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Executive Suaaar v 

fh e purpose of this report is to assess the feasibility of 
reorient ing people in Univers i t y- l evel Jewish Studies towards career s in 
Jewish educat i on and to suggest proqra• aodels to support or help the• 
~3k e the transit ion . The objective i s to help aeet the acute shortage of 
qua l i fied cand1da tes for sen ior positions in Jewish education in Nort h 
Ameri ca. 

Findings: 

o~erall . the hypothesis seeas to be supported by t he research. EiQht out 
o f nin e of those in volved in leading Jewish Studies progra~s s upported 
t he need fo r 3nd fe as i bility of the effort. fhe student inter views also 
conf i ra the pl a us ibi lit v of the central assu~ption: vet with so~e 
siqnificant ca~eats that have important 1mplications f or the des i gn of 
prograas. 

Host of the underlying assuapt1ons see• valid. J ewi sh Studies students 
do see• to be strongly J ewishly comai tt e d. There see• to be eor e 
3pplic3nts than job s in J ewish Studi es and not enough applicants in 
J ewish education . Jewish Studies stud ents are qualified at l eas t in 
terms of Jewi sh content or the tools to develop necess ar y J ewish 
kno~ledoe to l e ad insti t ut ions in Jewish education . S3l ar1es in Jewi sh 
education ar e at least coeparable, and probably somewhat high er , to 
those in ac ade~i3 . 

Concl usion: 

A c ommunal effort t o s uppor t the redirection of so•e J ewish Studi es 
students into Jewish educa tion careers 1s desirable and feasible. Bv 
itself, such an effort canno t poss ib ly fill the shortages in the nu~bers 
of qualified candidate~ for seni or pos itions in Jewish educat i on. Nor 
will the transition fr o~ J ewi s h Studies to Jewish ed uc ation be 
accoapl ished easily. Specific progra~s need to be careful l y-d efined and 
nell- fund e d. 

~ut, ~s on e of a s er ies of strateqies for expanding the a ppl icant pool 
for s eni or pos1t1or.s , r. ew programs criented to Jewi sh Studies student s 
~av pro~e to be c ost-ef f ecti ve. Even twenty t o twent y- fi ve high l v 
~ual1fied, new entrants into Jewish educati on fro• J ewish St ud ie s e ver y 
, ear could have a tre~endous cumu l ati~e 1•pac t over a fi ve to ten vear 
period. Such numbers appea r to be atta inable with t he right proaram mi x. 

Fcur Proqraa Hodels shoul d be ser 10Lslv considered: 

A recr u1t~ent progra~ aimed a t und ergr adua tes; two 
r e~ r u1taent /tra1n1ng1job development proqra ms ai~ed at beginning 
graduat e st ud ents; and 3 recruitment 1tr3in i ng / job development pr ogra ~ 
~i~ed at 3dvanc ed graduate students or post -doct oral students . lhese are 
d1:;c 11 ssed 1n detail 1n the lc,st part of 
the bodv of the r e por t. 
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lNTRODUCT IOH 

l he Nat iv consult ing orQani zation in Israel is develop1nQ 
recommendations for the Jewish Educat i on Comaittee of the 
Jewi s h Agency to address t he acute Mor l dMide shortaqe 
of senior personnel for Jewi sh educat ion. Thi s proj ect 
i s one of the special studies that Nativ has co••iss i oned t o 
examine specific aspects of the shortage of senior 
per sonnel in North Amer ica. 

A key concern 1n relation to senior personnel i s the 
relati ve ly small size of the exi sting pool of candidates in 
North Affierica, and t he need to iden tify new types of candidates 
to fill senior positions . 

The goa l of this pro j ect is to assess the feasibility 
of creating career options in JeMish educ3t1 on for people 
who ~ave coap l eted or are currentl y enrolled in 
Univers ity- level JeMish Studies prograas in order to expand 
the pool of candidates for sen ior positions 1n Jewi s h 
educa t ion. 

lhis r eport i nc l udes an assessment of the feas1b1l 1ty of reor ienting 
Jewish Studies student s towards careers 1n Jewish educati on; and 
presents pr oqraa models which are likely to aaxiaize the probability of 
success . 

rhe r epor t 1s in fou r par ts : 

1> A revi ew of Jewish Studies in North Aaerica - - the nuaber 
and t vpe of programs, nuaber s of students, the eapl c yaent pict ure f or 
graduates and the character i stics of current st ude nt s . 

2> An assessaent of the potenti al fer redirection of Jewish Studies 
student s into Jewish education and the aaJor ~oadblocks 1n the face of 
such redirect ion. 

3) The i~pli cat ions fo r proqra• design which emerge from the 
foregoi ng analys is. 

4) An out line of ~ode! programs -- each responding to a dif f erent tarqet 
qr oup , and invol ving a di ffe r ent mi x of recrui tment, training and job 
developaent strategies. 
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I . JEWISH STUDIES IN NORTH AMERICA 

uescription of the Field 

~h1le proQra•s in semitics and/or Judaica in s o•e American universit1e1 
oo back to the turn of the twentieth century, the laroe-scale 
de velooment of Jewish Studies as a university-l evel acade•ic sub1ect in 
North ~mer1ca did not occur until the aid-l9bO ' s, t his developaent seeas 
to have 
paralleled the de velopment of Blac k Studies and 
was fueled by so~e of the same concerns for plural ism and 
oroup 1dent1ty within A•erican ci vilization. To a 
sionificant extent, its growth was assisted by the 
in~ol vement of scholars with established or eaerq1ng 
r eputations in closely related fields , e . g. Near Eastern 
lanquaoesl . lhe Jewish com•unity provided support both 1n 
the for~ of individual philanthropy to Universiti es as well 
as f e llowship support for individual stu~ents. Large nuabers 
of Jewish students (and soMetiees others) registered for 
courses; an Association was for•ed. Degree prograas wer e 
organized at the 8.A., M.A. and Ph.D. level, and courses 1n 
Judaica became comMonplace even in univers1t1es that did not 
offer a specialization or degree. 

In aost universities, a Jewish Studies Center was organi?edJ 
existing Oepartaents "affiliated •with the Center; and 
faculty associated with the Center had appo1ntaents 1n a 
related departaent <e.g. History, Literature, Philosophy). 
In a few Universities, a Departaent or School of Juda1 ca or 
Jewish Studies was organiied. The Lown School of Near 
Eastern and Jewish Studies at Brandeis 11 an ex~•ple of the 
latter ~odel -- it is a separate school with its own 
facult v . students and 1dent1ty. 
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lhe exp l icit strategy of the f i elds founders was to tocus 
on scholarship rather than on ~aass appeal. • lhe objective 
was to achieve legitimacy as quickly as possible within the 
University coaaunity: this could best be done with the a 
focus on high- standards of scholarl y research and teaching. 
As a result, aost of the output of the field is upure• 
rather than •applied•. The field, as a whole is very broad, enco~pass1ng 
Jewish history, literature, language, Bible, 
J ewish philosophy, Tal~ud and Jewish law, and J ewtsh 
mysticism . A t ypical course catalogue for a major uni versi ty 
depart~ent could range from Akk adian to Zionis~. Within this 
broad range however, students are encouraged tq specialize i n 
order to reach the levels of scholarshi p to which the f i elds 
fo unders aspired. fh1s has implications for the content of 
retraining for Jewish education career preparation (See 
discussion below >. 

It is i•portant to recognize that the field is soaewhat fluid in the 
definition of its boundaries. A professor teach1nQ ethnic studies •ay do 
all of his research on Jews as an ethnic group, and yet not be 
i dentified as a Jewish Studies professor per se. Such a person aight 
have recei ved doctoral support fr o• a f oundat i on coaaitted to the 
humantties or the social sciences. Yet at its core, the field has 
developed identit y , its own sources of s upport and f undinq for doctoral 
work. 

fhe Memorial Foundat i on for Jewish t ul t ure has f unded 
doctoral work in Jewish Studies al l over the wor ld. Out of 
the 1320 doctora l candidates rece1v1 ng s upport for doctoral 
st udy from l9b5 through 1984, 540 <or 41 7.) were 1n Nor t h 
Affierica. (fhe "e•or1•l Foundation also does fund Coa•unity Ser vice 
Fellowships]. 

This or i entati on to the scholarl y content is tllustrated by 
the subject areas of "e~or i al Foundat i on grantees . 
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Table 1 

Ne~orial Foundation International Doctoral Fellowships 

Dissertations by Subject Area, 

1965-1984 

Field 

J e1-d sh Historv 

LanQuaQe and Literature IHebrew ~ Y1d d1 sh> 

ral~ud and Rabbin1c1 

Jewish Philosophy 

Social Science 

Bibl e fir Seeitics 

Holocaust 

Jewish Education 

Art , Music and Theater 

Miscellaneous 

------------------ --• Based on bo5 responses out of 1320 grantees. 

25 

LO 

13 

IL 

10 

I 

s 

3 

3 

2 

1007. 

The applied fie lds -- Jewish education; art, aus1c and theiter 
are at the botto• of the list . Even if so•e of the Rabbinics and 
Social science work has soee pr3ctical relevance , it i s likely to be 
the ~inorit v of the coepl eted wor k. 

lt is probable that the field peaked by the late seventies or ear lv 
e1Qht1es. Applications (f or admission as well as for Qrants ) , 
enroll~ents, and the nuaber of courses are down or have leveled off in 
~ost places : possibly a casualty of the widel y-reported 
pratess1onal / prageat1c orientation of current A~erican college 
st udents, and weaknesses 1n the academic Job aarket in oeneral ( see 
discussion below). For e xa~ple, Har vard ' s Jewish Studies Center had 
higher quality applicants and a l ar ger progra• in the ~id- seventies 
(five new students a year) than today < 0 to 3 new students in the las t 
three vears). New prograas continue to be added (e.g. South Carol ina 
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and Princeton) and some existinq ones expanded (e.g. New 
1ork Universi ty) , but the pace has slowed consid erably since the 
~id-sevent i es. fhe growth in the seventies and the fall off i n the 
las t sever al t ears is illustrated bv the pattern of pre-doctoral 
grants aade by t he National Foundati on for Jewish Culture. 

Table 2 

National Foundati on for Jewish Cu lt ure 
Grants to Pre-Doctoral Students in Jewi s h Studies 
( 1961-1985) 

' T O T A L F'ER YEAR 

YEARS :NO. OF GRANTS ANOUNT OF NONE'f NO. GRANTS At1T. MONEY 

1961 -1 971: 110 28'3000 11 28300 

1971 - 1981: 128 411000 13 41100 
---------1--------------------------------- ------------------------
1981-1 982 14 57700 14 

1982-1983 15 44200 15 

1983- 1984 8 33400 

1984-1 985: 9 41000 

lhe ~ssociat ion for J ewish Studies has about 11 00 aeabers~ 
the larqest nuaber are invol ved in teachinQ and research 
related to Jewi sh Studi es ; others are invol ved 1n part-t 1ae 
teaching •e . g. full-ti•e Rabbis > or ar e in related fi e lds . 
l he ~ssocia ti on a lso has about 200 student meabers. 

8 

9 

~ nuaber of impor tant univer sities have made ea jor 
co1a1t•ent s t o J ewi s h Studies. Table 3 identifies the 
Uni vers i ties that offer 20 or More courses and award a Ph.D. 

5 
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Table 3 

UNI VERSITY I CO URSES DEGREES 
------------ ------------ ------------

50 + 

Yeshi va u. 11. A, Ph. c, . 
Brandeis u. 11. A.' Ph.D. 
11c l3i 11 u. 11. A. , Ph.D. 
JlS 11 . A.' Ph.D. 
Hebr ew Union ClQe 11 . A. , Ph.D. 

30 

Coluebi a u. 11 . A. , Ph.D. 
H:irvar d u. 11. A. • Ph. 0 . 
New Yor k u. 11. A. , Ph.D. 

25 

u. of Ca li forn i a 11. A. ; f·h. D. 
u. Southern Cal. 11. A • • Ph.D. 
El oston u. 11. A. , Ph.D. 
Ohio St ate u. 11. A., Ph.D. 
Teaple u. ti. A. ' Ph.D. 
u. of Pennsylvania 11. A., Ph.D. 

20 

rale u. 11. A. ' Ph .D . 
Indiana u. Pl. A.' Ph.D. 
Concordia u. H. A. • Ph.D. 

Another groups of colleges and universi ties also offer large 
nuabers of courses but do not off er a Ph. D. 

Tabl e 4 

UNIVERSITY I COURSES DEGR EES 
-------------------- --------------- -------------
CLINY-Broo kl vn Su 
U. of 1 or onto 50 
U. of Judais~ 35 
CUN~ - Cit y College 30 
CUN,-Uueens 25 
U. Of Denver 20 
U. of t1aryland <Coll 20 
Clark U. 20 
SUNY-Buffal o 20 

11. A. 

11.A. 

H. A. 

11. A. 

Man v ot her un1versit1es provid e cou rses in Jewish Stud ies at 
t he araduate and underqraduate l eve l. 



the Size of the Field 

While the data on the nuaber of courses listed by Universities has been asseabled [ e.g. 
Guide to Jewish Studies ProQrams in North Aaer i ca. published by Hill el ], there does not 
3pp ear to be any comparable quantitative infor•ation on course enrollments and nuabers of 
students . 

Hn esti~ate ot Ph .D . l evel students was de veloped as follows: t e lephone and in-person 
interviews with adain1strative personnel or f aculty at ei~ht of the 17 Universities offering 
a Ph.D. and twenty or aore courses. yi elded an estimate of 130 to 140 Ph.D. students. As 
these 8 offered 2SS of the five hundred courses offered at the 17 univer sities, it is 
reasonable to assu~e that there are 260 to 280 Ph.D . students at these eajor universities; a 
total of another 20 to 40 aiaht be enrolled at smaller Universities offering a Ph. D. in · 
Je wish Studi es. Thus a reasonable est1eate is approximately 300 Ph.D. students in Jewish 
Studies in North America. 

lt is much more difficult to estimate the nu•bers of "aster ' s students : • any more 
inst1tut1ons award the M.A. and progra•s vary radically in size. 
rhe undergraduate level 1s even acre difficult to esti•ate. There are· approxi•at el y 1,500 
courses in Je wish Studies listed for universities 
in North Aaer1ca. But soae of these are offered every other vear; others have •ultiple 
sections. Some are seainars with three people; others are lecture sections with large 
nuabers. The nuabers of students invol ved in Jewish Studies courses at the undergraduate and 
Mast er ' s level 1n North Aaerica 1s certainly in the thousands. 

l he Emplovaent Picture in Acadea1c Jewish Studies 

Sinc e the aid-1~70 s, concern has been expressed about the 
10b prospects for Jewish Studies Ph . D. s. Meetings were held 
at the National Foundation tor J ewish Culture in 1981 t o try 
to 3ssess the situati on and co~e up with solutions. At a 
mee t1 nQ of the ~ssoc1ation for Jewish St udies 1n 1982, a 
st3ff me•ber f ro• the Council of Jewish Federations gave a 
t3lk on the Job prospects in J ewish co••unal service to an 
audience of students and you ng acadeaicians. Nothing 
concrete see~s to have resulted fr o• these discussions. 

fhere is general consensus among l eaders of the fiel d that 
there are •ore people with Ph.D. sin Je"ish Studie, than 
full -ti0e college teaching positions 1n the field. Almost 
evervone interviewed be lieves that there is a shortage of 
Jobs. Howe ver, there are differences of view a•ong 
knowledqable i ndividuals as to the e~tent and severity of 
t he job shortage; the number of truly qualified candidates 
f or the ava ilable positions and the Job prospects of people 
going 1nto the field. One of the leaders in the field 
pointed out that •any of t he people completing Ph.D. · s are 
no t necessa r ily co••itted to full-time college teachi ng 
careers : so~e are rabbis or educators seeking addi tional 
l e1rn 1ng and credentials . Even where there were •any 
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candidates. only a f ew were reall y qualified. On the other 
ha nd , another leader of the fi eld, observed that "the aost 
ordinar y Job s in the least likel y places had many 
3pptic3nt s . • He po inted to fin e students who were unabl e to 
fi nd tenure track positions, having to settle for one year 
3ppointMents . Another said."of course , the job aar ket i s 
terr ibl e. " Sev eral of those intervieweds cited e xampl es of good 
students dropping out of the field to go into banking or 
computers . Others ~inia12ed these •defect ions• as i nsignificant . 

One way t o reconcile the discrepancy i n percep~ ions is to 
note differences in degree of specialization and l evel. The 
s pecialized positions, e.g. a position in medi eval 
myst icism , ~ay have f ew qualified applicants; t he less 
specialized ones, e . g. underqraduate Jewish history and 
Bible, ~ay have aore qualifi ed app licants. For specific 
jobs, the number of applicants r anges f ro~ ten to fifteen 
with perhaps onl y 3 or 4 truly qualified applicants to 
hundreds of applicants for so•e senior pos i tions. 

l he data see• to support the view that the nuaber of 
applicant s out wei ohs the nuaber s of job openings for college 
teachinq in Jewish Studies, Th is experience contrasts 
~1th t he experience in Jewish educat ion. Of the 
300 Ph . D. students , s offie s1qnif1can t nuaber are not 
act i vel y pursu1nq a degr ee . rhus the actual nuaber of ac tive 
candidates ~igh t be about 250. If t he average cour se of study 
takes about 6 year s, t his aeans t hat there are about 40 PhD 
gr aduat es ever y year . In an y one 1ear there are onl y ten to 
f ifteen acadeaic, fu l l-tiae tenure track openings 
in J ew 1sh Studies i n North A~eri ca. Thus the applicant pool 
is three to four times as large as the nu•ber of job openings. 

Characteristics of the Students 

The foll owing discussion is based on student interviews as well 
3 S on interviews with current and past facul t y aeabers, and some 
proQraG ad~ini s trators. The 1nterv1ews focused on the background~ 
of st u1ents; why they chose Jewi sh Studi es for graduate work; 
what t hei r c3reer Qoals are; their assesseent of the emp l oyaent 
prospects 1n J ewish St udi es; their experience with Jewish 
education; whether t hey would consider car eers i n Je wi sh 
education 3nd if not, what i f a ny thing could change thei r s inds. 

All t he inter views tak e n t ogether (of stude nts , facult 'I . and 
~dmi nstr~torsl do not const itute a sc 1ent1fic saaple of the 
hundreds of doctora l students and f ac ult y ; there was no t 
5uff1cient t i me to underta~e such a samp le . Th us the data is 
1mpr ess 1on1 5tic; but some clear patterns do e~erge. 
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t l All Mbaalei teshuva• are not in ~eshivot. A nuaber of the 
Qr3duate students 1n Jewish Studies caae to their Studies 
out of a :e3rch for their own identity as Jews. They coae 
fro• 3ssiailated backgrounds and grew up with little Jewish 
knowledge or coaaitment. Different people were •turned onM 
at different points and in different ways. 

2) Some people co~e into Jewish Studies out of a related 
or pre-exi:t1ng 3cadeaic interest (e.g linguistics or 
compar3ti ve reliqion>; sometimes this change meshed with a 
new i nterest in the i r own Jewish identit y (point one above , . 

3 ) Jewish Studies appears to be an alternative or s ubs equent 
course of stud y for people in Rabbin1cs. So~e students are 
already ordained; one woaan, who self-identified as 
· halach1cally-coamitted• viewed Jewish Studies as a halachic 
alternati ve to ordination. 

4) So~e people have already wor ked as Jewish coaaunal 
pr ofessionals <including teachers) and have either •burnt 
~ut • or found it unfulfillinq, and see advanced graduate 
study as a way to expand horizons . 

5) In at least one prograa, there are several Israelis. 

To the extent that one can generaliie , Jewish Studies 
qradu ite students see• to be Jewishl y co~mitted and 
identified !although to a wide range of Jewish aodels >; have 
str on g intellectual or cognitive interests; and either h3ve 
or are coma1tted to attaining solid Jewish knowledge and 
familiarit y with J ewi sh texts. 

Most of those interviewed see as their primary qcal an 
acadea1c career --uni ~ersity teaching and research in their 
chosen field. Soae do see Jewish education as a possibility 
--but •ore as 3 fall-back if an appropriate academic 
po~it1on is not available. Several spo~e ver y positi vely 
3bout wishing there was a Ma y to •ix roles of university 
prof es sor and co~munit y educator. ln general. while few saw 
the~sel ves as school principals, they were not as negati ve 
about their own ~xperiences in J ewi sh education or about the 
fie l d as one m1qht have expected . 

Among students, there is little information or understandtnQ about 
positions, salaries or require•ents f or senior positions in 
JeMi sh education . Several questi oned the i r own 
qual i f1 r.a t 1ons as educational ~anagers or pedagogues. 
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11. IHf: ~·u1~NI [AL FCJR REDIRECTI NG JEWISH STUDIES Sl UUEtllS 

ls the Central Hvpothesis Valid? 

lhe central h y pothesis of thi s proiect is that career5 in 
Jewish education can be a v3 lid opt ion for Jewish Studies 
s t udents va th appropriate proqr a mmi nq . and that qi ven the 
shortaqes in senior p ersonnel , a communal effort to support 
the de •,1elopment o+ such options is desi·r a ble and feas i ble . 

LJ·.'eral l. the f irst part of the hypothesis seems t o be 
supported b v the research. Eight out of nine of those 
in vol ved in leading Jewish Studies proqrams supported the 
n~Pd for and feasibility of the effort . The student 
inter,1ews also c onfirm the plausibility of the central 
3s~umption, yet with some siqn1ficant caveats that have 
important i mplications for the desiqn of proqrams . 

M~st of the underlyinq assumptions seem val id. Jewish 
studies s t udents do seem to be stronoly Jewishly committed. 
There seem to be more applicants than jobs i n Jewi sh Studies 
~nd not enou gh applicants 1n Jewi sh education. Jewish 
stL1d i es ~tudents are qualified at least in terms of Jewish 
c o ntent or the tools to develnp necessary Jewish knowledqe 
to lead 1nst1tut1ons in Jewish education. Salaries 1n 
J ewish education are at least comparable, and probabl y 
somewhat hiqher, to those in academia. 

1·he second part of the hypothesis - - that invest me n t o f 
communal effort and resources to support this development is 
d e sirable and feasible -- is more difficul t to "prove" o r 
"disprove . " fhe re-traininq of Jev,ish Studies students is 
one of a range of poss~ble actions to reduce the shortage of 
sen i or personnel in North America. With 4. 000 senior 
positi ons in North America, and assuming a 10% t urnover. 
thF-re are about 4 0 0 vacar,cies ever y year. lf the :1pplicant 
pool for such positions is between 4 v0 and 5u0 <a best 
est imate> . and one souqht to double the si=e of t he pool , 
400 to 500 new highl y qualified individuals eliqible for 
~~nior positions in Jewish educat i on would be n eeded . 

In this conte x t it 1s clear tha t Jewish S t udies a l o ne with 
_·'jq to :500 pec,ple in a Ph.D . p1peli n e (and an ~ddit1 o n ~, l 
se'.eral hundred( '.:' ] in the process of receivi nq a n 1·1 . ,~ . J vJill 
r.:.Jt fiJl this qap ; especially s i nce J et-Jish ed11cation c::\reers 
0re J i~ely to be appropriate for onl y some of theEe p eople. 
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But, a s one of a s eries of strategies for e x panding the 
applicant pool for senior p osit ions, new programs oriente d 
to Jewish studies students may prove to b e c o st-ef fective . 
Even twenty to twenty-five h1qhly qualified, n ew entran t s 
into J ewish e d ucation from Jewish Studies e v ery year could 
have a t remendous c umulative impact o ver a five to ten y e ar 
p er iod . Such numbers appear to be attainabl e with the riqht 
p r o qram mi x . 

!t 1~ in this s p irit , that d e s iqn prop osal s are devel oped 
b e l o11 . Before appro achinq specific proposals. a brief 
discussi on can p u t the issue of salar y in persp e cti ve . 

A Note on Compar itive Salaries 

Many people believe that sal aries are hiaher in Jewish 
communal lif e than in academia: others believe that they are 
not hiqher a nd some students believe that t hey a re hiqher in 
Jewi sh S tud i es . 

While t he data are difficult to interpret becau se of the 
issue of comp a rability , it appears that both uni versity 
salari es and salaries in J ewish communal life have i ncreased 
in recent years, especiall y at the upper levels. lo the 
e x tent that one can compare r ad i call y di ffer ent sett ings, 
work a nd career paths, it appears that s alaries are rou g hly 
compar a ble in both fiel d s , see Table 5 . 
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Tabl t S 

SELECTED SENIOR POSITIONS: 
JEWISH COIU!UNAL SERVICE 

AYERASE SALARIES IMEANI II 
I I 

ESTlltATED AYERA6E ACADE.IIIC 
SAL.ARIES, JEWISH STUDIES 

LEVEL JCC ' s 
1198~1 

BJE 's :: POSITIONS AvtnQt 

Curnnt 
Saluits 

: 11985-1981,) II 
11 

I I 
11 

--------:---------------------------------: :----------------
ElECUTIVE:Executive S531OOO: AQency ss1,ooo:: Professor fSS ,000 
LEVE.L :Director Directors 1, 

II 

01 
11 

11 
I I 

UPPER :Branch Dir. Asst or 11 Assoc Prof 40,000 II 

MIDDLE :Asst Dir. 4O,O00: Associatt 42,ooo:: 
LEVEl Dtrtctors 

Ll*ER :Pro9ra1 D1r261000: Ed. C01s • 33,000: As1t Prof 27,000 
MIDDLE :Cap Dir. Specialist 
LEYEL. 

FIRSI 
LEYEL 

:Arts Dir 21,000: 
:Oily Cap Dir. 
:Proq. Coord. 
!PreSchl Dir. 

Entry II yr 20,000 
teapl 

Given the time it takes t o prepare for an academic career , 
a nd the difficulty i n climbinq the academic ladder in the 
current atmosphere of uni versity contraction, it is likel y 
that if one could c ontrol for aqe and e ~per ience . acaciemic 
s alaries would appear to be lower. lhe s1nole oreatest 
var iable in determininq communal salaries appears to be 
cc:;mmunitv size and 1nst-ituti on size. lhis is less likel y to 
a~fect academic ~alari es: t hus aqain. 1n "real terms, " 
professional salaries are somewhat hiqher in most Jewish 
popltl ::\lion cPnters. 

While salaries do not appear to present a barrier to~ 
successful transition from Jewish Studies to Jewi sh 
education . there are other possible r oadbloc ks t hat need to 
be considered . 

Possible Roadbloc ks 

On the o ther hand. they h ave c hosen to pursue 
a u n1 v ers1ty-l e vel career --not one in elementary a nd 
secondary educati on . community c enter or Board of J ewish 
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• 
Education . fhey have opted not only for a career of t e aching 
and research, but for a particular type of life style. 
Mos t o+ the senior positions in Jewish education invol v e at 
least as much management as well as teaching . 

lhe career chanqe from University-level Jewish Studies to 
Jewish education is not for everyone . Some students are s o 
committed to their imaqe of the academic life, they will 
accept nothinq else. Others are such brilliant scholars, 
that even with a difficult job market, doors will open for 
them . 

l n addition to these specific concerns. there are all of the 
difficulties of reorientinq humanities people to 
professional roles . In many ways. pro+essionalization is t he 
key challenqe here. as well as elsewhere in Jewish 
education . 

A kPy roadblock to the successful implementation of a 
program to support transition, is the relatively low 
status o+ Jewish education . While some of those intervi ewed 
believe that the stat us of college teach1nQ has declined in 
North America, most people believe that being a colleqe 
professor represents hiqher status than being a third grade 
teacher and p robably e ven a Day School principal . 

Many of the Jewish Studies programs are at the most 
prestiqious uni versities in the country. Almost none of 
those universities have any capacity on the profess ional 
side of Jewish lite. On the other hand, there are few 
high-quality training institutions with the capacity to 
prepare senior Jewish educators. This is an i5sue of 
overwhelminq importance to the whole future of the effort to 
upgrade Jewish education. 

Other potential roadblocks include the a bsence of Qood 
information about oppoitunities in Jewish education o r 
mechanisms to brinq that information to the attention of 
Jewish studies studentsi professional b a rriers such a s 
credential requirements around the Board of Licensing f or 
Jewish t eachers; Jack of manaqerial or educational process 
(pedaqoqical) skills; a commitment to educatinq adul ts <not 
children>; a nd life style differences --particularly the 
issue o f free time. 

An effective process of proqram design needs to confront 
and deal with these issues, and methods to remov e these 
roadblocks need to be incorporated. 
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III . PROGRAM DESIGN CONCEPTS 

1 arget Grollps 

rhe potential tarqet qrollps identified below are keyed 
around the important academic decision / transition points in 
a typical process of education and career development . 

1 ) Underqraduates (Sophomores & Seniors) 

tn most colleqes and universities in North America, students 
select their areas of concentration at the end of their 
soRhomore year. Colleqe counselors. Hillel Directors . and 
students themselves need information on career opportunities 
in Jewish education; those who are interested in considering 
such careers nQed to be encouraoed to include some J ewish 
Studies courses in their proqrams~ 

Students who are enrolled in Jewish Studies courses face 
their touqhest choices 1n their fourth year. Students in 
their fourth year are dec1dino whether to pursue their 
Je1,1isll interests avocat1onallv, vocationally (or not at 
all) : 
whether to find a job or apply for further study : whether to 
apply to professional school or qraduate school . 

2> Beoinninq Graduate students (First and second year M. A. 
students and first and second year Ph.D. students in Jewish 
Studies> 

Towards the end of the first year or second year some of the 
Ph . D. students who have "drifted" into Jewish Studies. may 
hav e discovered that it is not for them. Students completing 
a first year of a two-year M.A. Proqram in Jewish Studies 
may be decid1nq whether to complete the degree or stop with 
a year of enrichment and learning. Both groups should have 
an opportunity to participate in training / Job combination~. 
possibly involving a masters or doctoral deqree in J ewi sh 
education ,where they will be able to build on ( and get 
credit for) their JRwish Studies work. 

Students completing a Jewish Studies M.A. should hav e an 
npportunitv to enroll i n a non-deqree workshop ~equence to 
dev~lop the relev ant skil ls to move towards leadership roles 
i n Jewish education or to move into a doctoral proqram in 
Jewish education. 

::- > Advanced Graduate Students (Thi rd year . fou r t h year e t c . 
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Ph.D. students> 

People at this sta qe. who h a v e comAleted cour s e work and are 
either preparing for c omprehensi v e e x ams o r working on a 
dissertation are often under s ionificant economic and 
psy chologi cal pressure . This cateoory i ncl udes a s i oni fi c ant 
n umber of ABD ' s (All b u t Dissertation> in Jewish Studies 
who are not on campus . Many of these wi ll never finish . A 
way needs to be found to o rient some o f t hes e people to 
Jewish education. whi le helpinq them to fi n i sh their d e grees 
and put their ~nowledge and skill to work for the benefit of 
t he commu n i t y . 

4> Ph . D. sin Jewish Studies 

Even people who have c omp l eted the Ph . D. may be interested 
in movinq i nto Jewish educati on . Th is can be f acilita ted 
with s ome f orm of post-doctoral study/support . 

Another useful way to think abou t J ewish S tudies students 
--beyond the sta ge of study is to define four qroups of 
Jewish Studies qr a duate students from the perspect i v e o f 
their nature and depth of their commit~ent to J ewish 
Studies. 

A : COMMITTED ACADEMICIANS 

The first group of students are those who are expli cit l y , 
s pec1f1cally and deepl y c o mmitted to the " lonel y life o f 
scholarship . " rhey hav e chosen the camp u s as a life style; 
the teacher-researcher as vocation ; s tudy for its own sake 
as their goal. In the words of one s uch student , " I love 
t h e womb o f t h e Uni versity . " Some indi v idu als in this g r oup 
m1 qht be ent iced into careers as professors o f J ewish 
education i nstead of Jewish history ; but this is probably a 
l o ng shot . In general . this t y pe is not a candidat e f or 
re-o rien tation to a Jewi sh educ ation career. 

8 : F R(tf!ABLE AC A OEM IC I AMS 

fhis s econd qroup of s t udents is headed towa rds academi c 
careers. b u t not as sinql e -m1nd edl v as the first q r oup. They 
are at t r a cted by the relati v e treedom of a c ademic wo r k and 
its i ntellec t ual content; they like the c o lleaaua l lif e 
st y le . Yet they are not uninterested in the community . 
In some fields, people i n this c a tegory move among think 
tanks = t he Uni , ersity ; c onsult i nq a nd s e vera l year 
d5s1gnments in oovernment. industry o r the volunta r y sect o r . 
lh1s is beginning to h3ppen in J ewish l if e at upper echelons 
(JESNA, Bronfma n Found a tion a nd Brandeis-BarDin a r e 
e x a mp les' . This t y p e is a candi date for mi xed academic -
Jewish educ ation careers (such need to be c reated or 
s upported> 
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C: JEWISH SEARCHERS 

This t hird group o f students inc ludes those who mav h ave 
floated into Jewish Studies i n a process that invol ves 
s ubstantial uncertainty about career qoals together with a 
qeneral c ommitment to gradu ate study and a curiosity or 
e xcitement about their o wn J ewishness. fher e appear to be 
substantial n umbers o f such people, b o th in Masters 
proqrams and in Ph.D. p rogr ams (probably more in the 
former >. and the y are very r i pe for J ewish educa tion career~ 
with the proper a pproach (see program concepts below >. 

D: OTHER 

This is not a group; but a residual category . It is v ery 
mi xed: includes people who have lef t communal s er v i ce 
careers ; Israelis who are planning to go back; peop l e who 
don ' t need to work but wish to learn ; a nd o ther who def y 
classificati on . 

These two way s to define tarqet qroups -- educational stage 
and commitment to Jewish stud ies -- can be inter-r elated to 
form potential target groups for reorientation t o Jewish 
education . In this analysis. a n umber o f types of students 
are not likel y candidates for. Jewish education . "Committed 
academics" at all qrduate levels are not likely to leave · 
Je~Jish Studies. Some people in the group defined a £> " other" 
may b e attracted into Jewi sh e ducat ion . but i t is too 
eclectic a group t o be able to target. Students who c ome 
into Jewish Studies a s "searchers" are likely to hav e left 
the field or sharpened thei r interests into an academic 
orienta tion by the time the y are adv anced q r a d u ate students. 
Undergraduates are unlikel y to be as sharply differentiated 
as qraduate students; a n d it i s probabl y useful to think o f 
them as a sinqle target group. Five target grou p s are 
def ined in this process; summarized i n the chart below s 
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Summary of Client Characterist ics 

Committed Probable Jewish 
Academics Academics Searchers 

----------------·------------------------------------------
Underqraduate 
Students 

Beqinning Graduate 
Students 

Advanced Graduate 
Students 

Post-Doctorates 

G 

xxxxxx 

xxxxxx 

xxxxxx 

Group I Underqraduates 

R 0 

Group 

Group 

Group 

u p I 

11 Group Ill xxxxxx 

IV xxxxxx xxxxxx 

IV xxxxxx xxxxxx 

Group II - Beqinninq qraduate students. probable academics 

Group III- Beginning graduate students. searchers 

Group IV - Advanced qraduate 'students, probable academic~ 
& Post-Doctorates 

A program or set of proqrams will be suqqested for each of 
these five target groups. 

Program Elements 

There are three potential components of each progr~m: 
promotion and recruitment; training; and job development. At 
least one of those interviewed felt that recruitment wa9 the 
key: that the good people did not need very much additional 
traininq . Others argued that siqnificant re-training would 
be needed to enhance managerial skills (from fund-raising 
throuqh p l anninq), hoard development skills, knowledqe o f 
educational process and met hod, and professional identity. 

To a siqnificant e x tent, the three components are 
inter-related. Recruitment depends on advances in job 
dev elopment and traininq: recruitment would be helped if 
there were some prestigious traininq options to offer and 
some interestinq new types of jobs. On the other hand. i t is 
1Jnreasonable to expect communities to invest in creating new 
j obs, if an active recruitment effort is not demonstratinq 
the existence of a qood pool of candidates. 

1·1 



Program Models 

Four program models are envisi oned: 

I . A Recruitment-Oriented program aimed at i nfor m1 n o underoraduates 
about Jewi sh education career opt i ons; 

II . A Support / Traininq and Job Development Model aimed at preparing 
Probable academics at an earl y staqe of oraduate study f or mix ed 
Jew i sh stud ies/ iewish education career s 

III . n rraininq-Job Development model aimed at deflecting '' searchers" 
at an early stage of qraduate study from Jewi s h Studies into Jewish 
educ ation careers . 

I V. A Support /Traininq and Job De velopment model aimed at preparing 
probable academics at an advan ced stage of graduate education or with 
a n already att a ined doctorate for hiqher education careers with a 
focus on Jewish education . 

Principles of Proqram Design 

Some design principles relate to all proqram models an d some to a few . 
They are l isted below from the most qeneral t o th e most specific . Th e 
relevant program models are identified in parentheses . 

1. A key building block for all programs is the evident stronq Jewi s h 
commitment of J ewish Studies students. lhis should be reflected in 
promotion material and in developinq financial support for program 
models ( I,1 1 , III, IV > 

2. Good information about opportunities in Jewish educat i o n i s l acki nq 
a t all levels ; thus the preparation of attracti ve, factual material 
must be part o f 311 prooram models . <I,Il,IlI ,IV > 

3 . Mechanisms do not exist fo brinq information a b o ut Jew1 5h education 
to the attention of Jewi s h Studies students even where suc h 
information exists; such mechansism need to be c reated. This is 
<:~peci a ll y ~-ey for underqraduates (See discussion belo~.J) . 
( I • I I • I I I • I \J l 

'-l . The relatively lm" s tatus of Jewish edL1cation is a difficult a nd 
fundamen t al issue . 1·hus , a n aura of prestige need s to b e i ncorporated 
into a ll program model s even if t h ere is the risk of cri t icism of 
"elitism" . a nd ~ven thou Qh the serioL1s shortgaes of qualified senior 
personnel would suqges t that mass programming is needed . l l,II.111 ,IV> 

5 . The challenge of re-orienti n q Jewish Stud ies s t u dents is a 
part 1c l1lar application of the more general difficulty of reorienting 
humanities people to professional roles. Such programs have been 
effective whe re they have been selecti v e in recruitment; and where 
they build in recognition of the knowl e dqe and ski lls of the t rainiee5 
1 e .q. research skills). <I I,II I ,I V) 

6 . Jewish Studi es graduate s t udents are know l edgable a bout Jewi sh 
te}:ts a nd sources . rhi s 1 s a key determinant of t r ai n1 nq requirements . 
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Even thouQh advanced Jewish Studies tends to be rather more 
spec13lized than the knowledQe required for J ewish education. students 
qener al ly have the ski lls to fill in the qaps on their own. 
lll.111 ,IV> 

' · Un the other hand, Jewish Studies students tend not to be 
knowledgable about educational management (fund-r aisi nq, p lanning, 
personnel , budqetinQ etc), board development and community 
oroani : ation. or educational skills and methods. Thus the core of 
traininq programs needs to the deli v ery of such skills. 
<II, III.IV > 

8. "Probable academics" seem to be committed to educatinq adults 
~1hereas "committed academics" seem to foc us on the University per se . 
Gi v en t he qrow1nq awareness of the need to e x pand Jewish adult 
education, it is plausible to focus training and Job development fpr 
these qroups on adult education . <II,IV> 

9. lhe same oroups seem most interested in teachinq & research rather 
than manaqement. lhis is true of many professionals ,including t hose 
in Jewish education. First . there is a need to present management 
effectivel y in the course of tra1n1nq. Second, there is a need to 
create at least some senior positions that combine, teachinq, research 
a nd manaqement. <II . IV > 

1(, . lhe e :: plict development of professional identity is as important 
t o this Qroup as to educators in general. Academia does provide stronq 
Qroup identity ; an e qui valent needs to be developed for people moving 
from " qown" to "town." <II, IV) 

lhe elements in the Models discussed below are meant to be 
illustrative . rather t han definitive. The y suqqest the ki nds of 
s pecific proqramminQ that miqht be appropriate within each model. 

IV. PROGRAM MODELS 

Model l : A r~~itment-oriented program aimed at informinq 
UnE_er::_g_,::aduates -:\bout J e\-Ji sh education career opti o ns 

The pervasi v e shortage of information about career options in Jewish 
educa tion is most critical in relation to undergraduates facing 
ini t ial career choices . For e xample, the recent rapid advancement in 
:enior salaries in Jewish education in North America , is generall y not 
known. Information about training options 1s not s ystematical l y 
a v ailable. It i s as important to include those who advise gtudents 
i.e. c~reer counselors and faculty -- as the students themselves. 

Short-ranqe elements : 

l J A well-desiqned brochure describing career options 1n Jewish 
education. One version of a brochure could be aimed at colleqe 
qu1 d~nce "\n r1 car e er coun:el et- s~ another version could be aimed at 
facult y 1n underoraduat e Jewish Studies who do informal counsell1nq . 
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2) Two or three day workshops for college and guidance career 
counselors to orient them to opportunities in Jewish education . These 
workshops could be targeted at campuses with substantial numbers of 
Jewish students and act ive programs of Jewish studies . 

3> Career days for college juniors and seniors to present Jewish 
education options. These should also be tarqeted at campuses with many 
Jewish students and active proQrams of Jewish Studies . 

Basic element: 

4) The shortaoe of hiqh-qual1ty traininq pr9Qrams in Jewish education 
at prest1qious univer sities is a serious problem. One route that 
should be e xplored is the development of quality professional traininq 
at campuses where Jewish Studies is already well established, thus 
c reatinq opportunities for students to combine Jewish Studies and 
professional traininq for Jewish education. 

Model II. A Support/Traininq and Job development Model iU_mE!_~ ___ a~ 
preparing probable a c ademics at an early stage of graduate study for 
mi ked Jewish Studies/Jew15h education careers 

Short-range element: 

"Community Assistantships" -- Communities and / or school systems should 
offer the equivalent of teaching ~ssitantships to first or second year 
graduate students. The students would be required to teach one 
adult education course or a course in a community school (e.g. 
community hiqh school) workinq under the direction of an experienced 
educator . In exchange, they might qet a combination of qrant and loan 
to help with their tuition and / or living costs. 

Basic element : (same as Model I> 

MODEL I I I. A Traininq-Job Development model aimed at defle~_!insi 
··searchers " at an ear 1 y stage OT graduate study from Jewish Studies 
into Jewish education careers 

Short-ranoe element (Promotion, Recruitment) 

• Wee~end seminar / worLshop/shabbaton on Jewish identity: Jewish 
communal servi ce and Jewish education with recogni=ed J e wish 
11,telectuals and commL1nal leaders 

The objective should be to attract the best of t he "searchers" with a 
very h1qh-quali t y combination of tra1ninq, supervised work and a ''fast 
track" into senior positions. The program concept is analoqous to 
corporate t rai ninq and development models . 

Basic Elements 

rra1ning and Supervi sed Work . A prooram in Jewi sh education <Master ' s 
level) where one year o f graduate study 1n Jewish education <or its 
equivalent) is a requisite for admission . The Program miqht consist of 
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one year of coursework in educational skills/ methods and manaQement 
and applied research projects in J ewish education ; an intensive summer 
experience in lsrael with a focus on J ewish content; and a second year 
of rotational a ssiqnment in different educational settinqs: e . q. three 
months in a school~ three months in a community center and three 
months 1n a Board of Jewish Education. 

Even wit h quality recruits and an excellent traininQ proqram. 
it would be difficult for re-oriented Jewish Studies students to 
mo v e directl y into existinq senior positions. They are likel y 
to be resented. because they haven ' t "paid their dues"; e . g . 
serve in a classroom. The element described below is designed to deal 

.with this problem. 

"Fast Track" employment proqram. After completing their traininq, 
graduates would be offered entry-level employment in selected high 
-quality settinqs. with a senior educator who could act as mentor. 
They would be e xpected to serve two to three years in such a positi on 
<e .q . teacher / community educator/Hillel educator >. At this point, 
they would be offered an intermediate position: e.g. department head 
or assistant principal; director of education in a oo~d supplementary 
school , or proqram director in a community center. After another two 
or three years of service, they would be offered a senior-level 
position. 

l n t~rmediate level job creation. A critical career path blockaqe in 
formal Jewish education may be th~ relativel y few Jobs intermediate 
between teacher and principal . These are the jobs that are the first
level manaqement positions. There are many more "principals" than 
"assistant principa ls" in day school. New jobs need to be created that 
ar~ a t this intermediate level and that f ulf ill real needs and that 
are in a career path leadinq to top j obs. One such job would be the 
position of "Direc tor of Community Education." Such positions could be 
created by qroupinq several e x istinq part- time positions to c reat e a 
sinqle full-time professional position (e.q. educational director in a 
Community Center; supplemen~ar v school principal and educational 
director in a summer camp). Other needed new intermediate positions 
include subject matter spec1 al1 s ts / department heads who might also 
function on a multi -school basis. 

Given the interests of many of these students it is probably most 
important to develop additional job opportunities 
1n a dult education. 

I V. A Support /Trai ninq and Job Development model aimed at preparing 
probable academics at an advanced stage of qraduate education or with 
an already attained doctorate for higher educ a tion careers with a 
focus on Jewish education. 

Short-term element 

National Research Aoenda L Fellowship Proqram in Jewi sh Education. 
Ad v a nced graduate students should be helped to fin ish their work. Many 
students will foct1s on topics of little relevance to i~sues in Jewish 
educat ion because of their own interests and those of their 
professors. A clearly articulated national research aqenda with 
doctoral fellowships to those who do research on imnporta nt topics 

21 



, .. wou ld not o nl y add to our fund of knowldqe. b u t inter est new p e ople in 
the a cademi c/research side of Jewish education . 

Basic Elements 

Professorships in Jewish Education. Many Jewish communal leaders 
have endowed professors hips in J ewish Studies . There is an acute need 
for professorships in J ewish education to prov ide academic leadership 
both for research and for e ducation . 

Community Schol a r Po sitions. The qrowth in Jewish adult educa tion has 
inv ol v ed many Jewish Studies academics in community lectures. 
1,1o r kshops. a nd retreats. The creation of " j oint appointments" between 
a u ni v ersity and a community . involvinq a 1 /2 time a c ademic 
appointment and a 1/2 time appointment as community scholar could be a 
wonderful way to h arness the lear nino and commitment of J ewish Studies 
or a duates who are not pr e pared to make a f u ll shift. 

2L 



I 

APPENDIX : Completed Interviews 

NAHE POSITION AFFILIATION 
=============== ===== =========-~============== =========~= 

DlRECTORS,PROFESSORS OF JEWISH STUDIES [Individual Interviews l 

Dr. Robert Chazan 

Dr . Marvin Fox 

Or. Sidney Lei ean 

Dr . Hillel Levi ne 

Or. Bernard Riesaan 

Or. Paul Ritterband 

Dr . Bernard Septi•us 

Or. Lawrence Shtffean 

Dr. Nathan Minter 

Dir, Cntr for Jewish Stud 
CUNY; appt · d Chair in 
Judaica and Dept head NYU 

Director, Lown School 
of Near Eastern~ Judaic 
Studies 

Chair•an, Dept . Jewish St 

Dir, Cntr Judaic Studies 

Director, Hornstein ProQ 
Jewish Coaaunal Servi ce 

Prof, Appt ' d Dir. Jewish 
Studies Center, CUNY · 

Prof , Dept. of Near 
Eastern Lang . & Civiltz. 

Prof,Actg.Dir,Hebrew 
and Jewish Studies Dpt 

Prof.,Dept.Hebr ~ Jud.St. 

CUNY / NYU 

Brandeis U. 

Brookl yn College 

Boston U. (Telephone> 

Brandeis U. 

Queens College/CUNY 

Harvard U. 

N.Y.U. 

N.V.U. 

~--------------------------------------------------------------
DIRECTORS OF RELEVANT COHNUNAL AGENCIES [individual interviews] 

------------------------------------------------
Dr. Jonathan Noocher 

Dr. Jerry Hochbau• 

Hr. Abraha• Atik 

Exec. Dir. JESNA 

Exec . Dir., Meaorial 
Fndn for Jewish Culture 

Exec . Dir., National 
Fndn for J ewi sh Culture 
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JESNA 

NFJC 

NFJC 



. 
.J -------------------------------------------------------------

GRADUATE STUDENTS, JEWISH STUDIES/CONN SVCE [group inter vi ew1 ] 
# --------------------- -------------------------

Mr. Harvey Sukeni c graduate student Brandei1 u. 

115 . Ellen Cohen graduate student Brandeis u. 

Ms. Stephanie Rotsky graduate student Brandeis u. 

11s. 11:ar en Landy graduate student Brandei s u. 

11s . 11arietta Jaffee graduate student Brandeis u. 

11s. Joan Carr graduate student Brandeis u. 

11 s. Diana Lobel qrad uate student Har vard u. 

Ms. Jo David graduate student N.Y.U. 

Hs. Rivka Halper n graduate student N.Y .U . 

11r. Abr ahaa Uri el qraduate student N.Y.U. 

l'tr. Leonard Sones qraduate student N. Y.U. 

l1r. Steven Hudson graduate student N.Y.U. 
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