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TERRENCE (TERRY) E. DEAL, PH . D. 

Professor of Education 
and 

Human Development 

P.1 

Terry Deal received his Ph.D. in Educational Adrnlnie;tratio11 
and Sociology from Stanford University. As professor of 
Ed~cation and Humnn Development at Peabody College or v~nderbilt 
University, Terry tcach9s courses in Org~nizational Theory and 
Behavior, Symbolism, and Leadership. He serves a~ co-Di~ector of 
The National CentAr for Educational Leadership (NCEL), and senior 
Research Associate at the Center for the Advanced study of 
Educational Leadership (CASEL). Terr.y previously taught at the 
H.arvard Graduate School of Education, and the Stanford School of 
Education. 

Professor Deal epeoializes in the study of organi~ations. 
He offers oons~ltin9 services to a wide variety of organizations 
in th~ Onit~a states Qnd abroad. These incJude businesses, 
hospitals, bQnks , schools, colleges, religjou~ orders, military 
organizations, and others. 

Terry has written several books aind numerous articles 
ooncerning organizational issues such as chango, culture, 
images, Leadership, management, reform, syrnbolism, theater, and 
theQry, His most r•cent booka, co-authored with r,ee Bolman, are 
~:Sliilgming a Teacher Leader: From Isolation tn Collaboration. , 
(.1994, Contin Press ) The Path to School T,c"'dori;;hip: A Porta};)l_e 
Mentor (1993, Corwin Press) and Refrqming organizations: 
Artistry, Choice . and L~~dership (1991, Jossey-Bass), available 
in 5 lan9UQ9es, in this book, the authors expand upon ideas 
introc;hlced in their widely acclaimed Modern Approaches to 
Understanding and Managing organizations, (J984, Jo~scy-Bass). 
Bolman and Deal c ,onsol idnte key learning from organization theory 
into four practical frames--human resource, structural, 
political, and symbolic--that help managers understand what is 
going on in their organizations and what they c~n do about it. 
corporate Cultures. (1982, Addiaon-Wealey) , co-authored with 
A1len Kennedy ,· translated into ten languages, was Hn American 
Bestseller and won intarnational acclaim. 

Man~g1D9 tb~ Hidden Organization: · Strategies for RmpowAring 
Your aebind-the-Scenes gmplg~ees, (1994, Warner Books), Co
authored with William A. Jenkins. 

The __ Leadership Par.adox: Balancing Logic and Artistry in 
Schools (1994, Jossey-~~ss), Co-authored with Kent Peterson. 

For more information regarding Professor Dcal'5 consulting 
services, please call Hom~ Aminmadani, Executive Associate at 
(615) 322-8014, or (615) 343- 4901. FAX (615)661-4927. 

(7/94) 
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September 1, 1994 

Mrs. Blanche Rothman 
UJA/Federation of Jewish Philanthropies 
1 30 East 69th Street 
New York, NY 10022 

Dear Blanche: 

This will confirm our conversation held earlier today in which we revised 
plans for CIJE meetings at UJNFederation on Wednesday and Thursday, 
October 5 and 6, 1994. Following is~ s1,1mmary of what we drscussed. 

Wed., Oct. 5 

1 • Cancel reservation of Rosenwald Room for 12 people, 8:30 am to 4:00 
pm. 

2. I need menu suggestions for the dinner for approximattely 20 people, 
scheduled for 6:00 pm in the Weiler RoQm. That meeting will most 
likely last until 7:30 pm. (Your schedule indicates that the room is 
reserved until 7:00.) 

With respect to the menu, we are thinking about a hot meal, with 
plates, possibly chicken or fish. I would like to know what options we 
have, and at what cost. If we do not use real plates, what are our 
alternatives? This must, of course, be strictly kosher. 

3 . The evening meetingnecture for 80· 120 is to proceed as scheduled. 
wlll get back in touch about set-up when f hc:1ve a better idea of how 
many people we expect, We wilf w,nt to serve coffee and cake after 
the program. probably around 9:00 or 9:30. Do I have anv decisions to 
make about that? 

RO Bo:1: 945$3. C ft'eiand. Ohio 44101 • Phone: ~16) 391-1852 • Ju (il6) 391-5-430 
IS£14/itil/J 5trr:et. Herl ltd Hr J()OJ~ISFP • ~ {flf) .nf-f!J60 • flu: rgJI) !»-~ 
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Thurs •• Oct. 6 

4. The group will ·convene for coffee and mini-danish at 9:30 am in the 
foyer. They will begin with 8 plenary session in B-C for 60-80 people 
around an OPEN SQUARE covered with cloths. 

5. They will break for lunch in Ballroom A at noon. Set-up should be round 
table$ for 80-80 (I'll be back to you with a better count) and the set-up 
should be buffet style, Bronx Shore supplemented wtth fruit Hlad and 
cottage cheese, using disposable plates and utensils. 

6. At 1 :00 the group wm divide into breakouts as follows: 
Ballroom D/16 people/meeting 
Rosenwald Room/20 people/meeting 
Weiler Room/20 people/meeting 
Balfroom E-F/20 pe<:>ple/meeting 

7. At 2:00 pm, the group will reconvene in plenary session, Ballrooms 8-C, 
around an open square table. I understand that we must conclude by 
3:00 pm because you have another meeting in this space at 4:00. 

I look forward to hearing from your assistant about menu options for the 
evening of October 6. Please let me know if you need any additional 
information at this point. 

Best wishes for a shana tova. 

:l; 
Virginia F. Levi 
Associate Director 

---·-··· · .. . . . ** TOTAL PAGE .002 ** 



Sept. 8, 1994 

MAILING LIST FOR EVENING PROGRAM ON OCT. 5, 1994 
(Resources: JEA Roster; Jesna Central Agencies for Jewish Education directory) 

Board members 

Commission members 

Senior policy advisers 

New York Continuity Commission members: Call John Ruskay for addresses 
(Does this include any members in the national commission who are based in NY?) 

JESN A staff+ board 

BIB staff ./ 

Senior educators in the NY area: Jewish 

Denominational institutions: 
--YU, Stem: Norman Lamm; Saul Berman 
--JTS: Aryeh Davidson; Joseph Lukinsky; Edy R~h; Sylvia Ettenberg; + Bill Lebeau; 

Michael Greenbaum; 
--HUC: Norman Cohen, Kerry Olitsky 

Movement arms: Congregational; Camping 
--Orthodox: 
-Conservative: Bob Abramson 
--Reform: 

Senior educators in the NY area: General 

Federation professionals and planners in the NY/NJ area 

--National _yrganizations with an educational mission: Staff+ boards? Or only staff? 
--CAJE 
--CLAL./ 
--Wexner~ 
--JCCA 
--Hadassah: Carol Diament 

Directors, some staff of NY-based institutions who are in our constituency: 
--NFJC: Richard Siegel; Joseph Lowin; Avi Deeter 
--The Jewish Museum: Joan Rosenbaum 



-

--The 92 St. Y: David Woznika 
--JCC of the Upper West Side: Debby Hirshman; Barbara Dobkin; Sue Elwell; Eve Landau 
--Drisha: David Silber 
--NCRAC: Jerome Chanes 

Foundations: 
--Covenant: Judith Ginsberg 
--Cummings: Rachel Cowan; Charles Halperin 
--Revson: Eli Evans 

Individuals: 
--Margy-Ruth Davis; Lydia Kukoff; Peter Geffen; Francine Klagsbrun; 

School principals in the NY area: 
Day Schools: 
--Ramaz: Haskel Lookstein; Beverly Gribetz; Susan Mukasy; Meir Moskowitz 
--Heschel: Roanna Shorofsky; Dov Lurea 
--Beit Rabban: Devora Steinmetz 
--MDS: 
--SAR: 
--Solomon Schechter: White Plains; New Jersey 
--Joan Warner 

Supplementary Schools: 
--BJ: 
--Park Ave.: 

Senior rabbis in the NY area: (See RA; CCAR; etc. lists) 
--J.J. Schacter; Simcha Weinberg; Rolando Matalon; Michael Strassfeld; David Lincoln 

Media: Jewish: 
--The Jewish Week: Gary Rosenblatt; which reporter? 
--The Forward 
--The Jerusalem Report: J.J. Goldberg 
--The Jewish World: Winston Pickett 
--Which Jersey papers? 
--Reform Judaism: Aron Hirt-Mannheimer 
--Hadassah: Alan Tigay; Zelda Shluker 
--Lilith: Better be sure there's a woman on the program! 

Media: General: 
--The New York Times: education; business; religion 
--Wall St. Journal 
--Who else? 



• 

Individuals: Daviid Behrman; Arthur Samuelson 

Selected list from Covenant A wards lunch 

Personal address books 

Who should be on our mailing list nationally, simply to know this event is happening, even if 
they cannot attend? 



7.45 : 

COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

B O ARD SEMINAR 

[Wednesday, October 5th, 1994: OJA/Federation 
Ballroom Band C] 

PEOPLE INVITED FOR 7.45. NO REFRESHMENTS UNTIL AFTER 
THE PROGRAM. 

PROGRAM SCHEDULED TO BEGIN AT 8.00. MLM, TERRENCE 
DEAL,ADH AND ELLEN GOLDRING WILL BE SEATED ON A RAISED 
PODIUM WITH THE AUDIENCE (APPROX. 60) SEATED IN ROWS 
BEHIND TABLES FACING FORWARDS. 

8.00: CHAIRMAN'S INTRODUCTION 

WELCOME THE AUDIENCE . THIS IS CI JE'S FIRST BOARD 
SEMINAR AND WE HAVE MANY BOARD MEMBERS AND SOME INVITED 
GUESTS FROM THE JEWISH EDUCATIONAL COMMUNITY IN THE 
AUDIENCE. 

SEATED HERE WITH ME ARE ADH, PROF . TERRENCE DEAL - OUR 
GUEST SPEAKER FOR THIS EVENING (ABOUT WHOM YOU WILL SAY 
MORE LATER) AND PROF. ELLEN GOLDRING. ELLEN IS 
ASSOCIATE DEAN OF THE PEABODY COLLEGE OF EDUCATION AT 
VANDERBILT UNIVERSITY AND CO-DIRECTOR (WITH PROF. ADAM 
GAMORAN) OF CIJE'S MONITORING, EVALUATION AND FEEDBACK 
PROJECT. 

WE KNOW THAT MANY OF THE ISSUES WITH WHICH WE ARE 
ENGAGED ARE OF VITAL INTEREST TO EDUCATIONAL LEADERS, 
COMMUNAL LEADERS AND POLICY PLANNERS. 

CIJE PLANS TO RAISE, FROM TIME TO TIME, TOPICS OF MAJOR 
INTEREST FOR DISCUSSION AND TONIGHT IS THE FIRST OF 
THESE. 

AS YOU KNOW, AT THE HEART OF CIJE'S MISSION IS BUILDI NG 
THE PROFESSION OF THE JEWISH EDUCATOR AND THE THEME OF 
OUR BOARD MEETING WILL BE AN ANALYSIS OF THE PERSONNEL 
SITUATION IN JEWISH EDUCATION TODAY. 

1 



HAVE ALWAYS BELIEVED THAT AT THE CORE OF ANY ENTERPRISE 
IS ITS LEADERSHIP . 

HAS GUIDED ME IN BUSINESS 

STORY OF SCHOOL OF EDUCATIONAL LEADERSHIP IN 
ISRAEL 

JERUSALEM FELLOWS 

CIJE IS ABOUT SYSTEMIC CHANGE - BECAUSE OF THE 
CENTRALITY OF LEADERSHIP TO EDUCATIONAL REFORM, WE HAVE 
CHOSEN THIS TOPIC FOR OUR FIRST BOARD SEMINAR. 

ARE DELIGHTED THAT PROF. TERRENCE DEAL COULD JOIN US 
BECAUSE OF HIS UNIQUE QUALIFICATIONS AND BACKGROUND. 

[ATTACHED IS HIS BIO. 
SUGGEST FIRST AND MAYBE SECOND PARAGRAPH] 

IT IS PRECISELY BECAUSE TERRY DEAL HAS WORKED BOTH IN 
THE CORPORATE AND EDUCATIONAL WORLDS THAT I HOPE THAT 
HIS PERSPECTIVE WILL MIRROR OUR OWN COMMITMENT TO THE 
INTERRELATIONSHIP BETWEEN BUILDING THE PROFESSION AND 
MOBILIZING COMMUNITY LEADERSHIP. 

IN ADVANCE OF THIS EVENING WE SENT YOU A SHORT PIECE BY 
TERRENCE DEAL ENTITLED "LEADERS OR MANAGERS: WHICH DO 
WE NEED MOST?" THIS WAS I NTENDED TO SET THE STAGE FOR 
TONIGHT'S DISCUSSION. 

AFTER PROF. DEAL'S PRESENTATION, WE WILL TAKE QUESTIONS 
AND COMMENTS FROM' THE GROUP . OUR OWN FOCUS IN THE 
DISCUSSION WILL BE ON THE IMPLICATIONS AND APPLICATIONS 
FOR LEADERSHIP FOR JEWISH EDUCATION . 

8.15 - 8 . 50: DEAL TALKS FOR 3 5 MINS . 

cont/ 

2 



8.50 - 9 . 20: 

DISCUSSION. 

YOU COULD MENTION THAT WE HAVE ASKED A FEW PEOPLE TO 
THINK ABOUT THE ISSUES AND RAISE SOME OPENING ISSUES. 
[ADH WILL GIVE YOU THE NAMES] 

9 . 20: WRAPUP 

ELLEN GOLDRING'S FIELD IS EDUCATIONAL LEADERSHIP. 
MOST RECENTLY SHE PUBLISHED A BOOK CALLED "PRINCIPALS 
OF DYNAMIC SCHOOLS: TAKING CHARGE OF CHANGE". IN THE 
LAST TWO YEARS ELLEN HAS DEVELOPED DEEP INSIGHT ALSO 
INTO THE FIELD OF JEWISH EDUCATION THROUGH HER WORK 
WITH CIJE. ELLEN, I AM GOING TO ASK YOU TO TRY AND 
TIE TOGETHER SOME OF THE THREADS OF THIS EVENING'S 
FASCINATING DISCUSSION. 

3 



TO: ADH 

FROM: VFL 

RE: Oct. 5-6, 1994 Recommended Factbook Contents 

DATE: Sept. 21, 1994 

Alan, Here are my thoughts on materials for the meeting :factbooks. Please let me know 
your reactions asap. 

A. St.eering Committee [I will do these in Cleveland and mail to NY.] 

Tab 1. Master Schednle Control (Calendar) 

Tab 2. Minures of 8/24/94 

Tab 3. Assignments of 8/24/94 

Tab 6. Reports - Anything to go with the Adam/Ellen report? GA policy brief? 

Tab 8. Board and Committees: Agenda of board meeting, attendance list, anything 
relating to committees? 

Tab 10. Agenda of meeting 

B. Executive Committee - Folders [To be prepared in NY.] 

1. Agenda? 

2. Budget 

3. Nessa's bio (which Nessa needs to prepare) 

C. Board [To be assembled in NY.] 

1. Table of Contents 

2. Minutes of 4/21/94 

3. I think we probably should not include materials mailed in advance which do not 
relate to the meeting's agenda, but am open on this. These include: essay by Deal, 
goals seminar report., best practice articles, leadership institute brochure. 

l00 '39tld ,t.N-3fl'.) 01 15: 51 vs, 12 d3S 



4. Materials for each committee in sub-sections (like last ti.me) 

5. Lists of Board members, staff, and consnltants 

6 . Anything else we want them to see - last time we included minutes of lead 
community consultations. 

7. Agenda 

Kathy ordered the books and divider tabs, last time, and a.rranged to have the copies 
made and 3-hole punched. I provided the originals. Many of these now originate in 
NY, so we should decide what the best sourr.e is, but I think the mechanics should be 
handled there. 

200"391:;d AN-3f IJ 01 {£ : £1 t,6, 12 d35 
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ATTENDANCE TRACKING FOR OCT, 5-6 MEETINGS 

Code =b - board member'$; f - frl•nd&j I - lead community people, s - steering committee; x: - axacutlva ·committee. 

NAME 

Robert Abramson 

Mona Rikli~ Ackerman 

David Arnow 

Daniel Bader 

CODE 

f 

f 

b 

b 

f 

f 

STEERING EXECUTIVE SEMINAR BOARD 

- - -

au.eJTS 

! 

Or. Steven Bayme 

Mr. David Behrman .. - ------+-----~-----+--~~--+------ +------\J es 
I 

Mandell Berman X 
·---·---------

Jack Bieler 

Chaim Botwinick 
.. -- - .. --.. ·- . ·- ... 

Charles Bronfman 

Rabbi Zuvurun Charlop 

f 

I .. . .. . . .. 

X 

f 

-.. - , ...... ... ... 

---·-···- - ------ <---

ves \}£S V€S 
I -- -· -, , ..... ,._ - .-

- yes \IPS . . , ... ... " .. .. ... . . ·-7 -

'--./Steve Chervin' I -. - ,J,., tJ 6 -------·---------------11--------'------...., _ __._.s,..&,J""----"---.J.;..x.i,'-. .. - - --------

Ruth Cohen 

John Colman 

Maurice Corson 

s 

b 

yes ye~ y'=-s 
-______ , __ , ____ ___________ ----. ··--.. .. .. ~ --·· ___ -=. ______ 'le ..... 'i~ -1----':'i.E-5 .~- ···- --- ---·-

Rachel Cowan f 

Susan Crown b NO 
Arveh Davidson f 

Jay Davis b -- -
Ms. Carol Olament f 

Gail Dorph s 

David Dubin f 
__., ----

_.,. .. 

Ms. Andrea Dubroff f 

._, David EJcott f 

Joshua Elkin f 

Shulamith Elster f 

800'39~d ).N- 3f I J 01 2£: S t vS , 12 d 3S 



ATTENDANCE TRACKING FOR OCT. 5-6 MEETINGS Pi.ge 2 

Code =b • botrd membersi f • friendsi I - lead community people; $· at§!ring committee; x - executive committee. 

NAME CODE -- STEERING EXECUTIVE SEMINAR . BOARD 
: 

··- I 
I 

Sylvia Ettenberg f 

Eli N. Evans f 

Genine Fidler I 

Irwin Field b Jo _J~ .,.. _ w•- ·---·-t·-··-- .,._ .. -----·· . . 

Alan Finkelstein b IJ,, ..JEs 
I)) ill .tTTeJi:J .,,iJ 

----· rn~. ,tsMlk.Jt~ 
1 

. . 
Max M. Fisher b 

Joshua Fishman q 

Mr. Tom Freudenheim f 

Rabbi Herbert Friedman f 

Darrell D. Friedman I 

Adam Gamoran s 

: 
'-../ Peter Geff en f 

Jane Gellman I 

Judith Ginsberg f 

Billie Gold X 

Ellen Goldring s 

Charles H. Goodman b - ,J v j l ri - . 

Alfred Gottschalk b - - Jo 
,. 

No ---
Nell Greenbaum b ... __ .. ,/Jo No ~ .$,~Pt,(l' ··--- ' ·-
Mr. Arnold GreenberQ f -- ~ "10 --
Irving Greenberg z ··; : -;-~ ·:. f - - _,Jo ~ -

. , .. , _ , _ , ·-.... - --- ~--··- ~ -·- .. ·-· .. . .... .. ·- - ... . - - . . .. - --·- .. . . .... ' . .. 

Mr. Gene Greenzweig f 

Mr. Charles Halperin f 

......__,. Thomas Hausdorff b 

Mr. Stuart Himmelfarb f 

David Hirschhorn X - \)12.~ --iv"'> jE:.5 I . . , 1 
v00·39tJd AN- 3f IJ 0 1 
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Code = b - board members; f - friends; I • lead community peoplfj s - steering committee; x • executive committee. 

NAME STEERING EXECUTIVE SEMINAR · SOARD 
! 

.,__,I 

Robert Hirt tJ1i Ves ! 
q - -

I 

Stephen H. Hoffman s 'i ,::-; \J E<':. '{<:!-S v.~s 
I I 

Alan.Hoffmann s 

Barry Holtz s 

Carol K. lngall f 

Erica Jesselson f 

Mr. Richard Joel f 

Ms. Deborah Kaplan f 

Ann P. Kaufman X - -· --Y~ ._.yes Y£~ . -···-· ·- . . - . .. . - ·-·-··- -- . """ .. - -··-·--- '. . - . . . . 
,/ 

Gershon Kekst b 

Henry Koschitzky b 
J 

· ._,/ Martin Kraar b ---- - /JT) ,Jo 
.-

Ms. Lynn Korda Kroll f 

Rabbi Irwin Kula f 

Mark Lainer X 

Norman Lamm b 

Rabbi William Lebeau f 

Sara Lee f 

Marvin Lender b 

Virginia Levi s 

Norman Lipoff b - ~M _ _ VfS ~ 4,tl.-- ye5 u,411 //(... 11-:'M, .. - --- ---
Seymour Martin Upset b 

Haskel Lookstein f 
I 
I 

~ Brian Lurie 
' f l 
i 

Morton L. Mandel s J 

Mr. David Mann f ' 

500 '39t::ld AN-3fl:) 01 2s=st vs, 12 d3S 
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Code =b - board members; f - friends; I - lead community people; $ • gtaenng eommittffc x - executive committee. 

NAME CODE -- STEERING EXECUTIVE SEMINAR . BOARf> 

, __ , ·----- ;#t::C 1~~ Matthew J. Maryles X "¥'§ 'ieS '1 . -~ - I 

Florence Melton b 

-
I 

I 
Melvin Merians X 

Richard H. Meyer I 

Rabbi Michael Paley f 

Daniel Pekersky s 
I 

I 

Lester Pollack b 

Nessa Rapopon s 

Charles Ratner s 

Dr. Eduardo Rauch f 

·-._/ Joseph Reimer f 

Esther Leah Ritz s 

Ms. Joan Rosenbaum f 

Harriet L. Rosenthal f 

Mr. Seymour Rossel f 

Arthur Rotman b --- - V£S I ve-s 
I 
I 

. . 
I 

John Ruskay t 

David I. Sarnat I - - \J€5 \/€"S 
J I 

Mr. Philip Schatten f I 
William Schatten b I 

l 

Carl Scheingold f ! 
i 
I 

,.__..,. Richard Scheuer b - v<l o ,J 0 
l - . 

.. ... _ 
j 

Alvin Schiff f . 
b 

: 

lsmar Schorsch /JO .A)·n ---
900.39t:ld ,l.N-3f IJ 01 8£:£I p6, 12 d3S 
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Coda =b . board members; f - friends; I - lead community people; s - steering committee; x - executive committee. 

NAME STEERING EXECUTIVE SEMINAR · BOARD 
i 

-._,/ 

' 
Mr. Daniel S. Shapiro f i 

Richard Shatten $ 

Barr.v. Shrage f 

Mr. Richard Siegel f 

Rabbi Allen Silverstein f 

Stephen Solendar f 

Dr. Jeffrey Solomon f 

Elliot Spaok f 

Louise Stein I 

Rabbi Daniel B. Syme f 

David Teutsch b . . 
.,,, Margaret W . Tishman f - - Jo -

Isadore Twersky b 

Ilene Vogelstein I 

Maynard Wishner X .......... 
- --- ,Ju ,Jo 

Jonathan Woocher s 

Bennett Vanowitz b - - '/e$, '-J €""5. , I 

Rabbi Sheldon Zimmerman f 

. 

' 

I 

l00 . 39t,d AN-3fIJ 01 
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l)oe.~ ~v'\~O~<.. 

.J,J1 w~ ~f -ro 
ion of American Hebrew Congregations 

~\t oc,J • V-r c (\ 
t-\,..\~ ?_ ~ 

Mr. Morton Mandel 
C.I.J.E. 
P.O. Box 94553 
Cleveland, Ohio 44101 

Dear Mort, 

SERVING REFORM JUDAISM IN NORTH AMERICA 
PA rAON OF HE.BREW VNION COLI.EGE.JEWISH INSTITVTE OF REllCilON 

838 FIFTH AVENUE, NEW YORK, N.Y. 10021-70&4 (212) 249-0100 

September 23, 1994 

SEP 2 e, \994 

Thank you for your gracious invitation to the 

October 5th Seminar with Terrence Deal. I believe 

the invitation was sent to me in error, inasmuch 

as I am not a member of the C.I.3 • .E. Board. 

Your letter, however, gives me an opportunity 

to wish you and all your loved ones a Sweet New Year. 

I hope to see you soon. 

DBS/e 

Sincerely , 

?2 - ?· 

Rabbi Daniel B. Syme 
Senior Vice-President. 

** TOTAL PAGE . 001 ** 
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September 9 , 1 994 

1-
2?-
3-
4-

Dear 5-: 

I am delighted to let you know that on the evening preceding our October 6 board 
meeting, we have arranged a private seminar for CUE board members and invited 
guests with Dr. Terrence Deal, Professor of Education and Human Development at 
Vanderbilt University and Co-director of the National Center for Educational 
Leadership (NCEL). Or. Deal, who was previously on the facutties of Harvard 
University Graduate School of Education and Stanford University, is internationally 
acclaimed for his e:,cpertisa in organizational leadership and change in both buslne-ss 
and educational settings. Among his influer1tial writings are ·corporate Cultures· 
and "The Le8dership Paradox: Balancing Logic and Artistry in Schools,• co
authored with Kent Peterson. 

Dr. Deal's work nas impcxtant implications for CIJE as a catalyst for systemic 
change in Jewish education. We will have a unique opportunity to explore those 
implications after Dr. Deal's presentation. We have scheduled a dinner meeting of 
the executive committee to precede the seminar with Dr. Deal. The dinner wiU 
take place at 6:00 p.m .• followed by the seminar at 8:00 p.m. on Wednesday. 
October 5, .at UJA/Federatjon of Jewish Philanthropies of New York. 130 East 
59th St., New Yorl. I look forward to seeln ou that evening. 

Our board meeting promises to be both important and provocative. It will take 
place on Thursday, October 61 9;30 a,m. - 3:00 p.m .• also at UJA/Federation. 

I want to give you a preview of some of CIJE's exciting current work: 

The CIJE Personnel Report; In advance of their formal presentation at the CJF 
General Assemtily In November, Dr. Adam Gamoran, Professor of Sociology at the 
University of Wisconsin, ,and Dr. Ellen Goldring, Associate Dean of Peabody College 
of Education at Vanderbilt University, will provide the centerpiece presentation of 
this board meeting. Ors. Gamoran and Goldring are Directors of the CIJE 
Monitoring; Evaluation, and Feedback Project. Their findings, the result of two 
years of field research in our laboratory communities, will be central for other 
communities in creating their own personnel action plans. The data is equally 
important for national organizations with a Jewish educational mission. 
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Dear 5-: 

Cl for E
Coundl 

~ 
Jewish 
Education 

I am delighted to let you know that on the evening preceding our October 6 
board meeting, we have arranged a private seminar for CIJE board members 
and invited guests with Dr. Terrence Deal, Prof e~sor of Education and 
Human Development at Vanderbilt University and Co-director of the National 
Center for Educational Leadership (NCEL). Dr. Deal, who was previously on 
the faculties of Harvard University Graduate School of Education and 
Stanford Unjverslty, is internationally acclaimed for his expertise in 
organlzational leadership and change in both bvsiness and educational 
settings. Among his Influential writings are •corporate Cultures" and "The 
Leadership Paradox: Balancing Logic and Artistry in Schools," co-authored 
with Kent Peterson. 

Or. Deal' s work has important implications for CIJE as a catalyst for 
systemic: change in Jewish education, We will have a unique opportunity 
to explore those implications after Or. Deal's presentation. We have 
scheduled a dinner meeting of the executive commlnee to precede the 
seminar with Dr. Deal. The dinner will take place at 6:00 p.m., foltowed by 
the seminar at 8:00 p.m. on Wednesday, October 61 p.m. at UJA/Federation 
of Jewish Philanthropies of New York. 130 East 59th St., New York. I look 
forward to seeing you that evening. 

Our board meeting promises to be both important and provocative. It will 
take place on Thursday. October 6. 9;30 a.m. - 3:00 p.m., also at 
UJA/federation. 

I want to give you a preview of some of CIJE's exciting current work: 

The CIJE Personnel Report; In advance of their formal presentation at the 
CJF General Assembly ln November, Dr. Adam Gamoran, Professor of 
Sociology at the University of Wisconsin, and Dr. Ellen Goldring, Associate 
Dean of Peebody College of Education et Vanderbilt University, will provide 
the centerpiece presentation of this board meeting. Ors. Gamoran and 
Goldring are Directors of the CIJE Monitoring, Eve!uation, end Feedback 
Project. Their findings, the result of two years of field research in our 
laboratory communities, will be central for other communities in creating 
their own per9onnel action plans. The data is equally important for national 
organizations with a Jewish educational mlHion. 
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Dear 5-: 

I am delighted to let you know that on the evening preceding our Ot:tober 8 
board meeting, we have arranged a private seminar for CIJE board members 
and Invited guests with Dr. Terrence Deal, Professor of Education and 
Human Development at Vanderbilt University and Co-director of the National 
Center for Educational leadership (NCEL). Dr. Deal, who was previously on 
the faculties of Harvard University Graduate School of Education and 
Stanford University, is internationally acclaimed for his expertise in 
orgenizational leadership and change in both business and educational 
settings. Among his influential writings are "Corpornte Cultures" and "The 
Leadership Paradox: Balancing Logic and Artistry in Schools," co-authored 
with Kent Peterson. 

Dr. Oeal's work has important implications for CIJE as a catalyst for 
systemic change in Jewish education. We will have a unique opportunity 
to explore those implications after Dr. Deal's presentation. I look forward 
to seeing you on the evening of W9dnosday, October 6. 7;45p.m. at 
UJA/Federation of Jewish Philanthroojes of New York. 130 East 59th St., 
New York. 

Our board meeting promises to be both important and provocative. It will 
take place on Thursday. October 6. 9!30 a,m, - 3;00 p,m .• also at 
UJA/Federation. 

I.want to give you a preview of some of CIJE's·exciting current worlc 

The CIJE Personnel Report; In advance of their formal presentation at the 
CJF General Assembly in November, Or. Adam Gamoran, Professor of 
Sociology at the University of Wisconsin, ~nd Dr. Ellen Goldring, Associate 
Dean of Peabody College of Education at Vanderbilt University, will provide 
the centerpiece presentation of this board meeting. Ors. Gamoran and 
Goldring are Directors of the CIJE Monitoring, Evaluation, and Feedback 
Project. Their findings, the result of two years of field research in our 
laboratory communities, will be central for other communities in creating 
their own personnel action plans. The data is equally important for national 
organizations with a Jewish educational mission. 

In undertaking this research, as recommended by the Commission on 
Jewish Education in North America, CIJE's goal is to provide the hard data 
that will allow thoughtful planning for building the profe$$ion of Jewish 
educators -- a central thrust of the CIJE mission. The first data we will 
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In undertaking this research, as recommended by the Commission on Jewish Education in 
North America, CIJE' s go.al is to provide the hard data that will allow thoughtful planning for 
building the profession of Jewish educators -- a central thrust of the CIJE mission. The first 
data we wlll release has profound Implications for the areas of pre- and in-service training. 
Although some of these stntistics about the teachers' degree of formal training and Jewish 
background correspond to what we may h~ve suspected anecdotally, there are also several 
surprises t hat question widely-held assumptions on which past policy has been based. We 
believe that with the completion of the final report in 1996, other communities should be able 
to replicate this research method, extrapolate from their conclusions, and begin to address the 
personnel needs of Jewish education in a meaningful way. 

As this research is released, we expect to keep you informed through a series of CIJE Policy 
Briefs, the first of which will be issued at the GA and previewed for you at October's meeting. 

Tbe Goals Project: This ground-breaking initiative resulted la~t July in the CIJE-sponsored 
Goals Seminar, held in Jerusalem-for lay and professiomll representatives from seven North 
American communities. Guided by Dr. Daniel Pekarsky, Professor of Philosophy of Education 
at the University of Wisconsin, the seminar was a pioneering effort in "creating v ision-driven 
institutions and communities" for Jewish setting9 across the United States. This project Is 
based on the results of extensive studies of reform in general education, which have shown 
that those institutions with a compelling and pe1Vc1sive vision are most successful in 
transforming the quality of education In their settings. The Goals Seminar and its follow-up 
continentally will, we expect, contribute a new dimension to our understanding of how change 
takes place. 

The CIJE·Haryard Leadership Institute: To be held at the end of October, this intensive 
seminar will be attended by close to 40 principals from our laboratory communities. The 
institute is the first in North America to bring together the expertise of Harvard University' s 
Principals' Center with outstanding Jewish scholars and educ-Ators to focus on issues of senior 
educational leadership across denominations, institutions, and communities. Its purpose Is 
to develop and implement effective leadership in schools by empowering principals, and, 
through them, teachers and parents in the transformation of Jewish education. Like the Goels 
Project, the CIJE-Harvard Leadership Institute represents our commitment to systemic change 
within communities across the country. 

We will soon be sending you advance materials as back.ground for the meeting. In the 
meanwhile. please complete and return the enclosed reply form indicating your attendance 
plans. 

With best wishes for a Shana Tova, 

Morton L Mandel 
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Dear 5-: 

I am delighted to let you know that on the evening of October 5 we have 
arranged a private scminor for CIJE board members and invited guests with 
Dr. Terrence Deel, Professor of Education and Human Development at 
Vanderbilt University and Co-director of the National Center for Educational 
Leadership (NCEL). Dr. Deal, who was previously on the faculties of 
Harvard University Graduate School of Education and Stanford University, 
is internationally acclaimed for his expenise in organizational leadership and 
change in both business and educational settings. Among hls influential 
writings ere "Corporate Cultures" and "The Leadership Paradox: Balancing 
Logic end Artistry in Schools," co-authored with Kent Peterson. 

Dr. Deal's work has important implications for CIJE as a catalyst for 
systemic change in Jewish education. We will have e unique opportunity 
to explore those implications after Or. Desi's presentatJon. '-leek 4e111.1nd 

.l0.. seeiA9 •,cgy on the evening of Wednesday, October 5, 7 :45p.m. at 
UJA/Federation of Jewish Philanthropies of New York, 130 East 59th St .• 
New York, 

This letter is alio an opportunity for me to ,give you an update on some of 
CIJE's exciting current work: 

The CIJE Personnel Reporti Dr. Adam Gamoran, Professor of Sociology at 
the University of Wisconsin, and Dr. Ellen Goldring, Associate Dean of 
Peabody College of Education at Vanderbilt University, have completed their 
supervision of two years of field research in our laboratory communities. 
Drs. Gamoran and Goldring are Directors of the CIJE Monitoring, Evaluation, 
and Feedback Project. In undertak.ing this research, as recommended by the 
Commission on Jewish Education in North America, CIJE's goal ii to 
provide the hard data that wlll allow thoughtful planning for building the 
profession of Jewish educators - a central thrust of the CIJE mission. The 
first data we will rele!!lse has profound implications for the areu of pre- and 
in·servlce training. Although some of these statistics about the teachers' 
degree of formal training and Jewish background corresPQnd to what we 
may have suspected anecdotally, there are also several surprises that 
question widely-held assumptions on which past policy has been based. 
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We believe that with the completion of the final report in 1995, other communities should be 
ab1e to replicate this research method, extri:tpOlate from their conclusions, and begin to 
address the personnel needs of Jewish education in a meaningful way. The data is equally 
important for national organizations with a Jewish educational mission. 

As this research is released, we expect to keep you informed through a series of ClJE Policy 
Briefs. 

The Goals Project: This ground-breaking inifa,tive resulted last July in the CIJE-sponsored 
Goals Seminar, held in Jerusalem for lay and professional representatives from seven North 
American communities. Guided by Dr. Daniel Pekarsky, Professor of Philosophy of Education 
at the University of Wisconsin, the seminar was a pioneering effort in •creating vision-driven 
in&titutions and communities" for Jewish settings across the United States. This project is 
based on the results of extensive studies of reform in general education, which have shown 
that those institutions with a compelling and pervasive vision are most successful in 
transforming the quality of education in their settings. The Goals Seminar and its follow-up 
continentally will, we expect, contribute a new dimension to our understanding of how change 

takes place. 

The CIJE-Harvard Leadership institute: To be held at the end of October, this intensive 
seminar will be attended by close to 40 principals from our laboratory communities. The 
institute is the first in North America to bring together the expertise of Harvard University's 
Principals' Center with outstanding Jewish scholars and educators to focus on issues of senior 
educational leadership across denominations, institutions, and communities. Its purpose is 
to develop and implement effective· leadership in schools by empowering principals, and, 
through them, teachers aind parents in the transformation of Jewish education. Like the Goals 
Project, the CIJE-Harvard Leadership Institute represents our commitmient to systemic change 
within communities across the country. 

I hope that you will be able to join us on October 5 for the seminar with Dr. Deat. Please 
complete and return ths enclosed reply form indicijting your attendance plans. 

With best wishes for a Shana Tova, 

Morton L. Mandel 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Seminar with Professor Terrence Deal 

D Yes, I plan to attend the seminar with Professor Terrence Deal at 
7:45 p.m. on Wednesday, Octobers. 1994 at WA/Federation of 
Jewish Philanthropies of New York. 130 East 59th Street 

I p lan to bring a guest 
Name 

D Sorry, I am unable to attend. 

Name (Please print) 

Address 

City State/Province Zip 

Phone Fax 

Please retum this form by fax to 216- 391-5430 or by mail to: 

I I 0. 3~t::ld AN-3fIJ 01 

Morton L Mandel 
CIJE 
P.O. Box94553 
Cleveland. Ohio 44101 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Board Meeting and Seminar with Professor Terrence Deal 

D Yes, I plan to attend the seminar with Professor Terrence Deal at 
7:45 p.m. on Wednesday, October 5, 1994 at UJA/Federatlon of 
Jewish Philanthropies of New York, 130 East 59th Street 

I plan to bring a guest to the seminar. 
Name 

D Yes, I plan 'to attend the CIJE Board meeting at 9:30 a.m. - 3:00 p.m. 
on Thursday, October 6 at UJA/Federation of Jewish Philanthropies 
of New York. 

D Sorry, I am unable to attend. 

Name (Please print) 

Address 

City State/Province Zip 

Phone Fax 

Please retum this form by fax to 216- 391-5430 or by mail to: 

v00·3~tJd AN-3fIJ Ol 

Morton L Mandel 
CIJE 
P.O. Box 94553 
Cleveland, Ohio 44101 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Executive Committee Meeting, 
Board Meeting and Seminar with Professor Terrence Deal 

D Yes, I plan to attend the Exect.Jtlve Committee dinner meeting at 
6:00 p.m . on Wednesday, October 5, 1994 at UJA/Federation of 
Jewish Philanthropies of New York. 130 East 59th Street 

D Yes, I plan to attend the seminar with Professor Terrence Deal at 
7:45 p .m. on Wednesday, October 5, 1994 at UJNFederation. 

I plan to bring a guest to the seminar. 
Name 

D Yes, I plan to attend the CIJE Board mee1ing at 9:30 am. - 3:00 p.m. 
on Thursday, October 6 at UJA/Federation. 

D Sorry, I am unable to attend any of these meetings . 

Name (Please print) 

Address 

City State/Province Zip 

Phone Fax 

Please return this form by fax to 216-391-5430 or by mail to: 

900'3:)t1d AN-3fIJ 01 

Morton L Mandel 
CIJE 
P.O. Box 94653 
Cleveland, Ohio 44101 

E0 : tt v6, 92 d35 
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Steering Committee Meeting, Executive Committee Meeting, 
Board Meeting and Seminar with Professor Terrence Deal 

D Yes, I plan to attend the Steering Committee meeting at 10:00 am. 
to 4:00 p.m. on Wednesday, October 5 at JCC Association/CIJE, 
15 East 26th Street, New York. 

D Yes, I plan to attend the Executive Committee dinner meeting at 
6:00 p.m. on Wednesday, October 5, 1994 at UJNFederatlon of 
Jewish Philanthropies of New York, 130 East 59th Street 

D Yes, I plan to attend the seminar with Professor Terrence Deaj at 
7:45 p.m. on Wednesday, October 6, 1994 at UJA/Federation. 

I plan to bring a guest to the seminar. 
Name 

D Yes, I plan to attend the CIJE Board meeting at 9:30 a.m. - 3:00 p.m. 
on Thursday, October 6 at WA/Federation . 

tJ Sorry, I am unable to attend any of these meetings. 

Name {Please print) 

Address 

City State/Province Zip 

Phone Fax 

Please return this form by fax to 216-391-5430. or by mail to: 

800 ' 3~tld AN-3f lJ 01 

Morton L Mandel 
CIJE 
P .0 . Box 94653 
Cleveland, Ohio 44101 
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TO: 

FROM: 

SUBJECT: 

DATE: 

Morton L. Mandel 

Virginia F. Levi 

MEMORANDUM 

D'Var Torah for Oct. 6 Board Meeting 

September 29, 1994 

TO CIJE- NY PAGE . 00 1 

Following is a list of people who have delivered a D'Var Torah at past meetings of the 
Commission and the CUE board: 

8/88 - Norman Lamm 
12/88 - Ismar Schorsch 
6/89 - Fred Go~halk 

10/89 - Arthur Green 
2/90 - Haskel Lookstein 
6/90 - Isadore Twer5ky 

11/90 - Yitz Greenberg 
4/91 - Norman Lamm 

8/91 - Bennett Yanowitz 
1/92 - Maurice Corson 
8/92 - Bill Berman 
2/93 - Neil Greenbaum 
8/93 - Isadore Twersky 
4/94 - David Tctrtsch 

Following is a list of board members who have indicatl:d plans to attend the 10/6/94 meeting. 
(Those marked with ? wett not yet certain.) 

David Arnow? 
Daniel Bader 
Bill Berman 
Charles Bronfman 
John Colman 
Maurice Corson 
Billie Gold? 
Tim Hausdotff (may be bringing Jim Joseph) 
David Hirschhorn 
Ann Kaufman 
Norman Lamm (in and out) 
Norman Upoff (am only) 

MLM 
Matthew Marylcs (in and out) 
Florence Melton 
MeJ Merians 
Lester Pollack? 
Chuck Ratner 
Esther Leah Ritz 
Bill Schatten 
David Teutsch 
Isadore Twersky 
Bennett Yanowitz 

In light of the focus of the evening seminar on leadersblp issues, staff thought it would be 
useful to ask the person who gives the D'Var Torah to tie things together be relating to that 
topic. We recommend inviting ______________ to do so. 



I. 

II. 

Ill. 

CIJE BOARD OF DIRECTORS 

OCTOBER 6 , 1994 

UJA/FEDERATION OF JEWISH PHILANTHROPIES 

10:00 AM TO 4 :00 PM 

DRAFT AGENDA 

Welcome and Introductory Remarks 

The State of CIJE 

Presentation of Personnel Study 

l unch 

Morton L. Mandel 

A lan D. Hoffmann 

Adam Gamoran 
Ellen Goldring 

IV. Committee Meetings (Focus on morning presentation from perspect ive of 
committee.) 

V. Committee Reports 

VI. Possible synthesis by scholar in residence or CIJE staff member 

VII. O'var T orah To Be Determined 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Board Committee On Research and Evaluation 

October 6, 1994 

AGENDA 

I. Introduction 

II. The Research Brief for the GA: Background and Professional Training of Teachers in 
Jewish Schools 

ID. Promoting Evaluation in Jewish Communities 

IV. 1995 Projects for Monitoring, Evaluation and Feedback in Lead Communities 

V. Focus of Next Meeting 
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B\DIUllilry o~ Board Subcommittee Heetin9 on Research & BValuation 
Prom April 21, 1194 

The meeting was divided into three main segments; 

1) The first part of the meeting was devoted to rcviewinc,J the 
purpose of the 5ubcommi ttae and discussin9 the activities 
the committee mAy want to consider over time, 

The Committee on Reeearch and Evaluation i:1 charged with 
developing strategies for creating a capacity for research on 
~Tewish education in North America. At present , very U.ttl A 
knowledge is being gathered and dissemin~ted that can help Jewish 
educators improve. There is no real infrastructure for Jewish 
educational research; there are only a few professors of Jewish 
education, and they have many other responsibilities besides 
research. 

Another mission of the Committee i s to foster self
evaluation of Jewish educational programs throughout North 
America . Related to the near-abs ence of research, programs and 
institutions in ,7ewi.sh education rarely assess their own programs to monitor performance or gauge succe5s. A goal o f CIJE s to 
encourage evaluQtion-minde~ communities; that is, communities 
that ex~mina their own prog-rams as a step towards self
improvement. 

The possible activ ities that the subcommittee considered 
are: 

(1 ) What is the most appropriate mechanism8 to translate 
ev idence gathered in Lead Communities into usable knowledge 
for the rest of North AmericAn Jewry? What ar the 
appropriate mechanisms for reaching out to the wider Jewish 
eommunit.y in North America? What should bathe relat.ive 
priori t i es within CIJE of data- gathering and r eport-writing 
for the purpose of stimulating ~ctjon within the Lead 
Communities, as compared with the broader goal of 
disseminating informati0n throughout north America? 

(2) CZJt has a small internal research capaci ty, but the 
ultimate goal is t o stimulate research on the a broad soale, 
involving many partners including universitie5, found~tions, 
agencies, and individual scholars. How can CIJB move 
towards the broader agenda? 

(3) How can CIJE encourage communities other than the Lead 
communities to become more reflective? What activities or 
programs might stimulate and support self- evalu~tion in 
Jewish education? 
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2) In the second part of the meeting the subcommittee t\dd.ressed 
questions to Barry Kosmin. Many of the issues raised by 
Barry a.re germane to the work of the subcommittee. 

Specific issues for further consideration include: 

3) 

(l) How can we bast coordinate the re&earch efforts in the 
North American Jewish community. Should we standardize the 
instruments various groups are using? Should we coordinate 
the questions different groups are askin9? What is our role 
within the larger research community, &uch as JESNA? 

('-) Is there u need for a major longitudinal atudy in Jewish 
education? 

(3) What i~ tha place of students and parents in tha 
research agenda of CIJE? 

The third part of the meeting was devoted to clarifying the 
goals of the subcommittee and reviewing the Monitoring, 
Evaluation and Feedback Project to date. 

Additional areas identjfied for committee discussion include: 

(1) Communit ies need help about how to energize their 
constituencies to raise support fQr putting research and 
evaluation in their budgets. In addition, communities neea 
help in setting goals so that they cAn then turn to the 
question of evaluation. 

2) Furthar discussion is needed about the model presently 
being used by the MEF team for the study of educators. Is 
this a good ~odel in terms of working with local 
communities? 

(3) What can CIJE do to prepare research and evaluation 
material5 for use in Jewish collll!lunities in North Amerioa? 
Should workbooks and modules be developed that can highlight 
the important benefit~ cf the evaluation-minded community? 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

Research and Evaluation Committee 

Name Attending 10/6 Meeting? 

Esther Leah Ritz, Chair Yes 

David Arnow ? 

Ruth Cohen Yes 

Susan Crown No 

)( Genine Fidler* No 

Irwin Field No 

Adam Gamoran, Staff* Yes 

Ellen Goldring, Staff Yes 

David Hirschhorn Yes 

Mark Lainer No 

Seymour Martin Upset No 

Richard Shatten * Yes 

Bennett Yanowitz Yes 

[Expect 7-8 people] 

* Not a Board member 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

EVENING SEMINAR 
WEDNESDAY, OCTOBER 6, 1994, 7:45 PM 

Daniel Bader 
David Behrman 
Mandell (Bill) Berman 
Chaim Botwinick 
Zuvulun Charlop 
Mitch Cohen 
Ruth Cohen 
John Colman 
Maurice Corson 
Aryeh Davidson 
Terrence Deal 
Gail Dorph 
Shelly Dorph 
Andrea 0ubroff 
Sylvia Ettenberg 
Adam Gamoran 
Peter Geffen 
Jane Gellman 
Judith Ginsberg 
Billie Gold 
Ellen Goldring 
Brii;m Greene 
Charles Halperin 
Thomas (Tim) Hausdorff 
David Hirschhorn 
Stephen Hoffman 
Alan Hoffmann 
Barry Holtz 

EXPECTED ATTENDANCE: 

Michael Paley 
Daniel Pekarsky 
Ron Polster 
Nessa Rapoport
~ 

.Jseb9lla Atiueh 
Charles Ratner 
Ilana Horowitz Ratner 
Joseph Reimer 
P!ul Resnick 
Esther Le8h Ritz 

_Joan aosenba1i1m 
se,crnct ,r Boss~ 
Arthur Rot man 
DavJd Sarnat 
William Schetten 
Carl Scheingotd 

' Alvin Schiff 
Richard Shatten 
Richard Siegel 
David Soloff 
Louise Stein 
Loren Sykes 
Rachel Tessler 
Jonathan Woocher 
Bennett Yanowitz 

~Q.ON tA%~ 

~ff~f~~N Bethamie Horowit z 
Carol lngall 
Jim Joseph 
A nn Kaufman 
Shira Leibowitz 

e'), Ht lZ._ ,t/~l-h-1A N 

~'::>H-1.,(t\ .f° 1'5Ht--tA.1'i 

V irginia Levi 
Norman Lipoff 
Cheryl Magen 
Morton Mandel 
David Mann 
Matthew Maryles 
Robin Mancher 

100 " 39tJd AN-3flJ 01 ss=e vs, s 1Jo 
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Date sent 10/l 1/94 

To:Gtnny Levi 

Organization: 

Phone Number: 

91'9 , , £~:731 

COUNCIL FOR INITIATIVES 
IN 

JEWISH EDUCATION 

FAX COVER SHEET 

Tlme sent..41:55 am No. of Pages (lncL cover): 13 

From: Robin Mencher 

Fax Number: z L ~ • 3Wl ·°A{i) C. 

Phone Number: 21.2-532-2360 

FU Number: 212·532-2646 

COMMENTS: 
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---~~~ Vl 1\X,,,lU IJCilllfl CAJ'e pro. 
vldcrs Wednesday. 

Gasron·s remnb came Ill a 
lu.nd,con hosted by Ille S'nleearh 
St'C'CC1 Comrnuofty Jicatth Cc-n-
lcr, !032 S. J6t11 St, as pan of 
Gasron·s lou.- of Milwaubc't 
oommunhy heallJl..cuc centcn . 

'"You as lioard chairs and CJt
ccutf ve dlcecrors m usr be tho 

. -··voTci:i for the diseamnch.iJtd.~ 
said Oastoo who 1Cn1C1 as lhc 
head o(tbc US Bun:au of Prima~ 
ry HeaUb Cate. •vou must con. 
tinu.e 10 advocate for lbem." 

Ga,ton cited da1• from the 
Nationat Ccn&cT for lkalth Sta
tb1ics -at the Center:i :for Disc&llc 

·- - ... ., -v ............. ,.u,u1.1G:1. 

"These are vn:vcntable caures 
of de111h, .. .th~ $Sid. wrbe:sc issues 
reaff}' tdlectpo~r1y." 

Gmton prat&cd efforts of the 
Jocill community health-arc · 
providers, sayins. Mirwaukec 
serves as an c:1tampt11 of a ~ 
partnonh•p bo1weeTt commuQ"y 
health centcn · and • city bea1llJ 
de~rime,n. 

A.a • n•llaa, wo nMd to ktok 
at modcla that wodc, • Gulon 
,ard . .. I'm lmpreued bY U.. llalo
agcs •nd nc1wor1tln, r teci bwo 
bclween communit~ased pro
viders, the Dcaldl llep~cnt, 
r1",n: .. 111turcs and health maJOtc-
~ i . ~ naoce 011!:Bll zauons. 

wuuam K.. ttmman is socking 
input f mm all scgmcnrs of the 
commttoity as it hctins the 
llcarcb proccn. Hillman fell U1e 
dis&rict in Auaust lo become su
r,crintcndcnt orthc Sheboyg,,m 
School Dlstric-t. 
· Badger ExccuLive Sc1uch and 
O"J~-'*'*'' Inv," >~akin•Jor 
ra1aenta' commobta •bocat *'••t 
kinda oflkill111ndr.:WU1mm,1 i 
thhtlli~Ma ..... ltlt!Nt "'. 
hive-To c:ummw • «:AU 
23'--1704. 

"l'bo nnn. wbl~h t• \teh.,. >Htld 
S7 j()O by tile dbtrkt, also Is 
m~ttioa: with perellb. tcacht1'5, 
admlnisu,,.1ors and board mem
bas as pa-rt of the sen.rch proc~. 

. .... . . . . . . .. ' . . .. . . 
struck a 6-ycur--ol.d boy on a 
No~h-Sidestrec1 Wcd0e9day 
was tn custody Thunday after 
tumiaa bim1clfin. po!iccsaid. 

The·vfodm Zysotsliy Jad:
son, w.u u,1;;J in fai.- condition 
with head iqjurics Thwsday 
momiug at OairtJrcn•r. Ho:mit.al orw;~!' ... · . , 

1ima~i~: 
(ie:-;!t- -- V:.~I: fl.'?,tl.)1~ 
orche roaf~y andalru&°'ifio 
child. . f h 

Officials sald lhc dnvcr o l e 
van called poUce Jbout an hour 

car at 9;2.l 1.m. J ueiliQy as s 
Cl'06SCd the SIJ'cct nta.r s. 961 
aod W. GrccnfieJd Ave .• W~ 
AIiis Pofioe Capt. Austio Du 
said. 

Re said KQnpfhad pad:e, 
ltct-c:ar in lhc midd•e of the b 
n~ti was cm9aiTI!f lh_e strtcc~ -~ 

i l I, ... C 'I '-1 ' • , I • •• : . • • ' • 

J~ ~111i~ l).:•~~;:.<l. I 

d.-:r~a::rJ~.u~~ 
trafrtc fatalities were au.tomat 
cally ,abmittcd to rhe di4~·lct 
tomey for rc:vit:w. 

$500,000 grant boosts Jewish education Programs in city 
By MARIE ROHDE Tltrough Mandel, oqaniu- a dilution of Jewish identity, man, said mudt work lhns f.ar re1a.in teachers. Gd.Iman MUd 

~ · rell&lon n.putcr tions in Milwauli:c:e. Atlanta 1lrlt.l both w ltura\ and religious. hod 'bcco aimed d mobilizlna 11'c tcacbr:Js we have an 
JJaltimon: were formed wilh the Jewish ~dw:etion ha, widely the Jewish comm\lnhy ~Dd tttat- ing a wonderi'ul job," ehc ! 

A fledgling orJ:Mi11tioo il11C1\t that they Would COIJlC ~ been seen as a way or maintain- lof a base of volunteer leader- .. But the fact is that ~ 
~imed at ~roving ·• edo- with ways to improve Jt:wi ing bod\ cultural and rt:lipow sh p. wtten sdlool 11ans. ~ d 
cation In ilwil.Ub>e has been edue1tion lhllt could $CCVC as a identity.. . uwc have • 4,000-.yea.r-«d lui ve tu1oush of lhcm."' 
aw-.uded $500.000 over ~ next model for other communttiu io But even before 1hc na,ionat berita~ that ha.s a val\10 5Ji.stcm Certainly there ti.re !hose 
five ye~ by tl1e Helen Bader the nation. repocf iwa$ iss.ucd, a drcumtic IL•C has a lot to aay aboul iving trofy bdit:v~ in Jewish cd 
-Foun-du.tion. "ffc WU ahead Of .bi$ tune,.,. srowtb iio Jewbh Qduca1ion Jr· todo.y. n Stc:iD said. lim:, but Oc:Hmao added 

"This is seed money and Gellman said. ""He believes that grams be5en. Now ,bout a ' rd She also ao&cd that Mllwau- don'l know that an ln1titu 
doesn't 5olve ou.r funding few-ish eduootion u an esscotlal of area Jewish cb.lldrien arc in kce'i Jewish oommuni!J llrODgly can exist forever wi'lh Just 
net:ds." sttid J111oc Gelltnan, • co- 11'lgJediont fn getting tf:°~ to .Jewish dQ schools and countless supported c:duca1fon efforts. be)jevecs.'" 
chairwomnn of the organizaUoa, ·Hvc acLive lhts in cweh others ~ involved in other rcli- More thao half ahe mooe~ nicrc hovc.n'l bocn any 
Lead CommuJtily Jnitl1t!vcs. community... gious education programs. . ·• in tJie MilwaukccJ~wi.$b a-
"B111 this gift seems lo make ev- . GcDman sa~ her group 1s en tion 1s annual fund drive IOC$ to tioos1 Gellman said. 

crythiHg t)OssibJc ... ~RNS ffAISEO Aaouf R~PHT the midst of p anning projects to oottionuJ efforts and tfte bulk Althoqh no project bu l 
Lead Communi1y· lnilia1!vcs Mandel's cona:m~n,witcd a improve education. IC.cy e1e- oft . at goes to the, ~y schools. given a raiabcaid. , he d~a> 

wa, formed about two ycaD ~o natlonal retrt issu in 1990 menu of what 11ced1 to be dohc Molli l\:ActteHNm>l!o &veral t i!t have bocn ~ · tt Oev«1Jand pbilan1hrt that quantl od the t.Jffld of Jcvva .involve buitding community 
· The Jewish sdlook ~:vc been 

inclnding a <XHXJ.uca.1 i l 
ort Mandel Mandel is inte ma~ non.JcwL Tho Rport · :support roi education end im- achoo) and • program to a i co11£Cmed about the sta of jell leaden in .lewish oommw- pro~ pcrsonn.cl · for1uoptc.in attmc~ quat. teacbcrs obtain a m.asta's. de 

ewish education in No~ nitics across the country as ob- looise Stein, who co.-chalrs ily te:achen wbo arc • ted to in Jewi6h cducalion lh.m 
America and findin~ way! to - ~ fircdlcted that I comlnu.. 1he Lead Community Initiatives Jewish education. but morf: Clcveund College of Jo, 
ft(OVC: it, Gellman as cl al.ion o the trend would re.mlt if\ :1tcering committee with Oell- iiccds to be done to 1Clracl and Studks. 

·-·-···· . .--- ----J.·.---·-· ·· ·- ·· · ·-·· ···· - . ··---·- : ·· -,, ____ .;_ ____ , ·--- ·-·-· - ·11 .. ·· ·· --··-·-·""·-·-· .. ·-- ··--.;·-

fRo~·- --n-\c h \L-~u. KE-~ :5JJtAg__N~L ( ~N e'J~t-\\\'\b. D~\L-~, salA~ Pflfe~ ') 

we\JNBSO~~ oc.,--to1vew.. 0, \.991\ 
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Table 1. Teachers' Experience in Jewish Education 

YEARS OF EXPERIENCE Percentage of Teachers 

One year or less 6-% 

Two to five years 27% 

Six to ten years 29% 

Eleven to t\venty years 24% 

More than twenty years 14% 

- 1 



~00 'd 

Table 2. Teac:here' Backgrounds 1.n General Education 

Dsgree in Educat ion 
SETTING From Universit~ from TeachP-rG' Institute 

Day School 48% 19% 

Supplementary 47' 6\ 

Pre-school 47\ 15~ 

ALL SCHOOLS 48% 12\ 

'3 r ·1 ·'.) 

r 
I 

,, :QI 13l l lt'o.Il - '100 

' . 

·worked in 
General Education 

4 81 

55% 

SO\ 

51\ 

\ 



9.00 'd 9f'9Z ,£S:13! ·3 ·r ·1·~ cc:01 13011t6 .t 1-·1~0 

Table 3. Teachers' Backgrounds in Jewish St udies 

Certified in Major in 
SETTING Jewish Education Jewish Studies 

Day School 40% 37% 

Supplementary 18% 12% 

Pre-School 10% 4% 

ALL SCHOOLS 22% 17% 
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JEWISH EDUCATION AS A CAREER? 

,,,/r . T Legend 

,,,/,,..,/" ·, - · - - - -- -- - - 1 J YES, A C AREER 

/./ ~ I I II N O , N O T A CAREER 
80% 

/' 

70% y' 

60% _. / 

50% ,,.,. 

40% 1 
30% / 

_/ 

/' 

-- - --- '-·- -- --· -1-- -

-· + -
. r-·--
i -·--

t / .· ,, / (- . / . 
0% / _ _ L _ ,L --·· ___ ,,,,, __ . _ _._. -- --·_/_:.:_· r"- ---

_ , __ _ 

FU LL-TIM E TEACHERS PART-TIME TEACHERS 
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Jewish Education of Day School Teachers 

Before 13 

Legend 

NONE - No Jewish Education 

After 13 

0 NE DAY - 1 Day S upplementcrry School 

TWO DAY - 2 or More Day Supplem entary School 

DAY SCHOOL - Day School, Sch ool in Is rae l, Ye shiva or Jewish College 
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Jewish Educ. of Supplementary Teachers 
Before 13 

Legend 

I J NONE - No Jewish Educatio n 

After 13 

~ O NE DAY - l Day Supplementary School 

II TWO DAY - 2 or More Day Supplementary School 

·--....__ 

,,--~ 7 
l!'!_ONE 29% _ -- --· 

II DAY SCHOOL - Day School, School in Israe l, Yeshiva or Jewish College 
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Jewish Education of Pre-school Teachers 

Befo re 13 

{--I , .... 

/ 
~ -2z°%J 

I -- \ 

Legend 

I_J NONE - No Jewish Education 

After 13 

---------............ ..... 

/,,,-/' [NON; 55%\ 

;,_'TWO DA.! 8% ") 

Ii[} ONE DAY - l Day Supplementary School 

II TWO DAY - 2 or More Day Supple m entary School 

II DAY SCHOOL - Day School, School in Is rae l, Yeshiva or Jewish College 
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Note: Average # of workshops in the last two years includes only those teachers who responded 
that they were required to attended workshops and excludes Hrst year educators. 
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1 Teacher's Jewish Education Before 13 
I Day School 

Supplementary School 

Legend 

D NONE - No Jewtsh Educatlon 
~ O NE DAY - l Day Supplementary School 

Pre-school 

• TWO D AY - 2 or More Day Supplementary School 
• DAY SCHOOL - Day School, School in Israel, Yeshiva or Jewish College 
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Teacher 1s Jewish Education After 13 
Day School 
~ODAY 11%} _ 

ONE DAY B%L_ 
~~14~ 

Supplementary School 

Legend 

0 NO NE - N o Jewish Education 

!iJ ONE DAY - 1 Day S upplementary School 

Pre-school 

• TW O DAY - Z o r More Day Supplementary School 
• DAY SCHOOL - Day School, School in Israel, Yeshiva o r Jewish Co1Jege 
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October 18, 1994 

Alan Hoffmann 
CIJE 
15 East 26th St., Rm 1010 
New York, NY 10010 

Dear Alan, 

E
Council 
for 
!nitiatives 
m 
Jewish 
Education 

At our board meeting this month, we were able to present the first results of the 
extensive research CIJE has undertaken in examining the personnel of Jewish 
education. I am delighted to enclose two recent articles that represent-on both the 
communal and continental level--the commitment of visionary leaders to the goal of 
building the profession of Jewish education in North America. 

Under the direction of our board member Daniel Bader, the Helen Bader Foundation 
has awarded $500,000 over the next five years to the Milwaukee's Lead 
Community Initiatives. Such a gift exemplifies the Commission's conclusion in 
1990: The revitalization of Jewish education within communities will depend on far
sighted leaders who can provide both the impetus and the resources to make 
change. 

The announcement last week of a $15 million gift by William Davidson of Detroit to 
establish a graduate school of education at The Jewish Theological Seminary is a 
tribute to the leadership of Seminary Chancellor lsmar Schorsch and Chairman of the 
Board Gershon Kekst, members of the CIJE board who have been strong advocates 
of the need to redress the crisis in senior personnel within Jewish education. 

I believe this is the beginning of an increasing understanding by both policy makers 
and lay leaders that reform in Jewish education begins with personnel. As we 
learned from our f indings, the background of our teachers is not complete in either 
Judaica or pedagogy, and yet their devotion to their profession is high. Investment 
in our educators will yield rich rewards for the entire North American community. 

At the GA in Denver, CIJE consultants Professor Adam Gamoran and Professor Ellen 
Goldring will present the key initial findings of the CIJE personnel study. We are 
most fortunate t hat Amnon Rubinstein, Israel's Minister of Education, will address 
the forum on the topic of forging a new educational partnership between Israel and 
the diaspora. 

P.O. ~x 94553. Cleveland. Ohio 44101 • Phone, (216) 391-1452 • Pax: (216) 391-5430 
1.1 £4sl f5th Street. New lbr.t NY 1001()-157'9 • Phone (iii) 5JMJ60 • Fu: (iii) .1.Ji-i644 



Page 2 

I want to take this opportunity to inform ycu of a CIJE invitational breakfast at the GA, to be 
held on Friday, November 18, at 7 a.m. Our board and committee members as well as 
selected guests will be able to meet with the Minister and Ors. Gamoran and Goldring for an 
open discussion of the findings and their policy implications fo; us and for Israel. An invitation 
will follow shortly. 

Given the thoughtful planning, study and research that all of us have undertaken in focusing 
on long-term issues in Jewish education, it is exciting to see our labor begin to bear fruit in 
both building the profession and rallying communal leadership. May we all go from strength 
to strength. 

Morton L. Mandel 

Enclosures 



From: The Milwaukee Journal, Wednesday, October 5, 1994. 

$500;000 grant boosts Jewish education programs in city 
By MARIE ROHDE 
JourNl rcna,on roporter 

A fledgling organization 
aimed at improving Jewish edu
cation in Milwaukee has been 
awarded $500,000 over the next 
five years by the Helen Bade1r 
-Foundation. 

.. This is seed money and 
doesn't solve our funding 
needs," said Jane Gcfunan, a oo
cbairwoman of the organization, 
l..ead Community Initiatives. 
"But this gift seems lo make ev
erything possible." 

Lead Community Initiatives 
was f onncd about two years a,.o 

· by Cleveland pbiJanthrotist 
Mort Mandel Mandel is inte 
Jy concerned about the stat of 
Jewish education in No\1h 
America and finding ways to i}n
provc it, Gellman said. 

Through Mandel, organiu
tions in Milwaukee. Atlanta and 
Baltimore were formed with lhc 
intent that they would come up 
with ways to improve Jewish 
education thpt could serve a.s a 
rt\Odel for other oommunitics in 
the nation. 

"He was ahead of his time," 
Gellman said. "He believes that 
Jewish education is an cMential 
ingredient in getting :People to 

·lh·e active Uves in the Jewish 
community . ., 

CoNCIRNS RAISED ABOUT RtPORT 

Mandel's <:oncems predated a 
national report issued in l 990 
that quantified the trend of Jews 
marrying non.Jews. The report · 
jolted leaders in Jewish COI11mu
nitics across the country as ol>
servcrs predicted that a continu
ation of the trend would result In 

a dilution of Jewish identity, 
both cultural and rctigiom. 

Jewish education has widely 
been seen o.s .a way of maintain
ing both cullural nnd religious 
identity. · 

But even before the national 
report' was issued, a drnmatic 
growth in Jewish education pro
grams began. Now about a third 
of area Jewi1h children are in 
Jewish day schools and oounclcss 
others arc involved in other reli-
gious education programs. · 

Gcllmon s:ays her group ts in 
the midst of planning projcc&s to 
improve education. Key ele
ments of what needs to be dohe 
.involve building community 
support for education and il)1-
provinJ personnel. · 

LoutSc Stein, who co-chalrs 
the Lead Community Initiatives 
steering committee with Oell-

man, said much work thus far 
had been aimed at mobilizing 
the Jewish community and crcnt
lng a base of volunteer leader
ship. 

.. We have a 4,000-year-old 
heritage that has 11 value ~rstcm 
that bas a lot to aay about iving 
today," Stein said. 

She also noted that Milwau
kee's Jewish community atroogly 
supported educational eff ort11. 
More than half the money raised 
in the Milwaukee Jewish Federa
tion's annual fund drive goes to 
edut:ational efforts, and tJle bulk 
of tbat goes to chc day schools. 

MoR·a TEACHERS NEEDl!O 

· The Jewi1h schools hl).v., been 
fortunate.in aUI!ctin~igh QIW• 
ity teachers who are ·cated to 
Jewish education. but more 
needs to be done to allracl and 

retain teachers, Gellman said. 
"The teachers we have are do

ing a wondM°ul job,• she sa1d. 
'"Dut the fact is that CVCfY year 
when school starts, we don't 
h.&ve enough of them." 

Cenainly there an: those who 
truly believe in Jewish cduca· 
tlor., but Gellman added: "'I 
don't know 1h11t an institudon 
can cxut forever with Just tme 
believers. .. 

lncrc haven't boen any op
tions, OcUman said. 

Although oo project bas been 
given a go-ahead. she di3cusscd 
several that have been proDOSOd. 
including a co-cduClltional hid> 
school and a program to wfst 
teachers obtain a master's degree 
in Jewish education through 
Cleveland Colleie of Jowish 
Studies. 
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American Jews Focus on Preserving Their Identity 
A New Gift of $15 Million for Graduate Studies in Jewish Education Should Help 

By DAVID<iONZALEZ 

For American Jews, the most unset· 
tllng news these day.a doesn't always 
come from the Middle EasL It's a lot 
closer to home. 

One of two Jews now marry outside 
the faith. Less than halt of all American 
Jews belong to sy:naaogues. And even If 
the children of Jewish parents do take 
classes in Judalsm,.lhey are likely to be 
taught by teachers whose own training 
stopped when they were bar mlttvahed. 

Against this background or erosion in 
the ldenthy or Amer-Jean Jews. the Jew! 
lsh Theological Seminary ol America 
has received a $15 million gift for a grad- . 
uate scllool of Jewish education. 

The gift, by William Davidson, a Mlch
lgan!ndustrlalist wbo Is the maforlty 
owner of the Detroit Pistons basketball 
'team;ls lhe largest donation ever made 
to a single institution of Jewish educa· 
Lion In this Cl1W'lry. 

Dr. lsma.r Schorscch, the seminary's 
chancellor, said he hoped that the gift, to 
be olllclally announced today, would 
S:eDd a strong signal that It was ume for 
Jews in America 10 focus on their own 
future. 

ANDTH£BUSH ruom 
WA.SNOT 'UJ'IK 

CONSUMED '7::ix 
The logo of the Jewish Theological 
Seminary ol America. 

"This ls-where the battlefield for Ju
daism Is, not the Mlddle East," Dr. 
Schorsch said. "The enormous funds 
chat American Jews sent to lsra,el for Its 
welfare n«d lo be $1llrled 10 J~wl$h edu
cation. The most pressing problem for 

the survival of world Jewry is the sur
vival of American Jewry." 

How to deal with the loss or a distinct 
Identity among American Jews. particu· 
larly those of Conservative and Reform 
backgrounds, has received tncr,eased at
tention from Jewish groups since a 1990 
survey found thal 52 percent or J ews 
who married afler I 9S!i did so ootsidc 
their faith. Toe survey also showed that 
only 28 percent or the children c,f such In
terfaith unions were being raised as 
Jews. 

Dr. Schorsch said other research 
shows that Ottly -4:; percent of American 
Jews belong to a synagogue, wt,tch ls 
where the vast majority of Jewish ~hll
drcn receive education In Judalsm In 
supplementary, or after,school. pro, 
grams until 1hey reach 13 years of age 
and are bar or bas miuvahed. 

AndJ a survey to be rete8sed next 
month concludes that many oflhe teach
ers in those programs have not eonlln· 
ued their own education In Judaism af, 
ter their bar mluvahs. 

.,The teaching ranks are thin and 
1)00rly prepa~ed," Dr. Schorsch said. 
11Yet Lhey a.re lhc ba<:~bonc to cultivate 
and deepen Jewish Identity In American 

society:· 
Mr. Oavldlson, 71, who Is 1hc chairman 

and president of Guardian Industries. 
the world's fifth-largest glass manufac
turlng concern. wilh annual sa1csofSI 
bllllon, as well as the majority owner of 
the Pistons, :said he chose 10 make his 
gilt to the Jewish Thcologlcal Semino ry 
because It had already demonstrated a 
commitment 10 Jewish educat1orL 

The semlraary, a l Broadway and WcSI 
122d Strec1 on thc Upp0.r Wcs1 Side or 
Manhattan,,alrcady has professional 
pro,grams for rabbis and r-antors, as well 
.as an undergri\du:nc college and A i<'n· 
era I g.raduatc school~ 

.. They have 1hc sludcnlS 3nd the ac
cess to thbse who would wan, 10 do grad
uate work,0 Mr. Davidson said. .. But 
they ha~e not up to this point h3d adc
qua1e hnanc:ing." 

Semlnaryolllclals said the endow
ment would be used to build on existing 
'graduau, studies In Jewish education; 
they plan.to increase the number of slu• 
dents enrolled 11\ Rraduatc studies in 
Jewl~ cd.uca1lon 10 JSO from lhecurrenl 
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•of Congregation Shaarey Zedek 1, students they are teaching," .. kl 
Southfield. In lffl. his $.10 mllllor Alon Hollmann, the executive direc;. 
gll'l endowed tlie William Davklsor cor of 111c Colmcll !or lniliQJlvi;s in 

75, beginning In September 1996, and lnsllt,.te at the University of Michl· Jewish Education. "Most or them 
10 hire three new full-time faculty gan Business School. which Is dl!dl· are, at best, graduates of Jewish 
members, bringing their total to 10. cated to helping nations In East en, supplementary programs." 

ln addition to the new graduate Europe develop free-market econo- • Citing a report that will be re-
school, lhe endowment will be used mies.) ·. leased next month, Mr. Hollman 
10 inaugurate continuing education Nationwide, Dr. Schorsch s:111d, said his group surveyed three cl1los 
for professionals as well as to start a some 30,000 people work In Jewlsll - Bait I more, Atlanta and Milwau
center far research on Jewish educa- education, with only 5,000 of tllle11 kee - and found that only 30 percent 
!Ian. (The semlmlry Is not the first sc:vt::ig in lull-lime positions. Tn!r> of teacher, In supple men1ary 
scllool io receive money froni Mr. Ing Is varied and In many cases, no: scllools graduated from Jewish day 
Davidson, who has been the chair- very !thorough. schools. Almost a third received no 
man ol the United Jewish Appeal for "A huge number of teachers have further Jewish education after their 
Detroit and Is also a past president not much more education than the bar mitzvah. and only a quarttr or 

-==--===--========"""===='='=~""== ='.:::""L ::~:
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Those kinds or data are fuellng an 
intense re-examination or priorities 
In the American Jewish community, 
which has responded with commls
slons, task forces and pllllanthropic 
involvement at all levels. Some of 
those discussions have looked at how 
to make the profession of Jewish 
education more attractive. 

'"The failure for mosl American 
Jews is thnl Judaism is a closed 
book," said S1evcn Baymc, national 
dlrcc1or or Jewish Communal Al· 
fairs at the American Jewish Com· 
mh 1ec. · 'We o I ways prlded ourselves 
as being people or the book. Unfortu
na1ely today our capacily 10 read a 
Jewish book In the orlglna I language 
hos been sharply diminished. We in· 
sis1 on the highest standards In OUT 
c;ecuL,rcdut:alion. but we ha\•e yet to 
transmil that to our Jewish educa· 
lion." 

Approaches have ranged from 
greater emphasis on sending young 
people to lsraC"I to initiating. syna· 
gogue programs for the education or 
young adult5 who are starling to 
have children. 

Prcvk>us errorts 10 stlmulate Je:w-
1511 education have Included g.llts by 
the We.xner Foundntion. which pn,. 
vides fellowships for students In 
Jewish studies courses. 

In Ntw York City. the UJA-Fcder
o.tlon is ro, ~he nrst ,1me providing 
6rants d1tcctly to synagogues 10 de· 
velop new programs. especially for 
families. It is parl or a larger grant 
plan to develop programs for camps. 
community centers and studcnt.s. 

The topic of Jewish ronlinu\Jy will 
also be a mrejor focus of discussions 
and workshops ol the General A,r 
scmbly of thoe Council or Jewish Fed· 
el'ations, whjch ls 10 La ke place nexl 
month in 0e-nvcr. And after years of 
s1udylng how they could best help 
Israel, some of the ('O('lfcrcnce par· 
1icipants wm try 10 l<'arn how Israel 
can help 1hcm, as they listen 10 an 
addrm by 1he Israeli Minister or 
EducaUon. 

"It's part of a brooder question of 
rencgotiuung the 1radHion3I reJa. 
lionship where Israel was 1hc one ln 
nttd o r help ond the we:1lthy dla.spo
ra was coming to Israel's aid." Mr. 
Hollmann said. "This area Is one 
where the.re ar~ huge resources of 
intelligence and spiritual resources 
m lsrnct th.;ll could be tK'lpful in Lhe
troining or C<Juca1ors and s1reng1h
ening the din.spora community." 
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November 11, 1994 

Alan Hoffmann 
CIJE 
15 East 26th St., Rm 1010 
New York, NY 10010 

Dear Alan, 

for 
,niUatives 
in E
Council 

Jewish 
Education 

I am pleased that you were able to attend the CIJE Board, Executive and 
Steering Committee meetings last month. I believe that CIJE is making 
good progress and very much appreciate your involvement. 

Enclosed are the minutes of the meetings. The report given by 
Professor Adam Gamoran on the results of our educators survey and the 
feedback of Board members will serve as the basis of a similar report 
scheduled for a session at the GA later this month. If you plan to be at 
the GA, I hope you will join us for that session, scheduled for Thursday, 
November 17, 3:45 pm in Rooms C201, C205. 

Please mark your calendar now for the next two Board meetings. Both 
will be held at UJA/Federation in New York City, and both will begin 
with an evening seminar. They are scheduled for April 26-27. 1995 and 
November 1-2, 1995. I look forward to seeing you there. 

Best personal regards. 

Morton L. Mandel -- Chair 
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