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T mAt with Norman Lipoff on Friday, November ~2nd at the GA. 

I . On the ChTE 
Norman was inter.ea tad in hcnx-i n,:; about i;.he status uf our 
pro.1 Ar.i·.i:; . :r Bense tho.t he i s pleased to be on t.110 Buw::d and that 
he would like to be actively involved. 

~~nn w~~ most interested in lead oommunitico ~o I ~pent most of 
my 1·.ime with him on lead oommun.i.t.ieB in p1:•opa:t:c1Llou for the 
Ja11uc:lry meetins and for his possible involvement before January , 

2 , On the Lead Communities 
He e x pressed ser.ious ooncex.-n about the current ability of: many 
int.e-rested comrmmities to generate sut:ticient local funds to 
support the lead communities activities. There will be 
communiti es genui.nely interested - and who the CIJE will want to 
have involved- that wiJl not consider the program because of the 
economi c climate . Communities will be very reluctant to take on 
addi tional p:rcd ects . Many are worx-ied about their ability to 
continue [ un<l.i.ng existing programs at their current l evels and 
many have aJ.r.eady cut-baok subvention5 for educational programs . 
Furthermore, the.1.·~ d:t.'e communities that are unable to meet their 
obl is~Li~ns to UJA and Exodus . 

He stressed the importance of l.etting communities know- as best 
we can- abouL what wil l be expected of them financially , How much 
will it. oost to bt; a lead community? 

He euggested that when applications come in that they be reviewed 
c~rofully by people who kuow what a particular community's t.rue 
financial capabil 51...y i.s and who know about its financial 'tx:ack·· 
recor d'. 

I asked if he would be interested in helping 
financial aspeot.z of the project, He sai<l ho 
help. ( Are we going to have a Board 
Communities? ~f so, thjs would be a good way 

3 . Boar d/Annual Meeting 

the CIJE revi ew the 
would be pleaoed to 
committee on Lead 

to involve him! ) 

He has planned his 5chedule around 
will be there for most of the day. 
tho end of the afternoon meeting. 

the date of our meeting and 
He may have to leaYll. before 




