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I. Brandeis University Update· 

Agenda for StaffTelecon 
October 7, 1996 

II. Steering Committee and Board Meeting Books 

III. Staff Learning 

IV. Board Seminar Attendance 

V. Jon Woocher - Supplementary School Initiative 

VI. Aloha Meeting (OCF 20) 

VII. Luncheon Seminar policy 

VIII.GA 
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CONFIDENTIAL 

MINUTES: CIJE STAFF TELECONFERENCE 

DATE OF MEETING: October 7, 1996 

DATE MINUTES ISSUED: October 11, 1996 

PARTICIPANTS: Karen Barth, Gail Dorph, Alan Hoffmann, (via telephone) 
Barry Holtz, Josie Mowlem, Nessa Rapoport, D'vorah Levy (secy.) 

CC: Sheila Allenick, Adam Gamoran, Sarah Feinberg, Ellen Goldring, 
Joella Klinghoffer, Virginia Levi, Mort Mandel, Daniel Pekarsky, 
Dalia Pollack 

I. Review of Previous Minutes 

A. Minutes and assignments were not reviewed. 

II. Brandeis University Update 

Assignment B. BWH to circulate most recent papers on Brandeis to staff prior to next stafftelecon. 

III. Steering Committee and Board Meeting Books 

A. Steering Committee books: 
-the following will be enclosed: 

• Agenda 
• Brandeis piece 
• Minutes 
• Material on strategic plan workshop 
• Grid for adding members to Steering Committee 

B. Board books 
-the following will be enclosed: 

• Table of contents 
• Agenda 
• Board list 
• Devora Steinmetz's 3 texts which she will be teaching at board meeting 
• Dan Pekarsky · s ··Visions " which he presented for Goals Seminar 
• Our GA forum (NR will try to have before Monday, October 14 if not 

ready, we will give out at meeting). 

Assignment JM to give copy of agenda for Steering Committee to KAB/ADH. 



IV. Staff Learning 

A. On next staff meeting age1?-da 

V. Board Seminar Attendance 

Assignment A. NR reported that as of today, we have 27 people not including the Steering 
Committee members or staff. There is a conflict due to the Bill Moyers gathering. 
If we do not receive more positive responses, we will have to use other methods to 
ensure we have a respectable sized audience. ADH suggested we advertise at HUC 
that Larry will be speaking at our Board Seminar. He has a following there. NR 
will monitor the situation and keep staff informed. 

VI. Board Meeting Attendance 

Assignment A. ADH suggested JM send staff updates on attendance every 2 days. 

VII. Jon Woocher-Supplementary School Initiative 

Assignment A. GZD/ADH/BWH telecon on Thursday, October 10 at 11:00 am to discuss how 
much energy and time CIJE will have to invest on this topic. 

VIII. Aloha Meeting (October 20) 

A. GZD spoke briefly with Aryeh Davidson. GZD asked staff what issues do we 
share in common with JTS? GZD/ADH/BWH will have telecon on Thursday 
October 10 to discuss what the topic of conversation should be at Aloha meeting. 

IX. Luncheon Seminar Policy 

A. NR/ADH agreed that this luncheon is for senior level people only. NR will 
monitor responses in which people have asked to bring guests or suggested 
alternates. 

X. GA 

Forum on Wednesday from 1:00-2:30 

• BWH will be Master of Ceremony 
• Lay person tO discuss Best Practices in JCC s 
• Lay person from community high school [preferable Atlanta] 

• Betsy Katz discussing TEI 
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CONFIDENTIAL 

CIJE ASSIGNMENTS 

Octo her 7, 1996 

NO DESCRIPTION ASSIGNED DATE DATE DUE 
TO ASSIGNED 

. 
1. BWH to circulate most recent papers on Brandeis to staff prior BWH 10/7/96 10/14/96 

to next staff tel econ 

2. JM to give copy of agenda for Steering Committee to JM 10/7/96 
KAB/ADH 

I 
I 

3. NR will monitor responses for Board Seminar to ensure we NR 10/7/96 
have a respectable sized audience. NR will keep staff 
infonned 

4. JM will keep staff updated re attendance at Board meeting JM 10/7/96 

5. NR will monitor responses for luncheon seminar to check NR 10/7/96 
responses in which people have asked to bring a guest or send 
an alternate 

6. ADH will speak with Johnny Cohen, re: Jan/Feb Luncheon ADH 9/ 10/96 10/14/96 
seminar 

7. NR/BWH-Workshops GA NE/BWH 9/10/96 10/7/96 

8. KAB/GZD/ADH/BWWJM/NR-to develop 3 topic agenda for Staff 9/10/96 10/7/96 
November 7 Wexner meeting 

9. ADH will speak to MLM re: small presentation of Brandeis to ADH 9/16/96 10/7/96 
Steering committee 

10. JM to contact AG to meet with ELR and Dan Bader JM 9/20/96 I 1017/96 

11. NR will follow up with A vi Deeter-re: Abridged Annual NR 09125196 l0/7/96 

Report 

12. KAB will set up appointment with David Hirshhom for KAB 09/25/96 10/7/96 
sometime mid November re: Hirshhorn funding 



NO DESCRIPTION ASSIGNED DATE DATE DUE 

TO ASSIGNED 

13. KAB will follow up with Michael Ben-A vi and Amy Gerstein KAB 09/30/96 10/7/96 
re: summarizing literature on change in education 

14. GZD/DNP will review with Devora Steinmetz re: teaching GZD/DNP 09/30/96 10/7/96 
plan for Board meeting. 

15. NR will present to staff a written report re: Publication policy NR 9/30/96 
after meeting with KAB/BWH/JM. 

. 

16. A vi Deeter will interview :CIJE staff and draft proposal KABIADH 9/30/96 
Hirshhorn 

17. BWH will see ifhe can rearrange his schedule to attend/HUC BWH 9/30/96 
conference on November 10 

18. KAB/ADH will meet with Annette Hochstein in Israel in KAB/ADH 9/30/ 96 
January re: Cape issues. 

19. KAB will continue to negotiations re: space for CIJE KAB 9/30/96 

20. JM will plan CIJE move and share progress with staff JM 9/30/96 12/31/96 
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MEMORANDUM 

Gail Dorph 

Jonathan Woocher 
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July 10, 1996 

Enclosed concept paper for an initiative on supplementary Jewish 
education 

I would appreciate your reaction to the enclosed concept paper. Over the past few 
years I have been wondering whether it might not be possible to mount a " full-scale 
assault" on the problems of supplementary Jev.ish education by linking the efforts of 
many actors w.lbo are working in this area int,o a single coordinated initiative. As 
funders have begun to step forward who appear willing to contemplate major grants 
to improve Jewish education, I have begun to think about how such an initiative 
might be designed and organized. 

The concept paper is my frrst cut at this. I would like to get your reaction on two 
counts: First, do you think the idea of a collaborative initiative focused on 
supplementary education is worth pursuing? Second, I'd welcome your specific 
thoughts about the approach taken in this document and, especially, about alternative 
approaches that you can envision. 

If there is any enthusiasm among a significant group of key people for working 
further on the general idea of an initiative, I will be happy-to take responsibility for 
organizing some type of follow up. 

You can fax your reactions to me at (212) 529-2009, call me at (201) 762-2535, or 
email me at dr.jonathan_woocher@cj fny.org. 

Thanks for talcing the time to read this and sharing your reaction. 



-

-

REINVENTING SUPPLEMENTARY EDUCATION FOR THE 21ST CENTURY: 
A CONCEPT PAPER FOR A CONTINENTAL INITIATIVE 

Objective: 

To develop and disseminate successful strategies for substantially improving supplementary 
Jewish education for children and youth. 

Rationale: 

Approximately sixty-five percent of Jewish youth who receive a Jewish education do so in so
called "supplementary'' settings, primarily in or attached to synagogues. For decades, 
supplementary schools have been subject to strong critiques suggesting that they are by and large 
ineffective in achieving serious educational goals in either the cognitive, affective, or behavioral 
domains. A variety of prescriptions have been offered to change this situation, ranging from 
more or less traditional approaches emphasizing better curricula and more intensive teacher 
training to a complete remaking of supplementary "schools" into family education centers or 
informal educational programs. 

In fact, a range of initiatives is and has been underway to reform supplementary education -
only some of which are widely known outside the settings in which they are taking place. Some 
of these initiatives appear to hold considerable p romise; at the least, they are based on plausible 
hypotheses as to what could make a dramatic difference in the effectiveness of supplementary 
education. Still, there is no consensus regarding a "master strategy" for improving 
supplementary schooling, or even whether one exists. We have never documented in a 
systematic way what the impact of specific interventions is, what works, to what effect, under 
what circumstances. 

Ifwe are to do more than nibble at the edges of the apparently intractable problems of 
supplementary Jewish education, we need an effort at once more expansive and more focused 
than the generally well-conceived, but limited initiatives currently underway. The dramatic 
improvement of supplementary schooling must become the collective project of a broad coalition 
of institutions and agencies, local and national. Only such a coalition has the ability to mount a 
concerted, well-coordinated effort to identify (or, where needed, design), test, disseminate and 
institutionalize the most promising strategies for improving supplementary education. 

The Initiative 

We propose to establish a consortium consisting of the Jewish education departments and 
professional educator organizations of the Reform, Conservative, and Reconstructionist 
movements; the academic institutions which train Jewish educators and serve congregational 
schools; the central agencies of Jewish education of North America; CIJE; the Jewish Education 
Department of J AJZE; and JESN A to reinvent supplementary schooling for the 21st century. 

This consortium will undertake an initiative encompassing three phases over a five-year period: 
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Phase one: Documentation and selection of strategies and interventions (Year one) 

In the first stage, the project will document current initiatives to improve supplementary 
education and make an assessment of their promise as strategies or elements of strategies for 
achieving substantial, widespread change. Building on work previously done ( e.g., research 
done by Joe Reimer and the CIJE Best Practices Project) and using the knowledge and resources 
of the consortium partners, a large number of projects underway at the institutional, community, 
and movement levels will be catalogued and reviewed by a team from the sponsoring 
institutions. The goal will be to iidentify the impact of various interventions (from introduction 
of particular curricula to whole school restructuring) in terms of specified, self-identified 
objectives. (Because of the diversity of educational philosophies, the project will not attempt to 
select among the objectives themselves, though it will encourage dialogue about goals and 
objectives.) On the basis ofthis documentation and assessment process, a limited number of 
strategies/interventions deemed most promising will be selected for further development and 
testing. 

Phase two: Model building and testing (Years two and three) 

In the project' s second stage, a set of selected strategies/interventions will be refined and 
implemented with maximum support from the consortium in approximately twenty 
congregations or community schools that will be invited to become partners in the process. 
Some of these will be settings already engaged in planned improvement work, while others will 
not have been involved previously in specific change initiatives. Each school/congregation will 
work with a team of personnel drawn from among the institutions comprising the consortium to 
develop ( or refine) and implement a strategy incorporating one or more specific initiatives that 
appear likely, based on the work done in phase one, to lead to more positive educational 
outcomes in that setting. (The specific outcomes to be sought in a given setting will be 
identified jointly by the school and its support team as part of the process of selecting the 
interventions to employ.) 

The initiatives may include such items as introduction of specific curricula, intensive teacher 
training, family education, incorporation of retreats and other informal activ ities, creating a 
"magnet" school emphasizing a single subject (e.g., Hebrew), changing the congregational 
climate, high level professional development for the principal, changing the schedule of classes, 
etc. The support team will help the school or congregation to implement its chosen improvement 
strategy by providing ongoing guidance, training, materials, and other assistance needed to give 
the interventions a good chance of success. 

The overall aim of this phase of the project is to test a number of improvement strategies, 
ranging from highly specific to systemic, in order to determine the outcomes each is in fact able 
to produce under close to "optimal" conditions. This cannot be a true controlled experiment. 
But with careful monitoring by consortium-selected evaluators, it should be possible to say with 
greater certainty than ever before which intervention strategies are worth seeking to implement 
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on a large scale, what outcomes they are likely to produce, and what resources are necessary to 
implement each strategy successfully. 

Phase three: Dissemination and institutionalization (Years four and five) 

The knowledge that is gained in phases one and two of the project will make possible phase 
three: a significantly wider dissemination and implementation of the various improvement 
strategies. Schools and congregations that wish to engage in a planned improvement process 
will be able to choose among the documented models in keeping with their own goals, resources, 
and situation. They will know what they need to do to have a reasonable chance of success and 
what outside support they will require. The consortium institutions that are in the business of 
providing this support will be able to target their activities more effectively and work with 
institutions in a climate of partnership and mutual confidence. It is conceivable that in this third 
phase of the project up to one hundred schools/congregations might be involved. 

Given the realities of limited resources, it will not be possible to provide fully adequate support 
for every school or congregation that wishes to improve, nor will every institutionally initiated 
change effort succeed. However, by being able to identify more clearly what is needed from the 
schools/congregations and the support institutions in order to maximize the chances of success, it 
will be possible in this third phase 
a) to expand the number of institutions involved in providing support for improvement 

initiatives and their capabilities to do so ( e.g., by training central agency staff); 
b) to institutionalize some of the supports required (e.g., through using regional or 

movement-wide frameworks) so as to make them available efficiently to multiple 
schools; and 

c) for the consortium institutions to develop specializations, partnerships, and other vehicles 
to enhance the sum total and quality of supports available. 

These steps will, in tum, significantly enhance the likelihood that relatively large numbers of 
schools and congregations can undertake improvement initiatives simultaneously, receive the 
support they need, and have a reasonable chance of success. 

The Outcome 

By forging a combination of more extensive and detailed knowledge of what works, when, why, 
and how with an institutional infrastructure built and honed to help schools improve, this 
initiative will make possible a major, system-wide transformation of supplementary Jewish 
education in North America on a scale never before achieved. 
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Agenda for Sta.ff Meeting 

October 14, 1996 

I. Brandeis University Update 

II. Sta.ff Learning 

III. Agenda for Wexner Meeting - 11/7 

IV. GA Program 
GA - Plane Reservations 
GA - Mailing 

V. January Professors Seminar 

Vl Board Seminar 
Board Meeting 
Steering Committee Meeting 
Executive Committee Meeting 

VII. Work Plan. FAX to Steering Committee 

VIII.Strategic Plan update 

IX. GA meetings with LC folk plus 

X. Update on space 

XI. Rabbis 
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CONFIDENTIAL 

CIJE STAFF MEETING 

DATE OF MEETING: October 14, 1996 

DA TE MINUTES ISSUED: October 19, 1996 

PARTICIPANTS: Karen Barth, Gail Dorph, Alan Hoffmann, Barry Holtz, Josie 
Mowlem, Nessa Rapoport, D'vorah Levy (secy.) 

CC: Sheila Allenic~ Adam Gamoran, Sarah Feinberg, Ellen Goldring, 
Joella Klinghoffer, Virginia Levi, Mort Mandel, Daniel Pekarsky, 
Dalia Pollack 

I. Review of Previous Minutes 

A. Minutes and assignments were not reviewed. 

II. Brandeis University Update 

A. BWH gave report on Brandeis' planning process in Jewish education. Staff was provided 
with copies of minutes from September 6, 1996 "Task Force on Jewish Education at 
Brandeis" and copies of the "Overview: Planning Process in Jewish Education at 
Brandeis." 

B . J. Reimer·s paper on ·"A Focus Area in Youth and Adolescence" written for Brandeis was 
presented to staff and reviewed. 

C. ADH/BWH/MLM have a meeting at Brandeis on Friday October 18 they will be 
discussing the planning processes for Brandeis and expanding on the idea of creating and 
developing center for Jewish education, with the center focusing around issues of youth 
and adolescence. 

D . ADH stated that CIJE's impact on institutions in the Jewish planning processes is having 
the desired effect at Brandeis. 

Assignment E. ADH/BWH will give an update of their October 18 Brandeis meeting at staff October 21 
meeting. 

ID. Agenda for Wexner Meeting-11/7 

A. Agenda will be discussed at October 21 staff meeting. 

-
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-Assignment 

Assignment 

IV. Staff Learning 

A. GZDIB WH brought in te>..'t for Parashat Noah, but time did not allow for study at this 
meeting. 

B. KAB suggested staff learning be first on agenda at each meeting. Also for the next eight 
weeks each staff member should bring in a subject to be studied. Staff will review and 
choose topics to be studied, which can then be prepared and put on agenda for staff 
meeting. 

V. GA Program 

A. Plan Reservations 

B. 

• Staff to make own reservations, preferable to arrive Tuesday night. 
• NR reported that Arnie Eisen will be keynote speak.er at forum. 

GA Mailing 
• ADH suggested that staff should make list of people KAB/GZD/ ADH should meet 

with. DL will contact and set up appointments. 
• Dalia Pollack will give NR list of people who should receive mailings. 

Assignment C. JM will find out if Lester Pollack will be going to the GA. 

-

-

VI. Data Base 

A. . ·R reported that Chuck v.ill be at October 21 staff meeting tO discuss CIJE·s data base. 

VII. January Professors Seminar 

A. Staff agreed to have professors seminar during the week of January 5: I 997. The exact 3 
days have not been decided on. only that it should not be over the weekend. ADH 
suggested we have meeting in Cleveland. 

VIII. Board Seminar Attendance 

A. NR reported that approximately 75 people will be attending the Board Seminar. 

IX. Board Meeting Attendance 

A. JM reported as of today. 32 people v.ill be attending board meeting. 

B. Agenda for board meeting was reviewed. 

2 



-

-

-

X. Board Meetings and Board Seminar 

A. ADH advised staff that there will be a CIJE education seminar. 

XI. Steering Committee Agenda 

A. Steering committee agenda was reviewed. 

B . KAB will circulate I 997 Strategic Plan at the end of her presentation. Using slides and 
discussing information which appears on each slide. 

XII. Workplan 

A. Budget regarding workplan was discussed. 

B. What is included in the workplan that we do not perform? How much staff time is 
allocated to preparing for board meetings. This needs to be addressed and incorporated 
into workplan. 

C. KAB/ADH will meet in November to discuss budget and workplan before presenting to 
the Steering Committee in December. 

D. GZD would like to meet with KAB/ ADH regarding Building the Profession and Below the 
Line. 

3 
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CONFIDENTIAL 

CI.TE ASSIGNMENTS 

October 14, 1996 

DESCRIPTIOl'-i 

BWH/ADH to give Brandeis update re: their October 19 
meeting. 

Each staff member to bring in a subject for staff learning for 
the next 8 weeks. 

JM to find out if Lester Pollack will be attending the GA 

DL to get list from staff re: who they would like to meet with 
at the GA and set up appointments. 

ADH will speak with Johnny Cohen, re: Jan/Feb Luncheon 
seminar 

NR/BWH-Workshops GA 

K.f\B/GZD/ADWB\VH/JMf.\"R-to develop 3 topic agenda for 
. ovember 7 Wexner meeting 

ADH will speak to MLM re: small presentation of Brandeis to 
Steering comminee 

JM to contact AG to meet with ELR and Dan Bader 

NR will follow up with A vi Deeter-re: Abridged Annual 
Report 

KAB will set up appointment with David Hirshbom for 
sometime mid November re: Hirshhorn funding 

KAB will follow up with Michael Ben-A vi and Amy Gerstein 
re: summarizing literature on change in education 

NR will present to staff a written repon re: Publication policy 
after meeting with KAB/B\VH/JM. 

ASSIGNED DATE DATE DUE 

TO ASSIGNED 

ADH/BHW 10/1 4/96 10/21/96 

STAFF 10/1 4/96 

JM 10/14/96 10/15/96 

DL I 0/ 14/96 

ADH 9/10/96 10/14/96 

NR/BWH 9110196 10/7/96 

Staff 9110/96 10/7/96 

ADH 9/16/96 10/7/96 

JM 9/20/96 10/7/96 

l'<R 09/25/96 10/7/96 

KAB 09/25/96 10/7/96 

KAB 09/30/96 10/7/96 

NR 9/30/96 



. . 

NO DESCRIPTION ASSIGNED DATE DATE DUE 

TO ASSIGNED 

14. A vi Deeter will interview :CIJE staff and draft proposal KAB/ADH 9/30/96 

Hirshhom 

15. BWH will see ifhe can rearrange his schedule to attend/HUC BWH 9/30/96 
conference on November I 0 

16. KAB/ADH will meet with Annette Hochstein in Israel in KAB/ADH 9/30/96 

January re: Cape issues. 

17. KAB will continue to negotiations re: space for CIJE KAB 9/30/96 

l &. JM will plan CIJE move and share progress with staff JM 9/30/96 12/31/96 

• 
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TEXTS FOR PARASHAT NOAH 

Genesis Chapter VI: 

5. And God saw that the wickedness of man was great in the earth, and that every imagination of 
the thoughts of his heart was only evil continually. 
6. And the Lord repented that he had made man on the earth, and it grieved him at his heart. 
7. And the Lord said, I will destroy man whom I have created from the face of the earth; both 
man, and beast, and the creeping thing, and the birds of the air; for I repent that I have made 
them. 
8. And Noah found grace in the eyes of the Lord. 

Parashat Noah 
9. These are the generations of Noah; Noah was a just man and perfect in his generations, and 
Noah walked with God. 

l"''.H9 c:r~.iJ rw:i n~'J ':P njn: 1-<")~J 
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Midrash Rabbah - Genesis XXIX:1 

BUT NOAH FOUND GRACE IN THE EYES OF THE LORD (VI, 8). He delivereth him that is 

innocent (i naki), yea, thou shalt be delivered through the cleanness of thy hands (Job XXII, 30). 

R. Hanina1 said: Noah possessed less than an ounce (unkia)2 [ of merit]. If so, why was he 

delivered? Only 'Through the cleanness of Thy hands' .3 This agrees with what R. Abba b. Kahana 

said: For it repenteth Me that I have made them and Noah. But Noah was left only because he 

found grace; hence, BUT NOAH FOUND GRACE IN THE EYES OF THE LORD.4 

Midrash Rabbah - Genesis XXIX:3 

BUT NOAH FOUND GRACE IN THE EYES OF THE LORD. R. Simon said: The Holy One, 

blessed be He, found three treasures6
: And Thou foundest his [Abraham's] heart faithful before 

Thee (Neb. IX, 8); I have found David My servant (Ps. LXXXIX, 21 ); I found Israel like grapes 



in the wilderness (Hos. IX, I 0). His colleagues objected: Surely it is written, BUT NOAH 

- FOUND GRACE IN THE EYES OF THE LORD?-He found, replied he, but the Holy One, 

bless,ed be He, did not find. 7 
.•• 

-

-

Notes 
(I) Var. lee.: R. Hanina of Anatoth said. 
(2) This is a play on i naki, as though it read unkia: He delivereth him that hath an ounce of merit. 
(3) Referring it to God-i.e. as a special act of grace. 
( 4) Supra, XXVITI ad fin. 
(6) Lit ' finds ' -with whom He was pleased. Mah.: He found these three when the moment was opportune: Abraham, to 
introduce the worship of the true God; Israel. to receive the Torah; and David, to wield sovereignty over Israel. 
(7) God did not find grace in him, because he was not actually righteous save by contrast with his contemporaries. 

Midrash Rabbah - Genesis XXIX:4 

R. Hunia and R. Phinehas, R. Hanan and R. Hoshaia do not explain [what grace Noah found]; R. 

Berekiah in R. Johanan's name, R. Simeon b. Lakish, and the Rabbis do explain. R. Johanan said: 

Imagine a man walking on a road, when he saw someone whom he attached to himself To what 

extent? Until he was knit to him in love. Similarly, 'grace' is said here, while in another passage 

we read, And Joseph found favour [grace] in his sight (Gen. XXXIX, 3).2 

R. Simeon b. Lakish said: Imagine a man walking on a road, when he saw someone whom he 

attached to himself To what extent? So much that he conferred dominion upon him. Similarly, 

'grace' is said here, while elsewhere it says, And Esther obtained favour in the sight of all them 

that looked upon her (Est. II, 15).3 

The Rabbis said: It may be compared to one who was walking on a road, when he saw a man 

whom he attached to himself so strongly that he gave him his daughter in marriage. Similarly, 

'grace' is said here, while elsewhere it is said, And I will pour upon the house of David and upon 

the inhabitants of Jerusalem the spirit of grace (Zech. XII, 10). 4 How far [ did God's favour to 

Noah extend]?-UntiJ he knew which animal was to be fed at two hours of the day and which beast 

was to be fed at three hours of the night. 5 

Notes 
(2) 'Favour' and' grace' are the same in Hebrew (ben).-Thus Noah found as much favour in God's sight as Joseph in his 
master's. 
(3) The result being that Ahasuerus made her queen so that she enjoyed honour and power. 
(4) Which will unite them as though in wedlock with the Almighty. Each successive comparison connotes a higher 
degree of favour and intimacy. 
(5) V. Sanh. 108b. 
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PLANNING PROCESS IN JEWISH EDUCATION AT BRANDEIS 

OVERVIEW 

Background 

"The Jewish community of >-Jorth America is facing a crisis of major proportions. Large 
nwnbers of Jews have lost interest in Jewish values, ideals, and behavior, and there are many 
who no longer believe that Judaism has a role co play in their search for personal fulfillment 
and communal1ty. This has grave implications, not only for the richness of Jewish life, but for 
the very continuity of a large segment of the J ew1sh people." (A Time to Aa, 1990) 

With this heartfelt cry, the Commission on Jewish Education in North America called 
for the Jewish community to place Jewish education at the top of its priority list. The 
Commission identified a series of concrete steps that the Jewish community should take 
to cespond successfully to the challenge of revitalizing the education of its people. These 
steps included building the profession of Jewish education and developing a capacity for 
cesearching and evaluating Jewish education. 

As the only non-denominational, Jewish-sponsored cesearch university in - ·orth 
Ameoca. Brandeis would welcome to opportunity to meet this challenge. The university 
has been deeply involved in Judaic scholarship and service to the Jewish community 
since its founding in 1948. More Brandeis graduates pursue careers in the rabbinate and 
o ther areas of Jewish communal service than graduates of any o ther institution of higher 
education except Yeshiva University, and Brandeis graduates involve themselves in the 
full spectrum of American Jewish life, Orthodox to Reform. Its longstanding 
commitment to the highest level of scholarship in all fields and the trai.n.ing of Jewish 
educators and other communal professionals has prepared it for a serious, sustained 
effort to address some of the most critical needs in Jewish education. [See "About 
Brandeis" for a general introduction to the university.] 

The University's Goals for Jewish Education 

Brandeis's administration and faculty believe that now is the appropriate time for the 
university to focus its many strengths on the great needs in the field of Jewish education 
("the field" represents the entire constellation of Jewish educational activity). In a field 
where existing resources are inadequate, Brandeis has the potential to make a significant 
impact on specific problems. Toward this end, the university proposes to create a center 
for Jewish education that can respond to urgent needs, develop long-term criteria and 
models for Jewish education, and at the same time apply itself to the immediate tasks of 
strengthening the field. The plaooiog process will conclude in the Fall of 1997 with a full 
report and proposals foe the center. This center would bring to bear outstanding 
intellectual forces to work toward these major goals: 
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OVERVIEW 2 

• To bring the finest practitioners and academics together to learn from each other 
about the key questions in Je-w-ish education and formulate plans for action. 
Education as a field cannot change until there is true dialogue between the worlds of 
scholarship and practice. Part of our intent is to create opportunities for reflection 
and active collaboration between these two groups. 

• To develop new approaches to addt:essing the problems of Jewish education, and 
train professional and lay leaders to use these approaches .in their communities, 
schools and agencies. 

To accomplish these, the center will focus on the following ways of putting Brandeis's 
strengths to work to meet specific needs in North American Jewish education, including: 

• the formulation and dissemination of ideas, policies and programs aimed at 
reinvigorating i\mericanJewish education and the .'\mericanJewish community, 

• an increase in the number and quality of professional Jewish educational leaders, 

• an increase .in the knowledge, interest and support of lay leaders for Jewish 
education. 

Brandeis is currently considering how most effectively to implement its plans. Any effort 
widertaken by the university '\v-ill entail. broad university involvement in a coordinated, 
focused and evaluated .initiative. As part of the planning process's research component, 
the steering committee has examined university-based research and policy centers 
around the United States to assess the range of possibilities for funding, structuring, and 
governing such a broad-based, impact-focused enterprise. One powerful model, located 
on the Brandeis campus, is the Volen National Centet for Complex Systems, an 
interdisciplinary center formed to study the brain. It aims to increase knowledge with.in 
each of its individual component disciplines, as well as to foster interdisciplinary 
interactions, giving rise to new scientific initiatives. It is this sort of cross-fertilization, 
leading to entirely new endeavors, that the proposed Brandeis center for Jewish 
education could provide for the Jewish educational enterprise. 

Brandeis's Planning Process 

In the spring of 1995, Brandeis began a series of conversations with the Council for 
Initiatives in Jewish Education (CIJE) about the expansion of the university's capacity 
and influence in the field of Jewish education. Following these discussions, Jehuda 
Reinharz, President of Brandeis, submitted a funding proposal last November to the 
Mandel Associated Foundations requesting support to plan for Brandeis's future in 
Jewish education. The foundation responded with a grant encouraging the university to 
develop its plans in detail. President Reinharz then established the task force on Jewish 
education at Brandeis, under his direct chairmanship, to serve as the primary deliberative 
body of the plaooiog p rocess. It met for the first time in December 1995. Composed of 
Brandeis faculty from a wide range of disciplines, Jewish educational leaders from the 
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Boston area, and two consultants &om the CIJE, the task force is charged with setting a 
future direction and design for the university's Jewish educational involvements. Five 
task force members serve as a steering committee, overseeing the planning process \\.--ith 
the CIJE consultants. [See Task Force Roster for a list of task force members.] 

The task force has been exploring the following questions: 

• What are the educational needs of the North American Je,.v-ish community? 

• What are Brandeis's current involvements in Jewish education, and how can .it 
develop its assets further to meet the Jewish communitfs educational needs? 

• What are the University's priorities in focusing its resources to serve those needs? 

The planning process involves a valuable collaboration between the university and the 
CIJE. CIJE consultants work closely with the task force on identifying the Brandeis 
resources most appropriate for addressing the community's educational needs, targeting 
areas for immediate attention, and developing a framework for the university's Jewish 
educational initiatives. 

Needs of the F ield 

The needs o f the field are considerable and varied. Chief among them a.re the following: 

1. Increased opportunities for involvement Jewish education has relied too heavily oo 
its elementary schools to serve as the primary point of engagement for m ost Jewish 
children and their families today. The field needs many more points of entry, 
o ffenng ways to enter and re-enter the realm of Jewish leaming throughout the life 
cycle. 

3 

2. Better-trained professional educators: The challenge of presenting Judaism 
convincingly cannot be met until the Jewish community has far greater numbers of 
highly qualified professional educators who can work in a variety o f settings. They 
must be well informed from a Jewish perspective and trained in educational methods 
that are effective with children and adults in today's rapidly-changing environment. 

3. Better-trained educational leadership: Our educational institutions cry out for 
leadership that can guide them in the contemporary world. The community needs 
new ways of recruiting and wjojog professional and lay leaders who can work 
together to create institutions that can have maxunu.m impact on the field. 

4. Enriched Judaic materials: It remains a great challenge to present the richness of 
Jewish tradition to Jews of all ages in ways that make the contemporary audience 
respond. Part of that challenge is the constant need to update the cu.aicular materials 
we use and explore the uses of new media so that educational materials authentically 
reflect the tradition and also speak powerfully to today's concerns. 
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5. Reseai:ch that informs: There are many questions about the nature and ,effectiveness 
of Jewish education that the field cannot answer. The field must build a research 
capacity that provides lay and professional leadership with the information and ideas 
they need to guide the field into the next century. 

Brandeis's Resources 

From its beginning, Brandeis has been strongly committed to high-quality undergraduate 
and graduate education, and rigorous, nationally recognized research and policy analysis. 
These simultaneous commitments prepare the university for sophisticated, impact
oriented approaches to problems in the field of Je'w-ish education. Characteristics of the 
university that foster such approaches include: 

• a preference for interdisciplinary problem-solving methods that bring together 
experts from across the university, 

• a substantial existing research capacity in a wide variety of disciplines, 

• a history of collaborative approaches to problems, involving partnerships between 
Brai.ndeis and locally- and nationally-based groups, 

• a strong commitment to pluralism, both religious and intellectual, 

• a community of diverse Jewish e~1>ressions, a neutral meeting ground where Jews of 
all backgrounds interact. 

The university is cw:rently involved in Jewish education and leadership development 
through a variety of departments, programs and activities, including: 

• The Department of Near Eastern and Judaic Studies (NEJS), the most 
comprehensive Jewish studies program in North America, with 18 faculty members. 
It offers undergraduate and graduate degrees in fields ranging from ancient Near East 
studies to contemporary Jewish studies. [For a full overnew of all of Brandeis's 
Jewishly-related activities, see "'Brandeis University and its Service to the Jewish 
Community.'1 

• The Benjamin S. Hornstein Program in Jewish Communal Service, the first and 
largest university-based program for the training of Jewish communal professionals. 
In addition to its general master's degree in Jewish Communal Service, the program 
also offers a joint degree (with NEJS) in Jewish education, and a joint degree in 
Jewish communal service and human service management: with Brandeis's Heller 
Graduate School for Advanced Studies in Social Welfare. 

• The Hebrew Language Program, the largest university-based program in the 
- Diaspora. A recipient of multiple awards from the National Endowment for the 
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Humanities, the Brandeis program offers instruction to over 300 students each 
semester and trains teachers of Hebrew for other institutions. 

5 

• The Maurice and Marilyn Cohen Center for Modem Jewish Studies/Institute for 
Community and Religion, which conducts research and provides technical assistance 
in crucial areas in American Jewish life, such as philanthropy and volunteerism, 
intermarriage and assimilation, the changing American Jewish family, women in the 
Jewish community, and Israel-Diaspora relations. 

• The Tauber Institute for the Study of European Jewry and the Goodman Institute 
for the Study of Zionism, which focus on the history and culture of modem 
European Jewry and the history of Zionism and the State of Israel. 

• The Master 's Degree Program inJe\\,-ish Women's Studies, the only program of its 
kind in the world. This collaboration between NEJS and the Women 's Studies 
Program offers training to individuals interested in the intersection of Judaic studies 
and gender. 

• The i\merican Jewish Historical Society and the National Center for Jewish Film, 
two independent archives located on the Brandeis campus. 

In addition to these programs, Brandeis offers an extensive array of leadership 
development opportunities to professionals and lay people in the Jewish and general 
communities. The Hornstein program alone offers a range of programs such as the 
following: 

• The Sherman Seminar for Outstanding Young Professionals, a three-day seminar for 
mid-level professionals who have demonstrated great potential for leadership; 

• The Distinguished Leaders' Institute, an annual opportunity for the leaders of the 
North American Jewish community to pursue intensive study for its own sake. This 
instirute features the finest Judaic and other scholars &om Brandeis and other 
renowned colleges and universities from North America and Israel; 

• The Consultation on Professional Development in Jewish Educational Leadership, a 
1996 conference that for the first time brought sustained, in-depth attention to 
problems in building the profession and developing the professional in Jewish 
education. 

O ther areas of the university, including the Rabb School for Summer and Continuing 
Education, and the Heller School, offer programs that have had significant impact 
among their constituencies, including: 

• The Program in the Humanities and the Professions, which offers professionals such 
as judges and physicians the opportunity to participate in literature-based seminars 
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which offer insight into ethical dilemmas, role tensions, theu: power to affect the 
world around them, and other aspects of their professional lives. 

6 

• The Summer Institute for teachers of the Waltham, MA public schools. This 
program can serve as a model for furore collaborations between Brandeis and Jewish 
schools. Planned through a collaboration between Brandeis faculty and Waltham 
school leaders, this program strengthens the partnership between the university and 
the schools while px:oviding teachers with challenging interdisciplinary content, 
innovative applications, and opportunities to translate lessons lea.med into classroom 
pracnce. 

• The Genesis Program, an inte:rdisciplinary summer program designed to foster 
Jewish knowledge, identity and involvement among high school students. Funded by 
Steven Spielberg's Righteous Persons Foundation, the program will welcome its first 
sru.dents in the summer of 1997. 

The Role of an Advisory Board 

It has been clea:r from the beginning that a strong connection to the national Jewish 
community and its leadership will be crucial to the success of the planning process and 
the range of ventures that will result. To aid in this effort, Brandeis is actively seeking to 

create a lay advisory b oard whose members will contribute their expertise and advice. 
The lay board's input will be sought around questions such as: 

• What are the existing, outstanding models of university-community partnerships, 
either in the business world or elsewhere? 

• What a:reas in Jewish education most need long-11:ean attention? 

• How can Brandeis rn.a.xJmize the impact of its activities on Jewish. education? 

Conclusion 

With its incomparable resources and its unique place in American Jewish academic and 
intellectual life, Brandeis University is poised to make a serious, high-profile 
commitment to Jewish education and to the vibrancy of the North American Jewish 
community in the years ahead. No effort can succeed, however, unless it is closely 
coordinated with the central institutions and lay leadership of the Jewish community. 
With that coordination and support, the university can address the community's needs 
for educational leadership in its broadest sense and make a major impact. 
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T t\S:l FOia'. ON }EWl.5H EDUC...\110N AT BRANDEL, 

MINUTES FROM SEPTEMBER B, 1996 

The steering committee and the CIJE consultants met on Septanber 6 to discuss the fO<:US 
attu md cote scminu-, the October: 18 meeting of ky s.dviso.r! o, the planning pro~n, and 
Bmn.deis', pans foe the ~otxnMt a:1d soart-up of the centet. Alan H of&wm joll'\eci u1 
..;. speaker phone. 

Facw Areas 

We di.scuncd the need for the focus m:as to be bro,d and indusive, o~ized ucund both 
a set of needs snd II set of clez: goak. The~ commi~e proposes littt the first foo.i1 

&tea center a.round is.cues of youth and a.do)~ followed. by a mew f.reA it> school 
leadcahip. 

Youth and ,Moksco:,g:: & Joe pointed o~ Brmdm al1'Clldy hA$ ~ invomment in 
this areoa, io dlC roan oflmYO, the 'Brotl&nan prcpm, Gene.si.!, and the new Jewish high 
!Chool These wt two m: intz:nded to become pet::nan::nt p:zrts of13.nu:ideis's &et:iviti~ The 
unique advan~ to locating such p.:x>guun:s hae is ~t .Brmdei$'s non-dc:nomim.tionsl 
d:w2.crec allows for rich co~o=i.t:iDM Md intctchanges that "WOuld not be possible wjthin 
the moYm1Cnt:s. This gives :Bnmdcis the opportunity to crcue community within 11 plu.r.Jistic 
cnviroftfflent. 

Baay poion:d out that the youth and adolescer.~ conCC'lt::arion, a.s cuaendy eonccivcd, 
foc:tl5eS on teens to the exclusion of university atudcnts. de5pite the task forec's great .inteteJt 
in semne- this population. 1hcrc wu agreement that something mo~ conc:-ctc will need to 

be dl!Ye!oped. Alan sugges~ th2t the c~ arc.a be defined u t. continuum from early 
adol~ through eoUegc. c:nn if it is ~owlcdged that not all of the pt"Ojects are fully 
d~ped. 

We disru~ othca with whom we ~ consult m the development of 2Ctivitics for this 
.fix:us aa:A And about the tole of tne uruveaity. 1ru:sc D1Cfuded VQQQUS pmctrtionets t:nd 
Richo..rd Joel of Hilld In~ 

Bt.rty med about the long--t2m1 life of foaiJ area projecta and initiatms. Susan replied that 
fua.is aieu, e2ch of which enccmpuses multiple activities, will Lan a signif,amt length of 
time, though they ms, not be pc:amnent. The &apan of tndmd\.aal projeco within fucus 
m:cu will nry, depmdin.g on funding. c:QfMlUl'U.ty interest, and other &cton. In 10rr2 ca~ 
Joe thought,~ mtities might~ on lor.g-tetm responsibility foe some element,. 
In other cases, projcctJ will bca:me self-SUpport:ing or e'T'O"l !tlc:rJme-Producing. such ~ 
consulting. .t\l2n suggested that .such consulting cculd be defined o.s part of the job 
deiaiption oE center~ ensuring lh,.t when they do COMllt, it'£ under the ~s 
auspices. In oidc:r f.or this tD si>a:eed, though. they need ~ be paid wd1 cnau~ wt there is 
no incentive fur them ~ sugxnent their inama. 

·3 ·r ·1 ·o 6~: LO (03M) 96 .rn- ·100 
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Sc;hool I red::•= Susan notzd th11t Yte conceived this focus (lffil in te::ms of irnt>4ct on the 
scoaus md cbtoruc shomgc of tm.ined penonnd, tluouti seriow, sustAincd, supported 
wot:k with various~ of school leaden, sbl.Cting'With p~ Rather th.an offering 
short-cmn experienoes outsid@ of the pecson's home community, she ea~sions multiple 
points of c:cnaict over a longer: period of time, with tmining in Juchtica md 
-*nini.stmtion/lT!Qt\agc:rnclt/leadc:rship. 

Alan asked whether ~c:is apect.s to l'\ln mote than one focus uea llt a time. Om -
reminded rum of Burt, past comment that it is multiplt: L""ttl of 2CriTity thu make .. ccr'ltl:r 

and communioatc II brnad mission. 

/win sued whether lka.ndci~ cao tcaily expect to be a leader in thiJ U'.'C2. He qucstfoncd 
what resoun:u Bandcis cauld bring, :acd ~ that outside C%peitisic would need tc be 
bl:'Cught in. A.a a stmting point. he StJggcsted fulding ?ll CIJF: wock with principals (cmried 
out to d.a.tc in coll2botution -.;nth HUGSE), L"lrl coo.suiting 'Wlth Ellen Goldring. Susan £ho 
~tt:d ~ummcr ~ with outside ccruuJtznu (pu.ctitionea s:ui a.C4dc:nics) and 
Btmdei, faculty. She noted that while there is much li~ on school lca.dedup, none of 
it asks, "what does Jan..r/J edUQtional leadership look like?" Alan agi,:ed that schOQ} 
lesz.denmp is a bum.ing Med in rhe field, but questioned whether th.is c:ou1d. be done in the 
way it ihould u the same time as the youth and a.dol~ ~rea. 

Imp!gncnt;at:ion ofFocu, An;as: We~ that 2- gt2dua1 ph.a.sc-in "Cl1'2.S most feasible. As 
.t\wl noa:d, "we don't WGnt tD dcsaibe something that's so 2fflhiti.otn we dm\'t know how to 
get there ... Susan expressed t!::e desire to initi:tle 2·3 action Eaemat pt0jm, tclatinc to 
leadership issues in JC\Vish c:onte'.J:a. Aisin celt that the mtx:rdmommrional upcct is a 
powerful dyruunic, but he is conccmtti that the two foals area.& are qu.Alitatively differeot. 
Bury suggested mat the pWl!".Ulg dorumcnt ask, -what wouki the idoal outcome fut' 
Brsndcis be in this dorm.in?" 

~ allo wondead whether Bmndeiis lack of a sdlool of education wa.s • hsandiap. Is there 
a lA.ck of apcrbse unong the mcul~ Susan fi:lt that there: Z$ oonsid.ccablc espertiae anilablc 
within Bcmdeis and the Bostx)n comrnmity- it's jl.,st o.ot c:um:nt1y gathered togdler under 
the ruboc. of m educ:auon pmpm. She aom! that we ate opm tD the ~t of 
(X)IUOrtja, or o1bu ~ts with cubidc agents 1D bring m expertise. 'The need is tr, 

bring thcac people ti:>gcther.. Baay ~ that id~ NCh .. ~1.ltCC would be wise, 
as donoa will~ to ,cc IS'ridcoc:c of it. 

We discussed lhe Attmc:tion foe &rultJ members of puaui."'lg' projeets of in~st through the 
omm in.stead of ott their awn. J\mong the bencEts 00uld be 6.rmncial c:omperwa.tfon And 
acoeu ID• wide 6dd. of apettisc. The focus 1.11:&S should be dc6ncd in such a way that 
odu:r mpics of interest can be refmcted through them. For~ A1An Mma miW1t 
pua;ue an mitiatm: on Hebrew edueation through • focus m:a on a.dolescenc:e or lcadcnhip. 
The Jeer will be dwlecgiog &c;ulty to fit their isl~ts into the a.urent ~da. 

CoHSc:mi:oar 

w~ di10J1rd J-aow tD integmte the 00fe ~ into the ~~r, and how tel Jink the activjrie, 

cf the c::>re seminu and lhe ~ ma,. Alan said tmt erciting intietlectmJ WQtk; needs to go 

9t9l ?£~=1ll ·3 ·r ·1 ·o 6t: LO (03"') 96 ,ZO- ·100 
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on in the focus uea.s. not ju~ in the core iemins:r. ln addition. the ceriter -will need a central 
fsculty committee. Joe q-reed. but added th9.t it 'Will be ~ottmt to b~ able to ~ an 
ongoing. somewhat ftee-floo.ting futu.re-ocienD!d conv~-ation less tied to outcor:lO thm tbe 
focw ereas, to ~t the best thit\king on goals not yet envisioned. Dm felt tho.t the cent'l!r will 
need a. long-tcun, n:gulu P'°~ fot gmc:cating and .nurturing new idea.s, Su~ nob!d tnat in 
the pcmous clays meeting with the Hc=tcin proteuiol.Ul ;dvisor:y commi~ one of the 
wk f.occe mc:mbeo ~kc with passion about the core ,cminLc, a sign that it'.s ~ethi."'.g to 
which some o f the faculty msk. force mc:mbcrs are committed. · 

There was eonoem over the low 11-ttea~ th.at is expeaed at this meeting. We decidcc to 

go ahead -with the meetiog reptdless of the m.imbct attending. u it is Tery impomint to 
bring Moct Mmde1 to l5mid.eii, pemap1 with '.Rlchmd SMttm and XAml Buth. 1he .gen& 
foe the meeting will "r.Uy, dq:,c:tdin( on who is ~ Alan Giel ~ wculd dix:uss with 
Jcbllda and Mort how best to proceecl Joe uid that he would continue tx:> work over the 
next sz:vc:2.1 months on tneet:ing in pet!Otl with • wider ~ of potential lay a.dvisots. I t vras 
agrcd. that ~t:ion fur tru: meeting will be "ct'Y trtlf)ortDnt, regatdlcss o f who att~d.'
Susan ~ red ,pcaJcing tx:, JebudA ~bout exp-:anding the Ii.st; A]311 th~t this rrught be a 
good thing tD dis.cuts on the 181h. 

Dan &lt tn:U the issue of lay loadctship should be in the p~w. independent of the x:hool 
Iea.decship initiat:rve. We spoke About the pouibility of reconstituting the Distinguished 
Leaded' :rmtitute u put 0£ this, purk:ulatly since~ Homstcin &catty is ~ tD let it go. 
Awl ssw thu as a potmtwly exciting wa.y t:o build BrQlld~s l~y leadership cohort :and h2TC 
All unpact on the field. 

Work.plan. 

Joe md Susan ftorcd the strong~ tcttived fmm the Hottt~.n advisory con,,nitte: to 
slow do~ and consult more with pt!Qp1e outside Brandc:i,. Susan wondered whether Pha.se 
II shouJd be longer, giTe:n the need to line up more ay itnd probs.ional Advisors. A.Jan sa.w 
the need to break down tasks differently, ~g edue.uional md o~ational t11lcs md 
g;"ling more .specificity fur the next 12 months. He ~ Vety confident that Mort would 
ta'\CW funding fur more planning. 

We 2ifeed that the t2sk fo.rce mould be brought tg a suocz:aful ccru:nnion by May of1997 
(with a final Septl!mbet 1997 meeting if neccsu.i,), While the w:ulty will ne:d tc gi~ fomw 
app~ ID me plan for a center_ funding fur individual iniciatrv-es tnAy be ~t SOOJll'!r, t0 
POid • lag in timing. Dan ~ extendi,\g Phase m m ~years.Funding in this 
period 'W0uld indudi: pilot -.tivicie:s, irntwcd with the univetSity'~ declan:d intention of 
building Cl center up 6:orrt. This sllows thi: oppoctunity to coot:irru.e coruult:ing. ~ felt that 
the ccre seminar ,arould take mote time t:hm money, md could be part of a "center without 
wills" in the catty plwe. Anottte.r goexl a-pilot" can.did4tc would bi: sn initiative smallcc than 
a .6:>c:us ~ such as a prognm for Brandc:u ~ concent:mtoa i:n Jewish 
educa,tioi,. Addrc.ssing the <iUestion of how r:e hire a diRctDr fora center not yet approved~ 
Ahn ~ getting the position funded fur three yon, ~te from othet proposals, 
Aitd condi.tiom.I on ~ty appto rial of pwu fur the cent.et. 
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J. Reimer 9196 

A FOCtJS AREA IN YOtrrH AND ADOLESCENCE 

WHAT IS A FOCUS AREA ? 

The field of Jewish cduc&tioo in Nonh America is vast To have effective 
infioenoe:, Brande.i! University has to select severu1 mmgic cuts iato the field. Ea.ch cot 
should reflect 

(a.) a ge31ine need in 1be field, 
(b) a cohelf:\Ot map/acme oftbe field, 
( c) m ar::a. of strength where Brandeis can make a lasting contributioo. 
(d) an area not already COVCt'CCi/m-viccd by maoy o1her iostimriom. 

A •focus ma~ represents an imi:rdisciplina:ry approach by Brandeis faculty to a 
given cut into the .field of Jewish education. The w=ulty in a focus area, in comultation 
with professional and lay leaden in the community, will: 

(a) conduct and review researc:b that reveals the present staTe of 
1ewiab educatforw services available in this &iven area; 

(b) develop a. set of deferwl>le educational policies and goals for intervention stn.tegies; 

(c) design in light of (a) aQd (b) a set of collabora1ive inteiventioo stmegies; 

(e) ~up evalua.ti011 pma:dures to mooitcr and offef feedback an these interventions; 

(f) write up the p~ Md OU1COmes of1he intetvention ~es; 

(&) seek other parlncn tc a.dapt suues:sful aspectll of mterv.:ntions to other sites. 

To accomplish 1be,e steps a foals area~ would aeed to work toaetber on a 
direc1ion !or a. number ofyeen. One purpose of 1be center at Brandeis is to allow for thi! 
IUSblDxd approach Q') cbmge in Jewish c:ducation. 

WHY A FOCUS AREA IN YOYJ'H AND ADOLESCENCE? 

W• proy.:,w that 1be first foc:us area -to bo followed by o1hers - of 1bc ce1t!lr at 
Brmdeis lbou!d be in youth and adolcsceix:.e Why? 

(a) After tM> decades of sm41l numbcn of adolescents in lhe Jewish community, fie mid-

1 
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1990's: represents a demognphic turning point. There are increasing numbers of Jewish 
children who are reaching 1heir a.dotesc.eoce, and this trend v.,11 continue for at least the 
next dec:ade. At tho same fune 1be Jewish community has allowed much. of its youth 
services to atropby so at present there are very few trained profe~iomtls to offer high 
quality services to this popula1ion. 

(b) The age cohort of 13-13 is a cohereat unit in .Americmi Jewish life. Bar aod bat 
mitzvah repreaentJ an impor!lnt mmer on one end ~ graduation .from ~ sc.bool goes at 
1he o1be:r end. 
The next cohort of 18-22 is eqwilly cohcra1t as it re~ tbe norm.ative age of 
&ttJmdance at college. 

(c) The ~ce:miy nwived Hillel movcmectrepreseats a coherent effort on1he part of1he 
Jewish community to sc:rvice this older <:ohott. However, co parallel movemetrt exists for 
the high school years. Here, serviees are divided into .smaller movcment!S - none of which 
is w:ry Stlcce5$ful iu reaching beyond a xclatiwly small circle of adol.cscmts. V~ few 
Jewish communities have a anified or coherent approach to this ~ group. Indesd, mrtside 
of 1be Israel ex:perience lnd some summer camps, there are very few models available of 
quality Jewim education for 1bis ag,e group. 

( cf) Yet there is a recognition of the problem and an ~ in developina new educational 
models. Wl!Dess tlla $Udd.e:n spurt of interest in th: communal day high sdlool. Witness fhc 
effbrtJ of1he CRB Foond.iltion m promoting the Isni.el experience for- teems and of the 
Righteous Persons Foundation in sponsoring oew educa.tionaJ. programs, includm& BBYO 
Univmity and 1he ~ Program at Bnndeis. 

(c) Youth and adolescence is an area of&treng1hfur Brandeis.. 
(1) ~ me nutJ1bcrB of .ti.aiJty from diffcralt dcpanmeuts who do ~ in this area. 
(2) Brmdeis bu beeu sue<:cssfully rmming a swnmer science high school program and 
will begin the Geoesis Program next summer. (3) The- Homatein Progrmu and 1he NF.JS 
Dcpattrnem bAve bectl sncc.emully collaborating in tumliog BBYO ~ over 1be 
past two years. ( 4) Hornstein bu recently received t three year grant from CRB to 
promo~ edue&tion. for 1bc Israel e:-tperience among this population. 
(5) The new commumty day high school in the Boston area • to open in a year - will be 
Jocatcd adjacent 10 Brandeis md bo worlcing closely with Brandeis faculty. 

HOW WILL nns FOCUS AREA FUNCTION? 

Toi& fwul area will groatly benefit from all the activity cited lboYe. However, 1he 
focus ua is Ar more 1ban the mm of fbe,o pam. For & Jot of disperaJe projects ~ in 
1be same area. but nmning parallel to one ano1ber - will not by 1hemselv~ produce a 
cobereut approach to 1bc questi0111 of servicing Jewi&h adolese:c:::m. To create and 1cst 1:us 
approach is 1bc primary worlt of the foc:tu 8!U fa.culty. 

(1) The focn& area will run an on-going seminar ttat will explore the prlmzy question: 
givc:ll current realities of adol~ lire. what are the goals fbllt adole3ce:nt Jewish 
educators ,hould be aiming for in their div~ programs? 

2 
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(2) The focus area will run a forum to which leaders of1be most innovative a.dolesefflt 
proifmlS will be invited 10 work togelba 
to trmulate "goals• iilto concrete objectives that researchers can explore. The practitioner
researcher dialogue is crucial for the e,cploratioo of what on the ground works wi!b this 
population. 

{3) Some faculty of this focus ares. ,viD work with tcacha-s in 1he high school programs 1o 
dewlop more enriched and imaginative cmricclum for iDslruction. 

(4) The focus area will explore ways that Brandeis studesib-l1tldergraduatc and gradulte
cm be tra.inaf to become 
professiorwly adept &t worl<i:ng in 'lhese programs with 11m popub.tion. 

(') After apptopri'-= ewluatlcm rcst.uch has~ cooduct0d, the foc:us area will seek 
partner.ships in other communities to adapt whit has been learned at Brandeis to other 
settings. The adaptation. to other a:mmnmities is a aucia1 flep bt c:mnot happen without 
the creation oftbe ceoter and 1hia focus area. 

3 
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October 21 Staff Meeting 
Agenda 

10:00 - Demonstration by Chuck of CIJE Database 

I. Brandeis Update 

n. Staff Leaming 

III. Agenda for Wexner Meeting 

- Recruitment of Professionals 

IV. Update on Space 

V. MLM' s Board Idea 

VI. Meeting of Community Day Highschools 

VII. Aryeh Rubin 

VIII. Barbara Schneider Memo 

IX. Phoenix School 
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F~OM: Alan, 73321 ,1220 
-rp:} D'vora ablevy, 73711 ,2575 
CC: Karen aBarth, 104440,2474 
DATE: 10/10/96 4:12 PM 

Re: Data base 

DVORAH, 

THIS NEEDS TO BE ON THE AGENDA AND THE MEMO IN THE FOLDER 
FOR THE MEETING. 

A. 
--------- Forwarded Message ---------

From: Nessa Rapoport, 74671 ,3370 
TO: Alan, 73321 , 1220 

Barry, 73321 , 1221 
Gail, 73321 , 1217 
Karen, 104440,2474 

CC: Josie, 102467,616 
DATE: 10/9/96 11 :09 PM 

RE: Data base 

- Josie and I have had two meetings with Chuck in order to create a system that would manage 
CIJE's information on our steering committee and board; alumni of all our programs; key 
contacts; key rabbis; and other people in our communications orbit. 

On October 21 , in the first hour of our staff meeting (from 10 to 11), Chuck will join us to 
explain the way we have conceptualized the data base. There are a number of specific 
questions that require staff input. In addition, it is very important that everyone understand 
what this "information manager" can do in each domain. It is equally important, at this 
theoretical stage, that you give us feedback on what we've done before we begin serious data 
entry. 

(There will be a second, technical session later on how to call up, enter and change data. 
Even if there is a support person managing this process, it is critical that people feel 
unintimidated about using this system when and if they need it.) 

If I can understand it, and I think I now do, anyone can! 

Nessa 
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This is the interview list as agreed at our meeting. Please get back to D'vorah with the scheduled 
date as soon as it has been arranged 

Interviewee Location Interviewer(s) Contact Scheduled Notes 
Person Date Complete 

Saul Berman NY Shlomo/Nessa Sh1omo after 
Simchat 
Torah 

Peter Berger BO Barry/? Dan 10/2/96 

David K. Cohen Ml Gail/Karen Alan 

Steve M. Cohen JR Alan Alan Complete Complete 

Rachel Cowan NY Nessa/Barry Barry 10/24/96 

Amie Eisen SF Nessa/? Nessa @GA 

Peter Geffen NY Karen Karen 11 /6/96 

Ari Goldman NY Karen/Gail Nessa 10/8/96 

David Gordis BO Karen/Dan Gail 10/2/96 

Art Green BO Karen/Dan Dan 10/3/96 

Fran Jacobs BO Dan/Karen Dan Complete Complete 

Roger Kamanetz NY Dan/Nessa Nessa 

Michael Lerner SF Nessa/Bettina Nessa 11/5/96 

Roly Matalon NY Barry/Gail Barry 

Sharon Feiman-Nemser MI Postpone to Nov TBD 

Joe Reimer BO Karen/Dan Dan Complete Complete 

Mike Rosenak JR Alan Alan 10/9/96 

John Ruskay NY Karen/Shlomo Karen Complete Complete 

Israel Scheffler BO Karen/Dan Dan Complete Complete 

Marvin Schick NY Karen Alan 11/6/96 

Dan Shapiro NY Karen/Alan Alan Postponed 

Barry Shrage BO Karen/Dan Dan Complete Complete 

Harold Shulweis LA Karen Gail 10/23/96 

1 



Interviewee Location Interviewer( s) Contact Scheduled Notes 

- Person Date Complete 

Bernie Steinberg BO Dan/Karen Dan Complete Complete 

Marjorie Tabanken LA Karen Karen 10/25/96 

Isadore Twersky BO Karen/Dan Gail after l 0/3 l 

Micabel Walzer NJ Dan/Nessa Dan 

• 2 
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MINUTES: 

CONFIDENTIAL 

CIJE STAFF.MEETING 

DATE OF MEETING: October 21, 1996 

DA TE MINUTES ISSUED: October 23, 1996 

PARTICIPANTS: Karen Barth, Gail Dorph, Alan Hoffmann, Barry Holtz, Karen 
Jacobson, Josie Mowlem, Daniel Pekarsky, Nessa Rapoport, 
D'vorah Levy (secy.) 

CC: Sheila Allenick, Adam Gamoran, Sarah Feinberg, Ellen Goldring, 
Joella Klinghoffer, Virginia Levi, Mort Mandel, Dalia Pollack 

I. Review of Previous Minutes 

A. Minutes and assignments were not reviewed. 

TI. Brandeis University Update 

A. BWH gave report on Brandeis meeting attended by ADH/MLM, Chuck Ratner and Esther 
Leah Ritz. BWH said it was a very good meeting. 

ill. Staff Learning 

A. Will be on next staff meeting agenda 

IV. Agenda for Wemer Meeting-11/7 

Assignment A. KAB will speak with Larry Moses re: agenda for meeting. 

V. Update on Space 

A. KAB reported that the space configuration is not adequate for CIJE. Linda Kier Handman 
will design a floor plan based on CIJE's needs and the landlord is willing to gut and 
reconfigure. If CIJE decides against taking this space, KAB will continue to explore other 
possibilities. 

Assignment B. Alan asked JM to investigate availability of cubicles in the present JCCA offices, so that 
CIJE consultants have work space including a telephone when they come into office. 

-
1 



VI. MLM's Board Ideas 

A. ADH reported that MLM is concerned that if the Steering Committee expands to 20 people 
this would change the ambiance. MLM is considering a model of a 3 times a year board 
that would be much smaller. MLM suggested that the Steering Committee should consist 
of 12-14 people. CIJE should have a board in formation of20 people. 

B. ADH/KAB will meet with MLM on November 19 to discuss board ideas. 

VII. Data Base 

A. Chuck explained in brief terms the concept of our data base which uses the "Filemaker 
Pro." Chuck distributed xerox copies of the file to the staff which showed what information 
is to be put into the data base. Chuck explained some of the data links involved in creating 
the data base and what CIJE can expect to derive from same. The staff will think about 
what data they expect to be sorting on within this data base and how it can be further 
refined to suit their needs. 

Assignment B. NR continue to work with Chuck and will get input from the staff individually. After staff 
interviews, data base will be put back on agenda for staff discussion. 

VIII. Meeting of Community Day High schools 

e ssignment A. ADH suggested staff should schedule a dinner meeting at CIJE inviting senior principals 
of community day high schools. DNP wilJ contact Danny Lehman. 

IX. Board Meeting of November 17 

Assignment A. GZD will make phone call thanking those who came to board meeting. JM will send out 
letters of thanks. 

X. Aryeh Rubin 

A. ADH reported Aryeh Rubin wants to donate the funds for a discussion guide to send out 
to Rabbis in America, based on Art Green's essay. Aryeh wants to curricularize "how 
could this article can be used by Rabbis"? Prior to ADH calling Aryeh, ADH needs to 
have the following information: 

• How much to ask Aryeh for because he will be responsible for total cost of 
this project. 

• If this project has the approval of Art Green. 
• GZD/BWH will recommend someone who can curricularize this essay. 

Assignment • NR will keep staff updated on any progress 
• ADH suggested we keep this on agenda until resolved. 

-
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-
XI. Barbara Schneider Memo 

Assignment 

-

A. ADH feels CIJE staff should schedule a conversation regarding Barbara' s memo. 

B. ADH had a conversation with Bethamie Horowitz today after re-reading Barbara' s memo. 

C. 

XII. 

A. 
B. 
C. 
D. 
E. 

ADH discussed the idea of the possibility of CIJE becoming the first to generate a major 
longitudinal and study on "Jewish Education and i1s Impact". Betharnie and Barbara could 
work together on this together on this. ADH idea is as follows: 

• This project would need funding over 20 years. 
• Find a sponsor 
• Five books should be written 
• From this study CIJE would have qualitative samples, a statistical longitudinal 

study which could be followed over time. 

KAB volunteered to keep this idea alive. 

Put Agenda for October 28 Staff Telecon 

Phoenix School 
Publications Policy 
Aryeh Rubin 
Finalize list of interviewees 
Cohort 3 

XIV. Dates to hold Open 

A. Monday, December 9, 1996 10:00am-4:30pm "Consul!ation on Jewish Educational 
Change" to be held at the JESNA offices. 

B . March 2, 3, 4, 1997 for the Stem National Educational Symposium in Philadelphia: "The 
Challenge of Jewish Secondary Day Schools " 

XV. Staff Calendar 

Assignment A. KAB suggested staff have all day meeting re: strategic planning processes prior to next 
Steering Committee meeting. The date will be on Monday, November 25 from 1 O:OOam-
5 :00pm at Wave Hill . KAB will arrange. 

- B. 
KAB will make appointment to meet Dr. Ackerman at the University of Judaism, while 
she is in LA. 

3 



- CONFIDENTIAL 

CIJE ASSIGNMENTS 

October 21, 1996 

NO DESCRIPTION ASSIGNED DATE DATE DUI 

TO ASSIGNED 

1. JM investigate additional space in JCCA offices with JM 10/21 /96 11/4/96 
telephones for our additional staff 

2. DNP to contact Danny Lehman re: meeting of Community day DNP 10/21/96 11/4/96 
high schools 

.... 
j _ KAB will speak with Larry Moses re: agenda for Wexner KAB 10/21 /96 10/29/96 

meeting of November 7 

4. GZD/JM will telephone and send thank you notes to guests GZDIJM 10/21/96 11/4/96 
who attended CIJE' s board meeting 

5. NR will monitor Aryeh Rubin project NR 10/21/96 11/04/96 

6. KAB will make arrangement for staff meeting of November 25 KAB 10/21 /96 11/4/96 
at Wave Hill 

7. KAB will make a list of subjects for staff learning KAB 10/14/96 11/4/96 

8. ADH will speak with Johnny Cohen, re: Jan/Feb Luncheon ADH 9/10/96 11/4/96 
semmar 

9. KAB/GZD/BWH/JM/NR-to develop 3 topic agenda for Staff 9/10/96 11/4/96 
November 7 Wexner meeting 

10. ADH will speak to MLM re: small presentation of Brandeis to ADH 9/ 16/96 10/7/96 
Steering committee 

11. NR will follow up with Avi Deeter-re: Abridged Annual NR 09/25/96 11/04/96 
Report 

12. KAB will set up appointment with David Hirshhorn for KAB 09/25/96 10/7/96 
sometime mid November re: Hirshhorn funding 

13. KAB will follow up with Michael Ben-A vi and Amy Gerstein KAB 09/30/96 11/4/96 
re : summarizing literature on change in education 



. . 

NO D ESCRIPTION ASSIGNED DATE DATE DUE 

TO ASSIGNED 

14. KAB/ ADH will meet with Annette Hochstein in Israel in KAB/ADH 9/30/96 
January re: Cape issues. 

15. KAB will continue to negotiations re: space for CIJE KAB 9/30/96 

-

- 2 
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I. Staff Learning 

IL Agenda for Wexner Meeting 

October 28 Staff Telecon 
Agenda 

- Recruitment of Professionals 

III. MLM' s Board Idea 

IV. Aryeh Rubin: Preliminary Report 

V. Aloha Meeting Update 

VI. Publications Policy 

VII. Phoenix School 

VIII. Cohort 3 

IX. GA Mailing 

X. Torah U 'mesorah 



CONFIDENTIAL 

MINUTES:CIJE STAFF TELECONFERENCE 

DATE OF MEETING: October 28, 1996 

DATE MINUTES ISSUED: November 1, 1996 

PARTICIPANTS: Karen Barth (via telephone), Alan Hoffmann, (via telephone) 
Barry Holtz, Karen Jacobson, D'vorah Levy (secy.) Josie Mowlem, 
Nessa Rapoport 

CC: Sheila Allenick, Gail Dorph, Adam Gamoran, Sarah Feinberg, Ellen 
Goldring, Joella Klinghoffer, Virginia Levi, Mort Mandel, Daniel 
Pekarsky, Dalia Pollack, Chava Werber 

Assignment 

I. Review of Previous Minutes 

A. Minutes and assignments reviewed, corrected and accepted 

II. Add to November 4 Staff Meeting Agenda 
• Staff Learning 
• Publications Policy 
• Phoenix School 
• Cohort 3 
• Torah U'Mesorab 

ID. Agenda for Wexner Meeting-11/7 

A. BHW suggested CIJE lay the ground work at this meeting about a relationship 
between Wexner money for support of In service work rather than Pre-service work. 

B. ADH feels Wexner is interested in how to expand their pool of people who are in 
Wexner fellowship programs with fellowships for Jewish Education. 

C. KAB will have a discussion with Larry Moses regarding the agenda, perhaps 
suggesting to Larry a meeting around recruitment, training and placement. 



Assignment 

Assignment 

Assignment 

Assignment 

Assignment 

IV. GA Housing Assignments 

A. DL will contact staff regarding housing assignments for the GA and make table of 
where staff members will be staying. 

V. GA Mailing 

A. NR reported that the Jonathan Sama essay will be distributed in kits for the all day 
institutes. The Art Green essay will not be distributed. NR decided to suspend idea 
of mailing Sarna and Green to all the people who attended last year's Institute 
because Sarna will be distributed at the GA. 

B. ADH will contact Carl Sheingold to see if be can persuade CJF to put Art Green 
essay into kits to be distributed at the GA. 

VI. January Professors Seminar 

A. ADH spoke with GW about the dates for the Professors Seminar which have been 
selected based on telecons GZD had with the professors. These dates were common 
for all of the professors: January 31 through February 2. The location has yet to be 
determined. 

B. These dates are problematic for KAB/ADH, both will Israel and NR will not be able 
to attend. 

C. GZD'will give a more detailed report on Professors Seminar at next staff meeting. 

VII. Aryeh Rubin 

A. NR spoke with Aryeh Rubin and he informed her that the deadline for grants from 
his foundation is December 31. NR will continue to follow up on all relevant 
questions which need answers and report back to staff. 

VIII. Community High Schools 

A. DL to contact Dan Pekarsky regarding his conversation with Danny Lehman and 
give report to staff at November 4 meeting. 



2. I had a good conversation with Danny Lehrriann on Tuesday. We 
discussed the idea of bringing together a group of professional 

, educational leaders associated with two kinds of enterprises: a) 
leading an existing community high school; b) in process of building 
a community high school. 

We talked about two other constituencies who would probably not be 
part of the core-group, but who we thought might be invited to 
specially organized meetings of the group. These constituencies were 
1) the lay counterparts of the the professional leaders, and 2) 
individuals spearheading efforts to launch a community high school 
effort. 

The group would be convened initially with the agenda of reflecting 
together on issues and concerns that apply uniquely or powerfully to 

non-denominational community educational institutions. Participants 
who have a chance to deepen their understandings of the issues, to 
hear from one another about different ways of approaching these 
issues, etc. Beyond this, participants would have the opportunity to 
identify issues and questions that they hoped a group like this might 
take on in possible subsequent meetings. 

We thought it probably unnecessary to decide at this stage whether 
this group should be a short-term or long-term venture, although DL, 
who sees a real need for it, clearly hopes it it will turn into the 
latter. We felt that after an initial meeting we'd be in a better 
position to decide this. 

DL has a very strong interest in this project and is willing to put 
in real work to make it a reality. His hope is that we do something 
sooner rather than later. Initially, he spoke of December, which to 
me seems too soon. By the end of the conversation, we were speaking 
about February. Though this could create problems for me (given my 
Wisconsin schedule and commitments), in principle, it makes sense. 

Though even February seems all-too-close (given other commitments), 
it might be doable if we assume (as we tended to in the ~onversation) 
that this would not be a heavily conceptualized and planned venture. 
Rather, it would be more in the way of a forum or context for folks 
struggling with the same kinds of issues to think together and to 
learn from one another. This said, I'm still concerned about how 
much of our capacity it will take to pull this off. 
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NO 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

CONFIDE TIAL 

CIJE ASSIGNMENTS 

October 28, 1996 

DESCRIPTION 

DL will contact staff regarding housing assignment and make 
chart indicating hotels and locations 

ADH will contact Carl Sheingold regarding Art Green's essay 
being distributed at the GA 

DL to contact Dan Pekarsky regarding his conversation with 
Danny Lehman and report to staff at next meeting 

GZD will report to staff regarding dates and location for the 
January Professors Seminar 

JM to investigate cubicle in JCCA offices with telephone for 
our additional staff. 

DNP to contact Danny Lehman re: meeting of Community day 
high schools 

KAB will speak with Larry Moses re: agenda for Wexner 
meeting of November 7 

GZD will telephone and JM will send thank you notes to 
speakers who attended CUE' s board meeting 

NR will monitor Aryeh Rubin project 

KAB will make arrangements for staff meeting of ovember 
25 at HUC 

KAB will make a list of subjects for staff learning 

ADH will speak with Johnny Cohen, re: Jan/Feb Luncheon 
semmar 

NR will follow up with A vi Deeter-re: Abridged Annual Report 

ASSIGNED DATE DATE DUE 

TO ASSIGNED 

DL l 0/28/96 11/4/96 

ADH 10/28/96 11/4/96 

DL 10/28/96 11/4/96 

GZD 10/28/96 11/4/96 

JM 10/21/96 11/4/96 

DNP 10/21/96 11/4/96 

KAB 10/21/96 l 0/29/96 

GZD/JM l 0/21/96 11/4/96 

NR 10/21/96 11/04/96 

KAB 10/21/96 11/4/96 

KAB 10/ 14/96 11/4/96 

ADH 9/10/96 11/4/96 

NR 09/25/96 11/04/96 



. .. 
NO DESCRIPTION ASSIGNED DATE DATE DUE 

TO ASSIGNED 

14. KAB will set up appointment with David Hirshhom for KAB 09/25/96 
sometime mid November re: Hirshhom funding 

15. KAB will follow up with Michael Ben-A vi and Amy Gerstein KAB 09/30/96 11/4/96 

re: summarizing literature on change in education 

16. KAB/ADH will meet with Annette Hochstein in Israel in K.AB/ADH 9/30/96 
January re: Cape issues. 

17. KAB will continue to negotiations re: space for CIJE KAB 9/30/96 
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Contact 

ror.--i~Gail Z. ~Dorph 
Dmilmllrl ~1Hlsfir@M11ffi,,i§ 
588 West End Avenue, Apt 2A 

Preferred Mailing: OHome 

W+i·Hiphelly Dorph 
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C Consultant 
C Key Contact 
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November 4 Staff Telecon 

AGENDA 

1. Staff Learning 

2. Publications Policy 

3. Cohort 3 

4. Torah U'mesorah 

5. B. Schneider memo 

6. Milwaukee Lay Leadership Project 

7. G .A. Arrangements 



-
DATE 

November 4, 1996 

November 7, 1996 

November 7, 1996 

November 11, 1996 

November 11, 1996 

November 12-16, 1996 

November 15, 1996 

November 25, 1996 

December 2, 1996 

December 5, 1996 

December 9, 1996 

December 11, 1996 

December 15-18, 1996 

December 19, ~ 996 

December 23, 1996 

December 30, 1996 

January 15-16, 1997 

January 19-20, 1997 

CIJE Calendar of Upcoming Events 
November 1996- December 1997 

EVENT PLACE ,, 
~ 

Telecon NYC 

Strategic Planning Meeting NYC 

CIJE/Wexner Staff Meeting NYC 

Staff Meeting NYC 

Torah Umesorah 

GA Seattle 

Panel of papers fo r Research 
Network due 

Strategic Planning Meeting NYC 

Staff Meeting NYC 

Steering Committee NYC 

Telecon NYC 

Luncheon Seminar NYC 

TEI Cohort I & II Cleveland 

Telecon NYC 

Telecon(?) NYC 

Telecon(?) NYC 

Video tape meeting NYC 

Harvard Leadership Seminar Boston 

January 30 - February 2, 1997 Professors Seminar 

February 6, 1997 Steering Committee NYC 

March 2-5, 1997 TEI Cohort I1 

April 9, 1997 Steering Committee NYC 

April 10, 1997 Board Meeting NYC 

May 4-7, 1997 TEI Cohort I 

Revision 16 
10/31/96 

STAFF 
PERSON 

ADB 

ADH 

ADR 

JM 

AG 

ADH 

ADU 

ADH 

NR 

GZD 

ADH 

ADB 

ADH 

GZD 

GZD 

GZD 

GZD 

GZD 



- June 1-4, 1997 TEI Cohort II GZD 

June 26, 1997 Steering Committee NYC 

August 7, 1997 Steering Committee NYC 

October 13, 1997 Steering Committee NYC 

November 14-19, 1997 GA Indianapolis 

December 3, 1997 Steering Commitee NYC 

December 4, 1997 Board Meeting NYC 

C:\Cl.1£\CALL~DAR.WPD 
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- To:Staff 

From: Karen 

Subject: Staff Learning - Revised Schedule 

I propose that we do text study for 15 minutes at the beginning of each staff meeting. To help us 
decide what to study, let' s start by experimenting with different types of texts and approaches. 
Each week a different person will choose the text. We will do this until we find something that 
we like enough to adopt on a longer term basis. Here is the proposed initial schedule: 

Nov. 4 - Karen 

Nov. 11- Alan 

Nov. 25 - Schlomo 

Dec. 2 - Barry 

~~~- 9 - Nessa 

- Dec. 19- Dan 

Dec. 23 - Gail 

Dec. 30 - Karen 

Jan. 6 - Alan 

Jan. 13 - Barry 

Jan. 27 - Nessa 

Feb. 3 - Gail 

-
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CONFIDENTIAL 

MINUTES:CIJE STAFF TELECONFERENCE 

DATE OF MEETING: November 4, 1996 

DATE MINUTES ISSUED: November 8, 1996 

PARTICIPANTS: Karen Barth (via telephone), Alan Hoffmann (via telephone), 
Barry Holtz (via telephone), Karen Jacobson, D'vorah Levy (secy.) 
Josie Mowlem, Daniel Pekarsky (via telephone), Nessa Rapoport 

CC: Sheila Allenick, Gail Dorph, Adam Gamoran, Sarah Feinberg, 
Ellen Goldring, Virginia Levi, Mort Mandel, Dalia Pollack, 
Chava Werber 

I. Review of Previous Minutes 

A. Minutes and assignments reviewed, corrected and accepted. 

II. Add to November 11 Staff Meeting Agenda 
• Staff Learning 
• Publications Policy 
• Phoenix School 
• Cohort 3 
• Torah U'Mesorah 
• Strategic Plan 

III. Agenda for Wexner Meeting-Un 

KAB spoke with Larry Moses and reported that Larry liked the idea of organizing the 
meeting around recruitment, training and placement and how they interact. 

A. They will speak for about 20 minutes to describe their thinking on recruitment, 
training and placement to date, his research, and what he has learned; 

B. Then a set of issues, which are common to CIJE as well as to Wexner in these 
particular areas will be listed on a flip chart and we will go through the issues 
together and discuss them. 



Assignment 

IV. GA Housing Assignments 

A. Staff will be staying at the Westin Hotel, Seattle. 

B. There will be a staff dinner on Wednesday, November 13 at 7:00PM. 

V. January Professors' Seminar 

A. GZD reported that all the Professors will be attending the Seminar which is 
scheduled for January 30 through February 2. The location is still to be determined. 
Hopefully, Moshe Halbertal, Moti Bar-Or and Melilah will be our teachers. 

B. KAB/ADH will discuss ifKAB will attend Professors' Seminar. She is scheduled 
to be in Israel at that time. 

C. GZD/ADH/BWH will discuss which additional professors should be invited to the 
Professors· Seminar. 

D. GZD will give a more detailed report on Professors' Seminar at next staff meeting. 

VI. Aryeh Rubin 

A. NR/B WH spoke to Art Green and Joe Reimer re: a discussion guide for rabbis as 
a companion to the Green publication. Art thinks highly of this idea. He would like 
to work with Valerie Sandler, a Wexner student, who is very interested in working 
on this project with or without pay. 

B. ADH is concerned re: human cost to C1JE core staff of this project:· 

C. NR reported that RC Direct has a list 'Of 4,000 Rabbis or of 2,000 pulpit Rabbis, 
which can be included in this mailing. 

D. BWH reported that Joe Reimer and Art Green have agreed to supervise Valerie's 
work on this project as training tool for Valerie. 

E. GZD/BWH/NR will think about Alan' s concern re: using graduate student for this 
project, and may propose someone who is familiar with curriculum material. It 
could be an outside person or someone from the BJE in Boston, to help supervise 
this project. 

VII. Community High Schools 

A. DKP reported on his conversation with Danny Lehman with whom we will set up 
a February meeting bringing together a group of professional education leaders 
associated with two kinds of enterprises: 



Assignment 

Assignment 

Assignment 

• Professional educators leading an existing community high school 
• Professional educators in the process of building a community high school 

B. ADH/DKP will speak and decide on a date and time for a telecon with 
K.AB/ADH/DKP and Danny Lehman. 

VIII. Staff Learning 

A. KAB submitted the schedule of assignments for staff learning. 

B. KAB led a discussion of the text she had prepared for today's learning session. 

IX. Staff Meetings 

A. Staff meeting scheduled for Tuesday, November 19 has been canceled. 

B. Strategic Planning Meeting scheduled for Monday, November 25, will be held at 
Hebrew Union College, 1 West 4th Street, 4th Floor Conference Room from 10:00 
to 5:00. 

C. KJ will project staff meeting dates through 1997. 

X. Publications Policy 

A. NR reported the following re: CIJE's Publication Policy: 

• Best Practices; research papers; there will be a charge of $6.00 each plus postage and 
handling 

• There will be a 50% discount for students 
• Seminar Papers will be free of charge 
• Our publications will be distributed at no charge at our own seminars and workshops 
• Sheila Allenick is checking on setting up process to accept credit card payments 

B. NR will have policy approved by Steering Committee or MLM. 

XI. Cohort 3 

A. NR and B WH met with Rachel Cowan from Cummings Foundation. The grant is for 
only one year. CIJE can apply for an additional year. Refunding is not certain. 

B. Objectives of Cohort 3 were discussed. KAB stated concern that project might divert 
focus from ultimate objectives such as JEWEL. 

C. AH proposed the following conceptualization of JEWEL: Year 2 of Cohort 3 could 



Assignment 

Assignment 

fold into JEWEL and some of the professors (particularly those in teacher education) 
will become part of the faculty. 

D. GZD will summarize at next staff meeting. 

XII. B. Schneider Memo 

A. KAB will be speaking with B. Schneider and keep staff up-to-date. 

XIII. Strategic Plan 

A. KAB distributed list of potential interviewees. New list of 30 candidates was created. 

• Concern that list under-represented Orthodox and women participants was noted. 
• List will be finalized at 11/7 Strategic Plan Meeting. 

B. KAB requested information on congregational education budgets for Strategic Plan 
Demographic Study. 

C. Deborah Ball and David Cohen should speak with staff on educational change. In 
order to schedule meeting, 

• AH will speak with David Cohen and 
• GZD will speak with Deborah Ball 

{j :\telecon\telecon I .rev} 
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CONFIDENTIAL 

CI.TE ASSIGNMENTS 

Staff Meeting of November 4, 1996 

DESCRIPTION 

KAB will continue negotiations re: space for CUE 

GZD will give a more detailed report on Professors' Seminar at 
next staff meeting. 

ADH/DKP will speak and decide on a date and time for a telecon 
with KAB/ ADH/D/DKP and Danny Lehman. 

KJ will project staff meeting dates through 1997. 

NR will have policy approved by Steering Committee or MLM. 

GZD will summarize Cohort 3 developments at next staff meeting. 

KAB/BWH will be speaking with B. Schneider and keep staff up-
to-date. 

ASSIGNED DATE DATE 

TO ASSIGNED DUE 

KAB 9/30/96 

GZD 11/4/96 11/1 1/96 

ADH/ 11/4/96 
DKP 

Kl 11/4/96 

NR 11/4/96 

GZD 11/4/96 11/11/96 

K.ABI 11/4/96 
BWH 
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from: EDDIE GOLDBERG Pt-OE No. 617 965 9960 Nov.10 1996 11:SSAM P01 

To: 
CC: 
Prom: 
Date: 

Alan Hoffman 
Karen Barth, Gail Dorph 
Barbara Neufeld 
November 10, 1996 

P.O. Box 1656 
Cambridge, MA 02238 

6 17·868·0370 

Attached is the revised proposal tho.t I wrote for the EvaJuadon Institute. Jt incorporates 
suggestions that Gail Dorph provided when we spoke Thursday evening la.st week . Also 
att.achcd is a revised budget without travel cost.,. This budget is larger than the initial one, 
but more reflective of the actual time demands of setting up the Institute nnd making sure 
that it &Bts in motion a process of developing copncity. I do not think there is much value in 
merely providing a series of workshops. Jn addition, I am quite sure thnt if too little time is 
a.ll~tc:tl Lu key pcniunnd, they wltt be too fragmented in their work obllgatlons to give this 
cun work sufficient attention. 

Let me know what you think. of 1.he ~vaiiuns. Nut all of them are rt:flC(.."ted in Avi's 
proposal because he did not have them. In atl<lition, he had to abbreviate the plans In order 
to write a focused and appropriately brief overall proposal. 1 want you to see che larger plan 
and rationaJc for the activitic.,. 

J should add that Lhis proposal is nol ycl rcflcctiv~ ur changes lhai might occur as a result of 
meeting:, with the proposed Advisory Board. Tl is my own, imlivic.Jual b~t thinking about 
what to do. 

I remain cxcitoo at the prospect of gct.t.lng this clllerprisc up and running. I remain unclear 
awuut the urpniwional arrangements with cun that will be involved and worry some aboul 
that coordlnatJon piece and the time that it may take. Sometime soon, we ~huul<l prut111bly 
deal with this and other loose ends. 

I will be in my office moat of tomorrow, Monday, Novc1nbcr 11, if you w-.mt to talk. You 
can phone me at 617-234-4353, my direct tine, and leave a voice mail abuut a good time 
before 5:00pm if you would liko to talk. 

Please give copies of this to Karen and lu Oail. Thanks . 
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Proposal to Deyelop and Implement 
an Evaluation Institut.e 
for Jewish Education 

Barbara Neufeld 
Education Matters, Inc. 

November 7, 1996 

Conceptuafmng a Role f'or Evalwmon in Jewish Education 

912125322646 P.02 

Research and evq.mtion designed to address questions of p~, practice and outcome in 
Jewish education ean create the capacity within Jewisll sellooJs, ~encies, and communities to 
1) collect, analyze and ~ systematic data to inform program dwelopment, and, 2) use such 
information to assess and improve educational impact in light of .ardculslted 2oals. 
Therefore, it is wnh great enthusiasm that EduaLtion Matters, Inc. submi~ a proposal to 
develop an evaluaiion institute focused on these goals. 

To accomplish its,goals, the evaluation imtitute must establish inquiry and data use as 
integral pw of Jewish education and decision making. With this in mind. we believe that 
the evaluation ins1itute will have as it3 initial task the developme~ of a constituency for its 
services. It will have to create a desire for data and evidence that coJlecting and using such 
uata w a) f~iblc::, autl 1,) mu~ pu:1itiVt: than negative in its impact. We propose a strategy 
for the initial 18 months of the institute designed to a.cromplish this w k. 

Strategy for the :fnidal Phase of the Institute 

Befo~ we pn:3en1i our de3ign for the initial phase of the in.mtutc, w~ want to lay oul ow 
assumptions abo~ the current conditiorus of Jewish organizations with respect to their likely 
interest in evalua*31 information. 

First, we understapd that significant numbers of educators, lay I~ and funders feel 
unsure about what js "working• with respect to their long and sh9rt-wnn educational goals. 
They may know, for eDmple, whether students like or dislike a program, but this 
information doea 1ot tell them about the extent to which or for w'lwm the program Is 
achieving i1s goal&. Jewish educators are not alone in t1us concem; those involved in general 
education are often puzzled about the impact of their own programs and practices. 

Second. without i1forrnation about the connections between programs, practices and 
outcomes, educators, lay leaders and funders have difficulty setting prioriti~, making 
decisiom, and devieJoping ar&mnenta with which to convince~ other and constituenm 
about their programmatic choices. They have difficulty amwering at lea.,t three questions: 

• How d(? we know whether, to what extent, and for whpm our prograim arc 
working? . 

1 
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t How do we decide which program.s/practices can be improved and which 
should be ~rminated? 
t How dQ we decide what is worth funding? 

Information geneQte<i from systematic program evaluation can pi:ovide information about the 
first of these questions. With that information, all interested pariies can be in a better 
position to make informed decisions with regard to the second and third questions. 

The difficulty in aettms to the point of having and uiing iilfortna&ion derivet from traditional 
meanings/experiences associated with the term evaluation. For many, the term is 
synonymous with compliance and accountability and conjures up f«lings of fear. Certainly, 
evaluation information can and should be used tor such purposes. However, in proposing the 
establishment of an evaluation institute we are proposing a strategy that will enable 
educators, lay leaders and funders to value multiple uses of data. 

We propose an evaluation institute that worb to transform the cqlture of Jewish educators, 
lay leaders and funders into one that values Icarntng from research; Jewish education tbat 
educates and is educated in the process of educating so that it c.aq altec, e~pand or terminate 
programs and praetices a~ n~~- The result should he Jewish education that is more 
effective in accolJl'lishing the goaJs of those who fund and provide it. 

Creating this Ieat1ling enterprise may seem like a long route to a 'desired goal. One might 
ask, why not just let educators and lay leaders know that along with the funding for new 
programs will come an evaluation component'? This would be simpler than creating the kind 
of inquiring community of educators that we propose. But, we argue, it will not expand the 
capacity of the Jewish education community to improve its ~ because it will be an 
outside requiremellt rather than an wucatiumsl st.nslt:KY inu:gntl tQ educators' work. 

What we propose is to bring those who provide education into ~ eval ua.tion forefront so that 
they, as well~ }a&' leaders and funders have a great stake in garnering information about 
their programs aml making chan~ that will most likely lead to their improvement. We 
propose to do this by providing participants in the institute with ~ opportunity to a) use 
evaluation techniques to answer questions that they want to answer, and b) learn how to 
appropriately use evaluation findings to make decisions about programs and practices. 

(Should we say sfmethiol here to the effect that the lmtitute will be nm out of 
Educatioll M.cattcrs, Inc., but that it will be done with the ~on and in-kind 
support (or bmDlJl/finandal resoarces) of the CDE? Or, sbould the proposal be for an 
entitely freHtant:Unl mta prbe? In either ca.,e, we need to ~ulld In some naluation of 
tht: institute Itself by the some credible agency, perhaps.) · 

NOTE NEW ~ HERE: Dool In bold. 

Our strate&)' is t;,o-pronaed. F1nt, we want to identify particjpants who are ready to 

2 



• 

• 

l'O.l- 10-1996 14: 06 FR01 TUFTS MICROBIOLOOY TO 912125322646 P. 04 

learn about evaluation and anticipate some benefit from the effort. Such individuals might 
come from the Lead Communities and from others that are participating in. for example, the 
Teacher Educator Institute. Involving participant! who are alreaqy making changes in 
professional development or other aspects of their educational prqgram.s makca it likely that 
they will be able 1D develop evaluation ~tiom they would likeito answer with data. Such 
participants will likely also undemand the developmental aspect of the evaluation institute 
and have an intere.st in shaping its work to be useful to participaqts. Finally, assuming 
positive out.comes from the institute, participants will have learn~ a great deal about 
evaluation and thcr will bo able to serve as spokesp&rsons for th~ benefits of evaluation and 
the evaluation instJtute for Jewish education. 

Second, we want 1to identify individuals currently knowl~le about evaluation but 
but relativdy uninvolved in conducting evaJuadom In Jewish Education. These 
individua1's, who ,we will call Evaluation .Associates, will parti~ate in a training 
program provided by the Imtitute and they will serve~ evalµation support for the 
initial particlp• both during the lmtitute's worksh~ and between Imtitute 
wons.hops when partidpants are collectina their data. 

In describing the1Imtitute's planned workshops for Year I, we will talk about these two 
prongs one at a time. Howner, we~ that they are integrated from the outset and 
each sene to support the development of the other. 

At the outset of tbe evaluation institute's work. we intend to create and then call a meeting of 
an Advisory Hoard tn help design the initial program offerings in line with the idea.~ 
presented in this proposal. Prior to the advice of such a board, we suggest the following set 
of activities for ~ initial institute endeavon. 

Focus #1: The c+mmurw Participants. 

1. We will develf,p some written materiu about the Institute, its staff, and it's initial 
purposes and distribute the.,e to sites we wish to attract to the first serifS ot worbbops. 
Thme wriUai .D4t~ will aJso describe the locauo.11, c'Ol5l 5~ ~ ()ada ur the 
worbhops. We will identify between four and six communities·tbat have an int£rest in 
participating in an evaluation inatitute seminar. Interest c.an rest at the community level 
and/or the individual institution level. Then we will obtain that eommunity' s commitment to 
send/fund a team of appropriate representatives (teachers, principals, lay leaden, for 
e~le) to a two or three day evaluation f.mritute seminar where team mcmbcn will learn 
the basics of evaluation as an enterprise. We will also obtain a commitment from a sample 
of funders c:onnccied with the attending site to attend the initial institute. 

2. Next, we will ~nd an evaluation imtitute representative to th~ community to help it 
generate a question or questions that it wouJd lib to address with data generated through 
evaluation. One of the important outcomes of this phase of the i~tute's work will be 
helping Jewish ed'1cators understand the kinds of questions that ~ and cannot be answered 
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with data, the kin4s of questions that require_ multi-year studies, ~ those that can generate 
more immediate, gaable information. For the purposes of the first institute seminar, we will 
help sites formularc questions for which they can develop evaluation strategies and collect 
data within a thre, to five month ~riod. 

3. With the sup,ort of the Achisory Board and in CODSUltatkm with staff selected to 
conduct the first series or Evaluation Institute worbhops, we will develop a currlculum 
for each of the workshops. Curriculum will focm on the ~m and ues of 
cTGlaatioD as an tntrodudion to tho serits of .,orklhope, and k will include a series of 
structured admtles desiped to enable mmmnnal partidpaDt5 to develop a data 
co.lledioo strateay wttb wbicb to answer their evaluation qoadons. Curriculum will 
developed for the series of three workshops with the understanding that later sessions 
may be ,e,.ded in fight of participants' and lnstit~ staff's aperience with the early 
workshops. 

4. The initial indtute sessions will focus on evaluation as an entierprix deaipled to develop 
inquiry skil~ that can be used for improving programs and tor making decisions about 
program impact ud continuation. We will spend some time during these sessions 
considering the p<>tential and limmition~ of n.,ing eVJthratinn cl$!~ for prngr.1m $Ind policy 
decisiom. Ow- point in this discussion is that data, by itself, rarely is sufficient for making 
educational decisiGm. For example, data that demonstrate that a well-loved, well
implemented afterlchool program bas no measurable impact on Jewish Identity or ritual 
practice after bar/bat mitzvah would not. by itself, suggest that~ program ought to be 
terminated. Such information would have to be considered as part of a comtellation of 
factors that mi1ht-include a) whether the program could be improved, b) whether it might be 
continued as part of a long-term strategy to implement a more intensive program. or c) 
whether the funder wa., tmerestal in funding it rcgard)CM of daal.-bascd our.come information. 
In contrast, da!a dlat demomtrate great program impact might be med to garner additional 
funds and it miahl provide useful information for other settings looking for information on 
what might be calfed "best practices. II 

4. A 3CCOOd, maj;)r component of the initial institute 3Cminar ~uld involve pacticipams l.o 
designing a small scale evaluation to address the questions they brought with them. This 
work will be facilitated by the institute staff. (We anticipate includin& three staff members in 
this work, each of whom 1w expertise in a different area of data collection: perhaps, survey 
design, qua1itativo methods, and quantimtive methods.) Participants wm leave the imtitute 
with a data 001lcction stratqy. They will unders1aJ1d that they havo the capacity to inquire, 
to ask systematic ~m and gain information that will help th~ in their work. They will 
understand tbat al'1ough "outside experts" often do evaluation and can be neces.m-y and 
helpful, "insiders~ also have the capacity to de.sign and implemeqt evaluations that provide 
useful and valid informatio~ They will leave with the idea that evaluation can be helpful in 
OQ-IOing pro,ram work u well u effective in identifyifla program impacta. 

5. During the ne.tt three 10 four months participanm will collect data according to their 
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evaluation designs, and strategies. We anticipate that they will need assistance during this 
process as new issues arise and their knowledge and skill seems insufficient to their task!. 
Therefore, we propose to provide the sites with access to the evaluation staff who were 
taciliialiug !he initial institute and helped the participanm design their initial studi~. We do 
not intend to provide on-site help to participana; telephone conversations and staff's reviews 
of data collection :imtruments, for example, should be sufficient. 

6. After the three or four months have elapsed, participants wt11 return to a second working 
~ion of the institute. During this session, they will team how -to analyze their data and use 
it to draw conclusions. We do not anticipate that all of the evaluations will be sufficient to 
draw meaningful conclusions. After all , the participants will be learning a new set of skills. 
However, given the support provided during the design and data pallection phases, we 
anticipate that all sites will have enough data with which to address their initial questions. 
Some sites will halve trustworthy data with which to address their questions; other-5 might 
understand how they could have improved their evaluation work. Both kinds of findings will 
be valuable for th, purposes of the imtitute's work. This session of the institute will take 
the participants fr"m their findings to the process of drawing implications from them. This, 
of course, is the uitirnate purpose of collecting the data and we will explore fully the issues 
involved in uaing data tt> draw conclusions and m~lce dt-;Cision~. We will acik participan~ tn 
return home and report tO key constituent3 on their findings and their knowledge of 
evaluation. 

7. To conclude this first series of workshops, we propose to convene a third meeting of the 
participants and the lay lead~ and funders from the sites to s~ the experiences and 
outcomes of the work and to further elaborate and clarify the ~tial role of evaluation in 
Jewish education. At this time, we will also ask for feedback on- the form and substance of 
the imtltute's work. This feedback wlll lnform the content and design of the next cycle of 
the Imtitute • s worJcshops 

Next 8-- Aftericompleting the tint cycle of worbhops, we anticipate implementing two 
more cycles with additional cohorts of participants. P~ might include a second team 
from the same cita llnlL were involved in the first cycle, howc~r, we would aL,o Ji.kc to 
increase the num~ of communities involved in the in.,titute's w0rk. 

It is also posslblei that partidpaDts from tbe fim cycle wm ,,. additional support in 
coadmdDg to coqdnct local inquiries into their work. If that l1 the case, we •ntlripate 
pro-ndlng them ,rith the opportrmlt)' to lure the ETahaadoD x.,titute Amociates. 
Institute senior staff would provide support to the A!i1!iCJC:bdel In this role. 

Review of Desio,4 Ou1comes from the Imtitute's Seminm, First. we want practitioners to 
realize that they ~ be inquirers and can produce valid information th.at will help them with 
their work. We "1U1t them to understand that evaluation does not have to generate only fear; 
but that it c:an infc,rm their work and improve it. Overall, we w,mt to create a commwdty 
of Inquiry at the llocal level that includes funders, lay leaden; teachers (and an1one e1,e 
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- whn ~nuld be 11$Ded here?) Second. we want participants to realiz.e that they can 
understand evaluation as an enterprise. It does not have to remain something frightening and 
incomprchemible that will be "done" to them by outside expcm. We do not sec participants 
taking full respomibility for ~u uf I.he c:valuauous they might~; we~ them involving 
so-called outside experts. What we hope is that their work with p,.e institute will enable them 
to understand whal they want from an evaluator and to feel that they c.an provide sensible 
input into the design of work that they may fund. Third, we want participants to develop 
inquiry as a habit of mind, as an on-going pan of their daily work. Fourth, we want lay 
leaders and fundem also to under,tand the multiple roles of cyah~tion and to sec it as more 
than an accountability device. Finally, we would like~ si~ to encourage others to 
participate in the mstitute and value evaluation as a component of program design, 
development and ~ses.,ment. 

-

Focus /12: Developing Professional Capacity - ETaluation Assrmt~ 

We propose to be&in the development of an evaluation capacity in Jewish education by 
creating knowledge, skill and a desire for evaluation information. If we are successful, as 
evaluation becom~ integral to Jewiih education, we assume that ;thOle providins educational 
programs will not· have the time, skill, and/or inclination to add full-fledged evaluation to 
their daily work. Therefore, we will need a cadre of skilled evaluators interested in working 
in this arena. To fulfill this need, we propose that the evaluation institute work from its 
inception to develop expert evaluators for Jewish edllcation. This focus will involve the 
institute in three ~ tinct activities that will take place concurrently with the imtitute's initial 
and subsequent sefninats . 
.r~ with the ~ of an actvisory board to the instimte, w~ will identify indivk1uals 
who arc currcm.ly ·skilled in program evaluation methods and determine their interest in 
focusing Mme of their time on issu~ of Jewish education. (We~ a~,uming here that the 
pool of researchers currently focusing on mues of Jewish education is insufficient to what 
we hope will be a· growing demand. However, some of the people we identify might already 
spend. a portiOn d their time engaged In research, albeit not evaluation, focused on Jewtsh 
education.) 

Second, with the ~ of the Ad'fisory Board, we will develop and implement for 
these individuals a trainina program that focuses on the special iSlua 8180Ciated with 
evalwdiog J~wbih1tducatlon. 111:ludcd in this training will be ~ y lnfonruu.ivu about 
Jewish culture, ritual, denominational distinctiom, organitatit>nal·arrangements, and 
educational pro~ Jtoals, for example. The first of these w~hops will tab place 
prior to the init~ worbbep of the series focused on ~ partk:ipam. (WM 
anything like thi1 done for TEI? H not, we need to select a ~rson or two to meet with 
these ETaluatlon IAslodatet and provide them witb l'elldmp •d a ¥fflioar for the bdter 
part of tbe day op wbat tbey might need to know.) This ~ worbhop will also 
describe tbe ovenlew of tbe Imdtute's work, the objectlfes lf1d stnteps for the first 
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- cyde of three worbhops, and the A.ssodate's role in the wo~o~ and follow-up 
support work rm; the parddpants. 

-

Thircl we will in-.,olvc thC3e Associates at the ln.,titute' s worksh~p.!- They will serve as 
assistants to the core staff, and they will, with supervision, assist' the sites with the 
implementation of. their evaluation studies. The advantage to~ approach is that it will 
support evaluation capacity development at the sites and in the d~veloping cadre of evaluators 
for Jewish education. We anticipate that these Associates will tajce a more significant role in 
the implementation of th• propoced second and third cohorta. We intand for them to 
become part of a growing iDfnm'ucture for tbe Evaluation ~titok. 

Deffloping a Cc,.tinuiug Role for the Institute 

We envision contJnuing these two foci - #1 traini.ag commu.n.i participants, md lfl 
training Evaluation tU.Wciates - for several cohorts of participants. Durina this 
proas, we will ~ the demand and effeaiveness of tlm al9Proaeb and make 
adjustments~-

Tn addition, M tf1e infra.cctnldure of the Insdtut.: grows, we suggest that the Imtitute 
take on addidonal activities. For example, it might, (Note some new format here) 

• design ,some cross-site srudies on key issues pertinent to Issues of Jewish 
teaming, i<Jentity and continuity - several evaluation studJes with a common 
design impJemented in different settinp. 

+ develop an advanced Institute seminar for those at schools or agencies who 
waul wore,a<lvauct::d sk.llls for lhemselvcs. 

t moni~ the use and usefulness and impact of using evaluation data in 
decision ~ ng in Jewish education. 

ldeM About Statf:lng the Imtltute 

We mow that -.mn& t.be Imtitate will be critk:al to its ~ and on-going suct:eS9. 
TheiefOJe, one of its early tasa will be t.be idaltltlcation and ncr11kmot of core 
trabdag ..,. Our initial plans calla for in•olffng aome of~ lndfffcluab who were a.t 
the Professor's sef)inar in Jermalem who are knowledgeable. These include Ellen Goldring, 
Adam Gamoran, Jarbara Schneider, Fran Jacobs. These mcBvl$1U would brina a 
breadth and ~ of experience to the enterprise. 

We will also luv-t to identify our Ad'risory Board. At th.is poµit, -,,,e might include people 
from the Hornstein Center such as Susan Shevitz and Amy Sales~ key people in some of the 
day schools, and ¥J forth. (Any other sugestiom?) 
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Initial Cost FigufeS 

Attached is a re,bed budget. It now lists, I hope, key items tJiat will cost money! 

Ftrst, here is a ~ or tasks that will have to be completed. 

• Select AdviictY Board 

• Meet with Bqard to get help with selecting mes, evaluadqn nsoclates, con staff md 
curriculum for first cycle of workshops. Discussion will inclufJe the fee structure for 
communal participants as well as scholarship support for Ev•uation A.s.,odates 

• Recruit Eval'8tlon A5sociates and core staff' for ftrSt cyc1' of worbhops 

• With core ..«, plan and implement a two day tTainfng '!Orbbop for the E"Taluatiou 
AMociates - to b;e held either in Cambridge or in NYC 

+ Visit poten~ partjdpant coomnmfties to select participants and assist them in 
deYeloping their ,valuation quesdo115 

+ FlnaDa ~ um for tbe series of three communal parddpanm' workmops. 
Amume that die flnt wvrk.shup bD"ts 3 dx~, the ~ Z days, aod the third 1 day. 

+ Jmp1emmt tbe series of workshops for communal partidpants 

t Keep Eval~on As.wdates at the work.mop site for an~ day for feedback, 
debrldlng mid ditamlon of additional trainin.g need, ror ~ and for the cn,11111 ..... 1 
parddpanta. De'felop a plan and timetable for pnm<hg support to the communal 
participants • t¥, coDect tbeir evaluation data. 

• Provide suppf)rt to commmw participants 

+ Meet with Advbory Board for feedback on W orksbop #1 ,and advice about on-going 
work 

• Refine plan ~ Curriculum for second workshop 

• Implement sep,nd and third womhops 

• Renew tbe ~ cycle one admtles for purposes of n~on and revision. 

+ Conduct cyclt two and three in the next two yean 

+ Plan for contfnuing Imtitate work • sugested above. 
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l. Interview Logistics 

2. Cost of Education 

November 7, 1996 

Today's Agenda 

3. Content Issues Strawman Vision 

9:00 - 9:30 

9:30 - 10:00 

10:00 - 11 :30 

Steering Committee Discussion 
Dan's Issues 
Other Issues 

4. Presentation Issues 

5. Does It Work For Us? 

c:\cije\karcn\mtgagend 

11 :30 - 12:30 

12:30 - I :00 



-

-

-

This is the interview list as agreed at our meeting. Please get back to Holly with the scheduled 
date as soon as it has been arranged 

Interviewee Location Jnterviewer(s) Contact Scheduled Notes 
Person Date Complete 

Saul Berman NY Shlomo/Nessa Shlomo 10/29/96 

Peter Berger BO Barry/? Dan 10/2/96 

David K. Cohen Ml Gail/Karen Alan 

Steve M. Cohen JR Alan Alan Complete Complete 

Rachel Cowan NY Nessa/Barry Barry 10/24/96 

Amie Eisen SF Nessa/Karen Nessa 11/ 13/96 

Peter Geffen NY Karen Karen 11 /6/96 

Ari Goldman NY Karen/Gail Nessa 10/8/96 

David Gordis BO Karen/Dan Gail 10/2/96 

A.rt Green BO Karen/Dan Dan 10/3/96 

Fran Jacobs BO Dan/Karen Dan Complete Complete 

Roger Kamanetz NY Dan/Nessa Nessa Complete Complete 

Michael Lerner SF Nessa/Bertina "'.'-iessa 11/5/96 

Roly Matalon NY Barry/Gail Barry 11/20/96 

Sharon Feiman-Nemser MI Postpone to Nov TBD 

Joe Reimer BO Karen/Dan Dan Complete Complete 

Mike Rosenak JR Alan Alan 10/9/96 

JohnRuskay NY Karen/Shlomo Karen Complete Complete 

Israel Scheffler BO Karen/Dan Dan Complete Complete 

Marvin Schick NY Karen Alan 11/6/96 

Dan Shapiro NY Karen/Alan Alan Postponed 

Barry Shrage BO Karen/Dan Dan Complete Complete 

Harold Shulweis LA Karen Gail 10/23/96 

Bernie Steinberg BO Dan/Karen Dan Complete Complete 

Marjorie Tabanken LA Karen Karen 10/25/96 



Interviewee Location Interviewer(s) Contact Scheduled Notes 
Person Date Complete 

- Isadore Twersky BO Karen/Dan Gail after 10/31 

Micahel Walzer NJ Dan/Nessa Dan 

Stanley Horwitz NY 

Dan Bader W1 Karen Karen 11/21 

Mort Mandel CL Karen Karen C 

Richard Shatten CL 

John Woocber NY Schlomo/Karen Karen ? 

John Colman CH Karen Karen C 

Lee M. Hendler BT Karen Karen C 

Steve Hoffman CL Karen Karen C 

Chuck Ratner CL Karen Karen C 

Esther Leah Ritz WI Karen Karen C 

Charles Bronfman - Alberto Senderay PA Karen/Alan/Nessa Karen 

2 
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This is the interview list as agreed at our meeting. Please get back to Holly with the scheduled 
date as soon as it has been arranged 

Interviewee Location Interviewer(s) Contact Scheduled Notes 
Person Date Complete 

Irwin Kula 

Stephen P. Cohen 

Michael Brooks 

Michael Steinhart 

Reynold Levy 

Zalman Schacter 

Arthur Hertzberg 

Yitz Greenberg 

Susan Shnurr 

Joel Zaimon 

Kyla Epstein 

Sara Lee 

Isa Aron 

Joel Grishaver 
. 

Amy Gerstein .. 

Lee Shulman 

David Cohen 

Sharon Feiman-Nemser 

Michael Hammond 

Hank Levin 

Larry Cuban 

Barbara Dobkin 

Rabbi Vernon Kurtz 

Philip Margolius 

J. Ezra Merkin 



Interviewee Location lnterviewer(s) Contact Scheduled Notes 
Person Date Complete 

- Rebecca Newman 

Morris Offit 

Janice Weinman 
Shorenstein 

Louise Stein 

Judith Stem Peck 

Daniel Shapiro 

Philip Spertus 

Bennettt Y anowitz 

- 2 
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- Staff Meeting Agenda 

November 11, 1996 

1. Staff Leaming 

2. Publications Policy 

3. Phoenix School 

4. Cohort 3 

5. Torah U'mesorah 

6. Work Plan 

7. Strategic Plan 

8. Professors 

- 9. Steering Committee 

10. AJC Consultation - Dec. 1 

11. Avichai Conference - Jan. 19-21 

12. Josh Elkin memo on Harvard 

13. Hirsch om Proposal 



STAFF MEETING LIST 
Addendum to 1997 CIJE Calender - Staff Meeting Dates Projected through 1997 

1/6 Mon. Staff Telecon 10-11:30 
1/13 Mon. Staff Telecon 10-11:30 
1/22 Wed. Staff Telecon 10-11 :30 
l/27 Mon. StaffTelecon 10-11 :30 

2/3 Mon. StaffTelecon I 0-11 :30 
2/10 Mon. StaffTelecon 10-11 :30 
2/18 Tues. Staff Meeting 10-1 :00 (ADH in US) 
2/24 Mon. Staff Meeting 10-1 :00 (ADH in US) 

3/6 Thurs. Staff Meeting 10-1 :00 (ADH in US) 

3/10 Mon. Staff Telecon 10-11:30 
3/17 Mon. Staff Telecon 10-11 :30 
3/24 Mon. Staff Telecon 10-11 :30 
3/31 Mon. Staff Telecon 10-1 1 :30 

4/7 Mon. Staff Telecon 10-11 :30 
4/14 Mon. StaffTelecon 10-11 :30 
4/21 Mon. Staff Telecon 10-11 :30 
4/30 Wed. Staff Telecon 10-11 :30 

- 5/8 T hurs. Staff Telecon 10-11 :30 (?) 9/2 Tues. Staff Telecon 10-11:30 
5/ 12 Mon. Staff Telecon 10-11 :30 9/8 Mon. Staff Tel econ 10-11:30 
5119 Mon. Staff Telecon 10-11:30 9/15 Mon. Staff Telecon 10-11:30 

5/27 Tues. Staff Tel econ 10-11:30 9/22 Mon. StaffTelecon 10-11 :30 
9/29 Mon. Staff Telecon 10-11:30 

6/5 Thurs. StaffTelecon 10-11 :30 (?) 10/6 Mon. Staff Telecon 10-11 :30 
6/9 Mon. Staff Telecon 10-11:30 10/14 Tues. StaffTelecon 10-11:30 
6/ 16 Mon. Staff Telecon 10-11 :30 10/20 Mon. Staff Telecon 10-11:30 
6/23 Mon. Staff Telecon 10-11 :30 10/27 Mon. Staff Telecon l 0-11:30 
6/30 Mon. Staff Telecon 10-11:30 

7/7 Mon. Staff Telecon 10-11:30 11/3 Mon. StaffTelecon 10-11:30 
7114 Mon. Staff Telecon I 0-11 :30 11 / 10 Mon. Staff Telecon 10-11:30 

7/21 Mon. Staff Telecon 10-11:30 11/20 Thurs. StaffTelecon I 0-11 :30 
7/28 Mon. StaffTelecon 10-11:30 11 /24 Mon. StaffTelecon 10-11 :30 

8/4 Mon. StaffTelecon 10-11:30 12/1 Mon. Staff Telecon 10-11 :30 
8/11 Mon. Staff Telecon 10-11 :30 12/8 Mon. StaffTelecon 10-11:30 

8/1 8 Mon. Staff Telecon 10-1 1 :30 12/15 Mon. StaffTelecon 10-11:30 

8/25 Mon. Staff Telecon 10-11 :30 12/22 Mon. Staff Telecon 10-1 1:30 
12/29 Mon . Staff Telecon 10-11 :30 

• November 8, 1996 
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CONFIDENTIAL 

MINUTES:CIJE STAFF TELECONFERENCE 

DATE OF MEETING: November 11, 1996 

DATE MINUTES ISSUED: November 26, 1996 

PARTICIPANTS: Karen Barth, Gail Dorph, Holly Hallmark (secy.), Alan 
Hoffmann, Karen Jacobson, Josie Mowlem, Nessa Rapoport 

CC: Sheila Allenick, Adam Gamoran, Sarah Feinberg, Ellen 
Goldring, Virginia Levi, Mort Mandel, Dalia Pollack, Chava 
Werber 

I. Review of Previous Minutes 

A. The November 4 Minutes and assignments were reviewed, corrected and 
accepted. 

II. Press Coverage of TEI 

A. NR introduced the topic of press coverage for TEI. 

B. If Boston TEI Group in 2nd Cohort comes to Harvard Principals meeting, 
someone from the Boston Jewish Advocate could do a write up on 
Principals and TEI. 

C. ADH; Good idea for all local press; we should provide a press release for all 
the papers in which we have TEI people. 

III. April Board Seminar and Meetings 

A. NR: Paula Hyman has declined with grace our invitation for April. She's 
overwhelmed. She didn't say 'no' forever, however. 

B. JM: UJA doesn't have enough space for the Board meeting. Jewish 
Museum is reserved for April 9th for the Seminar. 

IV. Staff Learning 

A. ADH led discussion for today's learning session. 



-

-
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Assignment 

Assignment 

V. 

A. 

Publications Policy 

NR will discuss policy with SF A and will write up the Publications Policy 
and distribute. 

VI. Phoenix School 

A. ADH outlined the objectives of the Phoenix School: To create a day 
school/high school which will become the organizing anchor of the 
community, pulling in 25/30 day school graduates plus graduates from other 
schools. 

B. ADH: important for CIJE to continue contact with Phoenix. 

C. ADH/K.AB/GZD/NR to meet with Fred Zeidman, Phoenix's professional 
planner, and perhaps with Deborah Harris (an interested, intelligent lay 
person) at the GA in Seattle. 

VII. Community Day School Consultation 

A. DNP and ADH are arranging a Community Day School Consultation in 
February for a limited group. It will be a simple, day-long session (with 
lunch only) for perhaps 6 principals of current community day high schools. 
Purpose of consultation is to create a support group for the community day 
school/high school. 

B. DNP is setting up the Consultation tentatively for February 3rd. As soon as 
a date is fixed, he will advise. 

C. Two professors who could help them around the educational issues are: (1) 
Dan Chazan with his extensive experience in day school, and (2) Mike 
Rosenak whose expertise is in teaching Jewish text to young students who 
do not have a priori commitment to the tradition at the high schoo~ level. 

vm. Wexner Meeting Update 

Assignment A. KAB: The flip charts from that meeting show the gist of the meeting and 
they will be typed up. 

B. GZD: Maurice Corson expressed a turnaround in attitude about CIJE. "Four 
years ago I would not have seen any reason to be spending time talking to 
CUE, but I have to say these things have been very valuable and I hope we 
continue talking." 



Assignment 

IX. January Professors' Seminar 

A. Location: GZD reported there are two possibilities: 1) in Atlanta at the 
Sheraton Colony which has kosher catering space. The problem is price for 
single occupancy. 2) In Miami, Florida at the Crown Hotel. The hotel has 
meeting space and kosher catering but no rooms. Hotel is looking for rooms 
in the area and will send a proposal. 

B. We are not considering the NY area because of concern about the weather. 

C. ADH suggested Harvard Square Inn and Harvard Hillel just nearby. GZD to 
call Bernie Steinberg to see if this is an option. 

D. GZD: Ifwe choose a facility in Atlanta or Florida, somebody needs to visit 
them firsthand. 

E. Additional people to be invited: GZD: Sam Wineburg, Debby Kerdeman, 
Pam Grossman and Dan Chaz.an. 

F. ADH asked about Sam Meisels and Richard Cohen, both early childhood 
people. 

G. GZD spoke with Moshe Halbertal and he's delighted to join us. She E
mailed Moti; it's not clear when Moti and Melilah will come. Also, they 
want to know how much we pay. 

H. GZD: Meeting with BWH on Nov. 13 at GA to discuss: (1) The curriculum; 
and 2) Peabody College Journal issue ( on educational leadership/piece on 
TEI's leadership) (with Ellen's help). 

X. Aryeh Rubin 

A. NR: Project is underway. Aryeh Rubin will pay Valerie Sandler. 

B. Aryeh needs budget by December 15. Nessa's time and Barry's time should 
be figured in. 

C. ADH suggested a letter from Aryeh Rubin Foundation saying, "Dear so and 
so, I attended the board meeting at CIJE at which this paper was presented; 
it was a very powerful paper when I saw it in print and I'm delighted that the 
Council has cooperated with my foundation developing the Study Guide and 
I hope you'll find it as useful and provocative as I found it. 



-Assignment 

-
Assignment 

-

D. It could be mailed in an Aryeh Rubin envelope and CIJE will do everything. 

E. NR will get Aryeh Rubin budget and report back. 

F. ADH: Mike Rosenak has a whole critique and he'd like to speak at a board 
seminar. He' s ready to write a paper. 

XI. Cohort 3 

A. ADH: CIJE needs to do Cohort 3. 

XII. Torah U'mesorab Consultations 

A. ADH stated objective as: to help them to build a team of people who will be 
teacher educators for their movement. 

XIII. Work Plan 

A. This will go to Steering Committee. KAB/ ADH are meeting with MLM on 
Nov. 18 about Work Plan and and budget. That document, either changed 
or as is, will go out to Steering Committee and will be 30% of the December 
5th meeting. 

XIV. Strategic Plan 

A. K.AB: We need to vote on list we came up with last week because we need 
two weeks to set up interviews. 

B. The list will be typed up today. 

C. On November 13, KAB and ADH will recommend the interviewees and 
distribute to staff. 

D. Date for meeting with Deborah Ball and David Cohen still must be set. 

XV. Steering Committee 

A. ADH: Other than minutes, assignments and CUE update, there will be only 
two topics, Work Plan and Strategic Plan. 

B. The meeting will start at 9:30 a.m. and end at 2:00. 



- XVI. A.J.C. Consultation 

Assignment 

Assignment 

A. Special consultation on 'Strategies to Secure Jewish Continuity' which will 
be held in the American Jewish Committee offices on Thursday, Dec. 5, 
1996 from 10:00 a.m. to 3:00 p.m., by invitation only. 

B. ADH will call A.J.C. and let them know that KAB is very interested but she 
has a conflict for Dec. 5 meeting and can't attend. 

C. ADH: Really important for CIJE to be there, especially since they're talking 
about strategies of change. These are some very intelligent people who have 
taken a certain kind of a crack at an Emerald City, people with a huge 
background in the American Jewish Community who cannot be disregarded. 

XVII. Avi Chai Conference - Jan. 19-21, 1997 in Los Angeles 

A. ADH wilJ talk to Yosi Prager and tell them about KAB. Unfortunately, we 
are running something at Harvard at the same time and we'd like to think 
about sending another member of our staff. 

XVIII. Hirschhorn Proposal 

- Assignment A. ADH distributed Avi Decter's latest version of Hirschhorn proposal. 
Everyone was asked to review it within the next 24 hours. 

B. KAB has set up a telecon to discuss it for Tuesday, November 12. 

C. ADH also distributed Barbara Neufeld's version. The question right now is 
one of money. 

XIX. Cohort 3 / Cummings Contract 

A. ADH signed contract from Cummings but it is not to go out until KAB, GZD 
and SF A have agreed that what is written there is what we're going to do. 

XX. Future Staff Meetings 

A. ADH: All staff meetings should be 3 hours. When ADH is not here, he 
should be on tel econ only for an hour to an hour and a half of the meeting. 

C:\CIJE\STFMTG\NOVELEVE.WPD 
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CONFIDENTIAL 

CIJE ASSIGNMENTS 

Staff Meeting of November 11, 1996 

DESCRIPTION 

KAB will continue negotiations re: space for CUE 

ADH/DNP will speak with Danny Lehman. ADH will see him at 
GA in Seattle. 

NR will discuss Publications Policy with SF A and will write it up 
and distribute. 

KAB/BWH will be speaking with B. Schneider and keep staff up-
to-date. 

DNP is setting up Community Day High School Consultation 
tentatively for Feb. 3. As soon as a date is fixed, he will advise . 

Flip charts from Wexner Meeting will be typed up. 

GZD will call Bernie Steinberg at Harvard Hillel to see if Boston is 
an option for January Professors' Seminar. 

NR will get Aryeh Rubin budget and report back. 

On Nov. 13, KAB and ADH will recommend interviews and 
interviewees relative to Strategic Plan and distribute to staff. 

ADH will call American Jewish Committee to let them know that 
K.AB is very interested but she can't attend Dec. 5 meeting. 

ADH will talk to Yosi Prager to tell Avi Chai Conference about 
KAB and about conflict for their conference. 

Everyone to review Avi Decter's latest version ofHirshhom 
proposal within 24 hours. 

• C:\ClJE\STFMTG\ASSIGNM3. WPD 

ASSIGNED DATE DATE 

TO ASSIGNED DUE 

K.AB 9/30/96 

ADH/ 11/4/96 11/25/9( 
DKP 

NR 11/11/96 1 l /25/9t 

KAB/ 11/4/96 l 1/25/9t 
BWH 

DKP 11/11/96 11/25/9t 

K.AB 11/11/96 11/25/9( 

GZD 11/11/96 

NR 11/11/96 

KAB/ 11/11/96 
ADH 

ADH 11/11/96 

ADH 11/11/96 

Staff 11/11/96 
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Questions/Critiques/Ideas on "Strawman" Vision from the Steering Committee Meeting 

Overall 

• 
• 
• 
• 
• 
• 
• 

• 
• 

Is it too blue sky? 
Is it too rooted in existing institutions and approaches? 
Is this going back to the shtetl? 
Does it confront the realities? 
Is it too cerebral--need more focus on prayer/spirituality/the arts? 
How do we deal with pluralism, trans-denominationalism? 
How does a learning-infused culture relate to the spiritual, ethical, and organizational 
questions? 
Does a learning-infused culture permeate other aspects of Jewish life? 
Can we be more specific about Israel? Should it permeate the whole vision -- not just the 
last page? 

Instltutions 

• Instead of describing the specific institutions, shouldn't we be envisioning a structure that 
allows for out-of-the-box thinking and grass roots development of institutions? 

• What about the community at the local and national level? 

Profession 

• Shouldn't we devote a whole page to lay leaders? 
• Should we deal explicitly with the issue of part-time teachers? 
• Shouldn't we talk 'about mechanisms for building the profession, not instituting? 



12 Generic Change Approaches -
Name Description Examples 

1 Relationships Organizing opportunities Women's campaign in 
for role modeling and Milwaukee (Esther Leah) 
mentoring by effective 
change leaders 

2 Leadership Training Teaching the how and why Jerusalem Fellows 
of change in the TEI 
classroom to people Harvard Seminars 
currently in leadership Alberto Senderay 
positions or potential Wexner Heritage 
leaders/change agents Wexner Fellows 

" Convening/Networking Bringing together like Coalition of Essential ., 
groups of people with Schools 
institutions to support CAJE 
each other in the work of 
change 

- 4 Consulting Sending in process and/or CIJE consultations 
content experts to help Goals Project 
build and implement a 
change vision at the . 

. institutional or community 
level 

5 Publishing and Speaking Writing or speaking about CIJE Publications 
the why and how of JESNA Publications 
change 

6 R&D Seeding many small NY Continuity Commission 
(Let a thousand flowers experiments in the hope 
bloom) that some will succeed 

and can be "rolled out" 
broadly 

7 Research Using rigorous research and The CIJE Study of 
evaluation to motivate Educators 
change and to set 
direction 

-



• 8 Modeling Systemic Change Modeling change across a Lead Communities 
system with a new or 
existing institution or 
within an entire 
community 

9 Modem Marketing Motivating people to Willow Creek Church 
change through media Lubavitch 
advertising, direct National Jewish Outreach 
marketing, personal sales 

10 Magic Bullets Introducing a simple Bookshelves in former 
initiative into an Soviet Union (Coleman) 
environment that 
catalyzes change on a 
broad scale 

11 Money Using fimu;icial incentives 
to change behavior 

12 Accreditation/Prize Encouraging organizations Baldridge awards 
to change so that they can 

. . 
receive a pnze or 

- accreditation 

• 
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CONFIDENTIAL 

MINUTES: CIJE STAFF TELECONFERENCE 

DATE OF MEETING: November 25, 1996 

DATE MINUTES ISSUED: December 3, 1996 

PARTICIPANTS: Karen Barth, Gail Dorph, Adam Gamoran, Ellen Goldring, 
Holly Hallmark (secy.), Alan Hoffmann (via telephone), 
Barry Holtz, Karen Jacobson, Shlomo Offer, Dan Pekarsky, 
Nessa Rapoport 

CC: SheiJa Allenick, Adam Gamoran, Sarah Feinberg, Ellen 
Goldring, Virginia Levi, Mort Mandel, Dalia Pollac~ Chava 
Werber 

I. Staff Learning 

A. SO led discussion for today' s learning session. 

II. Review of Previous Minutes 

A. The November 11 Minutes and assignments were reviewed, corrected and 
accepted. 

ID. Steering Committee 

A. ADH outlines schedule for December 5 Steering Committee Meeting: 

Welcome 
Minutes & Assignments 
10:15 - 11 :30 Work Plan 

11 :30 - 12:30 Strategic Plan 
Lunch 

1 :00 - 2:00 Strategic Plan 

B. Previous to the meeting, each Steering Committee member will receive a 
packet containing: Steering Committee Minutes, Assignments, .Agenda, 
1997 Work Plan, Vision Statement Draft, 13 Approaches to 
Transformational Change, NR's Publications Update, Expanded Current 
Activities, Private School Monitor and Kosmin Paper, all to be assembled 
and mailed on November 26. 



- Assignment 

Assignment 

Assignment 

Assignment 

-

C. KAB: At December 5th meeting, distribute pie charts reflecting budget 
finalized on December 4. 

IV. Professors' Update 

A. Arrangements have just been finalized for the Professors' Seminar. It will 
be held at the Radisson in Miami, Florida from the evening of January 30 
through February 2nd. 

B. ADH suggests that DNP, EG, AG, BWH and GZD meet and discuss use of 
personnel for Professors as well as defining the vision and goals and report 
back. 

C. GZD is negotiating with individuals who will attend the Seminar. 

V. Teachers' Report 

A. Although NR has hired a designer who is in the process of designing the 
Teachers' Report, KAB explained that the $13,000 required to cover its 
publication cost does not exist. The 1996 budget has been pared down and 
there's no allocation in the 1997 budget. 

B. A strong group consensus was voiced that it's important to publish this item 
in this high quality format. 

C. NR will investigate less expensive but high quality options. 

D. ADH indicated that NR needs to consider what CIJE is not going to publish 
to compensate for such an expensive production of Teachers' Report. 

VI. JTS Consultation 

A. EG: On November 22, a letter from Melton Research Center was received 
regarding JTS Consultation on December 4 from W:30 to 3:30. 

B. GZD spoke with Steve Brown regarding the 1-day consultation and what his 
expectation ofEG's involvement was. 

C. ADH points out that this is the first time JTS has approached CIJE. It can 
be regarded as a bridge, not as a long-term commitment at this time. 

D. After the first meeting, EG to report on JTS Consultation. 

E. CIJE's participation can be evaluated after EG's assessment. 



-
Assignment 

- Assignment 

VII. A vi Cha i Conference 

A. In an effort to have CIJE represented at the A vi Chai Conference in Los 
Angeles o n January 19-21 1 the possibility of DNP attending is being 
considered by all. 

VIII. A.J.C. Consultation 

A. Because there is a conflict on December 5 with CIJE's Steering Committee 
Meeting, KAB will find out if there will be a tape of A.J.C. 's Consultation 
and inquire about getting a copy. 

IX. Work Plan 

A. As a result of a meeting between KAB, ADH and MLM on November 18, KAB 
discussed budget changes to meet budget constraints. 

Proposed changes by Domain: 

Building the Profession --

ADH and GZD will speak on Tuesday, November 26 regarding TEI budget. 

Lay/ Professional Leadership Seminar: Change from 2 to 1 
lay/professional leadership seminar to be held in January. 

Build Capacity/Professors: Hold 5-day spring seminar in less expensive 
setting or cut to 3 days. 

Planning: KAB suggests cutting Norms & Standards budget from $10,000 to 
$4,000. BWH suggests outsourcing and paying Firestone to write a piece and 
paying Danny Margolis to tutor him. 

Consultations: Drop some consultations for 1997. Instead of consultations, 
do leg work for consultations in 1998. KAB believes that we get leverage 
from consultations. 

Domain: Community Mobilization -- no changes. 

Domain: Content and Programs -- no changes. 

Goals Project: K.AB: This needs a multi-year plan and a structure. What 
about putting resources into planning? NR volunteered to work on this 
project along with DNP. 



-

Assignment 

Domain: Publications 

Telling the CIJE Story: MLM wants Annual Report to now be called "A 
Year in Review." It will be a single, less glitzy publication in a less 
expensive format. 

Seeding the Culture .. . : Put one essay into budget or seek somebody to 
fund CIJE Essay Series. NR to begin editorial process with Hartman and 
Hoffman with aim to hold off publication until 1998 budget year. ADH: 
Something stimulating should be published each year. 

X. Publications Policy 

A. NR is in the process of writing up the Publications Policy. However, there are 
two pieces that KJ and SLA are still researching: credit cards and postage and 
handling issues. 

XI. Phoenix School 

A. ADH/KAB/GZD/NR met with Fred Zeidman and Deborah Harris at the GA in 
Seattle. 

B. They requested assistance in. setting up a meeting in Phoenix for a broad group 
of people from their community. They want to define goals and get everybody 
excited about what's happening there. 

C. DNP proposed a model: To bring passionate, experienced individuals to 
Phoenix to speak. People like Michael Paley, Danny Lehman and Michael 
Rosenzweig. They would bring their passion and excitement as well as their 
varied visions of what a Jewish community high school could be. 

D. Everyone agreed that this is a great idea and that DNP should go as emcee. 

E. ADH will call Fred and work toward setting up a meeting. 

XII. Community Day School Consultation 

A. The Community Day School Consultation is set for February 3rd. 

B. DNP reiterated that the purpose of the Consultation has been billed as a chance 
for participants to frame their issues. 



-

Assignment 

XIll. Wexner Meeting Update 

A. Flip charts from the meeting were distributed. 

B. The next meeting with Wexner is scheduled for December 10 from 12:00 to 
3 :00 at their New York office. 

C. KAB: The tentative agenda is to continue discussion of the idea of a 
recruiting conference for young people and to talk about mid-career 
recruiting. 

D. The question arose, does Wexner view CIJE as consulting or collaborating? 

E. NR stated that she sees CIJE's involvement with Wexner as a public relations 
coup; that it's an accomplishment when a foundation with a differing 
philosophy comes to CIJE to say we really need your help. ThaCs a real 
change from the prevailing attitude several years ago. 

F. GZD: This thing about collaboration/consultation is a question of words. 
Wexner believes it 's a collaboration. And if this belief changes the way they 
ac~ that's great. 

G. K.AB: Running a conference for youth is a very important thing to get done. 
We don't have the capacity or the resources to do it. They've got the arms 
and legs to do it because they're short on ideas and long on people. We' re 
long on ideas and short on people. We're leveraging ourselves and our ideas, 
getting other people involved and getting some publicity for it in the bargain. 

XIV. Peabody College Journal Article 

A. BWH and GZD are writing an article for the Peabody Journal on TEI as a 
model of educational leadership. They are {;Overing the TEI insides and 
concepts with respect to Jewish education. EG will provide the context 
within the general area of educational leadership. 

XV. Aryeh Rubin 

A. NR: The work is done. It's minor; much more modest than originally 
thought. 

B. NR will give the budget to Aryeh Rubin figuring in NR' s and BWH's 
consulting times and report back. 
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CONFIDENTIAL 

CIJE ASSIGNMENTS 

Staff Meeting of November 25, 1996 

DESCRIPTION 

KAB will distribute pie charts reflecting budget changes finalized 
on December 4. 

DNP, EG, AG, BWH and GZD meet to discuss use of Professors in 
CIJE's work and to define its vision and goals and report back. 

NR will investigate less expensive but high quality printing 
options. 

After its first meeting on December 4, EG to report on ITS 
Consultation. 

KAB to inquire about getting tape of A.J.C. Consultation on 
December 5. 

ADH and GZD to discuss TEI budget on 11/26/96. 

ADH will call Fred Zeidman to set up meeting for Phoenix School 
in Phoenix, AZ. 

NR will give budget to Aryeh Rubin figuring in NR's and BWH's 
consulting times and report back. 

KJ will distribute an updated staff roster to all CIJE personnel. 

• December 3, 1996 
C:\CIJE\STFMTG\NOV25MTG\ASSIGNMT.WPD 

ASSIGNED DATE DATE 

TO ASSIGNED DUE 

KAB 11/25/96 12/5/96 

DNP/EG/ 11/25/96 12/23/9( 
AG/BWH 
/GZD 

NR 11/25/96 

EG 11/25/96 

KAB 11/25/96 

ADH/ 11/25/96 
GZD 

ADH 11/25/96 12/12/9( 

NR 11/11/96 ]2/23/9( 

KJ 11/25/96 



- CONFIDENTIAL 

MINUTES: CIJE STAFF TELECONFERENCE 

DATE OF MEETING: December 2, 1996 

DATE MINUTES ISSUED: December 12, 1996 

PARTICIPANTS: Karen Barth, Gail Dorph, Holly Hallmark (secy.), Alan 
Hoffmann, Barry Holtz, Karen Jacobson, Shlomo Offer, 
Nessa Rapoport 

CC: Sheila Allenick, Adam Gamoran, Sarah Feinberg, Ellen 
Goldring, Virginia Levi, Mort Mandel, Dalia Pollack, Chava 
Werber 

I. Staff Learning 

BWH led a learning session on the laws of mourning. 

II. Review of Previous Minutes 

The November 25 Minutes and assignments were reviewed, corrected and 
accepted. 

ill. Shlomo Offer's Data Base 

The database of change projects that Shlomo is working on was discussed as 
was the question of how to organize the data into a useful map. This will be 
further discussed when we have made more progress with the strategy. 

IV. Steering Committee Meeting 

The agenda and the contents of the book were reviewed and finalized. 

V. Discussion of Budget Controls 

The idea of reorganizing the budget by project instead of domain was 
discussed. Everyone agreed that this would be very helpful. 

The idea of purchase orders was discussed and it was agreed that this would 
also be a helpful control system. 
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Assignment 

Assignment 
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KJ and KAB will discuss with SF A and bring back a recommendation. 

VI. Meeting Structure 

We will have a major topic for discussion at each meeting. Ideas are: 

Best Practices 
Milwaukee Goals Project 
Categorizing lay people in database 
Goals Project work plan 
Insides of the Professors Seminar 
Harvard updates 
May/June Professors 
Early Childhood 

Also there will be an update session at the end of each meeting. 

VII. Professors' Seminar 

Bill Firestone is coming as is Anna Richert. The rest we have not yet heard 
from definitely but we think attendance will be good. 

BWH and GZD will develop a plan for the program for discussion at next 
week's meeting. 

VIll. January Schedule 

We need to have several meetings during Alan's January trip. 

Monday, January 6 -- David Cohen; Alan will set up. 

Tuesday, January 7 -- EG and AG on Research & Evaluation Plan. 

Wednesday, January 8 - JEWEL 

Thursday, January 9 - Strategy Plan 

KAB will talk to DNP, EG, AG. 

KJ will set up rooms/lunch. 

ADH and KAB will decide who needs to be at each meeting. 



-

-

IX. Coordination of Support Staff Work 

We need five days' notice for major support staff projects. An experiment 
was done to look at the month of December and see if we are forgetting 
anything. We did find several things that we had forgotten. 

KJ will come up with a recommendation and report back. 

X. Cubicle Update 

We will rent a cubicle from JCC? It will be the cubicle {where? -- KJ to fill 
in.} 

XI. Information from Bettina 

Please look for the memo from Bettina which details the calls that everyone 
agreed to make. Please look it over and make the calls as soon as possible. 

XII. Lunch Policy 

We will begin ordering vegetarian/fish instead of ordering from a kosher 
restaurant to save money. Ifwe later hire someone who is not comfortable 
with this, we will go back to buying from a kosher restaurant. 

C:\CTJE\STFMTG\DEC2MTG\MINUTES. WPD 
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CONFIDENTIAL 

CIJE ASSIGNMENTS 

Staff Meeting of December 2, 1996 

DESCRIP'flON 

KJ and KAB will discuss purchase order system with SFA and 
report back. 

BWH and GZD will develop a plan for Professors' Seminar 
program to discuss at next meeting. 

ADH will set up a meeting at CIJE with David Cohen and Deborah 
Ball and staff for Monday, January 6. 

KAB will talk with Dl\TP, EG and AG regarding their attendance at 
January morning meetings set for January 6, 7, 8 and 9. 

KJ will set up the meeting rooms and lunch for January 6, 7, 8 & 9. 

ADH and KAB will discuss who needs to be at each meeting. 

KJ will come up with a recommendation for scheduling workload 
with support staff and report back. 

DNP, EG, AG, BWH and GZD meet to discuss use of Professors in 
CIJE's work and to define its vision and goals and report back 

NR will investigate less expensive but high quality printing 
options. 

After its first meeting on December 4, EG will report on JTS 
Consultation. 

KAB to inquire about getting tape of A.J.C. Consultation on 
December 5. 

ADH will call Fred Zeidman to set up meeting for Phoenix School 
in Phoenix, AZ. 

KJ will distribute an updated staff roster to all CIJE personnel. 

- C:\C!IE\STFMTG\DEC2MTG\ASSIGNMT.WPD 

ASSIGNED DATE DATE 

TO ASSIGNED DUE 

KJ/KAB 12/2/96 

BWH/ 12/2/96 
GZD 

ADH 12/2/96 

KAB 12/2/96 

KJ 12/2/96 

ADH/ 12/2/96 
KAB 

KJ 12/2/96 

DNP/EG/ 11 /25/96 12/23/96 
AG/BWH 
/GZD 

NR 11 /25/96 

EG 11 /25/96 

KAB 11 /25/96 

ADH 11/25/96 12/ 12/96 

KJ 11/25/96 12/12/96 
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CONFIDENTIAL - FINAL VERSION 

MINUTES: CIJESTAFFTELECONFERENCE 

DATE OF MEETING: December 30, 1996 

DATE MINUTES ISSUED: January 30, 1997 

PARTICIPANTS: Karen Barth, Gail Dorph, Holly Hallmark (secy.), Alan 
Hoffmann (via telephone), Megan Ifill (secy.), Karen 
Jacobson 

CC: Sheila Allenick, Adam Gamoran, Sarah Feinberg, Ellen 
Goldring, Virginia Levi, Mort Mandel, Dan Pekarsky, Dalia 
Pollack, Chava Werber 

I. Harvard Meeting, January 19 -20, 1997 

GZD reported that the Harvard meeting is scheduled and currently 51 of 60 
participants invited are attending. She distributed an attendee list by team 
and will follow-up with the teams that have not yet responded which include 
Boston. 

GZD also reported that Judith McLauglin is working on case study of when 
Brandeis University decided to serve Pork and shellfish in one of the 
cafeterias. 

GZD will determine what the most economic and efficient method of 
distributing materials for the January 6 mailing to participants. 

II. Review of Previous Minutes 

KJ gave updated information on hotels. Future reservations will be made at 
the Loews. KJ will visit the Mayflower which may be used when the Loews 
is not available. 

The December 23rd Minutes and Assignments were reviewed, corrected and 
accepted. 
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Assignment: 

ID. Minutes 

It was agreed that KAB will initial final copy of minutes and MI will set up 
a final minutes book. 

IV. Web Site Info Update 

KJ is investigating the possible applications of a web site to CIJE staff and 
its extended communities. Candidate proposals will be sent out once she 
has received all of them. 

V. Update on Professors' Seminar 

A meeting has been scheduled for Friday, January 3, on the Upper West 
Side with GZD, ADH and BWH. 

VI. Additional studies for Professors 

ADH suggested that CUE consider investing in Studies in Jewish Education 
(text) for Professors. There was a discussion on ways of improving 
professor seminar. This will be a topic for future consideration. 

VII. Time Accounting 

K.AB handed out and discussed the purpose of Monthly time sheets. 
Information from the Monthly time sheet will be used as a basis to allocate 

. yearly budget by project. The revised Master Project List should be used as 
the key to code time allocations. 

VIll. Joel Paul 

ADH reported that Joel Paul is interested in working with Jerusalem Fellows 
and Consultant Placement for senior educational positions. Joel Paul sees 
himself as an educator who wants to see the system improved. 
ADH will call him to d!iscuss further and to tell him that we will meet with 
him in April after the Strategic Planning Meeting. 

IX. Steering Committee Follow-Up 

Discussion has been tabled for this meeting and rescheduled for the next 
staff meeting. 
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CONFIDENTIAL 

CIJE ASSIGNMENTS 

Staff Meeting of December 30, 1996 

DESCRIPTION 

DNP, EG, AG, BWH and GZD meet to discuss use of Professors in 
CIJE's work and to define its vision and goals and report back. 

KJ will advise about tape of A.J.C. Consultation on 12/5. 

ADH will call Fred Zeidman to set up meeting for Phoenix School 
in Phoenix, AZ. 

Staff will schedule interviews with Steering Committee members 
to discuss Strawman Theory of Change. 

KI to approach Willow Creek directly regarding videotape to be 
shown at January 9 Strategic Planning meeting. 

K.AB, KJ and NR to meet to discuss publications policy further and 
make recommendations. 

GZD will distribute notes on TEI. 

KAB will contact Rachel Cowan to set up meeting on educational 
change. 

KI asks staff to send her a wish-lis~ fore-mail/Compuserve. 

ADH will call Joel Paul to tell him that we will meet with him in 
April after the Strategic Planning Meeting. 
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ASSIGNED DATE DATE 
TO ASSIGNED DUE 

DNP/EG/ 11/25/96 1/15/97 
AG/BWH 
/GZD 

KAB 11/25/96 Ili5197 

ADH 11/25/96 1/2/97 

All Staff 12/12/96 1/9/97 

KI 12/12/96 1/9/97 

KAB/KJ/ 12/12/96 1/8/97 
NR 

GZD 12/23/96 1/30/97 

KAB 12/23/96 1/15/97 

All Staff 12/23/96 1/9/97 

ADH 12/30/96 2/4/97 




