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MINUTES: 

DATE: 

DATE MINUTES ISSUED: 

PARTICIPANTS : 

COPY TO: 

CIJE Staff Teleconference 

January 25, 1993 

January 26, 1993 

Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia F. Levi 
(Sec 'y), Shmuel Uygoda, Henry L. Zucker 

Morton L. Mandel 

HLZ opened the meeting, noting that its primary purposes were to bring HLZ, 
SHH and VFL up to date on CIJE and the Lead Communities pro~ect, and to plan 
for the February 3-4 site visits to Atlanta and Baltimore. He noted that the 
CIJE/Lead Communities process has gone off track, but indicated his 
confidence that this staff group will resolve any problems. He then asked 
SHH to take the lead for the remainder of the teleconference, especially to 
prepare for the site visits. 

A. SHH asked AH for her view on what should be happening in Lead Communi ties 
today, whether it is happening, and if not, how we can raove ahead. 

AH noted that the process of launching the project involves insuring that 
key leaders are knowledgeable and engaged and that a wall-to-wall 
coalition is in place. We want the Lead Communities to focus on three 
key issues: personnel, community mobilization and the Israel 
experience. Community commissions may have other concerns as well, but 
the three key issues must be addressed as a priority. This was to occur 
by our working jointly with the communities, discussing the goals of CIJE 
within the context of other community needs. These discussions have not 
taken place. 

It was noted that a preliminary work plan and a document entitled "Lead 
Communities at Work" had been drafted, but never reviewed and refined. 
These were to provide the basis for work with the Lead Communities. It 
was suggested that they be reviewed now, revised by the current team, and 
used as a basis for moving ahead. 

It was also noted that a planning guide is currently being prepared for 
use by the local commissions in developing a five-year plan. It will 
guide communities on mobilization of a local commission and working 
within the context of the Lead Community project. AH and JU are working 
on this document. A partial draft is on file in New York and SE will see 
that it is faxed to Cleveland . .. 
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B. How can we operationalize our intentions with the Lead Communities? 

SHH suggested that this will require regular communication with each of 
the communities, including a significant amount of face to face dialogue. 
This will be especially important in the next few months, as we work to 
gain acceptance of our program in the communities. 

It was noted that AH has responsibility for setting policy with respect 
to program content and that SHH has responsibility for the relationships 
between CIJE and the Lead Communities. Primary responsibility for person 
to person communication in the communities rests with SE, with particular 
emphasis on planning and implementation for education. She will, for 
example, be the person to work with communities on administering a survey 
on personnel strengths and needs. The role of BH in int~oducing and 
implementing the Best Practices project is clear. 

There remains the need for someone to facilitate the planning component 
of this process on a regular basis. It was noted that che communities 
will be engaging in strategic planning processes, but we have not 
sufficiently insisted on the centrality of CIJE issues. Jack Ukeles may 
be able to play this role, if he is clear or. the role of CIJE and our 
goals. This will become more clear as the planning guide is completed. 
Regardless of that outcome, the planning component must be addressed. 

It was noted that each of the Lead Communities has been engaged in a 
process of planning for Jewish education during the pas: year, and has 
moved ahead faster than the CIJE has. A challenge to CIJE is to enter 
this ongoing process. Effective dialogue with key planners is critical 
and should be a topic for discussion during the site visits next week. 

It was noted that the upcoming site visits will involve conversations 
only with professionals in the communities. It was felt that a 
relationship must be clearly established at this level before moving on 
to lay leaders. We will su est that MLM call the leadin la erson in 
each of the two communities shorty a er t e visit to express his 
interest, to ascertain the communities' impression of the visits, and ask 
for their support in future meetings. 

C. Planning Resources 

SHH noted his recollection that there had been talk of developing a CIJE 
talent bank on which Lead Communities could draw. He asked what the 
status of this concept is now. 

It was reported that the concept was presented to the communities as part 
of the negotiations for establishing Lead Communities. At that point, it 
was noted that CIJE would bring to each community the monitoring, 
evaluation and feedback process, the Best Practices program, and a 
resource of professional and technical skills to assist in developing 
specific elements of the community programs. This latter was described 
as a "line of credit" for each Lead Community up to the equivalent of 
$40,000 in consulting support. 
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It was noted that this concept, as presented, was probably too 
non-specific and permitted the communities to expect more than we are 
prepared to offer, and even to interpret our offer as an offer of $40,000 
for planning. It was agreed that this is likely to come up during the 
site visits and that the team visiting the communities will have to agree 
on how to respond. It was suggested that the visitors listen 
sympathetically and indicate that this will be considered and responded 
to following the visit. 

D. Letter of Agreement 

It was noted that a letter of agreement has gone through several drafts 
and not yet been executed with the communities. It was suggested that, 
unless the communities push for one, it would be better not to proceed 
with this until we have had more experience working with the communities. 

E. What is the status of the concept of pilot projects for the Lead 
Communities? 

It had been suggested that it might be helpful to the communit ies to 
begin work on one or more pilot projects in order to have a feeling that 
progress is being made. This might take the form of written information 
on the Best Practices project which could be used for advance planning. 
It might also take the form of seminars for personnel and/or lay leaders 
to bring them on board as the planning process unfolds. 

A question was raised about how we can move ahead with action items 
before the planning is completed and it is clear how those actions fit 

~

into the strategic framework. It was suggested that the site visit team 
\\ explore with the communities whether they would feel comfortable with 
\ implementation while planning is being done. 

F. What is the role of the evaluators in the communities at this point? 

It was suggested that the evaluators are now ahead of the planners and 
that their work might be confusing the communities as to the role of 
CIJE. It was agreed and noted that the field researchers have been asked 
to hold off on further interviewing for the present. At the same time, 
it was suggested that the information being gathered now will serve as 
useful baseline data for evaluation and replication in the future. It 
was suggested that quantitative data may be more useful than qualitative 
at this stage of the process. It was agreed that this requires further 
discussion. 

G. CRB and Israel Experience in the Lead Communities 

It was noted that there is confusion in the Lead Communities over the 
relationship of the CRB project now being introduced directly by CRB and 
the work of CIJE. BH noted that Peter Geffen of CRB is also concerned 
about the impression their work in the Lead Communities might be giving. 
BH will talk with Geffen and clarify the situation prior to the site 
visits. 



CIJE Staff Teleconference 
January 25, 1993 

H. Milwaukee Visit 

Page 4 

It was suggested that a v isit be scheduled now with Milwaukee so that 
there is no fee l ing that they are being left out as the visits to the 
other two communities take place. BH has a visit scheduled to Milwaukee 
on February 16 to present the Best Practices project to both professional 
and lay leaders in the community. AH and SHH will confer on whether this 
meeting should proceed as scheduled . 

We will try to schedule now a site visit for February 22 or 23 in 
Milwaukee . AH will let SHH know which date is available once her 
schedule is more clear. 
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CIJE Staff Teleconference 

DATE OF MEETING: February 11, 1993 

DATE MINUTES ISSUED: February 15, 1993 

PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Barry Holtz , Virginia F. Levi 
(Sec'y), Henry L. Zucker 

COPY TO: Morton L. Mandel 

I. Lead Community Site Visits 

A. Atlanta 

It was noted that the Atlanta visit on February 3 was less of a 
confrontation than had been anticipated. We learned that Atlanta 
does not have its act together for dealing with Jewish education. 
They haven't pulled together either human or financial resources and 
do not have a clear agenda. However, we left witi a sense of good 
will and the belief that, with guidance, Atlanta will move ahead and 
work constructively with us. 

Steve read a letter he had received from Steve Gelfand, the Atlanta 
planner, outlining his expectations of CIJE. It was suggested that 
the next meeting with Atlanta should focus on ways we can work with 
the community, should identify how the local plan meshes with the 
CIJE plan, and should begin to work concretely on establishing pilot 
projects . 

Assignment 

It was noted that we need a better understanding of what each 
community is doing on its own, including materials they have writt,en 
about themselves. SE indicated that she has a notebook on each 
community and will distribute the materials to the staff. 

Assignment 

• 

In addition, we need to build on the dialogue which began in the last 
round of meetings to discuss content issues focusing on personnel anc'. 
community. Our role should be to listen to what a community wants to 
do and to suggest how it can be accomplished more effectively with 
CIJE. 

The next step in Atlanta is to set up a meeting of SE, SF, AH and SHH 
with the planning staff and federation executive for March 4. It was 
agreed that SE will work with Steve Gelfand of Atlanta in preparing 
the agenda. The agenda should include a review of the Lead 
Communities at Work paper and the planning guide, the development of 
an action plan for the first year, and a presentation on the pilot 
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Assignment 

project concept. In addition to a staff meeting, SE will propose a 
meeting with a lay group to discuss the Lead Communities project and 
provide an introduction to the Best Practices process. BH will 
prepare a one-page summary of his proposal for pilot projects for use 
in presenting them in the communities. 

B. Baltimore 

In summarizing the meeting with Baltimore staff on February 4, it was 
noted that Baltimore is far ahead of Atlanta and moving forward with 
its planning process. It is important that we be more intimately 
familiar with what Baltimore is doing and ~hat we join that process 
as it moves ahead. Baltimore has not yet convened its commission, so 
it is appropriate for us to engage with them in planning. We may 
wish to introduce the goals project, put them in touch with the 
denominations as they prepare for work in the Lead Communities, and 
help with the hiring of new personnel. 

SE will be in touch with Baltimore staff to schedule a meeting in 
Assignment Baltimore on February 23 to include SE, SF, AH and BH. She will 

discuss and develop an agenda with the Baltimore staff. [Later: 
a Baltimore meeting has been confirmed for February 23, 1-4 p.m.] 

C. Milwaukee 

- The Milwaukee site visit is scheduled for Monday, February 22. 
Assignment Participants will include AH, SHH, and VFL. Prior to that meet ing, 

SE will call to discuss the agenda with Howard Neistein. 

An issue similar to ones raised in Atlanta and Baltimore has come up 
in Milwaukee, namely a request for the local field researcher to 
provide support for research and analysis being conducted by the 

Assignment local CIJE as well as the Bader Foundation. AH will discuss this 
with Adam Gamoran and Ellen Goldring before February 22 and will be 
prepared to respond at that time. 

Assignment 

Assignment 

-

Prior to that meeting, BH has a full day of meetings scheduled in 
Milwaukee on February 16. He will present the Best Practices and 
pilot project concepts to a variety of lay and professional groups . 
Our immediate goal in Milwaukee is to encourage buy-in to the CIJE, 
priorities . BH will pave the way by discussing this next week. 

It was suggested that we might wish to consider inviting Daniel Bader 
to join the CIJE board. HLZ will discuss this suggestion with MI11. 

In addition, AH will contact Esther Leah Ritz as her camper and, at 
the same time, will brief her on plans for the February 22 meeting 
and explore the possibility of her participation at some part of it. 
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It was noted that there is still value in holding a joint planning 
seminar at some point in the near future to encourage the communities 
to work together and learn from each other. It was agreed that it 
would be best for this to wait until the communities have some 
substantive positive experiences to contribute. The possibility of 
an August seminar was suggested. 

E. Relationship to CRB Activities 

It was noted that the CRB efforts to get Israel experience activities 
going across the country is not moving smoothly. BH has not yet 

Assignment spoken with Peter Geffen, but will continue to try to reach him to 
learn what is happening and what special consideration is being given 
to coordination with us in the Lead Communities. 

• 

• 

It was suggested that we may wish to work with each of the Lead 
Communities to prepare a specific proposal for an Israel experience 
project for submission to the CRB Foundation. This will have to be 
carefully planned and might be presented at the meeti ngs scheduled 
for late February and early March. 

II. Plans for February 25 Meetings 

A. Executive Committee 

The proposed agenda was reviewed and clarified. It will now be 
submitted to MLM for his comments. As it currently stands, HLZ will 
prepare bullet points for Ml.M's opening remarks. We propose that SHH 
provide the summary of CIJE activities with AH's assistance in 
preparation. For the third topic, finances and ownership issues, SHH 
will prepare bullet points. 

B. Annual Meeting 

SHH will prepare MLM's opening remarks when he receives HLZ's notes. 
Included in those remarks will be a framing of the selection and 
launch of Lead Communities. The second topic will be a presentation 
by AH of the launching of the Lead Communities followed by brief 
remarks by Ismar Schorsch on the work of the Seminary in preparing to 
work in the communities . [We did not discuss who will prepare Rabbi 
Schorsch.] It was suggested that this presentation be followed by a 
report on the Covenant Foundation awards by Susan Crown. This would 
be a way of pointing out the good work of other foundations and a 
means of encouraging cooperation between CIJE and the foundations. 
We will propose this to MLM for his reaction. 

A Crown report on a specific project would be followed by a report by 
Barry Holtz on Best Practices, a means of institutionalizing the sort 
of approach that Covenant is taking. 
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No major changes were suggested. SE and AH will discuss the 
monitoring report and how to prepare Goldring and Goodman. The 
question of whether to invite Esther Leah Ritz to make a response 
will be raised with MU1. 

III. Miscellaneous 

A. Camper Assignments 

It was agreed that the camper assignments should be distributed 
Assignment immediately, along with the SE proposed outline, and that we should 

encourage people to make the calls as soon as possible. 

• 

• 

B. The issue of financial support for planning in Atlanta and Baltimore 
has not been resolved. It was suggested that a brief conference call 
be held among MU1, AH and SHH on February 21 when MU1, AH and SF will 
be together . 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IIAICAGEIIEIIT MANUAL POUCT NO. &.S 

FOR 6UIDWNES ON THE COlll'LETION 
Of THIS FORM FOR A FUNCTIOIIAI. SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) l'tl!NTEO IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /0 BJ ECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

DESCRIPTION 

Schedule a meeting and develop an agenda 
with Baltimore staff for February 23, 
to include SE, SF, AH and BH 

Distribute materials written about each 
Lead Community to CIJE staff. 

Discuss agenda for Milwaukee site visit 
on February 22 with Howard Neistein. 

Work with Steve Gelfand to prepare agenda 
for meeting on March 4 with Atlanta staff 
and executive, to include SE, SF, AH and 
SHH. 

Contact the following board members 
in advance of the February 25 meeting 
and send brie~ r eport to VFL: 

a. Gerald Cohen 
b. Susan Crown 
C. Arthur Green 
d . Neil Greenbaum 
e. Thomas Hausdorff 
f . Mark Lainer 
g . s. Martin Lipset (with SF) 
h . Matthew Maryles 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/11/93 2/15/93 

2/11/93 2/19/93 

2/11/93 2/19/93 

2/11/93 2/23/93 

1/28/93 2/24/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL COAPO AATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (R£V. 1/89) PRINTED IN U.5.A. 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

SEE MANAGEMENT IIANUAl POUCY N0. 1.5 
FOR QJIOWNES ON THI: COlll'lETlON 

OF TIii$ FOIIII FOR A FUNCTIONAL SCHEDIJL£ 

DATE 2/15/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

1. Contact the following board members SF 1/28/93 2/24/93 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
c. S. Martin Lipset (with SE) 
d. Florence Melton 
e . Isadore Twersky 

• 

• 



0 i:>AEMIER INDUSTRIAL CORi:>ORATION 
S£E IWIAGEIIEIIT IIA!IUAl l'OlJCY NO. 8.5 

FOR GUIDELINES ON THE COlll'I.ETION 
OF THIS FORII FOR A FUNCTIONAi. SCHEDUU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, 1189) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. 

1. 

2 . 

3 . 

4 . 

5. 

6 . 

DESCRIPTION 

Decide what background materials should be 
prepared for board. Poss ibilities : 

a. BH memo to SPAs on Best Practices 
b. Lead Communities at Work 
c . Update from AG on monitoring 
d. Action plan for current year - from 

meetings in Atlanta and Baltimore 
e. Eizanstat speech 

Discus s with Adam Gamoran and Ellen 
Goldring a Milwaukee request for the 
local field researcher to provide support 
for the local CIJE and Bader Foundation. 

Brief Esther Leah Ritz on plans for 
February 22 meeting and discuss her 
possible participation. 

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

a . David Arnow 
b . Norman Lamm 
C . Esther Leah Ritz 
d . I smar Schorsch 

Stay in c lose touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relati onship of Israel experience 
programs to Lead Communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH/ 
VFL 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/5/93 2/16/93 

2/11/93 2/19/93 

2/11/93 2/19/93 

1/ 28/93 2/24/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 ;REMIE R IN OUSTROA l. COR ?ORATIO N 
SEE IUNA6EIIEll1 IIAIIUAL POUCY NO. S.5 

FOR GUIOaJNES ON THE COIIP\.ETION 
Of THIS FORII FOR A FUNCTIONAL SCHEDULE 

D ASSIGNMENTS 

• 0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMlTTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

73890 (REY 1189) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

ASSIGNED DATE COMPLETED 
NO,. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Prepa r e MLM ' s bullet points for Executive, SHH 1/28/93 2/22/93 
Annual and Board meetings. 

2. Contact the following board members SHH 1/28/93 2/24/93 
in adva nce of the February 25 meeting 
and send brief report to VFL: 

a . Charles Goodman 
b . Norman Lipoff 
C. Char l es Ratner 
d. Bennett Yanowitz 

• 

• 



0 PREMIER INDUSTRIAL CQRl'>ORATION 
SU: IWIAG£11EHT IIAIIUAl POUC'f NO. l5 

R>I GUIIWND OIi Tl!£ COIIPI.EllOII 
OF THIS FOltll FOR A IUNCTIONAL SCHEDUt.£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV l/89) PRINTED IN u.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. 

1. 

2 . 

DESCRIPTION 

Prepa r e a one -page summary of proposal for 
pilot projects for use in presenting them 
in the communities. 

Contact Peter Geffen about CRB efforts to 
get I s rael experience activities going and 
what consideration is being given to 
coordination with CIJE in Lead Communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS} 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/11/93 2/18/93 

2/11/93 2/19/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEM1EA IN OUSTAIA L. COAPOAATION 

D ASSIGNMENTS 

SEE IWIAGOIOO IWIUAl l'OUCY IIO. 1.5 
f'OI QJl>flJNES OIi THE COMPl£TIOII 

Of TIIIS FOIII fl>« A FVIICTIONAL SCIIEDUl! 

• D ACTIVE PROJECTS FUNCTION CIJ E STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE KRAAR ASSIGNMENTS 

73890 (REV 1189) ~ NTEO IN U $.A 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

ASSIGNED DATE COMPLITED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Arrange meeting for MLM with presidents MLK 1/28/93 2/25/93 
and executives of CJF, JCCA and JESNA. 

2. Arrange second meeting to include CRB, MLK 1/28/93 2/25/93 
Crown, Avi Chai, Wexner and other funders 

• 



0 PAEMIEA INDUST AIA L CDAPOAATION 
SEE MAll~EIIOO IIANUAL l'OUCY NO. 1.S 

FOR GUIDWND ON THE COIIPlfllON 
OF THIS FORM FOR A FUNCTIONAL SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1/89) PfflNTEO IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASS I GNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

6 . 

7. 

8. 

9. 

DESCRIPTION 

Distr i bute campe r a ssignments wi t h SE 
propose d out line, and encourage peopl e to 
make cal l s as soon as possible . 

Decide what ba ckground materials should be 
prepared f or board. Possibi l ities : 

a . BH memo to SPAs on Best Practices 
b. Lead Communities a t Wor k 
c . Upda te from AG on mon i toring 
d . Action plan fo r curren t year - f rom 

meetings in Atlanta and Balti more 
e . Eizanstat speech 

Meet wi t h Paul Moraco and Barr y Reis to 
ensure smooth transfer process of 
f i nancia l respons ibility . 

Prepare cover note from MLM to boar d -
r efers to what's at t ached and agenda . 

Revise CIJE letterhead. Conside r 
Commiss ion approach . 

Share agendas for February 25 meetings 
with AR . 

Propose seating of MLM with SHH and AR 
on e i t he r side of him and HLZ beside 
one of t hem. 

Handl e logistics of SRE move back t o 
Maryland . 

Meet wit h Nathan Mandel to find out just 
how al l t he detai ls have been handled . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 2/ 11/93 2/11/93 

VFL/ 2/ 5/93 2/16/93 
AH 

VFL 1/28/93 2/17/ 93 

VFL 2/5/93 2/17/93 

VFL 2/5/93 2/ 22/93 

VFL 1/ 28/93 2/22/93 

VFL 1/28/93 2/22/9 3 

VFL 1/28/93 2/22/93 

VFL 2/5/93 2/ 26/93 

COMPLETED 
OR REMOVED 

DATE 



o i:>AEMIEA INOUSTi::ttAL coi:ai:>oAAT ION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, 1189) Pf!t,<TED IN U.SA 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SEE IWIMlEIIOO 11.\NUAl l'OUCY NO. 1.5 
FOR GUIOEUHES ON THE COllf'l.ETION 

Of THIS FORM FOR A FUNCTIONAL SCHEDULE 

DATE 2/15/93 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

1. Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

MLM 1/28/93 2/24/93 

a. Charles Bronfman 
b. Max Fisher 
b . Ludwig Jesselson (with AJN) -
c. Richard Scheuer 

• 

• 



0 PREMIER INDUSTRIAL CDRl'>DRATIDN 
SE£ IIWI.IGOIENT IWIUAI. l'OUC"t' NO. &.5 

fOI QIIIWN!S ON TIIE COlll'I.ETION 
OF THIS FOIII FOR A RJIICl'IONAL SCHOJUU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1189) PIIINT£0 IN V.U 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. 

1. 

DESCRIPTION 

Contact the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. 
b. 
c. 
d. 
e . 

Mandell Berman 
Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 

(with SF) 
(with MLM) 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AJN 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

1/28/93 2/24/93 

COMPLETED 
OR REMOVED 

DATE 



0 P R E M IER INDUSTR IA L COR PORAT IO N 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
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NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE ROTMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

Sll lWIM.EIIOO MANUAL POUCT 110. I..S 
FOa GUIDEIJIIES ON THE COtffl£l10II 

Df THIS fOAII FOa A FUNCTIONAi. SCIIEDUL£ 

DATE 2/15/ 93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. Contact t he following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

AR 1/ 28/93 2/24/ 93 

a. Lester Pollack 

• 
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73890 (REV. 1/89) PmNTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 2/15/93 

NO. 

1. 

2. 

DESCRIPTION 

Discuss wi th MLM inviting Daniel 
Bader to join the CIJE board. 

Contac t the following board members 
in advance of the February 25 meeting 
and send brief report to VFL: 

a. John Colman 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/11/93 2/15/93 

1/28/93 2/24/93 

COMPLETED 
OR REMOVED 

DATE 
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MINUTES: CIJE Staff 

DATE OF MEETING : February 24, 1993 

DATE MINUTES ISSUED: March 10, 1993 

PRESENT: Shulamith Elster, Seymour Fox , Ellen Goldring, 
Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Virgi nia Levi, Arthur Naparstek , Shmuel Wygoda, 
Henry Zucker 

COPY TO: Morton L. Mandel 

I. Progress Report 

SHH opened the meeting with a status report on the mobilization of the 
three communities and the outlook for each. He noted that each has a 
different work style resulting in different expectations of CIJE. 

A. Milwaukee 

Milwaukee was described as the closest to our ideal Lead 
Community. The staff is ready, willing, and reasonably able to 
move ahead. The lay leaders of the project are committed and 
anxious to be active in the project. 

Milwaukee has hired a project director--Ruth Cohen. The community 
has a tremendous thirst for knowledge and is eager for anything 
CIJE can provide. They have established a good wall-to-wall 
coalition, have identified a key donor, and have the attention and 
interest of key federation leaders. · 

All of the necessary building blocks appear to be in place in 
Milwaukee. This, along with an openness to engage in dialogue, 
provides a good situation for the Lead Community process to move 
ahead. Our major challenges in Milwaukee are for CIJE to move 
rapidly enough to influence decisionmaking at the appropriate time 
and to respond to community expectations with sufficient resources 
in the form of materials and consultants. 

B. Atlanta 

Atlanta 
program. 
Schatten 
process. 
well.) 

is in the process of restructuring its Jewish education 
The recent meeting in Atlanta included time with William 

and Gerald Cohen, lay leaders ready to support the 
(Cohen appears ready to provide financial backing, as 
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C . 

The only staff involved at this time is the federation planning 
staff. The particular personalities involved provide us with a 
challenge because of a basic cynicism, cockiness, and unwillingness 
to accept anything we do or say at face value. 

Atlanta will require frequent communication, thoughtful 
suggestions, careful attention, and constant checking back to be 
sure we are understood. Over time, we should be able to develop a 
trusting relationship. In the short term, our support for the 
hiring of a planner should increase our level of acceptance, but we 
will have to work at developing an ongoing trusting relationship. 

In summary, Atlanta has a game plan, but no concrete direction. 
Atlanta is not ready to listen easily, but with constant work can 
be brought along. Its greatest strength at present is its lay 
leadership. Its status as a growth community provides us with an 
opportunity to help build important models. It was noted that the 
lack of a wall-to-wall coalition reflects a significant split 
between newcomers and old-timers. It was suggested that the sense 
of cynicism and lack of effective communication are important 
issues even within the staff of the federation. 

Baltimore 

The Baltimore federation is strongly controlling. The federation 
has developed a plan for reorganizing the education structure, but 
has no clear sense of how to use that structure effectively. There 
is a top lay leader for the project, but no wall-to-wall 
commission. 

Baltimore has a strong planner who is the key focal point for the 
project and who believes he knows what must be done. Our challenge 
in Baltimore is to introduce questions and challenge programs as 
the community proceeds down the path it has set for itself. 

It was noted that Baltimore is engaged in projects related to 
master teachers, supplementary schools, and the Israel experience, 
but in none of these cases is there a clear plan of how to 
proceed. Our role is to help Baltimore develop an overall vision 
and to provide ideas and knowledge for use in implementing that 
vision. 

D. Summary of Outcomes of Recent Visits 

It was noted that we succeeded in the past month in changing the 
perception of CIJE from one of a source of money to that of a 
source of content. We made some headway in clarifying the roles of 
individuals within the CIJE structure and beginning to build 
bridges which will be solidified as we follow through on our 
promises . 
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Page 3 

The following issues were listed as central to consideration of 
next steps: 

1. Mobilization of the community across-the-board 

2. The need to move ahead with pilots 

3. Establishment of a multi-year plan 

4. Goals project 

5. Ensuring that monitoring, evaluation and feedback is in place 

6. Organizing to work with the community 

7. Funding issues 

B. Progress to Date 

1. The Planning Guide is in the hands of each community and 
provides guidance for moving ahead. 

2. The first of the Best Practices papers is completed and in the 
communities. This provides a basis for content-based action in 
each community. Moving ahead now will help to establish 
credibility and draw people into the CIJE process. 

3. The monitoring project is in place and ready to proceed. There 
has been a problem with the lag in our activity, but Ellen 
Goldring will now prepare a new schedule for moving forward. 

4. Conversations are under way with the training institutions and 
specific approaches to the Lead Communities are now being 
developed. 

C. Short-term Goals with the Lead Communities 

1. We wish to encourage each community to focus on the need for 
bringing in or upgrading personnel. This requires 
understanding and commitment. 

a. The communities can turn to CIJE to help: 

staff unstaffed positions 

recruit 1-3 outstanding educators 
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identify current staff to train for a specific role 
through attendance at one of the national training 
institutions, the Melton Center or the Jerusalem Fellows 
program 

b. The MAF grants to the training institutions allow us to ask 
those institutions to: 

respond to immediate inservice training needs 

consider organizing seminars for senior personnel 

build on the Best Practices project to establish 
priorities 

Our ultimate goal in training is to move toward universal, 
high-quality inservice training in North America. 

c. Each Lead Community should establish a task force on 
inservice training. 

d. Following are actions we wish to initiate in Lead 
Communities during the first year: 

i. An educators survey should be conducted to provide 
quantitative data on the current personnel picture. 
Simultaneously the field researchers will conduct a 
qualitative study of current personnel, i.e., 
evaluating the current conditions for Jewish 
educators in each community. With SE as the point 
person, we may wish to turn to Isa Aron and others 
to help the communities move this process ahead. 

ii. We are ready to launch a pilot project in the Best 
Practices area. Possible projects include: 

A seminar for supplementary school principals 
on best practices in supplementary education. 

A series of conversations with lay leaders on 
introduction of change. 

Meetings with someone like Joe Reimer on the 
role of rabbis in upgrading supplementary 
school education. 

Discussions on upgrading the Israel experience. 

A seminar on state -of-the-art education in day 
schools, perhaps with a focus on the teaching 
of Hebrew. 
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2. It was suggested that CIJE prepare a n inventory of the 
resources available to Lead Communities including opportunities 
with the seminaries, the Melton Center, the Jerusalem Fellows, 
and our various consultants. This will involve going to each 
of those resources and asking them to commit themselves to what 
they are ready to provide to the Lead Communities immediately. 

3. Following is a list of what we wish to do in the Lead 
Communities in the first year to work toward upgrading 
personnel: 

a . The qualitative and quantitative educators surveys leading 
to an overall personnel plan, including an emphasis on 
inservice training. 

b. Pilot projects to move us ahead. 

c. New hires and/or uptraining of current personne l in the 
communities. 

d. Networking of educators among the three communities . 

4. At the same time, in order to encourage mobil ization of the 
community, we should encourage the formation of the local 
commission and the establishment of task forces including one 
on personnel and one on Best Practices. 

The commission should be encouraged to discuss vision. It was 
noted that Milwaukee provided us a challenge by asking for our 
assistance in developing that vision. In furthe r discussion it 
became evident that we are not curren tly ready to offer 
concrete support. We are working with the training 
institutions to help guide this process and will continue co 
work on this. 

D. The meeting concluded by noting that the following issues still 
need to be discussed: 

1. The need for a planning seminar to help move the communities 
ahead through interaction and conversation . 

2. A plan for how co proceed with the Israel e xperience. I t was 
suggested that we should work with each community on what it 
wants to do with the Israel experience and then help to make an 
approach to the CRB Foundation for support. 

3. A concrete plan for how to proceed with each community. 

4. Longer, more r egular staff meetings to move this process ahead . 



0 PAEMIEA INDUST"IIAL CDAPD"IATION 
SlE MANAGEMENT MANUAL NlUCY NO. &.5 

FOR GU!OWNES ON THE COMPlETION 
OF THIS FORM FOR A FUNCTIOHAI. SCHEDULE 

• 

• 
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73890 (REV. 1189) PRINTED IN U.S.A. 

FUNCTION CIJE STEERI NG COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8 . 

9. 

DESCRIPTION 

Ask Ellen Goldring to provide Atlanta wi t l 
a written description of the monitoring, 
evaluation and feedback project and Cla ire 
Rottenberg's role. 

Draft a letter to Rachel Cowan thanki ng 
her for consider i ng membership on the 
CIJE board. 

Provide the communities with a summary of 
opportunities for working with the 
training institutions, including Melton 
i n Israel. 

Review l ist of candidates for two new 
senior staff positions in Atlanta. 

Contact the fol lowing board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c . Arthur Green 
d . Neil Greenbaum 
e . Thomas Hausdorff 
f . Mark Lainer 
g. S. Martin Lipset (with SF) 
h. Matthew Maryles 

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority . 

With BH, arrange a private meeting with 
Chaim Botwinick to discuss how to proceed 
in Ba ltimore. 

Establ ish a communicat i on plan for board 
members and the broader community. 

Work wi th Isa Aron and Ellen Goldring to 
design an educators survey for use i n all 
three communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

TEAM 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/5/93 3/10/9~ 

2/25/93 3/15/93 

2/22/93 3/15/93 

3/5/93 3/15/93 

2/25/93 3/31/93 

3/5/93 4/2/93 

3/5/93 4/2/93 

2/25/93 4/15/93 

3/5/9 3 4/15/93 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (MV 1189) Pllll'IT(I) IN USA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX AS SIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Review list of candidates for two new 
senior staff positions in Atlanta . 
Propose one or two other candidates. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b . David Hirschhorn (with AJN) 
C. S. Martin Lipsec (with SE) 
d . Florence Melton 
e. Isadore Twersky 

Establish a communication plan for board 
members and the broade r community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

TEAM 

DATE 
ASSIGNED 
STARTED 

3/5/93 

I 
I 

DUE DATE 

3/15/93 

2/25/93 3/31/93 

2/25/93 4/15/ 93 

COMPI.ETED 
OR REMOVED 

DATE 
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NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE GOLDRING ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SU IIANM.EIIOO IIAJjUAl l'OUCT N0.1.5 
FOR 6UID£1JNES ONI THE COMPLETION 

Of THIS FORM FOR A FUNCTIOHAl SCHEDIJl£ 

DATE 3/10/93 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

1. Provide a written description of the 
monitoring, evaluation and feedback 
project includ ing an expl anation of 
Claire Rottenberg ' s role . 

EG 3/5/93 3/15/93 

• 

• 
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D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1189) l'IIINTfD IN U S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

10. 

DESCRIPTION 

Make samples available to Milwaukee 
of educator surveys used in other 
communities. 

Ask SE to provide the communities with a 
summary of opportunities for working with 1 
the training institutions, including 
Melton in Israel. 

Call Ruth Cohen to discuss progress of 
monitoring in Milwaukee. 

Arrange for field researchers co move 
ahead. We promised a first report in a 
couple of months. 

Call Baltimore and Milwaukee for approval 
for the field resea rchers to resume their 
monitoring activities. 

Provide Milwaukee wi th information on the 
educated Jew project to help them in 
setting goals. 

Contact the following board members 
in follow up to t he February 25 meeting 
and send brief r eport to VFL: 

a. David Arnow 
b. Norman Lamm 
c . Esther Leah Ritz 
d. Ismar Schorsch 

Establish a communication plan for board 
members and the broader community. 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/22/93 3/15/93 

AH 2/22/93 3/15/93 

AH 2/22/93 3/15/93 

AH 2/22/93 3/ 15/93 

AH 3/5/93 3/15/93 

AH 2/22/93 3/31/93 

AH 2/25/93 3/ 31/93 

TEAM 2/25/93 4/ 15/ 93 

AH 1/28/93 ongoing 

AH 1/28/93 ongoing 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (!!EV 1/89) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. DESCRIPTION 

1. Contact the following board members 
in follow up to the February 25 meeting 
and send brief repor t to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
C . Charl es Ratner 
d. Bennett Yanowitz 

2 . Establ ish a communication plan for board 
members a nd the broader community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

TEAM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

2/25/93 

DUE DATE 

3/31/93 

4/15/93 

COMPLETED 
OR REMOVED 

DATE 
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73890 (REV. 1/89) PIIIHTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

DESCRIPTION 

Review list of candidates for two new 
senior staff positions in Atlanta. 

With SE, meet with At lanta about a 
pilot project . 

Establish a communication plan for board 
members and the broader community . 

With SE, begin work with Baltimore on a 
pilot project. 

With Ellen Goldring and Claire Rottenberg, 
present pilot proj ects to Atlanta' s Council 
on Jewish Continuity . 

With SE and SF, prepare suggestions f or how 
to proceed with p ilot projects i n Atl anta . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

TEAM 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/5/93 3/15/913 

3/5/93 4/2/93 

2/25/93 4/15/9'3 

3/5/93 4/15/93 

3/5/93 4/20/ 93 

3/5/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73"0 (11£\' 1/89) PR1NTCO IN U.5.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE KRAAR ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2. 

DESCRIPTION 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA. 

Arrange second meeting to include CRB, 
Crown, Avi Chai, Wexner and other funders 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLK 

MLK 

DATE 
ASSIGNED 
STARTED 

1/28/93 

1/28/93 

DUE DATE 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (REV. 1189) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

DESCRIPTION 

Revise CIJE letterhead. Consider 
Commission approach. 

Design meeting planning process and pull 
raw materials out of minutes to use for 
planning . 

Set dates for board and executive committee 
meetings through February 1994. 

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference . 

Establish a communication plan for board 
members and the broader community. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizat ions . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

TEAM 

VFL 

DATE 
ASSIGNIED 
STARTED 

DUE DATE 

2/5/93 3/15/93 

3/8/93 3/15/93 

2/25/93 3/31/93 

2/25/93 4/1/93 

2/25/93 4/15/93 

2/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1189) Pll!NTED IN U.U 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. DESCRIPTION 

1. Contact the following board members 
in follow up co the February 25 meeting 
and send brief report co VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
C. Richard Scheuer 

2. Establish a communication plan for board 
members and the broader community . 

. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

TEAM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

2/25/93 

DUE DATE 

3/ 31/93 

4/ 15/93 

COMPLETtO 
OR REMOVED 

DATE 
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• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

71190 (RCV 1/89) ""1NTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

I 

1. Contact the f ollowing board members AJN 2/25/ 93 3/ 31/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson 
C. Davi d Hirschhorn (with SF) 
d. Ludwig Jessel son (with Milt) 
e . Henry Koschitzky 

• 



0 f'>AEMIEA INDUSTRIAL COAPOAATION 

D ASSIGNMENTS 

SEI MANAGElolEHT IWIUAL l'OUC'f NO. S.5 
FOR GUIOEUNES ON llfE COMPlETION 

Of THIS FORlol FOR A FUNCTIONAi. SCltEDOU 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ROTMAN ASSIGNMENTS 

73890 (REV. 1/89) PRINllil IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members AR 2/25/93 3/31/93 
in follow up to the February 25 meeting 
and send brief report to VFL : 

a . Lester Pollack 

• 
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73190 (ll£V 11119) PftlHTCD IN U.5.A 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. DESCRIPTION 

1. Contact the following board member i n 
follow up to the February 25 meeting 
and send brief repor t to VFL : 

a . John Colman 

2 . Establish a communication plan for board 
members and the broader community. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

TEAM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

2/25/93 

DUE DATE 

3/31/93 

4/15/93 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

MINUTES: CIJE Planning and Debriefing Meetings 

DATE OF MEETING: February 24-25, 1993 

DATE MINUTES ISSUED: March 10, 1993 

PRESENT: Shulamith Elster , Seymour Fox, Ellen Goldring, 
Annette Hochstein, Stephen Hoffman, Barry Holtz, 
Martin Kraar, Virginia Levi, Morton L. Mandel, 
Arthur Naparstek, Arthur Rotman, Jonn than Woocher, 
Shmuel Wygoda, Henry Zucker 

I. The planning meeting opened with a review of our work with the Lead 
Communities. It was noted that visits had been made over the lase 
several weeks to each of the communities and that each is at a 
different point of readiness of lay leadership , staff, and planners . 
CIJE is now working to clarify a vision of what we want to do in the 
Lead Communities. 

A. A primary goal is general mobilization- - the formation of a 
wall-co-wall coalition. It appears that Milwaukee is closest to 
this goal and Atlanta has the farthest co go . 

B. In order to establish the current status and future needs of 
personnel in each community, we are encouraging each to undertake 
an educators survey that will clarify numbers and qualifications of 
current staff . At the same time , our field researchers are 
conducting interviews to learn about the perceptions and working 
conditions of current educators. When we know the key needs of 
each community, we will encourage in-service training through the 
Melton and Jerusalem Fellows programs 'in Israel and work with the 
denominational training institutions in che United States. 

C. In an effort to provide an early demonstration of action, we will 
encourage the communities to use the work of the Best Practices 
project to undertake: 

1. a seminar for principals of supplementary schools, 

2. a seminar for lay leaders on change in Jewish education, 

3 . a seminar for local rabbis, possibly with Joe Reimer, on their 
roles in supplementary school education, or 

4. discussions on upgrading the quality of the Israel experience. 

D. We will encourage the communities to establish a vision for J ewish 
education. This will be a long-term process which should begin 
now. 
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In the discussion tha t fo l lowed, it was noted that CIJE has a basic 
vision for each Lead Community. By working with the communities, we 
can help to raise their levels of expectations for themselves and 
enhance the planning process. This process will r equire time as 
r e lationships are built and the communities develop a clearer 
understanding of the role of CIJE. We are overcoming a period of 
s ke pticism in the communi t ies as each beg ins to unde rstand that it can 
be more effective with CIJE than without. 

It was noted that we do not currently have signed agreements with the 
communities, but intend to move in that direction in the months ahead . 
One piece of such an agreement may be a clarification of the sort of 
lay and professional i nvol vement we expec t i n each community. 

I n t he firs t year we envis i on taking the fol lowing s teps: 

1. Communi ty mobilization--establishment of a wall- to- wall commission . 

2. Deve lopment of a joint planning process among the thr ee 
communi ties. 

3 . Guided by the Joint process, forwar d movement on the planning 
p r oce s s in each community . 

4 . Development and admi nistration of a survey to de t e r mine the current 
status of personnel in each community leading to t he possible 
addition of 2-3 new positions, invol vement in training programs, 
and the undertaking of pilot projects as described earlie r. 

II . Fol l owing t his discussion, there was detailed discussion and 
prepa r a tion for the meetings on February 25. 

• f 

It -wa s noted t hat we had not adequately prepared our boa rd members 
Assignment thr ough either written or personal communication. We will move a head 

in t he c oming weeks to reestablish a communication plan . 

It was s uggested that we involve our board membe r s more activel y by 
act i vating t he t hree commi t t ees f or which cha i rs have been identified : 
Lead Communities ; Best Practices ; Monitoring , Eval uation and Feedback. 
I f boar d membe r s t ake an a c tive r o l e in these activities, they will 
help to legitimize the CIJE process and will encourage i nvolvement of 
local lay leaders wi t hin the three Lead Communities . 

It was s uggested t hat we c onsider establishing a finance commi t tee, as 
well . Th i s wi l l be proposed t o the Execu t ive Commi ttee of the board at 
its next meeting . 

Ill . Pose-Meeti ng Debrief 

• Fol lowing the Febr uary 25 meet i ngs, t he staff gr oup reconvened to 
review them and d iscuss next s teps. 
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A. Executive Committee Meeting 

B. 

C. 

It was reported tha.t the Executive Committee discussed its role and 
concluded that the work of CIJE should be carried out through the 
work of the entire board. It was felt that a meeting schedule for 
the Executive Committee should evolve , but that two or at most 
three meetings per year are sufficient at present. 

Executive Committee members accepted the current executive 
directorship arrangement . They would be happy if we could hire a 
"superstar" to serve as executive and will support the r esumption 
of a search in the future, but are satisfied to proceed as we are. 

The group agreed with the concept of working through committees and 
supported the recommendation that the committees be constituted and 
begin to function. 

The current financial situation was shared briefly and it was 
reported that a meeting with the presidents and executives of our 
partner organizati~ns is now being scheduled. It was suggested 
that a teleconference be held with Executive Committee members 
following that meeting to brief them on the outcomes. 

It was clear that Executive Committee members wish to be fully 
engaged and to provide constructive support to the work of CIJE. 
It was noted in discussion that ongoing camper contacts are 
critical and must begin now. 

Annual Meeting 

It was felt that the meeting went well and that the attendance was 
very good. Scheduling was a concern and it was concluded that in 
the future we will return to the appro'ach of holding our largest 
meeting in the morning. 

It was suggested that at the next annual meeting we continue the 
practice of featuring the work of one foundation on behalf of 
Jewish education and that a good possibility for the next meecing 
might be the Cwnmings Foundation. It was also noted that we should 
prepare a letter to Rachel Cowan thanking her for considering 
membership on the CIJE board and noting our understanding of the 
Cummings Foundation policy against doing so. 

Another suggestion for the next annual meeting is that we consider 
a report of general interest in the area of Jewish education such 
as that made by Marty Lipset las t year on the population study. 

Board Meeting 

We will begin now to schedule the next board meeting for August and 
will plan to follow the practice of holding meetings in August and 
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Assignment 

February. We will consider holding an Executive Committee meeting 
in the interim and having committee meetings in conjunction with 
the two board meetings. We will begin now to set dates for Board 
and Executive Committ.ee meetings through February 1994. We may 
wish to schedule a cultural or informational session in the evening 
prior to a full day of CIJE meetings. 

Assignment 

• 

• 

In further discussion about the establishment of the three 
committees, the following recommendations were made with r espect t:o 
staffing : Best Practices Committee--Barry Holtz; Lead Communities 
Committee- -Shulamith Elster; Monitoring , Evaluation and Feedback 
Committtee- -Ellen Goldring/Adam Gamoran. 

It was suggested that we consider adding a Development Committee. 
This is a topic for discussion at the next Executive Committee 
meeting. 

The issue of ongoing communications with board members and the 
broader community was raised and will be discussed further in the 
near future . 



• 
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' 

MINUTES: CIJE Staff Telecon 

DATE OF MEETING: March 5, 1993 

DATE MINUTES ISSUES: March 10, 1993 

PRESENT : Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y), 
Henry L. Zucker 

COPY TO: Morton L. Mandel 

- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - ·- - - - - - - - - - - - - - - - - - - - - - - -

The primary purposes of this telecon were to clarify next s teps in each of 
the three communities and agree on an ongoing communication plan for the 
staff team . 

I. Atlanta 

SE, SF, AH and SHH had just met with the Atlanta staff and lay leaders. 
They noted that a lack of human resources is making it difficult for 
Atlanta to get started. Following is a list of steps CIJE should take 
to move our process along: 

Assignment 
Assignment 

A. Atlanta is seeking two new senior staff members . It was suggested 
that SE, SF, and BH review their list of candidates. In addition, 
SF will propose one or two other candidates . Until they have the 
necessary staff on board, it will be very difficult for Atlanta to 
move ahead with the project. We have promised Atlanta up to 
$30,000 to match local support for funding a position to help move 
the project forward. Atlanta is to let us know when there is a 
person in place . As noted above, we will be involved in 
identifying candidates. 

Assignment 

Assignment 

B. In light of lay pressure to get going, Atlanta woul d like to move 
forward with a pilot project. SE and BH will meet with Atlanta on 
pilots, being very careful to keep the CIJE agenda in mind. 

C. Mobilization of the Atlanta commission should now begin. It was 
suggested that Ellen Goldring , Claire Rottenberg and BH present 
their projects to the Council on Jewish Continuity as a way to help 
move the mobilization proces.s along. Atlanta is looking to us for 
an agenda. 

D. Atlanta is looking for help with a pilot: project in one of the 
following areas: 

1. Personnel--teacher education. (Emory Univers ity is interested 
in being involved.) 
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• 2 . Israel experience programs. 

In discussing the possibility of a pilot project on the Israel 
experience, BH reported that he had spoken with Peter Geffen 
and been given the "party line" on the CRB project. Atlanta is 
one of the twelve communities selected to part i cipate, but it 
is, unclear what this involves. We know that CRB is providing 
extensive technical assistance and is matching scholarship 
funds on a 1:3 basis. It was suggested that Atlanta is looking 
to CIJE for help in interpreting the CRB project. We might 
work with Atlanta to design a model of what it would take to 
significantly increase the number of young people from Atlanta 

Assignment who go to Israel and then present a plan to CRB . SE and BH 
will discuss this with Atlanta and decide if it is a priority . 

Assignment 

Assignment 

Assignment 

• gnment 

3. Work with the JCC--to be undertaken later. 

SE, SF, and BH agreed to prepare suggestions for how to proceed 
with these pilot projects. 

E. Ellen Goldring should provide a written description of the 
monitoring, evaluation and feedback project includi ng an 
explanation of Claire Rottenberg's role. Steve Gel fand will use 
this to introduce her to the community. It was agreed that Claire 
can now resume her duties as a field researcher. SE will call 
Ellen to let her know about the assignment. 

F. SE will remain in regular contact, providing ongoing prodding and 
support of the process with help from SHH on community process 
issues. 

II. Baltimore 

Baltimore is at the end of a long planning process and anxious to move 
ahead with pilot projects. They wish to wait to convene their 
commission until summer. 

A. SE and BH will begin work i mmediately with Baltimore on developing 
a pilot project. 

B. BH and SE will make the community aware of the availability of CIJE 
as a resource on hiring and training for senior staff. 

C. No immediate steps are necessary in Baltimore with respect to the 
funding support we have promised for planning. We will wait to 
hear how Baltimore proposes to use that support. 

D. We should encourage Marshall Levin to discuss what it means to be a 
Lead Community with the lay leaders . 

E. SE and BH will try to arrange a private meeting with Chaim 
Botwinick to discuss how to proceed. 
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Milwaukee is moving most quickly. As in the other communities, our 
goal is to help raise the level of discourse from business as usual to 
an increased understanding of the potential to upgrade Jewish 
education. 

A. Milwaukee will probably use some of the financial support promised 
by CIJE to engage a local sociologist or bring in outside 
consultants for assistance on the educators survey. We will wait 
to hear from Milwaukee before releasing any funds. 

B. We sho,uld keep in mind the need in Milwaukee to keep the CIJE 
agenda in front of them. 

C. SE and BH will visit Milwaukee on March 23 and 24 to visit schools 
and introduce the Best Practices in the Supplementary Schools 
project. 

D. Milwaukee would like us to work with them on the goals project. 

IV. Checklist for the Communities 

AH summarized the discussion as follows: 

A. Pilot projects are to be developed for all three communities by SE 
and BH. 

B. The Best Practices in the Supplementary Schools project will be 
introduced in all three communities by BH. He is encouraged to 
move ahead on the other best practices studies . 

C. Relaunching Monitoring, Evaluation and Feedback Project 

Assignment It is okay to resume work in Atlanta. AH is to call Baltimore and 
Milwaukee to get the go-ahead. Next steps include : 

1. Interim report on the lives of educators. 

2. The goals project. 

D. Hiring a full -time person to run the project 

1. Milwaukee has already done this. 

2. Atlanta is working on it. 

3. Baltimore is not yet where we want them to be. 

• E. Launching of a Commission 

1. Milwaukee has begun and is moving forward satisfactorily. 
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2 . Atlanta is working on this and is progressing slowly . 

3. Baltimore wishes to postpone this until summer. 

F. Educators Survey 

Page 4 

We will move forward with this in all three communities. SE will 
Assignment take the lead in giving guidance on the educators survey. Sh-e will 

call on Isa Aron and Ellen Goldring to help design the s urvey . We 
should move ahead with it in all three communities at the same time 
in order to maximize use of staff time. 

• 

• 

G. Mob i l i zation of Leadership 

To be worked out. 

H. We are providing the expertise of our staff or outside talent to: 

1 . Help with new hires. 

2. Offer the training capacity of the institutions of higher 
Jewish learning and the Melton Center. 

I. We need to develop a schedule of meetings several months ahead to 
provide the communities with sufficient lead time . 

J. The dialogue with each community should include discussion of what 
it means to be a Lead Community . 

V. Communications 

A. It was agreed that each of the core 
will submit a written report on the 
on the 15th and 30th of each month . 
into a single report and distribute 

staff people or consultants 
highlights of their work to VFL 

VFL will pull this together 
it . 

B. We will hold a weekly conference call . VFL will poll participants 
to identify a regular day and time each week for the call . 
Everyone is to s ubmit agenda items to VFL who will develop and 
distribute an agenda pr i or to each call. 

C. Ongoing contact with the Lead Communities is necessary, but it was 
suggested that it is too early in the process for this to be done 
by telecon . At the next telecon of this group we will schedule 
meetings with the Lead Communities and discuss communications 
beyond the internal staff group . 
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0 P REMIER INOUSTA1Al.. COA PORATION 

0 ASSIGNMENTS 

S([ IIANAG£11£NT IIANUAl POUCY NO. I.S 
ro• CUIDWND OJI THE COIIPUTIO!I 

or THIS fOIII ro• A fUNCTIONAl SCHEDULE 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ELSTER ASSIGNMENTS 
738W (Rf\', 1/891 PR!NHO IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

8 . 

9 . 

DESCRIPTION 

Ask Ellen Goldring to provide Atlanta with 
a written description of the monitoring, 
evaluation and feedback project and Claire 
Rottenberg's role. 

Draft a letter to Rachel Cowan thanking 
her for considering membership on the 
CIJ E board. -

Provide the communities with a summary of 
oppor tunities for working with the 
training insti tutions, including Melton 
in Israel. -

Review list of candidates for two new 
senior staff positions in Atlanta . 

Contact the following board members 
in follow up t o the February 25 meeting 
a nd send brief report to VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f . Mark Lainer 
g. S . Martin Lipset (with SF) 

h. Matthew Maryles 

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority. 

With BH, a rrange a private meeting with 
Chaim Botwinick to d1scuss how co proceed 
in Baltimore. 

Establish a communication plan for board 
members and the broader communi ty . 

Work with Isa Aron and Ellen Goldring to 
design an educators survey for use in all 
three communities. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

TEAM 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3-/5/93 3/10/9: 

2/25/93 3/15/9_ 

2/22/93 3/15/9: 

3/5/93 3/15/9 ~ 

2/25/93 3/31/9~ 

3/5/93 4/2/93 

3/5/93 4/2/93 

2/25/93 4/15/93 

3/5/93 4/15/93 

COMPLETEO 
OR REMOVED 

DATE 



0 PAEM IEA INDUSTAIAL CDAPOl'IATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU IIANAGEIIElfT IIA~UAl NllJCY NO. 1.5 
ro• CUIDDJNU ON Ttl{ COlll'UTlON 

or THIS FOIII ro• A FIINalONAl SCl!EOUlE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

73390 (RCV. l/89) PRINTED IN U.SA 

ORIGINATOR/ PROJECT LEADER 

DESCRIPTION 

Review list of candidates for two new 
senior staff positions in Atlanta . 
Propose one or two other candidates. 

Contact the following boardlllembers 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b . David Hirschhorn (with AJN) 
C. s . Martin Lipset (with SE) 
d. Florence Melton 

Isadore Twersky -e. 

Establish a communication plan for board 
members a nd the broader community. 

PRIORIT'I' 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

TEAM 

DATE 3/10/93 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

3/5/93 3/15/93 

2/25/93 3/31/93 

2/25/93 4/15/93 

COMPLE"TEO I 
OR REMOVED 

0ATE 



-

... 

0 <>REMIE .. INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE G0LDRING ASSIGNMENTS 

TI890 (REV, 11391 Pf!IN1EO IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO•. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

st( IIANAC[IIOO IIANUAl P0tJCT NO. U 
fOR CUIOEUNCS ON THE COIIPUTION 

Of THIS fOUI roa I FUNCTIONAl SCHEOUU 

DATE 3/ 10/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

1. Provide a written description of the EG 3/5/93 3/15/93 
monitoring, evaluation and feedback 
project including an explanation of 
Claire Rottenberg's role. 

-

-

- .. 

-

I 

I 

-

I 



o """'EMoe,a INOUSTRIA L.. CORPORATION 

D ASSIGNMENTS 

SU IIAIIAGEJIOO IIANUAl l'OUCT NO. U 
FOR QJIOllJNES ON TKE COIIIUJIOtl 

Of THIS fOlll fDR A FUNCTIONAL SCH(l)UU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMM ITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 
73890 (ACV. 1/89) PIIINftO IN U.U 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

l. 

2 . 

3. 

4. 

5. 

6. 

7 . 

8. 

9 . 

10. 

DESCRIPTION 

Make samples avai lable to Milwaukee 
of educator surveys used i n other 
communiti es . 

Ask SE to provide the communities with a 
summary of opportunities for working with 
the training i nstitutions, including 
Melton in Israel. -

Call Ruth Cohen to discuss progress of 
monitoring in Milwaukee. 

Arrange for field researchers to move 
ahead. We promised a first report in a 
couple of months. -

Call Baltimore and Milwaukee for approval 
for the field researchers to resume their 
monitoring activities. 

Provide Milwaukee with information on the 
educated Jew proj ect to help them in 
setting goals. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a . David Arnow 
b . Norman Lamm 
c. Es ·ther Leah Ritz 
d. Ismar Schorsch 

Establish a communication plan for board 
members and the broad~r community . 

Stay in close touch with field researchers 
to be sure they arc serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

TEAM 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/22/93 3/15/93 

2/22/93 3/15/93 

2/22/93 3/15/93 

2/22/93 3/15/93 

3/5/93 3/15/93 

2/22/93 3/31/93 

2/25/93 3/31/93 

2/25/93 4/15/93 

1/28/93 ongoinp, 

1/28/93 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 .. .,EMIE R INOUSTAIAI.. COAPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU MAICAl:[11 nn IIANUAI. l'OtJCT NO. I.S 
roR CUIDWN!l ON TKE COIIIUTION 

or TKIS fORII fOA • fUNCTIONAI. SQl[OULf 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASS I GNMENTS 
73890 (REV l/llW PlliNT[O IN U.SA 

ORIGINATOR/PROJECT LEADER 

NO. OESCRIPTION PRIORITY 

1. Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

-
a. Charles Goodman 
b. Norman Lipoff 

-
c. Charles Ratner 
d. Bennett Yanowitz 

2. Establis h a communication plan for board 
members and the broader community. 

-

-

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

TEAM 

.. 

DATE 3/10/93 

DATE 
ASSIGNED 
STARTED 

2/25/93 

2/25/93 

DUE DATE 

3/31/93 

li/15/93 

COMPLETED 
OR REMOVED 

DATE 

I 
I 
I 

' ! 
I 



0 PFIEMIEFI INCUSTFIIAI.. COFIPQFIATION 
St[ IUIIAC(ll( IIT IIAIIUAl POUCY MO, 1.S 

IOR GU10WN!3 O11 lH( COIIPUTIOII 
or !HIS roi11 roa A FVIICTIOIIAl satEDW: 

-

• 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/10/93 

NO. 

1. 

2. 

3. 

4. 

s. 

6. 

DESCRIPTION 

Review list of candidates for two new 
senior staff positions in Atlanta. 

With SE, meet with Atlanta about a 
pilot project. 

Establish a communication plan for board 
members and the broader community. 

With SE, begin work with Baltimore on a 
pilot project. 

With Ellen Goldring and Claire Rottenberg, 
present pilot projects to Atlanta ' s Council 
on Jewish Continuity . 

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

TEAM 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/5/93 3/15/93 

3/5/93 4/2/93 

2/25/93 4/15/93 

3/5/93 4/15/93 

3/5/93 4/20/93 

3/5/93 TBD 

COMPlET£D 
OR REMOVED 

DATE 



( 

o "l"leM IER tNOuSTl'ltAl,. COAl:'ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SH IIANAG[11£Nl MIANUU rolJCY NO. U 
roa GUIOWN(S ON THE COlll'l£TION 

Of lHIS fORII fOR A flJNCflONAL SCltEOUlE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS 
73890 (R(V, 1/89) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA. 

2. Arrange second meeting to include CRB , 
Crown, Avi Chai , Wexner and other funders 

VFL 

ASSIGNED 
TO 

{INITIALS) 

MLK 

MU< 

DATE 3/10/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1/28/93 TBD 

1/28/93 TBD 



0 PREMIER INOUSTRIAI. CO .. POAATION 

D ASSIGNMENTS 

SI:£ IIA/jAC£1lUIT MAHUAL l'OUCT NO. 1.S 
roR GUIOWND ON TH£ COIi~ 

OF THIS FOH FOR • FUNCTIONAL SCH[l)Ul! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECT IVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

73890 (REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Revise CIJE letterhead . Consider 
Commission approach . 

Design meeting pl anning process and pul l 
raw mater i als out of minu tes to use for 
planning. 

Set dates for board and executive committee 
meetings through February 1994 . 

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

Establish a communication plan for board 
members and the broader community. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

TEAM 

VFL 

DATE 3/10/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/5/93 3/15/93 

3/8/93 3/15/93 

2/25/93 3/31/93 

2/25/93 4/l/93 

2/25/93 4/15/93 

2/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 c:>R E M IER I N O U S TRIAL C ORPO RATION 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAWMATERLAL 

$H IIAXAGCIICIIT IIANUAl POOCT 110. IS 
fOA GUICWNES ON THE COlll'l!TIOII 

OF THIS FOall FOa A FIJNCTIONAI. SC!tEDIIII 

D FUNCTIONAL SCHEDULE l SUW B:li/OBJECTIVE MANDEL ASSIGNMENTS 

1 OR~ttTOiVPROJECT LfAOffi VFL OATE 3/l.0/ 9 3 
' 

ASSIGNED DATE COMPI.ETED I I NO. Df:SC~tPi1QN PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

I 
1 . Contact the fo llowing board members MLM 2/25/93 3/31/93 I in follow up to the February 25 meeting 

and send brief report to VFL: 

a . Charles Bronfman -
b. Max Fisher 
b , Ludwig Jesselson (.with AJN) 
C . Richard Scheuer 

2. Establish a communication p lan for boar d TEAM 2/25/93 4/ 15/93 
members and the broade r community. 

-

' 

' ! 

I 
I 
: 

- I 

I 
I 
: 



• 

0 P<>EMIEQ INOUSTl=IIAL CORPORATIONI 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SCE IIAIIACCIIOO IIAIIUAI. POUCY NO. I ~ 
ro• GUID£UNE$ ON THE COlffl£TIOIC 

or THIS RIRII RIii ~ ruNCTIONAl. SCHEDUlf 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

l. 

73390 (REV l'89) PRINTtD IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in fol l ow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman -
b. Maurice Corson 
C. David Hir schhorn (with SF) 
d. Ludwig Jesselson (with MLM) 
e . Henry Koschitzky 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

DATE 3/10/93 

DATE 
ASSIGNED 
STARTED 

DUEDATIE 

2/ 25/93 3/31/9! 

COMPLETED 
OR REMOVED 

DATE 

I 

I 
j 

; 

II 



'· 

0 1:>t=IEMIEA INOUSTAIAL C0A"'0AATIQN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (~£11. 1/89) PRIHY(O IN U.SA 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

$[[ IIANAG(IIEICT lolAIIUAl l'OUC'I NO. l5 
fOR GUIOWNC.S 011 THE COll"'-E'11011 

Of THIS fOIIII fOR A fUIICTIONAl SCHEDUU 

DATE 3/10/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

l. Contact the following board membe r s AR 2/25/93 3/31/93 
in follow up to the February 25 meeting 
and s e nd brief report to VFL: 

a . Les ter Pollack 



0 PREMlEA lNDUSTAIAI. COAPDAATlON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

S(( IIANAG£1100 IIIAIIUAI. l'OlJCY NO. 1.5 
FOl CUIDWNES ON TH£ COIIPUTlON 

Of THIS ro•11 FOR A FUNCTIONAL SCH£00U 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
731190 [ACV 1/S,J PA1NT[O IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the following board member in 
follow up to the February 25 meeting 
and send brief repor t to VFL: 

a . John Colman 

2. Establish a communication plan for board 
members and the broader community. 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

TEAM 

DATE 3/10/93 
DATE 

ASSIGNED 
STARTED 

2/25/93 

2/25/93 

DUE DATE 

3/31/93 

4/15/9'3 

COMPLETED 
OR REMOVED 

DATE 



• 

Assi gnment 

-
Assignment 

Ass i gnment 

Assi gnment 

• 

MINC1l'FS: 

DATE OF MEEl'JN3: 

CIJE Staff Telecai 

March 24, 1993 

DATE MINUTE'S ISSUED: March 25, 1993 

~= 

COPY TO: 

Shu] ami th Elater, Seym:,ur Fax, Annette Hochstein, 
Stephen Hoffman, Virginia Levi (Sec'y} , 
Shm.lel Wygoda, Henry L. Zucker 

Ba.rey Holtz, M:>rtal L . Mandel 

--------------------------------------------------------------------------
I. '!be Mi.mites and Assi gnments of March 5 and 10 were reviewed. 

A . Ellen Goldring sent a letter to Steve Gelfand in Atlanta 
describing the m:nitoring, evaluatiai and f eedback project. SE 
will see that this is circulated to the staff group. 

B . SF reported en a canversaticn with David Hirschhorn, 'Wtlo is 
enthusiastic about the \«>rk of CIJE. SF i s to write a letter to 
Mr. Hirschhorn :indicating our understanding that be -would like 
to encourage the Lead Camunities to foi:m.tlate goals for use as 
a basis of evaluaticn. Mr. Hirschhorn also wants to meet with 
MIM and Esther Leah Ritz to discuss hew he can help with the 
\«>rk of a :monitoring, evaluaticn and feedback ccmnittee. He 
\\'Ollld also like to meet with Adam GaIIl>ran and Ellen Goldring to 
be kept in touch with the \«>rk they are doing. SF will draft a 
letter for review- by SBH, MIM, and HLZ . 

SF noted that Mr. Hirscbborn i s anxious to be involved in the 
local Lead Ccmxlroity project in Baltim:>re. It was suggested 
that SHH encourage Da%yl Friedman to invol ve Hirschboxn 
locally. SHH will also suggest that MIM talk with Roy 
Hoffbel:ger about the process in Baltimore and will provide him 
with an outline of di.scussicn points. 

C. HLZ will encourage MIM to talk with Corky Gooduen so that the 
meeting with the presidents and executives of c.JF, JCCA and 
JESNA can be scheduled. 

D. VFL was encouraged to m::,ve ahead en drafting a camunicaticn 
with board meui:>ers about meubership cn board ccmnittees so that 
those ccmnittees can begin to flmcticn • 



• 

Assignment 

• 

• 

CIJE Staff Teleccm 
March 24, 1993 

II . Update al Ccmm.mities 

A. May Seminar 

Page 2 

Work is under way to schedule a seminar with the training 
institutia:is in 'Which they are to discuss haw best to work with 
the Lead Ccmnmities, followed by a seminar o f the Lead 
Carmmities, to include sane overlap time for interactim with 
the training institutions. It IIBY be i.Jipossible for the two to 
coincide, in 'Which case we may try to hold a meeting with the 
training institutiais during the week of May 10 and a separate 
meeting with the cam,mities al May 17 and 18 at 'Whi.ch aie 

agenda item l«:llll.d be a presentatial of 'tfmat the training 
institutions are prepared to offer. 

Discussions wil l be held in Israel ab:ut the various c::p·tiais and 
SF will advise VFL by Friday, March 26 en how to proceed with 
the planning and arrangements. 

It was sug:;;JeSted that we involve the ccmn.mities in preparatial 
of the agenda f or the semjnar. SE, SF, and. AH will begin by 
develc::pi.ng our proposed agenda. 'Ibis will then be presented to 
the carm.mities for their additions and ccmne:nts • 

B. Atlanta 

Atlanta Caltinues to have problems with availability of staff 
time. SE, BH, and E. Gold.ring are scheduled to hold a series of 
meetings in Atlanta al April 20. '1bey will begin by meeting 
with educators and other professionals, fol lowed by a series of 
presentations to the Atlanta ccmnissicn en the "WC>rk of CLJE. 
During that visit, they will begin to work with &n:>ry University 
an the possibility of developing a pil ot project al persame1 
develcpnent. 'Ibey wil l also continue caaversatiaJS about 
Atlanta' s participaticn in the CRB Israel experience pi,oject. 

It was noted that Atlanta will not send a representative to the 
meeting al March 29 en the educators survey. 'Ibey will, 
however, send sanec:ne to the May ~emjnar. 

It was suggested that the l ay leaders of Atlanta are m::,re ready 
to nove ahead than the professia:ial staff. It was noted, 
however, that there are two factions of lay people trying to 
take the camunity in different directions and that the staff is 
caught BCm:!Where in the middle. It was agreed that this all 
needs to be t:lx,Jght through carefully . 



• 

Assignment 

Assignment 

-

CLJE Staff Teleccn 
March 24, 1993 

C . Baltim:>re 

Page 3 

A meeting has been scheduled for May 14 at which presentations 
will be made to a group of ccmnmity professiaials ai the work 
of CLJE. SE will meet with the Baltim:>re team an April 2 to 
prepare for that May 14 meeting. She will talk with them at 
that time about the possibility of includ.in':1 meetings with lay 
peq;>le an that May date. 

SE and BH have begun to talk with Baltim:>re about pilot 
projects . 'lbere are sane materials an the 0 teacher specialist" 
cancept 'which SE will circulate to this group. 'Ibis project has 
been funded; the professicmal advisory ccmnittee has met; and 
this project i s under way. Baltim:>re has received funding to 
expand Israel pn:,gra1111,~ng for teens. [Later: At this stage of 
the projects, do they qualify as pilots?] Finally, Baltim:>re is 
respanding to a request by a local synagogue to rethink its 
supplementazy educa.tian program. 

~ SHH calls Dazyl Fri ednen to talk about David Hi.rschho:m' s 
interest in being involved locally, he will also ask about the 
status o f lay parti.cipatian in the Lead Ccmrunity activity. 

C. Milwaukee 

SE and BH -were in Milwaukee for a series of meetings and visits 
to schx,ls an March 23 and 24. '!he Milwaukee ccmnissian has 
been established and is planning to "WOrk over the next six 
m::nths through task forces en persamel, m.wlementary schools, 
and strategic planning. 'Ibey are -worki:og an developing a pilot 
project based an the Best Practices :in the Supplementary Schools 
report. 

It was noted that a project an staff develq::ment an family 
education through the .JCC has been funded for b,10 years by the 
Bader Foundaticn. Daniel Bader is entlrusiastic about CIJE and 
pleased to be en the board. I t. was suggested that -we begin to 
develop our relationship with him. It may be that Cl:nJck Ratner 
could be an effective mentor for him. '!his will be considered 
further. 

I t was reported tba.t Milwaukee has expressed concern about their 
percepticn that CIJE is not meeting its part of the bargain in 
the m:m.toring, evaluation and feedback project. Mi.l waukee was 
expecting feedback en the "WOrk they have already undertaken and 
'WOUld like that process to begin as soon as possible. 



• 
CLJE Sta.ff Telecan 
March 24, 1993 

Page 4 

AH indicated that she was aware of this concem and has spoken 
with Adam and Ellen al:x::,ut how ·to proceed. Adam will be in 
Israel for a meeting with SF and AH en April 8, at which this 
issue will be discussed. A time table f or written reports will 

Assignment be develcped then. In the meantime, it was agreed that SE 
should arrange for Ellen and Roberta to meet with the Mil"Wallkee 
group in May and to provide oral feooba.ck at that time. 

• 

• 

III. Edl1eators Survey 

DJ. 

A meeting is scheduled for M:xlday, March 29 in Baltim:>re at \ahich 
the su:cvey is to be drafted. Participants will include Ellen 
Gol~ (Chair) , Shn.lami th Elater, Chaim Botwinick of Baltim:>re, 
Ruth Cohen o f Milwaukee, and the three field researchers. They will 
discuss the methodology, ccntent, and logistics of the educators 
survey. F.ach participant has received an agenda for the meeting and 
material for review. '!he outcane should be a draft survey \ahich 
will be c irculated to this group for quick respacse. The goal is to 
have a finished su:cvey by the secacd week of May in order that it 
can be administered before the end of the current acadenit"'! year. It 
was suggested that the draft also be circulated to l ocal educators 
for their input . 

As noted earlier, Atlanta will not have a representative at the 
meeting. Ha,,.,ever, SE will consult with Atlanta staff in advance of 
the meet~ and will keep their issues and cancexns en the table as 
discussians proceed. 

Progress Report an Best Practices 

A. 

B. 

c. 

D. 

E. 

The JCCA project is still under way, but has experienced sa:oe 
delay as JCCA m::wes its offices. 

The early childhood project i s m:wing ahead. Participants have 
sul:mitterl their reports and BB is in the process of ca:ipiling 
then. 

The canpus project began with a meeting with Hillel and will 
m:we foz:ward fran there. 

Conversations have taken place with Bob Hirt and Bob Abramson an 
the day school project. lb.is i s just getting under way. 

Preliminary canversatians have been held with Jen Woocher en the 
possibility of identifying camunity initiatives an behalf of 
Jewish educaticn. 

It was suggested that with the SlJl=Planentary school project 
carpleted, our current priori ty should p:rd:>ably be the day 
schools, with early childhood, the Israel experience, and the 
JCC following in that order. '1bere was a sense that ca:munity 
initiatives should be postpcned \ahile we m:,ve fon.iard in the 
other areas. 



• 
Assignment 

• 

• 

CIJE Staff Teleccn 
March 24, 1993 

V. Next Steps 

Page 5 

A. Based en the discussicn at this meeting and activities in the 
caxmmities, SE and VFL will develop a calendar for how we 
should be proceed.mi; in each carmmity, including a time line 
and assignments. 

B. It was agreed that we should be3'f.n 'nt:M to plan f o r meetings with 
the Lead Caxmroities and trai.niD3' instituticns to follow the 
meetings rJJ:M being set for May. 'Ibis will be a t:q>ic for the 
next staff teleccn. 

C. Future teleca::is will be ,=;cbedu]ed for 9:00 a.m. Eastern time 
every Wednesday. '!be next telecan is scheduled for March 31. 
We will skip the following Wednesday and hold a telecm en April 
14. SUbsequent teleccns wil l be caifiz:med as we proceed . 



0 "'REMIE"' INOUST.,.IAL C0"'"'0"'ATION 
SE[ IWIAGDIOIT IWIUAl l'OUC'f IIO. 1.5 

FOR &UIOEllllD 011 THE COIIP\£110N 
Of THIS FORM FOR A FUNCTIO!IM. SCltEOULE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RCV 1189) PRINTtl> IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION PRIORITY 

Circulate Ellen Goldring's letter to 
Steve Gelfand describing the monitoring, 
evaluation and feedback project to staff 
group. 

With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Circulate materials on the Baltimore 
"teacher specialis t" concept to staff 
group. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief r epor t t o VFL: 

a. Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g. S. Martin Lipset (with SF) 
h. Matthew Maryles 

Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Milwaukee group 
in May to provide oral feedback on work thEy 
have undertaken. 

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlanta/CIJE priority . 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 3/31/93 

3/24/93 3/31/93 

3/24/93 4/2/93 

2/22/93 4/9/93 

2/25/93 4/15/93 

3/24/93 4/15/93 

3/5/93 4/30/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEM IE"' INCUSTAIA L CC .. F>CAATICN 
SEE IIAIIAGE.MOO MANUAL l'OUC'f NO. l.S 

FOR GUI0£1JNES ON THE COIIMlON 
Of THIS FOtll FOIi - FUNCTIOIIM. SCHEDULE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (A(V 1189) l'laNTEI> IN U.$.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

1. 

2. 

DESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. 
C . 

d . 
e. 

David Hirschhorn 
S. Martin Lipse t 
Florence Mel ton 
Isadore Twersky 

(with AJN) 
(with SE) 

Draft a letter to David Hirschhorn for 
review by SHH, Ml.M, and HLZ indicating 
our understanding of his interest in 
CIJE . 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 4/15/93 

3/24/93 4/ 15/93 

COMPLETED 
OR REMOVED 

DATE 



0 o:>AEMIER INOUSTRIAI.. CORo:>ORATION 
sa MMAGEIIEIIT IWUAI. l'OUCT IIO. 1.5 

IOI GUIDELINES 011 TH£ COM1'l£11011 
Of THIS RHIM FOIi A flJIICIIONAI. SCHEDIIL£ 

• 

• 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RE'/ 1/191 PR1NTED IN Ull 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Draft agenda for the May seminar for 
presentation to the Lead Communities for 
their additions and comments. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief r eport to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 4/9/93 

2/25/93 4/15/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUS"'rAIAl. COAPO .. ATION 
SE£ IIAIIAGEMOO IIAIIUAI. NlUC't' IIO. I.S 

fOI &UIOEUND 011 TlfE COMl'\.ETIOII 
Of THIS fOQI FOi ~ FUNCTIONAi. sataJUU: 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV l/89) Pltll'ITEO IN U U 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/ 25/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Ask Daryl Friedman about the status of 
lay participation in the Lead Community 
activity in Baltimore and encourage him 
to involve David Hirschhorn. 

Propose to MLM t hat he t alk with Roy 
Hoffberger about the Lead Community 
proce ss in Baltimor e and provide an 
out l ine of discussion points. 

Con tact the following board members 
in f ollow up to the February 25 meeting 
and send brief r eport to VFL: 

a . Charles Goodman 
b. Norman Lipoff 
c . Charles Rat ner 
d. Bennett Yanowitz 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 3/ 31/93 

3/24/93 4/8/93 

2/25/93 4/15/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 <>AEMISA INOUSTAIAL COAF'ORATION 
Sil IIANAliEIIOO' MANUAL l'OUCI' 110. 1.5 

fOR GUIOOJIID OIi THE COlll'UTIOII 
Of THIS fORII FOii l FUNCTIONAi. SCHEDUlE 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

73890 (Rtv 1/89) PRI NTm I~ U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE DR REMOVED 

(INITIALS) STARTED DATE 

1. With SE, meet with Atlanta about a BH 3/5/93 4/20/93 
pilot project. 

2. With Ellen Goldring and Claire Rottenberg, BH 3/5/93 4/20/93 
present pilot projects to Atlanta's Council 
on Jewish Continuity. 

3. With SE , begin work with Baltimore on a BH 3/5/93 5/15/93 
pilot project. 

4. With SE and SF, prepare suggestions for how BH 3/5/93 TBD 
to proceed with pilot projects in Atlanta . 

• 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IWIAGEMOO IIMUAl l'OlJCT 110. 1.5 

FOi GUIOEUIID OIi TH£ COMMIOII 
Of T1IS FORM FOi A RJJICTIOIW SCIIE001£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/891 ~NTEO IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. DESCRIPTION 

1. Arrange meeting for MLM with presidents 
and executives of CJF , JCCA and JESNA. 

2. Arrange second meeting to include CRB , 
Crown, Avi Chai, Wexner and other funders 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLK 

MLK 

DATE 
ASSIGNED 
STARTED 

1/28/93 

1/28/93 

DUE DATE 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 i:»AEMIEA INOUSTAIAL COAPO~ATION 
Sil MANM:£1100 MANUAL l'OUC'( IIO, 1.5 

IOI GUI0£1JIID OM Ill[ C0111'lC11011 
or THIS rDRII FOIi • RJNCTIOIW. SCIIEDUll 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (Rtv 1189) Pf!IHTtD f!'j U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. DESCRIPTION 

1. With SE, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

2. Design meeting planning process and pull 
raw materials out of minutes to use for 
planning. 

3. Set dates for board and executive committee 
meetings through February 1994. 

4. Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

5. Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

3/24/93 

3/8/93 

2/25/93 

2/ 25/93 

2/25/93 

DUE DATE 

3/31/93 

3/31/93 

3/31/93 

4/1/93 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREM IE"' INOUST.,IAL CO.,PORATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RtY 1/89) P!!1Nltl> IN USA 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SU IIAJCAGEIIEIIT IWIUAL P0UC'I' NO. I.S 
FOa GUIOWNES OIi THE COIIIMION 

Of THIS FORII roll A RJNCTIONM. SCIIEDIILE 

DATE 3/25/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. Contact the following board members MLM 2/25/93 4/15/ 93 

• 

• 

in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b . Max Fisher 
b. Ludwig Jessels on (with AJN) 
c. Richard Scheuer 



0 PREMIEA INOUSTAIAL COR<>ORAT!ON 
SEE IIANAGEIIEIIT IIAIIUAL l'OUCY IIO. I.S 

R>R GUIOWIIES 011 THE COIUUTlOII 
or TltlS FORll loa A ruNCTIOHAI. SCHEOOU 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

73890 IR[V 1/89) PRltITTD IN 1.1.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members AJN 2/ 25/93 4/15/ 93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson 
C. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with MLM) 
e . Henry Koschitzky 

• 



0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1189) PRINTED IN ll.SA 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

.. 

SEE IWIA&EIIOO IWIUALl'OUCT IIO. &.5 
f"OI GUIDEIJNES ON THE COIIP'l!TIOII 

OF THIS f"OIII FOi A FUNCTIONAi. SCll(l)UU 

DATE 3/25/93 

COMPt..ETED 
DUE DATE OR REMOVED 

DATE 

... 
1. Contact the following board members AR 2/25/93 4/15/93 

in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Lester Pollack 

. 

• 



0 <>REMIER INOUSTAIAL CQ,Oi:>QAATION 
SEI IWIAGUIEIIT IWIUAI. POUCT NO. &.5 

Rll 61JIDWNIS ON TKE COIIIUTIOII 
or THIS R)lll FOR l FUNCTIONAi. SCll£DULE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1189) PftlNTED IN u.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 3/25/93 

NO. 

1. 

2. 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a . John Colman 

Encourage MLM to talk with Gorky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of CJF, J CCA 
and JESNA . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 4/15/93 

3/24/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 
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• 
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MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: March 31, 1993 

DATE MINUTES ISSUED: April 2, 1993 

PARTICIPANTS: Shulamith Elster, Seymour Fox, Stephen H. Hoffman, 
"Barry Holtz, Virginia F . Levi (Sec'y), Shmuel Wygoda, 
Henry L. Zucker 

COPY TO: Annette Hochstein, Morton L. Mandel 

-------- ----- -------- ------- ------- --- ------------ -- ------- ------ -- ----- - -----

I . The minutes and assignments of March 24 were reviewed. 

II. 

A. BH suggested that we reconsider the community initiatives concept and 
its priority level within the best practices lineup . 

B. It was felt that tfie letter drafted for use by Atlanta in introducing 
Claire Rottenberg and the monitoring, evaluation and feedback project 
needed strengthening. SE will check with Atlanta to see if the 
letter has been sent and, if not, will work with Ellen Goldring to be 
sure the letter includes a clear description of the project and an 
explanation of Claire Rottenberg's strengths. 

C. It was noted that the three projects listed in the minutes as pilots 
in Baltimore are actually projects that Baltimore has undertaken 
independently of CIJE. CIJE was asked for help in the form of ideas 
and identification of staff. It was noted that we should be helpful 
in any way we can, pointing out if we think an approach is off base, 
but should understand if the community decides to proceed anyway. SE 
will distribute descriptive information of the teacher specialist 
project and we will put it on the agenda for the next 
teleconference. Our goal will be to recommend to SE and BH how to 
proceed in conversations with Baltimore. 

D. SHH reported having spoken with Darrell Friedman about the status of 
lay participation in the Lead Community project and about David 
Hirschhorn's interest in being involved. Friedman has recently met 
with Hirschhorn and plans to involve him. He did not know about lay 
involvement in_general and will follow up. 

Educators Survey 

A meeting was held on March 29th, chaired by Ellen Goldring, to draft the 
Educators Survey. Participants included SE, Chaim Botwinick, Ruth Cohen, 
and the three field researchers. It began with an open discussion of 
what we hope to learn from the survey to assist in planning for the Lead 
Communities . It was followed by the development of a draft instrument, 
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III. 

based on materials distributed in advance of the meeting . It concluded 
with a discussion of logistics on the management of implementation. The 
result of the day was a first draft of the instrument which is being put 
together and will be circulated for feedback. 

Several issues were raised as a result of the meeting: 

A. 

B. 

C. 

Timing 

Because of the end-of-the-year academic schedule in Milwaukee, the 
instrument will have to be administered at the end of April. In 
order to accomplish this, it must be reviewed quickly once we receive 
it. SE will see that it gets to Israel by Sunday. 

It was noted that the input of local educators is critical if this is 
not to appear as a top down approach. SE will suggest to AH a list 
of critical educators in each Lead Community who should be 
consulted . Israel will provide the academic input on reliability and 
validity. At the same time SE will check with the local educators to 
be sure the instrument is on target. 

Analysis of Data 

There was a strong sense at the Baltimore seminar that the data 
collected should be evaluated by a single person rather than having 
each community use local experts. It was felt that this would 
provide continuity in the evaluation and could become the start of a 
national data pool. SE and EG will summarize t his recommendation and 
discuss it with AH. 

Cos t of the Survey 

It was noted that this was an issue raised at the meeting, but no 
details were discussed during the telecon. SE will disc uss this 
directly with AH. 

Update on Communities 

The focus during this telecon was on Milwaukee. SE and BH spent two days 
in Milwaukee meeting with educators, lay leaders and staft and planning 
for a pilot project. The next step in launching a project on best 
practices in supplementary schools is to bring the prospective players 
together to consider ideas for change and steps for implementation. I t 
was felt that it is important to conclude the next stage by mid-June so 
that i mplementation can begin with the start of the next academic year. 
Our approach wil l be to present the work to rabbis, educators and lay 
people from each of the supplementary schools, followed by the 
establi shment of teams from each school which will work on their specific 
needs in consultation with SE and BH. The following timetable was 
outlined: 
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IV. 

A. Members of the Milwaukee commission will personally visit each rabbi 
and supple.mentary school director. 

B. Teams of rabbis, educators and lay people from each supplementary 
school will be established and will meet togethe r with BH for a 
presentation on best practices in the supplementary school . 

C. BH and SE will meet with each individual team for consultations on 
issues particular to their school. 

D. BH and SE will synthesize the outcomes of the individual 
consultations and develop an overall project for launch in the fall. 

It was reported that there is a complicated relationship between the Lead 
Communities projec~ and MAJE (Milwaukee's BJE). It was noted that MAJE 
has a new acting director in whom our team has confidence and was 
suggested that it might b~ wise for us to help empower her by involving 
her in t he project. 

Involvement of the Denominations 

It was noted that the Milwaukee congregations are more involved in the 
Lead Communities project than are the congregations in the other two 
communities. The local commission members are meeting with r abbis and 
believe that all but one will be brought on board easily. They requested 
help wit h one Reform rabbi and it was suggested that Mel Merians be asked 
to talk with him. [Who will speak with Mr. Merians and when should this 
occur? ] 

Sara Lee r eported to VFL that the Reform movement has met with its rabbis 
and educators in Atlanta and Baltimore to discuss involvement in the Lead 
Communities project. She noted that in both communities the 
de~ominational representatives feel that this is a federation process and 

Assignment that they are being left out. It was suggested that SHH and SE develop a 
plan for including the denominations in each community. 

Assignment 

Assignment 

• 

V. Plans for May Seminar 

A. It was not-ed that the development: of an agenda should i nclude input 
from the three communities. SE will talk with representatives of 
each about what they would like to see addressed. 

B. SE will also let Atlanta and Baltimore know that Milwaukee plans to 
bring lay leaders. 

C. Israel plans to run a simulation of the seminar in late April based 
on a sense of what would be viewed as successful outcomes for CIJE, 
the Lead Communities, and the training institutions . A first draft 
of an agenda for the seminar will be developed in Israel and 
distributed for discussion at the next telecon. 
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D. The seminar will begin at 8 a.m . on Tuesday, May 11 and will conclude 
by S p.m. on Wednesday, May 12. 

VI . The Function of Board Committees 

A very brief discussion was held of the function of the board 
committees. It was suggested that they be viewed as similar to visiting 
committees at a university, involved in intensive review within their 
specific areas. VFL will use this concept to draft descriptions of the 
committees. 

VII. Next Meeting 

The next telecon is scheduled for Wednesday, April 14 at 9 a.m. eastern 
time. That and future meetings will be scheduled for a full two hours . 



0 "'"'EMIER INOUS1"1'11AL. C O RPOA.O.T ION 
S[( MANAGEMEftl MANUAL POUC'I HO. 1.S 

FOR GUIO(IJN(:S ON THE COMl'l!TION 
or THIS FORM fOlt A FUNCTIONAL SCH[OUU:: 

• 

• 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

738'l0 fll[Y 1/89) Pf!IN1fED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

11. 

DESCRIPTION 

Get draft of educators survey to Israel 
for review. 

Suggest to AH a list of critical 
educat:ors in each Lead Community whose 
input to educators survey should be 
obtained . 

Check with local educators to see that 
the educa tors survey is on target. 

Circulate materials on the Baltimore 
"teacher specialist" concept to staff 
group. 

Provide the communities with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel. 

Check on status of letter drafted for use 
by Atlanta in i ntroducing Claire 
Rottenberg and the monitoring, evaluation 
and feedback project. 

Let At1anta and Baltimore know that 
Milwaukee plans to bring lay leaders to 
t he May seminar. 

With VFL, develop a calendar for how to 
proceed in each Lead Community, including 
a time line and assignments. 

Get input from each Lead Community for 
agenda for May semina~. 

Ta lk wi th AH about the cost of the 
educators survey. 

With EC, summarize recommendation that 
data be evaluated by a single person and 
discuss with AH. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

3/31/93 

3/31/93 

3/31/93 

3/24/93 

2/22/93 

3/31/93 

DUE DATE 

4/4/93 

4/4/93 

4/4/93 

4/5/93 

4/9/93 

4/9/93 

3/31/93 4/9/93 

3/24/93 4/14/93 

3/31/93 4/14/93 

3/31/93 4/14/93 

3/31/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 

1: 



0 <=>REMIEA •NO U S TR IAL C OAl'>Q AATIO N 
SE[ MAHACUIEll'T IIAHUAl POUCY NO. 1.S 

FOR GUIOWHEl OH THE COIIPI.CllON 
or THIS FORM ro~ A FUNCIION.ll SCH[OUU 

• 

• 

• 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (REV 1189) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

12. 

13. 

14. 

15. 

DESCRIPTION 

Contact the follo,wing board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Sus an Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g . S . Martin Lipset (with SF) 
h. Matthew Maryles 

Arrange with Ellen Goldring and Roberta 
Goodman to meet with the Milwaukee group 
in May to provide oral feedback on work 
they have undertaken. 

With SHH, develop a plan for involving 
denominations i n each Lead Community 
process. 

With BH, discuss the Israel experience 
program and determine whether this is an 
Atlan~a/CIJE priority . • 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 4/15/93 

3/24/93 4/15/93 

3/31/93 4/21/93 

3/5/93 4/30/93 

COMPLETED 
OR REMOVED 

DATE 



0 PnCMIER INOUSTF.,A L CO<>C>ORATIO N 
SU IIANAClll(NT IWIUAt roucY NO. l.S 

re• CIJIO(UJ((S 0/I IH( COIIMTIOH 
Of IHI$ IC.II fOI A fUNCIIONAl SCltEDUI..£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

1. 

2. 

DESCRIPTION 

Contact the fo l lowing board members 
in follow up to t h e February 25 meeting 
and send brief r eport to VFL: 

a. Alfr ed Gottschalk 
b. David Hirschhorn (wi th AJN) 
e. S. Mar tin Lipset (wi th SE) 
d. Florence Melton 
e. Isadore Twersky , 

Draft a letter to David Hirschhorn for 
review by SHH, MLM , and HLZ indicat ing 
our understandi ng of his interest in 
CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 4/15/93 

3/24/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 
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0 P A E MIE A INOUSTnlAL CO•'><>OAAT ION 

D ASSIGNMENTS 

m IUNAG[M[MI MANUAL POLICY NO. 85 
fOR CUIO!UNES ON IHE COMl'l£TION 

Of THIS FORM FOR A fUNCTIOHAl stH(OUl£ 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 
7 3390 (RCV. 1189) PRlHl ED IN U-SA 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/ 93 

NO. 

l. 

2. 

3. 

4. 

DESCRIPTION 

Draft agenda for the May seminar for 
presentation to the Lead Communities for 
t heir additions and comments. 

Contact the following board members 
in f ollow up to the February 25 meeting 
and send b r ief report to VFL: 

a. David Arnow 
b . Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively . 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 4/9/93 

2/25/93 4/15/93 

1/28/93 ongoing 

1/28/93 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 <>REMUa A INOUST"'IAI. COR<>O.,ATION 
S[( MANACCM(NT l!ANUAL r0LJCT NO. 1.5 

roR GU IO(UNES ON THC COMPU'IION 
OF THIS FORM FOR A FIJNCTIONM SCH[OIJU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (AC\' 1/89) l'ft!NTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

Contact the following board members 
in follow up to the Fe~ruary 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SE, develop a plan for involving 
denominations in each community in CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 4/15/93 

2/25/93 4/15/93 

3/31/93 4/21/93 

COMPLETED 
OR REMOVED 

DATE 
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0 PRfcMl,C:R •NOUSTAIAL. COR<>ORATION 

D ASSIGNMENTS 

SU IIANACUllllll IIANUAL POUCT HO, 1.$ 
FOR CUIDfllHCS ON THE COMPl.£ll0N 

Of THIS fORII ro~ A nJNCllONAl SCHEOULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

H890 (R(V, 1189) ~NJTEO IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SE , meet with Atlanta about a 
pilot project. 

With Ellen Goldring and Claire Rottenberg, 
present MEF projects to Atlanta ' s Council 
on Jewish Continuity. 

With SE , begin work with £altimore on a 
pilot project. 

, 

With SE and SF, prepare suggestions for how 
to proceed with pilot projects in Atlanta . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

DATE 4/2/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/5/93 4/20/93 

3/5/93 4/20/93 

3/5/93 4/29/93 

3/5/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 P REM•E A I N OUST AIAl. CORPOR ATION 

D ASSIGNMENTS 

U( 11.IJI.\GOIOO IIAIIUAl l'OUCT 110 U 
roa Qll>Wllll ON TH[ COIIIUTIOII 

or THIS ro111 rOR A l'UIICTIONAl SC!t(DUL[ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJECTIVE KRAAR ASSIGNMENTS 

NO. 

1. 

2. 

73890 (RCV. lf89} Pl11Nl(O IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA. 

Arrange second meeting to include CRB, 
Crown , Avi Chai, Wexner and other funders 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLK 

MLK 

DATE 4/2/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

OATE 

1/28/93 TBD 

1/28/93 TBD 
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0 "'AEMIE R INOUSTll'<IAl. COl'<PORATIO N 

D ASSIGNMENTS 

SU IIANAG(MOO IIANUAl l'OUCT NO. I.~ 
FOR CUIDWlffS ON TH( COMPlfllON 

or THIS rORM f(IR A ruNCTIONAl SCH(DOlf 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CI J E STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3.. 

4. 

738901~£\1. 11891 PlllWEO IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SE, develop a calendar for how t o 
proceed in each Lead Communi t y , incl uding 
a time line and assignments. 

Set dates for board and executive committee 
meetings through February 1994. 

Prepare a memo briefl y out lining the 
r oles of the 3 board committees and 
inviting board members to sta~e their 
preference. 

Schedul e a telecon with executive committee 
members f ollowing a meeting of presidents 
and executives of partner organizations . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 4/2/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 4/14/93 

2/25/93 4/14/93 

2/25/93 4/14/93 

2/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 
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0 l'>l'IE M 1E R INDUSTRIAL COR"'OAAflON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

S[[ JIANAG(MENT MANUAl POUCY NO. 1.5 
fOR GUIO(lJNCS ON TH( COMPUTION 

or IHIS fORM FOR A fUNCTIONAl SC!l[OIIU 

D FUNCTIONAL SCHEDULE SUBJECT /0 BJ ECTIVE MANDEL ASSIGNMENTS 
7J.890(1![V. l~)Pl!INTfO IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact t he following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman -
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
C. Richard Scheuer 

2. Consider grant request from ' Cl.AL at an 
appropriate time. 

-

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

M1M 

DATE 4/2/93 

OATE 
ASSIGNED 
STARTED 

2/25/93 

3/30/93 

OU£ DATE 

4/15/93 

TBD 

COMPLETED 
OR REMOVED 

OAT£ 



0 .-,nEM1C<> INDUSTRIAL COQQOQATION 
SU IIAIIM:CIIOII IIAJiUAl POUC"I NO U 

FOR CUIOQJN[S 011 IH( COIIPI.CTIOH 
or IH1$ fOIII fOR A flJNCTIONAl SCH(OUU 

D ASSIGNMENTS 

• 0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

73890 (~CV 11891 PfllNIEO IN U SA 

ORIGINATOR/PROJECT LEADER VFL DATE 4/2/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members AJN 2/25/93 4/15/93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. Maurice Corson 
c. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with MLM) 

e. Henry Kosch itzky 
' 

-

• 
I 

. 

-

. 



0 PAE MIEA INO U S TRIA I.. COR <>OAATION 

• D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

13890 (R(V, 1/891 Pl!INr[O IN USA 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STA'RTED 

SU IIMAG[.ll[Nl IIANUAL l'OUCY NO, 1.S 
FOR GUIOEllllts ON THE COMl'I.ETION 

or THIS fORII FOR A FUNCTIONAL SCH[OUU 

DATE 4/2/93 

OUE DATE 
COMPLETED 

OR REMOVED 
DATE 

l. Con tact the followi ng board members AR 2/25/93 4/15/93 

• 

in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Lester Pollack 



• 

• 

0 PAEMIEA U\IOUSTl'UAL CORPQAA T IO N 

D ASSIGNMENTS 

U:[ IIANACOIClfl IIANUU roucr NO 1.5 
IOR GUJO(LJN(S ON THE COMl'tITION 

or !HIS IORII FOR A fUNCTJONAl SCH[DUU 

D ACTIVE PROJECTS 
D RAW MAT ERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1.. 

2. 

13890 (R(V. 1189) P!IIN1EO IN U.SA 

ORIGINATOR/PROJ ECT LEADER 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a . John Colman 

Encourage MLM to talk with Gorky Goodman 
prior to scheduling of a meeting with the 
presidents and executives of C;JF, JCCA 
and JES.NA . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

DATE 4/2/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/25/93 4/15/93 

3/24/93 4/15/93 

COMPLETED 
OR REMOVED 

DATE 




