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MEMO TO : CIJE Staff Telecon Group 

FROM: Virginia F. Levi 

DATE: July 13, 1993 

- - - - - ------------- ------~·-a•• • •••• •• • • • • ••-••••••• • ••••• ••• •• ••--~~ ~A~~~~ - - - -

The CIJE staff telecon scheduled for Wednesday, July 14 has been cancelled. I 
propose that we schedule the next two telecons for Thursdays at 9 : 00 a . m. 
eastern daylight time on July 22 and July 29. Please let me know of your 
availability . 



Esther Leah Ritz 

John Colman 

Lester Pollack 

Melvin Merians 

Charles Goodman 

Charles Ratner 

CIJE TELECONFERENCE 

Friday, July 23 at 2:00 p.m. 

(414) 291-9220 

(708) 835-1209 

(212) 632-4829 

(914) 834-3125 

(312) 899-5020 

(216) 267-1200 



DRAFT 7/19/93 

AGENDA 
CIJE STAFF TELECON 

July 22, 1993 
9:00 AM (EDT) 

Participants : Seymour Fox, Annette Hochstein, Steve Hof'fman, Alan 
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of June 30 

Review assignments of June 30 

III. Aug. 26 Board Meeting 

IV. 

V. 

VI. 

A. Contacts with camper s 

1. Status of calls 

2. Reassign Billie Gold - for this meeting, onl y 

B. Status of materials to be mailed in advance 

C. Materials f or meeting books 

1 . Minutes of Feb. Board meeting 

2. Progress Report 

3. Gamoran and Holtz reports 

4. Board and Staff lists 

Staff meeting 

A. Times: 10 am on 8/19 to 4 pm on 8/20 

B. Location: American Friends of Hebrew University? 

C. Agenda 

D. Attendance 

Lead Communities Joint Meeting 

A. Jerusalem simulation 

B. Status of agenda planning 

Di scuss BH draft letter to Rachel Cowan 

Assignment 

VFL 

VFL 

VFL 

Si.J' 

VFL 

VFL/SW 

ARR 

BH 



VII . Status reports on communities T,eam 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

VIII. Schedule next telecon VFL 

Thurs., July 29 , 9:00 am (EDT) 



• MINUTES: CIJE Staff Teleconference 

DATE OF MEETING: July 22, 1993 

DATE MINUTES ISSUED: July 26, 1993 

PRESENT: Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Alan Hoffmann, Barry Holtz, Virginia Levi (Sec'y), 
Shmuel Wygoda, Henry L. Zucker 

COPY: Gail Z. Dorph , Morton L. Mandel 

I. The mi nutes and assignmen ts of June 30 were reviewed . 

Assignment A. SF will talk wi th David Hirschhorn about final i zing arrangements for 
a Blaustein gr ant as soon as Mr. Hirschhorn has r ecovered from his 
recent surgery. It still seems likely t hat we will be able to 
announce the grant on August 26. 

• 
Assignment 

Assignment 

Assignment 

B. MIB is t rying to ar range a meeting with Ger shon Kekst in New York. 
He hopes to speak with Mr . Kekst before he meets with SF in Israel 
on August 3 . 

C. MIB plans to talk with Erica Jesselson about how the Jesselson 
family will relate to CIJE . He will suggest that a family member 
serve on the board. He hopes to hold this meeting prior to the 
August boa r d meeting. 

D. I t was agreed that we need t o develop a more systematic approach to 
the distribution of CIJE materials. A case in point is the 
haphazard way in which the publication on Best Practices in 
Supplementary Schools was distributed . BH will meet wit h Jon 
Woocher to get some guidance on how we might identify appropriate 
audiences . That meeting will be for information, only. 

E. Ano t her item for future CIJE consideration is the status and best 
use of senior advisors. 

F. VFL wil l work with CJF to schedule a meeting of CIJE with Lead 
Community r epr,esent atives on Tuesday. November 16 . 

G. SHH will call Carl Sheingold to talk about a CIJE slot on the GA 
agenda. 

II. August 26 Board Meeting Preparations 

A. Camper Calls 

• Counselors are beginning to make phone calls and will submit written 
reports to VFL as they are completed. Barry Holtz will tal k with 
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Billie Gold. VFL will get SF a California phone number for Seymour 
Martin Lipset. 

B. Materials to be mailed in advance. 

1. Barry Holtz has submitted a report on best practices. He will 
have feedback from the Mandel Institute by J uly 27. 

2. Adam Gamoran will have his paper to ARH around July 27 . 

C. It was agreed to recommend that the following materials be included 
in the meeting books: 

1. Minutes of February board meeting. 

2. Progress report. 

3. Bes t Practices report. 

4. Monitoring, evaluation and feedback report . 

5 . Bios on Gail Dorph, Adam Gamoran, Ellen Goldring, Alan Hoffmann 
and Barry Holtz. 

6 . Board and staff lists . 

III. August Staff Meeting 

A. The meet i ng wil l take place at the American 
Universi ty, 11 East 69th Street, New York. 
August 19 at 10 a.m. and conclude on August 

Friends of Hebrew 
It will begin on 
20 at 4 p .m. 

B. Part icipants will include Gail Dorph , Seymour Fox, Ellen Goldring, 
Annette Hochstein, Barry Holtz, Alan Hoffmann, Ginny Levi and Shmuel 
Wygoda. 

C. The agenda will include t he f ollowing: 

1. Bringing new s t aff people on board. 

2 . Preparations for Baltimore meeting. 

3. Preparations for board mee ting. 

4 . Develop annua l work plan. 
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IV. 

Assignment 

• 
V. 

Assignment 

• 

Lead Communities Joint Meeting 

A. The meeting on August 23 will begin with lunch at noon at THE 
ASSOCIATED in Baltimore. It will go into the evening on Monday and 
conclude by 4 p.m. on Tuesday, August 24. CIJE staff will meet at 
THE ASSOCIATED by 10:30 a.m. to do final planning for the meeting. 

B. The meeting will focus on each community's plans for the year. 
(Each will be asked to prepare a written document in advance.) We 
seek the following products during this year: 

1. Complete the educators surveys and data analysis and plan for 
personnel devel opment in each community. 

2. Continue t o gather data. 

3 . Develop action pl ans. 

4. Clarify monitoring, eval uation and feedback work. 

5. Integrate the goals project and best practices work . 

It was suggested that each community needs a strategic vision to 
shape approaches and outcomes . This will be the primary topic of 
discussion among CIJE staff at 10:30 on August 23 in Baltimore. 

A draft letter r eporting on the Best Practices project from Barry Holtz 
to Rachel Cowan was discussed. It was concluded that the letter is fine 
as is , but it was suggested that a sentence be added indicating that BH 
looks forward to meeting to discuss plans for the f u t ure. 

It was noted that we should give greater attribution to the Cummings 
Foundation. The foundation name will be included in future editions of 
the Bes t Practices i n Suppl ementary Schools r eport. It was n oted that 
whenever we write anything about a funded project, we should be certain 
to refer to the f under. 

BH was asked about feedback he has received to the report. He noted 
that while feedback has been generally very positive, people have noted 
that it would be useful to have more analysis on how a successful school 
achieved that success. It was noted that in-depth portraits are the 
best way to achieve that goal and will be included in future editions. 

It was suggest ed that Rachel Cowan be invited to the August 26 board 
meeting as a guest . 
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VI. Status Reports on Communities 

A. Milwaukee 

SHH reported having spoken with Howard Neiste.i n about Milwaukee ' s 
needs for planning. I t appears that Milwaukee is seeking ongoing 
guidance to walk them through the process of strategic planning. 
Neistein is not planning to be deeply involved in this process. 

Assignment It was suggested that ADH should consider what kind of planning help 
Milwaukee requires and how to proceed with this . 

• 

• 

B . 

C. 

VFL noted a request from Ruth Cohen for suggestions of someone to 
lead a Milwaukee discussion on v i s i oning in October. [The retreat 
originally scheduled for August has been rescheduled for October and 
this is t he event at which they wish t o have gui dance from a person 
with "vision. " ] They have i nvi ted Bar ry Chazan, who is not 
available . If CI JE wishes to have input int o the selection of a 
discussion leader, we should move quickly. 

Atlanta 

SHH reported that Steve Gel f and i s pl anning to become the lead 
planner on the education agenda in Atlanta. He i s anxious to see 
Atlanta move forward with CIJE t his summer. It was proposed that a 
teleconference be scheduled with Gelfand to discuss his thinking 
prior to t he Baltimore meeting. VFL will try t o arrange this for 
Thursday , J uly 29 at 10 a.m. [Later: Gelfand reported to VFL that 
it is premature to hav e such a telecon. He is at a very preliminary 
point in his thinking and want s to talk with local lay leaders 
before meeti ng wi t h CIJE. ] 

Baltimore 

I t was concluded that a teleconference with Darrell Friedman is not 
necessary. Communication appears to be good and Baltimore is not 
waiting for a t elecon . 

It was noted that Baltimore is in the final stages of approving a 
strategic plan. VFL will get a copy of that plan from Mark Gurvis 
and send it to Israel. [Later: Mark did not have the plan. Chaim 
Botwinick indicated that it is to be approved on July 30 and that he 
will send it to both Cleveland and Israel following that approval.] 

VII. The next telecon is scheduled for Thursday, July 29 at 9 a.m. eastern 
daylight time . 



0 O>AEMIER INDUSTRIAL CORl'>OAATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1/89) PIIINT£0 IN U.SA 

FUNCTION 

SUBJECT/OBJECTIVE 

SEE IIANAGEIIOO MANUAL l'OUCT NO. 15 
FOR 6UlOWNES ON TIIE COIIP!ITION 

Of THIS FORII FOR A FIINCTIOKAl SCHEDUL£ 

CIJE STEERING COMMITTEE 

FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/22/93 

• 

• 

NO. DESCRIPTION 

1. Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

3 . With AH and BH, draft a job descripti on 
for Barry Holtz. 

4. With SHH, develop a plan for invol ving 
denominations in each Lead Comm.unity 
process . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

7/22/93 

2/25/93 

5/19/93 

3/31/93 

DUE DATE 

8/15/93 

8/15/93 

8/19/93 

12/1/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INDUSTAIAL CDAPOAATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. l/89) PRINTCD IN U.S.A. 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SEE IIANAGEIIOO IIAJIUAl l'OUCI' NO. 1.5 
FOit GUIOEUNES ON fHE COlll'l£TION 

OF TltlS FORM FOR A FllNCTIONAI. SCHEDULE 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

NO. 

1. 

2. 

3. 

4. 

• 

• 

DESCRIPTION 

Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With SF and BH , draft a job description 
for Barry Holtz. 

With VFL, develop plan to support each 
item on t he CIJE PERT chart . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STARTED 

7/9/93 

2/25/93 

5/19/93 

5/19/93 

DUE DATE 

8/12/93 

8/15/93 

8/19/93 

8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 l'>REMIEi=I tNDUSTi=ltAL CDi=l-"ORATIDN 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RE'/. 1189) Pf!INTED IN U.5.A. 

FUNCTION 

SUBJECT /OBJECTIVE 

SEE MANAGEMENT II.INUAL POLICY NO. &.5 
FOR GIIIDEUNES ON IBE COMPLETION 

OF THIS FORM FOR A FUNCTIONAL SCHEDULE 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/22/93 

• 

• 

NO. 

1. 

2. 

3. 

4 . 

DESCRIPTION 

Explore availability and cost of office 
space at UJA/Federation 

With HLZ, talk with Mlli about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members 
in preparation for t he August 26 meeting 
and send brief report t o VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

Call Carl Sheingold to talk about CIJE 
slot on the GA agenda. 

5. With Alan Hoffmann, confer by telephone 
wilh chief professional of each Lead 
Cc,mmuninity to encourage them to 
interview Senior Educators. 

6. Propose to MI.M that he talk with Roy 
Hoffberger about t he Lead Community 
process in Baltimore and provide an 
outline of discussion points. 

7 . With SF, develop a plan for invol v i ng 
denominations in each Lead Communi ty in 
CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

7/9/93 

6/8/93 

2/25/93 

7/22/93 

DUE. DATE. 

7/30/93 

8/15/93 

8/15/93 

8/19/93 

5/19/93 TBD 

3/24/ 93 TBD 

3/31/93 TBD 

COMPLETED 
OR REMOVED 

DATE. 



0 ""'EMIEl'I INOUSTl'IIAl.. COl'l<'Ol'IATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. l/89) PRll'ITEO IN U.SA 

FUNCTION 

SU BJ ECT /OBJECTIVE 

m IIANAG£11£JIT IIIINUAL l'OUCY NO. 1.S 
fOR 6Ull)QJNES OH TH£ COlll'l£TION 

Of THIS FORM FOR A AJNCTIOIIAI. SCH£DUl£ 

CIJE STEERING COMMITTEE 

A HOFFMANN 

ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

• 

• 

NO. 

1. 

DESCRIPTION 

Draft a mission statement for the Lead 
Communities project. 

2. Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

3 . Work with CRB Foundation to clarify 
relationship of I srael experience 
programs to Lead Communities. 

4 . With staff , prepare time line and action 
plan for CIJE. 

5. Consider what planning support Milwaukee 
requires and how best to hel p . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STARTED 

7/22/93 

7/22/93 

DUE DATE 

8/19/93 

8/19/93 

7/22/93 8/19/93 

6/17/93 8/20/93 

7 /22/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 "'REMIER INDUSTRIAL CORPORATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION 

SUBJECT/OBJECTIVE 

SE£ IIWIAG£1100 IIWIUAl rollCT NO. 1.5 
FOR GUIDWND ON TIIE COIIPIITION 

Gf nus FORM FOR A FUNCTIONAi. SCHEDUl£ 

CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER 
VFL 

DATE 
7/22/ 93 

• 

• 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8 . 

9. 

DESCRIPTION 

Complete and mail repor t to Cummings 
Foundation. 

Contact the following board members 
in preparation for the August 26 meeting 
and send b r ief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch - done 

Meet with J. Woocher for guidance on 
approach to mailing publi cations . 

With SF and ARR , draft a job description 
for Barry Holtz . 

'r epare a memo summarizing proposal on 
dis tribution of CIJE materials. 

Work with Atlanta on filling the position 
of Director of the Lead Community 
project . 

Prepare suggestions for how to proceed 
with pilot proj ects in Atlanta. 

Work wi th Milwaukee o,n pilot projects . 

Begin work wit h Balt i more on a pilot 
project . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7 /22/93 8/2/93 

6/30/93 8/15/93 

7 / 22/93 8/19/93 

5/ 19/93 8/19/93 

5/28/93 8/21/93 

6/16/ 93 12/15/ 9 

3/5/93 TBD 

4/ 29/93 TBD 

3/5/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 i:>REMIE"' INOUSTl'IIA L.. CORi:>ORA TION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.U. 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SEE IIANMlEIIEJIT IIA,.UAI. l'OtJCT NO. U 
FOR 6UIOWNES ON THE COlll'\ITION 

Of THIS FORII FOR A fUNCIIOIW. SCHEOUL! 

CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/22/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

• 

DESCRIPTION 

Schedule joint telecon of search and 
executive committees to consider Hoffman 
appointment; prepare bios on CIJE staff; 
draft talk piece on Lead Communities. 

With SW, draft a written progress report 
to be sent to the board i n early August. 

Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA. 

With ARH, develop plan to support each 
item on the CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider includi ng 
our expectations regarding the sort of lay 
and professional involvement we expect . 

Schedule a telecon wit h Executive 
Committee members following a mee ting of 
presidents and executives of partner 
organizations. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

Vf'L 

Vf'L 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

7/9/93 

6/17/93 

7/22/93 

5/19/93 

4/7/93 

2/25/93 

4/7/93 

DUE DATE 

7/22/93 

8/l/9l 

8/19/913 

8/31/93 

10/1/93 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INIOUSTAIAL COAPOIAATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (R£V 1/89) PRINTED IN U.SA 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SEE IIANAGEIIEIIT MANUAL l'OUC'I NO. a.s 
FOR CUIDEIJNES ON THI COMMIION 

OF THI$ FORII FOA A FIJNCTIOIW. SCIIEDUL£ 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

. ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. DESCRIPTION 

1. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

2 . Consider establishing a finance 
committee. 

3 . Visit with Erica Jessel son to get her on 
board to support CIJE . 

• 

• 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

4/ 7/93 

6/17/93 

!DUE DATE 

8/15/93 

8/31/93 

8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 Oll'IEM1El'I 1NOUSTAIAL COl'li:>Ol'IATll:lN 
SEE MUMlEIIENT MANUAi. POLICY NO. 1.5 

FOR CUIOWNES ON THE COMPl£TlON 
OF THIS FORM FOR A FUNCTIONAi. SCHEOIJU: 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV l/89) PRINTED IN U.sA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Ask AG to prepare a report on progress 
and plans for the second year of the 
Monitoring, Evaluation & Feedback 
project. 

With VFL, draft a written progress 
report to be sent to the board in 
early August. 

Ask each Lead Community to prepare 
notes on annual plan for Baltimore 
meeting . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SW 

SW 

SW 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/30/93 8/1/93 

6/30/93 8/1/93 

7/22/93 8/2/93 

COMPLETED 
OR REMOVED 

DATE 



0 "'FIEMIER INDUSTRIAL COR,:,ORATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 11891 PR1NTED IN U.$.A. 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SE£ IWIAGElo100 IIA.NUAL l'OIJC'I NO. a.s 
FOR GIJ IOWN ES ON THE COIIPUTlON 

OF THIS FORII RlR A RJNCTlONAL SCHEDULE 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL DATE 

7/22/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7. 

8. 

• 

DESCRIPTION 

Encourage MLM to invite a Jesselson 
famil y r epresentative to August 26 board 
meeting. 

With SHH, talk with MLM about the 
advisability of approaching Jesselson 
fami ly to partner with J i m J oseph gr ant. 

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding . 

With VFL, pr epare C. Ratner to report on 
Lead Communities at boar d meeting . 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage MLM t o talk with Corley Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA 
and JESNA. 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and JESNA and 
second meeting to include CRB , Crown, Avi 
Chai, Wexner and other funders . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

HLZ 6/30/93 7/15/93 

HLZ 6/8/93 8/15/93 

HLZ 4/29/93 8/15/93 

HLZ 7/9/93 7/30/93 

HLZ 6/17/93 8/15/93 

HLZ 2/25/93 8/15/93 

HLZ 3/24/ 93 TBD 

HLZ 1/ 28/93 TBD 

COMPLETED 
OR REMOVED 

DATE 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

Gail Dorph, Seymour Fox , Ellen Goldring, Annette Hochstein, Alan 
Hoffmann, Barry Holtz , Shmuel Wygoda, 

~ · •• i Virginia F. Levi /~\ 

July 26, 1993 

August Staff Meeting 

---------- ------- ----------------- -- ------- ---------- ------------------- ---- --

This will confirm plans for a meeting of the group listed on this memo on 
Thursday, August 19 and Friday , August 20 in New York. The meeting will 
begin promptly at 10:00 a.m . on Thursday and concl ude on that day at 8:30 
p.m. We will r econvene at 8:45 a.m. on Friday and conclude by 4:00 p.m. 

The meeting will take place at: 

American Friends of the Hebrew Universit y 
Institute of Contemporary Jewry 

11 East 69th Street 
New York, NY 10021 

FAX: 212-744-2324 
PHONE: 212 -472-9800 

I look forward to seeing you there. 
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AMERiaAN FRIBNns or THE ttEnREw uNrvERBITX 
· In~t~tute ot Contemporary Jewry 

11 ~ast 69th itreet 
New York, NY 10021 
FAX: 312- 744-2324 
TEL: 212-472-9800 

FAX TRANSMITTAL BftBBT 

DiTB: 7/21/93 

TO: Prot. Seymour Fox 

· FROM s AL.IZA SABLE .. 

FAXi ~-519-g~1 ~ Mandel In~titut~ 

NUMeER ' OF PAGES {INCl,UDING THIS COVER SHEE'l 1
): l 

SUBJECT: Augu8t· meetinga 

De~r Seymoµr~ 

The Arneri·can Friends is available for your Augus t meetings. They 
will not oharqe ·a ~oorn fee, so you~ expenses will be only tor th~ 
!ood and overtime for the maintenance man··. who will be setting and 
clearing everythin~ tip . I have to know the !ollowing information: 

' 
1) A Melton Cente~/Hebrew Univeraity Israeli bUd9e t number that the 
expenses can be charged to. o ,~ -q O Z.fj · 

2) Room requirements: are both the dining room and the contercnc~ 
room needed? The diping room bas a t~~le in the oenter ot the room 
and a buff wt ta.ble <::an be set up along~ide 1 t !or t he meals. 
Meetings· can . be held -in the dining ·room around the t~ble , or the 
confer ence room oan be used. ~ 

3} Expected attendance 

4} Hours of tha meeting 

5) Food and beverage requirements 

6 ) Other requests that you· may hove 

·• I I 
I • 

., , r 

You can r~ach me in tne office Tuesday through Thur9day , or at home 
during the rest of the week. 

Regards, 

ALIZA'S NUMBERS : 21 2 - 606 4261 (OFFICE ) 



Mark Lainer 

Mandell Berman 

Matthew Maryles 

Ginny Levi 

Morton Mandel 

CIJE TELECONFERENCE 

Thursday, July 29 at 2:00 p.m. 

(818) 787-1400 

(313) 353-8390 

(212) 667 - 7420 

(216) 391-8300 X 2400 

(407) 844-9749 
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DRAFT 7/27/93 

AGENDA 
CIJE STAFF TELEC0N 

July 29, 1993 
9:00 AM (EDT) 

Participants: Seymour Fox, Annette Hochstein, Steve Hoffman, Alan 
Hoffmann, Barry Holtz, Ginny Levi, Shmuel Wygoda, Henry L. 
Zucker 

I. 

II. 

Review minutes of July 22 

Review assignments of July 22 

III . Aug. 26 Board Meeting 

A. Contacts with campers 

Anything we need to consider in planning meeting? 

B. Status of materials to be mailed in advance 

1. Gamoran report 

2. Holtz r eport 

3. Progress report 

C. Review agendas (Any revisions?) 

1. Executive Committee 

2. Board 

D. Reminder of schedule 

1. Aug . 25, 1-5 PM at JCCA - Planning meeting 

2. Aug. 26, UJA/Federation 

a. 9:30 refreshments 

b. 10-11:30 Exec. Com. 

What staff people should we sugg,est be present? 

c. Aug. 26, 12-1 - Lunch 

d. Aug. 26, 1-4 - Board meeting 

Assignment 

VFL 

VFL 

VFL 

SW 

VFL 

VFL 

e. Aug. 26, 4-5 Debrief (Any change in this?) 



IV. 

V. 

VI. 

VII. 

VIII. 

Staff meeting (Aug. 19-20 , Am. Friends of Hebrew U. ) 

A. Should Ellen Goldring ' s memo on the data analysis 
of the principals ' survey be discussed at this 
meeting? If not, when/where will it be considered? 

Lead Communities Joint Meeting (Aug. 23-24, Baltimore) 

A. CIJE team to meet at 10:30 am 

B. Lead Community representatives to arrive for lunch 

C. Status of SW calls for input to agenda 

D. If Adam i s expected to make a presen tation on mef , he 
would like to know in advance. 

Report on conversation with John Ruskay 

Status reports on communities 

A. Atlanta 

B. Baltimore 

C. Milwaukee 

Schedule next t elecon 

None 

VFL/SW 

SW/VFL 

BH 

Team 

VFL 



MINUTES: CIJE STAFF TELECONFERENCE 

July 29, 1993 DATE OF MEETING: 

DATE MINUTES ISSUED: August 2, 1993 

PRESENT : Seymour Fox, Stephen Hoffman, Alan Hoffmann, Barry 
Holtz, Shmuel Wygoda, Henry L. Zucker, Virginia L. 
Levi, (Sec'y) 

COPY TO: Morton L. Mandel, Ann Klein, Gail Dorph, Annette 
Hochstein 

I. The minutes of July 22 were reviewed. 

A. It was reported that a letter had been sent to Gershon Kekst inviting 
him to attend the August 26 board meeting. VFL will fax a copy to SF 
prior to their meeting on August 3. 

B. VFL will send the staff group a list of the current responses to 
Assignment attendance at the August 26 board meeting. 

II. Preparation for August 26 

Assignment 

Assignment 

A. Contacts with campers 

Telecon participants were asked whether any camper contacts had 
yielded information that might impact the agenda of the meeting. It 
was noted that there is a sense of optimism among board members when 
they hear about the appointments of Gail Dorph and Barry Holtz. No 
one had heard any concerns that should be addressed at the meeting. 

SF will call Paul Steinberg in advance of the meeting. 

B. Materials to be mailed in advance 

1. The report by Barry Holtz has been approved. BH will send a clean 
copy to VFL for inclusion in the packet to be mailed. 

2. Adam Gamoran's paper has been submitted to the Mandel Institute 
for review. A final version will be sent to VFL as soon as it is 
approved. 

3. The progress report will be completed in Jerusalem and sent to VFL 
by August 6. 

4. VFL will draft a cover letter from MLM to accompany the materials. 
The letter should announce Alan Hoffmann's appointment and comment 
on staffing. 

1 



Assignment 
C. VFL will draft a press release announcing the staff appointments which 

will be sent to JTA for release on August 26. 

D. Agendas 

1. Executive Committee 

It was agreed that MUI will refer to the 1993 budget and to any 
news on funding in his introductory remarks. ARH will be prepared 
to give a progress report, focusing on issues that were raised at 
the February executive committee meeting and progress which has 
been made in each area. 

ADH has drafted a work plan which has been sent to MLM for review. 
This is intended as an i nternal document and should not be 
distributed t o the executive c ommi ttee . However, ADH will be 
prepared to provide a detail ed report on plans for the coming 
year. 

SHH will consider whether t he CJF commi ssion and its relationship 
Assignment to CIJE should be r e ferred to during this meeting. The conclusion 

as of July 29 is that this might better be discussed in a group to 
include MUI, ADH, SHH , Jon Woocber and CJF representatives. 

Assignmen t 

2. Board Meeting 

The draft agenda was reviewed. ADH plans to provide an oral, 
broad posi tion description for each of the s taff people, but 
believes it is premature t o distribute a written organization 
chart. He noted that the r ol e of planner remains open . 

In discussi on , it was suggested that the r elationship between 
Cleveland and Jerusalem is clear. Cleveland is the central 
address o f CIJE, and is the addres s to be used for Alan, and the 
Mandel I nstitute staff serves as consul tants t o Alan and CIJE. 

It was agreed that the talking points drafted for Chuck Ratner and 
reviewed with him in June r emain appropriate . If any changes 
arise as a result of the Baltimore Lead Communities meetings, 
Chuck will be informe d. 

The presentations to be made by the Lead Community lay leaders ar,e 
to be discussed in Ba l t i more. 

Adam Gamoran met with Esther Leah Ritz on J 'uly 28 and believes she 
is well prepared to introduce the monitoring , evaluation & 
feedback report. Barry Holtz plans to talk with John Colman, to 
prepare him to introduce the Best Practices. report. 

2 



Assignment 
VFL will work with MLM on the re,commendation of a person to give 
the D'Var Torah when attendance results are more complete. 

III. Staff Meeting (August 19 - 20) 

ADH is working on an agenda and will consider the suggestion that Ellen 
Goldring ' s memorandum on data analysis ,of the principals survey be 
discussed at that time. 

BH will try to get an overhead projector from JTS and bring it to the 
Assignment American Friends of Hebrew University. 

IV. Lead Communities Meeting (August 23 - 24) 

Assignment 

V. 

The schedule was confirmed. SW has 
Milwaukee and Baltimore for items to 
circulate them to the telecon group. 

received recommendations from 
be included on the agenda and will 

He is waiting to hear from Atlanta . 

ARH and SW will be in touch with Adam Gamoran to discuss what is expected 
of him at the meeting. 

Report on Conversation with John Ruskay 

BH reported having been invited to a meeting at UJA/Federation to talk 
with John Ruskay and a small group about their continuity efforts. When 
asked if CIJE were interested in being involved, BH offered to serve as 
liaison. 

It was agreed that this would be useful and noted that it may serve as a 
model for how we might begin to have impact on communities beyond the 
three Lead Communities. 

VI. November Lead Communities Meeting 

In an effort to plan ahead and provide the Lead Communities with as much 
advance notice as possible, plans are under way for a November 16 meeting 
in Montreal in conjunction with the GA. It was suggested that the 
meeting begin at noon on Tuesday, November 16 in order to allow enough 
time £or people to arrive in Montreal . We would conclude in the early 
afternoon of Wednesday, November 17, 

VII. Status Reports on Communities 

A. Milwaukee 

Assignment 

1. Milwaukee is looking for someone to meet with their commission in 
October to help establish a vision for Jewish education. It was 
agreed that BH will call Ruth Cohen for details on what they seek 
and how this differs from what Jonathan Woocher was asked to do. 
It may be that we will propose BH for this purpose. 

3 



Assignment 

VI II . 

2. Milwaukee also needs help with strategic planning . It was 
suggested that we consider recommending Roy Feldman of Boston, who 
does this professionally . Another possibility is someone from 
Washington D.C. who has work with Barry Shrage. VFL will call 
Shrage to get his name. 

B. Atlanta 

1. Sllll has spoken with Steve Gelfand, who will be taking a large r 
role in the Lead Community project. He reported that Atlanta is 
working on two tracks: the deve.lopment of a five year strategic 
plan and a work plan on how to implement the recommendations of 
the Banks report. The latter wi ll be shared with CIJE when it is 
completed. 

2. SF has spoken with David Blument hal of Emory University. He and 
ADH will conti nue to work with Emory to establish a relationship 
for the project. 

3. Lauren Azoul ai has been in t ouch with BH f or additional guidance 
on improving Jewish education through the JCC a nd the relationship 
of JCC to rel igious i nstitutions in the community. It was noted 
that Barry Chaz;an is the JCCA liaison to Atlanta. This remains an 
open item . 

C. Baltimore 

SHH spoke with Darrell Friedman about the importance of Baltimore 
sharing documents with CIJE at t he draft stage. This was in reference 
to the Baltimore strategic plan for Jewish education. The broader 
issue of communication between CIJE and each Lead Community remains 
open. 

It was agreed that there will be no further telecons before the 
meetings in New York and Baltimore in August. 

4 



0 PREM IER tNOUSTRIAL COAPOAAT ION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, J/89) PRINTED '" U.SA 

FUNCTION 

SUBJECT/OBJECTIVE 

SEE IWIAGEIIEIIT IIAIIUAl l'OUCT NO. 1.5 
fOR QJIOWN!S ON THE COIIPlITION 

Of THIS fORII FO« A FUNCTIONAi. SCff(l)Ul£ 

CIJE STEERING COMMITTEE 

FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
7/29/93 

NO. 

1. 

2. 

DESCRIPTION 

Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottscha lk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky 

3. With AH and BH, dr aft a job description 
for Barry Holtz. 

4. ~ith SHH, develop a p l an for involving 
denominations in each Lead Community 
process. 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

3/31/93 12/1/93 

COMPLETED 
OR REMOVED 

DATE 



0 <>AEMIEA INOUSTAIAL COA<>OAAT'ION 

D ASSIGNMENTS 

SEE IIANMi£111EIIT IIANIJAl NKJCY NO. I .S 
FOR GIJIDWNES OIi THE COIIMlON 

OF THIS Fo«II FOIi A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 (IIEV. 1189) PRINT£0 11< U.S-A 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

1. With SW, discuss with Adam Gamoran what 
is expected of him at August 26 mee ting. 

2. Prepare a recommendation for a policy on 
the use of materials and data generated 
by CIJE. 

3. Contact the following board member s in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Rit z 
d. Ismar Schorsch 

4. With SF and BH, draft a job description 
for Barry Holtz. 

5. With VFL, devel op p lan to support each 
item on the CIJE PERT chart. 

PRIORITY 

HOCHSTEIN ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ARR 

ARH 

ARR 

ARR 

ARR 

DATE 7/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/29/93 8/6/93 

7/9/93 8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

5/19/93 8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 ?AEMIEA INOUSTAIAL COAPOl'lATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) "'"NTED IN lJ.S.A 

FUNCTION 

SUBJECT/OBJECTIVE 

SEE IIANA6£11£HT MANUAi. POOCT NO. 1.S 
FOR GIJIOWNES ON TH£ COIIPUTION 

OF THIS FORM !OR A FUNCTIONAi. SCH[DUU 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/29/93 

NO. DESCRIPTION 

1 . Explore availability and cost of office 
space at UJA/Federation 

2. Consider whether the CJF commission and 
its relationship to CIJE should be 
referred to during August 26 meeting. 

3. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charles Goodman 
C. Marvin Lender 
d. Norman Lipoff 
e. Charl,es Ratner 
f. Bennett Yanowi tz 

4. w'ith HLZ, talk wi th MLM. about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

5 . Call Carl Sheingold to talk about -CIJE 
slot on the GA agenda. 

6. Propose to MLM that he talk with Roy 
Hoffberger about the Lead Community 
process in Baltimore and provide an 
outline of discus sion points. 

7 . -With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

8. -With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Communinity to encourage them to 
interview Senior Educators. 

PRIORITY 
ASSIGNED 

TO 
llNITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 7/30/93 

7/29/93 8/6/93 

2/25/93 8/15/93 

6/8/93 8/15/93 

7/22/93 8/19/93 

3/24/93 TBD 

3/31/93 TBD 

5/19/93 TBD 

COMPLETED 
OR REMOVEO 

DATE 



0 PFaEM IER INDUST RIA L COR PORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

SEE IIANAG[ ll[Nl MANUAL l'OUC\' NO. 1.5 
FOR &IJIOWNES ON TltC COIIPl£TION 

Of THIS FORM FOR A FUNCTIONAL SCltEOIJU 

CIJE STEERING COMMITTEE 

A HOFFMANN 

7~ (REV. 1189) PR1NTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 7/22/93 

NO. DESCRIPTION 

1 . Draft a mission statement f or t he Lead 
Communities project. 

2. Redraft PERT chart on which clear 
milestones for CIJE are highlight ed. 

3 . Work with CRB Founda tion to clarify 
relationship of I srael experience 
programs to Lead Communities. 

4 . With staff, prepare time l i ne and action 
plan for CIJE. 

5 . Consider what planning support Milwaukee 
requires and how best to help. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/ 93 8/ 19/93 

7/22/ 93 8/ 19/93 

7/22/93 8/ 19/93 

6/17/93 8/ 20/93 

7/22/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <>REMIEA INOUSTAIA L COR<>ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) Pl!tNTED IN U.5.A. 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SEt IIAIIAGOIElfT IWIUM. N1UCY NO. 1.5 
f-01 GUIOWNES ON THE COll"'-OIOH 

OF THIS FOIII FOR A RJ NCTIONAL SCHEOUU 

CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/29/93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12 . 

DESCRIPTION 

Call Ruth Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish education. 

Send clean copy of report to VFL for 
inclusion in packet to be mailed in 
advance of August 26 meeting. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch - done 

Meet with J. Woocher for guidance on 
approach to mailing publications. 

Get an overhead projector from JTS to 
bring to the American Friends of Hebrew 
University meeting. 

With SF and ARH, draft a job description 
for Barry Holtz. 

Talk with John Colman, to prepare him to 
introduce Best Practices report at the 
August 26 meeting. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials. 

Work with Atlanta on filling the position 
of Director of the Lead Community 
project. 

Begin work with Baltimore on a pilot 
project. 

Prepare suggestions for how to proceed 
with pilot projects in Atlanta. 

Work with Milwaukee on pilot projects. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

OAT£ 
ASSIGNED 
STARTED 

DUE DATE 

7 /29/93 8/1/93 

7 /29/93 8/6/93 

6/30/93 8/15/93 

7 /22/93 8/19/93 

7 /29/93 8/19/93 

5/19/93 8/19/93 

7 /29/93 8/20/93 

5/28/93 8/21/93 

6/16/93 12/15/9 ~ 

3/5/93 TBD 

3/5/93 TBD 

4/29/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <>AEMIEFI INDUSTRIA L COA<>O RATION 

D ASSIGNMENTS 

SH IIAIWiOI £NT IIANUAt POOC'I NO. 8.5 
FOR GUIOWNES ON TIIE COIIPl£TIOII 

OF THIS FORII FOR A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 ~ - 1/89) PRllff£ll IN U.SA 

ORIGINATOR/PROJECT LEADER 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9. 

DESCRIPTION 

Call Barry Shrage to get name in 
Washington D.C. to help Milwaukee with 
strategic planning. 

With SW, draft a written progress report 
to be sent to the board in early August. 

Send current attendance list to staff 
group. 

Draft a cover letter from MLM to accompany 
materials to be sent out in advance of 
August 26 meeting. I 

York with MlM on the recommendation of a 
person to give the D'Var Torah when 
attendance plans are more complete. 

Draft a press release announcing staff 
appointments which will be sent to JTA for 
release on August 26. 

Work with CJF to schedule a meeting of 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA. 

With ARR, develop plan to support each 
item on the CIJE PERT chart. 

Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect. 

10. Schedule a telecon with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations. 

11. Develop a communications program: 
internal; with our board and advisors; 
with the broader community . 

PRIORITY 

LEVI ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 7/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7 /29/93 7 /30/9'3. 

6/17/93 8/1/93 

7/29/93 8/2/93 

7/29/93 8/12/9'3. 

7/29/93 8/12/9; 

7/29/93 8/15/93 

7/22/93 8/19/93 

5/19/93 8/31/93 

4/7/93 10/1/93 

2/25/93 TBD 

4/7/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 "'°'EMIER INOUSY .. I A L C0 .. 1'>0 .. ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/891 PRINTED IN U.SA 

FUNCTION 

SUBJECT/OBJECTIVE 

SE! IIANAGclllNT ll~UAl l'0UC'f NO. 8.5 
FOR GUl>llJNES ON THE COIIPUTION 

OF THIS FORM FOR ~ FIJNCllONIIL SCHtDIJl.[ 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 7/9/93 

NO. DESCRIPTION 

1. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance 
committee . 

3 . Visit with Erica Jesselson to get her on 
board t o support CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MlM 

MLM 

MI.M 

DATE 
ASSIGNED 
STARTED 

2/25/93 

4/7/93 

6/ 17/ 93 

DUE DATE 

8/15/93 

8/31/93 

8/31/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTAIAL COAPOAATION 

D ASSIGNMENTS 

SU IWIAGEIIOO IWIIJAl NlUCY NO. 1.5 
FOR GUID!lJNES ON THE COIIIUTION 

Of THIS fORII fOR A fUNCllOHAl SGHEDi.11£ 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS 

73890 (REV. 1189) PRINTED IN U.$.A. 
ORIGINATOR/PROJECT LEADER VFL DATE 7/29/93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. "With VFL, draft a written progress report S'"W 6/30/93 8/1/93 
to be sent to the board in early August . 

2. Ask each Lead Community to prepare notes S'"W 7/22/93 8/2/93 
on annual plan for B,altimore meeting. 

3. "With ARH, discuss with Adam Gamoran what S'"W 7/29/93 8/6/93 
is expected of him at the August 26 
meeting. 

i 
I 



0 l'>AEMIEA INOUSTAIAL COAl'>OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (IIEV. 1189) Pff1NTEO IN U.S.A. 

FUNCTION 

SU BJ ECT/OBJ ECTIV E 

SEE MANAGEMENT MANUAL P0UCY NO. 1.5 
FOR GIJIDWNES ON THE COMPUTION 

OF THIS FORM FOR A FUNCTIONAi. SCHEDIJI.£ 

CIJE STEERI NG COMMITTEE 

ZUCKER ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER VFL DATE 7/22/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

DESCRIPTION 

Encourage MLM to invite a Jesselson 
f amily representative to August 26 board 
meeting .. 

With SHH, talk with MLM about t he 
advi sability of approaching Jessel son 
fami ly to partner with Jim Joseph grant . 

Schedule a telecon of MLM with Gershon 
Kekst to discuss CIJE. 

Schedule meeting of MLM, A.TN, and HLZ to 
discuss CIJE funding . 

With VFL , prepare C. Ratner to report on 
Lead Communities at board meeting. 

Contact the following board members in 
preparat ion for the August 26 mee ting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage MLM t o talk wit h Gorky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, J CCA 
and JESNA. 

Arrange meeting for MLM with presidents 
and executives of CJF, JCCA and J ESNA and 
second meeting t o i nclude CRB . Crown, Avi 
Chai , We xner and other funders. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

HLZ 6/30/93 8/15/93 

HLZ 6/8/93 8/15/93 

HLZ 4/29/93 8/15/93 

HLZ 7/ 9/93 7/30/93 

HLZ 6/17/93 8/15/93 

HLZ 2/25/93 8/15/93 

HLZ 3/24/ 93 TBD 

HLZ 1/28/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



Chair 

Morton Mandel 

Vice Chairs 
Charles Goodman 

Neil Greenbaum 

Matthew Maryles 

Lester Pollack 

Honorary Chair 

Max Fisher 

Board 
David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorff 

David H irschhorn 

Henry Koschitzky 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

Seymour Martin Upset 

Florence Melton 

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

July 30, 1 993 

Aliza Sable 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P. 0. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: {216) 391-5430 

American Friends of the Hebrew University 
11 East 69th Street 
New York, NY 10021 

Dear Aliza, 

This will confirm plans for a two-day meeting to be held by the 
Council for Initiatives in Jewish Education in the meeting rooms 
at the American Friends of the Hebrew University. I expect nine 
people to attend. (This is different from the eight I mentioned 
on the telephone) 

The group will convene on Thursday, August 19 at 10:00 AM. You 
indicated that there would be coffee and danish available at 9:45 
AM. Lunch of assorted salads will be at noon. We will need soft 
drinks in addition to coffee in the afternoon, and would like 
dinner of a deli-platter, chicken, and a vegetarian option 
available at 6:00 PM. We will plan to conclude by 8:30 PM. 

We will reconvene at 8:45 AM on Friday, August 20 for coffee and 
danish and will plan to begin the meeting at 9:00 AM. We will 
break for lunch of bagels, lox and cream cheese at 12:15 and 
reconvene at 1 : 00 PM. We will conclude by 4:00 PM. 

If we need an overhead projector, we will bring it in. We will 
need a flip chart and would like to have you oxder what you 
described as a "giant post-it note". 

Thank you for your assistance on all of this. Please contact me 
if you have any questions. I look forward to meeting you on the 
19th. 

. Levi 
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7/6/ 93 

CIJE EXECU1IVE COMMITTEE KEF-~ •:r, 

Auguat 26 , 1993 

AGENDA 

(Refreshments 9:30; Meeting 10 - 11:30) 

I. 

II. 

III. 

tv . 

Introductory Remar ks MLM 

Progre!s Report ARH 

Proposed Workplan A. Hoffmann 

Development Report by AJN (I f we have a Blaust e in or Jim Joseph gift 
to report) 

V . Budget fot; 1993 A. Hoffmann 

l700' 391;d J.~1;8 · : 110H 0 1 
Ls:s ~6. 82 1nr 
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7/6/93 

CIJE JOARD MEETING 

August: 26, 1993 

ACENDA 

(Lunch 12 • 1:00; Meeting 1 • 4:00) 

I. Welcome and Progress Report 

lntroducrory temarks, comm~nt on CIJE role with respect to Lead 
Communities , etc., and introduce Alan Hoffmann. 

II. 

lII. 

Comments Alan Hoffmann 

Introduce Cail Dorph, comment on new status of Barry Holtz, 
discuss staffing. 

Overview of the Lead Communities Project Charles Ratner 

Responses by chairs of Lead Conunun1ty projects: 

Atlanta· William Schatt4n 

Baltimore· Genine Fidler, Ilene Vogelstein 

Milwaukee· Jane Gellman, Louise St:ein 

IV. Monitoring, Evaluation & Fee&ack Report 

A. Introductory Remarks Esther Leah Ritt. 

B. Update on Overall Project Adam Gamoran 

C. Prelimary Report on Educators' Survey Ellen Goldring 

V. Updat:e on Best Practices & Pilot Projects 

A. Introductory Remarks John Colman 

B. Report Barry Holtz 

VI. O'var Torah TBD 

500. 391::1d ).~1::18 ' Z l 7 OH 01 
95:s 85, sz 1nr 
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Peabo dy Collcg,c 

VANDERBILT UNIVERSITY 

-9___"._""--"...'..:..LE, ~NCSSU ,,,. , --- T L L kl't<(I>,~ 16 1 ) ) ) ZZ " '' 

ri,,,.-,.,=, ,,f F..J,-,w..:,,,.,! I ~"'1~rsh1i, • Dv,c J 14 • DtrN1 flho,,,e J22-IOOO 

To: Cinny Levi 

From: Ellen Gcld.ri n9 

Ra: Educator Survey: !>rincipal Questionnaire 

oat~: July 2~,1993 

I ha"a juet received the following £4X from Nancy Hendrix regarding 
the data for the Principal's (educ~tional directors/lea~era) 
version of the educator survey. As you may recall, MilwaUkee is in 
the process of collecting surveY'5 fro~ educational leaders now. 

I havo ~sked Nan~y to 9ive ~~ ~n estimate for data entry only. We 
are hopeful that once we hire a new field researcher to replace 
Claire, s/he will be able to analyze the data. 

How do you su99est we proc~ed? I do not t.nink we need an immediate 
decision, as que~tionnaires are atili being sent back t~ Ruth • 

900. 391:::ld A~t:::l8 ' Z110 H 0 1 
ss :8 ~6, az 1nr 
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To: Ellen Co)d.-ing 

From: N1nc1 Hendrix 

Subject : Estimat~ for Pr1nc1pil Quest1onna1rP. Entry 

I have eetimatod what h woul<l c;:o5t for us to dQ the entry, verification~ and coding of open
ended and fixed respocse questions for the princlpal study. If we spread the costs of data 
entry a well as coding e.wl verification among the three cities it1 the same ws.y that we did 
before, Milwaukee and Atlanta would each pay S220, and Baltimore would pay $1100. 
If Milwauk~e w6re the only dty. they woald pay S1320 since tho cost of open-ended ques
dona, training. etc. would be borne by them alone. If for some reason, each of the three 
dt!os bu •bout the 5atne number of quelldonnalres, we can simply divide $1540, tbe total 
for pruceuing between 60 and 200 questionnaires, by three. 

Mi.ich of the c.oat, again, is buod on Ul~ laigth of the questionnaire whicb requires not only 
more time to euter each rcspow.o but, more importantly, more initial time in training ~-·rv 
personnel on the fine points of entry espocially in regard to the large number o( "other 
anaw~n. Unfortunately even though tho teacher"s and principars que.stionnaires will ir
alik0t the answors to 11otbor:s, pleaso specify' may not be. In any case, tlme will be ex
pended determining whether ur Il.Ot to cooe the do~ens of "othern answers exactly as in the 
teacller's questionnaire or differently . 

U for aome ~uon, uch of the three cities has about the same number o! questionnairest 
wo can ·simply divide $1540, the total for 150 questionnaire$ by three. We are set up for 
ht.ndti.ng large numbers of questionnaire~ there really is an economy of scale, so that the 
per queetlonna.ire cost tunis out to be. much hlgher for every part of the P.tocess when we 
aro dealing with gmall numbers. 

We have f'ulish«t the data entry for the educator's questionnaire except for an ad(li tioaal 
packet which arrived Monday. Thus we can begin the analysis since we have been assured 
that no more questionnaires will be sent. l..et rne hear from you if you have additional in
!orn:iation on crosstabs and correlation p~ferences. I have your falt whi,ch I an1 using as a 
guJdc. I wtll call with any additional ques1ions as we proceetl. I am looking forward to the 
analysis phase. 

JUL 23 ' 9 3 1 1 :29 ? A(iE . 002 

L00 "39 tld ,1.c:!l:l 8 ' Z l 7 0 H 0 1 
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MEMO TO: 

FROM: 

DATE: 

SUBJECT: 

The File 

Virginia F. Levi 

August 4, 1993 

Director Search 

Two teleconferences were held, one on Friday, July 23 and the second on 
Thursday, July 29, to report to the CIJE Executive and Search Committees 
about the director search and to request endorsement of the appointment of 
Alan Hoffmann as Executive Director of CIJE. 

Participants in the July 23 telecon included Morton L. Mandel, (Chair), 
John Colman, Charles Goodman, Lester Pollack, Charles Ratner and Esther 
Leah Ritz . Participants in the July 29 telecon included Morton L. Mandel, 
(Chair), Mandell Berman and Mark Lainer. Virginia Levi served as 
secretary for both meetings. 

The outcome of both meetings was enthusiastic support for the appointment . 
Participants were equally enthusiastic about the news that Gail Dorph and 
Barry Holtz would be working full time with Alan Hoffmann and that Adam 
Gamoran and Ellen Goldring would continue their part~time consulting . 



,. 

AGENDA FOR THE CIJE STAFF MEETING. 
- I I 

AUGUST I9-20th 1993. 
American Friends of the Hebrew Unz'verslty. 

Institute o(, Contemporary Jewry 
11 East 691h street New- York. N-Y 

Session 1. Thursday August 19th: 10a.m.-12p.m. 

The conception reconsidere~ 

Background mater/ al: 
- Commission background reports ( meetings of June 14th 1989; 
October 23rd 1989; February 14th 1990) . 

.. Time to Act ,· 
- Minutes of the May 1993 CIJE I LC Cleveland seminar 

Session 2. Thursday August 19th: 12:45 • 2:15 p.m. 

Discussion 

Session 3: Thursday August 19th: 2:30 - 4:00 p.m. 

Some basic concepts: 

11 Systemic reform " 
" Conten~ Sco_pe • Quality " 

Background material 

- "Lead Communities at Work " 
- "Lead Communities Preltminary Work plan 1992-93 " 



Session 4: Thursday August 19th: 4:15 - 6:00 

Working with the Communities: 

1) Planning 
2) Local Commissions . 
3)Problems in implementing the idea of the Lead Community 

Background material: 
ClJE Planning Guide: February 1993 

Session 5: Thursday August 19th: 7:00 - 8:30 p.m. 

Working with the Communities: ( continuation ) 

4)Community mobilization; Wall to wall coalition; Partnership, Fm1ding 
5) Programmatic options ; Enabling options 
6) Educational profile of the Communitie_s 

Session 6: Friday August 20th: 9:00 -10:30 a.m. 

Content and Goals for Lead Communities: 

Ideas, Vision1 Visioning, Goals 

Background material: 

- Goals for Je1vish Education in Lead Communities 
- David Cohen: 11 The Shopping Mall High-School ", pp.304-309 
- Sara Lightfoot: "The Good High-Schoo/ 11

, pp.316-323 
- Smith & O' Day: "Systemic School Reform "pp.23S~6, 246·7 



'r 

Session 7: Friday August 20th : 10:45 a.m. - 12:15 p.m 

Support Projects: Best Practices, Monitoring Evaluation & Feedback 

Background material: 

- Best Practf ces project's director;s report to the CIJE Board 
- MEF project's director's report to the CIJE Board 

Session 8: Friday August 20th: 1:00 - 2:30 p.m. 

Work plan: 
- 1993-94 Outcomes 
- 1993-94 Process 

Session 9: Friday August 20th : 2:30 .. 4:00 p.m. 

Next meetings: 

- Friday August 27th, 1:00 - S:00 p.m. 
Meeting place: To be decided upon 
Agenda: Next steps 

- October 
• Future agenda for staff 
.. Seminar in Israel 

( • 



AGENDA 
CIJE STAFF TELECON 

Sept. 21 , 1993 
10:00 AM (EDT) 

Partici pants: Gail Dorph , Alan Hoffmann, Barry Holtz, Ginny Levi 

I. Communications 

II. 

A. Bi-weekly newsletter: who submits what, when 

B. Status of search for periodic newsletter writer 

C. Should we establish a relationship with JTA? How? 

Status of search for office space 

I II. Funding issues 

IV. 

V. 

A. How to handle r equest from Baltimore for $30,000 

B. Next steps with Lilly Foundation 

C. Next steps with Jim Joseph 

What do we mean when we offer the Lead Communities 
support from institutions of higher Jewish learning 
and the denominations? 

Do we know? Do the institutions? Do the communities? 
Next s t eps - Reform movement. 

Status reports ,on communities 

A. Atlanta; goals for GZD visit 

B. Baltimore 

C. Milwauke e; goals for GZD visit 

Vl. Calendar 

A. Mon. , Nov. 8 - Cleveland 

7 : 30 - 9 :00 GZD , SHH, ADH , BWH, VFL, MUI, (HLZ?) 

9:00 - 3 :30 GZD , SHH , ADH , BWH, VFL 

Assignment 

ADH 

ADH 

BWH 

VFL 

ADH 

ADH 

ADH 

GZD 

3:30 - 5: 00 Management Committee: SHH , ADH , VFL, BR, HLZ , (SDN?) 

5:00 - ? ADH, KLM 



B. Tues., Nov . 9 - Milwaukee 

GZD, ADH, BWH to spend! day in Milwaukee, including evening with 
task force. Maybe ask DP to join. 

C. Wed., Nov. 10 - Milwaukee 

All day staff meeting to include GZD, AG , EG , ADH, BWH, VFL, DP 

D. G.A., Nov. 16 - 19 

1 . Lead Community Seminar: 11/16 (optional lunch) - 11/ 17 lunch 

2. CIJE present a t ion( s ) 

E. National Calendar of Events and Our Presence 

VII. Israel Agenda 
[Random order] 

ADH 

A. From 3 to 23 

B. Att ainable lead community goals by Apri l board meeting 

C. The community of educators and CIJE 

D. Establishment (rejuvenation) and use of professional 
advisory group 

E. Lead community rabbis and broader groups of rabbis 

F. Summer 1994 - for pros and lay people 

G. Denominations 

H. GA: Lead community seminar 

I. Pilot projects 

VIII. Review of upcoming travel pl ans 

IX. 

X. 

Ot he r issues 

Future telecons 

Wed. , Sept. 29 , 10:30 am ( EDT ) 

Wed., Oct. 6, 10:00 am 

Thurs., Oct. 14 , 3:00 pm 

II 

II 

ADH .,.-

Team 

VFL 

Can we set aside Wed. a t 9:00 am (or 8:30) for future telecons? 

XI. Review current assignments VFL 
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D ASSIGNMENTS 

sn IU.UCl.llon IIAIIO,\!. ,cua IIQ. .., 
fOI IUICflJIIUCII Tll(CDll,UllGJI 

Of THIS Nllll ft4 1 !'IIIIC'TIOII.IL SClcEllUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CI JE STEERING COMMITTEE 

, . D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE DORPH ASSIGNMENTS 

n ... "!IO/Ulr. l,1t,-.m:;, u.u I ORIGINATORJPROJECT LEADER 
VFL 

DATE 
9/20/93 · 

l I ASSIGNED I DATE ! CCMP!.ETED 
NO. O:SCRl?TION PRIORITI' I TO ASSlCNED DUE DATE I ORREMOVEO I I (INITIAL~) S!AAT£D OATt 

I I 
I 

I 

1. Write reports on At lanta, Balcim.ore and I 
Mi l waukee visits . ! 

I I i 
2. Determi ne date for Milwaukee forum. Discuss i arrangements with Rut h Cohen. I 

I 
I 
' . 
I 
I 

I 
I 

I I 

l 
I 

I 

.. --·' 

I 
I I 

! 
~ I I 

I I 

I I 
' I 
• . 
I 
I I 

I 
f 

I 
i 

• 
i 
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D ASSIGNMENTS 

Slt IWIAGBIOO' IIAIIOAl l'OUCI' IIO, a.! 
,~. QJ.IOEUl,(S OIi Th( a!M.l'l£JlOlj 

Of l1IS FObl fOl l ~AL SCitaM! 

D ACTIVE PROJECTS E CIJE STEERING COMMITTEE 
• RAW MATERIAL 

FUNCTIONAL SCHEDULE 
SUBJECT/OOJECTIVE FOX ASSIGNMENTS 

1~)0 l RCV l~' H 'l"'l'l'FO WC~_..., ,- vn 7/29/93 I ORIGINATOI\/PROJECT LEADER DATE 

l I COMPUTED I ASSIGNED I OAT£ 
NO. DESCRIPTION PR10ltl'rt TO ASSIGNED DUE DATE j OR'~~~VED (INITIALS) SlA~TEO 

1. Finalize arrangements for Blaustein grant SF 7/22/93 8/ 15/9 3 
~ith D. Hirschhorn. I 

8/15/9t 2. Contact the following board members SF 2/25/93 1 
in preparation for the August 26 meeting 
a nd send brief report to VFL: 

Alfred Gottschalk 
I I . a. . 

b. David Hirschhorn 
C . S. Martin Lipset I 
d. Florence Melton I 
e. Paul Stei nberg j 
f. Isadore Twersl..--y i I 

3. tJith AH and BH , draft a job description I SF 5/19/93 I 8/19/9~ 
for Barry Holtz. 

l . 
4. 'With SHH, develop a p l an for involving SF 3/31/93 12/ 1/9 

• denominations in each Lead Coll!municy 
process. I I 

I 
I 
; 

I I I 
I I 

I 
I 

! . 
I 

I 
I 

' 
I 

• I , 

' 

I ' . 

ss =s1 ss. 02 ci~~ 

. 
i 
l 
l 



' o PAE M ,e l" ,No..;s=!A. co.:.::>or«-Y,ON 

0 ASSIGNMENTS f . 

SU IIWllfllftll llWIUAI. l'OtJCYIIC. I.S 
IOI QJIOllJJID Qlj M COllll'lfllOII 

OF THI$~ ~ ! AJNCllOllll sa!EOOU 

·o ACTIVE PROJE'CTS 
- RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

I 

~ FUNCTIONAL SCHEDULE SUBJECT /OOJECTIVE 

NO. 

1. 

2. 

3 . 

4 . 

• 

I i ORIGINATO~/PROJECT LEADER 

DESCRIPTION 
I 
I ?lllORJiV 

~ith SW, discuss wi~m Camoran wba~ is 
expected of him~ ugusc 26 meeting. 1 

Prepare a r e commendation f or a policy on 
the use of m.aterials and dat a gene r a ted by 
CIJE. 

Contact the following board memb~rs in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arno~ 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With SF and BH, draft a job description 
for Bar ry Hol tz. 

With VFL, develop plan to support each 
icem on the CIJE PERT chart. 

I 
8[0 ' 39t::ld 

! 

HOCHSTEIN ASSIGNMENTS 

VFL 
DATE 7/ 29/ 93 

ASSIGNED I DATE 
TO ASSIGNED 

(IN111A.LSJ $TAP.TEO 

COMP\.ET£.C 
OUE DATE CR REMOVED 

OAT£ 
I 

ARR ~/29/93 8/6/93 

ARH 7/9/93 8/12/93 

'ARR 
~/25/93 18/ 15/ 93 

I 

5/19/93 8/19/ 93 

5/19/ 93 8/31/93 

95 : 91 ES, 02 d3S 
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' 



. 0 C>:". cMII" .. ' "'::;u STF11.:.1.. ~ o ,:.,..,, . .... T.01\> 

0 ASSIGNMENTS 

SU II.UlolWIOff NA11UAL IOUC'f 10. ts 
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D ACTIVE PROJECTS 
D RAW MATERIAL 

i FUNCTION CIJE STEERING COMMITTEE ~--0 FUNCTIONAL SCHEDULE 
7St)O O!(V, J/19) Fll!r<Ttl> Ir. U~ l 

1 SUBJECT/OBJECTIVE 

I oq1G1N~rni:.1PR0JECT LEADER 

NO. 

1.. 

2. 

3. 

4. l 

5. 

6. 

OESCR1PT1CN 

Explore availability and cost of office 
space at UJA/Federation. 

Consider whether 
relationship t: 

during Au l. 26 

JF commission anrl it~ 
JE should be ref arrad to , ; 

Contact the following board members 
in prepa~ation £or the August ?6 meeting 
and send brief report to VFL: 

a . Jay Davis 
b. Charles Goodman 
c. Marvin Lendel:" 
d. Norman Lipoff 
e. Charles Ratner 
f . Bennett Yanowitz 

With HLZ, talk with MLM abou~ t he 
advisability of approaching J esselson 
family t:o parener with Jim Joseph grant. 

Call Carl Sheingold to talk about CIJE slot 
on the G.~ agenda . 1 

Propose to MUI that he talk with Roy I 
Hoffberger about the Lead Com."'lunity proces~ 
in Baltimore and provi de an outlir.e of 
discussion points. 

7 . . With SF, develop a plan for involving 
denominations in each Lead Co!m:!Uni t y in 
CIJE. 

8 . With Alan Hoffmann, confer by t eleph one 
with chief profeisional of each Lead 
Communinity to encourage them co i ~tervie w 
Senior Educa t ors . 

• 
171 0 · 3 91:;jd 

S HOFFMAN ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

{ll~ITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 7/29/93 

DAT£ 
ASSIGNU> 
STARTEO 

7/9/93 . 

I 
7/29/93 

2/25/93 

' 

6/8/93 

7/22/93 

3/24/93 

OUf DATE 

7/30/9 

8/6/93 . 

I 

8/15/9 

8/ 15/9i 

I 

8/i9/93 

TBD 

3/31/93 TBD 

5/19/93 TBD 

COMPlETEO 
OR RZMOVEO 

DATE 

f; : 01 85 . 02 d 3S 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

a o RAW MATERIAL 
__ ,,-9::J FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

so: IWll'8IDIT IWIUAl PG.ICY 110. ~ 
Rll &UIDWli.S OIi lltf CllM£TIOII 

01 TIii$ ~ ~I A fllllrnONI. SQllllllU 

CIJE STEERI NG COMMITTEE 

A HOFFMANN 

?$890 ~ - 1189J P>crNT(l)lN USA 

ORIGINATI)R/PROJECT LEADER 
VFL DATE 9/20/ 93 

NO. OESCRIPTION 

-
16. !Develop 3- 6 month work p lan wi t h each 

community. 

17 . Deve lop a communica tions program: i nternal; 
with our boa~~ and advisorsj with the 
broader communicy. 

18. Deve lop descriptive brochure for CIJB. 

../ • 

• 
£ !0 ' 3Sitld 

PRIORITY 

I 
I 
' I 

I 
I 
I 

l 
I 
I 

I 

l 

I 

i 
I 

l 

I 

I 

I 
I 

' 
I 
I 

l 

I 

ASSIGNED 
TO 

(INITIIJ.$} 

I 

I 
i 
I 
I 

I 

I 

I 
I 
I 
I 
' 

DATE 
~1!;NEO 
STARTED 

I 
I 

l 

I 
I 
I 
I 
I 

. 
I 

COMPUTED 
CltJE DATE ' ~ REMOVED 

OAT!,; 

I 
I 

; 

I 

I 

i 
i 

•j 
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or THIS ,o.,. roa l flXllOll,\l SC!(£CW: 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

j SUBJEC1/ 0BJECTIVE A HOFFMANN -·o FUNCTIONAL SCHEDULE 
~ (ll['v l'f9l ""'"f£1)1toUU 

ORIGINATOR/PROJECT LEADER DATE 
r ---VFL 9/20/93 

I 
NO, 

1. 

2. 

3. 

4. 

S. 

6. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15 . 

! 
I 0ESCRll>TION 

Ora.ft a mission statemenc for che Lead 
Communities project. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

Work wi th CR.B Foundation to clarify 
relationship of Israel experienc~ programs 
to Lead Communities . 

With staff , prepare time line and action 
plan for CIJE . 

-Consider what planning support Mi l "W"aukee 
requires and how bes~ to help. 

Look into design of CIJ E logo . 

I I f>RlOP..'TY 

I 

I 
I 
I 
I 
I 

Uri te to Lilly Foundacion reps. as follow
up to Indianapolis meeting. Enclose A Time ' 
to Act and other publica~ions. 

Consider issue of tax exemption at 
Mayflower. 

Write to Roberta confirming salary 
arrangements. 

Arr ange to mee t with CRB Foundacion on next 
visit. 

Write up meetings with denomipations and 
training institutions. 

Plan t o meet with Schindler and Symeon 
next trip. 

~ork wi th VFL on budget •· start with work 
plan and structure, to be discussed with 
SDN in Israel. 

Arrange for managing partner of Kess elman 
and Kesselman to !lleet with SDN in I s rael. 

Get back to lay and pro leaders of l ead 
, COl'.llmunities about expectation that they 

attend future CIJE board meetings. 

9 !0' 39H.d 

... ~SIGNED I CAT[ I 01)£ Oo\TE 
I COMPLETED 

TO ASSIGNED ORREMOV£0 
(INl!IAt.S) STARTED OATE 

ADH 7/22/93 8/19/93 

I 
ADH 7/22/93 8/19/93 

ADH 7/22/93 8/19/93 

I 

16/17/93 
I 

ADH 8/20/93 

i 
I 

ADH 7/22/93 TBD 
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D ASSIGNMENTS 
D ACTIVE PROJECTS I FUNCTION CIJE 

• RAW MATERIAL 
FUNCTIONAL SCHEDULE j SUBJECT/OOJECTl'/E 
7Je!l0 (REV l ,'89) Pltlt<ICD JN V.S.~ I ORIGINATOR/PROJECT LEADER 

NO. 

1. 

2. 

3 . 

• 
5. 

6. 

7 

8. 

9. 

10. 

11 . 

• 

I 

' 

I 

I OESCRIF>TtON 

I 
Call Ruth Cohen about a speaker for ! 
Milwaukee meeting in October to help 
establi sh a v ision for Jewish education. 

Contact the following board members 
in preparation for the August 26 meating 
and send brief report co VFL: 

Gerald Cohen - done a. 

I b . Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done l 
e. Thomas Hausdorff i 
£. Mark ~~ner - done I 

I 
g. Matthew Maryles - done f 

h . David Teutsch - done I 
Meet with J. Woocher for guidance on 
approach to mailing publications. 

I 
With SF and AB.H, draft a job description 
for Barry Holtz. l 

I Prepare a memo summarizing proposal on 
distribution of CIJE materials. 

I Work ~ith Atlartea on filling the position 
of Director of the Lead Community project. 

Begin work with B-l~imore on a pilot d. ... 

project. 

Prepare suggestions f or how to procaed wicl 
pilot projects in Atlanta. 

Work with Milwaukee on pilot projects. 

Set up a meeting for BH and ADH wit:h John 
Rus kay and Rachel Cowan for ADH's n• xt 
visit. 

Arrange for SHH to see space at UJA/Fed. , 
American Jewish Committee, etc . on t /28 . 

ll0 ' 319tld 

?RIORITY 

I 

sU ~ IUJiUIJ. POUCl'IIO. l.S 
Ria llJIOil.PIO Oii lliE COlll'\.OIOII 

orn.s rot1t FOIi 1 ru~CllOIIAr. SCHf.DUI.E 

STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

VFL 
DATE 7/29/93 

I ~$SIGNED OATE COMPLETED 
TO ASSIGNED DUE OAT£ OR! REMOVED 

(INITIALS) STARnO OATE . 
I 

I 

BH 7/29/93 8/1/93 

.BH 6/30/93 8/15/93 

I 

. 

BH 7/22/93 8/19/93 

I BH 5/19/93 8/19/93 

15/28/ 93 I BH 8/21/93 

16/16/93 12/15/931 BH 

TBD I BH 3/5/93 

BH 3/5/93 TBD 

BH ~/29/93 TBD 
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0 ASSIGNMENTS 
0 ACTIVE PROJECTS 

--411aD RAW MATERIAL 
- w,o FUNCTJONAL SCHEDULE 

I FUNCTIO" CIJE STEERING COMMITTEE 

l SUBJECTlt>BJECTIVE LEVI ASSIGNMENTS 
----- ----- --

0 RIG IN ATOR/PROJECT LEADER 
VFL 

DATE 
9/14/93 

_ ,/ 

NO. 

l. 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. _.; . 
' 

I AS~-~Nw 
DESCRIPT!ON PRIOR,iY ! O 

I (lt1ITIALS} 

~ork with CJF to schedule a meeting of 
CIJE with Lead Community r~presentstives 
on ll/16, in c onjunction with the Q\ . 

TP 

Draft l etter to communities outlining TP 
responsibilities of and means of cointactin~ 
CIJE staff and consultants. 

Draft cover letter to accompany miTa.Jtes t o TP 
people who attended board meecing. 

Draft cover l etter to accocpany miou.t~s to TP 
people who did not attend board meeting. 
Suggest additional persona l sentence for 
some. Enclose report on BP in £arly 
Childhood. 

Prepare thank you let~ers to preseMe~s ac TP 
board m~eting: Ratner , Schatten, 
Vogelstein, Stein , Colman, Rit z, Twersky. 

Prepare first bi -weekly newsletter. 

Determine with IVI the best arr angements 
for Israel travel. Discuss with GZD and 
BWH. 

TP 

, TP 

Organize and ar~ange meetings for Cleveland TP 
"forum" on 11/8 and Milwaukee continuation 
on 11/9-10 . Notify partir.ipancs of plans . 

Work ~ith ADH on budgec . Scar~ with work 
plan and structure. 

Develop and maintain a 6 month CIJE 
calendar. 

Complete preparation of minutes of staff, 
Baltimore , board, and executive colllllitt~e 
meetings . 

Look into use of Internet/ Compuserve for 
CIJE. 

Design and order business cards f or staff. 

Look into options and costs of portable 
printer for ADH. 

Arrange for rsview of CIJE manua l ~en 
staff is in Cleveland. 

TP 

TP 

TP 

SP 

SP 

SP 

SP 

l 
' vn 

VFL 

81 0 ' 3:)tl d 

OAT[ 
ASSIG~,Cv 
STM~TEO 

7/22/93 

DUE DATE 

8/19/9 

COMPLETED 1· 
Oli: REMOVED 

DATE 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 

. ~ RAW MATERIAL 
,, WJ FUNCTIONAL SCHEDULE 

n890 :t;:EV. J "91 Pft!N'T EO 1N' u s.;:.. 

FUNCTION 

SUBJECT106JECTIVE 

SU ~ 1100 11.WW. IQUCt IQ. C 
fOt WU)£l.lll!S 011 Tltt'. COlfi'IJnoll 

OF Tijl$ rotll l'OI A fl.llC!lOIUl l01[00lf 

CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
9/14/9.3 

NO. 

16 

17 

18 

19. 

20. 

21. 

• 
22. 

23. 

•• I 
I 

C,ESCRIPTJON 

Arrange for Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

Review files on firumcial commitments of 
CIJE suppo~ters and be sure Barry R~is' 
records are complete . 

Revise letterhead. 

Organize ma terials for parallel set of 
files. 

Prepare a list of CIJ E and Mandel 
Institute consultants used to da~e and 
their rates of pay. 

Arrange to 'have Macintosh disks o f ~ames 
and addresses translated to IBM use . 
Explore best ~·a.y t:o develop and upd..u:e a 
rolodex for staff use . 

Plan to discuss letters of agreement for 
the Lead Communities. Consider inciuding 
our expectations regarding the sore of 
lay and professional involvement ve 
expect. (Israel agenda] 

Schedule a t:elecon with Executive 
Committee members following a meet i ng of 
presidents and execut:ives of partner 
organizations. 

6!0 ' 38ijd 

~ ORITr 

SP 

SP 

RP 

R.P 

RP 

RP 

RP 

RP 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

I 

DATE 
ASSIGNED 
STAR:cO 

14i7/93 

I 
I 

I 
:2/ 25/93 
I 
I 
I 
I 

I 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

~o : · r ss . 0? d35 



0 onc"'1tEi'I .,-i," ,s-Tn,,..._ CO"''-'' u:,,.r,c,,, 

0 ASSIGNMENTS 
I FUNCTIO N 

SEE ~111£111' IWIW. JIOUCT .0. 1\.5 
FOi CIJl!)WlfES ON rn£ COIIIPl.£ll0Ji 

or T!<r, FOtll roa , ro~cno1w. SCliEDUli ..., 

CIJE STEERING COMMI TTEE D ACTIVE PROJECTS 
~ RAW MATERIAL ·------------~--------------! 

_.,, ~ FUNCTIONAL SCHEDULE l SUBJECT!Oi JECTIVE 
naso (R<Y ! ' 89/ ffto'<Tttl ,i. u.s ._ 

I ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

l. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

2. 

3. 

• 

a. Charles Bronfman 
b . Max Fi sher 
c. Lester Pollack 
d. Richard Scheuer 

Consider establishing a finance committee. 

Visit with Erica Jesselson to get her on 
board to support CIJE. 

O30 " 3 :) ti d 

MANDEL ASSIGNMENTS 

VFL DATE 7/9/93 

l I\S.C.~GNED I DA,E 
·O · ASStGNEO 

• (lfl'TIALS) S7ART£0 
oue: DATE 

I 

i MLM 

I 
I 
I 

,2/25/93 I 8/15/93 

I 
' MU{ 

1 
MlM 

14/7/93 

16/17/93 

I 
i 

I 

8/31/93 

! 8/31/93 

I 
I 
I 
I 
I 
l 
r 
! 

COMPLETED 
CIR R£MOVEO 

OAT£ 

I 

... 
' 
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D ACTIVE PROJECTS 
.ii RAW MATERIAL 

~FuNcr10N _ ___ c_rJ_E_s_T_E_ER_I_N_G_c_o_t-"J-i_ITT_E_E_______ I 
' SUBJECT/OS JECTJVE ZUCKER A~SIGNMEN'TS I ~ FUNCTIONAL SCHEDULE 

13690 ('<<'" 1,20\ P;,,"1TED IN ~ 'I;.' I ORIGIN.ATOR'PIWJ ECT LEADER VFL DATE 7/22/93 
,-------,.----- ---------~1----- ------r--- .--- - --.---- -,-----

: As51,wr;:-i , CATE I I co"'P1.mo 
NO, 

' J... 

2, 

3' 

4. 

I I s. 

I 6 . 

! 
-1• 
) 

I 7. 

I 
8. 

• 

DESCRIPTION 

I 
I 

Encourage MLM to ~ ica· a Jesselson family i 

represents.tiv~ Augusc 26 board u:eeting. I 
With SHH, calk with MlM about r.ha 
advisability of app~oaching Jcsselson 
f amily to partner with Jim Joseph grant . 

Schedule a telecon ~'11 i;.;itb Ge!:"shon 
Kekst to discuss.,,..e'1JE. 

Schedule meeting of Mil! , AJN. and HLZ ::c 
discuss CIJE fundi ng. 

With VFL , p:epar~ Ratner t.o . report: on 
Lead Communi~ at board me~t1ng. 

Conta ct. the following board m,;;;:nbers in 
preparati on £or che August 26 meeting a:--.::i 
send bri ef rP-port to VFL: 

a. Mandell Berman 
b. John Colman 
c . Maurice C'orson 

Encourage MLM to talk with Corky Goordman 
prior to scheduling a meeting vit~ the 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MLM 'llith pre!:>idants e:1d., 
executives of CJF, JCCA and JESNA and 1 
second meeting to include CR.B , Cro:..m , Avi 
Chai , We~mer and other funders. 

I30 " 39tld 

f'R.!C~ITY i '0 ASSIGNED . DUE DATE , OR REMOVED 
,lt-,1:,~~--; STARTED ' I DATE 

HU 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

16/30/93 

i6/8/93 

I 

l/29/93 

!7 /9/93 
I 
I 
,6/17 /93 
I 
f/25/93 

l/24/93 

I 
I 
r/28/93 

8/15/93 1 

I 
S/15/93 

I 
18/15/93 I 

I 1 /30/93 l 
I 8/15/93 1 

1 s;is/93 I 
j : 
I 

ITBD 
l 

I 
I 

ITBD 
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Issues for Israel meeting in October: 

Should I try to write a "vision" of Lead Communities ala The Future is History:wbat 
would/could the Lead Communities Council for Initiatives in Jewish Education look like if 
it worked. 

The List of Ideas for Lead Communities 
Ideas to deal with recruitment of educators 
Ideas to dea] with upgrading/inservice of educators 
Ideas to deal with compensation of educators 
Ideas for helping with strategic planning 

Can we use the Decembe r 13, 1988 criteria for the prog. options 
in working with the Lead Communities commissions 

A LC project-- how is "quality" judged in advance? 

Project: A "Wexner11-type project for lay leaders: A Vision of Jewish Education for the 
future"-- goals project both in Israel and US 

What do we mean by systemic change: would raising up each institution individually, 
without hitting the whole system be enough. 

How do you have systemic change when individual institutions are all independent? Dif
ferences between Jewish education and the Smith & O'Day view (no overarching control) 

• What is the connection of the Best Practices Project to the Lead Communities? 

• 13@iJib.i I d I ?'l;f ! H. ii udi--
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FAX 

Council for Initiatives in Jewish Education 

Date: September 16, 1993 

To: CIJE staff 
From: Barry Holtz 

at Fax number: 212-864-6622 
Number of pages (including this one ):d
Re: Plans for the [srael meetings. 

When I saw the agenda for our telecon, it struck me that I ought to send along 
the enclosed. This is something I did with Alan in Indianapolis . 

(if there is difficulty in transmission, please call 212-864-3529) 
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MEMORANDUM 

September 15, 1993 

To: Alan Hoff'mann and Annette Hochstein 
From: Adam, .Ellen. Julie. and Roberta 
Re: report on mobilization and visions, in progress 

The MEF team is working on cumulative reports on mobifu.ation and visions in the lead 
communities, for the period of September, 1992 through August, 1993. Although the 
primary audience for these reports is CIJE staff, we assume that they will be shared with the 
local CUB project directors (i.e., Chaim, Ruth, and Lauren should see the reports about their 
own communities), and that selected portions of the report will probably have wider 
distribution. 

A sepa.tate n:e,mo will describe the process of consultation with our advisory board in which 
we will enga8·: prior to releasing the reports to any of these audietl(;es . 

Bed.use of our staffing situation we arc not sure we will have a r~porl on AtJanta, but let's 
assume for the moment that we will. 

The purpose of this memo is to describe the issees we are addressing, so that you IlliiY 
provide input at this stage. The reports will ha\te three parts: Mobilization, Visions, and th~ 
relations between the two. We will also address the implications of these fmdings for 
systemic char,ge. 

The mobilization section will address questions such as: 

(a) To what extent has the lay J~dership of the community been galvanized in support 
of Jewish education? 

(b) What lay leaders are actually paiticiJj2ting in the lead community process? What 
is the extent of their participation -- e.g., how often do they meet, what ao they 
know, are t , .:.y reaHy conce.meti about tr-is or just showing up? 

(c) Besides fay leaders, what other l~adEKs have been recruited? In particular, what 
about federa6on professionals, and educators? 

(d) What institutions. organizations. and movem~nts have l:>een drawn into the lead 
community process, or other.;vise bceome involv~ in community mobili2..ation for education? 

220 ' 39t:1d 80=Li 86, @~ d 3S 
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(e) Considering these le.aders and institutions, is there a wall- to-wall coalition in the 
community'? 

(f) What new financial resources have been mobilized for new initiatives i~ Jewish 
education? 

(g) What is the interplay of lead-commooity and grass-roots action regarding 
educational innovation? 

Throughout this first ~tion, we will present imonnation on people involved in the lead 
community project, on key events, and on prooess issues such as the extent of consensus, 
dealing with ambiguity, and so on. CIJE's role in the communities will be addressed, but we 
will not deal with the evolution of CUE per se, except through its contact with the 
communities. 

The section on visions will address the followhtg: 

(a) What is the content of visions txpreised by community members? 

(b) What is the process o f ltvisioning"? Whose voices are being t,eard? At what level 
- substantively and organizationally ~- are discussions taldng place'? 

(c) What are the links between community-wide visioning on the ~ne hand, and 
articulation of goals for particular institstiorts a.,d programs on the other? 

(d) What is t.1-te relation between emergWJg vis?ons in the co .m1mities and their 
"strategic planning" processes? 

The final section will present the Jinks between mobiliz.ation and visions, and we will 
oonclude by presenting implications of our findings. 

I look forward to any comments you may have on this outJ•ne. 
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Date sent: 

·-council forlnitiatives ·- · 

,n 

J,ewish Education 

Time sent 

To: September 27, 1993 
Barry Holtz 

Organization: and Gail Dorph 

No. of Pages (inct oove<): ~ 
From: 

Mary Esther Block 

Phone Number. 

Fax Number. 
{212) 864-6622 

Comments: 

Barry and Gail: 

Phone Number. 

Fax Number. 

216- 391-5430 

Attached pl~•ie find copy of agenda for upcoming telecon plus minut~$ 
and assignments. Also a draft outline for Israel seminar. 

Gail, please 
it . 

Thank~. 

MEB 

let us now what your f.ax number is as soon as you have 

If there are any problems receiving 

this transmission, please call: 

216-391- 1852 



AGENDA 
CIJE STAFF TELECON 

Sept. 29, 1993 
10:00 AM (EDT) 

Participants: Gail Dorph, Alan Hoffmann, Barry Holtz, Ginny Levi 

Assignment 

I. 

II. 

III. 

Minutes of 9/21 

Assignments of 9/21 

Israel Agenda 
[Random order] 

A. From 3 to 23 

B. Attainable lead community goals by April board meeting 

C. The communi ty of educators and CIJE 

D. Establishment (rejuvenation) and use of professional 
advisory group 

E. Lead community rabbis and broader groups of rabbis 

F. Summer 1994 - for pros and lay people 

G. Denominations 

H. GA : Lead community seminar 

I. Pilot projects 

J. Content of Lilly/CIJE colloquium 

K. Planning with institutions of higher Jewish learning 

VFL 

VFL 

ADH 

L. Reasonable outcomes for Lead Communities over 3, 6, 9 months 

M. Should BH write a "vision" of LCs ala The Future is History: what 
would/could the LCs look like if it worked? 

N. Ideas to deal woth recruitment of educators 

0. Ideas to deal with upgrading/inservice of educators 

P. Ideas to deal with compensat ion of educators 

Q. Ideas for helping with strategic planning: Can we use 12/13/88 
criteria for prog. options in working with LC commissions? 

R. A LC project : how is "quality" judged in advance? 



IV. 

V. 

VI. 

VII . 

S. Project: A "Wexner" type project for lay leaders: A Vision of 
Jewish education for the future -- goals project both in Israel 
and US 

T. What do we mean by systemic change: would "raising up" each 
institution individually, without hitting the whol e system, be 
enough? 

U. How do you have systemic change when individual institutions are 
all independent? Differences between Jewish education and the 
Smith & O' Day view (no over.arching control) 

V. What is the connection of the Best Practices project to the LCs? 

'W. Do we need letter s of agreement with the LCs? If so, what should 
they cover? 

Community Updates GZD 

Review of upcoming travel plans ADH 

Other issues Team 

Future telecons VFL 

'Wed . , Oct . 6, 10:00 am (Earlier?) 

Thurs., Oct. 14 , 3:00 pm 

Can we set aside Wed. at 9:00 am (or 8 : 30) f or future t elecons? 
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SEP 2i' '93 13:zs ~L INST. I~ 91'2 2 619951 z.1, ... 111~ s-~w 

PRAfI OI,ITLINE 

972 2 619951 

CIJE ISRAiL STAFF SEMINAR 
OCT, 21TH•1STH. t993 

AGENDA 

L Lead CQ!DWnitip1 - 1923{.24 operat!ff!t 
. ,. 

A Benchmarks: 
1. January 3 ht 1'94 
2. April 30th 19914 
3.1u1y 3 ltt 199' 

i. Pmonnel 
U. Strategic plan 
iii. Goals 
iv. Pilot projK11 
v. Community mobltizdon (lay le&dm. eh.amplons, grw roots) 

B. GA teminar 

n,etm;unE•l 

A Dfflominatlon1 

B. Rabbis 

C. From 3•23 ("Boston") 

D. Ed\le&tional Community 

• Profeasional Advitory lro\lP 
• Conference and meetltlf 



MINUTES: 

DATE OF MEETING: 

CIJE STAFF TELECONFERENCE 

September 21 , 1993 

September 24 , 1993 DATE MINUTES ISSUED: 

PRESENT: 

COPY TO: 

Gail Dorph, Alan Hoffmann, Barry Holtz, Virginia Levi 
(Sec'y) 

Morton L. Mandel 

I. Communications 

Assignment 

A. Bi -weekly Newslet ter 

Ginny will gather ex cerpts from reports and minutes on a bi-weekly 
basis for d istribution to Seymour Fox, Adam Gamoran, Ellen Goldring , 
Anne tte Hochstein, Steve Hoffman, Mort Mandel, Barry Reis, Shmuel 
Wygoda and Henry Zucker. This is a way to ensure t hat this group is 
in focus on our work. 

It was agreed that each core staff person will pr epare a written 
report on field visits and other activiti es and will submit these to 
Ginny for distribution. If there is any information in these reports 
for the eyes only of the core staff, a second version will be sent to 
Gi nny for distribution to the broader group. 

The monitoring, evaluation & feedback group will also be responsible 
for submitting reports on their meetings and activities. Alan will 
talk with Adam about this. 

The suggestion was made at the debrief session on August 26 that a 
periodic news l etter or chairman's letter be pr epared for distribution. 
Barry has r aised the t opic with Nessa Rappoport at JTS , who might 
consider t his work. 

Our audiences would be the board, lay people beyond the board , 
educators , and the broader public. It was suggested that we may be 
talking about four diff erent publications: 

1 . chairman' s l etter 

2 . newslet ter to the lay community 

3. news l ett er to the pr ofessional community 

4 . general descriptive brochure 

I t was suggested that one person who is familiar with our work could 
do all of this effectively as an "in house" writer. It was also 

1 



Assignment 

suggested that we consider starting slowly, but that we move forward 
with this process . 

Barry will ask Nessa to submit a proposal for doing this work. He 
will a l so explore the possibility of other candidates. 

B. JTA and other sources of information 

It was suggested that Ginny arrange a CIJE subscription to the Jewish 
Telegraphic Agency. She will forward the reports to the r ,emainder of 
the staff group. 

Ginny will also arrange for subscriptions to the l ocal Jewish 
newspapers in Atlanta, Baltimore and Milwaukee to be sent to Gail, who 
will scan them and forward critical information to the others . It was 
agreed that it is important for us to be aware of the general goings 
on in the three communities. 

C. Memo to Lead Communities on CIJE staff and consultants 

We promised a memo to the Lead Communities outlining the 
responsibilities of CIJE staff and consultants and indicating how each 
can be reached. A draft of this document was discussed and approved. 
Gail and Barry will talk about possible alternative titles and propose 
any to Alan before Friday, 9/24 . 

Ginny will ask the North American consultants for t heir approval of 
their descriptive swnmaries and Alan will do the same with the Israeli 
consul tants. 

II. Search for Office Space 

Assignment 

Barry reported that there ar,e currently three possible options: 

A. American Jewish Committee 

This is well located and offers good support services, but Barry 
thinks we will be treated as one client among many. 

B. JCCA 

Office space originally set aside for CIJE remains available. The 
cost would be less than in Mid- town. The location is less 
advantageous . 

Alan will call Art Rotman and ask if Barry and Steve Hoffman could 
see the space . Following a call by Alan, Barry will contact Art 
Rotman to arrange a visit. 

C. UJA/Federation 
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Steve Hoffman will t alk with St eve Solender about less opulent space . 
If there is some available , SHH and Barry will plan to visit on 
September 28. 

III. Funding Issues 

A. Baltimore Request 

We have received a brief letter from Chaim Botwinick requesting a 
Assignment $30 , 000 grant. Alan will call Cha im and ask him to clarify the 

proposed use of the funds. 

Ginny will send Alan copies of correspondence with Milwaukee 
Assignment regarding their grant. Gail will talk with Shulamith Elster about 

the understandi ng t hat the communities are to pay for the analysis 
of the data from the educa tors survey and will ask her for the 
disc on which the questionnaire can be found. 

B. Lilly Foundation 

Alan will write a letter to Craig Dykstra, thank him for a good 
Assignment meeting and propose dates for a joint col loquium t o be funded by 

Lilly. It was agreed that the content and participants in the 
coll oquium remain to be determined. Suggestions for content 
include: the educated Jew project, Jewish values , systemic reform 
in the religious comm~nity, theology and sociology. This is a 
topic to be added to the agenda for the Israel seminar . 

C. Jim Joseph Foundation 

Ginny will call Tim Hausdorff and propose a meeting with Alan, 
Assignment Gail and Barry in November. Prior to that meeting, it was 

suggested that the group talk with Ellen Goldring who is 
knowledgeable in the training of principals. There may be a way 
to bring Vanderbilt into the project. 

IV . Relationship to Institutions of Higher Learning 

Ginny will add this to the agenda for discussion at the meetings in 
Israel. 

It was noted t hat the MAF grant s t o the training ins t itutions should 
became part of the CIJE agenda . Part of the purpose of these grants 
was for the instit utions t o he lp meet t he needs of t h e Lead 
Communities . To the knowl edge of this group , very little planning has 
occurred by the training i nstit utions for work in the Lead 
Communities. 

Alan has agree d to attend a meeting of the "ALOHA group" , the group of 
colleges of J ewish studies, on October 31 and November 1. He plans to 
spend the morning of October 31 meeting with Sara Lee. Alan will 
consider 
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Assignment 

Assignment 

Assignment 

V. 

whether Gail should accompany him to the ALOHA meeting. This will be 
discussed at the next telecon. Ginny will confirm Alan's attendance 
at the meeting and request details on the time, place and agenda . She 
will also be sure Sara has set aside the morning to meet with Alan. 

Barry reported having been invited to a meeting that Hebrew Union 
College is holding in California on November 21 and 22 to discuss 
progress on the work with supplementary schools being funded by MAF. 
Alan will discuss with MLM whether Barry and Gail should attend. 

It was reported that Sara Lee plans to be in Baltimore in October. 
Alan offered to have Gail call her prior to that meeting to fill her 
in on contacts CIJE has had with Reform educators in Baltimore. At 
the same time , Gail should find out what Sara plans to do in 
Baltimore. 

Status Reports on Communities 

It was agreed that reports will be submitted by Gail, in writing, as 
follow-up to the recent meetings in each of the three communities . 
Discussion focused instead on Gail ' s upcoming trip to Milwaukee . 

It was suggested that the visits to the communities are, in part, to 
"show the flag" of CIJE. They should be used as opportunities to set 
up direct channels of communication with local educators. 

It was suggested that we l ook at our work with the Lead Communities 
relative to the following three pre-conditions: 

1 . A local champion as lay leader - one of the most po·werful lay 
leaders in the community with the capacity to attract community 
funding. 

2. A Federation director who sees this as a high priority. 

3. A professional running the project on whom CIJE can r e ly. 

It was suggested that in terms of these three pre-conditions , Atlanta 
has the most potential and Milwaukee presents the greatest challenges. 

A discussion followed about how we will serve communities beyond the 
three. It was noted that Cleveland is asking for access to many 
materials being introduced in the Lead Communities which are not yet 
ready for dissemination. Ginny will try to arrange a meeting on 
November 8 for Alan and Gail with Steve Hoffman and Mark Gurvis to 
discuss this. 
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VI. 

As s i gnmen t: 

VII . 

Calendar 

A. Monday, November 8 

The schedule of meet i ngs for Monday, November 8 was reviewed. At 
present it is as follows: 

7:30 - 9:00 GZD , SHH, ADH , B\m, VFL, MLM, HLZ 

9:00 - 3:30 GZD, SHH, ADH , B\m , VFL 

3 :30 - 5:00 Management Committee: SHH , ADH, VFL, BR, HLZ , (SON? ) 

5:00 - ? ADH, MLM 

We wil l consider holding a staff group meeting on Sunday evening , 
Novembe r 7, beginning around 7 PM. 

B. Milwaukee 

The current plan is for Alan, Barry and Gail to spend Tuesday, 
November 9 in Milwaukee, including participation in t heir task 
force meeting that evening, fol l owed by an all day staff meeting 
on Wednesday, November 10, to include Ginny, Adam, Ellen, and 
Danny. This may all have to be changed in light of the fac t that 
the CJF Commission is scheduled to meet Wednesday, November 10 , 
10:30 AM to 4:00 PM . (Times confirmed with Jon Woocher . ) This i s 
to be discussed further. 

C. The GA 

Steve Hoffman has been in touch with Marty Kraar and Jon Woocher 
about a role for CIJE at the GA. It is likely t hat MLM will 
introduce the prime minister, Chuck Ratner will speak at a plenary 
seesi on about moving from Cleveland to CIJE, and Barry will be 
asked to make a presentation on Best Pr actices at another s ,ession. 
In addition, there is a session scheduled on l ocal commissi,ons a t 
which we are proposing that one Lead Community l ay person 
part icipat e as a presenter and that another partic i pa t e as a 
respondent . 

With respect to t he Lead Communities Seminar t o be held in 
conjunction with the GA , Gi nny will write now to the three 
communities noting that we are beginning to plan for t hat meeti ng 
and asking for their input t o the agenda. 

I srae l Age nda 

I t was a greed that t his will be an i t em f or discussion on t he n ext 
telecon. Ginny will take the nine topics. already listed and add 
those provided by Barry and those which appear in these minutes , 
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VIII. 

IX. 

Assignment 

X. 

including a discussion on what is a reasonable outcome for each of the 
Lead Communities over the next 3 , 6 , and 9 months. 

Travel Plans 

In addition to Milwaukee on September 22 and 23, Gail plans to go to 
Atlanta on September 27 and 28 and Baltimore on October 13 and 14. 
Barry will join her in Baltimore on the 13th. 

It was suggested that we develop a process for evaluating meetings 
other than those arranged directly by CIJE in order to determine which 
we will attend. We shoul d have an ongoing one~month projection of 
upcoming meetings. 

Other Issues 

It was reported that the Mil waukee study on the professional lives of 
educators is nearly ready for rel ease. Ther e was a sense that it is 
not an especially well wri tten document and that we need a means of 
quality control for materials scheduled t o go from CIJE. Alan will 
talk with Adam about finding someone to do an editorial review of the 
Milwaukee study and , in general , about his responsibility for 
overseeing the quality of MEF documents that are produced. 

Future Telecons 

Future telecons are scheduled as follows: 

Wednesday, September 29, 10:00 AM 

Wednesday , October 6 , 10:00 AM 

Thursday , October 14 , 3:00 PM 

At t he next tel econ we should discuss a regul a r time and day for 
fu ture telecons . 
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o ~ .. eM,el'I INOUST .. IAL ca .... a .. ATION 
SEE II.IIIM.E.llEIIT IIANUAl POUC'f NO. l5 

FOR 6UIOW NES ON THE COIIPlfTION 
or THIS f'ORII FOR A flJNCTIONAI. SCHEDIJlf 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
73890 (REV. 1189) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 9/21/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

DESCRIPTION 

Schedule meeting of M.LM, AJN, and HLZ to 
discuss CIJE funding. 

With SHH, talk with M.LM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Conta ct the followi ng board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c. Maurice Corson 

Encourage M.LM to tal k with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MlM with presidents and 
executives of CJF, JCCA and JESNA and 
second meeting t o include CRB, Cr own, Avi 
Chai , Wexner and other funders . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

7/9/93 

6/8/93 

2/ 25/93 

DUE DATE 

7/30/9 

8/15/9' 

8/15/9" 

3/ 24/93 TBD 

1/28/ 93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ":AEMIEA INDUSTAIAL CDA.,OAATION 
S££ IIANAGEIIOO IIIAIIUAl l'OUC'I NO. a.s 

FOR GIJIOWNES OIi THE COIIPUT10N 
OF THIS FORII FOR A FUNCTIONAL stHEDUlf 

• 

• 

• 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCH EDU LE 

73890 (REY. 1189) P111NTED 11'1 U.S.A. 

FIIJNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE WYGODA ASSIGNMENTS 

ORIGINATOR/PROJ ECT LEADER VFL DATE 7/29/93 

NO. DESCRIPTION 

1. 'With VFL , draft a written progress report 
to be sent to the board in early August. 

2. Ask each Lead Community to prepare notes on 
annual plan for Baltimore meeting. 

3. 'With ARH, discuss with Adam Gamoran what is 
expected of him a t the August 26 meeting . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

S'W 

S'W 

S'W 

DATE 
ASSIGNED 
STAR1ED 

6/30/93 

7/22/93 

7/29/93 

DUE DATE 

8/1/93 

8/2/93 

8/6/93 

COMPLETED 
OR REMOVED 

DATE 



0 "'."'E:MIEA INOUsi-AIA L. COAo=>ORA"T"ION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PfHNTEI!> IN U.s.A. 

FUNCTION 

SUBJECT/OBJECTIVE 

SEE MANA&EIIEIIT IIIANUAL l'OUCY NO. 1.5 
FOR GUIOWND ON THE COlll'I.ETIOII 

Of THIS FORII FOR A FUNCTIONAL satEDUlf 

CI JE STEERING COMMITTEE 

MANDEL ASSI GNMENTS 

ORIGINATOR/PROJ ECT LEADER 
VFL 

DATE 
9/21/93 

• 

• 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Contact the followin g board members i n 
preparation for the August 26 meeting and 
send brief report t o VFL: 

a. Char les Br onfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

Consider establishing a finance committee. 

Visit with Erica Jesselson to get her on 
board to support CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

DUE DATE. 

2/25/93 8/15/93 

4/7/93 8/31/93 

6/17/93 8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 "'.REMIER IN DUSTRIAL CORl"ORATION 

D ASSIGNMENTS 

SE! MAIIAGEIIEIIT MANUAL l'OUCY 110. 1.5 
FO.R GUIOEUNES ON THE C0Mf'\£110N 

Of THIS RIRII FOR A FUNCTIONAL SCHEDUII 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 ll!EV, 1189) PRINTal IN U.s.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION 

15 . Look into use of Internet/Compuserve 
for CIJE , 

16 . Design and order business cards for 
staff. 

17. Look into options and costs of portable 
printer for ADH . 

18. Review files on f i nancial commitments 
of CIJE supporters and be sure Barry 
Reis' records are complete. 

19. Plan to discuss l etters of agreemen t 
for the Lead Communities. Consider 
incl uding our expectations r egar ding 
the sort of l ay and professional 
involvement we expect. [Israel agenda] 

20. Arrange to have Macintosh disks of 
names and addresses translated to IBM 
use. Explore best way to develop and 
update a rolodex for staff use. Take 
disks to Israel. 

21 . Arrange for Barry Reis to prepare and 
submit a monthly summar y of 
expenditures to ADH. 

22. Work with ADH on budget. Start with 
work plan and s tructure. 

23 . 

24 . 

25 

26. 

27 . 

Prepare a list of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay. 

Revise letterhead. 

Arrange for review of CIJE manual when 
staff is in Cleveland . 

Organize materi als for parallel set of 
files. 

Schedule a telecon with Execut ive 
Committee members following a meeting 
of presidents and executives of partner 
organizations. 

PRIORITY 

;p 

;p 

:,P 

SP 

~p 

,P 

"P 

tP 

;p 

tP 

VFL 

ASSIGNED 
TO 

(INITIALS) 

lFL 

lFL 

~FL 

lTFL 

lFL 

ITFL 

ITFL 

DATE 
ASSIGNED 
STARTED 

9/21/93 

9 21/93 

S/21/93 

S/21/93 

~/7/93 

9/ 21/ 93 

9/21/ 93 

91/21/93 

91/21/ 93 

9/21/93 

9/21/93 

9/21/ 93 

2125/93 

DATE 
9/21/93 

DUE DATE 

0/15/93 

0/15/93 

0/15/93 

0/15/93 

0/18/ 93 

0/18/93 

0/18/93 

0/27/93 

0/31/ 93 

0/31/93 

1/08/ 93 

1/15/93 

1BD 

COMPLETED 
OR REMOVED 

DATE 



o P~EMIER INDUSTRIAL coo=o<>QRATION 

D ASSIGNMENTS 

SEE IIMAGEIIOO IIANUAL POUCY NO. 1.5 
FOR GIJIOEUNES 011 TltE COlrlPI.ETlON 

OF llflS FORII FOR A FUNCTIONAL SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

10. 

11. 

12. 

13 . 

14. 

73890 (REV. 1189) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION PRIORITY 

Work with CJF to schedule a meeting of TP 
CIJE with Lead Community representatives 
on 11/16, in conjunction with the GA. 

Determine with IVI the best arrangement s TP 
for Israel travel. Di scuss with GZD and 
BWH. 

Complete preparation of mi nutes of s taff, TP 
Baltimore, board, and executive committee 
meetings. 

Write to Lead Communiti es re: detail s of TP 
November seminar and request input on 
agenda . 

Confirm ADH's a ttendance at ALOHA and get 
details. 

Draft cover letter to accompany minutes to TP 
people who attended board meeting. 

Draft cover letter to accompany mi nutes to TP 
people who did not attend board meeting. 
Suggest additional p er sonal sentence for 
some. Enclose report on BP in Early 
Childhood. 

Subscribe to JTA and Jewish newspapers of 
the 3 Lead Communi t i es . 

Arrange for ADH and GZD to meet with Steve 
Hoffman and Mark Gurvis to discuss 
Cleveland's use of CIJE materials. 

Prepare first bi-weekly newsletter. 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, BWH about Jim Joseph grant. 

Organize and arrange meetings for 
Cleveland "forum" on 11/8 and Milwaukee 
continuation on 11/9-10. Notify 
participants of plans . 

Develop and maintain a 6 month CIJE 
calendar. 

TP 

TP 

TP 

LEVI ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 9/21/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/93 8/19/93 

9/21/93 9/23/93 

9/ 21/93 9/24/93 

9/21/93 9/28/93 

9/21/93 9/29/93 

9/21/93 9/30/93 

9/21/93 9/30/93 

9/21/93 9/30/93 

9/ 21/93 9/30/93 

9/21/93 9/30/93 

9/21/93 10/01/93 

9/ 21/93 10/04/93 

9/21/93 10/10/ 93 

COMPLETED 
OR REMOVED 

DATE 



o <>~EMIE"' INDUSTRIAL coi:,o:,oi:,A.,.-ION 

D ASSIGNMENTS 

SE£ IIANAGEIIOO IUINUAl POUCT NO. I.S 
f()R GUIDELINES ON TltE COM1'1£TIOH 

OF THIS FCRM FOR A f1UNCTIONAl SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATEIRIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

0 FUNCTIONAL SCHEDULE SIJBJ ECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

73890 (REV. 1/89) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Call Ruth Cohen about a speaker for 
Milwaukee meeting in October to help 
establish a vision for Jewish education. 

Contact the following board members 
in preparation for the August 26 meeting 
and send brief r eport to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch - done 

Meet with J . Woocher for gui dance on 
approach to mail ing publ ications. 

With SF and ARH , draft a job description 
for Barry Holtz . 

Prepare a memo summarizing proposal on 
distribution of CI JE materials. 

Arrange for SHH to s ee space at UJA/Fed. , 
American Jewish Commi ttee, on 9/28. 

Set up a meeting for BH and ADH with J ohn 
Ruskay and Rachel Cowan for ADH's next 
visit. 

Work with Atlanta on filling t he position 
of Director of the Lead Community project. 

PRIORITY 

Prepare suggestions for how to proceed with 
pilot projects in Atlanta. 

Work with Milwaukee on pilot projects. 

Begin work with Baltimore on a pilot 
project . 

HOLTZ ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 9/21/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7 /29/93 8/01/93 

6/30/93 8/15/93 

7 /22/93 8/19/93 

5/19/93 8/19/93 

5/28/93 8/21/93 

9/21/93 9/27 /93 

9/ 21 /93 10/05/93 

6/16/93 12/15/93 

3/5/ 93 TBD 

3/5/93 

3/5/93 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ':'REMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

SEE IIWIAGEIIEIIT MANUAL l'OUCY INO. 1.5 
rot GIIIDEIJNES ON TIIE COllrt.rnOH 

OF THIS FORM FOR A FUNCTIONAL SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE A HOFFMANN 

NO. 

14. 

15. 

16. 

17. 

18. 

19 . 

. 20 . 

• 

73890 (REV. 1/89) P1!1NTEO IN U.SA 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Write follow-up letter t o Craig Dykstra -
Li l ly Foundation. 

Write up meetings with denominations and 
training instituti ons. 

Co,nsider issue of tax exemption at 
Mayflower. (BR is working on this ) 

Work wi th VFL on budget -- start with work 
plan and structure, to be discussed with 
SDN in Israel. 

Develop a communications program: internal; 
with our board and advisors; with the 
broader community . 

Look into design of CIJE logo. 

Devel op descriptive brochure for CIJE. 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 9/21/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/21/93 10/05/9~ 

9/21/93 10/15/9~ 

9/21/93 10/20/9 > 

9/21/93 10/26/9> 

9/21/93 11/30/9 

9/21/93 12/15/9 I 

9/21/93 1/15/94 

COMPLETED 
OR REMOVED 

DATE 



0 '7AEMIER INDUSTRIAL COA.,DAAT IDN 
SEE IIANM.EMEJIT IIANUAI. l'OUCT NO. 8.5 

FOR GUIODJNES 011 TIIE COlll'IETION 
Of THIS R)RII FOR A FUNCllOIIAL SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, 1189) PA11'1T£0 IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE A HOFFMANN 

ORIGINATOR/PROJECT LEADER 
VFL DATE 9/21/93 

NO. DESCRIPTION PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. 

2. 

3 . 

4. 

5. 

6. 

7 . 

8. 

9. 

0. 

1. 

2. 

3. 

Work with CRB Foundation to clarify 
relationship of Israel experience programs 
to Lead Communities. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

Draft a mission statement for the Lead 
Communities project. 

With staff, prepare t ime l ine and action 
plan for CIJE. 

Write to Roberta confirming salary 
arrangements. 

Write to Lilly Foundation reps. as fol l ow
up to Indianapolis meeti ng. Encl ose A Time 
to Act and other publications . 

Talk with AG about editor ial review of MEF 
reports. 

Talk with AG about submitting written 
reports to VFL on MEF meetings and 
activities for b i-weekly newsletter. 

Discuss with MLM whether BH and/or GD 
should attend HUC meeting 11/21/93 -
11/22/ 93 . 

Consider whether GZD shoul d accompany ADH 
to ALOHA. 

Clarify with Chaim Botwinick Baltimore 's 
proposed use of grant . 

Arrange to meet with Schindler and Symeon 
next trip. 

Arrange to meet with CRB Foundation on next 
visit . 

ADH 7/22/93 8/19/93 

ADH 7/22/93 8/19/93 

ADH 7/22/93 8/19/ 93 

ADH 6/17/93 8/20/93 

ADH 9/21/93 9/30/93 

ADH 9/21/93 9/30/93 

ADH 9/21/93 9/24/93 

ADH 9/21/93 9/24/93 

ADH 9/21/93 9/29/93 

ADH 9/21/93 9/ 29/93 

ADH 9/21/93 9/30/93 

ADH 9/21/93 10/05/93 

ADH 9/ 21/93 10/05/93 



0 ':'"'EMIER l"JCUSTRIAI., CC"'"'0"'ATIQl'\I 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) PRINTED IN USA 

FUNCTION 

SUBJECT /OBJECTIVE 

SU WANA&EIIENT IIANUAl l'OUC'I " O, 1.5 
FOR GUIOEUNES ON THE COMf'lEJlOII 

OF THIS FOtll FOR A FUNCTIONAL SCHEOOU: 

CIJE STEERING COMMITTEE 

S HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/21/93 

• 

• 

NO. DESCRIPTION 

1. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. .Jay Davis 
b. Charles Goodman 
C. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

2. With HLZ, talk with M.LM about the 
advisability of approachi ng Jesselson 
family to partner with Jim Joseph grant. 

3 . Call Carl Sheingold to talk about CIJE slot 
on the GA agenda . 

4. Propose to MLM that he talk wi t h Roy 
Hoffberger about the Lead Community process 
in Baltimore and provide an outline of 
discussion poin ts . 

5. Wit h SF, develop a plan for involving 
denominat i ons in each Lead Community in 
CIJE. 

6 . With Alan Hoffmann, confer by telephone 
with chief pr of essional of each Lead 
Communinity to encourage them to interview 
Senior Educat ors . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

2/25/93 

6/8/93 

7/22/ 93 

3/24/93 

3/ 31/ 93 

5/ 19/93 

DUE DATE 

8/15/93 

8/15/93 

8/19/93 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ~REMIEaR INOUSTAIAL CORPORATION 
SEE IIANA6EIIEIIT IIMUAL l'OUCY NO. 1.5 

FOi GUIDWNES ON THE COIIPI.ETION 
Cf THIS FOUi FOR A FUNCTIONAi. SCHEOUl£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

73890 (RE'i. 1/89) PR1NTED IN u.sA 

ORIGINATOR/PROJECT LEADER VFL DATE 9/21/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Prepare a recommendation for a policy on 
the use of materials and data generated by 
CIJE. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch 

With SF and BH, draft a job description 
for Barry Holtz . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STARTED 

7/9/93 

DUE DATE 

8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

COMPLETED 
OR REMOVED 

DATE 



0 ';"=tEMOEA INDUSTRIAL COA.,OAATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

n890 (REV. 1/89) PRINTED IN US.A. 

FUNCTION 

SUBJECT /OBJECTIVE 

SEI IWIA&EIIOO IIAIIUAI. NlUCT 1'10.1.5 
FOR GUIDfllNES ON THE COlll'lmON 

OF THIS fORII FOR A RJNCTIONAL SC1!EOUL£ 

CIJE STEERING COMMITTEE 

FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
9/21/93 

• 

• 

NO. DESCRIPTION 

1. Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

2. Contact the following board members 

3. 

4 . 

in preparation for the August 26 meeting 
and send brief report to VFL: 

a . Alfred Gottscha l k 
b. David Hirschhorn 
c . S. Martin Lipset 
d . Florence Melton 
e. ~aul Steinberg 
f. Isadore Twersky 

With AH and BH , draft a job description 
for Barry Holtz. 

With SHH, develop a plan for involving 
denominations in each Lead Community 
process . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/93 8/15/93 

2/25/93 8/15/ 93 

5/19/93 8/19/93 

3/31/93 12/ 1/93 

COMPLETED 
OR REMOVED 

DATE 



0 "',"'EMIEA INOUSTAIAL. COA?O .. ATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SUBJECT /OBJECTIVE 

SEE IWIAGEltlENT IIANUM. l'OUCI' NO. a.s 
FOR GUIOEUNO O" THE COIIP!£TIOH 

OF TIU$ FORM FOR ~ RlNCTIONM. stHEOIJl£ 

CIJE STEERING COMMITTEE 

DORPH ASSIGNMENTS 

73890 (R£V, 1189) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 9/21/93 

NO. 

1. 

2. 

3. 

4. 

• 

• 

DESCRIPTION 

Write reports on Atlanta, Baltimore and 
Milwaukee visits. 

Talk with S. Elster to find out details on 
the decision for Lead Communities to pay 
for date anal ysis and to request disk of 
questionnaire . 

Determine date for Milwaukee forum. Discuss 
arrangements with Ruth Cohen. 

Call S. Lee about status of CIJE contacts 
wjReform community in Baltimore . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

GZD 

GZD 

GZD 

GZD 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/21/93 9/28/93 

9/21/93 9/29/93 

8/31/93 9/30/93 

9/21/93 10/15/93 

COMPLETED 
OR REMOVED 

DATE 



MINUTES: CIJE STAFF TELECONFERENCE 

September 29, 1993 

October 1, 1993 

DATE OF MEETING: 

DATE MINUTES ISSUED: 

PRESENT : Gail Dorph, Alan Hoffmann, Barry Holtz, Virginia Levi 

Morton L. Mandel COPY TO: 

I. The minutes of September 21 were reviewed and served as the basis for 
discussion of the following issues. 

11. Invitation to Lead Communities seminar 

A letter has been prepared, inviting the Lead Communi t ies to 
participate in the November 16 - 17 seminar and asking for their 
suggestions for t he agenda. It was agreed that the staff should 
consider who from each community we feel should attend. This will be 
discussed at the next telecon and assignments will be made for follow
up phone calls. 

III . Communicat ions 

Assignment 

A. Bi-weekly reports 

It was agreed that t here will be one report prior to the Israel 
staff seminar. This will most likely be distri buted on October 15 . 
Gail will provide Ginny with summaries of the various Lead 
Community visits by October 6. 

B. Barry reported having spoken with Nessa Rappaport , who is very 
interested in our work but unavailable to assist . She suggested, 
and the gr oup concurred, that it is important to have one person 
familiar with CIJE to serve as our "voice." She suggested Sandy 
Brawarsky, whom Barry knows and believes is a good alternative. He 
has approached her and learned that she is interested, but has a 
number of questi ons . Barry will ask her to submi t a l e tte r 
outlining what she t hinks the job would enta il and list ing her 
questions . We wi ll plan t o a rrange for her to meet with Alan in 
November. 

IV. Search for offi ce space 

Barry met with Bob Fisher at JCCA on September 28 for a tour of 
poss i ble CIJE office space. There are two sui t e s on t he ninth floor 
which might meet our needs , and for which the cost is comparable to 
that at UJA/Federation. These would need to be furnished and wired for 

1 



Assignment 

our use . There are three individual offices and a secretarial bay 
available on the tenth floor. These offices are furnished and wired 
for telephones .. The cost would be $810 per month. 

After discussion, it was concluded that the ninth floor suites do not 
meet our needs as a permanent CIJE base, but that the tenth floor space 
sounds like a good transitional option. 

The UJA/Federation remains a good possibility for an eventual CIJE base 
of operation. Barry will call Steve Hoffman and ask him to call Steve 
Solender to arrange for Barry to view alternative spaces at 
UJA/Federation. 

The American Jewish Committee does not seem like a viable option. 

V. Funding issues 

A. Baltimore request 

Alan has attempted to reach Chaim Botwi ni ck and has left a message 
for him indi cating that we require a proposal to clarify the 
intended use of the $30,000 gr ant. Ginny wi ll f ollow-up with Chaim 

As signment to clarify this and remi nd him that Milwaukee used the funds, in 
part, to support the analysis of the educators survey. 

Assignment 

Ginny will call Ellen Goldring and ask her to be in touch with 
Lauren .Azoulai about how Atlanta can contract for data analysis . 
(Done: Ellen will put Lauren in dir ect contact with the firm . ) 

B. Lilly Foundation 

Alan is dr afting a letter 
meeting l ast month and to 
He feels that Seymour Fox 
should be involved in the 
Seymour in April or May . 
October 8. 

C. Jim Joseph Foundation 

to Cr aig Dykstra as a follow-up to the 
pursue the suggestion for a colloquium. 
and others from the Mandel Institute 
colloquium, s o is wai t ing for dates from 
He plans to complete t h e lett er by 

'When Ginny has Alan's schedule in the States , she will work with 
Tim Hausdorff to arrange a meeting with Alan, Gail and Barry. We 
should remember to involve Ellen in the planning for this meeting. 

Gail will consider how Alan should plan to use time in the Lead 
Communities during his next visit. This will be a topic for the 
discussion at the next t elecon. 

2 



VI. Relationship to Institutions of Higher Learning 

Assignment 

A. The "ALOHA group" has a mee.ting on November 14 - 15, not October 31 
- November 1 as we previously thought. It seems that those 
November dates would be better used in Milwaukee. Ginny will let 
Sara Lee know that Alan cannot attend on those dates and will try 
to find another meeting time while she is in the East. 

B. Meeting with Hebrew Union College 

There was further discussion on whether CIJE should be represented 
at an HUG meeting on November 21 to 22 to discuss progress on the 
MA.F grant. It was agreed that Barry w.ill talk wit:h Isa Aron about 

Assignment the content and anticipated outcomes in order to determine whether 
it is appropriate for us to be represented. It was agreed that 
CIJE should be kept informed and that .if this is an important 
meeting, we shou ld be represented. However , we will not plan to 
attend s imply to be visible. 

VII . Calendar 

Assignment 

Assignment 

Assignment 

A. Cleveland - November 7 - 9 

The staff wil l meet i n Cleveland on t he evening of November 7 . The 
specific time will depend on when peopl e can arrive. We will aim 
for a s tarting time between 7 and 8 PM. 

The schedule for Monday, November 8 is as previously presented. 

There are three meetings t o be scheduled for Tuesday, November 9. 

1. 

2. 

3. 

Barry will call Chuck Ratner to schedule a meeting of 1-1/2 
hours with Alan, Gail, and Barry, to bri ng him up to date 
on Lead Communities. 

Ginny will arrange a meeting of Steve Hoffman, Mark Gurvis , 
and Dani e l Blaine with Alan, Gail, Barr y and Ginny to 
discuss Cl eveland's desi re to use CIJE materials. 

Ginny will arrange a meeting for Alan with Richard Shatten. 

B. Milwaukee - November 14 - 15 

Milwa ukee will be holding a strategic planning retreat on these 
dates. We will plan to hold an all day staff meeting on Sunday, 
November 14, to include Alan, Gail , Barry , Ginny , Adam, Ellen, 
Daniel , (Roberta and Julie? ) . Some of this group will leave the 
staff meeting to join the strategic planning retreat for the 
opening 1 - 2 hours on Sunday. That group will join the retreat 
for the day on the 15th and will leave for Montreal from Milwaukee. 
Others will be free to leav-e Milwaukee on Sunday evening . 

3 



VIII. 

Assignment 

Assignment 

IX. 

Israel Agenda 

Alan will work to mesh the general agenda which he has proposed with 
the list of specific topics that have been identified. This will be 
discussed at the next telecon. 

Gail will let Alan know when on October 15 and 16 she is available to 
meet with him. 

Assignments 

It was suggested that each of the staff members review all of the 
assignment sheets and let Ginny know which assignments have been 
completed. We need to reassign those which are assigned to people no 
longer centrally involved, determine what to do with camper 
assignments, and figure out a way to move forward with these 
assignments. 

X. Tr ave 1 Plans 

Gail has tentative plan s to be in Baltimore on Tuesday, October 5. 

IX. Future Telecons 

Future telecons are scheduled as follows : 

Wednesday , October 6 - 9:00 AM 

Thursday, October 14 - 3:00 PM 

Following the staff seminar in I srael, we will consider holding future 
telecons on Monday mornings. 

4 



0 PAE M IER INDUSTRI A i.. CORPORATION 

D ASSIGNMENTS 

S£E IIANAGOIENT IIANUAL POUC'f 110. 1.5 
FOR GIJIDEl.111£5 ON TH£ COtll'lfTlON 

OF THIS FOltll FOR A FUNCTIONAi. SCltEOOl! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE DORPH ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

73890 (REV. 1189) PR1NTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Consider best use of ADH's time in LCs in 
November. 

Let ADH know when on 10/ 15 & 16 meetings 
could be scheduled. 

Write reports on Atlanta, Baltimore and 
Milwaukee visits. 

Call S. Lee about status of CIJ E contacts 
w/Reform community in Bal timore. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

GZD 

GZD 

GZD 

GZD 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

9/29/93 

9/29/93 

9/21/93 

9/ 21/93 

DUE DATE 

0/05/93 

0/06/93 

0/08/93 

0/15/ 93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INO U S TAIA L COAP O AATION 

D ASSIGNMENTS 

SH IIANMlEMOO IWIUAl l'OUCT NO. 1.S 
FOR GUIOEUNES OIi THE COIIPlmON 

OF THIS FORII FOR • FUNCTIOIIAI. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

73890 (REV. 1189) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 

1. Finalize arrangements for Blaustein grant 
iwith D. Hirschhorn. 

2 . Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
~- David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky 

3 . IWi th AH and BH, draft a j ob descr iption 
for Barry Holtz. 

4. ~ith SHH, develop a plan for involving 
~enominations in each Lead Community 
process. 

PRIORITY 
ASSIGNED 

TO 
(INmALS) 

SF 

SF 

SF 

SF 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

3/31/93 12/1/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

SEE IWIAGEMEIH IIMUAl l'OUCl' NO. I.S 
FOR GUI08'"ES OIi THE COlll'l.£TION 

or THI$ FORII FOR A FUNCTIONAL SCff[l)\Jl! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

73890 (REV, 1/89) P'8!NlEl> IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

~repare a recommendation for a policy on 
tthe use of materials .and d.ata generated by 
CIJE. 

Contact the fo l lowing board members in 
preparation for the August 26 meeting and 
send b r ief report to VFL: 

a. David Arnow 
t> . Norman Lamm 
"' Esther Leah Ritz 
~- Ismar s~horsch 

~ith SF and BH, draft a job description 
'°or Barry Holtz. 

PRIORITY 

HOCHSTEI N ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

ARH 

ARH 

ARH 

DATE 
9/29/93 

DATIE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTA IA L COFIPOAATION 

D ASSIGNMENTS 

SU IIAIIAGOIOO IIMUAl POUCJ NO. 1.S 
FO• GUIOW!IES ON TH£ COlll'tITION 

Of lltlS fo«II Fo« A flJNCTIONAl SCHEOOl£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

73890 (RtV. 1189) PRINTED IN US.A. 

ORIGINATOR/ PROJECT LEADER 

NO. DESCRIPTION 

1. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

2 . With HLZ, talk with MLM about the 
advisability of approach i ng Jesselson 
family to partner with J im Joseph grant . 

3. Propose to MLM that he tal k with Roy 
Hoffberger about t he Lead Community process 
in Baltimore and provide an outline of 
discussion points. 

4. With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

5. With Alan Hoffmann , confer by telephone 
with chief professional of each Lead 
Communinit y to encourage them to interview 
Senior Educators. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

2/25/93 

6/ 8/93 

3/24/93 

3/ 31/93 

DATE 9/29/93 

DUE DATE 

8/15/93 

8/15/93 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 

5/19/93 TBD 



0 PREMIER INOUS TRIAL CORPORATION 

D ASSIGNMENTS 

SEE MANAGEIIIHT MMUAL l'OUCT NO. 1.S 
FOR GUIDWN!S OIi THE COMPUTION 

OF THIS FORM FOi A AJIICTIONAL SCffEDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE A HOFFMANN 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

16. 

17 . 

73890 (REV. 1/89) PRINTm IN U.S.... 

ORIGINATOR/ PROJECT LEADER VFL 

DESCRIPTION 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

Draft a mission statement for the Lead 
Communities proj ect. 

With staff, prepa r e t ime line and action 
plan for CIJE. 

Talk with AG about edit or ial r evi ew of 
MEF reports . 

Talk with AG about s ubmi tting written 
reports to VFL on MEF meetings and 
activities for bi-weekly newsletter. 

Clarify with Chaim Botwi nick Baltimore's 
proposed use of grant. 

Write to Roberta confirming sal ary 
arrangements. 

Arrange to meet with Schindler and Syme 
on next trip. 

Arrange to meet with CRB Foundation on 
next visit. 

Reconfigure Israel agenda . 

Write to Lilly Foundat ion reps. as 
follow-up to Indianapolis meeting. 
Enclose A Time to Act and other 
publications. 

Write up meetings with denominations and 
training institutions . 

Consider issue of tax exemption at 
Mayflower. (BR is working on this) 

Work with VFL on budget -- start with 
work plan and structure, to be discussed 
with SDN in Israel. 

Develop a communications progr am : 
internal; with our board and advisors; 
with the broader community. 

Look into design of CIJE logo. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

.ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
9/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/93 8/19/93 

7/22/93 8/19/93 

7/22/93 8/19/93 

6/17/93 8/20/93 

9/21/93 9/24/93 

9/21/93 9/24/93 

9/21/93 9/30/93 

9/21/93 9/30/93 

9/21/93 10/05/93 

9/21/93 10/05/93 

9/29/93 10/06/93 

9/21/93 10/08/93 

9/21/93 10/15/93 

9/21/93 10/20/93 

9/21/93 10/26/93 

9/21/ 93 11/30/93 

9/21/93 12/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 P"'EIVIIE<> 11\jQ!./STRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 (R!V. 1189) PAINTro IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

18. Develop descriptive brochure for CIJ E. 

. 

-

SEE IWIMlEMEIH MANUAi. NlUC'I NO. l5 
fOR GIJID£1JlUl OIi THE COMMION 

Of THIS fOtt.11 fOII ~ RINCTIOIIAI. SCHEDULE 

STEERING COMMITTE 

A HOFFMANN 

VFL DATE 9/29/93 

A'SSIGNED DATE COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

{INITIALS) STARTED DATE 

ADH ~/21/93 1/15/94 



0 PAl:MIEA INOUSTAIAl- COAPOAATION 

D ASSIGNMENTS 

SU MANAGEIIOO IWIUAI. l'O!JCI' NO. LS 
FOR GtJIOEUNES ON THE COlll'l.£TlON 

OF THIS FOIII FOR A FIJNCllONAI. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE HOLTZ ASSI GNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

10. 

11. 

12. 

13 . 

73890 (REV. 1189) PRINTED IN U.s.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SF and ARR, draft a job description 
for Barry Holtz. 

Meet with J. Woocher for guidance on 
approach to mailing publications. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials. 

Call Chuck Ratner to schedule meeting with 
ADH, GZD & BWH on 11/9/93. 

Set up meetings for BH and ADH with John 
Ruskay and Rachel Cowan for ADH's next 
visit. 

Ask Sandy Brawarsky to submit a l etter 
about a communications position. 

Ask Steve Hoffman to arrange with Steve 
Solender to show BH office space at 
UJA/Fed.eration. 

Ask Isa Aron about content and anticipated 
outcomes of ll/21 - 22 HUC meeting. 

Work with Atlanta on filling the position 
of Director of the Lead Community project . 

Work with Milwaukee on pilot projects. 

Prepare suggestions for how to proceed wit1 
pilot projects in Atlanta. 

Begin work with Baltimore on a pilot 
project. 

Contact the following board members 
and send brief report to VFL: 

a. Gerald Cohen - done 
b. Susan Crown 
c. Billie Gold 
d. Neil Greenbaum - done 
e. Thomas Hausdorff 
f. Mark Lainer - done 
g. Matthew Maryles - done 
h. David Teutsch - done 

PRIORITY 

VFL 

A:SSIGNED 
TO 

(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BR 

BH 

BH 

BH 

BH 

BH 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/19/93 8/19/93 

7 /22/93 8/19/93 

5/28/93 8/21/93 

9/29/93 ~0/04/93 

9/21/93 ~0/05/93 

9/29/93 10/05/93 

9/29/93 tl.0/06/93 

9/29/93 10/06/93 

6/16/93 12/15/93 

3/5/93 ll'BD 

3/5/93 trBD 

3/5/93 trBD 

6/30/93 rBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREM•E"' INDUST .. IAL CO .. PO .. ATION 

D ASSIGNMENTS 

Sll lWIAG£1100 IIAIIUAl l'OUCY NO. 1.5 
fOR GUIOQJNES 011 THE COIIMlON 

Of THIS FOall FOa A FUNCTIOIIAI. SCHEDUI£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14 . 

73890 (REV. 1189) Pfl!NTED IN U.$.A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Subscribe to JTA and Jewish newspapers of 
the 3 Lead Communities. 

PRIORITY 

Organize and arrange meetings for TP 
Clevel and "forum" on 11/7-9 and Milwaukee 
on 11/14-15. Notify participants of 
plans. 

Draft cover letter to accompany minutes to TP 
people who did not attend board meeting. 
Suggest additional personal sentence for 
some. Enclose r eport on BP in Early 
Childhood. 

Draft cover letter to accompany minutes to TP 
people who attended board meeting. 

Call Chaim Botwinick about grant proposal. 

Call Sara Lee about ADH's conflict with 
ALOHA meeting and look for alternative 
meeting time. 

Arrange for ADH and GZD to meet with Steve 
Hoffman, Mark Gurvis and Daniel Blain to 
discuss Cl eveland's use of CIJE materials. 

Arrange a meeting on 11/9/93 for ADH and 
Richard Shatten. 

Develop and maintain a 6 month CIJE 
calendar. 

Look into use of Internet/Compuserve for 
CIJE. 

Design and order business cards for 
staff. 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, BWH about Jim Joseph grant. 

Prepare first bi-weekl y newsletter. 

Work with CJF on details of meeting of 
CIJE with Lead Community representatives 
on 11/16 - 17, in conjunction with the 
GA . ' 

TP 

SP 

SP 

TP 

TP 

V:FL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

~FL 

IVFL 

IJFL 

V'FL 

V'FL 

V'FL 

~FL 

~FL 

~FL 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/21/93 ~/30/93 

9/21/93 10/04/93 

9/21/93 ~0/05/93 

9/21/93 i0/05/93 

9/29/93 i0/05/93 

9/29/93 10/05/93 

9/21/93 10/06/9'3 

9/29/93 ~0/06/93 

9/21/93 10/10/93 

9/21/93 10/15/93 

9/21/93 10/15/93 

9/21/93 l0/15/93 

9/21/93 0/15/93 

7/22/93 0/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 <>A E MIEA INO U S "l"A IAL C OA<>O AA"l"ION 

D ASSIGNMENTS 

SE£ IIANAG(ll00 IIAIIUAl l'OUCY NO. l5 
FOR GIJIOEIJNES ON THE COllflETION 

OF THIS FOIIII FOR A flUNCTIONAI. SCHEDUI£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 (REV. 1189) PRINTED IN USA 

ORIGINATOR/PROJECT LEAD ER 

NO. DESCRIPTION 

15. Look into options and costs of portable 
printer for ADH. 

16. Review files on financial commitments of 
CIJE supporters and be sure Barry Reis' 
records are complete. 

17. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of 
lay and professional involvement we 
expect . [Israel agenda) 

18. Arrange to have Macintosh disks of names 
and addresses translated to IBM use. 
Explore best way to develop and update a 
rolodex for staff use . Take disks to 
Israel . 

19. Arrange for Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

20. Work with ADH on budget. Start with work 
plan and structure. 

21. 

22 . 

23 

24. 

25. 

Prepare a list of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay. 

Revise letterhead. 

Arrange for review of CIJE manual when 
staff is in Cleveland. 

Organize material s for paralle.l set of 
files. 

Schedule a tel econ with Executive 
Committee members following a meeting of 
presidents and executives of partner 
organizations. 

PRIORITY 

SP 

SP 

RP 

RP 

SP 

TP 

RP 

RP 

SP 

RP 

RP 

VFL DATE 9/29/93 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 9/21/93 10/15/93 

VFL 9/21/93 10/15/93 

VFL '4/7 /93 10/18/93 

VFL 9/21/93 10/18/ 93 

VFL 9/21/93 10/18/93 

VFL 9/21/93 10/27/93 

VFL 9/21/93 10/31/93 

VFL ~/21/93 10/31/93 

VFL 9/21/93 11/08/93 

VFL ~/21/93 11/15/93 

VFL Q/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



o Pl'lEMtE .. INDUSTRIAL co1:cu:>ol'IAT ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RtV. 1189) PRINTCO IN USA 

FUNCTION 

SU BJ ECT /OBJECTIVE 

SU IIANMlEtlEIIT MANUAL POUCY NO. 8.5 
FOR GUIOCUIIES OIi TKE COMl'lETION 

Of TKIS FORM FOR A FUIICTIOIW. SCltEDUL£ 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

1. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committee. 

3. Visit with Erica Jesselson to get her on 
board to support CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

4/7/93 

6/17/93 

DUE DATE 

8/15/93 

8/31/93 

8/31/93 

COMPLETED 
OR REMOVED 

DATE 



1 

0 PREMIER INDUSTRIA i.. COAPOAATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/89) PRINTED IN U.SA 

FUNCTION 

SUBJECT /OBJECTIVE 

SE£ IIIAIIAC£11ENT MANUAL POUCY 1'40. 1.5 
FO~ 6UIOWNES ON THE COllrtmofl 

OF TH3 FORII FOR A FUNCTIONAL satEDULt 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. 

1. 

2. 

3. 

4. 

5. 

DESCRIPTION 

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding. 

With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b . John Colman 
c. Maurice Corson 

Encourage MLM to talk with Gor ky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MLM with presidents and 
executives of CJF, JCCA and JESNA and 
second meeting t o include CRB, Crown, Avi 
Chai, Wexner and other funders. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 7/30/93 

6/8/93 8/15/93 

2/25/93 8/15/93 

3/24/93 TBD 

1/28/93 TBD 

COMPLETED 
OR REMOVED 

DATE 




