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documents . 
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THE ISRAEL EXPERIENCE PROJECT -- PHASE II 

FROH DATA TO ACTION 

PROGRESS REPORT AND PROJECT PROPOSALS - FEBRUARY 1987 

Submitted to the Sub-Committee on the Israel Experience Project 

-- the Jewish Education Committee, the Jewish Agency 

A.Introduction 

We are pleased to be able to submit this report of "wor~ in 
progress" to the Committee . Indeed, in accordance with the 
December 1986 mandate of the Jewish Education Committee, this 
Sub-Committee has begun the preparation of detailed proposals 
for specific Israel Experience programs . Some of these proposals 
are ready for decision and implementation, others are in various 
stages of planning. Clearly, on the road from data to action -
the Committee has reached the stage where decisions for immediate 
action can be considered. 

Priorities 

The proposed projects follow the rationale set-out in the 
previous meetings of the Committee. Feasibility and likely 
impact have guided the selection of programs. Young people 
high-school students and young adults - have received priority 
consideration. As our research had indicated many more people 
would come to Israel given the appropriate program and 
conditions (S.M.Cohen,July 1986). Attracting the marginally 
affiliated and those who have never visited Israel has also been 
a priority considerations. Major purveyors of programs - such as 
do bring thousands of young people , who have expressed interest 
in working with the Committee have been approached first. Their 
impact is likely to affect the many. 

Eight months after the conclusion of the research phase of 
Israel Experience project we are pleased to submit a report 
summarizes proposals for actual programs . 

Background 

the 
that 

The findings of the first phase of this project had allowed us to 
identify f our potential areas for action (Summary report,June 
1986 ) : 

l.The Expansion of Successful Existing Programs 
2.The Impr ovement of Existing Programs 
3.Innovations programs for significant populations who have 



never visited Israel 
4.General "tools" for program improvement 
training, content, monitoring and evaluation. 

1 . The. E~ansion of Successful Existing Programs 

marketing, staff 

The findings pointed out the difference between better and less 
good programs. The Committee asked whether it would not be 
possible to encourage the growth of programs that have 
demonstrated success and quality. The Committee recommended to 
look into the feasibility of such expansion. The case was made 
for assisting better programs and for encouraging their growth 
and development - particularly where programs serve potential 
populations that the Committee wishes to give priority to. 

The first two programs we are proposing to work with in this 
category are The A.Muss High School in Israel Program (sometimes 
known as the Miami program, directed by Rabbi H.Kipper ) and the 
Am Segula program under the auspices of the WZO 's Torah Education 
Department. The prior serves mainly marginally affiliated youth 
from public high-schools throughout the United States (see 
project 1 ); the latter caters to the very affiliated - Jewish 
day-school students from all over the world (see project 2). 
Both offer an intensiye short- term study and touring program. We 
propose that both be allowed the resources to increase the number 
of partic ipants : High-School in Israel from 800 to 3000 students 
over a period of 5 years; Am Segula from 7 classes (210 children) 
to 20 classes (600 children) over 3 years. We are now beginning 
conversation with additional programs such as the Bible Camp 
sponsored by the WZO's Education Department. 

The data revealed that programs offered by the major purveyors 
were often plagued with problems affecting their quality 
(S.H.Cohen,1986). At the same time it was found that there is a 
significant additional potential population that could be 
attracted to quality programs. Our challenge then was to see if 
we could help improve these programs so that they could fulfill 
their mission in the best manner. The Committee approved 
preliminary suggestions to develop programs with the Youth and 
Hechalutz ~epa~imeni and with the KiQQ~~~ movements (see pr;jects 
3,4 and 5) 

~.Innovations : programs fQ~ significant p.QEulations ~bQ b~Y~ 
n~ve£ visited Israel 

Our data has indicated that very many young Jewish adults who 
do travel the world, do not visit Israel. The data allows us to 
believe that many would come, if suitable frameworks were made 
available to them, if adequate leisure progr ams, that could be 
used for the purpose of education, and with adequate tourism 

., 



infrastructure were provided, suited to the needs and interests 
of the 18 to 35 year olds (S.M.Cohen,July 1986). We propose to 
develop further the proposal of "vacation villages for young 
adults" and undertake detailed planning of the actual programs, 
the marketing, recruitment and management of such a town within. 
the coming months. 

4. "Tools" for program improvement 

Marketing and recruitment for Israel programs are perceived as 
major stumbling blocks and problems by almost all programs· 
purveyors. We found in fact that marketing is often done 
without professional know-how and is limited to narrow networks. 
It is suggested that the Israel Experience project deal with the 
problem of marketing and recruitment, by introducing a new level 
of professionalism into the area. 

We propose to undertake a project - limited at first in the 
area of marketing programs in the United States. The project 
involves engaging the services of experienced professionals who 
would study the problem together with the purveyors, and would 
develop a marketing strategy for Israel programs (project# 6) 

~ Steps 
Very much more needs doing if the Israel Experience project is to 
have its full impact. Numerous good programs should be expanded. 
Skills have to be acquired in the realms of staff, of content 
development and more. We need to know more about the impact of 
programs - about what is most likely to work. Efforts at raising 
the professional level of the field should be undertaken and 
where they exist they should be encouraged. Decisions will have 
to be taken as to priorities, levels of subsidies, future 
development of the field. 

Towards the June meetings we will strive to provide the Committee 
with suggestions for next steps. We hope these will include 
additional proposals for programs, in keepings with the 
policies decided upon by the Committee. 

The pages that follow provide summaries of the proposed programs. 
Background data, including budgets, will be presented at the 
meetings. 

:, 



DATA TO ACTION -- PROJECT# 1 

~poeal i2. ~ expanaion 21 
~ A.Mu~~ His.b ~.Q..QJ. in l5rael program 

Proposal prepared in Consultation with: 
Rabbi M. Kipper, (International director); Rabbi Fred Guttman 
(Principal, Hosenson Campus); Ms Felice Traktman (International 
Director of Admissions ) 

Target population 

Public high-school students from the USA.Increase participation 
from 800 per year to 3000 per year over a period of 5 years. 

Dssscri ption 

The program offers a two-months' course in the history of Israel 
to American public high-school students - many of them with 
little or no prior knowledge of Judaism or history of Israel. The 
course consists of classroom work and field trips. Approximately 
half of the classes are on campus and the other at significant 
sites in Israel. The youngsters are tutored for science, math, 
and second language requirements of their home schools. 
Participants reside on two campuses in Israel. The program is 
accredited in the USA and is non-denominational. This year there 
are approximately 800 participants. The program runs the whole 
year, in 5 consecutive terms of two months each. Each class is 
headed by an experienced teacher/educator. 

The Israel Experience project has included the program in its 
1985 sample participar.ts ' evaluation (S.M Cohen, Jan. 1986) has 
conducted a number of site visits and has consulted with experts 
(see resource booklet 2). In addition independent evaluations 
have been conducted by the program for various purposes . There is 
strong evidence and wide consensus that this program is one of 
the best available, and is in fact very good. 

The proposal 

We suggest that the Committee encourage this program to grow at 
an accelerated rate - 30% annual growth - during the next 5 
years. This would raise the number of participants from 800 to 
3000 per year. Following these 5 years, the program would 
continue to grow annually by 10%. 

1.The program enjoys presently support from the Joint Program for 
Jewi s h Education - the present proposal includes this support. 
The program also enjoys som~ support from the WZO's Education 
De partment. 

,j 



The funds would serve to encourage new communities to join the 
program at an accelerated rate, and would largely follow present 
patterns of expansion and funding 
1) reduced program cost to participants from new communities 
during the first 3 years of participation 
2) cost of directors of admission - in charge of recruitment 
for their first 5 years of work, following which the local 
community will pay their salary. Each year of the proposed 5 
years the equivalent of 2 full-time directors of admissions will 
be added . · 
3) Scholarship money for additional assistance to youngsters for 
whom the additional money would make the difference between 
participating or not. 

Rationale 

* Our data had shown that high-school students are a large 
potential population for Israel programs. 

* This program attracts students who are not likely to visit 
Israel within conventional frameworks· 

*This is a quality program that has demonstrated ability to grow 
over the 14 years of-its existence. 

* The program addresses one o f the population groups the 
Committee wishes to give priority to. 

*The program 
programs, 
Namely : 

as 
exhibits 
defined 

many of 
in the 

the 
first 

characteristics 
phase of the 

of good 
project 

*professional planning 
*quality content 
*high-level educational, 

involved in the planning, 
the program and knowledgeable 
culture of the participants 

administrative and 
identifying with 

about the Diaspora 

*professional and effective recruitment system 
in the field) 

In addition : 

social staff, 
the goals of 

background and 

(one of the few 

*This is a community-based program, which recruits in communities 
exclusively upon agreement with local community leaders 
(Federations or other community g r oups) and upon undertaking of 
local financial support for the program. Effectively the program 
is supported by the students and the community, following the 
initial years. 

* We found evidence to belie ve that the program can muster the 
manpower and physical resources needed for the proposed growth. 
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Monitoring .awl evaluation 

A monitoring and evaluation system will be set immediately upon 
approval of the project. It will include : 

- financial reporting 
reporting on participation 
formative evaluation - primarily to help ensure that the quality 
of the program will not be affected by the effort to increase 
numbers. 

Propoaed decision 

1.To approve in principle the 5-year budget subject to review and 
evaluation after 3 years. 



DATA TO ACTION -- PROJECT# 2 

Preliminary proposal ill .tM expansion 2f 
.:th~ "AM SEGULA" program 

Aharon Eldar - the Torah Education Department 
Dani Kahn - the Torah Education Department 
Dr A.Morgenstern - National Inspector for the Teaching of History 
Amos Safrai - Kfar Etsion Field School 
Aryeh Rotenberg - Kfar Etsion Field School 
Haim Aronovitz - Nativ Consultants 

Target Population 

Jewish day-school students from various countries. 
At present there are close to 200 participants. 
Target for 1987/88 - 360 participants (12 classes of 30) 
Target for 1988/89 - 600 participants (20 classes of 30) 

Description 

"Am-Segula" is a 6 week to 2 months long study and tour program 
for Day-School student sponsor ed by the WZO - Torah Education 
Department. The program has been running for 4 years and is 
considered one of the better high-school programs available. 
Program content is partly fixed and partly set in accordance with 
the requests of the individual schools participating. Religious 
and historical themes are taught with heavy emphasis on touring 
the land. The staff includes part-time teachers ( Hebrew, Jewish 
studies), counsel ors and teachers from the youngsters ' school. 
The program enj oys financial support from the Joint Program , 
however demand for the program exceeds the a vailable subsidies, 
and schools have to be turned down. 

Rationale 

Our evaluation data has indicated that Am Segula is one of the 
better programs available, ranking very high on a comparative 
evaluation of all programs and on the evaluation of short-term 
programs. 

Am Segula serves a highly Jewishly-comrnitted population . Our data 
indicates that many more people - particularly high-school people 
- would come if the y could afford it. It appears that economic 
factors - program c ost - are a key factor limiting participation. 

Re ports from the fie l d indicate that when a class visits Israel 
i n a program of t his kind, its impact on the whole school - as 
r egards attitudes to I srael and knowledge of Hebrew is 
s i gnificant. 

7 



The Committee has otten raised in its discussion the concern that 
the attempts to bring in more ot the less-attiliated population to 
educational programs. might in tact ~ush down on the list ot 
priorities those good programs serving the very committed. Am 

Segula is just such a program . 

.:the oroooeel 

It is proposed to develop the Am Segula program and allow it 
accelerated expansion over the next two and a halt · years. Work 
has begun in January with the Department to review and plan 
changes and expansion. A steering committee ot educators is 
presently at work. designing an improved and strengthened 
curriculum as well as a more permanent and expanded statt format. 
The plan is to apply this new tormat experimentally to two groups 
in the spring - one from Los Angeles, the other from India. 
Following the experimental run the expansion program will be 
designed. 

Monitoring .aw1 Eva1uation 

Monitoring of the preliminary phase will be set up immediately 
jointly by Nativ and the Department. It will be carried out 
jointly in the f i rst phase . 

At the same time we wi l l carry out evaluative site-visits 
following the model d evelo ped with High- school in Israel, in 
order to advise the Committe e o n the proz~am . 



FROM DATA TO ACTION -- PROJECT~ 3 

Proposal for the creation 2i 
Kibbutz lnstitutes i2£ Jewish Experience 

ProJect Team 

Staff : Israel Maizel for the Kibbutzim 
Ami Bouganim for Nativ Consultants 

Steering Group: 
Len Goldzweig 
Prof . Moshe Kerem 
Israel Maizel 
Dr David Mittelberg 

Target Population 

Young adults from various countries. 

Prof . S.Fox 
Ami Bouganim 
Annette Hochstein 

The Institutes will gradually replace the Kibbutz Ulpan, a nd will 
serve about 5000 young people annually, following t he initial 
experimental phase .. 

Experimental phase : 
Year 1 180 participants 
Year 2 : 660 participants 

Rationale 

The Kibbutz Ulpan was initially set up to serve Olim within their 
first months of arrival in the country, and afford them the 
opportunity to learn Hebrew and to experience Kibbutz life. The 
program offers half days of study and half days of work. It is 
jointly sponsored by the Aliyah Department of the Jewish Agency 
and the Kibbutzim. The Ministry of Education contributes to the 
Hebrew teaching. 

Over the past years the Kibbutz Ulpan has come to serve as a 
medium-length stay for young Jews seeking the special kibbutz 
experience within the framework of a visit to Israel. A small 
proportion of participants remain or return as Olim . For most 
this is what we have come to call an Israel Experience program. 

A few thousand young people (2000/3000 last year, somewhat fewer 
this year ) join the Kibbutz Ulpan annual ly . They come usually as 
individuals, recruited after arrival in Israel or through 
Shlihim abroad. The Kibbutz Ulpan offers a 6-months stay 
combining study of the Hebrew language and work on Kibbutz. 
Hospitality , some tours and some seminars are also offered. 

Our data has shown that the present Kibbutz Ulpan has lost much 
of its appeal and that its quality l eaves to be desired. Also the 
teaching of :~0brew is not as effecLive as it should be, the 



kibbutzim are not always hosting the young in the old tradition 
and the program has known a general decline both in quality and 
in the number of participants. On the other hand our data 
indicates that there is a significant potential population that 
is keen to come to a medium-term Kibbutz experience. 

The Kibbutzim have responded to the challenge of our data with 
extreme openness and view the work of the Committee as an 
opportunity to revitalize programs, upgrade them, adapt them to 
the needs of the late eighties and twenties. Task forces of 
Kibbutz educators and experts have discussed the problems and the 
potential for change and have designed a proposal for the 
planning, designing .fil}g experimental implementation of the 
Kibbutz Institutes. The full-blown project - following the 
experimental phase would offer thirty Institutes annually. 

Tl1e proposal 

The proposed Kibgutz Institutes for Jewish Experience are a 
fundamentally changed version of the Kibbutz Ulpan for the study 
of Hebrew. The program includes the creation of specialized 
Institutes in a number of Kibbutzim, who, while retaining the 
general Ulpan model (1/2 work, 1/2 study) will provide studies in 
a variety of subjects. While Hebrew will still be taught in most 
institutes, the emphasis will be on the subject of 
specialization. These subjects will include Institutes on Jewish 
studies subjects, Israeli Society, and more. It is proposed to 
set up initially four Institutes, each specializing in a 
different subject (Advanced Hebrew; the meaning of Jewish 
Identity; the Performing and Plastic Arts; the Kibbutz as Social 
Experiment). Each Institute will run three time? a year for 3 
to 3 1/2 months each time and will serve 60 participants at a 
time. 

The carefully developed programs will offer - in addition to 
Hebrew teaching, formal classes in the special subject of the 
Institute and work, an o r ientation program at the beginning, a set 
of tours and educational workshops, and a program of interaction 
with the kibbutz itself. Seminars in the participants' mother 
tongue will be conducted at some of the specialized Kibbutz 
seminar centers The interaction of the participants with the 
Kibbutz will be carefully developed. Thus work, family adoption, 
meetings with peer groups and planned participation in the 
cultural life of the Kibbutz will all be planned so as to 
engender in the participan~ a feeling of belonging to Kibbutz 
society. 

The development of the various models, the training of staff, and 
the ongoing monitoring and evaluation will be conducted during 
the experimental phase by teams of experts in the various fields. 
(See description - Resource Booklet 2) 

IC 



Mon1tor1oc An4 Eva1uat100 

A monitorin~ and evaluation system will be set up immediately 
upon approval of the proposal. It will have two components: 

- Financial reportin~ to the Committee 
- Monitorin~ and evaluation by "Oren", the Israel Experience 
center of the Kibbutzim at Oranim {see below project# ) 

J 1 



FROM DATA TO ACTION -- PROJECT# 4 

QBiH = A proJect .f2l: comprehensive educational planning 2! larael 
~llienc§ program5 in Kibbutzim 

target population 

Approximately 20,000 participants annually in a variety of 
educational programs in Kibbutzim - from short-term summer visits 
- to year-long academic programs. 

IM. rationale 

* The Data of phase I has shown that the Kibbutz programs - while 
potentially attractive to many - are not as good as they were in 
the past or as they could be. The kibbutzim responded to the 
r e~earch findings with the express desire o f undertaking a 
complete revision of their programs. The first concrete example 
is the proposal for the t ransformation of the Kibbutz Ulpanim. 

*Our data informed 
involvement in Israel 
this involvement and 
centralized systematic 

the Kibbutzim of the extent of their 
Programs. They have taken a new look at 
are - for the first time - engaging in a 
effort to deal with the program. 

* Since publication of our findings a small team of professionals 
- volunteers and other - have engaged in coordinating this 
effort. 50 Kibbutz educators, many with significant experience 
in Programs, have served as task-for ces and think-groups . 
The goal of this project would be to bring Kibbutzim to view 
Israel Programs as a significant branch of Kibbutz activity and 
bring the Kibbutz to allocate the professional and other 
resources needed to develop this branch. 

* The Kibbutzim offer a unique aspect of Israel and of Jewish 
existence. They are a major resource for educational purposes, 
and should be developed as such. 

* Like most of the field Kibbutz programs suffer from poor 
staffing, unprofessional planning and poor logistics. 

* Our proposal is for a concentrated effort to improve and 
professionalize Kibbutz programs. We believe this will result in 
increased participation and in impr oved impact . 

The proposal 

It is proposed to establish a unit for comprehensive educational 
planning, monitoring and evaluation of Israel Experience programs 
to deal with. the entire population that is serviced by the 
kibbutz movement - approximately 20,000 people an~ually. 

The unit 
pla:. · i ng, 

will serve as a central resource for 
innovation, moni· ~ring and evaluation. 

l ~ 

impr ovement, 



It will be located at Oranim - the School of Education or the 
Kibbutz movements. 

Its first task will be to bring about the implementation of the 
Committee's findings and recommendations. Namely that Kibbutz 
programs should be revamped and improved to meet changed needs. 

Monitor1o« AD.4 eva1uat1°o 

Financial reporting to the Committee 
- Overall evaluation of the effectiveness of the Unit 

This unit will include monitoring and evaluation of the Kibbutz 
programs. The reports will be shared with the Committee. 



DATA TO ACTION - - PROJECT# 5 

IXll!XMINTAL SYMMES P8QQ8AM: :tH!. YQYTH AW2 UICHALUTZ PEPABTMENT 

Project start 

Haim Mayerson- Project Coordinator . Youth and Hechalutz Depar tment 
Jonnv Ariel " " " " 
Gary Copitch - " " " " 
Ami ~ouganim - Nativ 
Haim Aronovitz - " 
Rabbi Lee Diamond - Educational Consultant to Nativ 

Steer ing Committee. in addition to the above : 
Menahem Ravivi - Director General , Youth and Hechalutz Department 
Alec Meir - Direc tor , Short Term Programs Di vision , Y & H Dept, 
Prof . S,Fox - Senior Consultant, the Jewish Educat i on Committee 
Annette Hochstein - Nativ 

Pe•oription &W1 tarcot population 

This is a proposal for an experimental summer prog ram for 250-300 
less-affiliated high-school students from the United States. It 
is to be carried out from June to Au~ust 1987 by the short-term 
programs divis i on of the Youth and Hechalut~ department. The goal 
of the pro gram is to serve as an experimental demonstration 
project. If successful it can be replicated by the department on 
a larger scale in the summer of 1988, and will hopefully affect a 
large number of part i cipants , possibly 2500-3000 . 

Rational a 

Our research fi ndings had i ndicated that the impact of many 
summer programs cou ld be enhanced, and that the number of 
participants could be increased if their quality were improved. 
Cl~ar goala, professional plann ing, educational leadership, 
adequate staffing, good logistics that come to serve the 
program's educational goals, appropriate recruitment and 
selection procedures, appropriate preparation and follow-up 
program, adequate bud~etin~ - these are some of the elements that 
differentiate good from less goo d pro~rams. We believe thbt the 
proposed experimental program wil l demonstrate what can be 
achieved by a program careful ly thou~ht out and c arefully c arried 
out with adequate human a nd financial resources . 

~ oroooea1 

The Youth and Hechalutz department has responded to the ch6llenge 
of the research and to the op~ortunity o ffered by the initia tive 
of the Jewi sh Education Committee. An experimental unit was set 
u p in its short-term program division a few months ago and has 
been meeting regul~rly to design the program and its 
implementation. 

1 4 



The proposed 6-week long program is planned f o r 8-9 g roups of 
about 35 participants each. 5 o f the hig h-school g roups are 
regular summer tours, 3-a groups a r e k i bbutz-hased tours. The 
program is characterized by different, improved Bnd trained 
staffing; carefully planned content ; preparation and follow-up 
projects; logistics suited to the proposed educ~tional goals and 
plans. 

* The program will have a new staff structure , with an 
educational leader at the head of each group . This person, 
generally more mature, professionally experienced and trained 
than the usual counsellors , is bei ng prepared by the p r oject to 
act as educator and guide throughout the summer . He/she will 
take part in the detailed planning of the prog rams, will help 
recruit the appropriate counselors, will take part in the 
o r ientation and will be generally in charge of the whole program. 

* A new program with content guided by d iffe rent educational 
considerations has been out·lined . It affords a carefully thought 
out mix of leisure and educational activities, gear ed at the 
interests of the young A~erican participants. The touring program 
follows a historical seQuence (from the period of the patriarchs 
up to the present times) with special emphasis on the Second 
Temple period and on modern Israel. Site visits, hosting with 
families, meetings with exciting personalities , will provide 
opportunities to clarify and explain new concepts , symbols and 
ways of life. (See program - Resource Booklet 2) 

* Youngsters wil l be prepared for their experience in advance of 
their trip and wtll be helped to reflect about it upon their 
return. An orientation program in the United States will take 
place prior to departure. Youngsters, who come to these programs 
from throughout the US, will get a chance to meet each other and 
will be prepared for the program. A series of Newsletters will 
be sent to participants , starting soon after registration and 
for a number of months following their return. (see description -
Resource booklet 2) 

A reunion may take place several months following the end of the 
program. 

Monitoring aru1 Evaluation 

The program will be carefully monitored from its onset, with the 
goal of identifying problems, suggesting changes and evaluating 
success and formulating recommendation towards the larger scale 
application the foll o wing year. 

1 5 



DATA TO ACTION -- PROJECT# 6 

VACATION VILLAGES lQB YOUNG ADULTS 

Staff 

Mr Ami Bouganim has developed this project with the assistance 
of Mr Yoram Cohen. 

Target population 

Several thousand 18-35 year old Jewish travellers, travelling 
individually or in small groups. 

Description 

This proposal concerns the establishment of a series of 
vacation villages as an innovative approach to the use of leisure 
for educational purposes. The project suggests to develop at 
first one such village , as a pilot. 

The villages will offer all amenities needed to answer the needs 
of young tourists as well as an extensive educational 
infrastructure. Thus the villages will include: 
Lodgings and all hotel services (at 3-4 star levels) 
Tourism linked services - information, recreation , service
shopping 
Adequate sports facilities and equipment 
Centers for cultural activities synagogue, auditorium, study 
rooms , dancing-hall etc. 

In addition to its operation as a leisure center the village will 
include a fully trained educational staff, and will be headed by 
an educator of stature, capable of creating a special atmosphere 
in the village by virtue of inspiring the staff and the visitors . 

Visitors will "buy into" the village for a given period 
probably one week. During this period all the activities of the 
village will be available to them. These will include, besides 
the option to sunbathe, swim, relax and socialize with visitors 
from other countries as well as from Israel, a large choice of 
activities. For example : introductory classes on Israeli/Jewish 
subjects, arts and crafts studios, social events (folk dancing, 
singing), guest lectures, walks and tours of the area as well as 
longer tours throughout the country. The educational staff will 
be available at all times for formal and informal interaction. 
The at~osphere of the village will be Jewish and will strive to 
attract -. young Jews from all countries as well as a significant 
proportion (perhaps 30%) of Israelis. 

The full-blown idea involves the creation of a network of such 
vacation vill ages, in Israel and Western Europe, serving as 
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landmarks on the travel route of youn~ Jews. Each villa~e 
specialize in a specific theme, suited to its location 
settin~ and the educational and leisure opportunitieB of 
environment. 

Bationo.le 

wil.l 
and 
its 

Our research has indicated that youn~ people find the current 
opportunities for travel to Israel unattractive. (S. M.Cohen, 
1986). There is no adequate infrastructur e to suit their social 
and economic needs. Young people are by and lar~e not attracted 
to large ~roup vacations. Rather they look fo~ leisure, physical 
activity, adventure, convivial social settings, conta ct with 
Israelis and opportunities for spiritual search. 

New concepts of leisure are challenging traditional ideas in 
informal education, and point to the extensive educational uses 
that can be made of leisure environments. 

Thus , based on current theories of leisure and on the findings 
of our market study, we conclude that there are possibilities for 
combining opportunities for an educational Jewish experience with 
the leisure patterns which youn~ adults are seekin~ and are 
accustomed to. 

l:M proposal 

We suggest that the Committee consider the establishment of a 
first prototype village to serve as pilot and testing grounds. A 
preliminary feasibility study that we have conducted indicates 
that the rental of existing premises is feasible, and that the 
coet of running an experimental village in rented premises might 
be of the order of $500,000 annually. 

In order to take the decision to go ahead, further planning must 
be done, to include detailed programming, marketing and 
management plans. Thus we are suggesting here that the Committee 
fund the next planning phase. 



DATA TO ACTION -- PROJECT# 7 

HABKITXNQ XIBAIL 28QG!AM5 

Pe• oript ion 

This project aims at deve1oping str ategies for marketing Israel 
Experience Programs in the United States. 

A two-phase proposal has been developed with a New York-based 
public relations firm. The first and more limited phase wi l l aim 
at studying alternative modes o f marketing and recruitment 
through frequent consultation with this Project and with the 
marketers and recruiters for the existing progra ms (AZYF. 
Kibbutzim, Denominational programs, Universities, independent 
purveyors, and any others who may be i n tereste d. . ) 

Regular meetings will take place every 1 or 2 week 
period of 2 - 3 months. The meetings will serve as 
forum as well as an advisory body for the purveyors. 
time a strategy for marketing Israel programs will be 

during a 
a learning 
At the same 
developed. 

The second phase (not included in this proposal) will be an 
experimental phase. It may consist in the experimental 
application of one or more marketing strategies in 2 or 3 urban 
centers in the USA . 

Rat ionale 

Marketing and recruitment for Israel programs are perceived as 
major stumbling blocks and problems by Almost all prog rams 
purveyore. Our data ( S.M. Cohen. July 1986) showed that more than 
half the people interested in visiting Israel do not know where 
to turn to for information , do not know of any program except for 
conventional tourism packages. We found that marketing is often 
done without professional know-how and is limited to narrow 
networks. We are suggesting here suggested that the problem of 
marketing and recruitment be addressed generically (how should 
one sell Israel programs in general), in order to introduce a new 
level of professionalism into the subject. 
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Mr. Robert E. Loup 
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Rabbi Richard G. Hirsch 
Chairman Co-Chairman 
The Sub-Committee on the Israel Experience Project 
The Jewish Education Committee , the Jewish Agency 

Dear Chairmen, 

I have pleasure i n submitting to you our third report on 
Phase II or the Israel Experience Projec t . The report 
will provide a brief overview of Progress made on the 
various approved programs since the last meetings of the 
Education Committee. 

The specific projects include: 

1. The Experimental Summer Pro~ram of the Youth & 
Hechalutz Department; 

2. The Am Segula project of the Torah Education 
Department; 

3. The kibbutz Institutes for Jewish Experience; 

a. The Marketing of Israel Programs; 

5. The Alexander Muss High School in Israel Program; 
and 

6 . Vacation Villages for Young Adults. 

A number of publications and appendices are present ed in 
addition to the report. Amongst these: The first 
Newsletter to participants in the Experimental Summer 
Program. Prof. S.M. Cohen's Market Study report prepared 
for Phase I of this project, and an interim report on 
the Marketing of programs. 

Sincerely, 

Annette Hochstein 

Project Director 

10, Yehoshafat St., Jerusalem 93152 Tel. 02-662296 ;699951 '',t, .93152 o>',,v,,, , 10 t>!l'Dlil' •n, 
Electronic Mail: 05:GLT490 P.O.B 4497. Jerusalem 91044 o,',u,11, ,4497 .1 .I1 
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ISRAEL EXPERIENCE PROJECT - PHASE II 

FROM DATA TO ACTION 

WORK IN PROGRESS, FEBRUARY-JUNE 1987 

At the meeting of the the Isr.<3.el Experience Sub-Committee o f the 

Jewish Education Committee. 

following projects: 

progress will be repor ted on the 

1) ExPerimental summer Program: The Youth & Hechalutz Dept. 

At its meetin~s in December and February. the Sub-Committee 

recommended to undertake an experimental summer program for 250-

300 less-affiliated hi~h-school students from the United StateB, 

who would come for a six-week summer program. The goal of the 

experiment was to demonstrate what could be achieved th~ough a 

well-planned, we ll-staffed program with adequate preparations of 

the youngsters for their experien~e and with a structured follow-

up program. 

An experimental unit was set up at the Youth & Hechalutz 

Department to conduct this experiment a n d the staff of this unit 

c o ntinued their intensive work with Nativ staff on this ~roject. 

A coordinator was hired to direct the project 

S tates. 

in the United 

The following progress can be reported . 

1. In Israel 

7 group l e aders have been selected and hired to be in charge 

each of one group . The¥ are a high-level, motivated group of 

people , of the kjnd . we believe. who can offer the type of 
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educational leadership needed . In sr;eneral . they are more 

educated. more mature. and more experienced as educators than 

counselors in most Israe1 Experience projects. Junior staff 

American and Israeli counselors - have also been selected . 

2 . staff Training 

The group leaders are participating; in a staff training program 

which includes both planning; meetings in Jerusalem and extensive 

on-site training. The latter includes going to the actual sites 

that will be visited in the summer. where one group leader 

undertakes to "guide" the others through the site. The activity 

is then discussed, analyzed and criticized by the whole group. 

The group leaders and counselors have met joint ly to get 

acquainted. to discuss the program. and to get joint training. 

The training program has been designed by the staff of the 

experiment. An article is being prepared. setting out the 

rationale for what would be adequate training for people guiding 

J e ws in int'ormal programs through Israel. Additional 

publications will be prepared in the neBr future and will include 

a source book for group leaders. We believe that these 

p ublications will be of interest to many in the field of Israel 

A selection wil l be ready t'or the winter meeting of 

t he Committee. 

3. Planning 

Each group leader has prepared a detailed program for his/ her 

group based on the general program that was presented to the 
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Committee 1n February . Thie was undertaken because it is 

assumed that counselors will be much more effective if they are 

involved in the planning of this program and are committed to 

what the program wa nts to achieve. 

4. Junior counselors have been hired . It was decided to hire 

all staff from among people that are presently in Israel. 

Traditionally, an Americ~n counselor travels with the group from 

the U.S . However , these are very often young people with little 

training and no real prior knowledge of the program. Problems of 

communication with the Israeli staff occur quite frequently, and 

many of the Americans were not sufficiently familiar with Israel. 

In order to meet these problems, and to make it possible for 

staff members to be trained, acquainted with each other and with 

the pr ogram before the summer, American counselors have been 

hired from amongst young people - usually students - who are 

spending a year in Israel. 

In the U.S. 

A coordinator was hired for the project and startP.d to work on 

March 1. He is Reed Travis, a talented and effective 

professional . Within a few weeks of work, Mr. Travis succeede~ . 

with the assistance of staff at the Israel Program Center of 

AZYF , to undertake a vigorous recruitment campaign, thereby 

changing dramatically the recruitment situation. The recruitment 

resulted in 8 spurt of recent registration with 200 participants 

registered and a waiting list of a few dozen. 

what had been anticipated for the experiment; 
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the late start of the experiment, it is a remarkable a c hievement. 

6 . Linda and Steve Sch affzin have worked on pre- and post-

pro~ram material for the experiment . Appendix 1 includes a copy 

of the first letter each youn~ster has received soon after 

registration and a questionnaire as well as the newsletter that 

went out to all parti c ipants in the month of May . 

A newsletter will be sent to parents at t he end o f June. All the 

participants will receive a travel diary which will be 

distributed to them at the orientation. The diary will include 

essential information as well as background data, maps , and space 

for daily notes. 

7. An orientation pro~ram will take place in the U.S. The ~roup 

leaders will fly over for the orientation program and accompany 

the g r oup to Israel (it should be noted that this does not 

increase the total cost of the program since these fl ights 

replace those of the American counsel or usually accompanying the 

group). 

8. In keeping with the Committee's demand for clos~ monitoring 

and evaluation , an extensive monitoring and evaluation schedule 

has been established. Three staff members will deal with the 

ongoing monitoring of the implementation of the program 

throughout the summer. Thejr task will be to ensure that 

problems are dealt with effectively and speedily. 



A variety of techniques will be used to~ the evaluation o f the 

progr am . These include formal elements such as a questionnaire 

before the trip and af t er the youngsters return home, and 

informal elements such a~ the participation of participant 

observers in summary discussions and other activities of the 

groups. A small team o f evaluators will spend 2-3 days with each 

group to do on-site evaluation. The group leaders will keep a 

daily diary t hat will be included in the evaluation too. The 

formal elements of the evaluation will be app~ied t o control 

groups in other programs of the depa~tment. We bel ieve that 

these various methods will provide us with adequate information 

for a thorough analysis of th~ project. 

9 . In order to allow for a possible replication of the 

experimental program and its expansion to 750-1000 participants 

next year , we suggest that fund s be reserved to allow for the 

continued employment of the experiments' staff to begin designing 

and planning the expanded project for 1988. The cost would be 

$ 50 ,000 for 6 months . Of course the decision to a ctually run a 

program in 1988 will be taken by the Committee following 

conclusion of the evaluation of the experiment and in acc ordance 

with the development policy to be determined. 
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2) Am Segula - The Torah Education Department 

The goal of this project is to expand and improve the Am Segula 

pro~ram of the Department for To~ah Education and Culture 

Diaspora of the WZO. 

the Torah Department 

detailed pilot program. 

A team which includes representatives of 

and of Nativ Consultants is designin~ a 

The principal elements of the proposal include: 

a. 

b . 

The Program : 

* Preparation of a core program, common to all groups. 

* Involvement of educators from the day schools whose 

students participate in the program. They will be invited 

to participate 

p roject. 

in the planning and programming of the 

* Pre-program 

(newsletters, 

retreat , e tc). 

preparation towards the visit to 

formal and informal ~ctivities, 

Israel 

family 

* Training program for the educators and counselors who will 

partricipate in the pilot program. 

Staff: 

Previously, Am Segula had no permanent educational staff. 

As a result, it has been difficult to prepare the overall 

plan. The pilot program aims at changing the situation . 

Since Am Segula runs throughout the school year, it is the 

planning team's assumption that the program will involve 

the staff throughout the year . The advantages of a high 
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level permanent, trained and knowledgable staff are 

obvious. 

* A highly professional educational staff wtll be recruited 

for the pilot program. This staff will be employed 

throughout the year for the following tasks: to plan, 

design and teach a program that will make use of the full 

potential of the Israel experience as an element in the 

Jewish education of the participating youth. 

* The staff will participate in in-service training 

undertaken by the department prior to the running of the 

program, during the program, and after it. 

* The proposed staff will consist of: 

1 Senior Educational Coordinator - full-time 

1 Administrator - full-time 

2 teachers (one senior, one junior) - 1-1/2 posts 

1 Social Counselor - full - time 

1 National Service Volunteer -

1 Educational Tour Guide - full-t i me 

c. criteria for Choosing Groups for the pilot project 

It is proposed that the following criteria guide the 

selection of groups for the pilot project: 

* Different types of programs for participants from different 

background and culture, religiosity, cultural environment, 

etc. 

* Possibility for significant input by the department in the 

program. (Not all day schools are open to such maximal 
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d. 

e. 

f. 

input.) 

• Distribution of croups throu~hout the school year. 

Follow-up after the Program 

* Our assumption is that the experience in Israel should be 

the basis for further development of content and subject 

when the youncsters are back home. Therefore, the project 

will have a follow-up component built in. 

* The proposed foll o w-up procram may includ~ the followinc 

elements: 

a. A personal link throuch a newsletter and personal 

letters . 

b. Preparation of the croup to view themselves as 

ambassadors of c ood-will in their home countries. 

c. A visit to the school by a staff member of the 

project . 

d. A mission of Israeli youth of the same ace ~roup to 

visit the community. 

Eyaluation 

The pilot project will be carefully monitored and evaluated. 

Budget 

The present proposal is primarily for the hirinc of hich 

level professional staff to plan, 

implement the pilot project. 
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In addition to the staff, there will be costs for the 

preparation of materials as well as for one visit of a staff 

member to each of the schools included in the pilot pro~ram . 

The purpose of the visit is to ensure adequate plannin~, 

coordination, and preparation of the project. A detailed 

proposal. 

will be worked out followin~ approval of this 

It is eotimated that the bud~et for the pilot 

project will not exceed the sum of $200,000. 
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3) The Kibbutz Institutes for Jewish Experience 

BACKGROUND 

The kibbutz movements have developed the concept of Kibbutz 

Institutes f or Jewish Experience as part of a procram of 

upcradin~ and adaptinc the Kibbutz ulpsn to present-day needs. 

The concept was the result of consultations by task forces of 

kibbutz educators and experts who have considered the decline in 

the effectiveness of the kibbutz ulpan. 

Planning 

The &eneral pro&ram for the Institutes was complete~ and 

presented to the Sub-Committee in February 1987. Task force~ have 

been set up f or the development of detailed pro~rams for the 

first two Institutes. Since the first Institute will focus on 

the teaching of Hebrew, the kibbutz movement has hired a 

specialist in the teachinc of Hebrew. Her task is to help re-

plan this aspect of the pro~ram. Preliminary operative 

recommendations have been developed. 

A team is working on the program for the second Institute. 

Preliminary cuidelines have been developed for the teachinc of 

J~wish thought, 

Institute. 

which will be the central theme of the second 
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Budget 

In keepinK with the recommendations of the Committee, a detailed 

budg~t has been prepared and submitted to Mr. Loup and Rabbi 

Hirsch t o r approval. 

amount of t2U6,000. 

The approved budKet for this year is of the 

a> Marketing of Israel Programs 

As approved by the Committee, a project aimed at developinK 

strategi~s for more effective recruitment for Israel programs in 

the U.S.A. has been undertaken. Mr. Robert Loup met several 

times with representatives of the New York-based Public Rel~tione 

Firm of Ruder, Finn, and Rotman and approved a preliminary 

project. We are pleased to enclose~ draft interim report of 

this project with recommendations for action . ( Ap~endix 2) 

It should be noted that the work has benefitted from the 

cooperation of all the purveyors of Israel proKrams that have 

been approached. 

11 



5) Alexander Muss High School in Israel 

At its Februar¥ meeting, the Committee approved this project, 

aimed at the expansion of the "A . Muss Hi&h School in Israel" 

program from an annual number of 800 participants to 3000 

participants per year. A budget was approved for this year with 

the understanding that this will be the first year of a 5 vear 

commitment. Nesotiations have be&un for the inclusion of a 

number of new communities into this program . Some wtll beg in 

sendin& youn&sters this comin& year. 

contacted are some from California, 

Arizona and Maryland. 

Amon& the communities 

Missouri, Massachusetts, 

6) vacation Towns 

In February, the budsets sub-commJ.ttee allocated $100,000 towards 

a f easibility stud¥ of the vacation town project. 

A number of firms specializins in feasibility studies in the 

field of tourism have submitted proposals. The budgets euh-

committee will be consulted when all offers and prices are in. 

Meanwhile, we are continuins to develop the educational pro&ram 

and are considerin& alternative stratesies for marketins. 
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Development planning 

The Education & Culture Department of the WZO runs a lar~e number 

of Israel Experience programs for day school students, for 

individual highschool participants, for teachers and more . 

Findings of the Israel Experience Project have indicated that 

some of these programs could successrully be expanded. The Sub-

Committee at its February meeting consjdered undertaklng such a 

plan for the "B:lble Camp" p-rogre.m. Further discussions with the 

Department have led to the following suggestion: rather than 

deal with one program, we would try to impac t many or several of 

the Department's Israel Experienc e programs. Thie would be done 

by creating a team within the WZO's Education 8nd Culture 

Department whose task will be to evaluate and plan the expansion 

of the Department's Israel Experience programs. 

undertaking would be up to $50,000. 
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