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June 25, 1993

Mr. Marvin Lender

M & M Investments

1764 Litchfield Turnpike
P. 0. Box 3937
Woodbridge, CT 06525

Dear Marvin:

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

I was pleased with our fine conversation last week and look forward

to the opportunity for CJF and CIJE to work together for Jewish
I believe that CIJE has the potential to have a real

continuity.

impact on Jewish education and Jewish continuity in North America and
was happy to learn from our discussion of your interest and support.

This letter is an invitation to you to join the Board of CIJE.
our intention to meet in New York approximately three times each year
as we work to implement the recommendations of the Commission on

Jewish Education in North America.

noon to 4 p.m on Thursday, August 26, UJA/Federation of Jewish

Philanthropies, 130 East 59th Street, New York.

able to attend.

Dr. Barry Holtz, Program Officer for CIJE, will call you soon to

Details will be available shortly.

brief you on current activities of CIJE.

Warm personal regards.

MO OMEL

cc: Barry Holtz

It is

Our next meeting is scheduled for

I hope you will be

dhont. 203-397- 3977
Fof 20%-397-FSdb






COUNCIL FOR INITIATIVES
IN JEWISH EDUCATION

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 @ Fax: (216) 391-5430

Chair
Morton Mandel

June 25, 1993

Vice Chairs
Charles Goodman
Neil Greenbaum
Matthew Maryles Mr. Gerald Cohen
Lester Pollack Central Metals
950 Marietta Street
Honorary Chair Atlanta, GA 30318
Max Fisher
Dear Gerald:
Board 2
: I understand that you would like to retire from active duty as a
Darvid Armow member of the CIJE Board of Directors. I would like to ask you to
Daniel Bader continue to serve as a director, even if you are unable to attend
Mandell Berman most of the New York meetings. We very much need your help and
Charles Bronfman support in Atlanta, where our work is moving forward. I hope that
Gerald Cohen you will agree to remain on the Board.
John Colman
Maurice Corson As you know, we have a board meeting scheduled for Thursday. August

26, noon to 4:00 p.m. at UJA/Federation of Jewish Philanthropies,
130 East 59th Street W k. If you find it possible to come,

Susan Crown

ewia frtel we would be happy to have you. Please complete and return the
Alfred Gottschalk enclosed postcard indicating your plans.

Arthur Green

Thomas Hausdorff I send my warmest personal regards.

David Hirschhorn

Henry Koschitzky /

Mark Lainer

Norman Lamm
Norman Lipoft
Seymour Martin Lipset
Florence Melton
Melvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

MO N L. MANDEL -- Chair
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P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

June 29, 1993

Mandell Berman
29100 Northwestern Highway
Southfield, MI 48304

Dear Bill:

This will confirm plans for a meeting of the CIJE Executive

Committee and Board of Directors on Thursday, August 26, 1993 at

UJA/Fe tion of Jewish Philanthropies of New York, 130 East 59th
Street, New York. The Executive Committee will gather for coffee
at 9:30 a.m. and will begin meeting promptly at 10:00. The board
meeting will begin with luncheon at 12:00 noon and will conclude by

4:00 p.m.

Among other things, you will have an opportunity to hear from
representatives of our Lead Communities about some of the successes
and challenges of introducing innovation in three very different
communities. We look forward to your participation in this
important discussion.

Please complete and return the enclosed reply card, indicating your
attendance plans. I look forward with pleasure to seeing you
there, and send my warmest personal regards.

Mo

MORTON L. MANDEL -- Chair
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June 30, 1993

David Arnow

Swig, Weiler & Arnow Mgmt. Co.
1114 Ave. of the Americas

New York, NY 10036

Dear David:

This will confirm plans for a meeting of the CIJE Board of
Directors on Thursday, August 26. 1993 at UJA/Federation of Jewish
Philanthropies of New York, 130 East 59th Street, New York. The
meeting will begin with luncheon at 12:00 noon and will conclude by

4:00 p.m.

Among other things, you will have an opportunity to hear from
representatives of our Lead Communities about some of the successes
and challenges of introducing innovation in three very different
communities. We look forward to your participation in this
important discussion.

Please complete and return the enclosed reply card, indicating your
attendance plans. I look forward with pleasure to seeing you
there, and send my warmest personal regards.

Wit

MORTON L. MANDEL -- Chair
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July 2, 1993

Ilene Vogelstein
3700 Breton Way
Baltimore, MD 21208

Dear Ilene:

A meeting of the board of directors of the Council for Initiatives

in Jewish Education is scheduled for Thursday. August 26, 1993 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th

Street, New York. The meeting will begin with luncheon at 12:00
noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided
to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

Mot

Morton L. Mandel -- Chair

cc: Darrell Friedman
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July 2, 1993

Louise Stein
2510 West Dean Road
Milwaukee, WI 53217

Dear Louise:

A meeting of the board of directors of the Council for Initiatives

in Jewish Education is scheduled for Thursday, August 26, 1993 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th

Street, New York. The meeting will begin with luncheon at 12:00
noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided
to you in advance.

I do hope that you will be able join us. Please call me or

Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

Mo

Morton L. Mandel -- Chair

cc: Richard H. Meyer
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July 2, 1993

Dr. William Schatten
3865 Paran Ridge Road, N.W.
Atlanta, GA 30327

Dear Bill:

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursday, August 26, 1993 at
JA/Fede wish Philanthropies of New 3

Street, New York. The meeting will begin with luncheon at 12:00

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided

to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

/ :W
Morton L. Mandel -- Chair

cc: David Sarnat
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Jane Gellman
3535 North Summit
Milwaukee, WI 53211

Dear Jane:

A meeting of the board of directors of the Council for Initiatives

in Jewish Education is scheduled for Thursday, August 26, 1993 at

Fe i f Jew hilanthro ew York. 130 East 59t
Street, New York. The meeting will begin with luncheon at 12:00
oon _a d :00 m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.

If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided
to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

e

Morton L. Mandel -- Chair

cc: Richard H. Meyer
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July 6, 1993

Genine Fidler
8009 Melody Lane
Baltimore, MD 21208

Dear Genine:

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursday, August 26, 1993 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street, New York. The meeting will begin with luncheon at 12:00

noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. On the agenda
will be a report by Charles Ratner of Cleveland, chair of the CIJE
Lead Communities Committee, on the work of the Lead Communities.
If you can come, would it be possible for you to respond briefly to
Chuck's comments? An outline of Chuck's remarks will be provided
to you in advance.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 if it is possible for you to be
with us.

1%

Morton L. Mandel -- Chair

cc: Darrell Friedman
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Richard Meyer

Milwaukee Jewish Federation
1360 North Prospect Ave.
Milwaukee, WI 53202

Dear Rick:

I believe you are aware that the Council for Initiatives in Jewish
Education is holding a board meeting on Thursday., August 26 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th
Street, New York. 12:00 noon to 4:00 p.m. We have invited Jane
Gellman and Louise Stein of Milwaukee to attend the meeting and
respond to a presentation by Charles Ratner on work in the Lead

Communities.

I hope that you will be able to join us, as well. Please call
Virginia Levi at (216) 391-1852 if you have any questions, and
please complete and return the enclosed reply card at your earliest
convenience.

Mt

MORTON L. MANDEL -- Chair
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HEBREW UNION COLLEGE —]JEWISH INSTITUTE OF RELIGION

Cincinnati » New York » Los Angeles * Jerusalem

THE PRESIDENT 3101 CLIFTON AVENUE - CINCINNATI, OHIO 45220-2488
(513) 221-1875

July 6, 1993
Tamuz 17; 5753

Mr. Morton L. Mandel, Chair

Council for Initiatives in Jewish
Education

P.O. Box 94553

Cleveland, Ohio 44101

Dear Mort:

Thank you for the information on the upcoming
meeting of the CIJE Board of Directors.
Unfortunately, I have a calendar conflict on August
26 and therefore cannot attend.

invite Dr. Paul Steinberg, from our New York
school, to attend in my place. His address is
Brookdale Center, One West Fourth Street, New York,
New York 10012.

I would appreciate very much if you would !'

With warmest wishes for a relaxing summer,

Sincergly,

Al d Gottschalk

AG/ns
cc: Dr. Paul Steinberg
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July 6, 1993

Darrell Friedman

THE ASSOCIATED

101 West Mount Royal Ave.
Baltimore, MD 21201

Dear Darrell:

I believe you are aware that the Council for Initiatives in Jewish
Education is holding a board meeting on Thursday. August 26 at
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th

Street, New York. 12:00 noon to 4:00 p.m. We have invited Ilene
Vogelstein and Genine Fidler of Baltimore to attend the meeting and

respond to a presentation by Charles Ratner on work in the Lead
Communities.

I hope that you will be able to join us, as well. Please call
Virginia Levi at (216) 391-1852 if you have any questions, and
please complete and return the enclosed reply card at your earliest
convenience.

Mo

MORTON L. MANDEL -- Chair
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July 6, 1993

David Sarmat

Atlanta Jewish Federation
1753 Peachtree Road, N.E.
Atlanta, GA 30309

Dear David:

I believe you are aware that the Council for Initiatives in Jewish
Education is holding a board meeting on Thursday, Augus

UJA/Federation of Jewish Philanthropies of New York., 130 Ea 9th
Street, New York :00 noon to 4:00 p.m. We have invited William

Schatten of Atlanta to attend the meeting and respond to a
presentation by Charles Ratner on work in the Lead Communities.

I hope that you will be able to join us, as well. Please call
Virginia Levi at (216) 391-1852 if you have any questions, and
please complete and return the enclosed reply card at your earliest
convenience.

Mot

MORTON L. MANDEL -- Chair
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July 13, 1993

Mr. John C. Colman
4 Briar Lane
Glencoe, IL 60022

Dear John:

I was pleased to learn that you are planning to attend the CIJE
Executive Committee and Board meetings on August 26 in New York.
I think that we are making good progress in our work and that it
should be an interesting day.

On the agenda for the Board meeting is a report by Barry Holtz
on the Best Practices project. I am writing to ask if you would
make introductory remarks as chair of the Best Practices
committee. I have asked Barry to brief you about his work in
preparation for your remarks.

Please let Ginny Levi or me know if you are willing to
participate in this way.

MORTON L. MANDEL -- Chair

cc: Barry Holtz
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July 13, 1993

Mr. Charles Ratner
Forest City Enterprises
10800 Brookpark Road
Cleveland, Ohio 44130

Dear Chuck:

I look forward to your attendance at the CIJE Executive
Committee and Board meetings on Thursday, August 26 in New
York. I think that we are making good progress in our work
and that it should be an interesting day.

I know that you have already spoken with Hank, Shulamith and
Ginny about providing the Board with an overview of the Lead
Communities project. I appreciate your willingness to do so

and your suggestion about the role of the community lay leaders

in responding.

Thank you for agreeing to make this presentation. Hank and
Ginny will be in touch again closer to the meeting date to
discuss it with you.

MORTON L. MANDEL -- Chair
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I plan to attend the CIJE Executive Committee and Board
Meetings from 9:30 a.m. to 4 p,m. on August 26,,61993.
N
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Afier August 1, 1993
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_Apt #2301
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Phone Number

Please respond by August 10, 1993.
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July 14, 1993

Mrs. Esther Leah Ritz
929 N. Astor Street #2107-8
Milwaukee, WI 53202

Dear Esther Leah:

I hope that you will be able to attend the CIJE Executive
Committee and Board meetings on Thursday, August 26 in New
York. I think that we are making good progress in our work
and that it should be an interesting day.

On the agenda for the Board meeting is a report by Adam
Gamoran on the Monitoring, Evaluation and Feedback project.

I am writing to ask if you would make introductory remarks

as chair of the Monitoring, Evaluation and Feedback committee.
I have asked Adam to brief you about his work in preparation
for your remarks.

Please let Ginny Levi or me know if you are willing to
participate in this way.

Med™

MORTON L. MANDEL -- Chair

cc: Adam Gamoran
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July 14, 1993

Dr. Paul Steinberg
Brookdale Center

One West Fourth Street
New York, NY 10012

Dear Paul:

I believe that you are aware of plans for a meeting of the CIJE
Board of Directors on Thursda £t 26, 199 UJA/Federation
of Jewish Philanthropies of New k 0 East 59th Street, New

York. The meeting will begin with luncheon at 12:00 noon and will
conclude by 4:00 p.m. I am writing to invite you to attend.

Among other things, you will have an opportunity to hear from
representatives of our Lead Communities about some of the successes
and challenges of introducing innovation in three very different
communities. We look forward to your participation in this
important discussion.

Please complete and return the enclosed reply card, indicating your
attendance plans. I look forward with pleasure to seeing you
there, and send my warmest personal regards.

Wiet

MORTON L. MANDEL -- Chair

cc: Alfred Gottschalk
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July 16, 1993

Art Rotman

Jewish Community Centers
15 East 26th Street

New York, NY 10010

Dear Art:

This will confirm plans for a meeting of the CIJE board on Thursday.,
u :00 to 4:00 p.m. at UJ ederation

Philanthropies of New k ast 59th Street, New Y I hope
that you are available to join us for the board meeting as well as

for the planning meeting that is scheduled for Wednesday. August 25,
1:00 to 5:00 p.m. at JCC Association.

I look forward to seeing you at the end of August. Please let Ginny
Levi know of your availability.

Mt

Morton L. Mandel -- Chair
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July 16, 1993

Martin Kraar

Council of Jewish Federations
730 Broadway

New York, NY 10003

Dear Marty:

This will confirm plans for a meeting of the CIJE board on Thursday,

August 26, 1993, 12:00 to 4:00 p.m. at UJA/Federation of Jewish
Philanthropies of New York, 130 East 59th Street, New York. I hope
that you are available to join us for the board meeting as well as

for the planning meeting that is scheduled for Wednesday, August 25,
1:00 to 5:00 p.m. at JCC Association.

I look forward to seeing you at the end of August. Please let Ginny
Levi know of your availability.

Morton L. Mandel -- Chair
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July 16, 1993

Jonathan Woocher

JESNA

730 Broadway

New York, NY 10003-9450

Dear Jon:

This will confirm plans for a meeting of the CIJE board on Thursday,
August 26, 1993 12:00 to 4:00 p.m. at UJA/Federation of Jewish
Philanthropies of New York, 130 East 59th Street, New York. I hope
that you are available to join us for the board meeting as well as
for the planning meeting that is scheduled for Wednesday, August 25,
1:00 to 5:00 p.m. at JCC Association.

I look forward to seeing you at the end of August. Please let Ginmny
Levi know of your availability.

Mat

Morton L. Mandel -- Chair
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July 23, 1993

Rabbi Rachel Cowan

The Nathan Cummings Foundation
885 Third Ave.

Suite 3160

New York, NY 10022-4834

Dear Rachel:

A meeting of the board of directors of the Council for Initiatives
in Jewish Education is scheduled for Thursday, August 26, 199
UJA/Federation of Jewi lanthropies of New York., 130 East 59th
Street, New York. The meeting will begin with luncheon at 12:00
noon and conclude by 4:00 p.m.

I am writing to invite you to attend that meeting. Included on the
agenda will be a report by Dr. Barry Holtz, director of the Best
Practices project. We are most appreciative of the Cummings
Foundation's support for this work and believe you will find
Barry's report informative.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 to let us know if it is possible
for you to be with us.

Morton L. Mandel -- Chair

cc: Barry Holtz
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July 27, 1993

Mr. Gershon Kekst
Kekst & Co., Inc.
437 Madison Ave.
New York, NY 10022

Dear Gershon:

This is an invitation to attend a meeting of the board of directors
of the Council for Initiatives in Jewish Education on Thursday.

August 26, 1993 at UJA/Federation of Jewish Philanthropies of New

York, 130 East 59th Street. New York. The meeting will begin with
luncheon at 12:00 noon and conclude by 4:00 p.m.

The board will hear a report on CIJE's Lead Communities project,
through which Atlanta, Baltimore, and Milwaukee are impacting
community support for Jewish education and improving the quality of
personnel in the field. We will also hear from Dr. Barry Holtz
about the Best Practices project, and from Dr. Adam Gamoran about a
project for monitoring, evaluation and feedback of our work in the

Lead Communities.

I do hope that you will be able join us. Please call me or
Virginia Levi at (216) 391-8300 to let us know if it is possible
for you to be with us.

e

Morton L. Mandel -- Chair
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August 13, 1993

Ms. Ilene Vogelstein
3700 Breton Way
Baltimore, MD 21208

Dear Ilene:

We look forward to your participation in the Board of Directors
meeting of the Council for Initiatives in Jewish Education on
August 26. Charles Ratner plans to provide an overview of the
Lead Communities project from the CIJE perspective and to refer
in general terms to what is occurring in individual communities.
He will remind the board that "personmel" and "community
mobilization" were identified by the Commission as "enabling
options,” which undergird the implementation of any, or all,
other educational programs. In addition, he will refer to the
CIJE projects: Best Practices, Monitoring, Evaluation and
Feedback, and the Goals Project.

It is our hope that you will focus your brief remarks on one
or two activities of the Lead Communities process or project
being undertaken in Baltimore.

You may wish to discuss your remarks with the CIJE staff at the
Baltimore meetings on August 23 and 24.

I look forward to seeing you then.

Sincgrely,

Virginia F.! Levi

cc: Chaim Botwinick
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August 13, 1993

Ms. Louise Stein
2510 West Dean Road
Milwaukee, WI 53217

Dear louise:

We look forward to your participation in the Board of Directors
meeting of the Council for Initiatives in Jewish Education on
August 26. Charles Ratner plans to provide an overview of the
Lead Communities project from the CIJE perspective and to refer
in general terms to what is occurring in individual communities.
He will remind the board that "personnel" and "community
mobilization" were identified by the Commission as "enabling
options," which undergird the implementation of any, or all,
other educational programs. In addition, he will refer to the
CIJE projects: Best Practices, Monitoring, Evaluation and
Feedback, and the Goals Project.

It is our hope that you will focus your brief remarks on one
or two activities of the Lead Communities process or project
being undertaken in Milwaukee.

You may wish to discuss your remarks with the CIJE staff at the
Baltimore meetings on August 23 and 24.

I look forward to seeing you then.

Singerely,

Virginia F. Levi

cc: Richard Meyer
Ruth Cohen
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August 13, 1993

Ms. Jane Gellman
3535 N. Summit
Milwaukee, WI 53211

Dear Jane:

We look forward to your participation in the Board of Directors
meeting of the Council for Initiatives in Jewish Education on
August 26. Charles Ratner plans to provide an overview of the
Lead Communities project from the CIJE perspective and to refer
in general terms to what is occurring in individual communities.
He will remind the board that "personnel®™ and "community
mobilization" were identified by the Commission as "enabling
options,” which undergird the implementation of any, or all,
other educational programs. In addition, he will refer to the
CIJE projects: Best Practices; Monitoring, Evaluation and
Feedback, and the Goals Project.

It is our hope that you will focus your brief remarks on one
or two activities of the Lead Communities process or project
being undertaken in Milwaukee.

You may wish to discuss your remarks with the CIJE staff at the
Baltimore meetings on August 23 and 24.

I look forward to seeing you then.

Sincerely,

Virginia F. vi

cc: Richard Meyer
Ruth Cohen
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August 13, 1993

Dr. William Schatten
3280 Howell Mill Road
Suite 121

Atlanta, Georgia 30327

Dear Dr. Schatten:

We look forward to your participation in the Board of Directors
meeting of the Council for Initiatives in Jewish Education on
August 26. Charles Ratner plans to provide an overview of the
Lead Communities project from the CILJE perspective and to refer
in general terms to what is occurring in individual communities.
He will remind the board that "persomnel” and "community
mobilization" were identified by the Commission as "enabling
options," which undergird the implementation of any, or all,
other educational programs. In addition, he will refer to the
CIJE projects: Best Practices, Monitoring, Evaluation and
Feedback, and the Goals Project.

It is our hope that you will focus your brief remarks on one
or two activities of the Lead Communities process or project
being undertaken in Atlanta.

A meeting of representatives of Atlanta and the other Lead
Communities with CIJE staff is scheduled for Monday and Tuesday

August 23 and 24. The Atlanta representatives may have some
thoughts for your remarks following that meeting.

I look forward to meeting you on August 26.

Lo

Virginia'F. Levi

Sincerely,

cc: David Sarnat
Lauren Azoulai
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August 13, 1993

Stephen H. Hoffman

Jewish Community Federation of Cleveland
1750 Euclid Ave.

Cleveland, OH 44115

Dear Steve:

The past six months has been a period of intensive efforts by
CIJE, and we will be able to report significant progress at our
board meeting on August 26th. In particular, we will be
reporting on the following:

1. The CIJE professional team: Our Selection Committee has

completed its work and we are pleased to announce that we
have engaged Alan D. Hoffmann as full-time Executive Director
of CIJE. He will be assisted by a team of two outstanding
professionals to lead the work of CIJE. They are Dr. Barry
W. Holtz and Dr. Gail Z. Dorph.

a. Alan D. Hoffmann - Executive Director

Alan Hoffmann has been the Director of the Melton Centre
for Jewish Education in the Diaspora at the Hebrew
University, Jerusalem since 1986. As director, he has
developed training programs in formal and informal Jewish
education. The Centre's Senior Educators Program has thus
far provided North America with some 60 graduates who
occupy key positions in a variety of communities, while
its Summer Institute provides ongoing staff development
for major U.S. day schools. Alan has been responsible for
the development of curricula, and has supervised an
elaborate research program in Jewish education. He has
provided consultation services to schools and to
educational networks throughout North and South America.

Alan will assume his position on August 15, 1993.
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b. Dr. Barry W. Holtz - Program Officer

Barry Holtz has served as Co-Director of the Melton Research Center for
Jewish Education at the Jewish Theological Seminary, New York City, since
1980. He has been responsible for their program in curriculum development
and teacher education. He is a well-known author and his publications
include: Back to the Sources and Our Way. At CIJE, Barry Holtz has been
responsible for the Best Practices Project and joined the staff full-time
as of July 1st, 1993.

c. Dr. Gail Z. Dorph - Education Officer

Gail Dorph has served as Chairman of the Department of Education at the
University of Judaism in Los Angeles since 1989. In that capacity, she
has been responsible for an elaborate program of teacher education and in-
service education. She has long experience in the preparation of
educational materials and has served as a consultant to Jewish communities
throughout the United States. Gail Dorph will assume her position on
August 15th, 1993.

Also, we are grateful for the important contribution Dr. Shulamith R.
Elster has made to the CIJE over the past two years. Dr. Elster has
decided to accept the position of Professor of Jewish Education at the
Baltimore Hebrew University. We look forward to working with her in her

new capacity.

The three lead Communities -- Atlanta, Baltimore and Milwaukee -- have

established their local commissions on Jewish education, and each has engaged
staff to work with these commissions. They have undertaken comprehensive
surveys of the educators in each community to establish base-line data. The
results of the surveys will inform the commissions as they plan the
recruitment, in-service training, professional development, and terms of
employment of educators--as well as the way communities will address their
future personnel needs. The survey in Milwaukee has already been completed;
those in Atlanta and Baltimore will be completed by the early winter. The
Best Practices, and the Monitoring, Evaluation and Feedback projects have been
introduced in each of these communities and discussions are under way with
Barry Holtz towards the development of pilot projects. At our board meeting,
we will hear updates from representatives of the Lead Communities on the work
that they have undertaken in their communities. The partnership between the
three Lead Communities and the CIJE was intensified when the first of five
annual joint seminars was held in Cleveland during the month of May. The
various components of the project were jointly discussed, a common workplan
was established, and regular lines of communications were set up. Ongoing
visits by CIJE staff were scheduled. The second seminar is to be held in

Baltimore on August 23rd and 24th.
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3. The Best Practices Project: At our last board meeting you received a
publication on best practices in the supplementary school. A publication on

best practices in early childhood education is now at the printer. I am
enclosing a memorandum by Barry Holtz on the Best Practices project in which
he describes the work that has been undertaken in other areas of Jewish
education, among them: day schools, the JCCs, college campus programs,
camping/youth programs, adult education and the Israel Experience. This
project, which is involving outstanding educators from the field and from key
educational institutions, is generating significant debate and deliberation at
major educational gatherings around the continent--from CAJE to the Network on
Research in Jewish Education to conferences of denominational educational
organizations. Sessions are being devoted to the presentation of this project
and to the implications of its introduction into the Lead Communities.

4. Monitoring, Evaluation & Feedback Project: A key element in the concept of
Lead Communities is the notion that intensive monitoring, evaluation and
feedback is necessary if we are to learn by doing. Furthermore, monitoring,
evaluation and feedback will provide the basis for the decisions concerning
the dissemination of findings to additional communities throughout the
continent. This project is directed by
Dr. Adam Gamoran of the University of Wisconsin and Dr. Ellen Goldring of
Vanderbilt University. As you will read in their progress report, the CIJE
has introduced a full-time field researcher into each of the communities and

they have already submitted initial reports to the local commissions and to
CIJE.

I look forward to seeing you at our planning meeting on August 25th, 1:00 to 5:00
p.m. at JCC Association, 15 East 26th Street, New York. I also look forward to

your participation at our board meeting on August 26th. It will take place from
9:30 a.m. to 4:00 p.m. at UJA/Federation of Jewish Philanthropies, 130 East 59th

Street, New York.

Warmest regards.

Mer]

Morton L. Mandel
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August 13, 1993

Dear CIJE Board Member:

The past six months has been a period of intensive efforts by
CIJE, and we will be able to report significant progress at our
board meeting on August 26th. In particular, we will be reporting
on the following:

The CIJE professional team: Our Selection Committee has

completed its work and we are pleased to announce that we
have engaged Alan D. Hoffmann as full-time Executive Director
of CIJE. He will be assisted by a team of two outstanding
professionals to lead the work of CIJE. They are Dr. Barry W.
Holtz and Dr. Gail Z. Dorph.

1.

Alan D. Hoffmann - Executive Director

Alan Hoffmann has been the Director of the Melton Centre
for Jewish Education in the Diaspora at the Hebrew
University, Jerusalem since 1986. As director, he has
developed training programs in formal and informal Jewish
education. The Centre's Senior Educators Program has thus
far provided North America with some 60 graduates who
occupy key positions in a variety of communities, while
its Summer Institute provides ongoing staff development
for major U.S. day schools. Alan has been responsible for
the development of curricula, and has supervised an
elaborate research program in Jewish education. He has
provided consultation services to schools and to
educational networks throughout North and South America.

Alan will assume his position on August 15, 1993.
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b. Dr. Barry W. Holtz - Program Officer

Barry Holtz has served as Co-Director of the Melton Research Center
for Jewish Education at the Jewish Theological Seminary, New York
City, since 1980. He has been responsible for their program in
curriculum development and teacher education. He is a well-known
author and his publications include: Back to the Sources and Our Way.
At CIJE, Barry Holtz has been responsible for the Best Practices
Project and joined the staff full-time as of July 1lst, 1993.

c. Dr. Gail Z. Dorph - Education Officer

Gail Dorph has served as Chairman of the Department of Education at
the University of Judaism in Los Angeles since 1989. In that
capacity, she has been responsible for an elaborate program of teacher
education and in-service education. She has long experience in the
preparation of educational materials and has served as a consultant to
Jewish communities throughout the United States. Gail Dorph will
assume her position on August 15th, 1993.

Also, we are grateful for the important contribution Dr. Shulamith R.
Elster has made to the CIJE over the past two years. Dr. Elster has
decided to accept the position of Professor of Jewish Education at the
Baltimore Hebrew University. We look forward to working with her in her
new capacity.

The three Lead Communities -- Atlanta, Baltimore and Milwaukee -- have
established their local commissions on Jewish education, and each has
engaged staff to work with these commissions. They have undertaken
comprehensive surveys of the educators in each community to establish
base-line data. The results of the surveys will inform the commissions as
they plan the recruitment, in-service training, professional development,
and terms of employment of educators--as well as the way communities will
address their future personnel needs. The survey in Milwaukee has already
been completed; those in Atlanta and Baltimore will be completed by the
early winter. The Best Practices, and the Monitoring, Evaluation and
Feedback projects have been introduced in each of these communities and
discussions are under way with Barry Holtz towards the development of
pilot projects. At our board meeting, we will hear updates from
representatives of the Lead Communities on the work that they have
undertaken in their communities. The partnership between the three Lead
Communities and the CIJE was intensified when the first of five annual
joint seminars was held in Cleveland during the month of May. The various
components of the project were jointly discussed, a common workplan was
established, and regular lines of communications were set up. Ongoing
visits by CIJE staff were scheduled. The second seminar is to be held in
Baltimore on August 23rd and 24th.
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3. The Best Practices Project: At our last board meeting you received a
publication on best practices in the supplementary school. A publication

on best practices in early childhood education is now at the printer. I am
enclosing a memorandum by Barry Holtz on the Best Practices project in
which he describes the work that has been undertaken in other areas of
Jewish education, among them: day schools, the JCCs, college campus
programs, camping/youth programs, adult education and the Israel
Experience. This project, which is involving outstanding educators from
the field and from key educational institutions, is generating significant
debate and deliberation at major educational gatherings around the
continent--from CAJE to the Network on Research in Jewish Education to
conferences of denominational educational organizations. Sessions are
being devoted to the presentation of this project and to the implications
of its introduction into the Lead Communities.

4. Monito valuati oject: A key element in the concept
of Lead Communities is the notion that intensive monitoring, evaluation
and feedback is necessary if we are to learn by doing. Furthermore,
monitoring, evaluation and feedback will provide the basis for the
decisions concerning the dissemination of findings to additional
communities throughout the continent. This project is directed by
Dr. Adam Gamoran of the University of Wisconsin and Dr. Ellen Goldring of
Vanderbilt University. As you will read in their progress report, the
CIJE has introduced a full-time field researcher into each of the
communities and they have already submitted initial reports to the local
commissions and to CIJE.

I look forward to your participation at our board meeting on August 26th.

Warmest regards.

Yt

Morton L. Mandel
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September 22, 1993

Dear Steve:

A meeting of the Board of Directors of CIJE was held at UJA
Federation last month. I want to thank you for the use of your
lovely meeting space and for the assistance of your staff. They
were, as always, responsive to our needs and helpful in making the
meeting a great success.

Wishing you and yours a happy, healthy New Year.

A{-& A/-{ Sincerely,

v 1
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Mr. Stephen D. Solender

Executive Director

UJA Federation of Jewish
Philanthropies of New York

130 East 59th Street

New York, NY 10022
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MORTON L. MANDEL 4500 FUCLID AVENUE = CLEVELAND, OHIO 44103

September 22, 1993

Dear Bill:

Many thanks to you for your participation in last month's CIJE board
meeting. We were all pleased to hear your remarks about progress in
Atlanta and look forward to reports of continued progress in the
future. Members of the board expressed their pleasure with the
community reports.

With both Atlanta and CIJE moving forward in staffing for this
project, I am optimistic about even greater success in the future.

CIJE looks forward to continuing the relationship with Atlanta as
both planning and implementation for this project progress.

I hope that you will consider attending future meetings of the
board. I will be in touch when the next meeting has been scheduled.

Best wishes for a happy, healthy New Year to you and yours.

Sincerely,

N L. MANDEL

Dr. William Schatten
Atlanta Jewish Federation
1753 Peachtree Road, NE
Atlanta, Georgia 30309

cc: David I. Sarmat

i
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MORTON L. MANDEL 4500 EUCLID AVENUE = CLEVELAND, OHIO 44103

September 22, 1993

Dear David:

Thank you very much for accompanying Bill Schatten to the meeting of
the CIJE board last month. I felt that the remarks of the three

Lead Community lay leaders brought the project alive for the board
in a way that written reports could never do.

Your presence helped to demonstrate the serious commitment of
Atlanta for this project. I hope that it has helped you to see how
seriously the board takes it, as well.

Best wishes for a happy, healthy New Year to you and yours.

Sincerely,
MORTON L. MANDEL /
Mr. David I. Sarnat e w

Atlanta Jewish Federation
1753 Peachtree Road, NE
Atlanta, Georgia 30309

SRS
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MORTON L. MANDEL 4500 EUCLID AVENUE » CLEVELAND, OHIO 44103

September 22, 1993

Dear Ilene:

Many thanks to you for your participation in last month's CIJE board
meeting. We were all pleased to hear your remarks about progress in
Baltimore and look forward to reports of continued progress in the
future. Members of the board expressed their pleasure with the
community reports,

1 know the board members shared my pleasure at hearing you talk so
eloquently about Baltimore's strategic planning process as it meshes
with the goals of the Lead Community project. We look forward to
working with you to make this happen.

I hope that you will consider attending future meetings of the
board. I will be in touch when the next meeting has been scheduled.

Best wishes for a happy, healthy New Year to you and yours.

Sincerely,

Tt~

MORTON L. MANDEL

Ms. Ilene Vogelstein

Board of Jewish Education of Baltimore
5800 Park Heights Avenue

Baltimore, Maryland 21215

cc: Darrell Friedman
Chaim Botwinick

e
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MORTON L. MANDEL 4500 EUCLID AVENUE = CLEVELAND, OHIO 44103

September 22, 1993

Dear Chaim:

Thank you very much for accompanying Ilene Vogelstein to the meeting
of the CIJE board last month. I felt that the remarks of the three
Lead Community lay leaders brought the project alive for the board
in a way that written reports could never do.

Your presence helped to demonstrate the serious commitment of
Baltimore for this project. I hope that it has helped you to see
how seriously the board takes it, as well.

Best wishes for a happy, healthy New Year to you and yours.
Sincerely,

s

MORTON L. MANDEL

Dr. Chaim Botwinick

Board of Jewish Education of Baltimore
5800 Park Heights Avenue

Baltimore, Maryland 21215

cc: Darrell Friedman



MORTON L. MANDEL 4500 EUCLID AVENUE + CLEVELAND, OHIO 44103

September 22, 1993

Dear Louise:

Many thanks to you for your participation in last month's CIJE board
meeting. We were all pleased to hear your remarks about progress in
Milwaukee and look forward to reports of continued progress in the
future. Members of the board expressed their pleasure with the
community reports.

I know that the other board members shared my pleasure at the tone
of your remarks and the seriousness with which Milwaukee is taking
this project. We look forward to hearing the outcomes of the next
step of your visioning process.

I hope that you will consider attending future meetings of the
board. I will be in touch when the next meeting has been scheduled.

Best wishes for a happy, healthy New Year to you and yours.

Sincerely,

MORTON L. MANDEL

Ms. Louise Stein

Milwaukee Jewish Federation
1360 N. Prospect Avenue
Milwaukee, Wisconsin 53202

cc: Richard H. Meyer
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MORTON L. MANDEL 4500 EUCLID AVENUE « CLEVELAND, OHIO 44103

September 22, 1993

Dear Rick:

Thank you very much for accompanying Louise Stein to the meeting of
the CIJE board last month. I felt that the remarks of the three
Lead Community lay leaders brought the project alive for the board
in a way that written reports could never do.

Your presence helped to demonstrate the serious commitment of
Milwaukee for this project. I hope that it has helped you to see
how seriously the board takes it, as well.

Best wishes for a happy, healthy New Year to you and yours.

Sincerely,

U

Mr. Richard H. Meyer
Milwaukee Jewish Federation
1360 N. Prospect Avenue
Milwaukee, Wisconsin 53202

B
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Chair
Morton Mandel

Vice Chairs
Charles Goodman
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Matthew Maryles
Lester Pollack

Honorary Chair
Max Fisher
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David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
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Norman Lamm
Norman Lipoff

Seymour Martin Lipset

Florence Meilton
Melvin Merians
Charles Ratner
Esther Leah Ritz
Richard Scheuer
Ismar Schorsch
Isadore Twersky
Bennett Yanowitz

P.0O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

October 11, 1993

Daniel Bader

Helen Bader Foundation

777 East Wisconsin Ave. #3275
Milwaukee, WI 53202

Dear Daniel:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mot

MORTON L. MANDEL -- Chair
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P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 e Fax: (216) 391-5430

October 11, 1993

Billie Gold
300 Central Park West
New York, NY 10024

Dear RBRillie:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

W’Zﬂ» fv%

MORTON L. MANDEL -- Chair
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October 11, 1993

Thomas Hausdorff

The Jim Joseph Foundation
494 Salem Street

Paramus, NJ 07652

Dear Tim:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

T

MORTON L. MANDEL -- Chair
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October 11, 1993

Gershon Kekst
Kekst & Co., Inc.
437 Madison Ave.
New York, NY 10022

Dear Gershon:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

WM//’

MORTON L. MANDEL -- Chair
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October 11, 1993

Richard Scheuer

61 Associates

350 Fifth Ave. Suite 3410
New York, NY 10118

Dear Dick:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

1t

MORTON L. MANDEL -- Chair
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October 11, 1993

David Teutsch

Reconstructionist Rabbinical College
Church Road & Greenwood Ave.
Wyncote, PA 19095

Dear David:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

et

MORTON L. MANDEL -- Chair
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October 11, 1993

Isadore Twersky
Harvard University

6 Divinity Ave.
Cambridge, MA 02138

Dear Isadore:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

.

MORTON L. MANDEL -- Chair
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October 11, 1993

Bennett Yanowitz

Kahn, Kleinman, Yanowitz & Arnson
2600 Erieview Tower

Cleveland, OH 44114

Dear Bennett:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors meeting. From your comments, I
know that many of you left the meeting with the same sense of
optimism for the future of Jewish education that I had, after
hearing from the leaders of the three Lead Communities and
members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wl

MORTON L. MANDEL -- Chair
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October 11, 1993

Mandell Berman
29100 Northwestern Highway
Southfield, MI 48304

Dear Bill:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.
From your comments, I know that many of you left the meeting with
the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mg

MORTON L. MANDEL -- Chair
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October 11, 1993

Charles Bronfman
1170 Peel Street, #800
Montreal, Quebec H3B 4P2

Dear Charles:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.
From your comments, I know that many of you left the meeting with
the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wd

MORTON L. MANDEL -- Chair
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October 11, 1993

John Colman
4 Briar Lane
Glencoe, IL 60022

Dear John:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.
From your comments, I know that many of you left the meeting with
the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

WA

MORTON L. MANDEL -- Chair
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October 11, 1993

Mark Lainer
17527 Magnolia Blvd.
Encino, CA 91316

Dear Mark:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.

From your comments, I know that many of you left the meeting with

the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Nid”

MORTON L. MANDEL -- Chair
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October 11, 1993

Matthew J. Maryles
Oppenheimer and Company, Inc.
1 World Financial Center

New York, NY 10281

Dear Matt:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.
From your comments, I know that many of you left the meeting with
the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work,

Best wishes for a happy, healthy New Year.

Wt

MORTON L. MANDEL -- Chair
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October 11, 1993

Melvin Merians

Union of American Hebrew Congregations
838 Fifth Ave.

New York, NY 10021

Dear Mel:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.
From your comments, I know that many of you left the meeting with
the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wyt
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October 11, 1993

Charles Ratner

Forest City Enterprises
10800 Brookpark Road
Cleveland, OH 44130

Dear Chuck:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.
From your comments, I know that many of you left the meeting with
the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wit

MORTON L. MANDEL -- Chair
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October 11, 1993

Esther Leah Ritz
626 East Kilbourne Ave. Apt 2301
Milwaukee, WI 53202

Dear Esther Leah:

We are pleased to send you the enclosed minutes of our most
recent CIJE Board of Directors and Executive Committee meetings.

From your comments, I know that many of you left the meeting with

the same sense of optimism for the future of Jewish education
that I had, after hearing from the leaders of the three Lead
Communities and members of the CIJE staff.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wt

MORTON L. MANDEL -- Chair
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October 13, 1993

Charles H. Goodman
222 North LaSalle Street
Chicago, IL 60601

Dear Corky:

We are sorry that you were unable to attend the recent meetings
of the CIJE Executive Committee and Board of Directors. I am
sure that you would have been as pleased as I was with the
reports from the three Lead Communities and with developments in
the staffing. I hope that the enclosed minutes will give you a
sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mo

MORTON L. MANDEL -- Chair
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October 13, 1993

Neil Greenbaum
Sachnoff & Weaver, Ltd.
30 S. Wacker Drive
Chicago, IL 60606-4784

Dear Neil:

We are sorry that you were unable to attend the recent meetings
of the CIJE Executive Committee and Board of Directors. I am
sure that you would have been as pleased as I was with the
reports from the three Lead Communities and with developments in
the staffing. I hope that the enclosed minutes will give you a
sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mt

MORTON L. MANDEL -- Chair
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October 13, 1993

David Hirschhorn

The Blaustein Building
P. 0. Box 238
Baltimore, MD 21203

Dear David:

We are sorry that you were unable to attend the recent meetings
of the CIJE Executive Committee and Board of Directors. I am
sure that you would have been as pleased as I was with the
reports from the three Lead Communities and with developments in
the staffing. I hope that the enclosed minutes will give you a
sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

I hope you are fully recovered. Seymour Fox has kept me abreast
of recent discussions and we're very appreciative of your support
of our work, especially the Monitoring, Evaluation & Feedback
Program. It is proving to be very central to our efforts in the
Lead Communities.

Best wishes for a happy, healthy New Year.

Wyt

MORTON L. MANDEL -- Chair
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October 13, 1993

Lester Pollack

Lazard Freres & Company
One Rockefeller Plaza
New York, NY 10020

Dear Lester:

We are sorry that you were unable to attend the recent meetings
of the CIJE Executive Committee and Board of Directors. I am
sure that you would have been as pleased as I was with the
reports from the three Lead Communities and with developments in
the staffing. I hope that the enclosed minutes will give you a
sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Myt

MORTON L. MANDEL -- Chair
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October 13, 1993

Norman Lamm
Yeshiva University
500 West 185th St.
New York, NY 10033

Dear Norman:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors, but appreciate Bob Hirt's filling in
for you on short notice. I am sure that you would have been as
pleased as I was with the reports from the three Lead Communities
and with developments in the staffing. I hope that the enclosed
minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mt

MORTON L. MANDEL -- Chair

cc: Robert Hirt
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October 13, 1993

David Arnow

Swig, Weiler & Armow Mgmt. Co.
1114 Ave. of the Americas

New York, NY 10036

Dear David:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wt

MORTON L. MANDEL -- Chair
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October 13, 1993

Gerald Cohen
Central Metals

950 Marietta Street
Atlanta, GA 30318

Dear Gerry:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

I very much enjoyed being in your home last Saturday and
appreciate your leadership in the Lead Community process.

Best wishes for a happy, healthy New Year.

M%‘(l’

MORTON L. MANDEL -- Chair
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October 13, 1993

Maurice Corson

The Wexner Foundation
41 S. High Street
Columbus, OH 43215

Dear Maurice:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Met

MORTON L. MANDEL -- Chair
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October 13, 1993

Susan Crown

Ari & Ida Crown Memorial

222 N. LaSalle Street #2000
Chicago, IL 60601-1102

Dear Susan:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education."™ Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

I have asked Alan to try and arrange a meeting with you when he
is in Chicago.

Best wishes for a happy, healthy New Year.

et

MORTON L. MANDEL -- Chair
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October 13, 1993

Jay Davis
2167 West Wesley Road, N.W.
Atlanta, GA 30327

Dear Jay:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

I was sorry you weren't in Atlanta when Barbara and I were there
last weekend. Your support for our work, and especially for the
Lead Community work in Atlanta is important to us.

Best wishes for a happy, healthy New Year.

Mot

MORTON L. MANDEL -- Chair
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October 13, 1993

Irwin Field

Liberty Vegetable 0il Co.
P. 0. Box 4236

Cerritoes, CA 90703

Dear Irwin:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education."” Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Moot

MORTON L. MANDEL -- Chair
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October 13, 1993

Max M. Fisher
Fisher Building
3011 Grand Blvd.
Detroit, MI 48202

Dear Max:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mot

MORTON L. MANDEL -- Chair
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October 13, 1993

Alfred Gottschalk

Hebrew Union College

3101 Clifton Ave.
Cincinnati, OH 45220-2488

Dear Fred:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

W<t

MORTON L. MANDEL -- Chair
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October 13, 1993

Henry Koschitzky

IKO Industries, Ltd.

1 Yorkdale Road #404
Toronto, Ontario M6A 3A_1

Dear Henry:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education.” Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wt

MORTON L. MANDEL -- Chair
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October 13, 1993

Marvin Lender

M & M Investments

P. 0. Box 3937
Woodbridge, CT 06525

Dear Marvin:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Wt

MORTON L. MANDEL -- Chair
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October 13, 1993

Norman Lipoff
1221 Brickell Ave.
Miami, FL 33131

Dear Norman:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education.” Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

Mot

MORTON L. MANDEL -- Chair
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October 13, 1993

Seymour Martin Lipset
George Mason University
4400 University Drive
Fairfax, VA 22030

Dear Marty:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Best wishes for a happy, healthy New Year.

ot

MORTON L. MANDEL -- Chair
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October 13, 1993

Florence Melton
1000 Urlin Ave. #1505
Columbus, OH 43212

Dear Florence:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education." Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work.

Florence, your guidance on the issues facing CIJE is very
important to me. I know that Alan has been in contact with you
for your thoughts. The CIJE, together with so many other
institutions, deeply feels the absence of Sam's wisdom.

Best wishes for a happy, healthy New Year.

e

MORTON L. MANDEL -- Chair
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October 13, 1993

Ismar Schorsch

Jewish Theological Seminary
3080 Broadway

New York, NY 10027

Dear Ismar:

We are sorry that you were unable to attend the recent meeting of
the CIJE Board of Directors. I am sure that you would have been
as pleased as I was with the reports from the three Lead
Communities and with developments in the staffing. I hope that
the enclosed minutes will give you a sense of our progress.

Also enclosed is CIJE's most recent publication, "Best Practices
Project: Early Childhood Education."” Barry Holtz described the
work that led to this report during our meeting.

Since the board meeting, Alan Hoffmann and the CIJE staff have
been working to move our process forward, both with the Lead
Communities and in our two major areas of emphasis -- building
the profession and community mobilization. You can expect to
receive periodic updates on their work,

Best wishes for a happy, healthy New Year.

MMZL

MORTON L. MANDEL -- Chair
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Chair
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Max Fisher

Board

David Arnow
Daniel Bader
Mandell Berman
Charles Bronfman
Gerald Cohen
John Colman
Maurice Corson
Susan Crown
Jay Davis

Irwin Field

Alfred Gottschalk
Neil Greenbaum
Thomas Hausdorff
David Hirschhorn
Gershon Kekst
Henry Koschitzky
Mark Lainer
Norman Lamm
Marvin Lender
Norman Lipoff
Seymour Martin Lipset
Florence Melton
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David Teutsch
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Executive Director
Alan Hoffmann

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391—1852 e Fax: (216) 391-5430

TO: Gail Dorph, Seymour Fox, Adam Gamoran, Annette
Hochstein, Steve Hoffman, Alan Hoffmann, Barry
Holtz, Ann Klein, Shmuel Wygoda

FROM: Ginny Levi

DATE: October 19, 1993

Attached are the minutes of the CIJE Executive Committee and
Board Meetings of August 26.
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Charles Bronfman

Gerald Cohen Attached is the minutes of the CIJE Board Meeting of August 26.
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Executive Director
Alan Hoffmann

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391—-1852 e Fax: (216) 391-5430

October 19, 1993

Chaim Botwinick

Board of Jewish Education of Baltimore
5800 Park Heights Ave.

Baltimore, MD 21215

Dear Chaim:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

Mkt

MORTON L. MANDEL -- Chair
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Chair
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Executive Director
Alan Hoffmann

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391—1852 @ Fax: (216) 391—-5430

October 19, 1993

Robert Hirt

Yeshiva University
500 West 185th Street
New York, NY 10033

Dear Robert:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

okt

MORTON L. MANDEL -- Chair
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Chair
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Executive Director
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P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391-1852 @ Fax: (216) 391-5430

October 19, 1993

Richard H. Meyer

Milwaukee Jewish Federation
1360 N. Prospect Ave,
Milwaukee, WI 53202

Dear Rick:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

MORTON L. MANDEL -- Chair
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Phone: (216) 391—1852 e Fax: (216) 3915430

October 19, 1993

David I. Sarnat

Atlanta Jewish Federation
1753 Peachtree Road, N. E.
Atlanta, GA 30309

Dear David:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

Pk

MORTON L. MANDEL -- Chair
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P.0O. Box 94553, Cleveland, Ohio 44101
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October 20, 1993

William E. Schatten
3865 Parian Ridge Road, N.W.
Atlanta, GA 30327-3027

Dear Bill:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

Ao -

MORTON L. MANDEL -- Chair
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October 19, 1993

Louise Stein
2510 West Dean Road
Milwaukee, WI 53217

Dear Louise:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

fok

MORTON L. MANDEL -- Chair
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October 19, 1993

Paul Steinberg

Brookdale Center
One West Fourth Street
New York, NY 10012

Dear Paul:

P.O. Box 94553, Cleveland, Ohio 44101
Phone: (216) 391 —1852 @ Fax: (216) 391-5430

Enclosed please find the minutes of the August 26 CIJE Board
meeting. Thank you again for joining us at that meeting and

for your support of our work.
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MORTON L. MANDEL -- Chair
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Chair
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October 19, 1993

Ilene Vogelstein
3700 Breton Way
Baltimore, MD 21208

Dear Ilene:
Enclosed please find the minutes of the August 26 CIJE Board

meeting. Thank you again for joining us at that meeting and
for your support of our work.

Wact

MORTON L. MANDEL -- Chair





