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Attendance

Commissioners:

Policy Advisors
and staff:

Guests;

MINUTES

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

NOVEMBER &, 1990
GRAND HYATT NEW YORK
10:30 a.m. - 2:30 p.m

Morton Mandel, Chair, David Arnow, Mandell Berman,

Jack Bieler, Charles Bronfman, John Colman, David Dubin,
Joshua Elkin, Eli Evans, Max Fisher, Arthur Green, Irving
Greenberg, David Hirschhorm, Carol Ingall, Ludwig
Jesselson, Norman Lamm, Sara Lee, Seymour Martin Lipset,
Haskel Lookste” , Matthew Maryles, Esther Leah Ritz,
Harriet Rosenthal, Alvin Schiff, Ismar Schorsch, Daniel
Shapiro, Peggy Tishman, Isadore Twersky, Bennett Yanowitz

David Ariel, Seymour Fox, Ammette Hochstein, Stephen
Hoffman, David Kleinman, Martin Kraar, Virginia Levi,
Joseph Reimer, Arthur Rotman, Herman Stein, Jonathan
Woocher, Henry Zucker

Robert Abramson, Robert Adler, Thomas Axworthy, Mordechai
Besser, Arthur Brody, Jaime Constantiner, Rachel Cowan,
Aryeh Davidson, Amira Dotan, Gidon Elad, Shulamith Elster,
Sylvia Ettenberg, Joshua Fishman, Sylvia Fishman, Paul
Flexner, Norbert Freuhauf, Billie Gold, Sol Greenfield,
Kathleen Hat, Thomas Hausdorff, Sam Heilman, Frank Heller,
Robert Hirt, Avraham Infeld, Hirsh Jacobson, Richard Joel,
David Kasakove, Israel Katz, Lynn Kroll, Barry Levy, Ricki
Lieberman, Jack Mandel, Joseph Mandel, Richard Marker,
Dena Merriam, Leon Meyers, Jacob Rabinowitz, Bernard
Reisman, Carmi Schwartz, Barry Shrage, Eliot Spack, Jack
Sparks, Larry Sternberg, Danny Tropper, Jacob Ukeles,
Howard Wasserman, Reuven Yalon, Donna Yanowitz

I. Introductorv Remarks

Mr. Mandel called the meeting to order at 10:35 a.m. He welcomed
commissioners and guests and introduced Dr. Jaime Constantiner of
Mexico, and Dr. Israel Katz and Dr. Danny Tropper of Israel. The
chair expressed the regrets of Minister Zevulun Hammer, kept from the
meeting by the current situation in Israel.



Commission on Jewish Education in North America Page 2
November 8, 1990

II.

The chair introduced the report of the Commission, calling it a plan
for action ro improve Jewish education in North America. He indicated
that the Commission met six times during the two years leading to the
issuance of the report, and that attendance was exceptional throughout
the process. Between meetings, senior policy advisors and staff met
and consultations were held with commissioners. The diverse group was
committed to looking at Jewish continuity as a universal concern and
worked well together. The Commission represented a successful
partnership between the public and private sectors, joining three
national Jewish communal agencies with a private foundation in
sponsoring this efforc.

It is expected that the two-year investment of time and energy will
bear fruit through implementation of the Commission's

recommendations. The Council for Initiatives in Jewish Education will
undertake this assignment. Commissioners and other interested people
will be invited to hear an annual progress report of the Council's
activities,

The chair noted that with the issuance of the report, the work of the
Commission reaches the end of Phase 1. The Council for Initiatives
in Jewish Education has already beg the second phase, which is to
implement the recommendations,

Review of Commission Report

Annette Hochstein, consultant to the Commission, reviewed and
summarized the report. She noted that the Commission was convened to
confront the crisis in Jewish educatien in North America, recognizing
the link between Jewish education and Jewish continuity. Its goal was
to revitalize Jewish education to play a meaningful role in ensuring
meaningful Jewish continuity in North America.

It was noted that large numbers of Jews have lost an interest in
Jewish values and culture. 1In contemporary sociery, the
responsibility for transmitting Jewish values lies heavily with Jewish
education. While there is a core of deeply committed Jews and while
there are outstanding educators and programs, Jewish education fails
overall to engage a major portion of the Jewish communicy.

Jewish education is faced with sporadic participation, deficiencies in
educational content, inadequate community support, and an
underdeveloped profession of Jewish educators. A lack of reliable
data further hinders our efforts.

Commissioners originally suggested 24 areas on which the Commission
might focus in revitalizing Jewish education. Upon careful study, it
was decided to identify the two areas of intervention which would
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impact all other areas of Jewish education: personnel and community.
The outcome is a plan to develop a core of talented, well educated
educators while encouraging community leadership to mmit itself to
the support of Jewish education.

A blueprint for the future was developed and is described in detail in
the Commission report. It includes the following five components:

1. building a profession of Jewish education

2. mobilizing community support

3. establishing lead (demonstration} communities

4. developing a research capability

5. creating the Council for Initiatives in Jewish Educatien

General Discussion

Discussion of the report and its recommendations followed:

The importance of addressing the lack of interest among parents in
sending their childreun to acquire Jewish educat was noted. The
Council should consider a system for attracting people te Jewish
education.

It was reported that there are hundreds of teachers graduating each
year from Haredi institutions and that the quality of their training
is improving. It was noted, further, that in order to attract people
to the field of Jewish education, they must develep & commitment to
the field early in life, under the auspices of their own denomination.

It was suggested that this provides another example of the importance
of all sectors of Jewish life working together for Jewish education.

It was noted that Jewish education encompasses not only Torah, Talmud,
and Halachah, but also sclence, mathematics, language studies, etc.
Jewish education should be an integrated endeavor.

It was suggested that the time is right te attract people to an
elevated profession of Jewish education. Other professions have
become somewhat less desirable and numbers of quality young people
could be convinced to enter the field.

Council for Initiarives in Jewish Education

Stephen H. Hoffman, executive vice president of the Jewish Community
Federation of Cleveland and interim director of the Council for
Initiatives in Jewish Education described the mission and operation of
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CIJE. He noted that CIJE will ceontinue the momentum ¢f the Commission
to accomplish the Commission‘s goals. CIJE will work to further the
program initiatives identified by commissioners. It will serve as a
meeting place for funders and proposers of action. It will develop a
comprehensive, multi-faceted research agenda. It will help private
foundations interested in Jewish education to reach common goals
through consultation, shared research, and communication. It will
provide a vehicle for attracting bright, capable people to the field
of Jewish education. And it will help to establish and work with lead
communities,

The Council will be a small organization (three or four staff) and
will work closely with existing institutions., It will serve as a
catalytic agent in convening meetings of peer organizations. 1Its goal
is to help each component of Jewish life to accomplish its purpose in
the best way possible.

CIJE will be governed by a board of 20-30, will have from 10-20 senior
policy advisors providing professiomal guidance and will establish a
body of Council fellows to provide intellectual and educational
content,

Discussieon

Charles Bronfman noted that the CRB Foundation has found a “community
of purpose” with the goals of the Commission., The Foundation has a
particular interest in the Israel experience and looks forward to
working with lead communities where this would be one component of a
larger effort on behalf of Jewish education. The CIJE provides
foundations with an opportunity to work together and learn from each
other as each works to accomplish its own goals.

It was noted that CIJE is a new force and vitality which can work
through existing agencies while remaining independent of them.

It was suggested that the initial : mber of lead communities be kept
very small on the assumption that other communities will learn from
this small group and Teplicate these initial efforts. It was
suggested further that care be taken to select a range of communities,
not to focus primarily on those which could most easily succeed,

It was noted that the role of the synagogue in the community should be
carefully considered.

It was suggested that one impediment to attracting people to Jewish
education is cost. We might consider raising funds to support
scholarships for all who attend any form of Jewish educatiom.

We were reminded that our concermns should range from the impact of a
single experience to that of the most intensive educational
opportunity.
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Chairman's Remarks

The Mandel family, in seeking to imvest intelligently in Jewish
continuity, established the Commission on Jewish Education in Nerth
America. It was envisioned as an opportunity to develop a focus for
their foundation and others within Jewish education. This was an
opportunity to set community-wide priorities and help foundations to
focus their efforts in a cooperative manner, As a result of this
effort, the Mandels have decided to focus on building the
profession--persconnel. With a view of the teacher as the link to the
future, they will support the preparation of educators.

While Judaism will persist, it is the Commission's goal teo see that
the universe of those committed remains large. In addition to
building community support for Jewish education, we must insure a
larger flow of dellars to the field. We believe that privarte
foundations are prepared to increase support of Jewish education in
North America by $25 to 50 million over the next five years.

The chair thanked the many people who have been involved with this
effort over the past several years. He noted, in particular, the
efforts of Henry L. Zucker as director of the Commission supported by
Virginia Levi, of Seymour Fox and Annette Hochstein for their inspired
guidance and expertise in Jewish education, and of David Finn and Dena
Merriam, the writers of the final report,

Remarks by Max Fisher

Max Fisher was introduced as the honorary chair of the Council for
Initiatives in Jewish Education. He spoke of this event as the
beginning of a great new Jewish experience. He noted Mr. Mandel's
history of involvement on behalf of Jewish education, starting with
his chairmanship of the Jewish Education Committree of the Jewish
Agency. Mr. Mandel helped the Jewish world to understand that Jewish
education must be a top priority. The result of efforts begun by that
Jewish Agency committee is a new Joint Education Authority in Israel.

Good and Welfare

In the discussion that followed, participants noted their satisfaction
with the outcome of this broad-based effort for Jewish education. The
CIJE was described as "a fresh approach,"” an opportunity te move

quickly and independently to develop and fund new efforts on behalf of

Jewish education.

Eli Evans, president of the Revson Foundation, noted that this day
represents a culmination of ten years of growth in private interest in
Jewish education. The Revson Foundation will continue its focus on
telecommunications through support for an advanced fiber optics system
in Israel and a range of educational media activities for children and
adults.
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Thomas Axworthy of the CRB Foundation reported that their efforts to
professionalize the Israel experience will be enhanced by the outcome
of the Commission.

IX. Conecluding Comments

The meeting concluded with an inspirational D'Var Torah by Rabbi
Irving Greenberg, president of the National Jewish Center for Learning
and Leadership.



MINUTES: Senior Policy Advisors, Commission on Jewish

Education in North America

DATE OF MEETING: June 13, 1990

DATE MINUTES ISSUED: June 20, 1980

PRESENT: Morton L. Mandel, (Chair), David S. Ariel,

Seymour Fox, Mark Gurvis, Annette Hochstein, Stephen
Hoffman, Joseph Reimer, Arthur Rotman, Herman Stein,
Jonathan Woocher, Henry L. Zucker, Virginia Levi {Sec'y)

GUESTS: . David Finn, Dena Merriam
COPY TO: Martin S. Kraar
I. IMPRESSIONS OF THE JONE 12TH OOMMISSION MEFTING

ssignment

There was general agreement that the meeting went very well. Commissioners
were actively engaged, and we received valuable input into the drafting
of the final report.

The following points were raised for consideration as the final report
is redrafted:

A. The report should make clear that our concern is not just for education
in the school setting, but in informal settings, through families,
etc. It was suggested that the family as an environment for Jewish
education is different from the other programmatic areas and should
be interwoven into the text of the report. The family might be
described as a tool for improving the environment for Jewish education.

It was noted that Joe Reimer and Carolyn Keller have written papers
on family education. VFL will circulate these to senior policy
advisors.

B. What are the audiences for our report? Its focus may differ if
we Wii to reach the unaffiliated. It was suggested that by reaching
the affiliated and the marginally affiliated, we hope to draw in
the unaffiliated. However, current efforts will not focus on the
unaffiliated.

C. Are we over-selling the claim that improved Jewish education will
encourage Jewish continuity? It was suggested that the report should
state both that we wish to improve the quality of Jewish education
for its own sake and for potential impact on Jewish continuity.

It was noted that this could be related to traditional Jewish views
of learning.

D. Should the report include a "vision statement", either Isadore Twersky's
or some other? There was general support for use of Twersky's statement,
but expanded tco define Jewish education more broadly.

E. Some commissioners raised questions about the title and definition
of "lead commnity."” It was suggested that the report should clearly
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define lead community, not as an elite community, but as one where
major effort will be undertaken to try new approaches and develop
systems which can be replicated elsewhere.

Since a questicon was raised about the relationship of the Council

for Initiatives in Jewish Education to JESMNA, it was suggested that

a strong, positive written statement of support from JESNA be prepared
as soon as possible for use as appropriate. It was noted that a

year from now, when the Council is up and running, positive interaction
between the Council and JESNA will be evident.

Several commissioners argued for emphasizing the importance of empowerment
of teachers and parents. There may be some tension between those

seeking to stress family education versus those who are anxious

to bolster the teacher's role.

It was suggested that we place Jewish education in context, not

by emphasizing statistics, but by describing Jewish education qualitatively.
Some commissioners suggested an environmental scan, providing a

general contemporary context for the recommendations.

In general, the commissioners responded positively to the idea of

the Council as a logical outgrowth of the Commission's recommendations.
It was suggested that a definition of the Council, heow it will operate
and its relationship to existing organizations, should be developed

as soon as possible. The Council should be seen as another instrument
to develop emerging ideas. Commissioners will have an opportunity

to respond as the design of the Council emerges.

It was suggested that the role of the seminaries and the denominaticnal
movements on the Council may need to be reconsidered.

There were a number of requests for specifics in the report. It

was agreed that examples might help to clarify the Commission's
recommendations. It was agreed that specific emerging ideas might

be both helpful and acceptable. JW and AR agreed to provide examples
of activities currently under way for use in clarifying the report.
It was suggested that the report discuss the ideal community of

the future. VFL will circulate JW's paper on a vision of the ideal
educational community as well as the definition of Jewish education
prepared by AR.

It was uggested that the programmatic options be listed in the
report .nd that it state that many will be dealt with through lead
commmnities. At the same time, we should make clear how and why
ve limited ourselves initially to community and personnel.

It was suggested that the draft report be shared with critical groups
other than cammissioners before it is released to the public. It
was agreed that a plan will be develcoped for communication with
cammunities and constituent groups to take place before and after

the release of the final report. MG will work with senior policy
advisors to determine with whom we must share the report before

it is released.

It was suggested that the report not use statistics nor "1982 data."
We may wish to state that the develcopment of accurate data is a
major goal of the Council. It was agreed that this point requires
further discussion.
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0. Will the Council have funds of its own to disburse? It seems likely
that it could eventually have limited funds with which to support
relatively modest proposals. In general, the Council will serve
as a bridge between funders and projects. A challenge to the Council
will be to create a spirit of team work among foundations to encourage
a sense of collective responsibility.

P. One commissioner recommended that the Council or~2nize a leadership
conference to encourage key community leaders te ‘ocus more heavily
on Jewish education.

NEXT STEPS

Work will now focus on redrafting of the sections of the final report
which were reviewed at the Commission meeting and on the preparation
of Chapters one and six. Meetings will be held with some commissioners
in anticipation of this process.

It is anticipated that the next draft of the final report will be in
the hands of senior policy advisors by August 15th. Policy advisors
will be asked to provide their feedback within one week so that the
revised version can be ready to send to commissioners by September lst.
Interviews with commissioners will occur in early September and their
reactions will be submitted to SF and AH by September 15th. The final
document will be available to send to commissioners in mid-October.

UFDATE ON RESEARCH

A. The paper by Scheffler and Fox on the relationship of Jewish education
to Jewish continuity will be written by August 15th.

B. The Reisman draft on informal education is under review, will be
redrafted shortly, and will be sent to senior policy advisors thereafter.

C. Senior policy advisors currently have the Reimer paper on the synagoque
as a context for Jewish education and are to submit their reactions
as scoon as possible.

OUTREACH, PUBLIC RELATIONS, AND A FINAL EVENT

A tentative date of November 8, 1990, was set for a celebratory event

at which to distribute the final report. It was suggested that this

be accompanied by a briefing session with the media. In addition to
commissioners and media representation, we may wish to include prominent
secular and Jewish educators and communal leaders.

It was suggested that we begin work on public relations toward the end
of August, when we have a better idea of the document and of timing.

A presentation to occur at the GA must be carefully planned.

It was agreed not to prepare press releases to accompany each research
paper. MG will consider the question of whether or not to copyright
research papers. They will not be published, but will be made available
upon request. They might be distributed by JCCA, JESNA, or the Council.
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It was suggested that a letter be prepared from MLM to commissioners
bringing them up to date on the time table, perhaps proposing a date
for the final event, and transmitting minutes of the Commission meeting.

NEXT MEETING

A meeting for senior policy advisors was scheduled for Sunday.
September léth in New York City. The purpose is to review a PR Plan,
to consider any open questions, to discuss commissioner response to
the final report, and to hear an update on the establishment of the
Council.



MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
JUNE 12, 1990
AT AMERICAN JEWISH COMMITTEE
NEW YORK CITY
10:00 a.m. - 3:30 p.m.

Atkendance

Commissioners: Morton L. Mandel, Chair, David Arnow, Jack Bieler,

Policy

Charles Bronfman, John Colman, Maurice Corson.

Lester Crown, David Dubin, Joshua Elkin, Eli Evans,
Irwin Field, Alfred Gottschalk, Arthur Green,

Irving Greenberg, David Hirschhorn, Henry Koschitsky.
Mark Lainer, Norman Lamm, Sara Lee, Seymour Martin
Lipset, Haskel Lookstein, Matthew Maryles, Florence
Melton, Lester Pollack, Esther Leah Ritz, Harriet
Rosenthal, Alvin Schiff, Daniel Shapiro, Peqggy Tishman,
Isadore Twersky, Bennett Yanowitz

Advisors David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein,

and Staff: Stephen Hoffman, Martin Kraar, Virginia Levi, Joseph

Reimer, Arthur Rotman, Herman Stein., Jomathan Woocher,
Henry Zucker

Guests: Bennett Aaron, Robert Abramson, David Finn, Avraham
HaCohen, Kathleen Hat, Robert Hirt, Dena Merriam,
Ira Silverman
I. INTRODUCTORY REMARKS

Mr. Mandel called the meeting to order at 10:10 a.m. He welcomed
participants, and introduced first-time attendees and guests:
Bennett Aaron, immediate Past President of the Jewish Community
Federation of Philadelphia; Irwin Field, Commissioner, Past Naticnal
Chairman of the United Jewish Appeal; anxi Avraham HaCohen, Executive
Director, the AviChali Fourndation.

The Chair noted that, over the past two years, this richly diverse
group has worked together teo develop a blueprint to improve the
quality and quantity of Jewish education in Morth America, and,

in the process, has learned that we share many common goals for
improved Jewish education.

The Chair also ncoted that the Commissicon process has linked the

public institutions of organized Jewish life with private foundations
in what we hope will become a good model of public/private cooperation
in the Jewish community.

Commissioners were reminded that, from the beginning, the Commission
has planned to go beyond the issuvance of a report, to the implementation
of its recommendations. It was reported that the Council for
Initiatives in Jewish Education is being established, with Stephen
Hoffman as its interim Director, to work with individual communities
and continental bodies in implementing Commission recommendations.
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A number of foundations have been approached for financial support
of the implementation process, amd others will be solicited in

the months to come. They are beimng asked to fund the Council,

and to set aside funds for five years to support implementation
initiatives. Foundations seem receptive. Five foundations, so
far, have been asked to underwrite the Council, and all have agreed
to do so.

REVIEW OF BACKGROUND MATERIALS

Annette Hochstein, Consultant to the Commission, reviewed the
background materials for the meeting. She noted that they constitute
a draft of Chapters 2-5 of the Commission's final report.

Chapters 1 and 6 remain to be drafted.

Chapters 2—4 are intended to convey to the public the raticnale
for formation of the Commission, what has been learned throuxgh
the process, and the action commissioners are recomnending.
Chapter 5 states the Commission's recommendations.

The purpose of the report is to communicate the Commission's message
te the community, and to describe implementation. It focuses

on the importance of Jewish education to contemporary life, on

the realities of Jewish education today, and on the Commission's
plan for improving Jewish education.

We propose to implement the Commission's recommendations through
work in several lead communities, and by implementing continental
strategies. It is proposed that a Council for Initiatives in
Jewish Education be established, with the goals of working with
continental and local institutions te build the profession of
Jewish education, and enhancing community support.

It is proposed that the Council be directed by a Board, that it
work closely with the national Jewish organizations, and that
it operate with a small core staff.

Lead communities will be involved in redesigning and improving

the delivery of Jewish education. They will test best practices
arnd innovative ideas. They will cultivate new sources of personnel,
will involve educators in on—the—3job training, and will bring

key community leaders into the process. When turned to, Council
staff will facilitate local planning for an individual community’s
needs, and will work with the professional staff of that community
in the process.
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On the continental level, efforts will be made to involve community
leaders, to increase the number of people in training programs,

to develop a program of marketing and recruitment, and to increase

the salaries and benefits of educators. Work will be undertaken

to create innovative and effective programs in Jewish education,

to further develop the involvement of family foundations and federations
in support for Jewish education, and to establish a research capability.

Mrs. Hochstein concluded by reading the following statement, which
had been prepared by Professor Twersky:

"Our goal should be to make it possible for every Jewish child
(person) to be exposed to the mystery and romance of Jewish history,
to the enthralling insights and special sensitivities of Jewish
thought, to the sanctity and symbolism of Jewish experience, to

the power and profundity of Jewish faith. As a motto we might

adopt the dictum that says "they searched from Dan to Beer Sheva

and did not find an 'am ha'aretz!'" 'Am ha‘aretz,' usually understood
as an ignoramus, an illiterate, may for our purposes be redefined

as one indifferent to Jewish visions and values, untouched by

the drama and majesty of Jewish history, unappreciative of the
resourcefulness and resilience of the Jewish community, unconcerned
with Jewish destiny. Education, in its broadest sense, will enable
young people to confront the secret of Jewish tenacity and existence,
the quality of Torah teaching which fascinates and attracts irresistibly.
They will then be able, even eager, to find their place in a creative
and constructive Jewish commnity.”

GENERAL DISCUSSICHN

Discussion of the proposed document focused on the following themes:

A. It was suggested that the report should make clear the belief
that Jewish education spans the entire age spectrum, and is
not limited to the school setting.

B. The diversity of the Commission has been one of its strengths,
and this focus on pluralism should be emphasized in the report.
Recommendations of the Commission are applicable to all of
the denominaticnal groups.

C. During earlier deliberations of the Commission, a list of
programmatic areas was identified. Several commissioners
expressed their desire to see these programmatic areas referred
to, dealt with, or discussed in the report and emphasized
more directly in the work of the lead communities. It was
suggested that the role of the family as an environment for
Jewish education deserves more emphasis, as does the role
of new communications and media technologies.
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There was general support for the concept of lead communities.

It was suggested that this provides an opportunity for a community
to show how it can impact on Jewish education by developing

and transferring strategies for success. It will be important

to work closely with local leaders, a process for which there

are models created by CLAL, JESNA, Wexner and local commissions.

Concern was expressed that the term "lead community™ might
imply elitism.

The importance of involving key commmity leaders was emphasized.
In that regard, it was suggested that commnal leadership

should set an example by regularly including elements of Jewish
education in meetings. Other suggestions ranged from holding
regional leadership meetings to undertaking leadership recruitment.

Several commissioners raised questions about the use of statistical
data in the report, in view of the iInadequacy of existing
statistics. It was suggested that the need for a research
capability be emphasized in the report and that Jewish education
be described qualitatively., rather than guantitatively.

A question was raised regarding the audience we wish to reach.
Does Commission implementation work to improve zhe quality

of Jewish education for the affiliated, the less affiliated.

and the unaffiliated, or should we work first with those currently
involved, deeply or marginally, and hope, eventually, to draw
others into the system?

There was general support for including in the report the
statement drafted by Rabbi Twersky, expanded to encompass
all age groups and formal, as well 2s informal, education.

Several commissioners expressed a desire to continue to meet
periodically. This would provide interested commissioners
and other commmity leaders the opportunity to review and
react to reports on Council activities.

The importance of having funds available to support implementation
was emphasized by several commissioners.

It was suggested that the report provide a context for its
recommendations by describing the environment into which the
recommendations will be introduced. It was noted that, while

some will say that Soviet immigration needs overshadow these
recommendations, it should be argued that guality Jewish education
can't wait for a time when the Jewish community faces no other
crises.
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L. Many argued for the importance of building the profession
of Jewish educator. This includes encouraging on—-the—job
training, more intensive recruitment, and enhancement of current
training opportunities.

M. Some commissioners asked whether existing organizations, JESNA
in particular, should be charged with implementation, rather
than the proposed Council. The presidents of JESNA and JCC
Associations expressed their support for an independent Council
and their belief that it will become a resource for strengthening
national organizations that work for Jewish education.

NEXT STEPS FOR FINAL REPORT

David Finn, of the firm Ruder & Finn, was introduced as the person

who is putting the Commission's report in final form. Mr. Finn

reported that it is his goal to communicate Commission concerns

in a way which will encourage positive response from the Jewish

community as a whole. With today's comments by commissioners

in mind, the report will now be rewritten and distributed to commissioners
for their response prior to the final writing.

In the discussion that followed, it was suggested that careful
thought be given to how to publicize and disseminate the report
for maximum impact. One way to gain the attention of communities
would be to invite communities to submit effective projects for
possible recognition and reward.

It was suggested that the tone of the report be optimistic, implying
that change and improvement are attainable.

IMPLEMENTATION

Stephen Hoffman, Executive Vice President of the Jewish Community
Federation of Cleveland, who has agreed to serve as interim Director
of the Council for Initiatives in Jewish Education. reported on
suggested plans for the Council.

The Council is being established as an independent organization,
representative of the diverse interests of the Commission, and
cognizant that existing national Jewish communal organizations

have particular constituencies, which the Council should be able

to transcend. With private foundations emerging as a new force

in the Jewish world, it is believed that an independent organization
can, by working closely with other national Jewish organizations,
advance the Commission's goals most effectively.
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The Council will serve as an advocate for Jewish education. It

will work toward bridgirg communities and the national organizations,
while focusimng resources on Jewish education. It will seek new
sources of Jewish educators, and will initiate specific proposals

to implement the recommendations of the Commission.

It is envisioned that the Council will have a Board of approximately
twenty, representing scholars, educators, commnal leaders., and
private foundations. It will have a Sentor Policy Advisory group

and a group of Fellows, whose purpose will be to conceptualize

and implement ideas through the lead communities. The Council

will have a membership organization comprised of current Commission
members and other comminity leaders with a particular interest

in Jewish education. This membership organization will meet annually,
and will receive periodic communications on Council activities.

It was moted that the Council is beirg created within the structure
of the Jewish community, and will strive to work cooperatively

with the major national organizations. The Presidents of JESNA

and JWB voiced their support for the creation of the Council,

and spoke of their wish to cooperate cleosely in its activities.

The meeting concluded with good ard welfare comments, followed

by an inspirational D'var Torah by Rabbi Isadore Twersky, Nathan
Littaver Professor of Hebrew Literature and Philosophy and Director
of the Center for Jewish Studies at Harvard University.
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DATE:

Senior Policy Advisors, Commission on Jewish Education
in Noerth America

February 15, 1990

DATE MINUTES ISSUED: March 2, 1990

PRESENT:

GUEST:

COPY TO:

Morton L. Mandel, (Chair), David S. Ariel, Seymour Fox,
Mark Gurvis, Annette Hochstein, Stephen H. Hoffman,
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan
Woocher, Henry L. Zucker, Virginia F. Levi (Sec'y)

David Finn

Martin §. Kraar

I. lwmpressions of the February 14 Commission Meeting

There was general agreement that the meeting went well and that
commissioners demonstrated a real investment in the Commission process.
There was broad agreement with the elements of the report and a
reiteration of support for the focus on enabling options.

It was noted that the following concerms remain:

A.

A sense that the Commission’'s recommendations remain too vague and
general, and a desire for more specific recommendations.

Tension between a desire for the final report to serve as an
advocacy document laying out a broad agenda, and a preference for
concrete, clearly delineated recommendations and steps for achieving
them.

Some concern with timing in light of the current financial focus on
the needs of Soviet immigrants.

Lack of clarity in the financial involvement of the facilitating
mechanism in local community efforts.

Lack of total agreement about whether the successor mechanism should
be independent and over its role as a force for change and a
catalyst for implementation. There was a general desire for more
details on the mechanism, including the proposed size and scope of
the mechanism.

A need to fully define Jewish education--to clarify that we mean to
include rthe informal, as well as the formal.

Uncerctainty about how to address the programmatic arcas, both in the
final report and through the implementation mechanism.
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III.

Preparation of Final Report

David Finn spoke of his firm's role of translating what has been written
Inte an important report, put in concrete terms.

It was agreed that it would be unrealistic to expect the final version
of the report to be ready for a Commission meeting in June. It was
suggested, however, that a draft could be ready to be mailed about June
1 and presented for approval at the June 12 meeting. Ideally, by the
June meeting a first draft will have been reviewed and approved by Fox,
Hochstein, Hoffman, and Zucker; a second draft will have been reviewed
by senior policy advisers, and a third draft will have been sent to
commissioners. Mr. Finn suggested that a more realistic time table
could be developed toward the end of March.

It was suggested that the June meeting be the final formal meeting, at
which the Finn draft will be presented to commissioners for feedback.
This might be followed in the fall of 1990 by a press conference and
celebration of the printed final report, possibly followed immediately
by the first meeting of the board of the implementation mechanism.

In the time between the February and Jume Commission meetings, we will
send to commissioners the research papers which have been produced for

the Commission.

General Discussion

The question of whether or not to place the recommerdations of the
Commission in the context of a ten-year plan was discussed. It was
suggested that the recommendations constitute an approach to Jewish
education, not a plan, and that a specific time frame may create
unrealistic expectations. It was suggested, however, that some
milestone dates might be useful. It was concluded that it would be
appropriate for Mr. Finn to help us to decide whether to write the final
report in terms of a specific time frame.

In discussing the timing of issuance of the report in light of the
current situation with Soviet emigration, it was agreed that it would
indeed be appropriate to issue our report whem it's ready. It will take
some time for local communities to be ready te participate, and the
sooner we begin to deal with the issues raised by the Commission, the
sooner Jewish education can begin to benefit from the process.

We vere reminded that the implementation mechanism will have access to
funds which will have been set aside by individual funders for specific
purposes. In addition, it will have a pool of discretionary funds and a
core budget. One role of the mechanism will be to match ideas generated
by local communities and national organizations with prospective donors.
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Assignment

VI.

Researtch
The following approach will be taken to the review of research papers:

A, Fox and Hochstein will review each paper and may ask the author to
make revisions,

B. When a paper has been approved by Fox and Hochstein, Gurvis will
circulate it to senior policy advisors for their reactions.

1. If all agree with the paper as submitted, it will be distributed
to commissioners.

2. Minor disagreements will be discussed among Fox, Hochstein, and
Gurvis, who will decide whether to recommend revisions to the
author.

3. Any major disagreements by senior policy advisors will be sent
by Gurvis or Hochstein back to the author for possible revision
of the paper.

C. Gurvis and Hochstein will decide if people other than senior policy
advisors should be asked te review specific papers,

D. Selected papers will probably be published as a supplement to the
Commission's report.

Qutreach and Publie Relations

It was agreed that no additional groups would be involved in outreach
until after the June Commission meeting. We will try to respond to
communities which press us for input to their local processes, bur will
not seek additional meetings with communities. One possible exception:
Zucker will consult with John Colman on the desirability of a meeting
with Chicago before June.

It was noted that Philadelphia, Boston, Toronto, and Metro West New
Jersey are undertaking local efforts to improve Jewish education. These
are communities with which the implementation mechanism should be in
touch,

Introduction of Mandel Tnstitute for the Advancement and Development of
Jewish Education

Mr. Mandel reported that the Mandel Associated Foundations have been
considering how to impact Jewish education issues worldwide.

An organization is being formed, with an intermational board of
directors, to consider this further.
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Mark Gurvis, Sctephen H. Hoffman, Virginia F. Levi,
Morton L. Mandel, Henry L. Zucker

Seymour Fox, Annette Hochstein

Plans for the TJE

It was suggested that the hoard of the implementation mechanism include
18 members, as follows: 10 potential funders, 4 national figures wich
strengths in process, and 4 educators. This scenario raises questions
about the role of the seminary heads, among others. It provides an
opportunity te involve new players in this field, if desired.

It was suggested that the IJE board be supplemented by a group of
senior policy advisors with expertise in community organization.
Membership might include Kraar, Schiff, and Stein, for example.

A body of IJE Fellows might also be created to provide an intellectual
foundation and a core of people on which to draw for the implementation
of projects. Possible members might include Ariel, Elkin, Ackerman,
Fineman-Remser, Holtz, and Pekarsky.

Still to be answered are guestions abour the identity of actual funders
and IJE staff. We must also decide how fast to proceed and when to
begin inviting people to participate. Do we have the zuthority to
proceed?

In the discussion that followed, it was suggested that the Commission
be disbanded at some date and be replaced by a new entity to include
the active commissioners and others we might wish to add. This group
would be kept informed of IJE developments periodically, would meet
annually, and would provide a source of feedback. Staff would be in
touch with members as is now being done with commissioners.

In discussing a schedule for implementation, it was noted that concrete
steps must wait until the IJE board has been formed. It is intended
that the board be actively involved in plans for implementation. It
was noted, further, that this approach should have no effect on the
conclusions and recommendations expressed in the Commission's final
report. It will be the board's responsibility to prioritize the
recommendations and spell out criteria for proceeding.
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Final Report

An outline of the report was distributed. (See Exhibit A) It was
reported that chapter two has been submitted to Fox-Hochstein and will
soon be returned with corrections. It will be sent to this group for
general reaction to Finn's writing style,

A question was raised about the desirability of quoting commissioners
in the report. While cthese quotes are one means of intreducing both
the commissioners and some central ideas, it was suggested that unless
we quote everyone, it might be better to quote no one than to risk
offending some. Where quores seem necessary, it might be best not to
attribute them, but to state "as one commissioner said, ...." It was
agreed that this question would remain open while staff review che
Carnegie Report and its use of quotes.

It was suggested that the philosophical statement in the introduction
to the report might flow directly from the Fox-Scheffler paper. It was
reported that SF is working to get a statement from Twersky defining an
educated Jew,

The following tentative schedule was put forward: It is ancicipated
that four of the five chapters of the report should be ready te send to
senior policy advisors by early May and that suggestions and reactions
can be incorporated in time to send a draft to commissioners by the end
of May. This timetable would allow for a Commission meeting on

June 12, as presently scheduled.

tatus of Research Reports

&. Ackerman's paper on the structure of Jewish education is in the
hands of senior pelicy advisors, many of whom have submitted ctheir
comments. It is anticipated that this paper should be ready for
publication before the end of April.

B. Aron's paper on the Los Angeles teacher census is in the hands of
senior policy advisors. It appears that the data will be useful to
the implementation mechanism, but that this paper will not need to
be published.

C. Aron's paper on professionalization should be ready to send to
commissioners within the next few days.

D. Davidson is working on a final draft of his paper on preparation
of Jewish educators. We should have it in publishable form by

April 20.

E. It has been agreed that Fox's and Zucker's papers are complete, but
will not be published at this time.
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F. PReimer's paper on the synagogue as context is due on April 20.
G. Reisman's paper on informal education is in the hands of senior
policy advisors. It appears that some major revisions are in

order. MG will send policy advisor comments to Reisman.

H. The Scheffler/Fox paper on the relationship of Jewish education to
Jewish continuity is nearing completion and should arrive shorcly.

Update on Funding

It was reported that while MIM is on the west coast later in April, he
will talk with the Weinbergs, representatives of the Keret Foundation
and the Swig family, and possibly Mark Lainer. Meetings are currently
being scheduled to take place in May with representatives of Revson,
Avi Chai, Riklis, Cummings, and Scheuer. In addition, ELZ is working
on "arrangements to meet with Hirschhern.

SF has been in touch with the Meltous aund believes that they are a
potential source of support. It was suggested that SF join MIM in
meeting with them during SF's next trip to the U.S. In the interim, SF
will determine whether Mrs. Melton would be comfortable joining the IJE
board.

It was suggested that HLZ plan to talk with Maurice Corson about the
likelihood of a Wexner set-aside of funds te help implement Commission
recommendations, Wexner interests in recruitment and training would
lend themselwves to this approach.

It was sugpgested that a meeting be set up with Arnow and his parents to
test their interest in funding.

Next Meeting

The meeting of senior policy advisors originally scheduled for April 22
was cancelled. 1t was sugpgested that this meeting be rescheduled for
either Thursday, May 3 or Sunday, May 6 in Cleveland, depending on when
Finn can be ready with the final report. SF will let HLZ know by

April 18 which is the preferable date. VFL will ask policy advisors to
hold both dates.

An interview schedule to be used in communication with commissioners
should be ready for review at that meeting.



EXHIBIT A

THE COMMISSION ON JEWISH EDUCATION
REPORT OUTLINE

[. Introduction
A. What is an educated Jew -- basic philosophical statement
B.A pcrs%:ctive on current environment in Jewish education
in U.S. and why reached crisis stage

II. Purpose and history of the Commission

A, How and why it was founded
B, Unique features of Commission
C. Who the commissioners and advisors are
D. What the goals of the Commission are
E. How it is funded
F. When and where it met

. G, Commitment to create ongoing program

111, History of Jewish education
A, Some background on Jewish education in the U.S.
B. Analysis of what's wrong with Jewish education in U.S. today
C. Research findings indicating state of crisis
D. Relationship between education and continuiﬁ
E, Bxamples of some successful programs — i,¢. Mexico, Pasadena,
elton Center -
F. Local commissions -- 1.e, Cleveland

IV. Recommendations of the Commission

A. Conclusions & plan (26 items)

B. Personnel, funding, etc.

C. Creation of Institute for the Advancement of Jewish
Education (final name to be determined)

D. Description of "lead communities” concept, how they will
be chosen and how they will function

E. Why plan will work

V. Glimpses of the Future
How lead communities will affect whole Jewish community
B. What Jewish education as a whole can be in future .-
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I. Status of Final Report and Plans for June 12 Commission Meeting

A

Status of Report

It was reported that chapter 2 is being redrafted on the basis of
comments by senior policy advisors and that revisions have begun
of chapter 3. (Policy advisors were asked to submit any additional
commencs on chapter 3 directly to SF and AH.) Work is now in
process on drafcting chapters 4 and 5 for submission to senior
policy advisors by May 25. Chapter 1, a brief philosophical
statement and chapter &, concluding remarks, are still cto be
drafrted and will be available for senior policy advisors on

June 4. Chapters 2 through 5 should be ready to mail to
commissioners on June 4.

Flans for June 12 Commission Meeting

The discussion that followed focused on whether to proceed with
arrangements for a Commission meeting on June 12, in light of this
timetable. Arguments for postponement are that (1) the reporc
which will be available for issuance to commissioners on June 4
will not be of the writing quality we seek in the final product
and, (2) the timing of mailing will make it virtually impossible
for key parts of the report to be discussed with key commissioners
before the June meeting.

Arguments for proceeding with the meeting on June 12 include

(1) concern that momentum will be lost if the meeting is postponed,
(2) that finding another date during the summer will be difficulrc,
and (3) the desire to gain approval for proceeding with the
development of the implementation mechanism. It was suggested that
the eloquence of the draft report is less essential than the
importance of moving the process along.
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In Eurther discussion it was suggested that if commissioners have
at least an outline of the entire report, with extensive drafts of
those parts of the report that are available, it should be possible
to obtain the Commission's authorization te complete and issue the
report. If it appears that significant concerns remain at the
conclusion of the meeting, a small committee of commissioners might
be established to serve as an editorial board to werk with the
authors of the final report. The report would be rewritten in more
eloquent prose for publication and presentation at a celebracory
event to be scheduled for October.

It was noted that a portion of the Commission meeting should be
devoted to presenting plans for the implementation mechanism and
for future funding. SHH and HLZ were asked whether postponing the
meeting until August would make any real difference in the status
of these areas. It was suggested that we have encouraging
prospects to report in June.

1t was concluded that, assuming a pood attendance on June 12, the
meeting should proceed as scheduled. At that time we should be
prepared to indicate to commissioners what the complete report will
contain, including all recommendations. 1t was suggested that
funders be invited to meet before or following the meeting to
discuss potencial support for the implementation mechanism and to
solicit their involvement on the Board,

Following the meeting it was concluded that the June 12 Commission
meeting would be scheduled for 10:00 a.m. cto 3:00 or 3:30 p.m. (at
che latest) and that the decision to hold a meeting of funders
would be postponed for further discussion with MLM.

Commissioner Interviews

1t was suggested that interviews be scheduled and held with
commissioners, to take place as soon as possible. Interviewers
should plan to discuss the format of the meeting and to present the
general approach of the final report. They should make clear that
the document will not be in final form, but that it is hoped it can
be approved for final editing at this meeting. An update on che
status of the implementation mechanism and fundraising can be made.
It may also be useful to review the recommendations which were
discussed at the February meeting. In addition, commissioners
should be asked about attendance plans and should be strongly
encouraged to attend the meeting on June 12.

The proposed interview assignments were reviewed and slightly
revised as indicated in Exhibic A, attached.

Interviewers are asked to report the outcomes of these meetings to
VFL as quickly as pessible.
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Commissioner Interview Assignments

Sr. Policy Advisor/Staff Commissioner

Seymour Fox Mona Ackerman
Charles Bronfman
Eli Evans
Alfred Gortschalk
David Hirschhorn
Sara Lee
Seymour Martin Lipset
Isadore Twersky

Mark Gurvis Charles Ranter

ammette Hochstein David Arnow
Henry Kosechitzky
Norman Lamm
Haskel Lookstein
Robert Loup
Morton Mandel
Matchew Maryles
Florence Melton
Esther Leah Ricz
Ismar Schorsch
Peggy Tishman

Stephen Hoffman Ronald Appleby
Max Fisher
Robert Hiller

Joseph Reimer Jack Bieler
Josh Elkin
Arthur Green
Carol Ingall
Mark Lainer
Alvin Schiff
Lionel Schipper
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Sr. Policy Advisor/Scaff

Arthur Rotman

Alvin Schiff

Jonathan Woocher

Henry Zucker

Page

Comnissioner

Stuart Eizenstat
Donald Mintcz
Daniel Shapiro

Joseph Gruss

Mandell Berman
Maurice Corson
David Dubin
Irving Greenberg
Lester Pollack
Harriet Rosenthal
Bennett Yanowitz

John Colman
Lester Crown



OUTREACH STRATEGIES FOR FORMAL AND INFORMAL EDUCATORS

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

A comprehensive outreach plan for the Commission on Jewish Education in
North America includes communication with organizations in both the
"formal™ and the "informal" spheres. The informal sphere includes Jewish
community centers, federations, B'mai Brith Hillel organizations, summer
camps and denominational yeuth organizations (NFTY, USY, NCSY, etc). The
formal educational sphere is comprised of educational organizations:
academic institutions, central agencies for Jewish education,
denominational educational bodies (often corresponding to denominational
youth organizations), and Jewish educator organizations (such as CAJE).

Such comprehensive outreach involves direct contact (meetings and
specialized communications) with these key educational constituencies.
These contacts have two major goals:

1. To interpret the work of the Commission to important individuals and
groups who will play a role in the implementation of changes growing
out of the Commission's work.

2. To gather input from these constituencies which can inform the
Commission’'s thinking and enhance the quality and applicability of its
recommendations.

It is proposed that contact with the sphere of "informal® educators be
accomplished with a written communication or newsletter which would
provide updates on the work of the Commission to the targeted groups.

Such a publication would appear regularly during the work of the
Commission, and would generally follow the format of the Kiplinger letter
(which is attached). The newsletter would be primarily a summary of the
workings of the Commission immediately prior to the publication date and a
forecast of things to come. There should be a limited number of
photographs, sketches or graphs, about one per page, no more than about
three inches by two inches. The number of pictorials should be limited to
maintain the publicatien's appearance as a newsletter.

The newsletter should appear once within three weeks after each Commission
meeting, primarily as a recap of the preceding meeting; and then once
again about halfway between the meetings, primarily as a forecast of the
questions and issues to be considered at the next Commission meeting.

JWB has successfully developed a publication along these lines, called the
JWBriefing for Center Presidents (also attached). However, its audience
goes beyond Center Presidents. Experience has shown that, because the
format is limited to two pages, the newsletter is pulled out of the pile
of mail that normally accumulates at each decision-maker's desk for a
"quick read." Most mail, as we know, is consigned to the "when 1 have
time” pile, which means, in effect, that it is never seen. The Commission



newslecter should be limited to two pages or, on occasion when there is a
great deal of information to be conveyed, perhaps four pages.

The mailing list for this newsletter, encompassing the wvarious target
groups, would probably be comprised of about 5,000 individuals. The
preparation of an appropriate list is crucial and would require
significant staff time in advance of the first issue.

The "formal"™ Jewish education organizations must be engaged by more direct
means in the Commission process. Two kinds of communication appear to be
broadly usefu]l In this regard:

1. Invitational group meetings with the lay and professional heads of
such organizations for purposes of briefing and gathering of feedback
on Commission developments. Three such meetings would encompass the
vast majority of organizations (listed in the Appendix) which comprise
this category.

An Initial round of meetings could be convened this Winter-Spring,
with the possibility of additional meetings in the future. One or
more Commission members and a high level staff member should meet with
the group to present a first-hand account of the Commission's
deliberations thus far, and to pose specific questions on some of the
issues which have been identified as important for the next phase of
the Commission's deliberations. (For example: What do the educator
organizations see as priorities in the personnel area? How do the
denominational commissions and education departments perceive the role
of the ideological movements in providing leadership for Jewish
education? What potential do the youth movements see for expanding
participation in their programs and how might this be achieved?)

These meetings would fic well into the model of Iinformation gathering
discussed at the last meeting of Commission Senior Policy Advisors.
They would be supplemented by the mailing of reading materials to a
wider circle of organizational leaders (as discussed above), and by a
standing invitation for the organizations te submit written input to
the Commission at any time.

2. Specific approaches to a limited number of key organizations, both for
the purpose of sollciting input and to insure their feeling of
involvement in the Commission process.

Organizations which might merit this special attention are: CAJE (the
Coalition for the Advancement of Jewish Education), the Association of
Instituriens of Higher Learning for Jewish Education, and the Bureau
Directors Fellowship.

For each of these organizations, both special meetings and a special
request for oral or written input should be arranged. Betrween now and rhe
end of June, all three of these organizations will hold regular meetings
at which one or more Commission members and staff could appear. In




addition, each of these organizations could be invited to submit
"testimony” to the Commission, either on the full range of issues which
will be dealt with on one or more specific topiecs (e.g.. training models
for the AIHLIJE, or the situation of teachers for CAJE). Depending on how
the Commission's work is organized, such "testimony* could come in the
form of written documents, presentations at a Commlttee or sub-group
meeting, or both. These organizations might also be asked to review and
comment on other materials (such as drafts of reports or proposals)
prepared by and for the Commission.

Since the CAJE conference in August 1989 will bring together the largest
number of Jewish educators and education advocates of any North American
gathering this year, it may be wvaluable for the Commission to have a
presence at that conference. This could come in the form of an open
briefing session on the Commission itself, a series of sessions on
specific topics of interest to the Commission at that peint in 1ts work,
plus written materials available for distribution.

There are, in addition, three other events during the next six months
vhere a Commission presence (via newsletter distribution, staff or member
representation, and some combination of public and/or private meetings)
would be useful:

1. The Midwest Regional Leadership Conference on Jewish Education,
sponsored by JESNA and Federations and Central Agencies in the

region. March 5-6 in Chicago.
2. The JWB Special Convention, April 7-9 in New York.

3. The Conference of Jewish Communal Service Amnual Meeting,
June 4-7 in Boca Raton.

As the Commission's directions and activities take further shape, other
groups and organizations may become more relevant to its work (e_g., the
association of early childhood educators, the network for research in
Jewish education). Contacts with these constituencies can be developed
as needed.

To carry out the program of outreach envisioned here, it is clear that
some staff resources will need to be allocated for this purpose. JUWB and
JESNA can be helpful in identifying contacts, and should participate in
the meetings with the several constituencies. However, Commission staff
will need to assume responsibility for the administrative and logistical
tasks involved in sending out briefings and any other special written
communications, amd in setting up the various meetings envisioned here.

Note: This paper represents a synthesis of two papers submitted to the
Commission by Arthur Rotman of JWB and Jonathan Woocher of JESNA.






I. PURPOSE

The purpose of developing a communications strategy for
the Commission on Jewish Education in North America (CJENA)
is to assure a consistent, coordinated and effective means of

informing and cultivating the Commission's target audiences.

IT. BENEFITS

There are many benefits of a planned, strategic approach to
communications and public relations. Anticipating the
information needs of target audiences and designing the frame-
work for collecting and disseminating such information not
only maximizes financial and staff resources, but also promotes
continuity in the look, messages, and tone of all CJENA
communications. 1In a planned approach in which the Foundation
serves as the clearing-house for all CJENA-related information,

copy approval and editorial control remain centralized.

ITII. ENVIRONMENT
A. Phases

It is projected that CJENA will exist for a specified
period of time--perhaps 12-18 months--during which program

options will be identified and developed.

B. Major Audiences

A cursory review of background materials suggest potential
major audiences for CJENA information. Starting from the
closest constituents (FAMILY) and broadening to the largest
possible populations (UNIVERSE), as in a pyramid model,

four major categories may be defined:

° FAMILY Commissioners, Program Chairs, Policy
Advisors, Partners, and Staff












V. IMPLEMENTATION

The implementation of a communications and public
relations program of this scope requires meticulous coor-
dination and cooperation among primary audiences. It involves

many stages, including:

Research audiences
® Conceptualize program design

Develop program structure--activities,
budget, timetable, responsibility/authority

® Select and manage suppliers.

VI. RECOMMENDATION

The dynamic character of the Commission on Jewish
Education in North America makes pinpointing the precise
communications needs and public relations objectives at
the outset very difficult. However, anticipation and
projection of specific events or outcomes, as well as the
audiences involved, will result in a design which provides

both structure and flexibility.

A productive approach for CJENA would be to conceive
the communications program as a twvo-phase strategy. The
Commission's focus in Phase I is on planning anmd developing
a structure of programs and projects. The communications
need to be directed to those audiences closest to these
activities and decisions. 1In Phase II the attention and
leadership responsibilities turn to design and implementation
of specific programs and projects. Here, success depends
on the support and participation of a broad comstituency;
and, the communications need to reach well into the community-

at-large.

Certain activities, such as the Annual Report, act
as 2 'hinge' which bridge the transformation from Phase I
to Phase II. It provides the joint opportunity to summarize
the work done by the Commission, and to activate program and
project implementation by inviting the broader community into
participation.
-5-



TOWARDS THE SECOND COMMISSION MEETING
OCTOBER 4, 1988

CASE STUDIES OF OUTSTANDING PROGRAMS IN JEWISH EDUCATION
DRAFT PROPOSAL

It is proposed that the Commission undertake to prepare and
publish a volume of "“Case Studies in Jewish Education". The
project would entail seeking out examples of outstanding
education programs and offer them as cases from which to learn,
from which to draw encouragement, and, when relevant,as examples
to replicate.

The final product will be published for distribution amongst
community leaders and educators.

It is anticipated that the effects of this endeavour will
include:

* to illustrate programs in areas of relevance to the work of
the Commission

* to help raise the morale of the field by receognizing,
describing and crediting valuable achievements

* to encourage quality endeavours

* to raise expectations as to what can be done in Jewish
Education.

THE PROCESSE

1. A steering group should be set up to guide the enterprise.
Members of this steering group should include (not mutually
exclusive):

a. Commissioners

b. People with the methodological know-how to guide such an
endeavour

c. People well acquainted with the field.

[It may be difficult - though important - to avoid pressures to
offer a selection of cases that is "balanced" to represent
interest groups. This should be borne in mind when deciding on
the composition of the steering group].



/o

The "Case Studies" process will include the following elements:
1. Identify outstanding programs (should we make a public call
for "nominations"? Use professional and communal channels to help
identify the appropriate programs? Use staff and consultants and
their networks?) -

2. Define criteria for selection;

3. Define short-cut methods of assessment (How much evaluation
should be done to ensure validity of information? should a team
be charged with site visits? Should professiocnals be asked to do
site-visits? Etc...).

4. Define guidelines for case-descriptions;

5. Set up a screening and selection process

6. Do the actual work

7. Write, edit, present, publish, distribute.
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T0: Arthur J. Naparstek FROM: Henry L. Zucker DATE: 9/19/88

FaAME

o REPLYING TO
YOUR MEMO OF:

DIPARTMENT BLANT LOCATION DLHARTMENT PLA

SUBJECT:

A few thoughts about priorities for the Commission:

The number of topics which are potential sources of treatment by the Commission
is so vast that a practical approach by the Commission necessitates zeroing in
on the key issues. We can tip our hats to the others so that people see that
we haven't overlooked them. 1 would see our Commission report organized in

something of the following fashilon:

1. A first section to describe the current condition of formal and informal
Jewish education in historical perspective, and to produce case examples of
successes, stating wvhat are the common elements in successes and the chief
causes of failures. This section should wind up with our vision of the
field of Jewish education in the year 2000.

The second section would be a comprehensive discussion of the personnel
situation, personnel being the key to improvement of the field. This
section would discuss the shortage of personnel, the relatively low
quality, the need to develop a career line to attract and keep qualified
personmel, our aspiration to create a profession of teaching in Jewish
schools, the training centers, and a statement of what is needed to attract
and hold personnel. In general, we would tell American Jewry what is the
condition of Jewish education personnel and what must be done to improve

it.

3. The third section would discuss community aspects of the problem. How are
we organized now to promote Jewish education? What changes are needed?
How can we bring the very top lay leadership into the field? How to make
certain that the Jewish community accepts the prime importance of Jewish
education? What funds are needed and what are the sources of these funds.
What responsibility will the Commission take teo carry this message to the

sources of funding?

4. The fourth section would make it clear that the Commission cannot treat all
the important subjects relating to Jewish education. Possibly we should
list those subjects worth studying in the post-Commission period, maybe
with a brief description of the current situation and the nature of a study
which would be helpful. This would partially be a reprise of the first
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section which makes it clear that the Commission has selected the universal
problems for discussion and action (personnel, community responsibility)
and that such other important Issues as curriculum, how to teach, judging
between day schools and afternoon and Sunday schools, judging the relative
importance of concentrating on specific age groups, etc. are subjects very
definitely worth study and action, but belonging to other forums.

If we can agree soon on the general thrust of our eventual Commission report,
it should help us to assign the preparation of the initial reports to the
appropriate consultants, and to avold a lot of unnecessary work in areas we

have decided lie ocutside of our work.



I TO: - Arthur J. Naparstek FROM: rwwel*!m’nry L. Zucker DATE: 9/20/88
- REPLYING TO
[+13 ENTALULNT LOCATI DN DEPARTMENT /PLAMT L YOUR MEMO OF:
SUBJECT:

Should we add one more sectlon to our projected finmal report of the Commission,
namely a discussion of the day school movement and the supplementary school,
{or as Reimer calls it, the congregational school)? This would be an analysis
of the current situation in each area, giving it historical perspective, and
projecting developments in the next 5-10 years. Here is a good place to tell
of the success stories, what works, what doesn't work. A statesman-like
section on this subject would be very encouraging for both advocates of the day
school and the advocates of the supplementary school, provided that the

positive possibilities are emphasized.
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LIATSON EETWEEN THE OCMMISSION ON JEWISH EDUCATION
IN NORIH AMERICA AND EDUCATIONAL CONSTITUENCIES

In order to develcop a climate in which the recommendations of the
Commnission on Jewjeh Fahxmtion in North America will receive mavimal
visibility and support within the Jewish education comunity, it will be
helpful to maintain ongoing comtact with several constituencies. Although
mest, if not all, of the relevant groupe are represented an the Comission
itself, same type of liaison with their own "official" bodies should be
establ ished.

The following are same ldeas for carrying out these relationships with
groups and agencies involved primarily in the formal educational arena:

Sroups:

1.

Acadende Dstitulions currently involved in tralning Jewlsh educators
— organization: Assoclation of Imstitutions of Higher Learning for
Jewish Educaticn

Central agencles of Jewish education (Bureaus) -- organizatign:
Bureau Directors Fellowship

Dencminational educaticnal bodies -- organizations: Unitad Synagoc.e
of America, Comnission on Jewlsh Educalion {(Conservative); Union of
American Hebrew Congregations, Comission on Jewish Education
(Reform) : Yeshiva Univarsity, National Cammiccsion on Torah Education
(Centrist Orthodox), Torah Umesorah - Naticnal Soclety of Hebrow
Day Schoola (Orthedex)

Jewish educators — gro@anizations: Jewish Educators Assembly
(Conservative); National Assoociation of Temple Fducators (Reform);
Educators Council of America (Orthodox); Council for Jewish Educaticn
(inter-denominational, communal); Coalition for the Advancemert of
Jewish Education (inter-denaminational)

Possible Approaches:

A letter to the presidents/chairs and directors of these
organizations from Mort Mandel outlining the mission arnd campositiorn
of the Comnission, steps taken thus far, plans for maintainino
contact with their organization, arnd irwiting any input they ray wis:.
to provide at this point.

An initial round of meetings or phone oxvarsations between Art
Naparstek and representatives (the lay and/or professional head) of
the several organizations to brlef tham and "welcame them to the
process. This could be done individually or in groupe (e.q.,
directors of all of the denominational comissiona together).

Designation of a member of the policy advisory group and/or staff t:
serve as liaison to each of the groups. This has already been donz
in the case of the ATHIJE (David Ariel) and BDF {Jonathan Woocher).
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JUJB 15 EAST 26th STRAEET - NEW YORK, N.Y. 10010-1579

Re: Jewish Education in Informal Settings Organizations

1. BBYO Sid Clearfield

2. DAHC
- NFTY Rabbi Ramie Arian
~ Camps Paul Reichenbach/Rabbi Allan Smith
— Israel Paul Reichenbach

3. uUsy Rabbi Paul Friedman

4. NCSY Rafi Butler

5. Brandeis/Barden

6. AZYF Ruth Kastner
Amos Lehman

7. Ramah / JTS

8. Young Judea (Tel Yehudah)

9. JWB / JCC
10. CAJE Elliot Spack

11. Hillel

10/10/88
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Annette Hochstein explained one idea currently under review to establish
a Jewish education computer network for the exchange of ideas

worldwide. Jon Woocher volunteered to consult on the project based on
his experience and involvement with an already existing system.

VII. Future Meetings

A meeting of the senior pelicy advisors was set for Sunday, April 22,
10:30 a.m., - 3:30 p.m, at the Sheraton Hopkins Airport, Cleveland.

Senior policy advisors are reminded of rthe following meetings:
A. Monday, June 11, 1990--JWB--Planning Meeting--1:30 - 5:00 p.m.

B. Tuesday, June 12, 1990--American Jewish Committee, New York--
Commission Meeting--hours to be determined,

C. Wednesday, June 13, 1990--JWB--Post-Commission Meeting--8:30 a.m. -
12 noon.



MINUTES
COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA
FEBRUARY 1a, 1990
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES
NEW YORK CITY
9:30 a.m. - 5:00 p.m.

Attendance

Commissioners: Morton L. Mandel, Chair, David Arnow, Jack Bieler, John
Colman, Maurice Corson, Joshua Elkin, Eli Evans, Alfred
Gottschalk, Arthur Green, Irving Greenberg, Robert Hiller,
David Hirschhorn, Carol Ingall, Mark Lainer, Norman Lamm,
Sara Lee, Haskel Lookstein, Matthew Maryles, Lester Pollack,
Charles Ratner, Esther Leah Ritz, Harriet Rosenthal, Alvin
Schiff, Ismar Schorsch, Daniel Shapiro, Isadore Twersky,
Bennett Yanowitz

Policy Advisors David Ariel, Seymour Fox, Mark Gurvis, Annette Hochstein,

and Sctaff: Stephen Hoffman, Martin Kraar, Virginia lLevi, Joseph
Reimer, Arthur Rotman, Herman Stein, Jonathan Woocher,
Henry Zucker

Guests: Robert Abramson, Susan Crown, David Finn, Kathleen Hat,
Robert Hirt

I. Introductory Bemarks

Mr. Mandel called the meeting to order at 9:40 a.m. He welcomed
participants and introduced first-time attendees and guests: Rabbi
Robert abramson, Director of United Synagogue Commission on Jewish
Education; David Finn, Partner in Ruder & Finn, the firm assisting in
editing the Commission's final reporc; Dr. Robert Hirt, Vice President
for Administration and Professional Education at the Rabbi Isaac
Elchanan Theclogical Seminary of Yeshiva University.

The Chair noted that this Commission had been convened on the assumption
that the time was ripht to address the concerns of the North American
Jewish community for Jewish continuity and Jewish education. Could we
convene a high-powered, pluralistic group, which could agree on a common
basic agenda for Jewish education in North America?

We have learned that the answer is yes! Commissioners have agreed on
two major priorities: addressing critical personnel needs and enhancing
the role of community and financial leadership in support of Jewish
education. It is now felt that this Commission may be able to make a
difference by identifying these central issues, and causing steps to be
taken to bring about important change in these areas.
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ITT.

4. Develop a research capability for Jewish education in North
America. There is a need to develop a breader knowledge base
for Jewish education, including gathering data, and monitoring
and evaluating programs which have been undertaken.

5. Develop criteria for, and identify and establish community
action sites., The facilitaring mechanism will work with local
communities to identify needs and opportunities with respect to
personnel and community leadership, and will help those
communities begin to address those needs. The facilitating
mechanism will help structure ways for other communities to
implement the lessons learned in community action sites.

6. The Commission has identified a number of programmatic areas
within the field of Jewish education which require further study
and intervention, Initial studies have been undertaken of
several of these areas. It is anticipated that the facilitating
mechanism will continue to develop this agenda and to facilitate
further work by local communities and a variety of Jewish
education institutions. It will zlso serve as an "honest
broker” between projects and potential funders.

General Discussion

Discussion of the proposed recommendations followed.

It was suggested that we must create an atmosphere in which Jewish
education is a high priority. Our task is to increase the numbers and
leadership quality of people committed to Jewish continuity. The
enabling options--personnel and community--depend on each other. Jewish
education is a value in itself and should be enhanced for itself rather
than only for Jewish continuity,

A, Community
The following points were made regarding community leadership:

1. Community support is the over-arching enabling option, essential
to allowing us to focus on personnel, and other objectives.

2. We must educate potential leadership to the importance of Jewish
education for developing future generations of leaders.

3. The support of local lay leadership is necessary toc improve
standards and compensation for education personnel.

4. The report should clearly define community leadership te include
scholars, educators, and rabbis, im addition to lay leadership.
Educators, in particular, need to be involved at all levels.
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Mechanism for Implementation

In discussing the implementation mechanism, the following points
were made:

1. There was wide agreement that an implementation mechanism is
appropriate.

2. Concern was expressed that we not establish "another
bureaucracy.” While some commissioners spoke in favor of
incorporating the mechanism into an existing national
organization, most argued for keeping it independent.

3. Helping to educate local leadership to the urgency of a national

recruitment effort is also a responsibility of the
implementation mechanism. It was suggested that funding might
be available to support a mational recruiting effort.

Report

The following sugpgestions were made regarding the Commission's final

report:

1. Begin with a description of the genesis of the Commission,
including how commissioners were seleccted and why rhey
accepted. Go on to list the Commission's accomplishments:

(a) establishment of funding to enable us to begin to implement
goals with respect to personnel and community, (b} escablishment

of an implementation mechanism, and (¢) other projects which
have already been accomplished. Conclude with a call to the

North American Jewish community to join in these urgent efforts.

2. Clarify what is meant by Jewish education--that it includes the

informal as well as the formal.

3. Capture the importance of involving the total community.

4. Focus en the need for excellence in Jewish educarion for its own

sake, not just for Jewish survival.

5. Focus on a need for improvement or enhancement of Jewish
education, rather than just change.

6. Take a positive approach to personnel, in addition ro making the
need for improvement clear. It is possible to include the many

positive things happening in Jewish education today and the
opportunities for qualified personnel now existing within the
field.

7. Maintain a balance among the importance of teacher training,
service delivery at the local level, and research and the
training of professors of Jewish education.
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There Is a critical need for training Jewish educarion personnel.
The group suggested that a cooperative effort be developed among
colleges of Jewish studies, seminaries, and secular colleges and
universities for this purpose.

Recruitment must be addressed immediately and comprehensively, and
profession building, essential for effective recruitment, must be
addressed simultaneously.

The group also discussed community action sites and che challenge of
working with the many institutions and organizations which exist in

any community. It suggested the importance of clarifying the goals

of the community as an important first step.

Finally, the group questioned the use of a ten-year time frame as
noted in the Commission's background report.

In addition, one member of the group suggested that people who
devote their lives to Jewish education should be provided a free

Jewish education for their children.

Group C--Community and Finapncing--Morton L. Mandel, Chair

Mr. Mandel reported that this group believes that detailed planning
is now called for to enable the recommendations ro be implemented,
and that the completion of the Commission's work is just the
beginning of making an impact on Jewish education.

It is important that all segments of a community be included in the
planning process. The report should urge federations to give
leadership to seeing that the proper elements in a community are all
convened to focus on Jewish education.

Community action sites should be distributed geographically and
demographically. The group felt that a community action site could
also be a "cut" into a community, e.g., a focus on the supplementary
school. Top lay leadership of the community will play a critical
role in the community process and must, therefore, be invelved and
committed, if a community action site is to be a successful

projecct.

The facilitating mechanism is envisioned as an organization with a
small, highly qualified staff, which would accemplish its pgoals
largely by working through other organizations such as JWB, JESHA,
CIF, the denominatioms, etc. 1t would play a facilirating and
advocacy role rather than be a major service provider, and would
also seek to ensure that an evaluation system is in place.

Its primary purpose would be to help "energize the system.”
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should be very specific in describing the mechanism and should try
to set a timetable for accomplishing its goals. The report should
list its recommendations, and the actions to be taken, such as the
establishment of the facilitating mechanism, of community action
sites, and of an early availability of funds.

In summarizing, the Chair noted that many issues have been
illuminated at this meeting which will require careful consideration
in the weeks ahead. He noted that Stephen Hoffman, currently
Executive Vice President of the Jewish Community Federation of
Cleveland, has apreed to serve as interim director of the
facilitating mechanism on a part-time basis, to help define that
body, to help develop a governance process and board, and to begin
to answer questions about its role relative to national and local
bodies. He noted further that David Finn will assist in the process
of writing a final report, translatirg the many views expressed into
the finzl document. He noted, finally, that at the next meeting of
the Commission, scheduled for Tuesday, June 12, 1990, commissioners
will have an opportunity to discuss a draft of the final report,
which will be mailed to the commissicners prior to the meeting.

V. D'wvar Torah

The meeting concluded wich an inspirationral D'var Torah delivered by
Rabbi Haskel Tookstein, Principal of the Ramaz School and Rabbi of
Congregation Kehilath Jeshurun.



. MINUTES:

DATE:

Senior Policy Advisors, Commission on Jewish Education
in North America

January 23, 1990

DATE MINUTES ISSUED: February 2, 19%0
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ESENT:

PY TO:

Mcrton L, Mandel, (Chair)}, David 5. Ariel, Mark Gurvis,
Stephen H. Hoffman, Joseph Reimer, Arthur Rotman, Herman
D. Stein, Jonathan Weocher, Henry L. Zucker, Virginia F.
Levi (Sec'y), Seymour Fox and Annette Hochscein by
Conference Telephone

Martin S. Kraar

Assignment

I. The minutes and assignments of December &, 1989, were reviewed.

11. Update on Public Relations and Outreach

A.

Public Relations

It was reported that articles on the Commission have appeared
recently in The New York Jewish Week, the Cleveland Jewish News, and
JWB Cirele and that an article is underway by the Washington D.C.
newspaper. It was suggested that journalists be encouraged to refer
to as many commissioners as possible, and that we approach the local
Jewish newspaper of every commissioner to report on the Commission's
work.

MG will send copies of the articles to commissiecners and will
distribute the Cleveland Jewish News editorial to senior policy

advisors.

It was reported that we are considering ways of making the final
Commission meeting a public event. It was suggested that at that
meeting there could be a display of articles which have appeared on
the Commission.

It was suggested that the implementation mechanism consider
distributing a newsletter periodically to keep interested people
aware of its activities and of issues in Jewish education.

Qutreach

1. Meetings have been scheduled with representatives of the
Orthodox, Conservative, and Reform movements.

2. David Ariel will represent the Commission at the February 11
meeting of the Association of Institutions of Higher Learning.
It was agreed that he should share the background materials and
appropriate research reports with that group.
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Assignment

VI.

be articulated clearly, but left open for further discussion at the
meeting of the Commission on February 14. VFL will send detailed notes
of this review, along with senior policy advisors' written suggestions
on style, to SF and AH.

Progress Report on the Research Propgram

Following is a report on the status of each of the studies being
undertaken for the Commission:

AL

The Relationship Between Jewish Education and Jewish Continuity
(Scheffler and Fox)--in progress.

Organizational Structure of Jewish Education in North America
{(Ackerman)--SF and AH will report on this on February 13.

Community Organization for Jewish Education in North America:
Leadership, Finance, and Structure (Zucker)--ray be revised in light
of the final report.

Federation-led Community Planning for Jewish Education, Identity,
and Continuity (J. Fox)--may be revised in light of the final
report,

The Synagogue as a Context for Jewish Education (Reimer)--paper has
been drafted and sent to both Cleveland and Jerusalem,

Approaches to Training Personnel and Current Training Opportunities
(Davidson)--paper has been drafted and sent to Jerusalem and
Cleveland,

Assessment of Jewish Education as a Profession (Aron)--paper has
been completed and sent to senior policy advisors.

Data Gathering, Analysis and Report on the Field of Jewish Education
in North America (Aron)--paper has been completed and submitted to
Jerusalem and will be used as a basis for a paper on the state of
the field.

Informal Jewish Education (Reisman)--paper should be completed by
2/15/90.

Gallup Poll--results have been submitted c¢ Jerusalem and will be
ready for discussion at a later date.

CAJE recommendations based on meetings of December 4 and 5 in
Cleveland--just received in Jerusalem. It is anticipated that this
will provide some useful information for the final report.

Analysis of persconnel surveys conducted in North American cities
(Aron)--in process.



Senior Policy Advisors Page 4
January 23, 1990

VII.

A question was raised about the process to be followed in reviewing and
responding to research papers prior to their distribution to
compissioners. Thils process will be developed by Commission staff and
senior policy advisors will be notified how to proceed.

Plans for Commission Meeting of February 14

A proposed agenda for the February 14 Commission meeting was reviewed
and discussed.

A. Plenarv Session 1

It was agreed that the meeting would open with a plenary session,
which would begin with an opening statement reviewing the history,
process and progress of the Commission followed by a presentation of
where we are today and where we anticipate being in ten years. It
was suggested that the recommendations incorporated in the
background materials be reviewed in this session, followed by
discussion by the entire group.

B. Group Discussions

It was suggested that the group be divided into four well-staffed
panels. Each would be asked to discuss the implementatrion mechanism
and community action sites. In addition, each would be assigned one
of the following topics:

1. Community/Financing

2. Personnel

3. Research

4. Programmatic Arenas

C. Plenary Session 2

The meeting will conclude with a second plenary to include the
following:

1. Reports of panels

2. Discussion

3. Report on Commission research projects
4, Comments on the Commission report

5. Announcement of next meeting

D. Haskel Lookstein will be asked to make concluding comments.



Senior Policy Advisors Page 5

January

x

VIII.

23, 1990

E. Attendance and Communication with Commissioners

1. 1t was suggested that commissioners unable to attend this
meeting, who have been active in the past, should be visited
following the meeting to keep them involved and to get their
reactions to Commission recommendations.

2. It was noted that commissioners planning to attend the meeting
of February 14, who have not been to previous meetings, should
be carefully prepared. AH agreed to meet with Jesselson,
Commission staff will review the list of expected attendance to
determine which other commissioners should be singled out for
special treatment.

Plans for 1JE Interim Direction

It was announced that Steve Hoffman has agreed to serve as interim
director of the implementation mechanism. This will ensure that
implementation can begin immediately, will enable us to move more
quickly to involve federations in the implementation process, and will
give us the time to develop an organization which will attract a
top-notch permanent director. It was noted that this appointment is not

to be made public prior to the meeting of February 14.

IX.

It was suggested that a small advisory group might be formed to work
with SHH in developing ground rules and beginning to build the
organization.

Future Meetings

Senior policy advisors were reminded of the following meetings:
A. Tuesday, February 13--JWB--Planning meeting--1:30 - 5:00 p.m.

B. Wednesday, February l4--UJA/Federation--Commission meeting--9:00
a.m. to 5:00 p.m.

C. Thursday, February 15--JWB--Post-Commission meeting--8:30 a.m. -
12:00 noon.

In addition, it was anneunced that the final Commission meeting has been
scheduled for Tuesday, June 12, 1990. Space has been reserved at the
American Jewish Committee offices in New York. - Senior policy advisors
were asked to reserve Momday, Jume 11, and Wednesday, June 13, as well.
The format for this final meeting will be discussed on February 15,
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MINUTES: Senior Policy Advisors, Commission on Jewish Education

in North America

October 24, 1989

DATE MINUTES ISSUED: November 1, 1989

PRESENT : Morton L. Mandel, Chair, Seymour Fox, Mark Gurvis,

Annette Hochstein, Stephen H. Hoffman, Martin S. Kraar,
Ken Myers, Joseph Reimer, Arthur Rotman, Berman D.
Stein, Jonathan Woocher, Henry L. Zucker, Virginia F.
Levi (Sec'y)

COPY TO: David S. Ariel, Carmi Schwartz

Impressions of the October 23 Commission Meeting

Senior policy advisors were asked for their reactions to the Commission
meeting of the previous day. There was general agreement that the
meeting went very well, that participants were involved and expressed
their concerns openly. Some surprise was expressed at the lack of
intensity or tension in the discussion of issues.

Commissioners were supportive of the action plan as presented, although
they were not always clear on the specifics intended. Specific
recommendations for the design of an implementation mechanism and
definition of Community Action Sites will be important for the next
meeting.

The significance of research to many commissioners was noted.
Monitoring, evaluation, and analysis were used interchangeably in
referring to research. This should be clarified for the recommendations.

It was suggested that the emphasis on research was indicative of the
desire of the group to focus on the concrete. Commissioners are engaped
and anxious to move ahead.

Concern was expressed at the absence of certain commissioners. AH and
VFL will chart the absences sc that staff can recommend corrective
action.

Commissioner interest in best practices was also noted. We may wish to
consider presenting some concrete examples of best practices at the next
meecing.

It was suggested that some of the terms which have been developed during
the life of the Commission (e.g., community action site, research,
continental body, implementation mechanism, and Jewish education) need to
be clarified. This will be especially imporcant as the final report is
drafred.
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. It was generally agreed that commissioners left the meeting feeling
positive about progress to date and ready to see concrete products.

II. Follow-up to Meeting

A, Action Needed

There was discussion about whether the Commission could conclude
after one more meeting or whether two are required. An alternative
of regional meetings was suggested, but discarded. Following
discussion, it was concluded that we do need two more meetings--
one at which to present a draft of final recommendations for
commissioner reaction, highly focused on decisions, and a final
meeting for presentation of the final report and launching of the
implementation mechanism.

It was suggested that the next meeting of the Commissien be held in
March rather than February and that a meeting of senior policy
advisors be scheduled a month in advance of the meeting. At that
time, senior policy advisors would have an opportunity to react to
the document proposed for mailing to commissioners.

”It was proposed that a new format be considered for the next
Commission meeting. Commissioners should be presented with concrete
issues to which to respond. There should be small group meetings
. with well-prepared group leaders. It was suggested that the meeting
be held over a two-day period, beginning on a Sunday at 4 p.m. and
going through dinner followed by a full day of meetings on Monday.
There will be a major agenda with significant decisions to be made.

It was suggested that the senior pelicy advisors meet, as scheduled,
on Wednesday, December 6, 10:30 a.m, to 3:00 p.m. in Cleveland. At
this point, an outline of the recommendations for the final reporc
will be presented, including an outline of the implementation
mechanism,

A second meeting of senior policy advisors was tentatively scheduled
for Thursday and Friday, Februwarv 1 and 2, possibly in Florida. At
this meeting, the group will have an opportunity to review a first
draft of the final report, including recommendations for action.
Following this meeting, the draft will be revised for mailing to
commissioners 1n advance of a Commission meeting tentatively set for
Sunday and Monday, March 4 and 5. (This is currently under review
and senior poliey advisors will be notified as soon as possible.)

B. Follow-up with Commissioners

ssignment The minutes and a carefully drafted cover letter will be sent to all
ssignment commissioners as soon as possible. Senior policy advisors were
encouraged to call or write their assigned commissioners,
’ concentrating especially on those who were not present. A plan for
SsPglment

communication with commissioners to take place between October and
arch will be developed and presented to senior policy advisors.
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IIT.

Iv.

v,

Research Updare

It was reported that Isa Aron and Aryeh Davidson are proceeding with
their research and should be ready with some preliminary findings by
December 6.

The proposed paper on the organizational structure of Jewish education in
North America will be reconsidered.

It was agreed that programmatic options will be combined where feasible
and that a three to four page overview of each will be completed for
possible inclusion as an appendix to the final report. It was suggested
that experts identified by CAJE and others be convened in Cleveland in
early December to develop an agenda indicating basic data, trends,
potential impact, problems, and recommendations for the programmatic
areas. This agenda would be turned over to the implementation mechanism
for further action.

This proposal elicited detailed discussion among the senior policy
advisors. The two primary approaches under discussion were to develop
each remaining option for presentation in an appendix or to do an
in-depth analysis of a small number (1 to 3) of the programmatic areas
and to indicate that the implementation mechanism would proceed in the
same manner with the other areas. SF and AH will review the alternmatives
and recommend further steps.

A. Outreach/Public Relations

It was reported that meetings have been scheduled or are being
planned to inform or update c¢ritical comstituencies about the
progress of the Commission. These include presentations to the JESNA
beard, the JWB board, federation planners, federatiom executives and
presidents, bureau directors, the training institutions, COQJEQ, and
the three denominations.

It was reported that we are taking advantage of organization
publications to disseminate news about the Commission and have
submitted the first in a series of press releases to the Jewish
press,

B. Hillel Involvement
It was suggested that Martin Kraar meet with Richard Joel, new
international director of Hillel, to inform him of the activities of
the Commission and to propose that he agree to consult with staff on

he writing of the option paper on college youth.

Good and Welfare

A. Tt was agreed that a "process and an event" for the presentation of
I the final report to the public will be discussed at the December
meeting of senior policy advisors. It was suggested that we review
llthe approach taken to the publication of the Carnegie Reporct.
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. B. It was noted that the term "programmatic options™ is no longer
applicable and that a new term should be found.

ssignment €. It was suggested that a subcommittee or task force be established to
work on an approach for developing federation support for the
Commission producet.

D. Participants were reminded that the next meeting of the senier policy
advisors is scheduled for Wednesday, December 6, 10:30 a.m. to 3:00

p.m. _at the Sheraton Hopkins, Cleveland.




Attendance

Commissioners:

Policy Advisors
and Staff;

Guestrs:

MINUTES

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

OCTOBER 23, 1989
AT UJA/FEDERATION OF JEWISH PHILANTHROPIES
NEW YORK CITY
10:00 a.m, - 4:00 p.m,

Morton L. Mandel, Chair, David Arnow, Jack Bieler, Charles
Bronfman, John Colman, Maurice Corson, Lester Crown, David
Qubin, Joshua Elkin, Eli Evans, Arthur Green, Robert
Hiller, David Hirschhorn, Carol Ingall, Norman Lamm, Sara
Lee, Matthew Maryles, Florence Melton, Lester Pollack,
Esther Leah Ritz, Harriet Rosenthal, Alvin Schiff, Ismar
Schorsch, Bennett Yanowitz

Seymour Fox, Mark Gurvis, Annette Hochstein, Stephen
Hoffman, Martin Kraar, Virginia Levi, Ken Myers, Joseph
Reimer, Arthur Rotman, Herman Scein, Jonathan Woocher,
Henry Zucker

Susan Crown, Kathleen Hat

I. Introductory Remarks

Mr. Mandel called the meeting to order at 10:10 a.m. He welcomed
participants and introduced first-time attendees and guests: Susan
Crown, President, The Arie and Ida Crown Memorial; Mark Gurvis, Assistant
Planning Director of Jewish Community Federation of Cleveland; Kathleen
Hat, Administrater of Charitable Contributions of the Riklis Family
Foundation; Martin Kraar, CJF Executive Director-elect; Ken Myers,

public relations consultant.

Mr., Mandel reported that the purpose of this fourth Commission meeting
was to review a proposed action plan and te elicit reactions and
commissioner recommendations regarding implementation. An action plan
and a final report reflecting Commission findings and recommendations are
the two anticipated major outcomes of the Gommission. Hopefully, this
will help set the agenda for Jewish education in the next decade.

Mr. Mandel reported that a plan for outreach to the significant
constituencies is under way. Commission representatives have met with
planners and executives of key community federations and are scheduled to
meet with federation presidents and executives at the November meetings
of the CJF's General Assembly. Mr. Mandel addressed hundreds of Jewish
educators at cthe National CAJE Conference in Seattle in August. Meetings
have been held with the presidents of three seminaries as a first step in
establishing a fuller dialogue with the denominations.
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II1.

Mr.

Mandel stated that implementation of the recommendations of the

Commission will require considerable additional funding. It is
anticipated that federations will be a significant long-term source of
funding. A major potential source of early support can be private
foundations. Meetings will be held with representatives of several
foundations to ascertain their willingness to participate and their areas
of interest.

Review of Proposed Action Plan

Annette Hochstein, consultant to the Commission, briefly summarized cthe
proposed action plan. The proposed plan for action includes seven

elements. —— "
L
A. Mobilize the community for implementation and change by recruiting

more top leadership to work for Jewish educatlon, improving community
structliires, and generating significant additional funding.

Develop strategies for building the profession of Jewish education,

including increasing the capacity of t{g&glﬁi_g;gg:@ms and finding
improved methods of recruitment and retention.
mtnp——-

Establish Community Action Siteg in which to implement ne ‘deas,
test practices which have been identified as effective, auu explore

ifinovations in personnel and community support.

Initiate continental strategies to deal with issues such as training,

salaries, research and recruitment to complement local efforfs.
ap— - -

Develop an agenda for dealing with the programmatic options by

offering a general overview of the needs, problems, scope, and key

opportunities for intervention.

Build a reseaxch capabiljgy to support informed decisions for Jewish
education in North America.

Design a mechanism for implementatlon te accomplish the following:

-r

1. Facilitate the establishment of Community Action Sites,

2. Serve as a broker berween continental and local expertise,

3. Encourage foundations to suppert innovation and experimentation,
4. Facilicate the implementation of continental strategies,

5. Assist in developing apprecaches to the programmatic options,

6. Develop a research capability,

7. Report annually on the progress of the mechanism.
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III.

General Discussion

The group was asked to comment on the proposed action plan and whether

the elements identified should be the major components of the plan.

Initial discussion centered on the issue of best practices and how they
could be introduced into the action plam. Several suggestions were
considered.

There was an extensive discussion on research and its importance to the

action plan and the implementatfon mechanism. In a special presentation
to the group in which he shared his ideas about research, David

Hirschhorn emphasized the need for research and evaluation and their

importance in helping the North American community decide how te invest
its energy and resources more effectively. It was noted that Community

Action Sites provide us with an opportunity te experiment with current

practices and, through evaluation and assessment, to improve upon them.

Representatives of JWB, CJF, and JESNA, three organizations with which we
are cooperating and collaborating, were asked to comment on the extent of
their involvement in the work of the Commission.

A. CJF is finding that Jewish education is rising on the agenda of many

communities. Already, 13 local communities are engaged in serious
efforts to study and upgrade Jewish education. Jewish community
center leaders and other local community leaders are working together
in varying degrees in conducting these studies. For CJF the
Commission has come along at the right time and is a source of major
encouragement to local federations.

B. JWB has been working closely with local JCC's to develop programs and
to train staff and lay leadership for new intensive approaches to
Jewish education and Jewish continuity. JWB expects to be very
involved in Commission implementation activities.

C. JESNA, as che continental educational arm of the organized Jewish
compunity, helps to implement local Jewish educatioen agendas. It
works directly with federations and often serves as a bridge between
federations and local educational organizations within a
compunity. Its goal is to provide continental leadership. JESKNA
also expects to be very involved in implementing Commission
recommendations.

Implementation Mechanism

The Commission itself is envisioned as a major step in an ongoing
process. What has emerged is the need for a mechaniem ro carry out rhe
I —————— S —

. * —
recommendations of the Commissinn
e




Commission on Jewish Education in North America Page 4
October 23, 1989

It was suggested that this mechanism would play an important role in
tacilicating and encouraging communities to participate in the
implementation of the Commission’s findings. It was reported that the
Commission has already been apprecached by several communities which have
expressed an interest in participating in our work as possible Community
Action Sites,

It was suggested that activities undertaken in Community Action Sites
should be carefully monitored and evaluated in order to permit adaptation
and replication in other communities.

It was suggested that at the next meeting of the Commission we review
several potential models for the mechanism for implementation and

Community Action Sites.

Discussion Groups

Discussion continued in three smaller groups. Reports of these group
discussions were presented to the full Commission.

A, Group A - Charles R. Broufman, Chair; Bennett Yanowitz, Co-Chair

Mr. Bronfman reported the following points in summarizing the
discussion of Group A.

1. In order to attract more talented educators to the field, they
need to be assured of a career path and a sense of empowerment
and impact.

2. 1Ideas often will be generated and action initiated at the local
level. Implementation and dissemination sheculd be the
responsibility of continental bodies.

3. One role of the implementation mechanism might be to develop and
promote an annotated bibliography on curriculum and methods for
Jewish education.

4, The Commission should consider projects initiated by
denominations, some of which might be used by other
denominations.

5. We need a clear definition of Community Action Sites. A process
for evaluating Community Action Sites will be important and
should be in place from the beginning.

6. Implementation might be handled by more than one organization.
Whether the Commission or some other organization should be
responsible for raising additional funds remains an cpen
question,
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Group B - lester Crown, Chair; Lester Pollack, Co-Chair

Henry L. Zucker was asked to report for this group and reported that
there was agreement on the need for an implementation mechanism--a
small new organization with a high degree of automomy. This
organization would work with Community Action Sites on problems of
personnel and community/financing, and would also work with other
continental bodies. It would help communities and funding
organizations to decide what to do with appropriate programmatic
options and help create conditions within each community where
leadership believes that Jewish education is a major issue.

Financing could be developed through the suppert of family
foundations during the first five to ten years and could be sought
from federations for the long-term. The group expressed optimism
about attracting substantial sums for creative new work.

Croup C - Ester leah Ritz, Chair; John Golman, Co-Chair

Mrs. Ritz reported that the seven elements of the action plan need
not be ranked, but together represent a systematic approach. The
Community Action Site concept offers the opportunity te mobilize
leadership to develop programs for other communities, and to
undertake evaluative research. Interaction with continental bodies
is essential.

Reference was made to a concern voiced about creating a new mechanism
and about the validity of the Community Action Site as the
appropriate approach. However, the group favored both of these
concepts. It was suggested that the Community Action Site might take
on a different character in each community, appropriate to that
community's needs.

The implementation mechanism should work on the continental level for
the recruitment of senior personnel, to carry resources from one
community to another, to take advantage of training oppertunities in
Israel, and to provide resources and evaluation.

Jewish education does not now attract enough top leadership. An
outcome of this Commission will be to convey a sense of importance
which will encourage more top leaders to become active in the field.

Jewish educators are not presently dealing effectively enough with
lay leadership. This should be addressed as we work to build the

profession.

General Discussion

It was suggested that the time has come to move from the theoretical
to the specific. It was suggested that the implementation mechanism
must balance continental and local interests. A continental body can
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help to support local programs and organizations by providing
supplemental funding and guidance. Local communities should be
consulted on what a continental body should provide for them.

In an effort to involve top lay leadership, it was suggested that an
ongoing forum be established for continuous education and upgrading
of lay leaders.

In summarizing, the chair noted that research is an important element
of the implementation mechanism, reflecting our cencern for
measurement, evaluation, and accountability. He noted further that
careful planning must be balanced with learning through experience
and suggested that it is time to prepare final recommendations for
action.

D'var Torah

The meeting concluded with an inspiratienal D'var Terah delivered by
Rabbi Arthur Green, President of the Reconstructionist Rabbinical
College.



MINUTES ;

DATE:

Senior Policy Advisors, Commission on Jewish Education
in Norch America

August 24, 1989

DATE MINUTES ISSUED: September &, 1989

PRESENT:

GCOPY TO:

Morton L. Mandel, Chairman, Seymour Fox, Mark Gurvis,
Annette Hochstein, Stephen H. Hoffman, Joseph Reimer,
Arthur Rotman, Herman D. Stein, Jonathan Woocher,
Henry L. Zucker, Virginia F. Levi (Sec'y)

David §. Ariel, Martin S. Kraar, Carmi Schwartz

I. Review of Minutes and Assignments

The minutes and assignments of July 30, 1989, were reviewed. The
following additional assignments were generated:

A,

B.

11. The

VFL will circulate a recent letter from Twersky to MLM,

VFL will work with MIM co develop a list of commissioners whom MIM as
chair should call before each Commission meetring to urge their
attendance. (Senior policy advisors are encouraged to notify MLM of
any commissioner who might benefit by a personal phone call from
MLM.).

MIM is to call E11 Evans and Arthur Green.

Each interviewer's assignment list will include a reminder to send
notes of each interview with commissioners to VFL for circulation.

The following commissioner interviews were reassigned: Ronald
Appleby--SHH, Stuart Eizenstat--AR, Robert Hiller--SHH, Matthew
Maryles--AH, Lionel Schipper--TBD, Daniel Shapiro--AR, Peggy
Tishman--AH.

Fourth Commission Meeting

Desired Qutcomes

Discussion of plans for the October 23 Commission meeting began with
a presentation of desired outcomes of the total Commission process.
It was suggested that we wish to conclude the Commission process with
(1) a clearly defined action plan, (2) a research plan, and (3) a
final report with recommendations on community, personnel, and
general implementation,
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1. Action Plan

The aetion plan, which would be spelled out in the final repott,
might include the following components:

a. A successor mechanism--the 1JE and its design.
b. The IJE action plan--its agenda.
1. Implementation of Community Action Sites
2. Nactlonal elements {(e.g., training)
3. Assist in implementation of programmatic¢ options

4. Strengthening the North American support system
{e.g., Brandeis)

5. Monitoring, evaluation, and accounting of IJE progress to
its constituents

6. A tesearch capabilicy
2. Content
The final report would contain recommendations for policy and
implementation regarding community, personnel, and a plan for
working on the programmatic options.

3. Work_to be Done

In order to achieve these desired outcomes, the followinpg tasks
need to be completed:

a. Complete the research program

b. Write report including recommendations

¢. Have a funding program in place

d. Develop and operationalize the IJE and Community Action Sites
i. Identify IJE director and staff.
ii. Establish criteria for selecting Community Action

Sites (e.g., determine scope of sites) and develop
a process for the selection of sites.
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e. Continue the Commission process
i. Work with commissioners
ii. Develop a public relations plan

iii. Together with partners (JWB, JESNA, CJF) develop
a good working relationship with appropriate
organizations

4. Discussion

The presentation on desired outcomes was followed by group
discussion.

a. LJE
The 1JE is perceived as an organization with a small staff
and its own beard. Its primary function will be to serve as
a catalyst for bringing about the implementation of the
Commission's recommendations and decisions.

It was suggested that we might be wise to identify and
involve an IJE director mow, so that he could participate in
the design process. On the other hand, we were cautioned
that it would be important to have a clear set of goals and
expectations for the IJE and its staff before seeking a
director. This issue was not fully resolved and will be
discussed further.

It was suggested that a concept statement be written now to
describe the IJE.

While the Commission, as currently constituted, probably
should have no direct responsibilities following the
conclusion of its work, we might wish to consider some forum,
such as an annual meeting at which IJE staff would provide
commissioners with progress reports on implementation.

b. Community Action Sites

The Community Actions Sites are viewed as a means for
developing responses to the issues/problems of personnel and
community. The programmatic options will be approached
within the context of personnel and community in the
Community Action Sites.

It was suggested that we might wish to wait to select
Community Action Sites until the IJE is in place. Criteria
might begin to be developed, now,
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c¢. Programmatic Options

It was suggested that work be underctaken to elaborate on the
various programmatic options. This involves completing an
initial write up of each option, a possible collapsing of
options into a smaller number, and an elaboration on the
newly identified programmatic options. This elaboration
might include a list of major agenda items for each option,
though specific action will not be recommended. This is left
for the IJE to undertake in the future,

B. Suggested October 23 Agenda

It was suggested that the agenda for the October 23 Commission
meeting be a review of work in progress, with a concentration on the
following:

1. Mechanism for implementation--an overview of the IJE concept.
2, The research program--directions on community and personnel.
3. Broad outline of a final report.

We were reminded that at the conclusion of the third Commission
meeting, some commissioners were anxious that we move toward
implementation and a final report. This agenda should provide such a
sense of progress and involvement.

In order to prepare commissioners for the meeting, many of the ideas
we propose to present should be ralsed in the next set of
commissioner interviews. AH will provide VFL with a revision of the
suggested Interview schedule for immediate distribution to those
appointed to conduct interviews.

€. Format

It was generally felt that the group sessions at the third meeting
were an effective approach and should be repeated. It was suggested
that the meeting begin with a presentation and discussion of the
proposed action plan in plenary session, followed by group meetings
to discuss the content. In order to keep people engaged, it was
sugpgested that the groups begin before lunch, that people then eat
with their groups, and continue meeting in the afternoon. The
schedule might appear as follows:

10 - 11:30 a.m. -- plenary session

11:30 a.m - 12:30 p.m. -- group meetings

12:30 - 1:15 p.m. -- lunch with groups

1:15 - 3:00 p.m. -- continue in group meetings

3 -4p.m. -- conclusion in plenary session (d'var Torah by
Archur Green--to be invited by MLM)
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. ITII. Work Plan and Report on Propress

A.

Research Papers

The following progress was reported on the commissioning of research
papers:

1.

Israel Sheffler has agreed to draft a paper on the relationship
between Jewish education and Jewish continuity. The paper will
be in an interview format with SF conducting the interview.

Walter Ackerman has agreed in principle to writing a paper on the
organizational strueture of Jewish education in North America,
and may sugpgest that someone such as Susan Shevitz work with him
on the contemporary situation.

Joe Reimer reported that his paper on the synagogue as a context
for Jewish education (or perhaps "in the context of" Jewish
education) will focus on the role of the synapgogue at its best,.

It was suggested that this paper include a discussion of how the
synagogue might take advantage of collaborative relationships to
expand on its reole in Jewish education.

The survey of attitudes which had been proposed to be conducted
at the G.A. has been shelved. AH will develop a list of the
questions to which we seek answers for review by senior policy
advisors, who will then recommend how best to gather the
information being sought. It was agreed that eommunity leaders
are the constituency for this survey.

Ve have a proposal from Aryeh Davidson on his paper on training
vhich VFL will circulate to senior poliey advisors,

Isa Aron will preoduce a paper on Jewish education as a
profession, which will include a review of the current thinking
on general education as a profession and applications to Jewish
education. In addition, .she will serve as a key resource for
data gathering, will conduct a survey on salaries and benefits,
and will gather bibliographic materials,

Steve Huberman may be able to provide data on teachers from the
survey conducted in Los Angeles. JESNA may be able to provide

similar data from surveys in Miami and Philadelphia which Aron

should feel free to use.

Programmatic Options

It was noted that CAJE has agreed to assist with elaboration on
some of the option papers. It was suggested that we work
directly with individuals identified by CAJE and other
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organizations rather than through CAJE, or through any one
organization. A Commission staff person will be identified te
monitor this process and to work with the groups and individuals
ldentified,.

8. Balance of Original Option Papers

JR will take responsibility for completing the origimal option
papers, several of which have not yet been written,

Completing the Report

The following process was suggested for completing the report. AH
and SF will write a base draft for submission to senior policy
advisors for critical review. This will then be redrafted for
submission to the Commission. For writing the final version of the
report, we will prebably engage a professional writer. Senior policy
advisors are encouraged to suggest a possible writer to SF.

Panels

Panels have been proposed to review the papers--one for the paper on
community/financing and another for all papers having to do with
personnel. In addition, each author may wish to recommend a panel to

Teview his paper.

Update on Community Financing Paper

HLZ reported the process he will follow to write and seek feedback on
this paper. He reported that he will recommend that long-term
funding of the Commission's recommendations be accomplished through
federations and that start-up funding be sought from family
foundations and private deonors.

Commission Qutreach

1, JESNA

At its next board meeting, JESNA will discuss the roles of its
member agencies in Commission implementatien. It was noted that
the Commission should be seen as a strong ally of JESNA.

2. Bureau Directors

A presentation will be made on the Commission at the November
meeting of bureau directors. It was suggested that individual
directors be involved in a review of the options papers.
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JWB

A meeting of Center executives is scheduled for February. AR
will work with HLZ in arranging for a Commission presentation at
that rime.

CJF and Federations/Community Planners/G.A.

Plans were reported by MG for involving federation lay and
professional leadership and planners at the September Quarterly
and November G.A. meetings.

Denominations

Plans have been made for MIM and JW to meet with Schorsch and for
MIM and AR to meet with Lamm. A meeting will be scheduled for
MLM and AR with Cottschalk as soon as possible. JW and AR will
prepare strategy plans for these meetings in consultation with SF
and JR. The plan for the meeting with Gottschalk will include an
approach to linking with the Commission on Jewish Education of
the Reform Movement and with UAHC. The plan for a meeting with
Lamm will include seeking an approach to Torah U'mesorah.

ATHLJE

MG will talk with David Ariel about arrangements for Sara Lee or
Ariel to make a report on the Commission at the organization's
October meeting.

COJEQ

JR is working with Alvin Schiff on a Commission report for this
organization’s upcoming meeting.

Public Relations

It was reported that the following steps are being taken:

a. We are proceeding with the drafting of a brochure on the
Commission.

b. We expect to engage a free-lance writer by October to do
press releases.

¢. In the future we may be asking senior policy advisors and
commissioners to write articles for other publications.

d. We are considering developing a newsletter for distribuction
to approximately 2,000 people. It was noted that this should
be brief and attractive in order to encourage that it is
read. This will be considered further at a later date.
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IV.

Report on CAJE Meeting

It was briefly reported that the presentation to the CAJE membership
was a success and that CAJE leadership is excited about working
further with the Commission. MG will distribute his summary of the
meeting to senior policy advisors,

Future Meetings

A.

The next meeting of senior policy advisors will take place in New
York (specific location to be announced) at 7:30 p.m. on Sunday,
October 22,

The meeting of senior policy advisors tentatively scheduled for
October 5 has been cancelled.

The fourth meeting of the Commission is scheduled for Monday, Qctober
23, 10 a.m. to 4 p.m. at the UJA/Federation of Jewish Philanthropies
of New York.

The senior policy advisors will meet for follow-up on Tuesday,
October 24, 8:30 a.m. to noon at JWB in New York.

Senior policy advisors will meet on Wednesday, December 6, 10:30 a.m.
to 3 p.m. at the Sheraton Hopkins, Cleveland.
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ORIGINATOR YFL DATE  1/23/90
ASSIGNED DATE COMPLETED
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(INITIALS) STARTED DATE
1. Hold meeting with Twersky. MILM 2/9/89| TBD
2. Travel to the west coast to meet with MLM 5/1/89| &4/30/90
with LA and San Francisco leadership.
3. Attend JESNA and JWB Board meetings MLM 7/5/89{ 4/30/90
in aApril to discuss Commission.
4. Hold individual meeting with Wexner. MLM 11/8/89 TBD
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- Mona Ackerman

- Lester Crown

- Eli Evans

- Sara Lee

- Charles Ratner

- Charles Bronfman

- Alfred Gottschalk

- David Hirschhorn

- Seymour Martin Lipset

- Isadore Twersky

Contact assigned commissioners for follow
up to October 23 meeting.

Send summary of interviews t¢ VFL for
circulation to senior policy advisors.

Discuss with David Finn a photographer to
take appropriate pictures for final report.

SF

SF

10724789  2/1/94

12/6/89| 1/15/90
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- David Arnow

«~ Ludwig Jesselson
- Henry Koschitzky
- Norman Lamm

- Haskel Lookstein
- Robert Loup

- Morton Mandel

- Matthew Maryles
- Florence Melton
- Esther Leah Ritz
- Ismar Schorsch

- Peggy Tishman

Send summary of interviews to VFL for
circulation to senior policy advisors.

VFL DATE 1 ,23/90
ASSIGNED DATE COMPLETED
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ORIGINATOR
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NO. DESCRIPTION PRIDRITY T ASSIGNED DUE DATE | OR REMOVED
(INTIALS}) | STARTED DATE
1. Contact assigned commissioners for follow HLZ 10/24/89 2/1/%0
up to October Z3 meeting.
- John Colman
Send summary of interviews to VFL for
circulation to senior policy advisors,
2. Consider establishing a task force to HLZ 10/24/89 | 1/15/90

outcomes,

work on an approach to developing
federation support for Commission
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1. Contact assigned commissioners for

- Jack Bieler

- Josh Elkin

- Arthur Green

- Carol Ingall

- Mark Lainer

- Alvin Schiff

- Lionel Schippex

follow up to October 23 meeting.

Send summary of interviews to VFL for
circulation to senior policy advisors.

2. Take responsibility for completing the

original option papers.

JR

JR

10/24/85

8/24/89

2/1/90

1/15/90
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1. Contact assigned commissioners for AR 10/24/89 2/1/90

follow up to October 23 meeting,

- Stuart Eizenstat
- Donald Mintz
- Daniel Shapiro

Send summary of interviews to VFL for
circulation te senior policy advisors.
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11.
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13.
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COMMISSTON ON JEWISH EDUCATION IN NORTH AMERICA
IDEAS TAKEN FROM MEETING MINUTES

A file of all Commission-related correspondence will be maintained by
VFL and c¢irculated to the planning group. (10/10}

At a point mid-wvay between Commission meetings an update letter will
be sent from MLM to all commissioners. (10/10)

Assignment sheets will be circulated among the planning group
bi-weekly. (10/10)

Using the example of "The Future is History," develop a vision paper
to create a context for innovation. (10/12)

Consider a presentation of a successful program in Jewish education at
each Commission meeting - to be written up later as part of the final
report. (10/12)

Develop ties to federations, formal education groups, iunformal
education groups. When anyone 1s aware of a meeting at which a
Commission presentation would be appropriate, let AJN know. (10/12)

Reports on all interviews with commissioners and coples of all
correspondence with commissioners should be sent to VFL for
circulation among sr. policy advisors. (10/12)

At future Commission meetings, consider leaving more time for lunch
and vary the formatc for the aftermoon. (12/14)

Look at each programmatic option as it relates to personnel and
community. (12/14)

A study of the two primary options should Include a research
component. (l12/14)

A look at community should include input from the Bureau system and
Federation planners. (12/14)

We should address the individual interests of commissioners while
pursuing our main thrusts. (12/14)

Develop a plan to examine programmatic options. Include the road map
concept, the matchmaker concept (linking with possible funders), and a
method for continuing evaluation. {(12/14)

Look at good practices within a programmatic area and identify key
factors for success.
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20.
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23.

24,

25.

26.

27.

28.

29,

Page 2

As a follow-up to the 12/13 meeting, all commissioners should be
contacted for debriefing (or briefing for those not present). (12/14)

If we establish task forces on personnel and community, ensure that
there is communication between them. (12/14)

Conslder heolding a series of meetings hosted by commissioners and
invite each commissioner to one. MLM to chalr. (12/14)

Explore their specific agendas for the Commission with appropriate
commissioners and ask how the commission process can serve their
goals. (12/14)

Develop a communications/PR strategy. Identify publics; consider a
newsletter; develop a standard paragraph defining the Commission; use
JWB, JESNA, and CJF mailing lists. (12/14)

Conduct research to show a link between Jewish education and Jewish
continuity. (12/14)

Consider commissioning occasienal papers on a variety of topics.

(12/14)
A vision paper should be useful to every denomination. (12/14)

Prepare a paper on the status of Jewish education in North America.
(12/14)

Prepare a paper restatiﬁg our goals and stating where we are ane year
after the writing of the design document. (12/14)

Prepare a position paper to suggest ways in which local commissions on
Jewish education can provide models to this Commission.

Develop a plan within the context of JWB, JESNA and CJF to define
their reoles in gur work. (12/14)

If we decide to add staff, hold a seminar for them so that everyone
takes the same approach and understands the rules. (12/14)

Consider the possibility of a "successor mechanism" to keep
initiatives going after Commission's conclusion in spring, 1990.
(12/14)

Develop an outline for a final report now, including as assessment of
the current state of American Jewish education and visions for the
future and a case study component. (12/14)
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31.

32.

33.
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Prepare a proposal for life after the Commission by June, 1989.
(12/14)

Define the issues, propose alternative approaches and solutions.
Prepare a paper stating the outcomes we seek: {(a) systemic change,
(b) published papers, and (¢) a broker process to link issues and
potential funders. (12/14)

Develop an outcomes paper as a basis for determining next steps and
staff needs. (12/14)



February 8, 1989
TO: The Planning Group: MLM; AJN; HLZ; JR; HS.

FROM: SF and AH

Re: The instrumentality for implementation:

an outline of today’s version for discussion

I. BACKGROUND

Between August and December 1988, the Commission engaged in a
decision-making process aimed at identifying those areas of
Jewish education most likely to significantly affect the quality
of Jewish education in North America.

Having considered a wide variety of possible options for
implementation, the Commission opted for focusing its work
initially on two topics:

1. Dealing with the shortage of qualified personnel for
education; and

2. Dealing with the community -- its structures, leadership and
funding, as keys to across—the-board improvements in Jewish
education.

At the same time, many commissioners urged that work alsc be
undertaken in various programmatic areas (e.g. early childhood,
informal education, programs for college students, day schools,
supplementary schools, etc.).

The task for the third meeting of the Commission is to design a
strategy of planning and intervention that would 1lead to
significant change and improvements in the two areas selected.

II. THE CHALLENGE

The wide consensus amongst commissioners on the importance of
dealing with personnel and the community did not alleviate the
concern expressed by some as to whether ways can be found to
sigrnificantly improve the situation in these two areas. Indeed, a
number of commissioners suggested that agreement on the general
areas in need of improvement has existed for a long time amongst
educators and community leaders. Ideas have been suggested:;
articles have been written; conferences have been held; sone
programs have been tried. Yet significant improvement has not



come about. Some claim that we seem to know what the problem is,
but have not yet devised a workable strategy for addressing it
effectively in the field.

The challenge facing the third Commission meeting is to develop
effective, creative and feasible approaches for dealing with the
topics at hand (personnel and community). The Commission is
committed to launching the process that will bring across-the-
board improvement and change. To this end, it will develop
strategies with their implementation in mind.



III. Assumptions

1. The approach to personnel must be as comprehensive as
possible. This means that recruitment; training; profession-
building and retention must be attacked simultaneously.

2. The approach to Community and personnel are interrelated and a
common strategy involving both must be devised.

3. The issue of "real time" must be addressed. This requires that
we find the proper balance between short, medium and long-term
goals. All the stakeholders must be involved at the earliest
possible time.

4. Stakeholders include: national organisations and institutions;

local organisations and institutions; professionals -~ local and R
national; funding  sources; foundations: individuals:gﬂwmumu;ﬁ
organisations, etc.

5. The ideas that guide the work of the mechanism should be
disclosed to all of the above publics and be deliberated upon by
community leaders, scholars, professionals - in different fOEFs'

e my

v

6. THE THEORETICAL BASIS FOR UNDERTAKING PERSONNEL AND THE
COMMUNITY HAS BEEN SUFFICIENTLY DEBATED.

7. HOW CAN THE TRANSLATION FROM THEORY TO PRACTICE EFFECTIVELY
TAKE PLACE? CLEAR NEED FOR DEMONSTRATION CENTER/S. . A.

8. A PRE-PLANNED DEMONSTRATION CENTER WILL NOT MEET T
COMPLEXITIES OF REALITY. IT IS5 SIMPLE AND STATIC FOR AN ISSUE

THAT IS COMPLEX AND NON-LINEAR. m,aﬂﬂ.iMM
»

9. SIGNIFICANT QUESTIONS CeNCERNING THE IMPLEMENTATION OF
PERSONNEL AND THE CDMMUNITYJ%%fﬂhNPESOLVED. THEIR RESQLUTION
WILL BEST TAKE PLACE IN A REAL LIFE SITUATION THRQUGH THE
DYNAMICS OF THINKING FOR IMPLEMENTATION - AND IN THE ACTUAL ACT
OF IMPLEMENTING.

10. We are therefore suggesting the ¢reation of a mechanism for
implementation, to be called W, L~ -

IV. A mechanism for implementation

A. The mechanism will be the Qdriving force that will help build
the demonstration center/s or prototype/s for personnel and the
community.

B. It will consist of a small organization, staffed by
outstanding professionals, working from one geographic location,

“Zz.i"‘;ﬂ

[racha,
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W‘ﬂ

to initiate and carry through the planning and the implementation
of the "prototype/s". It will have an appropriate board and
appropriate sponsorship involving the relevant stakeholders and
institutions.

C. The instrumentality will "force-manage" the demonstration
process. L otafcimmupnty

E. It will do so by virtue of.ﬁEE%q—the—headquactexs.ﬁar creative
thinking, expert knowledge and decisionmaking for the process.

F. It will work intensively with the community/ies aad
instireutieas selected for demonstration, working out the detailed

plans and implementation in partnership with a local team.
(Community leaders and professionals}.

G. Its responsibilities will include:

1. Planning and implementation of the prototype/s (criteria
for selecting a demonstration site, etc.)

2. Provide the necessary knowledge and expertise for taking
informed planning and implementation decisions

3. Facilitate sponsorship and funding of projects by
individuals, foundations, institutions, federations, etc...

4. Monitoring and imptementation earn sttt

5. Dissemination of knowledge for replication and/or wide-
scale application. Encourage and guide dissemination.

D
6. Be fMo—umbxella mechanism for the Commission for

implementation of decisions,

H. The instrumentality for implementation (ii} will carry out
- or delegate under its supervision - all the functions needed to
implement the projects in the areas of personnelyf and the
community. It will be organised along two axes:

* functional
* topical

I. The functional elements may include the following:
1. A central management function for the whole process
2. A data and knowledge resource function
3. A monitoring, evaluation and active feedback function

4. A community interface function



P

5. A commissionersréhd funding-facilitating function

6. A dissemination and replication function
This list is a first set of suggestions. It will be changed as
work proceeds.
J. The topical areas will include the following:

Personnel

1. Recruitment

2. Training

3. Retention

4. Profession-Building

Community ,

1. é&;.}&ﬁ;’ﬁge climate to allow for change and jinngvation in
education .

2. Recruiting outstanding leadership to take on

responsibility for Jewish Education

3. Affecting priorities

4. Generating additional funding for education

5. etc...
K. In the area of "community" the work may require an additional
sub-committee of the Commission. Indeed Commissioners may play a
significant role in some or many of the tasks involved in
affecting the climate, negotiating with communities, recruiting
additional leadership, generating more funding.
V. How will the instrumentality work?
A. In the interest of effectiveness the various functions of the
ii will be carried out separately - each or most being the
responsibility of different people.

B. There will be a management team to co-ordinate all decisions.

C. The staff of the ii will be selected to ensure high quality
as well as creativity.

D. Outside expertise of the highest level will be brought in to
the work of the ii.
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January 26, 1989
20 Shevat, 5749

Mr. Arthur J. Naparstek

Commission on Jewish Education
in North America

4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Arthur:

I've been meaning to write to you since the Commission meeting .
in December to tell you what a wonderful event that was and how
pleased I am to be a part of this important effort.

Those of us who labor in the field of Jewish education on a day
to day basis sometimes lose the global perspective that only
participating in a meeting like this can restore to us.

I want to tell you that I think the decision to concentrate the
Commission‘'s efforts in the areas of personnel and support for
the field was a wise one. Hearing the various programmatic
suggestions touted by one camp or another, I began to feel

that no matter which of them was selected, several things
equally valuable would suffer from neglect. I could not

agree more than improved efforts in the areas of personnel

and general support would help all the specific program areas
at once.

At the same time, I hope you and the Commission heard my plea
for articulating a clear sense of vision and purpose in Jewish
education in the course of the effort to recruit personnel. I
don't believe we will tap the idealism and dedication that we
seek merely by the raising of salaries and the improvement of
benefit packages, however much I agree that these urgently need
to be upgraded as well., I hope the Commission staff will find a
way to tackle this question of underlying vision.



I'm especially happy to report to you that the Philadelphia com-
munity seems most interested in the Commission's work. I have
been asked to give reports on the December meeting to two
separate groups. One involves key members of the lay board

of the Central Agency for Jewish Education in this city at the
request of Barbara Steinberg, the new Central Agency Director.
The other is a group of professionals in the field of Jewish
education under the leadership of Dr. Jeffrey Schein. I expect
to be delivering both of those reports over the course of the
next month. I gather there is much anticipation of great things
to come out of this commission and it is nice to know that pro-
fessionals and lay people in the field have their ears perked.

I just spoke with Joe Reimer regarding the question of short-
range tasks for the Commission. I spoke strongly in favor of the
notion of multiple demonstration projects. I would hate to see
the Commission, even at this stage, be characterized as a group
that produces nothing but verbiage. I think we would do best by
actually showing a number of communities what it is that we
intend and having some real accomplishments to show for
ourselves.

Naturally, I would be delighted if the Philadelphia community
were included among those areas chosen for demonstration projects
and T would do everything I could to use the good offices of this
institution to support such efforts in any way. Please feel free
and welcome to call upon me in that regard.

Warm regards and best wishes in your ongoing efforts.

Sincerely/yours,

President

AG:eg



The Weaner Foundation

December 9, 1988

Mr. Morton Mandel

Comission on Jewish Education
in North America

4500 Fuclid Avenue

Cleveland, Ohio 44103

Dear Mort:

I was delighted to have the opportunity to meet with Hank
Zucker recently in order to review the progress of the
Cammission on Jewish Education in North America, and the
preliminary draft of the conclusicns to be presented to the
menbers of the Cammission by staff. In the report's
discussion of major areas in the field of Jewish education,
I would like to underscore the importance of educational
services to Jewish college students which, to my mind,
represents one of the most critical areas to be
considered. In response to this concern, Hank invited me
to share same thoughts with the members of the Cammission,
which I am more than pleased to do.

A wnique and important role an indeperdent conmission may
play is the conceptualization of Jewish educational
services in broader and potentially more effective terms.
Authorities in the provision of Jewish campus services
estimate that there are approximately 450,000 Jewish
students currently enrolled in hundreds of colleges and
universities throughout North America. Moreover, the
Jewish commnity's love affair with higher education has
been evidenced by the fact that, over the past three
decades, in amy given year, from 80-90 percent of all Jews
of college age have been enrolled in a college or
university.




The Wexner Foundation

Mr. Morton Mandel
Decerber 9, 1938
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The college years for Jews and non—Jews alike are
strikingly formative in the development of individual
lifestyles and goals. Away from the parental home and
commnity-based institutions for the first time, the
college student becomes immersed in the universalist milieu
of the campus community, and is afforded the exposure and
opportunity to experiment with the widest variety of
intellectual, political, social and personal challenges and
enticements. In fact, during the college years, many young
people consciously distance themselves from the values and
traditions of the past in an effort to assert their budding
individuality. It is commonly understood that, during the
college years, individuals tend to lay the groundwork for,
if not make, the most important decisions of their lives
with respect to lifestyle, dating and marriage, career, ard
personal values,

The campus cammmity is critical for another reason as
well. In addition to the universalist, "melting pot”
milieu referred to above, the campus is also the place in
North American society where Israel is most consistently
undermined and attacked. The propaganda campaign against
Israel and her supporters is centralized on the campus and
fueled by highly organized ard well funded Arab and Third
World organizations. The unsuspecting and ill-prepared
Jewish student who arrives on the campus is immediately
struck by these activities and is often at a personal less
as a result of them.

The typical Jewish student begins college with an
inadequate if not insignificant Jewish education. The
statistics shared with our Cammission indicate that, in a
given year, only 42 percent of all school age (ages 3-17)
children are enrclled in formal Jewish education settings,
the vast majority being in a congregational or
Ssupplementary school. Furthermore, with the widely acknow—
leged erosion of Jewish practices in the home, many if not
most young Jews entering the college years do not arrive
with a solid hame-based sense of Jewish identification. In
sum, the enterprise of Jewish education, both in schools
ard in the home, tends to affect in same significant way
less than a majority of Jews who go on to the university
settirg.

A grave mistake of the organized Jewish commmnity in
defining the parameters and constituencies of Jewish
education rests in the almost exclusive concentration on
the age grouping spanning pre-Bar/Bat Mitzvah to
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post—confirmation. Invariably, Jewish education is
believed to have run its course by the time the young Jew
graduates from high school. However, given the demographic
and gecgraphical concentration of Jews on the campus, the
formative develommental stage the campus represents, and
the inherent threats and challenges posed by the campus
milieu, the contirmation of an attitude relegating campus
Judaism to a minor role within the framework of Jewish
education is both neglectful and dangerous.

While the leadership of the Jewish camminity has long been
aware of the problems and opportunities associated with
Jewish education (congregational schools, day schools,
preschools, Jewish camps, youth groups, et.al.), the top
leadership of North American Jewish life has never
seriously addressed the gross neglect in providing adequate
and appropriate funding, staffing, and programming for
Jewish college stidents. In the all too few Hillel
Foundations where there are adequate levels of funding and
staffing, the results have been very positive (e.q.
Harvard, University of Michigan, U.C.L.A., and Washington
University). In general, however, most campuses have a
ratio of one full time Hillel staff person for every 1,000
- 2,500 Jewish students. As such, Jewish education on the
campus, even allowing for the presence of Jewish Studies
programs, is woefully underfunded.

Fram time to time, there have been isclated studies ard
discussions about Jewish campus constituencies, but in
every case they have been aborted by the timidity of
national leadership and the political realities of B'nai
B'rith's intermal agenda and limited funding capacity.

Finally, even given the best efforts of B'mai B'rith Hillel
as the national centerpiece for campus services, and local
Federations, which often contribute generously to localized
Hillel programs, dozens of campuses with thousands of
Jewish students have literally no Jewish program as a
result of Hillel's inadequate financial resources, or the
fact that such campuses happen to be isolated from any
Federation's service area.

B'nai B'rith Hillel, in partnership with numerous local
Federations, has an immensely important task. It has, to
date, been generally viewed as a marginal institution
dealing with a marginal constituency, on the periphery of
concern to top leadership. Ironically, it is precisely
this constituency which holds unparalleled potential in our
efforts to upgrade Jewish education.
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For these reasons, it is my strong belief that the
Commission on Jewish Education in North America must place
the campus agenda among the highest Jewish education
pricrities. We now have an opportunity to take these
constituencies seriously, for the sake of Jewish education,
and the future of our comminity. I urge the Commission not
to turn it's head away from this challenge.

Sincerely,

Maurice S. Corson, D.D.
President

MSC:sgb

cc: Mr. Henry Zucker
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Mr. tlorton Mandel

Mandel Associates Foundation
1750 Euclid Avenuc
Cleveland, OH 44115

Dear Morkt:

This 1s a belated reaction
commission. ©On balance, we all should be encouraged by
the progress made by the group. I am glad that we also
clarified the confusion between the two of us. I truly
regret the comment that may have sounded discouraging
to the other foundations present from joining in. The
main thrust of my words was a plea to you to consider
'specializing® the Mandel Foundation money.

to the meeting of the

I am deeply impressed at the breadth of the commission
and of your desire to get a review Of the entire field
pf Jewish education so as to be able to choose your
‘specialty' wisely. At the same tirme, there is a danger
that you may choose an area which is so0 broad that it
could absorb all of your funds and indeed that of others
without really showing a result at the end. My point is
that Jewish education might be a case of "less is more™.
Were you to choose the area of personnel but decide to
beef up one outstanding institution (say take the
Jerusalem Fellows or some such eguivalent program and
gquintuple it) that might make a difference in the
outcome. On the other hand, if the money went to
increase the prescent salaries of all the professionals
by a marginal factor of five perceant then this would
not make a dent in the basic problems of the field.

Almost any of the areas identified would be worthy of a
major effort, It is true that there is a lack of
research and that in a number o©f cases, attempts to
improve conditions would eventually run into obstacles
of shortage of personnel, etc. Nevertheless, in almost
each of the areas listed in the report, real
improvement can be achieved. Therefore, I remain
convinced that if the Mandel Family Foundation would
choose one area {or a fragment of an area) where it
could make a major difference in the long run, this
would be the most constructive way to upgrade Jewish
education. It would be my pleasure to consult with you
as to which area you choose. In actual fact, every area
is needed and in every area there is room for a
contribution, So it comes down to a personal or
intuitive judgment on your part as to which area you

421 Seventh Avenue {(Cor. 33d Se.) & New York, New York 10001 » (212} 7149500 » FAX 212-465-8425
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wish to take on. It may well be that this model of
changing one area would be adopted by the other
Foundations (those represented on the Commission and
those not) so that in the long run the overall area of
Jewish education will be covered better this way than by
general approaches.

If you choose to work in the area of personnel, there
are three possible models of functioning. One is to
enrich all existing institutions--but this runs the risk
of having a diluted or marginal effect which changes
little, The second would be to take one strong
institution and underwrite a major expansion. The third
would be to focus specifically on new options, i.e.,
institutions that could nurture major new figures and
forces in Jewish education. {An example would be CAJE
or Beit Clal--the retreat center which we are trying to
create which will bring scholars together and nurture
them and deepen their contacts,) If you make a decision
as to which of those models you want to follow and then
follow-through and concentrate your efforts, you will
make a major centribution.

Among the other important ideas that were offered at
the meeting, two stand out. One is the idea of a
critical study of Jewish education (Eli Evans'
proposal}, The other was the need for research. If you
took research as your area and made a major investment
in it that too would be a contribution--even though
right now there is no center for research that could
cCarry your investment. The Evans-type study of Jewish
education would inveolve far less rescurces, of course.
It would probably be done best not by a team making a
multi-disciplinary analysis but by using a
Flexner/Rockefeller Foundation model, i.e.,
commissioning one intelligent, critical person to do a
thorough and effective assessment. The limited
investment involved would leave the Fcundation free to
do other things as well.

The ideas o©of reaching out to community leadership and
stimulating funding also need not be excluded by the
commitment to a specific area that is recommended in
this letter.

I remain deeply appreciative of your initiative. The
very fact that a leader as respected as you, backed by
the impressive resources of your Foundation, is willing
to give Jewish education top priority carries an
important message and serves as an important model. My
prayer is that by specializing and concentrating you
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will make an even greater contribution at this historic
momenkt .

Warmest best wishes.

Sincerely Yyours,

Irv1ng Gre berg

IG:blm
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Office of the President
Mandell L. Berman

January 25, 1989

Mr. Arthur J. Naparstek
Commission Director

Commission on Jewish Education
in North America

4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Art:

I was delighted to receive Maurice Corson's letter on the issue
of Educational Services for Jewish students on the campus.

. Most of his comments, of course, are to the point. He is
certainly correct when he says that the issues of appropriate
funding for Hillel Foundations in North America has been limited
to some extent by B'nai B'rith's limited funding capacity.
However, as Dr. Corson knows, at this point Federations supply
more than 50% of the limited dollars that are being spent today
on campus programs while it would be my guess that B'nai B'rith
spends less than 25%. The problem has always been that
Federations tend to support programs close to their own
communities, and those campuses which are distant from
Federations, Cornell is always the best example, have tended to
be either under funded or not funded at all.

The Council of Jewish Federations using a committee that I co-
chaired five years ago spent three years examining this subject,
and in the process tried to get what we felt to be vital,
necessary funding for the B'nal B'rith office in Washington, so
that the 100 or so Hillel Foundations could be appropriately
programmed and staffed. We simply were unable to accomplish
this, in part because of the concern expressed by some
Federations relative to the ability of the Hillel B'nai B'rith
national organization to appropriately handle the funding.

I would, however, point out to Dr. Corson that there are
distinct differences between the variety of campus programming
. even among the better funded campuses such as Harvard and the
University of Michigan. As good as the Harvard program is, I
think that the leadership there would agree that for the most
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part they tend to direct their programming towards the committed
students on campus. At Michigan, as I have pointed out so many
times, we direct our programming to the uncommitted students, and
we are satisfied that by doing that we have been able to reach
about two-thirds of the estimated six thousand Jewish students on
the Michigan campus. Consequently, when we take a look, as I
hope we will, at the variety of existing campus programs, we
certainly should consider the variety of approaches that are
available to reach the uncommitted on these campuses.

I enclose a copy of the most recent University of Michigan Hillel
January and February events calendar that is illustrative of the
kind of programming being done there.

As busy as I am, I would be delighted to do what ever I can to be
helpful to you, Art, and to the Wexner Foundation should they be
prepared to take a more intensive look at the whole issue of
fragmented programming for Jewish students on campuses in North
America.

I should add that I have been interested since assuming the
Presidency of the Council to try to re-focus staff and committee
interest on the college campus programming issue. Because of the
whole variety of other priorities at the Council that are taking
so much of our time, we have not been able to do that as yet.

The Council, however, is the place where the profile of the issue
should and can be raised, and I plan te do that just as soon as
we can re-prioritize our activities once some of these
international pressures abate.

Cordlaizi z

Mandell
MLB/bh

cc: Carmin Schwartz
Maurice Corson, D.D.
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MONA RIKLIS ACKERMAN, FH. D, Iq J i

PREBIDENT
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August 25, 1988

Mr. Arthur J. Naparstek

Director, Commission on Jewish Education
in Ncrth America

Premier Industrial Foundation

4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Arthur:

The first Commission meeting on August 1st was a great success, for
which you should be very proud.

I recognize and appreciate your skillful handling of this gathering,
from the pre-meeting interviews to the structuring and organizing of
materials for Commission members. Your careful attention to detail
was most evident in the concise outline of the various issues before
the Commission.

I also think it's wonderful that while the Commission will
undoubtedly yield general approaches to various issues affecting
Jewish education, these overviews, developed in our meetings, will
enable individual Commission members to focus more clearly on the
details in our own endeavors. For example: The Riklis Family
Foundation 1is researching child development and daycare, and we
recognize the need for a strong Jewish identity component for any
such program instituted under our auspices: therefore we look
forward to using concepts generated by the Commission in outlining
our specific approach to this issue.

And of course I look forward to the next meeting of the Commission
to continue our discussion.

Sincerely yours,

AN Y N

Mona Riklis Ackerman, Ph.D.
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HARRY MERESSTAN
Secretan and Treasurer August 16, 1988

SIMON H RIFKIND
Honoran Charrman

Morton L. Mandel
4500 Euclid Avenue
Cleveland, OH 44103

Dear Mort,

1 always admire risk-taking in philanthropy and more than that, real
leadership; they are both rare comodities these days. You convened a
wvonderful meeting and I want to congratulate you for taking the chance on
launching it for an adroit cheice of members. It was refreshing to watch the
professionals and the lay leadership listening te each other and I think the
cooperative spirlt was a real tribute to you. I also want to congratulate the
staff for pulling together materials and data so we could all talk to each
other with the same set of facts.

I look forward to participating in the next meeting.

Best wishes,

EE.df



Davip HIRSGCHHORN

BLAUSTEIN Bl ILDING MAJLING ADDRESS
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August 3, 1988

Mr. Morton L. Mandel

Mandel Associated Foundations
1750 Euclid Avenue

Cleveland, Ohio LL115

Dear Morton:

| am pleased to have been a participant in the first meeting of the
Commission on Jewish Education in North Ame-ica last Monday, and | am
happy to have had the opportunity to meet you. My apologies for finding
it necessary to leave the meeting before its conclusion due to an over-
lapping commitment. | shall look forward te receiving the Minutes of
the meeting.

In addition to the major themes identified by Mr. Yanowitz in his summary,
| would suggest that we consider adding to the Commission's Agenda, the
. subject of evaluation of programs in Jewish education. | recognize that
this is a difficult problem. The Commission would be making an important
contribution if the methodology for such evaluation could be developed.
Many programs are being undertaken with unclear objectives as to what
the program is intended to achieve. How are we to measure success or
failure? In this connectien, the suggestion made during the meeting
that case studies of successful programs be circulated would represent
one form of evaluation, provided such case studies included information
which identifies how the judgement as to the success of the program was
determined.

As you are aware, large sums are already being expended for various forms
of formal and informal . :ish education. For example, in Baltimere,
almost half of the Associated budget for local services is directed toward
programs of formal and informal Jewish education. 1 am sure more funds
are needed, and presumably, one of the objectives of the Commission is

to stimulate such additional funding. However, | am concerned that

there will never be enough funding unless steps are taken to provide

for greater accountability in the use of these funds,

| look forward to participating in the further deliberations of the Commission
and | convey my best regards.

Sincerely,

oyt e Ll

DH:ez V//
cc: #Mr. Arthur J. Naparstek, Director
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Rappi HASKEL LOOKSTEIN
. 117-125 EAST 85+ STRLLT
NEw YorK,N.Y. 10028
THE STUDY
HAKOvER 7-1000

fugust 8, 1988

Dr. Arthur Naparstek

Premier Industrial Foundation
4500 Euclid Avenue

Cleveland, Ohio 44103

Dear Dr. Naparstek:

I am writing in response to a telephone conversation which
I had with Annette Hochstein before she left for Israel. We talked
about some of the items that I had raised at the meeting of the
Comrissioners and also about some items which I did not raise.
She suggested that it would be a good idea to write to you and
make some specific suggestions reflecting my thinking. I shall
try to do just that.

Before 1 proceed, let me put in writing what I tried to
. say orally about my very good feeling concerning the work of this
Commission. In the first instance, just the possibility of working
together with so many fine minds and so many committed people of
varied religious outlooks is extremely inspiring. We all have
many common goals, and to think that we can sit down and work on
them together, despite our philosophic differences, is something
which ought to be quite obvious but which, unfortunately, in our
Jewish world, is not. Furthermore, the idea of having a chance
to work with other people to change or influence the trends in
American Jewish 1ife that upset us, at least those trends which
touch upon Jewish education, is also very exciting. In short,
I am very grateful for the opportunity to serve.

I.

I am glad the document which summarized the interviews
began with "The people who educate." There is nothing more important
than that concern if we are going to improve - or even maintain
- Jewish education in America today and tomorrow.

The question which I publicly aired at the meeting is not
a frivolous one. Very few of us would not worry about a decision
of our children to enter the field of Jewish education unless we
had sufficient independent means to be able to support them outside
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of their compensation in the field. That's not the way to build
Jewish education in this country. We have to compete in some way
with law, medicine, business, computer science, and other fields
which draw our best minds away from the service of our people.

We start out with certain advantages. An idealist will
find Jewish education to be extremely satisfying. The work year
is considerably shorter than the normal work year in the market
place. Even the hours are a little bit more reasonable, although
those of us who move into adminjstration find that it is a seven
day a week - day and night - proposition. And yet, the calendar
is much more civilized than that of a young lawyer, doctor or
businessman.

The key ijssue, however, is compensation and professional
standing. [ have some ideas about professional standing but I
would 1ike to focus on compensation.

It seems scandalous that a young person who already has
a bachelor degree, or perhaps a master's, and who, if he or she
js on the Judaic studies side of Jewish education, also has a Judaic
studies background, should have to start a career in teaching in
a Day School at a salary less than 325,000 a year. Different areas
of the country may have other standards but, surely, in the major
metropolitan centers that is not too much to expect for somebody
who is going to devote himself or herself to the future of our
children. Moreover, that salary has to rise significantly over,
let us say, the first ten years in the field. Within ten years
the teacher ought to be able to expect a salary in the range of
$50,000 to $60,000 without becoming an administrator.

How can we do this? Perhaps the way to do it is by matching
grants. Pick a figure which a school cught to be able to afford
as a starting salary ($18,000?) and say that we - whoever that
‘we" is - will provide half or three-quarters of the difference
between that figure and $25,000. Moreover, if the salary increase
is $3,500 a year (in ten years that means the salary will go to
$63,500) "we" will provide half of that salary increase.

I am not sure who "we" is. Perhaps it should be the
Federation in a particular city. Perhaps it should be a consortium
of foundations. Under any circumstances, however, it seems to
me that we have to provide the funding for this kind of salary.
Anything that is much less than that is not going to attract the
best minds and talents to the field. Moroever, the worst thing
is to have excellent teachers feel that in order to get ahead
financially they have to become administrators. Frequently, the
best teachers make poor administrators. But even if they turn
out to be good, we have lost an excellent teacher in the classroom.
If 1 had my way, ] would much rather have excellent teachers in
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every class than an outstanding principal. An outstanding principal
with poor teachers will have a poor school. OQurstanding teachers
with a mediocre principal will still be a very good school; if
not excellent, at least ¢lose to excellent.

Another important idea is in the fringe benefits area.
Ramaz has a pension system whereby after three years in the school
the faculty member pays four percent and Ramaz pays six percent.
There is immediate vesting in the pension. The pension goes up
a quarter of a percent per year for each partner, which means that
in sixteen years the school is paying ten percent and the teacher
eight percent. This represents a very fine pension if somebody
stays in the field for about 25 to 30 years. If my memory serves
me correctly, we receive about two percent from the Fund for Jewish
Education here 1in New York to help us with that pension. HWe
appreciate that help but, surely, it is quite minimal. For many
other schools it means that they don't have have good pensions.
For us, it means that we are running a tuition in the high school
of close to $8,500 a year ({this is directly attributable to the
high salaries we are paying and the fringe benefits - pension and
medical - which we have to fund ourselves). Since we are also
a school which has a broad range of economic classes among our
students, it means that we have to provide some form of scholarship
for about 53 percent of our studnets. What we have, therefore,
is a kind of graduated income tax whereby those who can afford
to pay are paying very high tuition and others are paying less.

We are a better school because of the salaries and fringe
benefits but we may be pricing ourselves out of the market. We
need help from the outside. Other schools certainly do if we are
to raise the quality of teachers who are attracted to Jewish
education.

Among the fringe benefits, besides medical (which is going
out of sight), dental (which we cannot even afford) and pension,
there is the matter I raised at the meeting of providing free Jewish
education for any teacher who is devoting himself or herself to
Jewish education. In the school in which the teacher 1is teaching
the education ought to be absolutely free. In another school we
ought to be paying half the tuition. That's what colleges are
doing to attract good people. Surely the Day School movement should
not be doing less.

What I have sketchily outlined here is very expensive.
I would 1like to add one further point, namely, that when I speak
about teachers, 1 mean teachers who are in Judaic¢ studies or in
general studies {other schools call it secular studies}. Both
are giving our c¢hildren a Jewish education and, therefore, both
have to be treated exactly the same way.



If we do the things that 1 have suggested - and perhaps
some other things which I haven't thought of - we will fill the
teacher training schools with good people, we will have excellent
people to go to the semimars and in-service programs and we will
have people to whom we can give a higher status and empowerment
and personal growth (I am quoting from item E in the interview
reviews). If we don't do the basic financial work, however,
everything else is going to be 1less productive. We simply will
not have the people to train, to improve, to empower and to elevate.
Recruitment of the right people to come into the field is the number
one priority, it seems to me. Salaries and fringe benefits are
the number one way to do the recruiting. Look at the legal
profession and the business world fer the models.

IT.

In Roman Numeral IIl of the Review, there are some questions
about the extent to which Day School education ought to be supported
or supplementary schools ought to be encouraged. While I believe
that it is important to strengthen supplementary schools because,
in many cases, that's where the clients are, I would like to stress
the fact that Day School education has been markedly successful.
Among the Day Schools the importance of encouraging students to
continue through their high school years cannot be over-emphasized.
Moreover, while the impact on students is of course related to
the kind of homes they come from, the statement that “students
coming from homes that do not support the values and goals of these
institutions” may perhaps not benefit so much from Day Schools,
is not borne out by research. I have a study that was just done
of Ramaz graduates over the past 50 years. While it is clear that
the stronger the home the better the results of the education,
it is also clear that even with so-called weaker homes there is
a substantial impact of the education. I would be happy to make
this study available to the Commission if you would like it. I
might ever suggest that you contact the person who ran the study,
Dr. Nathalie Friedman, at 451 West End Avenue, New York City, 10024
{212 TR-3-2064) she has a good deal of information and insight
which does not appear as yet in the actual published version of
the study which is due to come out in about three months. She
has a world of conctusions that might be very helpful to the
Commisston. Dr. Friedman is & chief sociological researcher at
Columbia University and the acting chairman of the department of

sociology at Barnard College.
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In speaking about informal education, I would 1ike to make
a concrete suggestion about camping. My own experience has been
that I attended the Ramaz School through elementary school and
high school and during my high school and college years I was a
camper and then a counselor at Camp Massad, a Hebrew speaking camp
which went out of business about five years ago after having had
a tremendous impact on several thousand campers over the course
of some forty years. That camp no longer exists and it has left
a tremendous void in the centrist Orthodox community.

Massad was a Hebrew speaking camp, devoted to Jewish
religion, culture and in, particular, Zionism. Hundreds of its
alumni live in Israel. Many, many more are leading personalities
in the field of Jewish education and communal leadership. Several
of them were sitting around the table at the Commission meeting
last week. It was a place in which Orthodox and non-Orthodox felt
quite comfortable. I learned to get along with people who disagree
with me because of my experience at that camp. I also developed
a taste for Jewish leadership and the rabbinate in the camp, rather
than in my school. For better or for worse, I probably am a rabbi
today more because of Massad than because of Ramaz.

If there is a Foundation which wants to make a very
significant contribution to Jewish education, the training of
leaders, the development of a love for klal Yisrael and the land
and people of Israel and to do it all in a Hebrew setting and in
a camp which runs according to halakha but which 1is hospitable
to people who are not fully observant, this is a camp which ought
to be resurrected. It will not be easy, but I can tell you that
there are people and institutions ready to help 1in this effort,
notably Ramaz School and the Yeshiva of Flatbush here in New York.
There are not enough opportunities for modern Orthodox young people
to be able to go to an inspirational summer camp which is run by
an organization as a non-profit entity rather than by private people
who, fundamentally, have a profit motive in mind. 1 think that
Dr. Alvin Schiff could shed a good deal of 1ight on this.

I hope that these remarks have been helpful. They probably
have been a little bit more longwinded than necessary but rabbis
in general, and this particular one specifically, have been accused
of that deficiency before. 1 should of course be more than happy
to discuss this with anybody at any time which is convenient.

Once again, thank you for giving me the opportunity to
work together with so many wonderful people for such an important
cause.

Very cordially yours,

Haskel Lookstein
HL:f
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August 4, 1988

PERSONAL

Mr. Morton L. Mandel
Premier Industrial Corp.
4500 Euclid Avenue
Cleveland, OH 44103

Dear Mort:

I thought the first meeting of the Commission
on Jewish Education of North America was extraordinarily

productive and positive. The composition of the
Commission, together with the interest displayed during
the meeting, is a fitting tribute to your wonderful

leadership.

I am pleased and privileged to be a part of
the effort and moreover, enormously grateful that JWB is
a partner in this historic project.

With warmest best wishes, I am

ely,

DSREld R. Mintz

DRM/pie
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DR. ALVIN 1. 5CHIEE

Executive Vice Picsvwie .

August S5, 1988

Arthur Naperstek
2452 Lamberton Avenue
Cleveland Heights, Ohio 44118

Dear Arthur:

I thought that the Monday meeting of the Commission was a
good one. Most of the credit goes to your careful planning
and orientation. As we say in our part of the woods, "Yishar
Kochacha".

Much of the discussion actually revolved around givens and
confirmed the fact that the challenges of Jewish education
are rather clear. 1In this regard, the last two pages of
"Jewish Education at the Crossroads", which I prepared for
the Joint Program Jewish for Education, may be helpful. I'm
enclosing a copy of this item for you.

The reason for this letter is just to elaborate on some of
the remarks I made at the meeting. There are, to my mind,
three major categories of challenge:

1. Personnel
2. Children and Families

3. Technology

1. Personnel
Regarding this challenge, I am enclosing some
informaticn about the "Year of the Jewish Educator™
prepared by COJEO.

Questions re personnel which must be answered are:

What will attract personnel?
What will keep them?



This includes consideration of the teachers®
workplace. It refers to the various kinds of educational
settings in which teachers work. In many instances, this
suggests an upgrading of the school environment and informal
programs. Upgrading the workplace carries with it the need
to increase possibilities for professional advancement and
for career opportunities as well as more meaningful
professional experience.

Another question to be answered is:

What will make teachers productive?

In this case, appropriate training to deal with needs of
children and families is a necessary response. Moreover,
teachers need to be able to be models for their students.
They must also be capable of fusing formal and informal
education strategies in their work.

2. Families and Children

Reaching and teaching family members of school
children and youth in informal educational settings is a
major challenge. The need to develop family support systems
for pupils is absolutely essential if Jewish education is to
become more effective. This means a knowledgeable adult base
for our Jewish child education. There is significant
research to support this contention. The Jewish
supplementary school study of BJE of Greater New York
reinforces this point,

3. Technology
How to use technology for formal and informal

educational settings is absolutely essential as we enter the
21st century. This means harnessing all kinds of available
hardware and software for the purposes of Jewish education in
the school, the center, the community and the home.

Essentially, as I noted in my remarks during the morning
session, our efforts should be geared to three target
populations;
(1) schools and programs that are effective (example:
Day Schools and Camps to which about 2€% of the
Jewish child population is exposed). These need
to be strengthened.
{2) ineffective schools and programs (example:
Supplementary Schools through which approximately
55% of Jewish youth will "pass"). These
instrumentalities must be radically changed.
(3) "Unaffiliated"™ Jewish children and youth (about
25% of the Jewish child population). These need
to be reached and taught effectively.



DPeveloping the appropriate strategies for each target
population is our major challenge. Here, providing
qualified, creative personnel, adequate family support and
effective use of technology, are essential.

With warm wishes, I remain,
o oo’
Keep up the good work, r 4 e

Sincerely,

(X~

Alvin I. Schiff

AIS:1lz
cc: Morton Mandel



COMMUNITY INITIATIVES ON
PERSONNEL IN JEWISH EDUCATION

BASIC PRINCIPLES

Dealing with personnel issues demands a holistic approach:
recruitment, training, retention, and profession-building are ail
interrelated.

Dealing with personnel issues demands a community-wide approach: a
broad range of institutions must be mobilized and utilized.

Dealing with personnel issues demands the investment of additional
resources: you get what you pay for.

TRANSLATING PRINCIPLES INTO
PROGRAMS: TEN EXAMPLES

Avocational Teacher Training Program; MetroWest, New Jersey --
Community residents participate in a weckly secminar, developed by the local
Midrasha, 1o prepare for teaching roles in supplementary schools. Studies include
Judaica, pedagogy, and Hcbrew. Trainees work in schools, under the supervision of
mentor teachers. Educational directors participate as instructors and menlors.
Administered by the Jewish Education Association, funded by a grant from the
communitly foundation.

College Student Intern Program; Chicago — College students are recruited
for pari-lime tcaching positions and participation in a special training program.
Classes are given in child developmcnt, ciassroom manapgement and curriculum.
Students are assigned masier teachers to provide ongoing assistance in the classroom.
{Chicago has a master teachers program.) Studcats reccive stipends above their
tcaching salary for participating. Administcred by the Board of Jewish Education,

Joint Commission Program for Teacher Training; Baltimore -- Tcachers
take courses at the Baitimore Hebrew University, which lead to academic degrees or
licensing. Tuition is paid for, and sludents who carn a "B” or better receive 3150 for
each course completicd. When a teacher reaches a new licensing level, an arrival
bonus and salary supplement are provided. Funded by the Federation.
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LAATID (Learning and Advancement for Teaching and Individual
Development); San Francisco -- Teachers carn in-service units by participating in 2 varicty
of BJE sponsored workshops, seminars, and confercnees. Teachers earning 12 units during the
year receive a 3150 stipend.  Schools in which more than 75% of teachers carn 12 credits
reccive direct granis. Funded by Federation Endowment Fund Grant.

Teacher Fellowship Program; Rhode Island -- Teachers of promisc are selected to
receive stipends of $750 per year (o improve their Judaica background or pedagogic skills. Most
us¢ the funds to achicve certification through taking courses at the Providence branch of the
Hebrew College of Boston

Day School Teacher Salary Supplementation; MetroWest, NJ -- The Federation
allocates funds direcily 10 supplement salaries of day school teachers in the community. {This is
in addition to allocatiens 10 the day schools.) Currently, $100,000 is provided annually for this

purposc.

Beneflits Packages for Jewish Educators; New York -- The Fund for Jewish Education
(sponsorcd by the UJA-Federation and Joseph Gruss, administercd by the BJE) makes grants to
cnable full-time Jewish cducztors in day and supplementary schools 1o reccive life and health
insurance coverage, and participates with schools and educators in a pension plan. Over
$2,500,000 annually is expended for these purposes.

Linking Day School Funding to Teacher Certification and Salaries; Miami -- Day
schools arc eligible for funding by [cderation only if their teachers are licensed. The amount of
funding which schools receive is tied direcily to the salaries which their teachers arc paid. Day
school Funding process is administrered by the Central Agency for Jewish Education,

Principals Centers; New York and Chicago -- The Boards of Jewish Education of New
York and Chicago each run extensive professional development programs aimed at principals.
These include regular seminars and special institutes, and utilize top-calibre academics and other
resource people. Modeied on the principals centers in general education.

Planning for Personnel: The Cleveland Commission on Jewish Continuity - The
Cleveland Fedcration and Congrepational Plenum jointly sponsored 2 Commission on Jewish
Continuity. The Commission’s Task Force on Personnel made extensive recommendations for a
comprehensive program of personnel development for formal and informal Jewish education,
involving the Cleveland College of Jewish Studics, the Burcau of Jewish Education, Day Schools,
Congrecgations, and the JCC. Recommendations included: 1) a Cleveland Fellows Program to
recruit and train at the Cleveland College full-time Jewish cducators for the community and to
fill ncwly created positions as family educators, retreal specialists, master tcachers, and school
directors; 2) an expanded in-service education package, involving the development of Personat
Growth Plans for teachers leading toward deprecs, licensure, or other professional advancement,
and incorporating teacher and jnstitutional stipends 10 encourage participation; 3) a four-year
plan 10 increase day school tcachers’ salaries, with 70% of the funding 10 come from Federation;
and 4) the devclopment by the Burcau of Jewish Education of five full-time community teacher
positions, combining jobs to create a reasonable teaching load and salary.



Draft For Discussion - September 14, 1988
THE COMMISSICN ON JEWISH EDUCATION IN NORTH AMERICA

SUGGESTED NORMS FOR ALL COMMISSION DOCUMENTS

At the debriefing sessions following the first Commission meeting, the planning
group agreed that it might be useful to set down agreed-upon norms to guide the
preparation and presentation of all papers to be written for the Commission.

Scope

The following materials are involved:

a. Documents for the Commissioners - e.g. the data pages for the first
commission meeting.

b. Staff research papers - e.g. the background paper on which che data pages
were based; the personnel document to be prepared for the second meecting:
the "map" of Jewish education, etc...

¢. Commissioned research - if and when needed and decided upon.

d. Policy papers for the Commissioners. e.g. Summary of interviews; options'
paper.

e. All future publications of the Commission, e.g. "Best Practice” document.
Goal

Our purpose is to reach agreement, and some amount of uniformity, as to the
Method by which documents are prepared, the Level of social scilence thinking
and research involved, and guidelines for the written preseptation of
documents.

Rationale
The need for such agreement arises from two peculiarities of our work:

** Materials are being prepared by different people in separate and distant
locations. This makes it harder to ensure adequate communication of
expectations and of the anticipated depth, reliability, and validity of the
background work.

%% Qurs is a multi-disciplinary endeavor. The unifying factor is the policy
orientation of the Commission. This requires methodological agreement on the
use of Social Scienee research for policy making, and on the applicable
research norms. 1
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The major challenge facing research for public policy 1Is to strike a correct
balance between the research needs and the inherent characteristics of the
decision-making world. Chief amongst these are time limitations (Commissioners
will not wait to take ctheir decisions); limitations of resources {(what are
adequate and relevant research parameters); and the need to translate policy
questions into social scilience questions - and then to translate socilal science
findings back into policy-relevant language.

Some guldelines

These guidelines do not presume to relate to the individual methods of
research, data-gathering, analysis and scientific reporting of the
researchers. Rather they come to deal with one common aspect of all the
Commission work.

1. All macterials prepared for the Commission - irrespective of their depth or
breadth - should represent state-of-the-art knowledge.

2. The use of state-of-the-art metheds appropriate te policy-oriented research
should be encouraged. Polling methods of various kinds (e.g. delphi}
should be considered - as a means of Involving some or all Commissioners
and various publics in the analytic process and the learning that will lead
to recommendations.

3. Every paper prepared should fit within the overall workplan and research
design for the Commission.

4. The methodology used in the preparation of materials should be disclosed -
preferably before the paper is written - for critique by the planning
group.

5. Censultations with the top experts in the various fields of relevance is
probably our most effective means to overcome the time constraints inherent
in the Commission work, while maintaining the quality level we seek. In
order to ensure state-of-the-art knowledge, no materials will be circulated
beyond the planning group before the author has the opportunity to consult
vith experts, either individually or in group meetings. Hopefully, as work
progresses, a group of experts may be identified for ongoing consultation.

6. In each case, we will decide who is the relevant audience for the
document. Documents for the Commissioners must be prepared with the
following elements in mind:

* The pluralistic nature of the Commission requires awareness of the diverse
sensitivities amongst Commissioners. Is the document likely to offend such
sensitivicty? If yes, is it a necessary and worthwhile price to pay?
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The presentation should meet the requirement of very intelligent, very busy
lay-people.

7. We may decide to allocate oversight responsibility for these various
elements to different members of the planning group.

Notes

1. There is extensive literature om these topics. The following article may

be useful:

James Coleman: "Policy Research in the Social Sciences", 1972, General
Learning Corporation.
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B. The list of options
A ) . 4 bY
{=his 1ist will probably be organised differently [in ciusters
themes etc.] agd each option will be briefly elaborated upon.
Redundancies may be eliminated later).

1. To deal with the shortade of gualified perscnnel for Jewish
gducation.

2. To aeal with the community - its leadership and its
gtructures - as majoc factors for chinge In any area.

3. T4 focus efforta on the early childhood fge group.

4. . . . * the elementary schodl age.
5. L = ®* the high-school age.

6, >0 ¢ the college age.

7. « o ‘ ' young adults.

8. . " " s the family.

9. * . - . adults.

10, * F *  the retited and the elderly.

11. To reduce or eliminate tuition.

12. To davelop early c¢hildhood prograns.

13. Tc focus on prograza for the family and adulte.

14. To develop programs for the college population.

15, 70 enhance the vee of technology {the nadia. computere, etc.)
for Jewish education.

16. To develop informal education.

17. To  develop integrated programe of formal and informal
education, '

18, To develop Iasrael Experience programs.

i9. To impreve the supplementary school (elementary and bhigh-
school}

0, To devglop ard lmprove the day school {elementary and high-
school) :

1. To develo)y curriculum and methods in specific areas (e.g.
velues, Hebraw). .

1. 7o improve the physical plant (buildinge, labs, gymnasia).

«3. T> genarate significant additional funding for Jewish
sducation.

24, ‘Yo create a knowledge bhase for Jewish sducation { research
of varioua kinds: evaluations and Impact studies; assesspent
of needs; clidnt sucveys; etc,..)

¢5. To focus efZorts on the widespread acquisition of the Hebraw
Language, with specisl initial emphasie on the leadership of
the Jewish Community.

28. To encourage ingovation in Jewieh Education

i 28..acombinagioqg_gz':ho preceding ootions.
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