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' 0 P~l!!MIEA INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

sn IWU58!00 IIMUAl l'OUCf IIO. 1.5 
FO• GUIDWllts OIi THE COllfl.ETlOII 

Of TKIS Fo.11 Fo. A ,VIICTIOIW. SCK(DUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE 

73890 pt(V. 10/86) ,_.T(D IN U.SA 

ORIGINATOR 

NO. OESCRIPTION 

l. Contact assigned commissioners for follow 
up to October 23 meet ing. 

Ma~Fisher / ?;T /4iJ Jos ph Gruss ~ 
- Ludwi.g Jesselrsor!t-J 

~ I. Send summar y o intervie s to VFL.,for 
circulation t senior pZicy advisors. 

2. Hold meeting wi th Twersky. 

Consider~ Herschtl --3. Blumberg and Paul 

• 
Berger to · er~t Moment in the Commission 

4. Alb~. HLZ and VFL 

5. Travel to the west coast to meet with 
with LA and San Francisco leadership. 

I) ~ 
-r-1~ 

.C~ ,4-ttend~JESNA JBoard meeting, .., 6. 
to discuss Commission. 

7. Meet or talk individually with Lester Crown 
David Hirschhorn, a-nd Charles Bronfman 
regarding funding. 

8. Hold individual meeting with Wexner. 

Submit CO-S--F-..ideas for titl e ~epor 
or renamc rammatic areas. " 

Mandel Assignments 

VFL DATE 12/18/89 

PRIORITY 

r_J,f 

~ 

ASSIGNEO 
TO 

(INITIALS) 

MLM 

MUt 

MUt 

MUt 

MUt 

MLM 

MLM 

MUt 

DATE 
ASSIGNED 
STARTED 

10/24/89 

2/9/89 

3/30/89 

4~ 9 -
5/7/89 

7/5/89 

11/8/89 

11/8/89 

12/6 89 

DUE DATE 

2/1/90 

1 ah 
~ 

TBD 

TBD 

4/30/90 

I I 

c./ ~19 
-TBli> O 

1/1/90 

TBD 

1/5/90 

.__../ 

COMPLETED 
OR REMOVED 

DATE 

M6-- 1$ 

h,v.c,l i 

'"" r 
e,s 

.... d .. ~ 
"' 

-

'D "\.(.. 

\ 



• 

• 

• 

0 P .. l!'Mll!'R INOUSTRIAL COA<>O AATIO N 

0 ASSIGNMENTS 

SH ~DIT IIAIIUAI. POUCT 110. l.S 
rot QIIDOJIIES 01 THE COllft.rnOII 

or nas Rlltl ro1 A fUIICIJOM. SCl!lDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

73890 (RO. 10186) "'IINTCO IN ll..S.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mona Ackerman 
- Charles Bronfman 
- Lester Crown ---- fr_{; tvrn. S 
- Alfred Gottscnalk 
- David Hirschhorn 
- Sara Lee 
- Seymour Martin Lipset 
- Charles Ratner 
- Isadore Twersky 

.Send summary of interviews to VFL for 
circulation to senior policy advisors . 

2. I Explore the possibility of 
serving as editor of final 

, executive summary. 
~ 

David Finn 
report and 

3. 

4. 

Contact assigned commissioners to 
enco rage attenda/'i at Fe~i:;u, ry meeting . 

- t na Ackerman/y'~-/IHv-A" L 
- 1 harles Brojlf man ""I 

- Alfred Go schalk ~ 
- tDavid H · schhor 
- Henry oschitzky 7 

• 
Let FL know outcome as soon as possible. 

Discuss with David Finn a photographer to 
take appropriate pictures for final report . 

Fox Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 12/18/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/90 

COMPLETED 
OR REMOVED 

DATE 

12/6/89 ~2/15/89 ~Mf~ 
~,~~ 

12/6/89 1/3/90 -bb-1'.(. 

12/6/89 1/15/90 



0 POll!!MIEA tNOU9Tf"AL. CORPORATION 

D ASSIGNMENTS 

$(( iww;tllOO IWIIMl POlJCf 110.1.S 
ro1 QIIDWIIES OIi THE COlll'UTIOII 

or THIS f'Olll ro« A IIIIICTIOllll SCHEOUIL 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

' -

'-

• 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

l.i. 

5. 

738'JO (lt(V, 10186) NIINTCO IN II.SA 

1 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- David Arnow '- · -<-~'i~'- s!).J -- Henry Koschitzky 
- Norman Lamm 
- Haskel Lookstein 
- Robert Loup 
- Morton Mandel 
- Matthew Maryles 
- Florence Melton 
- Esther Leah Ritz 
- Ismar Schorsch 
- Peggy Tishman 

Send summary of interviews to VFL for 
circulation to s enior policy advisors. 

Des· a f~be b researchers 
fo their ·na drafts o pers to 

mmissioners, with SF. 

S~it toba~ for ti e of final repor 
an , f7enam1ng" ogr atic areas." 

Develo an te ew ed e which VFL 
will dis ribute. 

Contact ~ssigned commissioners to 
attendan eat February meeting. 

' 
- Matthew ryJ,es ( 1~ 
- Ismar Schorsch .) 'r--

encourage 

Let VFL know outcome as soon as possible . 

Hochstein Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

OATE 
ASSIGNED 
STARTED 

10/24/89 

-

12/6/89 

12/6/89 

12/6/89 

12/6/89 

OUE OATE 

2/1/90 

, . . 

1/3/90 

1/5/90 

12/15/89 

COMPLETED 
OR REMOVED 

OAT-£ 

-

AJo 

1),,--> ..t-

1/3/90 ~ 



-

• 

• 

o P R l!!Mll!!R INDUSTRIAi.. COf'PO AATIAI" 

D ASSIGNMENTS 

SlE IMIUWtDIT IWIUAl l'OUCT IIO. U 
FOa CUIDllJIIES 011 THE COIIIUTIOII 

or THIS FOIIII FOi A f'UIICnOIUL stlltDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE Zucker Assignments 

NO. 

1. 

2. 

3. 

4 . 

5. 

73890 (IICV. I0/16) "'1HT(D IN U $.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- J ohn Colman 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Develop a plan for fo llow 
!\el ated meetings at which 
pk~tations occur. 

_./ 

up to""'federation­
Commission 

W'\rk with M. Kraar to ensure that 
c~riission report's a~e on agendas of 
gro p he CO'mienes or reports to. 

Draft a cdmmunity/f~ancing paper 
staff ass~~of MQ~VFL. 

with 

Consider establ ishing a task force to 
work on an approach to developing 
federation support for Commission 
outcomes. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HU 

HLZ 

HLZ 

6 . \~nvite :eJ<erman, Arnow, Evans, Fisher, 
Gruss Jesselson,,~schitzky, Lainer, 

1 Me on, and Rat~ to a group meeting 
potential f unders with MI.11, Bronfman 

Crown, and Hirschhorn. 

l HLZ 

7. 

-u. 

9. 

10 . 

Submit to SF ideas for ~itle of final repor~ HLZ 
and for renaming •7aau:hatic area s." 

urat:c secl.1.0ll on-co1t!muni. ty for f:ima4-r·;..e.ny.o~.'!"~1!+!-~.---•- -H!"l::Z 

Contact assigned commissioners to encourage 
a t tendance at February meeting. 

~ ' - Lester Crown (also Susan) 
- Eli Evans 
- Mark Lainer 
- Daniel Shapiro 

Let VFL know outcome as soon as poss ible. 

HLZ 

Revie res~ts of phone calls and ~ HLZ 
re mmend fu~ tion. _____/' l'-...__--,-i-

DATE 12/18/89 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

10/24/89 2/1/9( ~ 

4/3/89 ongoing 

5/7/89 ongoing 

7 /30/89 1/ 15/90 r' +' 
10/24/89 1/15/90 

12/6/89 1/31/90 

12/6/89 1/5/90 

12/6/89 1/3/90 

12/6/89 1/5/90 



-

• 
~ 

• 

0 PAl!MIEA INCUSTRIAL CC .. PCRATICN 

D ASSIGNMENTS 

S([ ~00 IIAIIUAI. POUC'I NO. I.S 
FOl W1DWIIIS 011 llll COlffUll0II 

or IHIS R)CII RIC l f1IIICllOIUI. SCHCDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Reimer Assignments 
73890 (R[V. 10186) PfttNTtl) IN U.S.A. 

ORIGINATOR VFL DATE 12/18/89 

NO. DESCRIPTION 

1. Contact assigned commissioners for 
follow up to October 23 meeting. 

- Jack Bieler 
- Josh Elkin 
- Arthur Green 
- Carol Ingall 
- Mark Lainer 
- Alvin Schiff 
- Lionel Schipper 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2. Draf~~agogue as a 
cont xt or sh education. 

3. Take responsibility for completing the 
original option papers. 

4. Submit to SF idea~ for title of final repor~ 
and for renam · ng "f ~atic areas. " 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JR 

JR 

JR 

JR 

DATE 
ASSIGNED 
STARTED 

10/24/89 

6/15/89 

8/24/89 

12/6/89 

DUE DATE 

2/1/90 

1/15/90 

1/15/90 

1/5/90 

-

COMPLETED 
OR REMOVED 

DATE 

~ 
. 

~ . t /fl 

. -



0 P"'l!!MIER INOUSTRtAL CORPORATION 

D ASSIGNMENTS 

SU 11~00 IWWAI. POlJCT NO. 1.S 
IOI ClltDWll£S OIi Tit£ COlll'l£TIOII 

Of THIS fOltl Rll A IV~ SCIIEDUU 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA - 0 FUNCTIONAL SCHEDULE 
SU BJ ECT /OBJECTIVE 

73890 ('IO. 10186) Pl!lNT[O IN U.s.A. 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for 
follow up to October 23 meeting. 

- Stuart Eizenstat 
-- Eil:i Eoaf'l.S ~F~ 
- Donald Mintz 
- Daniel Shapiro 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2. Work w\ th HLZ'to arra,ige for a Commission 
presen ation a~tuar y meeting of JWB 

• 
Center executive . 

v 
3. Submi t fr SF ide~s for title of final repor 

and for renaming programmatic areas." 

J/ / 
4. Contacfgned commissioners to encourage 

attenda ce at February meeting. 

I 
- Floren e l ton ~ 
- Lester Pollack . 
Let VFL know outcome as soon as possible. 

' 5. Arrange focyipping service to clip 
articles o th Commission . 

• 

Rotman Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

AR 

AR 

AR 

AR 

AR 

DATE 
ASSIGNED 
STARTED 

10/24/89 

8/24/89 

12/6/89 

12/6/89 

12/6/89 

OUEOATE 

2/1/90 

12/15/89 

1/5/90 

1/3/90 

1/3/90 

COMPLETED 
OR REMOVED 

OAT{ 

, 

... 

ku_ 

~-- · ..._ 

m{__ 



-

• 

• 

0 19"'1!Mll!A INOUSTAIAL COAPO"'ATION 

D ASSIGNMENTS 

S(( IWUGC.1100 IIIAllu.L NIUC't' 11G. U 
roll CUIOCllNIS OIi TIC( COlll'UllOII 

or THIS rou roll A fVIICIIOIW SCHCDUI.( 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7)890 (ll(V. 10186) PltlHTCO., U.S..,. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting . 

· Mandell Berman 
- Maurice Corson 
- David Dubin 
. Irving Greenberg 
- Lester Pollack 
- Harriet Rosenthal 
- Bennett Yanowitz 

Send summary of interviews to VFL for 
circulation to senior policy advisors . 

r 
Draft o/ de inition of the nNorth American 
Jew~ co unity ." 

-
Submit to SF \dlas for title of final repor 
and for ren':J-n "programmatic areas.n 

-
Propose new nam s ~ program areas to make 
them parallel. v 

Suggest rewording fo~ pages 24 and 25 of 
final report draft_ to clarify the example o 
the supplementary school. 

Contact assigned~ ommissioner to encourage 
attendance at J ebruary meeting. 

- Mandell Berman _ U.,)-0 

Let VFL know outcome as soon as possible . 

Woocher Assignments 

VFL 

PRIORITY 
ASSIGNEO 

TO 
(INITIALS) 

JW 

JW 

JW 

JW 

JW 

JW 

DATE 12/18/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

12/6/89 

-

12/6/89 

12/6/89 

DUE DATE 

2/1/90 

-

tl.2/15/89 

. 

1/5/90 

112/15/89 

COMPLETED 
OR REMOVED 

DATE 

't,H\,{ 
- -

: 

~ 

12/6/89 ~2/15/89 ~ ... ..... 

12/6/89 1/3/90 



-

• 

• 

0 PAl!Mll!A INOU STAIAL COAPOAATION 

D ASSIGNMENTS 

SU IWUGlllOIT IWIUAL l'OUC\' NO. LS 
fllll CUIDWNl:S OIi TH( COIIPl£TIOII 

Of TMIS fllllll fllll A FUIICTl0IUl satCOUU 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

NO. 

1. 

73890 (II('<, l().'16) -T[O IN u.!.A 

ORIGINATOR 

DESCRIPTION 

~ rk with Milt ~ lop a list of 
c mrnissione whom MI11 should call before 
n xt Commi sion meeting to urge their 
at endan e. "--------

Levi Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 12/18/89 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

VFL 10/24/89 1/15/90 

. . 
..,. .. -; .. -



0 Po:teMIER INOUSTRIAL. CORPORATION 

D ASSIGNMENTS 

• 
D ACTIVE PROJECTS FUNCTION Commission 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT / OBJECTIVE Stein 

Tl890 (REV. 10186) -TCD .. U.SA 

ORIGINATOR VFL 

NO. DESCRIPTION PRIORITY 

1. Submit to SF ideas ooLllle of final repor1 
and for renamingjprogrammatic areas. " 

I 

~ 

• 

SCE IIAMCCIIOIT IIIMUAI. POlJCT IQ. &.5 
FOi WIOWIID 011 'Ill( COIIIUllOII 

or THIS rou flMl a fllllCTIOQl 10iUJUU 

on Jewish Education in NA 

Assignments 

DATE 12/18/89 

ASSIGNED DATE COMPLETED 
TO ASSIGNED OUE OATE OR REMOVED 

(INITIALS) STARTEO DATE 

HOS 12/6/89 1/5/90 

-

. --

"'"'· 



0 PRl!!MIER INOUSTRIAl. CORPORA'rlON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SU IIAIUC8lOIT IIMUll lQJCT 1111. 1.5 
ro• CUID6Jll£S OIi Tit( CllllfUT10II 

Of THIS f'Oltll fOlt l f'UIICllOM. sata,w: 

Commission on Jewish Education in NA - D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Gurvis Assignments 

ORIGINATOR 

NO. DESCRIPTION 

1. Coordinate development of a PR plan 
through 1990. 

2. Work with David Ariel and Sara Lee 
on Commission r eport at .a.-~Fe L/ 
AIHLJE meeting. 

3. Serve as contact person for researchers 
on administrative matters. 

4. De~elop pl-'an for communication with 
commi ssi oners between meetings 

~ 

• 5. 
J . 

Review approach used to publicize 
Carnegie Report. 

6. Develop pl ans for involving key 
commissioners i n representing the 
Commission to communities throughout 
North America. 

7. Collect other Commission reports to 
use as prototypes. 

8. Develop a log sheet on each of the 
top 30 federations, to record 
communication and evaluate the potential 
for their increased support for 
Jewish education . 

• 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

DATE 12/18/89 

OAT( 
ASSIGNED 
STARTED 

7/5/89 

8/24/89 

7/30/89 

10/24/89 

10/24/89 

11/8/89 

11/8/89 

11/8/89 

DUE DATE 

ongoing 

2/11/90 

ongoing 

1/15/90 

2$' 
2/1./90 

2.. ),~ 
-1/23/90 

3/1/90 

2/28/90 

COMPI.ETEO 
OR REMOVED 

DATE 

i rt!UA 

--· . 

--· 

,- ~p~ 



( -

• 

• 

o PAl!MIE A INOuen:.oA L COAPORATION 

D ASSIGNMENTS 

SC£ IWUCtllOO IIAIIUAl IOUCT 110. l.S 
fot Qll)(l)IIEJ OIi TllC COIIPUTlOII 

or THIS fotll lot • fllllCTlOIUl SCltlDUI.£ 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Gurvis Assignments 

ORIGINATOR VFL 

NO. DESCRIPTION PRIORITY 

9\ l_-.CoTI--ect oth.,eri:~mmiysldn reports 
to use as-- prott types. (./"' 

10. 

11. 

12. 

13. 

14. 

Work with kF and A.fl to be sure research 
papers are reviewed by senior policy 
advisors prior _;fo distribution to 
commissione-cs/ J 
Distribute research papers to 
commissioners a s the~re completed. 

Contact Barry 'Kosmin at CJF about design of 
1990 CJF survey of Jewtsh population and how 
it might relate to the Gallup work. 

~/ 
Work with JW to organize meetings with bure~u 
directors and planners to present draft of 
Commission's recommendations. 

Draft a pr? pos d genda for denomination 
meetings and evie with appropriate 
senior polt advis rs. 

ASSIGNED 
TO 

(INITIALS) 

MG 

MG 

MG 

MG 

MG 

MG 

DATE 12/18/89 
DATE 

ASSIGNED 
STARTED 

11/8/89 

DUE DATE 

3/1/9( 

12/6/89 ongoing 

12/6/89 1/31/90 

12/6/89 1/23/90 

12/6/89 2/14/90 

COMPLETED 
OR REMOVED 

DATE 

12/6/89 1/23/90 ~ 

.-



-

• 
~ 

• 

0 Pf'll!Mll!f'I INOUSTf'IIAL C O f'l<>Of'IATION 

D ASSIGNMENTS 

set IWUGClltllT - POUC'f IICI. 1.5 
R>t CIUIOtlJIID OIi Ill( COIIPUTIOII 

Of TllS fOIIII fOII & fVIICl10IUl S00UU: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

73890 (~CV. 101961 PRINl(D .. USA 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to October 23 meeting. 

- Ronald Appl eby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior pol icy advisors. 

2. Submit j to S iij~or title of final repor 
and fo1ynamin " ogranunatic areas." 

" 
3. Contact assigned commissioners to 

attendance at Fe~ ary meeting. 
encourage 

- Charles Ratner 1 \A~ - Bennett Yanowitz 

Let VFL know outcome as soon a s possible . 

Hoffman Assignments 

VFL DATE 12/18/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

10/24/89 

12/6/89 

12/6/89 

r 

DUE OATE 

2/1/90 

1/5/90 

1/3/90 

COMPLETED 
OR REMOVED 

DATE 

~ 
·~ . . 

~ 



0 PR!!Mll!R INOUSTAIAL CORPORATION 

SU IIAMGEIIEllT IUMUAI. POtJCI' IIO. &.S 
FOi aJl>OJND OIi Tl!{ COIIMIOII 

or THIS rou FOi A FUIICTIOIW. SCl4(l)Ut£ 

-

• 

I -

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Kraar Assignments 
7)89() (lltV, 10/86) Pf!IHT[D IN U,U 

ORIGINATOR VFL DATE 12/18/89 

NO. DESCRIPTION 

1. Meet with Richard Joel of Hillel to 
inform him about Commission and to ask 
him to consult on college youth paper. 

,., 
2. Submit to SF ideas for; title of final repor~ 

and for rena~g "'p:9grammatic areas." 

3. Sub~t mat6nial s wqtten by--Gary Rosenblatt 
to ~ fof d i stribution to senior policy 
advi ors . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MK 

MK 

MK 

DATE 
ASSIGNED 
STARTED 

10/24/89 

12/6/89 

12/6/89 

DUE DATE 

1/15/90 

1/5/90 

-

1/5/90 

COMPLElED 
OR REMOVED 

DATE 



0 PRf!MIEA INOUSTRIAL CORPOAATION 

SU ~IWIT IWIUAl. l'OUC'I NO. lS 
IOI QJIDEIJIIES 011 TN( COIIPlEllOII 

Of THIS fOIII IOI l IVIICTIOM. SCltCDUl£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE Ariel Assignments 

NO. 

1. 

2. 

3. 

73890(MY, IOJ861 "'""'E0 IN U.$.A. 

ORIGINATOR 

DESCRIPTION 

Consult with SF and AH regarding title 
of final report. 

Submit to SF ideas for'l::enaming 
"programmaco/are~ 

VFL 

PRIORITY 

Work with MG to organize meetings with the 
associatiop of t~ining institutions to 
present draft Q.f'Commission's recommendatio1~s . 

ASSIGNED 
TO 

(INITIALS) 

DA 

DA 

DA 

DATE 12/18/89 
• COMPlETED DATE 

ASSIGNED 
STARTED 

DUE DATE OR REMOVED 

12/6/89 1/15/90 

12/6/89 1/5/90 

12/6/89 2/ 11/90 

DATE 

-. 



-

( 

-

. ~ . -

0 PREMIER INOUSTAIAL COR<>OAATION 

D ASSIGNMENTS 

SCE IIMM:£1100 IIANUAL l'OUCY NO. 1.5 
FOR GUIOWND ON TH( COlll'I.ETIOft 

or IHIS FOIIII FOi A ruNCTIONM. SCHCDUU 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

L 
4. 

5 . 

6. 

7. 

73190 (RCV. 101116) ""1NTEO 1H USA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for fol l ow 
up to October 23 meeting . 

- Max Fisher 
- Joseph Gruss 
- Ludwig Jesselson 

Send summary of i ntervi ews to VFL for 
circulation to senior policy advisors. 

Hold meeting with Twersky. 

Recommend an author for the finaL report 
to SF. _,, 

Consider calling Herschel Blumberg and Paul 
Berger to interest Moment in the Commission 

Meet with Michael Albanese, HLZ and VFL 
to discuss developing monthly trend report 
and to discuss Commission budget . 

Consider a trip to the west coast to meet 
with the local LA commission. 

Consider attending a JESNA Board meeting 
to discuss Commission . · ·· ·· · 

. . 

Mandel Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

- MLM 

MLM 

MLM 

MLM 

.MLM 

DATE 11/6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/90 

2/9/89 11/1/89 

7/30/89 11/30/89 

3/30/89 TBD 

4/4/89 TBD 

5/7/89 TBD 

7/5/89 TBD 

COMPLETED 
OR REMOVE£ 

DATE 

11\\~ 
uw\Jfr 
-rtv,cw 

. . 



-

( 

-

• 

0 "'AEMIER INOUSTAIAL COAPOAATION 

D ASSIGNMENTS 

$(£ IWCACCIICNT IWIUAI. POUCT NO. 1.5 
FOR CUIDEllNES OIi THC COIIM'IOII 

Of THIS fOltll FOR A FUNCllOICAl SCIIEIJU'I.[ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (RCV. I °'861 PlltNTED .. USA 

NO. 

1. 

3. 

4. 

5. 

7 . • 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mona Ackerman 
- Charles Bronfman 
- Lester Crown 
- Alfred Gottschalk 
- David Hirschhorn 
- Sara Lee 
- Seymour Martin Lipset 
- Charles Ratner 
- Isadore Twersky ,./ 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Prepare proposal for implementation 
mechanism (IJE). 

Prepare draft of r ecommendations for 
final report. 

Prepare outline for a vision paper. 
(Part of IJE mission statement) 

Prepare progress report for fifth 
Commission meeting. 

Share with senior policy advisors the 
design for a paper on the organizational 
structure of Jewish education in North 
America. -
Recommend approach to programmatic 
options, with AH . 

Fox Assignments 

VFL 

PRIORITY 

TP 

SP 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 11/6./89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

. ~ 2/9/89 

DUE DATE 

2/l/9C 

1/15/90 

COMPLETED 
OR REMOVED 

DATE 

10/24/89 12/5/90 l>on~ 

2/9/89 TBD 

10/24/89 1/15/90 

10/24/89 l'l/30/89 ~o 

/ 
~~ 

SF ) 0/24/89 11/ 5/89 -oot.t-­
__/ 



-

-

. -

0 P .. EMIEFI INOUST .. IAL. C O .. PO .. ATION 

0 ASSIGNMENTS 

$EE 11.lllAG( IIENT IIANUAl P0UCT NO. l.S 
FOR 6UIOOJN(S ON Tit[ COIIP'I.ETIOII 

OF THIS nNIII FOR A f\lllCTIONAI. SCHCDUU 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE 
SU BJ £CT /OBJECTIVE Hochstein Assignments 

NO. 

1. 

2. 

\ 
3. 

4. 

73890 (REV 10/86) PRINTED"' IJ.S.A 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- David Arnow v" 
- Henry Koschitzky 
- Norman Lamm ,,/ 
- Haskel Looks tein 
- Robert Loup 
- Morton Mandel 
- Matthew Maryles 
- Florence Melton 
- Esther Leah Ritz 
- Ismar Schorsch 
- Peggy Tishman ~ 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

AH 

Recommend an author for the final 
to SF. 

report AH 

-~ 
Chart commissioner absences, with VFL. 

/ 1---. 
AH 

-~ 
Develop new list of combined options. AH 

. 

DATE 11/6/89 

DATE 
ASSIGNED 
STARTID 

10/24/89 

DUE DATE 

2/1/9( 

COMPLETED 
OR REMOVED 

DATE 

7/30/89 [2:Y~ "-----

10/24/89 11/15/~ ~ -

\. / ~"' J., • .f + 
'--- / t tc. ~ 

. · , 



-

I 

• 

• 

0 PREM1EA oNOUSTRIAL COAPOAATIO N 

D ASSIGNMENTS 

SU IIANM:UI DII MANUAi. POUC'I 110.15 
fO~ GUl1)QJNES ON THC COMIUTIOlf 

or THIS ro~II IOI A llJNCTIOM sattooll 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commiss ion on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

4. 

5 . 

6. 

7. 

8 . 

9. 

10 . 

73e'l() (ltt\' 101861 PR1H1tD IN U,5.A 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- John Colman 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Develop a plan for follow up to federation 
related meetings at which Commission 
presentations occur. 

Work with~ Scbwartz/ M. Kraar to ens ure 
tha t Commission r eports are on agendas of 
groups he convenes or reports t o . 

commend an ay,thor for t he f i nal report 
to SF. _./ 

Draft a communi ty/financing paper with 
s t aff assistance of MG and VFL. 

or suggestion of a 
to add to panel on 

Wdrk wi a a r , ~ Gurvis to plan 
a re ntation r{;y;h:-~~'neral Assembly 

vember. 

Consider establishing a task force to 
work on an approach to developing 
federation support for Commission 
outcomes. 

to 
at 
MG 

subcommittee 
thor of the 

-~ 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 11/6/89 
DATE 

ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/ 1/9 

4/3/89 ongoin 

5/7/89 ongoin 

7/30/89 11/30/89 

7/30/89 1/15/90 

7/30/ 89 11/30/89 

COMPLETED 
OR REMOVED 

DATE 

7 /30/ 89 11/ 15/89 ':Do~-i 

10/24/89 1/15/ 90 

11/8/89 12/6/89 

11/8/89 1/15/90 



-

( -

• 

0 PREMIEF> INCU S TAIAl. CCF>PCAATICN 

D ASSIGNM ENTS 

SEE MAN.1{;0100 IIIA/IUAl POIJCY NO. U 
FOR C!JIOEUNES ON THE COMl'lETION 

Of THIS FOAM FOR A FUNCTI0/1,IL SCHEOIJLE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

fUNCTION Commission on Jewish Educat i on in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Reimer Assignments 
73890 (REV. 10/86) PlllNTEO IN U.SA 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for 
follow up to October 23 meeting. 

- Jack Bieler 
- Josh Elkin 
- Arthur Green 
- Carol Ingall 
- Mark Lainer 
- Alv:ii.n Schiff 
- Lionel Schipper 

Send summary of interviews to VFL for 
circulation to senior policy advisors . 

2. Draft paper on the synagogue as a 
context for Jewish educat i on . 

3\ ~~~or 
SF.. \ 

the f inal report 

4. Take responsibility for completing the 
original option papers. 

\ ~Alvin Schiff,....on a 
r CO.IB~pcoming 

CommissioO.---
. / 

m~e s.i.ng-. 

. . : .. 

VFL 

PRIORITY 

I\ 

ASSIGNED 
TO 

(INITIALS) 

JR 

JR 

JR 

JR 

JR 

DATE 11/6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

6/15/89 

7/30/89 

8/24/89 

8/24/89 

. . 

DUE DATE 

2/1/90 

1/15/9( 

11/30/8< 

12/l/8C 

TBD 

' • 

COMPLETED 
OR REMOVED 

DATE 

~J'iiJ 

1)of\tl.. 



-

( -

0 PREMIEA INOUSTAIAL COA POAATION 

D ASSIGNMENTS 

S([ IWIAG[ IIDIT IWIUAI. N>IJCT NO. IS 
fOtt QJIO(LJN(S ON THC COlll'UllON 

or IHIS ro«w FOtt l IUNCIIONll SCHCDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on J ewis h Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

7lt90 (A[V 10/961 Pl!IN1!0 " U.SA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for 
follow up to Octobe r 23 meeting. 

- Stuart Eizenstat 
- Eli Evans 
- Donald Mintz 
- Daniel Shapi r o 

Send summa ry of interviews to VFL for 
circulation t o senior policy advi sors. 

2. I iecommend an amhor for th0 1na l -report 
_ V to SF. J _/ 

3 . Wor k wit h HLZ to arrange for a Commission 
presentation at February meeting of JWB 
Center executives. 

Rotman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

AR 

DATE 11/ 6/89 

DATE 
ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/9( 

7/30/89 11/30/89 

8/24/89 12/15/89 

COMPI.ITEO 
OR REMOVE[ 

DATE 

. . ·. ·. . .. 



-

( -

0 PQCM1E A •NOUSTAIAl.. COA<>OAATION 

D ASSIGNMENTS 

SU IOHAGUIOO IWIUAL NlUC'f NO. 1.S 
ro• CUIOWNCS 011 THE COIIPUTION 

or THIS fOUI row A FUNCTIOIUI. SCffCOOU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

73890 (IICV. 10116) l'R1HT£D 11< USA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mandell Berman 
- Maurice Corson 
- David Dubin 
- Irving Greenberg 
- Lester Pollack 
- Harriet Rosenthal 
- Bennett Yanowitz 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2. l ~~inal report 

Woocher Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JW 

DATE 11/6/89 
DATE 

ASSIGNED 
STARTED 

10/24/89 

DUE DATE 

2/1/90 

7/30/89 11/30/89 

COMPLETE£ 
OR REMOVE! 

DATE 



-

( -

•• 

0 PREMIE A INOUSTRIAI. CORPOAATION 

D ASSIGNMENTS 

SEE II.IIIA&EIIENT IW!U.ll l'OUCY NO. 1.5 
roa QJIOBJHES ON Tll( COlll'l!TIOII 

or TIii$ rORM FOll A ruNCTIOHAL SCHEDUU 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE 
SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

7Je9() (REV 10/86) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Follo procedure for ~c eduling fifth and 
sid[th C . . ____,,. oillllll.ssion mee ngs. 

Work with MLM to develop a list of 
commissioners whom MLM should call before 
next Commission meeting to urge their 
attendance. 

Levi Assignments 

VFL 
DATE 11/6/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

5/7/89 

10/24/89 

DUE DATE 
COMPLETED 

OR REMOVEC 
DATE 

12/1/89 ( \'\ 
f f llt,,~5 

1/15/90 



-

-

••• 

0 PAEM1EA 1NOUSTAIAI_ COAPOAATtON 

D ASSIGNMENTS 

SC£ IWIMiEIIENT MAIIUAl r0IJCT NO. l5 
roa QIIO!lJNES ON THE COMl'lETlON 

Of THIS FOIM FOR A IUNCTl()fj.\l. SCHCDUlE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE 

73&90 illEV, 10/86) PIUNTED III U.5.A 
ORIGINATOR 

NO. DESCRIPTION 

1. / Recomm~d an\ uthor )o;c ~he final 

l/ ~ 
report 

Stein Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 11/6/89 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

HOS 7/30/89 11/30/89 



-

( -

• 

0 ""'EMlE"' INOUSTAlA I. C0"'D01'lAT10 N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

73890 (l![Y, 10(861 l'l!INt[D IN U-5.A 

ORIGINATOR 

DESCRIPTION 

Coordinate development of a PR plan 
through 1990 . 

York with David Ariel and Sara Lee 
on Commission r eport at a future 
AIHLJE meeting. 

Serve as contact person for researchers 
on admini strative matters. 

Develop plan for communication with 
commissioners between meetings 

5\ Arrange for meeting of experts to 
"-._ develop programmatic areas. 

6. 

7. 

8. 

Review approach used to publicize 
Carnegie Repor t . 

Develop plans for involving key 
commissioners i n representing the 
Commission to communities throughout 
North America for discussion with 
senior policy advisors on 12/6, 
with HLZ and VFL. 

Collect other Commission reports to 
µseas prototypes . 

SU MAIWlOIOfT MANUAi. P0UCY HO. U 
FOR GIHDfUNES ON THE COlll'tETION 

Of !HIS FotM FOlt A FUIICTIOIIAL SCIIEOUtf 

Commission on Jewish Education in NA 

Gurvis Assignments 

VFL 

PRIORIT'I' 
ASSIGNED 

TO 
(INITIALS) 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

DATE 11/6/,89 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

7 /5/89 ongoin1 

8/24/89 :.:,-::::,·~, 

7 /30/89 ongoin! 

10/24/89 11/30/85 

COMPLETED 
OR REMOVED 

DATE 

10/24/89 12/1/Sg L)." e_ 

10/24/89 2/l/9C 

11/8/ 89 12/6/85 

11/8/89 3/1/9( 



-

( -

• 

0 '"'IEMIE"' INOUST.,.IAL C0"'<>0AAT ION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

7)190 ~CV ICl.'96) PIIIHTEO"' U.5.A 

NO. DESCRIPTION 

FUNCTION 

SU BJ ECT /OBJECTIVE 

ORIGINATOR 

1. Contact assigned commissioners for follow 
up to October 23 meeting. 

- Ronald Appleby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2\ Re.commend an author for the final report 
,L/to SF. _/ 

IU ~T MMUM. rouCT NO. 1.S 
FOi GUIDWNES 0tl IHE COIIPl.£1101 

Of TIIIS fOft Ala l IVNCTIOIW. SCHOIIJU: 

Commission on Jewish Education in NA 

Hoffman Ass ignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

DATE 11/6:/8/89 

DATE 
ASSIGNED 
STARTED 

10/24/ 89 

DUE DATE 

2/1/9() 

7 /30/89 11/30/8< 

. .. 

COMPLETED 
OR REMOVED 

DATE 



-

( -
•,•: 

•• 

0 PAEMIE "' 1NO'-'STC1A L COCPQAAT,ON 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

D RAW MATERIAL 

$££ IIAIIM:EMENI MAl!UAI. l'OUC'r NO. 0 
FOR QUO!lJNES ON THC C011Pl£TION 

OF THIS fOIII FOR l flUICl'IONll. SCHEDUU 

Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE 
SU BJ ECT /OBJECTIVE Kraar Assignments 

73890{ll[V 101'6) PRINTED IN U SA 

ORIGINATOR VFL DATE 11/6/89 

ASSIGNED DATE COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Meet with Richard Joel of Hillel to MK 10/24/89 11/30/89 J 5,~tlwl 
inform him about Commission and to ask 
him to consult on college youth paper . 

2 . RecolDDlend an author for the final report MK 7/30/89 11/30/89 

to SF. 
\._ '-...,,/ 

_,, 

.. ... .. . .. 

. .. .. . 

.. 

' . 



-

-

0 Pl=IEM1e1=1 INOUSTRIA L. CORPORATION u,oPD/, 91i! E- $(!0~~=::::vru:..0 

D ASSIGNMENTS .,.,~·-,,,---------r.nmnr1""l:<:'fnl'r".~---:t'.=17::'n-1f?Ttn-o~rrn-H1SrFOU+n,n-FOR_A+,run-11CTI01U1.""W11!1--sat-£DUt.E __ 
r 1.,omm1.ss1.on uu Jl:!wJ.Sn c.uu1.,;a~.:.v .. ~ ... : •• 

D ACTIVE PROJECTS FUNCTION 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

73890 (11£V, 101116) l'RJNl[O ., U.SA 

ORIGINATOR 

DESCRIPTION 

Meet with Schorsch, Lamm and Gottschalk 
to develop a mechanism to involve the 
denominations, along with AR or JW. 

Contact assigned commissioners for follow 
up to June 14 meeting. 

Max Fisher - Jon f.. 
Joseph Gruss 
Ludwig Jesselson 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Convene foundation and federation 
representatives , with HLZ. 

Hold meeting wi th Twersky. 

Recommend an author for the final report 
to SF. 

Call Eli Evans and Arthur Greeny' 

Consider calling Herschel Blumberg and Pau 
Berger to interest Moment in t he Commissio1 •. 

Meet with Michael Albanese, HLZ and VFL 
to discuss developing monthly trend report 
and to discuss Commission budget. 

Consider a trip to the west coast to meet 
with the local LA commission. 

Consider attending a JESNA Board meeting 
to discuss Commission. 

M.anoe1 Assignmenc-s 

Vfl.: 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

Ml.M 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

"7/0/0"7 

DATE 

DATE 
ASSIGNED 
STARTED 

3/30/89 

DUE DATE 

9/30/89 

6/15/89 9/15/89 

COMPLETED 
OR REMOVED 

DATE 

,~ 
6/15/89 10/1/89 pro,e~s 

2/9/89 11/1/89 

7/30/89 10/1/89 

8/24/89 10/23/8' 

3/30/89 TBD 

4/4/89 TBD 

5/7/89 TBD 

7/5/89 TBD 



-

• 

-

0 PAEMIE A INOUS'l"AIAL. COAPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (l!tV, l0/86) PltfNT[I) IN USA 

ORIGINATOR 

NO. DESCRIPTION 

1. Prepare proposal for implementation 
mechanism (IJE). 

2 . Prepare outline for a vision paper. 
(Part of IJE mission statement) 

3. Contact assigned commissioners for follow 
up to June 14 meeting. 

- Mona Ackerman 
- Charles Bronfman 
- Lester Crown 
- Alfred Gottschalk 
- David Hirschhorn 
- Sara Lee 
- Seymour Martin Lipset 
- Charles Ratner 
- Isadore Twersky 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

4. Prepare progress report for Oct. 23 

Commission meeting. 

SEE IIAMC(IIEIII IIANUAI. r<ICJCT NO. 1.5 
FOR QJIDWNES 011 TlfE COllf1.E11011 

or THIS fOIIII FOIi A FIHICTIOIIAI. SCltEDUI! 

Commission on Jewish Education in NA 

Fox Assignments 

VFL DATE 9/8/89 

PRIORITY 

TP 

SP 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

2/9/89 

2/9/89 

6/15/89 

7/30/89 

DUE DATE 

9/30/89 

TBD 

9/15/89 

9/25/89 

COMPLETEO 
OR REMOVED 

DATE 

D,J-1~ 

Done.. 

bo~e.. 



-

• 

-

0 PRl!MIER INOU8TRIAL CORP O RA"rlON 

D ASSIGNMENTS 

SH ll~NT IWIUAI. l'OUC't' ND. 1.$ 
FOR GUIO£UNES OIi TII[ COMl'l£llOII 

Of THIS FO«II fOII A FUIIC'llOllll SCHlllUI£ 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on J ewish Educa tion in NA 

0 FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

73"0 (R{V, I0/1161 Pll"'TtD IN U.sA 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

- David Arnow - Jot1' 
- Norman Lamm - Jo"(... 
- Robert Loup 
- Morton Mandel - &/~ 11 ~ 
- Matthew Maryles • Jq,-. fJ-
- Florence Melton - i;J..O 
- Esther Leah Ritz . <Mt, 

- Ismar Schorsch - d, ~ e.. 
- Peggy Tishman 

Send summary of interviews to VFL for 
circulation to senior policy advisors . 

2. Recommend an author for the final report 
to SF. 

3. Provide VFL with a revision of the suggesti 
interview schedule for distribution to tho: 
appointed to conduct interviews. 

4. Develop a list of questions for a survey OJ 

community leaders' attitudes for review by 
senior policy advisors, who will recommend 
how best to gather the data sought. 

Hochs tein Assignments 

VFL 

PRIORITY 

d 
e 

ASSIGNED 
TO 

(INITIALS) 

AH 

AH 

AH 

AH 

DATE 9/8/89 
DATE 

ASSIGNED 
STARTED 

6/15/89 

7/30/89 

8/24/89 

8/24/89 

DUE DATE 

9/15/89 

10/1/89 

9/1/89 

10/24/89 

COMPLETED 
OR REMOVED 

DATE 

Don<-

D, .. f+.J 



-

• 

0 P A E M IEFI INOUST"RIAI. CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

73890 ll!CV, 10116) PRINTCD IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to June 14 meeting. 

- John Colman 

Send swnmary of interviews to VFL for 
circulation to senior policy advisors. 

Develop a p l an for follow up to federation 
related meeti ngs at which Commission 
presentations occur . 

Work with C. Schwartz to ensure that 
Commiss ion r eports are on agendas of 
groups he convenes or reports to . 

Recommend an author for the final report 
to SF. 

Draft a community/fi nancing paper with 
staff assistance of MG and VFL. 

Cal l Steve Solender for suggestion of a 
New York l ay person to add to panel on 
community/finance . 

Work with Kraar, Hoffman, Gurvis to plan 
a presentation for the Gener al Assembly 
in November. 

Discuss with Hoffman and Kraar holding 
meetings with foundation donors 
regarding their interest in funding 
Commission implementation . 

S[[ IWIAGDIEHT IWIUAI. l'OUCf NO. 0 
roa QJIOWN[S OIi TH( COlll'lOIOII 

Of THIS IOlll roa A fllllQlOltA( SCltOJUU 

Commission on J ewish Education i n NA 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 9/8/89 
DATE 

ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

6/15/89 9/ 15/89 vo1t €.. 

(!~1r91~f 
4/3/89 4V., J../ V 

5/7/89 ongoing 

7/30/89 

7/30/89 

7/30/89 

10/ 1/89 

9/30/89 (Ji\ 
froc.e~S 

9/30/89 

7 /30/89 9/ 30/89 De -, e. 

7/30/89 9/ 15/89 



0 """f!MIER INDUSTRIAL CQC:,PORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

- D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890CR(V. 10"6J -COIN U.SA 

ORIGINATOR 

NO. DESCRIPTION 

9. Meet with Ken Myers for possible 
free-lance writing of Commission 
press releases and advise MLM. 

10. Consider inviting Barbie Yeinberg 
to attend a Commission meeting and 
advise MLM. 

11. Recommend a staff person to work 
directly with individuals identified 
by CAJE and other organizations for 
input on programmatic options . 

• 

-

S(( MAIIA6CIIOIT IIAIIUAI. NllJCY 110. I.S 
FOR GUIOCUND ON 1 H( COIIIUTION 

or THIS - fOlt A FUNCTIOIIAI. SCIIEIIUU 

Commission on Jewish Education in NA 

Zucker Assignments 

VFL DATE 9/8/89 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

HLZ 8/24/89 10/1/89 ~M~ 

HLZ 8/24/89 10/1/89 Do., L 

HLZ 8/24/89 9/15/89 ~ 
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0 r>AeMIEQ INOUSTAIAI.. COR<>O .. ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5 . 

7.3190 (REV, 101116) PRIHTEO .. U.s.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for 
follow up to June 14 meeting. 

- Jack Bieler - Dolf\ ~ 
- Josh Elkin - 'Co I'\ ~ 
- Irwin Field 
- Arthur Green - Uo l"I e. 
- Carol Ingall - 1)0 r1 <l.. 
- Henry Koschitzky 
- Mark Lainer 
- Haskell Lookstein -l>ol'\~ 
- Alvin Schiff - t>o.., t.. 
- Harold Schulweis 
- Isaiah Zeldin 
- PettY T,,~ l'M.Q V'.. 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Draft paper on the synagogue as a 
context for Jewish education. 

Recommend an author for the final report 
to SF. 

Take responsibility for completing the 
original option papers. 

Work with Alvin Schiff on a Commission 
report for COJEO ' s upcoming meeting. 

S(E IWIAG1ll00 MANUAi. N)IJCY NO. U 
ro• GUIOOJNES ON TH{ COlll'UTIOII 

or THIS f(lall ro. • fUNCTQIM. SCH£DUI.[ 

Commission on Jewish Education in NA 

Reimer Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JR 

JR 

JR 

JR 

JR 

DATE 
ASSIGNED 
STARTED 

DATE 9/8/89 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

6/15/89 9/15/89 

6/15/89 10/23/89 , ~ ,(Kt~; 

7/30/89 10/1/89 

8/24/89 1011/89 t 'Dr-~f t-,J 

8/24/89 TBD 
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0 <>"IEMIEC:, INDUSTRIAL. CQC:,<>QRATION 

0 ASSIGNMENTS 

SU IWIAG(MEIH MANUAL l'OIJC'I IIO. l.5 
FOi QIIDEUNES OIi THE COMl'!£TION 

OF THIS Rllll FOIi A RIIICrlOllll SCHD>UU 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

71890 (RCV. 101861 PIIINTCO IN U.5.A 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for 
follow up to June 14 meeting. 

- Stuart Eizenstat -l:>o 11 f. 
- Eli Evans - \)9 ri t 
- Donald Mintz 
- Daniel Shapiro ·Do,, e.. 
Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2. Recommend an author for the final report 
to SF . 

3. Work with HLZ to arrange for a Commission 
presentation at February meeting of J'WB 
Center executives. 

4. In consultation wit h SF and JR, plan 
strategy for meetings with Lamm ( including 
Torah U' mesorah involvement) and Gottschalk 
(including link with UAHC ) . 

Rotman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

AR 

AR 

DATE 
ASSIGNED 
STARTED 

7/30/89 

7/30/89 

8/24/89 

8/24/89 

DATE 9/8/ 89 

DUE DATE 

9/15/89 

10/1/89 

I 2/15/89 

9/20/89 

COMPLETE[ 
OR REMOVE! 

DATE 

l)o,t e. 
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0 i:>l'IEMIEA INOUSTA<AL. COR<>OAATtON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 IR(V, 10/86) PAl'IT[O IN U.5.A. 

NO. DESCRIPTION 

FUNCTION 

SUBJECT / OBJECTIVE 

ORIGINATOR 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

- Mandell Berman 
- Maurice Corson 
- David Dubin 
- Irving Greenberg 
- Lester Pollack 
- Harriet Rosenthal 
- Bennett Yanowitz 

Send summary of interviews to VFL for 
circulation to senior policy advisors . 

2. Recommend an author for the final report 
to SF. 

3. In consultation with SF and JR, plan 
strategy for meeting with Schorsch . 

$£E II.UIM:OIOO IIMIW. POUCY 110. U 
FOR QlmwNES Otl Tll( COIIP1£T101 

Of THIS fOIII fOa A f\JIICIIOIUl satEDUU 

Commission on Jewish Education in NA 

Woocher Assignments 

VFL DATE 9/8/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JW 

JW 

JW 

DATE 
ASSIGNED 
STARTED 

6/15/89 

7/30/89 

8/24/89 

DUEOATE 

9/15/89 

10/1/89 

9/20/89 

COMPLETED 
OR REMOVED 

DATE 

~"e.. 

Do.,~ 



-
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0 P.,.l!MIEA INCUST A IAL. COAPOAA TtON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4 . 

5. 

73890 (MV. I 01116) -TCO IN U.$.A 

ORIGINATOR 

DESCRIPTION 

Follow procedure for schedul ing Commission 
meetings for 2/14/90 and 6/)4/90. 

See that Lionel Schipper is assigned an 
interviewer. 

Circulate Twersky letter to senior policy 
advisors. 

York wit h MLM t o develop a list of 
commissioners whom MLM should call before 
each Commission meeting to urge their 
attendance. 

Cir culate a proposal from Aryeh Davidson 
on a training r esearch paper to senior 
policy advisors . 

SU IIANMiOIEIIT IWIUAl l'OUCT NO. l.S 
fOR GUl>QJIIES 011 TN( COIIP\£T1011 

or THIS FOltll FOi A FUIICTIOIUL SC1t£DUI£ 

Commission on Jewish Education in NA 

Levi Assignments 

VFL DATE 9/8/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

5/7/89 

8/24/89 

8/24/89 

8/24/89 

8/24/89 

DUE DATE 

9/30/89 

9/30/89 

9/15/89 

9/30/89 

COMPLETED 
OR REMOVED 

DATE 

,_,I~ 
$,~ .. ~,~ 

!>cn1 L 
-'li<. -

~o"-e. 

u,A J,,t 
Jo r +1-\,J 
M+~ , 

9/1/89 :Po.,L 
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0 pi:,eM1ei:, INOUST .. IA~C01'>?0"ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

73"'0 (RCV. 10186) l'IIINTUl IN U.$>. 

ORIGINATOR 

NO. DESCRIPTION 

1. Call CJF Personnel Department for 
details on current needs in area 
of personnel. 

2 . Recommend an author for the final report 
to SF . 

SEE WAJIAGCIIIEIIT WAJIUAl POUCI' NO. a.s 
fOR QJl>QJNCS °" THt COIIPUllOfl 

OF THIS FOUi RMI A fUIICTIOIIAI. SCHEDUU 

Commission on Jewish Education in NA 

Stein Assignments 

VFL DATE 9/8/89 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HDS 

RDS 

DATE 
ASSIGNED 
STARTED 

7/5/89 

7/30/89 

DUE DATE 

9/15/89 

10/1/89 

COMPLETED 
OR REMOVED 

DATE 

vo11e. 



-
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·o Pi:,EMoEA INOUSTAIAL COAPOi:,ATlON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 (ll[V, 10186) PRIHTED IN U..U 

ORIGINATOR 

NO. DESCRIPTION 

1. Make necessary arrangements for a 
meeting with planners at the next 
Quarterly. 

2. Coordinate development of a PR plan 
through 1990. 

3. Contact Carmi Schwartz to discuss how 
Commission should be featured at GA. 

4. Talk with David Ariel about 
arrangements for Sara Lee or Ariel to 
report on the Commission at the next 
AIHLlE meeting. 

5 . Distribute summary of CAJE meeting to 
senior policy advisors. 

6. Serve as contact person for researchers 
on administrative matters . 

SU IWIAGOIEIIT IWIUAI. rouCY NO. l5 
FOR QIIOWIU:S Oft Tit£ COIIPUTIOII 

or THIS fOltll FOR A fVNCTlOIIAL SCHEDUU 

Commission on Jewish Education in NA 

Gurvis Assignments 

VFL DATE 9/8/89 

PRIORITY 
ASSIGNED 

TO 
(INIT1ALS) 

MG 

MG 

MG 

MG 

MG 

MG 

DATE . .,. 
ASSIGNED 
STARTED 

7/30/89 

7/5/89 

7/5/89 

8/24/89 

8/24/89 

7/30/89 

DUE DATE 

9/1/89 

ongoing 

8/24/89 

9/20/89 

9/1/89 

ongoing 

COMPLETED 
OR REMOVED 

DATE 

Do.-, c. 

Do~t. 

'" pro,-esJ 

!>o,,e.. 



0 <>AEMIEA INOUSTFUAL. CORPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

- D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (REV. 10/86) PRINTED IN U.sA 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to June 14 meeting. 

- Ronald Appleby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior policy advisors . 

• 

• 
. 

SE£ IIAIIMiOIOO IIAllUAl POUC'I NO. &.5 
fO- IWIOWN£$ Otl THE COfllMION 

Of THIS fOIIII fOR A fl.lNCTIONAl $CHEDUI£ 

Commission on Jewish Education in NA 

Hoffman Assignments 

VFL DATE 9/8/89 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

SHH 8/24/89 9/15/89 

' 
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A blue-ribbon look at educallon in the '90s 
ByMERYLAIN 

ABROAD-BASED blue-ribbon panel of 47 lay, 
professional and phi !anthropic leaders repre­
senting oil denominations within the North 

American Jewish community wilt issue a report in June 
that could substantially influence the future of Jewish 
education in the next decade. 

"The commission is looking at education, how it fits 
imo the world of Jewish continuity and how it is linked 
to philanthropic funding," said Lester Pollack, a mem­
ber of the group, the Commission on Jewish Education 
in North America. 

Pollack, a business lender and n vice president of the 
JWB and UJA-Federation. stressed thnt the group is 
committed not only to drawing up a report but to imple­
menting its recommendations. 

The two-year project ls the brainchild of Cleveland 
businessman and philanthropist Monon Mandel, 68, n 
long-time leader in Jewish communal affairs at the local, 
national and international levels. 

" It is a quality group of philanthropists nnd philoso­
phers," suid lsmar Schorsch, chuncellor of the Jewish 
Theological Seminary of America. "And the work of 
the commission is being done with an intensity and 
scope that Is impressive." Schorsch serves on the com­
mission along with the heads of other Conservative, Or­
thodox, Refonn and Reconstructionist institutions in the 
United States. 

• 
According to commission member Alvin Schiff, ex­

ecutive vice-president of the Board of Jewish Education 
of Greater New York, this "is the first time in the history 
of the Jewish community that such a large body offinan­
cial movers and shakers, community leaders, profes­
sionals, heads of seminaries, principals and academics 
have gotten together." 

The Commission on Jewish Education in North America Is 
the bralnchlld of Cleveland businessman and philanthro­
pist Morton Mandel. 

More on Jewish education. Pages 14-22. 

It is this unusual mix that some commissioners be­
lieve is its formula for success. There have been four 
sessions to date and several commissioners interviewed 
by The Jewish Week said those meetings have been in­
fused with a passion, purpose and potential rarely found 
in more parochial groups. 

And, by including lay and philanthropic leaders in the 
policy-making process, appropriate financial, political 
and moral support is more probable. 

One of those voicing that view was commission 
.member Eli N. Evans, president of the Charles H. 
Revson Foundation. Evans said Mandel's willingness to 
put his own resources behind it has "infused the whole 
process of inquiry with reality and the hope that some­
thing might come of it:." 

Commission members, Evans said, have "taken it 
from a discussion group to a visionary look at the pros-

pects of what Jewish education might be in the next de: 
cade." 

At its next meeting in February, commissioners are 
expected to discuss some of the recommendations likely 
to be included in their final report. Among the proposed 
recommendlations will be: 

• Mobilizing the North American Jewish commu· 
nity (leadership, structure, finance) for implementation 
and change. 

• Developing mategies for building the profession 
of Jewish education, including recruitment, training and 
retention. 

• Implementing strategies on the North American 
continent and in Israel in specific areas, such as the de­
velopment of training opportunities or recruitment pro­
grams to meet the shortage of qualified personnel. 

• Establishing "community action i;ites" 10 demon­
strate what Jewish education at its best can be. and to 
present models and springboards for implementation. 

• Building a research capability to study questions 
such as the impact and effe.ctiveness of programs. 

• Designing u mechanism for implementation that 
will continue the work of the commission and to initiate 
and curry out the action plan. 

While the commission has grappled with a host of 
proposals, It decided to concentrate on what ii terms 
"enabling options" - factors that make all other 
changes possible. such as community support and en­
hancing the profession of Jewish education, according 
to Schiff. 

Commission member David Arnow, North American 
chair of the New Israel Fund and chair of New York 
UJA-Federation 's subcommittee on governance, said he 
is convinced the recommendations of the commission 
will help the "community move Jewish education 
higher on its agenda. The other way [dealing with spe-

(Cm11i1111e,I ,111 Pa,:c 57) 
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Education 
(C-Ontinut!dfrom Pagf! 3) 

cific program changes] is piecemeal." 
The project is sponsored by the Mandel Associated 

Foundations of Cleveland in cooperation with the JWB, 
the Association of Jewish Community Centers of North 
America and the Jewish Educational Service of North 
America (JESNA). in collaboration with the Council of 
Jewish Federations. 

Evans said he believes the success of the commis­
sion's final repon will be its "capacitytoconvinocother 
people of the road to take." And he said he hoped it 
would have an impactsimilartoprivately funded reports 
in the secular world, such as Gunnar Myrdal's "Ameri­
can Dilemma." which dealt with the problems of blacks 
in the late 1940s, and the Carnegie Commission report 
on Public Broadcasting in the late '60s. 

"These reports showed a trail and were convincing in 
terms of analysis, level of writing and ways in which the 
problems were attacked," said Evans. "They were 
widely read. In addition, each report was significant as 
literature. I believe the commission takes these models 
seriously." 

Several of the commissioners said they believe the 
timing of this project is fortuitous. 

"Lots of individual organizations in the community 
realize something has to happen," explained Arnow. 
"Affiliation is down and assimilation is up. People arc 
aware and there is more interest in Jewish education. 
The commission can convince people to focus their en­
ergy and resources. It's noc like the commission is a 
lonely prophet out in the desert. People wantto think and 
discuss these Jewish education issues." 

Commission member Matthew J. Maryles, managing 

director of a New York investment banking firm and a 
vice president of UJ A-Federation, also believes that the 
time may be ripe. 

As president of the Yeshiva of Aatbush, a 2,000-stu­
dent Orthodox day school, and chairman of the UJA­
Fcderation-linked Fund for Jewish Education. Marylcs 
said he perceives that an "evolution of thinking" is un­
der way among communal leaders who arc watching 
their children and grandchildren "drift away" from Ju­
daism because of an inadequate Jewish education. 

In addition, he said. people arc becoming increasingly 
aware that Jewish schools cannot be funded by tuition 
alone because there arc not enough "highly idealistic 
people willing to work for substandard wages." 

"Federations arc now ready to commit to Jewish ed­
ucation in the absence of competing dcnwids," Maryles 
said. "Jewish survival comes first. but now Jewish edu­
cation moves ahead of quality oflife concerns. I think if 
it's a choice between funding for recreation or educa­
tion, they will choose education. 

"I think people are beginning to understand that if the 
next generation of Jewish children doesn't receive a 
substantive Jewish education. the continuation [of com­
mitment to Jewish causes) in America at the same leve.l 
as their parents and grandparents will not be possible." 

"There's already been a psychological effect on the 
~ewi~h community," said Schiff. "People arc asking 
quesoons." 

Pollack commended Mandel for raising "people's 
consciousness and level of interest in Jewish education. 
This will redound to the benefit of the New York Jewish 
community as much as to any other." 

"There's a univ~ of people out then: in terms of 
financing." Maryles added." A great deal can be accom­
plished. We're off to the races." 

3 
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LEGACY fr om Page 1 

describes che scrucglc for 
Jewish con11nu1ry arc worthy 
or thc blnleficld. 
"lllcre's a war going on." 

Mandel says, and under siege is chc 3,000-ycar-old 
Jewish communuy. "The crcndlincs of assimilation and 
imermaniage. he adds. prove we're mov,ng away from 
Juda.ism. and "if we just watch ii happen wilhou.1 going 
on lbc offensive, wc11 never forgive ourselves..· 

Meanwhile, che "generals" in thal field arc poorly 
paid. poorly equipped and. often. ill•suiccd 10 lead; 
morale IS low and thc "uoops." for the l1'IOSl part. arc in 
disamay. N0< surprisingly, even if I few skirmishes are 
won along 1he way. the banlc co keep lhosc "troops" 
Jewishly commincd. say ,he c.xpcru. is incrcas,ngly be­
ing losL 

Fro m personal experience 

Some of Mandel's blue-ribbon panelists know the 
painful rruth of 1h1s scenario from personal experience. 
Es1her Leah Ritz. former president of JWB (the Jewish 
Communuy Center rnove.mcnl) and a member of the 
exccuuve board of the Council of Jewish Fedctallons, 
didn'c belong 10 a congregation and never sent her sons 
10 rchgtOUs school. bu1 "made an effon IO tekh !hem 
universal aspcclS of Judaism al home." She was 
convinced. she says, that "Jews-were like everyone else" 
and - as a result - her rwo sons intc:rrnarried. 

If she bad 11 10 do over again. Rirz adds. she also 

Esther Leah Ritz 

The field of Jewish 
education is 
'underprivileged. 
underfed. under-led 
and 
undemounshcd. · 

•· Mori Mandel. 
(NJlmta/1 

Comrmss1on on Jewuh 
Educarion 

in North Amuica 

Jenica Auerbach, daughter of Irv and June Auerbach ol Shaker Heights, 
works on Home SINt, a rellglous-school pro Jee! Involving her parents, u well 

wouldn'c send her sons io rehaious school coday because 
she <locsn'1 feel mos1 arc doing a good enough job. But 
she is working 10 improve the schools so thal the nexl 
acncnuon .. ,11 have I mun1ngful Jewish cducauon. 

Businessman John C Colman. anochcr panehs1 on 
1he Commission, wryly calls himself ·an ama1eur Jew" 
because, he says. he 0 1#&Sff't formally trained ,n ch~du 
or Hebrew school and only wenl 10 Sunday School." 
TIie former Ocvelander was bom ,n Shn.ker Hc1ch1s and 
crew up then: 1n 1hc 1930s. Although he was a confir· 
mand of Euchd Avenue Temple (forerunner of 
Fairmount Temple ), his general m1h eu, he explains, 
was hardly a Jewn h one. However, because Jew1.sh SIU· 

dcnu wen: «duded from cenule clubs and organ,wions 
in 1hose days. Colman s fnends and social contacts, 

from Junior high school on. were v1nually all Jewish 

Moreover. he adds. 1f he had even aucmpccd 10 ass1m-
1la1e inio the larger, gcn11lc culture sunounding him. he 
would ha•e gonen only ·a blad eye· for his effons 
Today, says 1he prcs1dcn1 of 1he Jewish Communuy 
Federation of Chicago. "my grandduldn:n won·, cxpcn· 
encc thal black e ye should they choose 10 ass1m1la1e.· 

Dcspne 1he case of m1ung ,n 1oday, Colman 1s more 
convinced than ever tha! every effon should be made 10 
prevent ass1m1la11on. "Not 10 give the legacy of 
Judaism 10 our k ids v.ould be inupons1blc." he says 
"Herc's a storehouse of wullh beyond •II the nches of 
lhe world h 's our fiduciary re,pon<ib,luy 10 rrc,ef\e 
this 1rcasurc and n,.,J..c II grow 

, 

John C. Colman 

Finding ways 10 ma.inia,n 1h1> legacy and ,n,un: ,a 
conunucd growth ,s 1he mandate or 1he Comm1>>1on on 
Jev.1sh Educauon ,n Nonh Amcnca. 

Key role ol teacher 

· one palh 10 a bngh1 Jewish future 1s the 1cacher." 
says Mon Mandel. who cono:dcs that his O""n ch,ldrm, 
hke so many O<hcrs he's kno..,n, had, a1 best. · a parv, 
rel1s,ous-,chool experience . they d1dn'1 love 11. 1hcy 
d1dn'1 hate i1 - but lhcy got very linle out of 11." 

llbndcl and his Commission undcrsiand tha1 "pof\ t
0 

doesn't make II a nymore in a world where so many 
01hcr altema11vcs arc available When II comtt 10 tcoKb­
cr, and adm1n1s1rmon, says Mandel. · we wan, our ,h;m 

of e,cellencc." Today. he concedes. ,n language rem,­
""cent of Franklin Delano Rooscvch 111 1he hc1gh1 of 
1hc Dcprcss,on. the field of Jev. ,sh educ au on ,s 
"underpnv1lcgcd. underfed. under-led and undcmour• 
ished • Whal is nccdcd. he believes. is b~-b;t-.cd. >)-S· 

1cm1c chanae. · we have 10 make 11 possible for ,omc­
one 10 lilly. ' I ..,an, my kid 10 1row up 10 be J k..,1,h· 
cdU<:Jll()II te;ichcr -

Shock ing SIIIIStics 

Mcan...,h,le, 1he profession ,s hardly high on anyones 
h11 parade Mandel points ouc 1ha1 ollhou&h 1herc arc 
3.000 adm1n1s1ra11•e and 30.000 1uc:h1ng po\lllOn, 1n 
the field. only 146 people arc currcn1ly enrolled ,n bach­
elors and mas1crs degree prog~ms in Jewish cduca11on 
in 1he Un11ed S 1a1e.s Shoclr.ing as 1h11 siausuc m11h1 
be. 11 s hardly surpns,ng "'hen. as Mandel po1n1s ou1 
·you can'1 make a hv1ng as a Jew1sh-cduc111on teacher 
today and you have no mobih1y • 

One man who has made Jewish cducauon a folfilhn& 
career ,s Comm,ss,on member Joshua Elkin. hcad­
mas1cr of the Solomon Schechter Day School of Grca1cr 
Boston Elkin aunbutcs his prof~1onal commitment 
10 Je...,,sh education no1 only to h,s parenis who worl.cd 
,n the field before him. but 10 ·a sirona rcla110Mh1p 
wuh a rabbi 1n my communu~ wuh Je...,,>h \ummcr 
camp, ;i.nJ w11h spcnJ,ng ume ,n lvacl 

The Comm,~s,on on Jewish Educauon " 1,1.c" "c 
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t" \.11111111u~ ., muh1~fa1.ctcJ Jpproa-:h 10 Jcv. l\h con11nu 
I) 

DJ) -...huol •lone hJ> no mug,cal rec ipe or fonnul., 
to 1ori;• • ~oungs1er s Jew1>h 1den111y. '"Y' the 
Solomon Schechter headmaster. himself the father of 

•

mall children. -vou need a family and additional 
h i expcncnces 10 reinforce that fonnal educational 
nent.- he says 

Multl-lac:eted approach 

For Comm1ss1on cha,nnan Mon Mande l. - muh1-
face1ed- 1s the operative word ,n many areas •. ,n the 
ltnd of plur1ltstic Jewish c:ommunuy he hopes will ex ­
"' 1n the n«t century and 1n the ,anety of current ap· 

proachc.s to Jew,sh continuuy and educauon 

In odd111on 10 auaclmg 1he problem of professional 
pcrsoMel. Mandel and h,s commmee nlso recognize the 
need for parent :md family education. "Farmltes have 10 
be convinced they mus t be engaged 1n (Jewish learning) 
100," he says. 

He also believes learning must go on beyond the 
classroom. "l grew up on 90th St. and St. Oair. an area 
that was heavily Jewish," he says. "So I knew what 
Jewish hfe was. I got Jewish by osmosis. Today. we 
have 10 work at 11. • Among the ways 10 work at it and 
make II won,;. Mandel believes. 1s through sending kids 
(and families) 10 Israel and. closer at hand. sending them 

Blue-ribbon education panel: 44 Type 'A's 
The group of 44 people who compnsc the I !I month· 

o ld Comm1~>1on on Jewish E4uca11on ,n North 
America. · a blue-ribbon panel." as cha1nnan Mon 
t->fandcl descnbes them. 1s as diverse as the subJCCI they 

'All these diverse (panel 
members) reali:e there's 
.w111crhing valuable here in doing 
r/1111,-:;.u collec:rfrcly. · 

·· John C Colman 

arc s1udy1ng. They arc educators . scholars. 
ph1lan1hrop1s1s. rchg1ous and lay leaders cspousmg. 
collcc11vcly. Onhodox. Conscrvauvc. Rcfonn and 
Rccons1ruc11onis1 points of view. 

Reprcscnung 1hc affiliated and the unaffiliated. 1hcy 

arc uam,n,ng supplemental as well as day school ap­
proaches 10 Jewish cducauon. along with early child· 
hood and aduh educauon and an area defined as one 
"beyond the classroom.· 

The Commission 1s "(approximately) four dozen type 
A ·s from all over Nonh America." quips Commission 
member John Colman Many. hkc himself. agreed 10 
Join the Comm,ss,on ·ou1 of c:uriosiry and out of 
rcspec1 for Mon Mandel." Bui. he adds. a linle over one 
year later. "all 1hese diverse pcopolc realize there's 
something (valuable ) here 1n doing 1h1ngs collccuvely • 

In June of 1990. after mccu.og six umcs over a two­
year period. 1he Commission hopes 10 issue iis final 
rcpon defining what it has ac:complisbed and what LS yet 
10 be done. Mandel is pragmatic: about the "doing." ·11 
may take a generauon 10 get everything implemented." 
he concedes. bu1 he adds. bris)ltening. "fve never been 
more excited about the potential for doing good as I am 
here!-

An lmportanl 
component of any 
Jewish education, 
partlc:ularly lor 
teenage rs, 
Is a trip to Israel. 
The group shown 
here Is 
planting trees. 

Learning what works ... and what doesn't 
To learn what really works and what doesn't in Jewish 

education. the Commission on Jewish E4uc:atton in 
Nonh America is seiting up s<H:allcd demonstration 
communities with model education programs. These. 
ideally, will represent the best ideas and practices in 
Jewish education today. 

Recognizing tha1 personnel is a top priority locally. 

• 

as nacionwide. Oeveland has made a comrni1-
o s1an a Cleveland Fellows Program 10. in 

. rs words. develop ·1op-qualiry leadership for 1op­
educa1ion .)Obs • 

This innovauve program - one which puts Ocveland 
on the map as a key demonstra[ion community •. will 
admu five apphcants (fellows) a year 10 a master's-de· 
grcc program tn Jewish cduca1ion at the Cleveland 
College of Jewish Studies. ln add111on 10 their coursc­
worl. the fellows will have supervised field studies at 

Jewish schools and agencies here and !hey will spend up 
to six months studying in Israel. as well. Their full [U· 

ition and living expenses will be paid and they will be 
guaranteed placement in the local Jewish-education field. 

A comprehensive rcpon detailing the challenges 
Cleveland faces in Jewish education, as well as numer­
ous rccommcndations for changes and eslimatc$ of their 
cost. was issued in Occcmber 1988 by the Joint Jewish 
Community Fcderation/Congregacional Plenum Com­
mission on Jewish Continuity. Charles Ratner and 
James Reich c:<H:haircd the ambitious. three-year-long 
projcc1, which involved dozens o( volunteer and prof es. 
s,onal community leaders. as well as Federation staff. 

"The progr.uns outlined in this rcpon ." Ratner and 
Reich cooc:ludc. ·can have a transforming effect on the 
entire Jew1sh-cduca1ion system 1hroughou1 Cleveland 
and. over umc. should touch vinually every family in 
our community." 

10 Jc,.. ,sh summer C3mps and pro , 1Jin11. weelend retr"'1ts 
and 01her appropn31c programs 31 J~w1sh communuy 
centers and ms,uuuons of higher learning 

Where Cleveland 1s leading th< wa> ,n the~c areas. 
says Mandel. other c111cs and thetr fcderauons arc bcg1n­
nmg 10 follow sun. - Los Angeles ,s d1vmg mto Jewish 
con11nu11y. New York is 1n1crcs1cd Boston and 
Ph1ladelph1a arc picking it up Now there arc I J Jewish 
commun111es wllh c:omm1ss1ons on Jewish conunuuy 
and there will be more. 

"We've go1 so many nobk. bngh1. Jewish young 
people. and they wam a shot a1 Jewish cducauon." con­
cludes Mandel. "It's a bank '-'Onh fighung for , .. 

LHmlng by doing. Kim Weissberg and Elliott 
Farkas makt c:haroset for their model seder 1 1 
Ratner Montessori School. 

Paying the bills 
Wlule the price tag on quahry Jewish education i.s 

high. (it is expected tha1 Cleveland alone will spend in 
excess of $4,330,000 on its Jewish-con1inuny program 
by 1992-93), Education Commission chunnan Mon 
Mandel is n01 unduly worried about lhc COSI. 

"i1lc willingness and ability of the Jewish commu­
nity 10 give is unparalleled 1n 1hc history of any peo­
ple." he says. Mandel's first (Federation) campaign. he 

'We've identified JOO (Jewish) 
amities or family foundations with 

a potential of S/00 million each' and 
many are interested in 'funneling 
substantial amounts of money into 
(Jewish) education.' 

·· Mort Mand~( 

says. was in I 940. And each year after that. he has 
watched people "get up and give more and more and 
more.· Moreover. he adds. "if the message is understood 
1ha1 the Jewish community. as we know ii. 1s al risk." 
then people will be willing 10 give. 

An 1mponan1 ocw wrinkle m giving - and one 1ha1 1s 
already playing an imponam role m the ba.nlc 10 pre­
serve Jewish continuuy •• is the large family founda­
tion. "We've idcnuficd 100 (Jewish) famihcs or family 
foundations with a po1cn1fal of SI 00 milhon each. -
says Mandel. Many of the well-known names in thtS 
group (which includes Bronfman. Rikhs. Rcvson and 
Wcxncr) arc 1n1eres1ed 1n "funneling subs1an1ial 
amounis of money into 1bis education issue.· 

In June. says Mandel. - we hope ro annouoc:c 1hc fig­
ures. one of which will be 1he Mandel fa.nuly·s: The 
Commission itself ,s sraffcd by cxpcns recruited and 
paid for by the M:indcl family found:11,on. 
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1/22/90 

COl'llllissioner Attendance Record 

Plans for 
COl'llllissioner Assigned to 8/1/88 12/13/88 6/14/89 10/23/89 + 2/14/90 

--·--------------------- ------··--··- -·------- -·------- --·------ ------·-- -......... --.......... --
Mona Ackerman SF X X SF ?? 

-----------~-----------· 
Ronald Appleby SHH * X 

------------------------
David Arnow AH X X X Yes 

------------------------
Mandell Berman JIJ X X X JIJ Yes 

------------------------
Jack Bieler JR X X X X Yes 

------------------------
Charles Bronfman SF X X X X SF Yes(late) 

------------------------
John Colman HLZ X X X X Yes 

------------------------
Maurice Corson JIJ X X X Yes 

------------------------
Lester Crown HLZ X X HLZ s. Crown 

------------------------
David Dubin JIJ X X X No 

------------------------
Stuart Eizenstat AR X No 

------------------------
Joshua Elkin JR X X X X 

------------------------
Eli Evans AR X X X X HLZ Yes 

------------------------
I rwin Field JR 

----------------- -------
Max Fisher MLM X X 

------------------------
Alfred Gottschalk SF X X SF Yes 

------------------- -----
Arthur Green JR X X X 

-------- ----------------
Irving Greenberg JIJ X 

-------- ----------------
Joseph Gruss MLM * 

------------------------
Robert Hiller SHH X X X X 

------------------------
David Hirschhorn SF X X X X SF Yes 

------------------------
Carol Ingall JR X X X 

------------------------
Ludwig Jesselson MLM X Yes 

------------------------
Henry Koschitzky AH X X SF Yes? 

--------- ---------------
* Not yet a coomissioner 
+ Assigned to call about 2/14/90 attendance 
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1/22/90 

Coomissioner 

Coomissioner Attendance Record 

Assigned to 8/1/88 12/13/88 6/14/89 10/23/89 + 

Plans for 
2/14/90 

Mark Lainer JR X X X HLZ Yes 

Norman Larirn AH X X X X Yes+ Hirt 

Sara Lee SF X X X 

Seymour Martin Lipset SF X X X No 

Haskel Lookstein AH X X X Yes 

Robert Loup AH X X 

Morton Mandel AH X X X X Yes 

Matthew Maryles AH X X X AH Yes 

Florence Mel ton AH X X X X AR Yes 

Donald Hintz AR X X X No 

Lester Pol lack JIJ X X AR Yes 

Charles Ratner SF X X X SH Yes 

Esther Leah Ritz AH X X X Yes 

Harriet Rosenthal JIJ X X X X 

Alvin Schiff JR X X X X 

lsmar Schorsch AH X X X X AH Yes 

Harold Schulweis JR No 

Lionel Schipper JR * No 

Daniel Shapiro AR X X HLZ Yes 

Peggy Tishman AH X X X No 

Isadore Twersky SF X X X 

Bemett Yanowitz JIJ X X X X SH Yes 

Isaiah Zeldin JR 

* Not yet a coomissioner 
+ Assigned to call about 2/14/90 attendance 
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1/22/90 

Commission on Jewish Education in North America 
Interview Checklist 

Preparation for Commission Meeting of 2/14/ 90 

Commissioner Assigned to Scheduled Interviewed Report In 
----------- ---- --------- ------------- --------------- ------------------ ---

Mona Ackerman 

Ronald Appleby 

David Arnow 

Mandell Berman 

Jack Bieler 

Charles Bronfman 

John Colman 

Maurice Corson 

Lester Crown 

David Dubin 

Stuart Eizenstat 

Joshua Elkin 

Eli Evans 

Irwin Field 

Max Fisher 

Alfred Gottschalk 

Arthur Green 

Irving Greenberg 

Joseph Gruss 

Robert Hiller 

David Hirschhorn 

Carol Ingall 

Ludwig Jesselson 

Henry Koschitzky 

SF 

SHH 

AH 

JW 

JR 

SF 

HLZ 

JW 

HLZ 

AR 

J R 

SF 

MLM 

SF 

JR 

JW 

MLM 

SHH 

SF 

JR 

MLM 

AH 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 

X 
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1/22/90 

Commission on Jewish Education in North America 
Interview Checklist 

Preparation for Commission Meeting of 2/14/90 

Commissioner Assigned to Scheduled Interviewed Report In 
---- ----- --------------- ------------- ------------------------------------

Mark Lainer 

Norman Lamm 

Sara Lee 

JR 

AH 

SF 

Seymour Martin Lipset SF 

Haskel Lookstein 

Robert Loup 

Morton Mandel 

Matthew Maryles 

Florence Melton 

Donald Mintz 

Lester Pollack 

Charles Ratner 

Esther Leah Ritz 

Harriet Rosenthal 

Alvin Schiff 

Ismar Schorsch 

Harold Schulweis 

Lionel Schipper 

Daniel Shapiro 

Peggy Tishman 

Isadore Twersky 

Bennett Yanowitz 

Isaiah Zeldin 

AH 

AH 

AH 

AH 

AH 

AR 

JW 

SF 

AH 

JW 

JR 

AH 

JR 

AR 

AH 

SF 

J'W 

X X 

X X 

Not Available 

X X 

x X 
X 

X X X 

Not Available 

X X 
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Mr Henry L. Zucker 
Director 
The Commission on Jewish Education 

in North America 
Mandel Associated Foundations 

Dear Hank, 

January 16, 1990 

We are please~ to enclose a revised draft o! the document tor 
the Commission meeting ot February 14. 

'l'he document was amended following the senior Policy Advisors' 
meeting of December 6 , 1989. It was ditticult to include all the 
suggestions. 

We have added a summary at the beginning of the document, where 
we ofter an overview of the plan -- how it will wor~ -- and a 
listing of the r ecommendations. These first pages are in lieu ot 
an executive sUllUl\ary. We believe that this offers the reader a 
more concrete ver s ion of the plan early on in the document. 

We have not included a suggested title tor the r eport as we now 
believe that this will be part ot the assignment of the writer of 
the Commission r eport • 

we have handled funding without the benefit of the latest 
information. After we get an update on the 23rd we will be able 
to reformulate. 

As you know Prof. Riesman of Brandeis University has undertaken 
the preparation of a paper on informal Jewish education. We 
believe that i n addition to the comments of the senior policy 
advisors, his paper will ensure that the topic is properly 
presented. . · 

The research program is on schedule and we will report on this 
on tho 23rd. 

Sincerely, 

2 
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Revised January 15, 1990 

COMMISSION 
ON JEWISH EDUCATION 

IN NORTH AMERICA 

BACKGROUND MATERIALS 
FOR TIIB MEETING OF 

FEBRUARY 14, 1990 

Convened by the Mandel Associated FoundaUou, 
JWB and JESNA tn collaboration with CJF 
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Oran Dnrt Draft 

_ Summary and Recomme1:1dations 

l. The Action Plan and Its Implementation 

The work of the Commission on J cwish Education in North America is nearing completion. 
The enclosed materials include a draft of eight major recommendations. 

What is emerging is a ten-year plan for change. The plan can be undertaken immediately, 
because family foundations have granted initial funding, because a staff bas been recruited 
to continue the work of the Commission and implement its recommendations, and because 
communities have shown interest and are being recruited to demonstrate the possibilities of 
Jewish education at its best. 

The plan is designed to meet the shortage of dedicated, qualified and well-trained 
educators. We believe that talented educators will be able to develop programs that will 
engage and involve the Jews of North America so that they will be conversant with Jewish 
knowledge, values and behavior. 

A process of communal mobilization for Jewish education wil}. be launched: outstanding 
leaders, scholars, educators and rabbis will be encouraged to assume responsibility for this 
process and to recruit others to join them. They will develop policies for intervention and 
improvement; they will effect changes in funding allocations,;.they will develop the 
appropriate communal strUctures for Jewish education. 

By the time the Commission issues its report in June 1990, the Commission will have taken 
the following initial steps: 

A. Funding: The establishment of a pool of S m to launch the plan. This p0ol is being 
created through the generosity of family foundations. Long-term funding will be 
developed in concert with federations of Jewish philanthropy, the religious 
denominations, the communities involved and other source&. 

B. Implementation: The establishment of a facilitating mechamsm for the 
implementation of the Commission's recommendatiom. This mechanism, guided by its 
board, will be charged with carrying out the plan decided upon by. the Commission. It 
will design development strategies and be a full-time catalyst for the development 
efforts. It will facilitate implementation, ensure monitoring and evaluation and engage in 
the diffusion of innovation . 

1 
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NH r I V CONSLL T~TS 

Draft Draft 

2. How Will We Begin Implementation? 

972 2 699951 P . 6/35 

Draft 

Three to five communities will be selected for the first phase of the plan.• The purpose will 
be to develop and demonstrate excellence in Jewish education locally. The educational 
personnel in all settings in these communities will be upgraded. Programs that have proven 
effective elsewhere will be brought to these communities. will be adequately funded and 
implemented. Educators, rabbis, scholars and community leaders will be given the 
opportunity to jointly experiment with new ideas. Local and national institutions will work 
together on designing and testing new approaches to the problems of J ewbh education. 

In these communities ("Community Action Sites") all teachers, administrators and informal 
educators will participate in in .. service training programs. National and local training 
institutions will join in the training effort. In order to meet longer-term personnel needs, a 
cadre of talented people will be reciuit~d and trained. 

At the continental and regional levels, training programs will be developed to significantly 
increase the number of trained educators and to participate in on-the-job training of 
personnel in the local communities. 

•IJ\ 
~l 

The terms and conditions under whiclleducators WOfk will be changed. Salaries and benefits 
will be raised. full-time jobs will be created to meet the needs of programs and a ladder of 
advancement will be developed. Educators will be empowered to participate in determining 
educational policies. 

3. Who Will Do the Work In These Communities? 
IIIILI I 11 I I , , ..... . ..,,., :r a 111 : : rr n llttt r: r e e M ltl 11111111 NIIIII I II I U!III 11111 Ill 

The local communities will decide how to undertake their assignment. They will establish a 
coalition of the key actors in Jewish education. The twelve local commissions on Jewish 
education/Jewish continuity may serve as prototypes. 

They may decide to appoint a local planning unit to prepare the plan. This unit will assess 
the community's needs and design the programs. 

The national facilitating mechanism will offer assistance as needed, with staffing, planning 
assistance and funding. 

• This, of course., is but one possible scenario for a community. Each community will build a program to fit 
its needs and aspirations. (See pp17-23.) 

2 
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DraCt DraCt Draft 

4. A Long-term Effort 
e1111a1 ..... wN1,u1 llfU UUlf t 11nm 11111 IIUUUUUliNIO MMM U Fl I 1 T N S I I I H lltlll IIIUlhM WIIM 

Initial work in several communities, the availability of funding and of staff are all important 
prelimiruuy steps for ushering in an era of change for Jewish education. 

However, for the significant across-the-board change to take place, a long-term effort is 
required. The lessons learned in Community Action Sites will be applied in many 
communities, gradually changing standards of Jewish education throughout North America. 
The available pool of qualified personnel will be increased. The profession of Jewish 
education will be developed as the number of qualified educators increases, as training 
programs are developed and as job opportunities, terms and conditions for employment are 
improved. Gradually, major program areas will be addressed. A research capability will be 
developed. 

For these and other changes to occur, we need to issue a clarion call for change in Jewish 
education and we must offer long-term development and funding strategics. 

In the draft recommendations that follow and in the attached document you will find the 
expression of our collective thinking on these matters . 

3 
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• Community/Financing 

2. The Commission urges a vigorous effort to involve more key community 

leaders in the Jewish education enterprise. It urges local communities to 

establish comprehensive planning committees to study their Jewish education 

needs and to be proactive in bringing about improvements. The Commission 

recommends a number of sources for additional funding to support improvements 

in Jewish education, includi ng federations and private foundations . 

• 

• 
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Draft Draft 

Decisions and Recommendations 
of the 

Commission for Jewish Education In North 
America 

A Ten -Year Plan 

1. The Commission on Jewish Education in North America has decided to undertake a ten­
year plan for change in Jewish education. Implementation of the first phase of the plan will 
begin immediately. 

The Commission calls on the North American Jewish community, on its leadership and 
institutions, to adopt this plan and make resources available in this attempt to make a 
serious frontal attack on the issue of its future. 

The Community 

Personnel 

4. The Commission recommends that a ten-year plan to build the profession of Jewish 
education in North America be developed and immediately launched. The plan will include 
the development of training opportunities; a major effon to recruit appropriate candidates 
to the profession; increases in salaries and benefits; and impro,vements in the status of 
Jewish education as a profession. 

4 
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Draft Draft Draft 

Programmatic Arenas / 

t 
S. The Commission!has identified the following programmatic arenas, each of which offers 
promising opportunities for intervention. 

Target populations: early childhood, the child, the adolescent, the college-age youth, the 
adult, the family, the retired and elderly, the new immigrant. ·' 

SeJtin&s and frameworla: early childhood education and child care, the supplementary school 
(elementary and high school), the day school (elementary and high school), informal 
education, camping, the Israel Experience. 

Content, resources and methods.· curriculum, Hebrew language education, and media and 
new technologies. 

Th.e Commission believes that collectively these form a challenging agenda for the next 
decade and urges communities, institutions, communal organizations, foundations and 
philanthropists to act upon them. 

Research 

6. The Commission recommends the establishment of a research capability in North 
America to d~elop the knowledge base for Jewish education, to gather the necessary data 
and to undertake monitoring and evaluation. Research and development should be 
supported at existing institutions and organizations, and at specialized research facilities that 
need to be established. 

Community Action Sites 

7, The Commission recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, lcam from 
and, where appropriate. to replicate. Community Action Sites will be initiated by local 
communities which will work in partnership with the facilitating mechanism. The 
mechanism will help distill the lessons learned from the Community Action Sites and diffuse 
the results. 

The Facilitating Mechanism 

8. The Co~ion recommends the establishment of a facilitating mechanis~ that will 
undertake the implementation of its decisions and recommendations. It will be• driving 
farce in the attempt to bring about across-the-board, systemic change for Jewish education 
in North America . 

s 
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Draft Drart Draft 

Introduction 

Communal leaders, educators, rabbis, scholars, parents and youth in North America are 
searching for ways to more effectively engage Jews with:the present and the future of the 
Jewish people. 

There is a deep and wide-spread concern that, for too many, the commitment to basic 
Jewish values, ideals and behavior is diminishing. There is a growing recognition that better 
ways must be found to: 

1. ensure that Jews maintain and strengthen the beliefs that are central to the diverse 
conceptions of Judaism expressed in North American Jewish communities; 

2. guarantee that the contribution American Jews have made to the establishment and 
maintenance of the State of Israe4 tO the safety and welfare of Jews in all parts of the 
world, and to the humanitarian causes they support be continued; 

3. deal with the trends, with the number of unaffiliated Jews, with the rate of assimilation 
and intermarriage . 

. . 
These are among the important reasons for the renewed and intensified interest in Jewish 
education- a Jewish education that will enable Jews of all ages to experience, to learn, to 
understand, to feel, and to act in a way that reflects their commitment to Judaism. 

Responding to these challenges will require a richer and broader conception of Jewish 
education. It will require that North American Jewry join forces, pool the energies of its 
many components, and launch a decade of renewal- a major effort over the next ten years 
to raise the standards and quality of Jewish life in North America. 

The North American Jewish community will need to mobilize itself as it has for the building 
of the State of lsraei for the rescue of Jews in distress, for the fight against discrimination 
and injustice, and for the support of its health and human services. Beginning with the 
religious denominations, CJF, JWB and JESNA. local federations and service agencies, and 
encouraged by the vision and generosity of private Jewish foundations, Jewish organizations 
everywhere will be recruited to join this effort. Through the work of this Commiuion, we 
have learned that there arc almost no Jewish institutions that are not concerned about the 
Jewish future. 

The Commission believes that if the appropriate people, energy and funds are marshalled, 
positive systemic change will be initiated. The Commission urges the North American 
Jewish community to act quickly and vigorously on its recommendations . 

6 
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Community/Financing 

2. The Commission urges a vigorous effort to involve more key community 

leaders in the Jewish education enterprise. It urges local communities to 

establish comprehensive planning committees to study their Jewish education 

needs and to be proactive in bringing about improvements. The Commission 

recommends a number of sources for additional funding to support improvements 

in Jewish education, including federations and private foundations. 



1/17/ 90 

• COMMUNITY/FINANCING 

Background 

Yhat is the community we are talking about in connection with formal and 

informal Jewish education? 

By communit y, we mean not only the general Jewish community, but especially 

the organized Jewish community as it relates to the i ssues of Jewish 

• continuity, commitment and learning, and to communal organizati ons and 

persons engaged in these issues. 10ur target population includes the lay and 

professional leaders who create the content and the c l imate for Jewish formal 

and informal education such as t eachers, pri ncipal s, communal workers , 

scholars, rabbis, heads of institutions of higher learning, denomination and 

day school leaders and the leaders of the American Jewish community who are 

involved in planning for and financing Jewish education. The chief local 

organization targets are the religious congregations, Jewish community 

• 
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• centers, schools and agencies under communal sponsorship, Jewish community 

federations and bureaus of Jewish education, and major Jewish-sponsored 

foundations. At the national level are JYB, JESNA, CJF, the chief 

denominational and congregational bodies, training institutions, and 

associations of educators and communal workers who are engaged in formal and 

informal Jewish educa t ion . 

It is clear that the highest level of community l eadership i s needed to 

• establish a highest communal planning and f unding priority for Jewish 

education. The involvement of top community leadershi p. i n J ewish education 

is the key to raising t he quali ty of Jewish education in North America. 

Not all of the Commission is convinced that Jewish education is now seen by 

key lay leadership as a top community priority, but most believe that there 

is a decided trend toward the involvement of top leadership and that the 

battle to create a very high communal priority for Jewish education is well 

• on its way to being won . 
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Page 3 

• Prior to World War II, a large proportion of the leadership of the organized 

Jewish community was indifferent and some even antagonistic to community 

support for Jewish education. In the early days of federation, emphasis was 

on t he social services and on the Americanization of new i mmigrant s. 

Just before and during World War II and i n the post-War peri od, the highest 

priority for community leader s was the lifesaving work of Jewish relief, 

rehabilit ation and r econstruction and then nation-building in Israel . 

More recently, community leaders have been concerned with issues related to 

• Jewish survival and continuity, and are putting a higher premium on J ewish 

education. 

We have not yet developed community structures that are adequate to effec t 

the necessary improvements in Jewish education, either at the local or 

national level. Improvement in the following areas requires continuing 

examination: 

• 



/8 
Page 4 

• 1. The relationship among federations, bureaus of Jewish education, communa l 

schools and congregations . 

2. The place of federations in planning and budgeting for Jewish education 

and financing Jewish education. 

3. The need for forceful national l eadership i n establi shi ng standards for 

I 

the field, in promoting, encouraging and evaluating innovations, and in 

• spreading over the continent the application of best practices as they 

are discovered. 

At least a dozen federati ons ar e cutrently involved in comprehensive studies 

of their community's Jewish education programs and many more are in earlier 

stages of organization. JESNA, JW'B, and CJF are currently engaged nationally 

in efforts to examine related issues . 

• 
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• Financing 

Very little is known about overall financing of Jewish education. 
I 

Nonethel ess, a few general observations about financing can be made. 

Congregational funding, tuition payments, and agency and school fundraising 

(especially by day schools), are mainstays of Jewish education financing. 

These sources of support are crucial and need to be encouraged. There is 

consensus that considerable additional funding is required from federations 

• as the primary source of organized community funding, and that substantial 

funding will need to come from private foundations and.concerned individuals. 

Communal patterns of funding may need to be altered, and changes in 

organizational relationships are necessary to, accommodate this . For example , 

greater cooperation between the congregations, schools, agencies and the 

federations is basic to developing and allocating the funds needed to improve 

Jewish education . 

• 
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• From its very beginning, the Commission has expressed its intention to be 

proactive in efforts to improve Jewish education. This includes encouraging 

additional funding, and initial steps have already been taken in this 

direction. 

The Commission is optimistic that greater funds can be generated for Jewish 

education, in spite of the current great demand for communal funding for 

other purposes. A number of communities have already begun t o place a higher 

• funding priority on Jewish education, both by raising new funds and by 

allocating greater general Jewish communal funds to Jewjsh education. There 

is also the fortuitous circumstance that federation endowments funds- -a 

relatively new source of communal f unds--are growing at a good pace and can 

be an important source of support for Jewish education. Simultaneously, 

there is a relatively new growth of large family foundations--a post World 

War II phenomenon--which has accelerated in recent years and promises to be 

an important new funding resource for Jewish education. It appears likely, 

• therefore, that additional funding will be available for well considered 

programs to improve and expand Jewish education. 
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It needs to be noted that some members of the Commission have expressed 

themselves to t~e effect that "throwing money" at Jewish education will not 

by itself do the job. They believe that there needs to be a careful review 

of current programs and administrative structures to see how these can be 

improved. They believe that we need to monitor and evaluate projects aimed 
"-

at improving Jewish education. Careful attention to the quality of what we 

are attempting to do and honest and perceptive evaluations are needed, both 

to get appropriate r esults for what is being spent , and also to encourage 

funding sources. 

Recommendations 

The following specific Commission recommendations are made with reference to 

community and financing: 

1 . The Commission encourages the establishment of additional local 

committees or commissions on Jewish education, the purpose of which is to 

2l 
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• bring together communal and congregational leadership in a wall-to-wall 

coalition and recommend how to improve the communities' formal and 

informal Jewish education program. 

2 . The Commission encourages each community to seek aggressively to include 

top community leadership in their local Jewish education planning 

committee and in the management of the schools which provide the 

education . 

• 
3. The Commission recommends that federations provide 

Jewish education, both in their annual allocations and by special grants 

from endowment f\lllds and/or special fundraising efforts on behalf of 

Jewish education. 

4. The Commission and its anticipated implementation mechanism should 

encourage private foundations and philanthropically-oriented families to 

• 
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• set aside substanti a l sums of money for Jewish education for the next 

five to t en years. (This process has begun and thus far ______ _ 

foundations have agreed to set aside approximately $ ______ _ during 

the next five years for programs of their choice from among those 

recommended in the Commi ssi on process .) 

5 . The Commission recommends that private foundat i ons establish a fund to 

I 

finance the implementation mechanism and modest s ubsidies for community 

• action sites and other projects. 

The Commission recognizes that pressur es on federations ' annual operating 

funds make it very dif f icult to set as i de substantially l a rger sums for 

Jewish education in the nea r term. Longer term funding requires that 

federations, as the expression of the community's will to i mprove Jewish 

education, should produce substantially greater support for Jewish education . 

• 
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• It is expected that private foundations and concerned individuals , federation 

endowment funds, and special communal fundraising efforts will play a major 

r ole in supplying the near term financing, while federations are gearing up 

to meeting the longer term funding needs. Federations also have a key role 

in encouraging and bringing t ogether private and communal funding sources 

into coalitions for support of Jewish education, and i n leveraging support 

from the different sources . 

• 

• 
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2. Personnel 

L Background 

I 
In North America there are an estimated 30,000 to 40,000 people working in the field of 
Jewish education, formal and informal. Of these, some S,000 hold full-time positions; the 
remainder work part-time. The.re is a serious shortage of qualified personnel in all areas of 
Jewish education in North America. The shortage is both quantitative-there are fewer 
people to be hired than positions to be filled-and qualitative-many educators lack the 
qualifications, the knowledge, the professional training needed to be effective. The studies 
that have been undertaken document this shortage (see p. 30). They reveal that many 
educators lack knowledge in one or several of the following areas: the Hebrew language, 
Jewish sources, Jewish practice, teaching and interpersonal sldlls, and more. Tho shortage is 
not limited to specific institutions or programs, geographic areas or types of community; it 
·exists across-the-board. 

The shortage of qualified personnel is the result of the following: 

• It is difficult to recruit qualified candidates for work in the field and for training 
programs because of the reputation and realities of the profession. Salaries and benefits 
are low and educators are not empowered to affect the field. 

• Current training opportunities for Jewish educators do not meet the needs of the field. 

• The profession of Jewish education is underdeveloped 

• There is a high rate of attrition among Jewish educators. 

In competition with other professions to attract talented young Jews, Jewish education fares 
poorly. Why should the brightest and the best choose Jow.ish education when it is perceived 
as a low-status profession in a field that is frequently failing? Educators work with little 
opportunity for prQfessional growth. a feeling of isolation from their oolleagucs and a sense 
that their work often docs not make a significant difference. 

The key to meeting the shortage of qualified personnel for Jewish education resides in 
building the profession of Jewish education. The profession will be strengthened if talented, 
dedicated people come to believe that through Jewish education they can affect the future 
of the Jewish people. These people must believe that their dedication will be rewarded and 
that creativity will be given a chance. If educators are encouraged to grow as they work and 
are recognized by the community for their successes, they wt11 be able to positively impact 
the lives of children and their families . 
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IL Recommendations 

The Commission recommends that a ten-year plan to build the profusion of J ewlsh 
education in North America be developed and immediately launched. The plan will 
Include the development of tralnlng opportunities; a nutjor effort to recruit 
appropriate candidates to the profession; Increases In salaries and benefits; and 
Improvements in the status of Jewish education as a profesalon. 

This plan will require that: 

A. The North American Jewish community undertake a program to significantly 
increase the quantity and enhance the quality of pre-service and in-service 
training opportunities in North America and in Israel. The plan will raise the 
number of people graduating from training programs from 125 to 400 per year 
and will dramatically expand in-service and on-the-job training programs. 

Increasing and improving training opportunities will require investing significant 
funds in the development of existing training programs to enable them to rise to 
their full potential. and developing new programs within training institutions or 
at general universities in North America and in Israel These funds will be used 
to: 

• Develop faculty for Jewish education programs, including the endowment of 
professorships and fellowships for training new faculty. 

• Create specialized tracks in various institutions to meet the needs of the field 
( e.g. speclalization in pre•scbool education, in· informal education, in the 
teaching of the Hebrew language, in the use of media for education, 
0 fast-track" training programs for career.changers, etc.). 

• Improve the quality of training opportunities by creating partnerships 
between training institutions in North America and Israel, research networks, 
consortia of training programs. 

• Establish tTaining programs for geographic areas that do not have any at this 
time (e.g. the South-East-see maps, Appendix), 

• Develop training for leadership in Jewish education in North America. 

• Support specialized programs at general universities (e.g. George Washington 
University, Stanford University, York University) and consider the 
establishment of similar programs where they are desirable . 
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• Provide a significant number of fellowships for students who want to become 
Jewish educators. 

* Develop a variety of in-service training programs throughout North America 
and in Israel that will accommodate many more educators. The programs will 
be designed to fulfill a variety of in-service needs: 

On-the-job training programs, either at existing training institutions or at 
education departments and Judaic studies departments at general 
universities. 

Specialized programs for the various content areas and for specific 
positions { e.g.. curriculum writers, Israel Experience educators, teacher 
trainers). 

Programs that use Israel more extensively as a resource for Jewish 
educators. 

B. A nationally co-ordinated recruitment plan to increase the pool of qualified 
applicants for jobs and for training programs be implemented. The plan will seek 
to significantly expand the pool from which candidates for training and 
re-training are recruited, and develop methods and techniques for recruiting 
them. 

This will involve: 

* Undertaking a survey to identify new pools of candidates (e.g. Jµdaic studies 
students at universities, day school students, youth group graduates, rabbis, 
career-changers, general educators who are Jewish; members of large Jewish 
organizations, etc.), 

'* Identifying the conditions under which talented potential educators could be 
attracted to the field ( e.g. financial incentives during training; adequate 
salaries and benefits; possibilities of advancement and growth; challenging 
jobs). 

• Developing a systematic marketing and recruitment program based on the 
findings of the survey . 

10 
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C. The profession of Jewish cducatio11t including the conditions that are likely to 
attract and retain a cadre of dedicated, qualified educators, be developed. In 
particular, the plan will recommend policies to improve the status of educators, 
their salaries and benefits, grant them empowerment and improve their working 
conditions. 

This will involve: 

• Developing appropriate standards for salaries and benefits for all Jewish 
educators, strateaies for implementing them in communities, and assuring 
their funding. 

* Creating a comprehensive career development program for educators which 
will allow for professional advancement and personal growth. 

• Mapping out the positions that need to be created and filled in order to meet 
the current challenges of Jewish education (e.g. spcd.alists in early childhood. 
family education, adult education, special education, and the education of 
educators). 

• Developing both linear and non-linear ladders of advancement for education, 
ranging from avocational positions to senior academic and executive 
positions. The ladder of advancement will be accompanied by the 
appropriate criteria for advancement and related salaries and benefits. 

* Encouraging collegial networking through conferences, publications and 
professional associations, as a way of maintaining standards, cxch~g ideas 
and facilitating innovation and experimentation. 

11 
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3. Arenas for Programmatic Intervention 

L Background 

The Commission has become convinced that there arc many arenas in which programmatic 
initiatives can lead to significant positive improvements in Jewish education. These 
initiatives would address specific target populations, settings and frameworks, and 
educational content, resources and methods. 

Among the important arenas for such initiatives are: 

By target populations 

1. Early childhood 
2. The child 
3. The adolescent 
4. The college-age youth 
S. The adult 
6. The family 
7. The retired and elderly 
8. The new immigrant 

By settings and frameworks 

9. Early childhood education and child care 
10. The supplementary school (elementary and high school) 
11. The day school (elementary and high school) 
12, Informal education 
13. Camping 
14. The Israel Experience 

By content, resources and ~thods 

15. Curriculum 
16. Hebrew language education 
17. Media and new technologies 
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In all of these areas, new programmatic efforts have been launched in recent years. Some of 
these appear to be achieving positive results. Y ct there is clearly much more that can and 
should be done. Additional initiatives must be encouraged, carefully planned, and closely 
monitored. 

The Commission has identified opportunities for further action, and will encourage 
foundations, philanthropists and institutions to pursue programmatic initiatives in areas of 
interest to them. 

The Community Action Sites will offer an opportunity to learn how to intervene in many of 
these programmatic areas. Examples of best practice will be assembled there and will be 
carefully studied. Local taskforces will probably be established for specific programmatic 
areas in Community Action Sites. 

The Commission was reminded that though programmatic arenas are at the very heart of 
the educational endeavour, the histoxy of general education and of Jewish education offers 
many examples of important ideas that were acted upon prematurely. It wants to avoid this 
pitfall for programmatic arenas. 

For these reasons-the opportunities inherent in the programmatic arenas; the readiness 
and interest of institutions, foundations and philanthropists to undertake specific projects; 
the need of Community Action Sites to work through programs-the Commission bas 
decided to design an agenda for programmatic arenas. The agenda will be presented for 
further consideration by the facilitating mechanism . 

IL Recommendation 
N II J l II M...,..MT YT w, IIFWII•• YTW YWl'Flf ill' t • , • 1' • 1 r st t 11 1,usu 11 · u . • • • • 111 • • , 

The Commission has identified the following programmatic arenas, each of which 
offers promising opportunities for intervention. 

Ta,get populations: early childhood, the child, the adolescent, the college-age youth, 
the adult, the family, the retired and elderly, the new immigrant. 

Settings and frameworks: early childhood education and child care, the supplementary 
school ( elementary and high school), the day school ( elementary and high school), 
informal education, camping, the Israel Experience. 

Contmt, resourctS and methods: curriculum, Hebrew language education, and media 
and new technologies . 

13 
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The Commission believes that collectively these form a challenging agenda for the 
next decade and urges communities, institutions. cornrnuoa] organizations, 
foundations and philanthropists to act upon them. 

The facilitating met!banism will offer its services to thoso who want to concentrate 
their efforts in a programmatic arena and will help in research. planning and 
monitoring those efforts. 

I 

The mechanism will continue to develop the programmatic agenda towards 
implementation in Community Action Sites and will diffuse the results of work in 
these areas throughout tbe Nonh American community . 

14 

JAN 16 '90 7:03 888888 972 2 699951 PAGE. 18 



• 

• 

• 

DraCl Draft Draft 

4. Research 

L Background 

There is very little research on Jewish education being carried out in North America. As a 
result, there is a paucity of data; little is known concemlna the basic issues and almost no 
evaluations have been undertaken to assess the quality and impact of programs. 

Because of this, decisions arc made without the benefit of clear evidence of need; major 
resources are invested with insufficient evaluation or monitoring. We seldom know what 
works in Jewish education; what is better and what is less good; what the impact of programs 
is. The market has not been explored; we do not know what people want. There arc not 
enough standardized achievement tests in Jewish education; we do not know much about 
what students know. We do not have accurate information on how many teachers there arc, 
how qualified they are, what their salaries are. 

Various theories and models for the training of educators need to be considered as we 
decide what kinds of training are appropriate for various types of educators. The debates in 
general education on the education of educators need to be considered in terms of their 
significance for Jewish education. A careful analysis of the potential of the existing training 
institutions would help us determine both what is desirable and what is few"ble. 

More ~:it~ investigation into the history and philosophy of Jewish education would 
inform our thinking for future developments. · 

We are also in need of important data and knowledge in areas such as the curriculum and 
teaching methods for Jewish schools. For example, the teaching of Hebrew needs to be 
grounded in research. The various goals for the teaching of Hebrew should determine the 
kind of Hebrew to be taught: the Hebrew of the Bible, of the prayer book, spoken Hebrew, 
Hebrew useful on a first visit to Israel, and so on. These decisions in turn would determine 
the vocabulary to be mastered, the relative importance of literature, of grammar, etc. 

The potential of informal education has also not been researched. Summer camping appears 
to make a difference. Is this really so? If it is, how can its impact be increased by relating it 
to the education that takes place in the JCCs and in schools? 

The role of Israel as an educational resource has not bun studied adequately. It plays too 
small a role in the curriculum of Jewish schools. There is a shortage of educational materials 
and literature about teaching methods for this topic. 
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We need research in order to allow decision~makcrs to make informed decisions. We need 
it, too, to enrich our knowledge about Jewish education and to promote the creative 
~rocesses that will design the Jewish education of tomorrow . 

IL Recommendations 

The Coromiskion recommends the establishment of a research capability in North 
America to develop the knowledge base for Jewish education, to gather the 
neceswy data and to undertake monitoring and evaluation. Research and 
development should be supported at existing institutions and organizations, and at 
specialized research facilities that need to be established . 
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5. Community Action Sites 

L Background 
I 

A Community Action Site is a ~-a whole oomnmnity or a network of 
institutions-where excellence in Jewish education will be demonstrated for others to see, 
learn from and, where appropriate, to replicate. The Community Action Site will engage in 
the process of re-designing and improving the delivery of Jewish education according to 
state-of-the-art knowledge. The focus will be on personnel and the community, with the 
goal of effecting and inspiring change in the various programmatic areans in the field of 
Jewish education. 

A. The Scope of a Community Action Site 

The scope of a Community Action Site has not yet been decided. Below are two possible 
models. 

1. The Community Action Site could be an entire community where all the institutions 
involved in Jewish education are invited to join. One to three such comprehensive sites 
could be established. Bach site would have to guarantee the participation of ,. minimum 
number of its institutions. It uught be determined that 80% of all the Jewish educational 
institutions in the community ( e.g. the early childhood programs, the supplementary schools, 
the day schools, JCCs, Judaic studios programs at the local university, adult education 
programs, etc.) would be needed to build this version of a Community Action Site. 

2. Several Community Action Sites could be established with each of them taking different 
cuts into Jewish education. This could be a cut by ages (e.g. elementary school age), by 
institutions (e.g. all the day schools), or some combination of these approaches, If, for 
example, three Community Action Sites decided to concentrate on early childhood and the 
supplementa?y school and the day scbooi three others on the high school and college age 
groups, and three more on JCCs, summer camps and Israel Experience programs, a 
significant portion of the map of Jewish educatloo would be covered. 

B. A Community Action Site at Work 

After establishing criteria for the seleetion of a Community Action Site, the board of the 
facilitating mechanism will consider several possible communities and choose from among 
them. The community that is selected will create a structure to work in partnership with the 
facilitating mechanism. If a local commission already exists, it might serve as that structure . 

17 
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Together they will conduct a study of the community to learn about the market for Jewish 
education ( e.g. how many people are involved, what they want); the nature and status of the 
personnel; the lay leadership of Jewish education; the current level of funding for Jewish 
education; etc. A pr~liminary plan would then be developed. Below are &0me of the 
elements of a plan which could seive as examples of the work that will be undertaken in a 
Community Action Site. 

1. PERSONNEL 

The study might show that there are currently SOO filled positions (formal and informal, 
full-time and part-time) in all areas of Jewish education in the community. The study would 
also identify the gaps that exist-the positions that need to be created and filled The 
denominations (their organizations and training institutions) and others will be invited to 
join in developing a plan for recruiting. training and retaining personnel 

a. RECRUITMENT 

All of the recommendatiom related to recruitment in the Commission's report, and the 
results of the national reauitment study that will be undertaken, will be reviewed and the 
Community Action Site would act on those recommendations. Some examples: 

1• Recruiting appropriate college students (good Jewish background, commitment to 
Judaism) from the local universities, and contracting several years of work in the 
supplementary schools, day schools and JCCs in the community . 

• Recruiting people interested in changing their careers. 

• Encouraging general educators in the community to retool themselves for positions in 
Jewish education. 

• Initiating a number of outstanding educators from outside the community to assume key 
positions (e.g. three Jerusalem Fellows, four Senior Educators, etc,). 

• Recruiting personnel from among the membership of various national organizations and 
building a program to prepare them to work in the field. 

• Canvassing the retired population in the community to re~t ~pproprlate candidates 
for work in Jewish education. 

b. TRAINING 

In addition to preparing people who are new to the field, every person in the education 
endeavour would be involved in in-service training. Some examples: 

18 
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• All avocational teachers would be assessed in terms of their current knowledge and their 
potential and a program to advance them would be designed . 

• All professional teachers, principals, and informal educators would be involved in some 
continuing education planned jointly by the national and local mechanisms. 

• Special fast-track programs would be developed for retraining general educators or 
career-changers who are moving into the field of Jewish education. 

• The Community Action Site might be adopted by a consortium of training institutions, 
with each institution undertaking a specific wtanment. The training institutions, tbc 
local universities, institutions in Israel, and any other relevant players could be invited to 
participate. 

c. PROFESSION BUILDING 

As a result of the community study, a new m~p of the Jewish educational needs in the 
commumty would be developed. This map might include, for example, three full-time 
positions for special education; several positlons for experts in early childhood education; 
two teacher-trainers; specialists in the teaching of Bible, Hebrew, History; an expert on the 
use of Israel Experience programs: consultants on Jewish programming for the JCCs: 
several adult cducaton; several family educators; etc. To respond to these needs, it might 
be determined that a 10% increase in the number of positions in the community is required . 
This could include introducing more full-time positions for people currently working 
part-time. This map would be the beginning of a new conception of the profession and 
would develop with time. 

Accompanying the map would be a description of the training, salary, benefits and status 
appropriate to each position. Thus, a Bible expert might earn the aame salary and be granted 
the same status as a principal. This would expand the possibilities of advancement in Jewish 
education beyond the conventional linear pattern of teacher, assistant principal, principal. 

cL RETENTION 

The issue of retention would be addressed in light of the results of the community study. 
The study might point to the need for improving the relationship ~tween lay boards and 
educators; the need for sabbaticals, trips to Israel and more on-the-job training for teachers. 
The local mechanism will have to determine the conditions that are necessary to retain good 
people in the field and deal with them accordingly . 
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2 COMMUNITY-ITS LEADERSHIP, FUNDING, .AND STRUCTURES 

From the onset of the Community Action Site, the appropriate community leadership will 
have to be engaged. These leaders, either the board of a local commission and its staff or 
newly recruited leaders, will have to be involved in developing the plans of the Community 
Action Site, overseeing them. monitoring them and responding to feedback. The community 
would have to either create its own evaluation program or subscribe to a national evaluation 
program so that success could be measured and appropriate decisions could be made. 

Only if the community leadership is well-informed and totally committed will the necessary 
funding and overall support be obtained for the work of the Community Action Site. A 
partnership between the community's lay leadership and educators must be created. 

3. AN INSTITUTION WITHIN A COMMUNITY ACTION SITE 

The supplementary school within a specific community is offered below as an example of 
how the national and local mechanisms would work together to implement appropriate 
recornrnendations. Over time, such an approach could be introduced for all of the 
institutio~ in a Community Action Site. 

A taslcforce, composed of the top experts of the Conservative, Orthodox, Reform and 
Reconstructionist movements, might be created to examine the supplementary school. It 
would search for examples of best practice and invite tha&e who have developed them. as 
well as thinkers or theoreticians in the area, to join in deliberations on the supplementary 
school. Together, they would begin to plan an approach to improving the supplementary 
school which could include the following: 

• the elaboration of the educational philosophy of the supplementary school; 

• the supplementary school's relationship to the synagogue, to informal education, to 
summer camping, to trips to Israe~ to family education and to adult education; 

• legitimate educational outcomes of the supplementary school; 

• the curriculum, the content that should be offered in the supplementary school; 

• the methods and materials currently available that should be introduced; 

• the crucial problematic areas for which materials must be prepared e.g., methods for the 
teaching of Hebrew. In such a case, one of the national institutions or research centers 
might be asked to undertake the assignment immediately. 

Each of the denominations would be given the opportunity and appropriate support ( e.g. 
funding, expert personnel) to develop a plan including all of the elements listed above. The 
local and national mechanisms would review, modify and adopt the plan. Funding and 
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criteria for evaluation would be agreed upon. The appropriate training institutions would be 
asked to undertake responsibility for training the personnel and would accompany the 
experiment as a whole. For example, for the Conservative supplementary schools, the 
faculty of the Jewish Theological Seminal)' of America and it& Melton Research Center 
might work with the staff of the mechanisms, helping them decide what materials should be 
taught and developing a training program for the teaching of this material. JTSA and 
Melton faculty would be involved with the local supplemental)' schools on a regular basis, to 
monitor progres$ and to serve as trouble-shooters. 

Although denominations would work individually with their Conservative, Orthodox, 
Reform and Rea>nstructionist schools, there are some areas where all of the denominations 
could work together. On issues such as the integration of formal and informal education, 
the use of the Israel Experience, family education, and possibly even in certain content areas 
such as the teaching of Hebrew, combined effort could yield significant results. 

Within a few years, we could learn what can be achieved when proper thinking, funding and 
training are invested in a supplementary schooL We could also see how informal education, 
the hrael Experience, family education and other elements could be combined to increase 
the impact of the supplementary school. The extent of the success and the rate at which new 
ideas should be introduced will become readily apparent when the Community Action Site 
is functioning. 

The facilitating mechanism, in addition to its role in planning, evaluating and overseeing the 
entire project, would, as quickly as possible, extrapolate principles from the experience of a 
Community Action Site to feed the public debate, leading to the development of policies on 
issues such as salaries, benefits, the elements of professional status, sabbaticals. etc. These 
policies, as well as specific lessons learned, would be diffused to other communities in North 
America. · 

C. Assumptions 

The concept of the Community Action Site is based on several assumptions. 

1. LOCAL IN/TIA. TIVES 

The initiative for establishing a Community Action Site should come from the local 
community and the key &takeholders must be fully committed to the endeavour. The 
community must be willing to set for itself the highest possible standards and guarantee the 
necessary funding for the project. The community selected will have to develop a local 
mechanism that will play a major role in the initiation of ideas, the design of programs and 
their implementation. 
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2. LEARNING BY DOING 

The notion of a Community Action Site assumes that it is possible to demonstrate effective 
approaches to problems in a specific comm.unity which can then be replicated elsewhere. 
Significant questions concerning innovation and implementation, such as what elements 
should be included and how they should be combined, can only be resolved in real-life 
situations, through the dynamics of thinking about implementation, and in the proce~ of 
implementing. 

3. BEST PRAC11CE 

Best practice will be an important resource for the work of the Community Action Site. 
Examples of best practice in Jewish education, suggested by the national denominational 
bodies, their training institutions, educational organizations, JWB, JESNA, CJF, and other 
relevant groups, together with the staff of the facilitating medianisrn, will be brought to the 
site, integrated in a complementaey way, and adequately funded, thus significantly increasing 
their impact. 

4. CONTENT 

The educational program in a Community Action· Site will be guided by a carefully 
articulated philosophy. Local institutions working with the denominations, JWB, JBSNA, 
the facilitating mechanism and others invited to participate, will produce background papers 
on the philosophy that should guide the work being done. These papers should address the 
problem of translating the particular philosophy into curriculurDt as well as describe the 
texts to be studied and the teaching methods to be wed. They will also help guide the 
evaluation of the progr&IL 

5. ENVIRONMENT 

The Community Action Site will be characterized by innovation and experimentation. 
Programs will not be limited to existing ideas, but rather creativity will be encouraged. As 
ideas are tested, they will be carefully monitored and will be subject to critical analysis. The 
combination of openness and creativity with monitoring and accountability is not easily 
accomplished, but is vital to the concept of the Commwtity Action Site. 

6. EVALUATION 

The work of the Community Action Site will have to be monitored and evaluated in order to 
discover what can be achieved when there is a massive and systematic investment of 
thought, energy and funding in Jewish edu<:ation. The results of the evaluation will serve as 
the basis for diffusion • 
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7. DIFFUSION 

• The results of work in a Community Action Site, and lessons learned from projects 
demonstrated there, will be diffused throughout the North American Jewish community and 
to other interested Jewish communities in the world. This will require thorough 
documentation of all aspects of the work. 

• 

• 

Il. Recommendation 

The Commjssion recommends the establishment of several Community Action Sites, 
where excellence in Jewish education will be demonstrated for others to see, learn 
from and, where appropriate, to replicate. Community Action Sites will be initiated 
by local communities which will work in partnership with the facilitating mechanism 
for implementation. The mechanism will help distill the lessons learned from the 
Community Action Sites and diffuse the results . 
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· 6. The Facilitating Mechanism 

L Background 

The challenge facing the Commission at this time is to create ~ conditions for 
implementing its plan and to launch the process that will bring across•thc-board change. 
The Commission needs to decide who will undertake the continuation or'us work and how 
thb will be done. The plan for action. the implementation of the Q\mmigion's 
recommendations, will require that some mechanism be created to continue the work of 
the Commission after its report is issued. ; 

Such a mechanism will facilitate the establishment of Community Action Sites; encourage 
foundations and philanthropists to support excellence, innavation and experimentation; 
facilitate the implementation of strategies on the continental level and in Israel; assist in the 
planning and development of programmatic agendas; help to develop the research 
capability in North America and prepare annual progress reports for discussion by the North 
American Jewish community. · 

A number of principles will guide the relationship between this facilitating medlanism and 
the communities, organizations and individuals implementing the recomniendations: 

• Ready-made plans will not be offered or imposed upon communities. Rather, the 
mechanism will act as facilitator and resource for local initiatives and planning. 

• The mechanism will act when invited by a community that wishes to become a 
Community Action Site. . 

• The work will be guided by agreed-upon criteria such as pluralism, accountability and 
the highest professional standards. · 

• Participating communities and institutions will establish their own local planning and 
implementation mechanwn that will be responsible for the work. ' 

Il. Recommendations 

I 
The C.ommission recommends the establishment of a facilitating mec\lanism that will 
undertake the implementation of its decisions recommendations. : It will be the 
driving force in the attempt to bring about across-the-board, systeptlc change for 
Jewish education in North America. ' 
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The facilitating mechanism will be a cooperative effort of individuals and 
organizations concerned with Jewish education, as well as the funders who will help 
support the entire activity. Central communal organi7.ations-CJF, JWB and 
JBSNA-will be full partners in the work. Federations will be invited to play a 
central role and the religious denominations will be fully involved. 

The facilitating mechanism will be charged with carryillg out the action plan decided 
upon by the Cnmmission and bringing about implementation of the Cnrnrnission's 
recommendations. It will be devoted to initiating and promoting innovation in 
Jewish education. As such. it should be a center guided by vision, together with 
rigorous work and creative thinking and characterized by an atmosphere of ferment, 
search and creativity. It will be the driving force for systemic change. 

It will design and revise development strategies-generally in concert with other 
persons, communities and institutions. It will be a full-time catalyst for development 
efforts in Jewish education. It will net deliver seniees, eu~ work with and 
through existing institutions and organi7.ations and help them rise to their full 
potential 

m. Governance and Relationship to the Commission , 

The issue of continuation of the Commission's work and of the governance of the facilitating 
mechanism was addressed by commissioners and a number of suggestions were offered for 
consideration. 

A GOVERNANCE 

1. The mechanism will have an active board which will determine policy and follow the 
work of the mecllanism on an. ongoing basis. 

2. The mechanism will have a small, highly qualified professional staff to carry out its 
mission. · 

3. The work of the mechanism will be guided by the vision and philosophy contained in 
the final report of the Commission. In addition, the work of the mechanism will be 
enriched through consultations with institutions, scholars, rabbis, educators and 
community leaders. A professional advisory team shall be established to sthnulatc this 
activity. 

4. The authority of the mechanism will derive from the ideas that guide it. and the 
prestige, status and effectiveness of its board and staff . 
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B. CONTINUATION OF THE WORK OF THE COMMISSION 

Many commissioners have expressed an interest in retaining an active involvement in the 
work of the Commission after the final report is issued. One scenario is that the mechanism 
could be viewed as heir to the Comrnf uion-as its successor in charge of implementation. 
In this case, the board of the mechanism. would be composed of some of the comrnfs.sioners 
interested in being actively involved in Implementation, be it as funders, representatives of 
relevant instjtutions-in addition to other members. 

A second possibility would have the full Cnmmisslon convene once a year-possibly in an 
enlarged format, becoming a major comaumal forum on Jewish education. This forum 
would review progress on implementation and review reports on the state of the field of 
Jewish education in North America. The mechanism might be acQOuntable to it. 

IV. Tasks & Functions 

A The mechanism will undertake the following tasks: 

1. To Initiate and facllltate the establishment of several Community Action Sites. 
This involves developing criteria for their selection; assisting cnmrnunities to plan 
and develop their site; ensuring monitoring. evaluation and feedback. Each site 
will have its local mechanism-whether this be a commission, a platmfng unit or 
some other suitable structure-that will undertake responsibility for planning and 
implementing the Community Action Site. 

2. To facllltate Implementation of strategies on the continental level and In Itrael. 
This may mean encouraging institutions that will plan and cany out the 
development efforts. For evample: the mechanism may cornrnission the 
preparation of a national recruitment plan; it may lend planning assistance to 
existing training institutions as they undertake expansion and development of their 
training programs; it may help secure funding for these. 

3. To offer assistance 11 requested for the plannln& and development ot the 
programmatic annaL The mechanism will serve as consultant to foundations. 
institutions and organizations that want to undertake work in a prognunmatic 
aren1t helping to design a development process, recruit staff, gather experts who 
might bring knowledge and data to the planning prtxess. 

4. To help develop the research capablllty needed In North America that will allow 
for more informed policies concerning Jewish education. 
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5. To prepare progress reports for public discussion of the central issues of 1 ewish 
education. 

6. To facilitate the development and enhance the effectiveness of a network of 
existing commissions on Jewish education/Jewish continuity, local mechanisms or 
the varlo11! Commu~ty Action Sites and other relevant organizations, for the 
promotion of change and the diffusion of innovation. j 

B. In order to meet these complex tasks, the mechanism will insure that the following 
functions are perl'onned. 

1. Researc~ data collection, planning and policy analysis 

This may be viewed as the research and planning arm of the mechanism. The work 
may be commissioned, performed in-house or other institutions may be 
encom:aged to do various parts. The necessary data bases will be created; major 
issues will be studied, key questions will be researched (e.g. inventories of Jewish 

. educational resources may be developed; analyses of needs and wants in the 
community will be undertaken; the work on setting norms and standards for 
training will be initiated; the quality of existing training will be assessed and 
alternative models considered; etc.) • 

The research function will: 

• Provide the analysis needed for informed decisions. (E.g. What are relevant 
criteria for the selection of Community Action Sites? What is the nature of the 
problcm/s in that site? \v'hat arc the political and institutional givens relevant 
to change in Community Action Sites? Who are the stakeholders and how can 
they be involved? What are the financial and funding possibilities?) 

• Provide the knowledge and planning support needed by the Community Action 
Sites; work with the local mechanism in Community Action Sites, providing 
expertise that may be needed and ensuring the level and quality of the work 
intended. 

• Be the arm of the mechanism for planning and strategic thinking. Strategics 
will be defined and revised on an ongoing basis. This work will extensively 
involve other persons and institutions. It is a different activity from that of 
facilitating the setting up of a North American research capability but it may 
provide some of the initial impetus . 

27 

JAN 16 ' 90 7 : 17 888888 972 2 699951 PAGE.31 



• 
Dnft Draft 

2. Community interface (for Community Action Sites) 

The mechanism will work closely with the communities where Community Action 
Sites are located. This complex function will include negotiation over criteria, 
modes of operation, the establishment of local structures for planning and 
implementation, funding and more. It will be undertaken in cooperation with the 
local mechanisms that will be established in Community Action Sites. 

The community interface function may deal with: 

• Initiation of negotiations with relevant stakeholders and community leaders 
who want to establish a Community Action Site. 

• Helping the local community establish a mechanism for its Community Action 
Site and recruit staff for such mechanism. 

• Ongoing facilitation of implementation as needed ( e.g. assistance in 
negotiations with national training institutions, universities, organizations, 
etc.). The mechanism staff will be pro-active in its support of the local 
management of the yammunity Action Sites and will maintain ongoing contact 
with the local team. 

• 3. Funding facilitation 

• 

This function may include the following: 

• Undertaking, as appropriate, brokering between 'various possible sources of 
funding (foundations, national organfzetions, local sources of funds, 
federations, individuals) and the Community Action Sites. 

• Being a central address both for funding sources and for relevant institutions 
who will seek guidance in accomplishing their objectives. 

• Assisting funders in moving ahead with programmatic arenas in which they 
have an interest, acting as a consultant, and providing professional assistance as 
appropriate. 

• Developing long-term funding strategies with all relevant stakeholders . 
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4. Monitoring, evaluation and feedback 

The purpose of this function is threefold: 

• To monitor the activity of each Community Action Site and all other elements 
of the action plan. 

• To evaluate progress-in whatever form or forms deemed 4ost useful 

• To create and activate feedback loops to connect practical results with a 
process of re-thinking. re-planning and implementation. 

5. Diffusion of innovation 

The mechanism will deal with the complex issue of the diffusion of innovation 
from one or more Community Action Sites, from programmatic undenakiD3S and 
from continental developments, to many or all comrnnnities. Strategies will be 
devised to maximize ~e throughout the community working through existing 
organhations and institution& . 
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Noto: The data upon whioh these background materials and 
recommendations are based are to be found in the studies that 
hav e bean undertaken for tha Commiaaion: all tho studies will 
be completed before the Commission issues its report. 

1. The Relationship Between Jewish Education and Jewish 
Continuity (I . ~chettler, Harvard University; s. Fox, 
the Hebrew Uni~ersity). 

2. The Organizati onal structure of Jewish Education in 
North America (W. Ackerman, Ben Gurion university). 

3. Community organization tor Jewish Education in North 
America, Leadership, Finance and structure (H.L. Zucker, 
Director, the Commission on Jewish Education in North 
America) . 

4. Federation-Led Community Planning tor Jewish Education, 
Identity and Continuity (J. Fox, Jewish Community 
Federation of Cleveland). 

s. The synagogue as a Context for Jewish Education (J. 
Reimer, Brandeis University). 

6. Approache• to Training Personnel and current Training 
Opportunities (A. Davidson, Jewish Theological Seminary 
of America). 

7. Assessment of Jewish Education as a Protession (I . Aron, 
Hebrew Union College, Los Angeles). 

s. Data Gathering, Analysis and Report on the Field ot 
Jewish Education in North America (I. Aron, Hebrew Union 
College, Los Angeles). 

9. Informal Jewish Education (B. Reisman, Brandeis 
University) • 
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The research program: progress report and publications AH 
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VFL 

1 : 30 - 5 :00 pm 

B. Wed., Feb. 14 - UJA/Federation - Commission - 9:00 am - 5 :00 pm 

C. Thurs., Feb. 15 - JWB - post-meeting - 8:30 am - 12:00 noon 

D. Schedule meeting for late April (~5, 16, ~M) 
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