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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 • New Yori<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Shulamith Elster 
Seymour Fox 
Ellen Goldring 
Sol Greenfield 
Annette Hochstein 
Barry Holtz 
Jim Meier 
Art Naparstek 
Jack Ukeles 
Jon Woocher 

FROM: Art Rotman 

MEMORANDUM 

DATE: November 2, 1992 

SUBJECT: CIJE Planning Meeting 

This is to confirm our meeting for Thursday, November 19, 3:00-8:00 p.m. and Friday, 
November 20, 9:00 a.m.-12:00 p.m. The Planning Meetings will take place in the JCC 
Association Conference Room at 15 East 26th Street. 

I look forward to seeing you then. 



To: 

From: 

Date: 

Re: 

cc: 

Nt t:. ivJ U H A N D U M 

Art Rotman 

JackUkel~ 

November 3, 1992 

att'd 

Shulamith Elster 
Sol Greent!eld 
Jim Meier 

--~------------===----======-================~~===============-

I am enclosing a draft memo from you to the Execs on calendar and a draft memo from 
me to the Planning Directors about the Workshop on November 23 & 24 (to be enclosed 
with the first memo). 

I assumed that you would only participate in the evening session and not participate in 
e formal way on the 24th since the Federation Execs will not be present; which is why 
I didn't list you for any sessions. This will leave you free to come in or not as your day 
develops. If you are planning to spend the day, you should be on the program. Please 
advise and I will adjust accordingly. 

I also assumed that Sol would not play a role in leading any sessions. Please advise if 
that is correct. 

We can use this draft as the basis for our discussion on Thursday, and I can fax it to the 
communities on Friday. 

NOV 4 '92 9:23 12 1226 08760 P AGE. 001 
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To: 

From: 

Date: 

Re: 

D r a f t -11 /2/92 
MEMORANDUM 

Steve Gelfand 
Marshall Levin 
Howard Neistein 

Jack Ukeles 

November 6, 1992 

Lead Communities Planning Workshop 

:c~~-==----:-=======~=~====================-==============~~~~= 

As you know, we are planning a workshop on November 23 and 24th to focu~ on the 
development of Load Communities Plans. I am writing to share our thinking to date, and 
to elicit your suggestions for the agenda. If you have any minor comments, please just 
mark this up and fax it back. If you have major concerns, please give me a call. 

The draft agenda includes an 9:00AM "sketch" of each community. We are suggesting 
that one person from each community take ten to fifteen minutes to touch on the 
highlights of the community's Lead Communities Proposal, and to share the basic facts 
about the community. We will circulate a summary of the basic data on the three 
communities In the packet mailed just before the meeting. 



. . . 

Title: 

Purpose: 

Participants: 

LEAD COMMUNITIES PLANNING WORKSHOP 

To develop a common approach to Lead Communities Planning. 

The emphasis Is on "how to do it11
• To the extent possible, we want to 

Identify potontlal roadblocks to successful planning and devise approaches 
to eliminating t~est, 

Lauren Azoulai · 
Steven Gelfand 
Chaim Botwinnick 
Nancy Cutler 
Marshall Levin 
Howard Neistein 
Shulamlth Elster 
Sol Greenfield 
Jim Meier 
Jack Ukeles ,4/l.f ~r,r11tJ 

Atlanta 

Baltimore 

Milwaukee · 
CIJE 

Location: JCC Association 
14th Floor (conference room) 
15 East 26 Street (between Madison Avenue and Fifth Avenue) 
New York City 

Logistics: CIJE will cover costs at the meeting (food and hotel); the community is 
expected to cover transportation costs. Joanne Schaeffer in our office is 
handling hotel arrangements. She will be booking a room for each out of 
town participant in the ____ Hotel on ______ Street. It anyone 
prefers to make their own arrangements, please let her know as soon as 
possible. 
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. . 

Monday, NovembAr 23 
~rogram 

6:00PM 

6:30PM 

7:30PM 

Q!OOPM 

Welcome 
Workshop Introduction 

Dinner 

Towarda Sy~tQmio Change In Jowish Education 
The Genesis of tho Lood Communities Concept 

Open Di~-eusslon of the Le.ad Communities Project 

Art Rotm~n 
Jack Ukeles 

Soymour Fox 
Annette Hochstein 

Shulamlth Elster 

Tuesday, November 24 

8:00AM 

8:30AM 

9:00AM 

10:30AM 

11:30PM 

12:30 

1:30PM 

3:00 

4:30 

Coffee 

Rovlow of Lead Communities Plannlng Oalendar Jack Ukele& 

A gkliltch of 9ach Loa.d Community as a oontoxt for Improving Jewish 
education 

Atlanta 
Baltimore 
MIiwaukee 

A Portrait of a Lead Community [Plan] 

Planning Guide 

Shul~ith Elster 

Jim Meier 

Lunch 

Connections 

Issues 

Adjournment 

Introducing Best Practices 
The Talent Bank 
Continental Educational Resources 
Contlnentel Ffnancial Resources 

Barry Holtz 
Jim Maler 
Shulamith Eisler 
Shulamith Elster 

Jack Uke1es 

Toward a common language: what do we mean by 
•improvement"; ''system11

; Nsettings• •populations• •and 
aprogramsM 

How should the CIJE staff interact with t he Community staffs 

When should we work ~ a foursome and when as a set of 
doubles? 

Where in the process it makes sense to have a community
specific approach and where it makes sense to have a general 
North American Approach. 

Agenda: Tlmlng and content of. Mooting i-n January with execs 
and lay leadership 



D r a f t - 11 /3/92 

MEMORANDUM 

To: Friedman 
Meyers 
Sarnat 

(separate memos) 

From: 

Date: 

Re: 

Art Rotman 

November 6, 1992 

Lead Communities: next steps 

======c~-====================:============~==: ~--~===~==~== 
I envision the following next ~tcps In the Lead Communities process: 

1 The Letter of Understanding. By now, you have had a chance to review the draft. 
Unless I hear from you to the contrary, I am assuming that you foresee no major 
difficulties from your community's point of view. If you do foresee problems with 
the dates, I am available to come to __ [Atlanta, Baltimore, Milwaukee] to help 
the process along. Please let me know as soon as possible if such a visit is 
needed. 

2 The GA. By now invitations should have been received for the forum on Thursday 
and the breakfast on Friday. 

3 Planners Workshop. We have scheduled a workshop in New York City on 
November 23d and 24th for your Lead Community planners. This will be a 11nuts 
and bolts" discussion of the Lead Communities Planning process. A draft agenda 
Is enclosed; additional material will go out before the meeting. 

4 We envision an "~vl)nt" in December in your community. We anticipate a format 
slmllar to the site visit last spring: 

A pre-meeting with the lay President of Federation; the Exec; and the Chair 
of the Lead Communities Committee to discuss overall progress and deal 
with issues or concerns. 

A meeting with top community lay leadership at which the Letter of 
Understanding would be signed, and the plans for the year will be 
discussed. 

A meeting with pros to discuss both planning and educational issues. 

You may also want to consider: 
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a community-wide event to which the Jowlsh educational "stakeholders" are 
Invited 

[for Baltimore letter only) 

a small meeting with Charles Bronfman and the key local major donors and 
potential donors to Jewish education. 

[for Atlanta letter only} 

5 Sometime later this year -- the oxact date will have to built around calendars -- we 
envision a moating Involving a major CIJE leader (e.g. Mort Mand~I) to meet with 
the most important current and po1ontlal local donors. 

[for Milwaukee letter only] 

5 Sometime later this year ... the exact date will have to built around calendars -- we 
envision a meeting involving a major CIJE leader (e.g. Chuck Ratner) to meet with 
the most important current and potential local donors. 

[for Baltimore letter only) 

5 In January, we would like to convene lay and professional leadership from each 
of the three communities with CIJE lay and professional leadership to discuss the 
project and our progress. We will need to talk soon to clear an appropriate date 
and to set an agenda. 

[for Milwaukee and Atlanta letter only) 
6 In January, we would like to convene lay and professional leadership from each 

of the three communities with CIJE.lay and professional leadership to discuss the 
project and our progress. We will need to talk soon to clear an appropriate date 
and to set an agenda. 

I will be in touch with you in the next few days to review these next steps in our process. 



To: 

From: 

Dato: 

Re: 

D r a f t -11 /2/92 
MEMORANDUM 

Steve Gelfand 
Marshall Levin 
Howard Neistein 

Jack Ukeles 

November 6, 1992 

Lead Communities Planning Workshop 

As you know, we are planning a workshop on November 23 and 24th to focus on the 
development of Load Communities Plans. I am writing to share our thinking to date, and 
to elicit your suggestions for the agenda. If you have any minor comments, please just 
mark this up and fax it back. If you have major concerns, please give me a call. 

The draft agenda includes an 9:00AM 11sketch 11 of each community. We are suggest.ing 
tha1 one person from each community take ten to fifteen minutes to touch on the 
highlights of the community's Lead Communities Proposal, and to share the basic facts 
about the community. We will circulate a summary of the basic data on 1he three 
communities In the packet mailed just before the meeting. 



Title: 

Purpose: 

Part! clpants: 

Location: 

Logistics: 

LEAD COMMUNITIES PLANNING WORKSHOP 

To develop a common approach to Lead Communities Planning. 

The emphasrs Is on "how to do it11
• To the extent possible, we want to 

Identify potantlal roadblocks to successful planning and devise approaches 
to eliminating t~ese, 

Lauren Azoulei · 
Steven Gelfand 
Chaim Botwinnick 
Nancy Cutler 
Marshall Levin 
Howard Neistein 
Shulamlth Elster 
Sol Greenfield 
Jim Meier 
Jack Ukeles 

JGC Association 
14th Floor (conference room) 

Atlanta 

Baltimore 

Milwaukee · 
CIJE 

15 East 26 Street (between Madison Avenue end Fifth Avenue) 
New York City 

CIJE will cover costs at the meeting (food and hotel); the community is 
expected to cover transportation costs. Joanne Schaeffer in our office is 
handling hotel arrangements. She will be booking a room for each out of 
town participant in the ____ Hotel on ______ Street. It anyone 
prefers to make their own arrangements, please let her know as soon as 
possible. 
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Monday, NovembAf 23 
~rogram 

.6:00PM 

6:30PM 

7:30PM 

9:00PM 

Welcome 
Workshop Introduction 

Dinner 

TowgrdSt Syctomie Change In Jowish E:dueatlon 
Th8 Genesis of tho Lood Communities Concept 

Open Dir;eusslon of the Lead Communities Project 

Art RotmCln 
Jack Ukeles 

Goymour F,ox 
Annette Hochstein 

Shulamlth Elster 

Tuesday. November 24 

8:00AM 

8:30AM 

Q:OOAM 

10:30AM 

11:30PM 

12:30 

1:30PM 

3:00 

4:30 

Coffee 

A9Vl9W of Lead Communities Plannlng Calendar Jack Ukeles 

A ~k&Jtch of Gach Lo9d Community as a oontoxt for Improving Jewish 
education 

Atlanta 
Baltimore 
MIiwaukee 

A Portrait of a Lead Community [Plan] 

Planning Guide 

Shuiamlth Elster 

Jim Meier 

Lunch 

Connections 

Issues 

Adjournment 

Introducing Best Practices 
The Talent Bank 
Continental Educational Resources 
Continental Financial Resources 

Barry Holtz 
Jim Meler 
Shulamith E!ster 
Shulamith Elster 

Jack Ukeles 

Toward a common language: what do we mean by 
"Improvement•; "syst0m11

; "settings• •populations• •and 
•programs-

How should the CIJE staff interact with the Community staffs 

When should we work as a foursome and when as a set of 
doubles? 

Where in the process It makes sense to have a community
specific approach and where it makes sense to have a gonaral 
North American Approach. 

Agenda: Timing and content Of Meeting in January with execs 
and lay leadership 
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TO : Art Rotman J-- \/ J _ t~ J ~ {<;u 
Shul amith Elster ~"-.)""v 

FROM: Ellen Goldring ~ eJl.t,,,t - ~ ~~7 
afa -

SUBJECT; November Meetings k /1..µ_. e;·~ 7'~ 
DATE : November 3 , 1992 l)J...e, 'J_Q_ ~ ±!-~ 

As you begin to f ina ize the agend~ for ~ ~r ~ 
meeting, I wanted you t know my schedule. Since I teach on 
Thursdays, I wil l not rive in New York until 5:30 p . m. On 
November 20, I will l eav on a 1 p.m. flight. If you could arrange 
for my contributions t he agenda to fall between those times, I 
would be grateful. 

The 
meeting . 

If I can be 
hesitate to cont 

-----

will be attending the Nov ember 23- 24 

help as you plan the agenda, p lease do not 

Dept. ~ 
· ·1--E. 

I 
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D r a f t - 11 /3/92 
MEMORANDUM 

To: Friedman 
Meyers 
Sarnat 

(separate memoe) 

From: Art Rotman 

Date: November 6, 199~ 

Re: Leed Communltleti next steps 

•~s;:::9~~••=~•==~=-~~~2•====a•~•••=m~==Q=•••••~~==~m•••-•• 
J envision 1h• followlng next otops In the l..ead Communitlea proee$S: 

1 

2 

h d nd , By now, you have had a chanc& to review the draft. 
Ut'\less I hear from you to tli contrary, I am aseumlng that you foresee no major 
difficulties from your commun,tts point of view. If you do foresee problems with 
the d&tea, I am avallable to comt\to __ (Atlanta, Bafttmore, MIiwaukee] to help 
the process along. Pl,ase let me know as soon as possible If such a visit Is 
needed. . 

'(OIi l'/"I ?"1?r/Tl"r • 

The GA. By now w:1vit&atlona should have t,eet't recelved4or the forum on Thursday 
·and the breakfast on Friday. 

3 Pfa,nners W2rksho.Q. We have scheduled a workshop In New York City on 
November 23d and 24th for your Lead Community planners. This will be a 11-

discu,sion of 1he Ltad Communities Planning proe&s!'.a••••~---:7 
· l - I additional material wllt go out before the meetln . ~ Fd'I, 

~ !.> yea.>..~ ~'°d f()".. ~ wcA.~ ~o~H\4.~. ~ 
~4 We envision en bevent" In 09(:ember In your community, We anticipate a 
~ efmllat 10 the site visit last spring: 

A pre-meeting with the lay President of Federation; the Exec; and the Chair 
of the Lead Communltfes Committee to discuss overafl progress and deal 
wlth Issues or eoneerne. 

A meettng with top eomMunity lay leadership at whlch the Letter of 
Understanding would be signed. and the plans tor the year wlll be 
dlscu,sed. . 

A meeting with pros to discuss both planning and educational Issues. 

You may alto want to consider: 
' 
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' · a community-wide ev•nt to which the Jowlah eduoattonel 11etakeh0fdere 11 «re 
Invited 

(for BaJtlmor• lotter only] 
. 

a small meeting whh Cherie• Bronfman and the key local maJor donora and 
· potential donors to Jewlah education. 1 

[for Atlanta fetter only) 

&· Som*1f m• tmr this year -- the ctxact date wllf hewe to buUt around oalendara •• we 
•nvl,lon • mo.ting Involving a meJor CIJE leader (e.9. Mort Mand~!) 10 meet with 
the mo,t Important current and potonttal looal donors, . 

[for MIiwaukee letter onlY] 

6 Sometime later thls year •• the exact dat.e. will have to bulll around calendars ... w& 
•~Ion a m•etlng lnvotv\ng a mafor CIJE leader (e.g. Chuck Ratner) ·to meet with 

, the moet important current and potential focal donors. 

(for Saltimor1 letter ontyJ 1 

. \.~ "'-E_(M 't~ ' 
5 · In tr t. w• would 11kt to convene lay end professional leadershlpdflrom eaoh 

of~ three oommvnltlea wtth CIJE lay and professional l•adershlp to acusa the 
proftct and our progress. We will need to 1alk eoon to clear an appropriate date 
and to tet an agenda. . . . · 

{fer MU~ 111, .. ~ Jetter onfy) i · · 
8 fn ~i ~ llke to convene tey and professional readership from tach 

of the thrn communities wm, CIJ~.lay and professlo~al leaderahlp to dlsousa the 
profeot and our progress. We WIii need to talk soon to clear an approprlatt date 
and to 1et an Jgenda. 1· 

· f wm )?e rn t~eh with you Jn tt,e next-few days to review ·these nexi steps In our pr.ocess. 

I ' 

. l 
' 

. [ 
I 

I 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
< Mailing Address: 163 Third Avenue #128 • New York, NY 10003 

Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: Marshall Levin 
Nancy Kutler 
Chaim Botwinick 

FROM: Art Rotman 

TELEFAX 

DATE: November 6, 1992 

FAX#: (410)752-1 177 

Number of pages (including this sheet) _2_ 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 • New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

TO: 

FROM: 

Steve Gelfand 
Lauren Azoulai 

Art Rotman 

TELEFAX 

DATE: November 6, 1992 

FAX #: (404) 874-7043 

Number of pages (including this sheet) _ 2_ 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Howard Neistein 

FROM: Art Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: Novemb&6, 1992 

FAX#: (414) 271 -7081 

Number of pages (including this sheet) _2_ 



PLEASE HOLD THESE DATES 

MONDAY, NOVEMBER 23 

AND 

TUESDAY, NOVEMBER 24 

The Council for Initiatives in Jewish Education will host a dialogue in New York with 

Atlanta, Baltimore, and Milwaukee planners on immediate and long-range plans for 

the revitalization of Jewish education through its Lead Communities Project. 

We will begin with dinner at 6:00 p.m. on Monday and continue till 4:30 p. m. on 

Tuesday. Please contact Jo Ann Schaffer at {212} 532-1961, if you would like her to 

make hotel arrangements for you. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

To: Date: November 6, 1992 

From: 

Annette Hochstein 

Arthur Rotman FAX#: 011 972 2 619 951 

Number of pages (including this sheet)_ 

MESSAGE: 

1. In view of the fact that Seymour was not available Friday, we will not make 
any final decisions until the three of us have had a chance to speak together 
early next week. 

2. In the meantime, we have, as you know, invited the planners of the three 
communities to a meeting on the evening of the 23rd and all day on the 24th. 
We agreed in our phone conversation that this meeting would proceed. I 
asked you to develop the program and approach for this meeting. It is 
entirely in your hands. You will also determine which of the staff you will 
want with you at those meetings. 

We have also scheduled a meeting of the extended staff, including 
Naparstek, Holtz and Woocher, on November 19 from 3:00 p.m.-7:00 p.m. 
and Friday the 20th, 9:00 a.m.-12 noon. 

We agreed that the documents that you will want to use with the planners 
should be the subject of the discussion at the meetings on the 19th and 20th. 
You undertook to develop these documents by either editing what we 
already have available and/or creating whatever new documents you may 
find necessary. These documents would, of course, have to be in the hands 
of our staff several days in advance of the meeting on the19th which would 
then call for them being faxed by November 13 the latest. 

It is all yours. 

3. The Planning Guide to which reference is made in the papers I sent you 
yesterday is the one that was developed some time ago and I am enclosing 
a copy. 

Looking forward to talking with you and Seymour. 



,,._ ... 

Mandel lnatltute 

Tel. 972-2-617 418; 618 728 

fax: 972-2-619 951 

Facslmlle Tran1mi1alon 

To: ------------------......-a= 
Art Rotman Date: 

November 6, 1992 

Annette Hochstein 
From: No. Pages: --~3:;..,_ ___ _ --- - -------------
Fax Number: - --------------

Dear Art, 

unrelated to our conversation of ye~teraay, I wanted t o share t wo 
points with you . 

1. The letter o f understanding: 

I have no comments about the body of the text. But I believe that 
in our conversation overl ooking the Madi~Qrranean sea, we men
tioned that the appendix should be deleted. I f I forgot to men
tion it then , h e r e is the thought: the appendix i s t o o brief to 
b e use ful..d4i_illus tration, and some of the points invit e mis • 
interpret'&~le.g.the four th pa r agraph). Therefore I rec o mmend 

'-- ·· 1 that 1 t be dropped. 

2. Upcomin9 s t aff me~ting 

Thank you for the c o nfirmation of the staff seminar of November 
19 and 20 . We here have conducted our own mini- seminar in prepa
ration of that meet i ng and worked at trying to establish wh a t a 
f i rst year workplan for lead communities might e ntail, and flow
ing from that perhaps what some of the agenda of t h e staff 
meeting might include. Here is where w~ come out: 

The first year of work with lead communities ahoul~ include the 
following broad elements ( I am not relating here to the process: 
setting up of local mechanism for i mpl ementati on etc •• ): 



a. Introduce lead community ide4 into the community 

b. Prepare plans including : 
1. Educational self asseesment 
2. Lead Community plan (S•year plan) 

c. Year 1 workplan - including; 
1, Introduce monitoring, evaluation, feedback project and 

set up feedback process 
2. Implementation of several projects in each of the key 

areas of endeavor (personnel, community) 
3. Launch vision/goals project with particular reference to 

Monitoring Evaluation and Feedback project. 
4. Learning best practices 

Here is a very brief elaboration on each : 

a. the concept of lead community, the broad idea and its dGtaila 
needs to be introduced thoughtfully to various population~ in 
each lead community so that they know what to expaot and what to 
do (educators, rabbis, lay people, professionals and planners in 
the eoll'llt\unity). One of our assignments at the staff meeting would 
be to discuss how this is going to happen. _It would be wonder!ul 
if we could, at the end of the meeting, agree on what needs to 
happen with each o f thes& population groups (e.g. we want to make 
sure that their needs are addressed, their concerns taken into 
consideration, their participation in the project s ~aei fied, the 
mode o! work defined, the benefits likely to ~ccrue to them ex
plained, etc .•. ). We would also decide how to do this ( individual 
meetings, meetings by groups in the lead communities , meetings of 
all groups at a joint seminar convened by the CIJE, etc.). 

b. The second element of this y~ar•s workpl an is the planning 
assignment. This includes: 

l, The need for the 
community to study its own educational system, i ts strengths , 
weaknesses and needs. For that to happen, the staff must be in a 
position to offer guidelines and guidance, including on such 
items as how to conduct an assessment of the educator• in the 
community, whether to introduce achievement tests or not , what 
sort of inventory of educational opportunities we need and to 
what level of detail, data on attendanca , eto. Preparatory wor k 
includes the need to identify elements of such assessment studies 
that have been undertaken in the Jawish or the general education 
s ystems. 

2. Preparation of a 
five-year plan. This would be the outcome of the work of the 
local mechanism, whatever its form (committee, commission, sub
groups, planner, etc. ,); together with the joint CIJE-Lead Conunu
nity seminar . It woul d incluQe all the elements of plan from the 
definition of needs and targets , through the implementation 
plan . 

4 
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e. Year-1 workplan . 

This element has already begun. Let me just illustrate item c.2. 
In order to keep the momentum, to build on expectations anQ 
respond to them, t o begin to build the local educational capacity 
and in order to gain time we would recommend that tha CIJE offer 
for immediate implementation several projecta which wa know will 
be required, and for which we need very l ittle lead time . These 
projects would be in the areas of personnel training and communi
ty mobilization (e.g., &ummar in-service training seminar for 
lead teachers at each of the training institution~; semi nar for 
program for all day school princi pals in the lead community; 
program for all supplementary echool pri ncipals and all informal 
settings program directors; training program for all school 
board members; etc . ). These sugg&stions (ot which we woul4 
bring many more to the staff seminar) would represent areas of 
consensus and agreed upon needs . 

* * * * * * * 
If the staff semina r end with a better understa nding of these 
items and the way to introduce them a nd bring them· about in the 
lead communities , we will have advanced thG proj ect significant
ly. I would love to di s cuss this with you whenever convenient on 
tha phone. 

Annet 

5 
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From: 

Datt: , 

Re: 

D r a f t -11 /2/92 
MEMORANDUM 

Steve Gelfand 
Marshall L.evln 
Howard Neiateln 

. •••aa•••••••••••~~c=~••••••••••~~~ft• 

P . 3 / 8 
:, 

We are augge&ting 
that person from eaoh communtty take ten to fttteen mlnutea. to touch on the 
hfghllghta of the oommuntty•s Lead Communities Proposal, and to share th& basic faota 
about the community, W• wm olrovfete a summary of the bealc data on the thre• 
communttt .. In the packet malled Just before the meeting. ----~-

> • . 
' : 

I• 

-. 
' 

\ , 

! . 

' ,· 

·I 
I 

,I 

_I 

l 
I , 
l 
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' 

( 

Title: LEAO COMMUNITIES PLANNING WORKSHOP 

Purpoae: 'To develop a common approach to Lead Communities Pltnnlng~ ~/e4 
UJ ~ ~ a.. f \ r > ~ YeA.A \;10\.k..p~ I 

The empha•l• lt on 11.-...;:to do , 11.(To tne extent poealblo, we want to 
Identify pot•nt1al roadblooke to euccea~and devise approaches 1 

. to eUmlnatlng t~est, I 
Partlciplntr. A-t'hi rlf , 

· · Lauren ~ lal · 
. I Steven Gtlfa 

e,11<-7 = Chaim Botwfnn 
1 Nanoy Cutler 

Marahall L•vtn 
t""1 /<"€ 

1 

oward Nelatein 
Shulamlth Elater 

. Sot Greenfield 
C< 1 tc · Jlm Meler 

· ; L Jaok Uket 

Location: JCC Asaocfatlon 

anta 

I 

14th F1oor (conferene• room) · 
15 Eaat 28 Street (between Madison Avenu• and Ffflh Avenue) 
New York City 

Logistics: ClJ! wlll cover costs at the meeting (food and hoteQ; the community le 
•xpected to cover transportation costs. Joanne Schattfer In our office 11 
handling hotel firrangements. ShG wm be booking a room for each out of 

· ' · town pitrtlcipant In the ___ Hot.I on _ ____ Street. It anyone 

, C 

' I 

.. . 

' prefers to make their own arrangomentc, pleaee let her know as eoon aa 
·: potelble. 
! 

l 
I . 

I 
I 

l I 

I 
I I 
i 

. . 
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To: Friedman 
Meyers 
Sarnat 

(separate memoe) 

From: Art Rotman 

D r a f t - 11 /3/92 
MEMORANDUM 

Date: November 6, 1992 

Re: Leed Communltln : next steps 

•c•===:~==••=a•====•~=c~•=====•=a••=a•==~=•••-•~~~=•=•••••• 
I envlt lon 1he foUowlng n•xt atope In the 'Lead Communitlea process: 

CD 

1 Iht Letter 2f Undtr&te.ndlng. By now, you have hsd a chanca to review u-.e draft. 
Ut1lesa I hear from you to the conuary, I am asaumlng 1hat you foresee no maJor 
dlffiouttiee from your community's point of view. If you do foresee problems with 
the d&1es, l em evellable to come to __ [Atlanta, Balttmore, MIiwaukee] to help 
the process along. Please let me know as soon as possible If such a visit Is 
needed. 

2 Ihe GA. By now Invitation• should have been received for the forum on Thursday 
·end the breakfast on Friday. 

3 Planners Wgrksho'2, We have scheduled a workshop In New York City on 
. November 23d and 24th for your Lead Community planners. This wlll be a ::• 

dlsoussion of the Lead Communities Planning procee~.J· •••-~r---ii 
J - Ir additional meteri.el wlll go out before ttie meotln . ON.r,) Fo1.. 
ye0.1... ~ ~e>d f()'\. o-u.,._ W<'A-~ +-o~~~, ~ 
We envision en nevent" In Oeeember In your community, We anticipate a 
elmllar to the elte visit last spring; 

A pre-meeting with the lay President of Federation; the Exec; and the Chair 
of the Lead CommunltfeS' Committee to discuss ovtrall progress and deal 
with Issues or coneeme. 

A meettng with top community lay leadership at which the Letter of 
Under$tandlng would be signed, and the plans for the year will be 
dlscu,sed. . 

A meeting with pros to discuss both plannlng and educational Issues. 

You may also want to consider: 

• I 

I ' 
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rr?ffi : Uke l• s Associat~i l ~c. PHONE No. : 12122E09?60 Nov.04 '19~ ~:, 4~ ?03 

I 
• ccmmunlty-wlde ev•nt to which the JoWl$h eduoa11onal 11et~keholdere" • re 
Invited 

~or e.ttJmore letter only] I. 
' 

a small meeting wlth Cherie• Bronfman and the key local major donor. and 
potenUal donors to Jewlah eduoatton. · I 

lfor Atlanta letter only] I: 

& Som-'fm• fater thle year -· the c,,cact dat• wlll have to bultt around oalond&r$ ... we 
•nvtalon • moetlng Involving a maJor CIJE leader (e.g. Mort Mandf0 to meet with 
the mo,t Important curr•nt and pot~ntleif looal donors, . 

[for MHwaukee letter onJY] 

5 Sometime later thls year -· the exact dat.e. will have to bullt around calendar& -- wt 
envf•lon·a m••ting Involving a meJor CIJE leader (e.g. Chuck Ratner) to meet with 

, the most important current and potential focal donors. 

{for Saltlrnor1 letter only) 
: \.\.4... ~QA r-~ ' 

6 · In 1) ['. wo would like to oonvene lay and pro1esalonsl leadersh1pdt
1
rom each 

cf the three oommvnltfea with CIJE lay and professions! l•aderahfp.to acusa the 
protect a"d our progress. We will need to 1afk eoon Jo clear an appropriate date 

- and to Ht an agenda, . I 
(for Mil~ JI'~.~ Jetter onfy] I · · 
6 . fn ~i Wou1! tlke to convene tay and professional leadership from tach 

. of the three communities With CIJE.lay and professtor al feaderahlp to discus• the 
· profect and our progress. We·wm need to talk soon fo efear an approprlat• date 

and to ,et an agenda. . I' 

· f wlfJ ·be lh t~eh with you ln tt1e next-few days to review these next steps In our pr.ocess, 

• I . 

. 
' 
f 
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Mandel Institute 

Tel. 972-2-617 418; 618 728 

Fax: 972·2·619 951 
I 

Facsimile Transmission 

To: , -----------------Art Rotman I 

Date: -------------Novamber 8, 1992 

From: ----------------
Annette Hochste:in No. Pages: ________ _ 

Fax,Number: ______ _;_ ___ _ 
I 

I 

l 
Dear Art, 

Following our conversation on Friday ·I did some planning for the 
staff meeting ot Novemher 19th and 20th and the lead coIIll!lunities 
maeting ot November 23rd and 24th . Here are my thoughts: 
I 
Th• general framework of the meetings should remain as you have 
planned them, t hough if the meeting on the 19th could start 
earlier and/ or end later , that could give us much needed time. 
With minor changes (to accommodate a changed agenda), I recomm•nd 
that .your memo to participants should also go as planned ( see 
exhibits). The ·major change suggested is the agenda f or each ot 
the meetings . could we discuss them when we speak on the phone? 
There are also some additions to the participants list which 
btherwise should not be altered. 

I think both of us would be happy if ke oould conclude this round ' 
ct -meetings with the following outcomes : 
l 
~~ That the participants under~tand the lead communities 
project and the tasks resulting fzrom it (e.g., the idea ot 
focussing simultaneously on several major areas such as 
feraonnel; the need to hire 2-3 educators for new positions). 

2. That the staff agree on how to present and introduce the 
pi-o.j·eot to various act~rs and actor groups in the community (what 
do we want lay people , professionals, educators, rabbis to know 
about the project and how and when do 1 we want to do t his). 
I I I 

I I 
I 
I ' 

l I 

I 
I 

I 
j 
I· 

l 
I 
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3. We want to sketch the first year workpl an so that 
participants leave t he meeting knowing what to do the next 
morn1Tig, and what needs to be done over the next 12 months. 

4. · We want to · set joint work modes and dates for subsequent 
meetings. , 
These outcomes require, ·of course, appropr1ate modifications for 
each of the two meetings. I attach suggested agendas. 

As I to the ta 1 ent bank proposa 1 : the 1 deas expres-sed 1 n th1 s 
document are interesting -- we should discuss them before taking 
a dec1s1on. 
seJour and I will be artivi ng in New York earty on November 18th 
'f·n 1order to all ow for 1nd·iv1dual meetings before the two 
workshops. Would it be possible for the three of us to meet at 
any 1t1me during the 18th or 19t h? · 

I h pe this is helpful . 

Best regards, . 

· I : ~ 
Annette 

\ 

I 
l 

I 

\ 

' 

I 
I 

l 
I 

l 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

To: 

From: 

Annette Hochstein 

Arthur Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

Date: November 9, 1992 

FAX#: 0119722 619 951 

Number of pages (including this sheet) 1 

MESSAGE: 

Some time ago we discussed the fact that you will have two of the 
Jerusalem Fellows join us for the meetings here in November. At the 
time, I asked for a one or two sentence bio on each. Would you please 
provide. 

Thanks for your prompt revisions to the mailing to the Lead Communities, 
etc. Material as revis,ed going out immediately. 

The plan for November 23 and 24 now calls for six community 
representatives and to be "trained" by nine of us doesn't sound right. 
What do you suggest? 



• ~ iov,., 09 , 92 12: 0a MANDEL INST . ISRAEL 9I 2 
1
2_ 699951 

·,~y 
972 2 619951 

-'y~~ ~~- . Lead communitias :Planning work•hop 

;;, AGENDA 
- ~ 

..: 

Monday , Nove mber 23r d, 1992 

6:00 p . m. -10: 00 p. m. 

Art Rotman, Director CI JE 
I 

II. Workshop xntrocluction Shulamith Elater , Chi et Education 
Otficer 

II? . A Slt•tcb ot Eacih Lead community aa a Context for Improvin9 
· Javiah Bclucatio~ 

1Atlanta 

Baltimore 
I 
I 

Milwaulc;ee 

IV. L-.4 commuhitie1 

A concept and It• Implementation 

v. Di•cue•ion 

TUesday, November 24th, 1992 
aroo a.m.•4:30 p. ~. 

COP!'BE 
j 

I . Lea4 Comauniti•• at Work1 
'Jreautation, Discussion 

Seymour Pox 
Annette ~cehstein 

1Shulamith Elater 
&: atatf Members 

A. Building the Protession 
Mobil izing Community Support 
Working with the Major Setti ngs (day achools , JCCs, 

supplementary schools , ea~ly childhood programs, the 
Israel Experience, etc . ) 

I 
I 

B. Support Projecta : 

1. Best Practices 
2, Setting Goals , t he Vision Proj ect 
J. Monitoring., E:valuation & Feedback 

l 

( 

I I 
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NOV 09 

II . 

III. 

c. Organizing for Change 

1. Structure 
2. Process 

Lunch 

Work Plan -- Year 1 
& 

a. Introducing the ~roject into the Community 
b. Assessing the Educational system 
c ~ Preparing the 5-Year Plan 
d. Projects for Immediate Implementation 
•· Planni ng guide 

Jack Ukeles 
statt members 

IV •. Working Together, CIJI , tea4 Communities Shulamith Elater 

-- Agenda 
-- Continental educational resources 
-- Continental financial resources 
-- Workplan and calendar 

. I 

I I 

I. 

• 
I 

·l 
i 
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972 2 61'3'351 

~s Suggest e d Agenda 

~huraday Noveml:>e.r 19th and Fri day November 20th, 1992 

I. Introducing the Lead community Idea Into the community 

a. Desired outcomes 
1. Lay leaders 
2 . Profeaeionals and pl anners 
3. Educators and rabbi s 

b. Method and setti ng (individual meetings , seminars , 
,workshops) 

c. Ti matable 

II. ~•ar 1 Work Plani Including 
I 

a. Best practices project _(discuss, choose, strat egy 
for adapting) 

b . Introduce the monitoring, evaluation, f eedback 
project and set up teecil,ack prooes• 

c, Implementation or pilot projects in each key 
area of endeavor (personnel and eammunit y) 

d. Launch the vision/goal projects with reference to 
monitoring, ~valuation and feedback project 

III. 'l'h• »lannillg Aaaignment for Lead communitiea 

a. Educational aelf-a•seasment 
b. Th• s -yaar plan 

I 
IV. ~••4 communiti•• Planning Workshop 

a. Suggested outcomes and format 
b ~ Participants 
c:. Program 
d'., Timetable 

I 
v. other CIJll Aaaiqnmentat 

a. 

b. I 
o. 

VI. •ext 
I 
I 

! 
I 

\ 
. t 

Werking with purv• yors of educational services 
(e.g . , trai ning i nstitut i ons , JCCA, JESNA, CLAL, CAJE, 
ate. ) 
Worki ng with foundations 
Fundraising 

ltaps 
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COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: 

FROM: 

Seymour Fox 
Annette Hochstein 

Art Rotman 

New York, NY 10003 
FAX: (212)213-4078 

TELEFAX 

DATE: 

FAX #: 

November 11 , 1992 

619 452 

Number of pages (including this sheet) _ 2_ 

MESSAGE: 

At your request we have extended the conference times on the 19th/20th and 
23rd/24th. In addition, we have allowed for a session on Thursday at 11 :00 a.m. 
with a limited group. I have also set up a postmortem with the same group. 

We have far too many people on the 23rd and 24th. I am suggesting that the 
"observers" not be seated at the discussion table so that the people who need 
to be there can be in closer contact with one another. 

Thanks for your suggested agenda for the 19th and 20th. I have made some 
revisions and you will be getting a revised copy within the next day or two. 

Using the "Lead Communities at Work" I have begun the process of developing 
an interpretive document on the work of the CIJE for us all to discuss. I am not 
sure it will be ready for discussion on the 19th, but if it is, I will send you a copy 
in advance. 

The agenda for the meeting on the 23rd and 24th will be hammered out in the 
meetings of the 19th and 20th. 

Warm regards, 

Art 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing Address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Annette Hochstein 

FROM: Art Rotman 

New Yori<, NY 10003 
FAX: (212) 213-4078 

TELEFAX 

DATE: 

FAX #: 

November 12, 1992 

619 452 

Number of pages (including this sheet) _1_ 

MESSAGE: 

As you requested, Shmuel Wygoda will be included in the Staff Meetings on 
November 19/20. However regarding the Planners Meeting on the 23/24, I am 
really anxious to reduce the number at the table, so for the moment let's say 
Shmuel will be an observer. We can talk about this again later. 

It looks like our next staff meeting will probably be on Tuesday, December 1, from 
9:00-11 :00 a.m. 

You can call me on November 17. I will be free from 10:00 a.m. to 12:30 p.m. and 
from 2:30 p.m. on. 

I will be out of the office Thursday and Friday attending the GA. The agenda has 
not been finalized but you will receive it as quickly as possible. 

Warm regards, 

Art 



• 
\ 

Mandel Institute 

Tel. · 972-2-617 418: 618 728 

Fax: 972-2-619 951 

Facsimile Transmission 

Date: /I h ~ /97. 
No. Pages: ---11---~-=--

Fax Number: -------~-------

Dear Art, 

Thanks tor you:r fax with the meetings sohedules . 
We here are keen to see Yiour agenda, and to know that it is in 
synah with the preparations our team is ,doing. As regards par
ticipation in the meeting of 23 / 24 - I ag~ee with your sugges
tion, but would like Shmuel Wygoda - - wh,o is our key person tor 
several content e lements (day schools ; syllabus; the Orthodox) to 

1 
sit at the main discussion table . He wa·s als o omi .tted from the 
participants' list for November 19 / 20 and will ot oourse be I 
there. 

I was pleased to reoei ve copy of the lette r trom Milwa,ukee 
· · when we meet we will need to discuss how one can be a Lead commu

nity ' when the cri tical funding element is missing!. 

We would like t .o schedule a call wi th you · before leaving the 
country, in order to wrap-µp jointly the preparations of our many 
meetings. Could you please· suggest times. 

Do you already know when we would have a second staff meeting 
(30/~i; 1/12; 2 / 12?) . ' 

1 Best Regards, 

1 

·, 
I 



Honorary Choir 
Mox M. Fisher 

Choir 
Morton L Mandel 

Vice Choirs 
Charles H. Goodmon 
Neil Greenbaum 
Matthew J. Moryles 
Lester Pollock 

Executive Director 
Arthur Rotman 

Chief Education Officer 
Dr. Shulomith R. Elster 

November 11, 1992 

Mr. Gary Gatza 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Moiling Address: 
163 Third Avenue ;i:128. New York. NY 10003 
Phone: (212) 532-1961 • Fox: (212) 213-4078 

New York County Medical Society 
1 5 East 26th Street 
New York, NY 10010 

Dear Gary: 

We would like to request the use of the Medical Society's conference 
room for a meeting we have scheduled for Th1:1rsday, November 19, at 
12:30 p.m. The meeting will probably break between 3:00-3:30 p.m 
and resume in the JCC Association Conference Room. There will be 
11 participants. 

I understand that you will let me know later this week what the fee will 
be for use of the conference room. 

CIJE is headed by Art Rotman, who is also the Executive Vice 
President of the Jewish Community Centers Association. They are 
two distinct organizations ... it's a long story, but that is the reason for 
the different mailing address printed above. 

We very much appreciate your making this space available to us. 

Jo Ann Schaffer 



Honorary Choir 
Mox M. Fisher 

Choir 
Morton L. Mandel 

Vice Choirs 
Charles H. Goodmon 
Neil Greenbaum 
Matthew J. Moryles 
Lester Pollock 

Executive Director 
Arthur Rotman 

Chief Education Officer 
Dr. Shulomith R. Elster 

November 11, 1992 

Ms. Blanche Rothman 
UJA/Federation 
130 East 59th Street 
New York, NY 10022 

Dear Blanche: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

Mailing Address: 
163 Third Avenue #128. New York. NY 10003 
Phone: (212) 532-1961 • Fax: (212) 213-4078 

The Council for Initiatives in Jewish Education would like to utilize the 
Liff Room for a dinner meeting to be held on Monday·, November 23, 
1992, from 6:00-9:00 p.m. We expect an attendance of 19 people. 
Dinner should be kosher and we would like to have roast chicken. 

I need to discuss the details of the evening with our Executive 
Director, Art Rotman, and will be in touch with you as soon as I have 
more information. 

Your help is greatly appreciated. 

Sincerely, 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: S. Elster 
S. Fox 

~ E. Goldring 
S. Greenfield 
A. Hochstein 
B. Holtz 
D. Marom 
J. Meier 
A. Naparstek 
J. Ukeles 
J. Woocher 
S. Wygoda 
Henry Zucker 

FROM: Jo Ann Schaffer 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: November 12, 1992 

SUBJECT: November 19/20 

This is to confi rm a meeting on November 19 from 12:30-6:30 p.m. to take 
place at 15 East 26th Street, 11th floor (NY County Medical Society's 
Conference Room, Suite 1101 ). A dairy lunch is planned. 

The meeting will continue the following day and will be held in the JCC 
Association's Conference Room on the 14th floor, 8:30 a.m.-12:00 p.m. A 
light breakfast will be available at tthe start of the meeting. 

P. S . A room has been reserved for you at the Roosevel t Hotel, 45th 
Street and Madison Avenue . Confirmation #Nll19WG . 
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• COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532·1961 

New York, NY 10003 
FAX: (212) 213-4078 

TO: ~ s. Elster * 
~ S. Fox * 

E. Goldring 
, S. Greenfield 

'-.J A. Hochstein * 
B. Holtz 
D. Marom 
J. Meier 

"- A. Naparstek 
"- J. Ukeles * 

J. Woocher 
S. Wygoda 
Henry Zucker 

MEMORANDUM 

DATE: November 12, 1992 

FROM: Jo Ann Schaffer SUBJECT: November 19/20 

This is to confirm a meeting on November 19 from 12:30-6:30 p.m. to take 
place at 15 East 26th Street, 11th floor (NY County Medical Society's 
Conference Room, Suite 1101 ). A dairy lunch is planned. 

The meeting will continue the following day and will be held in the JCC 
Association's Conference Room on the, 14th floor, 8:30 a.m.-12:00 p.m. A 
light breakfast will be avai lable at the start of the meeting. 

* This group will meet with Art Rotman from 11 :00 a.m.-12:30 p.m. in the JCC 
Association's Mazer Study. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

DATE: November 12, 1992 

TO: Lauren Azoulai 
Chaim Botwinick 
Shulamith Elster * 
Seymour Fox * 
Steve Gelfand 
Roberta Goodman 
Annette Hochstein * 
Barry Holtz 
Nancy Kutler 

FROM: Jo Ann Schaffer 

MEMORANDUM 

Marshal Levin 
Daniel Marom 
Jim Meier 
Howard Neistein 
Claire Rottenberg 
Julie Tammivaara 
Jack Ukeles • 
Jon Woocher 
Shmuel Wygoda 

SUBJECT: November 23rd/24th 

This is to confirm a dinner meeting on Monday, November 23, from 6:00-
9:00 p.m. to take place at UJNFederation, 150 East 59th Street, the Carl 
Leff Room on the Second Floor. 

The meeting will continue the following day in the JCC Association's 
Conference Room on the 14th floor from 8:30 a.m.-4:00 p.m. A light 
breakfast will be available at the start of the meeting and we will also 
provide a dairy lunch. 

* This group will meet with Art Rotman from 4:30-6:00 p.m. in the JCC 
Association's Mazer Study 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

TO: S. Elster 
S. Fox 
E. Goldring 
S. Greenfield 
A. Hochstein 
B. Holitz 
D. Marom 
J. Meier 
A. Naparstek 
J. Ukeles 
J. Woocher 
S. Wygoda 
Henry Zucker 

MEMORANDUM 

DATE: November 12, 1992 

FROM: Jo Ann Schaffer SUBJECT: November 19/20 

This is to confirm a meeting on November 19 from 12:30-6:30 p.m. to take 
place at 15 East 26th Street, 11th floor (NY County Medical Society's 
Conference Room, Suite 1101 ). A dairy lunch is planned. 

The meeting will continue the following day and will be held in the JCC 
Association's Conference Room on the 14th floor, 8:30 a.m.-12:00 p.m. A 
light breakfast wi ll be available at the start of the meeting. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 2134078 

TO: S. Elster * 
S. Fox * 
E. Goldring 
S. Greenfield 
A. Hochstein * 
B. Holtz 
D. Marom 
J. Meier 
A. Naparstek 
J. Ukeles * 
J. Woocher 
S. Wygoda 
Henry Zucker 

MEMORANDUM 

DATE: November 12, 1992 

FROM: Jo Ann Schaffer SUBJECT: November 19/20 

This is to confirm a meeting on November 19 from 12:30-6:30 p.m. to take 
place at 15 East 26th Street, 11th floor (NY County Medical Society's 
Conference Room, Suite 1101 ). A dairy lunch is planned. 

The meeting will continue the following day and will be held in the JCC 
Association's Conference Room on the 14th floor, 8:30 a.m.-12:00 p.m. A 
light breakfast will be available at the start of the meeting. 

* This group will meet with Art Ro1man from 11 :00 a.m.-12:30 p.m. in the JCC 
Association's Mazer Study. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #1 28 
Phone: (212) 532-1961 

DATE: November12,1 992 

TO: Lauren Azoulai 
Chaim Botwinick 

"'Shulamith Elster .. 
"-.J Seymour Fox * 

Steve Gelfand 
Roberta Goodman 

~ Annette Hochstein * 
Barry Holtz 
Nancy Kutler 

FROM: Jo Ann Schaffer 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

Marshal Levin 
Daniel Marom 
Jim Meier 
Howard Neistein 
Claire Rottenberg 

"-.. Julie Tammivaara 
'-v Jack Ukeles * 

Jon Woocher 
Shmuel Wygoda 

SUBJECT: November 23rd/24th 

This is to confirm a dinner meeting on Monday, November 23, from 6:00-
9:00 p.m. to take place at UJA/Federation, 150 East 59th Street, the Carl 
Leff Room on the Second Floor. 

The meeting will continue the following day in the JCC Association's 
Conference Room on the 14th floor from 8:30 a.m.-4:00 p.m. A light 
breakfast will be available at the start of the meeting and we will also 
provide a dairy lunch. 

* This group will meet with Art Rotman from 4:30-6:00 p.m. in the JCC 
Association's Mazer Study 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #1 28 
Phone: (212) 532-1961 

TO: - S. Elster 
- S. Fox 

- E. Goldring 
"--..J S. Greenfield 

.......__ - A. Hochstein 
~ s. Holtz 

"-v 0. Marom 
'-vJ. Meier 
"-I A. Naparstek 

- J. Ukeles 
........__ ........., J_ Woocher 

" S. Wygoda 
~ Henry Zucker 

FROM: Jo Ann Schaffer 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: November 12, 1992 

SUBJECT : November 19/20 

This is to confi rm a meeting on November 19 from 12:30-6:30 p.m. to take 
place at 15 East 26th Street. 11th floor (NY County Medical Society's 
Conference Room, Suite 1101 ). A dairy lunch is planned. 

The meeting will continue the following day and will be held in the JCC 
Association's Conference Room on the 14th floor, 8:30 a.m.-12:00 p.m. A 
light breakfast will be available at the start of the meeting. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

DATE: November 12, 1992 

TO: Lauren Azoulai 
Chaim Botwinick 

- Shulamith Elster 
- Seymour Fox 

Steve Gelfand 
Roberta Goodman 

- Annette Hochstein 
""" Barry Holtz 

Nancy Kutler 

FROM: Jo Ann Schaffer 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

"- Marshal Levin 
. 'v Daniel Marom 
""' Jim Meier 

Howard Neistein 
Claire Rottenberg 
Julie Tammivaara 

- Jack Ukeles 
...._,,Jon Woocher 

Shmuel Wygoda 

SUBJECT: November 23rd/24th 

This is to, confirm a dinner meeting on Monday, November 23, from 6:00-
9 :00 p. m. to take place at UJNFederation, 150 East 59th Street, the Carl 
Leff Room on the Second Floor. 

The meeting will continue the following day in the JCC Association's 
Conference Room on the 14th floor from 8:30 a.m.-4:00 p.m. A light 
breakfast will be available at the start of the meeting and we will also 
provide a dairy lunch. 



11/1q 1° 
October 26 , 1992 

To: Jo Ann Schaff er 

Ro t man 

Whe n we s endou.._t t h e notices for the Staf f 
~/meetings _i n Nov~~r , I wou.l~ you to 
, ~remind me re tQe pos-s.~'ble inc~usio1\ of 

'---... ~eve Hoffman and or Ha Zu c kor . / 
- __ I /~a ~ - ----o,.,tl uL 

G-. 
~( ~ 

_µ,,j' ,.,t., /- ;,/; J ,,,,,1-:t:;; 
/ 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New Yoli<, NY 10003 
Phone: (212) 532-1961 FAX: (212) 2134078 

MEMORANDUM 

TO: Diane Rogoff DATE: November 12, 1992 

FROM: Jo Ann Schaffer SUBJECT: Meetings Arrangements 

I will need your help in arranging lunch/ refreshments for three meetings being held 
within the next two weeks. 

Thuraday, November 19 

This meeting will begin at 12:30 p.m. with lunch for 14 people. HOWEVER, 
the meeting is being held in the conference room of the NY County Medical Society on 
the 11th floor. You and I will need to go down there to check out the facilities. They 
have given us permission to bring in food but I don't know what kind of set up they 
have. 

The meeting should break at either 3:00 p.m. or 4:30 p.m. and move to the 
JCCA Conference Room. We will need coffee, tea, soft drinks, fruit, etc. set up when 
they get there. (Note: Sol Greenfield is have a Regional Directors meeting in the 
Conference Room that day which is scheduled to end at 2:30 p.m.) We will probably 
have to clean up the mess on the 11th floor right away because they close at 5:00 p.m. 
I'll help as much as I can. The meeting will conclude at 6:30 p.m. 

Friday, November 20 

We w ill begin at 8:30 a.m. in the JCCA Conference Room with 
breakfast for 14 people: coffee, decaf, tea, juice, mini-muffins, bagels 
and the fixings. 

Art expects to finish at 12:00 p.m. Should we have fresh coffee 
at 11 :00 a.m.? 

Tuesday, November 23 

We need to set up the Conference Room for 18 people. (Neither 
Art nor I will be attending; I'm not sure who will be in charge.) The tables 
should be set in a square with the bottom end separated from the three
table configuration. (There are five people who are designated as 
"observers" and who should be segregated in some way from the main 
group.) 



1 

• 

• They will start with the usual breakfast; 
• coffee break at 11 :00 (?); 
• lunch at 12:00-12:30 p.m. Let's order dairy. The lunch with the 

salmon mousse and white fish seemed to be a hit last time. 
• coffee break at 3:00 p.m with cheese and fruit 

They are scheduled to end at 4:00 p.m. 

2 



HOTEL ACCOMMODATIONS 

JHURSDAY,NOVEMBER19 
E. Goldring 

MONDAY, NOVEMBER 23 

H. Neistein 

R. Goodman 

J . Tammivaara 

C. Rottenberg 

L. Azoulai 

S. Gelfand 

C. Botwinick 

N. Kutler 

M. Levin 

HOTEL 

Roosevelt Hotel 
45th & Madision 

Dumont Plaza 
1, 50 East 34th Street 
481-7600 

Dumont Plaza 

Dumont Plaza 

Dumont Plaza 

Roosevelt Hotel 
45th & Madison 
661-9600 

Roosevelt Hotel 

Roosevelt Hotel 

Roosevelt Hotel 

Roosevelt Hotel 

CONFIRMATION # 

N1119WG 

53825 

53827 

54014 

54015 

E1123AA 

A1123GG 

A1123GB 

A1123GK 

A1123GL 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Ellen Goldring 

FROM: Jo Ann Schaffer 

New York, NY 10003 
FAX: (212)213-4078 

MEMORANDUM 

DATE: November 11 , 1992 

SUBJECT: Meeting Times/Hotel 

A reservation has been made for you for November 19 at the Roosevelt Hotel at 45th 
Street and Madison Avenue. The room has been guaranteed for late arrival. 

The meeting is scheduled to begin at 12:30 p.m. on November 19 and should end 
around 7:00 p.m. It will be held at 15 East 26th Street, although the exact site is yet to 
be determined. 

The meeting on the 20th will take place in the JCC Association's Conference Room, 
14th floor, from 9:00 a.m. to 12:00 p.m. 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Averue #128 
Phone: (212) 532-1961 

DATE: November 12, 1992 

TO: Lauren Azoulai 
Chaim Botwinick 
Shulamith Elster 
Seymour Fox 
Steve Gelfand 
Roberta Goodman 
Annette Hochstein 
Barry Holtz 
Nancy Kutler 

FROM: Jo Ann Schaffer 

• New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

Marshal Levin 
Daniel Marom 
Jim Meier 
Howard Neistein 
Claire Rottenberg 
Julie Tammivaara 
Jack Ukeles 
Jon Woocher 
Shmuel Wygoda 

SUBJECT: November 23rd/24th 

This is to confirm a dinner meeting on Monday, November 23, from 6:00-
9:00 p.m. to take place at UJA/Federation, 150 East 59th Street, the Carl 
Leff Room on the Second Floor. 

The meeting will continue the following day in the JCC Association's 
Conference Room on the 14th floor from 8:30 a.m.-4:00 p.m. A light 
breakfast will be available at the start of the meeting and we will also 
provide a dairy lunch. 

Lauren, a room has been reserved for you at the Roosevelt Hotel, 45th 
Street and Madison Avenue, Confirmation #E1123AA. The Hotel's 
phone number is (212) 661-9600. As our organization has neither a 
travel agent nor an account with the hotel, we would appreciate your 
charging the room to your credit card and submitting the bill to us for 
reimbursement. 

Post It"' - brand fax transmittal memo 7671 j 11 , 
To o pages • / 

Co. 
~- /l2.o~t-"'// From - ~. 

'- o · NI'?,.-F6'7t:_ 
Co. 

Dept. 
Phone /I 

Fax I 
07'/??y-71)~ Fax# 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

TO: Art Rotman 

FROM: Shulamith Elster 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: November 13, 1992 

SUBJECT: Agenda for 11 /19-20 

Barry Holtz is scheduled to speak sometime during the 3:15-4:45 p.m. slot on Nov. 19, 
however, he cannot be there until about 6:00 p.m. I suggest trying to work him in on 
the second day. Actually there is a lot to cover under "B" so you may want to just limit 
thattime segment to Goals and Pilot Projects. 

Also, participant$ need to know what is expected of them: Will you be calling each 
with specific assignments? 

I'll be in Milwaukee on Monday and Detroit for the JCCA on Tuesday. 



DEC l 'f " ::f~ 11 : ::>.:! HIL J t:.Wl::>H t-t:.lJ 

r§~~~ 
Atlanta Jewish Federation 

1753 Peachtree Rood, Northeast/Atlanta, Georgia 30309/404-873-1661 / FAX 40&-874-70A3 

• 

November 25, 1992 

Dr. Shulamich Elster 
CIJE 
1 63 Third Avenue #128 
N. Y. , NY l.0003 

Dear Shulamith : 

Good seeing you at the lead communities meeting . While we 
have a long way to go, we made good progress. All of us in 
Atlanta are looking f orward to r eceiving the material we · 
discussed wi thin the next few weeks so the local planning ' 
process can begin _ 

Lauren and I i ncurred the following expenses: 

Eastgate Tower , two rooms $310 
ta.xis (no recei pts) 37 
parking 12 

Total $359 

Please make the check payable to me _ Thanks. 

Sincerely, 

Steven B. Gelfand 
Associate Executive Director 

PRESIDENT-Gerold D. Horowttz • FIRST VIC~ PRESIDENT- David N. Minkin 
VICE PRESIDENTS- Jack N. Holpern. S. Stephen Selig Ill . 

TREASURER-Me rk Lichtenstein • ASSISTANT TREASURERS- Elliott Cohen, Jody Franco 
SECRETARY-Lcrry Joseph• ASSISTANT SECRETARl!=S- Candy A Berman, Ann L. D<ilvis 

CAMPAIGN CHAIRMAN-Amold B. Rubenstein, M.D. • EXECUTIVE DIRECTOR-David I. Sornot 



UJA-FEDERATION OF NEW YORK 
130 East 59 Street. New York, N.Y. 10022 (212) 980-1000 

CONFKRENCE AND BANQUET CEN'l'ER 

Council for Initiatives 
In Jewish Education 

163 '!hi.rd Avenue #128 
New York, NY 10003 

Attn: Ms . Jo Ann Schaffer 

INVOICE 

Date: U/31/92 
Invoice I: 1012 

Date of Function: 11/23/92 
Function No . : 
Description : Dinner Meeting 

FOR USE OF FACILITIES Kr 130 EAST 59TH STREET 

Meeting Room hours @$ per hour $ 
Ballroom (part) hours @$ per hour NO CHAR;E 
Ballroom (all) · hours @$ per hour 
Prefunction Area hours @$ per hour 

Reception No . of persons @$ per person 
Dinner __x_ No. of persons --19_ @$ l3 . 00 per person $ 247.00 
Breakfast No. of persons @$ per person 
Lunch No . of persons @$ per person 
Snacks No. of persons @$ per person 
Other No. of persons @$- per person 

Total $ 
247 . 00 

Please attach copy of invoice to your remittance and mail to attention of Accounting 
Department . 
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From Uke l =S Associates inc. PHONE No . 12122508760 Nov. 16 1992 4 :35PM P02 

MEMORANDUM 

To: 

From : 

Date: 

Art Rotman 

JackUka 1 
11116/9~ r 

Re: Att'd draft memo to participants in the planning workshop 
------------------------------------------------------------------------------------------------------------------------------
I went through Annette's draft and mine, and isolated the common topics. I will be out 
of town tomorrow, but my office can fax this if it is o.k. Please adv ise my office. 

• UKELES ASSOCIATES INC. 



J 

~m Uke les Associates Inc. PHONE No . 12122608760 

To: 

From: 

Date: 

Re: 

MEMORANDUM 

Steve Gelfand 
Marshall Levin 
Howard Neistei n 

Jack Ukeles 

November 17, 1992 

Lead Communities Planning Workshop 

Nov . 16 1992 4 : 36PM P03 

-----==-----============;========================--------------

I am enclosing a brief description of the Workshop scheduled for November 23 and 24th. 
I am writing to share our thinking about topics to date, and to elicit your suggestions for 
the agenda. U you have any minor comments, please just mark this up and fax it back. 
If you have major comments, please give me a call. 

We would like to include a brief 11sketch 11 of each community. We are suggesting that 
one person from each community take ten to fifteen minutes to touch on the highlights 
of the community's Lead Communities Proposal, and to share the basic facts about the 
community. 

You might want to re-read A Time to Act and the 11Rationale 11 piece of the Lead 
Communities Guidelines in preparation for the meeting. We will also send you a packet 
of airplane/train reading material rig~t before the meeting. 

Suggested Topics: 
Lead Communities: A concept and its implementation 
Introducing the Project into the community 
Best Practices 
Continental educational resources 
Continental Financial resources 
A sketch of each of the three Lead Communities as a context for 
improving Jewish education 
The Year One Work Plan 
Planning Guide 
Monitoring, Evaluation and Feedback 

Ill> UKEL~ ASSOCIATES INC. 



·' COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Shulamith Elster DATE: November 17, 199a.__ 

FROM: Art Rotman SUBJECT: Revised Agenda for 11 /19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Thursday, November 19 

12:30 p.m. 

4:30 p.m. 

Friday, November 20 

8 :30 a.m. 

The First Year 

• Desired Outcomes 
(with A. Hochstein) 

Community Mobilization and Work Process 
(with S. Fox, J. Ukeles) 

Lead Communities Planning Workshop 
(with J. Ukeles, A. Hochstein) 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

TO: Seymour Fox DATE: November 17, 1993_ 

FROM: Art Rotman SUBJECT: Revised Agenda for 11/19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Thursday, November 19 

4:30 p.m. Community Mobilization and Work Process 
(with J. Ukeles, S. Elster) 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailingr address: 163 Third Avenue # 128 
Phone: (212) 532-1961 

TO: Ellen Goldring 

FROM: Art Rotman 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

DATE: November 17, 199~ 

SUBJECT: Revised Agenda for 11/19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Friday, November20 

10:15 a.m. Monitoring, Evaluation, and Feedback 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213--4078 

MEMORANDUM 

TO: Annette Hochstein DATE: November 17, 19~ 

FROM: Art Rotman SUBJECT: Revised Agenda for 11 /19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Thursday, November 19 

12:30 p.m. 

Friday, November20 

8:30 a.m. 

The First Year 

• Overview and Work Plan 
• Expectations of CIJE 
• Planning with Lead Communities 

(with J. Ukeles) 

Lead Communities Planning Workshop 
(with J. Ukeles, S. Fox) 



COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New York, NY 10003 
FAX: (212) 213-4078 

MEMORANDUM 

TO: Barry Holtz DATE: November 17, 1992. 

FROM: Art Rotman SUBJECT: Revised Agenda for 11/19-20 

Attached is a revised Agenda tor our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Thursday, November 19 

3:45 p.m. Best Practices 



COUNCIL FOR INITiATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 New York, NY 10003 
Phone: (212) 532-1961 FAX: (212) 213-4078 

MEMORANDUM 

TO: Art Naparstek DATE: November 17, 199~ 

FROM: Art Rotman SUBJECT: Revised Agenda for 11/19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Thuffiday, November19 

5:45 p.m. Governance and Finances 
(with A. Rotman) 



.. 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 
Mailing address: 163 Third Avenue #128 
Phone: (212) 532-1961 

New Yori<, NY 10003 
FAX: (212) 21~078 

MEMORANDUM 

TO: Jack Ukeles DATE: November 17, 199J_ 

FROM: Art Rotman SUBJECT: Revised Agenda for 11/19-20 

Attached is a revised Agenda for our meetings on November 19 and 20. You are 
scheduled to lead the meeting for the following items at the approximate times 
indicated: 

Thursday, November 19 

12:30 p.m. 

4:30 p.m. 

Friday. November20 

8:30 a.m. 

The First Year 

• Planning with Lead Communities 
(with A. Hochstein) 

Community Mobilization and Work Process 
(with S. Fox, S. Elster) 

lead Communities Planning Workshop 
(with S. Elster, S. Fox) 



TO: 

FROM: 

DATE : 

-~ , - fi -·-==== I I __, _i -
1:.== =--=--__,-

Atlanta Jewish Federation 
17 53 Peachtree l<ood. Northeast/ Atlanta. Georgia 30309 / 1104-873-1661 /FAX 404-87 d-7043 

MEMORANDUM 

Art Rotman 

Steve Gel f and 

November 18, 1992 

Sorry that we didn't have a chance to 
discuss the letter of understanding. 
able to spend some time discussing it 
Tuesday. 

meet at the GA to 
Hopefully we will be 
on Monday night or 

Marshall Levin, Howard Neistein, and I talked during the .GA 
about Jewish education planning in our corranunities , CIJE, and 
agenda i tems which we would find useful at the meeting next 
week . I 'm not certain wbat your plans are, but we would like 
you to consider the following: 

1. Rol es and lines of corranunication - Each organization in 
the system--CIJE , Ukeles Associates, Federations- -and 
individuals associated with these organizations have 
different responsibilities within the lead comrnunitities 
project. What are they? Who talks to whom about what? 

2. Resource development - CIJE has significant financial 
expectations of the communities. What process will CIJE use 
to hel p us access external resources? How can this be 
incorporated into the letters of understanding? 

3. Consul t ants - Each community has a "line of credit" for 
consul tation. What a re t he specifics? 

4 . Year 1 planning - We would like to develop mutual goals 
and objectives f or t he fi rst year, and to agree on a process 
to achieve them. 

Looking f orward to seeing you in a few days . 

PRESIDENT- Gerold D. Horowitz • FIRST VICE PRESIDENT- David N. Minkin 
VICE PRESIDENTS-Jack N. Halpern. s. Stephen Selig Ill 

TREASURER-Mark Lichtenstein • ASSISTANT TREASURERS-Elliott Cohen. Jody Franco 
SECRETARY-Lorry Josepl'I • ASSISTANT SECRETARIES-Candy A Berman. Ann L. Devis 

CAMPAIGN CHAIRMAN-Arnold B. Rubenstein. M.D. • EXECUTIVE DIRECTOR-David I. Sarnat 



From : Ukeles Associat es I nc. PHONE No. 12122608760 Nov. 20 1992 1 :37PM P03 

lfl3~~ 
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November 20, 1992 

Steven Gelfand 
Associate Director 
Atlanta Jewish Federation 
1753 Peachtree Road, NE 
Atlanta, GA 30309 

Dear Steve, 

At the workshop scheduled for November 23rd & 24th, we plan to cover the following topics: 

1. A sketch of each of the 3 lead communities as a context for improving Jewish education 
2. Lead Communities: a concept & its implementation 
3. Introducing the project into the community 
4. Best practices & consultation 
5. Monitoring, evaluation & feedback 
6. The year I workplan 
7. Planning 
8. Contributions of continental foundations, organizations, & providers of programs 

For the community sketches, we suggest that one person from each community take 10-15 
minutes to touch on the highlights of your lead community proposal, to describe steps to date to 
get organized, and to share some basic facts about the community. I am enclosing a composite 
of the information that was collected during the proposal review process: 

You m ight find it helpful to re-read A Time to Act & the "Rationale" of the Lead Community 
Guidelines in preparation for the meeting. 

J hope that we will find a few minutes to chat individually about the Jetter of understanding. We 
do not envision any group discussion of the letter itself. 

We look forward to a productive engagement. 

~ OU~ 

Jacob 8. Ukeles 
President 



From : Uke les Associates Inc. 
~ ·i~ri~. •'.l:i.J:.1-l<~!tl~:Ji\ 
• ~ )31:Hf:Jf"l' ."l't! , ~ 

PHONE No. 12122608760 Nov. 20 1992 1:36PM P02 
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November 20, 1992 

Howard Neistein 
Community Planning Director 
Milwaukee Jewish Federation 
1360 North Prospect Avenue 
Milwaukee, WI 53202 

Dear Howard, 

At the workshop scheduled for November 23rd & 24th, we plan to cover the following topics: 

1. A sketch of each of the 3 Iead communities as a context for improving Jewish education 
2. Lead Communities: a concept & its implementation 
3. Introducing the project into the community 
4. Best practices & consultation 
5. Monitoring, evaluation & feedback 
6. The year I workplan 
7. Planning 
8. Contributions of continental foundations, organizations, & providers of programs 

For the community sketches, we suggest that one person from each community take 10-15 
minutes to touch on the highlights. of your lead community proposal, to describe steps to date to 
get organized, and to share some basic facts about the community. I am enclosing a composite 
of t'he information that was collected during the proposal review proces~. 

You might find it helpful to re-read A Time to Act & the 11Rationale11 of the Lead Community 
Guidelines in preparation for the meeting. 

I hope that we wilt find a few minutes to chat individually about the letter of understanding. We 
do not envision any group discussion of the letter itself. 

We look forward to a productive engagement. 

c{_tt~ITu~ 
Ja1~keles 
President 



From: Ukeles Associates Inc. 
i .:w.,'1>;,;,w,ti;*~~t-

PHONE No. 12122608760 Nov. 20 1992 1: 38PM P04 
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November 20, 1992 

Marshall Levin 
Director of Community Planning & Budgeting 
The Associated: Jewish Community Federation of Baltimore 
101 West Mount Royal Avenue 
Baltimore, MD 21201-5781 

Dear Marshall, 

At the workshop scheduled for November 23rd & 24th, we plan to cover the following topics: 

1. A sketch of each of the 3 lead communities as a context for improving Jewish education 
2. Lead Communities: a concept & its implementation 
3. Introducing the project into the community 
4. Best practices & consultation 
5. Monitoring, evaluation & feedback 
6. The year I workplan 
7. Planning 
8. Contributions of continental foundations, organizations, & providers of programs 

For the community sketches, we suggest that one person from each community take 10-15 
minutes to touch on the highlights of your lead community proposal, to describe steps to date to 
get organized, and to share some basic facts about the community. I am enclosing a composite 
of the information that was collected during the proposal review process. 

You might find it helpful to re-read A Time to Act & the "Rationale11 of the Lead Community 
Guidelines in preparation for the meeting. 

I hope that we will find a few m inutes to chat individually about the letter of understanding. We 
do not envision any group discussion of the letter itself. 

We look forward to a productive engagement. 

Vr{ truly /)ours, 

Ja~les~ 
President 





PROPOSED FEEDBACK MECHANISM IIN LEAD COMMUNITIES 

The field researchers are expected to prepare quarterly reports on their findings in 
Le,ad Communities. During the first year, the reports will document the state of Jewish 
education in the three communities, with particular reference to visions for change, 
mobilization of the communities, and the professional lives of educators. (These 
reports will presumably be complemented by local self-studies addressing 
participation rates and other quantitative indicators.) EspeciaUy in the first quarterly 
report, the field researchers wi ll document the process of becoming a Lead 
Community, and they will monitor the process throughout the year. Each community's 
report will reflect the particular pace and direction of planning within that community. 

Preparation and Dissemination 

The field researchers, with input from the director and associate director of evaluation 
and their advisory committee, will produce the first set of reports on the Lead 
Communities by the end of January 1993. 

The January reports will be delivered to Art Rotman, the Executive Director of CIJE. 
He will send each community's report to its respective project director. In a cover 
letter, he will offer to have our field researchers provide one or more oral presentations 
to professional and/or lay leaders (at the discretion of the local project director) based 
on the portions of the report that are appropriate for wider dissemination. Each 
community will receive only its own report. 

In addition, the evaluation staff (director, associate director, and field researchers) will ) ? 
prepare a summary report which will include comparative information about the three r 
communities and an assessment of CIJE's progress to date. This report will be J 
delivered to Art Rotman, who may wish to share it with the CIJE Board subcommittee 
on evaluation. 

Subsequent quarterly reports will be disseminated in the same manner, subject to 
modification based on our experience in January. 

Content of the First Report 

The first report must document the process of becoming a Lead Community. It must 
reveal the critical issues facing the Lead Communities as they attempt to mobilize and 
invigorate their systems of Jewish education. Examples of possible issues arre: 

• mobilization and cooperation among various groups within lead 
communities, e.g., federation professional and lay leaders 

• achieving consensus within communities about what it means to be a 
"Lead Community" 

• bringing educators into the Lead Community process 

• getting community members to express visions for Jewish education. 



November 6, 1992 

To: Art Rotman 
from: Adam Camoran and Ellen Gold.ring 
CC: Evaluation project advisory committee 
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Re: Proposed feedback mechanism for CIJE and leau communities 

The purpose of this memo ls to propose a system for distributing and disseminating 
the quarterly r eports prepared by our fie ld researchers. We offer it now for yow· 
approval, wich the suggestion that you present lt for discussion to members of the 
lead communities, so they can have some input regarding th~ form a.nd content of 
the quarterly reports. 

The memo describes the disu-ibutlon of quarterly reports, with each community 
receiving its own report. In addition, we mention a summary report. The summary 
report is intended for the C[JE administration (and, at your discretion, for the board 
subcommittee on evaluation). It will contain comparative information about the 
three communities, as well as an overall assessment of the C IJE's progres:s. 



Proposed f eedback m cchanlsm In lead communltlP.s 

The field researchers are expected to prepare quarterly reports on their findings In 
lead communities. During the first year, the reportS will document the state of 
Jewish education in the three communities , with particular reforence to visions for 
change, mobilization of the communltles, and the professional lives of educators. 
(These reports will presumably be comple mented by local self-studies addressing 
part icipation ra tes and other quantitative Indicators.) Especially In the first 
quarterly report, the field researchers will document the process of becom!ng a lead 
community, and they will monitor this process chroughuuL Lhe year. Each 
community's report wll1 reflect the particular pace and direction of planning within 
that community . 

Preparation and dissemination 
The field researchers, with input from che director and associate director of 
evaluation and their advisory committee, will produce a flrsL set of r ~ports on 
the lead communities by the end of January. 

The January reports will be delivered to Art Rotman, the Director of the 
CIJE. He will send each community's report to the respective local project 
directors. In a cover letter, he will offer to have our field researchers 
provide one or more oral presentations to professJonal tiOd/or lay le aders (at 
the discretion of the local project director) based on the portions of the 
report chat are appropriate for wider dissemination. Each community will 
receive only its own r~port. 

In addition, the evaluation staff (director, associate director, and field 
researchers) will prepare a summary report. The summary r eport wlll Include 
comparative information about the three communities, alld an assessment of 
CIJE progress to date. This report will be delivered to Arc Rotman, who may 
wish to share it with the CIJE Board subcommittee on evaluaLlon. 

$ybsequent quarterly reports will be disseminated in the same manner. subject 
to modification based on our experience In Januury. 

Gontent of the first report 
The first report must document the process of becoming a lead community. It 
must reveal the critical issues facing the lead communities as they attempt 
to mobilize and Invigorate their systems of Jewish education. Examples of 
possible Issues are: 

mobilization and cooperation among various groups within lead 
communities, e.g. federation professional and lay leaders 

achieving consensus within communities about what it means to be a 
"lead community'' 

bringing educators lnco the lead community process 

getting community members to express visions for Jewish education 
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LBAD COMMUNITIES 
A PARTIAL SCENARIO .. 

TASK NAME 

4-6 PILOT PROJECTS 

LOCAL CIJE -
EDUCATORS'SURVEY 

BEST PRACTICES 

MONITORING, EVALUATION, FEEDBACK 

5-YEAR PLAN 

COMMUNICATIONS, NETWORKING 

1882 

· I 

1993 1994 

F 

,,. 
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LEAD COMMUNITIES-A PARTIAL SCENARIO 

4-6 PILOT PROJECTS ,, 

PERSONNEL-IN SERVICE 
Principals & JCC Execs 

2 Teachers & Informal Eds from each Institution 

1 New Hire 

Israel Summer Seminar 

Networking the 3 Communltloa 

COMMUNITY MOBILIZATION 
Natlonal Leaders Moblllze Local Leaders 

Leadership Training 

, • Program for all Boards 

Denominational Leadershl p Training 

Public Sessions on Vision & Best Practices 
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LEAD COMMUNITIES-A PARTIAL SCENARIO 

.. LOCALCIJE 
FORMED (AND IN FORMATION) 

Rl;PRl:SENTATIVE 
Champion 
l-ay Leaders 
1;aucators 

. Ra~pls 
I 

· flr<::.\f esslonals 
$.1'AffED 
T~SKfORCES 

.,... 

,n-Service Training 
r -,~nnlng & Self-Assessment 
1't\~ Lives of Educators 
MP.nltorlng & Evaluation ~,~,,s to Israel 

f·~ Q~UCTS (EXAMPLES) 
~~"cators' Survey 
i-'(~ar Plan (Rosh Hashana or G.A.) 

1ilnt Prolects 
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LEAD COMMUNITIES-A PARTIAL SCENARIO 

¥ ' 

EDUCATORS'SURVEV 

PLAN 

REPRESENTATIVE TASKFORCE 

STAFF (LOCAL UNIVERSITY?) 

MOBILIZE & INVOLVE EDUCATORS 

DESIGN 

CARRYOUT 

ANALYZE 

1 REPORT & DISCUSS FINDINGS 

----- - - -- ---- -~-
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Ll;Ar:l QQMM~NITIES-A PARTIAL SCENARIO 

~l:~r ~AAC::TIQI=~ 

IMPLEMENTATIQN ~1-ANNl=A 
Develop MethQR tgr Tr~ini nij 
Develop Tran§l~tiQn M~thg~ 

6 AREAS COMPL.i:Tl=R 
PROJECTPRES~NTI=~ 
FIRST 2 AREAS ijl=l-l=QTI=~ 
CONSULTANTi ~l='-1:P.Tl=R ~ TAAINl=D 
WORK WITH su~~I-FMFNTARY ~~HQOL 
PRINCIPALS 

Joint Planninq ~f \m~l~m~nt~tiAn 

NETWORK WITH F~Rl-Y GHU-AHAA~ f l!ACHERS 
Joint Plijnninq ~1 lm~l~m~nt~tiAn 

PLAN ROUND ~. Qr r. 

J 

. 
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LEAD COMMUNITIES-A PARTIAL SCl:NAAIO 

MONITORING, EVALUATION, FEEDBACK 

DESIGN FEEDBACK LOOP 

-.~ 
ONGOING WORK 

I 

.: 

3 REPORTS 

, • 

l 
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LEAD COMMUNITIES-A PARTIAL SCENARIO 

.. 
5-YEAR PLAN (SEE SEPARATE) 

ASSESSMENT OF EDUCATIONAL SYSTEM 
Prepare Cetaned Gulde 

Profile 
Inventory ,.,.. 

Educatora1 Survey 
Achlev@m@nt M@iu1uroa _1, 

Cllenta\ a lUV~V 

Etc, 

" 

THE PLAN-RQUNt:11 
PreparQ llct~H~~ ~"i~~ 
Staff 

Taskforce Set~Up 

Give Assistance at- N~~at3a 
Etc. 
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LEAD COMMUNITIES-A PARTIAL SCENARIO 

COMMUNICATIONS, NETWORKING 

PLAN - STAFF - CARRY OUT 

CIJE TO CONTINENTAL COMMUNITY 
Momentum Maintained 

CIJE TO LEAD COMMUNITleS 
All Constituencies Knaw 

LEAD COMMUNITIES TO t;ACH OiHER 
Shared Learning 

LEAD COMMUNITIES TO COMMUNITY-AT-LARGE 
(23) 

1992 I 1993 11994 
Nov i D J i F i M l A l M l J j J l A l 8 l O l Nov l D J l F 

• • • 
• • • • -
' 

-



IMPLEMENTATION OF THE RECOMMENDATIONS 

BUILDING THE PROFESSION 
j 
I . . 
; 

In-service training launched I 
Educators' survey completed - taskforces i 

dealing with implications 
Best practices 
Networking-various 
2 new hires 
1 new position 
Educators participation 

COMMUNITY MOBILIZATION 

Champion recruited 
Leadership training 

I 

New leaders 
Goals discussed 
Educators discussed 
Networking with cije leaders 
Networking between communities 

ISRAEL AS A RESOURCE .. 

Plans for "every youth" 
Educators summer seminar . 

RESEARCH 

Monitoring, evaluation, feedback 
DAta base-assessment 



11 /17/92 

WEDNESDAY.NOVEMBER18 

10:00 a.m. A. Rotman, S. Fox, A. Hochstein 

THURSDAY,NOVEMBER19 

11 :00 a.m.-12~30 p.m. 
Mazer Study 

S. Elster, S. Fox, A. Hochstein, A Rotman, J. Ukele 

12:30-6:30 p.m. 
NY County Medical 
Society, 11th fl 

FRIDAY, NOVEMBER 20 

Planning Meeting 
Participants: 
S. Elster 
S. Fox 
E. Goldring 
S. Greenfield 
A. Hochstein 
B. Holtz 

8:30 a.m.-12:00 p.m. Planning Meeting continued 
JCCA Conference Room 

D. Marom 
J. Meier 
A. Naparstek 
A. Rotman 
J.A. Schaffer 
J. Ukeles 
J. Woocher 
S. Wygoda 



MONDAY.NOVEMBER23 

9:00 a.m.-12:00 p.m. 

12:00-2:00 p.m. 

6:00-9:00 p.m. 
UJA/Federation 
Liff Room 

A. Rotman. M. Mandel, A. Hochstein, S. Fox 

A. Rotman, M. Mandel 

Staff and Lead Communities Planners Meeting 
Participants: 
L. Azoulai 
C. Botwinick 
S. Elster 
S. Fox 
S. Gelfand 
R. Goodman 

D. Marom 
J. Meier 
H. Neistein 
A. Rotman (MON only) 
Claire Rottenberg 
J . Tammivaara 

A. Hochstein J . Ukeles 

TUESDAY,NOVEMBER24 

B. Holtz 
Nancy Kutler 
Marshal Levin 

J. Woocher 
S. Wygoda 

8:30 a.m.-4:00 p.m. Staff & Lead Communities Planners meeting continued 
JCCA Conference Room 

4:30 p.m.-6:00 p.m. S. Elster, S. Fox, A. Hochstein. A. Rotman, J . Ukeles 
Mazer Study 

2 



" COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

CIJE STAFF MEETING 
Thursday, November 19, 1992 

Friday, November 20, 1992 

Participants: S. Elster, S. Fox, E. Goldring (Arrival 1 :00 p.m. Thurs.), S. Greenfie ld (Arrival 
3:00 p.m. Thurs.) , A. Hochstein, B. Holtz, D. Marom, J. Meier, A. Naparstek, 1.. 
A. Rotman, J.A. Schaffer, J. Ukeles (Arrival 3:30 p.m.Thurs.) , J. Woocher, 
S. Wygoda 

AGENDA 

THURSDAY, NOVEMBER 19 

NOTE: Aside from starting and adjournment times, all times are approximate 

12:30 
(Including Lunch} 
NY County Medical 
Society, Suite 1101 
15 East 26 St., 11 Fl. 

3:30 p.m. 

3:45 P.m. 

THE FlRST YEAR 

• Overview and Work Plan 
• Desired Outcomes 

• Expectations of CIJE 

• Pilot Projects 
• Goals Project 
• Other 

• Planning with Lead Communities 

• Short & Long Range Plan 
• Self Assessment 

BREAK 

A. Hochstein 

S. Elster 

A. Hochstein 
A. Hochstein 

J. Ukeles 
A. Hochstein 

(Move to JCCA Conference Room for remainder of meeting) 

BEST PRACTICES B. Holtz 



4:30 p.m. 

5:45 p.m. 

6:30 p.m. 

8:30 a.m. 
JCCA Conference 
Room 
14th Floor 

10:15 a.m. 

11 :15 a.m. 

12:00 p.m. 

COMMUNITY MOBILIZATION AND WORK PROCESS 

• Introduction of Lead Communities Idea 
into the community 

• Local Mechanism for Implementation 
• Organizational and Process Issues 

GOVERNANCE AND FINANCES 

ADJOURN 

FRIDAY. NOVEMBER 20 

LEAD COMMUNITIES PLANNING WORKSHOP 
(November 23-24) 

• Desired Outcomes and Format 
• Participants 
• Program 
• Timetable 
• Evaluation 

MONITORING, EVALUATION, AND FEEDBACK 

OTHER WORK AND NEXT STEPS 

• Purveyors 
• Next Staff Meeting 
• Assignments 
• Timetable 
• Other 

ADJOURN 

S. Fox 
J. Ukeles 
S. Elster 

A. Rotman 
A. Naparstek 

S. Elster 
A. Hochstein 
J. Ukeles 

E. Goldring 

A. Rotman 

2 



CIJE MEETING PARTICIPANTS 

THURSDAY, NOVEMBER 19 (11 :00 A.M.-12:30 P.M.) 
JCC Association, Mazer Study, 14th floor 

Shulamith Elster 
Seymour Fox 
Annette Hochstein 

Art Rotman 
Jack Ukeles 

THURSDAY, NOVEMBER 19 (12:30-6:30 P.M.) 
15 East 26th Street, 11th floor (NY County Medical Society, Suite 1101 ) 
FRIDAY, NOVEMBER 20 (8:30 A.M.-12:00 P.M.) 
JCCA Conference Room, 14th floor 

Shulamith Elster 
Seymour Fox 
Ellen Goldring (from 1 :00) 
Sol Greenfield (from 3:00) 
Annette Hochstein 

Barry Holtz 
Daniel Marom 
Jim Meier 
Art Naparstek 
Art Rotman 

MONDAY, NOVEMBER 23 (6:00 P.M.-9:00 P.M.) 
UJNFederatjon, 130 East 59th Street, Lfft Room 
TUESDAY, NOVEMBER 24 (8:30 A.M.-4:00 P.M.) 
JGC Association, Conference Room, 14th floor 

LEAD COMMUNITY PLANNERS 

Lauren Azoulai (Atlanta) 
Steve Gelfand (Atlanta) 
Chaim Botwinick (Baltimore) 
Nancy Kutler (Baltimore) 
Marshal Levin (Baltimore) 
Howard Neistein (Milwaukee) 

STAFF/CONSULTANTS 

Shulamith Elster 
Seymour Fox 
Annette Hochstein 
Barry Holtz 
Jim Meier 
Art Rotman (MON. only) 
Jack Ukeles 
Jon Woocher 

TUESDAY, NOVEMBER 24 (4:30-6:00 P.M.) 
JCC Association, Mazer Study, 14th floor 

Shulamith Elster 
Seymour Fox 
Annette Hochstein 

Art Rotman 
Jack Ukeles 

Jo Ann Schaffer 
Jack Ukeles 
Jon Woocher 
Shmuel Wygoda 

OBSERVERS 

Roberta Goodman 
Daniel Marom 
Claire Rottenberg 
Julie Tammivaara 
Shmuel Wygoda 



COUNCIL FOR IN/TIA TIVES IN JEWISH EDUCA T/ON 

Lead Communities Planning Workshop 
November 23-24, 1992 

AGENDA 

Monday, November 23 

I. Welcome 

II. Workshop Introduction 

Ill. A Sketch of each Lead Community as a context for improving Jewish Education 

• Atlanta 
• Baltimore 
• Milwaukee 

IV. Lead Communities: A Concept and Its Implementation 

Tuesday, November 24 

I. Central Elements: 

• Building the Profession 
• Mobilizing Community Support 

Community "Caucuses" 

II. How CIJE Can Help 

• 
• 
• 
• 

Best Practices and Consultation 
The Goals Project 
Monitoring, Evaluation, and Feedback 
Contributions of foundations, organizations, and providers of programs 



Ill. Organizing for Change: Structure and Process 

LUNCH 

IV. Work Plan -- YEAR ONE 

• Introducing the Project into the Community 
• Assessing the Educational System 
• Preparing the 5-Year Plan 
• Projects for Immediate Implementation 

V. Working Together: CIJE and Lead Communities 

VI. Next Steps 

VII. Evaluation of the Day 



PROPOSED FEEDBACK MECHANISM IN LEAD COMMUNITIES 

The field researchers are expected to prepare quarterly reports on their findings in 
Lead Communities. During the first year, the reports will document the state of Jewish 
education in the three communities, with particular reference to visions for change, 
mobilization of the communities, and the professional lives of educators. (These 
reports will presumably be complemented by local self-studies addressing 
participation rates and other quantitative indicators.) Especially in the first quarterly 
report, the field researchers will document the process of becoming a Lead 
Community, and they will monitor the process throughout the year. Each community's 
report will reflect the particular pace and direction of planning within that community. 

Preparation and Pissemioatioo 

The field researchers, with input from the director and associate director of evaluation 
and their advisory committee, will produce the first set of reports on the Lead 
Communities by the end of January 1993. 

The January reports will be delivered to Art Rotman, the Executive Director of CIJE. 
He will send each community's report to its respective project director. In a cover 
letter, he will offer to have our field researchers provide one or more oral presentations 
to professional and/or lay leaders (at the discretion of the local project director) based 
on the portions of the report that are appropriate for wider dissemination. Each 
community will receive only its own report. 

Subsequent quarterly reports will be disseminated in the same manner, subject to 
modification based on our experience in January. 

Content of the First Report 

Th·e first report must document the process of becoming a Lead Community. It must 
reveal the critical issues facing the Lead Communities as they attempt to mobilize and 
invigorate their systems of Jewish education. Examples of possible issues are: 

• 

• 

• 

• 

mobilization and cooperation among various groups within lead 
communities, e.g., federation professional and lay leaders 

achieving consensus within communities about what it means to be a 
"Lead Community" 

bringing educators into the Lead Community process 

getting community members to express visions for Jewish education . 



rrom UKe 1. e -= 

Program 
Mondav, NovembAr 23 

6:00PM 

6:30PM 

7:30PM 

WelcomA 
Workshop Introduction 

Dinner 

TowgrdQ Syctomic Change In Jowbh ~ducatlon 
The Genesis of the Lcod Communities Concept 

Art Rotmon 
Jack Ukeles 

Goymour Fox 
Annette Hochstein 

? -'~ ) ~PM Cpen Dis.cussion of the Lead Communities Project Shulamith E isler 

'7.' en., . / !-0~ c,,:.,,..,,-r_,,,v 
Tuesday, November 24 

S;OOAM 

8:30AM 

9:00AM 

10:30AM 

11:30PM 

12:30 

1:30PM 

3:00 

4:30 

Coffee 

Roviow of Lead Communities Planning Calender Jack Ukeles 

A s:kQtch of G~ch U~Qd Community as a oontcxt for Improving Jewish 
education 

Atlanta 
Baltimore 
MIiwaukee 

A Portrait of a Lead Community [Plan] 

Planning Gui de 

Shulamlth Elster 

Jim Meier 

Lunch 

Connections 

Issues 

Adjournment 

Introducing Best Practices 
The Talent Bank 
Continental Educational Resources 
Continental Financial Resources 

Barry Holtz 
Jim Meie:r 
Shulamith Eisler 
Shularnith Elster 

Jack Ukeles 

Toward a common language: what do we mean by 
"Improvement•; "system"; Hsettings• "populatlons• •and 
"programs" 

How should the CIJE staff interact w ith the Community staffs 

When should we work as a foursome and when as a set of 
doubles? 

Where, in the process It makes sense to have a community· 
specific approach and where it makes sense to have a gonaral 
Nortn American Approach. 

Agenda: Timing and content of Meeting in January with execs 
and lay leadership 



1992, 11-17 
FROM :ATL JEWISH FEDERATI ON TO 221308 

SUMMARY 

EMPLOYMENT 
8/83-Present 

STEVEN E. GELFAND 
4629 Smoke Rise Lane 

Manetta. Georgia 30062 
Home: 404/992-1292 Office: 404/870-1600 

~fars of Federation e."CJ)erience in plann:lng. allocations, and 
campaign with additiOnal responsibility for staffing and/or supervising 
community relations, :public relations. women's division. endowment fund, 
leadership development. projects in Israel and Federation management 
functions. 

Atlanta Jewish Federation 

Associate Executive Director 
Asststant DfrectDr 

Planning, Allocations and Agency Relations Responsibilities 
• staffed community planning. allocations, capttal planning and strategic 

planning committees 
• supervised demograpb1c study 
• supervised strategic planning process 
• designed and implemented prtority-sett:1ng process 
• managed resettlement program 

Campaign Responsibilities 
• staffed major gifts upgrade effort. and sbc campaign divisions (builders & real 

estate. mercantile, manufacturing & sales, physicianS. denUsts. attorneys) 
• staffed President's Mission. Young Leadership MissiOn, Community MisSion. 

Family Mission and Washington Wssions 
• staffed long range campaign planning coromtttee 
• provided capital campaign consultation to local agencies 

Communications Responsibilities 
• developed comraunicatiOns strategy 
• superviSed preparation of an public relations and advertising efforts. 

includlng Annual Report 
• worked with advertising agency 
• spoke to news media on behali' of Federation 

Managemem.t Responsibilities 
• supervised planning and allocations associates. community relations director. 

endoWil:len.t fund director, Young Leadership intern. program development 
director, public relations staff. in addition to supervising Israel projects, and 
community development function 

• staffed JewiSh Family Serviees, Hillel and Hebrew Academy executive search 
committees . 

• interviewed candidates for all professional positions 
• administered FEREP program 
• staffed Board of Trustees Jn ex:ecutiVe's absence 

Atl.an.t.a Bureau of Jewish Education 
Int.ertm. Director (3 /91-prao-en.t) • f If r ) 
• supervised all management f'Uhctiohs and provided board and executive 

committee support for a $550,000 agency with Dine staff 



FROM :ATL JEWISH FEDERATION 

9/77-7/83 

PUBLICATIONS 
AND 
PRESENTATIONS 

NATIONAL 
POSn'IONS 

EDUCATION 

TO 221308 

Worcester Jewish Federation 

AsSistant Executive Director 
Acting Executt.ve Direcf:br 

1992, 11-17 ll:40 ~201 P . 04/ 04 

• responsible for all management functions of small intermediate 
federation 

• responsible for annual camprugn of $2,3 million and endowment fund 
of $3 rrdllion 

• staffed board of directors and e,recutive committee 
• superv.i.sed five professianals and three $Upport staff 

Dtrector of Pl.a.nntng & Research 
Plmrnin.g & Research Associate 

• staffed plamling and allocations committee 
• responsiblt for annual campaign assignments through $5,000 giving 

categruy 
• designed and implemented budget and control system 
• managed HUD 202 housmg application and building program 
• managed resettlement program 

Lighting the Way to the Next Centmy: Year 2000 Committee Final 
Report. May. 1990. 

Managing New Trends in Center·FederaUon Relations. Journal of 
.Jewish Communal Service, 1986. ~ (2). 144-146. 

The Priortty-Setting Game. A gamed Simulation created for the 1985 
Planner's Institute. 

Community Development: A Marketing Application. A paper presented at 
the UJA Institute on Futurist.1c Fund Raising, July, 1985. 

S ocial Marketing and Federations. Journal of Jewish Communal Service. 
1984. 20, (4), 290--298. 

Member. CJF Community Planning Cormmltee. 1990· 
Chair, CJF National Resettlement Professional Advisory Committee. 1990-f'l.-
Member, CJF LCBC/JBC Study COlllIIliltee, 1991- . 
Member, CJF Shroder Awards Committee, 1990- ,,_ 
Member. CJF Resettlement Committee, 1990-
Cb.air, Sod.al Planner's Group. January, 1988 - June, 1989 
Co-Chair. Planner's Institute, January, 1988 
Cha1rmnn. Integrat:lng Demographic Information into Strategic 

PJanntng for campaign. Conference of Jewish Communal Service, 
May. 1986 

Past Member, WA Advisory COIDIIlittee on Developmental Services and 
New Gifts 

Past Member, CJF Community Planning &.--ecutive Committee 
Past Member . .AJCOP Membership, Professional Development. and 

Conferen-ce Program Planning Committees 

M.B.A.. M ay. 1982. Boston College. 
Speciali7..at1on 1n marketing and strategic plan.rung. 

M.S.W., May 1976. University of Michigan. 
Specialization in community orgaruzation. 

B.A.. Cum Lau de. May 1973. State University of New York at Albany. 
Major 1n psychology. 



B O A R D OF J EWI S H ED UC ATIO N 3 0 1466 1727 

Dr. Chaim Y. Borwl n ids, 

Brief Biography 

.... -. 

Dr . Ch aim 'Botwinick is Execu tive Director o f the Board of J ewish Education of Baltimore, Inc. 

Pr ior to assuming his current post, Or. Botwinick served a s Director of Jewish Education for 

the UJA•Federation 111 New York City and Director of Administration and Planning and 

Assistant to the Executive Vice President at the Board of Jewish Education o f Greater New 

York. He sen e d as Executive Administrator of the fund for Jewish Education in New York 

aad was research coordinator of the Greater New York Study on Supplementary Schools. 

Dr. Botwinick sen-es on a number of national Boa rds, including the Encutive Committee of the 

Council for- J e~' lsh Education, the National Collaborative ou Publlc and Non-Public Schools, 

and the Editorial Board of Jewish Education Quarterly. He also sened as a member of the New 

York Shte T ask Force on Equity and Excellence in Education and the Presidents National 

Commission on the Holocaust. 

Dr. Bot,l' lnick has a Ma$ters Degree in Organization.al Developrnent :ind a Doctorate lu 

Educational Admit,istr.ition and Supervision. 

P . 02 



FROM : RTL .JEWISH i=EDERAT!ON TO 221:::ea 199 2 , 1 1 - 17 

BI OGRAPHY : LA.UREN AZOULAI 
5162 Corners Dri ve 
Dunwoody , GA 30338 

l l :39 ~201 P . 02/ 0 4 

Horne : ( 404 ) 671-929 3 Off i ce: ( 404 ) 8 70-1611 

current Position: 

Previous Positions 
Held: 

Education: 

Seni or Pl anning Associate, 
At lanta J ewish Federation 

Dire ctor of Public Af fairs, United Way of 
Metropol i tan At lanta 

Direct or of Plaru:.ing a nd Allocations , 
J ewish Federation o f South Broward, 
Hollywood, Fl ori da 

Dir ector, Fl orida Region of the American 
Friends of Tel Av i v Universi ty 

Di rector, Women' s Di vision , Greater Miami 
Jewi sh Federation 

Assi stant Di rector, Isr ael Programs 
Center, Gr eater Miami Jewi s h 
Federation 

Community Social Worker , Ge zer Regional 
Council , Naan, Israel 

Publi c Rel ations Consu l tant, Hebrew 
University of Jerusalem, Israel 

B.S.W., Baerwald School of Social Work, 
i976 , Hebre w Uni versity of Jerusal em, 
Specia l izat i on in Community Organizat ion 

M. S . i n Human Servi ce Administrat i on, 
1982 , Nova Universi t y 




