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Dear sal :

Please join me for dinner on Sunday, April 9 from 5:30 to 7:30 p.m.
at the Capitol Hilton Hotel (Ohio Room) in Washington, D.C., along
with the presidents and chief executives of other major Jewish
federations, to discuss the work of the Commission on Jewish
Education in North America.

The Commission is an important initiative organized last year in
cooperation with JWB and JESNA, and in collaboration with CJF, to
consider how to enhance, through formal and informal education, the
continuity of the Jewish people in North America.

The Commission has met twice, in August and December of 1988, and a
framework has emerged for focusing its work. The broad subjects of
"personnel” and the "community" appear to be the chief "enabling"
areas to effect change in a number of programmatic areas. If our
Commission is to succeed, we need the participation of Federations,
particularly to guide the Commission's work with respect to
"community."

Enclosed you will find the original Design Document for the
Commission, and a list of Commission members.

Please return the enclosed postcard saying that you will join me on
April 9 to discuss this effort.

Best personal regards.

Sincerely,

MORTON L. MANDEL
CHATRMAN

Enclosures

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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cooperation with JWB and JESNA, and in collaboration with CJF, to
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continuity of the Jewish people in North America.
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framework has emerged for focusing its work. The broad subjects of
"personnel™ and the "community" appear to be the chief "enabling"”
areas to effect change in a number of programmatic areas. If our
Commission is to succeed, we need the participation of Federations,
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Best personal regards.
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Denver

Dr. James Young, Executive Vice President
Paula Cantor, President

United Jewish Community of Bergen County
111 Kinderkamack Road

P.0. Box 4176

N. Hackensack Station

River Edge, NJ B7661
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I plan to attend the dinner meeting

on Sunday, April 9, 1989 to discuss

the work of the Commission on Jewish
Education in North America.

Sorry, I will be unable to attend.

Name

Address

Phone

Please respond by Monday, April 3, 1989.
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IMPORTANT MESSAGE

FOR I/ p(/

DATE ‘{/_(',/ TIME__S -'of_,ﬁ
WHILE YOU WERE AWAY

M___J QW7 ff SHA Lo

- CJd

PHONE NO.__ o2/ 2 — l/7"r' J—m

e e
TELEPHON;&fgi_‘ Pﬂ@_aa/ oo &\
CALLEDTC&SEE YOU WitnscAt P AGAIN
WANTS TO SEE¥OU—_|__ /RETURNED YOUR CALL

RUSH o e —

MESSAGE ;/-4::00 NANY o

SIGNED

78096 (REV. 4/80) PRINTED IN U.5.A.







FOR INSERTION IN: CORPORATE ADMINISTRATION OFFICE no. 3.8
OPERATIONS MANUAL effective 12/10/87
supersedes 5/18/87
SUBJECT:
DINNER MEETINGS AT UNION CLUB page 1 of 2

PREMIER

function division or subsidiary location

Union Club
1211 Euclid Avenue
Cleveland, OH 44114

621-4230

Contact: Effie or Maxine -- To make reservations, ask for the room #. If they
cannot give it to you immediately, check
date that you can attain.

I. MENU

Salad - Hearts of Palm
Roast Beef or Fish
Baked Potato

Green Vegetable

Fresh Strawberries
Ginger Snaps
Coffee/Tea

(_ IT. SPECIAL INSTRUCTIONS FOR UNION CLUB

A. When serving cocktails, have waiter take individual orders and serve.

B. Salad should be served as a separate course, already on plate at table
when guests arrive.

C. The baked potato should be served with no butter already inm it. Butter
should be served on the side.

D. The vegetables should be served with no butter on them.

E. The fish should be served dry for those who order it that way, and
everyone should be asked whether they want it dry or with butter.

F. Pitchers of ice water should be left on table.

G. Coffee should be served more than once with refills offered by waiter.
After several offers, leave pot of coffee on table.

=

H. Plate of ginger snaps should be placed on each table after final clearing
of dishes.

73352 (5/85) PRINTED INU.SA




For Insertion In: :
o Insertion In: 0 5ORATE ADMINISTRATION OFFICE -

OPERATIONS MANUAL effective =15 /10787
‘ supersedes ?/18/87
Subject DINNER MEETINGS AT THE UNION CLUB page 2 % 9

I. When using Parlors 5, 6 and 7:

1. Ask waiters not to use the side hallway once the program
has started. (Voices and the noise of dishes cam be heard
very easily.)

2, Ask that all dooraa be closd when the program has started.

3. Please watch loud voices in the kitchen. They can also be
heard.

III. Send Union Club written confirmation of menu and special instructions after
discussing with them. (Exhibit A)

IV. Complete "Dinner Meetings — Final Checklist'" day before dinner.

73354 (5/85) PRINTED IN US.A
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IMPORTANT MESSAGE
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DATE V/(

e /> 7% pm

WHILE YOU WERE AWAY
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PHONE NO.

TELEPHONED

PLEASE CALL

CALLED TO SEE YOU

WILL CALL AGAIN

WANTS TO SEE YOU

RETURNED YOUR CALL

RUSH

vessace OCAEM ( SC ff PAT2- /T
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AATENIAne €. HE  wre

MmALE SomE CALLS,

SIGNED

78096 (REV. 4/80) PRINTED IN U.S.A.




COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA

DINNER, SUNDAY, APRIL 9, 1989

WASHINGTON, D.C.

Attendees:

Myron Brodie, Miami, FL

Wayne Feinstein, Los Angeles, CA
Darrell D. Friedman, Baltimore, MD
Samuel Himmelrich, Baltimore, MD
Stephen H. Hoffman, Cleveland, OH
Max R. Friedman, Cleveland, OH
Michael Litwack, St. Louis, MO
Martin S. Kraar, Detroit, MI
Edward Perlow, Pittsburgh, PA
Barry Shrage, Boston, MA

Dawvid Sarnat, Atlanta, GA

Carmi Schwartz, New York

Mandell Berman, New York

Stephen Solender, New York

Henry Goodman, Cleveland, OH
Stanley Kivort, Warnerville, NY
Philip Wasserstrom, Cleveland, OH
Melvin Alperin, Pawtucket, RI
Sidney Busis, Pittsburgh, PA
Richard Wexler, Chicago, IL
Charles Rutenberg, Clearwater, FL

Morton Mandel

Arthur Naparstek
Henry Zucker

Maybe:

Joel Sherman, Boston, MA
James Young, River Edge, NJ
Jack Rose, Ontario, Canada

Coming after dinner:

Brian Lurie, San Francisco, CA
Laurence Myers, San Francisco, CA
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WASHINGTON, D.C.
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/ Max R. Friedman, Cleveland, OH .
2. JMichael Litwack, St. Louis, MO - G Nt o~

vz Martin S. Kraar, Detroit, MI

/v~ ‘Edward Perlow, Pittsburgh, PA

9 |Barry Shrage, Boston, MA —— LGil= 330
‘;,/ l/ ‘David Sarnat, Atlanta, GA

v ‘Carmi Schwartz, New York

?/'Mandell Berman, New York

v Stephen Solender, New York
L,ﬂ/'-Hgnry Goodman, Cleveland, OH
P/y/psfanley Kivort, Warnerville, NY
&-’ ilip Wasserstrom, Cleveland, OH
v//__;gﬁlVin Alperin, Pawtucket, RI
/v  Bidney Busis, Pittsburgh, PA
V/q;’LRibhard Wexler, Chicago, IL
do_Charles Rutenberg, Clearwater, FL

Morton Mandel
Arthur Naparstek
Henry Zucker

Maybe:

i—wkmﬁb4ﬁumman7ﬁmﬂﬂnﬁﬁﬁﬂﬁ

V/V/ Yes James Young, River Edge, NJ
yes Jack Rose, Ontario, Canada
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Coming after dinner:

hJ Brian Lurie, San Francisco, CA
Laurence Myers, San Francisco, CA
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Letter to those who attended April 9 CJF dinner meet:flng_

Dear sal : \ . PR o
I was pleased that you were able to attend the dinner meeti on Aprll 9 wa WHL 4 2
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where you—-hu&d—&n—'u'pﬁa‘fe "tm‘wvf the Commission on Jewish

Education in North America.

As T, reported to ycnjJ at—the dinnef*meetingy our Commission has opted to
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qualified personnel for Jewish education and, (2) the communit]‘@-

Mev V&-U(‘va de‘, wa’('h “ft T '/ ;,‘ f ﬂ’t’-r'w_

ade€rship ding. Emphasis on these two #gs@@s has been

focus its work initially on two main subjects: (1) the shortage of

identified as the key to across-the-board improvement in Jewish
education. It is the Commission's goal to devise a workable strategy to
demonstrate that personnel and community can indeed be acted upon in a
comprehensive manner. In personnel, this involves recruitment, training,
retention and profession bulldlng In communlty, it 1nvolves recru:.t:.ng
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We expect the discussion of implementation to be part of Commission
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4/28/89 DRAFT

Letter to those who did not attend April 9 CJF dinner meeting
Dear sal : P (U#‘ab7.. s r?'

laas e | .E-‘l' k'_' '_V
I am sorry you were unable to attend the dinner meeting on April 9. We ’

Ay
85/ (agpﬂW (

had an exaali;nt turnou?;fh-wﬁieh fifteen cities were represented.

A

4?reported to the group that our Commission has opted to focus its work \
initially on two main subjects: (1) the shortage of qualified personnel .
for Jewish education and, (2) the community, its structure, leadership and /
funding. Emphasis on these two issues has been identified as the key to ’
across-the-board improvement in Jewish education. It is the Commission's fﬁrﬁquﬂiqr
goal to devise a workable strategy to demonstrate that personnel and

community can indeed be acted upon in a comprehensive manner. In |

|

personnel, this involves recruitment, training, retention and profession

building. In community, it involves recruiting outstanding lay ‘

leadership, improving the climate, and generating substantial additional

funding.

It seems clear that important change cannot be achieved if it is based at
the national level alone. Real change must be undertaken on the local

level as well. Federations are the key to making this happen. The local
community, through its federation, has to be a full partner in the design

and implementation of any Commission programs.
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We expect the discussion of implementation to be part of Commission /

deliberations from now until the issuing of our final report, sometime in

the spring of 1990. We would very much like to continue the dialogue with
you through the life of the Commission and certainly beyond. I have asked Lxﬁij?f;$
staff to establish a means of communicating with you over the coming

year.

I look forward to working with you as the Commission work unfolds and our

recommendations take form.

Sincerely,

MORTON L. MANDEL
CHAIRMAN



May 4, 1989

prefix first last
title 0B

company OB

street

address

Dear sal :

1 was pleased that you were able to attend the dinner meeting
on April 9 in Washington where we talked about the Commission
on Jewish Education in North America.

As we reported to you, our Commission has opted to focus its work
initially on two main subjects: (1) the shortage of qualified
personnel for Jewish education and, (2) the community as the basic
mechanism for Jewish continuity. Emphasis on these two subjects
has been identified as a key to across-the-board improvement in
Jewish education. It is the Commission's goal to devise a workable
strategy to demonstrate that personnel and community can indeed be
acted upon in a comprehensive manner. In personnel, this involves
recruitment, training, retention and profession building. 1In
community, it involves recruiting outstanding lay leadership to
this cause, improving the climate for change, and generating
substantial additional funding for this work.

While continental bodies are a critical element in these endeavors,
real change must be undertaken on the local level. We believe that
federations are the key to making this happen. We hope to
encourage local communities, through their federations, to be full
partners in the design and implementation of Commission programs.

We expect the discussion of program and implementation to be the
major part of Commission deliberations from now until the issuing
of our final report in the summer of 1990. We will seek ways to
continue the dialogue with you through the life of the Commission.

Warmest regards.

MORTON L. MANDEL
CHATRMAN
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May 4, 1989

Mr. Myron J. Brodie

Executive Vice President
Greater Miami Jewish Federation
4200 Biscayne Boulevard

Miami, FL 33137

Dear Mike:

1 was pleased that you were able to attend the dinner meeting
on April 9 in Washington where we talked about the Commission
on Jewish Education in North America.

As we reported to you, our Commission has opted to focus its work
initially on two main subjects: (1) the shortage of qualified
personnel for Jewish education and, (2) the community as the basic
mechanism for Jewish continuity. Emphasis on these two subjects
has been identified as a key to across-the-board improvement in
Jewish education. It is the Commission's goal to devise a workable
strategy to demonstrate that personnel and community can indeed be
acted upon in a comprehensive manner. In personnel, this involves
recruitment, training, retention and profession building. 1In
community, it involves recruiting outstanding lay leadership to
this cause, improving the climate for change, and generating
substantial additional funding for this work.

While continental bodies are a critical element in these endeavors,
real change must be undertaken on the local level. We believe that
federations are the key to making this happen. We hope to
encourage local communities, through their federations, to be full
partners in the design and implementation of Commission programs.

We expect the discussion of program and implementation to be the
major part of Commission deliberations from now until the issuing
of our final report in the summer of 1990. We will seek ways to
continue the dialogue with you through the life of the Commission.

Warmest regards.

Mot

MORTON L. MANDEL
CHATRMAN

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF
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Dear sal

I am sorry you were unable to attend the dinner meeting on
April 9 in Washington during the CJF Quarterly. We had a good
turnout, with fifteen cities represented.

We reported to the group that our Commission has opted to focus its
work initially on two main subjects: (1) the shortage of qualified
personnel for Jewish education and, (2) the community as the basic
mechanism for Jewish continuity. Emphasis on these two subjects
has been identified as a key to across-the-board improvement in
Jewish education. It is the Commission's goal to devise a workable
strategy to demonstrate that personnel and community can indeed be
acted upon in a comprehensive manner. In persomnel, this involves
recruitment, training, retention and profession building. In
community, it involves recruiting outstanding lay leadership to
this cause, improving the climate for change, and generating
substantial additional funding for this work,

While continental bodies are a critical element in these endeavors,
real change must be undertaken on the local level. We believe that
federations are the key to making this happen. We hope to
encourage local communities, through their federations, to be full
partners in the design and implementation of Commission programs.

We expect the discussion of program and implementation to be the
major part of Commission deliberations from now until the issuing
of our final report in the summer of 1990. We will seek ways to
continue the dialogue with you through the life of the Commission.

Warmest regards.

MORTON L. MANDEL
CHATRMAN
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May 4, 1989

Mr. Steve Ain

Executive Director

Toronto Jewish Congress

4600 Bathurst Street

Willodale, M2R 3V2 Toronto, Canada

Dear Steve:

I am sorry you were unable to attend the dinner meeting on
April 9 in Washington during the CJF Quarterly. We had a good
turnout, with fifteen cities represented.

We reported to the group that our Commission has opted to focus its
work initially on two main subjects: (1) the shortage of qualified
personnel for Jewish education and, (2) the community as the basic
mechanism for Jewish continuity. Emphasis on these two subjects
has been identified as a key to across-the-board improvement in
Jewish education. It is the Commission's goal to devise a workable
strategy to demonstrate that personnel and community can indeed be
acted upon in a comprehensive manner. In personnel, this involves
recruitment, training, retention and profession building. In
community, it involves recruiting outstanding lay leadership to
this cause, improving the climate for change, and generating
substantial additional funding for this work.

While continental bodies are a critical element in these endeavors,
real change must be undertaken on the local level. We believe that
federations are the key to making this happen. We hope to
encourage local communities, through their federations, to be full
partners in the design and implementation of Commission programs.

We expect the discussion of program and implementation to be the
major part of Commission deliberations from now until the issuing
of our final report in the summer of 1990. We will seek ways to
continue the dialogue with you through the life of the Commission.

Warmest regards.

et

MORTON L. MANDEL
CHAIRMAN

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF






