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- MINUTES : COUNCIL STEERING COMMITTEE 

DATE OF MEETING: August 7, 1990 

DATE MINUTES ISSUED : August 8, 1990 

PRESENT: Stephen H. Hoffman, Morton L. Mandel, Henry L. Zucker, 
Virginia F. Levi (Sec ' y) 

COPY TO: Seymour Fox, Annette Hochstein 

I . Structure 

It was agreed that this Steering Committee, which will manage the 
process of establishing and developing the Council for Initiatives 
in Jewish Education (Council) will include SHH, VFL, MLM, HLZ, and 
a part-time staff associate. The group will follow the process 
established for the Commission of a factbook, minutes, and 
assignments. VFL will serve as secretary. 

. gnment 
Possible candidates for an associate to work closely with SHH were 
listed and discussed. It was agreed that SHH will pursue the 
possibility of David Kleinman taking on this responsibility . 

It was agreed that the Steering Committee would meet regularly. 
The following meetings were set, all to take place at 7 : 30 a .m. 
at Premier: Wednesday August 22, Tuesday September 11, Wednesday, 
October 10, and Tuesday October 30. 

A. Recruitment of Professional Staff 

Assignment Among the tasks to be undertaken in the near future are the 
recruitment of a chief professional officer and a chief education 
officer. SHH is currently acting in the role of chief professional 
and SF in the role of chief education officer . Both are to be 
replaced wi th permanent appointees. 

B. Fiscal Agent 

It was agreed that it is preferable to operate under the auspices 
of the Jewish Community Federation of Cleveland rather than to 

Assignment incorporate separately . SHH will review this option with 
Federation legal and financial experts and advise the committee on 
the outcome. 

-



0 PA!tMIEA INOUSTAIAL. COAPOAA,-ION 

D ASSIGNMENTS 

SEE MANAGEJIEIIT MANUAL l'OUCY NO. 1.5 
R>R GUIDEllNES ON THE COIIP\fllON 

OF THIS fOIIII fOII a f\JNCTIOM. SCHEDULE 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

73890 (REV. 10/86) PRINTED 1t1 U.5.A. 

ORIGINATOR VFL DATE 8/8/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Meet with Florence and Sam Melton SF 8/7/90 8/15/90 
during upcoming trip to the U.S. 

2. Meet with Charles Bronfman on August 16. SF 8/7/90 8/16/90 

3. Meet with Alvin Schiff and Ackerman or SF 8/7/90 TBD 
Hat. 



0 PAeMll:A INOUSTRIAL COAPOAATION 

D ASSIGNMENTS 

SE£ IIANAGEIIEIIT IIANUAL P0UC'f NO. 8.5 
FOR GUIDWNES ON THE COIIPI.ETlON 

OF THIS FORII FOR A FUNCllOflM. SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

13. 

14. 

13890 (REV. 10/86) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Discuss with SF how to approach Henry 
Koschitzky. 

Meet with Charles Bronfman on August 16. 

Pursue the possibili ty of David 
Kleinman as Council associate 

Review with Federation legal and 
financial experts , option to operate 
under Federation rather than to 
incorporate separately. 

Seek alternative name for "Advisory 
Council ." 

Draft letter from MLM confirming 
Max Fisher suppor t for Council. 

Follow up with David Arnow to schedule 
a meeting with Arnow-Weiler families. 

Talk with Gorky Goodman about Crown 
Foundation next steps. 

Confirm Blaustein Foundation pledge in 
writing with David Hirschhorn. 

Call Bob Hiller about Krieger 
Foundation funding . 

Send next draft of final report to 
Rabbi Fishman at Torah Umesorah. 

Follow up with Avraham HaCohen to 
schedule a fall meeting with Avi Chai 
Foundation to request funding. 

Follow up with Cummi ngs Foundation. 

Talk with Eli Evans about Revson 
Foundation funding. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

8/7/90 

DATE 8/8/90 

DUE DATE 

8/14/90 

8/16/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

9/11/90 

9/11/90 

9/11/90 

9/11/90 

8/7 / 90 9 /11/90 

8/7/90 l0/10/90 

8/7/90 '"0/10/90 

8/7/90 0/10/90 

COMPLETED 
OR REMOVED 

DATE 



0 PREMtE1,R INOUSTRJAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION 

SEE IIAIIA&£1100 MAIIUAL l'OlJC'f 11(), I.S 
~R GlJWWNDONfflE COIIPl£TlOl!I 

OF THIS f'ORII ~ A FUNCTIOIW SCIIEDULE 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 
73890 (REV. 10/86) PRtNT£D IN U.SA 

ORIGINATOR VFL DATE 8/8/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNE.O DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

15 . Write to Wilbur Dani els regarding SHH 8/7/90 0/10/90 
Scheuer Foundation support for Council. 

16. Meet with Maurice Corson to discuss SHH 8/7/90 0/10/90 
Wexner Foundation support. 

17 . Approach Ludwig Jesselson about funding . SHH 8/7/90 0/10/90 

18. Approach Mark Lainer about funding. SHH 8/7/90 0/10/90 

19. Recruit a chief professional officer SHH 8/7/90 2/31/90 
and a chief education officer . 

• 



0 r::>AEMIEA INOUSTAIA I.. COAr::>OAATiON 

D ASSIGNMENTS 

S£E MANMlEIIDIT MANUAL POUCY NO. 8.5 
FOR GUIOBJNES ON Tl!E COM1'l.£11ON 

OF Tl!IS fottM fott A FUNCTIONAi. SCKEOOL£ 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

73890 (REV. 10186) PRINTED IN U.SA 

ORIGINATOR VFL DATE 8/8/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INIT1ALS} STARTED DATE 

1. Notify senior policy advisors of meeting VFL 8/8/90 8/10/90 
in New York on Sunday, September 16 . 

• 



0 <:>1:>eM1EFl INOUS'rAIAL. COAl'>OFlATION 

D ASSIGNMENTS 

SEE MAJIMi EIIOO IIAJIUAL POllCT NO. I.S 
FOR 6UIOEUNES ON THE COMl'l£TIOII 

Of TltlS fORill fOR A FUNCTIOIIAI. SCHEOOll 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 

SUBJECT/OBJECTIVE D FUNCTIONAL SCHEDULE MANDEL ASS I GNMENTS 
73890 (REV. IOJ86) PRINTED IN U.S.A. 

ORIGINATOR VFL DATE 8/8/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

{INITIALS) STARTED DATE 

1. Talk with Mel Swig of San Francisco MLM 8/7/90 11/18/90 
about funding . 

• 

• 



• 

0 PAEMIEA INOUSTAIAI.. COl'>i:>OAATION 

0 ASSIGNMENTS 

SEE IIANAGEIIENT IIAIIUAl l'OUCY 110. I.S 
FOR GUIDELINES ON TlfE COlll'lETION 

OF THIS FORM FOR A FUNCTIONAL SCHEDULE 

0 ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

73890 (REV. 10186) PRINTED IN U.5.A. 

ORIGINATOR VFL DATE 8/8/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Call Stephen Dobbs to set up appointment HLZ 8/7/90 0/10/90 
for HLZ and SHH to meet with Koret 
Foundation trustees dur i ng the GA . 

2. Ask Phyllis Cook for he l p to update HLZ 8/7/90 0/ 10/90 
potent i al funders on the Council . 



- MINUTES: COUNCIL STEERING COMMITTEE 

DATE OF MEETING: August 22, 1990 

DATE MINUTES ISSUED: August 22, 1990 

PRESENT: Stephen H. Hoffman, Morton L. Mandel, Henry L. Zucker, 
Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein 

Assignment 

-
Assignment 

Assignment 

Assignment 

Assignment 

Assignment 

• 

I. The minutes and assignments of August 7 were reviewed. It was reported 
that SHH has had initial conversations with David Kleinman about 
serving as an associate and hopes to resolve this within the next week. 

It was suggested that MLM plan to accompany SHH when he meets with 
Ludwig Jesselson. It was also suggested that MLM make the phone call 
to Mark Lainer about funding. 

II. Plans for September 16 Meeting 

A. Commission senior policy advisors will meet on Sunday September 16, 
10:00 a.m. to 1:30 p.m., including lunch. The agenda will be to 
complete discussion of the draft final report, including plans to 
contact commissioners; planning for the 11/8 Commission concluding 
event; an update on the Council. 

B. Council consultants will meet from 2:00-4:00 p.m. to review in 
depth the proposed action plan. 

1. SHH will be in touch with Ariel, Reimer and Stein to explain 
the make-up of the Council consultants and to invite them to 
participate in the 9/16 meeting. 

2. SHH will work with SF to identify representatives of the 
denominations to invite to serve as Council policy advisors. 

3 . SHH will review with SF the recommendation to invite Eliot 
Spack to represent CAJE as a policy advisor . 

4. SHH will talk with Barry Shrage informally about his 
availablility to serve as a policy advisor. 

5. SHH will prepare an invitation to people who have been 
identified as prospective senior policy advisors (with the 
exception of the denomination representatives, who will be 
handled in consultation with MLM) . 



Council Steering Committee 
August 22, 1990 

Page 2 

-
Assignmen t 

• 
Ass i gnment 

-Assignment 

III. Council Board 

A. MLM wil l consider the appo i ntment of vice chairmen. 
suggested that these might be the presidents of CJF, 
JESNA, and possibl y Charles Bronfman and Max Fisher . 
be asked to serve as honorary chair. 

It was 
JCCA, and 

Fisher might 

It was suggested t hat David Finn be invited to serve as a member of 
the board . 

B. It was suggested that it will be important to fashion a lay group 
will i ng to take ownership of the Council . This is envisioned as an 
ongoi ng, proactive, creative leade~sbip group. 

C. It was suggested that the Council consider introducing the concept 
of "lead institutions" such as day schools or camps. The Ramaz 
school was cited as an example. 

IV. Funders 

A. SHH reported having met with Corson and his staff to review the 
Council action plan. It was noted that Wexner involvement will 
most likely depend on the list of others who participate . 

B. Fox and Hoffman met with Charles Bronfman who implied that he will 
support implementation. 

C. By 9/11 SHH will have developed a calendar of contacts with 
prospective funders, including both timing and method of approach. 

D. We were reminded of the importance of stimulating funders to 
concentrate on specific areas of Jewish education and of the 
possible role of the Council in helping foundations to identify 
staff for this purpose. 

V. November 8 Commission Meetin~ 

A . It was suggested that the meeting 
2 : 30 p.m . The fo l lowing tentative 

10: 30 a.m. - present and discuss 

11:30 a.m . - present and discuss 

12:30- 2:30 p . m. - luncheon 
cel ebration and thank yous 

be scheduled for 10:00 a.m. to 
schedule was proposed: 

final report 

plans for Council 

comments from foundations on funding plans for the next five 
years 

good and welfare 
poss i ble final message by Hammer 

SHH will talk with SF about the advisability of inviting Hammer to 
participate in the meeting. 



-

• 

-

Council Steering Committee 
August 22, 1990 

Page 4 

C. It was suggested that a small board be established to work with 
Dan Pekarsky and the Federation on a vision for Cleveland as a 
model community for Jewish education. 

X. Next Meeting 

The next meeting is scheduled for Tuesday, September 11 at 7:30 a.m . 



0 PREM<E A INDUST R IAL COAPOAATIQN 

D ASSIGNMENTS 

SH IIANAGEIIOO MANUAi. NlUCY MO. S.S 
FOR GIJIDWNU OH TH£ COIIJllE!10N 

OF THIS fORII FOil A FUMCTIONAI. SQ!El)Ul£ 

• 0 ACTIVE PROJECTS FUNCTION COUNC I L STEERING COMMITTEE 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

73890 (REV. I 0/86) PIUNTCO IN U.s.A 

ORIGINATOR VFL DATE 8/22/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Talk with assistant to President Her zog SF 8/22/ 90 10/10/90 
about incorporating remarks about the 
Commission report in GA presentation. 

2 . Meet with Alvi n Schiff and Ackerman or SF 8/7/ 90 TBD 
Hat . 

• 

• 



0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

SEE lWCAGDIENT IIAJIUAI. l'OUCI' NO. 1.5 
RJR GUIDEIJND ON THE COlll'LET10II 

Of THIS fo«ll FOlt A FUNCTIONAi. SCffEIIUI£ 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9 . 

10 . 

11 . 

12 . 

13 . 

73890 (REV. 10186) PRINT!O IN USA 

ORIGINATOR 

DESCRilPTION 

Contact Ariel, Reimer and Stein to 
explain make-up of Council consultants 
and to invite them to 9/16 meeting . 

Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors. 

Review with SF whether to invite Eliot 
Spack of CAJE to be a Council policy 
advisor . 

Talk with Barry Shrage about his avai la
bility to serve as a Council policy advisor 

Prepare an invitation to prospective 
Council senior policy advisors . Consult 
with MLM re. denomination representatives. 

Draft letter from MLM confirming 
Max Fisher support for Council . 

Follow up with David Arnow to schedule 
a meeting with Arnow-Weiler families. 

Talk with Gorky Goodman about Crown 
Foundation next s teps . 

Confirm Blaustein Foundation pledge in 
writing with David Hirschhorn. 

Cal l Bob Hiller about Zanvyl T. Krieger 
Foundation funding. 

Send next draft of final report to 
Rabbi Fishman at Torah Umesorah. 

Develop a calendar of contacts with 
prospective funders, including timing 
and method of approach . 

Discuss with SF inviting Hammer 
to the 11/8 meeting. 

HOFFMAN ASSIGNKENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

S.HH 

SHH 

SHH 

SHH 

SHH 

DATE 8/22/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/22/90 8/31/90 

8/22/90 8/31/90 

8/22/90 8/31/90 

8/22/90 8/31/90 

8/22/90 8/31/90 

8/7/90 9/11/90 

8/7/90 9/11/90 

8/7/90 9/11/90 

8/7/90 9/11/90 

8/7/90 9/11/90 

8/7/90 9/11/90 

8/22/90 9/11/90 

8/22/90 9/11/90 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INOUSTAIAL COAPOAATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SU IIANAGEIIENT IIAIUW.10UCT NO. l5 
FOR GUIOWNES ON THE C0111'1£TJON 

OF THIS FORII FOR A FUNCTIOIW. SCltEDUl£ 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

• 

• 

NO. 

14. 

15 . 

16 . 

17 . 

18. 

19. 

20. 

21. 

73890 (REV. 10186) "'11NT£D IN U.SA 

ORIGINATOR 

DESCRIPTION 

Follow up with Avraham HaCohen to 
schedule a fall meeting with Avi Chai 
Foundation to request funding. 

Follow up with Cummings Foundation. 

Talk with Eli Evans about Revson 
Foundation funding. 

Write to Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

Meet wi th Maurice Corson to discuss 
Wexner Foundation support. 

With MLM , approach Ludwig Jesselson about 
funding . 

With SF, develop a plan for meeting with 
Lamm, Schorsch and Gottschalk to discuss 
ways to support personnel development. 

Recruit a chief professional officer 
and a chief education officer . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 8/22/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/7/90 10/10/90 

8/7/90 10/10/90 

8/7/90 10/10/90 

8/7/90 10/10/90 

8/7/90 10/10/90 

8/7/90 10/10/90 

8/22/90 10/10/90 

8/7/90 12/31/90 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUS'T"RIAL CORPORATION 

D ASSIGNMENTS 

SEE IIAIIAGEIIOOi MANUAi. POUC't IIO. l5 
roRw~ruN~ONffiEC0111'1£11011 

Of ffil$ roRM FOIi A FUNCl10NRL SCHIDUI£ 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 (REV. 10/86) PRINTED IN U.S.A. 

ORIGINATOR VFL DATE 8/22/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Make ar rangements for 9/16 senior policy VFL 8/22/90 9/11/90 
advisors meeting in New York City. 

. 



0 "'REMIER INOl,ISTAIAL C0A""0AATION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

Sf£ IIA~~M£NT MANUAL l'OIJC'r NO. &.5 
FOR GUllnJNf:S ON THE COIIPUTIOII 

Of nus FORM FOi A RINCTIOIIIII. :scHEIIULE 

COUNCIL STEERING COMMITTEE • 0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV, 10/86) PRINTED IN U.S.A. 

ORIGINATOR 

NO. DESCRIPTION 

l. Consider the appointment of vice 
chairmen to the Council Board. 
Candidates: President of CJF, JCCA, 
JESNA ; C. Bronfman, M. Fisher (possible 
honorary chair) 

2. Talk with Mark Lainer about funding . 

3. Talk with Mel Swig of San Francisco 
about funding . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

DATE 8/22/90 

DATE 
ASSIGNED 
STARTED 

8/22/90 

8/22/90 

8/7/90 

DUE DATE 

9/11/90 

10/10/90 

11/18/90 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIE!l'I INOUSTAIAL CORPOl'>ATION 

D ASSIGNMENTS 

SEE MANAGEIIOO MANUAi. POUC'I NO. &.5 
FOR GUIOWNES ON TIIE COMPI.EllON 

OF THIS FORM FOR A FUNCTIONAi. SCIIEOUU: 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECif /OBJECTIVE ZUCKER ASSIGNMENTS 

73890 (REV. 10186) PRINTED IN U.SA 

ORIGINATOR VFL DATE 8/22/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Call Stephen Dobbs to set up appointment HLZ 8/7/90 l0/10/90 
for HLZ and SHH to meet with Koret 
Foundation trustees during the GA. 

2. Ask Phyllis Cook for help to update HLZ 8/7/90 0/10/90 
potential funders on the Council. 



• 

• 

• 

1. 

2. 

3. 

It was suggested that David Finn be invited to serve as a member of 
the board . (8/22/90) 

It was suggested that it will be important co fashion a lay group 
willing to take owner ship of the Counci l. This is envisioned as an 
ongoing, proactive, creative leadership group . (8/22/90) 

It was suggested that the Council consider introducing the concept of 
"lead institutions" such as day schools or camps . The Ramaz school 
was cited as an example. (8/22/90) 

4 . We were reminded of the im~ortance of stimulating funders to 
concentrate on specific areas of Jewish education and of the possible 
rol e of the Council in helping foundations to identify staff for this 
purpose. (8/22/90) 

5 . It was suggested that we manage the way in which the final report is 
released and distributed. We may wish to consider scheduling a series 
of meetings with the local leadership of 15-20 cities over a period of 
6-9 months for the purpose of presenting and discussing the report. 
(8/22/90) 



MINUTES: COUNCIL STEERING COMMITTEE 

DATE OF MEETING: September 11, 1990 

DATE MINUTES ISSUED: September 12, 1990 

PRESENT: Stephen H. Hoffman, David P. Kleinman, Morton L. Mandel, 
Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker 

Assignment I. The minutes and assignments of August 22 were reviewed. VFL will see 
that all notes are added to the assignment list. 

Assignment 

Assignment -

Assignment 

Assignment -

II. 

SHH reported that he had spoken with Shulamith Elstar about the 
position of chief educational officer. He also reported having 
initiated discussions with Josh Elkin. 

It was reported that there is an updated Action Plan which will be 
placed in the Steering Committee books and used with senior policy 
advisors and consultants on September 16. It was suggested that SHH, 
DPK, and VFL work together to develop a t imetable for implementation co 
incorporate in the Action Plan. 

Logistics 

A. It was agreed that SF and AH need not participate in Council 
Steering Committee mee.tings by telecon, but that they should 
continue to receive mi.nutes of these meetings. 

B. SHH is in contact with CJF about the possibility of serving as 
fiscal agent for the Council. Other options include the JCCA and 
the Cleveland Jewish Community Federation. 

It was also reported that Marty Kraar is working on arrangements 
for office space at CJF and will have a letter to SHH shortly. 

G. A draft of the final report was to be delivered to senior policy 
advisors on September 11 . It is lacking an executive summary and 
an acknowledgment section, both still to be written. It was 
suggested that SF and AH draft the acknowledgment section, leaving 
space for reference to their contribution, which will be prepared 
in Cleveland . 

The draft of the final report is to be discussed by senior policy 
advisors on September 16 and mailed to commissioners the following 
day. VFL will work closely with senior policy advisors to see that 
they meet or talk with their assigned commissioners for feedback on 
the report by October 1. 



-

-

• 
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Ill. Plans for September 16 Meetings 

IV. 

V. 

A. Commission Senior Policy Advisors (10:00 a . m. - 1:30 p.m.) 

A proposed agenda was reviewed and approved. It was agreed that SF 
and AH should be available in Jerusalem and D. Finn at his home in 
New York for a phone call at 10:30 a.m . The first item of 
discussion will be the draft final report, which will be reviewed 
page by page. 

B. Council Consultants (2:00 - 4:00 p.m.) 

It was reported that Alvin Schiff, Josh Elkin, and Eliot Spack will 
participate in this meeting. Following the meeting, Spack will 
meet with his board to determine whether he or someone else should 
represent CAJE in the future. Barry Shrage is discussing with his 
board his possible involvement with the Council consultants. 

The purpose of this meeting will be to elicit reactions to the 
current Action Plan. 

Funders 

Further action with potential funders is awaiting a conversation 
between SHH and Gorky Goodman to confirm Crown involvement. With 
several major funders committed, it will be possible to move forward 
with the second tier group. 

Plans for November 8 Commission Meeting 

A. We will not refer to this as a celebratory event, as it has been 
suggested that the celebration should follow successful 
implementation. 

Current plans call for the morning meeting to focus on the final 
report and plans for the Council. At the luncheon, MLM will 
comment on the Commission's impact on North America and the world, 
with particular reference to its impact on our relationship with 
Israel . This will be followed by the comments of Minister Hammer. 

A question was raised regarding the advisability of calling upon 
foundation principals to comment on their plans for funding 
projects in Jewish education over the next five years . This is to 
be discussed further with senior policy advisors on September 16. 
The issue is what we gain if this presentation goes as we wish and 
what we lose if it does not . 
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Assignment B. DPK will take responsibility for developing an invitation list. 
SHH has initiated contact with senior policy advisors, Steve 
Solender, and Seymour Fox for their suggested additions to this 
list. 

C. Publicity 

Following discussion, it was decided not to ask David Finn to 
Assignment coordinate PR activities on November 8. DPK will work wi t h the PR 

people of CJF, JCCA, JESNA, Hebrew Union College, Jewish 
Theological Seminary, Yeshiva University, and the New York 
Federation to arrange a press conference and personal interviews 
with leading Commission members. Stanley Horowitz may also be 
asked for his assistance. 

• 

VI. Lipset Grant Proposal 

VII. 

A recommendation for funding Lipset's proposal to analyze the CJF 
education data will be ready for review by the Mandel Associated 
Foundations on October 9 . 

GA Plans 

The Herzog speech is currently under discussion. We should know 
shortly the extent to which the Commission can be included . We do know 
that the Commission will be the subject of the Education Forum. MLM 
has been asked to present the Commission ' s report, followed by comments 
from individuals, possibly Bronfman, Elkin, Hoffman, and Maryles . 

Mervin Morris of San Francisco has offered to host MLM when he is 
there. It was suggested that Morris be included in a meeting with 

Assignment potential funders of Jewish education projects. SHH will try to 
arrange such a meeting, probably for breakfast on Friday , November 16. 

VIII. JESNA Continental Leadership Conference 

Assignment This conference will take place in Cleveland in June 1991. MLM agreed 
to give a c l osing talk on the morning of June 11 , the focus of whi ch 
will be a call to action. 

IX. Visits with Seminary Heads 

SHH reported that he, SF, and AH visited with Norman Lamm and Bob Hirt 
to discuss initiating a planning process for Yeshiva University's 
Educational Training Program. SF and AH agreed to engage in the 
process on behalf of the Council and the Mandel Institute. It was 
reported that a small planning grant may be requested. 
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Assignment 

A visit with Ismar Schorsch was postponed . Alfred Gottschalk has 
submitted a proposal for Mandel support for a research center for 
Jewish education at HUG to which we will respond later. VFL is to 
distribute the proposal to the Steering Committee. 

• 

• 

SHH reported that he visited the Ramaz School to follow up on Haskel 
Lookstein ' s recent visit with MLM. They discussed the need for Ramaz 
to engage in strategic planning and for staff development to take place 
in Israel. 

X. Next Meeting 

The next meeting is scheduled for Wednesday, October 10 at 7:30 a.m . 
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0 PREMIE"' INOUSTRIAL CORPO RATION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION 

SEE MANAGEIIOO IUNUAl POUCY NO. 15 
FOR QJIDWIIES OIi TH£ COMPI.ETlON 

Of THIS fOlll FOIi A FUNCTIOIW. SCIIEDU1£ 

D RAW MATERIAL COUNCIL STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIV E 
FOX ASSIGNMENTS 

73890 (REV. 10/86) PRWT£.0 IN U.SA 

ORIGINATOR 
l7FL DATE 9 / 12/90 

NO. DESCRIPTION 
ASSIGNED DATE COMPLETED 

PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Draft with AH the acknowledgment section SF 9/ 11/90 9/17/90 
of the final report . 

2. Talk with assistant to President Herzog SF 8/ 22/ 90 10/10/90 
about incorporating r emarks about the 
Commission report i n GA presentation . 

3. Meet with Alvin Schif f and Ackerman or SF 8/7/90 TBD 
Hat. 
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0 PREMIER INDUSTRIAL CORPO RA1"10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

11. 

12. 

13. 

14. 

73890 (R£V. 1018$) P111NTEl) IN USA. 

ORIGINATOR 

DESCRIPTION 

Send next draft of final report to 
Rabbi Fishman at Torah Umesorah. 

Talk with Gorky Goodman about Crown 
Foundation next steps. 

Confirm Blaustein Foundat ion pledge in 
writing with David Hi rschhorn . 

Call Bob Hiller abou t Zanvyl T. Kr i eger 
Foundation funding. 

Deve l op a calendar of contacts wi th 
prospective funders , including timing 
and method of approach. 

Draft letter from MLM conf irming 
Max Fisher suppor t for Council . 

Follow up with Dav i d Arnow t o schedu l e 
a meeting wi th Arnow-Weiler families. 

Follow up with Avraham HaCohen to 
schedule a fall meeting with Avi Chai 
Foundation to request funding. 

Follow up with Cummi ngs Foundation . 

Talk with Eli Evans about Revson 
Foundation funding. 

Write to Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

With MLM , approach Ludwig Jesselson about 
funding. 

Call Stephen Dobbs to set up appoint ment 
for HLZ and SHH to meet wi t h Koret 
Foundation trustees during the GA . 

Ask Phyllis Cook for help to update 
potential funders on the Council. 

SU IIWUGEIIEIIT IWIUAI. l'OtJCY NO. 1.5 
FO• Qll)QJN£S ON TIIE COIIMION 

Of THIS R>•II FOi A FUNCTIOIW. SCHEDULE 

II IN[ IT STEERING COMMITTEE 

Hn-i;"FMAN ASSIGNMENTS 

VFT 

PRIORITY 

DATE 9 / 12/90 
ASSIGNED 

TO 
(INITIALS} 

DATE 
ASSIGNED 
STARTED 

SHH 8/7/90 

SHH 8/7/90 

SHH 8/7/ 90 

SHH 8/7/90 

SHH 8/ 22/90 

DUE DATE 

9/12/9C 

9/ 24/9( 

9 /30/9( 

9/30/9( 

9/30/9( 

SHH 8/7/90 10/10/9( 

SHH 8/7 / 90 10/10/9( 

SHH 8/7 /90 10/10/9( 

SHH 8/7/ 90 10/10/9( 

SHH 8/7/ 90 10/10/9( 

SHH 8/ 7/90 10/ 10/9( 

SHH 8/7 / 90 10/10/9( 

SHH 8/7/ 90 10/10/9( 

SHH 8/7 / 90 10/10/9( 

COMPLETED 
OR REMOVED 

DATE 



0 i=>AEMIEA INO U S TAIAL COF=li:>OAATIO N 

D ASSIGNMENTS 
FUNCTION 

SEE IWIAGEIIENT MANUAL POUCT NO. U 
FOi C:UIDWNES OIi TltE COIIPI.ETIOfl 

Of THIS FOIII FOIi A FUIICTIOIIAI. SCHEDULE 

-
D ACTIVE PROJECTS 
D RAW MATERIAL rmmr,n S'l'F.l;'~TNG COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

-

NO. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22 . 

23. 

24. 

25. 

26. 

- 27 . 

73890 (REV. 10/86) PRINT(O IN U.5-A. 

ORIGINATOR 

DESCRIPTION 

Work with SF to identify representatives 
of denominations to invite to s e rve as 
Council policy advi sors. 

Talk with Barry Shrage about his availa
bility to serve as a Council policy advisor. 

Prepare an invitation to prospective 
Council senior policy advisors . Consult 
with MLM re . denomination representatives. 

With SF, meet wi th Ismar Schorsch to 
discuss ways to support personnel 
development . 

Work with DPK and VFL to develop a time
table for implementation of the Action 
Plan . 

Make arrangements for Council fiscal agent. 

Consider inviting David Finn to serve as 
a member of t he board . 

Consider scheduling a series of meetings 
with the local l eadership of 15-20 cities 
over a period of 6-9 months to present and 
d i scuss the final report . 

Arrange a meeting of potential funder s of 
Jewi sh education proj ec t s in San Francisco, 
to i nclude Me rvin Morris. 

Recruit a chief prof ess i onal officer. 

Recruit a chief education officer. 

Cons i der i ntroducing to the Council the 
concept of "lead institutions" such as 
day schools or camps. The Rama z School 
is an example. 

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC . 

;..;,,.l'rviAN Ac_SH::NMENTS 

IJi;'l 

PRIORITY 

DATE 9 /12/90 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 8/ 22/90 10/10/90 

SHH 8/ 22/90 10/10/90 

SHH 8/ 22/90 10/10/90 

SHH 8/22/90 10/10/90 

SHH 9/11/90 10/10/90 

SHH 9/11/ 90 10/10/90 

SHH 8/ 22/90 10/30/90 

SHH 8/22/90 10/30/90 

SHH 9/11/90 10/30/90 

SHH 8/7/90 12/31/90 

SHH 8/7/90 12/31/90 

SHH 8/ 22/90 TBD 

SHH 9/11/90 TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 PREMIEA INOUSTFIIAL CORPORATION 

D ASSIGNMENTS 

SEE IIANAGE.1100 IWIUAl POUCT NO. 1.5 
ro1wmruNDONmE~'!IDOII 

Of THIS rotll FOi A FVNCrlOIIAl SCHEOUI£ 

D ACTIVE PROJECTS FUNCTION 
D RAW MATERIAL 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
KLEINMAN ASSIGNMENTS 

73830 IREV. 10/86) PltlNTEO IN U.S.A. 

ORIGINATOR 
VFL 

DATE 
9/12/90 

NO. DESCRIPTION 
ASSIGNED DATE COMPLETED 

PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Develop i nvitat i on list for DPK 9/11/90 9/20/9( 
November 8 Commission meeting. 

2. Work with PR people to arrange a press DPK 9/11/90 10/10/9( 
conference and personal interviews with 
leading Commission members. 
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0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SU IWIAGEIWIT IWUAI. l'OUC'I 110. 1.5 
R>I GIUOEllllU OIi THE COMIUllON 

or TMIS fOIII fOI l fUNCIIONll SCNEDUll 

, 111\11 11 ~Tl.'l.'DTNr. r.oMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

73890 (REY. 10/86) PRlHTtD .. USA 

ORIGINATOR 

NO. DESCRIPTION 

1. Add notes to assignment list. 

2. Distribute Gottschalk proposal to 
Steering Committee. 

3. Place updated Action Plan in Steering 
Committee books. 

4. Work closely with senior policy advisors 
to see that they talk with assigned 
commissioners for feedback on final 
report. 

T ~TT A'-''-'Tr-NMENTS 

\JJ;"T 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNEO 
STARTED 

9/11/90 

9/11/90 

9/11/90 

9/11/90 

DATE 9 /12/90 

DUE DATE 

9/14/9( 

9/14/9( 

9/16/9C 

10/l/9C 

COMPLETED 
OR REMOVED 

DATE 



-

-

-

0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE ~ IIAIIUAl l'OUCY IICl. 1.5 
IOl GIJIOElllQ OIi TH£ COWUTIOII 

Of THIS FOIII FOi A FUNCflOIIM. SCNIDUU: 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
MANDEL ASSIGNMENTS 

73890 (R£'t. 10/86) PRINTm ., USA 

ORIGINATOR 

NO. DESCRIPTION 

1. Consider the appointment of vice 
chairmen to the Council Board. 
Candidates: President of CJF, JCCA, 
JESNA; C. Bronfman, M. Fisher (possible 
honorary chair) 

2. Talk with Mark Lainer about funding. 

3. Talk with Mel Swig of San Francisco 
about funding. 

4. Give closing talk at JESNA Continental 
Leadership Conference. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

M1M 

DATE 
ASSIGNED 
STARTED 

8/22/90 

8/22/90 

8/7/90 

9/11/90 

DATE 9/12/90 

DUE DATE 

10/10/90 

10/10/90 

11/18/90 

6/11/91 

COMPLETED 
OR REMOVED 

DATE 
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- D RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

73890 (REV. 10186) PRINTED IN U.S.A. 

NO. DESCRIPTION 

-i 

-

FUNCTION 

SU IIANM.OIOO MANUAi. l'OUC'r IIO. U 
FOR GUl>Wll!l OIi Tl!£ COIII\FllOII 

Of THIS FOIII FOi A FUNCllOIUL SCHEDUU 

_CQIJNCIL STEERING COMMITTEE 

SUBJECT/OBJECTIVE 
7Tlr.1(i;-t;, ASSTGNMENTS 

ORIGINATOR 
lln 

DATE 
9/12/90 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 



• 

• 

1. It was suggested that it will be important to fashion a lay group 
willing to take ownership of the Council. This is envisioned as an 
ongoing , proactive, creative leadership group . (8/22/90) 

2 . We were reminded of the importance of stimulating funders to 
concentrate on specific areas of Jewish education and of the possible 
role of the Council in helping foundations to identify staff for this 
purpose. (8/22/90) 
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MINUTES: Consultation on Council for Initiatives in 
Jewish Education 

DATE OF MEETING: September 16, 1990 

DATE MINUTES ISSUED : September 19, 1990 

PRESENT: Morton L. Mandel (Chair), David Ariel, Jack Bieler, 
Stephen Hoffman, David Kleinman, Joseph Reimer, 
Art Rotman, Alvin Schiff, Eliot Spack, Herman Stein, 
Jonathan Woocher, Virginia Levi (Sec'y) 

COPY TO: Joshua Elkin, Seymour Fox, Annette Hochstein, 
Barry Shrage, Stephen Solender, Henry L. Zucker 

I. 

II. 

Introduction 

The chair introduced participants and noted that this meeting was to 
serve as a consultation on the Council for Initiatives in Jewish 
Education (CIJE). When the CIJE board is in place, it will decide 
whether to establish a senior policy advisors group and, if so, the 
makeup of that group. The purpose of today's meeting is to help shape 
the beginnings of CIJE. 

Review of CIJE Action Plan 

A. Mission 

It was noted that the Action Plan was drafted to share with 
potential funders and future CIJE constituents, including 
prospective board members. It was noted further that CIJE will 
work closely with national and local agencies to accomplish its 
goals. 

It was suggested that the language of this document aim high, but 
that it not set unrealistic goals. It was further suggested that 
examples be included for clarification. 

It was argued that a mission statement should not be too specific. 

It was suggested that the document reflect involvement not only of 
lay leadership, but of educators at all levels. 

The section on research was considered by some to be too 
ambitious. It was suggested that the document indicate that CIJE 
will develop a plan and seek to implement it. CIJE will encourage 
the development of a multi -year research agenda, using the best 
minds we can find. It will disseminate findings and consider 
implications. 
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It was suggested that a mission statement should be more of a 
vision, with much of the specific detail left for methodology. 

The following specific suggestions were offered: 

1. Advocacy - Include reference to professional leaders in Jewish 
education. 

2. Initiatives - Refer to all levels of personnel, supervisory and 
instructional. Clarify the meaning of Lead Communities. 

3. Connections - Clarify that "those with proposals" include 
foundations, communities and institutions. 

4. Research - Facilitate the development of a variegated research 
agenda: short-term, mid-range, and long-range. 

5. Synergism - Consider incorporating the first 
section in the introduction to the document. 
integrating with the section on connections. 

part of this 
Consider 

6. Energizing - This section might focus on developing a talent 
bank and a support mechanism. 

B. Method of Operation 

It was agreed that CIJE should be an organization whose goal is to 
build the capacity of others to do the work. 

C. Structure 

In discussing the board, a question was raised regarding 
representation of the denominations. It was agreed that Jon 
Woocher will consult with Alvin Schiff and Joe Reimer on this. It 
was agreed further that board members should serve ad personum. 

It was suggested that the proposed structure may be overly complex 
for such a small organization. Perhaps it is unnecessary to create 
a specific group of fellows or scholars in the beginning. It may 
be preferable to let this group emerge. 

III. Office and Personnel 

A. Office Space 

It was reported that CIJE will be located in New York City. It may 
be located in CJF office space, contiguous with JESNA, possibly 
sharing space with the group working on a Crown project. 
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Assignment 

-
Assignment 

-

II. Council Logistics 

A. It was reported that CJF will serve as fiscal agent and that 
discussions are under way regarding the use of CJF space . 

B. Ident ification of Staff 

SHH is continuing to talk with Shulamit Elster and has a lso spoken 
with Gail Dorph about the chief education officer position . Josh 
Elkin is not currently interested. It is hoped tha t by the end of 
November we will have identified a top candidate. 

III. Plans for November 8 Commission Meeting 

A. Invitation List 

B. 

A list of prospecti ve i nvitees was revi ewed . It was suggested that 
the chief lay and professional leaders of the foundat ions l i sted be 
invited and that a copy of the letter to the profes s ional officer 
be sent to the lay leader . 

DPK and VFL will make f o l l ow-up phone ca l l s to non- r e spondents 
beginning the third week of October. At the next meeting of the 
Steering Committee a short list will be developed of pe ople to be 
calle d and reminded to attend. 

Logistics 

VFL will arrange with Josie Mowlen at JCCA to accompany SHH to the 
Grant Hyatt on October 17 to tour the meeting space and arrange 
final details. The luncheon is to be arranged wi t h round tables of 
eight and a speakers' table. 

The Steer i ng Commi ttee will discuss on October 30 t he poss ibi lity 
of a rranging a meeting for consultation on the Counci l t o fo l low 
the 2 :30 p . m. conclusion of the Commission meeting. 

C . Publici t y 

DPK has been in touch with Jerry Strober about publicity . 

A press confe rence is schedul ed for 9:00 a.m. on November 8 . This 
will include MLM , t he presidents of the four s emi narie s , Max 
Fisher , and possibly Charles Bronfman and Zevulun Hammer. DPK will 
discuss the advisability of incl uding Bronfman and Hammer wi th 
Strober. The goal of this press conference is to gain a s much 
printed a nd broadcast media coverage as possible. 
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-Assignment 

Assignment 

Assignment 

The media will not be invited to attend the meetings. However , 
arrangements will be made to have a photographer present t hroughout 
the day. In addition to candid shots, it was suggested that the 
photographer do posed pictures of the commissioners and the senior 
policy advisors. We may wish to distribute a bound volume of 
photographs to each commissioner. 

For optimum press coverage, we will need press releases and pr ess 
kits. In addition, it was suggested that a few key commissioners 
be asked to prepare Op-Ed pieces. Further, a personalize d release 
will be arranged for submission to the hometown newspapers of each 
commissioner . 

DPK is to discuss a ll this with St rober , to indi cate tha t we wil l 
pay out-of-pocke t expenses, and to reques t a budget . 

D. Schedule 

The meeting will begin at 10:30 a.m. Following opening r emarks by 
MLM, Finn and Fox will describe the process by which the current 
report was deve l oped and AH will provide a recap of the r eport , 
using the Executi ve SUIIlillar y . Following discussion of the f inal 
report, SHH wi ll make a pr esentation on CIJE--where it is now and 
plans fo r its future. This will be fo l lowe d by discussion . 

The morning meeting should end at approx i mately noon wi t h luncheon 
to begin around 12:15 p. m. The after noon program will open wi th 
comments by MLM (20 minutes), remarks by Max Fisher (5 minutes), 
remarks by Minister Hammer (20 minutes) and general discussion (30 
minutes ) for which we will have primed a few people. 

It was s uggested that this proposed schedule be circulated to 
Kraar , Rotman , and Woocher fo r their reactions . It was a l so 
suggested t hat a c onference call be arr anged for the week of 
October 22 during whi ch SF, AH, SHH , DPK, VFL, MLM, and HLZ wi ll 
discuss the proposed program and the presentation on the final 
report. 

E. Publication of Final Report 

Spiral bound copies of the final report will be available for 
distribution at the meeting on November 8. Bound volumes and a 
small numbe r of hard cover volumes for personalizat ion and 
presentation to commissioners , senior policy advisors and perhaps a 
few others will be available later. 

The acknowledgment section of the report is currently being 
drafted. It is to be checked extremely carefully for c or r ect 
spelling and inclusiveness. ~e were reminded that it should be 
checked again at t he proof stage. 
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MLM will be the speaker at a session beginning at 8:00 a.m. on Friday, 
November 16. It will be chaired by Neil Greenbaum and t he topic will 
be Jewish education in North America. We will plan to distribute the 
Executive Summary of the Commission report, a list of commissioners, 
and a cover sheet which will indicate where and how interested people 
can purchase the full report. 

VFL will get MlM's GA talk from last year to SHH. He will review it 
and use it as the basis for this year's remarks, which will be prepared 
in consultation with senior policy advisors. It was suggested that the 
ideal would be to have slides and extemporaneous speech based on the 

Assignment Executive Summary and the 1989 presentation. SHH will talk with AH 
about the possibility of her preparing this presentation. 

-

-

V. Plans for Philadelphia 

It was suggested that the November 26 Philadelphia schedule include the 
following: 

9 :00 - 11: 00 a.m. - meeting with a group at Reconstructionist 
Rabbinical College 

12:00 noon - luncheon with group of potential funders 

2:00 - 4: 00 p.m . - meetings with federation leadership 

5:45 p.m. - flight to Cleveland 

VI. Next Meeting 

The next meeting is scheduled for Tuesday, October 30 at 7:30 a.m. 
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0 l>REMIEA INOUSTAIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

S£E IIANACEIIDIT IWIUAl l'OUCY IIO. 1,5 
fOR GUIO~£S 011 lllE COIIIIU'TION 

Of THIS fORII fOR A FUNCTIONAi. SCltEOUL£ 

r.ntmr.rL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
FOX ASSIGNMENTS 

73890 (REV. 10/86) PRINTED IN U.SA 

ORIGINATOR 

NO. DESCRIPTION 

1. Draft with AH the acknowledgment section 
of the final report. 

2 . Talk with assistant to President Herzog 
about incorporating remarks about the 
Commission report in GA presentation. 

3 . Meet with Alvin Schiff and Ackerman or 
Hat. 

17FT 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

DATE 
ASSIGNEO 
STARTED 

9/11/90 

8/22/90 

8/7/90 

DATE 
10/12/90 

DUE DATE 

10/15/90 

11/1/90 

TBD 

COMPLETED 
OR REMOVEO 

DATE 



·o PR~MIEIR INDUSTRIAL CORPO RATION 

0 ASSIGNMENTS 

IC( IIWUCflllJll IIMUAl l'OUCY IIO. U 
IOI CU1DWIIO OIi JIit: COIII\DIOII 

Of l'lllS - IOI A 11111Cfl1>1U1. ICN(l)Ulf 

-
0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 
73890 (R£V. 10/96) l'tltNTEO _, US.A. 

ORIGINATOR VFL DATE 10/12/90 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8 . 

9. 

10. 

11. 

12. 

13. 

DESCRIPTION 

IMMEDIATE ACTION 

With MLM , develop a calenda r of contacts 
with prospective funders, including t i ming 
and method of approach . 

Tour meet ing s pace and arrange final 
details at Grand Hyatt with Josie .Mowlen 
o f J CCA . 

Discus s with professional heads of CJF, JCCA 
and JESNA the advisability of their three la't 
leaders serving as vice chairmen of the CIJE 
board . 

Wor k with DPK and VFL to develop a time
table for i mplementation of the Action 
Plan. 

Arrange a meeting of potential funders of 
Jewish e ducation projects in San Francisco, 
to include Mervin Morris. 

Work with AH on preparation of 
Ml.M ' s remarks for GA. 

With MLM, meet wi th Stephen Dobbs and 
Phyllis Cook during the GA. 

Recruit a chief education officer . 

AS TIME PERMITS 

Talk with Gorky Goodman about Crown 
Foundation next steps. 

Fol low up with Cummi ngs Foundation . 

Talk wi th Eli Evans about Revson 
Foundation funding . 

Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council . 

With MLM , approach Ludwig Jesselson about 
funding . 

PRIORITY 
ASSIG1NEO 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/22/90 l 0/31/90 

10/10/90 l 0/17/90 

10/10/90 0/30/90 

9/11/90 lt.0/30/90 

9/11/90 lt.0/30/90 

10/10/90 11/1/90 

8/7/90 11-1/20/90 

8/7/90 11.2/15/90 

8/7/90 [.0/30/90 

8/7/90 [.0/30/90 

8/7/90 0/30/90 

8/7/90 lt.0/30/ 90 

8/7/90 lt.0/30/90 

COMPLETED 
OR REMOVED 

DATE 
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FUNCTION COUNCIL STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 
HOFFMAN ASSIGNMENTS 

ORIGINATOR VFL DATE 10/12/90 

NO. 

14. 

15. 

16. 

17. 

18. 

9. 

20. 

21 . 

22. 

23 . 

24. 

DESCRIPTION 

Discuss with MLM the advisability of asking 
Bob Hiller to join the CIJE board. 

Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors. 

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weiler familie 

Follow up wi th Avraham HaGohen to 
schedule a meeting with Avi Chai 
Foundation to request funding. 

Recruit a chief professional officer. 

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re. denomination representatives. 

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development . 

Consider inviting David Finn to serve as 
a member of the board. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report . 

Consider introducing to the Council the 
concept of "lead institutions" such as 
day schools or camps . The Ramaz School 
is an example . 

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUC. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

OU£ DATE 

10/10/90 10/31/90 

8/22/90 11/6/90 

8/7/90 11.1/30/90 

8/7/90 11.1/30/90 

8/7/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

9/11/90 

9/1/91 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAI.. CORPORATION 

D ASSIGNMENTS 

= Iii IWUC(IIOIT IIMIMlPOIJC'I IMl. u · 1 
FOi a/lDIIJIIO OIi TN( COIIPUllDII 

OI THIS fOIII RII I fVIICT-. l0t(DUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE - D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

73890 (MV. 10116) PIIINTCD _, U.S.A. 

ORIGINATOR 

DESCRIPTION 

Work with PR people to arrange a press 
conference and media coverage of 
November 8 meeting. 

Arrange to have a photographer present 
throughout the day on November 8. 

Make follow-up phone calls to non-respondeTit 
invitees. 

KLEINMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DPK 

DPK 

DPK 

DATE 10/12/90 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

9/11/ 90 10/30/90 

10/10/90 10/ 30/90 

10/10/ 90 11/1/90 

COMPLETED 
OR REMOVED 

DATE 



,. 

0 PREMIER INOU9TRIAL CORPORATION r 
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FOi '1IIIDQJIQ OIi TN( COWU110II 
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-
0 ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
0 FUNCTIONAL SCHEDULE 

FUNCTION COUNCIL STEERING COMMITTEE 

SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

ORIGINATOR VFL 
DATE 10/12/90 

NO. 

1. 

2. 

3. 

4. 

DESCRIPTION 

Gather information for MLM which will be 
helpful in calling potential funders 
Lainer, Hirschhorn and Crown. 

PRIORITY 

Circulate proposed 11/8 meeting schedule tc 
Kraar, Rotman and Woocher for their reacticns. 

Arrange a conference call the week of 10/2~ 
for SF, AH, SHH, DPK, VFL, MLM and HLZ to 
discuss proposed 11/8 program. 

Make follow-up phone calls to non-respondert 
invitees. 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

VFL 10/10/90 10/19/9C 

VFL 10/10/90 10/20/9( 

VFL 10/10/90 10/22/9( 

VFL 10/10/90 11/1/90 

COMPLETED 
OR REMOVED 

DATE 



• MINUTES: COUNCIL STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING : October 23, 1990 

DATE MINUTES ISSUED: October 24, 1990 

PRESENT: Seymour Fox, Annette Hochstein, Stephen H. Hoffman, 
David P . Kleinman, Morton L. Mandel, Henry L. Zucker, 
Virginia F. Levi (Sec 'y) 

I. Press Conference (9:30 a.m. - November 8) 

The purpose of the press conference is to feature the findings of the 
Commission. Issues which should be highlighted are the private/ public 
partnership and the plural istic nature of the effort . 

A. Participants 

Assignment In addition to MLM, Gottschalk, Green, Lamm and Schorsch, it was 
agreed to invite Bill Berman, Neil Greenbaum and Lester Pollack to 
participate. 

-
Assignment 

-

B. Arrangements 

A media alert has been sent to a mailing list of approximately 
250. Jerry Strober is drafting a press release, which will be 
circulated to the Steering Committee before distribution . 

DPK will prepare a list of key points for use by MLM in making his 
opening statement. 

It was agreed that a breakfast meeting will take place at 8:30 a.m. 
for the purpose of preparing the principals . Staff will also b e 
present. 

The press conference will begin at 9:30 a.m. and conclude by 
10:15. MLM may use a few slides as the basis of a factual, a c t i on 
oriented presentation. The slides will be prepared by AH for use 
in her presentation later in the morning. 

Press kits will be prepared and will include the following: 

1. Bio and PR photos of the principals 
2. Press release 
3. Final report 
4. CIJE mission statement 
5. Commissioner list 
6. List of Commission meeting dates 



-

-
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In addition, Strober will fax a press release to the local paper of 
each commissioner. It will include statements from the people who 
will participate in the press conference. 

UJA will provide a photographer. 

MLM will chair the press conference, will make the opening 
statement , and will see that all of the principals are involved. 

Strober has agreed that it would be appropriate for Twersky to 
write an oped piece. 

Staff to be present for the breakfast and press conference include 
SF, AH, SHH, DPK, and VFL. In addition, we will invite Kraar, 
Rotman and Woocher. 

II . Morning Meeting (10:30 a.m. to Noon) 

It is anticipated that the audience will be approximately half 
Commission members and half important people who have not been a part 
of the process or read the report. It will be important to relay the 
basic principles of the Commission plan and to focus heavily on 
implementation, providing a clear understanding of how we got to this 
point . 

A. MLM Opening Remarks (5-10 minutes) 

This will include the following components: welcome, introduction 
of guests (perhaps limited to general comments on the presence of 
both Commission members and guests with an interest in the 
Commission's product), comments on the events and process leading 
to today's meeting--including interviews of commiss i oners and 
incorporation of their comments in next drafts, an invitation to 
respond to the report, and an introduction of the morning 
presenters. 

B. AH Recap of Report Based on Executive Summary (15-20 minutes) 

This presentation will include the use of slides and will focus on 
the process of narrowing our focus and on implementation. 

C. Discussion of Report (30 minutes) 

It was suggested that we consider contacting some people in advance 
to prepare them to speak. Bronfman, who will not be present in the 
afternoon, might be encouraged to talk about collaboration. 
Someone should be asked to focus on federation and community. 
Institution heads might be asked to speak about how they plan to 
focus on training personnel. Others might speak about the 
importance of the CIJE as a catalyst. SHH and VFL will review the 
attendance list and then consult with SF, AH and HLZ to identify 
possible speakers . 
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-

Assignment 

-
Assignment 

Assignment 

-

D. SHH will present the CIJE (15 minutes) 

E. Discussion of CIJE (30 minutes) 

III. Afternoon Meeting (1:00 - 2:30 p.m.) 

A. MLM comments (20 minutes) 

MLM will mention the outstanding participation and positive 
response of commissioners and will thank our partners by name. Any 
further thanks which single out individuals could be problematic. 
This wil l be considered and discussed further before November 8 . 

B. Max Fisher (5 minutes) 

He will be asked to focus on the importance of Jewish education and 
the awakening of American Jewish leadership to the issue. 

C. Minister Zevulun Hammer (20 minutes) 

D. 

SF will prepare Minister Hammer. It was suggested that his remarks 
be put in t he context of current world issues, of the impor tance of 
the Jewish communities supporting each other, and of the challenge 
of educating Soviets on their Jewish heritage. His r emarks should 
note the importance of the outcomes of the Commission to Jews 
worldwide. 

Discussion 

SHH and HLZ will work with M.I11 to develop a clear formulation for 
reporting on funding. They will prepare a question and answer 
sheet listing points likely to be raised and our answers. In 
addition , they will select some funders to be primed to speak. SHH 
will call Corson to ask about having a Wexner Foundation 
representative present. 

IV . Other Matters 

A. CIJE Consultation 

It has been suggested that a consultation of people interested in 
CIJE be scheduled for 2 : 30-3 :30 p.m. It was noted that 
participation might be somewhat random, and that participation 
would be limited sending the wrong signals to those who do attend. 
No conclusion was reached. This is to be discussed later. 

B. It was suggested that a meeting of the Council Steering Committee 
and Kraar, Rotman and Woocher be scheduled for 9 : 00 p.m . on 
Wednesday, November 7 to review plans for the 8th. The l ocation of 
this meeting wil l be determined. 
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C. It was reported that the final report will be ready on Novembe r 1. 
A supply will be available for distribution at the meeting on t he 
8th. A few will be distributed before the meeting . A supply will 
be available for distribution at the GA and efforts are unde r way 
to arrange for the sale of the report at the GA. 

Assignment D. SF and SHH will work on developing a list of commissioners to be 
cal led prior to the distribution of the report. 

-

• 



·-
MINUTES: COUNCIL STEERING COMMITTEE 

DATE OF MEETING: October 30, 1990 

DATE MINUTES ISSUED : October 31, 1990 

PRESENT: Stephen H. Hoffman, David P . Kleinman, Morton L. Mandel, 
Virginia F. Levi (Sec'y) 

COPY TO : Seymour Fox , Annette Hochstein, Henry L. Zucker 

I . The minutes and assignments of October 10 and October 23 were reviewed. 

Assignment SHH reported having spoken with Steve Dobbs about funding. He is to 
follow up with a formal letter and a copy of the Commission report. 

-
Assignment 

Assignment 

The Kore t Foundation will review chis in December and determine whether 
to invite us to apply for funding. SHH will meet with Dobbs during the 
GA . 

II . Review Plans for November 7-8 

A. Open Items 

1. Ml.M's afternoon remarks will include general thanks, with 
specific mention only of the director, consultants, and 
partners. 

2. SHH will call Steve Solender to encourage his attendance. 

3. There will be no Council consulta:ion on the 8th. 

4. Milt will call Max Fisher to confi~m his attendance and to 
discuss his presentation. 

B. Public Relations 

Assignment Preparations for the press conference are under way . DPK will 
prepare bullet points for use by MLM. SHH has spoken with the 
executives of CJF, JESNA and JCCA and reported that it is likely 
chat Bill Berman, Bennett Yanowitz, and Lester Pollack will 
participate . 

It was noted that the press release is the most critical piece of 
the process and that it should be mailed, with the complete press 

Assignment kit, to the entire PR mailing list . DPK will talk with Strober 
about his handling this . • 
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Assignmen t SF is to invite Twersky to prepare an oped piece. In addition, we 
may wish to invite others to prepare oped pieces for occasional 
publication . Possible authors include Eli Evans, Yitz Greenberg, 
Marty Lipset, and the seminary heads. This will be part of a 
continuing PR effort . 

Assignmen t DPK will contact Strober and UJA to get a complete list of people to 
whom the media a l ert was sent . 

There is some uncertainty about the preparation of the press 
release. VFL wi l l send Ken Myers' most recent release to SHH and 

Assignment DPK, who will consider using it as the basis for the press release. 

-

I II . Distribution of Report 

A. 

B. 

Initial Distribution 

University Press is printing 3,000 softbound copies of the report as 
well as 300 hardbound copies. We will purchase 2,000 initially for 
approximately $3.00 plus the cost of typesetting. The publisher 
will sell the remaining 1,000 at a fee of $14.95 for the softbound 
version and $30.00 for the hardcover. The publisher is aware that 
we plan to offer some of our copies for sale at a cost of $10 . 00 to 
GA participants. 

It was suggested that the publisher warehouse our copies until after 
the GA and that they handle the distribution of those ordered as a 
result of the GA. 

It was suggested that copies of the report be initially distributed 
as follows: 

1. 250 to Strober for mailing with press kits 

2. 150 for distribution at the meeting--to be delivered to the 
Grand Hyatt 

3. 200 to the CJF office in New York 

4. 200 to Cleveland 

5. 400 to be taken to Israel 

The remaining 800 would remain with the publisher. 

Distribution List 

In addition to the media, it was suggested that reports be sent to 
selected BJE's, to the board of JCC Association and the metropolitan 
JCC ' s, and to selected federations . DPK will call Woocher and 
Rotman for suggested mailing l ists. 
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Assignment It was also suggested that we write to the seminary heads and offer 
a few reports to them for distribution. 

A preprinted cover letter will be prepared to accompany the 
Assignment reports. VFL will work with SHH to design and print Council 

letterhead. This will be based on the design of the Commission 
letterhead. 

IV. Update on CIJE 

The executives of CJF, JCCA, and JESNA agreed that it would be 
appropriate for their lay l eaders to serve as vice chairs of the 

Assignment Council. In addition, we will identify a fourth vice chair who could 
potentially take over the chairmanship in the future. 

Assignment MLM and SHH will develop a timetable for the next twelve months. This 
will include selection of the board, up to three board meetings, and an 
annual meeting to include a larger group. 

-

• 

V. Next Meeting 

A final meeting of this group was scheduled for Wednesday, November 28 
at 7:30 a.m. 



0 ~AEMIEA INOUSTAIAL COA~OAATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

$E£ IWIA&OIOO IIANUAl. l'OUC'I NO. 1.5 
FOR 6UIDnJNES ON TKI COIIPlEllON 

Of THIS FORII FOR A FUNCTIOIIAI. SCIIEDUl£ 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

• 

• 

73890 (REV. 10186) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Talk with assistant to President Herzog 
about incorporating remarks about the 
Commission report in GA presentation . 

Invite Rabbi Twersky to prepare an 
an oped piece . 

Meet with Alvin Schiff and Ackerman or 
Hat . 

VFL 

PRIORrTY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

DATE 10/30/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/22/90 11/1/90 

0/30/90 11/ 15/90 

8/7/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SE£ IIANAGOIOO IIANUAI. POtJCT NO. l5 

FOR GIJIOWNfS ON THE COIIPl£110N 
OF THIS FOIII FOR A FUNCTIONAL SCHEDUl£ 

• 

• 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10/86) PRINTED IN U.SA 

FUNCTION COUNCIL STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR VFL DATE 10/30/90 

NO. 

1. 

2 . 

3 . 

4. 

5 . 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

DESCRIPTION 

IMMEDIATE ACTION 

With MLM, develop a calendar of contacts 
with prospective funders, including timing 
and method of approach. 

Work with DPK and VFL to develop a time 
table for implementation of the Action 
Plan. 

With SF, develop a list of commissioners 
to be called prior to the distribution 
of the report. 

Call Steve Solender to encourage his 
attendance on November 8 . 

With VFL, review the attendance list to 
identify possible speakers. 

Work with AH on preparation of 
MLM's remarks for GA. 

Arrange a meeting of potential funders of 
Jewish education projects in San Francisco, 
to include Mervin Morris. 

With MLM, develop a timetable for the CIJE 
over the next twelve months. 

Send a formal letter and copy of Commission 
report to Steve Dobbs and meet with him 
during the GA . 

Recruit a chief education officer. 

AS TIME PERMITS 

Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors . 

Stay in touch with Gorky Goodman about Crowr 
foundation next steps . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH! 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/22/90 10/31/90 

9/11/90 11/2/9( 

10/23/90 11/5/9( 

10/30/90 11/5/9( 

10/23/90 ll/8/9C 

10/10/90 ll/9/9C 

9/11/90 11/15/90 

10/30/90 11/15/9( 

10/30/90 11/30/9( 

8/7/90 12/15/9( 

8/22/90 11/15/90 

8/7 /90 11/30/90 

COMPLETED 
OR REMOVED 

DATE 
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• 
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D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (R(V 10/86) l'!llNT(O"' USA 

FUNCTION COUNCI L STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR VFL DATE 10/30/90 

NO. 

13. 

14. 

15. 

16. 

17. 

18. 

19. 

20. 

21. 

22. 

23. 

24 . 

25. 

26. 

DESCRIPTION 

Follow up with Cummings Foundation. 

Talk with Eli Evans about Revson 
Foundation funding. 

Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

With MLM, approach Ludwig Jesselson about 
funding. 

PRIORITY 

With HLZ, follow up with David Arnow to 
schedul e a meeting with Arnow-Weiler familie~. 

Write to seminary heads and offer reports 
to them for distribution . 

Work with MLM and HLZ to identify a fourth 
Council vice chair. 

Recruit a chief professional officer. 

Prepare an invitation to prospective 
Council senior policy advisors. Consult 
with MLM re . denomination representatives. 

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development. 

Consider invi ting David Finn t o serve as 
a member of the board. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final r eport . 

Consider introducing to the Council the 
concept of " lead institutions" such as 
day schools or camps. The Ramaz School 
is an example . 

Consider and respond to Gottschalk proposal 
for a research center for Jewish education 
at HUG . 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/7/90 11/30/90 

8/7/90 11/30/90 

8/7/90 11/30/90 

8/7/90 11/30/90 

8/7/90 11/30/90 

10/30/90 11/30/90 

10/30/90 12/15/90 

8/7/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

8/22/90 

9/11/90 

9/1/91 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <'AEMIEA INOUSTAIAL. COA<'OAAT ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

SEE WAGEMENT IIAIIUAl NlUC'I NO. 8.S 
FOR 6UIDWNES ON ll!E COIIPl£TIOII 

Of THIS FOIIII FOIi A FUN CllONAI. SCHEDULE 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE KLEINMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

• 6. 

7. 

• 

73890 (REV. 10/86) PRINTED IN U.U 

ORIGINATOR 

DESCRIPTION 

With SHH, consider using Ken Myers' 
most recent release as the basis of 
a press release. 

Contact Jerry Strober and UJA to get 
a complete list of people to whom the 
media alert was sent. 

Prepare a list of key points for use 
by MLM in making his opening statement. 

See that press kits are prepared. 

Prepare bullet points for use by MLM 
at press conference . 

Talk with Strober about his handling of 
entire PR mailing. 

Call Woocher and Rotman for suggested 
final report mailing list s . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DPK 

DPK 

DPK 

DPK 

DPK 

DPK 

DPK 

DATE 10/30/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

10/30/90 ll/1/90 

10/30/90 11/2/90 

10/23/90 11/5/90 

10/23/90 11/5/90 

10/30/90 11/5/90 

10/30/90 11/5/90 

10/30/90 11/8/90 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEl'l INOUSTJ.IIAL COl'll-'Ol'IATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IWIAGEIIEIIT IWIUAl POlJC'f NO. 8.S 
FOR GIJIOBJNES ON THE COlll'lltlON 

Of THIS FOltll FOR A RINCTIONAI. Sl:HEDUIE 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

• 

• 

73890 (REV. 10186) PRINTED IN U.$.A 

ORIGINATOR 

DESCRIPTION 

Work with SHH to design and print 
Council letterhead . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

DATE 10/30/ 90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

10/30/90 11/30/90 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPOAA"'rlON 

D ASSIGNMENTS 

SH IIAIIAG£1100 IIAIIUAl POOC't NO. l.5 
FOR 6UIDWNES ON THE COIIMIOII 

OF THIS FORII FOR A FIINCIIONAl SCHEDUlI 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

73890 (11£V. 10/116) PRINTED IN USA 

ORIGINATOR VFL DATE 10/30/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With SHH, work with MLM to develop a HLZ 10/23/90 11/7/90 
clear formulat i on for reporting on 
funding . 

• 

I 

• 



• 
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MINUTES: COUNCIL STEERING COMMITTEE 

DATE OF MEETING: November 28, 1990 

DATE MINUTES ISSUED: November 30, 1990 

PRESENT: Stephen H. Hoffman, David P. Kleinman, Morton L. Mandel, 
Virginia F. Levi (Sec'y) 

COPY TO: Seymour Fox, Annette Hochstein, Henry L. Zucker 

------------------------------------------------------------------------------

I. The minutes and assignments of October 30 were reviewed. 

II. Public Relations Update 

Jerry Strober will follow up with the media in the home towns of 
Assignment commissioners. DPK will follow up with Strober. 

-Assignment 

Assignment 

Both UJA and JCCA clipping services are tracking articles on the 
Commission for us. 

SHH is in conversation with Ari Goldman of the New York Times about an 
article. He will ask Alvin Schiff or Jon Woocher to follow up with 
Goldman. 

VFL will assemble a list of commissioners, senior policy advisors, and 
others to receive a semi-personalized letter of thanks for 
participation in the Commission effort. These are to be sent in 
December. 

Assignment VFL will work on arrangements for hardcover binding of a small number 
of reports (75-100) with a personalized acknowledgment to be pasted in 
the front cover. She will consult with Norm Friedman on this. \.Je will 
aim for distribution of the books in January. 

Assignment 

-

III. Distribution of Reports 

A list of people to receive complimentary copies of the report is being 
finalized. The report has already been sent to commissioners and 
others who were invited, but unable to attend the November 8 meeting. 
In addition, we are responding to orders for the book, selling them for 
$6.00 per copy plus shipping. 

VFL will maintain a running log of distribution and will submit a 
quarterly report to the Steering Committee. 
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IV. Administrative Process 

A. 

B. 

Technical Arrangements 

DPK is working with staff at CJF to set up an office. He will 
explore with Jon Woocher the possibility of sharing a secretary 
with the Crown/JESNA project . He will also talk with Harold Adler 
at CJF about handling day to day operations and budget matters. 

SHH wil l ask Mike Col e to review and simplify Federation bylaws for 
CIJE use. CIJE will not incorporate, but will function as a 
committee of CJF. 

CIJE Board 

MLM will ask Corky Goodman, Lester Pollack and Neil Greenbaum to 
serve as vice chairs of the board. VFL will call Jon Woocher about 
the affil iation of the three and, assuming none is Orthodox, MIB 
will invi te Matthew Maryles to be the fourth vice chair. 

Fol l owing is a list of potential board members: 

1 . Charles Bronfman 
2. Les ter Crown 
3. Morton Mandel 
4. Florence Melton 
5 . David Hirschhorn 
6. Rachel Cowan - if foundation agrees to support CIJE 
7 . Eli Evans 
8. Mona Ackerman - if foundation agrees to support CIJE 
9. Steve Dobbs - if foundation agrees to support CIJE 

10. Richard Scheuer - if foundation agrees to support CIJE 
11. Max Fisher 
12 . Robert Arnow 
13 . Neil Greenbaum - JESNA 
14. Charles Goodman - CJF 
15. Lester Pollack - JCCA 
16. Matthew Maryles 
17. Irwin Field 
18. Esther Leah Ritz 
19. Isadore Twersky 
20. Seymour Lipset 
21. John Colman 
22. Dan Shapiro 
23. Bill ~erman 
24. Mark Lainer 
25. Bennett Yanowitz 
26. Norman Lipoff (Miami) 
27. Julia Koschitzky (Toronto) 
28. Arthur Green 
29. Norman Lamm 
30. Alfred Gottschalk 
31. Ismar Schorsch 
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Assignment 

Assignment 

-

Assignment 

-

Council Steering Committee 
November 28, 1990 

Other possibilities include: 

1. A representative of the Jim Joseph Foundation 

Page 3 

2. The heads of the four seminaries, the denominations, and 
Torah Umesorah 

3. Professionals 

VFL will ask Fox, Rotman, Schiff and 'Woocher who might represent 
the denominations and professional educators. VFL will prepare a 
grid indicating the age, sex, geographic location and aff iliation 
of potential board members. VFL will also ask Alvin Schiff who the 
equivalent is to Norman Lamm in Torah Umesorah . 

SHH will call his contacts in Atlanta and San Francisco for 
suggestions of people t o serve on the board. 

Our goal is to appoint as many board members as possible by the end 
of December. 

C. Senior Policy Advisors 

The proposed list of senior policy advisors includes the following: 

1. Marty Kraa r 
2. Art Rotman 
3. Jon 'Woocher 
4. Yitz Greenberg 
5. Steve Solender 
6. Alvin Schiff 
7. Sara Lee 
8. Josh Elkin 
9. Dan Pekarsky 

10. Barry Shrage 
11. Robert Abramson 
12. UAHC representative 
13. Orthodox representative 
14. Reconstructionist representative 
15. Eliot Spack 
16. Torah Umesorah representative 
17. Jack Bieler 

*18. Richard Joel 
19. Bernie Reisman 
20. David Dubin 

* SHH will consult with a college-age expert to advise us on Hillel . 
SHH will aim to recruit senior policy advisors by December 20. 

The function and purpose for the senior policy advisors and first 
steps for the board as laid out in VFL ' s memo of November 5, 1990 
(attached) were approved. 



• 

• 

-

0 PAEMIE A INOUSTRIA L COAPOAATION 

0 ASSIGNMENTS 
0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

sa ~ IIAIWAl NIUC'I IIO. a.s 
fOI GUIDEUlll OIi TH£ COllll'l.EIION 

Of TltlS fOUI FOi A fUIICTlOIUl sat£11Ut£ 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

73890 (R[lf, 10/861 PRINTW II ll.s.A. 

ORIGINATOR 

DESCRIPTION 

Invite Rabbi Twersky to prepare an 
an oped piece. 

Meet with Alvin Schiff and Ackerman or 
Hat . 

VFL 

PRIORITY 

DATE 11/30/90 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SF 10/30/90 

SF 8/7/90 

DUE DATE 

TBO 

TBO 

COMPLETED 
OR REMOVED 

DATE 

: 



• 

• 

-

0 PAEMIER INOUSTRIAL CORPO .. ATION 

D ASSIGNMENTS 

SC£ IIANAG(IIOO MANUAi. NlUC'I NO. &.S 
fOI QIIOEIJIID OIi TltE COIIPWIOII 

or THIS RIIII fOl l RINCrlOllll SCHEOOl£ 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

73890(1tEV. 10/86)-1'£D I< U.s.A. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

1 . Write a letter to Lester Crown 
confirming agreement to provide 
support for CIJE for three years. 

2. Proceed with arrangements to engage 
Shulamith Elster as chief 
education officer . 

3. Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
.New York Times about an article. 

4. Call contacts in Atlanta and San 
Francisco for suggestions of people 
to serve on the CIJE board . 

5. Consult with a college-age expert to 
advise us on Hillel . 

6. Try to get the Jim Joseph Foundation 
to commit support for CIJE for a 
second year. 

7. Ask Mike Cole to review and simplify 
Federation bylaws for CIJE use. 

AS TIME PERMITS 

8. Work with SF to identify representatives 
of denominations to invite to serve as 
Council policy advisors. 

9. Work with MLM and HLZ to identify a fourth 
Council vice chair. 

10. Follow up with Cummings Foundation. 

11. Talk with Eli Evans about Revson 
Foundation funding. 

12. Follow up with Wilbur Daniels regarding 
Scheuer Foundation support for Council. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

DATE 11/30/90 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUEOATE 

11/28/9< 12/7/9D 

11/28/9< 12/15/9D 

11/28/9< 12/15/9D 

11/28/9< 12/15/9D 

11/28/9< 12/20/9D 

SHH 11/28/9< 12/20/9P 

SHH 11/28/9( 12/31/90 

SHH 

SHH 

SHH 

SHH 

SHH 

8/22/9C 12/15/90 

10/30/9( 12/15/90 

8/7 /9< 12/31/9 D 

8/7/9< 12/31/9D 

8/7 /9< · 12/31/9 D 

COMPLETED 
ORREMOVEO 

DATE 
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• 

0 ,:,AEMU:A INOUSTAIAL COA.,OAATtON 

D ASSIGNMENTS 

SE£ IWW:E.IIOO IWIUAl POUCr IIO. U 
IOI QIIDOJll£S ON TllE COlffl.£l10N 

Of TltlS IOIII IOI A IIJNCnONAI. SCIIEDUI.£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

13. 

14. 

15. 

16. 

17. 

73890 (RtY. 10/86) Pl!INTtD .. U.5A 

ORIGINATOIR VFL 

DESCRIPTION PR10RtTY 

With HLZ, follow up with David Arnow to 
schedule a meeting with Arnow-Weil er famili , s. 

Prepare an invitation to prospective 
Council senior pol i cy advisors. Consult 
with MLM re. denomination representatives. 

Recruit a chief professional of£icer. 

Consider inviting David Finn to serve as 
a member of the board. 

Cons i der scheduling a series of meetings 
with the l ocal l eadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report . 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 11/30/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/7 /90 12/31/91 

8/22/90 12/31/91 

8/7/90 

8/22/90 

8/22/90 

9/1/9 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 "'"'E MIE .. INOUST .. IA L C0"'"'0"'ATlON 

0 ASSIGNMENTS 

$E£ IWUGEIIOO IWIIMlfOIJCT II0. 1.5 
RIii liUIDEUIIES OIi THE COMl'l£llOII 

Of THI$ FOIII fOI l Rn1C1101U1. S0!EDU!£ 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4 . 

73890 (REV. 10/861 PRINT[!) IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact UJA to get a complete list of 
people to whom the media alert was sent. 

Follow up with Jerry Strober about 
media in the home towns of commissioners. 

Call Woocher and Rotman f or suggested 
final report mai ling l ists. 

Work with staff a t CJF to set up a n office. 

KLEINMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DPK 

DPK 

DPK 

DPK 

DATE ll/>0/90 

OATIE 
ASSIGNED 
STARTED 

DUE DATE 

10/30/90 12/5/91~ 

ll/28/9C 12/7 /91~ 

10/30/90 12/8/91~ 

ll/28/9C 12/15/91 1 

COMPLETED 
OR REMOVED 

DATE 



-

0 .... e M ,e .. INOUSTAtAL C0 .. <>0 .. ATtON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

sa IWUCCll8IT IIMIIAl l'OIJtT 110. u 
IOI '1JIDEIJlla OIi TIit: C0111'1.Et1011 

Of THIS fOltl fOlt A fVNCTIOIUI. SCIICOUU 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 Cll(V. 10186) Pl!INltl)"" U.5.A 

ORIGINATOR 

DESCRIPTION 

Call J on Woocher about the 
the affiliation of Gorky Goodman, 
Lester Pollack and Neil Greenbaum. 

Ask Fox, Rotman, Schiff and Woocher 
who might represent denominations and 
professional educators on CIJE board. 
Prepare a grid of potential board members. 
Ask Schiff who is equivalent to Lamm in 
Torah Umesorah. 

Add a section to Council Steering 
Committee book with a page on each 
potential lead community. 

Write to seminary heads and offer ~eports 
to them for distribution. 

Work with SHH to design and print 
Council letterhead . 

Assemble list and draft thank you 
letters to persons who participated 
in the Commission effort . 

Consult with Norm Friedman on 
a rrangements for hardcover binding of 
a small number of reports. 

Maintain a running log of distribution 
of books and submit a quarterly report 
to the Steering Committee. 

·. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 11/30/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

11/28/90 12/5/91 

11/28/90 12/7/91 

11/28/90 12/7 /91 

10/30/90 12/7/90 

10/30/90 12/15/9( 

11/28/90 12/15/9( 

11/28/90 1/25/91 

11/28/90 ongoini 

,_ 

COMPLETED 
OR REMOVED 

DATE 
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0 P<, E M IEA INOUSTAIAL COAPOAATlON 

D ASSIGNMENTS 

SEE IWIM.8100 -1111. l'OUCI' NO. 1.S 
ro« GUIOWIID ON THE COIIPlETIOtl 

Of TKIS fObl FOi A fllllCTlOIIAI. SCHOIUI! 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

73890 (RtV. 10186) PIIINTED IN U.S.A. 

ORIGINATOR VFL DATE 11/30/90 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With SF, meet with Ismar Schorsch to HLZ 8/22/90 TBD 
discuss ways to support personnel 
development. 

2. Consider and respond to Gottschal k proposal HLZ 9/11/90 TBD 
for a research center for Jewish education 
at HUC. 



0 l"AEMIE A IN OUSTAIALCOAl"OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IIAIIAG81£11T IIAIIUAl l'OUCT NO. I.S 
FOR GUIDWNES ON THE COIIPLETlON 

OF THIS FORII FOi A FUNCTIONAL stH EDUlE 

COUNCIL STEERING COMMITTEE • Ll FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

• 

-· 

73890 (REV, 10/86) PAINTED IN USA 

ORIGINATOR 

DESCRIPTION 

Invite Rabbi Twersky to prepare an 
an oped piece . 

Meet with Alvin Schiff and Ackerman or 
Hat . 

VFL 

PRIORITY 

DATE 12/14/90 

ASSIGNED 
iTO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

SF 10/30/90 TBD 

SF 8/7/90 TBD 



0 "'AEMll:A INOUSTAIAL. COA?OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

S£I IIAIIAGEMOO MANUAi. l'OUCT NO. l.S 
FOR 6UIOWNES OIi TH£ COMP\.ETION 

Of THIS FORM FOR l fUNC!lONll. SClt.EDIJlf 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

• 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

73890 (~EV. U 0/86) PRINTED IN U.5.A. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Ask Alvin Schiff or Jon Woocher to 
follow up with Ari Goldman of the 
New York Times about an article. 

Call contacts in San Francisco for 
suggestion of person to serve on 
the CIJE board. 

Consult with a college-age expert to 
advise us on Hillel . 

Try to get the Jim Joseph Foundation 
to commit support for CIJE for a 
second year. 

Reply to Stuart Eizenstat's letter. 

Call Rabbi Fishman about his request 
for funding. 

Prepare an invitation to prospective 
Council senior policy advisors. 

Discuss with Barry Reis, an accounting 
process to control CIJE expenditures. 

AS TIME PERMITS 

Follow up with Cummings Foundation. 

Talk with Eli Evans about Revson 
Foundation funding . 

VFL 

PRIORITY 

DATE 12/14/90 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 11/28/90 12/20/9( 

SHH 11/28/90 12/20/9( 

SHH 11/28/90 12/20/9( 

SHH 11/28/90 12/20/9( 

SHH 12/14/90 12/21/9( 

SHH 12/14/90 12/21/9( 

SHH 

SHH 

SHH 

SHH 

8/22/90 12/31/9( 

12/14/90 1/15/9 

8/7 /90 12/31/9( 

8/7 /90 12/31/9( 

COMPLETED 
OR REMOVED 

DATE 



0 PRE MIER INDUSTRIA L CORPORATION 

D ASSIGNMENTS 

SEE IIAIIAGOIEIIT IIAIIUU l'OlJCT NO. I.S 
FOR GUIDWNES ON THE tOlll'\ETION 

OF THIS Fllllll FOR A FUNCl1011Al SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

!FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (R£V. 10/86) PRINTED IN U.5.A. 

ORIGINATOR 

NO. DESCRIPTION 

11. Explore informally with Jerry Strober 
the possibility of paying him a modest 
sti pend for his work for the CIJE . 

12. Recruit a chief professional officer. 

13. Consider inv iting David Finn t o serve as 
a member of the b oard . 

14. Consider scheduling a s e r ies of meetings 
with the local l eadership o f 15 - 20 cities 
over a period of 6- 9 months to present and 
discuss the final repor t . 

15. Work with s taff at CJF to set up an office . 

• 

-· 

HOFFMAN ASSIGNMENTS 

VFL DATE 12/ 14/90 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

12/14/9( 

8/7 / 9( 

8/22/9( 

8/22/9( 

11/ 28/9( 

DUE DATE 

2/28/9 L 

9/ 1/9 L 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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FUNCTION 
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D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3 . 

4 . 

5 . 

6 . 

7 . 

73890 (REV. 10186) PRINTED IN USA 

ORIGINATOR 

DESCRIPTION 

With SHH and HLZ, develop assignments 
and a timetable for inviting people to 
serve on the CIJE board. 

Ask Fox and Rotman who migh t 
r epresent denominations and 
professional educators on CIJE board. 

Contact UJA to ge t a complete list of 
people to whom the media alert was sent . 

Follow up with Jerry Strober about 
media in the home towns of commissioners . 

Work with SIDI to des i gn and print 
Council letterhead . 

Ask University Press staf f about their 
plans for publicizing the final report. 

Consult with Norm Friedman on 
arrangements for hardcover binding of 
a small number of reports. 

LEVI ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 12/ 14/90 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

12/ 14/ 90 12/17/9( 

11/28/90 12/ 20/90 

10/30/90 12/20/90 

11/28/90 12/20/90 

10/30/90 12/31/90 

12/14/90 12/31/90 

11/28/90 1/25/90 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL. CORPORATION 

0 ASSIGNMENTS 

S£E IIAIOOOIEJIJT MANUAi. NlUC't NO. lS 
IOI GUIOWNES ON TH£ COlll'WlON 

Of THIS FORM FOi A FUNCTIONAL 51:KEDUU 

• 0 ACTIVE PROJECTS 
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FUNCTION COUNCIL STEERING COMMITTEE 

• 

~. 
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D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

4. 

73890 (RfV. 10186) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Draft a letter of response for MLM to 
Rabbi Fishman's letter of November 26. 

Schedule a meeting with Arnow-Weiler 
families. 

With SF, meet with Ismar Schorsch to 
discuss ways to support personnel 
development:. 

Consider and respond to Gottschal k proposal 
for a research center for Jewish educa tion 
at HUG . 

ZUCKER ASSIGNMENTS 

VFL DATE 12/14/90 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

12/14/ 90 

8/7/90 

8/22/90 

9/11/90 

DUE DA.TE 

12/14/9( 

3/91 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 




