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PROPOSED INITIATIVE ON

JEWISH CONTINUITY/JEWISH EDUCATION

Report to Philanthropic Full Committee
by Morton L. Mandel

January 14, 1988

One of the major interests of the Mandel Philanthropic Pr&éram is
fostering the survival of the Jewish people and Jewish values by
increasing the effectiveness of formal and informal Jewish education, and
by helping to preserve and transmit the cultural heritage of the Jewish
people. We wish to encourage the meaningful continuity of commitment to
Jewish identity in an open society where identification with Jewish values

is a matter of choice, not necessity.

This concern served as the basis for a meeting in March, 1987, at
which Jack and Joe Mandel, John Colman, Henry Zucker and.I were present as
were Steve Hoffman, Chuck Ratner, Jonathan Woocher and Ann Klein. At that
meeting we had an opportunity to hear from Seymour Fox, Professor of
Jewish Education at Hebrew University, about the importance of
improvements in Jewish education in ensuring meaningful Jewish continuity.
We also discussed the possibility of establishing a Commission to study

Jewish education in North America.

Following that meeting a design document was drafted and steps were
taken to establish a national Commission to undertake a comprehensive
study of contemporary Jewish education and to recommend ways of making

Jewish education more responsive to the current Jewish community. The
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design document defines Jewish continuity as "the creative vitality of the
Jewish people, its religion, culture, values and traditions." Active
participants in this process have been Professor Fox and his consultant,
Annette Hochstein, Herman Stein, Henry Zucker and, more recently, Art
Naparstek and Ginny Levi; David Ariel, President of the Cleveland College
of Jewish Studies; Art Rotman, Director of JWB; Jonathan Woocﬁér, Director
and Bennett Yanowitz, President of JESNA; and Carmi Schwartz, Director of

the Council of Jewish Federations.

The design document defines the Commission's central challenge as
"increasing the numbers of Jews who choose an active commitment to Jewish
identity." In our society, the connections to and expressions of Jewish
identity are highly individual, ranging froﬁ active involvement with
traditional Jewish practice to identification with Israeli culture to
participation in communal organizations. It is our goal to strengthen as

many of these links in as many American Jews as possible.

The planning group has determined that, "as the Jewish community's
primary vehicle for responding to the questions of 'why' and 'how' to be
Jewish, education is our best means of helping Jews to develop and sustain
a commitment to active Jewish self-expression."” Jewish education is
defined broadly to include all settings in which learning takes place--

within the family circle, at camps and community centers, through the
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media, and in encounters with Israel. Jewish education has the capacity
to reach into every aspect and stage of Jewish life--from children to
senior citizens, from individuals to families, in schools, JCC's,

synagogues, camps, nursing homes and child care centers.

Jewish education today suffers from a shortage of qualified, trained
teachers with opportunities for professional growth. Many institutions of
Jewish education have been unable to assimilate advances in education,
technology, social sciences and Jewish scholarship or to tap the
educational promise of the State of Israel. In order to respond to the
realities of contemporary Jewish life in America, more time and resources
of key community organizations and leaders must be devoted to Jewish

education.

It is proposed that the Mandel Associated Foundations sponsor and fund
the establishment of the Commission to study these problems in cooperation
with JWB and JESNA. I will serve as Chairman of the Commission; the
boards of JWB and JESNA will provide institutional support for the
Commission's activities and the directors of the two organizations will

participate in its deliberations.

The process of identifying and engaging a Commission Director is
currently under way. We have narrowed the field to three impressive

individuals and will soon have selected one to serve this important role.



Page 4

The 30-member Commission of outstanding educators, community leaders,
and professionals will be constituted by spring. Its role will be to
identify important issues in Jewish education, point to practical
opportunities for improvement, and engage key people and institutions in
positive action. To accomplish its goals over a period of 18 months, the
Commission will meet four to six times. It will look at the fﬁndamental
question: Who holds the keys to change? It will consider what
communities and Jewish educational institutions must do to professionalize
Jewish education and to attract, inspire and encouragé professionals to

meet the demands of a dynamic society.

It is expected that the Commission will develop a list of meaningful
initiatives which, when implemented, will upgrade Jewish education and
improve the environment for Jewish continuity. I anticipate that the
Mandel Associated Foundations will wish to fund one or more of the
resultant proposals and that we will encourage other individuals and

foundations to support other proposals.
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March 28, 1988

MEMORANDUM

TO: Henry L. Zucker
FROM: Henry L. Zucker

- —————————

Can we establish at the Federation a "Fund for Jewish Education"?
This Fund would be dedicated to raising the level of support for
Jewish education in greater Cleveland. It would be part of the annual
Jewish Welfare Fund Drive. Donors could earmark part of their Jewish
Welfare Fund gift for this special purpose.

e

The Fund would serve two important purposes: 1) it would show the
Cleveland community that the Federation means business about making—a—
BIHGOM FtMB—leiis Support for Jewish education; 2) it would serve as
a means for persons with th¥ spegiplyinterest to make generous gifts
for Jewish education_a gifts included as part of their
Jewish Welfare Fund pgi

some of the same purpose, but not all of it,

would De to per“ ish Welfare gift to be earmarked for

the operatignp WIR x;ﬁ?@gﬁ» G1Tgs for this purpose would

help to relige Ale local agency noinducement might be an Endowment
or \ kis same purpose, which would serve as a challenge for

Fun ng.

ingdi ed funds to match.
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conmect Tews bEo o a meaningful Jewish Lifs and

[ The tiss that

similai 1y hed ensurs Jewish ident ity and contimuity for their

ehildren are—uwsaker nou-thef—ver—tefor=— Our socilety is

dynmamic aind onen. It offers countless ways to define and express
personal identiby. Idenmtification with a community. a tradition.
a set of valuss is now a matter of choaics. not necessityvy. Amid
the competing dgemaiwds and sopobumit i=ss, what pinds an

individual to Jdewish 1if2?2 How much of our Jewish heritags will

be Eransmithted to future dgGeneraticinsg?

These duestions challsnge the North American Jewish community.
It is time to respond with enthusiasm and snergy [using the best
tool at our disposzal - Jeowish Education.j The Mandel Associated
Foundations, in cooperation with the Jewish Welfare Board (JUWB)
and the Jewizh Educat ion Service 7 North Americz (JESNA),
proposs arn initiative to zxplores anld recommend significant new
support Torr Jewish Education. ] (important factor affecting

Jewish continuibty 1 America--Jewlsh education. )

{The Mandst Assaciated Foundations are prepared both to commit
the i awre mezourc2s Eo thilis cause amvt Lo <rncourass others Ho

S H G . ST AR s bt Loy ST o g et ezagnead Lo Birang 9 kW



vabti a@wy to Jewsch DouesEl bon asrwd Jewe an O doeat orrs, o

It showld be clear at the outset that ] Jewish sducation includes
mot only classroom instruction oult all the saethings wn which

leat nang Lakes Slace—-withilty bhe Tawilly clircle, alb camps and
community centers, hirowals prant and sleckranic media, ancs in
ercounteirs with Isirasl. Many of these settings do not have the
persomnel, ths programs, the content and the strategles needed to

meet the challenge of educaslbling Jews who are Tully accepted i an

The Mandel Asscciated Foundations are prepared to form a natiocnal
Commession to involve Lhe Noprbth Amsrilcan Jewish commdniihy in a

policy—oriented study of Jéwashn seducation in a variseny of

settings. This study wili recoapm=nd practical steps and

@

interventions for the imorovement of Jewilish education.

The Mandel Associsted Fowrdations are supporiing Toundations of
the Jewisihh Community Federabi1on of Cleveland. They woie
establaisheg in 1982 by Jack N. and Liiyvan Mandel, Joseph C. and

Florence Mandel., and Morton L. and bBaroara Mandesl sas & prainary

mears of hanaling their philanthiropic interests.

IWB, the Associat ton of Jewlish Community Centeirs and YM-YWHAz, is

detr Sl b ity T Lies Prod i Sanei et b Dleed B0 JOCs and
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S 1LY FeElms Do Stila, strevgihen and sustasn b collecbive
Ceantar movemnent Lhrough 3 broad rainde of daoedl and widirect
services, Lnstitubes, consuiblations aw Jewish xpeirisnces, and

by identitring and projecting movemsnt—wide direchions, lLssues

and privrities.

JESNA is the organized Jewish community’ s planning, service and
coordinating agency foir Jewish educatioin. It works directly with
local federations and the agencies and instibutions they create

and suppoart to deliver esducaticnal services.

THE CHALLENGE: JEWISH CONTINUIGLY

Jewish corntinuity——the creaitive vitality of the Jewish people,
its religicn, culture, values and traditicins-—is an issue of
cardinal [primary] importancé to e American Jewish community.
The central challenge is improving the means by which the Jegish

community promotes an active commitment to Jewish identity.

In our society, corinections to and expressions of Jewish identity
ars highly individual. Some Jews are linked by traditiconal
religious practice, some thiouah participation in communal
oirganizatLons. Otlheits express their involvement through Israel.

oviet Jewry ot memnoitibes of the Holocazust. Fors meny, association

LEL)

witihh other Jews is an imbortant wode of paoirticiosbion.
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Ouir zftTorts o belh@lf of Jewish continulty must strengthein as
mainy of Bhese Lifks 1N A5 many Amel Loaih JeEws @ fab -5k LT, L i<
a substantial challenge. Bacause Jawiesh dentificatiovn i=- a

matter of choice today, we must provide a persuasive rationals

tor why commitment and involveaent & 2 lmportant.

We are convinced that, as a peomle, we have the visicn and the
resourcefulness to gccomplish this aim. Jews have snown their
capacity to succesed in community wairk. Now.ue have an
apoortunity to apply the same snieircoy and ciresalovaity Lo Ehe

challenge of encouraging Jews to choose a stirong Jewussh rdsntiby.

THE KEY: EDUCATION

The Trustees of the Mandel Associated Foundations. in cooperation
with JWB and JESNA, have chosen to focus on Jewish sducation as a
potent rescuirce for tiransmitting the living values of our

culture.

As the Jewizh commuinity’ s primary vehicle for responding to the
guestions of “why" and "how" to be Jewish, education is our best
imeans of) [(tool for] relping Jews to develop and sustain a
commitment to active Jewish s=l1T- expirecssion, both individually
atwd coinmurnally. Jewisn education also has the capacity Lo reach
rinbo every aspect and stadge of Jewish lite-=Tiom «im ladren to

SETAOF Al v TENe, fooam 1w iz les b T P ITE N B R iy achiudls.,
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Comnfildinaty cerncers, sSynhagoduss, camnps, nuirsing homes and cohndld

T B gerad 1
oolie LElleel 3.

Jewlish Education Today

Moire than 30,000 peoples are employszd in Jewish sducation today.
Thess include teachers. sachoel direcliors, teachsir trainers,
specialists, sducational planneirs, and proféesscirs of education as
well as perscimel in community centers, cames and retreat
centers. Jewish education is conducted throughout North America
i & varisty of settings in and outside the classroom. Most
Jewisl: cnlldren receive some Jewizn =didcation at some point in
tivears lLives. Hundreds of millions of dollars aﬁe sent annual iy
ol Jewish m—'.-f?it‘lc;&_'d:i-:ir”l. The field of Jewish education is a large

enteirpriss thi-oughout the Nourth American Jewish commuinity.

Still, Jewish education thiroughout North America suffers from 3
shortage oFf gqualifiea, well-trainsd educators. The Tew
institutions which tirain Jewish ceducatoirrs have Tewer Taculty and
students than at any time in the recent past. Professional
sbtandards, meaningtul positicins, adeausate salariecs and
comnenéation packages., careesr advamcemeht possibilities and
prafessional status are nrnot adequately associatesd with the field
of Jewish educati?ﬂ. It is difficull to recruit and retain young

mein and womnesn o e field.

o

Tie Jewlish Ccommuitiiy m@s e
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sixty yYesi s i Ul @&areas as wnwdantinmgiy . SoCidl SErveaces;
deieiise @i supnei bt 1 Lairasl It 100 bLimee bBo a@&@e & Tioe
2nteErpiriss oF Jewish =ducabivin one of the suciizss stories of

moderm Jewish life. Now is the time to buwrn the concern of the
Jewirsh commuinity toward citeating a Jewish educalional system
whieoh can tin @il ilbs variety wnsure DThe survaival of the Jawish
pedple.

We believe that it is pussible to establish an educaticnal
erivirorment that will ke responsive o the curirent realities of

Tewishn Life i Americea. o make ik & reality, the organizsd

Jewish community must be prepared to anvest substantiali new

resources of thouwant, =neray and money.

There ars positive elements in place and theres i1s great potential
for improvement. Today, Jewish education appears on the agendas
of maior Jewlish Toirums. Key community organizations and leaders
are already increasing time and rescurces devotad to Jewish
cducatiai. Jewish community Tederations, individual
philanthromists and Jewish-sponsored foundations aopess reéeady Lo
increase Tinmancial support for initiatives that can have a

positive impact on the range and quality of Jswish education.

The criticaml questiorn 1% What initiastives will e meaningful?
The Mandel Associated Fourdakbions, in cocoerabtion wWith JWE aind

SEBNA, propose an approdods That will hed gl de Trem aid obie



sUPpPpOiteirs towairg & eractical applicakbtion of resouitces to the

teeds of Jeawil oh edhssl 1on.

A_STRATEGY: COOPERATIVE EFFORT

g

We prusose the establishment of & national Commission to review
Jewish ecucation in North America and recommend ways to make it a

more powertul force Tor enhancing the continuity of Jewish life

in our soclety-

Emerging consensus on tihie wmportance of Jewish education makes
this an auspicious time for a8 catalyst to identify the issues.
point to piractical opportunities for improvement, and engage key
people and institutions in positive action. The catalyst: a
[40?7] (30)-member national Commiszsion of community leaders,
outstanding sducatoirs, and other pirofessionals. They will be men
&g Women chnosen ad peisonam, whose competence, 1inTluence and

institut ional connections are clear and impressive.

Such & Commission will have a fourfold mission:

to revicw thse Tield of Jew.ish aducation in the context of

-
[
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coinbemporairy  J«
T recommeind piacticas polticies that will s=t clear

caitec Biars Tl lewd b et at 1oin
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Lo deve l o b s &l ool ame o P e temenirat iorn of

these sl tcdzss

to stimulates [significant finane 1al commitments and]
advocacy. and a=ngagss committed individuals and instituticns in

collaborative. communal action.

While thes Commission Will initiate the study, it will also make
it & participatory wventurs. We believe that Jewish continuity is
& coimuinal ohol Lenae Y A ety e et Wil & communal eftiTort

expressing the intsrests avd practical neseds oi invelved

institutions and indivaidual -

Thus, an important ocart of the Commission’s initiative will be
gathering cpinion makers, community leacders, scholars and
=cducators Lo play active roles in 28ll ztages of its work.

including the implementation of its recommendations.

That is the wultimate ocincose of the Commission: to offer
concrate recommendst lons for strenagthenling Jewist education in
all its forms and sctltinas. [Undoubtadly. the Commission's
recommeindations will red e s wnve;tme|= ot signiticaint
Tinancial suseort avi as noted at che out o=t |
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FESOUrces. Ty &Gi'e aLso ra&sd T Fevildic e orthers toe aupport the
implementativin Of Lrodects and oros s owiass =g iy Lihe
Commiss.wn.

THE STJUDY CREATING CONDITIONS FOR CHANGE

Freparing Jewish education to respond to the realitices o7
conmtemporary Jewish life will reauire interventions on many
fronts, at ménv levels. We propose that the Commission besgin
with a study tc examine Jewish education and | —commend realistic
ways to improve it The Caommissiaiy will guide Lhe study, develop
programs and plans in cooperatlion wibtin the Jewisn community, and

encourage implementation of ils recommendations.

The Work

The Commission will probably mest Tour to =ix times over a period
of 18 to 24 months. It will direct the activities of &
[Commission] (study) director and appropriate supporting stafr,
whose responsipilities will include preparing background papers
and ireports, gathering and organizing data, consulting with
contributing scholars, educators and policy makers, and
cooindinating the ongoing participaticn of (mportant Jewish
publics. The final report will be the responsibility of the

COMMLESLO0N.



The, Toous. Feople and lust atul pov

A study undertaken for tihe purposes of positive charias: Legins with
a fundamental questicn: Who nolds the keys to changes? It i1s a
oiremise of this einiteir ise that change cain best be achisved
through a rartnership of educarors and communzl leadsishiip
committed to invigorating existing institutiomns and ciresating new

ones.

Cine obijective of the Commission study must bhe an sxamination of
what Jewish communities and educationa!l imsbilubions must do Lo

sionalize Jewish educat ion arvd 2 arviract, Lnsoile,

]
i3
u
I

encouwrage anca train professionals.

The Commission study may addresss fTour 1ssuess:

1. Prrofessional opportunities in Jewish ecucatiorn. A profession

iz characterized by Tormalized standards of knowledas and
tirraining, a code of ethics, institutionaliized forms nf
collegiglity, and paths Tor advancsmeant. W mesd to look at now

these aspects of Jewish educaltion can be developed to

protTessionalizes our sducational services.
2. The recruitment and retention of gualitied educators. Such

tTactors as low status, low salary ard imited pobent ral Tor

inl 1 P . | . : v 1 e 2 =2 ) o] :
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sitiTy aind @ncouitages atirition. We neaed to examine these fTactors
L ozt o of Tl small ool of Inbterested falsnt Jewlish educat ion
oW gbtrackhs. We also need to exploire the potential Tor making
more =ffecibive use of our feesder system——youth movements, cames,

community oirgaiieat L oinE,

3. The =sducation of educators. Today Noi-thh Amer ican

institutions graduate fTewer than 100 Jewisi educators annually.
We need to look at how to fill the demand for qualified cecple in
poth existing and emerging positions, and to provide continuing

wirofessional aducation.

%2 Mistorical psrspecktive and current structures of Jswish

educational i1nstitubtions. We need to begin with an understanding

of the existing structuress. A look at the past can help us Lo

assess current institutions and their needs and guide wus in

sstablishing any new stiructures that might be neseded to

respand to today’s needs.

TOWARD TOMORROW

Our community services experience has shown that North American
Jews can cooperate to make pos=itive things hapoen. Toeday we kinow
that something must happsen if we are to transmit the riches of

Jewish 2xperience to future gererat tons.

We have astablishied orgarazatiois cervice . colycalb iondal &nd



philanthrople-—-wWitit 2nergetic ileaders who are inlanssly
intasezstad i B aukesbion of Jewisty continuill s, We havs, iin

Jewish sducation, & btradition of involvement wikth the why and how

o7 Jewilisin lifTe.

We propose to sstablisih @ leadership Commission to assess the
challenges tac g Jewish education and suggest methodse foir
dealing with them. Such a Commission canm coalesce the interests
and needs of Lhose who are committed to Jewish continuity. Its
study of Jewish education can clarify issues to encourage
autcnine = : practical responses with stratedies for

implementat idr.

This papsi- wnivVites @ communal vernture: the deliberate shaping of
rew connections between individualszs and the community of Jewish
experisinces. Thinking and acting tcgether, we can maks Jewish
education & sustaining Toirce Toir Jewilsh life. as rich and dynamic

as the sogciety in which it exists.





