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MINUTES: CIJE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: March 8, 1992 

DATE MINUTES ISSUED: March 10 , 1992 

PRESENT: Shulamith Elster, Annette Hochstein, Stephen H. Hoffman, 
Virginia F. Levi ( Sec'y), Jim Meier, Jack Ukeles 

COPY TO: Seymour Fox, Ann Klein , Morton L. Mandel, Henry L. Zucker 

------------ -------------------------------------------------------------------

Assignment 
Assignment 

Assignment 

- ignment 
As signment 

I . The accummulated ass i gnments from the January 13 telecon and February 4 
meeting were r eviewed. 

A. It was r eported tha t Adam Gamoran had sent a revised proposal and 
budget to AH, reflecting the plan to limit ourselves to three lead 
communities. AH will distr i bute the revised proposal to the Steering 
Committee. She and SF are preparing a proposal for submission t o 
David Hirschhorn , asking that he support the ful l cost of research 
and evaluation. 

B. It was reported that the CRB Foundation is committed to participating 
in lead communities. SE wil l prepa re a draft statement clarifying 
the CRB role and will work with AH to develop it . The first draft 
will be completed by March 13 . The importance of coordinating our 
interaction with CRB staff was emphasized. 

C. AH reported that she had met with Eli Evans who expressed a s e rious 
interest in participating i n lead communities . AH will follow up 
with Evans, clarifying our expectations of the Rev son Foundation as a 
participant in the Lead Communities Project. 

II. Lead Communit y Appl i cation Review Process and Work Pl an 

A. Response to Satell ite Telecon 

A concern about the lack of clarity in the telecon regarding funding 
of lea.ct communities led to t he suggestion that a memo be prepared to 
clarify the magnitude of financial commitment a community might 
expect to incur. It was also suggested that CIJE consider making a 
commitment to support planning grants and first- year funding for lead 
communities . It wa s noted that the numbers now on the t able 
regarding the potential commitment of CIJE and the communities are 
unclear . It was also suggested that CIJE will have its hands full 
funding core operations . 

It was concluded that no information will be sent to potentia l 
applicant communities on this subject prior to the application 
deadline. AH will discuss the figures with JU for clarification, 
after which SHH will discuss the approach with MLM . 
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Assignment 

B. It was reported that twelve communities have expressed intent to 
apply and an additional eight seem likely to apply to become lead 
communities . A concern was raised over the possibility that the CRB 
Foundation may actively encourage the selection of Ottawa, a 
community well below the 15,000 Jewish population minimum. It was 
suggested that we clarify the CRB role in the decisionmaking 
process. It was concluded that this role could best be resolved by 
appointing a CRB representative to serve on a review panel. Peter 
Geffen will be asked to do so. We will also consider asking MLM to 
discuss this with Charles Bronfman. 

C. Review Process 

1. The use of one review panel versus three was discussed. It was 
concluded that there will be three panels which will meet via 
telecon. People in communities which apply will not be assigned 
to review panels during the preliminary review process. If their 
communities do not become finalists, they may be added to panels 
for the second stage of the process. 

2. It was agreed that every prelimi~ary proposal will be read by two 
panels, which will rank applicants from best to worst. We expect 
to complete the preliminary process with 8-10 finalists. Site 
visits will be conducted in mid-July eit her by the panels which 
conducted the preliminary review or by newly constituted panels. 
Recommendations for selection will be made to the Board Lead 
Communities Committee, which will be asked to select three 
communities and three alternates. 

A question was raised about how the review process will be staffed. 
Assignment SHH will consider this matter and make recommendations by March 13. 

-

III. Meeting Date for CIJE Board 

A. It was noted that Tuesday, August 25 and Thursday, August 27 were 
being checked for a CIJE board meeting. 

B. It was suggested that seven months may be too long to go between 
board meetings . Four alternatives were proposed. 

1. We could move into a more active mode with camper contacts. This 
provides for board member input, but there is no opportunity for 
interaction. Concern was raised that without a face-to-face 
meeting, we may lose interest at a time when it is critical to 
keep it up. 

2. We may wish to consider holding regional meetings. These could 
serve as updates and provide an opportunity for interaction. 

3. We could establish additional board committees which could meet 
between meetings to keep people engaged. 
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4. We could schedule a meeting of the full board for late May or 
early June. The agenda could include a report on the preliminary 
review process of lead communities, a discussion of best 
practices and the Gamoran proposal (which has never been 
discussed by the board). Alternatively, one or more issues in 
Jewish education could be presented and discussed . For example, 
the meeting might focus on campus issues with Richard Joel 
providing an outline of his vision and the movements describing 
their activities on campuses. 

We were cautioned to be careful about getting involved in an area 
where we have no real expertise and reminded that, to date, 
meetings have focused on issues around which serious preparations 
have taken place. 

Assignment No conclusions were reached. SE will prepare an outline of the 
options, including a possible agenda for a board meeting. 

-

-



0 i:>REMIER INOUSTRIA L CORi:>ORATION 
SEE IIAIIA&E11EIIT IIAIIUAl P0UCT NO. 11.5 

FOR GUIDWNES ON THE COIIPl£110lil 
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• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 10/86) PRINTED IN U.s.A. 

FUNCTION GIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR VFL DATE 3/10/92 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

DESCRIPTION 

Prepare a draft statement clarifying the 
CRB role in lead communities and work with 
AH to develop it . 

Outline agenda options for a possible 
spring board meeting . 

With JM/JU, develop a first draft 
description of possible programs for 
implementation i n lead communities and 
a cost range for each. 

Develop and circulate a list of proposed 
panelists for assignment to lead community 
review teams . 

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies , 
and people at general universities to gear 
up to support lead communities. 

Discuss with SF and AH , the key elements 
for a paper on personnel i n l ead 
communities. 

Contact the following board members 
as follow up to the January 16 meeting 
and send bri e f r eport to VFL: 

a. Bill Berman 
b. Gerald Cohen 
c. Irwin Field 
d. Arthur Green 
e. Neil Greenbaum 
f. Tim Hausdorff 
g . Henry Koschitzky 
h . Mark Lainer 
i . Nor man Lipoff 
j . S . Martin Lipset 
k. Matthew Maryles 
1 . Florence Melton 
m. Mel vin Merians 
n. Lester Pollack 
o. Richard Scheuer 
p. Bennett Yanowitz 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

3/8/92 

3/8/92 

2/4/92 

DUE DATE 

3/13/92 

3/13/92 

3/16/92 

2/4/92 3/20/92 

2/4/92 3/20/92 

2/4/92 3/20/92 

8/29/91 4/15/92 

COMPLETED 
OR REMOVED 

DATE 
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0 PAEMIER INDUSTAIAL CDRPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

NO. 

8. 

9. 

10. 

73390 (REV. I 0186) PR11'1Tt0 IN U.SA 

ORIGINATOR 

DESCRIPTION 

Prepare status r eports on training , 
research, and Best Practices . 

Work with Barry Holtz on developing a Best 
Practices panel. 

Work with SF and AH to develop 
concrete means of establish ing 
Lead Communities . 

PRIORITY 

VFL 

ASSIGNED DATE 
TO ASSIGNED 

(INITIALS) STARTED 

SE 9/ 3/ 91 

SE 1/23/ 91 

SE 4/ 11/ 91 

stE IIAIIAGEIIEIIT MANUAL POUC'f NO. 8.S 
FOR GUIOWNES ON TlfE COMPI.EllON 

Of TlflS FORM FOR A AJNCTIONAL SCHEDULE 

DATE 3/10/92 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

illlOnthly 

~ngoing 

~ngoing 

11 . Develop and maintain list of experts 
on which CIJE can draw. 

SE 4/11/91 ongoing 

12. With AH, clarify what we need from a 
planner in the area of trai ni ng and 
consider contacting Roy Feldman of Boston 
as a possible consultant . 

SE 9/ 3/ 91 TBD 



0 PAEMIER INDUSTRIAL COA<>OAATIQN 

• 
D ASSIGNMIENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJ E STEERING COMMITTEE 

S£I MANAGEMENT MANUAL l'OUCY NO. 1.5 
FOR 6UIOWNES ON THE COIIPl£110N 

OF THIS rotlll FOR A FUNCTIONAL SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

5. 

• 
6. 

• 

73890 (REV. 10/86) PllrHTED ll< U.sA 

ORIGINATOR 

DESCRIPTION 

With AH, prepare a brief paper outlining 
the content of lead communities. 

With AH, prepare a proposal to submit to 
David Hirschhor n asking that he support 
the ful l cost of r esearch and evaluation. 

Explore with Florence Melton the 
possibi lity of f unding a mini - school in 
each Lead Community and general 
support for CIJE . 

Invite Rabbi Twersky to prepare an 
an op ed piece. 

Contact the following board members 
as fol l ow up to the January 16 meeting 
and send brief r eport to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore Twersky 

Send SHH a list of suggested members 
of a training oversight committee . 

PRIORITY 

VFL DATE 3/10/92 

ASSIGNED DATE COMPLETED 
TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

SF 2/4/ 92 3/16/92 

SF 3/,8/ 92 3/ 31/92 

SF 8/ 28/91 3/ 92 

SF 0/ 30/ 90 3/92 

SF 8/29/91 4/15/92 

SF 3/20/91 ongoing 



0 i:><=>EMIEFl INDUSTRIAL CO<=>i:>O<=>ATION 
SE£ IIANAGEIIENT IIANUAl POUCY NO. 1.5 

FOR GIJIDWN ES ON THE COIIPlEllON 
Of THIS FORII FOi A FUNCTIONAi. SCflEOUl£ 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. I 0/86) P!UNTEI> IN U.5.A. 

FUNCTION CIJE STEERING COMMI TTEE 

SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

ORIGINATOR VFL DATE 3/ 10/92 

NO. 

1. 

2 . 

3. 

4 . 

5 . 

6. 

7 . 

8 . 

9. 

DESCRIPTION 

Distribute the revised proposal from 
Adam Gamoran t o the Steering Committee. 

Discuss funding commitment f igures wit h 
Jack Ukeles for clarification . 

With SF, prepare a p roposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

With SF, outli ne a brief paper on the 
content of lead communities . 

Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project . 

With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

Contact the following board members 
as f o llow up to the January 16 meeting 
and send brief r eport to VFL: 

a. David Arnow . 
b . Cha r les Br on£man 
C . Ludwig Jesse lson 
d. Norman Lamm 
e. Esther Leah Ri tz 
£ . Ismar Schorsch 

Prepare a paper summarizing t he comp onents 
of profession building and sugges t where 
to begin. 

With SE , clarify what we need from a 
planner in the area of traini ng, r evi ew 
with JESNA and J CCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant . 

ASSIGNED DATE COMPLETED 
PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

AH 3/ 8/ 92 3/10/ 92 

AH 3/ 8/ 92 3/13/ 92 

AH 3/ 8/92 3/31/ 92 

AH 2/ 4/ 92 3/20/92 

AH 3/ 8/ 92 4/ 15/ 92 

AH 1/3/92 4/ 15/92 

AH 8/ 29/ 91 4/ 15/ 92 

AH 10/21/91 TBD 

AH 9/3/91 TBD 



0 PREMIER INDUSTRIAL. CORi:>Ol'IATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

S£E IWUGEIIOO IIAIIUAt f'OUCY NO. 1.5 
FOR GUIDELINES ON THE COlll'UllOII 

Of lHIS FO«II FO« A FUNCTHlNAl. SCHEDIJI.£ 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

• 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

10. 

• 11. 

73890 (REY. 10186} PRINTED IN USA 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Consider how to staff the review process. 

Begin to consider an agenda for the next 
CIJE board meeting and whether to include 
funding of lead communities. 

Discuss fundi ng approach to applicant 
communities with MLM. 

With HLZ, SF, and AH, determine the 
funding CIJE will need to launch and 
support lead communities and how the 
funds will be raised . Consider the 
role of CIJE as "jump start" funder . 

Consider asking MLM to discuss CRB 
Foundation role in lead community 
selection with Charles Bronfman. 

Recruit a chi ef professional officer . 

Contact the following board member 
as follow up to the January 16 meeting 
and send brief report to VFL: 

a . Chuck Ratner 

In consultati on with staff, draft an 
outline of planning assignments and a 
management plan for CIJE. 

AS TIME PERMITS 

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board. 

With JW, work with Susan Crown on 
possible Crown support for best pract ices 
project . 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 3/10/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

3/8/92 3/13/92 

2/4/92 3/16/92 

3/8/92 3/20/92 

2/4/92 3/20/92 

3/8/92 3/31/92 

8/7/90 3/92 

8/29/91 4/15/92 

2/4/92 4/ 30/92 

3/8/91 Hold 

8/28/91 TBD 

6/ 6/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPO RATION 

• 

• 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

12. 

13. 

14. 

73890 (REV. l 01861 Pl!INTED IN U.S.A. 

ORIGINATOR 

DESCRIPTION 

Meet with Abramson, Gurvis , Rotman, Shrage, 
Syme and Woocher to determine how to 
proceed on community organization side of 
Lead Communities. 

Follow up with Cummings Foundation. 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6-9 months to present and 
discuss the final report . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

4/11/91 

8/7/90 

8/22/90 

S£E IIANMlEll!lfT IIAIIUAl POUCY NO. 1.5 
FOR 6UIOE1JNE3 ON TM£ COIIPl£!10N 

Of nus FORII FOi l flJJtCl10Nll. SCHEDUI.£ 

DATE 3/10/92 

DUE DATE 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PAEMIEA INDUSTR IAL. COAPOAATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 

T3890 (REV. 10186) PRINTED IN U.SA 

ORIGINATOR VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. Talk with Max Fisher about increasing MLM 5/8/91 
his commitment of support for CIJE . 

2. Call Lester Crown to request support MLM 1/23/91 
for the CIJE . 

• 

• 

SEE IIANAGEllOO IIANUAl POUC'I NO. 8.5 
FOi GIJIOWN ES ON THE COIIPLEl10ll 

OFTHIS FORII FOR A FUNCTIONAL SCHEDUI£ 

DATE 3/10/92 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

3/16/92 

TBD 



• 0 PRE Ml EA INOUSTR IAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (REV. 10186) PRINTED IN U.SA 

ORIGINATOR VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. With SHH, plan to meet with Susan Crown . JW 9/28/91 

• 

• 

SEE IWCAGEIIOO MMUAl POUCY 110. 1.5 
FOR GUIOWNES OIi THE COlll'UTION 

OF THIS FORII FOR A FUNCTIONAi. SCHEDUlE 

DATE 3/10/92 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

TBD 



• 

• 

• 

o PREMIER INOuST,=olAL co,=oPoRATIOl\j 

D ASSIGNMENTS 

SEE IIANAGEIIENT II.VIII& l'OUC'I NO. I.S 
FOi GUIOWNEl ON TKE COlll'lETION 

OF THIS FORII FOIi A FUNCTIOIW. stHEDUl£ 

0 ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE 

NO. 

1. 

2. 

73890 (REV. 101116) PRINTED IN U.5.A. 

ORIGINATOR 

DESCRIPTION 

Contact the f ollowi ng board members 
as follow up to the J anuary 16 meeting 
and send brie f r eport to VFL: 

a . John Colman 
b. Mauri ce Corson 
c . Max Fisher 
d. Charl es Goodman 

Follow up with MLM about his CIJE 
assignments . 

ZUCKER ASSIGNMENTS 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

DATE 3/10/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 4/15/92 

7/3/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIA L. CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SEE IIANAGE.1100 IIAIIUAI. l'OUCT NO. 8.5 
FOR GIIIDWNES ON THE COlll'l£T10N 

or TltlS FORM FOR A FUNCTIONAL SCffEDUU 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MEIER & UKELES ASSIGNMENTS 

NO. 

1. 

2. 

3. 

• 

• 

73890 (REV. 10/86) PRINTED IN U.S.A.. 

ORIGINATOR 

DESCRIPTION 

With SE, develop a first draft description 
of possible programs for implementation in 
lead communities and a cost range for each . 

Develop concept of line of credit/talent 
bank for lead communities . 

Design a performance management system 
for lead communities, including key 
indicators of progress, and develop a 
manual fo r how to evaluate progress . 

VFL 

ASSIGNED 
PRIORITY TO 

(INITIALS) 

JM/ 
JU 

JM 

JM/ 
JU 

DATE 3/10/92 

DATE COMPLETED 
ASSIGNED DUE DATE OR REMOVED 
STARTED DATE 

2/4/92 3/20/92 

2/4/92 4/15/92 

2/4/92 4/30/92 



- MINUTES: CIJE STEERING COMMITTEE TELECONFERENCE 

DATE OF MEETING: January 3, 1992 

DATE MINUTES ISSUED: January 13 , 1992 

PRESENT: Shulamith Elster, Seymour Fox , Annette Hochstein, 
Stephen H. Hoffman, Ann G. Klein, Virginia F. Levi 
(Sec'y) 

COPY TO: Morton L. Mandel , Henry L. Zucker 

I. The minutes and assignments of December 11 were reviewed. 

Assignment 

A. It was r eported that Aryeh Davidson will be meeting soon wi th Eli 
Evans to discuss the Jewish Mus eum. Davidson has been advised to 
suggest to Evans that he consider using Lead Communities to 
implement Revson inter ests. SHH wi l l call Davidson to follow up . 

B. Status r eports are expected from Aron, Gamoran, and Holtz within 
the next week. The CIJE annual report will refer to these 
projects , with an emphas is on the progress being made in the area 
of Best Practices. 

II. Relations wi th CRB 

It was noted that the next step is for MLM to talk directly with 
Charles Bronfman. Following a meeting of the CRB Israel staff next 

Assignment week, AH and Bar ry Chazan plan to prepare a background paper outlining 
the implementation of the Israel experience thr ough Lead Communities. 

• 

III. Status of Mailings 

A. Materials were sent to senior policy advisors on January 2. 

B. We will mail the Lead Communities documents and Adam Gamoran's 
proposal to board members on January 6. VFL will draft a cover 
letter from Ml.M. 

IV. Review of Upcoming Meetings 

A. Senior Policy Advisors - 1/7/92 

1. The agenda was approved. It was noted that it will be 
important to present the materials in a positive, upbeat 
fashion. Senior policy advisors should leave the meeting with 
a desire to involve their institutions in Lead Communities. 
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The Gamoran proposal will be distributed at the meeting. 

2. SE will arrange for Jack Ukeles to talk with SF and AH about 
his presentation prior to the meeting. 

B. Annual Meeting - 1/16/92, 9:30 a.m. - 1:00 p.m. 

1 . Annual Report 

SHH will share the completed annual report with the committee 
on January 6. At that time a decision will be made regarding 
whether to mail the report in advance or simply to distribute 
it at the annual meeting. 

2. Presentati on of Lipset ' s Work 

SF will suggest to Lipset that SE present the executive summary 
at the meeting. We will ask both Lipset and Marty Kraar t o be 
available t o r espond to questions. We may wish to distribute 
the Lipset paper at the concl usion of the meeting. (Later: 
The paper won ' t be ready for distribution.) 

3. The Lead Communities presen tation will be made by Jack Ukeles. 

4. We do not curr ently expect to distribute any documents in 
advance of the morning meeting . 

C. Funde rs Luncheon 

This is to be discussed with MLM on January 6. 

D. Board Meeting - 1:15 - 4:00 p.m. 

1. Agenda 

The agenda was reviewed and revi sed to allow more time for the 
presentation and discussion on Lead Communi t ies. It was agreed 
that the t one should be upbeat and that board members should 
l eave the meeting with a desire for their communities to become 
Lead Communities. 

It was suggest ed t hat there are five out come s desired of this 
meet ing: 

a. Approval of the rationale. 

b. Es t ablish committees to move the process ahead. 

c. Approval of criteria for selecti on . 

d. Determine t he role of CIJE in mobilizing communi ties. 
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e. Discussion and agreement regarding costs and funding ( if we 
think we are ready.) 

2. The agenda should include a brief reference by MLM to the 
director search . 

3. SHH wi l l prepare chairman ' s notes for MLM. 

4. We will suggest the following to give a D' var Torah: Maurice 
Corson, Matthew Maryles, or Les t er Pollack. 

5. PR 

AGK will prepare a pr ess release which should emphasize the 
fol lowing: 

a. 

b . 

C . 

CIJE has been working for a year and has held its firs t 
annual meeting . 

Sociologist Seymour Martin Li pset has prepared a r eport 
based on the CJF Population Study which suggests that 
education is the answer to Jewish attrition . 

The CIJE board has approved the process for selecting Lead 
Communities . 

6. It was agreed that counselors will contact t heir campers once 
they have received the January 6 mailing. 

E. CIJE Staff - January 27-29 , 1992 

The dates, length, and purpose of this meeting are currently under 
reconsideration. SF and AH will call SHH on January 6 to discuss 
details . 

V. Future Meet ings 

No addi t ional te l econs were scheduled . 



0 PReM•ER INCUSTRl,O.L COAPQRATION 

D ASSIGNMENTS 

SE£ MAMAGDIEIIT IIANU.AI. l'OUC\' NO. lS 
FOi GUIDWll!S ON THE COlllffllON 

OF THIS FORII ro. A FUNCIIOIIAl SCHEDUlE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2 . 

3. 

4. 

5. 

6. 

7. 

8 . 

9 . 

73890 (REV 10186) PRlNTU) IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a. Bill Berman - scheduled 
b. Gerald Cohen - done 
c. Irwin Field 
d. Arthur Green - done 
e. Neil Greenbaum - done 
f. Tim Hausdorff - done 
g. Mark Lainer - done 
h. Norman Lipoff - done 
i. S. Martin Lipset - done 
j. Matthew Maryles TP - done 
k. Florence Melton TP - done 
1. Melvin Merians TP - done 
m. Lester Pollack - scheduled 
n. Bennett Yanowitz - scheduled 

Draft a discussion piece for the role 
of movements, denominations and training 
institutions in Lead Communities. 

Prepare status reports on training, 
research, and Best Practices. 

Work wi th Barry Holtz on developing a Best 
Practices panel. 

Develop outline for how to proceed with 
educational component of Lead Communities. 

Work with SF and AH to develop 
concrete means of establishing 
Lead Communities. 

Develop and maintain list of experts 
on which CIJE can draw . 

Develop master plan for training in 
consultation with Ukeles and others . 

With AH, clarify what we need from a 
planner in the area of trai ning and 
consider contacting Roy Feldman of Boston 
as a possible consultant. 

ELSTER ASSIGNMENTS 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 1/13/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/29/91 1/16/92 

9/16/91 2/92 

9/3/91 monthly 

1/23/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

4/11/91 ongoing 

6/19/91 ongoing 

9/3/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 "REMIER INOUSTl=<IAL COl=<P Ol=<ATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMI TTEE 

SEE IWIAGEIIOO IIAIIUAl l'OUC'f NO. l5 
FOR GUIOWNES ON TKE COIIP\ETlON 

OF THIS FORM F0ft A FUNCTIOIIAl SCIIEDIJLE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASS IGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

73890 (~EV. 10/86) PRJNTID IN U.$.A. 

ORIGINATOR 

DESCRIPTION 

Suggest an advisory committee to work 
with Best Practices team . 

Contact the following board members 
as follow up to the August 29 mee t i ng 
and send brief report t o VFL; 

a. 
b. 
C . 

Alfred Gottschalk 
David Hirschhorn 
Isadore Twersky 

TP 
TP 
TP 

done 
done 

Talk with David Hirschhorn about 
support for research proj ect. 

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE. 

Invite Rabbi Twersky to prepare an 
an oped piece. 

Send SHH a list of suggested members 
of a training oversight commit tee . 

PRIORITY 

VFL 

ASSIGNED 
TO 

((NITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 1/13/92 

DATE 
ASSIGNED 
STARTED 

8/28/ 91 

8/ 29/ 91 

11/27 /91 

8/28/91 

DUE DATE 

1/16/9 

1/16/9 

1/ 16/ 9'. 

1/ 92 

10/30/ 90 1/ 92 

3/20/91 ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAEMIEA INOUSTAIA L COAPOAATION 

D ASSIGNMENTS 

S££ IIMAGEIIOO MANUAL NM.JCT NO. 1.5 
FOR 6UIDWNES ON THE Cotll'\£TION 

OF THIS FORM FOR A FUNCTIONAi. SCHEDUI.£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE 

NO. 

1. 

2. 

3 . 

4. 

73890 (REV. 10/86) PRINTED IN U.SA 

ORIGINATOR 

DESCRIPTION 

Contact the following board members 
as follow up to the August 29 meeting 
and send br ief report to VFL: 

a . Charles Bronfman TP 
b. Ludwig Jesse lson TP 
c. Norman Lamm 
d. Esther Leah Ritz 
e. Ismar Schorsch TP 

With Barry Chazan, prepare a background 
paper outlining the implementation of the 
Israel experience through Lead Communities 

Prepare a pape r summarizing the components 
of profession building and suggest where 
to begin . 

With SE , clarify what we need from a 
planner in the area of training, review 
with JESNA and JCCA, and consider 
contacting Roy Feldman of Boston 
as a possible consultant . 

HOCHSTEIN ASS IGNMENTS 

VFL DATE 1/13/ 92 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

DATE 
ASSIGNED 
STARTED 

8/ 29/ 91 

1/ 3/ 92 

10/21/91 

9/3/91 

DUE DATE 

1/ 16/9' 

1/ 31/ 9: 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 

Ii 



0 PREMIER INOUSTRIAL. COR"'ORATIO"' 

D ASSIGNMENTS 

SI£ IIANAWIEIIT IIMUP.l NlUCT NO. a.5 
IOR 61JIOl1JN!l ON TH£ COIIPlBION 

OF THIS FORII FOR A FUNli:llONAL SCHEDULE 

• D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

• 

• 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE 

NO. 

1. 

2. 

3 . 

4. 

5. 

6. 

7. 

8. 

9. 

10, 

11. 

12. 

13 . 

73890 (ll!V. 10/86) PRINTED IN USA 

ORIGINATOR 

DESCRIPTION 

IMMEDIATE ACTION 

Prepare a draft of the CIJE annual report. 

Follow up, with Aryeh Davidson about 
suggesting to Eli Evans that he consider 
using Lead Communities to implement Revson 
interests. 

Contact the following board member 
as follow up to the August 29 meeting 
and send brief report to VFL: 

a . Chuck Ratner 

Follow up with Eli Evans about CIJE. 
funding . 

Recruit a chief professional officer. 

AS TIME PERMITS 

Explore advisability of inviting Doug 
Goldman to serve on the CIJE Board, 

With JW, work with Susan Crown on 
possible Crown support for best practices 
project. 

Invite Rachel Cowan and Eli Evans to 
serve on the CIJE board. 

Meet with Abramson, Gurvis, Rotman, Shrage, 
Syme and Woocher to determine how to 
proceed on community organization side of 
Lead Communities. 

Follow up with Cummings Foundation. 

Explore informally with Jerry Strober 
the possibility of paying him a modest 
stipend for his work for the CIJE . 

Consider scheduling a series of meetings 
with the local leadership of 15-20 cities 
over a period of 6- 9 months to present and 
discuss the final report. 

Work with staff at CJF to set up an office. 

HOFFMAN ASSIGNMENTS 

VFL DATE 1/13/92 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

SHH 10/21/91 1/6/92 

SHH 1/3/92 1/15/92 

SHH 8/29/91 1/16/92 

SHH 6/6/91 1/31/92 

SHH 8/7/90 

SHH 3/8/91 

SHH 8/28/91 

SHH 6/6/91 

SHH 4/ 11/91 

SHH 8/7/90 

SHH 12/14/90 

SHH 8/22/90 

SHH 11/28/90 

2/92 

Hold 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIEFa INOUSTialAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

Sll lWIAGEIIEIIT MANUAL POUCY NO, 1.5 
FOR 601DEIJHES ON THE COIIP\EIIOH 

OF THIS FDRII FOR A flJltCTIOIW. SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV. 10186) PIIINTED IN U.S.A. 

ORIGINATOR 

NO. DESCRIPTION 

1. Follow up with Bill Berman about his 
participation in funding for CIJ E. 

2. Talk with Max Fisher about increasing 
his commitment of support for CIJE. 

3 . Talk with Mark Lainer about support 
for CIJE from his family. 

4. Call Lester Crown to request support 
for the CIJE. 

5. Consider means of upgrading financial 
capability of foundation staff . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MU1 

MLl1 

MLl1 

MLl1 

MLl1 

DATE 1/13/92 

DATE 
ASSIGNED 
STARTED 

5/8/91 

5/8/91 

2/27/91 

1/23/91 

1/23/91 

DUEOATE 

1/16/92 

1/16/92 

1/16/92 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 

II 



0 i=>AEMIE R INDUST RIAL COAi=>OAATION 

D ASSIGNMENTS 

SU IIAIIA6EIIOO IIAIIU Al l'OUCY NO. a.s 
FOR GUIOWNES ON TliE C011Pl£110N 

OF THIS FORII FOR A FIINC!lONAI. SCHEDULE 

• D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (REV, 10186) ~ INTED IN USA 

ORIGINATOR VFL DATE 1/13/92 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. With SHH, plan to meet with Susan Crown. J'W 9/28/91 TBD 

• 

• 



0 PRE-MIER tNOUSTl'OIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IWCAGEMEIIT IWCUAl l'OIJCI' NO. 1.5 
Alt 6UID£UNES ON THE COMPI.ETION 

OF TIii$ RltM FOR A fUNCTIONAl SCHEDUL.£ 

• D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
73890 (REV. 10/86) PRlNTEO IN U.5.A 

ORIGINATOR 

NO. DESCRIPTION 

1. Contact the following board members 
as follow up t o the August 29 meeting 
and send brief report to VFL : 

a. John Colman - done 
b. Maurice Corson TP - done 
C. Max Fisher TP 
d. Chalres Goodman TP 

2 . Follow up with MLM about his CIJE 
assignments . 

• 

• 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

DATE 1/16/92 

DATE 
ASSIGNED 
STARTED 

8/ 29/ 91 

7/ 3/ 91 

DUE DATE 

1/16/ 92 

ongoing 

COMPLETED 
OR REMOVED 

DATE 



• 

MINUTES 
COUNCIL FOR INITIATIVES IN JEWISH EDUCATION 

STEERING COMMITTEE 
MAY 3 , 1992 

NEW YORK CITY 

Attendance: Morton L. Mandel , Chair, Shulamith Elster, Annette Hochstein , 
Stephen Hoffman, Stanley Horowitz, Virginia Levi, Arthur 
Naparstek, Henry L. Zucker 

I. Introduction 

II. 

This was a brief meeting following the meeting of a l arger advisory 
group. The purpose was to review the larger meeting and to determine 
what next steps should be taken. 

Meeting Review 

It was felt that the meeting was useful in involving a larger group in 
the deliberations of CIJE. It brought the entire group to a more 
clearly focused understanding of CIJE's objectives. It was agreed that 
this smaller steering group should continue to meet regularly to 
develop and manage the CIJE work plan. 

A. Future Meetings 

It was agreed that we will propose the following dates and places 
for meetings of the larger advisory committee: 

Sunday, July 12 - New York 

(Monday, August 24 - New York? Is this for the l arger group?) 

Sunday, November 8 - Cleveland 

Sunday, January 10 - Cleveland 

It was agreed that this steering committee will meet at 7:30 a.m. 
as follows (SF and AH, and sometimes SE by phone): 

Friday, May 15 
Friday, June 12 
Friday, June 26 
Friday , July 10 
Friday , July 24 
Tuesday , August 18 



CIJE Steering Committ ee 
May 3, 1992 

Page 2 

• III . Next Steps 

Assignment 

Assignment 

Assignment 

Assignment 

• Assignment 

• 

A. Communications 

1. It was agreed that SE will draft letters for M1.M summarizing 
the decisions of May 3 to participant communities, the Lead 
Communities Committee, board members, CIJE partners and senior 
policy advisors. 

2. SE will ask Jon Woocher for a proposal to prepare a simple , 
four -page newsletter , four to six times per year , to t he 
community at large. The purpose will be to introduce CIJE and 
keep t he community aware of what is happening. 

3. This committee should continue to discuss how we relate most 
effectively to federations, foundations, and t he religious 
c ommunity. 

B. SE will work with AH to develop a wor k plan by May 18. 

C. SHH will take the lead on community issues, working closel y with 
SBH and HLZ. He wi ll contact Mar ty Kraar t o f i nd ou t who serves on 
the CJF Jewish Cont inuity Committee . 

D. Foundation Development 

AJN will coordinate foundation activities. He will work with SHH, 
SBH , and HL2 to develop approaches by May 18 . 



• 

• 

• 

0 PREMIER INOUSTRIAI_ CORPORATION 

D ASSIGNMENTS 

SE£ IWIAGEIIENT IWIUAL POUiCY NO. a.5 
RlR GUIOWNES ON TltE COIIPI.EllON 

OF THIS FORII fOR A FUNCTHlltAl SCIIEDUU 

D ACT IVE PROJECTS 
D RAW MATERIAL 

FUNCTION GIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 
73890 (REV. 1/89) PmNTEO IN U.$.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7 . 

8. 

9. 

10. 

11 . 

12. 

13. 

DESCRIPTION 

With AH, develop a talk piece for use 
in communicating current lead communities 
approach to concerned individuals. 

With AH, draft a plan for May 3 meeting 
for consideration by MLM. 

Develop a list of assignments, 
responsibilities , invitations, and 
obligations and work with MLM to 
prioritize. 

Meet with Carl Scheingold regarding his 
work in the area of Jewish continuity. 

Draft letters for MLM to CIJE partici pants 
summarizing the decisions of the May 3 
meeting. 

Ask JW for a proposal to prepare a 
newsletter to keep the community at large 
aware of CIJE happenings. 

With AH, develop a specific proposal 
for the CRB Foundation to introduce the 
Israel experience into Lead Communities. 

With JM/JU , develop a first draft 
description of possible programs for 
implementation in lead communities and 
a cost range for each. 

Discuss with SF and AH the key elements 
of papers on content and personnel in 
lead communities. 

Follow up with Cummings Foundation on 
funding. 

Work with AH to develop a work plan. 

With AH, prepare management plan for 
CIJE for the next 4 months and beyond. 

Work with AH on preparation of a draft 
annual operating budget. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/20/92 4/24/92 

4/20/92 4/28/92 

4/15/92 5/1/92 

4/15/92 5/6/92 

5/ 3/92 5/15/92 

5/3/92 5/15/92 

1/20/92 5/15/92 

2/4/92 5/15/92 

2/4/92 5/15/92 

2/18/92 5/15/92 

5/3/32 5/18/92 

4/15/92 5/31/92 

5/31/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUS TRIAL CORPO RATION 

D ASSIGNMENTS 

SEE IIAIIAGOIENT IIANUAL POIJCl' NO. 1.5 
FOR &ull>El.JNES ON THE COIIPI.ETION 

OF THIS FORII FOR A FUNCTIONAL SCH£0Ul£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE ELSTER ASSIGNMENTS 
73890 (Rt:V. 1/89) PR1NTED IN U.s.A. 

ORIGINATOR/ PROJECT LEADER VFL DATE 5/12/92 

NO. DESCRIPTION 

14. Contact the following board members 
following the May 3 staff meeting 
and send brief report to VFL: 

a. Bill Berman 
b. Gerald Cohen 
C. Irwin Field 
d. Arthur Green 
e . Neil Greenbaum 
f. Tim Hausdorff 
g. Henry Koschitzky 
h. Mark Lainer 
i. Norman Lipoff 
j. S . Martin Lipset 
k. Matthew Maryles 
1. Florence Melton 
m. Melvin Merians 
n. Lester Pollack 
0. Richard Scheuer 
p. Bennett Yanowitz 

15 . Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies, 
and peopl e at general universities to gear 
up to support lead communities. 

16. With AH, clarify what we need from a 
planner in the area of training and 
consider Roy Feldman of Boston as a 
possible consultant. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

2/4/92 

9/3/91 

DUE DATE 

5/31/92 

6/15/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

Sil MANAGEMENT MANUAi. POUC't NO. 1.5 
FOR GUIDWN!li ON THE COMPl£TIOII 

OF THIS FORM FOR A FIJNCTIOIIM. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION GIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 (REV. 1/89) PRINTED IN U.s.A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Call Revson Foundation about CIJE funding. 

With AH , prepare a brief paper out lining 
the content of lead communities. 

With AH, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of r e s earch and eva luation . 

Discuss with SE and AH the key elements 
of papers on content and personnel in 
lead communities. 

Explore with Florence Melton the 
possibility of f unding a mini-school in 
each Lead Community and general 
support for CIJE. 

Contact the following board members 
following the May 3 staff meeting 
and send brief r eport to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn 
c. Isadore Twersky 

Send MLM a list of suggested members 
of a tra ining oversight committee. 

Invite Rabbi Twersky t o prepare an 
an oped piec e . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 5/12/ 92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

2/ 18/92 5/10/ 92 

2/ 4/ 92 5/ 15/92 

3/8/ 92 5/15/92 

2/ 4/ 92 5/15/92 

8/ 28/ 91 5/31/92 

5/31/ 92 

3/ 20/91 TBD 

110/ 30/90 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL CORPO RATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEf MAIIIIGEIIOO MANUAL POUCl' NO. 8.$ 
FOR GIIIOWNES ON THE COMPllTIONI 

OF THIS FORM FOR A FUNCTIONAL sell EDIJLE 

D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

5 . 

6. 

7. 

8. 

9. 

10. 

73890 (REV. 1189) PRINTED IN U.5.A. 

ORIGINATOR/ PROJECT LEADER 

DESCRIPTION 

With SE, develop a talk piece for use 
in communicating current lead communities 
approach to concerned individuals. 

With SE, draft a plan for May 3 meeting 
for consideration by MLM. 

With SF, outline a brief paper on the 
content of lead communities. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Follow up with Eli Evans about Revson 
participation in the Lead Communities 
Project . 

Discuss with SE and SF the key elements 
of papers on content and personnel in 
lead communities . 

With Barry Chazan and SE, prepare a 
background paper outlining the 
implementation of the Israel experience 
through Lead Communities. 

Contact the foll owing board members 
following the May 3 staff meeti ng 
and send brief report to VFL : 

a. David Arnow 
b. Charles Bronfman 
c . Ludwig Jesselson 
d . Norman Lamm 
e. Esther Leah Ritz 
f . Ismar Schorsch 

With SE, prepare management plan for 
CIJE for the next 4 months and beyond. 

Work with SE on preparation of a draft 
annual operating budget. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 5/12/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/20/92 4/24/92 

4/ 20/92 4/28/92 

2/4/92 5/15/92 

3/8/92 5/15/92 

3/8/92 5/15/92 

2/4/92 5/15/92 

1/3/92 5/31/92 

5/31/92 

4/15/92 5/31/92 

5/31/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREM IER IN DUST RIA L. CORl"O AATIO N 

D ASSIGNMENTS 

SEE IIMAGEIIENT IIANUAI. NlUC'f NO. lS 
FOR GUIOEIJNES ON THE COllfll.ETION 

OF nus FORM FOR A FUNCTIONAL SCHEDUL£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

11. 

12. 

73890 (REV. 1189) PRINTED I,. USA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

f~epare a paper swnmarizing the components 
of profession building and suggest where 
to begin. 

With SE, clarify what we need from a 
planner in the area of training, review 
with JESNA and J CCA, and consider 
Roy Feldman of Boston as a possible 
consultant . 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

DATE 5/12/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

10/21/91 TBD 

9/3/91 TBD 



• 

• 

• 

0 PREMIER IN DUSTRIAL CORPORAT ION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

7;18g0 (REV. 1/89) PRINTED IN U.U 

NO. DESCRIPTION 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

DATE 
ASSIGNED 
STARTED 

SE£ MANAGEMENT MANUAL POUC'I NO. 1.5 
FOR 61JIOWNES ON THE COIIPWION 

Of THIS FORM FOR a FUNCllONAl SCHEDULE 

DATE 5/12/ 92 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1. Contact Marty Kraar to find out who serves SHH 5/3/ 92 5/15/ 92 
on the CJF Jewish Continuity Committee. 

2. Secure second year CIJE f undi ng from the SHH 3/ 10/92 5/31/ 92 
Jim J oseph Foundation. 

3. Talk with Bob Hiller about how to SHH 2/18/92 5/31/92 
approach the Zanvyl/Krieger Foundation 
for CIJE funding . 

4 . With Jonathan Woocher, schedule a SHH 9/17/91 TBD 
meeting with Susan Crown to discuss Crown 
support for Best Practices. 

5. Talk with Dina Charnin of the Dorot SHH 1/20/ 92 TBD 
Foundation about CIJE funding . 



• 

• 

• 

0 P R EMIER IN D U STR IA L CORi:>ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 

FUNCTION CIJE STAFF 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV. 1/89) Pl!IHTED IN U.U 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Talk to Leslie Wexner about CIJE funding. 

2 . Talk with Ratner family about CIJE 
funding. 

3. Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding. 

4 . Develop a plan to approach Lester 
Pollack about CIJE funding. 

5. Consider the following persons 
for CIJE board membership: 

a. Rachel Cowan 
b . Eli Evans 
C • Doug Goldman 

VFL 
ASSIGNED 

TO 
(INITIALS) 

MlM 

MLl1 

MU1 

MU1 

MU1 

DATE 
ASSIGNED 
STARTED 

1/20/92 

1/20/92 

2/18/92 

2/18/92 

9/17/91 

SEE 1WU6£1100 IWnJM. POUC1 NO. I.S 
FOR 61ll>WNES ON THE COMPl£TION 

OF TltlS FOIIII roll A FUIICJlOIIAL SCHEDUU 

DATE 5/12/92 

DUE DATE 

5/31/92 

5/31/92 

5/31/92 

5/31/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1/ 89) PRINTED IN U.SA 

NO. DESCRIPTION 

1. Work with SHH, SBH, and HLZ 
approaches to foundations . 

• 

• 

FUNCTION CIJE STAFF 

SU BJ ECT /0 BJ ECT IVE NAPARSTEK ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

to develop AJN 5/3/92 

SEE IIANAGEMOO MANUAi. POUC"t NO. l.5 
FOR GUIDWNES ON THE COMl1tETION 

Of THIS FORM FOR A FUNCTIONAL SCHEOOLE 

DATE 5/12/92 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

5/18/92 



• 

• 

• 

0 ,::,REMIER IN DUSTRIAL CORPORA TION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SE£ IIAIIAGEIIOO IIAIIUAL POI.ICY NO. 1.5 
FOR GUIOQJNES ON THE COIIPl£T10N 

OFTHIS FORII FOR A FIJNCTIONM. SCHEOUI£ 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE WOOCHER ASSIGNMENTS 
73890 (REV. 1189) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 5/12/92 
ASSIGNED DATE COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. With SHH, plan to meet with Susan Crown . JW 9/28/91 TBD 



0 l>AEM IEA INOUSTA IA L. COA l>OAAT ION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STAFF 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /0 BJ ECTIV E ZUCKER ASSIGNMENTS 

73890 (REV. 1/89) PRINTEO IN U.SA 

ORIGINATOR/PROJECT LEADER VFL 
ASSIGNED DATE 

NO. DESCRIPTION PRIORITY TO ASSIGNED 
(INITIALS) STARTED 

1. Contact the following board members HLZ 
following the May 3 staff meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson 
C. Max Fisher 
d. Charles Goodman 

2 . Follow up with Maurice Corson about Wexner HLZ 2/ 18/ 92 
Foundation CIJE f unding . 

• 

• 

SB: IIAH~Ell"EIIT MANUAL l'OIJCY NO. 1.5 
FOR GUIDWNES ON THE COIIPl[Jl(lN 

Of THts fORII FOR A RJNCTIO.NAL SCHEDULE 

DATE 5/12/92 
COMPLETED 

DUE DATE OR REMOVED 
DATE 

5/ 31/ 92 

TBD 



MINUTES : r.IJE Steering Committee 

DATE OF MEETING: June 12, 1992 

DATE MINUTES ISSUED : June 17, 1992 

PARTICIPANTS: Morton L. Mandel, Chair, Shulamith Elster, Seymour Fox, 
Annette Hochstein, Stephen H. Hoffman, Virginia F . Levi 
(Sec'y), Arthur J. Naparstek, Arthur Rotman, 
Henry L. Zucker 

COPY TO: Stanley Horowitz 

I. The minutes of 1-~ay 3 wer e revi ewed. It was agreed that in the future the 
agenda will i ncc,rporate items from the minut es and assignments, which 
will not be r evjewed separat ely. 

II . Lead Communit ies 

A. Update 

Art Rot man reported that a telecon of the Lead Communities Selection 
Committe e had been held on June 5 wit h participation of everyone 
except David Hirschhorn, with whom he had spoken subsequent ly . With 
the effective chairmanship of Chuck Ratner and the active involvement 
of Charles Bronfman on the sel ecti on of a Canadi an community , the 
group reached virtual consensus in the selection of the n i ne finalist 
communities . 

The followi ng nine communities have been notifi e d of their selection 
for participation in the second stage of t h e selection process: 

Atln1ta Columbus Oakland 
Baltjmore Metro Wes t Ottawa 
Boston Milwaukee Pa lm Beach 

The fourteen other communities were also notified and thanked for 
their interest and participation. 

B. Next Steps 

Assignment Each community will be visited by a member of the Selection Committee 
or board and a n educationa l consultant during July , a process being 
coordi nated by AR. This involves getting dates from committee 
members and communities, considering appropriate matches, and 
arranging mutually acceptable da tes . It is anticipated that al l 
visits will be completed by August 7 . 

• The first visit wil l take place in Boston on July 7 . Participants 
for CIJE wiE be MLM , AR, and SE. 
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Assignment 

-
Assignment 

Assignment 

Assignment 

III . 

Assignment 

Assignment 

As the site visits are being scheduled and conducted , a set of 
questions specific to each community will be developed and submitted 
for written response. AR is drafting a set of questions and briefing 
materials which will be distributed to the Steering Committee for 
reactions and suggestions prior to the first site visit . 

The Selection Committee has scheduled a meeting for 3 : 00 p.m. on 
Monday, August 24 to make the final selections . All site visits will 
have been completed and written responses from communities submitted 
so that a summary document can be prepared and distributed to the 
Selection Committee by August 10. 

Communities which participate in the second round will be asked to 
sign a document agreei n g to 1) respond to questions , 2) meet stated 
conditions of being a lead community, and 3) attend a briefing 
meeting i n September (specific date to be determined). 

The discussion t hat fo l lowed focused on next steps following the 
selection of the lead communitie s . It was agr eed that the meeting of 
the CIJE Advisory Group schedul ed for Sunday, July 12 in New York is 
an appropriat e time at which to d i scuss a plan of action for 
September 1992 thr ough 1993 . SF and AH wil l s ubmit their 
recommendations prior to that meeting. 

It was suggested that two meetings be scheduled on July 12: this 
Steering Committee plus Barry Holtz and Adam Gamoran , followed by a 
larger group to include David Finn , Chuck Ratner, Gorky Goodman , 
Marty Kraar, Neil Greenbaum, Jon Woocher , and Lester Pollack . SE 
will coordinate the development of agendas for t hose meetings. VFL 
will begin immediately to make arrangements and i nvite participants. 

No date has yet been set for the fall seminar with representatives of 
the lead communiti es. SF and AH will propose dates in September when 
they could be available . 

Foundation Development Plan 

It was suggested that founda t ion development be approached by identifying 
program areas which require support and prospects who migh t be interested 
in each program area. An initial list of program areas and prospects was 
developed. VFL will use data gathered over the past months to prepare a 
first draft of a matrix identifying program areas and prospects. This 
will be circulated to the Steering Committee for adjustments. Once the 
matrix is developed, AJN will work with the Steering Committee to 
establish priorities and determine approaches. 

It was suggested that we not limit ourselves to Jewish foundations. The 
work on how to bring about systemic change and growth of a community's 
educational system should be of broader interest. 
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-
Assignment 

Assignment • 

Before any foundation can be approached, it will be necessary to have an 
outline of the elements of each program area on which we propose to 
focus. AH will develop an outline of the elements of the priority 
program areas no later than the end of June. 

In summary, the approach will be as follows: 

1. Develop the matrix of program areas and prospects. 

2. Develop a prospectus for potential donors. 

3. Identify priority donors. 

4. Undertake a focused campaign to raise funds. 

IV. Progress Reports on CIJE Projects 

A. Monitoring, Evaluation and Feedback 

It was reported that Adam Gamoran is noving ahead with the 
recruitment of field researchers. He and SE will interview 
candidates the week of June 15 and develop plans for involving the 
field researchers in the lead community process. 

B. Best Practices 

This project is proceeding under the careful direction of Barry 
Holtz. A seminar on early childhood education has occurred and 
follow-up work is now under way. 

V. Communications 

A. SE is working with Jon Woocher on a proposal for a newsletter. This 
should include a statement of purpose and a list of potential 
publics. The proposal will be circulated to the Steering Committee 
for review and discussion. 

B. 

It was suggested that a series of letters from t he chair might 
substitute for a formal newsletter. It was noted, however, that 
while this may be appropriate for individuals who are directly 
involved with the process, there is a broader public with an interest 
in the work of CIJE and no way of accessing information. We may wish 
to consider both a newsletter and a series of letters from the chair. 

It was reported that a memo to board members and senior policy 
advisors has been drafted and will be circulated for review. It is 
anticipated that the memo will be ready for mailing no later than 
June 19 . 

SE will prepare a six-month plan for communication with the board, 
senior policy advisors, the director search committee, the Lead 
Community Selection Committee, and the general public. 
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Assignm.ent 

Assigrun.ent 

Assignment 

• 

• 

VI. 

C. PR/Press Release 

D. 

E. 

It was suggested that it would be appropriate to announce the 
selection of finalist communities in the lead communities selection 
process. SE will contact Jerry Strober immediately to prepare and 
distribute a press release. 

Camper Contacts 

All members of the CIJE board should be contacted prior to the August 
25 meeting . VFL will distribute a list of assignments to be reviewed 
and updated. AH will prepare a talk piece by June 30 . People will 
submit written reports on contacts to VFL, as in the past. 

General Assembly 

It was reported that one day of the CJF General Assembly this fall 
will be devoted to Jewish continuity. SHH will work on getting us a 
prime spot on the agenda . SHH will talk with SF about an appropriate 
program presentation which may be a prominent speaker or panel for a 
CIJE-sponsored presentation. 

Future Meetings 

Future meetings of this committee are scheduled for 7 :30 a.m. on Friday, 
June 26, Friday , July 10, Friday, July 24 and Tuesday , August 18 . 
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0 i=>AEMIEoa INOUSTAIAL COAi=>ORATION 

D ASSIGNMENTS 

S£E IIANAGEIIOO IIAIIUAL POUC\' NO. l5 
FOR GUIDWNES ON THI COIIPI.EllON 

OF THIS FORII f<JR A FUNCTIONAL SCIIEOULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 
73890 (REV. 1189) PRINTED IN U.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /92 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9 . 

10. 

11. 

DESCRIPTION 

Contact Jerry Strober to prepare and 
distribute a press rel ease. 

Prepare a six-month plan for 
communication of CIJE activities. 

Work with AH to develop a work and 
management plan for CIJE for the next 4 
months and beyond. 

Review JW newsletter proposal and prepare 
a recommendation for the Steering Committee. 

Discuss with SF and AH the key elements 
of papers on content and personnel in 
lead communities . 

Develop a first draft description of 
possible programs for implementation in 
lead communities and a cost range for each. 

Follow up with Cummings Foundation on 
funding. 

Work with AH on preparation of a draft 
annual operating budget. 

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies, 
and people at general universities to gear 
up to support lead communities . 

Draft agendas for two meetings scheduled 
on July 12. 

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a. Bill Berman i. 
b. Gerald Cohen j. 
c. Irwin Field k . 
d. Arthur Green 1. 
e . Neil Greenbaum m. 
f. Tim Hausdorff n . 
g . Henry Koschitzky o. 
h . Mark Lainer p. 

Norman Lipoff 
S . Martin Lipset 
Matthew Maryles 
Florence Melton 
Melvin Merians 
Lester Pollack 
Richard Scheuer 
Bennett Yanowitz 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/12/92 6/19/92 

6/12/92 6/26/92 

5/3/32 6/26/92 

5/3/92 6/26/92 

2/4/92 6/30/92 

2/4/92 6/30/92 

2/18/92 6/30/92 

6/30/92 

2/4/92 6/30/92 

6/12/92 7/3/92 

8/15/92 

COMPLETED 
OR REMOVED 

DATE 
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0 PREM IER INOUSTR IA L CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SE£ IIANM.EIIOO MANUAL POUCY NO. 1.5 
fO~ GIJIOfl!NES 011 111£ ~ !'\£1lOII 

OF THIS FORII FOR A FIJNCTIONAL SCHEDOU 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

73890 (REV. l/89) PRINTED IN US.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Propose September dates for a seminar 
with representatives of the lead 
communities . 

With AH, prepare a brief paper outlining 
the content of lead communities. 

Recommend action plan for first year's 
work in lead communities. 

With AH , prepar e a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of research and evaluation. 

Contact the f ollowing board members 
in advance of the August 25 Board meeting 
and send brief r eport to VFL: 

a. Alfred Gottschalk 
b . David Hirschhorn 
c. I sadore Twersky 

Explore with Florence Melton the 
possibility of f unding a mini-school i n 
each Lead Community and general 
support for CIJE . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 6/17/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

6/12/92 6/26/92 

2/4/ 92 6/30/ 92 

6/12/92 7 / 12/92 

3/ 8/ 92 7/ 15/92 

8/ 15/ 92 

8/ 28/91 8/25/92 

COMPLETED 
OR REMOVED 

DATE 
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0 PAEMIEA INDUSTAIAL COAPOAATION 

D ASSIGNMENTS 

SE£ 11.IIIAGDIENT MANUAL POUCY NO. 8.5 
fOR GIJIDEIJN£S ON TltE COIIPI.ETION 

Of lHIS fORII FOR A fUMCTIONAl SCltEDUl£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4 . 

5. 

6. 

7. 

8. 

9. 

10. 

11. 

73890 (REV. 11891 PRINTED IN USA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With SE, prepare a work and management 
plan for CIJE for the next 4 months and 
beyond. 

Work with SE on preparation of a draft 
annual operating budget. 

Report on status of proposal for CRB 
Foundation involvement in Lead 
Communities 

Develop an outline of the elements of 
of the priority program areas for use 
in soliciting foundation support. 

With SF, propose September dates for 
a semi nar with representatives of the 
lead communities. 

With SF, outline a brief paper on the 
content of lead communities. 

Prepare a talk piece for use in camper 
contacts. 

Recommend action plan for first year's 
work in lead communities. 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a . David Arnow 
b. Charles Bronfman 
c. Ludwig Jesselson 
d. Norman Lamm 
e . Esther Leah Ritz 
f. Ismar Schorsch 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 6/17/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

4/15/92 6/18/92 

6/20/92 

5/3/92 6/26/92 

6/12/92 6/26/92 

6/12/92 6/26/92 

2/4/92 6/30/92 

6/12/92 6/30/92 

6/12/92 7/12/92 

3/8/92 7/15/92 

8/15/92 

10/21/91 TBD 

COMPLETED 
OR REMOVED 

DATE 
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0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

SH IIANAGEIIEJIT IIANUAl POUCT NO. l5 
FOR GUIOW"E$ ON THE CQ!IPUTION 

OF THIS FORII FOR A FUNCTIONAL SCH£0Ul£ 

D ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

73890 (REV. 1189) PRINT£0 IN U.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17/92 

ASSIGNED DATE COMPLETED 
NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 

(INITIALS) STARTED DATE 

1. Contact Marty Kraar to find out who serves SHH 5/3/92 6/30/92 
on the CJF Jewish Continuity Committee. 

2. Talk with SF about an appropriate CIJE- SHH 6/12/92 7/31/92 
sponsored presentation for the CJF General 
Assembly . 



• 

• 

• 

0 P A EMIEA INOUSTAIA L COA POAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. l/ll9) P!UITTED IN U.5.A. 

FUNCTION CIJE STEERING COMMITTEE 

SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 

SEE IWIMiEIIOO IIANUAl POUC'I NO. 1.5 
FOR Gil IDWN ES ON THE COIIPlDlON 

OF THIS FORM FOR A RJNCTIONAI. stHEll!JLE 

ORIGINATOR/PROJECT LEADER VFL DATE 6/17 /92 

NO. DESCRIPTION 

1. Make arrangements and invite 
participants to the two meetings 
scheduled on July 12. 

2. Prepare a matrix identifying program 
areas which require support and 
prospects who might be interested . 

3. Distribute a list of camper contact 
assignments to b e reviewed and updated .. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

6/12/ 92 

6/ 12/92 

6/12/92 

DUJE DATE 

6/ 19/ 92 

6/19/92 

6/26/92 

COMPLETED 
OR REMOVED 

DATE 
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0 ,:,AEMIEA IN DUSTAIA L CDA ,:,QAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SEE IIANM.EMEIIT MANUAL POI.JC'( NO. 1.5 
fOR GUIDWNES ON THE COMPWlON 

Of THIS FORM FOR A RJNCTIONAL SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV. 1189) PRINTED IN USA 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Talk to Leslie Wexner about CIJE funding. 

2. Talk with Ratner family about CIJE 
funding. 

3. Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding. 

4. Develop a plan to approach Lester 
Poll ack about CIJE funding. 

5 . Consider the following persons 
for CIJE board membership: 

a. Rachel Cowan 
b . Eli Evans 
C . Doug Goldman 

VFL 
ASSIGNED 

TO 
(INITIALS) 

MI.11 

MLM 

MI.11 

MLM 

MLM 

DATE 6/17/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 
COMPLETED 

OR REMOVED 
DATE 

1/20/92 TBD 

1/20/92 TBD 

2/18/92 TBD 

2/18/92 TBD 

9/17 /91 TBD 
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0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SEl IIANM.EIIOO MANUAL f'OUC'I IIO. l5 
FOR GUIDELINES DN TIIE COllftETlON 

OF THIS FOall FOR A AINCTIONAL SCHEDIJI.£ 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

1. 

2. 

73890 (REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Work with SHH, SBH, and HLZ to develop 
approaches to foundations. 

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development . 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

AJN 

AJN 

DATE 6/17/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

5/3/92 6/26/92 

6/12/92 7/15/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL COFIPOFIATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

2. 

73890 (REV. 1189) PIUN'lt O IN U.SA 

ORIGINATOR/ PROJECT LEADER VFL 

DESCRIPTION 

Draft a set of questions and briefing 
materials for Steering Committee 
reactions and suggestions prior to 
the first site visit. 

Coordinate site visits to lead community 
applicants . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

DATE 
ASSIGNED 
STARTED 

6/12/92 

6/ 12/92 

SE£ IIANAG£11ENT IIANUAI. POUCY NO. 1.5 
FOR GUIDWNES ON TH£ COlll'IITIOII 

OF THIS FORII FOR ~ 11JIICTIONAL SCHEDULE 

DATE 6/17 /92 

DUE DATE 

7/7/92 

8/ 7/ 92 

COMPLETED 
OR REMOVED 

DATE 



0 ?REMrER INDUSTRIAL CORPORATION 

0 ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE. STAFF 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 (R£V. 1189) PRI.NTEO IN U.5.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. With SHH, plan to meet with Susan Crown. JW 9/28/91 

• 

• 

SU IIANM:[1100 IIANUAL roucY NO. U 
RlR GUIDWNES ON THE C0111'1£TION 

Of THIS fORII FOR A FUNCTIONAL SCHEDULE 

DATE 6/17/92 
COMPLETED 

DUE DATE OR REMOVED 
DATE 

TBD 
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0 PREM IER IND U STRIA L COR PORA T IO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2 . 

73890 (REV. 1/8'9) PIH~ ED IN U.5.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED 
DESCRIPTION PRIORITY TO 

(INITIALS) 

Contact the fo l lowing board members HLZ 
in advance of the August 25 meeti ng 
and send brief r eport to VFL: 

a. John Colman 
b. Maurice Corson 
c. Max Fisher 
d. Charles Goodman 

Follow up with Maurice Corson about Wexner HLZ 
Foundation CI J E f unding . 

DATE 
ASSIGNED 
STARTED 

2/ 18/ 92 

SEE IIAICAGEIIEIIT IIANUAl NlUCY NO. 1.5 
FOR GUIOWNES ON THE COIIP!£110N 

OFTHIS FORII FOR A FUNCTION.It SCHEOOLE 

DATE 6/17 /92 

DUE DATE 

8/15/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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MINUTES: CIJE Steering Committee 

DATE OF MEETING: June 26, 1992 

DATE MINUTES ISSUED: July 2, 1992 

PARTICIPANTS: Morton L. Mandel, Chair, Shulamith Elster, Seymour Fox, 
Annette Hochstein, Stanley B. Horowitz, Virginia F. Levi 
(Sec'y) , Arthur J. Naparstek, Arthur Rotman, 
Henry L. Zucker 

COPY TO: Stephen H. Hoffman 

I. Lead Communities Update 

Art Rotman reported that the nine finalists have been notified of their 
status and have received briefing materials and site specific questions. 
Plans are under way for the scheduling of the site visits. The first 
will be to Boston on July 7 and will include MIB, AR, and SE. Others 
have tentatively been scheduled for Baltimore, Columbus and Oakland. 

A briefing book is being prepared for each visitor. The book will 
outline the areas of concentration for each site visit. It will be 
distributed to the Steering Committee for review prior to the July 7 
visit. 

Plans are under way to videotape the first visit. We may wish to 
consider showing segments at the August board meeting . 

It was suggested that the planning team consider scheduling meetings with 
potential funders in each community to inform them about the project and 
demonstrate their importance to its success. This will be considered on 
a city-by-city basis. 

Arrangements will be made for a conference call following the July 7 
visit to Boston. Participants will be CIJE board members who will be 
visiting other communities. MIB will share his experience to help the 
others in their planning. 

A. Fall Seminar 

Plans are under way for a seminar for the lay and professional 
leadership of the lead communities. It may take place the several 
days preceding the GA. Participants will be involved in planning and 
discussion of substance for their communities. It is anticipated 
that representatives of the training institutions and other potential 
"purveyors" of programs will be present . Representatives of 
foundations with specific programmatic interests will also be 
included. Plans for the seminar will be more definite by the July 10 
telecon. 
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It was suggested that dates close to the GA can be difficult. A 
final decision on a date need not be made until after the lead 
communities are selected. 

B. Content for Lead Communities 

A detailed outline of content for the lead communities will be 
drafted by SF and AH and sent to the Steering Committee by July 3. 
This may be useful in planning for site visits. It was suggested 
that an executive summary or outline might be useful to the people 
who will be visiting the communities. 

C. Implementation 

SE will draft a paper outlining programs for implementation and 
possible costs following submission of SF's and AH's paper on 
content. 

II. Foundation Development Plan 

A. AJN presented a proposed approach for foundation development. The 
plan would include three phases. During the first phase we would 
develop "generic areas " for funding, not necessarily specific to lead 
communities. These might include best practices, research and 
evaluation, personnel compensation/benefits, building community, and 
building personnel. 

Some of these areas may appeal to general foundations. AJN has 
spoken with staff of the Kellogg, Ford and Rockefeller Foundations, 
all of which expressed some degree of interest in our work. The 
focus might be to treat CIJE as a "national intermediary" for Jewish 
education . 

The second phase would take a series of themes and program areas and 
identify foundations which would be i nterested in funding 
combinations of these in the lead communities. (See preliminary 
matrix attached as Exhibit A.) More work can be done with this 
approach following the identification of lead communities and the 
outlining of content for the communities. 

It was suggested that general proposals might be developed for each 
of the six themes and that each might refer to program areas as 
appropriate. These six general proposals could be tailored for 
specific foundations later in the process. 

AJN proposed a third phase of donor cultivation to begin now. He 
will prepare a strategy paper for clustering foundations and bringing 
them together for informational meetings. They should feel a sense 
of involvement before we ask for funding. 
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D. 

we ask the presidents of the federations of the three lead 
communities to serve as respondents. We will send a fax from MI..M to 
SHH in Israel asking him to meet with Marty Kraar , who is also there, 
to pin down a slot on the agenda for CIJE. 

Camper Contacts 

Camper assignments were reviewed and rev ised. An update wil l be 
incorporated in the assignments from the meeting. 

Assignment AH has prepared a draft talk piece which VFL will circulate to 
Steering Committee members. 

Assignment 

• 

• 

IV . Other Current Assignments 

A. A work and management p l an for the next four months is under way. 

B. An annual operating budget for CIJ E is also under way and will be 
submitted to AR for his r eview. AH will coordinate the next steps 
and work toward submission of the first draft . 

V. Meeting Plans 

A. Friday , J uly 10 - CIJE Steering Committee 
We will consider the pos sibility of including the CIJE Advisory Group 
for the 7: 30 - 8:30 portion of the telecon, followed by a meeting of 
the steering group from 8:30 - 9:30 . 

B. The CIJE Advisory Group meeting scheduled for Sunday , July 12 was 
cancelled. 

C. Friday, J uly 24 - CIJE Steering Committee 

D. Tuesday, August 18 - CIJE Steering Committee 

E. Monday, August 24 

1 . Preplan for the board meeting at the JCCA , 11:00 a.m to 3:00 p.m. 

2. The Lead Communities Selection Committee at the JCCA , 3: 00 p.m. 

F. Tuesday , August 25 - 9:30-3 : 30 - CIJE Board at UJA/ Federation 

The following agenda will be considered and revised as the meeting 
approaches: 

1 . Presentation by Lead Communities Selection 
Committee and decision on final choices . 

2. Outline of lead community content. 

Assignment 

Chuck Ratner 

Lay person ? 



Assignment 

-

CIJE Steering Committee 
June 26, 1992 

3. Presentation of Gamoran project . 

4. Update on Best Practices. 

5. Discussion of Jewish education by heads of 
training institutions, specific subject to 
be determined. (VFL to draft letter from 
MLM asking them to plan to speak and 
indicating that specifics will follow.] 

6 . Possible presentat ion on funding. 

7 . D' Var Torah 

Page 5 

(? ) 

Barry Holtz 

Arthur Naparstek 

(?) 

G. Tuesday , August 25 - 3:00-5:00 - Critique of meeting - UJA/ Fe de r at ion 

H. September 21 or 22 - Senior Policy Advisors 
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Community: 

Capacity building 

Innovations tor Lay Ldrehp 
Nat'I Fdne: Nat'I Fdne: 

Supplementary 

Schools 

Local Fdne: Local Fdne: 

Nat' I Fdne: Nat' I Fdno: 

Day 

Sc hools 

Local Fdne: Local Fdne: 

•.•,•: .•. ·······• ...... ; ... , ' ~-, 

Nat'I Fdne: Nat'I fdna: 

lerael 

Experience 

Local Fdne: Local Fdne: 

Nat'! Fdne: Nal 'I Fdne: 

Family 

Education 

Local Fdne: Local Fdne: 

-
CIJE Fundralslng 
Preliminary Matrix 

THEMES 

Curriculum 

Nat 'I Fdne: 

Local Fdna: 

Nat'I Fdne: 

Local Fdne: 

Nat'I Fdne: 

Local Fdne: 

Nat'I Fdne: 

Local Fdne: 

Pereonnel 

Nat'I Fdna: 

Local Fd1111: 

Nat'I Fdne: 

Local Fdne: 

Nat'! Fd1111: 

Local Fdne: 

Nat'I Fdne: 

Local Fdne: 

• 
EXHIBIT A 

Integration 

FormaVlnformal Medlo/T echnology 
Nat' I Fdne: Nat'I Fdne: 

Local Fdne: Local Fdna: 

Nat'I Fdne: Nat' I Fdne: 

Local Fdne: Local Fdne: 

Nat'I Fdne: Nat't Fdne: 

Local Fdne: Local Fdne: 

Nat'I Fdne: Nat'I Fdne: 

Local Fdne: Local Fdne: 
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Community: 

Capacity bulldlog Integration 
· :·c:Areas . t' Innovation• for Lay Ld1tl'4> Currlculum Pereonnel FormaVlnlormal Media/Technology 

Nat'I Fdne: Nal'I Fdne: Nat'I Fdne: Nat'I Fdne: Nat'I Fdne: Nat'I Fdne: 

JCCe 

Informal Local Fdne: Local Fdne: Locaf Fdne: Local Fdne: Local Fdne: Local Fdne: 
Education 

Nat'I Fdna: Nat'I Fdne: Nat'I Fdne: Nat'I Fdne; Nat' I Fdne: Nal'I Fdne: 

Early 

Childhood 

Local Fdne: Local Fdne: Local Fdna: Local Fdne: Local Fdn1: Local Fdne: 

Nat'I Fdna: Nat'I Fdno: Nat'I Fdne: Nat'I Fdne: Nat'I Fdne: Nat'I Fdne: 
Senior 

Pereonnol 

l~Sorvlco Local Fdne: Looal Fdne: Looal Fdne: Local Fdne: Local Fdne: Local Fdne: 
Trainlog 

Nat'I Fdne: Nat'IFdne: Nat'IFdne: Nat'I Fdn1: Nal'IFdne: Nat'I Fdne: 

Outreach 

Local Fdne: Local Fdne: Local Fdne: Local Fdna: loealFdne: Local Fdne: 

Nal'I Fdne: Nat'I Fdne: Nat'I Fdne: Nat' I Fdne: Nat' I Fdne: Nal'I Fdne: 

Community 

Leaderehlp 

Local Fdna: Local Fdne: Local Fdne: Local fdne: Local Fdne: Local Fdne: 



-
Adult 
Educallon 

Young 
Adults 

Innovations 
Nat' I Fdne: 

I 

I 
Local Fdne: 

Nat'I Fdne: 

Local Fdne: 

Community: 

Capacity building 

for Lay Ldrehp Currlculum 
Nat'I Fdnt: Nat'I Fdne: 

I Local Fdne: I Local Fdne: 

Nat'I Fdne: Nat'I Fdna: 

Local Fdne: Local Fdne: 

- • 
Integration 

Pereonnel FormaVlnformal I Mediafl" eohnology 
Nat'I Fdne: Nat'I Fdne: j Nat'I Fdne: 

I Local Fdne: I Local Fdne: I Local Fdne: 

Nat'I Fdne: Nat'I Fdne: Nal'I Fdne: 

Local Fdna: Local Fdne: Local Fdne: 
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0 PFIEMIEl=I INDUSTFIIALCOFIPOFIATION 

D ASSIGNMENTS 

SU MAJIAGEIIOO IIAJIUAL POUCY JIO. 1.5 
FOR GUIDELINES ON THE COIIPl£T10N 

OF THIS FOIIM FOR A FUNCTIONAi. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASS I GNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 (REV. 1/89) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

Work with AH to develop a work and 
management plan for CIJE for the next 4 
months and beyond. 

Develop an outline for a prelimina ry plan 
to prepare seminaries , continental agencies 1 

and people at general univer sities to gear 
up to support lead communities . 

With Steering Committee members, develop 
ideas for a CIJE f orum at the GA. 

Revise a six-month plan for 
communication 0£ CIJE act ivities . 

Develop a first draft description of 
possible programs for implementation in 
l ead communities and a cost range f or each . 

Submit a proposal to the Cummings 
Foundation for f ull funding of Best 
Practices . 

Contact the following board members 
in advance of the August 25 meeting 
and send brief r eport to VFL : 

a. Gerald Cohen 
b. Arthur Green 
c. Neil Greenbaum 
d. Tim Hausdorff 
e. Mark Lai ner 
f. S. Martin Lipset 
g. Matthew Maryles? 

With AH, prepare outlines of content and 
rat i onal e fo r identified themes and 
program areas in Lead Communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 7 / 2/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/ 3/32 7/10/92 

2/4/92 7/10/92 

6/ 26/92 7/10/ 92 

6/ 12/92 7/24/92 

2/ 4/92 7/24/92 

2/ 18/ 92 7/31/92 

8/15/92 

6/26/92 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL C ORPO RATION 

D ASSIGNMENTS 

SEE IIANM.DIOO MANUAL POUCT N0.15 
FOR GUIDllJNES ON THE COlll'UJIOII 

Of THIS FORII FOR A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

5. 

73890 (REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

With AH, prepare a brie f paper outlining 
the content of l ead communities . 

Recommend action plan for firs t year's 
work in lead communities. 

With AH, prepare a proposal to submit to 
Dav id Hirschhorn asking that he support 
the full cost of research and evaluation. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief r eport to VFL: 

a . 
b. 
C . 

d. 
e. 

Alfred Gottschalk 
David Hirschhorn 
S. Martin Lipset 
Florence Mel ton 
Isadore Twersky 

(with AJN) 
(with SE) 

Explore with Florence Melton the 
possibi l ity of funding a mini-school in 
each Lead Community and general 
support for CI JE . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

DATE 7/ 2/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/4/92 6/ 30/92 

6/ 12/ 92 7/ 12/ 92 

3/ 8/92 7/ 15/ 92 

8/15/ 92 

8/ 28/ 91 8/25/92 

COMPUTED 
OR REMOVED 

DATE 



• 

• 

• 

0 i::>R E MIER INDUSTRIAL COR i::>O RAT ION 

D ASSIGNMENTS 

SU MANAGEIIOO IIAIIUAL P0UCY NO. 1.5 
FOR GIJIOEUNES ON THE COMl'\£TION 

OF THIS FORM FOR A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERI NG COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8 . 

9. 

73890 (R£V, l/89) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER VFL 

DESCRIPTION 

With SF , outline a brief paper on the 
content of lead communities. 

Develop an outline of the elements of 
of the priority program areas for use 
in soliciting foundation support. 

With SE , prepare a work and management 
plan for CIJE fo r the next 4 months and 
beyond. 

Work with AR on p r eparation of a draft 
annual operating budget. 

Recommend action plan for first year's 
work in lead communities . 

With SF, prepare a proposal to submit to 
David Hirschhorn asking that he support 
the full cost of monitoring and evaluation. 

Contact the fol lowing board members 
in advance of the August 25 Board meeting 
and send brief r eport to VFL: 

a. David Arnow 
b . Norman Lamm 
c. Ismar Schorsch 

Prepare a paper summarizing the components 
of profession building and sugge s t where 
to begin. 

With AH, prepare out line s of content and 
rationale for identifi ed themes and 
program areas in Lead Communities . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 7/2/ 92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

2/4/ 92 6/ 30/92 

6/ 12/ 92 7/5/92 

4/ 15/ 92 7/ 10/92 

7/ 10/ 92 

6/12/92 7/12/92 

3/8/ 92 7/ 15/92 

8/ 15/ 92 

10/ 21/ 91 TBD 

6/26/ 92 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PAEMIEA INOUSTAIAL CORPORATION 

D ASSIGNMENTS 

SEl IIANAGEIIENT MANUAL POUC'I NO. 1.5 
IFOR GIJIDWNES ON Tit£ COIIPUTION 

OF lHIS FO«M Rll A FUNCTIONAL SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 
73890 (REV. 1189) PRfNTEl> IN U.SA 

ORIGINATOR/PROJECT LEADER VFL DATE 7/2/92 

NO. 

1. 

2. 

3. 

DESCRIPTION 

Contact Marty Kraar to find out who serves 
on the CJF Jewish Continuity Committee. 

Talk with SF then Marty Kraar about an 
appropriate CIJE-sponsored presentation 
for the CJF General Assembly . 

Contact the followi ng board members 
in advance of the August 25 Board meeting 
artd send b r ief r eport t o VFL: 

a. Irwin Field 
b . Norman Lipoff ? 
c. Charles Ratner 
d. Bennett Yanowitz 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SHH 

SHH 

SHH 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

5/3/ 92 6/30/ 92 

6/12/92 7/6/92 

8/ 15/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 l>AEMIEA INOUSTAIAL. CO A <>OAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE LEVI ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

73890 (REV. 1/89) PR1NTEO IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Send a fax from MLM to SHH in Israel 
asking him to meet with Marty Kraar to 
pin down a s l ot on the GA agenda for 
CIJE. 

Draft letter from MLM to Jewish education 
heads of training institutions asking 
them to speak at August 25 board meeting. 

Arrange a conference call with CIJE board 
members after Boston site visit on July 7. 

Circulate AH's draft camper talk piece 
to Steering Committee members . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

VFL 

VFL 

VFL 

VFL 

DATE 
ASSIGNED 
STARTED 

6/26/92 

6/26/92 

6/26/92 

6/26/ 92 

SEI IIAIIAllUIENl IIMUAL P0UCY NO. I.S 
FOR GUIDEUNES 011 THE COIIPl£TlON 

Of THIS fOIIII FOIi A FUNCTIONAL SCHEDULE 

DATE 7/2/92 

DUE DATE 

7 /1/92 

7 /2/92 

7/6/92 

7/7/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL CORPORATION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

0 FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE MANDEL ASSIGNMENTS 
73890 (REV. 1/89) PRINTED IN U.S.A 

ORIGINATOR/ PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

2 . Talk to Leslie Wexner about CIJE funding. 

3. Talk with Ratner family about CIJE 
funding. 

4. Develop a plan t o get Ludwig Jesselson 
more involved in CIJE funding . 

5 . Develop a plan t o approach Lester 
Pollack about CIJE funding. 

6 . Consider the following persons 
for CIJE board membership: 

a. Rachel Cowan 
b. Eli Evans 
C . Doug Goldman 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

6/26/ 92 

1/20/ 92 

1/ 20/ 92 

2/18/92 

2/ 18/ 92 

9/17/91 

SU IIAIIAGDIDIT MANUAi. POUCY HO. 1.5 
FOR GUIDnJNES ON TH£ COlll'1£110N 

OF THIS FORII FOR A fllNCTIONAI. SCHEOUI! 

DATE 7/2/ 92 

DUE DATE 

8/ 15/92 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SlE MANAGEMENT MANUAi. l'OUC'I NO. 1.5 
FOR 61JIDWNES ON THE COMPLETION 

OF THIS FORM FOt A FUNCTIONAi. stHEDUlE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4 . 

73890 (REV. 1/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Wor k wi t h SHH , SBH, and HLZ to develop 
approaches to foundations. 

Prepare a strategy paper for clustering 
foundations and bringing them together 
for informational meetings . 

Work wi th Steering Commi ttee to 
establish pri orities and determine 
approaches to foundation development . 

Contact the following board members 
in advance of the Augus t 25 Board meeting 
and send brief report to VFL: 

a . Mandell Berman 
b . Maurice Corson (with HLZ) 
C . David Hirschhorn (with SF) 
d. Ludwig Jesselson (with MLM) 
e . Henry Koschitzky 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

AJN 

AJN 

AJN 

DATE 7/2/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

5/3/92 7/10/92 

6/ 26/ 92 7/ 10/92 

6/12/92 7/ 24/ 92 

6/ 26/ 92 8/15/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTRIAL. CORPORATION 

D ASSIGNMENTS 
0 ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

S£E MAIWlEMOO MANUAL P0UCY NO. 1.5 
FOR 6UIDWNES ON THE COIIPlETION 

OF THIS FORM FOR A AJNCTIONIIL SCltEDIJl.E 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

7:isgc (Jltv. 1189) PRINTED IN US.A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Draft a set of questions and briefing 
materials for Steering Committee 
reactions and sugges t ion s prior to 
the first site v isit . 

Consider scheduling meetings with 
potential funders during Lead Community 
site visits. 

Coor di nate site visits to lead community 
applicants. 

Contact the following board members 
in advance of the August 25 Bo,ard meeting 
and send brief r eport to VFL: 

a . Charles Bronfman 
b . Charles Goodman ? 
C . Melvin Merians 
d . Lester Pollack 
e . Esther Leah Ritz 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AR 

AR 

AR 

AR 

DATE 7/2/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/ 12/92 7/7/92 

6/26/92 7/15/ 92 

6/12/92 8/7 / 92 

6/26/ 92 ~/15/ 92 

COMPLETED 
OR REMOVED 

DATE 



0 PREMIER INDUSTRIAL CORPORATION 

D ASSIGNMENTS 

• D ACTIVE PROJECTS FUNCTION CIJE STAFF 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE WOOCHER ASSIGNMENTS 

73890 !REV. 1/89) PRlNTO> IN U.$.A. 

ORIGINATOR/PROJECT LEADER VFL 

ASSIGNED DATE 
NO. DESCRIPTION PRIORITY TO ASSIGNED 

(INITIALS) STARTED 

1. With SHH , plan to meet with Susan Crown. JW 9/28/91 

• 

• 

SE[ IIANAGEIIEJIT IIANUll. POUCY NO. a.5 
FOR GUIDELINES ON THE COlll'llTION 

Of THIS FORII FOR A FUNCTIONAL SC/tEOUlE 

DATE 7/2/92 

COMPLETED 
DUE DATE OR REMOVED 

DATE 

TBD 



• 

• 

• 

0 PREMIER INOUSTRIAL CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 

NO. 

1. 

2. 

73890 (REV, 1/89) ~NTEO IN USA 

ORIGINATOR/ PROJECT LEADER 

DESCRIPTION 

Contact the following board members 
in advance of the August 25 mee ting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson (with AJN) 

Follow up with Maurice Corson about Wexner 
Foundation CIJE funding . 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

DATE 
ASSIGNED 
STARTED 

2/18/92 

S££ IIANA&EIIEIIT MANUAL POUCY NO. &.5 
FOR GUIOWNES ON TIIE COIIPI.ETION 

Of TlflS FORM FOR A FUNCTIONAi. SCIIEDUL£ 

DATE 7/2/92 

DUE DATE 

8/15/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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MINUTES: CIJE Steering Committee 

DATE OF MEETING: July 10, 1992 

DATE MINUTES ISSUED : July 15 , 1992 

PARTICIPANTS: Morton L. Mandel, Chair, Shulamith Elster, Seymour Fox , 
Annette Hochstein, Stephen H. Hoffman, Stanley B. 
Horowitz, Ann G. Klein (Sec ' y), Virginia F . Levi 
Arthur J. Naparstek, Arthur Rotman, Henry L. Zucker 

I. Lead Communities Update 

A. The first site visit took place in Boston on July 7 with Mort Mandel, 
Shulamith El ster, J ack Ukeles and Ar t Rotman. The meeting was well 
attended by lay and professionals, i nc l udi ng those who have been 
invol ved with Boston's Commission on Jewish Continuity for sev eral 
years. The presentations were well done . Barry Shrage , Federation 
executive , brings great passion t o this endeavor . It was noted that 
there were no r epresentati ves f r om the maj or giving families and 
there are questions about the level of financial support available . 
The visit included a site visit to a JCC program in the arts that is 
a joint Synagogue School-JGC model. 

In a follow-up telecon on July 8th with members of the Selection 
Committee , MLM reviewed his experience in Boston and made suggestions 
for future s ite visits . 

The other eight site visits to lead communit y finalists have been 
scheduled. Shulami th Elster will visit all nine communities. A 
board member wil l be on each visit and Chuck Ratner will participate 
in both t he Columbus and Atlanta site v i sits . The schedule is: 

Columbus 
Oakland 
Atlanta 
Metr oWes t 
Baltimore 
Palm Beach 
Ottawa 
Milwaukee 

- July 10 
- July 13 
- July 20 
- July 21 
- July 23 
- July 27 
- July 30 
- August 6 

The issue of funding wa s raised in Boston. The Boston group asked 
what they coul d expect from the CIJE and the response centered around 
two major efforts currently under way- -the monitoring and evaluation 
project and best practices. MLM describe d plans for a three-year 
evaluation program that would assign a field researcher to their city 
as an important component of the lead community project. The 
availability of CIJE staff woul d also b e an import ant element. 
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• 

• 

CIJE's role as a catalyst in linking their community with 
philanthropists inter,ested in specific causes was also mentioned. 
These CIJE components were described as supplementary co the main 
expectation that the lead community programming would be funded 
locally. 

The issue of how to pin down the reality of the funding potential of 
any lead community was raised. It was suggested that funding be 
discussed with the finalists during the site visits . How do we 
sharpen the questions about funding? Do we provide gui delines of 
expectations from the local lead communities? 

It was suggested that visitors should ask the communities to estimate 
the costs of the programs they would like to institute and inquire 
where they think t he money will come from. Thi s will give us an idea 
about their financi al preparedness . 

The issue of specif ic financial guidelines was discussed. Should we 
only consider communities that are will i ng or able to come up locally 
with at l east 50% of the money? Should we sugges t guidelines such as 
one-third of t he funding from t he i r local feder ation, one-third from 
local voluntary donors, and one- t hird f r om CIJE-brokered money? 

Another suggestion was to ask for letters of intent from key private 
donors. These letter s could state t hat if appropriate projects come 
along the donor would agree to support them financially. 

All members of the Steeri ng Committee should think about how to nail 
down the f unding issue. AR and SE s hould plan for how to approach 
the funding issue for the upcoming site visits. We should keep this 
as an active subject over the next weeks and all Steering Committee 
members should give their input to AR . 

B. Fall Seminar 

Assignment AH is preparing a proposal for a fall lead communities seminar to 
take place in lat e October or ea rly November . She will submit the 
proposal when it is completed. 

Assignment 

• ignm.ent 

AH and SF have prepared a draft document that will provide a guide to 
content in the lead communities. The first part of the paper 
describing resources available through CIJE to the lead communities 
was used for the Boston site visit to provide a context. The 
document should be ready by mid-August. 

C. It was suggested that a s t aff seminar be held in late August when SF 
and AH are in the United States. AR will discuss this with SF and 
AH . 

D. SE will develop the out line for a preliminary plan to prepare 
seminaries, continental agencies and people at general universities 
for support of lead communities. 
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Assignment 

D. Camper Contacts 

New assignments were made. 

Charles Goodman - Steve Hoffman 
Norman Lipoff - Steve Hoffman 
Irwin Field remains unassigned . 

E. Plans for the GA 

SHH has spoken with Marty Kraar and a forum slot will be available 
either Thursday or Friday at the GA. A forum slot usually contains 
3-4 major presentations and several smaller ones. Forums are 
highlighted in the P/R material from the GA. 

One option for the CIJE slot is for the three heads of the seminaries 
and representatives of the lead communities to report on what is 
going on. 

What attracts peopl e, however, is a superstar name. We might 
consider inv i t i ng t he new Minis ter of Education i n Israel, 
Shulamit Aloni . SF and AH will check her out t o make sure she would 
be an inter e s t i ng speaker . Ano t her possibility i s Zevulun Hammer. 

• IV. Status of Other Current Assi&nments 

Assignment 

A. AH is working on a work and management plan for t he next four months 
to be completed by mi d -J uly . 

B. AR will devel op a budget based on the work plan . 

C. SHH will find out who serves on the CJF Continuity Commission. 

V. Status of CIJE Pro jects 

A. Best Pract ices 

A recent planning telecon was held with SF, AH, SE and Barry 
Everyone is pleased with the progress and outcomes to date . 
project will provide an important part of the content of the 
community program. 

B. Monitoring, Evaluation and Feedback 

Holtz. 
This 
lead 

AH met with Adam Gamoran, Michael Inbar and James Coleman in I srael 
and this project is moving ahead. 

VI. Assignment Lists 

Each member of the CIJE Steering Committee should review 
assignments and make sure that they are all appropriate . 
should be revised or eliminated, please contact AGK over 
weeks with suggested changes. 

his or her 
If something 

the next two 
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A. Friday, July 24 , 7:30 a.m. - CIJE Steering Committee 

B. Tuesday, August 18, 7:30 a.m. - CIJE Steering Committee 

C. Monday, August 24 

1. Preplan for the board meeting at the JCCA, 11 :00 a.m to 3:00 p.m . 

2. The Lead Communities Se lection Committee at the JCCA, 3:00 p.m. 

D. Tuesday , August 25 - 9:30-3:30 - CIJE Board at UJA/Federation 

The following agenda will be considered and revised as the meeting 
approaches : 

1. Present a tion by Lead Communities Selection 
Committee and deci sion on final choices . 

2. Outline of lead community content . 

3. Presentation of Gamoran project . 

4. Update on Best Practices . 

5. Discussion of Jewish education by heads of 
training institutions, specific subject to 
be determined. 

6. Possible presentation on funding . 

7. D'Var Torah 

Assignment 

Chuck Ratner 

Lay pe rson ? 

( ? ) 

Barry Holtz 

Arthur Naparstek 

( ?) 

E. Tuesday, August 25 - 3:00- 5:00 - Critique of meeting - UJA/Federation 

F. Tuesday, September 22 - Senior Policy Advisors 



0 PREMIER INDUSTRIAL CORPORA TION 
SEE IIANAGEIIOO MANUAL NlUCT NO. 1.5 

FOR GUIOWNES ON THE COIIPIITION 
Of THIS FORII FOR A FUNCTIONAL SCHEDULE 

• 

-~ 

• 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
0 RAW MATERIAL 
D FUNCTIONAL SCHEDULE 

73890 (REV. 1189) ""'NTEO IN U.$.A. 

FUNCTION GIJE STEERING COMMITTEE 

SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 

ORIGINATOR/PROJECT LEADER AGK DATE 7/15/92 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7 . 

8. 

9. 

10. 

DESCRIPTION 

Discuss with AR suggestions for handling 
the funding issues within the prospective 
lead communities. 

Review assignments. If there are changes, 
contact AGK . 

With Steering Committee members, develop 
ideas for a CIJE forum at the GA. 

Revise a six-month plan for 
communication of CIJE activities. 

Develop a first draft description of 
possible programs for implementation in 
lead communities and a cost range for each. 

Develop an outline for a preliminary plan 
to prepare seminaries, continental agencies , 
and people at general universities to gear 
up to support lead communities. 

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a. Gerald Cohen 
b. Arthur Green 
c. Neil Greenbaum 
d. Tim Hausdorff 
e. Mark Lainer 
f. S. Martin Lipset 
g. Matthew Maryles 

Work with AJN to develop a proposal to the 
Cummings Foundation for full funding of 
Best Practices for review by the Steering 
Committee. 

With AH , prepare outlines of content and 
rationale for identified themes and 
program areas in Lead Communities . 

With AJN, plan to meet with Susan Crown . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/10/92 7/24/92 

7/10/92 7/24/92 

6/26/92 7/24/92 

6/12/92 7/24/92 

2/4/92 7/24/92 

2/4/92 8/5/92 

8/15/92 

2/18/92 8/18/92 

6/26/92 TBD 

7/10/92 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 ,:,AEMIEA INOUSTAIAL COA?OAATION 

D ASSIGNMENTS 

S£E IIANA&EIIOO MANUAL POIJCY NO. 1.5 
FOR GUIDEIJNES 011 TlfE CDMl'lfllON 

OF TlflS FORM FOR A FUNCTIONAL SCHEDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE FOX ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

7. 

8. 

73890 (l'IEV. l/89) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Discuss with AR suggestions for handling 
the funding issues within the prospective 
lead communities. 

Review assignments. If there are changes, 
contact AGK . 

Direct comments on the communication plan 
to SE. 

Recommend action plan for first year's 
work in lead communities. 

Send Hirschhorn proposal to Steering 
Committee for review . 

With AH, check to see if Shulamit Aloni 
would be an interesting speaker for a 
CIJE forum at the GA. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. 
b. 
C. 

d. 
e. 

Alfred Gottschalk 
David Hirschhorn 
S. Martin Lipset 
Florence Melton 
Isadore Twersky 

(with AJN) 
(with SE) 

Explore with Florence Melton the 
possibility of funding a mini-school in 
each Lead Community and general 
support for CIJE . 

PRIORITY 

AGK 

ASSIGNED 
TO 

(INITIALS) 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

SF 

DATE 7/15/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

7/10/92 7/24/92 

7/10/92 7/24/92 

7 / 10/92 7 /24/92 

6/12/92 7/24/92 

3/8/92 7/24/92 

7/10/92 8/15/92 

8/15/92 

8/28/91 8/25/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

o "'"'EMIE"' INDUSTFIIAL co,:,i:,o,:,ATION 

D ASSIGNMENTS 

SH IIANM.DIEIIT IIANUAl IUJCT NO. l5 
FOR GUID!lllfES ON THE COMPl£TION 

OF THIS FORII FOi A FUNCTIOIIM. SCHEDUlE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

10 . 

73890 (l!EV. 1/89)-= IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Discuss with AR suggestions for handling 
the funding issues within the prospective 
lead communities. 

Review assignments. If there are changes, 
contact AGK. 

Direct comments on the communication plan 
to SE. 

Prepare a work and management plan for 
CIJE for the next 4 months and beyond. 

Work with AR on preparation of a draft 
annual operating budget . 

Recommend action plan for first year's 
work in lead communities. 

Prepare a proposal for a fall seminar for 
lay and professional leadership of the 
lead communities. 

With SF, check to see if Shulamit Aloni 
would be an interesting speaker for a 
CIJE forum at the GA. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. David Arnow 
b . Norman Lamm 
c. Ismar Schorsch 

Prepare a paper summarizing the components 
of professi on building and suggest where 
to begin . 

PRIORITY 

AGK 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

AH 

DATE 7/15/92 
DATE 

ASSIGNED 
STARTEO 

DUE DATE 

7/10/92 7/24/92 

7/10/92 7/24/92 

7/10/92 7/24/92 

4/15/92 7/24/92 

7/24/92 

6/12/92 7/24/92 

7/10/92 8/15/92 

7/10/92 8/15/92 

8/15/92 

10/21/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PRE M IER IND U S TRI A i. CORPO AATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION GIJE STEERING COMMITTEE 

Sil IIANMKIIOO IIMUAL POUCY NO. 1.5 
FOR GUlllWNES ON THE COIIMION 

OF THIS FORII FOR A FUNCTIONAL SCHEOUL£ 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE HOFFMAN ASSIGNMENTS 

NO. 

1. 

2 . 

3 . 

4 . 

5 . 

6. 

73890 (REV. l/89) PRINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Di scuss with AR suggesti ons for handl ing 
the funding issues withi n the prospective 
lead communities . 

Review assignments . If there are changes , 
contact AGK. 

Direct comments on the communicati on plan 
to SE . 

Contact Marty Kraar to find out who serves 
on the CJF Jewish Continu i ty Commi ttee . 

Work with Steering Committee to develop an 
appropriate CIJE- sponsored presentation 
for the CJF General Assembly . 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a . Norman Lipoff 
b. Charl es Ratner 
c . Bennett Yanowitz 

PRIORITY 

AGK 

ASSIGNED 
TO 

(INITIALS) 

SHH 

SHH 

SHH 

SHH 

SHH 

SHH 

DATE 7/15/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

7/10/92 7/24/92 

7/10/92 7/24/92 

7/10/ 92 7/24/92 

5/3/92 7/24/ 92 

6/ 12/92 7/ 24/92 

8/15/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INDUS TRIAL CORPO RATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 
73890 !REV. 1189) PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Di scuss with AR suggestions for handling 
the funding i ssues within the prospecti ve 
lead communities. 

2. Review assignments. I f there are changes , 
contact AGK. 

3 . Contact the following board members 
in advance of the August 25 Board meeting 
and send brief repor t to VFL: 

a. Max Fisher 
b. Ludwig Jesselson (with AJN) 
C . Richard Scheuer 

4 . Talk to Lesl ie Wexner about CIJE funding . 

5. Talk with Ratner family about CIJE 
funding . 

6. Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding. 

7. Develop a pl an to approach Les t er 
Pollack about CIJE funding. 

8. Consider the following persons 
for CIJE board membership : 

a . Rachel Cowan 
b. Eli Evans 
C • Doug Goldman 

AGK 

ASSIGNED 
TO 

(INITIALS) 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

MLM 

DATE 
ASSIGNED 
STARTED 

7/10/92 

7/ 10/92 

6/26/ 92 

1/20/ 92 

1/ 20/ 92 

2/18/92 

2/18/92 

9/ 17/ 91 

$EI IIAIIAGEIIEIIT MANUAL POUCY NO. 1.5 
FOR GUIDWNES ON THE COMl'UTION 

OF THIS fORII FOR A FUNCTIOIIAL SCHEOIJI.£ 

DATE 7/15/92 

DUE DATE 

7/24/92 

7/24/92 

8/ 15/92 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 P R EMIER INDUSTRI A L CORPORA TION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

Sil IIANAGEIIOO IIANUAL POUCY NO. a.s 
FOR GUIOQJNES ON THE COIIPUTlON 

OF THIS FORM FOR ~ FUNCTIOIIAL SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

73890 (REV. 1/89) PR1NTEO IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Discuss with AR sugg.tostions for handling 
the funding issues withi n the prospective 
lead communities. 

Review assignments. If there are changes, 
contact AGK. 

Direct comments on the communication plan 
to SE. 

Set up a meeting with Ron Wolfson of the 
Whizin Foundation. 

Prepare a strategy paper fo r c lustering 
foundations and bringing them together 
for informational meetings . 

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation deve lopment . 

Contact the following board members 
in advance of the August 25 Board meet ing 
and send brief repor t to VFL: 

a. 
b. 
C . 

d. 
e . 

Mandel l Berman 
Maurice Corson 
David Hirschhorn 
Ludwig Jesselson 
Henry Koschitzky 

(with HLZ) 
(with SF) 
(with MI.M) 

With SE , plan to mee t with Susan Crown . 

PRIORITY 

AGK 

ASSIGNED 
TO 

(INITIALS) 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

DATE 7 /15/ 92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/10/92 7/24/92 

7/10/92 7/24/92 

7/10/92 7/24/92 

7/10/ 92 8/ 1/ 92 

6/ 26/ 92 8/18/92 

6/12/92 8/ 18/ 92 

6/ 26/92 8/ 15/ 92 

7/10/92 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 OAEMIEA INOUSTAIAL. COCIOOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SEE IIAIUGDIEIIT IIAIIUAI. l'OUC'I NO. lS 
FOR GUl>EIJNES ON TH£ COIIPW10N 

Of THIS FObl Ritt A FIUICTIONAI. SCHEOOI! 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

73t90 (RCV. l/89) PRIHTCO IN U-$A 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Review Israel Youth Trip Program 
with Charles Bronfman. 

Review assignments. If there are changes, 
contact AGK. 

Direct comments on the communication plan 
to SE. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Charles Bronfman 
b. Melvin Merians 
c. Lester Pollack 
d. Esther Leah Ritz 

Discuss suggestion for a staff seminar 
with SF and AH. 

Develop budget baseo on work p lan being 
prepared by AH . 

PRIORITY 

AGK 

ASSIGNED 
TO 

(INITIALS) 

AR 

AR 

AR 

AR 

AR 

AR 

DATE 7/15/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/10/92 7/24/92 

7/10/92 7/24/92 

7/10/92 7/24/92 

6/26/92 8/15/92 

7/10/92 8/15/92 

7/10/92 8/15/92 

COMPLITED 
OR REMOVED 

DATE 



• 

• 

• 

0 P A E MIER IN OUSTAIA L COAPOAATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SE£ IIAIIAGEIIEIIT IIAIIUAI. l'OlJCY NO. 1.5 
FOR GIJIOWNES ON THE COIIPI.ETION 

OF THIS FORII FOR ~ FUNCTlOIIAL SCHEDUL£ 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
73890 (REV. 1/89} PRINTED IN U.S.A. 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Discuss with AR suggestions for handling 
the funding issues within the prospective 
lead communities. 

2. Review assignments. If there are changes, 
contact AGK. 

3. Direct comments on the communication plan 
to SE. 

4. Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL : 

a. John Colman 
b. Maurice Corson (with AJN) 

5. Follow up with Maurice Corson about Wexner 
Foundation CIJE funding . 

AGK 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

HLZ 

HLZ 

HLZ 

DATE 7/15/92 
DATE 

ASSIGNED 
STARTED 

7/10/92 

7/10/92 

7/ 10/92 

2/18/92 

DUE DATE 

7 /24/92 

7/24/92 

7/24/92 

8/15/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 
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MINUTES : CIJE Steering Committee 

DATE OF MEETING: July 28 , 1992 

DATE MINUTES ISSUED: Jul y 30 , 1992 

PARTICIPANTS: Morton L. Mandel, Chair, Seymour Fox, Annette Hochstein, 
Stanley B. Horowitz , Virginia F . Levi (Sec'y) , 
Arthur J . Naparstek , Arthur Rotman , Henry L. Zuc.ker 

COPY TO : Shulamith Elster , Stephen H. Hoffman 

I . Plans for August 25 Board Meeting 

A. Attendance 

It was repor t e d that we have twelve positi ve r esponses and e i ght 
negative responses for attendance at the August 25 board meeting. 
Eleven boa rd members have not yet r esponded. As camper contacts are 
made, attendance should be confirmed and encouraged. VFL will 
distribute a list o f responses to date . 

B. Camper Contacts 

Steering Committee members wer e reminded that camper contacts should 
be made now and reports submi tted t o VFL. Anyone who wishes 
assistance in scheduling meetings should contact VFL . 

C. Agenda 

1. Selection of Lead Communitie s 

It was s uggested t hat this i tem be placed at the end of the day, 
as the cul mination of the day 's di scussi ons . Immediately prior 
to the presentation of the recommendations of the Lead 
Communities Selection Committee, we may wish to have 1) a 
description by a member of the committee of the experience of 
p articipating in a site visit and 2) a brief presentation by 
someone from one of the communities visited, describing the visit 
from the community's perspective . 

2. Outline of Lead Community Content 

This presentation will be based on AH's memo describing lead 
communities at work . This may be supplemente d by suggestions 
which have come up duri ng community site visits. The presenter 
remains to be determined . 
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• 

- ignment 

Assignment 

• 

3. A presentation will be ma de on t he Gamoran project. Gamoran's 
three-year outline will be distributed , without budget, in 
advance of the meeting. The presenter remains to be determined. 

4. Barry Holtz will prepare a summary of his work by August 5 for 
distribution in advance of the meeting. He will make a 
presentation on the Best Practices project at the meeting. 

5. The three heads of the training institutions have been invited to 
make presentations on their plans for the training of Jewish 
educators . It was suggested that we may not wish to have 
presentations by all three at one mee t ing. This is to be 
discussed further. It was noted that Ismar Schorsch will not be 
attending the meeting . 

6. D'Var Torah 

VFL will pr epar e a list of people who have g iven concluding 
remarks at previous board and Commission meetings. This, along 
with a lis t of expected a ttendees, wi ll help us in selecting a 
person t o give the D' Var Torah. 

D. It was s uggested that the following items be mailed in advance to 
board members : 

1. Cover letter to be drafted by AR. 

2. Monitoring, evaluation and feedback three-year plan minus the 
budget- - already prepared . 

3. Holtz paper on best practices to be drafted by August 5. 

4. List of lead community finalists visited, including CIJE visitors 
to each community . 

II . Lead Community Update 

The final site visit is scheduled f or August 6 . On Augus t 11 , MLM, AR , 
and Chuck Ratner will meet to discuss issues of financing and to rev iew 
preliminary results of the visits. At the August 18 Steering Committee 
meeting , we will plan to talk in depth about final selection. 

It was noted that the site visi t s have, in many cases , served to advance 
the local process. Participating board members are also finding the 
experience uplifting. 

A final meeting of the Lead Communities Selection Committee is scheduled 
for 3 p.m. on August 24 at JCCA. VFL will follow up with committee 
members to ensure their attendanc e . 
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Page 3 

Assignment 
It was agreed that we should consider inviting David Hartman to speak at 
the forum set aside for our use . AR will discuss this further with Ml.M 
before extending an invitation. We might ask him to describe CIJE as an 
example of the sort of effort called for by the results of the CJF 
Study . It was noted that we should be sure that Hartman is not already 
scheduled for another slot at the GA. 

• 

It was agreed that we will consider the possibility of a panel of lead 
community leaders or seminary heads to respond to Hartman. 

IV. Foundation Development 

AJN reported on p lans to focus on a small nwnber of non-Jewish 
foundations. He indicated that the Lilly Foundation has indicated a 
willingness t o c onsider proposals on rel i gion and education. The Spencer 
Foundation may be interested in supporting best practices work; SF is 
familiar with t h is foundation and wil l work with AJN . In addition, the 
Endowment for the Humani ties and the Office of Private Education of the 
Office of Educ a t i on are pri me t arge t s. 

Secondary targets i nclude the Ford and Kel l ogg Foundations. It will be 
important to show them how our work could be applicable to general 
education . 

It was suggested t hat we may wish to postpone a presentation to the board 
on fundraising activities until the next meeting. We may wish to be 
cautious about building expectations of funding from the general 
foundation world and should be careful not to take the pressure off our 
board members. 

Assignment It was suggeste d t hat a meeting be scheduled for AR, AJN , SF , and AH to 
discuss funding i ssues on August 18 or 19 . 

SF reported on h i s meeting with David Hirschh orn. He gave Hir schhorn the 
Gamoran proposal without the budget and received a positive response. SF 
will send the budget by July 31 and has a meeting scheduled for August 

Assignment 24. We may wish to set a meeting of SF and MLM with Mr . Hirschhorn 
during the day of the board meeting. 

• 

V. The next meeting of t he CIJE Steering Committee was confirmed for 7:30 
a . m. on Tuesday, August 18 . 



• 

• 
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0 PREMIER INOUSTAIAL CORPORATION 

D ASSIGNMENTS 

SC£ IIANA6£1100 MANUAL f'OUCt'f NO. 1.5 
FOR GUIOWNES ON THE COlll'lmON 

OF lltlS FOIII FOR A FUNCTlotW. SCMEDUU 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ELSTER ASSIGNMENTS 
73890 IREV. 1/89) PRINlED IN US.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

DESCRIPTION 

Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a . Gerald Cohen 
b. Arthur Green 
c. Neil Greenbaum 
d . Tim Hausdorff 
e . Mark Lainer 
f. S. Martin Lipset 
g. Matthew Mary l es 

Discuss with AR next steps for 
implementation of programs in lead 
communities . 

Revise a six-month plan for 
communication of CIJE activities. 

Consult with AJN on a proposal to t he 
Cummings Foundation for full funding of 
Best Practices for review by the Steering 
Committee . 

Develop an outli ne for a preliminary plan 
to prepare seminaries, continental agencie~, 
and people at general universities to gear 
up to support lead communities . 

With AJN, plan to meet with Susan Crown. 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SE 

SE 

SE 

SE 

SE 

SE 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

8/15/ 92 

2/4/ 92 8/17/92 

6/12/ 92 8/18/ 92 

2/ 18/ 92 8/18/ 92 

2/4/92 8/21/ 92 

7/ 10/ 92 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 P R EMIER INDUSTRIAL CORPORA T ION 

D ASSIGNMENTS 

SE£ IWIMlEll.00 IWIUAL POUCY NO. I.S 
FOR GUIOWNES ON THE COIIPlfllON 

OF THIS FOIIII FOR A FUNCTIONAi. SCHEDULE 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE FOX ASSIGNMENTS 
73890 (REV. i/89) PRINTED IN U.s.A. 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 

NO. DESCRIPTION 

1. Finalize pr,oposal to Hirschhorn and 
discuss with Steering Committee . 

2 . Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. Alfred Gottschalk 
b. David Hirschhorn (with AJN) 
C. s. Martin Lipset (wit h SE) 
d. Florenc,e Melton 
e. Isadore Twersky 

3 . Meet with AR , AJN and AH to discuss 
funding issues . 

4. Expl ore with Florence Melt on the 
possibility of funding a mini - school in 
each Lead Community and general 
support for CIJE . 

PRIORITY 
ASSIGNED 

TO 
(INITIALS) 

SF 

SF 

SF 

SF 

DATE 
ASSIGNED 
STA.RTED 

3/ 8/ 92 

7/28/ 92 

8/ 28/91 

DUE DATE 

7/31/ 92 

8/15/92 

8/ 19/ 92 

8/25/ 92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 P F'IEMIER INOUSTRIA L. CORPOF'IATION 

D ASSIGNMENTS 

SU IIAIUGDIDIT IIANUAI. l'OUC'I NO. 1.5 
FOR QJIDfl.lND OIi THE COlll'I.EllON 

OF TIIIS FOUi FOR A FUIICTlONAI. SCIIIDUI.£ 

D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

D FUNCTIONAL SCHEDULE SU BJ ECT /OBJECTIVE HOCHSTEIN ASSIGNMENTS 

NO. 

1. 

2. 

3 . 

4. 

5. 

73"0(REV. 1/89) PIIHTEOIN U.5.A. 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Prepare a proposal for a fall seminar for 
lay and professional leadership of the 
lead communities. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. David Arnow 
b. Norman Lamm 
c. Ismar Schorsch 

Meet with AR, AJN and SF t o discuss 
funding issues . 

Work with AR on preparation of a draft 
annual operating budget. 

Prepare a paper summarizing the components 
of profession building and suggest where 
to begin . 

PRIORITY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

AH 

AH 

AH 

AH 

AH 

DATE 7/30/92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

7/10/92 8/15/92 

8/15/92 

7/28/92 8/19/92 

8/31/92 

10/21/91 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 "'REMIER INDUSTRIAL C ORPORATION 

0 ASSIGNMENTS 

SEE IIAIIAGEIIOO IWIUAI. POUC'I NO. 1.5 
FOR GIJIDWNES ON THf COIIPUTION 

OF lHIS FORM FOR A FUNCTIONAL SCHEOUU 

0 ACTIVE PROJECTS FUNCTION CIJE STEERING COMMITTEE 
D RAW MATERIAL 
D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE HOFFMAN ASSIGNMENTS 

73890 (REV. 1/89) PRlNlEO IN USA 

ORIGINATOR/PROJECT LEADER VFL DATE 7/30/92 
ASSIGNED DATE COMPLETED 

NO. DESCRIPTION PRIORITY TO ASSIGNED DUE DATE OR REMOVED 
(INITIALS) STARTED DATE 

1. Contact Marty Kraar to find out who serves SHH 5/3/92 7/31/92 
on the CJF Jewish Continuity Committee. 

2. Contact the following board members SHH 8/15/92 
in advance of the August 25 Board meeting 
and send brief report to VFL : 

a. Charles Goodman 
b. Norman Lipoff 
c. Charles Ratner 
d. Bennett Yanowitz 

3. Work with Steering Committee to develop an SHH 6/12/92 8/31/92 
appropriate CIJE-sponsored presentation 
for the CJF General Assembly . 



• 

• 

• 

0 PAEM IEA INOUSTAIAL COAPOAATION 

0 ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STEERING COMMITTEE 

SEE IWIAGEIIIEIIT MANUAL POUCl NO. 1.5 
FOR QIIOOJNES ON THE COlll'lETlON 

OF THIS FOtll FOIi A RJNCTIOIW. SCHEOOl£ 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE LEVI ASSIGNMENTS 
73890 (REV. 1/89) Pfl1NTEO IN U.SA 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Follow up with Lead Communities 
Selection Committee members to ensure 
their attendance at August 24 meeting. 

2. Work with SF and MLM to schedule a meeting 
with David Hirschhorn on August 25. 

VFL 
ASSIGNED 

TO 
(INITIALS) 

VFL 

VFL 

DATE 7/30/'92 

DATE 
ASSIGNED 
STARTED 

7/28/92 

7/28/92 

DUE DATE 

7 /31/92 

8/8/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PFlEMIEFI INDUSTRIAL COFlPOFIATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SE!: IIANM:£1100 MANUAL l'OUC'I ND. 8.S 
FOR 6UIDWNES 011 TIIE COMl'l£T10fl 

OF THIS FORM FOR A FUNCTIONAL SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE MANDEL ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6 . 

7 . 

73890 (REV. 1189) PRINTED IN USA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Meet with AR and Charles Ratner on 8/11 to 
discuss suggestions for handling the 
funding issues within the prospective lead 
c,ommunities and to review preliminary 
results of the site visits. 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a . Max Fisher 
b. Ludwig Jesselson (with AJN) 
c. Richard Scheuer 

Talk to Leslie Wexner about CIJE funding. 

Talk with Ratner family about CIJE 
funding. 

Develop a plan to get Ludwig Jesselson 
more involved in CIJE funding. 

Develop a plan to approach Lester 
Pollack about CIJE funding. 

Consider the following persons 
for CIJE board membership: 

a. Rachel Cowan 
b. Eli Evans 
c . Doug Goldman 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

MIM 

MlM 

MIM 

MLM 

MLM 

MlM 

Ml11 

DATE 7/30/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

7/10/92 8/11/92 

6/26/92 8/15/92 

1/20/92 

1/20/92 

2/18/92 

2/18/92 

9/17/91 

TBD 

TBD 

TBD 

TBD 

TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMI E R I N DUSTRIA L CORPO RATIO N 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SEI MANNlEIIEIIT MANUAL POUC'f NO. 8.5 
FOR GIIIDEIJNES ON THE COllll'l£!10N 

OF ll!IS FORIII FOR A FUNCTION.II. SCHEDUU 

D FUNCTIONAL SCHEDULE SUBJECT /OBJECTIVE NAPARSTEK ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5 . 

6. 

73890 (RN. 1189) PffiNTED IN U.U 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Contact the £allowing board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a. 
b. 
C. 

d. 
e. 

Mandell Berman 
Maurice Corson 
David Hirschhorn 
Ludwig Jessel son 
Henry Ko.schitzky 

(with HLZ) 
(with SF) 
(with MI.M) 

Prepare a strategy paper for clustering 
foundations and bringing them together 
for informational meetings. 

Meet with AR, AH and SF to discuss 
funding issues . 

Set up a meeting with Ron Wolfson of the 
Whizin Foundation. 

Work with Steering Committee to 
establish priorities and determine 
approaches to foundation development . 

With SE, plan to meet with Susan Crown. 

PRIORITY 

VFL 

ASSIGNED 
TO 

(INITIALS) 

AJN 

AJN 

AJN 

AJN 

AJN 

AJN 

DATE 7/30/92 

DATE 
ASSIGNED 
STARTED 

DUE DATE 

6/26/92 8/15/92 

6/26/92 8/18/92 

7/28/92 8/19/ 92 

7/10/92 9/ 1/ 92 

6/12/92 ongoing 

7/10/92 TBD 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMlER INOUSTRIAL COR~ORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SU IIAMG.EIIOO IIANUAL f'OUC'I NO. 1.5 
FOR GUIDOJNES DN THE C011fl£TION 

Of THIS FORII fOt! A FUNCTIONAL SCHEDUU 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ROTMAN ASSIGNMENTS 

NO. 

1. 

2. 

3. 

4. 

5. 

6. 

73890 (R£V. 1/89) F'RINTED IN U.SA 

ORIGINATOR/PROJECT LEADER 

DESCRIPTION 

Review Israel Youth Trip Program 
with Charles Bronfman. 

Discuss with MLM inviting David Hartman 
to s~eak at the CIJE forum at the GA. 

Draft letter to accompany August 25 
board materials. 

Meet with MLM and Charles Ratner on 8/11 to 
discuss suggestions f or handling the 
funding issues within the prospecti ve lead 
communities and to review preliminary 
results of t h e site v isits . 

Contact the following board members 
in advance of the August 25 Board meeting 
and send brief report to VFL: 

a . Charles Bronfman 
b . Melvin Merians 
c. Lester Pollack 
d . Esther Leah Ritz 

Meet with AJN , AH and SF to di scuss 
funding issues. 

Devel op budget bas ed on work plan being 
prepared by AH . 

PRIORrrY 

VFL 
ASSIGNED 

TO 
(INITIALS) 

AR 

AR 

AR 

AR 

AR 

AR 

AR 

DATE 7/30/ 92 
DATE 

ASSIGNED 
STARTED 

DUE DATE 

7/10/92 7/24/ 92 

7/28/92 7/31/92 

7 / 28/ 92 8/5/92 

7 / 10/92 8/11/ 92 

6/ 26/ 92 8/ 15/ 92 

7/28/92 8/ 19/92 

7/ 10/92 8/31/92 

COMPLETED 
OR REMOVED 

DATE 



• 

• 

• 

0 PREMIER INOUSTRIA L CORPORATION 

D ASSIGNMENTS 
D ACTIVE PROJECTS 
D RAW MATERIAL 

FUNCTION CIJE STAFF 

SU IIANA6£1100 MANUAL NlUCI' NO. l5 
FOR 61JIDWNES ON THE COIIMlON 

OF THIS FORII FOtl l FUNCTIONAL SCHEDULE 

D FUNCTIONAL SCHEDULE SUBJECT/OBJECTIVE ZUCKER ASSIGNMENTS 
73890 (REV. 1189) PIIINTEO IN U.SA 

ORIGINATOR/PROJECT LEADER 

NO. DESCRIPTION PRIORITY 

1. Contact the following board members 
in advance of the August 25 meeting 
and send brief report to VFL: 

a. John Colman 
b. Maurice Corson (with AJN) 

2. Follow up with Maurice Corson about Wexner 
Foundation CIJE funding . 

VFL 

ASSIGNED 
TO 

(INITIALS) 

HLZ 

HLZ 

DATE 7/30/92 
DATE 

ASSIGNED 
STARTED 

2/18/92 

DUE DATE 

8/15/92 

TBD 

COMPLETED 
OR REMOVED 

DATE 




