THE JACOB RADER MARCUS CENTER OF THE

AMERICAN JEWISH ARCHIVES

.MS-831: Jack, Joseph and Morton Mandel Foundation Records, 1980-2008.
Series B: Commission on Jewish Education in North America (CJENA). 1980-1993.
Subseries 3: General Files, 1980-1993.

Box Folder
10 10

General correspondence, January 1988-February 1990.

Pages from this file are restricted and are not available online. Please
contact the American Jewish Archives for more information.

3101 Clifton Ave, Cincinnati, Ohio 45220
513.487.3000
AmericandewishArchives.org


http://americanjewisharchives.org/collections/ask/

January 15, 1988

Dear Domald:

The Mandel Associated Foundations has embarked on an initiative
to inerease the number of Jews who will chcose an active
comnitment to meaningful Jewish identity. The trustees of the
M.A.F. believe that Jewish education, broadly defined, is a
primary means to accomplish this. The M.A.F. proposes to
establish a Natiomal Commission to undertake a comprehensive
study of the Jewish education enterprise in North America to
identify ways to improve it, and to serve as a catalyst to
encourage community leaders and organizations to participate in
this undertaking.

The Mandel Associated Foundations invites JWB to cooperate with
us in this venture. This is an initiative of the Mandel
Associated Foundations, which accepts all financial and
administrative responsibility for this undertaking. We believe
that the product will be considerably enriched and the results
improved by the active participation and cooperation of JWB and
JESNA, as organizational leaders of the Jewish community in the
area of Jewish education and in their concern for meaningful
Jewish continuity.

The Mandel Associated Foundations are operating foundations of
the Jewish Community Federation of Cleveland. Their trustees
will look to the GCommission's findings to guide them in making
financial commitments in the Study Commission's areas of
concern. We hope also that other foundations and funding
sources will be influenced by the recommendations of the
Commission.
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I hope that the JWB will wish to cooperate in this initiative,
and that you will notify us to that effect at the earliest
practical time. I look forward to hearing from you.

Warm personal regards.

Sincerely yours,

MORTON L. MANDEL

Mr, Donald Mintz
President

Jewish Welfare Board

15 East 26th Street

New York, NY 10010-1579

Enclosure

P.S. A draft of the Proposed Initiative on Jewish Continuity/
Jewish Education is enclosed. Please note that this draft
is not a fimal proposal, and should not be quoted or used
publicly at this time.
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I hope that JESNA will wish to cooperate in this indtiartive, and
that you will notify us to that effect at the earliest practical
time. I look forward to hearing from you.

Warm personal regards.

Sincerely yours,

77
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MORTON L. MANDEL

Mr. Bennett Yanowitz

President

Jewish Education Service of North America, Inc.
730 Broadway

New York, NY 10003-9540

Enclosure

cc: HMr. Bennett Yanowitz
1300 Bond Court Building
E. 9th at St. Clair Avenue
Cleveland, Ohio 44114

P.S. A draft of the Proposed Initjative on Jewish Continuity/
Jewish/Education is enclosed. Please note that this drafc
is not a final proposal, and should not be quoted or used
publicly at this time.
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Dear Mort,

Pursuant to our last conversation regarding the proposed
contribution of the Ministry of Education and Culture towards
Jewish Education in the Diaspora, I am pleased to enclose a
copy of the executive report submitted to me on the subject,

The report provides an overview of fields in which the Minisctry is
dctive and which have the potential to impact upon Jewish Education
abroad, including the training of educational personnel,
development of curricular materials and the development of short
and long term study programs in Israel for Jewish vouth from
abroad.

Professional subcommittees within the Ministry are currently
formulating detailed programs regarding the above. However,
budgetary constraints will no doubt severely hamper actual
implementation.

I am following the activities of the Mandel Commission on Jewish
Education in North America with the greatest of incerest. I can
assure you that the professional resources of the Ministry are
available to all those wishing to enrich the quality of JSewish
Education in the Diaspora.

Best Wishes,

Yitzhak Navon
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Ministry of Education and Culture
Special Projects Department

JEWISH EDUCATION IN THE DIASPORA

A Propeosal presented for discussion and accepted by

the Ministry Executive Board

March 1988



General

The Jewish community in the Diaspora has been suffering in recent years from
an Increasing rate of assimilation. An additlonal worrying phenomenon is
the lessening to a minimum of aliyah (immigration to Israel), especially from
Western countries.

Under such conditions the Ministry of Education and Culture cannot stand by
and 1gnore the needs of the Jewish people in the Diaspora. Accordingly, the
decision has been taken to examline the possibility of the entry of the
Ministry of Education and Culture, in a planned and coordinated fashion, into -
the area of Jewish education in the Diaspora.

It should be stated at the outsét that we do not intend to directly implement
Jewish education in the countries of the Diaspora, for this task 1s delegated
to the Jewish Agency and the World Zionist Organization. Our intent is to
provide services, programs, assistance, evaluation, and anything necessary tqg
the pertinent bodies, as well as dealing with enquirles which are addressed
directly to the Ministry by Jewlsh schools and Jewish educational
organizations abroad. Similarly, we have no Lntention of requesting a budget
from the Ministry of Education and Culture, but rather to finance activities
by the sale of services and programs to those turning to us amnd to rely upon
foundatlons and external sources of Einancing.

A number of units in the Ministry of Educationm amd Culture have reported a
not—-incensequential number of attempts to use the resources of the Ministry
— teachers, educational materials, special programs such as the Oriental
Jewlish Heritage Center, amnd Educational Television = to enrich Jewlsh
education in the Dlaspora.

These attempts elther remained unanswered or were implemented partially, with
no continuity; this was due to the lack of a central address in the Ministry,
capable of coordination both within the Ministry ard with relevant external
bodies, 1including the attaimnment of a budget from sources of financing such
as the budgets of the Education Departments of the World Zionist Qrganization
and the Joint Fund (of the World Zionist Qrganization, the Jewlsh Agency, amd

the State of Israel — the Ministry of Education and Culture).
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The Ministry of Education arnd Cuiture, by means of the Teacher Tralning
Division, supervises !] teacher tralning institutions which have a special
one-year curriculum for students from abroad, and which award a “"Teacher
for the Diaspora“ certificate. Most of these institutions are religfous
(dati) or uwltra-Orthodox (haredi). Only the Greenberg Institute of the
Education Department of the World Zionist Organlzation produces secular
teachers. Approximately BO0Z of the students come from the United States
and Canada. Each year about 250 students (of whom more than 200 are
women) study in these programs, as well as about 40 Israelis studylng to-
be teachers, who are prepaging themselves to serve as emissaries abroad.
An additional group of 30-40 students comes to Israel each year from
institutions which have been awarded recognition as "Institutions for
Hebrew Teacher Trafning inm the Diaspora”™ by a joint committee of the
Ministry of Educatlon and Culture and the education department of the
World Zionist Organization. (Some examples: Shor College, Argentina;
Gateshead College, England). These students complete their studies during
the course of 1-2 months in one of the teacher-training seminars 1in
Israel.

We are of the opinion that the training in educational 1institutions 1in
Israel of teachers for Jewish education in the Diaspora should be regarded
as an 1integral part of the system of teacher training under the
supervision of the Ministry of Education and Culture.

Teachers who have completed such training should have priority in finding
employment as teachers, and should receive higher pay. . has become
clear from talks with senior educators in the United States that they are
willing to cooperate in this matter. It should be noted that this
proposal was raised before Dr. Alvin Schiff, executive vice president of
the New York Board of Jewlsh Education, who expressed his full support for
the idea.

In light of the growing tendency abroad, especially in the United States,
for education to be studled in general colleges and universitles (as
opposed to speclalized teacher—tralning institutes) the formation of tiles
between these general lnstitutions abroad and teacher—tralnlng

institutions in Israel, including accreditation agreements, should be
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encouraged, so that studies in a “Jewish Education 1in the Diaspora”
program will be considered as a part of the curriculum Iin the home
institutlon abroad. Such an agreement could be expressed at the level of
student teaching, B.Ed., B.A., or even that of an advanced degree.

A number of teacher-training Institutions, including the Levinsky
Seminar, the Gordon Seminar, and Orot, have expressed thelr willingness
to Intensify and deepen the "Teacher for the Diaspora” tremd, under the
proper conditions.

Regarding recognition of the course of stuly by potential employers
{(Jewish schools, commun{ties, Jewish Boards of Education, federations,
etc.): the value of the ;Teacher for the Diaspora” degree must be agreed
upon in advance with the relevant parties, including implications for
preference 1in employment, recompense for employment conditions, and
recognition of the course of study as a stage 1n professional
advancement, amd as a requirement for senlor staff 1in the Jewish
education system.

Notes: regarding the existing teacher-training frameworks abroad, we do
not see any need for planned, direct intervention, except for the
examination of content, materials and pedagoglc asslstance, as requested
and fipanced by specific bodies.

Similarly, we do not deal with Iimservice training activities conducted
in Israel and abroad by diverse bodies, except for specific subjects in
which the Ministry 1s the leading force, such as the Heritage of Orilental

(Sephardi) communtitles, educational television, etc. -

Teacher-Emissary Administration

Each year about 140 employees of the educational system - principals,
teachers, inspectors, and senior iinistry employees — go abroad as World
Zicnist Organization emissaries (shlichim) filling educatlonal and
administrative positions abroad. This reality 1s reflected 1n the
arrangement for the inclusion of the emissary period 1in calculating the
seniority of the educator and holding the worker's job for him/her during
the emissary period (shlichut). On the other hand, however,

administrative procedures have mnot yet been formalized regarding the




temporary absence from the system of the teacher/fnspector/Ministry

employee and the reabsorption process at the end of shlichut.

At present, contacts are held betwen the body sending the emilssary and

the candidate almost without the knowledge of the system, until the stage

of the request for leave without pay by the emissary camndidate. Despite
the fact that the officlal deadline for the submission of leave without
pay requests is March 31, requests to go abroad as an emissary also
arrive during the months of July-August. This 15 also the case regarding
those who go abroad as emissaries in direct coordination with the
employing body, amd not through the education departments of the World

Zionist Organization.

It 15 not necessary to wmention the implications of this irregular

.arrangement upon manpower planning in the Ministry headquarters and
district offices, and also in the schools.

Another matter of principle to which the Ministry of Education and

Culture must address 1tself is the level of training of the candidate.

It 1s proposed that a training course of yearly inservice training

(perhape within the framework of the sabbatical year) be established in

an agreed-upon educational institution, within tne framework of which the

candidate would be trained for his task as an emlssary in accordance with
two criteria:

l. the place In which he will serve as an emissary, according to the key
of continent — country = communlty - type of institution (e.g., United
States - eastern coast - New York — high school} )

2. the intended position - teacher, principal, etc. This proposed
lm-service training framework will make possible the expansion of the
curriculum, the Inclusion of the areas of informal education, communal
education, and additional areas conslderd relevant by the communities
in the Diaspora. '

It 1s suggested that this course of study be coordinated between the

KMinistry of Education and Culture and the body sending the emissary,

beginning with the administering of qualifying exams to those candidates

recommended by the Ministry, and including the application of guidelines

for in—service tralning subsidies in accordance with Ministry policy.



I1I.

_6_.
It is therefore proposed to concentrate the administrative treatment and
the pedagogic training of the teacher-emissary within the context of a
Teacher-Emissary Administration.
This Administrationm will bear responsibility for the above—mentioned
areas, Including the creation of a reserve of teacher-emlssarles who
will undergo sultable training and whose temporary absence while serving
as emlssarles also takes into consideration the needs of the Israeli
educational system. ALl this will be done in full coordination with the
relevant bodles, including the World Zionist Organization, the teachers'
organizations, the educational iostitutions which will conduct the
imservice training, amd the representatives of the communities and
federations.
It should be noted that the proposal to establish a Teacher-Emissary
Administration was raised in a forum of World Zionist Organization
officials, teachers amd Jewish educators from Israel and abroad, within
the framework of an International coanference on Jewlsh education in the
Diaspora held in December 1987 and received enthusiastic support.
The Director-Generals of the education and youth departments of the
World Zionist Organization also stressed the need to establish such an

Administratione.

Preparation of Educational Materials

At present, a sizeable number of bodies 1s 1nvolved with the
preparation of Jewlsh educational materials for the Diaspord, including
the Jewish Agency and the World Zlonist Organization, the centers for
Jewish education in Israell unilversities {including the Open University)
and Bet Hatefurtzot.

In addition to these materials, which are speclifically intended for the
Diaspora, Israel 1s blessed with a wealth and diversity of educational
materials which are produced om an ongeing basis within the educational
system - by the Ministry (rhe Educational Television, the Information
Center, the Religious Education Division, the Curriculum Division, the
Oriental Jewlsh Heritage Center, the Pedagogie Centers, etc.), the
educational networks (ORT, AMIT)}, educational institutions, and

professional bodies such as the Center for Educational Technoclogy.
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In contrast with this wealth of méterials, there is the sad reality of
Jewish schools abroad (both day and supplementary schools) lacking
up—to-date attractlve teaching materials. This situvation is sald to
result from the lack of local budgets for the purchase of innovative
educational materlals, as well as the unsultablilicy of wmost of the
exlsting materlals for the specific school. An additional problem 1is
the lack of knowledge regarding existing materials. Even when inquiries
on this subject from the schools do reach the Ministry of Education and
Culture the Ministry 1s at present not prepared to fully deal with them.
Programs which were proposed in the past in the areas of educational
television aod the heritage of Oriental Jewish commnities were not
implemented, due to lack of budgets amd/or a means of implementation.

It {8 therefore proposed that the Special Projects Division coordinate
the involvement of the Ministry In the fleld of educational materials,
using the term in 1its broadest sense and including written material,
displays and posters, films amd video programs, television programs,

etc.

Stage I = Internal Coordination

All the existing educational materials in the educational system in Israel
must be reviewed, and classifled in three categories:

1. materlal unsultable for the Diaspora

2, materials suitable after literal translation

3. materials suitable after cultural adaptation to the target popilation

It is proposed that the work of classification be carrled out by a number of
professional teams which will include representatives of the Ministry and of
the communities abroad.- The work could be done by division into subjects, by
communities, or by any other method accepted by the project steering
committee.

Afrer the conclusion of the classification, amd Iin cooperation with all
relevant bodies, a program of 1implementation will be determined for the
selected materials including budget, means of adaptation, production and

distribution, with emphasis being placed upon the publishing of a cataleg of
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individual items, to be used freely by noncommercial bodies abroad able to
adapt the materlals Independently, in accordance with their local needs.
These actlons will provide a response to the eclaim which 1is often heard
abroad about the lack of knowledge regarding existing materials within the
system.

It should be noted that a query aloug this line was recently directed to the
Ministry by the Coalition for Advancement in Jewish Education {CAGE), which
has 8,000 members in the United Stateé in the fleld of Jewish education.
CAGE requested detalled Iinformation regarding educational resources within
the system, in preparation for Jts annual conference to be held in Israel im

the summer of 1988.

Stage II - External Coordination

The éame activities, namely the review and classification of educational
materials are to be repeated, but with regard to the materials produced 1in
Israel (or perhaps in the Diaspora as well) which are not used in the regular
system. The Ministry will serve as a professional consulting body, in light
of the experience gained during implementation of the preceding stage.
Similarly, the possibility of coproduction of new materials, including
coordination and planning, should be examined - for example the preparatiom
of didactic material by the ilinistry to accompany the exhibitions and films
of Bet Hatefutzot, coproductlon of audiovisual programs with the Israel Film
Service and with the Educational Television, use of material produced by the
Ministry for adult education for use in Hebrew language ulpanbi-and courses
abroad, coproduction of material on the heritage of Oriental Jewry, etc.

It is proposed that the final product be a computerized visuval catalog, which
will comprise an annotated list of all the individual items suitable for the

enrichment and intensification of Jewlsh education 1in the Diaspora.

TV. lnformal Education and Youth Encounters

Every summer thousands of Jewish youth from North America (mainly from
the United States) amnd Europe come to Israel within the framework of
programs of the Youth amd Hechalutz Department of the World Zionist
Organization. Many additional organizations also bring Jewish youth to

Israel, during both the summer and other vacations.
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Because programs for North American youth are, for the most part,
congruent with the vacations in the 1Israeli educational system, the
visitors are prevented from meeting with their Israeli counterparts in a
planned and structured manner.

It is proposed that the Special Projects Division initiate and accompany
the activity of coordination between the bodies involved 1in bringing
youth from abroad to Israel and the relevant bodles in the educational
system, especlally the Youth Division, making use of institutions with
special content matter rtelevant to both populations, such as Bet
Hatefutzot and the kibbutzim, regarding joint activities such as

seminars, tours, and social activities.

The Integration of Jewish Diaspora Youth inm Educational Institutions in

Isfael.

Participation of Jewish youth from abroad within educational programs /
institutions 1in Israel has proven to be a central element in the
development of Jewish identity of this youth. The 1983 five-year plan of
the Council for Higher Education states that the wnlversities must
Intensify their efforts to enlist Jewish students from abroad. “From oy
own experlence, I know of no better way to strengthen the ties between a
Jewish student abroad and the State of Israel tham an educational
experience here in Israel” - this statement was made by Mr. Yitzhak
Navon, Deputy Prime Minister and Minister of Education and Culture, in an
interview granted to Nitzanim, the journal of the S5chool for Overseas
Students, The Hebrew University, 1987.

The Students' Authority, which is a joint body of the Jewish Agency amd
the Ministry of Immigrant Absorption, deals with students possessing the
status of "New Immigrant” or “Temporary Resident,” as well as with
returning minors. This treatment includes the granting of stipends and
loans.

The steering committee for overseas students of the Planning and Grants
Committee of the Council for Higher Education also 1s active in bringing
students to Israel, including those who possess only the status of
"Tourist.” A representative of the Committee was stationed abroad for

several years in order to enlist students.
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A third sphere for the enlistﬁent of students 1s the Friends’
Assoclations abroad of institutes of higher education in Israel.

Despite extensive efforts invested by all these bodies, the way has yet
to be found to increase significantly the number of Jewlsh youth from
abroad coming to study In Israel, as indicated below:

Current data of the Students' Authority imdicate that there are about
9,000 srudente from abroad registered in Israeli educational
institutions, including universities, colleges, academles, and yeshivot.
If ro this figure are added students studying in programs not under the
aegls of an Israell {nstitution (e.g., Touro College, Rockland Community
College) who number about 500, and students who come directly to the
educational institutions iIn Israel without the assistance of any
govermmental body, who number about 1,000, the total number of overseas
students in Israel 1s approximately 10,500 {(not including those studying
in summer programs and short-term programs, 1l.e., less than one

semesker).

Division of Overseas Students into Study Categorles

certificate/degree studies: about 4,000 students (about 25% from the U.S.)

one-year programs: about 1,600 students (about 90% from the U.S.)
advanced degrees: about 200 students
students in yeshivot: about 3,000 students (about 70%Z from the U.S.)

students 1in non-Israell

Institutions: about 500 studenks (about 90% from the U.S.)

students not receliving

special treatment: about 1,000 students

Note: These data do not include high school students from abroad studying

in secondary institutlons 1n Tsrael, whose number §s estimated at about

1,000 students.

According to all opinions, these flgures reflect a very small percentage
of the potential population. Various estimates speak of a potential in

the United States alone of 20,000-50,000 college-age Jewlsh students.
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The Ministry of Education and Culture has maximal accessibility to and

involvement 1n the entire Israeli educational system. Accordingly, we

are of the opinion that only a system planned and coordinated by the

Ministry of Fducation and Culture, In cooperation with all the relevant

bodles and institutions, can constitute a systematic and comprehensive

solution for the encouragement and integration of Jewlsh youth from

abroad in educatilonal programs in Israel.

Mention should be made of the proposals which have been ralsed whose goal

1s the encouragement of studies by youth from abroad in lIsrael:

-- the additional expansion of short-term programs, inter alia 4n
coordination with the Kibbutz Movement (the "Israell experlence”)

—— the development of speclal one-year academic programs in English, such
as the Boston Program for Administration at Ben Gurilon University

-- the development of four-year B.A. programs im English, as discussed
inter alia in the Education Committee of the Knesset

~= an examination of the conditions of accreditation under which the
educational frameworks in lsrael which are affiliated with educational
institutlons abroad operate, and an examination of the accessibility
of these frameworks to the rules of certification and recognition of
the Council for Higher Education

-- the qualitative and quantitative expanslon of the infrastructure for
secondary boarding schools for the absorption of llth and 12th grade
students, In cooperation with Youth Aliyah, the educatlonal networks
and the Kibbutz Movement

—-- the hosting of Jewish high school students from abroad in families
with children of high school age 1o Israel for wvarying perlods,
including studying together in high school
We propose coocentrating in the Minlstry the encouragement and
inregration of Jewlsh students from abroad in educational programs in
Israel, and ewxamlning, together with all the bodies dealing with the

marter, the development of viable alternatives.
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VII. The Dissemination of Israeli Culture to Jewlsh Communities inm the

Diasgora

The dissemination of Israeli culture with Jewlsh content 1s an
additional educational tool for the strengthening of the links between
Israel and the Diaspora. Such tles are expressed by the holding of
workshops, exhibitions, meetings, and performances by Israell artists -
on both the professional and amateur levels - among Jewlsh communities
abroad, and in coordination with them. It should be noted that these
activities have already been begun by the Keshet management corporation
and the CRE Foundation.

Summary and Recommendations

l.

Recommendation: concentrating the Involvement of the Ministry of
Education and Culture in the area of Jewlsh educatlon in the Diaspora
within the Speclal Projects Division.

Recommendation: The Special Projects Division shall serve as the body for
coordinatlion amd liaison with all the institutions and bodies, in Israel
and abroad, dealing with Jewish education in the Diaspora.

Recommendation: the Speclal Tasks Division shall coordinate the
Ministry's relevant activitles, 1including the drawing up of funding
programs for presentation to relevant foundations.

Recommendation: the Division will act 1In the realms of planning and
coordination, implementation, amd supervision, within the framgwork of a
higher authority which will be established for purposes of coordinating
all bodies dealing with Jewish education in the Diaspora.

Recommendation: the projects proposed and implemented by the Ministry and
1n cooperation with it will be based on outside financing.

Recommendation: establishing with the Ministry a professional standing
committee on the subject of Jewish education in the Dlaspora, whose task
will be to chart Ministry policy on the subject of Jewish education in the

Diaspora.



















TO: Art Naparstek FROM: Ann Klein DATE:_ May 4, 1988

NAE REPLYING TO
DERAR™WMEMNT PLANT LOLCATION GFRASEMENT BLANT 8T N YOUR MEMO OF:

SUBJECT: Mandel Center Certificate Program Graduation

Mort has been invited to make some brief after-dinner remarks to the first
graduates of the Mandel Center Certificate Program in Non~Profit Management
(see attached) on July 6ch.

Could you send me some ideas that he might uSE?p. 0.
Thanks. a Q m M b ~—
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CASE WESTERN RESERVE UNIVERSITY » CLEVELAND, OHI1O 44108

Mande! Center for ﬁr /» /é

Non-Profit Organizations

' A program af the

School of Applied Social Scrences
Weatherheed Schoo! of Management
Schooi of Law

March 8, 1988

Mr. Morton L. Mandel

Premier Industrial Foundation
4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Mort:

We have reserved July 6th on your caelendar as the date for
the graduation of the first class of the Certificate Program in
Non-Profit Management. The evening will include a ceremony,
dinner, and some brief after-dinner remarks. The students,
faculty and staff would be honored if you would say a few words
about your dreams for the Mandel Center.

Dinner will begin at 6:00 p.m.. Your remarks will be
scheduled for approximately 7:15 p.m. Invitations with more
specific details will be mailed in eerly June.

Sincerely,

Dennis R. Young
Director

DRY: jh

2035 Abington Road
(216 368-2275
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May 12, 1988

Name
Address
City, State, Zip

[ r

I am delighted that you will join the North American Commission on Jewish
Education. The Commission will recommend practical steps and
interventions for the improvement of Jewish education in North America.
We hope that the Commission will offer concrete recommendations to

strengthen Jewish education in all its forms and settings.

We anticipate that the Commission will meet four to six times over a

period of 18 to 24 months.

The Commission will oversee the activities of a Commission Director and
appropriate supporting staff, whose responsibilities will include

gathering and organizing data, preparing background papers and reports,
consulting with scholars, educators and policy makers, and coordinating

the ongoing participation of important Jewish publics.

The Commission will start its work with some already established

benefits. It has begun its planning stage in cooperation with JWB and the
Jewish Education Service of North America (JESNA), and has held
discussions with the Council of Jewish Federations (CJF). A number of
national educational organizations and foundation leaders have also been

consulted.
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The Jewish community has created notable successes in the last sixty years
in such areas as philanthropy, social services, and support for Israel.
We believe it is feasible at this time to make Jewish education one of the

success stories of modern American Jewish life.

Enclosed is a paper describing our concept of the work of the Commission.
1t reflects the thinking of a small group of professionals who have worked

with me to describe the idea behind the organization of the Commission.

1 hope to see you at our first Commission meeting which will probably be
held late in July in New York City. An agenda and background material

will follow in advance of the first meeting.

I look forward to working with you on the Commission.

Sincerely,
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The Nanonal Jewish
Center for Learning
And Leadership

OFFICERS
Robert Loup
Chairman
Rabbi Irving Greenberg

President

Aaron Ziegelman
Associate Chairman
Barbara Friedman
Sanford Hollander
Mazgda Shenberg Leuchter
Norman Lipoff
William Spier
Martin Stein
Vice Chairmen
Donald Landis
Mashe Werthan
Tredsurers
Harvey Arfa
Klara Silverstein
Secretaries
Paul Jeser
Exec. Vice Presiden:

PAST CHAIRMEN
Ben Zion Leuchter
Neil Norry

Lee Javitch

Irvin Frank

Herschel Blumberg

FOLINDERS

Rabbi Irving Greenberg
Elie Wiesel

Rabkbi Steven Shaw

June 16, 1988

Morton HMandel

Arthur Naparstek

Premier Industrial Foundation
4500 Fuclid Ave.

Cleveland, Ohio 44103

Dear Mort and Art,

I want to thank you very much for providing me with the
opportunity to come to Cleveland and to discuss this
most outstanding project which you have initiated. RAs I
said to you, Mort, I felt very privileged to meet you
and to hear your thoughts about the need for such a
commission and the need for systemic change in Jewish
education.

I feel fortunate that I have worked in three main areas
of Jewish education, i.e., the supplementary school, the
day schoel, and the camp setting. I have had the
opportunity to create environments in which children as
well as parents did gain a strong sense of themselves
and did strengthen their Jewish identity. The potential
for all of these institutions is enormous. The capacity
for Jewish education to enhance the lives of children as
well as adults is great.

Qur heritage and culture provide us with such rich
materials that can truly guide Jewish institutions in
their formation and ultimately in the successful
achievement of their mission. I have hoped that there
would be new visions in Jewish education. I thank you
for making this your priority. I hope that through your
efforts and the efforts of the commission, systemic
change will come!

421 Seventh Avenue (Cor. 33rd 5t.) #* New York, New York 10001 o (Z212) 7148500 » FAX 212-455-8425



Projects that are important to me I think about at all
different times. I did want to share some thoughts that
I had regarding the first commission meeting. I think
the first commission meeting can be a model. I think
the meeting needs to be an experience in Jewish
education for the commissioners as well as an emotional
experience for them. It might be wonderful to build
into the program some form of learning which may be done
by one of the chancellors of the various seminaries or
one of the other senior scholars.

Another thought that I had was to see if one of the
individuals who is on the commission {(based on yaur
interview process) might want to share their own case
history or a case history of a project which they feel
is valuable to the field of Jewish education. These two
components may help to create a ccnnectedness that will
go beyond the intellectual commitment that the entire
group has made to the project.

I share these thoughts with you because I care. I will
look forward to sharing other thoughts or ideas in the
future. Please feel free to contact me if I can be of
help.

Thank you again. Let me wish you great success.

Most sincerely,

¢ A

Debby Hirshman
Director, Beit Clal
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June 28, 1988

Arthur Naparstek

Premier Industrial Foundation
4500 Euclid Ave.

Cleveland, Ohio 44103

Dear Art,

I want to thank you very much for our phone conversation
last week. I appreciated our ability to share openly
and honestly our thoughts. I want to once again
formally withdraw my candidacy for the position of
Associate Director of the Commission on Jewish
Education.

As I have told you and others, I think this is one of
the most brilliant and important undertakings for the
Jewish community. Yet based on the salary, I am unable
to consider this postition. I do want to reiterate my
offer to you to be involved in the project in some other
way. I would love to share my years of experience in
Jewish education with you and with the commission in
whatever way would be most productive and valuable.

Let me wish you well in a very exciting venture. I hope
that your own work continues to thrive and that the
project flourishes under your leadership.

Let me wish you and your family a wonderful summer.

Most sincerely,

e

Debby HirShman
Director, Beit Clal







































LIATSON BETIWEEN THE CCMMISSION OGN JEWISH EDUCATION
IN NORTH AMERICA AND EDUCATTONAL CCNSTITUENCIES

In order to develcp a climate in which the recamendations of the
Carmission on Jewish Education in North America will receive maximal
visibility and support within the Jewish education commmity, it will be
helpful to maintain angoing cartact with several constituencies. Although
most, if not all, of the relevant groups are represented on the Camission
itself, same type of liaison with their own “official" bodies should be
established.

The following are same ideas for carrying out these relationships with
grogps and agencies imvolved primarily in the formal educational arena:

Groups:

1. Academic institutions currently involved in training Jewish educators
— organization: Association of Institutions of Higher ILearming for
Jewish Education

2. Central agencies of Jewish education (Bureaus) — organization:
Bureau Directors Fellowship

3. Dencminational educational bodies — organjzations: United Synagogue
of America, Commission on Jewish Education (Conservative); Union of
American Hebrew Congregations, Comission on Jewish Education
(Reform) ; Yeshiva University, National Comrission on Torah Education
(Centrist Orthodox), Torah Umesorah — Natiocnal Society of Hebrew
Day Schools (Orthodox)

4. Jewish educators — organizations: Jewish Educators Assembly
(Conservative) ; National Assocciation of Temple Educators (Reform);
Educators Council of America (Orthodox); Camcil for Jewish Education
(inter—denominaticnal, commmal); Coalition for the Advancement of
Jewish Bducation (inter—denominational)

Possible Aoproachas:

1. A letter to the presidents/chairs and directors of these
organizations fraom Mort Mandel outlining the mission and composition
of the Camission, steps taken thus far, plans for maintaining
contact with their organization, and inviting any input they may wish
to provide at this point.

2. An initial roumd of meetings or phane conversations between Art
Naparstek and represertatives (the lay and/or professianal head) of
the several organizations to brief tham and "welcame" them to the
process. This could be done individually or in groups (e.qg.,
directors of all of the denominational camissicns together).

3. Designation of a member of the policy advisory group and/or staff to
serve as liaison to each of the groups. This has already been done
in the case of the ATHLIE (David Ariel) and BDF (Jonathan Woocher) .



The liaison will be responsible for maintaining informal contacts
with the organization's leadership.

Serding to each organization, after Commission meetings, an update
letter summarizing the state of the deliberations. This letter could
highlight issues being addressed, invite imput on specific points,
and generally give these groups a feeling that they are "tumed in" in
a special fashion.

At an appropriate point in the process prior to the publication
the Commission report, a follow-up meeting or conversation between
Art Naparstek and the organizational leadership to "preview" the
Comission's findings and recomendations., (Presumably, this would
be done with a variety of uther kiy cohstituencies as well).

Should any type of graup be set up later in the process to consider
specifically issues of implementation, representation (either formal
or ad personam) fram these organizations might be considered.



Union of American Hebrew Congregations

FATRON OF HEBREW UNION COLLEGE —JEWISH INSTITUTE OF RELIGION
838 FIFTH AVENUE NEW YORK, NY 10021 (2121 249-0100 CABLES UNICNUAHC

Dec. 5, 1988

Mr. Morton Mandel
4500 Euclid Avenue
Cleveland, Ohio 44103

Dear Mr. Mandel,

I have just received a press release on your newly formed
Commission on Jewish Education. While I, of course, applaud
any effort armed at enhancing the quality of Jewish education,
I was more than a little surprised to note the absence of
any representative from the Union of American Hebrew Congre-
gations.

Dr. Alfred Gottschalk of HUC-JIR is certainly a most dis-
tinguished member of the academic community. However, it is
the UAHC Department of Education and the Reform Movement's
Commission on Jewish Education that sets and implements
policy, creates curriculum, publishes texts, trains teachers,
and supervises a total system of pre-school through adult
education for our eight hundred and twenty five congregations.

If it is the goal of the Commission to have a significant
impact on the "real life" teachers and educators of Reform
Judaism, I know that you will wish to add a UAHC representa-
tive to what I know is already a formidable collection of
Jewish educators.

I shall look forward to hearing from you in the very near
future.

Rabbi Daniel B. Syme
Vice-President.

DBS/e






Union of American Hebrew Congregations

PATRON OF HEBREW UNION COLLEGE —JEWISH INSTITUTE OF RELIGION
BIABFIFTH AVENUE, NEW YORK NY 1002102127 249-0100 CABLES. UNIONUAHC

Jamuary 10, 1989

Mr. Morton Mandel
4500 Euclid Avenue
Cleveland, OH 44103
Dear Mr. Mandel,

Thank you for your gracious letter of Jammary 5th.

I sincerely hope that you and your colleagues will determine
to include our UAHC Commission on Jewish Education leadership on

your national body, for the sake of the enterprise, and not
merely for "institutional gratification'.

Best wishes for a wonderful 1989.

OF s inim T v

Rabbi Daniel B. Syme
Vice President

DBS/au
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THE SPENCER FOUNDATION

JOHN HANCDODOHK CENTER
875 NORTH MICHIGAN AYENUE

CHICAGQ.ILLINOIS &0&!1]

{212) 337-7000

January 20, 1989

Mr. Arthur J. Naparstek, Director
Commission on Jewish Education
in North America
4500 BEuclid Avenue
Cleveland, Chio 44103

Dear Mr. Naparstek:

Thank you very much for your great kindness in sendirg me the materials
relating to the recent meeting of the Commission on Jewish Education in
North America. I am delighted to be informed of the Commission's work
and would be pleased to receive additional materials from time to time.

With all best wishes for the continued progress of your important work,

LEAV L Tl I Lo el AP LA L

IAC:Ch



DRAFT
3.1.89
Cover letter

Dear .

Last month, a committee was formed to assist in the develcopment of
a comprehensive communications and public relations strategy for
the Commission on Jewish Education in North America. At its first
meeting on February 22, the Committee identified several key
publics to whom our efforts should be directed, and the feelings
and perceptions regarding jewish education, the Commission, etc.
which may need to be addressed in our communications. [The
background  material you built regarding <informal/formal
settings/key stakeholders> was extremely helpful in providing ' e
focus for this committee.)

We have engaged the services of Paula Berman Cohen, a
communications professional, to assist us in developing an approach
to effectively reach these publics. As a first step, Paula will
be researching those organizations and opportunities which are most
appropriate for this strategy. I have suggested to her that she
talk with you within the next few weeks in order to get specific
information on [specify interest area of addressee], i.e. priority
organizations, key contacts, target audiences, etc.

Enclosed for your review and consideration are the minutes from the
February 22 meeting of the Committee on Communications and Public
Relations, [list of other enclosures]. Please feel free to add
other key publics to those already identified, and pass your ideas
along to Paula when she contacts you.

Once again, please accept my thanks for your assistance in shaping
the strategy and design of a communications program. [I look
forward to seeing you at the senior policy advisors meeting later
this month. ]

Sincerely,

Arthur J. Naparstek

(N
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Archur J. Naparstek
TO: y Virginia F. Levi FROM: Henry L. Zucker DATE: 2/28/89

o - REPLYING TO

i & o__tl /.
G PATTMENMTALANE 1000 AT 10N TN AT M N s Im%ﬁ"ﬁ YOUR MEMO OF:

SUBJECT:

I have had telephone contact with Bob Hiller, Maurice Corson, and Ann Dadson
regarding a possible meeting of the principals of the leading Jewish-sponsored
foundations. If such a meeting is held, the agenda could include a
presentation on the Commission and an introduction to the idea that many of
these foundations will wish to participate in financing some of the
recommendations which come out of the Commission study,

72752 (8/81) PRINTED IN U.5.A,



Brandeis University

Philip W. Lown Benjamin S. Hornstein Waltham Massachusetts
School of Program in Jewish 02254-9110

Near Eastern and Communal Service

Judaic Studies 617-736-2990

February 23, 1989

Rabbi Harold Schulweis
Valley Beth Shalom
15739 Ventura Blvd.
Encinoc, CA 21436

Dear Rabbi Schulweis,

I enjoyed our conversation on the phone about the Commission
on Jewish Education. I believe you and several other
commissioners have a view of the role of the synagogue in Jewish
education which differs from the mainstream. I tried to put this
view - as I see it - into words Into a letter to Dr. Naparstek
and Mr. Mandel. 1 enclose the letter for your reactions and look
forward to a future conversation.

Sincerely,

Joseph Reimer

enc.

nb



Brandeis University

Philip % Lown Benjatnin = Hornsiemn Woaltnmun Aachosens
Schonl of Prozrang m Jenish DIMNTER R EY
Near Fastern amd Unmtnunal Seroies '

Foudaae =toadies b T-TAnTu

February 23, 1989

Mona Riklis Ackerman, Ph.D.
Riklis Family Foundation
595 Madison Ave,

New York, NY 10022

Dear DOr. Ackerman,

At the last meeting of the Commission on Jewish Education on
December 13, I mentioned to you that the coptions paper on early
childhood which I had written based partially on cur previous
conversation had not yet been distributed. I did want to share
it with you.

Too much time has elapsed and I've been busy on other
matters. But as I remembered ocur conversation and your interest
in the subject, I wanted you to see how I wrote up this paper on
the early childhood age group. As this is only a draft which has
not been distributed yet, I would appreciate any comments you
might have.

Sincerely yours,

Joseph Reimer

enc.

nb






TO: Commission Planning Group — FROM: __virg: * =~ _Levi ~ DATE:__3/7/89
o REPLYING TO
| EPaF “CFRT FLal™ " bon | bl TR LAl M YOUH MEMO OF:

SUBJECT: Commission Communications

Enclosed are copies of communications relaring to the Commission,
pertaining particularly to the rcle of the Reform movement (HUC
and UAHC) in the Commission. I will continue to circulate such
materials as they are sent to me.

Distribution:

Seymour Fox

Annetre Hochstein
Morten L. Mandel
Arthur J. Naparstek
Joseph Reimer
Herman D. Stein
Henry L. Zucker

FOZEEZ209nEHEON EO="%0-20M— 22—
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TO: Virginia Levi
FROM: Joe Reimer

RE: Communication (2/21/89) with Sara Lee

I called Sara in reference to developing a plan of outreach to the Reform
movement. 1 made reference to the letter from Rabbi Syme of UAHC of which
she had heard from Seymour. She wanted to actually see the correspondence,
but in the interim thought we have a real problem with the Reform.

The problem lies in the relation between HUC and UAHC. Whereas in the
Conservative Movement, JTIS has the real power, in the Reform, it is the
Union {(not HUC) that really represents the movement. While we had to
include Gottschalk on the Commission to parallel Lamm and Schorsch, she
thinks we also need to consider the possibility of adding Alex Schindler,
the executive of UAHC and possibly the most powerful force in the movement.
Only he could convene the movement £o meet with the Commission, and if UAHC
sees itself as excluded from the Commission, he might not do it.

This 18 ticklish Indeed, for Gottschalk might see any such move as threatening
to his position. But, and here I (JR) am speaking, we do have an inactive
Reform rabbi on the Commission and we might wish to supplement Zeldin's
presence with an active rabbi from UAHC.
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February 27, 1989

Mr. Morton Mandel

Commission on Jewish Education in North America
4500 Euclid Avenue

Cleveland, OH 44103

Dear Mort:

In the weeks that have passed since the December meeting of
the North American Commission on Jewish Education, I have
thought many times of the extraordinary nature of this
undertaking and the challenges and possibilities that the
commission will confront. As I have reviewed the discussions
of the December meeting some ideas have emerged in terms of
processes that might contribute to advancing the agenda of the
Commission. I share these ideas with you in the hope that
some of them may prove helpful to you and the staff of the
Commission.

While there was the consensus about the importance of the
personnel issue in Jewish education, widely divergent views
about the nature of the problem and its policy implications
were expressed. In reality, there is very little systematic
research about the nature of the problem beyond the struggle
that all Jewish educational institutions face in recruiting
and retaining teaching and administrative personnel. In
public education the assessment of the personnel problem has
involved leading academicians and public officials. Their
deliberations and the research they have initiated reveal that
the causes for the personnel problems in education are
multiple, and that the causes are in many cases systemic.
This leads me to conclude that the question of personnel for
Jewish education needs in-depth investigation if effective
responses to the problem are to be developed. Such
deliberations would be difficult to conduct in Commission
meetings and through the interviewing process. I do believe,
however, that the Commission could convene and support a
special task force to investigate the question of personnel
and to report back with recommendations. Such a task force
should be limited in size, but not perspective, and should be
expected to complete its deliberations within six (6) months
to a year.



Mr. Morton Mandel
Page two
February 27, 1989

The assignment of the personnel question to a task force of
high quality would enable the North American Commission to
focus its attention on the other areas of concern that have
been raised.

Another conclusion I drew from the December meeting relates
to the high level of commitment of many Commission members to
programmatic interventions as the path to improving the
quality of Jewish education. While the issue of personnel is
certainly central to any programmatic initiatives, there is
the possibility of moving ahead in areas of program on a
limited and experimental basis. I would add that the concern
for developing community leadership and advocacy could be
addressed within these experimental models. My assumption is
that no single programmatic intervention, such as a focus on
early childhood, would serve our or a community's interest.
Instead, a constellation of several programmatic options could
be developed with a number of communities, each constellation
reflecting the unique realities and needs of a particular
community. In the light of differences among communities
based on size, regional location, communal structure, and
demography, it would be appropriate to select communities

1iich reflect the range of differencs. Support for these
communal experiments in Jewish education would depend on both
the resources that the North American Commission could
develop, as well as the community itself mobilizing resources
from within. In that way, the communities in question would
be laboratories for program experiments and for communal
leadership development for Jewish education. Such experiments
would generate important data about the priority and
implementation of the programmatic options we have been
considering. In addition, these experiments could serve as
catalysts for other communities not initially involved in the
experimental phase.

Finally, the documentation and the discussions which the
activities of the North American Commission have engendered
point to several challenges. First, the quality of Jewish
education cannot be addressed without considering
institutional and communal realities that impact upon the
quality and effectiveness of our educational efforts.
Hopefully, the Commission can find a way to facilitate the
gathering of those individuals and organizations that need to
probe and address these contextual realities. Second, there
is a paucity of research of any kind to support our assessment
of the problems of Jewish education and to suggest promising
remedies.



L

Mr. Morton Mandel
Page three
February 27, 1989

As a long range goal I would hope that the Commission can be
the catalyst for the initiation and funding of key research
projects that would enable the Jewish community to plan for
the future of Jewish education on a foundation of knowledge.

I want to express my appreciation for the opportunity to be
a part of the deliberations of the North American Commission.
Your commitment to the future of Jewish education in gathering
together this outstanding body of leaders and inspiring them
to confront the difficult questions we have been discussing
presents us with a unique opportunity. The activities of the
Commission have already focused the attention of the North
American Jewish community on Jewish education in a way that
holds forth great pronise. I hope this letter makes a
contribution to our ongoing efforts, and I look forward to
seeing you at the meeting in June.

Sincerely,

Sara 5. Lee, Director
Rhea Hirsch School of Education

SSL/£)

cc: Dr. Arthur Naparstek






April 4, 1989

Morton L. Mandel

PREMIER INDUSTRIAL CORPORATION
4500 Euclid Avenue

Cleveland, OH 44103

Dear Mort:

Thank you very much for inviting me to sit in on the
Commission meeting. I found it very interesting and
informational, to say the least. The outcome should
be very productive in the interests of Jewish
continuity, thanks to your family's generosity.

The current Journal of Jewish Community Service
contains the enclosed article by Ron Liebow and
Avrum Cohen of the Jewish Centers Association of
Greater Los Angeles. Since it refers to you by name
and by former role as chairman of the Commission on
Maximizing, I am glad to share it with you.

As it reflects, the influence of the Commission is
never-ending and continues to motivate Center leaders
to redefine the central purposes and methods of their
agencies as Jewlish educational instrumentalities.

It also skillfully reviews the history of the soul
searching of the Center movement, frcm the Janowsky
Survey through the Commission on Maximizing.

You should derive a lot cof well-deserved personal
satisfaction from this account,

Regards to Barbara from Susan and me.

As always,

gy 20

J#gfﬁﬁ?zﬂillman

HM/ep
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one else: Jews playing basketball and tennus:
Jews swimmung: Jewsh children learning
neediepoint, dance, and pottery-making;
and Jewish senior adults living out thetr
retiternents in the bosom of the Jewish
communuty. We believe the Center's mis-
sion in the vears since the late 1540 has
changed. We begin our exploration of
that change with the 14 JWDB Survey.

THE JW'B sLaVEY (1 47)
In May, 1547, the JWB National Council
at its Annual Meeting considered. modi-
fied. and approved certain recommenda-
tions which had been developed as part of
a survey undenzken during the preceding
two years at the direction of JWDB's Ex-
ccutive Committee.? The survey was con-
ducted by an independent cormumussion con-
sisting of twenty-five individuals who are
still seen as among the greatest Jewish
jeaders of the :oth Century. The commuis-
sion was chaired by Professor Salo W,
Baron. of Columbia University. Its member-
ship included numerous academicians and
Amcrican-Jewish leaders among whom
were Professor Mordechai M. Kaplan, the
father of the Reconstructionist movement,
and onc of the truly greae thinkers of the
10th Century, who, in his extensive
writings in the 1930's and 1940’s, established
2 philosophic basis for the modern Cenrer
Movement. Philip M. Klutznick, who dur-
ing his long career served in ncarly every
Jewish leadership chair in America, and
served as 2 member of the Cabinet to the
President of the United Stares. was also
a member. The survey was conducted by
an indcpendent director, Dr. Oscar 1.
Janowsky, who was then Professor of
Histoty art the City College of New York,
and whose name became inexuicably linked
with the Survey.

The Survey report usged that JWB con-
sider and tecommend for approval by
Jewish Community Centers across America
a “statement of principles.” The proposed

3. Op. cu.

staternent declated that; (a) JCCs were
based on the assumption that “the in-
dividual American Jew is fuily identified
with every aspect of American life, and
yet that the religious and cultural dif-
ferentiation of the Jewish group, and of
other similar groups as well, is sanctioned
by American demoxracy;” (b} The program
of the Jewish Center should emphasize
Jewish content. including actvities con-
nected with informal education, recreation
and health educauon, and should “be per-
meated by the spiritual-culrural factors
which constitute the Jewish way of life.”
(c) While the Jewish Cencer should be
open to all members of the community,
establishing and/or maintaining non-
sectarian agencies is not the responsi-
bility of the Jewish Center Movement,
Furthermore, since non-sectanian Cenrers
cannot subscribe to a primary Jewish pur-
pose, they cannot be members of 2 na-
vonal association of Jewish Community
Cenzers; (d) “functions of the Jewish
Center include scrvice as an agency of
Jewish identification and as an agency of
Jewish inzegtation, so that the Center
would bc open to the cntre Jewish com-
munirty and that there would be no exdu-
stons due w doctrinal or ritualistic differ-
ences:” and “to further the democratic way
of life: to assist in the integraton of the
individual Jew as well as the Jewish group
into the American commuruty.”™

The survey cancluded that the “Jewish
Center must never lase sight of its major
purpose as a Jewish agency. It is concerned
with the happiness of the individuals, but
it is primarily his [sic} happiness as a Jew,
at home in his Jewish and American commu-
nity that must occupy the Center’s special
ateention . . . The Cencer must never lose
sight of its primary purpose which s to
serve the distinctive needs of the Jews as
a spiricual /cultural group.™

One year following the adoption of the
Janowsky report, at the annual meeting of

3. 1bid
5. ldd,
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TELER A9 2711

PAUL S BERGER

DIRECT LINE 202 872 6784 Hay 19! 1989

Morton L. Mandel, Chairman

Commission on Jewish Educatioen
In North America

4500 Euclid avenue

Cleveland, Ohioc 44103

Dear Mort:

Thank you for your letter of May 4, 1989
reporting on the work of the Commission. I think you
are engaged {(once again) in a very important task. I
have been involved in Jewish education in a heavy way
since the middle 60's when we in Federation first got
into the day school business. oOur school that started
with seven children is now a community school for 1,000
students. There are alsc a number of feeder schools.
Running from kindergarten through twelfth grade it is
recognized as one of the very best in the country.

As you may know, we also created a community
summer camp and retreat center within the last two years
as a further means of outreach for a meaningful Jewish
education.

Qur local Foundation for Jewish Studies, of which
I am a director, has initiated a scholar-in-residence
program for the community which has had great and
continuing support. Among our scholars have been Dean
Steinsaltz and currently Nahom Savna.

I look forward to hearing more about the
Commission as you progress. And, of course, I wish you
all the best in your important effort.

My very best regards.

Sincerely,
e TS
( L C_:'/z

Paul S. Berger
PSB/cpw



Premier Industrial Foundation
45300 EUCLID AVENUE

CLEVELAND. OHID 44103

June 19, 1989

Dear Professor Cremin:

Per the request from Suzannah Cohen, I have enclosed the
background materials for the Commission on Jewish Education in
North America. If you need further information, please feel

free to contact me.
Sinterely, ?

Virginia F. Levi
Program Officer

Enclosures

Professor lawrence A. Cremin
Teachers College

Columbia Universicy

New York, NY 10027
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June 20, 1989

Mr. Morton L. Mandel
Commission on Jewish
Education/North America
4500 Euclid Avenue
Cleveland, OH 44103

Dear Mort:

First I want to extend an apology and express my regrcts
for missing the meeting of the Commission on June 14th.
The day had been cleared on my schedule because of the
importance of the Commission. However, June 14th was my
first day back in New York after two wecks of travel.
When I arrived, I discovered that a major foundation
Submission deadline was that very day. Since we are
beginning a major new project with the foundation and it
15 my special personal responsibility, T had tec drop
everything else to complete the work. Unfortunately, by
the time the work was complete it was too late to
participate meaningfully in the Commission meeting.
This is my loss because the work is of such promise and
such importance that I truly want to help in every way.
In the future, I hope that I will have better luck
making the meetings.

Please extend my apology to the staff{ as well.

The advance materials for the meeting werec very

promising. The focus on dealin jth the shortage of
qualified personnel in JewlSh education and with the

community leaders as major agengﬁljg;ngggggg represents
ST ™ and imbOTTanr enoLces from the menu of great
possibilities. While I remain concerned that the arca
of personnel is so broad that there is a danger of the

Mandel Foundation's full impact being dissipated over
the length and breadth of this area, the focus or

community site pro and thg;i;gncrete local og;ions
0 much O of?

Wl set that danger.

May I make a few suggestions that I would have made had
I been at the meeting:

1. The COmmunitx ag;iog gétg RLOogram g
particularl romising. If one can get an entire
commun;Ey iIea By Federation as in Clevetlrang or

Baltimore} to ertake a comprehensive program with
special fuﬂmmmﬂ?- seed
e T TN T T T E PR S T
bema Major impact 1n upgracing equcarion in the total

321 Seventh Avenue (Cor 330d 5o ) New York, Mew York 1O # (21237149300 « FAX 212-463-5325
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community. Part of the primitive and undeveloped nature
of Jewish education is that even the ood schools
struggle alone. With broader gaug& funding, there could
be cooperation, some integration of experience and
achievements and exchange of good experiments from one
institution to another, The initial impact of a one
community focus will be to cannibalize good personnel
from other communities and institutions, In the long
run, however, this program will lead to upgrading of
standards and more good people coming into the field--so
it is worth the risk. At the least, the day schools or
the Hebrew schools oﬁ one community could be brought
together with speci grants and with special help as
well as recruiting outstanding personnel to lead these
‘newly experimental® schools.

2., One of the most difficult problems facing
people in Jewish education is the absence of
recognition and of widespread communication of
ocoutstanding achievement. It is my experience that it is
very difficult to get objective and accurate informati
e Th o et R e TRt
lmrequently seniority or even
availability (i.e, the ones 3just fired are more
available than principals who are secure and doing a
good job in their school) are the basis of being
recommended for new jobs or for promotions. Perhaps one
can create some form of rating service with easily
disseminated conclusions so that people could know who
are the top ten principals of the top ten schools a
w ontribute . . This
would go far to %ive strength to the Eigh achievers,
access to communitles and other schools that would like
to recruit such people, and a sense of competition to

hold the good people which can only redound to the
benefit of the entire field,

When you want to find out who is the top art expert in a
particular field or which is the best run museum or
university graduate department of gquantum physics, you
can get such evaluations quickly. An equivalent
development in the Jewish field would be an immense help
to rewarding and reinforcing excellence. The good
effect of this recognition in holding people in the
field could be strengthened even more by the creation of
some sort of network fairly early on, i.e., from
graduate school on. While CAJE plays some of this
role, CAJE is particularly weak in the area of
recognition and professicnal advancement.



-
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3. The denominational schools and scminaries
still are major forces in the development and training
of Jewish educators. For the most part, they do not
meet the standards of quality and excellence that arc
expected in the university. This means either that the
frankly admit the truth and invest
c

ernatively, this means some dire controntation with
the seminaries, offering rewards in th orm of
f:m;) but pITInT PreefIPE=to upgrade quality.
This is a very di et to bite 1L m be
done if we are to move the field forward, {Since
strengthening the seminaries will also run the risk of
intensifying the denominational partisanship which is

already racking Jewish community life, some extra effort
must be made to offset the effect by creating more

woe are Lo

preven remes of polarization from winning out.)

Finally, CLAL is deeply involved in lcadership
education. We have tried to build into dﬂ?‘ﬂ?ﬁﬁ?g&s
grEaEer awareness of the urgency of Jewish education and

the importance of 1lifting standards of financial support
as well as of educaticnal quality. The very fact of

going through personal lcarping DQSelJlLncd many
communit¥ leaders m :1sans of Jewish education.
CLAL wou e happy to coopcerate wi e Commissicon and

to use our access to leadership and our existing
leadership education programs to strengthen this effort
to upgrade commitment to Jewlsh educatlon (The staff
report could v re sensitive

in this field but the important thing is not turf
bUT Cooperartar=nd coordination to maximize our impact
and to maximize the impact on the values of leadership.}

As you know, our program to create Beit Clal, a retreat
center for upgrading Jewish 1life and living, is now
entering high gear. Every community could use retreat
centers as part of a coordinated plan to upgrade
education for students for community leaders and for the
professionals who work in the field. We would be glad
to cooperate with any other communities in the creation
of additional centers arcound the country. We also would
be glad to lend Beit Clal for use in these kinds of
experimental programs.
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Many efforts are being made to upgrade Jewish life. All
should be brought together in cooperation. The
initiatives of the Commission are heartening and
important new developments. I congratulate you on the
ef fort and hope to participate individually and through
CLAL in every way.

Sincerely yours

’ f
o Ll
2 r‘(‘f

Irving Greenberg

IG:blm
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MEMORANDUM

June 29, 1989

TO: MHort Mandel
FROM: David S. Ariel
RE: AIHLJE MEETING — JUNE 7, 1989 — CHICAGO, IL

I reported to the institutional representatives at the meeting of the
Assoclation of Institutions of Higher Learning in Jewish Education on June 7,
1989. The following institutions were represented by the heads of thelr
Jewish education programs: Yeshiva University, Jewish Theological Seminary,
Hebrew Union College, Boston Hebrew College, Spertus College of Judaica
(Chicago), Cleveland College of Jewish Studies, Brandeis University and MeGill
Universicy.

The purpose of the report was to bring them up to date on the work of the
Commlssion and to solicit their advice on the ideas before it. My report
presented the Commission’s thoughts about the enabling and programmatic
options along with the assumptions about how to achieve change through local
and national strategies.

The response was both strongly supportive and desirocus to participate in
furthering the goals of the Commission. Whereas in my previous reports, there
was some caution about where the Commlssion was heading, this meeting was very
positive. The group supported the idea of developing a strategy for change in
Jewish education based on a strong grounding In theoriles of strategic change
and school improvement. They thought that such an analytic perspective Is the
best gpproach to long—term improvement in the fileld. They expressed support
for the serious way the Commission is going about its work and are eager to do
their part in the effort.

The Assoclation has begun to explore how its institutions can change In order
to meet the challenges which they face. The Assoclation is interested in
beginning 1its own strategic planning process for the network of training
institutions. I think it Is falr to say that the Association looks forward to
playing a significant role in implementing the recommendations of the
Commission and would welcome the opportunity of contributing further to the
planning process.

I think that the Assoclation remains a very critical group in the field. Wich
Sara Lee as Chairman and the heads of the major educator training departments

An Affilate of the Brreae of fewnh Ldiation and o Consttient Agenay of the fennh Comamanny federaaon



and institutions as particlpants, we should look to involve thie group even
further. They are key thinkers and spokcsmen for the field who can help the
Commiesion 1o many ways.

The next meeting of the AIHLJE is October 29-30, 1989 fn New York. We should
coneider having a further report at that time. A visit by you at some point
might also be considered as a very effective means of building a hridge to
this group.

1 think we shoulc _sive further thought to the strategic roles of these
training institutions and to a mechanism for working with them towards the

goal of making them more effective.

I will keep you informed sbout the next steps teken by the Association.

DSA/pae

cc: Ms. Ginny Levi
Mr. Henry Zucker
Mr. Joseph Relimer
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July 25, 1989

Dear Barry:

Thank you for your recent letter im which you suggest that
we include Hillel represenctacion in the activities of the
Commission on Jewish Education 1n North America. [ agree
vith you! College youth tvepr2sents an important segment
of the population we wish to reach, and the Commission
staff will consider ways to involve Hillel in our work.

Thanks for sharing your thoughts wich us -~ we will do ocur
best to implement them.

Warmest regards.

Sincerealy,

MORTON L. MANDEL

Mr. Barry Shrage

Executive Vice President

Combined Jewish Philanthropiles
of Greater Boston

One Lincoln Plaza

Boston, ¥A 02111

Ny
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Mr. Morten L. Mandel
4500 Euclid Avenue
Cleveland, Ohio 44103

As a community that has a major stake in college-age
services, we will be taking a look at our student
population in our Commission on Jewish Continuity. I’‘m
hoping that this can emerge as a major priority and that we
can develop some models that can be useful around the
country.

In my view, our work on the campus can and should focus on
providing work experiences and training for students in
Jewish education and Jewish communal service. This might
provide both short and long-term benefits with regard to
our personnel challenge.

Mort, I’ve recently met Richard Joel, the new international
director of Hillel. I believe he would be a real asset to
your national commission. In any event, some Hillel
representation might be helpful in dealing with the
continuing issues that affect students directly and in
helping to make the best use of our student and campus
resources in dealing with the personnel challenge.

Thanks so much for considering this thought.
Best regards to Barbara.
Sincerely,

/%/

BS:mm Barry Shrag
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presentation at the CAJE conference and Commission staff meetings with
CAJE leadership; meetings with federation planners and executives at
the Quarterly. Other contacts are under way now which should be
taking place in the next few months.

All of this is moving forward to a conclusion this spring with issuance of
the Commission's report. Depending on where we are in the Commission's
progress, we may want to consider an opportunity at the Ceneral Assembly
for CJF's Commission on Jewish Continuity to meet with CJENA leadership.

I will be at the Quarterly meeting and plan to attend your Commission
meeting. Please feel free to use me as a resource in any way,

Sincerely,

7%

Mark Gurvis
CJENA Staff

Enclosures
cc: HNorbert Freuhafr

Martin Kraar
Elaine Morris

s






Premier Industrial Foundation
45300 EUCLID AVENLUE

CLEVELAND, OHID 44101

September 27, 1989

Dear Mr. Millman:

Mort Mandel has asked that I send you the enclosed minutes from
the most recent meeting of the Commission on Jewish Education in
North America. 1 have added your name to the mailing list and
will see that you receive minutes of future meetings when they
are issued.

Best wishes for the New Year.

Sincerely,

VirginiafF. Levi
Program Director

Mr. Herb Millman
104 Hix Avenue
Rye, NY 10580

Enclosure

- ol



COMMISSION
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N INORTH AMERICA

15300 Eue hid Avenue
Commuissioners Cleveland, Ohio 44103

Morron L. KMasdel 21a 38300

¢ hanman

Menue Bk lis A keruann

[Remuald Applelwy September 28 ' 1989
[iavnd Arnow

Munsdell [ Thermum

Jock Beeler

Charles R Bronfroan

Joabis O Clolman

MMaurie 5, Corson

[Lvster Crown

Prnnd Dabin

Seuart E. Erzonstie Dr. Jack Sparks

trﬁ“ﬁqh“ Central Synagogue

i S ot 123 East 55th Street

Max M. Fisher - New York, WY 10022

Alfred Goteschalk

Arthuer Cireen Dear Dr Sparks .

Tevinge Greenberp ) '

Joseph 5. Giruss . . ) .

Rolwrt §, Hitler The Commission on Jewish Education in North America is a new
David Hiechbiorn planning initiative in Jewish education. It has been convened

Caral K. Tt
Lirdwag Jesselsan
fleney Koschitaky

by the Mandel Associated Foundations of Cleveland and is
co-sponsored with JESNA, JWB, and in collaboration with the

Mark Lamer Council of Jewish Federations. The Commission is midway through
Nowman Lann its two-year process and is making an effort to consult with
2ﬁ1?¢f&l”””’pt many organizations and institutions that are vitally involved in
Pl b IR LN A . . - - -
Flaskel L ookenn Jewish education. Accordingly, the CommlSSlO? would appreciate
Robwrt I Loups an opportunity to have one or two representatives attend an
H””W“QtT“WL* upcoming meeting of the Council of Jewish Educator

Tweiioe aleion . .

Donaid 1. hoars Organizations.

Lester Pollin k .

Charles anner Our objectives for such an opportunity would be to provide
{Fhwlrﬁﬁhul | background on the Commission and its process; review Commission
A progress to date; and provide an opportunity for COJEO members
el HLsecbipper to add their input into the Commission process. Enclosed is the
Iar Scborsch design document for the Commission, which will provide further
ll:lfl‘hl .‘\-1 S }llll\\l'[‘- - d

| RRTITR I (T background.

.\i,l[L_‘.lI'l'! \\I. Tl‘-}]l!!-lll . R .

Iadire Twershy I understand that the Council meets 5-6 times each year in New
Peerament Yanowar: York. Perhaps we can work together te find an appropriate

bty Jubdin oppertunity at one of your next meetings for a presentation on

o fomuidan the Commission on Jewish Education in North America.

Senmor Policy Advisors

Fieonb = At
vt Fos

\ll[]l'TTl'!Ii!ll'l"il'l” '
~tophon HOHobiem /
Anhwr | Naparstek AL - At

Serthiar Rt Mark Gurvis

Sincerely,

TN YT

Fleeniarn 1Y Stetn Commission Staff

Fl LH I-'lli'l"ll! “.I\ W |'u'{

Thvsey L Zucher Enclosure

Pirector

Arvhur [DNaparstek ces HE"“‘/ [ Sl 4 E‘-
Staff Acv, Sew, ~F

l\ :"_'.|I'..|! [l"-:

[oor B

Canvened by Mandel Associated Foundations, |WB and JESNA in collaboration with CJF



October 3, 1989

Ms. Virginia F. Levi

Program Director

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
Premier Industrial Foundation

4500 Euclid Avenue

Cleveland, OH 44103

Dear Ginny:

Many thanks for the minutes of the meeting on June 14.
I found them most informative.

I am grateful to Mort and you for placing me on the
mailing list.

I return you warm New Year's greetings.

Sincerely,

gpﬂrt’ﬁfilman

HM/ep










































TO: chstein, Virginia F. Levi,

FROM: Mark Gurvis
DATE: 11,/20/89

I thought that you would be interested to see what is developing at the
University of Michigan.

Attachment
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STARNet
A

Volume 1, Issue 1

A Publication of Project STaR: Service, Training and Research in Jewish Communal Development

Close Ties and the New Synergism

"No other Jewlsh community across the country will have
as close a tle with a major research university,” predicts
Conrad Giles, outgoing Presidert of the Detroit Jewish
Federation. "Through Project STaR, we are looking for a
serles of research, training and technical assistance in-
volvemenis that will provide direct benefils to the Federa-
tion and #ts member agencles and serve as a model for
other communities.”

"Detroit has an enormously successful resource forty
miles away. It would be shortsighted not to take advan-
tage of I," notes Marty Kraar, currently Chief Executive
of the Council of Jewish Federations and recently CEQ of
the Detroit Federation. Giles and Kraar found receptive
partners in Dean Harokd Johason and Professor Ar-
mand Lauffer at The University of Michigan School of
Soclal Work.

“You can't expect local agencies to have fully developed
R and D capacities,” agrees Robert Aronson, the Feder-
ation's new Executive Vice President. “We are lacking for
a new synergism, a way of bringing the best of the com-
munity’s and the campus' resources together so as to
iolve long standing problems. The University has the
capacities to do the things the community could not du-
plicate without extraordinary investment.”

Harold Johnson explains that “our partnership with the
Detroit Jewish community can serve as a model for work
with other ethnic and raligious communities. It articulates
well with (University) President Duderstadr's definitlon of
the Michigan Mandate which calls for nothing less than
transtorming the University into a paradigm of diversity
and pluralism.* °“STaR also fits into the School's move

The University has for a long time been the
reciplent of the Jewish community's
largesse and vision.

Todd Endelman

We are looking...for a way of bringing the
community’s and the campus' resources
together so as to solve long standing
problems.

Robert Aronson

That synergism has already begun in a series of subpro-
jects, described in these pages. They range from re-
search and technical assistance on Jewish education, to
staff and board development.

“The University has for a long time been the recipient of
the Jewish community’s largesse and vision,” points out
Todd Endelman, William Haber Professor of Jewish
History and Director of The Frankel Center for Judaic
Studies. “Project STaR not only expands the range of
faculty and researchers dealing with Jewish communal
issues, but provides us with a new vehicle for providing
service.”

towards establishing a sarles of research centers.” indi-
cates Professor Charles Garvin, chair of the School's
Strategic Planning Committes, "and provides a base for
creating a more comprehensive center for the voluntary
sector.”

Michael Brooks, B'nal B'rth Hilled Director at The UofM,
thinks that Project STaR provides another kind of unique
opportunity. "Everyone agrees that the campus Is a criti-
cal area for the future of the Jewish community. There
are an estimated 400,000 Jewish young men and women
on North Amaerican college campuses, yet there s no
place that specifically prepares students for careers in
campus work,” says Brooks, referring to a grant applica-
tion to the Wexner Foundation,

Jointly prepared by representatives of the School of So-
cial Work, the Judaic Studies Center, Hilled, and the Fed-
eration, it proposes creation of a campus-wide certificate
program in Judaic Studies and Jewish Communal Ser-
vice. When combined with a professional degree, the
program will prepare graduate students for professional
and lay leadership roles in campus and community set-
tings.

Project STaR was initiated in June of 1388 with a 3-year,
$120,000 start-up grant from the Max M. Fisher Jewish
Community Foundation of the United Jewish Charities in
Detroit.

Abstracted In part from an article by Susan Ludmer-Gliebe, for the
Detroit Jewish News, March 31, 1383




STaR Trek-- Facing The Future

Seventy staff members of Columbus Ohio Jewish
communal service agencies recently spent a day
together travelling to the future and designing new inter-
agency programmatic linkages via a simulation game.

“if you have an idea of where you are going,” says Meryl
Weisman, Director of Operations at the Columbus
Jewish Federation, "it becomes easier to design the steps
you take to get there. That's what made the Project STaR
futuring workshop so useful.”

‘I particularly enjoy using futuring tools,” says Armand
Laufter, referring to new planning and simulation
techniques created by STaR staff, "because they help
people break out of their current mindsets as their
creative interplay leads to the generation of new ideas.”

STaR staffers are often on-the-road, treking to communi-
ties in the U.S. and abroad. While in Jerusalem recently,
Lauffer consulted with former Deputy Mayor Lotte
Saltzberger on the integration of futuring techniques into
the Municipality's proposed strategic planning process.
COMPACTS (a COMmunity Pianning and ACTion Simu-
lation} and other games deslgned by University of Michi-
gan faculty are cumently being used by the community
work division of the israel Ministry of Labor and Social
Affairs and a number of community centers.

Lauffer also recently conducted two training sessions for
members of AJCOP (Association of Jewish Community
Organization Professionals) at the Boca Raton meetings
of the Conference of Jewish Communal Service, and led
a teaching session on “competent supervision" at the
World Conference of Jewish Communal Service. Daniel
Steinmetz has lectured on the impact of Jewish
schooling in Los Angeles and Boston,

Rising STaRs

Recent School of Social Work graduates have rapidly
moved into positions of leadership in Jewish communal
service. After doing a management practicum in the
Jewish Family Service, Carla Mintz, worked at the Michi-
gan Anti-Defamation League and is now Planning Associ-
ate at the Jewish Welfare Federation. Marian Friedman
is on assignment with the Nelghborhood Project. Pat
Milner is Building Manager for the Jewish Federation
Apartment's new complex on Ten Mile Road. Jermi Littis
the Social Worker and Assistant Facilities Director at
Prantis Towers.

Shelly Milan had barely completed her fieild placement
at the Jewish Federation before she was hired to work on
the Campaign and in the Women's Division. After com-

Advice and Advocacy

"It's more than an Advisory Committee,” believes Michael
Berke, Executive Director of the Detroit Jewish Welfare
Federation. ~°| see it more as a partnership advocacy
gommittee” referring to DA-PAC, the Detroit-grea profes-
sional advisory committee to Project STaR. "The partner-
ship is already In full swing,” continues Berke, chairman
ol the group which incdudes three Federation adminis-
trators and four agency CEO's.

"By establishing criteria for selecting visiting scholars, we
guided Project STaR's recruitment of Professors Zev
Klein and Allan Hoftman to Michigan." Both are on sab-
batical from the Hebrew University where Klein served as
Dean of the School of Education and Hoffman Is Director
of the Meiton Center for Jewish Education in the Dias-
pora. Klein is currently consulting with the Federation's
Committee on Jewish Education, chaired by Joel
Tauber.

Perhaps nowhere is the partnership better expressed
than in the first Executive Seminar (see story on Boiledfr-
ogism). "The two themes that reappeared at each ses-
sion,” Berke reports, “was the concem for building on the
already productive working relationships between execu-
tives and board members, and the need to more effec-
tively recruit, retain, and train agency staff of the highest
quality. Both are issues well be working on together with
Project STaR."

pleting her summer block placement at the Federation,
Michelle Blumenberg organized a Jewish Studenrs Or-
ganization at Eastern Michigan University. She is now
Program Director of the University of Michigan Hillel
Foundation.

Catherine Tick moved west to become the Youth Super-
visor and Camp Director for the Marin County JCC.
Nancy Friedman-Reed created a resource file on all the
membership organizations of the Conference of Jewish
Communal Service before maving to Chicago with her
husband. Aliza Orent is Supervisor of Youth Programs
at the Minneapolis JCC and will soon be joining her family
in Isragl. Elayna Tait is a new Campaign Associate with

the Fort Lauderdale Jewish Welfare Federation,
2






Who is A(nother) Jew?

“It's the first research of its kind," explains Lauren Liss,
chalr of the Study Advisory Committee to Project STaR's
team that is exploring the impact of Jewish schooling on
the attkudes, of children to other Jews. "Not only have
there been few enough evaluative studies on Jewish edu-
catlon, but hardly anyone has lpoked at how schooling
impacts on how Jewish children view each other.

“We approached Michigan with the ldea of this study,
because we felt that there was an urgent need to improve
the community’s abllity to understand how it could help
s schools deal with intra-Jewish relations™ points out
David Gordis, Vice President of the University of Judaism
and Director of the Susan and David Wifstein Institute of
Jewish Policy Studies. “We were well aware of the
University's reputation as a research institution, and we
were Interested in a partnership through which we could
explore the policy implications of cdassroom teaching in
Reform, Conservative, Community, Orthodox, and
Secular day and supplementary schools.”

was under way even before STaR entered the picture.
“Syd's work (Professor Sydney Bernard) pointed to what
may be central to the successes weve had,” reports
Harlene Appleman, director of Project JEFF (Jewish Ex-
perience for Families). “He found that what Jewish par-
ents were seeking, above all else, was quality family
time.” "By zerolng-in on what people need and on what
works,” says Stelnmetz, "instead of focusing on problems
and disappointments, the University and the communlty
may be able to highlight the best of our common experi-
ences.”

“One who digs wells for the community
washes his face and hands in them."
Babylonian Talmud,

Tractate Berachot 30A

...the Michigan project will create a study
approach that can be used for self analysis.
Jonathon Woocher

“What interested us about the study,” reporls Steven
Bayme, Director of Research for the American Jewish
Commiitee, "is that while there have been other studies
on how Jews and non-Jews view each other, and a few
studies sponsored by the AJC on this issue there weren't
any studies on how Jewish children regard one another.”

The study is jointly funded by the Wilstein Institute and
the AJC and co-sponsored by JESNA, the Jewish Educa-
tion Service of North America. “The fact that the Michi-
gan project will create a study approach that can be used
by other schools and Federations for their own self anal-
ysis is what intrigues us the most about the project,”
comments Jonathon Woocher, Executive Director of
JESNA, “Detroit, with its varied educational programs, is
an aimost ideal laboratory for testing out the utility of the
instruments to be developed.”

‘I couldn't agree more,” comments Larry Ziffer, the Jew-
ish Welfare Federations Director of Planning. "Detroit has
provided leadership in so many other fields, why not in
the serious evaluation of its educational programs?” The
community’s willingness to lead is demonstrated by the
participation of eleven supplementary and day schools in
the Project. Danny Steinmetz, Program Associate in
Project STaR is the study's principal investigator.

Cooperation on research and evaluation between the
Schoot of Social Work and Detroit area Jewish educators

When Rabbi Ammi's hour to die came, he
wept bitterly; and his nephew asked, “But
why do you weep? Is there any Torah you
have not learned and taught? Is there any
kindness you have not practiced? And you
hever accepted public office, or sat in
judgement of others."
The rabbi replied: "That is why | weep. | was
given the ability to extend justice, but never
carried it out.”

Tanchuma on Mishpatim




Just Say KNoW

One of the main obstacles to the use of computers, for di-
rect practice and management, is the general Incompati-
bility in the way that people and machines operate.
"Thar's why we created KNoW-The Knowledge Worksta-
tion,” says Dr. Chanan Yaniv, president of Eureka, and a
recent graduate of the University of Michigan.

" “lt's one of the most advanced and user-friendly systems
of its kind available,” reporls Carl Zinn of the University's
Center for Research on Leaming and Teaching.

Eureka ts engaged in creating an executive information
system for the Joint Distribution Committee in Israel. Any
staff member or, for that matter, board or community
representative, can easily find out what the JOC does,
who does it, where it's done, and the critical policy areas
fo be addressed. A second project for the Joint, a
decision support system for child development centers,
cuts the diagnostic and assessment process to 1/3 or
less the amount of time that it might normally take.

Data, in the form of text pages, illustrations,
photographs, even videotapes complete
with sound, can be scanned Into the
computer's memory bank.

Data, in the form of text pages, ilustrations, photographs,
even videotapes complete with sound, can be scanned
into the comptter's memory bank. A sophisticated link-
ing system makes it possible for the user to zero in on a
word or concept in a page of text and then to get addi-
tional information from cther modules of interest

Boiledfrogism

“Researchers have discovered,” noted John Tropman
with a smile, “that if you place a frog on a petri dish over a
very low fiarme, the frog will not move, even f you in-
crease the flame over a long period of time. Not aware of
the changes in its environment, the frog will eventually
boil in place. Some organizations are like frogs.”

Tropman, Michigan Professor of Social Work and an ex-
pert on boards and voluntary organizations, was speak-
ing to a group of twenty-two Detroit area administrators
at the Jewish Vocational Service on September 21.

"Just like frogs," he continued, "some agencies do not
perceive those changes in their environment which
should get them moving.” The occasion was the second
session of the 1989 Executive Seminar, the first such

]

We've asked Steve Danchek, the director o
CJF's Israel office, to investigate the systen
further.

Donald Feldstein

Armand Lauffer, who was referred to Yaniv by the JDC
was 50 impressed with the application potentials that h
arranged for Yaniv to meet with Detroit area Federatiol
executives and with central office stalf of the Council ¢
Jewish Federations, the Jewish Welfare Board, and thi
Conterence of Jewish Communal Service. Reviewer
were equally impressed. "We've askad Steve Danchek
the director of CJFs Israel office, to investigate thi
system further,” reports Donaid Feldsteln, Associat
Executive Director of the Council.

Potentlal applications Include: tracking Soviet Immigran
resettlement throughoit the United States; involving chil
dren and youth in the deslgn on their own Jewish educa
tional units; language study {for exarnple Hebrew or En
glish for Soviet immigrants); providing accessible infor
mation on community services for the eiderly; and dis
seminating information for use by iocal agencies anx
synagogues on the results of demographic surveys anc
community studies.

program planned by Project STaRs Professiona
Advisory Committee in cooperation with the Leadershig
Development Department of the Jewish Welfare
Federation. Other meetings were held at the Jewish
Community Center, United Hebrew Schools, and Borman
Hall.

Each session was designed to confront strategic aspects
of agency management and planning. The first, on in-
creasing staff motivation and productivity, was led by
Armand Lauffer. At the third session, participants ex-
plored approaches to generating demand for Jewish
communal service through strategic social marketing.
The most recent workshop, led by Social Work Professor
Marilyn Flynn focused on preparing for the future
through strategic planning and management.
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November 20, 1989

Dr. David Mittelberg

Harvard University

129 Vansery Hall

10 Divinity Avenue

Cambridge, Massachusetts 02138

Dear David:

It was a pleasure meeting you at the recent General Assembly. I am
enclosing the minutes of the four meetings from the Commission on
Jewish Education in North America. I bope that you find the
material useful and that you will feel free to be in touch if there
is any additional information that can be helpful to you.

Sincerely,

/i

Mark Gurvis
Commission Staff

Enclosures

Convened by Mandel Associated Foundations, JWD and JESNA in collaboration with CJF
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Jerusalem, December 2i, ]988
Ref.: 958

Hr. Horton L. Mandel

Premier Industrial Corporationm
#3500 Euclld Avenue

Cleveland, Ohio 44103

U.S.4.

Dear Mort,

H el ) .t L] e e+ TR |
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Education in North America.

The report indeed deals with important Jewish oaptions.
1 am convinced that Jewish education is the best guarantee of
the survival of the Jewish people, and aeppreciate  the
earnestness and energy which you continue to devote to this
important subject.
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Ore of the greatest n=2=2ds confronting J2wish educaticn a2criss
thz icdeclcogical gasctrum is perscnnel. The przliiminary re-
ports c¢f the Mandel <camission at The 132% CAJE conlerznos in
Se=zt=la, for examplis, stressed thzs ne=2d, IoOr &anvy ©- Tils MENY
innovativ: gcurricouzla and programe To WSrX, tezen=xs and otnhsr
ediycanors are nesdad

Mest of the id=as ror s=trengthenrng tesazner training and 2t-
trac-ing naw full and part~time Jewlsh teachers seem mostT ap-
preeriate for medium-sized and large Jerish compunitizs That
havs full-taime federations and Burzsus ¢ Jewisnk EBducsation
Bew can financial and other improvements benef:iz our emaliler
ané g¢generally more 1sc¢lated Jewish communities (such as Spo-

kane, Kalamazoo, or Wichita) whers thes c¢cnly real Jewish inszti-
tution may be one or two synagogues, the only profassionals
the rabbi and perhaps cantor? If there is a "federation” in
these communities, it ecften is basicaliy & conduilt for the
national UJA, with a2t most a few thousand dollars for lccal
use=s. Yet clearly there are dozens of such cities, and thou-
sands of children {and teens and adults) in such communities
where the presence of one trained teach2r might bring a dcubl-
ing of human resourcas.

PI.AN

To encnurace s=rvice to the J=wish p=oplz, te bring vyouny peo-
ple intc Jewlish educaticn, and a: snaller communities, a
Morth BAmarican Jewish Tescher Corps woulld be crea=ed for puost-
college {=znd older} teachers. In return L[2r one Or two YE£ars
of teaching in a small community, they would recsive a sivni-
ficant scholzarshic {or loan-forgivaness granit) £0r graquana
educaticn--perhaps $.6,000 a vear.
To prepa-z themselv2s, candidates weuld n=sd a minlamum ansunt
2 unde-rgraduoate course work or 13Is eguivalent in J2uliin Slu-
di=s, plus a summer intensive program to p-epare thes fon the
class~crm. T would reccmmend thit this sumner progral incliude
atterdznes av tha CAJE confsrence.
There would ne=d to be provisions for supervision, regional
contacts, and a minimum stipend and kEsenefits {medical insur-
ance). I would require some “"sweat equity" Zrom the host
community, such as providiag an apartment, so that although
the teacher is subsidizzad from without he or she 1z alsos a

lozal investm=ent.



Draft Proposal fo- a North American Jewish Teacher Corps
Rztbi Rcbert P. Tabak Page 2 Spokzne, W i
Taemple Beth Shalom Cectober 193% - T.

W

D. There would not be a requirement that the teacher permanently
enter Jewish education after their periocd of service. At a
minimum they would be more knowledgeable and experienced Jews,
whatever their occupation. Thic experience wculd, I hope,
encourage participants to consid careers in Jewish educa-
tion, Jewish communal service, or the rabbinate. (2erhaps thz
scholarsnip grant should be increzsed for participants enter-
ing a Jewish career.)

m

Models that might b= examinad :
Taacher Coros and the Anerican J
mittee’s Jewish Servics Corps.
ITTXT. OUTREACH: A MODEST ADDITION
£ There are Jetyish communities in vizrtually every state that are
even smaller than those I used as an exampla--they may have
a congregaticn but are too small tc have a razbi or any Jewish
professicnal. Thay may be totally dependent on lay leadsrs
or untrained college students for both teaching &nd ideas. &
modest outreazch program might have the North American Jewish
Teacher (Corps members, in additicn to their work in a hLest
communitv, go te a nearby smaller community one or two days
a month te bring programs for Jewish adults and children.
{For example, in Eastern Washington there is a congregztion
in neightoring towns of Richland and Kennewick with scme 65
families, andéd a 45-family Jewish community with a monthly
sunday school in Pullmen, Washington-Moscow, Idaho. Neither
group is big enocugh to employ professional l=adercship; both
are hundreds of miles from the nearest large city, Szattle.)

E. This outreach is samething that rebbis, with a primary commit-

ment to one congregation, have d-£fficulty finding tiams t2o do.

The MNorth Bmericanrn Jewish T2acher’'s Corps 1s a practical way to
strengthen Jewish life in smaller Jewish communities, and potentially
attract mere teachers to this important fizld.


















COMDUSSION
ON JIEWISH TEDUCATION
N NORTH AMERICA

Commisstoners

KMortone [ . Rl.unirl
Charman

Mot Rablis Acckerman
Ronadd Appleby
Dhavnd Ao
Avdell 1. Bernun
ok Beeder

Charles B, Brontman
Johrn C. Colman
Maunce 5. Corvan
Lster Crown

Dyavid Dulun

Stuart . Vizenstan
Joshua Elkin

Eh N, Evans

[rwin 5. Field

Max M. Fisher
Alfred Gorrsehalk
Arnhur Green

leving Greenberp
Joseph 8. Gruss
Robere [L Hitler
Dawvid Hirschhurn
Carol K. Ingall
Ludwig Jesselson
Henry Koschitzky
Mark Lainer
Norrman Lamm

Sara 5. Lee

Seymour Martin Lipser
Haskel Lookseein
Raberer E. Loup
Muarthew ). Maryles
Florence Melon
Donald R. Minsz
Lester Pollack
Charles Racaer
Esther Leah Ritz
Harrier L. Rosenthal
Alvin 1. Schiff
Lionel H. Schipper
Ismar Schorsch
Harold M. Schulweis
Danicl 8. Shapira
Margaret W. Tishman
Isadore Twersky
Penneit Yanowi

Isainh Zeldin

In Formadion
Senior Policy Advisors

David 5. Arel
Seymour Fox
Annetee Hochsiein
Stephen H. Hoffman
Marnin S. Kraar
Archur Rorman
Carmt Schwart:z
Herman D, Seein
Jonachan Woocher

Henry L. Zucker

Dirccror

Henry L. Zucker
Staff

Moark Gurves
Virginio I Lewi
Joseph Retimer

1500 Euddid Avenue
Cleveland, Ohio 44103
26, 398300

January 3, 1990

Mr. Mark Stolovitsky
Vice Principal

Akiva Academy

140 Haddon Road, 5W
Calgary, Alberta T2B 2Y3
Canada

Dear Mr. Stelovietsky:

Thank you for your kind response to my presentation at

the CAJE conference in Seattle. The fact that the Jewish
community is able to attract people such as yourself to
Jewish education is one of the things that gives me great
hope for the future. I agree that if we can create the
right climate of support for Jewish education, many others
like yourself will be willing to devote themselves to
Jewish education.

1 appreciate your encouragement and your invitation to
Calgary, and thank you for your good wishes.

7! g~ {? /
ey N e s
3'({.{11\#{1’\. I __L.éEdL {.
Morton L. Mandel

Chairman

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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our beloved son Brian who died shortly before then of leukemia
while attending Tel Aviv University. Its purpose has been to
provide scholarships for junior and senior high school students
to attend 4-6 week seminars in Israel. The scope was extended
several years ago to partially subsidize full-year education for
some. The fund helps 4-7 children yearly attend summer seminars
or year—-round school.

My family developed a procedure for processing scholarships that
includes a detailed application (patterned on the Ratner-Miller-
Shafran Foundation form). Also required is a brief essay on the
back of the form. There the student explains why he (she} wants
to go on the trip. There is an interview by my wife and I
(sometimes also our oldest daughter) with each applicant and one
or both parents. This is followed by discussion among my family
to determine which applicants will be accepted and the amount.
Examples of some heart-warming essays and letters from recipients
are enclosed. Several years ago by coincidence, all four
recipients were daughters of Russian immigrants who had just become
American citizens after five years' residence.

Our family foundation is a tiny drop in the bucket compared with
the need for such funding. There have been some years during
which we have had few non-Orthodox applicants, especially in 1988.
Then local parents got cold feet because of the Uprising. Yet my
wife and I learned how unfounded were their fears. For we spent

18 days in April, 1988 driving around much of Israel (mainly
pleasure, but also some business), and took a side trip one day to
visit Maale Adumin, a lovely growing {12,000 then, probably close
to 15,000 today and scheduled to increase to almost 40,000 by the
year 2000} West Bank settlement about 10 kilometers from Jerusalem.

Here are added observations relevant to COJENA's goals.

1. If COJENA has not yet approached the Ratner-Miller-Shafran
families, as one close to the families for 40 years, I have
some information that may be useful to those who will approach
them.

2. Cleveland has a unique problem that may or may not exist
currently in other large communities, but might in the future.
Awareness of it reflects 16 years as a board member of Agnon.
To effect significant efficiency as to plant {(buildings) and
teachers, not only at the grade school level but future high
school, it would make great sense for Agnon and Solomon Schechter
to merge. There has been some talk in the past. But there is
a significant philisophical gap between the philosophy of the
parents of the respective schools, There may also be adminis-
trative resistance reflecting loss of power and influence on
curriculum of the administrators who would not lead the joint
school.

If one school starts a high school (Solomon Schechter most likely
because there isn't the significant attrition in the eighth
grade that exists with Agnon) and the other doesn't (inability
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to attract sufficient students and raise sufficient funds
...cause and effect at work), children cf the school that
doesn't, and therefore continuity of Jewish life, will suffer.
An extensive sensitive effort should be attempted to resolve
these problems, also to anticipate it in other communities
that will start new day schools where the problem is potential.

3. There is little doubt that your committee will obtain
significant financial commitments from most or all of the
approximately 100 wealthy Jewish families that will be approached
as per the January 19th article. Said funds will help greatly
to solve plant and staff problems. But money won't solve the
major, major problem of interesting many of the 90% of American
Jewish families to send their children to day schools (or
greatly enhanced combined synagogue schoels).

This is a problem that will test Conservative and Reform
Congregational Rabbis (alsc Rabbinical schools), especially in
larger cities where there are sufficient potential students and
wealth to £ill and finance one or more day schools. Together
with their boards, Rabbis must make a maximum, sustained and
sensitive effort to convince the parents and grandparents of
their children to divert part of their dues (normally for
synagogue education) to educate their young in day schools.

There will likely be many affiliated parents who, for philiso-
phical and/or financial reasons, will give a higher priority

to public school education than full-time Jewish day school
education. The financial obstacle can be solved to some extent
by scholarships from the foundations of families the commission
will approach. But the philisophical obstacle can't be solved
by money. For the couples who resist day-school education,
perhaps the respective Conservative and Reform synagogues in
each large community should band together to provide one
synagogue school for each group.

Aside from within their synagogues, lay community leaders

(usually the wealthy) must lead by sending their children

{older leaders should influence children to send their grandchildren}
to day schools. This also applies to extended summer seminars

in Israel in preference to secular camps in this country,

spending summers enjoying country club life and/or a trip over
gseas elsewhere than Israel {at least the first or second trip
should be to the Jewish State).

Wealthy families should alsc consider one or more family trips
to Israel during schoocl vacations, especially those with
college-age students, in preference to trips to warmer southern
climates, skiing or just staying home.

Those of us who attended the 1/17 meeting of the Bureau sub-
committee on financial aid (for trips to Israel and local
summer camps) commented on the significant positive affect of
educational trips to Israel on those who went.
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4. How will COJENA address the problem in smaller communities
that can't fill or support day schools? Yet there the problem
of intermarriage and assimilation is greater than in large
cities.

5. How does COJENA intend to reach hundreds of thousands of
children of unaffiliated couples, with children of inter-
marriage and even greater problems? At first COJENA may
decide to concentrate its efforts among children of affiliated
Jews, who have an existing commitment toward formal Jewish
education for their children that the unaffiliated (especially
those who intermarried) have to a lesser degree.

Those are thoughts and cbservations you may consider relevant to
the purpose of your commission,

Perhaps I could speak to synagogue parents or groups including
other young couples with children, using an outline based on COJENA
guidelines.

Sincerely yours,

~

. L = Z ——
Lawrence I. Gould

LIG:kcqg
Enclosures

P.S. The enclosed letter from Rabbi Cohen was suprising in light
of our strained relaticns for a few decades. This reflects
partially the mediocre education our children (their defini-
tion) received at Park.

It may be atypical. Yet a conversation with somecone who has
an intermarried son may be significant.

Prior to marriage the son promised to provide future children
with a Jewish upbringing to balance Christian upbringing his
spcuse desired. Teo date he has reneged with two children.
This has caused his parents (Reform) much anguish, as they
love their grandchildren.

One of the parents mentioned to me that when their son

decided to get engaged and the parents expressed concern about
the problems of intermarriage relating to leading a Jewish
life, especially regarding children, the son said, "I didn't
know you cared."”

This implied that the parents didn't communicate well to
their scn about this sensitive important subject during prior
important teen-age years.

Yet in contrast, another married son has sound ties with
Judaism. At times, he and his wife (they have two young
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children) avoid socializing with his brother's family
because they don’'t want their children exposed to Christian
influences of their cousins, especially each December.

There is also a grown daughter who has been to Israel
several times. Her relations with her intermarried brother
are strained.

I related the above to emphasize the importance of parents,
with sensitivity, discussing with their children starting
as young as age 12 (or whenever dating begins) positive
reasons (family and the total Jewish picture) why each
should seek marriage later in life with only a fine Jewish
mate.

In retrospect, I didn't make the above effort with my
children, but rather took for granted (as the above parents
evidently did) that what made emotional and intellectual
sense for their parents and all prior generations would

make sense for them. But nothing is automatic in life,

and each child is unique and can have a different perspective
towards parental philosophy about Judaism that they desire

to pass down to future generations.

It is vital to improve Jewish education for children. Yet
it may also be important to address education of parents
how to practice the adage, "An ounce of prevention is worth
a pound of cure" relative to influencing children early in
life about family and other problems often associated with
intermarriage.

Perhaps COJENA could give consideration to addressing that
difficult area.
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February 8, 1990

Mr. Morton L. Mandel

Chairman

Commission on Jewish Education
in North America

4500 Euclid Avenue

Cleveland, OH 44103

Dear Mortoen:

I was delighted to receive the invitation to attend the meeting of
the Commission scheduled for February 1l4th. Most regrettably, I
will be unable to attend the meeting.

Nonetheless, 1 did want to write you to tell vyou that I have
reviewed the materials and it appears that the Commission is well
on its way! The scope of the study is comprehensive and the arenas
for programmatic intervention and recommendations are exciting.

I would welcome the opportunity to contribute to the success of the
program.

With every good wish and warm personal regards

Siﬁaere Y,

Paul M. Steinberg
Vice President and
Dean of Faculty

PMS:tw
cc: Dr. Alfred Gottschalk
Virginia F. Levi






AKIVA ACAO €My

140 Haddon Road 5.W. ® Calgarv, Alberta T2V 2Y3 @ 258-1512
Excellence in Education, Commitment to Torah & Jewish Values

11 Shevat 5750
February 7, 1990

Mr. Bennett Yanowitz
2600 Erieview Tower
Cleveland, Ohio
44114

Dear Mr. Yanowitz:

shalom. I had the pleasure of attending the last CAJE
conference in Seattle (Coalition of Alternatives in Jewish
Education) and was very pleased to hear of the formation and
the mandate of the Commission of Jewish Education in North
America. The emphasis on profession-building and recruitment
looks toward a brighter future in Jewish education. This
letter is to thank you for serving on this commission and to
invite you to visit our school when you are next in our area.
Akiva is a remarkably warm and successful school. We have
managed to combine our Orthodoxy with community commitment
and with an intergrated curriculum throughout the Jewish and
secular studies.

If you would like to see Jewish education at its best, please
do drop by. Calgary is, of course, the closest city to the
Canadian Rockies and a ski and nature-lover's dream.

Wishing you and the commission every success, and a happy
tu b'shvat.

I remain
Yours sincerely

Mark Stolovitsky
Vice-Principal

Akwa Afa_dr'my is affiliated with the Congregation House of Jacob: Mikvel Israel, and is a member agency of the Calgay Jewish
Community Council. Akiva is also affiliated with Toral Umesorah - National Society for Hebrew Day Schools and is a memuc, of the
Association of Independent Schools and Colleaes of Alberta,
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February 27, 19380

Mr. Mark Gurvis

Commission on Jewish Education
in North America

4500 Euclid Ave,

Cleveland, Ohio 44103

Dear Mark:

Thank you for the information and documentation you
sent from the Commission on Jewish Education in North
America.

The work of the Commission looks to be a most ambitious
and important undertaking! The points raised in the
Action Plan (QOctober 12885) and the accompanying appen-
dix, including the list of papers being commissioned
are poignant and timely. I hope that the dissemination
of your final report will be widespread so that the
Commission's work will impact on the field of Jewish
Education,

I have shared some of the contents of what wyvou have
sent with the Board of the RPureau of Jewish Fducation
of Southern Maine. I certainly look forward to receiv-
ing the February and June reports.

Sincerely,

IR/cjb





