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BUILDIN$ ~ :~ESEARCH CAPABILITY fPR JEWISH _EDUCATION 

Prepared by Dr. 1s·a.- Aron 
November, 199 ~ : 

... : \.L :· The :··purpose of th.1 s · -~roj ect · 1"s to : presen't · "the Counci 1 for 
:· ·· :- : : . Ini;t'1:atives in Jew;fsh .Education (CI.JE):" with a ~et of. proposals 

. ; · wh1 ch. would lead · to the enhancement ·.of res·earch 1 n Jew1 sh 

• '. 

. . 
:., 

· educ-a.t1on. The .starting assumption of the project· is that current 
· 1 research efforts: 'in the' field of Jewish .educat1-on are highly 
· i· inadequate, in terms of both qu.ant-ity and quality, as is 

dfsc.u
1
ssed in Sect1,on _A. . : : · 

·.· : Iri i\s first phas~~: __ th1s _proj~ct aims t~ ex.P.l.ore a br_oad array of 
·. · potential . compon.ents of · a research capab1l.1ty1 to explore th~ 
' bas 1-c assumpt 1 o_ns:- .and_ to ra 1 se <:er.ta. 1 n emp_n~f cal .. quest 1 ons 

r~lating to their feasib111ty. In the · s·econ.d phase, the options 
w111 be winnowed down to· a small number· of the most desirable; 
fo1 .1ow1ng this ·t~e cost of each option : in terms of money, 
personnel, 1nsl1tutional · support, · and .other factors, w111· be 

·::·- · . proje.cted. .· . . : : · . 

.. ·'· The :components presented ·fn Section a· dea1 _primtrily with the · 
·1~stitutfonal change• which will be r equired to pr~duce more and 

· ; · · . b~tt,r re_~,arch·, : ·a·n·d not· with the :content of the resultant 
research. When s_peci f1 c .top1 cs for r esearch are cited they are 

:- : 1n·tended on1_y as _.i llustrati ons. The components are . not. conceived 
· of as mutually exclusive; on the contr.ary, 1t 1s assumed that 

some com~inat1 on o·f several options wf11_ . be required. 
: _:_ ·. ·. ·. Th'e o~t 1i ne of ~h1 s:. docum:ent 1 s as fo 1 i ow~: 

:· . 
! .•. . . : -
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: ~ . . 
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. . 
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--· Section· A des~ri'bes: ·the current '. ~t-ate of res.earch . 1 n the 

.-,!~i~&n· B ~res~nts an array qf · ,potenti a:r : comp_onents for 
enhancing our· current research capabj 1f ty; · · 

· Section c sets· forth the -under1yi ng issues wh1 ch wi 11 have 
to be df.sc·us-sed before a choic.~ between tne various 

· components can. be made. : : . · . . . .. ', 

.. ., A: THE (URREN°T SlTUA~ION 

Resear.ch on Jew1 sh ::education in North ·America has been carrf ed 
out for at 1 east :50 years . Most researchers in the fie 1 d have 
been trained in Amertcan research un1v.ersities, and have held 
Ph.D:.s or ~d.Ds. ·Their studies hav·e dr:~wn heav11l' on educational 
reJe~rc~ paradigms and methodologies =in the field of general 
ed:uc~tion, and ··have . included work 1n histo.ry, ph11osoi,hy, 

I 

' 

. ~sy~hologyt .socjoJogy. anthr9lpo.lo~y. and · pol1tfca1 organization. 
· However, tne entire · enterprise of research .· in Jewish education 

has been hampered' bt the fo 11 ow1 ng factors:. · 
:l 
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At the present time, there 1s no routine collection of even 
the most basic data on enrollment, staffing patterns or 
finances. There. are no generally accepted and validated 
achievement tests. Little, if any, monitoring or evaluation 
of erograms ~ s . u.ndertaken. Moreover, the vo 1 untary nature of 
Jew,sh education and the loose organizational structure of 
1ts institutions, militate against the collect~on of this 
data. ·· 

There -are only 20 full-time academic ~ositions in the field 
of .Jewish education. Of these, 12 carry with them 
admi n 1st rat i ve res pons i b 111 ty, and most of the others 
requir.e 1nvolv~ent in corrmun1ty education projects, thereby 
curtailing the time available for research. At least 7Si of 
the research that exists, was conducted by Ph.D~ or . Ed. D. 
students as par.t of the requirements for their dissertation • 
There 1 s no 1 nfrastructure to support research 1 n Jewish 
education: · . 
-- no regular sources of funding exist; occasional funding 

is d1 sbursed by agenc1 es or. foundati ons on an ad hoc 
basi s. ~ . · 

-- there are no· ·centers for ."research 1 n Jew1 sh edvcati on .• 
-- there exists no journa1 devoted .t o research fn Jewish 

educat 1 on.- Those conduct 1 ng r esearch must either 
attempt .to publish 1n journals devoted ·to general 
educati on, .publish abridged vers ions in the -one or two 
journals devoted to Jewish educati on, ~r seek out 
venues for .: uoccasional papers." · . . ' 

A significant numb·er of studies ·are· p1anned, and · even 
partfa11 y executed, either by Bureaus · or individual 
researc~ers~ most df them are u1t1mateli abandoned due to~ 
1 ack of t ime or funding. The an'nua 1 conference·s on ,·esearch 
1n .Jewish education, of which there have been five 1 ·receive 

.submissions of only 5-10 papers per year; in .addit,on, . the~ 
·receive 10-12- reports of research 1 n progress, but many of 
these;stud1et do not seem to ~e compl eted. . 

There 1 s on 1 y · one Ph.D. program 1 n N·orth Amer1 ca Cat 
Stanford) which 1s geared towards research in Jewfsh 
educat1 on., 

. . 
~- · There are perhaps · two dozen practi s1 n9 Jewish educator·s, or 

. people with a deep interest in Jew,sh education who are 

. enro11ed, at :any g1ven time, in Ph.d. programs in education 
at their local unfversities . Often these people do not write 
the1~ dissertations on topics related to Jewish education, 
either because they cannot find faculty advisors, or because 
it 1s recommended to them that a dissertation 1n general 
education wou·ld make them more "marketable. " 

2 
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1. 

. B: POSSIBLE COMPONENTS OF A ~ESEARCH .CAPAiILlTY 

RESEARCH CENTERS . 

Rat1.ona] e !At oraay~ ~-~D9 ·r,searcb in cent!rs . · 
-- encourages co a ora on · : . 
-- allows for continuity and long-term. projects · 
-~ creates an 11 addre·~s II for certa1 n typ~s of research 

. PiJferent types of centers -- vor1 ati oo ' occordi n·g to; 
a). Funding 

· -- endowment . 

b): 

c) 

-- cQmpetition for -grants. 
1nd1v1dua1 fundraising 
some combina:tior:, of th~se 

Aff111:at1 on . 
f-ndependent ; 

-- located · w.ithin an existing lnstitution (a .- Jewish or 
· genera 1 un i:vers f ty, Bureau:, · J_ESNA, denomi nat i on·a 1 
agency, .etc~) . ; · 

=composed Qf a consortfum of i~stitutions 
Research agendas · : 
-- a progra·mmat1 c agenda set a't the outset by some 

coordi nating· or governing body . 
-- aff11 i ated researchers sele.ct: their own research topics 
-- .mon1tor1ng and .eva1uation . ·: · . 
-- field te~ting .of.curr1cu1a and/or programs 
-- reflective practice · 
-- action research . , 
-- co1lection ··of data on enrol _lrnent, staffing. patterns, 

f1 ~·ances. etc. 

EmptricaJ gaest1 ons -- : 
a> . H·ow many researchers does 1 t take tQi have a we11-r-unct1o·n1-no 

· center? . : . . · · 

b) 

c) 

·What · are i nc111 ary costs, . in ternis. of research ass i stem ts, 
-$upport staff, equi pment , ·other? · 

. . 

How many existing ·1nstitutfons (1n un1vers1ties\ research 
centers 1n ·gener·a1 education) have a crft1ca, mas·s of 
r.esearehers w11lfng ·and ab1e to enga~e in research in Jewish 
educat·ion? Alternately1 what would 1t take to attract 
researchers to . these f ns~i t:uti ons?, . 

d) · What are the add-i' tional costs, in :terms of both money, time 
_ ~nd energy, of · a consort1 um ar.rangement? 

3 
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(RATHER THAN FUNDXNG RESEARCH CENTERS) CREATING POSITIONS 
FOR INDIVIDUAL RESEARCHERS 

e.g. , .re.sea~ch . pr.of essorsh i ps 
unf vers, t, es · · 

at Jewish or secular 

· · 3 . . FUNDING M!CHANJSMS 

• l 

•; : I • • : 

. . . . 

. .. ; 

•: 

. . .. 
1 • • • 

...... . : : 

·PQssibJe Yor1at1001 
a)" A centrally .· ·admin1stered research endowment . Researchers 

submit proposals to a review panel; composed of some 
combination of the following: . 
-- funding; agencies .~nd foundations . 

b) 

c) · . 

-- researchers (1n both Jewish and general education) 
-- other stakeholders . 
Special funds des1gnat.ed for certain groups, e . g.: 
-- doctoral students 
-- post-doctoral fellows : h 

-- establf-shed ·.researchers not . previously involved fn 
· Jew1 sh education research · : · ' 

:Research funds avai 1 able from· foundat1 ons ··and/or donors on a 
project-by-project basis 

. . 
l 

4. · :ENLARGI.NG THI! ·PooL OF RESEARCHER'S 

Poss1bJe Y~r1ot1oris . . . 
• ! • 

al' P·h. 0. . pr:-ograms .specif 1 ca 11 y . .for · res ea r c~ers . 1 n 
.educat 1 on . . · . . . . . 

Jewish 

: ! .. :, b) ·. Post-doctora 1 progra~s . . . 
-- . in Jewish .·education. for researchers trained in • ; . < • 

' . . 
• i ••. 

: research ·unfvers.1 t1 es · 
-- 1 n research, for· _Ph.D. s 1 n · Jew1 sh educ at 1 on 

. . ·. : . ·C) · 
· .. Institutes· and/or stipends for reflective practitioner$. 

: ' . . . . 
~ . 

. . : 

.. 
' 

: ! ·· 

' : 

. : . . 

Empirjsol Questions 
a) What does it t-ake to · mount a high guality Ph.D. program in 

research? Are any of the Jewish universities able to offer 
programs of th1 s ca 11 ber? . · · . 

.. b) What is the feas1bflity of a Ph.d. program offered jointly 
by two institutions? . 

c) · What are the costs of a post-doctora 1 prog.ram? What would 
' Jewish universities/secular universities require in order to 

mount p~st-doctoral pr~grams? . 

4 
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d) What kind of tr.a1n1ng ·and support would Mref1ect1ve 
pract1t1onersM require? 

s~ V1Nuas ,oR DissEMJ~ATxoN 

Possible Yoriat1ons 
a) 

b) 

c) 

. 6. 

scholarly 
-- journals 
-- book funds 
-- conferences ' 
-- sessions -at confe~ences such as the AERA, AJS, etc. 
popular 
-- a magazine 

articles 1n the Jewish press 
sessions at . conferences such as the GA, CAJE, 

· denom1 nat i ona 1 gro.ups, etc . 

bibliographic resources · 
~- creation of an annotated bibliography . 
-- clearing-house modeled after ERIC 

ONE OR MORE 60V!RNiNG BoDJEI/CooRDJNATING COUNCILS 

eo·ssi b-1 e Funct1 ons · 
I) ·tO ~ward and .administer grants 
b) to set priorities for programmatic research centers 

c} to undertake jo'i nt d1 ssemf natf on projects 
-- publish a Journal · 
-- sponsor conferences 
-- schedule sessions at the conferences of other 

organizations, such as the GA, AJs,· AERA, etc. 

d) act ts an advocate/spokes-person for research 
e) · seek new sources of fu.nd1 ng f or research 

1) 

C: QUESTIONS AND lSSUIS WHICH COMI INTO PLAY IN DICIDJNG 
AMONG. THI OPTIONS 

Soma research topics may be deemed worthy of beino assigned 
highest prior ity. These· are likely to fall under the ru ric 
of the social sciences, and to benefit from multi -site 
mul t 1-methodo logy research, These t,vpe of studies are best 
conceptua 11 zed and ·coord1 nated w1 th, n a research center. On 
the other hand, some have argued that research of the hiqh 
quality 1s best obtained when scholars are left to set their 
own agendas; this tends to be the view of those operat1 ng 

5 
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. . 
from a . human 1 t 1 es perspective, thoug'h numerous soc i a·l 
sc1enti'sts also s·ubscrfb.e to this v1ew. What 1s the optimal 
balance of programmatic and more i nd·1v1dual ized· research? 

2) · ·Ex1s~il)g institutions of: hi'_gher learning in J~wish education 
ought to fo:rm an integ.ral part of the ·research effort . 
However, th1js research · cannot be a·11 owed to · detract from 

· t ,hei r Other functions, such as training and outreach. 

3) The i·nst1tut; on·s ·of hi gh·er learning in Jewish education have 
much to behefi t from cooP-erat, on and the poo 11 ng of 
.resoil.r.ces. The ex1 stenc~ of funds for research ought not to 
serve as a divisive element . . . . 

4) Involving .researchers from large ·research universities would 
enhance both the quant'i ty and qua 1 fty of research. What 
these . researcher.s . may lack 1 n .th.e way of . f i rst-h-and 
knowledge of Jew1sh educat·ional · 1nst,tLit1ons may be 
compe:nsated for in a number of ways. 

5) 

6) 

: 

Competiti on ; for research funds · fs h·ealthy, spurring 
1nd1v.1dua1 s ;and 1nst1tUtions to mars.hall their creativity 
and effort. ,On the other hand, e.stJbl 1 shed researchers (or 
even less-established researchers ·who are very busy} may not 
be 1 nc1 i ned to enter 1 nto cotnpet1 ti on·; these researc~ers 
might only be enticed to devote their energi es to research 
1n Jew1st; education if. they ·ar.e invited to do so . The 
gua 11 ty of; the resu1 tant research i s of paramount 
fmporta·nce •. The ques.t,on is: wh1ch ·1s likely to yield 
research of the· highest quali'ty -- 1nvftat1on or 
competiti on?: · 
The · world of Jew1 sh edu·cat1ona1 ·research is smal 1 and 
insular -- inclusiveness and democracy ought to be guiding 
va 1 L!~S, thou:gh . not at the expense of qua 11 ty. 

t) .. Research eff;orts undertaken by practitioners {whether 1 n the 
form .of "refilect1ons on practice• or, more elaborately,. as 
act1.Qn rese•rch) ar.e worthy .investments, for a number of 
reesons: ! . · · · 
- ·- they add a new df mens 1 on of kn·owl edge and · understanding 
-- they serve t o en l ar.ge the po.o l of researchers · 
-- they a) 1 ow for closer 11 nkag~ between research and 

practi ce 
• l 

: 

' 
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F or the A dvun t:cd S1 udy a n d D ev<:lopn"l<..:rll of .Jewi sh E ducu t ion 

Mr. David Hirschhorn 
The Blaustein Build i ng 
POB 238 
Baltimore, Maryland 21203 

Dear David, 

August 4 , 1992 

It was a great pleasure meeting with you on Wednesday July 
22nd. 

I returned to Israe l and a m devot i ng a good deal of my time 
t o the Lead Communit i es project . In our var ious meetings and 
discussions we are constantly reminded that the Monitoring and 
Evaluation project could be a breakthr ough for J ewish education. 
If successful , it will be the first time that any systematic 
evaluation has been undertaken in the field of J ewish education. 
It is likely t o yield results that will shape the dec i sions , the 
implementation and the outcomes of the work in Lead Communities. 
In future years it will help community leaders dec ide what kind 
of Jewish education is most likely to have significant impact. In 
other words, we have in thi s project, a pioneering effort that 
could set standards for policy making in Jewish education . 

I l ook f orwar d t o discussing this with you on August 24th 
after the mee t ing of t he CIJE Lead Commun i ty Selection Committee. 
We agreed that I shou ld s end you a budget proposal f or the Moni 
toring and Evaluation projec t and i t is attached herewith. 

It would be a pleasure to have d i nner with you i f that is 
convenient . I have asked Ginny Levi t o call your office and try 
to arrange our appo i ntment . 

With . best regards and l ook i ng f or war d t o cont i nu i ng our 
conversation. 

Sincerely yours, 

Se~x 

l'.0.B. -1-11>7 J.,u .. :11..:m 9!044. lsr.1cl ' l\•I. 02-(t!X7.):-<. Fa>.. O~-ol<J<J:il Op!) ;02-h I 872~ )1!l~'-' 9104-l o,';)~,, -l -197 .,.ri 
BITNf:TNo. • M r"IN DEL(aJ IHJJ IVMS· OJO'J 'Ol'.l 

AUG 6 ' 92 4 : 36 972 2 610647 PAGE.02 



Chair 
Monon Mandel 

t7JceChalrs 
Billie Gold 
Matthew Maryfes 
Lester Pol1a~ 
Maynard Wishaer 

Honorary Chair 
Max Fisher 

lJoard 
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronfman 
Gerald Cohen 
John Colman 
Maurice C<mon 
Susan Crown 
Jay Davis 
Irwin Field 
Charles Goodman 
Alfred Gottscha!R 
Neil Greenbaum 
Thomas Hausdorff 
-David Hirschhorn 
Gershon Ke~t 
Henry Koschicslly 
Mad~Lainer 
Norman Lamm 
Marvin U!nder 
Norman Lipoff 
Seymour Martin Lipset 
Florence Melton 
Melvin Merians 
Charles Ratner 
Esther Leah RitZ 
Richard Scheuer 
lsmar Schorsch 
David Teucsch 
Isadore Twerslly 
Bennea YanowitZ 

Executive Director 
Alan Hoffmann 

TO: 

FROM: 

DA TE: 

Participants of the Goals Seminar 

Alan D. Hoffmann 

August 4, 1994 

E 
Council 
for 
!nitiatives 
In 
Jewish 
Education 

Now that several weeks have passed, I hope you have had an oppor
tunity to digest much of what we did at the Goals Seminar and to 
begin to think of ways it applies to your work. 

I am pleased to enclose a copy of the proceedings for the final day of 
the seminar, as well as an article by Moshe Greenberg which was 
referred to during the seminar. We have asked the community 
representatives who reported on the final day of the seminar to 
provide us with summaries of their remarks and will forward them to 
you in the near future. For those of you who were not able to join us 
for the concluding dinner at which the biographical summaries were 
distributed, a set is enclosed. 

I look forward to staying in touch with you as we undertake the next 
steps in this Goals project. · 

e V\Josed - !3Q.e-k 0rOtJl'1J reo.d1.V\5 5 

oloL~ vvi €"1 ts olisfr ·,'b()..fe.J be{ov-e_ 
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Notes for David Hirschhorn 

Comments on Monitoring and Evaluation 

1. I am pleased that the North American Commission has decided to emphasize 

the importance of research for Jewish education. 

2. I myself am interested in the issues of monitoring and evaluation. I am 

not sure of what should be done in other areas of research. 

3. All of us have been involved in granting allocations for Jewish 

education--in our federations, in our private philanthropy, etc. I am 

sure that I am not the only one who is concerned about whether the 

programs supported by these allocations are doing what they se t out to 

do. 

4. Do we know how effective the programs are? 

5. Do we know whether a program has the impact it hoped to have? 

6. Are the programs cost effective? 

7 . This Commission, I hope, will hel p to launch new programs and will serve 

as a catalyst for important improvements in the field of Jewish 

education. Isn't this the time to begin to consider seriously and 

systematically what kind of evaluation and monitoring we need for Jewish 

education? 
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8. I was, therefore, particularly interested in the item call ed "bes t 

practices" number 10 in the index. I think it is terribly importan t for 

us to identify those programs that are working , that are having impact . 

But then I noticed that we are not prepared to undert ake t his i n a 

systematic, thorough manner at this time because we have no t : 

a. determined a criteria for selecting outstanding programs. Nor do we 

have 

b . methods of assessment so that we would know that a progr am was indeed 

successful and worthy of being replicated. 

9. I am not even sure that sufficient work has been done concerni ng the 

objectives, the goals of Jewish education or at least of the goal s of 

specific programs within Jewish education. It is obvious that we will 

not be able to evaluate programs unless we can specify goals and 

objectives. 

10. These are some of the reasons why I want to encourage t h e Commission to 

place assessment , evaluation, monitoring very high on i ts list of 

priorities. 

11 . I t might even border on t he irresponsible for us to encour age a mass i ve 

investment of energy and funding without a responsible monitor i ng 

capability. 
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12. We owe it to the Jewish community. As we argue for a new vision for 

Jewish education, it should be accompanied by as rigorous an approach to 

evaluation that we can responsibly suggest for a practical field like 

education. 




