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Memorandum 

TO : 
FROM: 
RE: 
DATE1 

St.eerine Committ-.... PCI 
Shulami t.h El8te1..~ 
Fl o-rr.moe M<;1lt<m 
Novcmb~r ?.~ , 1991 

1. On the CIJE 

11 '1'hA Amari.can ,Jewish oon1munity ncodD the CIJE deeperat.el y". There 
has tci be a group that focuoco on meeting the unmet ne~u.s vf t .he 
community. Tho work of tho CIJE should foc.;u::. on INITIATIVES, That 
is, thA ~T.Tli: 1:should nf.:'t work in r•*POn~e to tho ot...iLt:1<l need:, of 
looal oornmunit.i<?:s but should be thinking c1l.,out way:, to solve t.lic, 
\.mmet larger needo that. CIJE already knows need t..o l.,t.i addressed, 
based on Uc:ll,a and research, She used interfaith iamilies as an 
example. The education and outreach to interfaith families must 
b~ addres8~d even if communities do not make this a priorit.:y. We 
k.uow t.hat it is an iBsue and needs work. ( This i3 much like our 
requirements li:st., Do we want to consider thi3'/) 

In general, there has not been enough re$earch and development 
based on demographics and d~ta we now have . I encouraged her to 
oome to the Annual Meeti.ng and hear about. Lipset' s analy:si!S, 

She sugiested that the Board does not include enough people with 
local community experience and is heavily we ighted with people 
with denominational int~rest~. I mentioned my experience with my 
oampc:,.r~ {Cohen, Maryles, and others who come to the Board with 
community experience and local involvement.), 

I 

2. On the Lead Communities 

She does not like the term 'lead communities' . It 5uggests to her 
that other cornmuni ties are " not good ool'M\uni ties". 1 t hab, in 
her view, a neg~tive rather than a positive connotation as it 
will be hurtful for l.hose communities that are working hard and 
may have exemplary projects. ( I don't know if this i~ a real 
issue or a matter of semantics -not unlike 'good practice'/' best 
practice'/ 'good-enough practice'.) 

She used tho term "unit of endeavor" to describe some of he.t· 
epecijl proj eot~ and :,ugg<:,::s led that thi:s would be an a1=>proach t .o 
describe the lead community project. 

It is not prudent for us tc., expect that communiti.es will. come up 
with innovative ideas as they have limited personnel and existing 
leadership "doesn't know what quality Jewish education i.5 all. 
about". They have r10 allocated time or money to the enterprise. 
The CIJE has to come up with the ideas and the personnel and the 
money if this is going to work! The CJ:JE must take the INITIATIVE 
in the communities. 
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The CJ.TF. has to help to crea1:.e "uni.ts of endeavor" - 1>c:1<,;kclges: 
fundin~. train in~, recruitment, c o ntent t cu1.~r icul um, research and 
follow-up for speoifio p:rogro.ms. 

3. LeadRria1hip Development/Local Community Sup-port 

ShA described a project f or leodorship devolopment LlLciL 5he 
disoueett!-d wit.h Alan Hoffman lac;t Wf::jt:1k t.hat ir:,.cll.lctes <.;r,.d.ses f ox· 
lay leaders with an cduco.tional component, an aUdl-)lct1.;ion of the 
Florenc.•c Melton Adult Mini-School. Tld.~ is an approc:u;lJ now used 
by indue:try and the professions fol~ 0011'Li11uiug adult educ a ·Lluu . 

3. Be~t Practices/Programmatic Options 

We spoke at length about the Florence Melton Adult Mini-School 
and abou·L ·the Discovery Program for high school. students in 
Columbus. I will be certain that these are included in our work 
on Best Practices. Both are worthy of replication. 

She iB interested in a new family education project- Live and 
Learn Family Vacations. 

~- Support for CIJ~ Projects 

We Apoke about. adult education in the communities, She is 
int~~~~led in funding a university or a department within a 
school to train faoill~d~or in a specific area of education for 
interfaith [ctJuiliee. She believes that coupJ.os need to come 
tosethor wiLl1 Lz·ain<,d facilita"lo..t:~ to air concerns in a retreat 
setting, This will lead to a recruitment effort for an objective, 
non-denominational educational program (The Adult Mi.ni- School ). 
Her aeveral ytsd.ns of experience with the Min:i.-School suggests 
that this will lead to better educated families, more positive 
Jewish choices for a ffil iation and activity , Dynagogue 
membership, higher rates of enrollment of ohildr:en of these 
families in Jewish echools and educ~tional programs. 

She is very interested in this and knows that it will take 
INITIATIVES AND INNOVATIVE thinking because communities do not 
know what to do. Ghe likt!::s Lhe terms- initiat ives and innovation
and the name CI.1E has very positive connotations and connection:, 
with her interests and her ~ork. 

She understand:, that i.1& will take an infusion of funding and very 
spe.cif ic and comp let~ planning ( lots of training). She says 
that she knows what it take financially to establish something 
new- having done thi~ several times bofore= and she is interested 
in doing this. 



. ·~ 

------ - -----------~ 

5. Board/ Annual Meeting 

She will do her best to come in January. It dev~nds on Mr. 
Melt.vu'~ h e alth . He has good and bad days! She is interested in 
discussion:, of issues of substance. She wants th~ Board to f.ocus 
on meeting the unmet needs in communities and i5 s omewhat u p set 
Llu,d:. di:rnussions appear to focu5 on the ve5ted interest.s of Board 
members . I encouraged her to come and participate actively in our 
doliberati.ono. I also assured her tha t her oomments to me would 
be shared with the Steering Committee. 

5 . Footnote 

I will oall her again in advance of the Janu~ry meeting possible 
right after materiale c, .. u<l t he agenda are mailed to ~oard members. 

In order t o gain her support for tha Lead Communities Project I 
think we have more work to do. This i5 where I think I can use 
sorc11.:1 of what Lee Sht,lman said at the <;A . I'm going to get a c c,py 
of his ~~marks ahd s~~ if it will be useful to send to Mrs. 
Melton and/or others , I'd like t.o plan a visit with l1er. She had 
a &reat deal to say that was very interesi.ing and inspiring for 
me. The sugaest..ivns :5he ma.de about area:s to consider and her 
de~oriptions of oome fin6 program~ are useful in my work with 
Barry on best practices. 

-Mrs. Melton will be in Boca Raton until F~bruary-March when the 
Mel tono return to Colun.,bus. H~.r.- address in Florida is : 1180 South 
Ooean Boulovard Apartment 9B Buca Raton, Florida 3~4~2 . Phone 
number: ~07 -391-3190. 

hdC:mclton 



Memorandum 

TO: StAAr ing CommittrCy!E 
FROM: :.JhulamJ ·t-.h Elster -~~ 
RE: Florenoe Melton 
DATE: ,Tanuary 22, l 993 

When I was in Florida (1/13), I went to Boca Ra ton to visit wi th 
Mr5. Mel 1-.on in Boen .Raton, 

During our vh;;it "7e spoke of a sroat many thinga. 
foll ow.ins summo.t-y will be helpful ~s we look t or a 
M1•s; , Mel ton :in our wo1. ... k bo l.h as a fund<:J.x.· of the, 
·f ounda1..l.on pr.i.ne,.i.S>al who:,e proj e,rLi,; we may want 
into the 1~,-u) oomrn1,.mitie~. 

and I hope the 
way to involve 

CIJE c1n<l as a 
to inc;orporate 

Mr.~. Melton indicritAd that :sh~ was ·not pl<).nnirt!S to attend t.h~ 
board fflAAt.iti.e boowu~e she £el t thMt aLLending the mee·Liu~ wae not 
the best use of . her tiJne. She :says that she, ha5 many ideas and 
that she w.io pleased t.o share ·l..hem with staff and other:s 
suggesting that it may not be as easy to get the attention of 
board members, 

l. She was emphatic that 'We need careful planning for all that we 
do, I responding by reiterating our COMMITMENT to planning for 
our own work cmd to the planning process in the communities. 

2, Nothing will happen without leader~hip development! Hex· 
. specific rGoommendation is that the Melton Mini-Sehool staff 

prepare an "innovative adaptation" of their curriculum which 
would then be inoorporated into a · two · week cruiso for the 
leadership of the lead communitiee. 

Her suggestion ie that the CIJE ~lan this togethe:i:· with national 
UJAF Leadership and Campaign Training Dep.artments and Allan 
Hoffmann (Hebrew University staff ) . Thie proposal for leadership 
development effort could combine the need ·for speoitio training 
for looal l eadership (campaign etc.). the need for leaders to 
become more informed Jews and the desire to get the CIJE lead 
community proJ~cts off and running. 

In addition to tho important Jewi5h "learning curve", 
be all_ocated for discussion· of· lead community and 
ors~nization is~ues - including time fo,r local. ta5k 
work on their rel'5pective community plans. 

time would 
community 
forces to 

Advantages: 'C!JE would have the undivided attention of 
leade·.r:-ashJ_p. Every segment would be content-based l This would 
satisfy the requirement. that leadership development is a critical. 
first Btep. -Time could be spent in discussion ot the . implications 
of the CJF study and other issues. With the diminishing pool of 
lay leadorship the interaetion between p~ople from v.ariOU1'5 
communities would Lt1 cu1 c:1<lvantage. 
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3. Regardin~ hast riraot ice , quoting hereel f U 1c:rt " system chokes 
innov~tion" oho _c a utione d me n ot to Ket bo gged down but. t.o 
C(.)ntinne to l ook f or metho dological innuvat ions. She i ndioa tec;;l 
that we ou~ht to b& eetting up a ~und f o1: Creativi t y . Juet tllink, 
she c.:onvnented. what eome t'11Emled people (,;vuld do i n the fj Rl d 
f or littls money, 

More nn b est pract.ice and t;h~ communitios : s llt, tsuggeets t hat. CIJE 
Mst uri a. 11 Lcd.r" typA pro~ram at ~ c amp , por hap:., at Ramah. Our 
ax1,1Mrt s with l.n th• pro sramina Lic areas woul c.l be the residenc·e 
!ltaff and Ptilvple from the oommunitie8 wo uld come to seminars , 
~lo.Z9$s and individu;;ll consultation on th~ p1:ogramma:t.io area :J, 
Cl\TE oould ~] -"O invite ooma <.>f the otha:.i: communities- Lhe 
oommuni ti.eo, n o t o"ttosen,. and ·" Lher dopri ved oornmuni t i es . 

This might then be worked into a regional c enter concept · 
sponE.oro_d by Le ad Comnuni-Ll~~ for their regions of the count ry. 
ThiG is the settins wher~ u,~y could .work on r egional issues that 
imp~ot the larger philoisuphioal and cultural issues, 

~. Re~ardina the importance of data coll eution and dissemination: 
Let JESNA becoroo h~ information clearing house f or i nformation 
about. programe. Tl1t~y can eet up a data b ase and take o n 
responsibility for the dissemination of i nfonnation . She feel5 
that this is a perfect role for JESNA , 

5, CAJE: Mrs. Mel ton is a CAJE fan &nd av id··supporte r , Sha wo\lld 
lilc6 CAJE t o provide the talent bank t o complement the 

· l uf u1:smstion h ank ( JESNA) • 

6, Wo+kipg- with communities; Mrs , Melton described the process by 
which the Mini - School wa8 introd\loed to the Chicago c ommunit y and 
s u ggested that the CIJE could learn from this experience . how to 
overcome local roadblock~ in introduc; ng innovation into 
communities . 

In Chicago the coordinator met with Rabbis and loca l lay lea.dcr~ 
to in·troduoe the program an<l to pre:Jont materials for o_ne of the 
unitD. The Board of the JCC (~O people ) was given a ~ample l e s s on 
to help lay the .f oundation f oT the adoption of t he p:r-ogr am . 

Her i n:terest in promoting the mini - schoo l is bas ed· on her v i ew 
· tl}at the l~y. people will havo to aeeume responeibi l i ty on b&half 

of th~ Jewish people and the majority of current . lay leadersbip
not to mention tho future- do not have the Jewish knowledge base 
on which to build a ~erious col'M\itrnent. 

7. Programmatic areas: 
Mrs.Melton likest<;> oall the~e ttu ni ts of endeavor" , 
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She cugge ets t .h .... t. we pay c l o se attont i on t o : 
C>Ht.reach to j n t.erfaith tnarria5e::; 
proRr<"mminG for h i gp ~ohoo] tStudentc; 
recru.i t.ment o f paraprofe:s~i e>nal:, 

e , g, • gradHatee of t.he mini school H , 

in-~Arvioe train1ns of to0chers 

She i!s if'INT.'i ne up to work with the Hebrew Univ~rsity on the la:st 
Lwo rfll1 illted Lu trainin9 and in-i;,ervioe,. · · 

8 . Finally, w~ spoke about 
County ovmmun:it.:loo and of 
}'artioula~. 

Jewich edu catio n in t.lu,~ Palm Be ach 
the growlh of th'e day s c h ool~, in 

P,S. J planned to write to Mro . Melton to thank lier £ 0 1: hor time 
nnd suggest.ions.. Tu~ I w.is wri ttn* up th~:,u u.ote:s, I de ci-ded 'to 
oall her inste ad. 

I spoke with her this afternoon (1/22} and we continued t he 
conversation. She remains eepecial ly enthusiastic about the 
prospects for the c r uise- t he benefi ts of j o int ventures and the 
pro8pec:,ts tlu:1~ this has for funding by toundations ( here she 
quoted Seymour) ·that are looking for exciting and innovative 

· thinking! 

I also reported on the board meeting. She asked if I made any of 
hor euggeet.io11E:. at. the meetin;. I told her t hat the board wats 
focu5ed ou t he recruitment and selection p:roeese and that we 
would b~ meeting in Cleveland to begin pl~nning f or the c o n t e n ~ 
and next steps with the oommunitie~. 
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