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A Report Submitted to
The Commission for Jewish Education in North America

Isa Aron s an Associate Professor at the Rhea Hirsch School of Education, Hebrew
Union College —Jewish Institute of Religion, 3077 University Avenue, Los An-
geles, CA 90007

The Commission an Jewish Education in North Anierica ‘was convened by the
Mande! Associated Foundations, JWB and JESNA in collaboration with CJF, Lhe
ideas expressed in this report are those of the author and do not necessarily reflect
the views of the Commission,
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As you know, Estelle, our resident desk-top publisher, is in the
process of retyping Isa Aron‘s paper. As soon as it is in its
final form, we will express mail it to you. Annette thougt,
however, that it might be a good idea to get a headstart on

preparing the cover for the report. Here are some of our
thoughts:

We should develop a standard format whlch can be used for all of
the research papers - which
will be produced in the coming montha so that they will bke
recognizable as part of the same series of documents.

Because the papers are fairly lengthy - Isa’s at least - a sturdy
cover and secure binding are not only aesthetically desirable but
nacessary.

We looked at, as one example, the series of papers produced by
the Carnegie Forum on Education and the Economy. Perhaps you've
seen them, but if not let me describe the style:

The front cover has the full title (logo) ©f the Forum in
large (too large, perhaps) print and the name of the specific
task force for which the paper was written. A cut-out window
shows the specific title of the paper which ia typed on the
inside title sheet. In addition to the title of the paper,
the inside page lists the author, the date, a short blurb
about the forum and the author.

Based on this model, I attempted a mock cover for Isa’s paper. I
leave it to you and your graphic experts to make the final
decisions; the attached is only a suggestion. Bstelle, of
course, will prepare the inside title page.
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cc: Henry L. Zucker

Mark Gurvis

TO: — Mortaon 1. Mandel FROM: Virginia F_ lewvi DATE: 3719790
MNA M MNAME
DEPARTMENT/PLANT LOCATION DEPARTMENT/PLANT LOCATION e REP LYING To
YOUR MEMO OF:

SUBJECT:  coMMISSION RESEARCH REPORTS

After checking a number of sources, Dann Peglar has found the best prices for
acceptable quality printing and binding of Commission research reports. The
figures listed below are for 500 copies of each of 5 reports, or a total of
2,500 documents. We believe that this is a reasonable number of each report to
order, considering mailing to commissioners, federation planners, and response
to requests for reports. We suggest not producing and distributing Joel Fox's
and Henry Zucker's papers this way, since they have been seen by commissioners
and others already. These papers could still be included in an appendix or
separate research report.

The cost for 2,500 covers printed with the Commission's name and the conveners
and with a die-cut window (see attached sample), including blank back sheets,
is approximately $450. The cost for the die-cut window (included in the $450)
is $100. We recommend opting for the window as the best means of
differentiating among reports.

The best option we found for binding is the use of plastic spiral binders at 90
cents per document. For 2,500 reports, binding would cost $2,250.

The JCF does not have the capacity to duplicate the quantity of documents under
consideration. Dann has a source that estimates $2,500 for the duplication
(estimating 50 pages per report). This is a cost of 2 cents per page. It is
strictly a per page charge, so will vary directly with the length of each
report. We believe we are estimating the number of pages high.

For duplication, covers, and binding of 2,500 documents, the estimated cost is
$5,200, or approximately $2.00 per report. If all we did was duplicate and
staple, the cost would be approximately $2,550. Given that we have more than
$5,200 in the research budget that we don't anticipate spending, we believe
that the more professional look is preferable.

If you agree, we will order the covers as soon as possible, so that we are
ready to duplicate and assemble the reports as they arrive. The first report
is due from Israel next week, and in order to proceed with well-timed mailings,
we should proceed relatively quickly to order the covers. Please let us know
if you agree with this recommendation.
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TO: __ Henry L. Zucker FROM:m_u:.gjf.aLLem‘_ DATE: ___8/23/90
REPLYING TO

DEPARTMENT/PLANT LOCATION DEPARTMEN TF'-"L.G\N T LOCATION
YOUR MEMO OF:

SUBJECT: BINDING OF COMMISSION FINAL REPORTS

I have looked into the possibility of having 100 copies of the Commission final
report hardbound in Cleveland. Assuming the book will be approximately 80
pages and the cover will have one color of print, our graphic arts department
can get a price of approximately $10 per book for printing and binding.

In order to guarantee that the books would be ready by November 8, we should
have the copy to appear on the cover by mid September. The printing of the
report itself and binding takes approximately 2 weeks.

I need an explanation of what the illuminated page to go inside each book might
look like before I can ascertain a cost for that. Perhaps we could discuss.
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