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The Pu ,oos e 

e Co~sion an, Jewish Education 
to se rve as a catalyst to identify the issues, 

opportunL,t!es o r i mprove- ment, and engage ey people and instituti ons in 
positive action. Commi s sion members were chosen ad personam fo r thei r com
petence, commitment to Jewish values, influence and institutional connec
tions . 

You will be pleased to know that, when we invited commissioners to serve , 
C), n ~ veloped a large pool of names to provide fo r ~~~vitable turndowns. 

'\~H-;wever, from a t o tal lis t of 45, 44 accepted. e irst 
:...--' ateetie~. Commissioners include active lay_l~decs, seminary and training 

school heads , t eac hers , JCC and Federation professionals~-

Our Senior Advisory Commi tte e accepted unanimously, and i ncludes: 

(List Names) 

Commission staff is headed by Dr . Arthu r Naparstek , and includes 

we 

oSeph Reimer,~andeis, and Virginia ~ ~ ·~-~ . 

Comm~ a fourfold mission: · ~ ,#:'~~ _ 
To f~view the field o f Jewish education in the context of contemporary l. 

3. 

Jewish life. 

To recommend practical policies that will set clear direc tions for 
Jewish education . 

To develop r~ ~ fo r the implementation of these policies. 

To stimulate significant financial commitmen ts, and engage committed 
individuals and institutions in collaborative, communal ac tion. 

Wh. the Commission will initiate the study, it will seek to make it a par
ticipatory ven • s cont1nu1t_y is a communa chal enge. t can est 
Se met through a communal effort expressing the interests and - practical 
needs of involved institutions and individuals. 

Federations should play a major role at the local level, and seize this 
timely opportunity to effect major improvements in Jewish education. 
Fortunately, at least nine federations have comprehensive committees on 
Jewish education to serve t hat very purpose. 

., 

, 
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An important pa rt of thP Commission's initiative ~ill be to involve op1n1on 
makers, communi t y leaders, scholars and educators as active partic ipants in 
all stages o f its work, i ncluding t he implementation o f its r ecommendations. 

The ultimate purpos e of the Com.mission is t o of fer concrete recommendations 
for strengthening J ewish education in all its forms and settings. 

Undoubtedly, the Commission 's recommenda tions will requi re the investment of 
significant financial support. We are prepared to commi t ou r own resources, 
and we are also ready to e ncourage o thers to suppo rt the projects and 
p r ograms proposed by the Commission. 

The Commission will mee t seve ral times over a period o f 18 to 24 months. 
Our second meeting is scheduled for December 13. 

One objec tive of the Commission study will be an examinat i on of what 
Jewish communities and educational institutions must do to professionalize 
Jewish education and to attrac t, inspire , and train pr ofess i onals. 

The Commission~ may address these issues, among others: 

1 . Inspire t op leadership participation in the Jewish education ente rp rise , 
and create a community climate conducive to vast improvement iu Jewish 
education. 

2. Professional opportunities in Jewish education. 1-(;p$L· 

3 . The recruitment and r etention of qualified educators. Low status, low 
salary and limited potential for advancement dete r entry and encourage 
attrition. 

4 . The education of educators. Today, North American institutions graduate 
fewer t han 100 Jewish educators annually. We need to fill the demand 
for qualified people, and provide continuing professional education. 

5. Historical perspective and cur r ent struc tures of Jewish educational 
ins titutions. We need to begin with an understanding of the existing 
structures. A look at the past can help us to assess current institu
tions and their needs, and guide us in establishing any new structures that 
might be needed. 

Experience has shown t hat the No rth American Jewish Community can cooperate 
to make positive things happen. We know that something must happen if we 
a r e to transmit the riches of Jewish experie nce to future generations. 

Thinking and acting together, we can make Jewish education a sustaining 
force for Jewish life, as rich and dynamic as the society in which it 
exists. 

,,. . ..,. -- ..: 
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- TO : ____ H_e_n_r~y_L_._Z_u_c_k_e_r _ ___ _ FROM : ___ M_a_r_k_G_u_r_v_1_· s _____ _ DATE: 8/8/89 

REPLY ING TO 
NAMC NAM( 

O EPAATME NT/PL.,ANT LOCATI O N 0 EPAR1 Mt Nl ,..,LANI LOCA11()N YOUR MEMO OF : ___ _ 

SUBJECT: CJF QUARTERLY AND GA STRATEGY 
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The CJF Quarterly and Genera l As sembly meetings represent an excel lent 
opportunity for intensive interaction with federation lay and professional 
l eadership. We should view these meetings as critical community organi zing 
steps focused on building federat i on i nterest in, i nvestment in, and commitment 
to the outcomes of the Commission process. We need to engage the federat i ons 
at two levels--education as a planning priority, and financing possibi l ities in 
Jewish education. 

Objectives : 

to involve federation lay and professional leadership in the Commission 
process; 

- to stimulate Jewish education planning initiatives in local communities; 

- to test the IJE and community action site concepts; and 

- to define the roles of local and national institutions in an evolving 
national Jewish education system. 

I. September Quarterly 

There are two primary planning groups we should meet with at the Quarterly 
meeting- -federation planners and the CJF Commission on Jewish Continuity. 

A. Planners - this session should be a follow up to the July meeting with 
planners in Jerusalem. At that session reactions focused on local 
concerns about top down approaches which supersede local initiatives 
and priorities. Accordingly, the September meeting should provide an 
opportunity for input and participation in the process , and 
particularly to allow them to help shape the IJE and community action 
site concepts. Seymour Fox will develop a brief discussion paper 
which fleshes out the planning questions to be addressed, and which 
can be shared with the planners in advance of the meeting. Structure 
of the session: 

1. Brief presentation on Commission goals, structure, process - -five 
minutes. 

2. Update on current status (research p r ojects, drafting of report, 
consultation with constituent groups)--five minutes. 

3. Outline IJE and community action site concepts--ten minutes. 
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4. Discussion with focus on planners ' input into various issues--one 
hour: 

a. criteria for determining community action sites; 

b. regional approaches to community action sites; 

c. balancing national resources with local initiative and 
resources; and 

d. balancing roles of national agencies with the independent 
Commission. 

B. CJF Commission on Jewish Continuity - this committee is scheduled for 
a session during the September Quarterly. They already have a full 
agenda £or their session (scheduled for 10:15 a.m. on September 11). 
Based on discussion with the Commission's staff director, Elaine 
Morris, and its chairman, Phil Wasserstrom, we could make a brief 
presentation updating the group on the Commission's progress. 

General Assembly 

While the GA gives us the best shot at reaching a large gathering of 
federation leadership, it is a very busy gathering and we need to engage 
people in very targeted and focused ways. At that time we should be much 
further along in refining the IJE and community action site concepts and 
should be laying the groundwork for implementation. Following are the 
various sessions we should be attempting to set up: 

A. CJF presidents and executives - we should ask for the opportunity to 
use this meeting to present on the Commission, its likely 
recommendations, and the opportunities that will exist for local 
communities. In particular, presentation and discussion should focus 
on: 

1. Increasing local funding for Jewish education--include analysis 
of trend of federation support for Jewish education in last ten 
years; 

2. IJE and community action site concepts as further defined; 

3. possible funding partnerships between national and local 
communities. The best way to do this might be to lay out several 
scenarios of the ways in which IJE and community action site 
concepts could come to life. 

4. Ample opportunity for questioning and discussion. This will be a 
key time to listen for potential problems among the federation 
constitutency. 



• 

-

• 

• 

Page 3 

B. Forum session - we should reach a large general audience at the GA 
through one of the forum sessions. A high caliber presentation by MLM 
should generate excitement, enthusiasm for the Commission process and 
anticipated outcomes. We should particularly focus on the vision for 
the future, partnership among national organizations, and between 
national and local resources. I suggest the use of audio -visual 
supports (short video, overhead projection, etc.). The presentation 
should be followed by table discussions on the presentation, focused 
by key questions--(1) how can local communities respond to this 
national initiative; (2) what national resources are necessary to help 
local communities change priorities or succeed wi th local initiatives; 
(3) can regional approaches to these issues work. 

C. Planners - a potential opportunity for a third session with the 
planners to share the refined IJE and community action site concepts 
and to talk through implementation issues. 

D. CJF Commission on Jewish Continuity - a possible opportunity for 
meeting again with this group. They generally do not meet as a 
commission at the GA, but rather sponsor a session open to all GA 
participants. We could convene a meeting by special invitation, in 
which case we could set the agenda as a time to review the IJE and 
community action site concepts with this group. I suggest we 
determine the need for this after the September Quarterly meeting . 
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Morton L. Mandel 
TO: Henry L. Zucker FROM:,,_~M~a~r~k-'--CG~u~rv___::;i~s_ f1_ !\JJ-'--- DATE: 9/15/89 

REPLYING TO 
NAMC NI\M1 

0(:PAAfM C-Nf/rL"N I L.0CA1tON cxrA•ltMt Nt/f•t, ANt lCtt. AtlCtN YOUR MEMO OF: ___ _ 

SUBJECT: VIDEO FOR GENERAL ASSEMBLY PRESENTATION 

A suggestion was made several times at the senior policy advisors meetings that 
we consider incorporating a short video presentation into Mort's remarks at the 
General Assembly Forum session. We could develop an 8-10 minute video which 
would describe the emergence of the Commission, its process, goals, and 
potentialities. A video script could combine overall narration with 
interspersed interviews with select Commission members. ~e could use the 
October Commission meeting as a time to tape a short segment of the meeting and 
interviews with Commission members. In addition to those visuals, we could add 
visuals which focus on various sites of Jewish education (classroom , camp, 
Israel footage, etc.). 

Steve Hoffman and Norm Friedman at Federation highly recommend Carol Frankel of 
Creative Production Services, Inc . She has done several productions for 
Federation with excellent results. Federation has found her work to be dynamic 
and imaginative. Norm views he r pricing as expensive but reasonable given the 
product. 

In planning for a budget for such a project, we should allow $2,000 per 
finished minute plus any out-of-pocket expenses resulting from taping in New 
York. For an 8-10 minute video, a range of $20,000-22,000 would cover the 
project. If we wa nted to go with a shorter presentation of 5 - 6 minutes, that 
would reduce the cost to $12,000-15,000. 

Creative Production Services is a complete production company. They provide 
script writing, editing, taping, and production work. We would get the 
finished product on video cassette and on one-inch tape, which is easily used 
for duplication . We also get all of the raw footage that the production crew 
shoots for whatever othe r uses we may have in the future. The project is one 
that Carol Frankel would be very interested in working on, and her company's 
production schedule in the next few months would accommodate our needs. 
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DRAFT 11/13/89 

MLM PRESENTATION AT THE GENERAL ASSEMBLY 

Thank you , Bill and Carmi , for creating an opportunity for me to meet with 

you about the Commission on Jewish Education in North America. We are all 
---------------------- ---------
involved in this community enterprise , in federation life, because of a 

c~mmon concern for Jewish survival and continuity. This group of 
r--

leadership represented here today is part of a total Jewish community that 

in the main is highly motivated, and h i ghly committed to a meaningful 

whole of the Jewish people. 

ay because of an initiative started almost two years ago to 

focus the energy and attention of North American Jewry on some troubles 

and· trends in our Jewish community; trends that relate to Jewish 

continuity. I have become increasingly convinced that we are in the midst 

of a ·tremendous struggle for our future. And others, like me, have 

focused on Jewish education as the vehicle for response because it may 

where our best hopes for the future lie. 

My purpose here today is to update you on the Commission, share our goals -
and progress with you, and also to listen. To the extent that we can get _...-, 

it, we are keenly interested in your reactions to our efforts. - , 
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I got started in this latest Commission process 

prepared to invest significant funds in the area of 

Jewish education and wanted guidance and direction on how our investment 

could best make a difference. We reached that willingness to invest 

because we became convinced that the Jewish community was in a war without 

really recognizing it- -a war for the hearts and minds of future 

generations of Jews. -Me;rtt".f'! liot /4fi of you have seen the trendlines, the 

statistics on intermarriage .and Jewish identity patterns. The critical 

question we believe needed t ,o be -addressed was whethe·r the vital, vibrant 

and successful Jewish community of today would sustain itsel~ into the 

future. Equally important , ~e came to believ~fw~on ~ 
I\ 

~tl::::aruti-1 f,Uiolfl~ could be a successful path to addressing that 

question. If you asked me ten years ago to make such a suggestion, I 

couldn't have, or wouldn't have. But I have become convinced that with 

the r i ght support and leadership, Jewish education can be much more 

successful, and can make a huge difference. .. , 
J2~~i~~ 

* Because of a{l this, we convened a group of North American leaders to work 

together on this, and that led to the creation of the Commission. The 

Comm'ission is a unique gathering--our commissioners include private _ ...... ___ ~ 
foundation leadership, community leadership, outstanding rabbis, Jewish -education professionals, and leading academics. And while people were ----
invited to serve ad personam and not because of particular affiliations, 

it is a very diverse group, representative of the pluralistic nature of 

our North American community. 
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It is important to recognize that although this is an independent 

commission, - - it is not working in a vacuum, separate from the organized 
~ 

Jewish world. Both JESNA and JWB are sponsors, and have helped ensure 
...... -~ -;:...-: ~ -::::-! 

quality and of our deliberations. CJF has been involved from the very ,---
beginning, and has been enormously helpful. 

We have found, in convening the Commission, and in its first year of 

meetings, that one key to our success is partnership: 

1. between community leadership and educators, 
.,....,, - ---

2. between foundations and community leadership, 

3 .. between continental initiatives and local activity, 

4. between communal and congregational spheres of activity . --

the 

Partnership at all levels helps us break through. many of the barriers that 

may well have impeded progress in Jewish education over the decades. 

The Commission will hold a total of six meetings over two years. Four 

have been held already, and we have scheduled the other two in February . _____.. 
and June 1990. We agreed at the beginning that this Commission would be 

pr~ve. It would produce findings and recommendations that could point -- ~ -the way to important improvements in Jewish education. Even more 

important, it would do all in its power to convince North American Jewish 

leadership to implement its good ideas. 
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We started with discussion by commissioners about how to cut into the 

problems of Jewish education. We generated a list of 26 options for -Commission activity--everything from early childhood education to the use 
'Wz ........ t 

of electronic media and to improving Hebrew language instruction. 

From there we were able to group our options into two broad categories-

enabling options that make progress overall more likely, and programmatic 

options that are very specific. We decided the Commission should move __ ---., - -
ahead first with two major enabling options: personnel, and community 

~ ~ 
support and financing. It was clear to us that no programs couTd prosper 

without enough good personnel, nor without the moral and financial support 

of ~he community. By addressing these two specific areas, ·we felt we 

could have an impact that extended into all of the areas of Jewish 

education. 

We have focused on the local community as the main arena within which we 

could demonstrate new approaches in personnel and community support and 

financing. A consensus was developed to consider identifying several - , 
community action sites , as a means to demonstrate what can happen in 

Jewish education with the best approaches , with the right communal 

support, and with adequate congregational financing. 
~ 

- -

Our 4th Commission meeting just three weeks ago, focused on consideration 

of a seven point action plan to help implement Commission recommendations 



* 

Page 5 

after our final report is issued next June. We have agreed to move ahead 

with this action plan, including designing an implementation mechanism to 

carry forward the work of the Commission . Basically our .Commission will 

have two major outcomes--a final report which describes the state of the 

field, contains our recommendations, and provides a vision for the future; -- -and an action plan aimed at implementing the recommendations immediately. 

* We see the Action Plan as a systematic approach to tackling the urgent 
~ -~ ~ ~nds in Jewish education as we will define them . Let me walk you 

through the seven elements of the action plan: 

~· Mobilize the community: We need to encourage more top leadership to 

work for Jewish education; to develop and improve community structures 

that deal with Jewish education and serve as its support system; and 

to generate s i gnificant additional funding. It is time to get serious 

about who gets involved and what support is provided. 

t 2. Build the profession of Jewish education: There is no question that 

personnel is the key. We will need to attract more talented people to 

the field; increase salaries and benefits; improve training 

opportunities; develop more and new full-time positions; find new and 
~ 

improved ways of recruitment and retention to professionalize the 

field. If we can attract enough talented people to work in Jewish 

education they will become the essential first step towards the 
~ 

challenges in front of us. 
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p 3. Community Action Sites: The concept is to demonstrate in several 

communities what happens when you implement the best programs and. 

ideas for Jewish education with the necessary personnel and community 

support and financing. It is bec~ming clear from a number of local 

communities that have started high-level initiatives in Jewish 

continuity and education that the right process, involving the right 

people and institutions, is as important as having the right 

programs. We want to demonstrate what is possible as a model to 

encourage other communities. 

j 4. · North American strategies: We will be looking at what has to happen 

from a continental perspective as well as at the local perspective . 

For example, training and r ecruitment will need continental approaches 

in addition to that which can be accomplished locally. 

~ S. Programmatic options: Although our top priorities are personnel and 

community support and financing, the Commission's initial work 

identified many vitally important programmatic areas. Several could 

be acted upon almost immediately if we mobilized the appropriate 

leadership and financial support. 

A6. Research: In the process of commissioning the limited research we 

needed for our deliberations, we have identified many items that 

belong on a longer term research agenda . There is really very little 

good data now. We need to know what works and why. 
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7. Implementation mechanism: Finally, we're not interested in merely 

putting another report on the shelf. At our last meeting we agreed to 

develop a mechanism for implementation. Such an implementation 

mechanism could serve the following functions: 

a. It could facilitate and assist the establishment of several 

Community Action Sites. 

b. It could assist in planning for the development and 

implementation of programmatic areas. 

c. It could initiate and facilitate the implementation of -
continental strategies in training, recruitment, or retention. -- ... --

d. It could act as the broker between national and local resources. 

e. It could gather data and undertake the analysis necessary for 

implementation, or fund appropriate agencies or institutions to 

undertake such assignments. 

f. It could prepare annual progress reports on the implementation of 

all of these items. 
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Designing an implementation mechanism will involve carefully thinking 

through the relationships that will be necessary with existing 

institutions, with local communities, with funders, and others. We 

are designing this now. It will not duplicate any existing function, 

and it will be a small body that can act as a catalyst, and also 

harmonize the efforts of a variety of institutions in our efforts to 

produce. 

- ~· ···To accomplish what we will recommend will take much more money . \Je are 

addressing this as part of our implementation design. 

primary instrument of community organization, 

will bear the long-term responsibility for the field of Jewish education. 

~A . . JI: &hink most 
t\-~ 

this process 

of us recognize this. Several communities have already begun 

through local commissions on Jewish identity or education 

which .already are changing local allocations. And we know federations 
""' 7 

will have differing capacities to increase local funding for Jewish ..... . 
education. 

The P. . 

(~~o issioners. r . foundations and 

of a number of large private foundations are 

I am quite optimistic about the role that private 

federation endowment funds will be able to play in getting - ·-- --- - -, 
things started over the next few years. The growth in assets of private 
""'- ---:, 

foundat.ions and endowment funds has been extraordinary. particularly in 
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certain communities. We have every reason to believe there will be more 

growth in the years to come, and that it will be spread among even more 

communities. 

(slides off) 

G) 'eerall, that is generally where our Commission is at this point. Within 

~ext few months we will be considering specific recommendations and we 

are very committed to seeing our recommendations through to 

implementation. We know implementation will occur only if the appropriate 

groups work together effectively. No group is more critical to our Jewish 

future than the Federations of North America. 

I truly believe that working together, we can make a difference, and that 

we can change the trend lines for the better. If we do, that will be a 

magnificent gift to our children and grandchildren. 

Thank you. 

Before we get into an open discussion, John Colman, president of the 

Chicago Federation and a member of the Commission, will comment about the 

work of the Commission and his experience as a participant. 
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(Colman speaks] 

~ ~~ YJlR.4/VN..II~~__, 

At this point we look to you for input and guidance 

4'f 
view our work as having potential to he l p , yo~ leeel s1..t •a tinxr!' Does the 

Community Action Site concept seem a reasonable way to spur local 

activity? Is it reasonable to think that communities can begin to 

allocate greater resources to Jewish education over the next five to ten 

years? 

How do you feel about these issues? 
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TO: Morton L. Mandel FROM: Henr DATE: 11/14/89 
NAMC NAMI 

OEPAATMFNT/PLANT LOCAl IO N 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

\ 

Attached is the draft of your presentation at the General Assembly with my 
underscoring of key points. As I see it, the talk breaks down into the 
following outline: 

1. An introduction in which you express your and American Jewry's concern 
about Jewish survival and meaningful continuity, and about the need to work 
together to achieve this. You point to Jewish education as the key vehicle 
for an appropriate response. You indicate that you want to bring this 
important group of federation leaders up to date on the work of the 
Commission and its plans for the future. 

2. You give personal testimony as to why you are interested in this subject 
and your personal commitment to support it financially and in other ways. 
You stress that it is not enough to be interested, we have to have guidance 
from the people best able to analyze the problem and recommend 
improvements. 

3. 

4 . 

5. 

6. 

You share with this leadership group how the Commission has operated, the 
process which it is pursuing, the current status of the process, and what 
lies i mmediately ahead. 

You emphasize the proactive stance of the Commission and share with them 
the action plan which is now anticipated. (I would keep the details about 
the action plan to a minimum except for the references to the 
implementation mechanism and the community action sites.) 

You talk about funding and especially about the place of federations in 
funding over the long term. At the same time, you express optimism about 
the readiness of family foundations to provide substant ial funds to enable 
the recommendations to begin to be implemen~ed very quickly while the 
federations gear themselves up to their long-term responsibilities in 
funding Jewish education. 

And finally, you conclude the presentation with a recognition of the 
crucial place of the federations in planning and financing improvements in 
Jewish education. You emphasize the need to work together, and you give 
testimony to the fact that there are many evidences that the Jewish 
community of North America is better prepared than ever before to bring 
about important improvements in formal and informal Jewish education, and 
you pose some questions to solicit reactions to what you have to say. 

· ., 

I will be available at 8 a.m. on Wednesday, November 15 to review this memo and 
cover any other aspects of the presentation which occur to you. 

72752 (8/81 J PRINTED IN U.S.A. 
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1. Early childhood age 16. Early childhood programs 

2. Elementary school age 17. Programs for the family 
and adults 

3. High school age 
18. Programs for the college 

4. College age population 

5. Young adults 19. Use of the media and 
technology 

6. The family 
20. The shortage of qualified 

7. Adults personnel 

8. Retired and elderly 21. The community - Its 
leadership and Its 

9. Supplementary school structures 

( 1 o. Day school 22. Eliminate tuition 

11. Informal education 23. Physical plant 

12. Israel Experience pro~- 24. Knowledge base 

13. Integrated programs of 25. Innovation 
formal and Informal 
education 26. Additional funding 

14.Hebrewlanguage 27, 28 ... Combinations 

15. Curriculum and methods 



Programmatic options 

1. Early childhood age 

2. Elementary school age 

3. High-school age 

4. College age 

5. Young adults 

6. The family 

7. -Adults 

8. Retired and elderly 

9. Supplementary school 

10. Day schoof 

11. Informal education 

12. Israel Experience programs 

13. Integrated programs of 
formal and Informal 
education 

14. Hebrew language 

16. Early childhood programs 

17. ~rograms for the family and 
adults 

-18. Programs for the college 
population 



Enabling options 

( 
15. Curriculum and methods 

19. Use of the media and technology 

20. The shortage of qualified personnel 

21. The community - Its leadership and its structures 

22. Eliminate tuition 

23. Physical plant 

24. Knowledge base 

25. Innovation -
26. Additional funding 
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PRODUCTS:· 

A A FINAL REPORT 

B A METHOD OF IMPLEMENTATION 
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A PI.AN FOR ACTION 

Mobilizing the Community 

Building the Profession 

Demonstration: Community Action Sites 

Continental Strategies 

Agenda for Programmatic Options 

Research Capability 

A Mechanism for Implementation 

(f) 
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A MECHANISM FOR IMPLEMENTATION 

\.lHAT . . 
Facilitate Community Action Sites 

Broker Between Continental and Local Expertise 

Encourage Foundations to Support Innovation 

-- Facilitate Implementation of Continental Strategies 

Assist in Development of Programmatic Options 

Develop Research Capability 

Report Annually on Progress 

{;) 
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- TO: 
-NA- M--:C,----------------

Morton L. Mandel DA TE: 9 /22/89 

REPLYING TO 
DEPARTMENT/PLAN T ~OCATION YOUR MEMO OF: ___ _ 

SUBJECT: 
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This will confirm my telephone message to Betsy . 

Carmi Schwartz would be pleased to arrange a GA meeting for you to address the 
presidents and executives of the federation movement on the subject of the 
Commission. That would be on Friday afternoon. About 400 leaders would 
attend. This would be an invitation meeting and he would encourage an 
invitation to be issued also to the chairmen of federation endowment committess 
and planning (budgeting) committees . That would bring the attendance to 
500-600. 

You are now booked to address a forum on Friday morning on the same subject. 

Carmi and I agree t ha t t he f orum meeting would int erfere with the afternoon 
meeting with the executives and pr e s i dents. We recommend that we concent rate 
on the meeting with the pres iden ts and executives and forge t the forum meeting . 
Do you agre e? 
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Morton L . Mandel 

·o: Henry L. Zucker -NA_M_C---~----------- FROM: _ _:_:M~a~r~k:......:G~u~rv:...:...::;i~s;..._ ____ _ DATE: 10/2/89 
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OEPARTMEN'T/PL.ANT l.OCATIO N 

NAM E 2zJG: 
O(PARTME~)o,-, J LOCATION 

REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

CJF has confirmed an invitation meeting at the GA for 2:30 p.m. Friday 
afternoon on the subject of the Commission. The invitations would be extended 
to presidents and executives of federations, as well as chairmen of federation 
endowment committees and planning and budgeting committees. I suggest that the 
invitation be issued by Mill on Commission letterhead, and that it go out as 
soon as possible. I will begin to draft a letter of invitation and will share 
it with you as soon as possible. 
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TO: Henry L. Zucker FROM : Mark Gurvis DATE : 8/8/89 

REPLYING TO 
NAMC NJ\Mf 

OEPARTME Nl /PL.ANT LOC AT ION O IPA ~ lllllfN1 / f"LANI 11 H "A lln N YOUR MEMO OF : _ __ _ 

SUBJECT: CJF QUARTERLY AND GA STRATEGY 

The CJF Quarterly and General Assembly meetings represent an excelle nt 
opportunity for intensive i nteracti on with federation lay and profess i onal 
leadership. We should view these meetings as critical communi ty organizing 
steps focus ed on building federation interest in, investment i n, and commitment 
to the outcomes of the Commission process. We need to engage t he federations 
at two levels--education as a planning priority, and financing possi bilities in 
Jewish education . 

Objectives: 

to involve federation lay and professional leadership in the Commiss i on 
process; 

- to stimulate Jewish education planning initiatives in local communities; 

- to test the IJE and community action site concepts; and 

- to define the roles of local and national institutions in an evolving 
national Jewish education system. 

I. September Quarterly 

There are two primary planning groups we should meet with at the Quarterly 
meeting--federation planners and the CJF Commission on Jewish Continuity. 

A. Planners - this session should be a follow up to the July meeting with 
planners in Jerusalem. At that session reactions focused on local 
concerns about top down approaches which supersede local initiati ves 
and priorities. Accordingly, the September meeting should provide an 
opportunity for input and participation in the process, and 
particularly to allow them to help shape the IJE and community ·aqtion 
site concepts. Seymour Fox will develop a brief discussion paper 
which fleshes out the planning questions to be addressed, and which 
can be shared with the planners in advance of the meeting. Structure 
of the session: 

1. Brief presentation on Commission goals, structure, process--five 
minutes. 

2 . Update on current status (research projects, drafti ng of report, 
consultation with constituent groups)--five minutes. 

3. Outline IJE and community action site concepts--ten minutes . 
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4. Discussion with focus on p l anners' i nput into various issues - -one 
hour : 

a. criteria for deter mining community action sites; 

b. regional approaches to community action sites; 

c. balancing national resources with local initiative and 
resources; and 

d. balancing roles o f nat i onal agencies with the independent 
Commission . 

B. CJF Commission on Jewish Continu i ty - this commi ttee is scheduled for 
a session during the September Quarterly. They already have a full 
agenda for their session (scheduled for 10:15 a . m. on September 11). 
Based on discussion with the Commission's staff director, Elaine 
Morris, and its chairman, Phil Wasserstrom , we could make a brief 
presentation updating the group on the Commission's progress. 

II. General Assembly 

While the GA gives us the best shot at reaching a large gathering of 
federation leadership, it is a very busy gathering and we need to engage 
people in very targeted and focused ways. At that time we should be much 
further along in refining the IJE and community action site concepts and 
should be laying the groundwork for implementation. Following are the 
various sessions we should be attempting to set up: 

A. CJF presidents and executives - we should ask for the opportunity to 
use this meeting to present on the Commission, its likely 
recommendations, and the opportunities that will exist for local 
communities. In particular, presentation and discussion should focus 
on: 

1 . Increasing local funding for Jewish education--include analysis 
of trend of federation support for Jewish education in last ten 
years; 

2 . IJE and community action site concepts as further defined; • . 
3. possible funding partnerships between national and local 

communities . The best way to do this might be to lay out several 
scenarios of the ways in which IJE and community action site 
concepts could come to life. 

4 . Ample opportunity for questioning and discussion. This will be a 
key time to listen for potential problems among the federation 
constitutency. 
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B. Forum session - we should reach a large general audience at the GA 
through one of the forum sessions. A high caliber presentation by MIB 
should generate excitement, enthusiasm for the Commission process and 
anticipated outcomes. Ye should particularly focus on the vision for 
the future, partnership among national organizations, and between 
national and local resources. I suggest the use of audio-visual 
supports (short video, overhead projection, etc.). The presentation 
should be followed by table discussions on the presentation, focused 
by key questions--(1) how can local communities respond to this 
national initiative; (2) what national resources are necessary to help 
local communities change priorities or succeed with local initiatives; ~ · 
(3) can regional approaches to these issues work. 

C. Planners - a potential opportunity for a third session with the 
planners to share the refined IJE and community action site concepts 
and to talk through implementation issues. 

D. CJF Commission on Jewish Continuity - a possible opportunity for 
meeting again with this group. They generally do not meet as a 
commission at the GA, but rather sponsor a session open to all GA 
participants. Ye could convene a meeting by special invitation, in 
which case we could set the agenda as a time to review the IJE and 
community action site concepts with this group. I suggest we 
determine the need for this after the September Quarterly meeting. 

-i •. 



October 11, 1989 

TO: 

FROM: 

Federation Presidents, Executives, Endowment Chairmen, 
Budget and Planning Chairmen 

Mandell L. Berman, Carmi Schwartz 

You are cordially invited to attend a special consultation with Mort Mandel, 
a former CJF president and now chairman of the Commission on Jewish Education 
in North America. Other members of the Commission will be present as well. 
The meeting will be held on: 

Friday, November 17, 1989 
2:30 - 4:15 P.M. 

Hyatt Regency Hotel - Regency Ballroom A 
Cincinnati, Ohio 

As you may know, the Commission was organized last year by the Mandel 
Associated Foundations in cooperation with JWB and JESNA and in collaboration 
with CJF, to explore and recommend significant improvement in and increased 
support for Jewish education. It held its first meeting on August 1, 1988 . 

The Commission has a fourfold mission: to review the field of Jewish 
education in the context of contemporary Jewish life in North America; to 
recommend practical policies that will set clear directions for Jewish 
education; to develop plans and programs for the implementation of these 
policies; and to stimulate significant financial commitments and engage 
committed individuals and institutions in collaborative communal action. 

The Commission has reached a point in its work when it is ready to share its 
preliminary thinking with, and begin to get reactions from the Federations. 
It believes that meaningful Jewish continuity in North America requires a 
strong Jewish education base, and that Federation encouragement and support 
will be the key to major improvements in Jewish education. 

This Commission is an exciting development for those of us concerned with 
Jewish continuity and Jewish identity . The meeting on November 17 is 
critically important to the work of federations, and we hope you will 
participate in it. 
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TO: Morton L. Mandel 
NAMC 

FROM : Mark Gurvis M 
NAM£ 

DATE: 10/31/89 

REPLYING TO 
DEPARTMENT/PLANT LOCATION DEPARTMENT/PLANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: 

Following is an outline for your presentation at the G.A. I will next flesh 
this out to a full speech but wanted you to have a chance to review it at this 
stage. I've begun to work on back-up slides to accompany the speech--most we 
already have in hand from what SF and AH have done. 

Also attached is a follow-up letter to federation leadership to encourage 
attendance at the G.A . session. Let me know if it's okay to go. 
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DRAFT 10/31/89 

MLM PRESENTATION AT THE GENERAL ASSEMBLY 

I. INTRODUCTION 

A. We are all involved in this community enterprise in federation 

life because of a common concern for Jewish survival and 

continuity. This group represents the most highly motivated and 

committed leadership working towards that overarching goal. 

B. I am here presenting today because of an initiative under way ~o 

focus the energy and attention of North American Jewry on the 

critical challenge and opportunity facing us in the arena of 

Jewish continuity. I have focused on Jewish education as the 

vehicle for response because I believe it is where our hopes for 

the future lie. 

C. My purpose here today is not only to share our goals and 

progress with you, but also to listen. We need to hear from 

you, the leadership of the federation movement, about your 

concerns about Jewish education and continuity, what is 

happening in your local community, what are your problems, 

successes, dreams, and visions. 

II. THE PROCESS 

A. I got started in this process because my family was prepared to 

invest significant funds in the area of Jewish education, but 

wanted guidance and direction on how our investment could really 
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make a difference. Because the challenges are so critical, and 

the opportunities so great, I decided to convene a group of 

leaders committed to working together on this . It is a very 

unique gathering--a combination of players who include 

foundation and community leadership, outstanding rabbis and 

Jewish education professionals and leading academics. 

B. The key to the Commission is partnership: 

1. between community leadership and educators, 

2. between foundations and institutional Jewish leadership, 

3. between continental initiatives and local activity, 

4. between communal and congregational spheres of activity. 

C. The Commission has a schedule of six meetings over two years. 

Four are behind us and we have scheduled the others in March and 

June 1990. We agreed at the beginning that this Commission 

would be proactive. It would produce findings and 

recommendations that will point the way to important 

improvements in Jewish education. Even more important, it will 

do all in its power to convince North American Jewish leadership 

to implement the good ideas. Here's what our progress has been 

to date and where we expect to go at our remaining two meetings: 

1. August 1988 - Our initial meeting opened with discussion by 

commissioners about how to cut into the problems of Jewish 

education. We generated a list of 26 options for Commission 

activity. 
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2. December 1988 - We came back with data on the various 

options discussed at our first meeting including the 

problems, challenges, opportunities, and feasibility of 

action in each area. We were able to categorize our options 

into enabling and programmatic options and develop a 

consensus for moving ahead with the enabling options of 

personnel and community support and financing. No programs 

could prosper without enough good personnel, nor without the 

moral and financial support of the community. 

3. June 1989 - Our focus in June was on the local community as 

the area within which we could demonstrate new approaches in 

personnel and community support and financing. A consensus 

was developed to work through several community action sites 

as a means to demonstrate what can happen in Jewish 

education with the right approaches and the right support 

and financing. Also, over this past summer we put in place 

a research program to develop data in the areas of personnel 

and community as a basis for Commission recommendations. 

4. October 1989 - Our meeting three weeks ago focused on 

consideration of a seven point action plan to organize our 

approaches to implementing Commission ideas after our report 

is issued in June. We have agreed to move ahead with this 

action plan, including designing an implementation mechanism 

to carry forward the work of the Commission. 

--- ... 

-~· 
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5. February/March 1990 - Our upcoming meeting will be critical 

as it will focus on consideration of the recommendations of 

the Commission in each of the seven areas of our action 

plan. 

6. June 1990 - This will be the time for the approval of the 

Commission report and launching of an implementation 

mechanism to carry forward its work. 

III. MOVING TOWARDS IMPLEMENTATION 

A. We see the Action Plan as a way of organizing a tremendous 

amount of information about what is needed and what is 

recommended. Equally critical, it is a way of organizing a 

response. It is a systematic approach to tackling the urgent 

demands in Jewish education as we see them. 

B. Action Plan: Elements 1 to 7 

1. Mobilize the community: Encourage more top leadership to 

work for Jewish education; develop and improve community 

structures that deal with Jewish education and serve as 

support systems; generate significant additional funding. 

Our final report will include specific recommendations in 

this area. 
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2. Build the profession of Jewish education: 

Attract more talented people to the field; increase salaries 

and benefits; improve training opportunities; develop more 

and new full-time positions; find new and improved ways of 

recruitment and retention. Here, too, we will provide 

specific suggestions for action. 

3. Community Action Sites: Demonstrate in several communities 

what happens when you implement the best programs and ideas 

for Jewish education with the necessary personnel and 

community support and financing. Our report will point to a 

process for developing such action sites. 

4. Continental strategies : Jewish education must also be 

developed on the continental level and in Israel . Training 

and recruitment are among the elements that will require 

action on the continental level. We view this as a 

necessary corollary of the items above. 

5. Programmatic options: Although our top priorities are 

personnel and community support and financing, our initial 

work has identified many programmatic areas which could be 

acted upon almost immediately if we mobilized the 

appropriate brain power and financial support. For each 

option we expect to offer a general overview of the needs, 

problems, and scope, and identify the key opportunities for 

intervention. 
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6. Research: Improve the research base to enable us to make 

informed decisions in the area of Jewish education. In the 

process of commissioning the limited research we needed for 

our process, we have identified many items that belong on a 

longer term research agenda. This could serve as the 

beginning of a broad research agenda for the North American 

Jewish community. 

7. Implementation mechanism: Commissioners have pointed out 

that some mechanism will be needed to facilitate the 

implementation of findings and recommendations. Therefore, 

we suggest designing a mechanism for implementation. 

could serve many functions. 

a. Facilitate and assist the establishment of several 

Community Action Sites. 

b. Assist in planning for the development and 

implementation of programmatic options. 

c. Initiate and facilitate the implementation of 

continental strategies. 

It 

d. Act as the broker between national and local resources. 
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e . Gather data and undertake the analysis necessary for 

implementation, or fund appropriate agencies or 

institutions to undertake such assignments. 

f. Prepare annual progress reports on the implementation of 

all of these items. 

Based on discussion at our last meeting, we will be moving 

ahead to design an implementation mechanism. This involves 

carefully thinking through what kind of relationship will be 

necessary with existing institutions, with local 

communities, with funders, and others. Clearly, we don't 

want to create another large bureaucratic structure. 

Rather, we are looking for a small body that can harmonize 

the efforts of a variety of players in the direction of a 

common vision for Jewish education. 

A. Clearly to accomplish what I have outlined will take a lot of 

funds. We are beginning to address this as part of the 

implementation design. I've begun a number· of discussions with 

leaders on the Commission and feel very optimistic. 
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B. My view is that federations, as the primary instrument of 

community organization, will have to bear the long-term 

responsibility for the field of Jewish education. I think most 

of us recognize this, regardless of where we currently stand 

with individual community's abilities to meet that challenge. 

C. I am very optimistic about the role that private foundations and 

endowment funds will be able to play in getting things started 

over the next few years. The growth in both these areas in 

recent years has been extraordinary, and we have every reason to 

believe there will be more growth to come. 

V. DISCUSSION 

A. That is where we are at this point. -Within the next few months 

we will be considering specific recommendations to the North 

American Jewish community, and we have a Commission that is very 

committed to seeing its work through to implementation. 

B. -We want to consider our recommendations within the context of 

discussion with important partners in this work. No group is 

more critical to our success than the leadership of the 

federation movement. 

C. Befo're we get into that discussion I have asked John Colman, 

president of the Chicago Federation, who is a member of the 
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Commission , to briefly add a few comments about the work of the 

Commission and his experience as a participant. (Colman speaks] 

D. At this point we look to you for imput and guidance on our work. 

1. What resonance does our work have for the situation in your 

community? Do you view our work as having potential to help 

your local situation? 

2. If you wanted to put forward an agenda for the Commission to 

consider, what would it be? 



MEMO TO: 

FROM: 

DATE: 

Federation Presidents and Executives 

Morton L. Mandel, Chairman, Commission on Jewish Education in 
North America 

November 

You recently received an invitation from CJF leaders Bill Berman and Carmi 

Schwartz to attend a special briefing at the GA on the work of the 

Commission on Jewish Education i n North America. The briefing is 

scheduled for Friday, November 17, 2:30 to 4:00 p.m., Hyatt Regency Hotel. 

I am writing to express my hope that you will attend this meeting 

personally, or will arrange for top community leadership to represent your 

community. Invitations were extended to federation executives and 

presidents, endowment chairmen , and planning and budget chairmen. Other 

top leadership from the community are welcome if those invited are unable 

to attend. 

The Commission is at the critical stage of focusing on recommendations and 

the means to carry its ideas forward to implementation. Our success will 

depend greatly on the extent to which we can work cooperat ively with the 

federations. We hope to use this meet i ng as an opportunity to share the 

ideas we are considering, and provide an opportunity for federations to 

react and make suggestions. 

Enclosed for your information are some background materials which will 

help you understand the scope and nature of this project. It would be 

very helpful if you could let Mark Gurvis (216 - 391- 8300) know who will be 

able to represent your community at this meeting. 



JEWISH EDUCATION MEETINGS AT CJF GENERAL ASSEMBLY 

Tentative as of 8/22/89 

Wednesday, Nov. 15, 
8:30 a.m. - 12:30 p.m. 

Wednesday, Nov. 15, 
1:00 - 4:00 p. m. 

Wednesday , Nov. 15. 
1:30 - 5 : 30 p.m. 

Thursday, Nov. 16, 1:45 p.m. 

Thursday, Nov. 16. 4:00 p.m. 

Friday , Nov . 17, 8:00 a.m. 

Also on G.A. agenda 

Joint meeting of federation planners and 
BJE directors on respective ro l es in 
planning in Jewish education. 
(Joel Fox and Alan Bennett, coordinators) 

JESNA Board meeting. 
(Jon Woocher, contact) 

CJENA wi th planners - time blocked out for 
session. 
(Norbert Freuhaft, CJF contact) 

Meeting of intermediate cities on planning 
in Jewish education. 
(Simcha Goldberg, CJF staff coordinator) 

Meeting of small cities on planning in 
Jewish education. 
(Lynn Markowitz, CJF staff coordinator) 

Forum session on Jewish Education: "20 
Years After Boston - What's Happened Since 
in Jewish Education." This will be 
followed by 4 workshops on Adult Education, 
Day Schools, JCC's, and Israel, focusing on 
changes in the past 20 years in each ar ea . 
(Invitation to be extended to MLM) 

1 . Meeting of federation presidents and executives. 

2 . Press conference for CJENA with Anglo -Jewish press? 

3 . CJF Commission on Jewish Continuity - agenda scheduled to focus on Jewish 
life on the campus. 
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MEMO TO: 

FROM: 

DATE: 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

Federation Presidents and Executives 

Morton L. Mandel, Chairman 
Commission on Jewish Education in North America 

November 2, 1989 

You recently received an invitation from CJF leaders Bill Berman 
and Carmi Schwartz to attend a special briefing at the GA on the 
work of the Commission on Jewish Education in North America. 
The briefing is scheduled for Friday, November 17, 2:30 to 4:00 
p.m., Hyatt Regency Hotel. 

I am writing to express my hope that you will attend this 
meeting personally, and will also arrange for other top 
community leadership to attend. Invitations were extended to 
federation executives and presidents, endowment chairmen, and 
planning and budget chairmen. 

The Commission is at the critical stage of focusing on 
recommendations and the means to carry them forward to 
implementation. Our success will depend greatly on the extent 
to which we can work cooperatively with the federations. We 
hope to use this meeting as an opportunity to share the ideas 
we are considering, and provide an opportunity for federations 
to react and make suggestions. 

Enclosed for your information are some background materials 
which will help you understand the scope and nature of this 
project. It would be very helpful if you could let Mark Gurvis 
(216-391-8300) know who will be able to represent your community 
at this meeting. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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INTRODUCTION 

The ties that help connect Jews to a meaningful Jewish life 
now. and similarly help ensure Jewish identity and continuity 
for our children, face grave challenges. Our society is 
dynamic and open. It offers countless ways to define and 
express personal identity. Identification with a community, a 
tradition, a set of values is now a matter of choice, not neces
sity. Amid the competing demands and opportunities, what 
binds an individual lo Jewish life? How much of our Jewish 
heritage will be transmitted to future generations? 

These questions challenge the North American Jewish 
community. It is time to respond with enthusiasm and energy 
and with the best tool at our disposal - Jewish Education. 
The Mandel Associated Foundations, in cooperation with the 
Jewish Welfare Board (JWB) and the Jewish Education 
Service of North America (JESNA), and in collaboration with 
the Council of Jewish Federations (CJF), propose an initia
tive to explore and recommend significant new support for 
Jewish Education. 

The Mandel Associated Foundations are prepared both 
to commit their own resources to this cause and to encourage 
others to support the implementation of projects designed to 
bring a new vibrancy to Jewish Education. 

It should be clear at the outset that Jewish education 
includes not only classroom instruction but all the settings in 
which learning takes place- within the family circle, at camps 
and community centers, through print and electronic media, 
and in encounters with Israel. Many of these settings do not 
have the personnel, the programs, the content and the 

strategies needed to meet the challenge of educating Jews 
1n our open society. 

The Mandel Associated Foundations are prepared to 
support the formation of a national Commission to involve the 
North American Jewish community in a policy-oriented study 
of Jewish education in a variety of settings. This study will 
recommend practical steps and interventions for the improve
ment of Jewish education. 

The Mandel Associated Foundations are supporting foun
dations of the Jewish Community Federation of Cleveland. 
They were established in 1982 by Jack N. and Lilyan Mandel. 
Joseph C. and Florence Mandel, and Morton L. and Barbara 
Mandel as a primary means of handling their philanthropic 
interests. 

JWB, the Association of Jewish Community Centers and 
YM-YWHAs, is the leadership body for the North American 
network of JCCs and Ys. JWB serves the needs of individual 
Jewish Community Centers, and it helps to build, strengthen 
and sustain the collective Center movement through a broad 
range of direct and indirect services, institutes. consultations 
and Jewish experiences, and by identifying and projecting 
movement-wide directions, issues and priorities. 

JESNA is the organized Jewish community's planning, 
service and coordinating agency for Jewish education. It 
works directly with local federations and the agencies and 
institutions they create and support to deliver educational 
services. 



THE CHALLENGE: JEWISH CONTINUITY 
Jewish continuity - the creative vitality of the Jewish 

people, its religion, culture, values and traditions - is an issue 
of primary importance to the American Jewish community. 
The central challenge is improving the means by which the 
Jewish community promotes an active commitment to Jewish 
identity. 

In our society, connections to and expressions of Jewish 
identity are highly individual. Some Jews are linked by tradi
tional religious practice, some through participation in 
communal organizations. Others are involved through Israel, 
Soviet Jewry or memories of the Holocaust. For many, associ
ation with other Jews is an important mode of participation. 

Our efforts on behalf of Jewish continuity must strengthen 
as many of these links in as many American Jews as possible. 
It is a substantial challenge. Because Jewish identification is 
a matter of choice today, we must provide a persuasive 
rationale for why commitment and involvement are important. 
We are convinced that, as a people, we have the v1s1on and 
the resourcefulness to accomplish this aim. 

A KEY: EDUCATION 
The Trustees of the Mandel Associated Foundations, in 

cooperation with JWB and J ESNA, have chosen to focus on 
Jewish education as a potent resource for transmitting the 
living values of our culture. 

As the Jewish community's primary vehicle for respond
ing to the questions of "why" and "how" to be Jewish, 
education is our best tool for helping Jews to develop and 
sustain a commitment to active Jewish self-expression, both 
individually and communally. Jewish education also has the 
capacity to reach into every aspect and stage of Jewish life 
- from children to senior citizens, from individuals to families, 
in schools, community centers, synagogues, camps, nursing 
homes and child care centers. 

Jewish Education Today 

Jewish education is conducted throughout North America 
in a variety of settings in and outside the classroom. More than 
30,000 people are employed in Jewish education today. 
These include teachers, school directors, teacher trainers, 
specialists, educational planners, and professors of educa
tion as well as personnel in community centers, camps and 
retreat centers. Most Jewish children receive some Jewish 
education at some point in their lives. Hundreds of millions 
of dollars are spent annually on Jewish education. The field 
of Jewish education is a large enterprise in the North 
American Jewish community. 

Still, Jewish education throughout North America suffers 
from a shortage of qualified, well-trained educators. The few 
institutions which train Jewish educators have fewer students 
than at any time in the recent past. Professional standards, 

meaningful positions, adequate salaries and compensation 
packages, career advancement possibilities and professional 
status are not adequately associated with the field of Jewish 
education. It is difficult to recruit and retain young men and 
women to the field. 

The Jewish community has created notable successes in 
the last sixty years in such areas as philanthropy, social 
services, defense and support for Israel. It is time to make the 
enterprise of Jewish education one of the success stories of 
modern Jewish life. Now is the time to turn the concern of the 
Jewish community toward creating a Jewish educational 
system which can in all its varieties help to insure the survival 
of the Jewish people. 

The Potential for Tomorrow 

We believe that it is possible to establish an educational 
environment that will be responsive to the current realities of 
Jewish life in America. To do this, the organized Jewish 
community must be shown why it should invest substantial 
new resources of thought, energy and money. 

In fact, there are positive elements in place and there is 
great potential for improvement. Today, Jewish education 
appears on the agendas of major Jewish forums. Key 
community organizations and leaders are already increas
ing time and resources devoted to Jewish education. Jewish 
community federations, individual philanthropists and Jewish
sponsored foundations appear ready to increase financial 
support for initiatives that can have a positive impact on the 
range and quality of Jewish education. 

The critical question is: What initiatives will be meaningful? 

We propose an approach that will help guide the commu
nity toward an optimum application of resources to the needs 
of Jewish education. 

A COOPERATIVE EFFORT 

The Purpose 

Emerging consensus on the importance of Jewish 
education makes this an auspicious time for a catalyst to 
identify the issues, point to practical opportunities for 
improvement, and engage key people and institutions in 
positive action. The catalyst: a North American Commission 
of community leaders, outstanding educators, and other 
professionals. Commission members are chosen ad 
personam, for their competence, commitment to Jewish 
values, influence and institutional connections. 

Such a Commission will have a fourfold mission: 
1. to review the field of Jewish education in the context of 

contemporary Jewish life 

2. to recommend practical policies that will set clear 
directions for Jewish education 

3. to develop plans and programs for the implementation 
of these policies 



4. to stimulate significant financial commitments and 
engage committed individuals and institutions in 
collaborative. communal action. 

While the Commission will initiate the study, it will seek to 
make it a participatory venture. Jewish continuity is a 
communal challenge. It can best be met through a communal 
effort expressing the interests and practical needs of involved 
institutions and individuals. 

Thus. an important part of the Commission 's initiative will 
be to involve opinion makers, community leaders, scholars 
and educators as active participants in all stages of its work, 
including the implementation of its recommendations. 

The ultimate purpose of the Commission is to otter concrete 
recommendations for strengthening Jewish education in all 
its forms and settings. 

Undoubtedly the Commission's recommendations will 
require the investment of significant financial support. As 
noted at the outset, the Mandel Associated Foundations are 
prepared to commit their own resources. They are also ready 
to encourage others to support the implementation of 
merito ri ous p rojects and programs proposed by the 
Commission. 

THE STUDY: 
CREATING CONDITIONS FOR CHANGE 

The Work 

The Commission will meet several times over a period of 
18 to 24 months. It will direct the activities of a Comm!ssion 
director and appropriate supporting staff, whose responsi
bilities will include preparing background papers and reports, 
gathering and organizing data. consulting with contributing 
scholars. educators and policymakers. and coordinating the 
ongoing participation of important Jewish publics. 

The Focus: People and Institutions 

A study undertaken for the pufpose of positive change 
begins with a fundamental question: Who holds the keys to 
change? It is a premise of this enterprise that change can best 
be achieved through a partnership of educators and com
munal leadership committed to invigorating existing institu
tions and suggesting new ideas and new operational modes. 

One objective of the Commission study should be an 
examination of what Jewish communities and educational 
institutions must do to professionalize Jewish education and 
to attract, inspire, encourage and train professionals. 

The Commission study may address these issues, among 
others: 

1. Professional opportunities in Jewish education. A 
profession is characterized by formalized standards of 
knowledge and training, a code of ethics, institutional
ized forms of collegiality. and paths for advancement. We 
need to look at how these aspects of Jewish education 
can be developed to professionalize our educational 
services. 

2. The recruitment and retention of qualified educators. 
Such factors as low status. low salary and limited 
potential for advancement have a twofold effect on a 
profession: they deter entry and encourage attrition. We 
need to examine these factors in light of the small pool 
of interested talent Jewish education now attracts. We 
also need to explore the potential for making more 
effective use of our feeder system - youth movements, 
camps, community organizations. 

3. The education of educators. Today North American 
institutions graduate fewer than 100 Jewish educators 
annually. We need to look at how to fill the demand for 
qualified people in both existing and emerging positions, 
and to provide continuing professional education. 

4. Historical perspective and current structures of Jewish 
educational institutions. We need to begin with an 
understanding of the existing structures. A look at the 
past can help us to assess current institutions and their 
needs and guide us in establishing any new structures 
that might be needed to respond to today's needs. 

TOWARD TOMORROW 
Experience has shown that North American Jews can 

cooperate to make positive things happen. Today we know 
that something must happen if we are to transmit the riches 
of Jewish experience to future generations. 

We now have established organizations - service. 
educational and philanthropic - with energetic leaders who 
are intensely interested in the question of Jewish continuity. 
We have, in Jewish education, a tradition of involvement with 
the why and how of Jewish life. 

This initiative invites a communal venture: the deliberate 
shaping of new connections between individuals and the 
community of Jewish experience. Thinking and acting 
together, we can make Jewish education a sustaining force 
for Jewish life, as rich and dynamic as the society in which 
it exists. 
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From Decisions to Implementation: 
A Plan for Action 

I. Introduction 

As the Commission approaches its fourth meeting, the outline of a plan for action 
is emerging. 

The proposed action plan includes the following elements: 

1. Mobilizing the Community (leadership, structure, finance) for implemen
tation and change. 

2. Developing strategies for building the profession of Jewish education, 
including recruitment, training and retention. 

3. Establishing and developing Community Action Sites to demonstrate what 
Jewish education at its best can be, and to offer a feasible starting point 
for implementation. 

4. Implementing strategies on the continental level and in Israel in specific 
areas - such as the development of training opportunities or recruitment 
programs to meet _the shortage of qualified personnel. 

5. Developing an agenda for programmatic options and an approach for deal
ing with them. 

6. Building a research capability to study questions such as the impact and 
effectiveness of programs. 

7. Designing a mechanism for implementation that will continue the work of 
the Commission, as well as initiate and facilitate the realization of the 
action plan. 



II. Toward an Action Plan 

A. Background 

The content of the proposed plan has been shaped by the discussions of the Commis
sion and through interviews with commissioners to date. When the Commission began 
its wor~ a complex set of problems and areas of need were identified and subsequently 
translated into options. The commissioners determined that the initial focus would be 
on the enabling options: dealing with the shortage of personnel for Jewish education, 
and dealing with the community - its leadership, structures and finance. At the same 
time, commissioners urged that programmatic options be dealt with. A principle that 
has guided the Commission is that its recommendations must be implemented. This 
led to the clear need for an implementation mechanism and the endorsement of the 
Community Action Site concept. There was also the realization that some problems 
could only be resolved by a combination oflocal efforts and continental bodies. The 
commissioners recognized that a single approach - establishing Community Action 
Sites - would not address the complexity of problems and therefore suggested that 
additional strategies be considered. 

The proposed plan is an effort to reflect the Commission's goal of effecting across-the
board change. It also offers concrete recommendations for implementation, initiating 
change simultaneously on a number of fronts and a feasible way to begin. 

As work on the plan proceeded, it became clear that some research was necessary. In 
order to base recommendations on the best available data and analysis, a research pro
gram was prepared and a number of papers commissioned (see Appendix 1). Pre
liminary findings have already found their place in this report 

The work of the Commission could result in two major products: 

I. A final report, including an agenda for Jewish education 

and 

II. A method of implementation, including a detailed action plan. 
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Recommendations on the community, personnel and programmatic options are 
beginning to emerge. They are being developed through consultations with com
missioners and other experts, as well as current research. A draft of findings and 
recommendations is being prepared and will be offered for consideration at a later 
meeting of the Commission. 

At the meeting of October 23, 1989, strategies for implementation will be offered 
for discussion. 

B. The Action Plan 

The plan includes elements for action and a strategy for their implementation. 
They are briefly described below: 

1. Mobilizing th e Community (leadership, structure, finance) for implementa-
tion and change. 

In order for needed changes to occur, Jewish education must become high on the 
communal agenda, and the community must make greater resources available for 
the implementation of quality programs. A systematic effort to affect the climate in 
the community as regards Jewish education is needed to bring this about A three
pronged approach is suggested: 

a. To recruit top leadership to work for Jewish education. 

This Commission includes a group of outstanding leaders who have provided leader
ship and wisdom for the Commission's work, lent status and credibility to its delibera
tions, and increased the potential to mobilize the necessary financial resources for 
implementing the program. In some communities, local commissions for Jewish 
education/Jewish continuity have involved top leadership in their efforts, demonstrat
ing that the task is feasible. Many more leaders will have to be recruited to meet the 
challenge. In addition, Community Action Sites will require the recruitment of out
standing leaders if they are to be successful. 

b. To develop and improve community structures for Jewish education. 

There is consensus that we have not yet developed community structures adequate 
to effect the necessary improvements in Jewish education. On the local level, these 
structures include congregations, JCCs, camps, schools and agencies under com
munal sponsorship, Jewish community federations and bureaus of Jewish 
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education. On the national level, these structures include CJF, JWB, JESNA, the 
denominational and congregational bodies, training institutions and associations 
of educators who are engaged in formal and informal Jewish education. Existing 
structures and any new ones will need support that will allow them to rise to their 
full stature and work toward major improvements in Jewish education. 

c. To generate significant additional funding - both private and communal. 

Within this Commission there is a belief that if we accomplish our mandate -
offer a design for dealing with the major issues in Jewish education and suggest a 
feasible way to start work on a number of fronts - then the community will be 
more likely to rise to the occasion and mobilize the financial and human resources 
needed to bring about significant change. 

However, communal mobilization takes time. The implementation of Community 
Action Sites, the expansion of training opportunities, the development of research 
capability, the attention to programmatic areas all require the investment of sig
nificant funds. Here the public/private partnership of this Commission could yield 
results. While steps are being taken by the community to prepare itself and to build 
consensus, private foundations and endowment funds may help provide resources and 
serve as catalysts to launch the process of change. 

2. Developing strategies for building the profession of Jewish education, includ-
ing recruitment, training and retention. 

There is a shortage of committed, trained personnel in all areas and for all programs of 
Jewish education. Strategies for recruitment, programs for training and approaches for 
dealing with the problem of profession-building and retention will need to be 
developed. 

a. Recruitment 

We will want to learn more about what is required to attract the appropriate candidates 
to enter the field of Jewish education. We will need to identify the conditions under 
which talented people could be attracted to the field (e.g., the belief that they will have a 
significant impact on the future of the Jewish people, adequate salaries and benefits, 
financial incentives during training, possibilities of advancement and growth, 
empowerment). 
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b. Training 

The centers of training will have to be further developed. It is already clear that there is 
a serious shortage of faculty for the education of educators for both formal and infor
mal Jewish education. Financial assistance will be needed for the expansion and 
improvement of existing training programs. It may be necessary to develop new and 
specialized training programs ( e.g., for early childhood, for informal education, for 
special education). Judaica departments in North American universities could make 
their contribution to the enrichment of educators by offering in-service education pro
grams. The Community Action Sites will require on-the-job training for the educators 
who will be working in the many programs included in the demonstration projects. 

c. Building the Profession 

We hope to learn more about what is required to develop the profession of Jewish 
education through the study that we have commissioned. (See Appendix 1.) We already 
know that Jewish education does not offer sufficient opportunities for advancement, 
nor is there a well-developed map of positions and career lines. 

We may need to develop a ladder of advancement that is not only linear (from teacher, 
to assistant principal, to principal), but one that makes it possible for talented educa
tors to specialize in a variety of areas such as Bible, early childhood, the Israel 
experience, special education, curriculum development, etc. 

d. Retention 

We will want to learn more about turnover in the various areas of Jewish education. A 
strategy to retain the most talented and dedicated educators must be developed We will 
have to discover how to handle what is described as bum-out, particularly for experi
enced and creative administrators. 

3. Establishing and developing Community Action Sites. 

a. Several Community Action Sites will need to be developed. They will 
be places ( an entire community, a network of institutions) where Jewish 
education at its best will be developed, demonstrated and tested. Ideas 
and programs that have succeeded, as well as new ideas and programs, 
will be developed there for other communities to see, to learn from, to 
modify, and where appropriate, to replicate. Community Action Sites 
will make it possible for local and national forces to work together in 
designing and field-testing solutions to the problems of Jewish educa
tion. Personnel and the Community will be addressed there simul-
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taneously and comprehensively, integrating the various components: pro
fessionalizing Jewish education, recruiting, training, retaining educators. 
Because personnel will be developed in the Community Action Sites for 
specific programs, the programmatic options can also be addressed (see 
below). 

b. Demonstration in the Community Action Sites of what Jewish education can 
be, may serve a number of purposes: promising ideas and programs that 
already exist - "best practices" - could be brought together in one site, ade
quately funded, integrated and implemented in a complementary way. Thus, 
their impact would be significantly greater than when their application is 
fragmented. New programs could be developed, tested, assessed and mod
ified on the local level - where education takes place - for all to see, learn 
from and replicate. 

4. Implementing strategies, on the continental level and in Israel, in areas such as 
the development of training opportunities or recruitment programs, to meet the 
shortage of qualifed personnel. 

In addition to efforts that will be undertaken in Community Action Sites, a continental 
support system for Jewish education must be developed. 

• Training opportunities do not meet the need of Jewish education in North 
America. Though some training can be done locally, much will have to be done 
in major centers in North America and Israel. 

• Salaries and benefits are a concern throughout North America. Improvements 
may be undertaken locally, but answers to the financial and organizational 
issues involved may require continental policies. 

• Candidates for the profession will need to be recruited on a continental basis. 
New pools of candidates will have to be identified. A continental plan for re
cruitment n~eds to be prepared and undertaken. 

These and other challenges will benefit from the involvement of institutions and 
organizations in North America and in Israel. 

5. Outlining an agenda for programmatic options and an approach for dealing 
with them. · 

Throughout the discussions, some commissioners have emphasized the importance of 
dealing with specific program areas ( e.g., the media, informal education, Israel 
experience, the day school, college age). While Community Action Sites will deal with 
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personnel and the community, they will, of necessity, address programmatic options. 
Education takes place in programs, thus any personnel recruited will be personnel re
cruited for a specific program (personnel for early childhood, for the supplementary 
school, etc.). Community Action Sites will deal with programs as they resolve their per
sonnel problems. 

The Commission report will seek to offer a vision and a broad agenda for Jewish 
education. The agenda will include an approach for dealing with the programmatic 
options. For each option, a general overview will be provided, problems and oppor
tunities will be identified, steps to be taken and what appears feasible will be pointed 
out Based on these assessments, an institution or a foundation may decide to pursue 
detailed consideration of the option. · 

6. Building a research capability to deal, in particular, with impact and effective-
ness of programs. 

As the Commission work progresses, the paucity of information, data and analysis on 
Jewish education becomes more and more evident. Decisions are often made without 
the benefit of clear evidence of need. Major resources are invested with insufficient 
evaluation or monitoring. We seldom know what works in Jewish education; what is 
better and what is less good; what the impact of programs and investment is. The 
market has not been explored; we do not know what people want from Jewish educa
tion. We do not have accurate information about how many teachers there are; how 
qualified they are; what their salaries are. 

As data is being gathered for the work of the Commission, a broad research agenda is 
emerging that must be addressed. The necessary. research capacity for North America 
will need to be established. 

7. Designing a mechanism for implementation that will continue the work of the 
Commission, as well as initiate and facilitate the realization of the plan. 

The action plan, the implementation of the recommendations of the Commission, will 
require that some mechanism be created to continue the work. The mechanism may be 
a new organization or part of an existing organization. Its mission will be to facilitate 
implementation of the recommendations of the Commission. The proposed 
mechanism must be a cooperative effort of individuals and organizations concerned 
with Jewish education, as well as the funders who will help support the entire activity. 
Federations will be invited to play a central role and the denominations will have to be 
fully involved. JWB, JESNA, CJF will continue to be full partners in the work. The 
mechanism will carry out its assignments in a way that will encourage and assist local 
initiative and planning. 
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Some of the functions of the mechanism could include: 

a. To help initiate and facilitate the establishment of several Community 
Action Sites. This may involve developing criteria for their selection; 
assisting communities as they develop their site; lending assistance in plan
ning; helping to recruit personnel; ensuring monitoring, evaluation and 
feedback; and assisting in the diffusion of innovation. · 

b. To serve as a broker between expertise at the continental level and local 
expertise and initiative. 

c. To encourage foundations and philanthropists to support innovation and 
experimentation in the Community Action Sites. 

d. To facilitate implementation of strategies on the continental level and in 
Israel. This may mean encouraging institutions that will plan and carry out 
the development efforts. For example, if an existing training institution 
undertakes expansion and development of its training program, the 
mechanism may help secure funding and lend planning assistance as 
required. 

e. To offer assistance as required for the planning and development of program
matic options. 

f To gather the data and undertake the analysis necessary for implementation; 
to help develop the research capability in North America. 

g. To prepare annual progress reports for public discussion of the central issues 
on the agenda of Jewish education. 

* * * * * * 

Some commissioners have expressed the opinion that the process launched by this 
Commission should not end with the publication of its report in the summer of 1990. 
Various formats have been suggested for the continued involvement of the Commis
sion itself with the implementation of its recommendations. A suggestion was made 
that the Commission should convene once a year to discuss progress and implementa
tion. Alternately, all or some commissioners should remain involved in specific 
aspects of implementation. This might include a process, led by commissioners, to 
ensure monitoring and accountability, or active involvement of a group of com
missioners in the implementation process and in the diffusion of successful programs 
and innovations. 
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TO: Morton L. Mandel FROM: Henr DATE: 11/14/89 
N AME NAME 

REPLYING TO 
DEPARTMENT/PLANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: 

Attached is the draft of your presentation at the General Assembly with my 
underscoring of key points. As I see it, the talk breaks down into the 
following outline; 

1. An introduction in which you express your and American Jewry's concern 
about Jewish survival and meaningful continuity . and about the need to work 
together to achieve this. You point to Jewish education as the key vehicle 
for an appropriate response . You indicate that you want to bring this 
important group of federation leaders up to date on the work of the 
Commission and its plans for the future. 

2. You give personal testimony as to why you are interested in this subject 
and your personal commitment to support it financially and in other ways. 
You stress that it is not enough to be interested, we have to have guidance 
from the people best able to analyze the problem and recommend 
improvements. 

3. You share with this leadership group how the Commission has operated, the 
process which it is pursuing, the current status of the process, and what 
lies immediately ahead. 

4. You emphasize the proactive stance of the Commission and share with them 
the action plan which is now anticipated. (I would keep the details about 
the action plan to a minimum except for the references to the 
implementation mechanism and the community action sites.) 

5. You talk about funding and especially about the place of federations in 
funding over the long term. At the same time, you express optimism about 
the readiness of family foundations to provide substantial funds to enable 
the recommendations to begin to be implemented very quickly while the 
federations gear themselves up to their long- term responsibilities in 
funding Jewish education. 

6. And finally, you conclude the presentation with a recognition of the 
crucial place of the federations in planning and financing improvements in 
Jewish education. You emphasize the need to work together, and you give 
testimony to the fact that there are many evidences that the Jewish 
community of North America is better prepared than ever before to bring 
about important improvements in formal and informal Jewish education, and 
you pose some questions to solicit reactions to what you have to say. 

I wil l be available at 8 a.m. on Wednesday, November 15 to review this memo and 
cover any other aspects of the presentation which occur to you . 

72752 (8/ 81) PRINTED IN U.S.A. 
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MlM PRESENTATION AT THE GENERAL ASSEMBLY 

November 17, 1989 

Thank you, Bill and Carmi, for creating an opportunity for me to meet with 

you about the Commission on Jewish Education in North America. We are all 

involved in this community enterprise, in federation life, because of a 

common concern for Jewish survival and continuity. This group of 

leadership represented here today is part of a total Jewish community that 

in the main is highly motivated, and highly committed to a meaningful 

future for the whole of the Jewish people. 

I am here today because of an initiative started almost two years ago to 

focus the energy and attention of North American Jewry on some troublesome 

trends in our Jewish community; trends that relate to Jewish continuity. 

I have become increasingly convinced that we are in the midst of a 

tremendous struggle for our future. And others, like me, have focused on 

Jewish education as the vehicle for response because it may well be where 

our best hopes for the future lie. 

My purpose here today is to update you on the Commission, share our goals 

and progress with you, and also to listen. To the extent that we can get 

it, we are keenly interested in your reactions to our efforts. 
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On a personal note, I got started in this latest Commission process 

because my family is prepared to invest significant funds in the area of 

Jewish education and wanted guidance and direction on how our investment 

could bes t make a difference. Ue reached that willingness to invest 

because we became convinced that the Jewish community was in a war without 

really recognizing it- -a war for the hearts and minds of future 

generations of Jews. All of you have seen the trendlines, the statistics 

on intermarriage and Jewish identity patterns. The critical question we 

believe needed to be addressed was whether the vital, vibrant and 

successful Jewish community of today would sustain itself into the 

future. Equally important , we came to believe that formal and informal 

Jewish education could be a successful path to addressing that question. 

If you asked me ten years ago to make such a suggestion, I couldn't have, 

or wouldn ' t have. But I have become convinced that with the right support 

and leadership, Jewish education can be much more successful, and can make 

a huge difference. 

Because of all this, we convened a group of North American leaders to work 

together on this, and that led to the creation of the Commission. The 

Commission is a unique gathering--our 46 commissioners include private 

foundation leadership, community leadership, outstanding rabbis, Jewish 

education professionals, and leading academics. And while people were 

invited to serve ad personam and not because of particular affiliations, 

it is a very diverse group, representati ve of the pluralistic nature of 

our North American community. 
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It is important to recognize that although this is an independent 

commission, it is not working in a vacuum, separate from the organized 

Jewish world. Both JESNA and JWB are sponsors, and have helped ensure the 

quality of our deliberations. CJF has been involved from the very 

beginning, and has been enormously helpful. 

We have found, in convening the Commission, and in its first year of 

meetings, that one key to our success is partnership: 

1. be.tween community leadership and educators, 

2. between foundations and community leadership, 

3. between continental initiatives and local activity, 

4. be.tween communal and congregational spheres of activity. 

Partnership at all levels helps us break through many of the barriers that 

may well have impeded progress in Jewish education over the decades. 

The Co,mmission wil l hold a total of six meetings over two years. Four 

have been held already, and we have scheduled the other two in February 

and June 1990. We agreed at the beginning that this Commission would be 

proactive. It would produce findings and recommendations that could point 

the way to important improvements in Jewish education. Even more 

important, it would do all in its power to convince North American Jewish 

leadership to implement its good ideas. 
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We started with discussion by commissioners about how to cut into the 

problems of Jewish education. We generated a list of 26 options for 

Commission activity--everything from early childhood education to the use 

of electronic media and to improving Hebrew language instruction. 

From there we were able to group our options into two broad categories-

enabling options that make progress overall more likely, and programmatic 

options that are very specific. We decided the Commission should move 

ahead first with two major enabling options: personnel, and community 

support and financing. It was clear to us that no programs could prosper 

without enough good personnel, nor without the moral and financial support 

of the community. By addressing these two specific areas, we felt we 

could have an impact that extended into all of the areas of Jewish 

education. 

We have focused on the local community as the main arena within which we 

could demonstrate new approaches in personnel and community support and 

financing. A consensus was developed to consider identifying several 

community action sites, as a means to demonstrate what can happen in 

Jewish education with the best approaches, with the right communal and 

congregational support, and with adequate financing. 

Our 4th Commission meeting just three weeks ago, focused on consideration 

of a seven point action plan to help implement Commission recommendations 
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after our final report is issued next June. We have agreed to move ahead 

with this action plan, including designing an implementation mechanism to 

carry forward the work of the Commission. Basically our Commission will 

have two major outcomes--a final report which describes the state of the 

field, contains our recommendations, and provides a vision for the future; 

and an action pla·n aimed at implementing the recommendations immediately. 

We see the Action Plan as a systematic approach to tackling the urgent 

demands in Jewish education as we will define them. Let me walk you 

through the seven elements of the action plan: 

1. Mobilize the community: We need to encourage more top leadership to 

work for Jewish education; to develop and improve community structures 

that deal with Jewish education and serve as its support system; and 

to, generate significant additional funding. It is time to get serious 

about who gets involved and what support is provided. 

2. Build the profession of Jewish education: There is no question that 

personnel is the key. We will need to attract more talented people to 

the field; increase salaries and benefits; improve training 

opportunities; develop more and new full-time positions; find new and 

improved ways of recruitment and retention to professionalize the 

field. If we can attract enough talented people to work in Jewish 

education they will become the essential first step towards the 

challenges in front of us. 
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3 . Community Action Sites: The concept is to demonstrate in several 

communities what happens when you implement the best programs and 

ideas for Jewish education with the necessary personnel and community 

support and financing. It is becoming clear from a number of local 

communities that have started high-level initiatives in Jewish 

continuity and education that the right process, involving the right 

people and institutions, is as important as having the right 

programs. We want to demonstrate what is possible as a model to 

encourage other communities. 

4. North American strategies: We will be looking at what ha.s to happen 

from a continental perspective as well as a t the local perspective. 

For example, training and recruitment will need continental approaches 

in addition to that which can be accomplished locally. 

5. Programmatic options: Although our top priorities are personnel and 

community support and financing, the Commission's initial work 

identified many vitally important programmatic areas. Several could 

be acted upon almost immediately if we mobilized the appropriate 

leadership and financial support. 

6. Research: In the process of commissioning the limited research we 

needed for our deliberations, we have identified many items that 

belong on a longer term research agenda. There is really very little 

good data now. We need to know what works and why. 
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7. Implementation mechanism: Finally, we're not interested in merely 

putting another report on the shelf. At our last meeting we agreed to 

develop a mechanism for implementation. Such an implementation 

mechanism could serve the following functions: 

a. It could facilitate and assist the establishment of several 

Community Action Sites. 

b. It could assist in planning for the development and 

implementation of programmatic areas. 

c. It could initiate and facilitate the implementation of 

continental strategies in training, recruitment, or retention. 

d. It could act as the broker between national and local resources. 

e. It could gather data and undertake the analysis necessary for 

implementation, or fund appropriate agencies or institutions to 

undertake such assignments. 

f. It could prepare annual progress reports on the i mplementation of 

all of these items . 
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Designing an implementation mechanism will involve carefully thinking 

through the relationships that will be necessary with existing 

institutions, with local communities, with funders, and others. We 

are designing this now. It will not duplicate any existing function, 

and it will be a small body that can act as a catalyst, and also 

harmonize the efforts of a variety of institutions in our efforts to 

produce systemic change. 

To accomplish what we will recommend will take much more money . We are 

addressing this as part of our implementation design. 

No doubt federations, as the primary instrument of community organization, 

will bear the long-term responsibility for the field of Jewish education. 

I think most of us recognize this. Several communities have already begun 

this process thro'Ugh local commissions on Jewish identity or education 

which already are changing local allocations. And we know federations 

will have differing capacities to increase local funding for Jewish 

education. 

The principals of a number of large private foundations are 

commissioners. I am quite optimistic about the role that private 

foundations and federation endowment funds will be able to play in getting 

things started over the next few years. The growth in assets of private 

foundations and endowment funds has been extraordinary, particularly in 
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certain communities . We have every reason to believe there will be more 

growth in the years to come, and that it will be spread among even more 

communities. 

Overall, that is generally where our Commission is at this point. Within 

the next few months we will be considering specific recommendations and we 

are ve.ry committed to seeing our recommendations through to 

implementation. We know implementation will occur only if the appropriate 

groups work together effectively. No group is more critical to our Jewish 

future than the Federations of North America. 

I truly believe that working together, we can make a difference, and that 

we can change the trend lines for the better. If we do, that will be a 

magnificent gift to our children and grandchildren. 

Thank you. 

Before we get into an open discussion, John Colman, president of the 

Chicago Federation and a member of the Commission, will comment about the 

work of the Commission and his experience as a participant. 
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[Colman speaks] 

At this point we look to you for input and guidance on our work. Is your 

community leadership as concerned as we are about meaningful Jewish 

continuity? Do you view our work as having potential to help? Does the 

Community Action Site concept seem a reasonable way to spur local 

activity? Is it reasonable to think that communities can begin to 

allocate greater resources to Jewish education over the next five to ten 

years? 

How do you feel about these issues? 
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SPECIAL PRESS BRIEFING 

-l1l\) Eul lid 1\w11m· 
( :k-wl:111d, t )hi11 -H llH 

2 !c, i<>I ~ il)() 

Subject: Commission on Jewish Education in North America 

Date : Friday , November 17, 1989 

Time : 10 : 00 a . m. 

Place : Hyatt Regency, Room E, 3rd Floor, Cincinnati, Ohio 

During the past 1-1(2 years an exciting planning initiative has 
been under way to introduce radical change into Jewish education 
in North America. The Commission on Jewish Education in North 
America is a unique blend in the Jewish world of private 
initiative and institutional cooperation. 

At its recent meeting on October 23, 1989 in New York, the 
Commission considered a seven point action plan as a means to 
implementing its recommendations, which will be presented in a 
final report due in June 1990. 

The Commission is pleased to provide an opportunity at the CJF 
General Assembly in Cincinnati for a briefing by Morton L. 
Mandel, chairman of the Commission, for editors of the American 
Jewish Press Association and other members of the press. This 
is immediately following a scheduled session involving the 
Jewish press that morning. 

The Commission on Jewish Education in North America is sponsored 
by the Mandel Associated Foundations of Cleveland, in 
cooperation with the Jewish Welfare Board and Jewish Education 
Service of North America, and in collaboration with the Council 
of Jewish Federations. 

Enclosed are several background materials which will help you 
understand the work of the Commission and its progress to date. 

Contact: Frank Strauss 
CJF Press Office 
Clarion Hotel, Room 421 

Convened by Mandel Associated Foundations, JWB and )ESNA in collaboration with C)F 



- AMERICAN JEWISH PRESS REGISTERED FOR GENERAL ASSEMBLY 

Vida Goldgar 
Atlanta Jewish Times 
1575 Borthside Dr., 
Suite 36SNW 
Atlanta, GA 30318 

Mark Joffe 
Jewish Telegraphic Agency 
330 Seventh Avenue, 11th Pl. 
New York, RY 10001 

Kiria.11 Weiner 
136 Sandpiper Key 
SecaQcua, BJ 07094 

Cynthia Dettelbach 
Cleveland Jewish News 
364S Warrensville Center, 
Ste. 230 
Shaker Heights, OH 44122 

Gary Rosenblatt 
Baltimore Jewish Times 
2104 •· Charles Street 
Baltiaore, JID 21218 

Rabbi Marc If. Liehaber 
American Jewish Wor ld 
P.O.Box 16326 
Kinneapolis, MN 55416 

Alan Hitsky 
Detroit Jewish News 
19550 Eldridge Lane 
Southfield, MI 48076 

xark A. Seal 
Jewish Telegraphic Agency 
330 Seventh Avenue, 11th Pl. 
New York, NY 10001-so10 

Charles Baumohl 
'l'he Jewish Week 
288-B Grove Street 
Lodi, NJ 07644 

Gary Rosenblatt 
Balt!Jlore Jewish Ti.JDes 
2104 R. Charles Street 
Baltimore, MD 21218 

Lois Goldlllan 
Jewish Ped. Revs of 
So. Illinois 
107 s. Parrish Lane 
Carbondale, IL 62901 / 

Phyllis Singer 
The American Israelite 
906 Hain Street \ ,··· · .... -, 
Cincinnati, OH 45202 

Leon B. Brown 
Jewish Times 
103-A Tomlinson Road 
Huntingdon Valley, PA 19006 

Jlarion Bernstein 
Jewish Journal of San Antonio 
8434 Ahern Drive 
San Antonio, n 78216 

Todd Winer 
JTJP Hews 
One South Franklin 
Chicago, IL 60606 

Joel Roteman 
Jewi sh Chronicle 
5600 Bawa Blvd. 
Pittsburgh, PA 15206 

Gabriel Cohen 
The Jewish Poet, Opinion 
P.O. Box 449097 
Indianapolis, Ilf 46202 

Al B.rlick 
Phila. Jewish Bxponent 
226 s. 16th Street 
Philadelphia, PA 19102 

Kare s. Klein 
•o. Calif. Jewish Bulletin 
88 First Street, Suite 300 
San Francisco, CA 94105 
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Morton L. Mandel 
TO: ___ ~tt~e-o ..... ry __ L~-~Z~u~c-k~e_r ____ _ 

NAMC 
FROM: __ .....,M..,a....._r..,k'-"'G~u ... rv,........i,..s ....... f!1-f-'Ati ... ......,,__ __ 

NAME ~ DA TE: __ ...,l_..0_,._/..._16=--/'--'8~9'---
R EPL YI NG TO 

DEPARTMENT/PLANT LOCATION OCPAAT M E N "T/PLANJ LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: PRESS CONFERENCE AT THE GENERAL ASSEMBLY 

Would we want to think about convening a press conference at the CJF General 
Assembly with the Anglo-Jewish press. This could be scheduled for right after 
the meeting with federation leadership on Friday afternoon. This could be a 
very effective way to reach the Jewish press about the work of the Commission, 
taking advantage of the gathering of editors at the General Assembly. Marty 
Kraar has offered the assistance of CJF's communications department in 
convening such a conference . 
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Daniel S. S hapiro 
Margaret W. Tish.man 
lsaJorc Twersky 
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Isaiah Zeldin 

In Fomuuinn 
Senior Policy Advisors 

Onvid S. Ariel 
Seymour Fox 
Annette Hcx:hstcin 
Stephen H. Hoffman 
Marrin S. Kr3ar 
Arthur Rocm an 
Carmi Schwanz 
Herman D. Stein 
Jonathan Woochcr 
Henrv L. Zucker 

Director 

Henry L. Zucker 

Staff 

M:1rk Gurvis 
Virginia F. Levi 
Joseph Reimer 

December 18, 1989 

Mr. Michael Rabkin 
3005 Burning Tree 
Cincinnati, Ohio 

Lane 
45237 

Dear Michael: 

450() EudiJ Avrnuc 
Cb·danJ, Ohin 4410'3 

21(,/ N 1-81()0 

Morton Mandel has asked me to follow up the question you raised at 
the General Assembly session on the Commission on Jewish Education 
in North America. I hope the following reply will be helpful to 
you. 

As I understand it, your concern is about the relative weakness of 
supplementary Jewish education, and what the Commission is doing to 
address this. I can assure you that your concern is shared by a 
great many people, including members of the Commission. The 
viability of supplementary Jewish education is the critical 
question in Jewish education today precisely because so many of our 
children are educated under those auspices. Unfortunately , your 
experience is not unusual-- many supplementary schools are poorly 
staffed, lack the financial and communal support they need, and as 
a result provide a poor educational product. 

As you heard at the meeting , our highest priorities for this 
Commission are addressing the critical areas of community support 
and financing, and personnel. We hope to be able to offer some 
good ideas for improving Jewish education through these areas, as 
well as be able to put in place funding and an implementation 
mechanism to see these ideas come to life. 

Of particular interest to you will be a study of "The Synagogue 
as a Context for Jewish Education" being conducted by Dr. Joseph 
Reimer of Brandeis University for the Commission. Dr. Reimer's 
approach identifies successful examples of congregational education 
programs and analyzes the factors which enable their success. \Je 
believe this is a very important piece of research which will he lp 
focus many communities and synagogues on ways in which they can 
improve their educational programs. 

Convened by Mandel Associated FoundationS, JWB and ]ESNA in collaborarion with CJF 
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The Commission will be focusing on its findings and recommendations in the 
next few months, and Dr. Reimer's research should be completed this winter 
as well. I will plan to send you these materials as they are available . 

By all means, please feel free to contact me if I can be of any further 
assistance. Keep asking excellent questions! 

Sincerely, 

/7/4JJ-/~ 
Mark Gurvis 
Commiss ion staff 

cc; Henry L. Zucker 
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Mr. Michael Rabkin 
3005 Burning Tree Lane 
Cincinnati, Ohio 45237 

Dear Michael: 

Morton Mandel has asked me to follow up the question you raised ac 
the General Assembly session on the Commission on Jewish Education 
in North America. I hope the following reply will be helpful to 
you. 

As I understand it, your concern is about the relative weakness of 
supplementary Jewish education, and what the Commission is doing to 
address this. I can assure you that your concern is shared by a 
great many people, including members of the Commission . The 
viability of supplementary Jewish education is the critical . 
question in Jewish education today precisely because so many of our 
children are educated under those auspices. Unfortunately, your 
experience is not unusual-- many supplementary schools are poorly 
staffed, lack the financial and communal support they need, and as 
a result provide a poor educational product. 

As you heard at the meeting, our highest priorities for this 
Commission are addr e s sing the critical areas of community support 
and financing, and personnel. We hope to be able to offe r some 
good ideas for improving Jewish education through these areas, as 
well as be able to put in place funding and an implementation 
mechanism to see these ideas come to life. 

Of particular interest to you will be a study of "The Synagogue 
as a Context for Jewish Education" being conducted by Dr. Joseph 
Re imer of Brande is University for the Commission. Dr . Re imer's 
approach identifies successful examples of congregational educati on 
programs and analyzes the factors which enaib le their success. We 
believe this is a very important piece of resea rch which will help 
focus many communities and synagogues on ways in which they can 
improve their educational programs. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaborarion with CJF 
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The Commission will be focusing on its findings and recomme ndations in the 
ne x t f ew months, and Dr. Reimer's research should be completed this winter 
a s well. I will plan to send you these materials as they are available. 

By all means, please feel free to contact me if I can be of any further 
assistance. Keep asking excellent questions! 

Sincerely, 

ffrfJ/1~ 
Mark Gurvis 
Commission staff 

,/cc: Henry L. Zucker 
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Morton L. Mandel 
TO: __ H_e_n_r~y_ L_._Z_u_c_k_e_r _ ____ _ FROM: __ M_a_r_k_G_u_rv_i_s __ ~-~~- DA T E: __ l 2_/_2_0_/8_9 ___ _ 

NAM C NAM ( 

REP LY ING TO 
DEPARTMENT/ PLANT 1...0CATION OE PAR r MFNf/PLANI LOCATIO N YOUR MEMO OF: _ _ _ _ 

SUBJ ECT : 

I thought you would want to see a list of those who attended the CJENA 
session at the GA in Cincinnati. 
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Akron , OH 

Bergen County, NJ 

Boston, MA 

Chicago, I L 

Cincinnati , OH 

Cleveland , OH 

Clifton-Passai c , NJ 

Dallas , TX 

Danburg, CT 

Dayton, OH 

Denver , CO 

Detroi t , MI 

El Paso, TX 

Flint , Ml 

Hartford , CT 

Indianapol is, IN 

Little Rock, AR 

Los Angeles, CA 

Louisvi lle , KY 

Memphis , TN 

Miami , FL 

Milwaukee, WI 

Minneapolis, MN 

Montreal, Que 

New York, NY 

ATTENDANCE AT GA SESSI ON 

Stanley Bard, Joseph Kanfer 

Arthur Joseph 

Moses Feuerstein, Barry Shrage 

Jane Colman, John Colman 

Alfred Gottschalk, Barbara Rabkin, Michael Rabkin 

Joel Fox, Max Friedman , Stephen Hoffman, 
Peggy Wass er strom, Phi lip Wasserstrom 

Yosef Muskin 

Sanford Fagadau, Ruthy Rosenber g, Morris Ste i n 

Alvin Goldman 
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Joan Johnson 
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Andy Groveman, Gary Siepser 

Dr . Amir Baron 

Larry Gellman, Lloyd Levin 

Max Kleinman 

John Fishel 

Philip Bernstein, Billie Gold, He nry Everett, 
David Sachs, Alvin Schiff, Stephen Solender 
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Northeastern, NY 

Ocean City, NJ 

Orlando, FL 

Peoria, IL 

Philadelphia, PA 

Pinellas County, FL 

Pittsburgh, PA 
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