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MINUTES: Senior Policy Advisors, Commission on Jewish Education 
in North America 

DATE: January 23, 1990 

DATE MINUTES ISSUED: February 2, 1990 

PRESENT: Morton L. Mandel, (Chair), David S. Ariel, Mark Gurvis, 
Stephen H. Hoffman, Joseph Reimer , Arthur Rotman, Herman 
D. Stein, Jonathan Woocher, Henry L. Zucker, Virginia F. 
Levi (Sec'y), Seymour Fox and Annette Hochstein by 
Conference Telephone 

COPY TO: Martin S . Kraar 

------------ --- ----------------------------------------------------------------

I. The minutes and assignments of December 6, 1989, were reviewed. 

II. Update on Public Relations and Outreach 

A. Public Relations 

It was reported that articles on the Commission have appeared 
recently in The New York Jewish Week, the Cleveland Jewish News, and 
JWB Circle and that an article is underway by the Washington D.C. 
newspaper. It was suggested that journalists be encouraged to refer 
to as many commissioners as possible, and that we approach the local 
Jewish newspaper of every commissioner to report on the Commission's 
work. 

Assignment MG will send copies of the articles to commissioners and will 
distribute the Cleveland Jewish News editorial to senior policy 
advisors. 

It was reported that we are considering ways of making the final 
Commission meeting a public event. It was suggested that at that 
meeting there could be a display of articles which have appeared on 
the Commission. 

It was suggested that the implementation mechanism consider 
distributing a newsletter periodically to keep interested people 
aware of its activities and of issues in Jewish education . 

B. Outreach 

1 . Meetings have been scheduled with representatives of the 
Orthodox, Conservative, and Reform movements. 

2. David Ariel will represent the Commission at the February 11 
meeting of the Association of Institutions of Higher Learning. 
It was agreed that he should share the background materials and 
appropriate research reports with that group. 
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Assignmen t 
be articulated clearly, but left open for further discussion at the 
meeting of the Commission on February 14 . VFL will send detailed notes ~~'(.. 
of this review , along with senior policy advisors' written suggestions 
on style, to SF and AH . 

VI. Progress Report on the Research Program 

Following is a report on the status of each of the studies being 
undertaken for the Commission: 

A. 

B. 

C. 

D. 

E. 

F. 

G. 

H. 

I. 

J. 

The Relationship Between Jewish Education and Jewish Continuity 
(Scheffler and Fox) - -in progress. 

Organizational Structure of Jewish Education in North America 
(Ackerman)--SF and AH will report on this on February 13. 

Community Organization for Jewish Education in North America: 
Leadership, Finance, and Structure (Zucker)--may be revised in light 
of the final report. 

Federation-led Community Planning for Jewish Education, Identity, 
and Continuity (J. Fox)--may be revised in light of the final 
report. 

The Synagogue as a Context for Jewish Education (Reimer)--paper has 
been drafted and sent to both Cleveland and Jerusalem. 

Approaches to Training Personnel and Current Training Opportunities St~ ~ +,o 
(Davidson)- -paper has been drafted and sent to Jerusalem and ,er1tor Po tt.O 
Cleveland. o.JiJtiir.S 

Assessment of Jewish Education as a Profession (Aron)--paper has 
been completed and sent to senior policy advisors. 

Data Gathering, Analysis and Report on the Field of Jewish Education 
in North America (Aron)- -paper has been completed and submitted to 
Jerusalem and will be used as a basis for a paper on the state of 
the field. 

Informal Jewish Education (Reismax-Q--paper should be completed by 
2/15/90. (/Jow t1M•~J .for "L/z..i.. ) 

Gallup Poll--resul ts have been submitted to Jerusalem and will be 
ready for discussion at a later date. 

K. CAJE recommendations based on meetings of December 4 and 5 in 
Cleveland--just received i n Jerusalem . It is anticipated that this 
will provide some useful information for the final report. 

L. Analysis of personnel surveys conducted in North American cities 
(Aron)--in process. 
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A question was raised about the process to be followed in r evi ewing and 
responding to research papers prior to their distribut ion t o 
commissioners. This process will be developed by Commiss i on staff 
senior policy advisors will be notif ied how to proceed. 

VII . Plans for Commission Meeting of February 14 

and ~ D.f t~l1. 

~o,.. Zr/,, . 

A proposed agenda for the February 14 Commission mee t i ng was reviewed 
and discussed. 

A. Plenary Session 1 

It was agree d that the meeting would open with a plenar y session, 
which would begin with an opening statement reviewing t he history, 
process and progress of the Commission followed by a presentation of 
wher e we are today and where we anticipate being in ten years . It 
was suggested that the recommendations incorporated i n the 
background materials be reviewed in this session, f ollowed by 
discussion by the entire group. 

B. Group Discussions 

It was suggested that the group be divided into four wel l - s t affed 
panels. Each would be asked to discuss the implement at i on mechanism 
and community action sites. In addition, each would be ass i gned one 
of the following topi cs : 

1. Community/Financing 

2. Personnel 

3. Research 

4. Programmatic Arenas J 
C. Plenary Sessi on 2 

The meeting will conclude with a second plenary to inc l ude the 
following: 

1 . Report s of panels 

2. Discussion 

3. Report on Commission research proj ects 

4 . Comments on the Commiss i on r eport 

5. Announcement of next mee t ing 

D. Haskel Lookstein will be asked to make concludi ng comments . 
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1. It was suggested that commissioners unable t o attend this 
meeting, who have been active in the past, should be visited 
following the meeting to keep them involved and to get their 
reactions to Commission recommendations . 

2. It was noted that commissioners planning to attend the meeting jcsi~J,•~ 
of February 14, who have not been to previo~s meetings, should t\flt COtM,I~ 
be carefully prepared. AH agreed to meet with Jesselson. 8 
Commission staff will review the list of expected attendance to 
determine which other commissioners should be sing l ed out for N ofi.trJ 
special treatment. O 

VIII. Plans for IJE Interim Direction 

It was announced that Steve Hoffman has agreed to serve as interim 
director of the implementation mechanism. This will ensure that 
implementation can begin immediately, will enable us to move more 
quickly to involve federations in the implementation process, and will 
give us the time to develop an or ganization which will attract a 
top-notch permanent director . It was noted that this appointment is not 
to be made public prior to the meeting of February 14 . 

It was suggested that a small advisory group might be formed to work 
with SHH in developing ground rules and beginning to build the 
organization. 

IX. Future Meetings 

Senior policy advisors were reminded of the following meetings: 

A. Tuesday, February 13- -JWB- -Planning meeting- -1:30 - 5:00 p.m. 

B. Wednesday, February 14--UJA/Federation--Co:mmission meeting--9: 00 
a.m. to 5:00 p.m. 

C. Thursday, February 15--JWB- -Post-Commission meeting--8:30 a.m. -
12:00 noon. 

In addition, it was announced that the final Commiss ion meeting has been 
scheduled for Tuesday, June 12, 1990. Space has been reserved at the 
American Jewish Committee offices in New York. Senior policy advisors 
were asked to reserve Monday, June 11, and Wednesday, June 13, as well. 
The format for this final meeting will be discussed on February 15. 



0 Pl'IEMIEFI INDUSTRIA L. COFIPOl'IATION 

D ASSIGNMENTS 

SEE lWIAGEIIEIIT lWIUM. l'0IJCT NO. U 
FOR GUIOWNES OIi TH£ COIIIUTJOlj 

Of THIS FORII fOR A FUNCTIONAL SCHEDUl! 

D ACTIVE PROJECTS FUNCTION Commission on Jewish Education in NA 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Mandel Assignments 

73390 (REV. 10186) PRINTEO IN U.SA 

ORIGINATOR VFL DATE 1/23/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

{INITIALS) STARTED DATE 

1. Hold meeting with Twersky. MLM 2/9/89 TBD 

2. Travel to the west coast to meet with MLM 5/7/89 4/30/90 sc.l-~\,. t 
with IA and San Francisco leadership. 

3. Attend JESNA and JWB Board meetings MLM 7/5/89 4/30/90 s,~~~I 
in April to discuss Commission. 

4. Hold individual meeting with Wexner. MLM 11/8/89 TBD 

, 



0 PREMIER INOUSTFUAL COAPO A ATIO N 

D ASSIGNMENTS 

SE£ IIANAG(ll£NT MANUAL l'OI.ICY NO. 8.5 
FOR GUIDWNES ON THE COlll'l£T10N 

OF THIS FORM FOR A RINCTIONAL SCHEDULE 

D ACTrVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE Fox Assignments 
73890 (REV. 10186) PRINTED IN U.SA. 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mona Ackerman 
- Charles Bronfman 
- Eli Evans 
- Alfred Gottschalk 
- David Hirschhorn 
- Sara Lee 
- Seymour Martin Lipset 
- Charles Ratner 
- Isadore Twersky 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2. Discuss with David Finn a photographer to 
take appropriate pictures for final report . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

]0/24/89 

12/6/89 

DATE 1/23/90 

DUE DATE 

2/1/90 

IL/15/90 

COMPLETED 
OR REMOVEC 

DATE 

se.t 



0 PRE MIER INDUSTRIAL CORo>ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IIAHAGEMEIIT MANUAL POUCY NO. 1.5 
FOR CUIOELINES ON THE COIIM ION 

Of THIS fORII FOR A FIJNCTIONAL SCHEDULE 

Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE Hochstein Assignments 

NO. 

1. 

73890 (IIEV. 10186) PRINTW IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- David Arnow 
- Irwin Field 
- Ludwig Jesselson 
- Henry Koschitzky 
- Norman Lamm 
- Haskel Lookstein 
- Robert Loup 
- Morton Mandel 
- Matthew Maryles 
- Fl orence Melton 
- Esther Leah Ritz 
- Ismar Schorsch 
- Peggy Tishman 

Send swnmary of interviews to VFL for 
circulati on to s enior policy advisors. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

DATE 
ASSIGNED 
STARTED 

0/24/89 

DATE 1/23/90 

DUE DATE 

2/1/90 

COMPLETED 
OR REMOVED 

DATE 



o PAE M oe,:, INO U STA IA L COAPOAA,.ION 

D ASSIGNMENTS 

SEE IWIAG£MEH1 MANUAi. POtJCY NO. 8.5 
FOR CUIOElJNts ON THE COMP1.ET10N 

OF THIS FORM FOR A FUNCTIONAi. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education i n NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

. 

73890 (REV, 10186) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commiss ioners for follow 
up t o October 23 meeting. 

- John Col man 
- Lester Crown 

Send summary of interviews to VFL for 
circulation to seni or policy advisors. 

Consider e s tabl ishing a task force to 
work on an approach to developing 
federation support for Commission 
outcomes . 

Zucker Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

0/24/89 

0/24/89 

DATE 1/ 23/90 

DUE DATE 

2/ 1/90 

TBD 

COMPLETED 
OR REMOVEC 

DATE 



0 PAEMIEA INOUSTAIAL COAPOAATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

S££ IIANM.EIIOO IIANUAL POUC'f NO. 1.5 
FOR CUIDaJNES ON THE COIIPl£TION 

OF THIS FORM FOl A FIJNCIIONM. SCIIEDUU 

Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Reimer Assignments 
73890 (REV, 10/86) PRll'ITEO IN USA 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact assigned commissioners for 
follow up to October 23 meeting. 

- Jack Bieler 
- Josh Elkin 
- Arthur Green 
- Carol Ingall 
- Mark Lainer 
- Alvin Schiff 
- Lionel Schipper 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

2 . Take responsibility for completing the 
original option papers. 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

JR 

JR 

DATE 1/23/90 

DATE 
ASSIGNED 
STARTED 

10/24/89 

8/24/89 

DUE DATE 

2/1/90 

3/, 
-±fi5790 

COMPLETED 
OR REMOVED 

DATE 



0 Pl=IE!MIEA INOUSTAIAL. COAPORATION 

D ASSIGNMENTS 

SE£ IIAIIM.EIIEIIT IIAIIUAI. l'OlJCT 110. 8.5 
FOR GUIOWNES OH THE COlll'UTION 

OF THIS FORM FOR A FUNCTION.II. SCHEOOU: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

73890 (R£V. 10/86) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for 
follow up to October 23 meeting . 

- Stuart Eizenstat 
- Donald Mintz 
- Daniel Shapiro 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Rotman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 1/23/90 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

AR 10/24/89 2/1/90 



0 PAEMIEA INOUSTAIAL C O A.,OAATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE MANAGEMOO MANUAi. l'OUCI' NO. &.5 
FOR GIJIDWNES OIi THE COMPl.£T10N 

Of THIS FOall Rltt A RINCTIOIW. SCHEIIUI£ 

Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Woocher Ass i gnments 

NO. 

1. 

73890 (R£V. 10/86) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Mandell Berman 
- Maurice Corson 
- David Dubin 
- Irving Greenberg 
- Lester Po l lack 
- Harriet Rosenthal 
- Bennett Yanowitz 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JW 

DATE 1/23/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

10/24/89 2/1/9( 



0 Pr:<EMIEA INDUSTRIAL COr:<POAATION 

D ASSIGNMENTS 

SE£ IIANAGEIIOO MANUAL POIJCT NO. l5 
FOR CUIDWNE:S OIi TH[ COltll'IEllOII 

Of THIS FORM FOi A fUNCllOtW. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 

NO. 

1. 

73890 (REV. 10186) PRINTED IN US.A 

ORIGINATOR 

DESCRIPTION 

Send detailed notes of senior policy 
advisors' review of background materials 
and their suggestions on style to SF and 
AH. 

Levi Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

DATE 
ASSIGNED 
STARTED 

DATE 1/23/90 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

1/23/90 1/26/90 i:>ol-1 t.. 



0 PAEMIEA INOUSTAIA L CORPO RATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10186) PRINTED IN II.SA 

NO. DESCRIPTION 

-

S£E MANAGEMENT MANUAi. POUC'I NO. l.S 
FOR GUIDEIJNEl ON THE COIIPl£llON 

OF THIS FOUi FOi A FUNCTIONAL SCHEDULE 

FUNCTION Commission on Jewish Education in NA 

SUBJECT /OBJECTIVE Stein Assignments 

ORIGINATOR VFL DATE 1/23/90 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

. 



0 PRe M IE R INOUSTRIAL C ORPO R ATION 

D ASSIGNMENTS 

SU MANAGEIIEIIT IIANUAl POUCY NO. 15 
FOR GUIOOJNIS ON TIIE COllrtETIOII 

Of THIS fOIII Rll A RJNCTIOIIAI. SCHOJUl.£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on J ewish Education in NA 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE Gurvis Ass i gnments 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

73890 (REV. 10/86) PRINTED IN U.s.A 

ORIGINATOR 

DESCRIPTION 

Coordinate development of a PR plan 
through 1990 . 

Work with David Arie l and Sara Lee 
on Commission repor t at February 11 
AIHLJE meeting. 

Serve as contact person for researchers 
on administrative matters . 

Review approach used to publicize 
Carnegie Report. 

Develop plans for i nvolving key 
commissioners in representing the 
Commission to communities throughout 
North America. 

Collect other Commission r eports to 
use as prototypes. 

Develop a log sheet on each o f t he 
top 30 federations, to record 
communication and evaluate the potential 
for their i ncreased support for 
Jewish education. 

VFL 

PRIORITY 

Work with JW to organize meetings with bureau 
directors and planners to present draft of 
Commission ' s recommendations. 

Send copies of articles on the Commission 
in The New York Jewish Week and Cleveland 
Jewish News to commissioners and the 
Cleveland Jewish News editorial to senior 
policy advisors. 

ASSIGNED 
TO 

(INITIALS) 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

MG 

DATE 1/23/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/5/89 ongoing 

COMPLETED 
OR REMOVED 

DATE 

8/24/89 2/11/90 i)0 .,_ c. 

7/30/89 ongoing 

10/24/89 2/28/90 

11/8/89 2/28/90 

11/ 8/89 3/1/90 

11/8/ 89 2/28/ 90 

12/6/ 89 2/14/90 

1/23/90 212190 o,~ ... 



0 PREMIER INOUS TRIAI.. COR POl'\A T IO N 

D ASSIGNMENTS 

SH MANAGEMENT IIANUAl r0UCT NO. lS 
FOR GUIOEIJNES ON THE COlll'l.£110N 

Of THIS FORM Fo« A FUNCTIONAi. sa!EDUI! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION Commission on Jewish Education in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

73890 (R!.V. 10/86) PRINTED IN I.I.SA 

ORIGINATOR 

DESCRIPTION 

Contact assigned commissioners for follow 
up to October 23 meeting. 

- Ronald Appleby 
- Robert Hiller 

Send summary of interviews to VFL for 
circulation to senior policy advisors. 

Hoffman Assignments 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 1/ 23/90 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

SHH 10/24/89 2/1/90 



0 PREMIER INDUSTRIAL. CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IIANMlEMEIIT IIANUAl P0UCY 110. 15 
FOR GUIOWIIES ON THE COlll'UTIOII 

OF THIS FORII FOi A flfNtTIOIIAl SCIIEOOl.£ 

Commission on Jewish Educat ion in NA 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE Kraar Assignments 

NO. 

1. 

2 . 

73890 (REV. 10/86) PRINTEO IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Meet with Richard Joel of Hillel to 
inform him about Commission and to ask 
him to consult on college youth paper. 

Contact ass igned commissioners for follow 
up to October 23 meeting . 

Max Fisher 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MK 

MK 

DATE 1/23/90 
DATE 

ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

10;24;a9 111s;90 Detd-

1/23/90 2/1/90 
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0 PAEM IEl'I INOUST~IA L C::Ol'li=>O l'IATION 

DI ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10186) PRINTED IN U.SA 

NO. DESCRIPTION 

SEE IIAN.IG(IIEIIT IIKNUAt. l'OUCY NO. 1.5 
FOR GUIOWNES ON THE COllrtETIOII 

Of THIS FORII FOIi • FUNCTIONAi. SCHEDULE 

FUNCTION Commission on Jewish Educa tion i n NA 

SUBJECT /OBJECTIVE Arie l Assignments 

ORIGINATOR VFL DATE 1/23/90 
ASSIGNED DATIE COMPLETED 

PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

~ 

. 




