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THE SPENCER FOUNDATION 

Mardi 2 , 1990 

Ms. Virginia F. Levi 
camnission on Jewish Frlucation 

in North America 
4500 Ellclid Avenue 
Clevelan:i, CH 44103 

Dear Ms. Levi: 

Ml1R O 5 1990 
900 NORTH M ICH IGAN AVEN U E 

CHICA GO, llllNOI S 606 11 

( 3 1.!) 337 -7000 

'!hank yoo for your letter of February 19, 1990, transmittin:J a cq,y of 
the llrJSt recent pi:CJ3ress report of the o:mni.ssion. 

Mr. Cremin is not in the office at this time, rut I shall see that it 
is an his desk when he retmns. 
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March 7, 1990 

Mr. Henry L. Zucker 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Hank: 

C'C );\l.':ll!SSIC Jl'\ 
ON J1i:'\\1Sl I EDPC•r:nO."-.' 

e'\f ~DJRT.l l( i\) lERllC-\ 

4500 fa1d1J h cnut' 
ClcvdanJ, Ohio -i4 10, 

2 lb NI 8101.' 

Let me thank you again £or agreeing to speak to the Jerusalem 
Fellows on March 29. After consultation with Dr. Zev Mankowitz 
(the director of the program) and several of the Fellows, I 
would like to make the following suggestion. 

The Jerusalem Fellows would benefit greatly by a presentation 
and discussion led by you on the topic of the relationship of 
the organized Jewish community to Jewish education. The 
background for the discussion could be your paper that you wrote 
for the Commission which I would distribut e to them in 
preparation for the meeting. 

At the meeting on the 29th, I think it would be useful for you 
to open the meeting with a one-half hour presentation which 
would deal with some of the following issues: 

l. Why are the times different today as compared to five, ten, 
and twenty years ago? 

2. What can Jewish educators learn from the experience of the 
federation professionals about the relationship to lay 
people? 

3. How were your ideas translated into the local scene--the 
Cleveland Commission on Jewish Continuity? 

4. Some preliminary thoughts on the relationship between 
bureaus of Jewish education, federation , and the newly 
emerging local commissions on Jewish education. That is, 
what might the structure of Jewish education be like in the 
future? 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 
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These are some of our thoughts. Obviously you are free to lead the 
discussion in any way you like. After you have finished your presentation 
I am sure there will be a very lively discussion for which we have 
scheduled one hour. After the discussion, we will be having an informal 
lunch with the Fellows at the Jerusalem Fellows office which, by the way, 
is the same building that are the MAF offices. 

I will be discussing this with you after I return to Israel, and look 
forward to making final plans for your visit to Israel in our next phone 
conversation. I hope you enjoyed your vacation. 

Sincerely yours, 

·7\ 
Se~ Fox 



~!11rrt'II J.. \,!,,ndd 
C:h:1ir:11:m 

/\1011:1 Rik lb ,\1.k.:rmnn 
Ro11:1ld 1\!'plchy 
D.wid ,\rn,,,, 
11.LmJdl L. B..rm~n 
J:1,~ Bkki 
Ch.arb R. Rmnfm:111 
J,>lm C. Cc1ltn.1n 
M:1urii'c S. Cmlo(lll 
Lc~rcr Crvwn 
D,1v1d Duhin 
Stu,,rt E. E1:cmw1 
Joshun Elku, 
Eli N. Evnn~ 
Irwin S. FidJ 
M:i:1. 1'1. Fi,hcr 
Alfred Gorn.chalk 
,\rthur Green 
lrvmg G rccnhcrg 
Jr1.,cph S. Gruss 
Rob,:n I. Hiller 
David Hirschhorn 
Carol K. lngall 
Ludwig jel'sclson 
Hcnrv Kosch,czky 
Mark Laincr 
Norman Lamm 
S.ara S. Lt,c 
Scymou r Martin Lipscc 
H:1skd Looksrcm 
Robert E. Loup 
~vbrrhcw J. Marylcs 
Fk,rcnct: Melton 
Donnld R. Mincz 
L!.·:-ter Poll:ick 
Charil..,; Ramer 
E,.chcr Lcnh Ritz 
Harriet L. Roscnrhal 
Alvin I. Schiff 
Lionel H. Schipper 
lsmar Schor,ch 
Horol<l M. Schu•lwcis 
Danid S. Shar,iro 
Margaret W. Tishman 
(,-adore Twcr,1-. v 
lknn.:rr Yano .. ;ir.: 
lsamh Zcldm 

In formar/on 
Senio r Policy Advisors 

O:wid S. Arid 
S.-ymour Fox 
Amwnc Hoch~ccm 
Stephen H. Hoffman 
Manin S. Kraar 
Arrhur Rt>tnwn 
C3rm1 Schwanz 
Herman D. Srein 
Jonnchan \'i/oochcr 
Henry L. Zucker 

Dirccror 

Henry L. Zucker 

Staff 

Mark Gurv1s 
Viq,-inia F. Levi 
Joseph Rc11ncr 

March 12, 1990 

Professor Joseph Lukinsky 
School of Education 
The Jewish Theological Seminary 
3080 Broadway 
New York, New York 10027 

Dear Professor Lukinsky: 

4'i0() Eucl iJ :\\'C'nllc 
Cl(:\'l'iand, '--)h,., ·H !01 

:: 16 ' ,9 I • .'-, Wt) 

Thank you for your response to my letter of February 19 and for 
your willingness to talk with a Commission representative about 
the proposed recommendations of the Commission on Jewish 
Education in North America. I have forwarded your letter to 
Annette Hochstein, who will be in touch with you to arrange a 
meeting on her next trip to the United States . 

~7erely, L ~r, . 
Virginia F. Levi 
Commission Staff 

cc: Annette Hochstein 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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American Zionist Youth Foundation 
1lJD'7 'HiJ'1DHi7 'll'~il lUIDil 

3.13.90 

To: Mrs . Virginia F. Levi 
Commission Staff 

From: Gidon Elad 
AZYF 

Dear Mrs . Levy, 

MAR 1 ~ 1990 

Thank you very much for the material that you 
have sent me. I consider it a most important 
development in the history of American-Jewish 
education. It will really be a "Blue Ribbon" 
report. 

The community involvement which you have 
emphasized is really desicive and I am sure that 
the "Facilitating Mechanisms" will even deepen the 
top echelon input . It seems to me 

I 
though 

I 
that 

communities should be guided to take into 
consideration the utmost integration of formal and 
non-formal education while assessing their needs . 

Thank you again for the report and I am 
awaiting anxiously for the final report. Annette 
Hochstein was right I was more then interested. 

Yours sincerely, 

G4Jr-~. 
Gidon Elad . 



MAR 9 .., 3 1990 
COMMISSION ON JEWISH EDUCATION-GREATER HARTFORD JEWISH FEDERATION 

March 16, 1990 
19 Adar 5750 

Memo to: 

From: 

1244 North Main Street, West Hartford, Connecticut 06117 (203) 233-2288 

Mark Gurvis 
Conmission on Jewish Education in North America 

Dr. Alfred Weisel 

I would greatly appreciate receiving another copy of the breakout 

material that was prepared for your February 14, 1990 meeting. The 

Chairman of our Commission on Jewish Education is most interested in 

sharing the information with our Board . 

Thank you. 

JUDGE JERRY WAGNER, Chatr • DR. LEON CHAMEIDES. Vice Chair • DAVID KOTKIN, Senior Cha,r • DR. ALFRED WEISEL. Exec. Director 



March 20, 1990 

Mr . Morton L. Mandel 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mr . Mandel : 

INC RI OR f"ED 

After failing to find your autobiography I have decided to write 
you a letter . When I came t~om Czechoslovakia to Israel your name 
was on the library in Kiryat Yam . Lately , I moved to Cleveland 
and when visiting the JCC r noticed again that your name is 
there . 

This obviously raised my interest . I am very interested to learn 
how to succeed in making money and equally interested to learn 
using it to help others . It is clear that you have succeeded very 
much in both aspects. 

Would it be possible 1n future to learn from your experience in 
form of book or maybe c lecture? 

Joe Rozgonyi 

P . S . I share with you the concern regarding Jewish education 
in USA . I think that education adapted from Israeli secular 
schooling system ma, be more attractive than the traditional 
religious 3pproach. 
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March 21, 1990 

Ms. Gl oria D. Fischel 
One Wren Drive 
Rosslyn, NY 11576 

Dear Gloria: 

CO.MlN1IISSllC)1 
()r~ JEVV11§H( EDUC1~rio:" 

IN • ·oRIH AM.(ElRJIO\ 

-+500 Euclid Avenue 
Clevehind, Ohio -H 101 

2 t 6/ 39 r -8300 

Thank you so much for your recent letter. Your lette r 
and t .he accompanying materials reinforce the priorities 
stressed by the Commi s sion on Jewish Education in North 
America . J ewish e ducation needs t o be a lifelong 
endeavor--for children and adults, for s i ngles and 
families . We do need h i gh quali t y, profe s sionally trained 
personnel . I n that regar d, the educator i s our link to the 
future . 

I apprecia t e your taking the time to s ha r e your conce rns 
with me . 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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APR O 9 1990 

THE HEBREW UNIVERSITY OF JERUSALEM 

T HE DEAN. FACULTY OF H U MAN IT IES 

Ms . Virginia F. Levi 
Commission Staff 

March 26, 1990 

Commission of Jewish Education in North Amer i ca 
4500 Euclid Avenue 
Cleveland, Ohio 44103 
U. S.A. 

Dear Ms. Levi, 

Thank you for sending me a copy of your latest progress repor t. 

I shall read it with interest and will be most grateful if you 
would keep me informed of any further dev elopments. 

Sincerely yours, 

.4. J;.,,~ 
Prof . Amnon Linder 

Dean 
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Solomon Schechter Day School of Memphls~nc.~ 

March 29, 1990 

Mr. Morton L. Mandel 
% Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

APR O 5 1990 

I enjoyed speaking with you and hope that you can accept our 
invitation as guest speaker at t he kick- off of our annual 
Shavuot Campaign. 

Our school is serving an obvious need as reflected by its 
remarkable growth from twenty- five students initially two years 
ago to seventy- five students next year. We could have 
expanded more rapidly had we had the resources to establish a 
kindergarten. The school currently runs from first through the 
fourt h and will open a fifth grade next year. As you know, no 
Day School can cover costs strictly by tuition, but must depend 
on Federa tion support and fund- raising. Unfortunately in our 
community, Day School funding is not a priority. Jerome 
Makowsky, President of our Federation, feels strongly that the 
presence of someone like yourself would go a far way to 
highlight t his important problem, incr easing community concern 
and commitment. 

I have enclosed literature about our school as well as some 
financially relevant mat erial. At the end of this year the 
accumulated deficit will a pproximate $58,000. The projected 
deficit for the year 1990-1991 is $184,970. Consequently the 
forthcoming Shavuot Campaign aims to cover these operating 
expenses a nd re tire t he deficits. Long range plans demand t hat 
we establish an endowment fund. Any suggestions regarding 
funding and administration of the school would be welcomed and 
greatly appreciated. 

Looking forward t o hearing from you and hopefully meeting you 
soon. 

Sincerely, 
~6 r -.A ~ z..A-...... .......>-~ 

Jacob Rosenswei 
Vice- President 
JR/ jg 

enc. 

482 SOUTH MENDENHALL ROAD • MEMPHIS, TENNESSEE 3811 7 • (901) 683-2313 
An Affiliate of the Solomon Schechter Day School Association 
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MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND. OH!O 44103 

April 6, 1990 

Dear Mr . Rozgonyi: 

Thank you for your kind words, and I'm pleased that you share 
my concern for Jewish education. 

I wish you every success and thank you aga in for writing . 

Mr. Joe Rozgonyi 
EMX Incorporated 
3570 Warrensville Center Rd. 
Shaker Heights, Ohio 44122 



April 6, 1990 

Mr. Irving Stone 
27500 Cedar Road 
Beachwood, OH 44122 

Dear Irving: 

Thank you for sharing with me the material on Aish RaTorah. It certainly 

seems like it would add a lot to the community. 

As you know, our family has put very significant funds into Cleveland's 

Commission on Jewish Continuity, as has yours. The Commission's funding 

is committe<l to implement and support over four years ten specific program 

recommendations that came out of the study. Also, our family's 

involvement in the Commission on Jewish Education in North America has 

had, and will continue to have, a very high funding priority for the 

family. Fox the present , these two initiatives are where we want to focus 

our energy and funding in Jewish education. 

I certainly wish you success with the project, and will be very interested 

to hear about its progress and success. 

Sincerely, 

Morton L . Mandel 
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April 9, 1990 

Dr. Jacob Rosensweig 
Solomon Schechter Day School 

of Memphis 
482 South Menden Hall Road 
Memphis, Tennessee 38117 

Dear Dr. Rosensweig: 

C(}lVilMllSSll( )~ 
O:'\ JEVV]Slf-l[ EDlT,C4J''~O .. 1 

H. ,, NORTH AMERllCI\ 

4500 Eudid A,cnuc 
Cleveland, Ohio 44 W3 

~16/391-~100 

Thank you very much for your kind invitation to help kick off 
your annual Shavuot campaign. Unfortunately, my schedule in 
the coming months will not permit such a trip for me. 

I believe you are right to focus on federations' priorities 
as one of the key elements of the long-term funding picture 
for your school. The Commission on Jewish Education in North 
America has emphasized this point throughout its deliberations, 
and a major thrust of our work will be to raise Jewish education 
among federations' priorities. It won't happen everywhere at 
the same pace, but we do hope to move the entire federation 
system in that direction. 

My best wishes for your success with your campaign and all 
your efforts. 

Morton L. Mandel 

Convened by Mandel Asoociaced Foundations, JWB and ]ESNA in coUaboracion with CJF 



Commissione rs 

Morron L M:mdd 
Cha1m,nn 
Mona Rikli, t\.:kcrman 
Ronald Appleby 
David Arno" 
M:mJcll L. Berman 
Ja<.:k Bider 
Charb R. Bronfman 
John C. Colman 
Mauricc S. Cmwn 
Lc,tcr Crown 
David Duhin 
Scuart E. Ei:cnstar 
Joshua Elkm 
Eli N. Evans 
Irwin S. Field 
Max M. Fisher 
Atfr~'Cl Gmrs<:.halk 
Arthur Gn:cn 
Irving Greenberg 
Joseph S. Gruss 
Rob,:rr I. Hiller 
David Hirschhorn 
Carol K. lngall 
Lud\\ig Jcssdson 
Henry Koschirzky 
Mark L,incr 
Norman Lamm 
Sar:i S. Le~• 
Seymour Martin Llpsct 
Haskel Lookstcm 
Robert E. Loup 
Matthew J. Maryles 
Flvrcn<:c Melton 
Donald R. Minn 
lester Pollack 
Charles Ramer 
l::.sthcr Leah Ria: 
Harriet L Rosenrhal 
Alvin L Schiff 
Lionel H. Schipper 
bmar Schor:oeh 
Harold M. Schulweis 
Daniel S. Shapiro 
Margaret W. Tishman 
l!ladore °l\l'crsk y 
Bennett Yanown:z 
lsa1ah Zeldin 

In Formation 
Senio r Policy Advisors 

David S. And 
Seymour Fox 
Annerrc Hochstem 
Srcphen H. Hoffman 
Martin S. Kraar 
Arthur Ror:man 
Carmi Schwartz 
Herman D. Scein 
Jonathan Woochcr 
Henry L Zucker 

Director 

Henry L. 7uckcr 

Sraff 

Mark Gurvis 
Virginia E Levi 
jOM.-ph Rei mer 

April 12, 1990 

Mr. Irving Stone 
27500 Cedar Road 
Beachwood, OH 44122 

Dear Irving: 

('()YiNH§Sl!(I~ 
()N JEWISU-i! EDUCATilO 

L,, NORI1H AMERICA.. 
4500 Euclid Avenue 

Clcvdancl, Ohio 44103 
216/ N !-[HOO 

Thank you for sharing with me the material on Aish HaTorah. 
It certainly seems like a very promising program. 

As you know, our family, like yours, has put significant funds 
into Cleveland's Commission on Jewis h Continuity. The 
Commission's funding is committed co implement and support ove r 
four years, ten specific program recommendations that came out 
of the s t udy. Also , our f amily's involvement in the Commission 
on Jewish Educa t ion in North America has had, and will continue 
to have, a very high funding priority for the family. For the 
present, these two initiatives are whe r e we want to focus our 
energy and funding in Jewish education. The Aish HaTorah 
request is one of several which have come to me, to which I feel 
it is necessary to hold back. 

I certainly wish you success with the project. 

Sincerely, 

;1/U-"1 
Morton L. Mandel 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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MORTON L MANDEL 4500 EUCLID AVENUE • Cl..EVE.l.AND, OHIO 44103 

April 18, 1990 

Dear David: 

You have pointed out, correctly, that we know very little 
about what works in Jewish education and that it is futile 
to "throw money" at Jewish education until we find out. 
Very little has been done to study the effectiveness of 
program content and curriculum, to corrpile data on costs 
and research on cost effectiveness, and in general, to 
monitor and evaluate programs.. In short, there is a paucity 
of good research in the field of Jewish education, and 
not even a basic bank of data to assist policy-oriented 
analysis. 

We need to develop a research capability, which will identify 
what works in Jewish education, and which will make it 
possible to be roore accountable for the funds which we 
raise and allocate. 

What is proposed now is that this probl em be addressed 
as part of the ~lementation program of the Coolnission 
on Jewish Education in North America. I hope that you 
will be willing to take the leadership in this regard. 
Specifically, would you be willing to chair a task force 
on research in Jewish education, to bring together a group 
of lay and professional leaders who are capable of assessing 
what effective research is now being done, and what needs 
to be done, and by whom? Are there organizations currently 
doing useful research, and are they capable of expanding 
these activities? 

We are prepared to help develop an agenda for such a task 
force, and to suggest persons who would be willing to work 
with you in this endeavor. 

I I: 

I • I 
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I would be glad to discuss this subject with you, personally, 
in company with Hank Zucker and/or Steve Roffman, the acting 
executive of the implementation mechanism. Please let 
me know if I should arrange a suitable time for us to get 
together. • 

Warm regards. 

Mr. David Hirschhorn 
The Blaustein Building 
P.O. Box 238 
Baltimore, MD 21203 

Sincerely, 

MORTON L. MANDEL 
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The American Jewish 
Joint Distribution Committee, Inc. 

Ralph I. Goldman 
Honorary Exec. Vice-Pres. 

Mr. Morton Mandel 
17250 Parkland Drive 
Shaker Heights, OH 44120 

Dear Mort: 

711 Third Avenue, New York, N.Y. 10017 

April 24, 1991 

t-f l Z -V

C ;1 1r· -

✓1· 1 ~ 

212-687·6200 
Cables: Jointdisco New York 

Telex: 62873 

Fax 212 370-5467 

Only a few days ago I was able to obtain a copy of the report of the Commission on Jewish 
Education in North America, entitled A TIME TO ACT. The Hebrew words "Yasher 
Kochacha" is the greatest compliment I can pay you. It was your vision, dynamism and energy 
that brought together community leaders and scholars to deal with a subject which is most 
critical to Jewish survival - Jewish education. 

With all good wishes to you and Barbara. 

The Jolni Olstribu11on Commhtee receives ii lunds ch,efly lrom American Jewry 1hr0<1gh lhe Unlled Jewish AP!)eal. 
The JDC also recelves smaller amounts lrom the CermaJ British Fund World Jewish Relief, Canadian Federalions via Un,1ed 

Israel Appeal ol Canada, and communil,es in Soulh Alnca and Eurape. 
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Lew ?t:auS:,S &Co Lei/l's Plaza PO. Box 7215 San FranclSCO, CA 94120 (415) 544-6000 

Execuove Offices 

April 25, 1990 

Mr . Morton Mandel 
Premier Industrial Corporation 
45 Euclid Ave. 
Cleveland, OH 44103 

Dear Mort : 

Many thanks for taking the time to meet with us and discuss the 
pros and cons of a supporting foundation. Your candid and open 
and very personal presentation got our attention, I know, more 
than any r eams of canned material. Phyllis has been touting this 
approach quite persuasively, so your account fleshed it out 
beautifully. The San Francisco community is in your debt . 

On the personal side, it was awfully good to see you again and 
I'm only sorry we didn't have more time to chat . 

All the best . 

Since0, 

-fl~k-
Peter E. Haas 
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l111rea11 of Jewislt tducation 
\_j 1580 SUMMIT ROAD • CINCINNATI. OHIO 45237 • (513) 761-0203 

DR. MYER G. HOROWITZ 
President 

HAROLD S. FREEMAN 
Exec. Vice President 

DR. PAUL BLOUSTEIN 
Vice President 

BERNARD DOCTOR 
Vice President 

DAVID E. KEEN 
Vice President 

NORMAN S. FINER 
Treasurer 

EDITH NEUSNER 
Secretary 

MAX FRANKEL 
Executive Director 

LAWRENCE M. KATZ 
Assistant to the Director 

BARRY R. DIAMOND 
Director, Jewish Teacher Ctr. 

April 26, 1990 

Kr. Nark Gurvis 
Co■•ission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Nr. Gurvis, 

APR 2 7 1990 

I read the background aaterials for your February 14th meeting 
that you sent t.o Bureau Directors, and I have a few coaments 
about them. 

In general, I think the recom~enoations are excellent, though I 
have a fev reservations. I especially like the idea of community 
action sites, since whatever is developed aust be replicable in 
all types of co••unities, rather than be developed chiefly by a 
national agency. I also cosaend the idea that a successor 
mechanis• vork to ensure the continuation of the project. 
Otherwise, the recoa.endations •ight be filed avay r-ather than 
becoae reality. 

I realize that the scope of a conaunity action site has yet to be 
decided. Hovever, 1 bope that selection criteria vill also 
recognize the sizes and regional locations of various 
co■■unities. so that the models will deal vith diiferent 
settings, beyond the institutional settings mentioned in the 
r eport. 

I aa concerned about the emphasis on family foundations and 
Federation funds. Our local Federation does not want us to 
approach any Federation contributors for more than $100, even for 
a special project. Our solicitations for our special project 
have been li•ited to the non-Jewish community, 11ast of whom are 
not receptive. and to a non-responsive Jewish family foundation 
that the Federation vas forced to perait us to approach. To its 
credit. in exchange for the restrictions, the Federation did 
finally help us greatly through its endow-.ent fund. As for 
operating funds froa the Federation, the shift in priorities that 
I hear about is not evident in Cincinnati nor in a nullber of 
other communities. 

MEMBER AGENCY OF THE JEWISH FEDERATION OF CINCINNATI 
AFFILIATED WITH THE JEWISH EDUCATION SERVICE OF NORTH AMERICA, INC. 
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Therefore, 1 think that education agencies need assistance from a national 
agency, such as the successor eecbaniS1D, that can develop p.r. aaterials for 
national and local use and that can assist in approaching faaily foundations 
end federations. Kost educators do not have gre-at expertise in approaching 
foundations, and ve need help in changing the receptiveness of federations to 
educational needs. This assistance can also help us develop strategies and 
■aterials for affecting change in regards to the s t atus of educators and of 
education. 

Tbe report aent.ions aedia programs, but it offers no assistance. Few 
communities have the resources that vere at one time provided by the Jevieh 
Nedia Service. We need a nation-wide review of media (such as~~~~!>, an 
inexpensive source for Jevish fil■s of educational content, and seed-funds for 
the production of filas in ■any subject areas. JESNA's "edia_Neida is not a 
review, and they do not have the funding to distribute it to schools. The 
National Center for Jewish Filas carries few useful films, co■pared to the 
defunct Jewish Nedia Service. As a result, delivery of audio-visual services 
bas suffered during the p:agt few y~rs, even in coa■unities with media 
centers. So■e funding should be directed to JESNA or to some other agency to 
fill the void. 

To my knowledge, FJJEL internships are no longer available, yet that is how I 
was attracted to vorking in a central agency. 1 think it is one of the aost 
effective aeans of developing agency staff, yet the report does not mention 
it. I assu•e the Coamission at this po.int is only concerned with the larger 
picture. 1 hope tile F1Jf1. IIOdel will not be overlooked later on. 

The report deals with education agencies and Jewish centers. Yet, I would like 
ta suggest an inter-agency solution to the personnel prob1ea. Other Jewish 
co111munal agencies e•ploy staff with skills that might be very useful in for11al 
and informal education settings. I think that a national agency should 
encourage so•e local agencies to share personnel. An agency that seeks to fill 
a full-time position with a person vbo has social-work skills, for instance, 
•ight consider hiring two people who each aight work 25 hours per week ~or the 
agency, teach 10 hours in a suppleaentary setting, and spend the remainder of 
the week preparing for the teaching assignaents with an emphasis on 
occasiona1ly producing so■e replicable lesson plane or instructional 
■aterials. However, 1th.ink few co■■unities would consider such an idea 
without prodding. 
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Though the previous two paragraphs deal with colllbining positions, I fear that 
soffle co■munities ■ay try to collbine too ■any positions. For instance, half •Y 
job is to fill a position that previously vas full-tiae. A quarter of •Y job 
is to do a task that requires as auch responsibility and ti■e as a full-time 
position in another bureau for which I worked. To help guard against burn-out 
fro■ over-optiltistic expectations, I suggest that who.ever develops appropriate 
standards for salaries and benefits should also ■ap out reasonable expectations 
for a variety of positions. 

Again, I co-end the report. I believe that the plan can accoaplish a great 
deal. I only suggest that, in addition, certain resources should be provided 
to local agencies and schools to help acco■plish some of the goals reco-ended 
in the report. 

Thank you for your attention to •Y coa■ents. 

~i,»erely, 

~~ ;/'\-
Lawrence ft. Katz 
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May 2, 1990 

Mr. Lawrence M. Katz 
Assistant Director 
Bureau of Jewish Education 
1580 Summit Road 
Cincinnati, Ohio 45137 

Dear Larry: 

C C)MQVi[]l§§R)N 
101~ JEVVIBlH EDUCMlfOl\J 

rrl\:f NORTIHI Al½lElRlfO\ 
4500 Euclid Avenue 

Cleveland, O h io 44103 
216/391~8300 

Thank you for your thought ful comments on the work of t he 
Commission on Jewish Education in North America and the 
background materials from our February 14th meeting. I 
apprec iate the time you have taken to react to the 
recommendat ions in the report. I am sharing your letter 
with other staff and advisors to the Commission so that 
the suggestions you have made can be carried forward in our 
further deliberations. I do want to reac t to a couple of 
your commen t s. 

Further defi nition of the se·lec tion, cr i t e ria , and scope o f 
community action sites will be determined by the facilitating 
mechanism put i n plac e to implement the Commission's 
recomme nda tions . However, you should know your concern about 
focusing on demons trat ion cente r s of different sizes and 
regiona l locations h a s been echoed by numerous people throughout 
our process. 

I understand the frus t rat ions t hat you are f a cing with respect 
to federa t ion funding in your local community . However , t he 
f ocus of the Commission's work is cont inental . From chat 
perspective the best vehicle we have as a community co r e spond 
to emerging priorities is the federation system and its va rious 
r e sources (campaign, endowment, etc ... ). We certainly 
understand that not every community will respond t o the 
Commission in the ways that we hope. However , numerous 
communities already have, and we believe a -significant number 
of additional communities will move towards a higher fund i ng 
priority for Jewish education. Such broad movement can impact 
slower moving communities because they begin to establish a 
common national agenda. Perhaps we will have to focus on 
communicating examples of movement by specific communiti e s on 
J ewish education priorities so that local advocates in 
communities where education is not a priority have fuel for 
their local advocacy efforts. 

Convened by M andel Associated Foundations, JWB and JESNA in collaboration with CJF 
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Cleveland is now experimenting with several community teacher positions. 
In our case, the Bureau recruits and hires professionally trained 
educators who are then contracted out to schools and congregations to fill 
a variety of education-related assignments. Right now, the combinations 
have been between part-time positions in one of our day schools and 
teaching in a supplementary school or advising youth g roups in a 
congregation. We have not yet experimented with bridging to other local 
communal agencies like JCCs or Jewish Family Service agencies. Our 
initial experience is that we have been able to fill a number of positions 
with professionally trained people where such positions would ordinarily 
not be occupied by professionals. One of the things we will be looking to 
evaluate over the next couple of years is the extent to which this 
experiment aids in our overall recruitment and retention problems, and 
whether the trade-off of expense is worth the results we are achieving. 
It is costing the community about $11,000 a position to make the program 
work. 

Again, I want to thank you for your response to the Commission's 
materials. Please feel free co be in touch as you receive more 
information from the Commission. 

Sincerely, 

Mark Gurvis 
Commission staff 
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May 2, 1990 

Mr. Peter E. Haas 
Levi Strauss & Co. 
Levi's Plaza 
P.O. Box 7215 

-= . - -= ,I _..:;__ -

San E'rancisco, CA 94120 

Dear Pete: 

HAY\ 3 1990 

It was very thoughtful of you to write me your nice letter of April 25 
about my visit to San Francisco. I enjoyed seeing you and the others 
very much, and felt good about our session. 

You are absolutely right - you and I did not get to spend enough time 
together. Maybe we will be able to correct that one day soon. 

In the meantime, thanks again for welcoming me so grandly, and warmest 
personal regards. 

MORTON L. MANDEL -- Chairman of the Board 

HL~ 
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May 7, 1990 

Mr. Stephen Dobbs 
Koret Foundation 
33 New Montgomery 
San Francisco, CA 

Dear Mr. Dobbs: 

Street, #1090 
94105 

4500 Eucl1J Avenue 
Ckvdam.1, Oh1" 4-! W'i 

2161 N1-~-;oo 

Henry Zucker has asked me to send you information about che 
deliberations of the Commission on Jewish Education in Nor t h 
America . I am enclosing a copy of the background materials 
from our last meeting on February 14, 1990. The materials 
outline the broad areas of recommendation the Commiss ion i s 
considering . Also, we have commissioned a series of research 
papers. The first to be issued, "The Professionalism of J e wish 
Teaching" by Dr. Isa Aron, is enclosed . The other pape r s and 
further information will be sent as soon as they are available . 

Please feel free to contact Henry or me for any additiona l 
information you might need. 

Sincerely, 

~~ 
Mark Gurvis 
Commission staff 

Enclosures 

cc: Henry L. Zucker 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wirh CJF 
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THE CENTER FOR SOCIAL POLICY STUDIES IN ISRAEL 

4 RAV ASHE ST. JERUSALEM OllSVll, P.O.B. 3-tBO, TEL. (0%) &30271 

Ms. Virginia F. Levi 
Commission Staff 

May 13, 1990 

Commission of Jewish Education in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Ms. Levi, 

Thank you, Seymour Fox and Annette Hochstein for your 
letter of February 27th and the enclosed copy of the 
recent progress report of The Commission on Jewish 
Education in North America. I am indeed very interested 
in the development of the work of the Commission and 
most grateful to you all for keeping me informed. 

This is indeed a belated acknowledgement of your letter 
as it arrived only recently while I was abroad. 

If and when I do have comments, I will, of course, 
share them with you. 

Kind regards. 

Israel Katz 

IK/sd 

TIJE CENTER FOR SOCJAL POLICY STI/DIES IN JSR.A&, ESTABLJSHED IN .m8e, IS ,t NON-PROFIT INDEPENDENT AND 

NON-PARTISAN INSTITUTION. ITS MAIN OBJECTIVES ARE TO ENHANCE SOCIAL POLJCY AND ENRJCH PUBLIC 

DEBA:rE ON SOCIAL ISSUES CONF1WNTING THE PEOPC.E OF ISRABL. THE CENTeR IS SUPPORTED 

BY THE AMBRJCA.N JEWISH JOJNT DlSTRJBUTJON COMMJTTEE AND OTHER FRIENDS.. 
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June 4, 1990 

Mrs. Lois Zachary 
12 Meadow Drive 
Fayetteville, NY 13066-2523 

Dear Lois: 

C 0) UYHSSllC }N 
01'\J JE\'\~IS'.HI lEDUCATllO .. ~ 

[1 
1 ~ ORTH 1"'~'\iEffiCA 

4500 Et1did Avenue 
Clevel,md, Ohio 44103 

2l6 ' 391-8100 

Thank you for your thoughtful letter of May 18 . I appreciate 
the time you have taken to articulate your concerns and share 
them with me. 

The concept of community action site, at this stage, is just 
that--a concept. The actual design will take place in the 
implementation phase of our work and will be conducted by the 
successor mechanism the Commission leaves in place. In that 
respect, your comments are both timely and extremely helpful. 
Obviously, we will want the community action sites to serve as 
models which will inspire all communities. However, we know 
that the response will be uneven among communities, for that 
is the nature of our continental co1DIDunity. But, to the extent 
that our work can result in significant movement by many 
communities, even if not full replication, I believe that will 
be a significant contribution. 

As an active leader of JESNA, you will have an ongoing 
opportunity to stay abreast of the work of the Commission and 
add your input to the process. I hope you will continue to 
share your ·thoughts with me as the project moves forward. 

Sincerely, 

NA 
MORTON L. MANDEL 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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Lois }. Zachary, Ed. D. 
EDUCATIONAL CONSULTANT 

12 MEADOW DRIVE FAYETTEVILLE. NEW YORK 13066-2523 '------------~ 
May 18, 1990 

------Morton L. Mandel 
The Commission on Jewish Education in North America 
Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

regret that I was unable to be at the JESNA Board 
Meeting on April 28, 1990 to hear your progress report 
on the Co mm i s s i on • s w or k . I understand that i t went 
well and that the discussion was quite productive. 

want to share 
emerging conceptual 
Sites with the hope 
Commission comes to 
cies. 

my personal concerns regarding the 
framework of Community Action 
that they might be useful as the 
closure on the implementing pol i-

My concern focuses on two issues: inclusiveness and 
equity . 

I n r e gar d to i n c 1 us i v en es s : The Co mm u n i t y Act i on 
Site concept , as it is currently described, appears to 
1 eave out many communities i.e . the sma 11 er Commun i
t i es, the financially less-able communities, the less 
non-metropolitan an d geographically isolated communi
ties. If Community Action Sites are truly to be effec
tive models, then there must be models that meet the 
needs of many types of communities. 

What has been done successfully in larger and 
f i nanc i a 11 y we 11-endowed communities has been so suc
cess f u 1 because of the presence of both financial and 
human resources. Other communities are not as we 11 
pos i tioned. Some examples: a community may have 
limited dollars, but b e small enough to sustain inter
est to engage an entire community; a community may be 
geographically isolated and need access and dollars 
that would promote quality Jewish scholarship; a commu
nity may be well-or ganized but limited either by know
how or community perspective. Models need to be de
veloped which reward initiative and v ision in places 
where the environment does not f i nanc i a 11 y support 
Jewish education or where that support is limited. 



Morton L. Mandel 
Page Two 

On a global level, we are already widening the gap 
between the "haves" and the "have nots." I believe that 
Jewish education should not fall into that trap. The 
issue this raises is one of equity. More dollars should 
be funneled to places where access and quality do not 
already exist . 

The potential of the Community Action Site concept 
holds great promise. If it is to be a truly enabling 
process then, I feel, it should look at where the 
greatest poss i bi 1 it i es exists and strengthen the bond 
between need and possibility; this means educating and 
mobilizing entire communities to make commitments to 
lifelong Jewish learning in terms of both involvement 
and increased giving. 

feel sure that the enterprise of Jewish education 
is moving in new d i rections and am excited by the work 
of the Co mm i s s i on w i th reg a r d to en ab 1 i n g that edge 
those new direc tions . 

look forward to reading the final report. 

d. D. 

LJZ/lz 
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June 13, 1990 

Mandel Associated Foundations 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Gentlemen: 

Would you be kind enough to pl ease send me a complete catalog 
and price list of your publications. I am especially interested in 
the Commission on Jewish Education in No rth America publications 
titled : 

Structure of Jewish Education 

Profile of the Jewish Teacher I 

o Services 
n i nuing Education -----JB :rh 



Commissioners 

Morton L Mandel 
Chairman 
Mona Riklis Ackerman 
Ronald Appleby 
David Arnow 
Mandell L. &rman 
Jack Bieler 
Charles R. Bronfman 
John C. Colman 
Maurice S. Corson 
Lester Crown 
David Dubin 
Stuart E. Eizenstar 
Joshua Elkin 
Eli N. Evans 
Irwin S. Field 
Max M. Fisher 
Alfred GottSChalk 
Arthur Green 
Irving Greenberg 
Joseph S. Gruss 
Robert I. Hiller 
David Hirschhorn 
Carol K. lngall 
Ludwig Jcssclson 
Henry Koschiczky 
Mark Lainer 
Norman Lamm 
SaraS. Lee 
Seymour Martin Upset 
Haskel Looksrein 
Robert E. Loup 
Matthew J. Marylcs 
Florence Mc.Icon 
Donald R. Mintz 
Lester Pollack 
Charles Ramer 
Escher Leah Ritz 
Harriet L. Rosenthal 
Alvin I. Schiff 
Lionel H. Schipper 
lsmar Schorsch 
Harold M. Schulweis 
Daniel S. Shapiro 
Margaret W. Tisbman 
lsadore Twersky 
Bennett Yanowitz 
Isaiah Zeldin 

In Formation 
Senior Policy Advisors 

David S. Ariel 
Seymour Fox 
Annette Hochsrein 
Stephen H. Hoffman 
Martin S. Kraar 
Arthur Rotman 
Carmi Schwarrz 
Herman 0. Sccin 
Jonach;n Woocher 
Henry"L Zucker 

Director 

Henry L. Zucker 

Staff 

MarkGurvis 
Virginia F. Levi 
Joseph Reimer 

May 29, 1990 

Ms. Barbara Wolf 
Journal of the North Shore 

Jewish Community 
324-B Essex Street 
Swampscott, MA 01907 

Dear Barbara: 

C(O}½(MJ(§§ION 
ON JEVVll§lH EDUCMHON 

RN JORJf'lHI AMERlIO\ 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/391-8300 

I'm enclosing the option paper on improving the supplementary 
school . As I look back to it , I'm not sure it will really meet 
your needs but I thought I would send anyway. Your best bet is 
to follow up in getting a copy of the study from the New York 
Board of Jewish Education and in talking with Joe Reimer at 
Brandeis. 

Please let me know if I can be of further assi stance. 

Sincerely, 

&li-L 
Mark Gurvis 
Commission staff 

Enclosure 

Convened by Mandel Associated Foundations, JWB and JESN A in collaboration with CJF 





MORTON L MANDEL 4500 EUCUD AVENUE • CLEVELAND. OHlO 44103 

June 1, 1990 

Dear Mr. Greenbaum: 

John Colman advises me that you will be succeeding Bennett 
Yanowicz in September as the head of the Jewish Education 
Service of North America. I understand that Bennett and 
Jonathan Woocher have kept you advised 0£ JESNA's leading 
role in the work of our Commission on Jewish Education in 
North America. 

The Commission will hold its sixth and final meeting on 
June 12 at the American Jewish Committee ' s office at 
165 East 56th Street, New York. We plan to convene at 
10 a.m. and adjourn at 3:30 p.m. 

I hope that you will be able to join us at chis meeting. It 
would be a good opportunity for you ·to have a preliminary view 
of our findings and what we hope to put in our final report. 

I am certain that JESNA will play a major role in the follow up 
of the Commission's findings and recommendations. We would be 
delighted co have you participate in the June 12 meeting and in 
our follow-up work. 

Neil Greenbaum, Esq. 
Sachnoff & Weaver, Led. 
30 South Wacker Drive 
Chicago, Illinois 60606-7484 

3, z, ... z,,07- 1000 

Sincerely, 

~~1tii«AL 
MORTON L. MANDEL 



May 17, 1990 

Mr. Morton L . Mandel 
Chairman 

JOHN C . COLMAN 

4 BRIAR LANE 

GLENCOE. ILLINOIS 6 0022 

708/ 835- 12 0" 

Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103-3780 

Dear Mort: 

,'1\AV i 2 \990 

As you may well be aware, in September, the leadership of 
the Jewish Educational Service of North America will pass 
from Bennett Yanowitz to Neil Greenbaum of Chicago. 

Let me suggest that it might be desirable to invite Neil to 
attend the meeting on June 12 of the Commission on Jewish 
Education in North America. From brief conversations with 
Neil about the work of the Commission, I believe, he has 
been kept well informed by Bennett and Jonathan of the 
progress and the role of JESNA. 

Neil has long been a leader of Federation and the Jewish 
educational institutions here in Chicago. I would expect 
that he would a valuable supporter of the ongoing efforts of 
the Commission. 

If you wish to communicate with him, his office and home 
locations are: 

Neil Greenbaum, Esq. 
sachnoff & Weaver, Ltd . 
30 south Wacker Drive 
Chicago, Illinois 60606- 7484 

730 Bluff street 
Glencoe, Illinois 60022 

Cordial regards, 

312/207-3852 

708/835-5556. 
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Mandc1 
• Associated 

~oundations · 

Pax No.: 972-2--6999S1. 

• H • I - • --• - - - I • M • • -

22a Hatzfua St., Jerusalem. Israel 

TcL: 972-2--668728 

/ 

r!'o: C.t rv·,y ~✓, Date: 6 !11,... / ~o ---------.(-....,__;;;_;....:...______ --..... ~-.... ,--------
Urgent _______ _ 

From: Regular--------

,, N J.l~ - '3b I 9°1,t-i.. "ax o.: ______ ..:..;..,; _________ Time Sent: 

Message 

Dear Ginny, 

l. Attached 1s the copy of an article on the Commission that 
appeared 1n the Jerusalem Report of 6 December. 

2. To data, 168 cop1es of the book have been distributed. 

nc r CIC~ C • IA 07?? CCCC"-1 cor.:c ~, 
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MY '"SQN .. IN•LAW 
THE MELAMED 

Winston Pickett / New York 

American Jewish education 
gets a new report. card 
Thm'• I joke going around among 
Jewish edw:aton . in tl\e United 
States. Saya one Jewish day tehool 
teacher to another, "So what ls •it 
thf:t keeps you. doln~ your job?" 
Answer. ~Y. husband 11alary. • 
•. Low Alarta, are keeping poten
tial Jtwilh educators away In . 
drovft. In. Loi Angtlea, lor ~
ple, only 14 pettent of Jewllh tdu· 
catora earn S20,000 en mart, .while 
41 ptfffl\......U pll't·tlmi teti:hen 
----earn lea than $3,000;•A mere 20 
pert'tl'\t l'diw health bez\tfits, 

~N~~~ 
filled b)r un ed pmoiU\'1. 01 
the 30,000 poti~ for Jtwiah edu
cation. lt\ 'North America, only.5,000 
are full-timt. I:l 1989, only-101 1tu
d.ent1. ~uattd bom all Jrwllh· 
educatton·tralning prograw. • , 
· All th1a inly -change ii the ftnd. , 

Inga of a new ~ort o.n Jt'Wilh tdu-
catiotl. ·It\ ·· North • :America .a.re 
heeded. · ·· ·. 
:Rtltuc tulle thi, month In 

972 2 699951 P.2/.3 

THE JEWISH WORLD 

Ntw York. ~A nm. to Act,· 11 a ,,,_ /iwU}a Btl>l, ldloql.uillo,cw.' Will tAdl1lamtd r,ffi,i lilt j'orm,r ltatltl iii ilti" u .s.,. ,. •:. >., ·7-A'i =mtioa: .;0~1fi. th~ . :~~of~~~406.ooo · ·~ . -w~"' 'been -~ ~ --the 
~uct of 'two yun of study ~ 44 : Jm on Amarian coilegi campuMI are . , low~ of ~lonall.,tn ind poor 
ranking Kholari, educaton, , pftt:lan• ever rncl\,d. ' . : · . ·. . ·· · Nlary. 1cale lor · Jewish tui:hen £or 
thropiita ardcommuNtyc,ffidall, · To reallzt itl pl,, the commil&ion ' ,-n,• · illd .CA]B president Rabbi 

Convffltd and dwritd by O.vwd. 'wtl1 l'fflffiffl\e u the COW\dl for Inltla• Michael Wttnberg. · , ·. ·. : · : · . : · 
induttrialilt Uld ph.Uanthfopitt MoltiOn tlfll In Jewish Bducatioft and attempt to , Still, l6mt CA,Ji ZMmbm fault the r.-
Mandti who chalrtd the ·Jiwtah Age· create an.!'lnfrutructurl~ to recruit and port for downplaying the anger and 
ty'• Jewiah Bducatton Committee lor hire ptraoMI~ expand faculties at mst• lruatratipn on tN! front lines. S,.ys Pfan 
four )'tiff, the ·COmn\iuion compiled ingtr~Wtlt\ltl0n1and:inae&Hw- ~ - principal~ a Jewfah day 
1ome sober;ng data: : . . arfes and benlt'lta. . . . . •c:hool in (J\lff1'11! "l!ve:yone'1 percep-

. • Despite an ·IN\ual outlay of oVtl Sl . · 'A c:ommtone ol the 'program II the tioft' i.. that lfyou're a tac:her In Jewuh 
; billion. cln day, IChooll, yahlv.ot, suppJe:. CN11tlon of thrN to five "lud comm.uni• education either you're a l01er or a dllet-
menta.ry ,IChoola, · 1ynagogue-bued pro: tiu,M which will act u laboratorlal to d.- tante. Who · elH would work for au.ch 
~ , · Je~ Comn,amty. Centm~ termine the optimum number of pmon• low wage,, · ho . benefitt,. and little 
youth grotq,a, ~ege cam~ programa, nel and necawy amount of co~ty ettaern'?" • · . • · · , · · · • . , • · ·· 
retrtatl, ·trips to Imel w IWMW supporl and funding. · . . . . H1nc:hmln would prefer to aee • ru.l 
au:np1, only a lmall number of ~s, Coa:unilllon foundw Mand.el u ti- toou• among the pantl'1 44 members. 
educable Jew1 ate actually reachta. mates that the program wm requiN be- 'They're all wol\dernl.1 people," ahe aays .. 
• Ol th.e million achqol«agt Jewiah tween S2S D'lilllon anci'SSO nullfon over ~ut .they're DW1Y •• removed from 
children In North kz\tricli, only COE the next five ytart, : · . . . . the undmupplied. underatalled, ·over--
ant art now ~vtng any foim of f!W• • For Jewish teacher■ in the United whelmed. and I.U'ldei:i,aid te.achm right 
ilh schooling, IJt!\OUih 80 permit ve States '11.c:\ Cai\ad&; the re])l?rt hun't. there in the clulrcoffll. • . , 
had tome, fonn cl Jtwilh education. come a moment too soon. Tnt Coalition How will teachtr1 decide U the com• 
• Aftemoon and. Su.nday. achools are Jar Altemativa In Jewilh Bdu~ti°"' or mlsaion is suCCeatlul? "You'll know 
still largely 10mething students "have to CAJE, whole more than 3,500 members teaching .has arrived a, a mpectable 
live ~ rather than enjoy," while tinge from pvt-tune ldndeigarten proffllSon when a Jew:lsh educator is 
~y achoor.· educate only 12 pm:ent of lftcners to faculty members at Y11hiv1 coNidered • good ,hiddach (match)!" •he 
the Jewish school-age pop~tion. A Untvmity, haa long ffC<>gniz,d the ~ quipt. • · O 
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MORTON L MANDEL 4500 EUCLID AVE.~ • CLEVELAND, OHIO 44103 

June S, 1990 

Dear Elizabeth: 
. 

Thanks very much for sending me your report on Jewish education. 
I will r ead it carefully. 

I think it ' s wonderful how conmunities all over North America 
are moving into this area of major i mportance. In that regard, 
in case you missed it, there was an article in yesterday's 
New Yor k Times that really addressed this very issue . I thought 
you might like to see it. 

I think i t's great you have such a comnitment to Jewish education, 
Jewish identity and Jewish continuity, and I want to encourage you 
in every way I can. It's an issue of greatest importance to our 
future . 

Barbar a joins me i n sending you and Alan our warmest regards . 

Sincerely, 

OORTON L. MANDEL 

Dr. Elizabeth St erenberg Shulman 
501 South Flagler Dr ive , Suite 302 
West Palm Beach, FL 33401 

Enclosure 

bee: Mark Gurvis✓ 
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By Seymour P. Lachman 1· each successive generallo.n. , While only ◄ percent or the Sbvlei 

and Barry A. Kosmih ~ . · The longer Jew$ are In the U.S., the . Israe· l by lmmlgrant5i ever had any Jewish 
, further ,removed Lhey become from \ • educaclon, today 84 percent of them 

T 
• organized Judaism and from Chris• • t lf 't last 0111 Yorn Klppur as against 68 per• 

odny, almo9t every• t lnn America's norms of piety ond at- 1 Se Can cent of native American Jews. Simi• 
thing Is possible tor In• fll latlon. Today, more than 60 percent hold the I I larly, 82 percent of the Immigrants 
dlvlduol American, of AmerlcAn Jews ,pend three days a contribute to Jewish charllable or: 
Jews, but the outlook Is year bdewer In public wor. ship. 1 • '·' ·, ganltations as agalnsl 61 pe_ rcent of 
blrak for the future of I Ideological secularism (such as COffiffiUflity Lhe nutiveJews, . 
American Jews 89 a labor Zionism), 110 Important during i', · The contln\Jlng dlluUon' or Jewish 

c~~:1,~nl:~ilglous ' ldcnurtcatlon has -~ ~~:~8:~s~nt.~'.~'1}1~!rt~!rn::':!:~~ together~ ,.· ''. I ~t~~~1::~0fe8;~.,~~!/~tc~~:~~~~::: 
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weakened. And once-powerlul secu• express their Increasing secularism ~!!!!!!!!!!!!!!!!!!!I!!!___'.__ tradltlonally have enjoyed the Image 
lar urg1ml1allons such os the Amer-. within I Jewish framework. For e•X· = of a people that has excelled In family 
Icon Jewish Commlnee, American I ample, landsmanschaflen societies 1 , , •• , •• 1, commitment and reepo~slblllty, In 
Jewish Congress and Zionist Organ!- · (those based on European places of that such single-Issue causes can sus- , 1990, the U.S. tewlsh populace hM 
int Ion of America have become origin) and Yiddish-speaking Sholem Lain meaningful communal cohesion. , propo:rtlonately , fewe r households ' i 
smaller and are tn decline. ' 1 Aleichem schools ate vlrtually gone. , Recent sta•Llstlcal studies of Soviet, with children Jn3 more people living 

American Jews appear unwilling , In addition, ther.e, has been a steady Jews who came to America III decade alone than any other ethnic or rell• 
or unoble to preaerve communal decre&Ae lnsynagogueandtempleaf• agopolntoptheshocklngwea~nessof · glousg~oup. ' ., ... , 1 ,,.111 .. nl 
cohesion and their dlHerences from fillatlon over the last generation. In• Jewish obsel!'Vance In America. The Interfaith ·marriages continue tb 
olher rell~lous and ethnic groups i •• novallve prayer and study groups Soviet Jews and their predecessors gain In numt>:era and acc~ptablllly: · 
both considerations are crucial for known as hovurot have attracted only had spent 60 years under a Commu- parents may ,t.heoretlcaJly oppose 
communlily su rvival In our free, , 

1 
a handful of ac1lvlsts. , . nlst regime lntenl on ellmjnallng them, but 70 percenl lndl~ted 1hey 

plurallsllc- soetcry. . Although most Jews still describe Judaism as a Uvlng rellglon. B'y com• would accept them wlttul\n raising a 
Reccnl i;tudles by the North Amer, , themselves 11s Jews, their ldentlllca• partson, U.S.dew!l hRve had bOund• storm. YounR American Jews are 

Icon Jcwl11h Darn Bunk of the City , 110n Is nominal rather than based on less access to rellglous Judaism and less ll ltely to marry than before, and,· 
University or New York Graduate' a!flllatlon with Refo~m. Conserve• to Jewish education and cullurt1. · ·1 ' · when they do, they marry later - and 
Center show that Jews, unllk~ most ttsm and Orthodoxy, the maJor reM• Bui the Incidence of synagogmt af• frequently out of the fa 1th. t , ,,., 
religious groups s ine~ 1900, have l)e. glous streams of U.S. Judaism. This flllatlon, observance of dietary laws 111e se social Anti demographic 
- -------------- gpner1Uly means the)I are only pe- end Snbbalh canclle-llghllng nre uni• ' trends pose an lnimPdhlle danger:·lr 
S<!)m1011r P. Lach man Is university rlphcrolly lnvotve<hs Jews. rormly low In bolh r, roups. (Only the the dlsllnctlve ldrmllty or U.S. Je-w1, 
d,,011 of th<' City Unlversl(y of New Polltlcal causes such 89 Israel's se• observance or Honukkah ond Pass- keeps eroding, the community aJ we 
Yori!. Burry A. Kosmin /tr director of curlly ancl lree emigration from the over Is somewhat greater among no- know II may crumble. This wlll mean 
lh<' North American Jewish Data Soviet Union have found popular sup- live Jews lhan for the new arrivals, thinner support tor Israel and re• 
tinnli of 1hr CUNY Graduate Center. porl amon& them. But It Is doubt rut because of the proximity of these holl• duced solldatlly with world Jewry. 0 
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REPLY TO: 

Ju ne 13 , 1990 

Commission on Jewish Education in 
North America 

4500 Euclid Avenue 
Cleveland , Ohio 44103 

Attention : Morton L . Mandel , Chair 

Dear Mor t : 
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C . SCOTT M.E:YER 
I..ORI A. M.1L4,5• 
.JOt:L P il"t:RILSTEIN• 
STEVE,,, M P"-ON • 
LAUAlt: M POUN9f<V• 
tiAAOLD ROSCN 
ROBERT ROSS• 
K ENNETH O . RUSIN• O t 
PAUL J A'USSONJIC.L.LO• 
O.G PCTOCt SARSF"IC&.D•T 
WtLUAM A.. SHllfllL.CV• 
STU1 HCN H SIE:GCL• 
TOOD SOLODAR• 
A.M 'f' ,,- ST££RMAN • 
MARK A.. STCVENS• 
.JCANNE. M STlt",,-EL• 
LCSUE: M THOMAN 
r~cu M 'VISCO 
OE.AN £.. Wtl$00LD• 
MARSHA. S. WOLi' • 
-=toBERT J YAABROUG~ 
S'T"£PHCN V YARt,11!:1..L. 

Thanks for inviting me to join the deliberations of the 
c ommission on J une 12 , 1990 . I commend you for your vision and 
tenacity in moving this process forward . You certainly have 
assembled a star- studded cast o f commissioners , staff members 
a nd consultants. I know the work of the Commission wi ll be 
brought to a successful conclusion and its recommendations 
implemented . 

I wanted to re- emphasize the importance of properly marketing 
the work of the commission and the plan of implementation with 
the leadership of the Federated communities . As you know , the 
success of this enterpr i se will ultimately depend upon the 
willingness of Federation leadership to buy into the process . I 
would urge that eff orts be made to accomplish t his be f ore the 
repo r t is p l aced in f inal fo r m. 

I wi ll be available to discuss this with you i f you think it 
will be usef ul . 

,,,.... 
Si cerely, 

/ 
\ lt 

adNNETT. L . AARON 

BLA/mz 
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Dr. Jack L Sparks. RJE 
Dtrector of Education 

Commission on Jewish Education in North America 
4500 Euclid Avenue 
Cleveland , Ohio 44103 

Dear Mark: 

The Constituent Organizations which make up COJEO are greatly 
awaiting your final report. It is our understanding that last 
week The Commissioners and Researchers gathered for the last time 
to begin the process of compiling the findings . 

Although the findings are not yet published, we would like to 
extend an invitation for a senior researcher to join us at our 
next COJEO Meeting in New York on: 

October 17 , 1990 
9:00 AM 

We would like to extend an invitation for all our constituent 
organizations to invite their Executive Boards to hear The 
Corrunission on Jewish Education in North America 's findings and 
directions to the future . Indeed we hope to study the findings in 
advance of this, but would appreciate the personal dialogue with a 
researcher . 

Do let me know whether this is possible, so we might inform our 
constituents well in advance . 

Sincerely, 

RJE 

June 18 , 1990 
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Senior Policy Advisors 
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Herman D. Stein 
Jonathan Woochcr 
Henry L. Zucker 

Director 

Henry L. Zucker 
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\iiark Gurv1~ 
Virb-inia F. Levi 
jo'l<.:ph Reimer 

June 21, 1990 

Rabbi Joseph Braver 
Board of Jewish Education 
5800 Park Heights Avenue 
Baltimore, MD 21215 

Dear Rabbi Braver: 

COM~ :ll[SSI(I" 
1ON J1EVVl[§lH ElDUC~J[CI'\f 

ff N ~()Rl1H1 Al\1lERID\ 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/ 39 l-8300 

Thank you for your request for a list of the Commission's 
publications. You are a few steps ahead of us in that we 
have not yet determined which research papers among those 
we commissioned will actually be distributed, and through 
what process. 

I am glad to send you a copy of each of the ones that have 
been released to date. These include Isa Aron's paper on "The 
Professionalism of Jewish Teaching"; \Jalter Ackerman's paper on 
"The Structure of Jewish Education"; and Aryeh Davidson's paper 
on "The Preparation of Jewish Educators." I am also enclosing 
a full l i st of the papers we commissioned. At some point, when 
the Commission's final report is issued in the fall, we will be 
prepared to announce how additional copies of the report and 
research papers can be obtained. In the interim, you should 
know that Manny Goldman in your office has received and will 
continue to receive a copy of any publications we distribute . 

Please feel free to call if you have any further questions. 

Sincerely, 

' ✓-!UL 
Mark Gurvis 
Commission staff 

Enclosures 

Convened by Mandel Associated Foundations, JWB and )ESNA in collaboration with CJF 
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June 21, 1990 

VIA FAX 

Rabbi Joshua Fishman 
Executive Vice-President 
Torah Umeaorah 
160 Broadway 
New York, NY 10038 

Dear Rabbi Fishman: 

I am replying to your letter of June 5, 1990 to Morton 
Mandel concerning the Commission on Jewish Education in 
North Americ~. l t~ied to ~peak wi th you today by 
telephone: unfortunately , you are out of the office, and I 
am on my way out of the country. 

Nonetheless, I want to assure you that we do want to share 
our material with Torah Omesorah befo~e it is circulated in 
publio. We are in the midst of revising a draft document. 
It will be ready later this s ummer for circulation . At that 
time I think it would be very helpful if your friends could 
read it and for us to have your reactions and suggestions. 

\~ I am return ing to the united States by July 2 and look 
~I forward to calling you to discuss thie further. 

I am sorry that I am communicating this way, but I will work . 
with you more personally in the near future. 

Sincerely, 

Stephen a. Hoffman 
Executive Vice President 

SHB:gc 
Bl:l5A 

P.S. - I'm to be the interim director of the new Council on 
Initiatives for Jewish Education, the proposed suc
cessor mechanism to the Commission. 
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June 22, 1990 

Dear Bennett : 

Many thanks for your thoughtful letter of June 13, and I 
quite agree with your corrments about "marketing" the plan 
of implementation to Federation leadership. We see a 

;. rt. It·......-.--

large part of the future of the American Jewish coirmunity 
revolving around the increasing effectiveness of Federations. 
That certainly will be true for the approach to Jewish 
education and Jewish continuity. 

I'm pleased that you have expressed an interest in working 
with us on this. It is my hope that I will be able to come 
to Philadelphia this fall, and meet both with Arthur Green's 
group and a group t:hat you might help asserrole of Feder-ation 
leaders . 

We are on to something very important here, and I look 
forward, very much, to working with you on this. 

Warmest personal regards . 

Mr. Bennett L. Aaron 
Cohen, Shapiro, Polisher, 

Shiekma.n and Cohen 

Sincerely, 

MORTON L. MANDEL 

PSFS Building, 12 S. 12th St . 
Philadelphia, PA 19107- 3981 
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JOHN F. KENNEDY SCHOOL OF GOVERNMENT ~ 
Institute for Social and Economic Policy in the Middle East , 

Mr . Mort Mandel 
c/o Premier Industrial 
4415 Euclid Avenue 
Cleveland, OH 44103 

Dear Mr. Mandel: 

79 John F. Kennedy Street 
Cambridge, Massachusells 02138 
(617) 495-3666 
FAX (617) 495-4/88 

July 10, 1990 

Esther Leah Ritz suggested that I send you materials on our 
Institute. You will find them enclosed. 

If I may, I will have my office contact yours to see whether 
we can arrange to meet. 

LJH:ntm 
enclosures 
f/64 
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Wednesday, May 9: 
12:00 P.H. 

2:30 P.H. 

3:45 P.M. 

4:00 P.M. 

8:00 P.H. 

Lunch 

Welcome; Mr~ Joseph A. califano, Jr. 
Chairman, International Board of Advisors of the 

Institute 

Presentation: Dr. Abdel Hone:m Said Aly, Al Ahra:m 
Center for Political and Strategic 
studies, Cairo, Egypt 

"Regional Cooperation in the Midd·le East: 
Conceptual Fraaework" 

Discussant: Dr. Mohamed Rabie, Center for 
Educational Development, U.S. 

Obstacles to Economic peyelopment 

Chair: Professor Elias Tmla, University of 
California at Davis 

Report on March 19 roundtal>le discussion on tbis 
topic 

Working group: 

Prof. Ephraim Ahiram 
Prof. Hisha.m Awartani 
Dr. Ibrahim Dakkalt 
Prof. Ephraim Kleiman 

General Discussion 

Tea 

General Discussion 

Banquet at : 

The Gloucester Hotel 
4-18 Harrington Gardens 
London SW7 4LH 
England, U.K. 

01 373 6030 

Hebrew University 
An-Najah University 
Arab Thought Fonm 
Hebrew University 

Ad.dress: Mr. Joseph A. Califano, Jr., Chairaan 



May 10. 1990 

9:00 A.M. 

10:30 A.M. 

10:45 A.M. 

12:00 P.M. 

1:30 P.M. 

The Economics of Transition 
Chair: Prof. Franklin Fisher, M.I.T. 

Presentation: Prof. Atif Kubursi, McMaster 
University 

"Economic Potential of an Independent Palestinian 
Economyn 

Discussant: Prof. Ephraim Kleiman, Hebrew 
University 

General Discussion 

Coffee 

Further Discussion of Papers Previously Delivered: 

"Israel, the West Bank and Gaza: the Case of 
Economic Cooperation" by Dr. Ya'acov Sheinin and Dr. 
Eli Sagi, Economic Models, Ltd. 

"Economic Sovereignty in the Territories: Impact on 
and Transition of the Israeli Economy" by Prof. 
Gideon Fishelson, Tel Aviv University 

Lunch 

Discussion of Research Projects: 
Chair: Prof. Leonard Hausman, Director 

Institute for Social and Economic Policy 
in the Middle Bast 

A. Regional Data BanJt 

1. Prof. Hisham Awartani, An-Najah University 
2. Prof. Ephraim Kleiman, Hebrew University 
3. Prof. Ya'acov Sheinin, Economic Models, Ltd. 
4. Or. Khaled Elshuraydeh, Higher Council for 

Science and Technology, Jordan 
s. Prof. Atif Kubursi, McNaster University 
6. Prof. Robert Lerman, American University 

3:00 P.M. Tea 



3:45 P.M. Discussion of Research Projects continued: 
B. Estimates of Physical Infrastructure Requirements 

Prof. Eli Sagi, Economic Models, Ltd. 
Prof. Ya'acov Sheinin, Economic Models, Ltd. 

c. Regional Health Planning 

D. Health, Income Security, and Education 

May 11, 1990 

9:00 A.M. 

9:45 A.M. 

10:15 A.M. 

10:30 A.M. 

10:45 A.M. 

12:00 P.M. 

1:30 P.M. 

Regional Trading Groups; Implications for the Kiddle 
EAR 

Presentation: Dr. Alan Butt Philip, Uni versity of 
Bath 

"The European Economic CoJIJIUJlity and Integration: 
Implications for the Middle East" 

Presentation: Dr. Pamela Smith, Middle East 
Economic Digest 

"The Econo11.ic Impact of European Integration on the 
Middle East" 

General Di scussion 

Coffee 

Present ation: Dr. Jan Rood, The Netherlands 
Institute for International Affairs, Clingendale 

• The BENELUX Model; A Model for Peace in the Middle 
Eas t?" 

Lunch 

Iaproying the Climate for Foreign Investaent in the 
Kiddle East continued 
Chair: Prof. Atif Kuburai, McMaster university , 

General Discussion on the draf t •Report on Survey of 
Corporate Investors" by Mr. Daniel Singer, Arthur D. 
Little 

Moderators: Mr. Jonathan Kolber, Claridge, Inc. 
Prof. Atif Jnlbursi, Mcllaster University 



3:00 P.M. Tea 

3:45 P.M. 

4:15 P.M. 

5:00 P.M. 

General Discussion 

Closing Remarks 

Adjournment 
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July 30, 1990 

Mr. Morton Mandell 
Mandell Associated Foundations 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandell, 

College of Jewish Studies 
l 1710Hunters Lane, Rockville, Maryland 20852,(3011984-4455 

Rabbi Jacob I. Halpern 
l)ean 

I am writing to you regarding the information in and implications 
of The Preparation of Jewish Education in North America: A 
Status Report. 

It is an important project and we congratulate you on 
commissioning this study. This study brings together much 
previously unpublished information on our field. However , the 
report did not give the commission adequate information about 
other very direct and successful teacher training programs . 

In light of the very small numbers of people being trained to be 
Jewish teachers on a national scale (page 44 of the report) and 
because this information is so crucial, the following information 
is being forwarded to you and through you to the Commission in 
the interest of their being as comprehensively and correctly 
informed as possible. 

1. First, a numerical issue: Perhaps it is a typographical 
error, however, the National Board of License requires between 63 
and 72 credits in Judaica and not 42 credits as stated on page 9 
of the report. These extra 30 credits usually require at least 
one or two extra years of study. It indicates a higher level of 
competence and commitment. 

2. A review of the National Board of License's records as well 
as those of local boards of license affiliated with the National 
Board would indicate that many people annually receive licenses 
through channels other than those listed on page 4,5 and 43 of 
the study. 

It is more than probable that a greater number of persons earn 
licenses and certificates through these programs than through the 
schools listed on page 4, 5 and 43 of the report. They include 

BOARD OF J EWISH EDUCATION 
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Judaic and education courses taken at various universities or 
schools of higher learning affiliated with the local Board of 
Jewish Education or courses sponsored by the Boards that do not 
grant degrees. 

It will be helpful to you to know that the number of teachers in 
training or people who teach and take courses simultaneously and 
guided by the Board of Jewish Education staff toward receiving 
licenses and certificates in Miami and Washington alone exceed 
the total number of non graduate degree program participants 
nationally. There may be other communities such as these and 
were also not mentioned in the report, i.e., Metro West, New 
Jersey. 

In the Washington, DC area, during the 1989/90 academic year 
over 100 people who teach in Jewish schools took one or more 
courses in Judaica or Jewish education (from 1 to 12 semester 
hours per year) in the College of Jewish Studies. This includes 
20 people in a special TRAIN program for those missing background 
either in Judaica or education. 

For the sake of accuracy, it should be noted that the graduate 
program the College of Jewish Studies conducts with the George 
Washington University School of Education and Human Development 
is referred to contractually and otherwise as the Cooperative 
Graduate Program of George Washington University School of 
Education and Human Development and the College of Jewish Studies 
It currently has 40 graduate students. It is neither known as 
stated on page 5 of the report, "School of Education , George 
Washington University in association with the College of Jewish 
Studies, Washington, DC" nor as stated on p.43 of the report 
"George Washington University/ BJE". 

This is a totally cooperative program. Admission of students, 
course planning, choosing of instructors , student advisement, 
teaching supervision and comprehensive exams, all aspects of the 
program planning and done on a team teaching basis between CJS 
and GWUSEHD faculty. 

In addition, in 1989/90 five teachers graduated with a Masters in 
Jewish Education from the cooperative graduate program of the 
College of Jewish Studies and the American University School of 
Education. This program, which graduated 60 people, is being 
replaced by the cooperative graduate program with George 
Washington University. 

3. Finally, on page 5 of the report there is a short paragraph 
dealing with funding. It does not give the costs of training 
teachers. No status report on the preparation of Jewish 
Educators can be of real consequence without reporting the cost. 
It would allow a cost effectiveness comparison of different 
models of teacher training. Although we recognize that it may not 
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be a simple task to assign a specific dollar amount to teacher 
training. A complete, true and comprehensive s tudy would benefit 
Jewish education. 

In essence, I am suggesting that more complete information on the 
creative and respons ive approaches to teacher training would have 
benefitted the Commission . 

I hope thi s background is of some help to you. If you have any 
quest ions please feel free to call on me. 

Very truly yours , 

ft:cf ! lper 
c . c .: Dr. Aryeh Davidson 

Dr. Jonathan Woocher 
Chaim Lauer 
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August 2, 1990 

11 Av, 5750 

Mr. Morton L, Mandel 
I The Mandel Assooiated Foundations 
4500 Euolid Ave.nue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

I had the privilege of reviewing a copy of the 
"Comniission on Jewish Education in North America -
Preparation of Jewish Educators in North America: A 
status Report". Although the report answers the 
questions that were asked, r wonder if those 
questions ware the right ones. 

The Central Agency for Jewish Education in 
Miami has for year s been conducting cou.rses and 
seminars for the teaching profession in South 
Florida. As you may know, there is no Jewish 
Teachers' Institute in South Florida, al though 
Jewish studies programs do exist at · Barry 
University, the University of Miami and Florida 
International University. Because of this lack of 
a school of higher learning for Jewish teachers, 
and the growing need tor Jewish educators in South 
Florida, Miami has been ottering courses for 
certification for the past forty years. 

In the 1989-90 year, we offered over thirty 
(30) courses to fifty-five candidates who are 
pu.rsuing a license in the area of Jewish education. 
Additionally, since Miami is one of the few 
communities in the United states which requires 
professional growth to renew licenses every three 
years, we have an additional 200 teachers who 
participate in this program on a regular basis . 

The pressure to license teachers was increased 
about twelve years ago when Miami became one of the 
few communities in the country to require licensed 
teachers to qualify a school for funding from the 
Jewish Federation. We now have the six largest Day 
Schools in our area who have 100\ licensed teachers 
within their schools. This has helped 
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tremendously in raising the level of quality Jewish 
education in our area. It has also placed pressure 
in our own community to produce Jewish teachers. 
Although we do not pretend to have a full licensing 
program, and inde~d, we do not accept an applicant 
who has no background, we do have teachers who have 
over the years worked their way through the system 
and graduated with a Hebrew Teacher License. 

Somehow your report needs to reflect. 
situations like those in Miami. This in no way 
diminishes the dire situation presently inherent in 
the Jewish higher educational system. However, a 
tew points should be made: 

1. - Are the millions of dollars that are 
being spent to maintain Jewish studies 
programs, and teach a minimal number 
ofstudents, really worth it? 

2. - Our own program in Miami ends up costing 
less than $10,00D par year. Couid ~ome 
of those millions be better directed in 
attacking the problem where it's at: for 
exa=ple , helping the Mi~mi situation, 

3. - Maybe the structure of our preparation ot 
Jewish educators needs to be changed. If 
we can• t bring the candidates to the 
schools, maybe the schools can be brought 
to the candidates, i.e. in Miami. 

Again, although the report offers a valid 
examination of the institutions of higher Jewish 
learning, it certainly leaves a lot to pe desired 
in terms of giving a full picture of the 
preparation of Jewish educators in North America. 
Perhaps one of the problems is that there . are no 
conunissioners from South Florida, especially Miami, 
serving on your Com.mission. 
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If I am out of line, please oorreot me. If 
not, then we need to discuss this further. 

I eagorly await your response, 

ely, DB , 
ile P. ~r~ ~ 
xecutive Secretary 

The Greater Miami Board of 
License for the State ot Florida 

cc/Or. Aryeb Davidson 
Gene Greenzweig 

** TOTAL PAGE.05 ** 
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August 2, 1990 

• THE SHIRLEY AND ARTHUR 
WHIZIN INSTlTLJTE 

FOR IEWISH FAMILY LIFE 

Mr. Morton L. Mandel, Chairman 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
4500 Euclid Ave. 
Cl eve 1 and, Ohio 441 03 

Dear Mort: 

It was a plea sure meeting you at Barbi Weinberg's home 
when you were here in Los Angeles. The North American 
Commission on Jewish Education sounds like a wonderful 
arid ambitious project. 

In thinking about our conversation at the Weinberg·s, 
got the impression that you may not be fully conversant 
with the scope of activities at the University of Judaism. 

Because of our historic ties to the Conservative 
Movement, many community leaders believe that we are 
but a branch of the Jewish Theological Seminary. We are 
in fact an independent institution with a much broader 
mission, though we maintain a JTS affiliation. It may be 
because of this common confusion that our President 
David Lieber was not consulted during the Commission·s 
de 1 iberat ions. At any rate, I thought that you would want 
to lrnow of the exciting work that is being done at W . 
Below is a brief summary. 

The University of Judaism, now in its fifth decade, is a 
diverse and dynamic academic institution that houses 
four academic schools. 

The Lee College is a small, challenging undergraduate 
liberal arts college distinguished by its core curriculum 
integrating the study of Jewish and Western civi 1 izat ion 
that offers majors in business, 1 iterature, psycho 1 ogy, 
political science, and Judaic studies. 

University of Judaism 
15600 Mulholland Drive Los Angeles California 90077 

213/879-4114 213/476-9777 FAX 213/471-1278 
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The Lieber Graduate School offers advanced Judaic studies leading to a 
Master of Arts degree and a unique Masters of Business Administration 
that focuses on the not-fir-profit sector. 

The Graduate School of Judaica is the home of a two year program that 
parallels the curriculum of the Jewish Theological Seminary leading to 
rabbinic ord1 nation. 

Finally, and this relates to issues that are closes to your heart, the 
Fingerhut Schoo 1 of Education sponsors the largest Masters program to 
prepare Jewish educators in North America along with a week long 
Summer Institute for Educators, an educational resources center, and a 
laboratory schoo I. 

Together, these programs serve around 150 full time students with 125 
courses each term taught by 1 O permanent and 35 adjunct faculty Over 
the next decade we expect the student body to grow to around 250 
students and the facul t y and offerings t o expand accordingly. 

In addition, the Univers i ty's Departrnent of Continuing Education is the 
largest program of adult Jew ish learning i n North America servicing over 
2,500 students each term along with Summer ELDERHOSTEL seminars for 
adults, an introduction to Judaism program for Jews by choice, the Public 
Lecture Series, the Wagner program for Personal and Family Enrichment, 
and Making Marriage Work. 

Besides its programs of academic learntng and conti nuing educat ion, the 
University sponsors two research institutes. The Wilstein Institute of 
Jew Policy Studies and the Whizin Center dedicated to the Jewish future. 

The Wilste1n Institute is the first Jewish "think tank" to be establ i shed 
in North America. Model led after the famous Rand Corporat1on, the 
Wilstein Institute conducts research, holds scholarly conferences, and 
publishes monographs dealing with the critical issues facing the Jewish 
community, including Jewish identity, lsrael=Diaspora relations, Jewish 
values and ethics in a pluralistic society, and bridging the distance 
between religious denominations. 
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The Whizin Center is a research and development arm of t he university 
devoted to ensuring the Jewish future. The three pillars of the Jewish 
people - the family, the synagogue, and the community - are each to be 
the subject of an institute devoted to research, training of personnel, and 
dissemination of innovative programs. The first of these, the Whizin 
Institute for Jewish Family Life, is well under way. It has commissioned 
several research studies on family life and created a dissemination 
model for sharing effective programs of family education. Together with 
the Fingerhut School of Education, the Institute has also established a 
superbly attended summer institute training program in Jewish family 
education for rabbis, principals, teachers and layleaders. The Whizin 
Institute on the Synagogue wi 11 begin its work this year and the Whizin 
Institute for the Jewish Community is in the planning stages. 

Mort, I was personally "charged" by what you are doing for the future of 
the Jewish Community. I be 1 ieve that you w i 11 have a major impact on the 
quality of Jewish family.life<in America. 

Please note I am sending you, under separate cover, a package of 
information regarding the University of Judaism. If you have any 
questions, please don't hesitate to call. 

I hope that what I am sending you is helpful and if you are going to be at 
CAJE I look forward to seeing you on Sunday August 12th. 

Bruce F. Whizin 

BFW/ssw 



MORTON L MANDEL 4500 EUCUD AVENUE 

August 6, 1990 

Dear Rabbi Halpern: 

Thank you for your letter regarding the information in "The 
Preparation of Jewish Education in North America: A Status 
Report." 

This paper, authored by Aryeh Davidson, is one of several pieces 
of research commissioned by the Commission on Jewish Education 
in North America to supply the Commission with information which 
is otherwise not readily available in previously published 
materials. These papers are not to be considered part of the 
report of our Commission, a report which is currently being 
assembled for publication this fall. 

I am taking the liberty of sharing your letter with the people 
who are now preparing the report of our Commission . I am sure 
they will be glad to have it, and to keep in mind the facts 
which you brought to our attention. 

I am pleased that you sent a copy of your letter to Aryeh 
Davidson. 

Rabbi Jacob I. Halpern 
Dean, College of Jewish Studies 
11710 Hunters Lane 
Rockville, Maryland 20852 

Sincerely, 



MORTON L MANDEL 4500 EUCLID AVENUE • Cl.EVELAND, OHJO 44103 

August 8, 1990 

Dear Mr. Bunder: 

Thank you for your letter of August 2 in which you commented on 
the report prepared by Aryeh Davidson. 

I think you have put forward a number of questions that merit 
closer study, and I am glad that you shared your letter with Aryeh. 

In doing a study in North America, I am sure you are not surprised 
by the fact that there are many areas and situations around the 
continent that present different shades of the central questions. 
You very articulately illustrate the situation in Miami, for 
example. 

Our basic recommendation is to devote much more attention to the 
personnel issue in general. The specifics chat we have touched 
on include many of the issues chat you allude co in your letter. 
These are the kind of things that we hope ultimately to work on 
through our lead community demonstration projects. For example, 
we have had some preliminary discussion about the need for a 
training institution in the southeastern pare of the United 
States. It may be that Miami is the ideal location for such a 
training institution. 

So I very much appreciate your taking the time to communicate with 
us, and I hope that it will be the first of many such dialogues as 
our new Council on Initiatives in Jewish Education takes form. 

Mr. Miles P. Bunder 
Central Agency for Jewish Education 
4200 Biscayne Boulevard 
Miami, Florida 33137 



MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND, OH!O 44103 

• 
August 13-, 1990 

Dear Bruce: 

Many thanks for your letter of August 2, in which you shared 
some information about the University of Judaism. I do 
appreciate, very much, your filling me in on the work of this 
fine institution. 

I did receive a separate package with a good deal of infor
mation in it, and have had a chance to go through it, although 
somewhat quickly. 

There is no doubt that there are "assets" in America that have 
established themselves as important forces for progress in 
Jewish education. I suppose what we need to do is find ways 
to even more fully harness the power t hat we have, in whatever 
ways we can. 

Thanks again for thinking of me, a.pd I wish you continued 
success in your efforts . 

Sincerely, 

OORTON L. MANDEL 

Mr . Bruce F . Whizin 
The Shir ley and Arthur Whizin 
Insti t ute for Jewish Family Life 

University of Judaism 
15600 Mulholland Drive 
Los Angeles, CA 90077 
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I hope that your sunnner has been pleasant and 
productive. We've been busy here with prepa
rations for our international convention opening 
in Dallas this weekend. I've just reviewed some 
working files in anticipation of projects to 
deal with upon our return in September and noted 
that my 1'Mat1del Commission II file is complete 
(thanks to you) up to and including the document 
called "Background Materials for the Meeting 
of February 14, 1990 11 but empty from there on. 
In other words, I have both the preparatory 
material and the minut~s for every meeting 
from Day One and the former for February 14, 1990, 
but no minutes of that meeting and nothing 
after that -- yet I assume that perhaps the most 
definitive documents are those pertaining to the 
conclusion of the work of the commission, at 
least in its planning phase. I have received 
some valuable background papers by Ackerman and 
Davidson but no others, including the one that 
I understood was being developed by Reisman. 

In sum, could you update me on any progress and/ 
or materials issued since pre-Feb. 14 and send 
me whatever I may be missing? Thanks. 

It's not too early to wish you a good year ahead. 
Best regards. 

Israel Commission 

1640 Rhode Island Ave. , N.W. • Washington, D. C. 20036 
Phone (202) 857 •6580 



IMPORTANT MESSAGE 
FOR vF_L _ __ _ 
DATE 9/tv A.M. 

TIME _____ P.M. 

WHILE YOU WERE AWAY 
M_-4-'g"-!.,....:::c/lL.:...-d:.L..:~:...:.:::,------'S:...._._t L..-e.-=s ---=c=......:.......~~
oF __ J-=----.{____;:€=----==-O-__;;.o_r -----L...&....;___/ L __ 

PHONE No., _ _____:~:..........o:../-=S':.._---=F_L.9:..___::_3 _-_.r.::........,:8 __ S=----o 
TELEPHONED PLEASE CALL 

CALLED TO SEE YOU WILL CALL AGAIN 

WANTS TO SEE YOU RETURNED YOUR CALL 

I RUSH I I 
MESSAGE ____________ _ 

SIGNED 

78096 (REV. 4/80) PRINTED IN U.S.A. 
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September 19, 1990 

Mr . Daniel Mann 
B' nai B' rith International 
1640 Rhode Island Ave. , N.W. 
Washingcon, D.C. 20036 

Dear Mr. Mann : 

COMMISSION 
ON JEWISH EDUCATKO.l 

IN NORTIH AME!RllO\ 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/ 391-8300 

Mark Gurvis has forwarded your noce of August 23 to me and asked 
thac I follow up. Wich this letter I am enclosing the minutes, 
background macerials, and report that you have not previously 
received. There are several other reports still in process, but 
with the enclosed you should be up co dace. 

Best wishes for the New Year . 

Si/rely, J . 
v~ ·· F~ 
V

~ F L . . 
1.rguu.a . evi. 

Convened by Mandel Associated Foundations, JWB and )ESNA in collaboration with CJF 



Rabbi Isaac Elchanan Theological Seminary 
500 West 185th Street • New York, NY 10033 • (212) 9~5263 

An Affiliate of YESHIVA UNWERSITY 

OfFICl Of THE 
VJC£ PRESIDENT 
FOR ADMINISTRATION 
AND PROFESSIONAL 
EDUCATION 

Mr. Morton L. Mandel 
Commission on Jewish Education 
in North America 

4500 Euclid Avenue 
Cleveland, OB 44103 

Dear Mort : 

September 25 , 1990 
6 Tisbrei 5751 

I am pleased to acknowledge receipt of the draft of the final report of the 
Commission , which was sent to Dr . Norman Lamm . 

Dr. Lamm is out of the country and , therefore, has not yet seen the 
document. 

Yo ur personal leadership and the work of the Commission have sparked a new 
enthusiasm for Jewish education among professionals and lay people alike. 

May you have the much deserved satisfaction from your initiatives to 
strengthen commitment to Jewish life through the most promising formula 
known to our people ; namely, Jewish education. 

Best wishes to you and your family for a year of good health and 
fulfillment. 

Sincerely, 

~ 
Rabbi Robert S. Hirt 
Vice President 

RSH:sk 

✓ -----



Philip Pinsky 
Pl1':!lldent 

Barry SUvecberg 
Execudve Vice-President/ 
Secretary 

Edward Zachary 
Frann Albert 
lln<la Alex20der 
Malcolm Smith 
Vlce-Pre31dents 

David Hootnlck 
T~l!rff 

COrinne Smith 
Campalgn Ch-a.Ir 

Selma Freedman 
Women's Dtvfflon Chair 

Syracuse Jewish Federation, Inc. 

''Dedicated to the well-being oftbeJezl'isb people" 

14 Tisrei 5751 
October 3, 1990 

TO : 

FROM: 

RE: 

Morton Mandel 

Philip Pinsky, President 
Rabbi Daniel Jezer, Jewish Education Chair 
Barry SilverbergJ Executive Vice-President 

REPORT OF THE THINK TANK OF THE JEWISH 
EDUCATION COMMITTEE 

Please accept the enclosed report, "New Directions for 
Jewish Education Throughout the Lifespan," detailing 
the deliberations and conclusions of the Think Tank of 
the Jewish Education Committee, with our compliments. 

As we noted in our recent press release, the report 
presents a model of Jewish education as a lifelong 
activity in which each individual's learning enriches 
the community as a whole , and suggests guidelines for 
Jewish learning for each stage of life. 

The Think Tank of the Jewish Education Committee of the 
Syracuse Jewish Federation, Inc. was created in 1988 to 
consider the future of Jewish education in Central New 
York. 

Additional copies are available. Contact Deborah 
Goldstein, Director of the Jewish Community 
Educational Resource Center of the Syracuse Jewish 
Federation, PO Box 510, DeWitt, New York 13214, (315) 
445-0161. 

We welcome your thoughts and comments . 

Shalom. 

101 Smith Street, P.O. Box 510, DeWitt, New York 132:14-0510 • (31S) 445-0161 • Fax: (315) 445-1559 
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Introduction 
Our purpose in this report is to enhance 
the quality of Jewish education in Central 
New York. To do so, we have chosen to 
look afresh at Jewish education as a whole. 
Barry Chazan has written that "American 
Jewish education is at a major crossroads and 
will look different in the coming decades. The 
new map will include the continuity of some of 
its existing forms as well as significant meta
marphoses in others" (Chazan, 1988, p.13). 
The ~uestion he poses: "Where to now?" 
has been deliberated in recent years by the 
Jewish Welfare Board's Commission on 
Jewish Education (1984), the Commission 
on Jewish EducationinN orthAmerica (1988 
to the present), the Union of American 
Hebrew Congregations' Commission on 
Jewish Education (1988), and federated 
community planning efforts throughout the 
United States. 

''Where to now?" is the very question the 
Think Tank of the Jewish Education Com
mittee in Syracuse has been wrestling with 
for the past two years. The Think Tank, es
tablished by the Syracuse Jewish Federa
tion's Jewish Education Forum (1986-89), 
has continued its work under the auspices 
of the Jewish Education Committee to re
conceptualize Jewish learning as a lifelong 
activity. 

In developing a model of Jewish education 
throughout the lifespan for the Syracuse 
Jewish communityj we dedded to take into 
account for each age category the following 
items: 
• the processes through which we might 

develop an independent learner; 
• the settings in which teaching and learn 

ing would take place; 
• the forms of delivery that would be 

most desirable; 
• the content that would be most appro-

priate. 
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Our Think Tank, which contains Jews from 
a variety of ideologies, set out to address 
the emotional, spiritual and intellectual 
needs of people in community. In the 
process of our work we have forged our
selves into a small community, both reflect
ing and affirming the diversity of Judaism 
in America today. 

All but two members of the Think Tank are 
lay persons in the Jewish community. We 
represent a variety of Judaic perspectives, 
practices, and observance. Several differ
ent occupations and discipline approaches 
are represented in the group. One of the 
two rabbis is currently not working with a 
congregation but is a college professor. 

In its varied structure, our report reflects 
the state of Jewish education which has, in 
the last decades, carefully delineated chil
dren's education prior to Bar and Bat mi tz
vah, but has not done the same for the 
education of post-bar and bat mitzvah 
adolescents (except those in Jewish day 
schools), and has left any provision of adult 
education to individual rabbis and their 
congregations. Our comments build on the 
current structures, and tend to be more 
concerned with specifics when referring to 
the education of pre-Bar and Bat Mitzvah 
children than when speaking of the educa
tion of adolescents and adults. 

This report, a synthesis of our discussions, 
reflects our collective wisdom. We realize 
that it is limited by the constraints of our 
experience and our knowledge. We would 
like the report to serve as a stimulus for 
discussion in the Jewish community at 
large, and as a spur to action by our com
munity. 



Lifelong Learning As An Individual 
And A Community Process 

In designing these new directions for Jew
ish education we have assumed, first, that 
learning takes place continually over an 
individual's lifetime. By that we mean 
that a person never completes his or her 
education butcontinuesleam.inguntil death 
brings an end both to learning and to life. 
Therefore, we cannot speak of a fully devel
oped or completely educated Jew: one is 
either in the process of becoming or one is 
no longer alive. To use a phrase of Abra
ham Maslow, we may seek to become self
actualized as Jews, but we can never claim 
to have achieved that state. (Maslow, 1968). 

Jewish congregations and communities 
may feel threatened by any suggestion that 
they should increase their commitment to 
adult learning. After all, the cost of educa
tion is a major item in any community's 
budget. We believe, however, that a reallo
cation of existing expenditures is as much 
in order as an overall increase in them. We 
are mindful of the Talmudic teaching that 
when people have only enough money to 
hire a teacher either for their children or 
themselves they should hire one for them
selves first (Hilchot Talmud Torah, 1:4). 
While that teaching may have been formu
lated for a society very different from ours, 
in which children were likelier than adults 
to be struck down by fatal disease, it re
flects a universal truth that educated par
ents assist their children to learn. 

The very vocabulary of the above para
graphs is limiting, however, since it as
sumes that learning inheres in the individ
ual. We believe that this assumption is too 
narrow. Jewish education has to be a proc
ess in which each individual's learning 
enriches the community as a whole. In 
that sense, to rethink Jewish education 
becomes an ongoing task for Oal Yisroel. 

-4-

Lifelong Learning 
As A Voluntary Process 

Unlike secular education, Jewish educa
tion is not compulsory at any level. The 
desire of most Jewish parents to have their 
sons bar mitzvah and their daughters bat 
mitzvah means that while Jewish educa
tion is not enforced by statute it is enforced 
by tradition up to the age of 12 or 13. 
Beyond that age, young people and adults 
have to feel a personal commitment if they 
aretoundertakeanycourseofJewishstudy. 

Because Jewish education is voluntary it 
has to be marketed. In 1988, at a CAJE 
conference in Jerusalem, Gary Wexler, an 
advertising specialist, presented a national 
marketing plan for Jewish education tar
geted to Jews who are currently uninvolved. 
"There are several reasons for a national ap
proach," according to Wexler. "Jews, who are 
presently uninvolved in the community, can
not be reached through targeted Jewish publica
tions. They don't read them. They don't even 
know they exist. Advertising to them in these 
media, as we often do, is talking to ourselves." 

While preparing copy in Los Angeles for 
the campaign, Wexler asked some Jewish 
professional colleagues assisting him to 
account for their own involvement or lack 
of involvement with Jewish education. 
Their comments, while only a tiny sample, 
illuminate issues that have to be taken into 
account by Jewish educators: 

"I feel the thing that will attract unaffiliated 
Jews back to Judaism is the cul.tural aspect of 
religion. ... With both parents working and 
children's time planned out to the last moment, 
the addition of another activity, especially one 
deemed unnecessary for success, may be too 
much. " (Woman, 41, married with children, ortho
dox childhood.) 

"I don't think anything could interest me in ex
clusively Jewish social groups, unless they were 



education-rel.ated .... "Jewish" is my background 
and part of who I am, not my lifestyle." (Woman, 

29, divorced, reform childhood.) 

"Forme,apossibleattraction[of]udaism]would 
be to get in touch with my past . ... I think two of 
the reasons people aren't involved in Judaism 
are these: The first is that they possibly had a 
bad experience with the religion . ... The second 
reason could be simple apathy. They don't see 
it relating to their "BO's lifestyle," so they don't 
care." (Man, 27, single, childhood religious school 

and synagogue background, type unspecified.) 

"I see clearly the need to peserve our Jewish 
heritage . ... But I would only study Judaism if I 
was drawn to it out of interest and curiosity 
rather than religious belief. " (Man, 32, single, 
high holyday orthodox observance when young, 
father atheist.) 

Wexler's plan may be controversial. He 
says "We have to reach these people the same 
way we do the consumers of coffee, detergent, 
and Kaopectate." Some may disagree with 
this approach, yet his analysis of why we 
cannot reach these people any other way is 
hard to refute. Uncommitted Jews, he 
writes, "are everywhere in major cities. They 
are in every economic bracket. They are in every 
family configuration. And until they are among 
the members of a Jewish institution, they are 
nowhere, as a group, to be found." 

We raise the issue of mark eting as a matter 
for further study and action, because we 
needtoreachadultsnotcurrently involved 
in Jewish education. In this report, how
ever, we focus more directly on the con
tent and context of Jewish learning once 
individuals have been attracted to it, 
whether by means similar to Wexler's or 
by more conventional means. We are 
painfully aware that only a small percent
age of Jews who are affiliated with Jewish 
congregations extend their commitment 
beyond high holyday observance. Some of 
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those who currently appear only on the 
high holydays may respond to the changes 
we suggest in educational programs. 
Nevertheless, p lans such as Wexler's will 
be needed to reach others, including those 
Jews who remain unaffiliated. 

The Goal of Jewish Learning 
In considering the goal of Jewish learning, 
we agreed with a respondent to a recent 
questionnaire that "The goal is not one of 
scholarly a.ttainment per se but that learning is 
to be placed at the service of the righteous life 
and in the fulfillment of mitzvot, especially the 
ethical and moral commandments of truth, 
justice, charity and compassion." (Directions 
for Adult Jewish Education: Raising Compe
tency, Commitment, and Involvement, 66th 
Annual Meeting of the Commission on 
Jewish Education of the Union of Hebrew 
Congregations, p. 6). 

Learning According To 
One's Stage In Life 

We are aware that each stage of an 
individual's life brings its particular needs 
and characteristics; at the same time, cer
tain issues transcend stages. We have to 
avoid two temptations, therefore: to see 
each stage as a block in a wall, where the 
block above depends on the block beneath, 
and the temptation to see each stage as 
quite separate, unconnected with any other 
one, like candies in a box, each in its paper 
cup. 

If we use the analogy of the wall, we may 
conclude that those who "miss out" on 
Jewish educationwhenyounghavenoway 
to become self-actualized Jews without 
starting at the bottom and scrambling to 
acquire the knowledge of each block. We 
will structure courses that depend on 
achievement tests in order to demonstrate 
thata person hasachievedsuffidentknowl
edge to move to the next course. 



If, on the other hand, we use the analogy of 
the candy box, we may conclude that those 
who "miss out" on Jewish education when 
young can begin at anytime, taking courses 
in a sequence of their own choosing. We 
will provide a mixture of experiences and 
learning for all stages of the lifespan, and 
we'll expect those sampling these candies 
to choose for themselves, either to gorge on 
the ones they enjoy most, eat moderately 
but only those they know they like, or 
experiment with tasting others. We will 
back away from designing learning experi
ences that depend on previous knowledge. 

We believe that to provide the richest op
portunities for Jewish learning and at the 
same time the greatest of flexibility for 
the individual learn.er, educators have to 
modify both the wall and the candy box. 
They have to devise innovative ways to 
integrate these two types of learning ex
periences. 

How Much Is Enough? 
We have refrained from defining an amount 
of knowledge that any Jew should have in 
order to be called "an educated Jew." We 
agree with Deborah Lipstadt that "there is 
an inherent difficulty in designating precisely 
wha,t an 'educated' Jew should know. Each 
religious trend or community organization 
would come to different conclusions on what 
constitutes an educated Jew." (Lipstadt, 1989.) 
We do not criticize attempts by communi
ties to identify goals for the acquisition of 
Jewish knowledge at particular stages of 
life. We do feel,however, that goals should 
concentrate on process rather than prod
uct, with a view to increasing the total 
Jewish learning of the members of any 
community. 

Enhancement of Community 
Through Education 

American secular educators take the indi
vidual as the primary consideration when 
designing educational programs. We, 
however, consider the individual-in-com
munity a central concern for Jewish educa
tors. We believe that Judaism is deeply 
rooted in community, as a spiritual as well 
as a social phenomenon. The Jewish com
munity is nurtured through traditional and 
non-traditional rituals; it draws its strength 
from them as a tree draws strength from its 
sap. We recommend that Jewish educators 
attend always to the creation and enhance
ment of "ruach". 

This may mean that the ''learning group" 
has to become more fluid than we are ac
customed to, that we have to break down 
the classroom walls when we educate our 
children and adults Jewishly. Innovative 
spiritual and emotional experiences that 
bring parents, teachers, and children to
gether in community may prove as effec
tive as intellectual activities in developing 
an educated Jew. 

While communities depend on individu
als for their existence, individuals by them
selves do not make a community until 
they behave in a communal manner. 
Jewish education has to pass on to each 
generation the traditional culture of the 
community while, at the same time, pro
viding education in leadership for those 
who wish to encourage their peers to rede
fine that culture. 

Jewish education and Jewish organizations 
in the United States have to grapple also 
with changes in the normative values of 
American society which may also affect 
some normative values of Judaism. In their 
private lives, Jews decide whether or not to 
have an abortion; they reel at job discrimi-



nation because they are gay or lesbian; they 
suffer debilitating bouts of illness because 
they have AIDS; they cry with anger and 
pain after being beaten by their spouse; 
they suffer the anguish of divorce; and they 
struggle to be fair to each child in their 
blended family. Such problems represent 
salient emotional, cognitive, and spiritual 
concerns for the individual-in-community 
today in the United States. Whether Jewish 
leaders admit it or not, Jewish men and 
women do think and act on these issues. 
They apply Jewish learning to the solution 
of their personal problems, however, only 
if they know how Jews in the past have 
addressed similar issues, and how Jews 
today approach these issues and what 
guidelines they offer for action on them. 

Community is an elusive concept. Jews 
have a way of splintering their allegiance, 
so that the very notion of one Jewish com
munity sometimes seems moot. Moreover, 
books such as Kenneth Haugk's Antago
nists in the Church (1988) on ways to deal 
with antipathies among congregants, and 
M Scott Peck's The Different Drum: Commu
nity Making and Peace (1987) on the devel
opment of community as a group experi
ence, while written from a Christian per
spective, raise the question whether there 
is a qualitative difference between short
term communities and long-term ones. 

We conclude that a long-term community 
flourishes when short-term smaller com
munities are continually being formed 
and disbanded within it. Only by taking 
part in building such small communities 
-kallahs, retreats, social action groups, or 
havurot - can one become aware of the 
dynamics of community, of the ways that 
one individual can become attached to inter
linked small, often informal comm unities. 
(WeconsidertheThinkTank thatproduced 
this report to be such a short- term commu-
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nity; we left each session of the group more 
strongly linked to the larger Jewish com
munity, and with renewed energy to face 
the day-to-day tasks of our various occupa
tions.) Only by such experiences can one 
learn the complexities of maintaining a com
munity over time, whether that commu
nity be large or small. Such maintenance is 
similar to but different from the task of 
learning to create and participate in short
term communities. Different learning ex
periences will have to be devised to in
crease people's skills in maintaining com
munity over the long term. 

While discussing the issue of Jewish com
munity, we also considered the divergence 
of national, religious, and spiritual inter
ests between the Jewish community of Is
rael and that outside Israel. Jews today face 
dilemmas that we, as a people, have not 
faced for several thousand years: how to 
bridge the gap between those of us in Israel 
and those of us outside. (This is an issue 
being addressed by the Israel-Diaspora 
Institute at Tel-Aviv University.) There is 
an inherent tension between the desire of 
citizens of Israel, a specific nation state, for 
autonomy and self-governance, and the 
desire of an international community of 
Jews, linked by a spiritual and cultural 
heritage, for a stake in Israel's policy-mak
ing. We feel that American Jews have to 
learn innovative ways to help diffuse this 
tension and turn it to the advantage of the 
world's Jewish community. 

Defining What It Means 
To Be A Literate Jew 

We asked ourselves: What does it mean to 
be a functionally literate Jewish person 
living in the United States today? What are 
the "basics" which ought to be possessed by 
an adult Jew? These are not easy questions 
to answer, because in order to talk about 
functional literacy many other factors need 



to be considered, such as neighborhood, 
ideology, social milieu, profession, and 
family. In today's world of limitless diver
sity any definition of functional literacy for 
a Jew has to be linked to other questions, 
such as those raised by Jonathan W oocher: 
"What are the expectations which the com
munity sets for an educated Jew? What are 
the realities of the community life in which 
adult Jews live?" (Woocher, 1989, p.5) 

We decided to focus on the individual-in
comnhmity. In discussions of Jewish edu
cation each person is frequent! y over looked 
as an individual. Factors such as "where 
the learner is at," how the learner perceives 
knowledge, and how the learner learns are 
germane to this discussion of Jewish edu
cation at all levels of education. We con
centrate on speaking to those issues, espe
cially when examining the literature on 
adult education. At the same time, we 
emphasize that the concept of individual 
self is not sufficient for Jewish education. 
We have constantly to check our thinking 
with the question: ''What does this mean 
for the individual-in-community?" 

Guidelines to Jewish Education 
At Specific Stages of Life 

The last sections .of this report deal with 
Jewish education at various stages of life. 
We have looked at such issues as motiva
tion, teaching strategies, and the knowl
edge to be drawn on and developed, but we 
have not come up with a formula to apply 
systematically to each stage. In part our 
reluctance to do this reflects the diversity of 
Jewish education across the lifespan today. 
In part it reflects our own belief in the need 
for fluidity in thedesignoflearningexperi
ences. 

In the section Childhood Up To Bar Mitz
vah and Bat Mitzvah, we address the need 
for Jewish parents and educators to create 
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permeable divisions between home and 
school in order for each child to learn what 
Jewish community means. In Teenagers 
After Bar and Bat Mitzvah, we deal with 
the crucial issue of motivating teenagers to 
continue their Jewish learning, and the need 
for us to provide teenagers with a safe 
space in which to explore, and even chal
lenge, the meaning of Jewish spirituality 
and Jewish community. 1n Young Adults 
-The Third Decade, we address the differ
ing needs of young adults at college and 
those in the work force as they struggle to 
establish their occupational identities. In 
Young Adults - The Fourth Decade, we 
apply research on adult development to 
the Jewish individual-in-community, ex
amining the influences of family building 
and career development on the young 
adult's commitments to the Jewish com
munity, and to Jewish education in par
ticular. In Adult Education - Forty to 
Fifty-Five, we consider strategies to reach 
out those Jews whose commitment to Juda
ism has weakened as their children have 
reached adulthood. In Adult Education -
Fifty-Five to Seventy-Five, we deal with 
the lifestyle changes of working people as 
they retire. We suggest that intergenera
tional Jewish education may benefit the 
whole community. In Adult Education -
Over Seventy-Five, we speak to the grow
ing diversity of interest that occurs as each 
individual's physical and mental energy 
begins to decrease with age. Hence, Jewish 
adult education for those over seventy five 
has to be very sensitive to individual differ
ences. In Residents in Long Term Care 
Facilities, we acknowledge that many resi
dents may have no interest in or may be 
unablephysicallyandmentallytocontinue 
their Jewish learning. However, we ad
dress the spiritual and intellectual needs of 
those who are still interested and able to 
continue with it. 



In a poem by Robert Browning entitled 
"Rabbi Ben Ezra" the rabbi says: 

Grow old along wi,th me! 
The best is yet to be, 
The last of life, for which the first was 

made: 
Our times are in His hand 
Who saith "A whole I planned, 
Youth shows but half; trust God: see all, 

nor be afraid!" 

Few Jews in the United States today find 
that the last of life is the best of life. We 
recommend that ways be found to enrich 
the learning experiences of the very old as 
well the learning experiences of Jews in 
other stages of life. 

Summary 
In developing these new directions for 
Jewish education, we have embraced the 
vision of Jewish education as a lifelong 
endeavor. We believe the Jewish commu
nity in the United states should now tum 
its attention to the education of adults as 
well as to the education of children. 

As Jews, we are concerned not merely with 
the learning of one person as a separate 
unit, but with the individual-in-commu
nity. Jewish education, therefore, has to 
be constructed, revised, and carried out 
by and for individuals-working-in-com
munity. 

We ask that this report be discussed widely, 
by the community at large as well as by 
groups of educators, rabbis, and lay lead
ers. We urge the Jewish community of 
Central New York, once it has discussed 
this report, to develop plans for imple
menting these new directions for Jewish 
education across the lifespan. We believe 
that the process of community renewal is 
itself an integral part of Jewish education. 

¢ 
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Guidelines To Jewish Education 
at Specific Stages of Life 

These guidelines are provided to teachers, 
rabbis, parents, and interested members of 
the Jewish community as a basis for discus
sion at the local level. Members of one com
munity may feel the ideas in the sections on 
school age children address their needs. As a 
result, they may appoint a team to draw up a 
reform plan for their school based upon them. 
In another community, the school is running 
smoothly, but members of the Adult Educa
tion Committee, who have recently developed 
a plan for action, discover we have raised some 
issues they would like to take into account 
before putting their plans into action. Our task 
has been to provide a document to generate 
discussion. We hope that as a result of these 
discussions local communities will be stimu
lated to act 

Childhood Up To Bar Mitzvah 
and Bat Mitzvah 

Jewish educators should create situations where 
community enhancing initiatives, particularly 
those that enhance people's spiritual as well as 
their emotional and intellectual growth, are both 
encouraged and rewarded 

In the early years children explore the world for the 
first time. They learn then what it means to be part 
of various communities family, friends, school, 
congregation, country, and the whole world's 
community of human beings. In each of these envi
ronments a child experiences many of the same 
events that adults do. The child responds with 
many of the same emotions, often heightened be
cause the child does not always comprehend the 
broad context in which the events occur. In dealing 
with events, children do not have the intellectual 
and emotional experience that most adults have. 

All of us formulate our patterns of response to the 
incidents of life in these early years. If we discover 
as we get older that the response patterns we devel
oped. when young are inappropriate or undesirable, 
we may decide to change them, but we can do so 
only with effort that often requires assistance from 
others. With this in mind, Jewish education has to 
address the emotional growth of each child and 
adult as well as his or her intellectual growth. Espe-



cial attention needs to be paid to emotional growth 
in the early years. 

Attention has also to be directed in the early years to 
interpersonal initiatives, through which we learn 
our first skills in community building. Where in the 
paragraph above we referred to patterns of re
sponse, here we are concerned with patterns of 
initiative. During their early years some children 
are punished, rather than rewarded, for using their 
initiative. Rarely is a child aided in differentiating 
between using one's initiative for the benefit of oth
ers and using it solely for one' s own benefit. How
ever, if children are to develop into people who use 
their initiative for the benefit of others as well as 
themselves, they have to learn what a community is 
and how one person may gain from assisting the 
wellbeing of others. 

Creating community among young children is a 
difficult task, particularly among those who meet 
together only two or three times a week for a few 
hours as students at Jewish supplementary schools 
do. Some students come with friends from other 
settings, some come alone. Children can often be 
cruel to one another. So, while teachers have to 
provide an open environment where new relation
ships may flourish, at the same ti.me they have to 
provide constraints to p revent some children from 
feeling free to put others down in order to build 
themselves up. 

Motivation 
We examined the need for motivation in lightofour 
concern that Jewish education take into account the 
need for children to learn techniques for building 
and sustaining community as well as the need for 
them to learn as individuals the basic skills of being 
aJew. 

In relation to the techniques for building and sus
taining a sense of community while fostering a 
student's individual growth, we suggest that: 

• Opportunities for socialization are criti
cal to building motivation (e.g. class discussions, 
recess, snack, outings, groupprojects,parties, plays, 
conducting a service) 

• Rewards (which reinforce community 
feeling) can be built in for putting effort into partici
pation (e.g. free times to socialize, library time, time 
to listen to tapes of Israeli rock stars, pizza party) 

• Class time can involve maximal class 
participation and minimal teacher lecturing (see 
strategies) 

• A class/school newspaper can be pro
ducedon topicsthatrelatethecurriculum to current 
events/concerns. Through this newspaper, stu
dents can be encouraged to apply their learning to 
world affairs. 
• Astudentgovemmentcan be established, 
with a social committee, a social action committee 
and so on, students could learn the implications of 
Jewish ethics. 
• Encouragement can be given to family 
participation in learning activities: videos to be 
viewed and discussed together; local exhibits or 
movies to be attended together; family worship 
dinners, chavera, and family dance/ singing/ cook
ing instruction. 

Strategies 
The strategies that students may use to acquire the 
skills they need in order to access knowledge are 
manifold. They include the following: 

• Hebrew language 
• Basic literacy, writing, numeracy, library 

and research skills 
• Activity oriented learning such as 

projects, field trips, interviewing commu
nity members 

• Retreats 
• Youthgroupeventssuchascampingtrips, 

conventions, trips to historic Jewish sites 
• Ritual (i.e. learning how to translate He

brew, learning the origin of various 
prayers). 

• Building on modern questions to let the 
Jewish perspective evolve (e.g. abortion, 
death penalty, minimum competency 
exams, women's place in the workforce, 
latch key children) 

• Open plan education 0earning centers) 
• Cooperative learning groups 
• Access traditional knowledge and thought 

through interest groups such as Jewish 
cooking,chalilplaying,calligraphy,danc
ing, yarmulkah crocheting, studying 
famous Jewish thinkers, social activism. 

• Trace students' family lineage as far back 
as possible 

• Engage in social skill building and moral 
reasoning exercises 

• Role play (e.g. Jewish life cycle ceremo-
nies; famous Jewish trials). 

Note: All interest groups can creatively interweave 
the curriculum into their activities (e.g. the social 
activism interest group could study the Jewish role 
in the 1960s, the current resettlement of Soviet Jews, 
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suffrage, women's professional development and 
how this fits with female models of Biblical days.) 
The interest groups could also incorporate volun
tarism (e.g. working in soup kitchens, resettling 
immigrants, visiting the Jewish home, tutoring, 
playing with children at Ronald MacDonald House); 
they could also visit local Jewish agencies to learn 
what they are doing. 

Knowledge 
Jewish ethics; history; bible; ritual; culture and tra
ditions; modem Israel; Arab/Israeli conflict; He
brew language; comparative religion; Jewish con
tributions to the diaspora (in arts, sciences, econom
ics, poll tics, philosophy,and social sciences);emerg
ing sexuality; love. 

Teenagers After Bar and Bat Mitzvah 
Adult Intention For The Education 

of Jewish Teenagers 
Both interested Jewish parents and Jewish educa
tors have the same intentions: to encourage teen
agers gradually to take ownership of their mem
bership in theJewishcommunity(with the obliga
tions such membership entails) and to perceive 
their self-actualization as Jews in relation to a 
commitment to lifelong leaming. 

Motivation 
The most crucial issue for this age group is surely 
motivation. Currently, many teenagers cease their 
Jewish education after their Bar or Bat mitzvah, in 
part because of the pressure of secular school and 
extra-omicular activities, and in part because they 
do not feel motivated to continue their Jewish edu
cation. Their lack of motivation may arise partially 
because they see no link between the Jewish educa
tion they have received in the past and their current 
and future secular education and social life. 

In his book All Grown Up And No Place to Go: Teen
agers In Crisis (1984), David Elkind writes there are 
two ways of growing: by differentiation and higher
order integration or by substitution. "Growth by 
integration is conflictual, time-consuming and la
borious." (15) In order to acquire a consistent, inte
grated sense of self a young person has to encounter 
many experiences and people, and to reflect on 
those encounters. Once people have developed an 
integrated self, they are unlikely to experience its 
breakdown. The alternative, learning to substitute 
one new way of behaving for another as the situ
ation demands, leads to what Elkind calls a "patch
work self', easily swayed by others' opinions, and 
lacking clear definition. Each Jewish teenager 
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needs assistance from parents and teachers in order 
to develop an integrated self. 
While Jewish educators and parents both have a 
role in motivating teenagers to expand their Jewish 
education, the parents' role is likely to be less direct 
than it is for young children. This is difficult to 
generalize about,however, because some teenagers 
try to separate themselves from their parents while 
others do not In some cases, parents subtly encour
age their teenagers to discontinue their Jewish edu
cation, perhaps inadvertently, by emphasizing the 
importance of secular school grades and/ or sports 
accomplishments. In other cases, teenagers who 
find their parents urging them to attend classes in 
Jewish education tum away from the classes in 
rebellion. Although indirect, and in some cases 
influential only in retrospect, example bypartidpa
tionrather than exhortation may be the most effec
tive means of parental influence on teenagers. 

Below we identify six factors designed to motivate 
teenagers' interest in Jewish education. We follow 
each by a discussion of strategies that might be used 
to implement it and a description of the Jewish 
knowledge that would be acquired through its 
completion. 

First Motivating Factor: 
Educational experiences should be rooted in the 
individual teenager's concern for self, peer group, 
and wider community, both Jewish and non-Jew
ish. 

Strategies for Implementation: 
Workshops exploring self in relationships; study of 
the political and social structures of the Jewish 
community and the secular community. These will 
include an understanding of, and discussion about, 
the issues currently dividing various groups within 
the Jewish community. 

Knowledge To Be Attained: 
Skills in usingpsycho-drama,role-playingand other 
relationship building activities, including negotia
tion. Understanding of oneself, and of one's rela
tionships to Jews and non-Jews. Knowledge of the 
social structure of the Jewish communities in Israel 
and outside Israel, and of changing attitudes to
wards gender roles in Jewish society. 

Second Motivating Factor: 
Educational experiences should assist teenagers in 
their attempts to cope as Jews with issues of world
wide concern. 



Strategies for Implementation: 
Lectures by experts on world-wide issues to bring 
the Jewish point of view to them; study of Jewish 
writers on topics of world-wide importance; facili
tated debates on and discussions of these issues. 

Knowledge to be Attained: 
Knowledge of current events of concern to all people 
and of the contribution of Jews to those concerns; 
debating and discussion skills. 

Third Motivating Factor: 
Educational experiences should build upon teen
agers' idealism, and help to provide the means for 
them t9 deal with the disillusionment they feel at 
the compromises Jewish adults make. 

Strategies for Implementation: 
Study of biographies, historical narratives of Jewish 
communities at different periods and places, and 
novels and poetry by Jewish authors to address 
both idealism and compromise in Jewish life. Role 
playing and debate on issues of concern at different 
periods in Jewish history. 

Knowledge to be Attained: 
Hebrew language skills in reading as well as con
versation; knowledge of the lives of famous and 
representative Jews, both men and women, of vari
ous eras. .Knowledge of community development 
in variouseras. Understandingofthepressuresthat 
lead to the need for negotiation and compromise. 

Fourth Motivating Factor: 
Educational experiences should challenge teenagers 
intellectually, spiritually, and physically and so 
encourage them to reach new levels of conceptual
izing about Judaism and their own lives as Jews. 

Strategies for Implementation: 
Use of kallahs, small seminars, and outward-bound 
type of experiences to create ruach and bonding, 
combined with intellectual discussion. 

Knowledge to be Attained: 
Knowledge of Hebrew; experience of leadership 
and followership roles through participation in 
Jewish ceremonies, dances, and plays. Knowledge 
of Judaism used in discussions and debates. 

Fifth Motivating Factor: 
Educational experiences should include group ac
tivities, including multi-generational ones, of spiri
tual and secular concern to the Jewish community 
that permit the maximum development of teen
agers' skills as leaders and team members. 

Strategies for Implementation: 
Involvement in community activities that are multi
generational, such as day-care, adult education and 
entertainment, assistance to groups in need, and 
assistance with religious ceremonies. At the same 
time, there may be a need to create some separate or 
ancillary organizations to provide leadership op
portunities for teenagers. 

Knowledge to be Attained: 
Understanding of the social, clerical, organizational 
and negotiating skills needed for community ac
tion. An understanding of the rewards and frustra
tions of such involvement. 

Sixth Motivating Factor: 
Educational experiences should take teenagers into 
new environments to develop their coping strate
gies in relation to people, Jewish and non-Jewish, 
and places different from themselves and their 
current life styles. 

Strategies for Implementation: 
Excursions and trips to museums, to neighboring 
and more distant Jewish communities outside Israel 
andinlsrael, and to non-Jewish religious communi
ties. Intergroup debates and discussions of social 
issues and interfaith services and visits. 

Knowledge to be Attained: 
Understanding/appreciation of different perspec
tives, cultures, and social groups through personal 
interaction. Knowledge of the differences and 
similarities of various groups within Judaism, and 
among various religions of the world. 

Pedagogic Goals: 
Each of the items 1-6 above calls for teachers who 
are able to facilitate personal growth among teen
agers, who feel confident in their knowledge and 
understanding, and who can tolerate much time 
spent in exploration of ideas by the teenagers them
selves, rather than in the teacher's lecturing to the 
students. For teenagers, as for adults, knowledge is 
a tool for better understanding the world and one's 
place within it; its acquisition is not an end in itself. 
Jewish educators should provide a place - appro
priate to the topic - and a community where a 
teenager may feel safe to explore the meaning of 
Jewish spirituality and community even if, when 
doing so, he or she challenges the purpose and the 
relevance of both. 

Young Adults - The Third Decade 
The task of providing Jewish education to educa
tionally sophisticated young adults, aged 18 to 30 
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years, is complex. As veterans of between 12 and 
16+ years of highly structured and goal directed 
education, they may expect the same structure and 
goal direction from Jewish education. How can we 
address their expectations? 

Young Adults in College: Many Jewish men 
and women use their college years to broaden their 
experience of the non-Jewish world. Some attend 
courses in Jewish subjects, including Hebrew; some 
participate in Hillel activities; and some join Jewish 
fraternities and sororities. Many, however, remain 
unconnected with formal Jewish activities on their 
own campuses. In part, this reflects a Jewish stu
dent's cl.esire to fit into the broade.r campus society, 
and in part it may reflect a belief that joining a 
Jewish organization is a parent's responsibility, not 
something one does oneself. 

Motivation 
Many college students have yet to make life deci
sions affecting their profession, life style, and even 
religion. Their motivations for becoming involved 
with Jewish education, whether formal or informal, 
are varied. Some students feel pressured by their 
families to take courses in Jewish education. Others 
feel that their background in Jewish day or supple
mentary school is sufficient to guarantee them a 
good grade in such courses. Occasionally, students 
will take a course primarily out of interest, or out of 
a desire to grapple with problems (sometimes per
sonal, like a recent abortion, or the death of a friend 
in a plane crash) that the course may address. Stu
dents may also take a course as a form of social 
enhancement, to learn how to defend themselves 
better in arguments; or for role enhancement, to 
improve their chances on the LSA Tor GRE exams. 

Barriers To Jewish Education 
One important barrier among undergraduates is 
the powerful motivation related to institutional 
requirements and grading. Many students develop 
a "hoop" mentality; it's difficult to take their minds 
away from hoop jumping. They dare not risk ex
perimenting with ideas that might lower their 
grades. 

The incredible intensity that many college students 
now place on career explains why grades are such a 
serious concern for them. Most students are driven 
by a desire to finish college with a decent job. Add 
to this their years of experience in which disagree
ing with the teacher has been rewarded with low 
grades, and questions that interfere with the sylla
bus have been met with sarcasm and looks of an-
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noyance, and it's not surprising that many students 
use college classes to develop skills in "how to play 
the game." These skills they intend to use in their 
professional life after graduation. 

Another barrier is that undergraduates' skills in 
thinking critically, reading critically, and writing 
critically are often underdeveloped. 

Knowledge 
Both non-Jewish students and Jewish students di
vorced from Jewish learning often show a deep 
desire to learn about all things Jewish. This desire is 
often reflected in students' questions asked not 
always in class, but after a session is officially over. 

Strategies 
All strategies identified for other stages of life may 
be appropriate. However, since formal courses at 
college and university in Jewish studies include 
non-Jewish as well as Jewish students, the strate
gies used to access knowledge will be intellectual 
rather than spiritual ox- emotional The communi
cation of basic research skills for investigating Jew
ish source materials is important at this stage, which 
witnesses a transition from teacher initiated to self 
initiated learning. 

Young Adults Beyond College: Thefusttask 
is to identify ways to motivate young adults to seek 
Jewish education. In the absence of empirical data, 
we might introspectively generate a set of motiva
tors complementary to frequent social and voca
tional pursuits. 

Motivation 
The following potential motivators have been pos
ited: 

Social Enhancement - To the degree that young 
adults begin to define their niche in the community, 
they may seek to enhance their social identity 
through educational experiences that teach them 
more about themselves and their heritage. (This 
was mentioned above by individuals in the sample 
obtained by Gary Wexler.) Singles and married 
couples may seek experiences of peer to peer and 
group interactions in an effort to form long-term 
relationships. This motivation may become salient 
when a person or a couple are new to a region. 

Situational/Contextual Concern - Young adults 
experience many sociocultural changes, such as fre
quent employment changes to better their position; 
changes in social life associated with such things as 
choice of a sexual partner, marriage, and divorce; 
purchase of a home; challenge of a new community; 



birth of a child; and the death of a close family 
member or friend. Each of these changes requires 
psychosocial adjustment and/ or context specific 
knowledge about how to proceed. Young adults 
may be highly motivated to participate in Jewish 
education if they recognize that it will facilitate their 
passage through these experiences. 

Peer Pressure - Young adults are susceptible to 
peer pressure and are likely to be motivated to 
maximize their conformity to peer behaviors. Thus, 
aJewishenvironmentshouldencouragest:rongpeer 
pressure for additional Jewish educational experi
ences. 

,. 
Role Enhancement - Young adults may seek Jew
ish ed ucationalexperiences because specific knowl
edge, enhanced interpersonal fluency, and expanded 
social contact may be perceived as necessary for ef
fective vocational or community functioning. 

Barriers To Jewish Education 
Barriers to Jewish education among youth who 
have never gone to college or who have graduated 
into their first jobs are very strong. Not only are 
young people in their twenties faced with pressure 
to succeed in a new job, but they are often also living 
as a single person in a strange city with no family or 
established friends close by. They may be turned off 
when they find that Jewish congregations in the city 
seem dominated by older married couples and their 
families. They may not be able to find any programs 
addressed to their concerns. We need more re
search on the interests, desires, aspirations, and the 
constraints of this age group before we can make 
definitive suggestions for educational programs. 

Strategies 
We know already that havurot, combining religious 
celebrations-often designed and led communally 
- with social gatherings and intellectual discus
sion have reached many young people in our cities. 
Youth is a time to experiment with building com
munity, and often in this period young people move 
away from the established synagogues of their 
parents to form new groups of their own 

Training for and participation in life cycle events 
and services can provide great opportunities. For 
those kinds of Judaism that can permit this, we 
encourage the participation of Jews in the design, 
construction, and performance of life cycle ceremo
nies such as weddings, namings, and bar and bat 
mitzvahs. Such occasions can give individuals an 
opportunity to examine a range of Jewish liturgical 
expressions on the road to tReir own syntheses. The 

creation of ceremonies helps them to express their 
own voices. Discussion of these ceremonies also 
allows for a student-centered opportunity to dis
cuss controversial issues. Such opportunities may 
berestricted,ofcourse,bythenatureofthelife-cycle 
event, and the stresses on those involved. 

Youth is a period when issues of life style are para
mount. Decisions have to be made on such things as 
the significance of Judaism, of ethnic and racial 
identity, and of gender orientation, on one's choice 
of life partner. 

There is surely a paradox within Judaism that we 
tend to crave large congregations, with impressive 
(and expensive) if rarely filled buildings, while we 
need as youth, as well as in later adulthood, to have 
the opportunity to create our own small communi
ties. We believe it would be advantageous for the 
Jewish community to put more money into the 
design of community activities, and, if necessary, 
less into buildings. 

Adult Education - The Fourth Decade 
Knowledge 

The vocabulary of Jewish life and the basic Jewish 
skills that an individual possesses at a given time 
are,atbest,uneven. Learners'fonna!Jewishknowl
edge-base and experience are at different levels. 
How, then, given this diversity, do we identify 
where people are in their Jewish lives and build on 
it? 

One approach is to start by looking at "where the 
leameris at." Life-cycle research is somewhat dated. 
Since the late 1970s women have moved beyond the 
caregiver or worker to incorporate both roles simul
taneously. Many men have now incorporated care
giving and/ or homemaking roles into their life pat
terns. According to Levinson (1978), the issues 
facing men in the fourth decade revolve around 
settling down and becoming one's own person. 
This means that deciding on a partner, starting a 
family, managing a home, a career and assuming 
civic responsibilities are central concerns for men. 
(Levinson is currently completing research that will 
give us "seasons of women's lives.") We do know 
that both men and women in their late thirties are 
likely to be struggling with resolutions to life issues. 
Some researchers talk of the biological clock; others, 
of the deadline decade. (Sheehy, 1974). Research on 
faith development reports there is little change in 
faith between ages 30 and 39 (Stokes, 1987). 

We can probably agree that most adults between 30 
and 40 face at least one or more of the following: 
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1) Parenting issues 
2) Non-parenting issues 
3) Singles issues 
4) Marriage issues 
5) Professional ethics and Jewish life 
6) Jewish education as a career goal 
7) Community participation 

This suggests a number of natural entry points for 
Jewish education based on the need for Jewish 
response to these life issues. For example, knowl
edge about how to set up a Jewish home, become a 
parent, raise a Jewish child and educate a Jewish 
child, and how to educate for choice: should one 
have children? ,. 

Motivation 
One way to understand the motivation for adult 
Jewishlearningistolookattheindividual'smotiva
tion for learning. Cyril Houle (1961) developed a 
typology that identified three types of orientation 
among adult learners based on their motivation to 
learn. Houle's typology "remains the single most 
influential motivational study today" (Cross, 1982). 
The three orientations Houle identified were: goal 
oriented learners who use learning to accomplish a 
specific goal; activity oriented learners, who par
ticipate primarily for the sake of the activity sur
rounding the goal; and learning oriented learners 
who pursue knowledge for knowledge's sake. 

If we look at the salient motivations for the 30-40 
year old adult Jewish learners, we note that most of 
them are goal-oriented: 

• Need to find answers to questions that are 
practical 

• Responsibility: both personal and 
communal 

• Need to balance (particular vs. universal) 
• Desire for increased competence 
• How to: specifics for participation 
• Need for a vocabulary 
• Need to learn how to live with ambiguity 
• Immediate application 
• To pass Judaism on Dorl' Dor (educating 

the family teaching children) 
• Needforinfonnation 
• To determine the kind of Jewish education 

they will "purchase". 

However, some motivators are activity oriented: 

• ''Keeping up with the Goldbergs" 
• Social satisfaction; "guilt survival" 
• Being part of adult education community 
• Need for affiliation 
• Leaming for social action 
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Still others are learner oriented: 

• 

• 
• 
• 
• 
• 
• 

Need to find answers to questions that are 
personal internal - quest for meaning 
Need for renewal 
Need for spiritual growth 
Seeking inner peace and comfort 
Need for spiritual satisfaction 
Commitment to lifelong learning 
Torah l'Shma 

In addition to individual motivators, other factors 
such as current events, cultural pluralism, peer 
pressure, improved social role functioning (spouse, 
employee, parenting, business person), self-esteem, 
fun/love/ affective lift, mortality issues, spiritual 
awe and completeness may motivate. 

Barriers To Leaming 
One cannot talk about motivation without also 
considering barriers to learning. Patricia Cross 
(1982) has identified three types of barriers to adult 
learning: situational, institutional, and dispositional 

Situational balriersarise fromone'ssituationin life 
at a given time. For example: lack of time because 
of job and home responsibilities; lack of money; lack 
of child care; lack of parental role models; lack of 
transportation; lack of space for study or practice; 
unsupportive family or friends. 

Institutional baniers are those practices that dis
courage working adults from participating in edu
cational activities: inconvenient schedules or loca
tions; full-time fees for part-time study; inappropri
atecourse of study; no way to getcredit or appropri
ate degree courses don't seem to be available; too 
much red tape to enroll; no information about offer
ings; conflict with secular education methods; 
teacher role models do not provide reinforcement of 
motivation. 

Dispositional balriers are related to perceptions 
about oneself as a learner. Examples of these are: 
too old to learn; lack interest in learning; low grades 
in the past; lack self in learning; don't enjoy study
ing; hesitate to seem too ambitious; don't know 
what to learn or what it could lead to. 

We need to examine barriers for their relevance to 
Jewish learning and education and identify barriers 
for adults in their thirties. Are the barriers the same 
as those outlined above, or are they different? For 
example," Attitudes that devalue Jewish educa ti.on" 
might be added as a dispositional barrier. What 
other 'Jewish examples" might we place under these 



categories? 
Strategies 

According to the most recent research on adult 
Jewish learning, there is a tiny fraction of Jewish 
adults who actually enroll in Jewish-sponsored 
education and in fact "fewer than one in ten adult 
American Jews is currently enrolled in adult Jewish 
education classes in most cities" (Fishman, 1987). 
This means that we need to provide alternative 
less-formal modes of Jewish learning. For Jews age 
30-40, most Jewish education takes place outside 
the classroom. 

Dellvery 
Multiple modes of delivery will need to be em
ployed to reach this group including outreach into 
the home by television, satellite, computer, elec
tronic mail, newsletters, newspapers, journals, and 
magazines. 

Jewsin the30-40agespanneed to compress the time 
they spend on activities. They are particularly 
concerned with career goals. Both these concerns 
suggest that Jewish education has to reach out to 
them in innovative ways such as: religious services, 
at the work-site, weekend courses, downtown lunch
eon or breakfast groups, participation in commu
nity activity and travel vacations. 

Teachers 
Teachers of adults need to know more about how 
adults learn in order to facilitate and support adult 
Jewish learning. What is appropriate for one group 
or one adult learner may not be appropriate for 
others. Jewish educators need to incorporate the 
results of research on adult learning into their 
teaching. 

As peers, we, too,areteachers. Support groups such 
as "Oilldren of Holocaust Survivors" enjoy increased 
popularity. Holiday celebration havurot have also 
become occasions for learning among peers and 
family groups. 

Setting 
The most important thing to remember about pro
viding opportunities for adult learning is "Options!" 
The definition of setting for Jewish adult learning is 
that every situation is an opportunity for adult 
learning. The synagogue is no longer a nonnative 
model for Jewish learning for most age groups. It is 
not where people "are" today. Tough (1979) has 
found that 80% of all adult learning takes place 
outside the formal classroom setting. We don't as 
yet know how this translates into the Jewish experi
ence. The home may be just as much of a setting as 
the classroom. Does that mean that traditional 

settings such as the synagogue classes, continuing 
education courses and Jewish community colleges 
are not effective means of reaching potential Jewish 
learners? 

If further research shows that that is the case, then 
we must focus our attention in non-traditional set
tings: home study, distance learning, in the car 
(tapes), communal settings, and work sites. We 
need to learn more about where and when learning 
takes place. 

Organization of Instruction 
In organizing instruction it is important to bear in 
mind what it is that we know about how adults 
learn. Instruction should be experientially based, 
relevant to stage, age, and phase developmental 
level of the learner, and relevant to real life settings. 
In addition, it should be collaborative/participa
tory and organized around competency/ develop
mental categories. Use of relevant adult education 
methods such as discussion groups, small groups, 
independent study, field experiences, and contract 
learning have been referred to earlier. 

Often, today, experiential learning is not used, and 
the wisdom that an individual has obtained from 
life experiences is discounted in the classroom. 
Learning and acting are maintained as separate and 
distinct categories of knowing. Such a division does 
not serve Jewish education well, since the latter's 
goal is to have scholarship translated into action . 

The organization of instruction is also linked to 
control. Who controls the learning? Formalinstruc
tion is organized so that the learner has little control 
over the means of learning. Informal instruction 
affords the learner control over the means but not 
the objectives, while self-directed learning is where 
the learner controls both the means and the objec
tives. All these ways of organizing instruction are 
relevant for Jewish education. The practitioner 
needs to know how and when to use them. 

Summary 
Oearly what it means to be functionally literate 
means different things to different people. 

To the learner, it means being able to respond Jew
ishly to issues that face 30-40 year olds. It means 
knowing enough to ask questions. It means trans
mitting a heritage from generation to generation. 
Much of what we know about adult learning in 
general applies to the 30-40 year old. We need to 
examine this decade oflife in detail and look at what 
is known as well as what is still unknown. We need 
to have more knowledge of the concerns and issues 
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that are important to these adult learners before we 
cansuggestmeaningfulJewisheducationprograms 
for them 

To the practitioner, it means better understanding 
of the adult life cycle particularly the factors that 
impact the 3040 year old. Institutional barriers 
need to be removed for more flexible time, more 
outreach, shorter modules, and weekend colleges. 
Content must be relevant to adult development and 
one's readiness to learn (Knowles, 1980). Jewish 
education also needs to value connected learning 
over separate learning (Belenky, et al., 1986), pro
viding an opportunity for learners to be able to 
connect their Jewish knowledge with their knowl
edge in general. This means that instrumental 
lea.ming situations need to be created along with 
curriculum based on these developmental concerns. 

To the community, it means letting go of many 
traditional structures. It means fostering communi
ties of Jewish learners. It means continuing educa
tion, not just kindergarten (or its supplementary 
school equivalent), but going beyond that. Itmeans 
that structures of support for Jewish education in 
community need to be beefed up constantly creat
ing and recreating the climate for Jewish education 
to flourish and be valued. 

Our comments thus far suggest that curricula that 
provide appropriate skills to function as a Jew in 
today's society might contain elements of the fol
lowing: 

• Jewish "cultural" literacy 
• vocabulary of Jewish life 
• some history and geography 
• consideration of how this religion differs 

from/ is similar to the same as all other 
religions 

• Jewish life and the community (civics) 
• Jewish life and the world 
• ritual 
• mitzvah 
• tikkun olam 
• tzedakah 

"Education requires a community and a culture from 
which to draw its mandate and its goals" (Woocher, 
1989, p.4). Education must move beyond the "pedi
atric." We need to keep going back to the big picture 
for some answers to the broader questions before 
we prescribe. 
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Adult Education - Forty to Fifty-Five 
Motivation 

When we examined the Jewish population over 
forty, weseparated. variousgroupsashavingdiffeT
ent needs. 

True Believers have unquestioned faith in Judaism 
and are steadfast in their support of synagogue, 
community organizations, the Federation, and Is
rael. Judaism is the· centerpiece of their life; they use 
available Jewish education offerings by their syna
gogue, other synagogues, and community coali
tions as the basis for enhanced knowledge of reli
gious practice. 

Going-Through-the-MotionJ ews desired that their 
children learn enough of their heritage to identify at 
least marginally as being Jewish. After Bar /Bat 
Mitzvah and especially after the children go off to 
college, their interest is limited and their synagogue 
attendance peaks twice a year. Time in synagogue 
is determined by the watch and not by the structure 
of the service. They give toorganizationsbuthardly 
take part in them. They are not interested in Jewish 
education offerings. These Jews are hardly aligned 
with Jewish education efforts. One foot lies firmly 
in the Gentile world, the other has a hard time 
finding a meaningful niche in Judaism. 

Social Jews maintain minimalist Jewish identity in 
a Gentile world. They rarely show up, give, or par
ticipate. They have little or no interest in Jewish 
education. They are hard to reach, but sometimes 
emerge in major Jewish oises. 

Strategies 
Any change in Jewish education must concentrat,e 
on Going-Throug,h-The-Motion Jews. True Believ
ers are already highly committed, while Social Jews 
are very hard to reach. Going-Through-the-Motion 
Jews are frequently offered the same educational 
activities as True Believers. These a.ctivities don' t 
work as well for them because for them life as a Jew 
is a series of trade-offs with the dominant Christian 
society. For these Jews, programs have to have a 
different focus, perhaps combining the intellectual 
with the social away from institutions of the Jewish 
community. 

A support group structure might work where learn
ing about Judaism is incidental. [n such a group, 
Jewish educational programming would grow out 
of the needs and interests of group members. It 
would not be based on the traditional, but on the 
dynamic relationship between contemporary life 
and Jewish thought. 



To design exciting programs for Going-Through
the-Motion Jews over forty, the Jewish community 
will have to concentrate on them as well as on other 
ages and on True Believers. 

Adult Education - Fifty-Five 
to Seventy-Five Plus 

Older Persons As Consumers of Educat ion 
We cannot generalize about the older consumer. At 
no point in the life span are there more individual 
differences ~ in the later stages. Therefore, plan
ning for the older learner needs to be based on 
providing as many alternatives as possible. We 
cannot expect that any particular types of programs 
can attract reasonably large numbers of older per
sons. Ad ult education research suggests that learn
ing undertaken by older people tends to be self
p lanned, implying that formal structure and deliv
ery of educational experiences should be replaced 
by efforts to assist older learners to plan their own 
sets of activities. 

The age span from fifty-five to seventy-five usually 
brings great changes in a person's activities and 
commitments. People plan for their retirement 
from paid employment, and then implement those 
plans. Businesses commit themselves to educa
tional programs in retirement planning; few syna
gogues or Jewish community groups do that, how
ever. Few see retirement planning as a spiritual, 
emotional, and educational activity that deeply 
impacts Jews in community. The period may also 
bring other personal strains, through caring for 
parents during their late old age and coping with 
their death, assisting children in their family fonna
tion and perhaps with family reorganization, and 
coping with new attitudes and behaviors among 
grandchildren. 

Most research on adult education has been con
ducted in the secular community, and has focused 
on the individual. We, however, have focused our 
attention on the individual-in-community. This 
raises new issues for Jewish educators. Secular 
emphasis is on self-planned learning for older adults. 
We believe that small groups may wish to define 
them.selves as a "self' and plan their own activities. 
Whether an individual or a group, the 'self needs to 
control learning. 

Some older adults may wish to join or continue in 
intergenerational group activities. Some may wish 
to take an increased role as group leaders, or they 
may wish to facilitate the learning of some particu
lar younger members of the community. Participa-

tion in intergenerational learning groups may be 
particularly important for those who have experi
enced a diminution of their personal community, as 
friends, close relatives, and companions die. At 
first, bereavement may cause them to tum inwards 
for healing, but later, with encouragement from 
facilitators within the wider community, they may 
seek emotional, spiritual and intellectual renewal 
within a learning community. 

Motivation 
Motivation among older people to participate in 
Jewish education will vary. Educational experi
ences may be used to fill the extended leisure time 
of retirement, thus taking on a social as well as an 
educational function. Such experiences would add 
to the older person's quality of life, enjoyment, 
exploration of new alternatives, as well as provid
ing an area for continued individual growth and 
development For some, educational activities may 
fill the gap opened by role changes and by the loss 
of companions experienced in later life. 

Motivations for learning will be diverse; facilitators 
must be able to understand the specific motivations 
of their potential. participants. 

Barriers To Education Among Older Adults 
We did not find empirical data on barriers to educa
tion among older adults. However, we know that 
older adults often encounter an institutiona.l bar
rier, erected because they are not considered impor
tant constituents of educational institutions. Syna
gogues, community centers, and schools do not 
spend too much effort developing systematic adult 
education programs. 

We believe there may also be a communications 
barrier because many older adults may have no ties 
to that part of the Jewish community that delivers 
education. Thus there is a communications gap that 
may prevent many older adults from participating 
in programs, even if they do exist. 

Knowledge 
We assume that all aspects of knowledge might be 
applicable to the older adult. 

Strategies for Accessing Knowledge 
As described above for the fourth decade of life, the 
adult education field supports the self-motivated or 
peer motivated programs as a preferred strategy. 
Media programming, synagogue/ community cen
ter activities, both age integrated and age segre
gated would have value. 
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Curriculum, Teaching Modes, 
Settings For Instructions 
These ought to be varied because of the highly 
individual nature of the consumers. The assess
ment of indivitdual needs is an essential component 
at this age, so that each person's motivation for 
learning may be discovered and an educational 
strategy planned with him or her . 

Older Adults As A Resource 
For The Jewish Community 

Alan Pifer (1987) has suggested that we view the 
ages 55-75 as a "third quarter of life" where the 
talents of older adults are used in new productive 
ways." Could we adapt this concept to the Jewish 
community, and to Jewish education in particular? 
Our success in doing so may well be crucial to our 
development of a literate Jewish community. 

We cannot consider the older adult only from the 
perspective of the individual. We need to consider 
his or her role within the Jewish community, as an 
elder who has the wisdom and skills of experience. 
Some older adults may wish to remain active in 
community organizing, some with participating in 
communityevents,andsomeineducatingyounger 
members of the community. 

If, as we postulated earlier, the goal of Jewish edu
cation is to enable one to use one's scholarship to 
take action, then we need to find ways in the com
munity for older adults to continue to use their 
learning as well as to continue to learn. This can 
work successfully, however, only if intergenera
tionaldialogueis encouraged, and maintained. Oth
erwise, an environment develops in which older 
adults, as a group, are seen as defenders ofoutdated 
ideas and behaviors. 

ThereisanincongruenceinAmericansociety. Youth 
is celebrated, and older citizens, as a group, are 
often discounted; yet there is greater emphasis than 
ever before on providing continued education for 
older adults and a greater need. for their services in 
both paid and unpaid work. Jews have to address 
this incongruence and resolve it to the benefit of 
both individuals and communities. 

Adult Education Over Seventy-Five 
Motivation 

Literature on the oldest adults suggests that often 
they take stock of their lives. They look back on the 
work they have done in their occupations and their 
families, seeking to understand it from a position of 
detachment. At the same time, some become inter
ested in bridging the gap between themselves and 
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their grandchildren and great grandchildren. Each 
of these issues could provide motivation to become 
involved with Jewish learning. Each, also, means 
that older adults may provide an important "voice" 
in intergenerational discussions within the Jewish 
community. 

Older adults sometimes have to face sharply de
creased energy level between the ages of seventy
five and ninety, as well, perhaps, as more bouts of 
illness, the loss of some motor and cognitive skills. 
Each of these is traumatic, and has to be handled 
differently by each individual. Each impinges on a 
person's need and desire for spiritual, emotional, 
and intellectual commitment to Judaism. Each of
fers a new challenge to Jewish educators. 

Unlike youth and younger adults, those over sev
enty-five rarely feel any external obligation to at
tend courses in Jewish education. While they may, 
at some time during those years, establish them
selves in a new community, they no longer have the 
same social and occupational responsibilities as 
when they were younger. 

While in good health, many adults between sev
enty-five and eighty-five or ninety live in their own 
apartments or townhouses, attached, perhaps, to 
some assisted living facility. Here they may have 
few or many Jewish neighbors. Some may attend 
adult education classes with alacrity, enjoying the 
opportunity to participate more fully in discussion 
of Talmud, for instance, than they have had for 
years. Some may attend brotherhood and sister
hood meetings of their local synagogue as much for 
the social as the religious activity. Some syna
gogues and community centers may provide spe
cial programming for the older citizens. 

Strategies 
As mentioned in the previous section, we believe 
that individual variation is strongest at this stage of 
life, and therefore facilitators of Jewish learning 
need to individualize educational opportunities for 
thisgroupofadults. Thismeansthatmostactivities, 
individualorgroup, willbeinitiatedbytheleamer's 
desires and needs, not the facilitator's. On the other 
hand, adults in this age group often welcome assis
tance with planning and carrying out the activities 
they have in mind. 

Self-organized learning needs to be facilitated in 
different ways according to the energy level and 
skills of the individuals involved. We need to 
preserve for as long as possible each individual's 
sense of empowerment and control over his or her 



lea.ming (and life in general). That is an issue often 
forgotten, or neglected, by younger people partiru
larly those responsible for organizing group activi
ties. 

Residents in Long-Term Care Facilities 
Motivation 

As mentioned earlier, there is much individual dif
ference among the most senior citizens in both their 
motivation and their capacity for learning. Some 
feel that group activities are fun, others join in them 
because they are curious, because their peers do, or 
because they are encouraged to participate by fam
ily members. 

~ 

Contextual Issues: Residents often wish to partici
pate in activities that mark Jewish festivals and life 
cycle rituals. Some use these activities to resolve 
their own personal mourning for the death of rela
tives and friends. 

Self Esteem: Residents regain a sense of autonomy 
and self-esteem when they participate in services 
and study sessions. Some describe a sense of awe 
and reverence; others a feeling of completeness. 

Barriers To Leaming 
In a long-term care facility the major barriers are 
physical and structural Individuals who are ready 
and willing to learn often have to contend with 
physical pain, the effects of medication, and being 
in an institution where they are not expected to 
grow and improve, but rather are often thought of 
as waiting to die. The assertiveness that our tradi
tion encourages in students is not furthered in a 
context where one may not be allowed to choose 
what to wear, when and what to eat, Oil" when to go 
to the bathroom. These environmental factors may 
be exacerbated by a gender issue, in that older 
women, who make up the majority of our oldest 
community members, were brought up in an era 
when women were discouraged from asserting their 
own will. 

Hearing loss is also a serious problem. Background 
noise sometimes interferes with even adequate 
hearing. The same beautiful architecture that im
presses residents' families (the great room concept 
with bubbling, babbling fountains) can interfere 
with communication. The presence of residents no 
longer in a position to benefit from a standard study 
session may also interfere with students' concentra
tion. 

Then there are those who have "turned off' to Jew
ish responses to life problems even before they have 

reached the long-term-care facility. 

Knowledge 
Many residents may demonstrate no interest in 
learning. However, among others there is often 
genuine excitement about everything on the Jewish 
''knowledge" list. Even the oldest community 
members may be eager to learn about new thinking 
in Judaism, to develop their own interpretations of 
Torah portions, and to discover what Jewish re
sponses have been and now are to the current prob-
1ems in society. 

Facilitators need to be sensitive to the various reli
gious sentiments of students who may be from all 
branches of Judaism. 

Organization of Instruction 
Because some people in long-term-care facilities 
have few opportunities to talk with others except 
about the day to day affairs of the place, and because 
some believe that other people no longer care what 
they think, cultural offerings, such as a Jewish song 
concert, the showing of a video, or a talk on events 
in Israel followed by discussion might be particu
larly effective for some residents. Similarly, reli
gious services, though brief, might include some 
educational component in them. 

At the same time, some residents could develop 
personal study plans, for which they might need 
help from a facilitator to obtain materials. These 
couldbuilduponanindividual'sskills,andprovide 
him or her with an incentive to keep those skills 
supple. Such a skill might be reading. A person 
whose sight is failing can still study the Bible using 
large print books. Another skill might be crochet
ing. A person skilled in crocheting can be encour
aged to make yarmulkas for pre-schoolers, who can 
then visit with her to watch her crochet and to show 
her how they look wearing the yarmulkas she has 
made for them. Intergenerational contacts are a fine 
motivator for learning at all ages. 

Among those who work with residents of long
term-care facilities, the role of a teacher blends, 
almost imperceptibly, into that oi a counselor. To 
provide an environment in which a person's accu
mulated wisdom may be valued even as his or her 
physical capacities decline is a challenge for the 
Jewish community as a whole. 
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TltE JEwislt CoMMUNiTy FEdERATioN of CLEvElANd 
1no EUCLID AVENUE· CLEVELAND, OHIO4411j • PHONE(216) j66-9200 • FAX# (216) 861-12}0 

October 3, 1990 

Mr. Avraham HaCohen 
AVI CHAI - A Philanthropic 

Foundation 
509 Madison Avenue - Suite 1100 
New York, NY 10022 

Dear Avraham: 

I hope you had a pleasant and productive summer in Israel 
and a good start to the New Year . 

I am enclosing for your use the latest draft of the report 
of the Commission on Jewish Education in North America. It 
currently is undergoing revision as we are getting the last 
round of comments from our commissioners . There will be 
some significant changes in the first two chapters, but the 
basic recommendations section in the latter part of the 
report should survive pretty much as is. 

Avraham, the time has come to ask whether you and your 
trustees would like to see the AVI CHAI Foundation play a 
significant role in the future Council for Initiatives in 
Jewish Education. To that end I am enclosing a draft 
outline of the Council's mission and intentions as well as 
the beginning thinking on a budget. We are approaching a 
limited number of foundations involved in Jewish education 
to join the board of the new council and to invest $50,000 a 
year each year for three years. Do you think this is 
something that would be of interest to you? The 
headquarters for the CIJE will be in New York City . 

The CIJE potentially represents a true opportunity to bring 
together different actors in Jewish education -- formal and 
informal experts, pre-service training institutions, 
on- the-job training institutions, foundations and the like 
-- without any turf issues governing the agenda. I don't 
believe there is any other place in Jewish life where such a 
group now gathers . We had a good experience with the Mandel 
Commission bringing this group together, and have got some 
momentum going . I think there would be a big payoff if we 
keep it moving. 

PResidENT • MAx R. fRiEdMAN • Vict-PREsidENTs • RobERT Sih1ERMAN • MoRRy WEiss • SAlly H. W£RTlni111 

TREASURER • RobER:T ColdbERG • A.ssociAT£ TREASURER • PETER RupkA • ExEcuTiVE VicE-PREsidENT • SnphEN H. HoffMAN 

GJ... 



Mr. A. HaCohen -2- October 3, 1990 

The CIJE should see itself in part as a resource to 
facilitate family foundation grants to Jewish education; as 
a resource for the development of programs which merit 
increased support: as a provider of information to 
foundations; and as a liaison between family foundation 
funders and the program providers. 

CIJE should not see itself as a source of direct funding for 
new programs. It will not seek to have a substantial 
central fund through which providers can apply for funding. 
The Council will look on each provider and each funder as a 
completely independent body which will make all decisions 
regarding program requests and responses to those requests. 

Avraham, I hope you'll let me know w~ether there are any 
additional steps we should take in presenting a request to 
the t he AVI CHAI Foundation. I look forward to hearing from 
you . 

Warm regards. 

Sincerely, 

tephen H. Hoffman 
Executive Vice- President 

SHH:gc 
B1:26D 

Encs. 



mm 
ThE JEwislt CoMMUNiTy FEdERATioN of CLEvElANd 
17SO EUCLID AVENUE • C LEVELAND, O HIO 4411 S • PHONE (216) S66-9200 • FAX ti (216) 861,12}0 

October 3, 1990 

Mr . Wilbur Daniels 
Executive Director 
The S . H. & Helen R. Scheuer 

Family Foundation 
104 East 40th Street 
New York, NY 10016-1081 

Dear Wilbur : 

I know i t ' s been a long time since I communicated with you, 
but in some ways a lot happened and in other ways maybe not 
enough to have kept up a steady correspondence. But, I 
think t he time is now right to share with you where we are 
with the Commission on Jewish Education in North America . 

I am enclosing for your use the latest draft of the report 
of t he Commission on JeYish Education in North America. It 
currently is undergoing revision as we are getting the last 
round of comments from our commissioners. There will be 
some si.gnificant changes in the first two chapters, but the 
bas i c recommendations section in the latter part of the 
report should survive pretty much as is. 

Wilbur, the time has come to ask whether you and your 
trustees would like to see The S . 8 . & Helen R. Scheuer 
Family Foundation play a significant role in the future 
Council for Initiatives in Jewish Education. To that end I 
am enclosing a draft outline of the Council's mission and 
intentions as well as the beginning thinking on a budget . 
We are approaching a limited number of foundations involved 
in Jewish education to join the board of the new council and 
to invest $50,000 a year each year for three years . Do you 
think this is something that would be of interest to you? 
The headquar t e rs for the CIJE will be in New York City . 

The CIJE potentially represents a true opportunity to bring 
together different actors in Jewish education -- formal and 
informal experts, pre-service training institutions, 
on- the- job t r aining institutions, founda t ions and the like 
-- wi t hout any turf issues governing the agenda . I don ' t 
believe there is any other place in Jewish life where such a 
group now gathers . We had a good experience with the Mandel 
Commission bringing this group together, and have got some 
moment um going . I think there would be a big payoff if we 
keep i t moving . 

PResidENT • M,u R. fRiEdMAN • Yice-PResidENTS • RobERT SilvERMAN • MoRRY WEiss • SAlly H. WERTltEiM 

TREASURER • RobERT ColdbERG • AssociATE TREASURER • PETER Ru pkA • ExEcUTiVE YicE-PREsidENT • SnpltEN H. Hoff MAN 



• 

Mr. W. Daniels -2- October 3, 1990 

The CIJE should see itself in part as a resource to 
facilitate family foundation grants to Jewish education; as 
a resource for the development of programs which merit 
increased support ; as a provider of information to 
foundations; and as a liaison be tween family foundation 
funders and the prog r am provider s . 

CIJE should not see itself as a source of direct funding for 
new programs. It will not seek to have a substantial 
central fund through which provider s can apply for funding . · 
The Council wil l look on each provider and each funder as a 
completely independent body which will make all decisions 
regarding program requests and responses to those requests . 

Wilbur, I hope you ' ll l et me know whether there are any 
additional steps we should take in presenting a request to 
the The s. H. & Belen R. Scheuer Family Foundation . I look 
forward to hearing from you. 

Warm regards . 

Sincerely, 

ephen H. Hoffman 
xecutive Vice-President 

SHH:gc 
Bl : 268 

Encs. 
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17SO EUCLID AVENUE· CLEVELAND, OHIO 441U • PHONE (216) S66-9 200 ·FAX# (216.) 861-1210 

October 3, 1990 

Mr. Thomas L . Hausdorff 
Execut i ve Director 
The Jim Joseph Foundation 
494 Salem Street 
Paramus, NJ 07652 

Dear Ti m: 

It was very nice speaking with you before Ros h Hashanah . I 
t r u s t you have begun the year well a nd are ready to enjoy 
t he rest of the hol idays. So, I'll a dd a Chag Sameach to 
t he New Year' s g reeting . 

I am enclosing f o r your use t he l atest draft of the report 
of the Commission on J ewish Educat i on i n North Amer ica . It 
currently is undergoing revision a s we are getting the last 
round of comments f r om our comm i s sioners . There wi l l be 
some s i gnificant changes i n t he first two c hapters, but the 
basic _recommendat ion s s ec tion i n the latte r part of the 
r epor t should s urvi ve pr e t ty mu ch as is . 

Tim, the time has come to a s k whether y ou a nd your trustees 
woul d like to see The Jim J os e ph Foundation play a 
signi f icant r o le i n t he future Coun cil f o r Initiatives in 
Jewish Education. To that end I a m enc l osing a draft 
outline of the Co uncil's mission and intentions as well as 
t he beginning th i nking on a budget . We are appr oaching a 
limit ed number of foundations involved in J ewish e ducation 
to join the board of the new council and to invest $50 ,000 a 
year e ach year for three years . Do you think this is 
some thing that would be of interest to you? The 
he adqua rters for the CIJE wil l be in New York City . 

The CIJE potentially represents a true opportunity to bring 
together different actors in J ewish educat i on -- formal and 
i n formal experts, pre- service training institutions, 
on- the- job t raining institutions, foundations and the like 
-- without any turf issues governing the agenda . I don ' t 
believe there is any other pla ce in Jewish life where such a 
group now gathers. We had a good experience with the Mandel 
Commission bringing this group together , and have got some 
momen tum going. I think there would be a big payoff if we 
keep it moving . 

PRcsid£NT • MAX R. fRiEdMAN • VicE-PREsi~ENTS • RobERT SilvERMAN • MoR.RY WEiss • SAlly H. WERTltEiM 

TREASURER • RobERT GoldbERG • AssodATE TREASURER • PETER RupkA • ExecUTive Vice~PREsidENT • Sn pltcN H. HofFMAN 



Mr . T. L. Hausdorff -2- October 3, 1990 

The CIJE should see itself in part as a resource to 
facilitate family foundation grants to Jewish education; as 
a resource for the development of programs which merit 
increased support; as a provider of information to 
foundations; and as a liaison between family foundation 
funders and the program providers. 

CIJE should not see itself as a source of direct funding for 
new programs. It will not seek to have a substantial 
central fund through which providers can apply for funding . 
The Council will look on each provider and each funder as a 
completely independent body which will make all decisions 
regarding program requests and responses to those requests. 

Tim, I hope you'll let me know whether there are any 
additional steps we should take in presenting a request to 
the The Jim Joseph Foundation. I look forward to hearing 
from you . 

Warm regards. 

Sincerely, 

p!he-n H. Hoffman 
Executive Vice-President 

SHH:gc;: 

~;26,A. 

:encs,. 
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FELIX POSEN 

Morton Mandel Esq 
Commission on Jewish Education 
in North America 

4500 Euclid Avenue 
Cleveland 
Ohi o 44103 
USA 

8th October 1990 

DEC 5 1990 

Thanks for your letter of October 3rd and the invitation to 
witness the launching of the Commission's final report. 

I am due to go to Israel on October 24th for a week, which I 
may or may not do depending on developments in the Middle 
East, and so am unsure if I can go to New York to attend this 
meeting on November 8th. 

If you do not mind, I would like to 'hang loose' on this one 
until the beginning of November and if, by the time I decide 
that I might be able to make it, it is too late I will quite 
understand . 

Kind regards, 

Sincerely, 

/ 

49 Wigmore Street London W1 H 9LE. Telephone: 071-935 4455. Fax: 071-487 5431 



I.W. JOFFE 

33 De Beer Street, Braamfontein 
P.O. Box 31136, Braamfontein 2017, Tvt, South Africa. 
Tel: (011) 339-6091 
Telex: 4-22012. 
Facsimile/Jhb: 339-3935 

15th October, 1990. 

Morton L . Mandel, 
Chairman, 
Commission on Jewish Education in Nor th America, 
4500 Euclid Avenue, 
Cleveland, 
Ohio 44103. 

Dear Mort , 

JAN 3 

Thank you for your invitation to the presentation of the Commission ' s 
Final Report. I regret that I cannot be with you. I dearly would 
have liked to be there. 

I wish you continued success in your endeavours and look forward to 
great things from the Council for Initiatives in Jewish Education. 

Regards, 

ISAAC JOFFE 

PS. I would have preferred the grilled chicken breast! 
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Ms. Vir9inla Levi 
Assi stent to Morton Mandell 
Pre~ier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

October 23, 1990 

RE: Louise wacerman Wise A'Ward 'Luncheon 
Honoring Dr. ]Norma Furst -
A~erican Jewish Congress 
Philadelohia - December 12 1 1990 

Dear Ms. Levi: 

.. ,.... . . . ... -•:: ,._.., 

As I indicated to you on the telephone, I am a T,iernber ui the 
Cot:lmittee on Jewish Education of the Philadelphia Federat.ion of 
Jewish Agencies and a r:.ember of t .he Budget and finance 
Subcommittee of the committee on Sewish Education of tha Jewish 
Agency £or Israel. I had the pleasure of hearing Mr. Mand~ll on 
several occ asions at the Jewish Agency on the subject of ~hat we 
could be doing for Jewish education and have found him t.o be a 
particularly inspiring Gpeaker "-'ho, by his own e:i,:arnple, has led 
many communities to embark on important programs for the benefit 
of Jewish education. 

on Oecer:lber 12, 1990, the Ameri can Jewish congress w1ll be 
pre.senting Or. ~ornm Purst with the LOuise Waterman Wise 1'.word in 
tribute to t"'r outst.anding service ~o the Jewish community, ~nd 
in particular for her service to Jewish educat i on. Or. Furst has 
recently complet:ed a three-year chairmanship of the Committee on 
Jewi~h Educa~ion in Philadelphia, as a result of ~hich a number 

OC i 2 3 ':sO 17 : 07 

.. 



FREE OM At~ ~ LU~Y Ttl No . 21~- Y~~ ,~1~ Oc 1: ~ :, . 91J t r : I_I_. Nb. '-il <. P. •.• I 

\ 

FRE E..0 MAN AND L<D R RY ..... 0 Q,, .. _ "O"Pf" 4-,,,1 

/* ,,.,.;,,,//,,, 11/ ./11 ,, .,..~,,/. 1/,d,.,,1 ., ,"' /,/,,, 1.-.'1y 
-· - -- --- - ----- - -- ------l~ ilUi• ,•l) 

r >-~ • ~ D !. •! tJ 

,, • •fl 

•·- --
.... 1-• 

• r.-• ..... :""'"' 

, r-.,. ~ r • 0,1 -.ec 
~ M.<,&:,-;;)O"' "•'-.. ,.E 

.. .a.oc."I"''" r., c, ,,., e.e, ~ 

(.. ._ i:• ~e,;~ 

FAX NO.: (215) 925 - 7516 

FAX TRMSMISSION 

. ~ . 
• L 

""''• •• &flt 
;; r 
• .- •I• ,, . -.,.,., ~ .. 

, ,_,_..., • "C rr 
& 6•-••::,.r 
f,lif' • .. • • 

·-~ - .. ... 

DA'f'E: Qctobfil: 23, 1990 NO. OF PAGES: 3 
(Including Cover Sheet) 

f'AX NO. : 

TO: 

FROH: 

RE: 

MESSAGE: 
t 

(216) 361-9962 

MS, VIRGINIA LE\11 
Assistant ~o Morton Mandell 
Premier Industrial roundation 
4500 Euclid Avenue 
Cleveland, Ohio 4~l03 

MIRIAt-1 !... GAnU, ESQUIRE i'x1.£ 
Freedman and Lorry, P.C. · ·- 7) 
800 Lafayette Building 
5th and Ches·tnut Streets 
Fhiladelphi.a, PA 19106 

LUNCHEON HONORING OR. NOBY.A FURS~ 

If yo~ have not received all pages, or 1t there is a problem, 
plaase call (215) 925-8~00. 

OCT 23 '90 ,-:86 Pi:t3E. C, 

-~. 



=RE~DMAJ & LOPRV ~ct 23,90 17:0~ ~o.01~ P.03 

Ms. Virginia Levi 
October 23, 1990 
Psge 2 

of new initiatives nave begun which will redound to the benefit 
of Jewish education for years to come. However, Or. Furst is not 
satisfied with what has been accomplished, nor the scope of 
funding for Jewish education. Nor is the American Jewish 
congress. 

I have the privilege of chairing the Committee sponsoring 
the award to Dr. Furst this year. rt is her and our hope that 
Mr. Mandell will find time in his obvioasly very busy schedule to 
return to Philadelphia on Dece~ber 12 for the purpose of 
presenting his views on what a Jewish communi~y, properly 
motivated and mobilized, could accomplish with fund~ng and 
energy. We are aware that he is already committed to speak to a 
small group of Philadelphi~ Jewish leaders on November 28. 
Howe.ver, the focus of that meeting will probably be slightly 
different than the audience which would be in attendance a~ Dr. 
Iurst•s award ceremony. We fully expecc 200 of the leading 
movers and shakers in the Jewish community, including secular 
educators, who would benefit from the vision which only Mr. 
Mandell can lay out so effectively. 

The award ceremony is scheduled to take place at a luncheon 
at the Warwick Hotel from 12:00 to 2:00 on December 12, 1990. 
since I am leaving for israel on October 24, 1990, I would 
appreciate it if you would be in touch with Ruth Perry, Executive 
Director of the American Jewish Congress, 255 s. 16th Street, 
Philadelphia, PA 19102, (215) 546-4366, to confirm Mr, Manoell's 
availability, or regrettably, his unavajla.bility. 

I believe this would be a golden opportunity !vr him to 
impact positively on a very large Jewish community that has 
untapped potential with regard to the fundir.g and development of 
Jewish educational alternatives of quality and substance. ~ ... It. 
would, of course, be my personal pleasure to welcome him ahd see 
him again in action. 

:Many thanks .again for your cooperation in this matter. 

sincerely yours, 

~;(. ~ 
MlRlAM L. GAF?U 

MLG/st 

cc: Ruth Perry 

o c T 23 · 20 1 7 ! er .... 
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The enclosed paper "The Synagogue as a Context for Jewish 
Educat ion" was prepared by Joseph Reimer, a member of our 
staff and Assistant Professor at the Hornstein Program in 
Jewish Communal Service, Brandeis University. It is one 
of a series of background papers prepared for the 
Commission on Jewish Education in North America. 

During our meetings, the impact of the supplementary school 
as an educational setting was discussed. Professor Reime r 
has begun a study of this topic and in his paper , by using 
qualitative ethnographic methods, is attempting to 
understand what makes f or a "successful " supplementa r y 
school. 

Feel free to share your reactions to the pape r wi t h me, 
Professor Reimer or Virginia Levi of our s t aff. 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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The enclo~ed paper "The Synagogue as a Context for Jewish 
Education" was prepared by Joseph Reimer, a member of our 
staff and Assistant Professor at the Hornstein Program in 
Jewish Communal Service, Brandeis University. It is one 
of a series of background papers prepared for the 
Commission on Jewish Education in North America . 

During our meetings, the impact of the supplementary school 
as an educational setting was discussed. Professor Reimer 
has begun a study of this topic and in his paper, by using 
qualitative ethnographic methods, is attempting to 
understand what makes for a "successful" supplementary 
school. 

Feel free to share your reactions to the paper with me, 
Professor Reimer or Virginia Levi of our staff. 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboracion with CJF 
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BY FAX 

Ms. Virginia Lev i 
Assistant to Morton Mandel l 
Premier Industrial Foundation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

October 23, 1990 

RE : Louise Wat erman Wis e Award Luncheon 
Honoring Dr . Norma Furst -
American Jewish Congres s 
Philade l phia - December 12 , 1990 

Dear Ms. Lev i: 

OC12 5 1990 
CHARLES SOVEL" 
STANLEY B. GRUBER' 
C>iARLES F. LOVE 
MIRIAM L. GAFNI 
NEAL GOLDSTEIN 
MARK P, M ULLER 
JOHN J. KANE•• 
DAVID M, L I NKER .. 
JOANS. PINSKY .. 
GAIL LOPEZ-HENRIOUEZ 
STEVEN J. FISHGOLD., 
NEHRU R. NELSON ' 
ALLA A. SCHATOFF•• 
BRENDA L. BROGDON .. 

• ALSO NY & N.,1 IIARS 

• •AL.SO NJ BAR 

• ALSO NY BA.A 

As I indicated to you on the telephone, I am a member of the 
Committee on Jewi sh Educati on of t he Ph iladelphia Federation of 
Jewish Agencies and a member of the Budget and Finance 
Subcommittee of the Commi t t ee on J ewis h Education of the Jewish 
Agency for Israel. I had the pleasure of hearing Mr. Mandell on 
several occasions at the Jewish Agency on the subject of what we 
could be doing for Jewish education and have found him to be a 
particularly inspiring speaker who, by his own example, has led 
many communities to embark on i mportant programs for the benefit 
of Jewish education . 

On December 12, 1990, the American Jewish Congress will be 
presenting Dr. Norma Furst with the Louise Waterman Wise Award in 
tribute to her outstanding service to the Jewish community, and 
in particular for her servi ce to Jewish education. Dr. Furst has 
recently completed a three-year chairmanship of the Committee on 
Jewish Education in Philadelphia, as a result of which a number 
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of new initiatives have begun which will redound to the benefit 
of Jewish education for years to come. However, Dr. Furst is not 
satisfied with what has been accomplished, nor the scope of 
funding for Jewish education . Nor is the American Jewish 
Congress. 

I have the privilege of chairing the Committee sponsoring 
the award to Dr. Furst this year. It is her and our hope that 
Mr. Mandell will f i nd time i n h is obviously v e ry busy schedule to 
return to Philadelphia on December 1 2 for t he purpose of 
presenting his views on what a Jewis h c ommuni t y, properly 
motivated and mobilized, c oul d a c complish with f unding and 
energy. We are aware tha t h e is alre a dy committe d to speak to a 
small group of Philadelphia Jewi s h lea ders on Nov ember 28. 
However, the focus o f t hat meeti ng will proba bly be slightly 
different than the audi ence which woul d be in attendance at Dr . 
Furst's award ceremony . We f u l l y expe ct 200 of the leading 
movers and shakers in t he Jewish communit y , including secular 
educators, who would b enefit from the vision which only Mr. 
Mandell can lay ou t so e ffectivel y. 

The award c e r emony i s schedu l e d t o t ake pla c e at a luncheon 
at the Warwick Hotel f rom 12:00 t o 2:00 on December 12, 1990. 
Since I am leaving for Israel on October 24, 1990 1 I would 
appreciate it if you wou ld be in t ouch wit h Ruth Perry, Executive 
Director of the Ameri c an Jewish Congress, 255 s . 16th Street, 
Philadelphia, PA 1 9 102 , (215) 546- 4366, t o confirm Mr. Mandell's 
availability, or regrettabl y , h is unavailability . 

I believe this would be a gold e n opport unity for him to 
impact positively on a very large Jewish community that has 
untapped potential with regard to the funding and development of 
Jewish educational alternatives of quality and substance. It 
would, of course, be my personal pleasure to welcome him and see 
him again in action. 

Many thanks again for your cooperation in this matter . 

Sincerely yours, 

~X-~ 
MIRIAM L. GAFNI 

MLG/st 

cc: Ruth Perry 
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180 BROADWAY, NEW YORK. N.Y 10038 • 212·227•1000 

Rosh Chodesh Marcheshvan S751 
October 19, 1990 

Mr. Stephen H. Hoffman 

ooh 
Umesorah 

National 
Sodelvb-~ 
DaySchods 

COMMISSION ON JEWISH EDUCATION IN NORTH .AMERICA 
4500 !uclid Avenue 
Cleveland, Off 44103 

Dear Mr. Hoffman, 

FAGE.C2 

On behalf of Torah Urnesorah, I am pleased to have th1s 
opportunity to comment on the draft report of the Commission on 
Jew1.ah Education 1n North America. 

We ~lrongly oppl a ud tt~. Mandel and the members of the 
Comrn1ssion for their efforts to bring to the fore of Jewish 
consc1ousness the primacy of J e wis h e~ucat1on 1n the struggle to 
tneure the survival of the J ewi s h people. We all a re keenly aware 
that today we face possibly the greatest crlBis t hat has 
confronted the Jew1Gh people in all lts history. The Holocaust 
destcoyed one third of world Jewry; today the lack of Jewish 
aw&reness and Jewish sentiment poses an even greater thr~at. No 
political 1ssue can take prec~dence over t he ls~ue of Jewj&h 
aurvlval. 

P. a~ 

Altbouqh we axe very much moved by this un~ertaklng to 
marshall the Jewish community to do something about educat1on, we 
are vely surpr1eed, to say the leaat, that only one seg~ent of 
the orthodox Jewish community was represented ln the two-ye&r 
long deliberation of the Cornm1ss1on. Especially ln light of t !.t 
fact that a large proportion of Jewish teachers are producte of 
the yeshiva/day school system, to exclude the ye8hlva 
1n~~1tut1ons across the country, the hundreds of day ~choole, the 
important outreach 1net1tut1on~, in a two-year study of Jewlsh 
edueatlon ts 3lmply astounding . Owing to the deadline you have 
qiven for our comments on the draft report, I will orly very 
briefly outline a few concerns. Much more rema1n8 to be said. 

First, we cannot understand the Comm1sslon ' s failure to 
recognize the primacy of yeshiva/day scho~l education. While 
enrollment figures for eupplementary Jewish educational programs 
h~ve fallen from 540,000 ln 1962 to 280,000 1n 1962, ddy·schoo l 
enrollment f1gurea nearly double~ in that same period (fzom 
60,000 to 110,000). This year day- s c hool enrollment went up over 
140,000 -- and we shudder to th1nk how much farther supplementor.y 
education figures have sunk ln 1990, Day- ~c hool educati on ~as 

._ _________ _ _ _ n,1001 il11n ____ _ 
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proven to be a major 1mped1ment to assi~llatlon and 
1ntermarr!age, and the numbe~& indicate that full-time Jewish 
education i s not only malntalning itself, but growing an~ thriving. 

l do not mean here to denigrate the many othet areas of 
Jewish education coveted 1n this report, but rather to point up 
the inconsistency of this om1s&1on with your concern about the 
viability of Jewish identity. Doesn't the Commtsslon have a 
moral respons1b1llty to advance the cauae of day-school 
education? Know1fig full well that day-school educational costs 
can seem prohibitive to a family, especially where the option for 
a free public eOucation exists, why len 1 t the commission 
recommending a mechanism fot instituting Federation scholarship! 
for day-school fam1l1e~? 

We urge th~ Comm1ss1on to recomrnenO such a progxam of 
widespread scholarship assistance to the many parents who are 
discouraged f~om day schools because of tu1t1on concetns. Let ua 
not ~eny these chilOren the bi~thrlght of Jewish education which 
is theirs. 

second, the cornm1sss1on reports that almo~t 50\ of American 
Jewish children receive no Jewish education what5oever . It ls 
conceivable that an even gteatex percentage of teena9ers and 
adult3 have no contact w1th any kind of Jewi~h 1nst1tut1on , Why 
does the Comml~slon report devote so much attention to teaching 
methods and curricular materials and yet ignore the tremendous 
~uccess of outreach institution& 1n the orthodox Jew15h 
community? The effective work of programs at, for instance, 
Lubavich, A18h HaTorah, and Ohr Somayach, woul~ seem worthy of 
attention where restoring a sense of connectedness to Jewish life 
is a ptloxlty. Why do none of the&e e0ucat1onal efforts me~it 
even a mention in this report? 

Finally, we w1eh to point out that t he Comrn1ssion represents 
a historical departure from the patterns of effective activity in 
Jew1eh life over the last century. Federations and the 
Comm1ss1ons attached to them were historically foxmed to sup~ort 
institutions which had been founded by partisans of those 
1nst1tut1ons. Individual~ -- not Federat1ons ~- created 
hospitals, childcare services, social service agencies, for 
instance, and the Federations came later to help them survive. 

So it was with the day school movement: when day 
schools began to open 1n the 1940s and ' 50s, they were founded by 
the passionate Jewish idealists of the times. Their schools we~e 
flnancially unsound, their teachers were rarely paid on time, but 
they were deeply comm1tte~ to the idea of a network of Jewish d~y 
schools. 

This has been the case with every Jewish 
partisan idealist -- ortho~ox, conservative, 
the bullder of his own 1nst1tut1ons~ and 

institution. The 
reform -- has been 
h1storic~lly the 



.. 

OCT 26 ' 90 11 : 25 JEWISH COMMUNITY CLV . PAGE. 04 

Federation's role was to come 1n later to support him and 
coordinate the £unct1on1ng of those institutions. With the 
establishment of the current Commi~eion, however, the Federation 
ls seeking to innovate ln Jewish education -- an area 1n which 
we might question lts usefulness. can a non-oenomlnat i onal, 
communal amalgam of interest& have the focus and 1nten81ty of 
pas3ion necessary to dictate policy £or part13an lntereate in 
education? We can seo the goal of t he presen t eommlesion S$ 

providing the catalyst for the vaxioue ~e norninations to do 
pioneering work -- as it has always been hi~tor1cally -- and to 
support that work, but not to suddenly become the builders of 
American J&Wty's futute. 

1sincerr 

··1-gL\~ 
Ra(b1 Joshua Fi&hman 

Executive Vice President 
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Tlte JEwislt CoMMUNiTy FEdERATioN of ClEvEIANd 
11,0 E'-'Cl.1O AVENUE• Clt'V,[lANO, 01110 44111 • PHONE (216) 166-9200 •FAX# (216) 86112}0 

October 25, 1990 

Rabbi Joshua Fishman 
Bxecutive Vice President 
Torah Unesorah 
160 Broadway 
New ~Ork, NY 10038 

Dear Rabbi Fishman: 

Thank you v-ery much for your thoughtfu l letter of October 19 
and your comments on the draft report of the Commiaaion on 
Jewish Education in North America. We take to heart your 
commendations and take very se~iously the additional points 
you make in your letter. 

Your thoughts about the degree of involvement of the 
different segments o! the Orthodox community are c ertainly 
well taken. That is why we have been in closer contact with 
you in recent months and hope that you will be able to join 
us more intimately in the work of the new Council for 
Initiatives in Jewish Education. You'll hear more about 
this at our meeting on November 8 in New York, and t hope 
you will be able to spend some time with us, as we discussed 
in our phone call last week. 

The draft report of the Commission was just that -- . a . draft. 
It i s undergoing revision , and I think you will find much 
more notice taken of the succes sful achi e vements of the 
Torah Unesorah movement, if not by name then by reference to 
the elemente o f the Orthodox community that have been 
promoting day school education so successfully. 

Your comments focused on two particular programmatic 
thrusts, namely, an effort to better support day school 
education as a treme ndous way o f promoting education as well 
as an examination o f the success of the outreach efforts. 

While the Commission itself did discuss various program
matic thrusts, it determined to speak to a different cut of 
the proble~, namely, the development of personnel for all of 
these p rogrammatic areas and the need to promote stronger 
commitment by com~uni t y leadership to better funding of 
Jewish education across the board. These are the main 
strategies stemming from the Commission' s work. 

P11tHidENT • M•x R, hif.dMAN • Vicc-PREsidlNn • Robun SilvERMAH • MORRY WEiss • S•lly H. WtRTktiM 

TtteAWH• • RoburT ColdbtttG • Associ.ur T1t£ASU1t£1t • P £Tu1 RupkA • Ex,cuTIVE Vic,-Pusic:IUfT • SnpkEH H. HoffMAllf 
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Rabbi E'ishman -2- October 25, 1990 

I read with great i nter est your closing commen t s concerning 
t he r o le of tedecat ions in Jewi5h education ~upport, r 
couldn't agre e more wi th the way you underlined who 
historically have been the champions of s ucc ess es , s uch aa 
the day school movement. I don't think we are aeki ng f or "a 
non-deno minat i onal, communal a mal9am o f interests " to 
dictate policy for partisan inteceata in education. Rathe, , 
I think we are c allin9 for Jewish communal leadership to 9e t 
serious about what need5 to be Gone and provide the 
resourcee to do so without regard to ideological 
or ientationa. I think the goal of ,,the Commission is to 
provide the catalyst for the denominations t o do pioneering 
work. Perhaps here it is real l y a matter o f d i ffere n t 
interpretatrone of language. I think it is not a ma tte r of 
disagreement on substance. 

Nonetheless, we see our work as an organic p~ocees that wi ll 
continue t o evolve and change. Your playing a rol e in its 
f uture structure ~ould e nhance that evolution. 

Again, we a~e Qeeply appreciative for the time you spent in 
reacting to the draft and hope you will continue in the 
pcoceae . 

Warm regards. 

Sincer-ely , 

Stephen H. Hoffman 

SHH:gc 
Bl:25A 

*~ TOTAL PAGE.03 N* 



MORTON L. MANDEL 4500 EUCLID AVENUE • CLEVELAND. OHIO 44103 

October 29, 1990 

Dear Ms. Perry: 

Thank you for t he invitation to speak at your award luncheon on 
December 12. Unfortunately, my schedule does not permit me to 
be in Philadelphia on t hat date. 

Please convey my regrets to Dr . Furst and the Award Committee . 
I wish you a successful event, and applaud your efforts to 
enhance Jewish education in Philadelphia. 

Ms . Ruth Perry 
Executive Director 
American Jewish Congress 
255 S . 16th Street 
Philadelphia, PA 19102 

cc : Miriam L. Gafni 

Sincerely, 

Utfit~ 
MORTON L. MANDEL 



SAMUEL J. SILBERMAN 

133 EAST 79TH STREET • NEW YORK. N . Y . 10021· 0398 • (212) 7:37-8500 

November 2, 1990 

Dear Mort , ~ -·-- .. -~ ) --Enclosed is a copy of a letter to Steve Hoff~an fro l!b.1-r-
which is self- explanatory. The reason for my writing y to 
assure you t hat the decision was not taken lightl y, particular ily 
since ever yone present applauds the objectives of C.I.J . E. 

It has been much too long since we have seen each other . If you 
would give me a call when you know you are c ,oming t o the city, 
per haps we could get together. 

All good wishes and kindest regards, 

Samuel~ 
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509 Madison. Avl'nue 

New York, N.Y. 10021 

1 ·3 .' Cheshvan 57 5 l 
November 1, 1990 

Mr. Stephen H. Hotfm.an 
Executive Vice-President 
The Jewish Community Federation of Cleveland 
1750 Euclid Avenue 
Cleveland, Ohio 44115 

Dear Stephen: 

I want to thank you for your detailed letter and the 
enclosed draft of the report of the conunission on Jewish 
Education in North America. We appreciate your efforts 
to keep us infor1ned on the work of the commission and its 
plans for the !uture. 

Aware of your interast in our participation in the 
proposed Council for Initiatives in Jewish Education 
(CIJE), our Board discussed the subject at length at our 
recent meeting in Jerusalem. We respect the great com
mitment which resulted in the establishmant of the CIJE. 
Its field of interest though is much broader than ours. 
AVI CHAI's objectives are, essentially, in the field of 
outreach - to bring Jews closer to a more traditional 
for:n ot Jewish observance and lifestyle, and to amelio
rate tensions across the spectrum of the community. This 
focus is just one small piece of· the mandate which you 
have undertaken to address the development of Jewish 
education in North America. 

While we share some of the same goals, AVI CttAi has deve
loped its own approach and disciplines. we are a young 
foundation {only five years}, and at this stage in our 
growth we believe that we can best achieve our objectives 
by maintaining our focus through our own process. There
fore, we will not at this time he participating in the 
framework of the CIJE. We hope that along the road, as 
we all work toward strengthening the American Jewish 
community, there will be opportunities to cooperate 
together. 

With best wishes for success in all your endeavors tor 
the Jewish people, I am 

Sincerely yours, 

Av~ 
Avraham Y. HaCohen 
Executive Director 

A'iH:dl 



STANLEY B HOROWITZ 
PRfStDENT 

November 13 , 1990 

UNITED JEWISH APPEAL 

Mr . Morton L. Mandel 
Premier Industrial Corp . 
4415 Euclid Avenue 
Cleveland , Ohio 44103 

Dear Mort: 

I 1 m glad the UJA could be helpful in the publicity connected 
with the Commission's final report . 

Enclosed is the final touch -- which somehow just ended up on 
my desk -- photographs taken by UJA I s photographer. The note 
on the envelope speaks for itself. 

It was very nice to be with you and Barbara -- let 1 s do it 
again soen . 

Regards/ 
' lY , --

. ~· 1 ~ ,-.1 I . Sta,'~ ..... Horowitz 

SBH/r\n 
Encl.' 

I 

SUITE JOO, 99 PARK AVENUE • NEW YORK, NEW YORK 10016 • 212/818-9100 
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COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

ISSUES REPORT: 

Morton L. Mandel, Chairman of the Commjssion on Jewish Education in North America (fourth 
from left), and some of his fe llow commissioners hold copies of the Commission's report, 
A. Time To Act, the findings and recommendations of an unprecedented two-year study in volving 
44 leading scholars, educators, philanthropists and community officials. T he other commissioners 
with Mr. Mandel at the November 8 press conference announcing the report include from left, 
Rabbi ls mar Schorsch, Chancellor, Jewish Theological Seminary; Rabbi Norman Lamm, President, 
Yeshiva University; Rabbi Alfred Gottschalk, President, Hebrew Union CoJJege-Jewish Institute 
of Religion; Mandell L. Berman , President, Council of Jewish Federations and Bennett Yanowitz, 
President of JESN A. Photograph by Robert A. Cumfos. 
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November 16, 1990 

Dr. Joseph Reimer 
Assistant Professor 
Hornstein Program 
Brandeis University 
Waltham, MA 02254 

Dear Joe: 

COM..M:llSSRON 
ON JEWISH EDUCATITON 

JIN NORTIH AMIBRICA.. 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/ 391-8300 

It didn't really register until I got the note with your expense 
statement that our work together on behalf of the Commiss i on has 
come to an end. I have truly enjoyed getting to know you and 
working with you and am saddened as I think that there will be 
f ewer opportunities to meet in the future. 

On a happier note, your paper is in great demand . I have 
alr eady had requests for multiple copies of it, p r imari ly due to 
a program Sara Lee did in conjunction with the recent UAHC 
biennia l in Cleveland. People are pleased to have something to 
read on the topic and are complimentary about the work itself. 

I hope that we will cross paths agai n soon and often. 

. Levi 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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November 16 , 1990 

Ms. Josie Mowlem 
JCC Association 
15 East 26th Street 
New York , NY 10010 

Dear Josie: 

COMMLil§§ION 
0 r JEWISH EDUCATIOi." 

IN NORTH AMERICA.. 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/391-8300 

The week since our Commission meeting at the Grand Hyatt has 
passed quickly, with lots of follow up to be done. I did not 
want to conclude the week, though, without taking a minute to 
express my sincere thanks for all that you did to make the 
meeting run smoothly. You handled all of the details , including 
the many requests for last minute changes, with good humor and 
aplomb. 

I really enjoyed the opportunity to work with you and get to 
know you a bit. I hope t hat our paths will cross again in the 
near future . 

Many, many thanks. 

VC:r.;F• Levi· 
1.rg1.n1.a . 

Convened by Mandel Associated Foundations, JWB and }ESNA in collaboration with CJF 
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Novembe r 16 , 1990 

Ms . Bea Katche r 
JGC Associat ion 
15 East 26th Street 
New York, NY 10010 

Dear Bea: 

COMMISSION 
ON JEWlSH[ ElDUCAar10N 

IN NORTH AMJER][CA 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/391-8300 

We made it through another meeting (our last?) with great 
success. Thank you again for a l l of y our he lp in being ther e 
and see i ng that t hings ran smoot hly. You are terrific. 

I will be i n touch as we figure out what t o do with all those 
books we saddled you wi t h. Meanwhile, I am sure there will be 
other opportuni ties for us t o work together. I look forward to 
it. 

Convened hv Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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November 19, 1990 

Morton L. Mandel 
Mandel Foundation 
Premier Industries 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort, 

With the hectic completion of the Cormrlssion there wasn't 
adequate opportunity to express my appreciation to you for all 
that I personally gained during the tu,o years of my involvement. 

It is hard to put into u,ords what you learn from an 
experience, but I have a definite sense of having emerged from 
this experience a changed person, and certainly a changed 
professional. Much of that change is attributable to the 
opportunity of working in close quarters with you and the senior 
policy advisors. 

It will come as no surprise if I admit that a standard 
occupational hazard of becoming an academic is that you tend not 
to gain much exposure to either the profit or non-profit worlds. 
Even though I had previous experience working with foundations, 
what I never previously had -- and which I now value so highly -
was the opportunity to be in on the managing of a project of this 
scope as it unfolded step by step. 

Here I must compliment you on your role as teacher and model. 
In leading a meeting you are so good at thinking out loud, 
exploring options and making even risky decisions. 

It is this element of weighing risk and making a prudent 
decision in the face of risk that has meant so much to me. I've 
always been made nervous by risk. You've helped me to see that 
risk is not synonymous with danger, but can be a challenge to be 
faced. Your modeling has helped me to be more courageous in my 
own decision-making. 



.... 

Finally, and perhaps most significant, that someone of your 
achievement and status has devoted himself and his family's 
foundation to the support and enhancement of Jewish education 
makes a difference in how I feel about what I do. It adds 
significance to my work, making me feel less alone, less 
quixotic. Knowing that there is a community of support that 
cares about the quality of my work -- in training and in 
research -- makes me feel more accomplished. And for that I am 
deeply grateful. 

Mort, it has been a wonderful experience for me. I trust that 
in some way this relationship will continue. Please know that 
although my current attention has turned to securing a tenured 
position at Brandeis, I feel connected and want to be helpful to 
you and the Council in the future. 

Sincerely yours, 

1~ 
Joseph Reimer 

ng 
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November 29, 1990 

Dr. Joseph Reimer 
Assistant Professor 
Hornstein Program 
Brandeis University 
Waltham, MA 02254 

Dear Joe: 

COMMISSION 
ON JEWil§H EDUCATION 

IN NORTH M1ElRilO\ 
4500 Euclid Avenue 

Cleveland, Ohio -H 103 
2 [6/391-8300 

Mort Mandel has shared with me your letter of November 19 
expressing appreciation for your involvement in the work of the 
Commission. 

You certainly expressed very well the feeling of many of us who 
have been privileged to be part of the Commission. I know that 
Mort greatly appreciates your taking the time to express 
yourself on this, and especially to do it with such warmth. 

All the best. 

Convened by Mandel As.,,;;ociared Foundations, J\VB and JESNA in collaboracion with CJF 
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CENTRAL CONFERENCE OF AMERICAN RABBIS 

192 LEXINGTON AVENUE NEW YORK, NEW YORK 10016-6801 FAX (212) 689-1649 (212) 684-4990 

OFflCERS: 

November 26, 1990 
9 Kislev 5751 

Dear Mr. Mandel: 

Thank you very much for the report of 
the Commission on Jewish Education in 
North America. It is on my reading list 
and I antic ipate sharing the enthusiasm 
of your Commission meeting in New York . 
I regret that it was not possible for 
me to be there. 

Let me commend you on your commitment 
to what must be for all of us a primary 
concern. Let us hope that your efforts 
will bear fruit. 

Mr . Morton L . Mande 
Commission on Jewish Education 
4500 Euclid Avenue 
Cl eveland, Ohio 44103 

Office of the Praidmt: 
bbbi Sutuel E. lurff 
Temple Beth Israel 
5600 N. BrNSwood Blvd. 
Houston. TX 1'1096 

Rabbi SlfflUII E. Kan!. Prtt-1 
Ho1111on, TX 

Rat>O, Ft.Oarlck C Schwartz. T,._.,,., 
Chicago. IL 

Rabbi Elliot I.. Stevena. Adm1n111ralive Sectal&ry 
N-Yorlc, NY 

Rabb, Walter Jacob. 11..,. P-1 
P,nsburgh. PA 

Rabb, JOteph B Grue,. Extcl.lllYe V1ca Prn!Cfenl 
N-Yori<, NY 

RaObt Eugena H i...y, Reco,d,ng Secra1ary 
Lime Roell. AR 
Rabb, Gerald I, Weider, Fin1nc11l S.C..iary 
BroOlllyn. NY 

Rabbi Sidney I.. Ragnet. Executive vie. Praalclant Emwit111 
New York. NY 
Ribot Jacoo R. Marc111, Honontry Prllldent 
C1nclnna11. OH 
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J)F- ,.....\" 1, ~ Socieryfor 

' aySchools 
, November 26, 1990 

Mr. Morton Mandel 
Commission of Jewish Education 
in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

I again want to express my appreciation for the opportunity 
which we had to participate in the recent meeting of the 
Commission in Jewish Education in North America. 

Since that meeting, we have given much consideration to the 
question of how best to proceed with respect to the major 
recommendations made by the Commission in its final report. 
In our view, the most promising form of activity is the 
recruiting and training of teachers and other professionals 
in the field of Jewish education. 

As the representative body of more tha five-hundred and 
fifty Hebrew Day Schools in the United states and Canada, 
with strong ties to institutions of higher Jewish learning 
which graduates several hundred Hebrew teachers each year, 
we would like to develop a project for the training of 
persons who serve or will serve in these institutions. 

Eefo~e ue prepa~e a proposal, ho!ieve::,:, w~ believe it best to 
receive some indication regarding the possible scope of 
financial support for such a project and the pragmatic 
components which it would encompass. Accordingly, we 
respectfully ask for the opportunity to meet with you and 
staff members so that we can jointly explore a mutually 
satisfactory approach. 

I look forward to hearing from you. 

With kindest appreciation, I remain, 

Sincerely yours, 

/'I I 7', 
• , ,y l,1-i,.._ ~ L---..__-
/•v 
V 

Rabbi Joshua Fishman 
Executive President 

JF/ms 
._ _____________ il11DrJI illlfl ______________ _, 



,'- {ORTON L. .'-L'--'V'-IDEL 

November 27, 1990 

Dear Buddy: 

Many thanks for your recent letter, explaining the decision 
of the AVI CHAI Foundation. I understand, and perhaps one 
day, there will be ways for all of us concerned with this 
area to work together. I certainly hope so. 

On another note, it has been entirely too long since we 
have visited together. I will do something about that. 

Warmest personal regards, and Barbara joins me in sending 
you and Lois our warmest good wishes. 

Mr. Samuel J. Silberman 
133 East 79th Street 
New York, NY 10021-0398 

Sincerely, 

t-X:lRTON L. MANDEL 
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November 27, 1990 

Dear Joe : 

Many thanks for your lovely letter of November 19, and I 
appreciate, very much, the sentiments you expressed . 

I ' m glad you found the Corrmission experience to be so 
positive. I think we all did, and it certainly has been one 
of the highlights of my career . 

I'm also glad we got to know each other better, and I know 
that our paths will intersect many times in the years ahead . 

Thank you again for all of your fine assistance, and I take 
this opportuni t y to wish you continuing success . 

Prof . Joseph Reimer 
Br andeis University 
Philip W. Lown School 
Walt ham, MA 02254- 9110 

Sincerely, 

MORTON L. MANDEL 
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cc: Stephen H. Hoffman 

TO: Morton L. Mandel 
NAMC 

DATE: 11/29/90 

DEPARTM(NT/PLANT \.DCATION 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: 

Thanks for passing along to me your correspondence with Buddy Silberman with 
reference to the AVI CHAI letter of November l. 

Yesterday, during a break in the meeting of the Foundation Executives Group in 
New York, Avraham HaCohen came over to tell me, half apologetically, chat AVI 
CHAI should not be counted out of participation in the follow up of the 
Commission. 

He says that, as Buddy Silberman reiterates, their decision co not participate 
now in the CIJE was made after a long and serious discussion and that , in fact, 
they do believe in the objectives of the CIJE . They are open to further 
discussion. 

I took the liberty of telling Avraham that Steve Hoff.man will call on him for 
further discussions to ascertain under what circumstances they might support 
some of the ideas which developed in the CIJE. I expressed to him my opinion 
that the work of the Commission and of the CIJE fits in very well with the AV1 
CHAI philosophy which stresses education as a means of inducing Jews to be more 
Jewish, and also their idea that Jews of whatever persuasion should work 
together with all other Jews. 

The net of this is that we should try to keep the door open to AVI CHAI. I 
believe that Avraham himself is a good friend of ours. 

P.S. Avraham is just recovering from a bad case of hepatitis. 



Mr. Morton Mandel 

4500 Euclid Ave. 

Cleveland, Ohio 44103 

Dear Mort, 

LA FONDATION C RB 
THE CRB FOUNDATION 

~ "'.I. l? ,.,r, 

JAN 1 7 1991 

Thank you for the copy of the report of lhe Commission on Jewish 

Education in North America. It is both a handsome and important volume -

and one that will be used for years to come. 

It heralds what I believe is an exciting time. Please know that 

with you all the way in this exciting venture, and to the extent that 

help the agencies with which I am affiliated to contribute even more 

to the cause, please know I shall do so. 

Sincerely, 

Dr. Barry Cba7.an 

02-633143, 635906 )l!l'JI) 922l2 ,o,-,l!.ln> ,1 ou-u:i •n, 

I Marcus St.. Jerusalem. 92232. Tel: 02-633143. 635906 

I am 

I can 

deeply 
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vVORLD ZIONIST ORGANIZATION A . s.-, rnc. 

Zionist Delegation in North America 

110 E. 59TH STREET - 4TH F'LOOR. NE\V YORK. N.Y. 10022 
(212) 752-0600 F'a.x (212) 750-5769 

Friday, November 30, 1990 

Mort Mandel 
Commission on Jewis h Education in North America 
4500 Euclid Ave 
Cleveland~OH 44103 

Dear Mr Mandel, 

It was a pleasure meeting you at the recent meeting of the 
Commission of Jewish Education, after hearing so much about you 
and the work of the commission, meeting you and seeing the 
commission in action was a real pleasure. I found the meeting very 
enlightening personally and am thrilled at the decision to include the 
WZO/Jewish Agency within the framework of the commissions 
efforts. 

I would like however to follow-up on the implementation. As you 
have indicated the WZO/Jewish Agency should now have an active 
part in the implementation. How do you suggest we proceed in this? 
Should we meet to discuss the various options? Or should I meet 
with someone else? Who should it be? 

I look forward to hearing from you. 

Sincerely, 

A~r~· 
Brig. Gen. (Res) 
Chairperson 
Zionist Delegation to North America 

c.c. S. Dinitz 
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Dear Mort, 

~ 

Mr. Morton L. Mandel 

4500 Euclid Avenue 

Cleveland, Ohio 44103 

U.S.A. 

3 December , 1990 

Thank you very muc h for the copy of the commisio n's 

report o n Jewish education in North America . Your vision 

and message are c lear in your commitment and actvities in 

the past and I'm sure that with your leadership, the 

r eport will be realized in a positive light. 

I hope to be able to contribute to the process. 

Warm regards from my son, Oded. 

Sincerely yours , 

vi 

'JHlW' lJJ'lrl 
JDC ISRAEL 

AffiERICAn JEWISH 
JOlnT DISTRIBUTlon 

comm1nEE inc 

• • t 

7>~ 
ANNIVERSARY 
1914 - 1989 

Ol'l'l ny:u 
91034 o•'71!1n• ,3489 ., .n 

02"707111 .'70 
661244 :0µ~ .26212 :0µ°70 

JDC Hill 
P.0 .8. 3489, Jerusalem 91034 

Tel. 02,01111 
Tix. 26212 Fax. 661244 
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December 4, 1990 

Mr . Morton L. Mandel 
Chairman 
Commission on Jewish Education 

of North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mort: 

l_..! / ._,/ l 
, { ;_,_,, 
( 

The final report of the Commission on Jewish Education of 
North America is a very important statement . Despite the 
current communal focus on Operation Exodus, the 
Commission's call for upgrading Jewish education and for 
major new infusions of financial resources will be viewed 
as historic and timely when we look back decades from 
now. It was a special privilege to be allowed to take 
part in this effort. This letter is a thank you for the 
overall initiative, the work that you did as well as for 
the personal opportunity to participate . 

Among the special rewards of participation ( and among the 
highlights generated by the excellence of administration 
of the Commission) were the background papers and the 
staff preparations and debriefing that went on throughout 
the process. You are to be congratulated for building in 
this element; the staff deserves credit for carrying it 
out so beautifully. 

This suggests one additional follow up to the 
Commission's work tha t might be in order . The background 

; papers were impressive and they dealt with important 
' issues. It was mentioned at the final meeting that the 
papers would be available upon request, etc. But it 
appears to me that they have sufficient weight for us to 
make a greater effort to make them available. Perhaps 
they could be edited and published in a book . 

In a recent conversation with Eli Evans, it turned out he 
also had made this suggestion to pub~ish the papers . A 
book might get additional attention and might stimulate 
the kind of discussions that create a public atmosphere 
conducive to the thrust of the Commission's work. We are 
justly proud of the background work. I think reading the 
book would add to the recognition by the American Jewish 
community of the caliber of the thinking and planning 
that went into this process. 

~7 \t·. J.;:." Sett:.~=--= F:oor (Cor 6th A,c.) • Sew Y.;,rk, :-.:cw York I.XO! • (212) !79-CLAL (2525) • FAX (Z!Zl 465-8425 



Mandel, Mr . Morton 
December 4, 1990 

Page 2 

We all realize that the Commission . report is just the 
first step. May you continue to exerci?e your creative 
leadership as this process of renewal and deepening of 
Jewish life through Jewish education unfolds. 

Sincerely yours, 

G/1~ 
f 

Irving Greenberg 

IG: blm 

P . S . Based on coversations at the General Assembly and 
e lsewhere, I have some concern that the overwhelming 
focus on Operation Exodus may delay the upgrading of the 
pri,ori ty for Jewish education on the part of the lay 
people. The ref ore the idea of building in a learning 
process via seminars, retreats, and so on to inspire top 
community leadership with the importance and the urgency 
of Jewish education should be underscored . As I 
indicated, CL.AL would be eager to play a role in t his 
process since we have strong connections both to the lay 
people and the professionals in the Federation world as 
well as experience in motivating people and turning them 
on to Jewish religion, education and values. 

'. 
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'file G(Jnited Synagogue of ~erica 

The Association of Conservative Congregations 

155 Fifth Avenue, New York, NY 10010-6802 • (212) 533-7800 • FAX: (212) 353-9439 

December 4 , 1990 

Mr. Morton L . Mandell 
% Premier Industries 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr . Mandell: 

Have just finished reading "A Time to Act" . 
It i s a significant, historic and crucial statement and 
program. 

Please count on me for every possible 
support. 

int e/1~s, 
R W 1l~e 

Your report says it all and says it well. 

INTERNATI ONAL DIRECTOR 
Department of Youth Activities 
Department of Israel Affairs 
United Synagogue of America 

PF : d 
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December 5, 1990 
18 Kislev 5751 

Mr. Morton L. Mandel 
Premier Industrial Corporation 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

Mazal tov and warmest congratulations on your 
presentation at the General Assembly and, more so, 
for the unbelievable feat you have achieved. 
Although you do not seek honor, you are among 
those whom the Talmud describes as having honor 
thrust upon them. And a richly deserved honor it 
is. You have made an indelible mark on the future 
of American Jewry. 

I pray that you will continue to go from strength 
to increased strength in the task you have taken 
on yourself and have placed upon others . Count me 
among your supporters to the extent that I am able 
to help. 

With warm good wishes from house to house. 

ADB/hk 

Cordially, 

~ -
Atan D. Ben~ett 
Executive vi~~ President 



- The Foundation - 6101 Montrose Road• Suite 206 

for ~I~ Rockville, Maryland 20852 

Jewish Studies 

Mr. Morton L. Mandel, Chairman 
Commission on Jewish Education 

in North America 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mr. Mandel: 

Jit (301) 770-4787 

December 6 , 1990 

our mutual friend, Stuart E. Eizenstat, shared with me his 
recent letter to you dated November 21st. Of course I was most 
pleased to read his high commendation for our Foundatio.n for 
Stuq.ies'achievements in the field of adult Jewish education (see 
pages 2 and 3). 

We have indeed succeeded in uniting some 60 congregations 
and secular Jewish institutions, representing all wings of 
Judaism, in a diversified program of Jewish studies for adults, 
drawing thousands of participants from the Greater Washington 
Area. 

If you are interested in receiving full information, either 
by correspondence or in conference with me, about our dynamic and 
highly innovative approach to adult Jewish education, please let 
me know. I shall be delighted to furnish you detailed 
information about our internationally renowned Scholar- in
Residence program, our joint monthly lecture series with the 
Israel Embassy, the various classes we conduct (without ever 
duplicating the work of other institutions and agencies), our 
cycle of weekend study retreats with top of tpe line scholars and 
master teachers, our Jewish study program on Capital Hill for 
staffers of Senators and Congressmen and other projects. We are 
able to accomplish this comprehensive program with a tiny staff 
of only one part-time professional director and part-time 
secretary. 

.. Nochln9 u:ould M of grearu t>enet,c to che Jn,,ish and 
gt>ntral communiry Chan educatt>d and commirred Jews who art> 

conscious of and faich/ul to the high ldt>als of Judaism.-

from che .-\rcicles or lncorpora.tion 
of The Founda.tlon for Jewi5h Studlu 

Boa.rd or Directors 
Rabbi Joshua 0,. Haberman. Presidt>;nr 
Dr. Kar.·cy Ammerman 
Pa.ul S. Berger 
Prut. ~larver Bernstcln 
David Epstein 

Susan R. Gelman 
Rabbi Alfroo Jospe 
Dr. Lcon:vd Kapiloff 
Aviva Kaufman Pe_nn 
:-torris Rodman 
Ruth S. Frank. Dir«ror 

-
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I am serving the organization voluntarily as President but 
have the help of an outstanding Board of Directors,· including 
Paul Berger, Chairman of the Budget Committee of the Jewish 
Agency whom no doubt you know. 

You may remember, we met very briefly at the National 
Airport for breakfast two or three years ago, and I had the 
pleasure afterwards to "deliver you" to the office of Senator 
Glenn on Capital Hill . I am, of course, very much aware of the 
extraordinary l eadership you have given to the cause of Jewish 
education nationally through the Commission on Jewish Education 
in North America. Nothing would give me greater pleasure than to 
help in your work and share with you the amazing fruit of our 
experience. 

With best wishes for a happy Hanukkah and k indest regards, 

Sincerely, 

~ _e_Q, -Al~~. 
---~hua O. Haberman 

P.S.: If you wish to reach ~e by telephone , the best way to 
contact me would be at my home telephone number (301) 469-7769. 

"\Vothtng IL'OU/d ~ of grNter beM(lt co rhe Jewish and 
gentraJ commun/CJI titan educoctd and commlrud Jeu.·s who are 

col15Cious of and faithful to the high Ideals of Judaism." 

From !ht Atticlu of Incorporation 
of Tilt rounda!lon for Jtw!sh Srudlts 

'. 

Board of DI.rectors 
Rabbi Joshua 0. Haberman. President 
Dr. K:a.nrey Ammtrman. 
Paul S. Bergu 
Prof. :-iarvu H. Bunstdn 
Davld EpsttlD 

Susan ll. Gtlman 
Rabbi Altr,d Jospe 
Aviva Kaufman l'tDJI 
~toms RoclmaA 

Ruth s. Fr:ink. Dfrrctor 



MEMO TO: 

FROM: 

DATE: 

Stephen H. Hoffman 

Henry L. 

December 

Would you be willing to prepare Mort's reply to the attached letter from 
Avram Davis? You never know in what field you will have to be an expert. 



Morton M6ndell (Ch6ir) 
M6ndell Commission 
4500 Euclid Ave. 
Clevel6nd, Ohio. 44103 

De6r Mr. M6nde11, 

DEC 5 1990 

This letter pert6ins to your work with the M6nde11 Commission -
specific61ly your involvement with the .. initi8tives end evelu6tions of 
existing progr6ms 8nd implement6t1on of new ones". 

When you begin to 6ctively evcluete the 'old' progrems 8nd begin 
implementing the new ones, there 8re two concerns I would urge you to 
consider. These two '6spects· of educ6tion 8re, to my judgement, 
woefully underrepresented in the extended Jewish world here in the 
U.S. 

My first (end f8r more general), concern re16tes to ·spirituelity·. It is 
no secret to you of course th8t almost 6 third of the membership (some 
s6y 40~) of ell the cults in the U.S. consist of Jews. This includes very 
bizere sects as well as quite respectible religio/philosophic visions 
such as Zen, Vipassana and so on. The reeson for this is straight 
forwerd. These cults offer (end to their credit try to deliver) e Jjvjng 
experience of God. They try to take the person, the ·seeker· end 1 et 
them touch the true spiritu81 essence of 1i f e. 'Hokey· this n,ey sound, 
but there is a substantiel minority of the Jewish people ( myself 
included), for whom the spjrjtuol search, the cl8rificetion of the soul 
is of utmost import,rnce. However, this perticulcr secrch end desire is 
ebsolutely not touched upon either in synagogues (with e very few 
exceptions), and never touched upon in the school system. Vet the 
·mystic urge' (if you will), struck me first in my teens - and it wes in 
my early twenties I first ventured to lndie (since I could not find it 
through the Jewish path). This reluctance to directly advocate 
spirituality on the pert of our education system is mistaken and 
misguided. Though I would concur that most Jews effiliete themselves 
for ·tribal' reasons (this is my dissertation topic - (consult Elezer-) ... 
yet I would again stress thet e large minority of Jews hunger for a 
frank end direct attempt et spirituel experience. If we do not try and 
pro vi de this within the synagogue and our educet i onel structure, then 



these people will most certei'nly look elsewhere - as they are doing 
already •in enormous numbers. Myself, I found my way back, but this is 
rather rere. 

Jewish curriculum needs to concern itself not only with the rote 
memorization of fects end figures , but it must seek to educate the soul. 
'Education· here is meant broadly - our aim should not be whether we 
create very good memorizers, or even go,od logicians, but whether we 
heve opened their heerts to the direct spiritual experience. So this 
would include meditation, mysticism, e greet deal of song - tmd en 
active interaction with Jews who personify these traits - not merely 
Ph.D.'s. 

My other concern is more specific - that is, there is e particular 
subject I would like to see incorporated in the various curriculum's. 
This subject is environmentalism from e Jewish perspective. 
Incorporating this into the curriculum would have several advantages, 
not the least being it is a very strong 'bridge· between topical problems 
and Judaism. It excites the imagintetion, especially of young people, 
and it lends itself to incorporation in all levels of observance; orthodox 
to renewal. For example, I've spoken with Rabbi David Bleich (the noted 
orthodox Posek out of V.U.) about incorporating such curriculum into 
various Veshiva·s format. He thought it very possible - though of 
course it would have to be 'phrased' correctly. Also, the concerns of 
environmentalism ere not going to go away. The problems of 
environment ere with us end our children end our children's children. 
We need to begin to re-incorporate it into the body of our Jewish ethos. 
To re- awaken and re-interpret it as part of our Biblical birthright. 

It is hardly surprising that these two concerns erticulted here, ere 
reflective of passions end WOirk I've been involved with all of my life. 
My Ph.d. is in Comparative Philosophy, my M.A. in Jewish Studies, years 
in ultra-orthodox V,eshiva·s, years in meditation with (prf marily), non
Jewish teachers; it is reflective of my work as e producer and writer 
for PBS television in environmental documentaries and as founder end 
Director of two (still embryonic) organizations: 13 Gates Center 
(dealing with Jewish meditation end spirituality), end JJEC's (Institute 
for Jewish Environmental Concerns). 

I believe passionately in the need for recognition and incorporation of 
these ·concerns· (as I've voiced them to y1ou), into a much broader 
spectrum of Jewish education. I hope that, in spite of your no doubt 



frenzied schedule, you will take a few moments and consider what I 
have said. 

If you should want to talk further ebout anything I've written hereJ 
please to not hesitate to get in touch. 

Best Wishes, 

c;:¥~---~~ 
Avram Davis Ph.D. 
1735 Berkeley Way #4 
Berkeley, CA. 94703. 
415 644 2956 

P.S. I have sent a very similar letter to Mr. Hoffman of the commission. 

*Community and Polity: Organization al Dynamics of American Jewry 



MORTON L MANDEL 

~~?JAN 
~~ 

4500 EUCLID AVENUE • CLEVELAND, OHIO 44103 

December 7, 1990 

Dear Norman: 

I suspect you already have one of these pictures, but I wanted 
to be sure. 

I think we all look very handsome, and I have a framed copy 
hanging in my office. It is a reminder of what, for me, 
was as good on the personal side as it was on the "content" 
side. You personally helped make that possible. 

I hope you enjoy this, along with your memories of our 
Commission, and I look forward to working with you in the 
years ahead . 

Warmest regards. 

Dr. Norman Lamm 
President 
Yeshiva University 
500 West 185th Street 
New York, NY 10033 

Enclosure 

MORTON L. MANDEL 

~ 1991 
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December 7, 1990 

Dr. Jonathan Woocher 
Jewish Education Service of 

North America, Inc. 
730 Broadway 
New York, NY 10003-9540 

Dear Jon: 

COMlMH§SION 
ON JEWll§H EDUCATION 

IN NORJrH AMER][Q\ 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/391-8300 

We would like co suggest that the next JESNA newsletter, which I 
understand does not come out until April, include a notice about 
the availability of the CollJ.lllission report from University Press. 
I am enclosing a copy of the order form from which the necessary 
information can be drawn. 

Thanks for your help. I'll talk to you soon. 

J;' 
Virginia F. Levi 

Enc l osure 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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December 7, 1990 

Dear aill : 

I suspect you already have one of these p1ccur;s, but I ..ranted 
co be suce. 

I think we all look vecy handsome, and I have a framed copy 
hanging in my office. It is a remi~cer of what. for :r-e, 
was as good on the f)ersonal side as ic. \.leis on the "content" 
s1ce. You personally helped make t~at possible. 

I hope you enjoy this , along wich yccr me~ories of ocr 
Commission, and I look foNard to working with you in the 
year:s ahead. 

Warmest r:egacds. 

S1ncecaly, 

~RTON L . MANDEL 

Mc. Mandell L . Berman 
29100 Northwestern Highway, #370 
Southfield, MI 48024 

Enclosure 

bee : Stephen A. Hoffmap 
Henry L. Zucker ✓ 

Also sent to : 

Alfred Gottschalk 
Norman Lamn 
Isma.r Schorsch 
Bennett Yanowitz 



__ .:.:, 

Decambec 7, 1990 

Deac Bob : 

:han.1<3 ver:y much fot:" ser.ding me six copies of .,"f\at I think 
-:..-ill become a "famous" plccur-e ! 

In a way, it tells the whole scocy of our Corm11s,3ion, inclt.;ding 
1ts ect.:menical na t ure. You really captured it all in this ?hoto . 

:hanks again, and ~ar-mesc personal regards. 

& . Roberc A. Cumins 
Rober:-t A. Cumins Photography 
140 Hepburn Road 
Cl ifton, NJ 07012 

bee: Stephen H. Hoffmap 
Henry L . Zucker✓ 

S1ncecely, 

:•10RTON :. • MANDEL 



December 7, 1990 

Dear Rabbi Freedman: 

I liked your letter to me very much. It said a great deal 
in a few words. We tried to do the same in the Commission 
r,eport . 

Thanks again for your thoughtfulness. 

Rabbi Paul Freedman 
International Director 

Sincerely, 

MORTON L. MANDEL 

The United Synagogue of America 
155 Fifth Avenue 
New York, NY 10010-6802 

' 



MORTON L MANDEL 

December 11, 1990 

Dear General Dotan: 

Many thanks for your note about the Coumission on Jewish 
E.ducation and the nice things you said about it. 

I appreciate your willingness to find ways to work together, 
which I am sure we will. We will be in touch with you at the 
appropriate time. 

In the meantime, best personal regards. 

Brig. Gen. Amira Dotan 
Chairperson 
Zionist Delegation to North 
America 

World Zionist Organization 
110 E. 59th Street, 4th Floor 
New York, NY 10022 

Sincerely, 



MORTON L. i\·fANDEL -+5'.vElJCLlDA\."E:'l.:E • CLE\"Ei . .A.'.0. OniO ;.;il)3 ~ 

BJ1 
December 11, 1990 

Dear Alan: 

Thanks for your lovely note. I appreciate it. 

Warmest regards. 

Mr. Alan D. Bennett 
Executive Vice President 
Cleveland Bureau of Jewish 

F.ducation 
2030 South Taylor Road 
Cleveland Hts. , OH 44118 

Sincerely, 

MORTON L. MANDEL 

'. 

.. 



,\f ORTON L. .'.fA i"iDEL 

December 11, 1990 

Dear Yitz: 

Many thanks for your letter of Decent>er 4 , and all the nice 
things you said about the Coomission and me . I appreciate 
that very much. 

There is no question that there is a role for you in influencing 
and inspiring top corrmunal leadership. We will work together 
on this. 

Thanks again, and warmest regards. 

Rabbi Irving Greenberg 
President 
CLAL 
47 W. 34th Street , 2nd Floor 
New York, NY 10001 

.. 
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December 11, 1990 

Dear Rabbi Haberman: 

Many thanks for your letter of Decerrt>er 6 , and I have forwarded 
your information to some of my colleagues here. We will. try to 
think this through carefully and get back to you. 

Thanks again for writing , and best regards. 

Rabbi Joshua o. Haberman 
President 
The Foundation for Jewish Studies 
6101 Montrose Road, Suite 206 
Rockville, MD 20852 
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HEBREW UNION COLLEGE-JEWISH INSTITUTE OF RELIGION 
Cincinnati • N11w York • Los Angt>lrs • Jtn,$4/em 

nm PUSIDENT 

Mr . Morton L . Mandel 
4500 Euclid Avenue 
Cleveland, Ohio 44103 

Dear Mort: 

~01 CLIFTON AVENUE• CINCINNATI. OHJO ~20-2.a 
(Ill) 221· U7> 

December 13, 1990 

Thank you for your gracious letter 
of December 7 , 1990 and the handsome 
picture of the unveiling of "A Time to 
Act. " I deeply appreciate your sentiments 
and join you in feelings of personal 
gratification and friendship. 

I certainly will enjoy having the 
picture and it will help to enhance my 
memories of the work which we have 
accomplished, and remind me of the work 
which remains to be done . I look forward , 
too , to working with you in the years 
ahead . 

AG/ns 

With warmest personal best wishes, 

Sincerely, 

~ 
Alfred Gottschalk 



MORTON L MANDEL 4500 EUCLID AVENUE • CLEVELAND, OH10 44103 

December 14, 1990 

Dear Rabbi: 

Thank you for your very warm letter with reference co your 
participation in the recent meeting of the Commission on Jewish 
Education in North America. I was very pleased that you were 
able to attend the meeting, and especially pleased at your 
supporting comments to me. 

You are correct in quoting that I place a very high priority on 
r ecruiting and training teachers and other professionals in the 
field of Jewish education. I hope to be supportive of some 
efforts in this direction. 

I am not ready, at this time, to respond to a specific proposal. 
One of the functions of the Council for Initiatives in Jewish 
Education is to try to match potential funders with institutions 
which take responsibility for training. Steve Hoffman , who is 
the director of the CIJE, will be the major player in this 
effort. Even though I believe that it will be a few months 
befor e he i s ready to get into the funding aspect of the CIJE's 
work , I have asked him to be in touch with you so that you and 
he can talk about your ideas. I believe you will hear from him 
in the near future. 

It ' s good to be in touch with you. My warmest regards. 

Rabbi Joshua Fishman 
Executive President 
Torah Umesorah 
160 Broadway 
New York, NY 10038 

Sincerely, 

15:MANDEL 



Prof. HAlM BEN-SHAHAA 

Mr . Morton Mandel 
Premier Industrial Corp. 
4500 Euclid Ave. 
Cleveland, Ohio 44103 
U.S.A. 

JAN 7 1991 

December 16th 1990 

Dear Mort, 

Thank you for sending me "A Time to Act". 

This is an outstanding blue-print for upgrading what we consider 
perhaps the most important area to secure the future of the 
Jewish People. 

Your initiative to start this process and to fuel it so 
effectively makes it a most important and fruitful endeavour. 

I am looking forwards to our meeting in Israel this week. 

Regards to Barbara. 

si{~ 
~f m Ben- Shahar 

1 

75, Einstein St., 69102 Tel-Aviv, Tel. 03 - 426175, 5414418 ' ISRAEL ' Fax: 03-5414417 
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The Commission on Jewish Education 
in North America 

New York, New York 

Dear Sirs , 

JAN 3 m1 

26162 Veva Way 
Calabasas, CA 91302 
December 11, 1990 

Recently , I read of the Commission "s statement that the 
Jewish community of North America is ; "facing a crisis of 
maj,or proport ions" which has been caused by the lack of com
mitment to passing on Jewish ethnic and religious tradions. 

As a father of four (4) adult children and three (J) young 
grandchildren , I commend your concerns and your desires t o 
improve the richness and continuity of Jewish life and for 
the Jewish people as a whole. 

However, I am not clear what the Commission on Jewish Educa
tion deems to be important Jewish ethnic and religious 
traditions. 

How does the Commission r espond to oppressive actions that 
are prjudiced and oppressive and which are based on hatred 
of Jewish people and Judaism? If the process of continuing 
Jewish values, ideals and behavior results in Anti- Semitism, 
what is the response? 

I would appreciate receiving information concerning the 
Commission on Jewish Education in North America. 

Sincerely , 

Stanley M. Feinman 
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BEN-GURION UNIVERSITY OF THE NEGEV 
P.0.8. 653. 64105 BEER-SHEVA, ISRAEL 

JlJJ )1111l·JJ flU'01J'l1N 
84105 DlW·1Hl 653 .1.n 

17. 12.90 

r1r. Morton L. mandel 
Commission on Jewish Education 
in North America 
Cleveland, Ohio 44103 
U.S.A 

Dear Mort, 

JAN 2 2 1991 

Thank you for a copy of the 1990 Report of The Commission on Jewish 
Education in North America. 

We appreciate very much the courtesy of being kept informed by the 
commission. 

Sincer~l~, I 
t- Pt-ltot 

Dr. E. Peled 
Chairman, 
Dept. of Education 
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January 17, 1991 

Mr. Stanley Feinman 
26162 Veva Way 
Calabasas, CA 91302 

Dear Mr. Feinman: 

4500 Euclid Avenue 
Cleveland, Ohio 44103 

216/ 391-8300 

J~N 18 1991 

Thank you for your letter of December 11 on the work of 
the COITITlission on Jewish Education in North ftmer ica. 
You asked what the Commission meant by important Jewish 
ethnic and religious traditions. The Commission specif
ically did not attempt to define these . Instead the 
Commission said it wants to do what it can in Jewish 
education in North America to help all of our various 
movements and ideologies do a better job of t ransmit
ting what they deem t o be the important Jewish ethnic 
and religious traditions. 

Sincerely, 

Stephen H. Hoffman 
Acting Director 
CIJE 

SHH/j ao 

P.S. If you 'd like to learn more about the work of 
the Commission , I suggest you consider ordering 
a copy of the Commission 1 s report, •A Time to 
Act . 11 You can get one from the Univers1ty Press 
ITTAmerica, 4720 Boston Way, Lanhan , MD 20706. 
The report costs $14.95 and there is a $2.50 
shipping and handl ing ch arge . 

bee: Virginia Levy 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaborarion with CJF 



IR.WIN SHAW 

7368 Balsam Court W. Bloomfield, MI 48322 

January 20, 1991 

Mr . Morton L. Mandel 
4500 Euclid Avenue 
Cleveland OH 44103 

Dear Mort, 

(313) 661-0319 

Thank you so much for your gracious letter of 
January 17. I was delighted to hear from you 
again and to learn that you had taken the time to 
read the long letter I sent to Max Fisher. 

Jewish education -- not just "schooling" 
has been a life-long interest of mine and a source 
of great frustration as well as gratification . I 
remember well my first Large City Executives' 
Conference in 1951. I had just taken over the job 
of Execut ive Director of the Detroit JCC. In the 
course of one of the discussions during this 
conference, I was naive enough to sugges t that 
perhaps Centers could put more emphasis on the 
contributions they could make to Jewish education. 
This upset my colleagues no end and they let me 
know in no uncertain terms that: "Centers are 
'Group Work' agencies not 'educational' 
institutions -- 'education' belongs in the 
schools!" 

Thank goodness the Center movement has long 
since gotten over this narrow concept of its 
mission. By 1964 I was able to persuade Manny 
Berlatsky that an Israeli shalliach could be a 
valuable addition to a Center staff. That 's why 
in 1965, Manny Batshaw gave me first choice in 
selecting the first s halliach assigned to a Center 
in the United States. That shalliach was Asher 
Tarman and you know the rest of the s tory of the 
JWB-Israel connection. 

But there were sti ll frustrations. At the 
1966 Biennial I delivered a paper on "Adult Jewish 
Education Thru the Use of Literature, " and at the 
1972 Biennial, a paper on "Center Programs f or 
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Jewish Identification . " Neither made much of an 
impression and it took another ten years before 
the Center Movement, at your instigation, began 
to seriously address its Jewish educational 
responsibilities and potentialities. 

It was encouraging to read in the Jewish 
press about the "Commission on Jewish Education in 
America" study and the subsequent establishment of 
the "Council on Initiatives in Jewish Education . " 
But it was equally discouraging to read in the 
same article that the original commission's report 
had already been under attack by some of the 
education professionals. This gave me a distinct 
feeling of deja vu because I remember well what 
happened to the "Institute for Jewish Life" 
fifteen years ago. The Institute too was the 
product of the efforts of an outstanding lay 
leader, the late Irving Blum. As a member of its 
Pr ofessional Advisory Committee (along with Sid 
Vincent, Leonard Fein, and others) I watched with 
dismay how the professionals -- especially the 
educational professionals -- succeeded in 
sabotaging it. 

I have often wondered why, as a community, we 
keep repeating the same experiences over and over 
again. I am becoming increasingly convinced that 
it's because of our addiction to "process . " I 
have always believed in the importance of 
"process," but like all good things, it can be 
counterproductive when used to excess. "Process" 
increases aversion to risk taking; "process" is a 
technique for action-avoidance . That's why it 
takes years to do anything (besides talk, that is) 
and that's why most of the things we do rarely 
achieve their objectives . 

In my letter to Max I suggested the approach 
of privatization, i.e. the establishment of a 
private non-profit entity which would engage in 
specific pilot projects such as the one I describe 
in the enclosures of that letter. I believe that 
a relatively small consortium of philanthropists, 
under your leadership, could achieve the beginning 
of a real revolution in Jewish education within a 
five year period. 

What's needed is someone with the kind of 
vision, guts, and stamina that it took for you to 
start a business in your garage and build it up 
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into a technological empire which is listed on the 
New York Stock Exchange. I'm sure you asked for a 
lot of advice along the way, but you and your 
partners made the decisions whenever you wanted to 

without having to call a conference. 

If I recall correctly, you used to 
occasionally visit your Pioneer Electronic branch 
in Detroit. If you still get to Detroit on 
business, I'd be delighted to meet with you and 
flesh out some of the ideas contained in this 
letter and the one I sent to Max. (I'll even pop 
for lunch.) 

I hope that this letter contains something of 
value even though it only covers a small part of 
the ground that needs to be dealt with. In any 
event, it gives me the opportunity to say "hello" 
again and wish you every success in your efforts 
on behalf of Jewish education in America. 

Cordially, 

Irwin Shaw 

P.S. You may be interested to know that the Israel 
Ministry of Education has commissioned the 
publishers to now print a Russian edition of the 
Hebrew Verb Table book I designe d some twenty 
years ago. 
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De ar Ginny, 

It was good talki ng to Jou . Attached i s the document . 
Best regards , 

Annette 
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May 6, 1991 

Following our phone conversation, I am writlng to share my thoushts abo\lt the poSJlhiUty 
or rcaearch and evaluation rn load commwstllea Md other arcu of 1cwlsb educatfc,n in North 
America. S{nc.e our talk, 1\te had • long gonversatlon with Jlm Coleman, and I've done some 
thlnkina bolh about the projccL &cnetnlly nnd about my own potcndal parUcipation. My feelfniJ 
ar~ &till mixed 1i1 to what role ii a{lptnprlato {or me, and thfs Jetter II Jn p11rt an opportunity for 
me lo explore the relevant concuns. I have a number cf c:ommcml.S and question,, mainly f n 
three catcionc:s: substance cf rcaca~h, dCJi&n c,( re.search, and my partfdpntic,n. 

Flrat, thou&h, let ine say that I Dnd tho whole enterprl.sa lmp:cssfvc and exciting. The 
Report is imprcwve not 0,1ly in acorc and amhftlor., but fn f ta 1pecffleity: no other major rc!orin 
document that I can think of indicatc.d ~lcar-cu~ and short-term c.banacs alona with tho lona•tcrm 
and more abstract goala. Ottc has tlnly to compare A nm; ta Act with • Amcdca 2000" (Bu.,h's 
rccont cducatfon manf~to) to apprccitlc lhc spccif1'1iy or the !armer. I am also e.,pccially 
cnc0un1,ed by the emphasis on strc11&lhc0Jne and expandinl lhe base of resHroh on Jewish 
education. 

Substantfyp Jyuca 
I! I underatand tbo plan 1n the Reportt lhc primary i.a\lO fer rmearch mual bo the 

~valuation o! apccJOc prosm:zss taldn1 place In the l~d commuruUca. with the 10111 c,f 
disseminating knowlcdae about those ptosums io Lhc wider JIWiah oduc.aUon audience. Ar. wu~ 
mentioned fa our phone coovcraadon, thla evaluat!oa proccaa wQ1 not be one in which the 
rcscardlcra arc complciely outaide the reform pror:w; rather tbero will be continuous feedback 
between the rcaearchen and lhc: cducalora In the lead comm\lrili!es. Thua, the project would 
. ol e both formative and 1ummallvc cvaluaLioa. 

~ I 1111d on lhe phone, the central problem !or this invatiption a the ldcndfic.idon of 
nutc.. "!.CS. Sclectln; and/or developing fndfcators would aced '° be a primary tOJk in tho ~rly 
)i.. t of th r rogram. Such fndfcatora would inc.Jude thoso at tho Individual level (~gnllive, 
affective, and ':Jehaviorlll) acd at the communJty level (posaiblc iodlcaton inr:tude rate of teacher 
Lurnovcr. rate of cducat.!onal participaU"n, rato or intcnnarrlage; ate.). 

At tho aamo time, the rCRatch ahould probably pvc equal wef&ht to 1wdyf aa the proce,;1 
or ebangc, mpccla'ty during tho early yam. In the lead eommunltiea, whal 0r11nlzatJonal 
mechanJama are ui •d to Co.stcr change? What at the b1rrior1 to change, and how mla}lL they be 
surmounted? To wbal extent can we, uttnbutc cccssCUl !nnovaciona La ~c cbarlsma end dnvo of 
pa.nicular u:dlvfdu ls. and tn wh t cxtcnL con we ld.cntify orgonmtional condftfona that 1upporlod 
sucte.uful cbanac7 TnC$e questton11 aro critical If \he lead communiUes arc to serve u m0'1ol1 for 
Jewish edueailonAl Improvement throu,hcut Norlh Amcnc:.a. 

MA Y 26 '91 4:38 972 2 699951 
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Siudyina the p~ or c:h:inac becomes more orilical when w~ recoifliZC \hat the effects 
of innovation may not. be man!Ccstcd for acvcr■J y~ra. For exsmplc, suppose Comrnun{ly X 
manages lo quadruple its number or r ull-Ume, prot=ilonally•trauned Jewish educators. How long 
will ll tnkc Cor thlt chacge to a!l'cct c.ngn!Uve and affective outcomes for studenta? Sfn.cc lho 
re.suits cannot bo detected hruncdlatcly, It would be JmpocLant to ubta!n a quolllativc sonsc o( I.he 
extent to which lbe profcaalonal educators arc being uaod cffec:tivcly, Studying lhc pmccsi is stso 
Important in Lha en.so o( un,ucec.uful Jnnovadon. Suppose de4pf le tho bcat•lald plans, Community 
X Is unable to fncrca.e it, ptoCC$$!nnnl t.cachins Corce. I.umJn1 from th.ls cxperfcaoc \\-'Ould 
require knowledge of the polnta at which the innovation broke dowa. 

Aaide from these iswc:s. wh!ch arc para.mo\lnt Crom the practical aide, thero arc othur 
puinl.a which are of special Interest Lo a 1oclologfst of cduatlon. Tbcac cnncc.ma are intcUectunlly 
r,rcwueatlve tu me because or my lonJ-&landf ng in~¢l'Clt In the c«~ or cducadonal 8lreatmen1," 
on 01.ncomcs-; other racarc:hera would obvioua1y find dill'eront issuC$ ot special Interest. 

~Id; TIUJI~ of treatment. In research oo aoeular cducacton in w~tern CQunLrles, a major 
problem for atudyina lh= effect& of achooJini on chiovcment and olhcr outcomes l! that there Is 
rclAr.Jvely Huie vuriatlon In the quality or schoolina In concrut, the rango or cducatk>nal 
experiences in Jewish e,ducaUon is enormously diverse, runglna, 111 Jim C.Olcman pcifntcd out to 
me, from ~ro to to~al lmme,rrion~ Yet to dl\te-, the best 1tudlea or the effects or Jewish education 
deal with only I restricted ranac of the total varl!'.ion (Sunday school, afternoon sehoot, find day 
1cbool). By ccnaldenna (be full arny of Jewish educational cxperloncca of the youth nf the lead 
comm\lnltla (e.g., by Including aummcr camp11 Is:tacl tritu, and youth ,roups, 111 well as sc:Jmol.a), 
the projecL eoukl provide a bettct anal)'tia or \be effect, o! educational treatment.. on ou1eomcs 
than hu been posafblc fn the past. 

J:lnnb03is on q.ommunidg. Currently, lbere la a Calr amo,unt or attention to connections 
bc,wcen 1choola and communltfoa tn tho wfdcr educational Utc:ature. The rcaearch a&cnd11 hu at 
least two dlmenaions: atudyinc the ooordmado0 (or ita ablence) between 1choola and other social 
service delivery aienlJ; and the aocial n~twork! &mon& t!!chcrl, parenta, atudcnts, 'and other 
members o£ the community (as fn Coleman and HofTcr, 1987), Both of these wucs could be 
fruttrully cxsmuiod ln Lhc 1owfah cducaUon context. 

Tho Report is quite e,q,Jlcft 1n callin1 for communtLy•wfdo emphasfa on education. This 
may take the form ot increnacd cooperation amon1 the Jewfah achoola and o1her Jewi.th 
imtilullona in tbc communh.la. If 10, the procesa and ft, rcavltl would be fnt~rcsUna to I broad 
ftudience for both priCtlcal and t.hcorcucl\l reasons. At the ,arce tlmo, th! Improvement effcr1 
may lead ta attonger ttclwork.s of support for c.ducitfon 1mon1 atudenls And their parcnta, 1nd 
tbl• would be equally intcrc.1Ung to ,~udy. 

Peaiao tvY'1 
What mlghc lhc tt.Jellroh program involve? My Lh,t thoupta arcs thal I.Dltf atty, tho 

rmoarch Wt>uld rcqulro two major efforts: fleltlwodc 1nzd!ca of the proccu of change: and 
c:onccptuaJ and cxperhncntal (nr piloting) work on indicators of outcomes, These tJmughll 
pr=Yppo1e that ~ v;atfonal lnatnutlc,n, In the lead communftiea aro 1utom11U~lly receptive to 
rcsea.rch c!!ortl. 

Eicldwgrlc. I would think ,t 1lf-time r~bcr would be needed fn each lead 
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communily. Tho rcscarchera would have doe1.oral trnining and fieldwork c.xpericm~. Arc iun<.l~ 
available for such an crrort? 

More genenllly, would tho research pro&ram need to generate its OWtl runds, or have the 
runds already been committed? 

3 

The field researchers would be responaible for (1) describing the basic 1tructure and 
operation er Jewish education in the community, broadly dc!in~; (2) de.1erihlng chanacs in ihcso 
strueturc.s and proc:cssdi (3J rclatina thC$0 condldons to 0utc:om<1t, ln a qualitative scn1u. drcwfna 
on tho subjective oxpcrfence3 and meanings nf r,a.rdc1pant.1, u well aa providing an external 
analysJs oC the cultural context ftncl tho qualfly of Jewish educatJon !n the cammunity. Although 
much of their work would bo done 1:odapendenUy, UlCGQ rcscarchan would meet as a aruup at 
regular Intervals (perhaps quarterly?) to exchane~ i'indln;s and critique one anolhcr'1 reports 

Jn addition lO the field rC4earchers, 1•d advocala •rcOectivc practJtioncra." A row tcs11ebcn 
and/or admfnutraton in each community could be explicitly fundodi lo carry out re:Jearch on their 
own effurts, and those or thc1r coll011gue1, with innovative educational progrRms. 

h to the selection or communitle,, I have little to 1ay. The only thin& lhat cccun to me 
ls that mid-sized Jewish communities would probabl)' ho beat Ctom the standpoint of oraaniz.ing 
the rcsoarch: Too 1mnll. and It may be dillicutt to find quaUJlcd uold researchers; too large, ftt1d 
th" community may be too complex £or U1 to cope wilh (i.e., New York, Chicago, Loa Anacles). 

pgyq1gpment o( lntdicatom, Because of diverse 11dlla ancl cowlcdgo requin1d for ihls 
u~r,ect of the projccl, a lcam of rctaeurcheo would be rcqulrod, wfth 1ldlls in domo,raphy, social 
psychology, psych<>metrlcs, aumy research. and Sewl&h c:ontent domains (Hcbraw h1nguaac, 
h1'tory, Dlblo, c40.). Tho ,eam would have as its aoeda (1) to reach dee!afona on wha.1 outcumes, 
exncdy, 1ho\lld be mca,urcd; at2d (~) the dovelopment of quanUtat.ivc indieatu,rs, of those 
outcome.. 

Por the lead communities. ft would be pro!erabfe to gather buellnc data Crom tbe very 
firat y~r. This m1y be ~ iblc ror dcmo&raphlo amt school-orsanmtional variables, but it Is not 
Jikety feasible Cor a!tocuvc and cognitive outoomc.,. I have Utt.lo k:nowledgo er survey and ~t 
instrumanu that are already available, but even if thero aro 10me, I would act b~ optlmi~tfa that 
they could be employed immediately, aa one, would prefer. However, tho poaaibiJity ahould not bo 
dismissed out or hand, for baseline data would be alrcmoly valuable. 

Subtoquently, one ,hou1d thfnk about u1in1 the IUl'Ye)'I and t~I.& not. o11ly ln ·the lead 
communhi~, but elscwborc, tor comparadve purposea. Asac.ument or eausaUty II 1hc con1riil 
design r,roblcm for this part or tho project. 1 Ml not sure that cau1al generalizations will In fact 
rn: IX*ihle, but I will think more on 1.hit. I would very mu~ llkc ,o hear your views on this 
qucsUon. 

My Rc!Ql 
I have three major concern■: (1) :Oo I have lhc rlJht blend nf ~erfenco to l~ad \his 

projc.cl? I would like you to know my academic bockaround belt.er, &0 I am sending you via 
regular airmail a copy of my c.v .• a couple or rcccnL articles, and tho proposal !or my research 
r,mject In Scotland. (3) Do I havo the time, in the very near future, to give the: project the 
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lea\Jcrship it woulu need to act of tho grouad? (2) LonJ•Lcrm1 tr I were to carry out lhis work, 
would I be ablo lo spend the time to mAke this a major effort of mlnc1 while not rcjccUng thG 
promlslna agend11 1 have already carved out Cor 1TIY'c1C? 

I would noc be one of the field researchers in Che lead communilie1. Pirsl, l am nol 
trn1ned a,q a q\.lalitativo researcher (thoui,h I am probably more sympuhcLic to it tb11n innst of my 
quantitalive colleague.,), and sw,nd, at thil staac: of my famDy life (my childrcc are 6 YQars, 4 
years, and 7 months old) I a.m not willin& or able to do much cut-of•town travolina. However, l 
would be abla help wfth the r~ruftplcnt, orlontition, conceptualiiaUon, and criticism or the 
fieldwork ~fforiS. · 

I know enough or oraanlzatlonal, community, and 1urvey rcacareh to help with lhc 
development and lmplemcntation or some, of the indicators. Also, I frequently mako use In my 
-~arch u( sianda.rd~d and oLhcr 1ort1 or tests, and or rsyebologiCAl icaJes. HoWC't'Cr, l have al 

t. '.$l rudimentary chcorcdcal knowledic or wha• la invol't'ed in crutin1 auch indlcttton. 
flJrLbcnnorc, I am no moro then vaguely Cftlni!iar with the tesa and ,catca Cor Jewish educat:on 
1hat 1u0 cum,nl.ly In use. My knowledge ot Jcwi&h con:eot areu, although well abovc-av~roge for 
en American 1ew1 is not export fa any ar~ 

My 1horf..term aituatlon fJ u Collowa: During 1992,93, the year af\cr next, r wiU be 
~ .. d\lcting rC$e.irch on curriculum chanac and fnequility Jn Scottlsh secondary education. My 
family and I wm spend the tcadcmic year ln &linburab, Ourin1 that period, l would not be ftble 
to tSevotc much time to this projcet. For the comlng year, 1991-92, I have hccn ftpymlntcd 
woc:iate chair of my department, and ~ to spend about halt my tfmo on departmental 
administration, I wm also be teaching half-time, Qot to mcntJcn 1CYer1I research corruni1mcnts 
whleh ml.l$t be aatlsf!ed before l leave ror Sc:otland. Conacquendy, I just can'\ sec how I could 
make this a majn· crrorl for the o=t lwo ycan; even a qWU"icr-dme lnYolvemeni accm.1 out o( the 
quesuon (nr lhc next two yeara. rm nnt re,octlng w favo(\'emcn.t. wt I am conc.n-ned about my 
1bl1'ty to provides Ioadcnhlp during tha per,od. 

I bovo more floxibflity for ~e lons•t.crm. I will aaaln bo dcpuuucntal usncf:stc ~air In 
1993-94, b\1t my research eommlLmccta f(')r that period are nol ye, fixed. After that year, I hove 
no present commitment.a. 

I am eoaor to hear your views on whac the research crCort would coo,iat or. Ale my ldcft~ 
c:oruatcot wflh your vision? Or do you have aomethina dlft'erc11t In 111ind? I would also like to 
hear what sort oC lime eommiuneni you had In tnlnd when you callcdi I relll~ I never askad, 
Moro aenl.Y'ally, l look torward to Yo'JT rcftctlona ta lhc fdeaa put forward l.n thia letter. l om 
honored io be con.&idcred for lcaderah(p in this important ectocL 

$~!:'WI~ 
Adam Gamoran, ksoctato Prorenor or Soc:lolo&Y 111d EducaUonat Policy Studica 

P.S. Do ycu have an electronic mall addre.u? My BITNET addrcu fa OAMORAN@WISCSSC. 
As I mentioned. un tbo phone, my fix number la (608) 263~ 

cc: Profeuor Jame,$ Coleman, ProCeaor Danlcl Pokaraky 
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Honorary Cna,r 
Max M Fisher 

Cha" 
Murton L i\/1c1ndel 

Arnng D11ecro1 
Srepncn H Hoffman 

Chief Eoucaiton Ofncer 
Dr Shu1c1mn11 [lsrer 

June 12, 1991 

Mr. Martin E. Trossman, CPA 
Director 
Freed Maxick Sachs & Murphy, PC 
800 Liberty Building 
Buffalo, NY 14202-3508 

Dear Martin: 

I 750 Euclid Avenue 
Cleveland. Ohio 441 I 5 

21 6/566-9200 Fax 2 I 6/861-1 230 

It was a pleasure to meet you at the JESNA Conference in 
Cleveland. I came away with a sense of optimism about the 
future of Jewish education, and hope you did too. 

I am happy to enclose an order form for "A Time to Act," the 
report of the Commission on Jewish Education in North America. 
I am sorry that I cannot provide you with the report, itself, 
but we have distributed our supply and must now rely on the 
publisher for further distribution. 

I am also enclosing a list of the papers which have been 
prepared in support of the Commission. Please feel free to 
contact me if you would like to order copies of any of these. 

I look £orward to meeting you at future conferences. 

S i1r_e~y ~ 
:::;::i:-1 
Enclosures 

Levi 
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Max M Fisher 

01c11r 
IVionon I Mlndt"I 

1\cvng Drrector 
Stephen H Hoffman 

Cl11et tctuc.won Ofhc<.Y 
Of Shulam1[h EISier June 12, 1991 

Mr . L. William Spear 
One Grove Isle Drive 
Apartment 302 
Miami, Florida 33133 

Dear Bill: 

1750 Eucltd Avenue 
Cleveland. Ohio 441 I 5 

2 l 6/566-9200 Fax 21 6/861 - I 2 30 

It was a pleasure to meet you at the JESNA Conference in 
Cleveland. I came away with a sense of optimism about the 
future of Jewish education, and hope you did toO. 

I am happy to enclose an order form for "A Time to Act," the 
report of the Commission on Jewish Education in North America. 
I am sorry that I cannot provide you with the report, itself, 
but we have distributed our supply and must now rely on the 
publisher for further distribution. 

I am also enclosing a list of the papers which have been 
prepared in support of the Commission. Please feel free to 
contact me if you would like to order copies of any of these. 

I look forward to meeting you at future conferences. 

Sincerely, 

v1::t Levi 

Enclosures 



Honorary Chair 
Max M Fisher 

C11a,r 
Mon.on L Mandel 

Aa,ng o,recwr 
Srephen H Hoffman 

Chief Ectucauon Officer 
Dr Shulam1th Elste1 

June 12, 1991 

Ms. Esther C. Hexter 

COUt.J"CII.. FO~ rr~ITUi.TI\TES 
I:N J EVJ!~!-! E8UC/i.TICN. 

1750 Euclid Avenue 
Cleveland. Ohio 441 I 5 

216/566-9200 Fax 216/861-1230 

(Temper ary Addres~) 

Director of Educational Resource Center 
Akron Jewish Community Federation 
750 White Pond Drive 
Akron, Ohio 44320 

Dear Esther: 

It was a pleasure to meet you at the JESNA Conference in 
Cleveland. I ca.me away with a sense of optimism about the 
future of Jewish education, and hope you did too. 

I am happy to enclose an order form for "A Time to Act," the 
report of the Commission on Jewish Education in North America. 
I am sorry that I cannot provide you with the report, itself, 
but we have distributed our supply and must now rely on the 
publisher for further distribution. 

I am also enclosing a list of the papers which have been 
prepared in support of the Commission. Please feel free to 
contact me if you would like to order copies of any of these. 

I look forward to meeting you at future conferences. 

Sincerely, 

v!:=1. Levi 

Enclosures 
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Hr. Morton L. Mandel 
. Mandel Associated Foundations 

4500 Eue11d Avenue 
Cleval1nd, Ohio 44103 

Dear Mort, 

August 12, 1991 

I couldn't help th1nk1ng of our report A Ttme To Act when rea~!,Y 
the enclosed front page story in the August 8 edition of the 
itreet Journal. 
When working on a draft of that report, Seymour, Annette, Dena and 
I made I determined effort to avoid g1v1ng the impression that the 
whole po1nt of improved Jewish educ1t1on was to reduce the rate o, 
1ntermarrhge. Although we knew that I lot of the impetus for 
improved Jewish education comes from Jewish leaders who are 
1ncrees1ngly concerned about the rate of 1ntermarr1age, we fel~ the 
thrust of your deliberations at the Conrniss1on were to improve 
Jewish education 1s a means of carrying on the richness of the 
trad1t1on and making 1t mean1ngfu1 for future generations to carry 
on their vew1sh 1dent1ty. 

In other words, the message was not "Stay Jewish becau$e ••• " but 
rather, •value your Jewish heritage because it can add depth, and 
sens1t1v1ty, and character to your 1tfe and the lives of your 
thildren and grandchildren.• Journalists 11ke R. Gustav Niebuhr 
(who wrote the Journal article) should have had copies of A T1me To 
Act $0 that when they wrote articles on this subject they would 
have a perspect1ve on what Jewish intellectual and comun1ty 
leaders are thinking about for the decades a.head. 

It is unfortunate that the nil Street Journ1J art1c1a lacks the 
depth and perspective it should have had. The~ story 1s not 
that 1ntennarr1age is 1ncreas1ng, but that a deep and profound 
conn1tment to Judaism and all that .it can teach us ts diminishing. 
I feel that the recent KU Im J1mas story on the same subject was 
equally superf1c1a1. All of which leads me to think it still may 
be worthwhile to cons1der how copies of A Time To Act should be put 
1n the hands of Journalists and wr1ters who may explore this 
subject 1n the future. 

RUt'Ell-FlNN, INC.. \~I EAST FlffY S!:.VE.'ITH ST~ Ni;W Y0rUC. N.Y. IOOU TEL, 12121 S'l~~oo ~ x (112) ~9l-l"9? Pl-ONE MAIL (212) S91-64W 
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Although I don't think there w111 be another m~or articl e 1n t he 
Hill llrttt Journ1l or the Hu lQu Times at this point, it 1s 
cancelvi6le thtt an 1rt1c1e tould be developed for the~ Ym 
IiJDt1 Magu1ne Section that could pursue the story 1n a different 
l1glrt. Also, that you as chairman of the Conmi ssion and Council 
could write a letter to the~ ~treet Journal (and possible to 
the~ I2J:k T1mes) 1n response to the Niebuhr article. 

If you find any of these 1daas of interest, you can certainly count 
on us to be of hQlp 1n whatever way we ean. 

DF:sjs 
cc:Seymour Fox 

Regards, 
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Jll". l>&'Yi4 fiM 
R\ldflt ~iM i Met.Un 
101 I. 51tl1 ltr-t 
wew· York, n 1ooaa 
Dea,. nav~, 

l uvo DOY l\acl a c::h■nce to pact "A Tim To Ac:t, " and :t want 
to ·oci:avratv1at• you on it. tt i• ~aacll..ngly w•~l written, an4 
it■ ~enU are perawurive . 1 woulel be vary intei-•Rt.lliPd in 
lcnovin; mol"II about ho,, thh re;ort. w,;u, QCTJaiiuec, what role the 
adY1.-y ltoud had and the lilca. If oue of l'OUZ' ••flnClatu c:a.n 
tel1 • mare about: thia, it 00\ll.d ba h•lpf\1111'\ tao otu4Y v• 
propooo to do in ooll~bon~ioft with Colu=ia, 

· · Hr· wu: c:101'19ntU1ation1 to you on h•Yi"9 had • p~ in tbi■ 
v•q important vork. 

,. 

Nlll'Wl"t WMda • , 1,4 1n 1111 ltnHlt 
\ lam~ , lw.,..i&llfll1M alJA 
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Friends of the Commission on Jewish Education 
in North America 

Morton L. Mandel, Chairman 

You may know chat the Commission on Jewish Education in North 
America was convened by the Mandel Associaced Foundations, 
JGC Assoc i a tion , and Jewish Education Service of North America 
in collaboration with the Council of Jewish Federations . Over 
a two -year period, the Commission considered issues in Jewish 
education . This process culminated on Novembe r 8, 1990 wi Lh 
t he releas e of A Time to Act: The Report of the Commission on 
Jewish Education in North America. I am pleased to share a copy 
of that report with you . 

As you will see, the work of the Commission is continuing 
t hrough the Council for Initiatives in Jewish Education. 
Stephen H. Hoffman . executive vice president of the J ewish 
Communi ty Federation of Cleveland , is serving as Acting 
Di rector . If you would like more information about t he work 
of the CIJE, please feel free co write to Steve at 1750 Euclid 
Avenue, Cleveland, Ohio 44115 . 

Convened by Mandel Associated Foundations, JWB and ]ESNA m collaboration wich CJF 




