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Jerusalem Meetinga 
Harch 7, 1989 

summary of D:lc;cussion - March 7, 1989 

at th~ offices of Nativ 

Present: AJN, JR, SF, AH, OM 

P. 3/20 

AJN opened th-a discussion by conveying MU! .- s expectations of this 
seri es of meetings: 

1. Building a Team 
2, Achieving clarity on the issue of the ii; 

understanding it and developir.g it . 

For the sake of clarifying misunderstandings and correcting 
mistakon assumptions, SF offered a or!.ef sunima::-y of the 
devolopment of the Commission, particularly the evolution of his 
and AH.ts rol~. H~ alsc described in det61~ thG "m.o." d&volopE:d 
DY MU1. in th~ work o! the ,Tew1 fih f.ri\H":l'lt. inn r.ni!im i t .t ,f'.A ( 1 . ~. 
:research , tre.nsla.tion into practice , implementation - all with 
con~ult ations, forums, input from outside experts, e t c.}. 

It became cleur that: 

1 . While ths t:m. o." d8Veloped 1.n the work of. the JEC is 
not a formally adopted method , it characterizes the work 
of MLM, SF and AH. Taken for granted by the JF.C tea~, 
it ~~s never spelled out to the planning group and it 
is usetul to do so now. 

2 . AJN's, SF'& and AH's roles developed ln r~sponse to the 
crisis that faced the Commission as it was dbout to hava 
its first meeting: lack of a dir2ctor. 

3. Because JR entered the process lata, he was not party to 
thu common history oi: the Commission a r.:i, in ~ry ing to 
make sense out of ths process, mad& soms assumptions that 
need to be checkej during this ~eek. 

For the r~mainder of the morning, discussion focused on the topic 
of the dernonstr~tion site and how that idea led to th&t of the 
ii. SF ex9lained the r.otion of the de:nonstratio·n site and gave 
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several exampl~s of possible !unctions of a demcnstration project 
(in the areas of recruitment, training, pro!e$~ion- building and 
retention ror personnel). He then presented somG of the problems 
and obj uct:i.ons ra..ised while developing the der.lonstration sit~ 
concept: 

-How would it be don e? ( l ack o f an lmple menta tion racchan i.:;m) 
-For a p r actical fie ld like aduca t t on, a finished prod uct -
as implied in th<;:. c oncept of a demor,stratlon cem:er 
is inappropriate . 

-The problem!3 with the notion of a prototype in Jewish 
education . 

- lack of appropriata p~rsonnel to run it. 

The view& of the demonstration site concept offer ed by Coleman, 
Inbar, et al led SF and AH to the realization that an 
ingtrumGntality for implQm~ntation w~o noodad. 

AJN cited several advantages and several 
demonstration pro jects a nd outlined 
11partia.lization." He then presented a mod•l 
how demonstrations c o uld be developed . This 
following stages: 

d iaadvanteges to 
the conc~pt of 
for the process ot 
would include the 

-Creating a me chan ism tor e s tabl i s hing a p~rtnership 
th0 vario us s t akeholders in Jewish ed~cation. 

-identifying obstac les ( lega l , pcl itic~l, financial, 
- designing model progr ams. 

et.c . ) 

- identifyi n g d isince n t ives 
preconditions t h a t make t he 

which create nec;ativa 
progr~ms i mpos5ible. 

SF and AH expreased t he opinio n th~t this model would probably be 
userul in ~ddre ss ing t he i s s ue o( p roce&G, h owever, we are not 
ready at this point to dea l wit !l t h is process. In the c~ee of 
Jewish education, we must f i r st deal wit~1 !::reating or inventing 
the content of what ia going to g o i nto the process . 

JR suggested t hat t here are s oma e xampl e s o f excellent prograffis 
that shou ld b e b1.1 i lt upon r a t her than b1pass~d in favor of 
c;.v~u~:H ... uluy L;u mp J.. ~.:c.~.LY new. 

SF positGd three princ iples t hat gu ide the thinking: 

l. Rafusal t o accept the status quo. 
2. Recognition of how difficult an~ complicated the proces~ 

of changing the status quo is. 
3. Recogni t ion of t he neE!d f ,or a strong coal ition i:l order 

to cause systemic change. 

Following lunch, AH preaented a draft of the ii document which 
will be discuss ed i n d etail over the coming days. 
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A !ew of the questions and concerns: that ..rerE raised are: 

-"academic team" or professional advisory board? 
-relationship of tha staff of the ii to its £unctiohs 
- the feasibility of the research function 
-uhat is the source of authority of the ii 
-monitoring on a micro level the effect i v eness of programs 
- ~ariou~ ~tukeholder~ and public~ thdt n66d to ba dddr655~d 
-funding · sources si1ould t hey be incorporated into the 

board? · 
- difforant implementation needs for different types of 

communities. 
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Jerusalem MQatings 
March 8, 1989 

Sunimary of Disc11ssion - March 8, 1989 

at the ~-A.F. Offic~s in Jerusalem 

Present: l\JN, JR, SF, AH, OM 

P.6/20 

Following the previous day's prelirr.inij.ry discussion on the ii, 
J\JN raised several issues thzit he see~ emerging : 

-commissioners' involvement in tho process. or the ii - how 
to "&ell" the ii concept to the Commission 

-the j9b description for the director or the i i 
-linkage of the ii to specific contont ar~as. 

AJ-t urged that w~ continue to discuss the ii b9fore addressing 
these issues. She agreed that w:e will need to find a strong, 
capablQ director, but ~e must first determine what the ii will 
ba, what it will do and how it will function. 

OP 1.·6,:i6'1od th~ ii 1\\~d.::l, .:,ffo&l'i1,.;, "'~&1',\};,lo.s .:.r hvw i t w.:-u.lJ 
relate to different content issues in different commun i ties. 

A:.7N raised the questions of wh~t should happen between now and 
the next Commi&Gion ll'eeting and what the agenda of the Ju;1,e 14th 
meeting should ba. It was agraed to return to these questions 
following further discussion on th€ ii tcday and tomorrow. 

JR asked several questions about the ii : E.g. What is t:he theory 
of change that informs it? Will existing institutions welcome a 
sudden infusion of new per$onnel? 

AJN i:1troduced the net ion of th~ ii as an II intarmed iary 
organization" and described several examples of i nter mediary 
orasnizations with which he has been involv~d. H~ not ed t hat the 
success of an intermediary organization dapend& to a large extent 
on the strength of its director. 

A lengthy discussion on theory ot pracci~e clari!i~J 5 0m~ of the 
concepts on ~hich the ii is based. 

Th~ draft of the ii paper was revie<..;.=!d in detail. D1-1 will 
produce the "Rashi comme.ntary" (all renLarks relevant to each i tem 
discussed} early next week. 

Fellowing the lunch break, tho l ist of ~saignments was reviewed. 
(Must be continued tomorrow - from item 15 . ) 

n .-• ., .- .- . .-. .:"'! .-• .-, ::: t 
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Jerusal om M~etinge 
March 9, 1989 

Sum1nary of Di~cussion - March 9, 1989 

at th& offices or Nntiv 

Present: AJN, JR, SF, AH, OM 

P . 7 / 20 

Tt1e day began with a review of the summaries of the previous 
days ' discussions. Corrections were made. 

The group then resumod the item by item review of tho assignrr.ent 
list. (See amend8d list.) Some of the issues that were 
discussed in detail are: 

- the nine local col'I\IO.issions and how they should be 
related to 

- t.he relationship of the Commissi.on with the various 
denominations, in light of their roles in Jewish 
education, their histories and internal structure 

- JESNA ' s possible sensitivity to the ii concept and 
its potential role in relation to the ii . 

Ths remainder of the ~orning wa~ devoted to discussing the final 
rsport. AJN pre&Gntsd the draft of an outline ir. v,hich saveral 
of t~e notion& which had previously beGn considered ~6 separate 
papers are incorporated (e.g. thQ state of the Eield , best 
practice). Background papers for the report could be commissioned 
and each might represent in its own righ t a significant 
contribution to the fiGl d of Jewish educa tio n . All agreed that 
thi s was~ usetul model. AJN and JR will prepar2 a second draft 
outline tor circ ulation amo ng this group. 

Following lunch, SF described what he saw as so:ne of the 
potential limitations of ii 1'nci A.tlfJ')~,;tod tha t .-..:Q n<:ood -.:o 
consider what other activities might supplement lt. The ii, of 
:-iecess i ty, will not be able to sorve all pu~poses . ~e muet be 
ca.reful that inportant matters related to Personnel ar.d the 
Community are not lost in terms of the r..acro goals of the 
Conunissior.. (To be discussed at the working dinne!:" on Thursday 
evening.) 

:.;. 
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Jgrusalem Meetings 
March 9, 1989 

Surr..mary of Discussion - Evening of March 9, 1983 

at " Eleh Mah" Res-::aurer.t 

Present : AJN, JR , SF, AH, D!-i 

.............. 

AJN raised tho question of how to bring th6 commiss i.onars up to 
dato and best convey to them the concept of the ii . He believes 
that their first impressio11 of tha ii will be cr.itical a nd we 
should seek to minimize misundorstanding&. Vario~s suggestions 
were made as to how the commissioners might be able to of fer 
input before the meeting of June 14th. 

It was decided that prior to the meeting cf March 30th, a dra ! t 
or tha letter that wi l l be sent to the Co~mls&ioners wil l bG sent 
~a thA R~nio r Po lic y Adv!oor~ for ~evi~w. Th~ l~tt~r will L~tt~e 
tha development of the steff's thinking since Decer:wer 13th (i.e . 
f rom the enabl i ng options to the notion of demonstration t o the 
conc0pt or the ii). Verbal briefings shou l d aleo tako p l aco 
(J>.JN/ Ariel, JR/Woocher, SF/ Rotman) . 

various ! onn~ts 6 f the J une 14th meeting w~re discusse d . 

s1-· expr Gssed c oncern that a strategy for dealing wit!-:. th~ 
foundat i on heads h a ,;; n ot yet bee r. d€1ve l oped. AJN will d i scuss 
the issue with MU-1 end HLZ . 

'£h.1: issues of ?ersonnel and the Community, a& distinct f r om tr.0 
ii, were again raised . JR r~iterated the point made earlier ~n 
the d a y t h~t even i f t ho ii is entirel y ~uccessful , it may not 
completely answer the needs. SF u rged against early closurQ on 
t he possibil i ty cf task forcos. AH suggested t hrtt a simulation 
of the ii might ba useful ~t the next meeting of this group. 

(1hr' I -:, ':;:: .:_ -< ' I • 
,:, -,. ~ _ , ::. .::,,- ,n=: . r-. - - ,,... ---
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Jerus al~m MOQt ings 
March 10, 1989 
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COMMISSI ON ON JEWISH EDUC~TION IN ~ORTH AMERI CA 

Revised Ass1gmn9nt__L_i_~.t. 

---------------------------------------------·-------------------------
COMM!SSJQN I NVOLVEMENT 

1. Design checklist for coIIL~issioner contacts -

TP VFL 2/9/89 (immediately) 

2. Decide on the nature of contacts with commissioners before the 6/ 
meeting -

TP PLANNING GROUP 2/9/89 3/29/89 

3 . Arrange a meeting of MLM t·Tith Bronf~an and Crown , and/o;: SF/AH to 
get their reaction and &uggestions to impl~ment&tion concept 

TP MLM 
AJN 
SF 

2/9/89 3/29/89 

a . Propose r egional meetings to occur in April or M~y, ch~ired br 
Bronfman and Crown to consider implementatio~ concept with oth 
commissioners 

MLM 2/9/89 

b . Set up regional ma0tings of commissioners to consider the 
implementation proposal. 

AJN 
VFL 

2/9/89 agenda f o r Senior 
Policy Advisors 

4. Draft letter to corr.missioners from MLM surnma.riz ing (1ct i . ., .i :: i es to 
date, and notifying ot regional meetings. 

TP AJN 2/9/89 3/ 15/ 89 

a. Process letter through policy adviso=s 
TP AJN 2/9/89 3/ 30/89 

b . Send lett8r to co~missioners 
TP VFL 2/9/89 4/5/89 
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5. Convene a r.ieeting of commissioner educators 
TP JR 2/9/89 Early April 

6 . Convene meeting or MLl·! with Twersky, Lipset, beads: cf 4 scrninari 
SF or AH. 
Pru- AJN/SF 2/9/89 
mature 

OUTRE~H/PUBLI..C RELAT..I.Q.N~ 

7. Discuss the issue of C~JE and the denominations. Develop a 
strategy . 
T? Planning Group 2/9/89 J/29/89 

8. The colIUnission's partnars (JWB, JE:SNA) should convene groups 
of people who can contribute to the work of the Commission. 

TBD AR/JW 2/2/89 '1'80 

9. Create a short piece (pamphlet , brochure, etc.) describing 
the Colnmission's work, members, staff, goals to precode a 
larger outreach effort. 

TP AJ°N/PBC 2/9/89 3/25/89 

10. Firm up list of rornal and informal cduc.:ition institutions 
(with help from Alvin Schiff, Le~nard Rubin) inr..luding 
priorities, timetable and rneth0d of contact . 

JR 2/9/89 3/15/89 

11, Prepare for meeting with Federation ex~cutives !n April. 
MLM presentation. 

2 / 9/89 4/9/89 

12. Develop a plan for maintaining contact with the nine local 
Commissions on J~wish education. (see Joel Fox's Analysis ) 

TP Pl anning group 2/9/89 3/15/89 

13. Determine appropriate ways to involve ~eaders from the th~ae 
denominations (e.g. Syrne, Ab~amso~, ortho~ox, someone fro~ Tcrah 
U'M8sorah) - subaumed unde~ #7 above. 

TP AJN/HLZ/SF 2/9/89 3/31/89 

ASS IGNMENTS RE OUTCOMES AND IM?LENENTATION~ 

14 . Prepara proposal for implementation mechanism (ii) . 

TP SF/AH 2/9/89 3/26/89 

t .. t I" -. . - · • ·- - · 
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15. Draft a working outl~ne f or the finQl ~eport. 
TP AJN/JR 2/9/89 DONE 

16 . Commission a paper on the significsnc~ cf Je~ish continuity 
in the context of Jewish education, (subs~rne~ under 15) 
RP 2/9/S9 TBD 

17. Draft a best practices paper (subsu~~d ~nder 15) 
TBD 2/9/29 TBO 

18. Job description for head of ii. 
MN 2/9/89 3/29/89 

19 . Redraft option& paper on personnel and community in light 
of implementation proposals and outl i ne of final report. 

20. Prepare outline for a vision paper. (part of ii mis&io~ 
statement) 

SP SF 2/9/89 TBD · 

21. Plan a production schedule for all staff work. 

TP VFL 2/9/89 3/15/89 

2~, Schedule me0t". i nq n! Pla nning Group on '.l/39/89. Looa'eion 
TBO. 

TP AJN/VFL 2/9/39 3/29/3S done 

23 . Schedule masting of senior ?~l i~y Advisors for 3/30/89, 
10:00- 4:00 Location TBD 

'I'P AJN/FVL 2/9/S9 ~/30/89 done 
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Jerusalem Mootings 
Maren 10, 1989 

Your notes for Monday 

P.12.,20 

1. The assignment list was revised in light of ths reeetings in 
Jerusalem. 

2. The outline for the final report was enthusiastically 
endorsed (see minutes of March 9th and attached outline). 
AJN and JR will prepare a gecond draft. 

3. strategies for dealing with the deno~ inations, CAJE, local 
commission& need to be det eimined. ,s~e minutes of March 
8 I 9th• ) 

4. Contacts with the commis~ioners before June 14 to be 
discussed with the Pla~ning Group ( see iteru 2 on assignment 
list.) 

5. Were Bronfman ~nd Crown asked to chair regional meotings? 
Was the moating with Bronfman set? (see item 3 on 
assignment list.) 

6. JR is arranging a meeting or ~ducat~rs on April 5th or 
6th. (See item 5 on assi~nment list,) 

7 . Should the Comlllissioner contact sheets be in~luded in the 
books given to th~ Senior Policy Advisors? 

8. Joel l'"ox ' s paper waa discussed . SF spoka t o Hank SF will 
wri~e to Joel with the following conuner.ts : 

1. The denominations were not given their propsr ~ue as 
deliverers of services; t he cantr~l rolo of 
Federations in Jewish education i~ deve lop ing but is 
yet a reality. 

thv 
not 

2. Some of the descriptions of p::-ograms tu,y have been 
overstatQd . 

9. Preparation for meeting with f(1der?":. tion cx~cutives 

10. Budget for Israel Otfice 
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Outline for Final Report 

I. Jewish Educat ion at~ Crossroad 

A. A changing Jewish community 

B. Who are we loosing? 

c. Requirements of Jewi.5h continuity 

D. What is the proper basis of Jewish education? 

II. What is the State of the field? 

III . The Opportunity 

A. Wave of Consciousness in the Diaspora 

B. Wave of Programs and Innovation 
(see Joel Fox paper) 

IV. Best P~actises 

P.13/20 

A. One vision - W"nat is one ideal scenario for the neY.t 
Hillenium 

V. One Plan 

One New Framework: 

enabling 
options 

-- - > personnel 
community 

- --> programm~tic 
options 

VI. !mplementing the Plan (Innovation Model) 

A. Innovation through 

1. Partialization 

2 . Prototype based on a partializatio~ process 

VII. Conclu5ion 

l'h:i P I :3 ' ::S 9 :3 : .: '5 8 ,-•• ,~ ,- 1 . -. 
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Jeruaalem Meetings 
March 9, 1989 

INTERNAL. 

Notes on tho denomin~tions 

SF: I think that at the next t:-et of rnaating~ in America wa 
should consider, in light of ~ur discussions about the i.i., what 
the role of the denominations is going to be. 
It m~y have bo1c:m appropriate up until this pcint to have the 
denominations represented by the leaders or the trc1 in ing 
institutions or the institutions or highor learning. But as we 
mcwA tnwl'lrn an1r t:'Oncgption of implomont1tion, t•.ta muat koop i,.. 
mind that the deliverers of services are essentially the 
denomination& plus Torah Umesora. 

I am suggesting that we decide what contact has to be made by the 
Commission with the denominations so that they arG on board 
before we announce any kind of implementation activity . Ond 
approach could be for ML~ to meet individually with each o! the 
institutions or higher Jewiah l8arning and ask them that 
question. Appropriate staff should be with ML."1 at that time &o 
that the full role of the lay organization and/or educa tion 
commissions be considered . 

With the crth.odox movement a n interpretatj_or. will have to be 
of fereci to La.ram who may see turning to Torz.h Umesor a as 
undercutting cen't-ris t orthodoY.y. This io a ::;ore co1nplax problem 
but we can't ~void it bec~usG Torah Umesora con~rols most o( t he 
day ·schoolG of the orthodox ~ovement . 

.tA l'°o - . • -.. • -. .-. 
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j e rusalem MQ~tings 
'hhrnh 1 n 1 ngn 

Suggosted Agenda for Meeting o-:: the Senior Policy Adviso::::-e 
March 3 0, 1989 

I. Prog~ess Report (December 13th - June 14th) -
From Enabling Options to Implementation 

II. The Commission 

III. P . R. and Outreach 

rv. Funding 

,.1 Ci C, 1 r:, • ,-, ,-, -. - 4" -, 

P.15/213 




