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To: Art Rotman 

From: Leonard Rubin 

1. B'nai B'rith Youth Cxganization (BBYO) 

Executive Oi-edor: Sid Oeafiefd 

Oecembe< 9, 1988 

Location: 1640 Rhode !stand Ave .• N.W. 
Washington. DC 20036 

Telephone: (202) 657-6585 

Options: 

- Meeting with Executive D~ect«. National S1aff. and/a Regional Directors. 

- BBYO Board of _Dred()"S (Sr:ring. 1990) 
Chairperson: EONard Yalowrtz 

- Executive Committee (Apil 1-2. 1989) 

- BBYO Professional Staff (November, 1989) 

2. The United Synagogue of America Depc.rtment of Youth 
Activi~es (USY I Kadma) 

Directa-: 

Location: 

Telephone: 

Rabbi Paul Friedman 

155 Fifth Avenue 
New Yak. NY 10010 

(212) 857-6585 



Options: 

- Meeting with Directe<, National Staff, and!e< regional <f1recte<s. 

- National Youth Commission (February 20. 1989) 

- A select goup of Rabbis and Commission members. 

3. American .Zionist Youth Foundation (AZYF) 

Executive Di'ector: Ruth Kastner 

Youth and Hechalutz Representative: Avi Didcstein 

Location: 

Telephone: 

Options: 

515 Park Avenue 
New Ya'k. NY 10022 

(212) 751-6070 
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- Meeting with Exea.,tive Director, Youth and Hechalutz Representative. Director .. 
Community Relations and Department Heads. i.e. Israel Prog-ams. Special Projects. 
University Services. 

- Meeting with Officers of the AZYF Board of Directors. Chairperson Louis Levy. 

"" Meeting with Community and Movemem Shlichim. 

4. Union of American Hebrew Cong-egations Youth Services Department 
(NFTY. College Services. Camp Institutes. International Education Oepanmont) 

Di-ecte<: 

Location: 

Telephone: 

Rabbi Allan Smith 

8.38 Fifth Avenue 
New Yea. NY 10021 

(212) 249-0100 



Opticns: 

- Meeting v..ith Oirec:~ and National Staff of the four major departments -
NFTY, College Services. Camp Institutes. International Education Department. 

- UAHC Advisory Committee on Youth. Chairperson. Melvin Goldberger. 
Composed of three waicing committees: 

High School - Geraldine Voit 
College - Jan Epstein 
Camp Institute - Harry Wood 

Board Meeting (Spring, 1989 - NYC) 
Biennial (Fall, 1969 - New Orfeans) 

5. Association of Jewish Sponsored Camps 

Exerutive Directa-: Asher Melzer 

Location: 

Telephone: 

130 East 59th Street 
New Y erk. NY 10022 

(212) 980-1000 

Information: A network of New York based resident camps including 
those s!:fving the Orthodox community. 

Options: 

- Meeting with Board of Directors which is comprised of professional representatives 
from each of the camps and UJA-F ederatio-lay leaders. 
Chairperson: Barbara $pack 

- Camp Professionals 

- AJSC Officers 

6. Coalition for the Advancement of Jewish Education (CAJE) 

Executive Directer: Eliot Spa<± 

Location. 468 Park Ave. S. 
New Ycxt. NY 10016 

Telephooe: (2 t 2) 695--07 42 
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Options: 

- Meeting ~ith Board of Directors (March. 1989) 
Chairperson: Dr. Betsy Doi gin Katz 

- Officers (January. 1989) 

- A select goup of communal lay leaders that support and/or are members of CAJE. 

- A "network" of prof essionafws involved in a specific area of Jewish education which 
can take place in inf a-mat settings. i.e. Family educators. Adult Education. Early 
Childhood Educators. 

- Speaking at the CAJE Conference (Seattle. 1989: Columbus. 1990) or one of 
the 5 to 8 Mini CAJE Conferences. 

7. Union of Orthodox Jewish Cong-egations 
National Conference of Synagogue Youth (NCSY) 

National Director: Rafi Butler 

Location: 

Telephone: 

Options: 

70 W~st 36th Street 
New York. NY 10018 

(212j 244-2011 

- National Exerutive Youth Commission 
Chairpernon - Harvey Blitz. M~ets monthly. 

- National staff 

- National staff and regional cf;rectors 
(August. 1989) 

8. Camp Ramah 

National Director: Bunon Cohen 

Location: 3080 Broadway 
r~ew York. NY 10027 

Telephone: (212) 673-8881 

Information: Nine regional camps throughout North America 



Options: 

- Meeting with National Directors and local camp cfirectors. 

- National Ramah Commission which is composed of rep-esentatives from the 
local Camp Committees: Meet twice a year - Spring and August. 
President: Irving Robbin 

9. Hadassah Youth Commission - Hashachar. Young Judea Camps and Hamagshimin 

Executive Oi-ecta-: Irving Waiden 

President: Marlene Post 

Location: SO West 58th Street 
New Ycrl:. NY 10019 

Telephone: (212) 355-7900 

Information: Hashacher is the youth movement whidl serves young people from 

Options: 

4th gade through high school. There are severaJ rngionaf junia camps 
and a national youth camp {Tel Yehuda) and Hamagshimin which 
service coUeg~ students. 

- Meeting with Youth Commission. (April 3. 1989) 

- Meeting with National Staff. selected regional cfirectors and camp directors. 

10. B'nai B"rith Hillel Foundation 

International Director: Richard Joel 

Associate International Director: Rabbi William Rudolph 

Location: 16-4-0 Rhode Island Ave .. N.'N. 
Washington. D.C. 20036 

Telephone: (202) 857-6561 

Options: 

- Meeting Wlth B'nai S-rith and / cr Executive Committee (March 11-13. 1989) 
Chairman: Ect.vin Shapiro 

- Meeting with International Staff and selected Hilf el Directors 

.. 
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- Meeting with Hillel O;reetcrs: National Staff Meeting - December 1989. 
Regional Staff Meetings - S~ng 1989 



.. 
OUTREACH STRATEGY FOR THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 
(PART II) 

Meetings and Direct Contacts 

The second element in the Commission's outreach strategy involves direct contact 
(meetings and specialized communications) with key educational constituencies. These 
contacts have two major goals: 

1. To interpret the work of the Commission to Important individuals and groups who will 
play a role in the implementation of changes growing out of the Commission's work 

2. To gather Input from these constituencies which can inform the Commission's thinking 
and enhance the quality and applicability of its recommendations 

The Appendix which accompanies this paper lists the relevant groups operating in the 
formal and informal Jewish education arenas which should be Included in this aspect of the 
outreach process. (Note: Federations and Jewish community centers, as well as a number of 
national organizations which are involved primarily in adult education for their own members, 
are not included in this listing.) Specific options and opportunities for contacts are identified 
for each organization. Two kinds of direct contacts would appear to be broadly useful: 

1. Invitational group meetings with the lay and professional heads of organizations of the 
same type (viz. youth agencies, educator organizations, denominational education 
commissions) for purposes of briefing and gathering of feedback on Commission 
developments. Three such meetings would encompass the vast majority of the 
organizations identified in the Appendix. 

An initial round of meetings could be convened this Winter-Spring, with the possibility 
of additional meetings in the future. One or more Commission members and a high 
level staff member should meet with the group to present a first-hand account of the 
Commission's deliberations thus far, and to pose specific questions on some of the 
issues which have been Identified as Important for the next phase of the Commission's 
deliberations. (E.g., what do the educator organizations see as the priorities in the 
personnel area? How do the denominational commissions and education departments 
perceive the role of the ideological movements in providing leadership for Jewish 
education? What potential do the youth movements see for expanding participation in 
their programs and how might this be achieved?) 

These meetings would fit well into the model of Information gathering discussed at the 
last Policy Advisors meeting. They would be supplemented by the mailing of written 
materials to a wider circle of organizational leaders (their Boards or Commission 
members), and by a standing invitlation for the organizations to submit written input to 
the Commission at any time. 

2. Specific approaches to a limited number of key organizations, both for the purpose of 
soliciting input and to insure their feeling of involvement in the Commission process. 

Organizations which might merit this special attention are: CAJE (the Coalition for the 
Advancement of Jewish Education), the Association of Institutions of Higher Learning 
for Jewish Education, and the Bureau Directors Fellowship. 

For each of these organizations, both special meetings and a special request for oral or 
written input should be arranged. Between now and the end of June, all three of these 
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organizations will hold regular meetings at which one or more Commission members 
and staff could appear. In addition, each of the organizations could be Invited to 
submit "testimony• to the Commission, either on the full range of issues which will be 
dealt with or on one or more specific topics (e.g., t raining models for the AIHLJE, or 
the situation of teachers for CAJE). Depending on how the Commission's work is 
organized, such •testimony• could come In the form of written documents, presentations 
at a Commission or sub-group meeting, or both. These organizations might also be 
asked to review and comment on other materials prepared by and for the Commission 
(e.g., drafts of reports or proposals). 

Since the CAJE conference In August will bring together the largest number of 
educators and education advocates of any North American gathering this year, It may 
be valuable for the Commission to have a presence at that conference. This could 
come in the form of an open briefing session on the Commission Itself, a series of 
sessions on specific topics of Interest to the Commission at that point in its work, plus 
written materials avallable for distribution. 

There are, in addition, three other events during the next six months where a 
Commission presence (via newsletter distribution, staff or member representation, and 
some combination of public and/or private meetings) would be useful: 

1. the Midwest Regional Leadership Conference on Jewish Education, sponsored 
by JESNA and Federations and Central Agencies In the region, March 5-6, In 
Chicago 

2. the JWB Special Convention, April 7-9, in New York 

3. the Conference of Jewish Communal Service Annual Meeting, June 4 -7, Boca 
Raton 

As the Commission's directions and activities take further shape, other groups and 
organizations may become more relevant to Its work (e.g., the association of early childhood 
educators, the network for research in Jewish education). Contacts with these constituencies 
can be developed as needed. 

Staffing 

To carry out the program of outreach envisioned here, it is clear that some staff resources will 
need to be allocated for this purpose. While JWB and JESNA can be helpful in identifying 
contacts, and should participate in the meetings with the several constituencies, Commission 
staff will need to assume responsibility for the administrative and logistical tasks Involved in 
sending out the briefings and any other special written communications and in setting up the 
various meetings envisioned. 



ORGANIZATIONAL OUTREACH PLAN FOR 
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Organizations Operating in the "Formal" Sphere 

I . Academic Institutions 

1. Association of Institutions of Higher Learning for Jewish 
Education 

Chairman: Dr. Alvin Mars 

Director/ Executive : None 

Address : c/o University of Judaism 
15600 Mulholland Drive, Los Angeles, CA 
90024 

Telephone : 213 - 476-9777 

Meetings ' 89 : Spring meeting of Association Board is 
planned for June (date to be determined) 

Options : 1) have Commission staff meet with Board or 
representatives to solicit input 
2) request a paper from the Association regarding 
the personnel issue 

2 . Association for Jewish Studies 

President : Robert Chazan 

Executive Secretary: Charles Berlin 

Address : c/o Robert Chazan 
Department of Judaic Studies 
New York University 
Washington Square, NY 10003 

Options : 1) annual meeting is in December each year in 
Boston 
2) solicit data on the status of Judaic Studies 
on campus 
3) mailing to Association membership of an update 
on the Commission's work 
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II . Central Agencies for Jewish Education 

3. Bureau Directors Fellowship (BDF) 

Chairperson : Gene Greenzweig 

Director/Executive : None (staff work is provided by JESNA) 

Address : Central Agency for Jewish Education 
4200 Biscayne Blvd ., Miami , FL 33137 

Telephone : 305- 576- 4030 

Meetings '89: li Mid- Winter Institute, January 22-24, Palm 
Hotel, West Palm Beach, Florida 
2) Spring meeting in conjunction with 
Conference of Jewish Communal Service, J u ne 
4-7, Boca Raton, FL 

Options : 1) Special meeting/briefing with directors 
attending the January BDF institute and/or June 
meeting 
2) Invitation to BDF to prepare comments on draft 
documents as these are developed by Commission and 
staff 

III. Denominational Educational Bodies 

4 . Department of Education and Commission on Jewish Education, 
United Synagogue of America (Conservative) 

Co- chairs: Harry Katz; Dr. Miriam Klein Shapiro 

Rabbi Robert Abramson Director : 

Address : 155 Fifth Avenue, New York, NY 10010 

Telephone: 212 - 533 - 7800 

Meetings ' 89 : None scheduled at this time 

Options : 1) Convene a special meeting with chairs and 
directors of all of the denominational 
commissions, preferably with Mort and Art, to 
brief them on the Commission and invite feedback 
(potentially part of the group interview process 
discussed at the last policy advisors meeting) 
2) Mailing of a Commission newsletter to members 
of the denominational commissions 
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5. Department of Education a nd Commission on Jewish Education, 
Union of Ame rican Hebrew congregations (Reform) 

Co-chairs : 

Director : 

Address : 

Telephone : 

Meetings: 

Rabbi Murray Brack.man, Steve Bragin 

Rabb i Howard Begot 

838 Fifth Avenue , New York, NY 10021 

249- 0100 

None scheduled at this time . Will send 
schedule when ready. 

Options : SAME AS ABOVE 

6 . National Commission on Torah Education, Yeshivah University 
(Orthodox) 

President: Irving I. Stone 

Director : Dr . Mordecai Schnaidman 

Address : 500 West 185th street, New York, NY 10033 

Telephone : 212 - 960-5266 

Meetings ' 89 : None scheduled at this time . 

Options : SAME AS ABOVE 

7. Comltlission on Jewish Education of the Federation of 
Reconstructionist Congregations and Havurot and the 
Reconstructionist Rabbinical Association (Reconstructionist) 

Chair: 

Director : 

Address : 

Telephone: 

Meetings 1 89 : 

None 

Dr . Jeffrey Schein 

Reconstructionist Rabbinical College 
Church Road & Greenwood Avenue 
Wyncote, PA 19095 

215- 576- 0800 

Options: SAME AS ABOVE 
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8. Torah Umesorah, National Society for Hebrew Day Schools 
(Orthodox) 

President/Chair : Sheldon Beren 

Director/Vice Pr esident: Rabbi Joshua Fishman 

Address: 160 Broadway, New York, NY 10038 

Telephone : 212- 227 - 1000 

Meetings: January 18- 22, Mid- Winter Curriculum Conference 
Los Angeles ; February 19- 21, Mid-West Torah 
Teacher Retreat, Mishawaka, Indiana; April 2, 
Torah Chinuch Forum, Brooklyn, NY; May 17- 21, 33rd 
Annual Torah Educators Convention, Bushkill, PA 

Options : NEEDS TO BE DISCUSSED 

IV . Jewish Educator Organizations 

9. Coalition for the Advancement of Jewish Education (CAJE) 

Chairperson : Dr . Betsy Katz 

Executive Director: Dr. Eliot Spack 

Address : 468 Park Avenue South, Suite 904, New York, NY 10016 

Telephone : 212 - 696- 0740 

Meetings '89: l} Board meeting, March 12-14, location 
T. B.A. 
2) Annual conference, August 13-17, 
University of Washington, Seattle, Washington 

Options : l} Invite CAJE to be represented on any task 
force on Personnel 
2} Interview CAJE members, especially teachers, 
as part of the process discussed by policy 
advisors 
3) Hold a session on the Commission and its work 
at the CAJE conference for all those interested 
4) Have Commission l eadership meet with Board for 
briefing and feedback 
5) Invite Chair and Executive to meeting with 
representatives of all educator organizations for 
briefing and feedback 
6} Mailing of Commission newsletter and updates 
to all Board members 



10. 
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Jewish Educators Assembly (Conservat ive) 

President: Rabbi Marim D. Charry 

Executive Director: Ben Margolis 

Address: 15 East 26th Street, New York, NY 10010 

Telephone: 212- 532 - 4949 

Meetings: Convention , March 5- 8, Concord Hotel, Kiamesha 
Lake, NY 

I 

Options : 1) Invite Chair and Executive to meeting with 
representatives of all educator organizations for 
briefing and feedback 
2) Mailing of Commission newsletter and updates 
to all Board members 

11 . National Association of Temple Educators (Reform) 

President: Dr . Zena Sulkes 

Executive Secretary: Richard Morin 

Address : 707 Summerly Drive, Nashville, TN 37209- 4218 

Telephone : 615- 352-0322 

Meetings : Annual Conference, December 24 - 28, Miami Hyatt 
Board meeting - April 5-7, Kutz Camp, Warwick, NY 

Options : 1) Invite Chair and Executive to meeting with 
representatives of all educator organizations for 
briefing and feedback 
2) Mailing of Commission newsletter and updates 
to all Board members 
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12. Educators Council of America (Orthodox) 

President : 

Director: 

Address: 

Rabbi Mordecai Besser 

Rabbi Mordecai Schnaidman 

500 West 185th Street, New York, NY 10033 

Telephone : 212 - 960- 5266 

Meetings : Executive Meeting/Mid Year Event, March 8 
(location T . B. D. ) ; Executive Board Meeting, 
May 3 (location T . B.D. ); Executive Board 
Meeting, August 30 (location T .B. D. ) 

Options : 1) Invite Chair and Executive to meeting with 
representatives of all educator organizations for 
briefing and feedback 
2) Mailing of Commission newsletter and updates 
to all Board members 

13 . Council for Jewish Education 

President : Dr . Bernard Ducoff 

Executive Secretary: Philip Gorodetzer 

Address: Board of Jewish Education, 426 West 58th street 
New York, NY 10019 

Telephone: 212-245-8200 

Meetings : Conference of Jewish Communal Service, Annual 
Meeting, June 4-7, Boca Raton Hotel and Club, Boca 
Raton , FL 

Options : 1) Invite Chair and Executive to meeting with 
represent atives of all educator organizations for 
briefing and feedback 
2) Mailing of Commission newsletter and updates 
to all Board members 
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14 . Conference of Jewish Educator Organizations (COJEO) 

Chair : Dr . Hyman Campeas 

Director/Executive : None 

Address : Bureau of Jewish Education, 426 West 58th Street 
New York, NY 10019 

Telephone : 212 -24 5- 8200 

Meetings 1 89 : Meetings of representatives of COJEO ' s 5 
constituent organizations of Jewish educators 
(CAJE, CJE , ECA, JEA, NATE) -- February 7, 
March 28, May 17, June 20(?) 

Options : 1) Invite Chair to meeting with representatives 
of all educator organizations for briefing and 
feedback 
2) Mailing of Commission newsletter and updates 
to all Board members 



OHGANIZATION/\.L OUTREACH PLAN FOR 
COMMISS ION ON JEWI SH EDUCATION IN NORTH MU-:RICA 

1. l\C~demic I nstitut \ ofili 

1. Association of Institutions of Hi9hcr -T..carning (en- Jewish 
Education 

Or . Alvin M~r5 

Director/Executive : None 

Addresc : c/o university of Judaism 
15600 Mulholland Drive, Los Ange l es, Cl\ 
90024 

'l'elephone: 213-476-9777 

Mc:ctjnys 1 89: Spt-ing meet ing of J\!:isociat.ion Ooard is 
planned for .Jun-c (date: Lo be detccmi ncd) 

Option~;: 1) have Commission !,Ulf( meet with f>oard or 
r c:prcsentalivcs to !;O] icit jnput 
:1.)-, C•"'qlJ<?!'.L C\ Pi'PCv f"i;:tHII. t!Je ,l:\:;:;oei.:tl te-rr-f"""(:gan.iing 
t li e porser111e1--.issue 

2. A!J soc;.i.a t ion for Jew ich Studies 

Hobert. C.h<iZ~n 

E;,:,!C.:tttivc~ Secre;tary: Cha r1c~ Herl in 

Opl. i ont,: 

c/o Ro~e~l Ch~zan 
Department o t ,Judaic Stuci i <~,; 
New York University 
W3shingtort Squure, N\' l00CJ"I 

1) ;,nnual mc:r~Lln<J is jn l)c!C:'.~r:ib0r c .-1ch ye,,r in 
no!.:Lon 
2) sollcjt. d.1tu on lhr. stt,t:\1:; of ,Judaic !; tudit!~ 
on campu~ 
3) rnc1ilin9 t,,:, l,:;i;oci,1.t jo11 r::1.~:i.!:1.:.-t·r;hip o f ,,,1 1:pd .. ,:.i:-
011 Lhc Commi~si.on'!> woi-k 
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TO: See Distribution FROM: Arthur e DATE: 12/12/88 

REPLYING TO 
N A.MC NAME 

0.E:P,AR T M f N T / PL.AN T LOCATION DEPARTMENT/ PL YOUR MEMO OF: ___ _ 

SUBJECT: Partnership Strategy 

At our meeting on November 28 , we agreed that the partnership between JWB, 
JESNA and CJF will encompass the following : 

a . Communications Strategy 

JWB, JESNA and CJF will provide the Commission staff with a 
list of key associations in the field of Jewish education as 
well as meetings that must be covered during the life of the 
Commission. Rotman and Woocher will write a paper outlining 
a communications strategy with these organizations . The paper 
will identify national organizations, ne tworks and meetings in which 
the Commission should be represented. What we are after is a road 
map that can lay out a twelve - eighteen month schedule of meetings 
and appearances for Commissioners and staff. 

b . Programmatic Options 

CJF and J ESNA will provide a catalog of ac tiv ities on programmatic 
options in North America . I ndividuals and organizations in various 
programmatic areas will be i dentified . Here, we will focus on 
innovative sta te of t he art pr ograms. 

c . Content Papers 

As the Commiss i on develops and t ask f orces emerge, J ESNA and JWB 
will feed informa tion i nt o t he process. This may take the form 
of content papers. 

I hope this is consistent with your understanding of our discussion at the 
meeting. 

Dis t ribution : 
Art Rotman 
Carmie Schwartz 
John Woocher 

72752 (8 / 8 1) PRINTED IN U.S .A . 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Communications Strategy Overview 

PURPOSE 

The purpose of developing a Communications Strategy 

for the Commission on Jewish Education in North America 

is to assure a consistent, coordinated and effective 

means of informing the Commission's target audiences. 

A strategy would identify the target audiences and 

analyze their existing and projected informational needs. 

It then puts forth a plan--activities, timetable, budget, 

responsibil i ty/authority--to address current needs, 

while offering enough flexibility to accomodate unex

pected needs. Currently, the goal for communications 

might be limited to coordinating information among 

commissioners. The challenge, as the Commission evolves 

over the next 18-24 months, is to effectively translate 

Commission ideas to the broader community . 

BENEFITS 

There are many benefits of a planned, strategic 

approach to communications. By establishing the policies 

and methods for collecting and disseminating information 

at the outset, the Foundation becomes the clearing-house 

for Commission-related information: editorial control 

is centralized, financial and staff resources are 

maximized, Commission messages and image are presented 

consistently, and potential crises in communications 

may be readily resolved. 

(continued) 



Communications Strategy Overview 
page 2 

DESIGN 

A. well-rounded communications program is comprised 

of a mix of communications vehicles . A coordinated 

approach offers the framework in which multiple 

methods of communications directed to diverse audiences 

may be employed concurrently. Its activities could 

include, but are not limited to : memoranda, newsletters, 

multi-media presentation materials, media packets, 

posters, direct mail , advertisements. 

IMPLEMENTATION 

The implementation of this type of plan requires 

meticulous coordination. Managing information is only 

one facet; producing and distributing information 

involves a tremendous number o f details. Success of 

such an undertaki ng , therefore, also requires services 

from experts in areas such as media events, copywriting, 

graphic design, pri nting, list maintenance, and 

lettershop. 



SUBCOMMITTEE ON COMMUNICATIONS AND PUBLIC REIATIONS 

KEY STAKEHOLDERS 
According to Josh Elkin, Joe Reimer, Art Rotman and Jon 

1. B'nai Brith Youth Organization (BBYO) 

2. United Synagogue of America Department of Youth Activities 
(USY/Kadima) 

3. American Zionist Youth Foundation (AZYF) 

4. 

5. 

6. 

Union of American Hebrew Congregations Youth Services Department 
(NITY, College Services, Camp Institutes, Internat'l Ed. Dept.) 

Association of Jewish Sponsored Camps 

Coalition for the Advancement of Jewish Education (CAJE) 

7. Union of Orthodox Jewish Congregations - National Conference of 
Synagogue Youth (NCSY) 

8 . Camp Ramah 

9. Hadassah Youth Commission (Hashachar, Young Judea Camps, 
Hamagshimin) 

10. B'nai Brith Hillel Foundation 

11. Association of Institutions of Higher Learning for Jewish 
Education 

12. Association for Jewish Studies 

13. Bureau Directors' Fellowship 

14. Department of Education and Commission on Jewish Education, 
United Synagogue of America (Conservative) 

15. Department of Education and Commission on Jewish Education, Union 
of American Hebrew Congregations (Reform) 

16. National Commission on Torah Education, Yeshivah University 
(Orthodox) 

17. Commission on Jewish Education of the Federation of Reconstruc
tionist Congregations and Havurot and the Reconstructionist 
Rabbinical Association 

18. Torah U'Mesorah, National Society for Hebrew Day Schools 
(Orthodox) 



.. 

19. Jewish Educators' Assembly (Conservative) 

20. National Association of Temple Educators (Reform) 

21. Educators ' Council of America (Orthodox) 

22. Council for Jewish Education 

23. Conferences of Jewish Educator Organizations (COJEO) -
24. Jewish Theological Seminary (Conservative) 

25. Rabbinical Assembly (Conservative) 

26. Solomon Schechter Day School Principals' Council (Conservative) 



To Dr. Arthur Naparstek 

From :Seymour Fox 
Annette Hochstein 

Re: The Organizational outreach plan - your fax 
from Jan.3, 1989 

Many thanks for sending the two papers . We have read them with 
interest and find that they cover usefully the major 
organizations . However we would like to share with you some 
thoughts concerning the options - the kinds of contacts suggested 
in each case. 

1 . It will probably be necessary to decide who are the "official 11 

spokes- people for the Commission, as well as who, amongst these, 
are best suited to address which constituencies . We may want to 
discuss this at our coming meeting, as it has implications about 
the way we want the Commission to be presented and represented. 

2 . For the informal settings we assume that the relevant JWB 
leadership will also be briefed . (It is not listed) . 

3 . For both formal , and informal settings we suggest that no 
input, paper or data be requested from anyone before a research 
plan, coherent with the concept paper, is fully developed, and 
before researchers decide what data and sources of data are most 
relevant . 

4. As a result, the following items should be deleted or changed: 

p.l: I. 1. Options -item 1 instead of "solicit input" do 
11 report on the work of the Commission" 

item 2 (request a paper ... )- delete 

p.l: I. 2 . Options - item 2 (solicit data ... ) - delete 
item 3 involves 1000 people and should 

probably not be done either. 

p.2: II . 3 . Options - item 1: who? 
item 2: (invitation to . . . comment s )

delete 

p.2. III.4.0ptions - item 1: the idea is good - if workeable. 

1 

However MLM should not b e 
involved . We s hould consid e r 
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p.3 

p. 4 

who is the appropriate person. 

all items as per II .4. 

IV . 9 . 0ptions - item 1 should be deleted in order to 
allow for ad-hoc decisions as 
needed. The whole package ( 2 to 
6) should be negotiated with 
Elliot Spack and worked out with 
him . He needs to be sounded out 
first. Let's remember that they 
really want to join the 
Commission. 

5 . The options suggested for all the informal setting seem to us 
too extensive given the respective roles of these organizations . 
We should select in each case the most relevant item from among 
the options and act on that. 

Well, this is it for today. We are working on the concept paper 
and will be calling tomorrow as per your fax • between 2: 30 and 
3:00 pm your time . 

Best Regards! 

2 

.. 



EXCERPTS FROM JOSH ELKIN LETTER 

1. Key stakeholders in the Conservative Movement : 

Jewish Theological Seminary 
United Synagogue of America 
Rabbinical Assembly 
Jewish Educators' Assembly 
Solomon Schechter Day School Principals' Council 
United Synagogue Youth Movement 

2 . Individuals who might be invit ed to a meeting convened under Commission auspi ces: 

President of United Synagogue of America 
Chief Executive Officer of United Synagogue of America 
Head of Education Deprtment of United Synagogue 
President of the Rabbinical Assembly 
President of the Jewish Educators' Assembly 
Director of the United Synagogue Youth Movement 

Convened by: Ismar Schorsch; Joshua Elkin 

3 . Contact Sara Lee and Alfred Gottschalk for key players of Reform Movement 

4. CAJE Conference in August, 1989 - University of Washington in Seattle 

Suggests that a group of senior policy advisors and Commissioners meet 
to discuss structuring of a Ii-hour session, possibly given twice during 
the Conference, to brief interested attendees on the Commission ' s work. 
Deadline for listing of sessions at Conference is March 1. 
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January 9, 1988 

To: File 

From: Arthur Rotman · 

Commission on Jewish Education in North America 

Re external communications with the educational field. 

TarQets: 

Decision makers in the field of education in Jewish communities in 
North America. This will include leadership of Jewish educational 
establishments, Jewish Community Centers, Federations, school 
principals, denominational leadership and, generally, all those who 
are in a position to provide leadership in Jewish educatior@}"-<-

Proposal: 

A written communication - a newsletter - to appear regularly during 
the work of the Commission, which would provide information on the 
work of the Commission to the targeted groups. 

The format would be along the lines of the Kiplinger Letter. No more 
than four pages {8 1/2" x 11"). The newsletter would be primarily a 
summary of the workings of the Commission that have taken place 
immediately prior to the publication date and a forecast of things to 
come. There should be a limited number of photographs, sketches 
or graphs, about one per page, no more than about three inches by 
two inches. A number of such pictorials should be limited, since the 
appearance should be that of a newsletter. 

Timing: 

The newsletter should appear within three weeks of each 
Commission meeting and then once about half-way between the 
meetings. The former to be primarily a recap of the preceding 
meeting and the latter to be primarily a forecast of the questions 
and issues to be considered at the next Commission meeting. 



File - 2 - January 9, 1989 

JWB has successfully developed a publication along these lines 
called the JWBriefing for Center Presidents. However, its audience 
goes beyond Center presidents. Experience has shown that, 
because the format is limited to two pages, it gets pulled out of the pile 
of mail that normally accumulates at each 
decision makers desk for a "quick read". Most mail, as we know, gets 
consigned to the "when I have time" pile which means, in effect, that it 
is never 
seen. The newsletter be limited to two pages or, on occasion when 
there is a great deal of information to be conveyed, perhaps four 
pages. 

The mailing list for this newsletter, comprising the various target 
groups, would probably comprise about 5,000 individuals. The 
preparation of an appropriate list is crucial and would require 
significant staff time in advance of the first issue. 

Copies of the Kiplinger Letter and the JWBriefing are enclosed. 



THE KIPLINGER WASHINGTON LETTER 

Dear Client: 

Circulared weekly ro business cliems since 1923-Vol. 65. No. 51 

THE KIPLINGER WASHING TON EDITORS 

1729 H St .. N.W .. Washington. D.C . 20006 Tel: 202-887-6400 

Cab/• Addr<ss: I( iplinJt.r Washingron D C 

Washington, Dec. 22, 1988 . 

Small business will add extra oomph to the economy next year ... 
start-ups at a high rate , more jobs, more activity, more growth. 
Nearly 15 million such companies in U.S., more than ever before. 
Accounting for two of every three new jobs in the private sector. 
Picking up slack in the economy, offsetting weaknesses elsewhere. 
A resilience that's often overlooked by gov't leaders and others. 

Specialized manufacturers, services and high tech of all sorts. 
Little companies today, but many will grow into sizable firms. 
They bring spark, ingenuity, vitality to American business. 
It's a phenomenon unmatched in Japan, where BIGS run everything. 
But while contributing mightily to economic prosperity ... 

Small businesses feel that our own gov't is working against them: 
An increase in the minimum wage and a slew of mandatory benefits 

that labor will push in the new Congress and that the smalls will oppose. 
Higher minimum pay tops the list . .. even Bush has come out for it. 

Business groups are willing to compromise at around $4 (from $3 . 35 now), 
with lower training pay for teens during t he first 90 days on the job. 
And labor will push...__the idea of indexing the minimum wage to inflation. 

Good chance that a pay bill will be OK'd within a year or two. 

Required company-paid health insurance WON 'T make it next year, 
although it'll be debated in Congress . Most employers are opposed ... 
insurance costs are already going through the roof, $2000 per employee . 
They don't want the gov't setting the rules ... piling on heavier costs. 

But there are cracks deve loping within the business lobbies. 
A few are willing to throw in the towel, accept gov't health insurance. 
Other firms think they're at a disadvantage because they insure workers 
and competitors don't. (Some are quietly supporting mandatory coverage. ) 

No unpaid time off for new moms & dads. Support is lukewarm, 
even from the unions . They want PAID time off to take care of kids. 

And day care is losing steam now that the elections are over. 
Bush favors tax credits to help parents, but that would reduce revenues. 
And the Democrats can't figure out a way to pay for direct assistance. 

Discrimination rules for health and other benefits will be eased, 
the IRS prohibitions against favoring high-paid over lower-paid workers. 
Congress will make concessions on controversial "section 89" compliance. 

New curbs on "unrelated businessn of nonprofit groups seem sure. 
Congress will tighten restrictions on tax exemption of such organizations 
that compete with the private sector . . . college bookstores , for example. 

Labor will try to widen the splits between bigs and s malls 
on m1nl.Jllum pay, mandatory health insurance , child care and other bills. 
It's a strategy that has worked many times before . . . divide and conquer. 

COPVFUOHT 1988 THE KIPUNGER WASHINGTON EDITORS. INC. 
OUOTATION NOT PERMITTED. MATERIAL MAY NOT BE REPROOUCEO IN WHOLE OR IN PART IN ANY FORM WHATSOEVER 



Small businesses are doing more to raise basic skills of workers. 
It's a MUST because jobs are getting more complex and technical. 

About 40% are now low skill ... that will drop within ten years to 25%. 
Companies are pitching in on joint literacy drives in many areas. 
Retailers at Hilton Head, S.C., sponsor a four -week basic course 

for entry- level help ... graduates are recommended for jobs in the area. 
A dry cleaners' group in the South runs its own training program. 
In Va. 1 local firms are working hand- in-hand with state agencies 

to share programs and teachers. It's an idea that will spread elsewhere. 

Bush transition: Cabinet nominees get most of the attention, 
but the new President will control close to 4000 appointments in all . 

Sub-Cabinet jobs are especially important, second and third tier. 
That's where most of the decisionmaking is done within the bureaucracy. 

They'll be recrui ted on the outside or suggested by politicians. 
A surprising number of people send letters nominating THEMSELVES, 

then spread word to the press and trade that they're being "considered." 
They don't necessarily want a job ... just want to seem important. 

On defense ... no big troop withdrawals from Europe anytime soon 
despite budget strains and Gorbachev's pledge of Soviet troop reductions. 

U.S. has 325,000 military personnel there , costing us billions, 
but they're an important part of maintaining a peaceful military balance. 

Eventually, there will be r eductions following East-Yest talks . 
U.S. and its allies will negotiate carefully and insist on true equality. 
This will be a lengthy undertaking, arguing against large drawdowns now. 

Bush will lean harder on NATO allies to do more fo r themselves . .. 
hopes this will lessen congressional pressure to close bases in Europe. 

"Competitive strategies" ... a new term for a not-so-new policy. 
It means usi ng U.S. and western technological advantages to deter Russia. 
"Smart" weapons focusing on Soviet weak points ... employing western savvy. 

It comes down to doing more, better . .. and sometimes with less. 
Pentagon is concerned that deficit cuts will undermine essential programs 
and thinks that competitive strategies may help offset tighter budgets. 

A federal noise standard for airports will probably be adopted 
by the Bush administration, instead of leaving things to local gov'ts ... 
a major policy switch from the way things have been done under Reagan. 
It may establish specific deadlines for the phaseout of noisy planes. 

Also rules to ease airport congestion ... a new pricing scheme 
that will charge the airlines more for peak hour landings and takeoffs. 

Don' t be lulled by 4½% inflation. It's not "low" by any means, 
although some folks think so, recalling 12%-13% inflation in '79 and '80. 

Look at what you'd have to earn just to stay even after 10 years 
if inflation continued to speed along at 4½%, 5% or 6% year after year: 

1988 income Equivalent income in 1998 

$20,000 
$30 , 000 
$50,000 
$70,000 

4½% 5% 
$31,059 $32,578 
$46,589 $48,867 
$77,648 $81,445 

$108,708 $114,023 

6% 
$35,817 
$53,725 
$89,542 

$125,359 

For long-term plans, next 10 years or so, better figure on 4%-5%. 



Higher mortgage rates ahead ... a little over 11% early next year 
for regular 30-year fixed-rate loans. Slightly above current levels. 
Then rates will start winding down next spring ... ending '89 close to 97.. 

Adjustable-rate mortgages are better when rates climb so high. 
Some ARMs will go higher than fixed-rate mortgages but won't stay up ... 
they'll average below current fixed rates over the life of the mortgage. 

Housing starts 1 down again to the lowest level in seven years ... 
probably about 1. 35 million in '89 compared with 1. 46 million this year. 
New apartment buildings will be off 15%. Single-family houses near 6%. 

Sales of used homes also slipping due to higher mortgage rates 
and less pent-up demand. Next spring will be a good time for buyers . 

Prices will rise more slowly . . . up about 5% nationally, average. 

Note more use of flexible work hours, also permanent part-timers 
and temporaries. For employers such choices often produce better help ... 
especially working mothers. They also allow companies much more leeway 
in adjusting to busy or slack times and reducing time off and tardiness. 

But job sharing isn't catching on .. . too awkward for employers. 

Postal money orders will be sent electronically a year from now. 
Customers will be able to buy them by phone .. . usi ng their credit cards. 
Money order will then be sent to any post office in the U.S. in minutes. 

And travel services will be offered at hotels ... airline bookings, 
car rentals, rail tickets, etc . All done by computerized ticket system . 
.Guest places a call and can pick up tickets minutes later at front desk. 

Golf will boom in the '90s ... big increase in over-40 population 
and retirees with time and money. Problem will be getting tee times ... 
courses are already in short supply, especially those open to the public. 
Expect more leasing of gov't land to investors who build and run courses. 

No-film electronic cameras will be a hot item in some lines ... 
real estate agents, insurance firms, video catalog merchandisers, others. 
Image is captured on a disc in the camera, which is attached to a TV set 
for viewing. But consumers won't rush to buy . .. cameras cost $900 & up. 

Paying for college . "College Financial Aid Emergency Kit" ... 
a 40-page guide to lining up the necessary funds through scholarships, 
loans, grants, work-study programs and the like. Packed with advice. 
For a copy, send $4.50 to Sun Features, Box 368, Cardiff, Calif. 92007. 

Price outlook for kev items in the months ahead: 
Oil, slightly higher until Feb . , then beginning to wind down. 
Paper, easing a bit. Scheduled Jan. price hike will be delayed. 
Chemicals, even more expensive ... propelled by healthy exports. 
Copper, also higher early next year because of tight supplies. 
Aluminum, same story. The industry is running nearly full tilt. 
Steel ... mixed. Plate prices will slip. Stainless going higher. 

The big pay raise for Congress, j udges and top gov't officials: 
Reagan won't be as generous as the pay commission suggested ... 

$135,000 for Congress, $155,000 for Cabinet, $135,000 and up for judges. 
He'll cut the recommendations back a bit, then send them on to Congress. 

BOTH House and Senate must say no in order to kill che raises. 
Senate may balk at a ban on taking pay for speeches or articles. 
House won't ... members will GI.ADLY cake higher pay and pensions. 

Ordinary House members don't earn much from speeches ... unlike the Senate. 



Budget troubles will plague the gov't in the years just ahead. 
Congress will tighten budget rules ... trying to unsnarl the system 

and get the deficit monster under control before it chews up the economy. 
Purpose is to impose discipline and make it harder to increase spending. 
Changes in the rules will be part of a deficit-cutting package next year. 

Budgeting will go on a two-year cycle to reduce the time wasted 
in repetitious debate and save money by encouraging long-range planning . 

The President will get more spending control through "rescission," 
the authority to cancel funds that have already been voted by Congress. 

He now submits rescissions, but Congress makes him spend the money 
simply by failing to vote yes or no. The new rule will shift the burden 
so he can cancel funds ... unless Congress votes AGAIN for the expenditure. 
It's an alternative to line-item veto power, which Congress won't grant. 

Bush's role in setting budget targets will expand under reform. 
Congress now fixes goals for spending, revenue and deficit on its own, 
with a concurrent resolution ... the President's approval is not required. 
Changin,g this to a joint resolution will require him to sign or veto it. 
He'll jump into the fight earlier, will have a stake in enforcing limits. 

Handling of budgets will be simplified . .. a bit less mumbo jumbo. 
Congress will focus initially on broader categories of spending programs 
in setting targets ... leave the details to appropriation bills later on. 

Fudging o,f numbers will be curbed by stricter accounting rules 
on asset sales and timing of spending. but that won't abolish fakery. 

Outlook will brighten later in '90s as Congress and the President 
get used to budget discipline and accept the principle of limited gov't. 

No grand new spending schemes to help individuals or the states. 
At most, a federal nudge and a little seed money to launch new programs. 

Pay-as-you-go for most proposals. If more spending is needed, 
sponsors will have to find equivalent reduc tions in existing programs ... 
or self-financing by beneficiaries, such as the new income-tax surcharge 
on older folks to pay for c overage of catastrophic illnesses by Medicare. 

It will be difficult to raise income tax rates , maybe impossible. 
If more revenue is raised in this area, it will be via loophole closing. 
Exception: If tax breaks on capital gains are restored in a few years ... 
a fair prospect ... rates in high income brackets will go up to compensate. 

Excise and energy taxes will provide most new revenues as needed. 
Also user fees, which often are hard to distinguish from selective taxes. 

Broad consumption taxes won't be adopted ... at least not soon. 

No neat formulas or reforms can substitute for political courage 
in the budget battle, and only the voters can make the politicians brave. 

Dec. 22, 1988 

P.S. As another year draws to a close, we want to thank you 
for your support and remind you that we're not just another publication. 
We're a service ... anxious to answer your questions, provide more details 
or help in any way we can. Just drop us a line or pick up the phone. 

'™!: KIPUNGER WASHINGTON LETiEl-(IS6/i 0023-1770) 
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UWBRIEFING 
FOR CENTER 

- JWB EXECUTIVE COMMITTEE
MEETS IN NEW ORLEANS 

New Orleans-Members of the Executive Committee of the JWB 
Board and other JCC leaders participated in a series of open 
Center movement meetings in this city as top Jewish leadership 
came together for the CJF General Assembly. Meetings included 
deliberations about many Center leadership concerns, including 
a "master agenda" for the movement; JCCs and the situation in 
Israel; Century 2 planning and progress; leadership development, 
and a possible future meeting in Israel. Center leaders at the GA 
were eloquent spokespeople for the JCC movement in formal 
sessions and casual lobby groups. 

JWB President 
DonoldR. 
Mintz presides 
ol JWB Execu
tive Committtt 
mttting in his 
low offices in 
New Or/eons. 

lo the first step of an exercise that will develop into a 
continent-wide plan for the Center movement, meeting par
ticipants worked with a "confidential draft" of a document 
called the ''JWB Master Agenda: an unprioritized listing of 
programs, ideals, opportunities and problems for action by 
the JWB Board of Directors." 
The "agenda," which was introduced by President DonaJd R. 
Mintz, detailed 22 areas for possible action by JWB for the 
Center movement. Lively discussion was stimulated by Mintz's 
ad.monition that "the massive number of items on our 'plate' 
dictates that we must use our resources to accomplish priority 
items well and not dilute our efforts. JWB," he continued, 
" is identified with a certain level of excellence, and all of our 
work must be measured against that standard." 

The "agenda" items were grouped into six broad areas: 

• Programmatic • Israel-based 
• Professional Development • Funding 
• Lay Leadership Development • Image Enhancing 
Participants engaged in a preliminary debate re: the relative 
importance to the movement of priority action in each area. 
The priority-setting process will continue in further JWB 
Board deliberation and in consultation with community 
leadership as the movement enters into the future planning 
component of its preparations for its second century. 

Ultimate consensus on direction and priorities will help in 
the development of guidelines for the allocation of 
movement-wide resources, energy and creativity. 

PRESIDENTS 

---TOWARDS CENTURY 2--• 
"Community visits-and intensive consultation with Jewish 
community leadership-are the backbone of our Century 2 
activities," according to JWB Vice-President I.ester Pollack, 
Chairman of Century 2. 

Century 2 is the ambitious program that will bring the 
Center movement into its second hundred years of service to 
North American Jewish communities with major continent
wide and local future planning efforts and a forward-looking 
celebration of past accomplishments. 

Pollack detailed the Century 2 process to date: 

• Community visits, phase l, gathered input for the steering 
committee's use in creating a plan, identifying a process; 

• Community visits, phase II, currently in operation, present 
the plan to leadership for reaction, discussion, further input; 

• A special leadership convention, April 7-9 in New York City, 
will bring leadership together to set the movement-wide 
agenda for the future, and to deliberate the issues that will 
affect JCCs and the Jewish community; scholar-in-residence 
for the special convention: Rabbi lrving (Yitz) Greenberg. 

Pollack reported that early fundraising in support of Century 
2 efforts has raised $200,000; the goal is to seek sufficient 
funding to "place the burden on the leaders, rather than on 
the JWB budget." 

--=--JWB ASSOCIATES:--• 
A LEADERSHIP OPPORTUNITY 

JWB President Donald R. Mintz has issued a special 
invitation to Center pre.sidents and leadership to affiliate 
with the key leaders who are the JWB Associates. Funds 
raised by the Associates are earmarked for J CC move
ment programs and services, and are credited to the 
community's dues obligations. 
''As leaders in the Jewish Community Center movemeni:.'' 
Mintz said, "we have a personal responsibility to dem
onstrate our commitment and our support of the move
ment as an example to other members of our communi
ties, and for the very positive work that is done on the 
movement's behalf with our funds. For a relatively small 
amount of money, we have the opportunity to make a 
major impact." 

Current-year JWB Associates memberships account for 
10 percent of the JWB budget. 

Please use the enclosed envelope to become a JWB 
Associate and signify your concrete support of the Jewish 
Community Center movement. Center leaders are asked 
to affiliate now, prior to the end of calendar year 1988. 
Questions? Call Josie Mowlem at JWB, (212) 532-4949. 
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IN BRIEF: MORE JWB NEWS FOR CENTER PRESIDENTS 
Biennial Time and Place: JWB Honorary President Bob 
Adler of Chicago Ieported a multi-year agreement with the 
Hyatt Corp. for the next three Biennials. The leadership con
ventions will take place in Washington, D.C., in 1990; in San 
Francisco in 1992, and in Atlanta in 1994. President Mintz 
hailed Adler's ''whirlwind" efforts on behalf of the move
ment, and noted that JWB and each Biennial participant will 
save "untold dollars" as a result of Adler's work and 
dedication. 

Financial: According to JWB Vice-President Marvin Pertzik 
of St. Paul, a review of JWB investments for 1988 through 
September 30 noted an increase of 18.8 percent; the Dow 
Jones increase in the same period: 10.4 percent. ... ln an effort 
to provide more "grassroots" participation in the JWB 
budget process, the key Financial Review Committee will be 
expanded by eight members: the chairman and an additional 
member of each of the four presidents' groups. 

Grants: Although the JWB budget has increased in past 
years, and the program has been enriched by outside funding 
through the Associates program and endowment funds, it 
will be desirable to further expand the funding base through 
government and private grants. There have been some grants 
to the movement, but in a realization that the systematic 
search for and obtaining of grants is a specialized skill, the 
Executive Committee authorized the staff to hire a grants 
specialist for an 18-month trial period!. "This coherent, 
planned approach to grant fundraising represents an invest
ment that has the potential to pay for itself 10, 20, 100 times 
over," said President Mintz. 

Israel and the 1CCs: JWB Vice-President Alvin Gray of 
Cleveland led meeting participants in a review of a draft 
document: Israel and the Jewish Community Center Move-

W1C.,..PVm For Your Calendar--..
Key dates to note for planning participation of Presidents 
and Center leaders in Center movement events. 

January 13-lS, 1989: JWB Boarti and Committee 
meetings, Sheraton Bal Harbour 'Hotel, Miami. Help to 
make the decisions that will strengthen your Center and 
the Cen,rer movement. 

April 7-9, 1989: Century 2 Special Leadership Convention, 
Grand Hyatt Hotel, New York City. Participate in this 
gathering of JWB Bqatd a,ul JCC leackrs. Help to set 
the agenda for the future of the JCC movement. 

Septeniber 22-24, l989: JWB Board and Committee 
meetings with Center presidents, Grand Hyatt 'Hotel, 
New York City. Help tQ make the decisions that will 
strengthen your Cenu:r and the Center movemenl 

April 25-29, 1990: JWB Biennial, Grand Hyatt Hotel, 
WashingtOn, DC. Meet with Jewish Center leadership 
from around the world; help to pfan the second century 
of the North American JCC movement; Celebrate the 
movement's first JOO years of service to our Jewish 
communities. 

men!. Prepared by the Ad Hoc Committee on the Situation 
in Israel, led by JWB Vice-President Harriet Rosenthal of 
MetroWest, NJ, the document sets forth recommendations 
for Centers, "as part of their mission to intensify Jewish con
cerns, to dramatically elevate their involvement with Israel
related issues, enhancing their current positive efforts." The 
statement, which was stimulated by the intifada in Israel, is 
"even more important now, in light of recent events," it was 
noted. Suggestions for strengthening and revising the recom
mendations were made, and the group voted to acc,ept the 
document "in principle." After staff reworking, the proposed 
recommendations will be submitted to the full JWB Board, 
at its January 13-15 meeting in Florida, for final action and 
ultimate dissemination to communities. 

Meeting in Israel: In response to the call by the Conference 
of Presidents for organizations to hold meetings in Israel to 
demonstrate North American Jewry's support for and soli
darity with Israel's people, the Executive Committee stated its 
i)ositive reaction to scheduling its July 1989 meeting in Israel. 
The proposed meeting, which will be expanded to include all 
Board members and key leaders from across the continent, 
will encompass a full week of meetings, travel and exploration 
of Center movement interests and concerns. After further 
study, a formal proposal will be made at the January Board 
meeting. 

Leadership Development: JWB Vice-President Leonard 
Rubin of Palisades, NJ, who leads the JWB Leadership 
Development Task Force, reported that a new resource tool, 
Guidelines for Presidents of Jewish Community Centers, is 
re.ady to be mailed to Center presidents. The book, in loose
leaf form, details all aspects of the president's responsibili
ties. A companion piece, aimed at committee chairpeople, is 
in progress .... In a combined effort with the JWB-Florence 
G. Heller Research Center, the Task Force is developing a 
questionnaire co elicit a profile of Center and continental 
leadership. Seven Centers will do test demonstrations; results 
will be analyzed, compared with national leadership results, 
and the package will be sent to all Centers for self-evaluation 
and the de-.elopment of education and leadership program
ming .... Rubin announced a new "think tank" that is work
ing to develop young, activist leaders for the movement. The 
new group would come together periodically to participate in 
meaningful leadership programming. The goal: to help this 
potential leadership pool grow and develop into trained JCC 
community and continent-wide leadership. 

.,.•.,. 
•.,.• 

JWBriefing appears after each JWB Board meeting, and 
offers an overview of developments rewrted, issues raised, 
actioM taken and projections made. ■ The purpose of 
JWBriefing is to provide Center Presidents with a prac
tical, visible tool for interpreting field-wide issues and 
trends to Center Boards and for planning Boiud agendas. 
■ We welcome your comments, your reactions and your 
suggestions. Please write to: The Editor, .JWBriefing, 
JWB, 15 East 26th Street, New York, NY 10010-1579. 
■ JWBriefing is a publication of JWB Communications/ 
Public Relations. Philip M. Shiekman, Chairman; Henry 
R. Recker, Director; Shirley Frank, Assistant Director. 

JWB 
15 East 26th Street, New York, New York 10010-1579, (212) 532-4949 
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on canipl1:., 
)) 111<\ilin,1 t ··, /, :: !:o<.:i,"tio11 1:: •'. :n!::i -:·1 ·!:hip or ,"\:1 1:!>,i,1:.,: 
011 Lit<.! Commi~: ~.l {>r1 ' :.; wo1·" 
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7. 

If. 

J. BUl:Cilll Director~ Fellowship (OOF) 

Ch,'l i rpc t"SOI\: Gene Gr(?enzwe1g 

Diccctoc/Exccutivc: None (:;t,1(( \.J(ffk i!: 1n·ovi dc:<l by JESN,\) 

A<Jdrc:;;s: Centn1l Agency for .)cwh,h Educ,1Llm1 
4200 Ui:.;caync Ulvd., Miami, FL JJ1J7 

'L'elcphone: :lOS-576-4030 

Meetings • 0 9: 1) Mid-Winter ~n:.;t.it:ut:c, Januac-y 2:!-:!4, l'~.tlm 
llote l, West Palm Ucc.1d1, Flor id.) 

Options: 

2) Spring meeting in conjunct:io11 "-'ith 
Confcr-ence of .:rc...,iGh Coromunal Sen, ice, June 
4-7, Oocj Raton, fL 

1) Special mecting/bcic(in9 ,,:it.h dire<.:ton; 
attending the Jamwt·y OOF instit-ute <1nd/01· ,June 
rnccLing 
2) Invit::-tLi o11 t.o II OF l.o p n~p.1n~ cor.imcnL:; 0:1 dt· ()fl 
docurnenLs ;~::; th0.r;t"i ,,1·~ <l<!V r~ lopc:d b)' Comnii~, :.,ion ,111d 
!;la ( ( 

lT.I. Pe no1nin:;1LJ 0 11al t:duc<st 1on,:1I J3ndi(!~: 

il. OC!portment o f Cclucutio:1 ,\11d Cornmi~~ion on ,Ti:-wi:.h F>.·h1c,,t:i c,11, 
United Synugoguc ot /\med.cu (Consct·v.:tt.ivi:) 

Co-<..:lh1 i c.,: 

Din.>ctoc 

T c I cplH>11<:: 

155 Fifth Av(•nue, r.:i::•·,J Yc,cl~. t: v 

?. l ?.-5.1 )-7800 

No11c !::Chcdu I <:d u t t: 111 ~; t 11?1•,-

1(1010 

J ) Co11vc11<: tl (;pecl,11 1:1i:-:<!l.i11:1 wlt.11 <:h :1ir·:; ~=l'J 
dir.:!ctors o( i\)l of t.h~ tl1:n<.1r..i11<1Li<;:1,d 
crnn::: i s~ i o n:., pt·efct·obly with :(,:,ct. .-,n,J /.t· r. , to 
brief t:he:111 on thi: Comm1:.$ l (1n ,,nr. 1n-.1 it<: fc :c?dli ,1c~·. 
(;10U!ntiolly p,lrt. 01· r.h(: qi-oup lnt:r?1 ·•.,j,::.·.J p r.c>c; c.-~; :; 

di:;c.;~1:;!;e<J t1L Lhc. la:,L poJjc:y c:dvj : ;ur~ r..c:;i:-t in<J) 
2} r-: .. ,iling of c\ Commi:.;:;ior; n1:·.1~l'?tt-2-1· to 1r.f: ::il"J<:r~: 
<>I Lil<: <lcn<11:1 i.11,-, t:iona l c<,1111;1 Ir; :-: i <,nr: 
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<; . Ocp,lrtme:1t of Educ<.\tion ,")nd Coinml,:c.ion on J c 1.1i:;lt Ed11c-'tion, 
Un ion o ( /\mer- ican Hcbr-ew Congrega t ioc,~ ( Re fot·m) 

Co-chairs: 

Oir-ectoc 

1\dd rcss: 

Telephone: 

Rabbi HO\./.) rd Uogot 

0)8 Fifth Avenue, New Yor~:, tr{ 100:! 1 

249-0 100 

Meetings : None scheduled at t hlf; time. 
schedule when r.cady. 

will c;cnd 

Options: SAME AS AilOVE 

G. National Commission on Tocdh Educ<'tj.on, Yesh i v~1h tJ11 1 vcrz i ty 
(Orthodox) 

Pt"csident: li:ivng I. : . .;t:onc 

ni.rcctor.: 

/\ddcess: 

Tele.phone : 212-960-52GG 

Mcc~t ing::; ' 89: t◄ onc: sc::hedll l eel <1 t th j :: t I me~. 

Opt.i.oris: SAf~E l\S /\UOVE 

7. ComrnLssion on Jcvish Ed11C,1t ion of the Fed,:-.i:alior, or 
Reco11structionir;t Con9n~q,it: i on!.~ <\rtd H,:ivu 1·ot ,1ncl t.hc: 

100 J .1 

Rccons t ruction i c. t. Ha.!::b in ic;, l /\ssoc.: i.e1 t. inn ( R~con!.; t. n1r. l: 1 c,:1 is,) 

Chair : 

Oir:ect:or: 

'l'<!J cphoni:! : 

Mc<.:L;nqs 'U9 : 

D t· . J <: r r r · .12 'i' s r.: It '.! i 11 

f<ccon~;t.:--uct:ioni~-t i,,11.>l)ini,.:,\) C<~l lc:9•~ 
Church P-<>i1cl l G t-~<.:m .. :ond /\venu,.-. 

7. i5-'J76-000(J 
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u. To1:<lh u mc:;oc.,11, Nil ti 011,, 1 Soc ic ty (ol· H~ln·c\,1 O."ly !3ch oo l !; 

(Ot·tho<lox} 

Pn::; idcn t/Ch,1 I c $hc:.- l do11 l\Cl'CI\ 

Dit"cCtoc/Vicc Pn::s idenl. ; Habbi .JOf;h11.:, Fi $hln,, n 

lGO Oroadway, New York, NY 100)0 

Telephone: 212-227-1000 

Hcctlngs : Januarr lU-22, Mid-Wintct· C urr.iculum Confc c c-nc".! 
Los l1.11gcles; Feb1·uac-y 19-21, Mi.d-Wcst. Toi-ah 
Teacher Hctrcat., Mishaw.'1ki1, Ind,<1n<'l; Apt· i 1 2, 
'l.'ora h Chinuch Forum, nrook)yn, UY; M,, y l"/-21, J)rd 
Annual Tor uh Educ aLocs Conv~ntion, nu!;hk j 11 , l't, 

Options : NEEDS TO UE DISCUSSED 

Chai rpct·:-;<>11: 

E>-:cc:utivc Di1·c:ct.o,- : Ut:. F.l iul. !.,pac~: 

J\ddccss:-1CO P,,rl-: Avcnu,c ~.outh, Suite: <JIJ-:, Ne·,J \'c'>d:, N'/ lCJ,-'l•:. 

Telephone: 2 l 2 - G 9 (i - 0 ·, ,; o 

Mcc:t.i11g:; ' tl9: l) Ho.~rd r:.cc>ting. t'i.-in.:11 1;~- Jr., loc.::,tio11 
1·. l\. A. 

2) /,nnu,,l. c<>nfcre n<:<:, iHl<"Ju!:t. l'J-1 ·1, 

tlnivcc:., it}' of W,'\s!1in,3ton, :-;i_: ,~~t:I•::. l·.:<1~: !i.:119t:c,11 

Optionr;: J) llwjt(: CA.JI·: t.cJ be n::1n·,::;,_:ntr:d 011 :, 11y c;1!;I: 

fon . .:~ on r•c:r :;(,ruu:l 
Z) lnt~r·vic:1,.• C.-i,.JI~ :ncmb•'.!t· :~, <.':..r,~ci,'111·,' l <:',tC::-h<·1 ·:;, 
~:: p,1 ~- r or t.1t1~ pcc.H;c:;:; di ~;c1 1:::.;,:;d t·Jy Jin 1 i,.:y 
<1dv i sc.,r·r. 

3) lioJ d e1 scs~ i on 011 t.h,.• C-01:111: i ,::: i c.H·: .)nd it.: ; .,_.o:·:: 
,st. l.li<.' ClUE con r <:r·en<.:e fo1· ,i It Lhr:,:::;..:: i nr.1:r<.·~-'.:i:-d 
r.) E,:ve C,,r::ml :;:;ion lrc-.1dc:·,·:;hll' m'?~t "-'l!.11 l\0:.1rc.l !i ll 
hrir:':ing i\lHl (,~,~ctb.:\Ck 
'..>) r,·,•:iLc Cl!air· ond t:r.e<.:utiv-:-: to m<.:,:tinrJ ~iu, 
r<:i>rc.:::;cntcltlv<:!; of t'll (::_(Ju<:i1l.ur o :.-rJ..'J!~ i :-.;,Lion:; rot· 
br· i e:fing and fE:!edt,t:cl: 
r,) t-:,~:.linq or Commis:.~ion n<:~·:~if.:ll<.::· .-111d l!~• '.l.~ t:12:--, 
Lo ~Jl Aoh~d memb~r~ 
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10. Jc\.li.:;11 Ed\1catoc~ l\:i5cmbly (Consct·v~tivc!) 

Pccsidcnt:: Hal>bi M-.\1· 1111 (). ChutTY 

F.:xccutive Director: Oen Macgol 1G 

Address: 15 East 26th Street , New York, NY 10010 

Telephone: 212-532-4949 

Hci.!tings: Convent ion, M,u :ch 5-8 , Concord Hotel, Kiam(;-sh;, 
Lake, NY 

Options: 1) Invite Chair and Executive to meeting \Jilh 
representatives of all educator ocganiz~Lions for 
briefing and feedback 
2 ) Mailing of Commission nci.,s l~t tcr i\nd •Jpcl,..,t.c~: 
to all Board member~ 

11. N,).tlon<1l AssociaLion o( Temple F:duc:,-\ton; (l-:c(onn) 

1·:).<!Cllt i ve $CCL"Ct;\ ry; Richacd Mo1: i 11 

l\dc1 CC$ 5: 

rl'<~ l cpllonc: 

70 7 !;ummcc-ly De ivc, tiashv i l lc:, 'l'rJ :, 1. 2 09 ·· 1• 210 

6l~-Js2-o:ni 

Me c.: ~inq:;: ; \r111ual Co11fnnrncc, f>i?cembcr 2'i-2G, - Mi~mi 11y.11. t 
L\oard 1nccling - l\pril 5-7, Kut7. C,'lr.ip, 1-:,1n,.1i.ck, II\" 

Cpl.ion:;: l) lnv ite Ch i.d r. ;-ind E>:ccuL.i.vc- t u mccc i 114 "-'iCh 
rcprc5cntat: i v c i; o ( all ccluc;a tor or<Jiln il.,1 Lion'.': fo: 
l>I." ief i ng t111d fee:db,1ck 
2) H.~iling or Cor.imizzion l1'.!W$le:r. Ll't" ~u,d 11pd-.1t•::t, 
Lo all Board mcmb~rn 
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1 2 . t:;tluc,-i tor5 Counc il c, ( AnH~ t · i c u { Ortho d o x) 

llc\ l>bj Hoed cca i n e s sc l" 

0 i 1: c ct:or: R,lbbi Mo rdec ai Sch11a ldman 

Addrc~~ : 500 West 10 5 th S tr:-ect, N <!W York, NY 1 0 0 )) 

Te l epho ne: 2 12 - 960- 5266 

Meetings : Executive Meeting/Mid Year Evl!nt:, r'!ac-ch u 
(location T.8.0 . ); Execut i ve Ooa rd Mc~t i ng , 
May J (loca tion T.O.O . ) ; £xccut:ivo Uoc1 n l 
Meeting , Aug u s t 30 (lo c a t:.ion 'l'.[LO . ) 

Opt i ons : l) Invite Chair and Exec ut i v e t o ttl".?e t. ing vitla 
rcpresent."ltivcs of 6 l. l educ ato r organizatio n :; f o 1· 
b r iefi ng a nd Cce dbac k 
2 ) M11 iling o f Comm i ss i o n ncwr;lct tct· and ,1pd,)t,:-s 
t o c'.\ l J noard member ~ 

13. Council (or .lcl...'i.sh EtJ ucat:ion 

Pre:; i den t: 

Exccu livc Secretary: Ph i lip Gorodetzct· 

i\<.lc\rc!i~; : uo~cd or Je-..,j_:;h Educatio:,, '17.6 Wer;t ~8th St r ,.•:.•t. 
Nc.•·.1 York, NY 10019 

T<.· l cphc-,n e: 2 l 2-::H'.>-07.00 

r-:ec:t.i,H"Js : Con(er·cncc· of ,l<:·..,ish Cor.unun,11 !;ervicr.;, /\nm1111 
M<!<:t l 1VJ, Jun<'. l'i-7 , Uoc.:, Hc1 t:on Hotel <\ lld C l uli, flo ·.-~1 
H-1 l on , F L 

Option~-: ) ) I 11 Vi Le Ch,ii t · ,Hid F.>-:ecu ti VC Lo 1::(;(; r. l '"] ·~· i l 11 
t·(:pr escnl.:1L i vr:s o ( ~111 educator o:.·<J<111i?..,t.ion;; tr>~ 
be i<! r Ing und r C!(:db.:ic;),, 

7.) l~,1ilin9 o( Cor.i:':l i ~sion 11ew:; lr!tt:n1· anrJ upd,, ~,.:·: 
lu il 1 l llo,n·d membc• ri; 
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1'1. Confcrcnc.:! of Jcwi:-;h Educ,,tor Ot"<J.:lni z.~t.j o n:: ( CO.'JF:O) 

Chair: Or. llyman Campc.is 

. 
Oircctor/Executivc: None 

Address: Bureau of Je\olish Education, 42G Wc!,L '.iUth !'il: n?0.t. 
New York, NV 10019 

Telephone: 212-245-8200 

Meetings '89: Meetings of representative~ or COJ~o •~ 5 
constituent. organizations o( Jcwi:;h cch1c,1t.01·5 
(CA.JE, CJE, ECA, JE/\, N/\TE) -- February ·;, 
March 20, May 17, June 20(?) 

Opt.ion$: l) Invite Chair to mcct.in9 with rcpt·e s c-ntative:; 
of all educator organi:r.a t.i<)I1 :; r o ,· l>r!(:l"lng ,")nd 
(cedl:>.tck 
2) M<1iling o( Commis::;io n n cw:; ll! l . l.t': 1· ;,n<J up<li\ t e:::-; 

t o a 11 noa rd membet·s 
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I. PURPOSE 

The purpose of developing a communications strategy for 

the Commission on Jewish Education in North America (CJENA) 

is to assure a consistent, coordinated and effective means of 

informing and cultivating the Commission's target audiences. 

II . BENEFITS 

There are many benefits of a planned, strategic approach to 

communications and public relations. Anticipating the 

information needs of target audiences and designing the frame

work for collecting and disseminating such information not 

only maximizes financial a.nd staff resources, but also promotes 

continuity in the look, messages, and tone of all CJENA 

communications. In a planned approach in which the Foundation 

serves as the clearing-house for all CJENA-related information, 

copy approval and editorial control remain central ized. 

III. ENVIRONMENT 

A. Phases -It is projected that CJENA will exist for a specified 

period of time--perhaps 12-18 months--during which program 

options will be identified and developed. Fol wingih t 

%z£
, he Co iss~·on ould refroup into a 

f llo s prog am opti lines ,jtransferring 

ib' ity t Progra Chairs. 

B. Major Audiences 

st cture w ich 

adershiP. respon-

A cursory review of background materials suggest potential 

major audiences for CJENA information. Starting from the 

closest constituents ( FAMILY) and broadening to the largest 

possible populations (UNIVERSE), as in a pyramid model, 

four major categories may be defined: 

• FAMILY Commissioners, Program Chairs, Policy 
Advisors, Partners, and Staff 

-1-
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• 

• 

NATIONAL ASSOCIATIONS, Organizations, Federations 
representing formal and ilJ'formal educational 
settings 

AFFILIATED AGENCIES regional ;md local affiliates 

• UNIVERSE Community-At-Large (Jewish & Non-Jewish). 

IV. COMMUNICATIONS PROGRAM 

A. Development (Steps to Design) 

Analysis of these major audiences is the next step in 

assessing specific needs for communications vehicles and 

public relations activities, their design, tan-get audience(s), 

frequency, contents, and article structure . '!'be research 

conducted to determine these factors involves many steps, 

including : 

B . 

• Review information already daeloped for 
and collected by CJENA 

• Identify established forms of communications 
(i.e. newsletters, bulletins, special events) 

• Analyze existing media (i.e. Jevisb newspapers,~ 
television or radio programs-particularly 
in demonstratio ornmunities) ---= 

• Identify potential media opportunities 

• Informally interview key representatives 
(i . e. selected Com.missioners# Program Chairs, 
and Policy Advisors). 

Objective 

A well rounded communications program e'lllploys a variety 

of strategies to support a fundamental objective. It is 

multi-dimensional in that several methods ami diverse 

activities could be instituted concurrently. Successful 

communications is cumulative; this multi-dblensional approach 

builds momentum provided each component underscor es the 

fundamental objective. In the case of CJENI., a working 

objective for all public relations and commnications activites 

might be: 

-2-



To raise awareness, generate i n terest and 

enthusiasm, cultivate commitment and owner

ship among specific target audiences , through 

a program of activities specifically tai l ored 

to promote the goals of CJENA and assure 

successful outcomes of CJENA program r ecommendations . 

c. Methods 

There are several methods of communications which might 

be appropriate for the CJENA communications program, although 

their priority ranking would vary as the Commission moves 

through different phases. These include : 

• PUBLICATIONS : printed materia1s produced 
on a regular or ad hoc basis, projecting 
a consistent, professional image. 

• MEDIA : identifying CJENA events or developments 
which would interest the media . 

• DIRECT MAIL: broad-based mail campaign to 
enlist support--philanthropic, in-kind , 
volunteer--of community-at-large. 

• ADVERTISING: paid promotional campaign used 
to communicate specific information , enhance 
image or build goodvill among broadest, and 
usually most difficult to reach, populations . 

• SPECIAL EVENTS: CJENA-sponsored activities or 
~ln,~invitational presentations by CJENA r epresenta

~ ~ 0~ - - 'tive for the purpose of cultivating interest 
and goodwill. 

D. Activities 

Within these methods, specific activities can be 

designed and initiated in accordance with the information 

acquired through initial market research . The menu of 

activities could include, but is not limited to the following: 

Memoranda Series 

One-page, 2-side bulletin format containing time
dated i nformation for audiences most closely 
involved in Commission activities and decisions. 
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Newsletters 

Four-page, magazine format communicating events or 
developments to selected audiences. 

Report 

Annual Report format containing conclusions or outcomes. 

Press Releases, Descriptive Articles , 
Public Service Announcements 

Developed around specific topics, and distributed 
on an ongoing basis or in conjunction with CJENA 
events and developments . 

Information Kits 

Collection of materials which would assist media, 
national associations or affiliated agencies in 
developing articles or other promotion. Contents 
could include: CJENA Facts Sheet, Leadership Roster, 
Biographical Sketch on selected leadership, program 
and project description, quotations, photographs. 

Clippings File 

Photocopied collection of press coverage on CJENA 
and related activities. 

Conventions, Conferences, or Annual Meetings 

' 

of Selected Organizations 

Solicit invitations for Commissioners to present 
keyno~e addre~s or otherwise participate on agenda 
at maJor meetings. 

Space Advertising 

Visual and text themes to promote CJENA objectives 
among community-at-large . 

Posters 

Display/poster format of space advertisements 
distributed to selected locations--work p l ace, 
place of wor ship, academic institutions, or 
recreation sites. 

-4-



V. IMPLEMENTATION 

The implementation of a communications and public 

relations program of this scope requires meticulous coor

dination and cooperation among primary audiences. It involves 

many stages, including : 

• Research audiences 

• Conceptualize program design 

• Develop program structure--activities, 
budget, timetable, responsibility/authority 

• Select and manage suppliers. 

VI . RECOMMENDATION 

The dynamic character of the Commission on Jewish 

Education in North America makes pinpointing the precise 

communications needs and public relations objectives at 

the outset very difficult . However, anticipation and 

projection of specific events or outcomes, as well as the 

audiences involved, will result in a design which provides 

both structure and flexibility. 

A productive approach for CJENA would be to conceive 

the communications program as a two-phase strategy. 'Ille-

Commission's focus in Phase I is on planning and developing 

a structure of programs and projects. The communications 

need to be directed tothose au~ c-;; closest to these 

activities and decisions. In Phase II the attention and 

leadership responsibilities turn to design and implementation 

of specific programs and projects. Here, success depends 

on the support and participation of a broad constituency; 

and, the communications need to reach well into the community

at-lar9e . 

Certain activities, such as the Annual Report , act 

a s a ' hinge' which bridge the transformation from Phas e I 

to Phase II. It provides the joint opportunity to summar ize 

the work done by the Commission, and to activate p r ogram and 

project implementation by inviting the b r oader community into 

participation. 
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2. 

3. 

4. 

5 . 

Sa. 

6 . 

6a. 

7 . 

VII. BUDGET/TIMETABLE ESTIMATES 

(for Development , Creative and Management Services) 
(Does not include graphic design, artwork, production 

or distribution expenses) 

ACTIVITY/DESCRIPTION 
ESTIMATED 

CREATIVE/IMPLEMENTATION 
TIME 

ESTIMATED 
BUDGET ALLOCATION 

Develop Plan 6 weeks $ 1 , 250 - $ 1,700 

Research, program 
concept, program design 
(activites, timetable, 
budget) 

Memoranda Series 2-3 weeks (initial) $ 2,400 - $ 3,400 
10 days (subsequent) 

1 page, 2-sides 
4 issues 

Newsletter 8-10 weeks per issue $ 5 , 250 - $ 6 , 600 

4 page 
3 issues 

Annual Report 10-12 weeks $ 2,400 - $ 2,700 

8 page 
1 issue 

Press Packet 2-3 weeks $ 500 - $ 600 

General release, 
detailed release, and 
p . s.a. 

2-4 additional releases 7-10 days @ $ 300 - $ 600 

Information Kit 4 weeks $ 800 - $ 1,100 

CJENA background info. , 
Facts Sheet, Roster, 
Biographical sketches, 
Quotations, Program/ 
Project descriptions,· 
Photogr aphs 

Update 7-10 days $ 300 - $ 500 

Clippi ngs Fi l e 2-3 weeks per collection $ 7 50 - $ 1,200 

Photocopied collection 
of press cover age. , 
3 Collections 
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VII. BUDGET/TIMETABLE ESTIMATES, continued 

ACTIVITY/DESCRIPTION 

8 . P r esentation 

3 - 5 minute script 

ESTIMATED 
CREATIVE/IMPLEMENTATION 

TIME 

2-3 weeks 

( $ 200 per additional minute) 

9 . Space Advertising 

Visual and text themes 
for insertion in print 
media 

10. Poster 

Display/poster format 
of advertisement 

10-12 weeks 

(incorporated in 
Space Advertising 
estimate above) 

TOTAL ESTIMATED BUDGET ALLOCATION: 

-7-

$ 

$ 

$ 

ESTIMATED 
BUDGET ALLOCATION 

650 - $ 950 

750 - $ 1,050 

525 - $ 700 

$15,875 - $21,100 
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IE 

TO: ____ M_o_r_t_o_n_L_._M_a_n_d_e_l ___ _ 
NAME 

OEPARTMENT/P~NT LOCATION 

SUBJECT: Outreach and Communication Strategies for the 
Commission on Jewish Education in North America 

DATE: - ---=2/_l..:./_8_9 ___ _ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

Attached, for your information, are two documents which I believe provide the 
beginnings of a roadmap for outreach and communication strategies for the 
Commmission on Jewish Education in North America. 

Paula's proposal is not much different from the Rotman and Woocher paper. In 
fact, I believe both documents dovetail nicely. 

I will discuss the two papers with you on Friday as well as report on my 
meetings with Seymour Fox and Annette Hochstein. 

attachments 

72752 (8/81) PRINTED IN U.S.A. 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Communications Strategy Overview 

The purpose of developing a communications strategy for 

the Commission on Jewish Education in North America (CJENA) 

is to assure a consistent, coordinated and effective means of 

informing and cultivating the Commission's target audiences . 

There are many benefits of a planned, strategic approach to 

communications and public relations . Anticipating the 

information needs of target audiences and designing the frame

work for collecting and disseminating such information not 

only maximizes financial and staff resources, but also promotes 

c ontinuity in the look, messages, and tone of all CJENA 

communications. In a planned approach in which the Foundation 

serves as the clearing-house for all CJENA-related information, 

copy approval and editorial control remain centralized . 

It is projected that CJENA will exist for a specified 

period of time--perhpas 12-18 months--during which program 

options will be identified and developed. Following that 

ph ase , the Commission would regroup into a structure which 

follows program option lines, transferring leadership respon

sibility to Program Chairs . The precise communications needs 

and public relations objectives for all phases of CJENA's 

existence may be difficult to pinpoint at the outset. 

However, attention to potential variables will result in a 

plan flexible enough to accomodate the unexpected . 

A curso r y review of background materials suggest potential 

major audiences for CJENA information . Starting from the 

closest constituents (FAMILY) and broadening to the largest 

possible populations (UNIVERSE), as in a pyramid model, 

four major categories may be defined : 

• FAMILY Commissioners , Program Chairs, Policy 
Advisors, and Staff 
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• GOVERNING BODIES Associations, Organizations, 
Federations, etc. either directly or 
indirectly represented on CJENA 

• MEMBERSHIP member agencies of Governing Bodies 

• UNIVERSE Community-At-Large (Jewish & Non-Jewish). 

Analysis of these major audiences is the next step in 

a ssessing specif i c needs for communications vehicles and 

public relations activities, their design, target audience(s), 

frequency, contents, and article structure . The research 

conducted to determine these factors involves many steps, 

including: 

• Review information already developed for 
and collected by CJENA 

• Identify established forms of communications 
(i.e. newsletters, bul letins, special events) 

• Analyze existing media (i.e. print/electronic, 
sectarian/non-sectarian, internal/public) 

• Identify potential media opportunities 

• Info rmally interview key representatives 
(i.e. selected Commissioners, Program Chairs, 
and Policy Advisors). 

A well rounded communications program employs a variety 

of strategies to support a fundamental objective . In the 

case of CJENA , a working objective for all public relations 

and communications activities might be: 

To raise awareness, generate interest and 

enthusiasm, cultivate commitment and owner

ship among specific target audiences, through 

a program of activities specif i cally tailored 

to promote the goals of CJENA and assure 

successful outcomes of CJENA program recommendations . 
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The methods employed in the communications program could 

include : 

• PUBLICATIONS: printed materials produced 
on a regular or ad hoc basis, projecting 
a consistent, professional image. 

• SPECIAL EVENTS: CJENA-sponsored activities or 
invitational presentations by CJENA representa
tive for the purpose of cultivating interest 
and goodwill. 

• MEDIA : identifying CJENA events or developments 
which would interest the media. 

• DIRECT MAIL : broad-base mail campaign to 
enlist support--philanthropic, in-kind, 
volunteer--of community-at-large. 

• ADVERTISING: paid promotional campaign used 
to communicate specific information, enhance 
image or build goodwill among broadest, and 
usually most difficult to reach, populations . 

Within these methods, specific activities can be 

designed and initiated in accordance with the information 

acquired through initial market research. The menu of 

activities could include, but is not limited to the following: 

Memoranda Series 

One-page, 2-side bulletin format containing time
dates information for a udiences most closely 
involved in Commission activities and decisions. 

Newsletters 

Four-page, magazine format communicating events or 
developments to selected audiences. 

Report 

Annual Report format containing conclusions or outcomes. 

Report Meeting/ 
Educational Conference 

CJENA-sponsored event to inform target audience (s) 
of CJENA's progress/conclusions . It would provide 
a public forum for acknowledging Commissioners, 
soliciting feedback, introducing progr ams and projects, 
and cultivating support for their implementation. 
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Conventions, Conferences, or Annual Meetings 
of Selected Organizations 

Solicit invitations for Commissioners to present 
keynote address or otherwise participate on agenda 
at major meetings. 

Multi-Media Presentation 

Audio-Visual Program and Script which r einfor ces 
i mage, message and t one of all other forms of 
CJENA communications. Produced with general 
objectives in mind but including opportunities 
for alterations to fit specific circumstances. 
Used in conjunction with conference presentations . 

Press Releases, Descriptive Articles, 
Public Ser vice Announcements 

Developed around specific topics , and distributed 
on an ongoing bases or in conjunction with CJENA 
events and developments . 

Informat ion Kits 

Collection of materials which would assist media, 
governing bodies or local-level organizations in 
developing articles or other promotion. 
Contents could include : CJENA Facts Sheet, 
leadership roster, program and project descriptions, 
quotations, photographs. 

Clippings File 

Photocopied collection of press coverage on CJENA 
and r elated activities. 

Space Advert ising 

Visual and text themes to promote CJENA objectives 
among communi ty-at-large. 

Posters 

Display/poster format of space advertisements 
distributed to selected locations--work place, 
place of worship, academic institutions, or 
recreation sites. 

The implementation of a communications and public 

relations program of this scope requires meticulous coor

dination and cooperation among primary audiences. It involves 

many stages, including: 

• Research audiences 

• Conceptualize program design 
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• Develop program structure--activities, 
budget, timetable, responsibility/authority 

• Select and manage suppliers. 

A productive approach for CJENA would be to conceive 

the communications program as a two-phase strategy. The 

Commission's focus in Phase I is on planning and developing 

a structure of programs and projects. The communications 

need to be directed to those audiences closest to these 

activities and decisions . In Phase II the attention and 

leadership responsibilities turn to design and implementation 

of specific programs and projects. Here , success depends 

on the support and part icipation of a broad constituency; 

and, the communications need to reach well into the comrnunity

at-large. 

Certain activities described above, such as the annual 

report and educational conference, can act as 'hinge' events 

which bridge the transformation fro m Phase I to Phase II. 

They provide the opportunity both to summarize the work done 

by the Commission, and to activate program and project 

implementation by inviting the broader community into 

participation. In any case, any and all o f the activities 

described above can be grouped together t o form a 

communications and public relations program which can 

adapt to changing audiences and objectives. 

-5-
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cc: Henry L. Zucker 
Virginia F. Levi 
Seymour Fox 

TO: Morton L. Mandel 
NAMC 

OE.PARTMIENT /PLANf LOC ATION 

FROM : Arthur J J;!!l;rstek 
NAMC 

D E PAU.tMENf/PLANT l.OCA'flO N 

SUBJECT: MEETINGS WITH JON WOOCHER AND ART ROTMAN 

Meeting with Jon Woocher on February 2, 1989 

DA TE: _ _ 2/_6_;_/_8_9 ____ _ 

REPLYING TO 
YOUR MEMO OF: ___ _ 

Seymour Fox, Annette Hochstein and I met with Jon Woocher to discuss ideas 
related to an outreach and network strategy for the Commission . The meeting 
quickly evolved into a freewheeling, brainstormi ng session with Jon making 
several strong points. I will summarize his major suggestions: 

1. Jon felt the rhetorical battle with regard to Jewish education has been 
won: that is, Jewish education is now seen by key, lay leadership as a top 
priority. Jon believes this is true because of the role you have played in 
convening the Commission, and the fact that the Commission has created the 
context for lay leadership to take on Jewish education on the local level. 

2. Jon feels very strongly that the Commission needs to develop a guiding 
vision. He is concerned that we could get trapped into putting forward a 
number of small ideas without a guiding vision. 

3. Jon believes we need to develop strategies for what we can do for teachers 
and develop pilot programs. 

Seymour Fox asked Jon to develop a think piece on what this Commission can 
solve that other entities cannot. He also asked Jon if he thought JESNA would 
consider holding a consultation that would convene people who can help the 
Commission. 

Meeting with Art Rotman on February 2, 1989 

Art felt the key issue confronting Jewish education from his perspective was 
that the climate to support Jewish education, as well as the climate that would 
support a change in attitudes related to Jewish education being perceived as a 
top priority, was not evident. He also felt there is a major problem in ce rms 
of preparing the next generation of executives for leadership in informal 
educational settings. He felt we do not have a strategy for finding and 
recruiting executives. 

Art agreed that a consultation with people from his networks, sponsored by JWB 
in support of the Commission, would be appropriate and he agreed that we should 
plan for one. 
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February 17, 1989 

prefix 
title 
company 
street 
address 

Dear sal 

first 
OB 

OB 

-

last 

I am pleased that you have agreed to serve on the Public 
Relations/Communications Committee of the Commission on 
Jewish Education in North America. The Committee's first 
meeting will be on Wednesday, February 22 at 8:00 a.m. in 
the Conference Room of the Premier Industrial Foundation , 
4500 Euclid Avenue. Paula Berman Cohen, who will serve as 
communications/PR consultant to the Commission, will meet 
with the group at that time. 

I hope you will be able to attend, and I look forward to 
seeing you then . Best regards. 

Sincerely, 

Morton L. Mandel 
Chairman 
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TU: Arthur Naparsl~~ 

FROM: Jos~ph Reimer 

Wulrlu1111 ~fa•~a,hn,~t• • 
022'\-' '-' I Ill 

February ~ l. 1~99 

RE : Dutr t:.>c°\ch to For1Tial Educ a ti on.il Com,nwli 1..y 

I am reporting on my conv~rsAt1ons last we~k with Alvln Sch1lf . 
Jc,n Woocher arid Josh Ell.in on Crnncn1ssi r.:in plans tu outreach to 
edLtcationa! orq;,m1zatio11~ operatin,] in the "formal" sphere. 

1 . There are three essential bod1.es that l,ave t.o be r-eached : Lh~ 
r 0 "•r~l ~~Pnricc, thP rtPn"minat1nnal bodies and the educator 
o rgan1.t.Etti '1nG. 

2 . Schiff su~gests two approaches are poo~iblc: calling one big 
meeting to wn1ch you invitt:.> delegat~~ frDm all three bodies or a 
more ind1vJ. dL1alize:-d app1·oac:h where ei\ch of the t.hrne ~rl-? 

c1ppr.c.,ac.hed d 1 ff erent 1 y ~nd separ-atel y ~ He ,:\nd Woocher- agrE'e that 
tl1011gh the '3C?cond 1s more t1me consum11,9, it 1s inor·P. t:'-+fect1ve if 
the goals are Cl> tn gel peopl• on bo~rd and (2) to Q~t their 
input .inlc the plar·,ni.ng pr-ocescs. The: big ,neet,n(J would a'1ly 
redlly allow for us to r~port to them . 

3 . Both agree that For Central Agenc1e$. lhe orq~nt :ation is BDF 
and the contact person is Gene Greens;:we1i;). Tht?Y s1.\Ql)~st c,'3lli.ng 
him dnd folJow1ng his lead. thougl1 two scenarios are possible: 
callinQ n s pecial meeting of bureau heads rrom the big citi. Ps 
and/or- "''or ~•1ng throwJll thP June meetLrHJ 1n Flcr·1c.Jc1 . fhe5e pel'.'1ple 
are important becAuse they s till control a~cess ta sLhools irl 
loca l communiti~s. ~E want ~heir cooperation as well as input 
And advire on imple~entat1on. 

~- With the educacors both agree that the primRry organiz•t1on 
is CDJEO (of which the ot IH?I'" orqani z <"t, on•; arP- members) and the 
i::ontact µ<?rsor, is Hy Campeas . Schiff suggests sendJngl\,letter to 
Campeas t:.-1ho, by tt-.e way. war-ks for Schi ff 1n N.Y. ) ,ma allowing 
him to invite the ran~l1tu~nt ar~ani;~tions lo ~Pnd their ..-~p~ to 
.a meeting .,,ith us lhat COJEO would !<>f>On$□r" (fo!lowi.11q option #1 
on p. 14). This doe~; not include th>: right-win~ lorc.h Umesorah 
(p. 4) - bt.\t ,~1 vi n tti:inks they are riot p,:,rtners to OLtr process. 

5. Wear.her believP.~ that CAJE need~ its own treatment - as Elkin 
s1.19gestecl in his lettt?.r. He think<S th£? best way to pro,:eed is to 
5et up ., meet 1 n9 with El 1 ot Sp.,1d' .:HH1 flet~y l<at:: 6nd t,,1or I~ nut 
with them one best option~ for ccntact . 

{,. The dGn1._1m1nc1tions arP mo9t tims> r:c;nsumir,q bec:e1use eac:h onr-? 
need~ to bi-' ,:tonr-oat..hed separat<?ly. Schi·Ff suyqt'?sts bngir.rnni;, 
with t.t-.£· pr·es, cJ~nts Ccommi ss\ oncr-s) ~.nd h<1v"? thejTJ ~/ion•,;e 
c.l1~:·,om1nationi\l reps t.:i cotnP tt'J ~ me~l:1ng . 81.1 1: hr~ '"~dm>.ts lhdt is 
t:--· 1.cl y bec:,.~L1se,; ~spec'i.ally i,nth Reform . but also l-.11'1:h 
rnn~ol"v~liv~- the deno,-:nn.ationi:1l or~._;n1z3tions CLJAHC , Unit.£>~1 



Arthur Naparstek 
P . 2, February 21 , 198-9 

Synagogue> are quite autt::inomous . Woocher· s1.1ggc·st5 one on one 
meetings with the i r rlirectors; but how to get right balance is 
t r-i cl{y. E.G., El k in called Sc:horsh tr:i t~ll him aboL1t his lette::r
and St:horsh thoL1ght it premature to move cin this sine>? ·there 
isn"t enough to report yet. Since Elk in wasn ~t thinking of just 
"reporti11g," it is a different per-spective tl1at the pn?SH.lents o ·F 
seminaries ~~y have. 

7 . Wooctier· a ,,d £chiff will at.tend mes-tings wh~rP- "'''= think tht:~r 
presenc~ will be bene~icial . 
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TO: Morton L. Mandel FROM: Arthur J. Naparstek DATE: 2/21/89 
NAME NAME 

DEPARTMENT/PLANT 1.0CATION DEPARTMENT/PLANT 1..0CATION 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: BACKGROUND NOTES FOR COMMUNICATIONS AND PUBLIC RELATIONS MEETING 
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FEBRUARY 22, 1989 

RE: Focus on identifying publics 

Mort, I've spoken with Joe Reimer and .. revie~ed J~sh Elkin's letter and the work 
Jon Woocher and Art Rotman carried o.~t. ·Clearly; •_t);\ere are a number of 
diffe~ent cuts one can take in de«3:li1?,g wi~h~t~e va~Aous publics related to 
Jewish education. Rotman and Woocher ·point to_;orm~l and informal 
organizations as the major cut, informal being defined as B'nai B'rith Youth 
Organization, Association of Jewish-sponsored Camps, Hadassah Youth Commission, 
Camp Ramah, etc. Formal organizations are defined in terms of various 
institutions of higher learning for Jewish education, departments of education 
in each of the denominations, Torah U'Mesorah for the orthodox, Jewish 
Educators Assembly for the conservative, National Association of Temple 
Educators for the reformed, so on and so forth. 

Josh Elkin identifies the publics from the point of view of key stakeholders. 
He assesses the conservative movement and indicates that stakeholders include: 
Jewish Theological Seminary, Jewish Educators ~ssembly, Solomon Schechter Day 
School Principals' Council and t he United Synagogue Youth Movement. He goes on 

'1:o say we should identify comparable groups in the orthodox and reform 
movements. 

Joe Reimer builds on the work of Woocher, Rotman, Elkin, and advice of Schiff 
and suggests that we make the cut by identifying the three essential bodies 
that have to be reached. They are the Central Agencies , the Denominational 
Bodies, and the Educator Organizations. Under central bodies the key, 
according to Reimer, is the Bureau of Directors Organization/Fellowship (BDF). 

' This organization is the umbrella group and has contact with all the Bureau 
directors throughout the country . In this grouping, federation executives and 
planning directors may be included. 

In the denominations, he sees the four major denominations, reformed, 
conservative, orthodox, reconstructionist key . 

With the following stakeholders as key: 

1 . The heads of the seminaries of the training institutions connected to 
the denomination. 

2. Heads of synagogue organizations connected to the denomination .. 
3. The rabbinical organizations linked to the denomination. 
4. Organizations of teachers linked to the denomination. 

The third body he points to is the body of organizations related to educators 
and there he identifies COJEO which represents the principals, CAJE which 
represents the teachers as most important. 
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MINUTES 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

Public Relations Committee 

February 22, 1989 

Present: Morton L. Mandel, Chairman, David Ariel, Paula Berman Cohen, 
Stephen Hoffman, Virginia Levi (Secretary), Arthur Naparstek, 
Charles Ratner 

I. Introduction 

A. Purpose 

It was noted that the purpose of this committee is to determine the 
Commission's position, posture, and points of view toward public 
relations. The group will meet periodically to formulate an 
approach and oversee the process. 

B. Professional Support 

It was noted that a decision has been made to engage a professional 
to assist with communications and public relations. Paula Berman 
Cohen was introduced as the person who will work with the 
committee, offering her skills in strategizing as well as a network 
of support staff to assist in carrying out the recommendations of 
the committee. 

II. General Comments 

Committee members were asked for their comments at the outset and 
responded with the following remarks: 

A. This is a useful process in order that the Commission have an 
opportunity to inform various publics about what is happening. 
People are aware of the Commission and, in the absence of an 
organized effort to inform, are making their own assumptions about 
its goals and approaches . 

.B. This process will give the broader public an opportunity to 
identify with the Commission enterprise. 
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C. A concerted public relations effort allows us to 

1. tell our story as we see it, 

2. involve our publics better in the process, and 

3. where possible, anticipate negative responses and address them 
in advance. 

D. We should be careful not to move too quickly with PR, since we are 
not yet ready with a program. 

III. Identification of Publics 

The committee identified publics and began to list possible desired 
outcomes, as follows: 

A. Publics 

1. Educators (formal, informal) 

a. Commissioners 
b. Organizations 
c. Teachers 
d. Senior Personnel 
e. Academic 

i. denominational institutions 
ii. colleges of Jewish studies 

iii. Judaic studies faculties 

2. Denominations 

a. Orthodox 
b. Conservative 
c. Reform 
d. Reconstructionist 

Under each denomination: 

i. teachers 
ii. rabbis 

iii. principals 
iv. senior faculty 
v. denomination lay groups (men's clubs, school lay 

leaders, etc.) 
vi. camp movements 

vii. youth groups 
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3. Organizations 

a. J'\JB - centers 
b. JESNA 
C. CFJ 
d. CAJE 
e. BDF 
f. COJEO 
g. Federations 
h. etc. 

4. Lay Leadership 

a. Foundations - large funders 
b. National leaders - CJF , UJA, JDC, etc. 
c. Congregational leaders - local, national 
d. Persons interested in continuing Jewish education 
e. Federation leadership 
f. Bureau leaders 

S. Commissioners 

6. Jewish media/general media (consumers) 

B. How do we want the publics to feel about the Commission? 

1. Educators - Teachers 

a. This is a serious, well staffed, well directed effort 
b. The Commission is seeking ways to positively impact the 

profession 
c. Educators' - teachers' ideas and suggestions are welcome 
d. Educators - teachers are well represented on the Commission 
e. Jewish continuity is steadily moving higher on the communal 

agenda; we are seeking ways to further enhance chis 
positive movement. 

2. A similar list of desired outcomes will be developed for each 
of the publics identified. 

IV. Next Steps 

In the discussion that followed, it was agreed that next steps for the 
committee could include the following: 

A. The ideas generated at this meeting would be reviewed with senior 
advisors--including Joe Reimer, Art Rotman and Jonathan 
'\Joocher--who would be asked for their suggestions for revisions and 
additions. 
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B. Ye will propose to CAJE that a presentation on the Commission at a 
plenary session be added to t he agenda for their August meeting . 

C. A presentation on the Commission will be made at the April 9 
meeting of Federation executives. 

D. Bennett Yanowitz will be asked to join this committee. 

E. During March a letter will be prepared for mailing to all 
commissioners, bringing them up to date on activities since 
December 14. This should be ready for review by senior policy 
advisors on March 30. 

V. Next Meeting 

The next meeting of the Public Relations Committee was set for Monday, 
April 3, 1989, 8:30-10:30 a .m. at Premier . 



To: AJN From: VFL Date: 2/22/89 

The Communications and Public Relations subcommittee identified publics 
and began to list desired outcomes , as follows: 

I. Publics 

A. Educators (formal, informal?) 

1. Commissioners 

2. Organizations 

3. Teachers 

4. Senior Personnel 

a. Senior 

b, Junior 

5. Academic 

a. denominational institutions 

b. colleges of Jewish studies 

c. Judiac studies faculty 

B. Denominations (formal, informal) 

1. Orthodox 

2. Conservative 

3. Reform 

4. Reconstructionist 

Under each denomination: 

a. teachers 

b. rabbis 

c. principals 

d. senior faculty 

e. denomination lay gr,oups (men's clubs, school lay 
leaders, etc.) 

f. camp movements 

g. youth groups 
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C. Ogranizations 

1. JWB - centers 

2. JESNA 

3. CJF 

4. CAJE 

5. BDF 

6 . COJEO 

7. Federations 

8. etc. 

D. Lay Leadership 

1 . Foundations - large funders 

2. National - CJF, UJA, JDC, etc. 

3. Congregational - local 

4. Persons interested in continuing Jewish education 

5. Federation leadership 

6. Bureau lay leaders 

E. Commissioners 

F. Jewish media/General media [consumers] 

II. How do we want the publics to feel about the Commission? 

A. Educators - teachers 

1. This is a serious , well staffed, well directed effort 

2. The Commission is seeking ways to positively impact the 
profession 

3. Their ideas and suggestions are welcome 

4. They are well represented on the Commission 

5. Jewish continuity is climbing on the communal agenda; we are 
seeking ways to further enhance this 
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□ ACTIVE PROJECTS FUNCTION PUBLIC RELATIONS/COMMUNICATIONS COMMITTEE 
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□ RAW MATERIAL 
□ FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ASSIGNMENTS 

,,_ti& I0/1161,-nu).,USA 

ORIGINATOR Virginia F. Levi 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

DESCRIPTION 

Review Committee ideas with JR, AR, JY. 
Get their suggestions of desired 
outcomes for each "public." 

Contact Elliot Spack and propose plenary 
presentation on Commission for 
August 1 meeting. 

Invite Bennett Yanowitz to join Committee. 

Prepare update letter for mailing to 
commissioners in early April, following 
review by senior policy advisors. 

Send minutes, AJN memo of 2/21, and 
list of key stakeholders to senior policy 
advisors prior to 3/30 meeting. 

Create a short piece (pamphlet, brochure, 
etc.) describing the Commission's work, 
members, staff, goals to precede a 
larger outreach effort. 

PRIORITY 
ASSIGNED 

TO 
(INITIAi.$) 

AJN 

AJN 

VFL 

AJN 
PBC 

DATE 2/24/89 

OAT( 
ASSICNEO 
STARTED 

OUEOATE 

2/22/ 89 3/10/89 . 

2/22/89 3/1/89 

2/22/89 

2/22/89 3/30/89 

2/22/89 3/24/89 

2/9/89 3/25/89 

COMPUTEO 
ORREMOVEO 

DATE 
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COMMUNICATIONS STRATEGY 

MARCH, 1989 - JUNE , 1990 

PUBLIC RELATIONS 

ACTIVITY/DESCRIPTION 

1. Develop Plan 

Research, progr am 
concept, program design 
(activities, timetable, 
budget) 

2. Memoranda Series 

l page, 2-sides 
4 issues 

3. Newsletter 

4 page 
3 issues 

4. Annual Report 

8 page 
l issue 

5. Press Packet 

General release, 
detailed release, 
and p.s.a. 

ESTIMATED 
CREATIVE/IMPLEMENTATION 

TIME 

6 weeks 

2-3 weeks (initial) 
10 days (subsequent) 

8-10 weeks per issue 

10-12 weeks 

2-3 weeks 

Sa. 2-4 additional releases 7-10 days@ 

6. Information Kit 

CJENA background info., 
Facts Sheet, Roster, 
Biographical sketches , 
Quotations, Program/ 
Project descriptions, 
Photographs 

6a. Update 

4 weeks 

7-10 days 

ESTIMATED 
BUDGET ALLOCATION 

$ 1,700 

$ 3,400 

$ 6,600 

$ 2,700 

$ 600 

$ 600 

$ l, 100 

$ 500 



- ACTIVITY/DESCRIPTION 

7. Clippings File 

Photocopied collection 
of press coverage. 
3 collections 

8. Presentation 

3-5 minute script 
($200 per additional 
minute) 

9. Space Advertising 

Visual and text themes 
for insetion in print 
media 

10. Poster 

Display/poster format 
of advertisement 

ESTIMATED 
CREATIVE/IMPLEMENTATION 

TIME 

2-3 weeks per collection 

2-3 weeks 

10-12 weeks 

(incorporated in 
Space Advertising 
estimate above) 

TOTAL ESTIMATED BUDGET ALLOCATION 

ESTIMATED 
BUDGET ALLOCATION 

$1,200 

$ 950 

$1,050 

$ 700 

$21,100 

7 



MORTON L MANDEL 4500 EUCLID AVENUE • CL.EVELAND, OHIO 44103 

March 14, 1989 

Dear Bennett : 

As part of the work of the Commission on Jewish Education 
in North America, it has seemed advisable to form a small 
group to plan out public relations. 

Would you join this group? We will meet in Cleveland 
two or three times a year, and would very much appreciate 
your giving us your ideas and insights . 

We've retained Paula Berman Cohen to assist us, and 
thus far based on our preliminary contacts, she looks 
pretty good. 

Just scribble a note on the bottom of this, and send 
it back to me at your convenience . 

Warmest personal regards. 

Mr. Bennett Yanowitz 
Kahn, Kleinman, Yanowitz 
Bond Court Building 
1300 East 9th Street 
Cleveland, Ohio 44114 

1,;J J-e 

Sincerely, 

1/4< 
MORTON L. MANDEL 

,) 



March 28: 1989 

TO: Arthur J. Naparstek 

FROM : Joseph Reimer 

RE : Commission Outreach to Jewish Educat i onal Organizations 

I have been asked to review the previous communi c ations on 
the subject of Commissi o n outreach to Jewish educational 
organizations and to prepare for the March 30 meeting of the 
planning group a list of organizations with whom we need to be in 
contact and recommendations on the nature of the contact. 

The list and recommendali o ns a r e based on the following 
assumptions . ( 1) Priorities for organizational contact need to 
be established. Educational organizations whose members most 
directl y impact the anticipated work of the Commi ssion need to 
receive higher priority. (2) Higher priority involves face lo 
face communication between repr esentati ves of the Commission and 
the organizations. Lower priority may inv ol ve only wr i tte n 
communication . (3) Outreach through larger organizational 
networks that a v oids esta blishing separate contact with smaller 
organizations make s for smoother communication and shoul d be 
preferred . 



I. 

1. 

Central Agencies for Jewish Ed ucati o n 

1 . Bureau Dire ctors Fellowship (BDF> 

Chairper son: Gene Gr een zweig 

Recommendat i on: Gi ven central ity of bureau directors to access to 
schools in local commu ni~ies,we want to let them know about the 
work of the Commi ssion a n d to g a in their cooperation. <1 > 
Establ i sh con tact with Gene Greenzwe ig. (2) Follow his lead for 
best way for Commission representati ve to meet with bureau 
directors . (3) Make a vail able o p ti o n of Commi ssion 
r epresentati ve addressi ng BDF at thei r Sp r ing meeting in June. 
(4) Follow-up ini ti a l con tac t with possibi l i t y o f f u tur e meeti ng 
(especiall y wi th b ig c i t y di r e ctors> a nd wr itten communi c a tion t o 
a ll d i r ect ors . 

I I. Jewish Educator Oroanizations 

1 . Conf e rence o f Jewish Educator Organi zati ons (COJEO) 

Ch a i rperson : Or. Hyman Campeas 

Recommendation: Gi ven that COJEO is t he umbrel l a orga ni zation o f 
t he fi v e c onst i tue n t o r gani z ations of J ewish educator s, i t is a 
central address a n d an effective way to communicate with and gain 
the cooperation o f Jewish educators . ( 1) Establish contact with 
Hy Campea s . (2} As k h i m to set up a meeting that COJEO wou ld 
sponsor at whi ch r epresentatives from the con s t i tuent 
organizations c oul d meet with Commissi o n repr esentati ves. (3) 
Follow-up initial meet i ng with wr i tte n commun i cation to Board 
members of each organ iz ation . 

2. Coali t ion f or the Adva n cement o f Jewish Education <CAJE) 

Executive Director : Dr . El i ot Spack 

Recommendations: Given tha t CAJ E mos t activel y represents the 
largest number of grass roots Jewish educators, we want to use 
its formats to communicate to the field at l"arge. We also want 
to gain the cooperation of the CAJE leadership. (1) Establish 
contact with Eliot Spa ck. (2 ) Invite him to define how 
Commission representati ves could best communicate through CAJE to 
the membership. (3) Make a vailable option of Commission 
representati ves attending and addressing annual conference in 
Au gus t. (4) Follow-up ini tial conta c t with possible future 
meeting of CAJE board with Commission representati ves, and (5) 
with written communi c a t i on with broader membersh ip. 
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I I I. Denominational Educational Bodies 

1. Department of Education and Commission on Jewish 
Education~ United Synagogue of America (Conservative) 

Di rector: Rabbi Robert Abramson 

2. The United Synagogue of Amer ica, Department of Youth 
Activities CUSY/Kadima) 

Director : Pau l Friedman 

F:ecommendat ion: As central educational bodies of the 
Conservative Movement, these organizations need to receive hi gh 
pri ori t y contact from Commission representati ves . ( 1) We turn 
first to Ismar Schorsh, as a commi ssioner and l eader of the 
Conservat i ve Movement, to ask how to best establish contact with 
these, and possibl y other, educational a r ms of the Conservative 
Movement . (2) At his suggestion and under his direction we set 
LIP a meeting wi th the directors of these organ i zati ons . (3) We 
follow-up initial meeting with possibility of f u ture meetings 
with directors of organizations and with written communication 
with members of their commission on education . 

3 . Department of Education and Commission on Jewish 
Educat ion, Union of American Hebrew Congregations <Reform) . 

Director: Rabbi Howard Bogot 

4 . Union of Hebrew Congregations Youth Services Department 

Director: Rabbi All an Smith 

Recommendation: That we follow for the Reform Movement the same 
procedure as above, starting first by turning to Alfr ed 
Gottschalk, etc. 

5. Nati onal Commission on Torah Educat ion, Yeshiva 
University (Orthodox) . 

Director : Dr. Mordecai Schaidman 

6 . Union of Orthodox J e wish Congregations, National 
Conference of Synagogu e Youth <NCSY > 

Director : Rafi Butler 

Recommendation : That we follow for the Orthodox Movement the same 
procedure as above , starting first with Norman Lamm, etc . 

[. 

f 
' ~ 
f 
' 

;. 
i 

l 

t 

f 
I 
t 

t 



3 . 

7 . Commission on Jewish Education of Reconstructionist 
Congregations and havurot and the Reconstructionist Rabbinical 
Associ at ion. 

Directo~: Rabbi Jeffrey Schein 

Recommendation: That we follow for the Reconstructionist Movement 
the same procedure as above, starting first with Arthur Green, 
etc . 

8 . Torah Umesorah, National Soci ety for Hebrew Day Schools 
(Orthodox) . 

Director : Rabbi Joshua Fishman 

Recommendation: Given the prominence of Torah Umesorah n at ional ly 
in the day school movement an yet their being reli giousl y to the 
right of Centrist Orthodox y , this organization poses a speci al 
case for the Commission. Two options are possible. Cl) To 
attempt to establish direct contact with the director to 
communicate the role of the Commission . (2) To limit contact t o 
written communication. 

IV. Academic Institutions 

1 . Association of Institutions of Higher Learning for 
Jewish Educati on . 

Chairperson: Dr . Al v in Mars 

Recommendation: Given possible centrality of these institutions 
for training per s onnel in Jewish education, we need to be in 
contact. (1) Contact Alvin Mars to set up best format for 
meeting between Commission representative and members of the 
organization . (2) Fol low-up initial meeting with written 
commun ication with each director of the member institutions. 

2. Association for Jewish Studies 

President : Professor Robert Chazan 

Recommendation : As this group's mission - teaching Judaica and 
training scholars in Judaica - is less central to Commission ' s 
work, contact is a lesser priority. Cl) Contact Robert Chazan to 
see whic h forms of written communication would be most 
appropriate for whi c h of the membership . 

V. Non-denominational info r mal education 

1. B' n a i B~ rith Hillel Foundation 
2. Ha dassah Youth Commission 
3. B" nai B'rith Youth Organization <BBYO> 
4. American Zionist Youth Foundation <AZYF> 
5. Association of Jewish Sponsored Camps 



4. 

Recommendation: As these organizations are not as yet seen as 
central to Commission's work, contact be held on a lower leverl 
of priority . (1) In consultation with JWB, contact directors of 
organizations to see what forms of written communication would be 
appropriate for which of their professional and lay leadership. 
(2) Follow- up meetings between Commission and organizational 
representatives could be set up if mutual need were to arise. 
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TO: Arthur J . Naparstek 

FROM: Joseph Reimer 

March 28~ 1989 

-RE: Commissi o n Outreach to Jewish Educational Organizations 

I have been asked to review t he previous communications on 
the subject of Commission outreach to Jewish educational 
organizations and to prepare for the March 30 meeting of the 
planning group a list of organizations with whom we need to be in 
contact and recommendations on the nature of the contact. 

The list and recommendations are based on the following 
assumptions. (1) Priorities for organizational contact need to 
be established. Educational organizations whos~ members most 
directly impact the anticipat ed work of the Commission need to 
receive higher priority. (2) Higher priority involves face to 
face communicat ion between representatives of the Commission and 
the organizations. Lower priority may involve only written 
communication . (3) Outreach through larger organizational 
networks that avoids establishing separate contact with smal ler 
organizations makes for smoother communication and should be 
preferred. 



1. 

I. Central Agencies for Jewish Education 
. . J,, 

i~~ ... J r-1. Bureau Directors Fellowship (BDF> 

Chairperson: Gene Greenzweig ~ \ff ., 'kJ N"~fp L . 
~:i~J ~~~-~ ~vJ-

Recommendation: Given centrality of bureau dire~d rs to access o 
schools in local communities,we want to let them know about the 
work of the Commission and to gain their cooperation. Cl) 
Establish contact with Gene Greenzweig. (2) Follow his lead for 
best way for Commission representative to meet with bureau 
directors. <3> Make a vailable option of Commission 
representative addressing BDF at their Spring meeting in June. 
(4) Follow-up initial contact with possibility of future meeting 
(especially with b i g c ity directors) and written communication to 
all directors. ff?-(1). • 

II. Jewish Educator Organizations 

Conference of Jewish Educator Organizations (COJEO) ~ 

Chairperson : Dr. Hyman Campeas ~H~ 
l • 

Recommendation: Given that CDJEO is the umbrella organi zation of 
the five constituent organizations of Jewish educators, it is a 
central address and an effective way to c ommuni cate with and gain 
the cooperation of Jewish educators. Cl) Establish contact with· 
Hy Campeas. (2) Ask him to set up a meeting that COJEO would 
sponsor at which representatives from the constituent 
organizations could meet wi th Commission representatives. (3) 
Follow-up initi al meeting with written communicati on to Board 
members of each organization. 

2. Coalition for the Advancement of Jewish Education <CAJE) 

Executive Director: Dr . Eliot Spack 

Recommendations: Given that CAJE most actively represents the 
largest number of grass roots Jewish educators, we want to use 
its formats to communicate to the field at large. We also want 
to gain the cooperation of the CAJE leadership. (1) Establish 
con t act wi th Eliot Spac k . <2> Invite him to define how 
Commissi on representatives could best communicate through CAJE to _ . 
the membership. (3) Make available option of Commission ft, '...ff'l"f-- :.1~ 

representati ves attending and addressing annual conference in~ 
Augus t. (4) Follow-up initial contact with possible future 
meeting of CAJE board with Commission representatives, and (5) 
with written communication with broader membership. "-JRo-,J"W 
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III. Denominational Educational Bodies 

1. Department of Education and Commission on Jewish 
Education, United Synagogue of America <Conservative> 

Director: Rabbi Robert Abramson 

2 . The United Synagogue of America~ Department of Youth 
Activities (USY/Kadima) 

Director: Paul Friedman 

Recommendation: As central educational bodies of the 
Conservative Movement, these organizations need to receive high 
priority contact from Commission representatives . (1) We turn 
first to Ismar Schorsh, as a commissioner and leader of the 
Conservative Movement, to ask how to best establish contact with 
these, and possibl y other, educational arms of the Conse rvative 
Movement . (2) At his suggestion and under his direction we set 
up a meeting with the directors of these organizations. (3) We 
follow-up initi al meeting with possibility of future meetings 
with directors of organizations and with written communication 
with members of their commission on education. 

3. Department of Education and Commission on Jewish 
Education, Union of American Hebrew Congregations (Reform). 

Director: Rabbi Howard Begot 

4. Union of Hebrew Congregations Youth Servi ces Department 

Director: Rabbi Allan Smith 

Recommendation: That we follow for t he Reform Movement the same 
procedure as above, starting first by turning to Alfred 
Gottschalk, etc. 

5. National Commission on Torah Education~ Yeshiva 
University (Orthodox). 

Director: Dr. Mordecai Schaidman 

6. Union of Orthodox Jewish Congregations, National 
Conference of Synagogue Youth <NCSY) 

Director: Rafi Butler 

Recommendation : That we follow for the Orthodox Movement the same 
procedure as above, starting first with Norman Lamm, etc . 

I .. 
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7. Commission o n Jewish Education of Reconstruc t i onist 
Congregations and havurot and the Reconstructioni s t Rabbinical 
Association. 

Director: Rabbi Jeffrey Schein 

Recommendation : That we follow for the Reconstructionist Movement 
the same procedure as above, starting first with Arthur Green, 
etc. 

8 . Torah Umesorah, National Society for Hebrew Day Schools 
(Orthodox> • 

Director: Rabbi Joshua Fishman 

Recommendati o n : Given the prominence of Torah Umesorah nationally·· -
in the day school movement an yet their being religiously t o the 
right of Centrist Orthodoxy, this organization poses a special 
case for the Commission. Two options are possible. (1) To 
attempt to establish direct contact with the director to 
communicate the role of the Commission. (2) To limit contact to 
written communication . 

IV. Academic Institutions 

1. Association of Institutions of Higher Learning for) 
Jewish Education. • ~ 

/ DA_~-~< Chairperson: Dr. Alvin Mars ~ ~ · 

Recommendation : Given possible centrality of these institutions 
for training personnel in Jewish education, we need to be in 
contact . (1) Contact Alvin Mars to set up best format for 
meeting between Commission representative and members of the 
organization . (2} Follow-up initial meeting with written 
communication with each director of t he member institutions. 

2. Association for Jewish· Studies 

President : Professor Robert Chazan 

Recommendation: As this group's mission - teaching Judaica and 
training scholars in Judaica - is less central to Commission's 
work, contact is a lesser priority. <1> Contact Robert Chazan to 

v. 

see which forms of written communication would be most 1,.-1 1~ 

appropriate: for which of the membership . ~~-~.,~~ ;i~ 
~ r-'._.,.,qt' Non-denominational informal education 

1. B"nai B' rith Hillel Foundation 
2 . Hadassah Youth Commission 
3. B"nai B'rith Youth Organization (BBYO> 
4 . American Zionist Youth Foundation <AZYF) 
5. Association of Jewish Sponsored Camps 
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Recommendation: As these organizations are not as yet seen as ~ 
central to Commission~s work, contact be held on a lower leve/1 
of priority. (1) In consultation with JWB, contact directors of 
organizations ,to see what forms of written communication would be 
appropriate for which of their professional and lay leadership. 
(2) Follow-up meetings between Commission and organizational 
representative5 could be set up if mutual need were to arise. 



MEMORANDUM 

TO: Art Naparstek DATE: April 24, 1989 

FROM: 

RE: 

Paula Berman Cohen 

Communications Strategy Update 

As you requested at our meeting on April 13, 1989, I have 
contacted organizations which represent the Commission's key 
publics to identify existing forms of communications, i.e. 
newsletters. In addit ion, I interviewed the following people in 
order to explore supplementary strategies for reaching key 
publics: Henry Zucker, David Ariel, David Kleinman, Frank 
Strauss. 

Through these discussions, additional forms of media--i.e. 
satellite communications, national newspapers and j ournals, news 
service--and, the largest communities which may warrant 
subsequent contact through local organizations, were identified. 
Of these, only the news service organization--Jewish Telegraphic 
Agency, and satellite communications--CJF Satellite Network, were 
surveyed. The other publications and largest communities are 
listed at the end of this memorandum for your review and 
consideration for future utilization. 

National News Service 

Jewish Telegraphic Agency 
(212) 643-1890 
Editor: Mark Jaffe 
Mg. Ed: Elli Wohlgelernter 

1 

Daily News Bulletin 
2 ,500 circulation 
Published 5 days/week 
Reports breaking news of 
international interest; does 
not print press releases or 
announcements . 

Community News Reporter 
5,000 circulation+ 100 jewish 
newspapers 
Published weekly 
Reports community and 
organization news; will accept 
concise press release which 
describes Commission and its• 
activities (up to 2 pages, 
double spaced); enclose 
background information 
separately. 



In addition to covering Commission news in the Community News 
Reporter JTA will also distribute articles on the Commission 
which appear in the Cleveland Jewish News, to its' 100 other 
newspaper subscribers . 

Satellite Communications 

Council of Jewi s h Federations 
(212) 475- 5000 
Contact : Frank Strauss 

National/Umbrella organizations 

council of J ewi s h Federations 
(212) 475 - 5000 
Contact: Frank Strauss 
Editor: Amy Rothchild 

CJF Satellite Network 
Television link to 50 
federations across the country 
Open schedul ing 
Well-suited for conferences, 
news briefing, presentations; 
Costs range from $2,500 -
$5,500/hr depending upon 
production requirements(# of 
cameras, teleprompter , etc . ). 

News Briefs 
600 circulation (CJF Board, 
Federation Executives and 
Presidents) 
Published monthly 
Reports CJF activities; will 
accept a press release or 
announcement (and photos) on 
Commission 
Deadline: 15th of the month 

What's New in Federations 
7,000 circulation 
Published quarterly (April , 
June, Sept . , Dec.) 
Reports on what is going on in 
federations around the 
country; Will accept a press 
release or announcement (and 
photos) on Commi ssion 

Submit one release (up to 3 pages, double spaced) and specify if 
i t is f or inclusion in one or both publicat ions . 

Jewi sh Education Service 
of North America 
(212) 529- 2000 

2 

Pedagogic Reporter 
4,800 circulation 
(practitioners, senior 
educators, principals) 
Published quarter ly 
Contains col umn for JESNA 
news-briefs suited for 



JESNA(continued) Commission news, updates, 
announcements. 
Deadline: 10 weeks prior to 
publication 
Editor: Mordecai Lewittes 
(unavailable until 4/27/89) 

Trends 
2,500 circulation (5,000 
printed)(distributed to 
community leadership in 
Bureaus and Federations) 
Published semi-annually 
Each issue developed around a 
single theme; does not print 
press releases or 
announcements; well-suited 
for major article on 
Commission outcomes or 
recommendations. 
Contact: Leora Isaacs 

A new publication is being developed by JESNA for distribution in 
the Fall, 1989 . Its' focus will be on news briefs; Commission 
news will be welcome. 

A packet of information is sent out regularly by Jon Woocher t o 
Bureau Directors. See entry under Bureau Directors Fellowship. 

A packet of information is sent out regularly by Jon Woocher to 
Education Contacts, i.e. Federation Executives and/or Jewish 
Education contacts. Packets include, but are not limited to, 
bri efing paper and position announcements. News, announcements, 
updates and articles on the Commission are welcome. 

J ewish Welfar e Board 
(212) 532-4949 

3 

Circle 
24,000 circulation 
Published bi-monthly 
Reports on center and 
conference activities; will 
accept article or announcement 
(and photos) on t he 
Commission . 
Deadline: 1 month pr ior to 
publication 
Editor: Shirley Frank 

Zarkor 
2- 3 , 000 circulation 
Publishes information 
considered helpful to 



JWB(continued) practitioners, i.e. resources, 
program ideas, models; better 
suited for major article on 
Commission outcomes, 
recommendations, etc. 

"Board Highlights" are distributed to Presidents, Executives and 
Officers of all centers, following each Board meeting (next one 
slated for September, 1989). When the Commission, or its' 
representative, is next on the JWB Board Meeting Agenda, a 
detailed article on the Commission could be included in the 
subsequent "Highlights" mailing. 

An information packet is distributed weekly to all center 
Executives. Information on the Commission is welcome. If the 
Commission publishes its• own newsletter or progress report, 
additional copies could be included in the Executive's mailing 
for the centers to distribute to their local leadership. 

Bureau Director s Fellowship 
(305) 576-4030 
Contact: Gene Greensweig 

Per Mr . Greensweig and Jon Woocher, there is no organizational 
publication . The only regular mailing to melllbers of BDF is 
through JESNA. (Information packets are sent out regularly by Jon 
Woocher.) Information on the Commission--articles, 
announcements, progress reports, etc.-- is welcome . If the 
Commission publishes its' own newsletter or progress report, 
extra copies could be included in the packets with a 
recommendation that they be distributed to local leadership. 

coalition for t he Advancement 
of Jewish Education 
(212) 696-0740 
Editor: Ronni Strongin 

B• nai B'rit b 
(202) 857- 6585 
Editor: Linda Ostro- Schlesinger 

4 

Jewish Education News 

4,000 circulation 
Published 3 times per year 
Each issue is developed around 
a specific theme, and also 
includes information on CAJE 
events; does not accept press 
releases unless it relates 
directly to CAJE members or 
conference activities. 
Deadline: May 3 (summer issue 
distributed at August 
meeting). 

The Insider 
6,000 circulation (B'nai 
B'rith Leadership) 



B'nai B•rith (continued) 

Editor: Jeff Rubin 

Union of American Hebrew 
congregations 
(212) 249-0100 
Editor: Aron Hirt-Manheimer 

Coalition for the Advancement 
of Jewish Education 
(212) 245- 8200 

Published 8 times per year 
Includes small feature 
articles , news briefs and 
program calendars; accepts 
press releases and 
announcements 
Deadline: 1 month before 
publication. 

B'nai B'rith International 
Jewish Monthly 
500,000 circulation 
Published monthly 
Includes 2-3 feature articles, 
small features and profiles, 
column on B'nai B'rith news; 
accepts press releases and 
announcements. 
Deadline: 2 months before 
publication. 

Reform Judaism 
circulation unknown 
Published quarterly 
Movement-wide publication; 
accepts press releases. 

COJEO does not have a publication for members of its ' constituent 
organizations. Representatives meet monthly, and it is up to the 
executive boards of each organization to communicate information 
to the membership. 

Hadassah 
(212) 355-7900 
Contact: Jim Lee 
(Director of Public Affairs) 

5 

Hadassah Magazine 
400,000 circulation 
Published 10 times per year 
Does not routinely accept 
press releases for 
publication. 

Tapestry 
(circulation unknown) 
Published 4 times per year 
through the Jewish Education 
Department; distributed to 
professionals involved in 
education programs/services. 
Contents include suggestions 



on educational programs. 

Submit Commission information directly to Jim Lee, Director of 
Public Affairs. He determines what information is suitable and 
for which publication. 

Publications to be considered for future utilization: 

National Newspapers 

The Jerusalem Post 
(212) 355-4440 

The National Jewish Post & Opinion 
(317) 927-7800 

55,000 circulation 
Published weekly 
Deadline: 2 weeks before 
publication 

103,000 circulation 
Published weekly 
Deadline: Wednesday noon, 1 
week before publication 

National Journals 

Journal of Jewish Communal Service 
(201) 821-1871 (CJCS) 
4,800 circulation 
Published quarterly 
Welcomes news releases 
releases 
Deadline: 10 weeks before publication 
Editor: Sanford She rman 
Assoc.Ed: Phyllis Ollander 

Moment 
(202) 387-8888 
30,000 circulation 
Published monthly 
Welcomes news releases 
releases 
Deadline: 6 months before publication 
Editor: Hershel Shanks 
Exec.Ed: Suzanne Singer 

Communities to be considered for target communications: 

Present Tense 
(212 ) 751-4000 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline: 10 weeks 
before publication 
Editor: Murray 

Polner 

Tikkun 
(415) 482-0805 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline: 4 weeks 
before publication 
Editor: Michael 

Lerner 
Assoc. Ed : Peter 

Gabel 

Publications produced by key local organizations, i.e. 
federations and centers, for their constituents are another 
resource to be considered. CJF has a list of member agency 

6 



cities, separated according to size: large, large intermediate, 
intermediate, etc. JWB also has a directory, organized by both 
geographic location and city size. With the help of these lists, 
a distribution strategy targeting Commission information directly 
to key local organizations, may be devised. 

CJF Top "19" Cities 

Atlanta, GA 
Baltimore, MD 
Bergen County, NJ 
Boston, MA 
Chicago, IL 
Cleveland, OH 
Denver, co 
Detroit, MI 
Los Angeles, CA 
MetroWest, NJ 
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Miami, FL 
Montreal, PQ 
New York, NY 
Philadelphia, PA 
Pittsburgh, PA 
St. Louis, MO 
San Francisco, CA 
Toronto, ONT 
Washington, DC 



Key Publics 

Commissioners 

Federations: 

Foundations: 

Educators: 

organizations: 

Communications Strategy Update 
April 24, 1989 

ADDENDUM 

top 30 
CJF list (approximately 175) 

10-11 which meet informally 

Conference of Jewish Educator Organizations 
Coalition for the Advancement of Jewish Education 

Bureau Directors Fellowshi p 
Jewish Education Service of North America 
Jewish Welfare Board 

Academic Institutions: 
Association of Institutions of Higher Learning for 

Jewish Education 
Association for Jewish Studies 

Denominations/Formal: 
(Organizations of Congregations) 

Union of Orthodox Jewish Congregations 

United Synagogue of America/ Department of Education 
and Commission on Jewish Education 

union of American Hebrew Congregations/Department 
of Education and Commission on Jewish Education 

Federation of Reconstructionist Congregations/ 
Commission on Jewish Education 

{Academic study) 
Yeshiva University/National Commission on Torah 

Education 
Jewish Theological Seminary 
Hebrew Union College 
Reconstructionist Rabbinical College 
Torah Umesorah, National Society for Hebrew Day 

Schools 

(Educators) 
Educators Council of America 
Jewish Educators Assembly 
National Assembly of Temple Educators 

Denominations/Informal: 
UOJC/National conference of Synagogue Youth 



. . ,. .. 

USA/ Department of Youth Activities 
UAHC/ Youth Services Department 
camp Ramah (Jewish Theological Seminary) 

Non- Denomination/Informal: 
American Zionist Youth Foundation 
Association of Jewish Sponsored Camps 
B'nai B'rith Hillel Foundation 
B'nai B'rith Youth Organization 
Hadassah Youth Commission 
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TO: 

FROM: 

RE: 

MEMORANDUM 

Art Naparstek 

Paula Berman Cohen 

DATE: April 24, 1989 

Communications Strategy: News Media 

As you requested at our meeting on April 13, 1989, I have 
contacted organizations which represent the Commission's key 
publics to identify existing forms of communications, i . e. 
newsletters. In addition, I interviewed the following people in 
order to explore supplementary strategies for reaching key 
publics : David Ariel, Joel Fox, David Kleinman, Frank Strauss, 
Henry Zucker. 

Through these discussions, additional forms of media--i.e. 
satellite communications, nationai newspapers and journals, news 
service--and, the largest communities which may warrant 
subsequent contact through local organizations, were identified. 
Of these, only the news service organization--Jewish Telegraphic 
Agency, and satellite communications--CJF Satelli·te Network, were 
surveyed. The other publications and largest communities are 
listed at the end of this memorandum (II. and III .) for your 
review and consideration for future utilization. 

Each entry has been assigned a rating which provides you 
with my recommendations for how best to utilize it. 
Specifically, the codes address the following: 

Numbers= Time Frame 
(1) = immediate (between now and the June meeting) 
(2) = near future {immediately following June meeting) 
(3) = future (to be determined) 

Letters= Type of Submission 
(a) = news release 
(b) = feature . article 
(c) = opinion editorial 

The opportunities for op.ed.'s have not yet been researched. 
Through the individual interviews mentioned above, however, 
several national papers were identified and have been marked 
accordingly. 

l 



/. Publications and Organizations contacted: 

A. National News Service 

2(a) Jewish Telegraphic Age ncy 
(212) 643 - 1890 

Daily News Bulletin 
2,500 circulation 

l(a) 
2(a) 
2(b) 
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Editor : Mark Jaffe 
Mg . Ed : Elli Woh lgel e r n t er 

Published 5 days/week 
Reports breaking news of 
international interest ; does 
not print press r eleases or 
announcements . 

Community News Reoorter 
5,000 circulation+ 100 jewish 
newspapers 
Published weekly 
Reports communit y a nd 
organization news; will accept 
concise press release which 
describes Commission and its ' 
activities (up to 2 pages , 
double spaced); e nclose 
background information 
separately. 

In addition to covering Commission news in the Community News 
Reporter JTA will also distribute articles on the Commission 
which appear in the Cleveland Jewish News, to its' 100 other 
newspaper subscribers. 

B. Satellite Communications 

Counci l o f Jewish Fe der ations 
(212) 475- 5000 
Contact: Frank Strauss 

2 

CJF Satellite Network 
Television link to 50 
federations across the country 
Open scheduling 
Well-suited for conferences , 
news briefing, presentations; 
Costs' range from $2,500 -
$5,500/hr depending upon 
production requirements (# of 
cameras, teleprompter, etc.). 



c . National/Umbrella Organizations 

l(a) Council of Jewish Federations 
2(a) (212) 475-5000 

l(a) 
2(a) 

Contact: Frank Strauss 
Editor: Amy Rothchild 

News Briefs 
600 circulation (CJF Board, 
Federation Executives and 
Presidents) 
Published monthly 
Reports CJF activities; will 
accept a press release or 
announcement (and photos) on 
Commission 
Deadline: 15th of the month 

What's New in Federations 
7,000 circulation 
Published quarterly (April, 
June, Sept., Dec . ) 
Reports on what is going on in 
federations around the 
country; Will accept a press 
release or announcement (and 
photos) on Commission 

Submit one release (up to 3 pages, double spaced) and specify if 
it is for inclusion in one or both publications. 

l(a) Jewish Education Service 
2(a) of North America 
2(b) (212) 529-2000 

2 (b) 

3 

Pedagogic Reporter 
4,800 circulation 
(practitioners, senior 
educators, principals) 
Published quarterly 
Contains column for JESNA 
news-briefs suited for 
Commission news, updates, 
announcements. 
Deadline: 10 weeks prior to 
publication 
Editor: Mordecai Lewittes 
(unavailable until 4/27/89) 

Trends 
2,500 circulation (5,000 
printed) (distributed to 
community leadership in 
Bureaus and Federations) 
Published semi-annually 
Each issue developed around a 
single theme; does not print 
press releases or 
announcements; well-suited 
for major article on 
Commission outcomes or 



recommendations. 
Contact: Leora Isaacs 

2(a) A new publication is being developed by JESNA for distribution in 
the Fall, 1989. Its' focus will be on news briefs; Commission 
news will be welcome. 

l(a) A packet of information is sent out regularly by Jon Woocher to 
Bureau Directors. See entry under Bureau Direct o rs Fe l l owship. 

l(a) A packet of information is sent out regularly by Jon Woocher to 
Education Contacts, i . e . Federation Executi ves and/or Jewish 
Education contacts . Packets include, but are not limited to, 
briefing paper and position announcements . News, announcements, 
updates and articles on the Commission are welcome . 

l(a) J ewish Welf are Board 
2(a) (212) 532 - 4949 
2 (b) 

2 (b) 

Circle 
24,000 circulation 
Published bi-monthly 
Reports on center and 
conference activitie.s; will 
accept article or announcement 
(and photos) on the 
Commission. 
Deadline: 1 ~onth prior to 
publication ' 
Editor: Shirley Frank 

zarkor 
2-3,000 circulation 
Publishes information 
considered helpful to 
practitioners, i.e. resources, 
program ideas , models; better 
suited for major article on 
Commission outcomes, 
recommendations, etc. 

?(a)"Board Highlights" are distributed to Presidents, Executives and 
(b) Officers of all centers, following each Board meeting (next one 

slated for September, 1989). When the Commission, or its' 
representative, is next on the JWB Board Meeting Agenda, a 
detailed article on the Commission could be included in the 
subsequent "Highlights" mailing. 

l(a) An information packet is distributed weekly to all center 
2(a) Executives . Information on the Commission is welcome. If the 

Commission publishes its' own newsletter or progress report, 
additional copies could be included in the Executive's mailing 
for the centers to distribute to their local leadership. 

4 
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l(a) Bureau Directors Fellowship 
2 (a) (305) 576-4030 
2(b) Contact : Gene Greensweig 

l(b) 
3 

l (a) 
2(a) 
2 (b) 

Per Mr. Greensweig and Jon Woocher, there is no organizational 
publication. The only regular mailing to members of BDF is 
through JESNA . (Information packets are sent out regularly by Jon 
Woocher.) Information on the Comrnission-- articles, 
announcements, progress reports, etc.-- is welcome. If the 
Commission publishes its ' own newsletter or progress report, 
extra copies could be included in the packets with a 
recommendation that they be distributed to local leadership. 

Coalition for the Advancement 
of Jewish Education 
(212) 696-0740 
Editor: Ronni Strongin 

r 

B•rith 
(202) 8-57- 6585 
Edito~: Linda Ostro-Schlesinger 

,I 

I 

Jewish Education News 

4,000 circulation 
Published 3 times per year 
Each issue is developed around 
a specific theme, and also 
includes information on CAJE 
events; does not accept press 
releases unless it relates 
directly to CAJE members or 
conference activities. 
Deadline: May 3 (summer issue 
distributed at August 
meeting). 

The Insider 
6,000 circulation (B'nai 
B'rith Leadership) 
Published 8 times per year 
Includes small feature 
articles, news briefs and 
program calendars ; accepts 
press releases and 
announcements 
Deadline : 1 month before 
publication. 

l(a) Editor: Jeff Rubin 

2(a) 

B'nai B'rith International 
Jewish Monthly 
500,000 circulation 
Published monthly 2(b) 

5 

Includes 2- 3 feature articles, 
small features and profiles, 
column on B'nai B'rith news; 
accepts press releases and 
announcements. 
Deadline: 2 months before 
publication. 



J Union of American Hebrew 
Congregations 

Reform Judaism 
circulation unknown 
Published quarterly 
Movement-wide publication; 
accepts press releases. 

(212) 249-0100 
Editor: Aron Hirt-Manheimer 

l(a) eealitioD fa• ~he Advancement 
2(a) ~, ~ewia~ ~•~•••ien 
J (212) 245-8200 

l(a) 
2(a) 
2(b) 

COJEO does not have a publication for members of its' constituent 
organizations. Representatives meet monthly, and it is up to the 
executive boards of each organization to communicate information 
to the membership. 

Ha 
(21 355-7900 
Cont : Jim Lee 
(Diifecto of Public Affairs} 
I 

Hadassah Magazine 
400,000 circulation 
Published 10 times pe.r year 
Does not routinely accept 
press releases for 
publication. 

Tapestry 
(circulation unknown) 
Published 4 times per year 
through the Jewish Education 
Department: distributed to 
professionals involved in 
education programs/services. 
Contents include suggestions 
on educational programs. 

Submit Commission information directly to Jim Lee, Director of 
Public Affairs. He determines what information is suitable and 
for which publication. 

II. Publications to be researched: 

l(a) National Newspapers 
2 (a) 
2(b/c) 

The Jerusalem Post 
(212) 355-4440 
55,000 circulation 
Published weekly 
Deadline: 2 weeks before 
publication 

The National Jewish Post & Opinion 
(31.7) 927-7800 
103,000 circulation 
Published weekly 
Deadline: Wednesday noon , 1 
week before publication 
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2(b) 

3 

B. National Journals 

Journal of Jewish Communal 
(201) 821-1871 (CJCS) 
4,800 circulation 
Published quarterly 
Welcomes news releases 
releases 

Service Present Tense 
(212) 751-4000 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline: 
Editor : 

10 weeks before publication 
Sanford Sherman 

Deadline: 10 weeks 
before publication 
Editor: Murray Assoc.Ed: Phyllis Ollander 

Moment 
(202) 387-8888 
30,000 circulation 
Published monthly 
Welcomes news releases 
releases 

Polner 

Tikkun 
(415) 482- 0805 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline: 6 months before publication 
Editor: Hershel Shanks 

Deadline: 4 weeks 
before publication 
Editor: Michael Exec.Ed: Suzanne Singer 

Lerner 
Assoc. Ed: Peter 

Gabel 

Ill. Communities to be considered for target communications: 

Publications produced by key local organizations, i.e. 
federations and centers, for their constituents are another 
resource to be considered. CJF has a list of member agency 
cities, separated according to size: large, large intermediate, 
intermediate, etc. JWB also has a directory, organized by both 
geographic location and city size . With the help of these lists, 
a distribution strategy targeting Commission information directly 
to key local organizations, may be devised. 

CJF Top "19" Cities 

Atlanta , GA 
Baltimore, MD 
Bergen County, 
Boston, MA 
Chicago, IL 
Cleveland, OH 

NJ 
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Denver, co 
Detroit, MI 
Los Angeles, 
MetroWest, NJ 
Miami, FL 
Montreal, PQ 

CA 



New York, NY 
Philadelphia, PA 
st. Louis, MO 

p~,I~ 
rv. Recommendations for Press Materials: 

Editor's Facts Sheet 

San Francisco, CA 
Toronto, ONT 
Washington, DC 

Commission facts sheet which accompanies all news releases 
(including multiple/ongoing submissions to the same 
publication/organization) . 
Available to send out at any time for unscheduled requests. 
"Bullet" format in which information is provided in either 
question/answer or heading/description presentation . 
2 pages maximum length. 
Covers such information as: definition, sponsors, goals, 
timetable, members. 

News Release 
Concise statements, focused on one topic. 
300 words. 

before June Meeting: 
Advisory on where Commission stands, going into June Meeting, 
with particular emphasis on identification of 2 priorities : 
focus on people in jewish education (personnel), and community-
its leadership, structure and funding sources as a major agent 
for change. 

after June Meeting: 
Report on discoveries/outcomes from June meeting. If more than 
one major announcement to report, prepare separate releases. 

Feature Articles 
soo-1,000 words 
Same topics with different slant for general/jewish media, as 
appropriate. 

Suggested topics for general and jewish media: 

1. 'This is the time for change ', it is in the air in 
communities across North America (point to specific 
illustrations to acknowledge those local 
communities/organizations also involved in seeking change in 
jewish education. Use that as the springboard for 
introducing the Commission as the entity which has the 
vision and leadership to bring the entire North American 
community together, coalescing what is 'in the air'. 
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3. 
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Develop profile of Mort Mandel--philanthropist, Jewish 
leader, corporate leader, (and~s±b"l.y selected other key 
forces on the Commission), to sell an idea which might lead 
to a feature story in a major publication. 

Descriptive article on mechanisms which may come about as a 
result of the Commission, which identifies applications to 
other school movements, i.e. catholic and public school 
systems. (This topic may also warrant smaller feature 
articles which relate to specific mechanisms/publics.) 

Suggested topic for jewish media: (in addition to above) 

4. Pluralism--Jewish community is made-up of diverse 
traditions . Through the Commission entity worked 
consciously to merge together to reach common goal 
("wedding together of different groups and ideas"). 

Opinion Editorial (Op.Ed.) 
Philosophical article on specific theme, submitted by Commission 
representative (prepared by staff, as warranted). 
Article suggestions listed above may also be developed as 'op. 
ed.' Both could be submitted to the same publication. 

Suggested topics include: 

1. Commission as the entity which has the vision and leadership 
to bring entire North American Jewish community together. 

2. "Personnel" and "Community": the priorities which set the 
stage for jewish education. 

3. Mechanisms. 

rev. 4/26/89 
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MEMORANDUM 

TO: DATE: April 24, 1989 

FROM: 

Art Naparstek 

Paula Berman Cohen 

RE: Communications Strategy : News Media 

As you requested at our meeting on April 13, 1989, I have 
contacted organizations which represent t he Commission's key 
publics to identify existing forms of communications, i.e . 
newsletters . In addition, I interviewed the following people in 
order to explore supplementary strategies for reaching key 
publics : David Ariel, Joel Fox, David Kleinman, Frank Strauss, 
Henry Zucker. 

Through these discussions, additional forms of media- - i .e. 
satellite communications, national newspapers and journals, news 
s ervice-- and, the largest communities which may warrant 
subsequent contact through local organizations, wer e identified. 
Of these , only the news service organization--Jewish Telegraphic 
Agency, and satellite communications--CJF Satelli'te Network, were 
surveyed. The other publications and largest communities are 
listed at the end of this memorandum (II. and III.) for your 
review and consideration for future utilization. 

Each entry has been assigned a rating which provides you 
with my recommendations for how best to utilize it. 
Specifically, the codes address the following : 

Numbers= Time Frame 
(1) = immediate (between now and the June meeting) 
(2) = near future (immediately following June meeting) 
(3) = future (to be determined) 

Letters= Type of Submission 
(a)= news release 
(b) = feature · article 
(c) = opinion editorial 

The opportunities for op . ed. ' shave not yet been researched . 
Through the individual int erviews mentioned above, however, 
several national papers were identified and have been marked 
accordingly. 

1 



I. Publications and Organizations contacted: 

A. National News Service 

2(a) Jewish Telegraphic Agency 
(212) 643-1890 

Daily News Bulletin 
2,500 circulation 

l(a) 
2(a) 
2 (b) 

3 

Editor: Mark Jaffe 
Mg. Ed: Elli Wohlgelernter 

Published 5 days/week 
Reports breaking news of 
international interest; does 
not print press releases or 
announcements. 

Community News Reoorter 
5,000 circulation+ 100 jewish 
newspapers 
Published weekly 
Reports community and 
organization news; will accept 
concise press release which 
describes Commission and its• 
activities (up to 2 pages, 
double spaced); enclose 
background information 
separately. 

In addition to covering Commission news in the Community News 
Reporter JTA will also distribute articles on the Commission 
which appear in the Cleveland Jewish News, to its' 100 other 
newspaper subscribers. 

B. satellite Communications 

council of Jewish Federations 
(212) 475-5000 
Contact: Frank Strauss 

2 

CJF Satellite Network 
Television link to 50 
federations across the country 
Open scheduling 
Well-suited for conferences, 
news briefing, presentations; 
Costs range from $2,500 -
$5,500/hr depending upon 
production requirements (# of 
cameras, teleprompter, etc.). 



C. National/Umbrella Organizations 

l(a) Counc il of Jewish Federations 
2(a) (212) 475- 5000 

l(a) 
2 (a) 

Contact : Frank Strauss 
Editor : Arny Rothchild 

News Briefs 
600 circulation (CJF Boar d, 
Federation Executives and 
Presidents) 
Published monthly 
Reports CJF activities; will 
accept a press release or 
announ cement (and photos) on 
Commission 
Deadline: 15th of the month 

What ' s New in Federations 
7 , 000 circulation 
Published quarterly (April, 
June, Sept., Dec . ) 
Reports on what is going on in 
federations around the 
country; Will accept a p r ess 
release or announcement (and 
photos) on Commission 

Submit one release (up to 3 pages, double spaced) and specify if 
i t is for i nclusion in one or both publications. 

;. 

l(a) Jewish Educati on service 
2(a) of North America 
2(b) (212) 529-2000 

2(b) 

3 

Pedagogic Reporter 
4,800 circulation 
(practitioners , senior 
educators, principals) 
Published quarterly 
Contains column for JESNA 
news-briefs suited for 
Commission news, updat es , 
announcements. 
Deadline: 10 weeks prior to 
publication 
Editor: Mordecai Lewittes 
(unavailable until 4/27/89) 

Trends 
2,soo circulation (5 , 000 
p r inted) (dis tributed to 
community leadership in 
Bureaus and Federations) 
Published semi- annually 
Each issue developed around a 
single theme; d oes not print 
press releases or 
announcements ; well- s uite d 
for major a r ticle on 
Commission outcomes or 

.. 



recommendations. 
contact: Leora Isaacs 

2(a) A new publication is being developed by JESNA for distribution in 
the Fall, 1989. Its' focus will be on news briefs; Commission 
news will be welcome. 

l(a) A packet of information is sent out regularly by Jon Woocher to 
Bureau Directors. See entry under Bureau Directors Fellowship. 

l(a) A packet of information is sent out regularly by Jon Woocher to 
Education Contacts, i.e. Federation Executives and/or Jewish 
Education contacts. Packets include, but are not limited to, 
briefing paper and position announcements. News, announcements, 
updates and articles on the Commission are welcome. 

l(a) Jewish Welfare Board 
2 (a) (212) 532-4949 
2(b) 

2(b) 

Circle 
24,000 circulation 
Published bi-monthly 
Reports on center and 
conference activities; will 
accept article or announcement 
(and photos) on the 
Commission. 
Deadline: 1 ~onth prior to 
publication 
Editor: Shirley Frank 

Zarkor 
2-3,000 circulation 
Publishes information 
considered helpful to 
practitioners, i.e. resources, 
program ideas, models; better 
suited for major article on 
Commission outcomes, 
recommendations, etc . 

?(a)"Board Highlights" are distributed to Presidents, Executives and 
(b) Officers of all centers, following each Board meeting (next one 

slated for September, 1989). When the Commission, or its• 
representative, is next on the JWB Board Meeting Agenda, a 
detailed article on the Commission could be included in the 
subsequent "Highlights" mailing. 

l(a) An information packet is distributed weekly to all center 
2(a) Executives. Information on the Commission is welcome. If the 

Commission publishes its' own newsletter or progress report, 
additional copies could be included in the Executive's mailing 
for the centers to distribute to their local leadership. 
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l{a) Bureau Directo rs Fellowship 
2 (a) (305) 576-4030 
2(b) Contact: Gene Greensweig 

Per Mr. Greensweig and Jon Woocher, there is no organizational 
publication. The only regular mailing to members of BDF is 
t hrough JESNA. (Information packets are sent out regularly by Jon 
Woocher . ) Information on the Commission--articles, 
annou ncements, progress reports, etc. -- is welcome. If the 
Commission publishes i ts ' own newsl etter or progress report, 
extra copies could be included in t he packets with a 
recommendation that they be distributed to local leadership. 

l(b) 
3 

Coalition for the Advancement 
of Jewish Educati on 
(212) 696- 0740 
Editor: Ronni Strongin 

l(a) B•nai B•rith 
2(a) (202) 857- 6585 
2(b) Editor: Linda ostro-Schlesinger 

l(a) Editor : Jeff Rubin 

2(a) 
2(b) 

5 

Jewish Education News 

4,000 circulation 
Published 3 times per year 
Each issue is developed around 
a specific theme, and also 
includes information on CAJE 
events; does not accept press 
releases unless it relates 
directly to CAJE members or 
conference activities. 
Deadline: May 3 {summer i ssue 
distributed at August 
meeting). 

The Insider 
6,000 circulation (B ' nai 
B'rith Leadersh ip) 
Published 8 times per year 
Includes small feature 
articles, news briefs and 
program calendars; accepts 
press releases and 
announcements 
Deadline: 1 month before 
publication. 

B ' nai B'rith International 
Jewish Monthly 
500,000 circulation 
Published monthly 
Includes 2-3 feature artic les, 
small features and profiles, 
column on B'nai B'rith news ; 
accepts press releases and 
announcements. 
Deadline: 2 months before 
publication . 

• 
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l(a) 
2 (a) 
3 

Onion of American Hebrew 
Congregations 
(212) 249-0100 
Editor: Aron Hirt-Manheimer 

Cea.ii Lion toz t!Jlu AtlzsaaeeaeB>t 
ef ~ewiek s•u•••••• 
(212) 245-8200 

Reform Judaism 
circulation unknown 
Published quarterly 
Movement-wide publication; 
accepts press releases . 

COJEO does not have a publication for members of its• constituent 
organizations. Representatives meet monthly, and it is up to the 
executive boards of each organization to communicate information 
to the membership. 

l(a) Hadassah 
2 (a) {212) 355-7900 
2(b) Contact: Jim Lee 

(Director of Public Affairs) 

Hadassah Magazine 
400,000 circulation 
Published 10 times per year 
Does not routinely accept 
press releases for 
publication. 

Tapestry 
(circulation unknown) 
Published 4 times per year 
through the Jewish Education 
Department; distributed to 
professionals involved in 
education programs/services. 
Contents include suggestions 
on educational programs. 

Submit Commission information directly to Jim Lee , Director of 
Public Affairs. He determines what information is suitable and 
for which publication. 

II. Publications to be researched: 

l{a) National Newspapers 
2(a) 
2 (b/c) 

The Jerusalem Post 
(212) 355-4440 
55,000 circulation 
Published weekly 
Deadline: 2 weeks before 
publication 

The National Jewish Post & Opinion 
(317) 927-7800 
103,000 circulation 
Published weekly 
Deadline: Wednesday noon, 1 
week before publication 
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2{b) B. National Journals 

Journal of Jewish Communal 
{201) 821-1871 (CJCS) 
4,800 circulation 
Published quarterly 
Welcomes news releases 

Service 

releases 
Deadline: 
Editor: 

10 weeks before publication 
Sanford Sherman 

Assoc . Ed: Phyllis Ollander 

Moment 
(202) 387- 8888 
30,000 circulation 
Published monthly 
Welcomes news releases 
releases 
Deadline: 6 months before publication 
Editor: Hershel Shanks 
Exec.Ed: Suzanne Singer 

Present Tense 
{212) 751-4000 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline: 10 weeks 
before publication 
Editor : Mur ray 

Polner 

Tikkun 
{415) 482- 0805 
40,000 circulation 
Published bimonthly 
Welcomes news 

DeadJ.ine: 4 weeks 
before publication 
Editor: Michael 

Lerner 
Assoc . Ed: Peter 

Gabel 

Ill. Communities to be considered for target communications: 

3 Publications produced by key local organizations, i.e. 
federations and centers, for their constituents are another 
resource to be considered. CJF has a list of member agency 
cities, separated according to size: large, large intermediate, 
intermediate, etc. JWB also has a directory1 organized by both 
geographic location and city size. With -the help of these lists, 
a distribution strategy targeting Commission information directly 
to key local organizations, may be devised . 

CJF Top "1911 Cities 

Atlanta, GA 
Baltimore, MD 
Bergen County, NJ 
Boston, MA 
Chicago, IL 
Cleveland, OH 
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Denver, co 
Detroit, MI 
Los Angeles, CA 
MetroWest, NJ 
Miami, FL 
Montreal, PQ 



New York, NY 
Philadelphia, PA 
St. Louis, MO 
f17T.f" 6•.c....t., ,,, 

rv. Recommendations for Press Materials: 

Editor's Facts Sheet 

San Francisco, CA 
Toronto, ONT 
Washington, DC 

Commission facts sheet which accompanies all news releases 
(including multiple/ongoing submissions to the same 
publication/organization). 
Available to send out at any time for unscheduled requests. 
"Bullet" format in which information is provided in either 
question/answer or heading/description presentation. 
2 pages maximum length. 
Covers such information as: definition, sponsors, goals, 
timetable, members. 

News Release 
Concise statements, focused on one topic. 
300 words. 

before June Meeting: 
Advisory on where Commission stands, going into June Meeting, 
with particular emphasis on identification of 2 priorities : 
focus on people in jewish education (personnel), and community-
its leadership, structure and funding sources as a major agent 
for change . 

after June Meeting: 
Report on discoveries/outcomes from June meeting. If more than 
one major announcement to report, prepare separate releases. 

Feature Articles 
500-1,000 words 
same topics with different slant for general/jewish media, as 
appropriate. 

Suggested topics for general and jewish media: 

1. 'This is the time for change ', it is in the air in 
communities across North America (point to specific 
illustrations to acknowledge those local 
communities/organizations also involved in seeking change in 
jewish education. Use that as the springboard for 
introducing the Commission as the entity which has the 
vision and leadership to bring the entire North American 
community together, coalescing what is 'in the air•. 
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2 . Develop profile of Mort Mandel-- philanthropist, Jewish 
leader, corporate leader, (and, possibly selected other key 
forces on the Commission), to sell an idea which might lead 
to a feature story in a major publication. 

3 . Descriptive article on mechanisms which may come about as a 
result of the Commission, which identifies applications to 
other school movements, i.e. catholic and public school 
systems . (This topic may also warrant smaller feature 
articles which relate to specific mechanisms/publics.) 

Suggested topic for jewish media: (in addition to above) 

4. Pluralism--Jewish community is made- up of diverse 
traditions. Through the Commission entity worked 
consciously to merge together to reach co111II1on goal 
("wedding together of different groups and ideas"). 

Opinion Editorial (Op.Ed.) 
Philosophical article on specific theme, submitted by Commission 
repr esentative (prepared by staff, as warranted). 
Article suggestions listed above may also be developed as 'op. 
ed.' Both could be submitted to the same publication. 

Suggested topics include: 

1 . Commission a s the entity which has the vision and leadership 
to bring entire North American Jewish community together . 

2 . "Personnel" and "Community": the priorities which set the 
stage for jewish education. 

3. Mechanisms. 

rev.4/26/89 
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Purpose: 

COMMUNICATIONS STRATEGY 
(DRAFT) 

The purpose of developing a communications strategy for the 
Commission on Jewish Education is to assure a consistent, 
coordinated and effective means of informing and cultivating the 
Commission's target audiences . 

Objectiv es: 

to provide broader public an opportunity to identify with the 
Commission enterprise. 

to establish the authority of the Commission with the public . 

t o involve our publics better in the process . 

to anticipate negative responses and address them in advance. 

to generate interest among key stakeholders and cultivate 
their cooperation. 

Design: 

In order the accomplish the objectives list ed above, the 
communications need to be directed first, to those audiences 
closest to Commi ssion activities and decisions. As the Commission 
approaches conclusions, recommendations, outcomes--the attention 
of the communications program would then open out to a broader 
audience. 

Primary Publics: 

Working from the ideas and information presented at the 
February 22nd meeting of the P . R. Committee, and from additional 
feedback obtained t hrough interviews with selected counselors, the 
primary publics may be identified as follows: 

Educators 
Organizations 
Denominations 
Lay Leadership 

The most efficient way to influence them, as necessitated by the 
objectives, is through the national or umbrella organizations . 

A complication arises , however, when trying to arrange the 
Commission ' s Key Stakeholders List into one of these categor ies. 



Methods: 

There are several methods of communications which might be 
appropriate for this program, including: 

publications, media, special events, direct mail, and 
advertising . 

A one- method strategy limits the reach and impact of a 
communications program. A comprehensive plan, one which is multi
dimensional , employs several methods and diverse activit ies 
concurrently . The potential difficulties of a single method 
approach, i . e. publications, are illustrated below. 

1. The nat ional organizations which represent the primary publics 
contain some overlap, encompassing more than one of the publics 
listed above. 
2. Publics which share similar issues, i . e. educators, may differ 
tremendously in ideology, confining our ability to use 
publications, for example, to articulate specifics . 
3 . Accurately anticipating the readership within each 
organization and developing written communications suitable for 
each requires extra time, budget and manpower. 

Suggested Activities : (Short Term) 

It was suggested by those interviewed that the common 
interest in the Commission among the various groups makes it 
possible, at this point in time, to develop a publication which 
would be suitable for broad readership . 

Addressing concerns/interests of specific publics might best 
be handled through presentations at conferences, conventions or 
meetings of selected organizations. In addition, submitting press 
materials (releases, articles) to organizations which current ly 
produce a regular publication for their membership would provide 
us with the opportunity to communicate more directly with key 
publics. 

1 . Bulletin/Newsletter 

Target Market: National organizations identified on Key 
Stakeholders List and other organizations as indicated. 

Objective: to create awareness, interest among publics by 
keeping them informed on Commission activity. 

Frequency: quarterly 

Content s: news briefs regarding the different issues being 
studied; drawn from Commission and Policy Advisors meetings, 
correspondence , as appropriate . 



2. Brochure 

Target Market: Members of national/umbrella organizations 

Objective: to present the Commission story--its focus, 
agenda, time frame, etc. 

Frequency: distributed as appropriate, i . e. con£erences and 
conventions, or by request . 

Contents : descriptive overview (as in the Design Document) 

3 . Press Packets (descriptive articles, news releases) 

a. Target Market : 
electronic) 

National/Regional/Local Media (print and 

Objective : same as Brochure 

Frequency: distributed in conjunction with Commission 
activities and/or announcements . 

Contents : 1st= general descriptive overview and introduction 
of members . Subsequent= developed around specific topics or 
issues. 

b . Target Market: Organizations which produce newsletters or 
bulletins for their membership 

Objective: same as Brochure 

Frequency: distributed in conjunction with Commission 
activities and/or announcements. 

Contents: developed around specific topic(s). 

4. Spe c i a l Eve nts (invitations for Commission representative to 
present keynote address or otherwise participat e on agenda at 
major meetings) 

Target Market: Membership of selected national/umbr ella 
organizations. 

Objectives : to provide an opportunity for broader public to 
identify with the Commission; and, to inform and cultivate 
selected publics . 

Frequency: 2-4 times per year . 

Contents: script, brochures, general information from the 
Press Packet. 



... 

PUBLIC REIATIONS COMMITTEE 

KEY PUBLICS 

1. B' nai Brith Youth Organization (BBYO) 

2. United Synagogue of America Department of Youth Activities 
(USY/Kadima) 

3. American Zionist Youth Foundation (AZYF) 

4. Union of American Hebrew Congregations Youth Services Department 
(NFTY, College Services, Camp Institutes, Internat'l Ed. Dept.) 

5. Association of Jewish Sponsored Camps 

6. Coalition for the Advancement of Jewish Education (CAJE) 

7. Union of Orthodox Jewish Congregations - National Conference of 
Synagogue Youth (NCSY) 

8 . Camp Ramah 

9. Hadassah Youth Commission (Hashachar, Young Judea Camps, 
Hamagshimin) 

10. B'nai Brith Hillel Foundation 

11. Association of Institutions of Higher Learning for Jewish 
Education 

12. Association for Jewish Studies 

13. Bureau Directors ' Fellowship 

14. Department of Education and Commission on Jewish Education, 
United Synagogue of America (Conservative) 

15. Department of Education and Commission on Jewish Education, Union 
of American Hebrew Congregations (Reform) 

16. National Commission on Torah Education, Yeshivah University 
(Orthodox) 

17. Commission on Jewish Education of the Federation of Reconstruc
tionist Congregations and Havurot and the Reconstructionist 
Rabbinical Association 

18. Torah U'Mesorah, National Society for Hebrew Day Schools 
(Orthodox) 



~. 

19. 

20 . 

21. 

22. 

23. 

24 . 

25 . 

26 . 

27. 

Jewish Educators' Assembly (Conservative) 

National Association of Temple Educators (Reform) 

Educators' Council of America (Orthodox) 

Council for Jewish Education 

Conferences of Jewish Educator Organizations (COJEO) 

Heads of seminaries of the training institutions connected to the 
denominations 

Rabbinic organizations linked to the denominations 

Solomon Schechter Day School Principals' Council {Conservative ) 

Organizations of t eachers linked to the denominat ions 
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cc: Henry L. Zucker 

TO: Morton L. Mande 1 
t-,AMC 

FROM: Arthur 
N I\Mt 

DATE: 4/28/89 

REPLYING TO 
DEPAf~lM(Nl/PL ANf \.OCA110 N YOUR MEMO OF: ___ _ 

SUBJECT: 

I am attaching a draft of copy that could be used for our General Brochure. 
Could you review it and let me know your thinking on the material. This 
brochure would be for universal distribution and not to any particular group. 

I am also attaching Paula Berman Cohen's revised Communication Strategy 
vis -a-vis News Media. I have passed this on to Seymour and Annette for their 
review as well, and perhaps we could talk about this at our meeting next week. 

Paula informed me that, as she was contacting various organizations for 
information regarding their publications and how to access their publications, 
she had a call directed to Rabbi Bogot of UAHC. Paula indicated that when she 
called UAHC , she asked to speak with the publications or public relations 
office in search of information on the magazine Reform Judaism. Her call was 
instead directed to Bogot. As in all her other calls, she identified herself 
in relation to the role she is playing with the Commission. Rabbi Bogot 
provided her with the answers to her questions regarding how to submit 
information for publication in Reformed Judaism. 

He then went on, quite unsolicited, to use the opportunity to express his 
feelings toward the Commission. I thought you should know the essence of what 
he said. He indicated he has negative, distressful feelings about the 
Commission as his leadership is not involved. He specifically commented to 
Paula that his new chair and co-chair responsible for long-range planning and 
policy development are not part of the Commission . Paula was surprised to have 
gotten all of this as she identified herself as a minor staff person just 
interested in seeking out information on publications. 

I believe that it's imperative for you to meet with Gottschalk, Lamm and 
Schorsch so we can develop a policy with regard to the denominations. If at 
all possible, this meeting should occur before our next Commission meeting. I 
have also passed this information on to Seymour and Annette. 

On a third matter, I have just received a fax from Seymour with regard to the 
handling of finances for Suzannah Cohen and Nehama Moshieff. Seymour did 
explain to me tha t Suzannah Cohen could not receive retroactive pay for January 
and February from JWB. I do not understand why she cannot be paid through JWB, 
but Seymour was quite adamant in indicating that it would not work, that it was 
against regulations. Therefore, if you do not have a problem, I can authorize 
back pay for Cohen through the Federation. 
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With regard to Nehama Moshieff, I do not know how to respond to his request. 
We have not received any paper work on her. She is the person that Seymour 
discussed with you with regard to being a writer for him. I do recall your 
indicating to Seymour following the MIG meeting in New York, that he should 
draw her salary out of JWB. In any event, I do not know how to respond to his 
request for the $7 , 000 payment. I would appreciate guidance from you on this 
matter. 
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Ms. Paula Berman Cohen 
Development Services 
12667 Cedar Road 
Cleveland Hts., Ohio 44106 

Dear Paula: 

<~< )~11\tISSIO~ 
< )~ .J E\ YISH EJ )l Tf". -XrH )~ 

I~ :'\'C )]{fl i .·~' 1 EHR:•\ 

-Fil\l b" 1,.1 An-nm· 
( :l,·wl:.11,I. l )hi, , •HI\) I 

~I(, ' 1111 :,- 11\l 

H:ty S, 1989 

This is to bring you up to date on activities which arc taking 
place regarding Commission communications. \Je arc working on 
a strategy for contact with the news media and a General 
Brochure describing the background and goals of the Commission . 
I will send these to you when they are complete. 

\Je believe that, thanks to your help, we have the beginnings of 
a good communications/public relations approach. Until we put 
this approach in place, it seems unnecessary for the Commission 
Communications Cofflrtlittee to meet. Therefore. I am writing to 
cancel the meeting scheduled for \Jednesday , May 10. \Jc will he 
in touch about a meeting in the future, should the need arise. 

Again, thank you very much for your help in getting this process 
under way. 

Sincerely, 

Arthur J. Naparstek 
Director 

Sent to: M. Mandel, D. Ariel , P. Cohen, S. Hoffman, V. Levi, 
A. Naparstek, B. Yanowitz, H. Zucker, C. Ratner 

Com·ened by Mandd Associaccd Foundacions, J\VB and JESNA in collaboration with CjF 



5/11/89 

NOTES ON OUTREACH STRATEGIES 

Talked with Jon Woocher and agreed to follow up with Jean Greensweig, 
chairperson of BBF, (305) 576-4030. 

Also agreed to follow up with Dan Thursz on the conference related to 
Jewish communal workers in Boca Raton between June 4th and June 7th. 

Woocher will be sending me labels for the Bureau of Directors and their 
presidents. He will also send labels for COJEO. We agreed to work on a 
column that Mort would write for their journal which would be published in 
September. He has an editorial meeting on May 11th at which time we will 
find out if we can move on it. We also agreed to have a box on the 
Commission meeting for this edition of pedagogical reports which is coming 
out in June. 

With regard to CAJE, I spoke with the editor of the CAJE publication and 
we will be entering an article on building the profession through the 
Commission for their August publication date. 

Woocher thought it would be a good idea for us to participate in the 
Bureau Directors meeting at the GA in Cincinnati in November 1989. We 
also need to begin talking about getting on the agenda to perhaps sponsor 
a major forum at that meeting in 1989. 

Talked with Frank Strauss from CJF about beginning a process of impacting 
on federation executives and their lay chairs. We will begin that through 
a mailing initially. One strategy might be to lead up to a satellite 
network presentation in February 1990 and again in June 1990. 
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NOTES ON OUTREACH STRATEGIES 

Talked with Jon Woocher and agreed to follow up with Jean Greensweig, 
chairperson of BBF, (305) 576-4030. 

Also agreed to follow up with Dan Thursz on the conference related to 
Jewish communal workers in Boca Raton between June 4th and June 7th. 

Woocher will be sending me labels for the Bureau of Directors and their 
presidents. He will also send labels for COJEO. We agreed to work on a 
column that Mort would write for their journal which would be published in 
September. He has an editorial meeting on May 11th at which time we will 
find out if we can move on it. We also agreed to have a box on the 
Commission meeting for this edition of pedagogical reports which is coming 
out in June. 

With regard to CAJE, I spoke with the editor of the CAJE publication and 
we will be entering an article on building the profession through the 
Commission for their August publication date. 

Woocher thought it would be a good idea for us to participate in the 
Bureau Directors meeting at the GA in Cincinnati in November 1989. We 
also need to begin talking about getting on the agenda to perhaps sponsor 
a major forum at that meeting in 1989. 

Talked with Frank Strauss from CJF about beginning a process of impacting 
on federation executives and their lay chairs. We will begin that through 
a mailing initially. One strategy might be to lead up to a satellite 
network presentation in February 1990 and again in June 1990 . 
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cc: Seymour Fox 
Stephen H. Hoffman 
Henry L. Zucker 

TO: Morton L. Mandel FROM: Arthur J DATE: S/12/89 
,-.11....-r ........ , --- ------
4ii.tPA UIMt,.,.t ff•tl\Nt 14 .. Al tttf'f 

REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: UPDATE ON OUTREACH STRATEGIES 

Since we talked on May 9th, I moved ahead and have begun co develop plans with 
each of the following organizations: 

I. CAJE 

A. I have had several conversations with Elliott Spack who, in turn, 
referred me to Joel Grisaver, the program chair for the CAJE 
conference. Grisaver would like to organize a planning committee to 
work on developing the best way to use the time they have allocated 
for the Commission presentation at the conference. We are talking 
about a panel presentation that would be headed up by yourself, 
followed by commissioners who were present at the meeting. After the 
presentations the audience, which will number approximately 
1200-1500, would be broken into thirty groups of 30-40. The charge 
for each group would be to discuss issues the Commission should 
consider that are of concern to teachers. 

Joel feels a planning committee is necessary in order to develop 
guidelines for the chairpeople of each of these gr oups so that the 
discussions in each group are focused. Joel indicates chat it is 
difficult for him to travel east and would very much like to 
organize a planning session in Los Angeles. 1 thought it would make 
sense for Sara Lee and Mark Lainer to meet with Joel and other CAJE 
planning members to develop guidelines for the conference. Do you 
think it is worth my participation in the meeting? 

B. We are preparing an article for the CAJE publication which will come 
out in August. The t heme of t he publicati on is "Building a 
Profession of Jewish Educators" and the article will represent that. 
If you like it, I believe you should be the author. 

I mpression: I am pleased with t he way our planning is going with 
CAJE. The conference is a n extraordinary opportunity co open up the 
Commission ' s dialogue with a large proportion of the teachers in the 
United States. It not only offers great visibility for the 
Commission, but also offers us t he opportunity of getting input from 
well over 1,000 practitioners. 
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II. CJF 

III. 

I spoke with Frank Strauss about beginning a process of relating to 
federations , their executives and lay chairs. Strauss will send us the 
mailing list and labels of their executives and chairs of the thirty 
largest federations. I propose that we begin a series of targeted 
mailings within the next month or so. I am setting up a meeting with 
Hank Zucker, Steve Hoffman, myself, possibly Joel Fox, to discuss an 
overall strategy for communication with federations on Commission 
progress. Frank Strauss suggested an idea that we communicate with 
federation executives and lay leadership through the CJF satellite 
network. Furthermore, we need to think about a series of presentations, 
ways in which we want to be represented at the CJF GA meeting in 
Cincinnati in November 1989. It ' s not too early co stare the planning. 

We also have an opportunity to get a 
newsbrief . If you agree, we have to 
May 20th. 

JESNA -~~ 

300-word article in the CJF 
move quickly as it is due on 

JESNA is planning to have a presentation on Jewish education and 
personnel that would be targeted toward Bureau directors and lay 
leadership using the CJF satellite network on May 31. I spoke to Jon 
Woocher and raised the question of how the Commission and JESNA could 
collaborate on the broadcast. The presenter will be Woocher with 
reactions from Schiff and Ariel. Jon indicated that he would support any 
ideas for collaboration that we propose. Do you have any thoughts on how 
we can best use that opportunity. 

Further, there are two publications we need to begin to develop articles 
for. One i s Trends which comes out periodically. They need an article 
within a week or two. The second is the Pedagogic Reporter and perhaps 
there we might have a guest column by you, That would be due by July l. 

IV. BDF 

I spoke with Cene Creenswieg who is the chairperson of the Bureau 
Directors Fellowship. The Bureau Directors Fellowship will be having a 
meeting in Boca Raton on June 4th or Sch as part of the Conference of 
Jewish Communal Service. Greeoswieg indicated that there will not be a 
large delegation of Bureau Directors at the meeting. He did indicate 
that there will be a full-blown meeting with 30-40 Bureau Directors in 
attendance preceding the November CJF CA in Cincinnati. Greenswieg 
invited us to participate in their meeting and I propose we develop a 
planning process that can lead toward our making input into their meeting 
in November. What do you think? 

Further, I will be getting the labels of the Bureau Directors of the 
largest cities and the lay leadership and we also should be developing a 
strategy to send them written material between now and November. 
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V. JCS 

I spoke with Dan Thursz who is the president of the Conference of Jewish 
Communal Services which is having its annual meeting on June 4-7 in Boca 
Raton. Thursz invited us to make a presentation before his board or 
participate in any other way. I need your advice here on whether or not 
it makes sense for us to participate. They have faxed me their program 
and when you get back to the U.S., I'll share it wi th you and we can 
decide whether we participate in at least the board level. 

VI. Council for Jewish Education 

I spoke with Alvin Schiff who is the editor of their journal and he 
invited us to write an article of 2,000-3,000 words which would be 
published by November. I believe this is something we should consider. 
He assured me that it would be published. 

VII. Federation Planners Meeting in Israel 

Spoke with Joel Fox about how the Commission should be represented at 
that meeting in July. Perhaps we should have a series of presentations 
that would not only be informative but strategic. Those who will be at 
the meeting in Jerusalem from the Commission include Seymour Fox, Annette 
Hochstein and Jon Woocher. Can we organize a planning group that 
includes Fox, Zucker, Hoffman and myself to determine how we s hould 
represent the Commission at the conference? 
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Attached is a memo I did for Ml.Mon May 12, 1989 which was the update on 
outreach strategies. As you can see, you received a copy as well. This memo 
is to update of where we are in relationship to each of the organizations with 
which we had planned to develop outreach strategies . 

G 
A. That h ee reporting on the 

provide all the staff 

We are expected to do a publication for CAJE in August. What has 
changed is that instead of being published in August, it should be 
written in August following the CAJE meeting and the article should 
be an outgrowth of the CAJE meeting. Reimer 
that. .as; 

We have put in an article for CJF, however I do believe we need to go 
beyond that in two ways: -==c 

A. A strategy should be developed for the General Assembly meeting in 
Cincinnati. 

B. The Commission should consider a ~CJ:;;,!F__::s,:::a~t;_:;e;,.;:l~l~i~t.,:e~n~Wllor.w,,,.,._.:,.,~~~;.: 
key federation cities early in 19 to egin the process 

----:::=:::::.~s~u~p~p~ort for the Commission indings in those cities . 

IV. 

The editor of The Pedagogic Reporter, Leora Isaacs, is expecting an 
article about the Commission . As you can see, there is a July 1 date on 
that which is now out of the question. We may want to go with a later 
date . Further, the Commission should be prepared to participate in the 
JESNA regional meetings that will be coming up . 

As indicated, nothing has developed on BDF since I put forward the 
outreach plans in the memo of May 12. 
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V. JCS 

Nothing has been further developed in that area as well. 

Council for Jewish Education 

Alvin Schiff is expecting an article 
should be followed up on and perhaps 
responsibility for it. 

of 2,000-3 , 000 words. Again, this 
Reimer or Woocher could take 
~ 

I would 
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OEPARTME.NT/PL.ANT LOCATION 

SUBJECT: 

FROM: Arthu 
NAM[ 

OEPARTME 

DATE: 6/ 30/ 89 

REPLYING TO 
YOUR MEMO OF: ___ _ 

Please see the three attached documents which put forward the communication 
s trategy for the Commission. Paula Berman Cohen is available to carry out the 
communication strategy. Should you think it appropriate, I would be pleased to 
work with her on this . 
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TO : 

FROM : 

RE : 

MEMORANDUM 

Art Naparstek 

Paula Berman Cohen 

DATE : May 4, 1989 

Recommendations for Implementat ion 

As described in a memorandum dated April 24, 1989, there are 
severai organizations and publicat ions which should be contacted 
immediately with information on t he Commission, in general, and t he 
upcoming June meeting, in particular. These were identified with 
a rating code " l(a) "; they are listed below for your review and 
consideration. 

There are two documents which need to be developed and distributed 
to this list: an 'Editor's Fact Sheet•; and, a press release on 
the Commission ' s status going into the June meeting . With your 
approval, I am ready to move ahead with the preparation of these 
two documents. There is already an excellent collection of 
information suitable for the 'Editor's Fact Sheet'. However, 
clarification of information suitable for the press release is 
needed . 

Please contact me at your earliest convenience so that we may 
confirm not only the press release contents, but also the 
recommendations for distribution. 

I. Recommendations for Immediate Action: 

A. National/Umbrella Organizations 

Council of Jewish Federations 
(212) 475-5000 600 circulation 
Contact: Frank Strauss 
Editor: Amy Rothchild 
Published monthly 

News Briefs 
(CJF Board , Federation Executives and Presidents) 
Reports CJF activities; will accept a press release or 
announcement (and photos) on Commission. 
Deadline: 15th of the month 

What's New in .Federations 
7,000 circulation; Published quarterly (April, June, Sept., 
Dec.) 
Reports on what is going on in federations around the country ; 
Will accept a press release or announcement (and photos) on 
Commission 

J) 



Submit one release (up to 3 pages, double spaced) and specify if 
- it is for inclusion in one or both publications. 

-

-

Jewish Education service of North America 
(21.2) 529-2000 

Pedagogic Reporter 
4,800 circulation 
(practitioners, senior educators, principals) 
published quarterly; contains column for JESNA news briefs 
suited for Commission news, updates, announcements. 
Deadline: 10 weeks prior to publication 
Editor : Mordecai Lewittes (unavailable until 4 / 27/89) . 

A packet of information is sent out regularly by Jon Woocher to 
Bureau Directors. See entry under Bureau Directors Fellowship. 

A packet of information is sent out regularly by Jon Woocher to 
Education Contacts, i . e . Federation Executives and/or Jewish 
Education contacts. Packets include, but are not limited to, 
briefing paper and position announcements. News, announcements, 
updates and articles on the Commission are welcome. 

Jewish Welfare Board 
(212) 532 - 4949 

Circle 
24,000 circulation Published bi-monthly; reports on center and 
conference activities; will accept article or announcement 
(and photos) on the Commission. 
Deadline: 1 month prior to publication 
Editor : Shirley Frank 

"Board Highlights" are distributed to Presidents, Executives and 
Officers of all centers, following each Board meeting (next one 
slated for September, 1989) • When the commission, or its• 
representative, is next on the JWB Board Meeting Agenda, a detailed 
article on the Commission could be included in the subsequent 
"Highlights" mailing . 

An information packet is distributed weekly to all center 
Executives . Information on the Commission is welcome . If the 
Commission publishes its' own newsletter or progress report, 
additional copies could be included in the Executive's mailing for 
the centers to distribute to their local leadership . 

Bureau Directors Fellowship 
(305) 576- 4030 
Contact : Gene Greensweig 
Per Mr . Greensweig and Jon Woocher, there is no organizational 
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publication. The only regular mailing to members of BDF is through 
JESNA. (Information packets are sent out regularly by Jon Woocher.) 
Information on the Commission--articles, announcements , progress 
reports, etc. -- is welcome. If the Commission publishes its' own 
newsletter or progress report, extra copies could be included in 
the packets with a recommendation that they be distributed to local 
leadership . 

conference of Jewish Educator 
Organizations 
(212) 245-8200 

COJEO does not have a publication for members of it 
organizations. Representatives meet monthly, and it is up to the 
executive boards of each organization to communicate information 
to the membership. 

B. National Newspapers 

Jewish Telegraphic Agency 
(212) 643- 1890 
Editor: Mark Jaffe 
Mg. Ed: Elli Wohlgelernter 

Community News Reporter 5,000 circulation+ 100 jewish 
newspapers; published weekly; reports community and 
organization news; will accept concise press release which 
describes Commission and itsG'\ activities (up to 2 pages, 
double spaced); enclose background information separately. 

Other 

The Jerusalem Post 
(212) 355-4440 
55,000 circulation 
Published weekly 
Deadline : 2 weeks before 
publication 

The National Jewish Post & Opinion 
(317) 927- 7800 
103 ,000 circulation ; published weekly 
Deadline: Wednesday noon, 1 week before publication 



d 
0 

Il. Recommendations for Press Materials: 

A. Editor ' s Facts Sheet 

Commission facts sheet which accompanies all news releases 
(including multiple/ongoing submissions to the same 
publication/organizat ion). 
Available to send out at any time for unscheduled requests . 
" Bullet" format in which information is provided in either 
question/answer or heading/description presentation . 
2 pages maximum length . 
Covers such informat ion as : definition , sponsors, goals, timetable, 
members . 

B. News Release 

Concise statements, focused on one topic. 
300 words. 

before June Meeting: 
Advisory on where Commission stands, going into June Meeting, with 
particular emphasis on identification of 2 priorities: focus on 
people in jewish education (personnel), and community--its 
leadership, structure and funding sources as a major agent for 
change. 



• 

• 

Commission on Jewish Education in North America 
Communications Strategy 

(revised for 4.13 . 89) 

Purpose 

The purpose of this communications strategy is to set the stage for 
future engagement of key publics. Its goal is to inform key 
publics so that they understand: 

The unique character of the Commission; 

The Commission's role in the profound change taking place in 
the way jewish education functions in North America; and , 

The Commission's capacity to fulfill a commitment to help 
ensure jewish identity and continuity. 

It is also the role of a communications strategy to: 

a. provide the key publics with an opportunity to identify 
with and feel a part of, the Commission enterprise 

b . anticipate negative responses and address them in advance 

c. generate interest and cooperation among key publics 

d. communicate the diverse issues/concerns/points-of-view 
being represented in Commission deliberations 

Key Publics 

Commissioners 

✓Federations : 

Foundations: 

v Educa tors: 

.,,.-Organizations: 

top 30 
CJF list (approximately 175) 

10-11 which meet informally 

Conference of Jewish Educator Organizations 
Coalition for the Advancement of Jewish Education 

Bureau 
Jewish 
Jewish 

Directors Fellowship ~ . 
Education Service. of North America :~ •Pf 
Welfare Board -~ 1'rc - 4r"-ij . - ~fl '9 w 

Academic Institutions: 
Association of Institutions of Higher Learning for 

Jewish Education 
Association for J ,ewish Studies 

Denominations/Formal: 
(Organizations of Congregations) 

l 
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(Academic 

Union of Orthodox Jew 

Unite d Synagogue of Ar 
and Commission o• 

Union of American Het 
of Education and t 

Federation of Reconstt 
Commission on Je 

Study) 
Yeshiva University/Na~ 

Education 
Jewish Theological Se 
Hebrew Union College 
Reconstructionist Rab~ 
Torah Umesorah, Natic 

Schools 

(Educators) 

Congregations 

c a/Department of Education 
.wish Education 

Congregations/Department 
·. i ssion on Jewish Education 
_i o n ist Congregations/ 
' Education 

~a l Com.mission on Torah 

"" l"Y 

c al College 
::. Society for Hebrew Day 

Educators Council of , ica 
Jewish Educators Asse:- , 
National Assembly of~ ~le Educators 

Denominations/ Informal: 
UOJC/ National Confere 
USA/ Department of Yout 
UAHC/Youth Services De. 
camp Ramah (Jewish Th 

Non-Denomination/Informal: 

Methods 

American Zionist Youtt 
Association of Jewish 
B'nai B'rith Hillel Fo 
B'nai B'rith Youth Org 
Hadassah Youth Com.miss 

There are several methods of conunun ic 
for this communications program, inc 
Personal lette r; Publications, ~ 
newsletter/ bulletin; Special Events, 
or annual meeting; Media. 

It was the general consensus of the 
that the common interest in the Cc 
publics makes it possible at this 
publications which would be appropria 

Addressing the specific interests anc 
publics would best be handled throug · 
and presentation opportunities at mer 
organizations . 

2 

o f Synagogue Youth 
.c tivitie s 
- t ment 
.>g ical Seminary) 

undation 
nsored Camps 
a tio n 
zation 

on s which are appropriate 
d ing: Personal contact; 

general brochure, 
. conference, convention, 

: icy advisors interviewed 
ssion among the various 

i me, to develop general 
f or broad distribution. 

~ncerns of the individual 
e rsonal contacts, l etter s 
s hip meetings of selected 
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Suggested Activities 

1. Bulletin/Newsletter 

2. 

Target Market: Organizations identified as Key Publics 
Frequency: quarterly 
Contents: news briefs on Commission discoveries as well 

as status of issues being studied: drawn from 
Commission and Policy Advisors meeting minutes 
and correspondence, as appropriate. 

Brochure 
Target Market: 
Frequency: 

Contents: 

Organizations and/or Membership of Key Publics 
distributed as appropriate: by request, at 
speciai events, in bulk mailings 
descriptive overview, as in Design Document. 

3. Press Packet (descriptive articles, news releases, facts 
sheet, quotes and/or interview questions for Commission 
representative to be contacted as spokesman) 

Target Market: Newspapers, television or radio stations which 
reach a specific audience, to be determined 

Frequency: distributed in conjunction with : 
• Commission activities and/or announcement 
•Special Event, i.e. conference 

4 . Special Events (invitations for Commission representative to 
present keynote address or otherwise participate on agenda at 
major meetings) 
Target Market: Selected organizations representing Key 

Publics, to be determined. 

Suggested Strategies 

1 . Commissioners 

2. Federations : CJF 

Personal Contact between sessions , 
including interviews, distribution of 
meeting resui ts, feedback from fellow 
Commissioners 

Newsletter mailings 

Brochure samples for personal distribution 

Communicate with top 30 individually. 
Inform them as to why a Commission was set 
up, what it is doing, what has already 
been discovered, what 9 communities are 
doing to strengthen jewish education; 

3 
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3. Foundations 

4. Educators: COJEO 

• 
CAJE 

5. Organizations: BDF 

• 

expose them to what Commission is exposed 
to. 
Newsletter to all CJF members (175). 

Participate at Federation Executive's 
meeting; follow-up with personal letter 
to the top 3 O and others involved in 
Commission discussions during meeting. 

Identify opportunities to submit press 
releases and/or ongoing progress reports 
on Commission for inclusion in local 
federation publications of top 30 and 
others as appropriate. 

Though most of them are represented on the 
Commission, arr ange for Commission rep to 
address the professional heads at their 
semi-annual, informal gathering; follow
up with personal letter. 

Newsletter mailings. 

Establish cont act with Hy Campeas to 
arrange meeting between CJENA rep and 
COJEO constituent organization reps . 

Follow-up meeting with letter and Brochure 
to board members of each organization. 

Newsletter mailing to each board member. 

Arrange for Commission representative to 
present address at annual conference. 

Distribute broc hures at conference. 

Conduct subsequent meeting between 
Commission rep and CA.JE Board (perhaps via 
regional meetings). 

Written communication with broader 
membership afte r conference- --newsletter 
mailing? , artic le/update in membership 
organ?. 

Establish contact with Gene Greenzweig to 
arrange meeting between bureau directors 
and Commission rep and/or Commission 
address at June,'89 meeting. 

Distribute brochures at meeting(s) or 
as a mailing with a cover letter. 

Arrange subs ~quent meetings with bureau 

4 
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directors--particularly those from big 
communities. 

Newsletter mailings to all bureau 
directors, staff, lay leaders. 

Identify opportunities to s ubmit press 
releases/updates for inclusion in BDF 
and/ or local bureau publications, 
particularly in the big communities. 

JWB Arrange for Commission rep to participate 
on agenda at 4/90 annual meeting (1,200 
JCC representatives). 

JESNA 

Solicit article in The Circle (circulation 
24,000). 

Newsletter mailing 
representatives. 

to be determined. 

to 1,200 JCC 

6 . Academic Institutions: 
AIHI.JE 

ASJ 

Establish contact with Alvin Mars to 
arrange meeting between Commission rep and 
members of this organization; follow-up 
with personal letter to each. 

Newsletter mailing. 

Contact Robert Chazan to determine 
method for written communications 
membership--personal letter 
brochure?, newsletters?, other? . 

best 
with 
with 

7. Denominations: (chart per J . Woocher interview and J.Reimer memo 
of 3/28/89) 

(Denom) Organ. of Academic Educators Informal. 
Congregations Study 

Orthodox UOJC Yeshiva, ECA OOJC/NCSY 
NCTS 

*Torah Umesorah 

Conserv. USA JTS JEA USA/DYS 
amp Ranah 

(JTS) 

Reform UAHC HUC NATE UAHC/Youth 
Services 

Reconstruc . FRC RRC 

5 
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( per Reimer: ) Priority should be placed on Conservative 
Movement educational bodies, but the 
strategy for outreach would remain 
basically the same: 
Turn first to Commission representative 
to a sk how to best establish contact with 
these and possibly other, educational 
arms. 
At his suggestion and under his direction 
arrange meeting with the directors of 
these organizations; follow-up meeting 
with possibility of future meetings with 
directors and with written communication-

personal letters with brochure, 
newsletter mailings, with members of their 
organization. 
Specific Commission contacts include: 

Ismar Schorsh 
Alfred Gottschalk 
Norman Lamm 
Arthur Green 

* Torah Umesorah poses a special case for 
Commission outreach. Two options include: 

• Direct contact with director to 
communicate role o f Commission. 

•Limit contact to written 
communication . 

. 8. Non-Denomination/Informal: 
AZYF Consult with JWB.. 
AJSC Contact directors to determine which forms 
BBHF of written communication would be 
BBYO appropriate for their professional 
HYC and lay leadership. 

To Be Determined 

Determine need for meetings between 
Commission rep and organizational reps . 

Specific strategies for press coverage will be devised when the 
schedule of special events and Commission activities/announcements 
are more certain . 

6 
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Key Publics 

Commissioners 

Federations: 

Foundations: 

Educators: 

Organizations: 

Communications Strategy Update 
April 24, 1989 

ADDENDUM 

top 30 
CJF list (approximately 175) 

10- 11 which meet informally 

Conference of Jewish Educator Organizations 
Coalition for the Advancement of Jewish Education 

Bureau Directors Fellowship 
Jewish Education Service of North America 
Jewish Welfare Board 

Academic Institutions: 
Association of Institutions of Higher Learning for 

Jewish Education 
Association for Jewish Studies 

Denominations/Formal: 
(Organizations of Congregations) 

Union of Orthodox Jewish Congregations 

United Synagogue of America/ Department of Education 
and Commission on Jewish Education 

Union of American Hebrew Congregations/Department 
of Education and Commission on Jewish Education 

Federation of Reconstructionist Congregations/ 
Commission on Jewish Education 

(Academic Study) 
Yeshiva University/National Coinltlission on Tora.h 

Education 
Jewish Theological Seminary 
Hebrew Union College 
Reconstructionist Rabbinical College 
Torah Umesorab , National Society for Hebrew Day 

Schools 

(Educators) 
Educators Council of America 
Jewish Educators Assembly 
National Assembly of Temple Educators 

Denominations/Informal: 
UOJC/National Conference of Synagogue Youth 
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USA/ Department of Youth Activities 
UAHC/Youth Services Department 
Camp Ramah (Jewish Theological Seminary) 

Non-Denomination/Informal: 
American Zionist Youth Foundation 
Association of Jewish Sponsored Camps 
B'nai B'rith Hillel Foundation 
B'nai B'rith Youth Organization 
Hadassah Youth Commission 
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MEMORANDUM 

TO: DATE : April 24, 1989 

FROM: 

Art Naparstek 

Paula Berman Cohen 

RE: Communications Strategy: News Media 

As you requested at our meeting on April 13, 1989, I have 
contacted organizations which represent the Commission's key 
publics to identify existing forms of communications, i.e. 
newsletters. In addition, I interviewed the following people in 
order to explore supplementary strategies for reaching key 
publics: David Ariel, Joel Fox, David Kleinman, Frank Strauss , 
Henry Zucker. 

Through these discussions, additional forms of media--i . e. 
satellite communications, national newspapers and journals, news 
service--and, the largest comm.unities which may warrant 
subsequent contact through local organizations, were identified. 
Of these, only the news service organization--Jewish Telegraphic 
Agency, and satellite communications--CJF Satelli·te Network, were 
surveyed . The other publications and largest communities are 
listed at the end of this memorandum (II. and III.) for your 
review and consideration for future utilization . 

Each entry has been assigned a rating which provides you 
with my recommendations for how best to utilize it. 
Specifically, the codes address the following: 

Numbers= Time Frame 
(1) = immediate (between now and the June meeting) 
(2) = near future (immediately following June meeting) 
(3) = future (to be determined) 

Letters= Type of Submission 
(a) = news release 
(b) = feature · article 
(c) = opinion editorial 

The opportunities for op.ed.'s have not yet been researched. 
Through the individual interviews mentioned above, however, 
several national papers were identified and have been marked 
accordingly. 

1 
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I. Publications and Organizations contacted: 

A. National News Service 

2(a) J ewis h Tele graphi c Agenc y 
(212) 643-1890 

Daily News Bulletin 
2,500 circulation 

l(a) 
2(a) 
2(b) 

3 

Editor : Mark Jaffe 
Mg . Ed : Elli Wohlgelernter 

Published 5 days /week 
Reports breaking n ews of 
international interest ; does 
not print press r e l eases or 
announcements . 

Community News Reoorter 
5 , 000 c i r c ula tion + 100 jewish 
newspapers 
Published weekl y 
Reports community and 
organization news; will accept 
concise press release which 
describes Commissi on and its • 
activities (up t o 2 pages, 
double spaced); encl ose 
background information 
separately. 

In additi on to c overing Commission news in t he Community News 
Reporter JTA will als o dis tribute articles on the Commission 
which appear in t he Cl e vela nd Jewish News , t o its' 100 other 
newspaper subscribe r s. 

B. Satellite Communi cations 

Counc il o f Jewish Feder ations 
{212) 475- 5000 
Contact : Frank Strauss 

2 

CJF Satellite Network 
Television l ink to 50 
federations across t h e country 
Open scheduling 
Well- suited for confere nces, 
news briefing, presentations; 
Costs range from $2,500 -
$5,500/hr depending upon 
production requi rements (# of 
cameras, teleprompter, etc . ) . 
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C. National/Umbrella Organizations 

l(a) 
2(a) 

l(a) 
2(a) 

Council of Jewish Federa tions 
(212) 475- 5000 
Contact: Frank Strauss 
Editor: Amy Rothchild 

News Briefs 
600 circulation (CJF Board, 
Federation Executives and 
Presidents ) 
Published monthly 
Reports CJF activities; will 
accept a press release or 
announcement (and photos) on 
Commission 
Deadline: 15th of the month 

What's New in Federations 
7,000 circulation 
Published quarterly (April; 
June, Sept., Dec . ) 
Reports on what is going on in 
federations around the 
country; Will accept a press 
release or announcement (and 
photos) on Commission 

Submit one release (up to 3 pages, doubl e spaced) and specify if 
it is for inclusion in one or both publications . 

l(a) Jewish Education Service 
2(a) of Nor th America 
2(b) (212) 529- 2000 

2 (b) 

/,f\,k_ J,4 ~ {»n,-uL•--. 

fY3 looJ c~~ 
,·,, .1,·,J. ~ 

3 

Pedagogic Reporter 
4,800 circulation 
(practitioners, senior 
educators, principals) 
Published quarterly 
Contains column for JESNA 
news- briefs suited for 
Commission news, updates , 
announcements . 
Deadline : 10 weeks prior to 
publication 
Editor : Mordecai Lewittes 
(unavailable until 4/27/89) 

Trends 
2 , 500 circulation (5,000 
printed) (distributed to 
community leadership in 
Bureaus and Federations) 
Published semi-annually 
Each issue developed around a 
single theme; does not print 
press releases or 
announcements; well- suited 
for major article on 
Commission outcomes or 
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recommendations . 
Contact: Leora Isaacs 

2(a) A new publication is being developed by JESNA for distribution in 
the Fall, 1989. Its' focus will be on news briefs ; Commission 
news will be welcome. 

l(a) A packet of information is sent out regularly by Jon Woocher to 
Bureau Directors. See entry under Bureau Directors Fellowship. 

l(a) A packet of information is sent out regularly by Jon Woocher to 
Education Contacts, i.e. Federation Executives and/or Jewish 
Education contacts . Packets include, but are not limited to, 
briefing paper and position announcements. News, announcements, 
updates and articles on the Commission are welcome . 

l(a) Jewi sh Welfare Board 
2(a) (212) 532- 4949 

Circle 
24,000 circulation 

2(b) 

2 (b) 

Published bi-monthly 
Reports on center and 
conference activities; will 
accept article or announcement 
(and photos) on the 
Commission. 
Deadline: 1 month prior to 
publication ' 
Editor: Shirley Frank 

Zarkor 
2-3,000 circulation 
Publishes information 
considered helpful to 
practitioners, i .e. resources, 
program ideas, models; better 
suited for major article on 
Commission outcomes, 
recommendations, etc. 

? (a) ''Board Highlights" are distributed to Presidents, Executives and 
(b) Officers of all centers, following each Board meeting (next one 

slated for September, 1989). When the Commission, or its' 
representative, is next on the JWB Board Meeting Agenda, a 
detailed article on the Commission could be included in the 
subsequent "Highlights" mailing. 

l(a) 
2(a) 

An information packet is distributed weekly to all center 
Executives . Information on the Commission is welcome. If the 
Commission publishes its' own newsletter or progress report, 
additional copies could be included in the Executive's mailing 
for the centers to distribute to their local leadership. 

4 
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l(a) Bureau Directors Fellowship 
2(a) (305) 576-4030 
2(b) contact : Gene Greensweig 

Per Mr. Greensweig and Jon Woocher, there is no organizational 
publication. The only regular mailing to members of BDF is 
through JESNA. (Information packets are sent out regularly by Jon 
Woocher .) Information on the Commission--articles, 
announcements, progress reports, etc.-- is welcome. If the 
Commission publishes its ' own newsletter or progress report, 
extra copies could be included in the packets with a 
recommendation that they be distributed to local leadership. 

1 (b) 
3 

Coalition for the Advancement 
of Jewish Education 
(212) 696- 0740 
Editor: Ronni strongin 

l(a) B•nai B 1 rith 
2 (a) (202) 857-6585 
2(b) Editor: Linda ostro-Schlesinger 

l(a) Editor : 

2(a) 
2 (b) 

Jeff Rubin 

5 

Jewish Education News 

4,000 circulation 
Published 3 times per year 
Each issue is developed around 
a specific theme, and also 
includes information on CAJE 
events; does not accept press 
releases unless it relates 
directly to CAJE members or 
conference activities . 
Deadline: May 3 (summer issue 
distributed at August 
meeting). 

The Insider 
6,000 circulation (B'nai 
B'rith Leadership) 
Published 8 times per year 
Includes small feature 
articles, news briefs and 
program calendars; accepts 
press releases and 
announcements 
Deadline: 1 month before 
publication. 

B'nai B' rith International 
Jewish Monthly 
500,000 c irculation 
Published monthly 
Includes 2-3 feature articles, 
small features and profiles, 
column on B'nai B'rith news; 
accepts press releases and 
announcements . 
Deadline: 2 months before 
publication. 
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l(a) 
2(a) 
3 

Un ion of Ameri can Hebre w 
Co ng r egations 
(212) 249- 0100 
Editor : Aron Hi~h:'..1.1 

'Coalition toL tha ~4asaaee■ent 
•f ~e•ish e•u•a~i•a-
{212) 245- 8200 

Reform Judaism 
circul ation unknown ~f' ~ o.fril~ 
Published quarterly ~ ~ 
Movement- wide publication; ~ 
accepts press releases. 

COJEO does not have a publication for members of its• constituent 
organizations . Represent atives meet monthly, and it i s up to the 
executive boards of each organization to communicate information 
to the membership. 

l(a) Hadassah 
2 (a) {212) 355- 7900 
2(b) Contact : J im Lee 

(Director of Public Affairs) 

~~.k 

Hadassah Magazine 
400,000 circulation 
Published 10 times per year 
Does not routin ely accept 
press releases for 
publication. 

Tapestry 
(circulation unknown) 
Published 4 times per year 
through the Jewish Education 
Department; distributed to 
professionals i nvolved in 
education programs/services. 
Contents include suggestions 
on educational programs . 

Submit Commission information directly to Jim Lee , Director of 
Public Affairs. He determines what information is suitable and 
for which publication. 

II. Publications to be researched: 

l(a) National Newspapers 
2(a) 
2(b/c) 

The Jerusalem Post 
(212) 355-4440 
55,000 circulation 
Published weekly 
Deadline: 2 weeks before 
publication 

The National Jewish Post & Opinion 
(317) 927-7800 
1 03 , 000 circulation 
Published weekly 
Deadline: Wednesday noon, 1 
week before publication 

6 
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B. National Journals 

Journal of Jewish Communal 
(201) 821-1871 (CJCS ) 
4,800 circulation 
Published quarterly 
Welcomes news releases 
releases 

Service 

Deadline: 
Editor: 

10 weeks before publication 
Sanford Sherman 

Assoc.Ed: Phyllis Ollander 

l°c) VI-- trfl •;w... 1/--,..-a 1~c.'--'~ 

Moment 
(202) 387- 8888 
30,000 circulation 
Published monthly 
Welcomes news releases 
releases 
Deadline: 6 months before publication 
Editor: Hershel Shanks 
Exec.Ed: Suzanne Singer 

Present Tense 
(212) 751- 4000 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline: 10 weeks 
before publication 
Editor: Murray 

Polner 

Tikkun 
(415) 482-0805 
40,000 circulation 
Published bimonthly 
Welcomes news 

Deadline : 4 weeks 
before publication 
Editor: Michael 

Lerner 
Assoc . Ed: Peter 

Gabel 

Ill. Communities to be considered for target communications: 

3 Publications produced by key local organizations, i . e. 
federations and centers, for their constituents are another 
resource to be considered. CJF has a list of member agency 
cities, separated according to size: large, large intermediate , 
intermediate, etc. JWB also has a directory, organized by both 
geographic location and city size. With the help of these lists, 
a distribution strategy targeting Commission information directly 
to key local organizations, may be devised . 

CJF Top "19" Cities 

Atlanta , GA 
Baltimore, MD 
Bergen County, NJ 
Boston, MA 
Chicago, IL 
Cleveland, OH 

7 

Denver, CO 
Detroit, MI 
Los Angeles, CA 
MetroWest, NJ 
Miami, FL 
Montreal, PQ 

~o.-1 f.£J 7;.; ll-0 tt6...H 

r;J7 A (u 1.,6/i .f 6..{ 
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New York, NY 
Philadelphia , PA 
St. Louis, MO 
f,rr.r '6•~. ,,, 

IV. Recommendations for Press Materials: 

Editor' s Facts Sheet 

San Fra ncisco, CA 
Toronto, ONT 
Washington, DC 

Commission facts sheet which accompanies all news releases 
(including multiple/ongoing submissi ons to the same 
publication/organization) . 
Available to send out at any time for unscheduled requests. 
"Bullet" format in which information is provided in either 
question/answer or heading/description presentation . 
2 pages maximum length . 
Covers such information as: definition, sponsors, goals, 
timetable, members. 

News Release 
Concise statements, focused on one topic. 
300 words. 

before June Meeting: 
Advisory on where commission stands, going into June Meeting, 
with particular emphasis on identification of 2 priorities : 
focus on people in jewi sh education (personnel), and community- 
its leadership, structure and funding sources as a major agent 
for change . 

after June Meeting: 
Report on discoveries/outcomes from June meeting. If more than 
one major announcement to report, prepare separate releases. 

Feature Articles 
500- 1 , 000 words 
Same topics with different slant for general/jewish media, as 
appropriate. 

Suggested topics for general and jewish media : 

1. ' This is the time for change' , it is in the air in 
communities across North America (point to specific 
illustrations to acknowledge those local 
communities/organization s also involved in seeking change in 
jewish education. Use that as the springboard for 
introducing the Commission as the entity which has the 
vision and leadership to bring the entire North American 
community together , coalescing what is 'in the air '. 

8 
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2. Develop profile of Mort Mandel--philanthropist, Jewish 
leader, corporate leader , (and, possibly selected other key 
forces on the Commission) , to sell an idea which might lead 
to a feature story in a maj ,or publication. 

3. Descriptive article on mechanisms which may come about as a 
result of the Commission, which identifies applications to 
other school movements, i.e. catholic and public school 
systems. (This topic may also warrant smaller feature 
articles which relate to specific mechanisms/publics . ) 

Suggested topic for jewish media : (in addition to above) 

4. Pluralism--Jewish community is made-up of diverse 
traditions . Through the Commission entity worked 
consciously to merge together to reach common goal 
("wedding together of different groups and ideas") . 

Opinion Editorial (Op.Ed . } 
Philosophical article on specific theme, submitted by Commission 
representative (prepared by staff, as warranted). 
Article suggestions listed above may also be developed as •op. 
ed.' Both could be submitted to the same publication. 

Suggested topics include: 

1. Commission as the entity which has the vision and leadership 
to bring entire North American Jewish community together . 

2 . "Personnel" and "Community": the priorities which set the 
stage for jewish education. 

3. Mechanisms. 

rev. 4/26/89 
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NA MC 

DA TE: __ 7_,_/_l_.0/'-8_9 ___ _ 

REPLYING TO 
0 £PAR YM ( N T/PL.ANI C..0CA110 N YOUR MEMO OF: ___ _ 

SUBJECT: 

I checked with Carmi Schwartz about an appropriate program at the General 
Assembly on the subject of the Commission on Jewish Education in North 
America. He believes that it would be a good idea to make a major presentation 
at the Assembly. He will check to see what their Jewish Education Committee 
has in mind, and he will check on the program generally and come back to me in 
a few days with his advice. 

The CJF Committee is chaired by Phil Was s erstro11 and the staff person is Elaine 
Morris. We will probably work through them and also in cooperation with Ted 
Comet, who is the staff person as signed t o programming the Assembly. 

I'll try to put this subject on the agenda for our July 30 meeting of the 
Senior Policy Advisors. 
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TO: Henry L. Zucker 
NAMC 

FROM: Virginia F. Levi 
NAMt ~ 

DATE : 7/17/89 

REPLYING TO 
0EPARTM£NT /f'LAN'f LOCA l ION 0£PAAfMrNf/Pt_ANI L0l..Alt0N YOUR MEMO OF : ___ _ 

SUBJECT: BUREAU DIRECTORS 

I spoke with Jonathan Woocher today about the Bureau Directors ' meeting he 
attended early in June, as well as his thoughts for the November Bureau 
Directors ' meeting. 

The June meeting was attended by 13 or 14 Bureau Directors. They expressed 
general interest in the work of the Commission, but other issues dominated the 
meeting and there was little discussion of Commission-related matters. Jon 
reminded me that this meeting occurred before the third Commission meeting, and 
he felt there was little of a concrete nature to report. 

When asked who should meet with Bureau Directors at their November meeting, Jon 
indicated that this depends on our goals for that meeting . If we wish simply 
to update Bureau Directors, he feels that he, Alvin Schiff, and Carol 
Ingall --all of whom will be there anyway--can make a report. Jon suggested 
that if we are seeking input or active involvement from Bureau Directors at 
that point, we might wish to have a staff person who is more familiar with how 
we might involve Bureau Directors (I would suggest an alternative: to bring 
Woocher up to date and ask him to take the lead.) 

Jon also indicated that there is a possibility that the Bureau presidents l!laY 
hold a meeting in November. If so, he suggests that HlM or another top lay 
leader of the Commission be present. 
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NAMC 

REPLYING TO 
DEPAA.TMENT/PL.ANT LOCATION CEPAATMENT/PLANT L YOUR MEMO OF: ___ _ 

SUBJECT: 

Marty Kraar will attend the July 30th Senior Policy Advisors meeting. He is to 
be considered a member of the group. 

I also asked him to serve on a small committee to work with me and a few other 
persons on what should be our approach to federations and foundations. 
Federation approach will be two-pronged: one having to do with planning; the 
other having to do with financing . We may also want to include the approach to 
bureaus of Jewish education under this same heading. 
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17'70 EUCLID AVENUE• CLEVELAND, OHIO 441U · PHONE (216) '766-9200 ·FAX# (2161861,12JO 

July 27, 1989 

M E M O R A N O U M 

TO: Henry L. Zucker 

FROM: Mark Gurvis !JJ{lj_ 
RE : Linkage Between COJENA and the Federations 

Federations will need to play a critical role in implementing the recommenda
tions of the Commission on Jewish Education in North America. With respect to 
recommendations on community organization, it is the federations which can be 
the most effective agents for bringing about changes in priorities in planning 
and funding , and in convening local players around Jewish education initiatives . 
For the community action sites , federations agai n would be the most likely 
convenors coordinating community-wide approaches to Jewish education. 

An initial presentation was made at the recent Federation Planners Institute 
in Israel. At that point, many planners raised concerns about problems of 
coordination between Commission plans, CJF and JESNA roles, and local efforts. 
In particular, locally based planners are concerned about top down appr oaches 
which supersede local initiative and priorities and impose someone else's 
ideas of solutions . In part, this resulted from Seymour's approach; future 
discussions have to be more open to listening, and clearer about the local 
responsibility for designing the community ac t ion sites (and whatever models 
are eventually developed) . 

The CJF September quarterly meetings and the General Assembly should provide 
important opportunities for further interaction between the Commission and 
federation professional and lay leadership. We should view these meetings as 
critical community organizing steps focused on building federation interest 
in , investment in, and commitment to the outcomes of the Commission process . 
(Monday afternoon presents the best time to meet with the planners . ) 

The Commission's articulated priorities are broad enough to be embraced by the 
federation movement. What will be critical for their buy-in is for individual 
communities to perceive that: 1) they have input into the process; and 
2) their communities will benefit from the outcomes . Both of these are 
achievable. 

PRESidENT • M.u R. fRiEdM4N • VicE-PRESidENTS • RobERT SilvERM4N • MoRRY WEiss • S4Lly H. WERTltEiM 

TREASURER • AlviN L CAAy • AssociATE TREASURER • RobeRT ColdbERG • EncUTiVE VicE•PREsidENT • SnpkEN H. HoffM4N 



Henry~ - Zucker - 2 - July 27 , 1989 

I recommend that a follow-up session with the planners be scheduled for the 
September quarterly. While the July meeting provided background , the focus in 
September should be getting input from the planners for the Commission process . 
Specific issues for discussion with the planners might include : 

1) criteria for determining community action sites; 

2) regional approaches to community action sites (linking large and small 
communities) ; 

3) balancing nationa1 resources with local initiative and resources (ensuring 
that national support leverages a maximum commitment by a local community) ; 
and 

4) balancing roles of national agencies with the independent Commission (as 
regards implementation , what should the ongoing Commission be responsible 
for ; JESNA? , CJF 1 s Commission on Jewish Identity? CAJE? , etc . ). 

Based on discussion with the planners, Commission staff could generate a 
support ing document for implementation of the Commission recomnendations. 
Another option , similar to the effort with CAJE , would be to have one or two 
planners take responsibility for writing such a document . 

The General Assembly in November could then be used as a forum for testing out 
the community action site concept and any related documents . This could 
involve a report back to the group of planners. It should also involve public 
presentation of the Commission's work, and also smaller, private meetings with 
communities , or groupings of communities which might be considered as 
demonstration sites. 

The risks r perceive with this approach are : 1) The planners might not be 
prepared to provide input that is consistent with the goals and directions of 
the Commission . 2) CJF or JESNA might take umbrage from an institutional 
perspective about an independent planning process presuming to define their 
appropriate role in national education planning. These can be mitigated by 
pre-meeting contacts with key players at JESNA and CJF , and with key planners 
around the country. 

I believe the risks are far outweighed by the need to engage in basic commu 
nity organi zation work to bring a rather large and unwieldy constituency along 
with us through the next year of the Commission 1 s work . 

MG/jaog0768:5 

cc: Joel Fox 



OUTREACH STRATEGIES FOR FORMAL AND INFORMAL EDUCATORS 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

A comprehensive outreach plan for the Commission on Jewish Education in 
North America includes communication with organizations in both the 
"formal" and the "informal" spheres. The informal sphere includes Jewish 
community centers, federations, B'nai Brith Hillel organizations, summer 
camps and denominational youth organizations (NFTY, USY, NCSY, etc). The 
formal educational sphere is comprised of educational organizations: 
academic institutions, central agencies for Jewish education, 
denominational educational bodies (often corresponding to denominational 
youth organizations), and Jewish educator organizations (such as CAJE). 

Such comprehensive outreach involves direct contact (meetings and 
specialized communications) with these key educational constituencies. 
These contacts have two major goals: 

1. To interpret the work of the Commission to important individuals and 
groups who will play a role in the implementation of changes growing 
out of the Commission's work. 

2. To gather input from these constituencies which can inform the 
Commission's thinking and enhance the quality and applicability of its 
recommendations. 

It is proposed that contact with the sphere of "informal" educators be 
accomplished with a written communication or newsletter which would 
provide updates on the work of the Commission to the targeted groups. 
Such a publication would appear regularly during the work of the 
Commission, and would generally follow the format of the Kiplinger letter 
(which is attached) . The newsletter would be primarily a summary of the 
workings of the Commission immediately prior to the publication date and a 
forecast of things to come. There should be a limited number of 
photographs, sketches or graphs, about one per page, no more than about 
three inches by two inches. The number of pictorials should be limited to 
maintain the publication's appearance as a newsletter. 

The newsletter should appear once within three weeks after each Commission 
meeting, primarily as a recap of the preceding meeting; and then once 
again about halfway between the meetings, primarily as a forecast of the 
questions and issues to be considered at the next Commission meeting. 

JWB has successfully developed a publication along these lines, called the 
JWBriefing for Center Presidents (also attached). However, its audience 
goes beyond Center Presidents. Experience has shown chat, because the 
format is limited to two pages, the newsletter is pulled out of the pile 
of mail that normally accumulates at each decision-maker ' s desk for a 
"quick read." Most mail, as we know, is consigned to the "when I have 
time" pile, which means, in effect, that it is never seen. The Commission 



newsletter should be limited to two pages or, on occasion when there is a 
great deal of information to be conveyed, perhaps four pages. 

The mailing list for this newsletter, encompassing the various target 
groups, would probably be comprised of about 5,000 individuals. The 
preparation of an appropriate list is crucial and would require 
significant staff time in advance of the first issue. 

The "formal" Jewish education organizations must be engaged by more direct 
means in the Commission process. Two kinds of communication appear co be 
broadly useful in this regard: 

1. Invitational group meetings with the lay and professional heads of 
such organizations for purposes of briefing and gathering of feedback 
on Commission developments. Three such meetings would encompass the 
vast majority of organizations (listed in the Appendix) which comprise 
this category. 

An initial round of meetings could be convened this Winter-Spring, 
with the possibility of additional meetings in the future. One or 
more Commission members and a high level staff member should meet with 
the group to present a first-hand account of the Commission's 
deliberations thus far, and to pose specific questions on some of the 
issues which have been identified as important for the next phase of 
the Commission's deliberations. (For example: What do the educator 
organizations see as priorities in the personnel area? How do the 
denominational commissions and education departments perceive the role 
of the ideological movements in providing leadership for Jewish 
education? What potential do the youth movements see for expanding 
participation in their programs and how might this be achieved?) 

These meetings would fit well into the model of information gathering 
discussed at the last meeting of Commission Senior Policy Advisors. 
They would be supplemented by the mailing of reading materials to a 
wider circle of organizational leaders (as discussed above), and by a 
standing invitation for the organizations to submit written input to 
the Commission at any time. 

2. Specific approaches to a limited nwnber of key organizations, both for 
the purpose of soliciting input and to insure their feeling of 
involvement in the Commission process. 

Organizations which might merit this special attention are: CAJE (the 
Coalition for the Advancement of Jewish Education), the Association of 
Institutions of Higher Learning for Jewish Education, and the Bureau 
Directors Fellowship. 

For each of these organizations, both special meetings and a special 
request for oral or written input should be arranged. Between now and the 
end of June, all three of these organizations will hold regular meetings 
at which one or more Commission members and staff could appear. In 



addition, each of these organizations could be invited to submit 
"testimony" to the Commission, either on the full range of issues which 
will be dealt with on one or more specific topics (e .g., training models 
for the AIHLlE, or the situation of teachers for CAJE). Depending on how 
the Commission ' s work is organized, such "testimony" could come in the 
form of written documents, presentations at a Committee or sub-group 
meeting, or both. These organizations might also be asked to review and 
comment on other materials (such as drafts of reports or proposals) 
prepared by and for the Commission. 

Since the CAJE conference in August 1989 will bring together the largest 
number of Jewish educators and education advocates of any North American 
gathering this year, it may be valuable for the Commission to have a 
presence at that conference. This could come in the form of an open 
briefing session on the Commission itself, a series of sessions on 
specific topics of interest to the Commission at that point in its work, 
plus written materials available for distribution. 

There are, in addition, three other events during the next six months 
where a Commission presence (via newsletter distribution, staff or member 
representation, and some combination of public and/or private meetings) 
would be useful: 

l. The Midwest Regional Leadership Conference on Jewish Education, 
sponsored by JESNA and Federations and Central Agencies in the 
region. March 5-6 in Chicago. 

2. The JWB Special Convention, April 7-9 in New York. 

3. The Conference of Jewish Communal Service Annual Meeting, 
June 4-7 in Boca Raton. 

As the Commission's directions and activities take further shape, other 
groups and organizations may become more relevant to its work (e.g., the 
association of early childhood educators, the network for research in 
Jewish education). Contacts with these constituencies can be developed 
as needed. 

To carry out the program of outreach envisioned here, it is clear that 
some staff resources will need to be allocated for this purpose. JWB and 
JESNA can be helpful in identifying contacts, and should participate in 
the meetings with the several constituencies. However, Commission staff 
will need to assume responsibility for the administrative and logistical 
tasks involved in sending out briefings and any other special written 
communications, and in setting up the various meetings envisioned here. 

Note: This paper represents a synthesis of two papers submitted to the 
Commission by Arthur Rotman of JYB and Jonathan Yoocher of JESNA. 



Henry L. Zucker Arthur J. Naparstek 10/6/89 

Attached is a memo I did for MLM on May 12, 1989 which was the update on 
outreach strategies . As you can see, you were copied on that memo as well. 
This cover memo is to update where we are in relationship to each of the 
organizations with which we had plans to develop outreach strategies. 

A. That has moved along quite well with Sara Lee reporting on the 
meeting. I would suggest that Joe Reimer provide all the staff 
support for the Seattle meeting. 

B. We are expected to do a publication for CAJE in August. What has 
changed is that, instead of it being published in August, it should 
be written in August following the GAJE meeting and the article 
should be an outgrowth of the CAJE meeting. Reill1er should be 
reminded of that. 

II. CJF 

We have put in an article for CJF. However, I do believe we need to go 
beyond that in two ways: 

A. A strategy should be developed for the General Assembly meeting in 
Cincinnati. 

B. The Commission should consider a CJF satellite network broadcast to 
key federation cities early in 1990 to begin the process of building 
support for the Commission findings in key federation cities. 

III . JESNA 

The editor of The Pedagogic Reporter, Leora Isaacs, is expecting an 
article about the Commission. As you can see, there is a July 1 date on 
that which is now out of the question. We may want to go with a later 
date. Further, the Commission should be prepared to participate in t he 
JESNA regional meetings that will be coming up, 

IV . BDF 

As indicated, nothing has been developed since I put forward the out r each 
plans in the memo of May 12 on BDF. 
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V. JCS 

Nothing has been further developed in that area as well. 

VI. Council for Jewish Education 

Alvin Schiff is expecting an article of 2,000-3,000 words. Again, this 
should be followed up on and perhaps Reimer or Woocher could take 
responsibility for it. 

VII. Federation Planners Meeting in Israel 

Joel Fox has taken responsibility with Seymour Fox and Annette Hochstein 
for presentations at this meeting which is currently under way. I would 
be happy to help in any way you and Mort think is appropriate. 
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Morton L. Mandel 
TO: Henr::y L. Zucker 

NA..C 
FROM: Hark Gurvi s 

NA.ll1111f 

DATE: 10/30/89 
REPLYING TO 

ocv--.u,ut N 1/P\.ANl LOC.A110N Otfl!AM,MtNt /t•t..ANt lOt,Att, . N YOUR MEMO OF: ___ _ 

SUBJECT: OUTREACH ACTIVITIES 

l. · Fred Gottschalk will try to convene a group of UAflC leadership. Sara Lee 
has volunteered to develop a list of invitees, and AR will follow up to get 
the meeting set up as soon as possible . 

2. AR believes we should move ahead with a meeting with Alexander Schindler 
and would be glad to accompany you to such a meeting if you would like. 
Please let me know if you would like us to move ahead with setting up such 
a meeting. 

3. AR spoke with Norman Lamm at the Commission meeting last Monday and is 
drafting a letter for Lamm to use to invite orthodox leaders. AR will 
contact us when he and Lamm are ready to deal with scheduling. 

4. I just want to confirm that the me.eting with Schorsch's •Education Cabinet• 
is scheduled for Friday, January 26, 1990, 9:30 to 11:30 a.m. at JTS. I am 
assuming that Jon Woocher is the right person to accompany you to that 
meeting. 

S. In response to our request, COJEO has asked for a representative of the 
Commission to meet with them at their next meeting, now scheduled for 
Thursday, December 7. SF or JR will make the presentation to this group. 

6. AR and I both left the Commission meeting wondering whether Arc Green heard 
your comments on outreach efforts and wondered why you weren't meeting with 
him. Both AR and I would classify such a meeting in the "nice but not 
critical• category, and just want to alert you that this is something that 
might be on Green's mind. 

72752 (8/811 PRI NTEO IN U.S.A. 
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HEBREW UNION COLLEGE-fEWISH INSTITUTE OF RELIGION 

Cincinnati • New York • Los Angeles • lerusa/em 

March 12 , 1990 

Mr . Mark Gurvis 

.111;; U:-IH.H!,lr\ AH:-Ol'f • 1.0~ \''-1,htf.:.. CA:JfOH:>-11\ 11um;-;179H 

(?l.11749•J424 

Collllilission on Jewish Education in North America 
4500 Eucl id Avenue 
Cleveland, OH 44103 

Dear Mark, 

,Enclosed is the l atest (and most corre ct) version of " Findings of 
the Los Angeles Teacher Census," complete with properly forma tte d 
tables . As I mentioned to you on the phone, I ' m just beginni ng 
to d i gest the findings, and to grasp their impli cations. I would 
be very i nterested in receiving the comments of the senior policy 
advisors . 

The following are some of 
paper should be s e nt: 

t h e p eople t o whom my p rof essional ism 
,, t 

Richard Siegel , Direc t o r 
JNational Foundat ion 

1-v••<,. sO 
~ (Jo ,o ~ r. Ted Kanner 

8306 Wi lshire Boulevard 
Beverly Hill s, CA 9 0211 for Jewish Cul ture ~ 

"122 'East 42nd St:reet 
New York , NY ~00---17 

Dr . Elliot Spack, Director 

~sb.._3: ~t.reet 
New York , ' N~ .. l~l 

. 
p ylvia and Moshe Ett enberg 

./924 West End Avenue 
Dr . Jonathan Sarna ""~~ ~ 
✓1RJC JIR- ~ - ,J AAW e,._. SW-~ 

New Yor k, NY 10025 

Dr. S t even uberman 
wi~Feder a ·on Council 

5 W~hire B levard 
Angeles, CA 9 4 8 

/ Mr. Gerald Bubis 
1514 s. Doheny Drive 
Lo s Angeles, CA 90035 

31-61 Clift.en Avenue /lA.4,,¥k,;,. ~ 
CiReiRrtti.Li, OH 452 20 w ..t.lJ-.__ AJlt 

oa.-\.~jt 
Dr. Chaim Botwinick 

✓ Board of Jewish Ed ucation 
5800 Park Heights Avenue 
Baltimore, MD 21215 
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~ (_ ~ssocIATION OF INSTITUTIONS OF HIGHER LEARNING µ ,t;.: FOR JEWISH EDUCATION 
.• O~ --/J j, i,J..~ (A.I .H.L.J.E.J 

~ ~ Ov O 11ll!, .. ,,.. ",IST 

n~ . u id S iel ~n Yaacov Rabinowitz 
Cleveland C ege {eshiva University 
of ... ewish St .es 'i' 185th St. and Amsterdam Avenue 
26500 Sh ker OU evard ~ew York, NY l0033 
Beach ood, OH <4122 (212) 960-5347 
(216) 464-4050 

Or. Aryeh Davidson 
Jewish Theological Seminary 
3080 Broadway 
New Yor}~, NY 10021 
1212) 678-8029 

s. Gail Dorph 
nive sity of Judaism 

.56 O Mulholland Drive 
OS Angeles, CA 90077 
213) 476-9777 

✓ r. Pau Flexner 
s A 

"K 3 Broadway 
e, Yor}·, NY 1 3 
212) 529-200 

s. Sara s. Lee 
Hebrew Un on College 
3077 university Avenue 
Los Angeles, CA 90007 
(213) 749-3424 

j )~. a. Barry Levy 
)1.rector 

'K- .Jew sh Teacher Training Program 
cGill University 

J 

3 11 Feel Street 
Montreal, PQ, Canada HJA 1w, 

514) 398-6547 

r. Kerry 011.tzl~y 
ri~brew Union College 
One West Fourt.~ Street 
.New York, 1-lY 10012 
(212) 674-5300 

Dr. Lifsa Schachter 
Cleve. Coll. of Jew. Studies 
26500 Shaker Boulevard 
Beachwood, OH 44122 
(216) 464-4050 

/ Dr. Sarauel Schafler 
80s~on Hebrew College 

X J Hawes Stree-c 
3rookline, HA 02166 
(617) 232-8710 

/ or. Gary Schiff 
Gratz College 

~ :>ld York Road & l'-lelrose Avenue 
Melrose Park, PA 19126 
(215) 635-7300 

_r. Byron Sherwin 
pertus College 
18 s. Michigan Avenue 

-hicago, ~L 60605 
(31.2) 922-9012 

J r. Susan Shevitz 
:>rnstein Program 

t randeis University 
lltham, MA 02254 

\617) 736-2990 

j ~. Leivy Smolar 
Jdl~imore Hebrew University 

'\t- 800 Park Heights Avenue 
Baltimore, MD 21215 
(301) 578 - 6903 (301) 578 - 69 5 

,r. Howard Sulkin 
;pertus College 
il8 s. Michigan Avenue 
:hicago, IL 60605 
(312) 922 - 9012 

nr. Jonathan Woocher 
JESNA 
730 Broadway 
New York, NY 10003 
(212) 529- 2000 
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✓Professor David Cohen 
College of Education 
Michigan State University 
516 Erickson Hall 
East Lansing, Michigan 48824 

Mr. Lawrence A. Cremin, President 

J The Spencer Foundation 
• 87 5 North Michigan Avenue 

Chicago, IL 606ll 



/ 
Professor Steven M. Cohen 
l62 Cleveland Road 
Newhaven, CT 06515 

JJr . . Linda Darling-Hammond 
J The Rand Corporation 

2100 "M" Street N.W., 8th Floor 
Washington, D.C. 

Ar . David Mittelberg 
arvard University 

108 Vansger Hall 
10 Divinity Avenue 
Cambridge, MA 02138 

f or. Jacob B. Ukeles 
J 4555 Henry Hudson Parkway, Apt. 1003 

Riverdale 
New York, NY 10471 

~ / Mr. Gidon Elad W 
1
':':.,_~ American Zionist Youth 

~f:> 515 Park Avenue 
~ New York, NY 10022 

Foundation 



11'rofessor Lee Shulman 
/ :chool of Education 

Stanford University 
Stanford, CA 94305-2384 

/
Professor Ted Sizer 
Coalition for Essential Schools 
Brown University 
21 Manning Walk 
Providence, RI 02906 

J:.r , Marc Rosenstein 
/ :rincipal 

Akiba Hebrew Academy 
223 N. Highland Avenue 
Merion Station, PA 19066 

./ Professor Hanan Alexander 
University of Judaism 
15600 Mulholland Drive 
Los Angeles, CA 90077 

) Professor James Coleman 
Department of Sociology 
University of Chicago 
1126 East 59th Street 
Chicago, IL 60637 

)rofessor Samuel Heilman 
Deparcmenc of Sociology 
Queens College CUNY 
Flushing , NY 11367 

pr . Barry Holtz 
\J~elcon Research Cent er 

Jewish Theological Seminary 
3080 Broadway 
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Organization 

1. JESNA 

2. JWB 

3. Federation 
Planners 

4. Federation 
Executi ves 
and Presidents 

5. Bureau Directors 
Fellowship 

6 . CAJE 

Update on Organizational Contacts 

Contact 

Jon Wooche r 

Art Rotman 

Norbert 
Freuhaft 

Marty Kraar/ 
Steve Hoffman 

J on Woocher 

Elliott Spack 

Proposed Contacts 

Presentati on by MLM 
scheduled for April 
board meeting. 

Presentation by MLM 
scheduled for April 
annual meeting. 

Consider distributing fifth 
meeting material s to key 
planners for comment and 
reaction. Follow up with 
meeting at April CJF 
quarterly . 

Meeting at April quarterly 
with executives. Meetings 
scheduled with individual 
communities (Los Angeles, 
San Franci sco , New York). 

Consider distributing fifth 
meeting materials to key 
BJE directors for comment 
and rea~tion. 

No fur ther action suggested 
at this time. 



7. AIHLlE 

8. COJEO 

9. Reform Movement 

10. Conservative 
Movement 

11. Orthodox 
Movement 

12. Reconstructionist 
Movement 

Sara Lee/ 
David Ariel 

Jack Sparks/ 
Alvin Schiff 

Alfred 
Gottschalk/ 
Art Rotman 

Ismar Schorsch/ 
Jon Woocher 

Norman Lamm/ 
Art Rotman 

Arthur Green 

Briefing provided at 
February meeting. 

No further action 
suggested. 

Gottschalk convening 
meetings with Reform 
Jewish educators. 

No further action 
suggested. 

No further action 
suggested. 

MLM to meet with Green. 
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Prtsidtnl 
Rabbi Ephraim Buchwald 

New York,NY 

Trtaswrtr 
Rabbi Y aacov Haber 
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Stcrdary 
Rabbi Shlomo Porter 

Bal timon.-, MD 

Tr11s/ees 

Rabbi Yitzchok Adlerstein 
Los Angdes, CA 

Rabbi Raphael Butler 
New York, NY 

Rabbi Lian Feldman 
Atlant~. CA 

Rabbi Yehudah Fine 
Brooklyn, NY 

Rabbi Kasriel Kastel 
Brooklyn. NY 

Rabbi Yaacov Lerner 
Gre~t Neck, NY 

Rabbi Pinchas Lipner 
San Francisco, CA 

Rabbi Shalom Schwartz 
Toronto, Ontario 

Rabbi Reu\•en Tradburks 
Birmangh.am. AL 

Mr. Gerald Weisberg 
E.rteuh0t Dmrlor 

~ ?sSe TION FOR JEWISH OUTREACH PROFESSIONALS 
500 5th Avenue - Suite 310'1, New York, NY 10110 Tel: 212 221-2567 Fax: 212 221-2566 

Mr. Morton L. Mandel 

February 13, 1990 
18 Shevat 5750 

Commission on Jewish Education North America 
4500 Euclid Avenue 
Cleveland, OH 44103 

Dear Mr. Mandel, 

As president of the Assocation of Jewish 
Outreach Professionals and as director of the 
National Jewish Outreach Program, one of the largest 
out reach organizations in the wor ld, I was chagrined 
to learn that the Commission on Jewish Education 
which hopes to "make it possible for Jewish 
education to play a significant role in insuring a 
meaningful Jewish continuity" has not called upon 
the resources of the over 100 Jewish outreach 
practitioners and organizations which are members of 
our organization. 

For close to two decades the Jewish outreach 
movement has been a major force in American Jewish 
life. During the past five years , the movement of 
Jewish return has been sweeping across the length 
and breath of America. In the last two years over 
30,000 American Jews have been reached through the 
Hebrew Reading and Basic Judaism crash courses 
offered by National Jewish Outreach Program. 
Thousands more have been challenged by the 
fascina ting "Discovery" program of Aish HaTorah, 
Arachim, and Lubavitch. Torah centers and mini
kollels have opened their doors from Buffalo to San 
Diego, from Toronto to Atlanta, and have attracted 
hundreds and hundreds of unaffiliated Jews. In 
short, the Baal Tshuvah movement is an educational 
revolution rapidly gaining momentum. 



We feel that any credibl e study of the state of Jewish 
education in America, and any plan which purports to ensure 
Jewish continuity, which fails to consider the contributions 
of the outreach movement in America will be significantly 
lacking. 

We stand ready to contribute of our knowledge and 
experience to your import ant commission, and hope that we 
will have the opportunity to do so. 

With best wishes , 

s~1~:_~ J~J~~ 
Ephr \ m Z. Buchwald 

., 
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TO: Mor ton L . Mandel 
NA ME 

FROM, Mark Gurvis (rltJ 
NAMF 

DATE: 3/7 /90 

REPLYING TO 
DEPAR T M EN T/PLAN T L OCATION OEPA~TMFNT/PLAN'T L0CA't10N YOUR MEMO OF : _ _ _ _ 

SUBJECT: 

Attached is a draft for a response to Ephraim Buchwal d's letter. A copy of 
his l etter is attached as well . 

72752 (8/81) PRIINTEO IN U.S.A . 

..... 
( 



March 7, 1990 

Rabbi Ephraim Buchwald 
Association of Jewish Outreach Professionals 
500 Fifth Avenue, Suite 3104 
New York, NY 10110 

Dear Rabbi Buchwald: 

Thank you for bringing the work of the Association of Jewish Outreach 

Professionals to my attention. The efforts you and your colleagues make 

indeed reflect an important facet of the Jewish education arena. In my 

work with this Commission, I have come to appreciate all the more the 

diversity and complexity of North American Jewry. The Jewish education 

arena, perhaps more than any other, reflects the richness of this 

community. 

We have tried, in the Commission, to convene as broad a representation of 

that diverse community as possible, while still keeping to a manageable 

size. As a result, many deserving people who would strengthen our 

process, are also not at the table. I hope that through our ongoing work 

as we begin to implement our recommendations, we will be able to broaden 

the circles of people involved in our process in the ways that you 

suggest. Whatever high hopes those of us involved in the Commission have 

for the impact of our work, I believe we all recognize that we are but one 

force working in Jewish education. 

In bringing the work of your association and its members to my attention, 

please be assured that your appropriate involvement will be carefully 

cons idered in the implementation phase of our work. I encourage you to 

stay in touch with our staff and to share your materials with us on an 

ongoing basis. 

Morton L. Mandel 
Chairman 
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March 13, 1990 

Rabbi Ephraim Buchwald 

COl\ 11'\tl(][§SlOl\I 
ON JE\Vl!Sffi EDUCA11(X\' 

X ~ORTH Af.11ElRllD1. 
4500 Euclid Avenue 

Clevd:ind, Ohio -H 101 
21613° I- 300 

Association of Jewish Outreach Professionals 
500 Fifth Avenue, Suite 3104 
New York, NY 10110 

Dear Rabbi Buchwald: 

Thank you for bringing the work of the Association of Jewish 
Outreach Professionals to my attention. The efforts you and 
your colleagues make reflect an important facet of the Jewish 
education arena. In my work with this Commission, I have come 
to appreciate all the more the diversity and complexity of Nor t h 
American Jewry. 

Ye have convened as broad a representation of that diverse 
community as possible, while still keeping to a manageable 
size. As a result, many deserving people who would strengthen 
our process could not be invited. I hope that as we begin to 
implement our recommendations, we will be able to broaden the 
circles of people involved in our process in the ways that you 
suggest. Whatever high hopes we have for the impact of our 
work , we recognize that we are but one force working in Jewish 
education. 

Thank you for bringing the work of your association and its 
members to my attention. Please be assured that the appropriate 
involvement of many others will be carefully considered in the 
implementation phase of our work. I encourage you to stay in 
touch with our staff, and to share your materials with us on an 
ongoing basis. 

/Ju--
fol1Po1i L. Mandel 
Chairman 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration wich CJF 
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Director 
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Staff 
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Joseph Reimer 

April 20, 1990 

Mr. Richard Joel 
B'nai B'rith Hillel Foundation 
1640 Rhode Island Avenue, N.W. 
Washington, D.C. 20036 

Dear Richard: 

C()l½U\'HSSION 
01'\f JEVVll§!Hf E1DUCATION 

ITN l\JORTJHJ AMERllCt\ 
4500 Euclid Avenue 

Cleveland, Ohio 44103 
216/391-8300 

I enjoyed talking with you the other day. I hope the 
information I was able to provide was helpful. Enclosed are 
a set of documents about the Commission, including background 
materials from the meetings held to date. Please feel free to 
call on me with any further questions you may have about Che 
Commission and its plans. 

Thanks for your insights on Jonathan Snyder. I believe, with 
the right attention, Jonathan can make an outstanding 
contribution to the Jewish community. Hopefully, he will find 
the right course for himself. If you find there is any way I 
can be helpful with him, please don't hesitate. 

I look forward to meeting you in person, and working with you 
in the future. 

Sincerely, 

Ma~ 
Commission staff 

b ~ ·. /11 ff ll... T'( /CM,'\ IL 
H '= , .. 11r.. y 2. u c.. Jr:_~ 1r.._ 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboracion with CJF 



MEMO TO: Stephen H. Hoffman, Henry L. Zucker 

FROM: Mark Gurvis ¼JJ 
DATE: April 27, 1990 

SUBJECT: Planning for Next Year ' s GA 

I spoke with Marty Kraar about building a report from the Commission on 
Jewish Educat ion into next year's GA. Marty agrees this is the time to 
begin planning, and what can take place next year will depend, in largest 
measure, on what outcomes we are looking for. I thought I would start by 
listing some options, which we can discuss. We will need to think about 
where the IJE will be in its process by November and plan accordingly. 

1. The General Assembly could serve as a time for the IJE board to hold 
its first or second meeting. 

2. It could be used as a time to meet privately with individual 
communities interested in pursuing community action site 
possibilities . 

3. It might be used to "release" the Commission report, with a press 
conference, copies to each GA delegate, and a major plenary 
presentation by MLM. 

4. We might meet separately, as we did last year, with different 
constituencies, including federation execs, federation presidents, 
planners, bureau directors, etc. 

Of course, we may wane to look at some combination of these options. 
Please lee me know how you think we can best proceed. 




