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May &4, 1987
Dear Carol,

I am enclosing a draft of the dasign d;eunant for our meating in
May. I elso have anclosed some first thoughts on the papers that
might be commissioconed, ag wall as aome preliminary suggestions
for anndidates for the commi-sion: l will call on May 5th, and
will want to discuse several matters with you and possibly
arrange® a thres-way conversation betuc;n Henry Zucker, rourself

and myeself.

Best ragasrds,

Saymwmour Fox
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MAY 4, 1987
DRAFT

THE MANDEL ABSOCIATED FOUNDATIONS' INITIATIVE

DESIGN DOCUNENT

INIRODUCTION

1t is generally agreed that Jews have attained a statum in the

United States rarely equaled in Jewish history.

They have risen to tha very top of the professions, developed

industries, excelled in the world of finance and are among the
ieading <creative forces 1in the saciences, the arts and the
humanities. Their future appears to be promising and the open,

democretic socliaty offers them innumeradle possibillities.

On thae other hand tha contemporary Jewigh family does not offer
chlden. .

dthc experiences that are likely to lead to a meaningful Jewish
involvement, The institutions responsible for anauring a
significant Jewish future, the inatitutions that educate Jews -

schools, community centearsa, sunmer camps - do not sesmh to be

fully prepared for this new reality.

It is doubtful ae to whethar the personnel, programse, content and
strategies of these inastitutions are abdble to meet tha challenge
of educating Jews who are fully accaeapted in an open socalaty and
able to chooae whether and to what axtent they are to identify as
Jeaws. only if Judaism is abla to compete in the markatplace of
ideas can we axpect young Jews to engage in exploring what a
serious Jewish c¢ommitment wculd antail. Only if the ideas of
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Judailsm are gesn 1n the context of those issues that engage the
hearts and minds of thinking people in an open aociety can we
axpect Jews to invept the time and energy required to underatand

what 1t means to decide to live am a Jew.

There has not bmen & sufficient invegtment of thought, aenargy,
and money to respond to theme new and different conditions. The
organizad Jewish community has not davoted the kind of attention
required for developingz & new education that could respond

adequately to tha new reality of Jewish life in North America.

It 1s trvue that there are encouraging signs. Jewiph eaducation
appears on tha agenda of every major Jewish forum. Kay community
leaders are beginning to devota incrsasing amounts of their time

and resources to Jawish education.

Though there are notable and impressive examples of programs and
institutions that excel, thase are axceptions and do not reflect
the general situation. The institutions that educate are often
ptaffed by poorly trained, underpald, uninspired personnal. The
curriculum and educational mathods of many institutions have not
taken advantage of the promieing advances in the fileld of
education and the sccilal scieaencaes. They have not learned how to
use® the contribution of Jewish scholarsahip or the encrmous
educational potential of tha state of lerasl. Their structure,

thelr content and personnel are not appropriate toc the challenge

that must be faced if we are nct tc loose large numbers of Jews,
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The Mandel Asmocteiated Poundationa have decidad to respond to thias
saituation. As & first step thay will establish & commission
whose purposa it i» to dJdemonstrate the 1link betwaen the
maaningful ocontinuity of Jewish 1ifa and Jewish education. The
commission will undertaks a study that will suggest policies to
guide the developmaent of A New Jewiah Education and will datail
the staps and interventions necassary for the implamentation of

these policies.

INE_PURPOSE _QF TRE COMMISSION

To davelop a new Jewlsh education that is to respond to the new
reality will require interventions on many dirfearent fronts and
on sevaral levels. The institutiona that educate wWill have to be
improved and r.dcligned. It may even be necassary to create naw
and differant institutions. The cénteqt. the curricylum, the
pedagogy appPropriate to meet the chailence will need to draw upon
the discoveries and insights of Jawish scholarship, the humanities

and the soclal sciances in new and creativea wavs.

However, it is the parsonnal of Jawish aducation that is the key
to ahange. It ie they who will lead in the development of new
strateglias. They will c¢reata new institutions and invigorate the

existing institutions, It i8 they who will attrect, inepire and

engage the students and their femiliea.

There 18 wide agreament, both in the field of general and Jewish

adugation that the educator is the determining factor 1in the

auccess or fajiure of any aducational andaavor.
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It 1ia clear that - for Jewlsh education -« there 1ig a gsavere

shortage of qualified inepired and trained personnel. Jewlah
aducation in <the United States is ataffed by more than 30,000
teachers, principals, youth leadars and community centayp
directors. Most of theme educatore cannct possibly hope to cope
with the assignment, In many cases they are poorly trained,
underpald and demoralized. It ia extremely difficult to recruit
the appropriate personnel and there are no mora than a few
hundred people being trained at thie time for positions in Jewish
education. The institutions that prepare Jewlsh educators have
shrunk. They have less studente and faculty today than they did

in the past.

Tharefore the first terget of an effoart to improvae Jewish
aducation should ba the r.eruit-onf. training and setention of
13

the outatanding pavsonnal required to maet tha challenge.

In turn these topics cannot be considaraed without deasling with

the broader isgue of the nead to build the profeasicn of Jawlph

education.

The commiselon will consider the following topics:

1. The development of the profession of Jewish education
2. The recruitment and retention of qualified personnel
3: The education of educators

4., The environment and the agents for change
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1. Tha davelopment of tha profession of Jewiah education:

For an occupation to evolve into a profession and acquire the
appropriate status and authority 1t is necessary to develop and
formalire agreed upon standards of knowledge,. training and
expertise, & c¢ode of ethice, and inetitutionalized forma of
collegiality. For Jewish education some of these slamants arae
migsing and will hava to be introduced, otheres will have to be
daveloped and expanded, if the fleld 15 to develop into a full-

fledged profession.

2. Tha recruitment and retention of qualified parsonnel:

At present thare is s very small pool of peoprle from which to

racruit candidatas for training Dro:pams: In eddition the rTate
of attrition of qualifiea personnel is high. Problems such as
statuse, salary, ladder of advancement and low morale, deter

talented people from coneldering a &nrccr in Jewish education or
from remaining in it for a aignificant amount of time. The
feader aystem (youth movements, summer camps) is not as effective

ap it once was. Any solution will have to consider these
problamas, locate and develop new sourcas for manpower such a8

atudents in progrems of Jewlsh studliee and in general aducation.

4. The aduaatien of aducators:
There are very faw inatitutions for the preparation of Jewish

sducators in North Americs. Leps than 100 peopls graduate

annually from these institutions. Students must be trained for

existing positions am well as for tha emerging needs of the
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fiald of Jeawish education (professors of Jewlish educatioen,

teacher-trainere, family educators, curriculum devalopers,
exparts in Jewish content for informal education, ete.), The
varisty of needs raguire multiple solutionse. Strategles for

development ahould be outlines and plana should be consldered

that could include proposals for:

a. the expaneion of existing institutions
b. ths development of new pPrograms
Qs the design of syvstematic, comprehensiva approaches for 1in-

service sducation.

4. The environmant and agents for change:?

Though a consensus is emerging concerning the need to upgrade

Jawish education, any dragatic change will rpequire the
development of community awareness and aqcommitment. The kay
opinion makers, community leadera, academics and educators will
have to be identifiasd. They will have to be sngagaed in the

process 1nitiated by the commiesion, they will have to be
convinced to Jjoin and play an active role to support this effort.
They are indispensable if the process is to lead to change. Ona
of the Iimportant essignments of the commisesion will bDe to
identify those individuals, constituencies, institutions and
organirations that can help effect change. Strategies will hava
to be devised to 1involve them in all of the stages of the
commiasion's work and ultimately in the implementation of 1its

gtindings.
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IHE _BCQPE OPF THE COMMISAION'S STUDY

If a Btudy is undertaken now, we can hopa to esignificantly change
the reality of Jewish education by the year 2000. We could
develop plans for recrulting appropriate candidates for the
profeseion of Jewlsh aeducation. We <could encourage the
development and establishment of auitable training programe,
introduce a pystem of upgrading and retraining practicing
aducators, and initiate the process that will transform Jewish

aducation into an exciting profession.

The shortage of Jewish educatora ia a global one and exists on
all levels - from early childhood education through the
university - and for all aducagionai settingse, formal and
informal.

The commiassion that will und-rt-kc.thiq study will need to decide
the appropriate point of entry £6r its assigrnment. The
commission will have to decide whether to focus on the personnel
for Jewish edugation, or to limit ites scope to & strategic
segment - sSuch as Senior Personnel. It could be argued that a
firat effort should be undertakesn in the area of Senior Personnel

for the following reasons:

1. Inspired and well-trained senior personnel will attract and
retaln appropriate candidates for the teaching profession and for

the field of informal education.

2. Qualifised senior perscnnel will introduce new idsas and

programs which could change the nature of the profession and the

image of the fleld of Jewish education.



A The numbers involved, as compared to the need for teachers

and youth leaders, make this assignment a feasible one.

A counter-argument could be developed and would c¢laim;

1. The teacher and youth-leadasr are the front-1lina educators.
Any significant change will reguire dealing with this problem.

2. The improvemente to date in status and salary have been made
only in the area of sanior personnel.

3. The 1impact of the work of so important a commission might
bring about major developmenta and changes in the whole figld of
Jewiph Education and therefore the problem of the teacher should

remain within ite scope.

A third possiblility that might straddle this iseue is to choose
as our task the creation of a category of “leading eduecatoras®.

This category would include senior'eduo;tora as well as c¢classroom
taachers who would offer 1¢;darsh1p to a 8chool, a clty, a
region, or the whole country. For exanmple "leading educators®

might include innovative teachers who couid ecreoata and develop
new methodas that would bes adopted throughout the whole countey.

Thelr c¢labsrooms could spserve ap demonstration centers, al

training facllities for a city or a reglon.

Whatever asaignment is undertaken by the commiesion 1t will
require a system of certification for educators meetinz agreed
upon norms and standards. The cormission will auggest these norms and
standards. Steps will have ¢to be taken 8o that ¢those
aducators who maet the raequirementas and are certified, will ba

9
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recoghized in their community snd receive the appropriate statua,

ageignment and salary.

IRE QNTCOME_QF THE HOSK QOF THE COMMISSION

We are encouraged to believe that the establishment of a
commiasion at this time could have anormous impact., Outstanding
Jeawish leaders are expressing their concern about the
contribution that Jewish education must meake to Jeawieh
continuity. Jewish or:ani:utiqﬁs and foundations have begun to
increase funds earmarked rér Jewish sducation. I# a plan 1w
prepared that projects a vision as wal as concrete suggeations
for ways to contribute to the development of a New Jewish
Education, there 1is every reason to believe that the resource

will be made avallable.

We are reminded that in 1910 the Cearnegie Foundation for the
study of teaching commissioned a study of Amarican medical
education. The result of that study was the now-famous Flexner
report which revolutionized American medicsl education and has
served aps the guide for medical education to this day. As a
result of the Flexner report the Rockefeller Foundation invested
fifty million dollars in 1910 and convinced other sources o
invest an additional five hundred million in American medical

aducation.

, 10
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‘ It a commisesion 19 eptablished and 1f this study 18 undertaken
‘ now, wa c¢an hopa to gsignificantly change the reality of Jawish
| education by the year 2000. The commission - will iasue & report
| which will coneist of auggestaed policies and satrategies for

intervention and indicate present opportunities. This report

could have pignificant ilmpact. The Mandel Associated Poundationa
[ could undertake ¢t¢ sponsor and fund one or more of these
opportunities and interventions. No less important is the faect
that it might serve as the leverage to involve othar foundations
to Join in this enterprise. Through the active involvement of
members of the commiseion it could motivate inatitutionsa ana
organizations to initiate and implement the policies and

interventions agreed upon by the commisaion.

TEE COMMISSION AND IT® METHMOD QP OBPESATION

The commission should conalet of outstanding community and

profeasional leaders, acholars, repraséentatives of ilnstitutions
ot higher learning, teacher-training inatitutions and

appropriate Jewiah organirzations,

It should consist of 30 membars, chosen ad-personam, whose
influence, institutional and organizaticnal c¢onnections should be

clear.

The commission should meet 4 to 6 times cover a period of twelve
to elighteen months. It should be starfrfed by a study diractor,

consultants, appropriate adminisgtrative and reaearch support
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ataff.

The staff will prepare the appropriate background papers and will
initiate individual and emsall-group meetings among membera of ths
commiesion between the full commiesion meetings. Tha ataff will
visit training institutions and gather and organize the necagsary
data and exiating research that is relevant to the work of the
commiassion. It will initiate &and 1Av1te position papers and
atudiees as required by the agenda and the dJecisions of the
commiseilon. The staff will undertake & ceries of consultations
among apprropriate 1ndiv1duala-ahd-groupn of scholarses, educators
and policymakers and report on thess c¢onsultations to the

commiamsion.

The staff of +tha c¢commisseion ehould prepare a list of <the
sppropriate publics 1in North Amarioa.that need to be Involved,
These publics should be inf;rmed of the establishment of the
commission and 1te progress. The 1list should include the

appropriate orgenications and inatitutions, the community of lay-

leaders, acholara and Jewish educators, a galected 1limst of
foundations, and international constituencies in Imsrael and in
other Jewish communitias. {The commission may decide to invite

representatives frem other countriea to serve a3 corresponding

members. )

An appropriate program of communication will have to be
undertaken for thesa various publics. A proper asetting end
framework will have to be declided upon for the relsasse of thea

commission's report.

12
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This 1list will obviously be developed as we decide on the scoge
of the work of the commisesion. For the pressnt the following

papers could be considered :

l1.A careful analysis of what is required to create a sarious

profession of Jawish education.

2.Alternative proposals for tha training of Jewish educators.
This will require visite aﬁd & very careful study of the
programs, etudents and facﬁlty of exiating institutione. It will
also require investigating 1nnovat}vc propoeale in the field of

general education and religious education.

3.A scanario for the year 2000 : what Jewish education could be
i1f optimal and feasible conditione are craeated. It eould
desaeribe what the institutiong that sducate would be and how thay

would impact on their constituencies.

i, The economics of Jawish education. Though tha sudlect-mattar
of thie pesper will have to de very carefully limited, it 1s
important ¢to develor soma conceptions of what the reform will

coat.

5.The sBtate of the fileld. This paper will aeastablish the
paramaters of our problem. It will AdAevelop indicators that will

represant tha gap between the presant situation and the deasired

13
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slituation. This may 1include the existing numbaer of qualified
personnel versus tha numbers neaded. It will document the rate

of attrition, length of service, and other issuen,

§.8uilding lay 1eadevehiyp. This should demeribe the present
reality and suggest otrategles for involving the top lay

leadership in Jewish sducation,
The workshops and consultations to be convened will invelve the

discussion of aome or all of these papears,. It is too early at

this dete to decide upon them

14



A ORNEE

CANDIDATER TO BE CONSIDERED FOR MEMBERSHIP ON THE COMMISSION

A, Qeneral scholars

1.Ailary Putnam - one of the distinguiehed philcaophers on the
faculty of Harvard University who has a deep interest in Jawiah
continuity.

2.Robert Nozzick - one of the distinguished philosophers on the
faculty of Harvard Univereity who has a deep interest In Jewish
continuity.

3.Michael Walteer - distinguieshed pelitical scientist, political
philosopher on the faculty of Princeton University. Also
intepsoted in 3Jewsih ocontinuity.

§.Seymour Martin Lippsett - dletinguished aociocloglist on the
faculty of Stanford University. Interested.

. Nathan Glazer -~ dl.tinguiahgd s&eialoci.t on tha faculty of
Harvard University. Intarented.

6.Israel Sheffler - the ocutstanding phllosopyar of edcuation on
the faculty of Harvard University. Aleo ovdained Rabbl

7.Lawrence Cremin - dietinguished historian of education. Past
president of Teachers' College of Columbia University. Preaident
of the Spencer Foundation

8.David Cohen - Distinguiahed' policy anslyst and historien,
Michigan State University.

9.Lee Shulman - Psychologist, axpart in teacher education.
Consultant to the Carnegie Foundation. Distinguished member of
the faculty of Stanford University.

10. Kenneth Arrow = Nobal Laureate in economica. Stanford

University. Interestesd.
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10 May €7

Dear Henry and Carol,

Thank you for the memorandum of May 6th, It made me re-read the draft
document and I gained a new perspective, I also learned that I had
compitted myself to a frame of refervence for this document and I have found
it extremely difficult to make any significant changes. I am sure that (f
we were able to meet together for a day or two, I would be able to free
myself from the style that I have adopted.

I think it is important for all the participants in our meeting to
know that what they have received 15 no more than a draff and that it will
be rewritten after the meeting.

As I review your memorandum I think that I have responded to the
following:

1. I have sharpened up some of the formilations.’

2., I believe I have improved the =ection on the Mandel Associated
Foundations both at the end of the Introduction on page 3, as well as
in the section on the cutcome of the work of the commission. I think
that you, Henry, are the one to handle thie section., I know almost
nothing about the history of the Foundation. I do not know what else
we can say at this stage about when others (Foundations, institutions,
individuals} might be involved.

3. I have added a paraqgraph about the functlon of the commission on page
12, and deo not know what else to add about the responsibilities of
commission members, As to the job description of the study director,
who he might be and other items under "practical considerations,” I
think they would best be handled in the meeting and not in the body
of the design document. 1 think the budget should be handled by a
small group and possibly not even at the full meeting on the 29th.

I have not been able to respond to the orgamization of the document
as suggested by your headings “"section 1, section2, section 3." I think
I dealt with moet of the issues, but not in the style or crganizaticn
that your memo suggests. The organization of the document will ultimately
depend on the decisions taken at the meeting.

I will be calling on Monday May 11 between 3.30-11.00 am, and will be
happy tc continue our discussion at that time, It might be uszeful for us
to discuse the agenda. If you are not in, I will c¢ontinue trying,

I have no additional names besides Mrs Melton to add to the list of
lay people (beyond those mentioned in the minutes of our April 1st meeting).
If a Hillel director is to be included, Benzion Gold is an excellent cholce.

With best regards,
Sincerely,
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MAY 10, 1987
DRAFT

THE MANDRL ASSOCIATED POUNDATIONS' INITIATIVE
DESIGN DOCUMENT

It ies generally agreed that Jews have attained a status in

North America raraely equaled in Jewish history.

They have risen to the very top of the professions, developed
industries, excelled in the world of finance and are among the
leading creative forces 1in the gclences, the arts and the
humanities. Thelr futurs appears to be promising snd the open,

democratic sociaty offers them lnnumerable posgsibilities.

Thie new reality, where Jews are fully integrated in their
pociety, makes it poasibla for them te choose whether and to what
extent they are to identify as Jews. Over the past few decadas 8
congldarable number of them have chopen not to assgociate with

Judaienm or to minimally identify with it.

The problem hae been exacerbated by the fact that the
contemporary Jewlsh family doea not offer children the
experiences that are likely to lead to a meanlingful Jewieh
involvement. The institutionse responsible for ensuring a
significant Jewish future, the institutions that educate Jews -

schools, community centers, pummer camps - d¢ neot seem to be

fully prepared fcor thie new condition.
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It 18 doubtful as to whether the personnel, programs, content and
strategiens of these institutions are able to meet the challenge
of educating Jews who are fully accepted 1n an open gociety. Only
if Judaism {p sble to compete in the marketplace of ideas can we
oxpcc¥ young Jews to engage in exploring what a serious Jewish
commitment would entall. Only 1if the ideas of Judsism are seen in
the context of those issues that ehgage the heartz and minds of
thinking people {n an open society can we expect Jewa to invest
the time and energy reguired to understand what 1t meana to

decide to live as a Jew.

There has not baen sufficient investment of thought, energy.
and money to respond to these new and different conditions, The
organired Jewigh community has not devoted the Kind of attention
required for developing a new education that c¢ould respond

adegquately toc the new reality of Jewish 1ife in Neorth America.

It {8 true that there are sncouraging signes. Jewisph educstion
Appesrs on the aganda of every major Jewish forum. Key community
leaders are beginning to devote incressing amounts of their time

and rescurces toc Jewish education,

Though there are notable and impressive examples of programs and
ingtitutione that excel, these are exceptions and do not reflect
the genersal situation. The instituticng that educate are often

staffed by poorly trained, underpald. uninspired personnel. Those

who have developed the curriculum and sducational methods of maeny

institutione have not taken advantage of the promiging advances

2
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in the field of sducation mand the social sclences. They hava not
learned how to use the contribution of Jewish scholarship or the
enormous educational potential of the mtate of Israel. The

structure, the content and personnel ©f many institutions are not
able to meet the challenge that must be faced 1f we are not to

loose large numbers of Jews.

The Mandel Asasocciated Foundationa hava decided to respond to this
situation and to demonstrata the 1ink batween the meaningful
continuity of Jewish life and Jewish sducation. Thelr goal is to
davelop plans and programs for implamantation. As a first astep
thay will estabdblish a commiasion whose purpossa it is to undertake
a atudy that will suggest pvoliciea toc guide the developmant of a
¥ew Jawish Rducation and to datalil the steps and intervantions

nacassary for the implemantation of <thesas poliaiea.

This decimion is yeat another expression of the Mandel family'a
longstanding and deep concarn for the quality of Jeawish 1ife.
The Mandael family has over the years supported many worthy Jawish
causes, inatitutions and activities. The astablishment of ths
Mandel Associated Poundations in 19 , has made it posaidie for
the Nandel family to intensify thair gontribution to Jewish

continuity.

3
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SKEPURPOSE QP THE COMMISSION

Te develop a new Jewish education that is to respond to the new
roality of Jewish life 1in North America will require
interventions on many different fronta and on several levels.
The 1inetitutions thaet educate will have ¢t be improved and
redespigned. It may even ba necess;rv to ¢reate new and different
inatitutions. The content, the curriculum, the pedagogy
appropriate to meet the challenge will need to draw upon the
discoveries and insights of Jewlgh scholarsghip, ¢the humanities

and the sBoclal sciences in new and e¢reative ways.

Howaver, it is the parsonnsel of Jewish aducation that is the key
to ahanga. It 1ie theay who will lead in the development of new
etrategiens. They wilil create new ingtitutions and invigorate the
exlating inetitutions. It ie they who will attract, inspire and

engagae the students and thelr familiies.

Thara is wide agreamsnt, both in the field of ganaral and Jewiah
education +that the asducator is the detarmining factor in the

suasass or fallure of any educational andesvor.

It 418 c¢lear that - for Jewish education - there is a Bevera

shortage of qualified inspired and trained pereonnel, Jewish
education 1in the United States i1a staffed by more than 30,000
teachers, principals, youth leadars a&and community center
directora. Mept of thepe esducators cannot possibly hope to cope

with the apsignment. In many cases they are poorly trained,

b
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underpaid and demoralired. It is extremaly difficult to recruit
the appropriate personnel snd there are no more than a few
hundred pecple being trained at this time for posgitions in Jewish
education. The institutions that prepare Jewiah educators have
shrunk. They have less students and faculty today than thay did

in the past.

Therefora +tha firet targat of an effort to 1improve Jewiah
education should be the recruitment, training and retention of

the outstanding persoennal raguired to maat the ahallengs.

In turn these topica cannot ba considered without dealing with
the broader issue of the need to bulld the profession of Jewish

education.

The following topics should be dealt with by the commimsion:
l1. The development of the profession of Jewilish education

2. The recruitment and retention of Qqualified personnel

3. The education of educators

1. The environment and the agents for change

1. The development of the profession of Jewlash aducation:

For an occupation to evolve into a profession and acquire the
appropriate status and authority 1t is necessary to develop and
formalire agreed upon standards of knowledge, training and
expertise, a code of ethiece, and institutioconalized forme of
collegliality, For Jewish education some of these elements are

missing and will have to be introduced, othere will have to be

5
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developed and expanded, irf the field 1s to develop into & full-

fledged profession,

2. The recruitment and retention of qualified personnel:

At present there is & very small pool of people from which to
recruit candidates for training programs. In addition the rate
of attrition of qQuelified personnel ims high. Problems such a=s
status, salary, ladder of advancement and low morale. deter
talented people from considering & career in Jewish education or
from remaining in it for s significent amount of time. The
feeder system (youth movements, summer camps) is not as effective
as it once was, Any solution will have to consider these
Problems, locate and developr new sourcee for manpower puch as

atudents in programs of Jewish studies and in gzeneral education.

3. Tha education of aduaators;

There are very few institutions for the preparation of Jewish
sducators 1in WNorth America, Less than 100 people greduate
sannually from these institutions. Students must be trained for
exieting positions as well @8 for the emerging needs of the

field of Jewish education {professors of Jewish aducation.

teacher-trainers, family educators, gurriculum developers.

exportes in lJewieh content for informal education, ete.). The

variety of needs require multiple solutions. Strateagies for
&5
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develepmont should be outlines and plane shcoculd be considered

that c¢ould include proposals for:

% the expansion of exigting institutiens
¥ the development of new pPrograms

¥ the design of sysgtematie, comprehenslve approaches for in-

sgarvice education.

4., The anvironsant and agents for achange:

Though & c¢onseneus le emerging concerning the neead to upgrade

Jewleh education, any dramatic change will reguire the
development of community awareness and commitmeant. The Key
opinion makers, community leeaders, academics and educators will

have to be identified. They will have to be engeged 1in the
process lnitisted by the commiesion, they will have to be
convinced to join and play an active role to support this effort.
They are indispengable if the procese 1o to lead to change. One
of the important aspignments of the commission will be ¢to
identify those individuals, conestituencies, institutiona and
organizatione that can help effect change. Strategles will have
to be deviged to involve them in 8ll of the stages of the
commiseion's work angd ultimately in the implementation of its

findinge.

7
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IRE_ASOPE OF THE COMMISEION'S ATUDY

If a study ie undertaken now, we can hope to glgnificantly change
the reality of Jewlsh educaticn by the year 2000, In a decade wea
could develop plane for recrulting approprilate candidates for the
profesesion of Jewleh education. We could encourage the
development and establishment of suitable training programs,
introduce a BbBystem of upgrading and retreining practicing
educatora, and initiate the procéessg that will traneform Jewish

education into an exclting profession.

The shortage of Jewish educatorg 1s a global one and axists on
all levels - from e&arly childhood education threugh the
univeprsity - and for all educational settings, formal and
informsal.

The commiseion that will undertake this study will need toc dacide
how te undertake the asgignement and what 1a the appropriate
point of entry. The commission wil) have to declde whether to
focus on the parsonnel for Jewish eduaation, or to 1limit ite
Beope to a mtrategic sagmant = pguch a8 Senior Parsonnal. it
could be argued that a first effort should be undertskxen in the

area of Senlor Personnel for the following reasons:

1. Inspired and well-trained sanior personnel will attract and
ratain appropriate candidateg for the teaching profeassion and for

the field of informal education.

2. Qualified senicr perscnnel will introduce new ideams and

programs whilieh ecould change the nature of the profepsion and the

8
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image ¢of the field of Jewlash education.

3. The numbers involvad, a8 compared to the need for teachars

and youth laaders, make thisp assignment a feasible one,.

A counter-srgument could be developed and would claim:

1. The teachar and youth-leader are the front=line educators.
Any significant change will reguire dealing with thies problem,

2. The improvements to date in satatus and salary have been made

only in the area of senlor personnel.

3. The impact of the werk of so important a commission might
bring eabout mejor developments and changes in the whole field of
Jewlish Educaticon and therefore the problem of thae tascher should

remain within 1ite scope.

A third possibility that might straddle thia isaua is to <¢hooas
868 our task the creation of a new category : "leading educatora™.
Thie category would incliude genlor educators A8 wWell A ¢lASAroom
teachers who would offer leadership to a sachool, a cilty, a
region, <r the whole country. For example "leading educators™
might 1include innovative teachers whe could ereate and develop
new methods that would be adopted throughout the whole country.
Their claseroome c¢ould serve as demonatration centears, as

training facilities for a city or a region,.

9
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Whatever spelgnment is undertsken by the commission 1t will
require a syatam of gesrtification for educators meeting agreed
upon norme and standards. The commisglon will suggest these norms
standards, Steps will hsave to be taken po that thoge

aducatore who meet the requirementa and are certified, will be
recognized in thelr community and-recaive the appropriate status,

applgnment and salary.

IME OUTCOME OF THE WORK OPF IHE COMMISSION

We are eancouraged to believe that the eatablishment of a
commliasion &t thls time could have enormous impact. Outestanding
Jewish leaders are axpressing their concern about the
contribution that Jawish education must make to Jewlsh
continuity, Jewlsh organigzstione and foundationg have begun teo
increase funds earmarked for Jewish education, If & plen 18
prepared that projects a vision ae well a8 cone¢rete suggestions

for waye to c¢ontribute to the development of a New Jewlash
Education, there 1is every reason to believe that the resources

will bes made availabla.

We are reminded that in 1910 the Carnegie Foundation for the
study of teaching c¢ommissioned a study of American medical
education. The result of that study wae the now-famoue Flexner
report which revolutionired American medical education and has
sarved gp the gulde for medical education to thie day. A a

reault of the Flexner report the Rockefeller Foundetion inveasted

10
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fifty million dollars in 1910 and convinced other sources ¢to
invest an additional five hundred million in American medical

education.

If a commission is eatablished &nd if this study 418 undertaken
nhow, we can hope to significantly change the reality of Jewleh
education by the year 2000. The commission will isgue & report
which will econsist of suggested policies and strateglies for

intervention and indicate present opportunities.

The Mandel Agpociated Foundations wWill undertake to sponscr and
fund some of these interventionsa. No less important is the fact
that the raport and the firet interventionse might gerve as the
leverage to involve other foundations to Join in this enterprise.
Through the sactive involvement of members of the commission thie
endeavor could motivate the organized Jewish community through
its 1institutions, organications and individuals to initiate and
implemant the policles and interventions agreed upon by the

commission.

11
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IRE _COMMISRION AND IT8 METHOD OF OPENRATION

The commission phould consist of outstanding community and
profespional lsaders, escholsasrs, representatives of institutions
of higher learning, tescher-training institutions and appropriate

Jewish organizations.

The function of the commission will be to undertake the study, to
guide and review its progress, to report its findings to the
Jewiah community end to take the pteps required to bring about

implementation of the plans and recommendations.

The commieesion should consist of 30 members, c<hosen ad-personam,
whoee influwsnca, institutionsl and organizational connections
should be c¢lear. The members of the commiassion will be expected
to participate in meetings. be available for consultation between

meetings and de willing to regpond to pPapers and raports.

The study should take twelve to eighteen months. The commission
should meet 4 to § times during this periocd. It should be ataffed
by a study director, consultants, appropriate sadministrative and

research pearaonnel.

The staff will prepare the approprisate background papars and will

initiate 1individual and semall-group mestings among memberes

betwaean the full commission meetings. The staff wil)
gather and organire the necegsary data

and existing research that 1B relevant to the work of the

12
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commission. It will initiate and invite position papers and
studies as required by the agenda and the decisions of the
commieaion, The Btaff will undertake a seriesg of consultations
among appropriate individuals and groupse of s8scholars, educators
and policymakers and report on theee c¢onsultatiens te the

commiapsion,

The 8taff of the commiesion ghould prepare a list of the
appropriate publices in North America that need to be involved.
These publicse sghould be informegd of the establishment of the
commisaion and 1its progress, The 1list ahould include the
appropriate organigations and institutions, the community of lay-
leaders, scholara and Jewish aducatorse, a Belected 1liet of
foundations, and international constituencies in Israel and In
other Jewish communities. {The commiegicon may declde ta invite
represantatives from other countries to serve as corresponding

members. )

An appropriate program of communication will have to be
undeartaken for these various publices. A proper setting and
frameworf will have to be declded upon for the release of the

commissionts report.
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RARERR TQ_RE_COMMI IONED

This list will be developed as we decide on the scope of tha wWork
of the commiagiaon. For the present the following papers could be

consldarad

1.A careful analysis of what 1is raguired to create a periocus

profession of Jewish aducation.

2.Alternative proposels for the training of Jewlieh educators.
This will require visits and a very careful study of the
programs. students and faculty of existing institutions. It will
alsc require investigating innovative proposals in the fleld of

general education and religious education.

3.A scenario for the year 2000 : what Jewish education could be
if optimal s&nd feagible conditione are created. It could
deperibe what the inetitutions that sducate would be and how they

would impact on theilr constituencilea.

a,. The sconamias of Jewish education. Though the subject-matter
of this paper will have to be very carefulily Ilimited, it is

important to develop some conceptions of what the reform will

cost.

5.Tha state of the fleld. This psper will estabiieh the
parameters of our Pproblem. It will develop indicators that will

reprasent the gap between the present situation and the desired

14
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situation,. This wmway include the existing number of gualified
personnel versue the numbars needed. It will document the rate

of attrition, length of service. and other ilgouee.

6.8uilding lay leadsrship. This should deseribe the presgent
reality and guggest atrategles for Iinvelving the top lay

leadership in Jewish educaticon.

The workshope and consultationse to be convened will involve the
discussion of some or mll of these papers. It is too early at

thies date tc decide upon them

15
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CANDIDATES TO BE CONSIDERED FOR NEMBERGHIP ON THE COMMIESION

All o¢f tha candidsetes are people who have demonstrsated an
interest in our problem.

A Gansral agholars

1.Hilary Putnam - one of the distinguished philcsophers on the
faculty of Harvard Univeraitﬁ.

2.Robert Nozzich - one of the distinguished phlilosophers on the
faculty of Harvard University

3.Michael Waltzar - distinguished political scientist, political
philosopher on the faculty of Princeton Unlversity.
4.Seymour Martin Lipset -~ distinguished sociolagist on the
faculty of the Hoover Inetitute, Stanford University.

5.Nathan Glarer - distinguished pocioclogiat on the faculty of
Harvard Univeragity.

6.Israel Sheffler - the cutatanding phllosopher of education in
the United States. On the faculty of Hervard University.
7.lLawrence Cremin - distinguished historlien of educatlon, Past
presidaent of Teachers' College of Columbia University. President
of the Spencer Foundation.

8.David Cohen - Distinguished poliey analyst and historian,
Michigan State Universityr.

9.lee Shulman - Psychologlst, expert in teachsr educatlion.
Consultant to the Carnegie Foundation. Distinguished member of
the faculty of Stanford University.

10. Kenneth Arrow - Nobel Lsureate 1in economics, Stanford
University.

11.A Nobel Leureate to be chosen from the natural sclences or

medicine, interested in Jewlsh matters.

16
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D.dawiab finholars

1.Itzhak Twersky - Rarvard University. Expert in Jewish thought.
2.Geoffrey Hartman - Yale Univeraity. Expert 1in comparative
literature. Recent intereet in Midrash.

3.Robert Chazan - Historilan. Newly eappointed head of the
department of Jewish Studies at-Hew York Univeralty.

4. Elie Wiesel - Nobel Laureate. Boston University.

5. The heads of the institutions of higher Jewish Learning.
Gottehalk, Lamm, Schorsh.

&.Robert Alter - expert in Hebraw literature and comparative

literature. University of California, Berkeley.

Jawiah Edugatars

41.Al1vin Sehiff - Head of Jewish Education in New York City.
2.Sara Lee - Head of the Department of Educatlon. Hebrew Union
College., LOs Angeles

3.A reprsssntative from the teacher training colleges ~ Sam
Schaffler, Gary Schiffr, David Ariel. et¢,..,

L. A person working s & principal, prefersbly a younger person
sueh ae Msark Rosenstein in Philsdelpnia, Bennett Sclomon in
Beston, etc.

5.1 have not suggested repregentativea form the £ield of informal
education. I beliave that Art Rotman would be in & better

poasition to make these suggestions.

17
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ftudy RDirspsar - Posrsible Candidates

1.Joseph Riemer -~ Newly appointed Profegsor of Jewish education —

Brandeis University.
2.Barry Holte - Director, Melton Research Center,
3.¢all Dorph - Member of the‘Educntion Faculty,
Judsism. Los Angeles, CA
4.8haron Feinman - Professor of Education,

University, Strong interest in Jewish education.

JTSA

University of

Michigan State

5..Vicky Kelman - Teacher trainer and curriculum specialist,

Barkeley, California

18



FOR DISCUSSION ONLY
MANDEL ASSOCIATED FOUNDATIONS — PROPOSED INITIATIVE 5/13/87

DESIGN DOCUMENT
(prepared for discussion by leadership group on May 29, 1987)

INTRODUCTION

The Mandel Assoclated Foundations, supporting organizations of the Jewish Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Associated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

Jewish continuity--the meaningful survival of the Jewish people, their religionm,
culture, and traditions--is a prime concern of the Trustees of the Mandel Associated
Foundations. The nature of our open soclety makes it increasingly difficult for

the American Jew to maintain his or her religious and cultural identity. How

much of our Jewish heritage will be transmitted to the next generation remains

an open question.

In response to this situation, the Trustees of the Assoclated Foundations have
decided to look closely at the key factor affecting the potential for meaningful
Jewish continuity in America--Jewish education. Effective education can increase
the level of Jewish commitment among American Jews and ensure the development of

a positive identity.

The Trustees of the Mandel Associated Foundations propose to establish a
national Commission to investigate the state of Jewish education in the
United States, and to recommend ways to improve and strengthen the network of

education-related Institutions that we look to as the guarantors of our

Jewish future.

This is an opportune moment for the Associated Foundations to initiate a
thoughtful study of Jewish education, because the problem 1s now widely
perceived by American Jewish leaders as an 1ssue of cardinal importance.
Moreover, a number of funders, including the Mandel Associated Foundations,
are prepared to apply greater resources to programs and projects that will

have a positive impact upon the quality of Jewish life in America.



TO:

FROH:

DATE:

Professor Seymour Fox
Jewish Education Committee of the Jewilsh Agency

Carol K. Willen

June 9, 1987



Premier Industrial Foundation
AS00 EUCLID AVENUE

CLEVELAND. OHIO 44103

June 12, 1987

Dear Herman:

Attached is a draft of a design document which begins to
describe the Mandel Imitiative. This is an effort in which
we hope to organize a high~level natiomal commission which
would make an impact on the quality of the Jewish formal
and informal educatiomal product.

I will be in touch with you to see when we can get together
to discuss the possibility that you could be interested in
directing the study and working with the commission.

Warm regards.

HENRY L. ZUCKER

Dr. Herman Steiln
3211 Van Aken Boulevard
Shaker Heights, Ohic 44120
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MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE

DESIGN DOCUMENT

INTRODUCTION

The Mandel Assoclated Foundations, supporting corganizations of the Jewlsh Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Assoclated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

Jewish continuity--the meaningful survival of the Jewish people, their religion,
culture, values, and traditions--is a prime concern of the Mandel Associated
Foundations. In a dynamic, open, and mobile society such as ours, individual
citizens enjoy a vast array of personal and professional options. The American
Jew, faced with 2 wide range of competing demands—-and opportunities--finds it
increasingly difficult to maintain his or her religious dnd cultural identity.
Given these conditions, how much of ocur Jewish heritage will be transmitted to

the next generation remains an open question.

In response to this situation, the Trustees of the Mandel Associated Foundations
have decided to lock closely at what is perhaps the key factor affecting the
potential for meaningful Jewish continuity in America--Jewish education. For

the purposes of this paper, Jewish education should be seen as including not

only the formal imstructicon that is offered in the classroom, but also the
"informal" learning that can take place in virtually any setting--within the family
circle, at Jewish camps and community centers, through Israel-rel-ted activities,
at community events, and so on. Effective Jewish education, when broadly

defined in this way, can Increase the level of commitment among Americdn Jews

and ensure the development of a positive identity.

The Mandel Assoclated Foundations, having identified Jewlsh continuity as a
major programmatic interest, propose to establish a national Commission that
will investigate selected aspects of Jewlsh education. We believe that the
work~product of such a Commission--an objective report containing a series of

practical recommendations--can gulde us in effectively applying our resources.

L]
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Once the Commlssion has proposed ways to strengthen and improve the network of
education-related institutions, the Associated Foundations will be better pre-
pared to select one or mere initiatives for proactive grantmaking. Moreocever,

it is our hope that the Coomission report will be a landmark study, of interest
and value to Jewlsh educators, lay and professional leaders, and other interested

funders as well.

This is an opportune moment for the Mandel Associated Foundations to initilate
a thoughtful study of Jewish education, because the subject of Jewish continuilty
is now widely perceived by American Jewish leaders as an issue of ecardinal
importance. Large Jewish foundations such as ours have evolved to the point
where they are ready to become engaged in the issues of the day as dynamic and
forward-looking grantmakers. This proactive stance is both a reflection and
an outgrowth of a long-standing tradition im the history of American philan-
thropy, that of furnishing "venture capital" for the testing and development
of new ideas. Some Jewish foundations now seek opportunities to work coopera-
tively and collaboratively with Federatlons and agencies in effecting positive
change. We belleve that a number-of funders, including ﬁbth Jewish-sponsored
foundations and philanthropically-minded individuals, are prepared to apply
greater resourcds to innovative programs and projects that will have a

positive impact upon the quality of Jewish education in America.

JEWISH EDUCATION FOR THE 21ST CENTURY

It is generally agreed that Jews have attained a status in North America

rarely equaled In Jewish history.

They have risen to the top of their professions, developed industries, excelled
in the world of finance, and are among the leading creative forces in the
sciences, the arts, and the humarities. Their future appears promising in

the open, democratic socilety which offers them innumerable possibilities.

This new reality offers both challenges and opportunities. Because Jews are
fully integrated in their communities, 1t is possible for them to choose
wvhether, and to wat extent, they will identify with their religion and tradition.

Over the past few decades, a considerable number of Jews have chosen not to
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associate with Judaism, or to identify minimally with it. The multiplicicy
of options—-and distractions--in our open society wakes it increasingly

easy for the marginally committed Jew to "slip away.”

The problem is exacerbated by the fact that the contemporary Jewish family
does not offer children the experiences which are likely to lead to meaningful
Jewish involvement. The institutions responsible for ensuring a significant
Jewish future, the institutions that educate Jews--schools, community centers,

summer camps—-do not seem to be fully prepared for this new conditiom.

Committed Jews who seek educational and cultural opportunities for themselves
and their children may be fortunate enough to find a number of excellent
programs. Unfortunately, however, in many instances what passes for Jewish
education 1s neither strong on substance nor appealing in form. The notable and
impressive examples of‘programs and institutions that excel represent the ex-
ception, rather than the rule, The institutions that educate are often staffed
by poorly traimed, underpaid, uninspired personnel whose performance and
confidence are further undermined by a lack of community support. Those who
have developed the ;urriculum and educational wethods of many institutions

have not taken advantage of promising advances in the field of education

and the social sciences. They have not learned how to derive the greatest
possible advantage from the contributions of Jewish scholarship or the

enormous educaticnal potential of the state of Israel. The structure,

content, and personnel of many institutions are not able to meet the challenge

that must be faced I1f we are to improve the quality of life--Jewish life--of

large numbers of Jewish people.

Only 1f Judaism is able to compete in the marketplace of ideas can we expect
young Jews to engage in exploring what a serious Jewish commitment would
entall. Only 1if the ideas of Judalsm are seen in the context of those

issues that engage the hearts and minds of thinking pecple in an open soclety
can we expect Jews to invest the time and energy required to understand what

it means to decilde to live as a Jew,.
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To command the attention it deserves in the complex and dynamic marketplace of
ideas, Judaism needs a "competitive edge." The organized Jewish community must,
therefore, be prepared to make a greater investment of thought, energy and money
in the agencies that have the greatest potential for rallying our youth

and their parents--schools, camps, community centers--each, in its own way, an
educational institution. Our goal must be to develop a new kind of education

that can respond adequately to the new reality of Jewish life in America.

It Is true that there are encouraging signs. Jewlsh education appears on the
agenda of every major Jewish forum. Key community leaders recognize the critical
nature of the situation, and are beginming to devote increasing amounts of

their time and resources to Jewish educatiom.

Because ensuring the meaningful continuity of Jewish life is the highest prioricy
of the Mandél AssSciated Foundations, we plan to respond to today's educational
crisis in the ways we feel wé can be most helpful. As a first step, we will
establish a Commission, the purpose of which will be threefold: to suggest
policies that will guide the development of a new thrust for Jewish education;

to detail the necessary steps and interventions; and to develop plans and programs

for the implementation of these policies,

It is not our intention to become operational; the role we have chosen is to
help develop a knowledge base, and to engage in the kind of strategic thinking

and advocacy that will lead to positive change.

THE PURPCSE OF THE COMMISSIOR

To Impact Jewish education sc that 1t can respond to the new reality of Jewish
life in North America will require interventions on many different fronts and
on several levels. The Institutions involved in education will mneed to be
strengthened and supported. It may even be necessary to design and develop new
institutions in response to emerging needs. The discoverles and insights of
the humanities and the social sciences, as well as those of Jewish scholarship,
will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish

education.
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Above all else, it is the personnel of Jewish education who hold the key to
change. Tt is they who will lead in the development of new strategies.
Working in close collaboration with community leadership, they will help

to create new institutions and invigorate existing ones. Most importantly, it

i1s they who will attract, inspire, and engage students and their families.

There is wide agreement, both in the field of genmeral and Jewish education,
that the educator is a critical factor in the success or failure of any

educational endeavor.

It is clear that, for Jewish education, there is a severe shortage of qualified,
inspired, and trained personnel. The shortage is a global ome that exists omn all
levels—from early childhood education through the university-—and in all
educational settings, whether formal or informal. Jewish education in the

United States is staffed by more than 30,000 teachers, principals, youth leaders,
and community center directors. While there are some educators who are
dedicated, competent, and enthusiastic, the typical teacher or youth worker 1is
insufficlently trained, inadequarely paid, and understandably demoralized.

Under these circums;ances, recruitment 1s extremely difficult. The institutions
that prepare Jewish educators have fewer students and faculty today than they

did in the past; no more than a few hundred people are being trained at this

time for positions in Jewish education.

The first target of an effort to improve Jewish education should, therefore, be
the recruitment, training, and retention of the outstanding personnel required

to meet the challenge.

In turn, these topics cannot be considered without dealing with the broader

issue of the need to build the profession of Jewish education.
The following topics should be considered by the Commission:

1. The development of the profession of Jewlsh education.
2. The recrultment and retention of qualified personmel.
3. The education of educators.

The environment and the agents for change.
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The development of the profession of Jewish education.

For an occupation to evolve into a profession and acquire the appropriate
status and authority, 1t is necessary to develop and formallze agreed upon
standards of knowledge, training and expertise, a code of ethics, and

institutionalized forms of collegiality. The elements that are missing
from Jewish education will have to be introduced; other elements will have
to be developed and expanded. A system cf certification, based upon

accepted norms and standards, is an essentlal step towards the professionaliza-

i
tion of the Jewish educator. !

The recruiltment and retention of qualified personnel.

At present, there is a very small pool of people from which to recruit
candidates for training programs. In addition, the rate of attrition of
qualified per5$£n31 1s high. Such factors as low status, morale, and salary
and a limited potential for advancement have a twofold effect: they

deter potential candidates from entering the fleld and give incumbents

good reason to leave it. Moreover, the feeder system (youth movements,
summer camps, etc.) is not effective. Any solutiou will ndave to couusider
these problems and locate and develop new sources of manpower (for example,

students in programs of Jewlsh studiles and in general educ.tion}).

The education of educators.

There are very few institutions for the preparation of Jewish educators in
North America. Fewer than 100 people graduate annually--scarcely enough
to fill existing slots, to say nothing of emerging positions in the field

(professors of Jewish education, teacher-trainers, family educators,
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curriculum developers, experts in Jewish content for informal educatien,
etc.), To improve the education of educators, it may be necessary to
expand exilsting institutions, develop new programs, and deslgn systematic,

comprehensive approaches for in-service education.

The environment and agents for change.

Efforts to upgrade Jewish education will require the active support of opinion
makers, community leaders, academics, and educators. The individuals,
constituencles, institutlons,and organizations that can help effect change
must be engaged in the work of the Commission and, ultimately, in the

implementation- of its findings.

THE SCOPE OF THE COMMISSION'S STUDY

If 2 study is undertaken now, we can hope to impact significantly the effectiveness

of Jewlsh education., The Commission will need to decide how to undertake the

assignment, what is the appropriate polnt of entry, and whether to examine the

entire range of Jewish educational personnel, or focus on a strategic segment,

such as senior personnel.

It could be argued that a first effort should be undertaken in the area of senior

personnel for the following reasons:

1.

Inspired and well-trained senior personnel wil] attract and retain appropriate
candldates for the teaching profession and for the field of informal

education.

Qualified senior personnel will introduce pmew ideas and programs which could

change the nature of the profession and the image of the Jewish education

field.
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3. The numbers involved, as compared to the need for teachers and youth leaders,

make this assignment a feasible one.
The counter-argument would claim that:

1. The work of so important a Commission could impact Jewish educators as a

vhole.
2. The teacher and youth-leader are the front-line educators.

3. Improvements to date in status and salary have been made only in the area

of senlor personnel.

A third approach might be to create a new category, one that could encompass senior
educators, administrators, curriculum specialists, outstanding classroom teachers,
and camp and Center staff. Thése "leading educators” Would be persons whose
influence extended throughout a school, a city, a regiom, or the entire country.
For example, innovative teachers could create and develop new methods; thelr
classrooms could serge as demonstration centers and training facilities. Leading
educators could also address themselves to the promising area of family education,

for 1t is in the home that values and attitudes are most quickly absorbed.

THE OCUTCOME OF THE WORK OF THE COMMISSION

We believe that the establishment of a Commission at this time could have enormous
impact. TIf the report produced by the Commission not only projected a vision,

but alsc offered concrete recommendations for strengthening the field of

Jewish education, there is every reason to belleve that resources wquld be made

available so that key findings could be operationalized.

We are reminded that in 1910 the Carnegie Foundation for the study of teaching
commissioned a study of American medical education. The result of that study

was the now-famous Flexner report which revolutionized the training of physicians
in this country. As a result of the Flexner report, the Rockefeller Foundation
invested fifty million dollars and convinced other sources to invest an additional

five hundred million.
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Once the report of the proposed Commission on Jewish education and Jewish
continuity has been issued, the Mandel Associated Foundations will undertake
to sponsor and fund one or more recommendations. The report may also inspire
other entities to join in the enterprise, thus producing a leveraging effect

within the organized Jewilsh community.

The widespread recognition that change is essential, the receptivicy of both
lay and professional leaders, and the potential involvement of interested
funders are important factors that conjoin tc make this a truly auspicious

moment.

THE COMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of outstanding community and professional leaders,
scholars, represedtatives of institutions cf higher learning, teacher-training
institutions and appropriate Jewish organizations. Its 30 members will be men

and women, chosen ad persconam, whose influence and institutional connections are
clear, They will b? expected to participate in meetings, be available for

consultation between meetings, and be willing to respond teo papers and reports.

The function of the Commission will be to undertake the study, gulde and review
its progress, report its findings to the Jewlish community, and encourage the

implementation of the plans and recommendations contained therein.

The study should take approximately eighteen months, during which the Commission
would meet four to six times (proposed starting date: October 1, 1987). Three

meetings would be scheduled during the first year.

The staff will include a study director, consultants, and appropriate adminlistrative

and research personnel. They will be responsible for:

® Preparing the appropriare background papers and initiating individual and
small-group meetings among members during the interval between meetings of

the full Commission.
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Gathering and organizing the necessary data that iIs relevant to the work of
the Commission, including existing studles and analyses, of which there are

many.

Initiating and inviting position papers and studies as required by the agenda and

the decisions of the Commission.

Undertaking a series of consultations among appropriate individuals and groups
of scholars, educators and policymakers and reporting to the Commission on these

consultations.

Preparing a list of publics in North America that need to be informed and

involved, including selected organizations and institutions, lay leaders, scholars,
Jewish educators, and foundations. The Commission will determine how best to
communicate witir these publics, and whether to invite representatives Irom Israel

and other nations to serve as corresponding members.

Developing draft reports and preparing the final report of the Commission,

PAPERS TO BE COMMISSIONED

This list will be developed as we decide on the scope of the work of the

Commission. The following suggested papers are meant to serve as examples:

1.

A careful analysis of what 1s required to create a serious profession of

Jewish education.

Alternative proposals for the training of Jewish educators. This will
require visits and a very careful study of the programs, students and
faculty of existing institutions. It will also require investigating
innovative proposale in the field of general education and religious

education,
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3.

A scenario for the year 2000: What Jewish education could be if optimal
and feasible conditions were created. This paper could describe what
tomorrow's institutions would be like, and how they would Impact their

constituencies.

The economics of Jewish education. Though the subject matter of this paper
will have to be very carefully limited, it is important to develop some

conception of what reform will cost.

The state of the field. This paper will establish the parameters of our
problem, indicating the distance between the present situatlon and the
desired situation (e.g., number of qualified personnel versus the number
needed). The paper could document the rate of attrition, length of service,

and other issues.
- -

x =

Building lay leadership. This paper could describe the present reality and

suggest strategies for involving the top lay leadership in Jewish education.

>

Some or all of these papers would be discussed at workshops or consultations.

APPENDICES

I.

II.

Proposed Candidates for the Position of Study Director
Proposed List of Candidates for Commission Membership
A, Lay Leaders
B. Scholars and £ducators

1. General Scholars/Others

2. Jewish Scholars

3. Jewish Educators



II. PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

A, LAY LEADERS

Appleby, Ronald -- Canada
Berman, Mandell L. —-- Detroit
Busis, Sid -- Pitcsburgh
Cardin, Shoshana -- Baltimore
Colman, John C. -- Glencoe, Illinois
Comay, Shalom —— Pittsburgh
Eisenman, Lillian -- New York
Eppler, Heinz — Palm Beach
Feldman, Jesse —— San Francisco
Goodman, Henry J. -— Cleveland
Grossman, Stave -- Boston
Hermelein, Pavid

Kleinman, Harold — Dallas
Laiper, Mark —— Los Angeles

Laxer, Carl -- MHontreal

Loup, Robert E. —— Denver
Mandel, Morton L. —— Cleveland
Mannikin, Richard -- Baltimore
Mintz, Donald —— New Orleans
Naparstek, Art == Cleveland
Newman, Donald —- Tulsa
Ostrow, Gerald —- Pittburgh
Peck, Judy -— New York
Pollack, Lester — New York
Ratner, Charles -- Cleveland
Ritz, Esther Leah =- Milwaukee
Rosenthal, Harriet —- Metro West, New Yotk
Rubin, Len -- New Jersey
Schlessel, Mark

Shalom, Steven -- New York
Sherman, Jane

Smith, Robert =- Washington
Tishman, Peggy — New York
Wexler, Richard -~ Chilcago,
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B.

SCHOLARS AND EDUCATORS

1.

General Scholars (and Others)

Arrow, Kenneth -- Nobel Laureate in Economics - Stanford University

Boschwitz, Rudy

Chinitz, Benjamin -- Dean, School of Management - Lowell University;
Past President of Boston Bureau of Jewish Education

Cohen, David ~~ Distinguished Policy Analyst and Historianm - Michigan
State Unilversity

Lawrence Cremin — Distinguished Historian of Education; Past President of
Teachers' College — Columbia University; President of
the Spencer Foundation

Danishevsky, Sam
Eisenstadt, Stu

Glazer, Nathan -— Distinguished Sociologist on the Faculty of Harvard
- - Universicy

Lipset, Seymour Martin - Distinguished Socidiogist on the Faculty of
the Hoover Institute, Stanford University

Naparstek, Arthur -~ Dean, School of Applied Social Sciences - Case
. Western Reserve University

Nobel Laureate —- From the Natural Sciences or Medicine

Nozzick, Robert —— One of the Distinguished Philosophers on the Faculty
of Harvard University

Putnam, Hilary —— One of the Distinguished Philosophers on the Faculty
of Harvard University; Key in Hillel

Sheffler, Israel -- The Outstanding Philosopher of Education in the
(Rabbi) United States; On the Faculty of Harvard Umiversity

Shulman, Lee —— Psychologist, Expert in Teacher Educatiorn; Consultant
to the Carnegle Foundation; Distinguished Member of the
Faculty of Stanford University

Steln, Herman =~ Case Western Reserve University
Yalow, Rosalyn (Nobel Laureate)

Waltzer, Michael -- Distinguished Political Scilentist, Political
Philosopher on the Faculty of Princeton University
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2.

Jewish Scholars

Alter, Robert -~ Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, lItzhak -- Expert 1n Jewish Thought - Harvard University
Wiesel, Eli —-- Nobel Laureate — Boston Unilversity

Welss, Ruth —- Association of Professors of Jewish Education

Jewish Educators

Ariel, David

Brooks, Michael -~ Hillel
Dubin, David

Elkin, Josh

Garr, Burtc

Gold, Ben-Zion (Rabbi)
Kleinman, David

Kosman, Barry

Lee, Sara —— Head of the Department of Education - Hebrew Union
College, Los Anpgeles

Levy, Harold

Lipstadt, Deborah

Ponet, Jim =-- Yale

Ritterband, Paul

Rosenstein, Mark -—- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education im New York City
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Schiff, Gary
Solomon, Bennett —-— Principal
Stelmmetz, Ira

{Thurz, Danilel)












11/2/87

MEMO TO: Seymour Fox, Annette Hochstein, Morton L. Mandel, Arthur J. Naparstek,
Henry L. Zucker, Herman Stein

FROM:  Virginia F. Levi 1;/;f%Z/

SUBJECT: New Draft - MI-NA

I am pleased to transmit the enclosed revised draft of the Design Document for
Mandel Initiative-North America. This draft incorporates all changes that have
been suggested since our meeting of September 17, 1987.

The budget and timetable which were to have been included are currently In very
rough form. We will have a draft available for distribution at our next meeting
on Tuesday, November 17, 8:30 a.m. to 1:00 p.m. at Premier.

Exclusive to S. Fox: We look forward to seeing you on Wednesday, November 1.
at 9:30 a.m. Can you estimate how long that meeting will go? We will plan our
schedules accordingly.

Fax No. 011 972 269 9951
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Revised 10/20/87

MANDEL ASSOCIATED FOUNDATION - PROPOSED INITIATIVE
IN CONJUNCTION WITH JWB AND JESNA

DESIGN DOCUMENT

INTRODUCTION

The Mandel Associated Foundations, supporting corganizations of the Jewish Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Associated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

The Jewish Welfare Board (JWB} is the major service agency for Jewish community
centers, YM and YWHAs, and camps iz the United States and Canada. JWB 1s also the
U. S. Government-accredited agency serving the religious and Jewish educational
needs of military personnel and their families and Jewish patients in Veterans

Administration hospitals.

Jewish Education Service of North America (JESNA) is the national assoclation of
the Bureaus of Jewish Education, the coordinating bodies for Jewish education in

their local communities. At the national level, JESNA serves to coordinate and

advocate support for Jewish education.

Together we plan teo undertake a major initiative in Jewish continuity.

Jewish continuity--~the meaningful survival of the Jewish people, their religiom,
culture, values, and traditions--1is a prime concern of the Mandel Assocclated
Foundations. In a dynamic, open, and mobile society such as ours, individual

citizens enjoy a vast array of personal and professional options. The American
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. Jew faced with a wide range of competing demands--and opportunities--finds it
increasingly difficult to wmaintain his or her religious and cultural identity.
Given these conditions, how much of our Jewish heritage will be transmitted to

the next generation remains an open guestion.

In response to this situation, JWB, JESNA, and the Trustees of the Mandel Associated

Foundations have decided to look closely at a key factor affecting the potential

for meaningful Jewish continuity in America--Jewich education. For the purposes

of this paper, Jewish education should be seen as including not only the formal

instruction that is offered in the classroom, but also the "informal" learning that

can take place in virtually any setting—-within the family circle, at Jewish camps

and community centers, through Israel-related activities, at community events, and

so on. Effective Jewish educatrion, when broadly defined in thils way, can increase
. the level of commitment among American Jews and encourage the development of a

positive identity.

The Mandel Assoclated Foundations, JWB, and JESNA, having identified Jewish continuity
as a major programmatic interest, propose to establish a national Commission that

will investigate selected aspects of Jewish education. We believe that the
work-product of such a Commission--an objective report containing a series of

practical recommendations--can guide us all in effectively applying our resources.

It is our hope that the Commission report will be a landmark study, of interest

and value to Jewish educators, lay and professional leaders, and interested funders.
Once the Commission has proposed ways to strengthen and improve the network of
education-related institutions, the Associated Foundaticns will be better prepared

to select one or more initiatives for proactive grantmaking.
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This 1s an opportune moment for the Mandel Associated Foundations to join 1in &
thoughtful study of Jewish education, because of a desire to invest in it in an
intelligent way and because the subject of Jewish continuity is now widely
perceived by American Jewlsh leaders as an issue of cardinal importance.
Individual Jewish philanthropists and Jewish foundations such as ours are ready
to become engaged in the issues of the day as dynamic and forward-looking
grantmakers. This proactive stance is both a reflection and an outgrowth of a
long-standing tradition In the history of American philancthropy, that of furnishing
"venture capital™ for the testing and development of new ideas. We believe that
a number of funders, including both Jewish-sponsored foundations and
philanthropically-minded individvals, may be prepared to apply greater resources
to inmovative programs and projects that will have a positive impact upon the

quality of Jewish education in America.

JEWISH EDUCATION FOR THE 21ST CENTURY

It is generally agreed that Jews have attained a status in North America rarely
equaled in Jewish history. They have risen to the top of their professions,
excel in the worlds of finance and industry, and are creative forces inm the
sciences, the arts, and the humanities. Their future appears promising in

the open, democratic society which offers them innumerable possibilities.

This new reality offers both challenges and opportunities. Because Jews are
fully integrated in their communities, it is possible for them to choose whether,

and to what extent, they will identify with their religion and traditiom. Over

the past few decades, a considerable number of Jews have chosen not to
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associate with Judaism, or to identify minimally with it. The wmultiplicity
of options--and distractions--in our open soclety makes it iIincreasingly

easy for the marginally committed Jew to "slip away.”

The problem is exacerbated by the fact that the contemporary Jewish family
does not offer children the experiences which are likely to lead to meaningful
Jewish involvement. The institutions reennnsible for ensuring a significant
Jewish future, the institutions that ed: e Jews--gchools, community centers,

summer camps and others-—deo not seem to _. “ully prepared for this new condition.

Committed Jews who seek educational and cultural opportunities for themselves
and their children may be feortunate enough to find & number of excellent
programs. Unfortunately, however, in many instances what passes for Jewish
education is neither strong on substance nor appealing in form. The notable and
impressive examples of programs and institutions that excel represent the ex-—
ception, rather than the rule. The institutions that educate are often staffed
by poorly trained, underpaid, uninspired personnel whose performance and
confidence are further undermined by a lack of community support. Those who
have developed the ;urriculum and educational methods of many institutions

have not taken advantage of promising advances in the field of education

and the social sciences. They have not learned how to derive the greatest
possible advantage from the contributions of Jewish scholarship or the

enormous educational potential of the state of Israel. The structure,
content, and personnel of many institutions are not able to meet the challenge
that nust be faced if we are to improve the quality of life--Jewish life-—of

large numbers of Jewish people.

Only if Judaism is able to compete in the marketplace of ideas can we expect
young Jews to engage Iin explering what a serious Jewish comnitment would
entall. Only if the ideas of Judaiswm are seen in the context of those

issues that engage the hearts and minds of thinking people in an open society
can we expect Jews to invest the time and energy required to understand what

it means to decide to live as a Jew.
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To command the attention it deserves in the complex and dynamic marketplace of
ideas, Judaism needs a "competitive edge." The organized Jewish community must,
therefore, be prepared to make a greater investwment of thought, energy and money
in the agencies that have the greatest potential for rallying our youth

and theilr parents—-schools, camps, .ummurity centers—--each, in its own way, an
educational institution. Our goal must be to develop a new kind of education

that can respond adequately to the new reality of Jewish life in America.

It is true that there are encouraging signs. Jewish education appears on the
agenda of every major Jewish forum. Key community leaders recognize the critical
nature of the situation, and are beginning to devote increasing amounts of

their time and resources to Jewish education.

Because ensuring the meaningful continuity of Jewish life 1s a high priority

of the Mandé&l AssScilated Foundatlons, we plan to respond to today's educational
crisis in the ways we feel wé can be most helpful. As a first step, we will
participate in establishing a Commission, the purpose of which will be

threefold: to suggest policles that will guide the development of a naw

thrust for Jewlsh education; to detail the necessary steps and interventions;

and to develop plans and programs for the implementation of these policies.

It is not our intention to become operational except in encouraging practical
means to implement the report's recommendations; the role we have chosen is
to help develop a knowledge base, and to engage in the kind of strategic

thinking and advocacy that will lead to positive change.

THE PURPOSE OF THE COMMISSION

’

To impact Jewish education so that it can respond to the new reality of Jewish
life in North America will require interventions on many different fronts and
on several levels, The institutions involved in education will need to be
strengthened and supported. It may even be necessary to design and develop new

institutions in response to emerging needs. The discoveries and insights of

the humanities and the social sciences, as well as those of Jewish scholarship,
will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish

education.
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Above all else, it is the personnel of Jewish education who hold the key to
change. It is they who will lead in the development of new strategies.
Working in close collaboration with community leadership, they will help

to create new institutions and invigorate existing ones. Most importantly, it

is they who will attract, inspire, and engage students and their families.

There is wide agreement, in the fields of general and Jewish education,
that the educator 1s a critical factor in the success or failure of any

educational endeavor.

1t is clear that, for Jewish education, there 1s a severe shortage of qualified,
inspired, and trained personnel. The shortage 1s a global one that exists on all
levels—-from early childhood education through the university--and im all
educational settings, whether formal or informzl. Jewish education in the

United States Is staffed by more than 30,000 teachers, principals, youth leaders,
and community center directors. While there are some educators who are
dedicated, competent, and enthusiastic, the ctypical teacher or youth worker is
insufficiently trained, inadequately paid, and sometimes demoralized.

Under these circums;ances, recruitment is extremely difficult. The institutions
that prepare Jewish educators have fewer students and faculty today than they

did in the past; no more than a few hundred people are being trained at this

time for positions in Jewish education.

The first target of an effort to improve Jewish education should therefore be
the recruitment, training, and retention of the outstanding personnel required

to meet the challenge.

In turn, these topics cannot be considered without dealing with the broader

issue of the need to build the profession of Jewish education.
The following topics should be considered by the Commission:

1. The development of the profession of Jewish education,
2. The recruitment and retention of qualified personnel.
3. The education of educators.

4., The environment and the agents for change.
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The development of the profession of Jewish education.

For an occupation to evolve into a profession and acguire the appropriate
status and authority, it is necessary to develop and formalize agreed upon
standards of knowledge, training and expertise, a code of ethics, and

institutionalized forms of collegiality. The elements that are missing

from Jewish education will have to be introduced; other elements will have
to be developed and expanded. A system of certification, based upon

accepted norms and standards, 1s an essential step towards the professionaliza-

tion of the Jewish educator.

The recruitment and retention of gualifiec personnel.

At present, there is a very small pool of people from which to recruir
candidates for training programs. In addition, the rate of attrition of
qualified personnel is high. Such factors as low status, morale, and salary
and a limited potentizl for advancement have a twofold effect: they

deter potential candidates from entering the field and give incumbents

good reason to leave it. Moreover, the feeder system (youth movements,
summer camps, etc.) is not effective. Any solutiou will have to consider
these problems and locate and develop new sources of manpower (for example,

students in programs of Jewish studies and in general education).

The education of educators.

There are very few institutions for the preparation of Jewish educators in
North America. Fewer than 100 people graduate annually--scarcely enough
to fill existing slots, to say nothing of ewmerging positions in the field

(professdrs of Jewish educatlon, teacher-trainers, family educators,
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curriculum developers, experts in Jewish content for informal education,
etc.)., To improve the education of educators, it may be necessary to
expand existing institutions, develop mew programs, and design systematic,

comprehensive approaches for in-service educatien.

4. The environment and agents for change.

Efforts to upgrade Jewish education will require the active support of opinion
makers, community leaders, academics, and educatorst The individuals,
constituencies, institutions,and organizations that can help effect change
must be engaged in the work of the Commission and, ultimately, in the

implementation of its findings.

THE SCOPE OF THE COMMISSION'S STUDY

If a study 1s undertaken now, we can hope to impact significantly the effectiveness
of Jewish education. The Commission will need to decide how to undertake the
assignment, what is the appropriate polnt of entry, and whether to examine the
entire range of Jewish educational personmel, or focus on & strategic segment,

such as senior personnel.

It could be argued that a first effort should be undertaken in the area of senier

personnel for the following reasons:

1. Inspired and well-trained senior personnel will attract and retain appropriate
candidates for the teaching profession and for the field of informal

education.

2. Qualified senior personnel will introduce new ideas and programs which could
change the nature of the profession and the image of the Jewish education

fleld.
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3. The numbers inmvolved, as compared to the need for teachers and youth leaders,

make this assignment a feasible one.
The counter-argument would claim that:

1., The teacher and youth-leader are the front-line educators.

2. Improvements to date in status and salary have been made only in the area
of senior personnel.

3. The work of so important a Commission could impact Jewish educators as a

whole.

A third approach might be to create a new category, ome that could encompass senior
educators, administrators, curriculum specialists, outstanding classroom teachers,
and camp and Center staff. These "leading educators" would be persens whose
influence extended throughout a school, a city, a regionm, or the entire country.
For example, imnovative teachers could create and develop new methods; their
classrooms could serve as demonstration centers and training facilities. Leading
educators could also address themselves to the promising area of family education,

for it is in the home that values and attitudes are most quickly absorbed.

THE ~"TCOM® ~* ™HE WAr™Y OF THE COMMISSION

We belleve that the establishment of a Commission at this time could have enormous
impact. If the report produced by the Commission not only projected a vieion,

but also offered concrete recommendations for strengthening the field of

Jewish education, there is every reason toc believe that resources would be made

available so that key findipgs could be operationalized.

We are reminded that in 1910 the Carnegie Foundation for the study of teaching
cormissioned a study of American medical education. The result of that study

was the now-famous Flexnmer report which revolutionized the training of physicilans
in this country. As a result of the Flexner report, the Rockefeller Foundation
invested fifty million dollars and convinced other sources to invest an additiomal

five hundred million.
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Once the report of the proposed Commission on Jewish education and Jewish

continuity has been issued, the Mandel Associlated Foundarions will undertake
to sponsor and fund one or more recommendations. The report may also inspire
other entities to join in the enterprise, thus producing a leveraging effect

within the organized Jewish community.

The widespread recognition that change is essential, the receptivity of both
lay and professional leaders, and the potential involvement of interested
funders are important factors that conjoin to make this & truly auspicious

moment.

THE CCMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of outstanding community and professional leaders,
scholars, represedtatives of institutions of higher learning, teacher~trailmning
. institutions and appropriate :]ewish organizations. Its 30 members will be men
and women, chosen ad personam, whose influence and institutional connections are
clear. They will be expected to participate in meetings, be available for

consultation between meetings, and respond to papers and reports.

The functicn of the Commission will be to undertake to study, guide and review
its progress, report its findings to the Jewish community, and encourage the

implementation of the plans and recommendations contained therein.

The study should take approximately eighteen months, during which the Commissio:
would meet four to six times. Three meetings would be scheduled during the

first year.

The staff will include a study director, consultants, and appropriate administrative

and research personnel., They will be responsible for:

® Preparing the appropriate background papers and initiating individual and
. small-group meetings among members during the Interval between meetings of

the full Commission.
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° Gathering and organizing the necessary data that is relevant to the work of
the Commission, including existing studies and analyses, of which there are

many.

Initiating and inviting position papers and studies as required by the agenda and

the decisions of the Commission.

Underctaking a series of consultations among appropriate individuals and groups
of scholars, educators and policymakers and reporting to the Commission on these

consultations.

° Preparing a list of publics in Rorth America that mneed to be informed and
involved, including selected organizations and institutions, lay leaders, scholars,
Jewish educators, and foundations. The Commission will determine how best to
communicate with these publics, and whether to invite representatives from Israel

and other nations to serve as corresponding members.

Neveloping draft reports and preparing the final report of the Commission.

PAPERS TO BE COMMISSIONED

This list will be developed as we decide on the scope of the work of the

Commission. The following suggested papers are meant to serve as examples:

1. A careful analysis of what is required to create a serious profession of

Jewish education.

2, Alternative proposals for the trairing of Jewish educators. This will
require visits and a very careful study of the programs, students and
faculty of existing Iinstitutions. It will elso require investigating
innovative proposals in the field of general education and religious

education.
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3. A scenarie for the year 2000: What Jewish education could be if optimal
and feasible conditions were created. This paper could describe what
tomorrow's institutions would be like, and hov they would impact their

constltuencies.

4. The economics of Jewish education. Though the subject matter of this paper
will have to be very carefully limited, it is important to develop some

conception of what reform will cost,

5. The state of the field. Thils paper will establish the parameters of our
problem, indicating the distance between the present situatiorn and the
desired situation (e.g., number of qualified personnel versus the number
needed). The paper could document the rate of attrition, length of service,
and other issues.

- -

6. Bullding lay leadership. This paper could describe the present reality and
suggest strategles for involving the top lay leadership in Jewish education.

Some or all of these papers would be discussed at workshops or consultations.

APPENDICES
1. Proposed Candidates for the Position of Study Director
IT. Proposed List of Candidates for Commission Membership
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2, Jewish Scholars

3. Jewish Educators



II. PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

A, LAY LEADERS

Appleby, Ronald ~- Canada
Berman, Mandell L. — Detroit
Busis, Sid -- Pittsburgh
Cardin, Shoshana =-- Baltimore
Colman, John C. =~ Glencoe, Illinois
Comay, Shalom —— Pittsburgh
Eisenman, Lillian -~ New York
Feldman, Jesse =-- San Francisco
Goodman, Henry J. —— Cleveland
Grossman, Steve —- Boston
Hermeleiln, David -- Detroit
Kleinman, Harold —-- Dallas
Lainer, Mark —— Los Angeles

Laxer, Carl -- Montreal

Loup, Robert E. -- Denver

Mandel, Morron L, -- Cleveland (Chairman)
Mannikin, Richard —— Baltimore

Mintz, Donald = New Orleans

Newman, Donald =- Tulsa
Ostrow, Gerald -- Pittburgh
Peck, Judy =-- New Yotk
Pollack, Lester -- New York
Ratner, Charles =-- Cleveland
Ritz, Esther Leah -- HMilwaukee
Rosenthal, Harriet —— Metro West, New York
Rubin, Len — New Jersey
Schlessel, Mark

Shalom, Steven -- New York
Sherman, Jane

Smith, Robert =- Washingten
Tishman, Peggy -- New York
Wexler, Richard ~- Chicsgo,

Yanowitz, Bennett ~- Cleveland
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B. SCHOLARS AND EDUCATORS

1. General Scholars (and Others)

Arrow, Kenneth —-- Nobel Laureate in Economics - Stanford University
Boschwitz, Rudy — U. S. Senator

Chinitz, Benjamin -- Dean, School of Management - Lowell Universicy;
Past President of Boston Bureau of Jewlsh Education

Cohen, David -- Distinguished Policy Analyst and Historlian - Michigan
State University

Lawrence Cremin -- Distinguished Historian of Educaction; Past President of
Teachers' College — Columbia University; President of
the Spencer Foundation

Danishevsky, Sam
Eizenstadt, Stu

Glazer, Nathan -- Distinguished Soclcloglst on the Faculty of Harvard
- - University

Lipset, Seymour Martin - Distinguished Socidiogist on the Faculty of
the Hoover Institute, Stanford University

Nobel Laureate -- From the Natural Sclences or Medicine

Nozzick, Robert —- COne of the Distinguished Philosophers on the Faculty
of Harvard Universaity

Putnam, Hilary == One of the Distinguished Philosophers onm the Faculty
of Harvard University; Key in Hillel

Sheffler, Israel == The Qutstanding Philosopher of Education in the
(Rabbi) United States; On the Faculty of Harvard University

Shulman, Lee -~ Psychologist, Expert in Teacher Education; Consultant
to the Carnegle Foundation; Distingulshed Member of the
Faculty of Stanford Universicy

Steln, Herman -- Case Western Reserve University
Yalow, Rosalyn (Nobel Laureate)

Waltzer, Michael -- Distinguished Political Scientist, Political
Philosopher on the Faculty of Princeton University
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Jewish Scholars

Alter, Robert =- Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Bash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University
Wiesel, Eli -- Nobel Laureate - Boston University

Welss, Ruth -- Assoclation of Professors of Jewish Education

Jewish Educators

Ariel, David — College of Jewish Studies - Cleveland
Brooks, Michael —- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi)

Kleinman, David -- Jewish Community Center - Cleveland
Kosman, Barry

Lee, Sara =-- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold

Lipstadt, Debourah

Ponet, Jim -~ Yale

Ritterband, Paul

Rosenstein, Mark =-- Principal

Schaffler, Sam

Schiff, Alvin -— Head of Jewlsh Education in New York City
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Schiff, Gary
Solomon, Bennett -- Principal
Steinmetz, Ira

{(Thurz, Daniel)
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Mr Henry Zucker
The Mandel Associated Foundations
Cleveland, Ohio

November 3, 1987

Dear Henry,

We apologize, We just couldn’t get to MI-NA until we £inished
with the Jewish Education Committee meetings.

We are enclosing some comments - most of them minor, except for
the following:

1.Though we believe that it is important that JWB and JESNA be
involved, we think that the exact nature of ¢that involvement
should be carefully considered. This will determine how the
relationship is described - "in conjunction®, "in c¢ooperation”,
ete. ..

2. Page 4 : we have inserted our previous formulation. We know
that all of the ideasz of the previous version were Incorporated
here. However we believe that the earlier version could help
soften the description of existing institutions and programs.

3. There may be changes to be introduced as we move from an
internal document to & document for commission members. E.g.
pages 2 and 3 concerning the institutional rationale £or the
entire endeavor. _

4. Minor suggested changes are to be found - penned i{n -~
throughout the document, More significant suggestions =&are on
pages ! 3; 4; 7; 7b; B: 9.

We are enclosing & workplan which may be helpful in building the
timetable and budget. Seymour will be prepared to elaborate on
this workplan at the meeting on Wednesday the 1llth,

Ve plan to fax the draft MI-G document on November 6th.

With best regards and looking forward to seeing you,

- Sincerely,

;-if'%f/ A @‘ﬁ“&r

P.S. For the meeting of the llth, I believe that 9:30 to 2:30,
including a luncheon meeting as you suggQested with any potential
candidate for the post of director, would give us plenty of time.

Sefﬁu/
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MANDEL ASSOCIATED FOUNDATION - PROFOSBED INITIATIVE
IN CONJUNCTION WITH JWB AND JESNA

DESIGN DOCUMENT

INTRODUCTION

The Mandel Asgociated Founddtilong, BuPpOTCING OTZADIZELIVUS UL Lhic Jewislh Quwiuiliy

Federation of Cleveland, ware sstablished in 1982 by Jack F. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees
of the Associsgted Foundatious include lesding lay and professicnal sembers of

the Jewish community of Cleveland.

The Jewish Welfars Board (JWB) is the major service agency for Jewish community
centers, YM and YWHAe, and camps in the United Etates and Canada, JWE 4s also tha
U. B. Governmant-acereadited agency serving the zeligious and Jewish educational
neads of military personnel and their families and Jewish patients in Vetarans

Admintscration hospitals.

Jewigh Education Servicea of North America (JESKA) is the national associsction of

the Bureaus of Jewish Education, the coordinating bedies for Jewish aducation in

thelr local communities. At ths pational level, JESXA carves to coordinate ar”

adveepte support for Jewish aducation.

Together we plan to undertaks a major initiaeive in Jewish continuity.

Jewiah continuity—-the meaningful survival of the Jewish peopls, cheis veligisn,

culture, values, and traditions--1is & prime concern of the Mandel Agsociated
Fouudatians, In a dynamic, oped, and mobile soclety such as ours, Individual

sririvenm anday a vast arrsv of versonal and professional options. The American

LM T Mo -~ s n

P e e o e o -
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Jew faced with a wvide range of coupering Jumande==and oppartunities--finds it
incroapingly difficylt to maintain his or har religious and cultural identity.
Given these conditions, how much of our Jewish heritege will be transmitted to

FuUTHEE
the memt generation remains an open question, *

In response to this picueation, JWB, JESNA, and the Truetess of the Mandsl Associatad
Foundations have decided to look closaly at & key factor affecting the potential

for meaningful Jewieh continuity in America--Jewish'sducation, For the purposes

of this paper, Jewish education shoyld be sesi 48 insluding nnt cnly the fotmal
imer-mrtion that 1¢ offered in tha claseroom, but also ths YWPPSNEY laarning that ¥
can take place in virtually any ut%ﬁnny circle, at Jewish camps
and community centars, through Israel-raleted activities, at community eveunts, and

gc on, Effective Jewish education, whan broadly defined in this way, can increaaase

ths lovel of cormitmenr amang Amarican Jews and encourags the developmant of s

poaitive identity.

The Mandel Associated Foundations, JWB, and JESNA, having identifiad Jewish continuity
as a major programmatic interest, proposs to sstablish a natiocnal Com wssion that
wil]l investigatae selacted aspacts of Jewisgh eduycation. We belfeve chat the

work-product of such g Commission-~anmsisieaddrg report contsining a serias of

practical recommendations--can guide us 2ll in effectivaly applying our ressurces.

7

It ia our hopa that the Commission report will be a landzark study, of intarest
SUN DA TIONS
and valus to Jevisn educacure, 1ty and professional hl#cr&and intarested funders.

.ﬁhe Associated Foundations wi%gﬁﬁbunr prepared

—
¢_selact one or more {nitissfves fnr proactive grantmaking.
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This ic an oppnriune mpment for the Mandel Associated Foundationz to join in a

thoughtful study of Jewish education. because of a desira to invest in it in an

UL ASALTHL may mim me—mmes tlem mwhgioie P Bomdete mmeedme kg e o Vs,
percsived by American Jewish leaders a2 an isgue of cardinal importanca,

lndividual Jewish philanthzopists und Jewish foundatiocans such a# ocurs erc veady

to become engagéd in the issues of the day as dynanie and forward-loocking
grantmakers. This proactive stance is doth a reflecrion snd an outgrowth of a
long=standing tradition 4n the hietory of American philanthropy, that of furnishing
"venture capital® for the teeting &nd davelopment of new fdeas. Wo believe that

& numbar af Fundere, Inrinding hath Iawinh=gponmored foundations and |
philenthropically-minded individuals, may be prepared to apply greatsr raspurces

to inmavative programs and prejects that will have & positive dmpact upen the

Quality of Jewish ucation in America.

JEWISH EDUCATION POR THE 218T CENTURY

It is generally agresd that Jews have attained a etatus in North Amarica rarely
squalad ia Jewish history. They kave risgen to the top of their professions,
excel in the worlde of finance and industry, and are creatives forces in the
sclences, the arts, and the humanities. Thair furure appexrs promising in

the open, democratic society which offere ther innumerables possibilicies.

P
¢ e a—

/}%15 new reality, where Jews are fully integrated in their

soclety. makes it poseible for them t¢o choose whather and t¢o what
aextent they are to identify aas Jews. Over the past few decades »
conslderabla number of them have chosen not to associate with

Judaism or to minimally identify with it.
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agy for the marginally ¢

The problem is exacerbated by the fact that the contepporary Jewiph family

does not offear childram the experiencea vhich are likely to lesd to meaningful

Jewigh involvemant. Ths institutions responsible for enauring a significant

Jawigh fpture, the imatitutions that educare Jewa~--schools, community centers,

Summer camps and sthers--do not seom te be fully prepseed fu: this mow gonditian,

Comzitted Jaws who sesk educational and cultural ecppartunitiass for thsmsslves
and their children may bs fortunste anough to find a nusber of excellent
programs. Unfaortunately, however, in many instancss vhat passes for Jevish

sducation is naither strong on wdlatsmos nor appaaling in foro. The notable and

impreseive exazples of'pro;rnml and institucions thst excel repressent the ax-

ception, rathar than the rula’, The dnstitutions thst sducats are often ataffed

by poorly traimed, underpaid, uninspirad personnsl vhose performance and
cenfidence ars further undcrninoa by a lack of community support., Those vheo
hava daveloped the ;urriculun and educstionazl mathods of mapy institutions
have not takan advantags of promising advences in the field of education _
and the social sciences. They have not learned hov to derive the graitent
poccible advantege #rom rha contributions of Jawish schelarship or the
senorzous educatienal petential of the state of Israel, The gtructurs,
contant, and psreonnsl of many dinstitutions are not able to meet the challenge
that pust be faced if we are to improve the quality of life—-Jevish lifs-—of

large numbers of Jewish psople.

Only {f Judaism ia able to compete in the merketplace of idess can we expact
young Jaws to engage in sxploring what s sericus Jewish compitment would
entail, Only 1f the idams of Judaiem sre seen in the context of thoss

1sgues that engage tha haarts snd minds of thinking psople 4in sn open socisty
can we expact Jews to inveet the time gnd anergy required to understand what
it weans ¢o decide to live as 8 Jew, '
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There has not been a gufficient inveatment of thought., energy.
and meney to respond to thepe new and different conditions. The
organized Jewigh community has not devoted the kind of attention
required for developing & new education that c¢ould respond

adeguately to the new reality of Jewlsgh life in North America,

It 1is ¢true that there are encouraging signe. Jewish education
appeare on the sgenda of every major Jewiah forum, Key goenmunity
aders are beginning to devote increasing amounts of their time

and resourcag to Jewigh educstion.

Though ¢there ars notable and impressive sxamples of programs and
ingtitutieo - that excel. these are axceptions snd do not reflect
the genersl eituation, The inatitutions that educate are often
starfed by poorly trained, underpaid, uninspired personnel., Those
who have developed the curriculum and educational methods of many

institutiens have not taken sdvantage of the promising advances

in the field of educstion and the socisl sciences. They have not
learned how to use the contribution of Jewish scholarship or the
anoImo! educational potential of the state of Israel. The

structure, the content and personnel of many institutiona are not
able to meat the'ehallence that must be faced if we are not to

loose large numbers of Jeaws.

NOW 3 "67 z:p
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1dtter—Jn4a4el—naada-a—-csapexitiuc—eéger“ fhc o:glniaed Jevigh commurnity must,

therefore, be praparsd to meke & grester investpent of theught, energy end money
in the eagencies that heve the greatest potential for rallyiag our yeuth

and their pavents--gchools, camps, com=aunity centars——sdshy—trrive—ovn—weyr—an
advertiomi—turritoriom Our goal must be to develop &4 new kind of education
that can respond adequataly to the new reality of Jewish 1ife in Anmericas.

It is true that there are encoursrping signa, Jewish educstion appasrs on tha
sgends of every major Jewish forum, Xay community lesders recogties the cricical
narura of the §ituation, And are dsjinning ov Jevote lograasing amounie of

thair evims and resourcas t2 Jewish educatien,

Because enpuring the meaningful gontinuiry of Jewish 11fa is & high prioricy

of the Mandel Asséciated Foundations, we plan to respond to today's sducational
crisia in the ways ve feel we can bs mest helpful. As a first stap, we will
participate in eatablishing a Commiesion, the purposs of which will be

thresfeld: to suggest policies that will guide the develepment of & mew

thrust for Jawish education; to detail the necessary staps and Interventions;

and to develop plans and programe for tha implementation of these policies.

it {e not our intention to becoms oparational except in encouraging practical
means to implement the report’'s recommendetions; the role we have chosen is
to help develop & knowledge basu, and to engage in cthe kind of strategic
thinking and advocacy that will laad to positive change.

THFE PURPOSE OF THE COMMTSSION

To izpact Jewish sducation o that it can respond to the new reality sf Jewish
life in North America will requirs interventions on many different fronts and
on several levals, The instituticns involved in education will need to be
stranpgthaned and supported, It may even b necespary to design and devalop new
institutions £in response to smerging needs, The discoveriss and irsights of
the humanitfes and the social sciencea, as wvall as thess of Jewish scholarship,

vill help to enrich the content, curriculum, and pedagogy of comorrovw's Jewish
sducation.
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l. The development of the profespion of Jewish sducation.

For an occupation to evelve into & profeseion and scguire Che Eppropriaste

BLHLUK &LU ‘I.IL'IIUJ.J.I.’. & 4 MSLEIDBL Y bV dntnluy mad LY swdbhive waresd wcgew ——————
etandards of knowledge, training and axpartise, » coda of athies, and

institutionalired forms of collegiality., The slements that are pissing
trom Jawiph 84UCATION will heve v Ly dutiwvfuced; other e¢lcmancs will hava

te be developed and axpanded

” ot e . _ '1F ‘ | 'el iskodelo _
Fum—gfledsacl F"?-@Fes'iion - '

2, The recruitment and retention of quelified psrsonnel.

At present, thers 1s a very small pool of people from which to recruls
candidates for training programs, In addition, the rate of attrition of
qualified payeonnel is high., BSuch factors 2 lov status, morele, and sglary

and 8 limited potential for advancement have 8 twofold sffact: they

HWEWE) FPrewdndvwil wrinSdduses Zpom —ovbhmp dong bbb FEeBd =l gduce demwe Y swmisn

sauder'cﬂmpnt“uecr .Her ouex.,.Iha Spsdpx_syarem fxwanth, mt uen:s.. .
S LWl e Lups, 21 FLJ Lure o (F orea uran . Ry Bo{uhﬂh. IM
‘thege probleme and 10&::. an devalop new pourcen ¢f manpower (for nxuwpll.
studants in programs of Jewish etudies snd in general education).

3. The educstian of educatons) T

There are very few 1nst1tutionl for the preparation of Jewigh

edugators in North America, Less thanh 100 people graduate
annually from these institutions, Students must be trained for
existing positions a3 well @s for the emerging needs of the
field of Jewish education (professore of Jewish education,
teacher-trainers, family educators, curriculum developers,
experts 1in Jewish content for informal education. ete.). The

NOu 67 TEreg mepuire mul igpl @#olutions. Strategies Cor

9
I7E T E9955) FAGE. 1@
————— .
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develeopment should be outlines and plans should be consildered

F.11-15

that could inelude propomals for:

% the expangion of existing instituticens
¥ the development of new programs
¥ the design of systematic, comprehensive approaches for in-

services education.

#. The environament and agents for change:

Theugh & congensusg is emerging concerning the nead to upgrade
Jewish education, any dramatic ochanges will requipe the
development of community awareness and <ommitment. The key
opinien makers, community leaders, academice and educators will
have <0 be identified. They will have to be engagad iIn the
process initiated by the commission, they will have to be
ceonvinced to Join and play an active role to support this effort.
Thay are indispensable if the process is to lasd to changse. One
of the important assignments of the commission will be to
identify those individuals, oonstituencies, institutions and
organizations that can help effect change. Strategier will have
tc be devised <to involve them in 8ll ¢f the gstages of the
commisesion's work and ultimately in the implementation of ite

findings.

NOU 3 'B7 3:gg B 72 2 B63895) PRGFE . 1
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etc.}. To improve
axracd éxietin

conprehsnsd

4. The dnvironment and gents for chapge.

the active plpport of opinion

forts to upgrade Jewiech educsfion will regui

wakers, commupity leaders, Acadamics, snd egGcators. The Andividualgs

constituenries, inatitupdons, and organizafitms-that cax help effeet change

e wvork of the C seion and,

ite findinge.

THE SCOPE OF THE COMMISEION'S STUDY

I1f a study is undertaken now, veé can hope to impact significantly the effectiveness
of Jewish education, The Comzission will need to dacide how to underteke the
assignment, what is the sppropriats poipt of entry, and whather to sxsmine the
entire range of Jewish educational psrsonmel, or focus on 2 strategic segment,

guveh ag pendior pevemnnal.

It could be argued that a firet sffort should be undertsken in the ares of senior

personnel for the following reascns:

1. Inspired and well-trained senior personnel will attract and retein appropriate
candidates for the tesching profescion and for the fiald of informal
afducation.

4. Qualified senior personnsl will introduce new ideas and programe which could
change :he nature of the profession and the image of the Jewish sducation

£1ia14,
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3. The nupbers imvolved, as compared to the neeod for tsachers 2nd youth leadars,

make this espigoment a frasible one.
The counter—prgument would claim that:

1. The teacher and youth-~leader are the front-line educatora.

Z, Improvements to date in status and salary have besn made only in the area

¥

of senior personnel.

3, The work of so importan: 2 Commiszwion could impact Jewish educatora as a . ‘1%_

whole, Oomd Hae E‘Loblwk G’§ Che teadon, showld wmeun
®)
UV\*.Q«M/\-J/@! Scopk - “IMJM;:?

A third spproach might be to create a4 nev catogor%;Egggéi;::ﬂz:lld sncospasa sénior

educators, sdpinistyators, curriculum spscilalists, cutetanding classrooz teachers,
and cagp and Centar staff, Thess "leading educators” Would be persons whoss
iofluences sxtended throughout a aschool, a tity, a ragisu, or the entire country.
For txwpl%f%%iuﬁguld creste snd devalop nev wmethods; thair
classrooms could serve as demonstration centers and trafning facilities, Leading
sducators could also addrsss themselves to the procising arez of fanily sducation,

— — —— —— — —— e .--—s.-—_______.-..*—-"‘u-u-dh

TE" JWICOME OF THE WORK OF THE COXMISSION

We beliave thet the establishment of a Commission at this tims could have encramous
iopact. If the report producsd by ths Commiesion not only projected a vieion,

but also offersd concrete recommandations for strengthening the field of

Jewish education, there is every reascn to believe that regources would be mads
availadla s¢ that kay findings could ba opsraticnaliced.

We sre reminded that in 1510 the Carnegie Foundation for the study of teaching
commipeioned & study of American madical education, The rﬂz:&E ﬁiiifaﬁufEES§anJ=nh
was the now-famous Flaxnar report wvhich ravolutioniss

dnethisccounemy, As a result of the Flexner zaport, the Rockafeller Poundatioen
invested fi!ty million dollars and convinced other scurces to invest an additiomal
five hundred nillxon. ‘
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Once the report of the propossd Commission oa Jewish education and Jawish

continuity hac been iseued, ths Macdel Associated Foundations will undertaks
to sponsor and fund one or more recommendations. The report may alse inspire
other eatities to join in cthe enterprige, thus producing a leveraging sffect

within the organized Jewvish community.

The videspread recognition that change is essential, the receptivity of both
lsy and professional leaders, and the potentfal involvemant of interested
funders sre importact factors that conjoln to make this a truly auspicious

Doment,

THE COMMISSION AND ITS METHOD DF OPERATION

The Commisaiot ghould consist of ocutetending commuaity and profeassional lsaders,
scholars, refpresamtatives of 1n|:1tutlonl of higher ltarning. teachar-training

institutiona snd appropriate chish crganizations. Itc 30 members will bs men
and wowen, chosen &8d perponam, whose influance and inmstitutiopal comnections are

¢lear. They will bs expected to participate in mestings, be aveilabls for
congultation betwean meetings, and respond to papars and reports.

The function of the Commisaion vill be to undertaks to etudy, guide and review
its progress, report 41c¢s findings to the Jevish communicy, aund encourage the
implemantation of the plans and recommendatious contsinsd therein,

The study should take approximately aightsen months, during which the Commission
would mest four to six times. Thres mestings would da acheduled duzing the
first year. |

The staff will include a study director, consultants, and appropriate adwinistrativa
and research parsommel, They will be respovsible for:

® Preparing ths appropriats blelTOUnd.plﬁlRI snd initisting individual and
ansll=group mestings among wembers during the interval betwsan meetings of
the full Commission,
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Gathering and organizing the necessary dats that is relevant to the work of
the Commission, including exipting studias and analyses, ofadciTh=thmIiara. 4

ogte

Initiating and inviting position p&pers &nd studies as required by the agenda and
the deciasions of the Commigsion,

Undertaking a servies of consultationp azong appropriate individuscls and groups
of echolars, educators and policymakers and reporting to the Commission on these
consultationa.

Preparing & 1iet of publics in Norch America that nsad to be informed and

involved, including selected orgenizations and institutions, lay leaders, scholars,
Jewish educators, and foundations. The Cormission will determine how best to
communicats with thess publice, acd whéther to invite represantscives frow Isracl

0 uwuiin
and othar meeions to serve a8 corresponding members,

Developing draft reports and preparing the final report of the Commisasien.

PAPERS TO BE COMMISSIONED

This list will ba developed ap we deocide on the scops ©f the work of the
Comnission. Tha following suggestsd papers ars mednt to sgrve apg oxemples:

1.

2.

A careful analysis of what ia required to create 2 ssrious profession of

Jewiph sducatrion,

Alternative proposals for the training of Jewish sducators. This will
Tequire vipits and a very careful study of the programs, students and
faculty of existing inmstitutions. It will also raquirs inveatigating
innovative propesalp in tha £iald of genaral education and religious
aducstion,

Ao AEDDITIOVNAL CHANVGES O N
CEMAIN I PAEES



1.
2‘

3.

4.

5.

6
7
8.
9
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Select director
Select and invite membere of the commission
Decide on variocus publice and how to involve them:
CJF, JDC, tralning institutions, BJEs, WZQO and Jewish Agency
Departments of Educaticon , ete,.. {including the possibility
of corresponding members).

Erief Commiesion members - in person and by mail

Commisglon preliminary studies {(e.g. The State of the
Fleld - No. & page 12).

Dacide on agenda for first Commission meeting
Prepare materials for agenda
Declide ¢cn P.R.

Convene first Commission mmeting

10.Prepare for alternative outcomes of first Commission meeting.

{e.g. studies and materiasls to be prepared, sub-committees ,
Beminars).

11.Implement decisions of the first Commission meeting, including

appointment of addititional consultanta, commissioning of
studies, taek forces, workshops, a8 well aa decislions
concerning interim repeorts.

12, Decide on involvement of other funding agenciee.
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Abuve 81l slew, it is the porsonnel of Jewish sdusasxien who hold the key te
CRENEgd. 4Tt 18 TROY WAD Will 1830 AN TN OBvVElupman, Wi iew suisiCpdcd.

Warkring in rloes collahesration with community leadership, they will help

LY UVABEGE HOW LHPLLLULLVID BUW S+t dlvsdeD Snderduy woards livee Jupucvansiy g de

dp they who will etkrect, inzpire, and <¢agage otudentd ond thedr Zamidlien.

There i& wide agreemear, in the fields of general and Jewish aducation,
that the sducartor is a critical factor In the succase or fallure of any

seducetional endsaver.

Tr fe plaar rhatr, for Jewdsh aducation. thers 1as a gevere phortage of aualified,

imppivald, and treivad parennnsl The phavtaga 4o a 2liaba] ana rhat aviste on 511

lgvelg-=from early chilédhood egducation through the univerpity—-ang 1in all
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United Statas {5 staffed by more than 30,000 teschars, principals, youth leaders,
and community center direcrors. While thera are sn=; sducators who are
dedicptad, competsnt, and enthusiaptic, thay WM
insufficiently trained, inadeéquataly paid, and sometimes demoralicad. _
Urndar thesa nit:umléancui. recruitment is extremaly 44fficult, The institutions
that prapare Jevigh educators have fewsr students and faculty today than they

did in the past; ne more that a few hundrad peopla are being traine? at chis

time IvI pupiidvay 2u Juwisli sdueslluvis

The first target of an effert te improve Jewlsh educacion should therefore be
*ha rarendtmant, trafndinpg. and retentinn pf the autatanding perscnosl recuired

to mest the challcage.

In turn, thess topics cannot bs considered without desling with ““e broader
igsue of the naed to build the profession of Jewish education,

The fellowing topics should be considered by the Commisaion)

l. The developzent of tha profession of Jewish education,
2. The recruitment and retontion of gualified pereonnel,
3. The education of sducaters.

4. The envirenment and the agentp for changs.
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Revised 10/20/87

MANDEL ASSCOCIATED FOUNDATION —~ PROPOSED INITIATIVE
IN CONJUNCTION WITH JWB ARD JESKaA

DESIGN DOCUMENT

INTRG CTION

The Mandel Associated Foundations, supporting organizations of the Jewish Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Associated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

The Jewish Welfare Board (JWB) is the major service agency for Jewish community
centers, YM and YWHAs, and camps in the United States and Canada. JWB is also the
U. 5. Government—accredited agency serving the religious and Jewish educational

needs of military personnel and their families and Jewish patients in Veterans

Administration hospitals.

Jewish Education Service of North America (JESNA) is the national association of
the Bureaus of Jewish Education, the coordinating bodies for Jewish education in
their local communities. At the mational level, JESNA serves to coordinate and

vocate support for Jewish education.

Together we plan to undertake a major initiative in Jewish continuity.

Jewish continuity--the meaningful survival of the Jewish people, their religion,
culture, values, and traditions--is a prime concern of the Mandel Associated
Foundations. In a dynamic, open, and mobile society such as ours, Individual

citlzens enjoy a vast array of personal and professional options. The American
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Jew faced with a wide range of competing demands--and opportunities--finds it
increasingly difficult to maintain his or her religious and cultural identity.
se conditions, how much of our Jewish heritage will be transmitted to

generatic¢ ‘-emains an open questiom.

In response to this situation, JWB, JESNA, and the Trustees of the Mandel Associlated
Foundations have decided to look closely at a key factor affecting the potential

for meaningful Jewish continuity in America--Jewish education. For the purposes

of this paper, Jewish education should be seen as including not only the formal
instruction that is offered im the cla learning tha
can take place in virtually any settin Jewlsh camps
and community centers, through Israel-related activities, at community events, and
so on. Effective Jewish education, when broadly defined in this way, can increase
the level of commitment among American Jews and encourage the development of a

positive identity.

The Mandel Associated Foundations, JWB, and JESNA, having identified Jewlsh continuity
as a major programmatic interest, propose to establish a national Commission that
will investigate selected aspects of Jewish education. We believe that the

work-product of such a Commission- report containing a series of

rmcnnkdnnT mammrmemAdakdamna_ann At Aa s ATt e affartrivaly anmTudinag Aanre racAnrrag,
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This 1s an opportune moment for the Mandel Associated Foundations to join in a
thoughtful study of Jewilsh educatioﬂ; because of a desire to invest in it in anm
intelligent way and because the subject of Jewish continuity is now widely
perceived by American Jewish leaders as an issue of cardinal importance.
Individual Jewish philanthropists and Jewish foundatlions such as ours are ready
to become engaged in the issues of the day as dynamic and forward-looking
grantmakers. This proactive stance is both a reflection and an outgrowth of a
long-standing tradition in the history of American philanthropy, that of furnishing
"venture capital" for the testing and development of new ideas. We belleve that
a number of funders, including both Jewish-sponsored foundations and
philanthropically-minded individuals, may be prepared to apply greater resources
to innovative programs and projects that will have a positive 1lmpact upen the

guality of Jewish education in America.

JEWISH EDUCATION FOR THE 21ST CENTURY

It is generally agreed that Jews have attained a status in North America rarely
equaled in Jewish history. They have risen to the top of their professions,
excel in the worlds of finance and industry, and are creative forces in the
gciences, the arts, and the humanities., Their future appears preomising in

the open, democratic society which offers them innumerable possibilities.

zes and opportunities. Because Jews are
5, it is possible for them to choose whether,
fv with their religion and tradition. Over

number of Jews have chosen not to
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t. The multiplicity
of options--and distractions--in our open socilety makes it increasingly

easy for the marginally committed Jew to "slip away."

he problerm is exacerbated by the fact that the contewmporary Jewigh farmily
ces not offer children the experiences which are likely to lead to meaningful
ewish involvement. The institutions responsible for ensuring a significant

ewish future, the iInstitutions that educate Jews--schools, comounity centers,

ummer camps and others--do not seem to be fully prepared for this new condition.

ocmitted Jews who seek educaticnal and cultural opportunities for themselves
nd their children may be fortunate enough to find a number of excellent
rograms. Unfortunately, however, in many instances what passes for Jewish
ducation is neither strong ¢n substance nor appeeling in form. The notable ard
opressive examples of programs and institutions that excel represent the ex—
eption, rather than the rule. The institutions that educate are often staffed
y poorly trained, underpaid, uninspired personnel whose performance and
>nfidence are further undermined by a lack of community support. Those who
ave developed the ;urriculum and educatlonal methods of many institutions

ave not taken advantage of promising advances in the field of education .

1d the social sciences. They have not learned how to derive the greatest
»ssible advantage from the contributions of Jewish scholarship or the

1oromous educational potential of the state of Israel. The structure,

)ntent, and persconnel of many institutions are not able to meet the challenge
1at must be feced if we are to improve the quality of life--Jewish life--of

irge numbers of Jewish people.

Only 1f Judaism is able to compete in the marketplace of ideas can we expect
young Jews to engage Iin exploring what a serlous Jewish commitment would
entail. Only if the ideas of Judaisw are seen in the context of those

issves that engage the hearts and minds of thinking people in an open society
can we expect Jews to invest the time and energy required to understand what

it meane to decide to live as a Jew.



Page 5 FOR DISCUSSICON OHLY

o command the attention it deserves in the complex and dynamic marketplace of

deas, Judaism needs a "competitive edge."” The organized Jewish community must,
herefore, be prepared to make a greater investment of thought, energy and money
n the agenciles that have the greatest potentizl for rallying our youth

ad their parents—~schools, camps, community centers--each, in its own way, an
iucational institutior. Our goal must be to develop a new kind of education

sat can respond adequately to the new reality of Jewish life in America.

It 1s true that there are encouraging signs. Jewilsh education appears on the
agenda of every major Jewish forum. Key community leaders recognize the critical
nature of the situation, and are beginning to devote increasing amounts of

their time and resources to Jewish education,

Because ensuring the meaningful continuity of Jewish 1ife 1s a high priority

of the Mand€l Assdclated Foundations, we plan to respond to today's educational
crisis in the ways we feel wé can be most helpful. As & first step, we will
participate in establishing a Commission, the purpose of which will be

threefold: to supgest pelicies that will guide the development of a new

thrust for Jewish education; to detail the necessary steps and interventions;

and to develop plans and programs for the implementation of these policies.

It is not our intention to become operational except in encouraging practical
means to implement the report's recommendations; the role we have chosen is
to help develop a knowledge base, and to engage in the kind of strategic

thinking and advocacy that will lead to positive change.

THE PURPOSE OF THE COMMISSIOR ,

To impact Jewish education so that it can respond to the new reality of Jewish
life in North America will require interventions on many different ..onts and
on several levels, The instituvtions involved in education will need to be
strengthened and supported. It may even be necessary to design &nd develop nevw
institutions In response to emerging needs. The discoveries and insights of
the humanities and the social sciences, as well &5 those of Jewish echolarship,
will help to enrich the content, curriculum, and pedagogy of tomorrow's Jewish

education.
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Above all else, it 1s the personnel of Jewish education who hold the key to
change. It is they vho will lead In the development of new stretegies.
Working in close collaboration with community leadership, they will help

to create new Institutions and Invigorate existing ones. Most importantly, it

is they who will attract, inspire, and engage students and their families.

There is wide agreement, in the fields of general and Jewish educatiom,

that the educator is a critical factor In the success or failure of any

educational endeavor.

1t 1s clear that, for Jewish education, there is a severe shortage of gualified,
inspired, and trained personnel. The shortage is & global one that exists on all
levels--from early childhood education through the university--and in all
educational settings, whether formal or informal. Jewlish education in the

United Statee is staffed by more than .

and community center directors. While

dedicated, competent, and enthusiastic,

insuff :iently trained, inadegquately paid, and SCmerimes demorallzed.

Under these circumsiances, recruitment 1s extremely difficult. The institurionc
that prepare Jewish educators have fewer students and faculty today thanm they

did in the past; vo more than a few hundred people are being trained at this

time for positions in Jewish education.

The first target of an effert te improve Jewish education should therefore be

the recruitment, training, and retention of the outstanding personmel required

to meet the chzllenge.

In turn, these topics cannot be considered without dealing with the broader

issue of the need to bulld the profession of Jewish eduvecation.
The feollowing topics ghould be considered by the Commission:

1. The development of the profession of Jewish education.
2. The recruitment and retention of gqualified persomnel.
3. The education of educators.
4

The environment &nd the esgents for change.
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The development of the profession of Jewish educatiom.

For an occupation to evolve into s profession and acquire the appropriate
status and authority, it is necessary to develop and formalize agreed upon
standards of knowledge, training and expertise, a code of ethics, and

ipstitutionalized forms of collegiality. The elements that are missing

from Jewish education will have to be introduced; other elements will have

to be developed and expanded. A system of certification, based upon

accepted norms and standards, is an essential step towards the professionaliza-

tion of the Jewish educator.

The recruitment and retention of qualified personnel.

At present, there is a very small pool of people from which to recruit
candidates for trainipg programs. In addition, the rate of artrition of
gqualified personnel is high. Such factors as low status, morale, and salary
and 2 limited potential for advancement have a twofold effect: they

deter potential candidates from entering the field and give incuwmbents

good reason to leave it. Moreover, the feeder system {(youth movements,
summer camps, etc.) is not effective. Any solution will have to counsider
these problems and locate and develop new sources of manpower (for exzmple,

students in programs of Jewish studles and in general education).

The education of educators.

There are very few institutions for the preparation of Jewish educators in
North America. Fewer than 100 people graduate annually--scarcely enough
to fill existing slots, to say nothing of emerging positions in the field

(professdrs of Jewigh education, teacher-trainers, famlly educators,
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curriculum developers, experts in Jewish content for informal education,
etc.). To improve the education of educators, it may be necessary to
expand existing institutions, develop mew prograwms, and design systematic,

comprehensive approaches for in-service education.

The environment and agents for change.

Efforts to upgrade Jewish education will require the active support of opinion
makers, community leaders, academics, and educators. The individuals,
constituencies, institutions,and organizatjons-that can help effect change
nmust be engaged in the work of the Commission amd, ultimately, in the

implementation of its findings.

THE SCOPE OF THE COMMISSIOK'S STUDY

If a study is undertaken now, we c¢an hope to impact significantly the effectiveness

of Jewish education. The Commission will need to decide how to undertake the

assignment, what is the appropriate point of entry, and whether to examine the

entire range of Jewish educational personnel, or focug on a strateglc seguwent,

such as senior personnel.

It could be argued that a first effort should be undertaken in the area of senior

personnel for the fellowing reascons:

1.

Inspired and well-trailned senior personnel will attract and retain appropriate
cendidates for the teaching profession and for the field of informal

education.

Qualified senior personnel will introduce new ideas and programs which could

change the nature of the profession and the Image of the Jewish education

field.
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3. The numbers involved, as compared to the need for teachers and youth leaders,

make this assignment a feasible one.

The counter—-argument would claim that:

1. The teacher and youth-leader are the front-line educators.
2. Improvements to date in status and salary have been made only in the area

of senior personnel.

3. The work of -~ f——=~=r~=+ ~ "ommission could irpact Jewish educators as a
whole.
A third approach might be to create & new catego hat could encompass senior

educators, administrators, curriculum specialists, mtrstanding classroom teachers,
and camp and Center staff. Thes eading educator tould be persons whose
influence extended throughout & <rhool, a city, a region, or the entire country.
For exampl: nnovative teacher suld create and develop nmew metheds; their
classrooms could serve as demonstration centers and training facilities. Leading

adAvnarnre ranld alea addrazc rhameslves to the promisine area of family educatio

THE OUTCOME OF THE WORK OF THE COMMISSION

We believe that the establishment of a Commission at this time could have enormous
impact. If the report produced by the Commission not only projected a vision,

but also offered concrete recommendations for strengthening the field of

Jewish education, there is every reason to believe that resources would be made

available so that key findings could be operationalized.

We are reminded that in 1910 the Carnegie Foundation for the study of teaching
commissioned a study of American medical education. - -t 7
was the now-famous Flexner report which revolutionize

As 8 tesult of the Flexmer report, the Kocketeller rounaation
invested fifty million dollars and convinced other sources to invest an additional

five hundred millionm.
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Once the report of the proposed Commission on Jewish education and Jewish
concinuity has been issuved, the Mandel Associated Foundations will undertake
to sponsor and fund one or more recommendatioms. The report may also inspire
other entities to join in the enterprise, thus producing a leveraging effect

wvithin the organized Jewish community.

The widespread recognitionm that change is esseatial, the receptivity of both
lay and professional leaders, and the potential involvement of Interested

funders are important factors that conjoin to make this & truly auspiclous

moment.

THE COMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of outstanding community and professional leaders,
scholars, represemtatives of institutions of higher learning, teacher-training
institutions and appropriate 3ewish organizations. Izs 30 members will be men
and women, chosen ad personam, whose Ilnfluence and institutional connections are
clear. They will be expected to participate in meetings, be available for

consultation between meetings, and respond to papers and reports.

The function of the Commission will be to undertake to study, guide and review
its progress, report its findings to the Jewish community, and encourage the

implementation of the plans and recommendations contained therein.

The study should take approximately eighteen months, during which the Commission
would meet four to six times. Three meetings would be scheduled during the

first year.

The staff will include a study director, consultants, and appropriate administrative

and research personnel. They will be responsible for:

° Preparing the appropriate background papers and initiating individual and
small-group meetings among members during the interval between meetings of

the full Commission.

\
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® Gathering and organizing the-necessary data that is relevant to the work of

the Commission, including existing studies and analyse c 2

® Initiating and inviting position papers and studies as required by the agenda and

the decicione of the Commission.

® Undertaking a series of consultations azmong appropriate individuals and groups

of scholars, educators and policymakers and reporting to the Commission on these

consultations.

° Preparing a list of publics in North America that need to be informed and
involved, including selected organizations and institutions, lay leaders, scheolars,
Jewish educators, and foundations. The Commitcsion will determine how best to

communicsr~s +fr+ thege publics, and whether to invite representatives from Isrzel

and othe: ‘0 serve as corresponding members.

® Developing draft reports and preparing the final report of the Commission.

PAPERS TO BE COMMISSICNED

This list will be developed as we decide on the scope of the work of the

Commission. The following suggested papers are meant to serve as examples:

1. A careful amslysis of what is required to create a serious profession of

Jewich education.

2., Alternative proposals for the training of Jewish educators. This will
require visits and a8 very careful study of the programs, students and
faculty of existing institutions. It will also require investigating
innovative proposals in the field of general education and religious

education.
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3.

A scenarlo for the year 2000: What Jewlsh educatlion could be 1f optimal
and feasible conditions were created. This paper could describe what
tomorrov's institutions would be like, and how they would impact their

constituencies.

The economilcs of Jewish education. Though the subject matter of thils paper
will have to be very carefully limited, it 1is {mportant to develop some

conception of what reform will cost,

The state of the fleld. This paper will establish the parameters of our
problem, 1indicating the distance between the present situation and the
desired situation (e.g., number of qualified personnel versus the number
needed). The paper could document the rate of attrition, length of service,

and other issues.

F -

Bullding lay leadership. This paper could describe the present reality and
suggest strategles for involving the top lay leadership in Jewish education.

Some or all of these papers would be discussed at workshops or consultations.

APPENDICES

I.

I1.

Proposed Candidates for the Position of Study Director
Proposed List of Candidates for Commission Membership
A, Lay Leaders
B. Scholars and Educators

1. General Scholars/Others

2. Jewish Scholars

3. Jewilsh Educators



II. PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

A. LAY LEADERS

Appleby. Ronald —— Canada
Berman, Mandell L. == Detroit
Busis, Sid =-- Pittsburgh
Cardin, Shoshana -- Baltimore
Colman, John C. =- Glencoe, Illinois
Comay, Shalom — Pittsburgh
Eisenman, Lillian == New York
Feiag;n. Je;se -= San Francisce
Goodman, Henry J., -~ Cleveland
Grossman, Steve -- Boston
Hermelein, Davjid -- Detroit
Kleinman, Harold -- Dallaj
Lainer, Mark — Los Angeles

Laxer, Carl — Montreal

Loup, Robert E. -- Denver

Mandel, Morton L. —— Cleveland (Chairman)
Mannikin, Richard -- Baltimore

Mintz, Donald —— New Orleans

Newman, Donald —— Tulsa
Ostrow, Gerald —- Pittburgh
Peck, Judy —— New York
Follack, Lester —- New York
Ratner, Charles —— Cleveland
Ritz, Esther Leah -- Milwaukee
Rosenthal, Harriet -- Metro West, New York
Rubin, Len — New Jersey
Schlessel, Mark

Shalom, Steven -- New York
Sherman, Jane

Smith, Robert -- Washington
Tishman, Peggy -- New York
Wexler, Richard —- Chicago,

Yanowitz, Bennett -- Cleveland
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B. SCHOLARS AND EDUCATORS

1. General Scholars {and Others)

Arrow, Keoneth -— Nobel Laureate in Economics = Stanford University

Boschwitz, Rudy —- U, 8. Senator

Chinitz, Benjamin -~ Dean, School of Management - Lowell University;
Past President of Boston Bureau of Jewish Education

Cohen, David -- Distinguished Folicy ‘Analyst and Historian - Michigan
State University

Lawrence Cremin == Distinguished Historian of Education; Past President of
Teachers' College - Columbia University; President of
the Spencer Foundation

Danishevsky, Sam
Eizenstadt, Stu

Glazer, Nathan -- Distinguished Sociologist on the Faculty of Harvard
- - Universicy

Lipset, Seymour Martin - Disctinguished Socidiogist on the Faculty of
the Hoover Institute, Stanford University

Nobel Laureate =-- From the Natural Sclences or Medicine

Nozzick, Robert =- One of the Distinguished Philosophers on the Faculcty
of Harvard Universicy

Putnam, Rilary -~ One of the Distinguished Philosophers on the Faculty
of Harvard University; Key in Hillel

Sheffler, Israel -~ The Outstanding Philosopher of Education in the
(Rabbi) United States; On the Faculty of Harvard University

Shulman, Lee =~ Psychologist, Expert in Teacher Education; Consultant
to the Carnegile Foundation; Distinguished Member of the
Faculty of Stanford University

Stein, Herman ~- Case Western Reserve University
Yalow, Rosalyn {(Nobel Laureate)

Waltzer, Michael ~~ Distinguished Political Scientist; Political
Philosopher on the Faculty of Princeton University
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Jewish Scholars

Alter, Robert -— Expert in Hebrew Literature and Comparative
Licerature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -~ Expert in Jewish Thought - Harvard University
Wiesel, Eli -= Nobel Laureate - Boston University

Welss, Ruth -~ Association of Professors of Jewish Education

Jewlsh Educators

Ariel, David —-- College of Jewish Studies - Cleveland
Brooks, Michael -- Hillel

Dubin, Davld

Elkin, Josh

Garr, Burt

Gold, Ben—-Zion (Rabbi)

Kleinman, David —— Jewish Community Center = Cleveland
Kosman, Barry

Lee, Sara —- Head of the Department of Educatlion - Hebrew Union
College, Los Angeles

Levy, Harold

Lipstadt, Deborah

Ponet, Jim -~ Yale

Ritterband, Paul

Rosenstein, Mark -— Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York Cicy
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Schiff, Gary
Solomon, Bennett =~ Principal
Steinmetz, Ira

(Thurz, Daniel)
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TO: Seymour Fox, Annette Hochstein, Morton L. Mandel, Herman D. Stein,
Arthur J. Naparstek, Henry L. Zucker

FROM: Virginia F. Levi

SUBJECT: Current Drafts

Attached is a newly revised draft of the MI-NA design document incorporating
changes received from Seymour Fox. Also enclosed is a revised drafr of the
design document for MI-G, also for discussion at our next meeting. The
progress report referred to on page 13 of the MI-G draft as well as a
tentacive budget and timetable for MI-NA will be distributred at our meeting
on November 17.
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MANDEL ASSOCIATED FOUNDATION — PROPOSED INITIATIVE
IN CONJUNCTICN WITH JWB AND JESNA

DESIGN DCCUMENT

INTRODUCTION

The Mandel Asscciated Foundations, supporting organizations of the Jewish Community
Federation of Cleveland, were established in 1982 by Jack N. and Lilyan Mandel,
Joseph C. and Florence Mandel, and Morton L. and Barbara Mandel. The Trustees

of the Associated Foundations include leading lay and professional members of

the Jewish community of Cleveland.

The Jewish Welfare Beoard (JWB) is the major service agency for Jewish community
centers, YM and YWHAs, and camps in the United States and Canada. JWB 1s also the
U. S. Government—accredited agency serving the religious and Jewish educational
needs of military personnel and their families and Jewish patients in Vererans

Administration hospitals.

Jewish Education Service of Worth America (JESNA) is the national association of
the Bureaus of Jewish Education, the coordinating bodies for Jewish education in
their local communities. At the national level, JESNA serves to coordinate and

advocate support for Jewish education.

Together we plan to undertake a major initiative in Jewish continuity.

Jewish continuicy-—the meaningful survival of the Jewish people, their religion,
culture, values, and traditions—-is a prime concern of the Mandel Associated
Foundations. In a dynamic, copen, and mobile society such as curs, individual

citizens enjoy a vast array of personal and professional options. The American
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Jew faced with a wide range of competing demands--and opportunities--finds it
increasingly difficult to maintain his or her religious and cultural identity.
Given these conditions, how much of our Jewish heritage will be transmitted to

future generations remains an open question.

In response to this situation, JWB, JESNA, and the Trustees of the Mandel Associated
Foundations have decided to look closely at a key factor affecting the potential

for meaningful Jewish continulty in America--Jewish education. For the purposes

of this paper, Jewish education should be seen as including not only the formal

i .truction that is offered in the classroom, but also the learning that can take place in
virtually any setting, informal or formal--within the family circle, at Jewish camps

and community centers, through Israel-related activities, at community events, and

so on. Effective Jewish education, when broadly defined in this way, can increase

the level of commitment among American Jews and enccourage the development of a

positive identity.

2 Mandel Associated Foundations, JWB, and JESNA, having identified Jewish continuity
as a major programmatic interest, propose to establish a national Commission that
will investigate selected aspects of Jewish educarion. We believe that the
work—-product of such a Commission--a report containing a series of
practical recommendations--can guide us all in effectively applying our resources.
The Associated Foundations will then be hetter prepared rto select one or mere initiatives

for proactive grantmaking.
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There has not been a sufficient investment of thought, energy, and money
to respond to these new and different conditions. The organized Jewish
community has not devoted the kind of attention required for developing
a new education that could respond adequately to the new reality of Jewish

life in North America.

It is true that there are encouraging signs. Jewish education appears on
the agenda of every major Jewish forum. Key community leaders are
beginning to devote increasing amounts of their time and resources to

Jewish education.

Though there are notable and impressive examples of programs and institutions

that excel, these are exceptions and do not reflect the gemeral situation.

The institutions that educate are often staffed by poorly trained, underpaid,

uninspired persomnel. Those who have developed the curriculum and educational
methods of many institutions have not taken advantage of promising advances

in the fleld of education and the social sciences. They have not learned

how to use the contribution of Jewish scholarship or the enormous educational

potential of the state of Israel. The structure, the content and personnel

of many institutions are not able to meet the challenge that must be faced

if we are to avoid losing large numbers of Jews.

Only 1f Judaism is able to compete in the marketplace of ideas can we expect

young Jews to engage in exploring what a serious Jewish commitment would entail.
Only if the ideas of Judaism are seen in the context of those issues that engage
the hearts and minds of thinking people in an open socilety can we expect Jews to
invest the time and energy required to understand what it means to decide to

live as a Jew.
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Above all else, it 1s the personnel of Jewish education who hold the key to
change. It is they who will lead in the development of new strategies.
Working in close collaboration with community leadership, they will help

to create new institutions and invigorate existing ones. Most importantly, it

is they who will attract, inspire, and engage students and their families.

There is wide agreement, in the fields of general and Jewish education,
that the educator is a critical factor in the success or failure of any

educational endeavor.

It is clear that, for Jewish education, there 1s a severe shortage of qualified,
inspired, and trained personmel. The shortage is a global one that exists on all
levels--from early childhood education through the university--and in all
educational settings, whether formal or informal. Jewilsh education in the

United States is staffed by more than 30,000 teachers, principals, youth Jeaders,
and community center directors. While some of these educators are

dedicated, competent, and enthusiastic, they are generally

insufficiently trained, inadequately paid, and sometimes demoralized.

Under these cirCUmséances, recruitment is extremely difficult. The institutions
that prepare Jewish educators have fewer students and faculty today than they

did in the past; no more than a few hundred people are being trained at this

time for pesitions in Jewish education.

The first target of an effort to improve Jewish education should therefore be
the recruitment, training, and retention of the outstanding personnel required

to meet the challenge.

In turn, these topics cannot be considered withour dealing with the broader

issue of the need to build the profession of Jewish education.
The following topics should be considered by the Commission:

1. The development of the profession of Jewish educationm.
2. The recruitment and retentilon of qualified personnel.
3. The education of educators.

4. The environment and the agents for change.
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Once the report of the proposed Commission on Jewish education and Jewish
continuity has beem 1ssued, the Mandel Associated Foundations will undercake
to sponsor and fund one or more recommendations. The report wmay also inspire
other entities to join im the enterprise, thus producing a leveraging effect

within the organized Jewish communicy.

The widespread recognition that change is essential, the receptivity of both
lay and professional leaders, and the potential involvement of interested

funders are important factors that conjoin ro make this a truly auspicious

moment.

THE COMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of ocutstanding community and professional leaders,
scholars, represertatives of institutions of higher learning, teacher-training
institutions and appropriate kewish organizations. IES 30 members will be men
and women, chosen ad personam, whose influence and institutional connections are
clear. They will be expected to participate in meetings, be available for

consultation between meetings, and respond to papers and reports.

The function of the Commissiom will be to undertake to study, guide and review

its progress, report its findings to the Jewish community, and encourage the

implementation of the plans and recommendations contained therein.

The study should take approximately eighteen months, during which the Commission
would meet four to six times. Three meetings would b

first year.

The staff will include a study director, consultants, and appropriate administrative

and research personnel. They will be responsible for:

® Preparing the appropriate background papers and initiating individual and
small-group meetings among members during the interval between meetings of

the full Commission.
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Gathering anc organizing the necessary data that is relevant to the work of

the Commission, including existing studies and analyses.

Initiating and inviting position papers and studies as required by the agenda and

the decisions of the Commission.

Undertaking a series of consultations among appropriate individuals and groups
of scholars, educators, and policymakers, and reporting to the Commission on these

consultations.

Preparing a list of publics in North America that need to be informed and

involved, including selected organizations and institutions, lay leaders, scholars,
Jewish educators, and foundations. The Commission will determine how best to
communicate with these publics, and whether to invite representatives Ifrom Israel

and other countries to serve as corresponding members.

Developing draft reports and preparing the final report of the Commission.

PAPERS TO BE COMMISSIONED

This 1ist will be developed as we decide on the scope of the work of the

Commission. The following suggested papers are meant to serve as examples:

1. A careful analysis of what is required to create a serious profession of

Jewish education.

2. Alternative proposals for the training of Jewish educators. This will
require visits and a very careful study of the programs, students and
faculty of exlsting imstitutions. It will also require investigating
innovative proposals in the field of general education and religious

education.
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3. A scenario for the year 2000: What Jewish education could be if optimal
and feasible conditions were created. This paper could describe what
tomorrow's institutions would be like, and how they would impact their

constituencies.

4. The economics of Jewish education. Though the subject wmatter of thils paper
will have to be very carefully limited, it ls important to develop some

conception of what reform will cost.

5. The state of the field. This paper will’establish the parameters of our
problem, indicating the distance between the present situation and the
desired situatlon (e.g., number of qualified personnel versus the number
needed). The paper could document the rate of attrition, length of service,

and other 1issues.

- >

> =

6. Building lay leadership. This paper could describe the present reality and
suggest strategles for involving the top lay leadership in Jewish education.

Some or all of these papers would be discussed at workshops or consultations.

APPENDICES
I. Proposed Candidates for the Position of Study Director
I1. Proposed List of Candidates for Commission Membership
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2. Jewilsh Scholars

3. Jewish Educators



ITI, PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

A, LAY LEADERS

Appleby, Ronald -- Canada
Berman, Mandell L. -— Detroit
Busis, Sid == Pittsburgh
Cardin, Shoshana —- Baltimore
Colman, John C. =~ Glencoe, Illincis
Comay, Shalom -- Pittsburgh
Eisenman, Lillfian -=- New York
Feldman, Jesse -- San Francisco
Goodman, Henry J. =-- Cleveland
Grossman, Steve -- Boston
Hermelein, Davjid —— Detroit
Kleinman, Harold ~- Dallas
Lainer, Mark -— Los Angeles

Laxer, Carl -- Montreal

Loup, Robert E. —- Denver
Mandel, Morten L. —- Cleveland (Chairman)

Mannikin, Richard -- Baltimore

Mintz, Donald -— New Orleans

Newman, Donald -- Tulsa
Ostrow, Gerald —- Pittburgh
Peck, Judy — New York
Pollack, Lester —- New York
Ratoner, Charles —— Cleveland
Ritz, Esther Leah -- Milwaukee
Rosenthal, Harriet -- Metro West, New York
Rubin, Len —- New Jersey
Schlessel, Mark

Shalom, Steven —— New York
Sherman, Jane

Smith, Robert =-- Washington
Tishman, Peggy -- New York
Wexler, Richard -- Chicago,

Yanowitz, Bennett —— Cleveland
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B. SCHOLARS AND EDUCATORS

1. General Schelars (and Others)

Arrow, Kenneth -- Nobel Laureate in Economics - Stauford Unilversity
Boschwitz, Rudy —— U. 5. Senator

Chinitz, Benjamin -- Dean, School of Management - Lowell University;
Past President of Bostou Bureau of Jewlsh Education

Cohen, David -- Distinguished Policy Amalyst and Historian - Michigan
State University

Lawrence Cremin —— Distingulshed Historian of Education; Past President of
Teachers' College - Columbia University; President of
the Spencer Foundation

Danishevsky, Sam
Eizenstadt, Stu

Glazer, Nathan -- Distinguished Sociologist on the Faculty of Harvard
- - University

Lipset, Seymour Martin — Distingulshed Sociéiogist on the Faculty of
the Heoover Institute, Stanford University

Nobel Laureate --— From the Natural Scilences or Medicine

Nozzlck, Robert —- One of the Distinguished Philosophers on the Faculty
of Harvard University

Putnam, Hilary —-— Ome of the Distinguished Philosophers on the Faculty
of Harvard University; Key in Hillel

Sheffler, Israel —-- The Outstanding Philosopher of Education im the
(Rabbi) United States; On the Faculty of Harvard University

Shulman, Lee —— Psychologist, Expert In Teacher Education; Consultant
to the Carmegle Foundation; Distinguished Member of the
Faculty of Stanford University

Stein, Herman —— Case Western Reserve University
Yalow, Rosalyn (Nobel Laureate)

Waltzer, Michael -- Distinguished Political Scientist, Political
Philosopher on the Faculty of Princeton University
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Jewish Scholars

Alter, Robert -- Expert in Hebrew Literature and Comparative
Licerature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert In Jewlsh Thought - Harvard Universicy
Wiesel, Eli -- Nobel Laureate - Boston University

Weiss, Ruth —— Assoclacion of Professors of Jewish Education

Jewish Educators

Ariel, David -- College of Jewish Studies - Cleveland
Brooks, Michael -- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi)

Kleinman, David —- Jewish Community Center - Cleveland
Kosman, Barry

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold

Lipstadt, Debourah

Ponet, Jim -- Yale

Ritterband, Paul

Rosenstein, Mark -- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York City
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Schiff, Gary
Solomon, Bennett =- Principal
Steinmetz, Ira

{Thurz, Daniel)









TO: Morton L. Mandel, Seymour Fox, Annette Hochsteiln,
Arthur J. Naparstek, Herman D. Stein, Henry L. Zucker

[

FROM: Virpginia F. levi

DATE: MHovember 30, 1987

Attached is a revised copy of the design document for MI-NA. This has
been altered in light of our discussion on November 17. Changes of
substance have been indicated in the margins so that you may direct your
attention to these sections, in particular.

We plan to send the next draft to the larger planning group on Friday,
December 4, in order that they may have time to review it prior to our
meeting in New York on December 1l1. I would appreciate receiving your
comments on the current document as soon as possible, hopefully no later
than Wednesday, December 2. The next version will be more "public" so
please advise on appropriate wording as well as substance.
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MANDEL ASSOCIATED FOUNDATICNS - PROPOSED INITTATIVE

IN COQPERATION WITH JWB AND JESNA

DESIGN DOCUMENT

INTRODUCTICN

The Mandel Associated Foundations {("MAF"), supporting foundations of the
Jewish Community Federation of Cleveland, were established in 1982 by Jack
N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. and

Barbara Mandel.

JWB is the major nationmal service agency for Jewish community centers, YM
and YWHAs, and camps in the United States and Canada. JWB is also the
U.S. Government-accredited agency serving religious and Jewish educational
needs of military personnel and their families and Jewish patients in

Veterans Administration hospitals.

Jewish Education Service of North America ("JESNA") is the national
service agency of the Bureaus of Jewish Education, the coordinating bodies
for Jewish education in their local communities. At the national level,

JESNA serves to coordinate and advocate support for Jewish education.

The MAF, in cooperation with JWB and JESNA, plan to undertake a major

initiative in Jewish continuity-education.
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Jewish continuity--the meaningful survival of the Jewish people, their
religion, culture, values, and traditions--is a prime concern of the MAF.
In our dynamic, open, and mobile societry, individuals enjoy a vast array
of personal and professional options. The American Jew, faced with a wide
range of competing demands and opportunities, finds it increasingly
difficult to maintain his or her religious and cultural identity. Given
these conditions, how much of our Jewish heritage will be transmitted to

future generations remains an open question.

Identity as Jews varies among individuals. It may be manifssted through
involvement with organized religious activities, and formal religious
training and practice. It may center on involvement in the organized
Jewish community and its health, welfare, educaticnal and cultural
activities. Neighborhood is an important influence on Jewish identity for
some. One's social activities and associations are crucial for others.

For many, each news event about Israel or about Russian refuseniks is
cause for Jewish identification, and a visit to Israel and identification
with it may serve to reinforce that identity. Finally, pressures from the
outside world--anti-Semitism and the fear of anti-Semitism--are powerful

forces in reinforecing Jewish identification and commitment.

Because the major factors affecting Jewish identity vary so greatly among

Jews, and because our open society tends to pull away from commitment to
Jewishness, the search for a means to keep Jewish identity thriving in

future penerations poses a challenge.
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In response to this situation, the Trustees of MAF, in cooperation with
JWB and JESNA, have decided to look closely at one of the key factors
affecting the potential for meaningful Jewish continuity in America:
Jewish education. For the purposes of this concept paper, Jewish
education is seen as including not only the formal instruction that is
offered in the classroom, but also the learning that can take place in
virtually any setting, informal or formal--within the family circle, at
Jewish camps and community centers, through Israel-related activities, at
community events, and so on. It is assumed that effective Jewish
education, broadly defined will increase the level of commitment among

American Jews and encourage the development of a positive identity.

Statement of the problem.

Jewish education cannot be only for children. It must reach children,
families, adults, and senior citizens. It should be accessible through
schools, JCCs, child care centers, synagogues, clubs, and nursing homes.
The potential is great as more children than ever before enroll in Jewish
pre-schools, day schools, and high schools. Yet, we are training fewer

teachers than we were several decades ago.

For Jewish education, there is a severe shortage of qualified, inspired,
and trained personnel. The shortage exists on all levels--from early
childhood education through the university--and in all educational
settings, whether formal or informal. Jewish education in the United

States is staffed by more than 30,000 teachers, principals, youth leaders,
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and community directors. While some of these educators are dedicated,
competent, and enthusiastic, they are generally insufficiently trained,
inadequately paid, and sometimes demoralized. Under these circumstances,
recruitment is extremely difficult. The institutions that prepare Jewish
educators have fewer students and faculty today than they did in the past;
no more than a few hundred people are being trained at this time for

positions in Jewish education.

The MAF, having identified Jewish continuity as a major programmatic
interest, propose to establish a national Commission, in ccoperation with
JWB and JESNA, to review the current condition in the U.S. and Canada, and
recommend ways in which to improve it and make it a more pewerful force in
the meaningful continuity of Jewish life in our society. The work-product
of the Commission--a report containing a series of practical
recommendations--will help to guide the MAF and hopefully ocur funding
sources to apply resources effectively to improve the Jewish education

resources in the U.S5. and Canada.

It is proposed that the Commission conduct an investigation which will
look closely at the field of Jewish education and recommend realistic ways
to improve it. It is hoped that the Commission will produce a landmark
study with recommendations for practical actions. It is expected that the
product will be of interest and practical value to Jewish educators, lay

and professional community leaders, foundations and other interested

funders.
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A thoughtful study of Jewish education is particularly timely because the
subject of Jewish continuity is now widely perceived by American Jewish
leaders as an issue of cardinal importance. Jewish community federations,
individual Jewish philanthropists and Jewish foundations are ready to
increase the financial resources which will no doubt be needed to improve
current Jewish education programs. Funders appear to be prepared to apply
greater resources for imnovative programs and projects that will have a

positive impact upon the quality of Jewish educatlon in America.

JEWISH EDUCATION FOR THE 21ST CENTURY

The multiplicity of options in our society referred to above makes it
increasingly easy for the marginally committed Jew to "slip away." There
has not been sufficient investment of thought, energy, and money to
respond to these new and different conditions. The organized Jewish
community has not devoted the kind of attention required for developing a
new education that could respond adequately to the new reality of Jewish

life in North America.

Though there are notable and impressive examples of programs and
institutions that excel, these do not reflect the general situation. The
institutions that educate are often staffed by poorly traimed, underpaid,
uninspired personnel. The curriculum and educational methods of many
institutions have not taken advantage of promising advances in the fields
of education and the social sciences. They have not benefitted from the
contribution of Jewish scholarship or the enormous educational potential

of the State of Israel.
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We must find ways to engage Jews of all ages in exploring their
Jewishness. (It has been noted that fewer Jews over age 6> light Shabbat
candles than younger couples without children.) With the influence of
home, neighborhood, and school so different from what it was for earlier
generations, we must take active steps to encourage Jews to make the

choice to remain Jewish,

To meet the challenge of educating Jews in the years ahead, the organized
Jewish community must be prepared to make a greater investment of thought,
energy and money in the agencies that have the greatest potential for
rallying our youth and their parents--schools, camps, community centers,
and others. Our goal must be to develop a new kind of education that can

respond adequately to the new reality of Jewish life in America.

It is true that there are encouraging signs. Jewish education appears omn
the agenda of every major Jewish forum. Key coomunity leaders recognize
the critical nature of the situation and are beginning to devote

increasing amounts of their time and resources to Jewish education.

Because ensuring the meaningful continuity of Jewish life is a high
priority of the MAF, we plan to respond to today's educational crisis in
the ways we feel we can be most helpful. As a first step, we will
participate in establishing a Commission to suggest policies that will
guide the development of a new thrust for Jewish education; to detail the
necessary steps and interventions; and to develop plans and programs for

the implementation of these policies.
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It is not our intention to become operational except in encouraging
practical means to implement the report's recommendations. The role we
have chosen is to help develop a knowledge base, to engage in the kind of
strategic thinking and advocacy that will lead to positive change, and to

be proactive in encouraging funders to support the Commission's findings.

THE PURPOSE OF THE COMMISSTON

To impact Jewish education so that it can respond to the reality of
contemporary Jewish life in North America will require interventions on
many different fronts and on several levels., Some institutions involved
in education will need to be strengthened and supported. It may be
necessary to design and develop new institutions. The discoveries and
insights of the humanities and social sciences, as well as those of Jewish
scholarship, will help to enrich the content, curriculum,

and pedagogy of tomorrow's Jewish educatioun.

Above all else, it is the personnel of Jewish education who hold the key
to change. It is they who will lead in the development of new
strategies. Working in close collaboration with community leadership,
they will help to create new institutions and invigorate existing ones.
Most importantly, it is they who will attract, inspire, and engage

students and their families.

There is wide agreement in the fields of general and Jewish education that
the educator is a critical factor in the success or failure of any

educational endeavor,.
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A first tarpget of an effort to improve Jewish education could therefore be

the recruitment, training, and retention of the outstanding persomnnel

required to meet the challenge.

In turn, these topics cannot be considered without dealing with the

broader issue of the need to build the profession of Jewish education.

The following topics are illustrative of subject matter which might be

considered by the Commission:

1. The development of the profession of Jewish education.

2. The recruitment and retention of qualified personnel.

3. The education of educators.

4. Historical perspective and an analysis of the current structure of
Jewish institutions.

5. Building a coalition for change.

1. The development of the profession of Jewish education.

For an occupation to evolve into a profession and acquire the
appropriate status and authority, it is necessary to develop and
formalize agreed upon standards of knowledge, training and expertise,
a code of ethics, and institutionalized forms of collegiality. The
elements that are missing from Jewish education would have to be

introduced: other elements would have to be developed and expanded.

9. The recruitment and retention of qualified personnel.

At present, there is a very small pool of people from which to recruit

candidates for training programs. In addition, the rate of attrition



Page 9

of qualified personnel is high. Such factors as low status, morale,
and salary and a limited potential for advancement have a twofold
effect: they deter potential candidates from entering the field and
give incumbents good reason to leave it. Moreover, the feeder system
(youth movements, summer camps, etc.) is not as effective as it could
be. Any solution will have to consider these problems and locate and
develop new sources of manpower (for example, students in programs of

Jewish studies and in general educatiom}.

The education of educators.

There are very few institutions for the preparation of Jewish
educators in North America. Fewer than 100 people graduate annually
from these institutions. Students must be trained for existing
positions as well as for the emerging needs of the field of Jewish
education (professors of Jewish education, teacher-trainers, family
educators, curriculum developers, experts in Jewish content for
informal education, etc.). The variety of needs deserve multiple
solutions. Strategies for development might be outlined and plans
might be considered that include proposals for:

* the expansion of existing institutions

#* the development of new programs

* the design of systematic, comprehensive approaches for im-service

education.

Historical perspective and an analysis of the current structure of
Jewish institutions.

Each generation of American Jews has dealt with issues of assimilation
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differently. In many cases, we continue to work with institutions
which were created two or three generations ago, some of which ne
longer address Jewish continuity issuves effectively. A look at the
past might help to assess current structures and assist in the

development of policies for guiding in establishing new structures.

5. Building a coalition for change.

Though a consensus is emerging concerning the need to upgrade Jewish
education, any dramatic change will require the development of greater
community awareness and commitment through effective marketing and
promotional activities. The key opinion makers, community leaders,
academics and educators might be identified, engaged in the process
initiated by the Commission, and convinced to join and play an

active role in this effort. They are indispensable if the process is
to lead to change. Strategies might be devised to involve them in all
stages of the Commission's work and ultimately in the implementation

of its findings.

THE SCOPE OF THE COMMISSTON'S_STUDY

If a study is undertaken now, we can hope to impact significantly the
effectiveness of Jewish education. The Commission will need to decide how
to undertake the assignment, what is the appropriate point of entry,
whether to examine the entire range of Jewish educational personnel or
focus on a strategic segment, such as senior personnel, and what place

institutional framework has in its deliberations.
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It could be argued that a first effort should be undertaken in the area of

senior persomnel for the following reasons:

1. Inspired and well-trained senior personnel will attract and retain
appropriate candidates for the teaching profession and for the field

of informal education.

2. Qualified senior personnel will introduce new ideas and programs which
could change the nature of the profession and the image of the Jewish

education field.

3. The numbers involved, as compared to the need for teachers and youth

leaders, make this assignment a feasible one.

The counter-argument would claim that:

1. The teacher and youth leader are the front-line educators.

2. Improvements to date in status and salary have been made only in the
area of senior personnel.

3. The work of s0 important a Commission could impact Jewish educators as
a whole, and therefore the problem of the teacher should remain within

its scope.

S§till another approach might be rto create a new category of senior
educators and "mentor teachers " that could encompass senior educators,

administrators, curriculum specialists, outstanding classroom teachers,
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and camp and Center staff. These leading educators would be persons whose
influence extended throughout a school, a city, a region, or the entire
country. For example, they might include innovative teachers who could
create and develop new methods; their classrooms could serve as
demonstration centers and training facilities. Leading educators could

«.50 address themselves to the promising area of family education.

THE CUTCOME OF THE WORK OF THE COMMISSTION

We believe that the establishment of a Commission at this time could have
enormous impact. If the report produced by the Commission not only
projected a vision, but also offered concrete recommendations for
strengthening the field of Jewish education, there is every reason to
believe that resources would be made available so that key findings could

be operationalized.

We believe, further, that the outcome of the study may encourage the MAF,
and perhaps other funding sources, to fund one or more of the Commission's
recompendations. This may involve additional funding for existing

institutions or, possibly, the creation of one or more new entities.

The widespread recognition that change is essential, the receptivity of
both lay and professional leaders, and the potential involvement of
interested funders are important factors that conjoin to make this a truly

auspicious moment.



Page 13

THE COMMISSION AND ITS METHOD OF OPERATION

The Commission should consist of outstanding community and professional
leaders, scholars, representatives of institutions of higher learning,
teacher-training institutions and appropriate Jewish organizations. Tts
approximately 30 members should be men and women, chosen ad personam,
whose influence and institutional connections are clear. They will be
expected to participate in meetings, be available for consultation between

meetings, and respond to papers and reports.

The function of the Commission will be to undertake a study, guide and
review the study, report its findings to the Jewish community, and
encourage the implementation of the plans and recommendations contained

therein.

It is believed that the study will take approximately eighteen months,
during which the Commission would meet four to six times. Three meetings

would be scheduled during the first year.

The staff might include a study director and appropriate consultant,

administrative and research persomnnel. They will be responsible for:

Preparing the background papers and initiating individual and
small-group meetings among members during the interval between

meetings of the full Commission.
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.. Gathering and organizing the necessary data that is relevant to the

work of the Commission, including existing studies and analyses.

.. Undertaking a series of consultations among appropriate individuals

and groups of scholars, educators and policymakers, and reporting to

the Commission on these consultations.

Preparing a list of publics in North America that need to be informed
and involved, including selected organizations and institutions, lay
leaders, scholars, Jewish educators, and foundations. The Commission
will determine how best to communicate with these publics, and whether
to invite representatives from Israel and other countries to serve as

corresponding membets.

Developing draft reports and preparing the final report of the

Commission.

PAPERS TO BE COMMISSICNED

This list will be developed in the course of the work of the Commission.
The following are examples of possible subjects for study by the
Commission. Some or all of these papers might be discussed at workshops

or consultations.

1. Historical perspective on the current state of Jewish educatiom.

2. A careful analysis of what is required to create a serious profession
of Jewish education. Review might look at the profession from a

multi-tier approach; full-time, part-time, avocational.
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3. Alternative proposals for the training of Jewish educators. This will
require visits and a very careful study of the programs, students and
faculty of existing institutions. It will also require investigating
innovative proposals in the field of general education and religious

education as well as family and adult education.

4. A scenario for the year 2000: What Jewish education could be if
optimal and feasible conditions were created. This paper could
describe what tomorrow's institutions would be like and how they

would impact on their constituencies,

5. The economics of Jewish education. Though the subject matter of this
paper will have to be wvery carefully limited, it is important to

develop some conception of what reform will cost.

6. The state of the field. This paper would establish the parameters of
our problem, indicating the distance between the present situation and
the desired situation (e.g., number of qualified personnel versus the
number needed). The paper could document the rate of attrition,

length of service, and other issues.

7. Building lay leadership. This paper could describe the present
reality and suggest strattegies for involving the top lay leadership

in Jewish education.

8. Incentives for full-time professionals: benefit packages, salaries,

sabbaticals, in-service training, etc.
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9. Feasibility of establishing Mandel Teacher Centers in Jewish
communities of significant size. Centers might develop curricula
materjals, texts, computer software, media. they might also train
family educators from pre-school to senior adults and fund Israel
study programs for pecople of all ages.

10. Feasibility of establishing a Jewish Peace Corps or voluntary Jewish
service for motivated ex-campers, returnees from Israel, etc. They
might be sent into the field for two years to work in Jewish schools
and teacher centers.

11. Examine the possibility of a loan and scholarship fund similar to
ROTC. This program would support people in Judaic studies, perhaps
supporting a year of college for every year they "pay back” to the
community by teaching.

APPENDICES

I. Persons suggested as possible candidates for the position
of Study Director

11. Proposed List of Candidates for Commission Membership

A, Lay Leaders

B. Scholars and Educators
1. General Scholars/Others
2. Jewish Scholars

3. Jewish Educators



II. PROPOSED LIST OF CANDIDATES FOR
COMMISSTON MEMBERSHTP

LAY LEADERS

Appleby, Ronald -- Canada

Berman, Mandell L. -- Detroit

Busis, $id -- Pittsburgh

Cardin, Shosana -- Baltimore

Colman, John C. -- Glencoe, Illinois
Comay, Shalom -- Pittsburgh
Eisenman, Lillian -- New York
Feldman, Jesse -- San Francisco
Goodman, Henry J. -- Cleveland
Grossman, Steve -- Boston

Hermelein, David -- Detroit
Kleinman, Harold -- Dallas

Lainer, Mark -- Los Angeles

Laxer, Carl -- Montreal

Loup, Robert E. -- Denver

Mandel, Morton L. -- Cleveland (Chairman)
Mannikin, Richard -- Baltimore
Mintz, Donald -- New Orleans

Newman, Donald -- Tulsa

Ostrow, Gerald -- Pittsburgh

Peck, Judy -- New York

Pellack, Lester -- New York

Ratner, Charles -- Cleveland

Ritz, Esther Leah -- Milwaukee

Rosenthal, Harriet - Metro West, New York
Rubin, Len -- New Jersey

Schlessel, Mark

Shalom, Steven -- New York
Sherman, Jane
Smith, Robert -- Washington

Tishman, Pe y -- New York
Wexler, Richard -- Chicago
Yanowitz, Bennett -- Cleveland
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B. SCHOLARS AND EDUCATORS

1.

General Scholars (and Qthers}

Arrow, Kemnmeth -- Nobel Laureate in Economics -
Stanford University

Boschwitz, Rudy -- U. S. Senator

Chini :, Benjamin -- Dean, School of Management - Lowell
University; Past President of Boston Bureau of Jewish
Education

Cohen, David -- Distinguished Policy Analyst and Historian -

Michigan State University

Cremin, Lawrence -- Distinguished Historian of Education; Past
President of Teachers' College - Columbia University;
President of the Spencer Foundation

Danishevsky, Sam
Eizenstadt, Stu

Glazer, Nathan -- Distinguished Sociologist on the faculty of
Harvard University

Lipset, Seymour Martin -- Distinguished Sociologist on the
faculty of the Hoover Institute, Stanford University

Nobel Laureate -- From the Natural Sciences or Medicine

Nozzick, Robert -- One of the Distinguished Philosophers on the
faculty of Harvard University

Putnam, Hilary -- One of the Distinguished Philosophers on the
faculty of Harvard University; Key in Hillel

Sheffler, Israel {(Rabbi) -- The OQutstanding Philosopher of
Education in the United States; on the faculty of
Harvard University

Shulman, Lee -- Psychologist, Expert im Teacher Education;
Consultant to the Carnegie Foundation; Distinguished Member
of the faculty of Stanford University

Stein, Herman -- Case Western Reserve University

Yalow, Rosalyn -- Nobel Laureate

Waltzer, Michael -- Distinguished Political Scientist,
Political Philosopher on the faculty of Princeton University
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2. Jewish Scholars

Alter, Robert -- Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University
Wiesel, E1i -- Mobel Laureate - Boston University

Weiss, Ruth -- Association of Professors of Jewish Education

3. Jewish Educators

Ariel, David -- College of Jewlsh Studies - Cleveland
Brooks, Michael -- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi)

Kleinman, David -- Jewish Community Center - Cleveland

Kosman, Barry

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold
Lipstadt, Deborah

Ponet, Jim -- Yale



PROPOSED LIST OF CANDIDATES FOR Page 4
COMMISSION MEMBERSHIP

Ritterband, Paul

Rosenstein, Mark -- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York City
Schiff, Gary

Solomon, Bennett -- Principal

Steinmetz, Ira

(Thurz, Daniel)



TO: Morten L. Mandel, Seymour Fox, Annette Hochstein,
Arthur J. Naparstek, Herman D. Stein, Henry L. Zucker

FROM: Virginia F. Levi
DATE: November 30, 16987

Attached is a revised copy of the design document for MI-NA. This has
been altered in light of our discussion on November 17. Changes of
substance have been indicated in the margins so that you may direct your
attention to these sections, in particular.

We plan to send the next draft to the larger plamning group on Friday,
December &, in order that they may have time to review it prior to our
meeting in New York on December 11. I would appreciate receiving your
comments on the current document as soon as possible, hopefully no later
than Wednesday, December 2. The next version will be more “public" so
please advise on appropriate wording as well as substance.






MEMO TO: David Ariel, Seymour Fox, Stephen Hoffman (for information
only), Morton L. Mandel, Arthur Naparstek, Charles Ratner,
Arthur Rotman, Carmi Schwartz, Herman Scein, Jonathan Woocher,
Bennett Yanowitz, Henry L. Zucker

FROM: Virginia F. Levi
SUBJECT: Design Document

DATE: December 4, 1987

Enclosed is the design document to be discussed at our meeting on Friday,
December 11, 1987. Please review the document and bring it with you to
the Fiorello A Room adjacent to the Terrace Restaurant at laGuardia
Airport. The meeting is scheduled to begin at 9 o'clock a.m. and to end
at 12 o'clock noon.




FOR DISCUSSION ONLY
Revised 12/4/87
DESICN DOCUMENT

PROPOSED INITIATIVE ON JEWISR CONTINUITY/JEWISH EDUCATION*

INTRODUCTION

The Mandel Assoclated Foundations (MAF), supporting foundations of the
Jewish Community Federation of Cleveland, were established in 1982 by Jack
N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L. and

Barbara Mandel.

JUB is the major national service agency for Jewish community centers, YM
and YWHAs, and camps In the United States and Canada. JWB is also the
U.S. Government-accredited agency serving religious and Jewish educational
needs of military persomnel and their families and Jewish patients in

Veterans Administration hospitals.

Jewish Education Service of North America ("JESNA") is the national
service agency of Bureaus of Jewish Education, the coordinating bodies for
Jewish education in their local communities. At the national level, JESKA

serves to coordinate and advocate support for Jewilish education.

MAF, in cooperation with JWB and JESNA, plan to undertake a major

initiative in Jewish continuity/Jewish education.

*A project of the Mandel Associated Foundations in cooperation with the

Jewish Education Service of North America and JWB.
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Jewish continuity--the meaningful survival of the Jewish people, thelr
religion, culture, values, and traditions--is a prime concerm of MAF. 1In
our dynamic, open, and mobile society, individuals enjoy a vast array of
personal and professional options. The range of competing demands and
opportunities create obstacles for American Jews to maintain their
religious and cultural identity unless there is a strong commitment to
such identity. Such commitment cannot be generally observed. Given these
conditions, how much of our Jewish heritage will be transmitted to future

generations remains an open question.

Identity as Jews varies among individuals. It may be manifested through
involvement with organized religious activities, and formal religious
training and practice. It may center on involvement in the organized
Jewish community and its health, welfare, educational and cultural
activities, Neighborhood is an important influence on Jewish identity for
some. Social activities and associations are crucial for others. For
nmany, each news event about Israel or about Russian refuseniks is cause
for Jewish identification, and a visit to Israel and identification with
it may serve to reinforce that identity. Finally, any recall of the
Holocaust or pressures from the outside world--anti-Semitism and the fear
of anti-Semitism--are powerful forces in reinforcing Jewish identification

and commitment,
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Because the major factors affecting Jewish identity wvary so greatly amomg
Jews, the search for more effective ways to keep Jewish identity thriving

in future generations is both a challenge and an opportunity.

In response to this challenge, the Trustees of MAF, in cooperation with
JWB and JESNA, have decided to look closely at one of the key factors
affecting a meaningful Jewish continuity in America--Jewish education.

For the purposes of this concept paper, Jewish education includes not only
the formal imstruction that is offered in the classroom, but also the
learning that can take place in virtually any setting, informal or
formal--within the family circle, at Jewish camps and community centers,
through print or electronic media, and through [srael-related activities.
It is assumed that more effective Jewish education, broadly defined, will
increase the level of Jewish commitment among American Jews and encourage

the development of a more positive identity.

Statement ¢f the problem.

Jewish education must reach children, families, adults, and senior
citizens. It should be accessible through schools, JGCs, child care
centers, synagogues, camps, and nursing homes. The potential is great as
more children than ever before enroll in Jewish pre-schools, day schools,
and high schools. Yet, we are training fewer teachers than we were

several decades ago.

For Jewish education, there is a severe shortage of qualified, inspired,
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and trained teaching personnel. The shortage exists on all levels--from
early childhood education through the university--and in all educational
settings, whether formal or informal. Jewish education in the United
States is staffed by more than 30,000 teachers, principals, youth leaders,
and community directors. While some of these educators are dedicated,
competent, and enthusiastic, most are insufficiently trained, inadequately
paid, and often demoralized. Under these circumstances, recruitment and
retention of qualified people is extremely difficult. The institutions
that prepare Jewish educators have fewer students and faculty today than
they did in the past; no more than a few hundred people are being

professionally trained at this time for positions in Jewish education.

MAF, having identified Jewish continuity/Jewish education as a major
programmatic interest, propose to establish a national Commission, in
cooperation with JWB and JESNA, to review Jewish education in the U.5. and
Canada, and recommend ways in which te improve it and make it a more
powerful force in enhancing the meaningful continuity of Jewish life in
our society. The work-product of the Commissioa--a report containing a
series of practical recommendations--will help to guide MAF and hopefully
other funding sources to apply their resources more effectively toward

these pgoals,

1t is proposed that the Commission conduct an investigation which will
look closely at the field of Jewish education and recommend realistic ways
to improve it. It is hoped that the Commission will suggest policies that

will guide the development of a new thrust for Jewish education; to detail
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the necessary steps and interventions; and to develop plans and programs
for the implementation of these policies. It is expected that the product
will be of interest and practical value to Jewish educators, lay and

professional community leaders, foundations and other interested funders.

A thoughtful study of Jewish education is particularly timely because the
subject of Jewish continuity is now widely perceived by American Jewish
leaders as an issue of cardinal importance. Jewish community federations,
individual Jewish philanthropists and Jewish foundations are ready to
increase the financial resources which will no doubt be needed to improve
current Jewish education programs. Funders appear prepared to apply
greater resources for innovative programs and prejects that can have a
positive impact upon the quality and quantity of Jewish education im

America.

JEWISH EDUCATION FOR THE 21ST CENTURY

Though there are some notable and impressive examples of programs and

institutions that excel, these do not reflect the genmeral situation. The
institutions that educate are often staffed by poorly trained, underpaid,
uninspired persomnel. The curriculum and educational methods of many

institutions have not taken advantage of promising advances in the fields
of education and the social sciences. They have not benefitted from the
contribution of Jewish scholarship or the enormous educational potential

of the State of Israel.
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We must find ways to engage Jews of all ages in exploring their
Jewishness. With the influence of home, neighborhood, and scheol seo
different from what it was for earlier generations, we must take active

steps to encourage Jews to make the choice to remain Jewish.

To meet the challenge of educating Jews in the years ahead, the organized
Jewish community must be prepared to make a greater investment of thought,
energy and money in the agencies that have the greatest potential for
rallying our youth and their parents--schools, camps, community centers,
and others. Our goal must be to develop a new kind of education that can

respond adequately to the new reality of Jewish life in America.

Tt is true that there are encouraging signs. Jswish education appears on
the agenda of every major Jewish forum. Key community leaders recognize
the critical mature of the situation and are beginming to devote

increasing amounts of their time and resources to Jewish education.

It is not the intention of MAF to become operational except in encouraging
practical means to implement the report's recommendations. The role we
have chosen is to help develop a knowledge base, to engage in the kind of
strategic thinking and advocacy that will lead to positive change, and to
be proactive in encouraging other funders, along with ourselves, to

support the Commission's findings.

THE PURPOSE OF THE COMMISSTON

To impact Jewish education so that it can respond to the reality of
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contemporary Jewish life in North America will require interventions on
many different fronts and on several levels. Some institutions involved
in education will need to be strengthened and supported. It may be
necessary to design and develop new institutions. The discoveries and
insights of the humanities and social sciences, as well as those of Jewish
scholarship, will help to enrich the content, curriculum, and pedagogy of

tomorrow's Jewish education.

Above all else, it is the personnel of Jewish education who hold the key
to change. It is they who will lead in the development of new
strategies. Working in close collaboration with community leadership,
they will help to create new institutions and invigorate existing ones.
Most importantly, it is they who will attract, inspire, and engage

students and their families.

A first target of an effort to improve Jewish education should be the
recruitment, training, and retention of the qualified personmel required

to meet the challenge.

In turn, these topics cannot be considered without dealing with the

broader issue of the need to build the profession of Jewish education.

The following topics are illustrative of subject matter which might be

considered by the Commission:

1. The development of the profession of Jewish education.

2. The recruitment and retention of qualified personnel.
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The education of educators.
Historical perspective and analysis of the evolving structure of
Jewish institutions in the United States.

Building a coalition for change.

The development of the profession of Jewish education.

For an occupation to evolve into a profession and acquire the
appropriate status and authority, it is necessary to develop and
formalize agreed upon standards of knowledge, training and expertise,
a code of ethics, and institutionalized forms of collegiality. The
elements that are missing from Jewish education would have to be

introduced; other elements would have to be developed and expanded.

The recruitment and retention of gualified persomnnel.

At present, there is a very small pool of people from which to recruit
candidates for training programs. In addition, the rate of attrition
of qualified personnel is high. Such factors as low status, morale,
and salary and a limited potential for advancement have a twofold
effect: they deter potential candidates from entering the field and
give incumbents good reason to leave it. Moreover, the feeder system
(youth movements, summer camps, etc.) is not as effective as it could
be. Any solution will have to consider these problems and locate and
develop new sources of manpower (for example, students in programs of

Jewish studies and in general education).

The education of educarors.

There are very few institutions for the preparation of Jewish
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educators in North America. Fewer than 100 people graduate annually
from these institutions. Students must be trained for existing
positions as well as for the emerging needs of the field of Jewish
education (professors of Jewish education, teacher-trainers, family
educators, curriculum developers, experts in Jewish content for
informal education, etc.). The variety of needs deserve multiple
solutions. Strategies for development might be outlined and plans
might be considered that include proposals for:

* the expansion of existing institutions

* the development of new programs

% the design of systematic, comprehensive approaches for in-service

education.

Historical perspective and an analysis of the current structure of

Jewish institutions.

Each generation of American Jews has dealt with issues of assimilation
differently. In many cases, we continue to work with institutions
which were created two or three generations age, some of which no
longer address Jewish continuity issues effectively. A look at the
past might help to assess current structures and assist in the

development of policies for guiding in establishing new structures.

Building a coalition for change.

Though a consensus is emerging concerning the need to upgrade Jewish
education, any dramatic change will require the development of greater

community awareness and commitment through effective marketing and
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promotional activities. The key opinion makers, communitiy leaders,
academics and educators might be identified, engaged in the process
initiated by the Commission, and convinced to join and play an

active role in this effort. They are indispensable if the process is
to lead to change. Strategies might be devised to involve them in all
stages of the Commission's work and ultimately in the implementation

of its findings,

THE SCOPE OF THE COMMISSION'S STUDY

The Commission will decide how to undertake the assignment, what is the

appropriate point of entry, whether to examine the entire range of Jewish

educational personnel or focus on a strategic segment, such as senior

persomnel, and what place the institutional framework has in its

deliberations.

It could be argued that a first effort should be undertaken in the area of

senior persomnel for the following reasons:

1.

Inspired and well-trained senior persennel will attract and retain
appropriate candidates for the teaching profession and for the field

of informal education.

Qualified senior personnel will introduce new ideas and programs which
could change the nature of the profession and the image of the Jewish

education field.
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3. The numbers involved, as compared to the need for teachers and youth

leaders, make this assignment a feasible ome.

The counter-argument would claim that:

1. The teacher and youth leader are the front-line educators.

2. TImprovements to date in status and salary have been made only in the
area of senlor personnel.

3. The work of so important a Commission could impact Jewish educators as
a whole, and therefore the problem of the tsacher should remain within

its scope.

Still another approach might be to create a new category of senior
educators and "mentor teachers " that could encompass senior educators,
administrators, curriculum specialists, outstanding classroom teachers,
and ca and Center staff leaders. These leadiag educators would be
sersons whose influence extended throughout a school, a city, a region, or
the entire country., For example, they might include innovative teachers
who could create and develop new methods; their classrooms could serve as
demonstration centers and training facilities. Leading educators could

also address themselves to the promising area of family education.

THE OUTCOME OF THE WORK OF THE COMMISSTON

We believe that the establishment of a Commission at this time could have

large-scale impact. If the report produced by the Commission not only
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projected a vision, but also offered concrete recommendations for
strengthening the field of Jewish education, there is reason to believe
that resources would be made available so that key findings could be

operationalized.

The widespread recognition that change is essential, the receptivity of
both lay and professional leaders, and the potential involvement of
interested funders are important factors that cenjoin to make this a truly

auspicious moment.

THE GOMMISSION AND ITS METHOD OF QPERATION

The Commission should consist of outstanding community and professional
leaders, scholars, representatives of imstitutions of higher learning,
teacher-training institutions and appropriate Jewish organizations. Its
approximately 30 members should be men and women, chosen ad personam,
whose influence and institutional connections are clear. They will be
expected to participate in meetings, be available for consultation between

meetings, and respond to papers and reports.

The function of the Commission will be to guide and review the study,
report its findings to the Jewish community, and encourage the

implementation of the plans and recommendations contained therein.

It is believed that the study will take approximately eighteen months,
during which the Commission would meet four to six times. Three meetings

would be scheduled during the first year.
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The staff might ineclude a study director and appropriate consultant,

administrative and research personnel, They will be responsible for:

Preparing the background papers and initlating individual and
small-group meetings among members during the interval between

meetings of the full Commission.

Gathering and organizing the necessary data that is relevant to the

work of the Commission, including existing studies and analyses.

Undertaking a series of consultations among appropriate individuals
and groups of scholars, educators and policymakers, and reporting to

the Commission on these consultations.

Preparing a list of publies in North America that need to be informed
and involved, including selected organizations and institutions, lay

leaders, scholars, Jewish educators, and foundations. The Commission
will determine how best to communicate with these publics, and whether
te invite representatives from Israel and other countries to serve as

corresponding members.

Developing draft reports and preparing the final report of the

Commission.

PAPERS TO BE COMMTSSIONED

1t is possible that in the course of the Commission's work, a number of
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papers may be commissioned, on subjects such as the economics of Jewish
education, building lay leadership, and incentives for full-time

professionals.

APPENDICES
I. Persons suggested as Commission staff
A, Possible Candidates for Commission Director

B. Possible Candidates for technical staff positions

II. Proposed List of Candidates for Commission Membership
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2. Jewish Scholars
3. Jewish Educators

C. Foundation Professionals

I1I. Proposed Timetable



I1. PROPOSED LIST OF CANDIDATES FOR
COMMISSTION MEMBERSHIP

LAY LEADERS

Appleby, Ronald -- Toronto

Arnow, Robert -- New York
Berman, Mandell L. -- Detreoit
Bronfman, Charles -- Montreal
Busis, Sid -- Pittsburgh
Cardin, Shosana -- Baltimore
Colman, John C. -- Glencoe, Illinois
Comay, Shaloem -- Pittsburgh
Eisenman, Lillian -- New York
Feldman, Jesse -- San Francisco
Goodman, Corky -- Chicago
Goodman, Henry J. -- Cleveland
Grossman, Steve -- Boston
Hassenfeld, Sylvia -- New York
Kleinman, Harold -- Dallas
Lainer, Mark -- Los Angeles
Laxer, Carl -- Montreal

Loup, Robert E. -- Denver
Mandel, Morton L. -- Cleveland (Chairman)
! wmikin, Richard -- Baltimore
Mintz, Donald -- New Orleans
Newman, Donald -- Tulsa

Ostrow, Gerald -- Pittsburgh

Peck, Judy -- New York
Pollack, Lester -- New York
Ratner, Charles -- Cleveland
Ritz, Esther Leah -- Milwaukee
Rosenthal, Harriet - Metro West, New York
Rubin, Len -- New Jersey
Schlessel, Mark

Shalom, Steven -- New York
Smith, Robert -- Washington
Swig, Mel -- San Francisco
Tishman, Peggy -- New York
Wexler, Richard -- Chicago
Yanowitz, Bennett -- Cleveland
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B.

SCHOLARS AND EDUCATORS

1.

General Scholars (and Others

Arrow, Kenneth -- Nobel Laureate in Economics -
Stanford University

Chinitz, Benjamin -- Dean, School of Mapagement - Lowell
University, Past President of Boston Bureau of Jewish
Education

Cohen, David -- Distinguished Policy Analyst and Historian -
Michigan State University

Cremin, Lawrence -- Distinguished Historian of Education; Past
President of Teachers' College - Columbia University;
President of the Spencer Foundation

Danishevsky, Sam

Glazer, Nathan -- Distinguished Sociologist on the faculty of
Harvard University

Lipset, Seymour Martin -- Distinguished Sociologist on the
faculty of the Hoover Institute, Stanford University

Nozzick, Robert -- One of the Distinguished Philosophers on the
faculty of Harvard University

Putnam, Hilary -- One of the Distinguished Philosophers on the
faculty of Harvard University; Key in Hillel

Sheffler, Israel (Rabbi} -- The Outstanding Philosopher of
Education in the United States; on the faculty of
Harvard University

Shulman, Lee -- Psychologist, Expert in Teacher Education;
Consultant to the Carnegle Foundation; Distinguished Member
of the faculty of Stanferd University

Stein, Herman -- Provost and University Professor, Case Western
Reserve University

Waltzer, Michael -- Distinguished Political Scientist,
Political Philosopher on the faculty of Princeton University

Yalow, Rosalyn -- Nobel Laureate
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2. Jewish Scholars

Alter, Robert -- Expert in Hebrew Literature and Comparative
Literature - University of California, Berkeley

Dash-Moore, Deborah

Gottschalk, Alfred

Lamm, Norman

Rosovsky, Henry

Schorsh, Ismar

Septimus, Beryl

Tobin, Gary

Twersky, Itzhak -- Expert in Jewish Thought - Harvard University

Weiss, Ruth -- Assoclation of Professors of Jewish Education
3. Jewish Educators

Ariel, David -- College of Jewish Studies - Cleveland

Brooks, Michael -- Hillel

Dubin, David

Elkin, Josh

Garr, Burt

Gold, Ben-Zion (Rabbi)

Kleinman, David -- Jewish Community Center - Cleveland

Kosman, Barry

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold
Lipstadt, Deborah

Ponet, Jim -- Yale
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Ritterband, Paul

Rosenstein, Mark -- Principal

Schaffler, Sam

Schiff, Alvin -- Head of Jewish Education in New York City

Schiff, Gary

Solomon, Bemnnett -- Principal

Steinmetz, Ira

C. FOUNDATION PROFESSIONALS
Ackerman, Mona
Corson, Maurice
Evans, Eli
Hiller, Robert
Mogulof, Mel

Moses, Larry









MEMO TO: Seymour Fox, Annette
FROM: Virginia F. Levi
DATE: January 5, 1988

SUBJECT: MINA Design Document

Herewith T am transmitting to you Art Naparstek's redraft of the MINA
design document. T have penciled in a few minor correctiens, including
Mort's initial additions. If you could take a quick look at this and
provide me with your suggestions and comments in the next day or two, we
will stay on schedule and distribute the revised document to the planning
group next week.

I look forward to hearing from you.



PROPOSED INITIATIVE ON
JEWISH CONTINUITY/JEWISH EDUCATION



INTRODUCTIORN

thir society is dynamic and open. It offer=s countless ways to
define and express personal identity. Identification with a
community, a tradition, a set of values is now a matter of

cheoice, not necessity. Amid the competing demands and oppor-

tunities, what hinds an individual to Jewish life?

This i a pressing questicn for the North American Jewish

commnunity. In response, the Mandel Associated Foundations (MAF),
in cooperation with the Jewish Weltare Eoard (JWEB) and the Jewish
Education Service of North America {JESNA), propose an initiative

tr~ explore our capacity to maintain a vibrant Jewish life.

This paper recomendes the formation of e _national Commission,
charged to_conduct and_involve the North American Jewish
community in_a_comprehensive study_ of Jewish_education ac a

primarvy means for buildine Jewish identity and expression.

The Manrdel Associated Foundaticns. supporting foundations of the
Jewish Community Federation of Claveland, were established in
1982 by Jack N. and Lilyan Mandel, Joserh C. and Florence Mandel,

and Morton L. and Parbara Mandel.

JWB is the national service coordinating agency for Jewish
community centers. YM/YWHA's and camps in the U.S. and Canada.
It is also the U.S government-accredited agency serving the
religious and educational needs of Jewish military personnel, VA

hospital patients and their families.



JE*.NA is the organized Jewish community'’'s planning. service and
ceoordinating agency for Jewish education. It works directly with
local federations and the agencies and institutions they create

and supporl to deliver educaticnal services.

THE _CRALLENGE: JEW]SH CONTINUITY

Jewish continuity --the creative vitality of the Jewish people,
its reiigion, culture, valuer and traditions-- is an issue of

cerdin=al important to American Jewish leaders.

Trne central cn=llenge we fac~ is increasipg the numbers of Jews
who_cheoose. an _active _commitment to Jewish identity. At the heart
ot 1hat commitiment ies the Jewish community because. ultimately,

beine Jewigh is a collective., not an individual venture.

In our society. the connections tc and expressions of Jewish
identity are highly individual. Some Jews are linked by tradi-
tional religious practice. some through participation in communal
organizations. Others find their conscicusness aroused by
Israel, by Soviet Jewry or by memeries of the Holocaust and
continuing manifestations of anti-Semitism. For many. associa-

tion with other Jews is an important mode eof participation.

{ur efforis on behalf of Jewish continuity must strengthen as
many of these links in as many American Jews as peogsible. 11 is
a substantial challenge. Because Jewish identification is &
matter of choice today, we must provide & persuasive raticnale

for why commitment _and_involvement are impertant. Because modes
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ot Jewich self-expression are diverse and individual, we mu:st

aiso provide podels_of how to be Jewish.

We have shown cur capacity to succeed in community work. HNow we
must bring the same energy and creativity to the challenge of

epcouraging Jews to choose a strong Jewish identity.

THE KEY: EDUCATION

ln respontse to the challenge of Jewish continuity, the Trustees
cf MAF. in cooperaticon with JWB and JESNA, have identified an
existing resource with great power to transmit the living values

of our culture: Jewish educatien.

Acs the Jewish community’'s primary vehicle for responding to the=
questions of “why” and “how” to be Jewish, education is= our best

means.of _helping Jews 1o _develop apd sustain a commitment to

active Jewish self-expression. both individuvally and communally.

Jewish education. as it is understood today. includes not only
classroom instruction but all_the spettings in which learning
takes place-- within the family circle, at camps and community
centers, through print and eldectronic media. and in encounters
with Israel. Jewish education also has the capacity to reach
into every aspect and stage of Jewish life-- from children to
senior citizens. from individuals to families, in schecols, JCC’s,

synagogues, camps, nursing homes and child care centers.
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Jewish Education Today

Mecre than 30,000 teachers. principals. and agency leaders
represent Jewish education in the United States today. Many of
them are dedicated. competent and enthusiastic but insufficiently
trained and poorly paid. At the same time, institutions that
prepare Jewich educators have fewer students and faculty than

ever before.

) all levels and in all settings, Jewish education suffers g
shortage of qualified, trained teachers with opPrtunities for
professional growth. Although there are some impressive pro-
Frams, many ingtitutions have been unsable to assimilate advances
in education._technology, social sciences apd Jewish scholarship

or tc tap the educational promise of the State of Israel.

The _Potential for Tomorrow

I¥ we are to crezte zn educaticnal environment that can respond
to the diverse realities of Jewish life in America, the organized
Jewish_community must_be prepared to invest rescurces --thought,

energy and money.

The potential is there. Today., Jewish education appears on the
agendas of major Jewish forums. Key community organizations and
leaders are beginning to increase time and rescurces devoted to
Jewish education. Jewish community federations, individual
philanthropists and Jewish-sponsored foundations appear ready to
increase financial suppert for initiatives that can have a

positive impact on the range and gquality of Jewish education.



Pape &

The criticel guestion is: What initiatives will be meaningful?
The Mandel Associated Foundations., in cooperastion with JWB and
JESNA, propeose an approach that will help guide MAF and other
supporters toward a practical application of resources to the

needz of Jewish education.

A STRATEGY: _COOPERATIVE EFFORT

We propoze the establishment of a nationzl Commission to review
Jewish egducation in North America and recommend ways to make it a
more powerful force in preserving the continuity of Jewish life

in our society.

The FPurpose

Althcugh a concensus on the impertance of Jewicsh education is
emerring, we need a catalyst to identify the issues, point to
practical oppertunities and engage key preople and institutions
in positive action. The catalyst: g 30-member national Commis-
siopn.of outstandine _educators. community leaders. and profes-

sionals. They will be men and women chosen ad personam, whose

nrompetence, influence and institutiomal connections are clear.

Such a Commission will have a threefold missioen:

to examine our educational system in the context of

contemporary society and contemporary Judaism (?)
C (ZAl”

to recommend practical policies that will set hbb direc-

tions for Jewish education
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to stimulate advocacy and engage committed individuals and

institutions in cellaborative, communal action.

While the Commission will initiate the process, it will also make
it a participatory venture. We believe that Jewish continuity is
a communal challenge. It can only be met with a communal effort
expressing the interests and practical needs of invelved institu-

tions and indiwviduals.

THE STUDY: CREATING CONDITIONS FOR CHANGE

Freparing Jewish eduration to respond to the realities of
contemperary Jewish life will require interventions on many
frents, at many levsls. We propose that the Cemmission conduct
a study to examipe Jewish education and recommend realistic ways
+o improve it. The Commission will guide the study., develop
preogramse and planes in cooperation with the Jewish community, and

encourage implementation of its recommendations.

The York

To accomplish its study goals over a period of 1B months. the.
Commission will meet four to six times and direct the activities
of a study director and appropriate supporting staff. Their ac-
tivities will include preparing background papers, gathering and
organizing data. consulting with contributing scholars., educators
and policymakers, and coordinating the ongoing participation of

important Jewish publics.
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The_Focus: Pecople and Institutions

A study undertaken for the purpcose of peositive-change must begin
with a fundamental question: th_hg]da_&h;_kgf%pé_ghgngg? When
the issue is education, 1Lqia_gﬂugg}gxg_yhQ_ﬁﬂgﬁmgngggg in the
development of new strategies. But they can only do sc with the
support of communal leadership committed to invigorating existing

institutions a2nd creating new ones.

The forus of the Commission study must be an examination of what £/
Jewish educatinnal institutions must be and deo to build the
profession of Jewish education and to attract, inspire and

encourage professionals to meet the demands of & dynamic society.

Guided by the=e ceniral guestions, the Commission study may
address four issues:

1. The historical development and current stiructure of Jewish
institutions. To plan and manage change, we need first to
understand how our educational institutions developed, how
they work and what needs they were designed to serve.

This gives us a context in which to evaluate where we are
effective in today's world and where we need to develop

new structures tno respond to new issues of continuity.

2. Professijonsl _opportunities in Jewish education. A
profession is characterized by formalized standards of
knowledge and training, a code of ethics, institution-
alized forms of collegiality, and paths for advancement.
We need to look at how these aspects of Jewish education

can be developed to build the profession.



Papes H

[N

The recruitment and retention of qualified educators.

Such factors as low status, low salary and limited
potential for advancement have a twofold effect on a
profession: they deter entry and encourage attrition. We
need to examine these factors in light of the small pool
of interested talent Jewish education now attracts.
Moreonver, we need to explore the potential for using our
feeder svstem --youth movements, camps, community or-

ganizations-- more effectively.

4. The education_of educetors. Today, fewer than a dozen

North American institutions graduate fewer than 100 Jewish
educators annually. We need tc look at what help these
institutions must have to fill the demand for gqualified
pecple in both existing and emerging positions, and to

provide continuing professional education.

TOWARD TOMORROW

Our community services experience has shown that North American
Jews., thinking and acting together. can make things happen.
Today we ¥know that something must happen if we are to transmit

the riches of Jewish expe=rience to future generations.

Acs always, our own tradition is the key. We have established
organizations --service, educational and philanthropic-- under
energetic leaders who are intensely interested in the guestion of
Jewish continuity. We have, in Jewish education. a tradition of

involvement with the why and how of Jewish life.
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Our traditions give us the resources we need. A leadership

Commission can coalesce the interests eand needs of all who are
committed to Jewish continuity. Its study of Jewish education
can clarify issues to encourage outcomes: practical responses

with strategies for implementation.

This paprer invites a communal venture: the deliberate shapiny of
new connections between individuals and the community of Jewish
exporience, Thinking and acting together. we can make Jewish
cducation a sustaining force for Jewish life, as rich and dynamic

as the scciety in which it exists.
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FOR DISCUSSION ONLY

PROPOSED INITIATIVE ON
JEWISH CONTINUITY/JEWISH EDUCATION

January 14, 1988



INTRODUCTION

Qur society is dynamic and open. It offers countless ways to
define a express personal identity. JIdentification with a
community, a tradition, a set of values is now a matter of
choice, not necessity. Amid the competing demands and oppor-
tunities, what binds an individual to Jewish life? How much of

our Jewish heritage will be transmitted to future generations?

These questions challenge the North American Jewish community.
It is time to respond with enthusiasm and energy. The Mandel
Associated Foundations (MAF), in cooperation with the Jewish
Welfare Board (JWB) and the Jewish Education Service of North
America (JESNA), propose an initiamtive to explore an important

factor affecting Jewish continuity in America --Jewish education.

MAF is now prepared to form g national Commission to involve the
North American Jewish community in a policy-oriented study of
Jewish education. This study will recommmend practical steps and

interventions for the improvement of Jewish educatioen.

The Mandel Associated Foundations are supporting foundations of
the Jewish Community Federation of Cleveland. They were es-
tablished in 1982 by Jack N. and Lilyan Mandel, Joseph C. and

Florence Mandel, and Morton L. and Barbara Mandel as a primary

means of handling their philanthropic interests.

JWB is the national service coordinating agency for Jewish

community centers, YM/YWHA's and camps in the U.5. and Canada.
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It is also the U.S government-accredited agency serving the

religious and educational needs of Jewish military personnel, VA

hospital patients and their families.

JESNA is the organized Jewish community’s planning, service and
coordinating agency for Jewish education. It works directly with
local federations and the agencies and institutions they create

and support to deliver educational services.

THE CBALLENGE: JEWISH CONTINUITY
Jewish continuity --the creative vitality of the Jewish people,

its religion, culture, values and traditions-- is an issue of
cardinal importance to the American Jewish community. The
central challenge is improving the means by which the Jewish
community promotes an active commitment to Jewish identity.

In our society, connections to and expressions of Jewish identity
ere highly individual. Some Jews are linked by traditional
religious practice, some through participation in communal or-
ganizations. Others express their involvement through Israel,
Soviet Jewry or memories of the Holocaust. For many, social and
business associations with other Jews are important modes of

participation.

Our efforts on behalf of Jewish continuity must strengthen as

many of these links in as many American Jews as possible. It is

a substantial challenge. Because Jewish identification is a
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matter of choice today, we must provide a persuasive rationale

for yhy copmitment and involvement are important.

We are convinced that, as a people, we have the vision and the
resourcefulness to accomplish this aim. Jews have shown their
capacity to succeed in community work. Now we have an oppor-
tunity to apply the same energy and creativity to the challenge

of encouraging Jews to choose a strong Jewish identity.

THE KEY: EDUCATION

The Trustees of MAF, in cooperation with JWB and JESNA, have
identified Jewish education as a potent resource for transmitting

the living values of our culture.

As the Jewish community’s primary vehicle for responding to the

questions of “why” and "how"” to be Jewish, education is our becc

active Jewish self-expression, both individually and communally.

Jewish education includes not only classroom instruction but all

the metting= in which learning takes place-- within the family

circle, at camps and community centers, through print and
electronic media, and in encounters with Israel. Jewish

education alsoc has the capacity to reach into every aspect and
stage of Jewish life-- from children to Benior citizens, from

individuals to families, in schools, community centers, syna-

Eogues, camps, nursing homes and child care centers.
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Jewish Ed Li Tod
More than 30,000 teachers, principals, and agency leaders are
involved in Jewish education in the United States today. Many of
them are dedicated, competent and enthusiastic but many

are also insufficiently trained and poorly paid. At the same
time, institutions that prepare Jewish educators have fewer

students and faculty than ever before.

On all levels and in all settings, Jewish education suffers a

shortage of aqualified, trained teachers with oprortunities for
professional growth. Although there are some impressive pro-
grams, many institutions have been unable to _assimilate advances

in education. technelogy, social sciences and Jewish scholarship

or to tap the educational promise of the State of Israel.

The Potential for Tomorrow

There is no doubt that we can envision an educational environment

reponsive to the diverse realities of Jewish life in America. To
make it a reality, the orsanized Jewish community must be
prepared to invest substantial new resources of thought, energy

and money.

The potential is there. Today, Jewish education appears on the
agendas of major Jewish forums. Key community organizations and
leaders are already increasing time and resources devoted to
Jewish education. Jewish community federations, individual
philanthropists and Jewish-sponsored foundations appear ready to
increase financial support for initiatives that can have a

positive impact on the range and quality of Jewish education.
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The critical question is: What initietives will be meaningful?
MAF, in cooperation with JWB and JESNA, proposes an approach that
will help guide MAF and other supporters toward & practical

application of resources to the needs of Jewish education.

A STRATEGY: COOPERATIVE EFFORT
We propose the establishment of a national Commission to review
Jewish education in North America and recommend ways to make it a
more powerful force for enhancing the continuity of Jewish life

in our society.

The Purpose

Emerging consensus on the importance of Jewish education makes
this an auspicious time for a catalyst to identify the issues,
point to practical opportunities for improvement, and engage key

people and institutions in positive action. The catalyst: a 30-

leaders., and professiopals. They will be men and women chosen ad

personam, whose competence, influence and institutional

connections are clear.

Such a Commission will have a fourfold mission:

to review the field of Jewish education in the context of

contemporary society and contemporary Judaism

. to recommend practical policies that will set clear direc-

tions for Jewish education
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to develop plans and programs for the implementation of

these policies

to stimulate advocacy and engage committed individuals and

institutions in collaborative, communal action.

While the Commission will initiate the study, it will also make

it a participatory venture. We believe that Jewish continuity is
a communazl challenge. It can only be met with a communal effort
expressing the interests and practical needs of involved institu-

tions and individuals.

Thus, an important part of the Commission’s initiative will be
gathering opinion makers, community leaders, scholars and
educators to play active roles in all stages of its work,

including the implementation of its recommendations.

That is the ultimate purpose of the Commission: 1o offer

is prepared both to commit its own resources and to inspire

others to support the implementation of projects and programs

proposed by the Commission.

THE STUDY: CREATING CONDITIONS FOR CHANGE
Preparing Jewish education to respond to the realities of
contemporary Jewish life will require interventions on many

fronts, at many levels. We propose that the Commission begin

with a study to examine Jewish education and recommend realistic
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wavs to improve it. The Commission will guide the study, develop

programs and plans in cooperation with the Jewish community, and

encourage implementation of its recommendations.

The Work

To accomplish its goals over a period of 18 months, the Commis-
sion will meet four to six times and direct the activities of a
study director and appropriate supporting staff. Their ac-
tivities will include preparing background papers, gathering and
organizing data, consulting with contributing scholars, educators
and policymakers, and coordinating the ongoing participation of

important Jewish publics.

A study undertaken for the purpose of positive change begins with

a fundamental question: Who holds the kevs to change? When the
issue is education, it is educators who must engage in the

development of new strategies. But they can only do sc with the

support of communal leadership committed to invigorating existing

institutions and creating new ones.

One objective of the Commission study must be an examination of
what Jewish communities and educational institutions must do to
ofessionalize Jewish education and to attract, inspire and

encourage professionals.

Guided by these central questions, the Commission study may

address four issues:
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Historical perspective and current structures of Jewish
educationel institutions. We need to begin with an
understanding of the goals of Jewish education and how
effectively existing structures promote those goals. A
look at the past can help to assess current institutions
and guide us in establishing new structures that respond
to new issues of continuity.

Professional opportunities in Jewish education. A
profession is characterized by formalized standards of
knowledge and training., a code of ethics, institution-
alized forms of collegiality, and paths for advancement.
We need to look at how these aspects of Jewish education
can be developed to professionalize our educational

services.

The recruitment and reteption of qualified educators.

Such factors as low status, low salary and limited
potential for advancement have a twofold effect on a
profession: they deter entry and encourage attrition. We
need to examine these factors in light of the small pool
of interested talent Jewish education now attracts. We
also need to explore the potential for making more
effective use of our feeder system --youth movements,

camps, community organizations.

4. The education of educators. Today, fewer than a dozen

North American institutions graduate fewer than 100 Jewish
educators annually. We need to look at what help these

institutions must have to fill the demand for qualified
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people in both existing and emerging positions, and to

provide continuing professional education.

TOWARD TOMORROW

Our community services experience has shown that North American
Jews, thinking and acting together, can make positive things
happen. Today we know that something must happen if we are to

transmit the riches of Jewish experience to future generations.

We have established organizations --service, educational and
philanthropic-- under energetic leaders who are intensely
interested in the question of Jewish continuity. We have, in

Jewish education, a tradition of involvement with the why and how

of Jewish life.

Our traditions offer the resources we need. A leadership

Commission can coalesce the interests and needs of all who are
committed to Jewish continuity. Its study of Jewish education
can clarify issues to encourage outcomes: practical responses

with strategies for implementation.

This paper invites a communal venture: the deliberate shaping __
new connections between individuals and the community of Jewish
experience. Thinking and acting together, we can make Jewish

education a sustaining force for Jewish life, as rich and dynamic

as the society in which it exists.



MEMO TO: David Ariel, Seymour Fox, Annette Hochstein, Stephen Hoffman,
Morton L. Mandel, Arthur J. Naparstek, Charles Ratner,
Arthur Rotman, Carmi Schwartz, Herman Stein, Jonmathan Woocher,
Bennett Yanowitz, Henrv L. Zucker

FROM: Virginia F. Levi
SUBJECT: MINA: Design Docume: Rt Meeting
DATE: January 20, 1988

Enclosed is the penultimate draft of the design document, "Proposed
Initiative on Jewish Continuity/Jewish Education." Please review the
document and bring it to our next meeting.

That meeting is scheduled for Thursday, February &4, 1988, 11:00 a.m. to

3:00 p.m. The meeting will take place at the Sheraten Hopkins Airport
Hotel, Room F. The room is on the second floor of the hotel.

If you have not already done so, please let me know as soon as possible
who your top 6-8 choices are for Commission membership. The current list
of proposed candidates appears as Appendix II to the design document.

Please notify me mo later than Wednesday, January 27 if you will be unable
to attend the meeting on February 4.
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INTRODUCTYON

Qur society is dynamic and open. It offers countless ways to define and
express personal identity. Identification with a community, a tradition,
a set of values is now a matter of choice, not necessity. Amid the
competing demands and opportunities, what binds an individual to Jewish
life? How much of our Jewish heritage will be transmitted to future

generations?

These questions challenge the North American Jevish community. It is time
to respond with enthusiasm and energy. The Mandel Associated Foundations
(MAF), in cooperation with the Jewish Welfare Board (JWB} and the Jewish
Education Service of North America (JESNA), propose an initiative to
explore an important factor affecting Jewish continuity in America--Jewish

education.

MAF is prepared to form a national Commeission te involve the North

American Jewish community in a policy-oriented study of Jewish education.
This study will recommend practical steps and interventions for the

improvement of Jewish education.

The Mandel Associated Foundations are supporting foundations of the Jewish
Community Federation of Cleveland. They were established in 1982 by

Jack N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L.
and Barbara Mandel as a primary means of handling their philanthropic

interests.
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JWB is the national service coordinating agency for Jewish community
centers, YM/YWHA's and camps in the U.S. and Canada. It is also the U.S.
government-accredited agency serving the religious and educational needs

of Jewish military personnel, VA hospital patients and their families.

JESNA is the organized Jewish community's planning, service and
coordinating agency for Jewish education. It works directly with local
federations and the agencies and institutions they create and support to

deliver educational services.

THE CHALLENGE: JEWISH CONTINUITY

Jewish continuity--the creative vitality of the Jewish people, its
religion, culture, values and traditions--is an issue of cardinal
importance to the American Jewish community. The central challenge is

improving the means by which the Jewish community promotes an active

c itment to Jewish identity.

In our society, connections to and expressions of Jewish identity are
highly individual. Some Jews are linked by traditional religious
practice, some through participation in communal organizations. Others
express their involvement through Israel, Soviet Jewry or memories of the
Holocaust. For many, association with other Jews is an important mode of

participation.
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Qur efforts on behalf of Jewish continuity must strengthen as many of
these links in as many American Jews as possible., It is a substantial
challenge. Because Jewish identification is a matter of choice today, we

must provide a persuasive rationale for why commitwent and involvement

are important.

We are convinced that, as a people, we have the vision and the
resourcefulness to accomplish this aim. Jews have shown their capacity to
succeed in community worlk. Now we have an opportunity to apply the same
enerpgy and creativity to the challenge of encouraging Jews to choose a

strong Jewish identity.

THE_KEY: EDUCATION

The Trustees of MAF, in cooperation with JWB and JESNA, have chosen to
focus on Jewish education as a potent resource for transmitting the living

values of our culture.

As the Jewish community's primary vehicle for responding to the questions

of "why” and "how" to be Jewish, education is our best means of helping

Jews to develop and sustain a commitment to_active Jewish

self-expression, both individually and communally. Jewish education

includes not only classroom instruction but all the settings in which

learning takes place--within the family cirecle, at camps and community
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centers, through print and electronic media, and in encounters with
Israel. Jewish education also has the capacity to reach into every

aspect and stape of Jewish life--from children to senior citizens, from

individuals to families, in schools, community centers, synagogues, camps,

nursing homes and child care centers.

Jewish Education Toda

More than 30,000 teachers, principals, and agency leaders are involved in
Jewish education in the United States today. Many of them are dedicated,
competent and enthusiastic but many are also insufficiently trained and
poorly paid. At the same time, institutions that prepare Jewish educators

have fewer students and faculty than ever before.

On all levels and in all settings, Jewish education suffers a shortage of

gualified, trained teachers with opportunities for professignal growth.

Although there are some impressive programs, many institutions have been

unable to assimilate advances in education, technology, social sciences

and Jewish scholarship or to tap the educational promise of the State of

Israel.

The Potential for Tomorrow

There is no doubt that we can envision an educational environmment

responsive to the diverse realities of Jewish life in America. To make
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it a reality, the organized Jewish community must be prepared to imvest

substantial new resources of thought, energy and money.

The potential is there. Today, Jewish education appears on the agendas of
major Jewish forums. Key community organizations and leaders are already
increasing time and resources devoted to Jewish education. Jewish
community federations, individual philanthropists and Jewish-sponsored
foundations appear ready to increase financial support for initiatives
that can have a positive impact on the range and quality of Jewish

education.

The critical question is: What initiatives will be meanipgful? MAF, in

cooperation with JWB and JESNA, proposes an approach that will help guide
MAF and other supporters toward a practical application of resources to

the needs of Jewish education.

A STRATEGY: COOPERATIVE EFFORT
We propose the establishment of a national Commission to review Jewish
education in North America and recommend ways to make it a more powerful

force for enhancing the continuity of Jewish life in our society.



Page 6

The Purpose

Emerging consensus on the importance of Jewish education makes this an
auspicious time for a catalyst to identify the issues, point to practical
opportunities for improvement, and engage key people and institutions in

positive action. The catalyst: a 30-member national Commission of

outstanding educators, community leaders, and professionals. They will

be men and women chosen ad personam, whose competence, influence and

institutional connections are clear.

Such a Commission will have a fourfold mission:

to review the field of Jewish education In the context of

contemporary Judaism

to recommend practical policies that will set clear directions

for Jewish education

to develop plans and programs for the implementation of these

peolicies

to stimulate advocacy and engage committed individuals and

institutions in collaborative, communal action.



Page 7

While the Commission will initiate the study, it will also make it a
participatory venture. We believe that Jewish continuity is a communal
challenge. It can only be met with a communal effort expressing the
interests and practical needs of involved institutions and individuals.
Thus, an important part of the Commission's initiative will be gathering
opinion makers, community leaders, scholars and educators te play active
roles in all stages of its work, including the implementatien of its

recommenidations.

That is the ultimate purpose of the Commission: to offer comcrete

recommendations for strengthening Jewish education. MAF is prepared both

to commit its own resources and to inspire others to support the

implementation of projects and programs proposed by the Commission.

THE STUDY: CREATING CONDITIONS FOR CHANGE

Preparing Jewish education to respond to the realities of contemporary
Jewish life will require interventions on many frents, at many levels. We

propose that the GCommission begin with a study to examine Jewish

education and recommend realistic ways to improve it. The Commission

will guide the study, develop programs and plans in cooperation with the

Jewish community, and encourage implementation of its recommendations.
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The Work

To accomplish its goals over a period of 18 months, the Commission will
meet four to six times and direct the activities of a study director and
appropriate supporting staff. Their activities will include preparing
background papers, pathering and organizing data, consulting with
contributing scholars, educators and policymakers, and coordinating the

ongoing participation of important Jewish publics.

The Focus: People and Institutions

A study undertaken for the purpose of positive change begins with a
fundamental question: Who holds the keys to change? When the issue is

education: it is educators who must engage in the development of new

strategies. But they can only do so with the support of communal

leadership committed to invigorating existing institutions and creating

New ones.

One objective of the Commission study must be an examination of what
Jewish communities and educational institutiomns must do to

professionalize Jewish education and to attract, inspire and encourage

professionals.

Guided by these central questions, the Commission study may address four

issues:
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Professional opportunities in Jewish education. A profession is

characterized by formalized standards of knowledge and training, a
code of ethics, institutionalized forms of collegiality, and paths for
advancement. We need to look at how these aspects of Jewish education

can be developed to professionalize our educational services,

The recruitment and retention of qualified educators. Such factors

as low status, low salary and limited potential for advancement have

a twofold effect on 2 profession: they deter entry and encourage
attrition. We need to examine these factors in light of the small
peol of interested talent Jewish education now attracts. We also need
to explore the potential for making more effective use of our feeder

system- -youth movements, camps, community organizations,

The education of educators. Today, fewer than a dozen North

American institutions graduate fewer than 100 Jewish educators
annually, We need to look at what help these institutions must have
to fill the demand for qualified people in both existing and emerging

positions, and to provide continuing professional education.

Historical perspective and current structures of Jewish educational

institutions. We need to begin with an understanding of the goals of
Jewish education and how effectively existing structures promote those

goals. A look at the past can help to assess current institutions and
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guide us in establishing new structures that respond to new issues

of continuity.

TOWARD TOMORROW
Our community services experience has shown that North American Jews,
thinking and acting together, can make positive things happen. Today we
know that something must happen if we are to transmit the riches of Jewish

experience to future generations.

We have established organizations--service, educational and
philanthropic- -under energetic leaders who are intensely interested in the
estion of Jewish continuity. We have, in Jewish education, a tradition

of involvement with the why and how of Jewish life.

Qur traditions offer the resources we need. A leadership Commission can
coalesce the interests and needs of all who are committed to Jewish
continuity. Its study of Jewish education can clarify issues to encourage

outcomes: practical responses with strategies for implementation.

This paper invites a communal venture: the deliberate shaping of new
connections between individuals and the community of Jewish experience.
Thinking and acting together, we can make Jewish education a sustaining
force for Jewish life, as rich and dynamic as the society in which it

exists.



APPENDICES

I. Persons suggested as Commission staff
A, Possible Candidates for Commission Director

B, Possible Candidates for technical staff positions

II., Proposed List of Candidates for Commission Membership
A. Lay Leaders
B. Scholars and Educators
1. General Scholars/Others
2. Jewish Scholars
3. Jewish Educators

C. Toundation Professionals

III. Proposed Timetable



IT. PROPOSED LIST OF CANDIDATES FOR
COMMISSION MEMBERSHIP

LAY LEADERS

Appleby, Ronald -- Toronto
Berman, Julius

Arnow, Robert -- New York

Berman, Mandell L. -- Detroit
Bronfman, Charles -- Montreal

Busis, S5id -- Pittsburgh

Cardin, Shosana -- Baltimore

Colman, John C. -- Glencoe, Illinois

Comay, Shalom -- Pittsburgh
Eppler, Heinz

Eisenman, Lillian -- New York
Feldman, Jesse -- San Francisco
Goodman, Charles H. -- Chicago
Goodman, Henry J. -- Cleveland
Grossman, Steve -- Boston
Hassenfeld, Sylvia -- New York
Hershorn, Michael -- Montreal
Kleinman, Harold -- Dallas
Koshitsky, Julie -- Toromto
Lainer, Mark -- Los Angeles
Laxer, Carl -- Montreal

loup, Robert E. -- Denver
Lysoff, Norman

Mandel, Morton L. -- Cleveland (Chairman)
Mannikin, Richard -- Baltimore

Markowitz, Alan

Melton, Sam

Mintz, Donald -- New Orleans
Newman, Donald -- Tulsa
Ostrow, Gerald -- Pittsburgh
Pack, Judy -- New York
Pollack, Lester -- New York
Ratner, Charles -- Cleveland
Ritz, Esther Leah -- Milwaukee
Rosenthal, Harriet - Metro West, New York
Rubin, Len -- New Jersey
Schlessel, Mark

Shapire, Dan

Smith, Robert -- Washington
Taub, Henry

Tisch, Billie

Wexler, Richard -- Chicago
Weiss, Morris

Yanowitz, Bemmett -- Cleveland
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B.

1.

SCHOLARS AND EDUCATORS

General Scholars (and Others)

Arrow, Kenneth -- Nobel Laureate in Economics -
Stanford University

Blau -- Columbia University

Chinitz, Benjamin -- Dean, School of Management - Lowell
University; Past President of Boston Bureau of Jewish
Education

Cohen, David -- Distinguished Policy A&nalyst and Historian -

Michigan State University

Cremin, Lawrence -- Distinguished Historian of Education; Past
President of Teachers' College - Columbia University;
President of the Spencer Foundation

Etzione -- D.CGC.

Glazer, Nathan -- Distinguished Sociologist on the faculty of
Harvard University

Lipset, Seymour Martin -- Distinguished Sociologist on the
faculty of the Hoover Institute, Stanford University

Nozzick, Robert -- One of the Distinguished Philosophers on the
faculty of Harvard University

Putnam, Hilary -- One of the Distinguished Philosophers on the
faculty of Harvard University; Key in Hillel

Sheffler, Israel (Rabbi) -- The Qutstanding Philosopher of
Education in the United States; on the faculty of
Harvard University

Shulman, lee -- Psychologist, Expert in Teacher Education;
Consultant to the Carnegie Foundation; Distinguished Member

of the faculty of Stanford University

Stein, Herman -- Provost and University Professor, Case Western
Reserve University

Waltzer, Michael -- Distinguished Political Scientist,
Political Philosopher on the faculty of Princeton University

Yalow, Rosalyn -- Nobel Laureate
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2. Jewish Scholars

Alter, Robert -- Expert in Hebrew Literature and Comparative
Literature - University of Califernia, Berkeley

Cohen, Steven M, -- Queens College
Dash-Moore, Deborah

Eisen, Arnold -- Stanford

Gerber, Jane -- Association of Jewish Studies
Gottschalk, Alfred

Hexman, Paula -- Yale

Lamm, Norman

Levine, Hillel -- Boston University

Meyer, Michael -- Hebrew Union College
Resovsky, Henry

. Schorsh, Ismar

Septimus, Beryl

Tobin, Gary
Twersky, Itzhak -- Expert in Jewish Thought - Harvard University
Weiss, Ruth -- Association of Professors of Jewish Education
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3. Jewish Educators

Aaron, Isa

Ariel, David -- College of Jewish Studies - Cleveland
Brooks, Michael -- Hillel, Michigan

Dubin, David

Elkin, Josh

Garr, Burt

Kleinman, Dawvid -- Jewish Community Center - Cleveland

Lee, Sara -- Head of the Department of Education - Hebrew Union
College, Los Angeles

Levy, Harold
Lipstadt, Deborah
. Maras, Alvin
Ponet, Jim -- Yale
Poupko, Yehiel -- Chicago
Rosenstein, Mark -- Principal
Ruskay, John
Schaffler, Sam
Schiff, Alvin -- Head of Jewish Education in New York City
Schiff, Gary
Solomon, Bennett -- Primcipal

Steinmetz, Ira
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C. FOUNDATION PROFESSIONALS
Ackerman, Mona
Corson, Maurice
Evans, Eli
Hiller, Robert
Moguleof, Mel

Moses, Larry

D. JEWISH COMMUNAL PROFESSIONALS

Hoffman, Steven

Shrage, Barry



VFL, AJN, DA

VFL, AJN, DA

MIM,
Woocher,
Rotman

Planning group
HLZ & AJN

Director

IIT. PROPOSED TIMETABLE

Elements

Revision of draft and
comments

New draft

Firm up involvement
of JESNA and JWB

Selection of director
and associates

First meeting of
Commission

Due Date

1/10/88
{including
timetable)

1/20/88

1/15/88

1/15/88

3/1/88
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The Mandel Associated Foundations are supporting foundations of the Jewish
Community Federation of Cleveland. They were established in 1982 by

Jack N, and Lilyan Mandel, Joseph C. and Florence Mandel, and Mortom L.
and Barbara Mandel as a primary means of handling their philanthropic

interests.

JWB, the Assoclation of Jewish Community Centers and YM-YWHAs, is the
leadership body for the North American network of JCCs and ¥Ys. JUWB serves
the needs of individual Jewish Community Centers, and it helps to build,
strengthen and sustain the collective Center movement through a broad
range of direct and indirect services, imstitutes, consultations and
Jewish experiences, and by identifying and projecting movepent-wide

directions, issues and priorities.

JESNA is the organized Jewish community's planning, service and
coordinating agency for Jewish education. It works directly with local
federations and the agencies and institutions they create and support to

deliver educational services.

THE CBALI¥NGE: JEWISH CONTINUITY
Jewish continuity--the creative vitality of the Jewish people, its
religion, culture, values and traditions--is an issue of cardinal

importance to the American Jewish community. The central challenge is

improving the means by which the Jewish commmity promotes an active

commitment to Jewish identity.
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In our society, connections to and expressions of Jewish identity are
highly individual. Some Jews are linked by traditional religious
practice, some through participation in communal organizations. Others
express their inveolvement through Israel, Soviet Jewry or memories of the
Holocaust, For many, association with other Jews is an important mode of

participation.

Our efforts on behalf of Jewish continuity must strengthen as many of
these links in as many American Jews as possible. It 1s a substantial
challenge. Because Jewish identification is a matter of choice today, we

must provide a persuasive rationale for why commitment and involvement

are ortant.

We are convinced that, as a people, we have the vision and the
resourcefulness to accomplish this aim. Jews have shown their capacity to
succeed in community work. Now we have an opportunity to apply the same
energy and creativity to the challenge of encouraging Jews to choose a

strong Jewish identity.

THE KEY: EDUCATION

The Trustees of the Mandel Associated Foundations, in cooperation with JWB
and JESNA, have chosen to focus on Jewish education as a potent resource

for transmitting the living values of our culture.
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As the Jewish community's primary vehicle for responding to the questions

of "why" and "how™ to be Jewish, educatiom is our best measns of helping

Jews to develop and sustain a commitwment to active Jewish self-

expression, both individually and communally. Jewish education alse has

1 : capacity to reach into every aspect and stage of Jewish life--from

children to senior citizens, from individuals to families, in schools,
community centers, synagogues, camps, nursing homes and child care

centers.

Jewish Fducation Today

More than 30,000 people are employed in Jewish education today. These
include teachers, school directors, teacher trainers, specialists,
educational planners, and professors of education as well as personnel in
community centers, camps and retreat centers. Jewish education is
conducted throughout North America in a variety of settings in and outside
the c¢lassroom. Most Jewish children receive some Jewish education at some
point in their lives. More than $500 million is spent anually on Jewish
education. The field of Jewish education is a large enterprise throughout

the North American Jewish community.

Still, Jewish education throughout North America suffers from a shortage
of qualified, well-trained educators. The few institutions which train
Jewish educators have fewer faculty and students than at any time in the
recent past. Professional standards, meaningful positions, adeguate

salaries and
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compensation packages, career advancement possibilities and professional
status are not adequately assoclated with the field of Jewish education.

It is difficult to recruit and retain young men and wemen to the field,

The Jewish community has created notable successes in the last sixty years
in such areas as philanthropy, soclal services, defense and support for
Israel. It is time to make the enterprise of Jewish education one of the
success stories of modern Jewish life. Now is the time teo turn the
concern of the Jewish community toward creating a Jewish educational
system which can in all its variety insure the survival of the Jewish

pecple.

The Potential fer Tomorrow

We believe that it is possible to establish an educational environment

that will be responsive to the current realities of Jewish life in

America. To make it a reality, the organized Jewish community wust be

prepared to invest substantial new resources of thought, energy and

money.

There are positive elements in place and there is great potential for
improvement. Today, Jewish education appears on the agendas of major
T~wish forums. Key community organizations and leaders are already
increasing time and resources devoted to Jewish education. Jewish

community federations, individual philanthropists and Jewish-sponsored
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foundations appear ready to increase finaneial support for initiatives

that can have a positive impact on the range and quality of Jewish

education.

The critical guestion is: What initiatives will be meaningful? The

Mandel Associated Foundations, in cooperation with JWB and JESKA, propose
an approach that will help guide them and cther supporters toward a

practical application of resources to the needs of Jewish education.

A STRATEGY: COOPERATIVE EFFORT
We propose the establishment of a national Commission to review Jewish
education in North America and recommend ways to make it a more powerful

force for enmhancing the continuity of Jewish life im our society.

The ose

Emerging consensus on the importance of Jewish education makes this an
auspicious time for a catalyst to identify the issues, point to practical
opportunities for improvement, and engage key people and institutions in

positive action. The catalyst: 2 30-membexr national Commission of

community leaders, outstanding educators, and other professionals. They

will be men and women chosen ad personam, whose competence, influence and

institutional comnections are clear and impressive.
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Such a Commission will have a fourfold mission:

* to review the field of Jewish education in the context of

contemporary Jewish life

to recommend practical policies that will set clear

directions for Jewish education

to develop plans and programs for the implementation of these

policies

to stimulate advocacy and engage committed individuals and

institutions in collaborative, communal action.

While the Commission will initiate the study, it will also make it a
participatory venture. We believe that Jewish continuity is a communal
challenge. It can only be met with a communal effort expressing the

interests and practical needs of involved institutions and individuals.

Thus, an important part of the Commission’s initiative will be gathering
opinion makers, community leaders, scholars and educators to play active
roles in all stages of its work, including the implementation of its

recommendations.
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That is the ultimate purpose of the Commission: to offer concrete

recommendations for strengthening Jewish education in all its forms and

settings. The Mandel Associated Foundations are prepared both to commit
their own resources and to inspire others to suppert the implementation of

projects and programs propesed by the Commission.

THE STUDY: CREATING CONDITIONS FOR CHANGE
Preparing Jewish education to respond to the realities of contemporary
Jewish life will require interventions on many fronts, at many levels. We
propose that the Commission begin with a study to examine Jewish

education_and recommend realistic ways to improve jt. The Commission

will guide the study, develop programs and plams in cooperation with the

Jewish community, and encourage implementation of its recommendations.

The Work

The Commission will probably meet four to six times over a period of 18 to
24 months. It will diirect the activities of a study director and
appropriate supporting staff, whose responsibilities will include
preparing background papers and reports, gathering and organizing data,
consulting with contributing scholars, educators and policymakers, and
coordinating the ongoing participation of important Jewish publics. The

final report will be the responsibility of the Commission.
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The Focus: People and Institutions

A study undertaken for the purpose of positive change begins with a
fundamental question: Who holds the keys to change? It is a premise of
this enterprise that change can best be achieved through a partnership of
educators and communal leadership committed to invigerating existing

institutions and creating new ones.

One objective of the Commission study must be an examination of what
Jewish communities and educational institutions must do te

professionalize Jewish education and to attract, inspire and encourage

professionals.

The Commission study may address four issues:

1. Professional opportunities in Jewish education. A profession is

characterized by formalized standards of knowledge and training, a
code of ethics, institutionalized forms of collegiality, and paths for
advancement. We mneed to look at how these aspects of Jewish education

can be developed to professionalize our educational services.

?. The recruitment and retention of qualified educators. Such factors

as low status, low salary and limited potemntial for advancement have a
twofold effect on a profession: they deter entry and encourage

attrition. We need to examine these factors in light of the small
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pool of interested talent Jewish education now attracts. We also need
to explore the potential for making more effective use of our feeder

system- -youth movements, camps, community organizations.

3. The education of educators. Today North American institutions
graduate fewer than 100 Jewish educators annually. We need to look at
how to fill the demand for qualified people in both existing and

emerging positions, and to provide continuing professional education.

4. Historical perspective and current structures of Jewish educational

institutions. We need to begin with an understanding of the
existing structures. A look at the past can help us to assess current
institutions and theilr needs and guide us in establishing any new

structures that might be needed to respond to today's needs.

TOWARD TOMORROW
Our community services experience has shown that North American Jews can
cooperate to make positive things happen. Today we know that something
must happen if we are to transmit the riches of Jewish experience to

future generations.

We have established organizations--service, educational and
philanthropic--with energetic leaders who are intensely interested in the
question of Jewish comtinuity. We have, in Jewish education, a traditien

of involvement with the why and how of Jewish life.
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A leadership Commission can coalesce the interests and needs of those who
are committed to Jewish continuity. 1Its study of Jewish education can
clarify issues to encourage outcomes: practical responses with strategies

for implementation.

This paper invites a communal venture: the deliberate shaping of new
connections between individuals and the community of Jewish experience.
Thinking and acting together, we can make Jewish education a sustaining
force for Jewish life, as rich and dynamic as the society in which it

exists.
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INTRODPUCTION

Our society 1s dynamic and open. It offers countless ways to define and
express personal identity. Identificatvion with a community, a tradition,
a set of values is now a matter of choice, not necessity, Amid the
competing demands and opportunities, what binds an individual to Jewish
life? How much of our Jewish heritage will be transmitted to future

Eenerations?

These questions challenge the North American Jewish community. It is time
to respond with enthusiasm and energy. The Mandel Assoclated Foundations,
in cooperation with the Jewish Welfare Board (JWB) and the Jewish
Education Service of North America (JESNA), propose an initiative to
explore an important factor affecting Jewish continuity in America--Jewish

education.

Jewish education includes not only classroom instruction but all the
settings in which learning takes place--within the family circle, at camps
and community centers, through print and electronic media, and in
encounters with Israel. Many of these settings do not have the personnel,
the programs, the content and the strategies needed to meet the challenge

of educating Jews who are fully accepted in an open society,

The Mandel Associated Foundations are prepared to form a national

Commnission to inmvolve the North American Jewish community in a
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policy-oriented study of Jewish education in a variety of settings. This
study will recommemd practical steps and interventions for the improvement

of Jewish education.

The Mandel Associated Foundations are supporting foundations of the Jewish
Community Federation of Cleveland. They were established in 1982 by

Jack N. and Lilyan Mandel, Joseph C. and Florence Mandel, and Morton L.
and Barb. a Mandel as a primary means of handling their philanthropic

interests.

JWB, the Association of Jewish Community Centers and YM-YWHAs, is the
leadership body for the North American network of JCCs and Ys. JUB serves
the needs of individual Jewish Community Centers, and it helps to build,
strengthen and sustain the collective Center movement through a broad
range of direct and indirect services, institutes, consultations and
Jewish experiences, and by identifying and projecting movement-wide

directions, issues and priorities,

JESNA is the organized Jewish community's planning, service and
coordinating agency for Jewish education. It works directly with local
federations and the agencies and institutions they create and support to

deliver educational services.
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THE CHATIT.ENGE: JEWISH CONTINUITY

Jewish continuity--the creative vitality of the Jewish people, its
religion, culture, values and traditions--is an issue of cardinal
importance to the American Jewish community. The central challenge is
improving the means by which the Jewish community promotes an active

commitment to Jewish identity.

In our society, connections to and expressions of Jewish identity are
highly individual. Some Jews are linked by traditional religious
practice, some through participation in communal organizations. Others
express Chelr involvement through Israel, Soviet Jewry or memories of the
Holocaust. For many, association with other Jews is an important mode of

participation.

Our efforts on behalf of Jewish continuity must strengthen as many of
these links in as many American Jews as possible. It is a substantial
challenge. Because Jewish identification is a matter of choice today, we
must provide & persuasive rationale for why commitment and involvement are

important.

We are convinced that, as a people, we have the vision and the
resourcefulness to accomplish this aim. Jews have shown their capacity to
succeed in community work. Now we have an opportunity to apply the same
energy and creativity to the challenge of encouraging Jews to choose a

strong Jewish identity.
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THE KEY: EDUCATION

The Trustees of the Mandel Assoclated Foundations, in cooperation with JWB
and JESNA, have chosen to focus on Jewish education as a potent resource

for transmitting the living values of our culture.

As the Jewish community's primary vehicle for responding to the questions
of "why" and "how" to be Jewish, education is our best means of helping
Jews to develop and sustain a commitment to active Jewish self-
expression, both individually and communally. Jewish education also has
the capacity to reach Into every aspect and stage of Jewish life--from
children to senior citizens, from individuals to families, in schools,
community centers, synagogues, camps, nursing homes and child care

centers.

Jewish Education Today

More than 30,000 people are employed in Jewish aducation today. These
include teachers, school directors, teacher trainers, speclalists,
educational planners, and professors of education as well as personnel in
c~mmunity centers, camps and retreat centers., Jewish education is
conducted throughout North America in a variety of settings in and outside
the classroom. Most Jewish children receive some Jewish education at some
peint in their lives. Hundreds of millions of dollars are spent annually
on Jewish education. The field of Jewish education is a large enterprise

throughout the North American Jewish community.
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Still, Jewilsh education throughout North America suffers from a shortage
of + 1lified, well-trained educators. The few institutions which train
Jewish educators have fewer faculty and students than at any time in the
recent past. Professional standards, meaningful positions, adequate
salaries and compensation packages, career advancement possibilities and
professional status are not adequately associated with the field of Jewish
education. It is difficult to recruit and retain young men and women to

the field.

The Jewish community has created notable successes in the last sixty years
in such areas as philanthropy, social services, defense and support for
Israel, It is time to make the enterprise of Jewish education one of the
success stories of modern Jewish life. Now 1s the time to turm the
concern of the Jewish community toward creating a Jewish educational
system which can in all its variety insure the survival of the Jewish

people.

The Potential for Tomorrow

We believe that it is possible to establish an educational environment
that will be responsive to the current realities of Jewish life in
America. To make it a reality, the organized Jewish community must be

prepared to invest substantial new resources of thought, energy and money.

There are positive elements in place and there is great potential for

improvement. Today, Jewish education appears on the agendas of major
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Jewish forums. Key community organizations and leaders are already
increasing time and resources deveted to Jewish education. Jewish
community federations, individual philanthropists and Jewish-sponsored
foundations appear ready to increase financial support for Initiatives
that can have a positive impact on the range and quality of Jewish

education.

The critical questiom is: What initiatives will be meaningful? The
Mandel Associated Foundations, in cooperation with JWB and JESNA, propose
an approach that will help guide them and other supporters toward a

practical application of resources to the needs of Jewish education.

A STRATEGY: COOPERATIVE EFFORT

We propose the establishment of a national Commission to review Jewish
education in North America and recommend ways to make it a more powerful

force for ephancing the continuity of Jewish life in our society.

The ose

Emerging consensus on the importance of Jewish education makes this an
auspicious time for s catalyst to identify the issues, point to practical
opportunities for improvement, and engage key people and institutions in
positive action. The catalyst: a 30-member national Commission of

community leaders, outstanding educators, and other professionals. They
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will be men and women chosen ad personam, whose competence, influence and

institutional connectlons are clear and impressive,

Such a Commission will have a fourfeld mission:

* to review the field of Jewish education in the context of

contemporary Jewish life

to recommend practical policies that will set clear

directions for Jewish education

* to develop plans and programs for the implementation of these

policies

* to stimulate advocacy and engage committed individuals and

institutlions in collaborative, communal action.

While the Commission will initiate the study, it will also make it a
participatory venture. We belleve that Jewish continuity is a communal
challenge. It can only be met with a communal effort expressing the

interests and practical needs of involved institutions and individuals,

Thus, an important part of the Commission's Imitiative will be gathering
opinion makers, community leaders, scholars and educators to play active
roles in all stages of its work, including the implementation of its

recommendations.
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That is the ultimate purpose of the Commission: to offer concrete
recomrendations for strengthening Jewish education in all its forms and
settings. The Mandel Associlated Foundations are prepared both to commit
their own resources and to encourage others to support the implementation

of projects and programs proposed by the Commission.

THE STUDY: CREATING CORDITIONS FOR CHANGE

Preparing Jewish education to respond to the realities of comtemporary
Jewish life will require interventions en many fronts, at many levels. We
propose that the Coi ission begin with a study to examine Jewish education
and recommend realistiec ways to improve it. The Commission will guide the
study, develop programs and plans in cooperation with the Jewish

community, and encourage implementation of its recommendationms,

The Work

The Commission will probably meet four to six times over a period of 18 to
24 momths. It will direct the activities of a study director and
appropriate supporting staff, whose responsibilities will include
preparing background papers and reports, gathering and organizing data,
consulting with contributing scholars, educators and policymakers, and
coordinating the ongoing participation of important Jewish publies. The

final report will be the responsibility of the Commission.
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The Focus: People and Institutions

A study undertaken for the purpose of positive change begins with a
fundamental question: Who holds the keys to change? It 1s a premise of
this enterprise that change can best be achieved through a partnership of
educators and communal leadership committed to invigorating existing

institutions and creating new ones,

One objective of the Commission study must be an examination of what
Jewish communities and educational institutions must do to professionalize
Jewish education and to attract, inspire, encourage and train

professionals.

The Commission study may address four issues:

1. Professional opportunities in Jewish education. A profession is

characterized by formalized standards of knowledge and training, a
code of ethics, institutionalized forms of collegiality, and paths for
advancement. We need to look at how these aspects of Jewish education

can be developed to professionalize our educational services.

2. The Tecruitment and retention of qualified educators. Such factors

as low status, low salary and limited potential for advancement have a
twofold effect on a profession: they deter entry and encourage

attrition. We need to examine these factors in light of the small
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pool of interested talent Jewish education now attracts. We also need

to explore the potential for making more effective use of our feeder

system--youth movements, camps, community organizations.

3. The education of educators. Today North American institutions

graduate fewer than 100 Jewish educators annually, We need to look at
how to fill the demand for qualified people in both existing and

emerging positions, and to provide continuing professional educaticn.

4. Historical perspective and current structures of Jewish educational

institutions. We need to begin with an understanding of the
existing structures. A look at the past can help us to assess current
institutions and their needs and guide us in establishing any new

structures that might be needed to respond to today's needs.

TOWARD TOMORROW
Our community services experience has shown that North American Jews can
cooperate to make positive things happen. Today we know that something
must happen if we are to transmit the riches of Jewish experience to

future generations.

We have established organizations--service, educational and
philanthropic--with energetic leaders who are intensely Interested in the
question of Jewish continuity. We have, in Jewish education, a tradition

of inveolvement with the why and how of Jewish life.
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We propose to establish a leadership Commission to assess the challenges
facing Jewish education and suggest methods for dealing with them. Such a
Commission can coalesce the interests and needs of those who are committed
to Jewish continuity. Tts study of Jewish education can clarify issues to
encourage outcomes: practical responses with strategies for

implementation.

This paper invites a communal venture: the deliberate shaping of new
connections between individuals and the community of Jewish experience.
Thinking and acting together, we can make Jewish education a sustaining
force for Jewish life, as rich and dynamic as the society in which it

exists.





