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l~AT!V ~Ol~SUL TAHTS 

Df.~ar Art, 

give~ a cl ear and unequivocal picture of the enormous •mount of 
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To ~ Art Naparstek 

From: Seymour Fo~: 

l h sve been think! ng sbo1.1t ,:n.1r· cti !:',CL\SS:i. on c:oncerni ng the cover· 

letter . I believe it is bette r for us t o discuss it ove r the 

phone. Should you need to teke B decision on this befo~e Friday, 

i c~n be reached at home tonight fro~ 3 ~00 to 4;30 PM your time: 
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972 2 699951 

T R A N S M ~ ij S t 0 N 

NAT .l V CONSULT ANTS - tl E.RUSAi .. E.t·l , I SRAEi. 

FrnnH '11i\rinou 1d' r .!I,. 
'"1n1,ct·t!P. HtJ1-li~te~ n 

Datet August 31, 1988 

F~x :972-2-699-951 
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August 3 1 , .t 998 

D~~.r Ar ·t: , 

\l!e F.trE! encl osi n!J the f i r·st dr a1 t O'f the 4 montr1 pl ~n ft."lr- ymAI'"' 

comm~nts ~n6 revisions. It was a healthy ~xercise to do~~ it 

gives a cleAr end unequ~voc~l picture of the ~normous amount of 

1-.1or k ahead • In fac t we believe that too many of our task~ ar~ 

scl"w~uled for t .he same eiiirly dAtes . Wf:l ~r·e diSC:\tSsinQ this her·e 

tOdiy and Seymour will w~nt to discu~s this furth~r with you on 

Best Regaros, 

--- - ----- -
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.. 
·RnM TI-W Fr fr'•T TO Tl 1c: or:;::oPJ!t e.~1-,,., .L -o:::i .1. uN l"lt:.t::, 1 Ne 

rorn; MOI-JT~~ I 'L.1-\P,1 

FlRBT DRAFT - AUeUST ?i, t988 

,PREPARE THE aECOND MFFTTNB ~/1 / 00 lo l2/ ll/S~ 

This schedule include~ the 
·f'~i l owi r,g, 
i( ~ l i ~=.t nf •:Qv t.::icltn 
* a ljst of assignments Cwha doe~ 
what > 
.t i:rnli,_ipe-ceo ow·.rit.ion o r date due 

The nu~ber on th~ line refers ta 
pQt e ti n'lih ~. tt11 ,:--, - 1-1t-1•1· i1i 1..l'='Lcd 1 ~ 

i:\t"'\d e>:rll ~.nation~ can be to1.md. 

O ,iQQ . ."JI! L1., 4, J. ..J ttJt:1 

To be· i?l \'P"\t! :.i 1111, H t1111i.10L1~.l y 1:>y iJF 
ctn d ,JR. 
Tr,s 1'opti0>1'H~t 11 ~l!l~c:, v,:ll1 inc.t.uae 
the posslhle ~ltPrn~tivcg fo~ the 
content of t he Commission, the 
t.opict;, ttH'> Commission COULD 
dii'cide- t.o foc:1..1$ ot"I. .H: wiU tJe 
L~seo on tn~ Proceeding~ of the 
first meet ing, th~ int€rview~, 
anct i:1,owledge ot t.hc,i 1ield ci.r'ld o'f 
edur: e.t .i onal theory. 
Thi~ paper could become the 
br.~c:~:.ground 1:locuinent 1or· the 
deliberations on Wh~t tnn~r~ 
to adcire~s and How to fflddr~ss 
them . It will,b~ the basis for~ 
research desiQn. I t wil l be use~ 
in consu,tation~ &nd interviaw~. 
un this date we will h~ve draft 1 
to b~ revieed several times. 

SF' II FUTURE I B H l STOR''I" ,, 8/29/08 t o 16/1/88 

Th je document~ whJch wi ll appe ar 
f irst in outline form,will prAsent 
on& vision of the possi bilit i e s 
of~ reformed Jewi$h Education. It 
wj l l f:.rff~.Jr" Ml 'i ll1.1str,,rt101, of 
"wh~t ,h?W.ish Ed1.t<::rn-t:~.Ot"I in N<:>r th 
Amer- i c a COULD he 1 t. 11 

The outl ine will h~ve to be 
revi ~ed by differ~nt groups o1 
t;,>11:n~r tt; . 

QI Ii-. '? I ' AP ? • vi'? 

L:.!"t oays:l ( 
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8/29/ 88 to iO/i/88 

Th€· 11 Be5t Pr-ec:tice:• voiumE? will 
set9~: ,:iu'l: outsteinding e,: ampie~ o f 
Jewi$h ~duc~ti on p~~gr~ms ~nd 
ofter them as cases from which to 
leBr-n, t.o rlrr-1w ~ncow··.:.CJcrnoir,t,, .,,. 
~~ P xRmplQ~ \o ropll ~ ~t~. 

The fin &l product wil l he 
pub i_ i shed , 

By the Second meetinq ~ m&th~d of 
selection, study and presentation 
of the p~o~r~ms wi~l be offer~d 
and h~Refui~y AOr~ed upon . Thi ~ 
i,li 11 inc l1.\de a methodology ·fl'lr 
aeek!n~ out pragr~m~ of 
eMcell ence. A stee~ino group 
~,ill b~ fohn~d to g1.tim~ th~ worl: . 
A pr elimin•~Y qutlinA mAy h~ 
pn,mnrPri • 

• STEERING GROUP 9 / i3/88 to 11 /8/88 

See 4t4 r.1bove. 
ShoL\ld incl\.\de aoecnl~ with tho -.___, 
methociclogic~l know-how ,nd I 
people w~ll acqu~inted with the 
field. Their task will be to 
g1.1:i d e the sel ec:t.t on proc:e-as and 
th& c~s• 1tudiP~. 

AH,; ,JR> PERSONNEi.. PAPER 9 /29/88 to lOil/85 

r,, b6'l. hy1" 01.mo paper wi 11 he 
prep~red on the topic/ topicm 
sel ~c ted far discus~ion ~t the 
Second meeting. The subJe~t, 
content and format ~Ii l l rlRnPn,i nn 
·t:.nt:i "nptio,..,s peiper- 1

' i:.·md f1..11··tt·,er
decisions concerning the Second 
me eting . At this point it ~ppears 
th~t perBonnel may be the topic , 

972 2 699951 

AH: 4-MONTH PLAN 8 /29/88 to 9/15/88 C 17 1.1aysJ 

l'h& present do-r~um,~nt . 

Olli':. '?I •Q C , .n ,1 o"? ? -:, (:: aooc:; 1 

P . 2 

o o,: c- c,-: 
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· . . AHil~-24 MONTM PLAN 8 / 29/ 89 to 9 / 15/ 99 

To be con~tantly updated and 
det~iled i n accordance with t~e 
work's p r oQreBB , At t hi ~ 
stage - J. i ttl e mor·e: then e rougt-; 
dra f t, 

972 2 6':199:1 

• AJN; SF; AH; ,Jf< : RESEAP.CH NORY.9 8 / 2~/89 t o ~li5i BB Ci7 dsysJ 

Brief docum~nt to s ~t work norms 
1or all p~perB and documents of 
the Commission . AH wil l prepare 
t ir~t draft i n consultation with 
~~ ~nd send to ~JN Bnd JR Tar 
further deva1opment. 

8F;AH= RESEARCH D&:i3lBN 8129/88 to 9 /i5/68 
- - ···-·•, •11r-n c..1t ..... ,.,.. ft1n•, 

;-:·01 1 c11o'lilit;J -t:he.1 11 <.)pt ior1s pape r·:t e 
inn!!.l!.a1•d·, ull!'~.l yn w1 l 1 oe prapa.red, 
outlininQ t he re~ee~ch need~ ~nd 
plans tor the Comm.issior, . Xt 
shoul d b e b orne in mind thet th15 
doc. L11t1~~1 ·,t. , 1 ! ~~e ~ .t l o t hatr p \ ann in~ 
p apers, sho u ld be se~n es~ b a sis 
for chanQe9 in actcrdance with 
work proor~ss $nd deci5ions . 

. Planning Meeting, 10/10/88 to 10/l~/RR 

Plannlng Broup and Senior Po li cy 
Advi sors, Work sessi ons ta revi•w 
prc;gn-?e.!!. .and pt~epare t h e eecond 
met•t. i. ng. 

, F' ,-·e - C«:>mmi s !E i rm meet i O<J i ? / 12 / 88 t o !2/ 14/89 

Senior Pol i cy Advisor s 6nd 
PLanning Group) Simulation o f 
second m~e tinQ . Last prepa~ations 

J)4) ... ,tn· i c•ii i n ~ l'l\e-f! t. -~ 111.1 . 1211~/ ~6 t o 12/ J5i88 

Seni or Po li cy Adv ,sor~ ~nd 
Pl~nnin~ Group : D•t~i l ed 
dc-oriu1ing ~nd enalysi~ of 
meeti r,g . Br €d nstormini;J i:1nd 
pr el \minar y plans tor third 
ffif:.tf? t i (HJ . 

Ci7 days~ 

,:2 d e.ysj 

r-,-.-. r-.-,-. - • -· ·- -· ·--

F.:; 

,.... ,.. - f"" ~ - . 
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. 
3~ f)L.t. - PHDf"E C(:,L.LS 8/j / 88 to 9/4/88 

Post-meet ing call to ~11 attending 
commi s sioners~ to find out how 
tr1ey view the f ·ir!:it ine!?ti11g; ~,it)c:1t 

they want/exp~ct for the second 
meetinQr drBw guidance for our 
neMt ntepe,and identif y pitfalls . 

To be done by •~rly September. 

A check-list should be 
circul6ted amongst the 6 people 
:.in ch~rge" ot Corr.mi»sion~rs. 
They sh~1ld be ~~mind~~ lo do so 
and de-briefed tor findings. 

[34 dl\y~J 

1 . B~Ga d end Butter lette AJN-HLM 

Dor,e 

8/15/ 88 to 8/29/88 r .1.4 daysj 

~. Minutes & letter :AJN: BF 8/22/88 to 9/~/88 ri4 daysJ 

M:~(11.1tf.!S gy-ppm· .,.~rl bv ~ JN. <DOMi i 
t..~t. ter to he prepared by SF and 
dev eloped by A,JN aftd VFL w:l t:h MLM. 

), ALL: BRIEF ABSENT COMMlSS[ONER ~ i 1/09 to 9 /1 5 / 89 

All commisaioners who did not 
Qtte nd should be briefed wi th i n ~s 
short a time as possibl~. They 
should be br ought ~n board by t he 
tol1owing means, 
LRec:e.1ive the compl+~te 1'booi~1

• of 
the first meet1n~. 
:?. . Edt1r:,f1tore. and snyone r.iiS~(i ng 
should rec eive t~ped proceedings. 
3.:individual r,,hor.<i.• Ciitl l!~ -
and perh~ps vi~it. 

This •hould be done as soon as 
possible. A check-list should be 
circulated as per ~13 above and 
de-br1 eti nQ ehoYld b@ done with 
AJN or in writing. 
f\l .l non· e.tt:.t!ndi,·,c., \:.1.11mrd!:;;s1on(!.)rP.. 
should be int~rviewed before the 
~H~<:ond mi::Jet. i ng . 

P.4 
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7 •· i,-i;TTER RE-~nrt MFFT iN8 ii/1/~8 to 1 1 /15/00 

Towards the Becond meeting o f the 
Commission a letter should be 
s ent to ~ll Commission~rs to 
inform and seek guidance toward~ 
the se•c:ond meet i rig. The 1 et t.el"' 
should ofier ~lt~rnative topic~ 
1or the egende. It should 
perhaps include some version of 
the "options" paper. The letter 
will inform commissioners of the 
wor-k done , invite them i:o guide 
the Agenda, tell them of the 
:i!iest Practice" ide a.. 

e. AU.~ l NTERV r EWS 10/)l/88 to 11110/ 06 t 3 <1 daysj 

A second round 0 1 interviews 
should be done to p~epAre · 
Commission~ra for th~ second 
meeting. Wh i le the 
comprehen&1ve interviews should 
probably not be continued 
tr1ro,.,yhou•t the l.\te ot the 
Commseion thay ere the most 
e1 f ~<;~ \ y~ mean~ 1:rf r-r.1mm11n i r,"\t ion 
end preparation until ongoing 
mech~niema for work and 
dc.ic :lcion- ~i~ii :L ,-.i:, !ll"'e ~tat u 1,-1 

<e .g. e~ecutive committee; 
1l:1.,2Jit ' •J1~1·r.:~!.~ i!t~t:!r .l t•\,I yr ULlp S. ) 

Tl"t~ 'y' b 1• ir.~ t.~,e Cumm!~~ .luner !!- on 
board~ give them ownership, and 
9nsure ~ content-intensiv~ 
C0mmisstcn meeting • . 
SF and AH will d~~'ft an intervj m1 
sched1.1l e ~ 

) . V~L ~ 1-<t.:.1"'1 l NUl:.H~ 1117/88 to i i /2~/~~ 

Cal l ell Commi ssioners or thei r 
ntfic~ to remind of Decemb~r \3 
and to check attend~nce . 

Key commissioners should probably 
be celled e~rlier. 

,.., .. , - · . ,..._ 

i:2i days.J 

--.-i. - ,. r--. ~. -.- • 

P.S 
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·O.-Eni;,cuti ve Commi ttr..?~ 10/10/BB to 10/ll/68 

Th~ pl~~ning Group may d~clda at 
its October meeting to involve 
k&y Commissioners through an 
EMecutive Committee th8t will 
~1..1ide the d~ci si or,s ~110 t.he work 
of -t.he r.:1.,snmission. The d<i'c:isiclrl 
will include when to maka this 
Committee ope rBtive. 

1. !nvnlve lnst.:itut.:i.ons 9/12/8B to 12/5188 

Through the s~nior Policy 
Advisors,Commimsionars will be 
encouraged to bring their 
inst:it.1.it.ic)r1s on board a~ tc.1 tha 
e xistence, goal& and work of th~ 
Commission. A plan should b~ 
prep,H·(~d to ~ss.i !.St. the 
Commissioners~ Hateri~ls should 
b~ m~de ~veilahle for 
di stri bution ~design document? 
list c f Commissioners? Summ~ry of 
interviews? Bpeci~lly writt9n 
dl'.>curili::?rtt'?> . Commi ~si oner2 should 
be sy~te maticelly approached by 
the Senior Policy Advi&ors on 
this topic . They may want to 
~peak ibPut th~ Commimsion at 
public meetings. meetings of 
bo~rds of th~ir in~titution~,etc. 

A check-l ist s hould be d•velop~d. 

972 2 699951 

f.l day) 

:. Report tn n~bl ic~ 9/12/85 to 12/~/88 C84 dayf. J 

r.:omro.is~:i.oriera st,m1ld bt:? 
enccur~ged to inform their variou£ 
publics ot tha C(.)mm:i.s~ic,!"'I . Th,~y 
m~y want to gener~te write-up5 in 
org~n\2ational public~tions or in 
the Jawish Press etc •• See #21 
~bove • 

. COMMISSION MEETING 12/13/88 to i2114/88 

SECOND MEETING OF THE COMMISSI ON 
ON JEWISH EDUCATION IN NORTH 
AMERlCA~ 

DECEMBER 13, i988 

·-· P.6 - -------© 
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10/10/88 to 10/13/88 

Part of the Agenda for th~ 
Oct ober Meet i ngs will be to 
defin~ e~p~cted outcnm~9 for th~ 
sec:ond ((H:~et .ing .. 

i:3 days) 

10/ 10/88 to 10/13/ 88 
' - ........ . - .... .. . _ .. , . . .... _ ............ - -r . ..,, ........... ........ . 

To be done ~t Oc tober meeting~ 

~. ALL ~ INTERVIEWS l0/!2/8 0 t o 1~/11/80 
I-------------------

Interview all Commiss ioners to 
rliscuss ~gende of seco~d meeting, 
proces~ ; perh~p~ ~opt ions" p~per~ 
etc: • ••. 

\JFL, LOGISTICS 10/ 15/ 88 to \2 / 13/89 

Repeat the looistical 
arr~ng1~ment9.. of tha first. 
mer:?t ~-n g . 

I. Bt~f i ~ PREPARE MATERIALS 1!/ l4 / S8 to 12/13/ 88 

Prepare documents; m~teri~ls , 
pr~sentation materi~ls for the 
mr:et: i. ng • 

. Plenning Group : P.R. 

De~ide on~ systematic, 
profeswlonal P.R. proQram, ~nd 
set jt i n motion. Invite expe~t 
for p~b~~instormino a t October 
ll\£:F.)t i ng s . 

/"'II It: ,:, I ! 00 7 • r:10 0 -:' ? <:' C:. oooc: I 

t3 d.;i,ysJ 

P.7 
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·-· 

' o:w1fue-people BF;AJN; AH; JR 

A wic~-~~ep1~·~ yruup w111 oe 
form?.d t~ ~cco~pany the 
wark of the ~ommission'~ st~ff 
and consultants, Th~y will 
guide the methodology ~nd will 
revi ew all written documents, all 
r~search ~nd date. 9fl'ther-ing 
endt?avours. They wi l :t en!a-1,.\re 
&tate-of-the-arts 
multi-disciplinary input 
into t he work c f the Cornmiets:ion. 

972 2 699951 

l • Al.I.. ) I NVOL Vi:: F'UF.IL JCS 9/ l 9 /88 to 1.2 /26/88 

Tha fiil.l~cc,c::o c ,; t l..,e n,•,, ,. ,., I Lhe 
Commission wil 1 al so depend on 
i t f:, 8b i 1 it y t c:> 1 nvol v~~ t rs it~ 
procQ~S the various 
publics on whom implement~tion 
of recrJmmi::nd~-t ions will depe"d = 
1:?d1.1c:ators, l my-pecpl&, clients !'.ind 
potential c l i en ts of JawiRh 
Educ~tion, institution~, 
professionel essoci etions. 
A sy&t em~t, ~ ~ffort At liating 
thes<~ publ:i c:s ishoul d be 
undertaken by the planning group 
and the Senior Po li cy ~dv isors 
and me~ns for their involvement 
should b~ dGsigned. 
E . g.JewiBh Faculty ~t major 
c~mpus ' ; Denomin~tional publics; 
Educ~t.or~· A~soc,ations; Informal 
educetors; lay grcupG; federation~ 

.Involv~ pub.lies 9 119/88 to 1~/26/90 [96 dciye,j 

Add Canedien Educators -- Al l 10/14/88 ta 10/ 19/88 

Add CancrC'li@n E:clL11:t1tC.iY'S ti:::1 UH~ 
Comm.i.se.i.on. 

Add st ei"f·f -- All 10/14/88 to i0/19/88 

I dentify addi t ional st~ff for th~ 
Commi f;':'d on . 

AUG 3 1 ' 88 7 : 0 9 

C5 daysj 

9 72 2 5 99951 

P.8 
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:ROM THE FIRST TO THE SECOND COMMISSION MEETING 

F OUR MONTH PLAN 

F IRST DRAFT - AUGUST 21 , 1988 

.PREPARE THE SECOND MEETING 811/80 to 12/ 13 /88 

This schedule includes the 
·foll owi nr.1: 
• a list of key tasks 
* a list oi ~ssignments (wha does 
wh~t) 
* a nticipated dur~tian or date due 

The number on the llne refer~ to 
notes such as this - wher~ d~tsil5 

and explanations can be found, 

, SF ; J R 1
' Of'T i ONS a F'AF'ER B/22/98 to 9/15/88 

To be done simultaneously by BF 
,md ,JR. 
The 11 optior1s 11 p.eper will :i nclude 
the pos sible alternativRs tor the 
c ontGnl of the Commission, the 
t.opi cs th~ Commj. S:!d on COULD 
deci dci to focus on . lt wi ll tJe
bas~d on th~ ProceedinQe of the 
f i rst meeting , the int~rviewa, 
and knowledge o1 th~ field and of 
edur.:atior,eil thf.~ory. 
This paper could becom~ the 
t.11.1ck1;Jro1.1nd doc1..1nwmt 1or the 
deliber~tions on What topics 
to 8dcires5 end How to address 
th~m.It will,be th~ b~s1a for a 
reeearch design. lt wil l b~ used 
a n consultations and int~rview~. 
On this date we will have dr~ft i 
to be r~vised several times. 

SF: II FUTURE X s HJ STORY II 8/29/88 ta 10/1 / 88 

This document, which wi ll ~ppo~r 
t 1 rB~ 1n outline iorm,will pre~ent 
on2 v1sio~ of the possi bilities 
of~ r~formed Jewish Education. It 
w:l.l l of·f~r Ml. i l ll.istrc:\ticm of 
'' whsd: ,Je,.,d sh Ed1.1<::od: ior1 in No,~th 
Amt?r :l cc.71 COULD bt:'? i ·r ,. 11 

The 01,.11:1 :t ne ~d . .l i h.::w~ t.o be 
rt?v i 1.:~cj b y di ·f ·1'~1t"ent. gr-oup s o'f 
~>: pt,)l"i: <a . 

C24 daysJ 

AUG 31 '88 7 : 12 B 972 2 6999 51 PAGE. 0 1 
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AUG 31 '88 14: 09 NATIV CONSULTANTS 

B/29/88 to 10/i /88 

Tht~· 1' E,f?.!':t Pre'\C'.'t:lce" voi1.1mG' will 
St-:'ek t)ut outstci\ndir'l<:} fh1c\mp l e~ o'f 
Jewi sh Education progr~ms and 
otfer them~~ c~se~ from which to 
le&rn, to draw encouregement 0 or 
a1~ e>:8t'Tlple5'!. tn repl 1.cate. 

The f in~i product will be 
Ol.lb.lj!~hed • 

By the Second meot t ng a method of 
selection, ~tudy and presentation 
o'f the progran11s will b e c,·f ·fered 
and hopefully ~greed upon . This 
wi ll incl ude a methodology f o r 
snektng out programB of 
&~cellenc~. ~ steering group 
will b e formed to guide the work. 
A prelimi nary outline m~y be 
prepan-:d . 

l . STEERING GROUP 9 / 13/88 to 11/8/89 

See ij4 F.ibe>vg,. 
Shou ld include p e opl~ with the 
m~tnodaiooi cai know-how and 
people w~ll acquainted with the 
1'iel d . Tt1eir- -t.-sk will t,fil to 
9u i de t.he ~·wJ.e1.:t.irm proC.: t=f1~ crtnd 
the case studies. 

8/29/88 to 10/1/88 

A b ~ck9r0und paper will he 
prepered en the topic / top i c~ 
sele~ted tor discu~~ion at th~ 
Second me~ting. The subJect , 
tontent and torm~t will depend on 
the "1:.iption5. paper- " r.irid ·t..,,i-ther-
deci 5i on~ concerning the Second 
meetiriQ . At. this poi nt. it lilppHar-s 
that personn~l may b~ the top\c. 

972 2 699951 

[33 diilys J 

AH: 4 - MONTH PLAN 8 /29 /88 to 9 / 15188 [17 daysJ 

The present dccurnent. 

AUG 31 '88 7 : 13 8 972 2 E,99951 
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1. F laST COt111l"SS[ON MEET nm 6/I /86 to S/I/88 

Completed 

2 . SECOND COMM r ss I ON t1EET ING 12/1/63 to 1211/88 

Hain Age:nda ftems: 
Discu:s:, options 
Nar·,e.,w the focus of the CortL"lllit,siot, 
Set up work-Mechanism 
(sub-committes - possibly o'll 
three topics: ~.g. personnel; the 
conirtiLt'll i ty; the :i.-oadlth!:p i 
Get best-practice And vision 
for-11ud Iy off-tae-grot.u1d. 

3. rarnD CO.Ml-HSSION' l1E£TTNG 5!1/89 to 5/1/89 

Third meetirig of t11e Comfilis:sion. 
Age-nd.!1! 
aepor-ts of task-fo~ees 
P'f:"og'!·e:s~ Re~o1·t.!i o"n 'Ii. s ion d'.lla 
Best-P~actie.e- pap~~~ 
K~y f''ec!'ltl~ pe-l'"h~p~ cne of t:bl!:'::re o-r
d.aea-sbo~ f-rorti one of tfie 
sub-co1tll.l!i. t:t:ees 

4. FOURTH COtMISSWN MEETWG 1011181 to 10/1/81 

Ager1d.!i: 
Sub-Committee reports 
Key f t:ero: PerhAp.s Vi. .s i o·n o:r 
Best- Practice - Perhap~ one 111aj or 
Sub-Committee ~or-t. 
Discussion on li1ed1a:nis1tt for 
.i.?11p1ewentdt.ion - p~1"t'l'lers 
invo1ved etc . . 
Deci ~ i ott o·n :cepo1-t-dr-c1ft i ng er.ad 
consu1ting p·N,cess. 

[I dayJ 

n dayJ 

£1 dayJ 



S. F ff THE COt1M' I ss IOt·! t1EET me 2 i'l/'~O to 211 NO 

fifth .a11d last meet iflg of the 
Commission 

Agenda~ 
Discussion of draft Commission 
Report + decisioa on ptibliCd.tio'tt 
Mechanism for imp1ement.at.ion, 
l!'tld 1t1oni toz-ing 1c!lunched. 

If possible, twnounceu,e:rH: on 
b'ponsorship of sort1efll1a.ny of the 
recomme11dat:io:ns 

6. PREPARE AGftWA 1 

?.PREPARE AGENDA 2 10/1/98 to 1011/&S 

Meeting to p-r-~pa:r~ the- ce.mtea~, 
logistics and proce$S re~fting to 
the upeomi:ng lli~et.iag of the 
Co!l'Utlission: 

Prepaz-e t he agenda for 
t::be coming Cornmi-,.s:ioll Meeting 
Discuss Anticipated outco~es 
Di.scu.ss prepa:tatior1 of m~ter-i.al., 
Preparation of Com~lssio'tlers 
Logistical Arr~ngements 

£'7- daysJ 

Discu~s p . r .. t1.nd L"lte:c-pret.!!tio:tt t:o 
pub! ics. 

8. AGENDPi J 211 /8'~ tc 2/ l /$'~ 

?r·ep.!a"at ion of ·ne~t Cb'/llltl i S$ i. O'fl 

tfeetiag 

9. AGENDA 4 6/I/$9 to a/1 l$"7 rn day~j 

?-~ep4~4tion of h~Xt. Co'ltfibz9~ion 
Meeting 

See ft:em 7 

10. AGENDA 5 12/1/89 to 12/1/89 (6 day.sJ 

See ftem 7 

(1 dayJ 



11. PREPARE C'Ot1'MfSS[otv'ERS l J;l fSS to 7rl f3S 

12. PREPARE COl11fr55TONERS 2 rnn. !$$ to 1 Dff/31' 

I:nt:o-:r-vie:w "11 C'ort11tliSSi.6n.l'!:'i:,S .ill 

~~epa~ation of the ve~y difficu1~ 
.seco'tld 1/leet i a.g. Di .scu~$ l';o·aterzt 
a.ocl outcomes 

Pr-epare interview Sch~duie 
Report· on each interview 

lJ. PREPARE COMMISSIONERS j 2 / 1/81 to 2/I /89 

Depending orz the- pr-oces$ there 
may be a decision to interview 
all commi.ssionex-s again 

or 
inter-,, i e-w some of cbell'1 

and/or 
have ~ub-committee Meeting~ 

and/or other g~oup ~eetings 

D . ?8.EPARE COMIHSSfONER:5 t;. oflio't to Sf i.f$9 

?rep4~ihg Co~~i$~lg~~~~ 
See ftem 12 

1 .... PREPARE COM!HSSIONE.R3 S i2 11fa~ to 12 f i lB~ 

?:t-ep4"t"e the ColtLlll i $$ i o"ner·s fo't" the 
last rol!'eting 

15. LOGISTICS 1 7 /I /88 to 7 fl /88 

Completed 

DO days) 



16. LOGISTICS 2 11/1166 to 11/1188 

Logistiedl 4'!"rarzgements for 
upcoming meeting 

Rerni:ad Co1!tli.lissi(J't1.e"r!S ~d che-~R 
attendance 

All 1ogistica1 Airang~roents dS pe"r 
4-month pl.an and first meeting of 
the Comrri i !Ss i o:ti 

17 LOGfSTICS 3 4/1/81 to 5/1/8~ 

Logis·ticaf p~t,~4tio:n fo't" 'el'l i ~d 
me~ting 

18. LOGfST!CS 4 9/1 /69 to ~/1/89 

Li?gist ic.al P:-t-epar.!!'tiocz fo-r Four-tr, 
meeti.og 

See Item 16 

19 . LOGISTICS 5 1/1/90 to 1/1/90 

Logistical Arr~ngroent~ Last 
Meeti'tlg 

See Item 16 

20.PREPARATrONS OF tfAT!iRfALS l 711/SS to 7/1/SS 
--·----------- ----

Col!zpleted 

21. PREPARAifON OF ffATERfALS 2 ilfifB& to 11111a& 

Technical Pr~~~~ation of 
materials for di~t~ibution at the 
Co1umissio'tl tf~ting .ancf ill l!dVanCC' 
of it 

22.PREPARATION" OF t·1ATERfALS J 4/I/89 to ,tI/89 
-------------

Technical p~epa~ation of Mate~ib1s 
See fteltl 21 

[21 day.sJ 

(21 days) 



2.3. ?REPARATION OF M"!1TERfALS 
------·--------

Tech:ni~l f>r-e-!=).hl'"h~ ~ O'fl 

See ftem 21 

2' 'I-. ?REPARAT fON OF tfATERfALS 

Tedmic.!:1 p:repl!Y-HtiOtI 
See Item 21 

25. DEBRI'.EFHHJ f 

Corop1eted 

Evaluate the Meeting 
Decide on next $tep$ 
PLan 

,. 
'~fl / 0'7 to '7/1 fo'7 ,.. 

of Mtsta-i.~ i,:11 s 

~ 1 /1 !'90 to UI/90 

of M.!!teTi.ds 

26. DEBRfEFING 2 12/1188 to 12/1/88 [j d.!lysJ 

~vd!Udte the Meeting 
Decide on next step$ 
P1~l'l 

27. DEBRfEFHfG :; 5flf$1 'to SIU~-; 

Ev.aluate- the Me-etitig 
D~cid~ on ne~t ~t&~~ 
p i~'.fl 

28. DE-SRIEFfNC 4 1011/o~ to 10f1fo1 
----------

2
,, 
"I. 

Ev .!t foi:tte the tfe~t l /lg 
Decide o:n 't'li!!'Xt $t.~ps 
Plan 

DESRIEFfNG 5 2/I /90 ?o 

Evcduate the Meeting 
Decide on ne~t ste~s 
Plan 

0 d.aysJ 

JO. SELECT TASKFORCE C8AfRS 1011/80 to IO,l/88 

Decide now who w.i U chai:c- the two 
or three first taskfo~ces to be 
appoiat~ i~ October. 

.... ~ 
LL.l i:illys] 

[21 day$] 



:31 . .RESEARCH 1011,as eo 12/1 / 87 

A!i ~o:r~ pr-oc~ds i"e'Sear-ch 'flet!'ds 
~ill be identified. The need to 
collect existiag d~ta, prepar-e 
surveys and research some issue$ 
mt1y emerge . E.g. ia o:rder- to de.a.i 
with the eost of various options, 
fin.anci.!ll datA will have to be 
prepared. The lM.tt-ix for- the optioa 
s p~per- :requires a iaLge ~mount of 
informatior2 - much exist~ but 
n~ds to be co11ected. The 
Commission m.ay decide to investiga 
t~ ~bat the c1ients,4l1 o"t" ~a~e. t 
think about Jei.>ish Education\ wbat 
they w-~t. fo o"f"de"t" ~o de41 ~it1t 
per$onne1 supply and de~and dat:.b 
rtrU.9t be ger,e-.r~t~. Th~ Best 
P-ractice work wil1 r~uire 
:ce~e41•-ef, and evalttlitic:tt. ~tc •. 
Re~a:roh design wi11 be ~~epa~~d. 

Tf1e 't"esearch de~ i g-.n de!J i tn ~ i f1 
be pr-ep.ared follo~ing ihltl41 
discussion by pl4nning group in 
October aod wi 11 ·tteed i:o be 
updated as work proceeds. 

Research lMY. be sho't"'t ot" 1 oag-t~:r-lt! 
ft m~y be av4i1bble for the wo~k 
of the Colltmission - ia the fo~m 
of reports or as part of the 
staff ~ork - or ~~Y - in so~e 
eases yield results beyond the 
life of the Colltlllitssio'tl. 

.33. RES£ARCff 4/liS1 to 2 111~0 

Sef!: i tero~ JO and JI . 

34. RESEARCff FOR 11'Ei:TfW, a,11ss to 2; 1;10 

TO .SE Dc7ERM!NED FOa U,CH tfE'.c7WD ~ 
FOR THE FfR.:>"T ME'ETfN'G! DATA Otf 
JEWrSFI EDUCltTfvU 

FOR TffE SECOND HEETI'NG~ 
OPTfOt-lS 
BEST PRACTICE 
nsroN 
DATA ON PERSONNEL 
ETC ... 



35. RESEARCH FOR TASKFORCES lfl/81 to 2/1/90 [-416 daysJ 

·-----------.J---
TO BE DETERMINED 

36 . PUBLIC RELATIONS 10/1/8$ to 4/1/,0 

News :celea3~~, llrticfes, 
mat~~ia1s fo~ pr-esena~ioh to 
v,uious pub1ic:.!f 1 ta1k-r,ieces fbr
co1u1tt i :ts i oner-s 

To be prepared aud p-roc~s~ed 
for use by ceiittttii.s~ione--r-5 b'tld 
other-!i 

37. CONFERENCES }/118~. to 2/1/90 

Cofifere~ees a12d ~th~r for-~3 of 
con~ultation should begin oo~. 
Depending on the t~sk-fo~~8} the 
appropriate discussions ~nd 
consu1eetions roust t4ke _p1bc~ 
~ith va~ious g~oups. E.g. 
CJF-bo4'.Cd, v~rious edu~tiona1 
lt:ssociation~, tl1e deno1ilinatioti3 
the rabl:dldC~l c!tSSOCibti.(,n$ -

tbe~e must be invited to di$CUSti 

rt,atter-s ~uch as p-et:"!Seitl."tli!: l. 

38. WISE-PEOPLE'S lfE£TrtvG 

.Det,"'t1d i l'tg 0 ·11 e1te work o'f t:~ 
taskforces, Meeti~gs of 
wise-people Wil! :be convehed 
pe~iodio411y to 4C.CO~~~ny the 
wo1-k. 

3 1';1 • n,rfOL VE PU.8 Lr cs 10/1/88 to 1/1/10 

R~1ev~at ~ub1ics ~ust b~ info~1M:cl 
of the 1.1ork of the coromis!lion and 
1au s-t becortJ~ .i. ttvo 1 ve-d - th l s is 
part of t.he proee~$ of creating 
the cliw~te in the co~Mun~~y 
towa~d5 aeceptaoee, involvement 
t1:nd ct51'ti111 i tment to the wor-k of t:he 
Commission. 

[560 day.sJ 
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The C oltl?td ss i cmet·s '· .i ·tcvo hement 
with the S?ork of t1,e Con,1uis~ion 
aad the-i.:c active p<'f:.ct.i.e:i.p.at.i.ui."t iii 

the ct~e:isiun })T·vc~ss a~ wt"! l 
as in the i.~pleffient~tion~ i$ ~ 
1oajor elem~nt in the potential 
~ueees~ of t he Com~is$ion. 
Coli!ru.i.:ssionei"s wust b~ ~·hfo:tmed, 
kept· on board, and give~ ~elev4nt 
data for deoisionmaki~g. They are 
lJ. ke-y-$our-c~ of guidl!·oc.~ for 
st~ff and eon~ultants. A 
$ys~emlJ.ti.c effort to 
eontiYlU~ the iiwolvc:l'il~nt of 
C&!'r1a"si~sioner-~ ~·bauld be
unde~taken bl'ld Mohitor~. 

11f1/S6 c~ 7/l/90 
------------

42. REPORT TO PUBLICS 11/I/SS to 711190 

Community or!4ni~aeiob~ 
Educationbl o~ghni~dtio~s 
De-nom.inati ons 
Other-s 

43. EXECOTIVE COMtHTTEE 111 /89 to 2/1/90 

-----------------
t1Lt1 
Chai:ts a'ltd Co-ertairs of 
taskforces 
A:rt Napa:cstek 
Staff 

[764 do:ysJ 

(420 daysJ 

44. 'wRfTE cow1rssroN REPORT 1111/$9 ~o 1/ 1/90 (91 d.!)ySJ 

4.S. 1/1/10 to 2/1/90 (56 d.aysJ 

46. 2/1/89 to S/I/90 (4$2 day.sJ 



.. 
FROM THE SECOND TO THE THIRD COMMISSION MEETING 

FIVE MONTH PLAN: FEBRUARY-JUNE 1989 
SECOND DRAFT -- FEBRUARY 6, 1989 

DESIGN THE OUTCOMES 

Having decided to focus its efforts on personnel and the community, the 

next task of the Commission i s to design and agree upon desired outcomes 

of its work. This decision--which may be altered as work proceeds--will 

dictate the nature and process of the work for the coming year. 

The kind and amount of research and development activities; the nature of 

networking and public relations; the involvement of institutions and 

foundations; the role of individual commissioners; the staff work--all 

should be defined and specified in relation to the current definition of 

outcomes. 

1. Draft Alternatives 

A brief outline drafting possible outcomes will be prepared for 

discussion purposes. The first version of this outline should be 

ready for the meetings of February 7-9. It should be viewed as a 

working paper only, used for brainstorming and discussion purposes 

only. A decision should be taken as to the need and appropriateness 

of preparing a paper for distribution amongst commissioners. 

2. Wise-people 

Ongoing consultations will be held with various experts--academics 

and practitioners. The current series of consultations relates to 

the nature and viability of various types of outcomes that will be 

presented in the outcomes outline document. 
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3 . Brainstorming 

A staff brainstorming session will be held in Cleveland on the topic 

of outcomes. 

4. R,esearch Design 

A research design will be prepared following decision on the type of 

outcome aimed at. 

5. Research on Personnel 

Data gathering and reviewing existing research should be undertaken, 

both for defining the nature and scope of the problem and for 

offering a picture of the field (for the purpose of the final 

report). 

Issues may arise that will require commissioning research e.g., 

evaluation of existing training programs; norms for training 

personnel. 

6 . Research on the Community 

Data gathering and reviewing existing research should be undertaken, 

both for defining the nature and scope of the problem and for 

offering a picture of the field (for the purpose of the final 

report). 
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Issues may arise that will require more basic research e.g., the cost 

of education; profil e of leadership; how the community perceives 

Jewish Education and the need for improvement. 

7 . Carry out Rese.arch 

The implementation of the research design. 

8. Small Group Meetings 

Small groups of commissioners will be meeting at the invitation of 

one prominent commissioner in his/her office to discuss the work, 

next steps and possible action. 

The idea of this kind of involvement has emerged as a means of 

ensuring more active involvement and stronger ownership of the work 

by more commissioners. 

These meetings will have to be staffed and prepared. 

a. Group 1 

One group may be convened at the invitation of an outstanding 

commissioner. 

b. Group 2 

Same 

C. Group 3 

Same 
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9. Educators' Meeting 

A meeting of the commissioners who are educators will be convened, as 

it was in Boston last October, to discuss possible outcomes. 

10. Individual Interviews 

The process of individual interviews with commissioners should be 

continued to ensure the learning and development process, commitment 

to outcomes and to implementation. 

The process should be monitored and documented (see individual 

commissioner sheets and individual assignments). 

11. Letter or Summary 

Midway between the two Commission meetings a letter, newsletter or 

report should be sent to all commissioners to report on progress. 

12. Institutions on Board 

As part of the p.r. and networking efforts, commissioners should be 

encouraged to bring their institutions/constituencies on board as 

regards the work of the Commission. 

13 . Secure Attendance at 3rd Meeting 

As at previous meetings, attendance of commissioners at the coming 

meeting should be secured; secretaries should be called and reminded, 

etc. 
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14. Send Pre-meet i ng Materials 

Background materials (if there are any) should be mailed 2- 3 weeks in 

advance of the meeti ng. 

15 . Report to Publics 

Same as 12 above. Materials should be prepared by p.r. staff. 

16. A Mechanism for Implementation 

The Commiss i on has determined that its work will be implementation 

oriented. In order to do this, it may be useful to set up a 

mechanism that will be responsible for carrying out the tasks linked 

to implementation: initiating action, securing sponsorship, 

planning, facilitating implementation, monitoring and evaluating . 

17. First Steps - Mechanism 

In order to be effective at the end of the Commission's work, the 

mechanism for implementation should be planned and gradually 

established in the near future. If adequate, limited, staffing could 

be secured, the mechanism could begin the task of planning specific 

interventions and of securing sponsorship, linking up with 

stakeholders, etc. 

18. Launch the Mechanism 

Formal decision to set up and launch a mechanism for implementation 

may be taken at the third meeting of the Commission . 
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19. Staffing the Mechanism 

Staffing for the implementation mechanism will depend on decisions 

concerning the nature of the mechanism. A mechanism that will be 

pro - active would probably best be headed by a CEO with strong 

financial and administrative ability . A mechanism that will deal 

mainly with follow-up, data collection and dissemination of knowledge 

may need an educator at its head, etc . 

The size and composition of the team will vary with the definition, 

however in any case a small team of talented educators with a strong 

knowledge of the community and of the field. 

20. Staffing for Research 

To be determined in accordance with the needs of the research design. 

21 . Staffing for PR 

To be decided at the meetings of February 7-9. 
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-----~------------· --------
Dat-;3 ::l"'":h r 1nJ a"l l r ev1 e;,q ng 
e.,. _t,ir g !"e':iearch sho1.1l•j b.: 
ur,d-=-rta, n b ,th f::,r Jef nlhg th,:.;, 
:lture ar.J ~-ope ot t-,he pr Jblem 

ar,d t..,r tf-er1r., =1 p•~ .. we- f th•· 
ficlc, < f r tLe t=,urpo .- .lf the 
final rn1- rt 
!~SU~$ may •rl e that v1:t 
r.r•cr.i1 re mor-=- 0"" 1 1~es"":c1rc11. E.r:i. 
':~ c.>";;t of c:h1c-c1,m; prof1 le or 
J.··sd,,,..r"'h1p; ho"-' th· .:,m!I'1.1n1t:-. 

per=e1v~~ Je1,,11eh Education and 
tn: ne d tor impr::w,:;mcnt. 

,arry out rt: ~ar i:;h 6/~!/89 ~o 1 /11/89 

The 1rnplementat1on Jf the 
rc~"'.:>rc-h cles1?n · 

1 1 C. Sma.1. l _ Gro·..1p _ Meet.1ng _ 

Small gr::,ups :,t C'omrr:u,s.c~r.erc 
w 1 11 be meet- 1 r- '; , .. .. h... 1 nu 1 1 3 t 1 on 
pf on~ - pr::,~:n0nt - :c--1--L..,ner, 
1n"l115fl,.,,.r 1;.tf1~,, ,., J ~ tc. tl ~ 

wen., next teps and pc;r- ... b.Lc, 

"'Ct1r-on. 

The Ldc-a of tl11~ ;...in~ ~t 
HIV ll Vl•"'l€-''"lt h..''"' --r i=-r ~-:i 'l~ :3 

meane ot en~ur1ng more ac·1ve 

1 n\f-::i l ve-ment c1·1d ~ ~ronge1 
Olilr'1!::1'c,}',1 p of .. ,he t..'Orl-. by ffi Jr 
comm1 1orier ~ .' r, 

Tnese me~ttnJ~ will have to be 
~t-t f.-•d m.i i:::·~ p; rv -i. 

a . Jrou;:: 1 ~/2/od t~ ct9/69 [6 dd/~:;] 

One gro·..1p mav te convened at the 
.1nv1te.r1on ct al"' ?\l .. "'t•r.dirq 
.. omm t r>"'-'1vr~er 

O. '";II'OUl'.' Lt> d-w~ 

[ 112 .Jay~ J 

[6 day~ l 
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~. gro·..1p :l ~/2/99 to u/9/69 (6 days] 

l ! . £ducat.or~' m1?-::,t1ng 81:189 to 8/9/69 

A meeting n the Comm1 ;;;;1,_.,,..r-s 
....,h:-, art=' e-Juc<'!tor~ 1,11 .1 be 
convened - ~s 1t wa- 1n Bostun 
la~t O rober - t~ ~1~cu~~ 

possible outcom-::s. 

2. InJ1v1dt~. Interviews 

Th-; proces- of 1nd1v1"1u~1 
1nt~rv1ews ...,1th c:281s~1oners 
.::ho1.1ld be ;;?rt 1nu~rl t0 ..=-r ur e- th 
learr1n9 .,ind devel,,prnent process, 
come1 +- m"-'nt tr ""Ut'"' -.;..rue- =' ... '..I t c. 
.mplem~ntat- 1cr.. 

fh.;: p·..--::-"'-=-"' hr-.ul i h --,nit,, r .... J 
and d:.,cumented < s~e 1n::h v1d1.ial 
Comn:.· e _ 1or:er --heet ~nd 
1ri':liv1-Jual esc1gnerncnt,-~. J 

I :i Letter or Summary 

Mich.ray between th,.. .. .., ::, C.~ ott1 H. 
c.eet1ngs a !ett-:-r, ne1oT:;.lett~~r or 
report should be s,,.nt, te> ell 
~ou1I:..1ss1oner~, to report on 
pr.:,grese:. 

C6 c;lays I 

[1!2 ,fovsl 

[21 day.,: 

lai. Inst 1 tu.:,1 '>ns on Buard &,21/6J tc lQ,11/89 ( 112 .:lays] 

As part of the p . r. ~nd 
net1,,1 1 k1r.1 eff">r ts, C:it:mt"":P e-r-

hould be enc..:ur::ged to br 1n9 
th<c-1r 1n,,;t 1tut1,:,ns1 ~e>n· ti pu-nc..1-=~ 
en b:..,rd a~ rt-gards tne .,.,,..,d. of 
t h-=- C •mm 1 =- ~ 1 ,n • 

15 . s~cure attendance at ~rd mee .. 7t-=/NJ ... o 812139 

e\t; t t;Jt:itlr:i nc:e v WU(;,r,me-z t, t~'11-;;'t'l.,-I "' 't 

th': coming meet,.rng should lxc 
t~ur i: secrctar1e~ _hould 6--

..::;il led cind !"'€u.lnded, etc ... 

[26 :iays] 
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