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TO: Arthur J. Naparstek FR DATE: __ 8_/ _16_/_8_8 ___ _ 
NAMC 

REPLYING TO 
OEPARTMENT/PLANT LOCATION DCPAATMENT /PLANT LO YOUR MEMO OF : _ __ _ 

SUBJECT: 

At our August 2nd meeting, we suggested an editorial committee to review the 
selection of success stories in Jewish education which are to be written up. 
We suggested Schiff, Lipset, and Twersky as a possible editorial board. I 
suggest Eli Evans as a well-qualified person to serve on this editorial board. 
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Mr . Mort on Mandel 
Mandel Associa ted Foundations 
4415 Euclid Avenue 
Cl eveland Heights, OH 44103 

ATTENTI ON : Arthur Naperstek 

Dear Mr. Mandel : 

May 15, 1989 

At t be suggestion of Dr. Jonathan Woocher , t he 
Edi torial Board of The Pedagogic Reporter wou ld like 
to invite you to contribute a brief article o n "The 
Commission on Jewish Education." 

We know how important this program is for the 
future of Jewish education in America and would l i ke 
t o help inform our readers about the Commissi on's 
goals and about some of its- planned activities f or 
the near future. 

We would appreciate a manuscript of about 800-
1000 words t o be submitted before the end of J une. 

Many, many thanks for your cooperat ion. 

Shalom, 

Mordecai H. Lewittes 

MHL: is 
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Mr . Morton Mandel 
Mandel Associated Foundations 
4415 Euclid Avenue 
Cleveland Heights, OH 44103 

ATTENTION : Arthur Naperstek 

Dear Mr . Mandel: 

June 27 , 1989 

As you know we are planning to publish an 
article by you on "The COIIUilission on Jewish 
Education" (See enclosed). 

We look forward to receiving your article 
in the very near future since all other copy 
has already been forwarded to our printer. 

Best wishes for a wonderful summer . 

Shalom, 

JUN 2 9 1989 

~ "'-~~//,~ 
Mordecai H. Lewittes 

MHL: is 
Enc. 
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Mr. Morton Mandel 
Mandel Associated Foundations 
4415 Euclid Avenue 
Cleveland Heights , OH 44103 

ATTENTION: Arthur Naperstek 

Dear Mr. Mandel: 

May 15, 1989 

At the suggestion of Dr. Jonathan Woocher, the 
Editorial Board of The Pedagogic Reporter would like 
to invite you to contribute a brief article on "The 
Commission on Jewish Education. 11 

We know how important this program is for the 
future of Jewish education in America and would like 
to help inform our readers about the Commission's 
goals and about some of its planned activities for 
the near future. 

We would appreciate a manuscript of about 800-
1000 words to be submitted before the end of June. 

Many, many thanks for your cooperation . 

Shalom, 

Mordecai H. Lewittes 

MHL:is 



- TO: Morton L. Mandel --==-='-='-==--=-=---====------ FROM: Henry L. Zucker DA TE: ---'7 /_3.;_/_89 ____ _ 
NAME. NAME 

REPLY ING TO 
DEPARTMENT/PLANT LOCATION OEPARTMENTJPLANT LOCATION YOUR M EMO OF: ___ _ 

SUBJECT: PU!LICil1:COMMITTEE 

-

There are a number of loose ends in the Commission's approach to publicity and 
to outreach with other organizations. 

We have ready for review Paula Berman Cohen's ~aterial on the communications 
strategy for the Commission. This has a good deal of detail as to specific 
pieces in the publicity program. 

I suggest that we establish a publicity committee composed of Naparstek, 
Hoffman, Stein, Woocher, Rotman, Kraar, and me to review these documents and 
recommend a detailed publicity program. The publicity team would be headed by 
Naparstek. Its report should be developed rather quickly , approved by you, and 
presented to the Senior Policy Advisors for their information and suggestions. 

There is a great deal of material on proposed outreach programs . I suggest 
that we create a committee composed of Gelt1s, Reime r, Naparstek, Levi, Fox (as 
available), and me to work out the details of an extensive outreach program. 
Their thinking would be approved by you and submitted to the Senior Policy 
Advisors for their inf ormation and suggestions. 
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... 0 : Henry L . Zucker 
N_A_M__,C,--~~"'-'-~"-'---=-"--"-"-'--"--"------- FROM : _ ___;:M~a~r~k'--G~u_rv_i~s~-----

?Jitf.J 
DA TE : __ 8.,_/_10_,/c....8_9 ___ _ 
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REPLYING TO 
0EPAIHM £ N1 / PL.ANT LOCATION 0£PAHTMfN1 / PL...AN1 LOCAltON YOUR MEMO OF: ___ _ 

SUBJECT: PUBLIC RELATIONS EFFORTS 

Public relations eff orts for the Commission need to be viewed as an extension 
of outreach to various constituencies. The goals are really parallel: 

1. to heighten awareness of the activities of the Commission and its progress; 
and 

2. to set the stage f or implementation of the Commission's recommendations. 

With outreach to various groups, we need to present the Commission in a way 
that allows an opportunity for discussion and input into the process. With 
other public relations efforts, the communication is more unidirectional. It's 
our opportunity to reach broad audiences with our message. 

I've reviewed the material that Paula Cohen developed last spring. Based on 
her initial work and where the Commission stands currently, I suggest we 
undertake the following specific communications projects: 

1. JTA Community News Reporter - reports community and organization news and 
will accept press releases describing the Commission and its activities. 
We should use this periodically to highlight Commission meetings or major 
presentations of the Commission's work. 

2. JTA Daily News Bulletin - reports breaking news of international interest; 
should be contacted at the time the report is issued. 

3. CJF Satellite Network - satellite conference should be scheduled for 
shortly after the Commission's report is issued. 

4. JESNA Trends - single theme newsletter published semi-annually; use for an 
in-depth article on the Commission's process and its rela tionship co local 
community planning initiatives. 

5 . JWB Circle - bi-monthly publication; use for a general article on the 
Commission process with a focus on JWB involvement. 

6. CJF Newsbriefs - monthly newsletter; should be used for brief updates on 
Commission progress. 

7. General publications (B'nai B' rith International Jewish Monthly , Reform 
Judaism, Hadassah Magazine, Jerusalem Post, Present Tense, Moment) -
monthly or bi-monthly publications through organizational or subscription 
channels; ideal for general interest features on the Commission; should be 
targeted to coincide with issuance of the report or within the next few 
months after that time. 
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8. New York Times - excellent opportunity to reach broad Jewish audience and 
general public; should be used for both breaking news of issuance of report 
and commitment of funding, and for editorial on the Commission as an agen t 
for change in education. 

9. Brochure - text for a general brochure has been drafted. We should move 
ahead to edit and print to use with presentations on the Commission (G.A., / 
national organization boards, etc . ). 

...-
The above represent what I believe are the most critical means to get our 
message out during the coming year. We could assign staff or senior policy 
advisors to develop journal articles and opinion pieces. I suggest we engage a 
freelance writer to assist with developing press releases, brochures, and other 
written materials as needed. I would supervise the free lance writer and ensure 
that we keep to a schedule of exposure, meet .appropriate deadlines, and ~ 
emphasize the right message in the right periodical. We could designate a 7ft!,:I::;;? 
small group to review materials before release (MLM, HLZ, VFL, SF, JR). 1/ --
Another project Paula Cohen outlined was a newsletter which might be issued 
shortly after each of the next three Commission meetings. It should go to 
board members of CJF, JESNA, JWB, CAJE, and be distributed to the CJF top 
nineteen federations and those engaged in Jewish education studies for 
distribution to their boards of trustees. It could also become an ongoing 
mechanism for the IJE. This is a very time-consuming project and we shoul.d 
carefully consider whether it is important enough to warrant the resources it 
will take. 
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f O: Henry L. Zucker FROM : _ ___;;.M~a~r~k_G~u~rv~i~s _____ _ 

?Ji#;J 
DA TE: __ 8/,_l_0...:../_8_9 ___ _ 

N AM[ N /\M ( 

O E PAt.l"J M ( NTJPLAf'\IT LOCATIO N DEPA RT ME.N f / P LAN 'r LOCA T , o N 
REPLYING TO 
YOUR MEMO OF: ___ _ 

SUBJECT: PUBLIC RELATIONS EFFORTS 

) 

Public relations efforts for the Commission need to be viewed as an extension 
of outreach to various constituencies. The goals are really parallel: 

1. to heighten awareness of the activities of the Commission and its progress; 
and 

2. to set the stage for implementation of the Commission's recommendations. 

With outreach to various groups, we need to present the Commission in a way 
that allows an opportunity for discussion and input i nto the process. With 
other public relations efforts , the communication is more unidirectional. It's 
our opportunity to reach broad audiences with our message. 

I've reviewed the material that Paula Cohen developed last spring. Based on 
her initial work and where the Commission stands currently, I suggest we 
undertake the following specific communications projects: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

JTA Community News Reporter - reports community and organization news and 
will accept press releases describing the Commiss ion and its activities. 
We should use this periodically to highlight Commission meetings or major/1 
presentations of the Commission's work. ft tYVlL 

JTA Daily News Bulletin - reports breaking news of international interest; ~ Vi..~ 
should be contacted at the time the report is issued. Vf✓~r, 

;:il--.. fl .J 
CJF Satellite Network - satellite conference should be scheduled for 
s hortly after the Commission's report is issued. 

JESNA Trends - single theme newsletter published semi-annually ; use for an 
in-depth article on the Commission's process and its relationship to local 
community planning initiatives. 

JWB Circle - bi-monthly publication; use for a general article on ·the 
Commission process with a focus on JWB involvement. 

CJF Newsbriefs - monthly newsletter; should be used for brief updates on 
Commission progress. 

General publications (B'nai B'rith International Jewish Monthly, Reform 
Judaism, Hadassah Magazine, Jerusalem Post, Present Tense, Moment) -
monthly or bi-monthly publications through organizational or subscription 
channels; ideal for general interest features on the Commission; should be 
targeted to coincide with issuance of the report or within the next few 
months after that time. 
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8. New York Tim.es - excellent opportunity to reach broad Jewish audienc e and 
general public; s hould be used for both breaking news of issuance of report 
and commitment of funding, and for editorial on the Commission as an agent 
for change in education. 

9 . Brochure - t e xt for a general b r ochure has been drafted. We should move 
ahe ad to edit and print to use with presentations on the Commission (G . A. , 
national organiza tion boards , e tc .). 

The above represent what I be l ieve are the most c r itical means to get our 
message out during the comin g year. We could assign staff or senior policy 
advisors to devel op journal articles and opinion pieces. I suggest we e ngage a 
freelance writer to assist wit h developing press releases, brochures, and othe r 
writt-en materials as needed. I would supervise the freelance writer and ensure 
t hat we keep to a s chedule of exposure, meet appropriate deadlines, and 
emphasize the right message in the right periodical. We could designate a 
s mall group to review materials before release (MLM, HLZ , VFL, SF, JR). 

Another proj ect Paula Cohen outlined was a newsletter which might be issued 
shortly after each of the next three Commission meetings . It should go t o 
board members of CJF, JESNA, JWB, CAJE , and be distributed to the CJ F top 
nineteen federations and those engaged in Jewish education studies for 
dist ribution to their boards of trustees . It could also become an ongoing 
mechanism for the I JE. This is a ver y t i me-consuming project and we should 
carefully consider whether it is important enough to warrant the r e sour ces it 
will take. 
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. 0: Henry L . Zucker 
,-:-NA,-M-::E_..:::..:::..:;::;.J_-=:..._===- ----

FROM:,-_M_a_r_k____,,G~u_rv_ i~s.-____ _ 
NAME ~ 

DATE: 8/10/89 

REPLYING TO 
DEPAATMENT/PLANT LOCATION DEPARTMENT/ PLANT LOCATIO N YOUR MEMO OF : _ __ _ 

SUBJECT: PUBLIC RELATIONS EFFORTS 
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Public relations efforts for the Commission need to be viewed as an extension 
of outreach to various constituencies. The goals are really parallel: 

1 . to heighten awareness of the activities of the Commission and its pr ogress; 
and 

2. to set the stage for implementation of the Commission's recommendations. 

With outreach to variou s groups , w,e need t o present the Commission in a way 
that allows an opportunity f or dis,cussion and input i nto the process. Wit h 
other public relations effor ts , the communication is mor e unidirectional . It's 
our opportunity to reach broad audi ences with our message. 

I ' ve reviewed the material that Paula Cohen developed l ast spring. Based on 
he r init ial work and wher e the Commission stands curren tly, I suggest we 
undertake the following specific communi cations projects: 

1. JTA Community News Repor ter - repor ts community and organization news and 
will accept press releases describ i ng the Commission and its activities. 
We should use t his periodically to highl i ght Commission meetings or major 
presentations of the Commi ssion' s work. 

2 . JTA Daily News Bulle tin - reports breaking news of i nternational int erest; 
should be contacted at the time the report is issued . 

3. CJF Satellite Network - satell ite conf erence should be scheduled for 
shortly after t he Commission's report is issued . -1-/-,__ ouu {'.. r ' ho...,- l,-.-J..c,.,:f 

4. JESNA Trends - s ingle theme newsletter published semi-annually; use for an 
in-depth article on t he Commission 's proce ss and its r elationship to l ocal 
community planning initiatives. 

5. J\JB Circle - bi-monthly publication; use for a general article on t he 
Commission process with a focus on JWB involvement. 

6 . CJF Newsbriefs - monthly newsletter; should be used for brief updates on 
Commission progress. 

7. General publications (B'nai B'rith International Jewish Monthly , Re form 
Judaism, Hadassah Magazine, Jerusalem Post, Present Tense, Moment) -
monthly or bi-monthly publications through organizational or subscription 
channels; ideal for general interest features on the Commission; sh ould be 
targeted to coincide with issuance of the report or within the next f ew 
months after that time. 
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8. New York Times - excellent opportunity to reach broad Jewish audience and 
general public; should be used for both breaking news of issuance of report 
and commitment of funding, and for editorial on the Commission as an agent 
for change in education. 

9. Brochure - text for a general brochure has been drafted. We should move 
ahead to edit and print to use with presentations on the Commission (G.A., 
national organization boards, etc.). 

The above represent what I believe are the most critical means to get our 
message out during the coming year. We could assign staff or senior policy 
advisors to develop journal articles and opinion pieces. I suggest we engage a 
freelance writer to assist with developing press releases. brochures,, and other 
written materials as needed. I would supervise the freelance writer and ensure 
that we keep to a schedule of exposure, meet appropriate deadlines, and 
emphasize the right message in the right periodical. We could designate a 
small group to review materials before release (MlM, HLZ, VFL, SF, JR). 

Another project Paula Cohen outlined was a newsletter which might be issued 
shortly after each of the next three Commission meetings. It should go to 
board members of CJF, JESNA, JWB, CAJE, and be distributed to the CJF top 
nineteen federations and those engaged in Jewish education studies for 
distribution to their boards of trustees. It could also become an ongoing 
mechanism for the lJE. This is a very time-consuming project and we should 
carefully consider whether it is important enough to warrant the resources it 
will take . 



~ o: N_ A_M_£ =M=o=r-=to=n=---aL:..•:........:.M=a=n=d=e-=1- ------'- FR DATE : 8/11/89 

REPLYING TO 
OE..PARTMENT/PLANT LOCATION YOUR MEMO OF: _ _ _ _ 

SUBJECT : 

Henry Zucker suggested that I share with you my memo to him on public relations 
efforts . The memo outlines specific approaches to public rel ations efforts for 
the Commission. If you approve, we can share this with the senior policy 
advisors in advance of the August 24 meeting for discussion at the meeting. t'!';J 
Attachment 
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TO: Morton L Mandel FROM: Mark Gurvis DATE: 8/11/89 
NAMC N AME 

REPLYING TO 
0£PARTME:NT/ PLA NT LOCATION OEPAQ:TMENT/ PLAN T L O CATION YOUR MEMO OF: ___ _ 

SUBJECT: 

Henry Zucker suggested that I share with you my memo to him on public relations 
efforts. The memo outlines specific approaches to public relations efforts for 
the Commission. If you approve, we can share this with the senior policy 
advisors in advance of the August 24 meeting for discussion at the meeting. 

Attachment 

72752 (8/ 81) PRINTED IN U.S.A. 



Com n, ission~rs 

Mi>rt< 11, L. t,.1:, nJd 
( ' li:11nn:111 

M<>11:1 l~ikb /\, kcrn,:111 
ll.,11:ild A1,pl,·hv 
f):"·1,I /\ r111 m· 
!vt:11hl1·1l I.. lk·r111:111 
j:,.k ll1t·ln 
C h:irk, R. llnmfm:111 
Jnhn C. Cnl111:111 
M:11m,·,· S. Cor,-.111 
1.,.,,,.-r Cn,"'11 
D:t\'td D11h111 
St uan l:. Eize n,-1:11 

J.,,hua l:lkiu 
!.:Ii N. Evans 
lr\\'ill S. FidJ 
Mas M. Fi~lwr 
Alfn'll Cini l~l h:,lk 
Arthur (irwn 
lrvi11i-: Gn:,•uh,·rg 
J<>,q>h S. ( ~ru,._, 
llolwn I. I lilk·r 
David I l ir~d,h<,rn 
C:irol Is: . lui-::11! 
I .llll\\'I)! j 1·s.st·l~111 I 
I k11rv K, "'·1111:k 11 

,\ l.,rk l..111wr 
Ncu-111:111 l _anun 

'>:11 .I"· L,·,· 
S,·vm"ur 1' !:in 111 l.11».t·t 
I l.i-k,·1 l.o,1k,1,·111 
Rnl'>l·rt F . Ln11p 
l\1.utlww J. :,.-1.irvk, 
Fl,,r,·111 ,· /'>ld,,u, 
Do 11:ild IC t-. lirn: 
l.,·,11-r I'. ,lh, k 
( It.irk, H.111wr 
htlac·, I t·:il, R11: 
! l:1rm·1 I.. l::.11,,·111 h. ,I 
:\h111l '->.hift 
I 11111, I I I . S, l11pp1·1 

lsi11:11 -,, I" ,r,, '1 
I l:ir .. ld M ,, l111h,,·1, 
I >:1111.-l :- '-h.,;•m, 
1-.. 1:tq:.,rc, \'C r·1,l11n:in 
l,:1,!1 m· Ti, l'r,k ~ 
lk-m1,·,1 Y:111<,1, 11: 
l,:11;,h i<·l, !111 

/11 h,n:1,attm 
Sc11ip r 1',,li.:y .-\Jvisors 

1).,",l "· t\nd 
"c '\' !JH Hlr Fn, 
1\11llt lk I lo1, h,! l'l 11 

~1q1lwn 11. I l"ff111:1n 
l\n l111r l- N·1;,:1N,·k 
\ r1 l11n R .. 1,11:111 

t .amu "' I"' .in: 
l l,·1111.111 I 1 -,,,.,11 
J1•11:11li:111 \\~x1dwr 
I l,·11n L. 711, ka 

Dir-,cwr 

:\n l111r I :S..,p:ir, r,·k 

Sraff 

\ '11 ~ '1 ., J I.,·•. I 
'" j I, F.,·1·1 ,. I 

Oct obe r 11, 198 9 

Dr. Mordechai Lewittes 
J e wish Education Service 

o f North America 
730 Broadway 
New York , NY 10003-9540 

Dear Dr. Lewittes : 

~~ COMM{l§§ION 
ON JE\Vl§H EDUCATKON 

KN N()lfffiHI AMlERllO\ 

4500 EudiJ Awnut· 
Clt-n-1:mJ, Ohio -H 101 

216/ N 1-tnoo 

I am pleased to enclose a draft of an article for the next issue 
of The Pedagogic Reporter. I appreciate your extending the 
deadline to October 15. 

The piece enclosed focuses largely on the Commission as a broad­
based approach to planning in Jewish education. Feel free to 
tinke r . Jon Woocher has been very close to the process and can 
also be helpful . Please call me if you have any ques tions or 
need to discuss the arti cle. 

Since r ely, 

~ -• "/ A/ ~-n~~l /~ 
Mark Gurv is 
Commiss i on s t a ff 

Enclosure 

cc : Jonathan Yoocher 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CjF 



JEWISH EDUCATION PLANNING TAKES ON A CONTINENTAL SCOPE: 
THE COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

A major new initiative in Jewish educational planning i s under way , looking 

at what can be done to strengthen Jewish education throughout Nor t h America . 

Using a unique blend of independent initiative and institutional coope r ati on , 

the Commission on Jewish Education in North America is making its mark . The 

Commission was convened by the Mandel Associated Foundations of Cleveland , i n 

cooperation with JWB and JESNA, and in collabor ation with CJ F. 

The Commission was estab lished to deal with the probl em of ensur i ng 

me ani ngful Jewish continuity t h rough Jewish education £or the J e ws of North 

America . Specifically, its charge is: 

to rev i ew the field of Jewish education in the con~ext of contemporary 

J ewish life; 

to r ecommend practical policies that will set clear directions for Jewish 

educati on; 

to develop plans and programs for the implementation of these policies; 

to stimulate significant financial commitments and engage committed 

indivi duals and i nstitutions in collaborative, communal action. 

Headed by Morton L. Mandel , Chairman of t he Mandel Associated Foundations, 

past-presi dent of bot h CJF and JWB, and pas t chairman of the J ewi sh Agency ' s 

Jewish Education Commi t tee, t he 47-member Commis sion is exploring ways to 
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enhance national and local efforts to build the field of Jewish education in 

all settings in which learning takes place--within the family circle, in the 

classroom, at camps and community centers , through print and electronic 

media, and through experiences in Israel. "Our hope is to produce systemic 

change - -to cause something significant t:o happen," said Mort Mandel. "The 

Commission has been convened to produce sol id ideas for across-the-board 

improvement in Jewish education, and to see them through to implementation." 

The formation of the Commission is additional evidence of the growing concern 

for Jewish continuity among a broad range of community leadership. 

Membership is drawn from the top echelons of lay and professional leadership 

in Jewish education, religious institutions, Federations, and private 

foundations, as well as leading American Jewish scholars from several 

disciplines. Working together commissioners are defining those areas where 

intervention can significantly enhance the effectiveness of Jewish education 

in promoting Jewish continuity in North America. 

Operating within a projected two-year time frame, the Commission has 

identified a wide variety of program areas (e.g., early childhood, schools, 

informal education, the media, Israel Experience programs, programs for 

college students) offering significant opportunities for across-the-board 

improvement in Jewish education. While any of these areas could have served 

as the basis for its agenda, the Commission has focused on two major areas 
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where it believes t hat coordinated effort is likely to create the climate 

Jewish education needs in order to succeed in any of its many modes and 

settings: 

dealing with the shortage of qualified personnel; and 

dealing with the community--its structures, leadership and funding as 

major agents for change. 

The Commission has found that issues of personnel and community are 

interrelated, and that any strategy for significant change must involve 

addressing both. Further, the approaches in each area must be 

comprehen~ive. "To deal effectively with the personnel option requires that 

recruitment, training, profession-building and retention be addressed 

simultaneously," said Mr. Mandel. "If we hope co recruit outstanding people, 

they will have co believe chat the community is embarking on a new era for 

Jewish education. Our challenge is to produce ideas that change the way 

communities address Jewish education--through involving outstanding 

leadership, generating significant additional funding, building the 

appropriate struccure, changing the climate." A. major direction for the 

coming months is identifying ways to encourage leaders in federations, 

bureaus, foundations, synagogues, and JCC's all to place Jewish education 

high on their list of priorities. 

"This joint emphasis on personnel and community really captures the nature of 

the challenge," said Mr. Mandel. "Bringing about change in these areas is 
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vast and complex. It will require the involvement of local community 

leadership , in concert with national organizations and training 

institutions ." 

Page 4 

Bennett Yanowitz, JESNA's president and a member of the Commission, notes 

that "the Commission is an opportunity to energize a broad coalition of 

leadership that cuts across institutional and geographic boundaries. If the 

Commission can show that substantive change is possible, and that better 

personnel and stronger community support will upgrade the quality of Jewish 

education, it will open the door to a new era of innovation and improvement." 

The Commission expects to complete its report in June 1990 and shift 

immediately towards implementation of its recommendations. 
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8/18/89 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

CJF QUARTERLY AND GA STRATEGY 

I . Introduction 

The CJF Quarterly and General Assembly meetings represent an excellent 
opportunity for intensive interaction with federation lay and 
professional leadership. We should view these meetings as critical 
community organizing steps focused on building federation interest in, 
investment in , and commitment to the outcomes 0£ the Commission process. 
We need to engage the federations at three levels--education as a 
planning priority, education as a policy priority on the Jewish communal 
agenda, and financing possibilities in Jewish education. 

II. Objectives 

A. to involve federation lay and professional leadership in the 
Commission process; 

B. to stimulate and build upon Jewish education planning initiatives in 
local communities ; 

C. to strengthen Jewish education as a policy priority on the Jewish 
communal agenda; 

D. to test the IJE and community action site concepts ; and 

E. to define the roles of local and national institutions in an evolving 
national Jewish education system. 

III. September Quarterly 

There are two primary groups we should meet with at the 
meeting--federation planners and federation executives. 
to meet with CJF's Commission on Jewish Continuity. 

Quarterly 
We may also want 

A. Planners - this session should be a follow up to the July meeting 
with planners in Jerusalem. At that session reactions focused on 
local concerns about top down approaches which supersede local 
initiatives and priorities. Accordingly , the September meeting 
should provide an informal opportunity for input and participation in 
the process , and particularly to allow them to help shape the IJE and 
community action site concepts. Mark Gurvis would convene a small 
group of 10 to 12 planners for an informal session. Seymour Fox will 
develop a brief discussion paper which fleshes out the planning 
questions to be addressed, and which can be shared with the planners 
in advance of the meeting. Structure of the session: 

,. 
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1 . Brief presentation on Commission goals, structure , process--five 
minutes . 

2. Update on current status ( research project s, drafting of report, 
consultation with const i tuent groups)--five minutes. 

3. Out l i ne IJE and community action site concepts--ten minutes. 

4. Discussion with focus on planners ' input into various issues--one 
hour: 

a. criteria for determining community action sites; 

b. regional approaches to community action sites; 

c. balancing national resources with local i nitiative and 
r esources; and 

d. balancing roles of national agencies with t he independent 
Commission. 

B. Executives - An informal meeting with a small group of interested and 
influential executives would be a very helpful step towards our 
agenda-building objective. This group would help frame ways in which 
the Commission can achieve its goals with local communities . Steve 
Hoffman and Marty Kraar should convene this meeting. 

C. CJF Commission on Jewish Continuity - this committee is scheduled for 
a session during the September Quarterly. They already have a full 
agenda fo r their session (scheduled for 10:15 a.m. on September 11). 
Based on discussion with the Commission's staff director, Elaine 
Morris, and its chairman, Phil Wasserstrom, there could be a brief 
presentation updating the group on the Commission ' s progress . 

IV . General Assembly 

While the GA gives us the best shot at reaching a large gathering of 
federation leadership, it is a very busy gathering and we need to engage 
people in very targeted and focused ways. At that time we should be much 
further along in refining the IJE and community action site concepts qnd 
should be laying the groundwork for implementation. Following are th~ 
various sessions we should be attempting to set up: 

A. CJF presidents and executives - we should ask for the opportunity to 

use this meeting to present on the Commission, its likely 
recommendations, and the opportunities that will exist for local 
c,ommunities. In particular, presentation and discussion should focus 
on: 

1. Increasi ng local funding for Jewish education--include analysis 
of trend of federation support for Jewish education in last ten 
years; 
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B. 

C. 

D. 
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2. IJE and community action site concepts as furcher defined; 

3 . possible funding partne rships between national and local 
communities. The best way to do this might be to lay out several 
scenarios of the ways in which IJE and community action site 
concepts could come to life. 

4. Ample opportunity for questioning and discussion. This will be a 
key time to listen for potential problems among the federation 
cons t itutency. 

This agenda is very preliminary. This meeting with executives at t he 
Quarterly should help us determine the agenda for this session. 

Forum session - we should reach a large general audience at the GA 
through one of t he forum ses s i ons . A high cali be r presentation by 
MLM should gene r ate exc i tement , enthus i asm for the Commission process 
and ant i cipated outcomes. We should particul arly focus on the vision 
for the fut ure , partne r ship among national organizations, and between 
national and loca l r esour ces. The use of audi o -visual supports 
(short video, overhead projection, e tc.) woul d be an effective way to 
go beyond th e usual G.A. presenta t i on and r ivet a ttention on the 
strength and ser iousness of t he Commission 's pr ocess. The 
presen tation should be fol l owed by table discussions on t he 
presentation, focused by key questions--(1) how can local communities 
r espond to this national initiati ve; (2) what national r esources are 
necessary to he lp local communiti es change priorities o r s ucceed wi t h 
local i n i tiatives; (3) can regional approaches to these issues work. 

Planners - An opportuni ty for a third session with t he f ull group of 
planners to share the refined IJE and community action site concepts 
and t o talk through implementation issues . 

CJF Commission on Jewish Continuity - a possible opport unity for 
meeting again with this group . They generally do not meet as a 
commission at t he GA, bu t racher sponsor a session ope n t o all GA 
partic ipants. We cou l d convene a meeting by special inv itation, in 
which case we could set the agenda as a time to r eview the IJE and 
community action s ite concep t s with this gr oup . We should de termine 
the need for t his after the September Quart erly me e ting. 
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SUBJECT: FREELANCE WRITER 

I met with Ken Myers, a free.lance writer recommended by Norm Freidman and Cindy 
Dettelbach. Ken currently writes for Time Magazine, People Magazine, USA 
Today, and the Akron Beacon Journal. He also does periodic pieces for the 
Cleveland Magazine, Grain's Business Weekly, and others. 

He impresses me as someone with a quick grasp of issues and I believe he would 
meet our needs for a writer who could help us with press releases before and 
after Commission meetings or major presentations . He is sending me a resume 
and portfolio of written work for us to review. 

Ken's professional rate is $200 per day and he would generally expect to 
complete a press release in that time ( including background discussions with 
staff, interviews with key leaders, drafting of a press release , and redrafting 
in response to our comments). He would agree to a cap of two days per piece, 
and if volume begins to generate too much cost, he would be open to 
renegotiating the rate. 

It would probably be worthwhile to have Ken attend the next 
and perhaps future ones to help him understand the work and 
Commission, and to help develop particular press releases. 
also need to cover his time and expense for that travel. 

Commission meeting, 
character of the 
Obviously, we would 

He would be willing to work on ghost wri ting articles or editorial pieces if we 
would want that . Although he has done this several times for editorial 
articles for the New York Times, he notes that none have yet been published. 

I suggest that you and Ginny also interview Ken, and if you find him 
satisfactory chat we engage him. His time is flexible, so we can enter into a 
loose agreement to begin in October with about 2-3 pieces per month. Thi s 
would run through June. As we near completion of the report, we may fin~ 

• volume increasing, but we won't know that until later down the line. •. 

Please let me know how you would like me to proceed. 
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Mr . Philip Yasserstrom 
3176 Falmouth Road 
Shaker Hts., Ohio 44122 

Dear Phil: 

COMlMll§§lf( )N 
():\J J1E,\VJIS!HI EDUCAJf'llON 

RN NOJR117HI ,-\J\1l ElRllC'A 

4100 Eudkl AwnuL' 
Ch:wl:md. Ohio 44101 

2 1()/ N I-~ 'il)O 

August 24, 1989 

I understand from Elaine Morris that you will incorporate 
comments on the progress of the Commission on Jewish Education 
in North America in your remarks as chairman of CJF ' s Commission 
on J ewish Continuity at its upcoming meeting at the September 
Quarterly. I thought you might find the enclosed materials 
helpful in preparing your remarks. Enclosed are the background 
materials that were prepared for t he Commission's June meeting 
and the minutes from the meeting. This should give you a sense 
of where the Commission currently is in its process. Since June 
we've been working on the following: 

1. Research - Various research projects have been commissioned 
in order to provide the necessary data t o support the 
Commission's report and its recommendations. All of the 
researchers are projected to be completed this winter. 

2. Organizing Concepts for RecollDilendations - Commission staff 
is beginning to flesh out concepts for "community action 
sites" and an ongoing implementation mechanism which would 
carry forward the worik of the Commission. The Commisston 
will be involving federation leadership in helping shape{the 
recommendations in these areas. 

3. Outreach to Educational Constituencies - Ye are working with 
CJENA co-sponsors and other groups with an interest in the 
Commission's work to bring them up to date on our progress, 
and where appropriate, involve them in contributing to the 
work of the Commission . This inc ludes Mort Mandel's 

Convened by Mandel Associated Foundations, J\XIB and JESNA in collaboration with CJF 



Philip Wasserstrom Page 2 

presentation at the CAJE conference and Commission staff meetings wi t h 
CAJE leadership; meetings with federation planners and executive s at 
the Quarterly. Other contacts are under way now which should be 
taking place in the next few months. 

All of this is moving forward to a conclusion this spring with issuance of 
the Commission's report. Depending on where we are in the Commission's 
progress, we may want to consider an opportunity at the General As sembly 
for CJF ' s Commission on Jewish Continuity to meet with CJENA leadership. 

I will be at the Quarterly meeting and plan to attend your Commission 
meeting. Please fee l free to use me as a res ource in any way. 

Sincerely, 

@!J 
Mark Gurvis 
CJENA Staff 

Enclosures 

cc: Norbert Freuhaft 
Martin Kraar 
Elaine Morris 

1_ 



I .:-Ir= COUNCIL OF JEWISH FEDERATIONS 

7/31/89 

DRAFT 

THE B)W & WHY'S OF 

THE CJF·<DMMI'l'l'EE ON JEWISH <DNTINUITY, IDENTITY & AFFILIATION 

I. WHY WAS THE <DMMITTEE ESTABLISHED? 

Federations today are increasingly focusing on and planning programs 
which transmit Jewish knowledge, but are beyond the scope and 
methodology of formal education. They are seeking ways in which to 
promote and enhance Jewish educational environments and programs 
that strengthen Jewish identity, create Jewish family support, readl 
out to the unaffiliated and re-establish a sense of Jewish 

community. 

Almost every Jewish corranunity is currently spending money on 
programs for Jewish continuity and identity. The source of those 
dollars may be Federations, endowment funds, synagogues, national or 

local organizations or individuals. They are being spent wit.bin the 
categories of formal education, culture, your.h, Israel travel, 
campus activities, family life, camps and the list goes on and on. 
These dollars are being spent on the young and not so young, the 

affiliated and those still unconnected, Jews of every denomination 
or none, Jews in groups or as individuals, singles and families, in 
formal and informal settings. 

Despite the wide range of existing activities very little 
comprehensive planning exists. Only now are communities beginning 
to elevate and broaden the discussion by the creation of corranittees 
on Jewish continuity and identity to address the challenge and 
opportunities which lie ahead. Federations must assume the leader­
ship in convening corranunity resources to address the issues. 
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If we are to be effective in combating the pervasive effects of high 
intermarriage rates, secularism, disaffection with minimal Jewish 
education for our children, and the inadequacy of the Jewish 
educator personnel system, we must, as communities building for a 
Jewish future, •declare war• on Jewish identity issues in order to 

survive as Jews. 

II. WHAT IS THE IDLE OF THE C.JF CDMMITl'EE ON JEWISH CDNl'INUITY, IDENTITY 

& AFFILIATION? 

Established in April 1988, the CJF Committee was mandated to be of 
service to Federations in addressing the issues of Jewish 

continuity, identity and affiliation. 

A. Membership 

The Committee's members include the chairmen of other CJF 
committees dealing with related services, e.g., youth, college, 
singles, synagogue relations, women, long range strategic 
planning; etc.; representatives of related national agencies, 

e.g., JESNA, JWB, National Foundation for Jewish Culture, 
Hillel; and representatives from a cross-section of 
Federations. The Chair is Philip wasserstrom of Cleveland; Vice 

Chair is Phyllis Margolius of Washington, D.C.; Elaine Morris is 

the CJF staff consultant. 

B. Charge 

The charge of the CJF Corrmittee is: 

1. To educate Federations about the need to focus the 

corrmunity's attention on programs and services strengthening 
Jewish identity and continuity. 
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2. To advocate that Federations assume the responsibility of 
convening their community's leaders to plan, implement and 
coordinate effective and cost efficient programs and 
services furthering Jewish continuity, i.e., establish a 
a:>rnmunity wide Corranission, Cornmittee or Task Force on Jewish 

Continuity, Identity and Affiliation. 

3. To serve as a resource to the Federations and facilitate the 

exchange of information and experience of other cornmunities 
in these activities. 

4. To serve as a bridge between the national agencies that 
specialize in Jewish a:>ntinuity services, e.g., JESNA, JWB, 

National Foundation for Jewish Culture, and ~.he cornmunities 
and local agencies that can use their services. 

III. WHAT IS THE !OLE OF ?OUR FEDERATION? 

A. Define the issues and develop a broad planning perspective that 

cuts across traditional community lines in order to mobilize 
cornmunity resources and focus community attention on the area of 
Jewish continuity and identity. 

B. Serve as co11111unity conveners and facilitators so that all Jewish 

agencies, synagogues and organizations in the Jewish community 

will meet and together plan services and programs. 

C. Nurture the group process and encourage dialogue and discussion 

so as to further cornmunication, create partnerships, and develop 
a sense of singleness of purpose. 

D. Recruit top community leadership to participate from 

Federations, agencies and congregations. 

E. Institute mechanisms for planning and implementation, including 

suggestions for funding and grants proposals, monitoring and 
evaluation, and developing broad based community support for 

plan. 
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IV. WHAT IS A •cnMMISSION ON JEWISH CDNTINUITY & IDENTITY?• 

A. Who are its members? 

A Commission or Committee or Task Force consisting of the top 

leaders of Federation, Synagogues and of community agencies -
e.g., JCC's, family services, camps, schools, national and 

local agencies - representing diverse histories, programs and 
constituencies in the community. 

B. What will a Commission accomplish? 

Results of already established commissions indicate two main 

outcomes of the process - that of comnunity building and program 
development. 

1. Building community: the initiation of dialogue and process 

with new partners to address community issues. It will 

engage rabbinic leadership in dialogue, and promote a sense 

of partnership between congregations and federations. The 

inclusive nature of the conmittee and its deliberative 
process is in itself a positive outcome, and creates 

relationships that will serve the community, congregations 

and agencies well in future activities. 

2. Program development - recomnendation of programs and 

services that recognize the unique nature and history of the 

individual corrmunity, its organizations and constituencies, 

and develop a comprehensive range of coordinated offerings 

that build on strengths and supplement in areas of need. 
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c. How does the Cornmission operate? 

Among the tasks the Cornmission undertakes are: 

1. Defines issues and needs that brings participants to table 
to begin to discuss •continuity.• 

2. Inventories existing programs, populations, service 
providers. 

3. Identifies and analyzes needs and target groups. Develops 
dialogues and solicits opinions from users of services. 

4. Develops possible programmatic responses and their effect on 

target groups. 

5. Sets priorities 

6. Recommends specific programs, services or structures to 
promote Jewish continuity and identity 

7. Develops plan for implementation and funding, including 
cornmunity education of process, and builds cornmunity 
consensus and support. 

8. Develops ongoing monitoring and evaluation mechanisms. 

V. WHAT HAVE OTHER FEDERATIONS IONE? 

The Cornmissions of Detroit and Cleveland have corrpleted their 

planning process and have begun implementation. Some new programs 

are: 
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A. Personnel upgrade - community wide programs to improve the 

personnel available to continuity programs and services, 
including graduate fellowships, increased salaries and benefits, 
study in Israel, professional growth courses, etc. 

B. Jewish Experiences for Families - outreach efforts and 
experiences in informal settings, e.g., weekend and vacation 
retreats, center and programming available to schools, youth 
groups, synagogues and others. 

D. Israel Incentive savings Plan to increase number of youth 

visiting Israel. 

E. Community Youth Resource Service - provides for a city-wide 
coordinator of all youth activities. 

F. Congregational Enrichment Fund Expansion - new funds available 

to congregations to develop new programs in areas of parent and 
family education and other beyond the classroom education. 

Columbus and Los Angeles are midway in their planning process. St. 

IDuis, working with the Memorial Foundation, has established a 
corranission to plan and inplement a community-wide outreach effort -
Project Connect. In the Fall, the Committee will be consulting with 

the Federations of Philadelphia and Washington, D.C. which are 
interested in starting conunissions. 

VI. IDW OOES THIS CONCEPI' OF A COMMISSION ON JEWISH CONTINUITY FIT IN'IO 

ClJRRENT ACTIVITIES OF YOUR FEDERATION? 

A. Helps coordinate and publicize already existing diverse 
programs. 

B. Re-focuses existing programs to include a Jewish continuity 

rornponent. 
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c. Serves as a vehicle for change -- articulates guiding principles 
and operating assumptions and allows planning, priority setting 
and implementation as a .follow up to a demographic study, needs 
assessment study or long range planning study. 

D. Helps bring the community together -- to work on a problem of 
great comnon concern to all organizations. Provides 
opportunities for creative participation in study and 
implementation process of many people from all areas of activity 

and backgrounds. 

E. Enhances the service and prestige of Federation as the •central 
address of the Jewish community,• while recognizing the crucial 
partnership with congregations. 

VII. WHAT ARE ANl'ICIPATED IDRi TERM BENEFITS? 

A. Building a Jewish future for future Jews by creating community 
initiatives to supplement Jewish influences of an earlier time 

that do not effect our children as ~.hey did older generations 
(Holocaust, creation of State of Israel, 6-Day War). 

B. Raising the level of Jewish continuity on the conmunity 
agenda-among all leaders of the community--by defining Jewish 

continuity in terms of specific programs and goals. 

C. Establishing a framework for future broad community/federation 

dialogue and cooperation by building bridges of trust of 
cooperation with agencies and congregat~ons as partners in the 

process. 

D. Mobilizing the community and its resources around the focus of a 

revitalized, knowledgeable Jewish community. 
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E. Providing a data base in various program areas, against which to 
measure results. Upgrading the profession of Jewish education 
and communal work to provide competent and inspiring personnel 

at all levels. 

F. Allowing the community to reach out to Jews where they are and 

provide the opportunity to strengthen their knowledge of, 
commitment to, and pride in being Jewish through upgrading 
existing programs, providing additional leadership, and new 
initiatives where necessary. 

G. Fostering an environment where Jewish traditions and values will 
continue to be passed on by our children and their children. 

H. Using successful program initiatives - •we know what works• 
in a comprehensive plan to strengthen our educational 

environment in congregational and communal settings, both in 
formal and informal Jewish education. 

VIII. WHAT CAN THE CJF CDMMI'rl'EE IO FOR YOO !OW? 

A. CJF Committee members and staff are available to come to your 

Federation and consult with staff and leadership about 

instituting a Corrmission or other planning and implementation 
process suited to your Federation's needs. 

B. The Committee can provide resources and references to the 
appropriate national agencies and to other communities so as to 
develop exchange and partnerships based on experience and 
existing programs. 

Please call Philip wasserstrom, Chairman, or Elaine Morris, 
Staff Consultant at CJF - (212) 475-5000, for further 
information. 

-8-



}ESNA 

1~·1::-H EDL'CATIO:-. 
,ER\'ICEOF 

'IORTii AMERICA INC 

~l:T'n 1u•n n JP1'~ :i,~M 

,;rioK )U>¥~ 

730 BROADWAY 
NEW YORK. NY 10003-9540 
Enmnct '118 LafuVCM Sttcrt 

(212) 529-2000 

DR. MORDECAI LEWITTES 
E.d,tor 

Pedagogic Reporrcr 

September 12 , 1989 

Mr . Morton Mandel 
Mandel Associated Foundations 
4415 Euclid Avenue 
Cleveland Hei ghts, OH 44103 

SEP 1. 4 1989 

ATTENTION: Arthur Naperstek 
Dear Mr. Mandel : 

May I remind you t hat we are looking forward 
to receiving a brief manuscript about the Commission 
on Jewish Educati on for publication in The Pedagogic 
Reporter . I am advancing the date to October 15 , 1989 . 

The original request is enclosed. 

Best wishes for a Shanah Tovah and for success 
in your endeavors in behalf of Jewish education . 

MHL:is 
Enc. 

Cordially yours, 

~rt,L,__~ /../ .(~ 
Mordecai H. Lewittes 
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September 14 , 1989 

Mr . Mark Gurvis 
As s istan t Planning Director 
Jewi sh Co mmuni ty Federati on 
1750 Euclid Avenue 
Cleveland , OH 44115 

Dear Mark : 

Carol A. Frankel 
Chaimum 

As per our c o nversa tion , atta ched is a folder of i nf o r mat ion 
abou t our c om pan y . We appreciate your interest i n our pr o du c ing 
a d y nam ic video pr e se n tatio n for the Jewis h Federation Council's 
general assem bl y . It appears that this is an oppo rtunit y to 
produce a piec e that will have a strong and far -reachi ng impact . 

As we d isc usse d , I will prepare a proposal for thi s pr o jec t. It 
wil l include ob jectives , a discussion of form , content and style , 
as we ll a s a cost estimate . 

I would like t o invite those making the final decision to our 
busi nes s t hea t r e to r eview o ur wo r k in video that i s s imi lar t o 
the kind o f assig n ment you wish to have fulfilled . 

I l o o k fo rward to hearing from you . 

CAF/ sw 
Enclosures 

Suite 820 The Halle Building •1228 Euclid Avenue •Oeveland, Ohio44115 • (216) m-nn 
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DA TE: __ 9.L../_15__,_/_8_9 ___ _ 

O £ PAAT'M£ N T /PLANT LOCA l IO N OCPAI~ 1 M ( N1 /flLANI LOCA I IUN 
REPLYING TO 
YOUR MEMO OF: _ _ _ _ 

SUBJECT: VIDEO FOR GENERAL ASSEMBLY PRESENTATION 

A suggestion was made several times at the senior policy advisors meetings that 
we consider incorporating a short video presentation into Mort's remarks at the 
General Assembly Forum session. We could develop an 8-10 minute video which 
would describe the emergence of the Commission, its proce.ss, goals , and 
potentialities. A video script could combine overall narration with 
interspersed interviews with select Commission members. We could use the 
October Commission meeting as a time to tape a short segment of the meeting and 
interviews with Commission members. In addition to those visuals, we could add 
visuals which focus on various sites of Jewish education (classroom, camp, 
Israel footage, etc.). 

Steve Hoffman and Norm Friedman at Federation highly recommend Carol Frankel of 
Creative Production Services , Inc. She has done several productions for 
Federation with excellent results. Federation has found her work to be dynamic 
and imaginative. Norm views her pricing as expensive but reasonable given the 
pi;oduct. 

In planning for a budget for such a project, we should allow $2,000 per 
finished minute plus any out-of-pocket expenses resulting from taping in New 
York. For an 8-10 minute video, a range of $20,000-22,000 would cover the 
project. If we wanted to go with a shorter presentation of 5-6 minutes, that 
would reduce the cost t o $12,000-15,000. 

Creative Production Services is a complete production company . They provide 
script writing, editing, taping, and production work. We would get the 
finished product on video cassette and on one - inch tape, which is easily used 
for duplication. We also get all of the raw footage that the production crew 
shoots for whatever other uses we may have in the future. The project is one 
that Carol Frankel would be very interested in working on, and her company's 
production schedule in the next few months would accommodate our needs. 

72752 (8/81) PRI NTEO IN U.S.A. 
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Natlv Polley and Planning Consultants 
Jerusalam, Israel 

• 1lJ)nl ni,)•1~) o,~v,•-~•n~ o,~,,,, 

- Tel,; 972-2-662 296; 699951 
Fax: 972-2-699 951 FACSIMILE TRANSMISSION 

TO: 

FROM: 

Ginny Levi and Mark Gurvis 

Debbie Meline 

DATE: September 21, 1989 

NO.PAGES: 5' 
FAX NUMBER: 001-216- 361-9962 

-

.. -- · - --------------------------

Dear Ginny and Mark, 

I understand that the idea of a newsletter forthe Commission 
has been raised and you are currently considering 1 ts 
feasibility. The attaohed documents may contribute to your 
thinking on this topic. 

Linda Schaffzin, a Jerusalem Fellow, and her husband Steve 
are the editor and publisher of Schaffzin & Schaffzin, a 
small but growing enterprise which produces educational 
publications. Linda worked with the Jewish Education 
Committe to develop the 11Footnotestt diary and newsletters for 
youth vis iting Israel. Mr. Mandel knows her and is familiar 
with her work. 

The Schaffzins recently sent us the attached proposal for a 
newsletter for the Coirnmission on Jewish Education in North 
America. I am also sending photocopies of pages from t wo 
recent publications that they dev eloped for the Centra l 
Agency for Jewish Educationand the Solomon Schecht:.er Day 
School of Philadelphia. I am sure they would be happy to 
mail you an assortment of their publications should you think 
it useful to pursue this. 

Their address is: Linda and steva Schat!zin 
37 Overbrook Parkway 
Overbrook Hills, PA 19151-1731 

S:.FP 21 '99 9 : .:13 

Tel. 
Fax 

215-642-8389 
215-642-8070 

Warm Regards, -.....___ 

~~ 

PHr.3!:. . 01 
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87 Overbrook Pmway 
Overbrook HUI" PA 191SM731 

PPmOSAt 

215.6418)89 
FAX 21S.ota>70 

At the recent meeting of the North Amer!can Fellows in New 
York, a report was presented on the work of the commission. The 
discussion that ensued was lively and entbu~iastic; th& 
information shared with U$ created that enthusiasm. There was a 
feeling_ of hopefulness and a "where do we sign up" tona. 

Ono Fellow, however, had been it other meetings ot 
protessionals Where the reports were m•t with ~hat appeared to be 
disinterest or resentment. That raised the que~tion of public 
telations tor the Commission. 

Public relations, & forceful tool in marketing and tundraieing, 
c1n take many directions. Often in the Jewish world it takes the 
torm ot the publicity shot and the press release to the Jewish 
press, u~ually used to illustrate the honor afforded f~ndraisers 
and, by implication, urging others to lend support. There is, 
however, a different tool which we feel would be ~ore effective 
tor the commission, and that is a Commission Newsletter, 

ln order to ettect real change in the world of Jewish 
education, the Commiaaion miy need the support, antt perhaps even 
help, of vario~s constitu&nciea in th&t world. One w•y to gain 
that au~pcrt ia to make them teel invested in the process. Not 
every professional or lay leader can be a workinq member of the 
Commission, nor can they all be consulted, However, through a 
newsletter they can be informed, and through that aharing of 
information be br¢ught into the enterprise on different levels. 
The go~l then is to enlist the reader's cooperation, or minimally 
prevent his opposition, by creating a constituency ot the 
informed, co-opting through I sharing of intormation. 

A Commission newsletter is the best tool to accomplish this. 
Carefully c.atted, tone and content controlled, it can be 
directed to tht high level oudi&nce you need to reach AO opposed 
to press releeses dispersed to the world-at-larse •. Newsletters 
also leave little to chance and can be t~ely, as opposed to 
pre$entations at meetings which ~epend on available personnel and 
tha chamistry of the presentation, 

We would su~~est a newsletter that fS ole~n in-its design, 
~ell-written and of high production standards. This will 
communicate the serious nature of youb work1 it slso communicates 
the Commission's dedication to qualiti,. 

'I'he specifics -- how often it is put,lished, to whom it is aent, 
who writes it, and What is included ar:e, of course, up to the 
Commi$sion. 

S EP 21 '89 9 :44 972 2 69995! PAGE. 02 
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Based on our experiences, we would just make the following 
suggestions for content, 

a) An update on process. i · 
b) A feature on one or two CQmrr,issionera each time (this ie th& 

I 
only place where I wo~d suggest using a photo of the 
cornmis$ioner1). / 

o) Some background on an issue or decision ot the Commission~­
e.g., &ome ot the factors that went into the deoi$ion to 
focus on peraoMel. - 1

- • 

d) A column that deseribes ,the next step. 
e) No letters, no exceasive praise, no publicity shota M- your 

work should speak tor itsel( and the praise should be 
implicit. "We are aarioua peopl& Who nee~ se~io~s people l!ke 
you, Oijr reader to s~pport us ill the cOfflmunity." 

We are most interested in working with you i~ creating such a 
newsletter and woyld be glad to bid on any or all aspects ot it, 
we cAn write oopy from your suggestions or edit your copy, 
dQsign, print and mail. 

If you feel thi1 suggestion holds potential tor the commission, 
· we would be happy to develop a more detailed proposal including 

in-depth content and costs. thank you tor yo~r eonsiderAtion. 

~

·. .. ,< s . . ........ -.. --·, • ,_ ....... ,-, .. ;: ., , u tt0 
\, ( I • l "\ . 

Schattzin ... .'. ,'r . _ .. . , · • 1 
Sxecutive Editor \ '· ·· - • · ---

' , •• t • • • ~---' . , ........ ,.. . .---· ····• ,. 
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lWiJThe Schechter 
• ll>)IJ Connection 

Tammuz5749 / July 1989 

The Long Range Planning Process 
· Begins at Solomon Schechter 

W ith che formation of the Long Range Planning Lurie ond Mindelle Goldstein, is constr1.1ctlng a parent 
Steering Committee in 1988. Sch~r has questionnaire for distribution this summer. Although 

cmlr4ked on a careful process of self-evaluation with an every parent cannot be directly involved in the process, 
eye to th~ future. The process. which has been funded by the LRP Committee sought a device that will allow 
a $15,000 grant from Federation, ii constituency-based every parent to have a vok:c because parent feedback is 
involving every entity within the school community, as vital to the LRP process. 
well ~ some i;ep~nwives of the larlet Jewish Early in September, about 60 memben of the greater 
community. By Pebniary. 1990, the ----------- Scheehter family and some 
Committee hopes to have a first professionals from the larger 
draft of the finished report with community will meet for an all day 
specific: recommendations for the . retreat at tho schoot The goal of that 
Kltool's nuu~ over the next fi,vc to fll'$t retreat will be to serve ~ a think 

A ten years. tank, dealing with the general 
., After CONuldng with other , • . ~lion of the school including the 

schools that have gone through a.: pressures and impediments that 
Long Ran1e Planning (LRP) Schechter is facing. The participants 
process, Schechter decided to hire will consider economic factors. 
Bill Weary of Independent School demographic infonnation and the 
Malagement (ISM), a consulting · repons of the study groups. 
firm based in Wilmington. ISM did In early November, a seco.nd two-
the initial school assessment, day retreat will deal with solutions 
looking at Sehechter's strengths and and ideas for Scllechter's future. The 
weaknesses. Weary spent hours LRP Committee will create a 
pouring over documents provided synthesis of all ibe material from the 
by the school and interviewing two retreats and the study groups. 
parents, faoulty, students, board which will detail specific plw. BP.ch 
mcmben Md alumni. Ho presented item in the plan will be assessed for 
his extensive report at a meeting of time implementation and cost factors 
the Board of Dirccton, the with the aid of lhe ISM computer 
Education Commiuee and the LRP '1lle potantlal at a ach0ol and as a IOcat and bank. Thia synthesis will be •" 
Steering Committee, with those he national leader Is abSOlutttv extraordinary... submitted to the Board of Dircct()l'S 
had interviewed also attending. Tht neceswy pieces are here - they for approval and the Board will then 

On the bash of that iepo.n, the nave y•t to be assembled and the proceed with implementation, 
LRP Committee met with Bill founding vision realized." SHI W,a,y, JSN During the LRP process, the Board 
Weary, who will continue on as a will be doing its own self--evaluation 
consultant for the planning processt and established through workshops, with an eyo to by-law revisions. The 
stu(ly groups for thoso issues that needed panicular Board's goal is to assure its strength to implcmeru the 

. investig~on. One of those groups. chaired by Debbie plan and steward the school through the nineties, ♦ 

I'ubllahcd by 
Solomon Schachter Day Sch.0¢ of Philadelphia 

&!oven M, Brown,JIIIM1!fMllt 

9: 47 9--2 2 599951 
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Volume I:.-..iumber 2 ISSUES AND BVBNTS IN PHIL.ADBI.PHlA JEWISH EDUCATION Spring 1989 

()TARGETS 
Community leaders, both lay and 
profess!onaL have been grappling with 
the question of what needs to be done to 
perpetuate Judawn, The headlines in 
~ds and ilrticlcs, asking tf our chlldnln 
end grandchildren will be Jewish, are 
stark and foreboding, reflecting a very 
real concern: How will we be able to 
transmit Jewish tradition and values and 
a sense of peoplohood at a till\e when 
many families are only marginally 
connected Jewishly? 

Over many years as m ech1cational 
director involved with family education 
programming, bbbi Jeffrey Schein 1w 
pointed out tnat Judaism rests on thtee 
pillars: the school, the co:auntll\lty and 
the family, But today many familles do 
not know how to function Jewishly or 
convey a sense of Jewishness to their 
childre_n; thsy have come to rely on the 
schools to do the job for them. The schools, 
suffering from a myriad of problems, 
cannot cope-with the additional burden 
of Hrving Al surrogate parents, 

The family is the traditional place for 
Jewish iOdalization and the trans­
mi&slon of veluts. It provides an 
Intimacy which caMot be rivaled by 
other settings. The problem, and the tiuk, 
is how to stimulate and provide in a 
metlllinglul and non-threatening way 
those shared Jewish experlence;i that 
enrich family life. 

# "" f \ 

~ The Central Agency for · 
, Jewish Ed'1cation 

is moving! 
A6 of June 8, our new address is: 

Mandell Education Campua 
Old York Road & Melrose Avenue 

· · .. M .. 1~ Parl- 'PA 19126 ,',. _-,~ ~ .~~,,~•4" .-=-t,., .~ . J ,.., , .. • • • \ • 

; : · OUr"new (tim~11ry) ho~ iJ :: ·, ·· 
.i. In tha Fi;euTfu t1ou11 • •· .•. )~~- . : : 

'•~~~ ' .... . :-~,:, 111, T-'' .,.,!.. ,. ...... 

1 • 1" •. 

NEWPROGRAMFORFAMILYEDUCATION 
The Central Ag.mey has named Rabbi 
J efirey Schein Family Education Consul­
t.ant. With funding from a Federation 
grant, his mandate 19 to provide consul­
tation and programming for Jewish 
family experiences for synago,ues and 
other agencies tn the community. 

RAb6i Schein noted the interdisci­
plinary skilla reqwred to work with 
fa.mill~: teaching, counseling, social 
wor~ ,nd. Jewish knowledge. "These 
are needed," M added, "to enable the 
compllcated and challenging job of 
programming tor families to go on more 
effectively.'' Over the 15 years Schein has 
served as a prindpa.l he has gained practi­
cal insights into working with families, 
and is looking forward to applying 
tha&e insights on II communal level. 

Schein plans a brochure describing 
model programs, many of whkh he nas 
used successfully at Or Ami where he 
hat mo.st recently served" principal. 

On June 14 the Central Agency v-.ill 
bring Janice Alper, author of I.taming 

Together, a source-book on family 
edw:ation, to Philadelphia. Alper will 
present a workshop designed to put 
regources at the command of educators 
alld program directors. 

Other plnns include: a class based Ol'I 
Torah With Love by Epstein and Sutman, 
which d~ribes family study of the 
weekly portion; a week of lntenslve 
trainlng for leaders with P&tti Golden, 
developer of a hollday celebration 
program for families; the use of seed 
money to stimulate the expansion and 
dcvclopmc:mt of family educt1tion 
progr.1ms; and a course at the . ,· 
Reconstructionist Rilbbln.lcal College, in 
(oopemion with the Central Agency, 
focusing on theory, ptactic~ and 
programminf for family education. 

''We need, notes RAbbi Schein, to 
explore the nature of family education: 
what can it do, what are its limitations, 
what is truly effoctive We need to think 
about future steps." He feels we ue at 
the beginning o! a truly e)(oting process. 

Our :abbln!i:~aflUed th, ~11t1veimporu.-u:eocr.udm1t andN'ORlt-ttudy ar.d act!0n. Piril.t!itwc:tacnes nw'-!Dil >t,>< 1i''.U w-i,nn x:,. 
notleamlr,a ""l dolni II moll lmpo11Mt. Convmely tla rumud In Klddushln quottf RA bbl Alaba: Study iJ grutu beaiut It t.acb to 1ctlol'1, 

· ·, , Thi• telllion between mldraalund nu'ueh dtfbttt the dyn.a~ Jn J,wi,h eclucatl0t1. 
At prot1ulonab and 16y lel.dm, we m1.11t a>rltlntly llfk the bwtw of ltudv and ldfon IWl\tlfM ,,., ~p.:i➔°E-" !.,-i= 
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MEMO TO: Senior Policy Advisors 

FROM: Mark Gurvis ✓µ,v;;J 

DATE: September 28, 1989 

SUBJECT: Engagement of Freelance Yriter 

-------------- ------------------------------------------------------------

At the last senior policy advisors meeting, I indicated that we were 
considering a freelance writer to assist with some of the public relations 
work of the Commission. I am pleased to let you know that we have engaged 
Ken Myers, a freelance writer in Cleveland for this purpose. Ken has 
extens ive experience in writing for the Cleveland Plain Dealer, Akron 
Beacon Journal, USA Today, People Magazine, Cleveland Jewish News, as well 
as other publications. He will be joining us at the next policy advisors 
meeting and Commission meeting in October so that he can get a better 
sense of the Commission process and how it might be brought to life in the 
media. I look forward to introducing him to you. 
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October 11, 1989 

Ms. Cynthia Dettelbach 
Editor, Cleveland Jewish News 
3645 Warrensville Center Road 
Cleveland, Ohio 44122 

Dear Cindy: 

COMMISSION 
ON JE\\T}[§JHJ EOUCAJ""ION 

IN N()R'TH .AMl E.RK)\ 

4500 EudiJ Aw nuc 
Ckn~l:mJ, Ohio 44 IO"l 

~ !(,/ N l -8300 

I am de light ed that we were able to work out a time for you to 
meet with Mort Mandel. I hope this will help you develop a profile 
piece that will round ou t the stories on Cl eveland's "Fund for t he 
Jewis h Fut ure." 

Enclosed ar e the f ollowing background materials which shoul d be 
helpful i n preparing f or your meeting: 

1. Des i gn docwnent f or t he Commission on Jewish Educat ion in 
North America. The Commission is half way through i t s t wo ­
year proces s; t he f ourth of six meetings will be t ak i ng place 
on October 23rd. 

2. Draft of s peech by Mort Mandel to the rec ent CAJE conf erence 
i n Seattle . The speech flushes out more about how Mor t go t 
star ted in Jewish educat i on issues and t he Commi ss ion i n 
par t i cular , and whe r e it looks like the Commiss ion i s he aded . 

3. Outline of a wa r ds and activi ties. 

4. Select articles on Premier Indus t ria l Corporation and i ts 
record of communi ty involvement. 

Please let me know if there is anything else I ca n do t o ass i st 
before your meeting with Mort at 8 a.m. on Monday, Oc t ober 30th. 

Best wishes for the New Year. 

Sincerely, 

M{ltf-1 
Commission staff 

cc: Norman Friedman 
Morton L. Mandel 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboracion wirh CJF 



ADDRESS BY 
MORTON L. MANDEL 

TO THE CAJE CONFERENCE 
SEATTLE , WASHINGTON 

8/14/89 

I was t o l d that one cannot under stand CAJE without participat ing i n a 

nationa l CAJE conference . I l e a r ned _t oday, i n a few short hours, that 

this is , in fact, the case. The impact of meeting 1800 people who are 

deepl y involved in, and committed to Jewish education, at one time and 

in one place , is enormous . 

It is also inspiring to see so many Jewish educators a nd lay people 

gathered together to s hare their concerns, their insights and their 

wisdom. The diversity of backgrounds, and of affiliations , and the 

respect for pluralism displayed here is very impressive , indeed . 

Let me say also, I truly appreciate your invitation , and I know that 

by inviting me you are recognizing the work of the Commission on Jewish 

Education in North America. 

The purpose of this evening's session is to consider the opportunities 

that this commission may offer all of us educators, rabbis, scholars and 

community leader s . As the work of our connnission proceeds, we want to be sure 

that all key stakeholders are part of that process . We are here with you in 
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the same way we will be consulting others in the year ahead . This evening 

gives you the opportunity to contribute your insights t o the deliberations 

of the commission. 

I would like to begin by sharing with you why our family decided to suggest 

the establishment of the Commission, and why we hold so much hope for its 

outcomes . 

Although I am a relative newcomer to the field of Jewish education, I have 

been involved in communal activity for more t han 40 years . I 've had a very 

rich and rewarding experience within the organized Jewish community . During 

much of this t ime, the priorities of the organized Jewish community were the 

saving of lives, relief and rehabilitation, and the building up of Israel. 

I did not come to appreciate the key role Jewish education could play in the 

future of the Jewish people until 1979, when I joined the Board of the Jewish 

Agency in Israel , and shortly thereafter, became involved in Jewish education. 

Almost from the beginning, it was clear to me that, throughout the Jewish world , 

not enough top lay leaders were devoting themselves to the issues and problems of 

Jewish education and Jewish continuity. This eventually led us to convene, in 

1984 in Jerusalem, a World Leadership Conference for Jewish Education. We invited 

about 200 people , and we set a goal of recruit i ng 50 top lay leaders to this 

conference who were not yet involved in Jewish education. We hoped they 

would be stimulated to at least think about Jewish educa tion. The conference 

was a great success . One prominent Jewish educator called it "a watershed in 

the process of J ewish education emerging as a t op priority for the Jewish 

community". 
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When I look back at the World Leadership Conference, one could ask why so 

many of us began to show an interest in Jewish education at that time . Was 

it the sudden recognition of the negative trend lines? Was it the impact of 

the data about the many who are not officially affiliated with the Jewish 

community? Was it the da ta about assimilation and intermarriage? Was it the 

concern about the small number of students in day schools, or the anxiety about 

the effectiveness of the supplementary school where most Jewish children 

receive their Jewish education? Was it what we were experiencing in our own 

families? Or, was it simply a maturing of the world Jewish community to the 

point that it was ready to seriously consider how it could intervene, to insure 

a meaningful Jewish future through Jewish education. 

Whatever the reasons, it was clear then, in 1984, that we were experiencing 

more than a sudden burst of interest and concern. Jewish education was appearing 

more regularly on the agenda of important Jewish organizations . In communities 

throughout America, when federation leaders were polled, Jewish education was 

identified as a primary concern, one of the top three priorities . 

About the same time, there was another very important development. 

Federation endowment funds were growing very fast, and a significant number 

of aff l uent Jewish families were establishing large private f oundations . 

Many of these foundations were searching for ways to impact the Jewish 

future. A number of them showed an interest in Jewish education . 

Together, these developments pointed to the possibility that we might be witnessing 

the begi nning of a new era for Jewish education. At t his point in time, our family 

began to ask how our foundation could help accelerate and intensify this process. 
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As a result, we consulted with educators, scholars and academics in North 

America and in Israel. They all felt that what was happening was significant . 

Jews of all persuasions -- Orthodox, Conservative, Reform, Reconstructionist 

and secular -- were becoming more and more concerned about the future. Along 

the way, we also discovered that Jewish academics, not only those who were 

scholars in Judaica, but world-renowned experts in the natural sciences, the 

social sciences and the humanities, were ready to contribute their time and 

energy. 

We recognized all this as an opportunity. Could we bring these forces together 

influential community leaders, talented Jewish educators and outstanding 

scholars to create a vital and meaningful partnership? Could we develop 

t ogether an approach that might lead to a more hopeful future for the Jewish 

community? 

We under stood from the very beginning that a message, a vision, was 

important , but that it would need to be accompanied by concrete plans t o be 

implemented in t he real world - in schools , in community centers, in camps , 

i n educational programs in Israel , in adul t and family education. 

We were very aware that private foundations have used commissions as ef fective 

cools to examine an area and develop a blueprint for achieving their goals . 

This led us to invite a group of people to join us in considering whether 

it was timely t o form a commission to look at Jewish education. Could Jewish 

educators , scholar s and community leaders be brought together t o chink about 

Jewish education, and produce a report that would inspire and energize the field? 
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More importantly, could a report be prepared whose implementation would lead 

to systemic c hange? 

We consulted other foundations, educators and rabbis, the leaders of the 

organized Jewish community -- CJF, JESNA and JWB - - and the heads of the 

denominational institutions of higher Jewish learning . All of them , 

without exception, enthusiastically endorsed the idea. 

We began to formulate the principles that were to guide the establishment 

of the Com.mission . Let me share them with you. 

1. Because Jewish education is the key to meaningful Jewish continuity, 

it must be defined in the broadest terms. Jewish education includes 

not only the formal instruction offered in classrooms, but the informal 

learning that takes place in many settings in the home , at Jewish camps 

and community centers, through Israel-related activities, at community events 

and so on. 

2. The Commission should respect and benefit from the power of the various 

religious persuasions_ Across-the-board change could only happen through a 

process that reflected and respected the diversity of North American Jewry . 

3. The membership of the Commission should Teflect the broad spectrum of 

Jewish educators, Jewish scholars and community leaders . 

4 . In order for the Commission to make a lasting contribution, it must be 

a cooperative effort of the private and communal sector , of private 

foundations and philanthropists and the organized Jewish community. No 
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ma tter how much private sector financial support is provided, 

implementation will ultimately be the responsibility of the federations, 

the denominations, the institutions of higher Jewish learning, the schools , 

the community centers , the bureaus of Jewish education, and, above all, the 

educators on the front lines. 

5 . The Commission's final report must include a plan f or implementing the 

report's recommendations, and be c lear as to where the necessary funding will 

come from . The Commission should be proactive in implementing these findings 

and recommendations. It will be by our actions that we will be measured. 

These five principles gu i ded the es tablishment of the Commission and the 

selection of the commissioners . 

The Commission was launched by t he Mandel Associa t ed Foundations, JWB , and 

JESNA, in ,col l abor ation wit h CJF, in May 1988 . Hundreds of names of 

potential commissioners were considered . We event ually invited 48 peopl e 

to be commissioners . 46 of them accepted . 

The first meeti ng was held i n Augus t 1988. As you can see from the list 

of the commiss ioners, we have involved a ve ry distinguished group , with very 

diverse backgrounds . 

We realized tha t we could not discuss the "goals" of Jewish education with 

this group~ since many of the commissioners held differing, sometimes even 

contradictory, conceptions of the educated Jew. They simply disagreed 

about the goals and the me thods of Jewish education . However, we felt 

enormously challenged by t he possibility of so diverse a nd powe rful a gr oup 
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arriving at a consensus about the kinds of intervention t o be undertaken 

if Jewish education were ever to rise to its full stature . 

We adopted a method of ope ra tion that involved interviewing every 

commissioner before and after each meeting of the Commission. Before the 

first meeting of the Commission, we needed their input in s haping and 

setting the agenda. In the interviews held before the first meeting and at 

the first meeting itself, we were flooded with an abundance of wonderful 

and challenging ideas. 

It was clear that almost any one of the ideas the commissioners suggested 

could occupy a commission for several years . For example, one commissioner 

argued that we should devote our entire agenda to various forms of early 

childhood education (day care, nursery schools , kindergartens) . She claimed 

that working mothers need an appropriate educational setting for their 

children, and early childhood is the time for deep and enduring educational 

experiences. 

Another commissioner claimed that the media - television , video and the 

computer - was the way t o improve education in the classroom, as well as a 

way to reach the entire family . There were those who claimed that, if we 

could only reduce the tuition for the day school, thousands of students 

would enroll. Others argued that the college campus, where more than 

80 percent of all young Jewish people spend several of the most crucial 

years of their lives, is where we should concentrate our efforts . 
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In all, at the first meeting, the commissioners suggested 26 ideas for 

the agenda of the Commission . There were good reasons to undertake most 

of them. The question was how to decide among them. 

After a great deal of deliberation, we realized that we could organize all 

of these ideas -- or options into two categories: programmatic options and 

enabling options . Most of the options that were suggested by the commissioners 

could be characterized as programmatic. They approach Jewish education 

through a particular cut into the field - either through age groups, 

institutions or programs, for example, the college- age group, the 

supplement ary school o r Israel Experience programs. On the other hand, 

enabling options approach Jewish education through interventions that facili­

tate progress. They s e rve many of the o t her options. They are preconditions 

for the programmatic options . 

We concluded that two of these enabl ing options were vi tal to any 

across-the-board improvemen t s in Jewish eduction . They are : 1) dealing 

with the current s t a tus of, and the s hortage of , qualified personnel in all 

areas of Jewish educa t ion , and 2) dealing with the c ommunity - its structures , 

leadership and f unding - as maj or agents for change . 

The proponents of each programmatic option understood that, in order to 

succeed, all programs require the retenti-0n of devoted educators, such as 

yourselves, as well as the recruitment and training of additional 

talented personnel. Also required is a change in the climate of the community, 

so that Jewish education is recognized as an honored and high-priority pursuit, 

and so that there is an infusion of substantial new funds to make this possible. 
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Furthermore, in addition t o serving as preconditions to all of the o ther 

options, the community and personnel options are interrelated. A s trategy 

involving both would need to be devised . 

Clearly, if we hope to sustain and inspire the educators now in the field, 

and recruit other outstanding people, they must believe that the community 

is embarking on a new era for Jewish education . They must believe Jewish 

education is a field where there will be reasonable salaries , good training 

opportunities, a secure career line , where their ideas will make a 

difference , and where they will be in a position to influence the future. 

Creating these conditions requires a co11DDitment by the North American 

Jewish Community at the continental and local l evels . 

In turn, an i nfusion of additional dedicated and qualified personnel into the 

field of Jewish education will convey the message to parents and leaders that 

J ewis h educat ion is a serious enterprise, and able to make a diffe r ence i n the 

lives of their children and the lifestyles of their families . The communi t y , 

through its l eadership, will then be able to take the steps necessary to place 

Jewish education higher on their priority list , and design the s trategies 

that will enhance t he impact of Jewish education. 

This distinction between programmati~ and enabling options made it possible 

for the Commission, at its second meeting in December 1988 , to agree on 

an agenda. We were going t o concentrate on these two areas : personnel and 

the community. But how? What would we do tha t would be different? Wha t 

could we introduce that would change the situation? One commissioner 

reminded us that educat ors and community leaders have agreed for a long 
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time now that these two areas are in need of improvement . Articles have been 

written; conferences have been held ; solutions have been suggested; programs 

have been tried. Yet significant enough improvement has not occurred . 

As we examined previous efforts to deal with the problem of personnel, we 

discovered that all of them addressed only a part of the problem. No 

sys t ematic, sustained, and we ll-funded approach has ever been undertaken. 

We were convinced that such a comprehensive approach is required. 

To deal effect ively with the personnel option means that recruitment, 

training, profession-building and retention must be addressed simultaneously. 

How can we hope to recruit people to the field of Jewish education unless 

they believe that they are entering a fully-recognized profession where they 

will be empowered to determine policy and pract ice, where there will be a 

variety of options for professional advancement, and where their life ' s work 

will be appreciated? 

We learned that_ there are fewer than 20 full-time professors of Jewish 

education in North America. This is too small an academic base to prepare 

enough educators for the tens of thousands of positions that exis t -- and 

to help guide pre- and in-service education. 

We came to understand that the role of Jewish educator encompasses many 

different kinds of people working in diverse settings, from a few hours a 

week t o full-time employment . What they all share , however, is a need for 

institutional support, opportunities for growth , and appreciation for the 

complexity of their task. 
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We discovered that significant numbers of Jewish educators leave the field 

after a few year s . Burn- out appear s to be a serious problem that affects 

some of the most talented teachers, informal educators and admi nistrators . 

What must be done to retain our very best people? 

Thus, we believe that we must try to approach personnel in a comprehensive 

manner. If we attack the problem in an organized way , and sustain our 

efforts over time, if the community leadership can be convinced to make 

this a top priority and help ~ecure the required funding , our efforts can 

start to bring about major change. 

In all, there now hav e ~een three meetings of t he Full Commission . Last 

August, when we learned of the many oppor t unit ies , the many options 

that the Commission could cons ider f or i t s agenda . Las t December , when we 

decided on our agenda : t o deal simul t aneously and comprehensivel y with the 

personnel and community op tions . And, just l ast June, when we considered 

the issues involved in how t o proceed, and where to begin. 

I want t o stress t ha t our Commissi on is committed to more tha n issuing a 

report. We want t o act on the findings of t he report, and convi nce as many 

communities as possible to join us. We want t o implement the final 

recommendations in our report, and enlist o t hers in this process o f 

implementation. 

When we established the Commission , it was with the hope chat it would bring 

about systemic change in Jewish education throughout North America . To 

convince others to join us, our commission feels tha t some form of demonstration 

is called for. Clearly , we know tha t we can not a ddress pe rsonnel and the 
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community at once, and do so across North America. We do believe, 

however , that it could be feasible to begin such an undertaking on the 

local level, in several of your communities. There are a number of reasons 

for beginning on the local level. Here are six of them: 

1. Most education takes place on the local level - in school s , synagogues, 

community centers and camps. 

2 . Building programs "from . the bottom up" , with the local community playing 

a major r ole in initiating ideas and being leading partners in their implemen­

tation, establishes local ownership of the initiative. 

3 . . There are already ideas and programs - "best practices" - that, if 

brought together in one site , integrated and implemented in a complementary 

way, and adequately funded, could have a significantly greater impact t han 

when their application is fragmented. Frankly, who can understand this point 

better than you, the members of CAJE? Imagine if a good selection of the many 

ideas and programs that have impressed you at this conference and at previous 

conferences were introduced into one community . If they were carefully 

orchestrated , guided by a comprehensive plan, and appropriately supported, 

imagine what the impact could be. 

4. In addition to ideas and programs that are now being tried in 

various communities, new visions of Jewish education which have not yet 

been tried could be translated into practice and carefully tested . 

5. The results of such a l ocal undertaking would be tangible and visible -

hopefully, within a reasonable amount of time. It could generate interest 
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and reactions that should lead to a public debate on the important issues of 

Jewish education. 

6. A network could be developed among l ocal sites which could increase the 

impact of each and, hopefully, generate interest among other communities to 

replicate and adapt this approach. 

Balancing the advantages of working on the local level in communities, we also 

recognize that an indispensable contribution must be made th.rough the broad and 

sustained efforts of experts workin_g "from the top down" in partnership with 

local communities. Local projects will better be able to reach their full 

potential with the involvement of national resources provided by institutions, 

organizations , and indiv1duals. 

Our challenge, therefore, is to work simultaneously on the local and national 

levels. We need to combine these two approaches, rather than treat them 

separately . For these reasons, the Commission has decided to develop a program 

for communities that wish to participate, and we are calling such communities 

"Community Action Sites". 

What exactly do we mean by a Community Action Site? That is what our staff 

and commissioners are working on at present, and it is one of the main 

issues to be considered at our next meeting of the Commission on October 23 . 

As of now, we imagine that a Community Action Site could involve an 

entire community , or a network of institutions, or perhaps, just one major 

institution. As I mentioned, some of the best ideas and programs in 

Jewish education would be initiated in as comprehensive a form as possible. 

It would be a site where the ideas and programs that have succeeded, as 
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well as new ideas and experimental programs , would be undertaken. Work at 

this site would be guided by vis ions of what Jewish education at its best 

can be. 

An assumption implicit in the whole notion of Community Action Sites is 

that, as we achieve success , other communities would be able to see what a 

su.ccessful approach to community and personnel could be, and would then be 

inspired to apply the lessons learned to their own communities. 

The idea of the Co111D1unity Action Site raises a whole s eries of questions. 

How will this be done? Bow can we insure that the local initiative will be 

s upported? Who will be the broker between the national resources and 

institutions , and the individu.als in t he communities where projects are 

undertaken? How can one bring the best practices of Jewish education to 

bear on specific programs? Who will be responsible for the effective 

implementation of local projects? What can insure tha t standards and goals 

are maintained? Who will see to it that successful endeavors are brought 

t o the attention of other co11mrunities, and that the ideas are appropria t ely 

diffused? And more. 

It is becoming clear t o our commissioners that some continuing mechanism 

will have t o be created to carry on the work of the Commission as we undertake 

these complex assignments . What kind of mechanism? Will it be a new 

organization or a new part of an existing organization? How will the 

mechanism operate so as not co diminish local initiative and planning? 

Cl early, it must be a cooperative ,effort of those individua l s and 

organizations now involved in Jewish education, as well as the funders that 

will help s upport the entire activity. Local federations will need to play 
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a central role, and the denominations will have to be fully involved. 

JWB, JESNA, and CJF will need to continue as full partners in the work of 

th~ Commission , as they have from the beginning. Professional organizations 

and agencies that serve Jewish education will have an important role to play. 

My friends , these are some of the complex problems and exciting challenges 

that our commission mus t deal with before we issue our report next year . 

Some of our commissioners are here participating with you . Sara Lee and 

Josh Elkin , who are participating with me in this session, Florence Melton 

and Alvin Schiff. 

Now, we are asking all of you to help us. As we g r apple wi th the problem 

of defining a Community Act ion Site, as we begin to conside r what the 

programs and ideas are t hat should be introduced in Community Action Sites , 

we turn to you f or guidance . We want your input to understand how t o best 

approach the i ssue of pe r sonnel for Jewish education . 

This evening , you can make an i mport an t contribution to our thinking . We 

l ook forward t o learning f r om your discussion groups, particularly in 

relation t o the pe r sonnel issues in Jewish education. You can expand our 

unde r s tanding o f these issues, and indicate directions we should consider. 

Tomorrow morning , key members of our staff will be mee ting with your 

leadership to begin to develop the most effective way for us to 

collaborate, and f or the Commission t o benefit from your thinking. 
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We believe that , if we make wise decisions, develop sound recommendations, 

and implement skillfully , we will gain support for a systematic process of 

change. If we all can find ways to work together and enhance each others' 

efforts, we may help bring about a new age for Jewish education , and a 

richer and more exciting Jewish life for all of us, and for the generations 

to come. 
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und \,,, f, 11rnd that t!i\·t'n an option . 
Jx:opl•· w,11 iil a ~ in a 11..-i~ltb.,rlu><.>1.i. •• 

He: is po.,,ili\ el~ d lllll it'nt al.>oul 

"h..tt i5 hJft(k rt in~ in 1he r ity and 
"ha t he em i~io11,- for iltt- futun·: .. In 

the 11(', t 1c:n ~·ea r,; thcrt' "ill he an 

entire!~ d iff..-rc:111 C le \clu11d. -

C,w nf'utl,l,,,r· \ fort,m \ fon./.-1 
r,,n,,, uu1/ th,. PrtJ$f"'' l P,uJ.. 8111/.Jtn!f. 
11 hwh ,1,,n,L, ,,rr,,~, ;r .. m l11, , "'1"-"'''" 
1,,,,,.f,1•111f!,•n 

',.·.t:·.f"'.:\l ..... t .... , .. ,,.'T i•t-,,. i :-
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Premier Industrial Accents Customer Service 

.. We kill ou~lves for our customers, .. 
says Morton L. Mandel, chairman of 
Premier Industrial Corp., describing the 
Industrial supplies firm's approach to 
business. And now it's laking that concept 
to the European market. 

The Cleveland -based comp any' s 
r oots trace back to 1940, when M andel 
a nd two brothers set out to s upply 
"''nuisance" parts that nobody else 
stocked. 

The a bility to zero in on hard-to­
locatc parts to serve its customers helped 
Premier carve o ul specialized market 
niches that were not price-sensitive. 

This strategy has enabled Premier to 
set earnings records for 27 of its 29 years 
as a publicly t raded compa ny. For the 
first half of its fis-
cal 1989. which 
ended Nov. 30, 
r evenue increased 
to S289 miJlion 
from S252 million 
and ear n ings 
jumped 17.4% 10 
81 cents a share 
from 69 ccn1s a 
year earlier. 

The key to its 
success has been 
working wi1h cus­ Morton M andel 

tomers to de1ermine their needs, but 
strategic parts of Premier's customer 
policy arc tailored to each division's 
operations. 

For example, the elcc1ronics dislribu­
t ion group, which accoun1s for 62% of 
company revenue and 67¾ of operaling 
earnings, specializes in having the indus­
try's most in-depth inventory of electro­
nic components, backed by a state-of­
the-art warehousing and distribution 
system. 

The maintenance products division -
with items ranging from nuls and bolts 
to special taps and greases - works 
with customers to learn their problems 
and to demonstrate how Premier's 
products can save on repair costs. 
reduce equipment downtime and im­
prove safety. 

Innovative products, on-site training 
and i nvcn tory ma nagemen n arc 
keystones to building customer loyalty, 
the company believes. 

The fire-figh1ing produc1s division -
supplying products ranging from 
nozzles and \'alves 10 remo1e control 
equipmen1 - consulls on special equip­
ment applica11on requirements and pro• 

vides specialized training in proper 
cquipmen1 operation. 

It also does intensive research and 
development to provide innovative solu­
tions to customers' equipment needs. 
Unlike the other di\'isions. this unit also 
makes certain products. 

··we don't m ak e theo r etical 
statements regarding customer service:· 
Mandel said. '"We search o ut the best 
ways to serve our customers and then do 
it. This fanatical approach has made us 
a lot of money over the years.·· 

Building on Premier's reputation for 
quality customer service in the U.S. and 
Canada, Mandel now is targeling fur­
ther expansion of European operations. 

Two Operations In Europe 

Currently. two of Premier's mainte­
nance products companies and one 
firefigh1ing produc1s company opera1c 
direc t-selling subsi'diarics in the U.K ., 
France. Wes1 Germany and the Nether­
lands. 

In addi t ion. exclusi\'e dis1ributorships 
cover other European markets. L3st 
year. ovcrsec1s operations contributed 
10¾ of o~erall corporate re\'enue. 

The company's Newark Electronics 
uni1. which is Premier's electronics 
dis1ribution group. has carved out a 
profi1ablc niche in the s1a1eside mainte­
nance. repair :and operating supplies 
markcc. 

By conccmrating on 1he repair and 
maintenance market segmcn1 and r.ot 
the original equipment markel. Newark 
has a voided wide economic swings 
experienced by 01hers in the electronics 
industry. 

It now plans on repeating this success­
ful strategy in Europe. 

··wc·re learning how to walk before 
we run.·· Mandel said. ··our expansion 
in the European market will be gradual 
as we learn 1he intricacies of the 
electronics indus1ry over there.·· 

To da1e, Premier's execu1ives have 
been laying 1he groundwork for Euro­
pean expansio n with informa1ion-gath• 
ering visits. The nex1 sup will be to send 
in a residem team to help set up 
operations for 1he electronics division. 

--11 is our practice to h ire a nd develop 
local talent 10 grow the business once we 
have 11 cstabhsheJ."' Mandel said . 

Rather than hire seasoned indus1ry 
man:igers. Premier likes to train its own 
managers and will continue this policy 
abroad. Of 300 employees currcn1ly 
working in overseas operations. all but 
three are country natives. 

"We have a ,·cry deep commilment to 
promote from within and believe it is 
one of the key factors for our success.'' 
Mandel said. 

Another policy- driven by Premier's 
penchant for superior customer service 
- is the decision to purchase the 
majority of its products froi:n suppliers 
located in the country or market where 
the prod ucts arc sold to end users. 

For example. most of the electronics 
products sold. by Newark Electronics in 
the U.S. are obtained from domestic 
suppliers. except for specialty items. 
European operations also will have 1hcir 
own unique suppliers. 

Premier looks to start its European 
electronics business with one or two 
branches working out of existing facili­
ties of currcn1 European operations 
until separa1e warehouse: and distribu-
1ion fac il ities can be arranged. Mandel 
sees European operations con1ributing 
significantly more to revenue and earn­
ings in the future. 

Focus O n Integration 

--we will make gradual changes, 
keeping an eye 1oward 1992's changes in 
1he European Common Market, .. Man­
del said. referring 10 the deadline for 
dropping all European trade barriers. 
"Probably the biggest conce1 n for us is 
the effect of changing foreign currency 
rdationsliips and how that will impact 
our earnings ... 

Premier's corporate objectives ad­
dress: respect for customers in terms of 
evaluating and meeting their needs: 
respect for fair dealings with suppliers 
1hat arc well-managed and can be 
depended upon to del iver a steady now 
of goods that meet standards: and 
respect for employees and the commu­
ni1y where the company docs business. 

Premier takes the words to heart. Las1 
September. President Reagan made a 
Rose Garden presentation of the Presi­
dent"s Award for Private Sector lni1ia­
tives to Mandel for Premier·s work as a 
ca1alys1 for l~c non-profit public and 
private pannerships 1ha1 established 
Cleveland·s Mid-Town Corrido r re\l ta• 
li2a1ion effo rts . 

Rcrrimcd by rcrmission or tm·cs1ors r);iily. Amcric;,·s ll usincss Ncv.-spapcr. Wednesday. March I. t<JM~. 'tnvcs10r"s Oa, ly Inc 19~9 



The Naming of 
a School 
To :.1..:hicve a ju~! ,odc:ty. 

I 

That \~as the go.1.11hat \fon. . .'n L \bn­
dc:I enun.:iated 10 ,;,,me SOO pe,,pk IA-ho 
rilkJ Amasa St'-,ne Chapel on 1he -unn~ 
anem"'-,n of S.:p1emt-c:r6. Coming from 
an->ther ,;peaker. those words m:iht 
ha~c sounded clkh~d. But ,poken by 
Mr. Mandel, -...tio was flankcJ by 
his bro«hcn Jack N . Mandel and 
Jo~ph C. Mamkl . that n:m.:u1c 
re\'cal~ the dc:cply held con­
vktions of a family. 

CWRU alumni and stu­
dents, civk leaders. !l,'onhcas1-
cm Ohio soda! .... .:;rl..:crs. and l:ni-
1,cr~ity faculty and staff had 
g:ithcred to .:clehrJtc the joining of 
the \1Jndel name with that of the 
S.:hool of Appl icJ Social S.:1cnces. 
As member.; of the audience l..nc·.1. . \1r. 
~1Jndel was OO{ ipc=aldng theore:;.:ally 
M,m .inJ Barbara \tanJet. Ja.:k 1..,J Li ­
lyJ11 ~1Jndd. and foseph J.Od rt,'ren,c 
~fanJcl J.re haikd in N0 nheascem Ohio 
for the ir thoughtful philanthropy. pm1cu­
larl> in cJucdlion Jnd ~~i:i.J ,cl"\ i.:cs . 

In recent years the bro thcrs . v..h0 
founded Clc\e)JnJ ·s Premier lnJustri.tl 
Corpvr-Jti0n. have made significant gins 
10 CWRU. prim.1nly 10 5upp•m the: 
S.:hool o f .-1.ppl icd S,i.:ial S,ie n.:.!, In 
1'}8-1 , the M:mJc!s ~e iped 10 c,t.:Jt>l:;h 1hc: 
~fa:i.:!cl Ccmcr for ~ on-Profit Or~~niz:i­
ti,1n,. a coop.:rJI!\ e \'enture .1m.:•,g ::.he 
s.:h,...,:s <>I Jpplied ,,.>c;aJ h'.1c n..:,::, .i::J l:i·.1. 
11\J 1hc: \\e Jlhc: mc::iJ .,;.:h~,1 The .-J rr: th 
Jlso ,::.t.tblisheJ thc .\1anJc:I P;ofe:.,,,f"hip 
of :--=,>n -Profil \ 1JnJg..:mcnt. JnJ h:i:. ,up­
por:cd the: WeJtheme:id ~h'-"->I 

In \-farch 1988 . Jack. Jo,;e;,h . .:ind 
~fon..>n ~1an&! mJde J commitment ,Jf SJ 
m1!l:on 10 help finance: J ne1.1. bui!J t~g .1nd 
.:reate a ~ rr.i.ment e:1J0v. rr.cnt i0r the 
S..:h,)Vl <>f Appii.:d SvciJi 5c,c:n~.:-. In 
hon0r .:,f the: .\IJJ1Jc!s · .::0mm:,men1 t'-' the 
l:m\ ef'>lt). the &lard ofTnm a s ·, .:-ted on 
~1.i:::h i9. 19 88 . w name S .-~SS lhc .\IJn­
dcl S.:hool 0f ApplieJ S¥ial S..::er...:es. 

At the Septeml:>c:~ 6 .:on vcxauon :n the 
ch:ipel. Pre, ;Jent Agnar f1. rte rnd .~lien 
ford. ch.iinnJn .,f the Bvanl ,,i Tru,:ees. 
cc.,mmended the .\!Jndc ls' fa~ll!hte~ne;s . 
Rz-:~ard L Edv. .1ds. ne"' Jc:Jn- ,i "'.c: JP· 
r liej ~:x:a.J ,,;:e:i'-·::-, ,..: h,:-,::,1 liJ..: ·:--: , ,n­
g~JL.:: p:::J~u:e :~f ~:!iri:-i~ t'-' ~re, . ...!1 ,-. ~r 
th,: ~-..:,?'.':~ 1

• ... H>~ =. ~:a ;~::t ~•n~ -:-.:·r:- !:-t'r 

0 ( ~ :{I 

s I D E 

·--· ____ ... _ 
.s-,,. •. ,, •• . , , . ·.: ""' 

.lf,m ,,f c,,ru ietion jf>e. Jack. arid \fort \ft.1ndt!l 

he 3JTi,.c:d on c:impu~ tu tJke O\ Cr his new 
l\:\)'.''n:.ibd itil!S 

The convoc:i1ion ·s kc~ note sp.:3.kc:r 14 JS 

Cn11eJ Sutes Senat,.,r Barba/'3 J ~ ikulsk.i 
of ~13.t: l.l!ld. Senator ~1ikulsk.i sa.luted 
hcr !->ng-11me fnen<l Anhur J. :--:Jparscck 
for his ro!.:s in st~nglhcning ,he! ~1'Jndel 
S.:hc.'01 and in pmm,,1ing ,o.:i:il-p,.'liq 
.:h.m~•: n:Hiona.11:,, Dr >apar,tek 1s the 1m­
med1Jte past Jc!Jn of the .\-1.l!l<lel S,·h0vl 
Cumml~ o.>n a ka,e M. Jt>~c:n,c: from 1he 
sch.:-•i·, fa.:uhy. Dr :-,:JpJr-;cek d1rec1s ..hc: 
Premier lnJu.>tn al F0unJ,111•.'n 

" The futu re.:,( -.<:'..:lJI v. crk . ·· ;aid Sc:n ­
awr \l ikul$ki . who h,,lds a ma.>tc:r'; de­
gree! in the field . ··1i<-"s not in nc:w ''-'iaJ 
programs. but in Jc!,eloping the nc! "" ;o­
.:i.u in , entions that u. ill em bod} the ncv. 
partncr,h 1ps - pubi 1~· -pn \ Jtc partncr­
,h1p5 S,,·i:i.l in"::n11~,n~ lhJI , hov.. J J<Ji­
Cdtron t\l .:0mmuni~ sci- 1.:e .u,J peMnal 
tn\'1>hemc:m. 

· . I txl;e, c! thac both p.:<>ple lJ'ld 
ms11r.;t1ons .:-an ..:h:inge for th.: bc!ner ... she 
.:-ont;nued . " That ,inglc tr.1.11. probably 
more thJJ'I an}' 01.hc:. ;e15 .><X iaJ w<Jrkers 
Jpart .. This s.:ht>ol "'111 Ix a t:-ig pan .:-r 
c reacing thac chJnge Thai is part o f the 
le]?.,.:~ ·J1e '-hnJe!s !c:a, c:: io Ck, c:!anJ .rnJ 

E ... ·: e: :n 1hc ..-.,~•-•,.,!.~'"- P~ - ~~:;c 
f>:-ec> ,_--:::··.:~ ·•P =~ ... :r .. •t.::'.h,, ,.t' :-;-;.,:::, ·n 

the auJ1cn.:e. - This school." he 1old t.he 
brothc:rs. " this count ry. indcc::J, chis 
planc:t. are t>cncr plJ.:es because or you." 

-R.H. 

l\1anaging for Change 
Edu, Jcor; from s.-•mc ,,f lhc: nation 's lead­
ing mJnagemem JnJ ?-tu,ine,~ ~ h00ls a l • 

1e ndc:J a ,:onfercn.:e J I CWR L" ·) V.calher­
head Sc hoo l 0 i ~1d nagc:mcnt 10 
Scptc:r.it'Cr Till.:d ·· Ev<.>h.11i on or Revo!u­
uo n. Thc: Furun: of ~1:i.nagemcnt Edu.:a­
tio n... lhc c"nferc n.:e brought togcthu 
schclJ r; Jnd de.ins 10 discuss globaJ issues 
surrounding ma.nagc:mcnc edoc:irion. Tht: 
first .:onfcn:ncc: o f its lund in the t.!n11ed 
States. 11 had an an,:n.:l.Jn.:e of 250. The 
lhn-c:.Ja~ (! \('0( l.l.3;, pan ,,rt.he: ( Ckb rJlh>n 

o f the C()mple1ion of the Wcathcrhc:ad 
Sch,.:-->I ·s new d.issroom and office build­
ing Jn the Case: Quad. 

Guem induJ~ Le~r Thurow. dean 
o f the Sloan S.:hool of Busines.s at 1~ 

~fas;;;chusens {ns1i1ute of Technolog: : 
Elizal:>c:lh Batley. lie.an of lhc Grad1:J1e 
S~hool of Indus trial Admi:1is1ration at 
Cu:1cg1e ~fellon L"nr•e~II) : and 0.>n:tlJ 
1.3..:,,t-,. JC J O ,,r the: J L K~!!0f i Gr:i..!uJ[C: 
S,·h,'-·i •JI .\IJnJ~-:-:ie::: JI ' vr.hv..:-:.=:n 
L'r,:, :'"',t;-

~ . 
f ; . . 
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· NEWS ABOUT PREMIER. . . -

September 30, 1988 

Premier Recognized for 
Voluntary Community Service at 

White House Ceremony 
Premier received a 1988 Presidential Award for Pri1ate Sector Initiatives at a special 
ceremony in Washington at the White House on September 29th. Premier, one of only 
30 recipients chosen out of 1,100 entries, was recognized for its commitment to 
voluntary community service and for its leadership in establishing and supporting 
MidTown Corridor in Cleve land. 

Morton L. Mandel, our Chainnan of the Board and Founding Chainnan of MidTown 
· Corridor, was one of S speakers invited to participate in a special symposium f~r award 
winners. He described the Premier involvement in MidTown Corridor, a private, 
non-profit, 250-member organization, as a prime example of a successful community 
organization bringing economic revitalization to an inner city neighborhood. Premier, 
along with other large and small companies, labor unions, social service agencies, and 
residents throughout their a rea, helped catalyze various e lements into a viable public/ 
private partnership that has turned disinvestment into reinvestment 

Mort Mandel accepted the award from President Reagan at the Rose Garden ceremony 
at the White House. Said Mr. Mande l, ''This recognition of MidTown Corridor truly 
recognizes the community organization process! It is gratifying to see what can be done 
when those of us from the private sector sit down and talk to our friends in the public 
sector. I believe this public/private partnership provides a mode l that we can replicate 
elsewhere in our city and throughout America! 

And, most important, there is no doubt this has been very good for Premier from a 
purely business point of view. Our business has been favorably impacted in many ways, 
particularly with regard to quality of work life. The involvement of Premier people in the 
MidTown project is a classic case of enlightened self-interest." 
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.;,;orton L. Mandel 
TO: ___ ~tt~e~nr.y.....,._.,L..._Az~u~c~k~e~r ___ _ 

NAME 
FROM : __ ~M~a~r~k.......,,G~u~rv.....,.i~s ......... ~-1-11-~,1---

NAME ~ DATE: 10/16/89 
REPLYING TO 

DEPARTMENT J1'\.,AN, L.OCA TION YOUR MEMO OF : ___ _ 

SUBJECT: PRESS CONFERENCE AT THE GENERAL ASSEMBLY 

Would we want to chink about convening a press conference at the CJF General 
Assembly with the Anglo-Jewish press. This could be scheduled for right after 
the meeting with federation leadership on Friday afternoon. This could be a 
very effective way to reach the Jewish press about the work of the Commission, 
taking advantage of the gathering of editors at the General Assembly. Marty 
Kraar has offer ed the assistance of CJF's communications department in 

such a conference. 

72752 (8 / 81) PRINTED IN U.S.A. 
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SPECIAL PRESS BRIEFING 

-f'i()l) l:111 li,1 ,\ w1111t· 
< :kwb11,l. l )hi" +I l.1), 

.:1,, · ,<>1 .:·n1)1) 

Subject: Com.mission on Jewish Education in North America 

Date: 

Time: 

Place: 

Friday, November 17, 1989 

10:00 a.m. 

Hyatt Regency, Room E, 3rd Floor, Cincinnati, Ohio 

During the past 1-1/2 years an exciting planning initiative has 
been under way t o introduce radical change into Jewish education 
in North America. The Commission on Jewish Education in North 
America is a unique blend in the Jewish world of private 
initiative and institutional cooperation. 

At its recent mee t i ng on October 23 , 1989 in New York, the 
Commission considered a seven point action plan as a means to 

- implementing its recommendations, which will be presented in a 
final report due in June 1990. 

The Com.mission is pleased to provide an opportunity at the CJF 
General Assembly in Cincinnati for a briefing by Morton L. 
Mandel, chairman of the Commission, for editors of the American 
Jewish Press Association and other members of the press. This 
is immediately following a scheduled session involving the 
Jewish press that morning. 

The Commission on Jewish Education in North America is sponsored 
by the Mandel Associated Foundations of Cleveland, in 
cooperation with the Jewish ~elfare Board and J ewish Education 
Service of North America, and in collaboration with the Council 
of Jewish Federations. 

Enclosed are several background materials which will help you 
understand the work of the Commission and its progress co date. 

Contact: Frank Strauss 
CJF Press Office 
Clarion Hotel, Room 421 

Convened by Mandel Associaced Foundarions, JWB and JESN A in collaboration wich CJF 
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AMERICAN JEWISH PRESS REGISTERED POR GENERAL ASSEMBLY 

Vida Goldgar 
Atlanta Jewish Times 
1575 Northeide Dr., 
Suite 365NW 
Atlanta, GA 30318 

Kark Joffe 
Jewish Tel~graphic Agency 
330 Seventh Avenue, 11th Fl. 
New York, NY 10001 

Kiriaa Weiner 
136 Sandpiper ~ey 
Secaucus, NJ 07094 

Cynthia Dettelbach 
Cleveland Jewish News 
3645 Warrensville Center, 
Ste. 230 
Sha.ker Heights , OH 44122 

Ga.xy Rosenblatt 
Balt.iaore Jewish Times 
2104 •• Charles Street 
Baltimore, MD 21218 

Rabbi Karo N. Liehaber 
American Jewish World 
P.O.Boz 16326 
Xinneapolis, !Of 55416 

Alan Biteky 
Detroit Jewish Newe 
19550 Eldridge Lane 
Southfield, JU 48076 

Nark A. Seal 
Jewish Telegraphic Agency 
330 Seventh Avenue, 11th Fl. 
Hew York, NY 10001~so10 

Charles Baumohl 
The Jewish Week 
288-B Grove Street 
Lodi, HJ 07644 

Gary Rosenblatt 
Baltiaore Jewish Times 
2104 H. Charles Street 
Baltimore, MD 21218 

Lois Goldman 
Jewish Ped. News of 
So. Illinois 
107 6. Parrish Lane 
Carbondale, IL 62901 

Phyllis Singer 
The Amer ican Israelite 
906 Main Street \ ,,,-­
Cincinnati, OH 4520~ 

Leon B. Brown 
Jewish Times 
103-A Tomlinson Road 
Huntingdon Valley, PA 19006 

Marion Bernstein 
Jewis h J ournal of San Antonio 
8434 Ahern Drive 
San Antonio, TX 78216 

Todd Wi.ner 
JUP Hews 
One South Franklin 
Chicago, IL 60606 

Joel lloteman 
Jewish Chronicle 
5600 Baum Blvd. 
Pittsburgh, PA 15206 

Gabriel Cohen 
The Jewish Post, Opinion 
P.O. Box 449097 
Indi anapolis, IN 46202 

Al Rrlick 
Phila. Jewish Exponent 
226 s. 16th Street 
Philade lphia, PA 19102 

Kare s. Klein 
Bo. Calif. Jewish Bulletin 
88 Fir st Street, Suite 300 
San Francisco, CA 94105 

Post-Ir brand fa>< lransmittal memo 7671 
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January 2, 1990 

To; Art Ro trncin 

From: Henry R. Hecker 

Re; Clipping servjce 

I 
The International Pres Clipping Services ~harges 
clients d regular monthly reading fee of S160, 
plus Sl.05 per clipping. 

JWB is an old customer, so our fee is sligh~ly 
less: $130 for reading, and $.95 per clipping. 

If the Mandel commission wants to "piggy-back" on 
our service, we will add the name of the com.mission 
to ou~ list, and we will be charged $.95 for each 
of their clippjngs. We ~ill simply forward the 
clippings to anyone Mandel destgnates. 

There may be one small prob:em: organiza":ions are 
limi~ed, normally, to three listing categories. 
We already exceed that lim5.t, with our various 
divisions. It should be alright, biit we won't 
know for certain until we request the 
addi~ional iisting. 

Let me know where we go on thjs issue. 

mtf. 

TT~ P E. 10~ ~ 



MEMO TO: Dav.id S. Ariel, Seymour Fox, Annette Hochstein, Stephen H. 

FROM: 

DATE: 

Hoffman, Martin S. Kraar, Virginia F. Levi, Morton L. Mandel, 
Joseph Reimer, Arthur Rotman, Herman D. Stein, Jonathan Woocher, 
Henry L. Zucker 

Mark Gurvis 

February 21, 1990 

Attached, for your information, are two articles regarding the Commission 
that appeared in the February 9-15 issue of the Long Island Jewish World. 
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TO: __ ~H~e~n~r~y,r-~J..._~z~u~c~k~eux ____ _ 
NAME 

DATE: 8/8/90 

REPLYING TO 
OEPARTMENT/f>LANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: FEATURE ON COMMISSION 

Both Steve Hoffman and Seymour Fox have now reacted to the feature on the 
Commission which was prepared by Ken Myers for possible publication in the 
Jerusalem Post. Both agree that now is not the time for an article in the 
Jerusalem Post and that this would probably require revision for that purpose, 
in any case . 

Steve feels that this might provide a starting point for a press rel ease on 
November 8. Seymour suggests that the matter of a press release and who will 
prepare it (Ken Myers, David Finn. someone else) be included on the agenda for 
your meeting on August 14. 

MLM has not seen the article. If you plan to discuss it in concrete terms on 
the 14th, we may wish to send it to him. If not, I sugges t that we hold it 
until we decide whether or not we will use it. 
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TUE COMMISSION ON JEWI SH EDUCATION IN NORTH AMERICA: 
CHANGE FOR THE BETTER I S ON ITS WAY 

Mort Mandel had alwa_ys bee n ac t ive i n Jewish affairs, 

especially Jewish educatio na l and philanthropic cause s . And in 

1987 , he remembers Lhinking a bo u t t he state o f J e wish education. 

"There was a ge ne r a l feeling that there was a vacuum, that 

there hadn't b een a genera l comprehensive look at Jewish 

education in Nor t h Amer ica in terms of how to make things more 

nearly what we wanted t hem to be, " he says. " At the same time, 

there was a consensus that Jewish education was in a state of 

disarray. So you had kind of a sick patient and no presciption 

for making it be t ter ." 

Thus was born the idea for The Commission on Jewish Educa t i o n 

in North America , which will soon issue its recomme ndat i o ns on 

how to completely change the face of Jewish educa tion. 

Mandel , chairman of the boara of Premier Industrial Corporation 

in Cleveland , Ohio, and past p res ident of the Jewish Community 

Federation of Cleveland, the Council of Jewish Federations and 

<8 headed the Commission and funded its work with more than $1 

million from his family ' s Mandel Associated Foundations. He 

convened 46 of North America's top scholars, educators, 

phil anthropists and community leaders to discuss Jewish education 

and how to make it better . 



.. 

This was no easy task, given that the r eligious denominations 

have traditionally handled education separately and largely with 

their own f unding . 

"It has brought a lot oi diverse interests together , instead of 

everyone going off merrily chasing some of the same dollars," 

says Commission-member Charles Bronfman, co-chairman of The 

Seagram Co . , Ltd., owner of the Montreal Expos basebal l team a nd 

director of the Canadian Council of Christians of Jews . 

The Commission has met six times over t he last t wo years, and a 

small staff of policy advisers put together by Mandel has worked 

diligently between sessions to poll the Commissioners on the 

progress of the group, supervise research and schedule events . 

In November, The Commission will issue a report calling for 

sweeping changes in Jewish education . 

Among the recommendations : 

[]Making Jewish education a profession; increasing 

concentration on recruitment, training , retention and pay of 

Jewish educators. 

(]Creating a body of research; studying what works in Jewish 

education and why, how many students and teachers there are , and 

how much money is being spent . 

[)Increasing the level of community involveme nt ; convincing 



leaders t o make Jewish education a higher priorit y. 

[]Raising funds; securing $25-$50 million over the next five 

years to be used in various research and programming projects . 

(]Creating several lead or laboratory communities; having 

places where educators could come to see the best of what Jewish 

education has to offer a nd whe r e r esearchers could experiment 

with new programs. 

[]Implementing t he proposals; a Counc il o n Initiatives in 

Jewish Education is b e ing c r eated to f ol l ow t hrough on the work 

of the Commission. 

Mandel believes t hat with some focus a nd a central 

·organization, the sta t us of Jewish education can be elevate d . 

"It is generally felt that teaching is not a profession," 

Mandel says. "The pay sca l es are awry , health a nd benefit plans 

are totally inadequate, pension plans are non-exis t ent , there are 

not clear career paths, there is not an academic base in terms of 

research and there are only a few Ph D's. 

"It's just no place that anybody wants their kid to go to make 

a living. It"s not held in high esteem." 

Says Dr . Alvin Schiff, a professor of Jewish education at 

Yeshiva University in New York, past president of the Council for 

Jewish Education and a member of the Board of Jewish Education of 



Greater New York: "About 30% of Jewish kids will never be exposed 

to Jewish education during their educational lifetimes . Of those 

who are exposed to Jewish education , only one-third are in Jewish 

day schools , with two-th~rds in supplemental schools. 

"The supplemental schools are not effective ," says Dr. Schiff, 

"because of all the teachers in the 1800 supplementa~ schools 

nationwide , there are very few if any full-time teachers and only 

a few full-time principals. 

" My thesis is that we have to change the focus of supplemental 

schools to family education that includes the c hild. Synagogue 

personnel have to focus on the family . Unless parents get 

involved, nothing is going to happen." 

Lester Crown, president of Henry Crown & Company, executive 

vice pres ident of General Dynamics and former chairman of the 

board of the Jewish Theological Seminary of America, believes 

Jews are "victims of our own successes. With acceptance of Jews 

by the general community has come intergration, and with that 

some loss of i dent i ty . " 

Crown reca lls that his own chi l dren hated Sunday school, but he 

does not b lame t hat on the school . "The teaching profession has 

not r eceived the remuneration or recognition it deserves," he 

says. "The quality of teaching has not attracted or kept kids in 

re l igious schools. That's the community 's fault. We have paid 

them far too little . We have not given them the dignity they 

r. 
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de s e rve ." 

Unlike s o me o f the othe r Commissioners, Lester Pollack, a 

general par t ner 

the~a nd of 

of Lazard Freres & Company, and vice president of 

I 

OJA/Federation of Jewish Philanthropies of New 

York, does not think Jewish education is in "dire straits. " 

"I think it is in need of augmentation a nd need of r e visitation 

as needs change," he said . 

But identifying a problem and so lving i t a re two different 

things. Mandel had to worr y t hat t he Commissi o n , made up o f 

traditionally separate enti ties , l ike the religious 

denominations, wou l d devolve into .{inger- pointing . 

So the group decided to respect its diversity and keep the 

focus broad, ins tead of getting too detailed . 

"No ma tter what denomination the c h i l d ' s parents were, we 

wanted to be sure that the Jewish education that child got was 

the best it could be, " Mandel says . " So we didn't get i nto what 

religious persuasion was the best, we didn 't ge t into the exac t 

definition of what Jewish education shou l d be. The result was we 

kept everyone together. We a ll agreed we want to produce a young 

person who grows up to be a Jewish mensch, but we didn't spell 

out the preci se ingredients of what that meant , because we knew 

that would be futile . " 

The way the group was stcuctured also helped keep it together 



and moving forward, according to Dr . Schiff . 

The Commission is linked with the three "rubrics" of Jewish 

education; the Jewish Community Cenlers Association (formerly 
I 

JWB), which is t he umbrella group for informal Jewish education, 

JESNA, the umbrella group for formal Jewish education , and the 

CJF, the funding arm . 

But while it is linked because officials of each of these 

groups are on the Commission, it is not so closely connected to 

any o ne group that it is controlled by that group , Dr . Schiff 

says . 

"Never before in the history of education has such an august 

body gotten together for a common purpose, " he says . "Those 

people who are ordinarily left out of the picture are in. What 

makes it even more difficult is that you have major academics, 

rabbis, leaders and representatives of Jewish education as well . 

That mix has never, on a national level , been functional ." 

"It ' s real ly been a well-thought out, well-executed effort, " 

Pollack says . 

Rabbi Joshua Elkin, headmaster of the highly-regarded Solomon 

Schechter Day School of Boston , Massachusetts, agrees. 

"The biggest difference in this commiss ion and others I have 

served on is the breadth of the participants it has brought to 

bear on this poin t," Rabbi Elkin says . "I t crosses all four 



major denominations. It crosses lay and professional lines. It 

crosses t he Jewish public and private sectors. It brings 

together groups that normally don't get together . You're 

speaking with an e normous ly large sense of consensus. " 

Mandel and others hope that consensus will translate into 

positive changes. 

"There is great hope and expectation that by the year 2000 

things will be better," Mandel says. "This could be the most 

important undertaking I've ever been involved in. It has immense 

potential for doing good." 

Bronfman is cautio usly optimistic: 

"Now it ' s a question of whether we can get the community 

mobilized a nd draw on the brain-power that was around the table 

and furthe r the goals," he says . "One of the questions is 

whether we can continue to draw on these resources." 

Another problem that nags at the Commission is the timing of 

the push to raise funds to implement its proposals, coinciding as 

it will with the $420 million Operation Exodus effort now 

underway to raise money for the resettlement of Soviet Jews. 

"While the timing could be better , it (raising money for Jewish 

education) has got to start now," says Rabbi Elkin. "We've got to 

find a way to do both." 

--3<5 -
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BULLET POINTS FOR MLM PRESS CONFERENCE 
NOVEMBER 8, 1990 

I. SAW A PROBLEM 

* 
• 

* 
* 

* 

* 

* 

In 1987 - Co nsensu s that Jewish Education was not working 

Nort h American Jewry had succeeded in finding its way 
into the mainstream of society . Assimilation was the 
reward - Jewish id en tit y and commitment the trade off 

Feel ing there was a vacuum 

Need f or comprehensive look at the issue 

A billion dollar indus t r y in North America 

Sense that we were not getting a fair return on our 
investment 

We needed to forg e a new response which would not rest on 
the shelf of a library - but will l ead to a new action 
agen da 

II . ORGANIZED TO ADDRESS THE PROBLEM 

* The Commis s i on on Jewish Education in North America was 
conceiv ed and organi zed 

* Mandel As sociated Foundations funded it s work (one 
million dollars) 

* Convened 46 of No r th Americ an top scholars, educators, 
philant hropists. community leaders an d foundation leaders 
from across all denominational li nes. 

* Thi s forgin g of di ver se segments was both a ma jor 
chal l e nge and opportunity to maKe a differ ence for 
historical commission 

• Each group of players enr iched the process and energized 
the work of the Commissio n 

* The commfssioners were major ac tors and not passive 
observers . They revi ewed and criti qued all draft material 

* The Commission held s i x plenary sessions between August 
1988 and June 1990 . 

P. 2/ 3 
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III. WHAT WE SAW 

* A system under strain and having been neglected for too 
many years 

* A system with people deeply dedicated but highly 
frustrated 

* Competing demands for human and f i nancial resources 

* A weakening commitment to Jewish life 

* While a large majority of Jewish children have at one 
time or another received some form of Jewish education , 
1t has often been so sporadic so as to have l ittl e impact 

* A corresponding weakening of commitment to Israel as the 
center of the Jewish wor ld 

* Oeficiencies in co~munity support 

* An underdeveloped and unappreciated profession of Jewish 
educator s 

* Need for reliabl e da ta 1.e. cur r ent state of activ iti es 
and opportunity f or change 

IV . THE PLAN OF ACTION 

• Commission 1dent1f i ed twenty-three areas fo r possible 
interventio n 

* Commission agreed from the out - set that a) we ar e 
determined to make a concr ete impact on Jewish life; 
b) we would not conclude the work of th is Commissi on 
without begin ning the implementation process the very 
day we issued our repor t. 

Therefore, we have created a new entity : the Council for 
Initiatives in Jewish Education 

It s functions have been set forth in our report, initial 
funding is in pl ace, a director ha s been appointed and a 
board of directors is in for ma tio n. 

• The Commission in its report makes the fo l lowin g 
r ecommendations : 

1 ) Making Jewish Education a Profession 
2) Creating a body of research 
3) Increasing the level of commun ity involvement 
4) Raising fundings - securing $25 - S50 million dollars 

over next five years 
5) Creating several lead or laborat ory communit i es . 

P. 3/ 3 



POTENTIAL QUESTIONS AT THE PRESS CONFERENCE 

1. What exactly were the auspices of this commission? 
Who chose the members? 

Ans. The Commission was convened by the Mandel 
Associated Foundations, co- sponsored by the 
Jewish Community Center Association and the 
Jewish Education Services of North America 
and in cooperation with the Council of 
Jewish Federat i ons; the members were chosen 
by the chairman of the Commission in 
consultation with a professional advisory 
committee drawn from the sponsoring 
organizations . 

2. Who p a id for the Commission? 

Ans . : The Man del Assoc i a t ed Foundations. 

3 . How much did it cost? 

Ans . : Approximate ly $ 1 million over the two 
years. 

4. What did you expect to come out of it? 

Ans . : Did not have a preconceived notion 
wanted to put the t ough questions to a 
group of experts and watch them shape some 
kind of blueprint. 

5 . Does the Commission's report meet y our 
exp e cta tions? 

Ans : Ye s, we have a clear sense of direction and 
a concrete pla n on wha t s teps to take next 
and a mechani sm t o tak e those steps. 

6. Who wil l raise the $25 million to $50 mi l l i on 
mentioned in the press re l ease? 

Ans .: We're not actual l y raising $25 million to 
$50 mi ll ion . We are estimating that 
$25- $50 million will be granted by a host 
of foundations wi th interest in J ew i sh 
education over the next 5 years or so. We 
hope through the work of the Counci l for 
Initiatives in J ewish Education to provide 
some guidance to those foundation grants 
and some linkages between the fou ndations 
and communities. 
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7 . How will the money be distributed? 

Ans: Each of the foundations will determine for 
itself how to distribute its own funds. 
There is no superfund being assembled . 

8. What will the money be used to do? 

Ans.: The monies granted by the foundations will 
be used to pursue the particul ar programs 
of those foundations, be it in development 
of model teacher programs, recrui tment 
efforts, fellowships for outstanding 
educators' training, better development of 
Israel-related experiences for youngster s, 
the development of modern technology 
vehicles for educationa l purposes, research 
interests, and the like . What we hope to 
do is to link these foundation interests 
with comprehe nsive program development in 
local communities, and that 's what we refer 
to i n the report as the "lead community 
recommendation ." 

9 . How are you going to professionalize Jewish 
education? 

Ans.: What we hope to do here is to work with the 
major training institutions to develop, 
where they don't exist already, 
comprehensive training programs for Jewish 
educators and, where they al ready exist in 
some form, to enhance them. We need to 
produce many more teachers than we 
currently prepare each year, and we have to 
work with local communities to raise salary 
standards, fringe benefits, and generally 
give greater empowerment to educators . 

10 . Who will do the research mentioned in the report? 

Ans . : The Council wil l bring together some of the 
leading research minds in general and 
Jewish education and ask them to assemble a 
research agenda and to identify promising 
researchers to undertake the agenda . 

11 . Who will chair the CIJE? 

Ans. : I wil l . Morton Mandel will initially, and 
then there will be a board, and it will 
choose its own l eadership. 
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12. What will CIJE cost? 

Ans .: Approximately a half million dollars a 
year. It's going to have a very small 
professional staff. 

13 . When will it get started? 

Ans.: We hope to have it underway shortly after 
the first of the year . 

14. Bow is it different than JESNA? 

Ans: CIJE will be a place that brings together 
many actors in the educational arena who 
are not currently fully engaged with JESNA, 
such as the training institutions and the 
various denominational movements as well as 
members of the foundation community that 
have an interest in Jewish education . In 
addition, the CIJE views Jewish education 
as a seamless continuum of formal and 
informal experiences. JESNA today 
currently spends much of its time servicing 
Bureaus of Jewish Education and the more 
formal aspects of our system . 

15. How can you get this started now with all of the 
attention and funds being focused on the needs of 
Soviet Jews in Israel? 

Ans. : What we are witnessing with Soviet Jews in 
Israel is a miracle in our time . It came 
about because dedicated Jews worked very 
hard outside of the Soviet Union to rescue 
our brothers and sisters. These dedicated 
Jews all had some kind of Jewish education 
that passed on to them the values of their 
tradition and the lessons of Jewish 
history . It's incumbent on us now, in this 
generation, to continue that transmittal 
process of values and the lessons of 
history . There is never going to be an 
easy time in Jewish life to get started on 
a new effort in Jewish education, and we 
just feel that doing so is as vital as the 
current rescue efforts so there will be 
Jews in the future in the Diaspora, and in 
particular here in the United States, who 
will defend Jewish rights and Jewish values 
in generations to come . 
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16. Did al l Commission members agree that things were 
so bad in Jewish education. 

Ans : What we say in our r eport is that there are 
elements in the Jewish community that are 
thriving and that there are many more 
segments of the Jewish community that are 
experiencing difficulty in transmitting our 
Jewish heritage in a way that is exciting 
and engag i ng for our young people . We 
recognize a variety of views among 
commissioners in our work with t hem. I 
think where we have come out is that we 
want to help all segments of the Jewish 
community advance their values through 
their institutions . We are not riding a 
horse in favor of one denomi nat ion over 
another, but we want to enhance the total 
educational enterpr ise . 

17 . How are you going to get a higher pr iority for 
Jewish education in times like these? 

Ans.: One of the ways we expect to do this is 
through this lead community effort i n which 
we will bring outside experts to engage 
with local community planners . Through the 
kind of excitement we expect to be 
generated, we t hink the educational 
priorities will come up higher in the 
communities' agenda . 

18. If you had to sum up the central idea of the 
Commission, what would it be? 

Ans.: I t hink if I had to pick the central theme 
it would be t he need to develop a better 
and more extensive cadre of professional s. 
My experience has been if you train the 
right people to lead a system, they in turn 
wi ll find a way to solve t he other problems 
in that system . That ' s why we focused on 
the needs of the profession. Complementing 
that was the desire to get a community to 
pay more attention to the educational 
enterprise . 

19. Was it a problem getting different denominations to 
sit down and ta lk together? 
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Not at all . We are all agreed that Jewish 
education is of vital importance for us today 
and for our future. We have different views as 
to what that education should be . We have 
different views as to what values and content 
to stress in Jewish education, but we have no 
difference in our commitment to providing the 
very best Jewish education we can for our 
children and for ourselves as adults. 
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tov rnber 19, 1990 

Jr Seymour Fox 
o May~lower Hate 

61st Street and Cer•ra1 Pa~k West 
ew York, New var~ 10019 

Dear SP.ymou"' 

I've ~ow had a c ance to talk to both th-e pubi sher (Jed Lyons, 
pr s de~t of Un,ve~sity Press o~ Arter ca) and mY col eagues here t 
uder·Frnn ab.it how ~st to na.-ket A Ji tQ..Ag. 

~ere dre ou~ sugg st on 

Advert g s prob b t t~e mu e~f c ve means of sell1n9 
the book Jed sad that & w wanted to exper·rnent with an 
ad ~ might •ry 1/4 page '1 the ~ lfil) Wm, or maybe Ifr~bu.u 
and £.re~e t iense. Th 1 s cold cost Sl 2,000 for space costs 

I (plus the cost of des gn ng and ~r t1ng the aos . 

Jed Lyors adv1ses us not to spend our ~oney 1n advertis1ng 
'because he r~al1 doesn t th1nk 1t 111 do n ood. 

5. 

Jdea1ly. there ought to be a letter {or a rnemo), perhaps 
signed by Mort Kandel as cha1man of the Con~11ssion1 express 
ing the v,ew that this anamark repo,t, which announces a new 
process ~h1ch 1s likely to trar.sfoMll Jewish education in the 
next decade. should be brought to the attentfon of their 
reader$. Th,s would have to be a carefully wr1tten letter 
desig~ed to oota,n more than m~re casua~ attention from the 
ed1tors who rece1ve th material. Attached to the letter 
should be a we1· written press release which would present 
th contents of the report in an approoriate journalistic 
style. and to the ~r1mary targets (perhaps S0-75 key 
editors) we sno~1d send a copy of the book 1tself 
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TltE JEwislt CoMMUNiTy FEdERATioN of CLEvEIANd 
1no EUCLID AVENUE· CLEVELAND, OHIO 4411:i · PHONE (216) ~66,9200 ·FAX# (216) 861-12}0 

November 21, 1990 

Mr. Arthur Rotman 
Executive Vice President 
JCCA 
15 East 26th Street 
New York, NY 10010 

Dear Art: 

In thinking through the promotion of the Commission's final 
report, "A Time to Act," do you believe it would be useful 
to have it written with an address for copies, etc. in one 
of the upcoming editions of your inhouse publication? 

Sincerely, 

Stephen H. Hoffman 

SHH:gc 
Bl:40A 

P.S. -- I really appreciated your frank advice when I took 
you aside for a few minutes at the G.A . 

PREsidENT • MAx R. FRiEdMAN • ViCE-PREsidENTS • RobERT SilvERMAN • MoRRY Weiss • SAlly H. WERTl1EiM 

TREASURER • RobERT ColdbERG • A.ssociATE TREASURER • PETER RupkA • ExEcUTivE VicE-PResidENT • SnpltEN H. HoffMAN 

F 
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IMPORTANT MESSAGE 
FOR Yr£ 
DATE ______ TIME j :;5" ~ 

WHILE YOU WERE AWAY 

M~~ 

TELEPHONED PLEASE CALL 

CALLED TO SEE YOU WILL CALL AGAI N 

WANTS TO SEE YOU RETURNED YOUR CALL 

RUSH 

r. ,,., 
I I)/ ~./.A\ :.,,_~ • 

SIGNED ~ 
78096 (REV. 4/8 0) PRINTED IN u.s.~-;/;2- 8'/ 7 0 



COMMISSION ON JEWISH EDUCATION I N NORTH AMERICA 

ISSUES REPORT: 

Morton L . Mandel, Chairman of the Commission on Jewish Education in North America (fourth 
from left ) , and some of his fellow commissioners hold copies of the Commission's report, 
A Time To Act, the findings and recommendations of an unprecedented two-year study involving 
44 leading scholars, educators, philanthropists and community officials. The other commissioners 
with Mr. Mandel at the November 8 press conference announcing the report include from left, 
Rabbi Ismar Schorsch, Chancellor, Jewish Theological Seminary; Rabbi Norman Lamm, President, 
Yeshiva University; Rabbi Alfred Gottschalk, President, Hebrew Union College-Jewish Institute 
of Religion; Mandell L. Berman, President I Council of Jewish Federations and Bennett Yanowitz, 
President of JESNA. Photograph by Robert A. Cumins. 
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Jewish Star 
P.O Box 130603 
Birmingham, AL 35213 

Ms. Florence Eckstein Editor 
Greater Phoenix Jewish News 
P.O. Box 26590 
Phoenix, AZ 85068 

Ms. Sandra Heiman Editor 
Arizona Jewish Post 
Jewish Fed. of Southern Arizona 
3812 E. River Road 
Tucson, AZ 85718 

Mr. Ariel Barak Imber Exec. Dir . 
Jewish Federation of 
Little Rock 
4942 W. Markham, Suite 5 
Little Rock, AR 72205 

Mr. Israel I. Bick 
0

American Press Service 
P.O. Box 917 
Van Nuys , CA 91408 

Mr. Dan Brin Editor 
Heritage Southwest Jewish Press 
2130 So. Vermont Avenue 
Los Angeles, CA 90007 

Rabbi Yale Butler Editor 
Bnai Brith Messenger 
P.O. Box 35915 
Los Angeles, CA 90035 

Mr. David w. Espstein Publisher 
The Jewish Calendar Magazine 
7106 Owensmouth Avenue 
Canoga Park , CA 91303 

Mr. Peter L. Getzoff President 
1110 Chantilly Road 
Los Angeles, CA 90077 

Mr. Gene Lichtenstein Edi tor-In-Chief 
The Jewish Journal of 
Greater Los Angeles 
3660 Wilshire Blvd. , Suite 204 
Los Angeles, CA 90010 

Mr. Alexander Polovets Editor 
Almanac Panorama 
501 s. Fairfax Avenue, Suite 206 
Los Angeles , CA 90035 

Ms. Tamar Kaufman 
Northern CA Jewish Bulletin 
88 1st Street, Suite 300 
San Francisco, CA 94105 
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Mr. Lee Soble Editor-In-Chief 
California Press Bureau 
Suite 200 Press Bureau Bldg. 
6399 Wilshire Blvd. 
Los Angeles, CA 90048 

Kr. Ben Kaufman Editor 
Jewish Federation of Palm 
Springs & The Desert Area 
255 North El Cielo Road, Suite 
Palm Springs, CA 92262 

Ms. J . B. Harris 
Jewisb Current Events 
P.O. Box 15780 
San Diego, CA 92175 

Ms. Carol Rosenber 
San Diego Jewish Times 
2592 Fletcher Parkway 
El Cajon, CA 92020 

Ms. Miriam G<>ldberg Editor 
Intermountain Jewish Press 
1275 Sherman Street 
Denver, CO 8020~ 

Ks . Karen Senter 
Jewish Federation of 
Greater Bridgeport 
4200 Park Avenue 
Bridgeport, CT 06604 

Mr. Joram Kagan 
Unitours, Inc. 
411 W. Putnam Avenue, #105 
Greenwich, CT 06830 

Mr. Amram zur 
Unitours, Inc. 
411 W. Putnam Ave. 1105 
Greenwich, CT 06830 

Mr. Berthold Gaster Managing Ed 
Connecticut Jewish Ledger 
P.O. Box 1688 
Hartford, CT 06101 

Mr. Eli J. Skora Exec. Dir. 
Jewish Federation of Waterbury, 
359 Cooke Street 
Waterbury, CT 06710 

Ms. Paula Berengut Editor 
Jewish Voice 
101 Garden of Eden Rd. 
Wilmington , DE 19803 

Ms. Trude Feld.man 
2020 F Street N.W. 
Washington, DC 20006 
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Mr. David Friedman Bureau Chief 
Jewish Telegrapic Agency 
733 - lSth Street, N.W. 
Washington, DC 20005 

Mr. Joseph Polokoff 
2712 Cortland Place N.W. 
Washington, DC 20008 

Ms. Dalia Shehori 
4850 Connecticut Avenue, N.W. 
Apt. 111211 
Washington, DC 20008 

Edi to~~ 

Ave. N.W. 
20036 

Mr. David Twersky 
Washington Bureau Chief 
The Forward 
1049 National Press Bldg. 
Washington, DC 20045 

Mrs. Lucy Kline Exec. Secy. 
Brevard Jewish Community Council 
108 Barton Avenue, #A 
Rockledge, FL 32955 

Mr . Robert Sandler Editor-In-Chief 
Jewish Journal 
2000 East Oakland Park Blvd., Suite 103 
Fort Lauderdale, FL 33306 

Ms . Dotty Ruberto 
L-Chaim 
1728 S.E. 6th Avenue 
Cape Coral, FL 33990 

Mr. Andrew Polin Editor 
The Miami Jewish Tribune 
3550 Biscayne Blvd. 
Suite 600 
Miami, FL 33137 

Mr . Fred Shochet Editor 
Jewish Floridan 
P.O. Box 01-2973 
Miami, FL 33101 

Ms. Naomi Etzkin Asst . Exec . Dir . 
The Jewish Federation of 
Greater Orlando 
P.O. Box 941508 
Maitland, FL 32794 

Ms. Anne S. Faivus Editor 
Palm Beach Jewish World 
r .o. B,ox 3343 
West Palm Beach , FL 33402 

I 
Jewish Press of Pinellas Cty 
301 Jupiter Ave. So. 
Clearwater, FL 34615 

Ms . Esther Gordon PR. Dir. 
Sarasota-Manatee Jewish Federatior. 
Klingenstein Jewish Center 
580 s. McIntosh Road 
Sarasota, FL 34232 

Mrs. Vida Goldgar Editor 
Jewish Times 
P.O Box 250287 
Atlanta, GA 30325 

Mr. Paul A, Kulick Editor 
Savannah Jewish News 
P.O. Box 23527 
Savannah, GA 31403 

Mr . Joseph Aaron 
JtlF News 
One South Franklin 
Chicago, IL 60606 

Ms. Bertha Berman Editor 
Chicago Jewish Post Opinion 
8243 Keating Avenue 
Skokie, IL 60076 

Mrs. Eunice R. Galsky Exec. Dir . 
Jewish Federation of 
Peoria, Inc. 
3100 N. Knoxville, Suite 19 
Peoria, IL 61603 

Mr. Stanley J. Anderman Exec. Dir. 
Jewish Federation of Southern Ill . 
Southeastern Mo. & Western Ky. 
6464 W. Main,_Suite 7A 
Belleville, - IL 62223 

Mr . Gregg Birbaum 
Natl . Jewish Post & Opinion 
P.O. Box 449097 
Indianapolis, IN 46202 

Ms. Jacqueline Stolkin PR Dir. 
Jewish Federation of 
Greater Indianapolis, Inc. 
615 N. Alabama St . , Suite 412 
Indianapolis, IN 46204 

Our Community Editor 
Jewish Fed. of St. Joseph Valley 
804 Sherland Bldg. 
South Bend, IN 46601 

Ms. Elaine Steinger Exec. Dir . 
Jewish Federation of Greater 
Des Moines 
910 Polk Blvd . 
Des Moines , IA 50312 
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Hr. David Friedman Bureau Chief 
Jewish Telegrapic Agency 
733 - 15th Street, N.V. 
Vashington, DC 20005 

Kr. Joseph Polokoff 
2712 Cortland Place N.V. 
Vashington, DC 20008 

Ks. Dalia Shehori 
4850 Connecticut Avenue, N.V. 
Apt . 11211 
Vashington, DC 20008 

Edito~~ 

land Ave. N.W. 
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Hr. David Twersky 
Vashington Bureau Chief 
The Forward 
1049 National Press Bldg. 
Washington, DC 20045 
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Brevard Jewish Community Council 
108 Barton Avenue, IA 
Rockledge, FL 32955 

Kr . Robert Sandler Editor-In-Chief 
Jewish Journal 
2000 East Oakland Park Blvd., Suite 103 
Fort Lauderdale, FL 33306 

Ks . Dotty Ruberto 
L-Chaim 
1728 S.E. 6th Avenue 
Cape Coral, FL 33990 

Kr. Andrew Polin Edi t or 
The Mia0i Jewish Tribune 
3550 Biscayne Blvd . 
Suite 600 
K1ami , FL 33137 

Hr. Fred Shochet Editor 
Jewish Floridan 
P.O. Box 01-2973 
Miami, FL 33101 

Ks . Naomi Et zkin Asst. Exec . Dir. 
The Jewish Federation of 
Greater Orhndo 
P.O. Box 941508 
Maitland, FL 32794 

Ms. Anne S. Faivus Editor 
PalJ:I Beach Jewish Wor ld 
P.O. Box 3343 
Vest Palm Beach , FL 33402 

Jewish Press of Pinellas Cty 
301 Jupiter Ave. So. 
Clearwat er , FL 34615 

Ks. Esther Gordon PR. Dir. 
Sarasota- Manatee Jewish Federatior 
Klingenstein Jewish Center 
580 S. McIntosh Road 
Sarasota, FL 34232 

Mrs. Vida Goldgar Editor 
Jewish Times 
P.O Box 250287 
Atlanta , GA 30325 

Mr. Paul A. Kulick Editor 
Savannah Jewish News 
P.O. Box 23527 
savannah , GA 31403 

Kr. Joseph Aaron 
JUF News 
One South Franklin 
Chicago, IL 60606 

Ks . Bertha Berman Editor 
Chicago Jewish Post Opinion 
8243 Keating Avenue 
Skokie , IL 60076 

Mrs. Eunice R. Galsky Exec. Dir. 
Jewish Federation of 
Peoria , Inc. 
3100 N. Knoxville , Suite 19 
Peoria, I~ 61603 

Mr. Stanley J. Ander•an Exec. Dir. 
Jewish Federation of Southern Ill. 
Southeastern Mo. & Western Ky. 
6464 V. Maio,_Suite 71 
Belleville, fi, 62223 

Mr . Gregg BirbaWD 
natl. Jewish Post & Opinion 
P.O. Box 449097 
Indianapolis, IN 46202 

Ms. Jacqueline Stolkin PR Dir. 
Jewish Federation of 
Greater Indianapolis, Inc. 
615 N. Alabama St., Suite 412 
Indianapolis, IN 46204 

Our Couunity Editor 
Jewish Fed. of St. Joseph Valley 
804 Sherland Bldg . 
South Bend , IN 46601 

Ms. Elaine StelJlger Exec. Dir. 
Jewish Federation of Greater 
Des Moines 
910 Polk Blvd. 
Des Moines, IA 50312 



Ms. Gail Tolpin Editor 
Kentucky Jewish Post-Opinion 
1551 Bardstown Rd. 
Louisville, KY 40205 

Hr. Roberta Brunstetter Editor 
Jewish Times 
1539 Jackson Ave. 
New Orleans, LA 70130 

Ms. Abner L. Tritt Editor 
The Jewish Civic Press 
P.O. Box 15500 
New Orleans, LA 70175 

Ms. Lena Lefkowitz Editor 
News Highlights 
Shreveport Jewish Federation 
2032 Line Ave. 
Shreveport , LA 71104 

Mr. Miles Theeman 
Jewish Community Council 
28 Somerset Street 
Bangor, ME 04401 

Mr. Gary S. Rosenblatt Editor 
Baltimore Jewish Times 
2104 North Charles Street 
Baltimore, MD 21218 

Mr. Bernard Hyatt Managing Edtr. 
Jewish Advocate 
1168-70 Commonwealth Avenue 
Boston , MA 02134 

Mr . Harvey Stone Editor 
Jewish Reporter 
76 Salem End Rd. 
Framingham, MA 01701 

Ms. Barbara Wolf Editor 
The Journal 
North Shore Jewish Community 
3248 Essex Street 
Swampscott, MA 01907 

Ms . Florence Cohnstein Editor 
Jewish Federation of 
Greater Springfield 
1160 Dickinson Street 
Springfield, HA 01108 

Mr. Leslie B. Kahn Editor 
Jewish Weekly News 
99 East Hill St. 
P.O. Box 1569 
Springfield, MA 01101 

Hs . Sondra Shapiro Editor 
The Jewish Chronicle Leader 
131 Lincoln Street 
Worcester , MA 01605 

Mrs. Charlotte Dubin PR Dir. 
Jewish Welfare Federation of Detroit 
Fred M. Butzel Memorial Bldg. 
163 Madison Avenue 
Detroit, MI 48226 

Mr. Philip Slomovitz Editor 
Detroit Jewish News 
27676 Franklin Road 
Southfield, MI 48034 

Ms. Stacey Bush Editor 
The American Jewish World 
4509 Minnetonka Blvd. 
Minneapolis, KN 55416 

Ms. Rosalie Kiperstin Publisher 
Minnesota Jewish Life 
2214 Cedar Lake Pkwy. 
Minneapolis, KN 55416 

Ms . Ruth Baum Bigus Managing Edtr . 
Kansas City Jewish Chronicle 
Sun Publication Bldg., Suite 210 
?375 W. 107th Street 
Overland Park, KS 66212 

Hr. Robert A. Cohn Editor 
St. Louis Jewish Light 
Jewish Federation of St. Louis 
12 Millstone Campus Drive 
St. Louis, MO 63146 

Mr. Morris Maline Editor 
Jewish Press 
333 South 132nd Street 
Omaha, NE 68154 

Mr. Norman Kaufman Exec. V.P. 
Jewish Federation of 
Las Vegas 
1030 E. Twain Avenue 
Las Vegas, NV 89109 

Mr . Mike Tell Editor 
Las Vegas Israelite 
P.O. Box 14096 
Las Vegas, NV 89114 

Ms . Millie Rosenberg Editor 
The Reporter 
Jewish Federation of Greater Manchester 
698 Beech Street 
Manchester, NH 03104 

Mr. Morris Janoff Editor 
Jewish Standard 
385 Prospect Ave . , 3rd. Fl. 
Hackensack, NJ 07601 

Mr. David Levine 
Hudson Dispatch 
409 - 39th Street 
Union City, NJ 07087 
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Mr. Fran Gold Editor 
The Jewish Horizon 
1391 Martine Ave. 
Scotch Plains, NJ 07076 

Mrs. Lynn E.K. Rosenzweig Staff Assoc. 
Jewish Federation of Greater 
Clifton-Passaic 
199 Scoles Ave. 
Clifton, NJ 07012 

Mr. Michael Roth 
IITTM 
333 IL State St . 
Trenton , NJ 08618 

Mr. Charles Baumohl Editor 
The Jewish News 
60 Glenwood Avenue 
East Orange, NJ 07017 

The Jewish Star 
100 Metroplex Drive, Ste .101 
Edison, NJ 08817 

Ms . Jo Ann Abraham PR Dir . 
The Jewish Federation of 
Greater Monmouth County 
100 Grant Ave., P.O. Box 210 
Deal Park, NJ 07723 

Ms . Lori Greenberg 
Steinreich Communications 
3102 Morlot Avenue 
Fair Lawn, NJ 07410 

Mr. Ken Hilfman Editor 
The Israel-Light 
Fair Lawn Jewish Community Council 
7 Andrew Place 
Fair Lawn, NJ 07410 

Ms. Edith Sobel Editor 
Jewish Federat ion of 
North Jersey 
1 Pike Drive 
~ayne, NJ 07470 

Mr. Kare Goldberg Editor 
The Reporter 
500 Clubhouse Rd. 
Binghamton, NY 1390~ 

Buffalo Jewish Review 
15 East Mohawk St. 
Buffalo, NY 14203 

International Clipping 
Service 
5 Beekman Street 
New York, NY 10038 

Mr. Jeff Benko 
English Forward 
45 East 33rd Street 
New York, NY 10016 

Ms. Carol Binen Editor 
The Amer ican Zionist 
Zionist Organization of Amer . 
4 East 34th St. 
New York, NY 10016 

Mr. Larry Cohen Editor 
Jewish Student Press 
638 East 2nd Street, #4E 
Brooklyn, NY 11218 

Mr . Saimuel Deutsc~ ~ditor 
Jewish Current News 
430 Keller Avenue 
Elmont, NY 11003 

Mr. Sheldon Engelmayer Editor 
Jewish Week 
1457 Broadway 
New York, NY 10036 

Mr. Israel Fleiss 
International Press Clipping Bureau 
5 Beekman Street 
New York, NY 10038 

Mr. Sioma Glazer Editor-In-Chief 
Jewish 'llorld News Service 
99-46 64th Avenue 
Rego Park, NY 11374 

Mr . Gerry Greenwald 
Jewish Press 
338 3rd Avenue 
Brooklyn, NY 11215 

Mr . Nahum Hacohen Editor 
Israel Communications 
350 Fifth Ave. 19th Fl . 
New York, NY 10118 

Mr. Henry R. Recker 
Dir. of Communications 
J.ll.l! 
15 East 26th Street 
New York, NY 10010 

Hr. Malcolm I. Roenlein Exec . Dir. 
Conference of Presidents 
of Major Amer . Jewish Org. 
110 E. 59th Street, Suite 4016 
New York, NY 10022 

Mr. Gershon Jacobson Editor 
Algemeiner Journal 
211 63rd street 
Brooklyn, NY 11220 



Mr . Menahem Jacoby Editor 
Alliance News 
Labor Zionist Alliance 
33 East 67th Street 
New York, NY 10021 

Hr. Mark Joffe 
Jewish Telegraphic Agency 
330 Seventh Avenue 
New York, NY 10001 

Ms. Ann Kaminer Editor 
Yonkers Jewish Chronicle 
Jewish Council of Yonkers, Inc. 
122 S. Broadway 
Yonkers, NY 10701 

Hr. Happy Kline Editor 
Jewish Press 
338 Third Avenue 
Brooklyn, NY 11215 

Mr. Arieh Lebowitz 
Israel Horizons 
27 West 20th Street, Suite 902 
New York, NY 10011 

Mr . Emery Leventhal Publisher 
Good Fortune 
1527 53rd Street 
Brooklyn, NY 11219 

Ms . Naomi Lipman Editor 
Long Island Jewish World 
115 Middle Neck Road 
Great Neck, NY 11021 

Mr. Seth Lipsky Editor 
The forward 
45 East 33rd Street 
New York, NY 10016 

Mr . Aron Hirt Manheimer Editor 
Reform Judaism 
838 Fifth Ave. 
New York, NY 10021 

Mr. Sean Murray Photo Editor 
Religious News Service 
P. o. Box 1015 
Radio Station 
New York, NY 10101 

Mr . Amos Neufeld 
Jewish Journal 
8723 3rd Avenue 
Brooklyn, NY 11209 

Mr. Charles Roth Editor 
The Jewish Post of N.Y. 
57 E. 11th St. 
New York, NY 10003 

Ms. Donna Ruben Editor 
Jewish Journal 
8723 Third Ave. 
Brooklyn, NY 11209 

Ms. Judith A. Sokoloff Editor 
Na'amat Woman Magazine 
200 Madison Avenue, Suite 2120 
New York, NY 10016 

Mr. Alan Tigay Editor 
Hadassab Magazine 
50 II. 58th St. 
New York, NY 10019 

Mr. Simon Weber Editor 
Jewish forward 
45 East 33rd Street 
New York , NY 10016 

Mr . Sams. Clevenson Editor 
Jewish World 
1104 Central Ave. 
Albany , NY 12205 

Ks. Lisabeth Lobenthal Dir. WD 
Syracuse Jewish Federation, Inc. 
P.O. Box 510 
Dewitt, NY 13214 

Mr . Margery Meyers Editor 
Syracuse Jewish Observer 
Po Box 510 
Devitt , NY 13214 

Exec . Dir. 
Jewish Federation of Utica 
2310 Oneida St. & Community Dr. 
Ut:ica, NY 13501 

Ks. Rita Mond &ditor 
The Charlotte Jewish News 
P.O. Box. 1JJ69 
Charlotte, NC 28211 

Mr . Rick Rierson Editor 
American Jewish Times 
Outlook 
P.O. Box 33218 
Charlotte, NC 28233 

Ms. Adele Gelb Editor 
Stark Jewish News 
2631 Harvard Ave. N.r.· 
Canton, OB 44709 

Mr. Henry C. Segal Editor 
American Israelite 
906 Kain St-Rm 505 
Cincinnati, OH 45202 
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!irs. Cynthia Det telbach Edi tor 
Cleveland Jewish News 
3645 Warrensville Center Road, 1230 
Cleveland, OH 44122 

Mr. Milton Pinsky Editor 
Ohio Jewish Chronicle 
1600 Brice Road 
Reynoldsburg, OH 43068 

Dayton Jewish Chronicle 
118 Salem Ave. 
Dayton, OH 45406 

Mrs. Sherry Veinblatt Editor 
The Jewish Journal 
P.O. Box 449 
Youngstown, OH 44501 

Mrs. Joyce Horvath Editor 
Jewish Federation of 
Greater Oklahoma Ci ty 
2800 Quail Plaza Dr. 
Oklahoma City, OK 73120 

Ms. Sandy McQuay Editor 
s. w. Jewish Chronicle 
P.O. Bos 54975 
Oklahoma City, OK 73114 

Ms. Peggy Shea Editor 
Tulsa Jewish Review 
Natl Council of Jewish Wooen 
2021 East 71St St. 
Tulsa, OK 74136 

Mr. Mara Woloshin Actng. Editor 
The Jewish Review 
6800 S.W. Beaverton 
Hillsdale Highway C 
Portland , OR 97225 

Ms. Carol Cohen Editor 
United Jewish Federation of 
Greater Harrisburg 
100 Vaughn Street 
Harrisburg, PA 17110 

Ms. Merry Neff Editor 
Community Review 
100 Vaughn Street 
Harrisburg, PA 17110 

Mr. Leon Brollll 
Jewish Newspaper Group 
226 South 16th Street, 6th Floor 
Philadelphia , PA 19102 

Mr. Marc Klein Editor 
The Jewish Exponent 
226 S. 16th Street 
Philadelphia, PA 19102 

Mr. Matt Schuman Editor 
The Jewish Times 
103A Tomlinson Rd. 
Huntingdon Valley, PA 19006 

Mr. Albert Bloom 
3242 Beechwood Blvd . 
Pittsburgh, PA 15217 

Mr. Joel Roteman Editor 
Jewish Chronicle 
5600 Baum Blvd. 
Pittsburgh, PA 15206 

Ms. Pamela Greenhalgh Editor 
The Rhode Island Herald 
99 Webster Street 
Pawtucket, RI 028_6L_ 

Mr. Zel Levin Editor 
Federation Voice 
130 Sessions Street 
Providence, RI 02906 

Ms. Jane S. Sprague Editor 
Frederation Voice 
Jewish Federation of Rhode Island 
130 Sessions Street 
Providence, RI 02906 

Mr. Herman Goldberger Editor 
Hebrew Watchman 
P. O. Box 241183 
Memphis, TN 38124 

Ms. Judith Saks Editor 
The Observer 
Jewish Fed of Nashville 
815 Percy Warner Blvd 
Nashville, TN 37205 

Mrs. Margo Sack Editor 
Jewish Outlook 
Jewish Comm Council of Austin 
11713 Jollyville Rd. 
Austin, TX 78759 

o;i~· ;~- ort~o ~h J ish Chronicle 
P.O. x 315 -3 ~ 
Dal s, TX 752 1 " 

Mr. James A. Wisch Editor 
Texas Jewish Post 
3120 South Freeway 
Fort Worth , TX 76110 

Hs. Norma Grubman Editor 
Jewish Journal of San Antonio 
Jewish Fed . of San Antonio 
8434 Ahern Drive 
San Antonio, TX 78216 

. •' ,; 



Rabbi Max B. Vall 
Voice 
Ohavi Zelek Synagogue 
188 N. Prospect St. 
Burlington, VT 05401 

Ms. Reba Carp Editor 
UJF News 
P .O. Box 9776 
Norfolk, VA 23505 

Mr. Craig Degginger Editor 
The Jewish Transcript 
2031 Third Avenue, Suite 200 
Seattle, VA 98121 

Ms. Marcia L. Stein Editor 
Wisconsin Jewish Chronicle 
1360 N. Prospect Ave . 
Milwaukee, VI 53202 

Jewish Times 
2828 Bathurst St- Suite 502 
Toronto , Ont. M6B- 3A7, CN 

Mr . Mark Gryfe Camp. Dir. 
United Jewish Appeal , Inc . 
Metropolit an Toronto 
4600 Bathurst Street 
Wi llowdale, Ontario !2R-3V2, CN 

Mr. Valter D. Hess Exec. V.P. 
United Israel Appeal of 
Canada 
4600 Bathurst St., Ste. 315 
Willowdale, Ont. M2R-3V3, CN 

Mr . Cy Jaffe 
Joint Israel Appeal 
Balfour House 
741 High Rd. 
Finchl ey, London Nl2-0bq, 
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fOR'l.m L. MANDEL 

A lifetime resident of Cleveland, Ohio, Morton L. Mandel was born 
September 19, 1921. He was educated in the Cleveland PubUc Schools and 
at case Western Reserve University. Mr. Mandel is a founder of Premier 
Industrial Corporation, Cleveland, Ohio. He is Chairman of the Board and 
Chief Executive Officer. 

AWAIRDS 

Presidential Award for Private Sector Initiatives, 1988 
George S. Dively Award for Corporate Leadership in Urban Development, 1986 
Business Statesman of the Year, Harvard Business School Club of 
Cleveland, 1985 

Best Management Performance Awa...rd, case Western Reserve University, Weatherhead 
School of Management, 1982 

Charles Eisenman Award, Cleveland Jewish Coomunity Federation, 1977 
Civic Leader of the Year, Clean-Land, Ohio, 1983 
Ben-Gurion Centennial Medal, State of Israel Bonds, 1986 
Humanitarian of the Year, Cleveland Chapter, Anti-Defamation League, 1980 
Frank L. Weil Award, Jewish Welfare Board, 1974 
Citizen of the Year, Cleveland Board of Realtors, 1974 
Businessman of the Year, Cleveland Urban League, 1973 
Outstanding Young Man of t he Year, Cleveland Junior Chamber of 
Cormnerce, 1956 

HONORARY DEGREES 

Doctor of Humane Letters, Brandeis University, Boston, MA, 1989 
Doctor of Humane Letters, Hebrew Union College, Cincinnati, OH, 1986 
Doctor of Humane Letters, Gratz College, Phil adelphia, PA, 1984 

DIRECTORSHIPS 

Premier Industrial Corporation 
Central National Bank of Cleveland 
Centran Corporation 
Cleveland Electric Illt.nninating Co. 

COMMUNITY ACTIVITIES 

Cleveland 

1946 - present 
1968-1979 
1968-1979 
1969-1979 

Cleveland Museum of Art, Trustee, 1990 - present 
Musical Arts Association, Trustee, 1990 - present 
Cleveland Tomorrow, Vice Chairman, 1982 - 1988; Trustee, 1982 - present 
MidTown Corridor, Founder, 1982; Chairman 1982 - 1985; Trustee, 
1982 - present 

Clean-Land, Ohio, Founder, 1981; Trustee, 1981 - present 
City of Cleveland Project MOVE (formerly Mayor 's Committee on Volunteerism), 

Founder, 1981 
United Way Services, Life Trustee; Chairman of the Board, 1979 - 1981 ; 
President, 1977 - 1979 



Morton L. Mandel 

COMMUNITY ACTIVITIES (continued) 

Cleveland (continued) 

Case Western Reserve University, Trustee, 1977 - present 

page 2 

Jewish Comnunity Federation, Life Trustee ; President , 1974 - 1977 
Jewish Corrmunity Center of Cleveland , Life Trustee; President, 1952 - 1957 
City of Cleveland Operations Improvement Task Force, 1980 
Mt. Sinai Medical Center of Cleveland, Trustee Emeritus, 1979 - present 
Cleveland Corrmission on Health and Social Services, 1970 - 1971 

National 

Council of Jewish Federations, Life Trustee; President, 1978 - 1981 
JCC Association, Honorary President; President , 1970 - 1974 
United Way of America, Trustee, 1985 - present ; Executi ve Coomittee, 
1986 - present; Chairman, National Resource Development Corrmittee, 
1986 - 1989 

Coomission on Jewish Education in North America, Chairman, 1988 - present 

International 

The Jewish Agency, Board of Governors, 1979 - 1988; Chairman, Jewi sh Education 
Committee, 1984 - 1988 ; Chairman, Steering Coomittee, Joint Program for 
Jewish Education, 1979 - 1988 

Operation Independence (Economic Task Force for Israel), Founding Co-Chairman, 
1985 - 1988 

World Conference of Jewish Community Centers (Jerusalem), Honorary President; 
Founding President, 1977 - 1981 

Center for Social Policy Studies (Jerusalem) , Trustee, 1983 - present 

August 1990 



COMMISSION ON JEYISH EDUCATION IN NORTH AMERICA 

Commission Members 

Mona Riklis Ackerman (Ph.D.), Riklis Family Foundation, 725 Fifth Avenue, 25th 
Floor, New York, NY 10022-2533, (212) 735 - 9540 
Dr. Ackerman is a clinical psychologist and President of the Riklis Family 
Foundation. She is active in UJA/Federation of Jewish Philanthropies of New 
York and American Friends of Rechov Sumsum. 

Ronald Appleby Q.C. , Robins, Appleby & Taub, 130 Adelaide Street, West, Suite 
2500, Toronto, Ontario MSH 2M2, (416) 360-3333 
Mr. Appleby is chairman of the law fi rm of Robins, Appleby & Taub, involved 
mainly in business income tax consultations; he speaks and writes regularly on 
this subject. He is accive in many civic and Jewish causes, including the 
Toronto Jewish Congress, Jewish National Fund, Council of Jewish Federations, 
and United Jewish Appeal. 

David Arnow (Ph.D.), 1114 Avenue of the Americas, New York, NY 10036, 
(212) 869-9700 
Dr. Arnow is a psychologist, President of the New Israel Fund and chair of che 
UJA/Federation of Jewish Philanthropies of New York Subcommittee on Governance. 

Mandell L. Berman, 29100 Northwestern Highway #370, Southfield, Michigan 48034, 
(313) 353-8390 
Mr. Berman was President of Smokler Corporation, a real estate developer . He 
is Chairman of the Skillman Foundation, President of the Council of Jewish 
Federations, and pas t President of the Detroit Federation. He served as 
Chairman of the American Association of Jewish Education and is Honorary 
Chairman of JESNA. 

Jack Bieler (Rabbi), Hebrew Academy of Greater Washington, 2010 Linden Lane, 
Silver Spring, Maryland 20910 (301) 649-3044 
Rabbi Bieler is Coordinator of Judaic Studies and Supervisor of Instruction 
at t he Hebrew Academy of Greater Washington . He has served as Chairman of 
the Talmud Department at Ramaz Day School and was a Jerusalem Fellow. 

Charles R. Bronfman, 1170 Peel Street, Montreal, Quebec H3B 4P2, 
(514) 878-5271 
Mr. Bronfman is Co - Chairman and Chairman of the Executive Committee of The 
Seagram Company, Ltd., Chairman of The CRB Foundation and Honorary Chairman, 
Canada-Israel Securities Ltd. He is Director of the Canadian Council of 
Christians and Jews, and active in many civic and Jewish causes. 



John C. Colman, 4 Briar Lane, Glencoe, Illinois 60022, (312) 835-1209 
Mr. Colman is a private investor and business consultant. He is a member of 
the Executive Committee of the American Joint Distribution Committee and is 
active in a wide variety of Jewish and general institutions. 

Maurice S. Corson (Rabbi), The Wexner Foundation, 41 S. High Street , 
Suite 3390, Columbus, Ohio 43215, (614) 461-8112 
Rabbi Corson is President of the Wexner Foundation. He was a director of the 
Jewish Community Relations Council of Philadelphia, United Israel Appeal of 
Canada, and B'nai B'rith. He is active in many Jewish and civic causes . 

Lester Crown, 222 North LaSalle Street, Suite 2000 , Chicago, Illinois 60601, 
(312) 236-6300 
Mr. Crown is President of Henry Crown and Company, Chairman of the Board of 
Material Service Corporation and Executive Vice-President of General Dynamics. 
He has served as Chairman of the Board of The Jewish Theological Seminary of 
America. 

David Dubin, JCC on the Palisades, 411 E. Clinton, Tenafly, New Jersey, 07670 
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EXE CUTIVE SUMMARY 

The Jewish community of North America is facing a cr isis of 

major proportions. Large n um bers of Jews have lost inte r est in 

Jewish values, ideals, and behavior, and the r e are many who no 

longer believe that Juda i sm has a r o le to play in their search 

for personal fulfil l ment and comm unality. This has grave 

implications, not only for the richness of Jewish life, but for 

the very conti nui t y of a larg e segmen t of the Jewish people. 

Over the last s eve r al dec ade s, intermar r iage between Jews and 

non-Jews has r isen d ramatically, a n d a maj or proportion of 

children of such marriages no longer identify themselves as Jews. 

It is clear that there is a core of deeply c o mm i tte d Je ws 

whose ve ry way of life ensures meaningful Jewis h cont i nu it y from 

generation t o ge neration . However, there is a much lar ger segment 

of the Jewis h population which is finding i t i n c re a singly 

dif fi cul t t o define its future in terms of Je wi sh valu e s and 

behavior. The responsibility for developing Je wi sh i den ti t y and 

instil li ng a comm i tment to Judaism for this popul at i on now r e sts 

primarily wi th educati on. 

The Jews of North America have bu i lt an exte ns ive and diverse 

system of education that takes pl ace i n many for mal an d i nformal 

settings . Outstanding educators who are exce l lent teachers and 

role models for young people and adults can be f ound throughout 

North America in classrooms and commun i ty centers, on educational 

trips to Israel, and in summer camps. However, the system of 
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Jewish education is plagued by many problems, and because of its 

inadequacies it is failing to engage the minds of a 

critical segment of the Jewish population who have no other way 

of experiencing the beauty and richness of Jewish life . 

Careful study of the current state of Jewish educat i on reveals 

that much of the system, in its various forms and settings, is 

beset by these problems -- sporadic participation; deficiencies 

in educational content; an underdeveloped profession of Jewish 

education; i n adequate commun i ty support; the absence of a 

research function to mo ni t or results, alloca t e resources, and 

plan improvements . 

Recent develo pments throughout the continent i ndicate that a 

climate exists t oday for bringing about major i mpr ov ements. 

However, a massi ve program wi l l have to be undert aken in order to 

revitalize Jewish education so that it is capable of performing a 

pivotal role in the meanin gful continuity of th e Jewish people. 

It was to achie ve this goal that the Comm i s sion on Jew i sh 

Education in Nort h America was established . 

After analyzing the problems , the Commi s sion decided to focus 

its effort on the two building blocks upo n which the entire 

system rests deve l oping the profession of Jew i sh education and 

mobilizing community support to meet the needs and goals of 

Jewish educat i on . In order to secure these essential building 

bl ocks, a blueprint for the future consisting of a series of 

concrete steps was worked out by the Commission. The plan 

includes both short - and long - range elements, and 
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implementation can begin immediately with ini tial funding already 

provided. 

The core of the Commission's pla n is to infuse Jewish 

education with a new vitality by recruiting large numbers of 

talented and dedicated educators. These educators need to work 

in a congenial environment , sustained by a Jewish community that 

recognizes Jewish education as the most effective means for 

perpetuati ng Jewish identity and creating a commitment to Jewish 

values and behavi or . 

The plan dev eloped by the Commission includ es the following 

elements: 

1 . Building a profession of Jewish education - By creating a 

North American infrastructure for recruitin g and training 

increasing nu mbers of qualified personnel; expanding the 

faculties and facilities of training institution s; intensifying 

on - the-job trai ning programs; rais i ng salaries and benefits of 

educat io nal personnel; developing new career track opportunities; 

and increasing t he empowerment of educators . 

2. Mobilizing community support By recruiting top community 

leaders to the cause of Jewish education ; raising Jewish 

education to the top of the communal agenda; creating a positive 

environment for effective Jewish education; and providing 

substantially increased funding from federations, private 

foundations, and other sources. 

3. Establishing three to five Lead Communities - To function as 

loca l laboratories for Jewish education; to determine the 

educational practices and policies that work best; to redesign 
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and improve Jewish educat i on through a wide array of intens i ve 

programs; to demonstrate what can happen where there is an 

infusion of outstanding personnel into the edu cationa l system, 

with a high level of community support and with t he necessa r y 

funding . 

4. Developing a research capability - By drawing up a 

comprehensive research agenda for Jew i sh education; creating the 

theoretical and practical knowledge base needed to moni tor 

resu1ts and make i nformed decisions; conducting ongoing studies 

on the state of J ewish education i n genera l, an d on the progress 

of each componen t of the Commission's plan . 

5. Creating the Council for Initiatives i n Jewish Educati on - A 

new entity that will oper ate as a catalytic agent , work i ng mai nly 

through the ef f orts of ot hers to ensu re the implementation of the 

Commission's plan; he l ping to secure necessary fun ding; 

overseeing the es tablish ment of Lead Communities ; coordi nat i ng 

research activit ies ; providing a setting in whic h creati ve 

people, institut ions , organizations , and foundati ons can work 

together to develo p new under t aki ngs i n Je wi s h education; and 

helping to replicate th e successful exper ienc es i n Lead 

Communities throughout North America. 

The Commission is confident that its blueprint is realist i c 

and feasible, and wi11 indeed provide the foundation for a new 

era in Jewish education . An e normous investment of resources and 

energies will be required to bring this about, but the Commission 

is convinced that the will is there and the time to act is now. 
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ON THE GOALS OF JEWISH EDUCATION 

"Our goal sho ul d be to make it possible for every Jew i sh person , 

child or adult , to be exposed to the mystery and romance of 

Jewish history, to the enthra l l i ng insights and special 

sens i t i vities of Jewish thought , to the sanctity and symbolism of 

Jewish existence, and t o t he po wer and pr of undi ty of Jewish faith . 

As a motto and de cl ar at i on of hope , we might ad ap t the dictum 

that says, ' They search e d fro m Dan t o Bee r She va and did not find 

an am ha 1 aretz! 1 ' Am ha'a ret z, 1 usual l y understood as an 

ignoramus , an il literate , may f or our pur poses be redefined as 

one indifferent to Jew i sh vi s i ons and values , untouched by the 

drama and majesty of Jewi s h history , unappreciative of the 

resourcefulness an d resil i ence of the Jewish community , and 

unconcerned with Jewish destiny . Educatio n, i n it s broadest 

sense , will enable young people t o confront t he secret of Jewish 

tenacity and exis tence, the qual i ty of Torah t eac hing which 

fascinates and a t tracts ir r esistibly . The y will then be able , 

even eager, to find their place in a creative and constructive 

Jewish community . " 

Presented by Professo r Isadore Twersky , 
Member of the Commission , 
at the meeting of June 12, 1990 



COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

MEETING DATES 

The full Commission met six times over a period of two years, as fol l ows : 
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October 23, 1989 

February 14, 1990 

June 12, 1990 
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Morton L. Mandel, Henry L. Zucker 

Publicizing "A Time to Act" 

-- - --- - ---------- -------- -- ---- ----- --- -------- - ----- --- --- -- -- --- -- - --- - --

I spoke with a member of t he publicity staff of University Press of 
America about plans f or publ icizing the availabl ility of the Commission 
report. She reported that advance book information has been sent to major 
U.S. wholesalers and libraries and that review copies will be sent out t o 
a standard list of rev iewers as well as to o t hers who request them. 
Copies of the report will be avail able at the April meeting of the 
Americ.an Educationa l Resear ch Association and the December meet ing of t he 
Association for Jewish Studies . I n addition , t he book will be l iste d i n 
the University Press fall catalog, which wil l come out in September. 
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cc: Stephen H. Hoffman 
Henry L. Zucker 

TO: ___ Mffe~FRtBe~n-L1-r,-.-M~a~n~a~e~1----
NAME 

DEPARTMENT/PLANT LOCAilON 

FROM: NAMEVirginia F. Levi 

DEPARTMENT /PLAN~ ION 

SUBJECT: 
ARRANGEMENTS FOR PRESS BRIEFINGS 

j-iL - I I(. 

DATE: 8/23/91 
REPLYING TO 
YOUR MEMO OF: ___ _ 

Seymour has advised me to proceed with Jerry Strober in making arrangements for 
press briefings on Wednesday , August 28 to announce the three big MAF grants. 
At SF ' s suggestion, I proposed times for two possible briefings as follows: 
one at 11:30 or noon and a second at 4 or 4:30, both at JCCA. 

Seymour had suggested i ncluding Lamm, Schorsch, and Rotman at the briefings. 
Jerry suggests that we wait on that decision until he has a sense 0£ the level 
of interest of the press. His initial advice is that we treat this as a MAF 
story and invite members of the press to contact the heads of the three 
institutions for their comments. 

At a minimum, Jerry plans to contact JTA, both the foundation and education 
reporters of The New York Times , and the Chronicle of Phil anthropy . He will 
call me Monday about next steps . 

I n the interim, Seymour will call J erry this weekend to t alk with him in more 
detai l about the content of a possible press release to accompany the 
briefings. 

If you have any r eactions to this tentative approach, please advise . I wil l 
keep you informed as arrangements progress. 

72752 (8/81) PRINTED IN U.S.A. 
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cc: Henry L. Zucker 
Seymour Fox 
Stephen H. Hoffman 
Annette Hochstein 

TO· • .,.,.NAMC"C'C:E,...,lM-ioe-Pr-f't ~o""nr-+L.,..,.---+ul1'eH''f'ltt,d'He.,..11----- FROM: -Jlirginia F. I..e:v:i 

1114 
DATE: 8/27/91 
REPLYING TO 

DEPARTMENT/PLANT LOCATION DEPARTMENT/Pl.ANT LOCATION YOUR MEMO OF: ___ _ 

SUBJECT: 

A press briefing has been arranged with Jackie Rothenberg of JTA for 11:30 a.m. 
on Wednesday, August 28 at the offices of JCCA. Due to the current activity in 
Crown He i ghts, Ari Go l dman of The New York Times is not available. Peter 
Steinfels, religion writer for The New York Times is also unavailable for a 
briefing this week, but did express interest and may wish to be in touch with 
MLM next week. 

72752 (8/81) PRINTED IN U.S.A. 
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17SO EUCLID AVENUE• CLEVELAND, OHIO 441U • PHONE (216) ~66-9200 ·FAX # (216) 861,1210 

October 25, 1991 

VIA FAX 

TO: Dr. Daniel Elazar 
Jerusalem Center for Public Affairs 

FROM: Stephen H. Hoffman cc: H. L. Zucker 

Dear Dan : 

I recently read your prepared comments on "A Time to Act," 
and frankly I was surprised at your caustic style . Many of 
your suggestions for further explorations are well directed. 
But I can't help but feel that there must be something else 
at work here . 

I have been an avid fan of your writings for almost 20 years 
- - since someone first handed me mimeographed copies of your 
material on American Jewish community oganization (later 
your book) . You have always been such a constructive 
commentator -- whether it's been on structure and meaning of 
the Jewish Agency or interpreting the evolution of Sephardi 
power in Israel. So now why this? 

Hank Zucker and I discussed this and he, too, was keenly 
disappointed. You above almost everyone else knows how hard 
it is to move the Jewish community to action (unless it ' s 
perceived as imminent life or death) . The Commission did 
move us forward in an area that is always neglected -­
Jewish education, and its successor , CIJE, will k eep the 
movement going. Is it perfect? No . But it wi ll go 
eventually into the subjects you listed . 

But your powerfully negative comments sure don't help -­
surely are not constructive. 

Dan, I still admire you and am looking for a little guidance 
for the perplexed. 

SHH:gc : B3 : 13A 

PaESidENT • M,u: R. Fai£d11tAN • Vic£,PR£side~TS • RobERT SilvERMAN • MoRRY Wuss • S.lly H. W£RTk£i11t 

TREASURER • RobERT GoldbERG • AssociATE TREASURER • PETER RupkA • Ex£curivE VicE-PREsidENT • SnpkEN H. HoffMAN 
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COMMENTS ON "A TIME TO iCT" 

Daniel J. Elazar 

At a time when much of what has been the conventional pattern of 

Jewish education in America is.in crisis, almost any effort to 

grapple with that crisis must be welcomed. "A Time to Act." the 

report of the Commission on Jewish Education in North America, 

convened by the Mandel Associated Foundations, JCC Association, 

and JESNA, in collaboration with the Council of Jewish 

Federations, represents such an effort . The Commissio n 

represented the first attempt t o recognize the potentially 

powerful new role of private Jewish foundations on the North 

American Jewish s cene and to bring together the major private 

foundations to form a common front on matters related to Jewish 

education in association with the major framing institutions of 

the Jewish community operating in this field of fo rmal and 

informal education, Beyond that , the membershi p of the 

Commission reads like a Who's Who of American Jewry. It was 

designed to be broadly representative of all the various partners 

in the enterprise. 

The Commission labored for a · period of two years. Its findings 

and recommendations a re unexceptionable." Who can oppose the 

desire to build a profession of Jewish education, to mobilize 

21 Arloi:orov St.. JtntMltm, 92181, ISRAEL 9l181 ,0'7tll.,, ,21 J11m~ l'ln1 
El«tronic ~ii: Dialcom SOOS:CU 880 ,,n,op!;,N. 1Nl1 Fax: 972-2-639286 ,up, Tel: 02-639-281 =Tl'~ 

1017 Gladfelter Hall, Temple Univcnity, Phil.adelphia, Pa.19122, USA Tel: 121S) 787-1459 Fu: (%15) 787-7784 
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community support, t o develop local laboratories f o r Jewish 

education , to develop a research capability t h at will enhance the 

theoretical and practic al knowledge base needed to monitor 

results and make informed decisions7 

Had this report appeared 30 yea~s . ago it might have been a 

revolutionary document since at that time few of t he leaders of 

the Jewish communi t y at large had ful ly recognized the importance 

of paying serious attention to Jewish education. Today, 30 years 

into the process when f e derations and Jewish community centers as 

well as the insti tut ions of f ormal Jewish education have 

repeatedly demonstrated that commitment and have a lso 

demonstrated what the limitations on that c ommitment are, the 

report reads like an anachronism. In essence, thi s report 

differs from the many reports on J ewish education in America 

since the first a ppeared at the t urn of the centur y o n ly in the 

slickness of its publis hed format. 

The report's analysis of the present situation of Jewish 

education, principally in the United States, is honest and ­

accurat~. Moreo ver, unlike many previous studies which 

concentrated on elementary education, it has sought to identify 

all the components of the Jewish educational "system" in North 

America o n all levels. Nor, as I have indicated, can one fault 

its recommendations. But in many respects they are like 
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the report itself. (The whole book is 97 pages long, of which 

half constitute the report and the rest the e%ecutive summary, 

the acknowledgments, lists of participants, biographies of 

members of the commission, bibliography, lists of consultations, 

etc.) There. are no practical recommendations of how we get there 

from here. 

Nor does it confront t he endemic problems of Jewi sh education in 

the United States . How do we get mor e professiona l Jewish 

teac hers when there are so fe w f ull- t i me posit i ons available? 

Certainly not in t h e supplementary school s ystem, where the hours 

of instruction. per week have more or less continuously declined 

for the past 50 years. One doubts if local demonstrati on 

projects are going t o make much difference in thi s regard, since, 

despite all efforts s uppl ementary Jewish education remains as 

fragmented as it ha s been for the past 60 years and there is no 

critical mass of s tudent s a vailable for professional teachers to 

teach. The ideas f o r traini ng of teacher s (none of which are 

new) are worthy, but without j obs are worth l~ttle. The 

situation is better in the day schools and better professional 

education may help them but that point is not made. 

Among the report's most laudible features is its effor t to 

include every form of Jewish education, formal and informal. At 

the same time, that has the disadvantage of not discriminating 
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among any of the forms or even assigning priorities. Indeed , the 

politics of the Commission, which was designed to bring together 

both the JCCs and the Jewish schools, the religious movements and 

higher Jewish education, probably dictated that this would ha~e 

to be the case, but as long as they were at it they should have 

spent a little more time and anDther SO pages looking at existing 

centers of excellence and suggesting where it was possible to 

build on strength . Since we cannot do everything, ve must make 

choices. Here we have either no discussion or vagueness. For 

example, they note the tripling of the number of day school 

students in the past 30 years but they do not single ou t the day 

schools as areas of special promise. This, e~en though most of 

the supplementary schools have ceased to be schools worthy of the 

name, offe ring 2-4 hours a week of instruction (less than the 

average Sunday school back in the 1940s). If there are to be 

professional Jewish educators, they will be in the day schools, 

but there is not eve n a word to that effect in this report. 

Moreover, there is no discussion of the sad fact that even those 

Jewish parents who want their children to go to elementary ·Jewish 

day schools for the most part have resisted day high schools and 

have not provided Qther opportunities for the continued Jewish 

education of their children past 6th or 8th grade . Here is a 

concrete problem that needs to be tackled, but there is not a 

word about it in this report. Was it too sensitive an issue 



-5-

politically for such a commission? 

The report presumes to deal with North America and the Commission 

included Canadian as well as American members, including Charles 

Bronfman and his powerful CRB Foundation. Yet no effort was made 

to compare Jewish education in .Canada, where the day school has 

become the community norm, and the United States, where that is 

not the case. Canadian Jewry has learned that t here are problems 

with attempting to create a mass system of day school education 

given the realities of Jewish life today. Would it not have been 

worthwhile to at least note them in passing in a serious 

document? 

With all the deficiencies in oar knowledge and all the lack of 

research, we do know more than this rep~rt lets on. The report 

itself should have built on the research base that we have 

instead of merely calling for more research . The background 

papers did look at that research but their findings were not 

integrated into the final report. 

The report has led to the establishment of another body. the 

Council for Initiatives in Jewish Education. However, has it 

succeeded in adding new dimensions to the pursuit of better 

Jewish education in North America? I sincerely doubt it. 
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That brings us back to another harsh reality of contemporary 

Jewish l i fe. Ninety percent of the Jews of the United States are 

not Orthodox, only 10 percent are. The non-Orthodox have been 

sponsoring commissions for nearly a century. In the beginning, 

they spent more time foundin g schools, including the great 

community Talmud Torahs and He~r-~w Colleges and, later. 

Hebrew-speaking camps. Since the 1960's the building of day 

schools has been the cutting edge of progress in J~wish education 

although still serving a small percentage of students in day 

schools. 

Since the end of World War II, the Orthodox 10 percent have been 

founding day schools, both elementary and secondary , and 

establishing yeshivot, without fanfare and certainly with no 

greater resources than those available to the general Jewish 

community. Like i t or not , they have built a Jewish educational 

edifice that provides most of the serious Jewish education 

available in North America, to the point where many non-Orthodox 

Jewish parents send their children even to ultra-Orthodox day 

schools because that is all that is available. They also produce 

full-time teachers for their schools, people whose commitment to 

-· Jewish life is such that they welcome the opportunity to make 

even a barely adequate living working in a Jewish profession. 

Among the research that the new Council should undertake is a 
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comparison of what has hap pe ned in Jewish education in the 

Orthodox a nd non-Orthodo x communities i n the United Sta t es over 

the past 30 or 40 years . The r esult s would be i nstructive. This 

is merely another sign of how, for better or for worse. a major 

share of the energy in Jewish life has become c oncentrated in the 

Orthodox camp in recent de~ades-; 

While they are at it they should compar e the curr icula of 

Orthodox and non-Orthodox day schools in terms of the intensity 

of t h e . Jewish stud y invo l ved. Even where there are non-Orthodox 

day schools -- o ne of the hopeful signs in Jewish e ducation 

most teach about what the community Talmud Torahs t aught as 

supplementary schools SO years ago. All of this is known. A 

report that does not address what is known cannot be expected to 

move us forward. 

DJE/lp 

tape338 



JEWISH EDUCATION PLANNING TAKES ON A CONTINENTAL SCOPE: 
THE COMMISSION ON J EWISH EDUCATION IN NORTH AMERICA 

A major new initiative in Jewish educational planning is under way, l ooking 

at what can be done to strengthen Jewish education throughout North Ameri ca . 

Using a unique blend of independent initiative and institutional cooperation, 

the Commission on Jewish Education in North America is making i t s mark . The 

Commission was convened by the Mandel Associated Foundations of Clevel and, in 

cooperation with JWB and JESNA, and in collaboration with CJF . 

The Commission was establ ished t o dea l with the pr ob l em of ensuring 

meaningful Jewish continuity through J ewi sh educa t i on for the Jews of North 

America. Specifically, its charge i s : 

to rev iew the fie l d of Jewish education in the context of con temporary 

Jewish life; 

to recommend practi cal policies that will set clear direction s f or Jewish 

education; 

to develop plans and programs for the implementation of these policies; 

to stimulate sign i ficant financial commitments and engage committed 

individual s and institutions in collaborative, communal act ion . 

Headed by Morton L. Mandel, Chairman of the Mandel Associated Foundati ons, 

past -president of both CJF and J WB, and past chairman of the Jewi sh Agency ' s 

Jewish Education Committee, the 47-member Commission is exploring ways to 
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enhance national and local efforts to build the fiel,d of Jewish education in 

all settings in which learning takes place--within the family circle , in the 

classroom, at camps and community centers., through print and electronic 

media, and through experiences in Israel. "Our hope is to produce systemic 

change- -to cause something significant to happen," said Mort Mandel. "The 

Commission has been convened to produce solid ideas for across-the-board 

improvement in Jewish education, and to see them t hrough to implementation." 

The formation of the Commission is additional evidence of the growing concern 

for Jewish continuity among a broad range of community leadership. 

Membership is drawn from the top echelons of l ay and professional leadership 

in Jewish education, religious institutions, Federations, and private 

foundations, as well as leading American Jewish scholars from severa l 

disciplines. Working together commissioners are defining those areas where 

intervention can significantly enhance the effectiveness of Jewish education 

in promoting Jewish continuity in North America . 

Operating within a projected two-year time frame, the Commission has 

identified a wide variety of program areas (e.g., early childhood, schools, 

informal education, the media, Israel Experience programs, programs for 

college students) offering significant opportunities for across - the-board 

improvement in Jewish education. While any of these areas could have served 

as the basis for its agenda, the Commission has focused on two major areas 
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where it believes that coordinated effort is likely to create the climat e 

J ewish education needs in order to succeed in any of its many modes and 

settings; 

dealing with the shortage of qualified personnel; and 

dealing with the community--its structures , leadership and funding as 

major agent s for change. 

The Commission has found that issu es of per sonnel and collllilunity are 

interrelated, and that any strategy for s i gnificant change mus t involve 

addressing both. Furt her, t he approaches i n each a r ea must be 

comprehensive. "To deal effectively with t h e personnel option requires that 

recruitment, training, profession-building and retention be addressed 

simultaneously," said Mr. Mandel. "If we hope to recruit outstanding people, 

they will have to believe that the community is embarking on a new er a for 

J ewish education. Our ,challenge i s to produce ideas that change t he way 

communities address Jewish education-- through involving outs t anding 

l eadership, generating s i gnificant additional fundi ng, bui l ding t he 

appropriate structure , changi ng the climate . " A major direction f or t h e 

coming months is identifying ways to encourage leaders in federations , 

bureaus, foundations, synagogues, and JCC ' s all to pl ace Jewish education 

high on their list of priorities. 

"This joint emphasis on personnel and community really captures the nature of 

the challenge , " said Mr. Mandel. "Bringing about change in these areas i s 



vast and complex . It will require the involvement of local community 

leadership, in concert with national organizations and training 

institutions." 

Page 4 

Bennett Yanowitz, JESNA' s president and a member of the Commission, notes 

that "the Commission is an opportunity to energize a broad coalition of 

leadership that cuts across institutional and geographic boundaries. If the 

Commission can show that substantive change is possible, and that better 

personnel and stronger community support will upgrade the quality of Jewish 

e ducation, it will open the door to a new era of innovation and improvement ." 

The Commission expects to complete its report in June 1990 and shift 

immediately towards implementation of its recommendations. 
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SUBCOMMITTEE ON COMMUNICATIONS AND PUBLIC RELATIONS 

KEY STAKEHOLDERS 
According to Josh Elkin, Joe Reimer, Art Rotman and Jon Woocher 

1. B'nai Brith Youth Organization (BBYO) 

2. United Synagogue of America Department of Youth Activities 
(USY/Kadima) 

3. American Zionist Youth Foundation (AZYF) 

4. Union of American Hebrew Congregations Youth Services Department 
(NITY, College Services, Camp Institutes, Internat'l Ed. Dept.) 

5. Association of Jewish Sponsored Camps 

6. Coalition for the Advancement of Jewish Education (CAJE) 

7. Union of Orthodox Jewish Congregations - National Conference of 
Synagogue Youth (NCSY) 

8 . Camp Ramah 

9. Hadassah Youth Com.mission (Hashachar, Young Judea Camps, 
Hamagshimin) 

10. B'nai Brith Hillel Foundation 

11. Association of Institutions of Higher Learning for Jewish 
Education 

12. Association for Jewish Studies 

13. Bureau Directors' Fellowship 

14. Department of Education and Com.mission on Jewish Education, 
United Synagogue of America (Conservative) 

15. Department of Education and Commission on Jewish Education, Union 
of American Hebrew Congregations (Reform) 

16. National Commission on Torah Education, Yeshivah University 
(Orthodox) 

17. Commission on Jewish Education of the Federation of Reconstruc­
tionist Congregations and Havurot and the Reconstructionist 
Rabbinical Association 

18. Torah U'Mesorah, National Society for Hebrew Day Schools 
(Orthodox) 
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19. 

20 . 

21 . 

22 . 

23. 

24. 

25. 

26. 

Jewish Educators' Assembly (Conservative) 

National Association of Temple Educators (Reform) 

Educators ' Council of America (Orthodox) 

Council for Jewish Education 

Conferences of Jewish Educator Organizations (COJ£O) 

Jewish Theological Seminary (Conservative) 

Rabbinical Assembly (Conservative) 

Solomon Schechter Day School Principals' Council (Conservative) 



Publi c Relat ions Efforts 

I . Recent 

II. 

A. Articles appeared in co-sponsor publications (JWB Circle, 
JESNA's Trends, and CJF Newsbriefs ). 

B. Feature a r ticles appear ed wit h i n las t month in several local 
Jewish community newspapers (Cleveland, New York , Washington, 
D. C.). 

Be tween Now and June 

A. Continue e ffor t to spark local feature stories. 

B. Contact JTA about series on developments in Jewish educa t ion. 

C. Major publications -- begin contacts with New York Times and 
Wall Street Journal. 

D. Jewish publications - - begin contacts for features in Moment, 
Hadassah Magazine, Present Tense, BBI's Jewi sh Monthly . Reform 
Judaism, e tc. 

E. Develop series of news releases as various pieces of 
Commission' s work fall into place . Possible ideas include : 

1. Ruder and Finn to produce final report. 

2. Stephen Hoffman named interim director of facilit ating 
mechanism. 

3. Individual resear ch piec es announced and available as 
approved. 

4 . Expectation of funding support f or i mplementa t ion of 
recommendations. 

III. June Meeting and After 

A. Work with Ruder and Finn and wit h CJF to set press conference 
for June 12. 

B. Consider CJF satel lite broadcast after repor t is issued. 




