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September 6, 1988 

Dear Art , 

We are now on t he fifth ve.rsion of the options' assignment. We 
have · discuseea it with several educators and had the key meeting 
with Mike Inbar. The rMllt.s of these meetings will be reflected 
in the document you are now receiving. we ne~ feedback as Er>on 
as possible from you, Mort, Hank, Reimer and Ginny. we will 
continue to work without the feedback (which 'is not a good idea) 
and are therefore -... likely to send additional communications 
before and after the 15th. We aJso have some thoughts on the 
Agenda for the time to be spvnt in cleveJand in October. 

With Best Regards, 

P.S. 

P.2/7 

1. EnclC&lres: we are sending very pr~liminary and rough working 
paper of the ll!!lort we are generating to build t he map of 
£Ymihi1it-i•n .. ,.1...,, 1 l 1_ r:: ~~ j,._1 p \C.:."l~l -w \~u_u '-"-··· 

2. It is important for us to receive the minutes and the cover 
letter as soon as posaihJe. 

3. I will send suggestions concermng JESN A tomorrow as well as 
some thoughts about the best use of our time in October. 
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September 6, 1988 

To: Planning Group (ML,M, AJN, HLZ, JR, VFL) 

From: Seymour Fox 

Re: The options paper 

DRAFT I 

L - Mapping t he poss:1bilit ies: From the comprehensive to the 
options. 

It is clearly important to see the whale range of possibilities, 
the comprehensive picture, before an atte mpt is made to limit, to 
focus or to decide on priorities. 

If we do not deal with the range of possibilities we court 
disas:er in at least two wa"fS: 

a. We will decide on a priority that cannot be handled - because 
it is dependent on the prior treatment or response to another 
problem - what one might call a pre-condition or a neceasary 
condit ion. 

EXa mple: In the area of personnel a decision to concentrate 
on recruitment cannot be undertaken without dealing with t he 
issue of status. 

Example: 1h the area of media a decision to concentrate on 
the use of video in t he cla$room cannot be undertaken without 
dealing with the i.liBue of teacher preparatiOn and motivation for 
the use of V'ideo 

b. The comprehensive picture allows to see "all" the i93ues and 
thus makes it poEi.ble to take informed and more relevant 
decisions. The dangEr of leaving out important pc.esiblli.ties is 
m:inimized. 

:n. Developing the comprehensive list of possibilities. 

1. >.asu mptions about a r~presentative com mission: 

a.The com miss'l.on was est ablished and ita members were chosen with 
the assu mpticn that it would represent the needs and aspirations 
of t he J~ws cf North America on Jewish Education. 1n a aense one 
could say that we view them as., a "parliament" of the Jews of 
North America as regards Jewish Education. Therefore we View the 
com mission as possessing within it the w:&ilom that will generate 
the range of pcsibilities - much ae a parlia ment knows "what the 

2 __ 
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people need and want". 

Like all representati\te grou~ there are lacunae in their 
represent at iveness, 

P,4/7 

Example: seg rn ents of the p~ulation were conBC'i.ously ifjft 
out of the com mission (The synagogue organizations that deliver 
educational services, c AJE:, the ultra-orthodox, the margina 
affiliat ed). 

b. This characteristic of "repreeentativenees" depends on 
perfect choices and on each com misS'ioner performing perfectly. 

Example: We will discover that an indi.Vidual who repr~nts 
a category (e.g. principals, profesora) was not a e,.ifficiently 
representetive choice, and therefore the category iS not given a 
complete hearing or the category is richer than its 
representation (e.g. for the profemore we need a ph1loaopher or 
e ~chologist ,) 

2. The proc~: 

1h order to build a comprehensive map of the poMibilities, we 
suggest starting with t he com missioners and building the map 
based on their views. This will be done by analyzing: 

a. the initial interview. 
b, t he interview document presented at the first com mission 
meeting 
c, the r·i.n5t Cu m 111~.i.l!it'l MeeH~~ 
a. additional intervie ws 

lh addition we will : 

a. supp::i.e ment the com miesionera and improve on their 
representativeness by interviewing addi.t ional. people. 

b, bring to bear stat e~f-the-art knowledge -
- research; articles, books, speeches 
- consultations with experts, academic and activist 

Example: ML M raised t he question at one of our meetings 
" What is the relative importance of an opinion ottered by a 
Com missioner?" E.g. When Evans answem crown'• question and says 
that t he media can be used effective!}' 1n th~ c:lassroom, how does 

· this fit in with t he conclusions of a variety of educational 
researchers like Schra mm, Goodlad, .Solomoo about teachers' 
resistance to the U!e of media in t he classroom - or with the 
experience of the open University, Everyman', University e1nd 
S, R.A. 



. . . .. -~ .. 
NATIV CONSULTANTS 972 2 699951 P.5/7 

III. From the mep of poss1bilit1es to alternot1ves, opti ons. 
The comprehensive map will include an Agenda for Jewish Education 
far too &roaa ana too ext.eru:tlvt! lv1. a.u 1 ~ ...,, .. .. ,~l\ _, ••Ill with. 
Therefore choices must be made. We suggest the following 
approach for narrowing the range of possibilities to a manageable 
number of options that will be presented to the Com missioners for 
their del:iberaticln and choice. (The comprehensive map must be 
shared with them and the process of narrowing the choices must be 
die closed). 

a. Feasibility 
Before dealing with &1'@cific options a:>me general feasibility 
guidelines wm have to be generated. For example: 

l. On the basis of a careful study of current expenditures o· ~ ,.,. . 
Jewish Education and current results of overall fundraising, what ~ 
is a legitimate target for an innovative vision of changing the ....,.., .,,,,, 
trendlines? one hundred million dollars?~ Fe hundred million d\.. ~t 
dollars? One billion dollars? - &Lt ~- b<L C,- · "'-" (5"0)d ij 1"11/. ~ , ...--, ,. ~ 
Who is the awropriat e audience to deliberate on this mat ter? 
How much do we have to know before s tarting? 

2. Building the profession: after gathering all the data, how and 
who will be able to offer reasonable arguments as to how many 
people could be induced t o devote their lives to Jewish 
Education? 

For specific options we will want to spell out the feasibility 
based on elements such a.s: 

* Likely corn mu.11al support: how p~r will t his option be? Sow 
easy will it be t o "sell" it t o relevant publics? how likely is 
the com munity t o want this option, to pay its price, to perceive 
it as i mportant and beneficial? What difficulties will be 
enmuntered on the road to com munal support? 

* Instit utional politics : How feasible is the c,ption in the 
light of competing instit utional interests? E.9.: we may find it 
difficult to imple ment an innovative program because existing 
institutions don t have t he qualitative resources to i mplement 
it, but will oppose and obstruct the creat ion of new 
i.nstitu tions. 

* Resources: are manpower, materials, organization, institutions, 
funds, currently available? If not, how feasible is the option? 

* Obstacles: other obstacles may be identified : can they be 
overcome? How? at what cost? 

b. Benefit: How likely iS this Option to significant).¥ affect 
the quality of Jewish Education? 

What is the anticipated i mpact of this options? 

4 
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What is its relative importance to the areas of greatest need? 
How does this option promote general com tnunal 

values? e.9.: pluralism - does the option cut across ideologies? 
ooes it S1Jpport difference and ~versity? ooes it keep options 
open for the future? 

c. Cost: What is the cost of this option? ~ this a Jong or a 
short term investment? What is the per-<=apit a ca3t? How does 
this compare with the anticipat ed benefit ? What are auggested 
sources of funding? 

d. Time 
When can the option be implemented? When are first reailts 
expected? 

The development of criteria will involve the aa me sou.roes of 
information as that U9ed in generating the options list: the 
com misioners: state-of-the-art knowledge; knowledge of the 
field. Experts will be consulted and interviewed. 

e. A theoretical re-formulation 

we find it useful to think of the process using the diatinction 
between "necessary" and "sufficient" conditions. 

Any opt.ion that is presented to the com mission must claim to be 
"necessary" for the advancement, the improvement, the tackling of 
the maj:)r 'is$Jes of Jewish Education in North America. 

It must also be demonstrated that unless these issues are dealt 
with first we will not be able to proceed and deal with the other 
i.arues. · This criterion, (a "necessary condition") does not claim 
that if the option is EP.Jccesmilly handled all of the problems or 
even the maj,r problems will be solved. such a claim would 
introduce the concept of a "sufficient• cond'ition. A aufflci.ent 
condition is one t hat includes all of the elements required to 
aolve a problem. An option that would satisfy this condition 
would - if successfully i mplemented - solve the problems of 
Jewish Education. Such a claim is i mpossible at this time. It 
may be be an impossible claim for the pract ical fields auch as 
education. 

Exa mt1le: Pereonnel and Lay Leadership woUld probably meet 
the criterion of a "necessary conm.tion". ThClt i;: it i!.l 
doubtful whether we can proceed in any one area of JeW-:..sh 
EducatiOn (schools; informal educat iOn; family education, the U9e 
of m eclia in the c:lAssroo m) wit bout dra matically changing the 
people who educat e. Similarly any sust ained, meaningful change 
in Jewish Education is probably impoesible without a very 
different level of involvement by the community and ita 
leadership. 
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On the other hand it is not clear that the maasive infusion of 
out:.atanding pei:sonnel and community leaderahip and au.pport would 
completelY aolve the many problems t.adng Jewish Education. 

such a 801Ution would meet the crit@rion of a •suftl.cient 
con<!.tion.• 

Bow to praaent options to the Com mision 

We wm deal with this in our ne>et memo. 
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Septe mber 6, 1988 

Dear Art , 

we are now on the fifth version of the options" assignment. We 
have discusse6 it with several educators and had t he l<ey meeting 
with Mike Inbar. The reSllts of t hese m eet:ings will be reflected 
in the document you are now receiving. we need feedback as soon 
as possible from you, Mort, aank, Reimer and Ginny. We will 
continue to work wit hout the feedback (which i9 not a good idea) 
and are therefore _. likely to send additional co mmunications 
before and after the 15th. We aJso have some thoughts on the 
Agenda for t he tim e to be spent in Cleveland in October. 

With Best Regards, 

P.S. 

and rough working 
build the map of 

P.2/ 7 

1. Enclosures: we are sending very preliminary 
paper of the sort we are generating to 
[(imihili t i fil~ • lJ....,1 1 l 1_ C: l1 }LI p \D~t - G ~"-\l V\_,·· 

2. It is i mportant for us to receive the minutes and the cover 
letter a; soon as possible. 

3. I will eeno suggestions concerning JESN A tomorrow as well as 
some thoughts about the b9st use of our time in October. 

c:::i= p i:: 'QQ Q. ':I? 
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September 6, 1988 

To: Planning Group ( M LM , AJN, H LZ, JR, VFL) 

From: Seymour Fox 

Re: The options paper 

D R A FT I 

L - Mapping the poasibilit ies: from the comprehensive to the 
options. 

It is clearly important to see the whole range of pa!Sibilities, 
the comprehensive picture, before an atte mpt is made to limit, to 
focus or t o decide on priorities. 

If we do not deal with the range ot possibilities we court 
disaster in a t least two ways: 

a. We will decide on a priority that cannot be handled - because 
it is dependent on the prior treatment or response t o another 
proble m - what one might call a pre-condition or a necessary 
condition. 

Example: In the area of personnel a decision to concentrate 
on recruit ment cannot be undertaken without dealing with t he 
issue of stat us. 

Exa rnple: D'l the area of media a decision to concentrate on 
the use of video in the classroom cannot be undertaken without 
dealing with the ·issue of teacher preparatiOn and motivation for 
the use of video 

b. The comprehensive picture allows to see "all" the i9:lues and 
thus makes it possible to take informed and more relevant 
decisions. The danger of leaving out important pc:anbilities iS 
minimized. 

n. Developing the comprehensive list of possibilities. 

1. AEB.l mptions about a r&present ative com mis9ion: 

a.The com mission was est ablished and its me mbers were chosen with 
the aSEll mpticn that it would represent the needs and aspirations 
of the Jews cf North America on Jewish Education. lh a sense one 
could say that we view the m as a ttparl:iarnent" of the Jews of 
North America as regards Jewish Educa tion. Therefore we View t he 
com mission as possessing within it the wisdom that will generat e 
the range of pC\$ibilit ies - much as a parlia ment knows ttwhat the 

PAGE.03 

P.3/7 
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people need and want". 

Like all representative grOU'P:J there are lacuna_! in 
representativene96, 

Exa mple: segments of the population were consciously left 
out of the com mission (The synagogue organizations that deliver 
educational services, c AJE, the ultra-orthodox, the marginally 
affiliated). 

b. This characteristic of "representativeness" depends on 
perfect choices and on each com missioner performing perfectly. 

Example: We will discover that an indiVidual who repr~nts 
a cat egory (e.g. principals, profe!Bora) was not a sufficiently 
represent ative choice, and t herefore the cat egory is not given a 
complete hearing or t he category is richer than its 
representation (e.g. for t he professors we need a philosopher or 
a p;ychologist.) 

2. The process: 

lh order to build a comprehensive map o: t he possibilities, we 
suggest starting with t he com missioners and building the map 
based on their vie ws. This will be done by analyzing: 

a. the initial. interview. 
b, the interview document presented at t he first com mission 
meeting 
c, the r'irat Cv 111111 .i.ii!:il.01, Meetin~ 

'7 - d, aoditional intervie ws 
' 

In addition we will : 

a. supp:i.e ment t he com missioners and i mprove on their 
representativeness by interViewin9 additional people. 

b. bring to bear state-of-the-art knowledge -
- research: articles, books, speeches 
- coosultations with experts, academic and activist 

Example: ML M raised the question at one of our meetings 
"What is the relative i mportance of an opinion offered by a 
Com missioner?" E.g. When Evans answers crown's question and says 
that the media can be used effectively in the classroom, how does 

· this fit in with the conclwrions of a variety of educational 
researchers like Schramm, Goocllad, Solomon about teachers' 
resistance to t he use of media in the classroom - or with the 
experience of t he open University, Everyman 's University ar.d 
S,R,A, 

., 

P .4/7 
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III. From the m~p of poss1bi1it1@s to a1ternat1ves, opti ons. 
The comprehensive map will include an Agenda for Jewish Edt.cation 
far too oroaa ano t.00 ext.eru:u.vt, fvi. cu11 ~ v .. , ... ~et'. ~- iilill with. 
Therefore choices must be made. We suggest the fellowing 
approach for narrowing the range of p0$Sibilities to a manageable 
number of options that will be presented to the com missioners for 
their deliberation and choice. (The comprehensive map must be ) 
shared with them and the process of narrowing the choices must be 
disclosed}. 

a. Feasibility 
Before dealing with o-pecific options ~me general feasibility 
guidelines will have to be generated. For example: 

1. On the basis of a careful study of current expenditures in 
Jewish Education and current results of overall fundraising, what 
is a legitimate target for an innovative v.sion of changing the 

1 trend.lines? One hundred million dollars? Five hundred million 
dollars? One billion dollars? 

Who is the awropriat e audience to deliberate on this matter?1_:.!t',:..t,_,L 
How much do we have to l<now before st art.ing? f"-·- ~ 

2. Building t he profession: after gathering an the data, how and 
who will be able to offer reasonable arguments as to how many 
people could be induced to devote their lives to Jewish 
Education? 

For specific options we will want to spell out the feasibility 
based on eJ.e m ents such as: 

~ * Likely communal support: how p~ular will this option be? How Jt_.J _ ,yi, ,.easy will it be to "selln it to relevant publics? how likely is 
c~ •{ ~~~; the cotn mLmi.ty to want this option, to pay its price, to perceive 
~ .L)JJ.I . . l , it as important and beneficial? What aifficulties will be 
~ ~ .klF\ • J en~ountered on the road to com munal support? 
'b>),I.," 
~ ~ -. InStitutional politics : How feasible is the option in the 

light of competing institutional interests? E.g.: we may find it 
difficult to imple rnent an innovative program because existing 
institutions don t have the qualitative resources to implement 
it, but will oppose and obStruct the creation of new 
institutions, 

• Resources: are manpower, m aterlals, organization, institutions, 
funds, currently available? If not, how feasible is the option? 

* Obstacles: other oootacles may be identified : ca.n they be 
overcome? How? at what cost? 

b. Benefit: How likely is this option to significantly affect 
the quality of Jewish Education? 

What is the anticipated impact of this options? 

C CC C ,oo o .~~ D 4 
o-,1'.:) ~ e o ooc-, o o r.:c:- o c:: 
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What is its relative i mport ance t o the areas of greatest need? 
How does this option promote general C'Om munal 

values? e.g.: pluralism - does the option cut across ideologies? 
Does it support difference and diversity? ooes it keep options 
open for the future? 

c . cost: What is the cost of t his option? rs this a long or a 
t!!hort ter m investment? what is the per-capita ccst? How does 
this compare with the anticipated benefit? What are suggested 
sources of funding? 

d, Time 
When can the option be implement ed? When are first results 
expect ed? 

The development of criteria will involve the sa me sources of 
information as that U9ed in generating the options list: the 
com misioners: st at~-the-art knowledge; knowledge of the 
field. Experts will be con&llted and interviewed. 

e, A theoretical re-formulation 

We find it useful to think of the process using the distinction 
bet ween "necessary• and "sufficient" conditions. 

Any option that is presented to the com mission must claim to be 
"necesary" for the advance ment, the improvement, the tackling of 
the ma;,r iseues of Jewish E.ducat!.on in North .A merica. 

It must also be demonstrated that unless these issues are dealt 
with fmlt we will not be able to proceed and deal with the other 
issues. · This criterion, (a "necessary condition") does not claim 
t hat if the option is &1ccessfully handled all of the problems or 
even t he maj)r problems will be solved. such a clai. m would 
introduce the concept of a 11sufficient 11 condition. A sufficient 
condition is one that includes all of the elements required to 
IOlve a problem. An option that would satisfy this condition 
would - if successfully i mplemented - solve t he problems of 
Jewish Education. such a claim is i mpossible at t his time. It 
may be be an impoesible claim for t he practical fields such as 
education. 

Exampli,; Per$0nnel and Lay Leadership would probably meet 
t he criterion of a "necessary con"1.tion". That i!.l: it ~ 
doubt ful whether we can proceed in any one area of Jewish 
Education (schools; informal education: family educatiom the use 
of media in the classroo m) without dra mat ica.lly changing the 
people who educate. Similarly any sustained, meaningful change 
in Jewish Education is probably impossible without a very 
different level of involve ment by t he community and its 
leadership. 

5 
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On the other hand it is not clear that the massive infusion of 
outstanding personnel and community leadership and support would 
completely solve the many problems facing Jewish Education. 

such a solllt ion would meet the criterion of a "sufficient 
condition," 

How to present options t o the Com mission 

We will deal with th:is in our next memo • 

. : : ; : . . . .· :. ... : . . -

:·-. 
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MEMO TO: Seymour Fox, Annette Hochstein 

FROM: Art Naparste4 

DATE: September 8, 1988 

SUBJECT: Feedback on Options Paper Fax of September 6 , 1988 

--------------------------------------------------------------------------

Thank you for the options paper fax which HLZ, VFL, and I reviewed. I'll 
try to put forward feedback which represent our thoughts. Hank Zucker had 
several specific comments with regard to page S of your fax and I'll be 
sending them over to you as an attachment to this memo. Hank's more 
significant comments include d the following : 

He felt that what was needed was a statement as to the objectives of the 
Commission, includi ng emphasis on constructive Jewish continuity. In 
other words, how the Commission is l eading towar d Jewish continuity. 
Second, he felt t hat we needed to put forward a compr ehensive picture of 
Jewish education today . Thi rd, he fe l t that we neede d t o have the 
objectives for J ewi s h educat i on for the year 2000 or sometime in the 
future. In other words , that's wher e a vision statement would be 
imperative. Where do we see ourselves going? What 's our vision for the 
future? Out of t hat, the fourth area would be priorities for getting 
there and that's where, in effect, we would get at the i ssues of options . 
Unde r priorities for getting there, he put forward real l y two major areas: 

(a) aE.,_ analysis of pe~sonnel issues, what's the current situation , what 
needs to be done t o improve it and to work toward a year 2000 model and , -------- ----·-- - -- _,. . --- ·-

(b) the community or ganization issues for Jewish education, the need to 
creat~ desirable c l imate to reach the model in th~ear 200Q, or --
wh~tever year we choose. Tied to that is the-·involvem~of top lay 
leadership and the need for additional financing t hrough federations and 
foundations, the anaiys i s of national, local organi zations for catalyst 
and leadership r oles. How do we , in effect, through a community 
organization process for J ewish education, establ ish a climate in which 
stronger lay leadership will become involved and committed to Jewish 
educat ion , and what is the appropriate relationshi p between schools, 
synagogues, and Jewish community centers. 

My sense of the paper is somewhat similar to Hank's analysis . I feel that 
the draft confuses strategy and options and I am not sure how it builds on 
the very good planning paper that I received from you on August 31st. We 
need to put forward our statement of objectives or vision statement, and 
from tha t move to a deductive process that can put forward options. I 
know it will all be clear when we speak about it, but my sense is that our 
inquiry shou1d be deductive and not confuse strategy with analysis. I 
hope this is helpful . 

Annette , I would like to talk with you . Could you suggest a good time? 
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III. From the mep of poss1bilit1es to elternot1ves, options. 
The comprehensive map will include an Agenda for Jewish Education 
far too &coaa ana t.oo ex~eruJ.ve= lv, 0JJ¥ ~ ... "' ... ~!!\ •• ••al with. 
Therefore choices must be made. We suggest the fellowing 
approach for narrowing the range of poesibilities to a manageable 
number of options that will be presented to the Com missioners for 
their deliberation and choice. (The comprehensive map must be 
shared with them and the process of narrowing the choices must be 
discloeed). 

a. Feasibility 
Before dealing with &l)t!cific options s:>me general f•as:ibillty 
guidelines wm have to be generated. For example: 

l. On the basi.s of a careful study of current expenditures iri 
Jewish Education and current results of overan fundraising, what 
is a legitimate target for en innovative vision of changing the 
trendJines? One hundred million dollars? Five hundred million 
dollars? One billion dollars? > 

Who is the appropriat e audience to d!liberate on this matter? ~ 
How much do we have to know before atarting? 1 · 

2. Building the profeseion: after gathering an the data, how and 
who will be able to offer reasonable argument s as to how ma~y 
people could be induced to devote their lives to Jewish 
Education? 

For specific options we will want to spell out the feasibility 
based on elem ent.s mich a.s: 

* Likely com munal 81.JppOrt: how pcpl].ar will this option be? How 
easy will it be to "sell" it to relevant publics? how likely is 
the corn munity to want this option, to pay its priee, to perceive 
it as import ant and beneficial? What difficulties will be 
enr.ountered on t 'r>e road to com rnunaJ. support? 

* Institutional politics : How feasilile is the c,ption in the 
.ttt .. '-&r light of competing institutional interHts? E.g.: we may find it 
~ ~ ~,JA difficult to implement an innovative program because existing 
, ..U: ~ ~"V"T''" institutions don t have the qualitative resources to i mplement 
I"~~ ; .. -~Y t, but will oppose and obstruct the creation of new 
~.:· ~ -1 titutions. 

~~. funds, currently available? If not, how feasible is the option? 

tJJl. r . . . * Obstacles: other obstacles may be iclentified : can they be 
overcome? How? a t what cost? 

b. Benefit: How likely is this option to «ignificantly affect 
the quality of Jewish Educat ion? 

What is the anticipated impact of thie option£? 

4 - ---- .. PAGF.C,: 
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MEMO 

TO, f'U'.-tNNING TEAMt ML M; AJN; HLZt VFl. 

FROM: S . FOX; A.HOCHSTEJN 

THANK YOU FOR YOUR RESPONSt TO OUR FAX. 

(4JE r.~EL I EVE Tl-iF.RE I 9 EITHER CONFUS .t ON 0~ 0 I FFERF.NCES TrfAT WE W ! LI.. 
WANT TO IRON our WHEN WE MEET IN OCTOBER, ABOUT TWO DISCRETE 
ASS!BNMENTS AN.O HOW THEY WILL F{EL ATF.: TO EACH OTHER. 

h THE OPTIONS F·APER 

THE OPTIONS PAPER 1S ONE THAT THE COMM I SSI ON WI LL HAVE TO 
CONSIDER AND DECl OE UPON. THE OPTIONS PAPER WJLL OFFER DI FFERENT 
POSS IBLE AREAS OF CONCENTR ATION F OR TH~ WOR~ OF TH~ COMHISSJON~ 
E.G. PERSOM~EL ; THE COMMUNI TY ORGAN I ZATION ISSUES; MEDJAa ETC ... 

~.'ITH A COMMISSION AS F'U.JRAL l STIC AS THE r,NE We CONSCIOUSL Y CHOSE 
WE BEL IEVE THAT A DI SCUSSION OF GOALS lS NOT POSS I BLE ·- WE WlU.. 
WANT TO ELABORATE ON THJR I N OCTOBER FROM A PRACTICAL, 
THEOP.ETICAL. AND MF.THODOL.OGICAL. POt Ni u F V:U:W . (JNF.: SMALi.. E XAMPLE 
MIGHT HELP OUR DI BC-;USSION: LAMM , f~RONF'MAN AN:O GOTSCHAU< CANNOT 
POB8IBLY AGREE ON THE I MPORTANCE, PURPOB~ OR GOALS OF FORMAL OA 
S. Ml=QP.HAL EDUCATI ON , THr F:EL.AT .i VE SH3N IF'ICAt'IICE OF BlJF'F'LE"'1EN1AR'v 
SCH0 01 .. S, nAYSCHOtJLS OR ,JCC ' 9 . I N ONE SENSE: T~ts i.S DUE TO THE 
FACT THAT THEIR VI EWS ON THE JDEAL JEW FOR THE YEAR 2000 - OR FOR 
THAT MATTER FOR 1986 -· rs IRF,ECONCILAF.11..E . J T MhY f:tE NF.:CF.SSAR:Y 
FOR US TO DETAIL TH I S PO I NT IN OCTOBER AND IND XCATE HOW THI S MUST 
PERVADE ANY DISCUSS ION OF GOALS OR METHOD. 

THEREFORE OUR FAX 0~ SEPTEMBER SIXTH REPRESENTS ONE APPROACH TO 
sm.YINB THI8 PRORLEM. IT R~ SPOND9 TO THE CH~LLENGE OF ARR1YlNG 
AT OPTIONS PERCEJVEO AS VALID BY ALL COMMI SS tON MEMBERS 
.t RRESPECTIVE o;. THE!R V IEWS Of!' ,JUDAISM, JEvJJ SH CONT.lNUITV OF: 
J~Wl SH EDUCATION. W~ WILL WANT TO GRAPPLE WJTH THE VALIDITY OF 
THIS MATTER I N or:;ro r~ER. WE' Hr.RE HA\/E CONSUI_TED E >: TENSJVEI..V ON IT 
WJTH 90C! AL $CJENT19T8 AND JEWISH EDUCATORS. WE WILL FURTH£R 
CONSL~ T I~ THE US. THE COMMIS910NER9 I NS ISTFD ON BE IN8 PARTN~R 
T0 SELECTING THE OPTJONB AND THEREFO~E THE OPTI ONS PAPER !S 
Nf::CESS,-'\F:V • 

. ';! . THE 11V.iSJ,ON". Pt'\f7·ER ' 8 F'URF·osr-: IT TO PRO,i ECT CONCEPTiONS OF 
'-1F.:WI!::H F.:DUCATIONAL F·RACT:iC~ THAT COULD BE IN THE YE1-,R 2 t)(l(1, THf-)T 
COULD INSPIRE BUT THAT ALL WOULD AGREE WAS REALJSTi C AND 
FEA9 I fli_E. IT lJJA8 MODELLED ,-"\F-'Tf"R THE CHAPTER l. N THE' CARNE:0 YE 
f.'EF··OFn 11 A 8 CENARIO FC\R THE Tl.iJENTV F!RST CENTURY" WHJCH nFFE'RE'D 
Al-, EM 1 NENTLY CREDI r~LF.:, WOtJDEf<FUL , I MAO I NARY F. •: At·1Pl. E OF A BCHOOl. 

~' 

C: t:'i:> q IQ Q -,, ? '? 
c,-, ? ? c ooor::: , 
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iN THE 2l9T CENTURY, 

THE ~<OL.E AND F'UtJCTtON OF GOALS FC'•R ANY EDUCAT lONAL. ENDEAVDIJR 
i~ND PART!CUl.ARLY FOR THIS CClMh!SSiON ·- 18 TOO COMPLE~ TO DiSCUS9 
lN A FAX. lT I S A CRUCIAL TOP lC FOR OlH~ MEETHlGS n 

IN OU!=< PHONE CQN\iERSAT!ON ON SATURDAY. j \.111.U. STRONGLY URfiE THAT 
WE t-lAVE 1"HF'<EE FULL DAYS OF DISCUS910N ON THE PAPERS, THE STF,ATF.GV 
AND CONTENT OF THE F..:NT IRE l!JOR~~ OF THE COMMISSION AS WF.Li •. A8 THF.: 
NEXT MEETING. OTHERWISE THE MEFTING ON THE 12TH OF O~T08ER JS 
NOT I., H~Et.Y TO SERVE l T S PURPOSE. CART, I UNDERSTAND YOU ARE 
CALLING ME SATURDAY. SOMETIME IN THE EARL Y AFTERNOON ISRAEL TJME 
- THE~,E I 9 NOW .A 6 ~10\JR DI FFFt";/F Nf:'E - ii . <i. 9 t :F.1)AM OV VQ\..I f. S 2 ; ::,,.it-'l'l 
BY ME> 

i>H TH .t1Es·,· REGhRDS ·ro 4LI.. OF YOU FOF'< A S~iANA TC'tVA,, 

CLvl- - ~ L.ll e cl n (' s J (Lj l Ca.A.I\. co.({-E>d a:, v\ 
I 

€,Lt~ J- ~ 0 tr·~ {_ f, // { o u. r p- l'v1 . w...y 

~) OL J ~~ V\A..Q_ (-ti/ II pm ~~ 

4 
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M E M O R A N D U M 

TO: THE PLANNI NG GROUP (MLM , AJN1 HLZ, VFL, JR ) -
FFOM: SEYMOUR FOX 

ANNETTE HOCHSTEIN 

DATE: SEPTEMBFR 15, 1988 

SECTION OF THE MAP - PERSONNEL . THIS IS ONE OF THE FIVE ELEMENTS 

OF THE MAP (PERSONNEL, CLIENTS, SETTINGS, CURRICULUM AND 

'"' ,, r ,,, 

METHODS, THE COMMUNITY}. WE ALSO ENCLOSE A PAPER ON NORMS AND VROCEDURES 

FOR COMMISSION DOCUMENTS. 

BE~T REGARDS, 

PS, WE LOOK FORWARD TO RECEIVING COPIES OF THE CORRESPONDENCE 
WITH COMMISSION MEMBERS AS WELL AS THE TENTATIVE SCH EDULE FOR OUR 
MEETINGS I N OCTOBER, 
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sept. 15, 1988 

M E M O R A N D U M 

Options Paper-Draft l 

At the second meeting of the commission we will have to narrow 
the foc us of the deliberation fr om a general discussion on the 
problems and challenges fac ing Jewish education to a few areas 
and then, possibly, to the actual selection of one or more areas 
on which the Commission will concentrate its work . 

This paper lists a series of options which, at this time , appear 
to be among the best choices. The process by which the opt i ons 
were generated was describec e l se where . It has involved: 

* the creation of a comprehensive map of the 
Jewish education (see enclosed selection : the 
personnel ). 

elements 
category 

of 
of 

* a listing of the hundreds of possibilities fo r 
intervent ion from the comprehensive (e .g. deal with the 
s hortage of qualified pers onne l for Jewish education ) to the 
specific (e. g . deal with the shortage of b i ble teachers in 
supplementary junior high schools) . various sources 
including the commissioners and experts - were used in the 
compilation of the map a nd the possibilities . Then, 

• preliminary cr iteria were developed and app l ied to the 
list in order to narrow it to a manageabl e and useful set of 
options . 

The methodology for this process - including t he sources for 
knowledge and information, the criteria applied for selection, 
is spelled out i n the memor andum of Septetober 6. In th i s paper 
we have limited ourse lves to spelling out some of the options. 
When reading the list, t hree matters s hould be kept in mind : 

a. Thi s is a firs t list and should be s een as a basis for 
change. 

b. The li st was prepared through a rational process 
has in our opinion e liminated much of 
arbi t rary. That is: there is a rationale for 
choice. That rat ionale i s part l y disclosed here 
wi ll be fully disclosed in f uture ver s ions . 

that 
the 

each 
and 

c. The lis t includes mor e options than any comm ission 
could ever deal with. ther~fore the commission will have to 
choose, 

n I 
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THE OPTIONS 

A. Listin~ t he options : 

1 . To dea l wi th the s hort age of gua lified personnel f or Jewis h 
educat i on . 

2. To deal wit h the community _ i ts leadership and i t s 
struct~~ - as major ac t ors towards change in any area. 

3, To focus effor ts on early childhood, 

4 . 

5. 

6 . 

7 • 

8. 

9 , 

10 . " 

" 

" 
n 

" 

" 

" 

" " 

. " " 

n n n 

" " " 

II II n 

II II II 

II " II 

• t he e lementary school age . 

t he high-s chool schoo l age. 

the college age. 

young adu l t s . 

the fa mily. 

adults. 

r eti red , 

11 . To dea l wit h t he affi l i a t ed, 

12 . " " with the l ess a f f: liated . 

13 . To r &duce o r el imi nate tuit i on . 

14. To develop ear l y ch ildhood prog rams. 

15 . To f oc us on prog rams fo r the f amily and adu l ts . 

16 , To ~eve l np programi for the col l ege popula Lion . 

17 . To enh ance the use of technology ( t he media , comput ers , ETC. ) 
fo r J ewi sh educ at ion . 

18 . To focus e f for t s on deve ! oping infor mal educat ion . 

1 9. To deve l op i ntegr a t ed p rograms of for ma l and 
educat ion. 

20 . To de ve l op I srael Expe r ience pr ogr ams. 

21 . To improve t he suppl ementary s c hool . 

i nfor ma l 
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22. TO develop and improve the day school. 

23. To develop curriculum and methods in specific areas (e.g. 
values, Hebrew) . 

24. To improve the physical plant (hui1dint"J¥ , lltm, nvmit l 

:.i 111 . 1111 ,..!. ........ QLc .:;,!~11ir1cant addi tiona l fund i ng for Jewish 
education . 

P . 5/21 

26 . To create a knowledge base for Jewish education ( research 
of various kinds) 

27. 28. 29 . . . Any combination of any of the preceding options. 

~ organizin~ the _2Etions 

The above options can be divided into three categories: 

l.Universal options (options l & 2 ) 
2.0pffirisci age ~ro,2s (Opt ions 3 to 10) 
3 .0ptions ~ topi£! Options 11 to 2l-) 

l.Universal options 

1 . To ~eal with ll! shorta2 £! s~i!!~ personnel 
Jewish education. 

for 

2. To oeal with the community - it~ leader!hi2 and its 
structure! - asmajor actors fer- cfiange inany- irea . 

We ca ll these two options fluniversal" options because they appear 
to be necessary for the successful implementation of change in 
any area chosen. They are inherent to the treatment of all other 
options and are necessary conditions for change. Without 
bringing about change in the community as regards Jewish 
Education - we will not be abl e to secure commitments, decisions, 
funds etc. necessary for introducing change in any area. Without 
tackling the problem of personnel we will not be able to improve 
qual ity in any area or to undertake new assignments such as t he 
media, training, the high schoo l etc.). 

The elaboration of what exactly is involved in these options (the 
community and personnel ) will essentially be left to the 
mechanism of the commission (task force etc.) that will be 
mandated to explore the option, 

In the process of choosing it may tbecome clear to the commi ssion 

C"CO 1C: J OO 1t:l, "=> r.:I 0 
~ o,'j 'j coooc; 1 
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that these two items could be combin ed with any other option to 
create new and perhaps more rele vant choices . E.g. the comm iss ion 
could decide to limit its intervention in personnel to early 
chi ldhood and to the supplementary school . Or i t could decide that 
the c ommunity effort should be focused on ach i eving free tuition 
and on public relations to promote Jewish Education . 

2,Options ,ei !S_! groups 

3. To focus efforts on ear l y childhood . 

4. n " " " the elementary school age. 

5. II " " " the high - school school age, 

6. " " n " the col lege age. 

7 . n " " It young adults. 

8. N n " " the family. 

9. " " II " adults. 

10. " II " " retired . 

BY fo cusing on age groups rather than on s ettings or on specific 
issues, this category offers a comprehens i ve, "client based", 
approach . The needs of any age group would be defined in all 
areas of Jewish Education ( formal, informal , e tc •• ) for al l need
groups of tha t age (day-school population, supplementary school 
population, the less-affiliated, the l earning disab l ed , the 
gifted , etc •• . ) . The commission could decide to improve the 
situat ion t hroughout the age-group, or for se l ected segments 
only. One point is obvious : the Commission will have to select 
amongst these options {or across them) , because of the magni t ude 
of the task at hand. 

Selectins between~ ill.!!E! 

At present t he choice to be made between age groups the 
ranking by in1portance , l ikely i mpact, feasibility - has to be 
arbitrary at l east to some ext ent . The~e i s no valid argumen t 
that can be marshalled by experts or commissioners in favour of 
the 3- 5 year - olds aga inst the 6-11 or the 12- 14. All people, ana 
all age groups are important . Yet the commissioners will have to 
choose. However , because it will be ultimately necessary to 
choose amongst options tha t may have equal or nearly equa l merit 
(importance, need) , cho ices cou ld be vi ewed as tempotary e .g. 
"let us s tar t with high-schoo l age and reconsider nex t year if we 
can take on mo te n. The del iberation among Commissioners wi ll 
detetmine the f inal choice, 

C 
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The following are illustrat ions of possible ways to choose 

* Eliminate by va l ue j udgement: 

P . 7/21 

The educat ional needs of the retired can probably be seen as less 
important tha n the other groups. (Eliminate option 10) 

• Eliminat e by feasibility: 

St ate--of-the art knowledge regarding the fa mily and possibly 
even adults is so unde veloped that the most the commission should 
do now is to undertake a t hink-piece; a research project, a s mall 
experimen t . Unti l we know how to deal with family t he impact of a 
decision to act is like_y to be limited. (Eliminate opt ions 8 and 
9) 

* De l ay the decision 

AS regards the college age, commissioners have presented two 
opposing views - best represented by Scho rsch and tipset. The 
option might be neither s helved nor selected f or t he time be:ng. 
We might adopt Schorach'g view that the impact of J uda ic s tudi es 
programs should f irst be assessed and the matte r s hould be 
brought up for discussion, when more knowledge is ava ilabl e. 
This might be a good case for furt he r study by Commiss ione rs 
expert s wi th or without lay-leaders -tackling the issue of Jewish 
Education for college age, flushing out the i ssue of the campus. 
Th1 5 might involve i s ub- committee for the eubject . (~ut ~ uption 
6 i n abeyance ). 

• Giving prior ity 

The above process if ~~rriea out, woul d leave optioni 3, 4, 5 and 
7 as possibl e choices . Amongst these an argument mi ght be made 
for exampl e - in favour of early chi ldhood since this appears to 
be an area where the re are s trong views t hat impact could be 
der i ved quickly, p r oviding there ie a s ufficient invest ment in 
personne l , (t raining and sa laries) . Th i s option would a l so 
require careful consultation with the actual and potential 
sponsors of ear l y childhood education: community centers, 
synagogues, day school, etc. 

As we ptogress we will of course systematically apply agreed-upon 
cr iter ia to a l l options, 
I t should be noted here that f o r each area of high priority the 
s t aff wil l prepa re a backg round document for the commiss ioners 
to allow f or more informed decision. Thus i f personnel, 
commun ity and ea rly childhood a r e like l y options that might be 
se l ected, three separa t ed wo rking papers will be p repared to 
present the i ssue with data and i mplications. They would rely 
heavily on the map a nd t he cr iteria. 
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11. To deal with the affi li ated 

12 . " II with the less affi liated 

13. TO reduce or eliminate tuition 

14 . TO develop ear l y chi ldhood programs 

15. To focus on programs for the family and adults 

16 . TO develop programs for the college population 

17 . TO enhance the 
etc . ) for Jewish 

use of 
Education 

technology (media, computers, 

18. TO foc us efforts on develop1ng Informal education 

19. To deve lop intogr~ted prog rams of formal and informal 
educati on. 

20. To deve lop Israe l experience programs 

21. To improve the supplementary schoo l 

22. To develop and improve the day school 

23. To deve lop curriculum and methods in specific areas 
{e.g. values, Hebrew ) . 

24. To improve t he physical plant (bui ldings, l abs, gymE) . 

25. To generate significant additional fundins for Jewish 
education. 

26. To 
(.research 

create a knowledge base for 
of various kinds) 

CA.$ 

Jewish educat ion 

Thi s category has.Aits focus topics and issues, some specif i c 
and some rather compre h~risi ve. I t offers a different c ut into 
the problems of Jewish education a nd overlaps to some degree for 
almost eac h option - with the first two categories -i . e . age and 
personnel + commun ity. For examp l e dealing with the 
supplementary school involves a significant segment of t he 
e l ementary and high-school age - groups as well as the need to deal 
with the s ho rtage of personne l for the supplemen t a r y school. 

§e l ecting between topics 

The complexi t y of some aspects of choosing was described above. 
We would lik e to i l lustrate fur t her the kinds of arg uments that 

Q O?-:>? COOOC::I 

t-'. t::S/c'.l 
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.' need to be raised when s~lecting between options. (Of course in 
subsequent versions of this p,aper t~o elements will be added: n a 
spelled out list of criteria andYexpert opinion - including . 
staff, and consultants. Followins those steps the list will be 
further refined for decision by the Comm issioners.) 

Deciding on t he supplementary school 
If there Ti atendency to cons!aer adopting this option it might 
be based on the following arguments. Selectins the supplementary 
school would involve a basic decision on whether this troubled 
institution can be rehabilitated. Since no serious 
experimentation was done in this area for the past 25 year~, the 
Commission may choose to try. At the same time the argument 
would be advanced that since most Jewish children participate in 
this form of Jewish education and since this is likely to remain 
so for the foreseeable future the commission should deal with it. 
Criteria will have to be developed to decide on the feasibility 
of this option and the Commission might decide to: 

A, invest very heavily in this are4 · 
B. invest in eelected experiments to further test the 

assumption that it is possible to rehabilitate the supplementary 
school. 

£!ciding .2n 1~e._d~y-scho,Q1 

Thio wo~ejon, ohou ld involve J projection Jo to ho~ mJny young 
peopleAe~rol in the day school under the best of conditions 
(free tuition, recruitment and training of personnel ) 

This would have to be put through the screfn of our 
er1.teria and in addition if adopted a multi-year incremental plan 
would have to be developed. the question of the impact of the day 
echool without the addit i on of the high school would also have to 
be considered. 

~m! ~nought! 211 consensus !ll9. g i sagreem~n~ 
I ' • 
It may be poss i ble to arrive at consensus if a clear case emerges 
for one eet of options. This willdepend in no smal l measure on 
the quality of the staff work and~the generosity of spirit of the 
commissioners. 

It is more likely that there will be some 
some commiss ioners feel should be treated despite 
opin i on. 

topics that 
the major i ty 

In our October meetings we would like to put fo rwa rd some 
suggestions that could respond to this situation when the topic 
is important for intrinsic or politica l reesons, 

A 
1 

q7::, ? ,::qqqc; 1 
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~-
'I .PERSONNEL FOR JEWI SH EDUCATION 

~.THE PEOPLE WHO EDUCATE 

~ducator 

l .FORMAL 
1.full-time 

professional -
qualified 

>.full -time 
professional -
unquali fied 

:.full-time 
paraprofessional
qualified 

Lfull-time 
paraprofessional -
unqualif i ed 

!, part-time 
professional -
qualified 

: • part-t ime 
professional -
unqualified 

· .part-t ime 
paraprofessiona l -
qualified 

.part - time 
paraprofess iona l -
unqualified 

Educat or by Type 

! ,CLASSROOM TEACHER 
a.Jewis h s ubject s 

l .Hebrew 
2,Rabbinics 
3 . Mitzvot (e.g. cus toms 

and Ceremonies) 
4.History 
s.social s tudies 

(e.g . the community 
and inseitutions ) 

6,Contemporary Jewry 
7,Israel 
B.Literature 
9 . Jewish Thought 

(Philosophy, 
Hashkafa, etc . ) 

10,Tefilla 
11.Ethics 

b.General Sub j ects 
l.basics ( 3rs) 
2.the disc i pl ines 

(e.g.literature, history) 
3,integrated subjects 

(e.g. social studies ) 

c.Sk il ls - J e wish and Genera l 
l,reading 
2.analys i s 
3. reasoning 
4 . i nterpersona l learning 
5. parshanut 
6.ski lls of observance 

2 , SPEC IALIST 
a. the arts 
b.the media 
c.computers 
d.museum education 
e . special education: 

0 0"7?? coooc::_1 o c.r.. c: 1 1 
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2. INFORMAL 
a.full- time 

professiona l -
qualified 

b ,ful l -c ime 

NATIV CONSULTANTS 

learning disabled 
emot ional ly disturbed 
gifted 

f.paren t education 

3,SENIOR EDUCATOR 
a.School s 

1 . s uper intendant 
2.Headmast er/ Pr incipal 
3 .Assoc i ate/ vice/ Deputy 

Principal 
4.Assistant Principal 
!:, , rict-1cu. l.1111;:ul HwaJ 
6.Basic Specia lists 

972 2 699951 

(e.g. Bible , Hebrew, 
Early Childhood) 

? .support Spec iali sts 
{e.g . Arts, special Educ,) 

b.communal Organizations 
l.Director of Na tional/ 

Intnat'l organization 
2.Director of local 

communa l organization 
3,oeputy Director 
4.Assie t ant Director 
5.Staff person, planner, 

consultant 

-c .University, R&D Centers 
l.Dean, Professor of 

Jewish Educaton 
2 ,Di rector of Jewish 

Education institute, 
tr a i ning institute 

3.Assoc i ate, Assistant 
Director 

4.Teacher - t raining 
spec i alist 

5.curr icu lum developer, 
researcher 

l ,OFFICIALLY DESIGNATED 
a.Admini strato r 
b.Front - line Educator 

SEP 15 '88 10:25 B 972 2 699951 
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professional -
unqualified 

c.full-time 
paraprofess ional
qualified 

d.full-time 
paraprofessi onal -
unqualified 

e.part - time 
professi ona l -
qualified 

f.part-time 
profess ional -
unqualified 

g.part-time 
paraprofessional -
qualified 

h,part - t i me 
paraprofessional -
unqual i f i ed 

NATIV CONSULTANTS 972 2 699951 

2,NOT OFFICIALLY DESIGNATED 
a, JCC counse lo rs 

(e.g. dance, music, 
sports, etc . ) 

b.youth movement counselors 
c.other 

3.SENIOR EDUCATOR 
a . Di rector of national 

community center 
organization 

b.Directo r of network 
of centers 

c. oirector of nationa l 
Jewish camps network 

d.Oirector of national 
youth movement 

e.Executive Director of 
a community cent e r 

f .Ass istant Director of 
a community center 

g.Educational Director of 
a community center 

h.Education Specialist in 
a community cent er 

i.Program Di rector in 
a community center 

j .Branch Director 
k,miscellaneous ( e.g . 

Director of educat ion 
department of a 
communal organizat ion) 

P.13/21 
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Educator by 
Stu-dent Age 

~TIV CONSULTANTS 972 2 699951 P. 14/21 

B,RECRU!TMENT 
==============•••m~e•••=== 
Who to Recruit 

------------------------------------------------------------------------
a.ear ly childhood 
b.e lementary school 
c. junior high 
d.high school 
e.col lege 
f.university 
g.adult 
h.fami l y 
i. ret i red 

l . MEN 
a .high school 
b.college 
c . young adult 
a.adult 
e.retired 
f.fr om re l ated fields 

l , J ewish Studies 
2.fundraisers 
3 . community organisation 
4.Departments of socia l 

Science, Humanities, 
social work , e tc. 

2 .WOMEN 
a.high school 
b.college 
c . young adult 
d.adult 
e . r et ired 
f . from re lated fi e lds 

l.Je wish s tudies 
2.fundr aisers 
3.Community organisation 
4.Depar tment s of social 

Science, Humanities , 
social work , etc . 
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Where to Recruit How to Recru i t 

------------------------------------------------------------------------
a.schools 
b. v.;,'-' l,li 1111,vf'mrn,. 11 
c.trip& to Israe l 
d.universities 
e.JCCS 
f,other organisations 
g.synagogues 

a.sys tematic effo r t 
u , uuut!aiPied 
c.limited 
d.personal contact 
a.special atructurea 
£ .media 
g .inducements 
h. spec i al personnel 
i . oth~r 
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,TRAINING 

Hat ion Where to Train 

----------------------------------------------------
.Full- time -
long-term 

.Full - time -
short-term 

On - the- job -
long- t e rm 

on - the- job -
short - t e rm 

! . EXISTING INSTITUTIONS 
a . Jewish - USA 
l . Teacher Training colleg 
2 , Institutions of higher 

Jewish learning 
3.Yes hivot 
4 . Special programs 

b,Jewish - Israel 
l.Teacher Training Colleg 
2.Institutions of higher 

Jewish l earning 
3.Yeshivot 
4,Univers ities 
5.special Programs 

c.General Institutions 
1.schools of social work 
2, Schools of Education 
J.oepartments of Judaica, 

social sciences and 
nnmRnit; 11 

d.On-t he- job Training 
l.Jewish 
2.Ge nera l 

2 , NEW INSTITUTIONS 
a.Jewish - USA 
l .Teacher Training Col leg 
2 . I nsti tutions of hi gher 

Jewish l earning 
3.Yeshivot 
4,Special Programs 

SEP 15 ' 88 10 : 29 8 972 2 699951 
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b . Jewish - I srael 
l.Teacher Training col l eg 
2. Institutions of higher 

J ewi sh l earn ing 
3,Yesh i vot 
4.Universities 
5 . Spec i al Programs 

c.General I ns t itutions 
1. Schools of Social Work 
2.Schools of Education 
3.Depar tment s of Judaica , 

social Sciences and 
Humanit i es 

d.On - t he - j ob Tra ining 
! .Jewish 
2.Genera l 

3. NEW FORMS 

P . 17/21 



SEP 15 ' 88 1?:23 NATIV CONSULTANTS 

D, THE PROFESSION 

Elemen t s 

----------------------------l .Booy of Knowledge 
2. Code of Ethics 
3,Col l egial ity 
4 . Ladder of Advancement 
s . status 
6.Salary 
7. certification · 
8.Re t ention 

SEP 15 '88 10:30 8 
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nratt tor a1ecu•e1on -- September 14, 1988 
... 

THE COMMISSION ON 3F.W?SK EDUCATION IN NO~TK AM!~ICA 

SUGGEST!D HO~MS tOP. ALL COMMISSlOH OOCUM!NTS 

At the de-b~ietinc •••e1one tollowin£ th• tiret comz11••1on 
meetinc. the p1anninc Cl'OUP acreed thAt it micht pe ueetul to 
t@t down acNed-upon no~me to tu1d• the p~epara~1cn and 
preeentati on o~ al1 P•P•r• t~ ~• w~itten tor the Commi •aion. 

scope 

The to11owin~ matet'ials •r• invol.vedi 
•· Document • to~ the commt•a1onere - - e.~. ~he data pac•• tor t he 
~irst comntieeion meetin~ 
D. Statt reeearch pape~e -- •·C· the backc~ound paper on whicn 
the data pace• we~• ba•edi the personnel document to be PNPaNd 
tor the A•cond meetina; the "m&~" ot ~ewiRh ~duoati on. e t ¢ •. , 
c . comm1•e1oned ~e •••~oh - - 1t an~ when needeo a nd dec1d•d u~on. 
d . Policy PA~e~• to~ the Commieeion•~s. e.c. Summarv ot 
intervi ew• i opt ion•' pap6r 
•· All tuture PUblication" ot ,:he commi••ion , E. c. "Sea-e 
P~actice" ~ocument, 

Out- purpose i& to reach ari-eement , and .tome amoun-e ot 
un1torm1t Y, ae ~•~a~o• ~ .HA!.bQ'1 bY Whieh document• a1-e 
p~epaNd. ~ .t.e~•l c t eoetal ee1ene• ~h1nk1t'lC and N•ea:rch 
involved ' and c u1de lj,nee 1'or trie ~i!:tao cu~e11nta:~ gn ot 
documents. 

,:as;,iona.11 

1'ne ntca tor f\Urh •~n•.m•n~ nrdeee 11•~n\ tw¢ "'"culia::l!"i t i ee o~ oux
wo:rk t 

•• Materials &~e beina p~epAred ~v ditterent people in aeoarate 
~nd Cietant locat1one . Thia makee it ha:ro•r to eneure &deQuate 
commun1ca~1on ot e~pe~tatione and ot the anticipated de p~h. 
:r•l1&bilitV, and val10itY ot th• ~•ck£~ound work. 

tactor •• ou~a ia a mult1-diacip11n&r~ endeavou~. ' h• unitving 
ie the ~ol1cv o~1~nt&tion o~ the Cofflfflieeion. Th1A 
me~nodolocic&l a~reement on t he use ot social Science 

r .. Quil'ee 
s-eeearc h 

1 
. 

to~ policy mAkin~, and on t~e APPl1cable reeea~ch norme • 

., 
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The ma~o~ challente t•oinc reeearch tcr public polic~ 11 to 
•trike a co~~•ct bal&nce between the reae•rch neede and the ., 
1nhe~ent oharacte~ietice ot the dec1e1on-m•k1nc wo~ld , Chiet 
amoneat these &re time 11mit&t1one (ComMiBsionera will no~ wait 
to ta~e th•ir decie1ona): 11m1tat ionA o~ ~eeou~cea (what A~• 
adeouate and re1evan~ reaearch PAr&met~~e) i and the need 
translate -polio~ queatiobe int o aocial •cien~• queetion• 

to 
and 

po11cv-then to translate social science tindincs ~&ck tni o 
~•levant lan~uace. 

These ~uidelinee do not p~••ume to ~elate to t~e individual 
methcd1 ot re••arch, data-sather1nc, analveie and ec1ent1tic 
repo~t1nc ot the ~esea~chere . ~athe ~ ~he~ come t o deal with one 
co~mon aepect ot all the commis~ion work . 

1. All mate~i&lt preparea tor the Corttmiesion -
thei~ depth or breadth ehould represent 

it'reepective ot 
e -eate-ot-the-&:rt 

know1.eoce . 

2. The u~e ot e t&te-ot- t~e-art methode &P~ropriate to pol1c~
or1ented ~eaea~oh $houl~ be encou~•ced. Poll!~& method• ot 
varioue kinos (e.a. dGlPhi) 8hOU1~ be coneider~d - ae means ot 
1nvolv1nc aome o r ·a11 comm1ee1o~•~e and varioue publice in t h• 
an&l~tic proccnas *nd the learn1nc tnat will lead to 
r ecommenoat1on-a. 

3. ~verv paper p~epared •hou10 tit within the overall worxp1an 
and re••arch Oeatcn tor the commiee1on. 

a. The methodolon, ueea in t~e ~reparation ot materials 
be d1sclofted pNrerablY betore the ~•~er 11 written 
c~i~i~ue bY the p1annin~ croup. 

8h0Uld 
~ tot' 

,. co,nauliat1one wtth ~he top expert• in th• va~ioua ti~ld• ot 
Nlevance is p~obeblV our mo~t etteat i ve means to overcome tne 
t1me eon~trainta 1nhe~ent in the Commiasion work, whil• 
ma1nta1~int the ~U~1it~ level we eeek, tn o~de~ t o eneu~~ e~ate
ot-the-art knowledt• ~o material• will be circulated be~ond th• 
plann1n~ a~oup cetor• ~h• autho~ nae~~• oppo~tunitv to consult 
""1th •xper~•, ·.1 thel" 1nd1v1cuallY or in ,:~oup meetince, 
ffopetu11v, ae wo~k D~ocreeses, A crou~ ot •~pe~te ma~ ~e 
1dent1t1ed to~ onto1nt eonaultAt 1on, 

6. In •ach ·oaee we will decide wno ie th• ~•levant audienc~ to~ 
tr.• document, Docunt6nte tor t he comm1.e~1oners mue 't be Pl'epared 
with ~he tollowi n,: elements in minds 

* T~• Pl ural1&t1c nature or ~he commiae1on require• ew&r•nees o r 
the dive~ee e•n•1~1vi~1ee amon~et conunieeione~e. Is ~he documen~ 
lik•lY to et~ena euoh eene1t1v1 t V9 !r ~•e. fe i~ a neceaeary and 
wo~tnwnile pric• ~op~? 

P. 20/ 21 
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• The preeentation should meet the requi~ement 
tnt•llisen~, ver~ bue~ l•~-people , 

7. We m~ <lecide ~o allocate ov•rsicr,t responsit>ili i:v ~or 
var1oua •l•m•nta to ditte~ent ~• m~er• ot th• plan~tnc 

Notee 

ver~ 

1. ~ne~e is an e~t~nsive 11teratu~e on theee ~opics . The 
tollowinc •rt iole mav be ueetul i 

J•mee Coleman: "Policv ~•searah tn ~h• Social Sc i ences", 1972, 
G•n•rai Lea~nine Oorporai1on • 

' 

\, 
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Oct.1, 1988 
~ 

M E M O R A N D U M 

Options Paper-Draft #2 

This document contains background materials for the second 
meeting of the Commission for Jewish Education in North America. 
Alternative options for action by the Commission are analyzed and 
presented. 

Our goal is to facilitate the work of the Commission as it 
decides what area of Jewish Education to select and focus its 
attention upon. 

PROCESS 

1. The Commission was chosen to represent the best collective 
wisdom of the community concerning the probleme and opportunities 
facing Jewish Education in North America. They considered the 
most urgent areas of need in Jewish Education and expressed their 
views as to what direction - what area of endeavour - should be 
selected for the work of the Commission. 

Major issues were raised as to~ should be done D..Qli in Jewish 
Education to make it a more effective tool in the Community's 
struggle for Jewish Continuity. 

• Many Commissioners expressed the view that the next step 
should involve narrowing the focus of deliberation to a 
manageable set of options for intervention. 

* It was a~reed that the Commission would attempt to decide at 
its Second Meeting what option or options to undertake. 

2. The professional staff of the Commission prepared these 
background materials to point out the implications of the various 
options {what is involved in each choice ) and hQH the various 
possible choices of the commission could be dealt fil.th 

3.In order to offer maximum expert responaiveneBs to the options 
suggested by the Commissioners, a comprehensive analytic effort 
was undertaken {see memo's of September 6 and 15). The analysis 
was aimed at exploring each relevant option in- depth so as to 
identify the elements it entails, the anticip~ted benefits , 
and evaluate its feasibility as well as other implications. 

1 
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4.The following steps were taken 

a. A list of rel evant options for action j possible areas of 
intervention ) was generated. The sources for' these opt ions are: 

s The Commissioners - opt ions suggested at the First meeting 
of the Commis sion; in ~he interviews; in letters and 
conversations following the Commission meeting. 

~ Expert knowledge - literature surveys a nd the 
experts has been undertaken to adentify possible 
options that the commission may want to consider. 

polling of 
additional 

b. An inventory was compiled of the elements relevant to 
options (see memo of September 15: Inventory of eleme nts) . 
helps identify what must be taken into consideration for 
given option. 

these 
This 

any 

c. Criteria were developed to aid the Commission in the selectio n 
of options . 

d. Options were analyzed against these criteria and the results 
of the analysis are offered here for consideration and decision . 

Note: Though this process attempts to offer a comprehensive 
analysis of options, it should not be seen as final and will 
always be added to or changed, when new ideas, views, or options 
are suggested . 

2 
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fL. The list Qi_ oetions 

(This lis~ will probably be organised differently (in clusters by 
themes etc. J and each option will be briefly elabo~a~ed upon. 
~e will explain what may appear as redundancies. They may be 
eliminated later. E.g. options 3 and 12). 

1. To deal with~ shortage Qi gualified personnel for Jewish 
education. 

2. To deal with the community - ill leadership and its 
structures - as major agents for chan2e in any area. 

3 . To focus efforts on the early childhood age group. 

4. " II " II the elementary school age. 

5. " fl If II the high-school age. 

6. II ,. II II the colle2e age. 

7. " Ir " It young adults. 

8. " " " the family. 

9. " II ,. It adults. 

10. II ti II " the retired and the elderly. 

11. To reduce or eliminate tuition. 

12. To develop early childhood programs. 

13. To develop programs for the family and adults. 

14. To develop programs for the college population. 

15. To enhance the use of 
for Jewish 

the media, technolo~y ('Computers, etc. ) 
education. 

16. To develop informal education. 

17. To develop integrated programs of formal and 
education. 

· 18. To develop Israel Experience programB. 

informal 

19, To develop and improve the su~plementary school (elementary 
and high-school) 

20. To develop and improve the day school (elementary and high
school) 

21. To develop curriculum and methods in specific areas (e.g. 
values, Hebrew}. 

3 
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22. To improve the physical p l ant (buildings, labs , gymnasia). 
,·,. 

23. To generate si~nificant additional funding for Jewish 
e duc atio n. 

24. To create a knowledge base for Jewish education ( research 
of various kinds: evaluations and impact studies; assessment 
of needs; client s urveys ; etc ... ) 

25. To focus efforts on the widespread a cquisition of the Hebrew 
Language, with special initial emphasis on the leadership of 
the Jewish Community. 

26 . To encourage innovation in Jewish Education 

27, 28 . . Combinations of the preceding options. 

~ Criteria 

The follow1n~ criteria were applied to the options: 

a,Feasibility 
I . Can the option achieve lli. targets? 
II. can the option be implemented? 

b . What are the anticipated Benefits? 
c. How much wi l l the option Cos t? 
d. How much~ for implementation? 
e, The Importance of the option (to the entire enterprise] 

~ Feasibility 
I. Can the option achieve ll.ft targets? 

1. Can this option achieve its tar~ets? (e.g. 
likely to increase enrolment significantly? 
participation in early childhood programs 
children's participation in Jewish Education 
Will it intensify the emotional involvement 
part icipating?). 

Is free tuition 
Will increasing 
increase these 

in future years? 
of the children 

2. Is this opt ion the optimal way to reach the targets 
there alternatives that s hould be considered? ( e . g . is 
more effective way than free tuition to increase 
enrolment?) . 

or are 
t here a 

school 

3. Criterion 1, ("wil l the opt:ion achieve its targets?" ) will 
r equire us to consider the options in terms of three l evels of 
knowledge. 

3a.Options f or which we DO HAVE KNOWLEDGE as to how l i kely they 
are to achieve their targets. 

4 
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3b. Options for which we have LITTLE OR NO KNOWLEDGE but we DO 
HAVE ASSUMPTIONS ( informed opinion) as to how likely ·,· 
they are to achieve their targets. ~ 

3c.Options for which we HAVE NO KNOWLEDGE as to how likely they 
are to achieve the ir targets . 

/t; ~ ~ 
II Can the option be irnplemented? 

A. Are resources avai lable? If not. how difficult would it be 
to develop them? 

4. Do we have the KNOW -HOW? that is the professional knowledge 
available to succesfully implement the option? 

5. Is the manpower available? If not, how difficult will it be to 
develop? 

6. Are materials (curriculum etc . . ) available? If not, how 
difficult wil l they be to develop? 

7. Is the physical infrastructure available ? If not, how 
difficult will it be to create? 

8. Do the mechanisms - institutions for implementation exist? If 
not, how difficult will they be to create? . 

9. Are funds available? If not, how difficult will it be .~o 
generate them? 

B. Will the communal and political environment support this 
option? 

10. Will this option enjoy communal and political s upport? What 
are likely obstacles? 

11 . Is the option timely - that is: is it likely to be well 
received at this time? 

b.What are the Anticipated Benefits 

How likely is this option to significantly affect the quality and 
quantity of Jewish Educat ion? 

12. What is the expected qualitative benefit or impact? 

13 . How many people are likely to be directly affected? 

14. What addi t ional benefits can be expected? 

5 
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c . Ho w much will t he option Cost 

15. How much wil l this option cost ? (abso lutely or per- cap1ca or 
~ per expected bene fit). , 

d .How much Time to Impleme ntation 

16 . How long wi ll it take unti l imple menta tion? How long until 
res u l ts? 

e. The i mportance of the o p tion ( t o t he enti r e enterpri se ) 

How essential is this option to t he s uccess of the whole 
endeavour? Could it a l one s olve the problems of Jewish 
Educatio n? Do other options depend on it? Is t h i s option he lpful 
to the s uccess of othe r options? 

The optio n c ould be class ified according to the foll~wing 
crit eria : 

17. I s t h is option a sufficient condition? 
option is selecte d and imple me nted w1ll it 
s o l ve the pr oblems of Jewish Educati on? 

That is : if this 
be sufficien t to 

18 . Is this option a necessa ry conditio n? That i s: does 
i mprove me nt in many o r a l l areas depend on this option (e . g. the 
c reation of a n adequate climate of support for Jewish Education 
in the Community 1s a pre-condi t ion for the success of almost any 
o ther option . We probably should no t undertake any option 
wi t hout undertaking t his one .) 

19. Is this option a nd enabling or fac ilitating option? That is , 
i t in itsel f ma y not d i rectly aff ect t he quality or quantity of 
Jewish Education. However it fac1lites or enables the 
implementation of o t he r opt ions . (e , s . the generation of 
additional fund ing will e nabl e the impleme ntati on of p r actically 
any o ther opt ion - though it in itself may not signifi cantly 
impr ove Jewish Education .) 

.],Analysis Q..( the Optio ns 

The Commissioners shoul d be given maximum ( but concise) us e fu l 
i nforma tion on each option. The richness a nd reli a bi l i ty of t he 
i n f o r ma t i on wi ll be governed by t he constra ints o f time a nd t he 
ava ila ble e xperti se. 

The inf o r ma t i on wi ll be pre s e nted t wo ways : 
l.A c omparative matrix (opti ons versus criter ia) 
2.I ndividua l discussion papers on e ach o ption 

6 
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F The m_a trix 

The fol lowing matrix presents in a concise and 
the value of each option against each criterion. 
get a quick overview of any option as well as 
picture. 

7 
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Decision matrix - Draft 1 -- 27 S~pt .1989 
•' 
' 

CR!TERIA (') :a.Feasibility 
I. Will i t achieve i ts t argets? 

:TARGETS ALTERNATE KNOW ASSUME DON'T KNOW 
1 2 3a 3b 3c 

OPTIONS(•) : ac==;•• • • •===~aaacc===~••••c:::;~.z&c:::;~a•k c ::; 

1 PERSONNEL :oefine(a)No Little(b)Much Some 
2 COMMUNITY :0efine No Much Some Some 
3 EARLY CHILDHOOD :Define No Much Some Some 
4 ELEMENTARY SCHO jOefine No Soma Much Sotue 
S HIGH SCHOOL !Define No Some Much Some 
6 COLLEGE :Define No Little Much Much 
7 YOUNG ADULT lDefine No Little Some Much 
8 FAMILY :ocfine No L1.ttle Some Mueh 
9 ADULTS : Define No Some Some some 

10 RETIREO+iLDERLY :Oefine No 
11 NO TUITION :oer1ne No Little Some Much 
12 EARLY CH.PROOS lOefine No Much Much some 
13 FAM . &AOULT PROG Define No Little Some Huch 
14 COLLEGE PROGS Define No Little Much Much 
15 TECHNOLOGY Define No Some Some some 
16 INFORMAL ED Define No some Much some 
17 INTEGRATED Define No Little Some Much 
18 ISRAEL Define No Much Much Some 
19 SUPPLEMENTARY S Define No Little Much Much 
20 DAY-SCHOOL Define No Some Much Much 
21 CURR . & HiTHOOS ,Define No Much Much Some 
22 PHYSICAL PLANT lDefine No Much Much Some 
23 ADO.FUNDING :Define NO Huch Huch Some 
24 KNOWLEDGE :Define No Much Much Some 
25 HEBREW lOefine No Little Mueh Much 
26 INNOVATION :Define No Much Much Much 

Notea : 
• See Definitions in "Options Paper" 
~. Define: see detailed descriptions of options 
b. Hyerarehy of values : 1.Little 2.Some 3.Much 
c. SHcshorti M•medium L=long INCR• incremental 
d. Estimates or exact fi~ures should be provided 
e. Blanks indicate missin& data. To be researched. 

D ~ 1 u,:.c , n 



Decision matrix - Draft 1 - - 27 Sept . 1988 

I , 
I 
I I , 

•I· .... 
:rr . can we implement? 
!KNOW-HOW PERSONNELHATERIALSPHYS.INF.INSTITUTIFUNDS FOL.SUPPORT 

10 4 5 6 7 8 9 

I SOME SOME SOME {d} YES+CONFLICT I 

lYES POSSIBLE ------------------PROB . --- - -----PROB. 
:soME NO NO SOME SOME YES+CONFLICT 
lSOMi NO YES SOME 
lSOME NO NO YES SOME 
!SOME NO SOME SOME YES+CONFLICT 
lSOME NO NO NO 
:No NO NO YES 
I YES I 

l YES YES YES YES+CONFLICT 
lYES NO SOME YES NO YiS+CONFLICT 
'EASY NO WEAK PROBABLY YES YES+CONFLICT 

SOME NO NO YES PROB. PROB. YES+CONFLICT 
SOME NO NO YES PROB. PROB. YES+CONFLICT 
SOME COMPETE NO YES YES YES+CONFLICT 
YES SOME SOME YES YES YES+CONFLICT 

,SOME NO SOME YES YES YES+CONFLICT 
:YES SOMi SOME YES YES+CONFLICT 
lYES SOME ------ NO DOUBTFUL 
l YES COMPiTES 
!YES ---·-----------------------PROB. ---------COMPETES 
:YES YES -----------·------PROB. NO 
:soME NO SOME ---------PROB. DOUBTFUL 
lSOME LITLLE PROB. 

'j 
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Decision matrix - Draft 1 -- 27 Sept . 1988 

TIMELY 
11 

a•c=;:;ac: :a 

YES 
YES 
so-so 
YES 

YES 

YES 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YJ!:S 
NA 
DOUBTFUL 
YES 
OOUBTP'UL 
DOUBTFUL 

: b . Benefits 

;QUALITY QUANTITY OTHER 
: 12 13 14 
l== •K=~•c=••=~•~=•~==•c=a•==: 

:YES 
lPERHAPS 
:YES 
:YES 
lYES 
lYES 
l YES 
l YES 
:YES 
lSOME 
:NO 
:YES 

YES(d),. 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
S0,000+ 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
SOME 
YES 
YES 

l YES PERHAPS 
:YES YES YES 
:YES NA YES 
:YES S0-70.000YES 
lYES 100,000+ YES 
lYES NA YES 
lSOME NA YES 
lOAYSCHOOLOAYSCHOOLS 
lYES YES 
lYES YES YES 
lYES YES YES 
lMAYBE MAYSE MAYBE 

i t, 

nrT ? ,co c- ,~ 0 

I 
I 

:d ,cost 
:cosr 

15 

: SMALL (d): 

I 
I 

l SMALL : 

, 
I 

$1b1llion: 

:HIGH 

:-- ... -------: 
:REASONABL: 
:REASONABLl 

:d.Time 

: DURATION 
16 

: :a~c:zc: ;a 

' I 

:sH- M-L(c ) 
: sH-M-L 
:M-L+INCR 
:sH-M-L 
:sH-M-L 
lSH-M-L 

' I 
:SHORT 
lSHORT 
lSHORT 
lSHORT-INCR . 

lHED 
lSH-MED 
lHEO-LONG 
lSH-MED 
:MED 
lSHORT-MED- LO 
: LONG 
lSHORT 
lVARIES 
:sHORT-H!D-LO 
lMEO- LONG 
:sH-M-L 

P141;i: . 1 ::-



Decision matrix - Draft 1 -- 27 Sept . 1988 

:e.Importance ... . , 

:sUFFICIENNECESSARYENABLING 
I 17 18 19 I 

:==========~m=2•=~~--~~••••• 
I 
I 

:No YES NO 
:NO YES NO 
:NO NO NO 
:NO NO NO 
:No NO NO 
l NO NO NO 
:NO NO NO 
lNO NO NO 
lNO NO NO 
:NO NO NO 
lNO NO NO 
lNO NO NO 
:No NO NO 
:NO NO NO 
:NO NO NO 

, :No NO NO 
:NO NO NO 
:NO NO NO 
lNO NO NO 
:No NO NO 
!NO NO NO 
:No NO NO 
lNO YES YES 
:No NO NO 
:NO NO NO 
!NO NO NO 

l l 
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Sept . 28, 1988 

OPTION 12 - TO DEVELOP EARLY CHILDHOOD PROGRAMS. 

TARGET POPULATION -- FROM 50 , 000 TO SEVERAL HUNDRED THOUSAND 2 TO 
6 YEAR OLDS {DEPENDING ON THE EXTENT TO WHICH DAY- CARE IS 
DEVELOPED AS A JEWISH-EDUCATION PROGRAM. ) 

TABGjTS: EARLY CHILDHOOD PROGRAMS SHOULD 
PROVIDE GOOD EMOTIONAL AND INTERPERSONAL EXPERIENCES FOR CHILDREN 
IMPART APPROPRIATE KNOWLEDGE 
ENCOURAGE THEM (THEIR PARENTS) TO CONTINUE PARTICIPATING IN 

JEWISH EDUCATION IN THE ELEMENTARY ANO HIGH-SCHOOL YEARS 
INVOLVE THEIR PARENTS 

DO~ KfiO!i IF THE TARGETS CAN BE ACHIEVED? -- YES 
EDUCATORS AND PSYCHOLOGISTS HAVE AGREED THAT THIS IS A VERY 
SIGNIFICANT AGE FOR EDUCATIONAL INTERVENTION, AND THAT DEPENDING 
ON THE NATURE OF THE EDUCATIONAL PROGRAM, MANY IMPORTANT GOALS 
COULD BE ATTAINED : LANGUAGE ACQUISITION - HEBREW; THE RIGHT 
EMOTIONAL EXPERIENCES COULD HAVE AN IMPORTANT EFFECT FOR FUTURE 
EDUCATION; PARENTS ARE MORE INVOLVED WITH THEIR CHILDREN AT THIS 
AGE. IT COULD SERVE AS A NET TO ATTRACT CANDIDATES FOR DAY
SCHOOL AND SUPPLEMENTARY EDUCATION PROGRAMS. 

HOWEVER - WHILE WE KNOW A GOOD DEAL ABOUT EARLY CHILDHOOD PROGRAMS 
THERE ARE AREAS WHERE WE KNOW LITTLE (E.G. 00 PARENTS WANT JEWISH 
EDUCATION FOR THEIR CHILDREN IN EARLY CHILDHOOD) AND QUITE A FEW 
WHERE WE ARE WORKING WITH ASSUMTIONS ( E . G. COULD WE RECRUIT AND 
TRAIN THE APPROPRIATE PERSONNEL?} 

WHAT ARE ALTERNATIVES EQR REACHING THESE TARGETS? 

DEALING WITH THE WHOLE AGE GROUP AND NOT ONLY THTOUGH PROGRAMS. 
THE MEDIA 
BOOKS 
GAMES 
PARENTS AND FAMILY EDUCATION 

WE KNOW LESS ABOUT THESE ALTERNATIVES AND THERE 
INFRASTRUCTURE TO INTRODUCE AND IMPLEMENT THEM. 

QQ WE HAVE TI::m, KNOW- HOW? 

IS 

WE HAVE SOME AND WHAT IS MISSING COULD PROBABLY BE ACQUIRED . 

NO 

~ THE PERSONNEL AVAILABLE? ARE MATERIALS AVAILABLE? --NO 
THE QUALITY OF THESE PROGRAMS IS BY AND LARGE NOT VERY HIGH AND 
THUS IT WOULD TAKE A CAREFULLY PLANNED AND INTENSI VE EFFORT TO 
RECRUIT , TRAIN STAFF AND DEVELOP EDUCATIONAL MATERIALS FOR SUCH 
PROGRAMS. 

1 '1. 
nrT '? ' :;::P i:. : 1 .'.'.l 97? ~ i=,qqqc:; 1 F· u 1,E. I 4 



OCT 02 ' 88 12=07 NATIV CONSULTANTS 972 2 699951 P . 15/ 17 

THERE ARE PRACTICALLY NO EXISTING TRAINING PROGRAMS IN NORTH 
AMERICA FOR JEWISH EARLY CHILDHOOD PERSONNEL . 

,. 
\ 

PHYSICAL INFRASTRUCTURE YES 

INSTITUTIONS YES 

A DIFFERENT STRATEGY IS PROBABLY APPROPRIATE FOR THE DIFFERENT 
SPONSORING AGENCIES. 

1.CONGREGATIONS 
2.DAYSCHOOLS 
3.JCC'S 
4.0THERS 

ANSWERS NEED YES 

THERE rs EVIDENCE THAT THERE IS A GREAT DEMAND AND THAT THIS 
DEMAND INCLUDES BOTH AFFILIATED ANO LESS-AFFILIATED PARENTS. 

AVAILABLE F,UNDS a1iQ COST? UNKNOWN 
SALARIES ARE BY AND LARO£ EXTREMELY LOW . WE DO NOT KNOW WHAT THE 
COST OF EXPANSION - AND OF RAISING THE QUALITY (UPGRADING STAFF ; 
SALARIES; AND PREPARATION OF EDUCATIONAL MATERIALS WOULD INVOLVE . 

CQMMUNAL AND POLIIICAL SUPPORT 
THOUGH IT HAS NOT BEEN RESEARCHED, IT APPEARS THAT THERE WOULD 
BE A GREAT DEAL OF COMMUNITY SUPPORT FOR THESE PROGRAMS , BECAUSE 
THERE IS GREAT PARENT DEMAND ANO GENERAL AGREMENT ABOUT THE 
POTENTIAL IMPACT OF EDUCATION FOR EARLY CHILDHOOD. 

TIME 
IF A DECISION I$ TAKEN TO WORK IN THIS AREA A PLAN COULD BE 
IMPLEMENTED FAIRLY QUICKLY (WITHIN TWO YEARS) ON A SMALL SCALE. 
IT COULD THEN BE EXPANDED INCREMENTALLr. 



OPTION 19 -- TO DEVELOP AND IMPROVE THE SUPPLEMENTARY SCHOOL 
(ELEMENTARY AND HIGH SCHOOL AGE) 

TARGET POPULATION -- 250 , 000 TO A FEW HUNDRE~THOUSAND 6 - 17 YEAR 
OLDS ( DEPENDING ON THE EXTENT TO WHICH THE SUPPLEMENTARY SCHOOL 
IS DEVELOPED AND IMPROVED AS A JEWISH- EDUCATION PROGRAM. 

TARGETS : SUPPLEMENTARY SCHOOLS SHOULD : 
IMPART KNOWLEDGE 
CREATE EMOT IONAL ATTACHMENT 
DEVELOP A POSITIVE ATTITUDE TOWARDS FUTURE INVOLVEMENT I N 

JEWISH LIFE 
ENCOURAGE OBSERVANCE AND PARTICIPATION 
MOTIVATE FURTHER STUDY 

QQ. ~ KNOW IF THE TARGETS CAN BE ACHIEVED? 
WE KNOW A LITTLE - WE ASSUME A 0000 DEAL - DON'T KNOW A GOOD 
DEAL . 

THESE TARGETS ARE NOT BEING ACHIEVED IN MOST SUPPLEMENTARY 
SCHOOLS TODAY. WE KNOW THAT THE CONDITIONS EDUCATORS AND SOCIAL 
SCIENTISTS LIST AS ESSENTIAL TO ACHIEVING THESE TARGETS, ARE 
MISSING IN THE SUPPLEMENTARY SCHOOL ( QUALIFIED PERSONNEL, 
ETC ... ). 

EXPERT OPINION IS DIVIDED BETWEEN THOSE WHO VIEW THE 
SUPPLEMENTARY SCHOOL AS A HIGH-RISK POOR-INVESTMENT AND THOSE WHO 
BELIEVE THAT I T IS IMPORTANT TO INVEST IN MODEL PROGRAMS TO OIVE 
THE INSTITUTION A FAIR CHANCE . 

~ ARE ALTERNATIVE§ fQ.B. REACHING THESE TARGETS? 

INFORMAL EDUCATIONAL PROGRAMS 
ISRAEL EXPERIENCE 
SERIOUS RECRUITMENT EFFORT FOR THE DAY SCHOOL 

EACH OF THE ABOVE ALTERNATIVES ARE PROBLEMATIC: 
INFORMAL EDUCATIONAL PROGRAMS ARE NOT LIKELY TO IMPART THE 
DESIRED KNOWLEDGE AND SUFFER FROM A SHORTAGE OF PERSONNEL . 
ISRAEL EXFERIENCE PROGRAMS ARE GENERALLY NOT APPROPRIATE FOR THIS 
AGE GROUP. 
WE DO NOT KNOW HOW MANY YOUNGSTERS COULD BE RECRUITED FOR THE 
DAY-SCHOOL - AND WHAT WOULD ~APPEN TO THE DAYSCHOOL IF IT WERE 
DOUBLED IN SIZE. (PERSONNEL ETC .. ) 

DO WE HAVE I.tf.i. KNOW- HOW? - - IN SOME AREAS . 

IS THE PERSONNEL AVAILABLE? NO 
AT PRESENT THE LACK OF QUAL IFIED PERSONNEL IS THE MAJOR PROBLEM . 
PERSONNEL COULD PROBABLY BE RECRUITED FOR MODEL PROGRAMS ON A 
SMALL SCALE. THERE ARE NO ACCEPTABLE PROPOSALS AT PRESENT . 

ARE MATERIALS AVAILABLE? - - A GOOD DEAL 

I~ 
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PHYSICAL INFRASTRUCTURE -- YES 

r 

INSTITUTIONS YES ' 

ANSWERS NEED YES 

OF THE MANY STUDENTS CURRENTLY ENROLLED AND THE MANY ADDITIONAL 
STUDENTS WHO COULD MOST PROBABLY BE RECRUITED IF QUALITY 
IMPROVES. 

AVAILABLE FUNDS NOT AT PRESENT 

COMMUNAL Af'il2. POLIT ICAL SUPPORT NO 
AT PRESENT VERY LIMITED BECAUSE OF THE PERCEIVED FAILURE OF THE 
INSTITUTION . 

PROBLEMS ARE ANTICIPATED IN THE COOPERATION BETWEEN COMMUNAL AND 
DENOMINATIONAL INSTITUTIONS THAT WILL BE REQUIRED IF THIS OPTION 
IS ADOPTED. 

QUALITATIVE IMPROVEMENT YES 

QUANTITATIVE INCREASE POTENTIALLY VERY SIGNIFICANT 

COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW . WE DO NOT 
COST OF EXPANSION AND ABOVE ALL OF RAISING 
(UPORADING STAFF; SALARIES; AND PREPARATION OF 
MATERIALS ) WOULD INVOLVE . 

I..il1i MEDIUM RANGE 

KNOW WHAT THE 
THE QUALITY 

EDUCATIONAL 

WOULD INVOLVE PLANNING, 3-S YEARS OF MODEL PROGRAMS AND THEN 
LARGE SCALE IMPLEMENTATION . 

IS THIS~ NECESSARY CONDITION? NO 

IS THIS AN ENABLING CONDITION NO 

15 
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Oct.l, 1988 
~ 

M E M O R A N D U M 

Options Paper-Draft #2 

This documen t contains background materials for the second 
meeting of the Commissiofl for Jewish Education in North America. 
Alternative options for action by the Commission are analyzed and 
presented. 

Our goal is to facilitate the work of the Commission as it 
decides what area of Jewish Education to select and focus its 
attention upon. 

PROCESS 

1. The Commission was chosen to r_e__fil'esent the best collective 
wisdom of the Community concerning the probleme and opportunities 
facing Jewish Education in North America. They considered the 
most urgent areas of need in Jewish Education and expressed their 
views as to what direction - what area of endeavour - should be 
selected for the work of the Commission. 

Major issues were raised as to Jfru!1 should be~ D.QJi in Jewish 
Education to make it a more effective tool in the Community's 
struggle for Jewish Continuity . 

• Many Commissioners expressed the v iew that the next step 
should involve narrowing the focus o f deliberation to a 
manageable set of options for Intervent ion . 

• It was asreed that the Commission would attempt to decide at 
its Second Meeting what option or options to undertake. 

2. The professional staff of the Commission prepared these 
background materials to point out the implications of the various 
options ( what is involved in each choice} and h2H_ the various 
possible choices of the Commission could be dealt~ 

3.In order to offer maximum expert respons1veneBs to the options 
suggested by the Commissioners , a comprehensive analytic effort 
was undertaken (see memo's of September 6 and 15 ) . The analys i s 
was aimed at exploring each relevant option in-depth so as to 
i dentify the elements it entails, t he ant1cip8ted benefits, 
and evaluate its feasibility as wel l as other implication s . 

1 
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4.The following steps were taken 

a. A list of relevant options for action J possible areas of 
intervention} was generated. The sources for' these options are: 

• The Commissioners - options suggested at the First meeting 
of the Commission; in the interviews; in letters and 
conversations following the Commission meeting. 

~ Expert knowledge - literatur~ surveys and the 
experts has been undertaken to ~dentify possible 
options that the commission may want to consider. 

polling of 
additional 

b. An inventory was compiled of the elements relevant to 
options (see memo of September 15; Inventory of elements). 
helps identify what must be taken into consideration for 
given option. 

these 
This 

any 

c. Criteria were developed to aid the Commission in the selection 
of options. 

d. Options were analyzed against these criteria and the results 
of the analysis are offered here for consideration and decision . 

Note: Though this process attempts to offer a comprehensive 
analysis of options, it should not be seen as final and will 
always be added to or chan~ed, when new ideas, views, or options 
are suggested. 

2 
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fL.. The list Qi. options 

(This list will probably be organised differently (in clusters by 
themes etc.] and each option will be briefli elabora~ed upon. 
We will explain what may appear as redundancies. They may be 
eliminated later. E . g. options 3 and 1 2). 

1. To deal with~ shortage Qf. gualified personnel for Jewish 
education. 

2. To deal with the community its leadership and its 
structures - as major agents for chan~e in any area. 

3. To focus efforts on the early childhood age group, 

4 . " II " It the elementary school age. 

5. " fl It " the high-school age. 

6. " " " II the colle2e age. 

7. " 1, " It young adults . 

8. " " " the family . 

9. " 
., 

" II adults. 

10. " II ti II the retired and the elderly. 

11. To reduce or eliminate tuition. 

12. To develop early childhood programs. 

13. To develop programs for the family and adults. 

14 . To develop programs for the college population. 

15. To enhance the use of 
for Jewish education. 

the media, technolo~y ('Computers, etc .) 

16. To develop informal education. 

17. To develop integrated programs of formal and 
education. 

· 18. To develop Israel Experience programB. 

informal 

19. To develop and improve the su~plementary school (elementary 
and high-school) 

20. To develop and improve the day school (elementary and high
school) 

21. To develop curriculum and methods in specific areas (e.g. 
value~. Hebrew ). 

3 
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22. To improve the physical plant (buildings, labs, gymnasia). 
, ... 

23. To generate significant additional fuhding for Jewish 
education. 

24. To create a knowledge base for Jewish education ( research 
of various kinds: e valuations and impact studies; assessment 
of needs; client $Urveys; etc ... ) 

25. To focus efforts on the widespread acquisition of the Hebrew 
Language, with special initial emphasis on the leadership of 
the Jewish Community . 

26. To encourage innovation in Jewish Education 

27, 28 .. Combinations of the preceding options. 

~ Criteria 

The following criteria were applied to the options: 

a,,Feasibility 
I. Can the option achieve ill. targets? 
II. Can the option be irnpl~mented? 

b. What are the anticipated Benefits? 
c . How much will the option Cost? 
d. How much~ for implementation? 
e. The Importance of the option (to the entire enterprise] 

~ Feasib ility 
I . Can the option achieve !1.§. targets? 

1. Can this option achieve its tar~ets? (e.g. 
likely to increase enrolment significantly? 
participation in early childhood programs 
children's participation in Jewish Education 
Will 1t intensify the emotional involvement 
participating?). 

Is free tuition 
Will increasing 
increase these 

in future years? 
of the children 

2. Is this option the optimal way to reach the targets 
there alternatives that should be considered? {e.g. is 
more effective way than free tuition to increase 
enrolment?) . 

or are 
there a 

school 

3. Criterion 1, ("wil l the option achieve its targets?") will 
require us to consider the opt ions in terms of three levels of 
knowledge. 

3a.Options for which we DO HAVE KNOWLEDGE as to how likely they 
are to achieve their targets. 

4 
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3b. Options for which we have LITTLE OR NO KNOWLEDGE but we DO 
HAVE ASSUMPTIONS ( informed opinion) as to how likely 

~ 

they are to achieve their targets. ~ 

3c.Options for which we HAVE NO KNOWLEDGE as to ho~ likely they 
are to achieve their targets. 

II Can the option be implemented? 

A. Are resources available? If not, how difficult would it be 
to develop them? 

4. Do we have the KNOW -HOW? that is the professional knowledge 
available to succesfully implement the option? 

5. Is the manpower available? If not, how difficult will it be to 
develop? 

6. Are materials (curriculum etc . . ) available? If not, how 
difficult will they be to develop? 

7. Is the physical infrastructure available? If not, how 
difficult will it be to create? 

8. Do the mechanisms - institutions for implementation exist? If 
not, how difficult will they be to create? . 

9. Are funds available? If not, how difficult will i t be .~o 
generate them? 

B. Will the communal and political environment support this 
option? 

10. Will this option enjoy communal and political support? What 
are likely obstacles? 

11. Is the option timely - that is: is it likely to be well 
received at this time? 

b.What are the Anticipated Benefits 

How likely is this option to significantly affect the quality and 
quantity of Jewish Education? 

12. What is the expected qualit8tive benefit or impact? 

13 . How many people are likely to be directly affected? 

14. What addi t ional benefits can be expected? 

s 
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c. How much will the option Cost - -,~ 
15. How much will this option colt? 
per expected benefit). 

d.How much Time to Implementation 

(absolutely or per-capita 
~ 

or 
' 

16. How long will it take until implementation? How long until 
results? 

e. The importance of t he option ( to the entire ent erprise ) 

How essential is this option to the success of the whole 
endeavour? Co uld it alone s olve the problems of Jewish 
Education? Do other options depend on it? Is this option helpful 
to the success o f other options? 

The option could be classified according to the following 
criteria : 

17. Is this option a sufficient condition? 
option is selected and implemented w1ll it 
solve the problems of Jewish Education? 

That is: if this 
be s u fficient to 

18. Is this option a necessary condition? That is: does 
improvement in many or all areas depend on this option (e.g . the 
creation of an adeQuate climate of support for Jewish Education 
in the Community is a pre-condition for the success of almost any 
other option . We probably should not undertake any option 
without undertaking this one.) 

19. Is this option a nd enablin~ £!. facilitating Qption? That is , 
it in itself may not directly affect the quality or quantity of 
Jewish Education. However it fac1l1tes or enables the 
implementation of other options. (e.s. the generation of 
additional fundi ng will enable the implementation of practically 
any other option - though it in itself may not signi f icantly 
improve Jewish Education .) 

])~Analysis Q.f the Options 

The Commissioners should be given maximum {but concise ) useful 
information on each option. The r i chness a nd reliability of the 
inf o r mation will be governed by the constraints of time and the 
available expertise. 

The i n f ormati on will be pres ented two ways: ) 
l.A comparative matrix (options versus cri ter ia ) _,..J. 1 
2.Individual discussion papers o n ~ach option (t 1 ~I~' 

6 
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F_ The metrix 

The fol l owing matrix presents in a concise and 
the value of ea c h option against each criterion. 
get a quick overview of any option as well as 
picture. 

7 
a a..,-:- ,::, cqqqs 1 

simplified form 
It allows us to 

a comparative 



Decision matrix - Draft 1 -- 27 Sept . 1988 
•' 
' 

CR!TERIA (S) :a . Feasibility 
I. Will it achieve its tllrgets? 

:TARGETS ALTERNATE KNOW ASSUME DON'T KNOW 
1 2 3a 3b 3c 

OPTIONS(•) : cE===~•••m===~aaac c= ===••••=====~~Rc~====~•Mk:::; 

1 PERSONNEL lDefine(a)No Little (b)Much Some 
2 COMMUNITY :oefine No Much Some Some 
3 EARLY CHILDHOOO:Define No Much Some Some 
4 ELEMENTARY SCHo:oe£ine No Some Much Some 
5 HIGH SCHOOL :Define No Some Much Some 
6 COLLEGE ;Define No Little Much Much 
7 YOUNG ADULT :~fine No Little Some Much 
8 FAMILY :De.Cine No Ltttle soma Mueh 
9 ADULTS :Define No Soce Some Some 

10 RETIREO+iLOERLY lOefine No 
11 NO TUITION IOef'ine No Little Some Much 
12 EARLY CH.PROOS :Define No Much Much some 
13 FAH . &AOULT PROG :Define No Little Some Much 
14 COLLEGE PROOS :Define No Little Much Much 
15 TECHNOLOGY :oefine No Some Some Some 
16 INFORMAL ED :oefine No some Much some 
17 INTEGRATED Define No Littl e Some Much 
18 ISRAEL Define No Much Much Some 
19 SUPPLEMENTARY S Define No Little Much Much 
20 DAY-SCHOOL Define No Some Much Much 
21 CURR.& METHODS Define No Much Much Some 
22 PHYSICAL PLANT Define No Much Much Some 
23 ADD.FUNDING Oafine No Much Much Some 
24 KNOWLEDGE Define No Much Much Some 
25 HEBREW Define No Little Much Much 
26 INNOVATION :Define No Much Much Much 

Notes: 
• See Definitions in "Options Paper" 
~. Define: see detailed descriptions of options 
b. Hyerarchy of values : ! .Little 2 . Some 3 . Much 
c . SHcshorti M•medium L=long INCR•incremental 
d . Estimates or exact fi~ures s hould be provided 
e. Blanks indicate missing data. To be researched. 

1"\l"'T ,:,, • ,:,t:' C' • I 1 0 



Decision matrix - Draft 1 -- 27 Sept.1988 

I 
I , 

I 
I 

,,. 
"' 

: I r. can we iMplement? 
:KNOW-HOW PERSONNELHATERIALSPHYS.INF . INSTITUTIFUNDS POL.SUPPORT 

10 

I 
I 

: YES 
;SOME 
:SOME 
:SOME 
:SOME 
!SOME 
:No 
I 
I 

:YES 
!YES 
'EASY 

SOM& 
SOME 
SOME 
YES 
SOME 

!YES 
l 'iES 
lYES 
lYP!S 
:va:s 
:soME 
:soME 

4 5 6 7 8 9 

SOME 
POSSIBLE 
NO 
NO 
NO 

NO 
NO 

NO 
NO 

NO 
NO 
COMPETE 
SOME 
NO 
SOMi 
SOME 

SOME '• SOME 
------------ ------PROB. 
NO 

NO 
NO 
NO 
NO 

SOME: 
WEAK 

NO 
NO 
NO 
SOME 
SOME 

SOME SOME 
YES SOME 
YES SOME 
SOME SOME 

NO 
YES 
YES 
YES YES 

YES 
PROBABLY YES 

YES 
YES 
YES 
YES 
YES 
SOME 

PROB. 
PROB. 
YES 
YES 
YES 
YES 
NO 

--------~---~--~--~~-~-~~--PROB. 
YES 
NO 
LITLLE 

--~--------~------PROS. 
SOME ---------PROB. 

PROB. 

'j 
0CT 2 'R8 6 : 12 8 972 2 699951 

(d) YES+CONFLICT 
---------PROB. 

'fES+CONFLICT 

YES+CONFLICT 

YES+CONFLICT 
NO YES+CONFLICT 

YES+CONFLICT 

PROB, YES+CONFLICT 
PROB. YES+CONFLICT 

YES+CONFLICT 
YES+CONFLICT 
YES+CONFLICT 
YES+CONFLICT 
DOUBTFUL 
COHPiTES 

- --------COMPETES 
NO 
DOUBTFUL 

Fi:t(iE . 1 1 



Decision matrix - Draft 1 -- 27 Sept.1988 

TIMELY 
ll I 

I 

1111oc : ;;gc: ;a : 

YES 
YES 
so-so 
YES 

YES 

YES 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YES 
NA 
DOUBTFUL 
YES 
DOUBTFUL 
DOUBTFUL 

:b.Be nefits 

;QUALITY QUANTITY OTHER 
: 12 13 14 
l== •oc=~•c=a•c~aoc:ae:;;ac = ~•==: 
I I 
I I 

:YES 
!PERHAPS 
: YES 
:YES 
:YES 
:YES 
:YES 
lYES 
:YES 
:SOME 
:No 
: YES 

YES(d) 
YES 
YES 
YES 

YES 
YES 
YES 
YES 
YES 
YiS 
S0,000+ 

YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
YES 
SOME 
YES 
YES 

: YES PERHAPS 
lYES YES YES 
:YES NA YES 
: YES 50-70,000YES 
:YES 100,000+ YES 
:YES NA YES 
:soME NA YES 
:oAYSCHOOLOAYSCHOOLS 
lYES YES 
:YES YES YES 
IYES YES YES 
lMAYBE MAYBE MAYBE 

i 0 

:d. CG°st 

:cosr 
15 

: • = =:zc:;;:at: : 
I 
I 

: SMALL (d) : 

SHALL 
$lb1llion 

lHIGH 

I I ... - ---..-----, 
: REASONABL: 
:REASONABL: 

;d. Time 

:DURATION 
: 16 
: :aa::c:21::::;a 
I 
I 

:sH-H-L(c) 
lSH-H-L 
:H-L+INCR 
:sH-M-L 
:sH-M-L 
:sH-M-L 

:SHORT 
:SHORT 
:SHORT 
:sHORT-INCR . 

:MED 
lSH-MED 
lMED-LONG 
:sH-MEO 
:MED 
:SHORT-MED-LO 
: LONG 
:SHORT 
!VARIES 
lSHORT-MBO-LO 
lMEO- LONG 
: sH-M-L 

~·H•,F. 1? 



Decisi on matr ix - Draft 1 -- 27 Sept .1 988 

: e . I mport ance ,.,. ~, 

:sUFFICIENNECESSARYENABLING 
17 18 19 

:=;=========m=2•=dda•=2••••• 
I 
I 

:No YES NO 
:No YES NO 
:NO NO NO 
:No NO NO 
:No NO NO 
lNO NO NO 
lNO NO NO 
lNO NO NO 
:No NO NO 
lNO NO NO 
l NO NO NO 
lNO NO NO 
lNO NO NO 
lNO NO NO 
:No NO NO 

, :No NO NO 
:No NO NO 
:NO NO NO 
l NO NO NO 
lNO NO NO 
l NO NO NO 
:NO NO NO 
lNO YES YES 
:No NO NO 
lNO NO NO 
:No NO NO 

' · 
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Sept. 28, 1988 

OPTION 12 - TO DEVELOP EARLY CHILDH000 PROGRAMS. 

TARGET POPULATION -- FROM 50 , 000 TO SEVERAL HUNDRED THOUSAND 2 TO 
6 YEAR OLDS (DEPENDING ON THE EXTENT TO WHICH DAY-CARE IS 
DEVELOPED AS A JEWISH-EDUCATION PROGRAM. ) 

TARGETS: EARLY CHILDHOOD PROGRAMS SHOULD 
PROVIDE GOOD EMOTIONAL AND INTERPERSONAL EXPERIENCES FOR CHILDREN 
IMPART APPROPRIATE KNOWLEDGE 
ENCOURAGE THEM (THEIR PARENTS) TO CONTINUE PARTICIPATING IN 

JEWISH EDUCATION IN THE ELEMENTARY AND HIGH-SCHOOL YEARS 
INVOLVE THEIR PARENTS 

DO~~ IF THE TARGETS CAN BE ACHIEVED? -- YES 
EDUCATORS AND PSYCHOLOGISTS HAVE AGREED THAT THIS IS A VERY 
SIGNIFICANT AGE FOR EDUCATIONAL INTERVENTION , AND THAT DEPENDING 
ON THE NATURE OF THE EDUCATIONAL PROGRAM, MANY IMPORTANT GOALS 
COULD BE ATTAINED : LANGUAGE ACQUISITION - HEBREW; THE RIGHT 
EMOTIONAL EXPERIENCES COULD HAVE AN IMPORTANT EFFECT FOR FUTURE 
EDUCATION; PARENTS ARE MORE INVOLVED WITH THEIR CHILDREN AT THIS 
AGE. IT COULD SERVE AS A NET TO ATTRACT CANDIDATES FOR DAY
SCHOOL AND SUPPLEMENTARY EDUCATION PROGRAMS. 

HOWEVER - WHILE WE KNOW A GOOD DEAL ABOUT EARLY CHILDHOOD PROGRAMS 
THERE ARE AREAS WHERE WE KNOW LITTLE (E.G. DO PARENTS WANT JEWISH 
EDUCATION FOR THEIR CHILDREN IN EARLY CHILDHOOD) AND QUITE A FEW 
WHERE WE ARE WORKING WITH ASSUMTIONS {E.G.COULD WE RECRUIT AND 
TRAIN THE APPROPRIATE PERSONNEL?) 

WHAT ARE ALTERNATIVES EQR REACHING THESE TARGETS? 

DEALING WITH THE WHOLE AGE GROUP AND NOT ONLY THTOUGH PROGRAMS. 
THE MEDIA 
BOOKS 
GAMES 
PARENTS AND FAMILY EDUCATION 

WE KNOW LESS ABOUT THESE ALTERNATIVES AND THERE 
INFRASTRUCTURE TO INTRODUCE ANO IMPLEMENT THEM. 

QQ WE HAYE I1:fA KNOW-HOW? 

IS 

WE HAVE SOME AND WHAT IS MISSING COULD PROBABLY BE ACQUIRED . 

NO 

~ THE PERSONNEL AVAILABLE? ARE MATERIALS AVAILABLE? --NO 
THE QUALITY OF THESE PROGRAMS IS BY AND LARGE NOT VERY HIGH AND 
THUS IT WOULD TAKE A CAREFULLY PLANNED AND INTENSI VE EFFORT TO 
RECRUIT , TRAIN STAFF AND DEVELOP EDUCATIONAL MATERIALS : OR SUCH 
PROGRAHS. 

1 'l. 
nrT ? ' RR ~= IJ R p,:,r;i:;. I 4 



' 
OCT 02 ' 88 12: 07 NATIV CONSULTANTS 972 2 699951 P. 15/ 17 

THERE ARE PRACTICALLY NO EXISTING TRAINING PROGRAMS IN NORTH 
AMERICA FOR JEWISH EARLY CHILDHOOD PERSONNEL, 

,. 
' PHYSICAL INFRASTRUCTURE YES 

INSTITUTIONS YES 

A DIFFERENT STRATEGY IS. PROBABLY APPROPRIATE FOR THE DIFFERENT 
SPONSORING AGENCIES. 

1.CONOREGAl'IONS 
2.DAYSCHOOLS 
3.JCC'S 
4.0THERS 

ANSWERS NEED YES 

THERE IS EVIDENCE THAT THERE IS A GREAT DEMAND AND THAT THIS 
DEMAND INCLUDES BOTH AFFILIATED AND LESS-AFFILIATED PARENTS . 

AVAILABLE FUNDS AND COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT KNOW WHAT THE 
COST OF EXPANSION - AND OF RAISING THE QUALITY (UPGRADING STAFF; 
SALARIES; AND PREPARATION OF EDUCATIONAL MATERIALS) WOULD INVOLVE. 

COMMUNAL AND POLITICAL SUPPORT 
THOUGH IT HAS NOT BEEN RESEARCHED, IT APPEARS THAT THERE WOULD 
BE A GREAT DEAL OF COMMUNITY SUPPORT FOR THESE PROGRAMS, BECAUSE 
THERE IS GREAT PARENT DEMAND AND GENERAL AGREMENT ABOUT THE 
POTENTIAL IMPACT OF EDUCATION FOR EARLY CHILDHOOD. 

TIME 
IF A DECISION IS TAKEN TO WORK IN THIS AREA A PLAN COULD BE 
IMPLEMENTED FAIRLY QUICKLY {WITHIN TWO YEARS) ON A SMALL SCALE. 
IT COULD THEN BE EXPANDED INCREMENTALLY. 

Jr; TN(; 



OPTION 19 -- TO DEVELOP AND IMPROVE THE SUPPLEMENTARY SCHOOL 
{ELEMENTARY AND HIGH SCHOOL AGE j 

TARGET POPULATION -- 2so.ooo TO A FEW HUNDRE°': THOUSAND 6- 17 YEAR 
OLDS (DEFENDING ON THE EXTENT TO WHICH THE SUPPLEMENT~RY SCHOOL 
IS DEVELOPED AND IMPROVED AS A JEWISH-EDUCATION PROGRAW. 

TARGETS: SUPPLEMENTARY SCHOOLS SHOULD : 
IMPART KNOWLEDGE 
CREATE EMOTIONAL AT1ACHMENT 
DEVELOP A POSITIVE ATTI TUDE TOWARDS FUTURE INVOLVEMENT IN 

JEWISH LIFE 
ENCOURAGE OBSERVANCE AND PARTICIPATION 
MOTIVATE FURTHER STUDY 

QQ. ~ KNOW ll THE TARGETS~ BE ACHIEVER? 
WE KNOW A LITTLE - WE ASSUME A GOOD DEAL - DON'T KNOW A GOOD 
DEAL . 

THESE TARGETS ARE NOT BEING ACHIEVED IN MOST SUPPLEMENTARY 
SCHOOLS TODAY . WE KNOW THAT THE CONDITIONS EDUCATORS AND SOCIAL 
SCIENTISTS LIST AS ESSENTIAL TO ACHIEVING THESE TARGETS, ARE 
MISSING IN THE SUPPLEMENTARY SCHOOL ( QUALIFIED PERSONNEL , 
Ere ... >. 

EXPERT OPINION IS DIVIDED BETWEEN THOSE WHO VIEW THE 
SUPPLEMENTARY SCHOOL AS A HIGH- RISK POOR-INVESTMENT ANO THOSE WHO 
BELIEVE THAT I T IS IMPORTANT TO INVEST IN MODEL PROGRAMS TO GIVE 
THE INSTITUTION A FAI R CHANCE . 

WHAT ARE ALTERNATIVES FOR REACHING THESE TARGETS? 

INFORMAL EDUCATIONAL PROGRAMS 
ISRAEL EXPERIENCE 
SERIOUS RECRUITMENT EFFORT FOR THE DAY SCHOOL 

EACH OF THE ABOVE ALTERNATIVES ARE PROBLEMATIC: 
INFORMAL EDUCATIONAL PROGRAMS ARE NOT LIKELY TO IMPART THE 
DESIRED KNOWLEDGE AND SUFFER FROM A SHORTAGE OF PERSONNEL. 
ISRAEL EXPERIENCE PROGRAMS ARE GENERALLY NOT APPROPRIATE FOR THIS 
AGE GROUP . 
WE DO NOT KNOW HOW MANY YOUNGSTERS COULD BE RECRUITED FOR THE 
DAY-SCHOOL - AND WHAT WOULD HAPPEN TO THE DAYSCHOOL IF IT WERE 
DOUBLED IN SIZE. (PERSONNEL ETC .. ) 

DO WE HAVE IJii KNOW- HOW? -- IN SOME AREAS . 

IS THE ?ERSONNEL AVAILABLE? NO 
AT PRESENT THE LACK OF QUALIFIED PERSONNEL IS THE MAJOR PROBLEM. 
PERSONNEL COULD PROBABLY BE RECRUITED FOR MODEL PROGRAMS ON A 
SMALL SCALE. THERE ARE NO ACCEPTABLE PROPOSALS AT PRESENT. 

ARE MATERIALS AVAILABLE? -- A GOOD DEAL 

I~ 
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PHYSICAL INFRASTRUCTURE -- YES 

,. 

INSTITUTIONS YEE ' 

ANSWERS NEED YES 

OF THE MANY STUDENTS CURRENTLY ENROLLED AND THE MANY ADDITIONAL 
STUDENTS WHO COULD ~OST PROBABLY BE RECRUITED IF QUALITY 
IMPROVES. 

AVAILABLE FUNDS NOT AT PRESENT 

COMMUNAL~ POLITICAL SUPPORT NO 
AT PRESENT VERY LIMITED BECAUSE OF THE PERCEIVED FAILURE OF THE 
INSTITUTION. 

PROBLEMS ARE ANTICIPATED IN THE COOPERATION BETWEEN COMMUNAL AND 
DENOMINATIONAL INSTITUTIONS THAT WILL BE REQUIRED IF THIS OPTION 
IS ADOPTED . 

QUALITATIVE IMPROVEMENT YES 

QUANTITATIVE INCREASE POTENTIALLY VERY SIGNIFICANT 

COST? UNKNOWN 
SALARIES ARE BY AND LARGE EXTREMELY LOW. WE DO NOT 
COST OF EXPANSION AND ABOVE ALL OF RAISING 
(UPGRADING STAFF; SALARIES; AND PREPARATION OF 
MATERIALS) WOULD INVOLVE. 

I1.l1A MEDIUM RANGE 

KNOW WHAT THE 
THE QUALITY 

EDUCATIONAL 

WOULD INVOLVE PLANNING , 3 - 5 YEARS OF MODEL PROGRAMS ANO THEN 
LARGE SCALE IMPLEMENTATION. 

IS THIS a NECESSARY CONDITION? NO 

IS THIS AN ENABLING CONDITION NO 
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OCT-~~-' 28 15:55 JD:BRA DE ::. S l LIB rEL NO: 61 ~64 _4 

1. Wh~~ 1s the taraet f!O_pulat ior-12 

The pooulation is Jewish student& of high ~chool age who arQ 
either not already affiliated or only tangentially affiliated 
with Jewish schools and/or youth movemonts. 

2. Wh~t outcomes are to b~ ~chieved throu£h this OQtion? 

1. To find alternative Jewish contexts to attr~ct the many 
Jewish adole~cents who do n o t continue any active affiliatio~ 
after Bar or Bet Mitzvah. 

2. To suppl~me~t ~nd strengthen Jewish commitMant of 
adc,lescents already having sor,1e Jewish affiliation. 

3. To offer exposure ar,d educ::at 1or, to Jewish adclescent$ who 
did not attend Jewish scMools as childran. 

' -· QQ ~~ ~DQ~ if these outcor11es s:;an b~ ac!JlPVed? 

There have been a few successful outreach p~ograMs for this 
age group, but success ha~ been limited to individual efforts. 
We do not have an accessible model for rcol1cat1on ~nd henc~ h~ve 
not widely ta.ted this option. 

4. Are thers §lternat1v2s for achieving tb1s o_tsome? 

Yes. Breatly strengthening existing formal and inform~l 
educational programs for thlw •ge prcu0. 

~- ~Q we haye the kno~-hQw to implement 1b!~ g9~i2n1 

We know 
unaff1l1ated 
include• 

how to ir,~ll!Mev-.t progra111':) 
~dolescents. Examples of 

tho1t 
s1.1ch 

miQht attract 
prograros would 

1. Social service proJects through which young people would 
learn skills while offering ne6ded service; 

2. high-level 1~terest grouµ~ in araas like coMputer~, the 
arts, politics through which young people would meat others with 
s1m1lar intere~ts; 

3. internships in Jew1sh agencies which would offer 
experieY,ce& ~ problem- solving in the work-world; 

4 . subsidized programs in Israel designed e9peci~lly for 
bright, mature, unaffiliated adolescents; 

5. program$ for adolescents with special ne~ds; 
6. Judaica courses f or private schools with a high 

concentr~tion of Jewish s~udents. 

OCT £7 ' 88 15:55 
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6. 

To a very limited extent . ihi9 option would 
recruiting and retraining outstanding high school and 
teachers who would do this work during ~umrner and 
v.cat ions. 

7. ac~ lb~ m~terial~ ~vailable? 

To a limited extont. 

require 
college 

other 

Yes, because no ~laborate physical quarters are needed. 

Yelii 
h.;u•,ds c,f 
mover,,er,t s 
efforts, 
d;,velop 
taanagar. 

,lsw1~h r,11t:'l"'fi"r1rh t:n .-.t1nl,.-.r,-nt"\ 1"\ nrimt'lrily in t.h,a 
the denomin~tion~l ~ov~ment~, JCC's ~nd national 

like Bnai Brith. They would support th&ir own outreach 
but h~ve given little support to Joint efforts to 
programs to appeal broadly to the non-affiliated 

Not cur-rant ly. 

11. I~ the golitical SUQQOrt available? 

To a l1m1ted extent. Adolescence does not seem to be a too 
priority 1tam on most comMunal agendas. 

12. l!5 the o_gt:i.on time.!~? 

Not par-t1cularly, though worries about adolescents' behav~or 
could make it more timely. 

13. What needs does this ogt1on answ~r? 

1. Adolescents' needs to belo~g to group$ they c~n identify 
with <even whilR feeling ambivalent aboYt their JawiGhne&~). 

2. Parent&' needs to feel their childrQn hava some eonteMt 
in which to belong to the coMMunity and meet other Jewish 
teenagers. 

3. ComMunity's needs to provide more ~&liable Jewish 
continuity at a tiMe 1n which personal 1dent1ty 1s forming and 
attraction to conventional prograMs is lo~. 

OCT 27 '88 15: SS BRANDEIS SCI IB PAGE. 03 
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14. What b~n~fits can be anticigated? 

1. Adolescents who would arift toward great~r assim1lat1on 
could be provided with new ways of affiliating . 

2 . High quality programs could be especially attractive to 
high-achieving high school students who are on their way to the 
better cc,l leges. 

3 . High qua 1 it y prograr,,~ could st i m1.1 I a.t e e>< i sting programs 
to update their offerings and pool resources. It might also 
provide a group of entering college Gtudents who would contribute 
mor& to Jewish proQrams on campus. 

15. What ~Quld the co~t~ QgJ 

The cost to initiate single pro~r•ms could be low. The coGt 
to develop a model and replicate widely, g1ven lack of oersonnel 
and materials, could be more eub5tant1al. 

16. tiQ~ l~g r:IQ.!:!lQ .H. :take to irnglement? 

Implamentation of experimental programs could be 
1-Z years. Developing a Model for replication 
implementation could tAka 5-7 years. 

i r, pl ,u:e in 
.r,d wide 

It 1s not a necess4ry or an enabl1ng cond1t1on, but could 
become important if it helps to stem the discatisfaction of this 
popul.t1on from the community. 

OCT 27 ·ea 15:56 BRAN!;EJS 5-
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OgticY, it19- To devsloe ar,d imercve ~t!~ sUQQl~MeY,tar:t :S«:hQcl 
(alemantar~ ~nd high school) 

The population is the families of chi l dren of school age who 
ara enrolled in supplementary schoolo. In the U.S. there are 
close to 270,000 children currently enrolled; in Canadd close to 
9,700. There are about 2~00 suppleMentary ~chools in N.A., 
priMarily serving elementary grade$, with a vAst maJority under 
the au~pices of either Reform or Conservative synagogu&s. 

2. What outcomes~~~ to be ~chiev~d th~ough tn1s oetion? 

1. To improve the quality of these progr~M~ by providing 
More highly-trained personnel, better consistency 1n use of 
curriculum, mor~ 9Upport ~roM families and community. 

2. To enhance the children's and families' educational 
experience to come away with Mora Jewish knowledge and 
commit mer,t • 

3. To increase the numbers of children who choose to 
continue to affiliate Jewishly after the1~ Bar Mit~vah. 

4. To increase the nuMbers of families who would send their 
children to these ~chools for a Jewish education. 

There are a minority of supplementary school& that achieve 
ri1a.t>1y of these outcome9. We have experiental knowledge of what 
makes a supplement .. n •y school more effective and how to improve 
less effective schools. No sustained wid~scale effort h«s bQ&n 
tried to upgrade these school 5,; it rer,1~ untested a• to whathar
these cutcor,,e;s can be achieved or1 il na.t ion.s 1 be.5i~, 'bv\. e.o...,.,d,~ 10\.U:) t\,\,n 
q_'t-'ft-rh lu" ~ ~"4-\,~\ ~'<' Q.f~~c..h'JL'-'t'Y!)l\\l~\,f\ttA l°~C),'\1.V-\,.(.\<.) OA.t.. \Ml.AG\~. 

4. ace ihere alternatives &or acbievin~ these outcomfs? 

Some experts have put forward these altern~tives to r~pl~co 
supplementary schools, 

1. Improving recruiting for day schools 
2. Increasing allotMents for informal education 
3. Starting Israel programs for younger ehildren 
4. Enhancing o utreach directly to J~wish families 

When appropriate personnel is available, we know how to 
improve the Quality and attractivPn@ss of ~1ngle supplementary 
schools. We have limited knowledge of how to change the culture 
of these schools for the whole population. 

1 
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G. Is the gersc,Y1nel available? 

Currently there is a pool of mostly part-time &nd soma full-
time personnel. Improvement woold rQquire recruiting, training, 
and retention of far More oualif1ed full-time personnel. 

7. Are the materials available? 

On an elementary level, 
s;ome extent, but le6s s.o. 

Yes. 

yes. On d high school level, to 

Yes, as long as. these &ehools remain under denominational 
~u.piee!ii.. 

For current operations, 
of l arge-scilloe h .. i mprover,1eY1t. 

yes; but not for & serious effort~ 

11, l§ the QQlitic4l support availaple? 

To a limited extent. The poor reputation ~f ~upplementary 
schools has made it difficult to rally support for a sueta1ned 
effort to iMprove their quality and appeal. 

Yes. Most observers agree the supplem•ntary schools are 1n 
er< 1 sis and need to be e it hev- i mpY-oved ot· rep 1 aced. 

1. In the U.S.A. the 70¾ of the children enrolled in Jow1.h 
schools who attend supplementary schools need a better 
edu~ational experience. 

2. Most non-Orthodo~ synag~gues spend a considerable pcrtion 
of thei.r budgets or1 these schools and deserve more for thei.r 
money. 

3. The many Jewish faM1lies with children enrolled in tne~e 
schools need bette\"'-Quality help from these schools to help 
sustain their children's Jewish identity. 

2 
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14. 

1 . Better quality schools could better provide student~ with 
more Jewish knowledge, firMer Jewish values and more deeply felt 
Jewish commitments. 

2. Better quality schools could attract and hold more 
~tudsnts for more years. 

3. IMproved supplementary educat i on could be~ gatew~y for 
gredter 1nterast 1n informal, family and ~dult educ•t1on as well 
as programs in IsrAel . 

15. What would thg cost3 2~1 

High. Without a sustained effort to improve the personnel 
picture, no sustained improveMent 1s possible. 

16. ~Q~ long wou~d it take to implement? 
F,.,-.CMA:,4\0\>n .• ~ ~\ -p..,..,~0-....0 

Pilot proJects"could b~ irnpler11eY1ted ll"r .i-:Syears. Overall, 
systematic improvement could require 5-7 years. 

Q"'-•YIJ t is not .1 necessary condition. Some observers rar,I< this 
as .._ t1fe most imi:,ortant prcgrammat ic opt ions because it reaches h..c... 
largest number9 of ~amilies. Oth~r observer~ balieve tha 
outcome5 will b~ hard to ~chieve and may not be worth the large 
i nveatmertt. 
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Option #8 and 13b 

The prir11.u"y population 1s the family members of children who 
are of school age and anl"olled in &0111e forr11 of Jewish education. 
A secondary population is senior ~dult§ and their grown children 
and grandchildron. 

1. Greater involvement of oarents in the Jewish education of 
the children. 

a. A second chance for adults to learn about and attach to 
Jewish practices. 

3. Building re1nf•:»rcement for children's learning by 
increasing Jewish learning and oractice 1n the home. 

4. Strengthening the conesion of tho Jew1Gh family. 
5. Building a &ense of cornmuY1ity aMong Jewi9h f•l'lalies. and .a 

collective attachment to sponsoring Jewi1ah institutions. 

Family education is yet in an experimental sta9e. There 
have beQn a nurnber of successful exoerimRnts that nave achieved 
some of the obJectives. These remain isolated examples; no 
programmat 1c models have eroerged; no wide replication has been 
attempted. 

1. Parents can be involved in children's ~ducation through 
school part1c1pat1on <committees, fund~a1sina, etc.> and more 
creative, involving homework. 

e. A sense of community can be enhanced throu~n social, 
political or religious activities for adults. 

We have tha know-how on a case by ca.e basis, 
know how to ir11plement it or-1 a large scale. 

but do not 

Fam1 ly educat 10n draws from existing pers.0Y1nel pool»
part icularly rabbis, social workers and educator.. lo move 
forward requires retraining of per&onn&l along these skill-lines. 

Now materials are borrowed from other contexts. 
forward require& development of its own material&. 

OCT 27 ' 88 15 : 59 
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Yes. PrograM» take plac~ 1~ synagogues, Jcc•s, camps. The 
only addition would be retreat centQre. 

3. 8c~ the 1nst1l~lional sueeorts .vailebla~ 

The ide. 1. new, out has growing popularity in »ynagogue., 
JCC's, fed•rations ana camps <especially on the West Co.&t). 
More 1n.titut1onal support would b& needed for w1d&spread 
repl icat 1ort. 

Funding for existing pro9rams comps from host institutions 
and the families themcelves. Repl1cat1on reQu1re. material 
productioY, and re-training of personn2l. Currently f'ur,d1ng for 
tho&e ar~ not available. 

The political support is building in ~&lected locations, but 
is yet untested in many other locations. 

Yes. With worr1a& dbout faMily cohesion and parental non-
support for children's education, m~ny fe~l this is a timaly 
opt 10n. 

The need to involve parents in children's Jewish education 
and in their own Jaw1sh learni~g and practice. It answers 
educators' needs to feel supported by the home and the children's 
neod. to have continuity between tne school and the home. 

14. What benefits could be anti£1Rate9 ? 

a. Family education could enrich tha whole ambiance of 
children's J9wi»h 5ocial1zation. 

b. Family education could ir,cr-ease amc,ur,t and quality of" 
adult participation in the Jewish community. 

c. Family education could enhanca chances that children 
would continue education beyond bar Mitzvah. 

d. Unintended conseQuene&»a 1t could raise the demand for 
more quality ~dult education and involve rabbis more fully in 
practice of Jewish education. It could help revive supplaMentary 
education. 
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The 1mr,1ad1.tP costs of ntoving from loc .. l e><per1meY,ts to 
producing MOdQl& f o r replication would oe low. To move to full 
1Mpl&ment~t1on would involve more Gubstant1al, but still 
moderate, cost •• 

The next stage eould be .chieved in 2 years. 
implementation would require S-7 years. 

17. How imQQrtant i& ibl~ for the f1g1Q1 

Full 

Ur,te5ted. It could prove to have a minuo .. l ripple effect. 
Some expert~ Q><pect it would h .. ve a m«xirual affect and bacorn~ ~n 
enabling condition <espec1•lly for supplement .. ~y education>. 
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Option #20 
I~ Develog and lW~rQY~ tb~ g~~ ~qb221 

J~lgm~ni~r~ ~~Q nl~b ~~b2Qll 

The population 1& all Jewi6h f.M1lia. with cnildran of 
school .ge who a\"e interested or could be ;nade interested in day 
school educat1on. In 1982 110,000 &tudent •• ttended day schools 
1n the USA; 16,000 in Canada. The largest concentration 1~ in 
the lower, elementary or-ades. Of' the 586 day schools in NoY'th 
America, 462 -.re Orthodo><, 62 are Col"tsGrvat 1 ve, 4~ ill"a commur-1.1, 
9 •re Reform, 4 are secular. 

1. Increase total number of day schools Cd.~.> and 
enrol lees. 

2. Increase nurober of day h1gn .ch~ol. -.nd Qnrollee •• 
3. Incre.se f1nanc1al support for d.s. to raise quality of 

education and decre.se tuition co&t&. 
4. Improve d.s. through support fer perGonnel tra1n1ng ~nd 

retention, curriculuM-davelopment, family 1nvolvemant and 
integration of formal a~d 1nf~rmal education. 

5. Incra~se Jewish cornm1tmsnt and knowladge of d.s. 
students. 

3. ~Q ~~ ~now ir gutcgmes can be ~chievsd? 

We have little hard data on day » chools, aither in terms of 
their educational QffectiveY,&'-'i:. or thRir growth ir, numbers. 
Reason~ for growth are Multipl I we do ~ot know how to ma~imize 
growth or what are its limits. We do not know if day high school 
is feasible beyond the O~thodo>< community, or 1f tha el&roentary 
day •chool alone has long-lasting po51tive benef1ta. 

4. Are there alterr,atives to achieving this ob.1e~tive? 

1 . Many assume th~t the d&y school (0.pRc1-.lly when uQad 
together with informal education and Israel program&} 1& the 
~ingle most effective form of Jewish education, for which wa know 
o~ no alternative. That's an untested hfpothesis. 

-r. w'-'111w ••¥ ••"-' ••••••y ~'-Aca.&.&"Y ut ac::-&..u£a.1 auu1....•y.a.•.Jrt ,. ..... ,. 

inel"aa.~ nuMbar •• 

1 
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2. Need for total ~chool ambiance to support message of 
Jewish social12ation. 

3. Need fo~ viable alte~~~t1ves to fAiling supplement~ry ~~d 
public schools. 

4. Need of some parent. for tncraa~ad Jewish identification. 

1. Larger numbers of Jewish .tudents would be involved in 
more intensive Jewish &tudy. 

2. Quality of Jewish knowledge and COMMitment woula be 
elevated a~ross th~ community. 

3. Create a larger pool for future lay and profe5s1onal 
leader&hip in th9 cornMunityij 

4. Intensify Jewi&h 1dent1f1cation for the family of 
children .ttending. 

15. Hnat would the £9~~~ ~~2 

Given needi> for new buildings, tu1t 1on raduction, p~rsonnel 
traini~g and ~ete~tion, and materials production, the costs would 
ba high. 

Sarna atepa Ctu1t1on-reduction> could be impler11aY1ted 1r. ~hort 
time. Other steps (curriculum production, enrollment drive~> 
could be implemented ir, 3-5 years. Other steps (parsoYtne-1 
recruitment ~nd t~aining> ~2q~ire 10 years. 

17. How 1M2ortant 1s tb1s fgr the field? 

Some experts argue it 1. th& most important pro9ramm~t1c 
option because it has the highest yield. Other. wond&r if day 
schools w~ll ever be attractive to mor& th~n a small minority of 
non-Orthodox Jew~ ~nd .ee it a~ le&s important. 

3 
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Yes~ we know how t o run successful day ~cnools along all tha 
ideological lines. No, we do not knew how to recr-u1t and tr-ain 
the r,eeded personnel to meet e>< pand i ng enr-o 11 ment 5 a.nd l"'a i 1.e 
quality of education. 

Not in North America. Day school~ rely on l~rael1 te.cher5 
to fill many of the Judaica slot5. There 1& a need for North 
Arn'-rican teacher& and pr1ncis:ials. 

Only to• limited exteht. There 1s a general lack of first
rate curriculuM at all levels for teaching Judaic 5UbJectfi. 

For &xpansion, no. 

lh the Orthodox community, definitely ye~. In the 
Con5arvative movement, mostly y~s. In the Refor~ movamant, it i5 
newer, but gaining support. So too in the federation world. 

High tuition5 put a squeeze on many families and ~ay limit 
attractiveness. FedQratio ns have increa~ed ~upport, bu• ~till 
account ~or a small percentage of the funding. Day school~ must 
r,u.se fur,ds f'or themselv&.. Added s.uppo rt n9eds to come f'rom 
outwi.de !lourc;u •• 

Certa.ir,ly in the Orthodox corn<nunity. Otherwise, the support 
is incre~sing, but ig by no mean$ universal. Opposition, though, 
ha• greatly decre.s.ed, 

Judging by 83~ increase in enrollments between 1962 
and continued growth .cross ideological l1~as, d.&. 

education is timely. 

1. Naed for ~uft1cient tiMe to study Jewish tradition 1n 
depth. 
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TO: Arthur J. Naparstek DATE: 11/10/88 
NI\M( 

REPLYING TO 
I H l"AU, Mt NI / l"l AN T l U( Al ION 

YOUR MEMO OF : ___ _ 

SUBJECT: OPTION #2 - "TO DEAL WITH THE COMMUNITY, ITS L D SHIP, AND ITS 
STRUCTURES AS MAJOR AGENTS FOR CHANGE IN ANY AREA"; AND OPTION #23 -
"TO GENERATE ADDITIONAL FUNDING FOR JEWISH EDUCATION" 

These two options are closely related and should be treated as a single option. 

1. What is the target population? 

The target population is the leaders of the American Jewish community who 
relate to planning for and financing of Jewish education. The chief 
organization targets are the local Jewish community federations , 
particularly in the large and intermediate cities, major Jewish-sponsored 
foundations, and the national CJF, JWB, and JESNA. 

2. What outcomes are to be achieved through this option? 

The Commission is committed to being proactive in the effort to improve 
Jewish education. Specifically, it should attract the highest level of 
community l eadership in order to create a climate which will attract 
maximum community support and will offer educators professional 
satisfaction and fulfillment. It should encourage a substantial increase 
in federation and foundation funding for Jewish education. It should 
encourage communitywide planning to promote maximwn cooperation and 
coordination between formal and informal Jewish education. 

3. Do we know if these outcomes can be achieved? 

We believe that there can be major achievements, because of the widespread 
concern for Jewish continuity and the improved climate for Jewish 
education; t he impetus for forward movement which will be generated by the 
Commission and by local committees on Jewish education; and the 
availability of substantially increased community financial resources 
which could be made available for this purpose. 

4. Are there alternatives for achieving this outcome? 

The alternatives to an agressive program now would likely be much slower 
improvement. The purpose of pursuing the community and financing options 
is to speed up the desired improvements in Jewish education. 

5. Do we have the know-how to implement this option? 

We know how to organize community to carry out the purposes of this 
option. There are good opportunities for collaborative action and there 
are organizations through which our message can be transmitted and actions 
taken. 



6. Is the personnel available? 

The necessary personnel is available in the lay and professional 
leadership of the Commission, of the federation movement, of the 
Jewish-sponsored foundations , and of the CJF, JESNA, and JWB. 

7. Are the materials available? 

This question is not applicable. 

8. Is the physica l infrastructure available? 

No physical infrastructure is necessary. 

9. Are the institutional supports available? 

Yes, in t he person of the Jewish community federations, the 
Jewish-sponsored foundations , and the national Jewish agencies. 

10 . Is the funding available? 

Page 2 

The obvious purpose of this option is to see that the necessary funding 
become available. Funding is potentially available in the form of 
federation and foundation endowments, and possibly in re-allocation of 
annual federation fund-raising efforts. 

11. Is the political support available? 

Jewish leaders understand that the continuity of the Jewish people and of 
the Jewish community of North America depends greatly upon major 
improvement in Jewish education. This sentiment should lead to 
recognition of the need for substantially greater support for Jewish 
education. 

12. Is the option timely? 

This is t he best time in our generation to pursue this option. There is 
widespread concern for constructive Jewish continuity and the preservacion 
of t he Jewish value system. In t he past year or two , there have emerged 
major committees to plan for improved Jewish education in nine 
communi ties, committees which could be vehicles chrough which to follow up 
on the Commission ' s findings and recommendations. 

13. 'What needs does this option answer? 

This option is basic to carrying out the whole purpose of the Commission 
to ensure J ewish continuity through a vastly improved system of Jewish 
education. 
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14 . '\Jhat benefits can be anticipated? 

A general and major improvement in the Jewish education product of the 
Jewish community. 

15. '\Jhat would the costs be? 

It is very difficult to give a specific figure. However, it is clear that 
the cost will be high, perhaps on the order of doubling the community ' s 
investment i n Jewish education rather than modest increases. 

16. How long would i t take to implement? 

Some of the improvements can be accomplished within a few years after the 
Commission reports. Substantial improvement should be realized in a five 
to ten year period. 

17. How important is this for the field? 

It is crucial to the purpose of the Commission. Without a commitment by 
community leadership and greatly increased financing , the recommendations 
of the Commission will be simply one more study of Jewish education which 
makes good r eading but has little result. On the other hand, real 
community leadership commitment and substantially increased financing can 
make a major impact on the Jewish education product and on its positive 
influence for Jewish continuity. 
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TO: ...,.... __ A_r_ch_u_r_J_._ N_a_p_a_r_s_c_e_k _ _ _ 
NI\M[ 

DA TE: __ l_l_/_l _l/_8_8 _ __ _ 

REPLYING TO 
IU l'AU I MI NI ·Pt AN f LI.IC AIU)N IUl-*/HI IMINI l•1AN I ll YOUR MEMO OF : _ __ _ 

SUBJECT : FEDERATION RElATIONS 

The Planning Group of the Commission assigned me the cask of developing a 
for main taining contact with federations regarding the Commission's work. 
connection with this assignment , I have been i n touch wi th you and Steve 
Hoffman. Having in mind the work of the Commission, and its proactive 
post-Commission responsibility, the following is proposed: 

1. Staff should make a continuing effort to keep in close touch with 
federation leaders who are on the Commission. 

plan 
In 

2. Staff and the Planning Group should keep federation executives informed 
about the participation of Commission members who come from their 
community. 

3. Staff and the Planning Group should begin to inform federation executives 
on a one-on-one basis about the work of the Commission, solicit their 
reactions, and begin to prepare them for the follow-up of the Commission's 
recommendations. As a first step, you will go to the General Assembly of 
the CJF in New Orleans next week to meet with Howard Rieger of Pittsburgh, 
Wayne Feinstein of Los Angeles, Martin Kraar of Detroit, and several other 
federation executives. I will follow up by telephone with Barry Shrage of 
Boston. Later, you or I will see othe r federation executives. 

We will try to keep in touch with these executives through personal 
correspondence and telephone. We may develop a monthly or bi-monthly 
letter for chis purpose. 

Special attention should be paid to the executives whose federations have 
established comprehensive education planning committees, of which I 
understand there are now nine. We should keep in couch with these local 
education committees, and encourage a relationship with the Commission. 
Joel Fox of Cleveland is preparing a paper on the work of these Jewish 
education committees. 

4. Mort Mandel or you or I will invite a group of federation executives co a 
breakfast or lunch meeting (or, if -necessary, a S p.m. meeting) during the 
April quarterly meeting of the CJF. Arrangements will be made through 
Howard Rieger, who is Chair of the big city group. 



5. A plan should be developed to counsel with the executives of the 
intermediate community federations. 

Page 2 

6. We shoul d try to involve federation executives in Commission subcommittees 
and task forces, but not in Commission meetings. 

We shall try to put on the calendar our follow-up wor k with the federation 
executives. In general, a first contact would convey information about the 
Commission and exchange ideas about its work. The second phase would be 
progress reports on the Commission ' s work, and warming up the executives for the 
follow up which is anticipated after the Commission reports. The third phase is 
to follow up the report and its recommendations. 
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TO: Morton I.. Mandel 
NAN'IC 

FROM: Arthu r I Napars t e k 
NAMf 

DATE: J J /1 4/88 

REPLYING TO 
OCPA R f Mf N l ~LANT LOCA TION nr l"tAH I Ml NI /1°LAN I l 0(.;A I ION YOUR MEMO OF : ___ _ 

SUBJECT: 

Thi s is t he draft on the community options . 

. a ttachment 
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TO: Arthur J. Naparste k DATE: 11/10/ 88 
N AM(' 

REPtYING TO 
Ill t•AHt Mt Nl /f•t A N 1 l,.U(A I U)N 

YOUR MEMO OF: ___ _ 

SUBJECT: OPTION #2 - "TO DEAL WITH THE COMMUNITY, ITS SHIP, AND ITS 
STRUCTURES AS MAJOR AGENTS FOR CHANGE IN ANY AREA" ; AND OPTION #23 -
"TO GENERATE ADDITIONAL FUNDING FOR JEWISH EDUCATION" 

These two options are closely related and should be treated as a single option. 

1. What is the target population? 

The target population i s the l e ade rs of the American Jewish community who 
relate to plann i ng f or and financing of J ewish education. The chief 
organization t argets are t he l ocal J ewi s h communi t y federations, 
particularly in the l arge and inte r mediate cit i es, major Jewish-sponsored 
foundations, and t he nati ona l CJF , J WB , a nd JESNA. 

2. What outcomes are to be achieved through this option? 

The Commission i s committed to being proactive in t he effort to improve 
Jewish education. Specifically, it s hould attract t he highest level of 
community leadersh ip i n order to create a c l imate whi ch will attract 
maximum community support and will offer educators professional 
satisfaction a nd fulfi l lment. It should encourage a substantial inc r e ase 
in federation and foundation funding for Jewish e ducation. It should 
encourage communitywide planning to promote maximum cooperation and 
coordination between formal and informal Jewish education. 

3. Do we know if these outcomes can be achieved? 

We believe that t he r e can be major achievements , be c ause of the widesprea d 
concern for Jewi s h con t i nuity and the improved climate for J ewish 
education; the impetus for forward movement whi c h wil l be generated by t he 
Commission and by local committees on Jewish education; and the 
availability of substantially increased community financial resources 
which could be made ava ilable f or t h is purpos e. 

4. Are there alternatives for achieving this outcome? 

The alternatives to an agressive program now would likely be much slower 
improvement. The purpose of pursuing the community and financing options 
is to speed up the desire d improvemen t s in Jewish education . 

5. Do we have the know-how t o implement t his option? 

We know how to organize community to carry out the purposes of this 
option. There are good opportunities for collaborative action and there 
are organizations through which our mess a ge can be transmit t ed and actions 
taken. 
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6. Is the personnel available ? 

The necessary personnel is available in the lay and professional 
leadership of the Commission, of the federation movement, of the 
Jewish-sponsored foundations, a nd of the CJF, JESNA, and JWB. 

7. Are the materials available? 

This question is not applicable . 

8. Is the physical infrastructure available? 

No physical infrastructure i s necessar y. 

9. Are the instit u t iona l s upports available? 

Yes, in the person of the Jewish community federa t i ons , t he 
Jewish-sponsored foundations , and the national J ewish agencies. 

10. Is the funding avai l able? 

Page 2 

The obvious purpose of t his option is to see that t he necessary funding 
become available . Funding i s po t ent i ally available in the form of 
federation and f oundation endowments, and possibl y in re-allocation of 
annual federation fund-raising efforts. 

11. Is the political suppor t available? 

Jewish leaders understand that the continuity of the J ewish people a nd of 
the Jewish communi ty of North America depends greatly upon major 
improvement i n Jewish education. This sentiment should lead to 
recognition of the need for s ubstantial ly greater suppor t for Jewish 
education. 

12. Is the option timely? 

This is the best time in our generation to pursue this option. There i s 
widespread concern for constructive J ewish con t inui t y a nd t he preservation 
of the Jewish value system. In the pas t year or two, there have eme r ged 
major committees to plan for i mprove d Jewish education in nine 
communities, committees which could be veh icl es t hrough which to follow up 
on the Commission's findings and r ec ommendations . 

13. What needs does this option answe r? 

This option is basic to carrying out the whole purpose of the Commission 
to ensure Jewish continuity through a vas t ly improved system of Jewish 
education. 
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14. \Jhat benefits can be anticipated? 

A general and major improvement in the Jewish education product of the 
Jewish community. 

15. \Jhat would the costs be? 

It is very difficult to give a specific figure. However, it is c l ear that 
the cost will be high, perhaps on the order of doubling the community's 
investment in Jewish education rather than modes t increase~ . 

16. How long would it take to implement? 

Some of the improvements can be accomplished within a few years after the 
Commission reports. Substantial improvement should be realized in a five 
to ten year period. 

17. How important is this for the f ield? 

It i s crucial to the purpose of the Commission. Without a commitment by 
community leadership and greatly increased financing, the recommendations 
of the Commission will be simply one more study of Jewish education which 
makes good reading but has little result. On the other hand, real 
community leadership commitment and substantially increased financing can 
make a major impact on the Jewish education product and on its positive 
influence for Jewish continuity. 
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TO: .....,........,...._A_r_t_h_u_r_J_._N_a_p_a_r_s_t_e_k __ _ 
N AM( N I\M I 

DA TE: __ ll_/_l_l _/_88 ____ . 

REPLYING TO 
1)1 l'HU I Ml NI /l'l A NI I.ti( /\HON t)(IIAH1 MtNl ,C•tANI II YOUR MEMO OF : ___ _ 

SUBJ ECT: FEDERATION REI.ATIONS 

The Planning Group of the Commission assigned me t he task of developing a 
for maintaining contact with federations regarding the Commission's work. 
connection wi t h this assignment, I have been in touch with you and Steve 
Hoffman. Having in mind the work of the Commission, and its proactive 
post-Commission responsibility, the following is proposed: 

1. Staff should make a continuing effort to keep in close touch with 
federation leaders who are on the Commission. 

plan 
In 

2. Staff and the Planning Group should keep federation executives informed 
about the participation of Commission members who come from their 
community. 

3. Staff and the Planning Group should begin to inform federation executives 
on a one-on-one basis about the work of the Commission, sol icit their 
reactions, and begin to prepare them for the follow-up of t he Commission ' s 
recommendations. As a first step, you will go to the General Assembly of 
the CJF in New Orleans next week to meet with Howard Rieger of Pittsburgh, 
Wayne Feinstein of Los Angeles, Martin Kraar of Detroit, and several other 
federation executives. I will follow up by telephone with Barry Shrage of 
Boston. Later , you or I will see other federation executives. 

We will try to keep in touch with these executives through personal 
correspondence and telephone. We may develop a monthly or bi-monthly 
letter for this purpose. 

Special attention should be paid to the executives whose federations have 
established comprehensive education planning committees, of which I 
understand there are now nine. We should keep in touch with these local 
education committees, and encourage a relationship wich che Commission. 
Joel Fox of Cl eveland is preparing a paper on the work of these Jewish 
education committees. 

4 . Mort Mandel or you or I will invite a group of federation executives to a 
breakfast or lunch meeting (or, if necessary, a 5 p.m. meeting) during the 
April quarterly meeting of the CJF. Arrangements will be made through 
Howard Rieger, who is Chair of the big city group. 
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S. A plan should be developed to counsel with the executives of the 
intermediate community federations. 
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6. We should try to involve federation executives in Commission subcommittees 
and task forces, but not in Commission meetings. 

We shall try to put on the calendar our follow-up work with the federation 
executives. In general, a first contact would convey information about the 
Commission and exchange ideas about its work. The second phase would be 
progress reports on the Commission's work, and warming up the executives for the 
follow up which is anticipated after the Commission reports. The third phase is 
to follow up the report and its recommendations. 
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FAX TO: MR. HMJK ZUCKER 

FROM: SEYMOUR FOX 

DATE : 16. 11. 88 

DEAR HANK, 

THANK YOU VERY MUCH ?O~ YOUR COMMUNITY OPTIONS. ALTHOUGH I WILL BE 
SPEAKING TO YOU ON THE PHONE1 I THINK THIS RESPONSE BY FkX WILL BE HELPFUL. 

8EFORE I RESPOND TO THE ACTUAL POINTS, I t~OlJLD LIKE TO MAKE A GENERAL 
COMMENT. YOU TAKE THE POSITIO~ THAT FOR THE ~uRPOSES OF TH!S COMMISSION THAT 
THE COMMUNITY WILL BE VIEWED AS THE VERY TOP LEADERSHIP - THE DECISION 
MAKERS . I HAPPEN TO AGREE WITH THAT BUT SHOJLD WE SAY IT? THERE ARE THE 
PEOPLE WliO HAVE BEEN WORKING I N JEWISH EDUCATimJ 7PROUGHOUT - ~JON 'T ~:E 

INSULT THEM? THERE ARE ALSO THOSE IN ADDITIO\ TO THE DECISION MAKERS WHO 
WILL CONTRIBUTE TO THE CL:MATE SUCH AS SCHO~ARS, RA8B!S, H£AOS OF INSTITUTIONS 
OF HIGHER LEARNING1 THE DENOMINATIONS. DARE ~E EXCLLDE THEM IN THE DESCRI?TION 
OF TH IS OPTiON? COULDN'T WE INCLUDE THEM BUT FOCUS CN THE DEC ISION MAKERS. 

SOME MORE SPECIFIC COMMENTS IN THE ABOVE SPIRIT FOLLOW - BY NUMBER:-

1. WOU LD YOU CONS!DE~ INCLUDING THE LOCAL LEACERSHiP NOT O~LY THE 
NAT!O~AL LEADERSHIP. YOU MENT ION T~IS WHEN YOU SP EAK OF THE ORG4NIZATION 
TARG:TS. COULD YOU -~LSO INCLUDE THOS£ ,,:Ho CONTRIBUE TO BuILDI"JG THE 
CLIMATE SUCH AS THE LEADERS OF THE DENOMINAT IONS, RABBIS, SCHOLARS ETC. 

2. COULD YOU INCLUDE STAT'JS HERE P.S WELL E.G. "OFFER EDUCATORS GREATER 
PROFESSIONAL SUBSTANCE, FULFi l!.MENT AND STA7US." 

6. WOULD YOU BE WIL LING TOI~CLun~ THE PERSO~NEL OF THE DE~OM I~ATIONS AND 
T~OSE WHO ARE PRESENTLY OFF ERING LEAO~RSHIP TO THE DAY SCHOOL MOVEMENT. 

1101.1 16 ' 8 8 -;': 39 8 
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11. SOME PEOPLE CLAIM THAT THE POL ITI CAL SUPPORT IS REALLY NOT AVAILABLE 
6Uf A!..l WE HAVE IS PUBLIC ANNOUNCEM~1HS. i DISAGREE WITH THIS BUT DO YOU 
iHINK THAT ·rou HANT TO CuNSID~R THAT PO INT OF VIEW IN YOUR ANSWER? 

14. THE IMPROVEMENT IN T~E JEWISH EDUCATiON PRODUCT CANNOT BE GUA~ANTEED 
BY COMMUN ITY SUPPORT AND ADD ITIONAL FUNDING IT ONLY SETS THE STAGE 
FOR IT THEREFORE YOU f'l'iAY ~~ANT TO INDICATE THAT '1A GENERAL AND MAJOR 
IMPROVEMENT iN THE JEW!SH EDUCATI ON PRODUCT Cf THE JEWISH COMMUNITY (and ~dd 
t o it : -) BECAUSE THERE wi ll BE ADDITIONAL FUNDS AND ~ ENCOURAGEMENT 
FOR APPROPRIATE PERSONNEL TO BE RECRUITED ANO RETAINED FOR JEWISH EDUCAT ION.u 

IT WAS A PLEASURE TO READ THE OPTION AND I WOULD LIKE TO DISCUSS MY 
COMM!: NTS ~JHICH MAY OR MAY OR MAY NOT i3t USEFUL. 

w:TH BEST WISHcS, 

SINCERELY, 

t lOV I 6 '88 7 : -l O 8 972 2 699951 Pi-:.GE . 0C:. 
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To deal with the shortage of qualified personnel for Jewish education. 
Author - S. Fox , Annette Hochstein 

To deal with the community, i ts leadership , and its structures as major 
agents f or change in any area. 
Author - Henry L. Zucker ,. I ::." 

To focus efforts on the early childhood-age group. 
Author - Joseph Reimer 

To focus efforts on the elementary school age . 
Author - Joseph Reimer 

To focus efforts on the high school age. 
Author - Joseph Reimer 

To focus efforts on the col lege age . 
Author - Joseph Reimer 

To focus efforts on young adul ts. 
Auchor - Joseph Reimer 

To focus effort s on the family. 
Author - Joseph Re i mer 

To focus efforts on adul ts. 
Author - Joseph Reimer 

To focus efforts on the r etired and t he elderly. 
Author -

11. To reduce or eliminate tuition. 
Author -

12. To develop programs for ear ly ch i l dhood. 
Author - Joseph Reimer 

13. To develop programs for family and adul t s. 
Author - Joseph Reimer 

14 . To develop programs for the college populat ion . 
Author - Joseph Reimer 

15. To enhance the use of media, technol ogy (compute r s, etc . ) f or J ewish 
education. 
Author - Joseph Reimer and others 

16. To deve lop informal education. 
Aut hor - Joseph Reimer 



17. To develop integrated programs of formal and informal education. 
Author - Joseph Reimer 

18. To develop Israel experience programs. 
Author - Annette Hochstein 

19. To develop and improve the supplementary school (elementary and high 
school). 
Author - Joseph Reimer 

20. To develop and improve the day school (elementary and high school). 
Author -

21. To develop curriculum and methods in specific areas (e.g. values, Hebrew). 
Author - Barry Holtz 

22. To improve the physical plant (buildings, labs, gymnasia). 
Author -

23. To generate additional funding for Jewish education. 
Author - Henry L. Zucker (Can this be included in the community?) 

24. To create a knowledge base for Jewish education (research of various 
kinds: evaluations and impact studies; assessment of needs; client 
surveys; etc .... ). 
Author - Joseph Reimer 

25. To focus efforts on the widespread acquis i tion of the Hebrew language with 
special initial emphasis on the leadership of the Jewish community. 
Author -

26. To encourage innovation in Jewish education. 
Author - Joseph Reimer 

27. Combinations of the preceding options . 
Author - The team 



REVIEWERS 

U.S. Israel 

1. Sara Lee 1. Walter Ackerman 
2. Alvin Schiff 2. Barry Chazan 
3. Josh Elkin 3. David Resnick 
4. Jack Bieler 4. Don Sher 
5. Carol Ingall 5. Barry Holtz 
6. Irving Greenberg (adults) 6 . Sam Heilman 
7. Haskell Lookstein (day) 7. Mike Rosenak 
8. Isaiah Zeldin (day) 8. Alan Hoffman 
9. Florence Melton (adults 9. Avraham Infeld 

10. Eli Evans (media) 10. Zev Mankowitz 
11. Martin Lipset (research) 11. Mike Swirsky (adult) 
12. David Dubin (informal) 12. David Zissenwine 
13. Senior policy advisors 
14. Relevant commissions 
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N A M C N I\MC 

REPLYING TO 
DEPAR TMEN T/PLANT LOC ATION OEPARTMFN f/Pt_ANf LOCA YOUR MEMO OF: _ _ _ _ 

SUBJ ECT: OPTION #2 - "TO DEAL tJITH THE COMMUNITY, ITS ERSHIP, AND ITS 
STRUCTURES AS MAJOR AGENTS FOR CHANGE IN ANY AREA"; AND OPTION #23 -
"TO GENERATE ADDITIONAL FUNDING FOR JE'WISH EDUCATION" 

These t wo options are closely related and should be treated as a single option. 

1. tJhat is the target population? 

The target population is the lay and professional leaders who contribute 
to creating the climate for Jewish education, such as scholars, rabbis, 
heads of i nstitutions of higher learning, denomination and day school 
leaders, and the leaders of the American Jewish community who relate to 
planning for and financing of Jewish education. The chief organization 
targets are the local congregations and organizations which are leaders in 
Jewish education, and local Jewish community federations, particularly in 
the large and intermediate cities, major Jewish-sponsored foundations, and 
t he national CJF, J'WB, and JESNA. 

2. tJhat outcomes are to be achieved through this option? 

The Commission is committed to being proactive in the effort to improve 
Jewish education . Specifically, it should attract the highest level of 
community leadership in order to create a climate which will offer 
educators greater professional substance, fulfillment and status, and 
which will attract maximum community support. It should encourage a 
substantial increase in federation and foundation funding for Jewish 
education. I t should encourage communitywide planning to promote maximum 
cooperation and coordination between formal and informal Jewish education. 

3. Do we know if these outcomes can be achieved? 

'We believe that there can be major achievements, because of the widespread 
concern for Jewish continuity and the improved climate for Jewish 
education; the impetus for forward movement which will be generated by the 
Commission and by local committees on Jewish education; and the 
avail ability of substantially increased communi ty financial resources 
which coul d be made available for this purpose. 

4. Are there alternatives for achieving this outcome? 

The alternative to an agressive program now would likely be much slower 
improvement. The purpose of pursuing the community and financing options 
is to speed up the desired improvements in Jewish education. 
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5 . Do we have the know-how to implement this option? 

We know how to organize the community to carry out the purposes of this 
option. There are good opportunities for collaborative action and the r e 
are organizations through which our message can be transmitted and actions 
taken. 

6. Is the pe rsonnel available? 

The necessary personnel is available in the lay and professional 
leadership of the Commission, of the federation movement, of the 
J ewish-sponsored foundations , and of the CJF, JESNA, and JWB , and in the 
leadership of organiza tions currently e ngaged in formal and informal 
J ewish education . 

7. Ar e the mater ials available? 

This question is not a pplicable. 

8. I s the physical infrastructu re available? 

Not applicable. 

9. Are the ins titutional supports avai lable? 

Yes, in t he J ewish community federations, the Jewish- sponsored 
foundations, the national Jewish agencies, and the agencies engaged in 
Jewish education. 

10. I s the f undi ng available? 

The obv ious purpose of this option is to see that t he necessary funding 
become ava ilable . Funding is potentially available i n the form of 
f e de r ation a nd foundat i on endowments, and possibly in re-allocation of 
a nnual fede ration budgets . 

11 . I s the political support available? 

Jewish leaders understand that the continuity of the Jewish people and of 
t he J ewish communi ty of North America depends grea tly upon major 
improvement in Jewish education. This sentiment should lead to 
recogni t ion of the need for substantially greater support for Jewish 
educat ion . Some pe rsons believe that adequate political support is not 
yet avai l able , and this may be true in some communities. 
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12. Is the option timely? 

This is the best time in our generation to pursue this option. There is 
widespread concern for constructive Jewish continuity and the preservation 
of the Jewish value system. In the past year or two, there have emerged 
comprehensive committees to plan for improved Jewish education in at least 
nine communities, committees which could be vehicles through which to 
follow up on the Commission's findings and recommendations. 

13. 'What needs does this option answer? 

This option is basic to carrying out the whole purpose of the Commission 
to ensure Jewish continuity through a vastly improved system of Jewish 
education. 

14. 'What benefits can be anticipated? 

A general and major improvement in the Jewish education product of the 
Jewish community. 

15. 'What would the costs be? 

It is very difficult to give a specific figure. However, it is clear that 
the cost will be high, perhaps on the order of doubling the community's 
investment in Jewish education rather than modest increases. 

16. How long would it take to implement? 

Some of the improvements can be accomplished within a few years after the 
Commission reports. Substantial improvement should be r ealized in a five 
to ten year period . 

17. How important is this for the field? 

It is crucial to the purpose of the Commission. Without a commitment by 
community leadership and greatly increased financing, the recommendations 
of the Commission will be simply one more study of J ewish education which 
makes good reading but has little result. On the other hand, real 
community leadership commitment and substantially increased financing can 
make a major impact on the Jewish education product and on its positive 
influence for Jewish continuity. 



TO: Senior Policy Advisors 

FROM: Seymour Fox 

DATE: 7/30/89 

Below is a new list of the research papers which combines several of them, as 
well as an update of what we are suggesting. 

Papers to be Commissioned: 

1. The relationship between Jewish education and Jewish continuity. 
(Author: possibly a major Jewish philosopher--if he is willing to 
undertake the assignment.) 

2. The organizational structure of Jewish education in North America, by 
Walter Ackerman. 

3. The synagogue as a context for Jewish education, by Joseph Reimer. 

4. Attitudes, opinions, and perceptions of needs of leadership, by Steven 
M. Cohen and Erik Cohen. (Based on the data to be collected at the 
G.A. and other sources.) 

5. Approaches to training personnel and current training opportunities, by 
Aryeh Davidson. 

6. Assessment of Jewish education as a profession, by Isa Aron. 

Isa Aron will also produce an additional paper on personnel, based on both 
existing data and data that she will collect, in the following areas: 

The state of the field of Jewish education; 
The shortage of personnel for Jewish education and personnel needs; 
The training history of good educators in the field; 
Recruitment and retention of personnel; 
Salaries and benefits; 
Bibliography in the area of personnel. 




