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cc: Morton L. Mande l 
Henry L. Zucl<.e:r 

TO: Seymour Fox FROM: Virginia F. Levi 
N J\M t :.v-t-1.. DA T E: -~7 /_7~/_8_9 ____ _ 

NAME 

REPLYING TO 
OEPA,qTM E NT/PLAN1 LOC Al IO N 0 1 PAH I M l NI /PLAN I LUCA I IU N YOUR MEMO OF : ___ _ 

SUBJECT: SUMMARY OF TELEPHONE CONVERSATION OF JULY 6, 1989 

Following is a summary of the points discussed in our telephone conversation of 
7/6/89. 

1. In response to your fax suggesting a need for more communication with 
federation representatives, HLZ reported that he is bringing together a 
group of advisors, including Steve Hoffman, to develop a plan for 
ongoing commun ications with pl anners and f unders . 

2. \Je reported the fol l owing da tes for u pcoming meetings: 

a. Senior Pol icy Advisor s (in Cl eveland ) 
Sunday , July 30 (1 : 00 - 5:00 p.m., Mandel JCC, 26001 

S. Woodl and Avenue , Beachwood) 
Thursday, August 24 ( 10:30 a.m. - 5:00 p .m. ) 

b. Steering Committee 
Wednesday, August 9 (3:00 - 6:00 p. m.) 
Tuesday, September 5 (1 : 30 - 5:00 p.m.) 
Thursday, October S ( 1 :30 - 5 : 00 p.m.) 
Monday , November 6 (1: 30 - 5:00 p. m.) 

c. Fourth Commission Meeting 

We a r e check ing Tuesday, October 24, and Thursday, October 26 with 
our group o f critical participants. 

3. July 30 Meet i n g 

In preparation for the meeting of J uly 30 , you agreed to r e draft the 
outline of the final report including a careful de fini tion of each 
paper to be assigned. You will fax t his to us for r eview as soon as 
possible, but no late r than July 24 , along with a list of suggested 
wri.ters and panels of experts. \Je wi ll review t his with MLM and 
provide you with reactions and f eedback as soon as possible. 
Thereafter, you will begin to get commitmen t s from write rs . 

You will think about a recommendation of how much money we should offer 
to writers and will relay your suggestion to HLZ during your next 
telephone conversation, wh o will discuss this with Mlli . 

You agree with the following process for the prepa ration of pape rs: 

a . Identify and engage a writer and panel of experts. 

b . Pa ne l of expe rts to c·r itique first dr aft . 
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c. \.lriter to prepare second draft for Senior Policy Advisors (some to 
be ready for review by August 24). 

d . Author to rewrite, possibl y with input from panel, for presentation 
to the Commission in October (in some cases) or February. 

You agree that it may be possible for papers being prepared by 
yourself, HLZ , and JR to be ready for the Commission meeting in 
October. Most if not all of the others will probably require until 
February for completion. 

4 . CAJE Meeting 

a. \.le repor t ed tha t Sara Lee will serve as Milt's liaison with CAJE. 

b. You agreed that you wi l l prepar e a f irst draft of Ml.M's 
pre.sentation. 

c. We wil l r eview with Sara Lee your s uggest i on for consideration of 
op t i on papers. 

d. You suggest that AH rather than S. Lee call Elliot Spack for his 
r eaction to the p r oposal for CAJE to provide input on programmatic 
op t ions. Annette will then notify HLZ of Spack's response. If 
Spa ck agrees, HLZ wil l then review the idea wi t h Sara Lee. 

e. You suggest that most of the people we are like ly to identify as 
writ ers will be at the CAJE meeting and that you would like to 
bring the writers together as a group for a f irst seminar at that 
time . 

S. Outline o f the Final Report 

a. We r eported to you general agreement with the out line and some 
s peci fic suggestions fo r revisions. 

b . You asked that I mai l a copy of the outline to Jon Woocher, which I 
will do. 

6 . Letter to Commissioners 

a . I agree d to prepare a fi r st draft of letters t o commissioners 
(those who did and those who did not attend the third Commission 
meeting) to accompany the minutes of the meeting. 

b. I will fax this draft to you for your suggestions. 



MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Senior Policy Advisors 

Morton L. Mandel i(Vl,;::t" 
July 11, 1989 

Commission on Jewish Education in North America 

Attached is correspondence which I have received recently relating to 

Commission business and which I t hough t would be o f inte r e st to you. They 

include a letter of May 19 f rom Paul S . Be rge r , a l etter o f June 20 from 

Yitz Greenberg, and a memorandum o f June 29 from Dav i d Ar i el. 

Ye now have scheduled two meetings o f t he senior policy advisors. Ye are 

planning to meet i n Cleveland on Sunday , J uly 30, 1:00-5: 00 p.m . a t the 

Mandel JCC, Treuhaft Conference Center, 26001 South Woodland Road, 

Be achwood and Thursday , August 24 , 10 : 30 a.m . to 5:00 p . m. , exact location 

to be announced. (The meet i ng originally scheduled fo r Thursday, August 10 

has been cancelled .) An i nitial check of calendars s ugges t s tha t everyone 

is available for these meetings. Pl ease let Ginny Levi know if you are 

unable to attend either or both. 

----------------------------------------------------------------------------
This is a copy of what we sent t o you on July 11. Please note that the 
time and place of the meeting on Sunday , July 30 has been changed to the 
Sheraton Hopkins Hotel at the airport from 12 to 4:30 p . m. Lunch will 
be served. 



TO: Morton L. Mandel 
NAME 

FROM: Virginia F. Levi 
N AM£ jff) DA TE: 7 /11/89 

REPLYING TO 
DEPARTME NT/PLANT LOCATION DEPARTMENT/ PLANT LOCATIO N YOUR MEMO OF: ___ _ 

SUBJECT: ARRANGEMENTS FOR JULY 30 SENIOR POLICY ADVISORS MEETING 

As you advised, I have worked with HLZ in selecting a time and locati on for the 
·meeting of ·the Senior !Policy Advisors scheduled for Sunday, July 30 . We have 
reserved Conference Room Two of the Treuhaft Conference Center, Mandel JGC, 
for a meeting from 1 - 5 p.m. (I should arrive close to 1 : 00 . ) 

I have ordered cut-up fruit, cookies , soft drinks, coffee, and tea to be 
available throughout the meeting. There is no charge for the use of the room, 
which will be set up in an open square to seat 12. The cost of the 
refreshments will be approximately $60. 

There is plenty of time to revise these arrangements, if you wish. Pl ease 
advise. 

~' ·~ ~ 
~ ~ . 

~~ 
J~~ ( 

fr 
_/ 
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MEMO TO: 

FROM: 

DATE; 

SUBJECT : 

Senior Policy Advisors 

Morton L. Mandel ~ 

July 17, 1989 

Commission on Jewish Education in North America 

-------- - -- --- - ----- -- ----- -- ---- ---------- - ----- - --- -------- - ---- -- --- --- -

Attached is correspondence which I have rece ived recentl y relating to 

Commission business and which I thought would be of interest to you. They 

include a letter of May 19 from Paul S. Berger, a l etter of June 20 from 

Yitz Greenberg, and a memorandum of June 29 from David Ariel. 

We now have scheduled two meetings of the senior policy advisors. We are 

planning to meet in Cleveland on Sunday, July 30, 12:00-4:30 p.m . at the 

Sheraton Hopkins Hotel at the airport and Thursday, August 24 , 10:30 a.m. 

to 5:00 p.m., exact location to be announced. (The meeting originally 

scheduled f or Thursday, August 10 has been cancelled.) An initial check of 

calendars suggests that everyone is available for these meetings . Please 

let Ginny Levi know if you are unable to attend either or both. 
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Sheraton Hopkins 
Airport Hotel 7/30/89 Sunday 

TAKEN BY 

Marian Flani an 
The hospitality people of 1ft 

5300 RIVERSIDE DRIVE, CLEVELAND, OHIO 44135 

216/267-1500 

i 
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REPRESENT A Tl\/E 
STREET 
CITY, STATE, ZIP L 

Premie r Industrial Corporation 
Joan Wade 
4500 Euclid Ave 
Cleveland , OH 44103 
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MENU PRICE $8 • 25+r* I P DERVE AT 12 : l SPM 

Tuna Salad (No Croi ssant s) 
Cottage Cheese 
Fruit Garnish 
Roll on t he side 
Plate of cookies on tabl e 
Beverage Service 

@$25 . +7% Set 1JP Fee Fr o Under 25 People 

ROOM SETUP 

Dual Set 

Hollow Square - Meeting 
on one side 

Hollow square lunch on other side 

BEVERAGE SERVE AT _________ _ 
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D BARTENDER REQUIRED CHARG...___ _______ _ 

REMARKS 

2PM - Sodas , Coffee , Tea, Sanka @$2 . 75+r*/ 
Repl enish as necessary 

*Subject to 16% Gratuity and 7% Sales Tax 
AX - 3787 28723 991006 X8/89 

Tne numt>er of pel'SOnS snown w,11 be re9arded as a guarantee. unless otherw ise no11f,ed 
n hours pnor 10 lhe lunct1on The Hotel reserves lhe right 10 charge lor lh1s t1umber ,I less 
are served 
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FAX BUCK SLIP 

URGENT . Send Immediately . 

You may send AFTER 5 : 00 P . M. 

NAME 

DEPARTMENT _ Q..o~.:.....,e_;__.e__f'_-L..fl'--=./J=...:.....,n,~/-,J ____ _ 

I COST 
DATE 1 JI TIME y: 3S- CENTER O 2 0 

I 
FAX NUMBER d- /' :).. '7 / S"° 0 0 7'fi!iji5:"0 

·---- ------------------------------------ r/!{ t ---
DATE SENT 

TIME SENT 

SENDER 

CAO /104 

~ ~1_Jt 9 



0 PREMIER INDUSTRIAL CORPORATION 

REQUEST FOR TELEX/MAILGRAM/FAX 
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0 TELEX NO. ________ _ 
AGENT - Time, sensitive - must go at once 
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(INCL. COVER SHEET) 
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TRANSMITT'AL COVER SHEET 

When You Can't Afford $Hotelecopy Fax Mail .. S~l to Wait Overnight .. . 
• TO: DATE ~--\ ,a TIME 

Name:~A.'\~ ~L )(\c\Q 
www.4 -·-

Compa;~ ~'{'\·~£{ 3 , irl~~ ~M# 3\a\ S1qk)cl 
< 

Room#: Country: PHONE# 

FR~ . FAX#: 

Name:_~~ £~Q.n9C1...~ PHO:,.."E ;;: 
Company: 

~ 
Hotel Name: Room#: 

SPECIAL INSTRUCTIONS: 

TOTAL PAGES Q !NCLUDING THIS COVER SHEET 
(Customer not charged for Hotelecol)V Cover Sheet) 

Liablllty Limitations 
Xaither Hotelecopy nor any Hotel~y Member guaranten or in any way repreAent, or warra.nta the information tran&mttied or received. 
Cuatomer a(knowledge1 and agrees that the ,ervice provided by Hotelecopy and/or Hotelecopy Mtmber consists aoley of providing a network 
for Facsimile Tranaceiver Equipment and the Equipm=nt 1welf and that neither flotelecopy not any Hotel ecopy Member i1 in any w,-y 
naponsible or liable for errors, omissions, inaCC\lr&cy, delays or interruptions in the information transrnitted or reeeived or for any dalXlagea 
resulting therefrom whether or not Hotelecopy and/or any Hoteltcopy Metnber or the Equipment i, reaponlible for such errort, omiuions, 
inaccuracy or interruptions. lrl the event a tran.uction error ia attributable to Hotelecopy, a Hotelecopy Member or to the Equipment, 
Cust0mer thal! be entitled only to a refund of th• cost of the tranaaction. The refund eh all be ui Heu of any other damages or remedies apintt 
Hotelecopy and Hotelecopy Member. 

I AGREE TO PAY THE RATES LISTED BELOW FOR FAX MAIL DOCUMENTS AT THIS HOTELECOPY LOCATION AND ACCEPT THE 

LIABILITY LIMITATIONS AS DeSCRIBED ABOVE 

Guest Signature: Date: 

Thank you for using :tHotelecopy Fax Mail514• For a complete listing of our locations 
throughout the U.S., call us toll-free at 1-800-322-4448, Ext. 60 and ask about our 

Fax Mail directory. 
Thia is a schedule of Hotelecopy's prices, and SHOULD NOT be used u an invoice. 

.AM -... --
®Hotelecopy Fax Mair Associate Non 

Charges for Reception and Transmission Guest Member Guest 
To receive or send first 5 pages $9.00 $6.00 $12.00 
Any additional pages $1.00 each Plus phone Charges &: Taxes 

Method of Payment: Cash Q Charge co Room ::: Master Acct. ;J Credit Card CJ 
© Hotelecopy 1989 - Plan 2 
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FAX BUCK SLIP 
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Liability Limitations 
Neither Hotelecopy nor any Hotelecopy Member fl,18l'&lltee1 or ill any way reprewntl or warrant, the Information transmitted or receivad 
CUJtomer acltnowledgea bid a~1 thet the service provided by Hotelecopy and/or liotelecopy .Member consiata t0ley of providing a network 
for Fac11lmile Transceiver Equipment and the Equipment itaelf llld that neithe2' H,telecopy nor any Hotalccopy Member ii in any way 
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inaccuracy or intern:iptions. In the eveilt. a transaction error ia attributabte to Hotelecopy, a Hotelecopy Member ar to the Equipmen t, 
C119tomer ihaU be entitled only to a renl.tld of the 008t of the transaction. Th• refund !!hall be in lieu of imy othe-r damages or remedies again.It 
Hotelecopy and Hotelewpy Member, 

I AGREE TO PAY THE RATES LISTED BELOW FOR FAX MAIL DOCUMENTS AT THIS HOTELECOPY LOCATION ANO ACCEPT THE 

LIABILITY LIMITATIONS AS DESCRIBED ABOVE. 

Guest Signature: Date: 

Thank you for using ®Hotelecopy Fax Mail8~. For a complete listing of our locations 
throughout the U.S., call us toll-free at 1-800-322-4448, Ext. 60 and ask about our 

Fax Mail directory. 

Thia is a schedule of Hotelecopy's pricee, and SHOULD NOT be used as an invoice. 

~otelecopy Fax Mair Associate Non 
Charges for Reception and T~nsmission Guest Member Guest 

To receive or send first 5 pages $9.00 $6.00 S12.00 (I 'el I, ·Hote .:~ 
Any additional pages $1.00 each Plus phone Charges & Taxes 

Method of Payment: Cash = Charge to Room C Master Acct. Cl Credit Card 7 
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BLANKET CERTIFICATE OF EXEMPTJON 

The undersigned hereby c aims e2<empti n to P,urchases of tangible personal property from _____ _ 
~ .. $½ , NS on and after 1 -~ i.f-93 a,:id certifies that this 

Nam, of V dor 01tt ~ · 
claim is based upon the putchaser's proposed use of the items purchased, the activity of the purchaser, or 
both, as shown hereon: 

PURCI-IASER MUST STATE STATUTORY REASON FOR CLAIMING EXEMPTION OR EXCEPTION . . . . 
. ; . , 

This certificate shall continue in force until revoked and shall be considered a part of each order given to 
the above named vendor unJes, the order specifies othmY!: ~ · . 

·. Purchaser's Name tyl~ ~ ~ 
Purchaser's Activity, I.e. ~ 

~ , Church, ttc. 
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Vendor's License, if any 3 l/- / 35 -057 0 
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TO: 

FROM: 

DATE: 

SUBJECT: 

Morton L. Mandel, Chairman, David S. Ariel, Seymour Fox, 
Mark Gurvis, Stephen H. Hoffman, Martin S. Kraar, Joseph 
Reimer, Arthur Rotman, Carmi Schwartz, Herman D. Stein, Jonathan 
Woocher, Henry L. Zucker 

Virginia F. Levi i :._ -~ .. 
July 24, 1989 / ..,.,,.,,, 

JULY 30 SENIOR POLICY ADVISORS MEETING 

This will confirm plans to hold the next meeting of the Senior Policy Advisors 
to the Commission on Jewish Education in North America at the Sheraton Hopkins 
Hotel, Hopkins Room, Lower Level, on Sunday, July 30 , from 12 noon to 4:30 p.m. 
Lunch will be served at noon. 

Attached for your review are materials which we plan to discuss at the meeting. 
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TO: Mor ton L. Mandel 
NA MC 

DATE: 7 /28/89 

RIEPL YING TO 
DEPARTME N T/PLAN T LOCATION OCPAR1 Mr N f /fl'LAN1 L , YOUR MEMO O F: ___ _ 

SUBJECT: 

Attached is the revised agenda for the July 30th meeting of t he Senior Policy 
Advisors. 

The bulk of t he meeti ng should be devoted to Seymour ' s presentation of the 
final report and the research design. I suggest that we encourage questions 
and comme nts , and for a time at l east, l et the Senior Policy Advisors react in 
any way they wish . There is listed on your copy of the agenda, a number of 
specific questions which should be addressed. I hope that by the end of the 
meeting , we have a good picture of what papers to commission , the persons to 
prepare the papers, and the timetable for each one. 

I am prepared to introduce the subject of the CAJE conference and of our 
relationships with CAJE . Seymour would go into this subject in more detail. 
I hope that we end up with a specific recommendation about the suggested CAJE 
undertaking to develop the programmatic option papers. 

I would like to begin a discussion of the Commission's community/financing 
option and of its r elationships with federations and with the CJF. The 
discussion about relationship with federations will get us into the 
Commission ' s ideas about community action sites and the implementation 
mechanism. There i s concern that Fox/Hochstein ' s approach is too much of a 
top-down approach. The Senior Policy Advisors should discuss thoroughly the 
process of arriving at recommendations regarding community action sites and the 
implementation mechanism. 

The item on family_foundations is an introduction to this s ubject and an 
invitation for suggestions. The chief participant here should be you, and the 
chief question is how and when we should approach foundations. I believe the 
first step is a meeting among you, Bronfman , Crown, and possibly Hirschhorn to 
test the extent of their financial commitment and to plan for an approach to 
other foundations. 

I have dropped from the tentative agenda, items 6, 7, and 9 on college youth, 
the Greenberg and Berger letters, and plans for Commission meeti ng IV. These 
can be covered at the next Senior Policy Advisors meeting on August 24 . 

If you wish to discuss the agenda with me before the meeting , I am available 
Saturday afternoon or early Sunday morning. 

7 2752 (8/8 1) PRINTED IN U.S.A. 



Revised agenda - 7/28/89 

Commission on Jewish Education in North Ame rica 

Senior Policy Advisors 

July 30, 1989, 12:00 - 4:30 PM 

Sheraton Hopkins Hotel - Cleveland (Hopkins Room) 

Attendance: Morton L. Mandel, Chairman, David S. Ariel, Seymour Fox, Mark Gurvis 
Stephen H. Hoffman, Martin S. Kraar, Virginia F. Levi, Joseph Reimer 
Arthur Rotman, Herman D. Stein, Jonathan Woocher, Henry L . .Zucker 

Tab Assignment 

I. Minutes of J une 14 Commission meeting and June 15 

Senior Policy Advisors meeting 

II. Final Report 

A. Presentation by SF 

1. Research design (second draft prepared 

by SF & AH and distributed in advance) 

2. Final report outline (distributed in advance ) 

B. Discussion 

Free-flowing discussion with emphasis on papers to 

be commissioned (pp. 27-28) Some suggested questions: 

1. Can we reduce the number ,of suggested papers to be 

commissioned by combining two or more under a single 

title or by eliminating some altogether? 

1 VFL 

3 SF 



2. Do we anticipate that a single author will write the 

final report? Who is that author? 

3. Are background papers to be appendices to the report 

or will they be incorporated in the report itself? 

4. Who are the suggeste·d authors of the background papers? 

Who are suggested panel members? 

5. What costs are involved in producing the papers? 

6. What are our deadline dates? 

7 . Are we agreed on the following process for reviewing 

all papers: selection of author and editorial panel; 

first draft critical review by panel; second draft 

review by senior policy advisors; and third draft 

submitted to Commission. 

8. Who i s responsible for follow up of the entire process? 

Who will coordinate the work of the research team and 

the authors of papers? 

C. Outline of paper on "Synagogues as a Context for Jewish 

Education" 

III. CAJE 

Plans for CAJE conference on August 15 and follow up 

with CAJE after the conference. Are there plans for 

publicizing MI.M's presentation and cooperation between 

CAJE and the Commission? Will CAJE produce a report 

appendix on programmatic options? 

3 

Page 2 
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IV. Community/Fina ncing Option and Rel ationships wi t h 

Federations and CJF 

Suggested appointment of panel to work with HLZ on 

community/financing option paper and on Commission 

relationships with Federations and the CJF . Plans for 

Federation/CJF relations with Commission on program 

and financing . 

A. Relations with Federation planners and with the 

CJF Committee on Jewish Continui t y 

B. Re lations with Federation presidents and 

execut ive directors 

C. Commission program at the CJF's General Assembly 

D. Relations with Bureaus of Jewish Education and 

with Bureau directors [J. Woocher is prepared to 

report on his June meeting and propose an approach 

for November . ] 

V. Family Foundations 

Plans for follow up with famil y foundations. 

VI . Plans for next round of commissioner inte rviews. 

Outline for int erviews. 

Page 3 
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HLZ/MLM 

3 SF/ VFL 
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VII. Next Meeting 

The nex t meeting of the Senior Policy Advisors is 

scheduled for Thursday, August 24, from 10:30 a.m. 

to 5:00 p.m. in Cleveland. [SF's current plans have 

him on a 3:30 flight f r om Cleveland. Can we begin and 

end earlier?] 

There is a Commission Steering Committee meeting schedul ed 

on August 9 from 3:00 to 6:00 p.m. in Cleveland. 

Page 4 
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(Exhibit A) 

TO: Senior Policy Advisors 

FROM: Seymour Fox 

DATE: 7/30/89 

Below is a new list of the research papers which combines several of them, as 
well as an update of what we are suggesting . 

Papers to be Commissioned: 

1. The relationship between Jewish education and Jewish continuity. 
(Author: possibly a major Jewish philosopher--if he is willing to 
undertake the assignment.) 

2 . The organizational structure of Jewish education in North America, by 
Walter Ackerman. 

3. The synagogue as a context for Jewish education, by Joseph Reimer. 

4. Attitudes, opinions, and perceptions of needs of leadership, by Steven 
M. Cohen and Erik Cohen. (Based on the data to be collected at the 
G.A. and other sources.) 

5. Approaches to training personnel and current training opportunities, by 
Aryeh Davidson. 

6. Assessment. of Jewish education as a profession, by Isa Aron. 

Isa Aron will also produce an additional paper on personnel, based qn both 
existing data and data that she will collect, in the following areas: 

The state of the field of Jewish education; 
The shortage of personnel for Jewish education and personnel needs; 

--The training history of good educators in the fie l d ; 
Recruitment and retention of personnel; 
Salaries and benefits; 
Bibliography in the area of personnel . 




