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P.O. Box 94553, Cleveland, Ohio 44101
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TO: Morton L. Mandel
FROM: Barry Holtz
DATE: March 3, 1994

I spent a long time with Mark Lainer today. He's a very nice
fellow and I gave him a lot of update on CIJE. He may not come
to the board meeting since he's got a lot of other meetings
including the CJF quarterly and the upcoming JESNA board meeting.
I explained a lot about the committee system and the way we've
been thinking about the board. He very much felt that the board
meetings should be beyond "show and tell" -- like Chuck, he has
very fond memories of the intellectual content of the commission
meetings. After hearing my shpiel he said that he was going to
think about maybe coming to the board meeting after all. Because
the topics/issues sounded interesting.

Two issues he raised: has CIJE worked out its connection with
JESNA and the CJF (Mark is a JESNA VP); in what way would the
board of CIJE have anything to do with the CIJE budget. If Mort
wants people to contribute to the CIJE with money, shouldn't the
board have some connection to the budget decisions?

I spoke to the meeting of Valley principals and lay people from
synagogue schools. Lots of people came (40 or so) with a good
response to the best practice presentation on supp schools.

cc: Ginny Levi
Alan Hoffmann
Gail Dorph



Subject: a bit of a camper report-- mark lainer, plus updates
Date: 03-Mar-94 at 02:12
From: barry holtz, 73321,1221

To: Virginia Levi,b73321,1223
Gail,73321,1217
Alan,73321,1220

I spent a long time with Mark Lainer today. He's a very nice fellow and I
gave him a lot of update on CIJE. He may not come to the board meeting
since he's got a lot of other meetings including the cjf quarterly and the
upcoming jesna board meeting. I explained a lot about the committee
system and the way we've been thinking about the board. He very much felt
that the board meetings should be beyond "show and tell”-- like Chuck, he
has very fond memories of the intellectual content of the commission
meetings. After hearing my shpiel he said that he was going to think
about maybe coming to the board meeting after all. Because the
topics/issues sounded interesting.

Two issues he raised: has cije worked out its comnection with jesna and
the cjf (Mark is a jesna VP); in what way would the board of cije have
anything to do with the cije budget. if mort wants people to contribute to
the cije with money, shouldn't the board have some connection to the
budget decisions?

1 spoke to the meeting of Valley principals and lay people from synagogue
schools. Lots of people came (40 or so) with a good response to the best
practice presentation on supp schools.

A question: where are we all staying in Atlanta?



Council for Initiatives in Jewish Education

To: Mort Mandel

From:Barry W. Holtz
212-532-2646 (fax)
212-532-2360 (voice)

Date:April 6, 1995
Number of Pages:1

Dear Mort,

1 spoke with Mark Lainer today about the upcoming board meeting. He is not going to be able
to come, but he asked me to let you know directly why he is not. Basically, he seems to be very
busy these days with board commitments to JESNA, HIAS and CJF. He told me he is running
around so much, he doesn't have time to come. But he seemed quite concerned that you should
know that this is not out of a lack of interest in CIJE. He doesn't like to be seen as a person who
doesn't live up to his obligations.

I think that he wants to stay on the board and he told me that if he moves into 4 high position in
CJF's allocations committee (I probably have the name of this committee wrong, but I'm sure
you know what he means), that he will then have to resign his board positions with JESNA and
HIAS, in which case he will have more time forus. It appears to me that he will be moving in
that direction so I think we may "get him back."

He sounded quite sincere to me. As I've heard from hir before, he has great respect for you and
your work and he said if you wanted to speak to him directly about this, he'd be pleased to tell
you directly what he has told me. I assured him (I hope this was not out of line) that I had heard
no rumblings from you that you didn't want him on the board simply because he had missed
these meetings and that the purpose of my call was to indicate that we did want him to be
involved with us.

T don't think it's necessary to call him unless you feel that you should. I would be happy to tell
him that T was in touch with you and your message to him was—-whatever you want that to be.

B

Barry





