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Assignment 

C. SF will wait to recommend an advisory committee . I t is not yet 
clear whether each project will have its own group of adv isors or 
whether there will be a single such body overseeing all the 
projects. 

D. Progress is being made in the effort to secure Crown support for 
this project. Jon Woocher had a successful meeting with Susan 
Crown at which he was advised to have the CIJE submit a proposal . 
JW is preparing a first draft which will be circulated for review 
by the telecon group. Following submission of this proposal, SHH 
and JW will plan to meet with Susan Crown. 

IV . Building the Profession/Training 

A. The preparati on of a strategic p l an has be,en placed on hold until 
the Lead Communities project is under way . 

B. John Colman has agreed to chair a group to study and make 
recommendat i ons on the national portable b,enefits concept. The 
first s tep is f or Colman to t a l k with several pros about the 
importance of such a pr ogram to the field of Jewish education . 

V. Monitoring. Evaluation and Feedback 

AH is to be i n touch with Adam Gamor an abou t nex t s teps in preparing 
his proposal. It is premature to prepare a budget. 

VI. Research Capability 

A. It was agreed t hat the proposal i s now acceptable and the fee is 
appropriate . The cost reflects the participation of a large number 
of peo,ple. 

It was agr e ed t hat the proposal should be accepted and work should 
Assignment begin. It was sugges ted, however, t hat we work further on a 

general CIJE policy regarding the payment of advisors and 
consultants. 

Assignment VFL will draft a letter of agreement with Isa Aron for review by 
SE, AH . and SHH. It will refer to the importance of regular 
information exchange and to t he fact that modifications may be made 
in the project as work progresses. 

Assignment 
Assignment 

• 

B. SF reported that David Hirschhorn is interested in funding this 
project. SE and AH will work on a rewrite of the Aron proposal in 
which specific recommendations are enumerated. SF will then send 
the proposal to Hirschhorn with a note. This is to be followed up 
by a phone call from MLM and a meeting of MLM , SHH, HLZ , and Lee 
Shulman with Hirschhorn at the time of t he GA. SE will send 
Hirschhorn he r c opy of the National Academy report now . 
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SHH and HLZ are at work on a plan to seek additional funders and 
members of the CIJE board. 

VIII. Camper Contacts 

Interviews have been conducted and reports submitted on discussions 
with John Colman, David Hirschhorn, and Isadore Twersky. It was agreed 
that all camper contacts should be complete by the end of October. 

IX . Communications 

A. SF and AH have submi tted an outline to SHH for preparation of an 
annual r eport. 

Assignment 
Assignment 

B. SF and AH will submi t their suggestions for invitations to the 
annual meeting to VFL, who will work with SE and SHH on the 
development of a master list . 

C. SHH toured the space at the New York Federation which has been 
proposed f or use fo r the annual meeting. He thinks the room will 
be crowded and t he presence of pillars will make visibility 
difficult . 

--gnment It was suggested t hat SHH tal k with Steve Solender about our using 
the ballrooms on the second floor and Federat i on moving the meeting 
it has s cheduled for the second floor to the space currently being 
held for our use. 

X. Plans for the GA 

Our GA session will be chaired by Neil Greenbaum or Bennett Yanowitz. 
MLM will make introductory remarks f ollowed by a presentation by Lee 
Shulman on Lead Communities as a change agent. This will be followed 
by a presen tation on Best Practices by Barry Hol tz. 

Assignment SE will consult with SF and AH on background materials which should be 
sent to Shulman in advance of the meeting. 

• 

XI. Update on Planner Search 

The planner search is being placed on hold in the hopes that the 
executive director can be involved in the decision . 

XII. Executive Director 

XIII. 

Phil Bernstein is proceeding to develop a list of candidates for the 
executive director position . 

Future Meetings 

Future meetings are scheduled as follows: 

Monday , October 21 - 8:00 a.m. 
Monday, November 4 - 9:00 a.m. 



0 PREMIER INOUSTRIA L. CORPORATION 

D ASSIGNMENTS 

SEE IIANA&E1100 MANUAL l'1lUC'I NO. l5 
FOR GUIOEUNES OIi THE COlll'UTION 

or THIS FORII FOR. FUNCTIONAL SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERlNG COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT / OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

• 5 . 

6. 

7. 

8. 

9 . 

• 10. 

73890 (REV. I 0/116) PRINT£!) IN U.SA 

ORIGINATOR 

DESCRIPTION 

Prepare status reports on training, 
res.earch, and best practices. 

Prepare a summary of Isa Aron's proposal 
and., with AH, work on rewrite for 
David Hirschhorn. 

Follow up with Adam Gamoran on project 
budget. 

Prepare a Lead Communities timeline and 
contact JW and AR for the role of JESNA 
and! JCCA in the implementation process. 
Stay in touch with Ukeles regarding this 
and summarize desired outcomes . 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Arthur Green 
c. S . Martin Lipset 
d. Matthew Maryles TP 
e. Florence Melton TP 
f. Melvin Merians TP 

Draft a plan for the role of HUG , JTS , 
YU, and JCCA in supporting both lead 
communities and best-practices. 

Consult with SF and AH about background 
materials on lead communities to send to 
Lee Shulman in advance of November 21 
GA presentation. 

Work with Barry Holtz on developing a best 
practices panel. 

Develop outline for how to proceed with 
educational component of lead communities . 

Work with SF and AH to develop 
concrete means of establishing 
lead communities. 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 10/11/91 

DATE 
ASSIGNED 
STARTED 

DIJE DATE 

9/3/91 10/15/9] 

9/25/91 10/15/91 

9/16/91 10/21/9] 

8/28/91 10/21/91 

8/29/91 10/31/91 

9/16/91 10/31/91 

9/25/91 10/31/9 

1/23/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 l>AEMIEA iNOUSTi=,IAL COAl>QRATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IWllGEIIOO IWIUll POUC'I NO. 1.5 
FOR GUIOEIJlflS ON THE COlll'UllON 

OF THIS FORII FOR A FUNCTIONAL Sl:HB>Ul.E 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

11. 

12. 

13 . 

• 

• 

73890 (REV. 10/86) PIUNTEO IN U.SA 

ORIGINATOR 

DESCRIPTION 

Develop and maintain list of experts 
on whi ch CIJE can draw. 

Develop master plan for traini ng in 
consul tati on with Uke les and others. 

With AH, clarify what we need from a 
planner in the area o f training and 
consider contacti ng Roy Feldman of Boston 
as a pos s ible consultant . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

DATE 10/11/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/11/91 ongoi ng 

6/ 19/91 ongoi ng 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

S£E IIANASEIIOO IIANUAl l'OI.JCT NO. l5 
FOR &UIOWNES ON THE COlll'l.ETIOII 

OF THIS FORII Ri>R A FUNCTIONAL SCHEDlJl! 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9 . 

73890 (REV, 10/86) PfllNTlO IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Ask Lipset about progress on anal ysis of 
CJ F data. 

Submit suggestions f or invitations to the 
annual meeting to VFL. 

Send Isa Aron proposal to David Hirschhorn 
wi th a note . 

Send draft of minutes of the Jer usal em 
meetings t o SHH and SE. 

Contact the f ol lowi ng board members 
as follow up to the August 29 meeting 
and send brief r eport to VFL: 

a. 
b . 
c. 

Alfred Gottschalk 
Davi d Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Suggest an advisory committee to work 
with best practices team. 

Expl ore with Florence Melton the 
possibi l ity of funding a mini-school in 
each Lead Community and general 
support f or CIJE. 

Send SHH a l i s t of suggested members 
of a t r a i ning ove r s ight committee. 

Invite Rabbi Tw,ersky to pr epare an 
an oped piece . 

FOX ASSIGNMENTS 

VFL 

PRIORITY 

DATE 10/ 11/91 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

9/25/ 91 10/21/ 9] 

~0/ 10/91 10/21/9] 

10/ 10/91 10/21/ 9] 

7/ 26/91 10/31/ 9] 

8/ 29/ 91 10/31/9] 

SF 8/ 28/91 10/31/ 91 

SF 8/28/ 91 10/31/91 

SF 3/ 20/91 ongoing 

SF [ 0/ 30/ 90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <=>AEMIE.A INDUSTRIAL CORl>OAATION 

• 
D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

S£t IWIA&EIIE!ll MlNUAl POUCY NO. 1.5 
FOR GUIDEUNES ON THE COMPl£110N 

OF THIS FORII FOi A FUNCTIONAL SCH£0Ull 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. • 

• 

73890 (REV. 10186) PfUMED IN U.5..A. 

ORIGINATOR 

DESCRIPTION 

With SE, work on a rewrite of Isa Aron's 
proposal for David Hirschhorn. 

Submit suggestions for invitations to the 
annual meeting to VFL . 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief r eport to VFL: 

a . Charles Bronfman TP 
b . Norman Lamm 
c. Es ther Leah Ritz 
d. Ismar Schorsch TP 

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 10/11/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

10/10/91 10/15/9 

10/ 10/91 10/21/9 

8/29/91 10/31/9 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEA INOUST.alAL CORPOAATION 

D ASSIGNMENTS 

SEE IIANAGEIIOO MANUAi. f'OllCT NO. 8.S 
FOR GUIOQJNES 011 THE COlll'lfllOII 

OF THIS FORM Ala A FUNCTJOIW. SCHEDIJll 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT / OBJECTIVE 

• 

NO. 

1. 

2. 

3 . 

4. 

5. 

6 . 

7 . 

8. 

9. 

10 . 

11. 

• 12. 

73890 (REV. 10/86) 1'11INT£0 IN U.SA 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Follow up with Henry Koschitzky about 
CIJE funding and about board membership. 

Work with Jon Woocher on plans for GA. 

Talk with Michael Papo of Koret Foundation 
about CIJE funding. 

Contact the following board members 
as follow up to t he August 29 mee t ing 
and send brief report to VFL: 

a. Charles Goodman - with MLM TP 
b. Tim Hausdorff TP 
c. Mark Lainer 
d. Norman Lipoff 

With JW, work with Susan Crown on 
possible Crown support for bes t pract ices 
project. 

Invite Doug Goldman to serve 
on the CIJE Board. 

Talk with Steve Solender about using the 
ballrooms on the second floor instead of 
space previously arranged . 

Talk with Eli Evans about CIJE funding. 

See that a policy is drafted on payment 
of advisors and consultants. 

Recruit a chief pro fessional officer. 

AS TIME PERMITS 

Invite Rachel Cowan and Eli Ev ans to 
serve on the CIJE board . 

Meet with Abramson, Gurvis, Rotman , Shrage , 
Syme and Woocher to determine how to proceec 
on community organization side of lead 
communities. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

DATE 10/11/91 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

6/17/91 

9/17/91 

6/6/91 

8/29/ 91 

DUE DATE 

10/15/9 

10/15/9 

10/ 21/9J 

10/ 31/91 

SHH 8/28/91 10/31/9] 

SHH 3/ 8/ 91 10/31/9 

SHH 10/10/91 10/31/9 

SHH 6/6/91 10/31/ 9 

SHH 10/10/91 11/15/9 

SHH 8/7/90 12/ 1/9 

SHH 6/ 6/91 TBD 

SHH 4/11/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 s:>AEMIEA INDUSTAIAL COAs:>OAATION 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN .ASSIGNMENTS 

NO. 

13. 

14. 

15. 

16. 

17 . 

73890 (REY. 10186) PRINTED I.N U.5.A. 

ORIGINATOR 

OESCRIPTION 

With SE, invite Richard Scheuer to 
s e rve on the CIJE board. 

Follow up with Cummings Foundation. 

Explore informally with J e r ry Strober 
the possibility of paying him a modes t 
stipend for his work for the CIJE. 

Cons i der scheduling a series of meetings 
with the local l eadership of 15-20 cities 
over a period of 6 - 9 months to present and 
discuss the final r eport . 

Work with staff at CJF to set up an office. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNEID 
STARTED 

SHH 6/6/ 91 

SHH 8/7/90 

SHH 12/ 14/ 90 

SHH 8/ 22/ 90 

SHH 11/ 28/90 

SEE IIANAllEIIOO IIANUAl POI.JC'I NO. lS 
FOR 6UIOWN£S ON THE COIIPIIllON 

OF TIIIS FORII FOR A FUIICTIONAI. SCIIEDIJl£ 

DATE 10/11/91 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



o p,aeMrER INOUST .. IAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 
73890 (REV. 10186) PRINTEO IN U.SA 

ORIGINATOR 

NO. DESCRIPTION 

1. Draft a letter confirming our agreement 
with Ukel es. 

2 . Draft a letter of agreement with Isa 
Aron. 

3. Work wi th SF to get Martin Lipset t o 
submit an updat e report on progress with 
the CJF data. 

4. Work with SE and SHH on the development 
of a master list for invitations to the 
annual meeting . 

• 

• 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

10/10/91 

10/ 10/91 

7/ 26/91 

10/ 10/91 

Sll llAIIAGEIIOO IIAIIUAl P0UC'f NO. lS 
FOR GUIDWNES ON THE COIIPlETION 

OF THIS FORII fOR A FUNCTIONAL SCHEDULE 

DATE 10/11/91 

DUEOATE 

10/15/91 

10/15/91 

10/21/9] 

10/31/ 9] 

C•OMPLETED 
OIR REMOVED 

DATE 



0 PAEMtEA tNOUSTAIAL COAPOAAT>ON 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

$££ IIANAGEIIOO IIANUAl POUC'f NO. l.5 
FOR GUIDWNES ON TH£ COIIPlETION 

OF THI$ FORII FOi A FUNCTlOIW. satEOU\£ 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4. 

• 5. 

6. 

7. 

• 

73890 (REV. 10/86) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

Talk with Mark Lainer about support 
f or CIJE from his famil y. 

Talk with Bi ll Berman about his 
parti c ipation i n f unding for CIJE and 
invite him to serve on the CIJE board. 

Cont ac t the fol l owing board membe rs 
as follow up to t he August 29 meet i ng 
and send brief r eport to VFL : 

a. 
b . 
C . 

Max Fisher TP 
Charl es Goodman - with SHH 
Ludwig Jesselson TP 

TP 

Talk wi th Davi d Hirschhorn about support 
for research project. 

Call Lester Crown to request support 
for the CIJE . 

Consider means of upgradi ng financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

Ml.M 

DATE 10/11/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/8/91 10/20/9 

2/ 27/91 10/20/9 

5/8/91 10/20/9 

8/ 29/91 10/31/ 9 

8/28/91 10/31/9 

1/23/91 TBD 

1/23/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMlEF> INDUSTFIIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE P·ROJ ECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE MMAGEIIENT MANUAL l'OUC'I NO. I.S 
FOR GUIOWIIES ON Tl!E COIIPl£110N 

OF THIS FORM fOlt A AJIICTIONN. SCHEDUU 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

• 

• 

73890 (REV. 10/86) PfUNTEO IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the f ollowi ng board members 
as follow up to the August 29 meeting 
and send brief report t o VFL: 

a. Irwin Field 
b. Neil Greenbaum TP 
c . Lester Pollack 
d . Bennett Yanowitz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 10/11/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/ 91 10/ 31/ 9] 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE 

D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (REV. 10/861 Pl!INTEO IN USA 

ORIGINATOR VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Prepare a draft proposal for Crown support JW l0/10/91 
of best practices for review by the telecon 
group. 

2. With SHH, plan to meet with Susan Crown. JW 9/28/91 

• 

• 

SEE IIANA6EIIEJIT IIAIIUAI. l'OUCT NO. lS 
FOR GUIDEI.INES ON THE COIIPIETIOII 

OF THIS FORII FOR A FIJNCTIOIIAI. SCHEOUlf 

DATE 10/11/91 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

10/21/9] 

10/31/91 



• 

• 

• 

0 P REMIER INDUSTRIAL CORPO RATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IIAIIAGEIIEllf IIAIIUAI. POUCT NO. 1.5 
FOR GUIDELINES ON TltE COIIPlfTION 

OFTHIS FORII FOi A flJNCTIOflM. SCHEDUU 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

5. 

73890 (REV. 10186) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Talk with Avraham HaCohen about who 
is the appr opriate person to invite on 
CIJE board. 

Follow up on a proposal for funding from 
ArnowjWeiler famil y. 

Contact the following board member s 
as follow up to t he August 29 meeting 
and send brief r eport to VFL: 

a. 
b . 

John Col man 
Maurice Corson 

done 
TP 

Oversee the process for contacti ng 
foundations regarding a set-aside for 
Jewish education. 

Follow up with MLM about his CIJE 
assignments . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 10/11/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/9/91 10/15/91 

4/ 26/91 10/21/9] 

8/ 29/91 10/31/91 

9/ 3/ 91 ongoing 

7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 
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MINUTES: CI JE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: October 21 , 1991 

DATE MINUTES ISSUED: October 22, 1991 

PRESENT: Shulamith Elster , Annette Hochstein, 
Stephen H. Hoffman, Virginia F. Levi (Sec'y), 
Henry L. Zucker 

COPY TO: Seymour Fox, Ann G. Klein , Morton L. Mandel 

I. The minutes and assignments of October 10 wer e r eviewed. 

A. The minutes from the July seminar in Jerusalem should be ready by 
October 31. AH will talk with Jack Ukeles about his use of the 
minutes and tapes of the semi nar. 

B. SHH reported that Henry Kosch itzky is extremely busy, but will try 
to come to the January 16 meeting. Ye will add him to the CIJE 
board, alt hough it appears now that he will be r elatively inactive. 

Assignment 

C. Michael Papo of t he Koret Foundation i s interested in the work of 
the CIJE , especially in the evaluati on and feedback component , an 
interest Koret has in genera l education. SHH will prepare a 
proposal for submission to Kor et. 

Assignment 

II. Lead Communiti e s 

All members of the Steering Committee reviewe d and approved the Ukeles 
proposal. SHH has sent a letter of agreement to JU, including 
reference to our expect ati on that his work incl ude i nvolvement in the 
initial stages of implementati on. 

The next step in launching Ukeles is a telecon among SE , SF , AH , SHH, 
and JU. SE will see JU on October 23, will work with him on 
arrangements for the telecon, and will ask him to prepare an agenda. 
It will be important to stay in close touch with him throughout the 
process. 

III . Best Practices 

A. A new vers i on of the Holtz proposal with accompanying budget should 
be available by October 23. VFL will see that this follows the 
approval process, after which MLM will be asked for final 
approval. Assuming approval, SHH will send a letter of agreement 
and Holtz will be l aunched. 
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Assignment 

B. A decision on the appointment of an advisory committee wil l be made 
following approval of the proposal . 

C. Jon Woocher has drafted a proposal to the Crown Foundation which 
SHH will share with SE. 

IV. Building the Profession 

A. SE has meetings scheduled with JCCA and the training i nstitutions 
for continuing discussions on in-service training . She was 
reminded to keep the MAF gr ants in mind as these discussions 
proceed . 

B. It was s uggested that it is s till premature t o prepare a strategic 
plan for pr ofession building until our effor ts i n best practice, 
lead communi t i es , monitori ng and eval uation, and research are 
launched i n the next several weeks . It was noted, however, that 
building the pr ofes sion i s a maj or r ecommendation of the Commission 
and an area in which we should progress as soon as possible. AH 
agreed t o prepar e a paper summarizing t h e c omponents of this piece 
and sugge s t i ng whe r e we should begin . This will be discussed at 
the next tel econ . 

C. It was r eported that the institutions of higher learning met 
recently and discussed the concept of a str ategic plan . We may 
want to t alk with David Arie l abou t h i s per ception of this process. 

V. Monitoring , Evaluation and Feedback 

Adam Gamoran' s most recen t proposal and accompanying budget arrived in 
Assignment Jerusalem today (10/21). SF and AH will r eview i t a nd decide if it is 

ready for circulat ion. I f s o , i t will fo l l ow the same approval process 
as the other proposals . 

VI . Research Capability 

Isa Aron has begun work. She has talked with Lee Shulman and drafted 
discussion guides for interviews. She has agreed to prepare monthly 

Assignment reports to keep CIJE apprised of her progress. SE will contact her, 
request that a first report be submitted by the end of October, and 
suggest that a telecon to include SE, SF, AH, SHH, IA, and JU be 
scheduled for shortly after receipt of the report . A decision 
regarding the scheduling of a seminar of advisors will be held until 
after the telecon . 

VII. Mobil izing the Community 

A. SHH and HLZ plan to be in New York on December 3 and will try to 
meet with Avi Chai, Revson, Scheuer, and perhaps Arnow/Weiler. 
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Assignment 

B. It is hoped that MLM will have spoken with Charles Bronfman before 
that date about participation in establishing a set-aside for 
Jewish education. It was sugges ted that MU1 also confirm with CR,B 
his intention to fund Lead Community work on the Israel exper i ence. 
HLZ will discuss thi.s further with MLM. 

VIII. Camper Contacts 

-
Assignment 

Assignment 

Except where campers are unavailable, all contacts are to be made by 
October 31. VFL offered to schedule appointments for counselors. 

IX. Plans for the GA 

Plans for formal GA meetings are under way. A meeting of MLM, HLZ, and 
SHH with Lee Shulman and David Hirschhorn remains to be scheduled. VFL 
will work with SF on this. 

X. Update on Director Search 

Phil Bernstein remains in regular contac~ with HLZ. He has identified 
12 candidates for the position, of whom he is pursuing 4 or 5. He has 
contacted each member of the Search Committee, is progressing, and 
believes that he should have a finalist for us by the end of November. 

XI. Miscellaneous 

A. SHH expects to have a draft of the CIJE annual report prepared by 
October 31 . If not, VFL is to contact him with daily reminders. 

B. SF and AH will discuss the guest l ist for the January 16 annual 
meeting and suggest invitees to VFL. VFL and AH will coordinate 
the development of a single, comprehensive list which will then be 
reviewed with the Steering Committee. 

C. We were reminded that Art Rotman has offered to be helpful and that 
we should keep both him and Jon Woocher in mind for appropriate 
assignments. SE will suggest to Jack Ukeles that he contact AR for 
input on informal education in Lead Communities. 

XII. Future Meetings 

Future meetings are scheduled as follows: 

Thursday, Oct,ober 31 - 9:00 a.m. 
Tuesday, November 12 - 8:00 a .m. 
Tuesday, November 26 - 9:30 a.m. 



• 

• 

0 Pl'IEMIEl'I INDUSTl'IIAL CO.,.POl'IATION 

D ASSIGNMENTS 

SEE IWIAGEIIEJIT IIOUAl POLICY NO. l5 
FOR GUIDELINES ON THE COlll't£TION 

OF THIS FORII FOIi A FUNCIIONAI. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8. 

9,_ 

73890 (REV. 10186) PRINTED IN U.s.A. 

ORIGINATOR 

DESCRIPTION 

Work with Jack Ukeles on arrangements 
for a telecon and ask him to pr epare an 
agenda . 

Suggest to Jack Ukeles that he contact 
Art Ro tman for input on informal education 
in Lead Communities . 

Ask Isa Aron to submit a first report by 
the end of October and suggest that a 
telecon be scheduled . 

Prepare a Lead Communities timeline and 
contact JW and AR for the role of JESNA 
and JCCA in the implementation process. 
Stay in touch wi th Ukeles regarding this 
and summarize desired outcomes . 

Contact the following board members 
as f ol low up to the August 29 meeting 
and send brief report to VFL: 

a . Gerald Cohen 
b. Arthur Green 
C. s . Martin Lipset 
d. Matthew Maryles TP 
e . Florence Melton TP 
£. Melvin Merians TP 

Draft a plan for the role of HUG, JTS, 
YU, and JCCA in supporting both lead 
communities and best practices. 

Prepare status reports on training, 
research, and best practices. 

Work with Barry Holtz on developing a best 
pr actices panel. 

Develop outline for how to proceed with 
educati onal component of lead communities . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 10/22/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

~0/21/91 10/23/91 

l0/21/91 10/23/91 

0/21/91 10/25/91 

8/28/91 10/31/91 

8/29/91 10/31/91 

9/16/91 10/31/91 

9/3/91 ;oi-weekly 

1/23/91 ongoing 

4/11/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 

• 10 . Work with SF and AH to develop 
concrete means of establishing 
lead communities . 

SE 4/ 11/91 ongoing 



0 "'AEMIEA INOUSTFIIAL COAl"OAATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

73890 (R£V. 10/86) PfllNTED IN USA 

ORIGINATOR 

NO. DESCRIPTION 

11. Develop and ma intain list of experts 
on which CIJE can draw. 

12. Develop master plan for training in 
consultation with Ukeles and others. 

13. With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

• 

• 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

4/11/91 

6/19/91 

9/3/91 

SEE IIANAGBIEIIT IIAIIUAl l'OUCI' NO. lS 
FOR &UIOEUNES ON THE COlll'\£TION 

OF THIS FORII FOi A FIJNCTTON~ SClt[DU1£ 

DATE 10/22/91 

DUE DATE 

ongoing 

ongoing 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 
SEI MAIIAGEMOIT MANUAL l'OUCY NO. 1.5 

IOR GUIDWNES ONI THE COMPlEllOII 
Of THIS FORM FOIi A fUNCTIOflAI. SCIIEllUl! 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10/86) PRINTED IN U.5.A 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

ORIGINATOR VFL DATE 10/22/91 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9. 

10. 

DESCRIPTION 

Send Isa Aron proposal to David Hirschhorn 
with a note. 

Submit suggestions for invitations to the 
annual meeting to VFL. 

With AH, review Adam Gamoran' s proposal anc 
budget and decide i f it is r eady for 
circulation. 

Ask Lipset about pr ogress on analys i s of 
CJF data. 

Send draft of minutes of the Jerusalem 
meetings to SHH and SE . 

Contact the following board members 
as follow up to the Augus t 29 meeting 
and send brief r eport to VFL: 

a . 
b. 
C. 

Alfred Gottschalk 
David Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Suggest an advisory committee to work 
with best practices team. 

Explore wi th Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a training overs i ght committ ee . 

Invite Rabbi Twersky to prepare an 
an oped piece . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

tl..0/10/91 10/24/9] 

tl..0/ 10/91 10/25/91 

tl..0/ 21/ 91 10/25/91 

9/ 25/91 10/31/91 

7/ 26/91 10/31/91 

8/29/91 10/31/ 91 

8/28/ 91 10/31/91 

8/28/91 10/31/9] 

3/20/91 ongoing 

tl..0/ 30/ 90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTAIAL CO<aPO<'IAT10N 
SH IIANA6£1100 IIANUAl POUCY NO. U 

roR~roruNOON ™ECOWl'UTION 
OF TIUS FORM FOR A fUNCTIOfllll SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10186) PRINT£!> IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR VFL DATE 10/22/91 

NO. 

1. 

2 . 

3. 

4 . 

5. 

DESCRIPTION 

Submit suggestions for invitations to the 
annual meeting t o VFL. 

With SF, review Adam Gamoran' s proposal anc 
budget and decide i f it is ready for 
,circulation. 

.Prepare a paper summarizing the components 
of profession building and suggest wher e 
to begin. 

Contact the followi ng board members 
as follow up to the August 29 meeti ng 
and send brief r eport to VFL: 

a . Charles Bronfman 
ib . Norman Lamm 
c. Esther Leah Ritz 

TP 

d. Ismar Schorsch TP 

Wi th SE, clarify what we need from a 
planner in the area of training, r eview 
with JESNA and JCCA, and consider 
contacti ng Roy Feldman of Boston 
as a possible consultant . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

DATE 
ASSIGNEO 
STARTED 

DUE DATE 

~0/ 10/91 10/25/9] 

~0/ 21/91 10/25/9] 

10/ 21/91 10/ 31/91 

8/29/91 10/31/91 

9/ 3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 ~l=IEMIEl=I INDUSTl=IIAL CDl=l~Dl=IATION 

D ASSIGNMENTS 

SE£ IIMIAGEIIOO IIAIIUAI. l'OUCY NO. &.5 
FOR GUIOEUN ES ON THE C011Pl£110N 

OF THIS FOIIII RlR A FUNCTIONAL SCHEDUL£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

4. 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

73890 (REV. 10/86) P11'!Nlto '"' U-SA 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Prepare a proposal for submission to Koret. 

Prepare a draft of the CIJE annual report. 

Contact the following board members 
as follow up to t he August 29 meeting 
and send brief report t o VFL: 

a . Charles Goodman - with MLM TP 
b. Tim Hausdorff TP 
c . Mark Lainer 
d. Norman Lipoff 

With JW, work with Susan Crown on 
possible Crown support for best practices 
project. 

Invite Doug Goldman to serve 
on the CIJE Board. 

Talk with Steve Solender about using the 
ballrooms on the secon d floor instead of 
space previously arranged. 

Talk with Eli Evans about CIJE funding. 

See that a policy i s drafted on payment 
of advisors and consultants . 

Recruit a chief professional officer. 

AS TIME PERMITS 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet with Abramson , Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceec 
on community organization side of lead 
communities . 

With SE, invite Richard Scheuer to 
serve on the CIJE b oard. 

VFL 

PRIORITY 

DATE 10/22/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUEOATE 

SHH ~0/ 21/91 10/31/9] 

SHH ~0/21/91 10/ 31/ 91 

SHH 8/ 29/91 10/31/9] 

SHH 8/28/91 10/31/9] 

SHH 3/ 8/ 91 10/ 31/ 91 

SHH l0/10/ 91 10/31/91 

SHH 6/6/91 10/31/9] 

SHH ~0/10/91 11/15/91 

SHH 8/7 /90 12/1/9] 

SHH 6/ 6/ 91 TBD 

SHH 4/11/ 91 TBD 

SHH 6/ 6/ 91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 Pl'IEMIE A INDUSTRIA L. COA F'Ol'IATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

73890 (REV, 10186) PRINTED IN U.5.A. 

ORIGINATOR 

NO. DESCRIPTION 

13. Foll ow up with Cummings Foundation. 

14. Explore informally with Jerry Strober 
the pos s ibility of paying him a modest 
stipend for his work f or the CIJE. 

15. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to p~esent and 
discuss the final report. 

16. Work with staff at CJF to set up an office. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

8/7/90 

12/14/90 

8/22/90 

ll/28/90 

SEE IWIAWlENT IWIUAL l'OIJCY NO. l5 
FOR GUIDEUNES ON TH£ COIIPl.£TlON 

OF THIS FOUi FOR A FUNCTIONAL SCltEOOL£ 

DATE 10/ 22/91 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 <>A E:MIEA INDUSTAIAL. COAo>OAATION 

0 ASSIGNMENTS 

Sil MAKAGEMOO MANUAL l'OUC'I NO. U 
FOR 61Jt0£l.lNES ON TIIE COIIIP\fllON 

or THIS FOHi fOtt A AJNCTIOIIAl SCHEDUl! 

0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 (llEV. 10/86) PRJNTEO IN USA 

ORIGINATOR VFL DATE 10/22/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Work with SF to get Martin Lipset to VFL 7 / 26/91 10/31/9] 
submit an update report on progress with 
the CJF data. 

2. Work with SE and SHH on the development VFL 10/ 10/91 10/31/9] 
of a master list for invitations to the 
annual meeting . 



0 PREMIER INOUSTRl"-L CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE MANASEIIEJIT MANUAi. NllJCY NO. &.5 
FOR GUIOEIJNES ON THE COIIPI.EllON 

OF THIS FORM FOR A FUNCTIOIIAI. SCl!Eli1Ul£ 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

• 5 . 

6. 

7. 

• 

73890 (REV. I~) PRll'fTID ll'f U.5.A. 

ORIGINATOR 

DESCRIPTION 

Talk with Max Fisher about i ncreasing 
his commitment of support for CIJE. 

Tal k with Mark Lainer about support 
f or CIJE from his family . 

Talk with Bill Berman about his 
participation in funding for CI JE and 
invite him t o serve on the CIJE board . 

Cont act the following board members 
as follow up to, the August 29 meeting 
and send brief r eport to VFL : 

a. 
b. 
C. 

Max Fisher TP 
Charles Goodman - with SHH 
Ludwig Jesselson TP 

TP 

Tal k wi th David Hirschhorn about support 
for research project. 

Call Lester Crown to request support 
for the CIJE . 

Consider means of upgrading financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

Mill 

Mill 

MU{ 

MLM 

MLM 

DATE 10/22/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/8/91 10/ 31/91 

2/ 27/91 10/ 31/91 

5/8/91 10/31/9] 

8/ 29/ 91 10/ 31/ 9] 

8/ 28/91 10/31/91 

1/ 23/ 91 TBD 

1/23/ 91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL. CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SH IIANAGOIOO IIANUAL POUCT N0. 1.5 
FOR 6U!DEUNES ON THE COlll'IETlON 

or TltlS FORII FOR A FUliCllONM. SCHEDUU 

• D f UNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

• 

• 

7 3890 (REV. 10/86) PRINTED rN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as f ollow up to the August 29 meeting 
and send brief report to VFL: 

a. Irwin Field 
b . Neil Greenbaum TP 
C. Lester Pollack 
d . Bennett Yanowitz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 10/22/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 10/31/9] 

COMPLETED 
OR REMOVED 

DATE 



0 ""REMIER INDUSTRIAL. CORPORATION 

D ASSIGNMENTS 

SU IWIM:EMElfT IWIUAL l'OUC'f NO. 1.5 
FOR GIJIOWNES ON TltE COllPUTION 

or TIIIS RlRII FOR A flJNCTIOIIAI. WIEDUU 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /0 BJ ECTIVE WOOCHER ASSIGNMENTS 

73890 (REV. 10186) PRINTED IN U.S.A. 

ORIGINATOR VFL DATE 10/22/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DAT£ OR REMOVED 

(INITIALS) STARTED DATE 

1. Wi th SHH , plan to meet wi th Susan Crown. JW 9/28/91 10/31/9 

• 

• 



• 

• 

• 

0 PAEMIER INOUSTAIAL. COAPOAATION 

D ASSIGNMENTS 

SEE IIANA&EIIEJIT MANUAi. l'Ol.lCY NO. 1.5 
FOR GIJIOWNES ON THE COMPlETION 

OF THIS FORII FOR A fUNCflONIII. SCHEOUlE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
73890 (REV. 10186) PRINTED IN U.S.A. 

ORIGINATOR VFL DATE 10/22/91 

NO. 

1. 

2 . 

3 . 

4. 

5. 

6. 

DESCRIPTION 

Dis cus s with MLM. , CRB's intention to fund 
Lead Community work on t he Is r ae l experiencE. 

Contact the f ollowing board members 
as follow up to the August 29 meeti ng 
and s end brief report to VFL: 

a . 
b. 

John Colman 
Maur i ce Corson 

done 
TP 

Talk with Avi Chai, Revson and Scheuer about 
board representation and funding. 

Follow up on a proposal for funding from 
Arnow/Weiler family . 

Oversee the process for contacting 
foundati ons regarding a set-aside for 
Jewish education. 

Fol l ow up with MLM about his CIJE 
assignments . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE OATE 

HLZ 10/ 21/ 91 10/ 30/9] 

HLZ 8/ 29/91 10/31/9] 

HLZ 7 /9/91 12/3/91 

HLZ 4/ 26/ 91 12/3/ 91 

HLZ 9/3/ 91 ongoi ng 

HLZ 7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 
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Assignment 

Assignment 

I. The minutes and assignments of October 21 were revi ewed. 

A. Lipset i s now working f ull-time on anal ysis of t he CJF population 
study and should have a preliminary r eport to us in approximately 
two weeks. 

B. SHH has drafted a fundi ng pr oposal for submi ssion to the Koret 
Foundation . 

C. It was agr eed that our policy with respect to payment of advisors 
and consultants is as f ollows: When we schedule occasional 
meetings for advisory conversations with expert s , we will expect 
professional courtesy and pay no f ee . When we give an ass i gnment 
to an expert to do work for us, we will expect t o pay for the 
servic e. 

D. MLM has wr i tten to Max Fisher requesting that he increase his 
commitment of support for CIJE. It was agreed t hat this will 
probably require a follow-up phone call. HLZ will suggest to MLM 
that he ca l l Bill Berman this week and plan to follow up at the GA. 

E. It was agreed that SHH should begin to dr a f t a f ull CIJE budget for 
1992, to include both base operations and program expenses. 

II. Upcoming Meetings 

A. GA 

1 . VFL is coordinating Ml.M's meeting schedule. SF will fax VFL a 
list of possible meetings. 

2. We are trying to schedule a meeting of MLM, SHH, HLZ , and Lee 
Shulman with David Hirschhorn. Because of Hirschhorn's and 
Shulman's conflicting schedules, the meeting may have to take 
place without Professor Shulman. 
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-
Assignment 

Assignment 

Assignment 

Assignment 

-

• 

3. In advance of that meeting, SF will send the summary of Isa 
Aron's proposal to David Hirschhorn with a cover l etter 
explaining what we are seeking from him. SF will consider 
sending Isa Aron's first interim report as well. 

4. How else might we use Shulman at the GA? We may want him to 
meet with Michael Papo of the Koret Foundation. We may wish to 
schedule a meeting of Shulman and Barry Holtz with Susan 
Crown. We may wish to have a meeting with the CIJE board 
members who are present. SHH will review the schedule and 
suggest additional meetings . 

5. VFL will draft a le t ter to CIJE board members inviting them to 
attend the 1 : 45 p . m. CIJE forum. 

B. Plans for t he January Board/Annual Meeting 

1. Location 

We have space r eserved at t he UJA/Fede r ation, but are concerned 
that the rooms they have set aside f or our use in the afternoon 
may not be appropri ate. SHH will wr ite to Steve Solender and 
ask i f the Federation meeti ng scheduled for the ballrooms in 
the afternoon could be moved t o the 7th floor rooms currently 
reserved for our use . 

2. Invitation List 

It was agreed that annual meeting inv itees should include CIJE 
board members, senior policy advisors, commissioners , and the 
"inner gr oup " of others who have been actively involved with 
and supportive of Commiss i on and CIJE work . There is a second 
list of people, i n terested but l ess central to our process, 
whom we may or may not wish to i nvi te . It was agreed that SE 
and VFL will div ide potential invitees into these two groups 
and review the lists with SHH and HLZ , after which a 
recommendation will be prepared for Mlli. 

Whether the annual meeting begins at or after lunch depends on 
how large a group is invited. Assuming we go with the smaller 
group, it was agreed that it would be desirable to recommend 
inviting them to lunch . 
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3. Following is a possible agenda for the day : 

a. Board Meeting 

Page 3 

10-11 a.m. - Lead Community discussion - Ukeles to report 
on his work and the board to make decisions . 

[Careful use of camper contact should prepare board members 
in advance so that they are up to speed and ready to make 
decisions.] 

11 -11:30 - Holtz report on Best Pract ices. 

11:30-12 - Aron report on the resear ch p roject . 

12-12 : 30 - Detailed explanation of the evaluation and 
f eedback project by Gamoran. 

( Se arch Commi ttee r eport, if we are rea dy , to be fit 
somewhe re into t he mor ning . ] 

12:30-1:30 - Luncheon 

b. Annual Meeting 

1 :30-2 : 00 - Annual r eport . What we have accomplished in 
the past year and where we are going . 

[ If there is a set-aside to report, it would be done during 
this segment.] 

2 : 00 - 2 : 45 - Presentation of Lips e t's work reviewing the CJF 
demographic study with respect to implications for Jewish 
education . 

[ 20 minutes f or presentation , 25 minutes for discussion. ] 

2:45-3:30 - Unveil the outline for Lead Communities . 

3:30-4:00 - Good and welfare. 

It was agreed that we may need more time for discussion of 
the annual report . This could come from the good and 
welfare block. 

c . We should consider how to get our story to the media. 
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SF and AH plan to arrive in the U.S. on or before January 13. In 
addition to work in preparation for the January 16 meeting, they will 
schedule meetings to follow up on the MAF grants to training 
institutions, and will be involved with a seminar at Harvard on the 
educated Jew on January 20-24. 

It was suggested t hat a seminar of CIJE staff be scheduled for January 
27-29 (to include the Steering Committee, consultants working on CIJE 
projects, perhaps CRB representatives, and the new executive 
director). We have been offered space at Harvard if we wish to meet 
there. The agenda would include a review of a l l content issues. It 
would be a s ix-month review of what has been ac complished and an 

Assignment opportunity to pl an fo r t h e next s i x months. SE will draft a tentative 
agenda. 

• 

IV. Status of Work on Lead Communities 

SF and AH have been in c l ose contact with Jack Ukeles. A telecon is 
scheduled for November 4 . It appears that Ukeles is focused and 
engaged. The tel econ will clarify our need for Ukeles' input on t he 
Lead Community selection process and on what CIJE must learn and do in 
order to be ready to launch Lead Communitie s six months from now. 

V. Best Practices 

A . The Holtz proposal has been circulated to the Steering Committee . 
It was noted that the current proposal is appropriate to take us 
through t he fi r st year of Lead Communities . Once we have approval 
from everyone on the Steering Committee, the proposal will be 
submitted to MLM. 

B. SF will recommend an advisor y team when we know which area of Best 
Practices will be Holtz's first focus. 

VI. Monitoring, Evaluation and Feedback 

The Gamoran proposal has been distributed to the Steering Committee for 
review. SF and AH are r e commending i ts approval. 

It was noted that the proposed budget is in line with discussions held 
at the Jerusalem seminar last July . It should, however, be reviewed 
car efully. It may need to be revised in light of t he revised Lead 
Community timetable. It was suggested that any decisions on this wait 
until after the upcoming telecon with Jack Ukeles , at which time we may 
have a better sense of the Lead Community timetable . 
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VI I. Building t he Profession/Tr aining 

Page S 

Assignment A. SE has had a series of meetings with educators and wil l submi t a 
report summarizing these discussions. 

-

B. It was agreed that the strategic plan should be a t opic for 
discussion at the next telecon. 

C. There was nothi ng new to report on the development of the national 
portable benefits concept. 

VII I . Research Capab i lit y 

Isa Aron's proposal has been approved and she has begun work. A 
telecon is scheduled with her for November S. 

IX. Fut ure Mee tings 

Future meetings are scheduled as follows: 

Tuesday, November 12 - 8:00 a .m. 
Tuesday , November 26 - 9:30 a.m. 



• 
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0 <=>AEMIEA INOUSTAIA L COAPORATION 

D ASSIGNMENTS 

SEE IIAIWOlflfT MANUAL l'OUCY NO. 1.5 
FOR 61/IOQJNES ON THE COIIP1£110N 

OF THIS FORM FOR A FIJNCllONAI. SCHEDOl£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

10 . 

11 . 

73890 (REV. 10/86) PRINTED 1N U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a . Gerald Cohen - done 
b . Ar thur Green - dope 
C. 

d. 
e. 
f. 

S. Martin Lipset 
Matthew Maryles 
Florence Melton 
Melvin Merians 

TP - done 
TP 
TP 

Dra.ft a tentative agenda for a seminar 
of CIJE staff in January to be a 
six-month review of what has been 
accomplished and plans for the next 
six months . 

Submit a report summarizing discussions 
with educators. 

Draft a discussion piece for the role 
of movements, denominations and training 
institutions in Lead Communities. 

Prepar e status reports on training, 
research, and Best Practices. 

Work with Barry Holtz on developing a Best 
Practices panel. 

Dev-elop outline for how to proceed with 
educational component of Lead Communities. 

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities. 

Dev-elop and maintain list of experts 
on which CIJE can draw. 

Dev-elop master plan for training in 
consultation with Ukeles and others . 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 11/1/91 

DATE 
ASSIGNED 
STARTED 

8/29/91 

DUE DATE 

11/8/91 

10/31/91 11/12/91 

l0/31/91 11/12/91 

9/16/91 12/2/91 

9/3/91 monthly 

1/23/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

6/19/91 ongoing 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 
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• 

• 

0 PAEMIEA INOU=IAL COAi=>OAATION 

D ASSIGNMENTS 

SEf IIAIIAGEIIOO IIANUAl l'OUCY NO. I .S 
FOR GUIDEUIIES ON THE COIIPl£TION 

OF THIS FORII FOR A flJNCTIONAI. SCHEDUI! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

73890 (REV. 10186) F'RINTID IN U.SA 

ORIGINATOR 

DESCRIPTION 

Send Isa Aron proposal to David Hirschhorn 
with a note . 

Send draft of minutes of the Jerusalem 
meetings to SHH and SE. 

Fax VFL a list of possible meetings at 
the GA. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief r eport to VFL: 

a. 
b . 
C . 

Alfred Gottschal k 
David Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Suggest an advis ory commi ttee to work 
with Best Practices team. 

Explore with Florence Melton the 
possibility of fundin g a mini -school in 
each Lead Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a training oversight commi ttee. 

Invite Rabbi Twersky to prepare an 
an op ed piece . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 11/1/91 

DATE 
ASSIGNED 
STARTED 

10/10/91 

7/ 26/91 

110/31/91 

8/ 29/91 

DUE DATE 

11/4/91 

11/4/91 

11/6/9] 

11/ 8/91 

8/ 28/91 11/15/91 

8/ 28/91 1/92 

3/20/91 ongoing 

110/30/90 TBD 

COMPLETED 
OR REMOVEO 

DATE 
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0 PAEMIEA INOUST.,.IAL CQA,=,QAATION 

'D ASSIGNMENTS 

S£.E MANAGEIIOO MANUAi. l'OUCY NO. 1.5 
FOR GUIOWNC ON THE COlll'l£TION 

OF THIS FORII FOa A FUNCTlONAL SCltEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2 . 

3. 

73890 (IIEV. 10/86) PRINTED IN USA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Bronfman TP 
b. Norman Lamm 
c. Esther Leah Ritz 
d. Ismar Schorsch TP 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin. 

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consult ant . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

DATE 11/1/91 

DATE 
ASSIGNED 
STARTED 

8/29/91 

10/21/91 

9/3/91 

DUE DATE 

11/8/9] 

12/1/9] 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PRE.MUSA INOUSTRl.0,L CORPOAATION 

D ASSIGNMENTS 

!!£ IIMM:£1100 MANUAL POUCY NO. 1.5 
FOR 6UIDEllN£S ON TIIE COIIP\£T10N 

Of nus FORM FOR • fUNCTIONAL SCHEDUl! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

12. 

73890 (RE.V. 10/!16) PRINTED IN U.S.A. 

ORIGINATOR VFL 

DESCRIPTION 

IMMEDIATE ACTION 

Prepare a proposal for submission to Koret. 

Talk with Steve Solender about using the 
ballrooms on the second floor instead of 
space previously arranged. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Goodman - with MLM TP 
b. Tim Hausdorff TP 
c. Mark Lainer 
d. Norman Lipoff 

PRIORITY 

Review the schedule of meetings for Lee Shu man 
and suggest additional meetings. 

With JW, work with Susan Crown on 
possible Crown support for best practi ces 
project. 

Prepare a draft of the CIJE annual report. 

Recruit a chief professional officer. 

Invite Doug Goldman to serve 
on the CIJE Board. 

Talk with Eli Evans about CIJE funding . 

Draft a full CIJE budget for 1992, to 
include base operations and program expense~. 

AS TIME PERMITS 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to proceec 
on community organization side of lead 
communities. 

DATE 11/1/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SHH 10/21/91 

SHH 10/10/91 

SHH 8/29/91 

SHH 0.0/ 31/91 

DUE DATE 

11/5/9] 

11/8/9] 

11/8/9] 

SHH 8/28/91 11/15/9] 

SHH 10/21/91 12/1/91 

SHH 8/7/90 12/1/9J 

SHH 3/8/91 12/l/9J 

SHH 6/6/91 12/3/91 

SHH 10/31/91 12/15/9! 

SHH 6/6/91 TBD 

SHH 4/11/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 "REMIER INDUSTRIAL COA"OAATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV 10186) PfflNTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE HOFFMAN .ASSIGNMENTS 

SEE IIAMA&OIOO IIAIIUAL POUCY NO. lS 
FOR 6UIO!llNES ON TlfE C011Pl£T10N 

OF THJS FOIII FOi A F1JNC110IW. SCHEOOU 

ORIGINATOR VFL DATE 11/1/91 

NO. DESCRIPTION 

13. With SE, invite Richard Scheuer to 
serve on the CIJE board. 

14. Follow up with Cummings Foundation. 

15. Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

16. Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final repor t. 

17 . Work with staff at CJF to set up an office. 

• 

• 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 
ASSIGNEiO 
STARTED 

6/6/91 

8/7/90 

12/14/90 

8/22/90 

~1/28/90 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 <><'>EMIEA INCJUSTAIAL COA.,,OAATION 

D ASSIGNMENTS 

SEE IIANAGEIIOIT IIANUAI. NlUC'I NO. 1.5 
FOR GUIDWNES DN THE COlll'l£TION 

or THIS FORII rot A FUNCTIONAL SCHEDULE 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 (REV. 10186) PRINTED IN U.s..A. 

ORIGINATOR VFL DATE 11/1/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED Dl!JE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Draft a letter to CIJE board members VFL 10/31/91 ll/8/9j 
inviting them to the CIJE forum at the GA. 

2 . Work with SE and SHH on the development VFL 10/10/91 11/15/9] 
of a master list for invitations to the 
annual meeting . 

• 

• 

Ii 



• 

• 

• 

0 s:>AEMIER INDUSTRIAL COAo:>OAATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

$££ IIAIIAGEIIOO IIANUAl l'OUC'f NO. lS 
FOR GtJIDaJNES ON TH£ COlll'1£110N 

Of THIS FORII FOi A FUNCTIONM. SCffEOULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3, . 

4 . 

5. 

6. 

7. 

73890 (REV. 10/86) P!HNTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Talk with Max Fisher about increasing 
his comm.itJnent of support for CIJE . 

Talk with Mark Lainer about support 
for CIJE from his family. 

Talk with Bill Berman about his 
participation in funding for CIJE and 
invite him to serve on the CIJE board. 

Contact the following board members 
as follow up to t he August 29 meeting 
and send brief report t o VFL: 

a . Max. Fisher TP 
b . Charles Goodman - with SHH TP 
c . Ludwig Jesselson TP 

Talk with David Hirschhorn about support 
for research project . 

Call Lester Crown to request support 
for the CIJE. 

Consider means of upgrading financial 
capability of foundation staff . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

5/8/ 91 

2/27/91 

5/8/91 

8/29/91 

DATE 11/1/91 

DUE DA.TE 

11/8/9] 

11/ 8/9] 

11/8/9] 

11/8/ 9] 

COMPLETED 
OR REMOVED 

DATE 

8/28/91 11/ 30/91 

1/23/91 TBD 

1/ 23/91 TBD 



0 P"'EMIE"' INOUSTRIAL CO.,PO .. ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IIMAGEMOO IIMUAl l'OUC'I NO. 1.5 
FOR GUIOWNES 011 THE COIIPl£1'10N 

OF THIS FORM FOR A FUNCTIONAL SCHEDUL! 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

• 

• 

73890 (REV. 10186) PR'INTED IN U.5.A. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as fol l ow up to the August 29 meeting 
and send brief report t o VFL: 

a. Irwin Field 
b. Neil Greenbaum TP 
c . Lester Pollack 
d. Bennett Yanowitz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 11/1/91 

DATE 
ASSIGNED 
STARTED 

8/29/91 

DUEOATE 

11/8/9] 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

SEE IUNA6EIIOO IWIUAI. l'OUCY NO. &.S 
FOR GUIOEUNES ON THE COIIIUTION 

OF lHIS FORII FOR A FIJNffllNAI. SCHEllllli 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 [REV. 101861 Pl!lNTED IN USA 

ORIGINATOR VFL DATE 11/1/91 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With SHH, plan to meet with Susan Crown. JW 9/28/91 12/15/91 

• 

• 



0 PREMIER 1NOUSTR1AL CORPORATION 

D ASSIGNMENTS 

SE£ IWIA&EIIENT IWIUM. l'OUC'I KO. 1.5 
FOR GUIOEUNES ON THE COMPUTlON 

OF THIS ~II FOR A FUNCTIONAL 51:HEDUI.E 

• D ACTIVE PROJECTS 
DRAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

73890 (REV. 10186) PlllNTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as fo l low up to the August 29 meeting 
and send brief report to VFL: 

a . 
b . 

John Colman 
Maurice Corson 

done 
TP 

Talk with Avi Chai, Revson and Scheuer abou1 
board repr esentati on and f unding. 

Oversee the process for contact ing 
foundations regarding a set-aside for 
Jewish education. 

Follow up with MLM about his CIJE 
assignment s . 

ZUCKER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(l~ITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 11/1/91 

DATE 
ASSIGNED 
STARTED 

DUE.DATE 

8/29/91 11/15/9] 

7/9/91 12/3/9] 

9/ 3/91 ongoing 

7/3/91 ongoing 

COMPLETED 
OR RE.MOVED 

DATE 

11 

II 
1, 



MINUTES: CIJE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: November 12 , 1991 

DATE MINUTES ISSUED: November 14, 1991 

PRESENT: Shulamith Elster, Seymour Fox , Annette Hochstein, 
Stephen H. Hoffman, Ann G. Klein , Virginia F . Levi 
(Sec'y) 

COPY TO: Morton L. Mandel , Henry L. Zucker 

I. The minutes and assignments of October 31 were r eviewed. 

Several camper assignments and reas signments wer e made as follows : SE 
will take Bill Be rman, Ti m Haus dorff , Mark Lainer , and Norman Lipoff. 
AH will take Ludwig J esselson, but M1M should still talk with him about 
the set-aside and should encourage him to talk with AH . SHH will take 
Chuck Ratner and HLZ will take Charles Goodman and Max Fisher. 

II. Upcoming Meetings 

A. Plans for the GA 

1. VFL has done a draft out line of our session on "Creating Change 
in J ewi sh Education" which she is to send to members of the 
team f or review and comment. SE wi l l check with Jon Woocher 
about how the session is described i n the program book. She 
will also submit a first draft of MLM's remarks to HLZ for 
fine -tuning. 

2. VFL will look into a rranging for the session to be taped. 

Assignment 

3. A meeting has been scheduled for MLM and HLZ with David 
Hirschhorn. SF will send material to Mr. Hirschhorn later this 
week and will send a copy to VFL for distribution. SF will 
also prepare a brief outline for the meeting. It was noted 
t bat we may wish to re-invite Hirschhorn to chair the Research 
Committee, a position he may be more willing to accept in light 
of Charles Bronfman's position with Lead Communities . 

Assignment 

• 
4. SE will check with Jon Woocher about foundation people who may 

be at the GA with whom a meeting with Shulman might be 
arranged . 



CIJE Steering Committee Teleconference 
November 12, 1991 

B. Board and Annual Meeting 

Page 2 

1. The tentative agenda was reviewed. It was suggested that the 
major focus of the morning session be Lead Communities , with 
presentations by Barry Holtz and Adam Gamoran as 
supplementary. A brief written report on the research project 
may be all that is called for at this time . 

A presentation on Lead Communities might have the following 
three components: 

a. Proposal of .a process for recruitment and selection-­
a decision will be required. 

b. Substance and procedure issues. 

c. An opportuni ty for boar d members to raise questions (with 
an understanding that many may try to advocate for their 
communities). 

2. It may be premature to h ave a r epor t of t he Search Committee. 

3. It was suggested that the annual report, scheduled for the 
afternoon session, wi l l be an opportun ity to highlight major 
accomplishments and should be a "rich" segment of the day. 

4. It was suggested that, if Lips et is ready with his report, it 
could be an effective draw and a centerpiece for the afternoon. 
SF will call Lipse t to ask when his report will be ready. It 
was agreed that we will have to see t he r eport before a 
decision is made on whether this presentation is appropriate . 

5. If Charl es Bronfman agrees to cha ir the Lead Communities 
proj ect, it may be appropriate fo r him t o p r esent the outline 
of the p l an at the annual meeting . 

C. January Staff Meeting 

1 . SE has spoken with SF and AH and continue s to work on a draft 
agenda. 

2. It has been suggested that the meeting be held at Harvard. The 
space being used for Mandel Institute work is available for our 
use, we would have access to Israel Scheffler, and we would be 
away from the distractions of Cleveland. Serious consideration 
will be given to this suggestion. 

3. The primary focus of the three-day session will be Lead 
Communities. Following the January 16 board meeting, we will 
want to move the Lead Community process forward as quickly as 
possible. This may be a time to undertake a real simulation of 
the Lead Community process. 



CIJE Steering Committee Teleconference 
November 12, 1991 

III. Status of Work on Lead CommunitLes 

Page 3 

It was noted that Jack Ukeles is making progress working on concrete 
issues. Jim Meier, his associate, is up to speed and hard at work. 
Ukeles is in touch with Art Rotman and Jon Woocher. He is doing what 
we had hoped he would , putting together the criteria for the selection 
of Lead Communities, and actively involved in designing the process. 
SF and AH are working closely with him to coordinate content issues. 

IV. Best Practices 

Assignment The Barry Holtz proposal has been approved. SHH will draft a letter of 
Assignment agreement to Holtz. SE, SF, and AH should schedule a teleconference 

with Holtz and get him launched. 

V. Monitoring, Evaluation and Feedback 

It was noted that the questions which have been raised about the 
Gamoran proposal are ones of emphasis. These are issues that will be 
worked out as the project proceeds , We are ready to approve the 

Assignment proposal. SHH will send a letter of agreement to Gamoran . 

• 

VI. Research Capabil ity 

Isa Aron is progressing . She has begun to hold focus groups, is 
interviewing board members, and is on schedule. 

VII . Future Meetings 

Future meetings are scheduled as follows: 

Wednesday, November 27 - 9:00 a.m. 
Wednesday, December 11 - 9:00 a.m . 
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• 
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0 i=>AEMIEA INOUSTAIAL COA,::,OAATION 

D ASSIGNMENTS 

SU IWIAGEIIEIIT IIAIIUAl l'OUC't' NO. lS 
FOR GU10£UNES ON THE COIIPUTIOlf 

OF THIS FORII FOR A FUNCTIONAL SCHEOOlf 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJ E STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

4. 

5. 

6. 

7. 

8. 

9 . 

73890 (REV. 10/86) P!IINTEO IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Check with Jon Woocher about f oundation 
people a t the GA with whom a meeting with 
Lee Shulman might be arranged . 

Draft a tentative agenda for a seminar 
of CIJE staff in January t o be a 
six-month review of what h as been 
accomplished and plans f or the next 
six months. 

Contact the following board members 
as follow up to t he August 29 meeting 
and send brief r eport to VFL: 

a. Bill Berman 
b. Gerald Cohen - done 
c. Arthur Green - done 
d. Tim Hausdorff 
e. 
f. 
g. 
h. 
i . 
j. 

Mark Lainer 
Norman Lipoff 
S. Martin Lipset 
Matthew Maryle s 
Florence Melton 
Melvin Merians 

- done 
TP - done 
TP 
TP 

Draft a discussion piece f or the role 
of movements, denominations and train ing 
institutions in Lead Communities . 

Prepare status reports on training, 
research, and Best Practices. 

Work with Barry Holtz on developing a Best 
Practices panel. 

Develop outline for how to proceed with 
educational component of Lead Communities . 

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities . 

Develop and maintain list of experts 
on which CIJE can draw. 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DATE 11/14/91 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

SE 111/12/91 ll/15/9J 

SE 10/31/91 11/27/9] 

SE 8/29/91 11/29/9] 

SE 9/16/91 12/2/9: 

SE 9/3/91 monthly 

SE 1/23/91 ongoing 

SE 4/11/91 ongoing 

SE 4/11/91 ongoing 

SE 4/ 11/91 ongoing 



0 <>REMIE R INDUSTRIAL COR<>ORATION 
SE£ II.VIA&EIIOO II.VIUAL l'OUC'I NO, 1.5 

FOR 6UIDDJIIES ON THE COMl'l£T10N 
OF THIS FORM FOR A FUMCTNlNAL SCHEIMJU 

• 

• 

• 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
DRAW MATERIAL 
D FUNCTIONAL SCHEDULE 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

73890 (RfY. 10/86) PRINTED lN U.SA 

ORIGINATOR VFL DATE 11/ 14/91 

NO. 

10. 

11. 

OESCRIPTION 

Develop master plan for training in 
consultation with Ukeles and others. 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

DATE 
ASSIGN EID 
STARTED 

DUE DATE 

6/19/91 ongoing 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL CClRPClRATIClN 

D ASSIGNMENTS 

SEE IIAKA6EIIEIIT IIANIJAL POUC'I NO. 1.5 
FOR GUIDEUND DN Tit£ COIIPl.£T10N 

Of THIS fORII FOR A AJMCTIONAl SCHEOUl£ 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8. 

73890 (RlV. 10/86) PRINTED IN U.U 

ORIGINATOR 

DESCRIPTION 

Prepare brief outline for meeting with Milt , 
HLZ , and David Hirschhorn at the GA . 

Send Isa Aron proposa l to David Hirschhorn 
with a note. 

Send draft of minutes of the Jerusalem 
meetings to SHH and SE. 

Contact the fol lowing board members 
as follow up to the August 29 meeting 
and send brief r eport to VFL: 

a. 
b. 
C . 

Alfred Gottschalk 
David Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Suggest an advisory committee to work 
with Best Practices team. 

Explore with Florence Melton the 
possibility of f unding a mini-school in 
each Lead Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a t rai ning oversight committee. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

FOX ASSIGNMENTS 

VFL 

PRIORITY 

DATE 11/14/91 

ASSIGNED 
TO 

{INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

11/ 12/91 11/15/9] 

10/ 10/ 91 11/ 15/9] 

7/ 26/ 91 11/27/9] 

8/ 29/ 91 11/29/ 9] 

8/ 28/91 12/15/9] 

SF 8/ 28/91 1/9~ 

SF 3/ 20/91 ongoing 

SF ~0/30/ 90 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAEMIEA INOUSTRIAL COAPOAATION 

D ASSIGNMENTS 

S£f lllllA6EIIOO lllllUAI. l'llUCI' NO. &.5 
FOR GIJJOB.JN ES ON THE COllPl£TIOft 

OF THIS FORll FOl A FUNCTIOIIAJ. SCHEDUL! 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

73890 (REV. 101861 PRINTED JN U.s.A. 

ORIGINATOR 

DESCRIPTION 

With SE and SF, schedule a t eleconference 
with Holtz and get him l aunched. 

Contact the following board members 
as fo l low up to the August 29 meeting 
and send brief repor t to VFL : 

a. Char les Bronfman TP 
b . Ludwig Jesselson 
c. Norman Lamm 
d. Esther Leah Ritz 
e. lsmar Schorsch TP 

Prepare a paper summariz i ng the components 
of profession building and suggest where 
to begin . 

With SE , clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consult ant . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 11/14/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

11/12/91 11/20/91 

8/ 29/91 11/29/91 

ll0/ 21/ 91 12/1/91 

9/ 3/ 91 TBD 

' 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAEMIEA INDUSTRIAL COAl"ORATION 

D ASSIGNMENTS 

SEE IWIAGEIIIOO IWIUAL l'OUCY NO. 1.5 
FOR GUIOEIJNES ON THE COIIIPl£110N 

Of THIS FOUi FOR A fUNCTlONAI. SCHEDULE 

0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

3. 

4. 

5. 

6 . 

7. 

8. 

9. 

10. 

11. 

12 . 

13. 

14. 

73890 (REV. 10/86) PRINTED IN US.A. 

ORIGINATOR 

DESCRIPTION 

I MMEDIATE ACTION 

Prepare a proposal for submission to Koret. 

Talk with Steve Solender about using t he 
ballrooms on the second floor instead of 
space previously arranged. 

Review the schedule of meetings f or Lee 
Shulman and suggest addi tional meetings . 

Draft a letter of agreement to Barry Holtz. 

Draft a letter of agreement to Adam Gamoran 

Contact the following board member 
as fol l ow up to the August 29 meeting 
and send brief r eport t o VFL: 

a. Chuck Ratner 

Pr epar e a dr aft of the CIJE annual r eport. 

Recruit a chief professional officer. 

Explor e advisability of inviting Doug 
Goldman to serve on the CIJE Board. 

Talk with Eli Evan s about CIJE funding. 

Draft a full CIJE budget for 1992 , to 
include base operations and program 
expenses. 

AS TIME PERMI TS 

With JW, work with Susan Crown on 
possible Crown support for best practices 
project . 

Invite Rachel Cowan and Eli Evans t o 
serve on the CIJE board . 

Meet wi th Abramson, Gurvis , Rotman, Shrage, 
Syme and Woocher to determine how to 
proceed on community or ganization side of 
Lead Communities. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

DATE 11/14/91 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 10/ 21/ 91 11/15/ 9 

SHH 10/ 10/91 11/15/9 

SHH 10/31/ 91 11/15/9 

SHH 11/12/91 11/ 15/ 9 

SHH 11/ 12/ 91 11/20/9 

SHH 8/ 29/91 11/ 29/9 

SHH 10/21/91 12/1/9 

SHH 8/7/90 12/ 1/9 

SHH 3/ 8/91 12/1/ 9 

SHH 6/6/91 12/ 3/9 

SHH 10/ 31/91 12/15/ 9 

SHH 8/ 28/91 TBD 

SHH 6/ 6/ 91 TBD 

SHH 4/11/91 TBD 

COMPLETED1 

OR REMOVED 
DATE 



0 <>REMIE .. INOUST RIAl.. COAPORATION 

D ASSIGNMENTS 

S(£ 11•NAGEIIOO' MANUAL l'OUCY NO. 8.5 
FOR &UIDEUNES ON THE C0111'1£TION 

OFTHIS FORII FOR • FUNCTIONAi. SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

73890 (RCV. 10/86) P!IINTED IN U.SA 

ORIGINATOR 

NO. DESCRIPTION 

15. With SE , invite Richard Scheue r to 
serve on the CIJE board. 

16. Follow up with Cummings Foundation. 

17. Explore informally with Jer ry St rober 
the possibility o,f paying him a modest 
stipend for his work for the CIJE. 

18. Consider scheduling a series of meetings 
with the local l eadership of 15-20 cities 
over a period of 6-9 months to present and 
di scuss the final report. 

19. Work with staff at CJF to set up an office . 

• 

• 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 11/14/ 91 

DATE 
ASSIGNED 
STARTED 

6/ 6/91 

8/7/90 

12/ 14/90 

8/22/90 

11/28/ 90 

DUE DATE 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 Pl'IEMIEA INOUSTl'IIAL COl'll"Ol'IATION 

D ASSIGNMENTS 

• 0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
Ll RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

73890 (REV. 10/86) PRIN'Ttl) IN US.A. 

ORIGINATOR VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Draft a letter to CIJE board members VFL 10/31/91 
inviting them to the CIJE forum at the GA. 

2 . Work with SE and SHH on the development VFL 10/10/91 
of a master list for invitations to the 
annual meeting. 

I 

• 

• 

SE£ IIUAGf.1100 IIANIJAL l'OUCY NO. 1.5 
FOR GUIDQJND OH THE COIIPl.£110H 

OF THIS R>RII FOR A FUNCTIONAl SCHE00l£ 

DATE 11/14/91 

COMPLETED 
DUEOATE OR REMOVED 

DATE 

11/15/9] 

11/15/9] 



• 

• 

• 

0 <>RE M IER INDUSTRIAL COR<>ORATIQN 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

73890 (REV. 10186) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Follow up with Bill Berman about his 
participation in funding for CIJE . 

Talk with Max Fisher about increasing 
his commitment of support for CIJE . 

Talk with Mark Lainer about support 
for CIJE from his family. 

Talk with David Hirschhor n about support 
for research project. 

Call Lester Crown to request support 
for the CIJE. 

Consider means of upgrading financial 
capabilit y of foundation staff . 

VFL 

PRIORITY 
ASSIGNED DATE 

TO ASSIGNED 
(INITIALS) STARTED 

MLM 5/8/ 91 

MLM 5/8/91 

MLM 2/ 27/91 

MLM 8/ 28/ 91 

MLM 1/ 23/ 91 

MLM 1/ 23/91 

SEE IIAIIMlEMEIIT IIAHUA!. POUCI' NO. l .5 
FOR GIJIDWNES ON THE COlll'\£Tl0fj 

OF THIS FORII FOR A flJNCllONAl SCltEOOU: 

DATE 11/14/ 91 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

11/ 21/ 9] 

11/25/9] 

11/25/ 9] 

11/ 30/ 91 

TBD 

TBD 



• 

• 

• 

0 "'"'EMIEA INCUST.,,IAL CC.,,PO.,,ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

$££ IIANAl:£1100 IIANUAL l'OUC'I NO. 1.5 
fOR GOI0£1JNES ON THE COMl'UTION 

OfTHIS FORII fOI A RJNCTIONAL SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

73890 (REV. 10186) PRINl(l) IN US.A 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Irwin Field 
b. Neil Greenbaum TP 
c. Lester Pollack 
d. Bennett Yanowi tz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

DATE 11/14/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 11/29/91 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOGHER ASSI GNMENTS 

73890 (REV. 10/86) PRINTED IN U.SA 

ORIGINATOR VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORUTY TO ASSIGNED 

(INITIALS) STARTED 

1. With SHH, plan to meet with Susan Crown. JW 9/28/91 

• 

-

• 

SU IIAQGfllEIIT IWIUAl l'OUCT NO. 1.5 
FOR GUIDEUltES ON Tl(£ COlll'l.ETIOH 

Of THIS Rltlll fOR A FUNCTIONAi. Sl:HEDUI.£ 

DATE 11/14/91 

COMPLETED 
0 1.JE DATE OR REMOVED 

OATE 

TBD 

I 



0 i=>REMIER INOUSTAIAL COA.,OAATION 
SU IWIAGEIIOO MANUAL POUCY NO. 1.5 

FOR GUIOEIIN ES ON THE COIIP\£TlON 
OF THIS Rlllll fOR A fUNCTIOIW. SCl!EDUl£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
DRAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10186) PRJNTED IN U.s.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR VFL DATE 11/ 14/91 

NO. 

1. 

2. 

3. 

4. 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. 
b. 
C. 

d. 

John Colman 
Maurice Corson 
Charles Goodman 
Max Fisher 

done 
TP 

Talk with Avi Chai, Rev s on and Scheuer about 
board representation and funding . 

Oversee the process for contacti ng 
foundations regarding a set- aside f or 
Jewish education . 

Follow up with Mll1 about his CIJE 
assignments . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 11/29/91 

7 /9/91 12/3/9] 

9/ 3/91 ongoing 

7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



MINUTES: CIJE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: November 27, 1991 

DATE MINUTES ISSUED: December 5, 1991 

PRESENT: Shulamith Elster, Annette Hochstein , Stephen H. Hoffman, 
Virginia F. Levi (Sec'y) 

COPY TO : Seymour Fox, Ann G. Klein , Morton L. Mandel, 
Henry L. Zucker 

------ ---- ------- ------- --- ------ ---------------- ---- -------- ------ --- -- ------

. i gnment 

I. The minutes and assignments of November 12 were reviewed. 

II. Meetings 

A. Reactions t o the GA 

1 . SHH and HLZ met with David Hirschhorn. They had a good 
discus s ion, but Hirschhorn sees the Aron project as too grand 
and academic and no t focu sed enough on specifics. It was 
agreed that we should continue to pursue funding of the project 
with him and it was suggested that the next step is for SF to 
talk with him. 

2. Search Committee 

The Search Committee met and authorized MLM to contact the 
three top candidates and encourage their interest. 

3. HLZ met wi th John Colman to discuss the c oncept of a national 
portable benefi ts program and agr eed that i t will be premature 
to do anythi ng more on January 16 than to r eport that it is an 
idea under c ons i deration. 

4. Reactions to the CIJE forum were positive. 

B. Board and Annual Meeting 

1. Agenda 

The matter of balance was discussed. Ther e will be a lot of 
concrete information to present on Lead Communities. If we 
focus solely on Lead Communities, will boar d members feel that 
it is a repetition of the last meeting? Perhaps in order to 
provide a sense of momentum we should present Isa Aron's and 
Adam Gamoran's work. It will be important that board members 
a re in focus on Le ad Communit ies and tha t they leave wi t h a 
clear understanding of what they are and where we are headed 
with them . 



CIJE Steering Committee Teleconference 
November 27, 1991 

Page 2 

Assignment 

AH will consider how we might best present the Gamoran 
piece--whether it i s best presented by Gamoran or by Jack 
Ukeles. This will be discussed fur ther at the next telecon. 

Lipset ' s preliminary paper has been distributed and favorably 
received. The next version is expected momentarily. SE will 
call Lipset to arrange a telecon for SF and to ask him to 
define the sampl-e on whi ch h i s report is based. 

It was agreed that the paper is of good qual ity and should be 
presented at the annual meeting . A question was raised about 
whether Lipset should be the presenter in light of his somewhat 
pedantic style . This will be discussed fur t her a t the next 
telecon. 

2 . What will we mail and when? I t was suggested that the material 
to be mailed in advance of the meeting is being prepared by 
Jack Ukeles. Will this be accompanied by a progress report? 
The annual report will be ready for distribution at the 
meet ing, but will not be mailed in advance. It was suggested 
that the Lipset material also not be sent i n advance. 

Sllli and SE will talk with Jack Ukeles about being ready to mail 
by early January. It was agreed that the cover letter to 
accompany materials should be ready by December 20. Following 
a mailing of materials , it will be critical that camper 
contacts be made. 

3. Guest List 

I n addition to the list circulated in advance of the telecon, 
it was suggested that the new head of the New York Board of 
Jewish Education be invited and that representatives of the 
Whizin and Gruss Foundations be invited. 

4. A preplan meeting is scheduled for January 15, noon to 5 p . m. 
We will discuss whether to schedule a debrief meeting at the 
conclusion of the meetings on the 16th or whether that might be 
incorporated into the staff meetings the following week. 

C. Plans for Staff Meeting - January 27-29 

The location of the staff meeting at Harvard and the dates, 
January 27-29, were confirmed. The list of participants will be 
developed at the next telecon. 

The primary topic for discussion will be Lead Communities: content 
and process; economics, staffing and gearing up; developing a means 
for servicing Lead Communities by the CIJE ; selection of 
communities; etc. 



• 
CIJE Steering Committee Teleconference 
November 27, 1991 

D. Senior Policy Advisors 

Page 3 

It was suggested that a meeting of senior policy advisors should be 
held in advance of the January 16 meeting to review Lead Community 
materials and provide an opportunity for discussion. We will try 
to schedule a meeting for Tuesday , January 7 at the CJF offices , 
10:00 a.m. to 3:30 p.m. We will consider including Adam Gamoran 

Assignmen t and Isa Aron by telephone. SE will prepare an agenda. 

Assignment SE will call Barry Chazan in Montreal and invite him to be a senior 
policy advisor. 

• 

III. Best Practices Update 

An appointment l etter h as been sent t o Barry Holtz . SE will arrange a 
teleconference f or Holtz with SE, SF and AH to launch t he project.. The 
first meeting of a panel on supplemen tar y schools is scheduled for 
December 10 . 

IV. Monitoring, Evaluat i on and Feedback 

SHH has engaged Gamoran but has not s igned off on the overall budget. 
In order for Gamoran to be able to get started , VFL will call and 
advise him h ow to submit expenses . 

SHH has prepared a CI JE budget covering the period 1/91-6/92. He will 
submit it to Ml11 for consideration. 

V. Future Meetings 

The next meeting has been scheduled for Wednesday, December 11 , 9 a.m . 



0 PFOEMIEFO INOUSTFOIAL COFOPOFOATION 

D ASSIGNMENTS 

SEE IIANAGEMOO MANUAi. POUCY NO. U 
FOR 6UIDEIJMES ON THE C01ffl£110N 

Df THIS FOIII FOR A fUIIICllONAI. SCHED0l£ 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/ OBJECTIVE 

NO. 

1. 

2. 

3. 

4. 

• 
5. 

6. 

7. 

8. 

9. 

• 10. 

73890 (REV. 10/86) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Arrange a telecon for SF with Lipset 
and ask him to define the sample on which 
his report is based. 

Call Barry Chazan in Montreal and invite 
him to be a senior policy advisor . 

Prepare an agenda for a senior policy 
advisors meeting on January 7. 

Contact the fol l owing board member s 
as follow up to the August 29 meeting 
and send brief r epor t t o VFL: 

a. Bill Berman 
b. Gerald Cohen - done 
c . Arthur Green - done 
d. Tim Hausdorff 
e. Mark Lainer 
f. Norman Lipoff - done 
g. S. Martin Li pset - done 
h. Matthew Maryles TP - done 
i. Florence Melton TP - done 
j. Melvin Merians TP 

Draft a discussion piece for the role 
of movements, denominations and training 
inst itut ions in Lead Communities . 

Prepare status reports on training, 
research . and Best Practices. 

Work with Barry Holtz on developing a Best 
Practices panel. 

Develop outline for how to proceed with 
educational component of Lead Communities. 

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities . 

Develop and maintain list of experts 
on which GIJE can draw . 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 

DATE 12/5/91 

ASSIGNED 
TO 

(INITIALS) 

SE 

DATE 
ASSIGNED 
STARTED 

11/27 /91 

DUE DATE 

12/6/9] 

SE 11/27 /91 12/6/9~ 

SE ~1/27/91 12/ll/9J 

SE 8/29/91 12/ 11/9] 

SE 9/16/ 91 12/ 12/ 9] 

SE 9/3/91 monthly 

SE 1/ 23/91 ongoing 

SE 4/ 11/91 ongoing 

SE 4/ 11/ 91 ongoing 

SE 4/ 11/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 ?REMIER INOUSTS:,IAL COR?ORATION 

D ASSIGNMENTS 

SEE IIANIIGEIIENT MANUAL POUC'f NO. a.s 
FOR GUIOEUNES OIi TliE COMPUTION 

OF THIS FC>RII FOR A fUNCllONAI. SCHEDUI! 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

11 . 

12 . 

73890 [REV. 10/86) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Develop master plan for training in 
consultation with Ukeles and others. 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

ELSTER ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
{INITIALS) 

SE 

SE 

DATE 12/5/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/19/91 ongoing 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 ""'lEMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION GIJE STEERING COMMI TTEE 

SEI IIMAGOIENT IIMUAI. l'OUCY NO. 4.5 
FOR GUIOnJNES ON THE COlll'UllON 

OF THIS FORII FOR A FUNCTIONAi. SCHEDUII 

• D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

• 
5. 

6 . 

• 

73890 (REV. 10/86) Pll!NTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the f ollowing board members 
as follow up to the August 29 meeting 
and send brief r eport to VFL: 

a. 
b. 
C. 

Alfred Gottschalk 
David Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Suggest an advisory committee to work 
wi th Best Practices team. 

Talk with David Hirschhorn about 
support for research project. 

Explore with Florence Melton the 
poss ibility of funding a mini -school in 
each Lead Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a training oversight committee. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 12/5/91 

DATE 
ASSIGNEiO 
STARTED 

DUE DATE 

8/29/91 12/11/9 

8/28/91 12/15/9J 

11/27 /91 1/16/9~ 

8/28/91 1/9~ 

3/20/91 ongoing 

10/30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 10REMIEA INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

SEE IIAIIACEMOO IIAIIUAl P0UC'f NO. l .5 
FOR 6UIDWNES OIi Tl!£ COMP1£110N 

OF TIIIS FORM FOR ~ FUNCTIONAL SCHEDUIE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE 'SUBJECT /OBJECTIVE 

NO. 

L 

2. 

3. 

4. 

73890 (REV. 10/86) PllOOED IN U.SA 

ORIGINATOR 

DESCRIPTION 

With SE and SF, schedule a teleconference 
wit h Holtz and get him launched. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Bronfman TP 
b. Ludwig Jesselson 
c. Norman Lamm 
d. Es ther Leah Ritz 
e. Ismar Schorsch TP 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin . 

With SE, clarify what we need from a 
planner in the area of training , review 
with J ESNA and JCCA , and consider 
contacting Roy Fel dman of Boston 
as a possible consultant . 

HOCHSTEIN ASSIGNMENTS 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 12/5/91 

DATE 
ASSIGNED 
STARTED 

DUE DA.TE 

11/12/91 12/5/9 

8/ 29/91 12/11/9 

10/ 21/ 91 1/ 5/9 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL. C0RPORAT10N 

D ASSIGNMENTS 

SEE IIIIIAGEMOO IIANUAI. l'Ot.JCT NO. 1.5 
FOR GIJIDWNES ON THE COIIJltETION 

OF THI$ FORII FOR A FUNCTIONAi. StliEDUl£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3. 

4 . 

5. 

6 . 

7. 

8. 

9. 

10 . 

11 . 

12. 

13. 

73890 (REV. I 0186) PRlNTro IN US.A. 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Talk with Eli Evans about CIJE funding. 

Contact the following board member 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Chuck Ratner 

Prepare a draft of the CIJE annual report. 

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board. 

Draft a full CIJE budget for 1992, to 
include base operations and program 
expenses. 

Recruit a chief professional officer. 

AS TIME PERMITS 

With JW, work with Susan Crown on 
possible Crown s upport for best practices 
project. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet with Abramson, Gurvis, Rotman, Shrage,, 
Syme and Woocher to determine how to 
proceed on community organization side of 
Lead Communities. 

Follow up with Cummings Foundation. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE. 

Consider scheduling a series of meetings 
with the local leadership of 15 - 20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

HOFFMAN ASSIGNMENTS 

VFL 

PRIORITY 

DATE 12/5/91 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/6/91 12/3/9' 

8/29/91 12/11/9 

Sllli 10/21/91 12/11/9 

SHH 3/8/91 12/11/9 

SHH 10/31/91 12/15/9 

SHH 8/7/90 

SHH 8/28/91 

SHH 6/6/91 

Sllll 4/11/91 

SHH 8/7/90 

Sllll 12/14/90 

SHH 8/22/90 

SHH 11/28/90 

1/1/9: 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTAIAL CORPORATION 

D ASSIGNMENTS 
tl ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJ E STEERING COMMITTEE 

SU MANAGEME!IT MANUIJ. P'OUCT NO. &.5 
FOR GUIOElJNES ON THE COMPI.ETIOII 

OF TltlS FORM FOR • FUNCTIONM. SCHEDUI£ 

• D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV, 10186) PRINTED IN USA. 

ORIGINATOR 

NO. DESCRIPTION 

11.. Follow up with Bill Berman about his 
participation in funding for CIJE . 

2. Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

3. Talk with Mark Lainer about support 
for CIJE from his family. 

4 . Call Lester Crown to request support 
for the CIJE. 

5. Consider means of upgrading financial 
capability of foundation staff . 

• 

• 

VFL 

PRIORITY 
ASSIGNEO 

TO 
{INITIALS) 

MLM 

MLM 

MlM 

MLM 

MLM 

DATE 12/5/91 

DATE 
ASSIGNED 
STARTED 

5/8/91 

5/8/91 

2/27/91 

1/23/91 

1/23/91 

DUE DATE 

12/15/9 

12/15/9 

12/15/9 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAE MIER INDUST.,.IAL. CDAl'DAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IIANAGEMOO MANUAi. POUCY NO. 1.5 
FOR GUIOBJNES ON THE CONPl£110N 

OF THIS FORM FOR A FUNCTIONAL SCHEDIJI.£ 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

• 

• 

73890 (REV. 10/1!6) PRINTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Irwin Field 
b. Neil Greenbaum TP 
c. Lester Pollack 
d. Bennett Yanowitz 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

DATE 12/5/91 

DATE 
ASSIGNED 
STARTED 

DUEDIHE 

8/29/91 12/11/9 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIEA INDUSTRIAL COR POAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJ ECTIVE WOOCHER ASSIGNMENTS 

73890 (R£V. 10/86) P!llNTEO IN U.s.A. 

ORIGINATOR VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. With SHH, plan to meet with Susan Crown. JW 9/ 28/91 

• 

• 

SEE IIANAGEIIOO IIANUAL l'OUCY NO. a.s 
FOR 6U lDWN!li ON THE CDlll'l£1ION 

OF TlllS FORII FOR A RJNCTIOIIAI. SCHEDUU 

DATE 12/ 5/ 91 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

TBD 



• 

• 

• 

0 l"REMIE"' INDUSTRIAL COFIPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IIANAGEIIENT MANUAL POUC'I NO. 8.5 
FOR GIJIDEUNES ON THE COIIPl£TlON 

OF THIS FORII FOR A FUNCTIONAL SCHEl>Ulf 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

73890 (REV. 10/86) PRINTED lN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Contact the foll owing board members 
as follow up to the August 29 meeting 
and send bri ef report to VFL: 

a. 
b . 
C . 

d. 

John Colman 
Maurice Corson 
Charles Goodman 
Max Fisher 

done 
TP 

Follow up with M1M about his CIJE 
assignments . 

VFL 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

DATE 12/5/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 12/11/9] 

7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 
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-As si gnment 

Assignment 

B. 

Assignment 

SE will prepare the agenda . During the firs t ho~r of the meeting 
we will present a summary of the annual report SHH is preparing and 
a review of the projects which are under way. We may distri bute an 
executive summary of the Lipset paper and provide a brief preview . 
The remainder of the meeting will be devoted to a presentation by 
Jack Ukeles on the Lead Communities and a cri t ique of the selection 
process and content ar eas by senior policy advisors. 

SE will ask Lipset t o prepare t he executive summary . She will ask 
Ukele s and Holtz to be present. We will not invite Adam Gamoran or 
Isa Aron . She will ask Aron, G.amoran and Holtz to prepare written 
status r eports on their project s . 

Board and Annual Meetings - J anuary 16, 1992 

1. The draft agenda whi ch has been circulated i s acceptable , in 
principle . We wil l need to revi ew and revise it to give 
sufficient time for discussion of the Li pset report without 
shortchanging the Lead Community p r esentation. 

2. Report on Lipset's Work 

a. We will distr ibute the executive summary of Lipset' s work 
at the meeting. 

b. A slide presentation will be prepared to highlight that 
summary. 

c. We will explore the possibility of having AH or SE give the 
slide presentation . 

d. Lipset will be available to answer questions. 

This is the current formulation. SF will discuss i t wi t h MLM. 
I f he agrees, SF will propose this to Lipset . In that same 
conversation, SF will explore wi~h Lipset whether we can make 
t he f ull report a vai l able t o anyone who requests it. 

AH reported on a t elecon with Lipset i n wh ich she l earned that 
he used a sample whi ch included 2.5 million non-Jewish 
households. The next version of the report will present only 
the cor e Jewish population, thereby para lleling studies which 
have been done in the past. 

3. CIJE Annual Report 

SHH i ndica ted that his r eport will parallel t he a rticle 
prepare d by SF and AH for Alvin Schi ff. I t will begin by 
noting the t r emen dous challenge curr ently being faced by Jewish 
e duc a t i on. It wi ll note our working philosophy that the 
s t r uggle must be fought out at the community level, t ha t 
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continental work must be done in the context of the local 
community, and that a primary goal is to strengthen personnel 
at the local level . This is the justification for our emphasis 
on the Lead Community approach. 

The report will describe the relationship of CIJE to the 
continental agencies and institutions. It will note that CIJE 
is not a new bureaucracy but a planning capability available to 
our partners. The report will conclude with a description of 
CIJE's accomplishments in its first year. 

4. Afternoon Board Meeting 

The primary focus of the meeting will be Lead Communities. As 
a backdrop we should briefly mention the three projects 
currently under way. Board members have heard briefly about 
the Gamoran project, but have seen no documentation. It was 
suggested that we consider sending the current Gamoran document 
(minus the budget) in advance of the meeting and have a brief 
presentation. Isa Aron is unavailable to attend the meeting. 
We may wish to have Holtz and Gamoran present to answer 
questions. 

S. At the conclusion of the meeting, we will hold a debrief 
session, as we have in the past. 

C. Staff Meeting - January 27-29, 1992 

1 . It was agreed that the meeting will take place in Cleveland. 

2. Participants will include SE, SF, AH, SHH, AGK, VFL, HLZ, Art 
Rotman, Jon Woocher, Barry Chazan, Adam Gamoran, Barry Holtz, 
Jack Ukeles. 

3. AH is preparing an agenda and the background materials for the 
meeting. 

D. Relationship wi th CRB Foundation 

Several conversations have taken place since the December 3 meeting 
with the CRB Foundation. Our staff is making an effort to meet 
with CRB staff to keep communication lines open. Eventually a 
conversation between MLM and CRB will be necessary to clarify 
issues. 

IV . Future Meetings 

The next telecon has been scheduled for Friday, January 3, 7:30 a .m. 
eastern time. 



0 PREMIER tNOUSTO'IIAL CORPORATION 

D ASSIGNMENTS 

S~ IIAIOOEIIOO IIAIIUAl POUCY NO. 1.5 
FOR GUIDflJNES Olf TIIE COIIPlETION 

or THIS fORII FOi A FUNCTIONAi. SCHEDUL£ 

• D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

• 

4. 

5. 

6. 

7 .. 

• 8 . 

73890 (REV. 10186) PRINTED IN U.s.A 

ORIGINATOR 

DESCRIPTION 

Prepare an agenda for a senior policy 
advisors meeting on January 7. 

Ask Lipset to prepare the executive 
summary for the senior policy advisors 
meeting. Ask Ukeles and Holtz to be 
present. Ask Aron, Gamoran and Holtz to 
prepare written status r epor t s on their 
projects . 

Contact the followi ng board members 
as follow up to t he August 29 meeting 
and send brief r eport to VFL: 

a. Bill Berman 
b. Gerald Cohen - done 
c. Irwin Field 
d. Arthur Green - done 
e. Neil Greenbaum 
f. Tim Hausdorff - done 
g. Mark Lainer 
h. Norman Lipoff - done 
i. S. Martin Lipset - done 
j. Matthew Maryles TP - done 
k . Florence Melton TP - done 
1. Melvin Merians TP - done 
m. Lester Pollack 
n. Benne tt Yanowitz 

Draft a discussion piece for the role 
of movements, denominations and training 
institutions in Lead Communities. 

Prepare status reports on training, 
research , and Best Practices. 

Work wi th Barry Holtz on devel oping a Best 
Practices panel . 

Develop outline for how to proceed with 
educational component of Lead Communities . 

Work with SF and AH to develop 
concret e means of establishing 
Lead Communit i es. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 12/16/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

1/27/91 12/20/91 

2/11/91 12/20/91 

8/ 29/ 91 12/20/91 

9/ 16/91 12/20/91 

9/3/91 monthly 

1/23/91 ongoing 

4/ 11/91 ongoing 

4/11/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

0 P"'E MIE R INOUST .. IAL CORPO .. ATION 

D ASSIGNMENTS 

SEE IIMAGEII EllT MANUAL l'OUCT NO. 1.5 
FOR GUIDDJNES ON TlfE COlll'I.EllON 

OF TlflS FORII FOR A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE ELSTER ASSIGNMENTS 

NO, 

9. 

10 . 

11. 

73890 (REV. 1189) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Develop and maintain list of experts 
on which CIJE can draw. 

Develop master plan for training in 
consultation with Ukeles and others. 

With AH, clarify what we need from a 
planner in the area of training and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

DATE 12/16/91 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/11/91 ongoing 

6/19/91 ongoing 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREM,ER INDUS'T"'IAL CORPORATION 

D ASSIGNMENTS 

SU IIANAGEIIOO IIANUAL NlUCT NO. 0 
FOR GUIDEIJNES ON THE COIII\.ETIOft 

Of THIS FORII FOll l RJNCTIONN.. SCffEDUl£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 .. 

5 . 

6 . 

7 . 

73890 (REV. 10186) PftJNTED IN U.U. 

ORIGINATOR 

DESCRIPTION 

Suggest an advisory committee to work 
with Best Practices team. 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. 
b . 
C. 

Alfred Gottschalk 
Dav id Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Discuss method o f presentation of Lipset ' s 
report with MLM , then pr opose to Lipset . 

Talk with David Hirschhorn about 
suppor t f or research project . 

Explore with Florence Melton the 
possibility of f unding a mini-school in 
each Le ad Community and general 
support for CIJE. 

Send SHH a list of suggested members 
of a training oversight committee. 

Invite Rabbi Twersky to prepare an 
an oped piece . 

PRIORITY 

VFL DATE 12/16/ 91 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/ 28/91 12/16/91 

8/29/91 12/20/91 

2/ 11/ 91 12/27/91 

1/27/91 1/16/ 92 

8/ 28/ 91 1/92 

SF 3/ 20/ 91 ongoing 

SF :0/ 30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PFIEMIEFI INDUSTRIAL COFl<='OAA TION 
SEI IUNA&EJIENT MANUAL POUCl' NO. 1.5 

FOR GUIOWNE:S ON THE COIIPl£TlON 
OF THIS FOIIII FOR A FUNCTIONAL SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (RE'I. 1/89) PRINTED IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/91 

NO. DESCRIPTION 

1. Call Barry Chazan in Montreal and invite 
him to be a senior policy advisor . 

2 . Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Charles Bronfman TP 
b. Ludwig Jesselson TP 
c. Norman Lamm 
d. Esther Leah Ritz 
e. Ismar Schorsch TP 

3. Prepare a paper summarizing the components 
of profession building and suggest where 
to begin . 

4. With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

11/27/91 

8/29/91 

10/21/91 

9/3/91 

DUE DATE 

12/12/9 

12/20/9 

1/5/9 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAEMIEA INDUSTRIAL COAPOAATION 

D ASSIGNMENTS 

SE£ IIANAGEIIENl IIAIIUAl POUCY NO. 1.5 
FOR GUIDEUNES ON THE COIIPlETlON 

Of THIS FORII FOR A fUNCTIONAI. SCHEDIJLI 

D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 
73890 (REV. 1189) PRINITEO IN USA 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/91 

NO. 

1. 

2 . 

3. 

4 . 

5 . 

6. 

7. 

8 . 

9. 

10. 

11. 

12. 

13. 

DESCRIPTION 

IMMEDIATE ACTION 

Prepare a draft of the CIJE annual report. 

Draft a full CIJE budget for 1992, to 
include base operations and program 
expenses. 

Contact the following board member 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a . Chuck Ratner 

Recruit a chief professional officer . 

Follow up with Eli Evans about CIJE . 
funding. 

AS TIME PERMITS 

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board . 

With JW, work with Susan Crown on 
possible Crown support for best practices 
project. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board . 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to 
proceed on community organization side of 
Lead Communities . 

Follow up with Cummings Foundation. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE . 

Consider scheduling a series of meet ings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 10/21/91 12/16/9 

SHH 10/31/91 12/16/9 

SHH 8/29/91 12/20/9 

SHH 

SHH 

SHH 

SHH 

8/7/90 

6/6/91 

3/8/91 

8/28/91 

SHH 6/6/91 

SHH 4/11/91 

SHH 8/7/90 

SHH 12/14/90 

SHH 8/22/90 

SHH 11/28/90 

1/1/9: 

1/15/9: 

Hold 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INOUSTAIA L CORPORATION 
SU IIANAG£11£NT IIANUAl rouCY NO. l5 

FOR GUIOWNES ON THE COlll'\.ETlON 
OF THIS FOIII FOIi A RJNCl10NAL SCHEDULE 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDl!JLE 

73890 (REV. 1/89) PRINTED IN U.S.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/91 

NO. DESCRIPTION 

1. Follow up with Bil l Berman about his 
partici pation in funding for CIJE . 

2. Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

3 . Talk with Mark Lainer about support 
for CIJE from his family . 

4. Cal l Lester Crown to request support 
for the CIJE. 

5 . Consider means of upgrading financial 
capabil ity of foundation staff . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

MLM 

MLM 

Mill 

Mill 

MLM 

DATE 
ASSIGNED 
STARTED 

5/8/91 

5/ 8/91 

2/ 27 / 91 

1/ 23/91 

1/ 23/91 

DUE OATE 

12/16/ 91 

12/16/9l 

12/16/9 

TBD 

TBlD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 l"AEMIEA INOUSTAIAL COAl"OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS FUNCTION GIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCH EDU LE SU BJ ECT /OBJECTIVE WOOGHER ASSIGNMENTS 

73890 (REV. 1/891 PRtNlEO IN US.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORIITY TO ASSIGNED 

(INITIALS) STARTED 

$EE IIANAGEIIOO IIANUAl POUCY NO. &5 
FOR GUIOWNES ON THE COlll'lETlON 

OF THIS FORII FOR A FUNCIIONAL SCHEDULE 

DATE 12/16/91 
COMPLETED 

DUE DATE OR REMOVED 
DATE 

1. With SHH , plan to meet with Susan Crown. JW 9/28/91 TBD 



0 PREMIER I N DUSTRIA L COR PORATION 
SU IWIM:EIIOO IWIUAL f'OUC't NO. 1.5 

R>R GIIIDEIJNES ON TH£ COlll'UTlON 
Of THIS Fo«II FOR A fl/NCTIOIIAI. SCH[DIIU 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (l!FI. 1/89) PRJNTEO IN U.SA 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL DATE 12/16/91 

NO. DESCRIPTION 

1. Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. John Colman - done 
b. Maurice Corson TP - done 
C. Max Fisher TP 
d. Chalres Goodman TP 

2 . Follow up with MLM about his CIJE 
assignments . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

8/29/91 

7/3/91 

DUE DATE 

12/20/9 

ongoing 

COMPLETED 
OR REMOVED 

DATE 




