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AGENDA 
CIJE STAFF TELECON 

Wed., Apri l 14 , 1993 
9 : 00 AM ( EDT) 

Expected. Participation : Shulamit h Elscer , Seymour Fox. Annett e lfochs cein, 
Steve Hoffman , Barry Ho l t z , Ginny Lev i, Shmuel \Jygoda , Henr y Zuc ker 

I . 
# • 

Review Minutes and Assignments of 3/31/ 9) 

II . Educators Survey Update 

A. Review 'by staff team 

B. Rev iew by local educators 

C . Recommendation f o r analysis of data 

III. Update on each c ommunity, including status of: 

A. Best Practices Project 

B. Pi loE Projects 

C. Moni tor ing. &valuation & Feedback 

D. rtobi lizing the cominunity 

1 . Leadership mobilization (lay leaders, educa t ors 
r abbis, professionals) 

2 . Launching local commissions 

3 . Hi r ing full-time pr oject directors 

IV. ·Plans for May Seminar 

A. Stacus of Agenda Planning 

l . Israel d r aft 

2. Community input 

B. Should field researchers atte nd? 

V. Schedule futu r e- te l econ s 

-~00 . 3£ltjd G M >1 d ,. 3 f I J ,., d 3 I l·J 3 cl d ~-I c, ("j ..; 

Assignment 

VFL 

SRE 
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Assignment 

• 

MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: April 14, 1993 

DATE MINUTES ISSUED: April 19, 1993 

PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia F. Levi (Sec'y), 
Shmuel Wygoda, Henry L. Zucker 

COPY TO: Morton L. Mandel 

- - - - - - - - - - - - - - - - - - - - - ·- - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - - -

I. The minutes and assignments of March 31 were reviewed. 

A. In discussing the relationship of the Israel Experience programs to 
the Lead Communities, it was noted that Atlanta has a meeting 
scheduled with the CRB Foundation on April 25 and has asked for our 
guidance on how to proceed. It was noted that there is a lack of 
coordination between CIJE and CRB and that efforts of CIJE staff and 
consultants to clarify the situation have been unsuccessful. The next 
logical step appears to be a conversation between MLM and Charles 
Bronfman. 

It was suggested that SF prepare a brief summary of the issues, 
questions, and agreements we seek from CRB. Included will be our 
request that Atlanta be permitted to join the CRB process when they 
are ready and a suggestion that all three Lead Communities be involved 
with the project in a way different from the one currently being 
proposed in Atlanta. 

B. SHH indicated that before he can prepare talking points for MLM with 
Roy Hoffberger about Balti more, he needs a better sense of what is 
happening there . It was agreed that SE will prepare a brief outline 
for SHH of progress in Baltimore . 

C. It was suggested that in the future the individual communities be 
asked to pay the salaries of their field researchers. This was 
recommended by David Hirschhorn early in the process . It was agreed 
that it is premature to discuss this now, and was suggested that the 
issue be raised again in approximately six months. 

II. Update on Educato~s Survey 

A. The educators survey has been drafted and reviewed by the CIJE team. 
At the time of the telecon it was being put in final form for 
submission to the communities for their review. It is being completed 
on schedule and should be ready for the communities to administer by 
the end of April, as planned. 
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B. Regarding the analysis of the data, it was reported that Adam Gamoran 
and/or Ellen Goldring will either do the analysis and subsequent 
report or will find one person to do so. This will be finalized when 
it is clear that the communities prefer this approach. 

C. The costs of administering and evaluating the survey are still being 
determineo . It was agreed that these should be borne by the 
communities, but that we can arrange to do some portions centrally 
(such as print ing and analysis) to help keep the cost down. The issue 
of whether to pro-rate costs to the communities on the basis of size 
will be considered further . 

III . Plans for May Seminar 

A. It was reported that Balti more is uncomfortabl e with Milwaukee ' s plan 
to bring l ay peopl e to the seminar .. Discuss i on included the belief 
that all parti cipants i n the seminar shoul d feel comfortable, on the 
one hand, and t hat each community should be able to bring whom they 
wish, on the other. This question was not resolved. 

B. Israel has begun work on an agenda. SE i s checking with the Lead 
Communities for items they wish to have a ddressed . A draft agenda 
will be s ubmitted to the CIJE staff prior to the next telecon. 

C. It was no ted that a meet ing has been scheduled for the field 
researchers with the staff team, i ncl uding Adam Gamoran and Ellen 
Goldring, for the evening of Monday, May 10. Th i s will begin with 
dinner . The field resear chers may stay in Cleve land for the two days 
of the s eminar, but would meet independently of t he seminar . 

D. It was no ted that the vision and goals project wi ll be on the agenda 
·with some concrete suggestions . It was suggested that we should be 
careful not to move forward t oo quickly wi th a project we may not be 
ready to staff . Our priorities need to be c l ear . 

IV. Communications and Staff Deployment 

A. In the context of discussing the vision and goals project, 
conversation turned to deployment of our limited staff. It was 
suggested t h at we might ask the denominations to handle portions of 
this as well as to t ake r esponsibility for implementing pilot 
projec ts. It was not ed, howeve r, t hat if a denomination goes into a 
community wit hout t he participation of a CIJE representative, issues 
of quality control and who is in charge are immediately raised. It 
was suggeste d that the best way to ensure both quality and continuity 
is to have a CIJE representative involved . 

It was suggested that we clarify what CIJE involvement should be in 
any given project at the May seminar . It was noted that regular, 
ongoing dialogue with t he key players through seminars every month or 
two might help to clarify these issues. 
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Assignment 

It was suggested that we discuss the relative value of treating the 
three Lead Communi t i e s together versus individually . There may be 
only l i mited val ue in working jointly as the communities move in their 
own directions. 

B. The question of who should speak with whom in the Lead Communities was 
raised. It was suggested that we appear disorganized when calls are 
·made in an uncoordinated fashion. We need to develop a system of 
coordination, a plan of who is responsible for specific topics , and a 
means of introducing t hose people appropriately in the communities. 

V. Comm.unity Updates 

A. Baltimore 

.A strategic plan will be ready to introduce to a lay group by June. 
Ba ltimore wil l use this as the means to launch their commission. They 
are anxious to have MLM present for the launch . VFL will ask MLM to 
rec ommend dates on which he might be available to go . 

B . .Atlanta 

SE , EG, and BH are all scheduled to be in Atlanta for part of a 
two-day series of meetings on April 19 and 20. The proj ect wi ll be 
introduced to a variety of players at that time . Meet ings are planned 
with Jewish educators, rabbis, congregational lay l eaders , 
representatives of Emory University, and Atlanta' s commission. 

C. Milwaukee 

Plans are under way for a series of meetings which will position the 
pilot project in supplementary school education f or l aunching in t he 
fall. 

D. It was s uggested that SE begin now to prepare a r eport on each launch, 
outlining what it entails and what constitutes a successful l aunch. 

VI. Schedule of Future Meetings 

A. The next full board meeting is tentatively scheduled for August 26 , 
which would i nvolve preplan meetings on the 25th . It was reported 
that May 23 could be t h e date for an Executive Committee me e t ing , but 
was noted t hat t h is date was not good for e i t her SHH or HLZ. [It has 
s ince been decided not to hold an Exe cu tive Committee meeting i n 
May .] An Execut i ve Commi ttee meeting is tentative l y sche dul ed for 
November 9 . 

B. Future tele cons we r e schedul e d f or 9 a. m. on Wednesdays _ 
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0 ASSIGNMENTS ------------------··----------
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER VFL DATE 4/2/93 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DAT£ 
-.SSIGN(D 
ST•RT!O 

0UEOATE 
COMPLETE!D 

OR REMOVED 
DATE 

i.---+--------------- - -------~'---- _.----+-----+---- --+-- - --

l. 

2. 

3 . 

4 . 

'.S. 

Draft agenda for the May seminar for 
presentation eo the Lead Co,uununities f ,or 
their additions and comment.s. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. David Arnow 
b . N,onnan Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

Seay in close touch with field research~rs 
co be sure they are serving CIJE needs 
effectively . 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Work with Lead Communities to establish 
a v i sion and goals for Jewish education . 

AH 

AH 

AH 

AH 

AH 

800 ' 39t::!d G M ~1 d , 3 f I j / d 3 I l•J 3 d d L·I O d 3 

3/24/93 4/9/93 

2/25/93 4/15/93 

· 1/28/93 ongoing 

1/28/93 ongoing 

4/7/93 TBD 



• 

• 

0 ... .:..,.,,., ..... INO<J:'; ) ... , ... J .. co.::,,:,'-'""'" "0N 

D ASSIGNMENTS 

SU____, _ l'QIC;TIIQ.U 
JOI QJIDOJ•D OIi ntC ealUl!Jl0II 

OI TIIIS ~ JOI l RIJIC'ltQ*I. ~ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITfRE 
i------------------------------

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

!NO. 0£SCRIPTION PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 4/2/93 

DUE OATE 
COMPI.ETIEC 
ORREMOVS 

DATE 

r---t-----------------------+----+-----1-----+-----+----

l . 

2. 

3. 

4. 

5. 

6 . 

7. 

8 . 

~ith SE, develop a cal endar for how to 
pr oceed in each Lead Community, including 
a t ime line and assignments. 

Set dates for board and executive committee 
meetings through February 1994. 

Prepare a memo briefl y outlining the 
r oles of the 3 board committees and 
i nviting board members to state their 
preference . 

Draft a policy on meeting planning. 
outlining the basic elements of annual 
and board meetings. _ 

Develop an operations manual for CIJE. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner o~ganizations. ! 

Prepare letters of agreement wi th the Lead 
Communities. Consider including our 
expectations regarding the sort of lay and 
professional involvement we expect. 

Develop a communications program: 
internal; with our board and advisors ; 
with the broader community . 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VF'L 

1700'39t:1 d OM ' 1d/ 3 [1J · d3ll·J3dld WOd.:l 

3/24/93 4/14/93 

2/ 25/93 ~/14/93 

2/25/93 4/14/93 

4/7/93 6/15/ 93 

4/7/93 Ongoing 

2/ 25/93 TBD 

6./7/93 TBD 

4/7/93 TBD 

I 
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D ACTIVE !PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
~------------------- ----- ------

NO. 

l. 

2. 

3. 

4, 

ORIGINATOR/PROJECT LEADER 

·--
DESCRIPTION 

ntact the following board members Co 
in 
an 

a. 
b . 
b. 
c. 

follow up to the February 25 meeting 
d send brief report to VFL: 

Charles Bronfman 
Max Fisher 
Ludwig Jesselson (with AJN) 
Richard Scheuer 

. 

Ac civace the board committees. 

Es 

Co 
ap 

tablish a finance committee. 

nsider grant reque s t from CIAL 
propriate time . 

-

-

a t an 

! PRIORITY 

I 

I 

• I 

I 

' ' 

i 
I 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

Milt 

MLM 

HIB 

S 0 0 " 3 9t1d a mt d . 3 r I J · ,:; 3 1 l·J 3 d ,:1 i-i o d .:1 

DATE 4/ 2/ 93 

I COMPLETE£ DATE 
ASSIGN(D DUE DATE I OR R(MOVEI 
STAR'TEO DATE 

2/25/93 4/ 15/93 

4/ 7/ 93 5/ 31/ 93 

4/7/93 5/31193 

· J./ 30/ 93 TBD 

I 
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AGENDA 
CIJE Staff Telecon 

April 29 , 1993 
9:30 AM (EDT) 

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman , Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry Zucker 

I. 

II. 

Review minutes of April 14, 1993 

Review assignment s date d April 19 , 1993 

Ill. Review plans fo r May seminar 

A. Report ' on simulation 

B. Proposed agenda 

C. How shoul d communities be prepared? 

D. How should training institutions be prepared? 

VFL 

VFL 

AH 

AH 

E. Fie ld r esearchers' role AH 

F. Should AJN attend all? part? 

G. Background materials/ meeting book 

H. Logistics 

1. Attendance: responses 

2. Participation of lay people (Milwaukee) 

3. Possibility of staff meeting on procedures 

l. Other 

IV. Other business 

V. Schedule next t e lecon 

Wed. , May 5 , 9:00 AM 

SW 

VFL 

VFL 
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• MINUTES: CIJE Staff Teleconference 

Ass ignment 

Assignment 

~ ment 

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PARTICIPANTS: 

COPY TO: 

April 29 , 1993 

April 30 , 1993 

Shulamith Elster , Seymour Fox, Annette 
Hochstein , Stephen H. Hoffman, Barry Holtz , 
Virginia F. Levi (Sec'y) , Shmuel Wygoda, Henry 
L. Zucker 

Morton L. Mandel 

------------------------------------- ---------------- -------------- ---------

I. The minutes and assignments of April 14 were reviewed. 

A. SE will t a l k with Steve Gelfand for a report on t he meeting with the 
CRB Foundation on the Isr ael experience. I t was not ed that Alan 
Hoffman met recently with CRB staff and AH will get a report from 
him. 

B. The matter of how CIJE, the Lead Communities, and the denominations 
will relate to each other still needs to be worked out. It is 
anticipa t ed that t his will be covered during the May seminar. 

C. The first feedback session in Milwaukee has now t aken place. SE 
will forward a bri ef report to the staff group . 

D. SF is working with David Hirschhorn on a let t e r c larifying the 
purpose of the support which will be provided by t h e Blaustein 
Foundation . 

E . SHH has been in t ouch with Jack Ukeles about an i nterim financial 
arrangement . It is likely that some negotiations wi ll take place 
before a final agreement is reached. 

As s ignment F. VFL wil l arrange for SF to talk with AJN about t he proposal to the 
Spencer Foundation during the May s eminar . 

Assignment G. VFL wil l schedule a meeting of MLM with Lester Poll ack and Gershon 
Kekst to discuss CIJE . 

H. HLZ reported that he , SHH , and VFL will inte rview a candidate for a 
CIJE position on April 30. 

II. Report on Simulation 

• 
A. It was reported that our team of SF, AH , and SW worked with Alan 

Hoffman , Marshall Levin and Mark Rosenstein to revi ew i n depth the 
issues for discussion at the May seminar and, as a result, 
substantially revised the proposed agenda. They concluded that 
t here are a number of basic issues relat ed t o team building and 
trust building which must take place at this semi nar and that, as a 
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result, it seems premature to involve representativ es of the 
training institutions and denominations . SF agreed that he would 
call the training institution and denomination representatives and 
inform them of the change in plans. 

Marshall Levin has agreed to contact the planners in Atlanta and 
Milwaukee, to review the revised, proposed agenda and to get their 
input before the agenda is finalized. 

The schedule will be as follows (All meetings to take place at the 
Jewish Community Federation, 1750 Euclid Ave.): 

Monday, May 10 - 6 PM to 10 PM Meeting of full staff, including 
field researchers , to discuss launching of the reporting process. 

Tuesday, May 11 - 8 AM to 9 : 30 PM 
Meetings with representatives of the communities. 

Wednesday, May 12 - 8 AM to 4 PM 
Meetings with representatives of Lead Communities 

Wednesday , May 12 - 4 PM - 5 PM 
Debrief. 

B. Proposed Agenda 

It was noted that the ultimate goal of t h e two day seminar is t o 
emerge with a joint plan of action. The fol l owing is a summary of 
the current proposed agenda: 

1. Overview - Tuesday morning 

We wil l begin by lay ing out t he i s sue s which have been raised 
and which require resolution in order to establish how CIJE , the 
lay leaders and professional staff of the Lead Communities , the 
denominations , training institutions, and others should work 
together. A set of questions was developed during the 
simulation which can serve as the basis for this discussion. 
Participants will be encouraged to raise others. This will be a 
working session at which i ssues will be put on large papers on 
the wall as they are generated. Any which cannot be answered 
immediately should be dealt with during the course of the 
seminar. 

2 . Draft Action Plan Tuesday afternoon and evening 

a. The three Lead Communities together and CIJE 
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We will come to the meeting with a proposed schedule of 
meetings for the next two years , including gatherings of lay 
and professional leaders of the three communities with CIJE 
staff, working meetings of the CIJE and Lead Community 
staff, and regular sessions of CIJE staff in local 
communities. 

b. Elements 

The purpose of this session will be to remind participants 
that the ultimate goal of CIJE is to bring about systemic 
change in the areas of personnel and community mobilization. 
The specific proj ects being undertaken by CIJE (i.e., Best 
Practices, the goals project, and monitoring, evaluation and 
f eedback) should be looked at as ways of moving toward that 
s ystemic change. Discussion shoul d include how we can work 
t ogether o·n these projects and how we can effect i vely 
i ntegr ate them with the agendas of the individual 
c ommuni ties. 

3 . Synthesis Wednesday , May 12 - Morning 

This session, to be lead by SHH and Marshall Levin, should 
l ead to a joint action plan and calendar for work among CIJE 
a nd the three lead communities and between CIJE and each 
i ndi vidual community. 

4. Local Lead Community issues: Open Discussion Wednesday , May 12 
Afternoon 

This d i scussion will be lead by SE and is an opportunity to 
r esolve any issues that came up during the seminar and have 
n ot yet resolved. 

At the conclusion of the two days, each person should leave 
knowing what should happ en next, both in the shor t term and 
long term. 

As s i gnment 

Following a r evision of the agenda on t he basis of this 
discussion by staff and Marshall Levin's contac ts with 
Atlanta and Milwaukee , AH will prepare a revised agenda and 
a cover letter to accompany it and will send those to VFL 
for immediate dist ribution. 

• 
5. Debrief 4 PM t o 5 PM 

At the conclusion of the two days , the staff will meet to 
debrief and concretely de termine next steps. 
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Assignmen t A. SHH reported that he had received a letter from Milwaukee requesting 
the $30,000.00 promised by GIJE in February. He will forward copies 
of t hat letter to MLM and to Israel for consideration . 

B. 

Assignment 

• 

He expects to receive a similar letter from Atlanta in the near 
future. 

It was reported that CJF has asked JESNA to take over CJF's 
continuity commission. JESNA is uncomfortable with this request in 
light of the fact that there appears to be significant duplication 
with the work already done by the Commission on Jewish Education in 
North America and now being undertaken by CIJE. It is clear that 
JESNA would like to have a major role in work related to the future 
of Jewish education in North Ameri ca, but that there is awareness of 
the potential conflict. 

It was suggested that SHH bring MLM. up to date on this issue and 
that the CIJE Steering Committee consider how best to respond to the 
CJF commission approach. SHH will recommend to MLM that he meet 
with Jonathan Woocher and Bennett Yanowitz to discuss this and a 
role for JESNA in the CIJE process. It was also noted that this is 
another r eason to encourage MLM to meet soon with Corky Goodman. 

I V. Future Meetings 

The next tel econ is scheduled for Wednesday, May 5 at 9:00 AM . 

• 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

1. 

2 . 

3. 

4. 

5 . 

6. 

7 . 

DESCRIPTION 

Talk with Steve Gelfand for a report on 
the meeting with the CRB Foundation on 
the Israel experience. 

Send a brief report on the feedback 
session in Mil waukee to the staff group. 

Provide the communi ties with a summary of 
opportunities for working with the 
orthodox and reform training institutions, 
as well as Melton in Israel. 

With BH, discuss the Israel experience 
program and determine whethe r this is an 
Atlanta/CIJE priority . 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief r eport to VFL : 

a . Gerald Cohen 
b. Susan Crown 
C. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdor ff 
f . Mark Lainer 
g. s. Martin Lipset (with SF) 
h. Matthew Maryles 

With SIDI , develop a plan for i nvolving 
denominations in each Lead Community 
process . 

Prepare a report on each Lead Community 
commission launch out lining what it 
entails and what constitutes a successful 
launch . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/29/ 93 5/5/93 

4/ 29/93 5/5/93 

2/ 22/93 5/15/ 93 

3/ 5/ 93 5/31/ 93 

2/ 25/ 93 

3/31/93 TBD 

4/14/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, 1189) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Contact the following board members 
in fol l ow up to the February 25 meeting 
and send brief report to VFL: 

a. 
b . 
C. 

d. 
e. 

Alfred Gottschalk 
David Hirschhorn 
S. Martin Lipset 
Florence Melton 
Isadore Twersky 

(with AJN) 
(with SE) 

Draft a letter to David Hirschhorn for 
review by SHH, MLM, and HLZ indicating 
our understanding of his interest in 
CIJE. 

Prepare a brief summary of the issues , 
questions, and agreements we seek from 
CRB . 

PRIORITY 
ASSIGNED 

TO 
[ INITIALS) 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

2/25/93 

OUE DATE 

3/24/93 5/15/93 

4/14/93 5/20/93 

COMPLETED 
OR REMOVED 

DATE 
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FOR GUIOEUNES ON THE C0Ml'lEllON 
OF THIS FORM FOR A RJNCTIOIW. SCIIEl>UI£ 
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0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRtNTI:O IN U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7 . 

8. 

DESCRIPTION 

Prepare a revised agenda and cover letter 
for May seminar and send to VFL for 
distribution. 

Get report from Alan Hoffman on his 
meeting with CRB staff. 

Finalize arrangements for the anal ysis 
of the Educators Survey data. 

Develop a PERT chart on which clear 
milestones for CIJE a re highlighted. 

Contact the followi ng board member s 
in follow up to the February 25 meeting 
and send brief report to VFL : 

a. Dav:id Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d . Ismar Schorsch 

Stay in close touch with field researchers 
to be sure they are serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communi ties. 

Work with Lead Communities to establish 
a vision and goals for Jewish educati on . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/29/93 5/3/93 

4/29/93 5/5/93 

4/ 14/ 93 5/13/ 93 

4/ 15/ 93 5/13/ 93 

2/ 25/93 

1/ 28/ 93 ongoing 

1/ 28/93 ongoing 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEI'< INOUSTialAL CORPORATION 
SH IIAIIAGEIIOO IIMUAL l'OUa' NO. 1.5 

FOR GUIDELINES ON THE COIIPLETlON 
Of THI$ FORII FOIi A FUNCTIONAL SCIIEIMlU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) PRINTED IN U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUIBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

1. 

2 . 

3. 

4. 

DESCRIPTION 

Send copy of letter from Milwaukee 
requesting $30,000 from CIJE to MLM 
and to Israel for consideration. 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

Talk with MLM about the CJF commission 
and recommend that he talk with Bennett 
Yanowitz and Jon Woocher regarding JESNA's 
role with CIJE. 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SE , develop a plan for involving 
denominations in each community in CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 4/29/93 5/5/93 

SHH 3/24/93 5/5/93 

SHH 4/29/93 5/15/93 

SHH 2/25/93 

SHH 3/31/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL COAPOAATION 

• 

• 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

73890 (REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJ ECT LEADER 

NO. OESCRIPTION PRIORITY 

1. With SE, begin work with Bal timore on a 
pilot project. 

2 . With SE and SF, prepare suggest.ions for how 
to proceed with pilot projects in Atlanta . 

3 . With SE, work with Milwaukee on pilot 
projects . 

VFL 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

3/ 5/ 93 

3/ 5/93 

4/29/93 

SEE IIANA6£1lEIIT IWIUAl l'OUCT NO. 1.5 
FOR GUIOELJND ON TME COIIPl1110H 

OF THIS FORII FOR a FUNCTIONAi. SCl!EDULf 

DATE 4/30/ 93 

DUE DATE 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEO:, INOUSTO:,IAL COO:,POO:,ATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE KLEIN ASSIGNMENTS 

73890 (REV 1/89) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Develop a system for preplanning AGK 4/15/93 
conferences to clarify attendance and 
costs . 

• 

SEE IWIAGE:1100 IIANUAL l'OUC'I ND. LS 
FOR GUIDWNES ON TH£ COIIIPl£TION 

OF THIS FORM FOR A FUNCTIOIIAL SCIIEDULE 

DATE 4/30/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

5/31/93 



0 PAEMIEA IN0USTAIA L COAP0AATI0N 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KRAAR ASSIGNMENTS 

NO. 

1. 

2 . 

73890 {REV. 1/89) PRINTED IN U.s.>.. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Arrange meeting for Ml.M with presidents 
and executives of CJF, JCCA and JESNA. 

Arrange second meeti ng to include CRB, 
Crown, Avi Chai, Wexner and other funders 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLK 

MLK 

DATE 
ASSIGNED 
STARTED 

1/28/93 

1/28/93 

$Et M.WGEJIElfT IWUAI. NJlJCY NO. I.S 
fOR GUID£UH£S ON THE c:otlPI.ErtON 

OF THIS fORII fOR A FUNCTIONAL SCHEDULE 

DATE 4/ 30/93 

DUE DATE 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAE MIER INDUSTRIAL CO"IPORATION 
SE£ IWIAGEIIEIIT IIMUAL POlJCT HO. &.S 

fOR GUIOnJNES O" THE COlll'I.ETlON 
Of THIS fORII fOR A AJNCTIONAL SCHEOUlE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 !REV. 1/89) Pll1NfE0 IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/ 30/ 93 

NO. 

1. 

2. 

3. 

4 . 

5 . 

6. 

7 . 

8. 

DESCRIPTION 

Arrange for SF to talk with AJN about the 
proposal to the Spencer Foundat ion during 
the May s eminar. 

Draft a policy on meet ing plann ing , 
outlining the basic elements of annual 
and board meetings. 

Schedule a meeti ng of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJ E . 

Develop an operations manual for CIJE . 

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations. 

Prepare letters of agreement with the Lead 
Communities . Consider including our 
expectations regarding the sort of lay and 
professional involvement we expect. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community . 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/ 29/ 93 5/10/ 93 

4/7/93 6/15/ 93 

4/29/ 93 6/15/ 93 

4/ 7/ 93 Ongoing 

2/ 25/93 TBD 

2/ 25/93 TBD 

4/7/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



. 0 s:>AEMIEA INOUSTAIAL COAs:>OAATION 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCH EDU LE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

4 . 

73890 (REV. 1189) PRINTED IN U.5.A. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Contact the following b oard members 
in f o l l ow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b . Ludwig J esselson (with AJN) 
c. Richard Scheuer 

Activate the board committees. 

Establish a finance committee. 

Consider grant request from CI.AL at an 
appropriate time . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

4/7/93 

4/7/93 

3/30/93 

SEE IIAIIAliEIIOO IIAIIUAl r0UC't NO. 1.5 
FOR 6UIDB.INES ON THE COIIPlEllON 

OF THIS FORM FOR • FUNCIIONAl SCHEDULE 

DATE 4/30/93 

DUE DATE 

5/31/93 

5/31/93 

TBD 

COMPLETED 
OR REMOVED 

DATE 



. 0 PREMIER INOUSTRtAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

73890 (REV, 1189) PRINTED IN US.A 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Contact the following board members AJN 2/25/93 
in follow up t o the Feb ruar y 25 meeting 
and send bri ef report to VFL : 

a. Mandell Berman 
b. Maurice Corson 
C. David Hirschhorn (with SF) 
d . Ludwig J esselson (with Mlli) 

e . Henry Koschitzky 

• 

SEE IIANAGEIIOO MANUAL l'OUCY NO, 1.5 
FOR GUIDWNES ON THE COlll'l£T10N 

OF THIS FORII FOR A FUNCTIONAi. SCliEDUU 

DATE 4/ 30/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 



, 0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

73890 (REV. 1/89) PRINTED IN U.s.A 

ORIGI NATOR/ PROJ ECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Contact the following board members AR 2/ 25/ 93 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a . Lester Pol lack 

• 

SEE MAIIAGEIIOO MUUAl P'OIJCT NO. 1.5 
FOR GUIDEIJNES ON THE COlll'lfTlON 

Of THIS fo«M FOR A FUNCTIONAL SCHEDULE 

DATE 4/30/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

.. 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IWIAGEIIEl!T IIMUAJ. POUCT NO. &.5 

FOR 6UIOWNES ON THE COIIPUTION 
OF THIS FORII FOR A FIJNCTIONAI. SCHEOUlf 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D' RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (AEV. 1189) PRINT!O IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 4/30/93 

NO. 

l. 

2 . 

3. 

4 . 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 me.eti ng 
and send brief report to VFL: 

a. John Colman 

Encourage MLM to talk with Gorky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Prepare a list of CIJE consultants, their 
duties , areas of engagement, supervisors, 
and means of involving them . 

With SHH, interview candidate for executive 
director of CIJE who was r ecommended by 
Mel Merians . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

2/25/93 

DUE DATE 

3/24/93 5/13/93 

4/15/93 5/13/93 

4/15/93 5/15/93 

COMPLETED 
OR REMOVED 

DATE 



AGENDA 
CIJE STAFF TELECON 

May 5, 1993 
9:00 AM (EDT) 

Participants: Shulami th Elster, Seymour Fox , Annette Hochstein, Steve 
Hoffman, Bar ry Holtz , Gi nny Lev i, Shmuel Wygoda, Henry 
Zucker 

I. 

II . 

Review minutes of April 29 , 1993 

Review assignments of April 29, 1993 

ITI. Review plans for May seminar 

A. Plans for Mon. eveni ng meeting 

B. Detailed review of agenda for Tues. & Wed. 

C. Background materials/meeting book? 

D. Other 

IV. Other business 

V. Schedule next t elecon 

Assignment 

VFL 

VFL 

AH 

AH 

AH 

VFL 



• 

• ,.. 

• 

CIJE / LEAD COMMUI\ITIES MAY CONSULTATION 

AGENDA 

Qe,Sirgd outcomes; 

- To continue Joint planning and intensify partne,shtp. 
- To foster and develop relationshlp,within and across Lead Communities cmdwtth 

the CJJE 
- To agree upon the role , content , and method of impleme11tatton of each element 

Involved in the Lead Communities project. 
- To ckvelop an integratedJofnt,actlon,plan and calendar for each L.C 

( ''within '') and for the three L.C. ( H across n) and the CIJE 

llQyeryiew -
Partnership and joint planning 

a) Issues related to launching a Lead Community. 
b) How to coordinate and integrate the Communities'agenda a~d th~ 

CIJE agen(\o 
c) The relation'i! the CIJE to funding and fund.raising in L.C. 
d) Different visions of the project by the various partners. 
e) r:'UE chain of command. 
f) Partnership issues, e.g.: 

1) Relationship within and across the L.C. and with th, 
2) The denominations, the L.C. and the CIJE. 
3) Relationship with major institutions, e.g. JESNA, JCC ~ 

1 
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• 

• 
• t , . 

• 

ill Qrafi Action flm. • 

al.Ih~Jhrce Lead cpmmqnitie1 together w._~CIJE. 

• Jointly draft a 18/24 months calendar / action plan for the 3 Lead Communities 
and the CUE. 

ll &fstemic ciJange 

a) The concept 

b) The role of enabling & programmatic options. 

c) Personnel: , 
• Educators survey 
- Addressing the shortage of qualified personnel 
- Strategies to recruit and train personnel ( short & medium tenn ) 

d) Community mobilization: 
- The concept 
• Wall to wall coalition - lay leaders, rabbis, educators, professionals, 

& academics .. 
- Building strategies for Community mobilization 

2 
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• 

• 
.. , .. 

• 

2l suppgn projects 

Comprehensive and planned approaches to content , scope & quality. 

ulmt.Practices: 
- Best Practices as an inventozy of O success stories " in Jewish Education. 
- Pre-conditions for replicating Best Practices 
- Initial areas in which Best Practices will be developed. 
• Best Practices in the Supplemental)' school : Initial findings and 

implementation. 
- Pilot Projects and Best Practices 

hl_Goals 
- The role of Gow for education 
- Articulate goals for effective evaluation 
• Paiticipants in the deliberation on Goals 

£1.Monitorina Evaluation AWL Feedback ( MEF 1 
- MEF as a tool to document the entire L.C. project and gauge its su'-~ess. 
- Developing the feedback loop 
• The rote of the Field Researchers 
• Relationship of the Field Researchers to the Lead Communities 

0, Indiyidual Lead Commµgities wl~Clm 

,-
- Each community,-strategy and action plan 

3 
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' 
llD Synthoaia; • II)A and II)C integrated into a joint action plan / calendar 

llO PR;n issues ~ 

Concluding discussion 

• 

• 4 
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Assignment 

• 

Assignment 

Assignment 

• 

I 

MINUTES : CIJE Staff Teleconference 

DATE OF MEETING: May 5, 1993 

May 6 , 1993 DATE MI NUTES I SSUED: 

PARTICIPANTS: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Barry Holtz, Virginia F.Levi 
(Sec ' y ) , Shmuel Wygoda, Henry L. Zucker 

COPY TO: Morton L . Mandel 

----------- --- ----------------- ----- ---- -- --------- ------ ----------- ---- -----

I . 

II . 

CJF Continuity Commi ssion 

SHH reported h aving spoken with MLM about hi s concerns regarding the CJF 
continuity commis s ion's apparent dupl i cation of the work of the Mandel 
Commission and CIJE . MLM agreed t o discuss this with Marty Kraar and 
Gorky Goodman . 

Plans for Seminar of May 11 - 12 

A detailed agenda for the consultation with Lead Communities was 
carefully reviewed. It was agree d that the ultimate goal of the 
meetings is to agree to a j oint action plan and calendar for the next 
two years . 

It was reporte d that David Sarnat of Atlanta will participate in the 
second day of t he consultation. It was suggested that AH and SHH 
meet with Dave Sarnat and Lauren Azoulai on t he evening of Tuesday , May 
11 to bring Sarnat up- to-date on the f i rst day 's pr esentation and 
discussion on partner sh i p and joint planning . This wi l l be scheduled 
for approximately 8 : 30 that evening. 

AH will provide HLZ and SE with notes to help guide their remarks during 
the first morning's session. The presentations by HLZ, SE, and Marshall 
Levin on the first morning will refer to issues that have been raised as 
a starti ng point for discussion. We will remain flexible about the 
agenda and work toward responding to c oncerns and issues as they come 
up. 

SF will talk with BH about his presentation on Be st Practices . In 
addition to a brief review of the concept , he will focus on the 
questions that have been raised about the project and will provide 
concrete examples of pilot projects. 

It was noted that Alan Hoffman will participate both as a representat ive 
of our CIJE staff and as someone knowledgeable about training 
opportunities and personnel. Without formally changing the agenda , it 



-

-
Assignment 

• 

CIJE Staff Teleconference 
May 5, 1993 page 2 

was agreed that there should be an opportunity for him to talk about 
personnel issues during the consultation. 

III. Materials to be sent in advance 

It was agreed that the deta iled agenda and a limited number of 
background materials would be sent prior to the meeting . Materials to 
be sent in advance include the following: 

A. "Lead Communities at Work" by Annette Hochstein 

B. Adam Gamoran's paper "The Chal lenge of Systemic Reform ... " 

G. Aryeh Davidson' s "The Pr eparation of Jewish Educators in North 
America" 

D. Barry Holtz's paper '"Pilot Pr ojects" 

E. Adam Gamoran ' s "Monitoring, Evaluation and Feedback ... for 1992-93" 

F. A paper by Seymour Fox and Danny Marom on the goals pr oject 

VFL will prepa r e a cover letter to accompany these materials. 

These and all other background materials will be available in workbooks 
a t the meeting . 

IV. Consultations with Communities 

It was noted that during his time in Israel, Marshall Levin had an 
opportunity t o talk in some detail with SF and AH about Lead Community 
activ ities in Baltimore . It was suggested that one-on-one consultations be 
arranged for Atlanta and Mi lwaukee with SF , AH , SE and BH. It was agreed to 
propose such meetings for Milwaukee at a 7 :30 breakfast on Wednesday morning 
and for At lant a at lunch. 

V. Monday Evening Meeting 

The meeting scheduled for Monday, May 10 at 6:00 PM at the Federation will 
be an opport unity for field researchers and staff to discuss a process for 
ongoing reporti ng to CI J E. I n addition to the field researchers' report, 
the meeting will include discussions on how to manage the feedback loop and 
how each field researcher should interact with he r assigned community . 



o i=o~EM IEl=I INOUST l=IIAL co1=1i=oo1=1ATION 
SEE IWIAGEIIIEIIT lliAIIUAl POUCY NO. l.5 

FOR GUIDEIJNES ON THE COIIPIETlON 
Of THIS FOtlll FOi A FIJNCTIONAL SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN USA. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 5/6/93 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

DESCRIPTION 

Talk with Steve Gelfand for a report on 
the meeting with the CRB Foundation on 
the Israel experience. 

Send a brief report on the feedback 
session in Milwaukee to the staff group. 

Provide the communi ties with a summar y of 
opportunities for working with the 
orthodox and reform t r a ining instituti ons, 
as well as Melton in Israel. 

With BH, discuss the Israel experience 
program and determine whether thi s i s an 
Atlanta/CIJE priority . 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief r eport to VFL: 

a . Gerald Cohen 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g. s. Martin Lipset (with SF) 
h. Matthew Maryles 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

Prepare a report on each Lead Community 
commiss i on launch outlining what it 
entails and what constitutes a successful 
launch . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/29/93 5/5/93 

4/29/93 5/5/93 

2/22/93 5/15/93 

3/ 5/93 5/31/93 

2/25/93 

3/ 31/ 93 TBD 

4/14/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 i=>AEMIEA INDUSTl'>IAL COAi=>OAATION 
SEE IIANA&EIIOO IIANUAl POUC'f NO. 1.5 

FOR GIJIDWNES ON THE CDIIPI.ETION 
OF THIS FORM FOR A FUNCTIONM. SCHEDUlf 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PR,OJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.s.A 

FUNCTION CIJ E STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJ[CT LEADER VFL DATE 5/6/93 

NO. 

1. 

2. 

3. 

4. 

DESCRIPTION 

Contact the following board members 
in fol low up to the February 25 meeting 
and sen.d brief report to VFL: 

a. 
b. 
C. 

d. 
e. 

Al fred Gottschalk 
David Hirschhorn 
S. Martin Lipset 
Fl orence Melton 
Isadore Twersky 

(with AJN) 
(with SE) 

Tal k with BH about his May 11 presentation 
on Best Practices. 

Draft a letter to David Hirschhorn for 
review by SHH , MLM, and HLZ indicating 
our understanding of his interest in 
CIJE. 

Prepare a brief summary of the issues, 
questions, and agreements we seek from 
CRB . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

2/25/93 

DUE DATE 

5/5/93 5/10/93 

3/24/93 5/15/93 

4/14/93 5/20/913 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SU IIAIWi£11EIIT IIAIIUAL NltlC'f NO. a.5 

FOR GUID!llNES Qi. TIIE COIIP1£11DN 
Of THIS FORM FOR l fUNCTlOIW. SCHEDUlf 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 {~EV. 1/89) Pll1NTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER VFL DATE 5/6/93 

NO. 

1 , 

2. 

3. 

4. 

5. 

6 . 

7 . 

8 . 

DESCRIPTION 

Get report from Alan Hoffman on his 
meeting with CRB staff. 

Provide HLZ and SE with notes to help 
guide their remarks during the first 
morning's session. of the May seminar. 

Finalize arrangements for the analysis 
of the Educator s Survey data. 

Develop a PERT char t on which clear 
miles.tones for CIJE are h i ghlighted. 

Contact the followi ng board members 
in follow up to the February 25 meet ing 
and send brief r eport to VFL: 

a. David Arnow 
b . Norman Lamm 
c . Esther Leah Ritz 
d . lsmar Schorsch 

Stay in close touch with field researchers 
to be sure they a r e serving CIJE needs 
effectively. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communi t i es . 

Work with Lead Communities to establish 
a vis.ion and goals for Jewish education . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUEOATE 

4/29/ 93 5/5/93 

5/ 5/ 93 5/10/ 93 

4/ 14/ 93 5/13/ 93 

4/15/ 93 5/13/ 93 

2/25/ 93 

1/ 28/93 ongoing 

1/ 28/93 ongoing 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 l'l"'EMIEl'I tN OUSTl'IIA L COl'll'IOl'IATtON 
SH MANAGtMOO M~NUAL POUtT NO. l.5 

FOR 6UIDWNES ON TKE COIIP1£TION 
Of THIS FORM FOR A FIJNCTIONAL SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (REY. 1189) PRINT[O IN U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENT'S 

ORIGINATOR/PROJECT LEADER VFL DATE 5/6/93 

NO. 

1. 

2. 

3. 

4. 

DESCRIPTION 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outli ne of discussion points. 

Talk with MLM about the CJF commission 
and recoEII1end that he talk with Bennett 
Yanowitz and Jon Woocher r egarding JESNA' s 
role with CIJE . 

Contact the following board members 
in follow up to t he February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman Lipoff 
c . Charles Ratner 
d. Bennett Yanowitz 

With SE, develop a plan for involving 
denominat ions in each community in CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/ 24/93 5/5/ 93 

4/29/93 5/15/93 

2/ 25/93 

3/ 31/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



o "'"'EMIE .. INOUST .. IAL ca .... a .. ATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

73890 (REV. 1189) PRINTED IN U.5.A. 

ORIGINATOR/PROJECT LEADER VFL 
ASSIGNED DATE 

NO. DESCRIPTION PRIORITY TO ASSIGNED 
(INITIALS) STARTED 

1. With SE, begin work with Baltimore on a BH 3/5/93 
pilot project. 

2. With SE and SF, prepare suggestions for how BH 3/5/93 
to proceed with pilot projects in Atlanta. 

3. With SE, work with Milwaukee on pilot BH 4/29/93 
projects . 

• 

SEI IWIAGEllENT IWIUAl POI.ICY NO. 1.5 
FOR tlUIDWNES ON THE COIIPl.fllON 

OF THIS FO«II FOR A FUNCTIONAi. SCIIEDUIE 

DATE 5/6/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

TBD 

TBD 

TBD 



0 PREMIER INDUSTRIAL COFIPO,,.ATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS 

73890 {REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL 
ASSIGNED DATE 

NO. DESCRIPTION PRIORITY TO ASSIGNED 
(INITIALS) STARTED 

1. Develop a system for preplanning AGK 4/15/93 
conferences to clarify attendance and 
costs . 

• 

SEE IIANASEIIOO MANUAL rot.JC'( NO. 1.5 
fOR GUIOElJNES ON THE COlll'lETlOII 

Of THI$ fORII fOR A FIJNCTIONN.. SC!IEDULE 

DATE 5/6/93 
COMPLETED 

DUE DATE OR REMOVED 
DATE 

5/31/93 



0 l"AE!MIEl"l INOUSTl"llAL COl"ll"Ol"lATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE KRAAR ASSIGNMENTS 

73890 (REV. l/89) PRINTED IN U.5.A 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

{INITIALS) STARTED 

1. Arrange meeting for MLM with presidents MLK 1/28/93 
and executi ves of CJF, JCCA and JESNA. 

2. Arrange second meeting to include CRB, MLK 1/28/93 
Cr own, Avi Chai, Yexner and other funders 

• 

• 

SEf IWIAGEIIElll MANUAL rotJCT NO. 1.5 
FOR GUIDEUNES 011 THE COlll'lfTION 

OF THIS FORM FOR A FUNCTIONAi. SCHEDUI£ 

DATE 5/6/93 
COMPLETED 

DUE DATE OR REMOVED 
DATE 

TBD 

TBD 



0 "'""EMIEl=I 1Nous-r1=11AL COl=I .. Ol=IATION 
SEI MAN.IGOIENT MANUAi. l'OUC'I NO. I.S 

FOR 6UIOWNE3 ON TltE COMl'lfllOII 
OF THIS FORM FOR A FUNCTIONAL SCHEDULI 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 IREV. 1/89) PRlNT£0 IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJ ECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 5/6/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

6 . 

7 . 

8. 

9 . 

DESCRIPTION 

Prepare a cover letter for materials sent 
out i n advance of May seminar. 

Arrange for SF to talk with AJN about the 
proposal to the Spencer Foundation during 
the May seminar. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings. 

Schedule a meeting of MLM wi th Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Devel op an operations manual for CIJE. 

Prepare a memo briefly outlining the 
roles of the 3 board committees and 
inviting board members to state their 
preference. 

Schedule a telecon with executive committee 
members following a meeting of presidents 
and executives of partner organizations. 

Prepare letters o f agreement with the Lead 
Communities . Consider including our 
expectations regarding t he sort of lay and 
professional involvement we expect. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS} 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 5/5/93 5/7/93 

VFL 4/29/93 5/10/93 

VFL 4/7/93 6/15/93 

VFL 4/29/93 6/15/93 

VFL 4/7/93 Ongoing 

VFL 2/25/93 TBD 

VFL 2/ 25/93 TBD 

VFL 4/7/93 TBD 

VFL 4/7/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL COAPOAATION 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 CIIEV 1/89) PIIINTCD IN U.U 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
b. Ludwig Jesselson (with AJN) 
C. Richard Scheue r 

2. Discuss with Marty Kraar and Corley Goodman 
the CJ F Commission 's duplication of the 
work of the Mandel Commission and CIJE. 

3. Activate the board committees. 

4. Establish a finance committee. 

5. Consider grant request from CI.AL at an 
appropriate time . 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

5/5/93 

4/7/93 

4/7/93 

3/ 30/93 

Sll llANASEIIOIT IWIUAI. l'0UCT JIO. I~ 
FOi GUIOEl.lllES 011 TH£ COMIUllON 

Of TltlS fOIII R>I A fVIICTIOM. SQ1£00lE 

DATE 5/6/93 

DUE DATE 

5/31/93 

5/31/93 

5/31/93 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INDUSTqlAL COAPORATION 
SEE IIANAGEIIOO IIMUAL l'OUCY NO. I.S 

FOR ll\llDWNES ON TH£ COlll'lfllON 
OF TMIS FORII FOR A FUNCIIONAL SCH£00l£ 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

73890 (llEV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 5/6/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following boar d members AJN 2/25/93 
in fol low up to the February 25 meeting 
and send br ief report to VFL: 

a. Mandell Berman 
b. Maurice Corson 
C. David Hirschhorn (with SF) 
d. Ludwig Jesselson (with Mill) 
e . Henry Koschitzky 

• 



0 l"REMIER INDUSTRIAL. CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

73890 (REV. 1/891 PAINTID IN U,SA 

ORIGINATOR/PROJECT LEADER VFL 
ASSIGNED DATIE 

NO. DESCRIPTION PRIORITY TO ASSIGNED 
{INITIALS) STARTED 

1. Contact the following board members AR 2/ 25/ 93 
i n follow up t o the February 25 meeting 
and send bri ef report t o VFL: 

a . Lester Pollack 

• 

SEE IWIAGEIIOO MANUAL f'OUCI' NO. 1.5 
fOR~mWNDO~ fflEroMl'l.ETlOII 

Of TKI$ FORM FOR A FIJNCTIONM. SCKEDUlE 

DATE Sj ,6/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 



0 P"'EMIER INDUSTRIAL CORPORATION 
SEE IIANMlUIEIIT MANUAi. l'OllCY NO. 15 

FOR GUIDQJNE$ ON Tl!E COlll'l.El10N 
OFTHIS FORM fllR A flJNCTIONW. SCHEDUl£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 5/6/93 

NO. 

1. 

2. 

3. 

4 . 

DESCRIPTION 

Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a . John Colman 

Encourage Ml.M to talk with Gorky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Prepare a lis t of CIJE consultants, their 
duties, areas of engagement, supervisors, 
and means of involving them. 

With SHH, interview candidate for executive 
director of CIJE who was recommended by 
Mel Merians . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

2/25/93 

DUE DATE 

3/24/93 5/13/93 

4/15/93 5/13/93 

4/15/93 5/15/93 

COMPLETED 
OR REMOVED 

DATE 



• • 

• 

• 
' 

F 

A 

X 

C 

0 

V 

E 

R 

s 
H 

E 

E 

T 

---- ---------------------------- --, 
--------------, 

Council for Initiatives 
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Jewish Education 

Date sent: nme sent: No. of Pages (incf. cover): 

To: Barry Holtz From: Ginny Le v i 

Organization: 

Phone Number: Phone Number: 

Fax Number: Fax Number: (216) 391 - 5430 
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.. 0 rr-. ,_,,,~n ,.,..,...,s ,,., •. co .. •O.,.,.T,ON 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
Cl RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTE 

- D ~!!~!!~v~:-s~CHEDULE 
SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

• 

I ORIGINATOR/PROJECT LEAOER 

OESCR1PTION 

Contact we folloving board members 
i n follow up ~o t he February 25 meeting 
and send brief repor t to VFL: 

a. Gerald Cohen 
b. Susan Crown 
<::. Arthur Creen 
d. Neil Greenbaum 
e. Thom.as Hausdorf f 
f. Mark Lainer 
g. s. Martin Lipset (with SF) 
h . Ma tthew Maryl es 

PRlORITY 

I 

I 
l 
l 

VFL DATE 5/19/93 

ASSIGNED O.t,Tf COMP!.£"ftO 
T,O ASSIGNED DUE OATE OR AEMOVEO 

(INIOALS) SU.RTED OATE 

SE 2/ 25/93 

. .. ~ 

. 

C"°: C"C C. ~ I \.J I I 

' 



... 
0 •"IE ,V,, r "' tN "' , an,111;_ Cn,.,..4 , a~TtON 

.---------3,(( IIWIIQllflll _ ,oucT NO. u 
ret GIIIOUIIIQ OIi Ill£ tOIIKttl)# 

~I l lfll ~ JOI A llJICl'IGIIAL lltli[l)VU 

D ASSIGNMENTS ---·--------------
0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 
1---- --------------

SUBJECT/OBJECTIVE FOX ASSICNMENTS • D FUNCTIONAL SCHEDULE 
7».lO (wC" J.f'Z')) l~ll'l'Jf:0 t~ V ~A 1- --------------- ---

' ORIGINATOR/PROJECT LEADER VFL __ .......,. _____________ j____ 

I 
NO 

---------------------
OESCRIPTION -t=•N 

l. 

2. 

3 . 

• 
5 . 

6 . 

• 

Contact the following board members 
in follo~ up to the February 25 meeti ng 
and send brief report to vn: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S . Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore lversk-y 

Interview Gail Dorph for positi on wor king 
with Lead Communities. 

r Draft a letter to David Hirschhorn fo 
review by SHH, Hlli', and HLZ indicatin 
our understanding of his interest in 

g 

CIJE . 

' Prepare a brief summary of the issues 
questions, and agreements we seek fro m 

CRB. 

With AH, wri te a job description for 
Barry Holtz. 

g With SHH, develop a plan for involvin 
denominations in each Lead Community 
process . 

.__ _ __._ ____ - --------- - - - - I 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

I 

OATE 5/19/93 

OATt COMPLETED 
ASSIGNEO DUEOATE OR REMOVEO 
STARTE.O OAT£ 

2/25/93 

5/19/93 5/20/93 

3/24/93 5/28/93 

. 
I 

4/14/93 5/28/93 

5/19/93 6/01/93 

3/31/93 !BD 

l 



o· ,.,., '.i F, •N<H~ST ... ' "'~ c,:,, .. ,,,,,,.,., '<:l"I 

0 ASSIGNMENTS - - ------ --------------------
D ACTIVE PROJECTS 
D RAW MATERIAL 

• D ~~~~,:1~~
0
~~\~CHEDULE 

~~~ CIJE STEERING COMMITTEE 

I SU8 JECT/OBJECTIVE HOCHSTEIN ASSI GNMENT 

r-· 
I ORIGINATOR/PROJECl LEADER VFL DATE 5/ 19/93 

NO. 

1. 

2. 

3 . 

4. • 
5. 

6 . 

7 . 

8 . 

DESCRIPTION 

·-------- -
Contact the fol l owing board membe r s 
in follow up t o the February 25 meeting 
an~ ~on~ ~riaf r o p o rt e v VFL. 

a . David Arno"7 
b . No:onan Lalmn 
c . Esther Leah Ritz 
d . I s mar Schorsch 

Uith SF, write a job description for Barry 
Holtz. 

Wi th VFL, dr aft a memo highl i gh ting the 
centrality of personnel development and 
c ommunity mobilization and devel op a 
list of people to receive it . 

Work wit.h CRH Foundation t o clarify 
relationship of Israel experi ence 
programs to Lead Co!DDlunities. 

With VFL, develop a f unctional sch edule f or 
keeping Board and Executive members 
informed . 

Draft a miss ion stat ement fo r the Lead 
Co1J1munities project. 

Redra ft: PERT chart on whi ch clear 
milestones for CIJE are highlighted . 

Uit:h VFL, develop plan to support each lte 
on the CIJE PERT chart . 

m 

PRIORITY 

'-

I 
I 
I 
j 
I 

A~ IGNED CATE COMPI.ETEO 
TO ASSIGNED OUEOATE OR 11£.MOIIEb 

(I.Nlll"-l.Sl Sl.ARTEO OAT( 

AH 2/ 25/ 93 

• · I • 

AH 5/ 19/ 93 6/1/93 

AH 5/ 19/93 6/ 10/ 93 

AH l / 28/ 93 6/ 15/ 93 

AH 5/19/ 93 I 6/ 15/ 93 

I 
AH S/19/ 93 6/ 15/93 

AH 5/14/93 6/ 17/93 

AH 5/ 19/ 93 7/1/ 93 

I 
I 

c,:-r I HII 



0 _ . ..,.,,..,,,..., ,,,.o , o:•Tr"" '- c:s ,sor>O•.,.Trl>N 
Slt ~ Oil lWIUll l'OtJe'I IIO. IS '°' CIIIDtlllt(S Oli TN[ Cl)lll!.mo• 

or 1111S '°'111011 • ,UNO~ ~(!AA.( 

D A ~SIGNMENTS -------------------------
D ACTIVE PROJECTS 
D RAW MATERIAL 

e:i r,!_!~cv~!!~r!~\~CHEDULE 

FUNCTION CIJE STEER.ING COMMITrEE 

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/9 3 

NO. 

l. 

2. 

3 . 

•• 

OESCRIPTION 

Contact the following board members 
in follow up to the February 25 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b. Norman tipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

7 

Uith Alan Hoffman, confer by tel ephone with 
chief profession.al of each Lead Community 
to encourage them to interview Senior 
Educators . 

With SF, develop a plan for involving 
cenominations in each Lead Community in 
.:IJE . 

. :·opose to MLM that he talk with Roy 
!ioffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points . 

PRIOl!f!V 
ASSIGN(,C) 

TO 
{INITIALS) 

SHH 

SHH 

SHH 

SHH 

DATE COMPI.ETEO 
ASSIGNED OU( OAT( OR REMOVED 
STARTED OAlE 

2/25/93 

S/19/ 93 5/28/SJ 

I 
3/31/93 8/ 15,")3 

3/ 24/93 TBD 

I 

I 
I 
I 

I 



0 PhaN'I.A •NI 'VS''"'"'-< t:OU<>Q .. o.i "1,i 

D ASSIGNMENTS 

MUUCUl(IIT tWW4 l'CIJC'I 11(), U -
FOi CIIIDWIIIJ 0. M C061'\Ill011 
~ fOt l IIJIICTIOIIAL lOftDUU 

D ACTIVE PROJECTS 
CJ RAW MATERIAL 

• D ~~~rv~!,~~-~!~s~CHEDULE 
I SUBJECTto~rtvE HOLTZ Assr_c_NMENT ___ s ___ _ 

I ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 __________________ ......_ 

NO 

l. 

2. 

3. 

• 

OESC~IPTION 

Begin work with Baltimore o n a 
pilot project . 

Prepare suggestions for how 
to proceed with pilot proje cts 

Work with Milwaukee on pi lo t: 
projects. 

_ _L __ 

I ,-ll-':;:l • - I , ,.,;.J •• I 

ASSIGNED 
PRIORIT'I' TO 

(INITl"l.S) 

---

BH 

BH 
in Atlanta . 

BH 

I 

I 

OATE COMPLCTEO 
ASSIGNED DUE OATf 01! REMOV£0 
STMtTEO CAT( 

3/5/93 TBD 
I 

. 
3/5/93 TBD 

I 

4/29/93 TBD 

. . 

I 

I 

I 

I 

l 
I 

I 

I 

I 



0 awCM,t;;-, ,,...-,._,••••A<.. .. 0 .. .:-1, .. .._,oc)N 
Sf( ll4ll.Wal(Jn' ~ NlUCJ IIQ. I.) 

rot GIIIOflJMU OW lief Q)IIP\!TIOII 
Of flog IWII FOi A fUIICIIOU IO!alJI.( 

D ASSIGNMENTS 
r---- ---------- - --------------

D ACTIVE PROJECTS 
D RAW MATERIAL 

• FUNCTIONAL SCHEDULE 
1)e'J()~v 11~ t t,., :riru ... ,,~ "'-

FUNCTION CIJE STEERING COMMITIEE 

SUBJECT /OBJECTIVE KLEIN ASSIGNMENTS 

ORIGINATOR/PROJE;CT LEADER VFL DAT£ 5/19/93 

NO. 

1, 

2. 

3. 

4 . 

• 

O£SCRlPTiON 

-----
planning Develop a system for pre 

conferences to clarify a ttendance and 
costs. 

Prepare a PNJ·l for Exec utive Di rector 
position. 

Draft an ad for CIJE Exe 

Add a review of proposal 
ClJE to next Philanthrop 
Committee agenda. 

cutive Director. 

s submitted to 
ic Steering 

AH~ , - 1 11-.u ,-, 1 

PRIORITY 

; 

ASSJGN[O DATE COMPltrEO 
TO ASSIGNED DUE DATE OR REMOVE!> 

(INITIAi.$) STARTED OATE 

AG.K 4/15/93 5/31/93 

AGl< 5/19/93 6/1/93 

AGK 5/19/93 6/17/93 

I S/19/93 ACK 6/ 21/ 93 

I 

I 

' 



0 r>r,e ._,,,e:,. ,...._,,,,,eTr"" ' ,:o ... •o.,oT><>N 

D ASSIGNMENTS 

SU IIAAIWIDII ~ l'OUC'l 110 IJ 
roa 8'C>W#CS ca IIIIE (.CIUUTJOII 

Of TW!S l'QRlj J0t A '1.IIICIIOILll st;.IJ)Clt! 

D ACTIVE PROJ1ECTS 
D RAW MATERIAL 

I FUNCTION CIJE STEERING COMMITTEE 
1------------------------------

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS • D FUNCTIONAL SCHEDULE 
) )nof"(\I ll»l ""'~ltOIH ... U t----·------------------- - - --

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

OATE 
ASStGNED 
SlAtnt:o 

DATE 5/19/93 

out DJ.TE 
COMPlET£O 

OR REMOVED 
OAT£ 

l---+-----------------------e---~----1----+----t------
l. 

2. 

3. 

4 . 

• 
6. 

7. 

a. 

9. 

1• l 
I 
I 

Make addi t ional assignment sheet to list 
proposal submitted to CIJE. 

Vith AH, draft a memo highlighting the 
centrality of personnel development and 
community mobilization and develop a list I 
of people co receive it . 

Arrange a meeting ~ith Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
draft of CIJE budget. 

With AH, draft a memo highlighting the 
centr ality of personnel development and 
community mobilization and develop a list 
of people to receive it. 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings. 

\Jith AH, develop a functional schedule 
for keeping Board and Executive members 
informed. 

Arrange for SBH , SHH, MLM, HU and VFL to 
talk with Gail Dorph if SF is satisfied 
wi th i nterview. 

~ith AH, develop plan to suppor~ each item 
on the CIJE PERT chart. 

Plan to discuss letters of agreemenc for 
the Lead Communities. Consider including 
our expect i ons r egarding the sort of lay 
and professional involvement we expect. 

r n n • ., ,-. 1,..1 1 

VFL ' 5/19/93 5/21/93 

VFL 5/19/93 6/10/93 

VFL 5/19/93 6/10/93 

vn 5/19/93 6/10/93 

VFL 4/7/93 6/15/93 

VFL 5/19/93 6/15/93 

VFL 5/19/93 6/17/93 1 

VFL S/19/93 7/01/93 

VFL 4/7/93 10/01/9 

I I 

----------------



0 ·,..r,,.,,,,.e,. •NO..,i, ''"'"~ o.:o,.r,, ... ..,.T,, "" 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

.-; FUNCTIONAL SCHEDULE 
JltiO~ ,,_.,, .. .,.rto•HU~ 

NO. SCRIPTION DE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

ASSIGNW OAT[ COMPLCT£D 
l>RIORITY TO ASSIGN ED OUf DATE OR REMOVED 

(INITIAL SJ St.lRTEO DATE 

. 

10. with executive Schedule a eelecon 
members following a 
and executives of p 

committee VFL 2/25/93 TBD 

11. 

• 

meeting of presidents 
artner organizations. 

t:ions program: Develop a communica 
internal; with our 
with the broader co 

board and advisors; 
mmunity . 

_ __.._ _______ ---

lllr-1 ' ':lC',H~ J ..,1 ~0 • - I - .... U .-, I 

VFL 4/7/93 TBD 

l 
I I I 



,.; 

0 o-,, "-"E"' ,.,,o._,,&,u,,_._ C o .. o or,,,rn:;t" 

0 ASSIGNMENTS 

SC( IIJJI.IWl(JIJ llall,li_,alb 110. 0 
~~()(11111( COlll\lTIOio 

OflHIS fOtll l'Ol J IIIIICTllllalJ.,0,Lllull 

D ACTIVE PROJECTS FUNCTION CIJ£ STEERING COMMITTEE 

•
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

-
CVOJCCT /OOJCCTIVE MANDEL ASS!GNMENTS 

-. 
1lA,O(IC[\' I'S?) l'Ol!NtQ 1~ U ~ ... 

RlGINATORIPROJECT LEADER VFL DATE 5/19/93 

NO. 

1. 

2. 

3. 

• 

• 

O~RIPTtON 

Contact the following boar d m 
in follow up to the February 
and send brief r eport to VFL: 

embers 
25 meeting 

a. Charles Bronfman 
b . fi.ax Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Establish a finance committee 

Meet with SHH and HLZ to disc 
CJF Commission on Jewish Cont 
response; then discuss with M 

uss status of 
inuity and our 
ary Kraar and 

Corley Goodman . 

. _J_ ______ _ 
1 1 n · ~C°J Hrl , ~HA , - 1 7r,u ,~, 1 

P~IORITY 
ASSIGNED OATE COl.4Pi.ETED 

lO ASSIGNED OUEDATe OR IICMOVEO 
(INJTlALS) STARTED OATE 

Ml.tt 2/25/ 93 

. 
MLM 4/7/93 6/30/93 

MLM 
I 

5/19/93 6/ 30/93 

I 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

' 

RAW MATERIAL 
FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

I ORIGINATOR/PROJECT LEADER VFL DATE 5/19/93 

NO. 0f'SCRIPTI0N 

1. Contact the following board member in 
follow up to the February 25 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

2. Encourage MI..M to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

3. Schedule a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

4 Invite a small group of people to meet 
wit:h MLM at the Quarterly for a CIJE 
update. 

5. Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CR.B , Crown, Avi 
Chai , Wexner and other funders . 

I 
I . 
I 
I 

PRIORITY 
AS$1GNW• 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
.l.SSIGN£D 
STARTto 

2/25/93 

3/24/93 

4/29/93 

S/19/93 

1/28/93 

OUEOATE 

6/15/93 

6/15/93 

6/15/93 

nm 

' 

COMPLE'T(o 
Of! REMOVED 

DATE 

. . . 



AGENDA 
CI JE STAFF TELECON 

May 28 , 1993 
9 :00 AM (EDT) 

Participants: Shulamit h Elster , Seymour Fox , Annette Hochstein, Steve 
Hoffman, Barry Holtz , Gi nny Levi, Shmuel Yygoda 

Regrets: HLZ 

Assignme nt 

I . No review of minutes [They relate to plans for seminar.] VFL 

II. Review assignments of May 19, 1993 VFL 

III. Follow up to seminar (~evised calendar attached) AH 

I V. Ongoing contacts with communities AH 

V. Camper contacts: Time to plan for Aug. 26 Board meeting VFL 

VI. Timetable for Best Practices studies 

VII . St atus of s enior policy advisors group 

VI II . Distribution of CIJE materials: Should we publicize 
availability? 

I X. Schedule next t elecon VFL 



·, 

MINUTES: 

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PRESENT: 

COPY TO: 

CIJE Staff Teleconference 

May 28, 1993 

June 2, 1993 

Shulamith Elster, Seymour Fox , Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y), 
Shmuel Yygoda 

Morton L. Mandel , Henry L. Zucker 

I . The assignments of May 19 were reviewed. 

A. SF and AH have talked with MLM about the CIJE/CRB relationship and 
suggest that this be d i scussed by this group at the next t elecon. 

B. SF reported briefl y on meetings with the Conservative and Orthodox 
movements on preparations to work with the Lead Communities on goals 

As signment and in-service education . He plans to discuss t his with Sara Lee in 
the near future and suggested that thi s be discussed at the next 
telecon. 

II. Follow-Up to Seminar and Ongoing Contacts wi th Communi t ies 

A. Milwaukee 

SF reported on meetings he and Daniel Pekarsky had in Milwaukee on May 
21. He fel t that these meetings were valuable in the ongoing effort 
to establish a working relationship with the community. Daniel 
Pekar sky will now work with Milwaukee on movi ng the CIJE agenda 
forward . 

SE is scheduled to be in Milwaukee on June 16 for a series of 
meetings . She will propose to Danny that he accompany her. 

B. Atlanta 

1 . BH has had several conversati ons wit h Harry Stein , a faculty 
member at Emory University , about working in the area of personnel 
development. David Sarnat has approached another faculty member, 
David Blument hal , and asked him t o work with the proj e c t . It was 
agreed that SF will ca l l Dr. Blumenthal, to encourage him to get 
involved with the project. [Later : SF spoke with Dr. Blumenthal, 
who was very cooperative. They agreed t o meet when SF returns to 
the States. ] 

1 



I 

2. Atlanta is working with the local JCC to place a Jewish educator 
in t hat agency , a move which i s threatening to the rabbis. David 
Sarnat has asked CIJ E for help in finding examples of communities 
which have successfully involved their JCCs in Jewish education 
while maintaining good relat ions with the local congre gat ions. BH 
offered to work on this as part of the Best Practic e study being 
undertaken wi th JCCA. 

We wer e r eminded to keep the core concerns of personne l 
development and community mobilization in mind as we decide which 
proj ects to undertake with a Lead Community. It was suggested 
that the sit uation in Atlanta cuts across both enablin g areas , in 
particular because it has the potent ial t o divide the community 
and interfere with the establishment of a wall-to-wall coalition. 

Assignment It was concluded that SHH will talk with David Sarnat about the 
politics of the JGC search to fill this pos.ition and will offer t o 
be helpful in any way he can. 

Assignment 

3 . Conce r n was expressed regarding the need for Atlant a to hire 
someone to manage the Lead Communities Project. It was noted that 
Atlanta has made a good faith effort to do so, but has not been 
successful. It was suggested that we place on our agenda the 
issue of helping Atlanta to identify a candidate, not ing t hat this 
will be important as the agenda of Atlanta's commission is shaped. 
Unt i l someone is found , it was noted that it wil l be i:mport an t to 
work very closely with Lauren Azoulai in order to help focus her 
time on this project. It was agreed that SE and BH will follow up 
with Atlanta and report at the next telecon on next steps . 

C. Balti more 

I t was noted that Baltimore plans to launch i ts commission in 
September , but that they do not appear sufficiently focused on this 
e f fort. It was suggested that the problem is the l ack of full time 
staff devoted to CIJE in Baltimore . In the ab sence of this staffing , 
it is not c lear that anything significant will happen in September. 

It was suggested that the way t o move Ba ltimore f orward is to have 
frequent, regula r cont act . This might involve BH traveling to 
Baltimor e regu l a r l y int ersperse d wit h regular telecons wit h I srael. 

As signment It was agreed that SHH will discuss with Darrell Friedman the 
importance of a s signing s omeone full time to this project. Prior to 

Assignment that discussion, AH will let Marshall Levin know that this is planned 
and will notify SHH when she ha s done so. As a follow up to the 
Hoffman/ Friedman conversation, it is proposed that the two of them 
mee t with SF and AH in J erusalem when they are there in late June. 

D. The matt er of when and where to hold the next joint meetin g with the 
Lead Communiti es and the focus of that meet ing was raised. It was 
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suggested that whenever such a meeting is scheduled, a meeting of the 
total CIJE staff should be scheduled to precede it. This will be 
discussed further at the next telecon. 

III. August 26 Board Meeting 

An agenda for the meeting is currently being drafted. SE will now 
draft a talk piece for use in contacting campers and preparing them 
for the meeting. 

IV. Best Practices Time Table 

Reference was made to a memo from Barry Holtz dated May 25 in which he 
summarized the status of work in each of the Best Practice areas and 

Assignment raised some concerns about how to proceed. The next step is for SF and BH 
to disc uss this directly, after which it will be placed on the agenda of a 
future telecon. 

V. Distribution of Materials 

A. It was reported that the communities are asking for information on the 
Educated Jew project. It is expected that there will be materials for 
distribution in about two weeks. 

B. It was noted that the availability of materials such as the report on 
Best Practices in Supplementary Schools is not widely known. We have 
the potential to impact Jewish education by more effective 

Assignment distribution of materials prepared for CIJE. BH will prepare a memo 
summarizing his proposal on the subject and it will be discussed at a 
future meeting. 

VI. Future Meetings 

There will be no staff telecon during the week of May 31. The next 
meeting will be scheduled at 10:00 a . m. on Tuesday, June 8. 

3 



0 <>AEMIEA INOUSTAIAL COAPOAATION 
SEE IIANAGEIIOO MANUAL l'OUCY NO, 1.5 

FOR 6UIDWNES OIi THE COIIPl.£TlON 
OF THIS FORM FOR A RJNCTIONAl SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION CIJ E STEERING COMMITTEE 

SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2 . 

3. 

DESCRIPTION 

Draft talk piece for use i n preparing 
campers f or August 26 meeting. 

With BH, fo l low up with Lauren 
Azoul ai on staffing. 

Contact the f ollowing board members 
in preparati on for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e . Thomas Hausdorff 
f. Mark Lainer 
g . S. Martin Lipset (with SF) 
h. Matthew Maryles 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/ 7/93 

5/28/93 6/8/93 

2/ 25/93 7/15/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IWIA6Ell00 MANUAL l'Ol.lCT NO. 1.5 

FOR GUIOW NES ON THE CO/olf'IITION 
or THIS FORII FOR A RJNCTIONAI. SCHEDUU 

• 

• 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 !REV. 1/89) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

DESCRIPTION 

With BH , discuss next steps on 
the Best Practice project. 

Talk with Sara Lee about the seminar and 
the role of denominations in the Lead 
Communities. 

Draft a letter to David Hirschhorn f or 
review by SHH, Ml.M, and HLZ indi cating 
our understanding of his i nterest in 
CIJE . 

With AH and BH , draft a job descri ption 
for Barry Holtz. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset (with SE) 
d. Florence Melton 
e. Isadore Twersky 

With SHH , develop a plan f or involving 
denominations in each Lead Community 
process . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/15/93 

5/ 28/93 6/ 15/ 93 

3/24/93 6/15/93 

5/ 19/93 6/25/93 

2/ 25/93 7/ 15/ 93 

3/ 31/ 93 TBD 

COMPLETffi 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL COA?OAATJON 
SE£ IIAIIAGEIIOO IIAIIUAl NIUC'f NO. 8.5 

FOR 6UIOWNE3 ON THE C0111'1£TlON 
Df THIS fOllll FOil A f\JNCTKJNALSCHEOOL£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PfllNT!O IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE HOCHSTEIN ASSIGNMENT 

ORIGINATOR/PROJECT LEADER VFL DATE 6 / 1/9 3, 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7 . 

8 , 

9 . 

DESCRIPTION 

Let Marshall Levin know that SHH plans 
to discuss staffing of CIJE project with 
Darrel l Friedman. 

Work with CRB Foundati on to clarify 
relati onship of Israel experience 
programs to Lead Communities. 

With VFL, develop a functional schedule 
for keeping Board and Executive Committee 
members informed. 

Draft a mission s tatement for the Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, d.raft a talk piece highlighting 
the centrality of personnel development 
and community mob i l ization and develop a 
list of people with whom to discuss it. 

With SF and BH, draft a job description 
for Barry Holtz. 

With VFL, develop plan to support each 
item on the CIJE PERT chart. 

Contact the following board members 
in p r eparation for the August 26 meeting 
and send brief report to VFL: 

a. David Arnow 
b . Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/8/93 

1/28/93 6/15/93 

5/19/93 6/15/93 

5/19/93 6/15/93 

5/14/93 6/17/93 

5/19/93 6/25/93 

5/19/93 6/25/93 

5/19/93 7/1/ 93 

2/25/93 7/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
S£E IIANA&EIIENT MANUAi. POUC"t NO. &.S 

FOR GUIOWNES ON TH£ COIIPI..ETION 
OF THI$ FORII FOR A FUNCTIONAL SCHEOUL£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PR1NTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

DESCRIPTION 

Talk with Davi d Sarnat about the 
politics of t he JCC sear ch for Director 
of Jewish education. 

With Alan Hoffman, conf er by tel ephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators . 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charl es Goodman 
b. Norman Lipoff 
c. Charl es Ratner 
d . Bennett Yanowitz 

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

After AH talks to Marshall Levin, 
discuss with Darrell Friedman the 
importance of assigning someone full 
time to staff Baltimore project . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/8/93 

5/19/93 6/15/93 

2/25/93 7/15/93 

3/31/93 8/15/93 

3/24/93 TBD 

6/1/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEFI INOU S'rAIA I.. C:OAPO ~Ai,ON 
SEE MIINAGEIIEIIT MANUAi. l'OUCl' NG. 1.5 

FOR GIJIOEUNES ON THE COlrlPI.ETIOH 
OF THIS FORM FOR A fUNCTIONAI. SCHEOOU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1/89) PRINTED IN U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7 . 

DESCRIPTION 

With SE, f ol l ow up with Lauren 
Azoulai on staffing. 

Prepare a memo summarizing proposal 
on distribution of CIJ E material s. 

With SF, discuss next steps on the 
Best Practices project . 

Wit h SF and AH , draft a job description 
for Barry Hol tz. 

Begin work with Baltimore on a 
pilot project. 

Prepare sugges tions for how 
t o proceed with pilot projects in Atlanta . 

Work with Milwaukee on pilot 
proj ects . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

OUEDATE 

5/ 28/93 6/8/93 

5/28/93 6/ 10/ 93 

5/28/93 6/15/ 93 

5/ 19/ 93 6/25/93 

3/ 5/ 93 TBD 

3/ 5/ 93 TBD 

4/ 29/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL. CORPORATION 
S!I IIANAGEIIEIIT MANUAL POUCT NO. 1.5 

FOR GUIOWNES ON THE COllPIITION 
OF THIS FORII FOR A RJNCTIONA!. SCHEIJIJl! 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1/89) PRINTED IN U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE KLEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2 . 

3 . 

4 . 

DESCRIPTION 

Develop a system for preplanning 
conferences to c l arify att endance and 
costs. 

Prepare a PNJ-1 for Executive Director 
position. 

Draft an ad f or CIJE Executive Director . 

Add a review of p roposals submitted to 
CIJE t o next Philanthropic Steering 
Committee agenda . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AGK 

AGK 

AGK 

AGK 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/15/93 5/31/93 

5/19/93 6/1/93 

5/19/93 6/17/93 

5/19/93 6/21/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEA INOUSTAIAL CORPORATION 
SEE IIANA6EllENT IIANUAl l'OllCY NO. 1.5 

FOR QJIOWNES ON THE COMPI.ETION 
OF THIS FORII FOR A RJMCTIO!IAl SCHEDUU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.S.A. 

FUNCTION CIJE STEERI NG COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2 . 

3. 

4 . 

5 . 

6 . 

7 . 

8. 

9 . 

DESCRIPTION 

Arrange a meeting with Ann Klein, Paul 
Moraco, and Barry Reis to flesh out first 
draft of CI JE budget. 

Draft a policy on meeting planning , 
outlini ng t he basic elements of annual 
and board meeti ngs. 

Wi t h AH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed. 

Arrange for SBH, SHH, Milt, HLZ and VFL to 
t alk with Gail Dorph . 

With AH , draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

With AH, develop plan to support each item 
on the CIJE PERT chart. 

Plan t o discuss l etters of agreement for 
the Lead Communities. Consider includi ng 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a t elecon with Executive Committee 
members following a mee ting of pres i dent s 
and executives of partne r organi zations . 

Develop a communicat ions p rogram : 
i nternal ; with our b oard a nd advisors ; 
wit h t he b r oader community . 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/ 19/93 6/10/93 

4/7/93 6/15/93 

5/ 19/ 93 6/15/93 

5/ 19/93 6/22/ 93 

5/19/93 6/ 25/ 93 

5/19/93 7/01/ 93 

4/7/93 10/ 1/93 

2/25/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REiMOVED 

DATE 



0 PAEMIER lNDUSTRIAL. CDAPOAATION 
SEE IIANAGEllOO IIANUAL POI.ICY " O. 1.5 

FOR GIJIO£U" ES ON THE COIIPlrT10fl 
Of THIS FORM FOR A FUNCTIONAL SCKE.DUU 

• 

• 

l:l ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 IREV. 1189) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Establ ish a finance committee. 

Meet with SHH and HLZ to discuss status of 
CJF Commission on Jewish Continuity and our 
response; then discuss with Mary Kraar and 
Gorky Goodman . 

Contact the following board membe r s 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/7/93 6/30/93 

5/19/93 6/30/93 

2/ 25/ 93 7/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL CQRPOAATION 
SEf IIANA6EIIOO IIANUAl POIJC'( NO. 1.5 

f1lR GUIDEUNEli 011 TIIE COIIPI.ETlOII 
OF THIS FORM FOR A FIJNCTIONAI. SCIIEOOU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PR1NTEO IN US.A. 

FUNCTION CIJE STEERI NG COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2 . 

3 . 

4 . 

5 . 

DESCRIPTION 

Encour age MLM to talk with Corley Goodman 
prior t o scheduli ng a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Schedule a meet i ng of MLM with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Invite a s mall group of people to meet 
with MlM at the Quar terly for a CIJE 
update. 

Contact the following board members in 
preparati on for t he August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c . Maurice Corson 

Arrange meeting f or MLM with presidents 
and execut ives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Cha i , W'exner and other funders . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
START£D 

DUE DATE 

3/24/ 93 6/ 15/93 

4/29/93 6/ 15/93 

5/19/ 93 6/15/93 

2/25/93 7/15/ 93 

1/ 28/ 93 TBD 

COMPLETED 
OR REMOVED 

DAT£ 



0 "'AEMIEA INOUSTAIAL C0A"'0AATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 !REV. 1189) PR111T£D IN U.sA 

NO. DESCRIPTION 

1. Torah Umesorah 

2 . CAJE 

• 

•• 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE OPEN GRANT REQUESTS 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

SEE IIMIAGEIIENT IIANUAL POLICY NO, 1.5 
FOR li1JIDWNES ON THE COIIJUTlON 

OF THIS FORII FOR A IUNCTIONAL SCHElllJl! 

DATE 6/1/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 
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Date sent: 'IV 
To: Barry Holtz 

Organization: 

Phone Number: 

Fax Number: 

Comments: 

------
Council for Initiatives 

,n 

Jewish Education 

Time sent: No. of Pages (tnct cover): // 
From: Ginny Levi 

Phone Number: 

Fax Numbe,: ( 216) 391-5430 

If there are any problems receiving 

this transmission, please call: 

216- 391 - 1852 
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• 

• 
• • I • • 

• 

MEMORANDUM 

TO: 

FROM: 
RE: 
DATE: 

CIJE Telecon Participants 
Henry Zucker, Steve Hof flnan and Ginny Levi (Cleve land) 
Seymou. Yox, Annette Hochstein and Shmue l Wygoda 
(Israel) 
Barry Holtz (New York) 
snulamith Elster 
CIJE Senior Advisors 
June 4 1 1993 

----~-~--~~---~-----------~----------~-----------·~---~------~----
l. This brief memo is intended to provide the basis f or a 

conversation on our teleeon r egarding the CIJE Senior 
Advisors, formerly the Senior Policy Advisors. 

2. tram time to t ime, over the past two and a half years, this 
group has received either "no attention" or "little 
attention." Its reason for existence - as a CIJE e nti ty -
has been uncertain though it has not been r ecoromended - to 
the best of my knowledge - that we formally put the Senior 
Advisors Hout of business." 

3. Membership: To review ... . the group consists of the 
professional heads of denominational and other organizatio~s 
involved in formal and informal education (e. g. , United 
synagogue, UAHC, HUC, Reconstructionist, Torah Ume sorah, 
CAJE, Hillel, BBYO, JCCA, JESNA), veteran professionals 
in the field including so?M who were Commissioners (e.g . , 
Dubin,. ~tenberg, Ptkarsky, Reis1nan, schift , Elkin, 
Bi eler), Federation execs (e . g., Shrage, Fr i edman) et. al. 

4, Activiti~s : To the beat of my knowledge the advisors have 
met no more than twice each y~ar. There has only been one 
meeting so far this year: actually two if you count the f aet 
that they were invited to the Annual Meeting. Memloers served 
on the panels that reviewed the proposals for the Lead 
communities Project and have par~icipatod in some of the 
activi ties regarding the involv~~ent of the movements and 
deno~inations in the Lead communities ~nd we anticipated 
t heir involvement in aspects of t he Best Practices P~oject . 

5 . At the last meeting o f Senior Advisors held in New York, the 
agenda included a progress report on the Lead Co1UI11unities 
Project, a presentation by El len and Roberta on Monitoring, 
Evaluati on and Feedback and a presentation by Barry and carol 
Ingall on the Best Pr actices in Supplementary Schools. Staff 
members and consultants who participat ed i n the present ations 
and discussions th~ fol lowed found the comments and 
suggestions valuable. They have informed our th i nking about 
all three of the projects. The opportunity t o make these 

01 : I I 05 , t- Nnr 

c00 ·3~t;d .>,.~t;8' Z170 H 0 1 



• 

• 
.. , . . 

• 

6. 

7. 

8. 

- 2 -

presentations t o colleagues a~d to bene fi t from their 
reactions and advice i s one .s igni f icant reas on to keep the 
group active and engaged. 

The Advisors gerve as our "ambas sadors " to t he larger 
community of colleagues who are relatively uninformed 
(actually, very uni nformed) of the work o f t he CIJE. The. 
Commission, A Time T9 Aet and the i n i t i al year of t he CIJ'E· 
created an unparalleled level ot interest and we have not 
done an e f f ective job of public relations - to any of our 
publics - although thi s continues to be an agenda item 
for staff! The Advi s ors have he lped and can help in this 
eftort if we keep them informed and use what they have to 
offer --- counsel, connections, experienee. In short, an 
active group of this type provides us with linkages t o groups 
that I thi nk continue to be important to our work. 

In planning for the next year, it would be my recommendation 
to have the Advisors meet at least twice during the year as a 
group - perhaps once in eonjunetion with the Annua l Meeting. 

I think it important for Adviaors to receive the regular 
progress reports to Board members • 

9. Advisors might be asked to participate a s members of the 
Advisory committees for eaeh of the projects t hough it 
should be clear the this ia different fro~ ~ombership on 
a Board commi ttee. Consideration might be given to 
committees that include both Board members and Advisors. 

10. CIJE should continue to use Advisors on an ad hoc basis 
for specific assignments and perhaps these a$signments 
might be expanded to inolude some Pilot Project act i vitie s 
in each ot t he Lead communities. 

11. several members of t he senior Adv i s ors group (0.9., !lKi n , 
Bie l ~r) might t o asked tor t heir comment s a nd f or 
sugges tions for the futur e. I th ink t h is would be 
especially i nformative! 

I look fon1ar d t o ou r d i scussion at a futur e telecon . 
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DRAFT 6/4/93 

AGENDA 
CIJE STAFF TELECON 

June 8, 1993 
10:00 AM (EDT) 

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Ginny Levi, Shmuel Wygoda, Henry L. Zucker 

Regrets: Barry Holtz 

I. 

II. 

Review minutes of May 28 

Review assignments of May 28 

III . Status reports on communities 

A. Atlanta 

1. Emory University discussions 

2. Conversation with D. Sarnat re JGC search 

3. Staff to devote to Project 

4. Other 

B. Baltimore 

1. Lay readiness to move ahead 

2. Issue of staffing; calls to Levin & Friedman 

3. Other 

C. Milwaukee 

1 . Educators survey/Principals survey 

2. Other 

D. Next joint meeting 

IV. CIJE/CRB Relationship 

V. Developments with Denominations 

VI. Should Barry go to CAJE? 

VII. Schedule next telecon 

Return to Wed . and 9:00 AM? 

Assignment 

VFL 

VFL 

SF 

SHH 

SE 

SE 

AH/SHH 

SE/VFL 

AH 

AH 

SF 

SE 

VFL 



• MINUTES: 

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PRESENT: 

COPY TO: 

CIJE Staff Teleconference 

June 8, 1993 

June 9 , 1993 

Shulamith Elster , Seymour Fox, Annette Hochstein , 
Stephen Hoffman, Virginia Levi , (Sec ' y), Shmuel Yygoda 

Morton L. Mandel, Barry Holtz 

--- -- -- -------------------- -- --- -------------- ------- -------------- ------- ----

I. The minutes and assignments of May 28 were reviewed. 

II. Status Reports on Communities 

A. Atlanta 

Assignment 

1. SF reported an excellent conversation with Professor David 
Blumenthal of Emory University. They agr eed t o talk further over 
the summer about i nvolving Emory in t he training of personnel. 
SHH will report this progress to David Sarnat. 

• 

As s i gnment 

• 

2. I t was r eported that Atlanta has now hired a planner who, al though 
relatively junior in status, will take some of the burden off 
Lauren Azoulai. This will leave Lauren free to devote more of her 
time to the Lead Community project. The next commi ssion meeting 
in Atlanta will take place in August . 

B. Baltimore 

1. 

2. 

AH reported on a conversation with Marshall Levin in which she 
reminded him of our concerns regarding staffing of the project. 
It was noted t hat Baltimore feels it is moving forward on sc hedule 
with the i dentification of lay leadership and establishment of a 
committee structure for the Lead Colllmunity project. It is our 
sense tha t Bal timore i .s moving f orward with i ts strategic plan and 
progressing on the CIJE project as it complement s that plan. 

SHH will now talk with Darrell Friedman about our concern t hat t he 
Lead Community project i s secondary t o the strate gic planning 
process and t hat t he proj ect really needs a staff member dev oted 
ful l t i me t o moving it forward . In t hat conversation, SHH will 
propose a meeting on June 25 of himsel f and Darrell Friedman with 
SF a nd AH in Jerusalem. 

It was reported that Baltimore has appointed Eileen Voglestein to 
cha ir their commission on J ewish conti nuity. She has expressed a 
strong inte r est in moving the project forward . 

1 



• 
Assignment 

C. Milwaukee 

1. Daniel Pekarsky has prepared a memorandum summarizing the meetings 
that he and SF had in Milwaukee. VFL will get the memo and 
circulate it to this group. 

It was noted that while the lay leaders and Ruth Cohen are aware 
of Pekarsky ' s role with Milwaukee, it seems to be unclear to 
others . DP will be attending the June 16 commission meeting in 
Milwaukee , at which point this should be clarified. It was 

Assignment suggested that SE encourage Pekarsky and Roberta Goodman to work 
closely together. 

• 
Assignment 

2. SHH reported a c onversation in whi ch Howard Neistein asked which 
foundations are supporting CIJE pr oj ec ts a s a means of helping to 
shape Milwaukee ' s pl anning. SHH suggested that Milwaukee proceed 
with its planning and that CIJE, probably through Pekarsky, wil l 
be in t ouch when there is relevant funding i nformation to report . 

3. SE has been working with Roberta Goodman and Ruth Cohen to draft a 
principal' s survey . It has been sen t to Ellen Goldring for her 
review . Ell en will have the next dr aft with her when she meets 
with SF and AH in Israel nex t week . 

4. An agreement has been dr afted for the analysis of the educators 
survey. As soon as i t is signed by Milwaukee and returned, the 
analysis of the data will begin . 

5. Milwaukee has a commission me e t ing scheduled f or June 16 at which 
Jonathan Woocher will be speaking. It was agr eed that AH will 
talk with Jon prior to that meeting to be sure that he is up to 
date on CIJE t h inking. 

III . Next Joint Meeting 

Assignment 

IV . 

• 

It was suggested tha t VFL check with the c ommuniti e s on the 
possibility of holding a joint meeting immediately before or after the 
August 26 board meeting. VFL will discuss this further with St.1 and 
will then make the necessary phone calls. 

It was suggested that a meeting of CIJE staff be held in Jerusalem in 
July or early August. This is to be discussed further at the next 
telecon. 

CIJE/CRB Relationship 

It was noted that more work has to be done before we can move ahead 
with CRB on Israel experience for the Lead Communities. During 
meetings which MLM had with a number of the purveyors of Israel 

2 



• 
V. 

VI. 

Ass ignment • 

experience programs in Israel, some new ideas were raised about how to 
proceed. This is to be discussed further at a future telecon. 

Developments with Denominations 

SF reported on his meetings with the Conservative and Orthodox 
movements and phone conversation with Sara Lee of the Reform movement . 
He felt that all three understood and agreed with the suggestion that 
there are two areas in which the denominations can be helpful in the 
Lead Communities. The first is in training (both pre-service and in­
service) to prepare people to work on the areas of programmatic 
interest of each community. The second is to work with the 
communities in establishing goals for Jewish education, based on the 
work of denominations, the Mandel I nstitute, and others. It was noted 
that this work on goals will be important to David Hirschhorn's 
funding of eval uati on . 

CAJE 

It was noted that CIJE has been represented at the annual CAJE 
conference since 1989 and that i t would be important for Barry Holtz 
to participate this year . The meeting wi ll be in San Antonio in 
August. It was agreed that Barry will complete the form for meeting 
attendance before proceeding further with any plans . 

It was suggested that CIJE hold a reception for educators from the 
Lead Communities at the conference. This will be considere d further. 

VII . Miscellaneous 

Ass i gnment 

• 

A. A question was raised about whether the Best Practices project on 
day schools will invol ve Torah Umesorah. There were plans to 
consult with Rabbi Fishman and his staff on t h i s project. We will 
confirm with BH t hat this is still in the works . It was not ed 
that Torah Umesorah is an important presence, especially in 
Baltimore , and t hat they shoul d be i ncluded. 

B. The status of the Torah Umesorah proposal was rai sed. It was 
reported that consideration is being given to MAF support. No 
final decisions have been made on this pr oposal. 

C. It was reported that t he J im J oseph Foundation has r e sponded to 
the proposal for work with day school principals, noting that they 
woul d like partners to help with t he funding. It was suggeste d 
that, depending on the amount of match being sought , the Lead 
Communities might be asked to pay some tuition. HLZ will follow 
up with AJN for guidance on what t he foundat i on is seeking . 
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• 

VIII . 

• 

• 

Communities might be asked to pay some tuition. HLZ will follow 
up with AJN for guidance on what the foundation is seeking. 

It was noted that one logical partner would be the Jesselson 
Foundation. It was suggested that SHH and HLZ discuss with MLM 
whether we wish to approach the Jesselson family at this time. 

It was suggested that we move forward with a meeting of MIB with 
Gershon Kekst to invite him to serve on the CIJE board prior to 
the August 26 meeting. It was also suggested that the 
recommendation to replace Gerald Cohen on the board be responded 
to relatively soon. 

The next telecon is scheduled for Wednesday, June 16 at 9:00 a.m. 
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0 P<>EMIE<> INOUST<>IA L CO<>PO<>A TION 
SEE IIANAGEMEIIT IIAJilUAL POlJCY NO. S.S 

FOR 6UIOaJNES ON TltE COIIPl£TION 
OF THIS FORM FOR A FUNCTIONAi. SCHEOOLE 

• 

• 

Cl ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /0 BJ ECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Draft talk p i ece for use in preparing 
campers for August 26 meeting. 

Encourage D. Pekarsky and R. Goodman to 
work closely t ogether. 

Contact the following boar d members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Gerald Cohen ~ done 
b. Susan Crown 
c. Arthur Green 
d . Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g . S. Martin Lipset (with SF) - done 
h. Matthew Maryles 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/15/93 

6/8/93 6/16/ 93 

2/ 25 / 93 7/15/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 i:>AEMIEA INOUSTAIA L. COA QOAATION 
SEE IWIAGEIIEIIT MANUAL l'OUCT NO. 8.5 

FOR GIIIDWtl!l ON THE COIIP!ETION 
OF THIS FORM RlR A RJNCTIOIIAL SCHEIMJU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) PRINTW IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/ 8/93 

NO. 

1. 

2. 

3 . 

4 . 

5 . 

DESCRIPTION 

With BH, discuss next steps on 
the Best Practice project. 

Draft a letter to David Hirschhorn for 
review by SHH, Mill, and HLZ indicating 
our understanding of his interest in 
CIJE. 

Wit h AH and BH, draft a job description 
for Barry Holtz . 

Cont act the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Alfred Gottschalk 
b. David Hirschhorn 
c . S. Martin Lipset (with SE) 
d . Florence Melton 
e . Isadore Twersky 

With SHH, develop a plan for involving 
denomi nations in each Lead Community 
process . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/ 28/ 93 6/ 15/93 

3/ 24/93 6/ 20/93 

5/19/ 93 6/25/93 

2/ 25/93 7/15/93 

3/ 31/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IIANAGEIIOO MANUAL POLICY NO, 1.5 

FOR GUIOEUND ON THE COMPl.fTlON 
OF THIS FO«lol FOR A FUNCTIONAL SCHEDULE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1189) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT 

ORIGINATOR/PROJECT LEADER VFL DATE 6/ 8/ 93 

NO. 

1. 

2. 

3. 

4 . 

5 . 

6. 

7. 

8. 

9 . 

DESCRIPTION 

Update J. Woocher on CIJE developments . 

With VFL, develop a functional schedule 
for keeping Board and Executive Comm.ittee 
members informed. 

Draft a mission s tatement for the Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

With VFL, draft a talk piece highlighting 
the centrality of personnel development 
and community mobili zati on and develop a 
list of people with whom to discuss it. 

With SF and BH , draft a job descri ption 
for Barry Holtz . 

With VFL, develop plan to support each 
item on the CI JE PERT chart . 

Work with CRB Foundation to clarify 
relationship of I srael experience 
programs to Lead Communities. 

Con tact t he fol l owing board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Davi d Ar now 
b . Norman Lamm 
c. Es t her Leah Ritz 
d. Ismar Schorsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

IDUE DATE 

6/8/93 6/14/93 

5/19/93 6/15/ 93 

5/ 19/93 6/ 15/ 93 

5/14/ 93 6/ 17/ 93 

5/ 19/93 6/ 25/ 93 

5/19/ 93 6/ 25/ 93 

5/19/ 93 7/1/ 93 

1/ 28/ 93 7/15/93 

2/25/ 93 7/ 15/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 <>AEMIEA INOUSTAIAII.. COAl'>OAATION 
SEE IIANAGEIIOO MANUAi. POUCT NO, 8.5 

FOR GUIOEUNES ON THE COIIPI.ETlON 
Of THIS FORII FOR A RJNCTIONAL SClilDIJl£ 

• 

• 

L1 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) Pff!NTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3 . 

4. 

5 . 

6. 

7 . 

DESCRIPTION 

Talk with David Sarnat about the 
politics of the J CC search f or Direc tor 
of Jewish education and about SF' s 
conversation with D .. Bl umenthal. 

With Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage t hem to interview 
Senior Educators. 

Talk with Darrell Friedman about the 
importance of ass igning s omeone f ull 
time to staff Bal t i more proj ect and 
related c oncerns about Baltimore ' s 
commitment. Propose 6/25 meeting with 
SF & AH in Jerusalem. 

With HLZ, talk with M1M about the 
advisability of approaching Jesselson 
family t o partner with Jim Joseph grant . 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Goodman 
b . Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SF , develop a plan for involving 
denominations in each Lead Communi t y in 
CIJE. 

Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion poi nts . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/15/93 

5/19/93 6/15/93 

6/ 1/93 6/15/93 

6/ 8/ 93 6/30/ 93 

2/ 25/93 7/ 15/93 

3/ 31/ 93 8/ 15/93 

3/ 24/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IWIMiEMOO MANUAL l'OUCY NO. a.5 

FOR GUIOEUN!S ON THE COMPLETION 
OF THIS FORM FORA FUNCTIONAi. SCH EOOlE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (~EV. 1189) PfflNTEO IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7 . 

DESCRIPTION 

Prepare a memo summarizing proposal 
on distribution of CIJE materials. 

With SF, discuss next steps on the 
Best Practices project . 

Complete meeting attendance form for 
CAJE conference. 
With SF and AH, draft a job description 
for Barry Holtz. 

Begin work with Baltimore on a 
pilot project. 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Wor k with Mil waukee on pilot 
projects . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/10/93 

5/28/93 6/15/93 

6/8/93 6/15/93 

5/19/93 6/25/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL COAPOAATION 
SE£ MMAGElllOO MAIIUAL POUCT NO. 1.5 

FOR GUIOUJNES ONI THE COlll'l£110fl 
Of THIS FORM FOR A FUNCTIONAL SCHEOOlE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 IREV. 1189) PRINT!O IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE KLEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

l. 

2. 

3. 

4. 

DESCRIPTION 

Develop a system for preplanni ng 
confer ences t o cl arify attendance and 
c osts. 

Pr epar e a PNJ -1 f or Executive Di r ector 
positi on. 

Dr aft an ad f or CIJE Executive Director. 

Add a review of proposals submitted to 
CIJE to next Philanthropic Steering 
Committee agenda . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AGK 

AGK 

AGK 

AGK 

DATE 
ASSIGNIEO 
STARTED 

DUE DATE 

4/15/93 5/31/93 

5/19/93 6/1/93 

5/19/93 6/17/93 

5/19/93 6/21/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEl=I INOUSTl=IIA LCORPORAT ION 
SEE IWIAGEIIOO IIANUAI. POUCY NO. 1.5 

FOR GUl0£1JNES ON TliE COIIP!£TION 
OF THIS FORII FOR • FUNCTION~ SCHtoulE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (Rf:V 1189) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3. 

4. 

5. 

7 . 

8. 

9. 

10. 

11. 

DESCRIPTION 

Arrange a meeting with Ann Klein, Paul 
Moraco , and Barry Reis to flesh out first 
draft of CIJE budget. 

Get memo on Milwaukee trip from 
D. Pekarsky and distr i bute . 

Draft a policy on meeting planning, 
outlining the basic elements of annual 
and board meetings. 

With AH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed. 

Check with Lead Communities on date 
f or next joint meeting. 

Arrange for SBH, SHH, MLM, HLZ and VFL to 
tal k wi th Gail Dorph. 

With AH, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

With AH, develop plan to support each item 
on the CIJE PERT chart. 

Plan to discuss letters o·f agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a telecon with Executive Committee 
members following a meeting of presidents 
and executives of partner organizations. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/19/93 6/10/93 

6/8/93 6/10/93 

4/7/93 6/15/93 

5/19/93 6/15/93 

6/8/93 6/16/93 

5/19/93 6/22/93 

5/19/93 6/25/93 

5/19/93 7/01/93 

4/7/93 1 0/1/93 

2/25/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INDUSTAIAL COAPDRATION 
SU IIANAGEIIEIIT IIANUAL l'OUC'I NO. 1.5 

FOR GIJIOWNE5 ON Tit£ COIIPl£T10N 
Of THIS RlRII FOR A FUNCTIONAL SCHEOOU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE MANDEL ASSI GNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/1/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Establish a finance committee. 

Meet with SHH and HLZ to discuss :status of 
CJF Commission on Jewish Continuity and our 
response ; then discuss with Mary Kraar and 
Gorky Goodman. 

Contac t the followi ng board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

PRIORITY 

• 

ASSIGNED 
TO 

(INITIALS) 

MI.M 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/7/93 6/30/ 93 

5/19/93 6/30/93 

.2/ 25/93 7/15/93 

COMPLETED 
OR REMOVEO 

DATE 



0 l='~EMIER INDUSTRIA L 00Rl='01"1ATION 
SE£ IWIAGEMOO MANUAL l'OUCT NO. U 

FOR GIJIDEUNES DN TltE COfllPl.£T10N 
OF THIS FORM FOR A FUNCTIONAi. SCH.£00LE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1/89) PAIN'Tm IN USA. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/8/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

• 

DESCRIPTION 

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Schedul e a meeting of MLM with Lester 
Pollack and Gershon Kekst to discuss GIJE. 

Invite a small group of people to meet 
with Milt at the Quarterly for a CIJE 
update. 

Clarify with AJN what Jim Joseph Fdn. 
means by "partners" for their grant. 

With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c . Maurice Cor son 

Arrange meeting for MLM with presidents 
and executives of GJF, JCCA and JESNA and 
second meeting to include CRB, Grown., Avi 
Chai, Wexner and other funders . 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

SHH 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 6/15/93 

4/29/93 6/15/93 

5/19/93 6/15/93 

6/8/93 6/15/93 

6/8/93 6/30/93 

2/25/93 7/15/93 

1/28/93 TBD 

COMPLETED 
OR REMOVE.D 

DATE 



DRAFT 6/14/93 

AGENDA 
CIJE STAFF TELECON 

J une 16, 1993 
9:00 AM (EDT) 

Participants: Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of June 8 

Review assignments of June 8 

III. Status reports on communities 

A. Atlanta 

1. Conversation with D. Sarnat 

2. Staffing issues 

3. Other 

B. Baltimore 

1. Staffing issues 

2. Other 

C. Milwaukee 

1. Reactions to Pekarsky memo 

2. Status of principals survey 

3 . Other 

D. Next joint meeting 

1. When 

2. Where 

3. Agenda 

4. Scheduling of future meetings now 

Assignment 

VFL 

VFL 

SHH 

AH 

AH/VFL 



IV. Aug. 26 Board Meeting 

A. Proposed agenda 

B. Contacts with campers 

C. Lainer camper report 

D. Materials to be mailed in advance; timing 

V. Summer Staff Seminar 

VI . Discuss SE memo on Senior Advisors 

VI I . Schedule next telecon 

June 30 at 9am? 

-

AH 

SE 

VFL 



• 
PBAfT 

CIJE BOARD MEETING 

EXecutiv• Committee 

I, Introduct0ry Remarks 

II. Pr~ess Repore 

III. Proposed Workplan 

IV. Development Report by AJN {possi~ly) 

CIJE Board Meetings 

I. Progress Report 

II. Centerpiece -- Report on Work in the Lead COMunities 
( Chuck Ratner) 

• III . Monitoring, Evaluation & Feedback Report 

, .. 

• 

A. Update on Overall Projeet {Ada?il Gamoran) 

B. "T~aser11 - - Report on Educators' survey 
(Ellen Goldring) 

IV. Update on Best Practices & Pilot Projects. 

, A. Mort will pick up t.he topics of stat~ing and .of the role ot 
CIJE in tunding in his opening remarkc. 

B, Mort will s,ick up t.he t~pic of ~tatting in his openin9 
remarka. 

C. The suggested roles or conunittoe chairs ar~ O.lC. at:. the 
meeting-. 

'•e.. EL R,+2-
~ IW\ttoh&c. 

to ,~+r0i '" C ~ 
I. Hot+~ . 

1 

t"00 '39 1:1d .J.. i:l t18 ' Z 1 7 0 H O 1 e;s : 21 86 , t-t rm r 



As s ignment 

Assignment 

MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: Jrune 16, 1993 

Jrune 17, 1993 DATE MINUTES ISSUED: 

PRESENT: Shulamith Elster, Seymo·ur Fox, Stephen Hoffman, Barry 
Holtz , Virginia Levi, (Sec'y), Shmuel Wygoda , Henry L. 
Zucker 

COPY TO: Morton L. Mandel, Annette Hochstein 

------------ -------------- -- ----------------- --------------------------- ------

I. The minutes and assignments of J une 8 wer e r eviewed. 

It was reported t hat the J im J oseph Foundation has requested a n~eds 
assessment regarding the leadership p i cture of tbe Lead Communities. SE 
is working on this and expects to compl ete it by June 25 . In the 
meantime, Art Naparstek is working t o c l arify what the foundation means by 
the request for partners in the funding. 

It was agreed that SE will brief Rabb i David Teutsch, new president of 
RRC, following h is receipt of an invitation to join the CIJE board. 

Camper calls are to be undertaken as soon as possible after receipt of the 
outline which SE is preparing and the draft agenda which is still being 
developed. 

HLZ questioned t he players and purpose of the proposed meeting of MI.M with 
a "small group" at t h e Quarterly. He will discuss this with MI.M, 
proposing tha t t h i s might be the best time to arrange a meeting of the 
presidents and execs of our partners. 

II. Status Reports on Communities 

A. Atlanta 

1 . SHH spoke wi th David Sarnat and believes that the political issues 
surrounding the hiring of a rabbi f o r the JCC are being resolved. 

2. SF will be talking with David Blumenthal this summer and hopes to 
meet wit h the Emory University staf.f when he i s in the States in 
August. 

3. Claire Rottenberg is leaving her position as field researcher to 
return to t eachi ng . Adam and Ellen are at work in search of her 
replacement. 

1 



Assignment 

4. With respect to the staffing issue, Atlanta believes that the 
problem has been solved for the short term by assigning Lauren 
Azoulai to the project. They will reopen the search for a full­
time director of the project sometime during the next year. BH 
will follow up with Alan Hoffman regarding the availability of 
senior educators for such a position and will follow through with 
Atlanta. 

5 . SHH was encouraged to stay in touch with David Sarnat to help push 
the process forward in Atlanta. He will advise Sarnat to 
encourage Lauren Azoulai to prepare a list of questions and her 
sense of next steps in Atlanta for discussion at a meeting 
scheduled to take p l ace in I srael in early July. 

B. Baltimore 

'While no specifics regarding Baltimore vere discussed, it was noted 
that CIJE needs a game plan for how to proceed with both Baltimore and 
Atlanta. This should be a focus of the Jul y staff seminar. 

Note: 'While not discussed on the telecon, VFL has learned that Chaim 
Botwinick i s to be CIJE's primary contact and Marshall I.evin will have 
relatively little to do with CIJE , although he will be deeply involved 
in the internal Lead Communities project. Nancy Kutler will be 
working with Chaim, but the travel budget will permit only Chaim to 
attend joint meetings. 

C. Milwaukee 

1 . It was suggested that Daniel Pekarsky's memorandum regarding the 
meeting which he and SF had in Milwaukee in May placed too great 
an emphasis on the "conflict" between the enabling options and 
programmatic interests. Ye should be careful that CIJE does not 
interfere with major programmatic directions of a community. On 
the other hand, it appears that we ~ere not sufficiently clear 
early in the process and Milwaukee searched for a programmatic 
focus for the Lead Communities project in r esponse to the Planning 
Guide. 

It appears that we and Milwaukee are more clear on this now than 
may have been evident in the memo. At the same time, it was noted 
that Ruth Cohen is not a planner and that CIJE should work closely 
with her in this area. 

2. It was suggested that what is probably missing in all three Lead 
Communities is a strategic vision for how to improve Jewish 
education. Jon Yoocher was scheduled to work with Milwaukee on 
"visioning" later on June 16. This will help with the mind set, 
but CIJE needs to have a clear sense of direction so that it can 
be effectively communicated in each of the communities. It was 
noted that it is critical for the staff who will be interacting 

2 



with the t hree communi ties to be in synch on a strategi c vision or 
overall plan and the steps necessary to move forward . 

3. The princi·pal survey has been drafted and is currently be ing 
reviewed in Israel. It should be ready for final revision within 
a week. 

D. Next joint s eminar 

VFL is in the ·process of checking dates with the three communities for 
a meeting in August. The proposed dates are Monday and Tuesday, 
August 23 and 24 with a probable sta£f meeting the preceding day. [An 
a l t ernative being float ed by the communities would be August 30 and 31 
with a staff preparation day on the 29th.] 

III. August 26 Boa rd Meeting 

A. It was suggested t hat we propose to invite the execs and lay leaders 
from each of the three Lead Communities to the board meeting . 

B. If the communities a r e all represented at the meeting, we may wish to 
include on the agenda an oppor tunity for them to comment on Chuck 
Ratner' s r eport on the Lead Communiti•es. 

C. With respect to Mark Lainer's comments to SE, i t was suggest ed that we 
need a way to get board members to feel more invol v ed. It might be 
useful to i nclude in the August 26 agenda one or more issues which 
require board decisions . 

IV. Summer Staff Seminar 

Tne current plan is for a seminar in J erusalem the week of July 18. At 
that time , the fo l lowing items would be among those on the a genda: 

A. establishment of a Best Practices time table and plans for pilot 
projects 

B. development of a clear game plan for each of the three communities 

C. discuss ion of an organizing v i sion 

V. The next telecon is scheduled for Wednesday , June 30 at 9:00 a.m. SHH 
will be with SF , Af{ and SW in Israel. 

3 



0 <>AE MIEA 1NOUSTAIAL COA<>OAATIO N 
SU IWIAGO!Illl lWIUALl'UJCY N0.1.5 

R>R GUID£UNES 011 THE COMl'l£TIOII 
Of THIS FOIII Rll A FUNCTIONAi. SCIIEl)Ul£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRl~ED IN U.$.A 

FUNCTION CIJE STEERING COMMITIEE 

SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2. 

3. 

4. 

DESCRIPTION 

Conduct a needs assessment on leadership 
in the Lead Communities. 

Draft talk piece for use in preparing 
campers for August 26 meeting. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in preparation for . the August 26 meeting 
and send brief report to VFL: 

a. Geral d Cohen - done 
b . Susan Crown 
c. Arthur Green 
d. Neil Greenbaum 
e . Thomas Hausdorff 
f. Mark Lainer - done 
g. S. Martin Lipset (with SF) - done 
h. Matthew Maryles 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/16/93 6/25/93 

5/28/93 6/30/93 

6/16/93 6/30/93 

2/25/93. 7/15/93 

COMPLETED 
ORREMOVEO 

DATE 



0 l'll'IEMIEl'I INOUSTAIAL COAPOl"IATIO N 
SEE IWIA6£JllOO IWIUAL POUCY NO. ts 

IOI CUIOEl;JNES OIi 111£ COlll'l£l'IOII 
Of THIS fObl fOlt A FUNCTlOIIAl SCHEDULE 

• 

I. 
'· 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 IREV. 1/89) PRINTm IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

DESCRIPTION 

Discuss with BH nex t steps on the Best 
Practice project. 

Draft a letter to David Hirs,chhorn for 
review by SHH, Mllt, and HLZ i ndicati ng 
our understandi ng, of his inte rest i n 
CIJE. 

With AH and BH , draft a job description 
for Barry Holtz . 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief r eport to VFL: 

a. Alfred Gottschalk 
b . David Hirschhorn 
c . S. Mart in Lipset (wit h SE) 
d . Florence Melton 
e. Isadore Twersky 

With SHH , develop a plan for involving 
denominations in each Lead Communi ty 
process . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/23/93 

3/24/ 93 6/23/93 

5/19/93 6/ 25/93 

2/25/93 7/15/93 

3/ 31/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ?REM IER I N OUSTRIAL COR?ORAT ION 
SE£ IIAIWiOlEIIT IWIUAI. NlUCY 110. 1.S 

FOR GUIDEIJflES OIi TH£ COlll'l£TIOII 
OF THIS FOIII RIii A FUNCTIOIIAI. SCIIEDULE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) PRINTED IN USA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENT 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9 . 

DESCRIPTION , 

With SF and BH, draft a job description 
for Barry Holtz . 

With VFL, develop a functional schedule 
for keeping Board and Executive Committee 
members informed. 

Draft a mission statement for the Lead 
Communities proj ec t_ 

Redraft PERT chart on which clear 
milestones for CIJE ar e highlighted. 

With VFL, draft a talk piece h ighli ghti ng 
the centrality of personnel development 
and community mobi l ization and devel op a 
list of people with whom to discuss it. 

With VFL, develop plan to support each 
item on t he CIJE PERT chart . 

Draft CIJE orzanization chart. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Contact: the following boar d members 
in preparation for the August 26 meeting 
and send brief r eport to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

ARR 

!DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/19/93 6/25/93 

5/ 19/93 6/30/ 93 

5/19/93 6/30/93 

5/14/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/ 17/ 93 7/9/93 

1/28/ 93 7/ 15/93 

2/25/93 7/15/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIE R INDUSTRIAL CORPOAATION 
Sfi IWIM,(1100 IIMUAI. POUC'f NO. 15 

FOi GUID£Lllf£S Olf TIIE COIIIMIOlf 
Of TIii$ FOIIII RMI A RllfCTIOIW. SCIIEDlll£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE A HOFFMAN ASSIGNMENTS 

73890 (REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 16/17 /93 

NO. 

1. 

DESCRIPTION 

With ARR, prepare time line and action 
plan for CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/17/93 8/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INDUSTAIAL COAPOAATION 

D ASSIGNMENTS 

SH IIANAGEIIOO MANUAi. l'OUCT NO. 1.S 
FOR GUIDWNES OIi THE COllll'l£TIOII 

Of THIS FOIII FOR A FUNCTIOIIAI. SCHEDULE 

• 

D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (R£V. 1189) PIIINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

DESCRIPTION 

Talk with Darrell Friedman about the 
importance of assigning someone full 
time to staff Baltimore project and 
related concerns about Baltimore's 
commitment. Propose 6/25 meeting with 
SF & AH in Jerusalem. 

Call D. Sarnat for details on Jay Davis. 

Yith HLZ, talk with MI.M about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

Yith Alan Hoffman, confer by telephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators. 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

Advise A. Hoffman about the CJF 
conti nuity commission and suggest an 
approach. 

Propose to MI.M that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discussion points . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

Sllll 

Sllll 

SHH 

SHH 

SHH 

Sllll 

Sllll 

Sllll 

DATE 
ASSIGNED 
STARTED 

6/1/93 

DUEOATE 

6/23/93 

6/17/93 6/23/93 

6/8/93-. 6/30/93 

2/25/93 7/15/93 

5/19/93 7/15/93 

3/31/93 8/15/93 

6/17/93 8/25/93 

3/24/93 TBD 

COMPLETED 
OR REMOVED 

DATE 

' 



0 J:IREMIER INDUSTl'!IAL GD~J:IDl'IATION 
SEE IIMA&EIIOO IWIUAI. POUCT 110. 1.5 

fOR GUID!lJIIES Oft TltE COIIMION 
Of THI$ FOl!II RJlt A FUIICTIOIIAI. SCIIEDUIE 

• 

ce 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

'13890 (REV, 1189) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO: 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

DESCRIPTION 

With SF, discuss next steps on the 
Best Practices project. 

Complete meeting attendance form for 
CAJE conference. 

With SF and AH., draft a job description 
for Barry Holtz. 

Prepare a memo summarizing proposal 
on distribution of CIJE materials. 

Work with Atlanta on filling the position 
of Director of the Lead Comm.unity project. 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Begin work with Baltimore on a 
pilot project. 

Work with Milwaukee on pilot 
projects . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/28/93 6/23/93 

6/8/93 6/23/93 

5/19/93 6/25/93 

5/28/9~ 6/30/93 

6/16/93 12/93 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPL.ETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IIMA&EIIEJIT IWIUAL l'0UCY NO. 1.5 

fOlt GUIDO.IND ON TltE COIIIU'llON 
Clf TltlS fOIIII FOIi A RJNCTIOIW. SCIIEDULE 

• 

• '-. 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (!!EV. 1/89) PRINTED IN U.S..11. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

NO. 

1. 

2. 

.3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

DESCRIPTION 

Prepare a letter to board members asking 
August 26 attendance plans. 

'With HLZ , draft a letter inviting M. 
Lender to serve on Board. 

Draft a letter to Rabbi Fishman on the 
status of his proposal. 

''With ARH, develop a functional schedule 
for keeping Board and Executive 
Committee members informed. 

Vith ARR, draft a talk piece highlighting 
the centrality of personnel development 
and community mobilization and develop a 
list of people with whom to discuss it. 

'With ARH, develop plan to support each item 
on the CIJE PERT chart. 

Prepare a matr ix of current and potential 
funders and staff assignment. 

Prepare a matrix of pending grant 
requests. 

Yith ARH, draft a written progress report 
to be sent to the board in early August. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect. 

Schedule a t elecon with Executive Committee 
members foll owing a meeting of presidents 
and executives of par tner organizations . 

PRIORITI 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/17/93 6/25/93 

6/17/93 6/25/93 

6/17/93 6/25/93 

5/19/93 6/30/93 

5/19/93 6/30/93 

5/19/93 7/1/93 

6/17/93 7/9/93 

6/17/93 7/9/93 

6/17/93 8/1/93 

4/7/93 10/1/93 

2/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREM IER INOUSTRIA L. CORPORATION 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

12. 

73890 (RtV. J/89) PA1NTUl IN U.SA 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Develop a communications program: 
internal; with our boar d and advisors; 
with the broader community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

DATE 
ASSIGNED 
STARTED 

4/7/93 

SEf IWIA6EM£11T MANUAi. POUCY NO. 1.5 
IOI GUIOWNES OIi Tit£ COMl'l£TION 

OF THIS RJIII FOi A RINCTIOIIAL SCHEDIJll 

DATE 6/17 /93 

DUE DATE 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 "'"'EMIEA INOUSTAIAL. COA<>OAATION 
SEE IIANACEIIOO IIAIIUAI. l'OUCY NO. 1.5 

FOIi GUIOWNES ON' TIIE COIIPl.£TION 
OF THIS FOAM RIii A FIJNCTIOIIAI. SCHEDULE 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTID IN U.s.A 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. DESCRIPTION 

1. Establish a finance committee. 

3. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

3. Visit with Erica J esselson t o get her on 
board to support CIJE, 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MlM 

MlM 

Ml.M. 

DATE 
ASSIGNED 
STARTED 

4/7/93 

2/25/93 

. -· 

6/17/93 

DUE DATE 

7/15/93 

7/15/93 

8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 l'RE:MIEl'I INOUSTRIAL C:Ol'll'ORATION 
SU MANA6£11EIIT MANUAi. POUCT NO. 1.5 

FOi GUIOEUNES ON TH£ COMPI.ETlON 
or THIS Fo«M FOi A RINCTIONAL SCIIEDUL£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73690 (R(V. 1189) PRINTED IN US.A.. 

FUNCT,ION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /93 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 
OR REMOVED 

DATE 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Encourage MLM to talk with Corley Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Yith VFL, draft a letter inviting M. 
Lender to serve on board. 

Schedule a meeting of MlM with Lester 
Pollack and Gershon Kekst to discuss CIJE. 

Invite a small group of peopl e to meet 
with MlM at the Quarterly for a CIJE 
update. 

With SHH, talk with MlM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members in 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c . Maurice Corson 

llith VFL, prepare C. Ratner to report on 
Lead Communities at board meeting . 

Arrange meeting for MlM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai, Wexner and other funders . 

HLZ 3/24/93 6/21/93 

HLZ 6/17/93 6/25/93 

HLZ 4/29/93 6/30/93 

HLZ 5/19/93 6/30/93 

SHH 6/8/93 6/30/93 

HLZ 2/25/93 7/15/93 

HLZ 6/17/93 8/15/93 

HLZ 1/28/93 TBD 



DRAFT 6/28/93 

AGENDA 
CIJE STAFF TELECON 

June 30, 1993 
9:00 AM (EDT) 

Pa rticipants : Shulamith Elster, Seymour Fox, Annette Hochstein, Steve 
Hoffman, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of June 16 

Review assignments of June 16 

III. Aug. 26 Board Meeting 

A. Contacts wit h camper s 

1 . Outline f or Camper Calls 

2. Reassign SE 's campers to BH 

B. Memo re Ratne r presentation (Attached) 

1. Invitation/preparation of community lay leaders 

2. Invitation of community pros 

C. Materials t o be mailed i n advance; timing 

D. Status of changes in board make-up 

1. Gerald Cohen/J ay Davis 

2 . Neil Greenbaum/Billie Gol d 

3. Marvin Lender 

4. Whose campers? 

IV. Other Upcoming Meetings 

A. Staff Seminar - 7/18 in Jerusalem? 

B. Lead Community Seminar - 8/23-34 in Baltimore 

1. Agenda 

2. Scheduling of future meetings now 

3. Staff planning s ession on 8/22? -

Assignment 

VFL 

VFL 



V. SE memo on Senior Advisors SE 

VI. Status reports on ,communities 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VII. Schedule next t elecon VFL 

July 7, 9am 

culy~, 9am:) 

f;tt" ~ p~. 



MINUTES: CIJE Staff Teleconference 

DATE OF MEETI NG: June 30, 1993 

August 1, 1993 DATE MINUTES ISSUED: 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Barry Holtz, Virginia Levi, (Sec'y) 
Shmuel Wygoda, Henry L. Zucker 

COPY: Morton L. Mandel 

-- -------------- ------ -- --- --------- --- --- ---- -- -- --- --- -- ---- ------ ----------

I. The minutes and assignments of June 16 were r evi ewed . 

Assignment 

Assignment 

Assignment 

Assignment 

A. SE is completing t he needs asses sment r equested by the Jim Joseph 
Foundation and will send a copy to I srael . 

B. SF is scheduled to talk with David Blumenthal of Emory University in 
Switzerland i n mid-J uly . 

C. BH will take over SE's camper assignments, includi ng David Teutsch in 
place of Arthur Green. It was suggested that Gail Dorph be asked to 
take Billie Gol d . 

D. SF has drafted a letter outlining the Bl austein grant and has sent it 
to David Hirschhorn f or comment . I t is anticipated that this will be 
resolved in time to announce t he gr ant at the Augus t board meeting . 

E. The position description for Barry Holtz will be completed by the 
conclusion of the staff seminar in Au.gust. 

F. HLZ was encouraged to follow up with .MLM to suggest a phone call to 
Gershon Kekst as soon as possible. Mr. Kekst is scheduled to meet 
with SF in Israel in early July. It was felt that it would be helpful 
if MIB would speak with him prior to that meeting. 

G. It was suggested that it is important for us to maintain a good 
relationship with the Jesselson family and to keep that family 
represented on the CIJE hoard. HLZ will follow up with MI.Mand 
encourage him to invite someone from the Jesselson family to the 
August meeting.. It was suggested that this is a high priority item. 

H. BH will discuss wi th SF the advisability of involving each of the 
movements in the day school Best Practices project. 

1 



I. It was suggested that development of a schedule for keeping board 
members informed and communicating more broadly about the centrality 
of personnel and community mobilization are issues for the August 
staff meeting. 

II. August 26 Board Meeting 

A. Contacts with Campers 

A draft outline for camper calls had been distributed and was 
\SSignment discussed briefly. It wa s agreed t hat Israel will review the outline 

and related talking points and suggest revisions to VFL by 7/6/93. 

u;signment 

\ssignment 

\s s i gnment 

\ss ignmen t 

Assuming Marvin Lender agrees to join the board, SHH will be his 
counselor. 

B. Lead Communities Presentation 

It was suggested that VFL draft a l etter from Mil{ t o the lay chair of 
each Lead Community , inviting them t o the August 26 meeting, asking 
them to be prepared to share brief remarks, and p romising to be in 
touch regarding specifics closer to the time of the meeting. 

C. Materials t o be mailed i n advance 

1. BR will prepare a progress report on Best Practices. 

2. SW will ask Adam Gamoran to prepare a report on progress and plans 
for the second year of the Monitoring, Evaluation & Feedback 
project. 

3. VFL and SW will draft a progress report which will emphasize 
advances which have been made since January with t he Lead 
Communities and staffing changes. Reference will be made to the 
educators ' survey. 

4 . I t was noted that a paper on Best Practices i n early childhood may 
be ready for distribution at the meeting, but i s unlikely to be 
ready in time to ma il in advance. 

5 . It was suggeste d that the educat ors' survey questionnaire be made 
avail able a t t he me e t ing . 

III. Othe r upcoming meetings 

A. Staff seminar 

I t was agr e e d that a meeting of t he staff will be held in New York on 
\ssi gnment August 19 and 20. HLZ wi ll t alk wi t h MLM about t he advisability of 

nego t iat i ng wi t h JCCA f or office space in New York. Depending on the 

2 



Assignment 

Assignment 

Assignment 

Assignment 

outcome of that discussion, we will work toward holding the meeting 
either at JCCA or at the American Friends of Hebrew University. 

B. Lead Commun ities seminar 

1. A joint seminar of the Lead Communities is scheduled to take place 
in Baltimore on August 23 - 24. The Federatio·n exec of each 
community will be invited to attend and, in the case of At lanta 
and Baltimore, will be notified that the lay heads of the CIJE 
project of Milwaukee will be there and that t hey are invited to 
include their lay leaders, a s well. In addition, invitations will 
be sent to Lauren Azoulai in Atlant a, Chaim Botwinick , Nancy 
Kutler , and Marshall Levin in Bal t i more, and Ruth Cohen and Howard 
Ne istein in Milwaukee . SHH will f ollow up with Neist ein and 
encourage his attendance. 

The starting time of the semi nar may depend on when people can 
reach Baltimore . VFL wil l check travel options and make a 
recommendation. 

Pl anning for the seminar will take place duri ng the s t aff meetings 
dur i ng the preceding week. 

2 . The agenda of the meeting will be prepared by I srael , based on a 
simulation which will be conducted during Jul y. The Israeli team 
will consult with the Lead Communities, but i t was felt that it is 
unnece s sary to include any Lead Community representatives in the 
s imulation. 

3. 

It was noted that the agenda should provide concret e links to the 
pr evious meeting, focusing on decisions made at that meeting and 
progress toward their implementation. 

Schedul ing future meetings 

The next joint meeting of Lead Communities is scheduled to occur 
in conjunction with the GA in Montreal in November. VFL will call 
Joan Strauss at CJF to inquire about the schedule of meetings for 
planners. It is anticipated that the Lead Communit ies semina r 
might take place on the Tuesday and Wednesday of the GA. 

I V. Status of Senior Advisors 

SHH r eported that in conversations held in Israel, it was c l ea r tha t the 
s enior advisors should play an important role for CIJE as we move ahead . 
It was agree d t hat we should make better use of this g.r oup and keep t hem 
better informed . This wil l be a n import ant topic f or the s taff s eminar in 
August. 
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V. Status reports on Lead Communities 

A. Atlanta 

Lauren Azoulai will meet with the Is.raeli team on July 8. 

It was reported t hat Claire Rottenberg's father recently passed away. 
Assignment HLZ will prepare a condolence letter from CIJE. 

B. Baltimore 

The Israeli team and SHH met with Darrell Friedman in Jerusalem. The 
conclusion was that Friedman will talce a greater role in the project 
and is serious about seeing that it moves forward. Chaim Botwinick is 
to be in charge and the lay leader is now i n pl ace . 

A telecon i s to be scheduled for the I srael i team with the Baltimore 
Assignment staff to discuss next steps in movi ng t h e project forward. SY will 

provide the detail s to VFL who will make the arr angements. 

C. Milwaukee 

There was a meeti ng of the Milwaukee commission on June 16, attended 
by SE and Dani el Pekars ky. Jonathan Yooch er l ead a session on 
"visioning. 0 It was noted that the activity was i nteresting, but did 
not meet the expectations of either the community or our staff. 
Pekarsky will submit a more detailed written report . 

VI. The next telecon i s schedul ed for Wednesday, July 14 at 9:00 a .m. SHH 
will be in Philadelphia and will try to arrange his schedule so that he 
can participate . 

4 



0 PAEMIEA IN OUST AIAL COAPOAAT ION 

D ASSIGNMENTS 
0 ACTIVE PROJECTS FUINCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE DORPH ASSIGNMENTS 

73890 (REV. 1189) PRINTED IN U.$.A. 

ORIGINATOR/PROJECT LEADER VFL 

A'SSIGNEO DATE 
NO. DESCRIPTION PRIORITY TO ASSIGN'ED 

(INITIALS) STARTED 

Sil MANAGEIIOO IIAIIUAL POLICY NO. 1.5 
FOR GIJIOWN~ ONI THE COlll't£TION 

OF THIS fORII FOR A FIJNCTIONAL SCHEOIJLE 

DATE 6/30/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

l. Contact the following board member GD 6/30/93 7/15/93 
im preparation for August 26 meeting 
and send brief report to VFL: 

1. Billie Gold 



0 PACM IEA IN OUSTAIA I. COA POAAT ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITIEE 

SU IIAIIAGOICIIT IIAIIUAI. POUCY NO. 1.5 
FOR CUIDOJNES 0.. TH( COWlmOII 

or THIS fObl RJl l FUNCTIOIW SCHEDULl 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4 . 

73890 (!IOI. 1189) l'ltlNTCD IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Draft a letter to David Hirschhorn for 
review by SHH, MlM, . and HLZ indicating 
our understanding of his interest in 
CIJE. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e . Isadore Twersky 

With AH and BH , draft a job description 
for Barry Holtz. 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/24/93 7/10/93 

2/25/93 7/15/93 

5/19/93 8/19/93 

3/31/93 TBD 

COMPLETEO 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTl'IIAL COAPD"'ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (l!tV, 1189) PR1f<T£0 IN U.S.A. 

FUNCTION 

SUBJECT /OBJECTIVE 

SEE IIANAGEMENT MANUAL l'OUC'I NO. 1.5 
RlR &UIDWIIES ON TH£ COllft£110N 

Of THIS fottll FOIi A fUIICTIOIIAl SCHEDlllE 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESORIPTION 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted . 

Draft CIJE orzanization chart. 

'Work with CRB Foundation to clarify 
relationship of I srael experience 
programs to Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

'With VFL , develop plan to support each 
i tem on the CIJE PERT chart. 

'With SF and BH , draft a job description 
for Barry Holtz . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/14/93 7/9/93 

6/17/93 7/9/93 

1/28/93 7/15/93 

5/19/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/93 

5/19/93 8/19/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIA L CORPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION CI.JE 

SUBJECT /OBJECTIVE 

STEERING COMMITTEE 

SU IW.AGfMOO IWIUN. NlUCl NO. U 
FOR GUIOWNES ON THE COMPl£TIOII 

or T!US FORM RIA A FII.NCTIOIIAl SCffEl)Ul[ 

A HOFFMANN ASSI GNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With ARH ,, prepare time line and action AH 6/17/93 8/15/93 
plan for CIJE. , 



0 PREMIER INDUSTRIAL. CORPORATION 

D ASSIGNMENTS 

SEE IIMAGEIIDIT IWIUAI. POUCY NO. 1.5 
fOR QJIOEUIIES ON THE cotll'\ITION 

Of THIS FOAII fOR A fUNCTIONAI. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUIBJECT/OBJECTIVE S HOFFMANi ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

73890 (REV. 1189) PAINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Encourage Howard Neistein to attend 
the Lead Communities seminar. 

With HLZ . talk with MIB about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the followi ng board members 
in preparation for the August 26 meet ing 
and send brief report to VFL: 

a. Charles Goodman 
b. Marvin Lender 
c. Norman Lipoff 
d. Charles Ratner 
e. Bennett Yanowitz 

With Alan Hoffman , confer by telephone 
with chief professional of each Lead 
Community to encourage them to interview 
Senior Educators . 

With SF, develop a pl an for involv ing 
denominations in each Lead Community in 
CIJE. 

Propose to MIB that he talk with Roy 
Hoffberger about the Lead Communi ty 
process i n Baltimore and provide an 
outline of discussion points. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/30/93 7/15/93 

6/8/93 7/15/93 

2/25/ 93 7/15/93 

5/19/ 93 TBD 

3/31/93 TBD 

3/24/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



o "'REM IE R INOUSTRIAL. CORPORAr ooN 

D ASSIGNMENTS 

SU IIMAGEIIEIIT IWIUAl ,oucy NO. 1.5 
FOR QIIOOJND 011 TltE COlll'lmON 

OFlltlS FORM FOR A FUNCTIONAi. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 
73890 (REV. 1/89) PlllNTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4 , 

5 . 

6. 

7. 

8. 

9. 

10. 

DESCRIPTION 

Discuss with SF the advisability of 
involving each of the movements in the 
day school Best Practices project. 

Prepare a memo summarizing proposal 
on distribution of CIJE materials. 

Brief David Teutsch, new CIJE board 
member. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Neil Greenbaum 
d. Thomas Hausdorf f 
e. Mark Lainer - done 
f. Matthew Maryles 
g. David Teutsch 

Prepare a progress report on Be st 
Practices. 

With SF and ARH, draft a job de s cription 
for Barry Holtz. 

Work with Atlanta on filling the position 
of Director of the Lead Community project. 

Prepare suggestions for how 
to proceed with pilot projects in Atlanta. 

Begin work with Baltimore on a 
pilot project. 

Work with Milwaukee on pilot 
projects. 

PRIORITY 
ASSIGNED 

TO 
(l'NITIALS) 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/30/93 7/6/93 

5/28/93 7/15/93 

6/16/93 7/15/93 

6/30/93 7/15/93 

BH 6/30/93 8/1/93 

BH 5/19/93 8/19/93 

BH 6/16/93 12/93 

.BH 3/5/93 TBD 

BH 3/5/93 TBD 

BH 4/29/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ,:>~EM IE°' INOUST .. IA L CO .. ,:>O .. ATION 

D ASSIGNMENTS 

Sll MANA&EIIENT IIANUAl l'OUC'f NO. 1.5 
FOR GUIOWNll Ofj THE COMl'UTION 

Of THIS FORII RIR • fllNCTIOIW. SCHEOUL£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT / OBJECTIVE LEVI ASSIGNMENTS 
73890 (REV, 1/89) Pl!INTED IN US.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3 . 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

11. 

12. 

DESCRIPTION 

Draft letters inviting Lead Community 
lay leaders to the August 26 board 
meeting . 

Prepare invitation letters to Lead 
Communities joint s eminar. 

Check travel options and make a 
recommendation on starti ng time for 
Lead Community seminar . 

Prepare a matrix of current and potenti al 
funders and staff assignments . 

Prepare a matrix of pending grant 
requests . 

Call Joan Strauss . CJF, re: schedule of 
GA meetings for t he purpose of scheduling 
Lead Communities seminar. 

After receiving details from SW , arrange 
a telecon for Israeli team to discuss 
with the Baltimore staff the next steps 
in moving the project forward. 

With ARH, develop plan to support each item 
on the CIJE PERT chart. 

With SW, draft a written progress report 
to be sent to the board in early August. 

Plan to discuss l etter s of agreement for 
the Lead Communities. Consider including 
our expections regarding the sort of lay 
and professional involvement we expect . 

Schedule a telecon wi th Executive Committe e 
members following a meeting of presidents 
and executives of pa r t ner organizations . 

Develop a communications program: 
internal; wit h our b oard and advisors ; 
with the broader community. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/30/93 7/2/93 

6/ 30/93 7/2/93 

6/30/93 7/2/ 93 

6/17/93 7/ 9/93 

6/17/93 7/9/93 

6/30/93 7/14/93 

6/ 30/ 93 7/15/ 93 

5/ 19/93 7/31/ 93 

6/17/93 8/1/93 

4/7/93 10/1/ 93 

2/25/93 TBD 

4/ 7/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



. 0 PFIEMIE" INOUSTFIIAL COFIPOFIA T ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

Sfi IWUGOIEIIT IIAHUAl POUCY NO. 1.5 
FOR GUIOEUNES ON TH£ COlll,WIOII 

Of THIS fORII FOR A AJNCTIONAI. SCHEDUL£ 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

73890 (R£V. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Establish a finance committee. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Visi t with Erica Jesselson to get her on 
board to support CIJE . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

Ml.M 

MLM 

Ml.M 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/7/93 7/15/93 

2/25/93 7/15/93 

6/17/93 8/ 31/93 

COMPLETED 
OR REMOVED 

DATE 



. 0 PREMIEA tNOUSTAIAL COAPORATION 

D ASSIGNMENTS 

SU IIAIIAGUIOO MANUAi. NlUCY NO. 1.5 
FOR GUIORJNES ON TH£ COlll'l!TlON 

OF THIS FOltll FOi i FUNCTIONAi. SCHEOOlf 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 'WYGODA ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4, 

73890 (REV. l/89) Pffll'ITED IN U.5.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Review the camper calls outline and 
related talking points and suggest 
Israeli team's revisions to VFL. 

Provide VFL with details on telecon 
for the Israeli team with Baltimore 
staff. 

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SW 

SW 

SW 

SW 

DATE 6/30/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/30/93 7/6/93 

6/30/93 7/6/93 

6/30/93 8/1/93 

6/30/93 8/1/93 

COMPLETED 
OR REMOVED 

DATE 



• 0 ;REMIER INDUSTRIAL CORPORATIO N 

D ASSIGNMENTS 

SEE IIAIIAGEIIOO IWIUAl l'OUCY NO. LS 
FOR GUIDWNES °" THE COlll'lCTION 

OF THI$ fORII FOR A f\lNCTION.111. SCHEDIJl! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 
73890 (REV. 1/89) Pf!lNTEI> IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/30/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

DESCRIPTION 

Write condolence letter to Claire 
Rottenberg. 

Encourage MLM to invite a Jesselson 
family representative to August 26 
board meeting. 

Schedule a telecon of MLM wi th Ger shon 
Kekst to discuss CI JE. 

Talk with MLM about the advisability of 
negtiating with J CCA for office space i n 
New York. 

With SHH, talk with MLM about t he 
advisability of approaching J esselson 
family to partner with Jim Joseph grant. 

Contact the followi ng board members i n 
preparation for the August 26 meeting 
and send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Invite a small group o f pe ople to meet 
with MLM at the Quarter ly f or a CIJE 
update. 

With VFL, prepare C. Ratner to report on 
Lead Communities at board meeting. 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB, Crown, Avi 
Chai , Wexner and other funders. 

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

SHH 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/30/93 7/2/93 

6/30/93 7/6/93 

4/29/93 7/6/93 

6/30/93 7/6/93 

6/8/93 7/15/93 

2/25/93 7/15/93 

5/19/93 7/31/ 93 

6/17/93 8/15/93 

1/28/93 TBD 

3/24/93 TBD 

COMPLETED 
OR REMOVED 

DATE 




