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CONFIDENTIAL

MINUTES: CIJE BOARD OF DIRECTORS MEETING

DATE OF MEETING: March 19, 1998

DATE MINUTES ISSUED: March 30, 1998

PARTICIPANTS: Lester Pollack (Chair). Karen Barth. Pearl Beck. John

Colman, Gail Dorph, Ellen Goldring, Nellie Harris.
Cippi Harte, Stephen Hoffman, Staniey Horowitz. Karen
Jacobson (sec’y), Morton L. Mandel. Charles Ratner
{via phone). Esther Leah Ritz, Michael Rosenak

COPY TO: Seymour Fox, Adam Gamoran, Lee Hendler. Annette

Hochstein, Alan Hoffmann, Barry Holtz, Elie Holzer,
Lisa Malik, Daniel Pekarsky. Nessa Rapoport. Susan
Stodolsky

IL

Master Schedule Control

The meeting was convened at 9:30 am. Pearl Beck was welcomed to the meeting.
Chuck Ratner joined the meeting by phone for the Forum discussion.

Condolences were extended to Ellen Goldring on the loss of her mother-in-law.

It was announced that on February 3", Nessa gave birth to a daughter. Doria Bella
Rapoport Kahn. The baby wcighed 7ibs, 50z and both mother and daughter are doing
well.

The first meeting of the Chairman’s Couneil wes held on February 3 in New York.
Burt Lehman, Ezra Merkin. Louis Pearlmutter, and Michael Steinhardt attended.
Chuck Ratner and Esther Leah Ritz were thanked for representing the Board at the
meeting. [t was a very fruitful meeting that engaged the participants in serious
discussion about CIJEs unique contribution to the work currently being done in
Jewish education. The Chairman’s Council will meet two times a year to keep
members apprised of our work and receive their feedback. Another meeting is being
scheduled for potential members unable to attend this first meeting.

The Agenda and Master Schedule Control were reviewed. The next Board meeting
will take place on June 23. An additional Board meeting scheduled for December 3,
1998 was added to the Master Schedule Centrol.

Minutes

The minutes of the February 2, 1998 meeting were reviewed and accepted.
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Assignment

IV.

D/O Liability Insurance

A proposal for the purchase of Directors and Officers insurance was presented. The
policy covers employment practices claims, discimination coverage, and wrongful
acts with three options for coverage: 1. 2 or 5 million limit of liability. A motion was
approved to accept the plan with the National Union Fire Insurance Co. of Pittsburgh
for a 2 million limit of liability policy with an annual premium of $3.500.

Karen Jacobson will process the policy with a 2 million limit of liability and $3,500
premium.

Lay Leadership Research

Pearl Beck, who has joined CLJE as a consultant on the Lay Leadership Research
Project. was introduced. She is an experienced social science researcher with extensive
experience in the Jewish world. She received her Ph.D. in Social Psychology from the
Graduate Center of CUNY. She has served as the research director of a number of
health care institutions as well as Jewish organizations and has published many
articles on her research. She recently completed a research project with Charles
Kadushin and Bethamie Horowitz entitled. The Roles of Women and Men on the

Boards of Major American Jewish Organizations: A Rescarch Report.

The Lay Leadership Research Project. an aspect of JEWEL. will serve as a building
block for the development of a system to mobilize lay leadership for Jewish education.
This study will examine the attitudes of lay people involved in Jewish education on
both the local and national level, and those who are not currently involved. The long-
term objective of the research is to expand the number of lay people involved in the
work of Jewish education. based on the underlying assumption that a partnership of
outstanding lay leaders and professionals is crucial for the improvement of Jewish
education in North America.

The proposed sampiing frame. research methodology. and research topics and
questions were reviewed. The project will utilize three methodologies to address the
research goals: in-person interviews, a survey. and focus groups. This information will
be incorporated into a report describing the factors contributing to involvement and
the perceived and actual impediments to involvement. The reporl will conclude with
recommendations for recruiting lay leaders and for maintaining their interest in
supporting Jewish education.

Ellen Goldring. Adam Gamoran. the Board. and staff will contribute their input to this
project.

This project is linked to the development of the Forum on two levels. The research
will be completed by the time of the Forum and would be used to inform its planning
and other aspects of our work. The research could contribute to the curriculum of the
Forum. and could be presented formally at the Forum.

[
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The question was raised whether surveys have already been undertaken on this topic
and whether they could be helpful.

Pearl Beck to conduct a thorough primary research search on the topic of lay
leadership, including the 1948 Janowsky Report.

Pear] Beck to contact Robert Lewish (at the Case Western Mandel Center for Non-
profit Organizations). Tom Keams (Columbia Graduate School of Business). Rick
Mahoney (Business Council on Volunteerism). and the programs at Harvard and
Columbia for more information on previous work in this area.

Leadership Forum

Chuck Ratner, Chair of the Forum Planning Committee, (on the phone) presented an
update on the committee’s ongoing work.

Potential sites for the Forum were reviewed. It was decided that the Forum should be
held at a major conference center in a metropolitan city.

The prospective start date of the Forum and its effects on the 1998 Workplan was
addressed. If the Forum 1s slated for a start date in 1999. substantial pressure may be
placed on our resources. The possibility of rescheduling the start date for 2000 was
discussed. All planning and networking will continue as scheduled. until a final
determination is reached.

Planning has begun for the formation of an advisory board comprised of lay leaders
and professionals to advise on the Forum program and marketing plan. A list of
invitees representing a diverse group of institutions. cities and foundations is being
developed. ldeas on the program tracks were presented and discussed.

New Board Members

We hope to add two board members to the current board in the near future as a part of
the ongoing process 1o increase the size of the board. A list of potential board
members based on suggestions from the board and staff members was discussed. The
focus is on looking for individuals who are motivated to work with us on our mission.
Karen Barth and Lester Pollack to continue to meet with potential candidates for the
board.

Guiding Principles

The draft of the Guiding Principles. circulated prior to the meeting, was discussed. It is
designed to be a living document, integrated into our work on all levels and
undergoing change along with the organization. Specific suggestions for improvement
were discussed including reworking some of the language and reorganizing the
structure of the document. Qur customer orientation should be reflected in the
document.

[¥X)



VIIL

Updates

A.

TEI Cohorts 1 and 111

10 of 14 members of Cohort I attended the reunion held on March 15-17. The
members of the group discussed projects they are working on in their
institutions and began working on the new videotape.

The recruiting stage for Cohort 111 is tn progress. The first meeting of Cohort
[11 will take place this July.

Issues of the journal Religious Education containing articles by C1JE staff and
consultants were distributed.

TEI Video Project

The TEI Video Project is designed for the use of professional development in
supplementary schools. The project materials consist of two components, the
videotape and the facilitator's guide. The video is a model of the substantive
work currently taking place in supplementary schools. The materials have been
distributed to all 50 TEI participanis with evaluation forms for feedback from
facilitators and participants,

National Jewish High School Leadership Seminar

The first meeting of the Seminar. entitled Spirituality and Jewish Secondary
Education, was held in Boston on March 8 — 9 with 23 lay and professional
participants from 7 different communities in attendance. Participants from
Orthodox. Reform and Conservative denominations and comrnunity schools
attended. The challenges of dealing with a pluralistic student body were
addressed. Participants were encouraged to grapple with issues of spirituality
in relationship to the vision and mission of their school. Art Green, Joe
Reimer. and Bernie Steinberg presented at the conference.

Recruiting Conference

A recruiting conference for college students was held on March 7. The
conference. which was co-sponsored with the Wexner Foundation, convened at
Harvard University with 72 participants from a broad range of Judaic
backgrounds, drawn from the top colleges and universities in New England.
The conference was extremely successful in bringing together young, bright
college students and introducing them to the possibility of entering leadership
roles in Jewish education.

Conference on Rabbinic Education

Invitations to the conference have been sent to the leaders of rabbinical school
in the United States and abroad. The response has been extremely positive. A
planning meeting is scheduled for May.

Restoring the Aleph: A Study Guide
Copies of the new study guide were distributed. The study guide project was
entirely funded by Aryeh Rubin, a philanthropist who attended a CIJE Board



meeting as a guest of Maithew Maryles. He was impressed with the quality and
originality of Art Green's presentation and wanted to disseminate it widely and
use it as a teaching tool. The Study Guide was written to help congregants and
students explore the 1ssues and questions addressed in the essay. An initial
mailing including the original essay and the accompanying study guide is
going out to a total of 2009 Jewish leaders.

The meeting was adjourned at 2:20 pm.






MEMORANDUM

Date: March 10, 1998

To: CIJE Board of Directors

From: Karen A. Barth

Re: Board meeting of March 19, 199§

This is to confirm that the next meeting of the CIJE Board of Directors is scheduled to
take place from 9:30 am to 4:00 pm on Thursday, March 19" at 15 East 26 Street. in
the 10th floor conference room.

The major focus of our agenda will be lay leadership research. the Leadership Forum.
new board members. and Guiding Principles.

Enclosed arc items for your review prior 1o the meeting:

I Minutes.
The minutes from the February 2. 1998 Board meeting are attached.

2. Guiding Principles Document.

Please note that because Nessa Rapoport 1 on maternity leave, no Publications Update
is enclosed. We are delighted to announce that Doria Bella Rapoport Kahn was horn on
February 3" to Nessa and her husband, Tobi Kahn.

If you have not done so already. please call Chava Werber at 212-532-2360. Ext. 11. to
indicate your attendance plans.

We look forward to an interesting discussion.



CONFIDENTIAL

MINUTES: CIJE BOARD OF DIRECTORS MEETING

DATE OF MEETING: February 2, 1998

DATE MINUTES ISSUED: February 23, 1998

PARTICIPANTS: Lester Pollack (Chair), Karen Barth. Gail Dorph, Ellen
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I11.

Master Schedule Coatrol

The meeting was convened at 9:30 am. Alan Hoffmann, Barry Holtz and Michae] Rosenak,
guests from Israel, were welcomed to the meeting.

Condolences were extended to Dan Pekarsky and his family on the death of his mother and to
John Colman, who was unable to attend the meeting due to the loss of his sister. The
following attendance updates were made: Nessa Rapoport has begun her matemity leave;
Adam Gamoran is on sabbatical in Israel for the remainder of the year; Dan Bader has
officially resigned from the Board of Directors, due to scheduling difficulties. Mort Mandel
and Steve Hoffman were also unable to attend.

The Agenda and Master Schedule Control were reviewad. The next Board meeting w  take
place in six weeks on March 19, with a gap until June 23 for the subsequent meeting. The first
meeting of the Chairman’s Council will be held on February 3 in New York.

Minutes

The minutes of the December 3, 1997 meeting were reviewed, corrected, and accepted.

1998 Budget

The proposed 1998 budget was presented. We are currently operating under tentative budget
approval from the Chair and Founding Chair for 1998, pending Board ratification of the 1998
budget.



The budget reflects the project-based structure of the strategic plan. The 1998 Waorkplan.
originally containing 36 projects, has been tightly focused and condensed to 13 key projects in
three areas: Leadership Development (JEWEL). R & D. and Consulting Firm Without Wails
(CFWW).

The proposed 1998 projects were reviewed. Project areas have undergone substantial growth
in the 1998 Workplan, including absorbing the start-up costs for the Forum, JEWEL. CFWW,
and hiring a full-time fundraiser.

Incorporated under the leadership development umbrella are established JEWEL leadership
projects, such as TEl, and new initiatives including: the Leadership Forum. the National
Jewish High School Leadership Seminar, the Rabbinic Education Conference, and the
Evaluation Institute. TEI commands a large percentage of the budget because it is a keystone
program. TEI's curriculum for teacher training, will become a comerstone of JEWEL.

The research projects under Research and Development are important for further developing
our strategies and our philosophy of educational change. The think tank on institutional
change will serve as a school of thought for CFWW.

On the Workplan for CFWW in 1998 are the development of a business plan and the hiring of
a project leader. Three consulting pilot projects currently led by CLJE staff, Torah Umesorah,
JTS and She’arim, will serve as a model for CFWW, developing CIJE techniques for
consulting. In the Professors Group, 19 of the 22 members are currently doing consulting
work referred to them by CIJE., which will be grouped under CFWW.

Located under Administration are costs for the Board and staff meetings and fundraising.
Direct costs of travel. supplies. and other project-related expenses are reflected directly on the
project lines.

The run rate of the last quarter of 1997 had increased from that of the previous three quarters
of the year. This was attributed to additional staff members hired at the end of 1997, the move
to a larger office, and moving the controller/financial position and operations to New York.

Funding will be sought for specific projects from new sources as well as from established
sources. Growth in project areas will be funded by increasing the contributions from current
funders and well as commitments already received from others. The gap currently is at
$350,000 for which new funding will be needed.

Staffing for 1998 was reviewed. Two and a half new positions are projected for 1998. The
first is a research/evaluation director to manage our research projects as well as to evaluate
each of our programs. The second position will be a full-time fundraiser; finally a half-time
position which will be shared with CAPE will be a recruiter. The total senior staff count will
be 10 2 and 8 support staff. This number can be accommodated in the existing office space.

[2¥]



Three main mechanisms are in place for control and supervision of the budget: 1) the budget
for individual projects will be supervised by the project manager who will receive monthly
budget reports reflecting projected and actual expenditures: 2) Quarterly budgets vs. actual
reports: 3) Specific events budgets to track projects and ongoing project expenditures.

After the discussion. the Board ratified the 1998 budget.

JEWEL Planning

Michael Rosenak. Mandel Professor of Jewish Education at the Melton Centre at [{ebrew
University, led a text study session on a portion of Nevi'im (II Kings. Chapter 5). The text
related to our work on “what it means to lead Jewishly.” This study session is an example of
the type ol text learning that is part of the planning process lor JE WEL.

Ellen Goldring presented the planning process for JEWEL. Tts goal will be to provide an
integrated approach to the recruitment, placement, and development of senior lay and
professional leaders. The organization’s three ft ns—recruitment and placement,
preparation and development, and planning for personnel needs—would be closely linked.
JEWEL would be geared to current and potential lay and professional leaders. bringing in
leaders that are already involved and use a mentoring/assessment/training model to further
develop their knowledge and skills.

Phase 1 of the planning process, which has already begun. seeks to clarify the objectives and
educational philosophy of JEWEL as well as to refine our existing JEWEL pilots. In Phase 2.
beginning in September 1998, a business plan for JEWEL will be developed and a flagship

lc -term progra for senior Jewish leaders will  designed and implemented. Additional
questions to be defined in the planning process arc: Will JEWEL grant a degree or other
academic credit? Will JEWEL programs be tailored for individuals? The discussion on the
JEWEL planning process will be continued at future meetings.

Leadership Forum

The Forum Planning Committee members include: Chuck Ratner, Cippi Harte, Karen Barth,
John Colman, Gail Dorph, Lee Hendler, Steve Hoffman. and Esther Leah Ritz.

Chuck Ratner, Cbair of the Forum Planning Committee, presented a report on the work of the
committee. The goals of the Forum were reviewed. and brought to the Board for feedback and
approval. The best means for achieving the long-term projcct goal was defined as attracting
those participants with the capacity to affect change in their communities. It was decided that
our approach should be to attract “stars™ and future stars and that representation from
institutional, communal, and national spheres is parainount. The committec recommended that
the forum target lay and professional leaders regardiess of position, with particular focus on
communal leadership from lay communities. The goal is to have 200-300 participants at the
March 1999 conference. Additional groups of individuals. institutions. and foundations will

lud



VI.

be consulted to solicit ideas and input on the planning process. These “spheres™ will scrve asa
sounding board for the planning process. Discussion on the theme, approach, and foundation
involventent are on the agenda of the upcoming committee meeting and will be brought back
to the Board at a future meeting.

Updates

A.

Chairman’s Council

The first meeting of the Chairman’s Council will take place in New York on the
momming of February 3, 1998. The group is comprised of key leaders who are
interested in working with CIJE but do not have the time to commit to participate on
the Board level. The strategic plan, CIJE’s current activities and a draft of the CIJE
brochure will be reviewed at the meeting. A second meeting will be held in the
upcoming months.

Policy Brief

The Policy Brief on Professional Development will be published in the upcoming
year. The Policy Brief will contain a portrait of the current state of professional
development in Jewish education as compared with the state-of-the-art practices in
general education. It will include the underlying assumptions, elements, structural
characteristics and specific practices of good professional development, including a
statement on what professional development should look like in a Jewish school as
well as a plan for action-recommended strategy. The conclusions are based on
research from the three lead communities as well as ideas developed from TEIL

National Jewish High School Leadership Seminar

Led by Dan Pekarsky with Daniel Lehmann, Headmaster of the New Jewish High
School of Greater Boston, the Seminar will be an ongoing cross-denominational study
group for the lay and professional leaders of Jewish High Schools from across North
America. The seminar is designed as an opportunity for the leaders of these schools to
wrestle with basic concepts of purpose and to examine the critical questions involved
in the creation and implementation of a Jewish high school. A small meeting of
Community High School leaders was held in February 1997 to gauge the interest in
such a group.

The first meeting of the expanded group, including 30 lay and professional leaders
from 9 different institutions, will take place in Boston on March 8 and 9, organized
around issues of spirituality, especially in a pluralistic environment.

Leadership Seminar at Harvard

The Leadership Seminar entitled, “Leading Jewishly: Exploring the Intersection of
Jewish Sources and the Practice of Educational Leadership.” was held on December 7-
10 at Harvard University with 72 participants in attendance from a broad range of
communities. The feedback from participants was extremely positive. They described



the Seminar as a powerful experience that they would bring back to their work in their
communitics.

E. Recruiting Conference
Organized by The Wexner Foundation and CLJE, the conference will be held in
Boston on March 7 and 8. It is designed to reach out to college students, to encourage
them to consider careers in Jewish educatton.

F. CILJE Brochure
A black and white draft of C1JE’s brochure was distributed. The brochure is scheduled

for publication in the upcoming months.

The meeting was adjourned at 3:00 pm.






CHAIRMAN’S NOTES
CIJE BOARD MEETING
MARCH 19, 1998

9:30 INTRODUCTION

Everyone 1s expected to attend except Nessa (still on matemity leave), Chuck
(work conflict but will join by phone for Forum discussion), and Lee (on vacation
with family). On February 3, the day after the last Board meeting, Nessa gave
birth to a daughter, Doria Bella, she weighed 71bs, 50z and both mother and
daughter are doing well. Condolences are in order for Ellen Goldring on the loss
of her mother-in-law who died two weeks ago in Israel.

Pear] Beck is joining us as a guest today. Pearl has been retained as a consultant to
do some research for CIJE. She is an experienced social science researcher with
extensive experience in the Jewish world.

9:45 MASTER SCHEDULE CONTROL [TAB I]

You may want to remind everyone that the next meeting is not taking place until
June 23.

You may want to thank Chuck and Esther Leah for staying last time for the
Chairman’s Council meeting. You might want to report on who attended
(Steinhardt, Pearlmutter, Merkin, Lehman) and say a few words about how the
meeting went. You may also want to mention that we are in the process of
scheduling another meeting for the people who could not attend the first one.

9:50 MINUTES [TAB 2]

Turn the meeting over to Karen Jacobson who will read an abbreviated version of
the minutes. Board members can follow along in Tab 2. But remember that she is
reading an edited version.



10:05 D& O INSURANCE [TAB 4]

Turn meeting over to Karen Barth who will present a proposal for the purchase of
Directors and Officers insurance. You may want to ask for an official motion and
a vote on this.

10:15 LAY LEADERSHIP RESEARCH [TAB 4a]

Turn the meeting over to Karen Barth who will introduce Pearl Beck. Pearl’s
resume and materials on the lay leadership research project can be found in Tab 4a.

11:15 FORUM REPORT [TAB 4b]

Turn the meeting over to Chuck (who will be on the phone for just this part of the
meetmg and Cippi who will report on the work of the Forum planning committee.

12:15 LUNCH

1:00 DISCUSSION OF NEW BOARD MEMBERS |TAB 4c¢j

You may want to say a few words about the need to increase our numbers. This
will clear.y be an ongoing process but we hope to add to our ranks at least two
peop:- -n ¢ near future. You could report on Phil Margolius and then ask people
to turn o the list that the staff has prepared based on suggestion from Board
members, staff members and outsiders. It would be good to talk not only about the
specific names, but also about the types they represent (e.g. do we want a college

] adent on our Board?)

1:30 GUIDING PRINCIPLES [TAB 4d]

Everyone has received a draft of the guiding principles. This is clearly going to be
an ongoing process with many revisions. A later version is in the book under Tab
4d. Karen Barth will lead the discussion.



2:15 UPDATES |[TAB 4e]

Turn the meeting over to Karen Barth who will call on people to give updates as
follows:

1) TEI cohort I and cohort I1I — Gail

2) TEI Video tape project — Nellie

3) Community Day High School Project — Nellie

4) Recruiting Conference — Karen Barth

5) Conference on Rabbinic Education — Karen Barth
6) Synagogue Change Project — Karen Barth

3:00 ADJOURN
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{Coverage C and ali other Indemnifiable Loss)
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PRESIDENT SECRETARY

AUTHORIZED REPRESENTATIVE

COUNTERSIGNATURE DATE COUNTERSIGNED AT

68465 (4/97) 2 Order By 58457 SPCM!



Am AMERICAN INTERNATIONAL COMPANIES®

NOT-FOR-PROFIT INDIVIDUAL AND ORGANIZATION INSURANCE POLICY
INCLUDING EMPLOYMENT PRACTICES LIABILITY INSURANCE

NOT-FOR-PROFIT PROTECTOR

in consideration of the payment of the premium, and in reliance upon the statements made to the Insurer by application
forming a part hereof and its attachments and the material incorporated therein, the insurance company designated in item
8 of the Declarations, herein called the “Insurer”, agrees as faliows:

1.

INSURING AGREEMENTS
COVERAGE A: INDIVIDUAL INSURED INSURANCE

This policy shall pay on behalf of each and every Individual insured Loss arising from a Claim fire* nade 2 _inst such
Individual Insured during the Policy Period or the Discovery Period (if applicable) and reported to u:w Insurer pursuant
to the terms of this policy for any actual or alleged Wrongfil Act in hisher respective capacities as an Individual
Insured of the Organization, except when and to the extent that the Organization has indemnifi~~ the Individual
Insured. The Insurer shall, in accordanca with and subject 1o Clause 8, advance Defense Costs of ~ laim prior
to its final disposition.

COVERAGE B: ORGANIZATION INDEMNIFICATION REIMBURSEMENT Ib

This policy shall pay on behalf of the Organization Less arisi : ifT : . jvidual Insured
during the Policy Period or the Discovery Period {if icafie) agd reépork : : ant to the terms of
this policy for any actual or alleged Wrongfu #ctive eapacities as-dn Individual insured of the
Organization, but only when and to th xtefl ynizath \. ] ed such Individual Insured for such
Loss pursuant to law, comm : aiter or By-laws of the Organization duly eftective
under such law whi bffdemnity. The Insurer shall, in accordance with and

subject to {aim prior to its final disposition

COVE

This pali half of the Organization Loss arising from a Claim first made against the Qrganizatior
during th eriod or the Discovery Period (if applicable) and reported to the Insurer pursuant o the terms o

this policy any actual or alleged Wrongfui Act of the Organization. The Insurer shall, in accordance with anc
subject to Clause B, advance Defense Costs of such Claim priof to its final disposition.

DEFENSE PROVISIONS ’

The Insurer does not assume any duty 1o defend; provided, however, the Named Organization may at its sole option
and in accordance with Clause 8, tender to the Insurer the deferse of a Claim for which coverage is provided by this
policy. Regardless of whether the defense is so tendered, the Insurer shall advance Defense Costs (excess of the
Retention amount) of such Claim prior to its final disposition. Selection of counsel to defend a “Class Action Claim”
as defined in Clause 9, shall be made in accordance with Clause 9 of the policy.

DEFINITIONS
{(a) “Affiliate” shall mean any not for profit organization other than a Subsidiary which:

(1) the Named Organization or any Subsidiary controls or otherwise has the ability to direct the financiat ¢
managerial decisions of such entity, whether through the operation of iaw, contract or agreement, stoc
ownership or membership, charter, articles of incorporation, or by-law provisions; or

(2) is granted by contract the right to control the financial or managerial decisions of the Organization or an
Subsidiary.

Provided, however, that such coverage as is provided by sections (1) and (2) above shall be limited solely t
Wrongful Acts occurring in the course of the exercise of such control of financial or managerial decisions.
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(1) awntten demand for monetary relief, or

(2) a cwil, cnminal, regulatory or administrative proceeding for monetary or non-monetary relief which
commenced by:

(1) service of a complaint or similar pleading; or
(i} return of an indictment (in the case of a ¢riminal proceeding); or
(i) receipt or filing of a notice of charges; or

(3} any request to toll or waive any statute of limitations,

The term “Claim” shall include an Employment Practices Claim, provided however, that in no event shall th
term “Ciaim" include any labor or grievance proceeding which is subject to a collective bargaining agreememnt

“Continuity Date” means the date set forth in:
{1} Hem 6A of the Declarations with respect to all coverages other than Coverage C; ar
(2) Ttem 68 of the Declarations with respect to Coverage T only.

“Defense Costs™ means reasonable and necessary fees, costs and expenses consented to by/pe Insures
(including premiums for any appeal bord, attachment bond or similar bond, but without any obligatio

against the Insureds, but excluding salaries of Individual Insureds.

“Employee(s)” means any past, present or future employee of the Or or gucthemployee is in a
supervisory, co-worker or subordinate position or 9 ihciudg . .F.. g, seasonal and

temporary Employee of the Drganizaﬁo%iii\! h. :
"Employment Practices Claim” maans im allegi ices Violation.
- !

“Eimplo t Practices Violation(s}" mear a
ployment Practices Vi at 8 } Ty/

(1} wrongﬁ:rl d}sm}sséi!. }:Jlsc?\-é‘r "'olr wafion (either actual or constructive) of employment, including
© breath of arkimplied contrag.//

(25 harass;}ne;lt (i'ndudingi‘—é.exual harassment, whether "quid pro quo”, hostile work environment or otherwise);

(3) qis,uﬁﬁ'inéﬁon (including but not limited to discrimination based upen age, gender, race, color, national
‘origin, refigion, sexual arientation or preference, pregnancy, or disability);

(4) Retaliation {including lockouts),

(5) employment-related misrepresentation(s) to an Empioyee or applicant for employment with the Organization;
{6) employment-related libel, slander, humiliation, defamation or invasion of privacy,

(7} wrongful tailure to employ or promote;

{8) wrangful deprivation of career opportunity, wrongful demotion of negligent Empioyee evaiuation, including
the giving of nagative or defamatory statements in connection with an employee reference;

(9) wrongful discipline;
(10) failure to grant tenure or practice privileges;

(11) failure to provide or enforce adequate or consistent organization policies or procedures relating to any
Employment Practices Viofation;

{12) violation of an individual's civil nghts relating to any of the above,
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but only if tha Empleyment Practices Violation reiates to an Individual Insured, or applicant for employment, with
the Qrganization or an Qutside Entity, whether direct, indirect, intentional or unintentional.

"Financial Insolvency” means: (1) entering into proceedings in bankrupicy or (2) becoming a debtor in
possession; or (3) the taking of control, the supervision of, or the managing or liquidating the financial atfairs of
such entities by a receiver, conservator, liquidator, irustee, rehabilitator, or similar official.

“Individual Insured(s)” means a past, present or future duly elected or appointed director, officer, trustee, .. _stea
emeritus, executive director, department head, committee member (of a duly constituted committee of the
Organization), staff or faculty member (salaried or non-salaried), Employee or volunteer of the Organization.
Caverage will automatically apply to all new persons who become Individual Insureds after the inception date
of this policy.

“Insured(s}” means the Organization and all Individuai Insureds.

“Loss™ means damages (including back pay and front pay), judgments, settliements, pre- and postjudgment
interest, the muitiple or liquidated damages awards under the Age Discrimination in Employment Act and the
Equal Pay Act and Defense Costs; hawever, Loss shall not include: (1) any amount for which the Insureds are
not financially liable or which are without legal recourse to the Insureds; (2) employment-related benefits, stock
options, perquisites, deferred compensation or any ather type of compensation other than salary, wages or bonus
compensation; (3) any liability or costs incurred by any Insured to modity any building or property in r to make

said building or property more accassible or accommadating to any disabled person, or any F or cosis
incurred in connection with any educational, sensitivity or other corporale g elating to
an Employment Practices Claim; or {4) matters which may be deemed rable he Taw t to
which this policy shall be construed.

It an additional premium is stated in kem 7B of the ‘spogifieally include, (subject
o the policy's other terms, conditions iofs puniti muitiple damages. |t is further
understood and agreed that the (rl‘or§e i o?ggo i be governed by such applicable

law which mest favors damages. If an additional premium is not

stated in ltem 7 WI aot ude punitive, exempiary damages or the multiplied
portion o 2 da . e shall not be provided to any particutar Insured who has been

advantage or committed fraudulent or dishonest act or a willfui violation

“NodJabili (1) a final judgment of no liability obtained prior to trial, in favor of all Insureds, by reason
of a i9n to dismiss or a motion for summary judgment, after the exhaustion of all appeals; or (2) a final
judgment of no liability obtained after trial, in favor of all Insureds, after the exhaustion of all appeais. In no event
shail the term “No Liability” apply to a Claim made against an Insured for which a setlement has accurred.

“Non-Employment Discrimination™ means any actual or alleged sexual harassment or uniawful discrimination,
as described in paragraphs {2) and (3) of the definition cf Employment Practices Violation, or the violation of the
civil rights of a person relating to such sexual harassment or discrimination, when such acts are alieged to be
committed against anyone other than an Individual Insured. or applicant for employment with the QOrganization
or an Quiside Entity, including, but not limited to: students, patients, members, customers and suppliers.

The “Organization” means: (1) the Named Organization designated in ltem 1 of the Declarations, 2) any
Subsidiary thereof; and (3) any Affiliate thereof listed by endorsement to this policy.

“Outside Entity” means a not-for-profit organization, other than a Subsidiary or listed Affiliate, on which an Indrvidual
Insured serves, at the specific written request of the Organization, as a director, trustes, trustee emeritus or
govemor. Such coverage as is pravided by this policy shall be specifically excess of any insurance in force as
respects such Cutside Entity and any indemnification provided by such Qutside Entity.

“Policy Period™ means the period of time from the inception date shown in ltem 3 of the Declarations to the
earlier of the expiration date shown in item 3 of the Declarations or the effective date of cancellation of this

policy.
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(q) “"Policy Year” means a peniced of ane year. within the Paiicy Pencd, commencing each year on the day and hour
first named in Item 3. of the Declarations, or if the time between the eflective date or anniversary and termination
of the Policy is less than one year, then such lesser period.

() “Related Wrongful Acts™ shall mean Wrongful Acts which are the same, related or continuous, or Wrongful Acts
which arise from a common nucleus of facts. Claims can allege Related Wrongful Acts regardiess of whether
such Claims involve the same or different claimants, Insureds or legal causes of action.

(s} “Retaliation” means a Wrongful Act of an Insured relating to or alleged to be in responsa to any of the following
activities: (1) the disclosure or threat of disclosure by an Employee to a superior or to any governmer*~' ~~~ncy
of any act by an Insured which is alleged to be a violation of any federal, state, local or foreign law, ¢ nor
statutory, or any rule or reguiation promulgated thereunder; (2) the actual or attempted exercise by an cuywyee
of any right that such Employee has under law, including rights under worker's compensation laws, the Family
and Medical Leave Act, the Americans with Disabilities Act or any other law relating to employee rights; (3) the
filing of any claim under the Federal Faise Claims Act or any other federal, state, local or foreign “whistie-blower”
law; or (4) Employee sirikes.

(t  “Subsidiary” means:

-

a) any organization which, on or before the inception of the Policy Period, the Organization owns @ than
fifty percent (50%) of the vot:ng interest, either dlrecﬂy or mdnrecﬂy through one or more of its

(50%) of the vofing directors, or trustees, either directty or indirectly through oo bsudiarios;
b) automatically any not for profit organization which becomes aSuEsidis okiod and
whare the book value of such entity’s assets dgtem.l\ned _RNCE W ghey ly Accepted

Jhart
Organization as of the inception datpgtﬂ&!’\

c}  any for profit orgamzattonn@\ch mes a Sub ldlgry d\}nqg e Policy Period and where the book vatlue
of such ennys assels d9term: in acco arlce‘mﬂ'l’rGAPP' totals less than 20% of the similarfy

calculaled assets Iof theﬂ_amedp of the inception date of the Policy Period.
...... \ ‘. 4 3y

With’ regam to parag.raphs b) and ;.} aﬁove, the Named Organization shall provide the Insurer with full particutars
of the Subsadlary before the-end of the Policy Period.

Any orgamzatlon which becomes a Subsrdiary during the Policy Period but exceeds the asset limitations stated in b)
or g) above;(heremaﬂer “New Subsidiary”) shall be provided coverage under this palicy, but oniy upon the condition
that within 90 days after the date of its becoming a Subsidiary, the Named Organization shall have provided the
Insurer with fuil particulars of the New Subsidiary and agreed to any additional premium or amendment of the
provisions of this policy required by the insurer relating to such New Subsidiary. Further, such coverage as shall be
afforded to the New Subsidiary is conditioned upon the Named Organization paying when due any additional
premium required by the insurer relating to such New Subsidiary.

An organization becomes a Subsidiary when the Named Organization owns more than fifty percent (50%) of the
voting interest, either directly, or indirectty through one or more of its Subsidiaries, or has, on or before the inception
of the Policy Period, the right to elect or appoint more than fifty percent (S0%}) of the voting directors, or trustees,
either directly or indirectly through one or mare of its Subsidiaries.

In all svents, such coverage as is afforded under this policy with respect to a Claim made against any Subsidiary, or any
Individual Insured of a Subsidiary, shall anly apply for Wrongful Acts committed or allegedly committed after the effective
time that such Subsidiary became a Subsidiary and prior to the time that such Subsidiary ceased lo be a Subsidiary.

(u} “"Wrongful Act” means:

(1) with respact to Individual Insureds, any breach of duty, neglect, error, misstatement, misleading statement,
omission or act by such Insureds in histher respective capacities as such, or any matter claimed against
- such Individual Insured soiely by reason of his/her status as Individual Insureds of the Qrganization:
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() with respect to the Organization under Coverage C, any breach of duty, neglect, error, missiatement,
misleading statement, omission or act by or on behalf of the Organization;

(3)  with respect 10 servies on an Outside Entity, any matter claimed against such Individual Insureds ansing out
of such Insured serving as a director, trustee, trustee emeritus or governor of an Qutside Entity in such
capacity, but only it such service is at the specific written request or direction of the Organization;

(4) With respect to both the Individual Insureds and the Organization and subject to paragraphs 1, 2 and 3
above, “Wrongfui Act” shail specifically include:

{a) Employment Practices Claims;

{b) Non-Employment Discrimination;

{c) violation of the Sherman Antitrust Act or similar federal, state or local statutes or rules;

(d) iibel, slander, defamation or publication or utterance in violatian of an individual's right of privacy;
(e} wrongtul entry or eviction or other invasion of the right of accupancy;

() false arrest or wrongful detention:

(9) plagiarism; and

{h) infringement of copyright or tradernark or unauthorized use of title.

EXTENSIONS

Subject otherwise to the terms hereof, this policy shall cover Loss arising from any Claims made again 't'Fe estates,
heirs, or iegal representatives of deceased Individual Insureds, and the legal representati o~ h%{hw Insureds
in the event of an Individual insured's incompetency, insolvercy or bankruptcy, j ivi n

time the Wrongful Acts upon which such Claims are based were commi

Subject otherwise to the terms hereof, this policy shali cove
spouse (whether such status is derived by re

jurisdiction in the world) of an individual Insuped
an Individual Insured, including a Cla
jointty hedd by the Individual |

o‘go)_:ﬂi or her status as the spouse of
om marital community property, property

provided, howev: (tthis 1ot afford coverage for any Claim for any actual or alleged Wrongful Act
of the s shall ly gniy, to*Claims “arising out of any actual or alleged Wrongful Acts of an Individual
Insur bject to the Rolicy's tesm ditions and exclusions,

o
EXCLUS
The Insur not be liable to make any payment for Loss in connection with a Claim made against an Insured:

(a) arising out of, based upon or attributable to the gaining in fact of any profit or advantage to which an Insured
was not legally entitled;

’
(b} arising out of, based upon or attributable to the committing in fact of any criminal, or deliberate fraudutent act;

[The Wrongfut Act of an Insured shali not be imputed to any other Insured for the purpose of determining the
applicability of exclusions 4(a) through 4(b).]

{c} alleging, arising out of, based upon or attributable to the facts alleged, or to the same or Related Wrongful Act
alleged or contained in any Claim which has been reported, or in any circumstances of which notice has been
given, under any policy of which this policy is a renewal or replacement or which it may succeed in time:

(d) alleging, arising out of, based upon or attributable to as of the Continuity Date, any pending or prior: {1) litigation:
or (2) administrative or regulatory proceeding or investigation; or the alleging of any Wrongful Act which is the
same or Related Wrongful Act to that alleged in such pending or prior. litigation or administrative or regulatory
proceeding or investigation;

{e) alleging, arsing out of, based upon or attributable to any actual or alleged act or omission of an Individual

» Insured serving in any capacity, other than with the Organization or as a directar, trustee, trustee emeritus or

govemor of an Outside Entity;
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{l  which is brought by or on behalf of the Organization against any Individual Insured; provided however, this
exclusion shall not apply to any derivative Claim made on behal of the Qrganization by a member, an attorney
general or any other such representative party if such action is brought and maintained independently of and
without the solicitation of or assistance of, or active participation of or intervention of any |ndividual Insured or
the Organization or any Affiliate thereof;

(9) for any Wrongful Act arising out of an Individual Insured serving as a directar, trustee, trustee emeritus or
governor of an Outside Entity if such Claim is brought by the Outside Entity or by any director, trustee, trustee
emeritus or gavernor thereof;

{n} for bodily injury, sickness, diseass, or death of any person, or damage to or destruction of any tangible property,
including the loss of use thereof;

()  alleging, arising out of, based upon, attributable to, or in any way involving, directly or indirectly:

(1) the actual, aileged or threatened discharge, dispersal, release or escape of pollutants; or

(&) any direction or request ta test for, monitor, clean up, remaove, contain, treat, detoxify or neutralize poilutants,
including but not limited to a Clainj alleging damage to the Organiz;tion or its members.

Pollutants include (but are not limited 10) any solid, liquid, gaseous or thermal imitant or contaminant, including smoke,
vapor, soot, fumes, acids, alkalis, chemicals and waste. Waste includes (bt is not limited to) materials 16+ recycled,
reconditioned or reclaimed;

() for vigiation(s) of any of the responsibilities, cbligations or duties impo:

the Occupational Safety and Health Act, an ‘
amendments thereto or any similar provisions-pof 2 )
provided, however, that mi;_,ggdﬁggm:'srfpll not apply\o ,08S qrising-from a Claim for Retaliation:

F—ay kS _'.l g \
(k) alleging, arising.outof, based npon og atthutaﬁ;Ly;’r lofem??a.ctual or alieged contractual liability of an Insured
under.any expregs contract on'agrgegrientm:dtiﬁa‘ad, howaever, that this exclusion shall not apply to liability which
woufd have aftached in the '-absq&ceéf such express contract or agreement;

e,

(I forany gjy\i‘l"or cnmmal fir'le'g.iﬂl."nl:k'.ised-byr law and any taxes (whether imposed by federal, state, iocal or other

governmental atithority);

e

(m) alleging, arising out of, or in any way relating o any purchase or sale of securities by the Named Organization,
Subsidiary or Affiliate or Claims brought by securities holders of the Organization in their capacity as such:
provided, however, this exclusion shall not apply to the issuance by the Organization of tax exempt bond debt
or Claims brought by tax exempt bond debt holders,

LIMIT OF LABILITY (FOR ALL LOSS - INCLUDING DEFENSE CQSTS)

The Limit of Liability stated in itemn 4 of the Declarations is the limit of the insurer's fiability for all Loss, under Coverage A,
Coverage B and Coverage C combined, arising out of all Claims first made against the Insureds during a Poli~ Year
or the Discovery Period (if applicable); however, the Limit of Liability for the Discovery Period shall be part of, a w not
in addition to, the Limit of Liability for the Policy Year in which the Discovery Period is elected. Further, any Claim
which is made subsequent to the Policy Year or Discovery Period (if applicable) which, pursuant to Clause 7(b) or
7{c), is considered made during the Policy Year or Discovery Period shall also be subject to the one applicable
aggregate Limit of Liability stated in Item 4 of tha Declarations.

Defense Costs are not payable by the Insurer in addition to the Limit of Liability. Defense Costs are part of
Loss and as such are subject to the Limit of Liability for Loss.

»This policy provides one aggregate Limit of Liabllity for each Palicy Year. In no event shall the Limit of
Liability for any one Policy Year exceed the aggregate Limit of Liability as stated in Item 4 of the Declarations.
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6. RETENTION CLAUSE

The Insurer shall only be liabie for the amount of Loss arising from a Claim which is in excess of the Retention amount
stated in ltem 5(B) of the Declarations, such Retention amount to be borne by the Organization and shall remain
uninsured, with regard to all Loss for which the Organization has indemnified or is permitted or required to indemnify
the Individual Insureds {"Indemnifiable Loss”) and Loss under Coverage C. A single Retention amount shall apply to
Loss arising from all Claims alleging the same Wrongful Act or Related Wrongfut Acts.

Except as hereinafter stated, no Retention shall appiy to a Claim in the event of the Financial Insolvency of the Named
Organization and all Subsidiaries or Affiliates which are permitted or required to indemnify the individual Insured with
regard to such Claim. Provided, however, the Organization hereby agrees to indemnify the insureds to the fullest
extent permitted by law, taking all steps necessary in furtherance thereto, including the making in gocd faith of any
required application for court approval and the passing of any required corporate resolution or the execution of any
contract. The Named Organization and all Subsidiaries and Affiliates will be conclusively deemed to have indemnified
the individual Insureds to the extent that the Organization is permitted or required to indemnify them purs It to faw,
common or statutory, or contract, or the charter or by-laws of the Organization.

Further, no Retention shall apply to all coverages for any Claim which is in the form of a civil litigation for monetary
lief, and the Insurer shall thereupon reimburse the Defense Casts paid by the Insured, in the event of:

{1) a determination of No Lia.bility of all Insureds; or .

(2) adismissal or a stipulation to dismiss the civil litigation Claim without prejudice.and.wi § payment
of any consideration by any Insured;

provided, however, that in the case of (2) above, such reimbursemd_,t?
days after the date of dismissal or stipulation as Ionﬂgﬂ_al; _
Is subject to the same single retention by virtue of-€lause 6 h\
of such dismissal or stipulation, and ﬁng‘pf'sEb]ént undertaking by ganization in a form acceplable
to the Insurer that such rei_rpp,gza‘g{nept $hall be pai _paqk by*,\thg ganization to tha Insurer in the event the
Claim (or any other Clairi which is su‘bjerit to the sams s singl& Tetention by virtue of Clause 6) is brought after

(120)

such 9(3 fdaygeﬁcd@ﬁc! E?foi'% jfia e};g‘p@ﬁér s(atute of limitations for such Claim.

7. NOTICE/CLAM népotanue PROVISIONS

R %

Notice hereunder shall.be givén in writing to the Insurer named in ltem 8 of the Declarations at the address
indicated.in ltem.8 of the Dectarations. It mailed, the date of mailing shall constitute the date that such notice
was givenland'ﬁroof of mailing shall be sufficlent proof of notice. A Claim shalil be considered to have been
first made against an Insured when written notice of such Claim is received by any Insured, the Named
COrganization on the behalf of any Insured or by the Insurer, whichever comes first.

{(a) The Insureds, as a condition precedent to the obligations of the Insurer under this policy, give writtc., . otit ©
the Insurer of any Claim made against an insured as scon as practicable and either:

(1) anytime during the Policy Year or during the Discovery Period (if applicable); or

{2) within 30 days after the end of the Policy Year or the Discovery Period (if applicable), as long as such
Claim is reported no [ater than 30 days after the date such Claim was first made against an Insured.

(b) If written notice of a Claim has been given to the Insurer pursuant to Clause 7{a) above, then any Claim which
is subsequently made against the Insureds and reported to the Insurer alieging, arising out of, based upon or
attributable to the facts alleged in the Claim for which such notice has been given, or alleging any Wrongful Act
which is the same as or related to any Wrongful Act alleged in the Claim of which such notice has been given,
shall be considered made at the time such notice was given.

{c) If during the Policy Period or during the Discovery Periad (if applicabie) the insureds shall become aware of any
circumstances which may reasonably be expected to give rise to a Claim being made against the insureds and
»  shall give written notice to the Insurer of the circumstances and tha reasons for anticipating such a Claim, with
full particulars as to dates, persons and entities involved, then any Claim which is subsequently made against the
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Insureds and reported to the insurer alleging, arising out of. based upon or attributable to such circumstances ar
alleging any Wrongful Act which is the same as or related {0 any Wrangfut Act alleged or contained in such
circumstances, shali be considered made at the time such notice of such circumstances was given.

DEFENSE COSTS, SETTLEMENTS, JUDGMENTS (INCLUDING THE ADVANCEMENT OF DEFENSE COSTS)

The Insurer does not assuma any duty to defend. The lnsureds shall defend and contest any Claim made against
them,

Notwithstanding the foregoing, the Insureds shall have the right to tender the defense of any Claim to the Insurer,
which right shall be exercised in writing by the Named QOrganization on behal! of all insureds to the Insurer pursuant
to Clause 7 of this policy. This right shall terminate if not exercised within 30 days of the date the Claim is first made
against an Insured, pursuant to Clause 7 of the policy. Further, from the date the Claim is first made against the
Insureds to the date when the Insurer accepts the tender of the defense of such Claim, the Insureds shall take no
action, or fail to take any required action, that prejudices the rights of the Insureds or the Insurer with respect to such
Claim. Provided that the Insureds have compiied with the foregoing, the Insurer shall be obligated to assume the
defense of the Claim, even if such Claim is groundless, false or raudulent. The assumption of the defense of the
Claim shall be effective upon written confirmation thereof sent by the insurer to the Named Organization. Once the
defense has been so tendered, the.insured shall have the right to effectively associate with the Insurer in the defense
of such Claim, including, but not limited to, negotiating a sattiement, subject to the provisions of this Clause 8.
However, the Insurer shall not be obligated 1o defend such Claim after the Limit of Liability has been e¥Bausted, or
after an Insured's rejection of a Settlement Oppoctunity as described in this Clause 8. \

When the Insurer has not assumed the defense of a Claim pursuant to L -g Ins ef dvance
neverthelass, at the written request of the Insured, Defense Costs prior siti a Cidimd Such
advanced payments by the Insurer shall be repaid to : ding to their
respective interests, in the event and to the exien
conditions of this policy 1o payment of such

The Insureds shall not ad
judgment, or Incur

Hability, eptey i any settlement agreament, stipulate to any
ef_pﬂ-df written congent of the Insurer. Only those

settiements udg d sts which have been consented to by the Insurer shall be
recov leas\Lo  the en::ﬂils palicy. The Insurer’s consent shall not be unreasonably withheid,
provid xu , wheg/it-has not-assumed the defense of a Claim pursuant to this C' e 8, shall be
entitied ) oclate in the defense and the negatiation of any seftlement of any Claim, and
provid th&t in all events the Insurer may withhold consent to any settlement, stipulated judgment

or Defen osts, or any portion thereof, to the extent such Loss I8 not covered under the terms of this
poliey,

The Insurer shall have the right to effectively associate with the Insureds in the defense of any Claim that appears
reasonably likety to involve the Insurer, including but not limited to negotiating a settlement. The insureds shall give
the Insurer full cooperation and such information as it may reasonably require.

If the insurer recommends a settlement within the policy's applicable Limit of Liability which is acceptable 1o the
claimant (a “Settlement Opportunity”), and the Insureds consent to such settlement, then the Organiz.....n's
applicable Retention amount shall be retroactively reduced by ten percent (10%) for such Loss. 1t shall be a condition
to such reduction that the Insureds must consant to such settlement within thirty (30) days of the date the Insureds
are first made aware of the Settlement Opportunity, or in the case of a Setlement Opportunity which arises from a
setiement offer by the claimant, then within the time permiited by the claimant to accept such settlement offer, but in
all events no later than thirty (30) days after the setftement olfer was mada.

However, if a Settlement Opportunity arises and the Insureds do not consent to the settiement within the time
prescribed above, the Retention amount shall remain the applicable amount set forth in item 5 of the Declarations
even if consent is given to a subsequent Settlement Opportunity.

»
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9.

10.

1.

Furthermore, in the event the Insureds do not consent to the first Settiement Opportunity within the time prescribed,
then, the Insurer's liability for all Loss on account of such Claim shall not exceed: (1) the amount for which the Insurer
could have settled such Claim plus Defense Costs incurred as of the date such settiement was proposed in writing
by the Insurer, (“Settlement Opportunity Amount™) plus (2) 50% of covered Loss in excess of such Settlement
Opportunity Amount subject to the policy's Limit of Liability. Notwithstanding the foregaing, this paragraph shall not
apply until the Setlement Opportunity Amount exceeds the Retention amount stated in ltem S of the Declarations.

PRE-AUTHORIZED CLASS ACTION DEFENSE ATTORNEYS
This clause applies only to a Claim filed as a class action (hereinafter referred to as a “Class Action Claim™).

Affixed as Appendix A hereto and made a part of this policy is a list of Panel Counsel law firms (“Par~' Counsel
Fims~) from which a selection of legal counsel may be made to conduct the defense of any Class Acuon Claim
against an Insured pursuant to the terms set forth below,

In the event the insurer has assumed the defense pursuant to Clausa 8 of this policy, then the Insurer shall be
obligated to select a Panel Counsel Firm to defend the Insureds. In the event the insureds are already defending a
Class Acticn Claim, then the Insureds may at their option select a Panel Counsael firm to defend the Insureds. If the
Insured does not select a Panel Gounsel firm, such non-Panel Counsel fimn selection shall be subject to the insurer's
consent, which consent shall not be unreasonably withheld.

The selection of the Panel Counssl Firm, when done by the Insurer, shall be from the jurisdiction in w?ﬂch?me Class
Action Claim is brought.

The list of Panel Counsel Firms may be amended from time to time by the lnsq

to the specific list attached to this policy during the Policy Penod without th co
DISCOVERY CLAUSE .
In

Except as indicated below, if the Named O e r the Named Organization shalt
refuse to renew this policy, the N upon m’% respective "Additional Premium Amount”
i i years after the effective date of such canceliation
od"f in which to give to the Insurer written notice of Claims
period for any Wrongful Act occurring prior to the end of the Policy
. The rights contained in this paragraph shall terminate, however, unless
ch, elaction tdgether w:th the additional premium due is received by the Insurer within 30 days of
daje/okcaricellation or nonrenewal. The Additional Premium for the Discovery Period shall be fuily
eption of the Discovery Penod. The Discovery Period is not cancelable. This clause and the rights
contained herein shall not apply to any cancellation resulting from nen-payment of premium.

The Additional Premium Amount for: {1) one year shall be 49% of the “full annual premium”; (2} two years shali be
75% of the “full annual premium”, (3} three years shall be 100% of the “full annual premium”. As used her  “ful
annual premium” means the premium lavel in effect immediately prior to the end of the Paolicy Period.

In the event of a Transaction, as defined in Clause 12, the Named Organization shail have the right, within 30 days
before the end of the Policy Period, to request an offer from the Insurer of a Discovery Period (with respect ic
Wrongful Acts occurring prior to the effective time of the Transaction) for a period of no less than six years or for suct
longer ar shorter period as the Named Organization may request The Insurer shall offer such Discovery Perioc
pursuant to such terms, conditions and premium as the Insurer may reasonably decide. 1n the event of a Transaction
the right to a Discovery Period shall not otherwise exist except as indicated in this paragraph.

CANCELLATION CLAUSE

This policy may be canceled by the Named Organization only by mailing written prior notice to the Insurer or by
surrender of this policy to the insurer or its authorized agent. If this policy is canceled by the Named Organizatior
the Insurer shall retain the customary short rate proportion of the premium herein. However, if the Policy Period a
designated in ltem 3. of the Declarations is more than one year, this policy may not be cancelled by the Name
Organization.
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12.

13.

14.

This policy may be canceled by or on the behalf of the Insurer only in the event of nonpayment of premium by the
Named Organization. in the event of non-payment of premium by the Named Organization, the nsurer may cancet
this policy by delivering to the Named Organization or by mailing to the Named Organization, by registered, certified,
or other first ciass mail, at the Named Organization's address as shown in (tem 1 of the Declarations, written notice
stating when, not less than 30 days thereafter, the cancellation shall be effective. The maiiing of such natice as
aforesaid shall be sufficient proot of notice. The Policy Period terminates at the date and hour specified in such
notice, or at the date and time of surrender. The Insurer shail have the right to the premium amount for the portian
of the Policy Year during which the policy was in effect.

If the period of limitation relating to the giving of notice is prohibited or made void by any law controlling the
construction thereof, such period shall be deemed to be amended so as to be equal to the minimum period of
limitation permitted by such law.

CHANGE IN CONTROL OF NAMED ORGANIZATION
If during the Palicy Period:

a. the Named Organization shall consolidate with or merge into, or sell all or substantially all of its assets to,
any other person or entity, ar group of persons or entities acting in concert;

b. any person or entity, or group of persons or entities. acting in concent shall acquire an amount of the vating
mtefest representing more than fifty percent (50%) of the voting p-ower for the election or appointment of

Lo} 3 t of such

{any of the above events herein
then this policy shall continue in full for nc%i}& ng prior to the effective time of

the Transaction, but there shal{ﬁé"po \erage affor VE:| ovision of this policy for any actual or alleged
Wrongful Act occumng‘ﬂftenthg‘ eﬂec','we\hrne of he rahaa‘&:on This policy may not be canceled after the
effective tima-af ¢ tﬁaTransaction and the e |urn for this policy shall be deemed earned as of such time.

The Named Orgapizauon shaﬂ\aisylh ‘e‘“ﬁght to an offer by the Insurer of a Discovery Period described int
Clausa_o of tf\e qohcy e

N
The Named Or 1zat1on shaJ! give me Insurer written notice of the Transaction as soon as practicable, but not
lates than thlrty (30) days after the effective date of the Transaction.

SUBROGATION

In the event of any payment under this policy, the Insurer shall be subrogated to the extent of such payment to all the
Insured’s rights of recovery thereof, and the Insureds shali exécute all papers required and shali do everything that
may be necessary o secure such rights including the execution of such documents necessary to enable the Insurer
to effectively bring suit in the name of any insureds. In no event, however, shall the Insurer exercise *= rights of
subrogation against an Insured under this policy unfess such Insured has been convicted of a criminal w.., or been
determined to have committed a dishonest or fraudulent act, or obtained any profit or advantage to which such
Insured was not legally entitied.

OTHER INSURANCE AND INDEMNIFICATION

Such insurance as is provided by this policy shall apply oniy as excess over any valid and collectible insurance, This
policy shall be specifically excess of any other policy pursuant to which any other insurer has a duty to defend a Claim
for which this policy may be obligated to pay Loss.

In the event of a Claim against a director, trustee, trustee emeritus or governor arising out of his or her senvice as a
director, trustee, trustee emeritus or gavernor of an Outside Entity, coverage as is afforded by this policy shall be

« specifically excess of indemnification provided by such Qutside Entity and any insurance provided to such Outside

Entity with respect to iis directors, trustees, trustees emeriti or governors.
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15.

16.

17.

18.

19.

Further, in the event such other insurance is provided to Outside Entity by the Insurer or any member company
American International Group, Inc. (AlG) (or would ba provided but for the application of the retention amoun
exhaustion of the Limit of Liability or failure to submit a notice of a Claim) then the Insurer's maximum aggregate Lir
of Liability for all Losses combined in connection with a Claim covered, in part of in whole, by this policy and suc
other insurance policy issued by AIG shall not exceed the greater of the Limit of Liability of this policy or the limit ¢
liability of such other AIG insurance policy.

NOTICE AND AUTHORITY

it is agreed that the Named Organization shall act on behalf of the Subsidiaries and ail insureds with respect to th
giving of notice of Claim or giving and receiving notice of canceilation, the payment of premiums and the receiving ¢
any return premiums that may become due under this policy, the receipt and acceptance of any endorsements issue
to form a part of this poliicy, the exercising or declining to tender the defense of a Class Action Claim to the Insure
and the exercising or declining of any right to a Discovery Period.

ASSIGNMENT ]
This policy and any and all rights hereunder are not assignable without the written consent of the Insurer.
ACTION AGAINST INSURER -

No action shall lie against the Insurer unless, as a condition precedent thereto, there shall have been full-complianc:
with all of the terms of this policy, nor until the amount of the Insureds' obligation to pay hat-bave been final
determined either by judgment against the Insureds after actual trial or by written v sdreds, the

claimant and the Insurer. :

Any person or organization or the iegal representative mareof : A\ |u ig or Wiilten agreamen

shall theraafter be enltiled to recover under this policy is policy. N. .ersor

or organization shall have any right under this the ln p any’acbon agains® “1e Insureds
i

to determine the Insureds’ liability, hall m Iea Urads or their legal repcsentatives
Bankruptcy or msolvency of MS r of their estates sha relneve the Insurer of any of its obligations
hereunder. A

REPRE 110\’| F Bﬂ;ﬁ'( .

In gran g nder this ftis agreed that the Insurer has reliad upon the statements and repres:  itions
p %E;Em for this pohcy (including materials submitied thereto and, if this is a renewal appation

all such ﬂm policy applications for which this policy is a renewal) as being accurate and complete. All such

statemen and representations shall be deemed to be material to the risk assumed by the Insurer, are the basis ot

this policy and are to be considered as incorporated inta this policy.

With respect to such statements and representations, no kﬁowledge or information peossessed by any L..wviduat
Insured shall be imputed to any other Individual Insured. f any person who executed the application knew that such
statement or repraesentation was inaccurate or incomplete, such statement shali not be imputed to any trustee, trustee
emeritus or governor other than such signator and any other Individual Insureds who knew such statement ar
representation was inaccurate or incomplete.

HEADINGS

The descriptions in the headings of this policy are solely for canvenience, and form no part of the terms . w conditions
of coverage.

WORLDWIDE TERRITORY
This policy shall apply to Claims made against an Insured anywhere in the world.
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ENDORSEMENT #

This endorsement is effective, [2:01 A.M., forms a part of
policy number
1ssued to

by National Union Fire [nsurance Company of Pittsburgh, Pa.

CRISIS FUND FOR HEALTHCARE
(Crisis Communications Management Insurance)

[n consideration of the premium amount of $ , it is hereby understood and agreed that
the policy is amended to provide Crisis Management Coverage pursuant to the terms and

conditions set forth below:

L. Insuring Agreement

Clause [, Insuring Agreements, is amended to add the following new insuring agreement:
COVERAGE M: = CRISIS MANAGEMENT COVERAGE

This policy shall pay the Crisis Management Loss of the Organization arising from a Crisis
Management Event first commencing during the Policy Period, up to the amount of the Crisis

Management Fund.

II. Amendments to Policy

A. Clause 4, Exclusions, shall not be applicable to Crisis Management Loss.
B. Clause 5, Limit of Liability, is amended to add the following;:

The limit of the [nsurer's liability for Crisis Management Loss arising from all Crisis
Management Events occurring during the Policy Period, in the aggregate, shall be the amount set
torth in section III (D) of this endorsement as the Crisis Management Fund. This limit shall be
the maximum limit of the Insurer under this policy regardless of the number of Crisis
Management Events occurring during the Policy Period, provided however, that this single Crisis
Management Event(s) limit shall be part of and not in addition to the Limit of Liability stated in
ftem 3 of the Declarations, which shall in all events be the maximum liability of the insurer for
all Loss under this policy.

C. There shall be a Retention amount of $ applicable to Crisis Managernent Loss.
and the Insurer shall pay such Loss excess of such Retention amount subject to the other

terms and conditions of this endorsement.



D. Anactual or anticipated Crisis Management Event shall be reported to the Insurer as soon as
practicabie but in no event later than thirty (30) days after the Organization first incurs Crisis
Management Loss for which coverage will be requested under this endorsement.

E. Clause 8 of the policy shall be modified with regard to Crisis Management Services. There
shall be no requirement for the Organization to obtain prior written approval ot the Insurer
betore incurring any Crisis Management Loss, provided that the Crisis Management Firm
selected by the Organization to perform the Crisis Management Services has been approved

by the [nsurer.

III. Additional Definitions to Policy

For the purpose of this endorsement, the following definitions shall apply:

A. “Material Effect” shall mean the publication of unfavorable information regarding the
Organization which can reasonably be considered to lessen public confidence in the competence
of the Organization to provide adequate medical care. Such publication must occur in either:

t. A daily newspaper of general circulation in the geographic area of the Organization.

2. A radio or television news report on a facility received in the geographic area of the
Organization.

B. “Crisis Management Event” shall mean:

. One of the following events which, in the good faith opinion of the Organization, did
cause or is reasonably likely to cause, a Matenial Effect:

I

LJ

Patient Abuse:

The public announcement or accusation that an individual under the
management control of the Organization has intentionally caused bodily injury
or death of a patient or has sexually abused a patient of the Organization.

Debt default:

The public announcement that the Organization has defauited or intends to
default on its debt.

Bankruptcy:

The public announcement that the Organization intends to file tor bankruptcy
protection or that a third party is seeking to file for involuntary bankruptcy on
behaif of the Organization; or the imminence of bankruptcy proceedings,
whether voluntary or involuntary.



4. Management Crises:

The death, incapacity or criminal tndictment of any Director, Trustee or
Officer, including but not limited to the Executive Director, or any employee
on whom the Organization maintains key person life insurance.

5. Regulatory Crisis:

Formal governmental or regulatory proceedings which allege a pattern of
inadequate patient care.

Provided, however, that the term Crisis Management Event shall not include any event relating
to:

(1) any claim which has been reported, or any circumstances of which notice has been given,
under any policy of which this policy is a renewal or replacement or which it may succeed in
tume;

(2) any pending or prior litigation as of

" (3) the actual, alleged or threatened discharge, dispersal, release or escape of pollutants; or any

direction or request to test for, monitor, clean up, remove, contain, treat, detoxify or
neutralize pollutants;

(4) the hazardous properties of nuclear materials;

The description in the headings of the Crisis Management Events are solely for convenience and
form no part of the terms and conditions of coverage.

For the purpose of this endorsement, a Crisis Management Event shall first commence when the
Organization or any of its directors or executive officers shall first become aware of the event
dur...¢ the policy period and shall conclude at the earliest of the time when the Crisis
Management Firm advises the Organization that the crisis no longer exists or when the Crisis
Management Fund has been exhausted.

C. “Crisis Management Firm” shall mean any public relations firm, crisis management firm or
law firm hired by the Organization or its directors, officers or employees to perform Crisis
Management Services in connection with the Crisis Management Event that has been consented
to by the Insurer , the consent for which shall not be unreasonably withheld. Attached to this
endorsement is a list of firms which have been pre-approved by the Insurer and may be hired by
the Organization without further approval by the Insurer:

D. “Crisis Management Fund” shall mean $



E. “Crisis Management Loss™ shall mean the following amounts incurred during the pendency
ot or within 90 days prior to and in anticipation of, the Crisis Management Event. regardless of
whether a Claim is ever made against an Insured artsing from the Cnsis Management Event and,
in the case where a Claim is made, regardless of whether the amount is incurred prior to or
subsequent to the making of the Claim:

(1) Amounts for which the Organization is legally liable for the reasonable and necessary fees
and expenses incurred by a Crisis Management Firm in the performance of Crisis
Management Services for the Qrganization arising from a Crisis Management Event; and

(2) Amounts for which the Organization is legally liable for the reasonable and necessary
printing, advertising, mailing of materials, or travel by directors, officers, employees or
agents of the Organization or the Crisis Management Firm, in connection with the Crisis

Management Event.

F. “Crisis Management Services” means those services performed by a Crisis Management Firm
in advising the Organization or any of its directors, officers or employees on minimizing
potential harm to the Organization arising from the Crisis Management Event, including but not
limited to maintaining and restoring public confidence in the Organtzation.

ALL OTHER TERMS CONDITIONS AND EXCLUSIONS REMAIN UNCHANGED.

Authorized Representative



ENDORSEMENT #

This endorsemant, effective, 1201 AM,, forms a part of
policy number

issued to

by R

NOT-FOR-PROFTT HEALTH CARE ORGANIZATION COVERAGE EXTENSION

In consideratian of Me pramium charged, it is hereby understoad and agreed that this policy is amended to prwide‘
expanded coverage o Nat-for-Profit Health Care Organizations as follows:

. AMENOMENTS TO OEFINITIONS
A, Oefinition 2(7, “Individual Insured(s)”, shall he amendad o include the fallawing:

Indlvidual Insureds shall alsa include any past, presant ar future mamber of any duly canstituted cammittze
(‘Comn-liuee Member); any individual person engaged by a duly constituted canmiRtee for purposes of providing
an expert gpinion with regerd to pear review or credentiafing decision conceming an individual physic=n
(Qutside Experr); any individual in.charge of any operational department ("Os t Hﬁh arany _..%t
physician or faculty membar of the Organization, regardiess of whather such 0 empioyed by the
Orgarnization or is considered an Independent contractor: j \

\

_ B. Definitian 2(k), “Lass”, shall he amended W inciude the fof ma e &

1. 1S FINES . \\\j' \
Loss shall include Defense Cosm incu 5 ' et confrectian with a E.‘.Iam:‘ se an asses:men: of taxes, inifial Exes,
additional taxes, tax deﬁc:e i ise taxes or penalias ta the foliowing sections of the Intemal Aevenus
Cade of 1586 (asc\

:?HQ ¢ mscﬁu}ﬁ/ legistation);
MW mﬁﬁ%m incoma);

Secnm 45 ] (taxes on excass buginess halding);

Sccmaﬁ#({ﬂ and (b) (taxes on investments which jeopardize charitabie purpase);

Section 45945 (a) and (b) (taxes on taxable expendiures);

Section 6652 (c) (1) (A) (penalties for failure to fle cectain information retums or registration stataments)
Sectlon 6655 (a) (1) (penaities for fadure o pay estimated income tax);

Sectian 6556 (penalties foc falure o make depasit of taxes).

2 TY A

Lass shail mduda any 10% “Excess Benefits” penalty assessed by the Intemal Revenue Service aqainst any Imaured
mﬁﬁmh -wNEment in the award of an "Excess Sanefir”.

tis Fur:her understood and agreed that na coverage shall be provided by this palicy or endorsement for any | lnd‘mdual
_Insured subject t the 25% “Excess Senefit” p 335essed by e Imermal Revenus Service against any such
“Inswred as a “giqUalited persan’, provided however, Mat Defense CosTcoverage shall Be provided lo such Insured-

IT IS FURTHER UNQEASTOOD AND AGREED THAT UNOER NO CIRCUMSTANCES SHALL THE ‘INSUF!EH BE
UABLE FOR PAYMENT OF LOSS ATTRIBUTABLE TO ANY 200% PENALTY ASSESSED BY THE INTERNAL
REVENUE SERVICE FOR FAILUAE TQ CORAECT THE AWARD OF AN EXCESS BENEFTT.

For purposes of this paficy. the terma "Excess Benefits” and “disqualifisd persan” shall ba dafined as thase tarms 478
definad in the Taxpayer Bill of Rights Z°, (H.AL 2337, P.L_ 104-168).

AR4TY (AAT7)
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EMTALA COVERAGE

Loss shall inciude the fines, penalties and Defense Casts rasulting from Claims of vialaticn af the Emergancy Medieay
Treatment and Actve Labar Act TEMTALAY, 42 U.S.C., 1396dd, et seq.. and any similar state or local staiyte.

o
WERMNM NOHN v

Loss shall not include the retum of funds which were received as grant funds fram any federal, state ar lgeq
govemmental agency. provided, however, that with regard to Claims arising out of the retum, ar request iq feturn,
such grant funds. subject to a retention amount of $1,000,000, this policy shall pay Defense Casts up o §1,000,000
an a 50% coingurance hasis with 50% of such Oefense Costs ta be borme by e Insured and to remain uninsured:
and the remaining 50% of such defense costs ta be covared by the Insyrer subject to ail ather terms, canditions and

exclysian of e palicy.
C. Oefinition 2{0, “Wrongful AzY", is amended m include the fallowing at the and thersaf;

Wilh respect to all Insureds, any alleged defects in peer review or credentialling,

AMENDMENTS TO EXCLUSIONS

Exclusion 4 (m) is dedated in its entirety and raplacad by the (oliowing:

4(m} any claim alleging, arising cut of, based upon or altribytabie @ any actual or alege- ~gntractualliability of any
(nsured ynder any express of impliiad contract ar agreament; pravided, however, hal s <.usian3hail not apply o

Employment Practices Claims and hospital practice, privileges, credantaifing, yuwﬁmanem-
i

uL, ADDITION.AL EXCLUSIONS

Theluhmnqudmhn.dto).:aﬂdldmmepuﬁcr ._{\ \ \,J :>

4 {0} any Claim alleging, arising out of. b.:sg{ am‘b,t\.:mm fhe Orgamzaﬁ'cﬁ‘r an Individual Insured’s
perfarmance or rendering of or falure w‘b«furm or rendcr rnodlcaku: cttm-pn:fusoul services or reabments for
ofhers, provided however, ul‘\,‘udﬁsioﬂ shall not apcran ’Jirrut caverage for Employment Practices Claims or

Nm-anpmmmtnmﬂhammm\ b gmgamdg_erreﬁewormdwn!ingm

SN
DY L

K ALL OTHER TERMS, CONDITIONS AND EXCLUSIONS APPLY

= Autharizad Representative

0 (T
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for Not-for-Profit Organizations

The Gold Package™ brings together National
Union’s more than ane quarter century of
innovation and expertise in a distinctive collection.
The Gold Package features premier management
liability insurance coverages—including Directars
and Officers Liability, Employment Practices
Liability, ERISA Liability and Crime coverages—in
combination with unique loss control, litigation

management and claims services.

It's a 24-karat solution that meets the most urgent
needs of our insureds and their management.
And it’s all backed by the world-dlass financial

strength of the member companies of AIG.







THE BROADEST COVERAGE
FOR NOT-FOR-PROFIT

ORGANIZATIONS

GOLD PACKAGE

Not-for-Profit Protector™ combines the broadest liability coverar= for not-

for-profit organizations, directors, officers, trustees and other indivi_ _als

(RSP L

with state-of-the-art employment practices liability and third p-—ty

ot for-BESEE Brotect -

Our policy includes the broadest definition of Insured. Built-in entity
coverage heips safeguard the organization’s cash flow, while also uniting
the interests of the organization and the individuals named in a suit,
facilitating a unified defense strategy when a claim occurs. Our defin™*an
of Insured also encompasses past, present and future directors, officers
and trustees; as well as employees, committee members, volunteers, staff,

faculty members and department heads.

EXPANSIVE EMPLOYMENT PRACTICES PROTECTION

Qur policy covers 12 named perils—the most of any policy- ncluding

claims of wrongful termination, discrimination and sexual harassment.

INNOVATIVE COVERAGE FOR THIRD PARTY DiSCRIMINATION
Only Not-for-Profit Protector provides coverage for discrimination and
sexual harassment claims brought by non-employee third parties—such as

students, patients, volunteers or members.



Not-for-profit Insureds may receive EPL Pak™, a loss prevention package of
products and services available exclusively from National Union through the

nation’s leading employment practices firms. EPL Pak includes:

* initial consuitation with top labor and employment attorneys'

* “Compliance Digest” and "Encyclopedia” portions of HR/Comply™?
employment practices self-audit guide

emplayment practices seminars

* monthly EPL newsletter from a top employment practﬁ:es firm

fixed price on legal review and analysis of Insured’s EPL policies.

OQUR EXcLUSIVE
EMPLOYMENT
PRACTICES
LIABILITY Loss
PREVENTION

TooLs

Lady with o Green Jacket, 1913
AUGUST MACKE







STRUCTURED TO

MAXIMIZE

BENEFITS FOR OUR

INSUREDS

The Sportsiner, 193()
KASIMIR MALEVICH

National Union’s unique retention structure gives not-for-profits another
distinctive advantage. We reimburse the retention 100 percent upon a
finding of No Liability.” The entire retention is waived in the event of the

Insured’s financial insolvency, and 10 percent of the retention is waived

3

when the Insured accepts the first qualified Settlement Opportunity.

Insureds have the option of controlling the defense, or turning control
over to National Union. If the Insured chooses to control the defense,

we pay defense costs as they are incurred.
















DEDICATED

G

2 NOT-FOR-PROFIT
® :

[

= CLAIMS

-5

3 PROFESSIONALS

-

&

.\Jb[ “"/FOf

National Union is the only insurer with a team of claims specialists

dedieated exclusivgipgo not- ofit D&O cjaims. Each ot-for-profit’s
KO- EEO

) 1

organization's unique history, and its issues and concern:.

LONG-TERM RELATIONSHI!PS
National Union professionals look at every claim as an opportunity to
strengthen our relationship with our Insured. Our claims analysts are

situated with our underwriters, and work as a team to build long-term

account relationships.

& RN ¥




Handling mare than 3.000 of these tvpes of claims each year. our claims

~-ofessionals keep up-to-date on the issues that impact not-for-profit

organizations. and they use this knowledge to benefit our Insureds.

When a class action claim is in litigation. National Union provides referrals
to leading law firms specializing in not-for-profit D&O claims, and access to
our Panel Counsel, the nation's foremost defense firms, who provice

support in complex class action claims.

INSUREDS

ACHIEVE THE BEST

POSSIBLE CLAIM

RESOLUTION

_

Herdsoren at Eeninz, 1937
ERNST LUDWIG XIRCHNER







Lay Leadership Study: Research Plan
Pearl Beck, Ph.D.

Council for Initiatives in Jewish Education

March, 1998



Lay Leadership Study: Research Plan
Long-term Objective:

To expand the pool of people with talent and resources who are interested in
Jewish education and who are willing to serve as board members, funders, and in
other lay leadership roles in Jewish educational instifutions and organizations.

Research Goals:

———

—————

1. To identify factors which motivate lay people to become involved -- and to
maintain their involvement -- with Jewish educational issues and institutions

2. To profile the current Jewish education lay leadership

3. To identify factors, including personal and structural, which serve as
impediments to lay involvement in Jewish educational issues and institutions

4. To recommend strategies for recruiting capable lay leaders and for sustaining
their interest in Jewish education.

L
Underlying Assumption:

Jewish educational improvement will not occur without a partnership of
outstanding lay leaders and professionals.

Sampling Frame:

Local Lay Leadership:

The Jewish educational lay leadership of 3 cities will be surveyed. An attempt will
be made to select cities that represent each of the 3 categories of cities
developed by the Council of Jewish Federations (e.g. large, large-intermediate
and intermediate). In each city, a comprehensive listing will be gathered
consisting of those who are active in local Jewish educational institutions as well
as those who are active in local communal institutions, such as in JCC's and in
local Foundations. This list will be compiled with the help of the local Jewish
educational lay teadership.

National Lay Leadership:

To survey the leadership of national Jewish educational organizations (e.g. JTS,
JESNA, CAJE) complete lists will be obtained and surveys will be sent to the
volunteer leaders of these organizations. (When the number of people on a board
exceeds 100, surveys will be sent only to executive committee members).

Jewish Lay Leaders Not Involved in Jewish Education:

To learn why some lay leaders in Jewish settings do not become involved in

Jewish educational issues and organizations, we plan to interview approximately

15 such individuals who will be identified by informants located in each of the 3

selected cities. Five to ten Jewish individuals who are exclusively involved in
@eneral (non-Jewish) causes will also be identified and interviewed for this study.







Research Topics and Questions:

1 Interview and Survey Questions for Jewish Educational Lay Leadership:

In addition to obtaining demographic information, the following topics will be
included:

_Lay Career

.‘/_

—

What originally motivated them to assume their first volunteer position in the
fieid of Jewish education?

Do they serve on the Boards of other Jewish institutions? (If yes, which?) Are
they supporting other Jewish causes? (Which?)

What (if any) lay position/s would they like to hold in the near-term and also in
the long-term?

Do they volunteer their time for any other Jewish causes? (If yes, which
causes? Are they on the boards?)

Do they volunteer their time for other general (non-Jewish) causes? (If yes,
which ones and how do these organizations compare to the Jewish ones in
terms of functioning, efficacy, volunteer responsibilities, gratification derived,
etc.?)

Experience with Jewish Educational Endeavors

What factors serve to sustain their interest in Jewish education? (e.g. Which
project did they particularly enjoy doing? What issue interests them?)
What frustrations/disappointments have they experienced in this area?

Attitudes Regarding Jewish Educational Issues

What do they regard as the major issues facing American Jewish education?
How can these issues be addressed? What is their experience with, and
impression of, the Jewish educational ay leadership?

What can be done to encourage lay leaders and phitanthropists to become
more involved with Jewish education?

What can be done fo encourage lay leaders to increase their level of giving to
Jewish education?

What kind of information and/or knowledge would help them be better iay
leaders in the Jewish world?

Jewish Background & Jewish Education

In what denomination, and with what leve! of observance and knowledge,
were they brought up?

What is their current level of observance, Jewish knowledge and Jewish
learning ?

Would they be interested in a Jewish learning program?

Is their householid/extended family a Jewish education “user"? If yes, what
kinds and levels of Jewish education do they use (or have they used in the
past?)

lrd



2. Interview Questions for Those Not Involved in the Lay Leadership of Jewish
Education:

In addition to many of the questions listed above, individuals whose voluntary
activities are located outside of Jewish education (including outside the Jewish
world), will be asked additicnal questions including: their “lay” career paths, their
knowledge of Jewish educational institutions (including lay involvement with these
institutions), their knowledge of Jewish educational issues, the reasons they have
not become more involved in Jewish education and where they would contribute
if they wished to donate money to Jewish education.

Report

The report will incorporate information culled from the interviews, the survey and
the focus group. It will describe the career paths of lay people who are involved in
Jewish educational activities and will identify the factors that contributed to their
initial involvement as well as the factors that served to sustain their involvement.
The gratifications as well as the frustrations of volunteer work in Jewish
educational! institutions and organizations will be discussed.

Lay leaders’ general demographic (e.g. age, gender, education, geographical
area) and Jewish demographic {e.g. level of Jewish education, Jewish identity,
denomination) characteristics will also be examined to provide a context for
understanding their attitudes and expenences. Background information regarding
the board or organization that is most important to them will also be reported (e.g.
type of organization, size of organization, size of board, whether it is local or
national, etc.)

To explore the potential for board development and expansion, information
obtained from the interviews with leaders who are not involved in Jewish
education will be presented. Perceived and actual impediments to involvement
will be described.

The concluding section of the report will contain recommendations for recruiting
lay leaders and also for sustaining their interest in the area of Jewish education.



PEARL BECK
895 West End Avenue
New York, New York 10025
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EDUCATION

Ph.D. Social Psychology
Graduate Center of the City University of New York, 1983

A.B. Bamard College, 1973
Magna Cum Laude

PROFESSIONAL EXPERIENCE

Research Director
School Based Mental Health Program; New York State Office of Mental Health

March, 1987 - present |,

SEEiOI' Besearch Eeliow
City University of New York Graduate Center

Present
s Directad study of the boards of major national Jewish organizations
Directed evaluation of educational outreach project to Jewish college students

Besearch Director
Hadassah; The Women's Zionist Organization of America
November, 1993 - August, 1986

» Directed organizational research, including membership and fundraising analysis
. o Developed research instruments, collected data, designed databases, analyzed and
presented
e results to high level decision makers
Conducted focus groups
« Supervised professional staff

Research Associate

institute for Health, Health Care Policy and Aging Research
Rutgers University

June 1988 - October, 1993

= Directed a survey and needs assessment of New Brunswick's elderly; devised
recommendations for improving the city’s social and health services for the elderly

¢ Directed the evaluation of New Jersey's Respite Care Program: analyzed utilization
trends and caregiver experiences.

¢ Directed research on HIV+ patients in psychiatric facilities

¢ Directed an AIDS prevention reseasch and intervention program for the sexual
partners of [V drug users.

» Directad the evaluation of New Jersey's Contact Notification Program for the partners
of HIV+ individuals.

Project Director: Adult Services Regearch
New York City Human Resources Administration {(HRA)

Office of Policy and Economic Research
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. + Directed an evaluation of a homelessness prevention program
e Directed New York City’s Singie Room Occupancy Resident Survey
e Project and Research Director: Home Care Fiscal Management Project



PROFESSIONAL EXPERIENCE, CONTD

Project Coordinator January 1980 - July 1983
New York City Board of Education; Office of Educational Evaluation

e Directed the evaluation of dropout prevention programs
Research Associate

Vera Institute of Justice
January 1979 - December 1979

Assistant Project Director
Hospital Audiences, Inc,

March 1978 - September 1978

Research Assistantships
Graduate Center, City University of New York

September 1975 - June 1976

Center for Policy Research
August 1973 - June 1975

COMPUTER ANALYSIS

January 1979 - December 1983

- Conducted computer and statistical analyses using SPSS
Affhliations of clients included: Albert Einstein Medical Center; Doubleday
Publishers; American Jewish Committee

SOCIAL SERVICE EXPERIENCE

inistrator
Project Ezra - a friendly visiting program serving the isolated elderly
June 1973 - September 1974

Psychotherapist
Community Services for Human Development

September 1981 - August 1982

Clinical intern

Coney Island Hospital

Adult and Child Psychiatry Services
January 1980 - June 1981

TEACHING EXPERIENCE

Hunter College; City University of New York
February 1979 - January 1980

- Taught courses on social research skills
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Leadership Forum Discussion
CIJE Board Meeting
March 19, 1998
1. Approval on basic concept of Forum site (attachment A)
2. Approval on prospective Forum dates (attachment B)
3. Networking Methodology-Generating Interest in the Forum
- = Part 1-Forming Advisory Board (attachment C)
Lay and professionals to advise on Forum program

and marketing plan

= Part 2-Networking to develop list of invitees (attachment D)
(representing institutions, cities, foundations)

= Part 3-Hire a PR firm

4. Preliminary Forum Program Tracks (attachment E)



Attachment A
Potential Leadership Forum Luxury Conference Center Sites
Location Site Meeting Room | Sleeping | Nearby Hotels Distance from Comments
Capacity Rooms Airport
New York Palisades Executive | 230-350 206 Pearl River Hilton | 45 mins. Newark, Done kosher events before.
area Conference Center | classroom 106 rooms LaGuardia
Palisades, NY 375 theater
New York Hamilton Park 250 classroom | 217 Governor Morris | 30 mins. Newark Very experienced with kosher
area Conference Hotel 320 theater 198 rooms events; biggest client McKinsey
Florham Park, NJ Summerfield and Co.
Suites
New York Doral Arrowwood 330 classroom | 272 Ryetown Hilton 30 mins. LaGuardia | Checking availability and kosher
area Westchester, NY 436 rooms possibility.
New York Rye Town Hilton 600 classroom | 436 - 1 hr. Newark50 Kosher okay.
area Rye Brook, NY 600 dining mins. LaGuardia
Princeton, The Forrestal at 250 classroom | 290/250 Marriott Hotel 38 miles/45 mins. Never done kosher but open to
NJ Princeton 400 theater group Hyatt Regency Newark discussion.
300 dining max. 348 rooms
Chicago Qak Brook Hills 960 classroom | 382 - 15 miles/35 mins. Willing to do kosher, but depends
area (divide to 480 Chicago O'Hare on size of group.
classroom;
480 dining)
Chicago Hickory Ridge 350 classroom | 376 -- 20 miles/25 mins. Cannot do kosher. Under
area Conference Center | 350 dining Chicago QO'Hare renovation; to be completed by
1999
Washington, | Lansdowne 420 classroom | 300 - 8 miles Dulles, Kosher okay.
DC area Conference Resort | 350 dining 45 mins. National
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Attachment E

Preliminary Forum Program Tracks

Our goal is to present to the Forum committee a more developed program outline
after the staff retreat. Our intent is to base the program outline on the following
four topics which reflect the work of CIJE:

Institutional Change
Developing Leadership
Measuring Qutcomes
Economics of Jewish Education

N

Within each of the above our goal is to provide a sense of exciternent,
stimulation, engagement through the presentation of theory and practice as well
as personal and professional accountings.

We aim to include the following points for each of the four topics:
State the problem

Data gathering

Nature of the problem/issue

Study of appropriate texts

Dilemmas in terms of action

Current approaches to each issue

Brainstorming new approaches

Personal stories related to the issues



Possible New C1JE Board Members — 1n Process

Campaign - JCC
Upper Westside

Name Loc. ch?,?_:;ig?::;ml AT;:\ Sugg;sted Key Roles Comments
Phil ? 60-70 MLM Chair JCCA Being Asked
Margolius Educational by Lester

Committee
Harley Gross | CL Conservative 45-30 MLM/ President of KAB to meet in
Chuck Cleveland JECC March or April
Vice Chair of
Campaign
Judy Peck NY Conservative 30°s Esther Leah | President of B nai
Ritz Jeshurun: Chair of
JTS Rabbinical Beard
Belda NY Orthodox 60's Judy Peck/ | Lay Chair of
Lindenbaum Gail Dorph | Midreshet
Lindenbaum and Bar
Han
Beth Ostrow | NY Conservative 50°s KAB/ Lay Founder of Visionary
Michael Solomon Schecter leader who is
Paley School of Long well regarded
Island in the Jewish
Community
Allen Jaffe NY ? 50's LP/ Former Chair UJA/
John Ruskay | Federation NY
Michael BO ? 407s KAB/Barry | Chair of Boston
Bohnen Shrage Contingh{y
Commission
'D__:l NY Reform? 50's LP Former Pres. Of Did diversity
Shapiro luqi PS‘P N UJA/Federation NY | study for UJA
Lynn Korda- | NY 50°s LP/John Former Chair of NY
Kroll Ruskay Continn:lit?(
Commission
Barbara AY 50°s KAB/Esther | Creator of Mayan (a
Dobkin Leah Jewish women’s
center)
Michael NY ? 60’s KAB Ex-Pres of Columbia
Univ; Amer Jewish
Sovern
Congress
Howard Phoenix KAB Spearheading new
Cabot day sc!‘mol in
Phoenix
Joanna Barsh | NY ? 40's KAB Director,
McKinsey & Co.
Peter Joseph | NY 50°s Barry Holtz | Chairman of Capital




COUNCIL FOR INITIATIVES IN JEWISH EDUCATION

Memorandum

To: Board Members
From: CILJE Staff

Date: March 10, 1998
Re: Guiding Pnnciples

After the completion of the outlines of our strategic plan, we were left with two
critical planning tasks:

1. Creating a workplan for the first year of implementation of the strategic
plan;

2. Laying out the principles that would guide our work and our work culture

The first of these tasks focuses on what we are going to do; the second on how we
will do it. The workplan is now complete. The work on the guiding principles will
probably take years to complete. The development of a useful set of guiding
principles, almost by definition, must be the result of a long process of reflection by
lay and professional leaders about our values, our beliefs and experiences.

We are enclosing for your review, a document which represents the first step in such
a long-term process. It is our hope that we can revise this list of fourteen basic
principles and then begin to engage in fleshing out each one of them. The eventual
end-product would be a half-page to a page on each principle that would explain
more deeply what each principle means to us.

A discussion of this draft set of principles is on the agenda of our upcoming Board
meeting.

We look forward to an interesting dialogue.

DACLIE\Board Meeting\Guiding Principles.doc



How we work 1o revitalize Jewish
education in North America

How we operate internally

CI1JE GUIDING PRINCIPLES

Continually define and refine a paradigm of Jewish
education and of institutional change, “a school of
thought™ that the foundation of our work

Focus on outcomes and on demonstrating the
successful application of this school of thought

Use a fact-based problem-solving approach
Bring powerful ideas from the fields of Jewish
education, Jewish studies, Business, General
education as well as other fields, to bear on the

problems of Jewish education

Apply an “educational lens” to every aspect of our
work

Create partnerships with other organizations,
wherever and whenever appropriate

Infuse and inform our work with Jewish content

Adbhere to standards of professional and ethical
practices based in Jewish texts and ideas

Create a reflective. self-evaluative culture
Maintain a focus on our mission and strategies

Work in a team-based. non-hierachal, collegial
manner

Create a lay/professional partnership guided by
decisions and direction set by our Board

Model excellence in organizational management
Invest in the development of staff at all levels

Only move into new areas when we have superior
leadership and responsible funding plan



. The National Jewish High School Leadership Seminar

JEWISH SPIRITUALITY AND SECONDARY EDUCATION CONFERENCE
(‘aml}ridgv. MA & March 829, 1998

SCHEDULLE
SUNDAY, MARCH 8
9.00 - 9.30 Registration and coffce
9.30 - 11:15 Introductory Session: Conocepts, Issues, Questions

Led by: Rabbi Daniel Lehmann
Headmaster, New Jewish High School of Greater Bostan

11:15 - 11:30 BREAK

. 11:30 - 1:00 Encountering a Powerful Conception of Spirituality

Led by: Dr. Bernard Steinbery
Executive Director, Harvard-Radcliffe Hillel

1:00 - 1:45 LUNCH

1:45 - 3:00 Further Developing and Reacting to Conception #1
3:00 - 4:30 BREAK

4:30 - 6:30 Spirituality and Adolescence

Led by: Dr. Joseph Reimer
Associate Professor of Jewish Communal Service, Brandeis University

6:30 - 7:30 Listening to the Voices of Recent Graduates
RECEPTION & HORS D'OEUVRES

7:30 - 8:30 DINNER

8:30 - 9:45 Informal Small Gmup Acﬁv‘i[y



MoNpay, MARCH9

8:00 - 8:30
8:30 - 9:00

9:00 - 11:30

11:30 - 11:45

11:45 - 12:30

12:30 - 1:15
1:15 - 3:15
3:15 - 3:30

3:30 - 4:15

4:15 - 5:00

BREAKFAST
Review Proceedings of Day 1

Encoun(cring a Second Powerful Conception of Spiri(ua[ii.y

Led IJy: Dr. Arthur Green
Philip W. Lown Professor of Jewish Thought, Brandeis University

BREAK
On Talking an Aim Seriously

Led by: Dr. Danicl Pekarsky
Professor of Educational Policy Studies, University of Wisconsin & CIJE Consultant

LUNCH
Translating a Conception of Spirituality inte Educational Practice
BREAK

Thbe Personal and the Professional: Reflecting on the Encountered Conceptions of
Spiritualify

CONCLUDING SESSION

R



The National Jewish High School Leadership Seminar
Jewish Spirituality and Secondary Education Conference
Cambridge, MA < March 8-9, 1998

Charlotte Abramson

Middle School Principal, Dean

Solomon Schecter Day School of Essex & Union
1418 Pleasant Valley Way

West Orange, NJ 07052

Phone: 973-669-8000

Fax: 973-669-0034

Elaine Cohen

Head of School

Solomon Schechter Day School of Essex & Union
1418 Pleasant Valley Way

West Orange, NJ 07052

Phone: 973-669-8000

Fax:  973-669-0521

E-mail: erscohen@aol.com

Phil Field

Headmaster

Akiba Hebrew Academy

223 North Highland Avenue
Merion, PA 19066

Phone: 610-667-4070, Ext. 141
Fax: 610-667-9147

E-mail: pfield@juno.com

George Finkelstein

Dean

The Samuel Scheck Hillel Community Day School &
The Ben Lipson Hillel Community High School
19000 N.E. 25th Avenue

North Miami Beach, FL. 33180

Phone: 305-931-2831

Fax:  305-932-7463

E-mail: rgbfi@aol.com

Arthur Green

Philip W. Lown Professor of Jewish Thought
Brandeis University

Dept. of Near Eastern and Judaic Studies
MS 054

Waltham, MA 02254-9110

Phone: 781-736-2971

Fax:  781-736-2070

E-mail: green@brandeis.edu

Linda Greenseid

President

New Jewish High School of Greater Bosten
60 Turner Street

Waltham, MA 02154

Phone: 781-736-8680

Fax:  781-736-8684

E-mail: lindag@shore.net

Reuven Greenvald

Upper School Principal

Charles E. Smith Jewish Day School
1901 East Jefferson Sireet
Rockville, MD 20852-4209

Phone: 301-881-1404, Ext. 305
Fax:  301-881-6453

E-mail: reuvengr@aol.com

Dick Hanson

Head of School

New Atlanta Jewish Community High School
2012 Womack Road

Atlanta, GA 30338

Phone: 770-352-0018

Fax:  770-352-0352

E-mail: rhanson@najchs.org

Nellie Harris

Education Officer

CIJE

15 East 26 Street, Suite 1817
New York, NY 10010

Phone: 212-532-2360, Ext. 20
Fax: 212-532-2646

E-mail: nellieh@compuserve.com

Kate Herring

Board Member

New Atlanta Jewish Community High School
Project Time & Cost

One Paces West, Suite 1200

2727 Paces Ferry Road

Atlanta, GA 30339

Phione: 770-444-9799

Fax:  770-444-9808

E-mail: khemring@ptcinc.com



Clie Holzer

CIJE

15 East 26 Street. Suitc 1817
New York. NY 10010
Phone: 212-532-2360

Fax: 212-332-2646

Wende Jager-Hyman

Executive Director

Solomon Schecter High School of Long Istand
East Street

Hicksville, NY 11801

Phone: 516-935-2450, Ext. 106

Fax: 516-681-5342

E- 'I: whyman{@aol.com

Danie .ehmann

Headmaster

New Jewish High School of Greater Boston
60 Turner Street

Waltham, MA 02154

Phone: 781-736-8680

Fax: 781-736-8684

E-mail: lehmann@binah.cc.brandeis.edu

Simcha Pearl

Principal

New Atlanta Jewish Community High School
2012 Womack Road

Atlanta, GA 30338

Phone: 770-352-0018

Fax:  770-352-0352

E-mail: simi@najchs.org

Daniel Pekarsky

University of Wisconsin-Madison
Department of Educational Policy Studies
100 Bascom Hall, Room 233

Madison, W1 53706

Phone: 608-262-1718

Fax:  608-262-9074

E-mail: danpek@macc.wisc.edu

Ilana Hargwitz Ratner
Chair

Cleveland Jewish High School Planning Committee

23811 Chagrin Blvd. #310
Cleveland, OH 44122

Phone: 216-464-2777

Fax:  216-464-4731

E-mail: UJQL55A@prodigy.com

Joyce Rayvnor

High School Principal

Solomon Schechter Day School of Essex & Union
[418 Pleasant Valley Way

West Qrange, NJ (7052

Phone: 973-669-8000

Fax:  973-669-0034

Joseph Reimer

Associate Professor

Brandeis University

MS 037

Waltham, MA 02254-9110
Phone: 781-736-2996

Fax:  781-736-2070
E-mail: reimer@brandeis.edu

Michael Rosenzweig

Chair, Board of Directors

New Atlanta Jewish Community High School
Rogers and Hardin

2700 International Tower

229 Peachtree Street, N.E.

Atlanta, GA 30303

Phone: 404-420-4609

Fax;  404-525-2224

E-mail: MR@RH-LAW.COM

Lifsa Schachter
Cleveland Jewish High School Planning Committee
Cleveland College of Jewish Studies
Center for Jewish Education

26500 Shaker Boulevard
Beachwood, OH 44122

Phone: 216-464-4050

Fax: 216-464-5827

E-mail: LIFSCHACH2@AOL.COM

Sandra Schimel

Phoenix Jewish High School Planning Committtee
1301 East McDowell Road

Suite 104

Phoenix, AZ 85006

Phone: 602-239-4600

Fax: 602-239-2471



Israet Stein

Teacher & Staff Developer

Solomon Schechter High Schoo! of New York
3080 Broadway

New York, NY 10027

Phone: 212-678-8048

Fax:  212-678-889%4

Roslyn Stein

Principal

Solomon Schechter High School of New York
3080 Broadway

New York, NY 10027
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Fax: 212-678-8894
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Executive Director
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52 Mount Aubum Street
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Fax: 617-864-1637

Felicia Weber

Board Member
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Fax: 404-352-9252

Bracha Werher

Principal

Solomon Schecter High School of Long fsland
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» Changing rabbinic roles and their implications for educational goals and
programs

e The development of the rabbi as a spiritual/ethical person

« New findings in the field of adult learning

» The recruiting, training, development and ongoing management of rabbinical
school faculty

¢ Improving the educational effectiveness of mentoring and field work
programs

» The role of rabbinic education programs in the ongoing development of
rabbis after graduation

The design of the conference will reflect the expressed needs and concems of
leaders of rabbinic programs. For this reascon, we are inviting each institution to
appoint a point person to serve on the planning committee. The planning group
will help develop the agenda, the invitation list, the topics to be discussed, the
presenters and the logistical arrangements. Pianning meetings will take place in
New York, but those who wish to join by phone will be welcome.

Please let us know if you are interested in attending, and, if so, who from your
institution would like to participate in this conference. In general, we would like
to invite up to two people from each school, but exceptions can be made where
appropriate. it is our thinking to keep this group small enough te allow for
maximum participation and interaction. If there is somecne from your institution
who can help with the planning, please send his/her name and contact
information at your earliest convenience (see attached form).

The conference will be free of charge. CIJE and Nathan Cummings Foundation
will underwrite all hotel and meal costs. Travel expenses will be the
responsibility of individual participants, although trave! stipends are available for
those who need them.

We look forward te your participation and hope to hear from you soon.

B'shalom,

Karen A. Barth
Executive Director

cc: Rachel Cowan



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION (CIJE)

. CONFERENCE ON RABBINIC EDUCATION
Q YES, we are interested in participating.
] No, we are not interested in participating.
Institution
Address
Telephone
Fax
E-mail

Contact person

Possible attendees

Q YES, we are wiiling to help with the planning. Please contact our representative:
Name
Address
Telephone

Fax

E-mail

Q YES, we would like to discuss receiving a stipend towards our travel expenses.

Please return this form by March 2, 1998 to:
’ Jessica Holstein, Program Assistant
CIJE, 15 East 26" Street, Suite 1817, New York, NY 10010
Telephone: (212) 532-2360, extension 25
Fax: (212) 532-2646
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CIJE Conference on Rabbinic Education
List of Invited Participants

Rabbi Norman J. Cohen, Provost

Hebrew Union College - Jewish Institute for Religion, New York, NY
Attendees: Norman Cohen, Sheldon Zimmerman

Planning Committee: Norman Cohen

Dr. Danie! Gordis, Dean of Rabbinics

Ziegler School of Rabbinic Studies, University of Judaism, Bel Air, CA
Attendees: Daniel Gordis, Edward Harwitz, Aryeh Cohen

Pianning Committee: Daniel Gordis

Rabbi Robert S. Hirt, Vice President for Administration and Professional Education
Rabbi Isaac Elchanan Theological Seminary (RIETS), New York, NY

# 2ndees:

Planning Committee:

Rabbi William H. Lebeau, Dean of Rabbinical School
Jewish Theological Seminary of America, New York, NY
Att=ndees: William Lebeau

Planning Committee: William Lebeau

Rabbi Professor Jonathan M: »net, Principal
The Leo Baeck College, London, England
Attendees: Jonathan Magonet

Planning Committee: Jonathan Magonet

Rabbi Marcia Prager, Head of Rabbinical Program
Aleph: Alliance for Jewish Renewal, Philadephia, PA
Attendees: Marcia Prager

Planning Committee: Marcia Prager

Dr. David Teutsch, President

Reconstructionist Rabbinical College, Wyncote, PA
Attendees: David Teutsch, Reena Spicehandler

Planning Committee: David Teutsch, Reena Spicehandier

Rabbi Shohama Wiener, President
Academy for Jewish Religion, New York, NY
Attendees: Shohama Wiener, Samuel Barth
Planning Committee: Samuel Barth



Rabbi Dr. David Weiss-Halivni, Resh Metivta

Institute of Traditional Judaism (The Metivta), Teaneck, NJ
Attendees:

Planning Commiittee:

Rabbi Dr. Felipe Yafe, Dean

Seminario Rabinico Latinamericano, Buenos Aires, Argentina
Attendees: Felipe Yafé, Abraham Skorka

Planning Commiittee:
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MISSION

Alverno College is an insutution of higher education to educate women.
The student — her learning and her personal and professional development — is
the central focus of everyone associated with Alverno. Agreement regarding this
mission 15 evident throughout the college in 15 publications and operating
philosophy. liis the recurring theme in messages of the Board of Trusiees and
the president of the college, in caulogs and educanional publications, and in the
daily approach of faculiy and stafl 1o their work. The college's accomplishments
are measured by how well we carry out thes central mission.

PURPOSES

The lollowing major purposes provide directionin pursuut of our mission,
as well 25 a means ol evaluaung the level of its atainment at any given time.

These purposes are smied in the present lense Lo communicate our heliel
that ¢recating an insttlutton and programs approprate to the edocational needs of
women of the late twentieth century 15 an ongoing work

Thue four purposes are

1. Creating a Curriculum
The curriculum, designed hy faculty as the mapor source for student

attainment of educational goals, inctudes bt a philosophy and a program of
educauon I

« abtlity-based and focused on student culcomes

= ntegrated ina liberal arts approach to the profesaicns

= rooted in the Catholic radinon

+ designed 1o fuster leadership and service in the commumity

« Mexible, o accommuodate the educanon, ] goals of women with diverse
responsibilites
allordable, to accommodate women's conni i Lircumstanees

3. Creatinga Communuy of Leaming

The personal and prolessional development of students requires an
environment in which expectations regarding fearning and development hold for
faculty and sualf as well as for students, and in which policies, structure, and
procedures support those expectalions.

Faculty and swafl. therefore, make explicu their goal of creating a commu-
nity of learning to ensure that the insutution they are responsible for serves all
its members: students, faculty, sualf.

3. Creating Tics 1o the Community

In suppaort of its mission, Alverno faculty and stafl work in partnershup wath
business, industry, and the prolessions, so that Alvemo's curriculum effecuvely
prepares women to enter or continue in the world of work as it now is, as well as
to contribute to where it is headed.

4. Creating Relationships with Higher Education

As colleagues in a diverse set of professions comprising higher education,
Alverno faculty and staff hold themselves responsible to contribute to the
development of undergraduate education nationally and to elicit from colleagues
constructive criticism of their teaching, scholarly, and research acuviry.




OUTLINE FOR CIJE

I. Alvemno’s vision-driven philosophy and practice of education (i.e. students & their needs)

A. Who are Alverno’s students?

B. What are the social, economic and technological changes affecting our students lives?

C. How then shall we educate Alverno students for their present and their future?

II. Given Alverno’s student focus — how do we translate this philosophy and practice for the
education of teachers?

IIL Question & Responses



ENROLLMENT

¢ Alverno's Fall 1997 enrollment is 2,157 students. This
number includes Weekday and Weekend College
undergraduates and 50 studemnts in the Weekend
College Master's program.

* B7% of Alvemo’s 1996-97 incoming students were
retained after their [irst year.

» 83% of Alvemo’s 1996-97 incoming minority students
were retained after their first year.

WHO COMES TO ALVERNO

* 63% of our studenis come {rom the Greater Milwaukee
area. The rest come from northerm Winois, Wisconsin
and otber Midwestern states.

Milwaukee Area 63.1%
Other Wisconsin 33.1%

Out of State 3.4%
International/lnreported .4%

» 31% of Alverno’s enrollment is made up of munority
students.

* Approximately 70% are first-generation college
students,

PROGRAMS OF STUDY

* Alverno’s 63 program areas reflect majors, minors and
associate degrees. They are contained within seven
academic divisions: Integrated Arts and Humauities;
Behavioral Sciences; Business and Management,
Education, Infermation and Computer Studies; Natural
Sciences and Technology; Fine Arls; and Nursing.

* The most popular areas of study are business and
management, nursing, professional communication,
education and psychology.

» The number of studenis enrotled as biology and
chemistry majors has more than doubled since 1991,

» Integrated Arts and Humanities (English, history,
philosophy, and religious studies} enjoys high
enrollment — 80 students as majors, 214 as minors.

» Computer studies is a pepular minor at Alverno.
Last semester, 416 studenis declared computer studies
as a minor,

» Alverno’s first graduate-degree program is a Master of
Arts focused on eaching, learning and assessment for
practicing leachers and persons in training/instructional
design.

ALVERNO'S EIGHT ABILITIES

Communication - Make connections that create meaning
berween yourself and your audience, Learn o speak,
read, write and listen effectively, using graplics,
electronic media, computers and guantilied data.

Analysis - Think clearly and critically. Fusc experience,
reason and training into considered judgment.

Problem Solving - Figure out what the problem is and
what is causing it. With others ar alone, form
strategies that work in different sitnations. Then, get
donc what needs to be dene, cvaluating effectiveness.

Valuing in Decision-Making - Recognize different value
systems, including your own. Recognize the moral
dimensions of your decisions and accept
responsibility for the consequences of your actions.

Social Interaction - Know how to get things donc in
committees, sk forces, 1eam projects and other
group elfors. Elicit the views of athers, mediatc
conflict, and help reach conclusions.

Global Perspectives - Act with an understanding of and
respect for the economic, social and biclogical
interaction of global lile.

Effective Citizenship - Be invelved and responsible in the
community. Act with an informed awarcness of
contemporary issues and their historical contexts.
Develop leadership ahilities.

Aesthetic Responsiveness - Engage with various [orms ol
art and the contexts from which they emerge. Take
and defend positions regarding the meaning and value
of artstic EXpressions.

FACULTY

Alverne has 107 {ull-time [acully members. Alverne
{aculty are recognized nationally for their teaching
expertise. 565 educalors representing over 200
instilutions — from across this country and from many
other countries — attended workshops this past year Lo
study Alverno’s teaching methods.

b



WHY STUDENTS COME TO ALVERNO

The top three reasons given by incoming
students for choosing Alverno are:

— academic reputation;
— individual attention:
— ability-based curriculum.

ALVERNOQO'S COST

» Weekday College tuition [or 1997-98 is 89,672 annually
(810,392 for nursing and engineering studenis).

« Weekend College wition is 58,544 annually (59,168 [or

nursing students).
* Room and board for 1997-98 is $4,040 annually.

» Over 85% of students received financial aid in
1966-97 [rom institutional, siaic and [ederal programs.
Approximately 30% of Weekend College students are
reimbursed by their employers [or ail or a portion of
their wition cost,

CAREER DEVELOPMENT

Within a year of graduation, over 90% of our alumnae are
working, and over 80% are working in the ficlds they pre-
parcd for here. This outstanding emplayment rate resulis
[rom the work of our highly regarded carcer-planning
program, as well as an Alverno education’s emphasis on
acquiring the abilitics needed to put knowledge to use.

3401 South 39 Street
P.O. Box 343922
Milwaukee, W1 53234-3922
(414} 382-6000
www.alverno.edu

RECOGNITION

Alverne's unique emphasis on learning the abilities needed 1o
put knowledge 1 use — commonly called “abidity-based
education™ — has gained natianal praisce.

Since 1983, LLS. Nows & Winrld Report consistently las
rated Alverno among the best liberal ars colleges.

Alverno's Dean ol Education, Dr. Mary Diez, received
the Harold W. McGraw, [r. Prize in Cducanon, wiich
recogruzes, on a national level, vutstand inng individuals
who have made significant contributions to the advance-
ment of knowledpe threugh educauen.

Alverno received the Hesburgh Award for is outstand-
ing faculty program w enhance undergradate teaching,

College deans surveyed by the Carnegie Toundauon for
the Advancement of Teaching rated Alverna’s general
education curriculum among the three most suceessiul
in the LS, — along with Harvard and the Universit ol
Chicagn

Three of the nation’s largest foundations awarded 523
mullien W Alverno;

The Pew Charitable Trusts: improvennatin
undergraduale leaching,

john D. and Cathermme T. MacArthur Foundauon:
distinctive approach w liberal ars educanon

W K. Kellogg Foundation: “comprehensive imodel
of mstitwnonal transformation”

Alvernu College is a four-year, liberul arts, independent, Cutholic college for women.












Agreed to Join
Bill Berman

David Hirschhormn
Mark Lainer
Richard Scheuer
Bennett Yanowitz
Ezra Merkin
Gershon Kekst
Michael Jesselson
Matthew Maryles

Being Invited
Charles Bronfman

Moms Offit

Judy Peck

Peter May

Manuel Mayerson
George Rohr

Jack Nash

Burt Lehman
Michael Sieinhardt
Henry Taub
Daniel Rose

Bruce Slovin
Lauren Merkin
Louise Greilsheimer

CHAIRMAN’S COUNCIL NAMES



JEWISH STUDIES AND EDUCATION AT UW-MADISON
A PROPOSAL

EXECUTIVE SUMMARY

The University of Wisconsin-Madison School of Education is consistently included among
the five best in the United States, and was rated as the best in the country in the last two national
surveys of all such schools and colleges conducted by the University of Hlinois in 1989 and 1994.
The UW-Madison’s Center for Jewish Studies in the College of Letters and Science is one of the
nation’s leading sites for teaching and scholarly research on a broad variety of topics related to
Jewish life and the Jewish experience. The recent addition of two endowed professorships to the
Center’s faculty has further increased the range and diversity of subjects it can present.

Building on these extraordinary strengths in education and Jewish Studies, the University
of Wisconsin -Madison is presently developing a pioneering program in Jewish Studies and
Education. This new Joint Program in Jewish Studies and Education will feature two
components: a track for students interested in either a Certificate or a Major in Jewish Studies and
Education; and a center for research that focuses on the intersection between Jewish Studies and
Education. Successful development of this initiative will position Wisconsin as the only major
public research institution with this kind of program -- a program that will significantly enrich the
University of Wisconsin and will meet pressing needs.

The Joint Program in Education and Jewish Studies promises to enrich the intellectual
life of both the School of Education and the Center for Jewish Studies by encouraging their
respective faculties to speak to one another around important but insufficiently discussed
questions. It promises to significantiy broaden the educational and professional opportunities
available to students at the University, especially through its provision for a Certificate and a
Major in Jewish Studies and Education. More generally, it promises to contribute to a local,
regional, and national culture that will be interested in and will support Jewish Studies; it will do
so through its cultivation of educators, educational ideas. and educational practices with the
capacity to engage students, Jewish and non-Jewish of all ages and in a multitude of settings, in
powerful and educationally meaningful encounters with Jewish culture and ideas. A significant
consequence of these contributions is that the new program will meet the Jewish community’s
need for quality-educators in a variety settings at a time when this community has come to
recognize the inadequacy of its educational practices and the critical role of high quality education
in sustaining a vibrant Jewish culture in North America.

The total cost to establish this innovative program is $1 million; $225,000 will be
expended within three years to meet the immediate costs of program design and implementation,
with the balance placed in an endowment to generate ongoing income to maintain the teacher
preparation and the research components in the future.



LAY LEADERSHIP FORUM:
Questions for Board Meeting

What should be objectives for the Forum?

» What would success look like?

Should this be a lay or lay/professional conference?

What should be our strategy for planning the Forum?
Who should be involved in the planning?

Who do we want to attend?

How will we motivate these people to attend?

Who are the partners we want to invite?

What charactenstics should this event have to impact lay leadership
support and involvement in Jewish education?
Are there any models of conferences with these characteristics?

o What kind of papers and research should we commission for the Forum?

Should we do a piece of research on lay leaders to present at the Forum?

How should the Forum be announced?
What message?

What media?

To whom should it be announced?
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This institute uniquely addresses complex leadership issucs in
Jewish educational settings. The presentations, workshops and text
study are designed to explore principles of lcadership that can guide
and inform your practice.

The Institute’s program will include opportunities to:

o Study Jewish sources that explore what it means to lead Jewishly

e Examine leadership styles and how your style mfluences your
practice

s Learn change strategies that can help you transform your
institutions

e Investigate approaches o professional renewal

o Lxplore ways (o address challenges facing educational leaders in
Jewish tnstitutions today

Wiy attend? You will benelit from this institute il . . .
lecam about educational leadership in a specilically
1 * you wanl to reflect upon your own lcadership
are open to learning in a varicty ol formats with
structors * you wre interested in sharing ideas with
1 other seitings and denominations



Faculty

Karen Barth is Exccutive Director of the Counail {or Initiatives
Cducation. Before joining CHE, she worked as a Management C
al McKinsey & Company and specialized in Change Manape
Innovation.

Gail Z. Dorph is Senior Education Officer for CHE. She works at pown
the national and local levels an issues of building the profession of Jewish
cducalion.

Ellen B. Goldring is Associate Dean and Protessor of Educational
Leadership at Peabody College. Vanderbilt University.  Her rescarch
examines the nature of changing, farces on the waork of schoel principals,

Ronald A, Heifetz directs the Leadership Education Project at the lahn F,
Kennedy School of Gevernment, [Harvard  University, His  book,
Leaderskip Without Eesy Answers, is a seminal volume on addressing
challenges af leadership.

LElie Hotzer works at the Soloveitehik Institute in Boston, who's goal is
not only to study and apply the work of Rav Soloveitchik to educating
instilutions, hut also o deselop conceptual tools, teaching strategics. and
curricalar muderials. Fle also tweaches at the Maimonides School,

Barry Jentz is the founder of Leadership and Learning Inc. and a lecturer
at the Varvard Graduate School of Education. e consults, teaches and
writes on leaderhip and lcarning in organizational scttings,  ile has
written twenty articles and imoenographs on this topic.

Mike Milstein is a professor of educational administration at University of
New Mexico and has played a key role in the development nf that
program's inmovative approuaches to administrative internships. As
recenl books s Cliangring the Way We Prepare Educational Leade.

Michael Rosennk 1s the Mandel Prafessor of Jewish Fducatio
Mclton Center for Jewish Education at the Hebrew University. As
most recenl works is; The Rowd (o the Palace,






SISTER JOEL READ
PRESIDENT, ALVERNO COLLEGE

Sister Joel Read is 2 member of the School Sisters of St. Franeis and has served since 1968 as President of
Alverno College, a women’s liberal arts college located in Milwaukee, Wisconsin. Prior to becoming
President, Sister Joel taught history at Alverno and chaired the College’s history department. She holds a
bachelor’s degree in education from Alverno (1948) and a master’s degree in history from Fordham
University (19513, where she also pursued doctoral studies (1951-54).

In The Many Lives of Academic Presidents, by Clark Kerr and Marian L. Gade, 1986, Sister Joel is
named as one of a handful of college presidents who have broken new educational ground in the past one
hundred years. Under her leadership, Alverno has undergone a curricular metamorphosis that has eamned
it national attention and praise. The changeover began in 1973 when Alverno introduced its “ability-
based” curriculum. In it, students acquire the knowledge traditionally associated with such fieids as
business, the behavioral sciences. arts and humanities, nursing, science, and the fine arts. Imbedded in
this “content” curriculum is a second curriculum in which Alvemo students master the abilities needed to
put knowledge to use. By the time she graduates. each student has mastered such abilities as valuing,
communication, interaction, and problem selving. Alverno is recognized as a national educational leader
because of its success with this curriculum.

Sister Joel’s leadership in instituting this curriculum has brought her high honors from other educators. In
1980, the Harvard University Graduate School of Education made Sister Joel the first recipient of the
Anne Roe Award. Viterbo College presented her with its Pope John XXIHI Award in 1977, and the
Council for Adult and Experiential Leaming gave her the Morris T. Keaton Award in 1992, She has
received honorary degrees from Lakeland College (1972), Wittenburg University (1976), Marymount
Manhattan College {1981), DePaul University (1985), Northland College { 1986). State University of New
York (1986) and Lawrence University (1997).

Educational associations across the country seek Sister Joel's assistance. She has served as President of
the American Association for Higher Education {1976-77) as well as on the boards of the Council for the
Advancement of Expertential Learning (1978-82). the Association of American Colleges (1975-78). the
National Catholic Education Association {1971-72). the Robert K. Greenleaf Center (1986-92), and the
Educational Testing Service {1987-93). Sister Joel was a Presidential appointee to the National Council
of the National Endowment for the Humanitics from 1978-84, and currently serves on the board of the
Foundation for Independent Higher Education.

Sister Joel has also received much recognition for her efforts on behalf of American women. As
President of Alverno, she led in the development of such programs as: Weekend College. which provides
an educational timeframe uniquely suited to the schedules of working women: the Career Development
Office, which serves not just Alverno students but thousands of other women seeking career planning and
guidance help; and the Resource Center on Women. an extensive special collection in the Alvemno library
{hat is a nationallv-used source of information on the status of women in American life.

For these efforts, Sister Joel was named a Presidential appointee to the United States Commission for the
Celebration of International Women's year (1975-76). She chaired the Commission on the Status of
Education of Women for the American Association of Colleges (1971-77) and is a member and past
President of the National Forum for Women. She has served as a member of the Neylan Commission, an
association of colleges affiliated with orders of Roman Catholic women religious, which researched the
status of American Catholic women’s colleges. In 1993, she was named a Fellow of the American
Academy of Arts & Sciences. 1n 1997, Sister Joel was given the distinct honor of being named the first
recipient of the International Rotary Jean Harris Award. She was also named a 1997 Paul Harris Fellow
bv the Theinsville/Mequon Rotary Club.



Locally, Sister Joel was the recipient of the Sacajawea Award from Professional Dimensions. an
organization of business and professional women (1983}, the Vocational Recognition Award from the
Rotary Club of Milwaukee (1984), the Civic Heroism Award presented by George Watis & Son and
Lord Wedgwood (1990}, the Headliner Award from Women in Communication (1990), and the Leader of
the Year Award from the Wisconsin Leadership Network (1994). She is included in the book, Wisconsin
Women: A Gifted Heritage, published in 1982 by the American Association of University Women.

Sister Joel velunteers her time and talent to improve her community—Milwaukee—and her state—
Wisconsin. She is a founder of the Milwaukee Achiever Program, an organization that provides literacy
services to adults, and chaired its board from its creation in 1983 to 1991. She is a member of the
Executive Committee of the Wisconsin Foundation of Independent Colleges, a past President of the
Wisconsin Association of Independent Colleges and Universities, and past Chair of the Wisconsin
Educational Communications Board. She has also served with the Goals for Milwaukee 2000 Task
Foree. the United Way of Greater Mitwaukee, St. Luke’s Hospital, the Voluntary Action Center. and the
Mayor’s Beautification Committee.

Currently, Sister Joel serves as a board member of the Greater Milwaukee Commitiee and the Greater
Milwaukee E cation Trust. She is also on the board of directors of Junior Achievement of Wisconsin
and the YMCA of Metropolitan Milwaukee. She was appointed by the Governor 1o the Wisconsin
National and Community Service Board. Sister Joel is a founding member and serves on the Board of
Directors for the Wisconsin Women in Higher Education Leadership (WWHEL).

Publications co-authored by Sister Joel inelude Alverno s Collegewide Approcch to the Development of
Valuing in Rethinking College Responsibilities for Values {(Jossey Bass, 1980). Alverno College: Toward
a Community of Learning in Opportunity in Adversity (Josscy Bass, 1984} and /dentity und Quest: Their
Interrelationship at Afverno Colfege in Current Issues in Catholic Higher Education (Association of
Catholic Colleges and Universities. 1983).
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Something
to See

Alvernn College
Presidem Sister Joel
Read was included in
"Citizen MKE,” portrais
ol 90 Milw uuhceans hy
Dong Vdmnnds. The
photographs were on ex-
hibir throwgh Septemher
1 at the Michael H Lord
Crallery.

Rotary International honors Sister Joel Read

Sister Joel Read, SSSF, received
the first Rotary International Jean
Harris Award. The new award is
named {or Jean Thomson Harris,
wife of Rotary International founder,
Paul Harris. 1t was created 1o March
1997 10 recognize the outstanding
vontributians by individual non-
Rotarian women (o the development
of women in their communinies.

The Rotary Faundartion of Ra
tary International alsa named Read a
Pau) Harris Fellow The awards
were presented 1o Read by ihe
Thienswlle-Mequon Rawary Club

Read was presented the Jean
Harrs Award {or her leadership in
the develapment and implements
tion of Alvema’s abiity-based e1-
ricufumn

Read is widely acknowledged [or
her leadership in the ficld af educa-
tion and has served an the hoarcs of
educational associalions across the

country. She recently was appointed
ta the hoard of a newly formed orga-
nization, Wisconsin Women in
Higher Education Leadership.

Read alse has been recognized
for her efforis on behalf of American
women. Read was named a Prusi-
dential appointee 1o the United
States Commission lar the Celebea-
tion of Interrational Womea's Year,
chaired the Cammission an the $1a-
tus of Education ol Women for the
American Association of Colleges,
and is a member and pas1 presideat
of the Natior.al Forum for Women.

Locally, Read is a founder of the
Milwaukee Achiever Program, which
provides literacy servives 10 adults.
She is a membery of she boards of the
Greater Milwaukee Comamtiee, the
Greater Milwaukee Education Trust,
Junior Achievement and 1he YMCA
of Metropalitan Mitwaukee
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EDUCATION:

By Mary Beth Marklein
USA TODAY

MILWAUKEE — A small
Caiholic women's cotlege in a
working-class Midwestern city
may not bring {0 mind images
nf 1960=style campus revolt.
But 29 years ago, while cnllege
administrators nationwide
faced student 15 and pro-
tests, the Scho isters of St
Francis who run alverno Col-
lepe were quietly staging a rev-
olution in academics.

Theirs, 100, was against the
establishment. Disturbed by
whal they saw as a [ailure of
the nation’s elite colleges and
universilies to cducate slu-
dents, the sisters made a clean
break fram the tradiuons of
higher edueation. They guited
their cu. wum, eliminated 6-
nal exams and grades and all
but banned tradilional lec-
tures [n their place, they re-
arranged clas: i &0 stu-
dents could wwa with and
learn from one another, and
they put in place a program
that emphasized sKills over
subject maner, perlormance
nver informaton,

A radical departure al the
time, lthe overhaul was mostly
ignored 1 hugher education
circles It was casy to Jdismiss
Alverno as just "a bunch of
nuns,” says Sister Joel Read, a
1948 Alverno alumna and s
president since 1988, Alverno
remains outside the main-
stream (nday, but its philoso-
phy of education has been rec-
ognized 10 recent years as o
moneer o pelorm, winning
grants from Lthe Pew Charita-
bie Trust. MacArthur Founda-
tion and W K. Kellogg Founda-
linn, among others.

The heart of Alverno's cut-
riculum 15 its eight abilities,
which focus on such practical
skills as communicating effec-
tively, thinking criucally and

AND

praciicing effectve citizenship.
Course titles have a familiar
nng — “Microeconomics,” say,
or "The MNovels of Hermann
H " — but the goal is lo use
CLu. 22 COntent to help studenls
develop the vanous abilities
and apply them outside the
classroormn. A reading of Ham-
fet. for instance, might pave the
way for a lesson in the analysis
{one of the abilities) of a play
rather than a leclure on Shake-
speare’s lragedies An exami-
napion of a spreadsheet in a

business class might note the
logic and clarity of its design
{which addresses the ability
called aesthetlic response).
Alverno's shift "is a pro-
found one™ Read says, be-
cause if requires facuity to edu-
cate. “Education by definition
means ‘to lead ou! of'" she
says, adding that mosl profes-
sors simply require students to
remember what they're told.
Alverno also de-emphasizes
research — a depanure from
mast schools, where facully
are rewarded for scholarship.
Most professors "know a sob-
ject but dn not Know how to
break that subject open.” Read
says. Al Alvermo, professors
are challenged to do just that
"We spend a ol of lime
thinking aboot hnw 10 present
sobject matter — whal s it ]
really wanl studenls (o be able
lodoat the end of this course >
says William McEachem, asso-
ciate professor of business and
management
And rather than using easy-
lo-make and easierdo-grade es-
say or multiple choice tests, Al-
VErNo Measures progress
through assessments. where
students demonstrate their
mastery of abililies and get
feedback, wrillen and oral,
from assessors, be they their
professor, peers, a professional
or even themseives. ASSess
ments provide an opportunity

HEALTH

for students to think on their
feet, explore theis strengths
and weaknesses, prachce what
they've learmed, and even lran-
scend il Read says,

"Thal's the power of educa-
lion — when you Know that you
know, not when you pet a
grade.” she says,

Thoupgh unique, Alverno’s
approach is "quite in line with
the whole history of progres
sive education, which sees per-
formance as the proof of the
educationai pudding.” says
Adam Scrupski, associate pro-
fessor at Ruigers Graduate
Schoot of Education,

And in recent years, as col-
leges feel gressure from par-
ents, state legislators and ac-
crediling organizaticns to
prove Lheir value in the face of
rising tuition, such assessments
have attracted more interest as
educators debate the merils of
focusing on guicomes, as Al-
VEmo doos.

Critics worty that such ao
approach, poorly impiement-
ed, could stifle creativity by
forcing teachers lo stay fo-
cused on [he rigid require-
ments of a standardized test
Bul even same skeplics ac-
knowledge that Alverno side-
sleps that issue.

“In mosl cases, assessiment
rns oul to be just another lay-
er of lesting,” says Ernsi Benja-
min of the American Associa-
tion of University Professors in
Washingion. But Alverno facul-
'y “build their wheoie course
around those outcome activi-
fies They have really integral-
ed assessment in their curricu-
fum.”

“They've become a Kind of
minor industry,” says assess-
ment advocate Peter Ewell of
the Natinnal Center for Higher
Educatinn Managemen! Sys-
tems in Boulder, Colo. Faculty
have traveled the globe to ex-
plain the school’s methods, and

LT i AE Db

Progressive
Alverno College
puts student skills

Sister Joel Read: Ahemo's
longhme president is an alumna.

more than 31,000 educators
have attended is training insti-
tutes. The University of Wis-
consin-Madison School of
Medicine has patterned its pro-
gram after Alverno, and oth-
ers. including Winston-Salem
{N.C.} Swiate University and Ed-
monds (Wash.) Community
Coilege, have adapted it

Despite the virlues of Alver-
no's approach, Scrupski and
others say it would be impract-
cal for some schoals to aban-
don the traditional academic
syslem altogether.

“In terms of educating a
large @ of people, {and}
given the resources applied to
educaton today, it seems to me
a rather expensive way to Bs
sess a person's performance,”
Scrupski says.

For ils par, Read says, Al
verno is not out to convert any-
body. Bul she says colleges that
don't rethink their approach o
cdycation aren't doing their
job. The technological revolu-
ticn has heightened the need to
prepare students for lifelong
learning which Alverno’s abili-
ties aim o do.

“Your life js being shaped by
the rapidity, the 24-hour mar-
ket,” she says. "So we have lo
educate to be able to {react}
more quickly. You can't dothis
situng histening to someone.”










8 Through the Teacher’s Gaze

We need o widen our understanding of how we are gl and how
we fearn, and how we know, and this involves analyzing the peda-
gogy of popular culture. (Schaolle, 1991, . 3)

The landscupe of schooling and the work of teachers have been and
continue o be imponant sites in the cullural production of the wexis of child-
hood. In o very read sense television and other forms of popular culure senve
as the first school for young children and as the first Faculty of Education for
adudts who wish 1o become teachers. In the countless classrooms of liction :nd
fila iy which we stre all immersed, we are exposed 1o hotly right and Lelt wing
images ol waching, image-texts that can be agents of change and subversion,
as el s invisible but powerlul agents of reproduction and conservistism.
These teacher images vie for children's atiention as they grow up, some ol
themy o become weachers.

The previons chapters huve looked at the maltiplicity of these waeder
muages (rom primary, sceondary, and tertiary wxts and traced some ol the
centripetal forces hat hold them in proximily so that, collectively and dialee-
tcally, they constitute an unnoticed cumulative culeral wxt called 1eacher.
How to read this text? Hlow does one best proceed? The line-up ol weacher
images that parade up and down the pages of 1his hook is not s straiglil ane,
Marcover, the images weave inand out of focus as o new conlext ar inleriexi
aler the Dadckgnonnd ar obscares the Toreproumd, Cenain inses alsngnly
crack, s o garring element fragments their unity. The implausibility ol some
imisyzes and the jistapuosition of centeadictory messages within the ssame jinage
prablematize vur everyday conceplions ol teacher. We end up, not with
sharp compaosite image of 1eacher, but with o kaleidoscopic collipe of Tuchsia
shins, hairnets and buns, bulging biceps, long shapeless dresses, scowling
laces, sparkling eyes, magic wands, tender smiles. And always, the elernal
chalkdust, pointers. apples, and numbers.

It is not leachers who produce films like Kindengarten Copr or Stesied cied
Deliveror The Prime of Mixs fean Brodie — nor should it necessarily be. Ther
15 1 obvious way Lo erase iniges which dready exist (Mclohbie, 19925 Miss
Brodic, Miss Braoks, Miss Dove, Mr. Chips, Mr. Dadicr, Me, Iimble, Mr, Peep-
ers, Muiss Sty and Mr Thackeray have hoecome some of sogicty’s < iches Tor
teacher whoether reachees like il or oot Inone divection we see it heos:

theongh the teachers G

wnuttractive and asexual, narrow of vision, cven malevolent, most of
female. 1n another direction (or so it seems), we sec the heros, the savic
handsome of higure and face, decisive and bold, but kind, enlightened, li
ating, and often male. But what appear to be opposites often merge undet
scrutiny of their intertexwality. The hero may be authoritarian (Kinderga
Cop), even fascist (Jean Brodie), an anti-hero cross-dressing as an angel.
what of 1he vast in-belween that links opposing stereotypes? [s that whert
construct sur professional idemtities, in the ineriexes?

Most of the images of weacher in popular culture are metaphoric. As
seribed in chapter 2, metiphors are two-sided, Torcing us to view things
ferently by linking two images, replacing or ‘naming’ one wilh the other
read” metaphors truly, Taylor CHOB4) implies that it is importint 1o respects
duslity, 1w simuliancously keep hoth imapes in mind. This is not slways
happens, however, especilly as inmges take on alile of dheir own, mo
away [rom their historical origins and contexts. As Bowers (1980) warns.
duality often fades, and we focus only on one imnage, forgetting it repres
another, Thus, lor example, in Kindergarten Cop, we are asked o link
replice the stereotype of kindengarien teacher-as-child-centred-female p
gopue with an image of kindergarien weacher-as-male-action-hero in cli
Hut is this metaphor credible enough Tor this linking o occar? Aller e i)
challenge or rupturing, do viewers really leave thwe theatee with o new pers
tive, o posverlal new iniige ol wha Kinderganen wachers can het Or, inst
dous the teacher-half of the metaphor fide into 1he biuckground unstten
cedding ity place w 1he more dominant image of Terminalor Schwarzeney
In vicwing the Glm, are boys and men inclined toidentily with *Kindergs
or ‘Cop? In chapter 3, we quoted elementary school children wlhio told us
women are paricularly suited W teaching because they are nice and nol
wugh like some men who are pereeived as being bester suited 1o high sc
teaching, schwiurzenegper's role is an aitempt w rupture this image, but
anyone notice? And il they do notice, whiat do they notice? Tt men-in-ch
cun do 2 betier job of “women's work’, Ut police marching drills ovake
pood kndeigoien pedagogyt A stigle convine g, readiog is probleni

Simikirly, in the comic book episode that features Barbic as o sty
teacher, it is possible tha Barhic-the-lashion-goddess overshiadows 13a
the-teacher, Bven if teacher renutins in focus, the rupturing that occurs i
necessarily casnipatory. Barbic the teacher is much like many everyday im
of guod, traditional teachers; she stands in front of the classroom and expl
using audio-visual aids. She is warm compassionale and sclf-sucrificing, b
for and through her students (teaching is not a sideline for her as it i
Kivdeigarten Cofn). Projecting themselves in their Bacbie doll play, do oy
girs locus on the fashion and beauty images, preparing themselves tor
eexia and plastic surgery as Lheir growing Badies inevitably betray the bude
idealizedd inuge they incarporite into their own sell-inmiages as women?
P, instead, oc also, they wleanly with the Baobae tescher inspe, thus e

i s izedd inteo the teelitoned fivore ol eeeheee asosellless parstpon ol ser



A DEVELOPMENTAL MODEL OF TEACHER COMPETENCE

In 1979, the Education Department, in collaboration with the Office of Rescarch and Evaluation and sclccled faculty across the discipline, began to work {oward the
development of a model of the generic abilitics of the educator. A review of the literaturc in educalion compelence was compicted in the fall of 1979.

The Education Reconceptualization Group's aim was Lo identify the broad competences of the cducator—across grade levels and content arcas and including cducating 1n
informal scttings (c.g. as practiced by a nursc or manager, as well as by a classroom Lcacher). Becausc the Alverno notions of competences as developable abilities of
the person contrasts with notions in much of the rescarch of competences as discrete behaviors, \he Group began with wide-ranging discussion probing their
cxpericnees as cducators and with other educalors.

Aller four years of discussion and relining work, a developmental model of teacher competence was captured in five "maps” showing the aspects of cach ability as 1t
typically develops from beginning to developing lo advanced performance. The five abilitics arc identificd as gencric skills needed in (caching:

Conceptualization
Intcgrating disciplinary knowledge with cducational frameworks and a broad understanding of human devclopment in order to plan and implenicnt learning processcs.

Diagnosis
Relating observations of behavior and situations using frameworks in order to fosler lcaming.

Coordination
Managing resources eflectively Lo support lcaming goals.

Contmupication
Using oral, writlen and mcdia modes of communication (o structure and reinforee learning processes.

Integrative Interaction
Dcmonstrating professional responsibility in the learning cnvironment.

The "maps” for cach ability follow. The expectations of the Beginning Teacher characlerize the expecied performatice of a teacher entering the ficld. Becausc the
dynamic competences are further refined through experienco and rofleclion on (hal experionco, thio oxpectations of tho Developing Teacher charactorizo a stage of
professional developmient usually demonstrated by (eachers with scveral years of teaching cxperience. The expectations of the Experienced Professional Teacher arc
the mark of a master, demonstrating profcssional depth and development.



CONCEPTUALIZATION

DIuegrating disciplinary knowledge with educational frameworks and a broad understanding of

Iniman development in order to plan and implement learning processes.

Expectations for the Beginning Teacher

\pplying analytical skill to (he imtegration of knowledge
rase and psychologicnl/social/philosophical foundation:
ducation

Showing command of disciplines

Presenling disciplinary knowledge in concephzal context

Pisciplinary knowledge bases,
e.z., math, language arts, and
pedagogical content knowledge

—— Frameworks related 1o lcarners
and learning, e.g., developmental
psychology, leaming theory, motivation
theory, motivation theory, ctc. and
school/relationships

.inking
rameworks

Liberal arts skills
e.g., relleclion, self assessment,
epistemology, inquiry approachcs
elc.

developing sensitivily to learners as individuals within the
woup as a whole
- Making links between learning and developinental theory
and concrele individuals in order 1o wse appropriate depth
of mformation
- Recognizing the impaet of differences (in enlture, gender,
leamning prefercnees, ctc.) in order to plan learning
experiences thal meets the needs of individuals and the
group
+ Planning material both lo meet learners’ current needs and to
lead 1o the aexi level of development, e.g.,
_. preparing appropriate activities
" relating learning experiences 10 previous work

Expi. ..itions for the Developing Teacher

Building incressed ability 1o use disciplinary knosvledge as
a resowrce in (acilitating learning

Continuing to expand and develop own knowledge bases in

all these areas

= Trying out ways 1o link disciplinary knowledge o learner
eXpericnce

+ Sceking to leam more about learners and the communitics
from which they come

» Using varied sources of prolessional input

Increasiop sensitivily fo learners in a group and as

individuals

+ Trying io meet leamers' perceived needs

+ Recogmizing and adapting to [actors thal impact on the
individua) learner's relationship to the environment, the
subject matter, or other leamers (e.g., culture, gender,
learning dilTerence, cte.)

+ Using awareness of varied perspectives and sources of
difTercnce to creale activil 1o mect diverse learney
nceds

+ Trying to streteh learners o the next steps in their
devclopment

+ Scosing muliple possibilities, f.e., the array ol things (that
might happen, (hat one might do

o Predicting the impacts of various stralegies

« Cvaluatiog plans in relationship te oulcomes in a
systemalic and ongoing way

» Constantly relating information to frameworks in order to
increase understanding

Refining nnderstanding of (he system

« Knowing what others have donc/are doing {e.g. in
previous learning expericnees)

+ Knowing (he whole cducational sequence and learners in
relationship to it

» Knowing available ter-ology resources (e.g., 1ele-
communications, muluedia, ete.)

Expectations fer the Expesienced Prolessional
Yeacher

Showing commitment te a style of thinking within

onc's digcipline

+ Making explicit the impact of obe's discipline
knowladge og ghe design of metraciion

+ Takisg meponsibitity for clear guescotations
provadimg for costmtes CYparicnces

« Finding ways to make Ssllesmith deamars’
onpoing expariences, eapacially dhose thal are
di{lprent (rom onc's onm ¢e.g., callural and
socil expericoves)

Showing high ability to pack ihe right gy far

the right situation

+ Caling forth highor-evel lesrning

» [aciliteting high-levet discomsion that copapes
lenrnem in constructing thew knowledpe and
criliquing it

+ I'iguring out the paticns m isteraction o hclp
tha lcamer bring analytic thinking to a new level

« [luolping all lcaroers to develop a high level of
media and comparter literacy

Modeling an adult learning process

« Showing growth and reflecting on own prowih

+ Shaping the relationships between the concrete
skill processes being focused on and lcarners’
cwn lives to show the eavironment as
irsosforming

+ Acting with creative awareness of how (o wse the
gystem (o support and promolc learnet suscoesy

+ Opcrating with autonomy, able to single-
bandedly msnage mulllplc ~chumu-a mdw:duals.
and mferactions

» Epgaging in rescarch relntcd fo ll.achmg
lcarminp, and assosament practices
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Interpreting observations of behavior and situations using frameworks

Expectations for the Beginning Teache

Person{s)
Ohserving < Environment

Process

Questioning < To get information
To help learners to question

Working mductively and experientially, with flexibility and
opea-mindedness

Practicing two-fold skills of observinp and questioning:
+ Collecting informaltion through obscrvation of interaction
and through questioning
+ Developng frameworks to understand the
wlermation coning in
Understanding and drawing upon already
exisling [rameworks related to learmers and to ihe learning
process
Not distorting concrele expericnees o fit frameworks
Not distorting [ramcworks (o [it expericoces
Rethinking wformation and creating new theotics
Designing and sclecling assessmenl mstruments
appropriate to the learning outcomies
_. Determining appropriale learning preseriptions

» Gencerally makiog this an ongoing process
Gathering information/developing framesvorks in an
ongoing cycle
Contintiing to monilor aspects while prescriplion is in
place
Fvaluating learner performance using appropriate criteria
and providing locuscd fecdback
Inlcgraling awarcness of learner necds into planning
Identifying oceds for own ongoing professional
development

DIAGNOSIS

in order to foster leaming

Expectations for the Developing]  cher

Using memory cllectively
» Usinp acorued Group Paficrns of Bebavior
cxpericnee 1o see
both \ Individuals Patierns of
Behavior (cspuecially as they
devigic from group patlcrns)

+ Using prior concrete expericnce to lead to or lrigger
{urther guestions nnd exploralions

» DPracticing a developing abilily to call upon memory
"right then and there,” building ability throuph

expericuce, reading, study

Sharpening two-fold skills

Lixpericncing specilie wdividuals

conercicly

Relating to framework,
combinations ol lramcworks

s Observalion

Developing range n deahing
wilh data and [rameworks
Beginning fo recogaize relativity
of [ramcivorks and vancty of data
[.carning fo resort data until a
solution emerges (hat betters [ils
\. {he acinal expericoce

e ‘rameworks j

Recognizing multipheily and working toward lolerance for

ambiguity

*» llcginning to scnse scll as a continually developing
professionsl

* Acccpling awarencss {hat there is never a "perfect ("
between theory and concrele cxamples

ectatjons for the E jona
Teacher

Demonstirating [lexibility in actively sccking
information or frameworks with which lo probe
information

» Can give up onc thing lo fry for something else

bhowmg conunitment lo dmguom as an ongoing

proccss

= Conlinuing (LY go back over the same ground.
experimenting,. (rymg different angles. creatively

and uc]ecllcallh ‘ﬂ“ﬁ, uuu-...!

« Meking dcdisions "[o
_ Knowing (hat dlagq]osmg conlmucq cven in
“implementation

+ Using dcw.]opmg skill | o salter o1 1e
kuowlqg when 10 16t go of dala and gotoa
I‘ramuworl;

Iripe.ehen o ot gp of Apmearh(s) aad o
goi: to data ’
+ Recognizing multiplicity
- Lk e SR
cven as c-omponcnls increase

- Making obscrvations Lhat are
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+ Tcaching 1o/tirough what is developing al the
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COORDINATION

Managing resonrces effectively to support fearming gonls

Expectations for the Beginning Tescher
reveloping the use of resources loward learming goals
[ lelping learners to make sense out of resources for learing

Ideatifying varied resources, inchiding
Allocaling lune, space, activilics, concepts,
Organizing frameworks, media and lechnology,
Managing and commumnity resources

dructuring the learning environment
Creating a climate of acceptance and willingness to leam
Shaping the environment lo provide lor data gatheniog,
reflection, practice, clc.
Infegralmg nses of technology nfo daily learning
Crealing varicty in learmning activities
Dealing with both individuals and proups

‘ollaborating with lcamers and others for ihe sake of the
carners
Making hnks wilh the leamers' other environments
Drawing upon professional colleagues
Coordinating the elfect all members of the system
have in all the leaming taking place
Trying oul new ideas with (he poal of reaching all learners
_ Sharing plaps, problems, ideas
Infusing diversity (hronghout the learning experiences

vloniloring the processes of leaming
Linking practice with data base
Linking [rameworks in an ongoing way to allow ongoing
cvalustion, adjustment, and adaptation i prachice
Maintnining effeciive records of learning, including
portfolios (hat include examples of performance
Using appropriate fechnology
Tenching in a manner that snpports assessmeni as lcarming

istablishing an initial confidence in sell ps (cacher
Developing skills of sell-assessment
EiTectively drawing upon rerources
Flexibly dealing with change

- Trking initiative

Expectations for the Developing Teacher

Inteprating the nse of resonrces in focused Jearning

expeniences

+ Focusing strafegics (o effect movement to leaming ponl

« Stimulating skill building in learners

« Initialing student involvement in managing resources

¢ Implementing media and technology resources

* Intcgrating multimedia ond technology throughout
learning experiences

Building skills in collaborating
s Developing relationships to enhance the Tevels/ [ronts of
stident learning
= Sceing the leamer as scll-tencher
= Sceinp that all the “worlds" that learners bring with (hem
into their relationship with you are ofher arenas in which
learning is going on
s [istablishing consistent interaction lines with other
teachers
_ Actively seeking and giving feedback and
sharing experiences and ideas with colleagues in same
system and across systems
~ Using media to support cooperative leaming

Developing skills in monitoring student growih
+ Moving back and forth easily from action to
reflection do action

Acling with increased conlidence in scll as a tool
of lcamning

¢ Practicing sell assessmenl

« Sceing self as informed with knowledpe

« Sceing scif as interacting with much expericnce
+ Sceing self as comfortable and flexible in netion

Expectations for the Expericnced
Professional Teacher :

Practicing as teacher within nstitational

framework

+ Structuring environments to make effective use
of institwtion as resource

+ Assisting learners to wdentify resources

= Managing and integrating varicd resources
toward learping poals

+» Collaborating across the instinition and with
wider socicty i systematic petworks

+ Monitoring impacts of large and small aspecis of
learming covironmenis

« Collaboraling with those inside and outside the
schoo! to implement technology

Demonstrating highly-skilled adaplation to

changing situations

+ Responding to needs quickly

+ Haodling multiple levels of interaction and
understanding

Merping clements of autonomy and collaboration
in workiog in an effective, productive style

Actively continuing onc's own ongoing,
experiential learniap

Acting wilb developed professional values
« Practicing self~assessment in all aspects of the
tencher role
Arliculating a philosophy of teaching, learning,
and sysessment
« Committed to processes that lead to poals and
seeing self as part of the process that keads to
goals
» Making choices out of professional values
» Co-creating with others to make the wholke
institntion a learning covironment



COMMUNICATION

Using oral, written, and media modes of communication to structiire and reinforee learming processes

Expectations for t Teache

Using voice and manner lo create a sense of presence and

wvolvement

+ Bepinning fo use communication (o esiablish the learning
covironment (through cffective use of eye contact, voice
variation, body languape, movement, room arrangenent,
cic.)

+ Recognizing the need 1o adapt commmunication for diverse
o Ollp:\i

¢ Demonstratng skills in scli-prescentation in professional
conlexts

Using legible media purposclully and skillfully as a support (o
presentalions

» Selecting/producing media to support leaming goals

+ Using media and technology resources 1o facilifate leamning

Showing inlcmalization of content
= Makmg goals of leammg activilies clear
+ Creating presentations marked by ...
clarily of concepls
accuracy of information
_ slternative explanations
_ adaptation 1o audicnce
_ clleciive integration of media and technology

DDemonstraling professional quality in own wriling and

speaking

s Communicating clearly and appropriately in muliple
setlings

» Ulsing appropriate language and [ormat in written
communication

Expectatjons for the Developing Teacher

Liffectively creating a sense of presence and involvement

+ Adapling in responsc to awareness of diverse lcamer
needs

s Demonsirating growth in prescolation skills

Refining nse of media out of a growing awarcness of how

learners process information

= Modeling efTeelive teaching with technology

» Choosing, crealing, using media and technology lo support
learning

+ Inicgrating media and technology to convey information
snd (o enhance presentations

» Providinp nomerons opportunitics for leamer inferaction
wilh media and technology

fucreasing menos of linking cootenl and teaching strsepics

+ Developing a greater range ol adaplation o sudience
neceds

+ Designing shor( explanations for concepts or procedurey
from many diflerent perspectives

Refining abily to communicate efTectively across a range

of professional situations

+ Developing adaptive skill in 1ailoring communication 1o
new needs

¢ Rethinking routine communications and continually
recasting them out of onpoing expericoce

Structuning the physicalinicrpersonal covironment

as a means of communicating content

* Through scositivity and personal presence, com-
mnicating thal as a Jearner, one can also teach
others

« Adapting the cnvironment lo sapport
tcaching/and learning for a diverse range of
leamncrs

s Reinforcing and motivating feamers through
cffective communication

Demonstrating versatility in the creative

preparation and uwse of varied media

» Plenning for the stumulation of many learming
slyles and modes, (e.g. visaal, aural, Kinesthetic)

¢ Creating presentations that have multiple levels
in order 1o mect many learners aund to move each
to a new place

» Integrating the use of technology in preparing
and prescnting leamning expericnees

» Implemenling learning expericnces which reflect
an awareness of media lileracy

* Praclicing growih in prescatation skills

Demonsiraiing understanding of confent srea/

discipline in both theoretical and expericntial ways

» Adnpling presentotions that can reach out 1o the
experieace of the learners

» Translaling information and expericnces into
muliiple modes

Moduling effective communication

« Showing understanding of complex, mulii-
faceled situations

» Communicaling knowledgeably about the nse of
technology in education

+ Communicaling explicitly own philosophy of
cducation

s Adapting eflectively as contexts cliange

* Scarching out professional literatnre lo support
own developnienl as professional and lo integrale
in presentations related to profession



Demonsirating professional responsibility in diverse learning environnents

Expectations for the Beginning Teacher

Believing as a director of learning in the developing
knowledpe. uudersianding and abilities of learners

Pereciving and responding lo basic clemoents of the complex of

variables present in interaction, e.g., roles, developmiental

levels, situation, relational definilions, cmotions, conlent,

cuvironment. efc.

» Welconung and celebraling diversity

¢ Listening/conueeting/providing different perspectives in
respoase Lo jearner activily

» Giving salisfaclory answers to learner's questions/commenis

« Stimulating learners to question and respond

s Guiding interlearuer discussion

+ Modcling learning by making explicit what one is doing

+ lincouraging individual participation while cfTectively
dirccling group activity

= Usiug [cedback 1o assist learners lo become sell-starting
leammers

+ Nurturing learoer development

Demonstrating awarcuess of the hmalations inherent in the

sttuation. the learners, and sell

+ Showing respect [or varicd leamer perspectives

+» Demonstraling an adequaie vnderstanding of individual
differences, cspecially eultural, gender and prychological
difTercnces

* Dcaling with individuals in a way that recopnizes their
personal qualitics

» Making conneclions between/among differcnt cultural
groups

» Designing learning o hest relate 1o the characleristics of the
group and individuals within i

¢ Reflecting an awarcucss of the effect of media on learuing

Taking / [or diagnosis and asscssmenl
responsibitity  {and sharing both with lcarner)
for infcrveniion by designing cllective
strategics {or growth

+ Dealing with a range of classroom sitnations with conflidence
and calm

INTEGRATIVE INTERACTION

Expectations for the Developing Teacher

Belicving a< » collcague with lcarners i sharing
responsibil | for learning

Demonsirating growing awarcncess of the complex of

variables p  cnl in inleraclion

« Recopniziug how aspocts of interaction afTect the tcacher
and the teacher's strateg

+ Adapting possible responses out ol increased expericnce

* linlarging onc's reperloire of inferaction skills

 Dilfercotialing responses in inferacling onc-on-one and
with ihe group

Ixtending ability to assist leamers to becomne more

e dent

¢ Providing structures within which leamers can create their
own perspeclives

* Providing other perspectives for learners 1o test their
knowlcdge

+ Providing a wide range of tnedia and technology options
to copnge leamers with multiple perspeetives and global
issues

Takiug responsibility for inercasing professionalism

* Developing identilication as a professional

s Acling on professional valucs

« Relating elTectively with peers and supcriors

« Relatiog to systcms and wstitulions

* Secking opportunitics 1o develop new skills/knowledge

lnteprating other skills:

Expectations for the Expericnced Professional
Teacher

Belicving as an pdyocaie of learning in molivaling,
in relating 1o the kearner, in sharing judgment

Demonstrating sophisticated awarcness of the

complex of variables present in interaclion, their

mutual impaci, and their ongoing negotiation by

the interactants

+ Constantly making adjustments in activitics, not
oul of a pre-planned program. bui in responsc lo
relevance of learners' experience and knowledge
and the reality of the broador socivtal sphere of
mfluenee on their lives

= Using nonverbal cucs (o fest oul ways o which
the responsibility factivity for lcaming can be
shificd to the leamer

Assisting lcarncrs in the habit of taking multiple

perspectives

+ Showing commiimeni 1o the process ol going
from experience fo conceplualizalion

+ Fncouraging lcarmers fo scck oul and explorc
multiple perspectives

Taking responsibility for and lo the staic of

education

+ Idenlifying os a prolcssional

+ Actmp oul of an explicit philosophy of cducation

+ Working wilh local/breadcr spheres of influcnce

s Promoting others 1o become lechnology
supporters

« Advocaling {or tbe use of {cclmolegy in
cducation

» lacilitating curriculum refom: through the
intcgratien of media and (echnology



Integrating other skilks:

Diugnosis - Observing. questioning. pathering information.

moniloring aspects while in progress
Comminication - Using preseotation as a stinwlus and a
focus [or wlcraction
Conceptualization - Duveloping an undersianding of the
system. recopnizing developmental expectations
Coordinatien - Collaborating with learoers and others

INTEGRATIVE INTERACTION
(Conlinued)

Integrating other skills:

Diagnosis

+« UJsing memory lo xee patlerns in order to trigger further
questions and expericnees

« lixpericocing concrele bebavior of individuals

Communication
» Iocusing prescniations to capitalize on learopers’
CXpCricneLs
= Dusigning presentalions to stimulate learncrs'
inferaclion/questioning in new dircctions
Conceptualization - Sbowing mulli-faccted
awarencess ol learaers refining npderstanding of the system
Coaordination - Collaborating, establishing micr-
action with other teachors

Inteprating other skitls:

Diagnosis — Praclicing diagnosis as an ongoing
procuss

Commuprication - Shaping prescnlations lo feach
to higher Ievel onlcomes

Conceptualization - Overcoming lack of conunon
koowledpe throngh attention to both breadth and
depih

Showing refined sensitivity to the leamner
Inieracting cffectively with systems across the

caolire ficld of cducation

Coordination - Acling with developed
prolessional values





