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January 15, 1988 

Dear Donald: 

The Mandel Associated Foundations has embarked on an initiative 
to increase the number of Jews who will choose an active 
commitment to meaningful Jewish identity. The trustees of the 
M.A.F. believe that Jewish education, broarily defined, is a 
primary means to accomplish this. The M.A.F. proposes to 
establish a National Commission to undertake a comprehensive 
study of the Jewish education enterprise in North America to 
identify ways to improve it, and to serve as a catalyst to 
encourage community leaders and organizations to participate in 
this undertaking. 

The Mandel Associated Foundations invites J~B to cooperate with 
us in this venture. This is an initiative of the Mandel 
Associated Foundations, which accepts all financial and 
administrative responsibility for this undertaking. We believe 
that the product will be considerably enriched and the results 
improved by the active participation and cooperation of JWB and 
JESNA, as organizational leaders of the Jewish community in the 
area of Jewish education and in their concern for meaningful 
Jewish continuity . 

The Mandel Associated Foundations are operating foundations of 
the Jewish Community Federation of Clev-eland. Their trustees 
will look to the Commission's findings to guide them in making 
financial commitments in the Study Commission's areas of 
concern. We hope also that other foundations and funding 
sources will be influenced by the recommendations of the 
Commission. 
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I hope that the JWB will wish to cooperate in this initiative, 
and that you will notify us to that effect at the earliest 
practical time . I look forward to hearing from you. 

Warm personal regards . 

Mr . Donald Mintz 
President 
Jewish Welfare Board 
15 East 26th Street 
New York, NY 10010-1579 

Enclosure 

Sincerely yours, 

MORTON L. MANDEL 

P.S. A draft of the Proposed Initiative on Jewish Continuity/ 
Jewish Education is enclosed. Please note that this draft 
is not a final proposal, and should not be quoted or used 
publicly at this time. 
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MORTON L. MANDEL 4500 EUCLID AVENUE • CLEVElA"ID, OHIO 44103 

January 15, i988 

Dear Bennett: 

The Handel Associated Foundations has embarked on an initiative 
to increase the number of Jews who will choose an active 
commit:lllent to meaningful Jewish identity. The trustees of the 
M.A.F. believe that Jewish education, broadly defined, i s a 
primary means to accomplish this. The H.A.F. proposes to 
establish a National Commission to undertake a comprehensive 
study of the Jewish education enterprise in North America to 
identify ways to improve it, and to serve as a catalyst to 
encourage community leaders and organizations to participate in 
this undertaking . 

The Handel Associated Foundations invites JESNA to cooperate 
with us in this venture. This is an initiative of the Mandel 
Associated Foundations, which accepts all financial and 
administrative responsibility for this undertaking. We believe 
that the product will be considerably enriched and the resul ts 
improved by the act i ve participation and cooperation of J\IB and 
JESNA, as organizational leaders of the Jewish community in the 
area of Jewish education and in their concern for meaningful 
Jewish continuity. 

The Mandel Associated Foundations are operating foundations of 
the Jewish Community Federation of Cleveland. Their trustees 
will look to the Commission's findings to guide them i n making 
financial commitments in the Study Commission's areas of 
concern. Ye hope also that other foundations and funding 
sources will be influenced by the recommendations of the 
Commission. 
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I hope that JESNA will wish to cooperate in t his initiative, and 
that you will notify us to that effect at the earliest p ractical 
t i me. I look forward to hearing from you. 

Warm personal r egards. 

Mr. Bennett Yanowitz 
President 

Sincerely yours, 

MORTON L. MANDEL 

Jewish Education Service of North America, Inc. 
730 Broadway 
New York, NY 10003-9540 

Enclosure 

cc : Mr. Bennett Yanowitz 
1300 Bond Court Building 
E. 9th at St. Clair Avenue 
Cleveland , Ohio 44114 

P.S. A draft of the Proposed Init iative on Jewish Continuity/ 
Jewish/Education is enclosed. Please note that this draft 
i s not a final proposal , and should not be quoted or used 
publicly at this time. 
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Dear Mort, 

Pursuant to our last conversation regarding the proposed 
contribution of the Ministry of Education and Culture towards 
Jewish Education in the Diaspora, I am pleased to enclose a 
copy of the executive report submitted to me on the subject. 

The report provides an overv1ew of fields in which the Ministry is 
active and which have the potential to impact upon Jewish Education 
abroad, including the t raining of educational personnel , 
development of curricular materials and the development of short 
and long term study programs in Israel for Jewish youth from 
abroad. 

Professional subcommittees within the Minis try are currently 
formulating detailed programs regarding the abov e . However, 
budgetary constraints will no doubt severely hamper actual 
implementation. 

I am following the activities of the Mandel Commission on Jewish 
Education in North America with the greatest of interest. I can 
assure you that the professional resources of the Mini stry are 
availabie to all those wishing to enrich the quality of Jewish 
Education in the Diaspora. 

Best Wishes, 

Yitzhak Navon 



Ministry of Education and Culture 

Special Projects Department 

JEWISH EDUCATION IN THE DIASPORA 

A Proposal presented for discussion and accepted by 

the Ministry Executive Board 

March 1988 
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General 

The Jewish community in the Diaspora has been suffering in recent years from 

an increasing rate of assimilation . An additional worrying phenomenon is 

the lessening to a minimum of aliyah (immigration to Israel) , especially from 

Western countries. 

Under such conditions the Ministry of Education and Culture cannot starrl by 

and ignore the needs of the Jewish people in the Diaspora. Accordingly, the 

decision has been taken to examine the possibility of the entry of the 

Ministry of Education and Culture, in a planned and coordinated fashi on, into 

the area of Jewish education in the Diaspora • .. 
It should be stated at the outset that we do not interrl to directly implement 

Jewish education in the countries of the Diaspora, for this task is delegated 

t o the Jewish Agency aod the l-.brld Zionist Organizat.ion. Our intent is to 

provide services, programs, assistance, evaluation, and anything necessary to 

the pertinent bodies, as well as dealing with enquiries which a re addressed 

directly to the Ministry by Jewish schools and Jewish educational 

organizations abroad. Similarly, we have no intention of requesting a budget 

from the Ministry of Education and Culture, but rather to finance activities 

by the sale of services and programs to those turning to us and to rely upon 

foundations and external sources of financing. 

A number of units in the Uinistry of F.ducation and Culture have reported a 

not- inconsequential number of attempts to use the resources of the Ministry 

- teachers, educational materials, special programs such as the Oriental 

Jewish Heritage Center, and Educational Television - to enrich Jewish 

education in the Diaspora . 

These attempts either remained unanswered or were implemented partially, with 

no continuity ; this was due to the lack of a central address in the ~linistry, 

capable of coordination both within the Ministry and with relevant external 

bodies, including the attainment of a budget from sources of financing such 

as the budgets of the Education Departments of the World Zionist Organization 

and the Joint Fund (of the l-.brld Zionist Organization, the Jewish Agency, and 

the State of Israel - the Ministry of Education and Culture) . 
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The Ministry of 'Education and Culture, by means of the Teacher Training 

Division, supervises 11 teacher training institutions which have a special 

one-year curriculum for students from abroad, and which award a "Teacher 

for the Diaspora" cectificate. Host of these institutions are religious 

(dati) or ultra-Orthodox (haredi) . Only the Greenberg Institute of the 

Education Department of the World Zionist Organization produces secular 

teachers . Approximately 80% of the students come from the United States 

and Canada . Each year about 250 ·students (of whom more than 200 are 

women) study in these programs, as well as about 40 Israelis studying to· 

be teachers, who are preparing themselves to serve as emissaries abroad . ·-
An additional group of 30-40 students comes to Israel each year from 

institutions which have been awarded recognition as "Institutions for 

Hebrew Teacher Training in the Diaspora" by a joint committee of the 

Ministry of F.cl.ucation and Culture and the education department of the 

World Zionist Organization. (Some examples: Shor College, Argentina ; 

Gateshead College, England). These students complete their studies during 

the course of 1-2 months in one of the teacher-training seminars in 

Israel. 

We are of the opinion that the training in educational institutions in 

Israel of teachers for Jewish education in the Diaspora should be regarded 

as an integral part of the system of teacher training under the 

supervision of the m.nistry of Education and Culture. 

Teachers who have completed such training should have priority in finding 

employment as teachers, and should receive higher pay . It has become 

clear from talks with senior educators in the United States that they are 

willing to cooperate in this matter. It should be noted that this 

proposal was raised before Dr. Alvin Schiff, executive vice president of 

the New York Board of Jewish Education, who expressed his full support for 

the idea . 

In light of the growing tendency abroad, especially in the United States, 

for education to be studied in general colleges and universities (as 

opposed to specialized teacher-training institutes) the formation of ties 

between these general institutions abroad and teacher-training 

institutions in Israel , including accreditation agreements, should be 
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encouraged , so that studies in a 

program will be considered as a 

"Jewish F.ducation in t he Diaspora" 

part of the curriculum in th.e home 

institution abroad . Such an agreement could be expressed at the level of 

student t eachi ng , B. Ed., B.A. , or even that of an advanced degree . 

A number of teacher-training institutions , inc luding the Levinsky 

Seminar, the Go rdon Seminar, and Orot , have expressed. their willingness 

to intensify and deepen the "Teacher for the Diaspora" trend , under the 

proper conditions . 

Regarding recognition of the course of study by potential e:mployer:s 

(Jewish schools, communities , Jewish Boards of Fducation, fede r ations , .. 
etc. ) : the value of the "Teacher for the Diaspora" degree must be agreed 

upon in advance with the relevant parties, including impl ications for 

preference in employment, recompense f o r employment coooitions , and 

recognition of the cour se of study as a stage in professional 

advancement, and as a r equi r ement for senior staff in the Jewish 

education sys tem. 

Notes : regarding t he existing teacher-training frameworks abroad , we do 

not see any need for planned , direct intervention, except fo r the 

examination of content, materials and pedagogic assistance, as requested 

and financed by specific bodies. 

Similar ly, we do not deal with in-service training activities conducted 

in Israel and abroad by diverse bodies, except fo r specific subjects in 

which the Ministry is the leading force , such as the Heritage of Oriental 

(Sephardi) communities , educational television, etc . 

II. Teacher- Emissary Administration 

Each year about 140 employees of the educational system - principals , 

teachers , inspectors , and seni or Minist ry employees - go abroad as \.brld 

Zionist Organization emi ssaries (shlichim) filling educational and 

administrative pos itions abroad . This reality is reflected in the 

arrangement for the inclusion of the emissary period in cal culati ng the 

seniority of the educator and holding the worker's job for him/her during 

the emissary period (shl i chut) . On the other hand , howeve r, 

administ rative procedures have no t yet been formalized regarding the 
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temporary absence from the system of the teacher/ inspector/Ministry 

employee and the reabsorption process at the eod of shlichut . 

At present , contacts are held betwen the body sending the emissary and 

the candidate almost without the knowledge of tbe system , until the stage 

of the request for leave without pay by the emissary candidate. Despite 

the fact that the official deadline for the submission of leave without 

pay req uests is March 31 , reques_ts to go abroad as an emissary also 

a r rive during the months of July-August . This is also the case regarding 

t hose who go abr oad as emissar ies in direct coordination with t he 

employing body , and not through the education departments of the World 

Zi onist Or ganization. 

It is not necessary to mention the implications 

the Ministry . ar rangement upon manpower planning in 

district offices, and also in the schools. 

of this irregular 

headquarter s and 

Another matter of pr inciple to which the Ministry of f.ducatioo and 

Culture must address itself is the level of training of the candidate. 

It is proposed that a training course of yearly in- service training 

(perhaps within the framework of the sabbatical year) be established in 

an agreed- upon educational institution, within tne framework of which the 

candidate would be trained for his task as an emissary in accordance with 

two criteria: 

1 . the place in which he will serve as an emissary, according to the key 

of continent - country - community - type of institution (e . g . , United 

States - eastern coast - New York - high school) 

2. t he inteo::l.ed position - teacher, principal, etc . This proposed 

in-service training framework will make possible the expansion of the 

curriculum, the inclusion of the areas of informal education, communal 

education, and additional areas considerd relevant by the communities 

in the Diaspora. 

It is suggested that this course of study be coordinated between the 

Ministry of f.ducation and Culture and the body sending the emissary , 

beginning with the administering of qualifying exams to those candidates 

recommended by the Ministry, and including the application of guidelines 

for in-service training subsidies in accordance with Ministry policy . 



-6-
.-

It is therefore proposed to concentrate the administrative treatment and 

the pedagogic training of the teacher-emissary within the context of a 

Teacher-Emissary Administration. 

This Administration will bear responsibility for the above- mentioned 

areas, including the creation of a reserve of teacher-emissaries who 

will undergo suitable training and whose temporary absence while serving 

as emissaries also takes into consideration the needs of the Israeli 

educational system. Al l this will be done in full coordination with the 

relevant bodies, incl uding the W:>rld Zionist Organization, the teachers' 

organizations, the educat i .?nal institutions which will conduct tbe 

i a-service training, and the representatives of the communities and 

federations. 

It should be noted that the proposal to establish a Teacher-Emissary 

Administration was raised in a forum of W:>rld Zionist Organization 

officials, teachers and Jewish educators from Israel and abr oad , within 

the framework of an international conference on Jewish education in the 

Diaspora held in December 1987 aod received enthusiastic support. 

The Director-Generals of the education and youth departments of the 

Wo r ld Zionist Organization also stressed the need to establish such an 

Administration. 

Ill. Preparation of Educational Materials 

At present, a sizeable number of bodies is involved with the 

preparation of Jewish educational materials for the Diaspora, including 

the Jewish Agency and the W:>rld Zionist Organization, the centers for 

Jewish education in Israeli universities ( i ncluding the Open University) 

and Bet Hatefutzot. 

In addition to these materials, which are specifically intended for the 

Diaspora, Israel is blessed with a wealth and diversity of educational 

materials which are produced on an ongoing basis within the educational 

sys tern - by the Ministry ( the &iucational Television, the Information 

Center , the Religious Education Division, the Curriculum Division , the 

Oriental Jewish Heritage Center , the Pedagogic Centers, etc.) , the 

educational networks (ORT, AMIT), educational institutions , and 

professional bodies such as the Center for Educational Technology . 
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In contrast with this wealth of materials, there is the sad reality of 

Jewish schools abroad (both day and supplementary schools) lacking 

up-to- date attractive teaching materials . This situation is said to 

result from the lack of 1-ocal budge ts for the purchase of innovative 

educational materials, as well as the unsuitability of most of the 

existing materials for the specific school. An additional problem is 

the lack of knowledge regarding existing materials . Even when inquiries 

on this subject from the schools do.reach the Ministry of F.ducation aod 

Culture the Ministry is at present not prepared to fully deal with them. 

Programs which were proposed in the past in the areas of educational ._ 

television aod the heritage of Oriental Jewish commnities were not 

implemented, due to lack of budgets aod/or a means of implementation. 

It is therefore proposed that the Special Projects Division coordinate 

the involvement of the Ministry in the field of educational materials , 

using the term in its broadest sense aod including written material , 

displays and posters, films and video programs, television programs, 

etc . 

Stage I - Internal Coordination 

All the existing educational materials in the educational system in Israel 

must be reviewed, and classified in three categories : 

1 . material unsuitable for the Diaspora 

2. materials suitable after literal translation 

3 . mater ials suitable after cultural adaptation to the target population 

It is proposed that the work of classification be carried out by a number of 

professional teams which will ·include representatives of the Ministry and of 

the communities abroad . 

communities, or by any 

committee. 

The work could be done by division into subjects, by 

other method accepted by the project steering 

After the conclusion of the classification, am in cooperation with all 

relevant bodies, a program of implementation will be determined for the 

selected materials including budget, means of adaptation, production aod 

distribution, with emphasis being placed upon the publishing of a catalog of 
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individual items, to be used freely by noncommercial bodies abroad able to 

adapt the materials independently, in accordance with their local needs . 

These actions will provide a response to the claim which is often heard 

abroad about the lack of knowledge regarding existing materials within the 

system.. 

It should be noted that a query along this line was recently directed to the 

Ministry by the Coalition for Advancement in Jewish F.ducation (CAGE), which 

bas 8,000 members in the United States in the field of Jewish education. 

CAGE r equested detailed information regarding educational resources within 

the system , in preparation for its annual conference to be held in Israel in 

the summer of 1988. 

Stage II - External Coordination 

The same activities, namely the review and classification of educational 

materials are to be repeated, but with regard to the materials produced in 

Israel (or perhaps in the Diaspora as well) which are not used in the regular 

system. The Ministry will serve as a professional consulting body, in light 

of the experience gained during implementation of the preceding stage . 

Similarly, the possibility of coproduction of new materials , including 

coordination and planning, should be examined - for example the preparation 

of didactic material by the Hinistry to accompany the exhibitions and films 

of Bet Hatefutzot, coproduction of audiovisual programs with the Israel Film 

Service and with the Educational Television, use of material produced by the 

Ministry for adult education for use in Hebrew language ulpanim and courses 

abroad, coproduction of material on the heritage of Oriental Jewry, etc . 

It is proposed that the final product be a computerized visual catalog, wnich 

will comprise an annotated list of all the individual items suitable for the 

enrichment and intensification of Jewish education in the Diaspora . 

IV . Informal Education and Youth Encounters 

Every summer thousands of Jewish youth from North America {mainly from 

the United States) and Europe come to Israel within the framework of 

programs of the Youth and Hechalutz Department of the \..brld Zionist 

Organization. Many additional organizations also bring Jewish youth to 

Israel, during both the summer and other vacations . 
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Because programs for North American youth are , for the most part , 

congruent with the vacations in the Israeli educational system, the 

visitors are prevented from meeting with their Israeli counterparts in a 

planned am structured manner . 

It is proposed that the Special Projects Division initiate and accompany 

the activity of coordination between th,e bodies involved in bringing 

youth from abroad to Israel and the relevant bodies in the educational 

system, especially the Youth Divisio~, making use of institutions with 

special content matter relevant to both populations, such as Bet 

Hatefutzot and the kibbutz~m, regarding joint activities such as 

seminars, tours, ard social activities. 

v. The Integration of Jewish Diaspora Youth in Educational Institutions in 

Israel . 

Participation of Jewish youth from abroad within educational progr ams / 

institutions in Israel has proven to be a central element in the 

development of Jewish identity of this youth . The 1983 five- year plan of 

the Council for Higher Education states that the universities must 

intensify their efforts to enlist Jewish students from abroad . "From my 

own experience, I know of no better way to strengthen the ties between a 

Jewish student abroad and the State of Israel than an educational 

experience here in Israel" - this statement was made by Mr . Yitihak 

Navon, Deputy Prime Minister and Minister of F.ducation and Culture, in an 

interview granted to Nitzanim, the journal of the School fo·r Overseas 

Students, The Hebrew University, 1987 . 

The Students' Authority , which is a joint body of the Jewi sh Agency and 

the Ministry of Immigrant Absorption. deals with students possessing the 

status of "New Immigrant" or "Temporary Resident ." as well as with 

returning minors . This treatment includes the granting of stipends and 

loans . 

The steering committee for overseas students of the Planning and Grants 

Committee of the Council for Higher Education also is active in bringing 

students to Israel , including those who possess only the status of 

"Tourist. " A representative of the Committee was stationed abroad for 

several years in order to enlist students . 
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A third sphere for the enlistment of student s is the Friends ' 

Associations abroad of institutes of nigher education in Israel . 

Despite extensive efforts invested by all these bodies, the way has yet 

to be found to increase significantly the number of Jewish youth from 

abroad coming to study in Israel, as indicated below : 

Cur rent data of the Students' Authority indicate that there are about 

9 ,000 students from ab r oad registered in Israeli educational 

institutions , including universities, colleges, academies, and yesh.ivot. 

If to this figure are added student s studying in programs not under the 

aegis of an Israeli instituti-on (e . g ., Touro College, Rockland Community 

College) who number about 500 , and students who come directly to the 

educational institutions in Israel without the assistance of any 

goyernmental body, who number about 1 ,000, the total number of overseas 

students in Israel is approximately 10,500 (not including those studyiag 

in summer programs and short-term programs, i . e ., l ess than one 

semester). 

Division of Overseas Students into Study Categories 

certificate/degree studies: 

one-year pr ograms: 

advanced degrees : 

students in yesh.ivot: 

students in non-Israeli 
institutions: 

students not receiving 
special treatment: 

about 4 , 000 students 

about 1,600 students 

a bou t 200 students 

about 3,000 students 

about 500 students 

about 1,000 students 

(about 25.% from the u.s. ) 
(about 90.% from the u.s. ) 

(about 70% from the U .s . ) 

(about 90% fr6m the U. S.) 

Note: These data do not include high school students from abroad studying 

in secondar y institutions in Israel , whose numbe r is estimated at about 

1,000 students . 

According to all opinions , these figures reflect a very small pe r centage 

of the potential population . Va rious estimates speak of a potential in 

the United States alone of 20 , 000-50 , 000 college- age Jewish students . 
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The Ministry of F.ducation and Culture has maximal accessibility to and 

involvement in the entire Israeli educational system. Accordingly , we 

are of the opinion that only a system planned and coordinated by the 

Ministry of Education and Culture, in cooperation w1 th all the relevant 

bodies and institutions , can constitute a systematic atrl comprehensive 

solution for the encouragement aoo integration of Jewish youth from 

abroad in educational programs in Israel . 

Mention should be made of the proposals which have been raised whose goal 

is the encouragement of studies by youth from abroad in Israel : 

the additional expansion·· of short-term programs , inter alia in 

coordination with the Kibbutz Movement ( the "Israeli experience") 

the development of special one-year academic programs in English, such 

as the Boston Program for Administration at Ben Gurion University 

the development of four-year B. A. programs in English, as discussed 

inter alia in the Education Committee of the Knesset 

an examination of the conditions of accreditation under which the 

educational frameworks in Israel which are affiliated. with educational 

institutions abroad operate, and an examination of the accessibility 

of these frameworks to the rules of certification and recognition of 

the Council for Higher Education 

the qualitative and quantitative expansion of the infrastructure for 

secondary boarding schools for the absorption of 11th and 12th grade 

students , in cooperation with Youth Aliyah, the educational networks 

and the Kibbutz Movement 

the hosting of Jewish high school students from abroad in families 

with children of high school age in Israel for varying periods . 

including studying together in high school 

We propose concentrating in the ~anistry the encouragement and 

integration of Jewish students from abroad in educational programs in 

Israel , and examining, together with all the bodies dealing with the 

matter, the development of viable alternatives. 
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VI . Israeli Schools Abroad and Courses o~ "Israel Study" in Jewish Schools in 

the Diaspor a 

It is proposed t hat the Special Projects Division consolidate the 

treatment and coordination with relevant bodies , in Israel and ab r oad , of 

the three types of Israeli studies abroad , which are : 

1 . The Is r aeli school - operates according to the Israeli syllabus, with 

Israeli teachers. This type exis t s only in Paris (kindergarten - 12th 

g r ade), although a school in Buenos Aires is being established at 

present. 

2. An Israeli extension in ··a local Jewish school - a separate gr oup, 

which studies according to an Israeli syllabus with teachers approved 

by the Education Ministry within the framework of the Jewish school. 

This type exists in Brussels (kinder garten - 12th grade) . 

3 . Sunday school - the addition of Israeli subject s , mainly for the 

children of emissaries , from kindergarten through the 12th grade . The 

teachers are approved by the F.ducation Ministry. This t ype exists 

mainly in Europe and the United States. 

At present there is no cooperation between the Ministr y and the \..brld 

Zionist Organization in this area. As a result, a number of problems 

have arisen, including the following: 

1 . The inability to properly evaluate the Jewish school abroad for the 

Civil Service Commission, in order to make decisions regarding the 

regis t ration of the children of emissaries. Such a probl_em arose in 

Mexico, and recently in Eng land; decisions were taken without 

professional eval uation of the level of the schools concerned . 

2 . The integration of teacher-emissa r ies within the framework of Israeli 

extensions (Type 2) . Their involvement in the above-mentioned 

framework is prevented at present by the World Zionist Or ganization. 

3 . According to the assessment of Ministry offical s who are c l osely 

acquainted with the subject , cooperation with the \..brld Zionist 

Organiza tion would make possible t he existence of frameworks of Type 2 

almost unive r sally . 
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VII . The Dissemination of Israeli Culture to Jewish Communities in the 

Diaspora 

The dissemination of Israeli culture with Jewish content is an 

additional educational tool for the strengthening of the links between 

Israel and the Diaspora. Such ties a r e expressed by the holding of 

workshops, exhibitions, meetings , and performances by Israeli artists -

on both the profess i onal arxl amateur levels - a mong Jewish communities 

abroad, and in coordination with them. It should be noted that these 

activities have already been begun by the Keshet management corporation 

and the CRB Foundation. ' 

Summary and Recommendations 

1 . Recommendation: concentrating the involve.ment of the Ministry of 

Education aod Cultur e in the area of J ewish education in the Diaspora 

within the Special Projects Division. 

2 . Recommendation : The Special Projects Division shall serve as t he body for 

coordination and liaison with all the ins ti tut ions and bodies, in Israel 

aP~ abroad, dealing with Jewish education in the Diaspora. 

3 . Recommendation: the Special Tasks Division shall coordinate the 

Ministr y ' s relevant activities, including the drawing up of funding 

programs for presentation to relevant foundations . 

4. Recommendation: the Division will act in the realms of planning and 

coordination , implementation , and supervision, within the framework of a 

higher authority which will be established for purposes of coordinating 

all bodies dealing with Jewish education in the Diaspora. 

5 . Recommendation: the projects pr oposed and implemented by the Ministry and 

in cooperation with it will be based on outside financing . 

6 . Recommendation : establishing with the Ministry a professional standing 

committee on the subject of Jewish education in the Diaspora, whose task 

will be to chart Ministry policy on the subject of Jewish education in the 

Diaspora. 
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February 25, 1988 
7 Adar, 5748 

Mr. Morton Mandel 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort: 

I have watched with interest and excitement the 
direction that you are taking with your family 
Foundation. The fact that the Foundation will be 
underwriting projects in Jewish education is of prime 
concern to all of us . 

CLAL has been a forerunner in developing and running 
Jewish education for Jewish leadership programs 
throughout North Alllerica. What began as a small and 
almost one-person operation some thirteen years ago is 
now a $2 million a year operation with ongoing Jewish 
education programs for Jewish leadership in three dozen 
communities in North Alllerica . The enclosed program 
report, distributed to our leadership last summer, will 
give you a very good picture of our activities. 

However, this is a personal letter. I am more than 
willing to serve in any capacity necessary t o help your 
Foundation develop its direction. This opportunity 
comes only once in a lifetime for a Jewish community, 
and I would be more than honored if you would look 
towards me as an advisor or to be part of an advisory 
process. 

I hope that you will consider taking me up on my offer 
and look forward to hearing from you. 

;,-.,,.Q,.¥,.f(\l'ely~~ 

Irv1n~nberg 

421 Seventh Avenue (Cor. 33rd St.) • New York, New York 10001 • (212) 714-9500 • FAX 212-465-8425 
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MORTON L. tvCANDEL 

March 4, 1988 

Dear Yitz: 

I was very pleased to get your personal endorsement of the 
direction of some of our activities. You pay me a great 
compliment, and coming from you it is doubly appreciated. 

We certainly will look for ways to take you up on your offer to 
be of help to us. Some of our specifics are still in the 
planning stage. I'm glad to know that you're going to be 
available to help us with our program. 

Warm regards and all the best. 

Mr. Irving Greenberg 
The National Jewish Center for 

Learning and Leadership 
421 Seventh Avenue 
New York . NY 10001 

Si~erely, 
, 

l • ' , _/ 

... " ~ 
MORTON L. MANDEL 
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TO: Art Napar s t ek FROM: Ann Klein 
NAM( 

DATE: May 4, 1988 
NAMC REPLYING TO 
OEPP.R.,-,.ENT/PLANT L0C"'T10N OE.PAPTME,..,.T PLANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: Mandel Center Certificate Program Graduation 

Mort has been invited to make some brief after- dinner remarks to the firs t 
graduates of the Mandel Center Certificate Program in Non-Profit Management 
(see attached) on July 6th. 

Could you send m.e . some ideas that he might use ?,P • /J .. 

g_~~b~-Thanks . 

tJ-t.-z-
~~ JI)~~ 

~~..pl--~;~ 
~~ 2-:~o 

7 2752 (8 / 81) PRI NTED IN U.S.A . 



CASE WESTERN RESERVE UNIVERSITY CLEVELAND. OHIO 44106 

Mandel Center for 
Non-Profit Organizations 
A progrum of the 
School of Applied Social Sciences 
Weotherhe<:ad School of Management 
School of I.ow 

Mr. Mort o n L. Mandel 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

March 8, 1988 

We have reserved July 6th on your calendar as the date for 
the graduation of the first class of the Certificate Program in 
Non-Profit Management. The evening will include a ceremony, 
dinner, and some brief after-dinner remarks. The students, 
faculty and staff would be honored if you would say a few words 
about your dreams for the Mandel Center. 

Dinner will begin at 6:00 p . m . . Your remarks will be 
scheduled for approximately 7:15 p.m. Invitations with more 
specific details will be mailed in early June-

DRY:jh 

2035 Abington Rood 
(216) 368-2275 

Sincerely, 

~ 
Dennis R. Young 
Director 

---
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Name 
Address 

DRAIT 

City, State, Zip 

Dear 

May 12, 1988 

I am delighted that you will join the North American Commission on Jewish 

Education. The Commission will recommend practical steps and 

interventions for the improvement of Jewish education in North America. 

We hope that the Commission will offer concrete recommendations to 

strengthen Jewish education in all its forms and settings. 

We anticipate that the Commission will meet four to six times over a 

period of 18 to 24 months. 

The Commission will oversee the activities of a Commission Director and 

appropriate supporting staff, whose responsibilities will include 

gathering and organizing data, preparing background papers and reports, 

consulting with scholars, educators and policy makers, and coordinating 

the ongoing participation of important Jewish publics. 

The Commission will start its work with some already established 

benefits. It has begun its planning stage in cooperation with JWB and the 

Jewish Education Service of North America (JESNA), and has held 

discussions with the Council of Jewish Federations (CJF). A number of 

national educational organizations and foundation leaders have also been 

consulted. 



Page 2 

The Jewish community has created notable successes in the last sixty years 

in such areas as philanthropy, social services, and support for Israel. 

We believe it is feasible at this time to make Jewish education one of the 

success stories of modern American Jewish life. 

Enclosed is a paper describing our concept of the work of the Commission. 

It reflects the thinking of a small group of professionals who have worked 

with me to describe the idea behind the organization of the Commission. 

I hope to see you at our first Commission meeting which will probably be 

held late in July in New York City. An agenda and background material 

will follow in advance of the first meeting. 

I look forward to working with you on the Commission. 

Sincerely, 

MLM 
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June 16, 1988 

Morton Mandel 
Arthur Naparstek 
Premier Industrial Foundation 
4500 Euclid Ave. 
Cleveland , Ohio 44103 

Dear Mort and Art, 

I want to thank you very much for providing me with the 
opportunity to come to Cleveland and to discuss this 
most outstanding project which you have initiated . As I 
said to you , Mort, I felt very privileged to meet you 
and to hear your thoughts about the need for such a 
commission and the need for systemic change in Jewish 
education . 

I feel fortunate that I have worked in three main areas 
of Jewish education, i.e., the supplementary school, the 
day school, and the camp setting. I have had the 
opportunity to create environments in which children as 
well as parents did gain a strong sense of themselves 
and did strengthen their Jewish identity. The potential 
for all of these institutions is enormous. The capacity 
for Jewish education to enhance the lives of children as 
well as adults is great. 

Our heritage and culture provide us with such rich 
materials that can truly guide 
their formation and ultimately 
achievement of their mission. 
would be new visions in Jewish 
for making this your priority. 
efforts and the efforts of the 
change will come ! 

Jewish institutions in 
in the successful 
I have hoped that there 
education . I thank you 

I hope that through your 
commission , systemic 

421 Seventh Avenue (Cor. 33rd St.) • New York, New York 10001 • (212) 714-9; 00 • FAX 212-465-842; 
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Projects that are important to me I think about at all 
different times . I did want to share some thoughts that 
I had regarding the first commission meeting . I think 
the first commission meeting can be a model . I think 
the meeting needs to be an experience in Jewish 
education for the commissioners as well as an emotional 
experience for them . It might be wonderful to build 
into the program some form of learning which may be done 
by one of the chancellors of the various seminaries or 
one of the other senior scholars . 

Another thought that I had was to see if one of the 
individuals who is on the commission (based on your 
interview process) might want to share their own case 
history or a case history of a project which they feel 
is valuable to the field of Jewish education . These two 
components may help to create a connectedness that will 
go beyond the intellectual commitrnent that the entire 
group has made to the project. 

I share these thoughts with you because I care . I will 
look forward to sharing other thoughts or ideas in the 
future. Please feel free to contact me if I can be of 
help . 

Thank you again. Let me wish you great success . 

M°J sincerely, 

~~hman 
Director, Beit Clal 
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June 28, 1988 

Arthur Naparstek 
Premier Industrial Foundation 
4500 Euclid Ave. 
Cleveland , Ohio 44103 

Dear Art , 

JUL. Jl 

I want to thank you very much for our phone conversation 
last week . I appreciated our ability to share openly 
and honestly our thoughts. I want to once again 
formally withdraw my candidacy for the position of 
Associate Director of the Commission on Jewish 
Education . 

As I have told you and others, I think this is one of 
the most brilliant and important undertakings for the 
Jewish community. Yet based on the salary, I am unable 
to consider this postition. I do want to reiterate my 
offer to you to be involved in the project in some other 
way. I would love to share my years of experience in 
Jewish education with you and with the commission in 
whatever way would be most productive and valuable . 

Let me wish you well in a very exciting venture. I hope 
that your own work continues to thrive and that the 
project flourishes under your leadership . 

Let me wish you and your family a wonderful summer. 

Most sincerely, 

D!~man 
Director , Beit Clal 

42 1 Seventh Avenue (Cor. 33rd Sr.) • New York, New York 10001 • (Z IZ) 714-9500 • FAX ZlZ-465-8425 



Hon. Robert A.bnm/; ll;,1., 1 •irk r.. \ 
Alan Ades N~\l Rc.1lc•J, M '\ 
Ruth AJes, N.u & F~ ..!, M I\ 
Michael Adler, M: ... m1, Fl. 
Vicl.:1 Aj?rOn, H,zm.=·-. Nr 

•Harvey Arf.i >•iu, ) wk, '•JY 

S.mdr A\·crbu'-h, !'-.ru!ii-uu fN 
Jack Brndlmm. Rn -.J.Jlc, I\ r 
Thcod01c 81kci, \t ~ -;, L- T 
Goldcnc Blumbcrj? C'~t"l"I 1 ".Af<-, \lll 

•Herschel Blumberg, Clu.,-, Chru MD 
Paul Borman, r>~m ,t \If 
Jcffuy Bo\·h,, N.~ "<r'<, \,")' 
Frances BranJ1, .''<(\ 1m•. \, ~ 
Arthur Brown. ( ~u;.J,u, I! 
Sho,hacu C~rdm. Balt..'l'lm--.:, \lD 
Fred Oaa• Hu71"l~C1' ~\ 

Albcrr Cohen, N::t- \ orl<, ·i \ 
$turm Ettensr ,, c he~, C h<l.'. \-ff• 

*Ed\\1n Ellman, C'ntul'lhu.1, OH 
Srunrr Ep<itf'ln, Nr,, r,nk, \"\ 
Henry Everett, Net, l',nk. t.. r 

· J:ime~ Fmgeroth. "io!\. r,,k. :,.. , 
Esrhcr F1•1l C'b.:J.;o IL 

•trvm Frank. Titua t >K 
*B;irbarn Fncdman. N .. 1, Ycnk. NY 
Mnrrin Gold, l\'1:1. r,--,,k. I\'\' 
Rick Goldberg, Awtm TX 
Osias Garen, Lo, An;tdi'5, C. l\ 
Eugene 0ranr, 1-,ci. \. ,k, r-''t 
Sti:ven Grosmnn. &,swn, \t4. 
Dr. Sranlcv Hersh, F->r: \l!w:1- rx 
Ocn1: Hoffman, Mc:mmcs: fl,'! 

• 
CLAL 

BOARD OF DIRECTORS 

M,l'"m HoJl.i..,id, f'r, .. uL ... :.:e, RI 
•~unf,,rd Hi1ll•nJcr, i-,,--,:w..:m, 1-JJ 

.. 1~tv:e1 l • :I, c>,l.i. J.. H 
Scym:<>ur lsr.:d, Orlwk. FL 

• L:c ;11\·1tdi. 1--lcm'UM' 1, r 
Men.:k! K12llff. ~- '\• :u-:11 IT 
8.2d K:1~ten, L4!11mt,uJ, dH 
Hol!\· K!!S:en, u,li.mt>t,• OH 

•Evelyn Kaivm, ~cu tM"k N)' 

•c;.'>IC"""' ri Ktmerl r.,. Rum'"ll:'l'""n \L 
Rnhb . .F.:ter Kn.:,bc,, CJu, '(.~u IL 
Mart'"'n K.>rnrc1ch Harrur.::i, "!l 
F-r,ink , .. !-~i.-.11~1!1' M .ir. r l 
!kt:, Lu .:!1~, .;.; ~ tL d .. ,,;1 •) 

·Donald Landi~. \t"n~ FL.I r,J V1 
~fon·•r. Le 1de~. \(I. I lai ~. C; 

•&n ?1eo'1 [!!Ls.~•,:• \ ,r __ :' ,r i \I 
"Magda "1-ienl-erii Lu htet, \',Y.,:i....nJ \/J 
&r'l:l.rd 1.c,•rn. v I ,,u,• \1( I 
Jlm ~.,I,.',, &u..h fl 

Jud.uh U..'V\. Bo.st.·, MA 
Barnet Lo:11 Lil:-CTr)an ".eu 'I-' '. l',, l 
Heon J,1!c.'f._h Ltel:-.crm;.in, :0,,,. H l'l"n CT 

•~._1rman lir<--.ff }.1.t.;:-iu H 
I C,repher- Lir;-er l\~11r:~1:c.J I --,i,L1 
R 1bbi H.tSbil Lc,obtcin. ~~ .. ,. Y ~. NY 

"R,1bcn L ,vp, r>..,.t.T, c. ~-, 
Rvbyn Loup, De" ~--r. t ·, } 
Dr ~kr..,n L~1wer tem. K..m"-' I .,, \4r > 

"Han, ¼ancher \ .• :wta/,. ~ Y 
Lt',_--nard M 1mkv. R...,,,'1' ~ \ 
IL h- Mll\, \.'..:er th r, ,\J 

N.1rrnn Md.t\'cr \u, ,1•inah, · ,A 

!-A( l 'LTY A'!o\JD <;TAFF 

Alan Molod. Ph:laddJ1h1a. PA_ 
51)ndra Gelb Mvl"I'~, ~-ra!l.ll'n, PA 
Ja-.k \lash, ,',,.., 'l'nr~ I\\' 

R:iqud Nt•wm;m. ~.in Fnmcm:o, ( A 
•Nt-,1 N •rrv, R.-:1-cu..., \-Y 
<ih.irun Norr-,,, Ra~:.'T, .,._ l 
Joseph \.."lpr,-enhruncr, Neu Yo:nk, .'J) 

Rvnald Panuch, Piuladdpliw, P~ 
Jud~ .Stern Ped:, t-.c1c.. Yo-k. NY 
RJbb, urry Pmsk.:i. Nee.:. Yvrk. !'.JY 
Lester Polla.:k, l'v,'l., Yll"k, NY 
E~ther L.c,1h Ritt, M,111.:ukc::_ WI 
\ninr Si:hnc1der. ~c,. Yori., 1'.'Y 
Ahn Shulmln, Palm 8(.a..h FL 

• Artl-iur Si.verm:in, "'1,'lu rorlc II: Y 
"k;11r11 S11,·i:ro,tctn : •• "" l'OTk N'I 
Dr, ::0,1ul ",tnger, H __ Jlvt., ._! FL 

•sanfonl Solcr,Jer, Some, Nf 
'Rndme Abramson Spier, ",J..,, Ycnk NY 

·W1lli1m Sr1er, "'"' rmk. NY 
• Marnn Srcin, \1tlo a,,:.: ... c. \n 
• Ralph Stem, \1U'T1~m ,n, N/ 

Pcw· T1shman, I\JN ,,,,.J... 1-/Y 
Bcrnod Waldman 11.rrzfard, l T 
Bernu:e Wal<l'T!.l!n, H,urfo,d CT 
Gar\' Wallm, Ma'lC~•'T, NH 
Leon \Vdnc-r, H,.:J.111:m. TX 

•Sandr;i \Veiner, Hm,.i:nn. TX 
Morrv \'(Ji:,s~. C~.d.snd, UH 
Jad, \\'crrtn, N.--v \'o>tk. !'- Y 

•Moshe Wcnh,m N,i1l111llc. TN 
Ronal.i Wr,rn,ck. '>an F-r..:nLtS~'O. CA 

• Aaron Zlt·gdman, /lie" ) ,..k, Ni' 

RABBI !RVING GREE.~BERG. Pn:sidcnt DAVID KRAEMER, PhD. Cl.AL Sdiol.,r 
PA L'l JESER. Exccuuvc \. ke Prcsr<lcnt 
DAVID ELCOTT. Ph.D , Shatrwr Program D1·mor 
NINA BETH CARDIN Puhl .. --1111~1:1• c~1ordrn:m .. 1 

RABBI LEONID FFLOMAN, C.l.AL ~ciatt 

RABBI STEVEN GREEl\JBERG. C LAL xholJ., 
DEBBY HIRSHMAN, Director of Sett dal 
RARBI REl'VEN KlMELMM, Senior C-LAL 5chdar 

SHA RON FLISS LA L'FER. Ducaor of Openmons 
ARLENE LEPPFF. Program .'\.$socrare 
ERK· LEVlt-:E, A.ssoooce Director c,( Am Echad 
RARB! SHIRA MILOROM Cl.AL Assoc,mc 
RABBI DA VlD NELSON, CU\L Scliolar 
DEVORA STEJNMETI. Ph D • Cl.AL S,;holar 
RABB! JOSEPH TELUSHKlN, C.LAL A:-somre 



MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

August 9, 1988 

Dear sal 

I enjoyed seeing you at the first meeting of the Commission on 
Jewish Education in North America. We made a good beginning in 
identifying shared concerns, and I look forward to focusing on 
specific issues at future meetings. 

The minutes of the meeting will be mailed on or about the end of 
this month. Cassette tapes of the meeting are available upon 
request from Virginia Levi (4500 Euclid Avenue, Cleveland, Ohio 
44103, 216-391- 8300). 

The next meeting of the Commission has been set for Tuesday, 
December 13, 10:00 a.m. to 4:00 p.m., at the OJA/Federation of 
Jewish Philanthropies of New York, 130 East 59th Street, New 
York City. Please mark your calendar and plan to attend. I 
look forward to seeing you. 

prefix 
title 

first 
OB 

company OB 
street 
address 

Sincerely, 

Morton L. Mandel 

last 



MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

August 10, 1988 

Dear R;i'Obl ~-ei:dia:-

I am sorry that you were unable to attend the August 1 meeting 
of the Commission on Jewish Education in North America. We had 
33 members of the Commission in attendance, and it was a day of 
lively discussion. We made an excellent beginning in 
identifying shared concerns, and I look forward to focusing on 
specific issues at future meetings. 

Enclosed is your set of the materials which were distributed at 
the meeting. The minutes of the meeting will be mailed on or 
about the end of this month. Cassette tapes of the meeting are 
available upon request from Virginia Levi (4500 Euclid Avenue, 
Cleveland, Ohio 44103, 216-391-8300). 

The next meeting of the Commission has been set for Tuesday, 
December 13, 10:00 a .m. to 4:00 p.m., at the UJA/Federation of 
Jewish Philanthropies of New York, 130 East 59th Street, New 
York City. Please mark your calendar and plan to attend. I 
look forward to seeing you. 

Rabbi Isaiah Zeldin 
Stephen S. Wise Temple 
15500 Stephen S. Wise Drive 
Los Angeles, CA 90077 

Enclosure 

Sincerely, 

Morton L. Mandel 



Dear Mr. Batshaw: 

Premier Industrial Foundation 
•soo EUCLID AVENUE 

CLEVELAND. OHIO 44103 

August 25, 1988 

At the request of Seymour Fox, I am sending you a set of the 
materials which were distributed at the August 1 meeting of the 
Commission on Jewish Education in North America. Please let me 
know if you need any additional materials or information. 

Mr. Manuel Batshaw 
Charles R. Bronfman Foundation 
1430 Peel Street 
Montreal, Quebec 
Canada H3A 1S9 

Enclosures 

Sincerely, 

vb/f 
Program Officer 



~fORTON L MANDEL 4500 EUCLID AVENUE • CLE. C:LA",D. OHIO 44103 N (.,M, 

September 2, 1988 

Dear Florence : 

Thank you very much for your New Year ' s card, and also a 
reprint of the article about the adult education program. 

The adult education program sounds wonderful, and i t makes 
me feel good to see the commitment and energy that you are 
putting into this area . If we can find ways to work together, 
and help each other, I think maybe all of us combined can move 
the Jewish education enterprise forward. I kno~ that you have 
done a good deal already to do that, and I applaud your efforts . 

I also would like to take this opportunity to wish you and Sam 
a wonderful and fulfilling holiday season and new year . 

Warmest personal regards. 

Mrs. Florence Melton 
1000 Urlin Avenue - 01505 
Columbus, Ohio 43212 

Sincerely, 

MORTON L. MANDEL 
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Columhu.s .woman want,s . . . ; .., 

Jews to .. ;.know~- themselves 
By Debra Mason 
Ol1potch Religion R•porler 

Florence Melton, with ·her wl1He hair and 
white-framed glasses, looks like a chic 
_grandmother as she sits in her 'i1tylish Sum
mit Chase condominium. 

Melton, 76, has a determination that has 
made her and her · husband, Sam, known 
worldwide for their efforts to boost Jewish 
educatiol). 

· MRS. MELTON proposed and paid for a 
two-year adult education program to teach 
J ews the basics of their faith and culture. 
The course begins this fall at the Leo Yassen
off Jewish Center, 1125 College Ave. 
· The program has been used in three cities 

nationwide. 
·_ "I .have been concerned for a long time 

about the fact that adult Jewish education 
has been a casual course in North America," 
Mrs. Melton said. • 

It is ty.pically a hodgepodge of separate 
courses with. Httle connection, and rarely 
have Jews of all denominations joined in 
intensive study, she said. 

"J felt the time had come when aq.ult 
edu<:ation had to assume a bold, new ap
proach that the lecture system die not 
bring," Mrs. Melton said. 

SHE F:ELT strongly enough to plunk 
down $250,000 for start-up costs. Those costs 
included the writing of the curriC'Jlum by the 
Melton 'Center for Jewish Education in the 
Diaspora of the Hebrew University of Jeru- · 
salem. · · · 

The adult mini-school is cillled th-e Flor-· 
ence Melton Program of Jewish Learning. It 
provides weekly courses !or tw-0 years. ' 

. THE CURRICULUM was· w.ritten only, 
after Melton spent five . years knocking on 

"I have· been concerned for 
a· long time about the fact . 
that adult Jewish education 
has been a casual course in . 
North America." 

-· Florence. Melton 

doors, seeking a Jewish group interested in 
developing the' program. The program W!\S 

· firs£ tried in Buffalo Grove, 111., in 1985. • J . 

Mrs. Melton said Jews today no longor.,Y 
have to expend all their energy on surv.if~~ •f, 
as first- and second-generation Jewis-h.1-irii-. 
migrants often did. Those early immigrants 
retained customs and traditionQ from their 
native lands, but later generations became 

. Americanized, she said. 

FREE FROM having to worry about· 
pervasive anti-Semitism, today's Jews ai·e 
becoming more interested in spiritual and 
cul tural matters. Hundreds of Jews also are 
marrying outside their faith, so the U.S. 
Jewish population today includes many con-
verts. . · 

Carol Folkerth, coordinator of the mini
school, said, "Many adults today feel positive 
about their Jewish roots but handicapped by 
a lack of knowledge about them. 

"This school-will he1p enable participants 
to .get a handle on the essential building 
blocks of Jewish tradition as well as the 'big 
picture' of Judaism." · 

In' each of th,e areas where the course was 
first taught, new classes are starting this 
year and some graduates of the mini-schools 
in Buffalo Grove, Commack, N.Y., and 

Florence Melton . 
Dispatch photo 

Brooklyn, N.Y., a~e creating a third year of 
studies. , 

Tfie cour:se costs $150 a year and includes 
s tudies oC Jewish vocabulary, beliefs, obser
vances, cethics·and contemporary issues.: . 

The Meltons have been married 20 years. 
Mr. MeltQp is known for his efforts to expand , 
research and education for J ewish chi}dren . 

Mrs. Melton develops products for the .. 
R.G. Barry Corp. 



MORTON L MANDEL 4500 EUCLID AVENUE • CLEVEI.AND, OHIO 44103 

September 2, 1988 

Dear sal : 

I was very encouraged by the first meeting of the Commission on 
Jewish Education in North America. When we reviewed the 
transcripts of the meeting, we were reminded how stimulating the 
discussion was. I am sure that the different backgrounds of the 
commissioners, the pluralistic nature of the Commission, is one 
explanation for the thought-provoking deliberation that took 
place on August 1st. 

Not only was the discussion stimulating, but there was a great 
deal of communication and a serious attempt by all to understand 
the different points of view that were expressed. In reviewing 
the tapes, we discovered that in addition to the differences of 
opinion concerning basic issues, there is a good deal of 
consensus about what matters the Commission should address . 

I believe that it will be useful for us to consider several 
options at our next meeting. I have asked Arthur Naparstek, 
Director of the Commission, together with the senior policy 
advisors and consultants , to prepare a preliminary paper that 
will present alternative approaches for us to examine before we 
proceed further. They will want to consult with members of the 
Commission, so that your ideas and comments can be introduced 
into the materials that will be prepared for the next meeting. 

Enclosed are the minutes of the August 1st meeting. I look 
forward to any comments you may care to make, and to seeing you 
on December 13th. 

prefix 
title 

first 
OB 

company OB 
street 
address 

last 

Sent to all Commissioners 

Sincerely, 

Morton L. Mandel 



Mandel 
Associated 
Foundations 

Dear sal : 

1750 Euclid Avenue • Cleveland, Ohio 44115 • (216) 566-9200 

Jack N. and Lilyan Mandel Fund 

Joseph C. and Florence Mandel Fund 
Morron L. and Barbara Mandel Fund 

September 6, 1988 

I was very encouraged by the first meeting of the Commission on Jewish 
Education in North America. When we reviewed the transcripts of the 
meeting, we were reminded how stimulating the discussion was. I am sure 
that the different backgrounds of the Commissioners, and the pluralistic 
nature of the Commission, represent one explanation for the 
thought-provoking deliberation that took place on August 1st. 

Not only was the discussion stimulating, but there was a great deal of 
communication and a serious attempt by all to understand the different 
points of view that were expressed. In reviewing the tapes, we discovered 
that i n addition to the differences of opinion concerning basic issues, 
there is a good deal of consensus about what matters the Commission should 
address. 

I believe that it will be useful to consider several options at the next 
Commission meeting. With this in mind, we would like to meet with the 
senior policy advisors and consultants to prepare a preliminary paper that 
will present alternative approaches to the issues raised by 
Commissioners. Please plan to meet from 10:00 a.m. to 4:30 p .m. on 
Wednesday, October 12 in Cleveland. Details will follow. 

Enclosed are the minutes of the August 1st meeting. I look forward to any 
comments you may care to make, and to seeing you on October 12th. 

prefix 
titl,e 
company 
street 
address 

first 
OB 

OB 

last 

Sincerely, 

Arthur J. Naparstek 
Commission Director 

Sent to : David Ariel, Stephen Hoffman, Arthur Rotman, Herman Stein, 
Jonathan Woocher 



Mandel 
Associated 
Foundations 1750 Eudjd Avenue • Oeveland, Ohio 44115 • (216) 566-9200 

Dear sal : 

Jack N. and Lilyan Mandel Fund 
Joseph C. and Florence Mandel Fund 
Morron L. and Barbara Mandel Fund 

September 9, 1988 

Enclosed please find Contemporary Jewish Education: Issachar American 
Style, a book written by Alvin Schiff and supported by the family 
foundation of Mona Riklis Ackerman, both members of the Commission on 
Jewish Education in North America. I found this book useful and believe 
that you will too. 

From time to time I will be sending you materials which relate to the 
activities of the Commission. 

prefix 
title 
company 
street 
address 

Enclosure 

first 
OB 

OB 

last 

Sent to all Commissioners. 
cc to Mona Ackerman and Alvin Schiff 

Sincerely, 

Arthur J. Naparstek 
Commission Director 
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SEP 3 o 1988 

HEBREW UNION COLLEGE- JEWISH INSTITUTE OF RELIGION 
Cincinnati • New York • Los Angeles • Jerusalem 

THE PRESIDENT 

Mr . Arthur J . Naparstek 
Commission Director 
Mandel Associated Foundations 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Dear Art : 

3101 CLIFTON AVENUE • ClNClNNATl, OHIO 45220-2488 
(513) 221-1875 

September 22, 1988 

Thank you for sending me the book by Alan Schiff , Contemporary 
Jewish Education : Issachar American Style. I agree with you that 
this book will prove most useful to me and to many others . The 
family foundation of Mona Riklis Ackerman is to be congratulated on 
this worthwhile endeavor . 

I look forward to the materials which you ~ill send me in the 
future which relate to the activities of the Commission . 

With many thanks and best wishes, 

AG/ns 



JESNA 

IEWbH UiLL,AT!L)S 
<:ER\"ICEl)F 

l"l1RT1 I A\11:RlCA. ISl. 

,.,,:,,:, 11rn., 1ir0', :,-,;u,:, 
, .,,,-011 pn, 

730BROADWAY 
NEW YORK. NY 10003.9540 
Enmnrc 4 !S Ltfaycttt, Sttttt 

(2 ll) S29-2000 

DR. JONATHAN S. WCX>CHER 
Exccun,.., Vkc Pt<5idcm 

October 7, 1988 

MEMO 

RE: Liajson between Crmnjssian on Jewish Frlucatian arxi 
F.ducational Constituencies 

I prepared the attached as you had suggested to aitline sane 
approaches to mainta.ini.n} contact with a variety of educational 
groups 'Who will have an interest in the work of the a:mnission. 

Son:y it took so lorq; it's been very hectic. I am prepared, should 
the ''braintrusttt wish, to take on a good piece of this liaison work, 
since JESNA relates to all of these groop:; on an a,rgoirq basis. 

Lookin;J forward to see:in;J you all on Wednesday. 



LIAISCN BEIWEEN 'IHE CI:ffllSSION ON JEWISH EIUCATION 
IN NORIH AMERICA AND EmCATIOOAL mNSTI'IUENCIES 

In order to develop a climate in which the recx:mnenjations of the 
Commission on Jewish F.ducation in North Amarica will receive maximal 
visibility arrl support within the Jewish education camuni.ty, it will be 
helpful to maintain On:Joirg rontact with several ronstituencies. Although 
m:>St, if not all, of the relevant groups are represented on the COmmission 
itself, sane type of liaison with their own "official" lxxlies should be 
established. 

'Ihe followirg are sane ideas for carryin;J out these relationships with 
groups arrl agencies i.11V0lved primarily in t.-ie fonnal educational arena: 

Groups: 

1. .Academic instibltions currently involved in trainm;J Jewish educators 
- organization: Association of Institutions of Higher I.earni.IXJ for 
Jewish F.ducation 

2 . Central agencies of Jewish education (Bureaus) - organization: 
Em:-eau Directors FellCMSbip 

3 . Dencminational educational 1:xxiies - oxganizations: United synagogue 
of Anerica, o:mnission on Jewish Education (COnserva.tive); Union of 
Anerican Hebrew Con:;Jrega.tions, camnission on Jewish Education 
(Re.fonn); Yeshiva University, National Ctmnission on Torah :Education 
(Centrist orthodox), Torah Unesorah - National Society of Hebrew 
lay SChools (Orthcx:lox) 

4 . Jewish educators - organizations: Jewish F.ducators Assembly 
(Conservative); National Assoociatian of Tenple Diucators (Refo:nn); 
Fducators COlm:::il of Anerica (Orthodox); Cooncil for Jewish Education 
(inter-denam:inational, ccmrunal.); Coalition for the Advancement of 
Jewish F.ducation ( ~tional) 

Possible Approach~: 

1. A letter to the presidents/dlairs arrl directors of these 
organizations fran M::>rt Marxiel outli.nirg the mission arrl carpcsition 
of the carmissian, steps taken thus far, plans for maintai.nirg 
rontact with their organization, arrl invitirg any i.rpit they may wish 
to provide at this point. 

2. An initial ram:i of meetirgs or pione ronversation.s be~ Art 
Naparstek arrl representatives (the lay arrljor professional head) of 
the several organizations to brief tham arrl ''welcane" then to the 
process. '1his could be done irrli viduall y or in groups (e.g. , 
directors of all of the dencm.i.national commissions together) • 

3. Designation of a member of the policy advisocy group arrljor staff to 
serve as liaison to each of the groups. 'Ibis has already been done 
in the case of the AIHLJE (£avid Ariel) arx:l BDF (Jonathan Woocher). 



'llle liaison will be responsible for maint:ain.m:J .infOllllcll contacts 
with the organization's leadership. 

4. Serrlin;J to each organization, after Ccmnission meet.irgs, an up:late 
letter sunmarizi.rg the state of the deliberations. 'Ihis letter could 
highlight is.sues bei.rg addressed, invite inp.zt. on specific points, 
arrl generally give these gn,JpS a feel~ that they are "tuned in" m 
a special fashion. 

5. At an appropriate point in the process prior to the ?,lblication of 
the camnission report, a follow-up meeting or conversation between 
Art Naparstek am the organizational leadership to "preview" the 
canmission's fi.rrlin;Js and recx::mnerrlations. (Presumably, this would 
be done wit.:.i a -..ra!.iety of 0tl.iai: k£.:y ca·JS'dti.1E:nCiE=S as well) • 

6. Should any type of group be set up later in the process to consider 
specifically issues of i.nplenentation, representation (either formal 
or ad personam) from these organizations might be considered. 
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Mr . Morton Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr . Mandel, 

PATRON OF HEBREW UNION COULEGE-JEWISH INSTITUTE OF RELIGION 

838 FIFTH AVENUE. NEW YORK. NY 10021 (212) 249-0100 CABLES UNIONUAHC 

Dec . 5, 1988 

I have just received a press release on your newly formed 
Commission on Jewish Education. While I, of course , applaud 
any effort armed at enhancing the quality of Jewish education, 
I was more than a little surprised to note the absence of 
any representative from the Union of American Hebrew Congre
gations. 

Dr . Alfred Gottschalk of HUC- JIR is certainly a most dis
tinguished member of the academic community. However , it is 
the UAHC Department of Education and the Reform Movement's 
Commission on Jewish Education that sets and implements 
policy, creates curriculum, publishes texts, trains teachers, 
and supervises a total system of pre- school through adult 
education for our eight hundred and twenty five congregations. 

If it is the goal of the Commission to have a significant 
impact on the '' real life" teachers and educators of Reform 
Judaism , I know that you will wish to add a UAHC representa
tiv~ to what I know is already a f\>rmidable collection of 
Jewish educators. 

I shall look forward to hearing from you in the very near 
future. 

DBS/e 

~ ere~)-___ _ 

/ ' 

Rabbi Daniel B. Syme 
Vice- President. 



MORTON L MANDEL 4500 EUCLID AVENUE • Cl.EVELAND, OHIO 44103 

January 5, 1988 

Dear Rabbi Syme: 

You wrote me last month with some thoughts concerning 
additional participation of the Reform Movement in the 
processes of the Commission on Jewish Education. 

I have discussed this with a number of my colleagues, and we 
are thinking through what makes the most sense for our 
Commission. We will be back in touch with you. 

I certainly understand and welcome the thrust of your letter, 
and thank you for your expression of interest in our work. 
We do, indeed, seek to make an important contribution, and 
want to enlist the support, in every appropriate way possible , 
of people like yourself who can be helpful. 

Thanks again for writing . 

Rabbi Daniel B. Syme 
Vice President 

Sincerely, 

MORTON L. MANDEL 

Union of American Hebrew Congregations 
838 Fifth Avenue 
Ney York, NY 10021 
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Union of American Hebrew Congregations 

Mr. M:>rton Mandel 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mr. Mmdel , 

PATRON OF HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 

838 FIFTH AVENUE. NEW YORK, NY 10021 (2121249·0100 CABLES. UNIONUAHC 

Jarruary 10, 1989 

Thank you for your gracious letter of Janmry 5th. 

I sincerely nope tfiat you and your colleagues will determine 
to :include our UAMC furmission on Jewish Education leadership on 
your national oody, for the sake of the enterprise, and not 
me.rely for "institutional gratification". 

Best wishes for a won:ierful 1989. 

DBS/au 

?~ 
Rabbi Daniel B. Syme 
Vice President 
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T H E SPENCER F OUN DATI ON 

January 20, 1989 

Mr. Arthur J . Naparstek, Director 
commission on Jewish F.ducation 

in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Naparstek: 

r __ . , JAN 2 3 1989 
~~~ 

' ~ Y--€' S° 

JOHN HANCOCK CENTER 

875 NORTH MICHIGAN AVENUE 

CHICAGO. I LLINOIS 60611 

( 312) 337- 7 000 

Thank you very much for your gre.at kindness in sending me the materials 
relating to the recent meeting of the Cormnission on Jewish Education in 
North America . I am delighted to be infonned of the Commission ' s work 
and would be pleased to receive additional rraterials from time to time. 

With all best wishes for the continued progress of your important work, 

~ rely yours, 

~ • t'4.C o 2».e ••• :..V. 
Lawrence A. cremin 

IAC:cn 



, -

DRAFT 
3 . 1. 89 
Cover Letter 

Dear 

Last month, a committee was formed to assist in the development of 
a comprehens ive communications and public relations s trategy for 
the Commission on J ewish Education in North America. At its first 
meeting on February 22, the Committee identified several key 
publics to whom our efforts should be directed , and the feelings 
and perceptions regarding jewish education, the Commission, etc. 
which may need to be addressed in our communications . [The 
background material you built r egarding <informal/formal 
settings/key stakeholders> was extremely helpful in providing the 
focus for this committee.] 

We have engaged the services of Paula Berman Cohen, a 
communications professional, to assist us in developing an approach 
to effectively reach these publics. As a f irst step, Paula will 
be researching those organizations and opportunities which are most 
appropriate for this strategy. I have suggested to her that she 
talk with you within the next few weeks in order to get specific 
information on (specify interest area of addressee) , i.e. priority 
organizations, key contacts, target audiences, etc . 

Enclosed for your review and consideration are the minutes from the 
February 22 meeting of the Committee on Communications and Public 
Relations, [list of other enclosures] . Please feel free to add 
other key publics to those already identified, and pass your ideas 
along to Paula when she contacts you. 

Once again, please accept my thanks for your assistance in shaping 
the strategy and design of a communications program. [I look 
forward to seeing you at the senior policy advisors meeting later 
this month.] 

Sincerely, 

Arthur J. Naparstek 
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CORRESPONDENCE INSTRUCTIONS 

Date ~} 2- f £ q 
To• .__,:;_~....1,.A,,<~e....:....7V'7.,__ ____ J_J __ _ 
From: -~__.,_..,W..:....;;;._ ___________________ _ 

FOR PLEASE 
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F0t Your AcUon D 
Mo,e Oet•lll Needed □ Note end Return 

Your CornmenU D Reed end Oeuroy □ 
Your Information D lnvesugate and Report □ 
Your Signature D See Me D 
Returned fl Requested D 

D lmtoal and Forward To . D 
REMARKS. 

(use 
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TO: Commission Planning Group FROM: / Virgin. a F. Levi DATE: 3/2/89 
NAME fAM£ 

l----.,.4.ll,....s.d~---==o1~~ rY'fNG TO 
DEPARTMENT/PLANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: Commission communications 

Enclosed are copies of communications on the Commission which have come in 
during the last several days . I will continue to circulate these materials as 
you get them to me. 

Distribution: 

Seymour Fox 
Annette Hochstein 

..- Morton L. Mandel 
Arthur J. Naparstek 
Joseph Reimer 
Herman D. Stein 
Henry L. Zucker 

72752 (8/ 81) PRINTED IN U .S.A. 



Arthur J. Napa r s tek 
TO:.....,...-=-ve...._V_i_r~g~i_n_1_·a __ F_._L_e_v_1_· _ __ _ 

NAMC 
FROM: __ H_e_n_ry--=---_L_. _Z_u_c_k_e_r ___ _ DA TE: __ 2_/_28_/_8_9 _ _ _ _ 

N /\M f 

0£PAr\TMf"N 1ti-' t.AN r LOCAi iO N 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

I have had telephone contact with Bob Hiller, Maurice Corson, and Ann Dadson 
regarding a possible meeting of the principals of the leading Jewish-sponsored 
foundations. If such a meeting is held , the agenda could include a 
presentation on the Commission and an introduction to the idea that many of 
these foundations will wish to participate in financing some of the 
recommendations which come out of the Commission study. 

72752 (8 / 81) PRINTED IN U.S.A. 



Brandeis University 
Philip W. Lown 
School of 
Near Eastern and 
Judaic Studies 

Benjamin S. Hornstein 
Program in Jewish 
Communal Service 
617-736-2990 

Rabbi Harold Schulweis 
Valley Beth Shalom 
15739 Ventura Blvd. 
Encino, CA 91436 

Dear Rabbi Schulweis, 

Waltham Massachusetts 
02254-9110 

February 23, 1989 

I enjoyed our conversation on the phone about the Commission 
on Jewish Education. I believe you and several other 
commissioners have a view of the role of the synagogue in Jewish 
education which differs from the mainstream . I tried to put this 
view - as I see it - into words into a letter to Dr. Naparstek 
and Mr. Mandel. I enclose the letter for your reactions and look 
forward to a future conversation. 

Sincerely, 

Joseph Reimer 

enc . 

nb 



. . 

Brandeis University 
Philip W. Lowr1 
School of 
\ear Ea~tern and 
Jm.lail' $tudir:-

Beujamin S. Horn•tein 
Program in Jewi~h 
Communal ~~n·icr 
61 7 -:-:fo-29°0 

Mona Riklis Ackerman , Ph.D . 
Riklis Family Foundation 
595 Madison Ave. 
New York, NY 10022 

Dear Dr. Ackerman, 

\~ :iltharn \ la1'-achu,t'tt:' 
n~~~-+-9 l I() 

February 23, 1989 

At the last meeting of the Commission on Jewish Education on 
December 13, I mentioned to you that the options paper on early 
childhood which I had written based partially on our previous 
conversation had not yet been distributed. I did want to share 
it with you. 

Too much time has elapsed and I've been busy on other 
matters. But as I remembered our conversat ion and your interest 
in the subject, I wanted you to see how I wrote up this paper on 
the early childhood age group . A? this is only a draft which has 
not been distributed yet, I would appreciate any comments you 
might have. 

Sincerely yours, 

Joseph Reimer 

enc. 

nb 



Natlv Policy and Planning Consultants 
Jerusalem, I sraet • 11),n1 n,,,,,~) ~,~p,, -~t~) 

o,~~,,, 

Tel.: 972-2-662 296; 699 '.>Si 
o:: 9i2-2-699 951 FACSIMILE TR.t\NSMlSSION 

TO: 

,... . 1 , 

Virginia Levi DATE: 
Ma:-ch l, 1989 

FRO!v1: Debbi e Meline NO.PAGES: I 

FAX NUMBER; 
001-21?•39~~3~2~7 _____ _ 

Dear Ginny, 

·while Annette was in the s~ateE' she roet with Esther Leah 
Rit:. Their discussion covered :many topics, B9!.ow is the 
excerpt from the interview which pertains ~o MI-NA. 

From mGeting ~ith EL. Ritt, Feb, 6, 1989, at JFK 
airport: 

111 shared with ELR the. t.hinking on MINA as it is today 
and brought her on board sinca the last Commission 
meeting (which she did not attend) . Mrs. Ritz liked 
very much the notion of a aemonstretion CP-nter that is 
not defined from the top but that is wor~ed out together 
with the 5ite, the community, or institutions - through 
th8 'workshop' idea. 11 

B -=-.:iGE. t 1 
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TO: Commission Planning Grn11p 
NAME 

FROM: Virgi1~ I:evi 
NAM£ '1, 

DA TE: _ ...,3..,.{.,_Z1-a/8"'"9..,__ ____ _ 
REPLYI NG TO 

DEPAl'HMENT/PLAN T LOCATION OEPAt::tTMENT/PLANl LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: Commission Communications 

Enclosed are copies of communications relating to the Commission, 
pertaining particularly to the role of the Reform movement (HUG 
and UAHC) in the Commission. I will continue t o circulate such 
materials as they are sent to me. 

Distribution: 

Seymour Fox 
Annette Hochstein 
Morton L. Mandel 
Arthur J . Naparstek 
Joseph Reimer 
Herman D. Stein 
Henry L . Zucker 

72752 (8/81) PRINTED IN U.S.A . 



TO: Virginia Levi 

FROM: Joe Reimer 

RE : Communica t ion (2/21/89) with Sara Lee 

I called Sara in r eference to developing a plan of outreach to the Reform 
movement . I made r eference to the letter from Rabbi Syme of UAHC of which 
she had heard from Seymour. She wanted to actually see the correspondence , 
bu t in t he int e r im t hought we have a real problem with the Reform. 

The problem lies in the relation between HUG and UAHC. Whereas in the 
Conservat ive Movement, JTS has the real power, in the Reform, it is the 
Uni on (not HUG) t ha t really represents the movement. While we had to 
incl ude Got tschalk on the Commission to parallel Lamm and Schorsch, she 
t hinks we also need to consider the possibility of adding Alex Schindler , 
the execut ive of UAHC and possibly the most powerful force in the movement. 
Only he could convene the movement to meet with the Commission, and if UAHC 
sees its elf as excl uded from the Commission, he might not do it . 

This is t icklish indeed , for Gottschalk might see any such move as threa t ening 
to his posi t ion. But, and here I (JR) am speaking, we do have an inactive 
Reform rabbi on the Commission and we might wish to supplement Zeldin ' s 
presence with an ac t ive rabbi from UAHC. 
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February 27, 1989 

Mr . Morton Mandel 
Commission on Jewish Education in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort : 

In the weeks that have passed since the December meeting of 
the North American Commission on Jewish Education, I have 
thought many times of the extraordinary nature of this 
undertaking and the challenges and possibilities that the 
Commission will confront . As I have reviewed the discussions 
of the December meeting some ideas have emerged in terms of 
processes that might contribute to advancing the agenda of the 
Commission. I share these ideas with you in the hope that 
some of them may prove helpful to you and the staff of the 
Commission. 

While there was the consensus about the importance of the 
personnel issue in Jewish education, widely divergent views 
about the nature of the problem and its policy implications 
were expressed. In reality, there is very little systematic 
research about the nature of the problem beyond the struggle 
that all Jewish educational institutions face in recruiting 
and retaining teaching and administrative personnel. In 
public education the assessment of the personnel problem has 
involved leading academicians and public officials. Their 
deliberations and the research they have initiated reveal that 
the causes for the personnel problems in education are 
multiple, and that the causes are in many cases systemic. 
This leads me to conclude that the question of personnel for 
Jewish education needs in-depth investigation if effective 
responses to the problem are to be developed. Such 
deliberations would be difficult to conduct in Commission 
meetings and through the interviewing process. I do believe, 
however, that the Commission could convene and support a 
special task force to investigate the question of personnel 
and to report back with recommendations. Such a task force 
should be limited in size, but not perspective, and should be 
expected to complete its deliberations within six (6) months 
to a year . 
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The assignment of the personnel question to a task force of 
high quality would enable the North American Commission to 
focus its attention on the other areas of concern that have 
been raised . 

Another conclusion I drew from the December meeting relates 
to the high level of commitment of many Commission members to 
programmatic interventions as the path to improving the 
quality of Jewish education. While the issue of personnel is 
certainly central to any programmatic initiatives, there is 
the possibility of moving ahead in areas of program on a 
limited and experimental basis. I would add that the concern 
for developing community leadership and advocacy could be 
addressed within these experimental models. My assumption is 
that no single programmatic intervention, such as a focus on 
early childhood, would serve our or a community's interest. 
Instead, a constellation of several programmatic options could 
be developed with a number of communities, each constellation 
reflecting the unique realities and needs of a particular 
community . In the light of differences among communities 
based on size, regional location, communal structure, and 
demography, it would be appropriate to select communities 
which reflect the range of differencs. Support for these 
communal experiments in Jewish education would depend on both 
the resources that the North American Commission could 
develop, as well as the community itself mobilizing resources 
from within . In that way, the communities in question would 
be laboratories for program experiments and for communal 
leadership development for Jewish education. Such experiments 
would generate important data about the priority and 
implementation of the programmatic options we have been 
considering. In addition, these experiments could serve as 
catalysts for other communities not initially involved in the 
experimental phase. 

Finally, the documentation and the discussions which the 
activities of the North American Commission have engendered 
point to several challenges. First, the quality of Jewish 
education cannot be addressed without considering 
institutional and communal realities that impact upon the 
quality and effectiveness of our educational efforts . 
Hopefully, the Commission can find a way to facilitate the 
gathering of those individuals and organizations that need to 
probe and address these contextual realities. Second, there 
is a paucity of research of any kind to support our assessment 
of the problems of Jewish education and to suggest promising 
remedies. 



. ,. 

Mr . Morton Mandel 
Page three 
February 27, 1989 

As a long range goal I would hope that the Commission can be 
the catalyst for the initiation and funding of key research 
projects that would enable the Jewish community to plan for 
the future of Jewish education on a foundation of knowledge . 

I want to express my appreciation for the opportunity to be 
a part of the deliberations of the North American Commission. 
Your commitment to the future of Jewish education in gathering 
together this outstanding body of leaders and inspiring them 
to confront the difficult questions we have been discussing 
presents us with a unique opportunity. The activities of the 
Commission have already focused the attention of the North 
American Jewish community on Jewish education in a way that 
holds forth great promise . I hope this letter makes a 
contribution to our ongoing efforts, and I look forward to 
seeing you at the meeting in June. 

Sincerely, 

Sara S. Lee, Director 
Rhea Hirsch School of Education 

SSL/fj 

cc: Dr. Arthur Naparstek 
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March 20, 1989 

S.H . and Helen R. Scheuer Family Foundation 
104 East 40th Street 
New York, NY 10016-1801 

Dear Wilbur: 

I look forward to seeing you in New York for further 
discussions on the Commission. 

Thank you for reaching out to us. 

Enclosures 
1)€.S/o,,J b 0 c.v.,.., E"--.;'i 

/1,1 a ~ 

Sincerely, 

(~) ·,, 
., 1 

Arthur J. Na parstek 
Director 

Convened by Mandel Associaccd Foundations., J\VB and JESNA in collaborarion with. CJF 



HERBERT .MILL)IA'\ 

Fifteen En-;t Twe11ly -Sixth Stn('t 

1\ .. \, York, ~.Y. 10010 

April 4 , 1989 

Morton L . Mandel 
PREMIER INDUSTRIAL CORPORATION 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort : 

Thank you very much for inviting me to sit in on the 
Commission meeting . I found it very interesting and 
informational , to say the least . The outcome should 
be very productive in the interests of Jewish 
continuity , thanks to your family ' s generosity . 

The current Journal of Jewish Community Service 
contains the enclosed article by Ron Liebow and 
Avrum Cohen of the Jewish Centers Association of 
Greater Los Angeles . Since it refers to you by name 
and by former role as chairman of the Commission on 
Maximizing, I am glad to share it with you . 

As it reflects, the influence of the Commission is 
never-ending and continues to motivate Center leaders 
to redefine the central purposes and methods of their 
agencies as Jewish educational instrumentalities . 

It also skillfully reviews the history of the soul 
searching of the Center movement , £ram the Janowsky 
Survey through the Commission on Maximizing . 

You should derive a lot of well- deserved personal 
satisfaction from this account. 

Regards to Barbara from Susan and me . 

As always, 

~ 
~illman 

HM/ep 

Executive ricl'-Prttsident E,nmtus, JWB 
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TOWARD THE 21ST CENT U RY: 
TRAN SFOR MI N G THE 

JEWISH COMM UN ITY C ENTER 

RONALD L. LE I BOW 
Chairman, JWB Committee on Jewish Education and Continuity and Pa.st Premlent, 

Jewish Community Centers Association of GreaJer Lo1 Angel~s 

and 
AVRUM I. COHEN, DSW 

Executive Director, Jewish Community Centers Association of Greater Los Angeles and President, 
Association of Jewish Center Profmionals 

The Center has been redefined as a Jewish communal institution whou pn·mary purpose 
is one in which individual Jews are to be en.gaged by their Judaism, not confronted by 
it. The purpose is to create the place in which Jew1 may engage in Jewish learning and 
living; not only for the acquisition of Jewish knowledge and understanding, but a/10 for 
the enhancement of the quality and meaning of their lives. 

Some mig~c say that as a result of the 
r947 Jew1Sh Welfare Board Survey 

directed by Oscar Janowsky. and a later 
definitive commentary by JWB's then Ex
ecutive Vice-President, Sanford Solender,1 

ir was inevirable that Jewish community 
ceocers in Nonb America would increas
ingly focus on the ''.Jewish" in their name. 
Thus, arguably. the conclusions in 1984 of 
the Mandel Commission on Maximizing 
the ].ewish Educan"on.al Effectiveness of 
JCCs were highly predictable and ooc real
ly revolucionary in the American Jewish 
world.2 The argument would fail co recog
nize mac since the publicarion of c11e JWB 
Survey there has been a fundamental change 
in cbe focus not only of Cemer program
ming. but of the perceived change of 
Jewish Community Centers in North Amer
ica. More importantly, actions taken dur
ing. the past four years by Jewish Com
munity Centers and Jewish Federations in 

Presented at the JWB Biennial Meeting. St. Louis, 
April ::.8. 1988. 

1. 1947 j'Ji.7B Survey. chaired by Professor Salo W. 
Baron. aurhored by Oscar Janowsky: also Sanford 
Solc:ndc:r, "The Unique Function of the Jewish Com
munity Cen1er." New York: JWB, 1969. 

z.. JWB. New York. 

response to the Mandel Commission have 
resulted in historic modifications in the 
direction of the Center Movcmcoc in North 
America. Indeed, while ic seems inevitable 
chat Centers would increasingly emphasize 
Jewish programming, and with that em
phasis would come a greater focus on Jewish 
education, what the Mandel Commission 
wrought was far more momemous. 

We seek here co explore the Center 
Movemeoc during the past forry years, co 
examine the differences of its perceived 
mission today as compared with the early 
years foUowing World War ll, and ro 
identify and clarify the Movement's nc:w 
directions as we approach the use 
Cemury. 

The Movement has ousted, grown, and 
served Nonb American Jewry since 18>4. 
Growth. rapid cruoughouc the Movement's 
history. intensified following World Wu 
II. During the early pose-war era, the pur
poses of J CCs were sem as both American 
and Jewish. While Jewish comenc in the 
program was valued, so were democratic 
principles and American culrure. The 
Cenrer was a place in which one -whether 
Onhodox, Reform, RecollSffllcrionisr, secu
lar. or without any religious or ideological 
sense of Jewishness-was exactly as every-
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one else: Jews pJaying basketball and tennis: 
Jews swimming: Jewish children learning 
needlepoint, dance, and pottery-making; 
and Jewish senior adults living out their 
reciremem:s in the bosom of the Jewish 
community. We believe the Center's mis
sion in the years since the late 194o·s has 
changed . We begin our exploration of 
thac change with the 1947 JWB Survey. 

THEJWB SlJRVEY (D4i) 

Jn May. 1947, theJWB National Council 
at itS Annual Meeting considered, modi
fied . and approved certain recommenda
cioos which had been developed as pan of 
a survey undertaken during the preceding 
two rears ac the direction of J\XTB's Ex
ecutive Committee.5 The survey was con
ducted by an independent commission con
sisting of twenty-five individuals who ue 
still seen as among the greatest Jewish 
leaders of the 2.oth Century. The commis
sion was chaired by Prof cssor Salo W. 
Baron, of Columbia University. Its member
ship included nwnerous academicians and 
American-Jewish leaders among whom 
were Professor Mordechai M. Kaplan, the 
father of the Reconst.n.1etionist movement, 
and one of the truly great thinkers of the 
2.o th Ccnrury. who. in his extensive 
writings in the 19-;o's and 194o's, established 
a philosophic basis for the modern Ccnccr 
Movement. Philip M. Kluunick, who dur
ing his long career served in nearly every 
Jewish leadership chair in America. and 
served as a member of the Cabinet co the 
President of the United Scares, was also 
a member. The survey was conducted by 
an independent director. Dr. Oscar I. 
Janowsky. who was then Professor of 
History at the City College of New York, 
and whose name bewne inextricably linked 
with the Survey. 

The Survey report urged chat JWB con
sider and recommend for approval by 
Jewish Community Ccnrers across America 
a "scaremem of principles." The proposed 

; . Op. ~,,. 

statement declared that: (a) JCCs were 
based on the assumption that "the in
dividual American Jew is fully identified 
with every aspecc of American life. and 
yet that the religious and culcuraJ dif
ferentiation of the Jewish group, and of 
ocher similar groups as weU, is sanccioned 
by American democracy;" {b) The program 
of the Jewish Cencer should emphasize 
Jewish content, including activities con
nected with informal educacion, recreation 
and health education, and should "be per
meated by the spicirua!-culrural factors 
which constitute tbe Jewish way of life;'' 
(c) While 1he Jewish Center should be 
open to all members of the community, 
establishing and /or maintaining non
sectarian agencies is not the responsi
bility of the Jewish Center Movement. 
Funhcrmore, since non-sectarian Centers 
cannoc subscribe to a primary Jewish pur• 
pose, they cannot be members of a oa
ciooal association of Jewish Communiry 
Centers; (d) "functions of the Jewish 
Cenccr include service as an agency of 
Jewish idemificatioo and as an agency of 
Jewish incegracion, so that the Cemer 
would be open to the encirc Jewish com
munity and that chcre would be no exclu
sions due co doctrinal or rirualiscic differ
ences;" and "co further the democratic way 
of life; co assist in the integration of the 
individual Jew as well as the Jewish group 
into the American communiry."• 

The survey concluded thac the 'Jewish 
Center muse never lose sight of itS major 
purpose as a Jewish agency. It is concerned 
witb the happiness of the individuals. but 
ic is primarily his [sic] happiness as a Jew, 
ac borne in his Jewish and American commu
nity chac muse occupy the Center's special 
actencion ... The Center mUSt never lose 
sight of ics primary purpose which is co 
serve the distinctive needs of the Jews as 
a spiricuaJ /culcuraJ group."' 

One year following the adoption of the 
Janowsky report, at the annual meeting of 

-4· Jb,d. 
S· Ibid. 
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the National Couocil of JWB. oo May 9. 
1948, JWB adopced a sraremem of prio
ciplcs oo Jewish Center purposes, which 
included the fo!Jowing: 

Preamble: The iadividual American Jew is 
identified with C\'ery phase of American hfe 
and is policically. economically. cul rurally 
and imellcccuaU)' a pan and parcel thereof. 
In addjtioo. he recognizes certain aspcas of 
life which concern him as a Jew. The Jew1Sh 
Community Center is an agency wich which 
he identifies hirruelf volumarily co satisfy 
his needs. 
Article 1: Jcwi~h comeoc is fundamental to 
the program of the Jewish unm. In its 
iota! program, the J ewish Center seeks co 
develop and eruich the human personality 
and group association. To um end. aJJ 
resources and skills of informal educa-
uon and leisure rune planning should 
be employed. 
Article 3: The functions of the Jewish 
Cemer include (a) service as an agency of 
Jewish 1denu6carion: (b) se.rvKe as a com
mon meeting ground for all Jews: (c) service 
as an agency of persoaalny development· 
(d) furtherance of the democratic ways of 
life: (e) assisr:ince in the integration of chc 
individual Jew. :is well as of the Jewish 
group inco the coca! American cornmurui:y. 

The significance of the Janowsky Survey 
is that it brought into focus issues whjch 
prior to char cirne had been debated by 
the leadership of JWB and h ad rugged 
and pulled at the fabric of the princi
ples upon which Jewish Ceocers were pur
portedly based. 

The Janowsky report W2S seen at the 
rime as a major step forward in focusing 
and unifying the principles of Jewish 
Centers. The Center was then seen as 
helping Jews co identify themselves as 
Americans in an attempt co reconcile the 
historic past of their Jewish lives wich 
apparent dichotomy of modern American 
life. The conclusions of the Janowsky 
Survey and JWB in r947 and 1948 may 
well have been influenced by the then 
prevailing perception of America as a 
"melriog pot." 

THE SOLENDER COMMENTARY (1969) 

In 1969, Sanford Soleoder, then JWB's Ex
ecucive Vice President, in his commentary 
"The Unique Funetioo of the Jewish Com
munity Center,'' ptescoced a thoughcfuJ 
discussion of the place of the JCC in the 
Amaican Jewish communicy.6 Soleoder 
noted chat the JCC is rooted in America. 
and is truly an American contribution to 
Jewish hi.story. The JCC posies its program 
on the constructive use of leisure ti.me. in 
a group sen:ing, provides specia!ized facil
ities, and is communal in irs character. 

The six major coocribucioos of the 
Center. as seen by Solendcr were: (1) fur
thering the pcrsonaJfry development of 
the Jews; (1.) enriching the conceot of 
Jewish living in America: (3) providing 
a Jewish link for the unaffiliated Jew; 
(4) deepeniogJcwry's "sense of communi
ty" and the quality of iu communal liv
ing; ( 5) uaini.og Jewish le2dership; and 
(6) strengthening the civic responsibility 
of Jews. 

In his discus.lion of the content of Jew
ish living in America. Solendcr referred to 
Dr. Mocdechi K,.plan's concepc of Judaism 
as a civilizacion, and commented that 
'Judaism is a religion, buc ic is far more. 
Though religious in its roots, the Jewish 
people have a social. cultural and ethnic 
character, the nlues of which have made: 
a lasting impact upon the world. In that 
context, Solcnder said rhac the Cenrc>r's 
special cask was: 

co infuse rich culn1ral substance: in the pro
gram of all rypes of (age) groups ... and 
co motivate: parricipation in Jewish festival 
observances through natl.lI2.I, social groups . . . 
to enable: groups members ro participate in 
Jewish cukuraJ life , .. and ro stimulate 
cultural creativity. expressive of both 
Amc:rican and Jew1Sh valucs.7 

Mr. Solendc:r saw this cask in the Jjght 
of the: modem Jewish community's aspira-

6. Solcndcr. op. ~it. 
7. lbul. 
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cion "to che perpetuation of Jewish 
culruraJ values" and the undemanding 
.. chat if they are co survive they muse be 
dynamic." 

Solender's commentary on the functions 
of the JCC were, indeed a reflection of the 
changes in focus in che cwency years from 
the cime of the Janowsky Survey, to a 
grcacer emphasis on Jewish communal 
concerns, and a lesser emphasis on che 
perception of the Ccnccr as an insrrumen
taliry of American democracy. However, 
the Solender cfucu.SSion of Jewish value~ 
was based on the communal expression of 
Jewish culnue. 

Thus, from the Late 194o's , through the 
196o's, Centers measured their Jewish pro
gram success by the quantity of their 
Jewish program produces. Jewish ideocicy 
was measured by affiliacioo races or by 
Jewish aces. The perceived Jewish mission 
of the JCC was to crearc idencicy through 
affi.fution, which was thought co be cre.i.cc:d 
by participation. The uansmission of 

Jewish values was thought co occur through 
the social process. Jewish cducacion was 
equated with Jewish learning . Centers 
were engaged in a Jewish social process as 
distinguished from a Jewish educational 
process. The Center created a comforting 
atmosphere of home and the f.amiliar which 
offered companionship, eased fear, and 
opened the mind, all wichin the bosom of 
Jewish comradeship. 

TRANSlTION 

By the early 198o's, the Cencer Movement 
had long lived within its carefully crafted 
comfort zone. During the preceding forcy 
years in America. those Jews who considered 
the question of identicy srruggled over the 
meaning of their Jewish identity within 
the mOSt emancipated society any diaspora 
has ever known. 

In the pose war decades, the leadership 
of Centers across North America had acted 
upon their vision of JCCs as instirutions 
whose services were intended for Jewish 
members. Centers tended to be focused 

----~---

upon the perceived need for a Jewish 
place in which people could enhance their 
Jewish identity while participating in pro
grams with other Jews. Jewish content in 
progcams emphasized Jewish culture and 
the praccicaJ and the existential in Jewish 
living and e.xperience. 

However. while our predecessors enabled 
the Jewish communicy to become an in
tegral and regularized component of the 
American society. during the 198o 's we 
have emphasized individual growth and our 
need ro enhance our undemanding and ap
preciation of the basic Jewish values which 
have sustained our people for ceoruries. 

THE COMMISSION ON MAXIMIZING 
THE JEWISH EDUCATIONAL 

EFFECTIVENESS OF 
JEWISH COMMUNITY CENTERS (1984) 

lo 198 L, in recognition of the ever
changing concerns of the North American 
Jewish communicy. and of the increasing 
perception of the Jewish focus of the 
Center Movemem, Escher Leah Rirz, then 
JWB's President, appointed Morton Mandel, 
one of JWB's ouestanding past presidencs, 
to chair a commission designated co scudy 
the JCC as an inscicution of Jewish educa
tion. JWB's Executive Vice-President. Arthur 
Roan an, was appointed co serve as the 
scudy dicector. 

Following the lead cscablished by the 
JWB Survey. the Commission included 
oucstanding academic, professional and lay 
leaders of the North American Jewish Com
munity. The Comm.is'Sioo mcc between Jan
uary 198 3 and July 1984, holding inceasive 
meetings with representatives of JCCs, 
Federations. and othet major Jewish in
sticutions across North America. The 
Commission's repon was presented co the 
JWB Board of Directors in September of 
198-1,8 

8. M=imw'ng the Jewish Edu&a1wnaJ Effee• 
liveness of Jewish Commumty Centers. New York: 
JWB. 19 + 
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Ar the oursec, the Commission escab
lished the following definition: 

Jewish educarion is a lifc:Jong process of ac
quiring Jewish knowledge, skills. anirudcs 
and values. Its goals are co help individuals 
to develop and reinforce posicive Jewish 
idencicy and panicipate imelligencly in 
Jewish life. 

Jewish education rakes place in the home, 
synagogue, classroom, Center and whereva 
e.fforrs are made co awaken and deepen the 
sense of Jewish belonging, co motivate the 
pursuit of Jewish knowJedge and ro give ex
pn:ssion co Jewish belie:s, prar-cices and 
valucs.9 

The recommendations of the Mandel 
Commission included: 

l. urging JCC leaders co funher clarify 
the Jewish education mission of the Jewish 
community centers 

2. urging rhe recruirmem, sdectioo and 
development of qualified and experienced 
community leadeIS who understand and 
suppon the Center's Jewish education 
mission 

3. the devdopmeot of a Center profes
sional staff Jewishly commined and com
petent. coo.ciouously upgrading levels of 
Jewish education 

4. encouraging cooperation and support 
of Federation, synagogues and other com
mµnaJ ;igencies and institutions in this 
effort 

5. enhancing community perception 
of the ]CC as a Jewish educaciooa..! 
insuumemalit y 

6. developmenr by JCCs. with the 
assistance and encouragement of JWB, of 
meaningfuJ Jewish education for the 
Center's leadership and membership 

7. developmeoc of funding sources for 
these efforrs. 

In presenting its recommendations, the 
Commission concluded: 

) lbul. 

Jewish Community Centers arc concerned 
with more than providing Jewish program
ming as an cod io itself. Jewish cootiouiry 
demands that our North American Jewish 
communities offer a variety of signi:ficanc 
Jewish educational opporrunitics. 

As a guuamor ofJewish conciouicy. rhe 
Jewish Community Cemer sees itself as pro
viding many of these Jewish educational 
opportunities. 

The starring poi.or for the JCC is no 
longer Jewish programming just because the 
users or members arc Jewish, but cacher pro
viding appropriate Jewish educariona.l cx
peri::nccs as :i vital means of ensuring Jewish 
contiouicy. 10 

In accordance with the recommeoda
cions of the Mandel Commission, JWB 
established a Committee on Implementa
tion, chaired by JWB Vice Presideoc Lester 
PolJack, co carry out the Commission's 
recommendations. The Committee's report 
was made to the JWB Board in January 
1986.11 In setting forth ics observations 
and recommendations, the Committee on 
Implememarioo urged the development of 
a continuing JWB Committee on Jewish 
education, the enhancement of profes
sional Staff Jewish educarion, and attract
ing Jewish educa.cors for lay leaders. Io ics 
condusions. the Committee on Implemen
tation commenced that: 

Throughout Jewish history, each generation 
has had to struggle with how best to sustain 
and invigorate Jewish life so that what chey 
pass on ~o the nen generation would. be no 
less than what they received. The Commis
sion process and this repon arc pan of our 
struggle to do our part in linking the Jewish 
past and the Jewish fururc .•l 

The Mandel Commission's Report rede
fined the movemem's Jewish mission in a 
way radically different from either the 

10. ibid. 
11. Rcpon of Commiacc on lmplemcnt:u.ion, 

I.ester Pollack, Cha.ir, JWB. 1986. 
IL ibid. JWB Committee on lmplemcma1ion 

Minutes. 1986. 
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Janowsky or the Solender reports. Ir 
refocused the JCC's principal objectives. 

Thus. in September 19~4. in New York 
Cicy, Rabbi David Hanman told the JWB 
Board of Directors foUowing its approval 
of the Mandel Commission report: 

lt is a momemous decision that the JWB 
rook yesterday to see itself not merdy as an 
organization chat services cert:un needs in 
the community, such as physical educacioo 
or kindergartens. but :is chc center of a 
significant movement shows icsdf in the in
tegrity and commirmenr . .. The sign of 
spiricual integrity is spiritual hunger. Jc is 
people who know chemsdves co have cha1 
hunger who arc needed a1 the cemcr of 
Jewish life coday.o 

JEWISH CONTINUITY 

The reporcs of the Mandel Commission 
and the Commircee on Implementation in 
1984 and 19 6 have enabled us to see the 
Cencer Movemenc as an institucion for the 
transmission of Jewish values, for experi
encing life more complecdy, and for devel
oping, restoring and implementing our 
sense of purpose. In rum. those of us 
touched by the Movement are nourished 
and sustained as we deepen our Jewish 
identities and lives. 

JWB's 1988 Biennial Convencioo made a 
major commitment to emphasize the Jewish 
education componer-rs in Center acriviriC>. 
As a concomicam. there is a question as to 
the end co which Jewish education is con
ducted. Possibly, the econ "education" is 
both lineal and limiting. It implies onJy 
the acquisition of knowledge and under
Standiog. While these are importam ob
jectives indeed. the efforts of the Center 
Movement during the next few years scand 
for more chao that. Indeed , what we seek 
co obcaio, ultimately, is not so much the 
communal development of high thresholds 
of Jewish idencincacion and educacioo , bur 
rather the incensi.ficacioo of efforcs ro devel-

i;. Minum. Mecring of the JWB Board of Dircc-
1ors. Scptembc:.r. 198-1 

op and utilize Jewish values in ways char 
enhance the qualiry of our lives and assure 
Jewish concinuicy. 

The critical need for the strengthening 
of Jewish values has been amply demoo
Strated by the large numbeis who have 
developed a sense of Judaism as a label 
rather than an ideoriry, and by those who 
have drifred into indifference ro Judaism. 
This disrurbing trend bas been foStercd by 
the weakening of the Jewish family. As 
the fam.i.i}, has become less able to serve as 
a crucible for Jewish identity, the com
munity has had co strengthen inscicucions 
for the preservation of Jewish values. 
Thus, today and in the years co come. a 
primary function of the Cencer Movement 
is co assist in suengchening the Jewish 
famiJy, as a base for the dissemination. 
understanding. and effecruation of Jewish 
values. 

These vaJues, in the broadest sense. 
provide a vision of Judaism as life-giving, 
a force that enables humanity co its greacesc 
fulfillment and which has nourished our 
people throughour che ages. 

This new vision of che Center Movement 
as an instrument for assuring the Jew-
ish conciouicy is in harmony with the as
sertion and the alarm sounded by Irving 
Greenberg, in his monograph 'The Third 
Great Cycle in Jewish History." Greenberg 
sr:n~ due during the past fony years we 
have entered the era of the "Voluncary Co
venant." He describes the "Biblical eta'' as 
that ti.me. prior co the destruction of the 
Second Temple, in which the covenant of 
the Jewish People was spoken through the 
words of G-d , and the "Rabbinic era" as 
the period from the Diaspora of the Jews 
beginning with the fall of the Second Tem
ple in 70 C.E. uncil this cenrury, in which 
the covenant was iocerprered by the rabbis 
in the Talmud. the M'ishnah and the ocher 
historic rabbin.ic writings. Greenberg iden
tifies the HolocaUSt and the rebirth of the 
Scace of Israel as the Start of the third cy
cle in Jewish history, the era of "Voluntary 
Covenaoc," in which the insticucions of 
the Jewish People. mOSt primary of which 
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is the: State of Israel, have: become the kc:y 
instrumc:ntaliries for the: incerpreurion 
and coatinuiry of the: Jewish spirit and the: 
prc:sc:macion of Jewish valuc:s.14 

Grc:enbc:rg rc:miods us that "c:ach c:ra of 
Jewish history has gc:nc:raccd itS own 
characrcriscic leadership cadre:," and that 
in chis third c:ra. "chc: U)' people: arc: 
emerging as the: dorrunam group." How
ever. he: has sounded an alarm abouc rhe 
weaknesses of lay lc:adc:rship. He: coocc:nds 
thac: 

It 15 shaped all coo much by the: a55umla
uonin forces of modem culture 10d docs 
not know enough of the Jewish past or ua
diuonal resoUicc:s. 

lo the: sc-cond era of Jewish hmory, the 
rabbis were: able to bring the riches of the 
biblical era with thc:m. They were masrers 
of the biblical cc:xt, models and cxpc:ric:occ: 
While they modified, ua.nslared and even 
cransformc:d the biblial message. they 
fundamc:otally linked their own rc:aching 
to the: biblical text ... 

Thae is a rc:al danger that due: co ig
norance:, the lay leadership could seriously 
.impoverish Jewish life:. By dc:fauJc, chey 
may lose major elemeocs of Judaism's vast 

arsenal for communication, value-shaping 
tc:ac:hiog and observances. A Judaism cut 
off from ics fuse and second c:ra ekme-ncs 
would be: a tragically ~c:akened and im
poverished ~.-ay of life . 

. \ second weakness for the: lay leader
ship is that it is more equipped for action 
than for the transmission of values and of 

,~ lmng Gr«n~1g. Thr Tlrrd G~;u CJde m 
Jeu:uh Hurory,. 19 1. 

the wiJJ to go on being Jewish. n 
And, so it is, that in the past fony 

years, the Jewish community ceocer has 
become an inscrumencality of Jewish c:duca
cion. for the cransmissioa of Jewish values 
and in the: service of Jewish continuity. 

THE TR..A.\:SFORM1NG OF THE JEWlSH 
COMMUNITY CDITER 

The Ccmc:r bas been redefined as a Jew
is_h communal insrirution whose: prirn.uy 
purpose is one in which individual Jews 
:arc to be engaged by their Judaism, nor 
confronted by it. The purpose is to aeacc: 
the place ia which Jews may engage: in 
Jewish learning and living; not only for 
the acquisicion of Jewish knowledge 
and undem.anding, but for enhancement 
of the quality and meaning of their lives. 

We have come co recognize: cha1 Cen-
ter leadership carries with ir the duty co 
lead in the undemanding and embodi
ment of Jewish values so that leadership 
may lead Jewishly as well as govern our 
Je11,,-ish 1nsucuuons. This is a new commit
mem. a nc:w engagement. 

Those who wish to lead must fuse pledge: 
themselves ro this engagc:mem. For just as 
we twist the suands of dough co make 
Shabbac challah and the strands of wax co 
make the havdalah candle. so must we 
braid Jewish knowledge. Jewish ocpc:ric:nces, 
Jewish vaJues. and jewrsh spiric to -:nrich 
the: qualitf of our own lives. The Cemer, 
Jewish education and Jewish continuity :are 
now inextricably braided together co give 
new nourishment and light to OUJ Jewish 
furure. 

I \ lbul. p ;-
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Dear Cot::!l?ission.er ! 

Siz,.~s oi:4:r. lest m,i?e-cing of r.h.e co~Ji'J saic-n on J~vish. 
!.ducatiori. i:-;. K':>rth Am;rica on .Decc:::.ber. l3 , c,\ir staff b.aA 
bea11. har<l a.t vcr ): . T~.ro;..~h c9rLv~raa!; !or:6 ~no 
cor.respor,~ence vith. y o1l th9 Co!!:Oi.3alonartt, aI'l.d ln 
co11s.i.r.i.t!'.tion.a ".-1th exper.te;.-- i A. th.~ :1.e;.d anct .. dth th~ 
s en.tor pclic;y adviaore, ttl.Q st:!2.ff: h,:,; bee:. de\l~lcpin~ 
tb.e idisas a:,d suggast.ione tb l!it e r.erga:! !roID tb.~ -t 
meeitir,,g ~ I v,mrd lik~ tc 6h~:r-6 ~;.t~ Y~lZ ~~- Wld . ..?!"8-t: ~nd;h vJ 
o! tL~ o,u· work is 8v·o1.vinst~ · 

~.t. our last li::e-etin.C! we c ~m.,;.·der&d thf; .-. 15.,sc of 'a7 opt:icn.e 
w·h..lch r~:.1ecte-d th& inter.este er..d .· conc~-r:is cf t.he 
Comtt:is.siort.'E!!'a - - any on~ o:t. w'.cU. dt co).!:l:d h?'I.VQ serve;.1 ae 
th.c:; basis for t!te Coi:.1.:i:iar..-i0!1:' s ~c~r-d~. tiie re~ogn1. ~ed 
that. the- opt.!cns c~:}~1.d oa· us~tu;.iy · div1.:ir;;.d il'to tw-c, 
la r g e cat5:;oriet"l: ena.olin.; option~ .and prcgrar.::1:1a~ic 
ooticn.s. Y.0 1:" decided to t ocu~ o~r i nJ:t.::ial eff.ort!i on. b t ::> 
o! th~ e.:1z.bling optic'!'l.s: '.i.1 th~ sa~·n.~g• of q.Jttl!f.ie~ 
psr s~ri1,c;l for Je-.;!1:.b. educ~tJ'1n., ar.c. 2 ). th~ co.:i:ru.rd.t.,f -·· 
its st r-1ctllc&, lQadf;:rah ~-P er.~ -ru..r tdin.g- ~~ kny't> tn ~CX'Otls
th~-:,oa r.d i':r~rov~~~t= i!I. J.e-.;..:.$i\ a~uc~tioi.:. , }.t tb.q is.a!l.\a 
tiiile , co.l'ml~sic!l.sro ·.ir.g~d ·t:i.~~- r..·e· ".r,ot: over lcok th-= 
various i1r.pox-tant prc·gra~tiatic a::-... ~s s 'dch. ~t,. ear:y 
cLJ.J.r:ilLClcd , day s~h0ols-,. s u-p~l=:i!s.ntP.7:.y s~!l.("....,1~ , m:1lle-;;s 
age t inforxraJ. eduo.a,:.ion , t h., !sraal E~1~'3::r i~!iN.3 , etc. 

A.s th.~ st~ff bcag~n its wort.., it be~e. clear th.i1l~ the 
per,i:-2,.nAJ. a~i. cor.1mu.n.:i t,t" opt.5.cn.$ i;,;oul.d havt: to ~e daal t 
with it' ~El c.ocpr.a h~n;.! ,..~ ~- oa:.u,~r ~~ poesi:Ola. In the
a raa of person.r..eJ , a co~t1:relJ.en.pi;i-~·.a ~t!"~tegy would 
i nvolve rt:~!'"u!tir.e n t , tnd.11.~.~91 reten t i on. and profe.s3:icn.
bu:!.ld:ing. For th.e co:o::::;ut-..lty, it would invc,~ve 
racrui t: :Lr-g out3t:i.nr!iPg laad,e,r;;h t.p, c~t~r,,g in;:J th.a cJ.in-a ta 
and g~~rattn9 signLf.ic.n1t ·.ada:..tienn:::_!·,.rnd 1.n~~ Wh.tl~ tha 
i?ttportaru;::e of theae t ..ro a};'e~rio to -~~:.-~ i.ri;:r-ov~an.t. of 
Jewis h educ~tio~ haa long bean r~~ogni ~~d , pr eviou~ 
atts;:;pt:s t o add-res=-:i t he'.ii • !'l.~·••c not . 'be~1". c.otip:tsb.G~.s~v~ 
enough to be ef f.ective . Th-srtc h.1tv~--·oee!l efforts? fer 
e~:-a.!vp~e, to ixpro~ti: tea.o.L.a.t'.s ea.l~ri ~ ~ri.d r cer-~iti::.e;i.t 
pr.ugra-ms, b u\: we di~ not ·_tirFj a ej_rr~.le- ap~roaoh th.at 
d~e.l t s iIDultan.e·:nrnl v vith al 1 of tb.e e lE:11'.a.n.ts. 
F\1rtherrore, the !.n.ter- r~la't i cn of· th~.!>e tvo e r.aas 
beo~·?.\e- inorrea;s:.n.gly obvi~U6 : qua!.1,f'ie~ a !'l.o d~di~ated 
personn~l would. probably a!fect tbg ~tt! ~ude of 
c otr..rcu.'"!:l.ity· lead.era, J:;ul: s uc1:f. personnSl _16; on) y liE-~ly tn 
be att rac ted to the f iata if t!t~ cI imat e. o f t h~ 
COO~ Ufii ty i~ i~pro~~d . . 

l 
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'ti.Ta rea.Lir.e.d th.at uru:lertaJd .. n.g tha e"D~J)lin~. opt;:;:~ns wilJ. 
raquire us to enter th~ progra~.!!.tic ?raa$, as ·-:?.erscr.J'l.f.:.l 
will have. to be rec:ruit~d and train ~d for p.r.rt.icular 
ass ign.manta auch as ea?":lY childh.ocd ect.i.:rcati;:;n , 
s uppl e merltar y sct'l.ool~ an.d oo!i:tr.t:ml.ty c .er.t~rQ , and 
c o~u:,1.1. ty cl i'i:iat.a c?ln on.ly be chang~~ th.ri:,~gh: c oncr.ete 
progx~ms.. 

Th~ ataff d i scov~ra-o th.at a:t11.ough ~1:.Y.=l COITT:i$is~on'.e g~l 
is to affect change. ~cross-the- rio a:'.'ci it ·_ 1tould be 
over.•..-h~l.r.i?lkJ to atta!Iipt ctv,.nga ort a. .. natio?'!al •_:i.s~l due 
t o t h.a va,stn.e.s!; an.d cooplexl ty of ~~:. Je,wi~h. e~c..C\tlo11a:'. 
un.:.ve.rse. Educaticn tat~;; pl~c.~ on a·· local 1 ~·.,reJ. a?ld i t 
vouJ.d be d.i f.f i c 11J. t to be"1in. a n.ywtvar.e .. but tha:r.e:. EJ11,1erts 
re~ind~.i us that there are JI:any ad•ii t'.'.taget! tn. butldin~ 
pr.ogran:e fJ:ou the bottm:: up·, wl'\eria• tht;?. local __ cc:in-,:.;ird.ty 
pl aye a tr.a j er rQ.l e i:-i. lrd.tia.ti!'ig a.n .. : ida~ ax,d :::.a a !Ill l 
pa:-t n.~r in i te· ir..plet!'entation .• · · In add i.i: !.on to 
establishln.g owr.ers·hip , local inl tia~:b·es . ·h ~-:r-€1 t he 
foll:,i.rin.g adva.n.t.agss : 

1. A.n undertaJi;j.l\g o f a lirni·t sa scop~ ... i !i more 
nan.agaable atid can. be. dorua morl! c or:pr.ah~nl'-iVe1y than a 
natiori.e. l projac 't. T~~ commu.nlt y can.· pr.ov i de fale .an.fl!r.gy 
a:n.d h 1.:.J.:an r~sot.u~c~s nEt~ed for it. ·· ·· 

2. The tan.g ible, and visii:>le r~~u :i. t s of- ·.:a local 
unoertak~.n.g wou]..d hopsful l~t ge!"l.a:t1..·-!:-.e i r.1:er~0t a3',ong. 
c-thi:;r. c ott'ir:.urd. t i es to au.l ate th.~ ~ppr,;•a c::"t , .:a·o.d woill"d 
lii.{<.d.y lead t o a n.at ion.a J. de:ia t~ o.n. t.hs i~-co rtan.t i&R"uB9 

ot Jawi ~h education . · · 

J. ~ loc ~l pr oje~t, hand l ed i~. a h~nna-on ~an~~r , w0uld 
pen-l e consb :.11.t f in~- t u.nin.cs and i1rp.t''1'✓e.E0r..t . 

~ . 

4. By t;rplem&nti~g si:;...-E-ral i dea s ·a..~i. pro<;r.aril.G in. c ri.e 
sits, tbay c an h.3.Ve: a ! ar u.ore s i gn.i.fic~nt ±n1pact t .~w. 
vh.ae;~ th.~y an,; i:-1.o l s.te-:. We. ha~~~ s~~r.:. r~paa~:~dly that 
tbe1r.a. a1;a t:.an.y good i cl,e.as be !.rig iPp-1 e.nan.te..-i ae:r:-css the 
cou.ri.tt"j, h u1: th~ir ef.f6Ct h~e :ict. ac.:1l ev,i'2 :r.ax i !lU)!: 
potat1.t::!.a::. . ~t tf1.~y v;;;;,r~ c:r.o·i.lgh t t02m~r. , t fiA1 r b:!pact 
vc-1.1ld be ccmpot1t1d~.d . It wou ld ~.l so be f ·e :tt .. more 
cr..i ick :l y. 

s. In each. lcc.aJ. si t i-iati. o!'l., ideas t h.at ar~ g-;1.ide.d by a 
vtsion of e xc ellen.ce iri. Je-.,iGt-~·· e~uc.:1~i6ri c~n be 
e~r,e~ir.ante~ vith. 

.. 
A.t the eht\<= tim€, hcilie;Ver. , · -.•a r ...:'lV c .. c:,:;oa : c ~~f."-:Ct th~ 
con.tr ibut i e-n th.at c<?1n be 1:ada t tt..rougb. the broe.d and 
s !1;;tait1.~-d efforts o! e~fierts w~rk~.n.g fr.ort th~ top dcv-n. 
Tl:1.rougt'...o.ut our pr.oc~irn , t he staff has ~~ph,as.i.zed that 
·.:orlc.:hJg on. th~ local scan~ will ra..'JU!r.a th.fl. leade.r~h~p 
arid as.s i stan.c~ of the natiortal organ.izat ions and 
training i net i tut i cns. A.ny atte?:pt to de:;r.onee.trate 

P . 3/-4· 
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ill1paot on a local level will not r.e'!!.ch its full 
pcte:ntial a1tJ. as~ sur;portsd by th~ ~k.'!lert i 'le :found in the 
nat ior!f.\J. org~n.i~ati◊M and irt.sti 'ttlti.crn.s . wMt i,""a are 
searching for is a -way to ccmbin.e tvo ~ppr.~ach.,;:a wh i.ci:\ 
are often. tre~ted s~..aratsly, s.oI!!etiT!'a.e eve~ 2,.s m.utttally 
e.>ei~lusive. our ch.allen.g4;; it. to we-rk sitult.31'\.t;;Oi.J~ly O!"I. 
tha local lav~l !re~ the bottor u9 ati.d to !ind a way for 
the r,.stiorv.,.: organJ~ation.a to ina),;~ th~ir. cor-~tribution. to 
to local e&:.!}erim~nts· tb.rc-i.lgh an approach soa atir.ier. 
rafarr.ad· to as fr.on th~ top d\ArJ!\. 

A$ we coneid~r thea9 ir.1.2.1 tiple ar.id c':1!!ipleY. isuUBS·, l:'aJ:'l.y 
quet'lti~n.e eiilerge. How do ·r;ro bf!gin. to plan thA l"'cal 
init!ativee that will evantually lead to widespread 
cli.,,.nq~? W-no will be th.~ brokAr ~-cwe~~~ trte natim,11.l 
reaources an.d the individualf. in. thA eom . .cr:u.!'IJ.ti~s ~th<':re 
p.roj Er.ts ar.E.i und'3.rtak~1"? Hew can WG bring th~ best 
practicE'3 cf Je~,;ris:i. education. i!' th.a ·~01.·ld to bear on a 
specific progr6.n,? Wt.o TJi:.l bia reEaponsitle for the 
affective h:iple!r.a::::i.tation of looaJ. p'?:'ojects? Hw ~ill ,.,e 
eri..so:re that s1:andaTds an.do ~oal a a r...; l:'~in.t:ain.ed·: W:-.. o wi 11 
see to it th~t s n1.~c,sssful Gl1C.(Hl\~1·s ar" bro·ught to t..b..e 
attention of other C01!'JI:t.mi tieo arid th.at the ida.~!? l!trE: 
app.r op:i:- i c. te,ly dif fu~ed? What ki.r.d of I!l(lCh.an,.s.r, is. 
n..a.od~ t o or .c bastratG t h~ t. con-pi . .:o~ter! errtsrpri~~'?' 

Th.~~s ar.e i:!XCi tiri~ b1.1t d1 f.f icul 't ch.Ftlle;,.gQs-. Wa nMd 
th~ greatsst wisco~ aveils~le i~ order to bEain to 
aru:.=.rer th.~~e m:!..ll.J° q-,.H?.St~c,.!3. Your il\.plJt EL:ld ra!iction to 
theme idaae is cc..1cial to us ae we olan. thE 00~1: stspo 
of th9'. CO:!lJliaaion ., a ~·o.tA. At tb.e sug•~~~ti0!.1 of a ~~lci:ier 
of CocmiseionerSJ r ·~re ;n:opoeo t c follcv th~ :n.i:Uvid~i'lj. 
inte~d .. e-:..r foril"a t vh 'I.eh v~ h..."\~"e u~oc i n. th.a ~st . I havE; 
aS:k~d 'C h.@.. staff to c.c)r-.tact ea.ch. of you 6.:1.d tc try tn 
arrange as it!iDY per~c~l appoir,.t;..FJ,n~s as pcesibla b'ttt:1r~ 
the next r.~etin.g c,f th~ cc:c?::1:.&.~icn. 

I look fo.r..r~!:'d to sosin,g yeti.! at cur. n'l~"'i": :..aatin.g en Ji.r.ne. 
l<, fr.c~ 10 a.~. to 4 p.m. at 
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May 19, 1989 

Morton L. Mandel, Chairman 
Commission on Jewish Education 

In North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

( l, z_ JUl ( 3 1989 

~ 

(/) : O~ INCOLN STREr 

DENVER.COLORADO 80203 

13031 863•1000 

Thank you for your letter of May 4, 1989 
reporting on the work of the Commission. I think you 
are engaged (once again) in a very important task. I 
have been involved in Jewish education in a heavy way 
since the middle 60's when we in Federation first got 
into the day school business. Our school that started 
with seven children is now a collllnunity school for 1,000 
students. There are also a number of feeder schools. 
Running from kindergarten through twelfth grade it is 
recognized as one of the very best in the country. 

As you may know, we also created a community 
summer camp and retreat center within the last two years 
as a further means of outreach for a meaningful Jewish 
education. 

our local Foundation for Jewish studies, of which 
I am a director, has initiated a scholar-in-residence 
program for the community which has had great and 
continuing support. Among our scholars have been Dean 
Steinsaltz and currently Nahom Savna. 

I look forward to hearing more about the 
Commission as you progress. And, of course, I wish you 
all the best in your important effort. 

My very best regards. 

Sincerely, 

PSB/cpw 
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Morton L. Mandel , Chairman 
Commiss i o n on Jewi sh Education 

I n North America 
4500 Euclid Avenue 
Cl evela nd , Ohio 44103 

Dear Mort : 

Thank you for your letter of May 4, 1989 
reporting on the work of the Commission. I think you 
are engaged (once again) in a very important task. I 
have been involved in Jewish education in a heavy way 
since t he middle 60's when we in Federation first got 
into the day school business . Our school that started 
with seven children is now a community school for 1,000 
students. There are also a number of feeder schools. 
Running from kindergarten through twelfth grade it is 
recogni zed as one of the very best in the country . 

As you may know, we also created a community 
summer camp and retreat center within the last two years 
as a further means of outreach for a meaningful Jewish 
education . 

Our local Foundation for Jewish Studies, of which 
I am a director, has initiated a scholar-in- residence 
program for the community which has had great and 
continuing support . Among our scholars have been Dean 
Steinsaltz and currently Nahom Savna. 

I look forward to hearing more about the 
Commission as you progress. And, of course, I wish you 
all the best in your important effort . 

My very best regards . 

Sincerely, 

~ 
- Pauls. Berger 

PSB/cpw 
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Dear Professor Cremin: 

Premier Industrial Foundation 
'500 EUCLID AVENUE 

CLEVELAND, OHIO 44103 

June 19, 1989 

Per the request from Suzannah Cohen , I have enclosed the 
background materials for the Commission on Jewish Education in 
North America. If you need further information, please feel 
free to contact me. 

Enclosures 

Professor Lawrence A. Cremin 
Teachers College 
Columbia Univer sity 
New York, NY 10027 

t;:·t-L 
Virgini a F. Levi 
Program Officer 
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June 20, 1989 

Mr . Morton L . Mandel 
Commission on Jewish 

Education/North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort: 

.. 

First I want to extend an apology and express my regrets 
for missing the meeting of the Commission on June 14th. 
The day had been cleared on my schedule because of the 
importance of the Commission. However , June 14th was my 
first day back in New York after two weeks of travel . 
When I arrived, I discovered that a major foundation 
submission deadline was that very day. Since we are 
beginning a major new project with the foundation and it 
is my special personal responsibility, I had to drop 
everything else to complete the work. Unfortunately, by 
the time the work wa s complete it was too late to 
participate meaningfully in the Commission meeting. 
This is my loss because the work is of such promise and 
such importance that I truly want to help in every way . 
In the future, I hope that I will have better luck 
making the meetings . 

Please extend my apology to the staff .as well . 

The advance materials for the meeting were very 
promising. The focus on dealing wj th the shortage of 
qualified personnel in Jewish education and with the 
~ommunity 1J-aders as major agept§ fpr change represents 
s1gn1£1Edui and important choices from the menu of great 
possibilities . While I remain concerned that the area 
of personnel is so broad that there is a danger of the 
Mandel Foundation ' s full impact being dissipated over 
the length and breadth of this area , the focus on -corranunity site prorraw& and otbeE concrete loca~ 0 ions 
will do much to of set that danger . -

May I make a few suggestions that I would have made had 
I been at the meeting : 

1 . The community action site program s 
particularll prorrns1ng . If one can get an entire 
CO mm u rµ. t y 1 ea by Fed e r a t i On a s i n Cl e Ve 1 and Or 
Ba1timore) to b'.nderEake a comprehensive program with 
special fuutilng from Erie community and spec1al seed 
mo"ey from the Mande l and other foundations , there coula' 
be a major impact 1n upgrading education in th~ total 

421 Sc,·en1h A~enue (Cor. 33rd S1.) • Ne"'· York. New Yo rk I 0001 • (212) 7 H ,9500 • FAX 21 Z-465-8425 
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community. Part of the primitive and undeveloped nature 
of Jewish education is that even the good schools 
struggle alone . With broader gauge funding, there could 
be cooperatton , some integration of experience and 
achievements and exchange of good experiments from one 
institution to another . The initial impact of a one 
community focus will be to cannibalize good personnel 
from other communities and institutions~ ln tne long 
run , however, this program will lead to upgrading of 
standards and more good people coming into the field--so 
it is worth the risk. At the least, the day schools or 
the Hebrew schools ol',. one community could be brought 
together with speciM grants and with special help as 
well as recruiting outstanding personnel to lead these 
'newly experimental' schools . 

2. One of the most difficult problems facing 
people in Jewish education is the absence of 
recognition and of widespread communication of 
outstanding achievement. It is my experience that it is 
very difficult to get objective and accurate information 
a~dl @xcellent pfincigals 1n whatever school or 
locab.on €hey are . Not 1.ntrequently seniority or even 
availability ( i .e, the ones just fired are more 
available than principals who are secure and doing a 
good job in their school) are the basis of being 
recommended for new jobs or for promotions. Perhaps one 
can create some form of rating service with easily 
disseminated conclusions so that people could know who 
are the top ten principals of the top ten schools ~ 
wl'iJE @ddt Pifhcipal has eontr1Buted £8 Eii@iit , ele . This 
would go far to live strength to the hi~h achievers, 
access to communi 1es and other schools tat would like 
to recruit such people, and a sense of competition to 
hold the good people which can only redound to the 
benefit of the entire field. 

When you want to find out who is the top art expert in a 
particular field or which is the best run museum o r 
university graduate department of quantum physics, you 
can get such evaluations quickly. An equivalent 
development in the Jewish field would be an immense help 
to rewarding and rein fore i ng excellence. The good 
effect of this recognition in holding people in the 
field could be strengthened even more by the creation of 
some sort of network fairly early on , i . e .• from 
graduate school on. While CAJE plays some of this 
role , CAJE is particularly weak in the area of 
recognition and professional advancement . 
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3 . The denominational school s and semi naries 
still are major forces i n t he devel opmen t and training 
of Jewi sh educators . For the most part , they do not 
meet the s t andards of quality and excellence that arc 
expect ed i n t he un i versity. This mean s either that the 
Commissio n shou fra n k l y admit the truth a nd invest 

settings t hat are wi lling to take bn £fie• 

great 
preven 

e uca ors . 
10n with 

in t h o r m of 

Fin ally, CLAL is deeply involved in lcadershJ p 
educat-J.on . We have Lried to build into our programs 
grefater awareness of the urgency of Jewish education and 
the importance of lifting standards of f i nancial support 
as well as of educational quality . The very fact of 
goi n g through personal lear ing be§ tprned man y 
communit leaders 1 1sans of 'jewish education . 
CL L wou e appy to coopera e wi e omm1ss1on and 
to use our access to leadership and our existing 
leadership education programs to strengthen this effort 
to upgrade commitment to Jewish education . (The staff 
report cou d v · re sen it· ve 

i n this field but the important t 1ng is not turf 
c ooperat i dri a nd coordination to maximize our impact 
to maximize t h e impact on the values of leadership. ) 

As you know, our program to create Beit Clal , a retreat 
center for upgrading Jewish life and living , is now 
entering high gear . Every community could use retreat 
cen ters as part of a coordin ated plan t o upgrade 
education for students for community leaders and for the 
professionals who work in the field . We would be glad 
to cooperate with any other communities in the creation 
of additional centers around the country. We also would 
be glad to lend Beit Clal for use in these kinds of 
experimental programs. 
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Many efforts are being made to upgrade Jewish life. All 
should be brought together in cooperation . The 
initiatives of the Commission are heartening and 
important new developments . I congratulate you on the 
effort and hope to participate individually and through 
CLAL in ever y way . 

Since~el y ylours 

( 'k ;,-,{OJ;r 

Irvi~.,~;ee erg 

IG: blm 
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June 29, 1989 

TO: Mort Mandel 

FROM: David S. Ariel 

RK: AIHLJE HBETING - JUNE 7, 1989 - CHICAGO, IL 

216-464-4050 Fax 216-4M-5827 

I reported to the institutional representatives at the meeting of the 
Association of Institutions of Higher Learning in Jewish Education on June 7, 
1989. The following institutions were represented by the heads of their 
Jewish education programs: Yeshiva University, Jewish Theological Seminary , 
Hebrew Union College, Boston Hebrew College, Spertus College of Judaica 
(Chicago), Cleveland College of Jewish Studies, Brandeis University and McGill 
University . 

The purpose of the r eport was to bring them up to date on the work of the 
Commission and to solicit their advice on the ideas before it. My report 
presented the Commission's thoughts about the enabling and programmatic 
options along with the assumptions about how to achieve change through local 
and national strategies . 

The response was both strongly supportive and desirous to participate in 
furthering the goals of the Commission. Whereas in my previous reports, the r e 
was some caution about where the Commission was heading, this meeting was very 
positive. The group supported the idea of developing a strategy for change in 
Jewish education based on a strong grounding in theories of scra tegic change 
and school improvement. They thought that such an analytic perspective is the 
best approach to long-term improvement in the field. They expressed support 
for the serious way the Commission is going about its work and are eager to do 
their part in the effort . 

The Association has begun to explore how its institutions can change in order 
to meet the challenges which they.face. The Association is interested in 
beginning its own strategic planning process for the network of training 
institutions . I think it is fair to say that the Association looks forvard to 
playing a significant role in implementing the recommendations of the 
Commission and would welcome the opportunity of contributing further to the 
planning process. 

I think that the Association remains a very critical group in the field . With 
Sara Lee as Chairman and the heads of the majo r educator training departments 

A n AflihJt(' o/ 1/J,• /forcau u/ j(·1,;:11J, Ed1101wn ,111,I a Cuw11111c711 A >(<'tU}' of r lx• j ,·wi,/1 CtJ111Tmm IQ' J ,·d.-ru/11111 



and institutions as participants , we should look to involve this group even 
further . They are key thinkers and spokesmen for the field who can help the 
Commission in many ways. 

The next meeting of the AIHLJE i s October 29-30, 1989 in New York. We should 
consider having a further report at that time . A visit by you at some point 
might also be consider ed as a very effective means of building a bridge to 
this group. 

I think we should give further thought to the strategic r oles of these 
t r aining institutions and to a mechanism for working with them towards the 
goal of making them more e ffec tive. 

I will keep you informed about the next steps tsken by the Association. 

DSA/pae 

cc: Ms . Ginny L~vi 
Mr . Henry Zucker 
Mr . Joseph Reime r 



June 29, 1989 

Dear Sol: 

I was glad to have a chance to chat with you about the 
Commission on Jewish Education in North America. I am sending 
to you the material which you requested about the Commission. 

I hope we will have other occasions to discuss the Commission 
and to exchange ideas. 

Mr. Sol Daiches 
Jewish Federation 
226 South 16th Street 
~hiladelphia, PA 19102 

Sincerely, 

HENRY L. ZUCKER 
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July 5, 1989 

Mr . M>rton Mandel 
17250 Parkland 
Cleveland, Ohio 44120 

Dear Mort: 

Serving the Jewish Family for over 100 years 

Jewish 
community 
centers 
Assoctation 

2 Millstone campus OriVe 
Saint Louis Missouri 63146 
(314) 432·5700 

How good it was to see both you and Barbara at the JWB Convention. 
I will always remember your support, respect and influence in making 
things happen when I was in Cleveland . You've continued in these 
efforts with your valuing of the goal to impact the quality of 
Jewish life and identity through Jewish educational experiences . 
The meeting in the committee room of the Center with the Federation 
Planning Committee when you spoke so eloquently on the need for the 
support of Jewish education everywhere, will always stand out in my 
mind. 

As you probably are aware, our Board and committee members were the 
first group to go to Israel from the Center as part of our 
Leadership Seminar. Two seminar missions comprised of our staff, 
totaling twenty-five people, were also held. We are beginning to 
plan for additional experiences for both our Board and staff. We 
were also among the first to develop the Melitz Program bere in St . 
Louis. (That's our friend, Avraham lnfeld). 

There's no question that the Cleveland Center, with its Department 
of Judaica, will make a great impact upon the Jewish community. By 
the way, Bernie Steinberg was in a ninth grade group of mine when I 
was a student at the Washington University School of Social Work, 
and bis brother is married to my cousin, so I know what a special 
guy you have there. 

I've been thinking of the steps St. Louis needs to take in order to 
move in the direction which will be required to affect the Jewish 
values of our children and grandchildren. Our Board leadership met 
with Dave Dubin and Leonard Rubin regarding their proposal to JWB on 
the Hartman Program. ()Jr Board approved St. Louis becoming one of 
the five communities of that program. My problem is the long-term 
financing of this program. Since I know we're just at the 
beginning, I foresee all kinds of financial problems facing us . My 
goal is to assure a Department of Judaica, a full - time Jewish 
&holaF-ln-Residence, and whatever it's going to take to impact the 
training and education of our staff and lay leadersbip and our 
Center community. 

Member United Way of St. Louis 
Jewish Federation of St. LOUIS 

J WB 
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What I think is needed is to set up a model for funding which will bring 
together community dollars with funding from outside sources . I would 
like you to consider aiding me in this endeavor, either through the Mandel 
Fund or through one of the other foundations with which you are involved 
to create a matching funds program. That program, as I see it, would be a 
$250,000 grant to be matched by local dollars to create a beginning 
$500,000 endowment for a Jewish Scholar/Judaica Department. 

I've been working to consider a new approach, something that could be a 
creative and permanent way of funding such a program. Your support and 
any suggestions you have about this idea, will be greatly appreciated. 

Before I close, I must tell you bow saddened we were to bear of the loss 
of our dear friend, Herman. He'll be greatly missed . He made a 
significant impact on the Center and on the Jewish community of Cleveland. 

regards, 

SF:sp 
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July 25. 1989 

Dear Barry: 

Thank you for your recent letter in which you suggest that 
we include Hillel representation in the activities of the 
Commission on Jewish Education in North America. I agree 
with you! College youth represents an important segment 
of the population we wish to reach, and the Commiss i on 
staff will consider ways to involve Hillel in our work • 

Thanks for sharing your thoughts with us - - we will do our 
best to implement them. 

t.lat1!lest regards. 

Mr. Barry Shrage 
Executive Vice President 
Combined Jewish Philanthropies 

of Greater Boston 
One Lincoln Plaza 
Boston,~ 02111 

Since re ly , 

MORTON L. MA...\-OEL 

I ~1 
I 
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Mr. Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

June 13, 1989 

C ,, w· l 1n1, 1h1 J '1,1;. 

l\t ''·""' F' l.,·.· . t• I •, 

II! I I I 
1,1 / l l<l ' l ',( X I 

f, •I, ,f1 ,~ 
td i I lO •,1, .. •/ 

As a community that has a major stake in college- age 
services, we will be taking a look at our student 
population in our Commission on Jewish Continuity. I'm 
hoping that this can emerge as a major priority and that we 
can develop some models that can be useful around the 
country. 

In my view, our work on the campus can and should focus on 
providing work experiences and training £or students in 
Jewish education and Jewish communal service. This might 
p~ovide both short and long-term benefits with regard to 
our personnel challenge. 

Mort, I ' ve recently met Richard Joel, the new international 
director of Hillel. I believe he would be a real asset to 
your national commission. In any event, some Hillel 
representation might be helpful in dealing with the 
continuing issues that affect students directly and in 
helping to make the best~ ,of our student and campus 
resources in dealing with the personnel challenge. 

Thanks so much for cons idering this thought. 

Best regards to Barbara . 

Sincerely, 

BS: mm 

fJn .. /, 
• . . )j~~ 

Barry Shrag~ 

- -
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MORTON L. MANDEL 45L10 ~UCUD A•,'ENUE • CL.EVE!..A'-D. OHIO 44103 

July 31 , 1989 

Dear Stan: 

Many thanks for your recent letter, discussing next steps with regard 
to Jewish continuity in St. Louis . I think you're on the right track, 
but I do hope that you can find the funding within your own communit y . 
That is what we are doing in Cleveland, and while I realize that every 
ci t y has a different set of dynamics, I think you should just move into 
what it is that your people are willing to finance. The more they 
understand the potential, tbe more money will be forthcoming . 

My own view is t o develop a process within St . Louis in which people 
can participate, become informed, and, thus, gain commitment . I know 
that you understand this principle totally, and I suggest that you apply 
all the skills that you have learned over the years. 

I ' d be glad t o discuss this with you, o r your leadership, at any time t hat 
it is convenient . If you ' d like, perhaps we can spend a few minutes 
together at the GA in November . 

I do wish you every success in t his undertaking . We both know how 
important it is . 

Mr. Stanley Ferdman 
Executive Vice President 

Sincerely, 

MORTON L. MANDEL 

The Jewish Community Centers Association 
2 Millstone Campus Drive 
St. Louis, MO 63146 
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Mr. Philip Wasserstrom 
3176 Falmouth Road 
Shaker Hts., Ohio 44122 

Dear Phil: 

( "())11o/Jlil5SIO. ... 
()l'\ JE\VlfSH EDUCATRO:'--1 

R~ :\f(}R17HI ~-\.\ilERitCA 
4'l()() Eul lid Awrntl· 

( ' k \l·la11d, l )h10 44 10) 
21(, I Nl -~,oo 

August 24, 1989 

1 understand from Elaine Morris that you will incorporate 
comments on the progress of the Commission on Jewish Education 
in North America in your remarks as chairman of CJF' s Commission 
on Jewish Continuity at its upcoming meeting at the September 
Quarterly. I thought you might find the enclosed material s 
helpful in preparing your remarks. Enclosed are the background 
materials that were prepared for the Commission's June meeting 
and the minutes from the meeting. This should give you a sense 
of where the Commission currently is in its process. Since June 
we ' ve been working on the following: 

1. Research - Various research projects have been commissioned 
in order to provide the necessary data to support the 
Commission's report and its recommendations. All of the 
researchers are proj ected to be completed this winter. 

2. Organizing Concepts for Recommendations - Commission staff 
is beginning to flesh out concepts for "communi ty action 
sites" and an ongoing implementation mechanism which would 
carry forward the work of the Commission. The Commission 
will be involving federation leadership in helping shape~the 
recommendations in these areas. 

3. Outreach to Educational Constituencies - We are working with 
CJENA co-sponsors and other groups with an interest in the 
Commission's work to bring them up to date on our progress, 
and where appropriate, involve them in contributing to the 
work of the Commission. This includes Mort Mandel's 

Comt:nl-<l by Mantlt.!l As..-;()Ciatl-<l Foundation,;, JWB and JES A in collaboration wirh CJF 
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presentation at the CAJE conference and Commission staff meetings with 
CAJE leadership; meetings with federation planners and executives at 
the Quarterly. Other contacts are under way now which should be 
taking place in the next few months. 

All of this is moving forward to a conclusion this spring with issuance of 
the Commission's report. Depending on where we are in the Commission's 
progress, we may want to consider an opportunity at the General Assembly 
for CJF's Commission on Jewish Continuity to meet with CJENA leadership. 

I will be at the Quarterly meeting and plan to attend your C.ommission 
meeting. Please feel free to use me as a resource in any way. 

Mark Gurvis 
CJENA Staff 

Enclosures 

cc: Norbert Freuhaft 
Martin Kraar 
Elaine Morris 



C1mcnissi,,n-.·rs 

M,mon L. !1.1:mdd 
( · 1i,11r111:111 

1-. \.,11,, lt i\..li,- A, k,·rm.111 
Rn1,:,ld /\ppl.-1~, 

n." ,.i Ari'"" 
/-.l.111Jdl I.. lk1m:111 
l.1,l:B,l'l.-r 
Chari,-:, It l\m11fm:111 
)11l111 t ·. ( ·.,1111:111 
!1.1.ntrh e S. C-m,<111 
l.;-:,1,•1 Cn,"'11 
D:1V1dDuh111 
S111:ir1 E. l:1z,·11,1 :11 
J.ie.hua Elk111 
Eh N. Evan., 
lrn111S. FidJ 
M.1:-- M . Fisha 
Alfr,,1 ( i1111..., h:111.. 
Arthur Ga-en 
Irving Grwnlx-ri: 
Jo...,·ph S. Gru,, 
Rnlx·rt 1. Hiller 
David HirS<.·hhom 
C.m,I K. lni::all 
l.11d"·1i: Jv,sel..,,11 
I l,·11ry l..:1,:,1 hn:ky 
Marl.. L:1111,·r 
l\!,,nnan L1mm 
S.1raS. Lw 
Sn•mnttr Maritn l.1J"'CI 
Ha,kd L,x,k:<t l'in 
Rnh,:n L:. Loup 
M.111lww J. M,,ryb 
l·lor,·n..:c.: Md 1nn 
11.111:1l0 It Mun: 
L,-.u·r l'olla, k 
( h.,rl,-. lt.111wr 
E,1h,·r Leah Rn: 
I l:orn,·1 L. Rc'l'l·tH h:ol 
,\h 111 1. St luff 
11,111d 11. S.. h1pp•·r 
l,111.1r ~ hor" h 
11:m,ld 1-.1 S..huh,c.:is 
().1111,·I $. Sh:1p1rt1 
M.irg.m.:1 \\'. T1,hma11 
J...,J,,rt· rw,·r,1..v 
ll.·mw11 Y:11>nw11: 
J...uah /dd,11 

In /1m11,irr,m 

S.:n ior Poli,-y Advi~on. 

I ),I\ I, 1 -., /\ rr.·I 
"''\lth'III l·,,, 
1\nn,11c.: I J,,. l"u·111 
:-.u I lwn 11 I I, ,tfm:111 
•\11h11r J N 'f"Nt·k 
Arthur R111111.111 
( .m111 .._, h" :m: 
ll1·rt11,111 {) ""'Ill 
I, ,11.11 h.111 \\', "., h,·r 
I l.·nr, I / 11, l..c.:r 

D1r-,c1<1r 

:\rthur I :--:.,par-tl'~ 

Staff 

\ 1r •1111;1 I . I n1 

1,,.,1,I, R,·111 ... 1 

September 14 , 1989 

Mr. Herbert Millman 
Executive Vice President 

Emeritus 
JWB 
Fifteen East Twenty-Sixth Street 
New York, New York 10010 

Dear Mr. Millman: 

, 

-I 1()0 Eu1 lid 1\\·c..·m•~ 
Ckn-bmL t 1h1n ·H !01 

2 1<,/ NI -~1t10 

Mort Mandel has brought to Henry Zucker's and my attention the 
article you sent him on "Transforming the Jewish Community Center." 
We appreciated the opportunity to read the article and have 
circulated it to advisors to the Commission on Jewish Education in 
North America. 

Thank you for your interest in the Commission. 

. ) 
Sincerely, 

~;~ 
·virg~ni~ ~. Levi 
Commission Staff 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CjF 



Dear Mr. Millman: 

Premier Industrial Fo undation 
'500 EUCLID "VEN UE 

CLEVELAND, OHIO 4 4 103 

September 27, 1989 

Mort Mandel has asked that I send you the enclosed minutes f r om 
the most recent meeting of the Commission on Jewish Education in 
North America. I have added your name to the mailing list and 
will see that you receive minutes of future meetings when they 
are issued. 

Best wishes for the New Year. 

Mr. Herb Millman 
104 Hix Avenue 
Rye, NY 10580 

Enclosure 

Since el~, L 
Virginia F. Levi 
Program Director 



Commissioners 

1',.,1,,rwn L. M:mdd 
C h:11rman 

Mrn1:1 llikh, I\, k,·rm:111 
Rn11akl Appl•·hy 
O:l\·td Arnow 
M:111 ... ld l L. lkrm:m 
Ja.k l\i1·b 
CharlL-s It Bnmfm:m 
John C:. Colman 
Maurirc S. Corson 
L<-sc,·r Crown 
D:wid Duhi11 
Scuan E. Eizl'ns1:11 
Josl111:1 Elkin 
Eh N. Evans 
Irwin S. rick! 
Max M. FishL·r 
Alfred Gomd1:ilk 
Arthur Gr.-cn 
Irving GrL't'nhL·rg 
Joseph S. G rus.~ 
Roh,:rl I. Hilkr 
D:,vid Hir""·hhnrn 
Cami IC lngall 
Ludwig J,·ssdson 
I lt-nry Kos, hiczky 
Mark L,i1wr 
Norm:111 L:m1111 
S:ir:i ~- Lc.-
S..·vm, lltr Marl 111 Lips,•1 
11:L,kd Lookstcm 
R11h ... ·r1 E. Loup 
1'.l:111hnvj. Maryb 
F-lmrnn· Ml'l1<m 
DonalJ R. Minrz 
L,,._,,,r P,1ll:1Lk 
Char!,·, Ra, n,·r 
E,d,.·r Leah Ri,: 
Harn,·1 I.. Ro""·rn h:il 
Alv111 I. St hiff 
l.irnwl 11. Sthippa 
l,111:ir S. h, ,r,,.. I 1 
I !amid M. S•·hulw,·1, 
n:111il'l S. Shapiro 
~Lon.:ar1:1 \X1• T,,hm:111 
r,,,.1\ln' l w,·rsk v 
ll.·1uw11 )~1110\l'll: 

k11a!t /,•!Jin 

/11 Fum111/1tlll 

~cnior l'olicy Advisors 

n .,v,d S. Arn:! 
'-,·v,rn ,u, Fnx 
,\,111t·11c r r"' h,, ,·111 
"wphm H. I !offman 
/ \n ltur J. N:ip:1r,rck 
,-\r1h11r R11rm:m 
( :. ,r1111 St l,w:in= 
H,·rn1:1r1 D. S11·111 
J1111:11 h:11, \X'11od1.-r 
l ll'nry I.. Zu< kt·r 

Directo r 

:\rtlHlr 1- l\:;1p:.ir,tck 

'i11tff 

\ " )!IIH,t F I ... ·\ I 
I• ,-.q ,lt !,,·nm r 

Dr. Jack Sparks 
Central Synagogue 
123 East 55th Street 
New York, NY 10022 

Dear Dr. Sparks: 

COMMI§§ION 
ON JE,\TI§H EDUC'Af"RON 

!IN N()RT!Hf AMlERl[CA 

·l"iOO Eudid Awnul' 
Ck\'l'lanJ, Ohiu -H 101 

Zl(,/191-S100 

September 28, 1989 

The Commission on Jewish Education in North America is a new 
planning initiative in Jewish education. It has been convened 
by the Mandel Associated Foundations of Cleveland and is 
co-sponsored with JESNA, JWB, and in collaboration with the 
Council of Jewish Federations. The Commission is midway through 
its two-year process and is making an effort to consult with 
many organizations and institutions that are vitally involved in 
Jewish education. Accordingly, the Commission would appreciate 
an opportunity to have one or two representatives attend an 
upcoming meeting of t~e Council of Jewish Educator 
Organizations. 

Our obj ectives for such an opportunity would be to provide 
background on the Commission and its process; review Commission 
progress to date ; and provide an opportunity for COJEO members 
to add their input into the Commission process. Enclosed is the 
design document for the Commission, which will provide further 
background. 

I understand that the Council meets 5-6 times each year in New 
York. Perhaps we can work together to find an appropriate 
opportunity at one of your next meetings for a presentation on 
the Commission on Jewish Education in North Ame rica. 

Sincerely, 

tJJ/~d~ 
Mark Gurvis 
Commission Staff 

Enclosure 

cc.. ·. L . :l--V- '- IC €. I(_ 
,S e -f-/ I /- f-

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



HERBERT ~IILL:\fA ;'ll' 

Fifteen East Twenty-Sixth Strec>t 

New York, :N.Y. 10010 

Office of the E.,·ectttivc Vice-Pre.1ide11 f Emeritus, JWB 

Ms . Virginia F . Levi 
Program Director 

October 3 , 1989 

Der o 5 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland , OH 44103 

Dear Ginny : 

l!J8g 

Many thanks for the minutes of the meeting on June 14 . 

I found them most informative . 

I am grateful to Mort and you for placing me on the 
mailing list . 

I return you warm New Year ' s greetings. 

Sincerely, 

HM/ep 



~1 .. ,,,,,.1 \ l.11 i.l,·I 

t 11 ,11111.111 

\I,,,,.. I,,~ 1,- ·\, k.-r111.11 I 

I(, •I ,.,1.1 :\1 '1'1,·1 '\ 
1)1\1, I \1th"\ 

\l.11,, I, Ill l\,·1111.111 

I h I 1,,, !,·, 
I l,.11 I,· H. ll1u11i111.111 

l.,J 11, I. . ( nl11 in11 

\l.111 1 h l" ~ ( 
0

111,1.1U 

I .t·•.t t · 1 ( I i I\\ 11 

I)·'"' I l),d1111 

" '"·'" I· h e, 11,1:,1 
!11, l,11., l·ll..111 
l·h ~ h an, 
l1 w11, <.,.h,·1,1 
!\ I:" :-,. 1. Fi,lwr 
,\Itri·, l < '""" li.,lk 
t\n 111,r l ;1<·1·11 
In 1111.: C ;r,·,·11I 11·rg 
, .. ,,·pl, ~ . ( in,,, 
!{, ,\...,·11 I. I I tile, 
D:1\ 1,l I l1N hhnr,1 
C:irol 1-:. lng:il l 
l .11dwii.: J,·,s,·1,, ln 

I l.-111~• 1-:u,, h11:ky 
1'- 1., rl.. l.:111wr 
Nnnn:111 L:11nm 
Sara S. l..1.·1· 
~ 1•vmour l'vbn-in l.1p,t'I 
l la"kd L,><1b11'i11 
R,,hn-1 E. !_.,up 
:--.1:t11 tww I. \fary l\~ 
Fl11n•11«· Md1u11 
Dn11:olJ R. Mi,m 
Lt',-1n l\,lla, k 
( ' !,:irk~ lt 11 ntr 
l:,tlw, L,·:oh R11: 
11.,rri,·t I.. Ro,.,-111 ha! 
1\1\111 l Sd11ff 
I 111m·I H. Sd11ppn 
l, 11,.,r S, l111r" h 
I l.iru ld i\l . S, l,111,H'" 

P.m1,·I ~. Sha pm> 
\ larg.,rl"I \X1. ·1 ,,-)1111:m 

l,a,I, 1n· 7,,·,•r:,ky 
ll,·111 1<·11 Y .. 1,m,·11: 
l,,11:i!. Z,·ldm 

lr1hm11m11n1 

Senior Policy Auvisors 

Da\'11 IS. And 
"evnttJLu Fnx 
,\ 1 Hlc'II ,. I Incl 1,1 ,·m 

S11·ph.:11 H. l lnffm;in 
:\ ri lmr J. ~-1l'ar,1,·k 
,\ri lmr It, >t man 
t .111111 '>, ll\\an: 
l l,·rn,:m I). ~1,·111 
)1111:11 lian \X1n<11 lwr 
llnu;·L./mkcr 

Dircc wr 

,\n hm I N.ip;ir,1cl.. 

Staff 

\'1r)!1rna I·. l.,·n 
ln-...·ph R,·,nwr 

Novembe r 6, 1989 

Mr. Herb Millman 
104 Hix Avenue 
Rye, NY 10580 

Dear Mr. Millman: 

-J';l\) Eu, Ii,! /\\·,·1111t· 

t ·1t-wl:11 ,~I, ()hit1 -H Jl) l 
21<, NI ~,l)l) 

Morton Mandel has asked me to send you a copy of the minutes of 
the most recent meeting of the Commission on Jewish Education 
in North America. I hope that they will be of interest. 

Sincerely, 
I 

i~ :f, "-..,__ ~ ~ 
Virginia F. Levi 
Commission Staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



A;~!~~!~~~~P.Y 
Excelknu in Education, Commit'ITll!nt to Torah & Jewish Volt.Us 

OEC 11 ,ss9 

November 6, 1989 

8 Cheshva.n, 5750 

Ur . Morton Mandel 
4500 Euclid Avenue, 
CLEVELAND, Ohio 
U. S.A. 44103 

Dear Ur. Uandel; 

I would like to take this opportunity to thank you 

for the copy of the address you recently gave at the CAJE 

conference in Seattle. It was and still is a very challenging 

speech that bodes well for the future of Jewish education in 

North America. 

The emphasis on profession-building and recruitment 

is especially meaningful for me because my career in Jewish 

education is my second one . Being an educator never seemed 

to be a realistic option when I was growing up; if one was 

intelligent, it was the 'real' professions i.e. medicine or 

law . While I do not regret my legal background I decided early 

on to make what had been a part- time hobby i . e . Jewish teaching, 

a profession . I do hope your commission will also focus recruitment 

through late- ent ry admissions . 

I have also included with this letter a brochure for our 

school . I enclose the brochure with pride because the school 
is a remarkably warm and successful school . We have managed to 

combine our Orthodoxy with community commitment and with an 

integrated curriculum throughout the Jewish and secular studie·s . 

..• . . cont'd 
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I would also , at this time, like to extend a 

personal invitation to you and your famil.y to visit us 

should you be in the area. Calgary is, of course , the 

closest city to the Canadian Rockies and a ski and 

nature- lover ' s dream. 

MS/l e 

Wishing you and your commission every success . 

I remain, 

Yours sincerely , 

!1.ark Stolovi tsky 

Vice Principal 



.9LkJ,va J2Lcac£emy 
A Jewish Day School Dedicated to 

Excellence in Education, 
Torah, Jewish Values, 

And a Love of Leaming. 

Calgary, Alberta 



Philosophy of 
Akiva Academy 

Akiva Academy is committed to excel
lence in education. 

The school provides a stimulating en
vironment in which children are encour
aged to develop to their potential. A solid, 
well-rounded curriculum, small classes, 
and school community activities enable 
the child to gain a knowledge of the world 
past and of the world present. of one's 
self and of others within the world. 

AkivaAcademy imparts a love oflearn
ing, a love of Jewish values and tradi
tions, and a love ofisrael. AtAkiva, chil
dren develop a positive sense of Jewish 
identity and pride. 

It ls written, "Yafa Torah im derech 
eretz"-study and learning are enhanced 
by sensitivity and respect. This concept 
is the pivot around which the Akiva 
Academy experience revolves. It encom
passes an attitude to life and learning 
that is marked by sensitivity to others 
and basic human dignity. It is in a word, 
"menschlichkeit". 

Who Was Akiva? 

Rabbi Ak:iva was a great scholar and 
statesman who lived in Israel in the first 
to second centuries. He was a simple 
shepherd until the age of forty, when he 
began to learn Torah with such determi
nation and indomitable spirit that he 
became one of the greatest rabbis of all 
time. 

Like our "namesake". Akiva Acad
emy is dedicated to imbuing in our stu
dents the love of God, Torah, the Jewish 
people and the land of Israel. 



Curriculum 

Toe Akiva Academy is a provincially 
licensed private school, whose teachers 
are certified by the Department of Edu
cation of the Government of Alberta. 

The secular studies program adheres 
to, and augments the Alberta Education 
Curriculum. 

Through consultation with Alberta 
Education and expert resource profes
sionals, theAkivaAcademyensures that 
the most up-to-date educational materi
als and methods are utilized in the class
rooms. 

The Jewish studies curriculum has 
been developed utilizing resources and 
materials from Canada, the United 
States, and Israel. Some parts of the 
curriculum have been developed by staff 
members at Akiva, and are now used by 
other schools in Canada, and the U.S. 

In addition to imparting Jewish skills 
and knowledge in areas such as Hebrew 
language, prayer, customs and tradi
tions, and history, Akiva Academy fos
ters an atmosphere of beauty and love 
for our heritage. Children are given the 
opportunity to experience the joys of 
Judaism first hand, and to feel pride in 
themselves as Jews. It is hoped that 
such experiences coupled with a thor
ough knowledge of Judaism, will enable 
a child ultimately to make sound choices 
about his/her identity as a Jew. 

The uniqueness of the Akiva program 
is highlighted by the integration of Jew
ish and secular studies. This integra
tion creates a harmonious blend for the 
education of the whole child. 

Small classes, taught by a highly 
qualified staff, allow for individualiza
tion, so that children can work at their 
own levels. Classes are structured to 
encouragechildrento learntoshareand 
co-operate with others, to work inde
pendently, to expand their abilities and 
interests, to express their ideas and 
thoughts, and to listen to others. Most 
of all, children are taught to be active 
participants in the learning process. 

Students may choose from a wide 
variety of extra-curricular activities and 
clubs, including; choir, art club, model 
parliament, French club, Hebrew club, 
floor hockey and volleyball leagues, chess 
club and the debating club. 

In the Beginning 

Akiva Academy began as an Early 
Childhood Services (E.C.S.) approved 
kindergarten program in September 
1980. Growth has been extraordinarily 
rapid. The Academy now offers a full 
preschool and elementary school pro
grams. Courses are now offered at the 
Junior High School level as well. 



Parental Involvement 

Akiva Academy encourages parental 
involvement in the school. Parents can 
become involved through the P.T.A and 
through the school's elected Board of Direc
tors. 

One of the special qualities that cUstin
guishes Akiva Academy from other schools 
is the unique role of the school's parent 
body. Whether through the P .TA, or by 
sitting on one of the sub-committees of the 
board, parents have the opportunity to play 
an active role in almost every facet of the 
school's program including s taffing, cur
riculum, financial and program issues. 

Affiliation 
Ak.iva Academy was founded by, and is 
affiliated with, Calgary's oldest synagogue, 
Congregation House of Jacob - Mikveh Is
rael, an Orthodox institution. The school 
follows the synagogue's policy in religious 
matters (su ch as kashrut and lhe obser
vance of Shabbat and the holidays). Toe 
synagogue's rabbi serves as the school's 
religious adviser. 

The commitment to the survival of J ewish 
values is not a matter of orthodox. conserva
tive, or reform orientation or synagogue 
affiliation. 

The emphasis at Akiva, is not on syna
gogue affiliation, but on a positive sense of 
Jewish identity. Ak.iva Academy respects 
the diverse backgrounds of the members of 
its parent body. The fact that more than half 
of the Akiva families affillate themselves 
with either the conservative or reform syna
gogues, or have no synagogue afllliation , 
demonstrates that parents and students of 
all affiliations feel quite comfortable atAkiva. 

Help us instill in your children 
the warmth of Jewish tradition, 
and they will wann your hearts 

with their happiness! 

Why choose 
the Akiva Academy 
for your children? 

Akiva Academy believes that children 
have the right lo know who they are - to 
know what J udaism oiJers their lives. Once 
children experience the beauty, the love, 
and the wonder of a traditional J ewtsh edu
cation, they will be free to choose a Jewish 
lifestyle out of knowledge, pride, and joy. 

19 89 - 1990 School Year 

The following programs are available 
for the 1989- 1990 school year: 

0 NURSERY O PRE-KINDERGARI'EN 
0 KINDERGARTEN 

□GRADE I □GRADE 2 □GRADE B 
□GRADE 4 □GRADE 5 □GRADE 6 
□ JUNIOR HIGH SCHOOL PROGRAM 

For further information con tact: 
Rabbi Hal Klestzick, Principal 
Altlva Academy, 
140 Haddon Road S.W., 
Ph one 258-1312 
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Professor Steven M. Cohen 
162 Cl eveland Road 
Newhaven , CT 06515 

Dear Professor Cohen: 
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Annette :Hochstein thought you might be i nterested in receiving 
the enclosed copy of the most recent progress report of the 
Commission on Jewish Education in North America. 

At its meeting on October 23, the Commission discussed a plan of 
action for implementing the findings of the Commission. We will 
keep you abreast as the work progresses and would be happy to 
receive your commen t s and reactions . 

Sin7erely, 
-1! . . t-

/~t C~[( :'l c. t"t ,--. t: t ~ ,. 
Viri1nia F. Levi 
Commission staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 



\I ,, ,,,,. I \ I 1: .. I, I 
~ I UPII t 1 ' 

\I •11. , hi! I, \ , I , · 1111. 11, 

I' 111' I \1 ; I, 1,, 
I l,1\ t f \1 Ju ,\ 

\ I ,11, I, 111 J'., I Ill.Ill 

1 h ~ J\1..f1 I 
l l,.11I, I~ 1'1 1•ntn,,lf1 

1, ,1111 I ' ( .,,111.◄ II 

\ l.1111 h • . ', \ , 11 •1 •11 

, • • lq ( 11 I \ \IJ 

I '.I\ t, I I l11l ' I ll 

't II.If J I } l ._1 t1·~1.11 

1,.- 1111.1 I IL111 
I I,:,... I·,·.,:,, 
11\\111' I II 1,1 
\I." ,\1 h , lwr 
,\1111•,I < i,,,..,. l,. ,lk 
:\ n I ,11, l ir.·,·11 
Ir, 1111: ( ;,,·,·nl•1•11• 
l,,wph ...,, l ,rn,, 
1,, ,h,·rt I. I lilkr 
l\ ,\'id I lir" l,J.,,. 11 
l ·.m ,I J..: . il1g:1II 
I 1 ,, h, ii: k"d"'" 
I km,· i,.:,,.,, lrn:k\' 
\ 1.1rk l_,11..-r 
:-.:urni:111 l.:11rnn 
:-.ir:, S. I.,·,· 
""' m, •11r ~ 1:m in Lip,._., 
I l."k,·l l.,~•k,1.-in 
R,,lwn E. Lo11p 
\ 1:nt!ww J. \1:1rvb 
Fl, ,n·, ,, ,. I\ ldi. 111 

l 'x111;1ld R. M1111: 
l.c, 1 ,·r I\ ,II:" k 
( lt:irl.-, lb, ti<·r 
h1 her l.,·.1'1 Ila: 
I l.,m,·1 1. Row11d1al 
. \k11, I.-;, htf1 
I ,.,11,·I 11. :-... l1tp1x·r 
l, 111.11 S, hllr'< I 1 
11.,rnl.l ~I.St l111lw1·i, 
l1a111..I S. Slt:ipiro 
\ 1.1rg;1rv1 \X'. Thhntan 
1,,,,1, ,r,· ·i;\'n,k ,. 
ll,·111w11 Y.11um11: 
I, 11.,h Z,·khn 

l11 /oniuHrttrl 

~~ninr Policy AJvi~ors 

I );1, 1, I <.; /\ rwl 
"""1·\nH,ur h,, 
\111,,·11,· I 1,,, h,1t·111 

"r,·pl1t·11 l I. l lo!Tm:111 
:\n hm I. i'o:.,p:ir, H·k 
\: tl111r I{, II 111.tll 

I ,, 1111 ...,_ hwan: 
11, , 111.111 l l 'i1,·i11 
Jo111.11 ha11 \\n. ,, lwr 
I lt-11r , L 1/11, k,·r 

D1rn:1,H 

-\nl1111 I :S.:.1paN,·k 

~,aff 

\ 11 :,:1111:, l ·. L,T1 

J.,_..,,h R,·111wr 

November 8. 1989 

Professor David Cohen 
College of Education 
Michigan State University 
516 Erickson Hall 
East Lansing, MI 48824 

Dear Professor Cohen: 
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Seymour Fox thought you might be interested in receiving 
the enclosed copy of the most recenc progress report of 
the Commission on Jewish Education in North America. 

At its meeting on Octobe r 23, the Commission discussed a 
plan of action for implementing the findings of the Commission. 
We will keep you abreast as the work progresses and would be 
happy to rece ive your comments and reactions. 

/ 

Sincfely, · 

,g~f -,i.:r- tr-;tt~~ 
VirglJnia F. Levi 
Commission staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB a nd JESNA in collaboration with CJF 
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November 8. 1989 

Dr. Robert Abramson 
Director 
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United Synagogue Commission on Jewish Educat ion 
155 Fifth Avenue 
New York, NY 10010 

Dear Dr. Abramson: 

Seymour Fox and Annette Hochstein thought you might be 
interested in receiving the enclosed copy of the most recent 
progress report of the Commission on Jewish Education in North 
America. 

At its meeting on October 23, the Commission discussed a plan 
of action for implementing the findings of the Commission. We 
will keep you abreast as the work progresses and would be happy 
to receive your comments and reactions. 

Sincerely, 

/ / 
I ,,' · /t<." I L . ·, , 

·/ 
,J.. l l--. 

Virginia F. Levi 
Commission staff 

Enclosure 

Convened by M andel Associated Foundations, JWB and JESNA in collaboratio n wirh CJF 



Lit- 441 East Avenue, Rochester, NY 14607 (716) 461-0290 

Mr . Morton Mandell 
Premier e Industr ial Corpor ation 
4500 Euclid Avenue 
Cleveland , Ohio 44103 

Dear Mr . Mandell: 

11 Heshvan 5750 
November 9 , 1989 

Several of us were fortunate to hear you speak at CAJE this 
summer . We were quite impressed with the Commission ' s serious 
interest in looking for ways to improve Jewish education , especially 
in the area of personnel . We understood from your presentation , 
that you would be using several test sites for beginning your task . 

-We i n Rochester , New York b•:=?lieve we would be a wonderful 
test site for your work for several reaso~s : 

1) Rochester has an excellent Bureau of Jewish Education which 
has m9de teacher training and development a prime goal 

2) There are very few opportunities for Jewish studies at a 
college level, and no Jewish studies programs . Therefore 
we have a very small base from whi ch to find Jewish teachers . 

3) There are many of us at different sites who would be inter
ested in being involved in cooperating in this project . 

We wish you the best of luck in this important venture and hope 
that we can be a p.3.rt of this project in some way . 

President 
OR. JULIAN YU0ELSON 
VI ce Presidents 
DONALD WALTZER 
NEIL JASCHIK 
Secretary 

Executive Director 
JAN KATl MidrHlta 

Robin Shiffrin , Presid,ent 
Educator ' s Council 

G.:.~ t~ cutive Director 
Bureau of Jewish Education 

Community High School 
for Jewish Studies 

Afflll■tlons 

Jewish Education Service of !North America 
Council for Jewish Education 

~-

BETH BRUNER 
Trieasurer 

C ommunity Educ:.itlon 
Educational Resource Center 
Holocaust Resource C enter 
Israel Resource Center 
Profession al Growth A Constituent Agency of the Jewish Community Federation of Rochester, N.Y. 

BRUCE GREEN 
Sehool and Student Services 
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November 20 , 1989 

Dr. Armand Lauffer 
School of Social Work 
University of Michigan 
Ann Arbor, Michigan 48104 

Dear Dr. Lauffer: 
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Enclosed for your information is a copy of the background 
materials of the October 23 , 1989, meeting of the Commission on 
Jewish Education in North America. 

Sincerely, 

Mark Gurvis 
Commission Scaff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 



TO: Seymour Fox, Annette Hochstein, Virginia F. Levi, 
Henry L. Zucker 

FROM: Mark Gurvis 

DATE: 11/20/89 

I thought that you would be interested to see what is developing at the 
University of Michigan. 

Attachment 
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A Publication of Project STaA: Service, Training and Research in Jewish Communal Development 

Close Ties and the New Synergism 
"No other Jewish community across the country will have 
as dose a tie with a major research university,· predicts 
Conrad Giles, outgoing Presk1ent of the Detroit Jewish 
Federation. through Project STaA, we are looking for a 
series of research, training and technical assistance in
volvements that will provide direct benefits to the Federa
tion and its member agencies and serve as a model for 
other communities." 

"Detroit has an enormously successful resource forty 
miles away. It would be shortsighted not to take advan
tage of It,· notes Marty Kraar, currently Chief Executive 
of the Council of Jewish Federations and recently CEO of 
the Detroit Federation. Giles and Kraar found receptive 
partners In Dean Harold Johnson and Professor Ar
mand Lauffer at The University of Michigan School of 
Social Work. 

"You can't expect local agencies to have fully developed 
R and D capacities," agrees Robert Aronson, the Feder
ation's new Executive Vice Presk1ent "We are looking for 
a new synergism. a way of bringing the best of the com
munity's and the campus' resources together so as to 
solve long standing problems_ The University has the 
capacities to do the things the community could not du
plicate without extraordinary investment.· 

We are looking ... for a way of bringing the 
community's and the campus' resources 
together so as to solve long standing 
problems. 
Robert Aronson 

i 
That synergism has already begun in a series of subpro
jects. descnbed in these pages. They range from re
search and technical assistance on Jewish education, to 
staff and board development. 

"The University has for a long time been the recipient of 
the Jewish community's largesse and vision,· points out 
Todd Endelman, William Haber Professor of Jewish 
History and Director of The Frankel Center for Judaic 
Studies. "Project STaR not only expands the range of 
faculty and researchers dealing with Jewish communal 
issues, but provides us with a new vehicle for providing 
service.· 

Harold Johnson explains that ·our partnership with the 
Detroit Jewish community can serve as a model for work 
with other ethnic and religious communities. It articulates 
well with (University) President Duderstadrs definition of 
the Michigan Mandate which calls for nothing less than 
transforming the University Into a paradigm of diversity 
and pluralism." "STaA also fits Into the School's move 

The University has for a long time been the 
recipient of the Jewish community's 
largesse and vision. 
Todd Endelman 

towards establishing a series of research centers,· Indi
cates Professor Charles 1Garvfn, chair of the School's 
Strategic Planning Committee, "and provides a base for 
creating a more comprehensive center for the voluntary 
sector." 

Michael Brooks, B'nal B'rith Hillel Director at The UofM 
thinks that Project STaR provk1es another kind of unlqu~ 
opportunity. "Everyone agrees that the campus Is a criti
cal area for the future of the Jewish community. There 
are an estimated 400,000 Jewish young men and women 
on North American college campuses, yet there Is no 
place that specifically prepares students for careers in 
campus work,· says Brooks, referring to a grant applica
tion to the Wexner Foundation. 

Jointly prepared by representatives of the School of So
cial Work, the Judaic Studies Center, Hillel, and the Fed
eration, it proposes creation of a campus-wide certificate 
program in Judaic Studies and Jewish Communal Ser
vice. When combined with a professional degree, the 
program will prepare graduate students for professional 
and lay leaders.hip roles in campus and community set
tings. 

Project STaR was initiated In June of 1988 with a 3-year, 
$120,000 start-up grant from the Max M. Fisher Jewish 
Community Foundation of the United Jewish Charities in 
Detroit. 

Abstracted In part from an article by Susan Ludmer-Gliebe, for the 

Detroit Jewish News, March 31, 1989 



STaR Trek-- Facing The Future 

Seventy staff members of Columbus Ohio Jewish 
communal service agencies recently spent a day 
together travelling to the future and designing new inter
agency programmatic linkages via a simulation game. 

"If you have an idea of where you are going," says Meryl 
Weisman. Director of Operations at the Columbus 
Jewish Federation, "it becomes easier to design the steps 
you take to get there. That's what made the Project STaR 
futuring workshop so useful.· 

·1 particular1y enjoy using futuring tools," says Armand 
Lauffer, referring to new planning and simulation 
techniques created by STaR staff, "because they help 
people break out of their current mindsets as their 
creative interplay leads to the generation of new ideas.· 

STaR staffers are often on-the-road, treking to communi
ties in the U.S. and abroad. While in Jerusalem recently, 
Lauffer consulted with former Deputy Mayor Lotte 
Saltzberger on the integration of futuring techniques into 
the Municipality's proposed strategic planning process. 
COMPACTS (a COMmunity .Planning and ACTion §imu
lation) and other games designed by University of Michi
gan faculty are currel"!tly being used by the community 
work division of the Israel Ministry of Labor and Social 
Affairs and a number of community centers. 

Lauffer also recently conducted two training sessions for 
members of A.JCOP (Association of Jewish Community 
Organization Professionals) at the Boca Raton meetings 
of the Conference of Jewish Communal Service. and led 
a teaching session on •competent supervision· at the 
Wor1d Conference of Jewish Communal Service. Daniel 
Steinmetz has lectured on the impact of Jewish 
schooling in Los Angeles and Boston. 

Rising STaRs 

Recent School of Social Work graduates have rapidly 
moved Into positions of ·leadership In Jewish communal 
service. After doing a management practicum in the 
Jewish Family Service, Carla Mintz, worked at the Michi
gan Anti-Defamation League and is now Planning Associ
ate at the Jewish Welfare Federation. Marian Friedman 
is on assignment with the Neighborhood Project. Pat 
Milner is Building Manager for the Jewish Federation 
Apartment's new complex on Ten Mile Road. Jerri Utt is 
the Social Worker and Assistant Facilities Director at 
Prentis Towers. 

Shelly Milan had barely completed her field placement 
at the Jewish Federation before she was hired to work on 
the Campaign and in the Women's Division. After com-

Advice and Advocacy 

"Ifs more than an Advisory Committee," believes Michael 
Berke. Executive Director of the Detroit Jewish Welfare 
Federation. ·1 see it more as a _partnership ,2-dvocacy 
~ommittee· referring to DA-PAC. the ~etroit-.2-rea J?rofes
sional9dvisory ~ommittee to Project STaR. "The partner
ship is already in full swing,• continues Berke. chairman 
of the group which includes three Federation adminis
trators and four agency CEO's. 

"By establishing criteria for selecting visiting scholars, we 
guided Project STaR's recruitment of Professors Zev 
Klein and Allan Hoffman to Michigan.· Both are on sab
batical from the Hebrew University where Klein served as 
Dean of the School of Education and Hoffman Is Director 
of the Melton Center for Jewish Education in the Dias
pora. Klein is currently consulting with the Federation's 
Committee on Jewish Education, chaired by Joel 
Tauber. 

Perhaps nowhere Is the partnership better expressed 
than In the first Executive Seminar (see story on Boiledfr
ogism). "The two themes that reappeared at each ses
sion," Berke reports, "was the concern for building on the 
already productive working relationships between execu
tives and board members, and the need to more effec
tively recruit, retain, and train agency staff of the highest 
quality. Both are issues we'll be working on together with 
Project STaR." 

pleting her summer block placement at the Federation. 
Miche,lle Blumenberg organized a Jewish Student's Or
ganization at Eastern Michigan University. She is now 
Program Director of the University of Michigan Hillel 
Foundation. 

Catherine Tick moved west to become the Youth Super
visor and Camp Director for the Marin County JCC. 
Nancy Friedman-Reed created a resource file on all the 
membership organizations of the Conference of Jewish 
Communal Service before moving to Chicago with her 
husband. Aliza Orent is Supervisor of Youth Programs 
at the Minneapolis JCC and will soon be joining her family 
in Israel. Elayna Tait is a new Campaign Associate with 
the Fort Lauderdale Jewish Welfare Federation. 

2 
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Bringing It All Together--A Staff Profile 

"The timing was right," recalls Armand Lauffer. "It was the 
right time for me personally, for the University, and for the 
Federation. I'd been looking for a vehicle to integrate my 
commitments to the development of the American Jewish 
community with my academic and research interests. 
The University was in the midst of articulating its renewed 
commitment to diversity and cultural pluralism. The 
Detroit Federation's lay leadership was deeply involved in 
raising funds for the building of the new Mandell Berman 
Jewish Student Center and endowment support for the 
Frankel Judaic Studies Center.• 

Marty Kraar, recalling how they had discussed the 
possibility of a Center at Michigan in Lauffer's Jerusalem 
apartment, notes, ·1 was impressed by how well Armand 
understood us (referring to the Federation and other 
Jewish Communal Service agencies)." "Marty's always 
complimentary.■ shrugs Lauffer. "The truth is I've been 
knocking around the community for quite a few years, 
and have had many impressive role models,· referring to 
Detroit's Irwin Shaw, and California's Gerald Bubis. 

Some Detroiters may remember "Avi" Lauffer as the first 
program worker at the Ten Mile branch of the Jewish 
Community Center in 1956. "It was a great time for 
innovation," he recalls, describing how the field behind 
the center was transformed into a kibbutz during the day 
camp season. 

Shortly after Avi married Detroiter Rickie Lupovitch, they 
moved to Los Angeles where he coordinated an 
experimental youth program at the West Side JCC before 
moving on to becoming Youth Program Supervisor at the 
Long Beach center. During this time he directed camp 
weekend programs for Reform congregations and taught 
at the University of Judaism. 

Following brief stints as a Specialist in Aging at the 
Jewish Family Service of Long Beach and then at JFS in 
Detroit, Lauffer completed his Doctorate in Social 
Planning at Brandeis University. In 1968, Lauffer 
accepted an appointment at Michigan as Director of the 
Program for Continuing Education in the Human 
Services. He has directed more than 20 research and 
training projects in lsraeJ and the U.S., and has published 
near1y two dozen books. Recent titles include: Strategic 
Marketing: Grantsmanship and Fund Raising: Working in 
Social Work; Careers. Colleagues, and Conflicts; 
Assessment Tools; and Understanding Your Social 
Agency. 

Lauffer currently serves on a UofM Faculty Committee on 
Government Affairs, was recently chairman of the School 
of Social Work's Curriculum Committee. A board 
member of Washtenaw County's Federation, he has also 
been active in a number of Detroit Federation 
committees, inciuding the Commission on Identity and 
Affiliation, the Israel and Overseas Committee, and the 
Demographic Studies Committee. He was one of the 
Federation's delegates to the Jewish Agency meetings in 
Jerusalem last summer. 

For a number of years, Lauffer has divided his time be
tween Ann Arbor and Israel where he spent a year as a 
Fulbright Scholar at Haifa University, and taught three 
years at the Hebrew University. He has consulted with 
the JDC and the Municipality of Jerusalem, and 
conducted management training programs for several 
Israel government agencies. 

In 1986, he represented the U.S. Department of Health 
and Human Services in an effort to promote binational 
research on self-help as part of a memorandum of 
understanding between both governments. Lauffer's 
family members are no less involved in Jewish communal 
life. Both Rickie and son Josh are teachers at the Ann 
Arbor Hebrew Day School. Daughter Tamar and her 
family live in Jerusalem. 
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Who is A(nother) Jew? 

"It's the first research of its kind," explains Lauren Liss, 
chair of the Study Advisory Committee to Project STaR's 
team that Is exploring tihe Impact of Jewish schooling on 
the attitudes. of children to other Jews. "Not only have 
there been few enough evaluative studies on Jewish edu
cation. but hardly anyone has looked at how schooling 
impacts. on how Jewish children view each other. 

, 
"We approached Michigan with the Idea of this study, 
because we felt that there was an urgent need to improve 
the community's ability to understand how it could help 
its schools deal with intra-Jewish relations· points out 
David Gordis, Vice President of the University of Judaism 
and Director of the Susan and David Wilstein Institute of 
Jewish Policy Studies. "We were well aware of the 
University's reputation as a research Institution, and we 
were Interested in a partnership through which we could 
explore the policy lmpUcatfons of classroom teaching In 
Reform. Conservative, Community, Orthodox, and 
Secular day and supplementary schools.· 

... the Michigan project will create a study 
approach that can be used for self analysis. 
Jonathon Woocher 

"What interested us about the study," reports Steven 
Bayme, Director of Research for the American Jewish 
Committee, "is that while there have been other studies 
on how J ews and non✓ews view each other, and a few 
studies sponsored by the AJC on this issue there weren't 
any studies on how Jewish children regard one another." 

The study is jointly funded by the Wilstein Institute and 
the AJC and co-sponsolied by JESNA, the Jewish Educa
tion Service of North America. "The fact that the Michi
gan project will create a study approach that can be used 
by other schools and Federations for their own self anal
ysis is what intrigues us the most about the project," 
comments Jonathon Woocher, Executive Director of 
JESNA. "Detroit, with Its varied educational programs, is 
an almost ideal laboratory for testing out the utility of the 
instruments to be developed.· 

"I couldn't agree more,· comments Larry Ziff er, the Jew
ish Welfare Federation's Director of Planning. "Detroit has 
provided leadership in so many other fields, why not in 
the serious evaluation of its educational programs?" The 
community's willingness. to lead is demonstrated by t11e 
participation of eleven supplementary and day schools in 
the Project. Danny Steinmetz, Program Associate in 
Project STaR is the study's principal investigator. 

Cooperation on research and evaluation between the 
School of Social Work and Detroit area Jewish educators 

was under way even before STaR entered the picture. 
"Syd's work (Professor Sydney Bernard) pointed to what 
may be central to the successes we've had," reports 
Harlene Appleman, director of Project JEFF (Jewish Ex
perience for Families). "He found that what Jewish par
ents were seeking, above all else, was quality family 
time.· "By zeroing-in on what people need and on what 
works,· says Steinmetz., "Instead of focusing on problems 
and dis.appointments, the University and the community 
may be able to highlight the best of our common experi
ences.• 

"One who digs wells for the community 
washes his face and hands in them." 
Babylonian Talmud, 
Tractate Berachot 30A 

When Rabbi Ammi's hour to die came, he 
wept bitterly; and his nephew asked, "But 
why do you weep? Is there any Torah you 
have not learned and taught? Is there any 

kindness you have not pract iced? And you 
never accepted public office, or sat tn 

Judgement of others." 
The rabbi replied: 'That is why I weep. I was 
given the ability to extend justice, but never 

carried it out." 

Tanchuma on Mishpatim 
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Just Say KNoW 
One of the main obstacles to the use of computers, for di
rect practice and management, Is the general Incompati
bility in the way that people and machines operate. 
'That's why we created KNoW-The Knowledge Worksta
tion," says Dr. Chanan Yaniv, president of Eureka, and a 
recent graduate of the University of Michigan. 

• "It's one of the most advanced and user-friendly systems 
of its kind available," reports Cari Zinn of the University's 
Center for Research on Learning and Teaching. 

Eureka is engaged in creating an executive information 
system for the Joint Distribution Committee In Israel. Any 
staff member or, for that matter, board or community 
representative, can easily find out what the JDC does, 
who does it, where it's done, and the critical policy areas 
to be addressed. A second project for the Joint, a 
decision support system for child development centers, 
cuts the diagnostic and assessment process to 1 /3 or 
less the amount of time that it might normally take. 

Data, in the form of text pages, illustrations, 
photographs, even videotapes complete 
with sound, can be scanned into the 
computer's memory bank. 

Data, In the form of text pages, illustrations, photographs, 
even videotapes complete with sound, can be scanned 
into the computer's memory bank. A sophisticated link
ing system makes it possible for the user to zero in on a 
word or concept in a page of text and then to get addi
tional information from other modules of interest. 

Boiledfrogism 
"Researchers have discovered," noted John Tropman 
with a smile, "that if you place a frog on a petri dish over a 
very low flame, the frog will not move, even if you in
crease the flame over a long period of time. Not aware of 
the changes in Its environment, the frog will eventually 
boil In place. Some organizations are like frogs.• 

Tropman, Michigan Professor of Social Work and an ex
pert on boards and voluntary organizations, was speak
ing to a group of twenty-two Detroit area administrators 
at the Jewish Vocational Service on September 21. 

"Just like frogs; he continued, ·some agencies do not 
perceive those changes in their environment which 
should get them moving." The occasion was the second 
session of the 1989 Executive Seminar, the first such 

We've asked Steve Danchek, the director o 
CJFs Israel office, to Investigate the systen 
further. 
Donald Feldstein 

Armand Lauffer, who was referred to Yaniv by the JDC 
was so impressed with the application potentials that h, 
arranged for Yaniv to meet with Detroit area Federa1io1 
executives and with central office staff of the Council c 
Jewish Federations, the Jewish Welfare Board, and th, 
Conference of Jewish Communal Service. Reviewer: 
were equally impressed. -We've asked Steve Danchek 
the director of CJPs Israel office, to Investigate tht 
system further," reports Donald Feldstein, Associatt 
Executive Director of the Council. 

Potential applications lndude: tracking Soviet lmmigran 
resettlement tliroughout the United States; involving ch~ 
dren and youth in the design on their own Jewish educa 
tional units; language study {for example Hebrew or En 
glish for Soviet immigrants); providing accessible infor 
mation on community services for the elder1y; and dis 
seminating Information for use by local agencies anc 
synagogues on the results of demographic surveys anc 
community stu:iies. 

program planned by Project STaR's Professiona 
Advisory Committee in cooperation with the Leadershii; 
Development Department of the Jewish WelfarE 
Federation_ Other meetings were held at the Jewish 
Community Center, United Hebrew Schools, and Borman 
Hall. 

Each session was designed to confront strategic aspects 
of agency management and planning. The first, on in
creasing staff motivation and productivity, was led by 
Armand Lauffer. At the third session, participants ex• 
plored approaches to generating demand for Jewish 
communal service through strategic social marketing. 
The most recent workshop, led by Social Work Professor 
Marilyn Flynn focused on preparing for the future 
through strategic planning and management 
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November 20, 1989 

Dr. David Mittelberg 
Harvard Unive rsity 
129 Vansery Hall 
10 Di vinity Avenue 
Cambridge, Massachusetts 02138 

Dear David: 

-t=i()t) l:ucli,I ,\ \·c.;nut· 
( :lc\'l:l:111.l, <.. "lhin ·H 10 1 

2 I(, I NI ~ 1t1t l 

It was a pleasure meeting you a t the r ecen t General Assembly. I am 
enclosing the minutes of the four meetings from the Commission on 
Jewish Education in North Amer ica . I h ope that you find the 
mater ial useful and that you will f eel f r ee to be in touch if t he r e 
is any a dditiona l information tha t can be he l pful to you. 

Sincerely, 

~~ 
Mark Gurvis 
Commission Staff 

Enclos ure s 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 
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Hr . Horton L. Handel 
Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland , Ohio 44103 
U. S.A. 

Dear Hort, 

Jerusalem, December 21, 1988 
Ref.: 958 

! t.i:dJ ._n.1-~f1.1ll; li1'C 1.cl,,v~ ~ vr 
Education in North America. 

• I ,uc ,. ~ .. , -" 
..,,cw,, ~ .:>t i 

The report indeed deals with important Jewish options. 
I am convinced that Jewish education is the best guarantee of 
the survival of the Jewish people , and appreciate the 
earnestness and energy which you continue co devote to this 
important subject . 



TEMPLE BETH SHALOM 

22 November 1989 
24 Heshvan 5750 

J1r. Morton Mandel 

Rabbi Robert P. Tabak 

Premier lndust.rial Corporation 
4500 Euclid Avenue 
Cl e veland OH 44103 

Dear J1r-. ?Sandel. 

1 was very i nte:cc,ste d i n hearing tiJe r e port you gave on the 
Commissic,n on Jevisb Education in Jlorth Americ a at the Con:ference 
:for t..he Advancement o:f Jevish Education in Seattle. I think your 
ident:i:f:icatian c,:f perso nnel as a ltey need :for any improvelllent vas 
quite valid. 

1 serve as r ab;bi (and the only Jevish pro:fessional) in a 
geographically isolated congregation. The need :for trained 
Jewish educat:ion sta:f:f is even more crit:icai in our smaller 
communities ( s u c h as Spokane, Santa Fe. o ~ Duluth) which 
generally lack the resources o:f a Bur eau o:f J e i sh Education or 
institutions other than synagogues . I have 1closed a dra:ft 
proposal :for a No rth American J e vish Teacher : orps that would 
address these needs~ It would alsu encourage more people to 
enter the :field c1:f Jewish education. 

Since this addr~ss es a need a:f1ecti n g dozens o:f co~munities in 
all parts a:f the continent, I hope you will share this. I will 
be glad t.o discuss it :further. 

All best wishes to you ar1d the co1amis.sian :in i t .s e:f:forts. 

s~:e;;t~ 
C'b~obert P. Tabak 
enc. 

.,,.~,--·.,_ 
• i 
!t! , .I ~-... ~ · 

Affiliated with 17ie United Synagogue of America 

East 1322 • 30th Avenue at Perry Spokane, Washington 99203--3270 (509) 7 4 7-3304 
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Rabti Rene~~? Taba~ Terr.pl~ Beth Sh5lo~ 

1321 Ease 30~h Avenue 
Spokane, Was~ingcon 55203 

October , 1~89 Tishre 5750 

NORTH 
DRAFT PROPOSAL 

At-1ERl_CAN JEWl_SH 
F OR A 

TEACHER f"iQDDS '- J. \. J.. 

I . THE NEED 

II . 

A. One of t he greatest needs confronting Je~ish e~ucation across 
the ideological sp~ctrum is personnel. The preliminary re
ports cf the Mande! commission at ~he !~B? CAJE c0n~erence in 
s~attle, for exampl~, stressed t his ne~d. For a~y of tje many 
i~~ovative curricula and programs to work, teac~ers and o~her 
ecucators are needed. 

B. Mcst of the ideas for s~rength~n1~g teacher training and ~t
tracting new full and part-time J~wish teachers seem most ap
propriate for mediu~-sized and large Jei1ish communities ~hat 
hav~ full-t ime f~de~ations and Bureaus of Jewish Education. 

C . How can financial and other improvements benefi~ our smaller 
an~ generally more isolated Jewish cornmunicies (such as Spo
kane, Kalamazoo, or Wichita) where the o~ly real Jewish insti
tution may be one or two synagogues, the only professionals 
the rabbi and perhaps cantor? If there is a "federation" in 
these communities, it often is bas ical 1 y a conduit for the 
national UJA, with at m6st a few thousand dollars for local 
uses. Yet clearly there are dozens of such cities, and thou
sands of children (and teens and adults) in such communities 
where the presence of one trained teacher might bring a doubl
ing of human resources. 

A PL.AN 

A. To encourage service to the Jewish people, to bring young peo
P 1 e in to Jewish e due a tion, and aid smc.l le r c ommunit ies, a 
North American Jewish Teache= Corps would be crea~ed f or post
college (and old~r) teachers. In return for one or two years 
of teaching in a small community, they would re ceive a si;ni
ficant scholarship (or loan-forgiveness grant) fo r gradua~e 
education--perhap~ $10,000 a year. 

B. To pr~pa=@ themselves, candidates would n~ed a min i mum amount 
of undergraduate course work or i~s equivale!'lt in J;;:u::.i'h st.u
di~s, plus a summer intensive program to prepare them f or ~he 
classroom. I would recommend that this summer program include 
attendance at ~he CAJE conference . 

C. Thc:rt:'! would need to be provisions f or supervision, regional 
contacts, and a minimum stipend and benefits {medical insur
ance) . I would require some "s· .. ,eat equity" ::rom the host 
community, such as providing an apar'Lment, so that although 
the teacher is subsidized from without he or she is als0 a 
local investment. 
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Draft Proposal for a North American Jewish Teacher Corps 
Rabbi Robert P. Tabak Page 2 Spokane, Washington 
Tem?le Beth Shalom October 198~ - Tishri 5750 

D. There would not be a requirement that the teacher permanently 
enter Jewish education after their period of service . At a 
minimum they would be more knowledgeable and experienced Jews, 
whatever their occupation. This experience would, I hope, 
encourage participants to consider careers in Jewish educa
tion, Jewish communal service, or the rabbinate. ( ?erhaps thE: 
scholarship grant should be increased for participants enter
ing a Jewish career.) 

E. Models that might be examined inc~ude the forme= US National 
Teacher Corps and the American Jew~sh Joint Distribution Com
mittee's Jewish Ser~ice Corps . 

III - OUTREACH : F. 1'-IODEST ADDITION 

A. There are Jewish communities in vi:::-tually every statt: that a::e 
even smaller than those I used as an example -- they may have 
a congregation but are too small t~ have a rabbi or any Jewish 
professional. They may be totally dependen~ on lay leaders 
or untrained college students for beth teaching ~nd ideas. A 
modest outreach program might have the North American Jewish 
Teacher Corps members, in addition to their work in a host 
community, go to a nearby smaller community one or two days 
a month to bring programs for Jewish adults and children. 
(For example, in Eastern Washington there is a congregation 
in neighboring towns of Richland and Kennewick with some 65 
families, and a 45-family Jewish community with a monthly 
Sunday school in Pullman, Washington-Moscow , Idaho. Neither 
group is big enough to employ professional leadership; both 
are hundreds of miles from the nearest larg~ city, Seattle.) 

B. This outreach is something that rabbis, with a primary commit-
ment to one congregation, have d1fficulty finding timE to do. 

Th°- North American Jewish T-:acher' s Corps is a practical way to 
strengthen Jewish life in smaller Jewish communities, and potentially 
attract more teachers to this important field. 
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December 14, 1989 

Rabbi Robert Tabak 
Temple Beth Shalom East 
1322-30th Avenue at Perry 
Spokane, Washington 99203-3270 

Dear Rabbi Tabak: 

C{)!\ 1Mll&.~ll 01~ 
{ I'\f JEV~lSH EDUCA.TilC ) ... 

ll ;\' :\' C }R'llHI .-\. '\1il Eil ~1 CA 

4500 Eudid Avcnl!l' 
ClcvclanJ. Ohin 4410> 

216/Nl -8300 

Thank you for sharing your proposal for a No r th American 
Jewish Teachers Corps to train Jewish educators for smaller 
communities. One of the messages that came through loud 
and clear from the reactions to the presentation at the 
CAJE conference is the need for us to consider more 
significantly the needs of smaller, isolated Jewish 
communities. 

I have shared your suggestions with the staff of the 
Commission, which is now working on the recommendations 
to be included in our report. I very much appreciate your 
taking the initiative to share your thoughts with us. 

H~~ 
Chairman 

Convened by Mandel Associated Foundacions, JWB and ]ESNA in collaboration with CJF 
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December 15 , 1989 

Ms. Robin Shiffrin 
Ms. Jan Katz 
Bureau of Jewish Education 
441 East Avenue 
Rochester, NY 14607 

Dear Robin and Jan: 

(X)MlM(]§§jf{):'J 
C X"-: J[•:\\'\'"[5!11 EOlTC'/\T'ICJ:'\J 

;i ,'\ l"-: OJl{]fJHI A.Ml ERJ! C;\ 
4500 Euclid Avenue 

Cleveland , O hio -H 103 
216/ 391-8300 

Thank you for your recent letter about Rochester's interest in 
serving as a demonstration site for ways to improve Jewish 
education. It is very exciting to see the growing number of 
communities interested in seriously addressing the problems of 
Jewish education . 

It is still too early in our process to i dentify specific 
demonstration sites. Our Commission has endorsed the concept 
of community action sites as a means to demonstrate what is 
possible in Jewish education at the local level. This will be 
one of the key recommendations included in the Commission's 
report when it is issued this summer. We then hope to be able 
to move quickly from issuing the report into implementing the 
various recommendations. I have shared your letter with the 
staff of the Com.mission and it will be included in the body of 
material which will be reviewed at a l a ter date for 
consideration and action. 

I appreciate your expression of interest a nd hope that it will 
be not too long before your request can be given the due 
consideration ic deserves. 

1~~ 
Morton L. Mandel 
Chairman 

Convened by Mandel Associated Foundarions, JWB and JESNA in collaboration with CJF 
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THE HEBIIEW UNIVERSITY OF Jf.R.USALEMr 

FACULTY OF HUMANITIES 

Ms . Virginia F . Levi 
Commission Staff 
Commission on Jewish Education 
In North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 
U.S . A. 

Dear Ms . LevJ. , 

December 17. 1989 

JAN O 3 1990 

Thank You very much for sending me a copy of your recent 
orogress report. 

At a cursory glance it looks an interesting report and I will 
certainly read it more carefully . 

If I will have ~ny comments I will gladly let you know . 

Your-s sircerelv. 

Prof. Arnnon Linder 
Dean 



CORRESPONDENCE INSTRUCTIONS 
Date: __ 1.:..../2....;/:....9_0 ____ _ 

To· Morton~~ Mandel 

From: M,rrk fl~rv-1.s h ~ ~ 

/ I , I 
f ' --

../ 
FOR _!,.a.e<e 

Approval □ Advise □ 
For Your Action □ Not• and PIie □ 
More Details Needed □ Note and Return □ 
Your Comments □ Read and Destroy □ 
Your Information □ Investigate and Report □ 
Your Signature □ See Me □ 
Returned as Requested □ Reply 

!Response Needed By ) 

□ 
□ Initial and Forward To: □ 

REMARKS: 
The fol lowing repl y was drafted 

for the letter you received from 

Mark Stolovitsky in Calgary. 

(use reverse side if more space ,s needed) 
73562 [REV. 10/86) PRINTED IN U .S.A. 



January 2, 1990 

Mr . Mark Stolovitsky 
Vice Principal 
Akiva Academy 
140 Haddon Road, SW 
Calgary, Alberta T2B 2Y3 
Canada 

Dear Mr . Stolovitsky: 

Thank you for your kind response to my presentation at the CAJE 

conference in Seattle. The fact that the Jewish community i& 

able to attract people such as yourself to Jewish education is 

one of the things that gives me great hope for the future. I 

agree that if we can create the right climate of support for 

Jewish educati on, many other s like yourself will be willing to 

devote themselves to Jewish education. 

I appreciate your encouragement and your invitation to Calgary, 

and thank you for your good wishes. 

Morton L . Mandel 
Chairman 
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January 3, 1990 

Mr. Mark St olovi t sky 
Vice Principal 
Akiva Academy 
140 Haddon Road, SW 
Calgary , Alber t a T2B 2Y3 
Canada 

Dear Mr. Stolovitsky : 

~-~~~ 
COMMK§§IOl'\f 

ON JE\''VlI§!HI ll~DOCAJr llc ):~ 
lll~ N C)]{TIHI A)\i{ERJICA 

4500 EucliJ Avenue 
Clcvchmd, Ohio 44101 

216/ Nl-S~00 

Thank you for your kind r esponse to my p resentation at 
the CAJE conference i n Seatt l e . The fact that the Jewish 
community is able to attract people such as yourself to 
Jewish e ducati on is one of t he t hings that gives me great 
hope for the f uture . I agree that if we can c r eate the 
right climate of support for Jewish education, many others 
like yourself will be wi l ling to devote themselves to 
Jewish e ducation . 

I apprec iate your encour agemen t and your invitation to 
Calgary , and thank you for your good wishes . 

1 ~ J, ( LI 
[;1, 1:\ ... ) i '.,l.l.ut ! 

Morton L. Mande l 
Chairman 

Convened by M andel Associated Foundations, J\VB and JESNA in collaboration with CJF 



Mr . Morton Mandel 
Premier Industrial Corporation 
4415 Euclid Avenue 
Cleveland, Ohio 44103 

Re: The Commission On Jewish Education In North America 
(COJENA) 

Dear Morton : 

As per your comment on page one of the 1/19 CJN, (there is) "a 
war going on" concerning the problem of Jewish continuity. 

Better late than never to wage and win that war, mainly via 
improved and expanded Jewish education of the young . But the 
problem would not be so critical today if leaders like you had 
had the vision to address it 20-30 years ago . Then my, your and 
the children of hundreds of thousands of American Jewish couples 
were young and impressionable. That's when the cancer (the "Pearl 
Harbor") of the prob l em began to spread among non-Orthodox American 
Jewry (now 23% Conservative, 13% Reform and about 55% unaffiliated, 
refer to a Jerusalem Post book review that served as background 
for the enclosed 1/12 Point of View column). 

As a board member (for over five years) of the Bureau of Jewish 
Education, I was somewhat aware of COJENA. Also, a few weeks ago 
while Cynthia Dettlebach helped edit the final draft of the 1/12 
column, she spoke briefly about the 1/19 long article and made some 
reference to the second and third paragraphs on page 12 of said 
article . By the way, on page four of the attached first long d~aft 
of my article, I made reference to your commission report. Unfor
tunately, that was one of many salient points that were omitted for 
te sake of brevity in the final draft. 

As added background I come from a family of educators . My father 
was a high school teacher in New York. My brother, who will retire 
thi s year at age 70, has the longest tenure (about 27 years) as 
a grade school principal in New York. His school is in the Bedford
Stuyvesant neighborhood where we grew up. During the last 45 years 
it changed from primarily Jewish to Black and then Puerto Rican . 
He l earned to speak Spanish many years ago because 1,800 of his 
2,000 students are poor Puerto Ricans, with the other 200 poor 
Blacks. Some of his stories would do credit to Sam Levenson . 

Starting with the inception of the Israel Incentive Savings program, 
I have been a member of Bureau sub- committees associated with 
financial aid to children who attend trips to Israel and day camps. 
This interest reflected partially a small philanthropic fund at 
the Federation my family set up about 10 years ago in memory of 

EMPLOYEE BENEFIT PROGRAMS ESTATE/BUSINESS INSURANC E PLANNING 

340 I ENTERPRISE;; PARKWAY, SUITE 52 0 • El EACH WOOD, 0 H 10 44122 • 216 / <!92- 5280 



Mr . Morton Mandel 
Premier Industrial Corporation 
January 22~ 1990 - 2-

our beloved son Brian who died shortly before then of leukemia 
while attending Tel Aviv University. Its purpose has been to 
provide scholarships for junior and senior high school students 
to attend 4- 6 week seminars in Israel. The scope was extended 
several years ago to partially subsidize full - year education for 
some. The fund helps 4-7 children yearly attend summer seminars 
or year- round school . 

My family developed a procedure for processing scholarships that 
includes a detailed application (patterned on the Ratner- Miller
Shafran Foundation form) . Also required is a brief essay on the 
back of the form . There the student explains why he (she) wants 
to go on the trip . There is an interview by my wife and I 
(sometimes also our oldest daughter) with each applicant and one 
or both parents. This is followed by discussion among my family 
to determine which applicants will be accepted and the amount . 
Examples of some heart-warming essays and letters from recipients 
are enclosed . Several years ago by coincidence, all four 
recipients were daughters of Russian inunigrants who had just become 
American citizens after five years' residence . 

Our family foundation is a tiny drop in the bucket compared with 
the need for such funding. There have been some years during 
which we have had few non-Orthodox applicants, especially in 1988 . 
Then local parents got cold feet because of the Uprising . Yet my 
wife and I learned how unfounded were their fears . For we spent 
18 days in April, 1988 driving around much of Israel (mainly 
pleasure , but also some business), and took a side trip one day to 
visit Maale Adumin, a lovely growing (12,000 then, probably close 
to 15,000 today and scheduled to increase to almost 40,000 by the 
year 2000) West Bank settlement about 10 kilometers from Jerusalem. 

Here are added observations relevant to COJENA's goals . 

1. If COJENA has not yet approached the Ratner-Miller- Shafran 
families, as one close to the families for 40 years , I have 
some information that may be useful to those who will approach 
them. 

2 . Cleveland has a unique problem that may or may not exist 
currently in other large communities, but might in the future. 
Awareness of it reflects 16 years as a board member of Agnon. 
To effect significant efficiency as to plant (buildings) and 
teachers, not only at the grade school level but future high 
school, it would make great sense for Agnon and Solomon Schechter 
to merge . There has been some talk in the past. But there is 
a significant philisophical gap between the philosophy of the 
parents of the respective schools. There may also be adminis
trative resistance reflecting loss of power and influence on 
curriculum of the administrators who would not lead the joint 
school. 

If one school starts a high school (Solomon Schechter most likely 
because there isn ' t the significant attrition in the eighth 
grade that exists with Agnon) and the other doesn ' t (inability 



Mr . Morton Mandel 
Premier Industrial Corporation 
January 22, 1990 

to attract sufficient students and raise sufficient funds 

-3 -

... cause and effect at work) , children of the school that 
doesn ' t , and therefore continuity of Jewish life , will suffer . 
An extensive sensitive effort should be attempted to resolve 
these problems, also to anticipate it in other communities 
that will start new day schools where the problem is potential . 

3 . There is little doubt that your committee will obtain 
significant financial commitments from most or all of the 
approximately 100 wealthy Jewish families that will be approached 
as per the January 19th article . Said funds will help greatly 
to solve plant and staff problems . But money won't solve the 
major, major problem of interesting many of the 90% of American 
Jewish families to send their children to day schools (or 
greatly enhanced combined synagogue schools). 

This is a problem that will test Conservative and Reform 
Congregational Rabbis (also Rabbinical schools) , especially in 
larger cities where there are sufficient potential students and 
wealth to fill and finance one or more day schools . Together 
with their boards, Rabbis must make a maximum, sustained and 
sensitive effort to convince the parents and grandparents of 
their children to divert part of their dues (normally for 
synagogue education) to educate their young in day schools . 

There will likely be many affiliated parents who, for philiso
phical and/or financial reasons, will give a higher priority 
to public school education than full-time Jewish day school 
education . The financial obstacle can be solved to some extent 
by scholarships from the foundations of families the commission 
will approach. But the philisophical obstacle can't be solved 
by money . For the couples who resist day-school education, 
perhaps the respective Conservative and Reform synagogues in 
each large community should band together to provide one 
synagogue school for each group . 

Aside from within their synagogues, lay community leaders · 
(usually the wealthy) must lead by sending their children 
(older leaders should influence children to send their grandchildren) 
to day schools . This also applies to extended summer seminars 
in Israel in preference to secular camps in this country, 
spending summers enjoying country club life and/or a trip over 
seas elsewhere than Israel (at least the first or second trip 
should be to the Jewish State). 

Wealthy families should also consider one or more family trips 
to Israel during school vacations, especially those with 
college- age students, in preference to trips to warmer southern 
climates, skiing or just staying home. 

Those of us who attended the 1/17 meeting of the Bureau sub
committee on financial aid (for trips to Israel and local 
summer camps) commented on the significant positive affect of 
educational trips to Israel on those who went. 
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4 . How will COJENA address the problem in smaller communities 
that can't fill or support day schools? Yet there the problem 
of intermarriage and assimilation is greater than in large 
cities. 

5. How does COJENA intend to reach hundreds of thousands of 
children of unaffiliated couples, with children of inter
marriage and even greater problems? At first COJENA may 
decide to concentrate its efforts among children of affiliated 
Jews , who have an existing commitment toward formal Jewish 
education for their children that the unaffiliated (especially 
those who intermarried) have to a lesser degree. 

Those are thoughts and observations you may consider relevant to 
the purpose of your commission. 

Perhaps I could speak to synagogue parents or groups including 
other young couples with children, using an outline based on COJENA 
guidelines . 

Sincerely yours, 

Lawrence I. Gould 

LIG:kcq 

Enclosures 

P . S . The enclosed letter from Rabbi Cohen was suprising in light 
of our strained relations for a few decades. This reflects 
partially the mediocre education our children (their defini
tion) received at Park. 

It may be atypical. Yet a conversation with someone who has 
an intermarried son may be significant . 

Prior to marriage the son promised to provide future children 
with a Jewish upbringing to balance Christian upbringing his 
spouse desired . To date he has reneged with two children. 
This has caused his parents (Reform ) much anguish, as they 
love their grandchildren. 

One of the parents mentioned to me that when their son 
decided to get engaged and the parents expressed concern about 
the problems of intermarriage relating to leading a J ewish 
life, especially regarding children, the son said, "I didn't 
know you cared." 

This implied that the parents didn ' t communicate well to 
their son about this sensitive important subject during prior 
important teen- age years. 

Yet in contrast, another married son has sound ties with 
Judaism . At times, he and his wife (they have two young 
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children) avoid socializing with his brother's family 
because they don't want their children exposed to Christian 
influences of their cousins, especially each December . 

There is also a grown daughter who has been to Israel 
several times. Her relations with her intermarried brother 
are strained. 

I related the above to emphasize the importance of parents , 
with sensitivity, discussing with their children starting 
as young as age 12 (or whenever dating begins) positive 
reasons (family and the total Jewish picture) why each 
should seek marriage later in life with only a fine Jewish 
mate. 

In retrospect, I didn't make the above effort with my 
children, but rather took for granted (as the above parents 
evidently did) that what made emotional and intellectual 
sense for their parents and all prior generations would 
make sense for them. But nothing is automatic in life, 
and each child is unique and can have a different perspective 
towards parental philosophy about Judaism that they desire 
to pass down to future generations. 

It is vital to improve Jewish education for children. Yet 
it may also be important to address education of parents 
how to practice the adage, "An ounce of prevention is worth 
a pound of cure" relative to influencing children early in 
life about family and other problems often associated with 
intermarriage. 

Perhaps COJENA could give consideration to addressing that 
difficult area . 
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January 31 , 1990 

Morton 1, Mandel 
Commission on Jewish Education in N.A. 
4500 Euclid Ave . 
Cleveland, OH 44103 

Dear Mr. Mandel : 

For me personally, hearing from you and dialoguing with you 
was a very real privilege . For many years , I have had occa
sion to remark on the incredible achievements in Jewish Educa
tion, due in no small measure to your de t ermination , persever
ance and foresight . We are very lucky to have you as a Jewish 
leader who cares about Jewish education . 

I heard you very well in terms of the dialogue and want to 
promise you that yours truly will be "on board" . I t hink we 
have an opportunity to do something that will be truly remark
able and historic and want to promise you my fullest coopera
tion . 

As you know, a number of us met with Bernie Reisman two days 
before your meeting with us at the Jewish Theological Seminary 
of America and I hope that the information that we shared with 
him will be helpful . It was remarkable to note that the Inter
national Directors of the Reform, Conservative and Orthodox 
Jewish Youth Groups, viz NFTY, USY and NCSY as well as BBYO and 
the AZY~ were remarkably in agreement in terms of the current 
situation, the f uture and the tremendous possibilities for a 
real and significant accomplishment in the days ahead . 

Yours sincerely , 

Jedd;~~ 
Rabbi Paul Freedman th,... 
PP : gn U '' 

cc : Dr . Ismar Schorsch, Chancellor 

(Dictated by Rabbi Freedman & signed in his absence) 
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February 7, 1990 

Dear Rabbi : 

I was so pleased to receive your warm letter of J anuary 31. 
It's really very encouraging to me to have someone in your 
position extend such support. 

I look forward to working with you very much. 

Sincerely, 

OORTON L. MANDEL 

Rabbi Paul Freedman 
The United Synagogue of America 
155 Fifth Avenue 
New York, NY 10010 

I 
}-/l ~ 
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FEB 12 1990 

HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
C111ci1111ali • New York • Los Angeles • Jerusalem 

OFFICE OF THE VICE PRESIOENT ANO DEAN SROOKDAU! CENTER 
O:-.E WEST 4th STREET 
~EW YORK. ~ Y. 10012-1186 
(2121 67-1-5.100 

Ms . Virginia F. Lev i 
Commission on Jewish Educa tion 
in North America 
4500 Euclid Avenue 
Cl eveland, OH 44103 

Dear Ms . Levi: 

February 8, 1990 

I write to acknowledge your l e tter dated February 7t h . I thought 
that you would be i nte r est ed i n my l ett er to Morton Mandel . 

I look forward to meeting you at s ometime in the future. 

Wi th every good wish. 

PMS:tw 

Enclosure 

Cordi ally , 

fM!4l 
Paul M. Steinberg 
Vice Pr esident a nd 
Dean of Faculty 
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HEBREW UNION COLLEGE- TEWISH INSTITUTE OF RELIGION 
C111cimrnti • New York • Los A11gdes • Jer11:-nlt?111 

OFFICE OF THE VIC( PRESIDENT AND DEAN 

Mr . Morton L. Mandel 
Chairman 
ColllJllission on Jewish Education 
in North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Morton : 

February 8, 1990 

BROOI-DALl Ct..\:TER 
o:-.r WEST -llh STRf.l"T 
:\lW ,-o,u.., "I , 10(!11-ll'lo 

11121 &7..-5300 

I was delighted to receive the invitation to attend the meeting of 
the Commission scheduled for February 14th. Most regrettably, I 
will be unable to attend the meeting . 

Nonetheless, I did want to write you to tell you that I have 
reviewed the materials and it appears that the Commission is well 
on its way! The scope of the study is comprehensive and the arenas 
for programmatic intervention and recommendations are excit ing . 

I would welcome the opportunity to contribute to the success of t he 
program . 

With every good wish and warm personal regards 

PMS : tw 
cc: Dr . Alfred Gottschalk 

Virginia F. Levi 

s?;::r-
Paul M. Steinberg 
Vice President and 
Dean of Faculty 
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Excellence in Education, Commitment to Torah & Jewish Values 

11 Shevat 5750 
February 7, 1990 

Ur . Bennett Yanowitz 
2600 Erieview Tower 
Cleveland, Ohio 
44114 

Dear Mr . Yanowitz: 

Shalom. I had the pleasure of attending the last C.AJE 
conference in Seattle (Coalition of Alternatives in Jewish 
Education) and was very pleased to hear of the formation and 
the mandate of the Commission of Jewish Education in North 
America. The emphasis on profession-building and recruitment 
looks toward a brighter future in Jewish education . This 
letter is to thank you for serving on this commission and to 
invite you to visit our school when you are next in our area . 
Akiva is a remarkably warm and successful school. We have 
managed to combine our Orthodoxy with community commitment 
and with an intergrated curriculum throughout the Jewish and 
secular studies. 

If you would like to see Jewish education at its best, please 
do drop by. Calgary is, of course, the closest city to the 
Canadian Rockies and a ski and nature-lover's dream. 

Wishing you and the commission every success, and a happy 
tu b'shvat. 

I remain 

Yours sincerely 

0o/'-~J 
Mark Stolovitsky 
Vice- Principal 

Akiva Aca_demy is affiliated with the CongregaJion House of Jacobi Mikveh Israel, and is a member agenc)' of the Calga7 Jewish 
Community Council. Akiva is also affiliated with Torah Umesorah- National Society for Hebrew Day Schools and isa memu~·,·of the 

Associalio11 of Jndepende11t School5 and Colleges of Alberta. 
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February 19, 1990 

The Jewish Theological Seminary 
3080 Broadway 
New York, NY 10027 

Dear Professor Lukinsky: 

FEB 2 6 1990 
COl\~L'\ 1JSSJON 

O~ ~ Jf E'\'\ 1S]r1 EIDVCATION 
I:~ .... ORTJ-1 A"\ 1ElRI[C.~ 

4500 Euclid Avenue 
Cle\'eland, Ohio 44103 

216 3()1-830(' 

Seymour Fox and Annette Hochstein thought you migh t be 
interested in receiving the enclosed copy of the most recent 
progress report of the Commission on Jewish Educati on in North 
America. 

At its meeting on February 14, the Commission discussed t hese 
proposed recommendations for its final report. We will keep you 
abreast as the work progresses and would be happy to receive 
your comments and reactions. 

Har~ld M.Schuh,eb S. l 
Dana:! S. Shapiro ~~1.~n;,;c;:e~r~e;,!;.ly'-,------,.--. 
Mar1,?arct W. Tish~~ . ,..___ / • J 
L,;adore T\\en;ky , /, r ,?' 
Bennett Y:tnO\\U: v { C -ft Jtt.£' Lf:<-...,_ 
Isaiah Zddm Virginia F. Levi 
In Fnnn,mon C · · t ff 
Senior Policy Ad\-oors omm1.ss1.on s a 

O.w1J '> r\nd 
S..-vmnur FC\x 
Annette Hoch$lCin 
Stephen H. Hoffman 
M.,run S. Kraar 
Arthur RonTIJn 
C"lrm1 Schwanz 
Hcrm:m D. Stem 
Jonathan Wom:hcr 
Henry L Zucker 

Director 

Henry L. Zucker 

Staff 

~fork Gums 
Virginia F. Len 
Joseph Reimer 
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GLORIA D. FISCHEL 

ONE WREN DRIVE 
ROSLYN. NEW YORK 11576 

February 20, 1990 

Dear Mr . Mandel, 

I read a marvelous article in The 
concern for the future of Judaism 

Thank you for caring. 

p ~ 

~~ ~ ~ 
Jewish Week ~ t your 
and of your generosity. 

Unfortunately, the premise that quality teachers will raise 
the level of education might have been true 25 years ago, 
but not today. We are living in a different world. The 
Jewish family - mother, father, 2.2 children and a dog are a 
thing of the past . Divorce and intermarriage have altered 
the future of Jewish life and watered down commitment . 
Single parents and working parents don't have the time or the 
energy (or possible knowledge) to reinforce what is taught i n 
Hebrew school. Even more important, most childrens' Jewish 
education ends at 13 - with their Bar or Bat Mitzvah . For 
the next ten years or so after that, they are busy becoming 
assimilated; going off to college, inter-dating and 
responding to our pressure to be successful. 

The synagogue and the organized Jewish community have not 
responded to the needs of our single young people. our 
Jewish singles remain in limbo (possibly contributing some 
money to charity) making no demands and receiving nothing. 
Their mandate then becomes marry, have children, join a 
temple and be Jewish . 

Quality education for adults as well as children is 
imperative, but it must be accompanied by a new approach by 
the Rabbinate, and the synagogue must assume the role of the 
extended family which has disappeared . Only when we address 
these other components can your project be successful. Our 
children are our future and the future of Judaism. 
G-d help us. 

Sincerely , 

~:I~ 
Gloria D. Fischel 
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BUREAU OF JEWISH EDUCATION 
OF SOUTHERN MAINE 

111:11 :i 1un:i n:::im', 
400 Deenng Avenue • P01llond. Moine 04103 • (207) 874-8010 

DR. llANA ROSANSKY 
Dlfec:IOI ol Education 

HAR r n mga 

February 27, 1990 

Mr . Mark Gurvis 
Commission on Jewish Education 
in North America 
4500 Euclid Ave. 
Cleveland, Ohio 44103 

Dear Mark: 

Thank you for the information and documentation you 
sent from the Commission on Jewish Education in North 
America. 

The work of the Commission looks to be a most ambitious 
and important undertaking! The points raised in the 
Action Plan (October 1989) and the accompanying appen
dix, including the list of papers being commissioned 
are poignant and timely . I hope that the dissemination 
of your final report will be widespread so that the 
Commission's work will impact on the field of Jewish 
Education. 

I have shared some of the contents of what you have 
sent with the Board of the Bureau of Jewish Education 
of Southern Maine. I certainly look forward to receiv
ing the February and June reports. 

Sincerely , 

_/.k.-,~ 
Dr . Ilana Rosansky 

IR/cjb 

Sponsored by the JeWish Fedecollon • Community Council ot Southam Moine 




