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bee:

Tzvi Mackson
UJA-Federation of New York

r-.

Chair
Morton Mandel

October 25, 1994

Fice Chairs
Billle Gold Ms. Blanche Rothman
Marthew Maryles Meeting Services Supervisor
Lester Pollack UJA-Federation of New York
Maynard Wishner 130 East 59th St.

New York, NY 10022
Honorary Chalr
Max Flsher Dear Blanche:

First, | want to reiterate my thanks to you and the staff of the UJA
David Amow Federation for your help in making the most recent board meetings of CIJE
Danlel Bader a success. As always, the staff was very helpful and accommodating and
Mandell Berman the arrangements worked smoothly. In particular, Tzvi Mackson was
Charies Brontman extremely attentive and helpful with our audio-visual needs. { know how
Gerald Cohen much is involved with ‘behind the scenes’ work to make any meeting a
John Colman .
Maurice Corson success, and thank you especially for your heip.
Susan Crown
Jay Davis | atso wish to confirm our reservation of meeting space for Wednesday and
Irwin Fleld Thursday, April 26-27, 1995 and for Wednesday and Thursday, November
Charles Goodman 1-2, 1995. Plans for April 26 and November 1 remain similar to what you
mg;:zﬂh outlined in your letter to me of August 23. [n both cases, we will have a
Thomas Hausdortf dinner meeting from 6:00 p.m. to 7:3C p.m. for approximately 15 people
David Hirschhomn in the Rosenwald Room. This will be followed by a classroom style setup
Gershon Kebst for approximately 100 people in Ballroom A and the Jesselson Room from
Heary Koschlisky 8:00 to 9:30 p.m. We would like to add a reception with coffee and cake
x::;i:""nm from 7:30 to 8:00 p.m. probably in Ballrooms D, E, and F, and replenish the
Marvin Lender coffee and keep it available for participants following the conclusion of the
Norman I inaff program at 9:30 p.m.
Seym in Lipset
Florence Melion On Thursday, Aprit 27 and Thursday, November 2, | would like to make the
Melvin Merians foliowing revisions:
Charles Ramer
Esther Leah Riz
Richard Scheuer 1. The initial reception and registration shouid be set up with coffee,
Ismar Schorsch tea, and mini danish to begin at 9:00 a.m., rather than 9:30 a.m.
David Teutsch
Isadore Twershy

Bennett Yanowitz

Erxecutive Direcror
Alan Hoffmann

2. A plenary session for approximately 6C people will begin at 10:00
a.m. We would like to hold the plenary in large Ballroom A and, if
necessary, the Jesseison Room. We will require an open square
table and have discovered that the Leff Room does not
accommodate this arrangement. There will be a second plenary,
which we would like to hold in the same space, in the afternoon,
concluding at 4:00 p.m.
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3. At some point between 11:00 a.m. and 3:00 p.m. the group will be divided into four
subcommittees of no more than 20 people each. If we can have the W¢ :r and
Rosenwald Rooms and two of Ballrooms D, E, and F, we can accommodate these
groups because they will vary in size.

4. From noon until 1:00 p.m. we will want to serve the entire group {approximately 60)
lunch at round tables of eight. | suggest that we use the Leff Room for this purpose.
Is it big enough?

5. Food for the lunch will be the same as past meetings -- the Bronx Shore supplemented
with fruit and cottage cheese. In addition, we would like to make soft drinks avaitable
throughout the afternoon and need to have pitchers of water and cups ont  open
square table at all times. There should also be coffee and tea in each of the four break
out rooms during the period from 11:00 a.m. - 3:00 p.m.

6. From 4:00 to 5:00 p.m. we will have a staff debriefing session of approximately 10
people, for which we need just a table and chairs. If we could keep the group on the
second floor for that meeting it would be helpful, aithough not essential.

| will be back in touch to confirm again closer to the date of the next meeting. You and |
agreed, though, that it would be useful for me to give you as much detail now as possible.

Again, thank you very much for your help in the past and the future,

Singerely,
Q/M u

Virginia F. Levi
Associate Director

cc: Janet Goodman
Director of Banquet and Service Dept.
UJA-Federation



CIJE Board of Directors Meetings

BACKWARD MAP (DRAFT)

DATE

LOGISTICS

CONTENT

Upon scheduling
the year's
meetings or as
soon as changes
to the schedule
occur

Resenve JCCA Conference Room and
Mazer Study from 8-5 for all meeting
dates throughout the vear

6 weeks ahead
(The week after
the previous
meeting)

Mail invitation letter and RSVP form
Send out e-mail re deadlines to staff

Compile minutes from previous meeting

Put on agenda of staff meeting to decide on
meeting format

5 weeks ahead

Complete draft of minutes

4 weeks ahead

Finalize minutes
Prepare mailing materials

3 weexs ahead

Prepare binder mateirals

Finalize meeting agenda

2 weeks ahead

Mail out meeting materials. update letter
and minutes from previous meeting

1 week ahead

Compile binders

Prepare handouts and slides

Write Chairman’s Notes

1 day ahead Messenger binders to MLM at the Pierre
and [.P at his ofTice
Pack all materials on cart

Day of mtg. Setup: room. phones. breakfast. junch

Provide support as necded to meeting
participants

Day after mtg.

Send board books 10 non-attendees

Meeting cleanup ncluding emptying
left-over books in preparation for next
meeting




CIJE Board of Directors Meetings

CHECKLIST

In advance of the meeting;

Q
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Rooms reserved - 10th floor Conference Room & Mazer Study

Meeting planning form filled out and put into “green book™

Budget form completed

Invitation letter and RSVP form

RSVP list established

Collect bios/resumes/vita of all meeting guests and presenters

Memo with mecting documents. minutes and publications update sent out
Phone calls to non-respondees

Attendance finalized

JCCA setup form filled out: Coffee. decaf. hot water, flip charts. no chalkboard. pitchers of ice water (see

attached copy). extra table for publications

Breakfast ordered: Muffins: Lowfat and Regular - fabeled. no kale or chocolate /chocolate chip muffins
(KAB is very allergic). fruit garnish on the side. holes in plastic

Lunch ordered: On silver platters: Crudite with hummus. nice mixed mesculun greens salad (no
iceberg). bagels (no sweet) and lox. whole white fish. 3 cream cheeses. fruit platter.
cottage cheese. tea cookies'rugelach/brownie platter. paper goods + Sandwiches for
support staff in scparate container (+ plastic tumblers, burgundy napkins. blach plates,

clear plastic untensils and silverware)

Over the week and a half before the meeting:

ocooQ0oo

ocooo0o

Check and order supplies

Coffee. tea. milk. muffins, “dial 9." “reserved for use of CIJE Board.” and where to reach me signs made up
Teleconference set up. if needed

Binders compiled and edited minutes completed

Overheads and handouts prepared. in labeled folders for KAB

afterncon before the meeting (before Spm): binders 10 KAB, KJ and LP labeled with their names and including

Chairman’s notes and edited minutes--messengered to LP and to MLM at the Pierre Hotel
Buy skim milk. decaf, balsamic vineagar. olive oil and herbal tea (if necessary}

Sharpen pencils

Check that phones are working

Pack up box of supplies

Designate the “runner” and people to assist with room setup (morning) and funch setup
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Binders
Additional materials: handouts and overheads
Overhead projector + extra bulb
Pads and pencils
Flip chart markers. masking tape. stapler, paper clips. pens. pad
{Conference phone)
Sodas (pre-refridgerated) and water pitchers
Skim milk, herbal tea. decaf, balsamic vingagar and olive oil
Labels and signs (2 kinds}
Work for the day plus info for work. phone numbers, etc,

ID card and keys

U o0oouUoUoouoo

Tapes and tape recorder

Dav of the meeting:

Soda put into refrigerator (day before)

Coffee. teas and breakfast set up and labeled

Ice water and pitchers placed on table

At each seat: binders. scratch pads. pencils and a plastic cup on a napkin

Extension cord for overhead projector obtained and projector set up and marked with tape
Flip charts set up, chatkboard remaved

Phones set up in Mazer Study with dial 97 signs. tape down phone cord

{CHE publications laid out})

(Conference phone set up)

At designated break: lunch laid out with ice. sodas. and n’tillat yadayim cup and bowl laid out

ocLlo0do o000 o00

Room cleaned up. flip charts collected. remaining paper goods and food brought upstairs

Follow up:
Q Flip charts typed up

Q Binders sent out to non-attendees

d Minutes drafted, revised and approved
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Date: Wednesday, February 15, 1995 Time: 3:5548 PM 3 Pages
To: Virginia Levi From: Barry Holtz
ClJE CIJE--New York office
Fax: 1-216-391-5430 Fax: 212-532-2646
Voice: Voice: 212-532-2360

—_“

Comments:

Hi Ginny

Here is my letter to Sarna. Please organize a letter from Mort.
| will have Robin fax you a "consultant” request.

barry



From: Bamy Hohz Fax: 2128022008 Yolce: 2125322380 To: Virgmia Ley! at: GLE CLME-Naw York ofice Page 2 of 3 Wednesdey, February 15,7996 3;

Februanv 13. 1995

Professor Jonathan Sarna
NEJS Departinent
Brandeis University
Waltham. MA

Dear Jonathan.

['m writing to follow up on our conversation of ten days ago. You will, of course,
receive a formal letter of invitation from Mr. Mandel. the Chairman of the CIJE
Board. but I just wanted to put down in writing some details.

We at the CLJE are verv pleased that you have accepted our invitation to speak at the
evening session on Wednesday, April 26, 1995 which precedes the CIJE Board
meeting the next day. The session will take place at the office of UJA-Federation of
New York. 130 East 59th Street in New York. It will hegin at 7:30 PM and
conclude bv 10:00 PA{, Members of the staff (including me) would be happy to take
vou out 10 dinner. if vour schedule permits it.

As vou may know. CIJE is an independent organization dedicated to the
revitalization of Jewish education across North America through comprehensive,
systemic reform. In November 1990. the Commission on Jewish Education in North
America released A Time to Act, a report calling for dramatic change in the scope,
standards. and the quality of Jewish education on this continent. It concluded that
the revitalization of Jewish education -- whatever the setting or age group -- will
depend on two essential tasks: building the profession of Jewish education; and
mobilizing community support for Jewish education. CIJE was established to
implement the Commission’s conclusions.

Created as a catalyst for change, CIJE promotes reform by working in parinership
with individual communities. local federations and central agencies. continental
organizations, denominational movements, foundations, and educational institutions.

The program on April 26th will be introduced by Mr. Mandel, and the audience wiil
include members of the Board as well as a small group of selected guests,. We
anticipate that the audience will number around 30 to 50 people and it will be a
chance to help shape the thinking of these important and influential
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figures-- both lav and professional-- in North American Jewish life.

We are interested, as vou and I discussed. in vour presenting the underlying thinking behind vour

I wn University talk about the late 19th Century American Jewish Awakening. We see vour ideas
here as powerful, indeed inspirational. about the possibility for change and renewal in a time of crisis.
a time that in some ways resembles our own.

Obviously, vour paper was designed for an academic audience. so for our essentially lay context the
paper would need an appropriate focus and presentation. Having heard you speak in such situations in
the past, [ am sure that vou will be able to adapt vour remarks for our context.

At this point we are trving to determine all the details of the program. But I imagine it will go
something like this: Mr. Aandel will welcome the attendees. Then since our program falls on Erev
Yomn Hashoah, we will take a few moments for marking the occasion. Your presentation will follow.
It should run around 30 minutes. [ know this is somewhat less time than what you had at Brown. but
it would be good if you could fit vour remarks into that time frame.

After which there may be some formal response to vour presentation or we may simply open it up to
questions and discussion from the floor. We will. of course, let vou know how this develops.

As to other details: We are able to provide vou with an honoranium of $700 for your presentation plus
airfare and local transportation (please hold on to receipts). with our thanks for making vour time
available to us. The program is scheduled to end at around 10:00 PM and if there is no fligt
available that vou can make. we will put vou up for the evening in a convenient hotel. You might
want to look into available flights. if vou want to get home that night. If you need an early start the
next morning, we could put vau up at one of the airport hotels. Just let me know.

Thanks once again. I look forwvard to speaking again with you closer 1o the event.

Best wishes,

Barry W. Holtz









COUNCIL FOR INITIATIVES IN JEWISH EDUCATION
MEMORANDUM
To:  Alan Hoffmann
From: Robin Mencher
Date: February 23, 1995

Re:  April Board Meeting Preparation

Ginny and I had a phone meeting today about preparation for the Board Meeting. We noted that
we cannot go ahead with many of the administrative projects without some of the content
oriented aspects of the meeting decided. She suggests that we dedicate part of Monday's staff
meeting to discussion of the Board Meeting. She proposes a telecon from 12:00-12:40.

During this time, Ginny suggests we discuss:

« agenda for the board meeting

+ agenda for the executive committee meeting
» agenda for the steering committee meeting

» theme for the seminar, board meeting

Although last time we picked on focus for both the seminar and board, Ginny
noted that the theme for the board meeting may be the workplan, or building the
profession which might not be an appropnate title for the content of Jonathan
Samna's talk.

materials to be sent

--letter from MLM confirming meeting
--seminar invitation (to whom?)
--documents to be sent out in advance

Ginny will not be in the office tomorrow because she is taking a computer class (along with
Caro] and Joan, but the CIJE Cleveland answering machine is working again). 1 need to let her
know Monday morning if she will be taking part in the meeting at 12:00 so...please let me know
by Monday morning if you think this plan will work.

an interesting note:

Ginny also told me that she worked out a deal with UJA/Federation that we could stay in our
already reserved rooms the day of the board meeting but we have to end at 3:00 pm instead of the
usual 4:00 pm.
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To: ADH

From: VFL

Re: Today’s telecon (I’ll call at 4:00 and press 444 uniess otherwise notified.)

Possible Schedule for Board Meeting, 4/27/35

910 am HRefreshments, conversation

10-11:30 Plenary
A. Overview of 1995 Workplan: Rationale for focus on in-service ADH
B. Prasentation on in-service Some expsert

11:45-12:15 Lunch as a group

12:30-1:45 Committees meet to discuss in-service from their perspectives

2-3 pm Pianary - Reporting and d'var Torah

Other possible topics for today’s discussion:

Guest list for seminar

Any additions to committees/board?

D’var Torah giver - relate somehow to in-service?
Materials to distribute in advance {Depends an agenda)
How are we doing on our backwards map?
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8988 ° 3944 S¥9z Z2Ec

B2:6 G&6. @I
SENT BY:Xerox Teiecepier 7020 ; 2-28-95 ;13:48PY ; §177362070- 532 284
N X%
JONATHAN DANIEL SAERNA
1215 Commonwealth Avenue Bspartment of Near Easterm
W. Newtan, MA 02165 & Judalc Studies
(61F) 965-6530 Brandeia University

Waltham, MA 02254-9110
(617) 736=2977; FAX 736-2070

Dr.| Jonathan Sarna was born in Philadelphia, and raised in New

¢York and Boston. BRe attanded Brandals Univarsity, tha Raaton
Rn ow Collaga, and Mexkas IlaRav Rock in Jermsalem, and pbtalned
hiol destorate Liawvae Yale Unlveayolity in Ly7x.

From 1579 = 1990 Dr. Sarna taught at Hebrew Tnion College=-Jawish
Inskitute of Religion in Cinecinnati, where he rome t¢ bacome
Professor of American Jewlsh History and Director of the Center
for! the Study of the American Jewish Experience. He has also

taught at Yale University, the University of Cincinnati, and at
the| Hebrew University in Jerusalem. '

Dr.Earna came back teo Brandels in 1990 toc assume the new Joseph
E. &k Belle R, Braun Professarship in American Jewish History in
the| Departmant of Near Pastern & Judaic Studies. In 1552, he was
elected chalr of that departmant; he is the youngest chair in its
forfy year history, Simultanacusly, he alse chairs the Academic
Council of the American Jewilsk Hiatorical Sccisty. In addition,
Sarha directa the Joint Seminar in American Jewish Studies, edits
Brahdels Studies in Amerlcan Jewish Histery, Culture and Life
with the University Presa of New England, and co-edits the Ameri-
can| Jawish Clviligaticon Serles at Wayne State University Fress.

Dr.| Sarna has written, edited or co=edited twselve hooks, includ-

ing| The Anerican Jewish Experience, a reader; People Walk on

Thelr Heads, a volume dealing with Jewish immigrant life in New

York; Jacksopian Jaw, a blagraphy of Mordecail Neah that was

noninated for the National Jewish Book Award; JP8, a history of

tha| Jawish Publication Society, and, with Nancy Xlein, The Jaws
, 4 community histeory.

Articles and reviews by Dr. Sarna appear regqularly in scholarly

and; popular journala, among them Copmentary, Moment, and the
o of American Historv., 1In addition, ke sits on the edito-

rial committees of Aperdcan Jewish History and Religion and
+ and serves as hook review aditor in American

a
Jﬁdrish for Religious Studies Revlew

pr.! Sarna is currently working on several projects, including a
docurmentary history of religlon and state {ssues affecting Ameri-
canl Jows, an interpretive history of American Judaism, and an
illustrated hishtory of the Jews of Boston. He is married to
Dr.Ruth Langer, and they nave two children, Aaron and Leah.

|
\
|
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InterOffice Memo

To: Carol, Debra, and Robin
From: Ginny

CcC: Alan

Date: 3/21/95

Subject:  Phone calls to Board members

Attached is a list dividing the invitees to the 3:00 pm meeting on Thursday, April 27
among us. [ suggest that you ask to speak with the secretary and speak directly with the
board member only if there is no secretary or she prefers that you do so.

Here’s more or less what to say (but try not to sound like you're reading it);

“You should have received, or be receiving todgy, an invitation (to Mr./Mrs. ) to
the CIJE Board meeting schedwuled for Thursday, Aprjl 27. Enclosed with that letter was a
separate igvitation to a meeting scheduled to begin at 3:00 PM, immediately following the
Board meeting. Unfortunatcly, the letter listed the date of that meeting as Thursday, April
26, I am calling to clarify that the meeting is, indeed, Thursday, the 27th. I would
appreciate your checking your (hisher) calendar to be sure that you have it on the right
date. We look forward to seeing you (him/her) there.”

If anyone asks, the meeting will be at UJA/Federation, 130 E. 59th St., New York, Wailer
Room, and will conclude promyitly at 4:00 pm.

Call Y pee At 4 NS Al D
i ol al
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TO: Ginny, 73321,1223
Re: board committee attendance

Ginny, I'll fax a copy of this memo to Alan, since he's not receiving e-mail. And l'll give Robin a
copy.

Yes: Chuck Ratner, Alan Hoffmann, Steve Hofiman, Nessa Rapoport, Mel Merians, Jon
Woocher

No: Jay Davis, Darrell Friedman, Jane Gellman, Billie Gold (at board meeting from 2 to 4) ,
Ann Kaufman, Marvin Lender, Art Rotman

Don't know yet: Charies Bronfman (Alan is calling him); Neil Greenbaum (I called his office
and his secretary said she'd get back to me); Marty Kraar (I've asked Carl Scheingoid to tell
him we think it's important for him to be there and have kept Alan informed about it); Matthew
Maryles (has not gotten back to me but sent a note inittally saying he'd try to come to the
board meeting)

| will discuss this further with Alan in our telecon on Sunday am.

Nessa
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March 16, 1995

Dear 5~:

| invite you to meet with a small group which will discuss the financial
situation of CIJE and some ideas we have about future directions ‘Ne
will provide you with an update and, at the same time, we will be
speaking with you about financial support for the exciting work of CLJE.

This meeting will take place in the Weiler Room of the
UJA/Federation building immediately following our Board meeting on

Thursday, April 26. We will conclude promptly at 4:00 PM. | do hope
that you will plan to attend.

With best wishes,

Morton L. Mandel — Chair
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Te: Gail Dorph, Adam Gamoran, Ellen Goldring, Barry Holtz, Ginny Levi,
Daniel Pekarsky, Nessa Rapoport, Jon Woocher

REERLE Alan Hoffrmann
Yare: March 16, 1995
Subject:  CIJE Steering Committee Meeting

In addition to the Board Seminar and Meeting described in the enclosed letter, I remind
you that we have a Steering Committee meeting scheduled for Wednesday, Apnl 26 at
15 E. 26th Street, New York. The meeting will begin at 9:30 AM and conclude at
12:30 PM. While some members of the Steering Commiuttee meet as the Search
Committee in the aftemoon, we will continue to meet as a CIJE staff group to discuss
other aspects of our work until 4:00 PM.

Please complete and return the enclosed fax reply form, indicating your attendance plans.
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Steering Committee and Staff Meetings, Board Meeting, and
Seminar with Dr. Jonathan Sarna

Yes, | plan to attend the Steering Committee meeting at 9:30 a.m.
to 12:30 p.m., and the afternoon staff meeting on Wednesday, April 26
at JCC Association/CIJE, 15 East 26th Street, New York.

Yes, | plan to attend the seminar with Dr. Jonathan Sarna at
7:45 p.m. on Wednesday, April 26, 1995 at UJA/Federation.

| plan to bring a guest to the seminar.

Name

Yes, | plan to attend the CIJE Board meeting at 9:00 a.m. - 3:00 p.m.
on Thursday, April 27 at UJA/Federation.

Sorry, | am unable to attend any of these meetings.

Name (Please print}

Address
City State/Province Zip
Phone Fax

Please return this form by fax to 212-532-2646 or by mail to:

Morton L. Mandel

CIJE

15 E. 26th Street

New York, NY 10010-1579
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March 16, 1995
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2? ~
3~
4~

Dear 5~

On April 26, 1995, CIJE will hold its second Jewish Education Semin  for
board members and invited guests. Dr. Jonathan Sarna, Braun Professor of
American Jewish History at Brandeis University, will interpret for us his
ground-breaking historical study of the great American Jewish awakening
that led to the founding of the core institutions of our community today.
Against a backdrop of despair about the Jewish future, this revitalization
transformed Jewish life.

Dr. Sarna’s fascinating retrieval of this seminal era of American Jewish
history presents ideas that are powerful-indeed, inspirational-about the
possibility of change and renewal in a time of crisis, a time that in many
ways resembles our own.

The Seminar will take place on the evening of Wednesday, April 28,

7:45 p.m., at UJA/Federation of Jewish Philanthropies of New York,
130 East 59th St., New York.

As April 26 is the evening of Yom HaShoah, the program will begin with a
Holocaust commemoration arranged by the composer Elizabeth Swados.

I hope you will be able to jein us. Please complete and return the enclosed
reply form.

With best wishes,

MORTON L. MANDEL -- Chair



CO'_NCIL FOR INITIATIVES IN JEWISH EDUCATION

Seminar with Dr. Jonathan Sarna

’:’ Yes, | plan to attend the seminar with Dr. Jonathan Sarna at
7:45 p.m. on Wednesday, April 26, 1995 at UJA/Federation of
Jewish Philanthropies of New York, 130 East 59th Street.

i

| plan to bring a guest.

Name
|:| Sorry, | am una : to attend.
Name (Please print}
Address
City State/Province Zip
Phone Fax

Please return this form by fax to 212-532-2646 or by mail to:

Morton L. Mandel

CIJE

15 E. 26th Street

New York, NY 10010-1579
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March 16, 1995

1~
27~
3~
4~

Dear 5~

| am delighted to let you know that our forthcoming Board Meeting ‘Il begin
with a second education seminar for CIJE Board Members and inviteo
guests. Our presenter will be Dr. Jonathan Sarna, Braun Professor of
American Jewish History at Brandeis University.

Dr. Sarna will interpret for us his ground-breaking historical study of the
great American Jewish awakening that led to the founding of the core
institutions of our community today. Against a backdrop of despair about
the Jewish future, this revitalization transformed Jewish life.

Dr. Sarna’s fascinating retrieval of this seminal era of American Jewish
history presents ideas that are powerful--indeed, inspirational--about the
possibility of change and renewal in a time of crisis, a time that in many
ways resembles our own.

We have scheduled a dinner meeting of the Executive Committee to precede
the seminar with Dr. Sarna. The dinner wiil take place at §:00 p.m.,
followed by the Seminar at 7:45 p.m. on the evening of Wednesday,

April 26, at New York UJA/Federation, 130 East 59th St., New York.

As April 26 is the evening of Yom HaShoah, the evening program wiil begin
with a Holocaust commemoration arranged by the composer Elizabeth
Swados.

The foliowing day’s Board Meeting will build on the strong response to the
data on the background and professional training of teachers in Jewish
schools previewed at the October meeting and presented at the GA by Dr.
Adam Gamoran and Dr. Ellen Goldring. The Board Meeting of April 27, also
at UJA/Federation, will begin promptly at 9:30 a.m.; refreshments will be
served from 9:00 a.m. We will conclude at 3:00 p.m.







C UNCIL FOR INITIATIVES IN JEWISH EDUCATION

JU oo O

Executive Committee Meeting,
Board Meeting and Seminar with Dr. Jonathan Sarna

Yes, | plan to attend the Executive Committee dinner meeting at
6:00 p.m. on Wednesday, April 26, 1995 at UJA/Federation of
Jewish Philanthropies of New York, 130 East 53th Street.

Yes, | plan to attend the seminar with Dr. Jonathan Sarna at
7:45 p.m. on Wednesday, April 26, 1995, at UJA/Federation.

I plan to bring a guest to the seminar.

b x

Name

Yes, | plan to attend the C|JE Board meeting at 3:00 a.m. - 3:00 p.m.

on Thursday, April 27 at UJA/Federation.
Yes, | plan to attend the funding meeting at 3:00 - 4:00 p.m.

Sorry, | am unable to attend any of these meetings.

Name (Please print}

Address
City State/Province Zip
Phone Fax

Please return this form by fax to 212-532-2646 or by mail to:

Morton L. Mandel

CIJE

15 E. 26th Street

New York, NY 10010-1579
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Steering Committee Meeting, Executive Committee Meeting,
Board Meeting and Seminar with Dr. Jonathan Sarna

Yes, | plan to attend the Steering Committee meeting at 9:30 a.m.
to 5:30 p.m. on Wednesday, April 26 at JCC Association/CIJE,
15 East 26th Street, New York.

Yes, | plan to attend the Executive Committee dinner mesting at
6:00 p.m. on Wednesday, April 26, 1995 at UJA/Federation of
Jewish Philanthropies of New York, 130 East 539th Street.

Yes, | plan to attend the seminar with Dr. Jonathan Sarna at
7:45 p.m. on Wednesday, April 26, 1995 at UJA/Federation.

| plan to bring a guest to the seminar.

Name

Yes, | plan to attend the CIJE Board meeting at 3:00 a.m. - 3:00 p.m.
on Thursday, April 27 at UJA/Federation.

Yes, | plan to attend the funding meeting at 3:00 - 4:00 p.m.

Sorry, | am unable to attend any of these meetings.

Name (Please print)

Address
City State/Province Zip
Phone Fax

Please return this form by fax to 212-532-2646 or by mail to:

Morton L. Mandel

CIJE

15 E. 26th Street

New York, NY 10010-15789
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Dear 5 —~:

| am delighted to let you know that our forthcoming Board Meeting will begin
with a second education seminar for CIJE Board Members and invited
guests. Our presenter will be Dr. Jonathan Sarna, Braun Professor of
American Jewish History at Brandeis University.

Dr. Sarna will interpret for us his ground-breaking historical study of the
great American Jewish awakening that led to the founding of the core
institutions of our community today. Against a backdrop of despair about
the Jewish future, this revitalization transformed Jewish life.

Dr. Sarna’s fascinating retrieval of this seminal era of American Jewish
history presents ideas that are powerful--indeed, inspirationai--about the
possibility of change and renewal in a time of crisis, a time that in many
ways resembles our own,

The Seminar will take place on the evening of Wednesday, April 26,
7:45 p.m., at New York UJA/Federation, 130 East 59th St., New York.

As April 26 is the evening of Yom HaShoah, the evening program will begin
with a Holocaust commemoration arranged by the composer Elizabeth
Swados.

The following day’s Board Meeting will build on the strong response to the
data on the background and professional training of teachers in Jewish
schools previewed at the October meeting and presented at the GA by Dr.
Adam Gamoran and Dr. Ellen Goldring. The Board Meeting of April 27, aiso
at UJA/Federation, will begin promptly at 9:30 a.m.; refreshments will be
served from 9:00 a.m. We will conclude at 3:00 p.m.
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These data, incorporated in the CIJE Policy Brief, have been of considerable interest to Jewish
communities around the country and have received a great deal of media attention. As you
know, the CIJE Study of Educators juxtaposed the severe lack of training of most teachers
with an unexpected degree of commitment and stability, making a powerful case for communal
investrment in educators now in the field.

How can our North American Jewish community meet the challenge of creating serious,
comprehensive in-service training to improve the quality of teaching?

Among the issues we will explore in our April meeting are:

e« What can be learned about the most effective in-service training for teachers from the
field of general education? We wiil hear from an expert who has studied "success
stories" of comprehensive professional development for teachers.

s How can professional growth for educational leaders support the revitalization of Jewish
schools? We will hear a report on The CIJE- Harvard Leadership Institute, the first in
North America to join the expertise of Harvard University's Principals’ Center with
outstanding Jewish scholars and educators from a range of denominations and
communities to focus on issues of educational leadership.

« As communities begin to formulate their action plans for improving their educating
personnel, what are some of the iocal initiatives in which CI1JE is involved, and what can
be their national implications? We will learn about programs now being launched which
provide a range of modeis that other communities and institutions could replicate.

» What kind of partnerships are possible--locally and nationally—-to spearhead the
professionalization of teachers currently in the field? New examples of such
partnerships will be presented at the meeting.

With the growing focus on in-service training, how will communities find the expertise they
need to create comprehensive in-service initiatives? On April 27, we will explore the critical
question of how to build the national capacity for training in this effort to transform the quality
of teaching in Jewish classrooms around the country.

Finally, we will also have the opportunity to hear about an application of the Goals Project to a
specific institution-—-the establishment of a new community high school.

We will soon be sending you advance materials as background for the meeting. In the
meanwhile, please complete and return the enclosed reply form.

With best wishes,

MORTON L MANDEL -- Chair
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Board Meeting and Seminar with Dr. Jonathan Sarna

Yes, | plan to attend the seminar with Dr. Jonathan Sarna at
7:45 p.m. on Wednesday, April 26, 1995 at UJA/Federation of
Jewish Philanthropies of New York, 130 East 59th Street.

| plan to bring a guest to the seminar.

Name
Yes, | plan to attend the CIJE Board meeting at 9:00 a.m. - 3:00 p.m.
on Thursday, April 27 at UJA/Federation of Jewish Philanthropies
of New York.

Sorry, 1 am unable to attend.

Name (Please print}

Address
City State/Province Zip
Phone Fax

Please return this form by fax to 212-532-2646 or by mail to:

Morton L. Mandel

CIJE

16 E. 26th Street

New York, NY 10010-1579
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Board Meeting and Seminar with Dr. Jonathan Sarna

Yes, | plan to attend the seminar with Dr. Jonathan Sarna at
7:45 p.m. on Wednesday, April 26, 1995 at UJA/Federation of
Jewish Philanthropies of New York, 130 East 59th Street.

| plan to bring a guest to the seminar.

Name
Yes, | plan to attend the ClJE Board meeting at 9:00 a.m. - 3:00 p.m.
on Thursday, April 27 at UJA/Federation of Jewish Philanthropies
of New York.

Yes, | plan to attend the funding meeting at 3:00 - 4:00 p.m.

Sorry, | am unable to attend.

Name (Pliease print)

Address
City State/Province Zip
Phone Fax

Please return this form by fax to 212-532-2646 or by mail to:

Morton L. Mandel

CIJE

15 E. 26th Street

New York, NY 10010-1579
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Page Seven

SIDE ORDERS
Available with Lunch and Dinner Selections QOnly

Descript

Chef’s Selection of Seasonal Vegetables

Chef’s Selection of Grain or Potato

A Selection of Cakes & Cookies

Fresh Seasonal Fruit

glg 836 1362

$2.00

$1.50

$2.00

$2.25

PAGE . 8@5
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

EXPECTED ATTENDEES:

Ackerman, Walter
Alisa Kurshan
Altman, Marilyn
Altman, Mort
Arnow, David
Behrman, David
Berman, Mandell
Beverly Gribelz
Bloom, Raymond
Cohen, Steven
Colman, John
Dorp, Sheidon
Dorph, Gail

Eidar, Aharon
Ettenberg, Sylvia
Fidler, Genine Macks
Finkel, Cheryl
Fishbein, Cheryi
Fishman, Joshua
Fishman, Esther
Gamoran, Adam
Geffen, Peter
Gold, Billie
Gotdnng, Ellen
Gordis, David
Gottesham, Sally
Greenfield, Sol
Greenfield, Delores
Hagar, Benny

Hirschhorn, David

Hirshman, Debby
Hoffman, Stephen
Hoffmann, Alan
Holtz, Barry
Ingall, Carol
Janvey, Rae
John Ruskay
Joseph, Jim
Kekst, Gershon
Kroll, Jules

Kroll, Lynn Korda
Lebeau, Beverly
Lebeau, William
Lenny Rubin

Levi, Virginia
Litsenberg, Asher
Lydia Kukoff
Mandel, Morton
Mann, David
Maryies, Matthew
Mencher, Robin
Merians, Melvin
Milazzo, Ann Marie
Neiden, Daniel
Pekarsky, Daniel
Perrin, Debra
Petrone, Nick
Rapoport, Nessa
Ratner, Charles
Rauch, Eduardo

Rauch, Isabelle
Ritz, Esther Leah
Rosenzweig, Michael
Sarna, Jonathan
Schatten, Philip
Scheingaold, Carl
Siegel, Jeanne
Shatten, Richard
Shaw, Steven
Sheingold, Carl
Shira Breuer
Shrage, Bary
Siegeil, Richard
Silber, David
Sottile, Michael
Spack, Barbara
Spack , Eiliot
Stein, Louise
Steinhetz, Dvora
Swados, Liz
Stephanie Levi
Szonyi, David
Tardash, Lauree
Teutsch, David
Twersky, Isadore
Wachs, Barbara
Wachs, Saul
Woocher, Jonathan

Yanowitz, Bennett
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Stephen D Solender
130 East 59 Street
New York, New York 10022 BAR 07 el

March 22, 1995
Mr. Morton L. Mandel
Chair
Councll for Initiatives in Jewish Education
P.O. Box 94553
Cleveland, OH 44101
Dear Mort:

I thank you for the invitation to the April 26th meeting of the Council for
Initiatives in Jewish Education. I am only sorry that I previously agreed
to keynots the Board Institute for the Federation in Allentown,
Pennsylvania, Consequently, I will be out of town. The program seems
potentially interesting.

Would it be possible for me to send 1 or 2 other persons from UJA-
Federation. I would appreciate you letting me know whether that will be

possible.
Thank you again for the invitation.

Best wishes.

Sincerely,

-

Stephen D. Solender

SDS/as
Our File #11722

Post-t* Fax Note 7671 [Oe3 2855l /
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MEETING/WORKSHOP BUDGET REQUEST Ll\h_ 2 L No. 1.3
‘ Effective 7/2/93
Page 3 of 4
Entity CLIE
Project Board of Directors and Executive and Steering Committee Meetings
Responsible Person/Meeting Coordinator Sandra L. Blumenfield
Purmpose Board, Executive, Steering Commitiee Meetings and Evening Seminar
Datels) of Meeting April 26-27, 1995 Time of Meeting From: 4/26 To: 4/27/3%
Meeting City/Airport New York Arrival Date and Latest Suitable
Arrival Tirne April 25, 1995 Departure Date and Earliest Suitable
Departure Time April 27, 1995 Meeting Agenda Attached? Yes __ No X
Location: Where? CIJE New York Office Phone 212 532-2360
UJA-Federation of New York 212 836-1815
Address 15 East 26 Street, New York Fax 212 532-2646
130 East 59 Street, New York 212 888-7538
_Is the location already reserved? Yes _X_ No ___
*  Attendees Travel Travel
(*if more space needed please ﬁlrpurt Departure City Rooms Meals Total
attach soparate sheet) Air? Taxiﬂ]riue
Adam Gamoran Madison, Wisconsin 560 75 290 85 $ 1,010
Ellen Goldring Nashville, Tennessee 576 75 290 85 1,026
Virginia F. Levi Cleveland, Ohio 508 75 290 85 95B
Daniel Pekarsky Madison, Wisconsin 560 75 290 a5 1,010
Richard Shatten Cleveland, Ohio 508 7% 290 8b 958
Steve Hoffman Cleveland, Ohio 508 75 290 856 958
Attendee Cost $ 3,220 |¢ 450 {¢ 1,740 |$ 210 $ 5,3207
1 Meqting menager should complete eff elements of this form except eir fares. This form should 2 Tamy tota! forward 10 reverse side

then be sent to the Covporarte Travel Depariment who will mserl estimated air fares &nd retumn
the form within 3 working deys from the date received. [f there are other atendoes wha wil
cover their awn expenses, st on a separate sheel.



No. 1.3
Effective 7/2/93
MEETING/WORKSHOP BUDGET ELEMENTS Page 4 of 4
ATTENDEE COST: igrought farward from front side) $_5.920.00
DESCRIPTION
MEETING ROOM(S}: UJA-Federation of New York
{No Charge) $_ .0-
GROUP MEALS: {CHECK APPROPRIATE BLOCK{S] AND INDICATE THE PER PERSON COST AS
WELL AS THE TOTAL)
D BREAKFAST & O LUNCH 5 O DINNER $ $
[PER PERSON) [PER PERSON) { PFER PERSON)
EQUIPMENT:
$
GROUP
REFRESHMENTS:
aif :
*
o $
Evening Seminar - Professor Jonathan Sarna 1,245.00
OTHER (SPECIFY): __ Consulants’ Fees (Adam Gamoran, Ellen Goldring, $_?,_0_QQ.QQ >
Adam Gamoran) v
TOTAL MEETING/WORKSHOP BUDGET $.10,165.00
Date Financial Approvat: Date

ok - 2L 25

=N d B VL Py, /7]

Air Fares Estimated Operations Approval:

% %ﬁ) I Fipal Approval:

v / / '. V T *Apguired for beadgets sEowing leas than 30 diys nolice.
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Brandeis University

Iebnnle Betodenes
Pre-ivfiom

March 28, 1995

Mr. Morton L. Mandel

Premier Industrial Corporation
4500 Euclid Awvenue

Cleveland, Ohio 44103

26th Street
, New York 10010-1579)

Dear Mort,

I very much appreciate your invitation to attend the April
26th Jewish Education Seminar in New York. I have great
admiration for Jonathan Sarna, and would have made every effort
to attend, but I will be traveling, first in Washington and then
in Bogota, Colombia during that entire week. I must say that the
program sounds most interesting, and I regret having to miss it.

I am, however, looking forward to our visit together in
cambridge on Saturday, April 22nd. I understand that we are
meeting for coffee at the Hyatt Regency at 4:30 in the afternoon.
We have so many interests and concerns in common, and I know our
conversation will be far-ranging and stimulating.

Many thanks once again for your kind invitation. I look
forward to seeing you on April 22nd, and close with very best
wishes for a Jjoyous Passover.

uda Reinharz

JR/htl

rving el Wb Masachiserts I TN |
D254 (R T T T LU IVEN
7T HE Y e



April 4, 1995
Camper Calls
Barry Holtz
for Board Meeting--April, 1995

CONTENT AND PROGRAM COMMITTEE
Committee members who have not responded up to this point

¥ Bill Berman
I called his office today and am waiting to hear back.

Chaim Botwinick
He has budget hearings all day at his Federation and will not be able to make it at all.

Allan Finkelstein
I spoke with his office and got a message back from him. He may be at the evening seminar, but
probably will not. As to the board meeting itself, he will be there for at least part of the day.

Henry Koschitzky
Since I have never seen or met Koschitzky in all my CLJE years, my view is that I should not
call him until Alan or Mort decides what his status is going to be.

David Sarnat
I spoke with his secretary (he was out of the office today). According to her, Sarnat will be at
both the seminar and the board meeting.

Richard Scheuer
I called his office and discovered he no longer has an office there. They gave me his home
phone number (914)-834-3546. I called there and am waiting to hear back from him.

Isadore Twersky
He should go on to Gail's call list, if he needs to be called at all— he certainly will be coming to
the board meeting. I doubt that he will be at the seminar.

RESEARCH AND EVALUATION COMMITTEE
I took the following:

David Arnow
I spoke with David today. He seemed basically inclined to comeand stated that "barring
unforseen circumstances” he would be there.

Mark Lainer
He is out of LA until Wednesday.






We are continuing to consult with our laboratory communities. Following the results of the
educators' study, they have embarked on creating Personnel Action Plans built around the
strengths and gaps in their educators' training.

In partnership with those communities, CIJE has begun a number of innovative pilot projects in
the area of personnel that build on some pioneering work in general education on the most
effectir= way to enhance the professional training of teachers and educational leaders in the field.
The CisE-Harvard Leadership Institute, held in the fall, was one such project; others, on
early childhood and the regional training of teachers for advanced degrees will begin in
1995.

In the process of planning and implementing these projects, we have recognized the need for a
systematic way to train "mentor'" educators--those who are qualified to construct and oversee
comprehensive teacher training programs in local communities. CIJE is committed to building a
national capacity for such teacher trainers, so that communities who want to upgrade their
educational personnel can call on outstanding expertise. Dr. Gail Dorph will discuss this in
greater detail at the board meeting.

To complement the work in this area, CIJE will be publishing a brief on Best Practices in In-
service Training, which will summarize current research in general and Jewish education on
teachets professional development, as a guide for local schools and communities committed to
improving the knowledge and skills of their educators.

CIJE's platform for change depends on two conditions: the need to build the profession of
Jewish education, with the training, career tracks, salary. benefits, and prestige that a true
profession requires; and the corresponding need to mobilize community support and create
champions for Jewish education who can be its advocates in their own communities and on a
continental scale.

The North American Jewish community has entered a critical stage of reflection and analysis
about its future. The sphere of Jewish education requires not only new approaches but also new
formulations of purpose; not only "How can we create excellence in Jewish education?” but
"Why must we?”

The Goals Project was designed to address, on an institutional and communal level, the
question of: What kind of Jews do we want to create through Jewish education? Since the Goals
Seminar in the summer of 1994, which brought together lay and professional leaders and
educators from several communities to work together, CIJE has been involved in a series of
seminars and training projects, under the direction of our consultant from the University of
Wisconsin, Dr. Daniel Pekarsky, that will continue throughout 1995 and further. (One such
seminar is the subject of an article in the enclosed packet.) I look forward to bringing you up-to-
date on future goals work in the areas of the communal high scheol and institutional and
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community visions for Jewish education. We are particularly intrigued by the possibilities of a
pilot ge~te pro;oct in the area of camping, as informal education is such a powerful agent of
Jewish wcarning and identity.

In t-~ Best Practices Project, directed by Dr. Barry Holtz, we will soon be adding Best
Pracrces in JCCs to our volumes on preschools and supplementary schools. We continue to
present seminars for educators and lay leaders on creating excellence in the supplementary
school, and have begun to document selected topics in the areas of day schools, beginning with
the role »nd teaching of the Hebrew language. Issues we will address in the best practices realm
include nuw other institutions can learn from the best practices models of success and a study of
the process by which an institution becomes a best practice setting--which is of great interest to
practitioners in the field.

Finally, CIJE has reaffirmed its commitment to one of the most underdeveloped areas in Jewish
education: building a research capacity. In this decade, during which the Jewish community
and its leadership are allocating increasing resources to a range of Jewish educational projects,
the question of educational evaluation is becoming urgent. As institutions and communities
consciously set goals for Jewish education and Jewish continuity, it will become imperative to
establish indicators by which success and failure can subsequently be measured, so that the entire
North American community can learn from each other in order to transform Jewish education for
the coming generations.

CIJE consultants Drs. Gamoran and Goldring are overseeing a plan designed to address this
critical issue. The monitoring, evaluation, and feedback domain will also be evaluating CIJE's
own projects, as well as publishing policy-oriented research to meet the needs of those who plan,
fund, and implement Jewish education.

I look forward to seeing you at the April 27th Board Meeting, which will begin promptly at 9:30
nd ¢ t 3:0 at UJA/Federation, 130 E. 59 St., New Y

With best wishes for a joyous Passover,

Alan D. Hoffmann
Executive Director






community visions for Jewish education. We are particularly intrigued by the possibilities of a
pilot goals project in the area of camping, as informal education is such a powerful agent of
Jewish leamning and identity.

In the Best Practices Project, directed by Dr. Barry Holtz, we will soon be adding Best
Practices in JCCs to our volumes on preschools and supplementary schools. We continue to
present seminars for educators and lay leaders on creating excellence in the supplementary
school, and have begun to document selected topics in the arcas of day schools, beginning with
the role and teaching of the Hebrew language. Issues we will address in the best practices realm
include how other institutions can learn from the best practices models of success and a study of
the process by which an institution becomes a best practice setting--which is of great interest to
practitioners in the field.

Finally, C1JE has reaffirmed its commitment to one of the most underdeveloped areas in Jewish
education: building a research capacity. In this decade, during which the Jewish community
and its leadership are allocating increasing resources to a range of Jewish educational projects.
the question of educational evaluation is becoming urgent. As institutions and communities
consciously set goals for Jewish education and Jewish continuity, it will become imperative to
establish indicators by which success and failure can subsequently be measured, so that the entire
North American community can leamn from each other in order to transform Jewish education for
the coming generations.

CIJE consultants Drs. Gamoran and Goldring are overseeing 2 plan designed to address this
critical issue. The monitoring, evaluation, and feedback domain will also be evaluating CHJE's
own projects, as well as publishing policy-oriented research to meet the needs of those who plan,
fund, and implement Jewish education.

I'm sorry you will not be at the April 27th Board Meeting. where all of this will be discussed in
further detail. If your plans change and you find that you can attend, please let me know as soon
as possible.

With best wishes for a joyous Passover,

Alan D. Hoffmann
Executive Director



community visions for Jewish education. We are particularly intrigued by the possibilities of a
pilot goals project in the area of eamping, as informal education is such a powerful agent of
Jewish learning and identity.

In the Best Practices Project, directed by Dr. Barry Holtz, we will soon be adding Best
Practices in JCCs to our volumes on preschools and supplementary schools. We continue to
present seminars for educators and lay leaders on creating excellence in the supplementary
school, and have begun to document selected topics in the areas of day schools, beginning with
the role and teaching of the Hebrew language. Issues we will address in the best practices realm
include how other institutions can leam from the best practices models of success and a study of
the process by which an institution becomes a best practice setting--which is of great interest to
practitioners in the field.

Finally. CIJE has reaffirmed its commitment to one of the nost underdeveloped areas in Jewish
education: building a research capacity. In this decade, during which the Jewish community
and its leadership are allocating increasing resources to a range of Jewish educational projects,
the question of educational evaluation is becoming urgent. As institutions and communities
consciously set goals for Jewish education and Jewish continuity, it will become imperative to
establish indicators by which success and failure can subsequently be measured, so that the entire
North American community can leam from each other in order to transform Jewish education for
the coming generations.

CIJE consultants Drs. Gamoran and Goldring are overseeing a plan designed to address this
critical issue. The monitoring, evaluation, and feedback domain will also be evaluating CIJE's
own projects, as well as publishing policy-oriented research to meet the needs of those who plan,
fund, and implement Jewish education.

I look forward to seeing you at the April 27th Board Meeting, which will begin promptly at 9:30
am and conclude at 3:00 pm at UJA/Federation, 130 E. 59 St., New York.

With best wishes for a joyous Passover,

Alan D. Hoffmann
Executive Director



CIJE Media Coverage: Fall 1994-Spring 1995

Total Circulation

Jewish Press 1,248,063
General Press 1,720,112

Combined Circulation 2,268,175



Publication
— Jewish

Reform Judaism

New York Jewish
Week

B'nai B'rith Messenger

Intermountain Jewish
News

Sentinel

Jerusalem Report

Location

New York, NY

New York, NY

Los Angeles, CA

Denver, CO

Chicago, IL

Jerusalem, Israel

Circulation

395,000

110,000

67,000

50,000

46,000

45,000 (bi-weekly)

~
EY
=S
Le+

|

Spnng 1995

Dec. 2
Dec. 2
Dec. 2
Dec. 16
Dec. 2

Nov. 11

Dec. 1

QOct. 6
Mar. 9

Qategm_'x
Staff Article
Staff Article
Feature
Excerpt of Data
Source

Source

Excerpt of Data
Feature

Jewish Telegraphic
Agency (JTA) Feature

Cover Story Source
Source



Publication
-- Jewish

Long Island Jewish
World

Jewish Bulletin of
Northern California

Jewish Advocate
Jewish Standard

Jewish Journal

Jewish Times

Jewish News

Location

Great Neck, NY

San Francisco, CA

Boston, MA
Teaneck, NJ

Fort Lauderdale, FL
+Palm Beach County
(South Edition)
«Dade County Edition
«Palm Beach County
{North Edition)

Baltimore, MD

Cleveland, OH

Circulation

32,063

29,000

27,500

25,000

26,000

25,000
24,000

20,000

15,500

s
1=
=
Lg-]

|

Nov.

11

Dec. 23
Dec. 23

Nov.

Nov.

Nov.

Nov.
Nov.

Nov.

11

11

15

17
15

11

Dec. 2
Dec. 9

Category

JTA Feature
Front-page Feature
Editonal

JTA Feature

JT A Feature

JTA Feature

JTA Feature

JTA Feature

Feature

Letter
Letter



Publication
-~ Jewish

Jewish Times
Jewish Tribune
Reporter
Melton Journal

Jewish Times

Texas Jewish Post
American Israelite

American Jewish
World

Location

Boston, MA
Spring Valley, NY
Vestal, NY

New York, NY

Atlanta

Fort Worth, TX
Cincinnati, OH

Minneapolis, MN

irculati

11,500
10,000
10,000
10,000 (quarterly)

9,700

8,000
7,000

7,000

Date

Nov. 24
Nov. 11
Nov. 24
December
Dec. 16
Dec. 16
Dec. 30
Dec. 30
Feb. 24
Dec. 15
Nov. 24

Nov. 18

Category

JTA Feature
JT A Feature
JTA Feature
Staff Article
Feature
Editorial
Editorial
Letter
Feature
JTA Feature
JTA Feature

JT A Feature



Publication
- Jewish

Wisconsin Jewish
Chronicle

CJF Newsbriefs
Jewish Observer
Jewish News

Sullivan/Ulster Jewish
Star

Jewish Chronicle

Hebrew Watchman

JTA Daily News
Bulletin

Location

Madison, WI

New York, NY
Syracuse, NY
Richmond, VA

Wurtsboro, NY

Worcester, MA
Memphis, TN

New York, NY

Circulation

6,000

6,000 (monthly)
5,400 (bi-weekly)
4,100

4,000 (monthly)

3,500 (bi-weekly)
3,000

2,000

Date

Nov. 25
Dec. 9
Dec. 9
Dec. 9
Dec. 23
Dec. 30

December
Nov. 25
Nov. 18

December
December

Dec. 15

Nov. 10

Nov. 9

Category

Source

Front-page Feature
Front-page]TA Feature
Editorial

Letter

Letter

JTA Feature
JTA Feature
Front-page Feature

Editorial
JTA Feature

Feature

Feature

Feature



Publication
-~ General

New York Times

The Plain Dealer

Milwaukee Journal

Location

New York, NY

Cleveland, OH

Milwaukee, WI

Clirculation Date

1,114,905 Oct. 13
399,796 Nov. 24
205,411 Qct. 5

*[Note: This does not include other possible outlets of
the RNS wire service story, which RNS does not track. ]

s

Q :a !egm:y

Source

Religion News Service
(RNS) Feature*

Source






CNE
Building The Profession

UPDATE
From October, 1994 through April, 1995

Building National Teacher Education Capacity

CIJE has been developing a plan to create a cadre of "Mentor-Educators” who can
work with communities and institutions both to develop and to implement In-
Service offerings on the local level. A national task force of experts will ptan and
serve as the faculty for the first cohort of participants. This first cohort will then
become part of the faculty of this College Without Walls and will participate in
educating future cohorts.

This first cohort will be made up of educators who have extensive Judaica
background, years of experience in the field of Jewish education and experience
helping others learn to teach. A seminar for this group cohort is being planned for
this summer.

Developing Pilot Initiatives at the National Level

CIJE and the Harvard Principals' Center developed a seminar for educational leaders
on "Building a Community of Leaders: Creating a Shared Vision.” The seminar was
designed to bring together educational leaders across denominations and across
settings (pre-school, supplementary school, and day school). Over fifty educational
leaders participated in the seminar taught by educators and scholars, such as,
Roland Barth, Terence Deal, Arthur Green, Ellen Goldring, and Isadore Twersky.

[n the three lead communities, the educators who participated in the seminar
continue to meet together to discuss substantive shared issues. These meetings
have included sharing the ways in which they have adopted and adapted the
materials and strategies learned at the seminar in their own settings. Often these
sessions have been facilitated by the central agency and lead community
professionals who also attended the Harvard seminar.

Development of Communal Personnel Action Plans

Each of the lead communities has been involved in the development of a
comprehensive personnel action plan. The [ogistics of the planning process has
taken a unique form in each community. In all three cases, educational
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professionals are key players in the process. CIJE has been assisting communities
in this work by consulting on the process, co-planning meetings and sometimes
attending meetings as well.

In order to provide guidance and information as well as to facilitate cross
community feedback, CIJE has held two consuitations in December and March with
another planned for May. Each of these consultations was structured around an
issue critical to the development of these action plans. Educational papers were
mailed out before and after.

In preparation for the December consultation, Dr. Gail Dorph and Dr. Barry Holtz
prepared an outline of a generic personnel action plan along with planning tools to
facilitate the use of the outline. Because the format was so fruitful, a longer (two
day) consultation was planned for March.

In March, Dr. Dorph supplied communities with a working paper outlining what is
currently considered "best practices” in In-Service education in general education.
In addition, Holtz and Dorph suggested a strategy for using the guide to both
evaluate current in-service offerings and design new programs.

The March consultation also provided an opportunity for representatives of the
denominations to present their thinking about the arena of in-service education.
Participants included: Rabbi Robert Hirt and Dr. Alvin Schiff of Yeshiva University,
Dr. Kerry Olitzky of Hebrew Union College, Dr. Robert Abramson of United
Synagogue of Conservative Judaism and Aharon Eldar of the Torah Department of
the World Zionist Organization. In the discussion which ensued, lead community
representatives were also able to share the issues with which they are struggling.
These include:

1. How do we induct new teachers into the system?

2. How do we develop supervisors and mentors to provide on-site guidance

and support to teachers?

3. How do we provide for on-going professional development for our

educational leaders?

4, How do we create standards for our teachers in all of our settings, but

particularly in supplementary and early childhood settings?

The May consultation will be devoted to a discussion of the CIJE Study of
Educators findings about the educational leaders in our communities and the
implications of these findings for personnel action planning.

Development of Pilot Initiatives in Communities

CIJE has been involved in the planning of two pilot initiatives in building the
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profession, one in Milwaukee and one in Baltimore.

In Milwaukee, the personnel action team’s first decision in the creation of a
personnel action plan has been the decision to create a local/regional opportunity
for its educators to gain a masters degree in Jewish studies with a concentration in
education. Milwaukee has received a grant from the Bader foundation to partially
fund a masters program that will be run by the Cleveland College of Jewish
Studies. The program will include courses in Milwaukee taught by the Cleveland
College faculty, video-conference courses, and summer courses in Cleveland at the
college. The program will be housed at MAJE {the Milwaukee Association for
Jewish Education) which will also coordinate and co-staff the internship program.
At this date, the program has been funded.

In Baltimore, a plan is being developed to create a model program for early
childhood educators. The program will be geared to the enhancement of the
Jewish content of early childhood programs in a limited number of settings. The
program will include both teachers and directors of the institutions chosen to
participate. Breishit: In the Beginning: Machon L"Morim for Jewish Early Childhood
Educators comes at the initiation of the Children of Lyn and Harvey Meyerhoff
Foundation and is being funded by the foundation.

Professional Meetings and Presentations

Drs. Holtz and Dorph have made presentations at the General Assembly {(November)
and at the Jewish Educators Association Conference (March) on "Using Best
Practices to Improve Your Supplementary School.” At the JEA, they also reported
on the findings and implications of the CIJE Study of Educators. These
presentations were well attended. Participants responses indicate the importance
of both of these projects to both lay and professional leaders.

Gail Dorph
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ADVERTISEMENT

Where We Stand

By Albert Shanker, President
American Federation of Teachers

Beyond Magic Bullets

ducators are always lovking for a magic

builet—a hot. new idea that will 1ake vare

of all the problems with our educatian

system, That aceounts for the love affair
with vouchers snd market schools, EAl-type
ventures inte privatization und, most recently,
charter schoots. And wee can be sure thal next year
1 wilk be something else. Like people who ere
aiways enger 1o try the latest miracle diet. they
think that the nexs fix witl be the one that finatly
erns things around.

Bui these fads dom’t get to the heart of the
edurational colerprise. 17 we want (@ chimge our
schaels for the beller. we have ta change whal
goes on in the classraom between weachers and  This is not
studems. There is nothing revolutionary shout this
jdea: It is common sense. It is alse extremety Mashy stulf,
dillicult 10 do. Leon Lederman’s recent description [y js basic
of Teachers Academy for Math ond Science X
(TAMS), 2 privately funded organizotion providing  SOMMON SENSC.
in-service traiing o clemenwry school tcachers 1t is also
it Chicugo, shows what is involved (The Svivvees. d
Januory-February 19951, tough an

Lederman, o Nobel laureate an physics and  demanding.
director emeritus of the Fermi National Accel-
erator Laboratory whe now works with TAMS, belicves that pood early
training in scienve and imath apens some impartant doors for children:

...seience and mathematics, taught in the right way. engige childnen,
resenate with iheir gwn nowro! curivsity and open o door o he joy
of learning. ... A positive Introduction (© the study of science and
mathe matics serves as a foundation for an inlerest in thase topics
throughoui a persan’s lifetime. And as o the relevance of the
curriculum. the engines that drive the changes in conlempotary
socicty are science and science-based lechnology

vl none of this will happen—indeed kids are likely 10 be tumed
off math and scicnce—il they den't have icachers who know
these disciplines wnd how 1o Buide children in learning them,
And the sad truth s that many ciementary school teachiers da not
have the background o do a good job, This is no reflection ua thewr fiprd
work ar devotion, They ave victims of poor preparation and a systen thar
frusirates Lheir efforts o learn and change while they are on Lhe job
instead of supporiing Lhese cffurts. In Japan. as Lederman popms oul,
teachers spend neatly half their tine working fogether o improve the
lessons they teach and ihe way they teach thom, and there is aniple mimey
10 support professional development activities. fn the U5, howeier.
teachers seldom liave a chance 1o consnlt with their peers about their
teaching. and little or no money is spent on helpag them upgrade (heir
skills and knowledge: Lederman says the figure is usually less than
I percer in Chicago. The problem of poor mstruction im math and
science §s cspecially acute in an urhan schuul ~y~tem whete expectations
tend 1o be low-—and, irapically, where youngsiers have the most to gn
fram excellent insiruction
But, Ledermun says, TAMS shows how, groen the Bime wnd icanurees.
teachers can learn the skills they need—and are elaed by 1he process

Iny the past four years we have introduced sesonty-Lwo sehooty amd
sonie 3,245 teachers (o our propram—and some of them have been
with us for as many as three years. On average, they have reesived
roughly 120 hours of instruction in s¢ience. 144 hours in mathermates
and mare than 140 hours of additional close teaching supervision.
That leaves only... 433 schools and 14000 eachers (o go.

Changing culture is never easy. That s much time and clfort tand
money) are needed should be no surprise to the lunding agencies.
but it is. We estimate that 1o sustain the ¢[Torts we have begun in
Chicage will probably take an investment of between S3.000 snd
S UG 2 yeur pei teadier FO erisps (ce o fau years.. . il
is equivalent te the wition for one yeur M @ mid-priced university. Yei
one of the curious und inexplicable Mrasirations of our waork has been
the difficaliy of geriing the money b0 suslaim i,

Drocs the prograim work? Yes! Teachers love i Aad when it is wetl
managed. it creates an intense, joyous lcaming process. Such nter-
veniiyns 2lso lead 1o a greatty encrgized teaching corps, in which
the new teaching style spreads 1o other subjecis and brings with i1
wechnology that can fruitfully enhance the teacher's effectiveness.

This is not Nashy swil. It is basic comnion sense. It is glso 15ugh,
demanding and expansive, and i lakes time—which may explain why
educators ofien ignore this kind of thing in favor of quick-Mx schemes.
Lederman does not believe thast schools can, by Lthemselves. moudnl
programs 1o bring about nccessary changes in teacling and learaing, and
he may be right. But there are signs thot the public is becoming skeplical
of reforms that substitute Nush and dazzle for attemtion to basic issues. and
1 believe and hape thal reforms like the one he describes will incrensingly
find pow . elul pubiic support,
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Matenals for CIJE Meetings: April 26-27, 1995
{mailings and factbooks only)

I. Steering Committee

Mailing

Cover Memo

Agenda

Research and Evaluation Matrix
Research and Evaluation Workplan
Community Criteria

Factbook

Agenda

Research and Evaluation Matrix
Research and Evaluation Workplan
Community Criteria

Master Schedule Control

Minutes

Assignments

Board of Directors

Commuttee Assignments

0. Executive Committee

Mailing
none

Folders

Agenda

Budget document

Fundraising document (?)

Board of Directors

Demographic breakdown of the Board (?)

III. Board Meeting

Left to Mail

Committee memos and updates for :
research and evaluation
building the profession
commumnity mobilization

Factbooks
Agenda
minutes
Table of Contents
Reports
media chart
revised update (no info. of meeting time/place)
GZD's presentation section
Commuttee materials
memos (7) and updates



Wednesday, April 26th

8:00 p.m. -

Thursday, Aprit 27th

CLIE BOARD MEETING APRIL 26-27TH

Short commemoration for Yom HaShe th Swados
Short reading by C!'™ P-=-- *~mber

Dr. Jonathan Sarnza

Discussion

Coffee and Cake

/ 9:00 a.m, - Coffee available
o930 - MLM introduction and welcomes
9:45 - ADH introduces the issues of “capacity.” From the Policy Brief to today
{2 slides)
. 10:00 - General education expert {Probably Dr. Linda Darling Hammond of Teachers’
. College} taiks about the dilemmas and initiatives in teacher development in
- general education.
s 10:30 - Discussion
10:45-12:00 - Gail Dorph “~r~hartrarac” gayeral exemplars from our work:
{a} Harva eminar with a principal reparting.
(b} Milwaukee describing process of their Personnel Action Plan
leading to Bader funding and program with the Cleveland College.
ici A speuific tocal initiative with national impiications: Eariy Chulghooo
training in Baltimore {Lee Hendler reports).
(d) Isadore Twersky talks about “Teachers Teaching Teachers.”
AN (e} Gail then describes our plan for the “Virtual Coilege of Trainers”
12:00-1:00 Lunch
1:00 - 2:00 Committee Meetings
2:15 - 2:45 Michael Rosenzweig of Atlanta
Describes the process of creating a new community high school and how the
goals consultation has impacted on that process.
- Dan Pekarsky then puts this in context of Goals “capacity.”
2:50 Gershon Kekst: - Dvar Torzh

3:00 Caucas upstairs.









Lee Hendler Cheryl Finkel
2734 Cures Road 3388 Northaven Lane
Owings Mills, MD 21117 Atlanta, GA 30340
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Yow, David PH: 212809970 |» YES TRY |YES TRY
her, M M. PH: 3128718000 o
Heoodman, Chares H. pu: 3128255020 b : T e ]
heuer, Richard PH: 2122470008  1b — e
tan, Jonn BH: 7085351205 bax  |VES YES IYES IYES YES IYES
mge, Moron L PH: 216-391-1852 bexX YES YES YES YES EES
e, Charles PH: 216-767-4200 bsx |YES YES YES YES YES YES
=. Esther Leah PH: 4142318220 bsx  |YES YES YES YES YES YES
r Jiack, Lesier PH; 212-532-4828 bex
Broafman, Chartes PH: 514-878-5201 bx e e NO NG NO NO
Kautran, Anp 8, PH; 713-451-1763 bx TR e L INTg) ND NO NG
T Mark PH: B16-787-1400  |bx T e [N NO NG )
an, Mande® PH; 810-353-B380 bx | pedihsmepmaisd YE S YES YES Y8
Bite PH: 212-795-34 20 bx e ) YES YES® ['ES
~horn, David PH: 410-847-7200 bx ZIYES YES YES YES
es, Mzithew J. PH; 212-687-7420 [ e bkt N YES wILLTRY |NO
ns, Matvin PH: 212-248-0400 b e T Y E 5 YES YES YES
ner, Maymard PH: 3128985524 |bx === 3 —
Mis. Radms Spiar PH: f e
Or. Bethome Horowiz pH: f —
Dr. Chamn and Adma Potax PH: i
f
{
1
1
1
{
1
i
£

Wr, Stant Himmetary

PH: 212-382-D560

Dr. Sieven Bayme PH:

Erica Jecealern PH:

Irving Greenberg PH. 212-857-8858

Jack and Helen Nash BH:

Jotuda Remmtarz, President PH:

Margery Tabankin PH: ¥

Mir. Mark Guris PH: )

bir. Michae! Stembardt PH: If

Wr. Rechrard Josd PH: i

MWr. Scott Shay PH: {

M7, Stankey Stauss PH: f

Mr. Stachen Solandar PH: f
f
f
{
§

Mrs. Sara Lee PH; 213-748-3424 3 =

M. Caroiyn Keller PR P Sere s NO e S e T
s, Judith Grsberg PH; 212-420-0804 e e [L®) e T
Ms. Mrmi Alpern PH 1 i o T NO s
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ATTENDANCE TRACKING ! ISTEERING |SEARCH |EXECUTIVE |SEMINAR |BOARD FUNDING
S 158t | I Wed 425 |Wed.4-25 |Wed 425 Wed 4-26 |Tnurs £-27 |Thurs. &27
NAME PHONE CORE (23312230 |1 -5:80 B-7:30 7:45 2:30-3bm | 3-4:0D0pm
Ms. Rachel Levin PH: f e T ND e e e N
Me. Vipime SHe PH: i T v Fam et N O Y
Frofessor Egon Mayer PH ! RS S SRR ND e X E 3
Professor Naham Sama PH ¢ T A e e e [ TR P
Rabti Bran Lune IPH, ‘ = Tt N z s e
Rabbi David Wazwea IFR i wﬁmﬁi@ﬂm .mxﬁxzm,:“ﬂ
Rabol Eric Yofhe PH: It E LR SUND o et
Rabiti Jack Bisler PH: £ E: : ] :

Rabbi Jacob Staub P t
rabbi Joe! Zawrran Fi f
Raboi Joshua Elion PH: 817-984-7785 f
Rabbi Kerry Cizky PH: f
Rabbi Natrean Laufer PH: [
Rabbi Paut J. Meonioi¥ P f
Rubbi Seymour Rossel PH; It
Saly Werthown PH; f
Eer—tara Cardn PH: f
1K ingal PH 2126788033 f
21l Schewoid PH; 2125083530 i
ravid Govds P f
ihaldon Derph PH; f
‘even M. Cohen PH. !
Ruskay PH, 212831223 |
¥ Rubin PH: f
\raron Elkdar PE: f
\shet Lifsenbery PH &
3Ty Shrage PH: f
serry Hagar PH: {
avicd Baherman PR H
Javid Mann P 292-245-E200, X308 IY
reter Gafian FH f
Rea Janvey PH: H
Syiva Extenberp FE. 21286623841 I
ARtz Kioshan PH: [#
Beaverdy Gribetz PH: If
Lyda Kukof? P :
Shrz Brouer PH: f
Steohanie Levi PH. H
tduarde Rouch PH: 2128788032 H
=bos Spack PH; 212-268-4210 0
Richard Swegel PH. 2926290500 |
Sot Greerfmid P !
Debby Hirshman PH; !
arsor Sad Vyachs PH: f
i Dravid Sdoer PH: H
b Wiam sl v PH: !
Phifn Sohait PH, 201-489-8400, x-1}f
Lynn Korga Krofl PR t
B Stoven Shaw PH: d
rara Dobkin PH: +
i Ruba PH: f
o Dubin PH: 20 588-7900 ¢
by Schiff PH: 816-765-8574 £
Aryoh Davidson PH, 212- 67880 |1 - 2 e, “ =
Carol Drvnent BR: if T P e e s T e H__u*f D
Danie) Marpobs PH: { e e
David Anel PH: ! R e e e
Devora Seinmetz PH: f e, T et o,
EEct § PH: 1 P e =t - roLmes
i & - Eiipir ey et
s Schacier PR e = St esnn
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ATTENDANCE TRACKING | } STEERING |BEARCH |EXECUTIVE |SEMINAR |BOARD FUNDING
RS e ' Wed &28 1Wed. 428 |Wed. 426 Wed, 2-25 |Thurs, 4-27 {Thurs 27
RAME PHONE |CODE |9:30-1230 11 -5:30 §-7:30 745 303-30m |54:00opm
_ Robert Abrarmon PR ! e e S = = ,
_ Saul Andron PH: ! - ] St e e
_ Suzan Sheviz PH: 1 A R A e e e e B e
M. Evares FH: 212-525-33£0 d
orpe and Pamela Roar PH: f
et L. Roseriied IPH; 201-T38-652 {
aical Lookeisin PH: Z12-42Z7-1000 {
ygaret VW, Tehman PH: 212-260-7541 e
s Riklis Ackerran PH: f
L Alen B, Jaffe, President Pt i
| Armoid Greenbary PH, 2035216208 It
.. Charles Halpexin FH: {
.. Danial §. Shapiro PH: i
. Gene Greenzwen PH: 3056784030 |f
. Howard Yvasgerman PH: i
" Jerome Chanes PH: t =Sk =
', Larey Zifer PH: f o S R TR e SR
. Mac Schwebei PR 3 = = B
", Richerd Sioser PH: 415-751-6923  If ; e e e oy mwﬁ“%
-, Robart Sheqran PH: I = £ i
" Texd Lazams PH. ! ' Wm% ;
", Torm Freudenhbem PH; f
5. Ardrea Dubre? PE: 814-502-6664 ¢
5. Cargl Starin FH. i
& Crdy Chazen PH: If
&. Dedorah Kaian PH. f
s, Eve Landau PH: f
E. Josn Rosent=aum PH: ¢
5. Nicid Tanner PH: &
s. Reanra Shorofsiy PH: If
5, Susan Stern PB: It
=%l RosareHayewiz PH: i
ofessor Barrv Kosmin PL: i — ; e
Tiessor Paul Ritterband PH f T e T
Tlessor Statamith Reinherz_|PF: f [
T - - =
ati Danwel B. Syme PH: T Rrseirrn ol e mees o shl
abbi Gordon Tucker PH: ; o R A e e SIS
abbi Rerbert Frsdman PH: 7 e DA i T I e e T B
abbi Hirsh M. Ginsbesg PH: f =
abbi irvin: Kula PH. 212-867-5538 i
ok Jood Mavers PH: !
abii Michael Palay PH, 212-358-8113 f
abbi Mordeehs Lebing PH: f
abbi Rachel Cowan PH: 1
abbi Rama Anan PH: i
abbi Ralando Mat=ion PH: i
abti Sheldon Ommenman PH: f
abbi Simeon J, Masin PH: f
abbi Yaakoy Rabinowiz PR f
abhi Zuvidun Charloo PH: f
on B. Meer PH: T
. inketstein, Alan PH: 212-532-4848  |g
Herdket, Loo PH: 410-9634135 g
Hir_Roberl PH; 212-060-5253 |3 Ieromewost XTSING YES B
Rotman, Arthur PH: 212-532-4843 g an = T ) NO i
“ucker, Henry Phone: 2163911852 {g P i e NG NO [Ty
foorn, Raymond PH: 3055760833 [ T T z ol Y25 YES | =g
nkel, Cheryl D T I e (£ YES  Emien
ogeoh, Jirm PH: H5-868-7263 [=] ooy = = YES YES P e |
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ATTENDANCE TRACKING | STEER!NG |SEARCH |EXECUTIVE |SEMINAR |BOARD |FUNDING
s el | Wed 4-28  [Wad 4-28 {Wed. 4-26  |Wed,4-28 |Thurs,4-27 [Thurs.4-27
NAME IPHONE HCODE |8301230 |1 530 &-7:30 745 £:30-3om  |3-4:00pm
1. Michae! RoserTweig PH: In ‘W% YES YES TR
~edngoid, Dr, Carl PH; 212-5968-3530 A A M%s YES | Sy
shman, Joshes PH: 212-Z27-1000 9 t = et e YES 4+ 1 |[YES 'ﬁi&&&iﬁ‘:‘&ﬂ%
r=ar, Martn PH: 2125883505  |g o S e e =
wodel, Jack N. 2H; g bRt
arde!, Josach C. PH: g e aacd
der, Genme Macks PH:. 410-3554934 YES P roretay
Botwnick, Chaim PH: 410-6578-6814 NO [kt
Chervin, Steve PH: 404871601 | F-'-?,'_-?-:':rﬁ
Cahen, Risth PH: 414-271-8338 NG Huha Sl i
Friedrnan. Darrell D. FH: 301-777-4828 NG BT
Gasirezn, Jare PH:414-963.8156 NG e Ty
Meyer, Richard H. PH: 414-771-8338 NO bl Lo
Vogsistain, llere PH: 410-853-000% NO =
amat. David |, | IYES e
i, Lovise PE: 404-870-1608 | YES 3 =
orph, Gail PH; 212-632-2350 YES e AT
@armocan, Adam PH: 808-253-7E28 YES ==
widring, Elen FH: 8153228037 YES | Bt
oz, Barry PH: 212-832-25680 YES =2 2
voocher, Jorathan FH: 212-628-2000 YES et
ekarsky, Darrei PH: 608-262-17 18 YES i =R
anocort, Nedcts PH: 2 2-532-Z30 Yes prind e
ioffman, Stephen H, PH: 215-566-0200 YES YES
offraann, Ao P 2 2-532-2380 Y8
svi, Virginea P 2163911852 YES YES
hatien, Richard A PH: YES
I
|
| !
|
I
[
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. JCOUNT (YERMTG.) 15 7 12 42 15
ATTENDANCE TRACKING {STE EARCH SEMINAR [BOARD  [FUNDING
Imm od A-28  {Wed 4-26 Wed,4-28 [Thws,4-27 |Thwrs 427
MAME PHONE CODE |9:30-12230 [t 530 [6-7:30 7:45 9 534
oW, David PH: 21 b YES TRY |YES IRY |VES TRY
wder, Daniel PH. 414-224-8484 _|b NO NO NO
sman, Mandel PH; 87103538360 [bx YES YES YES YES
onfman, Charles PH: 514-878-5201 bx NG NG NO NO
rran, John PH: 1200 b YES YES YES YES YES YES
ason, Maurics PH: 614-461-8112 |6 YES
own, Susen 1EVED b NO NO NO
s, Jay |PHa04 8665440 |b NO NO NO
wid, trwin PH: H: 310-021-3567 b NO NQ NQ
sher, Max M PH: 313-871-8000__[b NO NO
%, Biie PH: 2127953120 [bx YES YES YES® YES
>eciman, Charles H. PH: 3128998020 b NO NO
Atochelk, Alfred PH: 513.221-1876 _Ib NO JvES
wenbatm, Nell PH: 3122073852 b NO NG NO
rachhom, David PH: 410-347-7200 I_hx S YES YES YES
wiman, Ann P PH: 713-461-1780  Jbx NO NO NOQ INO
kst Gershon PH: 212-693.2055 b YES YES YES
wchitzky, Horvy PH. 4167815545 |b NO NO NO
inar, Mark PH: 818-787-1400 bx NO NO NO NO
mm, Normean PH: 212-580-5200 b NO YES
nder, Marvin PH: 200679977 __Ib NO NO NO
, Norman PH: 3065760508 b NO NO NO
wet, Seymour Martin PH; 70%-083-2283 b NOQ YES AM.
wnded, Morton L [PH: 2163911862 {bex  |YES ] YES YES YES
wryles, Matthew J. PH: 212-667-7420 bex NQ YES WiLL TRY  [NO
siton, Florance PH: 8144862650 [b NQ NQ NC
wiens, Malvin PH: 212-248-0100 ] s YES YES
ack, Lestar PH: 21263248 __[bsx —
roer, Cherles PH: 2{6267-1200  |bsx  |YES YES YES YES YES YES
ke, Esther Leah PH: 4142919220  [bxx  |YES YES YES YES YES YES
haatien, Willeen PH, 4043515315 |6 NO NGO [NO
haver, Richard PH; 2120479008 ___|b
horsch, lstnar PH: 212-678-60?2 b NO YES®
utech, David PH: 215-578-0800 I_b VYRR YES
rersky, lsadore PH: 222-7358 b YES
ishner, Meynard PH: 312-899.5524  [bx NO ) NO NC
iz, Bannett PH: 2160963311 [b YES YES YES
sosrrnasn, Waiter PH: i9 YES YES
sorn, Raymond PH: 305-578-0833 YES YES
%ol, Charyl PH: 404-351-7754 YES [YES
kelstein, Allan PH: 212-532-4649 NG YES
shman, Joghua — PR 212-227-1000 YES +1_|YES
ndier, Lee PH: 410-363-4135 NO YES ?
1, Robert PH: 242-600-5283 g MO YES
seph, Jen PH: 303-888-2263 | YES YES
aar, Martn 1PH‘ 25963605 | NO NO
ndel, Jack N. NO NO
ndel, Joseph C. PH F NO NO
L Michaoi Rosenzweig ~ {PH: _ YES YES
Aman, Arthur PH: 212:530-4948 NO NG
eingolid, Or. Cerl PH; 212-588 3530 YES YES
cker, Herwy Phona: 218-391-1852 NO NO
twiniok, Chaim PH. 4105786814 {! NO NO
ervin, Steve PH: 404-870-1801 i NO NQ
ben, Ruth PH: 4142718338 NO NQ
ller, Genine Macks PH:. 410-358-4834 MAYBE [YES
pdrnan, Darroll O PH: 3017274828 NO NO
dmen, Jane PH:414-963-9196 JF NO NO
Richard H PH: 414-Z71-8338 | NG NOQ
rrat, David |, I NO NG
ry CK 4720/85 Page 1
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IATMWG
fvesncases
PHONE C
PH: 404 870-1008 |1
PH: 410-653-0008 i
PH: 212-532-2360 s
PH: 608-263-7820 s
PH: §15-322-8037 s
PH: 2166859200 _[sbax
PH; 212-832-2360 absx
PH: 212-6322360 |s
PH: 216-381-1852 shex |YES
PH. 608282-1718_ }s __|VES
PH: 212-632-2360 5 Ig_ﬁ
PH: sbay  JYES
PR 2125252000 | YES
— j
PH: f
PH: f
PH: f NO
H: i
'PH: f
- !
PH: !
PH. f NO
{PH: it
PH: u MNO
PH: YES
PH: NO
PH: f
PH: f
PH: i
PH: f YES
PH: f NO
PH: f
PH: 212 6785000 |t
- I
PH: i
;A | =
PH: 201-868- f
PH: 914-562-0084 f
PH: A q YES
~{PH: 617-084-7765 [t NO
PH: 410-578-0668 |f NO
PH: 212-082.8861 |f YES
PH: 2129353340 - If
PH: I
PH: It
PH: f YES
PH: u
PH; 212-420-0804__ff NO
PH: ¥ YES
PH: 203-4821-8208 s
PH. 212.:867-8688 |1 NO
PH: fd YES + 1
PH: 306-575-4030 |f
PHI f - YES
PH: u NO
PH: f YES
PH: F
PH: 212-382-06580 f NO
PH: If YES +1
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[ATTENDANCE TRACIGNG STEERING [SEARCH |[EXECUTIVE JSEMINAR |BOARD _[FUNDING
Ve e A28 [Wed 408 [Wed 428 |Wed 428 [Thure 3-27 47
NAME PHONE _ CODE |9:30-1290 |1 530 {6-7:30 45 5; 34

_Buean Shevitz PH: f
. Roanna Shorofsky PH: IF
. Barry Shrage PH: f YES
 Richard PH. 212-629.0600___{f YES + 1
bl Devid PH: i 1
bbl Allen SBver=tein PH: f
_Richard Sipser [PH._4i5761 6088 1
. Virginia Sifia PH: I£ NG
_Staphen Solondar PH: NO
Jeffray Eclomon PH: 212-838-1740 NG
Edot Speck PH: 2122684210 |t YES +1
Elict Spiegel PH: f
. Radine Spier PH: ¥
. Carol Starin PH: }f
2bi Jecob Staub PH: F NG
Michee! Stelnhardt IPH: f NG
Devora Steinmetz [PH: It

, Susen Stam _ ey i

Strauss PH: if NO

i Danlel B. Syme PH: It

gery Tabanidn PH: If NO

Nick Tarner {PH: I

garet W_ Tishman _iPH: 212-860-7541 _ |f

i Gordon Tucker JPH: f

fescor Saul Wachs {PH: f + 1
Howard Wasserman jPH: ¥

y Werthoim PH: F NO

bl David Wazrion PH: f NO

A Eric: Yotho PH: f NO

il Joel Zeiman PH: f NG
Larry Sifer PH:

i Sheidon Zemmenman ~_|PH: 1

Frepared by Ci 4720485 Page 4

ww THATO!

DORCE MARA

L



brd/1
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

BOARD MEETING

[UJA/FEDERATION, APRIL 27TH, 9.30 a.m.]

From 9.00 a.m. there 15 coffee etc. for those who arrive

9.30 - 9.45:
A. WELCOME AND INTRODUCTORY REMARKS {(MLM]

- WELCOME ALL TO BOARD MEETING. TODAY IS YOM HASHOAH
WHICH WE COMMEMORATED AT THE OPENING OF OUR BOARD
SEMINAR LAST NIGHT.

-MANY OF US WERE PRIVELEGED TO HEAR DR. JONATHAN SARNA, BRAUN
PROFESSOR OF AMERICAN JEWISH HISTORY AT BRANDEIS UNIVERSITY,
WHO SPOKE ON THE GREAT TRANSFORMATION OF AMERICAN JEWRY

AT THE TURN OF THE CENTURY. IT STIMULATED MUCH THOUGHT AND
DISCUSSION. WE HAD A GREAT TURNOUT AND THE SEMINAR WILL
BECOME AN INTEGRAL PART OF OUR BOARD MEETINGS.

-BECAUSE OF A NEW YORK UJA/FEDERATION STAFF COMMEMORATION
OF YOM HASHOAH WE HAVE, TO CONCLUDE PROMPTLY AT 3.00 PM.
€y 0

- RECOGNIZE THOSE WHO ARE ATTENDING THEIR FIRST CIJE BOARD
MEETING: r

- PROF. WALTER ACKERMAN, OF BEN GURION UNIVERSITY,

ON SABBATICAL AT THE CLEVELAND COLLEGE, HAS BEEN

CONDUCTING RESEARCH FOR CIJE

- DR. RAYMOND BLOOM, DIRECTOR OF THE JIM JOSEPH
FOUNDATION. MAY WANT TO MENTION THE UNTIMELY DEATH
OF TIM HAUSDORF SINCE OUR LAST BOARD MEETING. TIM

WAS A FRIEND AND VALUED MEMBER OF OUR BOARD.

- CHERYL FINKEL, PRINCIPAL OF THE SOLOMON SCHECHTER
SCHOOL IN ATLANTA



brd/2
- MICHAEL ROSENZWEIG OF ATLANTA, AN OUTSTANDING
LAYPERSON IN THE ATLANTA JEWISH COMMUNITY
- DR. CARL SHEINGOLD OF CJF (IF HE IS AT THE MORNING
SESSION)

- GO THROUGH THE "BOOK" AND THE AGENDA.

9.45- 10.00: B. C1JE UPDATE

GREAT DEAL HAS HAPPENED SINCE OUR LAST BOARD MEETING. CALL
ON CUE EXECUTIVE DIRECTOR, ALAN HOFFMANN, TO BRING BOARD UP
DATE.

10.00 - 12.00: C. RE_I[MAGINING THE PROFESSION
MLM: |

- AS YOU HAVE HEARD, THE POLICY BRIEF FINDINGS LED CIJE TO DECIDE TO
DEVOTE 1995 PRIMARILY TO THE AREA OF PROFESSIONAL DEVELOPMENT.

- LAST FEW MONTHS HAVE SEEN WORK IN COMMUNITIES IN CREATING
STRATEGIES FOR SYSTEMATIC APPROACHES TO PROFESSIONAL DEVELOPMENT
OPPORTUNITIES FOR TEACHERS AND EDUCATIONAL LEADERS.

- AT THE SAME TIME CIJE HAS BEEN WORKING WITH COMMUNITIES ON THE
DEVELOPMENT OF PERSONNEL INITIATIVES THAT REFLECT THE FINDINGS OF
THE EDUCATIONAL RESEARCH.

- FINALLY CIJE HAS BEEN DEVELOPING NATIONAL STRATEGIES AIMED AT
CREATING THE CAPACITY FOR THE NORTH AMERICAN JEWISH COMMUNITY TO
SUPPORT SERIOUS WORK IN ON-GOING PROFESSIONAL DEVELOPMENT. THIS
WORK GROWS OUT OF WHAT WE ARE LEARNING FROM OUR LEAD COMMUNITIES
AND BY WHAT IS HAPPENING IN THE GENERAL FIELD OF

EDUCATION IN THIS COUNTRY.

- THIS MORNING YOU WILL HEAR GAIL DORPH DESCRIBE SOME OF THE
FINDINGS FROM RESEARCH IN GENERAIL EDUCATION ON THE CHARACTERISTICS
OF GOOD PROFESSIONAL DEVELOPMENT., SHE WILL ALSO ORCHESTRATE
REPORTS FROM OUR LAB COMMUNITIES AND FROM CIE ABOUT THE CURRENT
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BEFORE LUNCH (12.00), YOU ANNOUNCE THAT AT EXACTLY 1.00 P.M.
WE WILL BEGIN COMMITTEE MEETINGS:

BUILDING THE PROFESSION BLUE TAGS : WEILER ROOM
COMMUNITY MOBILIZATION GREEN TAGS: BALLROOME
CONTENT AND PROGRAM RED TAGS: BALLROOMD
RESEARCH AND EVALUATION GOLD TAGS: ROSENWALD ROOM
12,00 - 1.00: II. LUNCH
1.00 - 2.00: M. COMMITTEE MEETINGS
2.00 - 2,50: IV. BOARD PLENARY
- THIS SESSION DEVOTED TO GOALS PROJECT AND ITS DEVELOPMENTS.
VERY GLAD THAT MICHAEL ROSENZWEIG OF ATLANTA COULD BE WITH US TO
SHARE WITH US THE EXPERIENCE OF A GROUP OF LEADERS IN ATLANTA
WHO HAVE STRUGGLED WITH ARTICULATING JEWISH EDUCATIONAL GOALS
FOR A NEW SCHOOL IN ATLANTA.

- PROF. DANIEL PEKARKSY WILL SET THIS EXPERIENCE IN THE GENERAL
CONTEXT OF THE GOALS PROJECT.

- CALL ON DANNY WHO WILL CALL ON MICHAEL ROSENZWEIG.
- DANNY WILL THEN SUMMARIZE.

2.50 - 3.00: V. DVAR TORAH:

CALL ON GERSHON KEKST.

[MORT,

WE MUST ABSOLUTELY LEAVE THE ROOM AT 3.00 SO WE HAVE TO
ENCOURAGE ALL TO LEAVE PROMPTLY]

YOU MAY ALSO WANT TO ANNOUNCE THAT THERE WILL BE AN
INVITATIONAL FUNDING MEETING UPSTAIRS IN THE WEILER ROOM

NEXT BOARD MEETING WILL TAKE PLACE ON NOVEMBER 2ND WITH THE
SEMINAR ON NOVEMBER 1ST.
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DO WE REALLY WANT TO ASK BOARD MEMBERS TO LEAVE "BOOKS"?






CIJE BOARD MAILING
People invited to the April 27 Board Meeting but did not attend:

DAVID ARNOW DAVID SARNAT
DANIEL BADER ILENE VOGELSTEIN
MANDELL BERMAN
CHARLES BRONFMAN
SUSAN CROWN

JAY DAVIS

IRWIN FIELD

MAX FISHER

CHARLES GOODMAN

NEIL GREENBAUM

ANN KAUFMAN

HENRY KOSCHITZKY
MARK LAINER

MARVIN LENDER
NORMAN LIPOFF
SEYMOUR MARTIN LIPSET
FLORENCE MELTON
LESTER POLLACK
WILLIAM SCHATTEN
MAYNARD WISHNER

LEE HENDLER

ROBERT HIRT

MARTIN KRAAR

CHAIM BOTWINICK
STEVE CHERVIN

RUTH COHEN

DARRELL FRIEDMAN
JANE GELLMAN

RICHARD MEYER



Dear F ‘Salutation}:

I wanted to let you know how sorry I am that you were not able to attend the
CIIE board meeting last week. We missed the contribution you would have
made--and missed being able to tell you of CIJE's superb progress.

Our board seminar, which took place on the preceding evening, began with a
powerful commemoration for Yom HaShoah, presented by the composer
Elizabeth Swados and her singers. We were then privileged to hear Dr.
Jonathan Sarna, Braun Professor of American Jewish History at Brandeis
University, describe the transformation of the American Jewish community at
the end of the nineteenth century. Dr. Sarna drew fascinating parallels between
the successful revitalization of the community then and the challenges and
opportunities of our day.

It was with particular pride that I welcomed the board and committee members
to the board meeting on the following day. As we heard our executive director,
Alan Hoffmann, give an overview of CIJE activities, I realized how far we
have come since CIJE was created in 1990 to implement the recommendations
of the Commussion on Jewish Education in North Amenca.

Five years ago, we hoped it would be possible for a new organization to serve
as architect for the transformation of Jewish education. That transformation
would be effected by building a genuine profession of Jewish education and by
mobilizing community support for this effort. Because there was virtually no
hard data on the state of the profession, we launched The CIJE Study of
FEducators, directed by consultants Drs. Adam Gamoran and Ellen Goldring.



The powerful data we extracted on the background and training of Jewish teachers led to the first
CIJE Policy Brief, documenting teachers' serious lack of professional training. At the board
meeting, CIJE staff member Dr. Gail Dorph outlined those attributes of outstanding in-service
training that recent studies in general education have shown to be effective in upgrading teachers
in the field. The CIJE board was then presented with five wide-ranging examples of initiatives
that, in different ways, "reimagine the profession of Jewish education” by offering Jewish
educators and leaders serious, substantive professional development.

We heard first about two pilot programs that local communities are launching as a result of the
CIJE Educators Survey data. Genine Fidler, vice chair of Baltimore's CIJE committee, described
"Machon L'Morim," an intensive two-year program for the professional development of early
childhood educators in Baltimore, funded by the Children of Harvey and Lyn Meyerhoff
Philanthropic Fund. Louise Stein, co-chair of Milwaukee's Lead Community Project, reported on
the establishment of the Milwaukee Master Educator Program, a long-distance learning
partnership between the Cleveland College of Jewish Studies and the Milwaukee community.
This Masters degree program in Jewish studies, supported by the Helen Bader Foundation of
Milwaukee, is designed for Milwaukee's Jewish teachers and will take advantage of the
pioneering technology of videoconferencing,

We then received reports on three CLIE-led pilot projects:

1. The Harvard-CILIE Institute for Educational Leaders: The institute was a groundbreaking
program for principals and school directors held in Fall 1994 at the Harvard Principals’ Center.
Cheryl Finkel, head of the Epstein School in Atlanta, spoke about the lasting impact of the
institute on the participants from Atlanta and the changes that resulted in the school communities
to which they returned,

2. "Transforming the Supplementary School Educator": To our delight, the Nathan Cummings
Foundation has made a three-year grant to CIJE to develop "mentor trainers" for the professional
development of teachers in the congregational schools. Dr, Barry Holtz, of the CIJE staff,
reported on the three parts of this grant: the education of the"mentor trainers,” who will then be
able to go into communities to lead teacher-trainming programs for educators currently in the field,
the creation of a set of videos that will demonstrate excellent teaching in the supplementary
school classroom as a model for teachers who want to implement the new skills and ways of
thinking they acquire; and a handbook for those undertaking to conduct teacher training that will
consolidate the curriculum and learning process for replication in communities across the
country.

3. "Teachers Teaching Teachers": A program designed for day school teachers that will allow the
creation of teacher networks, through which teachers of like subject matter, settings, experience
or student age groups will be able to learn from one another. Again, we know from general
education that the best professional development programs are those that enable teachers to learn
from their peers in an ongoing way about new concepts and methods of teaching,



After our committee meetings, we resumed with a presentation by CIJE consultant Dr. Daniel
Pekarsky on the importance of goals in educational planning. Dr. Pekarsky reminded us that
although the reflective process of thinking about an institution's goals has been seen by some as a
luxury, it is actually of the utmost practical importance. He pointed out that if you know what
your goals are, you can make better educational decisions for your institution, that if you do not
know what your goals are, you cannot evaluate your successes and failures; and that if today
Judaism is a choice, people will choose it because they believe that Jewish existence is
meaningful. And yet that choice doesn't happen spontaneously. Jewish educational institutions
and communities need to ask and answer the question: What kind of Jew do we want to produce?
What kind of Judaism can we offer that will be at the heart of people's lives?

To exemplify Dr. Pekarsky's point, Michael Rosenzweig, a leader of the Atlanta Jewish
community who is among those spearheading the effort to create a new community high school
in Atlanta, spoke about the Goals consultation held in February for about 70 lay people in
Atlanta and staffed by CIJE, Rather than beginning the conversation about creating a new school
in the customary way, by examimung costs and site, the Goals consultation addressed the
Jewishness of the proposed school. Michael described the transforming impact of the discussion,
during which people in the community could work together, in an atmosphere of seriousness and
purpose, to talk about the kind of Jews they wanted their children to be, and how a diverse range
of people could nevertheless come together to move forward on the goals they realized they
indeed shared.

Michael Rosenzweig's testimony was a moving end to a remarkable day. We concluded with 2
stirring Dvar Torah by CIJE board member Gershon Kekst.

For me personally, I cannot easily express my feelings as I saw many years of effort on all our
parts bear fruit in such concrete and lasting ways. By the next board meeting, November 2, 1995,
we will all know more about CIJE's efforts to "build capacity" for the training of Jewish
educators and the orientation toward goals that are the bedrock of our effort to transform the
profession of Jewish education. As is now our tradition, on the preceding evening, November 1,
we will present our third CIJE board seminar. I hope to see you at both.

With best wishes for a wonderful summer,

Morton L. Mandel
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May 5, 1995

Lester Pollack

Lazard Freres & Company
One Rockeffer Plaza

New York, NY 10020

Dear Lester:

I wanted to let you know how sorry I am that you were not able to attend the
CIJE board meeting last week. We missed the contribution you would have
made--and missed being abie to tell you of CIJE's superb progress.

Qur board seminar, which took place on the preceding evening, began with a
powerful commemoration for Yom HaShoah, presented by the composer
Elizabeth Swados and her singers. We were then privileged to hear Dr.
Jonathan Sarma, Braun Professor of American Jewish History at Brandeis
University, describe the transformation of the American Jewish community at
the end of the nineteenth century. Dr Sarna drew fascinating parallels between
the successful revitalization of the community then and the challenges and
opportunities of our day.

It was with particular pride that I welcomed the board and committee members
to the board meeting on the following day. As we heard our executive director,
Alan Hoffmann, give an overview of CIJE activities, I realized how far we
have come since CIJE was created in 1990 to implement the recommendations
of the Commission on Jewish Education in North America.

Five years ago, we hoped it would be possible for a new organization to serve
as architect for the transformation of Jewish education. That transformation
would be effected by building a genuine profession of Jewish education and by
mobilizing community support for this effort. Because there was virtually no
hard data on the state of the profession, we launched The CIJE Study of
FEducators, directed by consultants Drs. Adam Gamoran and Ellen Goldring.
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