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AGENDA 
CIJE STAFF TELECON 

Oct. 6 , 1993 
9:00 AM (EDT) 

Participants: Gail Dorph , Alan Hoffmann, Barry Holtz, Ginny Levi 

Assignment 

I. Minutes of 9/29 VFL 

VFL 

ADH 

I I. Assignments of 9/29 

III. GA Plans 

IV. 

A. Lead Communities Seminar 11/16-17 

1. 'Who from CIJE will attend? 

2. 'Who from the Communities do we want there? 

3. How do we get the right people to come? 

4 . Logistics: Registration, room reservations, 
t iming of meetings 

B. The GA, itself 11/17-19: Schedule of CIJE- related events 

1. Ratner presentation: Do we have any responsibility 
r e : preparation of remarks? 

2 . MLM intro of PM: " 

3. Lead Communities breakfast 

a. Fri . morning 7- 8am 
b. 'Who is invited? 
c. 'Where? MLM's suite? Marty Kraar's? Art Rotman's? 
d . Any formal program? 

Other Arrangement s for ADH' s Nov. Visit 

A. Cleveland ti~ 
1. Sun. , 11/ 7 - Staff meeting - time? 

2 . Mon . , 11/ 8 - As previous l y se t 

3. Tues., 11/9 - Meetings to be scheduled 
a . Alan, Gail , Barry, Ginny, Chuck Ratner 
b. Alan, Gail , Barry, Gi nny, Steve Hoffman , Mark Gurvis , 

Daniel Blaine re Cleveland' s use of CIJE mat erials 
c. Alan, Richard Shatt en 



B. Milwaukee 

1. Sunday, 11/14 staff meeting - Good for Adam, OK for Ellen 
after 10am. They want to know agenda to plan field 
researchers' participation. Would like them there part of 
the time. Daniel? 

2. Mon., 11/15 Strategic planning meeting - Alan , Gail, Barry 

C. Atlanta 

D. Baltimore 

V. Israel Agenda [Random order] To be meshed with ADH outline. ADH 

A. From 3 to 23 

B. Attainable lead communi ty goals by April boar d meeting 

C. The communi ty o f educators and CI J E 

D. Establishment (rej uvenation) and use of professional 
advisory group 

E. Lead community r abbis and broader groups of rabbi s 

F. Summer 1994 - for pros and lay peopl e 

G. Denominations 

H. GA: Lead community seminar 

I. Pilot projects 

J. Content of Lilly/CIJE colloquium 

K. Planning with institutions of higher Jewish l earning 

L. Reasonable outcomes f or Lead Communities over 3 , 6, 9 months 

M. Should BH write a "vision" of :tCs ala The Future is History : 
woul d/could the LCs l ook like if it worked? 

N. Ideas to deal with recruitment of educators 

0. Ideas to deal with upgrading/in service of educators 

P. Ideas to deal with compensation of educators 

what 

Q. Ideas for helping with strategic planning: Can we use 12/13/88 
criteria for prog. options in working with LC commissions? 

R. A LC project: how is "quality" judged in advance? 



S. Project: A "Wexner" type project for lay leaders : A Vision of 
Jewish educat ion for the future -- goals project both in Israel 
and US 

T. 'What do we me an by systemic change: would "raising up" each 
institution individually , without hitting the whole system, be 
enough? 

U. How do you have systemic change when individual institutions are 
all independent? Differences be tween Jewish education and the 
Smith & O'Day view (no overarching control) 

V. 'What is the connection of the Best Practices project to the LGs? 

W. Do we need letters of agreement with the LCs? If so, what should 
they cover? 

VI. Community Updates GZD 

ADH VII. Review of upcoming travel plans 

VIII. Other issues Team 

IX. Future telecons VFL 

Thurs., Oct. 14, 3:00 pm 
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AG~ 
CIJE STAFF TEL.ECON 

Oct. 6 , l993 
9:00 AM (EDT) 

Participants: Gail Dorph , Alan Hoffmaftn, Barry Holtz, Ginny Levi 

Assignment 

I. Minutes of 9/29 

II. Assignments of 9/29 

III . CA Plans 

A. Lead Communities Seminar 11/16-17 

1. Who f r om CIJE will attendt 

2. Who from the Communities do we want there? 

3. How do we get the right people to come? 

4. Logistics : Registration, ~oom reservations, 
timing of meetings 

VFL 

VFL 

ADH 

B. The GA , itself 11/17 ·19: Schedule of CIJE-rel a ted events 

J½"-15' - Id 4m 1. Ratner presentaeion: Do we have any responsibility 
re : preparation of ra11arks? 

• 

2. MUl intro of PM: " 

3. Lead Communities breakfast 

a . Fri. morning 7·8am 
b. Who i5 invited? 
c. Where? MUt's suice? Marty Kraar's? Art Rotman's7 
d. Any formal program? 

IV. Other Arrangements for ADH's Nov. Visit 

A. Cleveland 

1 . Sun., 11/7 · Staff meeting· time? 

2. Mon ., 11/8 • As previously set 

3. Tues., ll/9 - Meetings to be scheduled 
a. Alan, Gail, Barry, Ginny, Chuck Ratner 
b. Alan, Gail, Barry, Ginny , Steve Hoffman, Mark Gurvis, 

Daniel Blaine re Cle•eland's use of CIJE materials 
c. Alan, Richard Shatteft 



• 

• 

• 

B. Milwaukee 

l. Sunday, 11/14 staff meeting - Good for Adam, OK for Ellen 
after 10am. · They want to k:now agenda to plan field 
researchers' participation. ~ould like them there part of 
the time. Daniel? 

2. Mon ., ll/15 Strategic planning meeting - Alan, Gail, Barry 

C. Atlanta 

D. Baltimore 

V. Israel Agenda [Random order] To be mashed with ADH outline. A.OH 

A. 

B. 

C. 

D. 

E. 

F . 

G. 

H. 

I. 

J. 

K. 

L. 

M. 

N. 

0. 

P. 

From 3 to 23 
J 

Attainable lead communi~ goals by April board meeting 

The co1M1Unity of educators and CIJ E 

Establishment (rejuvenation) and use of professional 
advisory group 

Lead community rabbis and broader groups of rabbis 

Summer 1994 • for pros and lay people 

Denominations 

GA: Lead community seminar 

Pilot projects 

Content of tilly/CIJE colloquium 

Planning with institutions of higher Jewish learning 

Reasonable outcomes for Lead Communities over 3, 6, 9 months 

Should BH write a "vision" of LCs ala The Future is History: 
would/could the LCs look like if it WOt'ked? 

Ideas to deal with recruitment of educators 

Ideas to deal with upgrading/in service of educators 

Ideas to deal with compensation of educators 

what 

Q. Ideas for helping with strategic planning: Can we WJe 12/13/88 
Ct'iteria for prog . options in working with LC commissions? 

R. A LC project: : how is "quality" judged in advance? 



• VIII . 

Assignment 

Assignment 

IX. 

- ------- - -

Israel Agenda 

Alan ~111 work to mesh t h e gengral agenda which he has proposed with 
the l i st of specific t opics t hac have been i dentif ied. This will be 
discussed a c the next t elecon . 

Gail will let Alan know ~hen on Oc t ober 15 and 16 she is avai l able to 
meet with him. 

Assignment s 

It was suggested that each of t:be staff members review all of the 
assignment sheets and let Ginny know which assignments have been 
comple ted. We need to reassign those which are uaigned to people no 
longer qentr ally imrolve6, determine what to do with camper 
assignments, and figure out a way to move forward with thes• 
ai.signments. 

X. Trave l Plans 

IX . 

• 

• 

Gail has tentative plans to be i n Baltimore on Tuesday, Oc t obe~ 5 . 

Fut ure Telecons 

Future telecons are scheduled •s follows: 

Wednes day, October 6 • 9:00 AM 

Thur sday, October 14. 3:00 PM 

Following the staff seminar in Israel , we will c onside r holding future 
t e l econs on Monday morning5. 

-~ 
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~ 
~ 
~ 
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MINUTES: 

DATE OF MEETING: 

CIJE STAFF TELECONFERENCE 

October 6, 1993 

DATE MINUTES ISSUED: October 8, 1993 

PRESENT: 

COPY TO: 

Gail Dorph, Alan Hoffmann, Barry Holtz , Virgi n ia Levi, 
(Sec'y) 

Morton L. Mandel 

I. The minutes and assignments of September 29 were reviewed. 

A. Communications 

Gail has drafted a report on her visits to the Lead Communities which 
will become part of the first bi-weekly repor t. I t was agreed that a 
cover note from Alan will be included, explaining the purpose of 
these reports and clarifying that they are to be kept confidential. 

Barry met with Sandy Brawarsky to discuss background to CIJE and 
review the tasks we seek in a communications pe r son. He believes 
that she would do this job effectively and that she is interested. 
It was agreed that Barry will ask her to prepare a preliminary 
proposal i n which she would outline the parameters of the project. 
If we are interested, we would need to pay her for the time it would 
require to prepare a detailed proposal. Alan will consider this 
suggestion and, if he feels it is appropriate, will complete the form 
used to recommend engagement of a consultant. 

B. Office 

No further action can be taken until Barry has an opportunity to see 
the UJA/Federation space. He will follow up with Steve Hoffman for 
assistance in getting through to Steve Solender. 

C. Funding Issues 

1 . The Lilly Foundation has asked Barry and/or Alan to attend a 
meeting on November 4 or 5 for input into a Lilly research 
project. The invitation signifies serious interest on the part of 
Lilly in CIJE . It was agreed that Barry will call back to find 
out whether t his meeting can be postponed. If not , Alan will plan 
to go on November 4. Barry has a Best Practices consultation at 
that time. (Later: Barry believes that Alan should attend on 
November 4. ) 

1 



Assignment 

II . 

2. Alan will call Chaim Botwinick for f urther discussion of the 
Baltimore request fo r a gr ant of $30 , 000 . He will suggest t ha t 
the request not include funding of an exi sting position. 

D. Institutions of Higher Learning 

Ginny was to call Sara Lee t o try t o s chedule a meeti ng for Alan with 
her while she is in the Eas t . (Done: Tentative meeting set for 
Monday , November 1, 4: 00 to 6:00 PM. ) Gi nny was also to ask Sara for 
a t ime on Friday , October 15 when she would b e available for a phone 
call from Gail. Gail will t ry to schedule time for Alan and herself 
in Ba l t i more in conjunction wit h t hat meeting. 

Barry will follow up with Isa Aron to determine whether it is 
critical for CIJE to be represented at the HUC meeting schedul ed for 
Novembe r 21 - 22 in California. 

E. Miscellaneous 

1. It was suggested that Sandy Brawarsky would be a good person to 
help with the editing of MEF reports. 

2. We will add to the Israel agenda the assignment of campers to 
counselors and next steps in those contacts . 

3. Ginny r eported that she is looking into linking CIJE staff and 
consultants via electronic mail. Until this can be resolved, Gail 
will t ry to get an account through JTS and Ginny will work on 
getting an account through CWRU for bit-net communication. 

GA Plans 

A. Lead Communities Seminar - 11/16-17 

1. CIJE representatives will include the four core staff plus Ellen 
Goldring, Roberta Goodman , and Julie Tammivaara. We will ask 
Daniel Pekarsky and Adam Gamoran, as well. 

2. We will work to get t he following community representatives at the 
meeting. 

a. Atlanta: Bill Schatt en, David Sarnat, Lauren Azoulai , Janice 
Alper, Steve Ge l f and . 

b. Baltimore: Genine Fidler , Darrell Friedman, Chaim Botwinick, 
Marshall Levin, Nancy Kutl er. 

c. Milwaukee: Jane Gellman, Louise Stein, Rick Meyer, Howard 
Neis t ein, Ruth Cohen. 

2 



Assignment 

Assignment 

Assignment 

It was agreed that we would like to have the Federation directors 
present for at least a portion of the seminar. Alan will call 
each of the three to encourage attendance of those listed above. 
If the Federation execs are not available for the two full days, 
he will strongly encourage their participation on the second day 
and will indicate that the agenda will be adjusted to accommodate 
this. 

3 . Ginny will work with individuals to register for the GA and 
reserve hotel rooms. 

B. CIJE-related meetings at the GA 

1. Chuck Ratner is scheduled to present on Thursday, November 18 at 
10:00 AM. Alan will talk with Steve Hoffman about the preparation 
of his remarks and making certain that CIJE is highlighted. 

2. Mill will introduce the prime minister Thursday evening. 

3. We are scheduling a CIJE breakfast meeting for Friday at 7 - 8 AM 
to include MU1, Steve Hoffman, Chuck Ratner, ADH, GZD, B'WH, the 
three community Federation execs, and one or two lay people from 
each of the Lead Communities. 

4. A forum entitled "What Works in Jewish education" is scheduled for 
Friday morning, 8 - 9:45 AM. It is not yet clear whether Alan or 
Barry will be invited to present. 

5. A session for continuity commission chairs is scheduled for Friday 
afternoon, 2 - 3:45 PM. (According to Jon Woocher, it is hoped 
that there will be Lead Community involvement in the reports and 
responses. This has not yet been planned and no one has been 
invited to present.) Anyone who attends the session will have to 
plan to remain in Montreal for Shabbat. 

Alan will talk with Jon Woocher and Steve Hoffman about details of 
Assignment these sessions. We will focus on the GA during the next telecon. 

III. Plans for other November meetings 

Alan will arrive in the States on Sunday, October 31 . Gail will try to 
Assignment schedule two days in Baltimore during the first week of November and 

meetings in Atlanta on November 22 and 23. Barry will look into the 
Lilly meeting, as discussed earlier. 

Assignment 

IV. 

In order to make best use of Sunday, November 14 in Milwaukee, it 
agreed we should fly to Milwaukee Saturday evening, November 13. 
will look into the advisability of holding the Sunday meetings at 
community campus and staying at a hotel nearby. 

The next telecon is scheduled for Thursday, October 14 at 8:00 AM. 
the change in time. 
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0 QREMIER INOUSTQIAI.. CORQORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (1!EV 1189) Pl!IHT[l) IN U-$.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Consider best place in Milwaukee to hold 
staff meeting. 

2. Schedule meetings with ADH in Atlanta and 
Baltimore in November. 

3. Call S. Lee about status of CIJE contacts 
wjReform community in Baltimore. 

4. Try to arrange for a temporary university 
E-mail account . 

I 

~ 

• 

SU IWIA&EIIEJIT IWIUAI. l'OUCY 110. I.S 
FOi GUIDEIJNES 011 Tll£ C0111'l£11011 

Of THIS FOIII fOI A fllllCTIOIIAL SCIIEDUlf 

STEERING COMMI TTEE 

DORPH ASSIGNMENTS 

VFL DATE 10/6/93 

ASSIGNED DATE COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

GZD 10/6/93 10/13/93 

GZD 10/6/93 10/13/93 

GZD 9/21/93 10/15/93 

GZD 10/6/93 10/15/93 



0 "'AEMIEA INOUSTAIAL COA.,,OAATION 
:sEE IIIMAGE.IIOO IWIUAL NlUCT 110, 1.5 

FOt GIJIOOJNES OIi TltE COMl'UTIOlt 
or TltlS FO«M FOIi A FUIICllOIIAI. SCIIEDUU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECT S 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJ ECTIVE FOX ASSIGNMENTS 

73890 (REV. 1189) PIIINTED IN U.SA 

ORIGINATOR/ PROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

1. Finalize arrangeme nts for Blaustein grant 
with D. Hirschhorn . 

2. Contact the following board members 
in preparation for the Augus t 26 meeting 
and send brief r eport to VFL: 

a. Alfre d Gott schalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Paul Steinberg 
f. Isadore Twersky 

3. With AH and BH, draft a job description 
for Barry Holtz. 

4. With SHH, develop a plan for involving 
denominations in each Lead Communi ty 
process . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/ 19/93 8/19/ 93 

3/31/93 12/1/93 

COMPLETED 
OR REMOVED 

DATE 



0 <>REMIS"' INOUST,,.IAI. COA<>ORATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 
~ fll,N. l~) PfllNffll IN U.SA 

FUNCTION 

SUBJECT/OBJECTIVE 

S£f MMMiEMEIIT IWIU~ ~ NQ, ~ 
RIR 6UIOEUNES OIi THE COlll'lETION 

OF THIS FOllll FOil A FUNCTIOII.II. SCHEDULE 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

VFL 
ORIGINATOR/PROJECT LEADER DATE 

9/29/93 

NO. 

1. 

2. 

3. 

• 

• 

DESCRIPTION 

~repare a recommendation for a policy on 
t he use of materials and data generated by 
tIJE. 

Contact the following board members in 
breparation for the August 26 meeting and 
send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 

c. Esther Leah Ritz 
tl. Ismar Schorsch 

With SF and BH, draft a job description 
.. or Barry Holtz . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREM IER INDUSTRIAL COR PORATION 
$EI IWIACEIIOO MAHUAl l'OUC'I NO. 1.S 

FOR Glll>EUNES ON TH£ COIIPllTIOH 
or THIS FOIII FOi A fUNCINlllM. SCltEDUU 

• 

• 

• 

D ASSIGNMENTS 
D ACT IVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITIEE 

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

73890 (lt[V. 1189) f>RlNT[l) IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

1. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charles Goodman 
C. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

2. With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

3. Propose to MLM that he t alk with Roy 
Hoffberger about the Lead Community process 
in Baltimore and provide an outline of 
discussion points . 

4. With SF, develop a plan for involving 
denominations in each Lead ColIIIIlunity in 
CIJE. 

5. With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Communinity to encourage them to interview 
Senior Educators . 

PRIORITY 
ASSIGNED 

TO 
(1NITIALS) 

t:;HH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

2/25/93 

6/8/93 

3/24/93 

3/31/93 

DUE DATE 

8/15/93 

8/15/93 

TBD 

TBD 

5/19/93 TBD 

COMPLETED 
OR REMOVED 

OATE 



0 PO,EMIEA INDUSTRIAL COAPOO,ATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (lllV 1/89) P!IINTEO IN U.SA 

FUNCTION 

SUBJECT/OBJECTIVE 

SEE IIAICAGOIEIIT IIAIIUAL POUC'f IIO. &.5 
fOt GUIOWND 011 1'11£ COMIUTION 

Of THIS FORII fOI a fUNCflONAI. SCIIEIJUlE 

CIJE STEERING COMMITTEE 

A HOFFMANN 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
10/6/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

• 15. 

DESCRIPTION 

Clarify with Chaim Botwinick Baltimore's 
proposed use of grant. 

Talk with AG about submitting written 
reports to VFL on MEF meetings and 
activities for bi-weekly newsletter. 

Write to Roberta confirming salary 
arrangements. 

Write to Lilly Foundation reps. as 
follow-up to Indianapolis meeting. 
Enclose A Time to Act and other 
publications. 

Arrange to meet with Schindler in 
I srael. 

Talk with J. Woocher and S. Hoffman for 
details of GA sessions with CIJE 
involvement. 

Call Lead Community Federation execs 
about attendance at Montreal seminar. 

Talk with SHH about preparation of C. 
Ratner's remarks. 

Write up meetings with denominations and 
training institutions . 

Draft a mission statement for the Lead 
Communities project. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Consider issue of tax exemption at 
Mayflower. (BR is working on this) 

Work with VFL on budget -- start with 
work plan and structure, to be discussed 
with SDN in Israel. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted . 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/21/93 10/07/93 

9/21/93 10/07/93 

9/21/93 10/08/93 

9/21/93 10/08/93 

9/21/93 10/13/93 

10/6/93 10/13/93 

10/6/93 10/13/93 

10/6/93 10/13/93 

9/21/93 10/15/93 

7/22/93 10/20/93 

7/22/93 10/20/93 

9/21/93 10/20/93 

9/21/93 10/26/93 

7/22/93 11/01/93 

9/21/93 11/30/93 

COMPlETED 
OR REMOVED 

DATE 



o C:><'IEMlER INDUSTRIAL. coi:,i:,oi:,ATION 

0 ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 (llEY 1/89) PAlHTID II' u.sA 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

16. Look into design of CIJE logo. 

17 . Develop descriptive brochure for CIJE. 

• 

SEE IIAM6EIIOO IWIUAl l'OUCI' IIO. U 
fOI SIJID£1JNES OIi THE COMIUTIOII 

Of l1IIS RlUI FOi A f\lffllONAl SCIIDIUU 

STEERING COMMITTE 

A HOFFMANN 

VFL DATE 10/6/93 

ASSIGNED DATE COMPI.ITED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

ADH ~/21/ 93 12/15/93 

ADH ~/21/93 1/15/94 



0 PREMIER tNOUSTl'IIAL CORPOl'IATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 {ll£V 1/89) P111NTEO IN II.SA 

FUNCTION 

SUBJECT / OBJECTIVE 

SEI IIANAGDIDIT IIAIIUAI. NJUCT NO. 1.5 
FOR GUIOQIN£S ON THE COlll'LETION 

Of THIS fo«II FOi A FUNCTIOIIAI. SCIIEDIJLE 

CIJE STEERING COMMITTEE 

HOLTZ ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER VFL DATE 10/6/93 

• 

NO. 

1. 

2 . 

3 . 

4 . 

5 . 

6. 

7. 

8. 

DESCRIPTION 

Set up meetings for BH and ADH with John 
Ruskay and Rachel Cowan for ADH ' s next 
visit. 

Ask Isa Aron about content and ant icipated 
outcomes of 11/21 - 22 HUC meeting. 

Prepare a memo summariz ing proposal on 
distribution of CIJE mater ials (Woocher -
possibility). 

Work with Atlanta on filling t he position 
of Director of the Lead Community project. 

Work with Milwaukee on pi l ot projects . 

Prepare suggestions for how to proceed 
with pilot projects in Atlanta. 

Begin work with Baltimor e on a pilot 
project. 

Contact t he following boar d members and 
send b rief report to VFL: 

a . Gerald Cohen 
b. Susan Crown 
c. Billie Gol d 
d . Neil Greenbaum 
e. Thomas Hausdorff 
f. Mark Lainer 
g . Matthew Maryles 
h . David Teutsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

~/21/93 10/14/ 93 

~/29/93 10/14/ 93 

5/28/93 11/15/ 93 

~/16/93 TBD 

B/5/93 TBD 

B/5/93 TBD 

B/5/93 rIBD 

6/ 30/93 TBD 

COMPlETE.D 
OR REMOVED 

DATE 



0 '"""EMIEf'l INDUSTf'llAL COf'li:>Of'lATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RfV. 1/89) PRINTED IN U.SA 

FUNCTION 

SUBJECT/ OBJECTIVE 

SEE IWW,EIIEIIT IIAJIUAL rotJCY NO. 1.5 
FOR CUIOEUNES ON THE COllll£TION 

Of THIS f8RII FOR A FUNCTIONAi. SCHEDULE 

CIJE STEERING COMMITTEE 

LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 10/6/93 

• 

NO. DESCRIPTION 

16. Review files on financial commitments of 
CIJE supporters and be sure Barry Reis' 
records are complete. 

17. Plan to discuss letters of agreement for 
the Lead Communities. Consider including 
our expectations regarding the sort of 
lay and professional involvement we 
expect. [Israel agenda] 

18. Arrange to have Macintosh disks of names 
and addresses translated to IBM use. 
Explore best way to develop and update a 
rolodex for staff use. Take disks to 
Israel. 

19. Arrange for Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

20. Work with ADH on budget. Start with work 
plan and structure . 

21. Prepare a list of CIJE and Mandel 
Institute consultants used to date and 
their rates of pay. 

22. Revise letterhead. 

23. Arrange for review of CIJE manual when 
staff is in Cleveland. 

24. Design and order business cards for 
staff. 

25. Organize materials for parallel set of 
files. 

26. Schedule a telecon with Executive 
Committee members fol l owing a meeting of 
pr esidents and executives of partner 
organizations . 

PRIORITY 

SP 

RP 

RP 

SP 

TP 

RP 

RP 

SP 

SP 

RP 

RP 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 9/21/93 10/15/93 

VFL 4/7/93 10/18/93 

VFL 9/21/93 10/18/93 

VFL 9/21/93 10/18/93 

VFL 9/21/93 10/27 /93 

VFL 9/21/93 10/31/93 

VFL 9/21/93 10/31/93 

VFL 9/21/93 11/08/93 

VFL 9/21/93 11/15/93 

VFL 9/21/93 11/15/93 

VFL ~/25/93 TBD 

COMPLETED 
OR REMOVE'D 

DATE 



0 PREMIER INOUSTRIAL COR PORATION 

D ASSIGNMENTS 

SEE IWIAGEIIOO IIAIIUAI. POUCT IIO. l5 
FO• GUIDOJNES ON TME COIIPI.EIION 

OfTHIS FObl FOi A FIJNCTIOIIAI. SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMITTEE 

• 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

73890 (RE\I 1189) PR1NTID lfl USA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Call Sara Lee about ADH's conflict with 
ALOHA meeting and look for alternative 
meeting time. 

Develop and maintain a 6 month CIJE 
calendar. 

Register and reserve rooms for GA and 
seminar participants. 

PRIORITY 

TP 

Draft cover letter to accompany minutes to TP 
peopl e who attended board meeting. 

Draft cover letter to accompany minutes to TP 
peopl e who did not attend board meeting. 
Suggest additional personal sentence for 
some. Enclose report on Best Practices in 
Early Childhood. 

Subscribe to JTA and Jewish newspapers of 
the 3 Lead Communities. 

Prepare first bi-weekly newsletter. TP 

Work with CJF on details of meeting of TP 
CIJE with Lead Community representatives 
on 11/16 · 17, in conjunction with t he I 
GA. 

Look i nto options and costs of portable 
printer for ADH. 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, BWH about Jim Joseph grant. 

Try to arrange for a temporary university 
E-mail account. 

Arrange for ADH to meet with Syme in New 
York. 

Arrange for ADH to meet with CRB 
Foundation on next visit. 

Organi ze and arrange meetings for 
Cleveland "forum" on 11/7- 9 and Milwaukee 
on 11/14-15. Notify participants of 
plans . 

Look into use of Internet/Compuserve for 
CIJE. 

SP 

TP 

SP 

LEVI ASSIGNMENTS 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
10/6/93 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/29/93 10/06/93 

9/21/93 10/10/93 

10/6/93 10/12/93 

9/21/93 10/12/93 

9/21/93 10/12/93 

9/21/93 10/14/93 

9/21/93 10/15/93 

7/22/93 10/15/93 

9/21/93 10/15/93 

9/21/93 10/15/93 

10/6/93 10/15/93 

10/06/93 10/15/93 

10/06/ 93 10/15/93 

9/21/93 10/15/93 

9/21/93 10/15/93 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL COAPOAA 'l"IO N 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) PfflNT!D IN U.S.A. 

FUNCTION 

SUBJECT/OBJECTIVE 

SEE MAIIAG£MENT MAHUAL P'OUCY NO. 1.5 
FOR GUIOWNES OH THE COMl'UTIOH 

Of THIS FORM FOR A FIJNCTIOHAL SCHEOOlf 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

1. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

2. Consider establishing a finance committ ee . 

3. Visit with Erica Jesselson to get her on 
board to support CIJE. 

• 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

2/25/93 

4/7/93 

6/17/93 

DUE DATE 

8/15/93 

8/31/93 

8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 <>REM IE"' INOUSl"RIAL COR<>O.,ATION 

• 
D ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (R(V. J189) Pl!INT(D IN U.SA 

FUNCTION 

SUBJECT /OBJECTIVE 

$E£ IWIAWIOO IIAIIUAL NlucT NO. 1.5 
FOR GUIOWNES 011 TH£ COlll'lITIOII 

OF THI$ FORM FOR II FUNCTIONAi. SCHEOULE 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. 

1. 

2. 

3. 

4. 

• 5. 

• 

DESCRIPTION 

Schedule meeting of Mill, AJN, and HLZ to 
discuss CIJE funding. 

With SIDI, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b . John Colman 
c . Maurice Corson 

Encourage MLM to talk with Corky Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MLM with presidents and 
executives of CJF, JCCA and JESNA and 
second meeting to incl ude CRB, Crown, Avi 
Chai, Wexner and other funders . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 7/30/93 

6/8/93 8/15/93 

2/25/93 8/15/93 

3/24/93 TBD 

1/28/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



AGENDA 
CIJ E STAFF TELECON 

Oct . 14, 1993 
8:00 AM (EDT) 

Participants: Gail Dorph, Alan Hoffmann, Barry Holtz, Ginny Levi 

Assignment 

I. 

II. 

Minutes of 10/6 

Assignments of 10/6 

VFL 

VFL 

III. Milwaukee - 11/13- 15 

IV. 

A. Where should we stay and meet? 

B. Rough agenda (so Adam & Ellen know when t o ask 
Roberta and Julie to be there) 

GA Plans 

A. Lead Communities Seminar 11/16-17 

l. CIJE participants : We 4; EG, RG, JT; AG or DP? 

2. Who from the Communities is coming? 

GZD 

ADH 

B. The GA, itself 11/17-19: Schedul e of CIJE-related events 

1. Ratner presentation: Did ADH talk with SHH re: preparation of 
remarks? 

2. Lead Communities breakfast 

a. Fri . morning 7-8am 
b . Invitations 
c . Where? MLM' s suite? Marty Kraar' s? Art Rotman' s? 
d. Any formal program? 

3. Forum: "Wh.at Works in Jewish Education?" - Fri. 8-9:45 a.m. 

4. Local continuity commissions - Fri. 2-3:45 p.m. 

V. Other Arrangements for ADH's Nov. Visit 

A. Cleveland 

1. Sun., 11/7 - Staff meeting - time? 

2. Mon., 11/8 - As previ ously set 



3. - Meetings to be scheduled Tues., 11/9 
8:30 a.m. 
10:30 a.m. 

Alan, Gail, Barry, Ginny, Chuck Ratner 
Alan, Gail, Barry, Ginny, Steve Hoffman, 
Gurvis, Daniel Blaine re Cleveland's use 
materials 

Mark 
of CIJE 

12:30 p.m. Alan, Richard Shatten 

B. Atlanta 

C. Baltimore 

D. Other - see Nov. calendar 

VI. Israel Agenda [Random order] To be meshed with ADH outline. ADH 

A. From 3 to 23 

B. Attainable lead community goals by April board meeting 

C. The community of educators and CIJE 

D. Establishment (rejuvenation) and use of professional 
advisory group 

E. Lead community rabbis and broader groups of rabbis 

F. Summer 1994 - for pros and lay people 

G. Denominations 

H. GA: Lead community seminar 

I . Pilot projects 

J. Content of Lilly/CIJE colloquium 

K. Planning with institutions of higher Jewish learning 

L. Reasonable outcomes for Lead Communities over 3, 6, 9 months 

M. Should BH write a "vision" of LCs ala The Future is History: 
would/could the LCs look like if it worked? 

N. Ideas to deal with recruitment of educators 

0. Ideas to deal with upgrading/in service of educators 

P. Ideas to deal with compensation of educators 

what 

Q. Ideas for helping with strategic planning: Can we use 12/13/88 
criteria for prog. options in working with LC commissions? 

R. A LC project: how is "quality" judged in advance? 



S . Project: A "Wexner" type project for lay leaders: A Vision of 
Jewish education for the future -- goals project both in Israel 
and US 

T. 'What do we mean by systemic change : would "raising up" each 
institution individually, without hitting the whole system, be 
enough? 

U. How do you have systemic change when individual institutions are 
all independent? Differences between Jewish education and the 
Smith & O'Day view (no overarching control) 

V. 'What is the connection of the Best Practices project to the LCs? 

W. Do we need letters of agreement with the LCs? If so, what should 
they cover? 

X. Assignment of campers to counselors; next steps in contacts 

VII. Community Updates GZD 

ADH VIII. Review of upcoming travel plans 

IX. 

X. 

Other issues 

Future telecons 

None scheduled until after Israel 

Team 

VFL 



• 

• 

MINUTES: 

DATE OF MEETING : 

CIJE STAFF TELECONFERENCE 

October 14, 1993 

DATE MINUTES ISSUED: October 15, 1993 

PRESENT: 

COPY TO: 

Gail Dorph, Alan Hoffmann, Barry Holtz, Virginia Levi 
(Sec 'y) 

Mort on L. Mandel 

I. The minutes of October 6 were reviewed. 

A. Communications 

1. Bi-weekly report 

Ginny plans to send the first report by October 15 with a cover 
memo which she wil l prepare . 

2. PR person 

Barry has asked Sandy Brawarsky to draft a letter outlining a 
proposal she might submit for work with CIJE. He reminded us that 
she would be available only for occasional assignments unt il 
December. It was agreed that this is not a stumbling block. 

3. Gail and Ginny are working on getting onto university electronic 
mail systems. Alan is looking into Compu- Serve Israel . 

B. Office 

Alan will send Barr y a copy of a letter from UJA/Federation regarding 
Assignment office rental, with a copy to Ginny. With the information in t he 

letter, Barry will arrange to view the space without waiting for Steve 
Assignment Hoffman's i ntercession. 

Ass i gnment 

C. Funding Issues 

1. Alan plans to attend the Lilly meeting on November 4. Barry will 
request background materials and will plan to deliver them to Alan 
in Israel. 

2. Alan has talked with Chaim about the Baltimore proposal for a 
$30 , 000 grant. Chaim is to submit a revised proposal, in writing, 
which requests $15 , 000 to support the analysis of data now and 
$15 ,000 to be held in reserve for a project to be undertaken in 
1994. 

1 



• 

• 

D. Hebrew Union College 

1. Alan's appointment with Sara Lee has been set for Monday, 
November 1, 4:00 PM in Baltimore. 

2. Barry has sent a message to Isa Aron indicating that the timing of 
the HUG meeting may make it impossible for anyone from CIJE to 
attend. 

II. Plans for the GA 

A. Lead Communities Seminar - November 16 - 17 

1. Ginny has made room reservations for Alan, Gail, Barry, Ellen, 
Roberta, Julie and herself and GA registrations for Alan, Gail and 
Barry. 

2. We expect the following Lead Community representatives to attend: 

a. Atlanta - Bill Schatten, Lauren Azoulai, possibly Janice Alper 
and , on Wednesday, David Sarnat. 

b. Baltimore - Genine Fidler, Cham Botwinick, Marshall Levin 
and , at 11 :00 AM on Wednesday, Darrell Friedman. 

c. Milwaukee - Jane Gellman, Louise Stein and Ruth Cohen. Alan 
had not yet spoken with Rick Meyer about h is and Howard 
Neistein's attendance. (Ginny spoke with Rick, who will try 
to be present on Wednesday. He wanted to know first who else 
would be there . He expected Howard could attend at least part 
of the seminar, but made no commitments.) 

B. CIJE related meetings 

Discussion focus ed on the Fr i day breakfast meeti ng. In response to a 
question about t he necessity of holding the meeti ng, it was noted that 
after having had one last year, it is expected and i t is an excellent 
opportunity to bring together the lay and professional leadership of 
the Lead Communities and the CIJE leadership . 

It was suggested that the following be invited: 

1. All CIJE board members 

2. Alan Hoffmann, Barry Holtz, Gail Dorph , Steve Hoffman , Marty 
Kraar, Art Rotman, Jon Woocher. 

3. Representatives of the communities: 

a. Atlanta: David Sarnat, Gerald Horowitz, Lauren Azoulai, Janice 
Alper, Bill Schatten 

2 
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• 

• 

III. 

Assignment 

--

b. Baltimore: Darrell Friednlan, Richard Landsburgh, Chaim 
Botwinick, Marshall Levin, Genine Fidler, ( Ilene Vogelstein 
will be in Israel) 

c. Milwaukee: Rick ~yer, Betsy Green, Ruth Cohen, Jane Gellman, 
Louise Stein, Howard Neistein 

Ginny will prepare an invitation to go out as soon as the details of 
the meeting can be confiraed. 

Ginny will call Jon qoocher on October 15 f or details on the 8:00 
session on "'What works in Jewish education" and the 2;00 session for 
continuity, coimn1ssion and leaders. 

Milwaukee meetin~s - 11 /1~ - 15 

I t was agreed that we will attempt to get to Milwaukee on Saeurday 
night, November 13 so that we can begin meeting by 9:00 AM on Sunday. 
Ginny will ask Mary Esther to work with Roberta Goodman to find a 
comfortable, reasonably priced hotel at which we can stay and meet. 
Mary Esther will then make arrangements with the hotel . It was 
sugges ted that she check with Susan Jonas of Milwaukee t o find out 
whether arrangements can be made for reasonably priced kosher food to 
be delivered. Meecings will include lunch and dinner on Sunday and 
will go until approximately 10:00 PM. 

IV . Israel agenda 

V. 

Assignment 

It was suggested that the seminar in Israel include an opportunity 
to review what is actually happening in the local communities, as compared 
with outcomes we seek, and how we envision moving from point A to point B. 

Alan's schedule for November 

A. Ginny will write to Daniel Symeon Alan's behalf to request a meeting 
time. [Shortly after the tele~~ she got a call from bis sec~etary 
indicating that he is noc available on any 0£ the dates proposed.) 

B. Barry will schedule meetings with Rachel Cowan , John Ruskay and Sandy 
Brawa-rsky. 

C. A copy of Alan's most current schedule is attached to these minutes. 

• 3 
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0 "'REMIE"' INOUST .. IAL COR.,ORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 

73890 (REY 1189) PIIINTtD IN U.U 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Call S. Lee about status of CIJE contacts 
w/Reform community in Baltimore. 

2. Try to arrange for a temporary university 
E-mail account . 

• 

• 

StE IWIIIGIJWIT IWIUAL POUCT NO. 1.5 
fOII 6Uf011JND ON THE COMIUJIOII 

Of nas FOIII FOi A fUNCTIONM. satllllll£ 

STEERING COMMITTEE 

DORPH ASSIGNMENTS 

VFL DATE 10/14/ 93 

ASSIGNED DATE COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

GZD 9/ 21/93 IJ..0/15/93 

GZD 10/ 6/93 0.0/15/ 93 



• 

• 

0 OREMIER tNOUSTRIAL CORPOAATtON 

D ASSIGNMENTS 

SE£ MAIW;OIOIT IWIUAl. l'OIJCT IIO U 
fOI CIIIDOMCS OIi TM[ COIIPIITIOII 

Of THIS fOltll R>a A fUIICTIOIUI. SCNa1UU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE 
SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 

1. Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

2. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
~- Florence Melton 
~- Paul Steinberg 
f. Isadore Twersky 

3. !With AH and BH, draft a job description 
for Barry Holtz. 

4. ~ith SHH, develop a plan for involving 
~enominations in each Lead Community 
1,Process. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 9/29/93 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

7/22/93 8/15/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

3/31/93 12/1/93 

COMPLETED 
ORREMOVEO 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (Rl:V. 1/89) PR!KTED IN USA 

FUNCTION 

SUBJECT /OBJECTIVE 

sn IIIANAGEIIOO MANUAi. l'OUCl' NO. '-5 
FOlt l:IIIOWNES ON THC COlll'l£TION 

Of Tl!IS fORII FOR A RINCTIOIUl SCHEOOU 

CIJE STEERING COMMITTEE 

HOCHSTEIN ASSIGNMENTS 

VFL 
ORIGINATOR/PROJECT LEADER DATE 

9/29/93 

• 

• 

NO. DESCRIPTION 

1. Prepare a recommendation for a policy on 
the use of materials and data generated by 
CIJE. 

2. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

3. 

a. David Arnow 
t>. Norman Lamm 
c. Esther Leah Ritz 
~- Ismar Schorsch 

~ith SF and BH, draft a job description 
"or Barry Holtz. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ARH 

ARH 

ARH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 8/12/93 

2/25/93 8/15/93 

5/19/93 8/19/93 

COMPLETED 
OR REMOVED 

DATE 

I• 

11 
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0 PAEMIEA 1Nous Ti:,1AL C OAPO ,,.ATION 
SU MANAGOIEIIT MMUAl NlUCT N0. 1.5 

FOR GUIOWNES ON TKE COMPUTION 
OF TKIS FORM FOR A FUNCTIONAi. SCHED\ll£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE S HOFFMAN ASSIGNMENTS 

73890 (l!EV, l/89) PfilNTED IN USA 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

1. Contact the following board members 
in preparation for the August 26 meeting 
and send brief report to VFL: 

a. Jay Davis 
b. Charles Goodman 
c. Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

2. With HLZ, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

3. Propose to MIB that he talk with Roy 
Hoffberger about the Lead Community process 
in Balti.more and provide an outline of 
discussion points. 

4. With SF, develop a plan for involving 
denominations in each Lead Community in 
CIJE. 

5. With Alan Hoffmann, confer by telephone 
with chief professional of each Lead 
Communinity to encourage them to interview 
Senior Educators . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

2/25/93 

6/8/93 

3/24/93 

DUE DATE 

8/15/93 

8/15/93 

TBD 

3/31/93 TBD 

5/19/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAI.. CORPORATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (R{Y 1189) PAINT£D IN U.S.A. 

FUNCTION 

SUBJECT /OBJECTIVE 

SEE IIAIIAGOltllT IWIUM. POtE!' NO. 1.5 
rot 6UIOWIID ON TltE COllftlllOII 

Of THIS FOIII RIii A FUNCTIOIW. SCHEDUU 

CIJE STEERING COMMI'ITEE 

A HOFFMANN 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
10/14/ 93 

• 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

8. 

9. 

10. 

11 . 

12. 

13. 

14. 

DESCRIPTION 

Arrange to meet with Schindler in 
Israel. 

Talk with SHH about preparation of C. 
Ratner's remarks. 

Write up meetings with denominations and 
training institutions. 

Send Barry copy of UJA/Federation 
letter. 

Talk with AG about submitting written 
reports to VFL on MEF meetings and 
activities for bi-weekly newsletter. 

Write to Lilly Foundation reps. as 
follow-up to Indianapolis meeting. 
Enclose A Time to Act and other 
publications. 

Consider issue of tax exemption at 
Mayflower . (BR is working on this) 

Work with CRB Foundation to clari fy 
relationship of Israel experience 
programs to Lead Communities. 

Draft a mission statement for the Lead 
Communities project. 

Work with VFL on budget -- start with 
work plan and structure, to be discussed 
with SON in Israel. 

Redraft PERT chart on which clear 
milestones for CIJE are highlighted. 

Develop a communications program: 
internal; with our board and advisors ; 
with the broader community. 

Look into design of CIJE logo. 

Develop descriptive brochure for CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/21/93 10/ 13/ 9~ 

10/ 6/93 10/13/ 9~ 

9/21/93 10/15/9~ 

10/14/93 10/15/ 93 

9/21/93 10/18/93 

9/21/93 10/18/ 93 

9/21/93 10/20/93 

7/22/93 10/ 20/ 93 

7/22/93 10/20/93 

9/21/93 10/26/93 

7/22/93 11/01/ 93 

9/21/93 11/30/ 93 

9/21/93 12/15/93 

9/21/93 1/15/94 

COMPLETED 
OR REMOVED 

DATE 



o "'"'E'.MIER INDUSTRIAL coi:,,:,o,:,ATION 
SU IWIAGDIEJIT IWIUAl POUCT 110. I .S 

RII CIJIDWIIIS OIi THE COIIIUJIOII 
Of llllS FOIM FOi A FUNCTIONAL SCHEDUI£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOLTZ ASSIGNMENTS 

73890 (R£V 1189) PIIIHT£D IN U S.A. 

ORIGINATOR/PROJECT LEADER 
VFL 

DATE 
10/ 14/93 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8. 

9 . 

10 . 

DESCRIPTION 

Ask Isa Aron about content and anticipated 
outcomes of 11/21 - 22 HUC meeting. 

Visit UJA/Federat ion to view potential 
office space. 

Ge t materials on Lilly meeti ng and deliver 
t o ADH . 

Schedule meetings for ADH with Rachel 
Cowan, John Ruskay and Sandy Brawarsky. 

Prepare a memo summarizing proposal on 
distribution of CI JE materi als (Woocher -
possibility ). 

Work with At lant a on filling the position 
of Director of t he Lead Community project. 

Work wit h Mi lwaukee on pilot pr ojects. 

Prepare suggestions for how to proceed 
wit h p i lot proj ects in Atlanta. 

Begin work with Baltimore on a pilot 
project . 

Contact the following board members and 
send brief r eport to VFL: 

a. Geral d Cohen 
b . Susan Crown 
c . Billie Gold 
d. Neil Greenbaum 
e. Thomas Hausdorff 
f . Mark Lainer 
g. Matthew Maryles 
h . David Teutsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/ 29/ 93 10/ 14/ 93 

10/ 14/ 93 10/ 18/ 93 

10/ 14/93 10/ 18/93 

10/ 14/93 10/18/ 93 

5/28/93 11/15/93 

6/ 16/ 93 TBD 

3/5/93 TBD 

3/5/ 93 TBD 

3/5/ 93 TBD 

6/ 30/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 P .. EMIER INOUSTRIAL CORPORATION 
SU IWIAGOIOO IWIUAL POUC'f AO. a.5 

FOR QJID£UIIES 0A THE COlfflEllOlf 
Of THIS FOlll IOI A FUNCTIOIIM. sattDUlE 

• 

---

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890(REV IJ89) PRll'lltl)IH U.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 10/14/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

15. 

DESCRIPTION 

Subscribe to JTA and Jewish newspapers of 
the 3 Lead Communities. 

Arrange for ADH to meet with CRB on next 
visit. 

Arrange for ADH to meet with Syme in New 
York. 

Call Tim Hausdorff and propose meeting 
with ADH, GZD, B'WH about Jim Joseph grant. 

PRIORITY 

Organize and arrange meetings for TP 
Cleveland "forum" on 11/7-9 and Milwaukee 
on 11/14-15. Notify participants of 
plans. 

Plan to discuss letters of agreement for RP 
the Lead Communities. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect. 
[Israel agenda] 

Arrange for Barry Reis to prepare and 
submit a monthly summary of expenditures 
to ADH. 

Yrite to Daniel Syme re: ADH meeting in 
New York. 

Have MEB work with Roberta Goodman on 
Milwaukee meeting arrangements. 

SP 

Work with ADH on budget. Start with work TP 
plan and structure. 

Revise letterhead. 

Develop and maintain a 6 month CIJE 
calendar. 

Look into use of Internet/Compuserve for 
CIJE. 

Arrange for review of CIJE manual when 
staff is in Cleveland. 

Organize materials for parallel set of 
files. 

RP 

TP 

SP 

SP 

RP 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/21/93 ~0/14/93 

10/06/93 ~0/15/93 

10/06/93 ~0/15/93 

9/21/93 ~0/15/93 

9/21/93 ~0/15/93 

4/7/93 l0/18/93 

9/21/93 10/18/93 

10/14/93 10/18/93 

10/14/93 ~0/20/93 

9/21/93 ~0/27/93 

9/21/93 ~0/31/93 

9/21/93 ~1/04/93 

9/21/93 ~1/04/93 

9/21/93 ll/08/93 

9/21/93 l l /15/93 

COMPLETED 
OR REMOVED 

DATE 



0 P<aEMIEFI INDUSTRIAL COFIPOFIATtON 
SEE IWIASEIIIElll IIMUAI. PIIUC'I NO. U 

FOi QIJJElJND 011 THE COIIPlEllOII 
Of l1IIS FOIUII FOi A flJIICTIONM. SCHEDUl£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 (RO 1/191 PRJNT[D IN II.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 10/14/93 

NO. DESCRIPTION 

16. Review files on financial commitments of 
CIJE supporters and be sure Barry Reis ' 
recor ds are complete. 

17. Design and order business cards for 
staff . 

18. Schedule a tel econ with Executive 
Committee members following a meeting of 
presidents and executives of partner 
or gani zations . 

PRIORITY 

SP 

SP 

RP 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 9/21/93 11/15/93 

VFL 9/21/93 11/15/93 

VFL 2/25/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <=>FIEMIEA ""OUSTFIIAL. COA<=>OFIATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, 1/89) Pff!NTED IN USA 

FUNCTION 

SUBJECT/OBJECTIVE 

$££ MA,w;{M[fll MANUAi. l'OUCY NO. lS 
fOR CUIOQJNES 011 THC COMPI.ETIOII 

OF THIS FORM FOR A FUNCTIONAi. SCHEOUlC 

CIJE STEERING COMMITTEE 

MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. DESCRIPTION 

1.. Contact the following board members in 
preparation for the August 26 meeting and 
send brief report to VFL: 

a. Charles Bronfman 
b. Max Fisher 
C. Lester Pollack 
d. Richard Scheuer 

2. Consider establishi ng a f inance committee . 

3. Visit with Erica J essel son to get her on 
board to support CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MU{ 

MU{ 

MU{ 

DATE 
ASSIGNED 
STARTED 

2/25/93 

4/7/93 

6/17/93 

DUE DATE 

8/15/93 

8/31/93 

8/31/93 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL. CO.,PORATIO N 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION 

SU BJ ECT /0 BJ ECTIVE 

SEC IIANAGOIOO IWIUAI. NllJCT NO. 1.5 
Rll GUIOEUNES OIi TK£ COIIMlOII 

Of THIS Rift RIii A FUNCTIONAL SCH£DU1£ 

CIJE STEERING COMMITTEE 

ZUCKER ASSIGNMENTS 

73890 (REV, l/89) PRJNT(I) IN U.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 9/29/93 

NO. 

l. 

2. 

3. 

4. 

• 5. 

. 

• 

DESCRIPTION 

Schedule meeting of MLM, AJN, and HLZ to 
discuss CIJE funding. 

'With SHH, talk with MLM about the 
advisability of approaching Jesselson 
family to partner with Jim Joseph grant. 

Contact the following board members in 
prep~ration for the August 26 meeting and 
send brief report to VFL: 

a. Mandell Berman 
b. John Colman 
c . Maurice Corson 

Encourage MLM to talk with Corley Goodman 
prior to scheduling a meeting with the 
presidents and executives of CJF, JCCA and 
JESNA. 

Arrange meeting for MLM with presidents and 
executives of CJF, JCCA and JESNA and 
second meeting to inc lude CRB, Crown, Avi 
Chai, Wexner and other funders . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/93 7/30/93 

6/8/93 8/15/93 

2/25/93 8/15/93 

3/24/93 TBD 

1/2,8/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



DRAFfl0/15, 

Sunday Monday 
31 Arrive 1 Baltimore 

12 - Botwinick 

Dinner-ADH,GD,BH 14-6 Meet S. Lee at Baltl 
Airoort Hotel (tent.) 

Tuesday 
2 Baltimore 

7 NY/Cleveland I a Cleveland I 9 Cleveland 

ADH SC.DULE 
NOVEMBER 1993 

Wednesday 
3 Balt.-Chgo. 

10 NewYork 

Thursday Friday 
4 Indianapolis 5 New York 

to - Rosete 

Lilly - time? 

2-3:30-Ruskay 

11 New York 12 Detroit 

11 - B. Berman 

7:30-9 Staff+MLM, 

S1-Il-I,HLZ 
9-3:30 Staff+SHH 

8:30- 10 Ratner,AH,G, 8-10 NY Mtg. 
BH, GL 10:30-4 CJF C.Omm'sn 

10:30 CUE+JCF Staff I 2:00-C.Owan (tent.) 

7?PM Staff Mtg. 
3:30-5 Mgmt C.Om'tee 112:30 Shatten+ADH 14:30-6 NY Mtg. 
5-? MLM +ADH T:O New York Dinner Mtg. 

14 Milwaukee 

9-2 Staff Meeting 

2-5 Str. Plng. Retreat 

15 Milwaukee 

Str. Plng. Retreat 

5:30-10 Staff Meeting I To Montreal 

21 Cleveland I 22 Atlanta 

MLM 

28 29 

16 Montreal 17 Montreal 

Noon- lOp LCSeminar I Sam -2pm LC Seminar 

23 Atlanta 

30 

24 New York 

To Israel 

To be scheduled: 
J. Zayman - Batt. 
E.L Ritz - Milw. 
C Bronfman - Mont. 

B. Berman - Det. 
Bait. visit S. Lee 

Atl. visit 

To Detroit 

18 Montreal 

D. C.Ohen? 

19 Montreal 
7-8 LC Break.fast 

8-9:45 What Works 

2:30-Bronfman 12- 3:45 C.Ontinuity 
1170 Peel St. 8th Fl. C.Ommissioos 

25 Thanksgiving I 26 

New York: Olicago: 

Rosete Syme-NO J. C.Olman 
Meria.ns Hausdorff S. Crown 

Maryles S. Brawarsky Maynard Wislmer 
Spack Ruskay C. Goodman 

Woocher Cowan 

• 
Saturday 

6 New York 

13 Ann Arbor 

20 Montreal 

27 
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• 
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MINUTES: CIJE STAFF MEETING 

DATE OF MEETING: August 19 - 20, 1993 

DATE MINUTES ISSUED: October 18 , 1993 

PRESENT: Gail Z. Dorph, Seymour Fox , Ellen Goldring, Annette R. 
Hochstein, Alan D. Hoffmann, Barry W. Holtz, Daniel 
Pekarsky, Shmuel Wygoda, Vi rginia F . Lev i , (Sec' y) 

COPY TO: Morton L. Mandel, Ann G. Klein, Adam Gamoran, Henry L. 

I. 

Zucker 

Introductory Remarks 

Alan Hoffmann opened t he meeting, outlining his assignment as full-time 
executive of CIJE for the next t h ree years. He described the assignment 
as an exciting opportunity t o put i nto practice what he h as been 
teaching. He noted t hat our chall enge is to determine whet her , by 
addressing Jewish education comprehensively and simultaneously, we can 
really radicall y alter its di rection. He noted h is excitement at 
working with t h is uni que gr oup of people and reminded part icipants that 
while the focus of these particular meetings would be primarily work 
with the Lead Communities , this group is the staff of all of CIJE . 

We were reminded that the Lead Community pr oject is one of four 
recommendations of t he Commission and that building t he profession, 
building lay leadership, and establishing a research agenda are at least 
as important as the Lead Community project. Included in our mandate are 
such matters as how we will invol ve the training institutions in 
building the profession , who will be the lay leaders of the future and 
how can we encourage t hem to consider Jewish education a top priority, 
and how we get people to both conduct and fund research . 

ADH noted that with r egard t o the Lead Communities we have an 
educational challenge of our own. The people teaching and learning our 
material are not always "gett ing i t. " He noted that a curriculum that 
does not teach is not a good curriculum. We will have to articulate our 
mission so that we understand it and others get it. Six months from 
now, any one of the core staff should be able t o lead a seminar on the 
Lead Community which is effective intellectually, concept ually , and 
practically . At the same time that this group is learning, we will need 
to have a way of moving forward with our clients . 

It was also noted that we must work within the context of the culture of 
t he Lead Communities and Federation. We have select ed Federations as 
the host ins t itution of the Lead Communities concept. We must 
understand that the Federation culture is one of consensus building and 
our work is to engage in major systemic reform. There may ultimately be 

1 
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II. 

• 

• 

some tension between these two approaches and the issue should remain on 
the staff agenda. 

The Concept ion Reconsidered 

Seymour Fox reviewed the experiences that led to the CIJE and Lead 
Communities. He noted that it was fe l t that the political environment 
was such in 1987 that the right players working together toward 
consensus could have an impact on Jewish continuity. A decision was 
made to work in a partnership between the communal and private 
communities . 

A commission was formed which included a broad representation of the 
entire North American Jewish community. Each commissioner was 
interviewed before the first and each subsequent meeting. Out of t his 
proces s came 23 areas of possible programmati c focus. In order to 
select among the 23, consultants advi sed us to distinguish between 
necessary and sufficient conditions . From this came the concept of the 
"enabling" v ersus "progr ammati c" options. The enabl i ng options are the 
building blocks which are preconditions to move the programmatic areas 
forward . Yritten evaluations of the 23 areas showed t hat none of the 
programmatic options could be accompl ished without the personnel to 
undertake them or the support of l ay l eadership. The following 
preconditions were identified : community . funding. and personnel. 

SF noted that the enabling options had to be approached systemically and 
in a way that would have ongoing impact. The concept of a "community 
action site" was developed as a way to test the centrality of the 
enabling options. Thi s should be a mer ger of local and 
national/international forces. 

The community action site formulation eventually evolved into the Lead 
Community concept . There were 23 communities which applied to be Lead 
Communities and thought was given to working with all 23. I t was felt 
that by beginning i n this way, they would gradually have narrowed 
themselves down to a small and manageable group. In the end, it was 
decided to complete the selection process which resulted in the 
s election of three communities. 

The model of a Lead Community is to mobilize key lay leadership to 
undertake a radical appr,oach to Jewish education. This was not intended 
as minor variations of business as usual. One way to mobilize local lay 
leaders is to bring them together with CIJE board members . 

In discussion, it was noted that the three Lead Communities are moving 
forward with commissions which thus far have structure but no content . 
Perhaps the local commissions could use the questions identified in the 
commission process for evaluation of the 23 options to evaluate their 
own lists of concerns. 

It was suggested that the staff of the Lead Communities have been 
reluctant to permit CIJE staff and lay people to interact with local lay 
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people and rabbis for fear that they will lose interest in other 
community priorities as they commit themselves to Jewish education and 
to national issues . 

It was noted that the Lead Community concept has not yet been 
implemented . We are very much at the beginning. The first step is to 
go back and clearly define it. The basic concept of the CIJE was that 
it should becom.e a mechanism to make innovation happen in the areas of 
personnel and community through the Lead Communities . A longer term 
g.oal is to encourage quality research in Jewish education . It was noted 
that we need to find ways to work effectively with the Lead Communities. 
This might include the following: 

1. A key member of the CIJE board should lead a discussion of the 
concept with their community counterparts. 

2. Staff should work directly with rabbis and head edu.cators in the 
communities. 

3. There should be a regular process of education of the lay 
leaders through a series of ongoing seminars. 

4. We should develop a game plan for each community. 

It was suggested that from the point of view of the Lead Communities, 
they see CIJE in a variety of ways, such as: 

1. A Time to Act recommends the establishment of Lead Communities -
places where nthings are popping in Jewish education.n 

2. Our selection as a Lead Community means that we are already a 
model for others. 

3. We have access to a giant consul t ing group known as CIJE. 

4. We want CIJE to help us refine what we want t o do. We, the 
local lay leaders, have been taught to do our own thinking. 

5. If we schedule a meeting, of course the CIJE staff will be 
there. 

6 . CIJE should be a major resource for us. 

7. We are providing CIJE with a laboratory in which to test out 
their theories regarding the centrality of personnel and 
community. 

It was suggested that we are functioning in a general environment where 
we are not completely understood. It is our perception that the local 
Federation leadership is often not interested in moving to major change. 
We need to change that and get the communities to buy into our vision . 

3 



• III. 

• 

• 

One approach may be to ass i gn local campers (e.g. rabbis and educators) 
to CIJE staff. 

Basic Concepts 

A. Systemic Reform 

The concept of Lead Community is intended to lead to systemic 
change. The goal is not to solve individual problems, but to take a 
macro view of personnel and to attempt to have an influence at the 
level of pol icy and to design solutions. Local lay leadership is to 
be mobilized and empowered to have an impact. This is to be 
a ccomplished by recruiting top tier people, including one or several 
"champions" and to raise the quality of people choosing to serve on 
boards of Jewish educational institutions. 

The notion of systemic change implies that dealing with per sonnel 
and community jointly wi l l have a greater impact then dealing with 
either i ndependently. 

B. Scope, content and quality 

1. Scope - Lead Communities are expect,ed to engage with most of the 
key insti t utions i n a given communi ty. Most of the ~eople in a 
community should , over time, be aff,ected. Whether w·orking 
within a given domain or across a range of domains, a 
significant proporti on of cli ents shoul d be impacted. 
(Innovative approaches should be found to encourage inst itutions 
to work cooperatively.) 

2 . Quality - We seek standar ds of quality that can be made specific 
and defined and that would not be satisfied with the status quo. 
The monitoring, evaluation and feedback project is intended t o 
support this concept. We need a way of determining .and 
conveying standards bel ow which we will not go. 

3. Content - The content to be dealt with i n the Lead Communities 
is to r e f lect the work of Best Practices and the goals project. 
This may be done i n terms of progr ammatic op t ions - - personnel 
for what? 

In discussion, it was sugges ted that the systemic approach is to 
create a plan which, over time, encourages more people to have more 
cumulative experiences which lead to stronger Jewish commitment . 

It was suggested that the release of the Best Practice reports one 
by one may encourage a narrow approach. This might be rectified if 
each report included an introduction which puts the individual piece 
into a larger context. It was also suggested that the Best 
Practices be introduced to the lay leaders and educators of each 
Lead Community by having Barry discuss each and work with the group 
to develop an approach . The Best Practice books should be viewed as 
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a curricular resource for the training of personnel in the Lead 
Communities. 

It was suggested that we need an outline of the ideal Lead Community for 
our use. We might simulate this by talcing one community as an example, 
laying out all that we know about the community, and developing a sense 
of what that community could be. This might force us to develop a set 
of goals. 

IV. Working with the Communities 

A. Planning and the local commissions 

We have made clear the expectation that each community establish a 
wall-to-wall coalition and each community believes that it has done 
so. The commission is to be the local mechanism for discussion , 
policy making and planning. I t is here that process and content 
should come together. It was agreed t hat Federation would serve as 
the convener. In addition, CIJE has asked that each community 
appoint a ful l time staff person to the project. 

We seek the following products from the local commissions: 

1. An expression of shared concern and mission for Jewish education 

2 . A self-study of the Lead Communities' educational systems 
including: 

a. The educators survey 

b. The educational profile 

c. An organizational profile 

d. A needs analysis 

3. Pilot projects to get an early start 

4. A multi-year plan to address personnel (in service-training, 
recruitment, salaries , t r aining programs, etc.) and community 
mobilization (including a plan for action and implementation) 

It was suggested that we encourage the communities to devote the next 
year to the issue of personnel. The first step might be to look at what 
the educators survey means for each community. 

Pilot projects may emerge out of discussion of the educators survey or 
of the Best Practices papers, the self-study , or the needs assessment . 
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Baltimore Meeting 

It was suggested that we seek the following outcomes from the Baltimore 
meeting: 

1. The Lead Communities see CIJE as having its act together and 
having a lot to offer. 

2 . Communities understand the concept of Lead Community and what 
CIJE can legitimately expect. 

3 . It is clear to participants what they are to do when they return 
home. 

4 . The concept of partnership is further clarified. 

5. Participants see themselves as involved in a learning process 
and understand that there is a lot more to learn. 

6. There is a sense that coming to these meetings is worthwhile. 

7. The following next steps are agreed upon: 

a. The local commission agenda 

b. The establishment of pilot projects 

c . Work on goals and visioning 

d. Personnel will be addressed through the educators survey and 
analysis, a plan, and early action. 

The second day of the planning session was devoted primarily to 
reviewing and revising the agenda for the Baltimore Lead Communities 
Seminar. The following points were raised and may be of use as we 
continue planning the work of CIJE. 

1. Ye should consider the assignment of campers within the Lead 
Communities. 

2. We should consider whether the lay leadership of the Atlanta 
commission is appropriate for this project. 

3 . The core staff includes Alan Hoffmann, Barry Holtz, Gail Dorph, 
Steve Hoffman, Adam Gamoran, Ellen Goldring, Danny Pekarsky and 
Ginny Levi. Key consultants are Seymour Fox, Annette Hochstein 
and Shmuel Wygoda. For now this is a Cleveland based operation 
with a satellite office in New York. The field researchers work 
for and report to Adam and Ellen . 
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CIJE ISRAEL STAFF SEMINAR 
October 20th-25th, 1993 

AGENDA 

I. Le~d Communities: 1993/4 Operations 

A Benchmarks: 
• January 31st 1994 
- April 30th 1994 
- July 31st 1994 

1. Personnel: 
a. Senior PersoMel • Presently in Israel 

For future training in Israel 
For training in U.S. 

b. Diagnostic profile and its relationship to persoMel program 
c. Populations and dates for personnel seminars 

2. Strategic Planning: 
a. Agenda for local commissions 
b. From local commissions to local institutions 
c. Priorities within existing strategic plans 

3. Goals: 
a. Who will manage time process in LCs? 
b. Training institutions and individual LC's 

4. Pilot Projects: 
a. For educators 
b. For students 
c. For lay leadership 

5. Community mobilization 
- Champions 
• Lay leaders 
- Grass roots 
- "Wexner" project idea 

B. GA seminar 

C. Letter of agreement 

OCT 13 1 93 9 : 5 0 
--- - -



II. CUE; general 

A Denominations 

B. Training institutions 

C. Rabbis 

D. From 3-23 ("Boston") 

E. Educational Community 

- Professional Advisory Group 
- Conference and meetings 

F. Lilly/CUE colloqium 

-Dates 
• Participants 
- Subjects 

-

-· - - --



Materials for CTJE Seminari 

I. 

l. Professional lines of educators (Milwaukee and Atlanta) 
2. Report on educator survey on Milwaukee and Atlanta 

Report submitted by ADH and GD upon their recent visits to the lead communities 
3. (Draft of forthcoming paper by DM and SW??) 
4. 
5. 

ll. 
A. Application for grants to MAF 
B. Recent report by YU, JTS, HUC, JCCA 
C. 
D. 
E. 
F. Lilly paper 

OCT 13 ' 93 9 : 51 
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CIJE Israel Seminar 
20th-25th, October 1993 

Schedule 

Wednesdgy. 20th, October 1993 

r' . :)/ ( 

9:00-10:30 
10:30-12:00 

Meeting with Deborah Goldstein, a Senior Educator from Melton Centre 
Meeting with Seymour Fox, Daniel Marom, Shmuel Wygod~ Barry Holtz, 
Gail Dort: Virginia Levi on the Educated Jew Project 

12:30-1:30 
1:30-2:30 
2:30-2:45 
2:4S-4:00 
4:00-4:15 
4:15-5:30 
5:30-7:00 
7:00-8:00 
8:00-9:30 

Lunch - opening 
Session I 
Break 
Session 
Break 
Session 
Break 
Dinner at 10 Y ehoshafat St. 
Session II 

Thursday. 21st, October 1993 

9:00-10:30 
10:30-10:45 
10:45-12:15 
12:30-1 :30 
I:30-2:45 
2:45-3:00 
3:00-4:00 
4:00-7:00 
7:00 -

Session ID 
Break 
Session 
Lunch 
Session IV 
Break 
Session 
Break 
Working diMer at Confederation Mouse, Yemin Moshe, Jerusalem 

Friday. 22nd October 1993 

8:00-9:30 
9:30-9:45 
9:4S-11:1S 
11: tS-11 :30 
11 :30-1 :00 
1 :00-2:00 

Session V 
Break 
Session 
Break 
Session VI 
Lunch 



£,aturdav, 23rd October 1993 

7:00pm-10:00pm- Session VII 

Sunday, 24th, October 1993 

9:00-10:30 

10:30-10:45 
10:45-12:15 
12:30-1:30 
1:30-3:00 
3:00-3:15 
3:1S-S:00 
5;00-6:30 

Meeting with Howie Dietcher, Director of Senior Educators program 
of the Melton Centre, The Hebrew University 
Break 
Session VIII 
Lunch 
Session IX 
Break 
Session 
Meeting with Leslie Brenner, a Senior Educator from Melton Centre 

Monday. 25th October 1993 

9:00-10:30 
10:30-10:45 
10:4S-12:15 
12:30-1:30 
1:30-3:00 
3:00-3:15 
3:IS-5 :00 

Session X 
Break 
Session 
Lunch 
Session XI 
Break 
Session 

Useful Information: 

Alan Hoffmann - Telephone at home: 249690 
caroline Biran - Telephone at home: 716777 

Address ofCDE • IsraeJ office: 10 Yehoshafat Street, German Colony, Jerusalem 
Tel: 617418, 619951 Fax: 6199S1 

Hotel address: Laromme hotel, 3 Jabotinsky Street, Jerusalem 
Tel: 756666 Fax: 7S6669 

OCT 13 ~93 9:52 972 2 619951 PAGE.006 
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-- ... ,., ___ -··-· · ·-· ··---- .., ....... - ---J-· - I I,... - \J.Jr,.JJ,J.lr,. 

Dear Ginny, 

i:\ __ ette is asking if it is possible for Seymour and her to receive a copy of the report 
~~C. You can send it by mail. 

172.Re your forthcoming visit, could you send me your flight schedule and flight numbers, 
~ (2., ~ould help if! had this information especially if your scheduled to arrive late in the !'J\ \'.,,,IV / evening. Could you send me this information regarding the three of you? 

~ 
f 

j 

l 

Here is the address and reservation numbers of the hotel I have arranged: 

The Laromme Hotel 
3 Jabotinsky Street (near Gan Hapaamon) 
Jerusalem 

Tel: 2-756 666 
Fax: 2-756 669 I ; ••ervation numbers: 

-¾ Virginia Levi (19-26/10/93) • 876480 
, Gail Dorf(l7-25/10/93) . 876470 

Barry Holtz (19-25/10/93) - 876460 

ti . Some instructions re temperatures: We are having a nice pleasant fall weather at the 
moment during the day. I would advise you to bring a light rain-coat and a warm sweater 
for the evenings which are beginning to be quite cold (12-16 degrees). ~~t 

~~~' · \.,. If you have any questions do not hesitate to ask me. 
W 9-..f'\ Waiting to see you soon I! v,0 

__________ ! 
- - - - - - - - - - -



Excerpt from CIJE staff telecon minutes of October 6, 1993: 

II . GA Plans 

A. Lead Communities Seminar - 11/16-17 

1. CIJE representatives will include the four core staff plus Ellen 
Goldring, Roberta Goodman, and Julie Tammivaara. We will ask 
Daniel Pekarsky and Adam Gamoran, as well. 

2 . We will work to get the following community representatives at the 
meeting. 

a . Atlanta: Bill Schatten, David Sarnat, Lauren Azoulai, Janice 
Alper, Steve Gelfand. 

b. Baltimore : Genine Fidler, Darrell Friedman, Chaim Botwinick, 
Marshall Levin, Nancy Kutler. 

c. Milwaukee: Jane Gellman, Louise Stein, Rick Meyer, Howard 
Neistein, Ruth Cohen. 

It was agreed that we would like to have the Federation directors 
present for at least a portion of the seminar. Alan will call 
each of the three to encourage attendance of those listed above. 
If the Federation execs are not available for the two full days, 
he will strongly encourage their participation on the second day 
and will indicate that the agenda will be adjusted to accommodate 
this. 

3. Ginny will work with individuals to register for the GA and 
reserve hotel rooms. 

B. CIJE-related meetings at the GA 
·, 

1. Chuck Ratner is scheduled to present on Thursday, November 18 at 
10:00 AM. Alan will talk with Steve Hoffman about the preparation 
of his remarks and making certain that CIJE is highlighted. 

2. MI.M will introduce the prime minister Thursday evening. 

3. We are scheduling a CIJE breakfast meeting for Friday at 7 - 8 AM 
to include Mill, Steve Hoffman, Chuck Ratner, ADH, GZD, BWH, the 
three community Federation execs, and one or two lay people from 
each of the Lead Communities. 

4 . A forum entitled "What Works in Jewish education" is scheduled for 
Friday morning, 8 - 9:45 AM. It is not yet clear whether Alan or 
Barry will be invited to present . 

5. A session for continuity commission chairs is scheduled for Friday 
afternoon, 2 - 3 :45 PM. (According to Jon Woocher, it is hoped 
that there will be Lead Community involvement in the reports and 



i ., 

responses. This has not yet been planned and no one has been 
invited to present.) Anyone who attends the session will have to 
plan to remain in Montreal for Shabbat . 

.. 
Alan will talk with Jon Woocher and Steve Hoffman about details of 
these sessions . We will focus on the GA during the next telecon . 

\ , 
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MINUTES : CIJE STAFF MEETING 
Milwaukee 

DATE OF MEETING: November 14 , 1993 

November 19 , 1993 DATE MINUTES ISSUED : 

PRESENT: Gail Dorph, Adam Gamoran, Ellen Goldri ng, Roberta 
Goodman, Alan D. Hoffmann, Barry Holtz , Virginia Levi, 
Daniel Pekarsky, Julie Tammivaara 

COPY TO: Seymour Fox, Annette Hochstein, Stephen Hoffman, 
Morton Mandel, Henry Zucker 

Alan Hoffmann introduced the meeting, noting that this would be the first in a 
regular series of meeti ngs p l anned to be held in Milwaukee on a bi-monthly 
basis. The focus of the morning portion of this meeting was to be the 
Monitoring, Evaluation & Feedback project. 

I. Introduction and Overview 

Adam Gamoran opened t he meeti ng with a revi ew of the rationale for 
establishing the MEF project. He indicated that there were three basic 
reasons for t he project . 

A. Prov ide generalizable knowledge which coul d lead t o replication. 

The first reason fo r estab lishing the MEF project was to extend the 
v i sion for Jewish educa tion. It is to have a ch ronicling function: 
to document what happens in the Lead Communities . It is also to have 
an analytical function: to find out whether what we undertake has an 
impact. 

One domain of t he MEF project is to evaluate specific projects. It 
looks for direct and indirect impact and for specific outcomes. For 
example, i t might s tudy whether the Hebrew abili ty of day school 
students a t a particular grade level improves over a period of years. 
A second domain is to slice into any aspect of the Jewish community 
in order to study change over time. This refl,ects an approach 
towards systemic change which suggests that any element within Jewish 
education in a community might change over time as a result of the 
work of CIJE in that community , 

The sorts of evaluation described above are the mandate of the MEF 
process. So far, in light of the fact that spe cific goals in the 
Lead Communities have not been clearly defined, this sort of 
evaluation has not occurred. The MEF team has begun to gather base
line data with respect t o personnel , but has not yet begun to study 
change . 
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It was noted that so far the MEF team is focusing most heavily on 
recording what occurs. The interpretive evaluation has not taken 
place. The MEF team is waiting to be assigned to monitor and 
evaluate specific projects. 

B. Provide ongoing feedback 

The second reason for the establishment of the MEF project was to 
provide both CIJE and the Lead Communities with feedback which could 
be used for corrective change. Adam noted that this is not a classic 
experiment because we are working to revise as we proceed. He noted 
that, in practice, it is problematic to have the field researchers 
involved in both providing feedback and encouraging change. The 
field researchers can point to problems, but should they also be 
teaching the communities how to correct them? 

C. Encourage the communities to become evaluation minded, themselves 

We want the communit i es to treat evaluation as important . In the 
long run, we hope that the c ommunities wi l l a ccept MEF as something 
that they want and will fund. 

It was noted that there i s some degree of contr a di ction in the 
concept of the communiti es f unding a process that responds to CIJE's 
agenda . MEF is r esponding t o issues related t o community 
mobilization and personnel . 

Another challenge for MEF is to contri bute more directly to CIJE's 
needs. The MEF team would like more guidance from CIJE on what to 
include in the feedback r eports. 

D. Discussion 

It was no ted that , i n an ideal world , the communities would be more 
committed to the CIJE issues and the MEF process would respond more 
directly t o both sets of needs. 

It was noted t hat this is not a classic study of cause and effect for 
the following reasons : 

1 . There are no clearly articulatedl goals against which to evaluate . 

2 . Cause and effect is difficult to study when dealing with systemic 
change. 

3. A classic study would require a much larger sample and comparison 
with communities in which we are not interceding. 

It was noted that MEF is not evaluating CIJE -- not judging whether 
CIJE is a success or failure. It i .s only evaluating the role of CIJE 
in the Lead Community change process. Nor is MEF evaluating the 
effectiveness of Jewish education in a Lead ColllllDunity . 
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II. 

In order to determine whether a community has i mproved through the 
Lead Communit y process , Adam envisions taki ng a "slice across the 
Lead Communities." In other words, MEF would identify some aspect of 
the Jewish education process, take a "slice" for evaluat ion now and 
do so again in three and five years. 

Goals of MEF in 1992 - 1993 

During the past year MEF has undertaken the following tasks: 

A. Studying the process of change 

L Visions for Jewish education 

2. The extent of mobilization 

3. The status of pe.r sonnel 

B. In order t o accomplish this MEF hir ed three field researchers to: 

1 . Design and pilot interviews. 

2 . Carry out interviews. 

3 .. Monitor activities in each community by attending meetings and 
collecting documents . 

4 .. Write analyses. 

5 .. Provide feedback to the Lead Communities and CIJE on a regular 
basis. 

C. Played a major role in designing and analyzing the Educators Survey. 

While this was not originally part of the MEF mandate, it became a 
task of the project during the past year. Plans for '93 - '94 will 
include further work on this project. 

It was noted in discussion that the use of MEF products is unclear. 
A question was raised wi th respect to our role in dissemin ation. 
What, for example, is our role in presenting the professional lives 
of educators? 

III. W'orkplan for 1993 - 1994 

A. MEF will continue the process of monitoring and feedback. A memo of 
July 25 outlines the key issues. 

B. Evaluation 

1. Project-specific 
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While there are no clearl y identified CIJE projects currently 
under way in t he Lead Communit ies, there are specific related 
projects in Baltimore and Milwaukee which we have been asked to 
evaluate. An issue for discussion i s which projects MEF s t aff 
should get involved in evaluating. 

2. Community-wide 

Adam and Ellen intend t o identify an aspect of Jewish education to 
begin to study now and re-evaluate periodically i n the future. 
They will develop a proposal for submission. 

A question was raised about how we f urther the evaluation and 
research agenda in the Lead Communities or beyond. Is it part of 
CIJE's mission to develop a repertoire of evaluation i nstruments 
or to begin training others in evaluation? 

3. Community pr ofiles 

The MEF team plans t o work with the Lead Communities in developing 
profiles which include a l ook at their insti tutions , staff, 
participation r ates, revenues, expenditur es, etc. 

Methods of MEF 

A. The narrative method - Julie Tammivaara 

1. Naive skepticism 

'While the process of research is often designed to "make the 
s trange familiar in exotic cultures," our goal is to "make the 
familiar strange . n Ye have to consciously look at Jewish 
education , no matter how well we know it, through "naive eyes." 
The field r esearchers must approach their wor k with skepticism, 
recognizing that all stories they hear come f r om a particular 
person' s point o f view. Their strategies include getting 
information on a single topic from multiple sources and looking to 
see if and wh ere they conv,erge . 

2 . Characteristi cs 

a. Ongoing involvement with the communities 

Being in the communities permits the fie ld researchers to 
understand what is happening in context. Over time, this 
should help us understand motives, commitments, and points of 
view. 

A risk of being so closely tied to a community is the 
potential of "going native," i.e. going from being an observer 
to becoming a member of the community . 
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b. Reflective collaboration 

By working together as a team, the field researchers have 
access to broader, more plausible interpretations. For this 
reason, they try t o stay in close, regular contact. 

3. The "Big Picture" 

The field researchers view each community as a "center." It is 
the job of the field researcher to stay on the margin in order to 
identify elements of the community and how they fit into the 
structure. This process allows the field researchers to provide 
each community with its own story. It is expected that the 
increased self-knowledge will help a community set policy and 
raise issues that would not otherwise be discussed. 

In discussion, a question was raised about how we decide where to 
be involved . I t was suggested tha t pe r haps the documentation 
lacks a set of anchor points which explain why field researchers 
are looking a t one group or organization rather than another . In 
response it was suggested that it would be extremely helpful to 
the field researchers t o r eceive feedback on t he ir feedback memos . 

B. Surveys as a policy t ool - Ellen Goldr i ng 

It was noted that the development and admini stration of surveys was 
not in the original MEF design. Now that it has become a part of the 
process, i t is important to determine how to incorporate this into 
the total MEF pictur e . Following are the steps in the process: 

1. Backward mapping 

The first step in developing a survey i s t o determine what a 
community needs to know in order to make decisions and what kinds 
of policies are being worked on. Knowing wher e a community hopes 
to go i s important in designing how t o get t her e . 

2. Design instruments and coll ect data 

This process should be interactive, involving MEF-identified 
experts and community members in a way that serves to mobilize the 
community around the process . 

3. Interpret results for planning and implementation 

In discussion, it was suggested that we consult with Professor 
Hank Levin of Stanford University on how to bring about change in 
education. He is involved in the "Accelerated School Project." 
He might be helpful in strategic planning and visioning as well as 
in learning about the process of change and the implement ation of 
a central idea . 
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It was noted that the notion of only three Lead Communities is 
being re- evaluated and that there will be efforts to expand the 
circle in some way . Part of this might involve sharing specific 
products as we move forward. For example, we might bring together 
communities that are interested in the educators survey and train 
them in the administration and analysis of t he survey. 

The Feedback Loop - Roberta Goodman 

The original feedback plan was for the field researchers to write 
quarterly reports and submit them with no related intervention. It 
became clear that this was not sufficient. The current approach is to 
provide regular feedback (approximately monthly) and to raise questions. 

In Milwaukee, Roberta has tried several approaches. The first is to 
write memos which a r e shared wi th the core planning group in advance, 
then discussed wit h t hem. Another is t o submit written reports with no 
direct discussion. A third i s to prov ide excl usively oral feedback. 

The following questions were r aised: 

A. To whom should t he feedback be given? Only t he core group or to each 
group observed? 

B. What do we give feedback about? (There i s a fine line between being 
constructive and looking like spies.) 

C. How should feedback to Lead Communities be framed in order to 
maintain a rapport s o that we can remain in the pr ocess? (It was 
suggested that ground rules negotiated with the communities in 
advance would be useful.) 

D. Giving feedback can be difficult, but it is clearly objective. 
Providing evaluation would be more problematic . 

The suggestion of having a discussion about ground rules with the 
communities was discussed . I t was noted tha t befor e such a conversation 
can take place , we must agree among CIJE staff on wha t the field 
researchers should be sharing with whom. We must set the ground rules 
and communicate t hem to the appropria te people . Step one is to discuss 
wit h each community what we and they need t o know. Step two is to 
negotiate what we will actually do. 

It was noted that a mobilization and vision report will be prepared soon 
and might serve as a "curriculum" in the Lead Communities. 

A question was raised about whether CIJE wants feedback from the field 
researchers. It was suggested that this be negotiated with CIJE . There 
should be a list of specific issues on which we seek feedback. In 
addition, field researchers should provide "helpful nuggets" as they 
arise . 
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VI. Open Questions 

The following is a list of questions raised during the day which remain 
open for further discussion: 

A. How do we (MEF) satisfy our aim of serving the communities, when our 
agendas are set by CIJE? 

B. What constitutes a Lead Community project, and what determines 
whether a given project should be monitored and evaluated by the MEF 
team? 

C. How do we determine the boundaries of responsibility between MEF and 
implementation, with particular respect to the use of knowledge 
produced by MEF? 

D. What are our policies and procedures for disseminating MEF products 
(1) within CIJE; (2) within the communities; (3 ) beyond CIJE and the 
communities? 

E. How can MEF contribute to specific issues with which CIJE is 
grappling in a timely manner? 

F. Why are we not evaluating Jewish education as it now exists? 

G. What is the conceptual linkage between what we monitor and what we 
need to know? 

H. To whom do we give feedback, about what , in t he communities? 

I. Does CIJE want feedback about itself? 

VII . Further Discussion 

The remainder of the day focused on discussion of a variety of issues. 

A. Third field researcher 

The candidacy of William Robinson for the position of field 
researcher in Atlanta was discussed. It was agreed to recommend his 
appointment. 

B. Montreal 

Plans for the Lead Community Seminar in Montreal were reviewed. 

C. Emerging re-conceptualization 

There was brief discussion about the outcomes of staff meetings which 
took place in Cleveland on November 7 and 8. It was noted that we 
are looking at a new way to engage the CIJE board through the 
establishment and active involvement of committees. Through the 
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committees, we will work toward developing a total vision for CIJE 
with long range outcomes identified. Based on this total vision, a 
wor kplan will be developed. 

D. Goals 

Discussion focused on what might happen at a seminar in Israel on 
goals. The conclusion was to consider a ten day to two week program 
for member s of local commissions as well as school principals and 
their lay leaders. Portions of the seminar would be addressed to the 
entire group while separate workshops would be developed for sub
groups. This mi ght be one of the pilot projects which can be offered 
to Lead Communities as part of the action plan to be developed at the 
Montreal seminar . 

8 



NOTES FOR STAFF 
THIRD CIJE SEMINAR 

G.A. Montreal, 16-17 November 1993 

Iuesday, Noy. 16th! 

2:00pm: 

2:15pm: 

Session I: Introduction 
Theme of seminar: ''How do we move fo,ward in personnel 
community mobilization and goals." 

Session II: Community updates 
(ADH/GD to prepare outline 
So that there is consistency between each report) 

Discussion 

3:00--4:30pm: Session m 
nProjectedjirst year outcomes in personnel" 

EXHIBIT A 

ADH 

BH 

a) 3 :00-3 :30: "Critical path for individual LC developing personnel plan" BH 
[Based on Annette's presentation. To be adapted by BH 

• Educator survey completed 
• Educator survey discussed 
* Planning Committee prepare action plan 
• Personnel situation discussed in community 
* In-service pilot projffl 
• Israel seminar 

ETC ... ] 

b) 3~0-4:00: • Analytical potential of Educators Survey" • Ellen Goldring 

c) 4:00-4:30: Discussion 

d) 4:30-4:45: Break 

; 



4:45-10:00pm: Session IV . 
"Engaging community In discussing educators survey and implications" 

4:45pm: a) Introduction: 

4:55pm: b) The Milwaukee experience: Roberta Goodman 

5:15pm: c) Discussion 

6:00pm: Dinner 

ADH 

7:00pm: d) Break out groups: Each community translates "engaging" into its own 
terms: 

i. Timing 
ii. Implication for action · 

They will be asked to relate to: 
• Content 
• Audience 
• Projected outcomes 
* Who is responsible 

8:30-9:00pm: e) Break .. out groups report back 

9:00-9:30pm: f) Discussion 

Wednesday, Noy. 17th: 

7:30-8:30am: Breakfast with three executive directors 

8:30am: Session V 
Preparing a LC personnel action plan 

8:30-9:00am: Presentation GD 
1. Mapping Current and Future Situations: 

a. Educators Survey shortcomings, needs, ( e.g. training, 
recruitment) 

b. Predict future needs (11forecastii) with input from local educators 
* Retirements 
* Demographic trends 
* Do you have demographic data? 
* Other 



.. 

2. Stages of implementation (should reach pilot projects) 

3. CIJE Pilot Projects 
a. Educational leaders retreat 
b. Lay professional seminar in Isra.el on goals 
c. Best practice seminar 

9:00am: Discussion 

9:30-9:45am: Break 

9:45am: Exercise: A first cut Personnel Action Plan in our community 
[What will be steps. 
Chart your own process) 

Exercise they receive: 

a. Where will Action Plan be discussed? 
b. When? 
c. Participants 
d. Projected outcomes, e.g. Pilot Projects 
e. Who is responsible? 

·• 
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ISSUES IBAT WILL m..1ERGE IN EXERCISE: 

* Problems e.g. early childhood, teacher in service 

* Prioritize based on: 
a. need 
b. cost 
c. feasibility 

* Possibilities or option: 
a. local suggestions 
b. CDE suggestions 

We need to raise the pilot projects which will precede the action plan. 
E.g. Principals seminar, goals seminar in Israeli Senior Educator, Best practices, etc. ___ , ________________ , ____ _ 
EXAMPLES OF ClJE Pll.,OT PROJECTS (across community) 

1. "Educational Leaden Retreat" - Vanderbilt 

- For whom? Principals/heads ofinstitutions. supplementary + day school 
cross denominational 

- When? April 

-Why? 11Kick off" of professional development for educational leaders 

2. Lay-Professional seminar in Israel on Goals 

F,or whom? Chairs+ professionals of C~ local projects+ CDE board 
members 

When? July 

Why? "Up level of discourse" so that this becomes content driven 

3. 11Best Practices Seminar" 

• Lay leaders 
• Educators 
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Another way to get it would be representatives of all these 
boards . Gail said that she heard across the community. Gail wrote 
for educators, rabbis and lay leaders. Michal said that you might 
want to pilot it in d i fferent ways. 

[Ginny left at 1:18 PM.J 

Alan went over BP for early childhood directors. That is similar . 
Jane said that at the JCC we have a committee that would be ripe 
especially since they are young and emerging leadership. Chaim 
asked that since we have 40 minutes left, will we have time to 
deal with some of the other issues on the board. 

Alan said that we have to decide at a small first cut relatively 
small, 15 - 20 people in one room, when you add staff and 
professionals that ie 5 to 6 people in each community, 7 ma.ximum, 
would begin to engage in these issues, the meta-questioning of 
goals. This is not tal king just about the preferred goals. This 
is getting potentially into the rewarding areas. How does one 
play this out into a community ' s agenda? How do you translate the 
educated Jew into our community? Are there goals that are part of 
a community vision? We have to help you think through the 
questions . Chaim said that I know that there has been a lot of 
information, documents, I think you need to share that at least 
with the people around this t able, so that we can sign off on it . 
We have heard a lot about it, but we don ' t know about it. Jane 
asked another question. Let's assume that we start with the 
notion of taking lay leaders and moving them along. Ie this the 
best idea? Is this the only idea? How did it rise to the top? 
Alan said that this is our best idea of how to do the action 
before the action, to ju.mp start track 3 . Gail said that it is a 
pragmatic thing of using a resource that has prepared people. We 
can uee that resource for ourselves in terms of getting something 
going. Jane said that this might be a premature kind of jump. To 
ask people to take the money to fly to Israel. Which direction 
would it cumulatively be better. Barry said that that is a fair 
question. Alan said that the major advantage of this is that 
there is a facility in Israel that can set this up. Ruth said 
that a year ago Danny and Seymour were in Mexico City, I want to 
know more, and see if this is the approach that could be used. 
Alan said that it was not satisfying. Chaim said that to develop 
the action plan, the three communities should understand the 
Goals Project. Alan said that is Louise ' s point . I can 't imagine 
that any of these would not be helpful in raising the level of 
personnel. We will have difficulty engaging in discussions of 
goals and visions because of the personnel we have. Chairn said 
that you want to give it your best shot as opposed to nickel and 
diming, the risk that we are running, is that whatever we present 
to funding sources ie the best shot that we have. Alan said that 
you know better than all of ue, that planning should never 
paralyze action. Thie is always the big generation. We are 
working on the Grand Torah, ao why waste our resources. I would 
like to think that the action plan we spent moet of this seminar 
on will raise the quality of personnel. Chaim said that the 



actio~ plan will connect to long range action plan. Alan said 
that if I were in your position, a litmus test, is there anything 
here that would not be in my pe~sonnel action plan. Then I would 
drop, These should be things that are obvious , Chaim said that 
7very item on that grid is absolutely essential, which do I focus 
in on? We cannot do all seven. Jane asked if CIJE can do all of 
them. Alan said no. 

Alan asked if the end of December is sufficient time to make a 
decision about that. Bill said that is not much time. Michal said 
that I have to make a comment. It struck me that I see a diparity 
between what you are offeri ng the day school directors and the 
supplementary school directors. I would have a har d time taking 
this back to my community and selling it. There is a disparity in 
the notion of taking one to Harvard and doing BP. Barry explained 
that the reason it started like this is that Gail continued that 
we had the educational leadership course in two tracks for day 
and supplementary. We thought about the feasibility and cost. 
Alan said it is a good issue. Lauren said that if you looked at 
where communal dollars is going, in Atlanta, 70% of the dollars 
is going to day schools . There is a l ready the perception among 
congregational people that their children are getting the shaft. 
Ellen said that keeping in mind the goal of systemic, you want to 
start the conversation between day and congregational schools. In 
terms of content, there is absolutely no reason that they don't 
all sit at the table. From a skill point of view there is more in 
common. Alan told Ellen t hat we ,are getting into content. Alan 
changed the leadership course to include supplementary schools 
and day schools. The supplementary school program will include 
BP. Bill said that you keep them equal, but they don't have to 
dit at the same table. Alan asked again if we can have a decision 
on this by January 15. We need your answer about the entire menu, 
What .is our main course. Chaim said the end of January. Alan said 
mid-January. Chaim said mid-January. Bill Schatten clarified that 
the menu should be prioritized. Alan said that each community 
will show which cluster you want. Janice said what if, when we go 
back, and come up with something else, The response was that 
Ellen and Barry are here. 

Alan said that I have not heard anything new here today. I want 
to know the action on the action plan. If what happened with 
Michal, the inclusion of supplementary schools, then we will 
address that. My and Gail ' s visits to the communities will be 
times for discussion. That should not be the first time that the 
discussions occur. If you want, we can make a presentation. We 
will schedule our visits around the cycle before you have to make 
the decision. Michal asked i f there is a work paper that she can 
take ba,ck to her community to show. Who develops these programs? 
Alan said that once there is commitment, then we will design the 
program with you and come up with the cost. 

Alan said that one thing that struck me about the discussion, is 
that the level of excitement rose. Which ever way thie goee, we 
will be involved in the content side. The ikar of this session 



was_the plan. The7e is no easy route to systemic change by doing 
acti~n before.ac~ion plan. Action before the action plan is 
confidenc~ building. Hopefully we will move to systemic action 
planning in the future. We are struggling in track one you can 
imagine how this will be in track three. ' 

Alan went to the issues that were written on the paper. BP we 
dealt wit~. What is going on nationally? We should have a 
P:ese~tation at each of our meetings and if there is literature 
with i~. For.examp~e, the HUC Experiment in Congregational 
Education._Bill said that r ~ope that you will be using your 
leverage with these. Alan said that it is clout. You also have 
leverage. All of you, there are people who have been presidents 
of large congregations in the Conservative movement, president of 
NATE, people on the JCCA board, there are people on the CIJE 
board who are on other institutions. We have action before the 
action plan and you do not have the capacity to serve us, and the 
constituencies have to speak to the deno~inat i ons. It is on both 
sides. Bill said that everything works best coming top down. Once 
the rabbis understand this, then it will all fall into place. The 
rabbis have a great deal to say because the lay leadership come 
and go. Alan said that even if there was no funding going to the 
training institutions, it would still be part of C!JE's mandate. 

_All the more so, if we are affecting part of the funding that 
goes to these institutions. 

Expectations of CIJE towards LC programming, projects, and 
planning. CIJE expects a personnel action plan, community 
mobilization and action before the action plan. There is an idea 
that we do not have time to talk about, in A Time t o Act, we talk 
about research, building profession, mobilization. We are 
thinking about it differently, through research, building 
profe~sion and mobilization is that each LC is a part of that. 
What is happening in the LC is part of t ·hat. LC is not a discrete 
community, they are part of the sub-goals. To be honest, now, the 
LC is in the boxes called research, content, the LC make up a 
major part of that work. We will drive from the grassroots up and 
that will drive the building of the profession . 

How to use various local entiti es? That was Louise's question. 
Ellen explained that it is intercoordination of resources in a 
given community. We lacked clarity on this and moved on. 

Progress nationally regarding funding. Jane said that was ours. 
Alan said that I have been in contact with the Avichai foundation 
that is interested in day schools. We have met with the Commings 
Foundation that funded BP. We are talking to them about para
professionals for the supplementary schools. They also gave m~ney 
to HUC for the reconfiguration project. Barry and I went to Lilly 
Foundation which is the third largest in the country. Alan talked 
about the Lilly Foundation ' s money going down. Our hour meeting 
turned into three hours. When Lilly saw A Time to Act, we were 
invited to come back to talk to the board of advisors. They can't 
believe that the Jews have gotten this consensus that the rabbis 



talk to one anothe~. I believe that when the Lilly Foundation 
starts to fund again , they want to have a colloauim the notion 
of moving within faith communities to policy to .pra~t ice . Bill 
asked when is the stock going up7 Alan said that Bill, I want to 
k~ow if Atlanta is will ing to share this, I thought t hat taking a 
piggy-back on t he Hebrew University meeting of which Barbara 
Mandel was the chairperson, to uee the relationship of CIJE to 
bring i n new leadership. How you use CIJE to build funding. I 
think it t ur ned out to be very helpful. 

Help with BP. we have given you answers. Ruth asked if there are 
pieces that are ready to he l p us. Al an said that before a volume 
is published, you can give them information. Barry said that we 
have had preliminary discussions. There is a lot work with peopl e 
in the JCCA. I have had conversations with Steven Cohen . There 
are people who have been in this project already. There are 
conversations with day school people. There are conversations 
with people around college. We have done nothing yet with the 
youth/teenage area. We know people who could have a chat with 
you. Ruth asked about day high s:chool? or supplementary high 
school? Michal said that shalom means hi, goodbye, how are you? I 
want to know what is meant by family education . Jane said that we 
had an hour and a half conversation with rabbis on this issue. It 
will mean what i t means to each of us. Barry said that in the BP 
volumes there is some clarification of terms. 

Promoting and communicating to our community on a concrete issue. 
Alan said that we are considered that CIJE is not a well under
stood story. We are meeting with someone who does PR. We want to 
have a least a brochure. She would write articles that we can get 
out to Jewish papers. Chaim said that it would help us with 
foundations and funding sources. Alan said that it makes me sick 
that Avichai put a copy of a report in everyone's packet and that 
it is. dangerous becauee everyone will go home and think that day 
schools is it . we could have had A Time to Act and an interim 
report in everyone's hands. 

Alan suggested Tuesday March 8 and Wednesday March 9 in Atlanta . 
Alan asked if we want to have two days or an evening and one day . 
Jane said that it has to do with our agenda . Alan thought of 
around 4:00 P . M. on Tuesday until 5:00 P . M. on Wednesday. Jane 
suggested starting at noon if it is so easy to get togeth~r, t~en 
we can have a r elaxed dinner . We could go to a movie . Chaim said 
that some might be interested in finding out about At lant a ' s 
Jewish community. Someone suggested having a program for two 
hours before the meeting on Atlanta ' s Jewish community. 

Ellen called t hat data entry cost would be a few hundred dollars 
for in each community. I suggest each of you talking to her and 
send her the principa l council. This i s not for analysis. Alan 
said tha t we will t ake care of the analysis. 

I want to thank everybody . We took a gamble. I am of two minds of 
whether or not it was a good thing. There is an advantage in 



having it here as people come to the GA. We as a staff can meet 
with the communities while we are here. The Atlanta peopl e 
thought that would be great. I think that we have gotten into the 
guts of our work . I know that it takes time. We are now on the 
action track. Where are you in the appropriate strategies? Both 
of us will know what we are talking about. It does not mean that 
everyone i :s going to progress at the eame rate. 
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----------------------------- ------------------------ -------------------------

I. Communication 

Assignment 

There was discussion about the use of CompuServe, which seems to be an 
effective way of communicating. Alan advised that when he is in Israel 
we should use h is bitnet addr ess. He wil l send a message to the entire 
CIJE group advising them of this fact. 

II. 

• 
Minutes 

The mi nutes of the meetings of November 7-8, 1993 were reviewed . 

A. Alan indicated that he has been tal king with t he Israeli team about 
the paradigm shift which took place during those meetings . Those 
discussions will continue over the next week. 

B. With respect to the CIJE Steer ing Committee meeting scheduled for 
January 4 , Ginny reported tha t John Colman, Chuck Ratner , and Esther 
Leah Ritz a r e all holding the date. Adam Gamoran, Steve Hoffman, 
and Henry Zucker are all aware of the meeting. Alan will be sure 
that Daniel Pekarsky knows about it . 

Assignment It was agreed that Ginny should send a note to the three 
subcommittee chairs confirming plans for the January 4 Steering 
Committee meeting and informing them of the March 16 Steering 
Committee and April 20- 21 board meetings. 'We will wait to inform 
them of the f ull schedule of meetings until t hey have a better sense 
of this process. 

• 

The tentative agenda which was proposed on November 8 was discussed. 
It appears below: 

1. Presentation on need to have total vision: discuss concept 
and process. 

2. Present first draft of 1994 work plan. 

3. Discuss definition of CIJE : relationship of Steering 
Committee to committees . 

4. Review and discuss the committee process. 

Alan will discuss the propose d agenda further with MLM. The current 
thinking is that we should go to the Steering Committee with 
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• 

III. 

Assignment 

Assignment • IV. 

Assignment 

Assignment 

Assignment 

Assignment 

Assignment 

• Assignment 

suggestions, but that it should be up to that group to make 
alterations and final decisions. This was discussed , in particular, 
in terms of the assignment of board members to committees. 

Alan will have a work plan drafted for presentation at the meeting . 
It was suggested that we think through what we hope to accomplish at 
the meeting as we consider whether the agenda is appropriate. We 
believe that committee members should have an understanding of t he 
proposed method of operation and should have discussed and agreed to 
the "paradigm shift . " There should be ample opportunity for 
engagement as we work toward buy- in. 

Alan will discuss bot h t he agenda and the t i me t able with MLM on 
December 2. 

Status of New York Office 

Barry will wor k with Bob Fischer at JCCA on detail s r elated to the new 
office. He will ask Bob to assign a JCCA staff person to help. Barry 
will send Ginny a lis t of the tasks which he and Alan have developed 
with respect to opening the office. 

Ginny will send a note to Bob Fischer proposing that we give JCCA the 
two MacIntosh computers in exchange for sever al months' rent . 

December Work Schedule 

Gail's prioriti es for December ar e as fol l ows: 

A. Follow through with Lead Community people on t he outcomes of the 
Montreal meetings. 

B. Prepare an update on the most recent ~eet i ngs in each Lead 
Community . 

C. Continue t he conversa tion with Milwaukee about a summer teachers' 
institute at Melton. 

D. York with Chaim Botwinick on a strategy for CIJE involvement with 
Machon L'Morim. 

E. Yith Barry, work on developing an initial plan for each pilot 
project that was discussed in Montreal. It was suggested that Gail 
and Barry discuss the pilot project devel opment and then talk with 
Alan about assignments. 

Barry and Alan scheduled a telecon for December 6 to discuss Barry's 
December work plan . 

Atlanta has raised some questions about the feasibility of sending 
community representatives to a seminar in Israel next summer. Alan will 
call David Sarnat to discuss this, among other topics . 
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• Assignment 

Assignment 

Assignment 

V. 

• 

• 

Alan will talk with Chaim Botwinick about the possibility of discussing 
the Israel seminar with Lee Hendler when they meet on December 4 . 

Ginny will follow up with Stu Neidus on details of hiring of Bill 
Robinson. 

Ginny will send the letter drafted by Barry to Rabbi Greenbaum at JTS 
notifying him that we will not require space for Barry after 
December 15. 

The next telecon was scheduled for Tuesday , December 14 at 9:30 a.m. 
EST . 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, 1189) l'RINTEO lN USA. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/3/93 

NO. 

1. 

2. 

3 . 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

11. 

DESCRIPTION 

Send letter to Rabbi Greenbaum at JTS 
notifying him that CIJE will not require 
space for BH after December 15. 

Propose to Bob Fischer that we give JCCA 
two MacIntosh computers in exchange for 
several months' rent. 

Tal k with Chaim Botwinick about possibility 
of discussing the Israel seminar with Lee 
Hendler when they meet on December 4. 

Send a message to entire CIJE group 
advising them to use his bitnet address. 

Work with Bob Fisher at JCCA on details 
for new office. Send VFL list of tasks 
with respect to opening the office. 

Foll ow up with Stu Neidus on details of 
hiring Bill Robinson . 

Send a note to three subcommittee chairs 
confirming plans for 1/4 and 3/16 Steering 
Committee meetings and 4/ 20-21 board 
meeting. 

With BH, work on developing an initial plan 
for each pilot project that was discussed 
in Montreal. 

Call David Sarnat to discuss feasibi l ity of 
sending community representatives to a 
seminar in Israel next summer. 

Check board meeting dates with the list of 
critical participants. 

Prepare an update on the most recent 
meetings in each Lead Community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 12/1/93 12/1/93 

VFL 12/1/93 12/2/93 

ADH 12/1/93 12/2/93 

ADH 12/1/93 12/3/93 

BH 12/1/93 12/3/93 

VFL 12/1/93 12/3/93 

VFL 12/1/93 12/8/93 

GD 12/1/93 12/8/93 

ADH 12/1/93 12/8/93 

VFL 11/7/93 l2/10/93 

GD 12/1/93 ~2/10/93 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 

SEE IWUWIEIIT IWIIW. NlJC'I NO. LS 
FOIi CIJll£1JIIQ ON M COMl'I.ETION 

OF THIS FOIIII FOIi A FUIICTIOIUl SCNEDUU 

•• D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ASSIGNMENTS 
73890 (IIEV 1"91 PfUNTED IN ll.$A 

ORIGINATOR/PROJECT LEADER VFL 

NO. DESCRIPTION 

12. Draft a 1994 work plan in preparation for 
the January 4 Steering Committee meeting. 

13 . Follow through with Lead Community people 
on the outcomes of the Montreal meetings . 

14 . Prepare a proposed list of board member 
assignments to committees. 

15 . Continue the conversation with Milwaukee 
about a summer t eachers' i nstitute at 
Melton. 

16 . Work with Chaim Botwinick on a strategy 
for CIJE involvement with Machon L'Morim . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

ADH 

GD 

ADH 

GD 

GD 

DATE 12/3/93 

DATE 
ASSIGNED 
STARTED 

11/7/93 

12/ 1/ 93 

11/7/93 

12/1/93 

12/1/93 

DUE DATE 

/12/15/93 

112/24/93 

112/31/93 

1/15/93 

1/15/93 

COMPLETED 
OR REMOVED 

DATE 
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AGENDA 
CIJE STAFF 'iELECON 

Dec . 14, i993 
9: 30 AH O~ST) 

Participants: Gail Dorph, Alan Hoffmam, Barry Holtz, Ginny Levi 

I. Minutes of 12/1 

II. Assignments of 12/1 

III. Plans for 1/3 - 1/4/94 

A. Goals of Meetings 

B. Draft Agenda 

C. 

D. 

1. Total vision: concept & prt>cess 

2. 1994 Work Plan 

3. Definition of CIJE: Relat:tcnship of steering 
comittee to committees 

4 . Review and discuss coI11IDitnee process (including 
appointment of committee ,e~bers?) 

5. ReviQw dr<ift mission st:atelment 

Discuss and expand on raw mat~ial sheets? 

Pre-meetlng mailing? 

IV . Board Meeting - 4/20-21/94 

V. 

A. Space i ssue 

B. Time to discuss agenda? 

C. Plan camper contacts? With S'lteering Committee? 

Status of New York Office 

Vl. Where we are on other matters 

A. The communities 

B. Cleveland secretary 

C. E-mail: 'Where is Alan? 

VII . Next telecon 

200 . 3EH:;l d 3 ~10HZ1 l OH 0 1 

Assignment; 
VFL 

VFL 

ADH 

BWH 

.ADH 



0 r:COEM,EF, 1NOw E Tn,.o. .. c o,.PO::.A11tl ",/ 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 

·-~ RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

1l!'XI ~ 11$9; P/oNft, IN U,SA 

NO. DESCRIPTION 

1. Fund Raising 

2. Public Relations 
I 

3 . 1 Training Institutions 
I 

4. 
I 

Personnel/Staffing 

5 . Committees 

a . Plans 

b. Meetings 

c . Agendas 

_ ,.. • 
.. 

I 

I 
' 

• 

FUNCTlcJN CIJE STEERING COMMITTEE 

' 
: SUBJECT/OBJECTIVE GENERAL 

ORIGINAt OR/PROJECT LEAD ER VFL 

ASSIGNED DATE 
PRIORITY 'tO ASSIGNED 

(INITIALS) STARTED -

l 
-

I 

-

-

I 
I 

-

-

l 
' 

i 
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OI Tl!IS IOIAI JOI A ~IOIW. SCtW1G1! 

DATE 12/13/93 

COMPlETID 
OUEOATE OR REMOVED 

DATE 

I 

I 
1 

.. • 
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D ASSIGNMENTS 
0 ACTIVE PROJECTS ·c RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73550 ll<EV : lll9) PtaNl(O I~ IJ,,S,-'. 

I NO. OESCRIPTJON . 

1. Supplementary Schools 

2. Early Childhood Programs 

3. Day Schools 

4. JCCs 

5. Israel Experience 

I 
6. Adult Educati on Programs 

7. College Campus Programming 

8. Camping/Youth Pr ogr ams 

.._ __ _ 
''. • 

.. 

j 
i 

' 

I 

I 
: 

• 
I 
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. I FUNCTION 
I 

CIJE STEERING COMMITTEE 

SUBJECTYOBJECTIVE RAW MATERIAL: BEST PRACTICES 

ORIGINA~R/PROJECT LEADER VFL DATE 12/13/93 

ASSIGNED DATE I COMPLETED 
PRIORITY TO ASSIGNED OUEOATE 0~ ~EMOVE.O 

(INITIALS) STARTfO DATE 

-

j 

-

-

-

. 

I 
I f:'I : r: p. 

1 
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D ASSIGNMENTS 
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D FUNCTIONAL SCHEDULE 
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! NO. 
I DESCRIPTION 

I 

.... _.., 1• . 
.. 

' 

• 
i 
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Of THIS RJbl FOi & fUIICTIOIIII. SCIIUJIAf I 

! FUNCTI~ CIJE STEERING COMMITTEE 

SU BJ ECTfOBJ ECTIVE MONITORING, EVALUATI ON & FEEDBACK 

ORIGINA'roRJPROJ ECT LEADER VFL DATE 12/13/93 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INrTIALS) STARTED DATE 

t 
I 
' 

J ' 

L 

-

i I 

-

-

-

I 

-• 
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1. Three to twenty- three 

- _, • 

I 

• 

FUNCTIOA CI JE STEERI NG COMMITTEE 

SUBJECTAJBJECTIVE RAW MATERIAL: LEAD 

I ORIGINATi>R/ PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTEO 

-

I 

-

-

l 
' 

-

-

. 

I 

SU: IWUGal8IT IWfllll. l'OUC\' Jlo. u 
R). 6UIDEl.l~!S 011 Tit( allll'WlOII 

or nus fObl FOi A M~IOII*. $t.ll{l)UL£ 

COMMUNITIES 

DATE 12/13/93 

I COMPLETEO 
I DUE OAT~ OR RE.MOVED 

DATE 
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MINUTES: CIJE STAFF TELECONFERENCE 

DATE OF MEETING December 14, 1993 

DATE MINUTES ISSUED: December 16, 1993 

PARTICIPANTS: Gail Dorph , Alan Hoffmann, Barry Holtz, 
Virginia Levi (Sec'y) 

COPY: Morton L. Mandel 

I . The minutes and assignments of December 1 were reviewed. 

A. Communicat i ons 

B. 

It was noted that since we have begun us i ng CompuServe , the number 
of faxes back and forth to Israel has decreased s ignificantly. Alan 
will continue to use his Internet address whil e i n Israel and will 
forward I nternet mail to CompuServe when he plans to be on the road. 
He will also notify his regular c orrespondents how to reach him when 
he is traveling. 

Barry reported that the first sixty messages per user per month are 
free. After that, there will be a charge. Ye will continue to 
monitor the cost which, to date, has been very low. 

CIJE 'Work Plan 

A meeting is scheduled for December 16 for Alan and MLM to talk with 
Seymour and Annette about the outcomes of the meeting of November 8. 
The issue seems to be that we have the same commitment to the Lead 
Communities in addition to a des :ire to move forward in the area of 
n3 to 23P and in buil ding a natiQnal organization . What does this 
mean for our work agenda? 

C. PR 

Alan has talked wit h MLM about Sandy Brawarsky's proposal to begin 
Assignment preparing a brochure in January. It was agreed t hat Ginny should 

process a form recommending that we hire her as a consultant and 
Assignment that Alan will call and invite her to participate in the meetings on 

January 3 and 4. Ginny will provide her with details on the 
meeting. 

• 
D. Assignments 

1. Gail and Barry have begun to develop plans for the pilot 
projects and will continue those conversations. At the next 
telecon we will go into more detail, will make specific 
assignments for t he pil ots, and will establish due dates. 

2. Alan will talk with MLM about whether he should propose 
committee assignments for review by the Steering Committee or 
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II. 

whether we should ask the Steering Committee to determine 
assignments from our complete list of board members. Gail has 
plans to talk with Doris Schneidman and Chaim Botwinick of 
Milwaukee about a summer teachers institute at Melitz or Mel ton 
or in some combination. Before either of those conversations 
takes place, Gail and Alan will discuss the options. 

New York Office 

Assignment 
Barry reported that everyone at JCCA has been extremely accommodating. 
It was agreed that Alan will prepare a letter of appreciation for MLM's 
signature. 

• 

• 

A. Phone System 

Barry reviewed the options, with basic needs being four telephone 
lines, four modem lines, and a separate fax line , for which the set
up fee is $2600. Beyond this basi c set-up, t here are various 
alternatives for voice mail. Bar ry will send Alan a breakdown of 
the basic costs, will check with New York tel ephone to see if the 
same thing can be done for any l e s s money, and will find out if the 
voice mail add-on could be done in the future if we discover the 
need . 

B. Fax 

A Pitney Bowes representative wil l submit a written proposal for the 
leasing of a plain paper copier. Barry will submit it to Alan as 
soon as he receives it. 

C. Computers 

Barry will meet with the computer consultant on December 15 , after 
which there wil l be written recommendstions . 

D. File Cabinet 

E. 

There will be file cabinets outside of the offices . There is room 
in the offices for additional files, but it was agreed that we 
should wait to order any additional furniture or equipment until we 
are clear on what we need . JCCA has book shelves available , if they 
are needed. 

Dictaphone System 

JCCA uses micro cassettes , which are the same as those used in 
Israel , but different from the ones used by Premier. It was 
suggested that, in order to be able to make use of JCCA secretarial 
support, we should probably buy dictaphones and a transcription unit 
which are compatible with t he JCCA equipment. Barry will look into 
this. 
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JCCA has advertised for a part-time secretary for CIJE and Diane 
Rogoff has prescreened the applications and arranged for interviews 
with five candidates . The secretary will work five hours a day for 
four days . We will plan to bring the secretary to Cleveland for two 
days to learn the sys t em. 

G. Miscellaneous 

Bob Fischer has arranged for CIJE and the individual staff people to 
be listed on the buildi ng directory. JCCA has provided an elect ric 
typewri ter for m.iscellaneous typing needs . Barry will get the 
details on the cost of printing and xeroxing. 

Assignment Barry will prov ide Alan with as much detail as possible on all of this 
for presentation t o MlM while he is i n Israel . 

• 

• 

III. Plans for January 3-4 

A. 

Alan suggested that we hope to accomplish the following at the 
meetings of Januar y 3 and 4 : 

1. On January 3 - - share wit h staff the outcomes of conversations 
to t ake place this week and next in I srael and prepare for 
January 4 meeting. 

2. On J anuary 4 -- reengage lay leadership of CIJE (which has not 
been f ully engaged since the Commission) t o work on policy and 
structur e. 

3. Also on January 4 -- to make realistic decisions regarding the 
deployment of staff time and energy as we work with Lead 
Communities , 3 to 23 , and the creation of CIJE as a national 
organization . 

.B. Agenda 

It was felt that the following agenda items fit the goals listed 
above. 

1. Where are we now? 

It may be useful for Alan, Barry, Gail, Adam, and Daniel to 
prepare a written summary of current major issues for 
presentation by MlM or Alan . 

2. Definition of CIJE: relationship of Steering Committee to 
committees. 

3. Total vision: concept and process. 
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• 
Assignment 

Assignment • 

IV . 

• 

4. 1994 work plan ( being drafted by Alan). 

5. Review and discuss committee process (including appointment of 
committee members). 

6. Draft mission s t atement. (Alan will talk with MLM about whether 
there should be a draft prepared in advance or we should ask the 
Steering Committee to develop it at the meeting.) 

C. Raw Material 

D. 

We may wish to develop lists of raw material on the basis of the 
four committees proposed on November 8 : 

1. Building the profession 

2. Community development 

3. Content and program 

4. Research and monitoring 

Alan will discuss this with MlM. Ye may wish to begin with the raw 
material sheets as currently proposed, and wait t o break it down in 
the new fashion until such time as the Steering Committee agrees to 
that approach. 

Materials to mail in advance 

It was suggested that we consider mailing the following in advance 
of the meeting: 

1. Minutes of November 7-8. 

2. Minutes of the November Lead Communities Seminar. 

3. One or several of Gail's update reports. 

Alan will call Ginny at 3:30 p.m. on December 16 to discuss what 
should be sent in advance and, to the extent possible, what else 
belongs in the meeting books. The mailing should include a cover 
note which clearly states that the minutes of November 7-8 provide a 
basis for discussion on January 4, and that we seek the thoughts of 
the Steering Committee on this proposed approach. 

Next Telecon 

The next telecon is scheduled for Monday , Decembe.r 10 at 9 a.m. It 
will focus on the status of the New York office , preparations for 
January 3-4, and discussion of the plans for developing pilot projects. 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

nago (R£V 1189) PfftNTlD 1H u.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE DORPH ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/93 

NO. 

1. 

2 . 

3. 

4. 

DESCRIPTION 

With BH, work on developing an initial plan 
for each pilot project that was discussed 
i n Montreal. 

Follow through with Lead Community people 
on the outcomes of the Montreal meetings. 

Continue the conversation with Milwaukee 
about a summer teachers' i nstitute at 
Melitz [Melton]. 

Work with Chaim Botwinick on a strategy 
for CIJE involvement with Machon L ' Morim . 

PRIORITY 
ASSIGNffi 

TO 
(INITIALS) 

GD 

GD 

GD 

GD 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/1/93 12/20/ 9 

12/1/93 12/24/9; 

12/1/93 1/15/94 

12/1/93 1/15/ 94 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEFl INOUSTFllAL COFlPOFlATION 
SEE IWIAGEJIOO IWIIIAL l'OUC'f IIO. 1.5 

FOi GUIO(UIIES OIi THE COltlP1£11011 
Of T1IS f'Olll FOi A AJNCflOIIAL SCHtDUl£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 ll!EY 1/191 PlaNT£D IN IJ.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/93 

NO. DESCRIPTION 

1. Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

2. With SHH, develop a plan for involving 
denominations in each Lead Community 
process. 

3. Contact the following board members ... 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Florence Melton 
e. Isadore Twersky 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

7/22/93 

3/31/93 

11/8/93 

DUE DATE 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <>REMIER INDUSTRIAL COR<>ORATION 

0 ASSIGNMENTS 

• D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (llfV 1/89) PRINTED IN U.U 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

S££ IIIAMWIENT IWIIIAl POUCT NO. ts 
FOi CUl>ElJ" ES OIi Tit£ COIIIIUTIOII 

Of lllS FOUi FOi A RJIICflOIIAl sat£DUI£ 

SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/ 16/93 

ASSIGNED DATE COMPl£TEO 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members ... ARH 11/8/93 TBD 

a. David Arnow 
b. Norman Lamm 
c. Esther Leah Ritz 
d . Ismar Schorsch 

• 



0 "'REMIER INDUSTRIAL COR"'ORATION 
SE£ IIAIUWIOO IIMIW. l'OUCT NO. &.5 

IOI GIJDWNES 011 THE COIIIUTIOII 
Of THIS RIIII fOt A RJIICTIONAI. ,atBJUU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 1/891 PRIHTED IN u.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE S. HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/93 

NO. DESCRIPTION 

1. Contact t he following board members . .. 

a . Jay Davi s 
b. Charles Goodman 
C. Marvi n Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

2. Talk with MLM about approaching Jesselson 
family to partner with Jim Joseph grant. 

3. With SF I develop a plan for involving 
denominations in each Lead Community in 
CIJ E . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

11/8/ 93 

6/8/93 

3/31/ 93 

DUE DATE 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 i:>AEMIER INDUSTRIAL CO .. i:>ORATION 
SEE IIAM6DIENT IWUJAI. POUCT ftO. I.S 

FOl CIIIDEIJIIES Oft THE COllrt.mOII 
Of THIS fOlll FOi l fUNCIIOIIM. SCHEOUl! 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV, I'") PIUNT[D IN U.S.,,. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE A. HOFFMANN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/93 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8 . 

9 . 

10. 

11. 

DESCRIPTION 

Look into design of CIJE logo. 

Draft a 1994 work plan in preparation for 
t he January 4 Steering Committee meeting . 

Invite Sandy Brawarsky to January 3-4 
meetings . 

Prepar e a letter of appreciation for 
assistance setting up office to JCCA 
from MLM. 

Talk with MLM about whether a draft CIJE 
mission state.ment should be prepared now 
or at the Steering Committee meeting. 

Talk with MLM about raw material breakdown. 

Prepare a proposed list of board members 
assignments to committees. 

Develop descriptive brochure for CIJE. 

Work with CRB Foundation to clarify 
relationship of I srael experience 
programs to Lead Communities. 

Work with VFL on budget--start with work 
plan and structure. 

Develop a communications program : 
internal; with our board and advisors; 
with the broader community . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

ADH 9/21/ 93 12/ 15/9 

ADH 11/7/93 12/15/9: 

ADH 12/16/93 12/17/9~ 

ADH 12/16/ 93 12/23/9_ 

ADH 12/16/ 93 12/23/9~ 

ADH 

ADH 

ADH 

ADH 

ADH 

ADH 

12/16/ 93 12/23/9: 

11/7/ 93 12/31/9: 

9/21/ 93 4/15/91. 

7/22/93 TBD 

9/21/93 TBD 

9/21/93 TBD 

COMPL.ETED 
OR REMOVED 

DATE 



0 PREMIER ll"OUSTAIAL CO<>PORATION 
SE£ MANAGOIOO MANUAL rotJCI' IIO. 8.5 

FOi GIJIDWND ON THE COIIIUT10N 
Of THIS FOtll RMI A fUNCTIOQ. SQIEDUIL 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (11(\1 1/89) Pll!NT£1> IN U.SA 

FUNCTION CIJE STEERING COMMITIE.E 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/93 

NO. 

1. 

2 . 

3 . 

4. 

DESCRIPTION 

Send ADH breakdown of proposed office 
expenses . 

Prepare a memo summarizing proposal on 
distribution of CIJE materials (Woocher -
possibility) . 

Work with Atlanta on filling the position 
of Director of the Lead Community project. 

Contact the following board members ... 

a . Gerald Cohen 
b . Susan Crown 
c . Billie Gold 
d . Neil Gr eenbaum 
e. Thomas Hausdorff 
f . Mark Lainer 
g. Matthew Maryles 
h . David Teutsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/16/93 12/20/9: 

5/28/93 12/31/9: 

6/16/93 TBD 

11/8/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 QQEMIEQ INOUSTQIAL COQQOQATION 
SEE IWIA60l8IT IIANUAl POUC'I 110. 1.5 

R>I GUmwNES ON TIIE COWl£TlOII 
Of TIIIS fOIII R>l l flJNCTIOllll SCHEDUU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (1l£V 1189) PIIINTEO IN IJ.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

DESCRIPTION 

Process form recommending that Sandy 
Brawarsky be hired as a consultant. 

Revise and reprint letterhead. 

Review files on financial commitments of 
CIJE supporters and be sure Barry Reis' 
records are complete. 

Design and order business cards for 
staff. 

Plan to discuss letters of agreement for 
the Lead Commun i ties. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect . 

York with ADH on budget. Start with work 
plan and structure . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/16/93 12/21/9~ 

9/21/93 l/15/9L 

9/21/93 l/15/9L 

9/21/93 2/15/9L 

4/7/93 TBD 

9/21/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <>AEMIEA INOUSTAIAL COA<>OAATION 
SEE IWIA£EIIOO IIANU~ l'OlJC\' NO. 1.5 

RUI GUIOWND ON THE COMl'lCltON 
Of THIS fOtlM FOi A FUNCTIONM. SCHEDULE 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

73890 (REV, IJ8g) PAINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/ 93 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

l. Contact the following board members ... MLM 11/8/93 TBD 

a . Charles Bronfman 
b. Max Fisher 
c . Lester Pollack 
d . Richard Scheuer 

2. Consider establishing a finance committee. MLM 4/7/93 TBD 

3. Visit with Erica Jesselson to get her on MLM 6/17/93 TBD 
board to support CIJE . 

• 



0 PREMIER INOUSTRIAL CO.,.PORATION 

• 
0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (Rf\/, 1/89) PRll'IT£D IN U.S.A. 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

DP.TE 
ASSIGNED 
STARTED 

$£1 iWl~EiiOO IIAJiUAl POUCT HO. lS 
FOR &UIDWNES ON TltE CDMP\£Tl011 

Of TltlS Foall FOi A FUNCTIOIIAI. satEDUl£ 

DATE 12/16/93 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. Contact the following board members ... HLZ 11/8/93 TBD 

a. Mandel l Berman 
b. John Col man 
c. Maurice Corson 

• 



• 

• 

• 

MINUTES: CIJE STAFF TELEdONFERENCE 

DATE OF MEETING December 20 , 19;3 

DATE MINUTES I SSUED: December 21, 1993 

PARTICIPANTS; Gail Dorph, Alan Hoffmann, Barry Holt:z , 
Virginia Levi (Sec•y) 

COPY: Morton L. Mandel 

--- --- ---- ----- -- --- -- --- --- ----- -- ------ --- ----- --- -- ----- --- ----------- --- --
I. The minutes of December 14 were reviewed . 

II . 

Alan is drafting the 1994 CIJE ~ork plan and plans to send it to the 
s taff group by December 23. 

New York Office 

A. 

B. 

Barry has prepared a memo ottlining recommendations and expenses for 
s etting up the New York office. 'nlis will be complete as soon as he 
receives i nformation from t•e computer consultant, at which point he 
will send it to Alan for re+iew with MlM. 

Secretary 

Barry reported that the Jee.A policy is not to provide benefits £or 
half-time staff. Therefore. the candioates being interviewed have 
been told thAt: the job incl1ldes no benefits. 

It was agreed that January 3 is a reasonable time to ask the new 
person to start. We will plan a d.ay of orientation for the new New 
York secretary and the new Cleveland secretary during the week of 
January 10. In the meanwhile, Ginny will send the box of materials 
which she has been holding co New York. 

With respect to computers, it ~as noted that we have a dat:a base 
which is currently on a D-base file in Israel. Alan will bring it 
and plan to install it here. We will nave t o decide who maintains 
the file. It can be downlOIQd.ed to our PCs on a regular basis. 

III . Plans for January 3 - 4 

A. Agenda 

The agenda for the January 4 meeting was discussed and will be 
discussed further in a telecon at 9 a.m. on Wednesday, December 29 . 
Gail and Barry will call Alan. At that time, they will also 
schedule a meeting for JanllBiy 2. 

I ncluded in the materials lloeing sent in advance of the meeting is 
the mission stat ement drafted by Steve Hoffman in 1990 . This will 
serve as the starting point for the development of a mission 
statement on January 4. 

-- - ":J ,,. 



CIJE Staff Te leconference 
December 20 , 1993 

Page 2 

Assignment 
Ther~ was some discussion of t he r aw material pages being prepared 
for t he factbooks . Ginny wi ll review the minutes of November 8 and 
Novecber 15 ar.d pull out addi t i onal items to 'be added to those 
sheets . 

Alan is scheduled to meet with Esther Leah Ritz on December 21 to 
discuss plans for the January 4 meeting. He ·will also talk with her 
about the MEF meeting which was held in Milwaukee. 

IV. Pilot Projects 

Assignment 

• 

Assignment 

A. 

B. 

Goals Pro j ect 

.Barry and Gail have talked with Daniel Pekarsky abo•.1t the 
~evel opment of a summer program on t he goal s proj ect. Daniel plans 
to meet i n Israel with Seymour Fox and Danny Marom to discuss and 
plan t his further. Al an will talk to Daniel about the possibility 
of pushing up his trip to Israel to the final week of December . At 
p r esent , i t is scheduled to occur while Alan is i n t he Sta tes. 

There is some though t that we might spend a portion of the February 
9 -10 meeting with representatives of the train ing institutions 
a nd/or denominations to talk about the goals project. This might 
include a presentation of plans for the summer, an indica tion tha t 
we are moving ahead i n this area, and encouragement for t he 
movem.ents to work with us. At that time, we might propose a two-day 
consultati on to take place later in the spring . It is hoped t hat 
Daniel wil l take a leadership role in such a meeting. 

Leadership Seminar 

Ge i l and El l en have discussed the possibility of a four-day program 
( spr ing or summer?) which woul d be the jumping off point for a 
l onger, mor e complex course of study wh ich might be either a degree 
pr ogram or a cont i nuing education progr am. They will discuss this 
further . At present, this would be addressed to bott day school and 
s upplementary school principals. 

C. I mpl ementation of Best Practices 

D. 

Ga i l and Barry plan to discuss the development of pilot projects 
rel~ted to the best practices. 

Senior Educators 

}loth tng significant has happened in any of the Lead Communit i es .with 
r espect to the identification of people to participate in next 
y ea r 's senior educators program. Alan will talk with Howie Dietcher 
about the ne ed for him to do some serious recruiting. 



• 

• 

• 

CIJE Staff Teleconference 
December 20, 1993 

V. Assignments 

Page. 3 

It was agreed that we need t o reassign campers to our staff, the chairs 
of the board committees, and people such as Steve Hoffman and Daniel 
Pekarsky who work closely with us . 

Ginny will arrange for a meeting of Sandee Brawarsky with MLM either 
imqediately preceding or at the conclusion of the meeting on January 4. 

Ginny will send Alan a list of the items which belong on the new 
letterhead and he will ask the designer to propose a set-up. 

Gail plans to call Lee Hendler and will talk with Chaim Botwinick before 
doing so . 



0 <>REMtER INDUSTRIAL COR<>ORATION 
SEE IIAIIAGD&EIIT IIAIIUoll. POIJCI' NO. 1.5 

Rll CIJIOElJIIES ON THE COlll'l£TIOlj 
Of THIS FIJIII FIJI A f\lNCTIOIUI. SCHEDUl! 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (l!EV 1/89) PlhHTtl> IN U.S.A. 

FUNCTION CIJ E STEERING COMMITTEE 

SUBJECT /OBJECTIVE DORPH ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/21/93 

NO. DESCRIPTION 

1. Yith BH , work on developing an i nitial plan 
for each pil ot proj ect that was discussed 
i n Montreal . 

2 . York with Milwaukee to plan a summer 
teacher s' i nstitute at Melitz [Melton]. 

3. York with Chaim Botwin ick on a s trategy 
for CIJE i nvolvemen t with Machon L'Morim. 

4. Follow t hrough wit h Lead Community people 
on the outcomes of t he Montreal meetings. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

GD 

GD 

GD 

GD 

DATE 
ASSIGNED 
STARTED 

12/1/ 93 

12/1/ 93 

12/ 1/ 93 

12/1/93 

DUE DATE 

1/ 2/ 91. 

1/ 15/ 9/. 

1/15/ 94 

3/ 8/ 94 

COMPLETED 
OR REMOVED 

DATE 



0 <>REMIER tNOUSTRIAL CORO>Ol'IATION 
$ll IWIAG£11£1T IWIUAl NIUC'f 11G. LS 

RII SUIDWIIES ON Tl!£ COlll'lf110II 
OF TltlS FORII FOR A RJNCTIONM. SQl[l)UlE 

• 

• 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (REV 1/191 ~NTEO IN USA. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR/ PROJECT LEADER VFL DATE 12/21/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Finalize arrangements for Blaustein grant 
with D. Hirschhorn. 

With SHH, develop a p lan for involving 
denominations in each Lead Community 
process. 

Contact the f ollowing board members . . . 

a. Al fred Gottschalk 
b. David Hirschhorn 
c. S. Martin Lipset 
d. Fl orence Melton 
e. Isadore Twersky 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

7/22/93 

3/31/93 

11/8/93 

DUE DATE 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



o c:>i:,EMIE .. INOUST .. lAL co .. POFOATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73a90 (R(V 1189) PIHNTtl> 1H u.sA 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SU IWIAGEMOO IIAIIUAI. POUC'I NO. lS 
FOi CIIIDEUNES ON TIil COM11.£11011 

Of TllS Rlltll FOi A FUIICTIONAI. SCltEDU\1 

SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/ 21/93 

ASSIGNED DATE COMPLET£D 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members . . . ARH 11/ 8/ 93 TBD 

a . David Arnow 
b . Norman Lamm 
c. Est her Leah Ritz 
d . Ismar Schorsch 

• 



0 <=>AEMIEA INOUSTAIAL COA<=>OAATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (IIEV. 1189) PRIHT[J) IN U.S.A. 

NO. DESCRIPTION 

1. Contact the fol l owing board 

a . Jay Davis 
b. Charles Goodman 
C . Marvin Lender 
d. Norman Lipoff 
e. Charles Ratner 
f. Bennett Yanowitz 

• 

SU IWIAGEIWIT IWIIW. POUCT 1111. LS 
FOi GUIOWIIES OIi TllE COlll'l.£TIOII 

Of TIIIS FOIIII FOi A fUNCllOIIAL SCHEOOLE 

FUNCTION CIJE STEERING COMMITTEE 

SU BJ ECT/OBJ ECTIVE s. HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/21/93 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

members . . . SHH 11/8/93 TBD 



0 PREMIER INOUSTsa,tAL CORPOsa,ATION 
SE£ IWUSEll£IIT IWIIIAl l'lltJC'f NO. l5 

FOi GUl)f!JNES OIi Tll£ COIII\ETION 
Of THIS fOlll fOtt l FIINCTIOIIAl SCHEDUU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 ~ 1/89) PRINTED IN U 5.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE A. HOFFMANN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/21/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

DESCRIPTION 

Talk to Daniel Pekarsky about pushing his 
trip to Israel to the final week of 
December. 

Talk with Howie Dietcher about the need 
to do recruiting for next year's senior 
educators program. 

Look into design of CIJE logo. 

Draft a 1994 work plan in preparation for 
the January 4 Steering Committee meeting. 

Work with Atlanta on filling the position 
of Director of the Lead Community project. 

Develop descriptive brochure for CIJE. 

Work with CRB Foundation to clarify 
relationship of Israel experience 
programs to Lead Communities. 

Work with VFL on budget--start with work 
plan and structure. 

Develop a communications program: 
internal; with our board and advisors; 
with the broader community. 

Work with Mill about approaching Jesselson 
family . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

ADH 12/20/93 ~2/22/93 

ADH 12/20/93 ~2/31/93 

ADH 9/21/93 1/2/94 

ADH 11/7/93 1/3/94 

ADH 6/16/93 1/15/94 

ADH 9/21/93 4/15/94 

ADH 7/22/93 TBD 

ADH 9/21/93 TBD 

ADH 9/21/93 TBD 

ADH 6/8/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <>REM•EA INOUSTAIA L COR<>ORATION 
SU IWlAGEMEIIT MANUAl l'OUCT IIO. LS 

Ria GUIOOJIID ON THE Cl*l'lrnON 
Of THIS FOUi IOI l FIJNC!lOIIM. SCHEOUlf 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890(REY. 1/891PffiITTO IN USA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOLTZ ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/21/93 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Send ADH breakdown of proposed office 
expenses. 

Prepare a memo summarizing proposal on 
distribution of CIJE materials (Woocher -
possibility). 

Contac t the fol lowing board member s ... 

a . Gerald Cohen 
b . Susan Crown 
C. Billie Gol d 
d. Neil Greenbaum 
e . Thomas Hausdorff 
f. Mark Lainer 
g. Matthew Maryles 
h . David Teutsch 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

BH 

BH 

BH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/ 16/ 93 12/20/ 9" 

5/ 28/ 93 1/ 10/ 91 

11/8/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 P .. EMIE .. INOUST .. IAL CO .. PO .. ATION 
SE£ IWIAGEMEIIT IWIUAI. POUCT NO. lS 

FOA GUIDWND ON TII£ COIIPlfTlON 
Of THIS Rllll R)I A FUIICTIOIUl SCHEDU\£ 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (ltEV 1189) PIIINTED IN U.5.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/21/93 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Process form recommending that Sandy 
Brawarsky be hired as a consultant. 

Add items from minutes of November 8 and 
15 to r aw material pages for factbooks. 

Revise and reprint letterhead. 

Review files on financial commitments of 
CIJE supporters and be sure Barry Reis' 
records are complete. 

Design and order business cards for 
staff . 

Plan to discuss letters of agreement for 
the Lead Communi ties. Consider including 
our expectations regarding the sort of lay 
and professional involvement we expect. 

York with ADH on budget. Start with work 
pl an and structure . 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/16/93 12/21/9 

12/20/93 1/3/91 

9/21/93 1/15/91 

9/21/93 1/15/91 

9/21/93 2/15/91 

4/7/93 TBD 

9/21/93 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SEE IWU6Dlm 11.utUAL PUlC'I NO. 1.5 

FOR QIIDflJIIES ON THt COIIMION 
or TfflS FOIII FOi a fUIICTIOIW. SCltEOOU 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REY 11119) PR1NTED IN USA. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/21/ 93 

NO. DESCRIPTION 

1. Contact the following board members . . . 

a. Charles Bronfman 
b . Max Fisher 
c. Lester Pollack 
d. Richard Scheuer 

2. Consider establishi ng a finance committee. 

3. Visit with Erica Jessel son to get her on 
board to support CIJE. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MU{ 

MU{ 

DATE 
ASSIGNED 
STARTED 

11/8/ 93 

4/7/93 

6/ 17/ 93 

DUE DATE 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ?AEMIEA INOUST A IAL COR ?ORATION 

0 ASSIGNMENTS 

• 0 ACTIVE PROJECTS 
D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (R(V 1189) PfllNTCD IN U,$.A. 

NO. DESCRIPTION 

1. Contact the following board 

a. Mandell Berman 
b . John Colman 
c . Maurice Corson 

• 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

SE£ IWIAWIOO IIAIIUAI. POUC'I IIQ. LS 
fOI Gii l>WN ES OIi Tit£ C011Pl£110N 

OF TIIS fOIM FOi A FVIIC'llONAL SCIICDU1£ 

DATE 12/ 21/93 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

members ... HLZ 11/8/ 93 TBD 




