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«DATA ANNUAL MTG.ADDRESS»
January 13, 1993

«NAME» «|[F SCHOOL=""»«ELSE»«IF ORG=" "»«ELSE»
«ORG»«ENDIF>»

«SCHOOL»«ENDIF»

«ADDRESS»

«CSZ»

Dear «SALUTATION>:

You have already received an invitation to attend the Council for
Initiatives in Jewish Education’s Annual Meeting on February 25th. It
would give us great pleasure if you would also join us for the CIJE Board

meeting which immediately follows the Annual Meeting.

Thursgay. February 25 1993
12:00 p.m.-2:00 p.m. ANNUAL MEETING
(including Lunch)
2:00 p.m.-3:30 p.m. CIJE BOARD MEETING
JESNA

Conference Rooms
730 Broadway
New York, NY

(Dietary Laws Observed)

If you have not already done so, please call Art Rotman or Jo Ann
Schaffer at (212) 532-1961 to confirm your attendance at one or both of
these meeting. | look forward to seeing you then.

Morton L. Mandel
Chair



«DATA ANNUAL MTG.ADDRESS»
January 4, 1993

«NAME» «IF SCHOOL=" "»«ELSE»«IF ORG=""»«ELSE»
«ORG»«ENDIF»

«SCHOOL»«ENDIF»

«ADDRESS»

«CSZ»

Dear «SALUTATION»:

At this year's GA in New York, delegates heard a stirring call to action
from Stuart Eizenstat during a day devoted to Jewish continuity. His
remarks focused on the recent CJF study which documented the
increasing rates of intermarriage and lower levels of Jewish community
affiliation. It is a trend that you and | have not only been very much aware
of, but increasingly have felt compelled to do something about.

We at the Council for Initiatives in Jewish Education believe that a radical
change in the way we approach the issues of Jewish education can help
reverse these trends. In September 1992, CIJE announced that three
communities -- Atlanta, Baltimore, and Milwaukee -- had been selected to
participate in our Lead Communities Project. Each of these communities
has leadership eager to undertake the challenges facing Jewish
education.

The Lead Communities Project is a comprehensive plan to revitalize all
segments of Jewish education, from pre-school to supplementary
schools to adult education. Two projects have been launched
simultaneously to enhance the Lead Communities Project's
effectiveness: the Best Practices Project and the Monitoring, Evaluation,
and Feedback Project.

The Best Practices Project, head by Dr. Barry Holtz of Melton Research
Center for Jewish Education, has begun compiling reports on
educational initiatives that have been particularly successful. Teams of
experts have already gathered data on best practices in supplementary
schools and early childhood. Other teams are currently at work
assessing programs in the areas of Jewish community centers' Judaic
projects, day schools and Israel programs. Future groups of researchers
will investigate camps, college campus programs and adult education.



The Project's findings will be shared with each of the Lead Communities,
who will, in turn, select and adapt the programs they feel will meet with
similar success in their communities.

Of primary importance to the Lead Communities Project is the
documentation of how real change in Jewish education is accomplished.
To that end we have implemented the Monitoring, Evaluation, and
Feedback Project. Three professionals, each with her own area of
expertise in education and research, are already at work in the Lead
Communities to collect and analyze data on an ongoing basis. This
information will provide communities with a meaningful tool for
evaluating themselves and the process and progress of change.

But this Project serves an even greater purpose. We have never held the
conviction that there is only one right way of achieving success.
Therefore, we also see the Project as a means for us to develop well-
tested guidelines for change which can be utilized by any community.

Although we are still in the early stages of this exciting enterprise, we
have quite a bit of information to share with you not only on CIJE's
experiences thus far, but how the Project is viewed by our three Lead
Communities. We would like to invite you to attend our Annual Meeting:

Thursday, February 25, 1993
12:00 p.m.-2:00 p.m. (including lunch)
JESNA
Conference Rooms
730 Broadway
New York, NY
(Dietary Laws Observed)

Please call Jo Ann Schaffer at (212) 532-1961 to confirm your
attendance. | look forward with pleasure to seeing you then.

Morton L. Mandel
Chair
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January 12, 1992

| received a call from Jane Gelman (Milwaukee) who, it seems, was rather irate over
our invitation letter to the Annual Meeting for the following reasons:

. She had to read TWO PAGES of stuff she already knew.

. It gave no indication as to why this meeting was worth her spending $500
to attend
. She does not understand why SHE received the letter, i.e., who else is

on the inivitation list.

| explained that we were not able to customize each invitation, thus we apologized for
the length of the letter.  Also that while | had no detailed information about the
meeting's agenda at this time, she would be receiving more information in a couple of
weeks.

Should we ask Shulamith to speak to her? SR 70 CAL HER



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Mailing Address:
. 163 Third Avenue £128, New York, NY 10003
Phone: (212) 532-1961 « Fax: (212) 213-4078

Honorary Chair
Max M. Fisher

Chair

Modoril: kandet MEMO TO: Invitees to CIJE Annual Meeting

Vice Chairs FROM: Morton L. Mandel, Chair
Charles H. Goodman

Neil Greenbaum .
Matthew J. Maryles DATE: January 29, 1993

Lester Pollack

Executive Director
Arthur Rotman
Chief Education Officer This is to remind you of the Annual Meeting of the CIJE.
Dr. Shulamith R. Eister
Thursday, February 25, 1993
12:00 noon - 2:00 p.m. (including lunch)
(Dietary Laws Observed)

Please note that due to the large response
we have moved the location of the meeting to:
UJA/Federation of Jewish Philanthropies
130 East 59th Street

. New York, NY

We will hear a progress report of CIJE activities, including
reports of developments in the Lead Communities, a report about
our Best Practices project, and other key developments,

There may have been some unintentional confusion about the board
meeting which follows the annual meeting. The board meeting, as
always, will be limited to board members.

Our work during the past months has been led by Art Rotman with
the help of the JCCA staff. We are indebted to Art and to the
JCCA for their assistance and leadership. Executive staff
leadership will now be assumed by Henry L. Zucker in our
Cleveland office. Art Rotman will stay on as a senior staff
consultant.

If you have not already notified us of your attendance, please
do so by calling 212-532-1961 by February 10, if possible.

I look forward to seeing you on February 25 and send my best
personal regards.
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Mailing Addrass:
163 Third Avenue #128, New York, NY 10003
Phone;: (?12) 532-1941 « Fax: (212) 213-4078
Honorary Chair
Mox M. Fisher
Chair = S
Morton L. Mandel MEMO TO: Invitees to CIJE Annual Meeting
vice Chairs FROM: Morton L. Mandel, Chair
Charles H. Coodman
Nell Greentbaurn .
Matthow J. Maryies DATE: January 29, 1993
Lester Pollack
Execulive Director
Arthur Roliman
Chief Education Officer This i{s to remind you of the Annual Meeting of the CIJE. ((
Dr. Shulamith R. Cister ./
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i i 12:00 noon - 2:00 p.m. (including lunch) ( AT
(Dietary Laws Observed) " ¢ A
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we_have moved the locatjon of the meeting to: 7

. A
UJA/Federation of Jewish Philanthropies n M
130 East 59th Street N ; Lb"
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New York, NY

We will hear a progress report of CIJE activities, including
reports of developments in the Lead Communities, a report about
our Best Practices project, and other key developments.

There may have been some unintentional confusion about the board
meeting which follows the annual meeting. The board meeting, as
always, will be limited to board members.

Our work during the past months has been led by Art Rotman with
the help of the JCCA staff. We are indebted to Arc and to the
JCCA for their assistance and leadership. Executive staff
leadership will now be assumed by Henry L. Zucker in our
Cleveland office. Art Rotman will stay on as a senior staff
consultant.

If you have not already notified us of your attendance, please
do so by calling 212-532-1961 by February 10, if possible.

I look forward to seeing you on February 25 and send my best
personal regards.
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Mailing Address:
163 Third Avenue #128, New York, NY 10003
Phonc: (212) 532-1961 » Fax: (212) 2134078
—
Honorary Cheir
Max M. Fislhier
Chair
Morton L Mandel MEMO TO: CIJE Board Members
Vice Chairs FROM: Morton L. Mandel, Chair
Charles H, Goedman
oy DATE January 29, 1993
Lester Pollack
Gmcilimiieciy’ @4 U it o S
Arthyr Rotman
ChiefEducctionOfficer ~ This is to remind you of the Annual and Board Meetings of the

Dr. Shulamith R, Elster

CLJE.

Thursda 9
12;00 noon - 2:00 p.m. ANNUAL MEETING
(including lunch--dietary laws observed)
2:00 p.m, - 3:30 p.m., CIJE BOARD MEETING

Please note that due to the large response
we have moved the locatjon of the meefings to:
UJA/Federation of Jewish Philanthropies
130 East 59th Street
New York, NY

We will hear a progress report of CIJE activities, including
reports of developments in the Lead Communities, a report about
our Best Practices project, a report of plans for monitoring and
evaluation of the Lead Communities work, and other key

developments.

Our work during the past months has been led by Art Rotman with
the help of the JCCA staff. We are indebted to Art and to the
JCCA for their assistance and leadership. Executive staff
leadership will now be assumed by Henry L. Zucker in our
Cleveland office. Art Rotman will stay on as a senior staff

consultant.

1f you have not already notified us of your attendance, please
do so by calling 212-532-1961 by February 10, if possible.

I look forward to seeing you on February 25 and send my best
personal regards.
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COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

. Malling Address:
183 Third Avenue #£128, New York, NY 10003

Phone: (212) §32-1961 » Fox: (212) 213-4078

Honorary Chair
Max M, Fisher
Chale MEMO TO: CIJE Executive Committee
Morton L. Mandel
FROM: Morton L. Mandel, Chair
Vice Chairs
Charles H. Goodman :
N Caaabca DATE: January 29, 1993
Mafthew .l. Maryles
lagterPollock === seesdccdasedccaerechesrscddennsn s s e s m e e s AR a e

Exacutive Diractor

Arthur Roiman This is to remind you of the upcoming meetings of the CILJE.
Chief Education Officer
Dr. shulamith R. Elster Thursda Febru 2 1

10:30 a.m. - noen EXECUTIVE COMMITTEE
S G e 12:00 noon - 2:00 p.m. ANNUAL MEETING

(including lunch--dietary laws observed)
2:00 p.m, - 3:30 p.m, CIJE BOARD MEETING

Please note that due to the large response
. e have moved the atjon of etings to:
UJA/Federation of Jewish Philanthropies
130 East 59th Street
New York, NY

We will hear a progress report of CIJE activities, including
reports of developments in the Lead Communities, a report about
our Best Practices project, a report of plans for monitoring and
evaluation of the Lead Communities work, and other key
developments.

Our work during the past months has been led by Art Rotman with
the help of the JCCA staff. We are indebted to Art and to the
JCCA for their assistance and leadership. Executive staff
leadership will now be assumed by Henry L. Zucker in our
Cleveland office. Art Rotman will stay on as a senior staff
consultant,

If you have not already notified us of your attendance, please
do so by calling 212-532-1961 by February 10, if possible.

I look forward to seeing you on February 25 and send my best
personal regards.




SCHEDULE OF MEETINGS

FEBRUARY 24-26, 1993

WEDNESDAY, FEBRUARY 24

11:00 - 3:00 p.m.

Professional Steering Committee

Participants:

S. Elster, S. Fox, E. Goldring, S. Greenfield, A. Hochstein,
S. Hoffman, B. Holtz, M. Kraar, G. Levi, A. Naparstek,

J. Ukeles, J. Woocher, H. Zucker

THURSDAY. FEBRUARY 25
LOCATION: JESNA, 730 Broadway, New York, NY

10:30 a.m.-12:00 p.m.
12:00 p.m.-2:00 p.m.
2:00 p.m.-3:30 p.m.
3:30 p.m.-5:00 p.m.

Executive Committee Meeting
Annual Meeting
Board Meeting

Debriefing Meeting

Participants:

S. Elster, S. Fox, E. Goldring, S. Greenfield, A. Hochstein,
S. Hoffman, B. Holtz, M. Kraar, G. Levi, A. Naparstek,

J. Ukeles, J. Woocher, H. Zucker

ERIDAY. FEBRUARY 26

8:30 a.m. -11:00 a.m.

%‘aggional Advisory Committee on Lead Communities
e

Participants:

S Elster, S. FoxE. Goldring, S. Greenfield, A. Hochstein,

S. Hoffman, B. Holtz; M. Kraar, G. Levi, A. Naparstek,

A. Rotman, J. Ukeles, :Woocher, H. Zucker
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 - New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

To: File Date: December 17, 1992

From: Arthur Rotman Re: Meeting dates

- October meeting in Baltimore - possibilities for MLM:

- Friday, October 15. November 3, 4, 5,8 and 9



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
Mailing address: 163 Third Avenue #128 - New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

To: File Date: December 17, 1992

From: Arthur Rotman Re: February Board meeting

Yl
Bl iy M 3.':‘|~§j?r?

At the Board meeting in February, MLM will announce that there will

be a Board meeting in Baltimore. If the date is determined by that

time, MLM wiil announce and that there will also be a Board meeting
\F in New York in March 1994.



Memo

TO: Art Rotman |
FROM: Shulamith
RE: Board Ma
DATE: January 1

Just a gentle reminder that someone should be giving some thought

to the packet of materials for Board members. On a number of occasions
individual members have asked for materials in advance of presentations-
plus we should have them for the members unable to attend the meeting.

I would suggest that we have written materials prepared on the following:

What Is A Lead Community? An executive summary or some thoughts preliminary
to Annette's presentation

Updates on the work of the CIJE's Projects:
Progress Report on Monitoring, Evaluation and Feedback
since the last meeting staff has been hired and is
at work- who are they, what is their assignment, timetable

Progress Report on Best Practices: You may want to look at the
memo that Barry prepared for the Senior Advisors and suggest
how that may be modified for a Board audience

Our General Activities: Senior Advisors, good news from grants
program- i.e., Cummings, Barry's most recent appointment..
maybe use some excerpts from Mort's recent letter (?)

Will we have Eizenstat's speech ready by then-- makes for good reading on
the plane to the meeting... What materials will go into the Board notebooks
besides the agenda and Board lists etc...

Hope this is helpful..

S.



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 +  New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 213-4078
FAX
To: Darrell Friedman Date: January 14, 1992
From: Arthur Rotman Fax: (410) 752-1177

cc: Morton L. Mandel
Ginny Levi

MESSAGE:

As we discussed on the phone on Wednesday, we would like very much to
have Roy Hoffberger and yourself attend the CIJE Annual Meeting and Board
Meeting on Thursday, February 25, 12:00 noon to 3:30 p.m. in New York City at

the CJF/JESNA offices.

This would be an excellent opportunity for the CIJE Board which, as you know,
represents some of the top leadership in North America, to hear "Baltimore's
story." In particular, the fact that Baltimore did not wait for a population study to
address the issue of Jewish continuity, but rather took steps some time ago to
marshall the resources of the community for the cause. | hope that you both will

be able to make it and await your confirmation.

3:00 p.m.:

October 15
November 3,4,5,80r9

We would like to hold our next Board meerting in October in Baltimore. This

- will, no doubt, present an excellent opportunity for some of the people involved
in the Commission to meet personally with the CIJE Board. Suggested dates
for a meeting which would probably run from about 11:00 a.m. to about

When | was in Baltimore, we agreed to hold a meeting in June in preparation for
the October meeting and to which we would bring in one of our top leadership.
Charles Bronfman has volunteered to meet with your key people. If you would
please check with whomever you think appropriate and, simultaneously, | will
talk to Charles and betwegn us | am sure we can mesh schedules and come up

with a suitable date.

With warm regards.



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003

Phone: (212) 532-1961 FAX: (212) 213-4078
MEMORANDUM

TO: Ginny Levi DATE: January 28, 1993

FROM: Judy Levine SUBJECT: Future Dates for

Board Meeting

| just received a call from Darrell Friedman's secretary, Phyllis Bloom (410-727-7828)
with dates which are good/bad for Baltimore board.

Good: October 15, November 9

Bad: November, 3, 4, 5, 8

Please let her know decision as soon as possible.

| have enclosed memo dated January 4.



COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

Honorary Chair
Max M. Fisher

Chair
Morton L. Mandel

Vice Chairs

Charles H. Goodman
Neil Greenbaum
Matthew J. Maryles
Lester Pollack

Executive Director
Arthur Rotman

Chief Education Officer
Dr. Shulamith R. Elster

Mailing Address:
163 Third Avenue #128, New York, NY 10003
Phone: (212) 532-1961 « Fax: (212) 213-4078

MEMO TO: CIJE Board Members
FROM: Morton L. Mandel, Chair
DATE January 29, 1993

This is to remind you of the Annual and Board Meetings of the
CIJE.

Thursday, February 25, 1993
12:00 noon - 2:00 p.m. ANNUAL MEETING

(including lunch--dietary laws observed)
2:00 p.m. - 3:30 p.m. CIJE BOARD MEETING

Please note that due to the large response
we have moved the location of the meetings to:
UJA/Federation of Jewish Philanthropies
130 East 59th Street
New York, NY

We will hear a progress report of CIJE activities, including
reports of developments in the Lead Communities, a report about
our Best Practices project, a report of plans for monitoring and
evaluation of the Lead Communities work, and other key
developments.

Our work during the past months has been led by Art Rotman with
the help of the JCCA staff. We are indebted to Art and to the
JCCA for their assistance and leadership. Executive staff
leadership will now be assumed by Henry L. Zucker in our
Cleveland office. Art Rotman will stay on as a senior staff
consultant.

If you have not already notified us of your attendance, please
do so by calling 212-532-1961 by February 10, if possible.

I look forward to seeing you on February 25 and send my best
personal regards.
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L. Lead Community Project Progress (Chuck Ratner)
. II. A Community Progress Report

. Baltimore -- Roy Hoffberger, Darrell Friedman, Marshall Levin
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CIJE BOARD MEETING

February 25, 1993
2:00 p.m.-3:30 p.m.

PROPOSED AGENDA

l. Lead Community Project Progress (Chuck Ratner)

&

IL. A Community Progress Report

. Baltimore -- Roy Hoffberger, Darrell Friedman, Marshall Levin



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

VI.

VII.

VIIL.

ANNUAL MEETING AND BOARD MEETING
February 25, 1993

PROPOSE D

A Community Progress Report

. Baltimore -- Roy Hoffberger

Foundations:

*  Grant -- Cummings Foundation

. Proposals in Progress

Planners Meeting -- Report of Planners Meeting, New York, November 1992
. One of Planners to report; issues raised at meeting: resolved and

unresolved.

Presentation by one of Seminary Heads (along lines of Lamm presentation at
last Board meeting)

JESNA and CIJE Working Together -- Neil Greenbaum

Introduction of new Board member -- Susan Crown (Gershon Kekst)
Plans for Board Meeting in Lead Communities

Monitoring, Evaluation, and Feedback Project Progress Report

Pilot Projects

CIJE Staff

*  Roll of Annette Hochstein and Seymour Fox
. Lenny Rubin-type
. Barry Holtz



Third Letter to Board of Directors

«DATA board merge.add»
January 13, 1993

«NAME»«|[F SCHOOL=" "»«ELSE» «IF ORG=""»«ELSE»
«ORG»«ENDIF»

«SCHOOL» «ENDIF>»

«ADDRESS»

«CSZ’)

Dear «SALUTATION»:

This is a reminder that we look forward to your participation in the CIJE
Board of Directors meeting slated from February 25th. In addition, | hope
you will join our Annual Meeting which will begin at 12:00 p.m. We have
invited a distinguished group of individuals from the Jewish communal
and education fields and | am sure their reactions and comments to the
Lead Communities Project will provide much food for thought.

I Febr 1
12:00 p.m.-2:00 p.m. ANNUAL MEETING
(including Lunch)
2:00 p.m.-3:30 p.m. CIJE BOARD MEETING
JESNA

Conference Rooms
730 Broadway
New York, NY

(Dietary Laws Observed)

If you have not already done so, please call At Rotman or Jo Ann
Schaffer at (212) 532-1961 to confirm your attendance at one or both of
these meeting. | look forward to seeing you then.

Morton L. Mandel
Chair



«DATA board merge.add»
December 18, 1992

«NAME» «IF SCHOOL=""»«ELSE»«|lF COMPANY=""»«ELSE»
«COMPANY»«ENDIF»

«SCHOOL» «ENDIF»

«ADDRESS»

«CSZ»

Dear «SALUTATION:

You have already received a hold-the-date memorandum about our
forthcoming Board and Annual Meetings on February 25, 1993. | am
pleased to confirm that the meetings will be held at JESNA, 730
Broadway, and will begin with coffee at 9:30 a.m. and conclude about
3:30 p.m.

We deliberately selected JESNA as the site of our next Board meeting
to underscore the close relationship CIJE has established with them,
and also to send a message to Jewish community leaders that CIJE
seeks to work "within the system" to bring about meaningful change in
Jewish education.

To further enhance this connection with the American Jewish
community, we will discuss holding future Board meetings in each of
our Lead Communities. This could greatly enhance our
understanding of what is happening outside of our own spheres of
experience and help us form a more pragmatic view of how our work
is progressing.

| look forward to seeing you in February.

Warm regards,

Morton L. Mandel

L4



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 213-4078

MEMORANDUM

TO: CIJE Board of Directors DATE: December 7, 1992
FROM: Morton L. Mandel SUBJECT: February Board Meeting

. Please hold the date of Thursday, February 25, 1993, for the next meeting of our Board
and the CIJE Annual Meeting. The meetings will be held in New York and you will be
receiving a notice of the exact location of the meetings within a few weeks. In all
likelihood we will begin with coffee at 9:30 a.m. and the Board meeting will get
underway promptly at 10:00 a.m. We should conclude about 3:30 p.m.

Attached is a copy of the Minutes from our August Board meeting. We will furnish you
with background material for the February meetings as soon as the agendas have
been finalized.

CC: Shulamith Elster Marty Kraar
Seymour Fox Ginny Levi
Ellen Goldring ArtNaparstek
Sol Greenfield Lenny Rubin
Annette Hochstein Jack Ukeles
Steve Hoffman Jon Woocher
Barry Holtz Hank Zucker

Stanley Horowitz



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
BOARD OF DIRECTORS MEETING
August 25, 1992
10:00 A.M.-3:30 P.M.
UJA-Federation of Jewish Philanthropies

New York, NY

Attendance;

Board Members: David Arnow, Mandell Berman, Charles Bronfman, Gerald Cohen, John Colman,
Alfred Gottschalk, Neil Greenbaum, Thomas Hausdorff, David Hirschhorn, Mark
Lainer, Norman Lamm, Morton Mandel, Melvin Merians, Charles Ratner, Esther
Leah Ritz, Richard Scheuer, Isadore Twersky, Bennett Yanowitz

Policy Advisors Shulamith Elster, Seymour Fox, Ellen Goldring, Annette Hochstein, Stephen

Consultants, Hoffman, Barry Holtz, Stanley Horowitz, Martin Kraar, Virginia Levi, Arthur

and Staff: Naparstek, Arthur Rotman, Jo Ann Schaffer, Jacob Ukeles, Jonathan Woocher,
Henry Zucker

l. Welcome and Introductory Remarks

Mr. Mandel called the meeting to order at 10:00 a.m. and welcomed participants to the fourth
meeting of the CIJE Board. He reviewed the Agenda and then introduced first-time attendees Dr.
Ellen Goldring, a CIJE staff member, and Jo Ann Schaffer, Assistant to Art Rotman.

Introduction of CLE E ive Di

Mr. Mandel prefaced his remarks by saying that in seeking an Executive Director for CIJE, the
Search Committee confirmed the need for the American Jewish community to cultivate
professional talent. The Committee was therefore especially pleased that Art Rotman agreed to
serve as Executive Director of CIJE while retaining his position as Director of the Jewish
Community Centers Association. CIJE has entered into a Purchase of Services agreement with
JCCA for certain facilities, services and personnel to run the CIJE operation.

Mr. Mandel thanked Stephen Hoffman for serving as the interim Executive Director and noted his
pleasure in welcoming Mr. Rotman to his position as the Executive Director of CIJE.

Mr. Rotman said that he had accepted this position because of his own assessment of the enterprise
and his desire to play a part in it success. He said that the Purchase of Service agreement would
allow him to utilize the expertise of several JCCA executives. Mr. Rotman added that he was
excited by the opportunity of working with the kind of people involved in this endeavor.



e —

The chair introduced Dr. Norman Lamm, President of Yeshiva University, a member of the
Commission, and now a member of the CIJE Board, to give his reactions to the CJF Population
Study.

Dr. Lamm noted that the most shocking thing about the fact that out- marriage in the Jewish
community in North American is now about 52-53% is that anyone was shocked at all. He laid
much of the blame on the diluted Jewish education children now receive.

Dr. Lamm believes that the the full extent and meaning of this catastrophe has still not been
absorbed by the Jewish community. He questions the wisdom of communities investing their
limited resources in outreach programs to those with a non-Jewish spouse, thus reducing the
funds available to educate Jewish children.

Dr. Lamm noted that this problem affects Jewish communities worldwide, including Israel, and
the only remedy he sees is in a program of intensive Jewish education. However this loss of Jews
to the community will also make it more difficult-to financially sustain Jewish education. He
urged everyone in the room to “play to your strength and not to your weakness" by focusing away
from marginal Jews and on those of more serious commitment. Dr. Lamm added that this Board
"is the best and greatest hope for a new infusion of leadership, ideas, resources, and moral
support” for the Jewish educational system.

Lead C ities at Work

Mr. Mandel stated that the Lead Communities Project may be a key factor in the success of
American Jewish continuity and education. He noted that this is a high risk and expensive
enterprise, but has the potential to improve the situation substantially.

Mr. Mandel called on Mrs. Annette Hochstein, a consultant to the CIJE who has helped design the
content and shape the general thrust of the Lead Communities Project.

A Mrs. Hochstein reviewed the five recommendations of the Commission on Jewish Education in
North America: (1) to establish the CIJE, which has been done; (2) to build the profession of
Jewish education -- four major grants have already been awarded to improve training
opportunities for Jewish education; (3) to mobilize community support -- the number of
Jewish community leaders with Jewish education as a top priority is growing, but more needs
1o be done; (4) to develop a research capability -- background work has begun in this area;
and (5) to establish the Lead Communities Project, to be discussed at this meeting.

The nine candidates for Lead Communities were: Atlanta, Baltimore, Boston, Columbus,
MetroWest, Milwaukee, Oakland, Ottawa and Palm Beach.

The Lead Community process will engage an entire community in major efforts to develop and
improve programs in Jewish education. The purpose is to demonstrate what can be
accomplished with an infusion of outstanding personnel, the recognition by the community and
its leadership of the importance of Jewish education, and the commitment of the necessary
resources to meet additional needs.

The Lead Community project will be characterized by the content, scope and quality of the
endeavor. Each community will emphasize two basic elements: building the profession of
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Jewish education to meet the shortage of qualified Jewish educators, and mobilizing
community support. In addition, each will articulate their visions and goals.

It is envisioned that the Lead Community will hire 2-3 outstanding educators to energize its
education workforce. The community will also develop intensive in-service training
programs for its educators. It is expected that within 5 years virtually all educators in the
community will be participating in on-going in-service training, that new forms of
recruitment will be developed, and that the terms of employment (salaries and benefits) will
be improved. In addition, there is a need for leadership to be engaged in and knowledgeable
about Jewish education. Each Lead Community should have one or more leaders who would
ensure that Jewish education is a priority. There should be increased funding for Jewish
education in the community; an on-going public debate regarding goals and visions; and a
wall-to-wall coalition of key lay leaders, rabbis, and educators.

A Lead Community must also be characterized by the scope of its endeavor: most institutions
in the community dealing with Jewish education will be involved in the Project which should
touch the lives of most members of the community.

CIJE has initiated two projects to help ensuring the quality of work in Lead Communities. To
discuss the first of these projects, Mrs. Hochstein introduced Dr. Barry Holtz, the Director of
the Melton Center for Jewish Education at the Jewish Theological Seminary of America, who
has been directing the Best Practices Project for the past year.

. Best Practices Project

Dr. Holtz explained that the aim of the Best Practices Project is to create an inventory of best
practices in contemporary Jewish education to provide Lead Communities with examples of
excellence and models which they can adapt and implement. A secondary mission of the Project
is to create a knowledge base about North American Jewish education which will be of use to
Jewish educators throughout the U.S. and Canada.

The Project began by determining the areas of Jewish education on which to focus. A team of
experts has been or will be formed in each area to identify successful programs, conduct site
visits, and prepared written reports.

There are currently four areas being examined:

« Work in the area of supplementary schools, where the majority of children in North
America get their Jewish education, is nearing completion. This area is perceived as a
particularly weak component of Jewish education.

» An examination of early childhood Jewish education will begin in September. Successful
programs will be those that result in a high proportion of children that go on to other
forms of Jewish education.

« The third area is the Israel experience. The work of the CRB Foundation in this area will
serve as the basis for recommendations.
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+ The fourth area of study will be the JCC world. The JCC Association will help to identify
outstanding Jewish educational programming in the Jewish Community Center world.

For 1992-93 four new areas will be studied: the day school, the college campus, summer
camps, and adult Jewish education.



Implementation of examples of Best Practices remains to be designed. The Lead Communities ( '

will learn about a new project by visiting it, by bringing the people from that project into the
community, and by creating seminars for its educators so they can learn how to adapt that
example to their community.

Dr. Holtz noted that the team remains open to what he calls the "Department of Dreams" --
innovative ideas in Jewish education that have not yet been implemented and which may
inspire Lead Communities to move in new directions in Jewish education.

oo, Sl | Feedback Proj

Mrs. Hochstein continued, stating that in order to gauge the impact and effectiveness of
programs, the CIJE has hired Dr. Adam Gamoran of the University of Wisconsin to head its
project for monitoring, evaluating and providing feedback in the Lead Communities.

Three field researchers have been hired to perform this function. The researchers will collect
and analyze data and offer it to community leaders and practitioners for their immediate
consideration. The purpose is to improve and correct implementation while the work is going
on so that, when needed, change can occur immediately.

In addition, we will be evaluating progress and assessing the impact, effectiveness, and
replicability of programs. Lead Communities as a concept for systemic change will also be
studied. The resulting data base will be used to assess the state of Jewish education in North
America. This work may result in a periodical on "the State of Jewish Education” as suggested
by the Commission.

During 1992-93 the researchers will focus on three questions:

(1) What visions for change in Jewish education are currently held by members of the
community?

(2) To what extent is the community mobilized, not only in terms of leadership, but
financially as well.

(3) What is the professional life of educators in the community like?

In addition, during the first year the Lead Communities will be asked to undertake a “self-
study" which will help determine the next steps for implementation.

The Lead Communities will be invited to form a local committee to serve as the locus of
responsibility for the implementation of the Project. The role of the Lead Community
Committee will be to convene all leaders, educators, rabbis, and institutions in the community
and invite them to join in the decision making, planning, and implementation of the Project.
During the first year it is expected that the local committee will prepare a one year plan for
1992-93, undertake a self-study, begin to develop pilot programs, and draw up a five-year
implementation plan. The Committee will manage the process of implementation by
coordinating the efforts of various agencies, by initiating programs and efforts where
required, and by facilitating improvement where necessary.

4
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Mr. Mandel explained that Chuck Ratner had been asked to chair the Lead Communities Selection
Committee. He praised Mr. Ratner as an exceptional Chair who brought to this task not only a
fine, clear mind, but also a Jewish heart.

Mr. Ratner stated that the 57 communities invited to participate in the Project represented 3.5
million of the 5.5 million Jews in the United States. Twenty-three responded within a very short
time frame with proposals of exceptionally high quality.

Mr. Ratner expressed pleasure in working with the committee, comprised of Charles Bronfman,
John Colman, Tim Hausdorff, David Hirschhorn, Mark Lainer, Mort Mandel, Mel Merians and
Lester Pollack, and with staff support from Steve Hoffman, Shulamith Elster, Art Rotman, Jack
Ukeles, and Jim Meier. He noted that the process was as honest as any he'd been involved with: it
was certainly fair; and very tough -- for the communities as well as for the Committee.

Mr. Ratner then introduced Dr. Jacob Ukeles to explain the process of selection.

Dr. Ukeles reported that 57 communities received program guidelines; 34 participated in a
national satellite teleconference, and 23 submitted proposals. Each proposal was reviewed by two
four-person panels. An overall rating and a composite score was agreed upon for each proposal
and the results were submitted to the Lead Communities Selection Committee .

The finalist communities were Atlanta, Baltimore, Boston, Columbus, MetroWest, Milwaukee,
Oakland, Ottawa and Palm Beach County.

Prior to the final selection of the Lead Communities, site visits were conducted by Board
members, professionals and staff members. The finalists were asked additional questions based on
gaps in their preliminary proposals. Levels of participation in educational programs,
information on campaign results, and spending on Jewish education were reviewed as clues to the
level of financial commitment and capacity. Leadership, financial resources, program, planning,
and institutional human resources were considered in determining whether a candidate might be
successful as a Lead Community.

There were two important, unanticipated by-products of this process: (1) the site visits
increased the understanding and enthusiasm for the Lead Communities Project across the
continent; and (2) the site visits themselves acted as catalysts in many communities to advance
the commitment to local initiatives for excellence in Jewish education. Communities reported
that these visits helped local advocates for Jewish education focus attention, generate excitement
and heighten community interest in Jewish education.

Board member John Colman was asked to describe his site visit to Milwaukee.

He reported that he, Shulamith Elster, and Sol Greenfield of the JCC Association had visited
Milwaukee looking for symptoms of strengths and weakness in the community. They were
conscious of the fact that they were dealing with first impressions and were aware of the
importance of putting the community's presentation in perspective.

Following the site visit they evalated their impressions and summarized them for the Committee.

Mr. Ratner spoke about the most significant tension with which Committee members had to
contend: the issue of picking communities that would have the best chance to succeed vs. those
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communities with the greatest need. It was decided that the priority was to pick the three
communities that were most likely to succeed.

The Committee recommended that Baltimore, Atlanta, and Milwaukee be invited to become Lead
Communities. Each is involved in building the profession and each has brought new talent to the
community in the very recent past; each has mobilized community support and demonstrated
leadership on both the lay and professional levels; and. each has a vision and articulated goals.

The Committee also recommended that the three communities be asked to enter into a formal letter
of understanding with CIJE which would clarify the roles of each in the partnership.

Before the final vote was taken, Mr. Mandel stressed that the decision is not final between the CIJE
and Atlanta, Baltimore, and Milwaukee until both sides are satisfied on details. The
recommendation that Baltimore, Atlanta and Milwaukee be invited to join CIJE in the Lead
Communities Project was passed unanimously.

In the discussion that followed, it was suggested that the Board consider at some future date the
growing suburbanization or small town movement within the Jewish community. There are
increasing numbers of communities too small to maintain a rabbi and a congregation. The JCC
Association’s lay leadership model for military communities might be used for such a purpose.

Concluding Comments

The meeting ended with the thoughtful concluding comments of Mandell Berman, past President of the
CJF and JESNA.

Mr. Berman spoke about his involvement in Jewish education which began in the 1950s. He noted
that at that time there was very little commitment among lay leaders to Jewish education. He
admitted that four years ago when it was decided to form a commission to study issues affecting
Jewish education and recommend new directions, he was skeptical. However, he would be leaving
this meeting with his skepticism dissipated. He had walched the process; watched as leaders from
around the Jewish community were sensitized to the issues. Mr. Berman noted that this is only a
beginning, but he was enthusiastic. He feit that this group was committed to making a difference..
"For that, Mort, | thank you."
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Mailing address: 163 Third Avenue #128 . New York, NY 10003
Phone: (212) 532-1961 FAX: (212) 2134078
MEMORANDUM
TO: Muriel Wasserlauf DATE: December 7, 1992
c/o Ellie
-———"""'__-
FROM: Jo Ann Schaffer SUBJECT: CJF Conference Room

We would like to use your conference room facilities for a meeting of our Board of
Directors on Thursday, February 25, 1993. At this time we estimate an attendance of
between 40 and 50 people. The meeting is schedule to begin with coffee at 9:30 a.m.
and finish about 3:00 p.m. We will also need to arrange a light lunch for the group.

| will be on vacation the last week of December but will call you when | return on
January 4 to discuss the arrangments.
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REMINDERS:

MONDAY, FEBRUARY 1

Mail out Meeting Agendas

MONDAY, FEBRUARY 22

Call members of the Executive Committee attending the meeting and remind them that
coffee will be served at 10:00 a.m. so that the meeting can begin promptly at 10:30
a.m.



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

ANNUAL MEETING
FEBRUARY 25, 1993
12:00 NOON - 2:00 PM

AGENDA

Opening Remarks

The Launch of Lead Communities

A. Presentation

B. Approach to Lead Communities by
The Jewish Theological Seminary of America

C. Discussion

Covenant Foundation Initiatives

Best Practices: The Good Supplementary School

A. Presentation

B. Discussion

Concluding Remarks

Morton L. Mandel

Stephen H. Hoffman

Ismar Schorsch

Judith Ginsberg

Barry W. Holtz

Morton L. Mandel





