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PUGUET B3, 19

Daar Art,

e are enrinsing the firet dreft of the 4 month pian for  wour
rommant s And revi sinne Tt war 2 hovithy oworcioo an fin arn il
gives & clear and unequivacal picture of the enarmocus ancunt of
whirk  aheaid. In fact we bhelieve that too many of ows  tasks  are
scheduled for the same early dates. We are discussing this hers
today  and Seymouw” will want €0 discuss thiz Turther with you o

Frideay.

Reat Regards,

’ Lot L Sl

il b
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August Ji, Y88
Tay  Art Naparstek

From: Beymour Foux

I have been thinking sbouwt our discussion concerning the cover
lettar, I belisve it 12 betiter for us to discuss it over the
phone,. SBhould you need o teke & decisicon on this hefore Friday,
I can be reached at home tonight from 3200 Lo 4:30 PM your time:

11300 PM vour time ¢r Thursgday S:00 PM yvour time.

Best Regards,
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August 31, 1986
Dear Art,

e are enclosing the first draft of the 4 month plan for youwr
commeantes  and revisions. it wag a healthy sxercise to do aa it
ives & clear and unequivacal picture of the édnoracus amount  of
wbrk ahead. In fact we helieve that too many of ow tasks are
scheduled for the sane sarly dates. We are discussing this here
today and Seymow” will want teo discuss this further with you on
rriday.

Best Regards, .-
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FROM THE FIRST TO THE SECOND COMMISSION MEET ING

FOUR MONTH PLAN

FIRST DRAFT - S[UBUST 21, 1932

1.FROM THE FIRSET TO THE SECOND
COPMISSION MEETING

1. .0AaTA, RESEARCH,
WORKING PRAPERS

E.thiona J>aper
F."Fature is history"
94."Best Prarctice"
Dutl ine

4b . Process
S.Perzanne 3 catsz
E.d-manth plan
Fal-yyear Can
2.Resparc Oormes
acd procedures
QA.FBesearch dezign

11 IEET INGS OF
STAFF AND ADUISORS:

10.Mid Oecteber to
set agenca, plan,
prepare, ceuview

preliminar papers
ti . December ?i“lﬁ - b

Frepare second meeting
[2.0ecember [3-15%

debrief¥ amed plan
next wteps

TIHI.COMMI SSE OMNERS
TMUDLUEMENT

suPerennnal iavaleement
- kee? on boacd!

1S.Ilnteruviews all oar
come +or agends
19.%ecure allendance
S0 Exveentive Lommi ttee

21 .Becing theic institutions
o bavae e el

13.Fallow—-up calls F12. ALL
19.Breacd and butter L4,
letter

1Ssletter w zh Binutes
6. Brie¥ now-participzots Fl&.
i7.Letter towards Z2od

meeting: alternative

topics
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‘RfiM THE FIFST T0 TIE DCIONE BBjwaoniun Meb) ING
FOUR MOWNTM §wan
FiR8T DRAFT ~ AYGUST 71, 1388

PREPARE THE SEGOND MFETTMG  ®/1/00 te (2/13/8& 1134 days)
This schedule incliudes the
failowings
¥ a jiat nt kay tazhn
* 8 list of assigrnmente (who doss
what)
A omldcipateq duration or date due

The number on the iine refers to
netes surh as thile = gmers Jelails
and explanationz can be found.

BFidF UOPTINNS® BORER  D400.08 Lu Sri0/ww L4 days)
To be dgme lunmtlanesousiy by OF
and Ji,

The "optiomed! papéer will (nciluge
the possible alternatives fer the
content of the Commisgsion, the
topics the Commission COULD
decide to focus on. 1t will he
lrasea on the Frocesdinges of the
first meeting, the interviews,
and knowledge of the Tield and of
educaticanal theory.
This paper could become the
bachkground document for the
deiiberations on What Lonics
to address and How to address
them. It will,be the basis for a
research design. It will Ge used
| in consuitatione and interviews.
y un tnds date we will have draft i
; to be revised several times,

wl
[}

BF s "FUTURE IB HISTORY® @/29/68 to 10/1/88 L3E daysgl

- B o e e e s —

This document, which will asppear
firet in outiine fora;will present
one vision of the poseibilitien

of a reformed Jewish Education, It
wili pffer an illustration of
"what Jewish Education in North
Anerice COULD he 47.Y

The outline will have to bhe
reviced py different groups of
wmiperta.

N R L ofepomn = asm o paatass POoRFE M
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.”EF;AH: "BEST FRACTICE® 8/,29/88 to 1Q/1/686 [3T daysl

The "Rest Fractice’ volume will
sesk out ocutstanding exampien of
Jewieh Educetion programs and
offer them as cases Trom which to
iearn, Lo draw encouragomore, o
as Pramples to reoplicate,

The final product will oe
pubtished ,

By the fecond meeting & nethod of
selection, study and presentation
of tne peogramns wiil be offeresd
and hppetuily agreed upon, This
will inciude & methodology for
gesking out programs of
excellence. A steering group

will be Torned to guide the work.
A preliminary gutline may he
prepared,

« STEERING GROUP /13/88 to 14/8B/68 (W6 dayeld

e e e e A e e e

See #4 apove.

Should incliyde peanls with tho ”7
methadelogical know-how and

peoplie well acauainted with the f
field. Their task will bie to

guide the selection process and

the case studiers=.

AHI IRy PERSONNEL PAPER B/29/B88 tno 10/1/86 {33 daysl

B —

ixH

-t e

4-HMONTH FLAN B/2%/88 to 9/15/B8 ti7 days

e e R T S S e g e Sy s -

A bechyrouno paper will be
prepared on the topic/ topics
selected for discussion at the
RBecond meeting. The subject,
content and format will depenad nn
tne "optiong paper' and furtiher
decisions concerning the Second
meeting. At this point it appesrs
that peraonnel may be the topic.

{5 )

The present document.

ome o caaas

PoRE

P2

(Bt



AUG 31 ‘88 14:01 NATIV CONSULTANTS Sve
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' .AH3 18~24 MONTH PLAN ]/29/86 to %/15./88 £E17 daye]d

- — g — {5 8 o b b W e S e

To be constantly updated and
detailed in accordance with tne
work's progress, At this

gtage ~ iittie more than a rough
draft,

« AJNySFiAHI IR RESEARCH HORME R/79/788 Lo 971E5/86
Brief document to set work norms
for all papers and deocuments of
the Commission., AH will prepare
firet draft in consuitation with
wr and semd ta AN mng JR Toar
further devalopment.

[i7 daysl

8F 3 A REBEARCH DEIIGN B8/29/88 to 9/15/688 [17 daysl

------- SUEICN B e den s w4 e e o
Foliowing the "options paper® a
rosaareh deslygns will pe prepared,
cutiining the research needs and
plans for the Commizsion, It
shoulid be borne in mind thet this
documenth, like ail other planning
papers, should be zeen as & basis
for changes in acscoraance with
viary progress and decisions.

. Flanning Meeting: i0/10/868 Lo 107177688 [T dayc]

e T S

Fianning Broup and Senior Policy
Advisors: Work sessionsg to review
progress and prepare the second
meeting.

JFre-Commission meeting 12/12/B8 to 12/714/88 Lz
Senior Folicy fdvisors and
Fl.anning Group: Simpulation of
second meeting. Last preparations

RDe=bricfing meetioyg. 12714748 to 12/15/88 L2 daysld

S e e e G W e L saes e S m

Benior Foiicy Advizors and
Flanning Group: Detadled
de-prisfing and analysig of
meeting. FErainstarming and
preiiminary plans for thirg
meret .

-— - _— e -

)
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KH ﬁLL - PHONE CALLS B/i/88 ta 9/4/88 [34 days)]

| S e e e e e R A e s S e

Post-neeting call to all attending
conmi azionagrsr to Tind out how
they view the first aseting: what
they want/expect for the second
meetingt draw guidance for our
next ateps,and identify pitfalls.

T pe done by esriy Deptember.

A check=-1ligt shoulid be
ctirculated amongst the & peopie
Y10 charge" of Commissioners,
They shouid be reminded to do so
angd de~briefed for findings.

3. Bread and Rutiter laite AIN-MLM 8/i%5/88 to B/2%9/88 £14 daysl

e e sy Y - b— - ——

Dorie

F.Minutes & letter 1AIM: BF B/R22/88 to ?/0/88 ifi4 daysl
Mitathes prepared by Adhl, (DOME)
L.etter to he prrepared by 5F and
developend by AN and VFL with MLM.

5. ALy BRIEF ABSENT COHHISS&DNER 8/1/68& to %/15/686 (4% daysel

All commigzioners who did net
attend should he priefed within as
short a time as possible. They
ghoulid be brought on ooard by the
following neansy _

f.Receive the complete "book" of
the first meeting.

P.Educators and soyone asking
should receive taped proceedings.
N individual phong calls -

and perhaps viasit,

This should be done as BooOm &A%
poasible. A check-1ist should be
circulated ag per #1737 atove and
de-briefing should be done with
AIN or in writing.

ALl non-atrending cunnl sslonere
should pe interviewsd before the
sacond meeting.
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7 LETTEH RE~2nd MFFTTNG 1i/71/88 to 11/46/00 Lid dayss

RS R R e g e S S S e e g S LR SN e g -

Towardse the second meeting of the
Commigeion a letter shouwld be
gent to all Commissioners to
infaorm and seehk guidance towards
the second meeting, The ietter
should offer alternative topics
for the agencda., It should
perhaps intlude some version of
the "options" paper. The lelter
will inform commissionere of the
work done, invite then to guide
the Agenda, tell them of the
“Heet Practice" idea,

8. AlLlL: INTERVIEWS 10/11/688 to 11/10/688 L30 dayesd

] o ——

Y. VL3

A second round of interviews
cshould pe done to prepare
Commiesioners for the second
meEeting. While the
comprehensive interviews should
protabiy not be continued
throuwghout the life of the
Cammseian they sare the most
effeqtive means nf coammnication
and preparation until ongoing
mechaniamne for work and
docicion=naiimg ara A8l up

(@, g.eneoutive committee;

Lamicc Foeesng Aatedr Loy y oupsd
Thay Brring the QCumml mslonere on
board, give tnem ownership, and
pnsure a contant-intensive
Commission meeting.

SF and AM will draft an interview
schedule.

Zi daysi

o]
130

Rt L L Y 1177788 to 1i/728/a8

-

o e g

Call il Comnmissloners cr their
office to remind of December 13
and Lo check attendence.

Key commissionera should probably
be celied eariier.

- — g -

e
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OsExecutive Committee 10107688 to 10/11/66 f1 odayl

o Y P -

The planning Group may decide at
its Dctober meeting to dnvalive
key Commissioners through an
Enecutive Committes thnat will
guide the decigions and the work
of the Commission. The decision
will incliude when to maks this
Cammittee operative.

1. Invalve Institutions @/12/88 to 12/5/88 L84 daysl

. e 48 T A e e e - o — L

Through the Senior Policy
Advisors, Commiesioners will e
encouragad to bring their
institutions on board ss to the
existence, goals and work of the
Comnigsion. A plan should be
prepared to asaist the
Commissigners. Materiale should
b made availabie for
distrioution {desigr document?
liast of Commissioners? Bummary of
interviews? Specially written
document?)., Commissionars should
bhe systematicelly approached oy
the Senior Folicy Advizors on
this topic. They may want to
speak about the Commigsion at
public meetings, meetinge of
boards of their institutions,etc.
A check~list should ne developed.

. Report to publice $/12/88 to 12/%/86 [B4 daysl
Commi esioneres should be
encouraged to inform thelr various
publiice af the Commigsion., They
may want to generate wrilte-ups in
organizational publicationz or in
the Jewish Fress etc.. Bee #2141
abhove,

, COMMISSION MEETING 1Z2/13/88 to i2/14/68 {1 dayl

Rt B e aas s S S s e e G WS S e e S S

SECOND MEETING OF THE COMMIBSION
on JEWTSH EDUCATION IN NDORTH
AMER T CA:

DECEMBER 13, 1968
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. GEFING OUTCOMES  10/10/88 to 10/13/88 i3 days)
Fart of the Agenda for the

ODerober Mestings wlll e to

defineg aupected Dutcomes for the

second meeting.

B

S.Eot the Agesds fur 2id mpetxng $0/10/88 to 10/13/88 {3 daysl

e A o e s S S RS cme e =g 0 TN e

To be done &t October mesting

I ALL ¢ INTERVIEWS 10/12/86 to 11/11/68 L3O dayal

\ éo‘r r

| e e T —— S o —

Interview all Commissioners to
discuse sgenda of second meeting,
nrocess: perhanps "options" paper;
etcs .«

zeez PIB above

. VWFLtr LOBISTICS L0/15/88 to 12713788 [T% days]

Fepeat the logistical
arrangements of the first

meeating.

l. Staff: PREPARE MﬁTEPIﬁt 13/714/88 to {12/715/88 L29 daysl
Prepeare dQCumEﬂth materialis,
presentation materials for the

meeting.,

.Fisnning Group 3 F.R 10/13/88 to 12/22/88 E70 daysd
Decide on & syatemattc,
professional P.RK, program, and
st it in motion. Invite expert
Tor p=abirainstorming at October
meetings.

a-s o CcCoaasl

poGE 67
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SWise-people BFIAINMY A JR 1q/33

e e e e e S S i S — e e S

M wicremasmle s ogr oup Will Ue
formad L6 accompany the

work of the commission'ss staff
anid conavitants, They will
guide the methodolioagy and will
review all witten documants, all
resesrch and data gathering
endeavourg, They willi ensure
gtate—~af-Lthe-arts
multi-disciplinary input

inta the work of the Conmniasion.

- e e W et e ey e o g

The succoca o the 0k ! Lhe
Cammigsion will slso depend on

ite ability to involve in ite
proceze the various

publice on whon implementation

af reconmendations wili depend:
educstors, lay-people, clients and
potentlsl clients of Jewish
Education, institutions,
professional sseociations.

A syrtematic @ffort At tiating
these publice should oe
undertaken by the planning group
and the Serndor Palicy advisors

arnd means for their involvement
ehionid bDe designed.

E.g.Jewizh Faculty at major
campus '3 Denominstional publicesid
Educators' Associations; Informal
gducatcrs: lay groups; federations

JAnvaive publics G/19/88 to 1Z3/24/88 L9¢ daysl

L T T T ———

Bee #I1 ahove.

Add Danadiean Educatoars == Al1 iN/14/88 to 10/19/88

Add Canadiean Educators o the
Commiseion.

Add staff -~ ALl 10/14/8% to 10/(9/8R LS dayel

. e e e o S b S B

Identify additicnal staff for the
Commisaion,

~llm = YO0 =2« AS g2 2 £9995

g7z 2 699351

JALL ¥ INVDLVE PURLLTICS G/1F/68 to 1Z2/26/88 9% dayal

L% daysd

r.o



22.They Report to their publics F22. Report to publice-—]

a3
IV, THE SECOND COMMISSION MEETING

S4.Define Expected Dutcomes

v
25.%et the Figenda u
Z26.Prepare commissionecs 26 . ﬁLLi
22.Logistics F27. UFLY LOGISY
28 ,Prepare materials s, Stay

«

TE oY

P IDOW S e

U.ADDITIONAL ACTIVITIES

29.P.R.
I0 . wise=pecaple’s meet

ing
vinvoluve various publics
~ identifuy
22~ involue

33.%9dd Commissicners
Fd.add staff

FE?iPIanning Group

INUDLUE PUBLICS—
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R THE FIRST TO THE SECOND COMMISSION MEETING
FOUR MONTH PLAN
FIRST DRAFT - AUBLIST 21, 1988

PREPARE THE SECOND MEETING 8/1/868 to 12/13/86 £136 days’
Thig achedule includes the
foilowing:
¥ a ligt of key taasks
# a lilgt of assignments iwhoa does
what)
¥ anticipated duration or date due

The numbier on the iine refers Lo
notes guch ag this - where details
and sxplanations can be Tound,

« SFiJR MOPTIONE" PAPER B/22/88 to 9/15/86 24 daysl
To ke done simultangdusly by #F
and J&,

The "options" paper will include
the poassible alternatives for the
content of the Commission, <the
topics the Commission COULD
decide to focus on, It will be
hased on the Proceedinge of the
firat meeting, tha interviews,
and knowledge of the field and of
gducational theory.

This paper could become the
packground decument for the
deiiberations on What topice

to sddress and How to address
them, It wiil,be the basis for a
research design, It «will be uwsed
AN conawltations and interviewsa.
On this date we will have drsaft §
to he reviged several times,

8F: "FUTURE 15 HISTORY" 8/29/768 to 10/1/68 32 daysi
Thie document, which will appear
firer 1n outline form,will present
ene vigdion of the possibliities
af a reformned Jewish Education, It
will cffer an illustration of
"what Jewish Education in North
Aamerica COULD be f."

The outline will have to be
revieed oy different groups of
expeirta.

1 PRGE . @1
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. ‘BF3AHM: "REST PROCTICE" 8/29/88 to 10/1/86 (33 days)

P

e b e

The "Esgt Fractice" wvolume will
seaek out putstanding examples of
Jewish Education prograns and
offer them as ceses Trom which to
learn, to draw encouregsmnent, or
ag examplesz to replicate.

The final product will pe
nuhlished .

Ry the Second mesting & method of
selection, study and presentation
af the programs will be offered
and hopefully agreed upon. This
will include a methodalagy for
sespking out programe of
excellence. A steering group

will he formed to gQuide the work.
A preliminsry outline may be
preparad.

1« STEERINRE RROUP a/is/en to 11/8/688 [Hé cayel

Sep b4 sbove.

Should include people with the
methodeliogical knpw-how and
peEople well acquatntied with the
field., Their task will bis to
guide the selection process and
the case studies,

AM3 IRy PERSONNEL. PAPER 8/2%9/88 to 10/1/88 {33 dayal

- —— s —— T — e raa b S e S

A

A hackground paper will he
prepared on the topic/ topicse
selected for discussion at the
gecand meeting. The subdect,
content and format will depend on
the "optione paper'" and further
decisiong concerning the Second
meeting. At this point 1t appears
that parsonnel may be the topic.

4-MONTH PLAN 8/2%/686 to 9/15/88 [17 daysi

S g R A e e -

The present dacument.
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SECCND DRAFT ~ OCTOBER 4, 13608

1. FIRST COMMISSION MEETING 6/1/88 to 8/1/38 [I dayl

Completed

2.SECOND COMMISSION MEETING  12/1/88 ro 1271768 (1 day3

ain Agenda [teums:

Discuss options

Narrow the Focus of the Commission
Set up worxk—mechanism

{ sub—committes — possibly on

three topics: e.g. personnel; the
community; the roadmap !

Get best—practice and vision
formaliy off-the-ground.

3. THIRD COMMISSION BEETING 5/1/8% te 57/1/8% (I day]

Third neeting of the Comnission.
Agenda:

Repvorts of task-forees

Progress Reports on Yision and
Best-Fractice papers

Key Itewm: pernaps one of thess or
data-show from one of the
sub—committees

4. FOURTH COMMISSION MEETING  1D/1/8% to 10/1/8% {1 day]

Agenda:

Sub—Committee reports

Key item:Perhaps Vision or
Best-Practice — Perhaps one major
Sub-Committee report.

Discussion on mechanism for
impliementation — parthers
invoived etc..

Decision on report—drafting and
consulting process.



S. FIFTAE COMMISSION MEETING  2/17%0 to 271790

Fifth and last meeting of the
Commission

Agenda:

Discussion of draft Commission
Report + decision on publication
Mechanism for implementation,
and monitoring lauached.

If possible, announcement on

sponsorship of some/many of the
recomnendations

6. PREPARE AGENDA 1  7/1/68 vo 7711386 [7 daysl

Completed

7.PREPARE AGENDA 2  16/1/88 to 10/1/86 (B daysl

teeting to prepare the coatent,
logistics and process realting to
the upecoming wmeeting of the
Commmission:

Prepare the ageada For

the coming Commission Meeting
Discuss Anticipated outcomes
Discuss preparation of materials
Preparation of Commissioners
Logistical Arrangements
Diseuss p.r. and iaterpretation te
publics,

8. AGENDA 3  2/1/8% vo 2/108 £7 daysd

Preparation of aexXt Commission
HMeeting

Bae item 7

9. AGENDA 4 58/17/8% to 8/1/8% {8 days]
Preparation of asxt Cowmiszidn
HMeeting

-~y
'4

See [tem

10. AGENDA S  12/1/89 to 12/1/8% (6 days)

Prepare Final! Conmission Heeting

See Item 7

£1 dayl
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11. PREPARE COMMISSIONERS 1

Completed

12. PREPARE COMMISSIONERS 2  IO/1/88 vo 1D/1/86  [30 days)

interview all Coumissionsrs ia
preparation of the very difficult
second meeting, Discuss content
and outcones

Frepare interview Schedule
Report on each interview

13. PREPARE COMMISSIONERS 3 2/1/89 to 2/1/8% 130 days]

Depending on the process there
may be a decision to interview
all commissioners again
or

interview some of Tthem

and/for
nave sub—committee mestings

and/or other group heetings

13. PREPARE COMMISSIONERS & 871789 to 8/175% (30 days]

Prepariag Commissionsrs
See [tem 12

14. PREPARE COMMISSIONERS S  I2/1/8% teo 12/17/8% {19 days]

Prepare the Commissioners for the
last neeting

Probably individual iaterviews

15. LOGISTICS 1  7/1/88 to 7/1/88  [30 days3

Completed




16.LOGISTICS 2 11/1788 vo 1171788 (30 daysl

Logistical arrangements for
upcoming meeting

Remind Conmissioners and check
attendance

&11 logistical Arrangements as per

4-month plan and first meeting of
the Commission

17 LOGISTICS 3  4/1/8% to 5/17/8 (31 days3

Logistical preparatioa for thitd
westing

See irtem 19

18.LOGISTICS 4 9/1/6% to $71/8% {30 duysl

Logistical Preparation For Fourth
meeting

See item 16

19. LOGISTICS 5§ 1/1/90 to 171790  [3C days]

Logistical Arrangments Last
Heeting

See Item 16

20. PREFARATIONS OF WATERIALS 1  7/1/88 vo 771788 [13 daysl

Completed

21. PREPARATION OF MATERIAL3 2 1171788 to 11/1/88  [Z21 days)

Technical Preparation oF
materials for distribution at the
Coumission Heeting and in advaace
of it

Preparation of display materials

22 .PREPARATION OF MATERIALS 3  4/1/39 to 4/1/8% [21 days]

Technical preparation of Haterials
See Item 21




28

PREPARATION OF MATERIALS 4  $7/176% to %71i/6%

Technical preparation of Haterials
See Jtem 21

. PREPARATION OF MATERIALS &  1/1790 to 171/90

Technical preparvation of Materials
See Item Z1

. DEBRIEFING I 8/1/88 to 3/1/88 {3 daysi

26.

Completed
Evaluate the teeting

Decide on next steps
Plan

DEBRIEFING 2 12/1/88 vo 12/1/88 I3 daysl

27

Evatuate the Mesting
Decide on next steps
Flan

DEBRIEFING 3 551789 to 571/6% I3 daysl

Evaluate the Heeting
Decide on next steps
Plan

. DE-BRIEFINC &4  IDF176% to 1071/5% L3 daysi

29.

Evaiuate the Heetling
Decide on next stéps
Plan

DEBRIEFING 5 2/1/9C to 2/1/%0 [3 daysl

Evaluate the Meeting
Decide on next steps
Plan

SELECT TASKFCORCE CHAIRS 1071788 to 10/1/88

Decide now who will chair the twe
or three first taskforces to be
appointed in Cetober.

{21 days]

£7 days]




31.RESEARCH 1071788 vo 12/178% £442 days3

A3 work proceeds resesrch nesds
will be identified. The need to
collect existing data, prepare
surveys and research some issues
may emerge. E.g. in order ro deatl
with the cost of various options,
financial data will have to be
prepared. The matrix for the option
5 paper requires a Large amount of
information - much &Xists but
needs to be collected. The
Commission may decide to investiga
te what rhe clieats,all or some, t
think about Jewish Fducation; what
they want. In order to deal with
personnel supply and demand data
nust be penerared. The Best
Practice work will reguire
researeh and evaluatisn. etc..
Research design will be prepared.

32. REJEARTH 2/178% to 21730 £37C daysl
Sex fvem 30

The research design design will
be prepared folilowing initixl
discussion by planning group in
Cctober and will need vo be
updated as work proceeds.

Research may be short o¢ iong—term
It may be available for the work
of the Commission — in the form

of reports or as part of the

staff work — or may — in Some
cases yield results beyond the
1ife of the Comiissidn.

33. RESEARCH 471789 to 271790 [32% days3

e

See itens 30 and 31.

34. RESEARCH FOR MEETING 5/1/88 vo 271790 (571 daps]

TO BE DETERMINED FOR CACH HEETING:
FOR THE FIRST MEETING: DATA ON
JEWISH EDUCATION

FOR THE SECOND MEETING:
OPT ICHS

BEST PRACTICE

VISION

DATA ON PERSCNNEL
ETC...




35. RESEARCH FCR TASKFORCES 171/8% to 2/1¢30  (4l6 days)

TO BE DETERMINED

36. PUBLIC RELATIONS 10/1/88 to 4/17/90 {560 days]

News releases, articles,
materials For presenation to
various publics, talk-pieces for
Colttri 38 oaers

Te be prepared aud processed

for use by commissioners and
others

37. CONFERENCES  3/1#8% vto 271/90 1357 daysl

Conferences and other forms of
consultation should begin now.
Depending on the task—forces, the
appropriate discussions and
consultations must take place
with various groups, E.g.
CJF-board, various educational
associations, the denominations
the rabbinical associations —
these nust be iavited to discuss
matters such as personnel.

38. WISE-PEOPLE'S HEETING 271785 to 27178% {7 daps]

Depending on the work of the
taskforces, meetings of
wise—pecple will be convened
periodically to aczompiny tue
work.

39, INVOLVE PUBLICS  10/1/88 to 171790  [4835 days]

Retevant publics must be informed
of the work of the commiszion and
must become javolved — this is
part of the procesxs of creating
the elimate in the cotmunity
towards acceptance, iavoelvement
and commitment te the work of the
Commigsion.
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40. COMMISSIONERS' [NVOLVEMENT 771/68 to 8/1/30

The Commissionerss' involvement
with the work of the Commission
and their active participation in
the decision process as weil

a8 in the implementation, is a
major element in the potential
success of the Commission.
Commissioners must be informed,
kept on board, &ad given relevant
data for decisionmaking. They are
4 Rey-source of guidance for
staff and censultants. A
systematic effort to

continue the involvement of
Comissioners should be
uadertaken and monitored.

41.Taveiving Inastitutions :1/1/86 %o

See Ivems 36, 3% aad 40,

42. REPORT TO PUBLICS 1171785 to 771790 1636 daysl

Community orpanisations
Educational organisations
Denominations

Others

43. EXECOTIVE COMMITTEE 1/1/89 to 2/1/90 U420 days]

HLM

Chairs and Co—ehairs of
taskforces

Art Naparstek

Staff

& days]

7/1#30  E635 daysl

44. WRITE COMMISSION REPORT 11/1/69 te 1/1/90 ([$1 days]

45. 1/1/30 to 2/1/90 (56 days]

45. 271489 to S/1/90 (482 days]



FROM THE SECOND TO THE THIRD COMMISSION MEETING
FIVE MONTH PLAN: FEBRUARY-JUNE 1989
SECOND DRAFT -- FEBRUARY 6, 1989

DESIGN THE OUTCOMES

Having decided to focus its efforts on personnel and the community, the
next task of the Commission is to design and agree upon desired outcomes
of its work. This decision--which may be altered as work proceeds--will

dictate the nature and process of the work for the coming year.

The kind and amount of research and development activities; the nature of
networking and public relations; the involvement of institutions and
foundations; the role of individual commissioners; the staff work--all
should be defined and specified in relation to the current definition of

outcomes.

1. Draft Alternatives

A brief outline drafting possible outcomes will be prepared for
discussion purposes. The first version of this outline should be
ready for the meetings of February 7-9. It should be viewed as a
working paper only, used for brainstorming and discussion purposes
only. A decision should be taken as to the need and appropriateness

of preparing a paper for distribution amongst commissioners.

2. Wise-people

Ongoing consultations will be held with various experts--academics
and practitioners. The current series of consultations relates to
the nature and viability of various types of outcomes that will be

presented in the outcomes outline document.



Page 2

Brainstorming

A staff brainstorming session will be held in Cleveland on the topic

of outcomes.

Research Design

A research design will be prepared following decision on the type of

outcome aimed at.

Research on Persomnel

Data gathering and reviewing existing research should be undertaken,
both for defining the nature and scope of the problem and for
offering a picture of the field (for the purpose of the final

report).
Issues may arise that will require commissioning research e.g.,
evaluation of existing training programs; norms for training

personnel.

Research on the Community

Data gathering and reviewing existing research should be undertaken,
both for defining the nature and scope of the problem and for
offering a picture of the field (for the purpose of the final

report).



Page 3

Issues may arise that will require more basic research e.g., the cost
of education; profile of leadership; how the community perceives

Jewish Education and the need for improvement.

Carry out Research

The implementation of the research design.

Small Group Meetings

Small groups of commissioners will be meeting at the invitation of
one prominent commissioner in his/her office to discuss the work,

next steps and possible action.

The idea of this kind of involvement has emerged as a means of
ensuring more active involvement and stronger ownership of the work

by more commissioners.

These meetings will have to be staffed and prepared.

a. Group 1

One group may be convened at the invitation of an outstanding
commissioner.
b. Group 2

Same

c. Group 3

Same



10.

11.

12

135

Page 4

Educators' Meeting

A meeting of the commissioners who are educators will be convened, as

it was in Boston last October, to discuss possible outcomes.

Individual Interviews

The process of individual interviews with commissioners should be
continued to ensure the learning and development process, commitment

to outcomes and to implementation.

The process should be monitored and documented (see individual

commissioner sheets and individual assignments).

Letter or Summary

Midway between the two Commission meetings a letter, newsletter or

report should be sent to all commissioners to report on progress.

Institutions on Board
As part of the p.r. and networking efforts, commissioners should be
encouraged to bring their institutions/constituencies on board as

regards the work of the Commission.

Secure Attendance at 3rd Meeting

As at previous meetings, attendance of commissioners at the coming
meeting should be secured; secretaries should be called and reminded,

etc.



14.

I3,

16.

17

18.

Page 5

Send Pre-meeting Materials

Background materials (if there are any) should be mailed 2-3 weeks in

advance of the meeting.

Report to Publics

Same as 12 above. Materials should be prepared by p.r. staff.

A Mechanism for Implementation

The Commission has determined that its work will be implementation
oriented. In order to do this, it may be useful to set up a
mechanism that will be responsible for carrying out the tasks linked
to implementation: initiating action, securing sponsorship,

planning, facilitating implementation, monitoring and evaluating.

First Steps - Mechanism

In order to be effective at the end of the Commission's work, the
mechanism for implementation should be planned and gradually
established in the near future. If adequate, limited, staffing could
be secured, the mechanism could begin the task of planning specific
interventions and of securing sponsorship, linking up with

stakeholders, etc.

Launch the Mechanism

Formal decision to set up and launch a mechanism for implementation

may be taken at the third meeting of the Commission.



19.

20.

5

Page 6

Staffing the Mechanism

Staffing for the implementation mechanism will depend on decisions
concerning the nature of the mechanism. A mechanism that will be
pro-active would probably best be headed by a CEO with strong

financial and administrative ability. A mechanism that will deal

mainly with follow-up, data collection and dissemination of knowledge

may need an educator at its head, etc.
The size and composition of the team will vary with the definition,
however in any case a small team of talentad educators with a strong

knowledge of the community and of the field.

Staffing for Research

To be determined in accordance with the needs of the research design.

Staffing for PR
To be decided at the meetings of February 7-9.



-

-

Teaen RS L T R R T S

Rt L

1em g

TAYRETN

0O THE SECQ‘D TO THE THIRD COrF1l SSI0N MEET NG
[HJUE MONTH PLAN: FEBRUARY-JUNE 1939
IIRST DRAFT == JANUARY 27, |9393
Feb Mar Ap - Ma
“89 [ 39 ‘59 ’88
I, RESERRCH & DEUELOPMENT LISy 24 L LI A . £ B S0
i [ |
: DESIGMN QUTCOIMES . De%!qn Lhe tnlcones -
. Draft Amllernative Strategie £I ! ! i
. Wige People == IMethods!l ooy 21 U2 Fid }
« Brain-storm Planning Graoup . [ v

DTHER RESEARCH

SUNCMELED wr—I

« Research Desiagn e Rasaa|
; v Perzonnel: dala & anslysis F'E-. Resgmar-vh mn  Faare S0onns] e emos am——
H . Communitby: dats & snalygsis e Fogarar vl oo Thee Comnuni i ---
« Case Studies
« Migsionse FPapwr
. Carry out research e I D B B B |

. design
'l COMMISSTONERS [NUDLUEMENT

10, Small Group Mestinas
Meeting

Meeting 2

Meeting 3 |
Educatore Meeting |
[ndividual Interwiemws FIS. Todiwcidaal Dlnleruioes ——ea—e—|
Letter or Summar: | =] B S | {
Institutions on Board (P,R Fld, Inatitubiane on Boardem—m—e—| |
Secure Attendance FI1S. Gea] | i

Send Pre-meeting Makerialsz ; FLy

H Report to Their Publicse FID. RBepert Lo Publiss—ae—— IR

MECHAN] SI1 FOR
IMPLEMENTATION

Define F1St, 0 FIEC AR S0 FI TR0 BN T |
First Slteps Fl9, First Slopas -
Launching . |

TAFFING
For Ilmplementation ' '
Mechani sin
Far resesarch '
FP.R. .

NP L wiy—

A=
=t ool

Tu,

Wi

LIG RELATIONS'
Mppaer e PLan '
Vapprr coce Ne Larkoadg Floan .

E THIRD COMMISSTOMN MEET MG

% 1

s

MT NN N
it

i

L BN
Detine Espected Oubtomnes .

Sel the Hgenda '

Logistics ' b e it
Prepare Materials i | S |

MNNIrd =

Ul TAFF MEETINGS '
. February to Design '
Outcomes

Iy March for Small Group "
¢ Meetings : ! |

32, June la-lb Plan & Debrie } |
Meeting of June l4th -

, ADDITIONAL ACTIUITIES i | i




‘nuhcomea of Jt& wmﬂt,,
ig ': = vhmh may ‘be

e X ,'&’ xﬁ Eat&mim shm.xlé be taken as. to
_-t"&,j.\ﬁ BF 5[ 'ﬁ’;g-:wéc&and apnrowmaanaae of




-

o R
experba - academxcs and . g'" < F‘a_: s
T L

Wmsamm The curre rﬁg :E **1_ - -,-{f

- af consul tat.mne‘

namma and v:.ah;ht@ nﬁw : &;

far ééf‘«imug the
. of the mhlam +
; = px:bm‘e of the et

w ‘_‘; cmﬁ*f’esmnmg

‘asearch. E.g. svaluation of .

%bmg Eraining Programs; norms -
. fof‘ training personnel.




PRy ﬂ

»
1

- o the Cummw’ﬁy ammsa £ iauyﬁa

- ke K.
rps, T -_ “Bat.a gat}miug and. rev&gm :
S o am}»tqg research should |

> saken both for @aﬁnim the
m‘a aad scope of the problem

arui"% or offering a picturs of the
: formmmaat:m .
" final report) % o iy

I __my wzsa ishab wfé‘l‘, L O




i ¥ -
. .

y A
; "Lﬁ’ F’ o]
: qrm:p 3 B/Z:‘ﬁg to 5/8/88 (6 daya’! s} 8

-—-—--n-—-—-.—-

" ﬁ LY Edﬁbam‘ me&hnq 872/89 to Bﬁgfzﬁg
R A mmng of t!aMisssmara - &N ’
who are educators will be 5 iﬁ;{,"
convened - as it was in Bosten ‘
last Oﬁt‘-d_b___ﬁl" - to discuss -
5 possible outcones. . f-
PR R A | & :
R e -I?"’.-.' [y e ¥ f... -‘ ¢— -
.0@ 18, Indzn m&m B6/21/89 na“ 1}3{1‘1}% ‘ﬁ;gw days1
s The process of individual | 5 '
interviews with commissioners .
© should betvontinued to ensure the .
g !&E&Qﬁzm and devalopment proaesa,f'_ : b T
-

: émﬂmﬁ_ to outcoems -fmﬂ‘ to

A
£112 daysT

-
"'r-u.’r‘,.-

3 king ef‘fnm. Comm1 €s: r@%w- P:\/ p
Ay ,ew:a"*-' W5 b ercocvag SaEEIrORE ) )

4 i L :mﬁzthmsfccnst.muoncx'

' ¢ - h.0R h@nd as regards the work of

- the B’cm;a:smn.

e mubarms a?o“uld b=
e:all«:l and reminded, otc. ..

¥ " 4




pr-a*mea?-irlg’ m;gfaals 9/2‘7)‘@ :

E&cE nd ssbdriales (if tfhere
. are WI' should be mailed 2-3
d ‘4; = wq}sﬁ in advance. of the mesting.

’

% A, ﬁepm-t. 5o Publics amwaa to mzufwstounm&@w;

. Sam as M. abov&. Habarials
aho_qld be prap_ar&d by p.r. taff
v'h ! h 1 3

L 18, A ML@LF@R mﬁﬂﬁm’h‘l‘lﬂﬂ B?é'l 89 &

@Q‘dﬁr 'tw.v du'ﬁhm 16 my ber ngeﬁul e
chnamism Ehﬂ?& wﬂlw r By s

M ICAN 1ewisH B
._‘C.Huw.gs- -

A
o
D@ " .;;-,‘AL =) i
' : i oy B
-, - could begm the bﬁg‘?} 9;&mﬁﬁ3 ,.L. . . v =
- .-sjhj;zm- i¢ interventic Sk =) o Y,
- pecur ‘ﬁjaansarahhp, !.1. qﬁ 1@ e e
i i_tl‘bﬁ stakeholders, ebc.. X
ar ) » . . p.
1 b : om . $ P r ' '_1"‘- 4
SN {‘ 20, Lguach the mechanisw  10/25/89 to 11/1/89  [7.daysl .«
— . .
o e F@rﬁai dscx&;ontoeetup ) A
- <" _and launch 3 mechanism for . -
LE 2 - =:-. implementation may be taken 3t
 the thrid mesting Sf the
% © Commission.
[ Y ‘-

S WERLF To R SR S Rt e 20 el el




%taffgmg for the mglemem:abmn 1.»?%‘._;
mqa}aanism will depend on v el
_‘x tihmsxms comaarmng the mbm : LTT‘k -

. of bhe mechanism. A mechanism e -
that will be pro-active would - : 2 =
Whlytmtbeﬁaadedbyame PO . gL
wﬂ;kn strong financial and "y {f—;‘ b L B e sy i:f‘ -

: E 4 ] L ¥

sbrat&vs ability. A

macﬁaigén_ ﬂhﬁr__b will deal mamly

ane epnpoait.mn of tha . ¥, ol [
vary with the b . Pl e gt "W il
] havever in any caeﬁ:,a . ' '
_'sma;n_:,em of talented sducators o win 7ies T Y S i,,i.!
wtt«h z -st;b&"iq lmmf.ladga of‘ ' : ol ]

-
o i LT
Bt 1 "1.1:—". < L
» PR W R,
¢ BAdies o P 1?1'1.‘;‘ ]
: Ry B 4 e
CBRG e % ~4 I
iy F ol i
) { o
s L W g 1
The si

r £ _i‘r' [ " - . . - = Ay :!"": ’ |

2. sarto 1o v A Ml

-. “I.I ’ . - e, — D - = f'-"_'-w . h_ \ :._'!'.. ‘-, ’ H

“43 'I’ﬁbﬁ !‘.eem.; de. 1D R e g 1
i with o o _

dbﬁ;tgm ‘

i

oy & 44 = --‘- :
b, o : Bk, se *stﬁf.f’__ AL
_ : a'f, £ *-;.‘F' L :

", *?v" Bralen b
s . Ag\,@






