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IN NORT".rl AMERlICA 
4500 Euclid Avenue 

Cleveland, O hio 44103 
216/391-8300 

March 13, 1989 

Please join me for dinner on Sunday. April 9 from 5:30 to 7 :30 p.m. 
at the Capitol Hilton Hotel (Ohio Room) in Washington, D.C., along 
with the presidents and chief executives of other major Jewish 
federations , to discuss the work of the Commission on Jewish 
Education in North America. 

The Commission is an important initiative organized last year in 
cooperation with JWB and JESNA, and in collaboration with CJF , to 
consider how to enhance, through formal and informal education, the 
continuity of the Jewish people in North America. 

The Commission has met twice, in August and December of 1988, and a 
framework has emerged for focusing its work. The broad subjects of 
"personnel " and the "community" appear to be the chief "enabling" 
areas to effect change in a number of programmatic areas. If our 
Commission is to succeed, we need the participation of Federations, 
particularly to guide the Commission's work with respect to 
"community." 

Enclosed you will find the original Design Document for the 
Commission, and a list of Commission members. 

Please return the enclosed postcard saying that you will join me on 
April 9 to discuss this effort. 

Best personal regards. 

Sincerely, 

MORTON L. MANDEL 
CHAIRMAN 

Enclosures 

Convened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 
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March 27, 1989 

Please join me for dinner on Sunday. April 9 from 5:30 to 7:30 p . m. 
at the Capitol Hilton Hotel (Ohio Room) in Washington, D.C., along 
with other CJF officers and the presidents and chief executives of 
major Jewish federations. to discuss the work of the Commission on 
Jewish Education in North America. 

The Commission is an important initiative organized last year in 
cooperation with JWB and JESNA, and in collaboration with CJF, t o 
consider how to enhance, through formal and informal education, t he 
continuity of the Jewish people in Nort h America. 

The Commi s s i on has met twice, in August and December of 1988, and a 
framework has emerged for focusing its work. The broad subjects of 
"personnel" and the "community " appear to be t he chief "enabling" 
areas to e f f ect change in a number of programmatic areas. If our 
Commission is to succeed, we need t he participation of Federations , 
particularly to guide the Commission's work with respect to 
"community . " 

Enclosed you will find the original Design Document for the 
Commission, and a list of Commission members. 

Please return the enclosed postcard saying that you will join me on 
April 9 to discuss this effort. 

Best personal regards. 

Sincerely, 

MORTON L. MANDEL 
CHAIRMAN 

Enclosures 

Convened by Mandel Associated Foundations, JWB and ]ESNA in collaboration with CJF 
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Februa ry 28 , 1989 

LARGE CITY EX ECUTIVES & PRESIDENTS 

Steve Ain, Executive Director 
Herb Rosenfeld, Preside nt 
Toronto J e wi sh Congress 
4600 Bathurst Street 
Willodal e , M2R 3V2 
Toronto , Ontario , Canada 

Hyron J. Brodie, Executive Vice President 
Donald Lefton 1 President 
Greater Miami Jewish Federation 
4200 Biscayne Bo ulevard 
Miami, FL 3313 7 

Howa~d E. Charish , Exe c utive Vice President 
Sam Oolie, President 
United Jewish Federation of Metro We s t 
60 Glenwood Avenue 
East Orange , NJ 0701 7 

Ted Farber , Execu t i ve Vi ce Presiden t 
Joseph Gildenho r n , Pres i dent ..J 

United J e wis h Appea l Fede ra t ion of Greater Wash i ngton , I nc . 
6101 Montrose Road 
Rockville, MD 20852-4 803 

Wayne L. FeiQste i n, Exec utive Vi ce President 
George Kaplan, President 
J ewish Federation o f Greater Los Angeles 
6505 Wil shire·Boul evard 
Los Angeles, CA 90048 

J ohn Fishel , Executive Vice Pr e sident 
Peter Wolkove , President 
Alli ed Jewish Community S e rvices 
5151 Cote St. Catherine Road 
Montreal, Quebec 
Canada , H3W 1M6 

~IP Robert Forman , Executive vice Pr esident 
Mir iam Schneirov , President 
Federa tion of Jewish Ag encies of Gr eater 
2 26 s. 16th Stree t 

w ,,~ 
Philadelphia 

Philadelphia, PA 19102 
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Darrell D. Friedman, President 
Samuel Himmelrich, Chairman 

~ ell 
Associated Jewish Charities & Welfare Fund, Inc. 
101 West Mt, Royal Avenue 

.J~ 

Balt imore , MD 21201 

Stephen H. Hoffman, Executive Director 
Max R. Friedman, President 

, Jewish Community Federation of Cleve land 
1750 Euclid Avenue 
Cleveland , OH 44115 

William Kahn, Executive Vice Presiden t 
Thomas Green, President 
Jewish Federation of St. touis 
12 Millstone Campus Drive 
St. Lou is , MO 63146 

Martins . Kraar, Executive Vice Presiden t 
Conrad L. Giles, M.D., Preside nt 
Jewish Welfare Federati o n of Detro it 
163 Madison Aven ue 
Detroit, MI 48226 

Rabbi Brian Lurie , Exec ut i ve Director 
Laurence E. Myers, Pres ident 
Jewish Federation o f Sa n Franci s co 
121 Steuart Street 
San Francisco, CA 9 4105 

Ernest Michel , 
Joseph Gurwin, 
UJA Fede-ration 
130 East 59th 
New York, NY 

Ex e cutive Vi ce Pres i dent 
Cha i rman o f the Board 
of Greater New Yo rk 

Street 
10022 

Steven Nasatir , Executive Vice President 
Maynard I . Wishner, President 
Jewish Federation of Metro Chicago 
One south Franklin Street 
Chicago, IL 60606 

Howard M. Rieger, Executive Vice Presiden t 
Edward A. Perlow , President 
Uniteo Jewish Federation of Greater Pittsburgh 
234 McKee Place 
Pittsbur~h, PA 15213 
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Barry Shrage, Executive Vice President 
Joel B. Sherman, Pres ident 
Combined Je~ish Phi l anthropies 
One Lincoln Plaza 
Boston, MA 0211 1 -2615 

David Sacnat, Executive Di rector 
or. Wi ll iam E. Schatten ~ 7, 
Atlanta Jewish Federation 
1753 Peachtree Road , N.g . 
Atlanta , GA 30309 

Carm i Schwart z , Executive Vice President 
Mandell L. Berman, President 
Counc il o f Jewish Federations ~c, 
730 Br oadway l 

Ne~ York , NY 10003 

Stephen Sol ender, Executive Vice President 
Peggy Tishman , Pres i dent 
UJA Federation o f New York 
130 E. 59th St reet 
New York , NY 10022 

Sheldon Steinhauser , Executive Directo r 
Joseph Pells, President 
Allied Jewish Fe d eration of Denver 
300 South Dahl ia Stree t 
Denver , co 80222 

Or. James Young, Ex ecuti v e Vice P resident 
Paula Canto r , P resident 
Un ited Jewish Community of Be r gen County 
111 Kinder kamack Road 
P . O. Box 4 1 76 
N. Hackensac k Station 
River Edge , NJ 07661 
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I plan to attend the dinner meeting 
on Sunday, April 9 , 1989 to discuss 
the work of the Commission on Jewish 
Education in North America. 

Sorry , I will be unable to attend . 

Na.me 

Address 

Phone 

Please respond by Monday , April 3 , 1989. 
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IMPORTANT MESSAGE 
FOR_~----1/---'-P_& ___ _ _ 
DATE "'/'i TIME !J: Os-~ 

W!LE YOU WERE AWAY 
M f.JJ.,# Stf!Jf/~O 

RUSH 

MESSAGE f{o ~ ,'1 A,.; y • ,v 

J' /,L.A/ .Jl II- ~ 
I 

78096 (REV. 4/80) PRINTED IN U.S.A. 
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FOR' INSERTION 1N: CORPORATE ADMINISTRATION OFFICE 

0 
no. 3. 8 

SUBJECT: 

function 

OPERAT:IONS ~AN UAL effective 12/10/87 
supersedes 5 / 18/ 87 

DI NNER MEETINGS AT UNION CLUB page l of 2 

division or subsidiary 

Union Club 
1211 Euclid Avenue 
Cleve land, OH 441 14 
621-4230 
Contact: Effie or Maxine 

I. MENU 

Salad - Hearts of Palm 
Roast Beef or Fish 
Baked Potato 
Green Vegetable 
Fresh Strawberr i es 
Ginger Snaps 
Coffee/Tea 

PREMIER 

location 

To make reservations, ask for the room#. If they 
cannot gi;e it to you immediately, check 
date that you can attain. 

II. SPECIAL INSTRUCTIONS FOR UNION CLUB 

A. When serving cockt a ils, have waite r take indivi dual orders and serve. 

B. Salad shoul d be served as a separate course , already on plate at table 
when guests a rri ve . 

C. The baked pota t o shoul d be served with no but t e r already in it. Butter 
should be served on the side. 

D. The vegetable s s hould be served wi th no but te r on them. 

E. The fish should be served dry for those who order it that way, and 
everyone should be asked whether they want it dry or with butter . 

F. Pitchers of ice water should be left on table. 

G. Coffee should be served more t han once with refills offered by waiter. 
After several offers, leave pot of coffee on table. 

H. Plate of ginger snaps should be placed on each table after final clearing 
of dishes. 

73352 (5/ 85) PRINTED IN U.SA 



( 

( 

( 

. 
For Insertion In: CORPORATE ADMINISTRATION OFFICg 

OPERATI ONS MANUAL 

no. 3 8 

Subject DI NNER MEETINGS AT THE UNION CLUB 

effective i 2110 /a 7 
supersedes 5 I 18 / 8 7 
page 2 01 2 

I . When using Parlors 5 , 6 and 7: 

1. Ask waiters not to use the side hallway once the program 
has started. (Voices and the noise of dishes can be heard 
very easily.) 

2. Ask that all doo r ~s be closd when the program bas started. 

3. Please watch loud voices in the kitchen. They can also be 
heard. 

III. Send Union Club written confirmation of menu and special instructions after 
discussing with them. ( Exhibit A) 

IV. Complete "Dinner Meetings - Fin.al Checklist" day before dinner . 

73354 (5/85) PRINTED IN U.SA 



IMPORTANT MESSAGE 
FOR ___ v_._6......;:L-=-------
DATE o/ I J TIME / ),.' /O :.·:· 

WHILE YOU WERE AWAY 
M,_--s./fZ~_t,.,_;_07___,__ _____ _ 
OF _____________ _ _ 

PHONE NO .. ____________ _ 

TELEPHONED PLEASE CALL 

CALLED TO SEE YOU WI LL CALL AGAIN 

WANTS TO SEE YOU RETURNED YOUR CALL 

I RUSH I I 
MEssAGE CA:Lm I se;t t,JJJlf r;,.- / .r: 
/j,r ~IO k..S 7b /N'Clf€A-~€ 

SIGNED 

78096 (REV. 4/80) PR INTED IN U.S.A. 



Attendees: 

COMMISSION ON JEWISH EDUCATION IN NORTH AMERICA 

DINNER, SUNDAY, APRIL 9, 1989 

WASHINGTON, D.C. 

Myr on Brodie, Miami, FL 
Wayne Feinstein, Los Angeles , CA 
Dar rell D. Friedman , Baltimore , MD 
Samuel Himmelrich, Baltimore, MD 
Stephen H. Hoffman , Cleveland, OH 
Max R. Friedman, Cleveland, OH 
Michael Litwack, St . Loui s, MO 
Mar tin S. Kraar, Detroit, MI 
Edward Perlow, Pittsburgh, PA 
Bar ry Shrage, Boston, MA 
David Sarnat , Atlanta, GA 
Car mi Schwartz , New York 
Mandell Berman, New York 
Stephen Solender, New York 
Henr y Goodman , Cleveland, OH 
Stanley Kivort, Warnerville, NY 
Phi l ip Wasserstrom, Cleveland, OH 
Melvin Alperin, Pawtucket, RI 
Sidney Busis, Pittsburgh, PA 
Ri chard Wexler , Chicago, IL 
Charles Rutenberg, Cl earwater, FL 

Mor t on Mandel 
Art hur Naparstek 
Henry Zucker 

Maybe : 

Joel Sherman, Bost on , MA 
James Young, River Edge, NJ 
Jack Rose, Ontario , Canada 

Corning after dinner: 

Bri an Lurie , San Francisco, CA 
Laurence Myers, San Francisco, CA 
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rJ~/Brian Lurie, San Francisco, CA 
\I::aurence Myers, San Francisco, CA 
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FOR 

Approval ra- Advise 

For Your Action ~ Note and File 

More Details Needed D Note and Return 

Your Comments Read and Destroy 

Your Information D Investigate and Report 

Your Signature D See Me 

Returned as Requested D R 
1 

(Response Needed By l 
epy 

D Initial and Forward To: 

REMARKS: 

!use reverse s ide if more space is needed) 
73562 (REV.10/86) PRINTED IN U.S.A. 

D 
D 
D 
D 
D 
D 
D 
D 



4/28/89 DRAFT 

\ 
Letter to those who attended April 9 CJF dinner meetEng 

Dear sal : 

I was pleased that you were able to attend the dinner 

w' -where y-ou--hea-1-d- an-•upaate on-~ oi; - e'.f the Commission on Jewish 

Education in North America . 

w-t. 

. .,,.. 
0 

As t reported to you ~Te.ting our Commission has opted to 
_) 

focus its work initially on two main subjects'. (1) the shortage of idA 
A! ,....,, ~41/e, 

qualified personnel for Jewish education and, (2) the communi~its 
... I l.lt.$.I -~ .J ~ f; It.,,, 

-stl-'tt-c"E:ure,, h!:~t:bjp,nBn~d~ng. Emphasis on these two ~ has been 
f' 

identified as the key to across-the-board improvement in Jewish 

education. It is the Commission's goal to devise a workable strategy to 

demonstrate that personnel and community can indeed be acted upon in a 

comprehensive manner. In personnel, this involves recruitment, training, 

retention and professio~ building. In community, i t i nvolves recruiting 
~ I I 

outstanding lay leadership, improving the climate , and generating 

substantial additional funding. cS,l ~ ~ WC J1{C,., 

f,ll .I' ,., 
I ..., I 

I .. 
I~ar....that irnpo.r.tan,t._ change cannot be achieyed if it:_i.s...base.e-at 

) 

~ - nat:4-ona-1 level alone ·rJrl;f,al change must be undertaken on the local 
\,-t ~u1. j '!L. ~ e. n, e'HJeo"lt,,4-, 

level t ~ '{eill.. {""Fed;:,;tions are the key to making this happen. ~ '"local ~ 
communit~ through its federatior{, ~ to be a full partnerS in the design 

and implementation of~ Commission programs. 



/ 

Page 2 

We expect the discussion ofi implementation to be
1
part of Commission 

deliberations from now until the issuing of our f ina1 report, -s~ in ... ).,, St1"'.tte r 
. ) / 

~of 1990. We wou-ld-very much like( to continue the dialogue with 

you through the life of the Commission, ~~beyond. av..e-asked 

~~o~~rking with y ou as t he Commission work unfolds and ou1;» 

~ ommendations take form. 

/cereiy, 

~ 
MORTON L. MANDEL ~ 
CHAIRMAN 
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4/28/89 DRAFT 

Letter to those who did not attend April 9 CJF d inner meeting 

~~':J 
I am sorry you .were unable ,~to attend the dinner meetingreponreAspenrtield9. . We fl~ 

Dear sal : 

had an -e.xc..el.l.-entt turnout fu. which fifteen cities "tV4Ke '1 
~ 

I ,,., 

t! reported to the group that our Commission has opted to focus its work 

initially on two main subjects: (1) the shortage of qualified personnel 

for Jewish education and, (2) the community, its structure 1 leadership and 

funding. Emphasis on these two issues has been identified as the key to 

across-the-board improvement in Jewish education. It is the Commission's 

goal to devise a workable strategy to demonstrate that personnel and 

community can indeed be acted upon in a comprehensive manner. In 

personnel, this involves recruitment, training, retention and profession 

building. In community , it involves recruiting outstanding lay 

leadership, improving the climate, and generating substantial additional 

funding. 

It seems clear that important change cannot be achieved if it is based at 

the national level alone. Real change must be undertaken on the local 

level as well. Federations are the key to making this happen. The local 

community, through its federation, has to be a full partner in the design 

and implementation of any Commission programs. l 



Page 2 

We expect the discussion of implementation to be part of Commission 

deliberations from now until the issuing of our final report, sometime in 

the spring of 1990. We would very much like to continue the dialogue with 

you through the life of the Commission and certainly beyond. I have asked 

staff to establish a means of communicating with you over the coming 

year . 

I look forward to working with you as the Commission work unfolds and our 

recommendations take form. 

Sincerely, 

MORTON L. MANDEL 
CHAIRMAN 



prefix 
title 
company 
street 
address 

Dear sal 

first 
OB 

OB 

May 4, 1989 

last 

I was pleased that you were able to attend the dinner meeting 
on April 9 in Washington where we talked about the Commission 
on Jewish Education in North America. 

As we reported to you, our Commission has opted to focus its work 
initially on two main subjects: (1) the shortage of qualified 
personnel for Jewish education and, (2) the community as the basic 
mechanism for Jewish continuity. Emphasis on these two subjects 
has been identified as a key to across-the-board improvement in 
Jewish education. It is the Commission's goal to devise a workable 
strategy to demonstrate that personnel and collll!llunity can indeed be 
acted upon in a comprehensive manner. In personnel, this involves 
recruitment, training, retention and profession building. In 
community, it involves recruiting outstanding lay leadership to 
this cause, improving the climate for change, and generating 
substantial additional funding for this work. 

While continental bodies are a critical element in these endeavors, 
real change must be undertaken on the local level. We believe that 
federations are the key to making this happen. We hope to 
encourage local communities, through their federations, to be full 
partners in the design and implementation of Commission programs. 

We expect the discussion of program and implementation to be the 
major part of Commission deliberations from now until the issuing 
of our final report in the summer of 1990. We will seek ways to 
continue the dialogue with you through the life of the Commission. 

Warmest regards. 

MORTON L. MANDEL 
CHAIRMAN 
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Mr . Myron J. Brodie 
Executive Vice President 
Greater Miami Jewish Federation 
4200 Biscayne Boulevard 
Mia.mi, FL 33137 

Dear Mike: 

COM.MJ§§HON 
ON JEWISH EDUCATR{)N 

RN N( )H.117HI AM( ERK::A 

4500 EudiJ Awnut.' 
Ck·wl:inJ, Ohio 44103 

216/Nl-lBOO 

May 4, 1989 

I was pleased that you were able to attend the dinner meeting 
on April 9 in Washington where we talked about the Commission 
on Jewish Education in North America . 

As we reported to you, our Commission has opted to focus its work 
initially on two main subjects: (1) the shortage of qualified 
personnel for Jewish education and, (2) the community as the basic 
mechanism for Jewish continuity. Emphasis on these two subjects 
has been identified as a key to across-the-board improvement in 
Jewish education. It is the Commission's goal to devise a workable 
strategy to demonstrate that personnel and community can indeed be 
acted upon in a comprehensive manner. In personnel, this involves 
recruitment, training, retention and profession building . In 
communi ty, it involves recruiting outstanding lay leadership to 
this cause, improving the climate for change, and generating 
substantial additional funding for this work. 

'While continental bodies are a critical element in these endeavors, 
real change must be undertaken on the l ocal level. We believe that 
federations are the key to making this happen. We hope to 
encourage local communities, t hrough their federations, to be full 
partners in the design and implementation of Commission programs. 

We expect the discussion of program and implementation to be the 
major part of Commission deliberations from now until the issuing 
of our final report in the summer of 1990. We will seek ways to 
continue the dialogue with you through the life of the Commission. 

Warmest regards . 

MORTON L. MANDEL 
CHAIRMAN 

Convened by Mandel Associated Foundacions, JWB and JESNA in collaboracion with CJF 



May 4, 1989 

prefix 
title 

first 
OB 

company OB 
street 
address 

Dear sal 

last 

I am sorry you were unable to attend the dinner 
April 9 in Washington during the CJF Quarterly. 
turnout, with fifteen cities represented. 

meeting on 
We had a good 

We reported to the group that our Commission has opted to focus its 
work initially on two main subjects: (1) the shortage of qualified 
personnel for Jewish education and, (2) the community as the basic 
mechanism for Jewish continuity. Emphasis on these two subjects 
has been identified as a key to across-the-board improvement in 
Jewish education. It is the Commission's goal to devise a workable 
strategy to demonstrate that personnel and community can indeed be 
acted upon in a comprehensive manner. In personnel, this involves 
recruitment, training, retention and profession building . In 
community , it involves recruiting outstanding lay leadership to 
this cause, improving the climate for change, and generating 
substantial additional funding for this work. 

While continental bodies are a critical element in these endeavors, 
real change must be undertaken on the local level. We believe that 
federations are the key to making this happen. We hope to 
encourage local communities, through their federations, to be full 
partners in the design and implementation of Commission programs. 

We expect the discussion of program and implementation to be the 
major part of Commission deliberations from now until the issuing 
of our final report in the summer of 1990. We will seek ways to 
continue the dialogue with you through the life of the Commission. 

Warmest regards. 

MORTON L. MANDEL 
CHAIRMAN 
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Mr. Steve Ain 
Executive Director 
Toronto Jewish Congress 
4600 Bathurst Street 
Willodale, M2R 3V2 Toronto, Canada 

Dear Steve: 

4500 Em: liJ Avenue 
Ck·q:lanJ, Ohio 44 !03 

216/ N l-8300 

May 4, 1989 

I am sorry you were unable to attend the dinner 
April 9 in Washington during the CJF Quarterly. 
turnout, with fifteen cities represented. 

meeting on 
We had a good 

We reported to the group that our Commission has opted to focus its 
work initially on two main subjects: (1) the shortage of qualified 
personnel for Jewish education and, (2) the community as the basic 
mechanism for Jewish continuity. Emphasis on these two subjects 
has been identified as a key to across-the-board improvement in 
Jewish educa t ion. It i s the Commission's goal to devise a workable 
strategy to demonstrate that personnel and community can indeed be 
acted upon in a comprehensive manner. In personnel, this involves 
recruitment, training, retention and profession building. In 
community, it involves recruiting outstanding lay leadership to 
this cause, improving the climate for change, and generating 
substantial additional funding for this work. 

'while continental bodies are a critical element in these endeavors, 
real change must be undertaken on t he local level. We believe that 
federations are the key to making this happen. We hope to 
encourage local communities, through the ir federations, to be full 
par t ners in the design and implementation of Commission programs. 

We expect the discussion of program and implementation to be the 
major part of Commission deliberations from now until the issuing 
of our final report in the swnmer of 1990. We will seek ways to 
continue the dialogue with you through the life of the Commission. 

Warmest regards . 

M 
MORTON L. MANDEL 
CHAIRMAN 

C onvened by Mandel Associated Foundations, JWB and JESNA in collaboration with CJF 




