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Ma~ 4, 1987 

l am encloein~ a dratt or the deeien aooument tor ou~ me•tinc in 

I alao h&ve enclo•ed eom• tiret thoucht• on the papers that 

micht be com:mi••ioned, as well•• aoffie preliminarv susce■tione 

tor c~ndidatea tor the commission. l will call on Mav 5th, and 

will w•nt to discuss several mattera with ~ou and poaeiblV 

arranc• • three-wav conversation between Be nr~ Zucker, vouraelt 

and ~••lt. 

S~our l"ox 

• 
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DRAFT 
MAY 4, 19A7 

1'JI& NAJtl>St. ASBOC!ATSD P01JJIDAT?OWS' %11.ITL\flVS 

DD.tGW DOCVNSJIT 

ZNTIODRQTZQN 
It is &enerall~ acreed that Jews have attained a status in t~e 

United States rarely equaled in Jewish history. 

They have risen to the ve~y top ot the protesaione, developed 

indu•tri••• excelled in the world o~ ~inane• and are e.mons the 

lead1n~ creative torcee in th• soiencea, th• arts and the 

humanitiea. Their tuture appear• to be promiain~ and the open, 

democratie •ociet~ ottere them innumer•~l• possibilitiee . 

On th• other hand the contemporary ·Jewish tamily doe• not otter 
c:.,h~. 

vthe experiences that are 1ikely to -lead to a mean inctul Jewish 

involvement. The inatitution• reaponeibl• ~o~ enaurinc a 

si~niticant J~wish future. the institution• that educate Jewe 

•choole, community centera, summer camp• do not •••m to be 

It i• aoubttul aa to whethar the personnel, procram•, content and 

et~atesies ot th••• institution• are able to meet the ohallenE• 

o~ educatinc Jewe who are tully acc•pted in an open eociet~ and 

ab1• to chooae whether and to what extent th•Y are to identity•• 

onlv it Judaism i• able to compete in t h• marketplace or 

what • 

eeriou• Jewish cormnitment would entail, Only ir the ideaa or 
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Judais~ are Beffn in the context ot those issues that en~ace the 

hearts and minds ot thinkins people in an open society can we 

expect Jews to invest the time and enerc¥ required to understand 

what it mean• to decide to live ae a Jew. 

There haa not been a aufticient investment ot thousht, enera;~. 

and money to respond to these new and ditterent conditions. The 

orcanized Jewish community has not devoted• the kind ot attention 

required tor developinc a new education that could respond 

adequately to the new reality o t Jewish lite in North America, 

It i• true that there are encouracin& eicne. Jewish education 

$ppeara on the acenda ot every major Jewiah torum. Key eommunit¥ 

lead•r• ar• bes1nnins to devote increaains &n1ounta o t their time 

and reeouro•• to Jewi•h education. 

Thoush there are notable and impressive examples ot prosrame and 

inatitutione that exc~l, these a~e exception& and do not reflect 

~he s•n•r•l •~tuat~on. The institution• that educate are o~ten 

etatted b~ poorly trained, underpa1<1, uninspired peraonn•l- The 

curriculum and educational methods ot many inetitution• have not 

taken advantac• or the promiein& advance• in the ~1eld ot 

education and the social sciences. The~ have not learned how to 

u•• the oontribution of Jewish scholarship or the enormoue 

educational potential ot th• atat• o~ 1arae1. Their structure. 

their content and personnel are not appropriate to the challen~e 

that muat be faced it we are not to looae lar&e num~ere ot Jewe . 

3 
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Th• Mandel A•aoa1ated Foundation■ have de~1ded to rea~ond to thie 

who•• ~u~o .. it 1• to deaonatrate tbe link between the 

■ean111stu1 continuitv or .1-,1a11 lit• and Jewi•h education. The 

oOllllli••ion will unde~tak• a etu~ that w111 ausceat polio!•• to 

suid• th• dev•1oD941nt o, a,..., Jewi.eh Sducation and wi1.1 detail 

th• atepa and itltervention• neceaaaw ~o:r tbe iapl .. entatf.on o~ 

ffl IVIIOII AP THI COPPIIIIXQM . 

To Oevelop a new Jewi•h educati~n that ia to reepona ~o the n•~ 

reality w1ll require interventions on many dirrerent ~ronte •nd 

on ••v•ral levels. The institution a that' educ at• wil 1 hav• to be 

improved and redeaigned. It~•~ even be necesear~ to create new 

and ditterent inatitutiona. The content. the cur~iculum, the 

pedacocv appropriate to m••t th~ ch&1lence will neea to draw upon 

the di•aoveriee and inaisht• o~ 3ewiah scholarehip. the humanities 

and the aocial eciencee in new and creative w~•• 

However, it ie th• pe.-.onnel o~ .J-i•h eduoat1.on that .i■ ~"• kW 

to ahan .. . It i• thev who will lead in the development ot new 

etratesi••· Th•~ will o~eate new •inatitution• an~ invi&orate the 

exiatinc in•titutione. It 1a the~ who will attrect. in8pire and 

encase th• atudente and their ~amili••· 

eduoation that tb• ecsuoatoP •• tb• detel'llinins faoto~ in th• 

MAY 5 '87 6 : 49 
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It is clear that - tor Jewish educ&tion - there 1a a sev-ere 

shortace ot qua1i~ied inspired and trained personne1. Jewish 

eduoation in the United States ie at&tted by more than 30.000 

Pt-incips1s, you~n leadere and communit~ center teachers. 

directore. Most or these educators cannot possibly hope to cope 

with the assi~nment. In many cases the~ are poo~ly trained, 

underpaid and ctemoralized. It is extreme1~ ditticult to recruit 

the a~propriate pereonnel and there ~r• no more than a tew 

hundred people bein& trained at this time tor poaiti¢ne in Jewish 

education. The institutions that prepare Jewish educatora have 

The~ have less students and faculty toda~ than they did 

in the past. 

-
eduaattan a1'ould IHI t:h• i-.tcruiftlien~. traJ.ntna and tte~ention o, 

) 

ln turn theee topics cannot be conaider•d without dealinc with 

the broader issue o~ the need to bu1ld the pro~aesion ot Jewish 

education . 

The commtee.t.on wi11 consider the tollowinc topics: 

1. The develop~ent or the proteseion o~ J•wiah education 

2. The ~•o~uitment and retention o~ qua11t1ed pe~aonnel 

3. Th• education o~ educatore 

~. Th• environment and th• acents for chance 
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1. Tbe developmen~ o~ th• p:ro~•••ion or 3ewiah education: 

For an occupation to evolve into a proteeeion a nd · acQuir. th• 

appropriate status and authoritv it is necessary to develop and 

tor~ali~e agreed upon atandards or knowledKe. tt>ail'linc and 

a code ot ethics, and institutionalized torma ot 

collea:iality . ~or Jewish educat ion some ot these el•=•nt■ are 

misainc and will have to be introduced, others will have to ~• 

developed and expanded, it the tield 1~ to develop into a toll-

tledced proteaeion. 

At present there 1• • very smali pool or peorl• ~roM which to 

recruit candidates tor trainin,: pro,:rams. 
' 

ot attrition ot qualitied personnel ia hi,:h. Problem• such as 

atatua, ladder of advancem•nt and low morale, 
t 

deter 

' talented peopl• from con■iderins a car••~ in Jewish education or 

from remainina: in it tor a sicni~icant amount o~ time. The 

teeder •v•tem Cvouth movement•, summe~ campe~ is not•• ettective 

•• it once was. · An~ so1ut1on will have to conaider these 

problem•. locate and develop new sources ~or manpower such ae 

student• in procrams ot Jewish atudie• and in ceneral education. 

There are very tew institutions ~or the preparation ot Jewiah 

educator• in North America. L••• than 100 people ~raduate 

annuallv tro~ these institutions. 

exiatin~ po•ition• •• well as to~ th~ emercinc need• o~ the 



tield ot Jewish education ( proteeeorB ot Jewi • h education. 

teache~-'tr&inere, tsm11Y educ ator•• curri culum deveiopere , 

experts in Jewish con t ent to~ informal education, e'tc. ) , The 

varietv ot needa require mult i ple solut ions. Strate~iee tor 

development should be o u tlines and plan e should b e c onsidered 

that cou1d include pro poaala ~or : 

a. the 9xpaneion or ex~•t i nc i nstituti ons 

b. th• development o~ new procram■ 

C, the deai&n ot sva t e ma t i c, compr e he n s ive a pproache• ror in-

••rvice education . 

&. The environaent atad aaent• ror chann, 

Thou~h a consenaua i s emer~in~ conc~rn1n~ the need to up~rade 

.1ewiah a nv d r amatic chan~• will require the 

development ot oommu n 1ty awa reneee and oomm~tment. The ke)' 

opinion makers, commu nitv l e aders , a cademic• and e d ucator• wi11 

Th•~ w~11 hav e to be enca sed in the 

proc••• initiated b~ the commission, t h ev will hav e to be 

convinced to join and p l av an active ro1e to support thia etrort . 

Th•~ are indiep•na able it the process ie t o l ead to ehan~e . One 

ot the important •••icnments ot the c ommiasion wil1 be to 

identit~ those individuals, constituencies , institutions and 

orcani~•tiona that can help e~tect chance. 

to be devi■ed to involve them in all o~ the ■tace• ot the 

coimniaaion•• work and ultimately in the implementation ot ita 

tincUna:e . 

MAY 5 '87 6:51 
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THI ftQQ!I or TBI CQMMXSIXQl'I STUDY 

It• study i• undertaken now, we can hope to ei&niricantl~ chance 

the reality o t Jewi•h education bV the yea~ 2000. We could 

d•v•lop plane tor recru1t1nc appropriate eandidates tor the 

proteaeion ot Jewish education . We could encourace the 

development and eatabli•h~ent ot e uitable tra1n1nc pro~r•~•• 

introduce a evete~ ot upsradinc and retr&ininc p~actioins 
I 

educators, and initiate the proceee that will t~anetorm Jewieh 

education into an excitin& pro~•••ion. 

The short•&~ or Jew1ah educator• ia a &lob&l one and exist■ on 

all levele - trom earl~ childhood eduoation throu1.h the 

. 
univereit~ - and ~or all educational settin~•• tormal and 

intorma1 . 

The oomm1•e1on that will undertake th!~ atudv wil l need to d•cid• 

the appropriate potnt o~ entrv ~or it• aaaisn~ent. The 

comm1aa1on will have to decide whether t o tocu• on the peraonnel 

tor Jewi•h education, or to limit ite s~ope to a atratecic 

••sm•nt - euoh as Senior Pereonnel. lt cou1d be arsued that• 

tirat et~ort should be undertaken in the area o~ Senior Personnel 

tor the tollowins reaeona: 

1. In•Pir•d and well-trained senior peraonnel will attract and 

retain •ppropriate candidate• ~or the teachinc pro~eaaion and to~ 

the tield ot tn,ormal education. 

2. Qualitied aenior pereonn•l will introduce new id••• and 

prosrame which could chance the nature ot the prot•••ion and the 

imac• o~ the field of Jewiah education. 

8 



3. The numbers involved, as compared to the need tor teache~e 

and ~outh leaders, make this assisnment • ~eaaible one. 

A counter-ar~ument could be developed and would claim: 

1. Th• teacher and ~outh-1eader are the tront-line educatore. 

An~ signi~ic&nt chan~e will require dealin~ with this problem. 

2. The improvements to date in status and salar~ have been made 

onlv in the aN!a ot aenior personnel. 

3. The impact of the work ol so important a commission mi~ht 

brine about majo.i- 4evelopments and chances in the whole t1el0 o~ 

Jewish !ducation an~ thererore th~ problem or the teacher should 

remain wit~in its scope, 

A third poaaibil~t~ that mieht straddle t~is issue is to choose 

as our t4sk the creation ot a catesor~ o~ "leadinc edu~ator•ft• 
} 

T~ia catecor¥ would include eenior :educato~e •• wel1 as claasroom 

a city, • 

recion, or the whole count~. 

m~cht inc1ude innovative teachers w~o could cr•&te and d•velop 

new methods that would b• adopted throuchout the whole oount~~ . 

Their classrooms could serve as demonstration centers, aa 

tr•1nins ~acilities tor a cit~ or a re~ion . 

Whatever aaei&nment is undertaken b~ ~he commission it will 

upon norme, and standards , The commission will euaseat these norm• and 

at &ndaztda. Stepa will have to be taken so that those 

educators who meet the requi~ements and •~e certitied, will b• 

9 
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reeocnized in their community and receive the appropriate status. 

TII QDTCOKI or %HI WOBK a, TBI CQMMXSftTOl!!I 

We are encoura~ed to believe that the eatabllehment ot • 

commi••ion at thie time could h•ve •normoue impact. 
i 

leaders are exprese1nc their concern 

that Jewish education mu■ t make 

outsta.ndins 

about 

to 

the 

Jewieh contribution 

continuit~. Jewi•h orcanicatione and roundatione have Decun to 

incr•a•• rund■ earmarked ror J•wi ■h education. 1~ a plan 1• 

prepared that project• a vi•ion •• well as aoncx-ete susseatiol"I ■ . 

!ducat ion. there is ever~ reaaon to be1ieve that the reeource 

will be made available . 

We •~• reminded that in ~910 the Ca.rnecie Foundation tor the 

atud~ o~ teachinc commiaeioned a atud¥ o~ Am•rican medical 

education. The re•ult ot that •tudv wae the now-tamou■ Plexner 

report which revolutioniz•d Am•r1can medical education and ~•• 

served •• the suide tor medical education to thie d~. A■ a 

re■ult or the Plexner report th• Rocketeller Foundation inve•ted 

titt~ million do1lare in 1910 and convinced other aourc•e to 

inve■t an additional riv• hundred mil1ion in American medical 

•ducation . 

------M9Y_ 5 '87 6:53 
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If a commiae!on ie eet~b1iahed and 1r this etuay is undert&ken 

now. w• can hope to si~nitic antl~ chan~• the r•ality ot Jewieh 

education b~ the ~•ar 2000. The oommieeion · w111 iaeue a report 

which will consist o~ su~cested policiee an~ atrateciee tor 

intervention and indtcate present opportunit~ea, 

could have sisniticant impact. The Mandel Associated Poundationa 

oould undertake to sponsor and fund one or more ot th••• 

opportunitiee and interventions. No leas impor tant ia the tact 

that it mi~ht serve as the leverace to involve other toundationa 

to join in thi■ ente~priee. Thr~uch the active involvement ot 

members or the conunis■ion it . coU'ld motivate institution• ana 

orsan1zat1ona to initiate and impl~ment the policiea 

intervention■ asreed upon b~ the commi•aion, 

111 COMNXIIJQN 410 %TIJITHQP or QPll6TJQI 

The conun1a■ion • hou1d consist or outetandins community and 

~ro~•••ional leaders, scholars, representat ives o~ institution• 

learn~n&, teacher-trainina inatitution• and 

app~opriate Jewish orc&niEatione, 

it •hould oon~iat o~ 30 members, choeen a~-pereon&m, whoae 

intluence, in•titutional and or&anizational ~onnectione Bhould be 

clear. 

The eommiasion •hould meet a to 6 t imes over a period ot twelv• 

It ehould be ■ t&tt~ed tiv • stud¥ di~ector, 

conaultante. appropriate administrative and research aupport 



st aft. 

The statt will prepare the appropriate backcround papers And will 

initiate individual and small-croup meet1nsa &none member• ot the 

co1M1ieeion between the tull contntieeion meetincs, The ata tt will 

viait traininc institutions and ~ather and orcanize the necesear~ 

data and existinc reeearch that is relevant to the work ot the 

commiaeion. It will initiate and invite position ~apere and 

a~udiee •• required b~ the acenda and the decisions ot the 

commiesion. The et&tt will und•rtake & eeriee ot conault&tione 

&mons appropriate individuals -and ~~oupa ot scholars, educators 

and pol1ovmakers and report on these oonaultatione to the 

oommi••ion, 

The statt or the commission stiou1d prepare a liat ot the 

appropriate publics in North America that n•ed to be involved, 

~heee public• should be intorme4 ot the establishment ot the 

commieeion and its prozreee. The 11st should include the 

appropriate or~aniEationa and institutions. the communitv o~ la~-

scholars and Jewish educators, a eelected li•~ ot 

toundations, and international constituencies in Israel and in 

other Jewiah communities . {The comm1eeion =~ deci~e to invite 

repreeentativea trom other countries to serve aa correepondins 

An appropriate proeran, ot comrnunication will have to be 

undertaken tor these varioue publice. A proper aettins and 

framework will have to be decided upon tor the rel•••• ot the 

..,..,,..,1 i=' .,..._ ,-..e ... 0 0 1':: C' I') 



1♦1111 !A II 47PIIMIAIID 

Thie list will obvioual~ be developed as we decide on the scope 

ot the work ot the commieaion. 

paper• could~• con•idered: 

For the present the ~ollowinc 

1 . A carerul analY•i• ot what i• required to create a eerioue 

2.Al~ernative proposal• ~or th• ~r&ininc o~ 3ewiah e<SucatoP8. 

Thi• will requiNt visits end a veey c are~ul stud~ ot the 

procrame, students and taoulty ot exiati n~ i nstitutione. It will 

aleo requir• 1nveeticatinc innovative proposals in the tield ot . 
c•n•r•l eduoation and reliciou • education . 

3.A ecenario tor th• vear 2000: what Jewi ah education could be 

it optimal and teaeible conditions a re created. 1t could 

describe What the institution• that e d ucate wou1~ be and how the¥ 

would impact on their constituenc1ea. 

a. Th• economic• o, JMfi•h education. Thou~h the s1Jbject-mat~er 

ot thie peper will hav~ to be v~ry care~ull~ ljmitP-d. it is 

important to develop some conceptione ot what the retorm will 

coat. 

5 , Th• etate of th• tield. Thia paper will establish tbe 

It will develop indicator• that will 

repre■ent the cap between the present e1tuation and the desired 

13 
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■ituation. Thi• ma~ includ• the existins number o~ qua1it1ed 

~eraonnel v•r•u• th• number• needed. It will document the rate 

ot attrition, 1•nsth or aervice, and other iseue~. 

Thi• ehoulO describe the present 

reality and euss••t etrates1•• tor involvinc the top la~ 

leaderehip in Jewiah education. 

~h• work•hopa and conaultation• to be convened will involve the 

di ■cueaion or some or all o~ these pape~e . 

thi• date to decide upon them 

1• 

It is too early at 



CA•D!DAH■ TO •• co•axomD PCJI NDIBIJlSll%P OJf TBa C01■llSS%0W 

A,Genecol asbolor, 

1.Hilarv Putnam - one ot the dietinr;uiehed philcsopheI-s or, the 

taculty ot Harvard Universi tv who ~es e deep interest in Jewish 

continu1. ty. 

2.Robert Nozzick - one ot the d1st1n~u1shed philoeophera on the 

taculty or Harvard University who hae a deep inter•st tn Jewieh 

continuitv. 

3-Michael Waltzer - dietin~uieh~d po11t1ca1 scientist, political 

philoeoph•r on the taculty ot l'rinceton Untvereit~. Also 

inteDeot•d in Jew•ih oontinuit~ . 

O. sevmour Martin Lippaett - dietin~uiah•d aocioloci•t on the 

tacul tv ot Stentord Univereit~. lntereet~d. 

5-N•than Gla£er - dietincuiehed aociolosi•t on th• tacultv ot 

Harvard Universitv. Interested. 

6 . Iarael Shettler - th• out•tandins philosopher or edcu~tion on 

the faculty or Harvard Univereit~. Al•o o~dain•d Rabbi 

7.Lawrence Cremin - dietincu1•h•d historian o~ educ~tion . 

preaident ot Teache~•• Col1•~• ot Columbia University. 

ot the Spencer Foundation 

President 

8.0avid Co hen - Distincuished po1icy analyst and historian, 

M1ch1can State Univerett~. 

9.L•• Shulman - PeYc~oloaist, expert in teacher educ&tion, 

Consultant to the Ca~necie Poundation . 

the taculty ot Stantord University. 

10.Kenneth Ar~ow - Nobel Laureate in 

Univereity. lntereeted. 

Diatinsuished me~ber ot 

economics. Stantord 



·-

11.A Nobel Laureate to be ohoeen rrom the natural eciencee or 

medicine, interested in Jewths matters. 

B,Jew11b Scb0 2or, 

1.leidore 'J"wer•k~ - Harvard Univeraity. Expert in Jewieh thOUEht. 

2.Geottr•v Ha:rtman - Yale Univeraity. E'xpftrt in comparative 

literature. ~eoent interest in Mid~&eh. 

3 . Robert Chazen - Newl~ appointed head o~ the d~P~rtment o~ 

3ew1•h Studies at New York Onivereitv. 

a. Elie Wie•el - Nobe1 Laureate. Boe~on Univ•raity . . 
~- The heads of the inetitut~ons ot hicher J♦wieh Learninc. 

Gottehalk, Lamm, Sohorah . 

J•wieb r;auso1i2r:1 

1.Alvin Schitt - ~••dot 3ewish ~ducation in New Yo~~ Cit¥. 

2.Sara Lee - Head o~ the traininc procram - Heb~ew Union Co1lece. 

3,A re~reeentative t~om the teacher troining eollecee - Sam 

Sch~rtl~r. Garv Schitt, OAvid Ariel, etc .. . 

A. A pereon work1ns as a princiral. P~•~erabl~ a ~ounger pe~Ron 

euch •• Mark Rosenstein in Philadelphia, 

Boaton, etc. 

Bennett Solomon in 

~.I have not succested representatives ~orm the tield of informal 

education. t believe that Art Rotman would be in a better position 

to make theee suggeatione. 



• 
. 

10 May 87 

j 
Dea.r Henry and Carol, 

Thank you for the memorandum of May 6th. It mad.e me re-read the draft 
document and I gained a new perspective. I also learned that. I had 
committed myself to a frame of reference for this document and I have found 
it extremely difficult to make any significant cha.nges . I am sure that if 
we were able to meet together for a day or two, I would be able to free 
myself from the style that I have adopted. 

I think it is important for all the participants in our meeting to 
know that what they have received is no more than a draft and that it will 
be r ewritten after the meeting. 

As I review your memoran~m I think that I have responded to the 
following: 

1 , I have sharpened up some of the formulations . 

2. I believe I have improved the section on the Mandel Associated 
Foundations both at the end of the introduction on page 3, as well as 
in the section on the outcome of the work of the commission. I think 
that you, Henry, are the one to handle this section. I know almost 
nothing about the history of the Foundation. I do not know what else 
we can say at this stage about when others (Foundations, institutions, 
individuals) might be involved. 

3. I have added a ~ragraph about the function of the commission on page 
12, an0 00 not know what e.lse to add about the responsibilities of 
commission members. As to the j ob description of the study director, 
who he might be and other items under "practical considerations," I 
think they would best be handled in the meeting and not in the body 
of the design document. I think the budget should be handled by a 
small group and possibly not even at the full meeting on the 29th. 

I have not been able to respond to the organization of the document 
as suggested by your headings "section 1, sec.:tion2, section 3." I think 
I dealt with most of the issues, but not in the style or organization 
that your memo suggests. The organization of the document will ultimately 
depend on the decisions taken at the meeting. 

I will be calling on Monday May 11 between 9.30-11.00 am, and will be 
happy to continue our discussion at that time. lt might be useful for us 
to dis:cuss the agenda . If you are not in , I will continue trying, 

I have no additional names besides Mrs Melton to add to the list of 
lay people (beyond those mentioned in the minutes of our Apri1 1st meeting) . 
If a . Hillel director is to be included, Benzion Gold is an excellent choice. 

With best regards, 

Sincerely, 

Fox 
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MAY 10. l.987 
DRAFT 

TU MAIDSL ASSOCliTEO POVltDATIO•s• 1N1T1AT1V& 

OISJ:GII DOCVMDT 

ZKTIODUCTU>K 

It is senerall~ •~reed that Jewa have attained a status in 

North America rarel¥ e4ualed in Jewieh historv. 

The~ have risen to the ver~ top of tbe proreesions. developed 

induetriee, excelled in the world ot tinance and are among the 

leadin& creative torces in the sciences . the arts ano the 

humani tie& . Their tuture appears to be promi•in~ and the open, 

democratic sooiet¥ o~fers them innumerable poesibil!ties. 

Thie new realitv, where Jews are fullv intesrated in their 

eocietv, makea it poss~b1e ~or them to choose whether and to what 

extent thev are to i dentirv as Jews. Ove~ the past tew decadee a 

considerable number ot them have chosen not to associate with 

Judaism or to minimally identit~ with it. 

The problem 

contemporarv 

has been exacerbated b~ the tact that 

Jewish ramilv does not otter childr-en 

the 

~he 

experiences that are likely to iea~ to a meanin&~ul Jewish 

involvement . The institutions responsibl e fo~ ensurins a 

sisniricant Jewish future, the institutions that educate Jews -

schools, eoDUl\unitv centere, Bummer camps do not seem to be 

tull¥ prepared tor this new condition. 

1 
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I . 

It is doubttul as to whether the personnel, programs, content and 

strategies ot theee institution& are able to meet the challenge 

ot educatin& Jews who are fully accepted in an open soc1et~. Only 

ir Judaism 1s able to compete 1n the marketplace ot ideas can we 

expect younc Jews to •n~ase in explor1nc what a serious Jewish 

commitment would entail. Onl¥ ir the ideas ot Jud.•i•ni are seen in 

the context ot thode issues that ensaee the hearts and minds ot 

thinking people in an open societ~ oan we expect Jews to invest 

the t~m• and ener~ required to understand what it means to 

decide to live as a Jew. 

There has not been surficient investment ot thou~ht, ener&~, 

and monev to respond to these new and different conditions. The 

or~anized Jewish coDUnunity has not devoted the kin~ or attention 

~•quired tor developing a new education that could respond 

adeQuate1¥ to the new ~eality of Jewish lite in North Alllerica. 

It ie true that there are encou~acine s~cns . Jewish education 

appea~e on the a~enda of ever~ major Jewish forum. Key cotrU'l\unity 

leader• are bes1nn1ng to devote increaa~h~ aniounts ot their time 

and resources to ~ewish education. 

Though there are notabl.e and impressive examples ot pro~rams and 

institutions that excel. 

the ceneral situation. 

these are exceptions and do not reflect 

The institutions that educate are often 

statted by poorl~ trained, underpaid. uninspired personnel. Those 

who have developed the curriculum and educational methods or manv 

inetitutions have not taken advantace ot the promisin& advances 

2 
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in the tield o~ education and the social sciences. The., have not 

learned how to use the contribution ot Jewieh eoholarship or the 

enormous educational potential ot the state ot Israel. Th• 

etructure, the content and personnel ot man.v 1nat1tut1ona •~• not 

able to meet the challence tha.t muet be faced it we are not to 

looee larce num~era ot Jews. 

Th• Mandel uaooiated Poundation• have decided to reapond to thia 

aituat1on and to daaonatP&te tbe link between tbe aean1nc~u1 

continu1tv o~ 1Mdah li~• and 1ew1■h education. Their soa1 ia to 

develop plan■ and PN>&r- ~or 1-1eaentat1on. Aa a ~1rat ate» 

thu wil1 ••tab11ah a coaa1.aa1on whoae purpoae it ia to undePtake 

a atYdir that will •ucse•t oolic~•• to cuide the development o~ a 

•ew ~ewi■h &duoation and to deta.11 the at•»• and intervention• 

nec•••aw ,op the iar,,1awmtati0ft o~ the■e po11o1••· 

Thia deci■~on ie vet anotbeP ex»~••ion o, the Nande1 ~&IIIJ.l-V'• 

ioncatandina and deep ooncern roP tb• qua11tv o~ 3ewiab 11~•• 

The Nand•1 ,aaJ.u, haa over the i,eu-a auppOl'~ed a&JW wo~t~ Jewiah 

cau•••• inati~ution• and aotivitiea. Tbe eatab11ehment or tbe 

llandel Aaaociated Po1mdationJ1 1.n 19 • h .. aad• 11: poaaib.l• ,op 

tbe Nande1 ,-11.v to ~ntena.t~ the1r contr1but~on to 3.w1ah 

0011~ift\li~1'. 
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TII PYIPOII OP THI.QONNJll%01 

To develop a new Jewieh education that is to respond to the new 

reality ot Jewish iire in North America will 1'8QU1re 

interventions on manv ditterent tronta and on several levels. 

The instttutions that educate will have to be improved &nd 

redesJ.cned. 

1nat1.tut.1ons. 

It may even be neceesaru to create new ahd ditterent 

The content, 'tl\e curri.culum, the pedaito~:i, 

appropriate to meet the challence will need to draw upon the 

diseover.ies and insichts o~ Jewish scholarship, 

and the eocial sciences in new and creative W&¥8, 

tl\1t humani'tiee 

However, it 1.a tbe peraonn•l o~ .7ew.1.ah educati.on ~hat i.• the )t~ 

to chanca, 

etre.te~iea. 

It ia thev who will lead i n the development or new 

Thev will create new .institut ions and invi~orate the 

existinc 1nat1tut1ons. It ie the¥ who will attract, inspi~e and 

encace the students and their ramiliea . 

Th.re i• wide ~--n~, 

education that th• eduoator 1• the deteN!dn:l.n& t'&ctor :ln the 

auca••• o~ ~-11.we ot anv eduaation&l. •ndeavor. 

It is clea~ that - to~ Jewish eduoation - there is a severe 

shorta~e or qualified inspired and trained personnel, Jewish 

education in the United States is etarre~ by more than 30,000 

principals, youth leaders and community center teachers, 

directors. Most of these educators cannot possibl~ hope to ~ope 

with the aeeisnment. In man¥ caeee thev are poorly trained, 

A 
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underpaid and demorali~ed. It 1• extr•~•l~ ditticult to recruit 

the appropriate peraonne1 e.nd there are no more than a ~ew 

hundred people beinc trained at this time tor positions in Jewish 

education. 

shrunk. 

The institutiona that prepare Jewish educators have 

Thev have less students and tacu1 t:,, tod~ than the.v did 

in the pa•t. 

TheJNto~ tbe ,i.:Pst ta»s-t o• an ettoz.t to ilaoi-ove 3ewiab 

education ahou1d be th• rearuitaent. trainins and retention o~ 

the outatanoina t>e:P•onnel re1;1ui2Nid to ... t the oh&l.lense. 

In turn theae topics cannot be conaidered without dealinc with 

the broader issue ot the need to build the protession ot Jewish 

education. 

The tollowinK topics should be dealt with b:,, the coimnission: 

1 . The development ot the proteasion ot Jew~sh education 

2. The recruitment and retention ot qualitied personnel 

3. The education ot educators 

4 . The environment and the asenta ~or chanse 

1. The development or ~J\e Pl'"O~eaai.on o~ .Tew~st\ educati.on: 

~o~ an occupation to evolve into a proteaaion and acquire the 

appropriate status and authority 1t is neceesarv to develop and 

tormalize acreed upon standards ot knowledKe, traininit and 

expert1ae, a code ot ethics, and institutionalized torms ot 

collecialitv. For Jewiah education some ot these elements are 

miaein& and will have to be i ntroduced, othere will have to be 
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developed and expanded, 

tledced profession. 

it the tield is to develop into a ru11-

2. The ~cruitaent and retention o~ QU&l.~ri~d pereonnel: 

At pr-esent there is a verv •~all pool o~ people tro~ which to 

recruit candidates tor tra1ninK proKrams . In addit!on the rate 

ot attrition or qualified pereonne1 i a hich. Problems such •• 

status, aal&rv. ladder o t advancement and low morale. deter 

talented people tro~ considerin& a career in Jewiah education or 

trorn remaininc in it tor• sien1t1cant amount ot time. The 

reeder s~stem (vouth movements , eummer camps) is not as etrective 

as it once was. An~ solution will have to conside~ these 

problems, locate and develop new sources tor manpower such ae 

students in procrame ot Jewish studies and in ceneral eoucation. 

3. Tbe eduaa~ion o~ eduaato~J 

There are ver~ tew institutions tor the preparation or Jewish 

educators in North America. Less than 100 peop1e ~raduate 

annuall~ trom these institutions . Students must be trained tor 

ex1et1nc positions as well as tor the emer~inc needs ot the 

~ield o~ Jewish education (protessors ot Jewiah education. 

teacher-trainers, tamilv educators. curricu.lum developers, 

experts in Jewish content tor intormal education, etc. ) • The 

varietv ot needs reQuire multiple solutions. Strateciee tor 

6 
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develQpment sho uld be outlines and plans should be considered 

that could include proposals ~or: 

• the expan sion ot existing institutions 

• the development o~ new procram$ 

* the design or s~stematic . 

eervice education . 

comprehensiv e approaches tor in-

•• Th• env1~onaen~ ancl &nn't• ~or- Clhansa: 

Thoush a consensu s 1$ e me r~ing conc e~nin~ t he need to upgra~e 

Jewiah educat i on. am, drBJ!l&t i c chan~e wi ll require the 

deve lopmen t ot c ommuni tv a wa reness and c o mmitment. The ke¥ 

opinion rn.akers. communitv leaders. acad emics a nd educators will 

have to be identi~i ed. The~ wi ll ha ve to be ensaged in the 

process initiated b~ t h e c omnti ss~ o n. the~ w111 have ~o be 

c o nv in~ed t o join and play a n active role t o s upport this errort . 

The~ are indispen sable 1r the p~ocees i s to l ead to chanee . One 

or the important assignmenta o~ the commisaion will be to 

!Oenti~V those ind ivid uais. conat i t uen c:l.e.a. i nst i t u tions and 

or~ani~ations that can help ettect chanc~. Strateciee will have 

t¢ be devised to involv e them in allot the eta&es o~ the 

commission•s work and ultimatel~ in t he implementatio n of its 

tindinss . 

1 
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THI IQOPI OP THI CONNZIIJQl 11 ITVDY 
If a stud~ ie undertaken ~ow, w• ~•n hQPe to siKn1~1cant~¥ Q~&p£e 

the realitv o~ Jewish education b~ the vear 2000 . In a decade we 

could develop Plan e tor recruitin~ appropriate candid~tes for the 

proteeeion of Jew1eh edycation. We CQUl 4 en~oura~e the 

development and establishment · or suitable trainin~ pro~re.sns. 

in,troduce 

educators , 

a s~stem ot up~raoin~ and retrainin~ pract1c1n~ 

and init iate the pro~ess that will transrorm Jewish 

education into an e xci t in~ proression . 

The shortaee o ~ J e wish educ ator e i s a elobal o ne a nd exists on 

all levels - f r om esri ¥ c hild hood e ducation 

universit¥ 

inrormal. 

a nd t o r a 11 e d ucat ional e~ttin~s . 

thr oush t he 

tormal and 

The commission t ha t will underta ke t b i s study will need to deeiae 

how to undert ake the ass1~neme nt and wha t is the appropriat e 

point of ent~v . The commissio n wtll ~ a ve to decide whether to 

tocue on the per•onne1 ~~ .TewJ.ah eduaat1.ott, oP t o limit its 

scope to a atratecio ••ssaent - •uch •• Sen~or Pe•aon:nel . It 

could be areued that a t1rat ettort should be un~ert aken in the 

area of Senior Personnel ~or the ~ollowins reasons: 

1. Inspired and well-trained senior personnel will at t ract and 

retain appropriate candidates for the teachin£ profession and tor 

the t1eld ot informal education . 

2. Qualified senior personnel will introduce new ideas and 

p~osre.ms whic h could chan~e the natu~e of t he profession and the 
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image ot the t1eld ot Jewi&h education, 

The numbers involved . as compared t o the need tor teaehe~s 

and y¢uth leaders, make this ass~cnment a ~easible one. 

A counter-ar~ument could be developed and would claim: 

1. The ta&char and vout h- leader are the t~nt-line eduoato~s . 

An~ s~~niticant chan~e will require dealin~ with this problem. 

2. The improveme n t s t o date i n status a n4 ealar¥ h ave been made 

onl¥ ~n the area ot sen ior personnel. 

3. The impact •ot the work ot s o i.mporta.nt a comMiseion mi,:ht 

brin~ about major develo pments and c h &n~e s i n t he whole ~ieid o~ 

Jewish Educat ion and t here f ore the problem of the teac her should 

remain within its sco pe . 

A th~rd possibilit¥ that mi ~ht straddle this i asue is to c hoose 

a.s ou:r- task the oreat ion o r a ne w c a t e£:o r y : "1eadinc •ducator•"• 

This cateeorv would 1nc1 ude senior educa~ors &s wel1 as ciasa~oom 

teachers who would orter leadership to a school. a cit~. a 

recion, or the whole countr~. For examp:le "lea<1ina: educators" 

mi~ht include innovative teachers who could create and develop 

new methods that would be adoptea throuchout t he whole countrv . 

Their classrooms could serve as demonstration centers. as 

traininc tacilitiee tor a citv or a recion. 

9 
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Whatever assi1.nment is undertaken by the commission it will 

require a avatam or oerti~1aat1on ~or educators. meetinc a~reed 

upon norme and standards. The commission will su~ceet these norms and 

standards. Steps will have to be taken so that those 

educators who meet the requiremente and a .re certitie<l, will. be 

recocnized in their communitv and receive the appropriate status, 

assignment and eala~y. 

™' OUTC:OMI op TBI WQBK a, Tnl CQMMJIIIQI 

We are encoura~ed to believe that the establishment ot a 

commission at this t ime could have enormous impact. Outstandin~ 

Jewish J.eaders are expreesin~ their concern about 

that Jewish education must make to Jewish contt-1bution 

continuitv, Jewish orsani~ations and ~oundationB have be~un to 

increase tunde earmarked ~or Jewish education . If a plan is 

prepared that projects a vision as well as concrete su~~estions 

tor wa¥& to contribute to the development or a New Jewish 

Education. ~here ie ev@ry reason to be11eva that the resources 

will be made available. 

We are reminded that ~n 1910 the Carneeie Foundat~on tor the 

stud~ ot teaching commieBioned a stud~ of American medical 

education. The result or that &tudy was the now- tamous Flexner 

report which revolution~~ed American medical education and has 

served as the suide tor medical education to this d~. Ae a 

result of the Plexner repo~t the Rockefeller Foundation invested 

10 
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tittv Million dollars in 1910 and convinced other sources to 

invest an additional tive hundred million in An}er1can medical 

education. 

It a commission ia estab11ah•O and it this study is undertak•n 

now, we can hope to s1~n1~1cantlv chan&e the reality ot Jewish 

education by the year 2000. The commission will iasue a report 

which will consist or eu~~eeted policies and strateciea tor 

intervention and indicate present opportunities. 

The Mandel Associated Foundations will undertake to sponsor and 

tund aome ot these interventions. No less important is the tact 

that the report and the tiret interventions micht serve as the 

levera~e to involve other foundations to 3oin in this enterprise. 

Throush the active involvement o~ members o~ the conunission this 

endeavor could motiva~e the or~anize~ Jewish community throuch 

its inetitutione, or&anizations and individuals to initiate and 

implement the policies and interventions •~reed upon b~ the 

commieeion. 

11 
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THI ROHMJIIZON AHP ITIJIITIOD PP APIBATIQH 

The commission should consist ot outetanoinc communit~ and 

pro~essional leaders, scholars, representatives ot institutions 

o~ hicher learninc, teacher-trainine institutions and appropriate 

Jewish or~an1~at1ons. 

The tunction or the commieeion wi11 be to undertake the stud~. to 

suide and review .tta procrese, to report ite tindincs to the 

Jewish communit~ and to take the steps required to brin~ about 

implementation ot the plane and recommendatione. 

The commission should consist ot 30 members, c~osen ad-personam, 

whose intluence, 

should be clear. 

institutional and orcanizational connections 

The members ot the commission will be expected 

to participste in meetince, be available tor con•ultation between 

meetinss and be w1111nc to respond to papers and reports. 

The stud¥ should take twelve to eichteen months. The col!lfflission 

•nould meet O to 6 tlmee durin~ this period. It should be ata~~ed 

b~ a stud~ director. consultante. appropriate administrative and 

research personnel. 

The etatf w111 p repare the appropriate backeround papers and will 

!nitiate individual and small-croup meetinca e.mon& members 

between the tull commission meetince, The start wJ.11 

~ather and orsanize the necesear~ data 

and existin~ research that is relevant to the work ot the 

12 
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commission. It will initiate and invite position papers and 

studies as required bv the acenda and the decisions or the 

commias1.on. The eta~~ will undertake a series o~ consulta~ions 

among appropriate individuals and ~roups ot scholars, educators 

and po1!cymakers and report on these conauitations to ~he 

comm1.se1on, 

The stat~ o~ the commission should prepare a 11st of the 

appropriate publics in North America that need to b~ involved. 

These pub11cs should be in~ormed of the establishment ot the 

commission and its procresa, The list Ahould include the 

appropriate oreani~ationa and institutions, the commun!t~ or la¥-

leaders, scholare and Jewish educators. a selected list of 

toundations. ana international constituencies !n Israel and in 

other Jewish communities. (The comm1es1on may decide to invite 

representatives trom other countries to serv& as correspondins 

m•mber• . ) 

An appropriate prosrain of communicat~on w1l1 have to 

undertaken ~or these v&riou8 publics. 

~ramework w111 have to be decided upon ror the release o~ the 

commlssion•e report. 

13 
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PAPIII %0 II COMMZIIJQHIQ 

This list will be developed as we decide on the scope ot the work 

ot the commission. 

coneidered: 

For the present the tollowins paper• could be 

1 . A caretul analysis or what 18 required to create • serious 

~N>l'•••ion o~ 3ew1ah eduoat~on. 

2 . Alternative proposa1s tor tb• train1na o~ ,ewi•h educatore. 

Thie will require visits and a very careful study ot the 

prosrams. students and faculty ot existin& institutions. It will 

also require inves tiaatinc innovative proposals in the field or 

ceneral education and relisioue education. 

3,A •aenario ~OP th• v•ar 2000: what Jewish education could be 

if optimal and teasible conditions are created. It could 

describe what the institutions that educate would be anc how the~ 

would impact on their constituencies. 

4. The eaonoa.ice o~ 3ew1ah education . Thou«h the subject-matter 

o~ this paper will have to be ver~ caretull~ limited, it is 

important to develop so~e conceptions o~ what the re~orm will 

coet. 

5.The state or th• ~ield. This paper will establish the 

parameter& ot our problem. It will develop indicators that will 

repraaent the a;ap between the present situation e.nd the oeeired 

14 
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\ 7 .:S)-- :l.O 

eituation. This ma~ include the existin~ number or qua11tied 

personnel ve~sue the numbers needed. It will document the r•te 

or attrition, len~th of service. ana other 188Ues. 

6 . aui1dina lav 1ead•~•h1p. Tbis should deser~be the present 

reality and su~~est strate&ies ¥or involvinc the top lay 

The wo~kehops and coneultations to be oonvened will involve the 

diecuesion ot eome or allot these papers. 

tnie date to decide upon them 

15 
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CANDlDATU TO BS CONSID&REC POR NSNBUSBIP ON THE CO.MMJ:SStOW 

All ot the can01dates are people who have demonatr&ted an 

interest in our problem. 

A,Oen•P&,l 1oboiar1 

1.ff1lar¥ Putnam - one of the distincuished philosophers on the 

facultv ot Harvard Univeraitv. 

2.Robert Nozzick - one ot the distincuiahed philosophers on the 

tacu1tv ot Harvard Universit:v 

3.Michael Waltzer - d1stin~uished political scientist. politie•l 

philosopher on the facultv of Princeton Universit~ . 

a,Se~our Martin Lipset - distincuished sooioloaist on the 

facultv of the Hoover Institute, Stanford Universitv. 

5.Nath&n Glazer - dietincuished sociolo~ist on the ~&cu1tv of 

Harvard Univeraitv. 

6.israel Sheffler - the outstandina philosopher of education in 

the United States . On the tacult~ of Harvard Univerait~. 

7.Lawrence Cremin - distinauiehed historian of education. Paet 

president o~ Teachers' Collese or Columbia Univereitv. 

o~ the Spencer Foundation. 

Pi-eeident 

8 . David Cohen - Distincuished policy anaivat and historian. 

Michican State Univeraity. 

9,Lee Shulman - Psvcholociat. expert in teacher education. 

Consultant to the Carne~ie Foun~ation. Distineuiehed member ot 

the raculty or Stanford Universitv. 

10.Kenneth 

University. 

Arrow - Nobel Laureate in economica. Stanrord 

11.A Hobel Laureate to be chosen trom the naturai aciences or 

medicine, interested in Jewieh matters. 

16 
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1,lai■b labg1•r• 

1.Itzhak Twersky - Harvard Universit~. ~xpert ~n Jewish thou~ht. 

2.Geotf'rev Hartman - \'.ale University. 

literature. Recent interest in Midrash. 

Expert in comparativ e 

3.Robert Chazan - Historian. Newly appointed head ot 

department of' 3ewish Studies at New York University. 

~. Elie Wiesel - Nobel Laureate. B~ston University . 

the 

~. The heads of' the ,insti tu'tiona ot hicher lewish Lea~nin~

Gottahalk, Lamm, Sc horeh. 

6.~obert Alter expert in He~rew literature and comparative 

literature. Oniversitv ot California. 8erkeley, 

J•wi&b 14MOttore 

1 . Alvin Schiff' - Head ot 3ewish Education in New Yo~k City. 

2,Sara Lee - Heao of the Department o f' EOucation, Hebrew Unio n 

Collese, Los Anseles 

J.A represen tat ive f'rom the teacher trainin~ colle~ea - Sam 

Soha~f'ler, Gar¥ Schitf', David Ariel . e~~ . ,, 

~. A person workinK •s a principal. prer~r&bl~ a ~oun&er pereon 

such ae Mark Rosenstein in Philadelphia, Bennett Solomon in 

Boaton. etc, 

5,1 have not su~cested repreeen~atives ~orm the field o~ in~ormal 

education. I believe that Art Rotman woula be in a better 

position to make these eussestiona . 

17 
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. . 

liYdk Dir•tttr - Possible Candidates 

1.Joseph Riemer - Newl~ appointed Professor ot Jewish education -

Brandeis Univers1t¥. 

2.Barrv Boltz - Director, Melton Research Center, JTSA 

3,Gail Dorph - Member o~ the Education Yacult¥, Universitv o~ 

Judaism. Los Ancelea, CA 

A.Sharon 

Univereit:{, 

Feinman - Professor ot E~ucation, 

Stron~ interest in Jewish education. 

Miohi~an State 

5 .• Vick~ Kelman - Teacher trainer and curriculum specialist, 

Berkele¥, California 

18 



FOR DISCUSSION ONLY 

MANDEL ASSOCIATED FOUNDATIQNS - PROPOSED INITIATIVE 5/13/87 

DESIGN DOCUMENT 

(prepared for discussion by leadership group on May 29, 1987) 

INTRODUCTION 

The Mandel Associated Foundations, supporting organizations of the Jewish Community 

Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel, 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees 

of the Associated Foundations include ~eading lay and professional members of 

the Je-wish community of Cleveland . 

Jewish continuity--the meaningful survival of the Jewish people, their religion, 

culture, and traditions--is a prime concern of the Trustees of the Mandel Associated 

Foundations. The nature of our open society makes it increasingly difficult for 

the American Jew t o :maintain his or her religious and cultural identity. How 

much of our Jewish heritage will be transmitted to the next generation remains 

an open question. 

In response to this situation, the Trustees of the Associated Foundations have 

decided to look closely at the key factor affecting the potential for meaningful 

Je-wish continuity in America--Jewish education. Effective education can increase 

the level of Jewish commitment among American Jews and ensure the development of 

a positive identity. 

The Trustees of the Mandel Associated Foundations propose to establish a 

national Commission to investigate the state of Jewish education in the 

United States, and to recommend ways to improve and strengthen the network of 

education-related institutions that we look to as the guarantors of our 

Jewish future. 

This is an opportune moment for the Associated Foundations to initiate a 

thoughtful study of Jewish education, because the problem is now widely 

perceived by American Jewish leaders as an issue of cardinal importance. 

Moreover. a number of funders, including the Mandel Associated Foundations, 

are prepared to apply greater resources to programs and projects that will 

have a positive impact upon the quality of Je-wish life in America. 



TO: Professor Seymour Fox 
Jewish Education Committee of the Jewish Agency 

FROM: Carol K. Willen 

DATE: June 9, 1987 



Dear Herman: 

Premier Industrial Foundation 
4 500 EUCLID AVENUE 

CLEVELAND. OHIO 44103 

June 12, 1987 

Attached is a draft of a design document which begins to 
describe the Mandel Initiative. This is an effort in which 
we hope to organize a high-level national commission which 
would make an impact on the quality of the Jewish formal 
and informal educational product. 

I will be in touch with you to see when we can get together 
to discuss the possibility that you could be interested in 
directing the study and working with the commission. 

Warm regards. 

Dr. Herman Stein 
3211 Van Aken Boulevard 
Shaker Heights. Ohio 44120 

R 



INTRODUCTION 

MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE 

DESIGN DOCUMENT 

FOR DISCUSSION ONLY 

Revised 6/5/87 

The Mandel Associated Foundations, supporting organizations of the Jewish Community 

Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel, 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel . The Trustees 

of the Associated Foundations include leading lay and professional members of 

the Jewish community of Cleveland . 

Jewish continuity-- the meaningful survival of the Jewish people, their religion , 

culture, values, and traditions-is a prime concern of the Mandel Associated 

Foundations . In a dynamic, open, and mobile society such as ours, individual 

citizens enjoy a vast array of personal and professional options . The American 

Jew, faced with .a wide.. range of competing demands--and opportunities- - finds it 

increasingly difficult to maintain his or her religious and cultural identity . 

Given t hese conditions, how much of our Jewish heritage will be transmitted to 

the next generation remains an open question. 

In response to this situation, the Trustees of the Mandel Associated Foundations 

have decided to look closely at what is perhaps the key factor affecting the 

potential for meaningful Jewish continuity in America--Jewisb education. For 

the purposes of this paper, Jewish education should be seen as including not 

only the formal instruction that is offered in the classroom, but also the 

"informal11 learning that can take place in virtually any setting-within the family 

circle, at Jewish camps and community centers, through Israel-rel~ted activities , 

at community events, and so on. Effective Jewish education, when broadly 

defined in this way, can increase the level of commitment among American Jews 

and ensure the development of a positive identity . 

The Mandel Associated Foundations, having identified Jewish continuity as a 

major programmat ic interest, propose to establish a national Commission that 

will investigate selected aspects of Jewish education. We believe that the 

work- product of such a Commission--an objective report containing a series of 

practical recommendations--can guid~ us in effectively applying our resources. 
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Once the Comm.ission has proposed ways to strengthen and improve the network of 

education-related institutions, .the Associated Foundat ions will be better pr e 

pared to select one or more initiatives for proactive grantmaking. Moreoever , 

it is our hope that t he Commission report will be a landmark study, of interest 

and value to Jewish educators, lay and professional leaders, and o t her interested 

funders as well. 

This is an opportune moment for the Mandel Associated Foundations to initiate 

a thoughtful study of Jewish education, because the subject of Jewish continuity 

is now widely perceived by American Jewish leaders as an issue of cardinal 

importance . Large Jewish foundations such as ours have evolved to the point 

where they are ready to become engaged in the issues of the day as dynamic and 

forward- looking grantmakers . This proactive stance is both a reflection and 

an outgrowth of a long-standing tradition in the history of American philan

thropy, that of furnishing "venture capital" f or the testing and development 

of new ideas . Some Jewish foundations now seek opportunities to work coopera

tively and collaboratively with Federations and agencies in effecting positive 

change . We believe that a number of funders, including both Jewish- sponsor ed 

foundations and philanthropically-minded individuals, are prepared to apply 

greater resourcds to in?ovative programs and projects that will have a 

positive impact upon the quality of Jewish education in America. 

JEWISH EDUCATION FOR THE 21ST CENTURY · 

It is generally agreed that Jews have attained a status in North America 

rarely equaled in Jewish history. 

They have risen to the top of their professions, developed industries, excelled 

in the world of finance, and are among the leading creative forces in the 

sciences, the arts, and the humanitie~ . Their future appears promising in 

the open, democratic society which offers them innumerable possibilities. 

This new reality offers both challenges and opportunities. Because Jews are 

fully integrated in their communities, it is possible for them to choose 

whether, and to wat extent ~ they will identify with their religion and tradition . 

Over the past few decades , a considerable number of Jews have chosen not to 
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associate with Judaism, or t o identify minimally with it . The multiplicity 

of options--and distractions--in our open society makes it increasingly 

easy for the marginally committed Jew to "slip away ." 

The problem is exacerbated by the fact that the contemporary Jewish family 

does not offer children the experiences which are likely to lead to meaningful 

Jewish involvement . The institutions responsible for ensuring a significant 

Jewish future, the institutions that educate Jews--schools , community centers, 

sullllller camps--do not seem to be fully prepared for this new condition. 

Committed Jews who seek educational and cultural opportunities for themselves 

and their children may be fortunate enough to find a number of excellent 

programs. Unfortunately, however, in many instances what passes for Jewish 

education is neither strong on substance nor appealing in form. The notable and 

impressive ~ampleo of programs and institutions that excel represent the ex

ception, rather than the rule: The institutions that educate are often staffed 

by poorly trained, underpaid, uninspired personnel whose performance and 

confidence are further undermined by a lack of community support . Those who 

have developed the curriculum and educational methods of many institutions 

have not taken advantage of promising advances in the field of education 

and the social sciences. They have not learned how to derive the greatest 

possible advantage from the contributions of Jewish scholarship or the 

enormous educational potential of the state of Israel . The structure, 

conten~ and personnel of many institutions are not able to meet the challenge 

that must be faced if we are to improve the quality of life--Jewish life--of 

l arge numbers of Jewish people. 

Only if Judaism is able to compete in the marketplace of ideas can we expect 

young Jews to engage in exploring what a serious Jewish commitment would 

entail. Only if the ideas of Judaism are seen in the context of those 

i ssues that engage the hearts and minds of thinking people in an open societ y 

can we expect Jews t o invest the time and energy required to understand what 

it means to decide t o live as a Jew. 
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To command the attention it deserves in the complex and dynamic marketplace of 

ideas, Judaism needs a "competi tive edge." The organized Jewish community must, 

therefore, be prepared to make a greater investment of thought, energy and money 

in the agencies that have the greatest potential for rallying our youth 

and their parents-- schools, camps, community centers--each, in its own way, an 

educational institution. Our goal must be to develop a new kind of education 

that can respond adequately to the new reality of Jewish life in America. 

It is true that there are encouraging signs. Jewish education appears on the 

agenda of every major Jewish forum . Key community leaders recognize the critical 

nature of the situation, and are beginning to devote increasing amounts of 

their time and resources to Jewish education. 

Because ensuring the meaningful continuity of Jewish life is the highest priority 

of the Mandel Associated Foundations, we plan to respond to today's educational 

crisis in the wa~s we feel we can be most helpful. As a first step, we will 

establish a Commission, the purpose of which will be threefold: to suggest 

policies that will ~uide the development of a new thrust for Jewish education; 

to detail the necessary steps and interventions; and to develop plans and programs 

for the implementation of these policies. 

It is not our intention to become operational; the role we have chosen is to 

help develop a knowledge base, and to engage in the kind of strategic thinking 

and advocacy that will lead t o positive change. 

THE PURPOSE OF THE COMMISSION 

To impact Jewish education so that it can respond to the new reality of Jewish 

life in North America will require interventions on many different fronts and 

on several levels . The institutions involved in education will need to be 

strengthened and supported. It may even be necessary to design and develop new 

institutions in response to emerging needs. The discoveries and insights of 

the humanities and t he social sciences, as well as those of Jewish scholarship, 

will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish 

education . 
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Above all else, i t i s t he personnel of Jewish education who hold the key to 

change. I t is they who will lead in the development of new strategies . 

Working in close collaboration with community leadership, they will help 

t o create new institutions and invigorate existing ones . Most importantly, it 

is they who will a t tract , inspire , and engage students and their families . 

There is wide agreement , both in the field of general and Jewish education , 

t hat the educator is a critical factor in the success or failure of any 

educational endeavor. 

It is clear that~ for Jewish education,· there is a severe shortage of qualified, 

inspired, and trained personnel . The shortage is a global one that exists on all 

levels- from early childhood education through the university--and in all 

educational settings, whether formal or informal. Jewish education in the 

United States is s~affed by more than 30 , 000 teachers, principals , youth leaders , 

and community center directors. While there are some educators who are 

dedica t ed, competent, and enthusiastic, the typical teacher or youth worker is 

insufficiently trained, inadequately paid, and understandably demoralized. 

Under these circumstances, recruitment is extremely difficult . The institutions 

that prepar e Jewish educators have fewer students and faculty t oday ~ban they 

did in the past ; no more than a few hundred people are being trained at this 

time for positions in Jewish education. 

The first target of an effort to improve Jewish education should , therefore , be 

the recruitment , training, and retention of the outstanding personnel required 

to meet the challenge. 

In turn, these topics cannot be considered without dealing with t he broader 

issue of the need to build the profession of Jewish education. 

The following topics should be considered by the Commission: 

1 . The development of t he professi on of Jewish education. 

2. The recruitment and re t ention of qualified personnel . 

3 . The education of educators. 

4. The environment and t he agents for change. 
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1 . The development of the profession of Jewish education. 

For an occupation to evolve into a profession and acquire t he appr opriat e 

status and aut hority, it is necessary to develop and formalize agreed upon 

standards of knowledge, t raining and expertise, a code of e t hics , and 

instit ut ionalized forms of collegiality. The elements that are missing 

from Jewish education will have to be introduced ; other elements will haye 

to be developed and expanded . 

accepted norms and standards , is 

A system of certification, based upon 

an essential step towards the professiobaliza-

1 tion of the Jewish educator . 

I 
2. The recrui t ment and retention of qualified personnel. 

At present , there is a very small pool of people from which t o recruit 

candidates for training programs. In addition, the rat e of attrition of 

qualified personnel is high. Such factors as low status, morale, and salary 

and a limited pot ential for advancement have a twofold effect: t hey 

deter pot ent ial candidates from entering the field and give incumbent s 

good reason to leave it . Moreover , the feeder system (youth movements, 

summer camps, etc . ) is not effect ive. Any solutiuu will nave to cuusider 

these problems and locate and develop new sources of manpower (for example, 

students in programs of Jewish studies and in general educ:-.tion) . 

3 . The education of educators. 

There are very few instit utions for the preparation of Jewish educat or s i n 

Nor th America. Fewer than 100 people graduate annually--scarcely enough 

t o fill exis t ing s l ots , to say nothing of emer ging posit ions in t he field 

(p r ofessors of Jewish education, t eacher -trainers , family educator s , 
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curriculum developers, experts in Jewish content for informal education, 

etc . ) . To improve the education of educators~ it may be necessary to 

expand existing institutions, develop new programs, and design systematic, 

comprehensive approaches for in- service education. 

4. The environment and agents for change. 

Efforts to upgrade Jewish education will require the active support of opinion 

makers, community leaders, academics, and educators. The individuals, 

constituencies» institutions,and organizations that can help effect change 

must be engaged in the work of the Commission and, ultimately, in the 

implemen~ation- of its findings . 

THE SCOPE OF THE COMMISSION'S STUDY 

If a study is undertaken now, we can hope to impact significantly the effectiveness 

of Jewish education . The Commission will need to decide how to undertake the 

assignment , what is the appropriate point of entry, and whether to examine the 

entire range of Jewish educational personnel, or focus on a strategic segment, 

such as senior personnel. 

It could be argued that a first effort should be undertaken in the area of senior 

personnel for the following reasons: 

1 . Inspired and well-trained senior personnel will attract and retain appropriate 

candidates for the teaching profession and for the field of informal 

education. 

2 . Qualified senior personnel will introduce new ideas and programs which could 

change the nature of the profession and the image of the Jewish education 

field. 
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3. The numbers involved, as compared to the need for teachers and youth leaders, 

make this assignment a feasible one. 

The counter- argument would claim that : 

1 . The work of so important a Commission could impact Jewish educators as a 

whole. 

2. The teacher and youth-leader are the front-line educators. 

3. Improvements t o date in status and salary have been made only in the area 

of senior personnel . 

A third approach might be to create a new category, one that could encompass senior 

educators, ad_yµnistJators, curriculum specialists, outstanding classroom teachers, 

and camp and Center staff. These "leading educators'" would be persons whose 

influence extended throughout a school, a city, a region, or the entire country. 

For example, innovative teachers could create and develop new methods ; their . 
classrooms could ser~e as demonstration centers and training facilities . Leading 

educators could also address themselves to the promising area of family education, 

for it is in the home that values and attitudes are most quickly absorbed. 

THE ·OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the establishment of a Commission at this time could have enormous 

impact. If the report produced by the Commission not only projected a vision, 

but also offered concrete recommendations for strengthening the field of 

Jewish education, there is every reason to believe that resources would be made 

available so that key findings could be operationalized. 

We are reminded that in 1910 the Carnegie Foundation for the study of teaching 

commissioned a study of American medical education. The result of that study 

was the now-famous Flexner report which revolutionized the training of physicians 

in this country. As a result of the Flexner report, the Rockefeller Foundation 

invested fifty million dollars and convinced other sources to invest an additional 

five hundred million. 
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Once the report of t he proposed Commission on Jewish education and Jewish 

continuity has been issued, the Mandel Associated Foundations will under t ake 

to sponsor and fund one or more recommendations. The report may also inspire 

ot her entities to join in the enterprise, t hus producing a leveraging effect 

within the organized J ewish communi t y . 

The widespread r ecognition t hat change is essential, t h e receptivity of both 

lay and professional leaders, and t he potential involvement of interested 

funders are important factors that conjoin t o make this a truly auspicious 

moment . 

THE COMMISSION A.."ID ITS METHOD OF OPERATION 

The Commission should consis t of outstanding communit y and professional leaders , 

scholars, re1>resetrtatives of ~nstitutions of higher !earning, teacher-training 

institutions and appropriate Jewish organizations . Its 30 member s will be men 

and women, chosen ad personam, whose influence and institutional connections are 

clear. They will bf expected to participate in meetings , be available for 

consultation between meetings, and be willing to respond to papers and reports. 

The function of the Commission will be to undertake the s t udy, guide and review 

its progress, report its findings to the Jewish community , and encourage t he 

implementation of the plans and recommendations contained therein. 

The study should take approximately eighteen months , during wirich the Coill!Ilission 

would meet four to six times (proposed s t arting date : October l, 1987) . Three 

meetings would be scheduled during the first year . 

The staff will include a study director, consultants, and appropriate administrative 

and research personnel . They will be responsible for: 

0 Preparing the appropriate background papers and initiating individual and 

small-group meetings among members during the interval between meetings of 

the full Commission. 
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0 Gathering and organizing the necessary data that is relevant to the work of 

the Commission, including existing studies and analyses, of which there are 

many. 

0 Initiating and inviting position papers and studies as required by the agenda and 

the decisions of t he ColDJllission. 

0 Undertaking a series of consultations among appropriate individuals and groups 

of scholars, educator~ and policymaker~ and reporting t o the Commission on these 

consultations. 

0 Preparing a list of publics in North America that need to be informed and 

involved, including select ed organizations and institutions, lay leaders, scholar s, 

J ewish educators, and foundations . The Commission will determine how best to 

communicate witlr· these publics , and whether to invite · representatives from I.srael 

and other nations to serve as corresponding members . 

0 Developing draft :eports and preparing the final report of the Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed as we decide on t b e scope of t he work of the 

Commission . The fo llowing suggested papers are meant to s erve as examples : 

1. A careful analysis of what is required to create a ser ious profession of 

Jewish education. 

2. Alternative proposals for the training of Jewish educators. This will 

require visits and a very careful study of the programs , students and 

faculty of existing institutions . It will also require investigating 

innovative proposals in the field of general education and religious 

education. 
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3. A scenario for the year 2000: What Jewish education could be if optimal 

and feasible conditions were created. This paper could describe what 

tomorrow's institutions would be like, and how they would impact their 

constituencies. 

4. The economics of Jewish education. Though the subject matter of this paper 

will have to be very carefully limited, it is important to develop some 

conception of what reform will cost. 

5. The state of the field. This paper will establish t he parameters of our 

problem, indicating the distance between the present situation and the 

desired situation (e.g . , number of qualified personnel versus the number 

needed). The paper could document the rate of attrition, length of service, 

and other issues. 

6 . Building lay leadership. This paper could describe the present reality and 

suggest strategies for involving the top lay leadership in Jewish education • 

• 
Some or all of these papers would be discussed at workshops or consultations. 

APPENDICES 

I. Proposed Candidates for the Position of Study Director 

II. Proposed List of Candidates for Commission Membership 

A. Lay Leaders 

B. Scholars and Educators 

1. General Scholars/Others 

2 . Jewish Scholars 

3. Jewish Educators 



II . PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

A • LAY LEADERS 

Appleby, Ronald Canada 

Berman, Mandell L. -- Detroit 

Busis , Sid -- Pittsburgh 

Cardin, Shoshana -- Baltimore 

Colman, John C. - - Glencoe , Illinois 

Comay, Shalom -- Pittsburgh 

Eisenman, Lillian -- New York 

Eppler, Heinz - Palm Beach 

Feldman, Jesse San Francisco 

Goodman, Henry J. - - Cleveland 

Grossman, Steve - - Boston 

Hermelein, Dav.id 

Kleinman, Harold Dalla~ 

Lainer, Mar k -- Los Angeles 

Laxer, Carl -- ijontreal 

Loup , Robert E. -- Denver 

Mandel , Mor t on L. Cleveland 

Manni kin, Richard Baltimore 

Mintz , Donald - New Orleans 

Napar stek, Art 

Newman , Donald 

Os t row, Gerald 

Cleveland 

Tulsa 

Pittburgh 

Peck, Judy -- New York 

Pollack, Lester 

Ratner , Charles 

New York 

Cleveland 

Ritz , Esther Leah -- Milwaukee 

Rosenthal , Harriet -- Metro West , New York 

Rubin, Len -- New Jersey 

Schlessel , Mark 

Shal om, Steven 

Sherman, Jane 

New Yor k 

Smit h , Robert -- Washington 

Tishman , Peggy - New York 

Wexler, Richard -- Chicago. 
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B. SCHOLARS AND EDUCATORS 

1 . General Scholars (and Others) 

Arrow, Kenneth -- Nobel Laureate in Economics - Stanford University 

Boschwitz, Rudy 

Chinitz, Benjamin -- Dean, School of Management - Lowell University ; 
Past President of Boston Bureau of Jewish Education 

Cohen, David -- Distinguished Policy Analyst and Historian - Michigan 
State University 

Lawrence Cremin 

Danishevsky, Sam 

Eisenstadt, Stu 

Glazer, Nathan 

Distinguished Historian of Education; Past President of 
Teachers' College - Columbia University ; President of 
the Spencer Foundation 

Distinguished Sociologist on the Faculty of Harvard 
University 

. -
Lipset, Seymour Martin - Distinguished Sociologist on the Faculty of 

the Hoover Institute, Stanford University 

Naparstek, Arthur -- Dean, School of Applied Social Sciences - Case 
Western Reserve University 

Nobel Laureate -- From the Natural Sciences or Medicine 

Nozzick, Robert -- One of the Distinguished Philosophers on the Faculty 
of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosopher s on· the Faculty 
of Harvard University; Key in Hillel 

Sheffler, Israel -- The Outstanding Pbilosopher of Education in the 
(Rabbi) United States; On the Faculty of Harvard University 

Shulman, Lee -- Psychologist, Expert in Teacher Education; Consultant 
to the Carnegie Foundation; Distinguished Member of the 
Faculty of Stanford University 

Stein, Herman -- Case Western Reserve University 

Yalow, Rosalyn (Nobel Laureate) 

Waltzer, Michael -- Distinguished Political Scientist , Political 
Philosopher on the Faculty of Princeton University 
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2. Jewish Scholars 

Alter , Robert - - Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash- Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twersky, Itzhak - - Expert in Jewish Thought - Harvard University 

Wiesel , Eli -- Nobel Laureate - Boston University 

Weiss, Ruth -- Association of Professors of Jewish Education 

3 . Jewish Ed~cators 

Ariel, David 

Br ooks , Michael -- Hillel 

Dubin, Dav:i.d 

Elkin, Josh 

Garr, Burt 

Gold , Ben-Zion (Rabbi) 

Kleinman, David 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy , Harold 

Lipstadt, Deborah 

Ponet, Jim -- Yale 

Ritterband , Paul 

Rosenstein , Mark -- Principal 

Schaffler, Sam 

Schiff, Alvin -- Head of Jewish Education in New York City 
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Schiff, Gary 

Solomon, Bennett -- Principal 

Steinmetz, Ira 

(Thurz, Daniel) 
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~r H.i...ZUCker 
?ramie~ Industrial corporation 
cleve:and,Ohio 

Dear Henry, 

October 2, :987 

I~ was good to t6lk with you tnis week. Follo~ing our pho~e 
ccnversa~1on, and as agreed I am sending you in wric1ng $ome 
suggestic~s for the minutes of che maeting of September 17. 

_ will limit ~y renarks to the first paragraphs. 
'i ~ 

-• ;n his e:oquent opening staterrent, Mor~ indicated hOW }One_o~ 

•r 

the deepes~ concerns o! the e~:ightened, outstanding Jew:sh 
l2ade:ship is Jew:eh continuity. The Wor:d teadersh1p conference 
of June 1984 ana the subseg~ent work of the uew1sh Ed~cati~n 
committee of the iewish Age~cy have s~bstar.tiated thi s 
assunption. ~he work of the Jewish Education com~ittee has 
offered hope~ c),P.,.:j cultivated outstanding :eaders, ~-'.:?: has 
demonstrated sorr.e of the methods that must be introduced into 
Jewish Education if it is to fulfil: its function as a ~eans for /J 
dealing ef:ect 1 ve ly wi: h Jew is:. cont:. inu i ty. care:rul p:anr.ing, C 
exper:rnentation and a process of involve~ent o: oatstana:~g 
commun~~v leaders as we:1 as th~ c~ntral in~titutions have 
resulted~ in sicnificant strides in the realns of Personnel and 
the use of rsrael as an ed~cational resource. The impact of 
~his work mJst ~ot be lost and the monen~urn createc roust be built 
uoon. Mar1;/\ 1_,,no1:1ted out '\;;t:e ;-a~~ that Jew .. sr. educ al:. ion wor lciwide 
i~ in great n~ed of leadership. For a_l these reasons tne ocande: 
Assoc:ated Foundations are cons:dering under~aking a majvr 
i~itiative ~n the realm of Jewish Education. 
- tbi~~ Mo~~'s reffiar~s should be introdccec int-0 t~~ minutes, 

_,,,_ 

2. -he f:rst two par3graphs of the rnin~ta~ may appear to the 
reaaer as offe:ing compe~ing concept~or.s and projec~s, whi:e 1n 
fact the t are essential_y compler:ientary parts of ·:crt ·s 
approach ~o ~ ~ish con:inuity. ~he Institute, with ics globa: 
perspective and human resources could enrich :he North Arr;er:can 
p:o:ect. Without the North A~er1can project the !nstitu:e's 
contr:but:or. might be limi~ea to 3trateg1c-planning without 
: mp.:err.enta': ion. 

ou ~ay recall ~hat the Nor~h Ame~ican p~o:ec~ leaned heavily on 
che research of Mor:'s co~mit~ee on ?ersonnel. ihe way matters 
are now worded :hey could create ~he impression that we ar~ 
considering a ~andel Nortt American initiative and a Fox Global 

((T ? '87 5:11 8 g-... ? 691335 ! 
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1nitiat!ve. r unders:and that ~he~e is only one in1tia:ive unde~ 
considerat~on ~the Mande: !nitiac1ve on ;ewish Education ass 
for=e for J~w1sh c~n:inu:ty", zucker, Fox and others (tevi, 
Steir., Boctstein) are working with Mandel ~o develop a concept 
and plan for the most =f:ec-:ive means of ~nterventio~. 

I hcpe :hese cc"me~~s are •sef, :. 

I will be in toucn next week to discuss ny ass!gnment rela:ed to 
:he cv's for the associate c:rec:or for ~:-NA. 

Wi:h oest ·ishes for a P.appy New Year to you ana to Virgini:., 

Sincereiy, 
~ 

S~x 

OCT 2 •e- 5: 15 8 972 2 699951 PAGE.0'3 
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11/2/87 

MEMO TO: Seymour Fox, Annette Hochstein, Morton L. Mandel, Arthur J. Naparstek, 
Henry L. Zucker , Herman Stein 

FROM: Virginia F. Levi 

SUBJECT: New Draft - Ml- NA 

I am pleased to transmit the enclosed revised draft of the Design Document for 
Mandel Initiative- North America. This draft incorporates all changes that have 
been suggested since our meeting of September 17~ 1987. 

The budget and timetable which were to have been included are currently in very 
rough form . We will have a draft available for distribution at our next meeting 
on Tuesday, November 17 , 8:30 a.m. to 1 : 00 p .m. at Premier . 

Exclusive to S. Fox: We look forward to seeing you on Wednesday, November 11 
at 9 : 30 a .m. Can you estimate how long that meeting will go? We will plan our 
schedules accordingly. 

Fax No . 011 972 269 9951 
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11/2/87 

MEMO TO: Seymour Fox, Annette Hochstein, Morton L. Mandel, Arthur J . Naparstek, 
Henry L. Zucker, Berman Stein 

FROM: Virginia F. Levi 

SUBJECT: New Draf t - MI- NA 

-----------------------------------------------------------------------------

I am pleased to transmit t he enclosed revised draft of the Design Document for 
Mandel Initiative-North America. This draft incorporates all changes that have 
been suggested since our meeting of September 17, 1987. 

The budget and timetable which were to have been included are currently in very 
rough form. We will have a draft available for distribution at our nex t meeting 
on Tuesday , November 17 , 8:30 a.m. to 1:00 p.m. at Premier. 
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INTRODUCTION 

FOR DISCUSSION ONLY 

Revised 10/20/87 

MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE 

IN CONJUNCTION WITH JWB AND JESNA 

DESIGN DOCUMENT 

The Mandel Associated Foundations, supporting organizations of the Jewish Community 

Federation of Cleveland , were established in 1982 by Jack N. and Lilyan Mandel , 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel . The Trustees 

of the Associated Foundations include leading lay and professional members of 

the Jewish community of Cleveland . 

The Jewish Welfare Board (JWB) is the major service agency for Jewish community 

centers, YM and YWH.As, and camps in the United States and Canada. JWB is also the 

U. S. Government- accredited agency serving the religious and Jewish educational 

needs of military personnel and their families and Jewis h patients in Veterans 

Administration hospitals . 

Jewish Education Service of North America (JESNA) is the national association of 

the Bureaus of Jewish Education, the coordinating bodies for Jewish education in 

their local communities. At the national level, JESNA serves to coordinate and 

advocate support for Jewish education. 

Together we plan to undertake a major initiative in Jewish continuity. 

Jewish continuity-- the meaningful survival of the Jewish people, their religion , 

culture, values , and traditions- -is a prime concern of the Mandel Associated 

Foundations. In a dynamic , open, and mobile society such as ours, individual 

citizens enjoy a vast array of personal and professional options. The American 
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- Jew faced with a wide range of competing demands-- and opportunities--finds it 

increasingly difficult to maintain his or her religious and cultural identity . 

Given these conditions. how much of our Jewish heritage will be transmitted t o 

the next generation remains an open question . 

-

-

In response to this situation , JWB, JESNA, and the Trustees of the Mandel Associated 

Foundations have decided to look closely at a key factor affec t ing the potential 

for meaningful Jewish continuity in America--Jewish education . For the purposes 

of this paper , Jewish education should be seen as including not only the formal 

instruction that is offered in the classroom, but also the "informal" learning that 

can take place in virtually any setting-within the family circle, at Jewish camps 

and community centers , through Israel- related activities, at community events, and 

so on . Effective Jewish education, when broadly defined in this way . can increase 

the level of commitment among American Jews and encourage the development of a 

positive identity . 

The Mandel Associated Foundations, JWB, and JESNA, having identified Jewish continuity 

as a major programmatic interest. propose to establish a national Commission that 

will investigate selecced aspects of Jewish education. We believe that the 

work-product of such a Commission- -an objective report containing a series of 

practical recommendations--can guide us all in effectively applying our resources . 

It is our hope that the Commission report will be a landmark study, of interest 

and value to Jewish educators, lay and professional leaders , and interested funders . 

Once the Commission has proposed ways to strengthen and improve the network of 

education- related institutions , the Associated Foundations will be better prepared 

to select one or more initiatives for proactive grantmaking. 
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- This is an opportune moment for the Mandel Associated Foundations to join in a 

thoughtful study of Jewish education, because of a desire to invest in it in an 

intelligent way and because the subject of Jewish continuity is now widely 

perceived by American Jewish leaders as an issue of cardinal importance . 

-

-

Individual Jewish philanthropists and Jewish foundations such as ours are ready 

to become engaged in the issues of the day as dynamic and forward- looking 

grantmakers . This proactive stance is both a reflection and an outgrowth of a 

long-standing tradition in the history of American philanthropy, that of furnishing 

"venture capital" for the testing and development of new ideas . We believe that 

a number of funders, including both Jewish- sponsored foundations and 

philanthropically- minded individuals, may be prepared to apply greater resources 

to innovative programs and projects that will have a positive impact upon the 

quality of Jewish education in America. 

JEWISH EDUCATION FOR THE 21ST CENTURY 

It is generally agreed that Jews have attained a status in North America rarely 

equaled in Jewish history. They have risen to the top of their professions, 

excel in the worlds of finance and industry, and are creative forces in the 

sciences, the arts, and the humanities. Their future appears promising in 

the open , democratic society which offers them innumerable possibilities . 

This new reality offers both challenges and opportunities. Because Jews are 

fully integrated in their communities, it is possible for them to choose whether , 

and to what extent, they will identify with their religion and tradition . Over 

the past few decades, a considerable number of Jews have chosen not to 
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associate with Judaism, or to identify mini~ally with it. The multiplicity 

of options--and distractions-- in our open society makes it increasingly 

easy for the marginally commit ted Jew to "slip away.~• 

The problem is exacerbated by the fact that the contemporary Jewish family 

does not offer children the experiences which are likely t o lead to meaningful 

Jewish involvement . The institutions responsible for ensuring a significant 

Jewish future, the institutions that educ, te Jews- -schools, community centers, 
I 

summer camps and others--do not seem t o be fully prepared for this new condition. 

Committed Jews who seek educational and cultural opportunities for themselves 

and their children may be fortunate enough to find a number of excellent 

programs. Unfortunately, however, in many instances what passes for Jewish 

education is neither strong on substance nor appealing in form . The notable and 

impressive ecxample6 of programs and institutions that excel represent the ex

ception, rather than the rule·. The institutions that educate are often staffed 

by poorly trained, underpaid, uninspired personnel whose performance and 

confidence are further undermined by a lack of community support. Those who 

have developed the curriculum and educational methods of many institutions 

have not taken advantage of promising advances in the field of education 

and the social sciences. They have not learned how to derive the greatest 

possible advantage from the contributions of Jewish scholarship or the 

enormous educational potential of t:he state of Israel. The structure, 

content, and personnel of many institutions are not able to meet the challenge 

that must be faced if we are to improve the quality of life- - Jewish life--of 

large numbers of Jewish people. 

Only if Judaism is able to compete in the marketplace of ideas can we expect 

young Jews to engage in exploring what a serious Jewish commitment would 

entail. Only if the ideas of Judaism are seen in the context of those 

issues that engage the hearts and minds of thinking people in an open society 

can we expect Jews to invest the time and energy required to understand what 

it means to decide to live as a Jew. 
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To command the attention it deserves in the complex and dynamic marketplace of 

ideas, Judaism needs a "competitive edge." The organized Jewish community must, 

therefore, be prepar~d to make a greater investment of thought , energy and money 

in the agencies that have the greatest potential for rallying our youth 

and their parents--schools, camps, community centers--each, in its own way, an 

educational institution. Our goal must be to develop a new kind of education 

that can respond adequately to the new reality of Jewish life in America. 

It is true that there are encouraging signs. Jewish education appears on the 

agenda of every major Jewish forum. Key community leaders recognize the critical 

nature of the situation, and are beginning to devote increasing amounts of 

their time and resources to Jewish education. 

Because ensuring t he meaningful continuity of Jewish life is a high priority 

of the Mandel Associated Foundations, we plan to respond to today's educational 

crisis in the wa~s we feel we can be most helpful. As a first step, we will 

participate in establishing a Commission, the purpose of which will be 

threefold: to suggest policies that will guide the development of a neY 

thrust for Jewish education; to detail the necessary steps and interventions; 

and to develop plans and programs for the implementation of these policies . 

It is not our intention to become operational except in encouraging practical 

means to implement the report's recommendations; the role we have chosen is 

to help develop a knowledge base, and to engage in the kind of strategic 

thinki~g and advocacy that will lead to positive change . 

THE PURPOSE OF THE COMMISSION 

To impact Jewish education so t hat it can respond to the new reality of Jewish 

life in North America will require interventions on many different fronts and 

on several levels. The institutions involved in education will need to be 

strengthened and supported. It may even be necessary to design and develop ne~ 

institutions in response to emerging needs. The discoveries and insights of 

the humanities and the social sciences, as well as those of Jewish scholarship, 

will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish 

education. 
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Above all else, it is the personnel of Jewish education who hold the key to 

change. It is they who will lead i n the development of new strategies . 

Working in close collaboration with community leade r ship , they will help 

to create new institutions and invigorate existing ones. Most i mportantly , it 

is t hey who will attract, inspire , and engage students and their families. 

There is wide agreement , in the fields of general and Jewish education, 

t hat the educator is a critical factor in the success or failure of any 

educational endeavor. 

It is clear that,, for Jewish education,· there is a severe shortage of qualified, 

i nspired , and trained personnel. The shortage is a global one tha t exists on all 

levels--from early childhood educatibn t hrough the university--and in all 

educational settings, whether formal or informal. Jewish education in the 

United States is s~affed by more than 30,000 teachers, principals, youth leaders, 

and community center directors. While there are some educators who are 

dedicated, competent, and enthusiastic, the typical t eacher or youth worker is 

i nsufficiently trained, inade~uately paid , and sometimes demoralized. 

Unde r these circumstances, recruitment is extremely difficult . The institutions 

tha t prepare Jewish educators have fewer students and faculty t oday than they 

did in the past; no more than a few hundred people are being trained at this 

time for pos i tions in Jewish education. 

The first target of an effort to improve Jewish education should therefore be 

the Tecruitment~ training, and retention of the outstanding personnel required 

to meet the challenge . 

In turn, these t opics cannot be considered wi thou t dealing wi th the broader 

issue of the need to build the profession of Jewish education. 

The f ollm,dng t opics should be considered by t he Commission: 

1. The development of the profession of Jewish education, 

2. The recruitment and retention of qua lified personnel. 

3 . The education of educat o r s . 

4. The environment and t he agents for change . 
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1. The development of the profession of Jewish education. 

For an occupation to evolve into a profession and acquire the appropriate 

status and authority, it is necessary to develop and formalize agreed upon 

standards of knowledge , training and expertise, a code of ethics, and 

i nstitutionalized forms of collegiality . The elements that are missing 

from Jewish education will have to be introduced; other elements will have 

to be developed and expanded . A system of certification, b ased upon 

accepted norms and standards, is an essential step towards the professionaliza

tion of the Jewish educator. 

2. The recruitment and retention of qualifiec personnel. 

At present, there is a very small pool of people from which to recruit 

candidates for training programs. In addition, the rate of attrition of 

qualified personnel is high. Such factors as low status, morale, and salary 

and a limited potential for advancement have a twofold effect: t hey 

deter potential candidates from entering the field and give incumbents 

good reason to leave it . Moreover, the feeder system (youth movements, 

summer camps, etc.) is not effective. Any solutiou will have to cuusider 

these problems and locate and develop new sources of manpower (for example, 

students in programs of Jewish studies and in general education). 

3 . The education of educators. 

There are very few institutions for the preparation of Jewish educators in 

North America. Fewer than 100 people graduate annually--scarcely enough 

to fill existing slots, to say nothing of emerging positions i n t he field 

(profe ssors of Jewish education, teacher- trainers, family educat ors, 
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curriculum developers, experts in Jewish content for informal education, 

etc.). To improve the education of educators, it may be necessary to 

expand existing institutions , develop new programs, and design systematic, 

comprehensive approaches for in- service education. 

4. The environment and agents for change . 

Efforts to upgrade Jewish education will require the active support of opinion 

makers, community leaders, academics, and educators~ The individuals, 

constituencies, institutions,and organizations that can help effect change 

must be engaged in the work of the Commission and, ultimately, in the 

implementation of its findings . 

THE SCOPE OF THE COMMISSI ON'S STUDY 

If a study is undertaken now, we can hope to impact significantly the effectiveness 

of Jewish education. The Commission will need to decide how to undertake the 

assignment, what i s the appropriate point of entry , and whether to examine the 

entire range of Jewish educational personnel, or focus on a strategic segment, 

such as senior personnel. 

It could be argued that a first effort should be undertaken in the area of senior 

personnel for the following reasons: 

1. Inspir ed and well~trained senior personnel will attract and retain appropriate 

candidates for the teaching profession and 'tor the field of informal 

education. 

- 2 . Qualified senior personnel will introduce new ideas and programs which could 

change t~e nature of the profession and the image of the Jewish education 

field . 
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3 . The numbers involved, as compared to t he need for t eachers and youth leaders, 

make this assignment a feasible one. 

The counter-argument would claim that: 

1. The teacher and youth-leader are the front-line educators. 

2 . Improvements to date in status and salary have been made only in the area 

of senior personnel. 

3. The work 0£ so important a Commission could impact Jewish educators as a 

whole . 

A third approach might be to create a new category, one that could encompass senior 

educators, ad_yri.nis t~ators, curriculum specialists, outstanding classroom teachers, 

and camp and Center staff. These "leading educators" would be persons whose 

influence extended throughout a school, a city, a region, or the entir e country. 

For example, innovative teachers could c reate and develop new methods; their 

classrooms could se~e as demonstration centers and training facilities. Leading 

educators could also address themselves to the promising area of family education, 

for it is in the home that values and attitudes are most quickly absorbed . 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We b e lieve t hat the establishment of a Commission at this time could have enormous 

impact. If the report produced by the Commission not only projected a vision, 

but also offered concrete recommendations f or strengthening the field of 

Jewish education , there is every reason to believe that resources would be made 

avai1able so that key findings could be operationalized. 

We are r eminded that in 1910 the Carnegie Foundation for the study of teaching 

commissioned a study of American medical education . The result of that study 

was the now- famous Flexner report which revolutionized t he training of physicians 

in this country . As a result of the Flexner report, the Rockefeller Foundation 

invested fifty million dollars and convinced other sources to invest an additional 

five hundred million. 
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Once the report of the propose~ Commission on Jewish education and Jewish 

continuity has been issued, the Mandel Associated Foundations will undertake 

to sponsor and fund one or more recommendations . The report may also inspire 

other entities t o join in the enterprise, thus producing a leveraging effect 

within the organized Jevish community. 

The widespread recognition that change is essential, the receptivity of both 

lay and professional leaders, and the potential involvement of interested 

funders are important factors that conjoin to make this a truly auspicious 

moment. 

-· 

THE COMMISSION AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding community and professional leaders, 

scholars, re-presetrtatives of institutions of higher learning, teacher-training 

institutions and appropriate Jewish organizations. Its 30 members will be men 

and women, chosen ad personam, whose influence and institutional connections are 

clear. They will b~ expected to participate in meetings, be available for 

consultation between meetings, and respond to papers and reports . 

The function of the Commission will be to undertake to study, guide and review 

its progress , report its findings to the Jewish community, and encourage the 

implementation of the plans and recommendations contained therein. 

The study should take approximately eighteen months, during which the Commission 

would meet four to six times. · Three meetings would be scheduled during the 

first year . 

The staff will include a study director, consultants, and appropriate administrative 

and research personnel. They will be responsible for : 

0 Preparing the appropriate background papers and initiating individual and 

small- group meetings among members during the interval between meetings of 

the full Commission. 
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0 Gathering and organizing the ~ecessary data that is relevant to t he work of 

the Commission, including existing studies and analyses, of which there are 

many . 

0 Initiating and inviting position papers and studies as required by the agenda and 

the decisions of the Commission . 

0 Undertaking a series of consultations among appropriate individuals and groups 

of scholars, educator~ and policymaker~ and reporting to the Commission on these 

consultations . 

0 Preparing a list of publics in North America that need to be informed and 

involved, including selected organizations and institutions, lay leaders, scholars, 

Jewish educators, and foundations . The Commission will determine how best to 

communicate ~"'ith these publics, and whether to invite · representacives from Israel 

and other nations to serve as corresponding members. 

0 Developing draft reports and preparing the final report of the Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed as we decide on the scope of the work of the 

Commission. The following suggested papers are meant t o serve as examples: 

1. A careful analysis of what is required to create a serious profession of 

Jewish education. 

2. Alternative proposals for the training of Jewish educators . This will 

require visits and a very careful study of the programs, students and 

faculty of existing institutions. It will also require investigating 

innovative proposals in the field of general education and religious 

education. 

' · 
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3. A scenario f or t he year 2000 : What Jewish education could be if optimal 

and feasible condit i ons were created. This paper could describe what 

t omorrow's institutions would be like, and how t hey would impact their 

constituencies. 

4 . The economics of Jewish education. Though the subject matter of t his paper 

will have t o be very carefully limi ted, it is important to develop some 

conception of what reform will cost . 

5. The state of the field. This paper will establish the pa rameters of our 

problem, indicating the distance between the present situation and the 

desired situation (e.g., number of qualified personnel versus t he number 

needed). The paper could document the rate of attrition, length of service, 

and other issues. 

6. Building l ay leadership. This paper could describe the present reality and 

sugges t strategies f or involving the t op lay leadership in Jewish education • 

• 
Some or all of t hese papers would be discussed at workshops or consultations . 

APPENDICES 

I. Proposed Candidates for the Position of Study Director 

II. Proposed List of Candidates for Commission Membershi p 

A. Lay Leader s 

B. Scholars and Edu~ators 

1. General Scholar s/Other s 

2. Jewish Scholars 

3. Jewish Educators 
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II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

A • LAY LEADERS 

Appleby, Ronald Canada 

Berman, Mandell L. - Detroit 

Busis , Sid - Pittsburgh 

Cardin, Shoshana -- Baltimore 

Colman, John C. - Glencoe, Illinois 

Comay, Shalom - Pittsburgh 

Eisenman, Lillian - New York 

Feldman, Jesse San Francisco 

Goodman, Henry J . -- Cleveland 

Grossman, Steve -- Boston 

Hermelein, Davj_d -- Detr oit 

Kleinman, Harold -- Dalla~ 

Lainer, Mark ..... Los Angeles 

Laxer, Carl -- ~ontreal 

Loup, Robert E. - Denver 

Mandel, Mort on L. 

Mannikin, Richard 

Cleveland (Chairman) 

Baltimore 

Mintz, Donald - New Orleans 

Newman, Donald 

Ostro'W', Gerald 

Tulsa 

Pittburgh 

Peck. Judy - New York 

Pollack, Lester New York 

Ra t ner, Charles Cleveland 

Ritz, Esther Leah -- Milwaukee 

Rosenthal, Harriet -- Metro West, New York 

Rubin, Len -- New Jersey 

Schlessel, Mark 

Shalom, Steven 

Sherman , Jane 

New York 

Smith, Robert - Washington 

Tishman, Peggy -- New York 

Wexler, Richard -- Chicago. 

Yanowi tz . Benne t t -- Cleveland 
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B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth -- Nobel Laureate in Economics - Stanford University 

Boschwitz , Rudy - U. S. Senator 

Chinitz, Benjamin -- Dean, School of Management - Lovell University; 
Past President of Boston Bureau of Jewish Education 

Cohen, David - Distinguished Policy Analyst and Historian - Michigan 
State University 

Lawrence Cremin 

Danishevsky, Sam 

Eizenstadt, Stu 

Distinguished Historian of Education; Past President of 
Teachers' College - Columbia University; President of 
the Spencer Foundation 

Glazer, Nathan - Di stinguis hed Sociologist on the Faculty of Harvard 
University 

Lipset, Seymour Martin - Distinguished Sociol ogist on the Faculty of 
the Hoover Institute, Stanford University 

Nobel Laureate -- From the Natural Sciences or Medicine 

Nozzick, Robert -- One of the Di stinguis hed Philosophers on the Faculty 
of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the Faculty 
of Harvard University; Key in Hillel 

Sheffler, Israel -- The Outstanding Philosopher of Education in the 
(Rabbi) United Scates; On the Faculty of Harvard University 

Shulman, Lee -- Psychologist, Expert in Teacher Education; Consultant 
to the Carnegie Foundation; Distinguished Member of the 
Faculty of Stanford University 

Stein, Herman -- Case Western Reserve University 

Yalow, Rosalyn (Nobel Laureate) 

Waltzer, Michael -- Distinguished Political Scientist, Political 
Philosopher on the Faculty of Princeton University 
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2 . Jewish Scholars 

3 . 

Alter , Robert -- Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash- Moore, Deborah 

Gottschalk , Alfred 

Lamm, Norman 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Turersky, Itzhak -- Expert in Jewish Thought - Harvard University 

Wiesel, Eli 

Weiss, Ruth 

Nobel Laureate - Boston Univer sity 

Association of Professors of Jewish Education 

Jewish Ed'°ucators 

Ariel, David -- College of Jewish Studies - Cleveland 

Brooks, Michael -- Hillel 

Dubin, Dav1.d 

Elkin, Josh 

Garr, Burt 

Gold , Ben-Zion (Rabbi) 

Kleinman, David -- Jewish Community Center - Cleveland 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy , Harold 

Lipstadt, Deborah 

Ponet, Jim -- Yale 

Ritterband, Paul 

Rosenstein, Mark -- Principal 

Schaffler, Sam 

Schiff, Alvin -- Head of Jewish Education in New York City 
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Schiff, Gary 

Solomon, Bennett -- Principal 

Steinmetz, Ira 

(Thurz, Daniel ) 
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Mr Henry Zucker 
The Mandel Associated Foundations 
Cleve l and, Ohio 

November 3 , 1987 

Dear Henry, 

we apologize. We just couldn't get to MI - NA until we f ini shed 
with t he Jewish Education Committee meetings. 

we are enclosing some comments - most o f t hem minor, except for 
the fo llowing: 

l.Though we believe t hat it is important that JWB and JESNA be 
involved, we think that the exact nature of t hat involvement 
should be carefully considered. This will determine how the 
relat ionship is descr ibed - "in conjunction-, "in cooperations, 
etc . .• 

2. Page 4 : we have inserted our p revious formulation. we know 
that all of the ideaa of the previous vers ion were incorporated 
here . However we believe that the earlier version could help 
soften the description of ex isting institutions and programs. 

3. There may be changes to be introducea as we move from an 
internal document to a document for commission members. E.g. 
pages 2 and . 3 concerning the institutional rationale for the 
entire endeavor. 

4. Minor suggested changes are to b, found - penned in -
throughout the document. More significant suggestions are on 
pages : 3; 41 7; 7b; 8; 9. 

we are enclosing a workplan which may be helpful in building the 
timetable and budget . Seymour will be prepared to elaborate on 
this workplan at th·e meeting on Wednesday the 11th . . 
We plan to f ax the draft MI -G document on November 6th . 

With best regards and looking forward to see ing you, 

--. Sincerely/1 -~ {~ 

~ A .(a.Ml'sthn 

P.S , For the meeting of the 11th, I believe tha t 9:30 to 2:30, 
including a luncheon meet ing as you suggested with any potentia l 
candidate for the post of director, would give us pl enty of time. --

Se~· 

NOV 3 '87 2 : 58 B 972 2 699951 PAGE . 02 
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MANDEL ASSOCIATED FOUNI>ATION - PROPOSED INlTlATlVE 
IN CONJUNCTION WITH MAND JESNA 

. 
D!SlGN DOCUM!NT 

The Mandel Aesoc1at~d Younaation, . auppo?'tlng o rguu.a1au • .&.vii• ui: Lltc: Jsw.1.eh ouww10L.1.1., 

F•der&tion of Cleveland, ware utablished 1n 1982 by Jack N. and Lilyan Mandal, 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel, Thi Trustees 

of the .A.Hocined Foundation, include leading lay and profe,aional members of 

tht Jewish community of Cleveland, 

The Jewieh Welfart Board (JWB) 11 t he ~jor 11T:Vice &gtn~y for Jewish c0J11111unity 

centers, YM and '!WHAe. and camps 1n t he United Stat•• and Canada. JWB 11 &110 the 

U.S . Gov1rnm1nc-accr1dited agency ,erving t ht ~tlig1ous and Jewish 1ducattonal 

nu.cl• of military personnel and thdr fam.ilitt et1d Jewiah patients :ln Veterans 

Ad~iniatration hospital,. 

Jewish Education Service of North America (JESNA) 11 the nation,l a11ociation 0£ 

the Bu~&aus of J ewish !du,ation, the ,oor~inatina bodies for Jewtth education in 

their local communitie,. At the national level, J'iSNA. urvu to coordinate en4 

advoc~te support for Jtw11h education. 

Toiether we plan to undertake a major initiative in Jewish continuity, 

Jewish , ontinuity--the meaninaful turvival of the J1wi1h people, ~hcit r6li&ieft, 

culture, values, and tradition,--11 • pr1=e concern ot the .Mandel A1,oc1ated 

Fouuil4ti6ftl, In • dyn1mi,a:, 0i,en1 Jnd mobile 1oci1ty such H ours , individual 

~1t•~-n• Pnj~y a vast arrav of neraonal and ~rof1111ona1 options. The American 

_I.J,:U I _ -, , .o:, ,.,. c o 
o --ii,-,. - ----· 
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increa,inaly difticul~ to maintain his · or her religiou• and ~~1tura1 identity. 

Given these condition1, bow much of our Jewish heritage will be t~an1mit~1d to 
ru.i•U.F 

tht ..-.t gtntratiot\Sremai~• an open que•tion, 

ln ~e1pon11 to this titu.ation, J\IB, JESNA. ed tht Truate11 of the Mandel Aa1oc1ated 

Foundations have d1cided to look closely at a k1y factor afftctin1 th• potential 

for meaninaful J1wieh conti~~ity in America--Jewish'education, For the purpose• 

of thi• paper, J1wi1h education shou1a be e ••u •• u,.elujin1 nnt only Che fot"111Al 

in1r~11rU;n ~hi~ 11 offered in the clauroom, but al10 tha liOUZLii0 learning that ~ 

can take pl•ce il'l virtu.ally Jeviah camp• 

and community centers, through Israel-related activitiH, at co1Z1111unity evenu, and 

10 on, Effective Jewiah education, ~hen broadly de!intd in thi1 way, can incr1a11 

po1itiv1 identity. 

Th• MAndel A.110ci&ted Foundations, JWB, and JESNA, having identified J1wiah continuity 

••, major progr1mm~tic inttre1t, propose to ••tabliah I national Commi11ion that 

will inv•atigat1 &elected aspect, of Jewi1h edycation. W• believe that tbe 

work-product of eucb • Commisaion-~,a •id• n1ve r1port containin1 a •eriaa of 

practical recommendations-•c1n guide u• all in effactiv•ly applying our resou~ce1. 

1 

It i1 our ho~e that the Commi111on report will be a landmark atudy, ot interest 
v~u.~ l)~Ti o!iS" 

and valu1 to Jew1an educe~uc•• l&f and prot111i,gnal 111;er1,yand int1r1st,d !undere. ,y 

c:::::.::::::•::::,::::::~::y:,::.:::::•:::~::.:~::;;b:::::,:md 
o 1el1ct one or lllO~c initi&l1v•• fnr prca;t1ve 1rantmak1n1. 
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This ic an o~~nrtune mOlflertt tor the M~ndel A&aociated Foundations to join in a 

thoughtful etudy of Jewith education; because of a desire to invttt i~ it in an 

perceived by American Jewish leadere as an i11uo or ~4~dtaal importAnca. 

lnd1v141Ul Jewish phi1anth~opiats Mnd Jewish foundations auch ae oura ore Tudy 

to beco~e engaged in the 11su1s of the day as dyni'!llic and forward-looking 

grantmak~r,. This proactive stance 11 both a ttfl~ction and an outgrowth ot a 

l ona••tandina tradition in the hiatory of Amef1can philanthropy, that of fuf'l\ishing 

"venture capitd11 for the tuUn& and devtlopm~nt ot new 1.deaa. We believe that 

philanthropically-minded individ~&la, may be prepared to apply great1T ~•1ource1 

tu iftftevative prne~~ma au4 projects that will have a p01itive impict upon th• 

quality of Je~iah education in America. 

JEWISH EDUCATION FOR TK& 21ST CENTUlY 

It is aenerally 11r11d that Jews have attainad 4 atatus in North America rarely 

eq~al•d 1~ Jtw11h hiatory. They have risen to the top of their profesaiona, 

excel in the world• of finance and industry, and are creative forc,a in th• 

•~ience1, the art1, and the humanitiet, Th1ir future appear, picmtsina in 

th• open, democratic society which offers them innumerable possib111tie1. 

/h1• new realitv, where Jew• are tullv, 1ntecrated in their 

•ociet~. makes it po••1ble tor them to chooae wh•ther and to what 

extent thev ar• to ident1tv ae Jewe. Ove~ the P••t tew decade• a 

con•1derable number ot them have cho••n not to •••oeiate with 

Judaism or to minimallv identitv with it. 

~ . --
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aa~sa t with J aitm, or to entify minimal r1th it. Tht mu1 1lie;J1 
or uv on•-• dis~~oction •in our n~en 1 1etY make it iacr et~gy 

45 for th =1rgin1lly e itted Jew to slip awa1, . 

The proble~ is exacerbated by the feet that the contemporary Jewi,h family 

dces no~ offer childran the exper11n~,, llhich are 11ktly to le,d to me•ningfu! 

Je~iah involvement. The i natitut1ont re1pon1ibl1 for enav~i~g a 1igniticaftt 

J•wiah f~ture. tbe institutioas that educate Jew1--school1, com=unity ctnter,. 

&\nnmtt cam,6 and ot.hers--do not seem t.o b e tully prt~.nell f u, thift I\OW QQntfittnn. 

Couitttd Jaws Who •••k educational •nd c~ltural opportuniti•• for them1elve1 

and their childr•ft m■y ba fortunatt anoush to find a nwb1r of 1xctll1nt 
pros:am,. Unfartunaeely, howevar. 111 many instancH what panu for J•wish 

education is neither 1tr0Pg pu •~~•ta~c• nor 1pp11lfn1 in fDrm. Th• nQttble and 

i=pttstiva KamplN ot' prosr• m• and i n1titution• , hat excal repr11ent the ex

c1pt10n, ~•th•r than th• rul•: Th• in,titutions t hst •ducat• are ofteu ttaffed 
by poorly trained. underpaid , unin1pir1d p1r1onual who11 p1rfoniance and . 
confidence are further undennined by a lack of commun!ty ,~pport. Thoa, ~he 

' . 
have davalopad the curriculum and educat ional methods o! many institutiQ~• 

have not taken advantage of promia1ng adYtnce1 in the field of education 

and th1 aoc1al 1ci1nc••• They have not l1am1d ho~ tc dertYt the sr•atest 
pooot~l• •dv an~•a- f~nffl th• contributicn1 of Jtwi1h 1cholar1hip or the 
1nor&ou1 td~cational potential of the 1tac1 of l~rael. The ,~ructur1, 

cont•~~ and paraonnal of ~•nY institutio~• art not able to meet the eball~ngt 

that !l:!!, be faced it vt art to improve tht quality ot l1f•-J•~i•h lifa--of 

larie nu~bt.$ o! Jewish people. 

' On1y if Judaism ia able t~ compete in the marketplace of idtas can we expect 

young Jawa to engage in 1xplorin1 what• 11rious J1wi1h commitmant vould 

entail. Onl~ if tht ideas of JudaietD are 1e1n in the context of those 
i••~~, that •n1aae th• baarca lftd minda o! thinkinJ people in ,n open 1ociaty 

c•n 'Wt expect Jew• to inveet the time 1nd 1nc.rgy required t.o undentand \ilhat 

it mean, co de~1d• to live at• Jev. 

~~----- ----
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There has not been a suttioient investment ot thous:ht. en•l"W, 

and mone~ to respond to theae new and dirterent cond1tione. The 

o~canized Jewi»h ~om=unitv ha.a not ~evoted the kind of attention 

requi~ed tor developinc a new education that could reepond 

ad.e<;aua.teU, to the new realitv ot Jewiah lite in North America. 

It 1• true that there are encouracinc sicns. Jewish education 

appear• on the apnda ot everv ma.;1o~ Jew1ah torwn. Kev couunitv 

le&der• •re becinninc to devote inc~eaain~ e.mounta ot their ti=• 

Thoush there an notable and impre1aive examples ot procrams and 

inatitut1ona that excel. the•e •~• axcept1ona aftd do not ~•tlect 

the seneral eituation. The 1nstit~t1cna that •4ucate aN often 

atatted bV poorl~ trained, underpaid , uninspired peraonnel. Tboae 

who have developed the curriculum and educational =ethod• or un~ 

inatitution• b•v• not taken advanta~e ot the p~om1a1ns advance• 

1n the tield o~ educ•tion and t~e •o~i•l •cienceJ. Thev have not 

learned how to u•e the contribution ot Jew1•h eohola~ahiP o~ ~he 

enormou• e4ucational potential o~ the atate ot I•rael. The 

etructure. the content an4 peraonnel ot manv 1n1titution• are not 

able to meet the ch&llense that mu•t be tacod it we &re not to 

looae larce nu~ber• ot Jews. 
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To ~ t h~. ~\lc.~e c~~ Jews ur1'-0 ~ ~ ly ~ eel ~ (l,4Ac~t 
4Pc ccm1At1 tlt• lltttftUo=. £t deeen·11 f.n t~,e cowpln. snd dynamic mnk1tpiae1 of i 
U.eu, .lwd1ha 11uda • "coitpetici•11 edg!,,11 the orainbed Jawish community mutt• 

t herefor&,. be pr1par,d to mak~ • areater investii,cnt cf thcught, energy and money 
i n the a1ent1es that have the sreate1t potential for rallying OMr youth 
e.nd their parel'ltt-•1c.hool1, camps, comunity cent•rs Heh, 111 its own way. Mi 

.,ad.aeetioual 1nit1tut.tcm~ our goa.J. mun bt to develop a new~ of •ducat;ion 

t hat can re,pond ad•~u•t•lY to tht n•w r11lity of J,~t,h 11ft 1~ 1'm1rica. 

It ia true that chere are •ncouraRin• 11~ • • J eviah education appear• on ~h• 
tgtnda of t vtry major Jevttb f orum. K11 communi ty laader• reco~t,1 th• critical 
l'H 11ra ot en• fi tuanon, an4 an ~•11-nn:i.:ng ""' '1evoH 1ocuu1nw G'1WIH•• Qr 

cheir timt and r 1Rourct1 ,o Jtwiah edue~t1ob, 

Beeaust en1ur1ng the m.a.ni~&f ul cont1nu1ty of J~With li!a 11 a high priority 

0£ the M!ndll AstOeiated Fo~ndation1, we plin to retpond to today'• 1duc&tionel . -
cris il in thl w•r• we t1el w, can bt ~oet htlptul. AS a tiiat ,tep, Wt Vill 

par-tic tpa te i n u ubl11hing a C0111mission. t he purpose of which wi ll be 

threefold i to 1uggest policies t ha t will 1uidt t he developmt n.t o! a new 

t hrus t for J ewish educ~tion; t o det ail the necessary stape and 1nt trvent iona ; 

and t o develop plant and programs f or the i mplementat1on of thtt~ policiee. 

I t ii not our i ntention t o b,ecomt operational except in ~nco\lragi cg practical 

ffieans to implement the r epor t ' s rtcomm,n4etion•; t he rol• we have choeen ia 

to help develop a knowladie bas,, and to engage 111 the kind of strattsic 

t hinki ~g and advocacy tha~ will l •ad to poai tive change , 

'l'IU . T'URPO~F. O'F' TH! COMMl S.5Jnfi. 

To impact Jewish 1due1ti0n 10 that it can respond to th• nev rea11ty ~f Jewish 

life in North AJl!erica will require inttrvtnt1ons on uny different fronts and 
on 1ev1ral 1av1la, The institution~ involved in education vill need to bt 

1tr 1ngthtn•d and 1upported, It =•Y even be n1, 1a1ary to d••ign and devalop ntv 

in1tituti0Ds in rtsponse to •~•r1in1 n11ds, The di1coveri1s and icsi1ht1 of 

the humanit1•s and the t oc1al ac1enee1, •• ~•11 •• thos• of Jevi1h 1cholarah1p, 
will help to enrich tht ccnttnt , curriculw, and pedaaosy of tomorro~•• Je~i•h 

1ctuc1 Hon. 

-----
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l. The development of the profet1ion of JeWi6h education, 

for an occupation to evolve into a profession and •cquire the appropriate 

11tanda.rd! of knowledge, training and 1xpertiae, • code of a_t'hies, and 

inttitutional1ied forms of collegiality. The element& that are mis1ing 
trom J1wi1n e~uca;1on w111 h•ve Lu ~- •U~l~~u~•d; oth•r elc••nc• v£ll have 

2, ~• recruitment and retention of q~al1fied personnel. 

At pttttnt1 there 16 a very am.all pocl of people from wh!ch to recruit 

candidattt for tr1inin& programs, In addition, th• rate of attrition of 

qualified personnel is hiah. Such factor••• lov status, morale, &~d ••l•ry 

&Pd• lUtited potential for adva.nce~ant h■v• • tvofold efftct: they 

'4'-''-•• .,,..,.,..., .. _4wA. ._,...,..., ... J.•~•- «••-- _,, • ..,_,..._. ___ "''•• 1 .. , &.1 •- I -~--- ti-•• 1 •••-

t0Ucr~ceQp~r~.~crr•••••~~"'cr£_oi.-1r.-r"~-f1-d•r~•~•~•m_!y@t!J7~~nt~. ~. 
S<-l~ ~S,(>.(.,) I s f\-"T"Q.4, e~Ai:lc. £U i .. O"C.4. ""~ . A~ $~ e.... to (~I~ 
'these problem, and locate and develop new aoure11 of ;ianpo1.rer (for exampll, 

1tud1nts in pro1r1ms of J1wi1h 1tudi1s and 10 general education). --- ... ------·· 
3. Th• ttduoaticm o, ed~cato~•• 
There institution• tor the p~eparation ot 

------ -- -- --- ---- . 
Jewiah 

educators in North Am~ric&, Le•• than 100 people craduate 

annu&ll~ trom ~h•ae 1natitutiona. Students muet be trained tcr 

exi•tin~ positions aa well•• tor the emersinc neede ot th• 

t1eld ot Jewish education (protea•ore ot Jewi ■h education, 

~•acher-trainera. tamil~ educatore, curriculum developei-e, 

experts 1n Jew~eh conten~ tor into~ma1 education. etc.). The 

Nov · 3 •97 -3:~s ~•ou~~e multiple eolut1one. 8 972 2 sssss1 
-------

Strateciea ~o't' 
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development •h0uld be outline& &nd plans should be considered 

th&t could include propoeala tor: 

* the expan~ion ot existins institution& 

* the davelopment ot new procrama 

• the deaicn ot avetematic, comprehensive approache• to~ 1n

■ervice education. 

Thouch • oonsenaue is emercinc ccncerninc the need to upc-rade 

Jewi•h education, anv dramatic chanse will NQU1re the 

development ot co1T1111un1tv awarencaa and commitment. The kev 

opinion mak•~•. communitv leader•, academics and educator• will 

have to be identit1•d• Thev will have to be •n~ac•d in the 

proc••• initiated b~ the oonwiasion , the~ will have to be 

convinced to join and Plav an active ~ole to euppcrt thi• ettort. 

The.., are indiapenaable it the p~oceea i• to iead to chance. One 

ot the im~ortant asaicnm•nts ot the comsniasion will be to 

identitv tho■e ind1viduale, oonat1tuenciee, inatitutions and 

o~caniz&tiona that can help ettect chance. Strateciee will have 

to be deviaed to involve them in allot the atue• of the 

commie•ion'• work and ult1matel~ 1n the implementation ot its 

tindincs. 
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curriculum developer,, 
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e work of th.a 

its findi11g1. 
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lf a ttudy i■ undertake~ no~, ve can hope to impact s1an1ficantly the 1ffect1Yenei1 

of Jewi■h education, The Com:Dission w111 nead co d1cid1 how to undertake the 

aasi1nmtnt, vh&t 11 the eppropriete poi0t of entry. and vh•ther to u•mine ~h• 

1ntire ran11 of Jewi~h educational p1rsonn~l, or focu• on a stretoaic ••sme~t, 
•uch •• •~n!~~ rP~•~~~•l . 

It could be araued that a first eff ort •hould be undertakan in ihe •re• o! ■anior 

per1onntl for the !ollowina r1a1on11 

l. In1p1r1d and vell~trained eenior per1on.nel will attract and rat,in ,ppropriate 

c1ndidate1 for the teachins prof1ssion &nd 'for the field of informal 
•dvc:aticn. 

2 • Qual1 Utd senior peraonnel vill int.rod\lCt nt"' id•~• and proara.ms which covld 

chanae the fl•tur• ot the prcfe•■ion and the i~aae of the J•~i•h education .. 
fhl d. 
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3. The numb•rt iDvolved. aa compar~d to the need for teacbera and youth lead1rs. 

make th11 e11ignme~c a fea11bl• oue. 

The counter-•rgumeai would clata that: 

1 . The teacher and youtb~leader are the front-line educatora. 

2. Improvements to data in atat~s and salary have bean made only in the area 

of senior per,annal. 

3, The work ol 10 i mportant A Commis11on could i mpact Jewiah educator• as a . 
_ , ~ ,.o~ tw... l11..0bl€A»-- ~,e L:k t-~ sk<!>~IJ ~ 

whole, OJv,.C,. _ ~•~,--- ~ - T . 
~ ~ SC.~ ' I\ ft~~ \\ 

() 
Q cdf-~ 

A third approa~h mi1ht be to cr~&tl a new caugor)I one that could eiicc,mpa•• senior 

educatora, ad1d,nitt;.ator•• curriculum sptciali1t1, oucatanding cla11room te&ch1r1, 

and camp and Center st•ff. The■e "l111ding eclucators" flould bt peuons wbot• 

'influtnc• extend•~ t rQu hot• 1chool, a tity, a r•sioa, or th• ent1r• country. 
W-40 

ov iv• teac er■('fould create and develop a•w methods; their 

claseroou could serve•• dtmon,tration c1netr1 and tra1nin1 faciliti••• LeadiDI 

aducatora ~ould al10 addreaa themt1lvt1 ta tbc promi■iaa area of fa~ly 1ducatioa., 

- - - -- ------------
THE OUTCOME OF THE WORK OF TM! COMMISSION 

Wt believe th,t th• 1etabli1~ent of• Commitaicn at th11 time could have en0rmou1 

1m,ac~. lf th• report produced by the CoaDitiion not only projecte-d • vt1ion, 
but •l•o offered eoncrttt recommendationa for 1tren1th•nin1 the field o! 

Jewish education, there ia evc~y reaaoD to bcl1tv• that re1ourc11 vould be m.adt 

availa~l• 10 that key findinae could bt operationaliEtd. 

We are rtll'linde4 that ill 1910 the Carntgi• foundation for th• &tudy of teachilll 

colmd1sioned • 1tudy of Atnerican m•dical education. th• r•:£ ~~~~t~~ 

va• th• nov-tamou• .rlaxner report which r1volution1a~~tzatut I uf ,~1,0,eae 
Mi l:bfs; r At a result of th1 7l*xn•r ~port, the lock•f•ller foundation 

invested fifty million dollar■ and convinced other 1ources to iuv••t an addit1o-ca1 -~ ttv• hundr•d 111.illion. 
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Once th• report of the propos14 Commi11icD oc Jtwish edvcation and J1wi1b 

contiauity bas ~~en istu~d, th• Ma~d~l Asaoeiat1d Fo~ndationa will undertake 

to apo~1or and f~~d o~• or more r•commendat1oat, tbe reporc CAY also inspire 

oth•r 1ntitie1 to jol~ ill th• elltetpris1, thu& producing• l1verag1ns effect 

rith1u the orsaniztd Javis~ ~ommunity. 

The Vid1spr1ad r1co1niti0~ that cbacgt i& ~s,ential, th• receptivity of both 

lay and profaational l•ader1, and the potential in~olvemant of 1dttrt■te4 

funder■ ate i=porta~c !actor, that ~onjoiD to uk• th!I • truly au1piciou• 

momtilt, 

... 

TH! COMMlSStON AND ITS METHOD 01 CPEP.AT10N 

Tha C4mmi,1ioa ahould eon11st of ovc1t1ndi n1 com~n1ty and prof111ional l•ad•r•, 
achclars, rttpie11Utativ•• of 1n1tit~t 1on1 of bi1h1r learning, teacb•r-traicina 

• • 
1nst1tutiona aud •ppropri.at • Jewish or11ni&1tions. lt1 30 ~•mbera will~• mec 
and vo~•n• choaan ad perponam, whoa, influence And iu1titutio11&l conn•ction1 are 

clear. They will b• expecttd to Jart i ~ipata 1n m11tin1t, b• available fo~ 
• 

conaultation b•tw••o m,etinsa, and r espond to papeTI and r epore,. 

The func:tion of. the Ccm 1u 1oi:i wtll b1 to un.dertak• t ·o otudy, guid• and re"1ew 

its pro1r11s, report 1c1 tindina■ to the Jt v1th community, and encourage the 

implementation of the pl•nt and r1command&t10De cont•i~•d therein.. 

The ttudy 1hould take approi1mattly 1igbt1ea months, dur1J>.1 vbich the Comm11&ion 
would =••t four to six tim•• • · Tbre• m11ting1 would be 11:heduled during t ht 

Uut year. 

The staff vill include• ttudy director, con1ultant•• and appropri•t~ •d=tn1strat1v, 
and r111arch per,on#el. Thty vi~l be respo~11b11 fort 

• Preparin1 th1 appropriate background· P•P•r• and initiating ic.dividw and 

aull•gToup u1tin1a 1mon1 wembera durina the inte"al b•tv••a meetings of 
the full Comie11on, 

l 



..,... o r .1.~• .1.c: l'IH I l V CONCJ • TAN 
NOU e ' 8 7 11 10 7 l"·l<ti'i i t. P'\ CORP PAGE . 12 P.15✓16 

Page 11 to~ PlSCUSSlON Oh'LY 

• Gat~erins and organi~ina the ~ecessary data that 1, relevant to the vork ot 
th• Commiss ion, including ex1tting 1tudiu and analyses* of:. '1tetl tliiifl a:u ~ 
~ 

• Initiating and inviting positioa papers and studie• •s required by the agenda and 

tht dec11ions of the Commi~sion. 

~ Undertaking a ~e~i•s of consultation• among appropriate individual• and group, 

of echolor1, ed~cator• and po11c,malter• •nd reportiPg to the Com11s1on on tbe,e 

consult1tion1. 

• Prep1r1ng a li1t of public, in North America that »••d tg ht informed and 

involved, incl~di~g selected organ1zatiOM and i~1titution1, lay le1der1, achclars, 

J1wish •d~c•tors . and £oundationa . The Com ie1ton vill determine how b11t to 

colt:lllUnicat1 ~"'i~h these publ1c:1, att4 whether to 1nv1ce ·r1preaentativt1 tro~ Iara1l 
( t) ~YI.~ 

and other· a11ien1 t o 11rve 1s correapondin& ~t mb1r1. 

• Developing draft reports and pr1paring th• f i nal report of the Commi111on. 

PAPtRS TO BE COMMlSSIONEl> 

Tb11 11st Vill bl developed aa vt decide on tht s~opt cf the work of the 

Comi1eion. The fol lcwin& 1u11est1d pap1r1 ar1 meant co 1ene a, exampl••• 

1. A careful uialya11 o! ~hat i1 required to create a ••rioua profee,ioo of 

Jev1th •ducation, 

2. Altern•t1ve propotala for the training of J1wi1h educator,. Thia vill 

ftQuire vi11t1 aod a very cartful ttudy of th• prosrn,. 1tudent1 and 

faculty of exi1t!na in1t1tut1on1. It will •110 require inv11ti11ting 
innovative propo••l• in th• f1•lo of general education and ~•l1gioua 
•duc1t:lon • 

A./o 
. . 
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WORKPLAN - f~ASg ! 

l. Select dire~tor 

2. Seleet and invite members of the commission 

3. Decide on various publics and how to involve them: 
CJF, JDC, training institutions, BJEs, WZO and Jewish Agency 
Departments of Education , etc, . . (including the possibility 
of corresponding members). 

4. Brief Commission members - in person and by mail 

5. Commission preliminary studies (e.g. The State of the 
Field - No. S page 12). 

6. Decide on asenda for first Commission meeting 

7. Prepare rnateriels for agenda 

8. Decide on P . R. 

9. Convene first Commission meeting 

10.Prepare for alternative outcomes of first Commission meet i ng. 
(e.g. studies and materials to be prepared, sub-committees , 
seminars ). 

11.lmplement decisions of the first Commission meeting , including 
appointment of eddititional consultants, comll\issioning of 
studies, task forces, workshops, as well as decisions 
concernin& interim reports. 

12, Decide on involvement of other fundina aaencies. 

D 
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Al.Juve &11 slo•, it :lb s:.l.e: pc.T•cii\l'l~l of -'ew£eh ••"1•a.~t•" vho lu,1• ~h• ko)' to 

cnange. .i.t 11 t:nJy wno w1.1.,1. .1.eao a.n 'tne aevEJ.u}IIDU•'- ui ui::w •'-'•~e •• cce., 

w~rwine in ~,n~• eol1ahoration vith co11m1unitY leadershi~. thev will h1lp 

Thare 1, wide agreem~nt , in the fields of g1neral and J1wi1h education, 

that the aducator is• critical fa~tor 1~ the 1ucc•1s or failure of any 
adu~•tional endeavor. 

H Ce ,., •• ,. that,, fnr ,Tewb'h aducatic,n, • there ii a aevare 1horts.H of aualified. 
4 .. .,,., .... .1 • ..... A~.,.. • ., .,.. ,.. .,. . .......... , 'l'h• •""-~·•e-• "• • t!-1 "1-i•' ,....,. r~•t av4.- t o...nJ\ a.li 

l1vela--from early childhood •due&tion t hrou1h the un1var,1ty-•ano 1n &!L 

.111..--. ............ •-••••·o-• ..•. _ .... ... ti#- - - · & • • • ~ .. · ·· " ·' ·· ·····-- ~- ..... . 
~nited St•t•G 1a 1taf£ed by uore than 30.000 teacher,, principal,. ycuth l1ader&, . 
and community ctnteT directors. ~"hile there are 10:e •~l~~r• wbo arc 

O-f"2. ~Ql/l,,Q: 
dtdic:atad, coi11petent, and enthudutic, t h•'f c,a,, .. r,ue1'1u er y1.mlt ucrhn w 
insufficiently trai~ed, 1nadequataly p~id, •nd sometimes demor 4liied, 

' 1Jndar t:btH ci?c\-'"mlt&n~•J, r ecruitment 1s uctr11naly difficult. 'l'h• iu1tiCut1ons 

that prapare Jevith educator• bav• f1v1r ■tud1nt1 and fac~lty today than they 
did in the pest; no more than• few hundred p1opla are btins trained at chi, 
1..u11• n,r pu•,H .tuu~ .Lu Jww.Z.•h ei:1u.ai.,hm, 

The !irst tara,t of a~ e!!ort to improve Jew11h cduc1~ion 1hould therefor• be 
"""• ... r .. 11'4t-,unt- . f'rbit'loff\!P. ,.,,~ .,.~t,-T1t1nn nf th• t1u t•tRncU n 11 DU'■onnal raauired 
CQ =•~C th• ch•11e~&•· 

, 
· in t~rn, these topic■ cannot bt cons1der1d without d1alin1 with the broader 
i•1ue of th• n11d co build th• profe11i~n of Jewiah education, 

'J'h 1 following topic, ahoulc5 h c:c,naide-ud b)' t:h• C0m=iHt1;1n1 

l. Tht devalopment of th• pro!tsJion of Jev11h educ,tton, 

2, rh• recruttmtnt and retention of qualified peraon~el, 

3. The •d~c•tion of tdueater1. 

,. rh, tnvtrooment lhd t he •s•nt» for ch,na1. 
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MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE 

IN CONJUNCTION WITH JWB Af._TD JESNA 

DESIGN DOCUMENT 

The Mandel Associat ed Foundations, supporting organizations of the Jewish Community 

Federation of Cleveland, were establ ished in 1982 by Jack N. and Lilyan Mandel , 

Joseph C. and Florence Mandel , and Morton L. and Bar bara Mandel . The Trustees 

of the Associated Foundations include leading lay and professional members of 

the Jewish community of Cleveland. 

The Jewish Welfare Board (JWB) is the major service agency for Jewish community 

centers , YM and YWHAs , and camps in the United States and Canada . JWB is also the 

U. S. Government- accredited agency serving the religious and Jewish educational 

needs of military personnel and their families and Jewish patients in Veterans 

Administration hospitals. 

Jewish Education Service of North America (JESNA) is the national association of 

the Bureaus of Jewish Education, the coordinating bodies for Jewish education in 

t heir local communit ies. At t he national l evel , JESNA serves t o coordinate and 

advocate support for Jewish education. 

Together we plan t o undertake a major init iati ve in Jewish continuity . 

Jewish continuity--the meaningful survival of the Jewish people , their religion , 

culture , values , a nd tradit ions- - is a prime concern of the Mandel Associated 

Foundations . In a dynamic , open, and mobil e society such as ours, individual 

citizens enjoy a vas t array of personal and professional opt ions . The American 
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Jew faced with a wide range of competing demands- -and opportunities-finds it 

increasingly difficult to maintain his or her religious and cultural identity. 

Given these conditions, how much of our Jewish heritage will be transmitted to 
.f .,+11u. 
tkc next generation5 remains an open question. 

In response to this situation, JWB, JESNA, and the Trustees of the Mandel Associated 

Foundations have decided to look closely at a key factor affecting the potential 

for meaningful Jewish continuity in America--Jewish'education. For the purposes 

of this paper, Jewish education should be seen as including not only the formal 

instruction that is offered in the class:~~~o~ learning that 

can take place in virtually any settinf -within the family circle, at Jewish camps 

and community centers, through Israel-related activities, at community events, and 

so on. Effective Jewish education, when broadly defined in this way, can increase 

the level of commitment among American Jews and encourage the development of a 

positive identity. 

The Mandel Associated Foundations, JWB, and JESNA, having identified Jewish continuity 

as a major programmatic interest, propose to establish a national Commission that 

will investigate selected aspects of Jewish education. We believe that the 

work- product of such a Commission- -Q, utj uot i ¥e report containing a series of 

practical recommendations--can guide us all in effectively applying our resources. 

It is our hope that the Commission report will be a 

and value to Jewish educators , lay and professional 

landmark study, of interest 
~ • .,",t,.+,,~s 

leaders,f and interested funders . 

Saee the Commtssion has proposed ways to stt eugdnm aud iwpro".'e tbe network 0£ 

e&ucatiies i:elated instituti ons , fhe Associated Foundations will 

to select one or more initiatives for proactive grantmaking. 

prepared 
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This i s an opportune moment for the Mandel Associated Foundations to join in a 

thoughtful study of Jewish education; because of a desire to invest in it in an 

intelligent way and because the subject of Jewish continuity is now widely 

perceived by American Jewish leaders as an issue of cardinal importance. 

Individual Jewish philanthropists and Jewish foundations such as ours are ready 

to become engaged in the issues of the day as dynamic and forward-looking 

grantmakers. This proactive stance is both a reflection and an outgrowth of a 

long- standing tradition in the history of American philanthropy, that of furnishing 

"venture capital" for the testing and development of new ideas . We believe that 

a number of funders, including both Jewish-sponsored foundations and 

philanthropically- minded individuals, may be prepared to apply greater resources 

to innovative programs and projects that will have a positive impact upon the 

quality of Jewish education in America . 

JEWISH EDUCATION FOR THE 21ST CENTURY 

It is generally agreed that Jews have attained a status in North America rarely 

equaled in Jewish history . They have risen to the top of their professions, 

excel in the worlds of finance and industry, and are creative forces in the 

sciences, the arts, and the humanities. Their future appears promising in 

the open, democratic society which offers them innumerable possibilities . 

This new reality offers both challenges and opportunities . Because Jews are 

fully integrated in their communities , it is possible for them to choose whether, 

and to what extent, they will identify with their religion and tradition. Over 

the past few decades, a considerable number of Jews have chosen not to 
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essocia te wi~h=Judai!m, M-te ideetif, minime11, uitb 1~ . The multiplicity 

of options--and distractions--in our open society makes it increasingly 

easy for the marginally committed Jew to "slip away.~• 

The proble~ is exacerbated by the fact that the contemporary Je~ish family 

does not offer children the experiences ~hich are likely to lead to meaningful 

Jewish involvement. The institutions responsible for ensuring a significant 

Jewish future, the institutions that educate Jews-- schools, community centers, 

sunnner camps and others--do not seem to be fully prepared for this new condition. 

Committed Jews who seek educational and cultural opportunities for themselves 

and their children may be fortunate enough to find a number of excellent 

programs . Unfortunately, however, in many instances what passes for Jewish 

education is neither str ong on substance nor appealing in form. The notable and 

impressive ~ample-s of programs and institutions that excel represent the ex

ception, rather than the rule: The institutions that educate are often staffed 

by poorly trained , underpaid, uninspired person.,el whose performance and 

confidence are further undermined by a lack of community support. Those who 

have developed the curriculum and educational methods of many institutions 

have not taken advantage of promising advances in the field of education 

and the social sciences. They have not learned how to derive the greatest 

possible advantage from the contributions of Je"1ish scholarship or the 

enormous educational potential of the state of Israel. The structure. 

content, and personnel of many institutions are not able to meet the challenge. 

that must be faced if we are t o improve the quality of life--Jewish life--of 

large numbers of Jewish people . 

Only if Judaism is able to compete in the marketplace of ideas can we expect 

young Jews to engage in exploring what a serious Jewish commitment would 

entail. Only if the ideas of Judaism are seen in the context of those 

issues that engage the hearts and minds of thinking people in an open society 

can we expect Jews to invest the time and energy required to understand what 

it means to decide to live as a Jew. 
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To command the attention it deserves in the complex and dynamic marketplace of 

ideas, Judaism needs a "competitive edge." The organized Jewish communit:y must, 

therefore, be prepar!!d to make a greater investment of thought, energy and money 

in the agencies that have the greatest potential for r allying our youth 

and their parents--schools , camps, community centers- each, in its own way. an 

educational institution. Our goal must be to develop a new kind of education 

that can respond adequately to the new reality of Jewish life in America. 

It is true that there are encouraging signs. Jet."ish education appears on the 

agenda of every major Jewish forum. Key community leaders recognize the critical 

nature of the situation~ and are beginning to devote increasing amounts of 

their time and resources to Jewish education. 

Because ensuring the meaningful continuity of Jewish life is a high priority 

of the Mandel Associated Foundations, we plan to respond to today's educational 

crisis in the wa1s we feel we can be most helpful. As a first step, we vill 

participate in establishing a Commission, the purpose of which will be 

threefold: to suggest policies that will guide the development of a new 

thrust for Jewish education; to detail the necessary steps and interventions; 

and to develop plans and programs for the implementation of these policies. 

It is not our intention to become operational except in encouraging practical 

means to implement the report ' s recommendations; the role we have chosen is 

to help develop a knowledge base, and to engage in the kind of strategic 

thinki~g and advocacy that will lead to positive change. 

THE PURPOSE OF THE COMMISSION 

To impact Jewish education so that it can respond to the new reality of Je~ish 

life in North America will require interventions on many different fronts and 

on several levels. The institutions involved in education will need to be 

strengthened and supported. It may even be necessary t o design and develop ne~ 

institutions in response t o emerging needs. The discoveries and insights of 

the humanities and the social sciences, as well as those of Jewish scholarship, 

will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish 

education. 
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Above all else, it is the personnel of Jewish education who hold the key to 

change. It is they who will lead in the development of new strategies. 

Working in close collaboration with coIIDDunity leadership, they vill help 

to create new institutions and invigor ate existing ones. Most importantly, it 

is they who will attract , insp ire, and engage students and t heir families. 

There is wide agreement, in the fields of general and Jewish education , 

that the educator is a critical f actor in the success or failure of any 

educational endeavor. 

It is clear that~ for Jewish education, · there is a sever e shortage of qualified, 

inspired, and trained personnel . The shortage is a global one that exis ts on all 

levels--from early childhood education through the universit y--and in all 

educational settings , whether formal or informal. Jewish educa tion in the 

United States i s s~affed by more t han 30,000 

and community center directors. Whil e t l!eze 

dedicated, competent, and enthusiastic, the1 

teachers, principals , youth leaders, 
~ tMe,t. 

a r e some~educators who are 

&ypd ?!£:~~fJJg[°'J/* JotJtft uorker it: 

insufficiently trained, inadequately paid, and sometimes demoralized . . 
Under these circumstances, recruitment is extremely difficult . The institutionE 

that prepare Jewish educators have fewer students and faculty today than t hey 

did in the past; no more than a few hundred people are being trained at this 

time for positions in Jewi sh education. 

The first target of an effort t o improve Jewish education should therefore be 

the recruitment, training , and retention of t he outstanding personnel required 

to meet the challenge. 

In turn, these t opics cannot be considered ~ithout dealing with the broader 

issue of the need to build the profession of Jewish education . 

The following topics should be considered by the Commission: 

1. The development of the profession of Jewish education. 

2. The recruitment and retention of qualified personnel. 

3. The education of educators. 

~- The environment and t he agents for change. 
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1. The development of the profession of Jewish education. 

For an occupation to evolve into a profession and acquire the appropriate 

status and authority, it is necessary to develop and formalize agreed upon 

standards of knowledge, training and expertise, a code of ethics, and 

institutionalized forms of collegiality. The elements that are missing 

from Jewish education will have to be introduced; other elements will have 

to be developed and expanded. A system of certification, based upon 

accepted norms and standards, is an essential step towards the professionaliza

tion of the Jewish educator. 

2. The recruitment and retention of qualified personnel. 

At present, there i s a very small pool of people f rom which to recruit 

candidates for training programs . In addition, the rate of attrition of 

qualified personnel is high. Such factors as low status , morale, and salary 

and a limited potential for advancement have a twofold effect: they 

deter potential candidates from entering the field and give incumbents 

good reason to leave it. Moreover, the feeder system (youth movements, 

summer camps, etc.) is not effective . Any solutiou will i1ave to cuusider 

these problems and locate and develop new sources of manpower (for example, 

students in programs of Jewish studies and in general education). 

The education of educators. 

There are very few institutions for the preparation of Jewish educators in 

North America. Fewer than 100 people graduate annually--scarcely enoug,h 

to fill existing slots, to say nothing of emerging positions in the field 

(professors of Jewish education, teacher- trainers. family educators, 
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curriculum developers, experts in Jewish content for informal education, 

etc.). To improve the education of educators, it may be necessary to 

expand existing institutions, develop n ew programs , and design s ystematic , 

comprehens ive approaches for in- service education. 

4. The environment and agents for change . 

Efforts to upgrade Jewish education will require the active support of opinion 

makers, community leaders, academics, and educators . The individuals , 

constituencies, institutions,and organizaffo~t can help effect change 

must be engaged in the work of the Commission and, ultimately, in the 

implementation of its findings . 

THE SCOPE OF TiiE COMMISSION'S STUDY 

If a study is undertaken now, we can 'hope to impact significantly the effectiveness 

of Jewish ,education. The Commission -will need t o decide how to undertake the 

assignment, what is the appropriate point of entry~ and whether to examine the 

entire range of Jewish educat i onal personnel, or focus on a strategic segment ; 

such as senior personnel. 

It could be argued that a first effort should be undertaken in the area of senior 

personnel for the following reasons: 

1. Inspired and well~trained senior personnel wi ll attract and retain appropriate 

candidates for t he teaching profession and ·for the field of informal 

education. 

2 . Qualified senior personnel will introduce ne~ ideas and programs which could 

change the nature of the profession and the image of the JeYish education 

field. 
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3. The numbers involved, as compared to the need for teachers and youth leaders, 

make this assignment a feasible one. 

The counter-argument would claim that: 

1. The teacher and you t h-leader are the f r ont- line educator s. 

2. Improvement s to date in status and salary have been made only in t he area 

of senior personnel. 

3 . The wor k of so important a Commission could ic:pact Jewish educators as a 
• 

$F~ whole. 

sF 
A third approach might be to create a new categorJ'"one that could encompass senior 

educators, adrn!nist~ators, curriculum specialist s , outstanding classroom teachers, 

and camp and Center staff. These; leading educat ors' would be persons whose 

influence extended throughout a school, a city, a region , or the entire country. 

For example,Ainnovative teacher~ could create and develop new methods; their 

classrooms could serve as demonstration centers and training facilities. Leading 

educators could also address themselves to the pr omising area of family education• 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the es tablishment of a Commission at this time could have enormous 

impact . If the report produced by the Commission not only projected a vision, 

but also offered concrete recommendations for strengthening the field of 

Jewish education, there is every reason to believe that resources would be made 

available so that key findings could be opera tionalized. 

We are reminded that in 1910 the Carnegie Foundation for the study of teaching 

commissioned a study of American medical education. The result of that study 

was the now-famous Flexner report which revolutionizeaAt:Ae traiaiog of phyS:tc1cffls 

t-n th:l.s eett&til>)T. As a result of the Flexner x:.eport, the Rockefeller Foundation 

invested fifty million dollars and convinced other sources to invest an additional 

five hundred million. 
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Once the report of the proposed- Commission on Jewish education and Jewi.sb 

continuity has been issued, the Mandel Associated Foundations will undertake 

to sponsor and fund one or more recommendations. Toe report may also inspire 

other entities to join in the enterprise, thus producing a leveraging effect 

vithin t.he organized Jewish community . 

The widespread recognition that change is essential, the receptivity of both 

lay and professional leaders, and the potential involvement of int.erested 

funders are important factors that conjoin to make this a truly auspicious 

moment. 

-· 

THE COMMISSION AND ITS METHOD OF OPERATION 

The ColllJilission should consist of outstanding c ommunity and professional leaders, 

scholars, re-presexn:atives of institutions of higher learning, teacher- training 

institutions and appropriate Jewish organizations. Its 30 members will be men 

and women, chosen ad personam, whose influence and institutional connections are 

clear . They will b~ expected to participate in meetings, be available for 

consultation between meetings, and respond to papers and reports. 

The function of the Commission will be to undertake to study, guide and review 

its progress, report its findings to the Jewish community, and encourage the 

implementation of the plans and recommendations contained therein. 

The study should take approximately eighteen months, during which the Commission 

would meet four to six times. · Three meetings would be scheduled during the 

first year . 

The staff will include a study director, consultants , and appropriat~ administrativ~ 

and research personnel. They will be responsible for: 

0 Preparing the appropriate background papers and initiating individual and 

small-group meetings among members during the interval between meetings of 

the full Commission. 
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0 Gathering and organizing the -~ecessary data that is relevant t o the work of 

the Commission, including existing studies and analyses, oii uhicb the&e ar P 

0 Initiating and inviting position papers and studies as required by the agenda and 

the decisions of tbe Commission. 

0 Undertaking a series of consultations among appropriate individuals and groups 

of scholars, educator~ and policymaker~ and reporting to the Commission on these 

consultations. 

0 Preparing a list of publics in North America that need to be informed and 

involved, including selected organizations and instit utions , lay leaders. scholarE , 

Jewish educators , and foundations. The Commission will determine how best t o 

communicate ."'itt these publics , and whether to invite · r epr esentatives from I s r ael 
~ -

and other na t>elill8 to serve as corresponding members. 

0 Developing draft reports and preparing the f inal report of the Commission. 

PAPERS TO BE C0!1MISSIONED 

This list will be developed as we decide on the scope of the work of the 

Commission. The following suggested papers are meant to serve as examples : 

1 . A careful analysis of what is required t o create a serious profession of 

Jewish education . 

2 . Alternative proposals for the training of Jewish educators . This will 

require visits and a very careful study of the programs , students and 

faculty of existing institutions . It will also require investigating 

innovative proposals in the field of general education and religious 

educa t ion. 
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3 . A scenario for the year 2000: What Jewish education could be if optimal 

and feasible conditions were created . This paper could describe what 

tomorr ow's institutions would be like . and how they would impact their 

constituencies. 

4 . The economics of Jewish education . Though the subject matter of this paper 

will have to be very carefully limited. it is important to develop some 

conception of what reform will cost. 

5 . The state of the field. This paper will establish the parameters of our 

problem, indicating the distance between the present situation and the 

desired situation (e . g .• number of qualified personnel versus the number 

needed). The paper could document the rate of attrition, length of service . 

and other issues. 

6. Building lay leadership. This paper could describe the present reality and 

suggest strategies for i nvolving the top lay leadership in Jewish education • 

• 
Some or all of these papers would be discussed at workshops or consultations . 

APPENDICES 

I . Proposed Candidates for the Position of Study Director 

II. Proposed List of Candidates for Coaunission Membership 

A. Lay Leaders 

B. Scholars and Edu~ators 

1 . General Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 
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II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

A • LAY LEADERS 

Appleby, Ronald Canada 

Berman, Mandell L. - Detroit 

Busis;, Sid - Pittsburgh 

Cardin, Shoshana - Baltimore 

Colman, John C. -- Glencoe, Illinois 

Comay, Shalom - Pittsburgh 

Eisenman, Lillian - New York 

Feldman, Jesse San Francisco 

Goodman, Henry J. -- Cleveland 

Grossman, Steve - Boston 

Bermelein, Dav~d -- Detroit 

Kleinman, Harold -- Dalla~ 

Lainer, Mark - Los Angeles 

Laxer, Carl - ijontreal 

Loup, Robert E. -- Denver 

Mandel, Morton L. Cleveland (Chairman) 

Mannikin, Richard Baltimore 

Mintz, Donald - New Orleans 

Newman, Donal d 

Ostrow, Gerald 

Tulsa 

Pittburgh 

Peck, Judy - New York 

Pollack, Lester New York 

Ratner, Charles Cleveland 

Ritz, Esther Leab - Milwaukee 

Rosenthal, Harriet -- Metro West, New York 

Rubin, Len - New Jersey 

Schlessel, Mark 

Shalom, Steven 

Sherman, Jane 

New York 

Smith, Robert - Washington 
-

Tishman, Peggy - New York 

Wexler, Richard -- Chicago. 

Yanowitz, Bennett -- Cleveland 
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B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth -- Nobel Laureate in Economics - Stanford University 

Boschwitz, Rudy -- U.S. Senator 

Chinitz, Benjamin -- Dean, School of Management - Lowell University; 
Past President of Boston Bureau of Jewish Education 

Cohen, David -- Distinguished Policy 'Analyst and Historian - Michigan 
State University 

Lawrence Cremin Distinguished Historian of Education; Past President of 
Teachers' College - Columbia University; President of 
the Spencer Foundation 

Danishevsky, Sam 

Eizenstadt, Stu 

Glazer, Nathan -- Distinguished Sociologist on the Faculty of Harvard 
University 

. 
Lipset, Seymour Martin - Distinguished Sociologist on the Faculty of 

tbe Hoover Institute, Stanford University 

Nobel Laureate - From the Natural Sciences or Medicine 

Nozzick, Robert -- One of the Distinguished Philosophers on the Faculty 
of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the Faculty 
of Harvard Universit y; Key in Hillel 

Sheffler, Israel - - The Outstanding Philosopher of Education in the 
(Rabbi ) Uni ted States; On the Faculty of Harvard University 

Shulman, Lee -- Psychologis t, Expert in Teacher Education; Consultant 
to the Carnegie Foundation; Distinguished Member of the 
Faculty of Stanford University 

Stein, Herman -- Case' western Reserve University 

Yalow, Rosalyn (Nobel Laureate) 

Waltzer, Michael - - Distinguished Political Scientist; Political 
Philosopher on the Faculty of Princeton University 
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2. Jewish Scholars 

Alter, Robert -- Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twer sky, ltzhak -- Expert in Jewish Thought - Harvard University 

Wiesel, Eli 

Weiss, Ruth 

Nobel Laureate - Boston University 

Association of Professors of Jewish Education 

3. Jewish Ed~cators 

Ariel, David -- College of Jewish Studies - Cleveland 

Brooks, Michael -- Hillel 

Dubin, Davtd 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Kleinman, David - Jewish Community Center - Cleveland 

Kosman, Barry 

Lee, Sara -- Read of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet, Jim - Yale 

Ritterband, Paul 

Rosenstein, . Mark - - Principal 

Schaffler, Sam 

Schiff, Alvin - - Head of Jewish Education in New York City 
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Schiff , Gary 

Solomon, Benne t t -- Principal 

Steinmet z , I r a 

(Thurz, Daniel) 
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' 
Tb : Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein, 

Arthur J . Naparstek, Henry L. Zucker 

FROM: ~irginia F. Levi v-,M 
' 

SUBJECT : Current Drafts 

Attached is a newly revised draft of the MI-NA design document incorporating 
changes received from Seymour Fox. Also enclosed is a revised draft of the 
design document for MI- G, also for discussion at our next meeting. The 
progress report referred to on page 13 of the MI-G draft as well as a 
tentative budget and timetable for Ml-NA will be distributed at our meeting 
on November 17 . 
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MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE 

IN CONJUNCTION WITH JWB AND JESNA 

DESIGN DOCUMENT 

The Mandel Associated Foundations, supporting organizations of the Jewish Community 

Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel, 

Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees 

of the Associated Foundations include leading lay and professional members of 

the Jewish community of Cleveland. 

The Jewish Welfare Board (JWB) is the major service agency for J ewish community 

centers , YM and YWHAs, and camps in the United States and Canada. JWB is also the 

U. S. Government-accredited agency serving the religious and Jewish educational 

needs of military personnel and their families and Jewish patients in Veterans 

Administration hospitals . 

Jewish Education Service of North America (JESNA) is the national association of 

the Bureaus of Jewish Education, the coordinating bodies for Jewish education in 

their local communities. At the national level , JESNA serves to coordinate and 

advocate support for Jewish education. 

Together we plan to undertake a major initiative in Jewish continuity . 

Jewish continuity--the meaningful survival of the Jewish people, their religion, 

culture, values, and traditions- -is a prime concern of the Mandel Associated 

Foundations. In a dynamic, open, and mobile society such as ours, individual 

citizens enjoy a vast array of personal and professional options. The American 
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Jew faced with a wide range of competing demands--and opportunities--finds it 

increasingly difficult to maintain his or her religious and cultural identity. 

Given these conditions, how much of our Jewish heritage will be transmitted to 

future generations remains an open question. 

In response to this situation , JWB, JESNA, and the Trustees of the Mandel Associated 

Foundations have decided to look closely at a key factor affecting the potential 

for meaningful Jewish continuity in America--Jewish education. For the purposes 

of this paper, Jewish education should be seen as including not only the formal 

instruction that is offered in the classroom, but also the learning that can take place in 

virtually any setting, informal or formal--within the family circle, at Jewish camps 

and community centers, through Israel-related activities , at community events , and 

so on . Effective Jewish education, when broadly defined in this way, can increase 

the level of commitment among American Jews and encourage the development of a 

positive identity . 

The Mandel Associated Foundations, JWB, and JESNA, having identified Jewish continuity 

as a major programmatic interest, propose to establish a national Commission that 

will investigate selected aspects of Jewish education. We believe that the 

work-product of such a Commission- - a report containing a series of 

practical recommendations--can guide us all in effectively applying our resources . 

The Associated Foundations will then be better prepared to select one or more initiatives 

for proactive grantmaking. 

It is our hope that the Commission report will be a landmark study, of interest 

and value to Jewish educators, lay and professional leaders, foundations and 

interested funders. 
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Th1s is an opportune moment for the Mandel Associated Foundations to join in a 

thoughtful study of Jewish education, because of a desire to invest in it in an 

intelligent way and because the subject of Jewish continuity is now widely 

perceived by American Jewish leaders as an issue of cardinal importance. 

Individual Jewish philanthropists and Jewish foundations such as ours are ready 

to become engaged in the issues of the day as dynamic and forward- looking 

grantmakers . This proactive stance is both a reflection and an outgrowth of a 

long-standing tradition in the history of American philanthropy, that of furnishing 

"venture capital" for the testing and development of new ideas . We believe that 

a number of funders, including both Jewish-sponsored foundations and 

philanthropically-minded individuals, may be prepared to apply greater resources 

to innovative programs and projects that will have a positive impact upon the 

quality of Jewish education in America . 

JEWISH EDUCATION FOR THE 21ST CENTURY 

It is generally agreed that Jews have attained a status in North America rarely 

equaled in Jewish history. They have risen to the top of their professions, 

excel in the worlds of finance and industry, and are creative forces in the 

sciences, the arts, and the humanities. Their future appears promising in 

the open, democratic society which offers them innumerable possibilities . 

This new reality, where Jews are fully integrated in their society , makes it 

possible for t hem to choose whet her and to what exten t they are t o identify as Jews . 

Over t he pas t few decades a consi derable number of t hem have chosen no t t o associat e 

with Juda ism or to identify minimall y wit h i t . The multiplicit y of opt ions--and 

distractions- - in our open societ y makes i t incr easingly easy for the marginally 

connnitted Jew to "slip away . " 
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There has not been a sufficient investment of thought, energy , and money 

to respond to these new and different conditions . The organized Jewish 

communi t y has not devoted the kind of attention required for developing 

a new education that could respond adequately to the new real ity of Jewish 

life in North America. 

It is true that there are encouraging signs . Jewish education appears on 

the agenda of every major Jewish forum . Key community leaders are 

beginning to devote increasing amounts of their time and resources to 

Jewish education. 

Though there are notable and impressive examples of programs and institutions 

that excel, these are exceptions and do not reflect the general situation . 

The institutions that educate are often staffed by poorly trained , underpaid, 

uninspired personnel . Those who have developed the curriculum and educat ional 

methods of many institutions have not taken advantage of promising advances 

in the field of education and the social sciences . They have not learned 

how to use the contribution of Jewish scholarship or the enormous educational 

potential of the state of Israel . The structure , the content and personnel 

of many institutions are not able to meet the challenge that must be faced 

if we are to avoid losing large numbers of Jews . 

Only if Judaism is able to compete in the marketplace of ideas can we expect 

young Jews to engage in exploring what a serious Jewish commitment would entail. 

Only if the ideas of Judaism are seen in the context of those issues that engage 

the hearts and minds of thinking people in an open society can we expect Jews to 

invest the time and energy required to understand what it means to decide to 

live as a Jew. 
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To meet the challeng,e of educating Jews who are fully accepted in an open 

society, the organized Jewish community must be prepared to make a greater 

investment of though.t, energy and money in the agencies that have the 

greatest potential for rallying our youth and their parents--schools, 

camps, community centers . Our goal must be to develop a new kind of education 

that can respond adequately to the new reality of Jewish life in America . 

It is true that there are encouraging signs. Jewish education appears on the 

agenda of every major Jewish forum . Key community leaders recognize the critical 

nature of the situation, and are beginning to devote increasing amounts of 

their time and resources t:o Jewish education. 

Because ensuring t he meaningful continuity of Jewish life is a high priority 

of the Mandel Associated Foundations, we plan to respond to today 's educational 

crisis in the wars we feel we can be mos t helpful . As a first step, we will 

participate in establishing a Commission, the purpose of which will be 

threefold: to suggest policies that will guide the development of a new 

thrust for Jewish education; to detail the necessary steps and interventions ; 

and to develop plans and programs for the implementation of these policies . 

It is not our intention to become operational except in encouraging practical 

means to implement the report ' s recommendations; the role we have chosen is 

to help develop a knowledge base , and to engage in the kind of strategic 

thinki~g and advocacy that will lead to positive change . 

THE PURPOSE OF THE COMMISSION 

To impact Jewish education so that it can respond to the new reality of Jewish 

life in North America wil l require interventions on many different front s and 

on several levels . The institutions involved in education will need to be 

strengthened and supported . It may even be necessary to design and develop new 

institutions in response to emerging needs . The discoveries and insights of 

the humanities and the social sciences, as well as t hose of Jewish scholarship, 

will help t o enrich the content, curriculum, and pedagogy of tomor row's Jewish 

education. 
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Above all else, it is the personnel of Jewish education who hold the key to 

change. It is they who will lead in the development of new strategies. 

Working in close collaboration with community leadership, they will help 

to create new institutions and invigorate existing ones . Most importantly. it 

is they who will attract, inspire , and engage students and their families . 

There is wide agreement, in the fields of general and Jewish edvcation, 

that the educator is a critical factor in the success or failure of any 

educational endeavor. 

lt is clear that ~ for Jewish education,· there is a severe shortage of qualified, 

inspired, and trained personnel. The shortage is a global one that exists on all 

levels--from early childhood education through the university--and in all 

educational settings, whether formal or informal. Jewish education in the 

United States is s~affed by more than 30,000 teachers, principals , youth leaders, 

and community center directors. While some of these educators ~re 

dedicated, competent, and enthusias tic, t hey are generally 

insufficiently trained, inadequately paid, and sometimes demoralized . . 
Under these circumstances, recruitment is extremely difficult. The institutions 

that prepare Jewish educators have fewer students and faculty today than they 

did in the past; no more than a few hundred people are being trained at this 

time for positions in Jewish education. 

The first target of an effort t o improve Jewish education should therefore be 

the recruitment, training, and retention of the outstanding personnel required 

to meet the challenge. 

In turn, these topics cannot be considered without dealing with the broader 

issue of the need to build the profession of Jewish education. 

The following topics should be considered by the Commission: 

1. The development of the profession of Jewish education. 

2 . The recruitment and retention of qualified personnel. 

3. The education of educators. 

4. The environment and the agents for change. 
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1 . The development of the profession of Jewish education. 

For an occupation to evolve into a profession and acquire the appropriate 

status and authority, it is necessary to develop and formalize agreed upon 

standards of knowledge, training and expertise, a code of ethics, and 

institutionalized forms of collegiality . The elements that are missing 

from Jewish education will have to be introduced; other elements will have 

to be developed and expanded. A system of certification, based upon 

accepted norms and standards, is an essential step towards the professionaliza

tion of the Jewish educator . 

2 . The recruitment and retention of qualified personnel. 

At present, there is a very small pool of people from which to recruit 

candidates for training programs. In addition, the rate of attrition of 

qualified personnel is high . Such factors as low status, morale, and salary 

and a limited potential for advancement have a twofold effect: they 

deter potential candidates from entering the field and give incumbents 

good reason to leave it. Moreover, the feeder system (youth movements, 

summer camps, etc.) is not effective. Any solutiou will nave to cousider 

t hese pr oblems and locate and develop new sources of manpower (for exampl e, 

students in programs of Jewish studies and in general education). 

3 . The education of educators . 

There are very few institutions for the preparation of Jewish educators in 

North America . Fewer than 100 people graduate annually from these institutions . 

Students must be trained for existing positions as well as for the emerging 

needs of the field of Jewish education (professors of Jewish education, 

teacher-trainers, family educators, curriculum developers , experts in Jewish 

content for informal education , etc . ) . The variety of needs require 

multiple solutions . Strategies for development should be outlined and plans 

should be considered that could include propos~ls for: 
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* t he expansion of existing insti t utions 

* t he development of new pr ograms 

* tht: dt:si~u of sys t~tttic , compr t:!ht:!nSiVt: apyr oaches fo r in- s t:rvic t: eJucat iou . 

4 . The envi r onment and agents for change . 

Though a consensus i s emer gi ng concerning t he need t o upgr ade J ewis h 

~duce1t..i.ou, e1uj J re1me1i:i..:: ci1e1n0 e w..i.11 r ~-t..i.i r e ::::1e develop:::ent of cot:J::1.u:"dty 

awareness and commitment. The key opinion makers , community l eader s , 

academics and educat or s will have t o be ident ified . They will have t o be 

engaged in the pr ocess ini t iat ed fiy the coUDnission and convinced to join 

and play an active role in support of this effort . They a r e indispensable 

i f the process is to lead to change. One of t he important a s signmen ts of 

t~~ cnnuniRslnn will hP tn i~Pnttfv thnRe tn<livtdualR , const i t uencies , 

i nstitutions and organizations that can help effect change . Strat egi es 

will have to be devised to involve them in all of the stages of t he 

coUDnission ' s work and ultimat ely in the implement ation of i t s findings. 

THE SCOPE OF THE COMMISSION' S STUDY 

If a study is undertaken now, we can hope t o impac t signif icantly t he effectiveness 

of Jewish education. The Commission will need t o decide how t o undertake the 

assignment, what is t h e appr opriate point of entry , and whether to examine the 

entire range of Jewish educational personnel, or focus on a s tra t egic s egment, 

such as senior personnel . 

It could be argued that a first effort should be undertaken in the area of senior 

pers onnel for the following reasons: 

1. Inspired and well-trained senior personnel will attrac t and retain appropriate 

candidates for the teaching profession and for the field of informal 

education . 

2 . Qualified senior personnel will introduce new ideas and programs which could 

change t~e nature of the profession and the image of the Jewish education 

field. 
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3. The numbers involved. as compared to the need f or teachers and youth leaders. 

make this assignment a feasible one. 

The counter-argument would claim that : 

1 . The t eacher and youth- l eader are the front-line educators . 

2 . Improvements to date in status and salary have been made only in t he area 

of s enior personnel. 

3 . The work of so important a Commission could impac t Jewish educators as a 

whole , and therefore the problem of the teacher should remain within i t s scope . 

A t hird approach might be t o cr eate a new category of " leading educat ors" t hat 

could encompass senior educators, administrators. curriculum specialists, 

ou t standing classroom teachers, and camp and Center staff . These leading educat ors 

would be persons whose influence extended throughout a school, a city, a r egi on, or 

the entire country. For example , they might include innovative teachers who could 

creat e and develop new methods ; their classrooms could ~er ve a~ demon~t ra t ion centers 

and traini ng facilities . Leadine educators r.nuJ.n ;:iJ_c;o ;iririr P~c: t:hPmc:oltroc: t-n tl\o 

promising area of family education. 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the establishment of a Commission at this time could have enormous 

impact. If the report produced by the Commis sion no t only proj ected a vis i on, 

but also offered concrete recommendations for strengtheni ng the field of 

Jewish education, there i s every reason to bel ieve that resources would be made 

available so that key findings could be operationalized. 

We are reminded that in 1910 the Carnegie Foundation for the study of teaching 

commissioned a study of American medica l education . The result of that study 

was t he now- famous Flexner report which revolutionized American medical 

education . As a result of the Flexner report, the Rockefeller Foundation 

invested fifty million dollars and convinced other sources t o invest an additional 

five hundred million. 
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Once the report of the proposed Commission on Jewish education and Jewish 

continuity has been issued, the Mandel Associated Foundations will undertake 

to sponsor and fund one or more recommendations . The report may also inspire 

other entities to join in the enterprise, thus producing a leveraging effect 

within the organized Jewish community . 

The widespread recognition that change is essential, t h e receptivity of both 

lay and professional leaders, and the potential involvement of interested 

funders are important factors that conj oin to ma ke this a truly auspicious 

moment . 

..: 

THE COMMISSION AND ITS METHOD OF OPERATION 

The Commission should cons ist of outstanding collllilunity and professional leaders, 

scholars, re1>reseiftat i ves of ins titut ions of higher learning, teacher- training 

institutions and appropriate Jewi sh organizations . I t s 30 members will be men 

and women, chosen ad personam, whose i nfluence and i nstitutional connections are 

clear. They will b~ expected t o part icipate i n meetings , be availab le for 

consultation between meet ings , and r espond to papers and reports. 

The function of the Commiss i on will be t o under t ake to study, guide and review 

its progress, report its find i ngs t o the Jewis h community , and encourage t he 

implementation of t he plans and recommendat ions cont ained there i n. 

The study should take approximately eighteen months, during which the Commission 

would meet four to six times. · Thr ee meet ings would be scheduled during the 

f irs t year. 

The staff will include a study director, consultants, and appropriate administrative 

and research personnel. They will be responsible for : 

0 Preparing the appropriate background papers and initiating individual and 

small- group meetings among members during the interval between meetings of 

the full CoIIIlllission . 
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0 Gathering and organizing the necessary data that is relevant t o the work of 

the Commission, including existing studies and analyses. 

0 Initiating and inviting position papers and studies as required by the agenda and 

the decisions of the Commission . 

0 Undertaking a series of consultations among appropriate individuals and groups 

of scholars, educator~ and policymaker~ and reporting to the Commission on these 

consultations . 

0 Preparing a list of publics in North America that need to be informed and 

involved, including selected organizations and institutions, lay leaders, scholars, 

Jewish educators, and foundations. The Commiss ion will determine how best to 

communicate with these publics, and whecher to invite · representatives from Israel 

and other countries to s erve as correspondi ng members . 

0 Developing draft reports and preparing the final report of the Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed as we decide on the scope of the work of the 

Commission. The following suggested papers are meant to serve as examples: 

1. A careful analysis of what is required to create a serious profession of 

Jewish education. 

2. Alternative proposals for the training of Jewish educators. This will 

require visits and a very careful study of the programs, students and 

faculty of existing institutions . It will also require investigating 

innovative proposals in the field of general education and religious 

education. 

, . 
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3. A scenario for t he year 2000: What Jewish educat ion could be i f opt imal 

and feasible conditions wer e created . This paper could describe what 

tomorrow' s institutions would be like, and how they would impact their 

constituencies . 

4. The economics of Jewish education. Though the subject matter of this paper 

will have to be very earefully limited, it is important to develop some 

conception of what reform will cost. 

5 . The state of t he field. This paper will establish the par ameters of our 

problem, indicating the distance be tween the present situat ion and t he 

desired situat ion (e . g.~ number of qualified personnel versus the number 

needed) . The paper could document the rate of attrition, lengt h of service , 

and other issues. 

6 . Buildin g lay leadership. This paper could describe the present r ealit y and 

sugges t str ategies for involving the top lay leadership in Jewish education . 

• 
Some or all of these papers would be discussed at workshops or consultations . 

APPENDICES 

I. Proposed Candidates for the Position of Study Director 

II . Proposed List of Candidates for Commissi.on Membership 

A. Lay Leaders 

B. Scholars and Edu-:ators 

1 . General Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 



II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

A • LAY LEADERS 

Appleby, Ronald Canada 

Berman, Mandell L. -- Detroit 

Busis, Sid -- Pittsburgh 

Cardin, Shoshana -- Baltimore 

Colman, John C. -- Glencoe, Illinois 

Comay, Shalom -- Pittsburgh 

Eisenman, Lillian -- New York 

Feldman, Jesse San 'Francisco 

Goodman , Henry J. -- Cleveland 

Gr ossman, Steve -- Boston 

Bermelein, DavJ.d 

Kleinman, Harold 

Detroit 

Dalla~ 

Laioer, Mark - Los Angeles 

Laxer, Carl -- t{ontreal 

Loup, Robert E. -- Denver 

Mandel, Morton L. 

Mannikin, Richard 

Cleveland (Chairman) 

Baltimore 

Mintz, Donald - New Orleans 

Newman, Donald Tulsa 

Ostrow, Gerald Pittburgh 

Peck, Judy -- New York 

Pollack, Lester 

Ratner, Charles 

New Yor k 

Cleveland 

Ritz,. Esther Leah -- Milwaukee 

Rosenthal, Harr iet -- Metro West , New York 

Rubin, Len -- New Jersey 

Scblessel, Mark 

Shalom, Steven 

Sherman, Jane 

New York 

Smith, Robert - Washington 

Tishman, Peggy -- New York 

Wexler, Richard -- Chicago. 

Yanowitz , Bennett -- Cleveland 
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B. SCHOLARS AND EDUCATORS 

1 . General Scholars (and Others) 

Arrow, Kenneth - - Nobel Laureate in Economics - Stanford University 

Boschwit z , Rudy - - U. S. Senator 

Chinit z, Benjamin -- Dean, School of Management - Lowell Univer sit y ; 
Past President of Boston Bureau of Jewish Education 

Cohen, David -- Distinguished Policy Analyst and His t orian - Michigan 
State University 

Lawr ence Cremin 

Danishevsky, Sam 

Eizenstadt, Stu 

Distinguished Historian of Educat ion; Past President of 
Teachers ' College - Columbia Universit y; Pr esident of 
the Spencer Foundation 

Glazer , Nathan -- Distinguished Sociologist on the Faculty of Harvard 
University 

. 
Lipset, Seymour Martin - Distinguished Sociologist on t he Faculty of 

the Hoover Institute, Stanford University 

Nobel Laureate -- From the Natural Sciences or Medicine 

Nozzi ck, Robert -- One of the Di stinguished Philosophers on the Faculty 
of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the Facul t y 
of Harvard Universit y; Key in Hillel 

Sheffler, Israel -- The Outstanding Philosopher of Education in t he 
(Rabbi) Unit ed States; On the Faculty of Harvard Uni versit y 

Shulman, Lee - - Psychologist, Expert in Teacher Education; Consultant 
t o the Carnegie Foundation; Dis t inguished Member of t he 
Faculty of Stanford University 

Stein, Herman -- Case Wester n Reserve University 

Yalow, Rosalyn (Nobel Laureate) 

Waltzer, Michael - - Dis t inguished Political Scient ist, Poli t ical 
Philosopher on the Facult y of Princet on Univer sity 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Page 3 

2 . Jewish Scholars 

Alter, Robert -- Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twersky , Itzhak - - Expert in Jewish Thought - Harvard University 

Wiesel , Eli 

Weiss, Ruth 

Nobel Laureate - Boston University 

Association of Professors of Jewish Education 

3. Jewish Educators 

Ariel, David -- College of Jewish Studies - Cleveland 

Brooks, Michael - Hillel 

Dubin, Dav1d 

Elkin, Josh 

Garr, Burt 

Gold , Ben-Zion (Rabbi) 

Kleinman, David -- Jewish Community Center - Cleveland 

Kosman, Barry 

Lee, Sara -- Head of the Depart-ment of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet , Jim -- Yale 

Ritterband, Paul 

Rosenstein, Mark - - Principal 

Schaffler, Sam 

Schiff, Alvin - - Head of Jewish Education in New York City 
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Schiff , Gary 

Solomon, Bennett -- Principal 

St einmetz , Ira 

(Thurz , Daniel ) 
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TO : Morton L. Mandel, Seymour Fox, Annette Hochstein, 
Arthur J. Naparstek, Herman D. Stein, Henry L. Zucker 

FROM: Virginia F. Levi 

DATE: November 30, 1987 

Attached is a revised copy of the design document for MI-NA. This has 
been altered in light of our discussion on November 17. Changes of 
substance have been indicated in the margins so that you may direct your 
attention to these sections, in particular. 

We plan to send the next draft to the larger planning group on Friday, 
December 4, in order that they may have time to review it prior to our 
meeting in New York on December 11. I would appreciate receiving your 
comments on the current document as soon as possible, hopefully no later 
than Wednesday, December 2. The next version will be more "public" so 
please advise on appropriate wording as well as substance. 
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MANDEL ASSOCIATED FOUNDATIONS - PROPOSED INITIATIVE 

IN COOPERATION WITH JWB AND JESNA 

DESIGN DOCUMENT 

INTRODUCTION 

The Mandel Associated Foundations ("MAF"), supporting foundations of the 

Jewish Community Federation of Cleveland, were established in 1982 by Jack 

N. and Lilyan Mandel , Joseph C. and Florence Mandel, and Morton L. and 

Barbara Mandel. 

JWB is the major national service agency for Jewish community centers, YM 

and YWHAs, and camps in the United States and Canada. JWB is also the 

U.S . Government-accredited agency serving religious and Jewish educational 

needs of military personnel and their families and Jewish patients in 

Veterans Administration hospitals. 

Jewish Education Service of North America ("JESNA") is the national 

service agency of the Bureaus of Jewish Education, the coordinating bodies 

for Jewish education in their local communities. At the national level, 

JESNA serves to coordinate and advocate support for Jewish education. 

The MAF, in cooperation with JWB and JESNA, plan to undertake a major 

initiative in Jewish continuity-education. 
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Jewish continuity--the meaningful survival of the Jewish people, their 

religion, culture, values, and traditions--is a prime concern of the MAF. 

In our dynamic, open, and mobile society, individuals enjoy a vast array 

of personal and professional options . The American Jew, faced with a wide 

range of competing demands and opportunities, finds it increasingly 

difficult to maintain his or her religious and cultural identity. Given 

these conditions, how much of our Jewish heritage will be transmitted to 

future generations remains an open question. 

Identity as Jews varies among individuals. It may be manifested through 

involvement with organized religious activities, and formal religious 

training and practice. It may center on involvement in the organized 

Jewish community and its health, welfare, educational and cultural 

activities. Neighborhood is an important influence on Jewish identity for 

some. One's social activities and associations are crucial for others. 

For many, each news event about Israel or about Russian refuseniks is 

cause for Jewish identification, and a visit to Israel and identification 

with it may serve to reinforce that identity. Finally, pressures from the 

outside world--anti-Semitism and the fear of anti-Semitism--are powerful 

forces in reinforcing Jewish identification and commitment. 

Because the major factors affecting Jewish identity vary so greatly among 

Jews, and because our open society tends to pull away from commitment to 

Jewishness, the search for a means to keep Jewish identity thriving in 

future generations poses a challenge. 
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In response to this situation, the Trustees of MAF, in cooperation with 

.rnB and JESNA, have decided to look closely at one of the key factors 

affecting the potential for meaningful Jewish continuity in America: 

Jewish education. For the purposes of this concept paper, Jewish 

education is seen as including not only the formal instruction that is 

offered in the classroom, but also the learning that can take place in 

virtually any setting, informal or formal--within the family circle, at 

Jewish camps and community centers, thro~gh Israel-related activities, at 

community events, and so on. It is assumed that effective Jewish 

education, broadly defined will increase the level of commitment among 

American Jews and encourage the development of a positive identity. 

Statement of the problem. 

Jewish education cannot be only for children. It must reach children, 

famil ies, adults, and senior citizens. It should be accessible through 

t schools, JCCs, child care centers, synagogues, clubs, and nursing homes. 

The potential is great as more children than ever before enroll in Jewish 

pre~schools, day schools, and high schools. Yet, we are training fewer 

teachers than we were several decades ago . 

For Jewish education, there is a severe shortage of qualified, inspired, 

and t rained personnel. The shortage exists on all levels- - from early 

childhood education through the university--and in all educational 

settings, whether formal or informal . Jewish education in tbe United 

States is staffed by more than 30,000 teachers, principals, youth leaders, 
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and community directors. While some of these educators are dedicated, 

competent, and enthusiastic, they are generally insufficiently trained, 

inadequately paid, and sometimes demoralized. Under these circumstances, 

recruitment is extremely difficult. The institutions that prepare Jewish 

educators have fewer students and faculty today than they did in the past; 

no more than a few hundred people are being trained at this time for 

positions in Jewish education. 

The MAF, having identified Jewish continuity as a major programmatic 

interest, propose to establish a national Commission, in cooperation with 

JWB and JESNA, to review the current condition in the U.S . and Canada, and 

recommend ways in which to improve it and make it a more powerful force in 

the meaningful continuity of Jewish life in our society. The work-product 

of the Commission--a report containing a series of practical 

recommendations--will help to guide the MAF and hopefully our funding 

sources to apply resources effectively to improve the Jewish education 

resources in the U.S. and Canada. 

It is proposed that the Commission conduct an investigation which will 

look closely at the field of Jewish education and recommend realistic ways 

to improve it. It is hoped that the Commission will produce a landmark 

study with recommendations for practical actions. It is expected that the 

product will be of interest and practical value to Jewish educators, lay 

and professional community leaders, foundations and other interested 

funders. 
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A thoughtful study of Jewish education is particularly timely because the 

subject of Jewish continuity is now widely perceived by American Jewish 

leaders as an issue of cardinal importance. Jewish community federations, 

individual Jewish philanthropists and Jewish foundations are ready to 

increase the financial resources which will no doubt be needed to improve 

current Jewish education programs. Funders appear to be prepared to apply 

greater resources for innovative programs and projects that will have a 

positive impact upon the quality of Jewish education in America. 

JEWISH EDUCATION FOR THE 21ST CENTURY 

\e,1J~ ~& \f. 
\ t•(OO The multiplicity of options in our society referred to above makes it 

increasingly easy for the marginally committed Jew to "slip away." There 

has not been sufficient investment of thought, energy, and money to 

respond to these new and different conditions. The organized Jewish 

community has not devoted the kind of attention required for developing a 

new education that could respond adequately to ~he new reality of Jewish 

life in North America. 

Though there are notable and impressive examples of programs and 

institutions that excel, these do not reflect the general situation. The 

institutions that educate are often staffed by poorly trained, underpaid, 

uninspired personnel. The curriculum and educational methods of many 

institutions have not taken advantage of promising advances in the fields 

of education and the social sciences. They have not benefitted from the 

contribution of Jewish scholarship or the enormous educational potential 

of the State of Israel. 



Page 6 

We must find ways to engage Jews of all ages in exploring their 

Jewishness. (It has been noted that fewer Jews over age 65 light Shabbat 

candles than younger couples without children.) With the influence of 

home, neighborhood, and school so different from what it was for earlier 

generations, we must take active steps to encourage Jews to make the 

choice to remain Jewish. 

To meet the challenge of educating Jews in the years ahead, the organized 

Jewish community must be prepared to make a greater investment of thought, 

energy and money in the agencies that have the greatest potential for 

rallying our youth and their parents--schools, camps, community centers, 

and others. Our goal must be to develop a new kind of education that can 

respond adequately to the new reality of Jewish life in America. 

It is true that there are encouraging signs. Jewish education appears on 

the agenda of every major Jewish forum. Key community leaders recognize 

the critical nature of the situation and are beginning to devote 

increasing amounts of their time and resources to Jewish education. 

Because ensuring the meaningful continuity of Jewish life is a high 

priority of the MAF, we plan to respond to today's educational crisis in 

the ways we feel we can be most helpful. As a first step, we will 

participate in establishing a Commission to suggest policies that will 

guide the development of a new thrust for Jewish education; to detail the 

necessary steps and interventions; and to develop plans and programs for 

the implementation of these policies. 
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It is not our intention to become operational except in encouraging 

practical means to implement the report's recommendations. The role we 

have chosen is to help develop a knowledge base, to engage in the kind of 

strategic thinking and advocacy that will lead to positive change , and to 

be proactive in encouraging funders to support the Commission ' s findings. 

THE PURPOSE OF THE COMMISSION 

To impact Jewish education so that it can respond to the reality of 

contemporary Jewish life in North America will require interventions on 

many different fronts and on several levels. Some institutions involved 

in education will need to be strengthened and supported. It may be 

necessary to design and develop new inst itutions. The discoveries and 

insights of the humanities and social sciences, as well as those of Jewish 

scholar ship, will help to enrich the content, curriculum, 

and pedagogy of tomorrow's Jewish education. 

Above all else, it is the personnel of Jewish education who hold the key 

t o change. It is they who will lead in the development of new 

s trategies. Working in close collaboration with communi ty leadership, 

they will help to create new institutions and invigorate existing ones. 

Most importantly, it is they who will attract, inspire, and engage 

students and their families . 

There is wide agreement in the fields of general and Jewish education that 

the educator is a critical factor in the success or failure of any 

educational endeavor . 

f · 
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A first target of an effort to improve Jewish education could therefore be 

the recruitment, training, and retention of the outstanding personnel 

required to meet the challenge. 

In t urn, these topics cannot be considered without dealing with the 

broader issue of the need to build the profession of Jewish education. 

The following topics are illustrative of subject matter which might be 

considered by the Commission: 

1. The development of the profession of Jewish education. 

2 . The recruitment and retention of qualified personnel. 

3. The education of educators. 

4. Historical perspective and an analysis of the current structure of 

Jewish institutions. 

5. Building a coalition for change . 

1. The development of the profession of Jewish education. 

For an occupation to evolve into a profession and acquire the 

appropriate status and authority, it is necessary to develop and 

formalize agreed upon standards of knowledge, training and expertise, 

a code of ethics, and institutionalized forms of collegiality. The 

elements that are missing from Jewish education would have to be 

introduced; other elements would have to be developed and expanded . 

2. The recruitment and retention of qualified personnel. 

At present, there is a very small pool of people from which to recruit 

candidates for training programs. In addition, the rate of attrition 
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of qualified personnel is high. Such factors as low status, morale, 

and salary and a limited potential for advancement have a twofold 

effect : they deter potential candidates from entering the field and 

give incumbents good reason to leave it. Moreover, the feeder system 

(youth movements, summer camps, etc . ) is not as effective as it could 

be. Any solution will have to consider these problems and locate and 

develop new sources of manpower (for example, students in programs of 

Jewish studies and in general education). 

3. The education of educators. 

There are very few institutions for the preparation of Jewish 

educators in North America. Fewer than 100 people graduate annually 

from these institutions. Students must be trained for existing 

positions as well as for the emerging needs of the field of Jewish 

education (professors of Jewish education, teacher-trainers, family 

educators, curriculum developers , experts in Jewish content for 

informal education, etc.). The variety of needs deserve multiple 

solutions. Strategies for development might be outlined and plans 

might be considered that include proposals for: 

* the expansion of existing institutions 

* the development of new programs 

* the design of systematic, comprehensive approaches for in-service 

education. 

4. Historical perspective and an analysis of the current structure of 

Jewish institutions. 

Each generation of American Jews has dealt with issues of assimilation 
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differently. In many cases, we continue to work with institutions 

which were created two or three generations ago, some of which no 

longer address Jewish continuity issues effectively. A look at the 

past might help to assess current structures and assist in the 

development of policies for guiding in establishing new structures. 

5. Building a coalition for change . 

Though a consensus is emerging concerning the need to upgrade Jewish 

education, any dramatic change will require the development of greater 

community awareness and commitment through effective marketing and 

promotional activities. The key opinion makers, community leaders, 

academics and educators might be identified, engaged in the process 

ini tiated by the Commission, and convinced to join and play an 

active role in this effort. They are indispensable if the process is 

to lead to change. Strategies might be devised to involve them in all 

stages of the Commission's work and ultimately in the implementation 

of its findings . 

THE SCOPE OF THE COMMISSION'S STUDY 

If a study is undertaken now, we can hope to impact significantly the 

effectiveness of Jewish education. The Commission will need to decide how 

to undertake the assignment, what is the appropriate point of entry, 

whether to examine the entire range of Jewish educational personnel or 

focus on a strategic segment, such as senior personnel, and what place 

institutional framework bas in its deliberations . 
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It could be argued that a first effort should be undertaken in the area of 

senior personnel for the following reasons: 

1. Inspired and well-trained senior personnel will attract and retain 

a~propriate candidates for the teaching profession and for the field 

of informal education. 

2. Qualified senior personnel will introduce new ideas and programs which 

could change the nature of the profession and the image of the Jewish 

education field. 

3. The numbers involved, as compared to the need for teachers and youth 

leaders, make this assignment a feasible one. 

The counter-argument would claim that: 

1. The teacher and youth leader are the front-line educators. 

2. Improvements to date in status and salary have been made only in the 

area of senior personnel. 

3. The work of so important a Commission could impact Jewish educators as 

a whole, and therefore the problem of the teacher should remain within 

its scope. 

Still another approach might be to create a new category of senior 

educators and "mentor teachers" that could encompass senior educators, 

administrators, curriculum specialists, outstanding classroom teachers, 
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and camp and Center staff . These leading educators would be persons whose 

influence extended throughout a school, a city, a region, or the entire 

country . For example, they might include innovative teachers who could 

create and develop new methods; their classrooms could serve as 

demonstration centers and training facilities. Leading educators could 

also address themselves to the promising area of family education. 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the establishment of a Commission at this time could have 

enormous impact. If the report produced by the Commission not only 

projected a vision, but also offered concrete recommendations for 

strengthening the field of Jewish education, there is every reason to 

believe that resources would be made available so that key findings could 

be operationalized. 

We believe, further, that the outcome of the study may encourage the MAF, 

and perhaps other funding sources, to fund one or more of the Commission's 

recommendations. This may involve additional funding for existing 

institutions or, possibly, the creation of one or more new entities. 

The widespread recognition that change is essential, the receptivity of 

both lay and professional leaders, and the potential involvement of 

interested funders are important factors that conjoin to make this a truly 

auspicious moment . 
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THE COMMISSION AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding community and professional 

leaders, scholars, representatives of institutions of higher learning, 

teacher-training institutions and appropriate Jewish organizations. Its 

approximately 30 members should be men and women, chosen ad personam, 

whose influence and institutional connections are clear . They will be 

expected to participate in meetings, be available for consultation between 

meetings, and respond to papers and reports. 

The function of the Commission will be to undertake a study, guide and 

review the study, report its findings to the Jewish community, and 

encourage the implementation of the plans and recommendations contained 

therein. 

It is believed that the study will take approximately eighteen months, 

during which the Commission would meet four to six times. Three meetings 

would be scheduled during the first year. 

The staff might include a study director and appropriate consultant, 

administrative and research personnel. They will be responsible for: 

Preparing the background papers and initiating individual and 

small-group meetings among members during the interval between 

meetings of the full Commission. 
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Gathering and organizing the necessary data that is relevant to the 

work of the Commission, including existing studies and analyses. 

Undertaking a series of consultations among appropriate individuals 

and groups of scholars, educators and policymakers, and reporting to 

the Commission on these consultations. 

Preparing a list of publics in North America that need to be informed 

and involved, including selected organizations and institutions, lay 

leaders, scholars, Jewish educators, and foundations. The Commission 

will determine how best to communicate with these publics, and whether 

to invite representatives from Israel and other countries to serve as 

corresponding members. 

Developing draft reports and preparing the final report of the 

Commission. 

PAPERS TO BE COMMISSIONED 

This list will be developed in the course of the work of the Commission . 

The following are examples of possible subjects for study by the 

Commission. Some or all of these papers might be discussed at workshops 

or consultations. 

I 1. Historical perspective on the current state of Jewish education. 

2. A careful analysis of what is required to create a serious profession 

of Jewish education . Review might look at the profession from a 

multi-tier approach; full-time, part-time, avocational. 
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3. Alternative proposals for the training of Jewish educators. This will 

require visits and a very careful study of the programs, students and 

faculty of existing institutions. It will also require investigating 

innovative proposals in the field of general education and religious 

education as well as family and adult education. 

4. A scenario for the year 2000: What Jewish education could be if 

optimal and feasible conditions were created. This paper could 

describe what tomorrow's institutions would be like and how they 

would impact on their constituencies. 

5. The economics of Jewish education. Though the subject matter of this 

paper will have to be very carefully limited, it is important to 

develop some conception of what reform will cost. 

6. The state of the field. This paper would establish the parameters of 

our problem, indicating the distance between the present situation and 

the desired situation (e.g., number of qualified personnel versus the 

number needed). The paper could document the rate of attrition, 

length of service, and other issues. 

7. Building lay leadership. This paper could describe the present 

reality and suggest strattegies for involving the top lay leadership 

in Jewish education. 

8. Incentives for full - time professionals: benefit packages, salaries, 

sabbaticals, in-service training, etc. 
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9. Feasibility of establi shing Mandel Teacher Centers in Jewish 

communities of significant size. Centers might develop curricula 

materials, texts, computer software, media . they might also train 

family educators from pre- school to senior adults and fund Israel 

study programs for people of all ages . 

10 . Feasibility of establishing a Jewish Peace Corps or voluntary Jewish 

service for motivated ex-campers, returnees from Israel, etc. They 

might be sent into the field for two years to work in Jewish schools 

and teacher centers. 

11. Examine the possibility of a loan and scholarship fund similar to 

ROTC. This program would support people in Judaic studies, perhaps 

supporting a year of college for every year they "pay back" to the 

community by teaching . 

APPENDICES 

I. Persons suggested as possible candidates for the position 

of Study Director 

II. Proposed List of Candidates for Commission Membership 

A. Lay Leaders 

B. Scholars and Educators 

1. General Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 



A. LAY LEADERS 

II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Appleby, Ronald - - Canada 
Berman, Mandell L. - - Detroit 
Busis, Sid -- Pittsburgh 
Cardin, Shosana -- Baltimore 
Colman, John C. -- Glencoe , Illinois 
Comay, Shalom -- Pittsburgh 
Eisenman, Lillian - - New York 
Feldman, Jesse -- San Francisco 
Goodman, Henry J. -- Cleveland 
Grossman, Steve -- Boston 
Hermelein, David -- Detroit 
Kleinman, Harold -- Dallas 
Lainer, Mark -- Los Angeles 
Laxer, Carl -- Montreal 
Loup, Robert E. -- Denver 
Mandel, Morton L. -- Cleveland (Chairman) 
Mannikin, Richard -- Baltimore 
Mintz, Donald -- New Orleans 
Newman, Donald -- Tulsa 
Ostrow, Gerald -- Pittsburgh 
Peck, Judy - - New York 
Pollack, Lester -- New York 
Ratner, Charles -- Cleveland 
Ritz, Esther Leah -- Milwaukee 
Rosenthal , Harriet - Metro West, New York 
Rubin, Len -- New Jersey 
Schlessel, Mark 
Shalom, St even -- New York 
Sherman, Jane 
Smith, Robert -- Washington 
Tishman, Peggy -- New York 
Wexler, Richard -- Chicago 
Yanowitz, Bennett -- Cleveland 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth -- Nobel Laureate in Economics -
Stanford University 

Boschwitz, Rudy -- U. S. Senator 
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Chinitz, Benjamin -- Dean, School of Management - Lowell 
University; Past President of Boston Bureau of Jewish 
Education 

Cohen, David -- Distinguished Policy Analyst and Historian -
Michigan State University 

Cremin, Lawrence -- Distinguished Historian of Education; Past 
President of Teachers' College - Columbia University; 
President of the Spencer Foundation 

Danishevsky, Sam 

Eizenstadt, Stu 

Glazer, Nathan - - Distinguished Sociologist on the faculty of 
Harvard University 

Lipset, Seymour Martin -- Distinguished Sociologist on the 
faculty of the Hoover Institute, Stanford University 

Nobel Laureate -- From the Natural Sciences or Medicine 

Nozzick, Robert -- One of the Distinguished Philosophers on the 
faculty of Harvard University 

Putnam, Hilary -- One of the Distinguis.hed Philosophers on the 
faculty of Harvard University; Key in Hillel 

Sheffler, Israel (Rabbi) -- The Outstanding Philosopher of 
Education in the United States; on the faculty of 
Harvard University 

Shulman, Lee -- Psychologist, Expert in Teacher Education; 
Consultant to the Carnegie Foundation; Distinguished Member 
of the faculty of Stanford University 

Stein, Herman -- Case Western Reserve University 

Yalow, Rosalyn -- Nobel Laureate 

Waltzer, Michael -- Distinguished Political Scientist, 
Political Philosopher on the faculty of Princeton University 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

2. Jewish Scholars 
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Alter, Robert Expert in Hebrew Literature and Comparative 
Literature - University of Calif ornia, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University 

Wiesel, Eli 

Weiss , Ruth 

Nobel Laureate - Boston University 

Association of Professors of Jewish Education 

3. Jewish Educators 

Ariel, David -- College of Jewish Studies - Cleveland 

Brooks, Michael - a Hillel 

Dubin, David 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Kleinman, David -- Jewish Community Center - Cleveland 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet, Jim -- Yale 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Ritter band, Paul 

Rosenstein, Mark -- Principal 

Schaffler, Sam 
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Schiff, Alvin 

Schiff , Gary 

Head of Jewish Education in New York City 

Solomon, Bennett -- Principal 

Steinmetz, Ira 

(Thurz, Daniel) 



TO: Morton L. Mandel, Seymour Fox, Annette Hochstein, 
Arthur J. Naparstek, Herman D. Stein, Henry L. Zucker 

FROM: Virginia F. Levi 

DATE: November 30, 1987 

---·---------------------------------------------------------------------

Attached is a revised copy of the design document for MI-NA. This has 
been altered in light of our discussion on November 17. Changes of 
substance have been indicated in the margins so that you may direct your 
attention to these sections, in particular. 

We plan to send the next draft to the larger planning group on Friday, 
December 4, in order that they may have time to review it prior to our 
meeting in New York on December 11. I would appreciate receiving your 
comments on the current document as soon as possible, hopefully no later 
than Wednesday, December 2. The next version will be more "public" so 
please advise on appropriate wording as well as substance. 
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MEMO TO: 

FROM: 

SUBJECT: 

DATE: 

Davi d Ariel , Seymour Fox, Stephen Hoffman (for information 
only), Morton L. Mandel, Arthur Naparstek, Charles Ratner, 
Arthur Rotman, Carmi Schwartz, Herman Stein, Jonathan Woocher, 
Bennett Yanowitz, Henry L. Zucker 

Virginia F. Levi 

Design Document 

December 4, 1987 

Enclosed is the design document to be discussed at our meeting on Friday. 
December 11 . 1987. Please review the document and bring it with you to 
the Fiorello A Room adj acent to the Terrace Restaurant at LaGuardia 
Airport . The meeting is scheduled to begin at 9 o'clock a.m. and to end 
at 12 o'clock noon. 



FOR DISCUSSION ONLY 

Revised 12/4/87 

DESIGN DOCUMENT 

PROPOSED INITIATIVE ON JEWISH CONTINUITY/JEWISH EDUCATION* 

INTRODUCTION 

The Mandel Associated Foundations (MAF), supporting foundations of the 

Jewish Community Federation of Cleveland, were established in 1982 by Jack 

N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. and 

Barbara Mandel. 

JWB is the major national service agency for Jewish community centers, YM 

and YWH.As, and camps in the United States and Canada. JWB is also the 

U.S. Government-accredited agency serving religious and Jewish educational 

needs of military personne l and their families and Jewish patients in 

Veterans Administration hospitals. 

Jewish Education Service of North America ("JESNA") is the national 

service agency of Bureaus of Jewish Education, the coordinating bodies for 

Jewish education in their local communities. At the national level, JESNA 

serves to coordinate and advocate support for Jewish education. 

MAF, in cooperation with JWB and JESNA, plan to undertake a major 

initiative in Jewish continuity/Jewish education. 

*A project of the Mandel Associated Foundations in cooperation with the 

Jewish Education Service of North America and JWB. 
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Jewish continuity-- the meaningful survival of the Jewish people, their 

religion, culture, values, and traditions--is a prime concern of MAF. In 

our dynamic, open, and mobile society, individuals enjoy a vast array of 

personal and professional options. The range of competing demands and 

opportunities create obstacles for American Jews to maintain their 

religious and cultural identity unless there is a strong commitment to 

such identity . Such commitment cannot be generally observed. Given these 

conditions, how much of our Jewish heritage will be transmitted to future 

generations remains an open question. 

Identity as Jews varies among individuals. It may be manifested through 

involvement with organized religious activities, and formal religious 

training and practice. It may center on involvement in the organized 

Jewish community and its health, welfare, educational and cultural 

activities. Neighborhood is an important influence on Jewish identity for 

some. Social activities and associations are crucial for others . For 

many, each news event about Israel or about Russian refuseniks is cause 

for Jewish identification, and a visit to Israel and identification with 

it may serve to reinforce that identity. Finally, any recall of the 

Holocaust or pressures from the outside world--anti-Semitism and the fear 

of anti-Semitism--are powerful forces in reinforcing Jewish identification 

and commitment. 
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Because the major factors affecting Jewish identity vary so greatly among 

Jews, the search for more effective ways to keep Jewish identity thriving 

in future generations is both a challenge and an opportunity . 

In response to this challenge, the Trustees of MAF, in cooperation with 

JWB and JESNA, have decided to look closely at one of the key factors 

affecting a meaningful Jewish continuity in America--Jewish education. 

For the purposes of this concept paper, Jewish education includes not only 

the formal instruction that is offered in the classroom, but also the 

learning that can take place in virtually any setting, informal or 

formal--within the family circle, at Jewish camps and community centers. 

through print or electronic media, and through Israel-related activities. 

It is assumed that more effective Jewish education, broadly defined, will 

increase the level of Jewish commitment among American Jews and encourage 

the development of a more positive identity. 

Statement of the problem. 

Jewish education must reach children, families, adults, and senior 

citizens . It should be accessible thr•ough schools, JCCs, child care 

centers, synagogues, camps, and nursing homes. The potential is great as 

more children than ever before enroll in Jewish pre-schools, day schools, 

and high schools. Yet, we are training fewer teachers than we were 

several decades ago. 

For Jewish education, there is a severe shortage of qualified, inspired, 
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and trained teaching personnel. The shortage exists on all levels--from 

early childhood education through the university--and in all educational 

settings, whether formal or informal. Jewish education in the United 

States is staffed by more than 30,000 teachers, principals, youth leaders, 

and community directors. While some of these educators are dedicated, 

competent, and enthusiastic, most are insufficiently trained, inadequately 

paid, and often demoralized. Under these circumstances, recruitment and 

retention of qualified people is extremely difficult. The institutions 

that prepare Jewish educators have fewer students and faculty today than 

they did in the past; no more than a few hundred people are being 

professionally trained at this time for positions in Jewish education. 

MAF, having identified Jewish continuity/Jewish education as a major 

programmatic interest , propose to establish a national Commission, in 

cooperation with JVB and JESNA, to review Jewish education in the U.S. and 

Canada, and recommend ways in which to improve it and make it a more 

powerful force in enhancing the meaningful continuity of Jewish life in 

our society. The work-product of the Commission- -a report containing a 

series of practical recommendations--will help to guide MAF and hopefully 

other funding sources to apply their resources more effectively toward 

these goals . 

It is proposed that the Commission conduct an investigation which will 

look closely at the field of Jewish education and recommend realistic ways 

to improve it . It is hoped that the Commission will suggest policies that 

will guide the development of a new thrust for Jewish education; to detail 
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the necessary steps and interventions; and to develop plans and prograros 

for the implementation of these policies. It is expected that the product 

will be of interest and practical value to Jewish educators, lay and 

professional community leaders, foundations and other interested funders. 

A thoughtful study of Jewish education is particularly timely because the 

subject of Jewish continuity is now widely perceived by American Jewish 

leaders as an issue of cardinal importance. Jewish community federations, 

individual Jewish philanthropists and Jewish foundations are ready to 

increase the financial resources which will no doubt be needed to improve 

current Jewish education programs. Funders appear prepared to apply 

greater resources for innovative programs and projects that can have a 

positive impact upon the quality and quantity of Jewish education in 

America. 

JEWISH EDUCATION FOR THE 21ST CENTURY 

Though there are some notable and impressive examples of programs and 

institutions that excel, these do not reflect the general situation. The 

institutions that educate are often staffed by poorly trained, underpaid, 

uninspired personnel. The curriculum and educational methods of many 

institutions have not taken advantage of promising advances in the fields 

of education and the social sciences. They have not benefitted from the 

contribution of Jewish scholarship or the enormous educational potential 

of the State of Israel. 
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We must find ways to engage Jews of all ages in exploring their 

Jewishness. With the influence of home, neighborhood, and school so 

different from what it was for earlier generations, we must take active 

steps to encourage Jews to make the choice to remain Jewish. 

To meet the challenge of educating Jews in the years ahead, the organized 

Jewish community must be prepared to make a great-er investment of thought, 

energy and money in the agencies that have the greatest potential for 

rallying our youth and their parents--schools, camps, community centers, 

and others. Our goal must be t o develop a new kind of education that can 

respond adequately to the new reality of Jewish li£e in America. 

It is true that there a re encouraging signs. Jewish education appears on 

the agenda of every major Jewish forum. Key community leaders recognize 

the critical nature of t he situation and are beginning to devote 

increasing amounts of their t ime and resources to Jewish education. 

It is not the intention of MAF to become operational except in encouraging 

practical means to implement the report's recommendations. The role we 

have chosen is to help develop a knowledge base, to engage in the kind of 

strategic thinking and advocacy that will lead to positive change, and to 

be proactive in encouraging other funders, along with ourselves, to 

support the CoIDllilission' s findings. 

THE PURPOSE OF THE COMMISSION 

To impact Jewish education so that it can respond to the reality of 
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contemporary Jewish life in North America will require interventions on 

many different fronts and on several levels. Some institutions involved 

in education will need to be strengthened and supported. It may be 

necessary to design and develop new institutions. The discoveries and 

insights of the humanities and social sciences, as well as those of Jewish 

scholarship, will help to enrich the content, curriculum, and pedagogy of 

tomorrow's Jewish education. 

Above all else, it is the personnel of Jewish education who hold the key 

to change. It is they who will lead in the development of new 

strategies. Working in close collaboration with community leadership, 

they will help to create new institutions and invigorate existing ones. 

Most importantly, it is they who will attract, inspire, and engage 

students and their families. 

A first target of an effort to improve Jewish education should be the 

recruitment, training, and retention of the qualified personnel required 

to meet the challenge. 

In turn, these topics cannot be considered without dealing with the 

broader issue of the need to build the profession of Jewish education. 

The following topics are illustrative of subject matter which might be 

considered by the Commission: 

1. The development of the profession of Jewish education. 

2. The recruitment and retention of qualified personnel. 
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3. The education of educators. 

4. Historical perspective and analysis of the evolving structure of 

Jewish institutions in the United States . 

5. Building a coalition for change. 

1 . The development of the profes sion of Jewi sh education. 

For an occupation to evolve into a profession and acquire the 

appropriate status and authority, it is necessary to develop and 

formalize agreed upon standards of knowledge , training and expertise, 

a code of ethics, and institutionalized forms of collegiality. The 

elements that are missing from Jewish education would have to be 

introduced; other elements would have to be developed and expanded. 

2. The recruitment and retention of qualified personnel. 

At present, there is a ve ry small pool of people from which to recruit 

candidates for training programs. In addition, the rate of attrition 

of qualified personnel is high . Such factors as low status, morale, 

and salary and a limited potential for advancement have a twofold 

effect: they deter potential candidates from entering the field and 

give incumbents good reason to leave it. Moreover, the feeder system 

(youth movements, summer camps, etc.) i s not as effective as it could 

be . Any solution will have to consider these problems and locate and 

develop new sources of manpower (for example, students in programs of 

Jewish studies and i n general education) . 

3. The education of educators. 

There are very few institutions for the prepar ation of Jewish 
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educators in North America. Fewer than 100 people graduate annually 

from these institutions. Students must be trained for existing 

positions as well as for the emerging needs of the field of Jewish 

education (professors of Jewish education, teacher-trainers, family 

educators, curriculum developers, experts in Jewish content for 

informal education, etc . ) . The variety of needs deserve multiple 

solutions. Strategies for development might be outlined and plans 

might be considered that include proposals for: 

* the expansion of existing institutions 

* the development of new programs 

* the design of systematic, comprehensive approaches for in-service 

education. 

4 . Historical perspective and an analysis of the current structure of 

Jewish institutions. 

Each generation of American Jews has dealt with issues of assimilation 

differently. In many cases, we continue to work with institutions 

which were created two or three generations ago , some of which no 

longer address Jewish continuity issues e£fectively. A look at the 

past might help to assess current structures and assist in the 

development of policies for guiding in establishing new structures. 

5. Building a coalition for change . 

Though a consensus is emerging concerning the need to upgrade Jewish 

education, any dramatic change will require the development of greater 

community awareness and commitment through effective marketing and 
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promotional activities. The key opinion makers , community leaders, 

academics and educators might be identified, engaged in the process 

initiated by the Commission, and convinced to join and play an 

active role in this effort. They are indispensable if the process is 

to lead to change. Strategies might be devised to involve them in all 

stages of the Commission's work and ultimately in the implementation 

of its findings. 

THE SCOPE OF THE COMMISSION'S STUDY 

The Commission will decide how to undertake the assignment, what is the 

appropriate point of entry, whether to examine the entire range of Jewish 

educational pers,onnel or focus on a strategic segment, such as senior 

personnel, and what place the institutional f r aD1ework has in its 

deliberations. 

It could be argued that a first effort should be undertaken i n the area of 

senior personnel for the following reasons: 

1 . Inspired and well - trained senior personnel will attract and retain 

appropriate candidates for the teaching profession and for the field 

of informal education. 

2 . Qualified senior personnel will introduce new ideas and programs which 

could change the nature of the profession and the image of the Jewish 

education field. 
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3. The numbers involved, as compared to the need for teachers and youth 

leaders, make this assignment a feasible one. 

The counter-argument would claim that: 

1. The teacher and youth leader are the front-line educators. 

2. Improvements to date in status and salary have been made only in the 

area of senior personnel. 

3. The work of so important a Commission could impact Jewish educators as 

a whole, and therefore the problem of the teacher should remain within 

its scope. 

Still another approach might be to create a new category of senior 

educators and "mentor teachers" that could encompass senior educators, 

administrators, curriculum specialists, outstanding classroom teachers, 

and camp and Center staff leaders. These leading educators would be 

persons whose influence extended throughout a school, a city, a region, or 

the entire country. For example, they might include innovative teachers 

who could create and develop new methods; their classrooms could serve as 

demonstration centers and training facilities. Leading educators could 

also address themselves to the promising area of family education. 

THE OUTCOME OF THE WORK OF THE COMMISSION 

We believe that the establishment of a Commission at this time could have 

large-scale impact. If the report produced by the Commission not only 
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projected a vision, but also offered concrete recommendations for 

strengthening the field of Jewish education, there is reason to believe 

that resources would be made available so that key findings could be 

operationalized. 

The widespread recognition that change is essential, the receptivity of 

both lay and professional leaders, and the potential involvement of 

interested funders are important factors that conjoin to make this a truly 

auspicious moment. 

THE GOMMISSION AND ITS METHOD OF OPERATION 

The Commission should consist of outstanding community and professional 

leaders, scholars, representatives of institutions of higher learning, 

teacher-training institutions and appropriate Jewish organizations. Its 

approximately 30 members should be men and women, chosen ad personam, 

whose influence and institutional connections are clear. They will be 

expected to participate in meetings, be available for consultation between 

meetings, and respond to papers and reports. 

The function of the Commission will be to guide and review the study, 

report its findings to the Jewish community, and encourage the 

implementation o,f the plans and recommendations contained therein. 

It is believed that the study will take approximately eighteen months, 

during which the Commission would meet four to six times. Three meetings 

would be scheduled during the first year. 



Page 13 

The staff might include a study director and appropriate consultant, 

administrative and research personnel. They will be responsible for: 

Preparing the background papers and initiating individual and 

small-group meetings among members during the interval between 

meetings of the full Commission. 

Gathering and organizing the necessary data that is relevant to the 

work of the Commission, including existing studies and analyses. 

Undertaking a series of consultations among appropriate individuals 

and groups of scholars, educators and policymakers, and reporting to 

the Commission on these consultations. 

Preparing a list of publics in North America that need to be informed 

and involved, including selected organizations and institutions, lay 

leaders, scholars, Jewish educators, and foundations. The Commission 

will determine how best to communicate with these publics, and whether 

to invite representatives from Israel and other countries to serve as 

corresponding members. 

Developing dra£t reports and preparing the final report of the 

Commission. 

PAPERS TO BE COMMISSIONED 

It is possible that in the course of the Commission's work, a number of 
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papers may be commissioned, on subjects such as the economics of Jewish 

education , building lay leadership, and incentives for full-time 

professionals. 

APPENDICES 

I. Persons suggested as Commission staff 

A. Possible Candidates for Commission Director 

B. Possible Candidates for technical staff positions 

II. Proposed List of Candidates for Commission Membership 

A. Lay Leaders 

B. Scholars and Educators 

1. Gener al Scholars/Others 

2. Jewish Scholars 

3. Jewish Educators 

C. Foundation Professionals 

III. Proposed Timetable 



A. LAY LEADERS 

II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Appleby, Ronald - - Toronto 
Arnow, Robert -- New York 
Berman, Mandell L. -- Detroit 
Bron£man, Charles - - Montreal 
Busis, Sid -- Pittsburgh 
Cardin, Shosana -- Baltimore 
Colman, John C. -- Glencoe, Illinois 
Comay, Shalom - - Pittsburgh 
Eisenman, Lillian -- New York 
Feldman, Jesse San Francisco 
Goodman, Gorky - - Chicago 
Goodman, Henry J. -- Cleveland 
Grossman, Steve -- Boston 
Hassenfeld, Sylvia -- New York 
Kleinman, Harold -- Dallas 
Lainer, Mark -- Los Angeles 
Laxer, Carl -- Montreal 
Loup, Robert E. -- Denver 
Mandel, Morton L. -- Cleveland (Chairman) 
Mannikin, Richard -- Baltimore 
Mintz, Donald -- New Orleans 
Newman, Donald -- Tulsa 
Ostrow, Gerald -- Pittsburgh 
Peck, Judy - - New York 
Pollack, Lester -- New York 
Ratner, Charles -- Cleveland 
Ritz, Esther Leah -- Milwaukee 
Rosenthal, Harriet - Metro West, New York 
Rubin, Len -- New Jersey 
Schlessel, Mark 
Shalom, Steven -- New York 
Smith, Robert -- Washington 
Swig, Mel -- San Francisco 
Tishman, Peggy -- New York 
Wexler, Richard -- Chicago 
Yanowitz, Bennett·· Cleveland 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

B. SCHOLARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth -- Nobel Laureate in Economics -
Stanford University 
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Chinitz, Benjamin -- Dean, School of Management - Lowell 
University; Past President of Boston Bureau of Jewish 
Education 

Cohen, David -- Distinguished Policy Analyst and Historian -
Michigan State University 

Cremin, Lawrence -- Distinguished Historian of Education; Past 
President of Teachers' College - Columbia University; 
President of the Spencer Foundation 

Danishevsky, Sam 

Glazer, Nathan -- Distinguished Sociologist on the faculty of 
Harvard University 

Lipset, Seymour Martin -- Distinguished Sociologist on the 
faculty of the Hoover Institute, Stanford University 

Nozzick, Robert -- One of the Distinguished Philosophers on the 
faculty of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the 
faculty of Harvard University; Key in Hillel 

Sheffler, Israel (Rabbi) - - The Outstanding Philosopher of 
Education in the United States; on the faculty of 
Harvard University 

Shulman, Lee -- Psychologist, Expert in Teacher Education; 
Consultant to t he Carnegie Foundation; Distinguished Member 
of the faculty of Stanford University 

Stein, Herman -- Provost and University Professor, Case Western 
Reserve University 

Waltzer, Michael -- Distinguished Political Scientist, 
Political Philosopher on the faculty of Princeton University 

Yalow, Rosalyn -- Nobel Laureate 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

2. Jewish Scholars 
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Alter, Robert Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Dash-Moore, Deborah 

Gottschalk, Alfred 

Lamm, Norman 

Rosovsky, Henry 

Schorsh, Ismar 

Septimus, Beryl 

Tobin, Gary 

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University 

Weiss, Ruth - - Association of Professors of Jewish Education 

3. Jewish Educators 

Ariel, David -- College of Jewish Studies - Cleveland 

Brooks, Michael -- Hillel 

Dubin, David 

Elkin, Josh 

Garr, Burt 

Gold, Ben-Zion (Rabbi) 

Kleinman, David -- Jewish Community Center - Cleveland 

Kosman, Barry 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

Lipstadt, Deborah 

Ponet, Jim -- Yale 



PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Ritterband, Paul 

Rosenstein, Mark - - Principal 
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Schaffler, Sam 

Schiff, Alvin 

Schiff, Gary 

Head of Jewish Education in New York City 

Solomon, Bennet t - - Principal 

Steinmetz, Ira 

C. FOUNDATION PROFESSIONALS 

Ackerman, Mona 

Corson, Maurice 

Evans, Eli 

Hiller, Robert 

Mogulof, Mel 

Moses, Larry 
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MEMO TO: 

FROM: 

DATE: 

Seymour Fox, Annette~o hstein 

Virginia F. Levi • 

January S, 1988 

SUBJECT: MINA Design Document 

Herewith I am transmitting to you Art Naparstek's redraft of the MINA 
design document. I have penciled in a few minor corrections, including 
Mort ' s initial additions. If you could take a quick look at this and 
provide me with your suggestions and comments in the next day or two, we 
will stay on schedule and distribute the revised document to the planning 
group next week. 

I look forward to hearing from you. 
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PROPOSED INITIATIVE ON 

JEWISH CONTINUITY/JEWISH EDUCATION 



l NTJWDOCt I ON 

Uur society i ~. dynamic. and open. It offers countless ways to 

define and express personal identity. Identification with a 

community, a tradition, a set of values is now a matter of 

choice, n ot necessity. Ami d the competing demands and oppor

tunities, what binds an individual to Jewish life? 

Thjs is a pressing question for the North American Jewish 

community. In response, the Handel Associated Foundations (MAF), 

in cooperation with the Jewish Welfare Board (JWB) and the Jewish 

Education Service of North America (JESNA) , propose an initiative 

to explore our capacity to mAintain a vibrant Jewish life. 

This papier recomends .:tfuL..!2rm.ation of a .Mlional CQmmi_s~9.n.. 

~h~:r~9 . ~.Q__G.Q~t. anLJ.nvol v~_ tb~.2.tlh..A_~tiGan Je"!is..b 

.C.QJllJl)IJn..i t,__y __ jD_-lL..Q.9m~~nJS.iY~ ~t&.dy_ QJ __J~wi.sh~u_q~t..ion as a 

prima ry mean$ for bui l ding Jewish identity and expression. 

Thi?' Handel As~ociated Foundations, suppo rting foundations of the 

Jewish Community Federation of Cleveland, were established i n 

1982 by Jack N. and Lilyan Handel, Joseph C. and Flor ence Handel , 

and Horton L. and Barbara Handel. 

JWB is the national service coordinatin g agency for Jewish 

community centers, YH/ YWHA's and camps in the U.S. and Canada. 

It i s also the U.S government-accredited agency serving the 

religious a nd educational needs of Jewish military personnel, VA 

hospital patients and thei r families. 



,l f>, NJ\ is the organiz.e-d ,lewish community's plannine;. service and 

coordinating agency for Jewish education . lt wo rks di rectly with 

l ocal federations and the a~encies and institutions they c reate 

and support to deliver educational services . 

.IHE_QBAkLEN_QL-5lEWlSH CONTINQJIY 

<lewish cc,ntinui ty --the creative vitality of t he Jewish people , 

it s rel iJion, cuJture, value~ and t raditio ns-- is an issue of 

c- ~ r d it! -=i l impo rtant to Ame rican ,Tewish leaders. 

ThF• c ent r a l cha llenge we face is in~e~~.Il.K....t.M..n.t<1mP~.r.:L.Qf_J~~ 

who _cl)QQ..SJL~.D --~~t:l ~...£9JM1it.m.e.n..Lt.9_h~i~b _ __i_g~Jl!.llY. At t he heart 

o t t hat c omrr.it..ment. is the <lewish c ommun ity bec ause . ultimately, 

b e ine J e wish i s a c o llec tive , not an individual ventur e . 

In o ur societ y. the conne-cti ons t o and expressions of Jewish 

identi ty are highly ind i vidu a l . Some Jews are linked by tradi

ti o nal reli~ious practice. some thro ugh participation in communal 

or~anizations. Others find their consciousness aroused by 

Israel , by Soviet Jewry o r by memories of the Holocaust and 

continuing manifestations of anti-Semitism. For many , associa 

tion with other J ews is an important mode of participation. 

Our effor ts on behalf of Jewish continuity must strengthen a s 

many of these links in as many Amer ican Jews as possible . lt. is 

a substantial challenge. Because Jewish identification is a 

m~t.t.e r o f ch0 ice today, we must provide a persuasive ratj onale 

f <."Ir .H.bY~ t.m..e.nLA~~nLM~ .. Q..t:.~.Dt . Because modes 
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of ,lewish self-expression are diverse and individual, we must 

aJ ~o provide IPQJ;l~j~....9.f_hQ!!_j,.Q~~~h . 

WE- have shown c-ur capaci t.y to succeed in communi t .y work. Now we 

mu$t bring the same e nergy and creativity to the challenge of 

enco ur-agi ng Jews tc- ch<.)ose a strong Jewish identity. 

THE KEY: EDUCATION 

In response to the challenge of Jewish continuity, the Trustees 

of HAF. in cooperation with JWB and JESNA. have identified a n 

existing resource with great power to transmit the living values 

of our culture: Jewish education. 

As the Jewish community's primary vehicle for responding to the 

questions of "why .. and " how " to be Jewish. ~ducati.2n.J~\.lr--12~~Jt 

m~~ns-2f_b~lping Jews to develop and sustain a commitment____t_Q 

~cti ve J~wisb_s~f-~.J>r_e_s~j.Qn . both individually and communally. 

Jewish education. as it is understood today, includes not only 

classroom instructi on but A.ll.....the.~t,~_i.n.___H~ 

.t~k~_pj~~-- within the family circle, at. camps and community 

centers, through print and electronic media. and in encounters 

with Israel. Jewish education also has the capacity to reach 

into every aspect a~age of Jewi sh life- - from children to 

senior citi zens. from indivi duals to families, in schools, JCC's, 

synago~ues. camps, nursing homes and child care centers . 



Jewish ....E.Qu<;,a.1,j_QIL ~ Y 

Mo re than 30.000 teacher~. principals. and agency lead~rs 

represent Jewish education in the United States today. Many o f 

them are dedicat ed. competent and enthusiastic but insufficiently 

trained and poorly paid. At the same time, institutions that 

pr~pare JewiEh educato rs have fewer students and faculty than 

ever before. 

On aJJ levels and in all settings, Jewish education suffers B. 

P-hqrt~~t _ _g_~ali.fi~p. trained t~achers with o&rtunities for 

~o_j_~2.s.i..o..n.~L_gr9~t h. Al though there are some impressive pro

grams, m=1ny in~.t i tut ions have been nn~!tle to assimi.lJLt&.....fillyfill~.S 

i n. §.IJ~s'.U.9.n_._t._~bnQ.l.9gY. sqcial sciences3.09.. _Jewish~~ i.P 

or t 0 tap the educational promise of the State of Israel. 

T.b~ _.,P..Qt.~_ntj_u_ ..f.21:J.Q.filQLt:QH: 

If we are to create an educational environment that can respond 

t o the diverse realities of ~Jewish life in America, t he organ izeg 

J ~.Ki.sh comm@j:tY-11ll.llil- be prepared to invest resoyr~ --t hought. 

ener gy and money. 

The potential is there. Today, Jewi sh education appears on the 

agendas of ma.ior ,Jewish f orums. Key community organizations and 

leaders are beg.inning to increase time and r esources devoted to 

Jewish education. ,lewish comrnuni ty :federations. individual 

phil a nthropists and Jewish- sponsor ed foundations a ppear r eady t o 

increase fi nancial s upport fo r initiati ves that can have a 

p ositi v e i mpact on t .he r ange and quality of Jewish education. 
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The critical questi on is: .what initiatives will be me~_ninKf..iJl? 

The Handel Associated Foundations, in cooperation with JWB and 

JESNA. propose an appro a ch that wi 11 help guide MAF and ot.her 

supporters toward a practical application of reso urces to the 

needs ~f Jewish education. 

WP pr0p0~.e the establishment of a nationa l Com.mission to r eview 

Jt>wish education in No rth America and recommend ways t o make it a 

mo r ~ powerful force in preserving the continuity of Jewish life 

in ou r soci ety. 

Although a concensus on the imp0rtance of Jewish education is 

em~r~ing , we need a catalyst to identi fy t he issues, point to 

prar.t.i cal opportunities and engage key people and institutions 

in positive action . The catalyst: a 30-member national CQmmj.~= 

~iQn,als. They wlll be men and women chosen ad personam , whose 

competence, influence and institutional connections are clear. 

Such a Commission wi l l have a .:t:hreefold missio..n: 

to examine our educational system in the context of 

C (2,A,lv(]) 
to recommend practical policies that will set b~~ direc-

contemporary society and contemporary Judaism 

ticnz for Jewish edu c ation 
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t o stimulate advocacy and en~age committed individuals and 

institutions in collaborative, communal action. 

While the Commission will initiate the process, it will also make 

it a participatory venture. We believe that Jewish continuity is 

a communal challenge. It can only be met with a communal effort 

expressinf the interests and practical needs of involved institu

tions and individuals. 

Pr eparing Jewish education t o respond to the realities of 

c o ntemporary Jewish life will require interventions on many 

fronts, a t many levels. We propose that the Commission conduct 

§ _s _tJJ._c;ty __ t..Q ~x~ID.i.ne __ ~s.h education and recommend realisti~....fil!.Y~ 

The Commission will guide the study, develop 

programs and plans in cooperation with the Jewish community. and 

encourage i mplementation of its recommendations . 

Ibe Wo:rk 

To accomplish its study goals over a period of 18 months . the 

Commission will meet f our to six times and direct the activities 

of a study director and appropriate supporting staff. Their ac

tivities will include preparing background papers, gathering and 

organizing data. consulting with contributing scholars, educators 

and policymakers, and coordinating the ongoing participation of 

important Jewish publics. 
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A study undertaken for the purpose of positiv€'::::Change must begin 

with a fundamental guest.ion: Hho hoJ.d:L!Jie ke6 th change? When ·~ 
the issue is education, 1.t-1.~L.,.e,d_y_c__A~_H.hQ___jp~~ in the 

develoFment of new strategies. But they can only do so Jilj:.~ 

~u_pport __ Qf____cQmro\.m.~J_ l~..Q.~h.iP commi t.t.ed to invigorating existing 

institutions and creatin~ new ones . 

Tht' fc,cus of the Commission study must be an examination of what C(, ... .,, -,:· 

fr'JD Jewish educational institutions must be and do to build~ 

~®r§K~~fessional~ to meet the demands of a dynamic s ociety. 

Guided by the~e central questions. the Commission study may 

address f our issues: 

1. T.b~._historical development and current structure of JeHUb 

in~~- To plan and manage change, . we need first t o 

understand how our educational institutions developed, how 

they work and what needs they were designed to serve . 

This gives us a context in which to evaluate where we are 

effective in today's wo rld and where we need to develop 

new structures to respond to new issues of continuity. 

2. Professi2n~l oppo..tlt.Y_o..illes in Jewish~~...:t:.i..2P- A 

profession is characteriztd by formalized standards of 

knowledge and training, a code of ethics, institution

alized forms of collegiality, and paths for advancement. 

We need to look at how these aspects of Jewish education 

can be developed to build the profession. 
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3 . .I.rut_~c...nu"Yn..eot and ~tention of qualified ed~~srt.Q.r~. 

Such factors as low status, low salar y and limited 

potential f o r advancement have a twofold effect on a 

profession : they deter entry and encourage attrition. We 

need to examine these facto r s in light of the small pool 

o f interested talent Jewish education now attracts. 

Hor eov~r. we need to explore the potential for using our 

feeder s ystem --youth movements, camps, c ommunity or

ganizations-- more effectively. 

4 . The education of edu~t&x.s . Today, fewer than a dozen 

Nor th American institutions graduate fewer than 100 Jewish 

educators annually. We need to look at what help these 

institutions must have to fill the demand for qualified 

people in both existing and emerging positions, and t o 

p r ovide continuin~ professional educa~ion. 

TOWARD TOMORROW 

Our community services experience has shown that North American 

Jews, thinking and acting together, can make things happen . 

Today we know t hat something must happen if we are to transmit 

the riches of Jewish experience to f uture generations. 

As always, our own tradition is the key . We have establ ished 

o r ganiza tions -- service , educational and philanthropi c-- under 

ener get i c leaders who are intensely intereste d i n the question o f 

Jewish continuity. We have , in Jewish education. a tradition o f 

j nvol vement with the why a nd h ow of ,Tewish life . 
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Ou r traditions give us the resources we need. A leadership 

Commission can coalesce the interests and needs of all who are 

committed to Jewish continuity. Its study of Jewish education 

can clarify issues to encourage outcomes : practical r esponses 

with strate~ies for implementation. 

This papE'.r invites a communal vent ure: the deliberat e shaping of 

n~w connections between individuals and the community of Jewish 

Thinking and a c ting together. we can make Jewish 

e duca t ion a sustainin~ f orce for Jewish life, as rich and dynamic 

as t he s ociety in which it exists. 
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Art Naparstek 
Vi rqinia Levi 
Mar.del Associated ?o~ndat:one 

January 8, :988 

Dear Art and Virginia, 

we hope that we are not upsett ing the t~metao!e , We all 
agreed that it i s :mportant for us t o spend time 
=larifyinq issues of ccncen~, orientation and empha~es. 
I am sure we will be abl e to deal with this ~at te r as 
s een as possible. 

We believe that tr.e dcc~me~t we received is a 
ef::ecti ve cornmJnioat:ive ~ool than previous 
our corrections are concerned wi;h t he fact 
not want c o give t~e impression that: 

,iuch more 
versions. 

::b~t we do 

l, We are undertaking a scholar:y stJdy (e.9 . p7,•l ,The 
historical developme~t and current s cr~cture of J ewish 
ins:itutions. ") 

2. We are go1nQ t o ~nde rtake anytr ~r.; :ike a 
co~prehensive study o r survey of J ewish edu:ation. 

3. We kno~ how t o develop o r mai~tain a v ibrant Jewish 
1:!e. 

4, In addition we wa~t :o avo~d distinc;~ons er 
connections c~at are acade~ical ly controversial. 

These ma::~ers a~o others are liKely to oecome clear i: 
we re-read the var!o~s draft s which repr~een; ~ ~1~c~ry 
nf the evolubl~~ ~c uu : c~inK1 ng. When we meet we may 
dee~de that dc:ng t~~s t ogether could be an effecti ve 
way for us to develop a co~~on : a~guage. ~e are sure 
thac ~f we co~b~ne our experience and specialties we 
W!ll or.ly e~bance the o~tcome of this pro:ec~. 

~o~ to a few speci~ics: 

P.2113 

:.The fi:s: paragraph arri ved parcly ~arb~ed o~ the fax. 
Based on what ~e could read we re-wrote i: - - blt we ~ay 
have missed :he point. 1; ,s A-·CT JJ £u,=r1c1~rvr-c.. 1 
c O"' e-./ '2 v..A- U.,: I TH t H (.,:" /Q--s T C:. F TH<.=- ::>c C Wi.( f: rvr 

jAN 11 '88 8:43 e 972 2 699951 PAGE.02 
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2. ~he ~~tle of the paper was net rea dabl e . 

3.~here is only a very brie: reference (p.5) to : ~e fac~ 
that t"iAF will be invol ved in the implameni::at:'..on of at 
least l or 2 projects resul~:r.g from the s~udy. In the 
earlier versions this point was more prom1nen~. It rright 
be iQportan~ to reintroduce ~he poi~t. 

Looking forwa rd to ~alking to yo~ in t~e r.ext =ew days, 

d'iLfJ..+-.
Anr&~~ 

JAN 1 l '88 8: 44 8 

-~ 
se~cx 

972 2 699951 

P. 3113 

PAGE.03 
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Tt 1 g ;.,~upos•-,,u t ; l a:;;.t,.,,1 f ~h a 'lt-:alt.imual e:..t~11.an -U..t. vill 
p1vJ.IIJ! 

i.11t1~11!:1rlW1!! U. MIM"th ~h:-Nr ,'ll•~llih c.~ii.y u, 11, Mll"w.qi 8rllt J'_,._., 
Mw:AIIUon. fbi-s policy or:1~1'd stu.dy • t 11 recOlll't11eilld prad:.\c;a.l 

&t-1!'11'& N1d :rnt-~Umie neic.~ ~or ttle- i~o-~t: ;.,F J....,istl 
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INTRODUCTION 

Our society is dynamic and open. It offers countless ways to 

define and express personal identity. Identification with a 

community, a tradition, a set of values is now a matter of 

choice, not necessity. Amid the competing demands and oppor

tunities, what binds an individual to Jewish life? How much of 

our Jewish heritage will be transmitted to future generations? · 

These questions challenge the North American Jewish community. 

It is time to respond with enthusiasm and energy. The Mandel 

Associated Foundations (MAF), in cooperation with the Jewish 

Welfare Board (JWB) and the Jewish Education Service of North 

America (JESNA), propose an initiative t o explore an important 

factor affecting Jewish continuity in America --Jewish education. 

MAF is now prepared to form a national Commission to involve the 

North American Jewish community in a policy-oriented study of 

Jewish education. This study will recommmend practical steps and 

interventions for the improvement of Jewish education. 

The Mandel Associated Foundations are supporting foundations of 

the Jewish Community Federation of Cleveland. They were es

tablished in 1982 by Jack N. and Lilyan Mandel, Joseph C. and 

Florence Mandel, and Morton L. and Barbara Mandel as a primary 

means of handling their philanthropic interests. 

JWB is the national service coordinating agency for Jewish 

community centers, YM/YWHA's and camps in the U.S. and Canada. 
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It is also the U.S government-accredited agency serving the 

r eligious and educational needs of Jewi.sh military personnel , VA 

hospital patients and their families. 

JESNA is the organized Jewish community's planning , service and 

c oordinating agency for Jewish education. It works directly with 

local federations and the agencies and institutions they create 

and support to deliver educational services. 

THE CHALLENGE: JEWISH CONTINUITY 

Jewish continuity --the creative vitality of the J ewish people, 

its religion , culture, values and traditions-- is an issue of 

cardinal importance to the American Jewish community. The 

central challenge is improving the means by which the Jewish 

~unity promotes an active commitment to Jewish identity. 

In our society, connections to and expressions of J ewish identity 

are highly individual. Some Jews are linked by traditional 

religious practice, some through participation in communal or

ganizations. Others express their involvement through Israel, 

Soviet Jewry or memories of the Holocaust . For many, social and 

business associations with other Jews are important modes of 

participation. 

Our efforts on behalf of Jewish continuity must strengthen as 

many of these links in as many American Jews as possible . It i8 

a substantial challenge . Because Jewish identification is a 
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matter of choice today, we must provide a persuasive rationale 

for why commitment and involvement are important. 

We are convinced that, as a people. we have the vision and the 

resourcefulness to accomplish this aim . Jews have shown their 

capacity to succeed in community work. Now we have an oppor

tunity to apply the same energy and creativity to the challenge 

of encouraging Jews to choose a strong Jewish identity. 

THE KEY: EDUCATION 

The Trustees of MAF, in cooperation with JWB and JESNA, have 

identified Jewish education as a potent resource for transmitting 

the living values of our culture. 

As the Jewish community's primary vehicle for responding to the 

questions of "why" and "how" to be Jewish, educe,tion is our be=t 

means of helping Jews to develop and sustain a commitment to 

active Jewish self-expression . both individually and communally. 

Jewish education includes not only classroom instruction but All 

the aettings in which learning takes place-- within the family 

circle, at camps and community centers, thro,ugh print and 

electronic media, and in encounters with Israel. Jewish 

education also has the capacity to reach into every a~pect and 

otage of Jewish life-- from children to senior citizens, from 

individuals to families, in schools, community centere, syna

gogues, camps, nursing homes and child care centers. 
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Jewish Education Today 

More than 30,000 teachers, principals, ,and agency leaders are 

involved in Jewish education in the United States today. Many of 

them are dedicated, competent and enthu.siastic but many 

are also insufficiently trained and poorly paid. At the same 

time, institutions that prepare Jewish educators have fewer 

students and faculty than ever before. 

On all levels and in all settings, Jewish education suffers A 

shortage of qualified. trained teachers with opportunities for 

professional growth. Although there are some impressive pro

grams, many institutions have been unable to assimilate advances 

in education. technology. social sciences and Jewish scholarship 

or to tap the educational promise of the State of Israel. 

The Potential for Tomorrow 

There is no doubt that we can envision an educational environment 

reponsive to the diverse realities of Jewish life in America. To 

make it a reality, the organized Jewish community must be 

prepared to invest substantial new resources of thought, energy 

and money. 

The potential is there. Today, Jewish education appears on the 

agendas of major Jewish forums. Key community organizations and 

leaders are already increasing time and resources devoted to 

Jewish education. Jewish community . federations, individual 

philanthropists and Jewish-sponsored foundations appear ready to 

increase financial 5upport for initiatives that can have a 

positive impact on the range and quality of Jewieh education. 
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The critical question is: What initiative= will be meaningful? 

MAF, in cooperation with JWB and JESNA, proposes an approach that 

will help guide MAF and other supporters toward a practical 

application of resources to the needs of Jewish education. 

A STRATEGY: COOPERATIVE EFFORT 

We propose the establishment of a national Commission to review 

Jewish education in North America and recommend ways to make it a 

more powerful force for enhancing the continuity of Jewish life 

in our society. 

The Purpose 

Emerging consensus on the importance of Jewish education makes 

this an auspicious time for a catalyst to identify the issues, 

point to practical opportunities for improvement, and engage key 

people and institutions in positive action. The catalyst: a 30-

member national Commi==ion of out=tanding educator=. community 

leader=· and profe=Qionalc. They will be men and women chosen~ 

personam, whose competence, influence and institutional 

connections are clear. 

Such a Commission will have a fourfold miesion: 

to review the field of Jewish education in the context of 

contemporary society and contemporary Judaism 

to recommend practical policies that will set clear direc

tions for Jewish education 
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to develop plans and programs for the implementation of 

these policies 

to stimulate advocacy and engage committed individuals and 

institutions in collaborative, communal action. 

While the Commission will initiate the study, it will also make 

it a participatory venture. We believe that Jewish continuity is 

a communal challenge. It can only be met with a communal effort 

expressing the interests and practical needs of involved institu

tions and individuals. 

Thus, an important part o f the Commission ' s initiative will be 

gathering opinion makers, community leaders, scholars and 

educators to play active r oles in all stages of its work, 

including the implementat ion of its rec ommendations. 

That is the ultimate purpose of the Commission: to offer 

concrete recommendations for strengthening Jewish education. MAF 

is prepared both to commit its own resources and to inspire 

others to support the implementation of projects and programs 

proposed by the Commission. 

THE STUDY: ____caEATING CONDITIONS FOR CHANGE 

Preparing Jewish education to respond to the realities of 

contemporary Jewish life will r equire interventions on many 

fronts, at many levels. We propose that the Commis~ion begin 

with a atudv to examine Jewish education and recommend realistic 
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ways to improve it. The Commission will guide the study, develop 

programs and plans in cooperation with the Jewish community, and 

encourage implementation of its recommendations. 

The Work 
To accomplish its goals over a period of 18 months, the Commis

sion will meet four to six times and direct the activities of a 

study director and appropriate supporting staff. Their ac

tivities will include preparing background papers, gathering and 

organizing data, consulting with contributing scholars, educators 

and policymakers, and coordinating the ongoing participation of 

important Jewish publics. 

The Focus: People and Institutions 

A study undertaken for the purpose of positive change begins with 

a fundamental question: Who holds the keys to change? When the 

issue is education, it is educators who must engage in the 

development of new strategies. But they can only do so with the 

su·pport of communal leadership committed to invigorating existing 

institutions and creating new ones. 

One objective of the Commission study must be an examination of 

what Jewish communities and educational institutions must do .t2 

professionalize Jewi=h education and to attract. inspire and 

encourage professionals. 

Guided by these central questions, the Commission study may 

address four issues: 
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1. Historical perspective and current structures of Jewish 

educational institutions. We need to begin with an 

understanding of the goals of Jewish education and how 

effectively existing structures promote those goals. A 

lQok at the past can help to assess current institutions 

and guide us in establishing new structures that respond 

to new issues of continuity. 

2. Professional opportunities in Jewish education. A 

profession is characterized by formalized standards of 

knowledge and training. a code of ethics, institution

alized forms of collegiality, and paths for advancement. 

We need to look at how these aspects of Jewish education 

can be developed to professionalize our educational 

services . 

, 3. The recruitment and retention of qualified educators. 

Such factors as low status, low salary and limited 

potential for advancement have a twofold effect on a 

profession: they deter entry and encourage attrition. We 

need to examine these factors -in light of the small pool 

of interested talent Jewish education now attracts. We 

also need to explore the potential for making more 

effective use of our feeder system --youth movements, 

camps, community organizations. 

4. The education of educo:tor:,. Today, fewer than a dozen 

North American institutions graduate fewer than 100 Jewil!h 

educators annually. We need to look at what help these 

institutions must have to fill the demand for qualified 
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people in both existing and e merging positions, and to 

provide continuing professional education. 

TOWARD TOMORROW 

Our community s e rvices experience has shown that North American 

Jews, thinking and acting together, can make positive things 

happen. Today we know that something~ happen if we are to 

t ransmi t the riches of Jewish experience to future generations . 

We have established organizations --service, educational and 

philanthropic-- under energetic leader s who are intensely 

interested in the question of Jewish continuity. We have, in 

Jewish education, a tradition of involvement with the why a nd how 

of J ewish life . 

Our traditions offer the resources we need. A leadership 

Commission can coalesce the interests and needs of- all who are 

committed to Jewish continuity. Its study of Jewish education 

can clarify issues to encourage outcomes: practical responses 

with strategies for implementation. 

This paper invites a communal venture : the deliberate shaping of 

new connections between individuals and the community of Jewish 

experience. Thinking and acting together , we can make Jewish 

education a sustaining force for Jewish life , as rich and dynamic 

as the gociety in which it exists . 
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David Ariel, Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Morton L. Mandel, Arthur J. Naparstek, Charles Ratner, 
Arthur Rotman, Carmi Schwartz, Herman Stein, Jonathan Woocher, 
Bennett Yanowitz, Henry L . Zucker 

Virginia F . Levi O .. ~~J 
MINA : Design Docum.en;::;-Jext Meeting 

January 20, 1988 

Enclosed is the penultimate draft of the design document, "Proposed 
Initiative on Jewish Continuity/Jewish Education." Please review the 
document and bri ng it to our next meeting. 

That meeting is scheduled for Thursday. February 4, 1988, 11 :00 a .m. to 
3:00 p . m. The meeting will take place at the Sheraton Hopkins Airport 
Hotel. Room F . The room is on the second floor of the hotel. 

If you have not already done so, please let me know as soon as possible 
who your top 6-8 choices are for Commission membership. The current list 
of proposed candidates appears as Appendix II to the design document. 

Please noti £y me no later than Wednesday, January 27 if you will be unable 
to attend the meeting on February 4. 
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FOR DISCUSSION ONLY 

PROPOSED INITIATIVE ON 

JEWISH CONTINUITY/ JEllISH EDUCATION 



- INTRODUCTION 

Our society is dynamic and open. It offers countless ways to define and 

express personal identity. Identification with a community, a tradition, 

a set of values is now a matter of choice, not necessity. Amid the 

competing demands and opportunities, what binds an individual to Jewish 

life? How much of our Jewish heritage will be transmitted to future 

generations? 

These questions challenge the North American Je'llish community. It is time 

to respond with enthusiasm and energy. The Mandel Associated Foundations 

(MAF), in cooperation with the Jewish Welfare Boa~d (JWB) and the Jewish 

Education Service of North America (JESNA), propose an initiative to 

explore an important factor affecting Jewish continuity in America--Jewish 

education. 

MAF is prepared to form a national Commission to involve the Nort h 

American J ewish community in a policy-oriented study of Jewish e ducat ion . 

This study will recommend practical steps and interventions for the 

improvement of Jewish education. 

The Mandel Associated Foundations are supporting foundations of the Jewish 

Community Federation of Cleveland. They were established in 1982 by 

Jack N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. 

and Barbara Mandel as a primary means of handling their philanthropic 

interests. 
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JWB is the national service coordinating agency for Jewish community 

centers, YM/YWHA's and camps in the U.S. and Canada. It is also the U.S. 

government-accredited agency serving the religious and educational needs 

of Jewish military personnel, VA hospital patients and their families. 

JESNA is the organized Jewish community ' s planning, service and 

coordinating agency for Jewish education. It works directly with local 

federations and the agencies and institutions they create and support to 

deliver educational services . 

THE CRALLENG'E: JEYISH CONTINUITY 

Jewish continuity--the creative vitality of the Jewish people, its 

religion, cul ture, values and traditions--is an issue of cardinal 

importance to the American Jewish community . The central challenge is 

improving t he means by which the Jewish commwrity promotes an active 

commitment to J ewish identity. 

In our society, connections to and expressions of Jewish identity are 

highly individual. Some Jews are linked by traditional religious 

practice, some through participation in communal organizations. Others 

express their involvement through Israel, Soviet Jewry or memories of the 

Holocaust. For many, association with other Jews is an important mode of 

participation. 
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Our efforts on behalf of Jewish continuity must strengthen as many of 

these links in as many American Jews as possible. It is a substantial 

challenge. Because Jewish identification is a matter of choice today, we 

must provide a persuasive rationale for why commitment and involvement 

are important. 

We are convinced that, as a people , we have the vision and the 

resourcefulness to accomplish thi s a im . J ews have shown the i r capacity to 

succeed in community work. Now we have an opportunity to apply the same 

energy and creativity to the chal lenge of enc ouraging Jews to choose a 

strong Jewish identity. 

THE KEY: EDUCATION 

The Trustees of MAF, in cooperat ion with JWB and J ESNA , have chosen to 

focus on Jewish education as a potent resource for transmitting the living 

values of our culture. 

As the Jewish community's primary vehicle for responding to the questions 

of "why" and "how" to be Jewish, education is our best means of helping 

Jews to develop and sustain a commitment to active Jewish 

self-expression, both individually and communally. Jewish education 

includes not only classroom instruction but all the settings in which 

learning takes place--within the family circle, at camps and community 
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centers, through print and electronic media, and in encounters with 

Israel. Jewish education also has the capacity to reach into every 

aspect and stage of Jewish life--from children to senior citizens, from 

individuals to families, in schools, community centers, synagogues, camps, 

nursing homes and child care centers. 

Jewish Education Today 

More than 30,000 teachers, principals, and agency leaders a re involved in 

Jewish education in the United States today. Many of them are dedicated, 

competent and enthusiastic but many are also insufficiently trained and 

poorly paid. At the same time, institutions that prepare Jewish educators 

have fewer students and faculty than ever before. 

On all levels and in all settings, Jewish education suffers a shortage of 

qualified, trained teachers with opportunities for professional growth. 

Although there are some impressive programs, many institutions have been 

unable to assimilate advances in education, technology, social sciences 

and Jewish scholarshi p or to tap the educational promise of the State of 

Israel. 

The Potential for Tomorrow 

There is no doubt that we can envision an educational environment 

responsive to the diverse realities of Jewish life in Ameri ca. To make 
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it a reality, the organized Jewish community must be prepared to invest 

substantial new resources of thought, energy and money. 

The potential is there. Today, Jewish education appears on the agendas of 

major Jewish forums. Key community organizations and leaders are already 

increasing time and resources devoted to Jewish education. Jewish 

community federations, individual philanthropists and Jewish- sponsored 

foundations appear ready to increase financial support for initiatives 

that can have a positive impact on the range and quality of Jewish 

education. 

The critical question is: 'What initiatives will be meaningful? MAF, in 

cooperation with JWB and JESNA, proposes an approach that will help guide 

MAF and other supporters toward a practical application of resources to 

the needs of Jewish education. 

A STRATEGY: COOPERATIVE EFFORT 

We propose the establishment of a national Commission to review Jewish 

education in North America and recommend ways to make it a more powerful 

force for enhancing the continuity of Jewish life in our society . 
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The Purpose 

Emerging consensus on the importance of Jewish education makes this an 

auspicious time for a catalyst to identify the issues, point to practical 

opportunities for improvement, and engage key people and institutions in 

positive action. The catalyst: a 30- member national Commission of 

outstanding educators, community leaders. and professionals. They will 

be men and women chosen ad personam, whose competence, influence and 

institutional connections ar,e clear. 

Such a Commission will have a fourfold mission: 

to review the field ,of Jewish education in the context of 

contemporary Judaism 

to recommend practical policies that will set clear directions 

for Jewish education 

to develop plans and programs for the implementation of these 

policies 

to stimulate advocacy and engage committed individuals and 

institutions in collaborative, communal action. 
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While the Commission will initiate the study, it will also make it a 

participatory venture. We believe that Jewish continuity is a communal 

challenge. It can only be met with a communal effort expressing the 

interests and practical needs of involved institutions and individuals. 

Thus, an important part of the Commission's initiative will be gathering 

opinion makers, community leaders, scholars and educators to play active 

roles in all stages of its work, including the implementation of its 

recommendations. 

That is the ultimate purpose of the Commission : to offer concrete 

recommendations for strengthening Jewish education. MAF is prepared both 

to commit its own resources and to inspire others to support the 

implementation of projects and pr,ograms proposed by the Commission. 

THE STUDY: CRF.ATING CONDITIONS FOR CHANGE 

Preparing Jewish education to respond to the realities of contemporary 

Jewish life will require interventions on many fronts, at many levels . We 

propose that the Commission begin with a study to examine Jewish 

education and recommend realistic ways to improve it. The Commission 

will guide the study, develop programs and plans in cooperation with the 

Jewish community, and encourage implementation of its recommendations. 
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The W'ork 

To accomplish its goals over a period of 18 months, the Commission will 

meet four to six times and direct the activities of a study director and 

appropriate supporting staff. Their activities will include preparing 

background papers, gathering and organizing data, consulting with 

contributing scholars, educators and policymakers, and coordinating the 

ongoing participation of important Jewish publics. 

The Focus: People and Institutio,ns 

A study undertaken for the purpose of positive change begins with a 

fundamental question: 'Who holds the keys to change? When the issue is 

education: it is educators who must engage in the development of new 

strategies. But they can only do so with the support of communal 

leadership committed to invigorating existing institutions and creating 

new ones. 

One objective of the Commission study must be an examination of what 

Jewish communities and educational institutions must do to 

professionalize Jewish e ducation and to attract, inspire and encourage 

professionals. 

Guided by these central questions, the Commission study may address four 

issues: 
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1. Prof essional opportunit ies i n Jewish e ducation . A profession is 

characterized by formalized standards of knowledge and training, a 

code of ethics, institutionalized forms of collegiality, and paths for 

advancement . We need to look at how these aspects of Jewish education 

can be developed to professionalize our educational services . 

2. The r ecruitme nt and retent i on of qualified educators . Such factors 

as low status, low salary and limited potential for advancement have 

a twofold effect on a profession: they deter entry and encourage 

attrition . We need to examine these factors in light of the small 

pool of interested talent Jewish education now attracts. We also need 

to explore the potential for making more effective use of our feeder 

system- -youth movements, camps, community organizations. 

3. The educat ion of educators. Today, fewer than a dozen North 

American institutions graduate fewer than 100 Jewish educators 

annually . We need to look at what help these institutions must have 

to fill the demand for qualified people in both existing and emerging 

positions, and to provide continuing professional education. 

4. His tor i cal pe r spec t ive and curren t structures of Jewish e ducational 

i nstitut ions . We need to begin with an understanding of the goals of 

Jewish education and how effectively existing structures promote those 

goals . A look at the past can help to assess current institutions and 
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guide us in establishing new structures that respond to new issues 

of continuity. 

TOWARID TOMORROW 

Our community services experience has shown that North American Jews, 

thinking and acting together, can make positive things happen. Today we 

know that something must happen if we are to transmit the riches of Jewish 

experience to future generations. 

We have established organizations--service, educational and 

philanthropic--under energetic leaders who are intensely interested in the 

question of Jewish continuity. We have, in Jewish education, a tradition 

of involvement with the why and how of Jewish life. 

Our traditions offer the resources we need. A leadership Commission can 

coalesce the interests and needs of all who are committed to Jewish 

continuity. Its study of Jewish education can clarify issues to encourage 

outcomes: practical responses with strategies for i mplementation . 

This paper invites a communal venture: the deliberate shaping of new 

connections between individuals and the community of Jewish experience. 

Thinking and acting together, we can make Jewish education a sustaining 

force for Jewish life, as rich and dynamic as the society in which it 

exists. 
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I. Persons suggested as Commission staff 

A. Possible Candidates for Commission Director 

B. Possible Candidates for technical staff positions 

II. Proposed List of Candidates for Commission Membership 

A. Lay Leaders 

B. Scholars and Educators 

1. General Scholars/Others 

2. Jewish Scholars 

3 . Jewish Educators 

- C. Foundation Professionals 

III . Proposed Timetable 
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LAY LEADERS 

II. PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

Appleby, Ronald -- Toronto 
Berman, Julius 
Arnow, Robert -- New York 
Berman, Mandell L. -- Detroit 
Bron£man, Charles -- Montreal 
Busis, Sid -- Pittsburgh 
Cardin, Shosana -- Baltimore 
Colman, John C. -- Glencoe, Illinois 
Comay, Shalom -- Pittsburgh 
Eppler, Heinz 
Eisenman, Lillian -- New York 
Feldman, Jesse -- San Francisco 
Goodman, Charles H. -- Chicago 
Goodman, Henry J. -- Cleveland 
Grossman, Steve -- Boston 
Hassenfeld, Sylvia -- New York 
Hershorn, Michael -- Montreal 
Kleinman, Harold -- Dallas 
Koshitsky, Julie -- Toronto 
Lainer, Mark -- Los Angeles 
Laxer, Carl -- Montreal 
Loup, Robert E. -- Denver 
~soff,~man 
Mandel, Morton L. Cleveland (Chairman) 
Mannikin, Richard Baltimore 
Markowitz, Alan 
Melton, Sam 
Mintz, Donald -- New Orleans 
Newman, Donald -- Tulsa 
Ostrow, Gerald -- Pittsburgh 
Peck, Judy -- New York 
Pollack, Lester -- New York 
Ratner, Charles -- Cleveland 
Ritz, Esther Leab -- Milwaukee 
Rosenthal, Harriet - Metro West, New York 
Rubin, Len -- New Jersey 
Schlessel, Mark 
Shapiro, Dan 
Smith, Robert Washington 
Taub, Henry 
Tisch, Billie 
Wexler, Richard - - Chicago 
Weiss, Morris 
Yanowitz, Bennett -- Cleveland 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

B. SCHOIARS AND EDUCATORS 

1. General Scholars (and Others) 

Arrow, Kenneth -- Nobel Laureate in Economics -
Stanford University 

Blau -- Columbia University 
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Chinitz, Benjamin -- Dean, School of Management - Lowell 
University; Past President of Boston Bureau of Jewish 
Education 

Cohen, David -- Distinguished Policy Analyst and Historian -
Michigan State University 

Cremin, Lawrence -- Distinguished Historian of Education; Past 
President of Teachers ' College - Columbia University; 
President of the Spencer Foundation 

Etzione - - D.C . 

Glazer , Nathan -- Distinguished Sociologist on the faculty of 
Harvard University 

Lipset, Seymour Martin -- Distinguished Sociologist on the 
faculty of the Hoover Institute, Stanford University 

Nozzick, Robert -- One of the Distinguished Philosophers on the 
faculty of Harvard University 

Putnam, Hilary -- One of the Distinguished Philosophers on the 
faculty of Harvard University; Key in Hillel 

Sheffler, Israel (Rabbi) -- The Outstanding Philosopher of 
Education in the United States; on the. faculty of 
Harvard University 

Shulman, Lee - - Psychologist, Expert in Teacher Education; 
Consultant to the Carnegie Foundation; Distinguished Member 
of the faculty of Stanford University 

Stein, Herman -- Provost and University Professor, Case Western 
Reserve University 

Waltzer, Michael -- Distinguished Political Scientist, 
Poli tical Philosopher on the faculty of Princeton University 

Yalow, Rosalyn -- Nobel Laureate 
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COMMISSION MEMBERSHIP 
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2. Jewish Scholars 

Al ter , Robert Expert in Hebrew Literature and Comparative 
Literature - University of California, Berkeley 

Cohen, Steven M. -- Queens College 

Dash-Moore, Deborah 

Eisen, Arnold -- Stanford 

Gerber, Jane - - Association of Jewish Studies 

Gottschalk, Alfred 

Herman, Paula -- Yale 

Lamm, Norman 

Levine, Hillel 

Meyer, Michael 

Rosovsky, Henry 

Schorsh , Ismar 

Septimus, Beryl 

Tobin, Gary 

Boston University 

Hebrew Union College 

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University 

Weiss, Ruth -- Association of Professors of Jewish Education 
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PROPOSED LIST OF CANDIDATES FOR 
COMMISSION MEMBERSHIP 

3. Jewish Educators 

Aaron , Isa 
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Ariel, David College of Jewish Studies - Cleveland 

Brooks, Michael -- Hillel, Michigan 

Dubin, David 

Elkin, Josh 

Garr, Burt 

Kleinman, David -- Jewish Community Center - Cleveland 

Lee, Sara -- Head of the Department of Education - Hebrew Union 
College, Los Angeles 

Levy, Harold 

LLpstadt, Deborah 

Maras, Alvin 

Ponet, Jim -- Yale 

Poupko, Yehiel -- Chicago 

Rosenstein, Mark -- Principal 

Ruskay, John 

Schaffler, Sam 

Schiff, Alvin 

Schiff, Gary 

Head of Jewish Education in New York City 

Solomon, Bennett - - Principal 

Steinmetz, Ira 
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PROPOSED LIST OF CANDIDATES FOR 
COMM.ISSION MEMBERSHIP 

C. FOUNDATION PROFESSIONALS 

Ackerman, Mona 

Corson, Maurice 

Evans, Eli 

Hiller, Robert 

Mogulof, Mel 

Moses, Larry 

D. JE~ISH COMMUNAL PROFESSIONALS 

Hoffman, Steven 

Shrage, Barry 
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III. PROPOSED TIMETABLE 

-
Who Elements Due Date 

VFL, AJN, DA Revision of draft and 1/10/88 
comments (including 

timetable) 

VFL, AJN, DA New draft 1/20/88 

MLM, Firm up involvement 1/15/8& 
W'oocher, of JESNA and JW'B 
Rotman 

Planning group Selection of director 1/15/88 
HLZ & AJN and associates 

Director First meeting of 3/1/88 
Commission 

-
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1i r9 ini a Levi 
Mandel Associated Foundation~ 

March 1 , 1988 

Dear Virginia, 

Thanks for the MI - NA document of February 25. we believe that the 
job is complete. However aince we have decided to read it as the 
int roductory paper for potthtial commiasion members, you miqht 
want to consider some of the f ollowing suggestions - - matters of 
emphases rather t han changed content. Perhaps an attempt to 
strengthen the inepirational aspect. 

Reading throu~h the document , thinking of •out&idefl reader,, we 
felt that two messages ought to be strengthened (though both 
appear in t he paper ): 

l.That there are real problems with the tield of Jewish Education 

,.~hat we are inviting the reader to participate in a programs 
that will lead to action . 

one poaaibility would be for a n insert in t he first ~age 
(following the third paragraph: 9

, •• encounters wi th Israel") 

"Many of thwse settings do not have the pereonnel, the 
programs, the content and the strategies needed to mett 
the challenge of educating J~we who are fully accepted 
in an open society. u 

In addition the paragraph on p4 (bot t om) and p5 (top) should 
reflect the problem in active rather than passive terms (th t 
factors in the last sentence "are misting• from Jewish education 
rather than "not being ldequately aeaociated • With it.) 

In I si mi lar vein, page 11 might benefit from a more direct 
s t atement of what is proposed: 

_ •wh,t ie suqgaatti is a leadership commieaion that would 
. ., · - <take c ~9_!liza nce _ ~ the challengee ~acing Jewieh 

✓;,,,, edueation and e~ggest means for dealing with the~~ suoh 
-,,, a commission ean coa.esce .. . 9 

some additiona l minor points which you may want to coneidet 
include: 

On p.4, (Paragraph 2, line 1), we find the term "involved" ~ore 0 
appropria t e than "employedtt. V 
Tn thR same paragraph, instead of 500 million dollars - wh i ch may 
not be~ dependable figure - one m•y write "hundreds of millions 
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of dollura are spent annually•. 

~. • • •• , > 

. ' 

On page 8, at th• end of the first paragraph, •encourage others• 
might be more appropriate than "inspire others•, 

On page 9 para9raph 2 should includ• •ttain• on the last line. 

We hope that this ia helpful, 
Looking for~ard to talkin~ to you in the next few day1, 

\ 

MAR 1 '88 1 1 : 07 
212 517 3940 

,t"'\r,,- --

.. , .. 

.. .. 



February 15, 1988 

PROPOSED INITIATIVE ON 

JEWISH CONTINUITY/JEWISH EDUCATION 



INTRODUCTION 

Our society is dynamic and open. It offers countless ways to define and 

express personal identity . Identification with a community, a tradition, 

a set of values is now a matter of choice, not necessity. Amid the 

competing demands and opportunities, what binds an i ndividual to Jewish 

life? How much of our Jewish heritage will be transmitted to future 

generations? 

These questions challenge the North American Jewish community. It is time 

to respond with enthusiasm and energy. The Mandel Associated Foundations, 

in cooperation with the Jewish Welfare Board (JWB) and the Jewish 

Education Service of North America (JESNA), propose an initiative to 

explore an important factor affecting Jewish continuity in America- -Jewisb 

education. 

Jewish education includes not only classroom instruction but all the 

setti ngs in which learning takes place--within the family circle, at 

camps and community centers, through print and electronic media, and in 

encounters with Israel. 

The Mandel Associated Foundations are prepared to form a national 

Commission t o involve the Nor t h American Jewish community in a 

pol icy - ori ented s tudy of J ewish educat ion i n a variety of sett ings. This 

study will recommend practical steps and interventions for the improvement 

of Jewish education. 
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The Mandel Associated Foundations are supporting foundations of the Jewish 

Community Federation of Cleveland . They were established in 1982 by 

Jack N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. 

and Barbara Mandel as a primary means of handling their philanthropic 

interests. 

JWB, the Association of Jewish Community Centers and YM-YWHA.s, is the 

leadership body for the North American network of JCCs and Ys. JWB serves 

the needs of individual Jewish Community Centers, and it helps to build, 

strengthen and sustain the collective Center movement through a broad 

range of direct and indirect services, institutes, consultations and 

Jewish experiences, and by identifying and projecting movement-wide 

directions, issues and priorities. 

JESNA is the organized Jewish community's planning, service and 

coordinating agency for Jewish education. It works directly with local 

federations and the agencies and institutions they create and support to 

deliver educational services. 

THE CHALLENGE: JEWISH CONTINUITY 

Jewish continuit:y--the creative vitality of the Jewish people, its 

religion, culture, values and traditions--is an issue of cardinal 

importance to the American Jewish community. The central challenge is 

improving the means by which the Jewish community promotes an active 

commitment to Jewish ident1ty. 
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In our society, connections to and expressions of Jewish identity are 

highly individual. Some Jews are linked by traditional religious 

practice, some through participation in communal organizations. Others 

express their involvement through Israel, Soviet Jewry or memories of the 

Holocaust. For many, association with other Jews is an important mode of 

participation. 

Our efforts on behalf of Jewish continuity must strengthen as many of 

these links in as many American Jews as possible. It is a substantial 

challenge. Because Jewish identification is a matter of choice today, we 

must provide a persuasive rationale for why conmitment and involvement 

are important. 

We are convinced that, as a people , we have the vision and the 

resourcefulness to accomplish this aim. Jews have shown their capacity to 

succeed in community work. Now we have an opportunity to apply the same 

energy and creativity to the challenge of encouraging Jews to choose a 

strong Jewish identity. 

THE KEY: EDUCATION 

The Trustees of the Mandel Associated Foundations, in cooperation with JWB 

and JESNA, have chosen to focus on Jewish education as a potent resource 

for transmitting the living values of our culture. 
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As the Jewish community ' s primary vehicle for responding to the questions 

of ''why" and "how" to be Jewish, educa t ion is our be s t means of helping 

J ews to deve lop and sustain a commitment to active J ewish self

express ion, both individually and communally. Jewish education also has 

the capacity to reach into every aspec t and s t a ge of Jewis h life--from 

children to senior citizens, from individuals to families, in schools, 

community centers, synagogues, camps, nursing homes and child care 

centers. 

J ewish Education T,oday 

More than 30,000 p,eople are employed in Jewish education today. These 

include teachers, school directors, teacher trainers, specialists, 

educational planners, and professors of education as well as personnel in 

community centers, camps and retreat centers . Jewish education is 

conducted throughout North America in a variety of settings in and outside 

the classroom. Most Jewish children receive some Jewish education at some 

point in their lives. More than $500 million is spent anually on Jewish 

education. The field of Jewish education is a large enterprise throughout 

the North American Jewish community. 

Still, Jewish education throughout North America suffers from a shortage 

of qualified, well - trained educators. The few institutions which t r ain 

Jewish educators have fewer faculty and students than at any t i me in the 

recent past . Professional standards, meaningful positions, adequate 

salaries and 
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compensation packages, career advancement possibilities and professional 

status are not adequately associated with the field of Jewish education. 

It is difficult to recruit and retain young men and women to the field. 

The Jewish community has created notable successes in the last sixty years 

in such areas as philanthropy, social services, defense and support for 

Israel. It is time to make the enterprise of Jewish education one of the 

success stories of modern Jewish life . Now is the time to turn the 

concern of the Jewish community toward creating a Jewish educational 

system which can in all its variety insure the survival of the Jewish 

people. 

The Potential for Tomorrow 

We believe that it is possible to establish an educat ional environment 

that will be responsive to the current realities of Jewish life in 

America. To make it a reality , the organized Jewish community must be 

prepared to invest substantial new resources of thought, energy and 

money. 

There are positive elements in place and there is great potential for 

improvement. Today, Jewish education appears on the agendas of major 

Jewish forums. Key community organizations and leaders are already 

increasing time and resources devoted to Jewish education. Jewish 

community federations, individual philanthropists and Jewish-sponsored 
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foundations appear ready to increase financial support for initiatives 

that can have a positive impact on the range and quality of Jewish 

education. 

The critical question is: What initiatives will be meaningful? The 

Mandel Associated Foundations, in cooperation with nm and JESNA, propose 

an approach that will help guide them and other supporters toward a 

practical application of resources to the needs of Jewish education. 

A STRATEGY: COOPERATIVE EFFORT 

We propose the establishment of a national Commission to review Jewish 

education in North America and recommend ways to make it a more powerful 

force for enhancing the continuity of Jewish life in our society. 

The Purpose 

Emerging consensus on the importance of Jewish education makes this an 

auspicious time for a catalyst to identify the issues, point to practical 

opportunities for improvement, and engage key people and institutions in 

positive action. The catalyst: a 30-member national Commission of 

community leaders, outstanding educators, and other professionals. They 

will be men and women chosen ad personam, whose competence, influence and 

institutional connections are clear and impressive. 
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Such a Commission will have a fourfold mission: 

to review the field of Jewish education in the context of 

contemporary Jewish life 

to recommend practical policies that will set clear 

directions for Jewish education 

to develop plans and programs for the implementation of these 

policies 

to stimulate advocacy and engage committed individuals and 

institutions in collaborative, communal action. 

While the Commission will initiate the study, it will also make it a 

participatory venture. We believe that Jewish continuity is a communal 

challenge . It can only be met with a communal effort expressing the 

interests and practical needs of involved institutions and individuals. 

Thus, an important part of the Commission's initiative will be gathering 

opinion makers, community leaders, scholars and educators to play active 

roles in all stages of its work, including the implementation of its 

recommendations. 
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That is the ultimate purpose of the Commission: to offer concrete 

recommendations for strengthening Jewish education in all its forms and 

settings. The Mandel Associated Foundations are prepared both to commit 

their own resources and to inspire others to support the implementation of 

projects and programs proposed by the Commission. 

TIIE STUDY: CREATING CONDITIONS FOR CHANGE 

Preparing Jewish education to respond to the realities of contemporary 

Jewish life will require interventions on many fronts, at many levels. Ye 

propose that the Commission begin with a study t~ examine Jewish 

education and reco111D1end realistic ways to improve it. The Gommission 

will guide the study, develop programs and plans in cooperation with the 

Jewish community, and encourage implementation of its recommendations. 

The 'Work 

The Commission will probably meet four to six times over a period of 18 to 

24 months. It will diirect the activities of a study director and 

appropriate supporting staff, whose responsibilities will include 

preparing background papers and reports, gathering and organizing data, 

consulting with contributing scholars, educators and policymakers, and 

coordinating the ongoing participation of important Jewish publics. The 

final report will be the responsibility of the Commission. 
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The Focus: People and Institutions 

A study undertaken for the purpose of positive change begins with a 

fundamental question: Who holds the keys to change? It is a premise of 

this enterprise that change can best be achieved through a partnership of 

educators and communal leadership committed to invigorating existing 

institutions and creating new ones. 

One objective of the Commission study must be an examination of what 

Jewish communities and educational institutions must do to 

professionalize Jewish education and to attract, inspire and encourage 

professionals. 

The Commission study may addr ess four issues: 

1. Professional opportunities in Jewish education. A profession is 

characterized by formalized standards of knowledge and training, a 

code of ethics, institutionalized forms of collegiality, and paths for 

advancement. We need to look at how these aspects of Jewish education 

can be developed to professionalize our educational services. 

2. The recruitment and retention of qualified educators. Such factors 

as low status, low salary and limited potential for advancement have a 

twofold effect on a profession: they deter entry and encourage 

attrition. We need to examine these factors in light of the small 
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pool of interested talent Jewish education now attracts. We also need 

to explore the potential for making more effective use of our feeder 

system--youth movements, camps, community organizations. 

3. The education of educators. Today North American institutions 

graduate fewer than 100 Jewish educators annually. We need to look at 

how to fill the demand for qualified people in both existing and 

emerging positions, and to provide continuing professional education. 

4. Historical perspective and current structures of Jewish educational 

institutions . We need to begin with an understanding of the 

existing structures. A look a t the pa st can help us to assess current 

institutions and their needs and guide us in establi shing any new 

structures that might be needed to respond to today's needs. 

TOVARD TOMORROW 

Our community services e xperience has shown that North American Jews can 

cooperate to make positive things happen. Today we know that something 

must happen if we are to transmit the riches of Jewish experience to 

future generations. 

We have established organizations--service, educational and 

philanthropic--with energetic leaders who are intensely interested in the 

question of Jewish continuity. We have, in Jewish education, a tradition 

of involvement with the why and how of Jewish life. 
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A leadership Commission can coalesce the interests and needs of those who 

are committed to Jewish continuity. Its study of Jewish education can 

clarify issues to encourage outcomes: practical responses with strategies 

for implementation. 

This paper invites a communal venture: the deliberate shaping of new 

connections between individuals and the community of Jewish experience. 

Thinking and acting together , we can make Jewish education a sustaining 

force for Jewish l ife, as rich and dynamic as the society in which it 

exists. 
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PROPOSED INITIATIVE ON 

JEVISH CONTI.NUITY/JEVISH EDUCATION 



- INTRODUCTION 

Our society is dynamic and open. It offers count l ess ways to define and 

express personal identity. Identification with a community, a tradition, 

a set of values is now a matter of choice, not necessity. Amid the 

competing demands and opportunities, what binds an individual to Jewish 

life? How much of our Jewish heritage will be transmitted to future 

generations? 

These questions challenge the North American Jewish community. It is time 

to respond with enthusiasm and energy. The Mandel Associated Foundations, 

in cooperation with the Jewish Welfare Board (NB) and the Jewish 

Education Service of North America (JESNA), propose an initiative to 

- explore an important factor affecting Jewish continuity in America--Jewish 

education. 

-

Jewish education includes not only classroom instruction but all the 

settings in which learning takes place--within the family circle, at camps 

and community centers, through print and electronic media, and in 

encounters with Israel. Many of these settings do not have the personnel, 

the programs, the content and the strategies needed to meet the challenge 

of educating Jews who are ful ly accepted in an open society. 

The Mandel Associated Foundations are p repared to f orm a national 

Com.mission to involve the North Amer ican J ewish community in a 
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policy-oriented study of Jewish education in a variety of settings. This 

study will recommend practical steps and interventions for the improvement 

of Jewish education. 

The Mandel Associated Foundations are supporting foundations of the Jewish 

Community Federation of Cleveland. They were established in 1982 by 

Jack N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. 

and Barbara Mandel as a primary means of handling their philanthropic 

interests. 

JWB, the Association of Jewish Community Centers and YM-WHAs, is the 

leadership body for the North American network of JCCs and Ys. JWB serves 

- the needs of individual Jewish Community Centers, and it helps to build, 

strengthen and sustain the collective Center movement through a broad 

range of direct and indirect services, institutes, consultations and 

-

Jewish experiences, and by identifying and projecting movement-wide 

directions, issues and priorities. 

JESNA is the o_rganized Jewish community's planning, service and 

coordinating agency for Jewish education. It works directly with local 

federations and the agencies and institutions they create and support to 

deliver educational services. 
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THE CHALLENGE: JEWISH CONTINUITY 

Jewish continuity--the creative vitality of the Jewish people, its 

religion, culture, values and traditions--is an issue of cardinal 

importance to the American Jewish community. The central challenge is 

improving the means by which the Jewish community promotes an active 

commitment to Jewish identity. 

In our society, connections to and expressions of Jewish identity are 

highly individual. Some Jews are linked by traditional religious 

practice, some through participation in communal organizations. Others 

express their involvement through Israel, Soviet Jewry or memories of the 

Holocaust. For many, association with other Jews is an important mode of 

participation. 

Our efforts on behalf of Jewish continuity must strengthen as many of 

these links in as many American Jews as possibl e. It is a substantial 

challenge. Because Jewish identification is a matter of choice today, we 

must provide a persuasive rationale for why commitment and involvement are 

important. 

We are convinced that , as a people, we have the vision and the 

resourcefulness to accomplish this aim. Jews have shown their capacity to 

succeed in community work. Now we have an opportunity to apply the same 

energy and creativity to the challenge of encouraging Jews to choose a 

strong Jewish identity. 



-
Page 4 

THE KEY: EDUCATION 

The Trustees of the Mandel Associated Foundations, in cooperation with JWB 

and JESNA, have chosen to focus on Jewish education as a potent resource 

for transmitting the living values of our culture. 

As the Jewish community's primary vehicle for responding to the questions 

of "why" and "how" to be Jewish, education is our best means of helping 

Jews to develop and sustain a coIIUllitment to active Jewish self

expression, both individually and communally. Jewish education also has 

the capacity to reach into every aspect and stage of Jewish life--from 

children to senior citizens, from individuals to families, in schools, 

community centers, synagogues, camps, nursing homes and child care 

- centers. 

-

Jewish Education Today 

More than 30,000 people are employed in Jewish education today. These 

include teachers, school directors, teacher trainers, specialists, 

educational planners, and professors of education as well as personnel in 

community centers, camps and retreat centers. Jewish education is 

conducted throughout North America in a variety of settings in and outside 

the classroom. Most Jewish children receive some Je·wish education at some 

point in their lives. Hundreds of millions of dollars are spent annually 

on Jewish education. The field of Jewish education is a large enterprise 

throughout the North American Jewish community. 
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Still, Jewish education throughout North America suffers from a shortage 

of qualified, well-trained educators. The few institutions which train 

Jewish educators have fewer faculty and students than at any time in the 

recent past. Professional standards, meaningful positions, adequate 

salaries an~ compensation packages, career advancement possibilities and 

professional status are not adequately associated with the field of Jewish 

education. It is difficult to recruit and retain young men and women to 

the field. 

The Jewish community has created notable successes in the last sixty years 

in such areas as philanthropy, social services, defense and support for 

Israel. It is time to make the enterprise of Jewish education one of the 

- success stories of modern Jewish life. Now is the time to turn the 

concern of the Jewish community toward creating a Jewish educational 

system which can in all its variety insure the survival of the Jewish 

people. 

-

The Potential for Tomorrow 

We believe th~t it is possible to establish an educational environment 

that will be responsive to the current realities of Jewish life in 

America. To make it a reality, the organized Jewish community must be 

prepared to invest substantial new resources of thought, energy and money. 

There are positive elements in place and there is great potential for 

improvement. To,day, Jewish education appears on the agendas of major 
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Jewish forums. Key community organizations and leaders are already 

increasing time and resources devoted to Jewish education. Jewish 

community federations, individual philanthropists and Jewish-sponsored 

foundations appear ready to increase financial support for initiatives 

that can have a positive impact on the range and quality of Jewish 

education. 

The critical question is: What initiatives will be meaningful? The 

Mandel Associated Foundations, in cooperation with JWB and JESNA, propose 

an approach that will help guide them and other supporters toward a 

practical application of resources to the needs of Jewish education. 

A STRATEGY: COOPERATIVE EFFORT 

We propose the establishment of a national Commission to review Jewish 

education in North America and recommend ways to make it a more powerful 

force for enhancing the continuity of Jewish life in our society. 

The Purpose 

Emerging consensus on the importance of Jewish education makes this an 

auspicious time for a catalyst to identify the issues, point to practical 

opportunities for improvement, and engage key people and institutions in 

positive action. The catalyst: a 30-member national Commission of 

community leaders, outstanding educators, and other professionals. They 
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- will be men and women chosen ad personam, whose competence, influence and 

institutional connections are clear and impressive. 

-

-

Such a Commission will have a fourfold mission: 

to review the field of Jewish education in the context of 

contemporary Jewish life 

to recommend practical policies that will set clear 

directions for Jewish education 

to develop plans and programs for the implementation of these 

policies 

to stimulate advocacy and engage coamitted individuals and 

institutions in collaborative, communal action. 

While the Commiss i on will initiate the study, it will also make it a 

participatory venture. Ye believe that Jewish continuity is a communal 

challenge. It can only be met with a communal effort expressing the 

interests and practical needs of involved institutions and individuals. 

Thus, an important part of the Commission's initiative will be gathering 

opinion makers, community leaders, scholars and educators to play active 

roles in all stages of its work, including the implementation of its 

recommendations. 
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That is the ultimate purpose of the Commission: to offer concrete 

recommendations for strengthening Jewish education in all its forms and 

settings. The Mandel Associated Foundations are -prepared both to commit 

their own resources and to encourage others to support the implementation 

of projects and programs proposed by the Commission. 

THE STUDY: CR.EATING CONDITIONS FOR CHANGE 

Preparing Jewish education to respond to the realities of contemporary 

Jewish life will require interventions on many fronts, at many levels. We 

propose that the Com.mission begin with a study to examine Jewish education 

and recommend realistic ways to improve it. The Commission will guide the 

- study, develop programs and plans in cooperation with the Jewish 

community, and encourage implementation of its recommendations. 

-

The Qork 

The Commission will probably meet four to six times over a period of 18 to 

24 months. It will direct the activities of a study director and 

appropriate supporting staff, whose responsibilities will include 

preparing background papers and reports, gathering and organizing data, 

consulting with contributing scholars, educators and policymakers, and 

coordinating the ongoing participation of important Jewish publics. The 

final report will be the responsibility of the Commission. 
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The Focus: People and Institutions 

A study undertaken for the purpose of positive change begins with a 

fundamental question: Who holds the keys to change? It is a premise of 

this enterprise that change can best be achieved through a partnership of 

educators and communal leadership committed to invigorating existing 

institutions and creating new ones. 

One objective of the Commission study must be an examination of what 

Jewish communities and educational instituti ons must do to professionalize 

Jewish education and to att ract , inspire , enc ourage and train 

professionals. 

- The Commission study may address four issues : 

1 . Professional opportunities in Jewish education. A profession is 

characterized by formalized standards o f knowle dge and training, a 

code of ethics, institutionalized forms o f collegiality, and path s for 

advancement. We need to look at how these aspects of Jewish education 

can be de~eloped to professionalize our educational services. 

2. The recruitment and retention of qualified educators. Such factors 

as low status, low salary and limited potential for advancement have a 

twofold effect on a profession: they deter entry and encourage 

attrition. We need to examine these factors in light of the small 
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pool of interested talent Jewish education now attracts. We also need 

to explore the potential for making more effective use of our feeder 

system--youth movements, camps, community organizations. 

3. The education of educators. Today North American institutions 

graduate fewer than 100 Jewish educators annually. We need to look at 

bow to fill the demand for qualified people in both existing and 

emerging positions, and to provide continuing professional education. 

4. Historical perspective and current structures of Jewish educational 

institutions. We need to begin with an understanding of the 

existing structures. A look at the past can help us to assess current 

institutions and their needs and guide us in establishing any new 

structures that might be needed to respond to today's needs. 

TOYARD TOHORROV 

Our community services experience bas shown that North American Jews can 

cooperate to make positive things happen. Today we know that something 

~ happen if we are to transmit the riches of Jewish experience to 

future generations. 

We have established organizations--service, educational and 

philanthropic--with energetic leaders who are intensely interested in the 

question of Jewish continuity. We have, in Jewish education, a tradition 

of involvement with the why and how of Jewish life. 



-

-

-

Page 11 

We propose to establish a leadership Commission to assess the challenges 

facing Jewish education and suggest methods for dealing with them. Such a 

Commission can coal esce the interests and needs of those who are committed 

to Jewish continuity. Its study of Jewish education can clarify issues to 

encourage outcomes: practical responses with strategies for 

implementation. 

This paper invites a communal venture: the deliberate shaping of new 

connections between individuals and the community of Jewish experience. 

Thinking and acting together, we can make Jewish education a sustaining 

force for Jewish l ife , as rich and dynamic as the society in which it 

exists. 




