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CIJE Steering Committee Teleconference 
July 3 , 1991 

I I I. Plans for Scheduled Meetings 

A. Jerusalem Seminar 

Page 2 

The preliminary papers for the meeting will be faxed to SE and VFL 
for distribution to participants in the U.S. It was agreed t ha t 
Barry Chazen will be invited to the ent i re meeting, but asked 
especially to participate in discussions on lead c ommunities and 
bes t practice. It was s uggested that David Resn ick r epr esent JESNA 
at the meetings . 

It was reported that SHH and AH had discussed a s e r ies of questions 
regarding lead communities and that their current concep t s are very 
similar. I t will be impor tant t o conside r the scope of the effort 
(how much can be done) in Jerusalem . It was noted t ha t this will 
depend on the availability of financial and human r esources. SHH 
will talk with Ukeles in Jerusalem about the poten t i al cos t s 
associated with l ead communities, a realistic expectation for 
community backing, and what it will take for us to agr ee t hat a 
communi ty has progressed. 

The issue of how to allot time during the Jerusalem mee t ings was 
de ferred. It was agreed that decis i ons must be made r e garding l ead 
communities, best practice, and research . It was furthe r agreed 
that determinations about how to spend the time may best be made a s 
the meetings progress. 

It was noted that little is being done to advance the devel opmen t 
of community leadership. Mark Gurvis is preparing an outl i ne of 
issues fo r consideration. This will be discussed in Jerusalem. 

Assignment SHH will arrive in Israel early on Friday, July 12 . SF will fax 
his advice on the value of SHH participation in meet ings on the 
12th no l ater than July 10. 

Assignment 

Assignment 

I V. 

-

B. Senior Policy Advisor and Board Meetings 

It was noted that an outcome of the Jul y seminar in J erusalem will 
be materials to share with senior policy advisors prior to the i r 
August 18 meeting. 

It was agreed that SE and SHH will draft a lis t of i tems fo r 
discussion wi th "campers" in advance of the board meeting . 

It was suggested that a preplan meeting be s cheduled prior to the 
August 18 senior policy advisors meeting. No decision was made. 

Status of Proposals and Funded Projects 

It was reported that the JTS proposal is now in final form and has been 
sent to the MAF. The Yeshiva University proposal is in pre l i minary 
draft form and should be ready later in July. 
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0 PREMIER INDUSTRIAL CO,,,PORATION 

D ASSIGNMENTS 

$U IIANACOl£NT IIANUIJ. JIOUCV 110. 15 
FOR GUIDWN~ ON lllE COltl'IETlON 

OF THIS FORII FOR A FIJNCTIONAL SCHEDUL£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

73890 (REV 10/86) f'IIIHTEO IN U.5.A. 

ORIGINATOR 

DESCRIPTION 

Fax advice on the value of SHH 
participation in meetings on July 12 
in Israel. 

Send SHH a list of suggested members 
of a training oversight committee_ 

With AH, fax to VFL a list of whom they 
wish to see while in Cleveland. 

Contact the following bo,ard members 
as f ollow up to April 9 meeting and 
send brief report to VFL: 

a. Charles Bronfman - with SHH 
b. David Hirschhorn 
c. Isadore Twersky - done 

Contact Florence Melton regarding 
foundation support for GIJE. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

FOX ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 7 /8/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/3/91 7/10/91 

3/20/91 7/15/91 

7/3/91 7/31/91 

4/11/91 8/29/91 

2/11/91 8/30/91 

10/30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAE:MIEA INCUSTAIAL CCAPCAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

sa IWIAGDIEIIT IWIUAL PUJCT •o. 1.5 
fOl~~WIIDON™ECOIUI.ETIOIC 

Of ™IS fOIIII fOI A fUNCTIOIIAL sc1m1uu 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

• 

• 

73990 (lt(V IQ/90) PIIINTU> IN USA. 

ORIGINATOR 

DESCRIPTION 

Send preliminary papers for July 
meetings to SE and SHH. 

With SF, fax to VFL a list of whom 
they wish to see while in Cleveland. 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Matthew Maryles 
b. Ludwig Jesselson 
c. Norman Lamm - done 
d. Esther Leah Ritz - done 
e. Ismar Schorsch - done 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

DATE 7 /8/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/4/91 7/8/91 

7/3/91 7/31/91 

4/11/91 8/29/91 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

0 PREMIE"' INOUSTI=IIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEf IWU!GOlfJIT IIAIUJAL IUJC\' NO. ts 
FOl GUIDWNES OIi T1tE COlll'\£TIOII 

Of THIS FOIII FOi A fVNCTIOILll SCltEDULE 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

l. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

73890 (RE't 10/86) PIIINTCtl IN USA 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Talk to Jon Woocher about consultants 
to work on benefits package. 

Arrange to meet with SF and 
Charles Bronfman in late August. 

Work with Rabbi Fishman on focusing the 
Torah Umesorah proposal. 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Charles Bronfman - with SF 
b. Irwin Field 
c. Max Fisher 
d. Norman Lipoff 
e. Mark Lainer 
f. Bennett Yanowitz 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

With SE, invite Richard Scheuer to 
serve on the CIJE board. 

Talk with Eli Evans about CIJE funding. 

Arrange to place on the GA agenda a 
meeting of communities involved in CJF 
Jewish Continuity Commission, 
conducted by CIJE. 

Discuss David Harmon's interest in CIJE 
with SF and AH when in Israel. 

With SE, draft a list of items for 
discussion with campers in advance of 
CIJE board meeting. 

VFL 

PRIORITY 

DATE 7 /8/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 3/20/91 7/15/91 

SHH 6/4/91 7/15/91 

SHH 5/16/91 7/15/91 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

4/11/91 7/15/91 

6/6/91 7/15/91 

6/6/91 7/15/91 

6/6/91 7/15/91 

6/6/91 7/15/91 

7/3/91 7/20/91 

7/3/91 7/22/91 

COMPLETED 
OR REMOVED 

DATE 

• 11. Consider scheduling a preplan meeting 
prior to 8/18 senior policy advisors meetin1. 

SHH 7/3/91 7/22/91 



0 PREMIE:R INDUSTRIAL. CO.,.PORATION 

D ASSIGNMENTS 

SU IIA.NMOIENT MAHUAL NllJCV NO. 1.5 
FOR GUIDWNES ON TltE COllrunoll 

OF TltlS Fottll FOR A FUNCTIOIIAl SCHElllllf 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

• 

• 

D FUNCTIIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

12. 

13. 

14. 

15. 

16 . 

17 . 

18 . 

19. 

20. 

21 . 

22 . 

23 . 

73890 !REV. 101&6) Pl!INTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Talk with new Koret Foundation director 
about CIJE funding. 

Follow up with Sid Clearfield regarding 
advi sor from organizati on of nati onal 
youth directors. 

With SE, meet with D. Syme. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Consider the possibility of engaging 
David Edell to assist i n t he CIJE-CEO 
search process . 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determi ne how to procee1 
on community organizati on s ide of lea d 
communities. 

Follow up with Cummi ngs Foundat ion. 

Consider Heinz Eppler for pos s ible 
invol vement on CIJE or MIG board. 

Consider inviti n g Bud Goldman to serve 
on the CIJE Board. 

Explore informally with Jerry Strober 
t he possibility of paying him a modest 
stipend for h i s work for the CIJE . 

Consider scheduling a series of meetings 
with the l ocal leadership of 15-20 cities 
over a period of 6- 9 months to present and 
discuss the final report . 

Work with staff at CJF to set up an office. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

DATE 7 / 8/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 6/6/91 7/31/91 

SHH 2/11/91 7/ 15/ 91 

SHH 

SHH 

4/11/ 91 8/ 30/ 91 

8/7/90 9/ 1/ 91 

SHH 5/8/91 

SHH 4/11/91 

SHH 8/7/90 

SHH 1/23/ 91 

SHH 3/8/91 

SHH 12/14/90 

SHH 8/22/ 90 

SHH 11/ 28/ 90 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 

0 ASSIGNMENTS 

• D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 10/86) PRINTED IN U.S.A. 

NO. DESCRIPTION 

1. Work with SHH on logistics 
meeting a t t he GA . 

• 

• 

SU MANAGEMENT MANUAi. POUCI' NO. 8.5 
FOR GIJIOWNES ON THE COIIPI.EllON 

Of TltlS FORII FOR A FUNCTIONAi. SCltEDULE 

FUNCTION COUNCIL STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNM.ENTS 

ORIGINATOR VFL DATE 7/8/ 91 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

for a CJ F- CIJE VFL 6/6/91 10/31/9] 
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0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IWIAGEIIENT MANUAL POl.lCY NO. 1.5 
FOR 8UIDEllN£S ON TlfE COIIPIEllON 

Of THIS FOl!M FOIi A RINCTIONAL SCIIEDULE 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 !REV. 10/86) PRINTED IN U.S.A. 

ORIGINATOR 

NO. DESCRIPTION 

1. Invite Bill Berman to serve on the 
CIJE board. 

2. Talk with Mark Lainer about support 
for CIJE from his family. 

3. Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

4 . Talk with Bill Berman about his 
participation in funding for CIJE. 

5 . Call Lester Crown to request support 
for the CIJE . 

6. Consider means of upgrading financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 7 /8/91 

DATE 
ASSIGNED 
STARTED 

6/6/91 

2/27/91 

5/8/91 

5/8/91 

1/23/91 

1/23/91 

DUE DATE 

7/15/91 

7 /15/91 

7/15/91 

7/17/91 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

SE£ 11~00 IIAIIUAI. POUC'f NO. lS 
FDR GlJID£UNES ON THE COIUUJll)I( 

OF THI$ FOall FDR A FlJNCTIOIIAI. SClt£DUL£ 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ROTMAN ASSIGNMENTS 

73890 (RO' l0/861 PIIINTEO IN U.SA 

ORIGINATOR VFL DATE 7/8/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board members as AR 4/11/91 7/15/91 
follow up to April 9 meeting and send 
brief report to VFL: 

a . Charles Goodman 
b . Lester Pollack 

• 

• 



0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IWIAGEJIENT IWIUAI. POUCY NO. 1.5 
FOR GUIDEllNES ON THE COIIPl£l10N 

Of THIS FORM FOR A FUNCTIONAL SCMEDl/1.£ 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS 

NO. 

1. 

• 

• 

73890 (REV. 10/86) PRINTED 11'1 U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board member as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Neil Greenbaum 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

JW 

DATE 7 /8/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/11/91 7/15/91 

COMPLETED 
OR REMOVED 

DATE 



0 PRl;MIEA INCUSTRIAL CORPORAT ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SU MAIIAGEIIEJIT MANUAL POUCT NIii. 15 
RIR GUIDEIJNES ON THE COIIPIITlO.N 

Of THIS FORM FOR A FUNCTIONAL SCHEOOL£ 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT / OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

• 5. 

6 . 

7. 

• 

73390 (REV 10186) PIIINTEO IN U.SA 

ORIGINATOR 

DESCRIPTION 

Talk with SF about when to plan meetings 
with MLM. 

Contac t the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. John Colman - done 
b . Thomas Hausdorff 

Follow up on a proposal for funding from 
Arnow/Weiler family. 

Invite Robert Arnow to serve on the 
CIJE board . 

Talk with MLM about his CIJ E 
assignments . 

Arrange a lunch meeting for SF and AH 
with Jack and Joe Mandel on August 21 
or 22. 

With MLM, invite Heinz Eppler to serve 
on the CIJE board . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 7 /8/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/3/91 7/9/91 

4/11/91 7/15/91 

4/26/91 7/15/91 

6/6/91 7/15/91 

7/3/91 7/15/91 

7/3/91 8/5/91 

6/6/91 8/15/91 

COMPLETED 
OR REMOVED 

DATE 



MINUTES: CIJE STEERING COMMITTEE TELECONFERENCE 

July 26, 1991 DATE OF MEETING: 

DATE MINUTES ISSUED: July 29, 1991 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Virginia F. Levi (Sec'y), 
Henry L. Zucker 

COPY TO: Morton L. Mandel 

• gnment 

I. The minutes and assignments of July 3 were reviewed. 

A. SHH reported having spoken with Norm Li poff about the Jewish Agency 
Education Aut hori t y and the need t o keep our own l eade rship bette r 
briefed . Li pof f i ndicated t hat he wil l arrange f or SHH to serve on 
the North American panel . 

B. In light of Daniel Syme ' s apparent lack of inter es t in CIJE, it was 
suggested t hat MLM take an opportunity to infor m Alex Schindler tha t 
he hopes t he Reform movement wil l f i nd a way to get involved . 

C. SHH will draft a note from MLM to Ludwi g Jesselson , ce lling him 
about the Yeshiva grant pr oposal and suggesting that he meet with 
AH. 

II. Recent and Scheduled Meetings 

A. It was agreed t hat the Jerusal em meetings were extremely productive 
and chat t hey helped us move forward with the CIJE agenda. 

B. Status of materials for mailing to policy advisors and board members 

1 . Lead Communi t y Paper 

SE had sent a draft co AH and indicated that she would send i t 
to SHH and SF by July 29. Following their quick f eedback, SE 
plans to have it ready for mailing by August 1. 

2. Minutes of the Jerusalem Meetings 

The minutes will probably not be ready for mailing on August 1. 
Assignment SF will send the current draft to SHH and SE. 

3. Best Practice Paper 

SF has seen the paper and thinks it is very good for our 
purposes, but that the language needs to be formalized for 
distribution. SE will discuss this with Barry Holtz and suggest 
that he call SF on July 29 to discuss. 
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Assignment 

-Assignment 

Assignment 

Assignment 

Assignment -

4. SE met with Jack Ukeles and agreed on revisions to t he training 
paper. This should be ready for mailing by August 1. 

5. It was noted that the paper on research needs serious reworking 
and will not be ready by August 1. It was suggested that we 
not plan to present this paper at either of the August 
meetings. Isa Aron should be encouraged to continue to move 
quickly, nonetheless. She will be guided in the scope and 
conten t of her work by SF, AH , and SE. 

C. Senior Policy Advisor s Meeting 

1. 

2. 

Attendance 

We expect the following at the August 18 meeting: Robert 
Abramson, Jack Bieler, David Dubin (maybe), J osh Elkin , 
Shulamith Elster, Sylvi a Ettenberg, Joshua Fishman, Seymour 
Fox, Robert Hirt, Annette Hochstein, Steve Hof f man, Barry 
Holtz , Richard Joel, Sara Lee, Ginny Levi, Daniel Pekarsky, 
Alvin Schiff, Daniel Syme, Jack Ukeles, Jonathan Woocher. VFL 
will invite Mark Gurvis to attend. 

Agenda 

It was suggested that the primary topics for t he meeting be 
lead communities and best practice, with brief reports on the 
status of training and research. SE will prepare a new draft 
agenda . We will consider breaking into three groups for par t 
of the day to discuss best practice, the content and scope of 
lead communities, and the participation of national agencies 
and l ead communities. 

D. CIJE Board Meeting 

1. SE will prepare an outline of topics to cover with campers. 
The goal will be to bring each board member back into focus on 
CIJE issues , to rev i ew t he background materials which will have 
been sent , and to determine idiosynchratic inte rests and 
concern s for which we should be prepared a t t he meeting. 

2 . We will mail the same papers to board members as to senior 
policy advisors. SE will draft a progress report to accompany 
the papers. 

3. Presenters 

a. SE will consider who should make the presentation on l ead 
communities. 

b. We will ask Barry Holtz to make a presentation on bes t 
practice. 
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c. SHH will present training with Ukeles present as a backup. 

Assignment d . SF will contact Lee Shulman to see if he is available to 
attend the meeting. If so, he will be asked to make a 
presentation on the logic of the lead community approach. 
If he is not available, SF will consider the possibility of 
an alternate . 

Assignment e. VFL will review the notes and determine who should be asked 
to give a D'Var Torah. 

III. Status of proposals and funded projects 

A. Site visits are planned to JCC Association, Jewish Theological 
Seminary, and Yeshiva University. Each will be attended by the 
head of the institution with key faculty and/or staff directly 
involved with the program. They will be asked to walk through the 
proposal, reviewing its validity and approach. 

B. Hebrew Union College 

SF met with Sara Lee. 
the planning process. 
the process. 

They are in agreement about the approach to 
Lee will stay in touch with AH throughout 

C. It was agreed that a formal meeting of the three training 
institutions to compare notes is premature. Informal conversations 
among the institutions will be encouraged. 

D. Reconstructionist Rabbinical College 

On hold. 

E. University of Judaism - Wilstein Institute 

Jack Ukeles attended the Wilstein Institute conference and reported 
Assignment that Lipset bad not made much progress with the CJF data. VFL will 

remind Lipset that it is time for an update report. If necessary, 
a letter requesting a report will be drafted to Lipset from MLM. 

F. Ramaz School 

It was reported that Lookstein has undertaken a planning process, 
but that there are some areas in which further work is necessary. 
We may be asked to fund additional planning or to participate in 

Assignment support for implementation. SHH will meet with Lookstein and 
report. 

G. Torah Umesorah 

SE has spoken with Rabbi Fishman and suggested some refinements. 
It is now up to him to come back to us with a proposal. 
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0 PAEMIEA INOUSTRIAl. CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

Sll llANAGEIIOO MANUAi. NlUC'l 110, J.5 
FOR GUIDEllNES ON THE COIIIUllOJI 

Of TltlS FORII FOR A FUIICTIONAl SCltEDUl! 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

73890 (REV. 10/86) l'tllNTEO IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Send dra£t of minutes of the Jerusalem 
meetings to SHH and SE. 

Contact Lee Shulman to see if he is 
available to attend the CIJE board 
mee ting. 

Contact the following board members 
a s follow up to April 9 meeting and 
send brief report to VFL: 

a. Charles Bronfman - wi th SHH 
b. David Hirschhorn 
c. Isadore Twersky - done 

Contact Florence Melton regarding 
foundation support for CIJE . 

Send SHH a list of suggested member s 
of a training oversight committe e . 

Invite Rabbi Twersky to prepare an 
an oped piece . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 7 / 29/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/26/91 7/ 31/91 

7/26/91 7/31/ 91 

4/ 11/ 91 8/29/91 

2/ 11/ 91 8/ 30/91 

3/20/91 ongoing 

10/ 30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 ,>REMIER INDUS..,IAL CCR,>ORA"T'ION 

D ASSIGNMENTS 

SEE IIANAGEIIENT MANUAL l'OUC'I NO. 1.5 
FOl 6UIOEUNB ON TIIE COMl'IETION 

Of 1111$ FORM FOR • FUNCTIONAi. SCffEINJLE 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

73890 (REV. I 0186) PRINT(() IN U SA 

ORIGINATOR VFL DATE 7/29/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the f ollowing board members as AH 4/11/91 8/29/91 
follow up t o Apr il 9 meeting and send 
br i ef r eport t o VFL : 

a . Matthew Maryles 
b. Ludwig Jesselson 
C. Norman Lamm - done 
d . Esther Leah Ritz - done 
e . Ismar Schorsch - done 

. 



0 ""'EMIE<l INCUST.,.IA L C0"'P0"'A TION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

$££ IWQWIEJIT IWIUAI. POUCT IIO. U 
FOi GUl!WND 011 Tlt[ COlll'UTIOII 

Of THIS RlO FOa A RINCTIOIW. S01mULE 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

• 

• 

NO. 

1. 

2. 

3. 

4. 

s. 

6. 

7. 

8. 

9. 

10. 

11. 

73890 (l!EV I 0/8&1 PRIHTED IN U $.A. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Draft a note from MLM to Ludwig Jesselson 
about the Yeshiva grant proposal and 
suggest he meet with AH. 

Meet with Haskel Lookstein about funding 
for Ramaz School. 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. Charles Bronfman · with SF 
b. Irwin Field 
c. Max Fisher 
d. Norman Lipoff 
e. Mark Lainer 
f. Bennett Yanowitz 

Talk with Eli Evans about CIJE funding. 

Arrange to place on the GA agenda a 
meeting of communities involved in CJF 
Jewish Continuity Commission, 
conducted by CIJE. 

Talk with new Koret Foundation director 
about CIJE funding. 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Talk to Jon Woocher about consultants 
to work on benefits package. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board . 

Consider the possibility of engaging 
David Edell to assist in the CIJE-CEO 
search process. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 7/29/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/26/91 7/31/91 

7/26/91 8/3/91 

4/11/91 8/15/91 

6/6/91 8/15/91 

6/6/91 8/15/91 

6/6/91 8/15/91 

2/11/91 8/15/91 

8/7/90 9/1/91 

3/20/91 ongoing 

6/6/91 TBD 

5/8/91 TBD 

COMPLETED 
OR REMOVED 

DATE 
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D ASSIGNMENTS 
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Of THIS fORII All A FUNCTIOIIAI. SQ1£DUl1 

• D ACTIVE PROJECTS 
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FUNCTION COUNCIL STEERING COMMITTEE 

• 
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D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

12. 

13. 

14. 

15. 

16. 

17. 

18. 

73890 (REV 10,86) PIUNTCD IN U U 

ORIGINATOR 

DESCRIPTION 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceec 
on community organization side of lead 
communities. 

Follow up with Cummings Foundation. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

Consider inviting Bud Goldman to serve 
on the CIJE Board. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE . 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

HOFFMAN ASSIGNMENTS 

VFL DATE 7 /29/91 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SHH 4/11/91 

SHH 8/7/90 

SHH 1/23/91 

SHH 3/8/91 

SHH 12/14/90 

SHH 8/22/90 

SHH 11/28/90 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 PAEMIEA INDUSTRIAL COAPORATION 

D ASSIGNMENTS 

SEE IIAIIAGEM.00 MANUAL POUC't' NO. 8.5 
FOi GIJIOEUNES ON TltE COlll'UTION 

OF THI$ fORII FOR A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (REV 10/86) PRINTED IN U.SJ.. 

ORIGINATOR 

NO. DESCRIPTION 

1. Invite Mark Gurvis to attend senior 
policy advisors meeting. 

2. Determine who should be asked to give 
a D'Var Torah on August 29. 

3. Remind Martin Lipset to submit an 
update report on progress with the 
CJF data. 

4. Arrange meetings for SF with Chuck 
Ratner, Daniel Pekarsky, and Rabbi Shoshana 

5 . Arrange a meeting for AH with Dennis Young. 

6. Work with SHH on logistics for a CJF-CIJE 
meeting at the GA . 

LEVI ASSIGNMENTS 

VFL DATE 7/29/91 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

7/26/91 

7/26/91 

7/26/91 

7/26/91 

7/26/91 

6/6/91 

DUE DATE 

7/29/9 

7/31/9 

7/31/9 

8/3/9 

8/3/9 

10/31/9 

COMPLETED 
OR REMOVED 

DATE 
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0 <'REMIER INDUSTRIAL CORl'ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IWIMiEMEIIT IWIUAl l'OUCY NO. 1.5 
FOR GUIDEIJNES ON THE C011Pl£T10N 

OF THIS FOIII FOR A FUNCTNlNAL SCHEOOU 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV. 10186) PRINTED IN U.S.A. 

ORIGINATOR 

NO. DESCRIPTION 

1. Invite Bill Berman to serve on the 
CIJE board. 

2 . Talk with Mark Lainer about support 
for CIJE from his family. 

3. Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

4 . Talk with Bill Berman about his 
participation in funding for GIJE. 

5. Call Lester Crown to request support 
for the CIJE. 

6 . Consider means of upgrading financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 7 /29/91 

DATE 
ASSIGNED 
STARTED 

6/6/91 

2/27/91 

5/8/91 

5/8/91 

1/23/91 

1/23/91 

DUE DATE 

8/15/91 

8/15/91 

8/15/91 

8/15/91 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 ""''EMIER INOUSTRJAL CORPORATION 

0 ASSIGNMENTS 

S£E IWl~EIIEIIT IIAlUAl flOUCY - 0. 8.5 
FOR 6U IOE1JNE3 ON TllE COlll'llTIOII 

Of TlllS fORII fO« A RJNCTlOIW. SCHEOOU 

0 ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMI TTEE 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

73890 (REV. 10186) PRINlEO IN U.S.A. 

ORIGINATOR VFL DATE 7/29/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following boar d members as AR 4/11/91 8/ 15/91 
follow up to April 9 meeting and send 
brie.f report to VFL: 

a. Charles Goodman 
b . Lester Pollack 
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0 PREMIEl'il INDUSTRIAL CORPOf'ilATION 

D ASSIGNMENTS 

SU 11.INAG.EIIEIIT IIAWUAl NlUCI' NO. 1.5 
FOR CUIDEllNES ON THE COIIP!mON 

OF THIS rottll FOR A FUIICTIOIIAlSCltEOIJL£ 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (REV. 10/86) PRINTED IN US.A 

ORIGINATOR VFL DATE 7/29/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the fol lowing board member as JW 4/11/91 8/15/91 
follow up to April 9 meeting and send 
br i ef r eport t o VFL: 

a . Neil Greenbaum 



0 PREMIER INCUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SE£ IIANAGOWIT MANUAL POUC'I NO. 1.5 
FOR ClllDEUND ON THE COIIPI.CTION 

Of THI$ fOAIII FOR A FUNCTIONAL $CHEOOL£ 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4. 

• 5. 

• 

73890 (REV 10186) Pftl f'ITED IN U.SA 

DESCRIPTION 

Talk with MlM about his CIJE 
assignments. 

ORIGINATOR 

Contact the following board members as 
follow up to April 9 meeting and send 
brief report to VFL: 

a. John Colman - done 
b. Thomas Hausdorff 

Follow up on a proposal for funding from 
ArnowjWeiler family. 

Invite Robert Arnow to serve on the 
ClJE board, 

With Mlli, invite Heinz Eppler to serve 
on the CIJE board . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 7/29/91 

DATE 
ASSIGNED 
STARTED 

7/3/91 

DUE DATE 

8/3/91 

4/11/91 8/15/91 

4/26/91 8/31/91 

6/6/91 8/31/91 

6/6/91 9/15/91 

COMPLETED 
OR REMOVED 

DATE 
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8/20/91 
Afternoon Agenda 

CIJE Steering Committee 
Wed., Aug. 21, 1991 

9:00 am - 5 : 00 pm 

Expected Attendance : SE, SF, AH, SHH, AGK, VFL, HLZ; MLM to join 
at 1:30 or 2:00 

II. 

III. 

Review JCCA, J TS, & YU proposals and site visits. 
Are we ready to present for MAF trustee action? 

Review of Senior Policy Advisor meeti ng 

Plans for Board meeting 

A. Review attendance 

B. Discuss camper conversations: what to watch for 
on the 29th 

C. Agenda - review in detail; discuss assignments; 
preparations for MLM 

D. Items for inclusion in meeting book 

IV. Involving the funders 
(Participants to report on funders with whom they've spoken) 

A. Bronfman - Israel Experience 

B. Revson - Media 

C. Melton - Adult Education 

D. Jessel son - Day Schools 

E. Jim J oseph - Day Schools 

F. Cummings - Supplementary Schools 

G. Crown - Best Practice via Covenant Awards 

H. AviChai - Outreach 

I. MAF - Personnel 

J. Wexner - Recruitment/College Age - H L-- Z-

K. Blaustein - Research 

L. Zanvyl Krieger - Benefits 

V. Status of Torah Umesorah and Ramaz proposals 

SF 

SHH 

SHH 

Team 

SHH 
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MINUTES: 

DATE OF MEETING: 

CIJE STEERING COMMITTEE 

August 28-29, 1991 

September 20, 1991 DATE MINUTES ISSUED : 

PRESENT: Shulamith Elster , Seymour Fox , Annette Hochstein, 
Stephen Hoffman , Martin Kraar , Virginia F. Levi 
(Sec'y) , Morton L. Mandel, Arthur Rotman, 
Jonathan Woocher , Henry L. Zucker 

-----------------------------------------------------------------------------

The Steering Committee me t on Wednesday , Augus t 28 to fina lize plans for the 
CIJE board meeting scheduled for Thursday, August 29. The committee met again 
at t he conclusion of the board meeting to evaluate the day and plan for next 
steps. The following is a summary of key points and assignments made at those 
meetings. 

I . Lead Communities 

A. It was s uggested that an informal group identify prospective high 
potential Lead Communities and establish an informal strategy for 
attracting them . It was suggested that one Lead Community have a 
population of less than 50,000 and that one be Canadian. 

B. Our goals f or personnel in the Lead Community include: 

1. professional growth through in- s ervice education of current 
personnel 

2. recruitment of outstanding new personnel 

C. It was s uggested that there should be a memo of understanding , 
listing approaches a Lead Community will be expected to take with 
respect t o personnel and community leadership and support issues. 
It was suggested t hat the timing of such an agreement may have t o 
depend on the level of sophistication of a particular community . 
This entire process should b e clarified among staff and reviewed at 
the seminar for semi-finalist communities. Each community will also 
be expected to agree to a process of moni t oring and evaluation. 

D. Our goal is to make a measurabl e difference . We might begin by 
defining criteria for a Lead Community and plan to negotiate 
specifics with each individual community. It was also suggested 
that a professional team be developed to work with each community . 

E. It was suggested that the tentative timetable for selection of Lead 
Communities may be too tight. It was agreed that we would work with 
this timetable for the moment, understanding that it might have to 
be revised in the future . 
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F. Following the meeting, it was noted that there remains a lack of 
clarity regarding the concept of Lead Community. This is to be 
dealt with through camper conversations (see VII . B. below). 

G. It was suggested that Jack Ukeles be engaged to work on the 
recruitment and selection process of Lead Communities. It was 
agreed that AH and SE will work closely with Ukeles on this process . 

H. Much work remains to be done to develop the content aspect of Lead 
Communities. SE will prepare a timeline and will contact JW and AR 
for the role of JESNA and JCCA in the implementation process. 

II. Best Practices 

III . 

It was agreed that Barry Holtz' presentation on best practices went 
well. The next step on the best practices project is to get a detailed 
proposal from Holtz, including content and cost. SF will suggest an 
advisory committee for the project, to include at least one or two 
practitioners . 

It was suggested that the Crown Foundation might be receptive to 
supporting the best practice project. This might be more interesting to 
Crown as a JESNA/JCCA project undertaken in partnership with CIJE. It 
was suggested that JW begin with a conversation with Gorky Goodman, 
reassuring him of JESNA's involvement with and support of the approach. 
Following this conversation, MLM will explore with Goodman the 
possibility of Crown support. In addition, JW and SHH will meet with 
Susan Crown i n Chicago to discuss the possibility of Crown support for 
the project. 

Building the Profession/Training 

It was noted that MAF and Wexner are supporting aspects of profession 
building, but that a strategic plan to develop a comprehensive and 
integrated program for training is required. It was agreed that AH will 
develop the specifications for a proposal, which she will share with 
JCCA, JESNA and others for a critique as well as for suggestions of 
individuals to draft a plan. Following this process, we may wish to 
invite consultants such as Roy Feldman of Boston to submit a proposal. 

IV. Monitoring, Evaluation and Feedback 

V. 

It was agreed that the next step is to request a proposal from Adam 
Gamoran. James Coleman, Israel Scheffler, and Lee Shulman will serve as 
an advisory board for this project. 

Research Capability 

AH and SF will continue to work with Isa Aron to determine whether she 
is the person to help us identify the critical issues and determine how 
to go about building the research capability. 
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It was suggested that it is time to bring David Hirschhorn into this 
process. It was agreed that, following a camper conversation between SF 
and Mr. Hirschhorn, MLM will call Mr. Hirschhorn and ask him to take the 
lead in supporting the research effort by working with SE. MLM will ask 
him to agree to a meeting with SE, and will indicate that we are 
requesting $50 , 000 to launch the project. 

VI. Mobilizing the Community 

This was not discussed at the board meeting nor at the debrief meeting. 
It is, however, an open item for discussion in the coming months and a 
topic for presentation at the January board meeting. 

VII. Logistics, Next St eps , etc. 

A. There was gene r a l agreement that t he meeting went well and that 
participants were deeply engaged . At t he same t ime, there is a need 
for conversations with b oard members to bri ng t hem in focus. 

B. Certain board members were given top pr i ority for follow-up contact 
as follows: 

Board Member Assisnment 

Charles Br onfman AH 
Maurice Cor son HLZ 
Max Fisher MLM 
Charles Goodman SHH with MLM 
Alfred Gottschalk SF 
Neil Greenbaum SHH 
Tim Hausdorff SHH 
David Hirschhorn SF 
Ludwig Jesselson MLM 

Ma t thew Mar yles SE 
Fl orence Me l ton SE 
Melvin Merians SE 
Ismar Schorsch AH 
Isadore Twersky SF 

Other campers should also be contacted, as time permits. In all 
cases, camper contact should be followed by a brief written report 
submitted to VFL in which areas of interest and concern are 
highlighted. 

1. AH will report to Barry Chazen on the meeting . When she meets 
with the CRB staff in October she will discuss their specific 
involvement in support for the Israel experience through Lead 
Communities, including funding. 
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2. It was noted that the Wexner Foundation is actively involved 
with recruitment. In his conversation with Maurice Corson, HLZ 
will try to learn more about what they are doing and how it 
might fit with CIJE efforts. 

3 . In addition to providing Max Fisher with an update, M1M will 
talk with him further about funding for CIJE. 

4. Matty Maryles expressed a desire to see short-term programs, in 
light of the current financial difficulties incurred by many 
institutions. 

5. SF wi ll explore wi th Mrs. Melton t he possibility of funding a 
mini- school i n each Lead Community in addition to general 
support for CIJE . 

6. David Hirschhor n should now be asked for support of research and 
work on the national portabl e benefits package . 

7. In a conversation wi th Ludwig Jesselson, MLM will explore the 
possibility of support for day s chools i n Lead Communities. He 
will report on the CRB and MAF initiatives . 

C. Several board members suggested that a newsletter be circulated to 
keep the lay and professional l eader ship informed on the work of 
CIJE. This would provide a sense that CIJE is progressing. A 
newsletter might be publishe d three times a year and could focus on 
what foundations are do ing, what CIJE is doing, and success stories 
identified through the best practice process. 

D. The next meeting is scheduled for January 16 . This will be the 
first annual meeting of CIJE. 

1. A formal written annual report will be prepared in advance of 
the meeting . Invitees will include board members, all 
commissioners, and others s t ill t o b e ident ified. 

2. A board member suggested that a presentation be made in January 
on the CJF Population Study. Time may not permit this to be 
included. 

3. It was suggested that the focus of the annual meeting segment of 
the day be the state of Jewish education. 

4. The board will meet in the morning , followed by the annual 
meeting, to include a larger group. The morning meeting should 
include presentations on best practices , Lead Communities , 
foundation involvement, and mobilizing the community. It might 
include an announcement of a set-aside for Jewish education. 
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E. Future meeting dates remain to be set. It was suggested that they 
be scheduled to coincide with CJF quarterly meetings to accommodate 
board members who would otherwise have to schedule additional 
trips. The spring quarterly is scheduled for Sunday, April 5 to 
Tuesday, April 7, 1992. 
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MINUTES: 

DATE OF MEETING : 

CIJE STEERING COMMITTEE 

August 21, 1991 

DATE MINUTES ISSUED: August 26, 1991 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen Hoffman, Ann Klein , Virginia F. Levi (Sec'y), 
Morton L. Mandel, Henry L. Zucker 

------ -- ----- --------- -- ------ ------ --------------------------------------- --

I. Review of Proposals and Site Visits for Support of Major Trainin~ 
Programs 

A. JCC Association 

B. 

The grant and site visit were briefly summarized. It was agreed 
that this proposal is ready for presentation to the MAF trustees on 
August 23. It was suggested that an annual report be required of 
each grantee prior to the release of second and third year funding, 
and that the award letter set forth desired outcomes to be addressed 
in those annual reports . Included in our expectations will be 
acceptance of the grant by the JGC Association board as a commitment 
to continuing the program beyond the three years of funding . We 
will plan to monitor each grant through periodic site visits. 

Jewish Theological Seminary 

Following review of the proposal and site visit, it was agreed to 
recommend this grant to the MA.F board of trustees on August 23. It 
was agreed that an award letter would refer to the commitment of the 
chairman of the JTS board to the centrality of training . The letter 
will also suggest further discussions on how the proposed program 
might be supportive of supplementary schools. 

G. Yeshiva University 

Following revi ew of the grant and site visit, it was agreed that 
this ~rant would be presented to the MAF trustees on August 23. 
It was noted that this proposal reflects the most comprehensive 
planning process of the three, that the potential increase in the 
number of educators trained is the greatest, and that the ne,ed for 
monitoring is most critical. 

* * * * * * 
It was suggested that each institution be called before the award 
letter listing conditions and expectations is sent. It was 
suggested that the letter include reference to our expectation that 
the institutions receiving MAF grants to upgrade training work 
together on content issues. 



CIJE Steering Committee 
August 21, 1991 

Page 2 

-
Assignment 

-
Assignment 

Assignment -

D. Announcement of the Grants 

1. MLM will announce to the CIJE board that the three grants have 
been approved . 

2. VFL will arrange with Jerry Strober to announce the grants to 
the press. 

Other Potential Proposals 

1. It was noted that Brandeis University trains informal educators 
and is interested in working with MAF to enhance that program. 

2. Hebrew Union College is currently undertaking a planning process 
and will be presenting a proposal for support of a program to 
enhance t r a i ning of educators. 

II. Plans for Augus t 29 Board Mee t i ng 

A. Attendance 

It was reported that 22 o f the 27 boa r d members are expected. SHH 
will see t hat the 10 prof essionals present spread themselves among 
the board members during lunch . 

B. Contact with Campe r s 

It was s uggested that we f ocus on a few critical board members in 
advance of the August 29 meeting, and in the future. The following 
assignments were made : 

Charles Bronfman 
Maurice Corson 
Max Fisher 
Charles Goodman 
David Hirschhorn 
Ludwig Jesselson 
Matthew Maryles 
Florence Melton 

SF/MLM 
HLZ 
SHH/MLM 
AR 
SF 
AH 

AH 
AH 

A future agenda item should be the development of the maximum 
structure possible for the camper/counselor approach. 

SF and SHH reported on the i r meeting with Charles Bronfman. They 
noted that he i s very much on board with CIJE, that he was anxious 
for assurance that the Israel experience would be treated in lead 
communities, and that he agreed to participate in the selection of a 
Canadian lead community and to provide his input into the selection 
of the others. It was reported that CRB would like his staff 
involved and was agreed that SHH would explore with him the 
possibility of his bringing Stan Urman to the board meeting. 
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C. Agenda (1 and 2 scheduled for 10-10 : 30) 

1. Welcome and Introductions 

Introduce first time attendees and guests , 
review the meeting book and agenda. (Note 
that the agenda reflects four of the five 
recommendations of the Commission report , 
and that mobilizing community support , the 
fifth recommendation , will be considered a t 
the next meeting.) 

2. Pr ogress Report 

To include the following: 

Summary of activities since the April board 
meeting . 

a. Expansion of senior policy advisors group . 

b. Recruitment of outstanding people to work 
on CIJE agenda (bios in the book) . 

c. Week-long meeting of staff and consultants 
i n Jerusalem (may call on AH to discuss 
some de t ails) -- MLM should have 2-3 
s entences on each participant; note high 
caliber of participants. 

Note importance of the pluralistic natur e 
of the staff. 

d. The search for a CIJE director has begun . 
The Search Committee will meet at noon and 
hopes to have a brief report in the afternoon. 

3. Lead Communities [10 : 30 - 11 :20 ) 

Presentat ion , wi t h s l ides, summariz ing the pape r 
sent out in a dvance, includi ng refe r ence to 
anticipated costs and an indication that 
specifics should be r eady for pres entation at 
the next meeting . 

Page 3 

MLM 

MLM 

SRE 

A question was raised about the possibility of launching the 
lead community project without hav ing presented a budget. It 
was agreed that we will have to be prepared to tell prospective 
lead communities how much the proj ect may cost them , indicate 
that our plan is to provide expertise, set forth what we think 
CIJE may pay for and what lea d communities may be expected t o 
provide , and indicate that this will become more clear as the 
process progresses. 
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f.ignment 

Assignment 

Assignment 

Assignment 

• 

a. The Israel Experience [11:20- 11:30] Charles Bronfman 

SHH will ask CRB to be prepared to 
speak about the role of the Israel 
experience in the lead community process. 

b . Best Practice [11:30-12:15 ) Barry Holtz 

Barry Holtz will summarize his paper. 
SE will work with him with a goal of 
having preliminary costs available to 
report at the meeting. (Prior to the 
meeting, SF will talk with people in the 
gener a l educa t io·n fie ld to explor e the 
possibil ity of an alternative to the 
phrase "best practice." Thi s will be 
d iscussed fur t her on August 28 . ) 

c. Mon itoring, Evaluation and Feedback [12: 15-12 :30 ] AH 

This will be a bri ef presentat i on, p rimarily 
l isting cate gorie s for futu re consideration . 

4. Lunch Break [12 : 30-1 :15) 

5. Building the Profession [1:30-2:00) HLZ & 

HLZ wi l l report on the work of MAF, the grants just Maurice 
approved , and the need for an overall plan so that Corson 
others can participate in support for thi s enabling 
option. He will indicate that we are working with 
Jack Ukele s on how best to approach t he training area. 
Board members will be invited to indi cate any 
items t hey would like to see addres sed in a s trategic 
plan. HLZ will ask Maurice Corson to comment on the 
Wexner Foundation work in thi s area. 

6. Research Capability [ 2:00-2:30) 

Review Isa Aron ' s proposal, summarize main points , 
indicate that we anticipate a major policy component 
to the project. 

7 . Council for Initiatives in Jewish Education (2:30-3:00 ] 

a. Status of Director Search 

Report on outcomes of lunch meeting , 
if appropriate . 

AH 

MLM 
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b. Financial Status 

This will be an oral report, with no 
written reports distributed, and will note 
that we currentl y have sufficient cash 
receipts to cover expenses. 

Page 5 

SHH 

c . Set Dates for 1992 MLM 

Assignment VFL will check the following dates with 
critical board members and, if possible, 
they will be announced at the meeting. 
January 16 (first annual meeting), March 26 , 
August 27, November 5, 1992 

-

8. Concluding Comments [3:20] 

III. Senior Policy Advisors Meeting 

Bennett Yanowitz 

A. It was reported that the senior policy advisors meeting held on 
August 18 was successful. Participation was positive, people felt 
engaged and left better informed. 

B. CIJE Structure 

1. The CIJE executive has the following two groups advising him: 

a. Senior policy advisors--provide access to continental 
players and representatives of a range of interests. They 
serve in an advisory capacity and alert us t o political and 
turf problems. While they do not advance our knowledge 
substantially on content, they are helpful in process 
matters. They provide a useful political outlet and give 
our work a positive spin in the community. 

b. Fellows--think through issues with us . We now have Isa 
Aron, Adam Gamoran, and Barry Holtz working with us in this 
capacity. This group will grow in the future. 

2. The CIJE chair has the following groups working with him: 

3. 

a. The board-- serves a political, policymaking , and financial 
role. 

b. CIJE steering committee--small group of deeply involved 
staff working on day-to-day matters. 

There should also be an enlarged steering committee, including 
someone from outside of Jewish education , for additional advice. 

It was suggested that HLZ invite Herman Stein to serve as an 
advisor from outside the education field. We may also wish to 
consider adding Lee Shulman and an outside educator to the 
group. 



• 
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It was agreed that this is a major agenda item for the CEO, once in 
place. In the meantime , it was agreed that we should select a few 
potential funders and try to bring them more actively on board. 

It was suggested that the CIJE central budget be kept as small as 
possible and that funds be raised primarily for program. We can 
approach a foundation with the notion that lead communities will include 
a component related to their particular interests , request a commitment 
for support of such a component, and request actual funding for those 
communities in which that effort is undertaken. 

It was noted t ha t we risk coming up short on t he core budget . We can 
apportion over head t o specific p r ojects to cover that shortfall. This 
is an i s sue f or f u rther d iscussion in the near future . 

V. It was reporte d that a Torah Umesorah proposal is current l y being 
prepared and may be submitted i n the future. 



0 l"REM•ER INOUSTAIAL CORPORATION 

D ASSIGNMENTS 

S££ IWIM:OIOO IIANUAI. l'OUCY NO. LS 
FOi &UIIWNES I* TME COIIMllOII 

Of ms FOi.ii FOi A fUIICTIOIUI. SCHEOOIE 

• 0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

• 

• 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8. 

9 . 

73890 (R£V I 0186) PRINTED IN U.U 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
in preparation for the August 29 
meeting and send brief report to VFL: 

a. Gerald Cohen 
b . Alfred Gottschalk 
c . S. Martin Lipset 
d. Melvin Merians 
e. Arthur Green 

Work with Barry Holtz to have preliminary 
costs of best practice available to report 
at August 29 board meeting. 

Invite Richard Scheuer to 
serve on t he CIJE board . 

Work with Rabbi Fishman on focusing the 
Torah Umesorah proposal. 

Work with Barry Holtz on developing a best 
practices panel. 

Develop outline for how to proceed with 
educational component of lead communities. 

Work with SF and AH to develop 
concrete means of establishing 
lead communities. 

Develop and maintain list of experts 
on which CIJE can draw. 

Develop master plan for training in 
consultation with Ukeles and others . 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 8/26/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/11/91 8/28/91 

8/21/91 8/28/91 

6/6/91 8/31/91 

5/16/91 9/15/91 

1/23/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

6/19/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 
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0 PREMIER INOUSTRIAL CORPORAT ION 

D ASSIGNMENTS 

S£E IIANAGEMEIIT MANUAl POlJC'I NO. 1,5 
FOR GUIOWNES ON THE COIIIUTION 

OF THIS FORII ~ A AJNCTIONM. SCHEDUlf 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

73890 (REV. 10/86) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
in pr eparation for the August 29 
meeting and send brief report to VFL: 

a . Charles Bronfman - with SHH 
b. David Hirschhorn 
c. I sadore Twersky - done 

Talk with people i n the general education 
field to explore a possibl e a l ternative 
to the phrase "best practice." 

Contact Fl orence Melton regarding 
foundation support for CIJE . 

Send draft of mi nutes of the Jerusalem 
meeti ngs to SHH and SE. 

Send SHH a l ist of suggested members 
of a training oversight committee . 

Contact befor e and after each 
Board meeting: 

a. Charles Bronfman - with MLM 
b . David Hi rschhorn 

Invite Rabbi Twersky to prepare an 
an oped piece . 

FOX ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 8/ 26/91 

DATE 
ASSIGNED 
STARTED 

DUEOATE 

4/11/91 8/28/91 

8/21/91 8/ 28/91 

2/ 11/91 8/ 30/91 

7/26/91 8/ 31/91 

3/20/91 ongoing 

8/ 21/91 ongoi ng 

10/30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 "'RE MIER •NOUSTRIAI... CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SU IWIA6DIDIT IWIUAL POUCT 110. 8.5 
f0a GOIOEIJICD 011 TllE COIUU1l0II 

Of nus f-Oltll Rll I IUNCTIOIUI. SCHEDULE 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

• 

• 

73890 (11£V. 10186) l'IIINT£D IN U.S.,.. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
in preparation for the August 29 
meeting and send brief report to VFL: 

a. David Arnow 
b. Ludwig Jesselson 
c. Matthew Maryles 
d. Florence Melton 
e. Norman Lamm - done 
f. Esther Leah Ritz - done 
g. Ismar Schorsch - done 

Contact before and after each 
Board meeting: 

a. Ludwig Jesselson 
b. Matthew Maryles 
c. Florence Melton 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

DATE 8/26/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/11/91 8/28/91 

8/21/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION 

SE£ IIAICA&EIIOO MAIIUAl NM.ICY NO. 1.5 
FOR GIIIOEI.INES Oft THE COlll'I.ETION 

OF THIS FOtll FOR A FUNCTIONAL SCHEDUll 

COUNCIL STEERING COMMITTEE • 0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

• 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9. 

• 10. 

7;!f90 (Rtv, 10186) PRINTED IN U,s.A 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Explore with Bronfman the possibility of 
bringing Stan Urman to the August 29 
Board meeting. 

Ask CRB to speak about the role of the 
Israel experience in the lead community 
process. 

Contact the following board members 
in preparation for the August 29 
meeting and send brief report to VFL: 

a. Charles Bronfman - with SF 
b. Irwin Field 
c . Max Fisher 
d . Norman Lipoff 
e. Mark Lainer 
f. Bennett Yanowitz 

Talk with Eli Evans about CIJE funding. 

Arrange to place on the GA agenda a 
meeting of communities i nvolved in CJF 
Jewish Continuity Commission, 
conducted by CIJE. 

Talk with new Koret Foundation director 
about CIJE funding. 

Follow up with Sid Clearfield regarding 
advisor from organization of national 
youth directors. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Talk to Jon Woocher about consultants 
to work on benefits package . 

Contact before and after each 
Board meeting: 

a. Max Fisher - with MLM 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 8/26/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/21/91 8/26/91 

8/21/91 8/26/91 

4/11/91 8/28/91 

6/6/91 9/15/91 

6/6/91 9/15/91 

6/6/91 9/15/91 

2/11/91 9/15/91 

8/7/90 9/ 1/91 

3/20/91 ongoing 

8/21/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTRIAL. CORPORATION 

D ASSIGNMENTS 

SU IIANA6DIOIT IWIUAI. ,ru;r NO. 1.5 
FOR GUIOEIJNES ON THE COllf'lf'IION 

OF TltlS FORII FOIi A flJNCTIOIIAI. SCHEDUl£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

11. 

12. 

13. 

14 . 

15 . 

16. 

17. 

18. 

73890 (REV. 10/86) PRINTED IN U.U 

ORIGINATOR 

DESCRIPTION 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet with Abramson, Gurvis, Rotman, Shrage , 
Syme and Woocher to determine how to proceec 
on community organization side of lead 
communities. 

Follow up with Cummings Foundation. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

Consider inviting Bud Goldman to serve 
on the CIJE Board. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months t o pres ent and 
discuss the final report. 

Work with staff at CJF to set up an of fice. 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

6/6/91 

4/11/91 

8/7/90 

1/23/91 

3/8/91 

SHH 12/14/90 

SHH 8/22/90 

SHH 11/28/90 

DATE 8/26/91 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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• 
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0 "'AEMIEA INOUST .. IAL C0"'"'0"'ATION 

D ASSIGNMENTS 

SEE IWIAGOIEIIT IIAIIUAL l'OUCY NO. 8.5 
fOR GUIOWN!li ON THE COIIPlfJIOff 

OF THIS fORII fOtt A RJNCTIONAL SCHEDULE 

LI ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4 . 

73890 (REV. 10186) PRINTS) IN U.SA 

ORIGINATOR 

DESCRIPTION 

Check possible dates for future Board 
meetings with critical Board members. 

Arrange with Jerry Strober to announce to 
the press the three grants approved by CIJE . 

Remind Martin Lipset to submit an 
update report on progress with the 
CJF data. 

Work with SHH on logistics for a CJF-CIJE 
meeting at the GA . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 8/26/91 

DATE 
ASSIGNED 
STARTED 

OUEOATE 

8/21/91 8/26/9] 

8/21/91 8/28/9] 

7/ 26/91 8/31/91 

6/6/91 10/31/91 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 l"REMIEA INOUSTAIAL CQRl"ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SH IIANAGEIIIEIIT MANUAi. roucT NO. lS 
FOR GUIDEUNES °" THE COIIP!rnON 

Of THIS FORII FOa l FIJNCTIOIW SCHEDIJUE 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

73890 {REV. 10186) P!UNTEO IN USA 

ORIGINATOR 

OESCRIPTION 

Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

Talk with Mark Lainer about support 
for CIJE from his family . 

Talk with Bill Berman about his 
participation in funding for CIJE and 
invite him to serve on the CIJE board . 

Call Lester Crown to request support 
for the CIJE . 

Consider means of upgrading financial 
capability of foundation staff . 

VFL 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 8/26/91 

DATE COMPLETED 
ASSIGNED OUE DATE OR REMOVED 
STARTED DATE 

5/8/91 8/ 29/91 

2/27/91 9/15/91 

5/8/91 9/ 15/91 

1/23/91 TBD 

1/23/91 TBD 



• 

• 

• 

0 PREMIER INDUSTRIA L CORPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SU IIANAC£MENT MANUAi. l'OUCY NO. U 
FOR 6UIDWMEli OM THE COllll'lfTlOII 

Of nus FORM FOtt A FIJMCTlOIIAl SCHEDl/l.E 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE. ROTMAN AS SIGNMENTS 

NO. 

1. 

2 . 

73890 !REV. 10186) PRINTED IN U.U. 

ORIGINATOR 

DESCRIPTION 

Contact t h e following board members 
in prepar ation for the August 29 
meeting and send brief report to VFL: 

a . Charles Goodman 
b . Lester Pollack 

Contact before and afte r each 
Board meeting. 

a, Charles Goodman 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

DATE 8/ 26/91 

DATE 
ASSIGNED 
STARTED 

DUEDArE 

4/11/91 8/28/91 

8/21/ 91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INCUSTRIAL. CORPORATION 

D ASSIGNMENTS 

lli IIWIMEltOO IIANUAL POIJC't NO. U 
FOR GUIOWNES ON THE COMPllTKIN 

OF THIS FORM FOR A flJNC'TIONAI. SCHEDUl£ 

• D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (REV. 10/86) P!UNTEO IN U.s.A. 

ORIGINATOR VFL DATE 8/26/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact the following board member JW 4/11/91 8/28/91 
in preparation for the August 29 
meeting and send brief report to VFL: 

a . Neil Greenbaum 

• 

• 

I 



0 i:>RE:MlEl'I INDUSTRIA L CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IIANAGOIOO IIANUAI. NlUC\' NO. 1.5 
FOR 6Ulf>RJNES ON THE tollPrnlON 

OF THIS FORII FOR• FUNCTtollM. SCHEDUl.1 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

• 4. 

5. 

6. 

• 

73890 (REV. 10/86) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Ask Maurice Corson to comment at the 
August 29 Board meeting on the Wexner 
Foundation work in the area of 
building the profession. 

Contact the following board members 
in preparation for the August 29 
meeting and send brief report to VFL: 

a. John Colman - done 
b. Maurice Corson 
c. Thomas Hausdorff 

Follow up with MLM about his CIJE 
assignments , 

Yith Mlli, invite Heinz Eppler to serve 
on the CIJE board . 

Follow up on a proposal for funding from 
ArnowjYeiler family. 

Contact before and after each 
Board meeting: 

a. Maurice Corson 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITJALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 8/26/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/21/91 8/26/91 

4/11/91 8/28/91 

7/3/91 9/10/91 

6/6/91 9/15/91 

4/26/91 9/30/91 

8/21/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



. -· DRAFT 9/13/91 
Agenda 

CIJE Teleconferen ce 
Mon., Sept 16, 1991 - 8:30 a.m. 

Participants: Jerusalem - SF, AH; Cleveland - SHH , HLZ, VFL, AGK 
Rockville - SE 

Assignment 

[Minutes and Assignments of 8/29/ 91 have been drafted, but aren't 
yet finalized. I suggest we skip and move to agenda.] 

I. Lead Communities 

A. Status of SE/AH paper clarifying the concept 

B. Status of discussions with Jack Ukeles 

C. Where do we go from here? Timetable . 

II. Best Practices 

A. Status of Holtz proposal 

B. Advisory committee t o work with Holtz 

C. Report on approach for Crown support 

D. Timetable 

III. Building the Profession/Training 

A. Status of specifications for strategic plan proposal 

B. Proposed Step 2: Get reactions of JCCA, J ESNA, others 

C. Proposed Step 3 : Invite Roy Feldman and/ or someone 
suggested by JCCA or JESNA to submi t prop osal 

D. Timetabl e 

IV . Monitoring , Evaluation and Feedback 

A. Status of proposal from Adam Gamoran 

B. Timetable 

V. Research Capability 

A. Status of discussions with Isa Aron 

B. Has MLM spoken with Hirschhorn re funding? Who 
will follow up with MLM? 

C. Timetable 

SHH 

SF 

SHH 

AH 

AH 

AH 



VI. Mobilizing the Community 

A. To be on 1/16 agenda . What should we do now to get 
moving on this? 

VII. Camper Contacts (To follow mailing of minutes?) 

A. See attached list of assignments 

B. Items to be discussed 

1. Status of Lead Communities 
2. Proceeding with Best Practices 
3. Outreach to foundations 
4. Plans for GA 
5. Plans for Jan. 16 meeting 
6. Other? 

C. Timetable 

VIII . Communications 

A. Suggestion to prepare newsletter 

B. First written annual report 

1. Who should draft? 
2. Items to cover 
3. Timetable 

IX . Plans for GA Program 

X. Update on Planner search 

XI . Status of proposals and prospective proposals 

A. Hebrew Union College 

B. Reconstructionist Rabbinical College 

C. University of Judaism - Wilstein Institute 

D. Ramaz School 

F. Jewish Heritage Video Collection 

G. Torah Umesorah 

XII . Set future tel econs - weekly? 

HLZ 

VFL 

SHH 

SHH 

SHH 

SHH 

SHH 



. 9/13/91 
CIJE Board Members - Camper Assignments 

Name Counselor Priority 

David Arnow AH 

Charle.s Bronfman AH 

Gerald Cohen SRE 

John Colman HLZ 

Maurice Corson HLZ 

Irwin Field SHH 

Max Fisher MLM 

Charles Goodman SHH/MLM 

Alfred Gottschalk SF 

Arthur Green SRE .il Greenbaum SHH 

Thomas Hausdorff SHH 

David Hirschhorn SF 

Ludwig Jesselson MLM 

TP = Top Priority 

TP 

TP 

TP 

TP 

TP 

TP 

TP 

TP 

TP 

Name Counselor Priority 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

S. Martin Lipset 

Morton Mandel 

Matthew Maryles 

Florence Melton 

Melvin Merians 

Lester Pollack 

Esther Leah Ritz 

Ismar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

SHH 

AH 

SHH 

SRE/ SF 

SRE 

SRE 

SRE 

AR 

AH 

AH 

SF 

SHH 

TP 

TP 

TP 

TP 

TP 
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MINUTES: CIJE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: September 16, 1991 

DATE MINUTES ISSUED: September 20, 1991 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Ann G. Klein, Virginia F . Levi 
(Sec'y) , Henry L. Zucker 

COPY TO: Morton L. Mandel 

------- ---- ------ --- --- --- --------- --- ------ --- ---- --- ------- -------- --- --- ---

I . Status of Work on Lead Communities 

The purpose of this discuss i on was to clarify whe r e we are with the 
development of the concept of lead communi t i es, what needs to he done 
to get out an RFP, and what s t eps must be t aken s o t hat we are ready to 
move with lead communi ties once t hey ar e selected. 

It was suggested that we need a detailed plan of what must be done to 
get from whe r e we a r e today to the selection of lead communities. The 
preparation of an RFP is dependent on t he criteria t o be used for 
selection of lead communities . 

The planning process could begin with t he questions outlined by SE in 
her memorandum of September 12. We might turn to Jack Ukeles to spell 
out the answe r s to tbe questions, the result of whi ch would be 
agreement on t he mi x of communities we seek, h ow to encourage 
applications f r om t h ose communiti es, e l igibility r equirements, and a 
timeline . The planning process would be the first s tep in 
implementation of the lead community concept. 

It was suggested that Ukeles serve as the planner £or this process, 
responsible to see that we progress through the various steps. He 
would work very closely with the team, seeking input at each step. It 
was agreed that we have answers, or the beginnings of answers, to many 
of the questions raised by SE . Ukeles' first step would be to review 
all that has been written on the CIJE plans for lead communities and to 
pull out the answers which already exist. In addition, there will be 
some for which answers have begun to be developed, and others which 
require careful additional work. 

While t h is may appear to be a long , invol ved process, it may appear to 
be more manageable once step one has been t aken and we have an approach 
outlined and before us . 



CIJE Steering Committee Teleconference 
September 16, 1991 

Page 2 

Assignment 

Assignment 
Assignment 

Assignment 

-

Assignment 

e gnment 

II. 

In further discussion it was suggested that what we would seek from 
Jack Ukeles is a mapping of the lead community concept , from beginning 
to end. This would involve the development of a feasible, rational 
plan with timelines, including the answers to the open questions and an 
approach to both content and process. SE and AH would work closely 
with Ukeles and would bring questions to the Steering Committee as they 
arise. Included in this planning would be a consideration of costs and 
what the CIJE will need to provide as well as what each community will 
be expected to contribute. Also to be included will be a clarification 
of what a lead community must have when it comes to the table and what 
can be covered in the early days following selection. 

It was suggested that SE draft a job description for Ukeles and fax it 
to AH on 9/16, that AH provide her reaction and feedback on 9/17 and 
that a finished draft be submi tted to SHH no later t han 9/19. SE will 
be in touch with Ukeles regarding the content we seek . SHH will be in 
touch to work out financial arrangements . 

Update on Best Practices 

SF and SE met with Barry Holtz , who was to prepare a revised proposal 
for submission as soon as possible. SE will follow up with Holtz and 
find out the status of the revised proposal . An advisory committee for 
the project will be identified following the submission of the revised 
proposal. 

It was reported that Jonathan Woocher has been in touch with the Crown 
Foundation and that there is potential interest in supporting this 
project. Following a reaction from Susan Crown to a note of inquiry 
from JW, if there is evidence of continued interest, JW and SHH will 
schedule a meeting with Susan Crown. 

III. Building the Profession/Training 

IV. 

There was nothing to report on the development of specifications for a 
strategic plan proposal. It was suggested that this assignment wait 
until the lead communities planni ng process is under way . 

It was suggested that even before the development of a strategic plan, 
it is important that we proceed with the in~service education piece. 
It is important that we begin now to prepare the t raining institutions 
to play a role in in-service training within the lead communities . It 
was suggested that SE begin to draft a plan for the role of HUC, JTS, 
YU, and JCCA in supporting both lead communities and the best practices 
project. 

Monitoring, Evaluation and Feedback 

It was reported that Adam Gamoran has been asked to prepare a budget. 
SE will follow up on 9/19. In the meantime, Gamoran is working on this 
project . 
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A. A list of campers and assigned counselors was reviewed and approved 
as representing current assignments. 

Assignment B. It was agreed that SE will draft an interview schedule for review 
at the next tel econference. It is to cover the following i ssues : 

-

• 

1. Status of l ead communities . 

2 . Work on best practices . 

3 . Accomplishments to date ( resear ch , moni t oring, funding 
poss ibil i ties, etc.). 

4 . Plans f o r the GA. 

5. Outreach to f oundations ( to be di scussed where appropriate). 

6. Confirmation of plans fo r 1/16 meeting. 

C. It was agreed that c ontacts wi th camper s should be made following 
the distribu tion of minutes of the August board meeting . 

X. Communications 

Neither of t he suggesti on t o prepar e a newsletter nor discussion of a 
first annual report was di scussed. 

It was suggested that a list of invitees to the January 16 annual 
meeting be devel oped so that inv itations can be sent in early October. 

XI . Future Meet i ngs 

Future meetings are schedul ed as follows: 

Wednesday, September 25 - 10:00 a.m. 
Thursday, October 10 - 10:30 a . m . 



• 
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0 ,::,REMIEA N0U$TR1AL COR"ORATION 

D ASSIGNMENTS 

Sff IIAIIAGEIIEIIT IWIUAl l'OUC'f IIO. U 
RJI QIIDWND OIi Tit( COIIP\f11011 

Of llllS Rllll fotl l FUIICTIONAI. SCltEDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/ OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

738900t(Y 10186)PIUNTCDfN Us.A. 

ORIGINATOR 

DESCRIPTION 

With AH, prepare a job description for 
Jack Ukeles, then submit finished draft 
to SHH. 

Contact Ukel es regarding the content of 
Lead Communities assignment. 

Follow up with Adam Gamoran on project 
budget. 

Follow up with Barry Holtz about revised 
proposal on Best Practices. 

Draft a camper interview schedule 
for review at next teleconference. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Arthur Green 
c. S. Martin Lipset 
d. Matthew Maryles TP 
e. Florence Melton TP 
f. Melvin Merians TP 

Prepare a Lead Communities timeline and 
contact JW and AR for the role of JESNA 
and JCCA in the implementation process. 

Prepare status reports on training, 
research, and best practices. 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant. 

Draft a plan for the role of HUG, JTS, 
YU, and JCCA in supporting both lead 
communities and best practices . 

Work with Barry Holtz on developing a best 
practices panel. 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 9/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/16/91 9/19/91 

9/16/91 9/20/91 

9/16/91 9/19/91 

9/16/91 9/20/91 

9/16/91 9/24/91 

8/29/91 9/30/91 

8/28/91 0/15/91 

9/3/91 0/15/91 

9/3/91 0/15/91 

9/16/91 0/31/91 

1/23/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 Pca,EMIER INOUSTAIAL CORPORATION 

D ASSIGNMENTS 

$EE IWIMal.!:NT IIAIIIW. POIJC'f NO. LS 
Fill &UllBJIIES 011 THE COIIMIOII 

OF THIS Rlhl RII A FUIICTlOIW. SCHIDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE 

73890 (REV ICV86) PRINTED IN I.I.SA 

ORIGINATOR 

NO. OESCRIPTION 

12. Develop outline for how to proceed with 
educational component of lead communities. 

13. Work with SF and AH to develop 
concrete means of establishing 
lead communities. 

14. Develop and maintain list of experts 
on which CIJE can draw. 

15. Develop master plan for training in 
consultation with Ukeles and others . 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

4/11/ 91 

4/11/91 

4/11/91 

6/19/ 91 

DATE 9/20/91 

DUE DATE 

ongoing 

ongoing 

ongoi ng 

ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 <>AEMlEl'I lNOUSTl'l•Al. COl'l<>Ol'IATlON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

S£t IWIAGEMOO 1W1UA1. POUCY 110. l5 
fOI QlllWND 011 Tit( COIIIMIOII 

Of THIS Rllll Al« • FUIICTUM. SCHEIJCJU 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

73890 (Rtv 10/86) PIIIIITEI> Ill U $A 

ORIGINATOR 

DESCRIPTION 

Send draft of minutes of the Jerusalem 
meetings to SHH and SE. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk TP 
b. David Hirschhorn TP 
c. Isadore Twersky TP 

Suggest an advisory committee to work 
with best practices team. 

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a training oversight committee. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 9/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/26/91 9/25/91 

8/29/91 9/30/91 

8/28/91 0/15/91 

8/28/91 0/31/91 

3/20/91 ongoing 

10/30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTAIALCOAPORATIDN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

$££ liANAG[litJif IIANUAJ. P0UCY NO. I .S 
FOR GUlOaJND OM THE COlll'\£!10N 

OF THIS FORM FOR A FUNCTION.II. stltEDUll 

COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

73890 (REV. IMl6) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

With SE, prepare a job description for 
Jack Ukeles. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a . Charles Bronfman TP 
b. Norman Lamm 
c. Esther Leah Rit z 
d. Ismar Schorsch TP 

With SE, clarify what we need from a 
planner in the area of t r aini ng, r eview 
with JESNA and J CCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant . 

Report to Barry Chazen on the CIJE board 
mee t ing, and discuss CRB support f or 
Lead Communities . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 9/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/16/91 9/ 19/ 91 

8/ 29/91 9/30/91 

9/ 3/91 110/ 15/91 

9/ 28/91 110/15/91 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 "l=IEMIER INDUSTRIA L. C OR,,O l=IATIO N 

D ASSIGNMENTS 

SC£ IWIAGEIIEIIT IWIUAl l'OUCT NO. 15 
Rll GUIOWNEli Dll 1H£ COMl'L£T10II 

Of THIS FOIM FOi A RIIICTIONAL SCHEDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

73890 (IIE'I 10186) l'l!IN1(1) IN U.5.A. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Work out financial arrangements of 
consultation with Jack Ukeles. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Goodman - with MLM TP 
b. Tim Hausdorff TP 
c. Mark Lainer 
d. Norman Lipoff 

Follow up with Sid Clearfield regarding 
advisor from organization of nat ional 
youth directors . 

Follow up with Henry Koschitzky about 
CIJE funding and about board membership. 

Work with Jon Woocher on plans for GA. 

With JW, work with Susan Crown on 
possible Crown support for best practices 
project. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Talk to Jon Woocher about consultants 
to work on benefits package. 

Talk with Eli Evans about CIJE funding. 

Talk with new Koret Foundation director 
about CIJE funding. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board . 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceec 
on communi ty organization side of lead 
communities. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 9/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/16/91 9/20/91 

8/29/91 9/30/91 

2/ 11/91 9/30/91 

6/17/91 9/30/91 

9/17/91 10/15/91 

8/ 28/91 10/15/91 

8/7/90 12/1/91 

3/20/91 ongoing 

6/6/91 TBD 

6/6/91 TBD 

6/6/91 TBD 

4/11/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTRIAI.. CORPORATION 

D ASSIGNMENTS 

:SU: IWIAGIIIEIIT IWIUAl POOCY IIO. LS 
~ 6UfOWllD ON TIIE COllll'UTIOII 

OF THIS FORM FOIi A FUNCTIONAL SCIIEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

13. 

14. 

15 . 

16. 

17. 

18. 

19. 

73890 (REV. 10186) l'l!INTEO IN USA 

ORIGINATOR 

DESCRIPTION 

With SE, invite Richard Scheuer to 
serve on the CIJE board. 

Foll ow up with Cummings Foundation. 

Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

Consider inviting Bud Goldman to serve 
on the CIJE Board . 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

6/ 6/91 

8/7/90 

1/23/91 

3/8/91 

2/14/90 

8/22/90 

1/28/90 

DATE 9/20/91 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTR IAL CORPORATION 

D ASSIGNMENTS 

SU IIANM;OIEIIT IIANUQ. P0UCT NO, 1.5 
FOR GIJIDEIJIID ON Tl!( COMl'l£IION 

Of TIIIS FOIII FOi A FUNCTIOIUI. SCHEDUU 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

73890 (REV 10/86) Pl!INTEO IN USA 

ORIGINATOR VFL DATE 9/20/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

l. Remind Martin Lipset to submit an VFL 7/26/91 9/30/91 
update r eport on progress with the 
CJF data . 



0 "'"'EMtER INOUSTFIIAL CO.,POFIAT10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION 

SEE IWIMiEIIEIIT IIANIJAL POIJC'I IIO. I.S 
R>I GUIDWll!l DII THE COIIPI.ETIDII 

Of THIS fOIIII FOIi A FUNCTIONAi. satEIJUL[ 

COUNCIL STEERING COMMITTEE • D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

• s. 

6. 

7. 

• 

73890 (REV 10186) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. 
b. 
C. 

Max Fisher TP 
Charles Goodman - with SHH 
Ludwig Jesselson TP 

TP 

Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

Talk with Mark Lainer about support 
for CIJE from his family. 

Talk with Bill Berman about his 
participation in funding for CIJE and 
invite him to serve on the CIJE board . 

Talk with David Hirschhorn about support 
for research project and about meeting 
with SE to discuss. 

Call Lester Crown to request support 
for the CIJE . 

Consider means of upgrading financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

Ml.M 

MLM 

Ml.M 

MLM 

Ml.M 

MLM 

MLM 

DATE 9/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 9/30/91 

5/8/91 10/8/91 

2/27/91 10/8/91 

5/8/91 10/8/91 

8/28/91 0/15/91 

1/23/91 TBD 

1/23/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER ""0US1"RIAL CORPORA1"10N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION 

SU IWWiEIIOO IWIUAI. l'OUC't NO. &.S 
fOt GUl>EIJNES ON TII£ COlll'l£TIOII 

Of THIS FOIII RII A FUIICJIOIIAL 3CH£DUU 

COUNCIL STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

73890 (R[V 10186) PRIHT£D IN U.U 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Irwin Field 
b. Neil Greenbaum TP 
c . Lester Pollack 
d . Bennett Yanowitz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 9/20/ 91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 9/ 30/91 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER IN DUSTRIA L. COR <=>ORATION 

D ASSIGNMENTS 

SE£ MWCEMEHT MANUAi. POIJC'I NO. l5 
FOR &OIDWNES ON THE COIIPI.EllON 

OF THIS Fotll FOR A FUNCTIONAL SCHE0Ul£ 

D ACTIVE PROJECTS FUNCTION COUNCIL STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 {REV. 10186) PRINTED IN U.S.A. 

ORIGINATOR VFL DATE 8/ 26/ 91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With SHH, work with Susan Crown on JW 9/ 28/ 91 1 0/ 15/ 91 
possible Crown support for best practices 
pr oj ect . 



• 

• 

• 

0 PF!EMIEA •NOUSTAIA l. COAPOAATION 

D ASSIGNMENTS 

SEE IWIAGOIOO IIAIIUM. l'OUCT IIO. l5 
fOl QIIDWNES OIi l1f[ COlll'lfTlOII 

Of THIS fOIII FOi A FIIIICTIDIIAI. SCHEIIW: 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION COUNCIL STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

73890 (REV 10/96) ~INT[l) IN U.$.A. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson TP 

Ask Avraham HaCohen whether Buddy Silberman 
or Henry Taub is the appropriate person 
to invite on CIJE board. 

Talk with Rotman, E. Robinson, Schiff and 
Silberman about a professional to work 
with us on a benefits package. 

Follow up on a proposal for funding from 
Arnow/Weiler family . 

With MLM, invite Heinz Eppler to serve 
on the CIJE board. 

Oversee the process for contacting 
foundations regarding a set-aside for 
Jewish education. 

Follow up with M1M about his CIJE 
assignments . 

VFL 

PRIORllY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 9/20/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 9/30/91 

7/9/91 9/30/91 

9/3/91 9/30/91 

4/26/91 0/15/91 

6/6/91 TBD 

9/3/91 ongoing 

7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



- MINUTES : CIJE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: September 25, 1991 

DATE MINUTES ISSUED: September 27, 1991 

PRESENT: Shulamith Elster, Seymour Fox, Annette Hochstein, 
Stephen H. Hoffman, Ann G. Klein, Virginia F. Levi 
(Sec 'y) , Henry L. Zucker 

COPY TO : Morton L. Mandel 

------------------------- -------- ------------------------- --- -------------- -- -

I. The minutes and assignments of September 16 were reviewed. 

Assignment A. Sam Fisher, the new international director of BBYO, will be invited 
to serve as a senior policy advisor representing national youth 
directors. 

-
Assignment 

-

B. HLZ has spoken with Bob Hiller, who remains interested in the 
concept of a portable benefits package. John Colman has been 
invited to chair an advisory committ ee on this s ubject and will 
meet with MLM and HLZ in early October to launch this project. 

C. When SF makes his camper call to Lipset, he will inquire about 
progress on analysis of the CJF data. 

I I . Lead Communities 

A. SHH reported having met with Jack Ukeles to review the job 
description drafted by SE and AH and to discuss JU ' s assignment . 
They agreed that JU will work on the development of Lead 
Communities and on the notion of funding Lead Community work by 
individual components. JU is to submit a proposal by 9/27, 
including his understanding of the assignment, an estimate of the 
time it will take to accomplish. and a proposed fee. It is 
anticipated that he will have a timeline and general approach 
completed by mid-November and that the project will be completed by 
the end of December. His approach will be to describe the various 
components of the Lead Community project as if for a handbook on 
Lead Communities. It was noted that this project will put us about 
90 days behind the previously projected timetable. 

It was suggested that SE, SF, AH and SHH should stay in close touch 
with JU through regular teleconferences in order to share work 
being done on content areas, to respond to JU's basic questions, 
and generally to provide guidance and keep this process in focus. 



-
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Assignment 
B. An annual report should be prepared for presentation at the 

January 16 meeting. SF will prepare an outline of topics to be 
covered and submit it to SHH, who will take the lead in writing. 

-

C. The guest list for the January 16 meeting should include: 

1. commissioners 
2. CIJE board members 
3. senior policy advisors 
4. all invitees to the final Commission meeting 
5. foundation trustees and directors 
6. people from general Jewish education 
7. people from the groups represented by senior policy advisors 

The issue of whether luncheon wi l l be served to the entire group or 
to the CIJE board r emains open. 

The progr am f or the annual meeting should include the following: 

1. the set -as i de announcement 
2 . annua l progress report 
3. possibly a sensitive treatment ,o f t he CJ F study as it relates 

to our work 
4 . we hope to be ready to intr oduce a new executive 

X. Plans for the GA 

Arrangements with Lee Shulman for the November 21 presentation have 
Assignment been made . SE will see t hat background materials on the research 

project are sent to Dr. Shulman in advance. It was suggested that 
arrangements be made for Shulman to meet with MLM and lay people or 
that we arrange a meeting of council members or commissioners who will 
be present. This will be considered further. 

XI. Update on Planner Search 

SE was scheduled to meet with the current candidate on 9/25. VFL will 
fax her resume to SF and AH. 

XII . Scheduled Meetings with CRB Foundation 

AH is scheduled to meet wi t h the CRB Foundation in Montreal at the 
beginning of October. She will be talking with them about establishing 
an Israel experience component in Lead Communities. This will include 
work with Barry Holtz on best practices and with Adam Gamoran on 
monitoring and evaluation. It was suggested that a joint planning 
committee be established, to include CIJE representatives . CRB staff 
would chair this and would take total responsibility for Israel 
experience work in the Lead Communities . 
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It was also suggested that a CRB representative--probably Barry 
Chazen--be appointed to the senior policy advisors of GIJE. No action 
will be taken on this until after AH's meeting in Montreal. 

If questions are raised regarding the cost, AH will suggest that the 
planning phase can be accomplished either with the use of CRB staff or 
with consultants whom they would pay. The cost of implementation is 
dependent on CRB objectives in each Lead Community. 

XIII. Future Meetings 

Future meetings of this group were scheduled as follows: 

Thursday, October 10 - 10:30 a.m . (SE will participate from New York) 
Monday, October 21 - 8 : 00 a .m. 



• 

• 

0 PAEMIEA INOUSTAIAL. COAPOAATION 

0 ASSIGNMENTS 

SEE IIAIIAWIOO IIAIIUAL IPOUCI' NO.. l5 
FOR GUIOWNES ON THE COMl'l£TION 

Of nus R)tll rot A FUIICTIONM. SClfEOOU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDllJLE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

10. 

11 . 

73890 (REV. 10/86) PftOO'ED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Work with AH to draft a camper interview 
schedule. 

Prepare a two-page summary of Isa Aron's 
proposal to send to David Hirschhorn when 
appropriate. 

Follow up with Adam Gamoran on project 
budget. 

Contact the following board members 
as f ollow up to the August 29 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Arthur Green 
c . S . Martin Lipse t 
d. Matthew Maryles TP 
e. Florence Melton TP 
f. Melvin Merians TP 

Prepare a Lead Communiti es timeline and 
contact JW and AR for the role of JESNA 
and JCCA in the implementation process. 
Stay in touch with Ukeles regarding this. 

Prepare status reports on training , 
research, and best practices. 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

Call Sara Lee, Bob Hirt and Art Rotman 
about support for i n-service training in 
Lead Communi ties. 

Draft a plan for the rol e of HUC, JTS, 
YU, and JCCA in supporting both lead 
communities and best practices. 

Send backgr ound materials on research 
project to Lee Shul man in advance of 
November 21 GA presentation. 

Work with Barr y Holtz on developing a best 
practices panel. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

9/16/91 

OUEDATE 

10/2/91 

9/25/91 10/2/91 

9/16/91 10/7/91 

8/29/91 10/15/91 

8/28/91 10/15/91 

9/3/91 10/15/91 

9/3/91 10/15/91 

9/25/91 10/15/91 

9/16/91 10/31/91 

9/25/91 10/31/91 

1/23/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

o """'EMIER INOUSTRIA L co .... o .. ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 
73890 (REV 10186} PIIMEO IN Us.A 

ORIGINATOR 

NO. DESCRIPTION 

12. Develop outline for how to proceed with 
educational component of lead communities. 

13. Work with SF and AH to develop 
concrete means of establishing 
lead communities. 

14. Develop and maintain list of experts 
on which CIJE can draw. 

15. Develop master plan for training in 
consultation with Ukeles and others . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

4/11/91 

4/11/91 

4/11/91 

6/19/91 

S£E IWOSDIOO IWIUM. POUC'f NO. LS 
fOl lllllDELINES OIi TIil COlll'I.EllOII 

Of TIIIS fOD FOa a fUIICl10IW. SCIIEDIIU 

DATE 9/27 /91 

DUE DATE 

ongoing 

ongoing 

ongoing 

ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAEMIEA INOUSTA•A L COAPOAATION 

0 ASSIGNMENTS 

SU IWIA6£1100 IIAlftlAl f'Ol£T 110. LS 
Ria GUIOOJNES ON 111£ COIIPl£TlOII 

Of TlllS I0-11 FOi A IVIICTIOIIM. SCHCIIUI.[ 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 Ol('Y 10186) PIIWT£D IN US.A. 

ORIGINATOR 

DESCRIPTION 

Prepare an outline of topics to be 
covered in annual report for 1/16 meeting 
for use by SHH. 

Send draft of minutes of the Jerusalem 
meetings to SHH and SE. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Alfred Gottschalk TP 
b. David Hirschhorn TP 
c. Isadore Twersky TP 

Ask Lipset about progress on analysis of 
CJF data. 

Suggest an advisory committee to work 
with best practices team. 

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a training oversight committee. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/25/91 ~0/10/91 

7/26/91 ~0/15/91 

8/29/91 ~0/ 15/91 

9/25/91 ~0/15/91 

8/28/91 [ 0/15/91 

8/28/91 [0/31/91 

3/20/91 ~ngoing 

COMPLETED 
OR REMOVED 

DATE 

SF :0/30/90 TBD 



0 PREMIER INOUSTRIA L CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IWIAGEMOO IIAIIUAl POUCY NO. &.5 
FOi QIIDWIIES 011 TNE COIIMIOII 

OF 11tlS Rllll FOi A RIIICIIOtW. SCltEllUU 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

• 

• 

13890 (RO' IOl86) - TEO IN U .$.A. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Bronfman TP 
b. Norman Lamm 

c. Esther Leah Ritz 
d. Ismar Schorsch TP 

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 10/15/9 

9/3/91 10/15/9 

COMPUTED 
OR REMOVED 

DATE 



0 PAEMIE"' INOUSTAIAL. COl'aPO .. ATION 

D ASSIGNMENTS 

SH IIANAGE1100 IIANUAI. POUCY NO. &.5 
fOR GUIOEUIIES ON lliE COflll'UTIOtl 

OF THI$ fORII fOR A FIJNCTIOIW. SC!tEl>Ull 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

• 

NO. 

1. 

2. 

3. 

4 . 

5 . 

6. 

7. 

8. 

9 . 

10. 

11. 

• 12. 

73890 (REY. I 0186) PIIINTED IN U.5A 

ORIGINATOR 

D·ESCRIPTION 

IMMEDIATE ACTION 

Revi ew Isa Aron's proposal and determi ne 
what steps are necessary to attain 
approval. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Goodman - with MI.M TP 
b. Tim Hausdorff TP 
c. Mark Lainer 
d. Norman Lipoff 

Follow up wi th Henry Koschitzky about 
CIJE funding and about board membership. 

Work with Jon Woocher on plans for GA. 

With JW, work with Susan Crown on 
possible Crown support for best practices 
project. 

Recruit a chief professional officer. 

AS TIME PERMITS 

Talk to J on Woocher about consultants 
to work on benefits package. 

With JW, schedule a meeting with Crown to 
discuss support for best practices project . 

Talk with El i Evans about CIJE funding. 

Talk with new Koret Foundation director 
about CIJ E funding . 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board . 

Meet with Abramson , Gurvis, Rotman , Shrage , 
Syme and Woocher to determine how to proceed 
on community organization side of lead 
communities. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/25/91 10/4/91 

8/29/91 10/15/91 

6/17/91 10/15/91 

9/17/91 10/15/91 

8/28/91 10/15/91 

8/7/90 12/1/91 

3/20/91 ongoing 

9/25/91 TBD 

6/6/91 TBD 

6/6/91 TBD 

6/6/91 TBD 

4/11/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAE M IER INDUSTRIAL COAPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 
73890 (IICV 10186) PRINTED IN U SA 

ORIGINATOR 

NO. DESCRIPTION 

13. With SE, invite Richard Scheuer to 
serve on the CIJE board. 

14. Follow up with Cummings Foundation. 

15. Consider Heinz Eppler for possible 
involvement on CIJE or MIG board. 

16. Consider inviting Bud Goldman t o serve 
on the CIJE Board . 

17 . Explore informally wit h J erry Strober 
the possibility of paying h im a modest 
stipend for his work f or the CIJE. 

18 . Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6- 9 months t o presen t and 
discuss the final report. 

19 . Work with staff at CJF to set up an office . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

6/ 6/91 

8/7/90 

1/23/91 

3/ 8/ 91 

L2/ 14/ 90 

8/22/90 

1/ 28/ 90 

SE£ IWIAGOIOO IWIUAl l'OUCT 110. I.S 
row GUIDWllll ON THE COllll'\.fTIOlf 

Of THIS RlRII RIii A FUNCTl0tlll SCH£DUU 

DATE 9/ 27 / 91 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTRIA L. COR<>ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU IIAIIACOl£11t IWIUAl l'OUCT 11(). U 
FUR QJIOEIJIID ON THE COll1UTlOII 

Of THIS rou1 roR A RJNCTIOIW. SCIIEl)Ul( 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

73890 (REV 101115) Pl!INlEO IN U.5.A 

ORIGINATOR 

DESCRIPTION 

Draft letter inviting Sam Fisher to 
serve as a senior policy advisor. 

Work with SF to get Martin Lipset to 
submit an update report on progress with 
the CJF data . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/25/91 10/7/91 

7/26/91 10/15/91 

COMPLETED 
OR REMOVED 

DATE 



0 "'REMIER INDUSTRIAL COR.,,ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SU IINIASOIOIT IIMUAl l'OUC'f NO. l.5 
fOt CUl>nJN!l ON TH£ COIIPUTION 

Of 1IIIS fOlll fOt a fVNC'TIOIW. SC1tt11UU 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

• 5. 

6. 

7. 

• 

73890 (IIE'I 10/86) PRINT[!) IN 1LS.A. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as fol l ow up to the August 29 meeting 
and send brief report to VFL: 

a. Max Fisher TP 
b. Charles Goodman - with SHH TP 
c. Ludwig Jesselson TP 

Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

Talk with Mark Lainer about support 
for CIJE from his family. 

Talk with Bill Berman about his 
participation in funding for CIJE and 
invite him to serve on the CIJE board. 

Talk with David Hirschhorn about support 
for research project and about meeting 
with SE to discuss. 

Call Lester Crown to request support 
for the CIJE. 

Consider means of upgrading financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 10/15/9 

5/8/91 10/8/9 

2/27/91 10/8/9 

5/8/91 10/8/9 

8/28/91 10/15/9 

1/23/91 TBD 

1/23/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTRIA L CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SlI IWIAGDIOO IIAIIUAI. l'OlJ:'f 110. 1.5 
IOI GUIDWNES OIi TIIE COIIPU1lOII 

Of TIii$ FOAM FOi A FUNCTIONAi. SClttDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

73'90 (REV 10/lltil l'fllNTED IN USA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Irwin Field 
b. Neil Greenbaum TP 
c. Lester Pollack 
d. Bennett Yanowitz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 9/27 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 10/15/9] 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 ""'EM•£"' INOUST.,IAi.. C0.,1"0 .. ATION 

D ASSIGNMENTS 

Sil IIAIIA6DIOIT MANUAL POUCI' NO. l5 
FOR GIJIIEUIID ON TH£ COIIPUTION 

Of THIS FOIII FOi a FUNCTIOIUI. SCHEDUI.£ 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (REV 10116) PIUNT[I) .. U.s.A 

ORIGINATOR VFL DATE 9/ 27 / 91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With SHH, work with Susan Crown on JW 9/28/91 10/ 15/9 
possible Crown support for best practices 
project . 

. 

. 



0 "'"'EMIEA INCUSTAIALC0A"'0RATICN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEI IIWSEIIENT IIANUAl rouCl NO. lS 
FOR GUIDWNES ON THE COlll'l£TION 

Of THIS RlRII FOR .l FIJNCTIOIIM. SCHEDULE 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. • 5. 

6. 

7 . 

• 

73890 (llEV. 10/86) Pl!INT£D IN U.U 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as f ollow up to the August 29 meeting 
and send brief report to VFL: 

a. J ohn Col man 
b. Maur ice Corson TP 

Talk with Avraham HaCohen about who 
is the appropriate person to invite on 
CIJE board. 

Talk with Rotman, E. Robinson, Schiff and 
Silberman about a professional to work 
with us on a benefits package. 

Follow up on a proposal for funding from 
Arnow/Weiler family . 

With MLM, invite Heinz Eppler to serve 
on the CIJE board. 

Oversee the process for contac ting 
foundations regarding a set-aside for 
Jewish education . 

Follow up with MLM about his CIJE 
assignments . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 9 / 2 7 /91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 10/15/9] 

7 /9/91 10/15/9] 

9/3/91 10/15/91 

4/26/91 10/15/9 

6/6/91 TBD 

9/3/91 ongoing 

7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 




