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First draft: Suggested guest list for CIJE Annual Meeting: 
Commissioners 
Board of Directors 
Senior Policy Advisors 
former Senior Policy Advisors 
Board of Mandel Institute 
CIJE consultants : Aron, Gameron, Holtz, Ukeles 

President, United Synagogue of America 
President, Union of Orthodox Congregations 
President, Reconstructionist Federation of Synagogues 

Key educators : Reform movement 
Rabbi Howard Bogot 
Rabbi Jonathan Stein- Chairman, Commission on Reform Jewish 

Education 
Rabbi Kerry Olitsky 
Reform youth movement staff person 

Key educators: Conservative Movement 
Dr . Aryeh Davidson 
Dr . Eduardo Rausch 
Rabbi Sheldon Dorph 
Ms . Gail Dorph 
Dr . Hanan Alexander 
Mr. Jules Gutin 

Key educators: Orthodox Movement 
Rabbi Haskell Lookstein 
Mr.Dan Ehrlich (YU) 
Dean Karen Bacon (Stern College) 
President, Torah Umesorah 

Official positions: 
President, Educators Assembly 
President, National Association of Temple Educators 
President, Educators Council 
President. CAJE 

Zionist Education: 
General Amira Dotan 
Dr . David Harman 
Joint Authority staff person in New York 
President/Education Chair of Hadassah 

Large Cities : 
Large city executives 
Large city presidents 
Large city heads of Boards of Jewish Education 

Professors of Jewish Education at Training Institutions 
- denominational as well as local (Boston, Baltimore etc . ) 

Presidents of the various local Hebrew colleges 



Honorary Chair 
Max M Fisher 

Chair 
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Arnng D1reaor 
Stephen H Hoffman 
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September 27, 1991 

prefix 
title 
company 
street 
address 

Dear sal 

first 
OB 

OB 

last 

1750 Euclid Avenue 
Cleveland, Ohio 44 I I 5 

216/566-9200 Fax 216/86 1- 1 230 

/Temporary Aaa•essJ 

The next meeting of the Board of Directors of t he CIJE will be 
on Thursday , January 16, 1992 from 10:00 a.m. t o 4:00 p.m. at 
UJA/Federation of Jewish Philanthropies of New York, 130 East 
59th Street. In addition to the regular meeting of the Board, 
this will be the first annual meeting of the CIJE, to which the 
original commissioners and other individuals interested in 
Jewish education will be invited. The CIJE will report on the 
progress which has been achieved since the issuance last 
November of the Commission's report. Please mark your calendar 
and plan to attend. 

Enclosed are the minutes of the August 29 meeting of the CIJE 
Board of Directors. The meeting went very well and I sensed 
enthusiasm for CIJE's work. 

The main business ac che August 29 meeting was the discussion 
about Lead Communities. Lead Communities are intended to be 
laboratories in which our ideas for improving Jewish education 
can be explored under optimal conditions. When we know what 
works under the best of circumstances, we will try to apply 
these ideas in other communities. 

CIJE staff is working to incorporate suggestions made at the 
Board meeting and to develop materials on the Lead Community 
approach which can be used as the basis for a request for 
proposals. We have begun to launch projects to identify best 
practices, to develop a research capability, and to establish 
a monitoring and evaluation project. Each of these projects 
will relate to our work with Lead Communities . 
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A CIJE staff member or senior policy advisor will contact you in the near 
future to discuss your reactions to the August 29 meeting and your 
thoughts on next steps. I hope that you will feel free to share your 
ideas and to stay in touch with CIJE staff. 

I look forward to continuing to work with you in this important endeavor . 
Warmest personal regards and best wishes for a happy, healthy new year. 

Morton L. Mandel 
Chair 
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Enclosed is a copy of the "Highlights of the CJF 1990 National Jewish 
Population Survey" which we distributed at the meeting . I find the 
statistics on intermarriage particularly troubling . 

A CIJE staff member or senior policy advisor will contact you in the near 
future to discuss the August 29 meeting and your thoughts on next steps. 
I hope that you will feel free to share your ideas and to stay in touch 
with CIJE staff. 

I look forward to continuing to work with you in this important endeavor. 
Warmest personal regards and best wishes for a happy, healthy new year . 

Morton L. Mandel 
Chair 
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Mr. Gerald Cohen 
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Atlanta, GA 

Mr. John Colman 
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Rabbi Maurice Corson 
The Wexner Foundation 
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Mr. Charles Goodman 
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Mr. Norman Lipof f 
Greenberg, Praurig, Hoffman, Lipoff, 

Rosen and Quentel, P.A. 
1221 Bri ckell Avenue 
Miami , FL 33131 

Mr. Matthew Maryles 
Oppenheimer and Company, I nc . 
1 World Financial Center 
200 Liberty Street 
New York, NY 10281 

Mrs. Florence Melton 
1000 Urlin Avenue, #1505 
Columbus, OH 43212 

Mr. Melvin Merians 
10 Bonnie Briar Lane 
Lar chmont , NY 10538 

Mr. Lester Pollack 
Lazard Freres & Company 
One Rockefell e r Plaza 
New York, NY 10020 

Mr s. Esther Leah Ritz 
929 N. Astor Str eet, #2107-8 
Mil waukee, WI 53202 

Dr. Ismar Schor s ch 
Jewish Theological Seminary 
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New York, NY 10027 
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Harvard University 
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Mr. Bennett Yanowitz 
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Attendance 

Board Members: 

Policy Adv isors 
Consultant s 

and staff : 

MINUTES 
COUNCIL FOR INITIATIVES I N JEWISH EDUCATION 

AUGUST 29 , 1991 
10:00 A.M. - 3 : 30 P.M. 

UJA/ FEDERATION OF JEWISH PHI LANTHROPIES 
NEW YORK CITY 

Morton Mandel, Chair , David Arnow , Charles Bronfman, 
Gerald Cohen, John Colman, Maurice Corson, Charles 
Goodman, Arthur Green, Thomas Hausdorff, Norman Lamm , 
Norman Lipoff, Matthew Maryles, Florence Melton, Melvin 
Merians, Lester Pollack, Esther Leah Ritz , lsmar Schorsch, 
Isadore Twersky, Bennett Yanowitz 

Shulamith Elster, Seymour Fox, Annette Hoch stein, 
Stephen Hoffman, Barry Holtz, Robert Hirt , Martin Kraar, 
Virginia Levi, Arthur Rotman, Jonathan Woocher, 
Henry Zucker 

---- ---- ----------- --------------- -------------·---- --- ---- ----------- --- ----

I . Welcome and Progress Report 

Mr. Mandel called the meeting to order at 10:10 a.m. He we lcomed 
par tici pants to this second meeting of the CIJE board and introduce d 
first-time a ttendees Charles Goodman, Norman Lipoff , and Ismar 
Schorsch and new board members David Arnow, Maurice Corson , Florence 
Melt on, and Melvin Merians. 

The chair called board members ' attention to the "Highlights of the 
CJF 1990 National Jewish Population Survey" which was distributed at 
the meeting , noting especially the troubling statistics on 
intermarriage. He briefly reviewed the CIJE mission state.ment which 
had been approved at the April board mee ting, and noted that the 
agenda for the day would involve a report for each of the major 
recommendations of the report of the Commission on Jewish Education in 
North America. He noted that the recommendation to mobilize community 
support will be a major item on the agenda of the next board meeting. 

Stephen Hoffman, acting director of CIJE , reported that since the 
April board meet ing t he senior policy advisors group had been expanded 
to better reflect the educational centrality of the religious 
movements and to represent the views of national Jewish education 
leaders whose experience can help CIJE project what will work in the 
field. That group met in mid-August to work on refining the approach 
t o Lead Communi t i es and best practices. In addition, a seminar in 
J erusalem brought toge ther a talented group of American and Israeli 
Jewi sh educators and planners to work on the issue s CIJ E is 
addressing. 
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Dr. Shulamith Elster, education officer of CIJE , presented the 
proposed Lead Communities project , noting the centrality of the 
concept to the work of CIJE. The Lead Communities project , as 
proposed, would encompass work on best practi ces, training, research, 
community support, monitoring , evaluation and feedback. 

A Lead Community is a model community where (1) the importance of 
Jewish education will be recognized, (2) educational programs and 
experimental projects will be appropriately funded, and (3) 
outstanding personnel will be engaged in educational programs in all 
fields. These models are to serve as laboratories in which to explore 
educational practices and policies and identify those that work best 
i n formal and informal Jewish education. It is ant i cipated that 3-5 
Lead Communities will be established, each to work with CIJE to 
develop and implement a specific plan for Jewish education in the 
community. The plan will be comprehensive and of suf f icient scope to 
impac t on Jewish education within the community. It will incl ude 
programs to buil d the profession of Jewish education and mobilize key 
l ay l eadership. It will use Israel experience programming as an 
educational resource. In addition, each community will sel ect from a 
broad range of other program options upon which to f ocus. 

CIJE wi ll provide staff support, consultation concerning programs that 
have been successful, liaison with resources outside the c ommunity, 
and will fac ilitate funding for special projects. I n addit ion , CI J E 
will design and implement a program to monitor and evaluate progress 
and to provide feedback . This process will offer communities the 
opportunity for mid-course corrections and will permit CIJE to 
document the process and disseminate the results. 

In the discussion that followed, it was suggested that CIJE staff 
begin immediately to issue a request for proposals so that the process 
of identifying Lead Communities can begin. The process wil l involve a 
call for proposals, an i nitial review of applications, an invitation 
to semi-finalist communities t o discuss the concept and clarify 
expectations , and final selection by the CIJE board by spring 1992. 
It was suggested that the call for proposal should make very clear the 
criteria to be used in selecting Lead Communities. 

It was noted that among the 3-5 Lead Communities, there should be a 
mix of size, location, and level of community organization. While one 
objective of the Lead Community process is to help a particular 
community improve conditions for Jewish education, our primary goal is 
to l earn what will work in an actual , but optimal setting so that 
other communit i es can strive for comparable conditions. 

It was suggested t hat many prospective Le ad Communities will need help 
with t he planning necessary to submit a proposal. CIJE may want to be 
flexible i n i t s r equirements , but it will be i mpor tant f or each Lead 
Commun i ty t o have a core, quality staff r eady to wor k on planning and 
impl ementation . 
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Concerns were raised about t he proposed timetable. In response, it 
was noted that many communities are already aware of the concept and 
that those in a position to become Lead Communities already have most 
of the elements in place. While there can be some flexibility with 
specific dates, there is a need to progress and to begin to act. 

A question was raised about the value of having the local federation 
serve as convener. It was suggested that federation is in the best 
position to speak for a community as a whole and to work with each of 
the different elements within the community which should be a part of 
the total picture of Jewish education. 

It also was suggested that CIJE should be prepared to provide some 
incentive funding to Lead Communities. 

A. The Israel Experience 

The chair noted that since the release of "A Time to Act" in 
November 1990, we have agreed to build an Israel experience into 
the Lead Community process. The CRB Foundation has been devoting 
much attention to this area. CIJE has asked CRB to take the lead 
in developing an approach to the Israel experience for Lead 
Communities. Charles Bronfman was asked to describe the work of 
his foundation and its work in this area . 

Mr. Bronfman noted that the focus of CRB Foundation work is in two 
specific directions, one of which is "the unity of the Jewish 
people, whose soul is in Jerusalem." The other is a major program 
in Canada. With offices in Montreal and Jerusalem, the foundation 
supports programs in informal Jewish education, with the Israel 
experience for youth as a major emphasis. Their interest is in 
increasing the number of youngsters who travel t o Israel, the 
quality of those trips, staff development, what elements an ideal 
trip might include , and how to provide every youngster with access 
to a trip to Israel. Having discovered that each community 
approaches the Israel experience differently, the CRB Foundation 
expects to work through the Lead Communities on effective 
approaches, with a goal toward broad dissemination. Mr. Bronfman 
reported that the CRB Foundation plans to add to its staff someone 
to market and coordinate Israel experience programs in North 
America. 

III. Building the Profession 

The chair noted that a key element of the work of CIJE is the further 
development of the profession of Jewish education. Two participants 
in the meeting were introduced to describe national initiatives being 
undertaken by their organizations. 

A. Henry Zucker reported that the CIJE had been meeting with the 
Mandel Associated Foundations (MAF) regarding the need to increase 
the number of quality personnel for Jewish education. Planning 



• 

• 

• 

Council for Initiatives in Jewish Education 
August 29, 1991 

Page S 

C. Discussion 

In the discussion that followed, several board members 
congratulated these foundations on their work and suggested that 
the programs being funded be made available to Lead Communities 
for the training of professionals. It was noted that other 
foundations represented on the board are also working in support 
of Jewish education--the Jim Joseph Foundation with day schools, 
the Covenant Foundation (the Crown family) in support of effective 
teachers and schools, and the Melton Foundation on behalf of 
supplementary schools and adult education. It was noted that 
these foundations are working in partnership with each other and 
with continental organizations in a way that is supportive of the 
future of Jewish education. It was suggested that CIJE consider 
dissemina t ing informati on on these and future grants to 
continental leadersh ip. 

IV. Lead Communities 

A. The Best Practices Pro j ect 

The chair noted that "best practices" is a term used in general 
education to r efer t o programs and ideas t hat seem to work well. 
CIJE has engaged Dr. Barry Hol t z t o design a process to identify 
best practices i n Jewish education which can be introduced in Lead 
Communities . The chair introduced Dr. Holtz to review his 
proposal on best practices . 

Dr. Holtz noted that the Commission had recommended that an 
inventory of best practices be pr epared to help guide CIJE in its 
work in Lead Communities, expecting that these c ommunities would 
benefit from a list of success stories on wh ich to base their work 
toward impr ovement . CIJE wil l want to know what makes success 
happen--pe r s onnel , funding, etc., and how a successful program can 
be translated from one location to another. CIJE will analyze 
successful approaches in one communi ty, noting t hose aspects which 
do and do no t appear t r ansferable to another environment . The 
implementation of best practices will provide CIJE with an 
opportunity to study and document the best of Jewish education, 
providing the continental community with a serious data base. 

Dr. Holtz noted that the best practice approach is one step that 
can help lead to improvement, and that it should be supplemented 
in Lead Communities with efforts to explore innovative ideas for 
educational practice, those ideas which are promising, but which 
have never been tried. 

In the discussion that followed , i t was noted that documentation 
will have to be very de tailed in order to permit other communities 
to make best use of it . It was also sugges t ed t hat the personnel 
involved wi t h t he project will have a signifi c ant impac t on how i t 
works. 
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B. 

It was suggested that as effect ive practices are identified, it 
would be helpful to publish a list and description for general 
use. The United States Department: of Educati on's National 
Diffusion Network may be a model for this approach. 

It also was suggested that while effective best practices may take 
place on the scale of an institution or community, they also occur 
in individual schools, classrooms , and programs. These , too, 
should be considered. The winners of the Covenant Award are 
examples of individuals and schools with best practices. 

There was a consensus that board members endorse the approach and 
that steps will be taken to implement it. 

Monitorin g. Evaluation and Feedback 

Annette Hochstein reported that the Lead Community concept 
requires that as we introduce new programs and i deas , we find out 
quickly what is and is not working so that fine tuning can take 
place on a continuing basis . At the same time, i t will be 
i mportant to study what works over the long term . She noted t hat 
Dr. Adam Gamoran, Associate Professor of Sociology and Educational 
Policy Studies at the University of Wisconsin-Madison , is worki ng 
with CIJE to develop a program (1) to place a field r esearcher i n 
each Lead Community to monitor and provide ongoing fee dback , ( 2) 
to gather and analyze data in all Lead Communities , and ( 3) to 
evaluate the performance of programs in Lead Communities. It i s 
anticipated that, i n time, this process will permit CIJE to 
prepare an annual report on the outcome of this effort. 
Dr. Gamoran will work wi th a team of experts in undertaking this 
project. 

V. Research Capabi l i t y Update 

Mrs. Hochstein reported that one recommendation o f "A Time to Act" 
calls for the establishment of a research capabi lity and agenda to 
study Jewish education and establ i sh a b ank of data. GIJE is 
beginning to consider what would be required to undertake this 
effort . It is anticipated that a preliminary proposal will be ready 
for presentation by the next meeting of the board. 

In the discussion that followed, it was suggested that one means of 
encouraging additional research in Jewish education would be to 
establish a high level journal for the publication of research 
projects. It was noted that there are currently publications on 
Jewish education which might be upgraded to serve t his purpose. A 
newsletter might include brief presentations of ideas for research, as 
well as research results . 
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The chair noted that CIJE has engaged Philip Bernstein to serve as 
a consultant to the Search Committee which is seeking a permanent 
director . The Search Committee is composed of Charles Bronfman, 
Max Fisher , Charles Goodman, Neil Greenbaum, Morton Mandel, 
Matthew Maryles and Lester Pollack . Board members will be 
contacted for their suggestions of candidates. It is hoped t hat 
the sea rch can be concluded by December 1991. 

B. Financial Report 

Stephen Hoffman reported that CIJE has spent $68 , 000 since January 
1991. He noted that expenses will increase now that we have a 
full-time education officer and that projects are being launched. 
In light of this fact, it is anticipated that fundraising will be 
stepped up in the near future. 

VII. Good and Welfare 

A. I t was s uggested that papers submitted to board membe rs include 
executive summaries to simpl ify their sharing with other communi ty 
leaders . 

B. It was s uggested that a presentation and analysis of the CJF 
Population Data be scheduled for the first annual meeting of the 
CIJE board. 

VIII. Next Meeting 

The next mee ting of the CIJE board, and the first CIJE annual meeting, 
is scheduled for January 16, 1992 from 10:00 a . m. to 4:00 p.m. in New 
York City. 

IX. Concluding Comments 

The meeting concluded with thoughtful and sensitive Concluding 
Comments by Bennett Yanowitz , attorney and past president of JESNA, 
past vice president of the Jewish Community Federation of Cleveland, 
and past chairman of the National J ewish Community Relations Advisory 
Council . 



• DRAFT 

LEAD COl\rnUNITIES 

A Project of the 

Council for Initiatives in Jewish Education 

• 

I Document #1: RATIONALE 

January 2, 1992 

• 



• 

• 

• 

The Lead Communities Project is a joint continental -
local collaboration for excellence in Jewish education. The 
purpose is to demonstrate that it is possible to significantly 
improve Jewish education, both formal and informal, in 
communities in North America with the right combination 
of leadership, programs, resources, and planning. 

Three _to five communities in North America, each with a 
Jewish population of between 15,000 and 300,000, will be 
invited to join with the Council for Initiatives in Jewish 
Education in carrying out the Lead Communities Project. 
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Why a Lead Communities Project 

Improving Effectiveness 

The heart of this effort is a commitment to help Jewish 
education in North America improve its effectiveness. 

Jewish education involves not only acquisition of knowledge 
but also the development of skills, shaping of values and 
influencing behavior. It can take place in a day school, a 
supplementary school, summer camp, congregation or Jewish 
community center; on a trail in the Galilee or in a living room 
in Iowa. It happens through study of text, a lecture, film, or 
discussion. 

However it happens, Jewish education must be compelling -
emotionally, intellectually and spiritually. It must inspire 
greater numbers of Jews, young and old, to remain engaged, 
to learn, feel and act in a way that reflects an understanding 
of and commitment to Jewish values. 

To achieve this objective, Jewish education must be nurtured, 
expanded and vastly improved. Both the CUE and the lead 
communities will set goals for "improvement." These will 
take a concrete form, such as: 

c More and better Jewish education programs and 
servJces; 

a Greater participation in Jewish education; and 

o Better ·outcomes (related to Jewish knowledge, skills, 
behaviors, and values). 

The central thesis of the Lead Communities Project is that the 
best way to generate positive change at the continental scale 
is to mobilize the commitment and energy of local 
communities to create successes that stand as testimony to 
what is possible . 

2 
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"Models" as a Strategy for Positive Change 

Local efforts that are working well need to be reinforced. 
Local communities have to be connected to the pockets of 
excellence across the nation that too often have worked in 
isolation. Positive change will require a vehicle to encourage 
visionary approaches and to support innovation and 
experimentation. This project makes it possible to evaluate, 
improve and try out a variety of approaches for Jewish 
education throughout the community, and prepare the 
groundwork for adoption and expansion of good ideas 
elsewhere. 

Fundamental to the success of this project will be the 
commitment of the community and its key stakeholders. The 
community must be willing to set high educational standards, 
raise additional funding for education, involve all or most of 
its educational institutions in the program, and, thereby, 
become a model for the rest of the country . 

3 
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Definition of Community 

For the purposes of this project, a "community" is an urban or 
metropolitan geographic area with a communal organization 
structure and decision-making system in place. The initial 
focus is on communities with a Jewish population of 15,000 
to 300,0001

• 

A cornerstone of the Lead Communities Project is the 
emphasis on the entire local community, rather than the 
individual school, program or Jewish camp. The evidence is 
growing in general education as well as Jewish education that 
lasting educational reform involves the interaction of school, 
family and community because there is a continuing interplay 
among them. One needs to affect the entire system, not just 
a single setting . 

1The 57 communities within this range account for about 
3,500,000 out of about 5.5 million Jews nationally. These figures 
are based on data from the Counci l of Jewish Federations . 
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What Makes a Lead Community 

A lead community will be characterized by four areas of 
community commitment: leadership, programs, resources, and 
planning. 

Leadership 

A lead community is expected to chart a course that others 
can follow. The most respected rabbis, educators, 
professionals and lay leaders will serve on community-wide 
Steering Committees to guide the project in a specific 
community. All sectors of the community - congregations, 
schools, community centers and Federatfons -- will need to be 
involved. Recruiting top community leaders to the cause of 
Jewish education and involving all sectors of the community 
will help raise Jewish education to the top of the communal 
agenda . 

Lead community leadership, both professional and lay, also 
will participate in the ongoing effort to define and refine the 
project as it is extended to other communities. 

Programs 

Each of the lead communities will engage in the process of 
redesigning and improving Jewish education through a wide 
array of intensive programs. The programs of the lead 
community need to reflect continental as well as local 
experience and ideas. 

Lead communities will benefit from successful experiences 
across the continent. CUE is undertaking a systematic effort 
to jdentify the best examples of specific programs, projects or 
institutions in North America, called the "Best Practices 
Project." In preparing action plans, lead communities will 
have access to the inventory of the most promising programs . 

5 
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The report of the Commission on Jewish Education in North 
America recommends that Lead Communities concentrate on 
personnel and broadening community support as critical 
"enabling options." They are necessary for the significant 
improvement of Jewish education. A promising programmatic 
option is study and travel in Israel, which has proven to be a 
very effective motivator for young and old alike. Thus, 
personnel, community support and educational travel to Israel 
will be important ingredients in the community's plan of 
action. 

Local initiatives may include improvement or expansion of 
existing programs or the creation of new ones. Examples of 
other programs that could be undertaken as part of a Lead 
Communities program include: 

a Replicating good schools and/or establishing model 
schools; 

a Intensifying and improving early childhood programs; 

a Designing programs in adult and family education; 

a Developing new models of post bar-mitzvah or bat
mitzvah education; 

a Developing strategies for outreach; 

a Raising the level of Jewish knowledge of communal 
leaders; 

c Integrating formal and informal education ( e.g. 
camping/study programs); and 

c Using new technology (video and computers). 

Lead community projects are expected to address both scope 
and quality: They should be comprehensive enough to make 
an impact on a large segment of the community; and focused 
enough to insure high standards of excellence . 
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Financial Resources 

A program of breadth, depth and excellence will require new 
monies, primarily because the endeavor has long been 
underfunded. The economic recession and substantial 
resettlement needs make communal fund-raising more 
challenging. Nevertheless, a lead community will point a 
direction in this area as well -- substantially upgrading the 
local investment in Jewish education. Increased funding will 
come from federations, private foundations, congregations, 
tuition and other sources. 

An important part of CIJE's role is to mobilize private 
foundations, philanthropists, and other continental resources to 
match the financial efforts of local communities. 

Planning 

The plan for each lead community will include: an 
assessment of the state of Jewish education in the community 
at the present time; an analysis of needs and resources; the 
development of a strategy and priorities; the design of 
programs; and the preparation of a multi-year integrated 
implementation plan for improving educational effectiveness. 
CIJE can help focus the resources of national agencies -
JESNA, JCC Association, training institutions, and religious 
movements -- on the needs of local communities. 

How will we know the lead communities have succeeded in 
creating better outcomes for Jewish education? On what basis 
will the CUE encourage other cities to emulate the programs 
developed in lead communities? Like any innovation, the 
Lead Communities Project requires evaluation to document its 
efforts and gauge its success. In addition, each lead 
community needs to know bow well it is doing as a basis for 
making change along the way. OJE will design and 
implement a consistent monitoring, evaluation and feedback 
system for use in each lead community to help answer these 
questions . 
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Lead Communities: A Continental Enterprise 

Improving Jewish education throughout the continent is the 
ultimate goal of the Lead Communities project: to re-energize 
Jewish education, and to demonstrate and validate successful 
approaches to Jewish education that can be found in and 
replicated by communities throughout North America . 
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A Message from the 
Chairman, CIJE 

The Council for Initiatives in Jewish Education was 
established as an outgrowth of the Commission on Jewish 
Education in North America in November 1990. OJE brings 
together distinguished educators, professionals, lay leaders and 
philanthropists of the continental Jewish community. 

The Lead Communities Project is intended to demonstrate that 
it is possible to significantly improve the effectiveness of 
Jewish education by joining continental and local forces. 
We invite you to apply to become a participant in a bold and 
visible experiment to create communities of educated Jews to 
help insure the continuity of the Jewish people . 

Morton L. Mandel 
Chair 
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These guidelines are designed to help communities answer the 
questions: 

c Should we seek to become a lead community? 

c How do we apply? 
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What and Why a Lead Communities Project? 

The Lead Communities Project is a joint continental - local 
collaboration for excellence in Jewish education. The purpose 
is to demonstrate that it is possible to significantly improve 
Jewish education, both formal and informal, in communities 
in No_rth America with the right combination of leadership, 
programs, resources, and planning. 

Three to five communities in North America, each witb a 
population of between 15,000 and 300,000 will be invited to 
join with the Council for Initiatives in Jewish Education in 
carrying out the Lead Communities Project. 

The central thesis of the Lead Communities Project is that the 
best way to generate positive change at the continental scale 
is to mobilize the commitment and energy of local 
communities to create successes that stand as testimony to 
what is possible . 

For the purposes of this project, a "community" is an urban or 
metropolitan geographic area with a communal organization 
structure and decision-making system in place . 
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What is a Lead Community Expected To Do? 

A lead community is expected to: 

c enlist top local leadership representing all 
aspects of the community; 

c mobilize stakeholders from all sectors of the 
Jewish community in improving programs; 

c create programs of educational excellence; 

c commit additional financial resources to Jewish 
education; 

c base its programs on a serious planning effort; and 

c show results after several years of intense activity . 

In short, a lead community is committed to improving Jewish 
education and to translating its commitment into action . 
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CIJE's Role in the Lead Communities Project 

CUE will initiate and coordinate continental supports for the 
benefit of each lead community, including leadership, financial 
resources, program and planning expertise. CIJE will work 
with lead communities to: 

c ·identify funders and help obtain financial support; 

c replicate successful program ideas and experience 
through the "Best Practices Project"; 

c obtain professional assistance for planning and action; 

c develop links to continental resources agencies ( e.g., 
JESNA, JCC Association, universities, national training 
institutes, denominational movements); 

c develop a monitoring, evaluation and feedback system; 

C 

C 

provide leadership recruitment assistance; and 

convene lead communities for ongoing seminars during 
the project . 
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Who is Eligible 

Any central communal entity within a city or metropolitan 
area (as recognized by the Council of Jewish Federations) with 
a Jewish population between 15,000 and 300,000 is eligible. 
This includes any combination of the following: 

a A Federation 

a A Federation and a central educational agency 

a A Federation and a council of congregations 

a A community-wide coalition involving Federation, 
congregations, educational and other institutions 
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How to Apply 

To be considered a potential lead community, a central 
communal entity should submit a four to seven ( 4 - 7) page 
preliminary proposal to the CUE. This should include: 

c .A cover letter signed by an authorized representative of the 
central entity. It should identify a committee to guide the 
project; indicate the criteria for naming a major communal 
leader to chair such a committee ( or provide a name if a 
chair has already been identified); and briefly describe the 
probable size and composition of the projected ( or actual) 
committee. The letter should also address the issue of 
probable ( or actual) professional leadership for the project 
(e.g. do you contemplate a Lead Community Director?). 

C 

C 

a 

A 1 or 2 page statistical profile including Jewish 
population; number of individuals receiving various types 
of Jewish education, both formal and informal; a listing of 
Jewish educational agencies and programs, both formal and 
informal; current spending on Jewish education; and the 
number and type of people involved in Jewish education. 

A 1 or 2 page description of current or recent studies of 
community needs and resources or plans for Jewish 
education. Please cite examples of innovative efforts in 
Jewish education already undertaken in your community. 

A 1 or 2 page essay describing the overall approach to 
educational improvement that your community might use if 
selected as a lead community. The essay should make the 
case for why you think that your community would make 
an outstanding lead community. 

Preliminary proposals must be in the CUE office by 
March 31, 1992. Proposals received after that date cannot be 
considered . 
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Review Criteria: Preliminary Proposals 

Preliminary Proposals will be assessed to confirm eligibility 
and evaluated using three criteria: 

c Community Preparedness. Is the community positioned 
·to move forward by virtue of its involvement of key 
institutions and constituencies, leadership, previous 
planning and improvement efforts in Jewish education? 

c Commitment. How clearly and convincingly bas the 
community expressed its commitment to the 
improvement of Jewish education? 

c Vision. How well bas the community articulated its 
view of the content of Jewish education? Does the 
community have the beginnings of an improvement 
strategy? 

CIJE seeks the best proposals, reflecting a range of regions 
and types of communities . 
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Full Proposals 

Proposals (submitted by those communities selected to be 
finalists) should include the following elements: 

c A 2 to 3 page summary description or copies of previously 
prepared documents that address the current view of the 
·educational needs of the community. 

c A 2 to 3 page analysis or copies of previous prepared 
documents that address the community's capabilities for 
meeting the commitments outlined in the preliminary 
proposal. 

D 

D 

C 

A 3 to 5 page description of the strategy that the 
community would like to use in implementing its vision of 
Jewish education. This strategy should address approaches 
to meeting the personnel needs of Jewish education in the 
community; increasing community support; and enhancing 
the role of the Israel experience. It should address both 
informal and formal education. It should identify priority 
population groups ( e.g. pre-school children; pre-bar/bat 
mitzvah children; post-bar/bat mitzvah students; college age 
and young adults; and adults and seniors) and educational 
settings (e.g. supplementary, day school, college/university 
degree programs). 

A 2 to 3 page description of the anticipated planning 
resources that will be committed if the community is 
selected to be a lead community. 

A preliminary projection of the scale or size of the project 
(e.g. in dollars) and possible local sources of funding . 
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Review Criteria: Full Proposals 

Full proposals will be evaluated in the same terms as 
preliminary proposals, but with greater depth on the basis of 
more substantiation. One additional criterion will be 
employed: the capacity of the community to carry out its 
commitment and vision . 
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Technical Note 

Proposals (preliminary and full) should be typed or printed on letter 
size paper, double-spaced using a full-size type face and normal 
margins. Please do · not submit appendices or supplemental 
materials to the preliminary proposal. If reviewers need additional 
inform~tion, they will ask for it Faxed proposals will not be 
accepted . 
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The creation of the Lead Communities project will proceed according to the following 
timetable. 

Month 

Mid-January 1992 

End-January 

March 

April 

May 

May and June 

June 

July 

September 

October 

November 1992-
July 1993 

September 1993 

Benchmark 

Approve lead communities project 
plan 

Announce the project & distribute 
guidelines to local communities1 

Receive preliminary proposals ( 4 weeks 
to prepare) 

Select finalists 

Receive finalist proposals ( 4 weeks 
to prepare) 

Visit sites and evaluate :finalist 
proposals 

Recommend communities 

Select and announce Lead 
Communities 

Hold first seminar for Lead 
Communities 

Agree on each CUE/community 
joint program; Project begins 

Lead Communities develop plan and 
pilot action program 

Lead Communities begin full-scale 
implementation of action program 

CUE Board Role 

CIJE Board 

Lead Communities 
Committee2 

Lead Communities 
Committee 

CUE Board 

1Copies of the guidelines will also be circulated to national agencies with local 
constituents ( e.g. religious movements) . 

2Lead Communities Committee of OJE Board of Directors. 
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• Education Findings from the Jewish Population Study 

Executive Summary 

by Seymour Martin Lipset 

The data of the 1990 National Jewish Population Survey (NJPS) suggest serious 

problems for the future of American Jews. They are less likely to marry than others with 

similar backgrounds; they have a smaller birthrate than other groups in the population; they 

have a higher divorce rate; and their rate of intermarriage is high and increasing steadily. 

These behavioral traits mean, immigration apart, the Jewish population in America is likely 

to steadily decline. 

Education is obviously the principal mechanism to socialize succeeding generations to 

be Jewish, and to stimulate adult Jews and Gentile spouses to foster the religious and secular 

interests of the community. To a considerable degree, what the Jewish community of the 

• future will look like occupationally, culturally, and Jewishly, will be a function of education, 

both non-Jewish and Jewish. 

• 

Educational achievement has been one of the great prides of American Jewry. The 

survey data indicate it is justified. Among those adults 18 and over who identify themselves 

as Jewish in religious terms, only 23 percent do not have any college education, 51 percent 

are college graduates, while close to one-third, 32 percent, have gone beyond college to 

some form of post-graduate education. Ironically, Jewish education achievements may be a 

major source of the long-term trends that are undermining Jewish continuity. A major 

source of the extremely high rate of intermarriage is the almost universal pattern of 

attendance by Jews at colleges and universities, with universalistic norms. 

The NIPS data confirm the assumption that the more exposure to Jewish learning, the 

more likely the recipients are to be involved in the community, and to pass the commitment 

onto their children. The justified concern for Jewish continuity correctly focuses on Jewish 

education as the major facility available to the community to stem the hemorrhaging out 

which is taking place . 



Approximately 60 percent of the 2441 respondents in the 1990 National Jewish 

• Population Survey had, at some point, been involved in some formal Jewish education. The 

content most of these Jews were exposed to, however, was not intensive. More than half, 51 

percent, of those that had attended, or 30 percent of the whole sample, took part in part-time 

programs, followed in magnitude by those who had been to Sunday school, 17 percent. 

Significantly fewer, 7 and 5 percent, had participated in day schools or private tutoring. 

• 

• 

/ 

Given the much greater emphasis in traditional Judaism on Synagogue attendance and 

religious study by men than by women, it is not surprising that men are more likely than 

women to have had some Jewish education. Close to two-thirds, 64 percent, of day 

schoolers and part-timers are male. The gender picture reverses sharply, however, for 

Sunday School, the least stringent form of training. 

Assimilation to American society affects Jewish education. Length of family 

residence in America indicates that temporal distance from immigrant background is 

inversely associated with exposure to Jewish education. The relationship to national origin is 

greatest among third or more generation Jews. Slightly over half of the respondents report 

no grandparents born in the United States. They are the most likely to have had a Jewish 

education. Those with four native-born report the lowest involvement by far. 

Intermarriage is a more decisive variable. The likelihood of having had a Jewish 

education is greatest when both parents are Jewish, true for roughly two-thirds of the 

respondents. Four-fifths of these had gone to Jewish schools, compared to 29 percent of 

those from religiously mixed families. 

Denomination of family of origin obviously affects p ropensity for Jewish education, 

though less than might be anticipated. Those from Orthodox families show by far the most 

intense and lengthiest exposure. Four-fifths had some Jewish education, over one-fifth in 

day school. Surprisingly, a larger proportion from Conservative families had never had any 

formal Jewish learning than among those of Reform background. Conservative offspring, 

however, were much more disposed than scions of Reform to have attended day school or 

afternoon classes. Close to two-thirds, 65 percent, of those of an ethnic secular background 

had no Jewish education . 
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Considering the different variables -- gender, denominational background, parental, 

religious, and communal origins, community of residence -- a clear picture emerges of the 

factors associated with Jewish educational enrollment. The most likely candidate has the 

following profile: a male, having foreign born parents and grandparents, a born Jew of 

practicing non-intermarried parents, raised in one of the three major denominations, 

preferably the Orthodox, who was born and presumably grew up in the Northeast. 

The Consequences of Formal Jewish Education 

In the previous section, measures of Jewish education, whether ever involved or not, 

type of school, number of years studied, serve as dependent variables, behavior to be related 

to or explained by independent factors, gender, generations in America, denomination of 

family, etc. The educational items may also be looked at as independent variables, that is, in 

relating Jewish education to various attitudes and activity. These indicate that the more 

education achieved, the more committed the respondents are with respect to a wide range of 

attitudes and behavior: philanthropy (especially Jewish), involvement in Jewish 

organizations, synagogue attendance, intermarriage, attachment to Israel, attitudes regarding 

Jewishness, children's Jewish education, and adult Jewish learning . 

A good example of these relationships is furnished by the responses to the question 

"How important is being a Jew for you?" Only 23 percent of those who had never taken to 

any Jewish schooling replied "very important." The same answer was given by 72 percent 

of those who had been to day school, 56 percent of the privately tutored, 52 percent of the 

former students at part-time/afternoon classes, and 37 percent of respondents whose 

experience was limited to Sunday school. 

The findings from the NIPS challenge the often voiced assumption that most Jews, 

regardless of their background, are deeply attached to the Jewish state. Only 29 percent said 

they are "extremely" or "very" attached. Measures of commitment to Israel correlate 

strongly, however, with intensity of Jewish educational background. Almost half of those 

without any Jewish education said they felt no attachment. 

Depth of Jewish training acts as a barrier to intermarriage, but not strikingly so, 

except for those with more than 15 years of schooling, presumably largely dedicated 
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Orthodox. For the rest, more school years ~uces their willingness to accept or support 

intermarriage by their chilcfrc4 but still only minorities are opposed, 31 percent in the 11-15 

years of education group, 22.5 percent among the 6-10 years one, 14 percent for the 5 years 

less, and only 8 percent among those without any formal Jewish education~ 

, The 1990 National Jewish Population Suryey _inclujles ~ial reports on 

children' s education. The questions dealing with education for those under 18 differ from 

those for adults, reported in the previous sections, in that the former inquired whether the 

children bad received formal Jewish education in the past year, while adults were asked 

whether their offspring bad ever received some. Parents who did not report offspring 

enrollment were then queried as to whether they expected to register their children in the 

future. 

Given the emp~asis on bar /bat mitzvah at age 13» the natura1 expectation is that 

enrollment peaks at age 12. It does in w:t do so. Almost half, 47 percent of the 12 year 

olds, are receiving some sort of Jewish education, 12 percent more than among the 11 year 

old group and eight percent higher than the 13 year old cohort. 

What is ped;iaps most striking is that at every age from six to l3 a majority are nQt 

obtaining any fonn: of Jewish training. Further. only two-fifths, 39 percent, of parents with 

children under 6 years of age said they expect to enroll their children. Almost as many, 37 

pen:ent, said no, they do not intend to not send the children to Jewish schools, while the rest 

were uncertain. 

The major factors associated with children's actual or planned attendance are as 

expected from our knowledge of the correlates of parental education. Family Jewish 

education background, denomination, Jewish identity, intermarriage, all are strongly 

associated with whether the children in the households canvassed by the Population Study are 

involved, or are intended to be sent for, Jewish religious training. 

The effects of intermarriage and the nature of Jewish identity are extreme. The 

proportion attending or intended for enrollment is greatest by far when both parents are 

Jewish by religion. Among children aged 6 through 13, it rises to an·astronomical 90 

percent The percentage falls to 25 in school and 13 expected to be so next year for 
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intermarried families in which the Jewish parent is religious. They decline much further for 

mixed marriages involving an ethnic secular Jew, down to five percent enrolled and an equal 

percentage expecting. The situation is only slightly better when one parent's identity is 

religious and the other is ethnic secular - 15 percent enrolled and 20 percent planning to do 

so. Having two ethnic secular Jewish parents produces a worse outcome than intermarriage 

between a religious Jew and a non-Jew, 14 percent and seven percent. Single parent 

Jewishly religious households are more likely to educate their offspring than all other 

combinations of family backgrounds except for the two Jewish parent ones. 

How do the religiously identified explain non-attendance? The most common 

response by far is lack of interest, either by the parent (11 percent) or by the child (34 

percent). Relatively few complain that Jewish schools are too expensive (four percent), too 

far away (eight percent), or of poor quality (one percent). 

Reason analysis, however, is not best done through asking respondents why they do 

or do not do some things. It is more fruitful to compare indicators of behavior or position 

which logically may affect propensity for Jewish education. The survey permits examination 

of some relationships such as region of country lived in, geographic mobility and family 

income, which are rarely if ever mentioned by respondents. A preliminary analysis suggests 

recent mobility has a negative effect on enrollment. When the respondent has moved from 

another community since 1984, the children are less inclined to attend Jewish schools. 

Similarly to the parental generation, children living in the West and South are less likely to 

be enrolled than those in the Northeast and Midwest. 

Finally, it may be noted, that the evidence indicates that in spite of what the 

respondents say, economic factors appear to play a role in determining parental behavior and 

plans with respect to their children's attendance at religious schools. Cost of Jewish 

education is rarely given as a reason for not sending children to a Jewish school, but more 

children attend at the higher income levels. Two-thirds of those with a family income of 

under $40,000 a year neither send nor expect to send their offspring for Jewish education. 

Conversely, three-fifths of those with annual incomes of $80,000 or more do. These 

findings hold up even when depth of Jewish identity or ritual commitment is held constant. 
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Conclusion 

The preliminary findings reported here point up both the weakness and power of 

Jewish education. The weakness refers to the fact that most youth in the sample are not 

exposed to any form of Jewish education, and even when those whose parents report plans to 

educate them in the future are included, the figures still do not add up to a majority. 

The power of education is reflected in the finding that those who have been trained 

Jewishly are disposed to seek to transmit their heritage through formal education of their 

children. The Achilles' heel in this latter generaliz.ation is the growth in rates of 

intermarriage and secularization. Ethnic secular parents appear to create almost as great a 

problem for Jewish continuity as the intermarried. 

There are two "solutions" to these developments. The first is a reduction in the rate 

of intermarriage, an outcome which has a low probability. Better Jewish education, tuition 

grants and increased and improved Hillel facilities at institutions of higher education may 

help. The two most recent national surveys, however, indicate that the great majority of 

college and graduate students do not participate in Jewish communal or educational 

programs, facts which attest to their limits as barriers to intergroup dating and mating. The 

second "solution" is increased efforts to convert non-Jewish spouses and the offspring of 

Jews who are not Jewish according to halacha, as well as outreach programs for the ethnic 

seculars. Thus far, however, the community is reluctant to engage in large scale conversion 

efforts, devotes too little attention to college students and does not know how to stimulate the 

identity of the ethnic-seculars . 
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Monitoring, Evaluation, and Feedback in Lead 
Communities: 

A Three-Year Outline 

In late 1990, the Commission on Jewish Education in North America issuedA 
Tune to A.ct, a report calling for radical improvement in all aspects of Jewish 
education. At the center of the report's strategic plan was the establishment of 
-"leadcornrnnnities," demonstrationsitcsthatwouldshowNorthAmcricanJews 
what was possiole: 

'Ibree to five model cornnmnities will be established to demonstrate what can 
happen when there is an infasion of out,tattdfng personnel into the educational 
system, when the imponanco of Jewish education. is recognized by the com
mµnity and its leaderahip, and when the necessuy funds are secured to meet 
additional costs (p. 67). 

One year later the successor to the C/\rnrnissfon. the Council for Initiatives in 
Jewish Education (CUB), is mobilizing to establish lead communities and to 
cany out the strategic plan. 

How will we know whether the lead cornrnunitics have succeeded in creating 
better structures and processes for Jewish education? On what basis will the 
CIJ'B encourage other cities to emulate the programs develo~d µ,. lead com
Jl1Ullities? Like 8J1y innovation, the lead communities project requires a 
monitoring. evaluation, and·fcedback component to document its efforts and 
gauge its succeu. · · 

This proposal desc:n'bes a plan for monitoring, evaluation, and feedback in lead 
communities. It emphames two aspects of educational change in lead com
mmlities: 

(1) What is the procus of change in lead communities? 

~ question calls for field research in the lead c:ornrnunities. It requires 
a combination of qualitative and quantitative data, and offers formative 
1.1 well as rnmmativc evaluation-that is, feedback a., weU a., monitor
ing-for the lead cornrnmriffes. 

(2) What are the ouJconw o! change in lead cornrrninif'\es? 
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This question is especially challenging because the desired outcomes 
have yet to be defined. Hence, addressing the question requires, first, 
enumeration of possible outcomes, second, development of indicators 
for measuring selected 9utcomes, and third, research on the connection 
between programs in lead communitjes and the measured outcomes. 

Field Reseat-ch in Lead Communities 

Studying the process of change in lead cnmmnnfries should be a major com
ponent of the CIJE strategy. Documenting the process is especially important 
because the effects of innovation may not be manifested for several years. For 
example, suppose Community X manages to quadruple its number of full-time, 
professionally-trained Jewish ~ducators. How long will it take for this change to 
affect cognitive and affe~e outcomes for students? Since the results cannot 
be detected imniediately, it is important to obtain a qualitative sense of the 
extent to which the professional educators are being used effectively. Studying 
the proceu is also important in the ca.,e of unsuccessful innovation. Suppose 
despite the best-laid plans, Community Xis unable to increase its profe!sional 
teachmg force. Leaming from this experiettee would require knowledge of the 
points at which the innovation broke down. 

Field Iw,archm. 

At least one half .. timc field researcher would be hired for each community. 
Although budgetary and petsomiel constraints .arc likely to limit the number of 
researchers the am is able to hire, we should be aware that the depth of 
monitoring, evaluation, and feedback will be related to the number of re
searchers mpponcd by the COB. I csdmato that one half-time researcher would 
be able to provide the level ot detail described in this memo if the size of the 
1ewiah comrnuni,y is approximately S0,000 or miallcr. 

Field researchers would have the following respoDSloilities: 

1. Supplement community sclf-studi~ with adqitional quantitative da~ as 
determined following a review of the self.studies in all of the lead 
comm.U1'1ities. 

2. Use these data, along with interviews and observations in the field, to 
gain an understanding of the state of Jewish education in the community 
at the out.Set of the lead comm.umty process . 
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•• 3. Attend meetings and interyiew participants -41; order to monitor the 
progress of efforts to improve the educational delivery system, broadly 
conceived. · · 

· .. 4:· Prepare informal quarterly briefs which will serve as a source of feedback 
for participants in the lead communities. 

s. Write a nine-month report (~ay 1993) descnbing and interpreting the 
pr~ess-and products of change to date. An important contribution of 
the report would be to discuss the operative goals of programs in the lead 
community. The report would al.so ass~ss progress toward the 
CornrniS$ion's goals, and would speak frankly about barriers to im-
plcinenting the plans ·of the local commission. In this way, the report 
would serve as fonnative evaluation for the com.mumty and the CIJE. 

6. Replicate the initial data collection a year later, and continue monitoring 
progress toward the commission plan. 

7. hsue a 21-mon~ report (May 1994), which would describe edueational 
changes that occurred during ~c firs~ two years, and present an assess• 
ment of the extent to which goal$ have been achieved. Two types of 
assessment would be included: (a) Qualitative assessment of program 

• implementation. (b) Tabulation o£ changes in rates of participation in 
1~ education, which may be associated with new programs. 

It maybe pouiblc to con:ipare changes inrates o.fputicipation to changes 
that do or do not occur in other North American Jewish comnmnities. 
For exampl!=, suppose the lead communities show increases in rates of 
~ebrew school attendance after Bar Mitzvah. Did these rates change in 
other communities during the same period? "If not; one may have greater 
confidence in the impact of the efforts of the lead communities. (Even 
so, it is important to remember that the impact of the programs in lead 
commw:iitica cmmot be disentangled from the overall impact of lead 
communiti~ by this method. Thm, we must be cautious in our 
generalizations about the effects of the pro~.) 

The 21-m01;1th reports would serve ·as both fonliative and $Ummative 
evaluation for the local commissions and the CDE. In other words, they 
would not only encourage improvement in ongoing programs, but would 
also inform. decisions about whether progr~ should be maintained or 
disconthwe~ 

8. Field ~esearchers would also ·serve as advisers, to reflective practi~oncrs 
in their-co"1rn11nitics (see below) . 

•• 
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ScMdule. 

During fall 1991, ajob description and list of qualifications would be prepared. 
The researchers would be hired and undergo training during spring and summer 
1992. During this period, further details of the monitoring and feedback system 
would be worked out. The fieldwork itself would begin in late summer .or early 
fall 1992. 

Chief fidd researcher. 

One of the field researchers would serve as chief field researcher. Toe chief field 
reseucher would work full-time. In addition to stU.dying his or her community, 
the chief field researcher would be responsible for training the others and 
coordinating their st\.l·Qies. S/he would also participate in developing a more 
detailed monitoring and feedback system. 

Director of monitoring, evaluation, and feedback. 

Tlie chief field researcher would be guided by a director of momtoring, cvalua .. 
tion, and feedback. The director would be re511omible for providing leadership, 
establishing an overall vision for the project.. Further resp0I1.S1bilities would 
include making final dec:isiom in the selection of field researchers; participating 
in the training of field researchers and in the development of a detailed monitor .. 
ing and feedback system.; overseeing the formal and informal reports from field 
researchers; an4 guiding plam for ~dmiDi stration of surveys and tests in the lead 
communities. 

Reflective practitioners. 

In each lead community, two or more reflective practitioners would be commis
sioned to reflect OJ?. mid write about their own educational efforts. The reflective 
pra.ctitioncrst who could be selected by their loc:al c:oundls, would be teacllers 
or adrninistrators involved in CDE programs with reputations for excellent 
practice, or who are attempting to change their practices substantially. The local 
fiold researchers would supervise and advise the reflective practitioners. 

Collection of achievemerit and attitudinal data. 

Although specific goals for education in lead cC"mrnunitles have yet to be 
defined, it is essential to make the best possiole effort to collect rudu;ncntaiy 
quantitative data to use as a baseline upon which to build. Details of this data 

4 
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collec:ti011, and a plan for longitud~ follow-ups, cannot yet be specified. As an 
example, we might c1-dminfater a Hebrew test to sev~nth graders in all ed.uca
tional institutions in the community. Seventh grade would be chosen because it 
is the grade that probably captures the widest participation. of students who study 
Hebrew. The test would need to be highly inclusive, covering, for example, 
biblical, prayerbook, and conversational Hebrew. It ·may not be restriged to 
multiple-Qloice answers, in order to allow respondents to demoostrate capacity 
to use Hebrew as a language. The test would be accompanied by a limi,ted SUIVey 
questionnaire of perhaps twelve items, w~ch would gauge students' attitudes 
and participation levels. This data collection effort would be led by a SUl'Vey 
researcher, with ass~tance from the field researchers, from community mem
bers who would be hired to help administer the survey, and from specialists who 
would score the tests. · 

Development ot Outcomes 

It is widely recognized that the question of the outcomes of Jewish education, 
which was not addressed in the Commission report, cannot be avoided by the 
CIJE. This is not only a practical necessity, but a requirement of the research 
project: to evaluate the success of programs in the lead comrmmities, one must 
knowthe criteria by which they are to be evaluated. Hence, the research project 
will ta1cc up the issues of (a) wliat arc the aims of Je~ education; and (b) how 
can those aims, once defined, be measured? 

Proposed tasks for this component of the project for the first two years arc: 
t • 

1. Cnrnrnission a thought paper by· an experienced professional on the 
outcomes of Jewish education. Guidelines for the.paper would include: . 

2. 

3. 

(a) The focus would be concrete rather than vague. This might be 
accomplished by posing the question as., "Uyou were to evaluate 
the outcomes of Je'Nish education, what would you look at?" 

(b) Outcomes should be addressed in the areas of cognition. at-
titudes, value$/beliefs, practices, and participation. 

Distribute the paper for comments to national/continental organizations 
for .feedback. 

Engage the original writer to expand the paper in light of feedback 
received from the major organizations. The revision should include an 
analysis of point! of agreement and disagreement among the organiza
tions • 

5 



• 4. ·'.Present the revised paper to the research advisory group, posing the 
following questions: 

(a) What do you make of this set of outcomes? 

(b) How might they be measured? 

The research advisory group would have two additional sources of 
information to consider: the operativ~ goals of programs in ~~ad com• 
munitiC$, as described by field researchers in their 9-month reports; and 
conceptions of the educated J cw developed by the Mandel Institute. 

S. Commission appropriate experts to begin selecting or creating outcome 
indicators. 

S~lation of Self·Cai:ztained Research Projects ~ 

At anytime during the process, the CITE may require urgent attention to specific 
:bsues of educational effectiveness. (An example might be the relative effective· 
ness of supplementary school and summer camp attendance for Jewish iden
tification.) After developing an huemal comensm, CDE would either (1) issue 
a request for proposals on that topic, or (2) recruit and·commission individual 

• to CarrJ out the research project. 

• 

c:reate job description 

oversee hiring. training 

fieldwork undexway, qu.utedy 
briefs, , dmin.ister surveys/tests 

9-month reports 

fieldwork tontinues, quarterly 
briefs 
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COUNCIL FOR INI TIATIVES IN JEWISH EDUCATION 
1991 ANNUAL REPORT 

The Commission on Jewish Education in North America concluded two years of 
deliberations in November 1990 with the publication of its report: A Time 
to Act. This report is a call t o the Jewish community of North America to 
improve Jewish education in the belief t hat education is t he chie f means 
of encouraging the continuity of Jewish values, beliefs and behavior for 
future generations . 

The Commission identified a range of problems in Jewish education and 
developed strategies for addressing them. It concluded that the two basic 
needs to address are the need to upgrade personnel engaged in Jewish 
education and to build a profess ion of J ewish e duca tion ; and to mobilize 
community support f or Jewish education and develop top - level community 
leadership for the field. 

It created the Council for Ini tiatives in Jewish Education (CIJE) to 
implement the r ecommendations in A Time to Act. This is the firs t annual 
report of the CIJE. It reflects t he steps taken thi s year to bring to 
practice the idea s generated by the Commission . 

The CIJE is to be a small or ganization. The work of its profess ional 
staff members is des igned t o compl ement and enhance the work of other 
continental agencies and i nstituti ons by providing a planning capability 
and expertise in education and communi ty organization . The CIJE will 
serve as a catalyst , bringing together the continental agencies with 
funders and with local communities. The CI JE will follow t he pattern 
established by the Commiss i on of wor k i ng c lose l y with J ESNA, JCCA and the 
CJF, as well as with other major organizations and institu t ions. 

The CIJE has six basic roles to fulfil -- initiating acti on on the 
Commission ' s specific r ecommendations on personnel and community 
development; advocacy on behalf of Jewish e ducation; forging new 
connections among communiti es, i nstitutions and foundations ; establishing 
a new research agenda ; he lping to facil itate synergism within the emerging 
foundation community; and energizing new financial and human resources for 
Jewish education. 

A Board of Trustees has been established to govern the CIJE. Its thirty 
members include representatives of the foundation community, community lay 
leaders , Jewish educators, and Jewish academicians. A group of twenty 
Senior Policy Advisors was formed to provide ongoing professional 
guidance. (Lists of these groups are a t t ached to this report. ) 

Stephen H. Hoffman, Executive Vice President, Jewish Community Federation 
of Cleveland, has served during t he year as Acting Director. Effective 
July 1, 1991, Dr. Shulamith Elster assumed the pos ition of Education 
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Officer. Building on the experience and expertise of Professor Seymour 
Fox and Annette Hochstein, who have been advising this work since the 
inception of the Commission, an outstanding team of consultants has 
supported the CIJE's efforts. The staff is involved in ongoing 
consultations with a wide range of lay and professional leaders in the 
fields of Jewish education and Jewish communal service, to ensure that the 
agenda of CIJE reflects the concerns of the denominations, professional 
organizations, and training institutions. 

A search committee has been established and is working now to identify a 
full-time director. Our goal is to conclude this search by spring, 1992. 
The addition of a planner will complete the staff. 

With the goal of generating positive change for Jewish education at the 
continental scale, CIJE has concluded that the best approach is to 
mobilize the commitment and energy of local communities. Thus, CIJE has 
focused its programmatic efforts on developing t he Lead Communities 
Project, and is now in the process of recruiting 3-5 communities for this 
joint continental - local collaboration for excellence in Jewish 
education. Its purpose is to demonstrate that it is possible to improve 
significantly formal and informal Jewish education in communities through 
the right combination of leadership, programs, ~esources, and planning. 
Detailed plans have been developed by our consultant Dr. Jacob Ukeles, 
Ukeles Associates, Inc., for the selection of the Lead Communities and 
launching of the Lead Communities Project. 

• The Lead Communities Project was the basis for a CIJE presentation at 
CJF's General Assembly in Baltimore last November. Dr. Lee Shulman, 
Professor of Education at Stanford University and President: of the 
National Academy of Education, endorsed the Lead Community approach as an 
effective and promising model for significant change in education. 

• 

In preparation for the Lead Communities Project, a program has been 
launched to identify and characterize best practices in key areas of 
Jewi sh education. Dr. Barry Holtz, Co-Director, Melton Research Center 
for Jewish Education at the Jewish Theological Seminary of America, 
directs this project and, working with experienced colleagues in the 
field, has developed a means to identify best practices. The goal is to 
develop an inventory of Best Practices for adaptation and experimentation 
in Lead Communities. 

A monitoring and evaluation program has been initiated, designed by our 
consultant Dr. Adam Gamoran, associate professor of sociology and 
educational policy studies at the University of Wisconsin. Through the 
work of field researchers in each of the Lead Communities, the project 
will offer continuous feedback to educators and planners staffing the 
various projects, thus facilitating ongoing improvement, change, and 
fine-tuning of implementation. This program will require a definition of 
the desired outcomes of projects, as well as the development of indicators 
for the objective assessment of Jewish education. This effort will yield 
tools to equip the Jewish community to engage in systematic analysis and 
planning for Jewish education. 
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One of the most exciting new developments in Jewish education is the 
serious entry of strong private foundations into Jewish life. A number of 
foundations have indicated interest in the work of the CIJE and. 
particularly, in funding elements of the implementation program in areas 
of interest to them, first in Lead Communities and then throughout North 
America. Thus , it is hoped that Lead Communities will become testing 
grounds for new and experimental programs which can subsequently be 
diffused to communities across the continent. 

Recognizing the importance of research , the Commission report called for 
the development of a research agenda. The goal is a true research 
capability for Jewish education. Our consultant Dr. Isa Aron, associate 
professor of Jewish education at the Rhea Hirsch School of Education at 
Hebrew Union College, is designing a plan for the development of a 
sophisticated research capability for Jewish education in North America . 
Once this effort is under way, the North American Jewish community will 
begin to have information and data on which to base decisions regarding 
Jewish education. 

At the same time as the Commission issued its recommendations, noting the 
centrality of Jewish education for Jewish conti.nuity, CJF issued its 1990 
Demographic Study, showing a marked decline in the commitment of North 
American Jews to their heritage and values . Subsequent analysis, of the 
CJF data for the CIJE by Dr . Seymour Martin Lipset, Professor of Sociology 
at Stanford University, suggests thAt those North American Jews with the 
best experiences in Jewish education are signific~tly more likely to 
strengthen their own Jewish identity and transmit their values to their 
children. This information adds evidence to the urgency of our mission. 

We look forward to a year of mounting activity as Lead Communities are 
identified and launched, the staff is completed, and additional -funders 
are identified to support these efforts. Cooperation already evidenced 
among the many organizations involved is encouraging as we work to develop 
coalitions within local communities and bring the strengths of our 
continental agencies to bear on their efforts. Ye look forward to 
continuing progress in the years ahead. 

1/16/92 

Morton L. Mandel 
Chair 

Stephen H. Hoffman 
Acting Dir ector 
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10800 Brookpark Road 
Cleveland, OH 44130 
ph: 216-267-1200 
fax: 216-267-3925 

Mrs : Esther Leah Ritz 
929 N. Astor Street, #2107-8 
Milwaukee, WI 53202 
ph: 414- 291-9220 
fax: 414-291-0207 

Dr. Ismar Schorsch 
Jewish Theological Seminary 
3080 Broadway 
New York, NY 10027 
ph: 212-678-8072 
fax: 212-678-8947 

Rabbi I s adore Twersky 
Harvard Univer sity 
Center for Jewish Studies 
6 Divinity Avenue 
Cambridge, MA 02138 
ph: 617-495-4326 
fax: 617-496-8904 

Mr. Bennett Yanowitz 
Kahn, Kleinman, Yanowitz & Arnson 
2600 Erieview Tower 
Cleveland, OH 44114 
ph: 216-696-3311 
fax: 216-696-1009 
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Council for Initiatives in Jewish Education 
Senior Policy Advisors 

As of 1/3/92 
(In Formation) 

Name 

Mr. Stephen Hoffman 
Acting Director 
1750 Euclid Avenue 
Cleveland, OH 44115 
ph: 216 - 566-9200 
fax: 216-566-9084 

Dr. Robert Abramson 
United Synagogue of America 
155 Fifth Avenue 
New York, NY 10010 
ph: 212-533-7800 
fax: 212-353-9439 

Rabbi Jack Bieler 
Hebrew Academy of Greater Washington 
2010 Linden Lane 
Silver Spring, MD 20910 
ph: 301-587 -4100 
fax: 301-587-4341 

Dr. Barry Chazan 
CRB Foundation 
1 Marcus Street 
Jerusalem, Israel 92232 
ph: 972-2-633-143 
fax: 972-2-666-894 

Mr. David Dubin 
JCC on the Palisades 
411 E. Clinton 
Tenafly, NJ 07670 
ph: 201-569-7900 
fax: 201-569-7448 

Rabbi Josh Elkin 
74 Park Lane 
Newton, MA 02159 
ph: 617-964-7765 
fax: 617-964-9401 

Mrs. Sylvia Ettenberg 
924 West End Avenue 
New York, NY 10025 
ph: 212 - 662-3841 

Name 

Dr . Shulamith Elster 
Chief Education Officer 
6424 Needle Leaf Drive 
Rockville, MD 20852 
ph: 301-2302012 
fax: 301-2302012 

Mr. Sam Fisher, Director 
B' nai B'rith Youth Organization 
1640 Rhode Island Avenue , NW 
Washington, DC 20036 
ph: 202-857-6585 
fax: 202-857-6568 

Mr. Darrell Friedman 
Associated Jewish Charities and 

Welfare Fund 
101 W. Mt. Royal Avenue 
Baltimore, MD 21201 
ph: 301-727-4828 
fax: 301-752-1177 

Rabbi Irving Greenberg 
National Jewish Center for Learning and 
Leadership 

47 W. 34th Street, 2nd Floor 
New York, NY 10001 
ph: 212-279-2525 
fax: 212-465-8425 

Mr. Gene Greenzweig 
Central Agency for Jewish Education 
4200 Biscayne Blvd. 
Miami, FL 33137 
ph: 305-576-4030 
fax: 305-576-0307 

Dr. Robert Hirt 
Yeshiva University 
500 West 185th Street 
New York, NY 10033 
ph: 212-960-5263 
fax: 212-960-5228 
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Mr. Richard Joel 
B'nai B'rith Hillel Foundation 
1640 Rhode Island Avenue, NW 
Washington, D.C. 20036 
ph: 202-857-6560 
fax: 202-857-6693 

Mr. Martin Kraar 
Executive Vice President 
Council of Jewish Federations 
730 Broadway 
New York, NY 10003 
ph: 212-598-3505 
fax: 212-529-5842 

Mrs. Sara Lee 
Rhea Hirsch School of Education 
Hebrew Union College 
3077 University Avenue 
Los Angeles, CA 90007-3796 
ph: 213-749-3424 
fax: 213-747-6128 

Professor Daniel Pekarsky 
Cleveland College of Jewish Studies 
26500 Shaker Boulevard 
Beachwood, OH 44122 
ph: 216-464-4050 
fax: 216-464-5827 

Dr. Bernard Reisman 
Benjamin S. Hornstein Program in 
Jewish Communal Service 

Brandeis University 
Waltham, MA 02254-9110 
ph: 617-736-2990 
fax: 617-736-2070 

Mr. Arthur Rotman 
Executive Vice President 
JGC Association 
15 East 26th Street 
New York, NY 10010 
ph: 212-532-4949 
fax: 212-481-4174 

Dr. Jeffrey Schein 
Cleveland College of Jewish Studies 
26500 Shaker Boulevard 
Beachwood, OH 44122 
ph: 216-464-4050 
fax: 216-464-5827 

Dr. Alvin Schiff 
339 Jordan Street 
Oceanside, NY 11572 
ph: 516-766-8274 

Mr. Barry Shrage 
Executive Vice President 
Comb. Jewish Philanthropies of Gr. Boston 
One Lincoln Plaza 
Boston, MA 02111 
ph: 617-330-9500 
fax: 617-330-5197 

Mr. Stephen Solender 
Executive Vice President 
UJA/Federation of Jewish Philanthropies 
130 East 59th Street 
New York, NY 10022 
ph: 212-980-1000 
fax: 212-888-7538 

Dr. Eliot Spack 
Executive Director 
CAJE 
261 W. 35th St., Floor 12A 
New York, NY 10001 
ph: 212-268-4210 
fax: 212-268-4214 

Rabbi Daniel B. Syme 
Vice President 
Union of American Hebrew Congregations 
838 Fifth Avenue 
New York, NY 10021 
ph: 212-249-0100 
fax: 212-570-0895 

Dr. Jonathan Woocher 
Executive Vice President 
JESNA 
730 Broadway 
New York, NY 10003-9450 
ph: 212-529-2000 
fax: 212-529-2009 

Invitee: 
Rabbi Joshua Fishman 
Executive Vice President 
Torah Umesorah 
160 Broadway 
New York, NY 10038 
ph: 212-227-1000 
fax: 212-406-6934 



• 

• 

• 

Council for Initiatives in Jewish Education 
Staff and Consultants 

Dr. Shulamith Elster 
Chief Education Officer 
5800 Nicholson Lane 
Apt. 508 
Rockville, MD 20852 
ph: 301- 230-2012 
fax: 301-230-2012 

Professor Seymour Fox 
Consultant 
The Mandel Institute for the Advanced 

Study and Development of Jewish Education 
22a Hatzfira Street 
Jerusalem 93012, Israel 
ph: 011-972-2-618-728 
fax: Oll- 972- 2-699-951 

Mrs. Annette Hochstein 
Consultant 
The Mandel Institute for the Advanced 
Study and Development of Jewish Education 

22a Hatzfira Street 
Jerusalem 93012, Israel 
ph: 011-972- 2- 618-728 
fax: Oll-972-2-699-951 

Mr . Stephen Hoffman 
Acting Director 
1750 Euclid Avenue 
Cleveland, OH 44115 
ph: 216 - 566-9200 
fax: 216-566-9084 

Mrs . Virginia Levi 
Staff 
4500 Euclid Avenue 
Cleveland, OH 44103 
ph: 216-391-8300 
fax: 216-361-9962 

Mr. Henry L. Zucker 
Consultant 
4500 Euclid Avenue 
Cleveland, OH 44103 
ph: 216-391-8300 
fax: 216-361-9962 
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Council for Initiatives in Jewish Education 

Board of Trustees 

January 16, 1992 
1:15 PM - 4:00 PM 

AGENDA 

I. Welcome and Introductory Remarks 

II . Presentation on Lead Communit i es 

III. Discussion 

IV. Reports on Pr ojects: Best Practices ; 
Research; Monitoring and evaluation 

V. Search Committee Report 

VI. Good and Welfare 

VII . Concluding Comments 

Morton L. Mandel 

Jacob Ukeles 

Barry Holtz 
Shulamith R. Elster 

Morton L. Mandel 

Maurice Corson 



Council for Initiat ives in Jewish Education 

Annual Meeting 

January 16, 1992 
10 :00 AM - 12:00 Noon 

AGENDA 

I . Welcome and Introductions 

II . 1991 Annual Report 

III . Plans for the Israel Exper ience 

IV. Education Findings from the Jewish 
Population Study 

V. Discussion 

VI. Status report on Lead Communities Project 

VII. Luncheon 

Morton L. Mandel 

Stephen H. Hoffman 

Charles R. Bronfman 

Shulamith R. Elster 
Seymour Martin Lipset 

Jacob Ukeles 




