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studies of Personnel in Jewish Education: A Summary Report
Prepared for the Commission on Jewish Education in North America

Debra Markovic and Isa Aron, Ph.D.

January, 1990

In an effort to provide the Commission on Jewish Education
in North America with a broader understanding of various aspects
of the situation of personnel in Jewish education, we solicited
information from central agencies of Jewish Education in the U.S.
and Canada. Representatives from all agencies listed on the 1989-
90 JESNA Directory were contacted, as were other organizations
(e.g., the UAHC, United Synagogue, JWB and JESNA) thought to
possess useful information. Relevant dissertations and
publications were alsc used as resources.

Of particular interest was information about salaries and/or
salary scales, benefits, turnover rates, qualifications,
professional development and new configurations of teaching (i.e.
"Jewish Communal Educators") with regard to the following
populations: 1) K-12 teachers, 2) Senior Level Personnel, 3) Pre-
School Teachers and Directors and 4) Youth Group Directors.

The types of information available in each of these areas
varies from community to community. Some communities have
conducted extensive surveys of some of the groups enumerated
above, and have analyzed them thoroughly:; other communities have
conducted (or are in the process of conducting) more limited
studies; still others publish salary scales but have no hard data

on the extent to which the scales are followed. Many other
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organizations have produced reports or proposals relating to the
situation of one or another of the populations in guestion.
However, because these reports did not include any original data,
they do not appear in this report. In all, this report covers
‘material which was collected from 25 communities and/or
institutions. A complete listing of all documents summarized in
this report appears in Appendix 1.

Because the quality, quantity and format of the data
collected vary greatly, it is difficult to make broad
generalizations, other than to summarize the findings of each
report. This summary focuses on information received about the
following four groups: 1) K-12 teachers, 2) senior level
personnel, 3) pre-school teachers and directors and 4) youth
group directors. Data on each of these groups has been divided
into 6 categories: a) numbers, b) salaries, c) benefits, d)
qualifications, e) turnover rate, and f) opportunites for
professioconal development.

The population about which the most information is available
is that of K-12 Teachers, as many agencies have done sone
research of their own on such things as teacher numbers, salaries
and benefits, and have developed guidelines in the form of salary
scales. Many also provide professional development opportunities
to teachers in their communities.

Information regarding Senior Level Personnel {primarily day
and supplementary school principals) was provided by the
Cleveland, Orange County and San Diego Bureaus, HUC, the National

Board of License and the Solomon Schechter Day School
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Association. In addition, JESNA conducts an annual study of
salaries and benefits among personnel at central agencies.
Although this study is described in several places in this
report, it is not reproduced in an appendix, due to the
confidential nature of the information.

Information about Pre-School Teachers and Directors came
from three sources only: the JWB 1989 Annual Survey and Report,
the Los Angeles Bureau of Jewish Education 1988-89 Early
Childhood Salary Schedule, and the 1988 Miami Jewish Educator
Study.

Information regarding personnel in informal education proved
the most Qifficult to obtain. Although several communities have
written reports or proposals regarding informal education, only
one, Los Angeles, has actually completed a study that focuses on
Youth Group Directors. All information on this population
therefore, comes from this study, which is reproduced in its

entirety in Appendix 11.
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I.K-12 TEACHERS

A. Numbers

Following are those organizations which were able to report

on the current numbers of teachers in their communities:

1. The Cleveland Bureau of Jewish Education has compiled
1986—-87 and 1987-88 "teacher population charts," which indicate
that their faculty in 1986-87 (including directors) numbered 518,
including 116 new teachers and/or directors. In 1987-88, it
numbered 566, including 126 new teachers and/or directors. These
figures appear to include general studies teachers in day

schools.

2. We can conclude from the Denver Central Agency for Jewish
Education 1988 Day School survey that their Judaica day school
faculty numbered 111 in 1988. All five day schools reported,

indicating a 100% response rate.

3. The Los Angeles Teacher Census was administered to 649
Judaica teachers in both day and supplementary schools in 1987-
88. This represents a 78% response rate, indicating a total of
832 teachers for that year, of which 275 taught in day schools

and 557 taught in supplementary schools.

4. We can conclude from the 1988 Miami Jewish Educator Study

that the community has a total of 340 Judaica teachers, of which
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126 taught in day schools and 214 taught in supplementary

schools.

5. The 1989 Report of the Federation of Jewish Agencies of
Greater Philadelphia Committee on Personnel in Jewish Education
found 606 teaching positions in supplementary schools, and 75

positions for Judaica teachers in day schools.

6. The 1986 United Jewish Federation of Greater Pittsburgh
Teaching Personnel Survey Data found 61 day school Judaica
teachers (in four day schools) and 179 supplementary school

teachers (in ten supplementary schools).

7. In 1988-89, the Bureau of Jewish Education of Rhode
Island reports that "there are approximately 170 teachers in
[their] system,™ including day and supplementary school teachers.
It is unclear whether this figure includes general studies

teachers in day schools.

8. The San Diego Agency for Jewish Education reports that in
1988-89, there were 70 day schoel teachers and 106 supplementary
school teachers in the community. These figures include general

studies teachers in day schools.

Table IA offers a summary of the numbers of Judaica teachers
in both supplementary and day schools (excluding general studies

teachers wherever possible) for the communities listed above.



Table 1A

NUMBERS OF K-12 JUDAICA* TEACHERS, BY COMMUNITY, ALPHABETICALLY

Est. # Day School § Suppl. Total #
Jewish Teachers School of
pop. of Teachers: Judaica
city: Teachers
Cleveland, OH,
(may include
gen. studies
teachers) 65,000 n/a n/a 566
Denver, COs 45,000 111 n/a n/a
L.A., CA« 501,000 275 557 832
Miami, FL. 238,000 126 214 340
Phil., Pas 250,000 75 606 681
Pittsburgh, PA, 45,000 6l 179 240
Providence, R.I.»
(may include
gen. studies
teachers) 14,200 n/a n/a 170
San Diego, CA.
(including
gen. studies
teachers) 70,000 70 106 176

1 Source: Aperican Jewish Yearbook, 1989 (American Jewish Committee and Jewish Publication Scciety)

2 General Studies teachers not included, unjess they also teach Judaica (except where othervise noted)
3 Actual fiqures cited in studies

{ Extrapolation from census data

* Except where otherwise noted
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B. Salaries (K-12 Teachers)

Eighteen communities were able to provide information about
teacher salaries, although the quality and quantity of the
information varies greatly from place to place. In addition,
United Synagogue of America sent salary information regarding the
faculty of schools affiliated with the Solomon Schechter Day
School Association. Although quite a few bureaus of Jewish
education publish salary scales, most do not know the extent to
which they are actually followed by schools. It is therefore
important to differentiate between the information yielded by a
census or survey, which reflects actual salaries, from that

yielded by scales/schedules, which reflect suggested salaries.

i. Surveys

1. The Atlanta Bureau of Jewish Education has produced a
1988-89 Survey of Tuition Charges and Teacher Salaries. Minimum,
maximum, trimmed average and substitute salaries are reported by
school, for Judaic Day School teachers (annual), Afternoon School
teachers (per hour), One Day School teachers (per hour) and

Supplementary High School teachers (per hour). (See Appendix 2,

pgs. 1-2)

2. The Cleveland Bureau of Jewish Education reports that in
1989, the hourly range in salary for supplementary school
teachers is $7.00 - $27.00. A salary scale is not used, and

documentation for the range cannot be made available.
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3. The 1988 Denver Central Agency for Jewish Education sent
raw data regarding salary ranges for Day School teachers. This

raw data is too cumbersome to be included in the report.

4. The 1987-88 Los Angeles Jewish Teacher Census (78%

response rate) reveals the following percentages regarding Salary

per Annual Weeklv Hour for Judaic Day School and Supplementary

School teachers.

Under $200 20%
$300-570 19%
$571-694 21%
$695-999 18%

$1,000-1,350  22%

TOTAL 100%

The Census also reports on Total Anpual Income from Jewish
Teaching, as follows:
$500-999 15%

$1,000-2,999  26%
$3,000-9,999  28%
$10,000-14,999 12%
$15,000-19,999 5%
$20,000+ 14%

TOTAL 100%

5. The 1988 Miami Jewish Educator Study reports that Judaic
Day School teachers in 1987-88 earned an average of $22,700 for
28.0 weekly hours of paid work, and that Synagogue School
teachers earned $6,200 for an average of 6.9 hours per week.
(Related tabkles [how teachers rate salaries, salary by teacher

type, salary by reqgion] can be found in Appendix 2, pgs. 3-4)
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6. The Board of Jewish Education of Greater New York
provided ranges and averages for full-time Day School teachers
(minimum 20 hr. per week) and Supplementary School teachers
(minimum 12 hrs. per week) for the 1985-86 school year. They are

as follows:

. Range Average
Day Schools/Yeshivot %$8,700-38,200 $18,400
Supplementary Schools $5,800-16,500 $12,500

7. The Orange County Bureau of Jewish Education’s 1989
Annual Education Survey includes minimum, maximum and average
hourly salaries for Judaica and Hebrew teachers, for each school

in the community. (See Appendix 2, p.5)

8. United Federation of Greater Pittsburgh’s Teaching
Personnel Survey Data (1986- close to 100% response), reports

that the average annual hourly wage is $483.

9. The annual hourly range in San Diego, CA is $270-800.
(Based on an analysis of raw data sent by the Bureau of Jewish

Education.)

ii. Salary Scales

1. The Baltimore Board of Jewish Education offers a 1989-9¢0
Annual Hour Salary Scale, which includes six license categories
and several "steps" in each category. "Since the scale is
directly linked to professional advancement through college

courses, teachers are motivated to enroll in such courses
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(through the Joint Commission Program on a tuition-free basis) to
increase their salaries beyond the cost of living increment. At
this time, professional advancement through course enrollment is

the only way a teacher can move up the scale." {See Appendix 3,

p-1)

2. The Burecau of Jewish Education of Greater Buffalo,
Inc./High School of Jewish Studies has a 1989-90 "annual hourly
wage" salary scale which appears to apply to High School teachers
only. Categories are based on experience, teaching diploma and

educational degree. (See Appendix 3, p.2)

3. The Board of Jewish Education of HMetropolitan Chicago
reports that it has and uses a salary scale, but we have not

received it yet.

4. The Los Angeles Bureau of Jewish Education has a
1989-90 Salary Schedule for Teachers of Hebrew and Jewish Studies
in Supplementary and Day Schools. The scale is presented in terms
of annual hourly rates, and categories take into account: local
and/or national permits, local certification, degrees in Jewish
Studies and national and/or educator’s licenses. There are 18
"steps" through which teachers may advance in order to increase
their salaries. Advancement into steps 2-10 may be achieved "upon
completion of one year of teaching experience and two semester
units (30 hours) of Department-approved courses in Judaica or
Education or In-Service workshops; and into steps 11-18 with four

units." (Salary Rating Explanations: see Appendix 3, p.3)
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5. The Jewish Education Council of Montreal provided an
annual salary scale for the 1987-88 school year, the eight
categories of which are based on years of experience from 13

through 20. {See Appendix 3, p.4)

6. The Bureau of Jewish Education of Rhode Island
recommends an "annual hourly wage" salary schedule in 1986 that
takes into account both training and years of teaching
experience. (See Appendix 3, p.5) )

7. The Agency for Jewish Education of Southfield, NI,
sent an agreement between United Hebrew Schools of Metropolitan
Detroit and the Association of Hebrew Teachers of Metropolitan
Detroit, dated 9/1/87-8/31/90, which contains salary scales and
notes on their application. Separate scales were created for
teachers who were on the school payroll for the entire school
year beginning Sept. 1, 1980 and those who were not. The scales
are arranged in 1 hour, 6 hour, 12 hour and 12 hour+ MA

categories. (See Appendix 3, pgs.6-8)

8. The Toledo Board of Jewish Education provided a 1989-30
salary schedule, which takes into account years of experience
from 1-20, and the following four categories: B.A., 15 Grad.

Hours, M.aA. and M.A. plus 15 Grad. Hours. (See Appendix 3, p.9)

9. The Solomon Schechter Day School Association sent a 1986-
87 Faculty Salary Schedule that provides salary ranges for Judaic
studies teachers in 60 Solomon Schechter schools in California,

Connecticut, Florida, Illinois, Kansas, Maryland, Massachusetts,
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Michigan, Missouri, Nebraska, New Jersey, New York, North
Carolina, Ohio, Oklahoma, Pennsylvania, Rhode Island, Texas and
Canada. Schools are numbered, not named. (See Appendix 3, pgs.l0-

11)
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C. Benefits (K-12 Teachers)
The following communities offer some type of benefits plan

to their Day and/or Supplementary School teachers:*

1. Employees of the Bureau of Jewish Education of Chicago*
are "covered by the same package as all Federation employees. The
Bureau does not fund any benefits for teachers in affiliated
schools, but serves as the umbrella organization for a benefits
package. Twelve schools participate in the medical program. Each
school reaches its own agreement with its staff as to which
benefits will be paid for by the school. Life insurance, dental

coverage, and a tax sheltered annuity are also available."

2. The Jewish Community Pederation of Cleveland prepared an
Employee’s Retirement Plan that became effective in July of 198S.
Retirement income is provided by the Federation or by one of its
participating agencies. Participants are additionally covered by
a long-term disability program and a death benefit program
provided under separate contract with an insurance carrier.
Teachers with over 1,000 annual hours are eligible for coverage
under this plan. It therefore applies to some Day School teachers

only.

k Sope inforwation about benefits in Chicago, Hiami, Washington and New York comes frow the Los Angeles

Bureau of Jewish Education’s 1987 Report on Benefits in Jewish Schools, not from the agencies themselves.
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3. We can conclude from the Denver Central Agency for Jewish
Education’s 1988 Day School Survey (100% response; raw data
only), that three out of five Day Schools provide some type of
benefits plan for their teachers. Details about the plans were

not provided.

4. According to the Los Angeles Jewish Teacher Census, 42%
of Los Angeles Day School teachers receive medical benefits,
while 18% participate in a pension plan. 10% of Supplementary
Schocol teachers receive medical benefits while 8% participate in
a pension plan. The Census also includes the following charts: a)
Percentage of Teaching Slots which Carry Medical, Pension and
Disability Benefits and b) Percentage of Teaching Slots which
Carry Other Benefits. These charts are reproduced in Appendix 4,

ms- 1_20

5. In 1987, the Los Angeles Bureau of Jewish Education
issued a report entitled "Teacher Benefits in Jewish Schools in
Los Angeles: A Survey and Propocsal for Action." The report
contains a survey of existing benefits available in Los Angeles
day and supplementary schools, plus information about additional
benefits’ packages avalilable to public and private school systems
in Los Angeles, the Jewish Federation and other Jewish
educational systems around the country. Lastly, the report
recommends a benefits’ package for Los Angeles area Jewish

educators.
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The survey yvielded a 73% response rate for Day Schools and a

51% response rate for Supplementary Schools. Because 82% of all

Supplementary School teachers work less than 9 hours per week

however, and there is consensus that benefits need only be

provided for teachers who work a minimum of 15 hours per week,

the proposal does not take into account much information

survey on supplementary school teachers.

The Day School Survey revealed the following:

- e
Medical Coverage
Retirement Plan
Life Insurance
State Disability
Social Security
Dental Coverage

5— s week:
Medical Coverage
Retirement Plan
Life Insurance
State Disability
Social Security
Dental

W
55%
0.4%
22%
48%
95%
21%

3%

No participants
No participants
55%

99%

No Participants

from the

Significantly, the proposal emphasizes that the creation of

a viable benefits package, including medical and retirement

plans, disability benefits and life insurance, will play a role

in a) "upgrading the field of Jewish education..." b) "increasing

the influence of the Bureau of Jewish Education...™ c)

"setting a

minimum standard for all educators in Los Angeles..."™ and d)

"increasing compliance with certification requirements among all

levels of educators in [the] community." This entire report is

included in Appendix 4.
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6. The Miami Jewish Educator Study reveals that 60% of Miami
Day School teachers receive medical benefits and 60% participate
in a pension plan. 13% of Miami Supplemental School teachers

receive medical benefits and 14% participate in a pension plan.

7. The Teacher Fringe Benefits’ Program (TFB) of the Greater
Miami Jewish Federation* has been in existence since 1971.
Through this program, "health insurance is offered to teachers
with at least a temporary license, with the TFB paying up to a
limit of $600.00 with all contributions matched by the school. In
addition, the TFB contributes 4% of the Hebrew and ECE teachers’
salary towards retirement, up to a $25,000 wmaximum." At the time
the L.A. report was prepared (1987), "the Bureau [had] allocated
additional funds for life and disability insurance, but the funds

had not yet been dispersed.”

+ Some information about benefits in Chicago, Riami, Washington and New York comes from the Los Angeles

Bureau of Jewish Education’s 1987 Report on Benefits in Jewish Schools, not froa the agencies themselves.
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8. George Lebovitz’s 1981 dissertation ™Satisfaction and

Dissatisfaction among Judaic Studies Teachers in Midwestern

Jewish Day Schools" (survey with 40% response rate) reports the

following:

e o tire H
Pension/Retirement 32.9%
Social Security 57.3%
Life Insurance 9.8%
Health Insurance 64.9%

v ogl:
Sick Leave 97.6%
Personal Leave 82.9%
Tuition Discount 80.5%
Sabbatical Leave 11.0%

9. Direct information about the New York Board of Jewish

Education’s Gruss fund (known as The Fund for Jewish Education)

was not received,

however, the Los Angeles Bureau of Jewish

Education’s Report on Benefits sheds some light on the program.

According to the L.A. report, "benefits are covered for all

educators in day
for educators in
hours per week.

$30.00 per month
family, with the

balance."

schools who teach 20 hours a week or more and
supplementary schools who teach at least 12
The Medical Reimbursement Program pays up to
for the individual or $80.00 per month for the

school or the school plus employee, paying the

Life Insurance and a Pension Reimbursement program are also

available.

It is thought that The Fund for Jewish Education is at the

forefront of benefits’ packages for teachers in the United

States.
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10. 42% of all Philadelphia Day School Judaic Studies
teachers receive medical benefits, while 20% receive pension
benefits. According to the Federation of Jewish Agencies of
Greater Philadelphia‘’s 1989 Survey of Day School Teachers, other
benefits available to Philadelphia Day School teachers include:
sick leave with pay, personal leave with pay, free/reduced
tuition for children, in-service training, conference
allocations, sabbatical leave, subsidies for continuing

education, maternity leave and disability. (See Appendix 4, p.l1l4)

11. According to the agreement between United Hebrew Schools
of Metropolitan Detroit and the Association of Hebrew Teachers of
Metropolitan Detroit (Agency for Jewish Education in Southfield,
MI), “"participating teachers who teach twelve hours per week or
more are eligible for inclusion in the Federation’s Pension and
Insurance Program.™ In addition, such teachers are eligible for
inclusion in the School’s family hospitalization insurance
program. "The School will pay all premiums for the
hospital/medical insurance selected by the teacher (two plans are
available)."™ The School will not provide insurance to a teacher
who receives comparable coverage under the policy of his/her

spouse, however.
12. The Bureau of Jewish Education in Washington, D.C.*

*does not fund any teacher benefits, but does act as the

+ Some information about benefits im Chicage, Miami, Washington and Kew York comes from the Los Ang=les

Bureau of Jewish Education’s 1987 Report on Benefits in Jewish Scnools, not from the agencies theselves.
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umbrella organization for educators employed in the various
Jewish schools. The program works as follows: each school reaches
a separate agreement with its own staff as to which benefits the
school will cover. The balance is the responsibility of the
employee... A choice of Kaiser and one other medical plan is
available... Several hundred people participate in this system...
Schools send in both their portions and their teachers’
portions of the agreement to the Bureau and the Bureau provides
the clerical services to administer the program. The program has

been in operation for 10 years and is said to work very well."

13. We can conclude from the Solomon Schechter Day School
Association’s Paculty Salary Schedule that 17 out of 60 schools
(28%) provide some type of benefits program for their teachers.
Details about the plans, such as who is eligible and how many
participate, are not available. (Please refer back to Appendix 3

[Salary Scales], pgs.10-11)
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D. Qualifications (K-12 Teachers)

1. According to the 1986 Report of the Boston Combined
Jewish Philanthropies Task Force on Supplementary Jewish
Education, "only 15% of teachers in schools under Reform auspices
and 18% of those in Conservative schools, have a degree in Jewish
Studies. While the teachers averaged eight years of supplementary
education, there was a wide range.™ The Report also states that
"schools do not require that teachers be certified, nor are there
economic incentives for either certification or continuing

education."

2. 1988 Day School surveys distributed by the Denver Central
Agency for Jewish Education (100% response) report on (per
school): 1) highest level of Jewish education, and 2) Jewish
certification. This raw data is too cumbersome to be included
here.

3. The Los Angeles Jewish Teacher Census contains a number
of charts related to teacher qualifications. They are:

a) Number of College-Level Courses Taken in Judaica, Hebrew and
Education

b) Years of Experience in Supplementary School

c) Years of Experience in Day School

d) Comparison chart for Los Angeles, Miami and Philidelphia on

Percentage of College-l.evel Judaica Courses Taken.

These charts are reproduced in Appendix 5, pgs.l-6

According to a preliminary report on the Los Angeles Census,
"a significant segment of the teaching population (40% in L.A.,
roughly 50% in Miami and over 1/3 in Philidelphia) 1is probably

guite qualified, in terms of college level Judaica courses taken.
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But a segment which is only slightly smaller (1/3 in L.A., and
close to 40% in Miami) is probably ungualified, having taken no

Judaica courses on the college level at all."

4, The Miami Jewish Bducator Study contains tables on the
following, related to teacher gqualifications:
a) Level of Secular Education
b) Level of Jewish Education
¢) Jewish Education during College
d) Ability to Read Hebrew
e) Possession of a Teacher’s License
f) Years of Experience in Synagogue Schools
g) Years of Experience in Day Schools
h) Average Number of Years of Experience.

These tables are reproduced in Appendix 5, pgs.7-14

In addition, Miami teachers appear in the Los Angeles Jewish
Teacher Census’ comparison chart on Percentage of College Level

Judaica Courses Taken.

5. George Lebovitz’s dissertation on Judaic Studies teachers
in Midwestern Jewish Day Schools contains a table on Professional
Experience and Qualifications. This table can be found in

Appendix 5, p.15

6. The Pederation of Jewish Agencies of Greater
Philadelphia’s Survey of Day School, Synagogue and Supplementary
School teachers contains tables on educational backgrounds for
all three types of teachers. The tables reveal percentages of
those holding degrees in Jewish Studies, Jewish Educational

Licenses and Secular Educational Licenses. They also reveal types
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of degrees, sources of licenses and highest level of completed

schooling. They can be found in Appendix 5, pgs.l16-18

In addition, Philadelphia appears in the Los Angeles Jewish
Teacher’s Census’s comparison chart on Percentage of College

Level Judaica Courses Taken. (Appendix 5, p. )

7. Through JESNA, we have obtained 1987-88 charts from the
National Board of License that list the Number of Licenses Issued
by the NBL and its Affiliates. Types of licenses include
Temporary and Permanent Teacher Licenses, Level I and Level II
Permits, Special Licenses in Talmud, Nursery-Kindergarten and
Special Ed., and Provisional and Permanent Principal’s Licenses.
NBL Affiliates include Baltimore, Boston, Chicago, Cleveland,
Detroit, Los Angeles, Metro, NJ, Miami, New York, Philidelphia

and Washington D.C. (See Appendix 5, pgs.19-20 )

8. The Bureau of Jewish Education of Rhode Island provided
their 1989 "School Staff Summaries," which were surveys
distributed as part of a census to all supplementary and day
school administrators in the community. 100% of the surveys were
returned. Community totals with regard to various measures of
qualification follow:

a) Number of teachers (out of a total of 170) with Bureau
certification or National Jewish License - 29

b) Number of teachers with rabbinic degrees - 23

c) Number of teachers without Jewish certification, licensing or
ordination - 129

d) Number of teachers who are graduates of a Hebrew Teacher’s
College, a cecllegiate Judaic studies program, or seminary - 39
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E. Turnover Rate (K-12 Teachers}

1. According to Boston‘s 1986 Combined Jewish Philanthropies
Report on Supplementary Jewish Education (general study without
precise documentation), there is a 35% annual turnover rate, and

some classrooms were left unstaffed at the beginning of the year.

2. The Jewish Community Federation of Cleveland’s 1986
Report on Jewish Continuity (general study without precise
documentation) states that there is/was a 20% annual turnover
rate, including those teachers who move to a different school and
those who leave the field. "Teacher population charts" report a
21%-24% turnover rate in 1986-87, and a 22.3% turnover rate in

1987-88. (See Source and figures in Al)

3. A preliminary report on the Los Angeles Jewish Teacher’s
Census explains that the turnover rate can be "assessed in two
different ways: a) by percentage of new teachers, and b) by
likelihood of remaining in the field five years hence."
Comparison tables relate percentages in these categories for Los

Angeles, Miami, Philadelphia and Cleveland. (See Appendix 6, p.l)

4. George Lebovitz’s dissertation on "...Judaic Studies
Teachers in Midwestern Day Schools™ (based on survey with 40%
response rate) states with regard to turnover rate: "over half
the teachers report that they have held their current positions
for three years or less. Only 15% have remained in the sane
school for 10 years or more. More than one quarter of the

teachers have worked in three or morec¢ schools."
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F. Opportunities for Professional Development (K-12 Teachers)

The kinds of information available with regard to
professional development range from brochures on Bureau sponsored
programs to isolated statistics from surveys on teacher-perceived
availability of "professional enhancement” at their schools. A

common measure that would enable real comparison does not emerge.

1. We can extract the following community totals from the
1988 Denver Central Agency for Jewish Education’s Day School
Survey (100% response):

a) Schools that require teachers to participate in continuing
education programs - 3 out of 5

b) Schools that offer pre-service and/or in-service training to
teachers - all

¢} Percentage of faculty that takes advantage of in-service
offered by schools or other sponsors - (100%, 100%, 98%, 80%,
40%)

2. The Jewish Education Council of Greater KRansas City
offers a range of professional development options, from a one
year long "Novice Teacher’s Program" to an extensive "Teacher
Certification Curriculum™ that requires two years of study in a
recognized college or university plus three years teaching
experience for permanent certification. Other options include the
“"Morim Program" for new teachers, which involves a monthly class
and an ongoing "mentor relationship," and the "Fellowship
Program" for teachers who have taught at least two years in a

Bureau-affiliated school. In addition, Bureau sponsored courses

and workshops are made available throughout the year.
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3. The Miami Jewish Educator Study contains a section
entitled "Availability of Professional Enhancement," wherein
"respondents were asked to rate their perceptions of avajlablity
of professional enhancement at their school on a scale of 1 to
10, with 1 identified as poor and 10 as excellent." Overall,
availability of professional enhancement was rated 5.1 in day

schools and 6.6 in synagogue schools.

4. George Lebovitz’s dissertation on "...Judaic Studies
Teachers in Midwestern Day Schools® contained an interesting
statistic with regard to professional development. According to
his survey, teachers particularly singled out the in-service
programs of their schools for criticism. 40.3% felt that they did

not help them improve their skills.

5. The Greater Philadelphia Federation of Jewish Agencies
1989 Report on Day School, Supplementary School and Synagogue
School teachers offers percentages for all three types of
educators on a) specific kinds of support received at school, b)
classes and workshops attended within past year, c) subjects
addressed at workshops, auspices of workshops or classes attended
and 4) current interest in attending classes or workshops. These

tables are included in Appendix 7, pgs.l-5

6. United Jewish Federation of Pittsburgh and the UJF
Foundation have funded The Jewish Teacher’s Institute, a pilot
program that has been in existence since 1986. "The primary goal

of the Jewish Teacher’s Institute is the professional growth of
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the Jewish educator through a systematic, university-level
program of study." (1989 Summary of Goals and Objectives)

The Institute has succeeded in implementing local programs
which comply with the criteria of the NBL, and participating in
programs available through accredited Jewish Teacher Training
Colleges. They have not yet been able to establish a connection
to a local university, the last of three objectives.

According to the Institute, 20 courses have been offered,
137 teachers have registered for 255 of the courses, 61 teachers
have taken two or more courses, and all courses have been
approved for credit by the NBL. In addition, the summary states:

"the program has been widely disseminated on the national level."

7. The Rhode Island Bureau of Jewish EBducation provided a
1989 Report of the Grants-In-Aid Committee, which revealed that
"for two years, [they] have been awarding schools institutional
stipends based on their faculty’s participation in professional
development. School inservice programs, conferences, Bureau
workshops and courses, college and university courses, and adult
education programs were the avenues through which educators
obtained their requisite number of hours. If 60% of the faculty
participated in 10 hours of study, the school was eligible for a
professional development award. Five schools qualified the first
year, four the second.

In their analysis of the program, the committee concluded
that the most significant problem lay in the fact that the

teachors thenselves were not rewarded for their efforts.
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suggestions for awarding teacher stipends and improving the
program included the following: 1) teachers who achieve eight
units of study will receive a $100 stipend; those who achieve 12
units will receive $150, 2) no more than three units of secular
education may be counted toward the eight units, and 3) the
Teacher Training Advisory Committee should assign unit values to
conferenced, school-sponsored inservice, Bureau workshops and
courses, and adult education courses after careful review of the

syllabus and/or agenda.
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II. SENIOR LEVEL PERSONNEL

Information about Senior Level Personnel is available from
the following sources: the Cleveland Bureau of Jewish Education,
the National Board of License, the Orange County Bureau of Jewish
Education, the San Diego Agency for Jewish Education, and the
Solomon Schechter Day School Association. Most, if not all the
information applies to school principals. JESNA conducts an
annual Salary and Benefit Study of personnel employed by central
agencies for Jewish education; although the full report remains
confidential, some findings of the 1988-89 study are reported

here.

A. Numbers (Senior Level Pexrsonnel)
1. As of 1987, the Jewish Community Federation of Cleveland
reported that it had the following senior level personnel:
Day school directors (full-time): 3
Full-time supplementary school directors: 4

Part-time supplementary school directors: 10

2. The Orange County Bureau of Jewish Education’s 1989
Annual Education Survey counts the number of their synagogue
school administrators at 12, including three full time, eight
part time and one post that is not identified as full or part

time.

4. The San Diego Agency for Jewish Education produced 1988-

89 per-school charts that indicate the community has nine
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supplementary school administrators (at least four of which are

full time) and five full time day school administrators.

5. The Solomon Schechter Day School Association’s 1988-89
survey of Principal’s Salaries includes 24 schools (and by
extension, at least 24 principals). The survey does not include
schools w/fewer than 100 students however, or those in Canada.
The 1986-87 Faculty Salary Schedule includes informaticon on 60
schools. It takes into account schools in Canada, and may take

into account schools with fewer than 100 students.

6. The 1988-89 JESNA Directory lists S0 Bureaus, Boards and
Central Agencies of Jewish Education in the United States and

canada, and 50 Executive Directors.




Studies of Personnel in Jewish Education 29

B. Salaries (Senior Level Personnel)

1. The Jewish Community Federation of Cleveland reported the
following salary ranges for full and part-time directors in 1987:

Full-tiwe Communal Day

School Directors: $39,000-80,000
Pull-tise Commmal Supplementary

School Directors: $34,000
Part-time Commmal Supplesentary

School Directors: $15,000-20, 000
Pull-time Congregational Supplesentary

School Directors: $25,000-35,000
Part-time Conqreqational Supplesentary

School Directors: $5,000-19,000

2. The 1989 Annual HUC Alumni Survey contains a salary chart
for full-time positions, with ranges from $20,000 to $45,000+.
Alumni are categorized by "full-time educator®™ status, "other
full-time"” status and *“rabbi-educator"™ status. Cross tabulation
charts include 1) salary and gender, 2) salary and years since
receiving MAJE, 3) salary and size of school, 4) salary and size
of congregation, 5) salary and relative cost of living in area,
and 6) school size and years since receiving MAJE. (See Appendix

8, pgs.1-3 for complete charts.}

3. The Orange County Bureau of Education 1989 Annual
Education Survey reveals the exact salaries of its 3 full-time

and-8 part-time educators. (See Appendix 8, p.4)

4. The San Diego Agency for Jewish Education 1988-89 charts
reveal the exact salaries of its 9 Supplementary School Directors

and its 5 Day School Directors. (See Appendix 8, pgs. 5-7)
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5. The Solomon Schechter Day School Association’s 1988-89
Survey of Principal’s Salaries reports the exact salaries and
salary averages of principals, by number of students in the
schools in which they are employed. 1t does not report on schools
of less than 100 or those in Canada. Following are the averages;

(See appendix 8, pgs.8-11 for the complete chart.

# of Students in School = = Salary of Director
100-200 students Avg. $54,33)
200-300 students Avg. $67,267
300-400 students Avg. $65,067
400+ Avg. $79,400

Also available is the 1988-89 Report on Principals’
Salaries, which reports salary ranges for 23 schools, by size of

school. This report can also be found in Appendix 8, p.1l2

6 .JESNA’s Central Agencies for Jewish Education 1988-89
Salary and Benefit Study reports the mean, median and range for
executive directors, assistant directors, department heads,
consultants, early childhood, special education, teacher center,
media center and teacher and media center, for agency emplovees
in large city bureaus, intermediate city bureaus and small city
bureaus. While figures in each category may not be revealed, some
generalizations from the data can be made:

a) There is a wide range of salaries for directors and assistant
directors:

Director (large bureau) $40-98,000 (median 73,000)

Director (intermediate bureau) $40-72,000 (median 52,000)

Director (small bureau) $23-55,000 (median 46,000)
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Assistant Directors (large bureau) $29,000-75,000 {median
52,000)

Assistant Directors (intermediate bureau) %$24-53,000 (median
30,000)
b) Salaries for consultants and specialists are considerably
lower. They range from $15,000 for part-time positions, to
$63,000 for full-time positions. Across all categories, the
median salary is approximately $28,000, except for that of
department heads in large bureaus, whose median salary is

$45,000.
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C. Benefits (Senior Level Personnel)

1. The Jewish Community Federation of Cleveland’s 1987 chart
of salary ranges and benefits for School Principals reports that
full-time Communal Day School, full-time Communal Supplementary
and part-time Communal Supplementary principals are on the Jewish
Community Federation Benefits Plan. Neither full nor part-time
Congregational Supplementary School principals are on the plan.

The plan itself is not described.

2. The 1989 HUC Annual Alumni Survey reports on the
percentages of alumni serving in a full-time capacity who receive
a) cost of living increase, b) merit increase, ¢) pension plan
contribution by employer, d) disability benefits, e) budget for
professional conferences, workshops and meetings, f) annual
vacation, g) professional dues paid by employer, h) life
insurance and i) synagogue membership. Other charts give the
number of years since receipt of MAJE degree, crosstabulated with
a) contribution to pension, b) percent of salary used as base for
pension, c) budget for conferences and, and d) health insurance

(See Appendix 9, pgs.i-4)

3. The Orange County Bureau of Jewish Education’s 1989
Annual Education Survey Charts report on whether benefits are
included in the salaries of individual principals, and if not,
how much is additionally allocated for 1) pension, 2) convention,
3) medical, 4) transportation and 5) other. (Please refer back to

Appendix 8 [salary information], p.4)
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4. The San Diego Agency for Jewish Education’s 1988-89
charts report on whether benefits are included in the salaries of
individual principals, and if not, how much is additionally
allocated for whichever benefits the school has chosen to
provide. Five of 12 supplementary schools provide some type of
benefits programs for their full or part time principals, while
all four day schools that employ principals provide some type of

benefits program for them.

5. As it does with salaries, the Solomon Schechter Day
School Association reports on principals benefits by size of
school. Percentage of salary taken for pension, and additional

allocations for major medical, convention, disability, life

insurance (plus or minus other benefits depending on the school)
are included in the report, as is sum of total package. (Please

refer back to Appendix 8 [salary information), pgs.8-11)

6. The JESNA 1988-89 Central Agencies for Jewish Education
Salary and Benefit Study reports the following benefits being
offered to agency employees: a) pension, b) long term disability,
c) life insurance, d) conference, e) business exp. reimburse., f)
education benefits, g) medical benefits for employees only, and
h) medical benefits for family. Surprisingly, even among
directors, there are a few positions which do not include
benefits. The data on consultants’ and specialists‘’ benefits does
not differentiate full-time from part-time, so it is impossible

to tell what percentage of full-time positions carry benefits.
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D. Qualifications (Senior Level Personnel)

1. The National Board of License reports that in 1987-88,
New York issued 7 permanent principals licenses, Philadelphia
issued 2 permanent principals licenses and the N.B.L. itself
issued 3 permanent principals licenses, for a total of 12. This
figure is significantly lower than the 20 permanent licenses and
3 provisional licenses issued in 1986-87 and the 20 permanent and

2 provisional licenses issued in 1985-86.

No other agencies were able to provide information on

qualifications with regard to senior level personnel.

E. Turnover Rate (Senior Level Personnel)

We have not received any information on turnover rate with

regard to senior level personnel.

F. Opportunities for Professional Development
(Senior Level Personnel)

We have not received any information specifically related to
senior level personnel and opportunities for professional
development. (We can probably assume that senior level personnel
can take advantage of all the same opportunities that their

respective communities provide for teachers, however.)
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IXXI. PRE-SCHOOL TEACHERS AND DIRECTORS

Information about pre-school teachers and directors in all
categories comes from three sources: the JWB 1989 Annual Survey
and Report, the Los Angeles Bureau of Jewish Education 1988-89
Early childhood Salary Schedule, and the 1988 Miami Jewish

Educator Study.

A. Numbers (Pre-School Teachers and Directors)

1. According to a phone interview with Dr. Edward Kagen, JWB
Director of Statistics, who cites a 1988-89 annual survey of his
agency, there are 2127 full-time (20 hours per week or more)
Jewish Community Center pre-school teachers and 169 directors. (A

precise response rate for this survey was unavailable.)

2. The 1988 Miami Jewish Educator Study estimates that
"there are about 380 teachers and aides in ECE programs in Dade

County."”

B. Salaries (Pre-School Teachers and Directors)

1. The JWB 1989 Annual Survey reports the fc lowing with

regard to full-time teacher and director salaries:

Teachers:

Average $13,105
Median $12,900

Range $7,500-20,000
Directors:

Average $24,768
Median $23,363

Range $11,500-60,000
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Dr. Kagen feels that we must bear in mind that there are
great differences in time committments, responsibilities, local

economic conditions, and varying budget ranges of JCC’s.

2. According to the 1987 Los Angeles Bureau of Education’s
Early Childhood Salary Survey, the average hourly wage for
teachers in Jewish nursery schools was $7.48. The 1988-89 Salary
Schedule Rationale uses $7.48 as the lowest wage. The schedule
takes into account: units accumulated, degrees and credentials,
and seniority. The Ratiocnale states: " In an effort to reward
teachers for their education and to encourage continued
education, both ECE units and Judaica units have a greater impact
on salary than does seniority. To reward and encourage Judaic
education especially, each Judaic unit counts 50% more than each

ECE unit."™ (See Appendix 10, pgs.l-5)

Assistants multiply the scale by .8. Teacher/Directors

multiply the scale by 1.2.

3. The 1988 Miami Jewish Educator Study reports the

following percentages regarding ECE teacher salaries:

Under $10,000 48%
$10,000-24,000 44%
$25,000-39,000 B%
$40,000+ 0%
Average: 511,900

C. Bcnefits (Pre-School Teachers and Directors)
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Neither JWB nor Los Angeles has information on benefits for

pre-school teachers or directors.

1. The 1988 Miami Jewish Educator Study reports that 31% of
ECE teachers receive medical benefits and 27% receive pension

benefits.

D. Qualifications (Pre-School Teachers and Directors)

1. Dr. Kagen of JWB explains that qualifications for JWB
pre~school teachers are primarily city and state regulated for

pre—-school teachers.

2. In order to obtain a Los Angeles Bureau of Jewish
Education Standard Judaic Early Childhood Teaching Credential in
1989-90, teachers must have completed the follwing coursework and
requirements: 4 units each of ECE curriculum, ECE Hebrew and
Jewish History/Contemporary Jewish Life; 6 units of
Customs/Observances, 2 units of Bible and 4 units of electives.
They must also have completed 12 units of General ECE coursework,
and have worked for one year as a paid assistant or teacher in a

Child Development program. State requirements must also be met.

3. The 1988 Miami Jewish Educator Study reports percentages
on the following with regard to teacher qualifications: Jewish
education in college, number of teaching positions held,
possession of a teacher’s license, previous teaching experience,

and various "measures of Jewishness." (See Appendix 10, pgs.6-8)
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E. Turnover Rate (Pre-School Teachers and Directors)

Neither JWB nor the Los Angeles Bureau have information on

turnover rate.

1. The 1988 Miami Jewish Educator Study reports the
following percentages on the probability of remaining in the
field in 5 years:

Definitely 29%
Probably 54%

Probably Not 14%
Definitely Not 3%

F. Opportunities for Professional Development
(Pre-School Teachers and Directors)

1. The Los Angeles Bureau of Education 1989-90 Salary
schedule Rationale states: "each educator is required to attend
at least one BJE-sponsored or approved inservice per year in

order for this schedule to apply to them."

2. The 1988 Miami Jewish Educator Study reports that the
following percentages of ECE teachers have taken advantage of
opportunities for professional development:

Enrollment in CAJE workshops over past 3 years: 83%

Enrollment in other Judaic workshops: 19%
Enrollment in Teaching Methods courses: 30%
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IV. YOUTH GROUP DIRECTORS

Although several communities have conducted studies of their
Jewish youth groups, only one community, Los Angeles, has
completed a survey of Jewish Youth Professionals. All of the
following information then, is from the 1989 Reéort on the Survey
of Los Angeles Jewish Youth Professionals. The survey has a 58%
response rate. This report is reproduced in its entirety in

Appendix 11.

A. Numbers (Youth Group Directors)

The report indicates that 60 Youth Professionals have been

identified and involved with YPAC during this past year.

B. Salaries (Youth Group Directors)

The report reveals numbers of full-time professionals
receiving salaries within ranges from $10,000-19,000 to over
$40,000; half-time professionals receiving salaries within ranges
from under $5,000 to $10,000-14,000, and quarter-time
professionals receiving hourly/monthly salaries from $200 per

month to $15/hour. (See Appendix 11)

C. Benefits (Youth Group Directors)

The report reveals percentages of full-time professionals

receiving: paid vacation, medical/self, medical/family, dental,
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pension, sick leave, disability, maternity, conference allowance,

prof. dues and car allow. {See Appendix 11)

D. Qualifications (Youth Group Directors)

The reporf includes numbers of full-time, half-time and
quarter-time professionals who are or have attained: current
undergrad., BA, Current Grad., MA and Rabbi. It also reports on
numbers who have elementary Jewish education, secondary Jewish
education, undergrad. Jewish studies courses, grad. Jewish
studies courses, and Rabbinical school experience.

(See Appendix 11)
E. Turnover Rate (Youth Group Directors)

The report concludes that "the median length of stay in the
field is 6-7 years." It also contains a table on Plans Three
Years from Now. (See Appendix 11)

F. Opportunities for Professional Development
(Youth Group Directors)

The report contains two tables that are relevant with regard
to this category: 1) Opportunities for Creativity and
Professional Growth, for which professionals rated such
opportunities as "very high,”™ "fairly high," "average" or "fairly
low" and 2) Opportunities for Career Advancement, which took into

account the same ratings. (See Appendix 11)
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APPENDIX 1: ALPHABETICAL LISTING OF ALL DOCUMENTS SUMMARIZED IN
THIS REPORT

a) Atlanta Bureau of Jewish Education
-1988-89 Survey of Tuition of Charges and Teacher Salaries

b) Baltimore Board of Jewish Education
-1989-90 Salary Scale

c) Boston:
-1986 Combined Jewish Philanthropies Report on
supplementary Jewish Education

d) Buffalo Bureau of Jewish Education
-1989-90 Salary Scale

e) Cleveland Bureau of Jewish Education
-1986-87, 1987-88 teacher population charts
-1985 Employee Retirement Plan
-1987 chart of salary ranges and benefits for school
principals

f) Denver Central Agency for Jewish Education
-1988 Day School Survey (100% response rate)

g} Hebrew Union College - Jewish Institute of Religion
-1989 Annual Alumni Survey (63% response rate)

h) Jewish Education Service of North America (JESNA)
-1988-89 Directory
-1988-89 Central Agencies for Jewish Educaticn Salary
and Benefit Study

i) Jewish Welfare Board (JWB)
~1988-89 Annual Survey

j) Kansas City Jewish Education Council
-Professional development brochures and information

k) Los Angeles Bureau of Jewish Education
~1989-90 Salary Scale
-1987 Report: "Teacher Benefits in Jewish Schools in Los
Angeles: A Survey and Proposal for Action®
-1988-89 Early Childhood Salary Schedule Raticnale
-1989 Report on the Survey of Los Angeles Jewish Youth
Professionals

1) Los Angeles BJE Jewish Teacher Census {78% response rate)
m) 1988 Miami Jewish Educator Study (response rate 80%)
n) Midwest:

-1981 Dissertation by George Lebovitz: "Satisfaction and
Dissatisfaction among Judaic Studies Teachers 1in



P)

q)

r)

s)

t)

u)

W)

X}

y)

Midwestern Jewish Day Schools" (survey with 40% response
rate)

Montreal Jewish Education Council
-1987-88 Salary Scale

National Board of License
-1987-88 charts on Number of Licenses Issued by the NBL
and its Affiliates

New York: Board of Jewish Education of Greater New York
-1985-86 Salary Ranges and Averages

Orange County Bureau of Jewish Education
-1989 Annual Education Survey

Philadelphia: Federation of Jewish Agencies of Greater
Philadelphia

-1989 Report of the Committee on Personnel in Jewish
Education

-~1989 Data from Surveys of Day School, Supplementary and
Synagogue School Teachers (response rate: 54%)

Pittsburgh: United Jewish Federation of Greater Pittsburgh

-1986 Teaching Personnel Survey Data (close to 100% response)

-1989 Summary of Goals and Objectives of the Jewish Teacher’s
Institute

Rhode Island Bureau of Jewish Education

-1988-89 "school staff summaries™ (100% response rate)

-1986 Salary Scale

~-1989 Report of the Grants-in-Aid Comnittee (re: professional
development)

San Diego Agency for Jewish Education
-1988-89 "per school charts"

Solomon Schechter Day School Association
-1987-87 Faculty Salary Schedule
-1988-89 Survey of Principal’s Salaries

Southfield, MI Agency for Jewish Education

-9/1/87-8/31/90 agreement between United Hebrew Schools of
Metropolitan Detroit and the Association of Hebrew Teachers
of Metropeolitan Detroit

Toledo Board of Jewish Education
1989-90 Salary Scale
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ATLANTA BUREAYU OF JEWISH EDUCATION
Charges & Teacher Salaries in Atlanta Jewish Schools
1988-89

Survey of Tuition

1. DAY SCHOOLS

TUITION: TUITION CHARGES .
School: 1st Child Other Children
Epstein School k. & Pre-1st 3500
Grade 1 & 2 3650 less $250
Grade 3 3850 less $250
Grade 4 3950 less $250
Grade 5 4100 less $250
Grades 6-7 4200 less %250
Hebrew Academy Pre .K&K./Full Dy $3250 less $100
Grades 1-3 3875 less $30C
Grades U4-5 3975 less $300
Grades 6-8 4050 less $300
Torah Day 3chool Grades 1-3 $3450 less $150
Grades U-% $3650 less $150
Grade 6 $3850 less %150
Yeshiva H.S. Grade 8 $4850
Grades 9-12 $5250 less $300

e A e e A M M e S M e e ey ke e  ved el W ey v T W v v

ANNUAL (Actual)-JUDAIC TEACHERS(adj. to full time

u//TEACHERS SALARIES:
equivalent)

School: Maximum Minimum Trimmed Av. Substitute .

Epstein Seh.(Jud.) $28,662 $20,063 $24,9149 $54/day; $27/hf-day

Epstein Sch.(Gen.) $31,737 $18,813 $25,215 $54/day; $27/hf-day

Hebrew Academy $41,321 $18,139 $24,744 $48/day

Torah Day School $34,500 $25, 000 $25,389 $50/day; $25/hf-day

Yeshiva H.S. $39,500 $14,500 $27,135 $12/hour

2. AFTERNOON SCHOCLS

TUITION: . TUITION CHARGES -
# OF Days 1st child Other Child.

School:

Ahavath Achim 3(inec Sun) 3255-330 less 315

Beth Shalom’ 3{inc Sun) $350 $350

Bnai Torah 2 or 3{inc Sun) $295/2 dys-3%350/3 dys $300/3 dys

Etz Chaim 3{ine Sun) 3310 $310

Kehillat Chaim 1 $140 $140

Kol Emeth 1 $12% $115

Midrasha 2 $260(full)sé65/yrly hr. 20%

Snearith Isracl 2 or 3(inc Sun) $135/2dy;3$255/3 dys 3215

The Temple 1 3190 3190

Temple Emanu-E1 i 3200 3200

Temple Sinat 1 3154 3150

-




/TEACHER SALARIES: SALARY —- PER HOUR

School: Maximum Minimum Trimmed Av. Substitute
Ahavath Achim I
{Full Time) $45 $20.05 $37.04 $32-%$35/session
(Part Time) $28.33 $18.76 $20.06
Beth Shalom $26 $15 $15.18 $30/session
Bnai Torah $38.88 $17.77 $27.04 $18-825/Session
Etz Chaim $34 320 $23 $15/Session
Kehillat Chaim $15 $11.50 $12.43 -

Kol Emeth $35 $35 $35 -

Midrasha $25 $19.60 $21.25 $15/1st hr/%$10 ea add hr
Shearith Israel $33.56 $18.95 $21.25 $25/Session

The Temple $25 $9 $17.35 $10/hr.

Temple Emanu-El $38.66 $12 $19.74 $35/Session

Temple Sinai $26.66 $22 $24.47 $24.67/hr.

3. ONE DAY SCHOOLS

TUITION CHARGES

TUITION: 1st child Other Children .
School:
Ahavath Achiom $155 less %15
Beth Shalom $ 160 $160
Bnai Torah $150 $150
Etz Chaim $150 $150
Kehillat Chaim $110 $110
Kol Emeth $110 $110
Shearith Israel $50/K;3100/1st grade same
The Temple $95 $95
Temple Emanu~El $150 $150
Temple Sinail $140 same
L/QEACHER SALARIES: LENGTH OF SALARY PER HOUR

SESSION .
School: . Max. Min. Trimmed Av. Substitute.
Ahavath Achim 2 1/2 hrs $18 $12 $15.53 $32-%35/sess.
Bethh Shalom 2 1/2 hrs $26 515 $15.18 $30/session
Bnai Torah 2 hrs. $38.88 $17T.77 $27.04 $18-%825/sess.
Etz Chaim 2 hrs $22 59 $14.75 $15/sess.,
Kehillat Chaiam 2 519 $11.50 3%$12.43 -
ol Emeth 2 $15.50 $11.00 $13.80 $12.50/hr.
Shearith Israel 2 1/2 hrs $33.56 $18.95 $21.25 825/sess.
The Teaple 2 1/2 nrs $25 $9 $17.35 $10/hr.
Temple Emanu-El 2 1/2 hrs $38.66 $12 $19.74 $35/sess.
Temple Sinai 2 3/4 nhrs $16.73 $14.55 $15.29 3$14.55/hr.




‘4. SUPPLEMENTARY HIGH SCHOOLS

TUITION: TUITION CHARGES .
) £ Of Days 1st Child Other Child.
School:
Machon (A.A.) 1 $155 $140
Midrasha (Comm. H.S.) 1=-2 $260(full);$65 yrly. hr. less 20%
Temple Sinai Conf. Academy 1 $140 $140
«TEACHERS SALARIES: Maximum Minimum Trimmed Aver. Substitute
School:
Machon (A.A.) $17.50 $17.50 $17.50 $17.50
Midrasha (Comm. H.S.) $25.00 $19.60 $21.25 $15/1st hr.
$10/addn'l hr.
Temple Sinai Conf. Academy $26.66 $21.33 $32.81 $24.00

March, 1989









J.E.A. ANNUAL EDUCATION SURYEY - 1989
CorAlcE counfT\{)

i IHOURL‘l"ISTM.FF SIALARIEFE

[ JUDAICA HEBREWY AIDES AGE OF AIDES SECRETARY

| JEMPLE| MiIN MAX AYG MIN MAX AYG MIN MAX AYG MIN MAX |HOURS. /K| RATE /HR |VOLUNTEERS

. $5.00 [$20.00[$16.00]$17.001320.001318.50 ) $5.00 | $5.00 | $5.00 13 - - - -

| $10.00($19.00 [$14.50[$15.00 [$21.00 [$18.00| $3.00 | $5.00 [$4.00 13 - - - -
$7.50 |$21.00]314.00$18.00[$24,00 821,00} $1.75 | $3.50 | $2.50 14 - © $6.56 17

| $1400/$22.50 (31825131400 [$21,00/816.50} $5.00 | $7.50 | $6.25 16 18 20-30 1313200/YR -
$1200[3$19.00$17.00[$14.00|$1900|$17.25 - - - 14 - - - -
314.00[317.00 [$15.50 [816.00 [$22.50[$19.25 | $18 PER SEMESTER - - 15 $7.50 4
$11.00]317.00/$14.00[8$12.00$20.00|316.00|$2.00 | $5.00 |$3.50 13 17 25 £8.00 -
$15.00[$15.001315.00[324.50|324.50[$24.50 | $2.50 | $3.75 | $3.12 13 17 15 $8.00 1
$1500{$20.00 [$18.00[$15.00|$20.00[$18.00|$2.50 | $2.50 |$2.50 - - - - -
$10.00[$15.00($12.50($19.00 |$30.00[$28.50|$2.00 | $3.00 |$2.50 14 17 40 £7.00 -

- - - $20.00 | $25.00 | $22.50 | $3.00 } $8.00 PER 14 17 14 - 1

$10.40/320.00 [$14.22 [$16.66 |$20.00 [$18.77[$2.40 | $6.00 S?.?E%SO 15 18 ¥ 9.8% 8

Pege 3




Appendix 3:
Salary scales (K-12 Judaica teachers)



LJARD OF JEWLISH EDUCATION BALTI1MORE, MARYLARD

SALARY SCALE FQR TEACHERS VI-- PER ANNUAL HOUR OF TEACHINé -- 1989-90

Lecal Local Local Nat*lk. BUU-BA in Nat'l, Nat*l. Educator‘s
Permit Certif.A Certif.B Permit I Jewlsh St. Permit II Licenee License
redits 0-23 24-35 36-47 48-59 60-71 12-95 96-111 114+
itep 1 546 5848 6331 733 189 914 1139 An individual can
advance one step
2 558 600 646 747 B0O4 933 1161 ennually up to scep 5,
provided at least 3
3 568 612 658 763 821 851 1184 collegiate credits
have been earned In
4 581 624 672 778 6837 ) 970 1208 Judajca, Mebralca or
pedagogy.
S 591 637 685 794 B54 988 1233
6 656 706 818 880 1018 1269 1366 Beyond the 5th step,
a teacher can advance
7 676 721 84] 906 1049 1307 1407 | only by having earned
6 colleglate credits
8 696 748 867 934 1081 1347 1449 in Judaica, Hebraica
or pedagogy.
9 93 962 1113 1387 1492
In nelther categery
10 920 990 1146 1428 1537 can 8 teacher advance
mere than one step
11 1584 annually.
432 for MEd or MA
IMPLEMENTATION: . in related field.
Ho teacher shall recelve more than a 10I increase In any year +2%1 for "Life Experl-
until reaching the appropriate level, ences® or Merlt at
the discretion
of the principal.

Recommended by Executive Committee of the Synagogue Councll -- November 11, 1988
Ratifled by BJE Board of Directors -- February 9, 1989
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BUREAU OF JEWISH EDUCATION
OF THE JEWISH FEDERATION-COUNCIL OF GREATER LOS ANGELES
3 E _ 6505 WILSHIRE BLVD., SUITE 710, LOS ANGELES, CA 90048 b
Ty f rTr TELEPHONE: 852-7702 w
PERSONNEL SERVICES OEPARTMENT
1989-1990 UNIFIED SALARY SCHEDULE
. FOR TEACHERS OF HEBREW & JEWISH STUDIES IN SUPPLEMENTARY AND DAY SCHOOLS -
- A %Www’qumq\k NAL [reerees ? O)[-Q-JMW ChPont -
; mgg.u?m 07 COLUMN COLUMN COLUMR COLUMN COLUMN
A B C ] E F
| IMITED 'ﬂ ; ANDARD STANDARD STANDARD STANDARD STANDARD
) CREDENTIAL“% CREDENTIAL CREDENTIAL CREDENTIAL CREDENTIAL CREDENTIAL
T
E 84 semester BJE, BRE. Plus Plus Plus Plus
P units Judaica MAT, MAJE 14 semester 28 semester 47 semester 56 semester
S + 20 MAHE units Judaica |units Judaica |units Judaica |umits Judaica
Education or Education | or Education | or Educaticn | or Education
1 601 660 700 735 770 802
z 627 693 730 762 802 827
3 654 722 755 797 828 857
4 688 749 789 823 857 889
5 716 781 815 851 889 918
6 741 807 844 883 918 966
7 770 836 878 910 966 991
8 800 883 903 949 991 1019
9 827 917 930 98¢ 1019 1051
id 854 945 979 1011 i051 1077
11 996 1011 1040 1077 1106
12 1040 1051 1072 1106 1133
13 1077 1093 1106 1133 1167
14 1119 1133 1152 1167 1193
15 1157 1168 1188 1200 1227
16 1198 1215 1235 1237 1264
17 1232 1248 1268 1286 1315
18 1320 1348
T Salary for PERMIT holders: $506 per annual hour
( ANy <y s N ' PR ;.




ONS

The number shown in each box is an AL HQUR E. The
Annual Hourly Rate is the salary for one scheduled-hour of
teachjng per week, per comppleted contract year.

TO DETERMINE YOUR ANNUAL SALARY:

-

{a) Refer to the step and column that reflects your
certification and salary status as determined by the Personnel
Services Department.

(b) Multiply the annual hourly rate (the figﬁre_listed in the box
corresponding to your step and column), by the number of
scheduled teaching hours per week.

EXAMPLE: COLUMN C, STEP S5 - teacher teaching 15 hours
per week -

Annual hourly rate for 1989%-50 $815
Multiplied by the number of

scheduled teaching hours per week: X 15
EQUALS ANNUAL SALARY: $12,225

Master's or Ph.D. degree: Add to the annual hourly rate either
§6 for a Master's degree or $14 for a Ph.D. in Jewish Studies
and/or Education.

A teacher qualifies for STEP ADVANCEMENT into steps 2-10 upon
completion of one year of teaching experience and two (2)
semester units (30 hours) of Department-approved courses in
Judaica or Education or In-Service workshops; and into steps 11-
18 with four (4) units. Qualifying transcripts must be submitted
to the Bureau prior to August 15, 1989 for salary step
advancement in 1989-90.

New teachers will be granted 50% credit for acceptable
experience outside of Los Angeles.

EXAMPLE: A teacher with six years of acceptable teaching

experience will be placed on Step 4 of the teacher's
appropriate column.

This Salary Schedule will be reviewed annually in accordance with
the Code of Personnel Practices.

—— e o —— v —— ——

Suggested salarv for substjitutes:

PERMITS - $12.00/hour
COLUMN A - $13.50/hour
COLUMNS B & C - $17.50/hour
COLUMNS D & E - $18.50/hour

COLUMN F - $19.00/hour



H C—U—l $c}ﬁoo\ baéecl on |5ZO F&:mocls f?e./ Y&ar
6-5.07 (Ol —= = b H}
, ANNUAL SALARY SCALES IN FORCE AS. OF THE
1018T DAY OF WORK OF THD 1987-198B0 SCHODL YEAR
C A T E O R I E §(2)
EXFERTIENCE . .
STEPS (1) 14 yecaras 15 yeors 16 years 17 years 18 years 19 yeors 20 years {3)
1 12 yea <> or leso
. .59, 25 ‘y 1& '1.,;3 s %
1 /9. '7‘0/% 21 5435 f 23 11847 24-8087 26+ 648 238 28 ezéf; 30 789/0; 34 241/
219788 1 22 154'” 23 775' 7] 25 53794 27 43327 29 466'% 31 695 35 147 -~ -
32035055 22 7062 26 47988 26 25985 20 2168 20 3042®| 32 6162|125 0saP
62,0078 23 zss*EJV 25 17122127 o33elll 29 o472 oL o239m 33 sge%| 37 038 M
s el -6 12687 25 910“‘/g 27 811252 29 908”; 32 15943-,’!. 34.6161{ 38 060 25
6 2. 46971 -24 8082231 26 64BS 20 626> 30 7“9”31 33 093271 35 640" 39 09z 22 "
722,282 25 5371/”’ 27 -m;%' 29 466“.‘? ‘31 695"' 34_104*) 36 ?1f,f"/b|L 40 168 ot
sab o] 26 259881 2o 2162 30 aanB 32 61627 35 11703} 37 817l 269 X
910 15¥t 27 033847 29 04725 a1 2390 33 386X - 36 1722 30 983N T a2 435 -
10 2.2, :m{ 27 8L | 29 9084 32 15927 34 616""" 37 259%*; 40.°167%41 43 619 ..ob-
11 26,32%%0 28 626>)‘;f 30 789 . 33 093’:)3;_ 35 6408217 3837471 4L 40032 Gh 860 sy
12 17, 1—ﬂ/ 29 4662 31 6951 34 10647 36 7185 39 5587~ 42 6620 46 114 i
13 279350 30 3:.:.1/ 32 6163 35 1172 37 BI7EHE 40 758RSL 43 9962 47 448 Sau
14 28, m*- 31 239’/ 33 saai/" 36 1729.’%;- 38 9834EN. 42 ozz"-ﬁ- - 44 G28wb 48 080 >Nl
15 286 32 15975 _3!‘:'616“/ 37 25977 0 40 16728 43 3298281 46 ogeﬁjﬂ 49 548 £ %
I : , ; :
(1) AS DEFINED IN CLAUSE Ll-1.14
(2) AS DEFINED IN CLAUSE 1-1.09
WITH A DOCTORATE OF THE THIRD CYCLE. 4;

(3) 19 YEARS OF HORE OF SCHOOLING
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V., SALARY SCHEDULE*

Outlined below is a recommended salary schedule for teachers,
taking into account both an individual's training and years of
teaching experience. Within each level, a 3% increase is allowed
for each year of experience. This is considered a minimum
increase, and individual schools are encouraged to include a
cost-of-living adjustment and merit increases where aplicable

as well.
SECOND THI1RD FOURTH FIFTH *a
PRE-CERTIFIED EXTRY LEVEL TEAR YEAR YEAR YEAR
Less than BA Degree $450.00 563,50 $477.40 £491.70 $506.50
BA-General 500.00 315.00 530.45 546,40 562.75
MA~-General 550.00 3€6.50 583.50 601.00 612.00
BA-Judaic Studies 600.00 618.00 636.50 655.65 673.30
CERTIFIED
BA-General 700.00 721.00 742.65 764.90 787.85
MA-General 750.00 7712.50 795.70 819.55 844,15
BA-Judaic Studies 200.00 §25.00 B848.75 874.20 00. &0
MA-Judaic Studies 850.00 875.50 201.25 928.80 956.70
Licensed
Pernit (BJE Hebrew
Studies Certificzrion) 1000.00 1030. 00 1060.90 1092.70 1125.50
Permanent license or 1100.00 1133.00 1167.00 1202.00 1238.053

Rabbinic Ordination

Substiture tezchers chall be remunerated zt 2 minimun rzte of $10 per hour.

The substitute who tezches the szre clzss more than three times in succession shall
be paid the sawme rate, teginning with the fourth session, that he/she wvould be
entitled to on the sa2lzry scale, provided thzt he/she continues teaching that clzes

o an unintervuzicd basis.

*Annual salsry per hour zer wecek tzurht. Ter example, 2 tescher entering the system vith
a peneral RA, pre-certified, wiho teaches § hours ney week, would pel a2 total znnuzl salary
cf 32500 (%500 = 5); zfter three years of service, the teacher would Le entaitdcd o
€2652.25 (530,45 » 5).

PHoTor vears 6 Lnd Lheve, anpneel o dtercmentn chall ocontitne ta be o the eompaumded o

-
LA Yoportio ool
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Addendum A-1
1987-88 Salary Scale

\m%l_r ?_ A.Sfog_ QP

Hodoew Tedcders

Category 1 O MmET. DerenT
1-11 hours 12 hours
Step 1 hr 6 hrs 12 hrs MA-12 hrs
TC-1 566 3,396 7,051
TC-2 596 3,576 7,438
TC-3 626 3,756 7,824
1 691 4,146 8,623 435
2 746 4,476 9,285 480
3 796 4,776 3,946 525
4 849 5,094 10,583 570
5 902 5,412 11,219 615
6 954 5,724 11,903 660
7 1,006 6,036 12,542 705
8 1,057 6,342 13,191 750
9 1,112 6,672 13,815 795
10 1,164 6,984 14,476 840
11 1,216 7.296 15,138 885
12 1,268 7.608 15,787 930
13 1,292 7,752 16,074 930




Addendum A-

1

1987-88 Salary Scale

Category I1

1-11 hours 12 hours
Step 1 hr 6 hrs 12 hrs MA-12 hrs
TC-1 528 3,168 6,576
TC-2 555 3,330 6,913
TC-3 583 3,498 7,275
1 645 3.870 8,037 435
2 695 4,170 8,648 480
3 742 4,452 9,260 525
4 792 4,752 9,871 576
5 842 5,052 10,458 615
6 890 5,340 - 11,069 660
7 938 5,628 11,681 705
8 985 5,910 12,292 750
9 1,035 6,210 12,879 795
10 1,084 6,504 13,503 B40
11 1,132 6,792 145,102 885
12 1,182 7,092 14,726 930
13 1,206 7.236 15,013 930




Addendum A-2
1988-89 Salary Scale

Category 1
1-11 hours 12 hours MA
Step 1 hr 6 hrs 12 hrs MA-12 hrs

TC-1 582 3,492 7,262
TC-2 613 3,678 7,661
TC-3 644 3,864 8,058

1 711 4,266 8,381 435

2 768 4,608 9,563 480

3 gl9 4,914 10,244 525

4 874 5,244 10,9300 570

5 929 5,574 11,555 615

6 982 5,892 12,260 660

7 1,036 6,216 12,918 705

8 1,088 6,528 13,586 750

9 1,145 6,870 14,229 795

10 1,198 7.188 14,910 840

11 1,252 7,512 15,592 885

12 1,306 7,836 16,260 930

13 1,330 7,980 16,556 930




Addendum A-2
1988-89 Salary Scale

Category II
1-11 hours 12 hours
Step 1 hr 6 hrs 12 hrs MA-12 hrs
. {
TC-1 543 3,258 6,773
TC-2 571 3,426 7,120
TC-3 600 3,600 7.493
1 664 3,984 8,278 435
2 715 4,290 8,907 480
3 764 4,584 9,537 525
4 815 4,890 10,167 576
5 867 5,202 10,771 615
6 916 5,496 "11,401 660
7 966 5,796 12,031 705
8 1,014 6,084 12,660 © 750
9 1,066 6,396 13,265 795
10 1,116 6,696 13,908 840
11 1,165 6,990 14,525 885
12 1,217 7,302 15,167 930
13 1,242 7,452 15,463 930




Addendum A-3
1989-90 Salary Scale

Category 1
1-11 hours 12 hours

Step 1l hr 6 hrs 12 hrs MA-12 hrs

TC-1 593 3,558 7,407

TC-2 625 3,750 7,814

TC-3 656 3,936 8,219
1 725 4,350 9,058 435
2 783 4,698 9,754 480
3 835 5,010 10,448 525
4 891 5,346 11,118 570
5 947 5,682 11,786 615
6 1,001 6,006 12,505 660
7 1,056 6,336 13,176 705
8 1,109 6,654 13,857 750
g 1,167 7,002 14,513 795
10 1,221 7,326 15,208 840
11 1,277 7,662 15,903 885
12 1,332 7,992 16,585 930
13 1,356 8,136 16,887 3930




Addendum A-3
1989-90 Salary Scale
Category 11

1-11 hours 12 hours
Step 1 hr 6 hrs 12 hrs MA-12 hrs
TC-1 553 3,318 6,908
TC-2 582 3,492 7,262
TC-3 612 3,672 7,642
1 677 4,062 8,443 435
2 729 4,374 9,085 480
3 7179 4,674 9,727 525
4 831 4,986 10,370 576
5 884 5,304 10,986 615
6 934 5,604 11,629 660
7 985 5,910 12,271 705
8 1,034 6,204 12,913 750
9 1,087 6,522 13,530 795
10 1,138 6,828 14,186 840
11 1,188 7,128 14,815 885
12 1,241 7,446 15,470 930
13 1,266 7,596 15,772 930




Joi~ifol oo ECHTER DAY SCHOOQL ASSOCIATION

PRINCIPAL'S SALARY SCHEDULE -- Srhool year 1986-87

School Pension Medical . Sick Business Education M Tuition . Total Comments
Insurance Leave Expense Benefits for Children FPackage

A. Principals earning $70,000 or more (exclusive of benefits)
Al X X X | X $80,000

. ! |

i ! '

! ;
B Pk&ncipals farning SEO-?0,00J {exlus]ve of beneffits)

|
Bl. X X $60,00C
BZ, ® b b ‘
83, X x x | *

l
[
C. ptifcipals edrning 555-8p0,000] (excludive of benefits)
cl b b X 560,000
cz2 % > X x $65,500
ci b b pd 564,500
c4 . x x X $60,550
C5, b X X 560,000
Ch. ® x P X $65, 200 167,200 iP benﬁfits allocated as
jprincipal wisnes
Cc7. % '
cqg, [[Salary is full package,
-

o/




SOLOMON SCHECHTER DAY SCHOOL ASSOCIATION PRINCIPAL'S SALARY SCHEDULE -- School year 1986-B7

School ©Pension Medical . Sick Business Education Sabbatical Tuitien Total Comments
Insurance Leave Expense Benefits for Children rFackage

D. Principals earning $50-55,000 (exclusive of benefits)

DL, | % X X \ X X

D2, E X X f i —F;

D3, | X X X E ' X IR

o, [ X ; o i % $55,000 Position includes responsibility
f ‘ as assoc, Rabbi of Congregation
1j
L

E. Principals darning $45-50,000| (excludive of bengfits)

EL. X X X X X $55,000 Also ed, dir. of 2 other schools
in same bldg.

F. vPrincipals qarning $40-45,000 {exclugdive of benpfits)

Fl, X X X
F2, x X X X 545,000+ -
F3, X X = - 548,000 o B
Fa, X X X % ‘
FS, x X $42,000
F&, X X _ b X X X T 555,06;FF_i e
F7. % X X % $50, 000 {
—hr- I -

F8. x X $49,000




~  SOLOMON SCHECHTER DAY SCIJOOL ASSUCIATION PRINCIPAL'S SALARY SCHEDULE ~- School year 1986-87

School Pension Medical - Sick Business Education Sabbatical Tultion Total Comments
- Insurance Leave Expense Benefits for children rPRckage

G. Principals earning §$35-40,000 {exclugive of benefirs)

l

Gl. i X % X X $36,000
G2 b x X I x $45,000
Gl. ) X ] X $40,000
s —— T .
G ® ) '
GS. x X X b 5 X $46,000 Divides benefit package as princ
] | _|cheoses
Cé, x . 835,000 would like more benefits
_ - 1
ol b X i 542,310
'i 1
H. Prjncipals garning $30-p5,000 (exclugive of bertafits)
H1, | X X X b3 540,000
B2, X X |'533,000
H3, N b X x 550,000
H+ ® X x X X
n5, X X X x
i Fifncipals darning less than'é30,000 exclusiveof beneflEEJrjﬁ | e
il. x X x 525,000 11
12. x x x x $27,000
T3, * x x $23,314
it b4 $£20,000 ]
—
——




Appendix 4:
Benefits (K-12 Judaica teachers)



Table 3K

PERCENTAGE OF TEACHING SLOTS* WHICH CARRY MEDICAL, PENSION AND
DISABILITY BENEFITS, BY TEACHER TYPE

Medical Pension Disability
ORTHODOX 32 13 11
CAREER
U.S. BORN 22 6 18
CAREER
FOR. BORN 38 27 28
SUPPL.
INCOME 11 7 7
AVOCATIONAL 5 2 7
STUDENT W/
FUTURE IN
JEWISH ED. o o o
STUDENT W/OUT
FUTURE IN
JEWISH ED. 5 2 _

*H=651

Los Angeles Jewish Teacher Census
Dr. Isa Aren and Dr. Bruce Phillips
December, 1989
ot for Reproduction or Publication



Table 3L:

PERCENTAGE OF TEACHING SLOTS* WHICH CARRY OTHER BENEFITS, BY TEACHER TYPE
ORTHODOX CAREER CAREER SUPPL, RYOCATIONAL STUDENT STUDENT
U.5. BORM FCR. BORN THCCHE WITH WITHOUT
FUTURE. . FUTURE. .
Free or
reduced 22 12 30 22 12 2 1
tuition ‘
for
children
Day care 17 G 34 32 4 6 _
for
children
Free cor
reduced 5 12 33 30 16 3 1
membership
in sy.agogue
or JCC
Synagogue 4 16 24 27 19 5 5
membership
privileges
Money to
attend 16 17 19 22 17 5 5
conferences
Full or
partial
subsidy for 14 14 29 23 15 3 3

continuing ed.

tH=630

Los Angeles Jewish Teacher Census
Dr 1sa Aron and Dr. Bruce Phillips
December, 1989
tiot for Reproduction or Publication
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SUMMER, 1987

BUREAU OF JEWISH EDUCATION
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Los Angeles, CA 90048
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TEACHER BENEFITS IN JEWISH SCHOOLS OF LOS ANGELES

As a result of recent newspaper articles and interest
in the Jewish community over teacher benefits in Los Angeles
area Jewish schools, the Bureauw of Jewish Education has
undertaken an intensive survey of all day and supplementary
schools to gain a clear picture of existing benefits
available to Jewish educational personnel. In addition to
that specific information, Dr. Jacoby has requested that I
also investigate current benefits' packages available to
public and private school systems in Los Angeles, the Jewish
Federation, and other Jewish educational systems around the
country. This is meant to provide us with information both
for comparison purposes, and where appropriate, for models
for the Bureau to consider for Los Angeles area schools. The
third part of this report will focus on recommendations for
a benefits' package for Los Angeles area Jewish educators.

BACKGROUND

In a recent article in the March, 1987 issue of the
Pedaaogic Reporter, Dr. Chaim Botwinick, Assistant to the
Executive Vice President of Research and Planning for the
Board of Education of Greater New York, described the
current crisis in Jewish education:

"The American Jewish community is presentlv confrontec
with a serious unchallenged crisis impacting the
gualitv, and in some cases, the availability of Jjewish
education -- the lack cf qualified Jewish school
personnel. Not unlike the personnel condition in public
educztion, Jewish schools, by and large, are
experiencing an axtreme shortage of gualified teaching
personnel. This condition is due in large measure to
the inability of the Jewish education enterprise 1O
attract qualified teachers into an educational syste
which provides minimal socizl status, career growth and
financial security.”

3

A 1980 study by the American Associlation for Jewish
Education (the forerunner of the current Jewish Education
Service of North America, JESNA) entitled "“Salaries of
Teachers in Jewish Schools” pointed out that:

“Slowly, most Jewlsh professionals, as well as
professional groups, have been successful in educating
the public that even a perscn dedicating his career to
Jewish causes must eat and must feed his family and
therefore must have his bread and butter. The
remunerations in most fields of Jewish endeavor have
been elevated to the level of comparable lay
professions. There 1s only one exception to this rule.
The Jewish feacher in the .Jewish schonl has remained




low on the totem pole and on the pay scale. Attention
was called in many previous studies to the inadequacy
of the compensation offered to the Jewish teacher for
his years of study, for his experience, and for his
work. Attention also was called to the danger that the
incongruous salaries will lead to a drying up of the
wells of supply. Experience has borne out the validity
of such warnings.™

Here we find two observers, both experts in Jewish
education, warning of dire consegquences to the future of
Jewish education, and thus to the future of the entire
American Jewish community, if immediate attention is not
paid to the financial circumstances of the Jewish educator.

Dr. Saul Wachs, Associate Professor of Education at Gratz
College, in his 1984 report entitled: "The Jewish Teacher:
Professional Status", points out that even the Orthadox
community is losing its strong tradition of gualirfied
educators, due to changes in American society.

"Officials of Torah Umesorah teld me that . . . . the
racent drop in the number of Yeshivah and Orthodox
seminary graduates seeking careers in HINUKH
{education), was directly related to poor salaries and
the new availability of more attractive alternatives
for making a2 living. In addition, now that there is far
less prejudice . . . . acainst observant Jews in
business and the professions, one of the greatest
attractions of teaching can be found elsewhere. . . ."
Dr. Sachs goes on to explain that a recent studyvy of szlaries
and conditions for Jewish educators revesled that:

*"Jewish teachers were at a distinct disadvantage,
comparad with public school colleagues, in terms of
fringe benefits. In the reportec sample, the mocst
commcnly accorded benefits were Social Security and
sick leave with pay. . . . Medical coveraae, a standarg
fringe benefit in public schools, is not common in
Jewish schools.”

Dr. Sacks summarizes his view of Jewish education by
stating:

“Inder these circumstances it is understandable that
capable people do not seek careers there {in Jewlsh
education) if they have a choice, nor should the Jewlish
community expect tham to.®

The experts agree. (Circumstances cannot remaln as they arc
if Jewish education is to attract and retain qualified
educators. The American employer has learned that by




providing a basic benefits' package, American business and
industry can attract the best employees. The public school
sector has discovered that a good benefits' package is an
important consideration in attracting guality educators.
Jewish educational institutions must learn from the
experience of others.

CURRENT PLANS AVAILABLE

The next section describes various benefits' packages. This
will help us compare our situation with what exists in other
systems, and in other communities. A brief survey of current
benefits' plans available in both public and private systems
will follow. We will first review the Los Angeles Unified
School District, the Los Angeles Archdiocese school system
package, and the Jewish Federation Council benefits'’
package. We will then survey comparable models in other
Jewish communities around the country. These will all serve
as a comparison to what is currently available to Jewish
educators in Los Angeles.

This report does not involve a comparison of szlary scales,
but it is increasingly evident that teacher salary scales in
Californie and around the nation are being raised in order
to make teaching more attractive ta entry level employees.
The Los Angeles @district has recently reached a negotiated
agreement with the United Teachers af LoS Angeles which
includes & retroactive 10% szlary increasa2 (back to July,
1987). Those of us involved in Jewlish education must
remember that our schools are affected by circumstznces in
public schools, especially with recarc to the Genereal
Studies teachers im our Cay Schoois. We must be competitive
with the sazlaries our teachers coulé be receiving elsewhere,
ané theat in turn will zlso raise the salaries of our Jewish
Studies teachers, who cannot be discriminated against in our
own schcols. We must be able to compete with salaries &nd
cenefits' packages in order to attract and retain cuelity
professionzls in our Jewish schocl system.

LOS ANGELES UNIFIED SCHGOL DISTRICT

The benefits package offered by L.A.U.5.D. 1s avallable to
all employees working 20 hours or more a week.

L.A.U.5.D. offers its employees a choice of one of five
health plans. The district covers 100% of the premiums fcr
each employee and his/her family! Plans include two Bluc
Shield/Blue Cross type programs, Kalser, Maxi-Care and CIGNA
health plans. Each plan costs the district approximately
$200 per month for full covoerage.
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L..A.U.S.D. also offers a choice of one of two dental plans.
One plan is self funded and is managed by Connecticut
General. Premiums are $29.55 per month. A second plan costs
the district $20.54 per month. Employees must pay for
dependent coverage.

There is a Vision Care program with a menthly premium of
$5.75, paid for by the district.

Each employee receives a $20,000 life insurance policy, for

a monthly premium of $3.54. Employees can acquire additional
coverage by paying for it themselves. Spouses and dependents
can be covered, with the employee paying for coverage.

A mental health plan includes crisis intervention with up to
5 sessions free far immediate difficulties.

The district participates in the State Teacher Retirement
plan. The plan is administered by the State and is know to
provide excellent retirement benefits for public school
ecducators.

The total cost for all benefits paid to L.A.UG.S.D. educators
is substantial. It provides an important safety net of
benefits above and beyond the increasingly attractive salary
schedule. It is important to rememher that this generous
benefits' package 1s by no means the best one available to
Southern California public school teachers. It is only an
average packzge. Yet we should use it as a yardstick for the
T.os Angeles area since it is the largest local district, and
+he one which woulcé affect most of cur teachers were tney to
leave our Jewish schools fer & rublic school position.

TEE LOS ANGELES ARCHEDICCESC SCHOOL SYSTEM

Accoréing te the Director of the Los Angeles Catholic
Archdéiocese teacner henefits secition, benefits have become
increasingly impertarpt tc the 10,000 emplcyess and
aéministrators cf the Catholic school system in Los Angeles.

The benefits package 15 available to all full time
employees.

The medical plan is from AETNA and covers prescription drugs
and vision as well. Each employee pays $10 per month, with
the school paying $71.16 per month. When a family 1s covered
the teacher pays $100 per month, and the school $153.76 per
month. Thus the school also helps cover part of the
additional cost when a faculty member's family 1is covered.

There 1s no dental plan available now.

They Jdo pay Social Security for all employees.




They do not participate in the State Disability and
Unempleyment insurance program, but do have their own
private disability plan available through a subsidiary of
AETNA. The plan offers excellent coverage to their
employees. The premium is 0.7% of the first $2,100 earned
per month. The disability benefit "kicks in" after 15 days
of disability and covers 60% of the previous year's average
salary, up to a maximum of $225 per week. There is a 104
week maximum period. (After that period, Sccial Security
disability would generally cover the employee)}. The school
pays the premium on this policy.

There is also a retirement plan available where teachers
vest after one year. The school contributes 3% of the annual
salary, and the teacher can alsc add tc this.

JEWISH FEDERATION COUNCIL

The Jewish Federation Council of Los Angeles offers an
extensive benefits' package to all employees. This includes
professionals as well as maintenance and clerical staffs.

The benefits' package is available to all employees working
at least 20 hours per week.

JFC maintains three health plans: Lincoln National Life
Insurance Co., Kaiser, and Health Net. The employee has his
choice of plans. The JFC pays $82.24 per month for the
employee's share, and the employee pays for dependents.

Dental insurance 1s also available, ané is administered
through Connecticut Generzl. The premium is $23.10 a month
for each emplovee. The employee pays for cependents.

There is & long term cisability insurance program with
Mutual Eenefit Life Insurance Company which costs $1.33 per
$100 of szlary. 1t preovides =z benefit of 2/3rds of the
monthly earnings, up to & maximum benefit of $5,000. per
month (less payments from Sctate Disapility or Saciel
Security.)

JFC offers a retirement plan which calls for a contribution
of 6.55% of monthly salary. This includes approximately 0.9%
for iife insurance, with the remainder going for pension.
The employee's contributien consists of 3.25% of the first
$55C of monthly salary, and 6.25% thereafter. This is a
mandatory plan with enrcllment dates of March 1st and
September 1lst. Employees must work at JFC for one year
before joining the plan.

JFC maintains a life insurance plan equal to 2 1/2 “imes the
annual salary. It 1is paid for at the rate of 0.9% of monthly
salary, as part of the pension program.




For executives, assistant executives, and fund raisers at
JFC, there is a voluntary supplemental pension plan
available. The contribution by the JFC is 3.1% of monthly
salary, and the employee contributes 1.5% of his monthly
salary. There is a life insurance element to this program as
well.

CENTRAL JEWISH AGENCY BENEFITS' PACKAGES

The below listed programs represent two different models for
Bureaus of Jewish Education to approach the teacher
benefits' issue. As will be demonstrated, the cases of
Washington, D.C. and of Chicago, Ill. represent communities
which do not provide central agency funding for teacher
benefits, but do serve as umbrella organizations for their
schoals to offer the package of benefits to their educators.
The second group, represented by Miami and New York, are
models of communities which are at the forefront of the
initiative for teacher benefits. In discussions with their
executives, they firmly believe that their programs have led
to a significant increase in the professionalism of their
core of Jewish educators. They, in addition to providing an
umbrella to 2llow educators to receive the basic medical and
retirement benefits, also provide central agency funding for
these plans. This allows the schools teo offer their
educators these fine programs, while &t the same time not
having to pbear the total burden of the programs.

WASHINGTON, D.C.

The Burezu cf Jewicsh Education in Washington dces not fund
any teacher benefits, but deces act as the umbrella
organization for educators employed in the various Jewish
schools. Each school reaches its separate agresment with itcs
own staff zs to wnich benefits the scheol will pasv feor. The
bzlance is the responsibility cf the emplovee. Their crour

also allows rabhis end other temple emplovyees to gzin the
benefit of joinina this large group for their mediczl plans.
A cholice of Kaiser and one other medical plan is avziizole.

This approach has been followed for the past 10 years, anc
according to the telephone conversation with thelr Dirscror,
has worked very well. Several hundred people participate in
this system.

The Bureau administers the entire program with the school
sending in its portion, and that of the employee, in
advance. They have had no problems collecting premiums from
the various schools. The Bureau provides the clericatl
services to administer the program.

They are now working with Mutual of America, a company which
specializes in not-for-profit organizations, to develop a
pension and tax-sheltered anmnuity plan for Jewish educators.




CHICAGO, ILLINOIS

The Bureau of Jewish Education of Chicago has its own
programs which 1t conducts. Its employees are covered by
the same package as all Federation employees. The Bureau
does not fund any benefits for teachers in affiliated
schools, but serves as the umbrella organization for a
benefits' package. Twelve schools participate in the medical
program. Each scheool reaches its own agreement with its
staff as to which benefits will be paid for by the school.
Life insurance, dental coverage, and a tax sheltered annuity
are alsc available.

MIAMI, FLORIDA

The TEACHER FRINGE BENEFITS' PROGRAM (TFB) cof the Greater
Miami Jewish Federation has been in existence since 1971.
According to the Miami Bureau TFB Director, surveys have
indicated that schools are able to attract and retain better
qualified educators as a result of the benefits' program. It
has provided important financial security for teachers in
Jewish schools, and it has become a major incentive for
teachers to continue their professional growth and
development.

"Our experience indicates that the Program will
continue to help attract and retain qualified personnel
in our Jewish schools. The qualified, highnly motivated
and secure teacher is cne of the major components in
the crezation of a2 viable Jewish educational structure
and a thrivinc Jewish community."”

BEealth insurance - is cffered to teachers with at least a
temporary license, with the TFB pavinc up to & limit cf S$S6C0O
with all contributions matched by the school.

Retirement - The TFR contributecs 4% of the Hebrew ané Ear
Chilchood educater's salary, ve to 2 $25,000 maximum. The
contribution is conly fcr teachers with & continuing licencs
from the Bureau. General Stucdies teachers in cday schools

currently receive a 2% concribution toward retirzment, wiih

the expectation that it will be increased next year tc 3%,
and 4% -the following year.

The Bureau budget has allocated additional funds for life
and disability insurance, but these funds will not be
disbursed until the campaign results are in for this year.




NEW YORK, N.Y.

The Fund for Jewish Education, sponsored by Mr. and Mrs.

Joseph §. Gruss, the Federation of Jewish Philanthropies of
New York, and the United Jewish Appeal of Greater New York,
has been at the forefront of benefits' packages for Jewish
educaticon. Benefits are covered for all educators in day

schools who teach 20 hours a week or more, and educators in
supplementary schoeols who teach at least 12 hours per week.

The Medical Reimbursement Program - This pays for each
covered employee, up to $30 per month for the individual, or
$80 per month for the family, with the school, or the school
and/or employee paying for the balance.

Life Insurance - the Fund completely pays for a $75,000 term
life insurance policy for all educators (approximately 4,500
are covered}. The premium is $108 per year, per person.

Pension Reimbursement Program - Teachers Insurance and
Annuity Association i1s the carrier for Yeshivot and Day
Schools, and Mutual of America covers the supplementary
schools. In order to receive the FJE pension reimbursement,
& minimum contribution of 6% of an educator's salary is
required. The contribution can be wholly contributec by the
school, or may be contributed in part by the employee. The
school, however, must contribute a minimum of 4%. The FJE
will reimburse 2% up to a maximum of $15,000 salary per
vear.

The zbove review of existing plans indicates thet there is
growing concern around the country to provide minimum
benefits to educators in Jewish schocls. At the very least,
centrel Jewish education acepncies &re serving as the
umkbrellz orcanization for improving the benefits' package
made available to educators in Jewish schools.

The more enlightened communities are undertaking to at least
partiallv fund these pregrams through central zgencies in
order to upgrade the field of Jewish education. Without such
2 commitment in Los Angeles, we will continue tc have
difficulties in staffing our Jewish educational institutions
with the gquality educator that we must have to guarantee a
vibrant Jewish future in Los Angeles.




TEACHER BENEFITS SURVEY
PRELIMINARY RESULTS

The Sample:

Teacher Benefits' Surveys were sent out to all Bureau
affiliated schools. The request was for both statistical and
descriptive material. Our main interest was to discover the
level of benefits received according to teaching categories
{Judaica, General Studies, Early Childhood, Specialists),
and according to the number of hours worked (divided into
categories of "less than 9 hours per week"™, "9 - 14 hours
per week", "15 - 24 {or 29) hours per week", and "Fulltime".
Schools were divided into "Day Schools" and "Supplementary
Scheols".

Responses:

Of Day Schools, 17 of 23 Day Scheools responded: a 73%
response rate.

Of the Supplementary Schools, 37 of 72 schools responded: a
51% response rate. However, only 20 cof these responses were
useable.

RESULTS - DAY SCHOOLS

Iin terms of the various benefits received the following
results were obhtzined:

Fullcime EZucators:

Medical Coverace (various plans and levels cf funding) - 55%
1 —

receive scme payment toward a medical D
Retirement Plan - (G.4% participate in a retirement plan.
Life Insurance - 22% receive some life insurance benefit.
State Diszbility Insurance - 48% receive this benefit.
Social Security - 95% receive this benefif.

Dental Coverage — 21% receive this benefit.
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15 - 29 hours per week:

Medical Coverage - 3% receive any payment toward medical.
Retirement plan — No participants.
Life Insurance - No participants.
State Disability Insurance - 53% receive this benefit.
Social Security - 99% receive this benefit.
Dental - No participants.

RESPONSES - SUPPLEMENTARY SCHOCLS

While Day Scheools have a very large percentage of their
staffs working halftime or more, Supplementary Schools have
the greatest percentage of their educators working less than
9 hours a week. Therefore, very little statistical
information was culled from this survey to use in our
preliminary proposal. There is wide agreement in the
community that while we need to provide a minimal level of
benefits for educators working at least 15 hours a week,
there seems very little neeé¢ to work on proposals for those
working less than 9 hours per week in our schools.

Supplementary Schools:

rulltim= - 2% cf eduvcators
15-24 hours per week - 2% of educators
9-14 hours per week - 13% of educacors
less than ¢ hours - B2% cf educetors

In our final survev results we will provide iniormaticn on
Supplementary Schocl faculties, but for now we will znalyze
thne information for Day School faculties.

Any benefit procram we establispn shculd, as in the case cf
Miami, include all educators in cur Jewish schools, whether
they teach in a Day School, an Early Chilchood school, or a
Supplementary School. The plan implemented should be based
on the total number of hours workec¢ in all our schools, not
on the department in which an employee wWorks.
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PRELIMINARY PROPOSAL

The proposal outlined below should be considered with the
following concepts in mind:

1. our purpose is to upgrade the field of Jewish educatiocn
so that it can be an attractive place of employment for
current and future educators. Any proposal regarding
benefits should include educators in all departments of our
schools: early childhood, Judaica, and general studies. We
cannot continue practices which discriminate between
teachers in different JSepartments of the same school.

2. Our proposal shcould also take intec account a desire to
increase the influence of the Bureau of Jewish Education. If
the Bureau can be seen as providing important benefits to
the schools and their educators, this will raise the
importance cf the Bureau.

3. Having a community wide benefits' package there will set
a minimum standard for &ll educators in Lot Angeles. 2
community wide program will gquarantee that no educator, nor
his family, will be unprotected due to the fiscal problems
of one particular educational institution. The Bureau will
be zble to encourage & uniformity of benefits in all Burezu
arfiliated schools. ’

4. The proposal should alsc bhe used as a lever to increase
compliance with certification requirements amcng &ll levels
of educators in our community. In other words, our plans
should be made available to people who maintain their
credentialled status at the Burezu, andé this shoulcé include
reguirements as tc Contilnuinc Educaticn, simllar to other
professional organizations.

PROPOSED BENEFITS PACKXAGE

MEDICAL PLAN

At the very least, the Bureau shoulcd become the umprella
organization for all schools, providing a wide variety of
medical plans to staffs of the various Jewish schools. We
can use our numbers to gain the best plans at the lowest
cost.

The package should include Kaiser and other HMOs, as well as
a number of Blue Cross type packages. By jJolning the Bureau
sponsored plans, schools would therefore be able to offer
their staff members a choice from among a number of plans,
each sulited to the personal preference of that individual
faculty member.
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All fulltime educators should participate in a medical
program paid for: 1/3 from the Bureau, 1/3 from the school,
and 1/3 paid by individual. Schocls which already pay for
full medical coverage should be encouraged to contin'ie this
pelicy. For those schools whe de net yet cover their
employees, the Bureau shcould still centribute its 1/3, with
the employee paying the balance. At the same time, the
Bureau should actively enccurage the school te come up to
the 1/3 level. However, at the present time, we should not
require the school to do so. Informal and personal influence
should be used to convince scheoels to raise their level of
participation in the medical coverage they coffer their
employees.

Any educator working halrf-time should receive 1/2 the
benefit payvable tc fulltime emplcyees.

All educaters should be allowedé to "buy inte” the program,
providing that the school submits the educater's payment
along with the others. This will provicde an impertant
benefit to teachers who are not yet at the half-time level.

DISABILITY BENEFIT

The next important item should be the dissbility protection
provided almost zll Califernia employees. While state ilaw
allows non-profit organizations tc be exempt from providing
this benefit, it is too important tc be ignored. Statistics
indicate that sometime during an employee's lifetime he/she
will be disabled. That is precisely the time when insurance
is necessary. By not coverinag cur employees we are cnly
weakening our prcfession, and &t the cost of a 1.2%

deduction from payrell. This shtould be looked into
immeciately.

State law reguiress emplevers to cover their emplovess with
unemplovment Insurance &t the came time as they provice for
disability. i1If our scnocls do not wantu to participate in
unemplovmant for Ifz=r of being taken advantage ¢©r, then we
shculc leook into the zame type of proaram as the Archdiocese
has with & private disability packace. In this case, the
school c¢r the indivicdual would cover the premium.

The State Disabillity program provices up to a maximum
benefit of $224 per week, and starts as of the 8th day of
disability. The benefit period can be as long as 52 weeks.
This provides every employee with important salary
pretection in case of illness.
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RETIREMENT PLAN

Recently JESNA came up with a proposal regarding a naticnal
retirement plan. This shows the awareness of the national
leadership in Jewish education for the need to provide long-
term security for the Jewish educatcr. Our survey results
indicate that less than 1% of all fulltime educators are
covered by a retirement plan. We will continue to have great
difficulties in recruiting and retaining qualified educators
if we cannot offer them this important benefit.

Both Miami and New York are aware of the importance of
retirement plans, evidenced by the way they fund and promote
their programs. Such a long rance view toward the needs of
Jewish educators will be an important policy change and will
be important in increasing the respect of our parents and
students to the important job our educators are performing.
It will also go a long way to rzise the morale among Los
Angeles area educators in Jewish schools.

We should immediately initiate z program whereby the Bureau
will fund a 4% benefit for teachers who have been 1in the
system at least one year. The school or the educator himself
should be encouraged to add to this fund.

The program should be made available to 11 educators
working full time in our Jewish scheols, no matter in which
department they serve.

We shoulé then encourage the schools to also contribute to
this procgram, remembering that in &ll cases, the schools
will come under increasing pressure ¢0 allocate funds to
these benefits' programs simply by virtue cf the fact that
cther schools zrs doing so. This pressure shnould suifice.

Again, the overazll view is to have the Bureau prcvide
imcortant benefits to the educator directly in order to
raise the influence of the Bureau in the Jewish educational
community. This can have significant long term results tfor
cur Jewish ecucational svstem in Los Ancgeles.

LIFE INSURANCE

The New York experience is an important indicator for us as
well. While as many as 22% of our fulltime employees in the
day schools have some life insurance coverage, it 1s almost
always limited to the $10,000 range, and comes as part of
their medical policy. In teday's age, such a limited pollicy
provides very little real bencfit. Informal surveys among
the Orthedox fulltime educators {many ©of whom have large
families) reveal that most of these young educators are not
covered by sufficient life insurance policles.
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The least we would want to do would be to match the efforts
of the New York foundation, that is provide for a
substantial term insurance policy for each fulltime
educator. I would go even further in suggesting that we
provide for a smaller policy for teachers who are working
half-time in our schools, since often these are women whose
salary would be seriously missed if they were to pass away.

In this case, as with other benefits, the Bureau, as a first
step, should consider making such benefits available to our
teachers, even if the educator himself/herself has to pay
for part of it initially. At least that would allow them to
benefit from the increased buying power of a large group of
emplcyees.

WHERE WILL THE MONEY COME FROM?

A recent study conducted by the Association f£or Educators in
Jewish Schools confirms what Los Angeles Jewish educators
have known for a long time. In terms of subsidies for day
schools, the Los Angeles JFC is at the bottom of the list of
all American Jewish communities. It provides just over $200
per year {on a per capita basis}, whereas the average amount
gllocated throuchout the country is over $/00 per year.
While not all cities allocate their subsidies on a per
capita basis, employing such a measure still &allows us to
compare the level of communal funding each city offers its
most intensive K-12 Jewish educational institutions.

Witn such a low level of subsidy provide< in Los Angeles
this is certainly an important area from which to expect
increased zllocations in the years to come.

However, for long term prospects, the 3ursau snculd
seriously consider being at the forefront ¢f & campaign to
establish a foundation gimilar to the one in New York te
provide for ongoing benefits for Jewish educstors. Such a
foundation would have the advantsge of beinc indepencent anc
solely devoted to teacher benefits. This mode! would serve
us well.

Below is a plan for implementing a Benefits' Procram. Every
plan takes a great deal of time and effort. We must,
however, begin now in order to develop a program sultable to
the needs of our Los Angeles Jewish community.
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PLANS FOR IMPLEMENTATION

Implementing the above described package of benefits should
proceed in a number of steps:

1. The Bureau Becard should approve immediately
investigations into establishing policies and procedures for
the administration of a medical plan to include a number of
different programs (such as Kaiser, another HMO, a Blue
Cross type program, etc.). The program should be scheduled
to begin as of January 1, 1988. At the present time this
does not include Bureau participation in subsidizing the
medical plan, only administering it.

2. The Bureau Board should investigate the idea of having
California legislation changed so as to include non-profit
organizations in the State Disability Insurance progran
without having to be in the Unemployment Insurance part.

3. At the same time, the Boaré should approve investigations
into a private disability plan which also would be
administered through the Bureau. By providing for & lardge
number of participants, we would be able to establish an
attractive rate with an insurance company.

4. An immediate investigation into providing term life
insurance for fulltime educators should be carried out,
pernaps even looking into joining the New York plan. Other
programs sheuld be investigeated with the purposs of
establishing an immediate benefit for educzcors.

0

5. The Burszau Board should approve looking inte varicus
other opticns including programs fcr cdental and retirement
pProcrams.

6. The Bureau Board should crezte z Blue Ricbon fommitiee to
promote the concept of establishing 2 permanent Zurszau
sponsorec Ecducator Benefits' Procram. This should incluce &
plan to lobby the Federation for increased financial suppor:
for Jewish egucation.

7. The 'Blue Ribbon Committee should also investigate the
idea of establishing a foundation devoted to providing
continued finances for an Educator Benefits' Precaram.

8. Immediate steps should be taken to bring a proposal to
the Foundation for an Educator Benefits' Program. This
program would be very unique 1n Los Angeles, and would go a
long way toward improving the circumstances for educators in
our community. Based on experlience in other comnunities we
can look forward to significant improvements in the cadre ot
Jewlsh ecducators we can attract and reltain In the years Lo
come.
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We are now at an important crossroads for Jewish education
in Los Angeles. There is increased awareness at many levels
of the community for the need for increased benefits for
teachers in Jewish schools. Now is the time for the Bureau
to be at the forefront ¢f developing these programs.




PROJECTS FOR IMMEDIATE CONSIDERATION

The following proposals have been suggested by the Benefits®
Task Force for possible immediate implementation and
funding. They are presented briefly below for your
consideration.

I. In order to make a positive impression on the educators
of our community, at the lowest possible immediate cost, the
Task Force suggests providing a life insurance program for
all fulltime educatcors. Based on the New York model, and
using their premium as the basis for our proposal, the
following is suggested:

Provide for & $75,000 term life insurance policy for
each fulltime educator, at an estimated premium of $108 per
year.

Assuming 450 fulltime educators at all levels, and
assuming the Bureau were to pay 1/3 of the premium, the
total cost to the Bureau would be $16,200.

If the Bureau were to pay 1/2 of the premium, the total
cost would be $24,300.

our policy would allow either the school, or the school
and the educator, or the educator zlone to pay the balance.
This would provide excellent coverzge at & very qood rate
for each of our fulltime educzators.

IT. Realizing that any lencthy pericd of disability to a
fulltime employee can be financiallv devestating to the
educator’s family, the Tasgk Force has suggested providina uo
to 1/3 of the oremium for a disckility policy feor eacn
ftulltime employvea. This suggesticn assumes a premium of 1.2%
of annual salary, up to a limit of $20,000 per employe=e.

The estimated annual premium for such & volicy would ke
$£240. Assuming the Burezu were tc cover 1/3 cf the premium
amount for the approximate 450 fulltime educetors, the toteal
cost to the Bureau would be $36,000.

Again the concept would be for the school alone, the
employee alone, or the school and the employee to cover the
balance of the premium.

This proposal would go a long way toward providing an
lmportant and basic element for a family's financial
security, at a relatively low cost to the Burecau.

IIi. A third proposal could be labeled "The Incentive Plan".
It would relate only to scheools whose fullbime educators do
not currently receive any medical benefits. This concept
would have the Bureau fund a temporary, one or two year
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program, whereby it would contribute $400 per person for
each fulltime employee (in this case only, not including
Early Childhood employees), on the condition that the school
would provide a minimum threshhold level of funding (to be
established} for all fulltime educators in following years.

There are an estimated 75 individuals who would
participate in such a program. The total cost for one year
would therefore be $30,000.

IV. Another proposal is a very innovative approach to
radically improving the entire benefits' structure for
Jewish educators in Los Angeles. It would have the Bureau
develop a benefits' package for educators in all affiliated
schools. Under such a proposal, the Bureau would administer
an excellent package pregram for all area teachers, with the
premiums paid according to agreements reached separately in
each schoel. This pregram would include a medical plan teo
start with, and then include life insurance, disability
insurance, vision care, dental coverage, a retirement plan,
tax deferred programs, and the entire gamut of benefits
available to employees of large organizations.

The funding of the benefits would not be up to the Bureau -
only the administration c¢f such a benefits' package. Each
school, a2nd its employees, could getermine which plans they
would participate in. But it woulé zllow them all to benefit
by those plans which they find suitable to their needs.

t was the sense of ths Task Force thet such a proposal
would be zppropriate for supbmittel to the Jewish Community
Founcation.

Estimzted expenses for such & proposal inclucde:

1/2 preiessional $21,600
1/2 secretary - $12,000
Administrative costs - 4,430

$38,050.

V. A longer range procosal would undertake to establish a
complete Medlical Program similar to those in effect in Miami
and New York. It was felt that medical coverage is a very
important program which must be organized on a community
wide basis so no individual educator would be without
medical insurance.

The program assumes 450 fulltime educators in Los Angelas,
and assumes a projected Kaiser cost of $1,500 per year f[or
an individual by the 1988-89 year. Lt also assumes a 1/3
participat.on by the Bureau 1n the funding of such a
program. The total cost amounts to $225,000 per year. This
does not mean we would limit the program to Kaiser alone.
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VI. INCOME AND BENEFITS

Annual Salary:

Lesa than $10,000 . _ _ .
$190,000 - $14,999 . _ . .
$15,000 — $19,999 . . . .
$20,000 - $24,999 . _ . .
$25,000 — $29,999 . . . .
Qver $30,000 . . _ . . .

Importance of Income to
teachers” households:
Main source of income . .
One of main sources of
income . . - . - . . -
An important source of
additional income . . .
Additional income that
doee not add signifi-
cantly to my/our income

Benefits:

Sick leave with pay . . .
Personal leave with pay .-
Free/reduced tuition

for children. . . . _ .
In-service training . . .
Health insurance. . . . .
Money for conferences . .
Sabbatical leave

(partial pay} . . . . .
Pension benefits . . . _
Subsidies for continuing

education courses .
Maternity leave . . . .
Disability benefits . .
Sabbatical leave {full

pay) . . . . . . . .
Day nare for children .

GREATSE_ PHILADELPHA --

Scthyo. TGHCtHEES
JEWISH STUDIES

14

baTA
Feom syruey oF Ody

GENERAL STUDIES

FULL TIME PART TIME

FULL TIME PART TIME

4.2% 33.3% 15.4%
12.5 33.3 3.8
25.0 0.0 38.5

8.3 16.7 23.1
33.3 16.7 15.4
16.7 0.0 3.8

100 _0% 100.0% 100 .0%
(n=24) (n=12) (n=26)
24.3% 0.0% 12.9%
51.4 71.4 38.7
18.9 143 29.0
5.4 14.3 13.4
100 . 0% 100 _0% 109.0%
(n=37) (n=14) (nx31)
95_B% T5_0% 92 .6%
95 .8% 62.5% 96. 4%
83.3% 37.5% 40 7%
79.2% 50 .0% 63.0%
58 .3% 12.5% 59 . 3%
58.3% 37 .5% 40.7%
50_0% 12.5% 40. 7%
33.3% 0.0% 59_3%
20 .8% 12.5% 40.7%
16.7% 0.0% 33.3%

8.3% 0.0% 22.2%

8.3% 0.0% 0.0%

0.ox% 0.0% 3.7%

(n=24) (n=16) (n=27)

1
2
4

1

19
(n

4_8%
9.6
0.7
3.7
1.1
0.0
0.0%
=27)



VII. PATTERNS OF JEWISH AFEILIATION °

AL I

JUDAIC GENERAL ALL
STUDIES STUDIES TEACHERS
Teachers who are Jewish:
Yes . . . . . . - - - - - - 100 .0% B85 .5% 91 _o%
No . . . - - . . . « . - . . 0.0 14_.5 9.0
100.0% 100 _0% 100 .0%
(n=44) (n=69) {(n=122)
Synagogue members:
Yes . . - . - - - - - . . . 97.7% 93.2% 93.7%
No . . . . . .« -« « « « « 2 = 2.3 5.8 6.3
100 . 0% 100.0% 100 _0%
(n=44) {n=59) (n=111)
Denominations:
Orthodox . . - . . . - - . . 54 .5% 3.4% 27.0%
Traditional. . . . . . . . . 11.4 10_.2 9.9
Conservatlive . . . . . . . . 25.0 44 .1 35.1
Reform . . . . _ . . . . . . 0.0 23.7 13.5
Reconstructionist. _ . . . . 2.3 10.2 6.3
Just Jewish . . . . . . . . .0 1.7 1.8
Secular . . . . - - - . . . 2.3 3.4 2.7
Other . . . _ . . - . . . 4.5 3.4 3.6
100 0% 100 0% 100.0%
{(n=44) (n=59) {n=111)
Jewish observances at home:
Lights Hanukah candles _ . . 100 .0% 89 _8B% 94 _6%
Refrains from transportatlon
on the Sabbath? . . . . . 61.4% B8.5% 33.3%
Makea Kiddush/lights candles
on Friday night?. . . . . 192 .90% 64 4% Bl.1%
Ordained as a rabbi:
Yes . . . . . . - . . . . . 18.2% 0.0% 8.1%
Ne . . . . . . . - . . . . . g1.8 1990 .0 91.9
100 0% 100 0% 100 .0%




Appendix 5:
Qualifications (K-12 Judaica teachers)



NUMBER OF COLLEGE-LEVEL JUDAICA COURSES TAKEN
IN EACH CATEGORY),

(%

Table 3M:

BY TEACHER TYPE

None 1-3 3-7 Over 7 TOTAL
ORTHODOX 19 10 14 58 101%#*
CAREER
U.S. BORN 16 11 14 59 100%
CAREER
FOR. BORN 32 5 7 56 100%
SUPPL. INCOME 38 24 15 23 100%
AVOCATIONAL 32 30 12 27 101%
STUDENT W/
FUTURE 1IN
JEWISH ED. o 10 30 60 100%
STUDENT W/OUT
FUTURE IN
JEWISH ED. 36 33 13 18 100%
N=622

«Jotals of 99% or 101% are due to rounding.

Los Angeles Jewish Teacher Census
Dr. Isa Aron and Dr. Bruce Phillips

Decenber, 1989

Hot For Reproduction or Publication



Table 3N:

NUMBER OF COLLEGE-LEVEL HEBREW COURSES TAKEN (% IN EACH CATEGORY)
BY TEACHER TYPE

None 1-3 3-7 Over 7 TOTAL
ORTHODOX 40 18 16 25 99%*
CAREER
U.S. BORN 26 19 19 36 100%
CAREER
FOR. BORN 42 5 S 49 101%*
SUPPL.
INCOME 45 21 1% 20 101%%*
AVOCATIONAL 53 20 12 15 100%
STUDENT W/
FUTURE 1IN
JEWISH ED. 10 25 35 30 100%
STUDENT W/OUT
FUTURE 1IN
JEWISH ED. 53 22 18 7 100%

=622
xTotals of 99% or 101% are due to rounding.

Los Angeles Jewish Teacher Census
Dr. Isa Aron and Dr. Bruce Phillips
December, 1989
ot For Reproduction or Publication



Table 30:

NUMBER OF COLLEGE-LEVEL EDUCATION COURSES TAKEN (% IN EACH
CATEGORY)}, BY TEACHER TYPE
None 1-3 3-7 Over TOTAL

ORTHODOX 25 13 13 50 101%*
CAREER
U.S. BORN 14 14 19 53 100%
CAREER
FOR. BORN 21 6 7 66 100%
SUPPL.
INCOME 26 20 11 43 100%
AVOCATTIONAL 40 11 8 41 100%
STUDENT W/
FUTURE IN
JEWISH ED. 15 15 35 35 100%
STUDENT W/OUT
FUTURE IN
JEWISH ED. 53 29 . 18 100%
N=622

«Totals of 99% or 10i% are due to rounding.

Los Angeles Jewish Teacher Census
Dr. Isa Aron and Dr. Bruce Phillips

December, 1939

Mot For Reproduction or Publication



YEARS OF EXPERIENCE* IN SUPPLEMENTARY SCHOOL
(% IN EACH CATEGORY),

None

Table 2C

1-3

BY TYPE OF SCHOOL

10+

TOTAL

REFORM
SUPPLEMENTARY
SCHOOL

CONSERVATIVE
SUPPLEMENTARY
SCHOCL

ORTHODOX
SUPPLEMENTARY
SCHOCL

20

i5

25

20

34

iz

40

25

34

20

101%**

100%

100%

REFORM
DAY
SCHOOL

CONSERVATIVE
DAY
SCHOOL

ORTHODOX
DAY
SCHOOL

COMMUNITY

DAY
SCHOOL

kper slot (K=679)

34

63

11

23

18

25

30

##Totals of 99% or 101% are due to rounding.

Los Angeles Jewish Teacher Census
Dr. Isa Aron and Dr. Bruce Phillips

14

25

11

30

December, 1989

Not for Reproduction or Publication

29

51

30

100%

101%*®+*

100%

101%**



Table 2D
YEARS OF EXPERIENCE* IN DAY SCHOOL
(%2 IN EACH CATEGORY), BY TYPE OF SCHOOL

None 1-3 4-9 10+ TOTAL

REFORM 6 31 37 26 100%
DAY
SCHOQL

CONSERVATIVE 3 21 43 33 100%
DAY
SCHOOL

ORTHODOX 9 16 39 36 100%
DAY
SCHOOL

COMMUNITY 11 43 22 24 100%
DAY
SCHOOL

REFORM 75 14 8 3 100%
SUPPLEMENTARY
SCHOOL

CONSERVATIVE 58 15 17 11 101%*=*
SUPPLEMENTARY
SCHOOL

ORTHODOX 70 10 10 10 100%
SUPPLEMENTARY
SCHOOL

tper siot (H=679)
xxTotals of 99% or 101% are due to rounding.

Los Angeles Jewish Teacher Census
Dr. Isa Aron and Dr. Bruce Phillips
Dacopber, 1989
Not far Beproduction or Publication



Table 4J
PERCENTAGE OF COLLEGE LEVEL JUDAICA COURSES TAKEN

Hone 1-3 3-7 7+ TOTAL
LOS ANGELES
DAY SCHOOL 26 8 11 55 100%
LOS ANGELES
SUPPLEMENTARY
SCHOOL 30 20 14 36 100%
None 1-4 5-9 Kajor TOTAL
or
deqree
from
Jewish
College
MIAMI
DAY SCHOCOL 11 16 4 69 100%
MIAMT
SUPPLEMENTARY
SCHOQL 45 17 11 27 100%
Helds Jewish folds deqree
Educational in
License Jewish Studies
PHILADELPHIA
DAY SCHOOL S7% 73%
PHILADELPHIA
SUPPLEMENTARY

SCHOOL 33% 34%
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TABLE 4
Judaic Studies Teachers in Midwestern Jewish Day Schools
Professional Experience and Qualifications
Education: Israeli Teacher's License 37.8%
Teacher's certificate from
a Jewish american Institution 46.3%
B.A. 63.4%
M.A. 25.6%
Ph.D. 1.2%
Rabbinic Ordination 20.7%
Number of years of Jewish Day School experience including
current year:
Absolute Relative Cumulative
Years Freguency % Freguency % Frequency %
1 5 6.3 6.3
2 8 10.0 16.2
3 12 15.0 31.3
4 7 8.7 40.0
5 7 8.7 48.7
6 5 6.3 55.0
7 7 8.7 63.7
8 5 6.3 70.0
10 2 2.5 72.5
11 4 5.0 77.5
12 - 15 7 8.8 86.3
17 - 20 ) 6.3 92.5
22 - 35 6 7.5 100.0
80

(2 missing cases)

)5~




TABLE 4 (Continued)

Judaic Studies Teachers in Midwestern Jewish Day Schools
Professional Experience and Qualifications

Number of Years 41n current Position:

Absolute Relative
Years Frequency % . Freguency %
1 17 21.2
2 17 21.2
3 9 11.2
4 6 7.5
5 7 B.7
6 1 1.2
7 1l 1.2
8 3 3.7
8 4 5.0
10 3 3.7
over 10 12 15.0

B0
(2 missing cases)

Number of Day Schools you have taught at:

Absolute Relative
Years Fregquency % Frequency %
1 34 42.5
2 25 31.3
3 14 17.5
4 6 7.5
7 2 1.2
Missing 2

Cumulative
Frequency %

21.2
42.5
53.7
61.2
70.0
71.2
72.5
76.2
B1.3
B5.0
160.0

Cumulative
Frequency %

42.5
73.7
91.2
98.7
1c0.0

45




eEfﬂE*L pi_ADeLp B
V. EDUCATIONAL BACKGROUNDS (DAY Se< ool Te,a,c,ﬁep*@

JUDAIC GENERAL ALL
STUDIES STUDIES TEACHERS

lagree in Jewish Studies:

Yes T2.7%
No 27.3
1909.0%
(n=44}

[f has degree, type:
B.A./B.H_L (Gratz) 23.1%

B.A./B.H.L {other) 11.5
Teachers Seminary 34.6
Rabbinical Degree 23.1
Other 7.7
109 .90%
Jewish Educatiocnal License:
Yes 56.8%
No 43.2
100 ._.0%
(n=44)

If licensed, source:
Phil. Bd. of License 38.5%
Other regional board 38.5
Israel 7.7
Torah Umesorah 15.4

{n=32)

100 _2%¥ (n=25)

Highest Level of Completed Schooling:

Teachera Seminary 29 _.5%
B_A. . 364
M.A. A1.8
Ph.D. 2.3
100 .0%
{n=44})
Secular Educaticnal License:
Yes 45 _5%
No 51.5
190 8%

100 .0%
(n=69)

190.0%
{(n=122)




I1I. DEMOGRAPHIC ATTRIBUTES

.JUDAIC GENERAL ALL
STUDIES STUDIES TEACHERS
Sex:
Male 20 .5% B.7% 13.1%
Female 79.5 91.3 B86.9
100.0% 100 .0% 100.0%
(n=44) (n=69) (n=122)
Marital Status:
Married 90.9% B9 _B% 91.e%x
Divorced/widowed 4.5 8.7 6.6
Never married 4.5 1.4 2.5
100 _9% 100 .0% 100 .0%
(n=44) (n=69) (n=122)
Age:

-24 18.2% 4.3% 9.8%
25-34 6.8 5.8 6.6
a5-44 56.9 47 .8 48_4
45-54 15.9 33.3 26.2
55 & + 9.1 B.6 9.0

100 0% 186 .0% 199 ._0%
(n=44) (n=69) (n=122)




Il
BRATI

HEBREW SUN. UNITED HEB. COMMUNITY
FOLKSHUL SCHOOL SOC. SCHOOLS HIGH SCH.

17
3

eoucartonaL sackianonps  (( ColtMU WA SUPPLL MENTHRY S ctfoo | (—:“ﬁ(,ffgg_s)

ALL
COMBUNLITY  SYNAGOGUE
SCHOOLS SCHDOLS

Degree in Jewish Studies: ‘
Yes B.@L 58.81 47,11 63.21
No 194.9 58.4 2.9 34.8
ifd.ex 1ge.01 188.82 ifa.er

If has degree, type:

48.11 e
3.9 89.9

198.01 feg.er

13.71 14.92
2.1 32.8
13.2 19.4
8.0 b.e
3.3 6.8
1.9 6.0
18.3 J.e
8.2 6.8
1.9 6.8

188.01 189.01

(n=39} in=67
37.81 32.41
b3.8 47.4

Gratz High School na 18.81 12.51 b7
B.A./8.H.L {Gratz} na 31.2 75.0 15.3
B.A./B.H.L {other} na 16.8 0.9 13.3
H.A. {Gratz} na t.e 1.8 2.8
M.A. (Dther} na 8.0 8.e 13.3
Teachers Seainary nd 12.% 12.5 2.9
Rabbinical Seainary na 6.2 0.y 0.8
Other na 8.0 0.8 0.2
No answer na 12.5 8.9 6.7
104.81 199.01 198,91 199,81
(n=8] tn=18) {n=8) {n=13}
Jewish Educational License:
Yes 881 7.5 n.Al 34.951
No 180.9 62.3 78,6 43.9
180.41 100.81 194.91 189,82

[f licensed, source:

Phii. Bd. of License na 180.81 98,81 I8.51
Other regional board na a.q 16.7 231
Board of Jew. Educ. na 4.9 .8 1.1
israel na 2.9 2.4 1.7
Rational Hoard na 8.4 . B.@
Other na 0.4 '] B.8
No answer na B.8 35.3 15.4
.81 199.91 198.81 18a8.91

{n=0} {n=12) (n=3) {n=13]

Highest Level of Coapleted Schooling:

High schaal 1111 37.61 29.41 8.81
Teachers Sesinary 6.0 3.1 11.8 4.3
B.A. 153 5.1 52.9 5.8
M.A, 4.4 3.3 .0 34.3
Ph.D. 8.2 6.4 B.a B.7
Ho answer {1t 3.1 5.9 i3
188.01 188.01 198.8% i8g.@1

Secular Edurational Licenses

fes 353 8.8 17.461 76,11
o £b.7 81.2 B7.4 1.9
188.01 i9g.q1 188.61 188._981

108.81 18a.81

67.71 70,81
13.2 t1.1
3.5 4.7
3.5 (.2
2.8 1.4
6.9 4,7
12.% 4.7
184.81 168.87
{n=38) in=12
22.721 16.51
.9 5.4
3.1 33.4
333 36.9
2.5 £.9
4.9 1.2
19891 189.01
2.7 .91
11.¢8 63.3




111, EDUCATIONAL BACKGROUNDS-- CONTINUED -

GRATI ALl
HEBREW SUN. UNITED HEB. COMMUNITY  COMMUNETY  SYNAGDGUE

FOLKSHOL SCHOOL SOC. SCHOOLS HIGH SCH.  SCHOOLS SCHOOLS

Knowledge of Hebrew:

Native language . . . ... p.81 g.01 17,61 0.4 12.11 7.71
Fluent reading & conversing. 0.9 25.49 23.3 34.8 .7 2.3
Can converse, but limited

reading skills . . . . . . 1.1 11 8.8 4.3 1.7 4.5
Can read, but limited

conversational skills. . . 9.8 59.4 7.1 Ja.4 42.0 il.e
Can read but lisited ability

to translate . . . .., .. 8.9 9.4 11.8 B.2 6.2 17.6
Mot proficient at all . .. 88.9 2.2 e.¢ 1.2 9.9 £.5
No answer . .. .. e 9.8 8.2 0.8 a.a 1.2 2.1

104.01 100.0% 198.01 188.91 108.91 104,081

Subjects teachers teach:

Hebrew o o & o v o 0 v v v 8.8 .91 86.21 Jo. 41 33.62 67.6%
Bitle, prayar, and custeas . n.n 45.01 41.21 25.91 Ja.91 84.91
Bar/Bat Mitzvah. . . . . .. 9.91 12.51 16.71 8.8 T.41 .21
Other . . .. v 0 v o 84.41 23.31 in.er 78.3% 8.11 27.81

108.91 194.81 108.82 100.91 189.8% 190.01

Settings in which teachers
received Jewish education

Fasily . o+ . o v o o v s 14,41 B7.51 74.51 82.51 719,01 8.1
SYNAgogQue . . . - .« . . . L3 §a.51 76.91 £9.61 73.31 B4.Z1L
Youth group. . . . « . . ., 22.21 59.41 78,41 £7.81 54.31 39.91
I 11.11 23.81 41.71 43,51 3211 417
Mursery schood . . . . . . . 2.82 9.41 25,51 8.71 .11 18.51
Day schoal . . . . . . . .. il1.11 3.5 29.41 13,81 23.31 19.41
School in lsrael . . . . .. .0 1.9 9.4 47,81 .61 27.51
Private tutor . . . . . .. 8.8 15.6% B.a1 f.22 6.21 4.31
Sunday school . . . .. .. 3.0 .3 7.1 UM Ay A §2.31
Afternoon schaol . . . . . . 22.21 3311 38.81 .11 5.9 33.61
Yiddish/folk school . . . . i1 41 3.i1 2.81 4.3 .31 2.1
College of Jewish studies . 8.01 K. 47.11 68.91 49.71 36.91
Teachers’ semimary . . . . . B.91 3.1 11.B1 B.71 5.2 9.9%
Rabbinical seainary . . . . 6.91 6.31 §.81 17.41 7.41 .41
General toilege . . . . .. 11.11 21.91 11.81 8.4 i1.81 26.61
Other . . . ¢ v v @ v oo 0.8 9.41 8.1 4.31 4.91 LY

Highest level of forwal Jewish
schonling where teachers
received Jewish education

Supplesentary school . . . . 5.8 .3t 29.41 23.81 jz.el 38.91
fay school . . o v v v 0 4 18.8 1.9 17.& 6.3 15.6 4.8
College/sesinary graduate. . 18.8 3.3 47.1 48.8 44.9 26.9
Bther . ... . o v s o Jo.g 12.3 8.8 9.4 8.3 19.4

129.9% 188.21 188,67 18a.8% 188.61 163.81

Tt




LT e

IV. EDUCATIONAL BACKGROUNDS OF TEACHERS (S\YNAGueuE Scthon Te.qf,&E%)

ALL
1-3 HRS 4-6 HRS 7+ HRS TEACHERS
Degree in Jewish Studiesa:
Yes 19.8% 31.8% 42.0% 30._2%
No 80.3 88.2 8.0 85.8
106 0% 100 _0% 100 . 0% 100 . 0%
(n= 56) (n=119) (n= 50) (n=222)
If has degree, type:
Gratz High School 18.2% 14.3% 13.9% 14.9%
B.A./B.H.LL {(Gratz) 9.1 33.3 38.9 32.8
B.A./B.H.L (other) 18.2 19.9 19.4 19.4
M.A. (Gratz) 9.1 4.8 5.6 6.0
M.A. (Other) 0.0 9.5 5.6 6.0
Teachers Seminary .0 4.8 8.3 6.0
Rabbinical Seminary 18.2 .0 0.0 3.9
Other 9.1 0.0 0.9 6.9
No answer 18.2 2.0 .0 6.0
1900 .0% 190 _.0% 100 . 0% 100.0%
{(n=11) (n=35) {(n=21) (n=67)
Jewish Educational License:
Yas 32.1% 32.7% 34.0% 32._4%
No 687.8 67.2 66.9 67.6
1090 _0% 190 .0% 100 _0% 1200 _0X%
Highest Level of Completed Schooling:
High scheol 190 _B% 24 .5% 6.0% 16.3%
Teachers Seminary 0.9 6.4 12.0 5.4
B.A._ ’ 37.5 28.2 44 .9 33.4
M_A. 44.6 33.6 34.0 36.9
Ph.D. 0.0 @.9 2.0 8.9
No answer 5.4 4.5 0.0 7.2
100 _0% 100 _a% 100 .9% 100 .0%
Secular Educational License:
Yes 30 .0% 42 . 9% 42 . 0% 36.5%
No 70.0 57.1 58.0 63.5
100 .9% 100 _0% 1090 ._0% 100 &%




6
IV. EDUCATIONAL BACKGROUNDS-- CONTINUED
! ALL
1-3 HRS 4-6 HRS T+ HRS TEACHERS
Enowledge of Hebrew:
Native language . . . . . 3.62 T.3% 12.0% T.2%
Fluent reading & conversing. 1.7 24.5 34.0% 22.5
Can conversa, but limited
reading skills . . . . . . 8.9 3.6 2.0% 4.5
Can read, but limited
canversational =skills. . . 39.3 44 .5 36.0% 41.0
Can read but limited ability
to translate . . . - e . 3e._.4 14.5 19.0% 17.8
Not proficient at all - . 7.1 3.6 4.0% 4.5
1900.0% 109.0% 100.0% 1900 .0%
(n= 5B6) {n=119) {n= 50) (n=222)
Subjects teachers teach:
Hebrew . . . - . . . - - 57.1% T5.5% T0.0% 67 .6%
Bible, prayer, and customs - 89.3% 83_.6% B4 .0% 84.9%
Bar/Bat Mitzvah . . . . . . . 3.8% T.3% 12.0% T7.2%
Other e e e e e e e e - oa 21.4% 29.1% 32.0% 27.0%
Settings in which teachers
received Jewish education:
Family . . . . . - . - - . . 85.7% 87 _.3% T6.9% B3.3%
Synagegue . - . - - - < . - 85.7% 88.2% 78.0% 84.2%
Youth group. . . . . - . . . 62.5% 60.0% 58.0% 59.9%
Camp - - - e e e e e = 44 .6% 43.6% 50.0% 46.4%
Nursery school e ... 8.9% 26_4% 14.90% 18.5%
Day school . . . e e e e 8.9% 25_5% 20_0% 19.4%
School in Israel e e e e e 16_.1% 30.0% 38.0% 27.5%
Private tutor . . . . . - _ 3.6% H_5% 12.0% 6.3%
Sunday school . . . . . . . 62.5% 40 _.9% 26.0% 42 . 3%
Afternocon echool . . . . . . 62.5% 52.7% 59 .0% 53.6%
Yiddish/folk school . . . . 1.8% 1.8% 6.9% 2.7%
College of Jewish studies . 21.4% 37.3% 52.0% 36.5%
Teachers”™ seminary . . . . . 5._4% 9.1% 18_0% 9.9%
Rabbinical seminary . . . . 5.4% 8._4% 4.0% 5.4%
General college . . . . . . 17.9% 31._8% 26.0% 26.6%
Other . . . . . . . . . . . 12_5% 4.5% 0.0% 5_4%
Highest level of schooling where
teachers received Jewish education:
Supplementary school . . . 53.6% 36.4% 28 .0% 38 .9%
Lay school . . . . . . . . . 8.9 18.2 14.0 14.8
Cellege/seminary . . . . . . 17.9 27.3 36.0 26.9
Other . . . . . . . . . . . 19.6 18.2 22.0 19.4

100 .0% 100 .0% loe_eXx 100 .06%
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Teacher Licenses Permits Sxacial Licenses } Principals lLicenses
Temp. | Ferm. Lev, I |lev. TII Talnyl N. - X. Sp. Id. P rov, Pem.
Baltipore 2 (ny K C%g') N:_VQ‘;}/HM
Boston = | e
i
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Cleveland 3 3 ,

IDetroit * )

‘Los Angeles 27 56 18

Metro, NJ 1 a ) ~ ‘

Miami 28 31 10 . !
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iPhiladelphia 2 3 2

‘Wast, DC 3

'N.B.L. 3 | 3

; i
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¥*No licenses issued. -
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ther Local Certificates or Licenses
Florida - Teacher Certificate - 2
NJ - none
Chicago - none
Rhode Island - Judaic - 3
- Hebrew - 1

- Librarian - 1

Baltimore - Certificate A - 24 cre¢;t ,o=2
- Certificate B ~ 36 credit - 2

Cleveland - Provisional Certificate -~ 1 good for one-ycar
renewvable annuelly

NY - Music teachers -~ 9

Washington, DC - 130 local certificate
classification for salary purposes

Phiiladelphia Certifirate far Teacher of Judaica & English - 1
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Appendix 6:
Turnover rate (K~12 Judaica teachers)



[ Miamiz:
23% of teachers make over $20,000
no percentage is given for uder %1,000

In Philadelphia:

62% of day school teachers make over $20,000, while

9% make under $1,000
Remember, however, that day school teachers make ujp only 13% of
the survey sample. The Philadelphia study does not give incame
ranges for suplementary school teachers.

Given the wide variation in the number of hours that teachers are
employed, it would make more sense to speak of income from
teaching as an annual wage per weekly hour; this, in fact, is the
basis for most Bureau scales. However, only the L.A. study has
analyzed the data this way (Tables 1L and 37).

The range in L.A. js from $120 - $1,350. In San Diego the range
is $270 - BOO0. The Pittsburgh study gives the average, which is
$4B3. ‘

10 T R
) urnover Rate \(//
The turnover rate might be assessed in ttwo different ways: N O
N HTT S
A: Percentage of New Teachers (reported in Tahle 4G) 'CE}' _37/
X
L.A. and Miami report the percentage of teachers new to teaching “Uf
e

in either the day or supplementary settimg. In all cases it is
10% or lower.

Philadelphia and Cleveland report the percentage of teachers who \
are new to a particular schoel, which is 20% in Philadelphia and \
22% in Cleveland.

One might expect the percentages in L.A. and Miami to be higher,
if the guestion had been put in terms of being new to the
particular school, but I personally see the first way as being a
better measure.

B: Likelibood of Remaining in the Field fFive Years Hence
{reported in table 4H)

One must approach this data with some amount of skepticism, since
people can change a great deal in five years. That said, there
are big differences between the three cammunities, with Miami
having the highest percentage of those very likely to stay (84%
for day schoal and 81% for suplementary school}, Philadelphia
next (72% for day school and 56% for suplementary school), and
L.A. last (57% in day school and 41% in suplementary schoaol)

N\ N
. —‘SLF\A}}Fi -



Appendix 7:
Professional development programs (K-12 Judaica teachers)



~ GREATER Db prbel Pih A

(ot Scrtoor TEACHELS)

XI1. TEACHING RESQURCES AND OPPORTUNITIES FOR IMPROVING SKILLS

JUDAIC
STUDIES

Specific kinds of help received in school:
Written instructional cobjectives.

Written curriculum outlines
Leas=on plans
Audio visual materlals
Asgistance from the Central Agency

for Jewish Education.
Guidance of pr1n01pa1/superv1aors in

developing lesson plans .
working with child behavior problems_

working with child learning problems.

Classes and workshops attended within past

None

Workshops
College/graduate courses

Retreate
QOther .

Subjects addressed at classes/workshops attended:

Judaic subject matter

Hebrew language .

Teaching methods
Classroom management
Curriculum development

Other .

Auspicesa of classes or workshops attended:

In-service training . .
Central Agency for Jewlsh Educatlon .
Gratz College course.

Other

62_5%
28.1
12.5
40 .6
{(n=32)

15
GENERAL ALL
STUDIES TEACHERS
23.6% 26.3%
23.8% 21.1%
5.5% 8.3%
38.4% 37.9%
1.8% 4.2%
16.9% 11.6%
56_4% 82.1%
54 5% 54.7%
{n=69) (n=113)
26.1% 26.5%
59.4% 58.4%
20.3% 15.0%
1.4% 4.4%
10.1% 6.8%
{n=69) (n=113)
@.0% 24.1%
19.6% 7.2%
68.6 Ti.1
23.5 21.7
72.5 62.7
23.5 18.1
(n=51) (n=83)
58 .8% 60.2%
3.9 13.3
3.9 7.2
82._7 54 _2
(n=51) (n=83)




XII. TEACHING RESOURCES AND OPPORTUNITIES FOR

16

IMPROVING SKILLS~- CONTINUED

JUDAIC GENERAL ALL
STUDIES STUDIES TEACHERS
Usefulness of classes/workshops attended:
Useful/helpful . . . . . . . . . . . - . . . To.6% 54 _8% 59.3%
Not useful/helpful. . . . . . . . . . - - . . 17.8 2.0 5.1
Non-evaluative comments . . . . . . . . . . . 11.8 45.2 35.6
109 .09% 100.0X% 100 .0%
(n=17) (n=42) (n=59)
Current interest in attending classes/workshops
to improve teaching skills:
None e 45 S 4 4 38.90% 32.9%
Workshopse Y A A | 4 B4 .0% 61.2%
College/graduate courses . . - . - . . . . . 34.3% 48 .0% 42.4%
Retreats . . - - . . . « & 4 4 4 e e e e . - 5.7T% 6.0% 5.9%
Other . . . . . - - < - o « 4 4 4 4 4 e < . Q_0% 2.0% 1.2%
(n=35) (n=5@) (n=B5)
Subjects proposed for current classes/workshops:
Judaic subject matter . . . . . . - . . . . . 30.0% 29.7% 29.8%
General studies subject matter. . . . . . . . 2.0% 43.2% 34.0%
Hebrew language . . . . - « « « - - - - - . . 20.0% Q.0% 4.3%
Teaching methods . . . . . . . . . . . . . . bo.0X 13.5 21.3
Classroom management . . . . . - - . . . . . Z20.0% 5.4 8.5
Curriculum development . . . e - e . 9.0X% 8.1 6.4
Integrating Judaic/general studles- c e L. . 20.0% 2.7 6.4
Teaching gifted & learning disabled students. Q._0% 13.5 12.6
Other . . . . . . . . - + < . - e e - - - l0_.0% 18.2 14.9
{n=19) (n=37) (n=47)



14
{ comMundl. SuPPLEME Nrmu{ SC ool
51, TEACHING RESOURCES AND OPPORTUNITIES FOR IMPROVING SKILLS [ "*f‘f"'-ss
BRATI ALL

HEBREW SUN. UNITED HEB. COMNUNITY  COMMUNITY  SYNAGOGUE
FOLXSHUL SCHOOL SOC. SCHOOLS HIGH SEH.  SCHOOLS SCHOOLS

“oacific kinds af help received in schapol:

Written instructional objectives. . . . .. . #.4 3131 79.41 1a.41 3211 £0.51
Written cerriculum outlines .. ... ... 33.61 15,61 11.81 14,81 w71 $3.71
lesson plaRs & & v o 0 v v b n e s e r e n e 11.11 15,61 17.61 17.41 16.91 1.n
fudio visual saterials .. .. ....... 3.3 40.41 35.31 43.351 9.5 47.31
fssistance fros the Central Agency
for Jewish Eduration. . . ... ... ... n.n 40.461 5.91 39.11 .9 21.21
Guidance of principal/supervisors in:
developing lesson plans . . . . . . . . .. n.n 21.91 3.3 2611 13.51 43.71
working with child behavior probless. . . . 44.4 25.81 52.91 3.8 Ji.81 5811
working with child learning probless. . . . 9.01 18,61 23.51 ¢.3 13.61 11.01
rlasses and workshops attended within past year:
HOME . ot et e et e e r e e 8.01 37.51 35.31 n.n 28.41 26,61
Horkshops . v v v 4 - 4 & 4 v v v a w . B8.9% 96.21 52.91 65.21 81.71 62,21
College/graduate courses . . . ... .. .. 33.31 6.21 11.71 4.47 14.81 28.31
Retreats . o v v v v v v s 0 v aw a0 n v s 0.91 9.01 9.91 U.n 2.31 4,31
Gther . . . . & i @i s e e 2.2t 1.0 5.91 441 §.97 6.B1
180.87 184.81 10@.9x 188.01 198,81 184.01

Jubjects addressed at classes/workshops attended:

Judaic subject matter . . . . .. e e 13.31 6@. 0% 54.51 353.61 3.8 b4. 3T
Hebrew language . . . . o v ¢ v v v v 0 v v 1113 3.01 18.21 16.71 1211 14,61
Teaching sethods . . . . . . . ... . ... 180.91 49.81 34061 77.81 .71 73.81
Classroos managesent . . . .. .. .. .. . kb7 35.01 9.11 38.91 3. 7.4
Curriculue development . . ., . ... .. .. 33.461 335,81 £5.51 44,41 43.11 9.9
Qther . . . v v v v o o v e e - LT 10.81 12.21 8.0 5.9% 12.91

(n=9) (n=28) (R=1f) {n=1B} [n=58} {n=163)

Auspires af classes ar workshops attended:

In-servize traimang . . . . 2 . ... L., 36,32 29.8Y 28,81 17.81 33,51 8.8
Central Agency for Jewish Education . . . . . 12.51 &£4.81 33,31 55.61 62.11 5.2
Gratz College course. . . . . . ... .. .. 16.91 B.81 13,5 2.1 19.8% 2.0

Other . . . . L L Lo L ool R} 8.81 Y 16,72 15.51 28.82




Y. RECRUITHENT FACTORS

6RATI aLL
HEBREW SUN. UNITED HEB. CONMUNETY COMMUNITY  SYNAGOGLE
FOLKSHUL SCHOO. SOC. ms HISH SCH.  SCHOOLS SCHOOLS

How teachers found their inhs:

Board of Rabbis ... ... “ e v e s e 8.l B.81 2,61 1.2 8.87 8.91
Central Agency for Jewish Education {faraerly

Division of Coasunity Services/6ratz Col.}. 8.e1 .41 j.e L1914 6.21 1.41
Gratz College. o » - = o v v v o v o v o o 6.4 8.1 3.3 18.61 16,91 1.4
Reconstructionist Rabbinical College . . . . .0 8.9 0.02 8.0 8.0L .3
fnother schoo! . . . . ... .. .. e e N} 0.8l i.f 8.71 in .91
Union of faer, Hebrew Congregations. . . . . .01 B.07 LA i.n 2.91 1.81
tnited Synagogue of America. . . . ... .. 8.8 8.91 .8 .31 .2 1.41
Rabbi/principal told you about it. . . . .. 8.01 .31 2.5 13.01 11.12 77.91
A friead told yow about it . . .. ... .. 44,41 21.91 5.3 .31 2.21 22.31
fead about it in 2 newspaper a§ . . . . .. 0.82 43.81 3.91 13.81 2.1 22.51
You approached the school directly . . . . . 8.81 13.61 11.81 34.81 14.51 3.5
School approached teacher . . . .. .. .. 33.3 6.3 g.0 .41 8.2L 18.41

factors which influenced teachers’ decisions in
seiecting the sthools in which they are esployed:

Convenience of hours available for teaching. (LI} 94,41 g8.71 68,91 76,11 19.31
Convenience of location . . .. ... . .. 22.21 H.a 2.1 374y BT 48,31
Rateof pay . ... .......... - 33.31 38.01 2.9 34.81 3191 59.51
Reputation of the school . . . . . . . . .. 2.1 28.11 29.41 13.01 4.7L 37.681
Manted to work with the principal/rabb: ., . 22.21 21.91 1t.01 i3.0t 17.32 32.81
Friends who teach there . . . . .. .. .. 2.1 18.81 2.9 56,31 35,62 23.91

Qualif{y of the students . ... ... ... 11.11 18.81 17.61 47.01 23.91 28.41




Y1. TEACHING RESOURCES AMO OPPORTUMITIES FOR [MPROVING SKILLS-- CONTINUED

_ gRATL ALL
HEBREW SUN. UKITED HEB. COMMUNITY  CONMUNITY  SYNAGOGUE
FOLKSHUL SCHOOL SOC. SCHOOLS  WIGH SCH. SCHOBLS  SCHOOLS

Current interest in attending ciasses/workshops
to isprove teaching skills:

Interested. = v « « 2 ¢ v o v v v m 0 0 a0 - 44141 .0 32.91 52.21 51.6% 59.51
Mot interested . ... ... .. .. P b Y. 50.8 7.1 41.8 9.4 4.5

168.21 198.81 108.01 19@.01 108.81 108,81
Workshaps . . v v o 0 o .o .. P N} 73.91 180.0T bb.71 78.31 .11
College/graduate COUrses . . . o « « » » - « 23.81 43.61 a.n 58.81 39.81 .91
Retreats . . & o o o v v 0 v a0 0. eow e T0.B1 12.51 p.gt 8.32 14,61 15.71
Bthar « & « v v s ¢ v s 0 v a2 a cn e e e L 12.51 22.21 8.91 22.91 5,11

Subjects proposed for current classes/workshops:

Jewish history . . . .. ... ... .. .. 25.81 9.7 23.81 8.1 19.11 b.41
Israel .« v v v v v v v h e e e e e e s 0.87 8.8 25.91 8.8 1.71 3.31
Current Jewish events/social studies. . . . . 8.0 10.081 58.81 12.51 13.41 631
Jewishmusic . . . . . v v v o v v 0 v ot 50.81 9.81 g.a1 8.0I 1.1 b.41
Hebrew instruction, . . . . . . .. . . . .. 8.01 28.81 8.0t 12.51 11.3% 1171
Yiddish instruction . . . . . ... . .. .. 23.01 18.81 8.82 p.81 1.7 §.02
Teaching sethods . . . . . .. .. . ... ' ) 28.91 25.81 31.51 2311 8.3
Classroom managesent . . v . v o v v v 0 o o 25.01 18.91 8.8 8.1 1.7l 9.61
Corriculue develpgaent . . . . . . . . . .. 25.91 18.01 8.82 §2.5L 11.91 b.41
TOFAh v o w o o et b e e e e e e e B.91 p.ar g.01 13.981 1.7 3.31
Administration. . . . . . . ... ... L 0.8 8.91 f.81 8.81 g.81 5.31
Use af audio-visual equipeent . . . . . . . . a.8x B.81 B.e1 12.51 I8l 3.2
fustoss, rituals and cereeonies . . . . . . . g.91 '} 8.8z 8.81 R £B.6L
firts and crafts . . . . . . . ... .. .. 2.9 g.a1 6.2 8.9 g.81 &.41

{n=4] in=18) (n=4} (n=8} (n=24] (n=94})



¥11. TEACHER SUSGESTIONS FOR INPROVING THE PROFESSION

BRATI ALk
HEDREW SUN. UNITED HEB. COMMUNITY  COMMUNITY  SYNAGOGUE
FOLKSHUL SCHOOL SOC. SCHOMLS HIGH SCH.  SCHOOLS SCHOOLS

Practical suggestions of teachers for
isproving the Jewish educatimnal profession

Increase teacher salaries . . . . . 25.0 29.41 8.0 .61 38.11 13.01
Increase teacher benefits . . . . . p.8l 23.51 20.01 1.3 20.41 25.71
Increase parental involvesent im

educating children . .. .. .. 25.01 35.31 20.01 18.2% 26,21 28.31
More paid opportsnities for training 5.8 41.21 18.01 1%. 271 26.51 10,81
Establish/proscte teacher standards 8.8l 3.9 Jo.e §.11 11.9% 1.n
froaote recognition of teachers . . 8.81 17.71 [} 8.0 1.2 18,31
flore materials and equipsent . . . a.el 3.9 16.81 2.82 §.81 8.0
Increase teacher comuitasents

to Judaiss . . . .4 -2 0. . (R} 11.82 8.0l p.02 4,81 2.81
Lower tuition to attract sore kids. g.01 0.8 8.0t g.1% 2.41 3.3
Create full-tise teaching positions 1.8 p.01 2.81 18.21 481 18,81
Make comsunity amare of the

isportance of Jewish education . B.82 8.08x 2.87 8.1 B.81 §.71
£stablish recryitment systes to

attract sore qualified teachers . B.91 .0 8.81 8.0 0.0% .71
Financial aid for prof. seetings . 25.0% g.e1 8.81 8.01 2.4 8.8
Respect autonosy of schaols . . . . 25.01 B.81 B.87 8.8 2.41 8.91
Reduce teaching loads . . . . . . - 8.8 8.01 2.01 9.81 g.81 1.72
Cansolidate suppieaentary schools . g.01 8.91 8.8% g.e1 g.81 1.41

{n=4] (n=17} (n=19) (n=11) (r=42] (H=b0)



(SYNAGOOUE Se-ttooL. TERCHEES

XU1. TEACHING RESOGURCES AND OPPORTUNITIES FOR IMPROVING SKILLS

- ALL
1-3 HRS 4-5 HRS 7+ KRS TEACHERS

Specific kinds of help received in school:

Written instructional objectives. . . . . . . #1.11 38.21 44,91 48.57
Written curriculua sutlines . .. .. ... i6.41 44.51 ig.er 43.71
Lesson plans . & v ¢ « o 0 s « v 4 v 2w . 05T 1.0 18.08X i1.71
fudio visual materials . .......... 48.21 $1.82 68.0% £7.31
fAssistance from the Central Agency

for Jewish Education., . « o « ¢ o + « v & 19.61 .n 0.0 21.21
Guidance of principal/supervisars in:

developing lesson plans . . . . . . - . .. 3181 37.31 46.81 .71

working with child behavior problees. . . . 31.81 61.61 58,81 58.11

working with child learning probleas. . . . 39.31 39.11 49.01 41.91

{n= 36} n=119) {n= 38} {n=222}

Classes and workshops attended within past year:

171 25.81 38.07 70.91 26,61
Workshops . - . « v v o v 40l o .l L. &7.91 9B.11 76.41 63.61
College/qraduate courses . . . . . . . .« . . 17.91 2.11 26.41 21.4Y
Retreats . . . ... ... oo v oo 5.31 8.71 2. 6.71
Other o v v 4 o o v e r e e i i e e e 8.%x 6.91 7.21 1.11

fn= 56} (n=118) {n=30) (n=222}

Subjects addressed at classes/workshops attended:

Teaching eethods . . . . . . ... .. ... 76.21 .n 72.51 13.81
Judaic subject satter . . . . . . .. . ... 66.71 63.861 72.51 66.31
Cerriculum developaent . . . . . . . . . .. 4@.51 48.31 47.51 39.91
Classroom eanagesent . . . . .. ... ... .51 ha 7.5 37.41
Hebrew lanquage . . . . . . . . . . - .. .. 11.91 28.81 15.81 16,61
Dther & & v v v 4 d v i v e e e e e e e a 9.9 15.62 12,51 12.91

(n= 47} {n=817} n=§8) {n=164)

fuspices of classes or werkshops attended:

Central Agency for Jewmisk Education . . . . . 92.4% 59.71 50.81 35.21
In-service fraining . . . . . . . .., ... N 32.51 8.0 38.81

atz College course. . . ., . . . . .. ... 2%.81 29.91 2.3 28.71
Dther « . o o v o v s o o e e 3181 28.61 25.81 28.81

{n= 42} {n=B37) {n=48) {n=144)




11. RECRUITHENT FACTORS

aLl
1-1 HRS §-& HRS T+ HRS TEACHERS

How teachers found their jobs:

Board of Rabbis . . . . . . v v . 0 v v u 8,01 8.4 .11 .01
Central figency for Jewish Education (formerly

Bivision of Cossunity Services/Gratz Col.). 0.9 1.81 2.81 [.81
Sratz College. « « « v v« v v v v v v s s 1.81 .9 2.8t 1.41
Reconstructionist Rabbinical College . . . . 3.61 2.n 1.0t .5
fnother school & . . . . oL L 0 s el el 1.8 f.02 1.0 8.9
Union of Aser, Kebrew Congregations. . . . . 5.4t .91 L.82 1.8t
United Synagogue of Peerica. . . . . . . .. 8.8 1.81 2.0 1.4
Rabbi/principal told you about it. . . . .. . 31,51 26,41 2.0 27.91
A friend told you about it . . . .. ., .. 21.41 26.41 18.81 22.51
Read about it in 2 newspaper af . . . ... 17.91 21.81 3.0 22.%1
Yoy approached the scheol directly . . . .. 26.81 31.81 lg.8 .51
Sthool approached teacher . .. . ... .. 12.51 fg.o1 1.9 18.41

(n= 34} {n=110} {n= 38) (n=222)

Factors which influenced teachers” detisions in
seiecting the schools in which they are eaployed:

Convenience of hours available for teaching. 81.91 T7.31 84.01 1.3t
Convenience of location . . ... .. ... 497,561 %.91 86,01 68,51
Rateofpay . . . v v v v b n e s e 57.1% 63,61 38.81 59,51
Reputation of the school . . . . . . . . .. 35.71 3.8t 58.81 37.81
Wanted to work with the princapalfrabbi . . 26,81 29.11 4481 32,81
friends who teach there . . . . . .. . .. 17.91 4,51 38.81 239

Quality of the students . . . . ... ... 3%.31 14.51 46.81 28.41




IT1, TEACHING RESOURCES AND OPPORTUNITIES FOR [MPROVIKG SYILLS— COMTINUED

ALL
1-3 HRS 4-& HRS 7t HRS TEACHERS
Current interest in attending classes/workshops
to improve teaching stills:
Interested . . ... .. . T8 ¥ | 60,0 59.3
Mot interested . .. . ... . ... ... 1.9 i8.9 8.3
100.91 11801 1ga.01 iga.e1
(n= 35) {n=118) (n= 58) (n=222)
Types of classes preferred: .
Worksheps . . . .. ... ... ... 79.51 b8.41 7111
College/graduate caurses . . .., ... ..., 29.51 12,91 34.91
Retreats . . ... ............. 18.21 16.91 16.71
Bther &« . . o0 v i e e e e . 9.11 5.11 6.11
{n= 44§ {n=79} {n=31} {n=132]
Subjects propased far current classes/workshops:
Teaching eethods . . . . ... .. ... .. 38.71 N .0
Hebrew instrection. . . . . ., .. ... .. 6.51 7.81 1491
Classroos sanagesent . . ... ... ..., 6.51 17.91 18,481
Current Jewish events/social studies. . . . . 6.5% 8.51 8.51
Jewish music . . .. . ... ... ... .. ?.71 B.51 7.41
Frayer, customs, rituals and ceremanies . . ., 6.51 8.51 7.41
Isragl . & . . . o e s e .n b.41 6.41
Curriculua developeent . . . . .. ... .. 12.91 2.1 5.31
Torah/Bibde . . . . . . L. Lo oL 3. 6.41 3.3
Arts and erafts . . . . . . . ... ... 3.21 §€.31 .3
Jewish histery . . . . . .. oL ..., £.81 6,41 L3
Adainistration. . . . . . . .. ..., . ... 3.2% .31 ¢.11
Use of audio-visual equipment . . . . . . . . J.2zt .31 §.31
Other . . L L . o L . . ., 9.71 h. 42 b.4L
[n=31) (n=47] {n=94}




Y111, TERCHER SUGGESTIONS FOR TMPROVING THE PRGFESSION

ALl
1-3 HRS 4-6 HRS I+ HRS TEACHERS

Practical suqgestions of teachers for
improving the Jewish educational profession

Intrease teacher salaries « . .+ 8.9 £8.3% 43,91 £5.81
lncrease parental involvesmeat in

educating children . ... ... 35.81 24,11 nn 28.3%
Incresse feacher benefits . . . . . 15.81 1 i8.22 .71
Proaote recognition of teachers . . 1.1 1.1 7.1 18,31
Establish/prosote tescher standards 8.0 13.8% 18.71 16.7%
More paid ppportunities for training .01 I.41 9.1 10.81
Create full-tise teaching positioas 3.8 17.2% -} 1a.87
Make cossunity aware of the

importance of Jewish education . 8.81 18.31 %.1% 6.7
Establish recruiteent systes to

attract more qualified teschers . .01 §.91 q9.11 6.7
Lower tuition to attract eore ids. j.01 1.4 .91 131
Reduce teaching loads . . . . . .. 8.81 3.41 8.01 171
Consclidate suppleaentary schools . 8.0l 1.4 8.8 £E.71
Qther . . . . .. .. e e e e 8.81 8.1 2.82 5.e1

{n=28) {n=29] (n=11} (=69}
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Rhea Hirsch School of Education, HUC-JIR, Los Angeles

ALUMNI SURVEY RESULTS 1989

{t 1s hoped that the results of our annual survey will be both useful and
informative. we thank all of you who took the time to fill it out and return it and
are grateful for your continuing suggestions and comments.

A._RESPONSE RATE

119 surveys were mailed and 75 responses were received, making the response
rate 63%. Of the 44 surveys not returned, 27 went to graduates who are not in the
field, & to part time educators, 4 to full time education directors, and 7 to full
Lime professionals in other positions.

B. EREOUENCIES

1. JOB STATUS

Full time Education Director 27
Other Full time Jewish Educator 8
Rabbi-Educator 5
PART-TIME OR NOT IN FIELD 35

2. SALARY (not including benefits)

POSITION
SALARY FT Ecucator Other FT Rabbi-Educator

§45, 000+ 5 0 1

£40,000-44,994 5 z

I\

$35,000-39,994

~1
NS

330,000-34,894

~f
~J

125,000-29 994 i 4 0

120,000-24,0G4 i 0 0



C. CROSS TABULATIONS

I. TABLE ONE - Salary and Gender

SALARY (not including benefits)

GENDER $45 000+ 40-44,999 35-39,999 30-34999  25-29,999
Female 2 6 S 7 6
Male 4 4 S 7z 1

2. TABLE TWO - Salary and Years Out

SALARY (not including benefits)
YEARS OUT  §45,000+ 40-49,999  35-39,999  30-34,999 25-29,999

1-3 0 ! 1 6 2
4-5 0 3 4 2 1
6-9 2 3 2 [ 3
10+ 4 ! 3 0 1

3. TABLE THREE - Salary and Size of Schooi

SALARY (not including benefits)

2TUDENTS $45,000 40-44,999 35-39,999 30-34,999  25-29,999
200+ [ 3 0 ] 0
300-500 I 3 4 2 0
200-2499 1 I R} 3 !

Below 200 3 0 O | 3



4. TABLE FOUR - Salary and Size of Congregation *

SALARY (not including benefits)

MEMBERS §45,000 40-44,999  35,-39,999 30-34,999  25-29,999
1000+ I 3 i 2 Pa
500-999 0 4 > 2 1
Below 500 1 0 3 3 1

*NO RESPONSE IN ELEVEN CASES
5. TABLE FIVE - Salary and Relative Cost of Living of Area

SALARY (not including benefits)

COST $45,000 40-44999  35-39,999 30-34,999  25-29,999
Low 0 0 I Q 2
Medium 2 3 3 2 !
High 4 5 6 7 3

6. TABLE S1X ~ School Size and Years Qut

SCHOOL SIZE
YEARS OUT 500+ 300-500 200-299 Below 200
-3 0. 3 4 7
4-5 3 2 3 l
6-9 I 3 3 4



J.E.A. ANNUAL EDUCATION SURYEY - 1989
(Offﬁf\bG Cn U,\}T\b

EDUCIATOR DE‘L\I LS
HRS PER WK. CONTRACT| BASE
TEMPLE [TYPE OF POST BUDGET/ACT.| YRSINPOST| TERM | SALARY [ PENSION DNYENTION MEDICAL JRANSPOR] Q'vied | TOTAL
A PART-TIME | 30/35-40 3 2 $20,000 - $800 - - - $20,800
B - - 3 2 $28.500 | INC INC INC INC INC_ 1$28,500
C PART-TIME 10/12 10 - $7,908 - - - - - $7.,908
D |FULL-TIME | 40/50-60 2 2 $30,000 - - - - $700_ 1$30,700
E PART-TIME 20/35 3 ] $12,000 - - - - - $19,000
F PART-TIME - 3 1 $23,800 - - - - - $23,800
G FULL-TIME 40/50 8 2 $28,000 [ $4.500 | $1,500 - ~ $1,000 [$35,000
H PART-TIME 20/35 2 1 $15,000 - $250 - - $420 (315670
l PART-TIME - 4 - $8,600 - - - - - $8,600
J FULL TIME 40750 1 [ $40,600 - $600 - - - $40,600
K PART TIME | 20/30-35 2 ~ $16,000 - YES - - - $16,000
L PART TIME | 17.5/25 3 1 $15,000 - - - - - $15,000

Pege 6
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(Hvc &wmm)

3. ANNUAL COST OF LIVING INCREASE

4. MERIT INCREASE (Periodic or Annual)

Yes 60.0%
No 40.0%

5. PENSION PLAN CONTRIBUTION BY EMPLOYER

Yes 80.0%
No 20.0%

6. DISABILITY BENEFITS

Yes 66.7%
No 33.3%

7. BUDGET FOR PROFESSIONAL CONFERENCES, WORKSHOPS, MEETINGS

POSITION
REIMBURSEMENT FT Educator FT Other Rabbi-Educator
Full for 2 6 0 1
Full for 1 O 3 0
Partial for | o i 0
Fixed amount 20 1 4

No budget ( 3 0



8. ANNUAL VACATION

0-7 days
7-14 days
15-21 days
22-31 days
over 31 days

L S W N

9. PROFESSIONAL DUES PAID BY EMPLOYER

Fully paid for several 14
Fixed amount allocated 9
Not paid 21

10. LIFE INSURANCE
Yes 56.4%
No 43.6%
11. SYNAGOGUE MEMBERSHIP
Yes 63.2%

NoO 21.1%
Not working in a synagogue 15 8%

Nard



7. TABLE SEVEN - Contribution to Pension and Years Qut

CONTRiBUTION

YEARS QUT ves No
1-3 g 1
a-5 8 2
6-9 9 2
10+ 6 3

8. TABLE EIGHT - Percent of Salary Used as Base for Pension and
Years Out *

PERCENT
YEARSOUT 5% 7% 10% 12% 15%
-3 0 1 ! i 3
a-5 i 0 0 0 4
6-9 0 0 | 0 6
10+ 2 | q 0 2

*NO RESPONSE IN TWELVE CASES

&



9. TABLE NINE - Budget for Conferences and Years Out

YEARS QUT

1-3
4-5
6-9

10+

YEARS OUT
1-3
4-5

6-9

BUDGET
Full for 2 Full for | Part for | Fixed No Budget
2 1 0 §) !
2 1 0 6 [
1 0 ! 9 0
2 1 I 4 |
10. TABLE TEN - Health Insurance and Years Out

HEALTH INSURANCE
Self Self/Family ? Family® None
2 2 2 {
2 4 3 |
I 8 0 2
! ) 0 I

*Respondent unsure if family 1s covered



Appendix 10:
Early childhood information (salary, gqualificatiocns)



BUREAU OF JEWISH ERUCATION
OF THE JEWISH FEDERATION-COUNCIL OF GREATER LOS ANGELES

3/5. 6305 WILSHIRE BLVD., SUITE 710, LOS ANGELES, CA 90048

7 f T TELEPHONE: B52-7702

CREDENTIAL GUIDE

STANDARD JUDAIC EARLY CHILDHOOD TEACHING CREDENTIAL REQUIREMENTS
' 1989-1990

Each applicant for a Standard Judaic Early Childhood Teaching
Credential shall file a completed application with the Early Childhood
Department at the Bureau of Jewish Education, and shall verify all of
the following requirements:

ALL APPLICABLE COURSE WORK MUST BE ACQUIRED AT A COLLEGE LEVEL
INSTITUTION AND MUST HAVE A GRADE "C" OR BETTER.

A. Judaic Course Work: Units

Early Jewish Education - Curriculum 4

Hebrew or Hebrew Language in Early Chitdhood 4

Jewish History/Contemporary Jewish Life 4
Customs/Qbservances 6
Bible 2
*flectives - Bible )

- Jewish Thought )

- Israel )

- Jewish Arts ) 4

- Sociology )

- Holiday Workshop}

B. General Education Course Work:
{Required by State of California) in
Early Childhood Education/Child Develop-
ment with at least one course in each of
the foliowing areas:

I. Child Development )
2. The Child/Home and Community } 12
**3. Curriculum )

TOTAL UNITS 36

C. One year experience as a paid aide/assistant or teacher in a
Child Development program (not less than two hours per day).

*Credit may be given for in-service workshops offered through the
Bureau of Jewish Education for electives only.

**If you are only interested in completing the minimum requirement of
12 units to be a teacher in a pre-school which is found in Section B,
a course in Early Jewish Education - Curriculum, will be acceptable
for Number 3.



STANDARD JUDAIC EARLY CHILDHOOD ADHMINISTRATIVE CREDENTIAL REQUIREMENTS
1989-1990

Fach applicant for a standard Judaic Early Childhood Administrative
Credential shall file a completed application with the Early Childhood
Department of the Bureau of Jewish Education and shall verify all of
the following requirements.

ALL APPLICABLE COURSE WORK MUST BE ACQUIRED AT A COLLEGE LEVEL
INSTITUTION AND MUST HAVE A GRADE "C" OR BETTER.

A. Vvalid Standard Judaic Farly Childhood Teaching Credential.

B. Three (3) years teaching experience, two (2) of which were
completed in a Jewish nursery school.

C. Additional Judaic Course Work: Units
Hebrew 2
*Education (curriculum development) 2
Bible 2

**Electives -Ideologies in Judaism )
-Special Education )
-School Administration }
-Jewish Family ) 4
~Jewish Community )
-Holiday Workshop (if not )
accepted as credit for )
the teaching credential) )

D. Additional General Education Course Work:
(Required by the State of California)

1. Early Childhood Education/Child Develop-
ment at an advanced level 6

?. Administration and supervision of Child
Development program {must be 2 courses 6
of different topical content)

TOTAL ADDITIONAL UNITS 22

* A non-Judaic course in Education {curriculum development) will be
acceptable as well.

** Credit may be given for in-service workshops offered through the
Bureau of Jewish Education for electives only.



EARLY CHILDHOOD SALARY SCHEDULE RATIDNALE
According to the 1987 salary survey, the average hourly wage for teachers in
Jewish nursery schools was $7.48. In an effort to establish an equitable
salary range, 37.48 is used as the lowest wage in the 1988-89 salary schedule.
Units
In an effort to reward teachers for their education and to encourage continued
education, both ECE units and Judaica units have a greater impact on salary
than does seniority. To reward and encourage Judaic education especially,
each Judaic unit counts 50% more than each ECE unit.
1 ECE unit = $8/month = 5¢/hour
1 Judaica unit = $12/month =8¢/hour
(Judaica units : ECE units ratio + 1.5:1)

Hourly vs. Monthly

Monthly salary is determined by 21 working days, with 7 paid hours per working
day. Therefore, to determine monthly salary from hourly wage, multiply by 147;
to determine hourly wage from monthly salary, divide by 147.

Degrees/Credentials

AA: $25/month = 17¢/hour
BA: $50/month = 34¢/hour
MA: $75/month = 51¢/hour

BJE Teaching Credential: $50/month = 34¢/hour
BJE Administrative Credential: $75/month = 51¢/hour

Senioritv I[ncrement

The average early childhood teacher in a Los Angeles Jewish Nursery School -
who, according to the BJE 1987 salary survey, currently receives $7.48 per

hour - will now fit into the $8.79 hourly wage box in this 1988 Salary

Schedule, The seniority increments are based on percentages of this $8.79 wage.
Each year of experience for years 1-5 means a 2% raise. CEach year of experience
for years 6-20 means a 1% raise. See the Seniority Increments Table.

Assistants
Multiply by .8

Teacher/Directors

Multiply by 1.2



Directors

Must negotiate salaries individually -- presumably higher than what this
schedule prescribes for Teacher/Directors of their education and experience.

Special Conditions

- Al1 currently employed educators will be “grandfathered"” so that the salary
schedule could only improve a teacher's salary

- Each educator is required to attend at least one BJE - sponsored or 2pproved
inservice per year in order for this schedule to apply to them



I

Instructions

Find your early childhood education units on the bottom horizontal
axis. This is your column.

Moving up your column, find the box which describes your Judaica
units {from the left-hand side vertical axis.)

This number is your base hourly wage. If you are not a first-year
educator, add your seniority increment from the Seniority Increment
table. If you have a degree or BJE credential, add that increase
from the degree/credential table.

If you are a teacher, this is your suggested minimal hourly wage.

If you are an assistant, multiply by .8 to find your minimal hourly
wage.

[f you are a teacher-director, multiply by 1.2 to find your minimal
hourly wage.

Examples

A teacher with 24 ECE units, an AA degree, 4 Judaica units, and 7
years experience:

Base wage: $8.79+
Seniority Increment: SI1.05+
Uegree [ncrease: $3.17=

Minimal Hourly Wade: $10.01

[T} An assistant with no €CE units, no Judaica units, and no experience:

Base wage: §7.48 x
Assistant rate: .B8=
Minimal Hourly Wage: $5.98

[[I) A Teacher-Director with a BA in ECE, 12 Judaica units and 14 years

experience{ a BA represents 60 ECE units}):

Base wage: S11.40+

Senigrity Increment: § 1.67+

Degree increase: S 0.34=
$13.41 «x

Teacher-Director
rate 1.2=

Minimal Hourly Wage: 516.09
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Appendix 11:
"Report on the Survey of Los Angeles Jewish Youth
Professionals™"



Report on the Survey of Los Angeles
Jewish Youth Professionals

L HISTORY & RATIONALK
This past year the Youth Deparmment of the Jewish Federation Council of Greater Los

Angeles together with the Youth Professional's Advisory Council (YPAC) has focused
considerable attenton on the issue of the professional growth of those involved in the field of
youth work. This subject has been the theme for all of the 1988-89 YPAC mectings as well as the
sﬁbject of the Youth Professional's conference in January.

Dunng this year the Youth Department staff has been actively involved in the process of
Job placement for youth professionals. We receive calls from those looking for positions as well
as those looking to fill them. Questions have included issues of salary and benefits for a
particular position.

This survey grew out of the desire of the Youth Department staff and the Committee on
Youth Services to be mare effective advocates for Youth Professionals and Youth Programming
in our community. Having a clearer picture of those people currently in this field will, we hope,
enable us to more effectively meet their needs, as well as to be of greater service to those
organizations and synagogues which are looking for a youth professional.

This is not the first study of non-formal educational programs to be undertaken by a
community; among them, the 1986 report by the Jewish Federadon Council of Cleveland
towards the establishment of their Community Youth Resource Center, and a recently published
study by the Milwaukee Agency of Jewish Education. Qur focus, at this point, is not to replicate
these studies. The data which we have collected is not exhaustive nor is it entirely sciendfic in its
approach. Itis another step in a longer process which, we hope, will be ongoing and which will
lead to a greater sensitivity to the importance of the Youth Professionals in our community.

In the preparadon of this survey and the collection of the data I would like to express my
grattude to all of those who ook the time to complete the survey and to those who ensured the
completon of thus project: o Dr. Adrianne Bank of UCLA, for her guidance in the formuladon of
the questionaire, to Dr. Ron Reynolds of the BJE, who gave incredibly generously of his time at
every step of this process, and to Jerry Krautman, Intern at the Youth Department and Graduate
student at the Univérsiry of Judaism's MBA program for compiling the data. Finally, a special
thanks 10 Steve Hochstadr, Assistant Director of the Department, for his continuing wonderful
work, and to Aaron Fenton, Chair of the Committec on Youth Scrvices, for his committment to
the Department, to the importance of our Jewish youth, the future of our community, and 1o those
who have devoted themselves 1o working with them.

May 16, 1989

Rabbi Philip Wanmflash
Director, Youth Department
Jewish Federadon Council of Greater Los Angeles



YP Survey Report/p.2
ILMETHOD

The survey was sent out following the Youth Professionals Conference in January to the 60
Youth Professionals who have been identified and involved with YPAC during this past year
Another 30 were sent blind, that is, to synagogues and organizations which have not been
involved addressed to the YOUTH DIRECTOR. Follow-up phone calls were made in mid-
February to encourage response. In the end we received 35 responses as follows:
19 Full tume Youth Professionals
6 172 ime (20 hours/week or less)
7 1/4 dme (10 hours/week or lcss)
Three respondents were full time educators with no Teenage youth group responsibilities, and
were not tabulated in these results. For the purpose of this report most of the data has been
divided into these three categories. The survey covered three arcas:
1. Background of the Youth Professional
2. Current Job (length of ime in field and curreat position, salmy &
benefits)
3. Current Satisfaction and future plans

1. THE DATA: BACKGROUND: WHO ARE THESE PEOPLE
The first area of the study centered upon the background of the Youth Professionals. The data

is as follows (all based upon 32 respondents uniess otherwise indicated):

Full time (19) Half Time (6) Quarter Time (7)

1. AGE:

20-24 1 4 5

25-29
_ 30 + 9
2. SEX:

Male 6 4 4

Female 13

3. MARRITAL STATUS:
Married 4 0 0
Single 15




YP Survey Report/p.3

4. GENERAL EDUCATION: (Highest Leve! Attained)

Full time (19) Half Time (6) Quarter Time (7)

- Current Undergrad. 2 3 3
BA 5 1 3
Current Grad. Stud. 1 2 I
MA 9 0 Y
Rabbi 2 0 0

5. JEWISH EDUCATION:

Elementary (Day or Supp.] 17 6 6
Secondary (Day or Supp. 9 6 3
College Courses 12 6 4
Graduate Courses 8 2 -
Rabbinical School 3 - -

6. TEEN YOUTH GROUP, CAMP & ISRAEL EXPERIENCE: (31 Resp.)

31 (97%)
12 (38%)
26 (81%)
18 (58%)

members of a Jewish Youth Group as teenagers.
members of the same group as current employment.
attended a Jewish Summer Camp.

(5 full ime professionals did not attend summer Camp)
participated in teen trip to Israel

L AGFE when FIRST EMPLOYED in Youth Work: (32 Resp.)

20 (62%)
3 (16%)
"2 (13%)
5 (16%)

19 years old or younger
(number includes 7 full time, and all 1/2 and 1/4 dme respondents.)

20-21 years old
22-25 years old

over 26 years old



YP Survey Report/p.4
IV, CURRENT JOB DATA: Type of Group. Salary & Beaefits
Please notc that in this section the majority of data relates only 1o Full Time Professionals. Data
for Half and Quarter Time professionals is available upon request.

A. FULL TIME PROFESSIONALS:
1. YEARS IN FIELD (Indicated by _____ )
2.YEARS IN CURRENT POSITION (------ )
(19 Resp.) (Years with no respondents were omitted, see charts below)

# Resp.
7 A
s
6 +7
5 \
4 \
3
2
1
Yrs.f 1 2 3 4 5 6 7 8 10 12 13 15 17

1. Years In Field 2. Years In Current Position
19 Respondents [9 Respondents
Ycars # Resp, Yecars # Rasp, Years # Resp,
2 2 10 2 I 6
3 3 12 2 2 7
4 0 13 1 3 2
5 2 15 1 4 2
6 3 i7 1 7 2
7 1
g 1
3. Full Timme Respondents by Aflflliation
19 Respondents
Affiliaiion # Resp. Notes
Orthodox 2 Includes one (1) area director
Reform 2 Both are professionals with Youth as 1/4-1/2 of ol portfolio
Conservatve 7
Community 8 Includes four (4) arca directors
4. Salaries

19 Respondents

SALARIES # Resp. %
OVER 540000 2 10.5%
$35-39.000 I 5%
$30-34,000 1 5%
$25-29.000 5 26%
$20-24,000 8 42%
$10-19,000 2 10.5%
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Y. CURRENT SATISFACTION AND FUTURE PLANS

OVERALL SATISFACTION:

Youth Professional: Overall Joo Satisfaction
Full Time

172 Time

SRECIFIC AREAS OF SATISFACTION:

Rate of Pay

Rating Eul % |12 % /4 %
Vay High 1 5% 1 16% | 1 0%
Falrly High 6 3% 1 16%1| 1 14%
Average 6 33%| 2 32%| 2 28%
Fairly Low 3 17% { 1 16% | 1 14%
Very Low 2 1% ] 1 16% | 1 14%

Working With Kids

Rating Full % |12 % /4 %
Very High 3 4% 3 48%| 3 52%
Fairly High 8 44%|[ 1 16%]| 1 14%
Fairly Low 0 0% {0 0% | 0 0%
Vay Low 0 0% 0 0% 0 0%

Relationship With Other Professionals

Rating Full % 12 % 14 %

Yery High 5 28%| 2 2% 2 28%
Falrly High 9 S0%| 2 32%| 2 28%
Average 3 1% | 2 32% | 2 28%
Fairly Low [ 5% 0 0% ! 14%

Opportunities For Creativity and Personal Growth

Rad.ag Full % | 172 % 1/4 "
Very High 1 5% I 16% | 1 14%
Feirly High 12 66%| 4 66%| 5 70 %
Average 3 17%] 1 16%{ 1 14%
Fairly Low 2 11% | 0 0% | 0 0%
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Respect Accorded Your Position

Rating, Full % 1/2 %o 1/4 Te
Very High 0 0% | O 0% | 0O 0%
Fairly High I1 61%| 1 16%] 1 14%
Average 4 22%| 4 66%1| 4 56%
Fairly Low 1 5% 0 0% 0 0%
Very Low | 5% 0 0% 1 14%
Supervision

Rating Full % 172 % 1/4 %
Very High 2 1% | 0O 0% { 0 0%
Fairly High 7 9%| 1 16%| 1 14%
Aveage 4 22%]| 4 66%]| 4 56 %
Fairly Low 4 22%1 0 0% | 0 0%
Yery Low 1 5% 0 0% 0 0%
Opportunities for Career Advancement

Rating Foll % 1/2 % 1/4 %
Very High 2 11% ] 0 0% | O 0%
Fairly High 4 2% | 0 0% | 0 0%
Average 5 2% | 4 66%| 4 56%
Fairty Low 3 17% | 1 16%| 1 14%
Very Low 4 22% | 1 16% | 1 14%
Making A Contribution To The Jewish Community
Rating Full % 12 % /4 %
Very High 8 4%| 5 83%{ S 25%
Fairly High 9 S0%| 1 16%) 1 75%
Average 1 5% 0 0% 0 0%
Fairly Low 0 0% | 0 0% | O 0%
Very Low 0 0% 0 0% | 0 0%

PLANS THREE YEARS FROM NOW

Full Time 1/2 Time 1/4 Time

A. Same Position 7 1 1

B. Similar Position 3 2 4"
C. Other in Jew, Ed| 7 2 2

D. Rabbi/Cantor 1 - 1

E. Israel 3 5 2

F. Other Occupation 3 4

G. Don't know 1 - 3

H. Other 4 - [

Notes:

Several respondents selected more than onc answer
27 (84%) indicated as at least one of their options that they would prefer to continue
to serve in some aspect of the Jewish community.
*3 1/4 time people who indicated that they would like ©o find a full time position as a Youth

Professional, one specified that it would require a liveable wage.



YP Survey Repoivp.8

VI FINDINGS & CONCLUSION: LOOKING TOWARD THE FUTURE:
Based upon the data received we may conclude the following:

1. On the whole, most individuals begin their work as Youth Professionals immediately following
therr membership in a Youth Group and most have attended a Jewish summer camp.

Therefore, it is crucial that our youth organizations and camps focus on leadership
development among their membership.

2. At present, all synagogue based groups with full time Youth Professionals (excluding those
whose professional responsibility as a Youth Director is part of a larger portfolio) are
affiliated with the Conservative movement. These constitute the largest synagogue based
youth groups.

Therefore, we should advocate for more full time Youth Professionalis among the
other affiliations (reform and orthodox). In smaller synagogues we may develop
strategies for the cooperatve hiring of a youth professional whose time will be
divided between two or three of these synagogues.

3. Given a) the early age of entry into the profession, b) the median length of stay (6-7 years) in
the field, and ¢} levels of satdsfaction indicated in response to “relationship to other
professionals” and "opportunities for creativity and professional growth,” we would
propose that in-service training should be advocated and augmented

Therefore, YPAC should be continued and strengthened. This would include at

least one annual area conference as well as the possibility of evening meetings o
include those who are unable to attend during the day. New methods should be

found of involving more Youth Professionals, possibly using currently involved
YPAC members o contact others who are uninvolved.
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4. We have found a) a general satsfacton of full ime professional with the current salaries (a
surprising finding) b) a 6-7 year median length of dme which an individual will remain in
the field of youth work, and ¢) a very significant number of respondents (84%)
mdicatng a desire to remain in some form of professional service to the Jewish

community.

Therefore: _

a. A more thorough study of the field should include the queston of those factors
which could contribute to greater retendon of professionals. (An addidonal
queston: Is it possible that there is a "cut off age” past which an individua!
does not see the possibility of remaining in Youth Work?)

b. Youth Professionals should be given opportunities for professional guidance
and should be encouraged to attend a graduate program in Jewish
Educaton or Communal Service 10 open more avenues for involvement.

c. A separate degree track for Youth Professionals or non-formal educaton, at
present, would seem unnecessary, rather, courses in non-formal educaton
and related areas should be incorporated into existing programs.

5. A joint lay-professional sub-commitiee should be established under the aegis of the Committee
on Youth Services to explore the dara further and develop strategics for implementing
these conclusions in the greater community. In addition, that subcommittee should
develop a guideline for youth professionals including background and salary data to be
used in organizations and synagogues in the greater Los Angeles community.

6. Based upon all of the satisfaction data, especially in response to "working with teens" and
"making a contribution to the greater Jewish community” as well as the desire of 84% of
the respondents to remain in some form of Jewish educational or communal work, we can
take pnde in the conclusion that we have wonderful, talented and commitied resource in
the Youth Professionals currendy working in our community.

Following review, this data will be made available to all interested parties. Please call the Youth
Department with any additional questions conceming this report. A copy of the salary and benefit
data will be disributed to all synagogue and communal lay chairs of youth programs.



TEACHER SURVEYS

CITY YEAR RESPONSE RATE TYPE OF INFO GIVEN

Denver In process 100%(2) Raw data only, thus

{Day School far,

Teachers,

through

schools)

Cleveland 1987~88 100% Annual wage per weekly

(through {now outdated) hour; # of teachers.

schools)

Houston In process

Los Angeles 1987-88 78% Extensive

Miami 1587-88 80% Extensive

Midwest

Day Schools 1981 40% Age, place of birth,
gender, experience,
gqualifications.

Philadelphia 1987-88 54% Not as extensive as
Los Angeles or Miami.

Pittsburgh 1985-886 100%(7?) Education background,

{through schools) hours/week taught;
annual wage per weekly
hour (avg. only).

Syracuse In process 39% Used L.A.

questionnaire as
medel.



SATLARY SCALES

CITY RECEIVED NOT YET DAY
RECEIVED SCHOOL

SUPPL.
SCHOOL

DO SCHOOLS
ADHERE TO THE
SCALE?

Baltimore X X
Buffalo X
Chicago X

Los Angeles X X

Miami X X

Montreal X X

S. New Jersey X (No

Providence X {No

Toledo X (No

Tuscon X

info.)
info.)

info.)

(Heb.
High)

No. info.

Questionable.
Notes from
extensive
interview
available.

Agency-funded
schools adhere.
In general, all
Conservative and
Orthodox
Community schools
are funded. They
represent

2/3 of all Miami
Day Schools.

Probably can
assume that all
schools adhere.
No info.

No info.

No info. Scale
requires
extensive
clarification.

No info.
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PLACE/ORG. DATE RESPONSE RATE TYPE OF INFO. GIVEN

Cleveland 1987-88 100% #, full-time/part
time, salary ranges,
benefits.

HUC Alunni 1988-89 87% for Salary, benefits,

Survey full-time crosstabulation with
years of experience
and size of school.

Los Angeles 1989 58% Salary, benefits,

Report on Survey
of Jewish Youth

median length of stay
in field,
"opportunity

ratings™ by personnel
for creativity and
growth.



PRE-SCHOOLS

JUB 1989 Annual
Survey and Report
{Precise response
rate unavailable.)

LA BUREAU OF
JEWISH  EDUCATION
1%88-89 Early
Childhood

Salary Schedule
kRationale (15/70
pre-schoots echere
to this schedule.)

THE 1988 WlAM]
JEWISH EDUCATOR
STUDY

Early Childhood
Education Summary
{Response Rate:
a7x%, based on
surveys.)

SALARIES

Pata on full time
(20 h.p.w. or
more) directors
and teachers, by
size of center
budget. [ncludes:
number reporting,
average, median,
minimum and
maximum salaries.

Scale takes into
account: units
accumulated,
hourly ws. monthly
salary, degrees
and credentials,
and seniority. Jt
also applies to
assistants,
teacher/directors
and directors.

Under $10,000-48%
10,000-24,000-44%
25,000-39,000-8%
40,000 and up-0X
Average-11,500
Includes
percentages of
numbers of hours
per week teachers
are pajid to work,

BEMEFITS

Medical -31%
Pension-27%

TURROVER RATE

Information from
phone interview
with Dr. Edward
Kagan, JWB
Director

of Statistics.

Mot hard data.

Dr. Kegan believes
that the turnover
rate for directors
is fairly low but
for teachers is
quite high. Must
teke into account
Local ecpnhomic
corditions and
other demographic
factors.

Response to
"probebility of
remaining in fieid
in five years,"
and Yexpected
position in five
years."

QUALTFICATIONS

City/state
regulated for pre-
schools.

8 t a t e
requirements.

Percentages:
-highest tlevel aof
education

- cuUurrent
educatiaonal
enrol lment
-meagures of
Jewishness (Jewish

10}

- ¥y 0 u t h
group/eamp/lsrael
experience
-1icenses

-previous teaching
experience

RECRUITHENT/
RETENTIOR

According to Dr.
Kagan, JW8 pre-
schools have
experienced a
shortage of
directors but not
of tearhers.

Percentages:
-method of finding
current position
-measures of
satisfaction ({as
perceived by
teacher)

PROF. DEVELOPMENT

Percentages:
-enrollment in
CAJE workshaops
over past three
yesrs (B3X)
-other dudaie
workshops (19%
-Teaching Methods
courses (30X)

NEW CONFIGURAT I ONS
OF TEACHING



ASSISTANTS/
SPECIALISTS

LOS ANGELES BUREAU
oF JEWISH

EDUCATION
1988-89 Early
Chiidhood Salary

Schedule Rationale

MIAMI JEMISH
ECUCATOR STUDY
(1988) Early

Childhood Aides
included in  BVX
response rate af
ECE summary.

SALARIES

Aides muleiply
scale by .8

Under 10,000-86%
30,000-24,000-14%
25,000 and up-0X
Average-95,800

Inciudes info on
nunber of hours
per week aides are
paid to work.

BENEFITS

Medical-10%
Pensian-7%

TURNOVER RATE

I nfo. on
probabiiity of
remaining in field
in five years and
expected position
tn five years,

QUALIFICATIONS

Percentages on:
-highest level of
education

-~ urrent
educational
enrol Llment
-measuUres of
Jewishness (Jewish
103}

-passession of
ticense of any
type (23X)
-previous teaching
experience

RECRUITHENT/
RETENTION

Info. on method of

finding position
and measures of
satisfectian,

PROF. DEVELOPMENT

Percenteges on:
-enrollment in
CAJE workshops in
past three vyears
{6TR)

~gther Jewish
workshops {12%)
-teaching methods
courses (17X)

NEW COMF1G. OF
TEACHING



Information on Communal Allocations to Schools:

Baltimore
Cleveland
Hartford
JESNA Report
Kansas City
Pittsburgh
Toledo

Community Educator Proposals:

Boston
Cleveland

Community Educator Programs in Place:

Cleveland
Omaha





