of our implementation design.

@erderacmns as the primary instrument of community organization,

will bear the long-term responslblllty for the field of Jewish education.
s B

% g 8hink most of us recognize this. Several communities have already begun
QA-

this process through local commissions on Jewish identity or education

which already are changing local allocations. And we know federations

will have differing capacities to increase local funding for Jewish
— -

education.

The p pals of a number of large private foundations are

issioners. I am quite optimistic about the role that private

— =

foundations and federation endowment funds will be able to play in getting

— —_— —— e ———————y ——— o
things started over the next few years. The growth in assets of private
-_____._—-—-——-

foundations and endowment funds has been extraordinary, particularly in
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certain communities. We have every reason to believe there will be more
—

growth in the years to come, and that it will be spread among even more

’-l'"-_ —

communities.

(slides off)

@ (Uerall, that is generally where our Commission is at this point. Within

(? Ql.ﬁhe next few months we will be considering specific recommendations and we

are very committed to seeing our recommendations through to
implementation. We know implementation will occur only if the appropriate

groups work together effectively. No group is more critical to our Jewish

future than the Federations of North America.

—

I truly believe that working together, we can make a difference, and that

we can change the trend lines for the better. If we do, that will be a

magnificent gift to our children and grandchildren.

Thank you.

Before we get into an open discussion, John Colman, president of the

Chicago Federation and a member of the Commission, will comment about the

work of the Commission and his experience as a participant.
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[Colman speaks]

> We afh),
At this point we look to you for input and guidance on our wor A W -

¥ |
view our work as having potential to help , youx-leeal_=situatior® Does the

Community Action Site concept seem a reasonable way to spur local
activity? Is it reasonable to think that communities can begin to
allocate greater resources to Jewish education over the next five to ten

years?

How do you feel about these issues?
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TO: Morton L. Mandel FROM: Henry L. Zucker / DATE: 11/14/89

—— = epa e ) REPLYING TO
DEPARTMENT /PLANT LOCATION RO s “W_ YOUR MEMO OF:

SUBJECT:

Attached is the draft of your presentation at the General Assembly with my
underscoring of key points. As I see it, the talk breaks down into the
following outline:

1. An introduction in which you express your and American Jewry's concern
about Jewish survival and meaningful continuity, and about the need to work
together to achieve this. You point to Jewish education as the key vehicle
for an appropriate response. You indicate that you want to bring this
important group of federation leaders up to date on the work of the
Commission and its plans for the future.

2. You give personal testimony as to why you are interested in this subject
and your personal commitment to support it financially and in other ways.
You stress that it is not enough to be interested, we have to have guidance
from the people best able to analyze the problem and recommend ' o
improvements.

3. You share with this leadership group how the Commission has operated, the
process which it is pursuing, the current status of the process, and what
lies immediately ahead.

4. You emphasize the proactive stance of the Commission and share with them
the action plan which is now anticipated. (I would keep the details about
the action plan to a minimum except for the references to the
implementation mechanism and the community action sites.)

5. You talk about funding and especially about the place of federations in
funding over the long term. At the same time, you express optimism about
the readiness of family foundations to provide substantial funds to enable
the recommendations to begin to be implemented very quickly while the
federations gear themselves up to their long-term responsibilities in
funding Jewish education.

6. And finally, you conclude the presentation with a recognition of the
crucial place of the federations in planning and financing improvements in
Jewish education. You emphasize the need to work together, and you give
testimony to the fact that there are many evidences that the Jewish
community of North America is better prepared than ever before to bring
about important improvements in formal and informal Jewish education, and
you pose some questions to solicit reactions to what you have to say.

I will be available at 8 a.m. on Wednesday, November 15 to review this memo and
cover any other aspects of the presentation which occur to you.

72752 (8/81) PRINTED IN U.S.A.






® Between community leadership and educators

® Between foundations and community leadership

® Between continental initiative and local activity

® Between communal and congregational spheres
of activity




Membership drawn from the top ranks of:

© Community leadets
@ Foundation principals
@ Jewish educators




List of options

1. Early childhood age

2. Elementary school age
3. High school age

4. College age

5. Young adults

6. The family

7. Adults

8. Retired and elderly

9. Supplementary school
10. Day school

11. Informal education

12. Israel Experience proymé |

13. Integrated programs of
formal and Informal
education

14. Hebrew language

15. Curriculum and methods

16. Early childhood programs

17. Programs for the family
and adults

18. Programs for the college
population

19. Use of the media and
technology

20. The shortage of qualified
personnel

21. The community — Its
leadership and its
structures

22. Eliminate tuition

23. Physical plant

24. Knowledge base

25. Innovation

26. Additional funding

27, 28... Combinations



(=)

Programmatic options

1. Early childhood age 11. Informal education

2. Elementary school age 12. Israel Experience programs
3. High-school age | 13. Integrated programs of
formal and informal
4. College age education =
3. Young adults 14. Hebrew language
6. The family " 16. Early childhood programs
7. Adults ~ 17. Programs for the family and
; adults
8. Retired and elderly /
18. Programs for the college
9. Supplementary school population

10. Day school



y (B

e . ——

Enabling options

15. Curriculum and methods
19. Use of the media and technology

20. The shortage of qualified personnel

21. The community — its leadership and its structures
22. Eliminate tuition

23. Physical plant g

24. Knowledge base o

25. Innovation | /

26. Additional funding



Application of best practices in Jewish education

In a community with the necessary personnel of
the highest quality, and the necessary community
support and financing in order to demonstrate what
is possible in Jewish education.




=

PRODUCTS:

A FINAL REPORT

A METHOD OF IMPLEMENTATION



A PLAN FOR ACTION

Mobilizing the Community

Building the Profession

Demonstration: Community Action Sites
Continental Strategies

Agenda for Programmatic Options

Research Capability

A Mechanism for Implementation



A MECHANISM FOR IMPLEMENTATION

WHAT

-- Facilitate Community Action Sites

-- Broker Between Continental and Local Expertise

-- Encourage Foundations to Support Innovation

-- Facilitate Implementation of Continental Strategies
-- Assist in Development of Programmatic Options

-- Develop Research Capability

-- Report Annually on Progress



Between community leadership and educators

® Between foundations and community leadership

® Between continental mitiative and local activity

Between communal and congregational sp
of activ ny







TO:

cc: Mark Gurvis V/

Morton L. Mandel FROM: Henry,L. Zucker DATE: 9/22/89
A BEE REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENTY) 2«:« YOUH MEMO OF:

SUBJECT:

W@ZW@Z@'@MW%@@ FIOQ="1"0O-BF 1 Z =

This will confirm my telephone message to Betsy.

Carmi Schwartz would be pleased to arrange a GA meeting for you to address the
presidents and executives of the federation movement on the subject of the
Commission. That would be on Friday afternoon. About 400 leaders would
attend. This would be an invitation meeting and he would encourage an
invitation to be issued also to the chairmen of federation endowment committess
and planning (budgeting) committees. That would bring the attendance to

500-600.
You are now booked to address a forum on Friday morning on the same subject.
Carmi and I agree that the forum meeting would interfere with the afternoon

meeting with the executives and presidents. We recommend that we concentrate
on the meeting with the presidents and executives and forget the forum meeting.

Do you agree?

72752 (8/81) PRINTED IN U.S.A.



. Morton L. Mandel
O: Henry L. Zucker FROM: Mark Gurvis DATE: 10/2/89

B e REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMEMNIT /PL T LOCATION YOUR MEMO OF:
SUBJECT:

CJF has confirmed an invitation meeting at the GA for 2:30 p.m. Friday
afternoon on the subject of the Commission. The invitations would be extended
to presidents and executives of federations, as well as chairmen of federation
endowment committees and planning and budgeting committees. I suggest that the
invitation be issued by MIM on Commission letterhead, and that it go out as
soon as possible. I will begin to draft a letter of invitation and will share
it with you as soon as possible.

m@zm@z©'@mm@ww FIO="7F0-BE = 2Z =
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TO: Henry L. Zucker FROM: Mark Gurvis DATE:___8/8/89

RAme == REPLYING TO
DEPARTMENT /PLANT LOCATION BEERREMETALAN LLOGARIN YOUR MEMO OF:
SUBJECT: CJF QUARTERLY AND GA STRATEGY

The CJF Quarterly and General Assembly meetings represent an excellent
opportunity for intensive interaction with federation lay and professional
leadership. We should view these meetings as critical community organizing
steps focused on building federation interest in, investment in, and commitment
to the outcomes of the Commission process. We need to engage the federations
at two levels--education as a planning priority, and financing possibilities in
Jewish education.

Objectives:

- to involve federation lay and professional leadership in the Commission
process;

- to stimulate Jewish education planning initiatives in local communities;
- to test the IJE and community action site concepts; and

to define the roles of local and national institutions in an evolving
national Jewish education system.

I. September Quarterly

There are two primary planning groups we should meet with at the Quarterly
meeting--federation planners and the CJF Commission on Jewish Continuity.

A. Planners - this session should be a follow up to the July meeting with
planners in Jerusalem. At that session reactions focused on local
concerns about top down approaches which supersede local initiatives
and priorities. Accordingly, the September meeting should provide an
opportunity for input and participation in the process, and
particularly to allow them to help shape the IJE and community -agtion
site concepts. Seymour Fox will develop a brief discussion paper
which fleshes out the planning questions to be addressed, and which
can be shared with the planners in advance of the meeting. Structure
of the session:

FOZECOZO0O9nEEHON FHO="FO-BE—GZ=

1. Brief presentation on Commission goals, structure, process--five
minutes.

2. Update on current status (research projects, drafting of report,
consultation with constituent groups)--five minutes.

3. Outline IJE and community action site concepts--ten minutes.
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4. Discussion with focus on planners' input into various issues--one
hour:

a. criteria for determining community action sites;
b. regional approaches to community action sites;

c. balancing national resources with local initiative and
resources; and

d. balancing roles of national agencies with the independent
Commission.

CJF Commission on Jewish Continuity - this committee is scheduled for
a session during the September Quarterly. They already have a full
agenda for their session (scheduled for 10:15 a.m. on September 11).
Based on discussion with the Commission's staff director, Elaine
Morris, and its chairman, Phil Wasserstrom, we could make a brief
presentation updating the group on the Commission's progress.

General Assembly

While the GA gives us the best shot at reaching a large gathering of
federation leadership, it is a very busy gathering and we need to engage
people in very targeted and focused ways. At that time we should be much
further along in refining the IJE and community action site concepts and
should be laying the groundwork for implementation. Following are the
various sessions we should be attempting to set up:

A.

CJF presidents and executives - we should ask for the opportunity to
use this meeting to present on the Commission, its likely
recommendations, and the opportunities that will exist for local
communities. In particular, presentation and discussion should focus
on:

1. Increasing local funding for Jewish education--include analysis
of trend of federation support for Jewish education in last ten
years;

2. IJE and community action site concepts as further defined; '

3. possible funding partnerships between national and local
communities. The best way to do this might be to lay out several
scenarios of the ways in which IJE and community action site
concepts could come to life.

4. Ample opportunity for questioning and discussion. This will be a
key time to listen for potential problems among the federation
constitutency.
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Forum session - we should reach a large general audience at the GA
through one of the forum sessions. A high caliber presentation by MIM
should generate excitement, enthusiasm for the Commission process and
anticipated outcomes. We should particularly focus on the vision for
the future, partnership among national organizations, and between
national and local resources. I suggest the use of audio-visual
supports (short video, overhead projection, etc.). The presentation
should be followed by table discussions on the presentation, focused
by key questions--(1) how can local communities respond to this
national initiative; (2) what national resources are necessary to help
local communities change priorities or succeed with local initiatives;
(3) can regional approaches to these issues work.

Planners - a potential opportunity for a third session with the
planners to share the refined IJE and community action site concepts
and to talk through implementation issues.

CJF Commission Jewish Continuity - a possible opportunity for
meeting again with this group. They generally do not meet as a
commission at the GA, but rather sponsor a session open to all GA
participants. We could convene a meeting by special invitation, in
which case we could set the agenda as a time to review the IJE and
community action site concepts with this group. I suggest we
determine the need for this after the September Quarterly meeting.

Ere



October 11, 1989

TO: Federation Presidents, Executives, Endowment Chairmen,
Budget and Planning Chairmen

FROM: Mandell L. Berman, Carmi Schwartz

You are cordially invited to attend a special consultation with Mort Mandel,
a former CJF president and now chairman of the Commission on Jewish Education
in North America. Other members of the Commission will be present as well.
The meeting will be held on:

Friday, November 17, 1989
2:30 - &:15 P.M.
Hyatt Regency Hotel - Regency Ballroom A
Cincinnati, Ohio

As you may know, the Commission was organized last year by the Mandel
Associated Foundations in cooperation with JWB and JESNA and in collaboration
with CJF, to explore and recommend significant improvement in and increased
support for Jewish education. It held its first meeting on August 1, 1988.

The Commission has a fourfold mission: to review the field of Jewish
education in the context of contemporary Jewish life in North America; to
recommend practical policies that will set clear directions for Jewish
education; to develop plans and programs for the implementation of these
policies; and to stimulate significant financial commitments and engage
committed individuals and institutions in collaborative communal action.

The Commission has reached a point in its work when it is ready to share its
preliminary thinking with, and begin to get reactions from the Federations.
It believes that meaningful Jewish continuity in North America requires a
strong Jewish education base, and that Federation encouragement and support
will be the key to major improvements in Jewish education.

This Commission is an exciting development for those of us concerned with
Jewish continuity and Jewish identity. The meeting on November 17 is
critically important to the work of federations, and we hope you will
participate in it.



TO: Morton L. Mandel FROM: Mark Gurvis % DATE: 10/31/89

P TMENT /PLANT T — REP LYING To
DEPAR IPL LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF:
SUBJECT:

Following is an outline for your presentation at the G.A. I will next flesh
this out to a full speech but wanted you to have a chance to review it at this
stage. I've begun to work on back-up slides to accompany the speech--most we
already have in hand from what SF and AH have done.

Also attached is a follow-up letter to federation leadership to encourage
attendance at the G.A. session. Let me know if it's okay to go.

FOZFESZ090EHE®HON FHO=-50-0F6H3Z—
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DRAFT 10/31/89

I.

II.

MIM PRESENTATION AT THE GENERAL ASSEMBLY

INTRODUCTION

A.

THE

We are all involved in this community enterprise in federation
life because of a common concern for Jewish survival and
continuity. This group represents the most highly motivated and

committed leadership working towards that overarching goal.

I am here presenting today because of an initiative under way to
focus the energy and attention of North American Jewry on the
critical challenge and opportunity facing us in the arena of
Jewish continuity. I have focused on Jewish education as the
vehicle for response because I believe it is where our hopes for

the future lie.

My purpose here today is not only to share our goals and
progress with you, but also to listen. We need to hear from
you, the leadership of the federation movement, about your
concerns about Jewish education and continuity, what is
happening in your local community, what are your problems,

successes, dreams, and visions.

PROCESS

I got started in this process because my family was prepared to
invest significant funds in the area of Jewish education, but

wanted guidance and direction on how our investment could really
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make a difference. Because the challenges are so critical, and

the opportunities so great, I decided to convene a group of

leaders committed to working together on this. It is a very

unique gathering--a combination of players who include

foundation and community leadership, outstanding rabbis and

Jewish education professionals and leading academics.

The key to the Commission is partnership:

2,

between community leadership and educators,
between foundations and institutional Jewish leadership,
between continental initiatives and local activity,

between communal and congregational spheres of activity.

The Commission has a schedule of six meetings over two years.

Four are behind us and we have scheduled the others in March and

June 1990. We agreed at the beginning that this Commission

would be proactive. It would produce findings and

recommendations that will point the way to important

improvements in Jewish education. Even more important, it will

do all in its power to convince North American Jewish leadership

to implement the good ideas. Here's what our progress has been

to date and where we expect to go at our remaining two meetings:

y 18

August 1988 - Our initial meeting opened with discussion by

commissioners about how to cut into the problems of Jewish
education. We generated a list of 26 options for Commission

activity.
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December 1988 - We came back with data on the various
options discussed at our first meeting including the
problems, challenges, opportunities, and feasibility of
action in each area. We were able to categorize our options
into enabling and programmatic options and develop a
consensus for moving ahead with the enabling options of
personnel and community support and financing. No programs
could prosper without enough good personnel, nor without the

moral and financial support of the community.

June 1989 - Our focus in June was on the local community as
the area within which we could demonstrate new approaches in
personnel and community support and financing. A consensus
was developed to work through several community action sites
as a means to demonstrate what can happen in Jewish
education with the right approaches and the right support
and financing. Also, over this past summer we put in place
a research program to develop data in the areas of personnel

and community as a basis for Commission recommendations.

October 1989 - Our meeting three weeks ago focused on
consideration of a seven point action plan to organize our
approaches to implementing Commission ideas after our report
is issued in June. We have agreed to move ahead with this
action plan, including designing an implementation mechanism

to carry forward the work of the Commission.
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5. February/March 1990 - Our upcoming meeting will be critical
as it will focus on consideration of the recommendations of
the Commission in each of the seven areas of our action
plan.

6. June 1990 - This will be the time for the approval of the
Commission report and launching of an implementation
mechanism to carry forward its work.

IIT. MOVING TOWARDS IMPLEMENTATION
A. We see the Action Plan as a way of organizing a tremendous
amount of information about what is needed and what is

recommended. Equally critical, it is a way of organizing a

response. It is a systematic approach to tackling the urgent

demands in Jewish education as we see them.
B. Action Plan: Elements 1 to 7

i

Mobilize the community: Encourage more top leadership to
work for Jewish education; develop and improve community
structures that deal with Jewish education and serve as

support systems; generate significant additional funding.
Our final report will include specific recommendations in

this area.
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Build the profession of Jewish education:

Attract more talented people to the field; increase salaries

and benefits; improve training opportunities; develop more
and new full-time positions; find new and improved ways of
recruitment and retention. Here, too, we will provide

specific suggestions for action.

Community Action Sites: Demonstrate in several communities
what happens when you implement the best programs and ideas
for Jewish education with the necessary personnel and
community support and financing. Our report will point to a

process for developing such action sites.

Continental strategies: Jewish education must also be
developed on the continental level and in Israel. Training
and recruitment are among the elements that will require
action on the continental level. We view this as a

necessary corollary of the items above.

Programmatic options: Although our top priorities are

personnel and community support and financing, our initial
work has identified many programmatic areas which could be
acted upon almost immediately if we mobilized the
appropriate brain power and financial support. For each
option we expect to offer a general overview of the needs,
problems, and scope, and identify the key opportunities for

intervention.
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Research: Improve the research base to enable us to make
informed decisions in the area of Jewish education. In the
process of commissioning the limited research we needed for
our process, we have identified many items that belong on a
longer term research agenda. This could serve as the
beginning of a broad research agenda for the North American

Jewish community.

Implementation mechanism: Commissioners have pointed out

that some mechanism will be needed to facilitate the
implementation of findings and recommendations. Therefore,
we suggest designing a mechanism for implementation. It

could serve many functions.

a. Facilitate and assist the establishment of several

Community Action Sites.

b. Assist in planning for the development and

implementation of programmatic options.

c. Initiate and facilitate the implementation of

continental strategies.

d. Act as the broker between national and local resources.
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e. Gather data and undertake the analysis necessary for
implementation, or fund appropriate agencies or

institutions to undertake such assignments.

f. Prepare annual progress reports on the implementation of

all of these items.

Based on discussion at our last meeting, we will be moving
ahead to design an implementation mechanism. This involves
carefully thinking through what kind of relationship will be
necessary with existing institutions, with local
communities, with funders, and others. Clearly, we don't
want to create another large bureaucratic structure.

Rather, we are looking for a small body that can harmonize
the efforts of a variety of players in the direction of a

common vision for Jewish education.

IV. FUNDING

A.

Clearly to accomplish what I have outlined will take a lot of
funds. We are beginning to address this as part of the
implementation design. I've begun a number of discussions with

leaders on the Commission and feel very optimistic.
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My view is that federations, as the primary instrument of
community organization, will have to bear the long-term
responsibility for the field of Jewish education. I think most
of us recognize this, regardless of where we currently stand

with individual community's abilities to meet that challenge.

I am very optimistic about the role that private foundations and
endowment funds will be able to play in getting things started
over the next few years. The growth in both these areas in
recent years has been extraordinary, and we have every reason to

believe there will be more growth to come.

V. DISCUSSION

A.

That is where we are at this point. Within the next few months
we will be considering specific recommendations to the North
American Jewish community, and we have a Commission that is very

committed to seeing its work through to implementation.

We want to consider our recommendations within the context of
discussion with important partners in this work. No group is
more critical to our success than the leadership of the

federation movement.

Before we get into that discussion I have asked John Colman,

president of the Chicago Federation, who is a member of the
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Commission, to briefly add a few comments about the work of the

Commission and his experience as a participant. [Colman speaks]

At this point we look to you for imput and guidance on our work.

1. What resonance does our work have for the situation in your

community? Do you view our work as having potential to help

your local situation?

2. 1If you wanted to put forward an agenda for the Commission to

consider, what would it be?



MEMO TO: Federation Presidents and Executives

FROM: Morton L. Mandel, Chairman, Commission on Jewish Education in
North America

DATE: November

You recently received an invitation from CJF leaders Bill Berman and Carmi
Schwartz to attend a special briefing at the GA on the work of the
Commission on Jewish Education in North America. The briefing is

scheduled for Friday, November 17, 2:30 to 4:00 p.m., Hyatt Regency Hotel.

I am writing to express my hope that you will attend this meeting
personally, or will arrange for top community leadership to represent your
community. Invitations were extended to federation executives and
presidents, endowment chairmen, and planning and budget chairmen. Other
top leadership from the community are welcome if those invited are unable

to attend.

The Commission is at the critical stage of focusing on recommendations and
the means to carry i;F ideas forward to implementation. Our success will
depend greatly on the extent to which we can work cooperatively with the
federations. We hope to use this meeting as an opportunity to share the
ideas we are considering, and provide an opportunity for federations to

react and make suggestions.

Enclosed for your information are some background materials which will
help you understand the scope and nature of this project. It would be
very helpful if you could let Mark Gurvis (216-391-8300) know who will be

able to represent your community at this meeting.



JEWISH EDUCATION MEETINGS AT CJF GENERAL ASSEMBLY

Wednesday, Nov. 15,
8:30 a.m. - 12:30 p.m.

Wednesday, Nov. 15,
1:00 - 4:00 p.m.

Wednesday. Nov. 15,
1:30 - 5:30 p.m.

Thursday, Nov. 16, 1:45 p.m.

Thursday, Nov. 16, 4:00 p.m.

Friday, Nov. 17, 8:00 a.m.

Also on G.A. agenda

Tentative as of 8/22/89

Joint meeting of federation planners and
BJE directors on respective roles in
planning in Jewish education.

(Joel Fox and Alan Bennett, coordinators)

JESNA Board meeting.
(Jon Woocher, contact)

CJENA with planners - time blocked out for
session.
(Norbert Freuhaft, CJF contact)

Meeting of intermediate cities on planning
in Jewish education.
(Simcha Goldberg, CJF staff coordinator)

Meeting of small cities on planning in
Jewish education.
(Lynn Markowitz, CJF staff coordinator)

Forum session on Jewish Education: "20
Years After Boston - What's Happened Since
in Jewish Education.” This will be
followed by 4 workshops on Adult Education,
Day Schools, JCC's, and Israel, focusing on
changes in the past 20 years in each area.
(Invitation to be extended to MLM)

1. Meeting of federation presidents and executives.

2. Press conference for CJENA with Anglo-Jewish press?

3. CJF Commission on Jewish Continuity - agenda scheduled to focus on Jewish

life on the campus.
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INTRODUCTION

The ties that help connect Jews to a meaningful Jewish life
now, and similarly help ensure Jewish identity and continuity
for our children, face grave challenges. Our society is
dynamic and open. It offers countless ways to define and
express personal identity. Identification with a community, a
tradition, a set of values is now a matter of choice, not neces-
sity. Amid the competing demands and opportunities, what
binds an individual to Jewish life? How much of our Jewish
heritage will be transmitted to future generations?

These questions challenge the North American Jewish
community. Itis time to respond with enthusiasm and energy
and with the best tool at our disposal — Jewish Education.
The Mandel Associated Foundations, in cooperation with the
Jewish Welfare Board (JWB) and the Jewish Education
Service of North America (JESNA), and in collaboration with
the Council of Jewish Federations (CJF), propose an initia-
tive to explore and recommend significant new support for
Jewish Education.

The Mandel Associated Foundations are prepared both
to commit their own resources to this cause and to encourage
others to support the implementation of projects designed to
bring a new vibrancy to Jewish Education.

It should be clear at the outset that Jewish education
includes not only classroom instruction but all the settingsin
which learning takes place — within the family circle, at camps
and community centers, through print and electronic media,
and in encounters with Israel. Many of these settings do not
have the personnel, the programs, the content and the

strategies needed to meet the challenge of educating Jews
in our open society.

The Mandel Associated Foundations are prepared to
support the formation of a national Commission toinvolve the
North American Jewish community in a policy-oriented study
of Jewish education in a variety of settings. This study will
recommend practical steps and interventions for the improve-
ment of Jewish education.

The Mandel Associated Foundations are supporting foun-
dations of the Jewish Community Federation of Cleveland.
They were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara
Mandel as a primary means of handling their philanthropic
interests,

JWB, the Association of Jewish Community Centers and
YM-YWHAs, is the leadership body for the North American
network of JCCs and Ys. JWB serves the needs of individual
Jewish Community Centers, and it helps to build, strengthen
and sustain the collective Center movement through a broad
range of direct and indirect services, institutes, consultations
and Jewish experiences, and by identifying and projecting
movement-wide directions, issues and priorities.

JESNA is the organized Jewish community’s planning,
service and coordinating agency for Jewish education. It
works directly with local federations and the agencies and
institutions they create and support to deliver educational
services.
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THE CHALLENGE: JEWISH CONTINUITY

Jewish continuity — the creative vitality of the Jewish
people, its religion, culture, values and traditions — is anissue
of primary importance to the American Jewish community.
The central challenge is improving the means by which the
Jewish community promotes an active commitment to Jewish
identity.

In our society, connections to and expressions of Jewish
identity are highly individual. Some Jews are linked by tradi-
tional religious practice, some through participation in
communal organizations. Others are involved through Israel,
Soviet Jewry or memories of the Holocaust. For many, associ-
ation with other Jews is an important mode of participation.

Our efforts on behalf of Jewish continuity must strengthen
as many of these links in as many American Jews as possible.
Itis a substantial challenge. Because Jewish identification is
a matter of choice today, we must provide a persuasive
rationale for why commitment and involvement are important.
We are convinced that, as a people, we have the vision and
the resourcefulness to accomplish this aim.

A KEY: EDUCATION

The Trustees of the Mandel Associated Foundations, in
cooperation with JWB and JESNA, have chosen to focus on
Jewish education as a potent resource for transmitting the
living values of our culture,

As the Jewish community's primary vehicle for respond-
ing to the questions of “‘why'" and “how" to be Jewish,
education is our best tool for helping Jews to develop and
sustain a commitment to active Jewish self-expression, both
individually and communally. Jewish education also has the
capacity to reach into every aspect and stage of Jewish life
— from children to senior citizens, from individuals to families,
in schools, community centers, synagogues, camps, nursing
homes and child care centers.

Jewish Education Today

Jewish education is conducted throughout North America
in a variety of settings in and outside the classroom. More than
30.000 people are employed in Jewish education today.
These include teachers, school directors, teacher trainers,
specialists, educational planners, and professors of educa-
tion as well as personnel in community centers, camps and
retreat centers. Most Jewish children receive some Jewish
education at some point in their lives. Hundreds of millions
of dollars are spent annually on Jewish education. The field
of Jewish education is a large enterprise in the North
American Jewish community.

Still, Jewish education throughout North America suffers
from a shortage of qualified, well-trained educators. The few
institutions which train Jewish educators have fewer students
than at any time in the recent past. Professional standards,

meaningful positions, adequate salaries and compensation
packages, career advancement possibilities and professional
status are not adequately associated with the field of Jewish
education. It is difficult to recruit and retain young men and
women to the field.

The Jewish community has created notable successes in
the last sixty years in such areas as philanthropy, social
services, defense and support for Israel. Itis time to make the
enterprise of Jewish education one of the success stories of
modern Jewish life. Now is the time to turn the concern of the
Jewish community toward creating a Jewish educational
system which canin all its varieties help to insure the survival
of the Jewish people.

The Potential for Tomorrow

We believe that it is possible to establish an educational
environment that will be responsive to the current realities of
Jewish life in America. To do this, the organized Jewish
community must be shown why it should invest substantial
new resources of thought, energy and money.

In fact, there are positive elements in place and there is
great potential for improvement. Today, Jewish education
appears on the agendas of major Jewish forums. Key
community organizations and leaders are already increas-
ing time and resources devoted to Jewish education. Jewish
community federations, individual philanthropists and Jewish-
sponsored foundations appear ready to increase financial
support for initiatives that can have a positive impact on the
range and quality of Jewish education.

The critical question is: What initiatives will be meaningful?

We propose an approach that will help guide the commu-
nity toward an optimum application of resources to the needs
of Jewish education.

A COOPERATIVE EFFORT

The Purpose

Emerging consensus on the importance of Jewish
education makes this an auspicious time for a catalyst to
identify the issues, point to practical opportunities for
improvement, and engage key people and institutions in
positive action. The catalyst: a North American Commission
of community leaders, outstanding educators, and other
professionals. Commission members are chosen ad
personam, for their competence, commitment to Jewish
values, influence and institutional connections.

Such a Commission will have a fourfold mission:

1. toreview the field of Jewish education in the context of
contemporary Jewish life

2. to recommend practical policies that will set clear
directions for Jewish education

3. todevelop plans and programs for the implementation
of these policies



4. to stimulate significant financial commitments and
engage committed individuals and institutions in
collaborative, communal action.

While the Commission will initiate the study, it will seek to
make it a participatory venture. Jewish continuity is a
communal challenge. It can best be met through a communal
effort expressing the interests and practical needs of involved
institutions and individuals.

Thus, animportant part of the Commission's initiative will
be to involve opinion makers, community leaders, scholars
and educators as active participants in all stages of its work,
including the implementation of its recommendations.

The ulimate purpose of the Commission is to offer concrete
recommendations for strengthening Jewish educationin all
its forms and settings.

Undoubtedly the Commission's recommendations will
require the investment of significant financial support. As
noted at the outset, the Mandel Associated Foundations are
prepared to commit their own resources. They are also ready
to encourage others to support the implementation of
meritorious projects and programs proposed by the
Commission.

THE STUDY:
CREATING CONDITIONS FOR CHANGE

The Work

The Commission will meet several times over a period of
18 to 24 months. It will direct the activities of a Commission
director and appropriate supporting staff, whose responsi-
bilities will include preparing background papers and reports,
gathering and organizing data, consulting with contributing
scholars, educators and policymakers, and coordinating the
ongoing participation of important Jewish publics.

The Focus: People and Institutions

A study undertaken for the purpase of positive change
begins with a fundamental question: Who holds the keys to
change? Itis a premise of this enterprise that change can best
be achieved through a partnership of educators and com-
munal leadership committed to invigorating existing institu-
tions and suggesting new ideas and new operational modes.

One objective of the Commission study should be an
examination of what Jewish communities and educational
institutions must do to professionalize Jewish education and
to attract, inspire, encourage and train professionals.

The Commission study may address these issues, among

others:

1. Professional opportunities in Jewish education. A
profession is characterized by formalized standards of
knowledge and training, a code of ethics, institutional-
ized forms of collegiality, and paths for advancement. We
need to look at how these aspects of Jewish education
can be developed to professionalize our educational
services. )

2. The recruitment and retention of qualified educators.
Such factors as low status, low salary and limited
potential for advancement have a twofold effect on a
profession: they deter entry and encourage attrition. We
need to examine these factors in light of the small pool
of interested talent Jewish education now attracts. We
also need to explore the potential for making more
effective use of our feeder system — youth movements,
camps, community organizations.

3. The education of educators. Today North American
institutions graduate fewer than 100 Jewish educators
annually. We need to look at how to fill the demand for
qudlified people in both existing and emerging positions,
and to provide continuing professional education.

4. Historical perspective and current structures of Jewish
educational institutions. We need to begin with an
understanding of the existing structures. A look at the
past can help us to assess current institutions and their
needs and guide us in establishing any new structures
that might be needed to respond to today's needs.

TOWARD TOMORROW

Experience has shown that North American Jews can
cooperate to make positive things happen. Today we know
that something must happen if we are to transmit the riches
of Jewish experience to future generations.

We now have established organizations — service,
educational and philanthropic — with energetic leaders who
are intensely interested in the question of Jewish continuity.
We have, in Jewish education, a tradition of involvement with
the why and how of Jewish life.

This initiative invites a communal venture: the deliberate
shaping of new connections between individuals and the
community of Jewish experience. Thinking and acting
together, we can make Jewish education a sustaining force
for Jewish life, as rich and dynamic as the society in which
it exists.

Prepared by the Mandel Associated Foundations, in cooperation with JWB and JESNA and in collaboration with CJF.
1750 Euclid Avenue, Cleveland, Ohio 44115

May 1988
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From Decisions to Implementation:
A Plan for Action

I. Introduction

As the Commission approaches its fourth meeting, the outline of a plan for action
is emerging.

The proposed action plan includes the following elements:

L.

Mobilizing the Community (leadership, structure, finance) for implemen-
tation and change.

Developing strategies for building the profession of Jewish education,
including recruitment, training and retention.

Establishing and developing Community Action Sites to demonstrate what
Jewish education at its best can be, and to offer a feasible starting point
for implementation.

Implementing strategies on the continental level and in Israel in specific
areas — such as the development of training opportunities or recruitment
programs to meet the shortage of qualified personnel.

Developing an agenda for programmatic options and an approach for deal-
ing with them.

Building a research capability to study questions such as the impact and
effectiveness of programs.

Designing a mechanism for implementation that will continue the work of
the Commission, as well as initiate and facilitate the realization of the
action plan.



II. Toward an Action Plan

A. Background

The content of the proposed plan has been shaped by the discussions of the Commis-
sion and through interviews with commissioners to date. When the Commission began
its work, a complex set of problems and areas of need were identified and subsequently
translated into options. The commissioners determined that the initial focus would be
on the enabling options: dealing with the shortage of personnel for Jewish education,
and dealing with the community — its leadership, structures and finance. At the same
time, commissioners urged that programmatic options be dealt with. A principle that
has guided the Commission is that its recommendations must be implemented. This
led to the clear need for an implementation mechanism and the endorsement of the
Community Action Site concept. There was also the realization that some problems
could only be resolved by a combination of local efforts and continental bodies. The
commissioners recognized that a single approach — establishing Community Action
Sites — would not address the complexity of problems and therefore suggested that
additional strategies be considered.

The proposed plan is an effort to reflect the Commission’s goal of effecting across-the-
board change. It also offers concrete recommendations for implementation, initiating
change simultaneously on a number of fronts and a feasible way to begin.

As work on the plan proceeded, it became clear that some research was necessary. In
order to base recommendations on the best available data and analysis, a research pro-
gram was prepared and a number of papers commissioned (see Appendix 1). Pre-
liminary findings have already found their place in this report.

The work of the Commission could result in two major products:

I. A final report, including an agenda for Jewish education
and

II. A method of implementation, including a detailed action plan.




Recommendations on the community, personnel and programmatic options are
beginning to emerge. They are being developed through consultations with com-
missioners and other experts, as well as current research. A draft of findings and
recommendations is being prepared and will be offered for consideration at a later
meeting of the Commission.

At the meeting of October 23, 1989, strategies for implementation will be offered
for discussion.

B. The Action Plan

The plan includes elements for action and a strategy for their implementation.
They are briefly described below:

1. Mobilizing the Community (leadership, structure, finance) for implementa-
tion and change.

In order for needed changes to occur, Jewish education must become high on the
communal agenda, and the community must make greater resources available for
the implementation of quality programs. A systematic effort to affect the climate in
the community as regards Jewish education is needed to bring this about. A three-
pronged approach is suggested:

a. To recruit top leadership to work for Jewish education.

This Commission includes a group of outstanding leaders who have provided leader-
ship and wisdom for the Commission’s work, lent status and credibility to its delibera-
tions, and increased the potential to mobilize the necessary financial resources for
implementing the program. In some communities, local commissions for Jewish
education/Jewish continuity have involved top leadership in their efforts, demonstrat-
ing that the task is feasible. Many more leaders will have to be recruited to meet the
challenge. In addition, Community Action Sites will require the recruitment of out-
standing leaders if they are to be successful.

b. To develop and improve community structures for Jewish education.

There is consensus that we have not yet developed community structures adequate
to effect the necessary improvements in Jewish education. On the local level, these
structures include congregations, JCCs, camps, schools and agencies under com-
munal sponsorship, Jewish community federations and bureaus of Jewish



education. On the national level, these structures include CJF, JWB, JESNA, the
denominational and congregational bodies, training institutions and associations
of educators who are engaged in formal and informal Jewish education. Existing
structures and any new ones will need support that will allow them to rise to their
full stature and work toward major improvements in Jewish education.

c. To generate significant additional funding — both private and communal.

Within this Commission there is a belief that if we accomplish our mandate —
offer a design for dealing with the major issues in Jewish education and suggest a
feasible way to start work on a number of fronts — then the community will be
more likely to rise to the occasion and mobilize the financial and human resources
needed to bring about significant change.

However, communal mobilization takes time. The implementation of Community
Action Sites, the expansion of training opportunities, the development of research
capability, the attention to programmatic areas all require the investment of sig-
nificant funds. Here the public/private partnership of this Commission could yield
results. While steps are being taken by the community to prepare itself and to build
consensus, private foundations and endowment funds may help provide resources and
serve as catalysts to launch the process of change.

2. Developing strategies for building the profession of Jewish education, includ-
ing recruitment, training and retention.

There is a shortage of committed, trained personnel in all areas and for all programs of
Jewish education. Strategies for recruitment, programs for training and approaches for
dealing with the problem of profession-building and retention will need to be
developed.

a. Recruitment

We will want to learn more about what is required to attract the appropriate candidates
to enter the field of Jewish education. We will need to identify the conditions under
which talented people could be attracted to the field (e.g., the belief that they will have a
significant impact on the future of the Jewish people, adequate salaries and benefits,
financial incentives during training, possibilities of advancement and growth,
empowerment).



b. Training

The centers of training will have to be further developed. It is already clear that there is
a serious shortage of faculty for the education of educators for both formal and infor-
mal Jewish education. Financial assistance will be needed for the expansion and
improvement of existing training programs. It may be necessary to develop new and
specialized training programs (e.g., for early childhood, for informal education, for
special education). Judaica departments in North American universities could make
their contribution to the enrichment of educators by offering in-service education pro-
grams. The Community Action Sites will require on-the-job training for the educators
who will be working in the many programs included in the demonstration projects.

¢. Building the Profession

We hope to learn more about what is required to develop the profession of Jewish
education through the study that we have commissioned. (See Appendix 1.) We already
know that Jewish education does not offer sufficient opportunities for advancement,
nor is there a well-developed map of positions and career lines.

We may need to develop a ladder of advancement that is not only linear (from teacher,
to assistant principal, to principal), but one that makes it possible for talented educa-
tors to specialize in a variety of areas such as Bible, early childhood, the Israel
experience, special education, curriculum development, etc.

d.  Retention

We will want to learn more about turnover in the various areas of Jewish education. A
strategy to retain the most talented and dedicated educators must be developed. We will
have to discover how to handle what is described as burn-out, particularly for experi-
enced and creative administrators.

3. Establishing and developing Community Action Sites.

a. Several Community Action Sites will need to be developed. They will
be places (an entire community, a network of institutions) where Jewish
education at its best will be developed, demonstrated and tested. Ideas
and programs that have succeeded, as well as new ideas and programs,
will be developed there for other communities o see, to learn from, to
modify, and where appropriate, to replicate. Community Action Sites
will make it possible for local and national forces to work together in
designing and field-testing solutions to the problems of Jewish educa-
tion. Personnel and the Community will be addressed there simul-



taneously and comprehensively, integrating the various components: pro-
fessionalizing Jewish education, recruiting, training, retaining educators.
Because personnel will be developed in the Community Action Sites for
specific programs, the programmatic options can also be addressed (see
below).

b. Demonstration in the Community Action Sites of what Jewish education can
be, may serve a number of purposes: promising ideas and programs that
already exist — “best practices” — could be brought together in one site, ade-
quately funded, integrated and implemented in a complementary way. Thus,
their impact would be significantly greater than when their application is
fragmented. New programs could be developed, tested, assessed and mod-
ified on the local level — where education takes place — for all to see, learn
from and replicate.

4. Implementing strategies, on the continental level and in Israel, in areas such as
the development of training opportunities or recruitment programs, to meet the
shortage of qualifed personnel.

In addition to efforts that will be undertaken in Community Action Sites, a continental
support system for Jewish education must be developed.

¢ Training opportunities do not meet the need of Jewish education in North
America. Though some training can be done locally, much will have to be done
in major centers in North America and Israel.

* Salaries and benefits are a concern throughout North America. Improvements
may be undertaken locally, but answers to the financial and organizational
issues involved may require continental policies.

¢ Candidates for the profession will need to be recruited on a continental basis.
New pools of candidates will have to be identified. A continental plan for re-
cruitment needs to be prepared and undertaken.

These and other challenges will benefit from the involvement of institutions and
organizations in North America and in Israel.

5. Outlining an agenda for programmatic options and an approach for dealing
with them.

Throughout the discussions, some commissioners have emphasized the importance of
dealing with specific program areas (e.g, the media, informal education, Israel
experience, the day school, college age). While Community Action Sites will deal with



personnel and the community, they will, of necessity, address programmatic options.
Education takes place in programs, thus any personnel recruited will be personnel re-
cruited for a specific program (personnel for early childhood, for the supplementary
school, etc.). Community Action Sites will deal with programs as they resolve their per-
sonnel problems.

The Commission report will seek to offer a vision and a broad agenda for Jewish
education. The agenda will include an approach for dealing with the programmatic
options. For each option, a general overview will be provided, problems and oppor-
tunities will be identified, steps to be taken and what appears feasible will be pointed
out. Based on these assessments, an institution or a foundation may decide to pursue
detailed consideration of the option. ‘

6. Building a research capability to deal, in particular, with impact and effective-
ness of programs.

As the Commission work progresses, the paucity of information, data and analysis on
Jewish education becomes more and more evident. Decisions are often made without
the benefit of clear evidence of need. Major resources are invested with insufficient
evaluation or monitoring. We seldom know what works in Jewish education; what is
better and what is less good; what the impact of programs and investment is. The
market has not been explored; we do not know what people want from Jewish educa-
tion. We do not have accurate information about how many teachers there are; how
qualified they are; what their salaries are.

As data is being gathered for the work of the Commission, a broad research agenda is
emerging that must be addressed. The necessary research capacity for North America
will need to be established.

7. Designing a mechanism for implementation that will continue the work of the
Commission, as well as initiate and facilitate the realization of the plan.

The action plan, the implementation of the recommendations of the Commission, will
require that some mechanism be created to continue the work. The mechanism may be
a new organization or part of an existing organization. Its mission will be to facilitate
implementation of the recommendations of the Commission. The proposed
mechanism must be a cooperative effort of individuals and organizations concerned
with Jewish education, as well as the funders who will help support the entire activity.
Federations will be invited to play a central role and the denominations will have to be
fully involved. JWB, JESNA, CJF will continue to be full partners in the work. The
mechanism will carry out its assignments in a way that will encourage and assist local
initiative and planning.



Some of the functions of the mechanism could include:

a.

To help initiate and facilitate the establishment of several Community
Action Sites. This may involve developing criteria for their selection;
assisting communities as they develop their site; lending assistance in plan-
ning; helping to recruit personnel; ensuring monitoring, evaluation and
feedback; and assisting in the diffusion of innovation.

To serve as a broker between expertise at the continental level and local
expertise and initiative.

To encourage foundations and philanthropists to support innovation and
experimentation in the Community Action Sites.

To facilitate implementation of strategies on the continental level and in
[srael. This may mean encouraging institutions that will plan and carry out
the development efforts. For example, if an existing training institution
undertakes expansion and development of its training program, the
mechanism may help secure funding and lend planning assistance as
required.

To offer assistance as required for the planning and development of program-
matic options.

To gather the data and undertake the analysis necessary for implementation;
to help develop the research capability in North America.

To prepare annual progress reports for public discussion of the central issues
on the agenda of Jewish education.

* * * * * %

Some commissioners have expressed the opinion that the process launched by this
Commission should not end with the publication of its report in the summer of 1990.
Various formats have been suggested for the continued involvement of the Commis-
sion itself with the implementation of its recommendations. A suggestion was made
that the Commission should convene once a year to discuss progress and implementa-
tion. Alternately, all or some commissioners should remain involved in specific
aspects of implementation. This might include a process, led by commissioners, to
ensure monitoring and accountability, or active involvement of a group of com-
missioners in the implementation process and in the diffusion of successful programs
and innovations.
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Morton L. Mandel FROM: Henry L. Zucker / DATE: 11/14/89

DEPARTMENT/PLANT AT o I AN o / REPLYING TO
/ LOCATION DEPARTMENT /PLANT LOWK YOUR MEMO OF:

SUBJECT:

Attached is the draft of your presentation at the General Assembly with my
underscoring of key points. As I see it, the talk breaks down into the
following outline:

1. An introduction in which you express your and American Jewry's concern
about Jewish survival and meaningful continuity, and about the need to work
together to achieve this. You point to Jewish education as the key vehicle
for an appropriate response. You indicate that you want to bring this
important group of federation leaders up to date on the work of the
Commission and its plans for the future.

2. You give personal testimony as to why you are interested in this subject
and your personal commitment to support it finmancially and in other ways.
You stress that it is not enough to be interested, we have to have guidance
from the people best able to analyze the problem and recommend
improvements.

3. You share with this leadership group how the Commission has operated, the
process which it is pursuing, the current status of the process, and what
lies immediately ahead.

4. You emphasize the proactive stance of the Commission and share with them
the action plan which is now anticipated. (I would keep the details about
the action plan to a minimum except for the references to the
implementation mechanism and the community action sites.)

5. You talk about funding and especially about the place of federations in
funding over the long term. At the same time, you express optimism about
the readiness of family foundations to provide substantial funds to enable
the recommendations to begin to be implemented very quickly while the
federations gear themselves up to their long-term responsibilities in
funding Jewish education.

6. And finally, you conclude the presentation with a recognition of the
crucial place of the federations in planning and financing improvements in
Jewish education. You emphasize the need to work together, and you give
testimony to the fact that there are many evidences that the Jewish
community of North America is better prepared than ever before to bring
about important improvements in formal and informal Jewish education, and
you pose some questions to solicit reactions to what you have to say.

I will be available at 8 a.m. on Wednesday, November 15 to review this memo and
cover any other aspects of the presentation which occur to you.

72752 (8/81) PRINTED IN U.5.A.
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MIM PRESENTATION AT THE GENERAL ASSEMBLY

November 17, 1989

Thank you, Bill and Carmi, for creating an opportunity for me to meet with
you about the Commission on Jewish Education in North America. We are all
involved in this community enterprise, in federation life, because of a
common concern for Jewish survival and continuity. This group of
leadership represented here today is part of a total Jewish community that
in the main is highly motivated, and highly committed to a meaningful

future for the whole of the Jewish people,

I am here today because of an initiative started almost two years ago to
focus the energy and attention of North American Jewry on some troublesome
trends in our Jewish community; trends that relate to Jewish continuity.

I have become increasingly convinced that we are in the midst of a
tremendous struggle for our future. And others, like me, have focused on
Jewish education as the vehicle for response because it may well be where

our best hopes for the future lie.

My purpose here today is to update you on the Commission, share our goals
and progress with you, and also to listen. To the extent that we can get

it, we are keenly interested in your reactions to our efforts.
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On a personal note, I got started in this latest Commission process
because my family is prepared to invest significant funds in the area of
Jewish education and wanted guidance and direction on how our investment
could best make a difference. We reached that willingness to invest
because we became convinced that the Jewish community was in a war without
really recognizing it--a war for the hearts and minds of future
generations of Jews. All of you have seen the trendlines, the statistics
on intermarriage and Jewish identity patterns. The critical question we
believe needed to be addressed was whether the vital, vibrant and
successful Jewish community of today would sustain itself into the

future. Equally important, we came to believe that formal and informal
Jewish education could be a successful path to addressing that question.
If you asked me ten years ago to make such a suggestion, I couldn't have,
or wouldn't have. But I have become convinced that with the right support
and leadership, Jewish education can be much more successful, and can make

a huge difference.

Because of all this, we convened a group of North American leaders to work
together on this, and that led to the creation of the Commission. The
Commission is a unique gathering--our 46 commissioners include private
foundation leadership, community leadership, outstanding rabbis, Jewish
education professionals, and leading academics. And while people were
invited to serve ad personam and not because of particular affiliations,
it is a very diverse group, representative of the pluralistic nature of

our North American community.
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It is important to recognize that although this is an independent
commission, it is not working in a vacuum, separate from the organized
Jewish world. Both JESNA and JWB are sponsors, and have helped ensure the
quality of our deliberations. CJF has been involved from the very

beginning, and has been enormously helpful.

We have found, in convening the Commission, and in its first year of
meetings, that one key to our success is partmnership:

1. between community leadership and educators,

2. between foundations and community leadership,

3. between continental initiatives and local activity,

4. between communal and congregational spheres of activity.

Partnership at all levels helps us break through many of the barriers that

may well have impeded progress in Jewish education over the decades.

The Commission will hold a total of six meetings over two years. Four
have been held already, and we have scheduled the other two in February
and June 1990. We agreed at the beginning that this Commission would be
proactive. It would produce findings and recommendations that could point
the way to important improvements in Jewish education. Even more
important, it would do all in its power to convince North American Jewish

leadership to implement its good ideas.
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We started with discussion by commissioners about how to cut into the
problems of Jewish education. We generated a list of 26 options for
Commission activity--everything from early childhood education to the use

of electronic media and to improving Hebrew language instruction.

From there we were able to group our options into two broad categories--
enabling options that make progress overall more likely, and programmatic
options that are very specific. We decided the Commission should move
ahead first with two major enabling options: personmnel, and community

support and financing. It was clear to us that no programs could prosper

without enough good personnel, nor without the moral and financial support
of the community. By addressing these two specific areas, we felt we
could have an impact that extended into all of the areas of Jewish

education.

We have focused on the local community as the main arena within which we
could demonstrate new approaches in personnel and community support and
financing. A consensus was developed to consider identifying several
community action sites, as a means to demonstrate what can happen in
Jewish education with the best approaches, with the right communal and

congregational support, and with adequate financing.

Our 4th Commission meeting just three weeks ago, focused on consideration

of a seven point action plan to help implement Commission recommendations
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after our final report is issued next June. We have agreed to move ahead
with this action plan, including designing an implementation mechanism to
carry forward the work of the Commission. Basically our Commission will
have two major outcomes--a final report which describes the state of the
field, contains our recommendations, and provides a vision for the future;

and an action plan aimed at implementing the recommendations immediately.

We see the Action Plan as a systematic approach to tackling the urgent
demands in Jewish education as we will define them. Let me walk you

through the seven elements of the action plan:

1. Mobilize the community: We need to encourage more top leadership to
work for Jewish education; to develop and improve community structures
that deal with Jewish education and serve as its support system; and
to generate significant additional funding. It is time to get serious

about who gets involved and what support is provided.

2. Build the profession of Jewish education: There is no question that

personnel is the key. We will need to attract more talented people to
the field; increase salaries and benefits; improve training
opportunities; develop more and new full-time positions; find new and
improved ways of recruitment and retention to professionalize the
field. If we can attract enough talented people to work in Jewish
education they will become the essential first step towards the

challenges in front of us.
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Community Action Sites: The concept is to demonstrate in several
communities what happens when you implement the best programs and
ideas for Jewish education with the necessary personnel and community
support and financing. It is becoming clear from a number of local
communities that have started high-level initiatives in Jewish
continuity and education that the right process, involving the right
people and institutions, is as important as having the right
programs. We want to demonstrate what is possible as a model to

encourage other communities.

North American strategies: We will be looking at what has to happen
from a continental perspective as well as at the local perspective.
For example, training and recruitment will need continental approaches

in addition to that which can be accomplished locally.

Programmatic options: Although our top priorities are personnel and
community support and financing, the Commission's initial work
identified many vitally important programmatic areas. Several could
be acted upon almost immediately if we mobilized the appropriate

leadership and financial support.

Research: In the process of commissioning the limited research we
needed for our deliberations, we have identified many items that
belong on a longer term research agenda. There is really very little

good data now. We need to know what works and why.
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Implementation mechanism: Finally, we're not interested in merely
putting another report on the shelf. At our last meeting we agreed to
develop a mechanism for implementation. Such an implementation

mechanism could serve the following functions:

a. It could facilitate and assist the establishment of several

Community Action Sites.

b. It could assist in planning for the development and

implementation of programmatic areas.

c¢. It could initiate and facilitate the implementation of

continental strategies in training, recruitment, or retention.

d. It could act as the broker between national and local resources.

e. It could gather data and undertake the analysis necessary for

implementation, or fund appropriate agencies or institutions to

undertake such assignments.

£. It could prepare annual progress reports on the implementation of

all of these items.



Page 8

Designing an implementation mechanism will involve carefully thinking
through the relationships that will be necessary with existing
institutions, with local communities, with funders, and others. We
are designing this now. It will not duplicate any existing function,
and it will be a small body that can act as a catalyst, and also
harmonize the efforts of a variety of institutions in our efforts to

produce systemic change.

To accomplish what we will recommend will take much more money. We are

addressing this as part of our implementation design.

No doubt federations, as the primary instrument of community organization,
will bear the long-term responsibility for the field of Jewish education.
I think most of us recognize this. Several communities have already begun
this process through local commissions on Jewish identity or education
which already are changing local allocations. And we know federations
will have differing capacities to increase local funding for Jewish

education.

The principals of a number of large private foundations are

commissioners. I am quite optimistic about the role that private
foundations and federation endowment funds will be able to play in getting
things started over the next few years. The growth in assets of private

foundations and endowment funds has been extraordinary, particularly in
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certain communities. We have every reason to believe there will be more

growth in the years to come, and that it will be spread among even more

communities.

Overall, that is generally where our Commission is at this point. Within
the next few months we will be considering specific recommendations and we
are very committed to seeing our recommendations through to

implementation. We know implementation will occur only if the appropriate
groups work together effectively. No group is more critical to our Jewish

future than the Federations of North America.

I truly believe that working together, we can make a difference, and that
we can change the trend lines for the better. If we do, that will be a

magnificent gift te our children and grandchildren.

Thank you.
Before we get into an open discussion, John Colman, president of the

Chicago Federation and a member of the Commission, will comment about the

work of the Commission and his experience as a participant.



Page 10

[Colman speaks]

At this point we look to you for input and guidance on our work. Is your
community leadership as concerned as we are about meaningful Jewish
continuity? Do you view our work as having potential to help? Does the
Community Action Site concept seem a reasonable way to spur local
activity? Is it reasonable to think that communities can begin to

allocate greater resources to Jewish education over the next five to ten

years?

How do you feel about these issues?



@

WE Be ALl wvowed . Felerarim otk

@c CAU e &F Comt ton,  ConClry FoU ety

£JM/1/A/L By ey, S |

OU/L CMMQJ/M ,572411,7?/ w!ﬂf ;4—&[0»1/7.’/
Hibdsr |F Copatur TRADS CoTwee | o Jbusy

Commonrry oF SO—(oD YapmsS fﬂmma_my |

_Ner e Yo Lommirzed Coweswe € M&tuﬂfq
_WwE Eom 7735;}7/ U0 okver 70 BlEtL

Pigsy  Fhouw YESE Tondc 9 COvam OTIES. U
IDVEsT (D Nl Kids OF Edvcazmal Seuvreec,

e Coumicsim s 70 E€7 Commenizer

} TD 7#/0# ﬁf&&/f MWD GEEL ASWEH 1D Yere

BT OF (oarr ity Yo (sl 4O

o] ‘W D Cheaze A lISim q// W7




@

_ J@ou/,;ﬁr _93(/6%77@4 Coved e W ?@/Qﬁaﬁ

MQ _ _{!7_670‘:- D <= D D€£fé}g_Fﬁ4£Z/Céﬁ_@ziﬁ’_L _

e JP il T R TSR e

WE ex petr o [SS0E A Foll Repoes

R e Y. Y b B I S e

= MY Prplle o2ty s 1o QpiiTeYac

TS Sl 12

Ot CMM s o Qe iTEC —— Fa RS TiHe Pamirt,

SR, _#cmt‘ ‘zmz), Nt cims . MBeige T




o0 A Prsual JeTE, GoT CrArTES O

COVAMSS ro~.  PHEESS — RPcAdce MY 4%

[ S Pﬂﬁfl\}/b&[ D IWIES7 S/l EAcAT ﬁ,{ﬁj;—»&j—r

Ve Whw7es  goipplce S Dileczon,

~ WE ymwred bvomee o Yie B#

Peopee REST  ABCE TD mlhlyze 1

PAsn cems pob  Pecommed iy Proemeiz=S,

——

- WE Hﬂﬂ.ﬁej _C_Me v ¥4 B.&U{o'(_ ;{w W17/

T Rgyr Soppoar AL Ledneowp. Ja/is

D UCATion (v Re MYt tore Svecerd

P> Cp) Mike & Hioe DFFGACE, :




&

 CoMllessgn  frEcessS

e e el Aien A KR

A Z,}_eiifh__e};:v_ ko Woreed yogedte ;94_‘/2?_4/_75 __ﬂ;zém 3

AV Prrooced ‘ffe ChuesCrom ng/@z), W Ve

T O K6 A ACOUA - - -
) CouMeSscon __ PPURTES ) Coppémffm o

L WTH V@B, JESNA 10 Colipponazim —~CIE.

i Y6 Coamyccromers R RN et R

Cowmo ry LCADELS ; CABAIS | Swpy Epsctze

-

PPt - Prugre Fodibtze Leraersvip:

_ ACEdmicS L/@r‘f puwbrse E10p =

£ q/a,{,(gu:x Peviraticzic Wpmne OF 3

R Mﬁﬁm OMJttVM‘?’V e R




(1)

e i Thpead e

- — I B RN - R — S

Wl Be 1y Joge 4270,

e S/z)cg _lul @ff/ﬂ/ /,- 9774 | ;4/&1 W JZ&@)__

W wral dcentar— HArr S Cvansson,

Wil Re pro-pcrwe.! Har wt widl bo ovn

_ Uzubsy o (el Har FReammodezns g
N e e TR e i S

|- Pkl pepey — Fisbags, Peaend.lumes — —
A Yion B lowd T Mok ED0Tio
o TP BB\ BF

- A ey O Sysraunzzealy IMAemder e me|




&

THERE ARC o
mﬁMM_M,Qy Zdirﬂ AP O

7&@« Phoro(en @f_ﬂﬂwlﬁ C 4/ 6€

= Wl sty Deciden o~ wo e wtdirs

3 /= Peusouvel [ Bechuse) Tader IS key

/ \
R P ___C-M.:_d//‘f‘ff Soppihy T Fgcd é BECME%L

== I

/rl, /.""a/ Ul 768 S F# ] o0 [ Loy [T U] S

e /// V7 W&’/w: wt’f?/ 4 ;ﬂu Conped (7=

/ o Becwe Commyprres  A€774 f/‘?’é‘{,f

0 Sthw Wan7 mun7 aigpte. Witk

L L i V)
O ner piupar %%1 muwmmbydﬁfwmﬂ
G
SUPPILT - TNt DL Q7o pulpdcwg )
ey




s 2
2 Ul ke Somupt’y O

b tHome Dlocloged # 7] Pow7 Aczio~ PLAU

da ‘PD UPlenar Ecc@mlﬁms

f Moriize MU Compiizig Qe aDa 4
~ More P ledecws
— Ghea 78 Fomvcnl L ://Wac?
=~ PEu) STRUCT e S Miliche Uf?&x{f_a./
= Dol M Pasrecge A Jwiss Lo
— WTTAGcT  MINE THy7
= M PMNE TR G
Bt Statpec, COOTIS, Arues Prenfl
o~ BEST /%;%;/@gg

2— Coy 4,/;//7’7 ACTion 17— TP (emiersuc? Sveronr
N AOepupre Fss

C— MNoliH poulrt A waﬁf//w EXAUPES £
— T2t o A

BRI F Y er | N s & -

Py . eald o
f = p/baz’/ztm¢4f¢ ANAS pm:w anc, ElCTene MEDIE
— Several cous Re g cr{?&sw IMMEIAA

) 114 RPL M 147 ﬁ%f/wfp 9 F/,(/Ma,yg/

[m, Af:{meﬂ : P ‘""T/_'
Pt {72 ~ ety Lyrrie @sﬂ M@f wﬁwmzm My’

'_’l;— 'MPL&MLTM/M MlGhpday = i i

— tHore —>




&

ﬂ)o-r fNogwer Rejorr on T4 fyecr )

— T Wweup pe ,C/wféc ,w 4 bdmaﬁff 5#7#(%(7’}:

= MrY pe 0G0 - -6 Phns CF Cszile. @060
Yok VY ser uMM & CpubpScrt P CMAM UL

A Jesell Cacriiie s x:a// bazves |

;[ j:fﬂrﬁfms Al Le,wv" / éL (Pamp /s 77es

Hwe Ofam/ s ﬂm&@ Lpcgl  (Ommissions

O Jups Cutredizy )

— Qﬁefé"fﬁvf wé/ ﬁm zf//// Hﬁv{ DIEFE W g

Cappcizrer. T Weaepe Lical Fabuz,

— AT Ml Same TIME, 'Y OPTIWL e prroer

( AWD  Feptmpac E/Uc)ﬂu/mér Fouss

Ctapyess OF ggmiy ‘wa Pvbe

 Sosemmmrt pwss PNew (o we cw G427

Svan7ed Qrcety, WiiLe ECdtrazions CHR
TR Ceces VP FAL ML Ley—1o0Y eJJ

 GRowTH 1) FUUDS EXTRAORMJAN . MORE TD COA




®

< Oueratl , s /S WHAC il ME.
Wl ) mael s S St At Copie——
JE Al At b pteptnre 5@4_&; e weezer.

e /Ué értwuo /5 W/M’ Cn,zfgﬂ /ﬂ(i&eW

1D pon bwpn Fomhe Y Ve FEbbaziods,

~ Thert /s evipeva AUOS Wy Dury -
Los tugples 1D Bosr -~ Hyr i E B,
PW@/ m/ €~ BCFLE. TP RAwg ABpvr
o b et

~ [F wl Wone Wit wl (nd apee oy Ebe
A S TRwws Force ot JGisk LiEe |, et Mite
5 D{FF@%“ L AE CHyugl pHESE Taend (wts Fop

lr ., IF wt vo /oy il BE

A MigdpenT EFT T ML Ciuoney mb

| = '
 Cnas Ox/fch.& Lén  — _ 7’4’&4/& gm %r




P

4?9_3735&5_ oPey a/;cwz;; \Jfﬂ-d Caézuw

—

PRES | Curcpso FEACagn G Commissrocer

U Coumear— Atyr B #/ gt/ e

B CpamMiSme .

Row e lep £ ;ﬂv .,_fézv__é_cffw;’w/;

/’h } [ 5 Yt Ca-oltux/z‘f‘/ [obTH#P B Conceradf
~ ,ﬁf,( (WOt Aory Codlzpersy ¥

P

/2) o cmu V1) OO WOk AS photy Byrenrimd

\;’/70 )(/QC'D '7

PN

L2 ed W o oLy JCTI STE SEEM 4

— R susdl WAL To evonsal [oal giri/7 * z

? -) [4 17 Rsiaunne T Eyecr ﬂ Coua gt 70

N— YD Mloctre MEH Hrey D Jewyn edoc

OV e & 1910 4os 7

> Hpw Do Yni_ peel MOt gL S s Farll

R E——————




COMMISSION
ON JEWISH EDUCATION
LN NORTH AMERICA

Commissioners

NMorton L, NMandel
Chanrman

Mo Raklis Ackerman
Kull.‘l!-l !\]‘1\'1‘!‘\
IYavid Artnom
Mandell L. Berman
I!ll L I}Ii.\'ll'[

Charles R Bronfman
John C. Colnan
Maurice S, Corson
Lester Crrown
Dhavid Dubin
Stuart £ Eizenstar
Joshua Elkin

Ll N, Evans

lrwin S, Field

Max M. Fisher
Alfred Gortsehalk
Arthur Green
Irving Greenberg
Joseph S. Gruss
Robert I Hiller
David Hirschhorn
Carol K. Ingall
Ludwig Jesselson
Henry Koschitzky
Mark Lainer
Norman Lamm
Sara S. Lee
Seymour Martin Lipser
Haskel Lookstein

.{ohcrt E. Loup
Matthew J. Maryles

Florence Melton
Donald R. Mintz
Lester Pollack
Charles Ratner
Esther Leah Ritz
Harricetr L. Rosenthal
Alvin . Schiff

Lionel H. Schipper
Ismar Schorsch
Harold M. Schulweis
Daniel S. Shapiro
Margaret W, Tishman
Isadore Twersky
Bennerr Yanowitz
Isatah Zeldin

In Formation

Senior Policy Advisors

David S. Ariel
Seymour Fox
Annette Hochstein
Stephen H. Hoffman
Arthur J. Naparstek
Arthur Rotman
Carmi Schwartz
Herman D. Stein
Jonathan Woocher
Henry L. Zucker

Director

tnhur J. Naparstek
Staff

Virginia E Levi
Joseph Reimer

4300 Eudlid Avenue
Cleveland, Ohio 44103
21398500

SPECIAL PRESS BRIEFING

Subject: Commission on Jewish Education in North America

Date: Friday, November 17, 1989
Time: 10:00 a.m.
Place: Hyatt Regency, Room E, 3rd Floor, Cincinnati, Ohio

During the past 1-1/2 years an exciting planning initiative has
been under way to introduce radical change into Jewish education
in North America. The Commission on Jewish Education in North
America is a unique blend in the Jewish world of private
initiative and institutional cooperation.

At its recent meeting on October 23, 1989 in New York, the
Commission considered a seven point action plan as a means to
implementing its recommendations, which will be presented in a
final report due in June 1990.

The Commission is pleased to provide an opportunity at the CJF
General Assembly in Cincinnati for a briefing by Morton L.
Mandel, chairman of the Commission, for editors of the American
Jewish Press Association and other members of the press. This
is immediately following a scheduled session involving the
Jewish press that morning.

The Commission on Jewish Education in North America is sponsored
by the Mandel Associated Foundations of Cleveland, in
cooperation with the Jewish Welfare Board and Jewish Education
Service of North America, and in collaboration with the Council
of Jewish Federations.

Enclosed are several background materials which will help you
understand the work of the Commission and its progress to date.

Contact: Frank Strauss
CJF Press Office
Clarion Hotel, Room 421

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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. Morton L. Mandel
TO: Henry L. Zucker FROM:A_uaxk_G_ums_mm_ DATE: 10/16/89

NAmME ] REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENT /PLANT LOCATION YOUR MEMO OF:
SUBJECT: PRESS CONFERENCE AT THE GENERAL ASSEMBLY

Would we want to think about convening a press conference at the CJF General
Assembly with the Anglo-Jewish press. This could be scheduled for right after
the meeting with federation leadership on Friday afternoon. This could be a
very effective way to reach the Jewish press about the work of the Commission,
taking advantage of the gathering of editors at the General Assembly. Marty
Kraar has offered the assistance of CJF's communications department in
convening such a conference.
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Mr. Michael Rabkin
3005 Burning Tree Lane
Cincinnati, Ohio 45237

Dear Michael:

Morton Mandel has asked me to follow up the question you raised at
the General Assembly session on the Commission on Jewish Education
in North America. I hope the following reply will be helpful to

you.

As 1 understand it, your concern is about the relative weakness of
supplementary Jewish education, and what the Commission is doing to
address this. I can assure you that your concern is shared by a
great many people, including members of the Commission. The
viability of supplementary Jewish education is the critical
question in Jewish education today precisely because so many of our
children are educated under those auspices. Unfortunately, your
experience is not unusual-- many supplementary schools are poorly
staffed, lack the financial and communal support they need, and as
a result provide a poor educational product.

As you heard at the meeting, our highest priorities for this
Commission are addressing the critical areas of community support
and financing, and personnel. We hope to be able to offer some
good ideas for improving Jewish education through these areas, as
well as be able to put in place funding and an implementation
mechanism to see these ideas come to life.

Of particular interest to you will be a study of "The Synagogue

as a Context for Jewish Education" being conducted by Dr. Joseph
Reimer of Brandeis University for the Commission. Dr. Reimer's
approach identifies successful examples of congregational education
programs and analyzes the factors which enable their success. We
believe this is a very important piece of research which will help
focus many communities and synagogues on ways in which they can
improve their educational programs.

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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The Commission will be focusing on its findings and recommendations in the
next few months, and Dr. Reimer's research should be completed this winter
as well. I will plan to send you these materials as they are available.

By all means, please feel free to contact me if I can be of any further
assistance. Keep asking excellent questions!

Sincerely,

L S

Mark Gurvis
Commission staff

cc: Henry L. Zucker
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Mr. Michael Rabkin
3005 Burning Tree Lane
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Dear Michael:

Morton Mandel has asked me to follow up the question you raised at
the General Assembly session on the Commission on Jewish Education
in North America. I hope the following reply will be helpful to

you.

As I understand it, your concern is about the relative weakness of
supplementary Jewish education, and what the Commission is doing to
address this. I can assure you that your concern is shared by a
great many people, including members of the Commission. The
viability of supplementary Jewish education is the critical
question in Jewish education today precisely because so many of our
children are educated under those auspices. Unfortunately, your
experience is not unusual-- many supplementary schools are poorly
staffed, lack the financial and communal support they need, and as
a result provide a poor educational product.

As you heard at the meeting, our highest priorities for this
Commission are addressing the critical areas of community support
and financing, and personnel. We hope to be able to offer some
good ideas for improving Jewish education through these areas, as
well as be able to put in place funding and an implementation
mechanism to see these ideas come to life.

0f particular interest to you will be a study of "The Synagogue

as a Context for Jewish Education" being conducted by Dr. Joseph
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believe this is a very important piece of research which will help
focus many communities and synagogues on ways in which they can
improve their educational programs.

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF



Page 2

The Commission will be focusing on its findings and recommendations in the
next few months, and Dr. Reimer's research should be completed this winter
as well. I will plan to send you these materials as they are available.

By all means, please feel free to contact me if I can be of any further
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Sincerely,
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Mark Gurvis
Commission staff

v cc: Henry L. Zucker
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Morton L. Mandel i
TO: Henry L. Zucker FROM: Mark Gurvis m‘é DATE: 12/20/89
st o _ REPLYING TO
DEPARTMENT /PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUH MEMO OF:
SUBJECT:

I thought you would want to see a list of those who attended the CJENA
session at the GA in Cincinnati.
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