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Mandel 
Associated 
Foundntions 22a Hatzfira St., Je :-usalem, Israel 

Fax No.: 972-2-6·\9951 Tel.: 972-2-618'728 

To: 

From: 

MR . DAVID HIRSCHHORN 
Date: 

17 , 06, . 93 

Urgenc 

SEYMOUR FOX 
Regular ----- - - --- --

410 - 659 0552 
Time Sent: 

Message 

DE A..'R. DAVID: 

I HOPE TH.~T YOU A..;:.£ F:::ELING WELL . I RETURllu:D TO !SRA.Et AND :-i.::1.VE BEEN BUSY 

FORT~ PAST TWO WEEKS WIT"'.:i MR. MANDEL'S VISIT A.1'10 THE MEETING OF OUR 

BOARD. HOWEVER ,WE MA.t.lAGED TO ?<.AVE A MEETING WITH OUR STAF? TOGETh'ER WIT:! 

DR . ELLEN GOLDRING (DR , ADAM G;.~ON'S PARTNER) TO. DISCUSS TF.E ·.AGREEMENT 

TP.AT I .AM DRAFTING :'OR YOUR FOUNDATION. I nOPE THAT I S!O.LL HAVE A DC-C:U -
. . 

!'!ENT THAT TH£ EVALUATORS AGrtEE WITH AND CAN LIVE WITH EA..'q_LY NEXT ~:<.. 

WITS BEST REGARDS TO EA..~AA. 

SINCERELY YOURS 

~~ 
S:TIAfY FOX 

'·-

J 

,, ,., 
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BALTIMORE 

1993 1994 
June July Aug. Sept Oct. Nov. Dec. Jan. Feb.. ..... 

"CAJE" 
CIJE Committee (to June 1/7 X X X X X 

'95) . 

Planning (CIJE) 

Leadership Group - ~ 
Meeting 

Goals, Best Practices, 
MEF 

Launch CIJE at -
Commission M eeting 

Educators' Survey 

Financial Response 
Development 

• Ed. Forum for J. 494 
Philanthropy 

Multi-Year Commitments 

[Dovetail Lay & Pro 
CIJE Meetings] 

[Rotate Locations] 
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Council on Jewish 
Bducation Services 
5800 Park Hei ghts Ava ; 
Baltimore. MD. 21215 \ 

/~l"'l 

Ms . Virginia Levi 
4500 Euclid Avenue 
c1eveland, OH 44103 

30 I, 111 I, 111111, 111111, 11 ll1 ,ill, I, 111 I! ll11ll 11 ll1111111 , I, 111 I 
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NAME CHANGE JUN 2 8 1995 

We would like to inform you t hat effect ive 
July 1, 1 993, the name o~he Board o f Jewis h 
Education o f Baltimore, c. wi l l b e changed 
to : 

COUNCIL ON JEWISH EDUCATION SERVICES 
5800 Park Heights Avenue 

Ba ltimore, Maryland 21 21 5 
(410) 57 8 - 6943 

(410) 466 - 1727 PAX 
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(!NTER FOR THE AovANCEMENT OF 

JEWISH EDUCATION 

.THE l\5SocIATEI 

.u.,vi,-. o. ,u.rz 

~ CHAIM V 30T'WINICI( 
;:~,c:.::~,€ C•i:IEC:.::~ 

FOR YOUR INFORMATION July 16. 1993 

Deer PrincipaUClrector of Education; 

As you know. Baltimore has been d~gnated a lead community by the Council for lnittatives 
in J ewish Education {CIJB. As part of 'the releuonship between Beltimore and the CIJE, a field 
researcher. Dr. Julie Tammiva,m1. has been assigned to our community. Her dtnies include 
interviewing people who participate in the field of J ewish education, obsetving meetings related 
to educntion, engaging in ongoing conversations with communify members. providing teedbeck 
to interested parties end colfeCDng and 11nal~n9 orintad dac:umenU ralatad to Baltimore' ~ 
Jewish communitv. 

Julie brings considerable experience and expertise to her position. She has worked with diverse 
cultural and ethnic commurutie~ with an eve toward disco'lering, documenting and 
understanding them. She has written accounts ot thesei communiti1ts in order that they could 
leern about themselvH and make mare informed decisions about their awn lives. 

This summer. Julie will be assisting me Baltimore Jewish community by interviewing educators 
and educational directors ot beth day and congregetionaJ/communal religious schools. The 
interviews will focus on educators' stories as to how thov became involved in service ta the 
J ewish communitv, what they have lenrned since becoming in\rolved, what rewards and 
challenges t hey face, with whom and how they relate to others professionally. and their visions 
and asoirations as Jewish educators. We hope thi:s undertaking will positively strengthen our 
gresg o1 Jewish education as we work towerd th., 11nhancement of Jewish education in our 
community. 

J ulie will be comacting you in the near future to arrange an interview and discuss who, among 
your teaching staff, ~houJd also bo imerviewed. Your participation and the voices ot your 
teechers are importarilt, so we hope you will provide the time to wcrit with her. The average 
interview lasts about om1 hour but she is willing to spend more time with you, should you 
desire. 

On behalf o1 the Center fer the Advancement of Jewish Education, we would like to exprH~ 
our sincere appreciation to you for taking the time out o1 your busy schedule to meet with 
Julie. 

With best wishes for an enjoyable summer. 

~o~.a~ 
Chairman 

cc: Darrell 0. Friedman 
Naney R. Kutler 
Marshall S. Levin 

Sincerely yours, 

Ql~~-:c~Jc_ 
Or. Chaim Y .Botwinick 
Executive Director 

: 
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BALTIMORE 

Lead co-unities reconsidered 

a . Systemic 

b . Lasting 

c . Enabling as means 

- Content through goals 

d. Standa rds, s c ope 

Seeing lay people, personnel, -goals, I s rael 

CIJE contribution 

- Who wil l what 

Seeing the support projects 

Monitoring, Evaluation and Feedback 

Best Practices 

/planning process 
Therefore year 1 plan 

"-...pilots 

Working together 

22 . 7 . 93 



Memorandum 

To: Adam Gamoran 

From: Julie Tamrnivaara 

Date: August., 1993 

Subject: Interview update 

Dear Adam, 

I am sending you the list of educational directors in the Baltimore area. Those in 
bold type are selected for interviews. All are contacted although some are out of town 
and have not yet been scheduled. I will not have a chance to speak with Chaim prior to 
the 16th when the update is due as he has been out of town since before our last 
conversation and will not return until the 19th. I will be speaking with the two lay co
chairs of the Lead Community Project on Friday. I should have thirty interviewed in 
August, including a few teachers. I hope to interview the bulk of the teachers prior to 
Rosh Hashanah in September. 

If you see Liz Cohen in Miami, please give her my regards. 

Sincerely, 

Julie Tammivaara 

CC: Roberta Goodman 
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Orthodox 

Baron, R. Hillel 
Gan Israel.Lubavitch 
740 2424 
Goldman, Noa 
Jewish Montessori 
358 6500 
Green, Lynn 
Liberty Jewish Center 
653 7485 
Hoffinan, Lori 
Kneseth Israel 
269 0740 
Keyser, Barbara 
Wynands Road Syn. 
655 1353 
Merker, Barbara 
Beth Tfiloh 
486 1905 

Educational Directors 
Baltimore, Maryland 

August, 1993 

Pre-School Educational Directors 

Conservative Reform 

Bromberg, Gail Lisle, Barbara 
Beth Shalom Har Sinai 
301 663 0267 764 2882 

Lever, Sandee Roth, Jackie 
Chizuk Amuno Temple Beth Shalom 
486 8642 655 1353 

Marks, Ellen Rubin, Nancy 
Beth El Baltimore Hebrew 
484 4543 764 7281 
Potashnik,Gail 
Beth Israel 
922 6571 
Schneider, Dr. Paul 
Krieger-Schecter 
486 8640 

Communal 

Chait, Vivian 
JCC - Owing Mills 
356 5200 
Grinspoon, Jean 
BetYeladim 
997 7278 
Schmidt, Nancy 
Aleph-Bet 
581 00 17 
Snyder, Judith 
JCC - Park Heights 
542 4900 
Williams, Dr. Paula 
GanYdadim 
764 7640 



Congregational and Communal Religious School Directors 

Orthodox Conservative Refonn Communal 

Markowitz, RLeon Bor, Eyal Bar, Hana Engel, Shetley 

Beth Jacob Beth El Temple Isaiah Howard Cty. 

466 1266 484 4543 922 9144 730 

Price, Bobbie Glaser, Rachel Cotter, Suzanne Kelemer, Amian 

Beth Sholom Beth Israel Baltimore Hebrew Gesher LaTorah 

301 663 3437 922 6571 764 1587 578 6965 

Preis, Anita Seltzer, R. Stuart Ferrara, Linda Schlaffer, Hal 
Beth TfiJoh Cbizuk Amuno Shalom Scbool Beth Arn 
486 1905 486 8641 381 3521 523 2446 

Rosenbluth, Sandy Weiner, Joyce Gwon, Monica Vogel, Sandy 
Liberty Jewish Center Beth Shalom Temple Emanuel Judaic Academy 

653 7485 795 3636 922 3642 578 6933 

Salfer, R. Sholom Klensin, Francine Lyman-Fox, Cathy 
Wynands Road Syn. Temple Beth Shalom Bolton Street (Una£) 

655 1353 974 0900 225 3000 
Lisle, Barbara 
Har Sinai 
764 2882 
Orman, Bobbie 
Obeb Shalom 
358 0108 



Orthodox 

Dachs, R. Hesby 
Talmudical Academy 
484 6600 
Friedman, R. M. 
Ba.is Y aakov 
363 3300 
Rosen, R Velvel 
Torah Institute 
426 3363 
Schorr, Zipora 
Beth Tfiloh 
486 1905 
Shloush, Rita 
Y eshivat Rambam 
358 6091 
Steinman, R. Scott 
PTach Institute * 
486 5323 
Weinberg, R Y aakov 
Ner Israel Rab. College 
484 7200 
Zwi~, R. 
Ba.is Yaakov (HS) 
363 3300 

* Special Education school 

Day School Educational Directors 

Conservative Refonn. 

Schneider, Dr. Paul Cotter, Suzanne 
Krieger-Schecter Baltimore Hebrew 
486 8640 764 1587 



CENTER FOR THE AovANCEMENT OF 

)EWISH EDUCATION 

A.I.V1~ 0, l<ATl 
C!'4AIIIMN 

0111, ~ V. IOlWINICI< 
€XECUTIW C11!CT~ 

October 4, 1993 

TO: Virginia Lavi 

PROMt Dr. Chaim Y. Botwinick 

~uant to your requeat, the following is an analysis 
ot the $30,ooo disbursement we are requesting from the 
cauncil tor ~nitiativ•s in Jewish Education per my 
mamorandwn to you dated Augu.at 31, 1991 . 

Mmini•tration/Analysia ot the 
Bducator•a surveys 

Staf~ing ot the Lead cammunities 
PrOject Committee at TBE ASSOCIATED: 
Jewiah community Federation of 
Baltimore 

$15,000 

$15,000 

s3o.ooo 

Please rHl tree to contact me should you require 
additional in~ormation. 

Wi~ var. wishes and best regards. 

cc: Darrall D. Friedman 
llanhall s. Levin 

101 WEST r.:O(.JNT ROYAL AVENUE FAX1J10\ 752-1H7 



CENTER FOR THE ADVANCEMENT OF 

JEWISH EDUCATION 

ALVINO KATZ 
CtiAIRMAN 

DR CHAIM Y BOTWINICK 
EJ<ECVTl'JE ORECTOA 

October 14, 1993 

OCT 2 0 1993 

TO: Virginia Levi 

FROM: Dr. Chaim Y. Botwinick 

Pursuant to our discussion, the following is an 
analysis of the $30,000 disbursement we are requesting 
from the Council for Initiatives in Jewish Education 
per my memorandum to ~u~ cia~e~ A~quot ~1 , 1991. 

Administration/Analysis of the 
Educator's Surveys 

Funding for CIJE related programs 
and initiatives during FY94 

TOTAL 

$15,000 

$15JOOO 

$30.000 

Please feel free to contact me should you require 
additional information. 

With warm wishes and best regards . 

ewn 

cc: Darrell D. FL l:e~a.ra 
Marshall s. Levin 

V.LEVl/10/14/93/EWN 

101 WEST MOUNT ROYAL AVENUE BALTIMORE. MARYLAND 21201-5781 (410) 727-4828 FAX (410) 752 1177 



CIJE PRELIMINARY PROPOSAL REVIEW 

DATE :_ 1 ... , -'""/ .... ,...,/=q .... · ,;::;3 ___ _ 

oRGANIZATioN _ __ T.L...L.HL.Ji.~....!..A....,s!:..lsOLK.o=c.:.i.,.:...AL..I.z.....;::c:...;:b=------''8-., ...... lL....L+ ...... i ...... mL.l-3!0<...Jt'-3<---------

1. 

2. 

3. 

4 . 

5 . 

6. 

7. 

8. 

9. 

/ 

(11/93) 

PROCESS - REGULAR 

PROCESS - RUSH 

Check must be issued by ______ _ 
date 

STAFF LIGHT INPUT NEEDED 

Staff to do quick r eview and return to MlH with comments. 

STAFF HEAVY I NPUT NEEDED 

Staff to do in-depth research and repor t to MLM . 

PROPOSAL SHOULD BE REVIE'WED BY: 

HOLD 

TURN DOWN 

By phone call from ____________ _ 

By l etter from 

IMMEDIATE DENY 



Chair 

Morton Mandel 

V.ce Chairs 

Billie Gold 

Charles Goodman 

Matthew Maryles 

Lester Pollack 

Honorary Chair 

Max Fisher 

Board 

David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Jay Davis 

Irwin Field 

Alfred Gotlschalk 

Neil Greenbaum 

Thomas Hausdorff 

David Hirschhorn 

Gershon Kekst 

Henry Koschitzky 

Mark Lainer 

Norman Lamm 

Marvin Lender 

Norman Lipoff 

Seymour Martin Upset 

IFlorence Melton 

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

David Teutsch 

Isadore Twersky 

Bennett Yanowitz 

Executive Director 

Alan Hoffmann 

November 8, 1993 

Chaim Botwinick 
THE ASSOCIATED 
101 West Mount Royal Ave. 
Baltimore, MD 21201 

Dear Chaim: 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391 -1852 • Fax: (216) 391-5430 

I am pleased to inform you that a grant of $15, 000 to 
THE ASSOCIATED, to support analysis of the educators survey, 
has been approved. Payment will occur in November 1993. 

We look forward to discussing the survey and i ts results with 
you i n the near futur e. 

Sinc~ 6-~~ 
Alan D. Hoffmann 
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Chair 

Morton Mandel 

Vice Chairs 

Charles Goodman 

Neil Greenbaum 

Matthew Maryles 

Lester Pollack 

Honorary Chair 

Max Fisher 

Board 

David Arnow 

Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crrown 

Irwin Field 

Alfred Gottschalk 

Arthur Glfeen 

Thomas Hausdorff 

David Hirschhorn 

Henry Koschitzky 

Mark Lainer 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Dr. Paul Schneider 
Kr i eger -Schechter Day Sc hool 
8100 Stevenson Road 
Baltimore, MD 2120 8 

12 / 6 /93 

Dear Paul, 

I want to take this opportunity to thank you for 
spending time with Alan and me on our last trip to 
Baltimor e. Hearing about Krieger- Schechter not only 
from you but from Barbara and Sarah as well, gave us a 
broad perspective on the school. 

I look forward to spend ing more time in school and 
visiting classes perhaps when I return to Baltimore in 
January or February. I was disappointed that the 
timing of our visit made visiting classes pretty 
i mpossible. 

I mentioned your question about reimbursement for 
y our NY trip on Best Practices to Barry. By the time 
you get this letter , you will hopefully hav e already 
hear d from him. 

Take good care and Happy Hanukkah t o you and 
yours. 

Norman Lamm S incerely, 
Norman Lipoff h . 

1 Seymour Martin Lipset ~AA./\. LJ_/)~ / 
Florence Melton - - IJ - ~ 
Melvin M erians Ga i 1 Dorph 
Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 
Bennett Yanowitz 

c c . Ch aim Bot winick 
Alan Hoffmann 
Barry Holtz 
Ginnie Levi 
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Daniel Bader 

Mandell Berman 

Charles Bronfman 

Gerald Cohen 

John Colman 

Maurice Corson 

Susan Crown 

Irwin Field 

Alfred Gottschalk 

Arthur Green 

Thomas Hausdorff 

David Hirschhorn 

Henry Koschitzky 

Mark Lainer 

Norman Lamm 

Norman Lipoff 

Seymour Martin Upset 

Florence Melton 

Melvin Merians 

Charles Ratner 

Esther Leah Ritz 

Richard Scheuer 

lsmar Schorsch 

Isadore Twersky 

Bennett Yanowitz 

Rena Rotenberg 
CJES 
5800 Park heights Ave. 
Baltimore, MD 21215 

12/6/93 

Dear Rena, 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391 -5430 

Thanks for your note and the copy of your exit 
survey. I have written the February 8th date of the 
early childhood directors' council meeting down on my 
calendar. I will try to coordinate my visit to 
Baltimore in November to attend the meeting. I will 
call you within the next few weeks to discuss the 
possibilities for the content of my part of that 
meeting. As you know, we could spend time discussing 
the research being done in the community on the 
professional lives of educators and the educators' 
survey. Additionally, you certainly know the Best . 
Practices work on the early childhood programs. Both or 
either could be part of that session in some fashion. 
Based on our conversation, we can decide how much time 
to allot to it. 

Thanks for giving me your daughter's address and 
phone number. She certainly is our neighbor, and I 
will be in contact with her. 

Have a Happy Hanukkah. 

Sincerely, 

/~~ 
Gail Dorph 

cc. Chaim Botwinick 
Alan Hoffman 
Barry Holtz 
Ginny Levi 
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Lee Hendler 
White Oaks 
2734 Caves Road 
Owings Mills, MD 21117 

12/6/93, 

Dear Lee , 

COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone: (216) 391-1852 • Fax: (216) 391 - 5430 

s ur e enough several days after I a rrived 
back in NYC, your package and letter arrived. 
I gave t he second packet of i nformation on 
the Park School, t hat I had shl epped home 
from Balt i more , t o Alan for his information. 

I too have enjoyed our conversat ions 
together and look forward to more of them. I 
hope that when I am in Baltimore in January 
or February we will have tim,e to visit Park 
togethe r . 

I heard that your speech at the GA was 
stellar. Kol Hakavod. 

I 'm looking forward to seeing you at the 
next CIJE meeting on the 15th. Happy 
Hanukkah and take car e. 

Sincerely, 

~~ 
Gail Do:rph 

cc. Alan Hoffmann 
Ginny Levi 



Lee Hendler 
White Oaks 
2734 Ca v e s Roa d 
Owings Mills, MD 21117 

12 / 6/93 

Dear Lee, 

Sure enough several days after I arr i ved 
back i n NYC, your package a nd letter arrived. 
I gave the second packet of information on 
the Park School, that I had shl epped home 
from Ba ltimore , t o Alan for his information. 

I too have enjoyed our conversations 
together and look forward to more of t h e m. I 
hope t hat when I am in Baltimore in January 
or February we will have time to visit Park 
together. 

I heard that your speech at the GA was 
stellar. Kol Hakavod. 

I 'm looking forward to seeing you a t the 
next CIJE meeting on the 15th. Happy 
Hanukkah a nd take care . 

Sincerely, 

Gail Dorph 

cc. Alan Hoffmann 
Ginny Levi 

bee. Chai m Botwi nick 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio44101 

Phone: (216) 391-1852 • Fax: (216) 391-5430 

Rabbi Stuart Seltzer 
Chi zuk Amuno Reli gious School 
8100 Stevenson Road 
Baltimore, MD. 

12/6/93 

Dear Stuart , 

Thanks for s pendi ng t ime with me on 
to Baltimore. Alan was deli ghted that he 
opportunity t o meet you if only br iefly. 
that h is schedule pr ecluded his vis i t i ng 
school. 

my last visit 
had an 

He was sorry 
the religious 

I loved having the chance to both hear about and 
visit t he religious school with you . I could feel your 
excitement in both your words and in the classes 
themselves . 

Thanks too for mak ing t he time to attend the 
principals' council meeting . I hope t hat I will see 
you at the meeting on the fifteenth. 

I am pleased that Baltimore ' s being a lead 
communi t y means that I will get t o see you more often. 

Have a happy Hanukkah. 

Sinc ere ly, 

~~ 
Ga il Dorph 

cc. Chaim Botwi n i ck 
Alan Ho ffmann 
Ginny Levi 
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COUNCIL FOR INITIATIVES 
IN JEWISH EDUCATION 

P.O. Box 94553, Cleveland, Ohio 44101 

Phone:(216)391 - 1852 • Fax:(216)391-5430 

Beth Tfiloh Community Day School 
3300 Old Court Road 
Baltimore, MD. 21208 

12/6/93 

Dear Tzippi, 

I want to thank you for spending time with Alan 
and me on our last trip to Baltimore . It was a del ight 
having a chance to speak with you. We enjoyed hearing 
about your vision and ideas for the Beth Tfiloh schools 
and visiting the day school. Additionally, we 
appreciated the opportunity to talk more about CIJE:. 

We spoke about the possibility of attending a day 
school principals' council meeting in J anuary. I'm 
hoping that is still possible. We talked about two, 
dates (January 4th or 5th) at that point. Of those. two 
dates, only the January 5th date is still possible for 
us. If that date is not going to work, please let me 
know so we can try to reschedule. My phone number is 
212- 769 - 0725. 

Looking forward to hearing from you soon. 
Have a Happy Hanukkah! 

Sincerely, 

A~~ 
Gail Dorph 

cc. Chaim Botwinick 
Alan Hoffman 
Barry Holtz 
Ginny Levi 
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Oheb Shalom Religious School 
7310 Park Heights Ave. 
Baltimore, MD. 21208 

1/04/94 

Dear Bobbi, (I'm actually not sure how to spell your 
nickname) 

Again, thanks to you and Eyal for i nviting me to 
participate in the principals' council. Although Marci 
and I weren't able to do what we had planned, the 
meeting felt to me as though it had been productive . I 
hope t hat your impression was also positive. Perhaps 
in the near future, we will have an opportunity to move 
ahead on our previous agenda, which was thinking about 
the kinds of issues that were likely to emerge from the 
educators' survey and what they have to do with us (the 
educational leaders of Baltimore) . 

Hope that 1994 is a good year for y ou both 
personally and professionally. And please thank the 
other members of the principals council on my behalf. 

Sincerely, 

~~ 
Gail Dorph 

cc. Chaim Botwinick 
Alan Hoffmann 
Ginny Levi 
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Baltimore, MD . 21208 

1/04/94 

Dear Eyal, 

Again, thanks to you and Bobbi for inviting me to 
participate in the principals' council . Although Marci 
and I weren't able to do what we had planned, the 
meeting felt t o me as though it had been productive . I 
hope that your impression was also positive--although 
my feeling has been that you're "antsy" about the 
process . 

Perhaps in the near f uture, we will have an 
opportunity to move ahead on our previous agenda, which 
was thinking about the kinds of issues that were likely 
to emerge from the educators' survey and what they have 
to do with us (the educational leaders o f Baltimore). 

Hope that 1994 is a good year for y ou both 
personally and professionally. Kisses a nd hugs to Hana 
and your children. And please thank the other members 
of the principals council on my behalf. 

Sincerely, 

Gail Dorph 

cc . Chaim Botwinick 
Alan Hoffmann 
Ginny Levi 
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March 24, 1994 

Ms. Rena Rottenberg 
Board of Jewish Education 
Early Ch~ldhood Programs 
5800 Park Heights Avenue 
Baltimore, Maryland 21215 

Dear Rena, 

I was thinking about the early childhood meeting 
we had last month. I thought it was a good beginning. 
I am asking Ginny Levi to send copies of the Best 
Practices volume on Early Childhood fo,r you to 
distribute to the earl y childhood directors. I wrote 
down the May 24th date in my calendar. I hope that we 
can brainstorm about how we might begin to use the Best 
Practices volume as a kind of curricul um for Early 
childhood directors at that retreat. 

A special thank you f or t he ride to the train -
talk to you soon, 

Gail 

cc : Chaim Botwinick 
Alan Hoffmanp 
Ginny Levi./ 
Barry Holtz 

P.O. Bo.194:S53. Cleveland. Ohio 44101 • Phone, (216) :S9l·L652 • Fu: (21'6) 391-5.;:SO 
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March 29 , 1994 

Ms . Rena Rot t enberg 
Board of Jewish Educat ion 
Early Chil dhood Programs 
5800 Park Heights Avenue 
Baltimore, MD 21215 

Dear Rena: 

At t he request of Gail Dor ph of our New York office, I am 
enclosing 15 copies of Best Practices Proj ect: Early 
Childhood Education . 

I f you are in need of any further assistance, please do 
not hesitate to let us know . 

Sincer ely, , _£) 

~~~ 
Virginia F. Levi(~) 
Associate Direc t or 

Encls. 

cc: Gail Dorph 
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JEWISH EDUCATION 

ALVIN 0. KATI 
C:-\AIR.\IAN 

OR. CMAIM Y . 90TWINICI< 
! XeC.\. 7V~ :ilr-~':'OR 

CONFIDENTIAL 

May 10, 1994 

MEMORANDUM 

TO: Alan D. Hoffman 

FROM: Chaim Y. Botwinick~ 

SUBJECT: CUE Goals Seminar in Israel 

- =- ==-===-========-====--=======-===== = 

Pursuant to our telephone conversation this morning, we are formally requesting that 
the remaining $15,000 CHE has granted to our community for CUE initiatives be used 
to make it possible for three key educators (in our community) to participate in the 
CUE Goals Seminar in Israel from July 10, 1994 through July 14, 1994. 

We project that costS for airfare and hotel expenses will not exceed $7,000. 

We will send you our ticket receipts and we would be most appreciative if you could 
arrange that the hotel costs in Israel be covered directly by CIJE. 

Alan, as discussed, we sincerely look forward w participating in this Seminar which 
will have a significant impact upon three Lead Communities. To be sure, we anticipate 
that our pmiciparion in the Israel Seminar will assist us in implementing the Goals 
Project on the local level during the coming year. 

With best wishes. 

copy: Darrell D. Friedman 

- ·· · · · - • • ~--" · · • H : M ~ A!.IT.M(;'<!.. ',\;, '<Y ANO 21,;01-570l 
l00.39~d 7 3~~SI3fIJ Ol 

r,;x,.1·ui 1:;:2.· 111 

6 l : S l ~6 , 8 l At:IW 



BETH TFILOH COMMUNITY SCHOOL 

Zi pora Schorr 
Director of Education 

Carolyn Van Newkirk, Ed. D. 
Prinapal, Lower School 

Rabbi Danjel Lehmann 
Pnnc1pal, Upper School 

November 15, 1994 

Dr. Alan Hoffman 
Council for Initiatives in Jewish Education 
15 East 26th Street 
New York, New York 10010 

Dear Alan, 

Rabbi Mitchell WohJberg 
Dean 

Having just returned from a faculty meeting dealing with our 
mission statement, I wanted to share with you my enthusiasm at 
having had the opportunity to use what I learned this past summer 
at the CIJE Goals Seminar in Jerusalem. 

It was clear throughout my dialogue with the faculty that, 
although there has been a mission statement developed for our 
school, faculty members did not have the understanding necessary 
for total commitment to the goals set forth in it. We spent much 
time, in break-out sessions and frontal present~tions - in an 
attempt to understand the underlying principles, and then in an 
honest effort to evaluate whether those principles did indeed 
obtain in our school environment . 

Our lay leadership, parents, and e ven students have been involved 
in this effort, which has become a growth experience for us . We 
have objectively (we hope ! ) analyzed the status quo, and have 
collectively real ized the need for our school "first, to have an 
image of what it can be and, second, to have the drive, support, 
and skills, to make that image approximate reality." (Blumberg & 

Greenfield, 1980) . In all of my research , I came across again 
and again confirmation of the primary focus of our seminar: 
"Schools need to run for a purpose rather than running from force 
of habit, and that "goal setting' is seen as the first step in 
creating a strong educational environment with effective 
instructional leadership . " (Larsen, 1989). 

We are truly all engaged now in that very necessary 
introspection, resulting inevitably in high-powered initiatives 

3300 Old Court Road, Baltimore, Maryland 21208 • (410) 486-1905 • FAX: (410) 653-7223 
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and aggressive action being taken to furthe r our goals - after 
first having articulated, clarified, evaluated and prioritized 
those goals. It has tak en us this long to re- commit to some of 
them, but I am extremely pleased to share a hard- earned sense of 
satisfaction with you , since it is rooted not in theory but i n 
reality; not in the potential for change but in actual change -
change of the most elemental sort, arising out of a collectively 
thought-out process, resulting in collective engagement, and 
therefore collective transformation . We have re-committed to a 
clarified, over-arching statement of missio n, have identified 
specific practical goals that will be worked on institutionally, 
and we have begun to dev elop professional development programs to 
support the eff orts of the staff to achieve those goals. 

For this, I must thank you and the people behind the Goals 
Seminar . We are using words like "goals", "objectives", 
"mission" freely and with understandi ng, and I attri bute that new 
focus to my involvement in our Seminar, and to the subtle and 
overt impact it had on me . Todah Rabbah for that wonderful 
opportunity - and I know you share in the enormous " nachat" that 
I have in describing Beth Tfiloh, truly, as an institution that 
is "v·ision driven . 11 

Gail Dorph 
Chaim Botwinick 



CENTER FOR THE ADVANCEMENT OF JEWISH EDUCATION 
OF THE ASSOCIATED: JEWISH COMM1.JNITY FEDERATION 

OF BALT™ORE 

CIJE PROFESSIONAL WORKGROUP 

ISSUES TO BE ADDRESSED BY CIJE SUBCOMMITTEES 

Staff Development Action Plans should account for: 

• Different needs of each school or institution 

• Different ideological orientations 

• Impact of the program/workshop - does it really make a beneficial difference 

• Need for cohesive, cooperative approaches between workshops, courses, classroom 
performance, coaching, mentoring, etc. 

• Needs of individual teachers 

• Account for the variety of needs of teachers: 

• New vs. experienced 

• Judaic knowledge vs. minimal or no Judaic knowledge 

• Teachers who seek professional development vs. those who are complacent 
about staff development 

• Teachers who appreciate and learn from theory and teachers who learn 
mainly from "hands-on experiences. 

• Teachers in different stages of their professional development and careers 

• Relationship of staff development to teacher recruitment and retention 

• Ways in which the teachers' perspective is taken into account when desig.ning and 
implementing staff development programs 



. . 

• Models may include, but not be limited to: 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

• 

NOTE: 

Incentives for in-service training/staff development 

Career ladder opportunities 

Coaching 

Mentorship programs 

Retraining programs for avocational teachers 

Enhancing the image and status of the teacher in the community 

Instructional technologies 

Recruitment strategies 

Pre-service training opportunities 

Scholarship assistance, sabbaticals, release time 

Peer learning opportunities 

Modification of current professional growth/in-service opportunities 

Where possible, projected costs are to be included for a ll 
proposed initiatives in the Action Plan(s). 

Please note that subcommittees should feel free to invite 
educational leaders who are not members of the CIJE 
Professional Workgroup in order to enhance the scope and 
quality of the subcomrnittee;s deliberations. 

cyb:2/8/95 

wp\cijeissues 
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BALTIMORE HEBREW UNIVERSITY 

Dr. Robert O. Freedman 
Acting President 
Baltimore Hebrew University 
5800 Park Height s Avenue 
Baltimore, Mary land 21215 

Dear Dr. Freedman; 

May 19, 1995 

I am pleased to report to you on the accomplishments of the 
Graduate Program in Jewish Education at Baltimore Hebrew 
Oniver8ity in relationship to the mission and agenda of the 
Council for Ini tiatives in Jewish Education (CIJE). As you and 
Alan know I am in a unique position to do this! 

Even as I review our achievements! am well -aware of the 
current limitations of the program and of the local resources 
available for the implementation of what may be an overly- · 
ambitious plan for the future of the Masters of Arts in Jewish 
Education (MAJE ) prooram, in particular, and for, in time, the 
davelopment of a dootoral program i n education . 

I see a myriad of ways in which the CIJE's work and our own 
cou l d benefit fr om an ongoing relationship and cooperative 
ventures. 

The mission of the CIJE i8 built around =everal challenges: 

building the profession of Jewi sh education 
developing a research agenda and a research capability 
enhancing communal support through an informed and 
knowledgeable lay leadership 

5800 PARK Hli.lGHTS AVENUE 

eet&hli~hing local laboratories (Lead communities) for 
initiatives and innovations in education 

BALTIMORE. MARYLAND 2121~ (410) ~8900 FAX {410) 578-6940 

P. 3 
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Since July of 1993 , the MAJ! proqram has attract ed students 
from three discrete populations: 

recent college ~raduates desiring professional 
preparation for careers in Jewi~h education 
local Jewish educators, prima r ily women, who have been 
trained at the undergraduate leve l OR wh ose trai ning 
hae been principally through workshops, in-service and 
professional development programs in this community or 
elsewhere 

men and women trained professionally fo r other 
careers - law, business, social work, J ewish communal 
service - who now want to prepare for careers in Jewish 
education. 

At graduation last evening, the Chair of the Soard 
reported a 60\ i ncrease in the MAJE program over its initial 
successful year . Of significance for the future is the fact that 
the majority of the applicants for the coming year - and we 
anticipate approximately fifty students in the program in Fall 
1995 - are recent college graduate~. These are young people who 
have been referred to the program from all over the country and 
have found the program attraotive, the Baltimore community a 
supportive Jewish community and interested in welcoming our 
graduate students to local schools! 

Clearly , we are building the prof~ssion! 

In A Time To Act, th& formal ~eport of the North America n 
Commission on Jewish Education (the Mandel Commission ), it was 
noted (and this has been affirm~d in formal presentations and 
meetings since that time) the C!JE sees itself as working with 
existing training institutions, denominational movements and 
communities in the 0 building of the profession of Jewish 
education". 

There have been conv ersations with the Institutions of 
Higher Learning with Programs in Jewish Education (the AIHLJE 
group) with whioh BHU is affiliated and on whose board I serve as 
secretary•Trea~urer. My understanding was the CIJE would 
strenqthen on-qoinq efforts. 

The MAJE program is most certainly in need of as~i~tance now 
and this will reach a critical stage as our own program grows . 
You and I have spoken about this many times. BHU must create 
additional faculty positions to supplement our current faculty 
position. Whi le several outstanding adjunct professor s including 
Dr.Harold Himrnelfarb {Research), Dr. Miriam P. Feinberg ( Early 
Childhood), Dr. El i Velder (Moral Develop~ent) and Dr. Chaim Y. 
Botwinick (Issues) will be teachi ng next year thi s is no 
substitute for ful l-time faculty . 
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In addition, even with the recent expansion and enhancement 
of the library dolleotion~, there is the need for materials to 
supplement our current holdings and those of the Council for 
Jewish Education Services Resource Center. 

Baltimore is one of the three North American communities 
selected by the CIJE as a local labor~tory for Jewish education. 
You will recall that a site visit to Baltimore Hebrew University 
was a component of the selection process in the Summer of 1992. 

I am not certain that the presence of an institution of 
higher Jewish learning was a significant factor in the decision
making process , but it is the only one of the Lead Communities -
Atlanta and Mil waukee being the others - that i s home to such an 
institution. Emory i s a resource to Atlanta . Now through a 
grant, training £or Jewish educators in Milwaukee will be offered 
through an arrangement with the Cleveland College of Jewish 
Studies. None the less, Baltimore Hebrew University remains the 
only direct provider. 

I have been active in the ASSOCIATED's Lead Communities 
committee struoture, however, the University has yet to be 
formally involved . Dr . Furst, ' z"l , often inquired as to "what 
was happening with the Lead Communities" and often expressed her 
dismay that there was no formal role for BHO . Clearly she saw 
the University , its faculty , lay leadership and other on-going 
programs as an invaluable resoure~ and setting for a communal 
effort and since you have taken on t he President's 
responsibilities you have raised simi l ar questions. 

The research sponsored by the CIJE provided the community 
with important statistical data. The findings of the Educators 
survey and Dr. Tamivaara's report on the Professional Lives of 
Jewish Educators were important additions to what we know about 
educators. The Lead Communities Personnel Task Force is studying 
the findings and developing a series of proposals which may -
again, in time - find BHU as a 'key' resource. 

The MAJE program may, in time, develop a limited research 
capability. At this time, BHU is involved only through the 
ongoing discussions of research and evaluation that is included 
in our education courses and my own participation in the Network 
for Research in Je~ish Education. BHU hosted the 1994 Annual 
conference, and I served as its Chair, I have also been invited 
to serve as an officer of the Network for the -coming academic 
year. 

The small group of prominent researchers in the field are 
well-aware of BHU's most recent initiative~ and the MAJE program, 
and several colleagues have referred graduat~ students. Our 
first real initiative will be the course to be offered this Fall 
by Dr . Himmelfarh. · 
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Jonathan Woocher gav~ an apt title to a recent article on 
the state of Jewish Education in North America - "Mountain High , 
Valley tow". The MAJE program has accomplished a ;reat deal in a 
very short period of time , but there are also very important 
challenges many of which can be met through th• addition of 
significant resources . I woul d welcome the opportunity to work 
with the CIJE to meet the1e challen9es . 

R. Elater 
Professor 
Education 
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May 22, 1995 

Ms . Gail Dorf 
Council for Intiativea in Jewish Education 
lS Bast 26th Street 
New York, NY 10015 

Dear Gail: 

Encloaed plea1e find the memo which I &&ked Shulamith Elater to 
prepare for =e detailing the dav•lopment of Baltimore Hebrew University's 
masters program in Jewish Education, and the ways in which CIJE might 
usefully cooperate with the University, I look forward to discussing it 
with you on Friday morning •t breakfast , 

Sincerely yours, 

Dr. Robert O. l'raedm.an 

P. 2 

Vice President for Academic Affairs 
and 
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encs. 
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DAV ID COIIH ASSIS IANI LUIIOI! 

- BkvnlNfrll 

his fall marks 
Lhe launch oflhe 
largest sing) a-is 
sue endowment 
campaign Lhc local 
Jewish communi
ty h as ever pur
sued: a $20 
million fund to 
help overhaul Bal
timore's Jewish 
education system. 

Unlike Opera
Lion Exodus, a na
tion a l immig.-anL 
reselllement cam
pa ign for wh ich 

Da llimorc raiiscd $70 million, Lhe 
new project wi ll leave a perma
nent endowment. ILs earnings 
could boos t s.pending on J ewish 
cduralion in Ualtimore by al least 
$1 mrnion a year. It's being man
aged by Lhe Cen~e r fo r Lhc Ad
vRnccmenL of J ewish Education 
(CA.ill), a two-year-old division of 
the Associated: J ewish Commu
nity Fcderalion of OalLimore. 

1'he endowment, ca lled Lhe 
Fund for J ,cwish Continuity 
Through Education, presages a 
"sea change" in non-p rolil 
fundnlis i11g, according Lo Lee M. 
Hendler, a vice chairman ofCA.JE 
who is co-ch n ir of Lh e new ed u
cation fund, a long with LeRoy E. 
Hof/berger. The education en
dowment, which probably wil I be 
followed by four or five other s in
gle-issue funds, appeals Lo an in
creasing number of givers who 
don'L want Lo leave Lheir money 
Lo something as broad as Lhe As
sociaLed's general fund , Ms, 
He ndler said. ('l'he $70 million 
Opera tion Exodus ca mpai gn , 
which spent most of its proce,eds 
on inLerna Lional immigration 
n eeds , did noL leave a last ing en
dowment.) 

"They give a donor an oppo1-Lu-

5e ?Te.\-l ~ £S 1°i<'6 
I 

i!_ 
\2,:c:' .::.ii 
~ 

The Associated niLy to make a lasting con
tribution in an area of ex
pertise," she said. 'J11e new 
fund also gives Lhc Associ
uled a dianco to ta rge t a 
wider aucliencc of potonLiaJ 
givern, sh e added, but iL's 
w1.likely the campaign wmll 
be opened lo Lhc cnLil'C 
commun ity. 

appeals to single-

The Fund for J ewish 
Continui ty is part of a n 
ovei-all plan Lo im pmve 
IlttlLimore's J ewish educa
t ion sysLcm, not on ly for 
the 4,100 day school and 
6,400 congregationa l s tu
dents , but for fami lies as 

issue givers with a 
first-ever 

$20 million 

well. The Lwo-year-old 
plan, which includes 53 
recommendat ions, will 
start with four priorities: 

endowment 
campaign for 

Jewish education. 

• Educa t ion personnel, 
from day schools Lo con
gregational programs; from train
ing Lo compensnlion; 

• Family education, especially 
Lhc need to involve fomi lics in a 
child's education, and us ing syn
agogues us one agent; 

• Israel, uncl its potential as an 
educational Looi; nnd 

• Special educa Lion, which is 
among the fas test growing a reas 
of need in Ualtimore. 

"I think whaL is mosl exciting 
about Lhis is Lhe oppor tunity lo 
get sc,-ious about the issue of J ew
ish conlinu ily, lo s lop w1-inging 
our hands about it, and ins tead Lo 
invest ou r money in Lh c fi e ld 
where we know it'll have Lhe besL 
relum, and LhaL is ,Jewish educa
tion.'' said Ms. Hendler. 

She said Lhe five-year delay be
tween identifying educal i.on as a 
s lrutegic priori Ly and launching 
a campaign is Lhe p,·ice of Lhe As
sociuted's d esire Lo genera te com
munily consensus. 

'l'he amount Da lt imore's Jew-

is h community h as 
spen L on education rel
ative Lo other cities is 
"an emburrassmenL," 
Ms. Hend ler said. "I 
think il has indicated 
a less Lhan serious 
commitment Lo educa
tion ." 

Once at full funding, 
hopefu lly within Lwo or 
Lhrec years , accordi ng 
Lo Ms . Hendler, Lite 
new fund could add a l
most a third Lo the $.1.4 
m ill ion the Associa led spends an
nually on local education. 

111c endowment would replace 
Lhe $300,000 Lhc Associatod's gcn
ernl fund has adva nced to CAJE 
in each oflhe pasL fi ve years . I t 
hasn'L been decided wh en or even 
whelher LhaL $1.5 mil lion wm be 
repaid. 

In advance of its official launch, 
Lhc education campaign has 
raised just under $1 million . The 

Associal~d hopes Lo receive a $5 
m infon'inatching grant fo,· day 
school education from the Wein
berg Foundation, but iL is h aving 
t rouble meeting Lh e conditions of 
Lhc gran t: All m atching funds 
mus t go Lo J ewish day schools, but 
none of it can be earmarked for 
any speci lie school. 

"We've found it difliculL," Ms. 
Hen dler aclmowledged, adding 
Lhat Mr. Hollberger and Lhe As
socialed have been trying to nc-
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Dr. Chaim Botwinick, executive 
director of CA.IE, says the plan Is 
Important, but "you've 00110 have 
lhe dollars." 

goLiate with Lhc Weinberg Foun
clnLion over the matching l'C· 

quirements. 
"I think Lh a L ma ny pr ivntc 

donors' sense is Lhut each indi
vidual day school has their own 
p1ivale conslituency to which Lhcy 
can turn for resources." she said. 



Plus, she said , "Many of the One of the foundations of that 
wealthier donors a re not neces- plan will be enhancing educa
sarily day school acolytes," al- tional personnel in Baltimore, Dr. 
though that is gradually changing. Botwinick said. That includes 

It will be several months before training, retention, recruiting and 
the Associated will know "whether compensation. 
we 11 be able to leverage those dol- "Salary and benefits are sig
lars," said Dr. Chaim Botwinick, ni.ficantly less than in non.Jewish 
e.xecutive direct.or of CAJE. Wein- education," be explained. One goal 
berg hasn't given a deadline to is to add both life insurance and 
raise the matching funds, "but my health benefits to educators' com
sense tells me that we need to pensation. 
move ASAP." "The (CAJE) is committed to 

The $20 million campaign was providing some fonn of medical 
born out of the Associated's 1990 insurance coverage to the educa
long-term strategic plan, which tional community," Dr. Botwinick 
placed education at the top of its said. That goal was pursued in 
priority list. Two yeaIS ago, CAJE 1990, but dropped because of a 
was created to begin mapping out conflict between full-time and 
the specifics of the plan. part-time teachers. He suggested 

The goal of CAJE, which is · some type of pro-rating system 
chaired by accountant Alvin D. cou1d be enacted to avoid a simi
Katz, was "to provide a coordi- lar clash. 
nated and commuruty-wide ap- CAJE also expects to coordinate 
proach to financial resource the programs of a variety of agen
development - or fundraising- cies to enhance family education, 
for Jewish education, as well as from early childhood to adult. 
strategic plan implementation," "If our children continue to hear 

said Dr. Botwinick. --------• us haranguing Dr. Botwinick, them and lecturing 
who until this sum- them about Jewish 
mer was executive The new fund education, and see 
direct.Or of the Coun- us doing nothing 
cil on Jewish Edu- COUid boost ourselves," Ms. 
cation Services Hendler said, 
(CJES), spent half spending on "eventually they'll 
his time running turn around and 
CAJE since it was Jewish education ask us, 'What's the 
created two years point ofthis?'n 
ago. When he took in Baltimore by One major tool 
over CAJE full-time for enhancing Jew-
in July, CJESAsso- almost a third. ish identity is Is-
ciate Director Mar- ________ rael. But Dr. 
cy Dickman became Botwinick said that 
its acting director. any trip to theJew-

"Probably the single biggest ish State must have a strong ed.
challenge for myself and for the ucational component. "We can't 
Center for the Advancement of afford to have kids go to Israel and 
Jewish Education will be to en- come back and it just be viewed 
gage in an aggressive well-devel- as an interesting experience to a 
oped campaign," said Dr. foreign land," he said. 
Botwinick, who comes from a long ''What rm hoping it would pro
line of Orthodox rabbis. His hir- duce, given the right ingredients, 
ing by the former Board of Jew- is a sense of Jewish identity that 
ish Education m 1989 represented will encourage a student to learn 
a return to Baltimore for the moreabouthisorherJewishiden-
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OF SHIRTS, SWEATERS, SPOI 
TOPCOATS,RAINCOATS,F 

SUITS AND TIES 
PIERRE CARDIN, NINO CERRUTII, PERR 

GIVENCHY, PORCILLI, BIGAR OF ISRAEL, ADOL 
SAXONY, LOUIS RAPHAEL AND COUNTES 

Al( J:Vish A Happy Second Annivet 
To Baltimore's Premier Clothing Dis< 

SECOND ANNIVERSARY 
SPE 'CIAL 

The Discounter With The Pm(Jrlai Touch 

"FORMERLY OF SAM GlASS" 
303 REISTERSTOWN RD. • BALTIMORE 48C 

1.7 Miles South or Beltway Exit 20 
Hours: Tues~ Wed .• & Thurs. 10 AM-8 PM Mon .• Fri .. & Sal 10 A.\1-6 PM. sun. 

Most Major Credit cams Honored 

Philadelphia native, who attend- tity." , 
ed the Talmudical Academy here Finally, the initial stages of the -----------
from the eighth to the twelfth overhaul will include improving 

BUTLER 
. OPTICAL 

grades. special education programs. 
Dr. Botwinick's work in the "We're not talking about estab-

coming years will address a prob- lishing a separate school," Dr. 
!em common to most federations, Botwinick said, but rather giving 
he said: bridging the gap between more support to existing pro
planning for Jewish education, grams, such as Gesher LaTorah, 
and financing those plans. "We a special education school. 
could e-enerate all the reuorts in "When you try to build a foun
che world, as other cities have dation, you have to make sure you 
done, and they'll sit on shelves have all the plans, all the specs 
gathering dust," he said. "You've completely accurate," the CAJE 
got to have the dollars." director said. "Thank God we're 

While the CJES will continue beginning to finalize the founda
to oversee day-to-day education tion, and we're ready to begin 
services, CAJE will raise the mon- building that house." 0 
ey and apply it to a long-term 
plan. 

SINCE194T 

* * * ATTENTION PARENr 
When You Purchase A Complete Pair of Glasses, Your Child 

4 6 

F~EE * Don't Delay- Offer Expires October 1, 1995 ; 
- Offer is limited to one child per parent 
-All pn'or sales excluded - No Exceptions 
- limited to children's size frames 

E . S U D B R O O K 

- Single vision plastic le; 
additional charge for P 
spedal order lenses 
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Chair 
Morton Mandel 

Vice Chairs 
Bil.lie Gold 
Ann Kaufman 
Matthew Marylee 
Maynard Wishner 

Honorary Chair 
Max Fisher 

Board 
David A.mow 
Daniel Bader 
Mandell Berman 
Charles Bronbnan 
John Colman 
Maurice Corson 
Susan Crown 
Jay Davis 
Irwin Field 
Charles Goodman 
Alfred Gottschalk 
Neil Greenbaum 
David Hirschhorn 
Gershon Kekst 
Henry Koschit:zky 
MarkLainer 
Norman Lamm 
Marvin Lender 
Norman Lipof£ 
Seymour Martin Lipset 
Florence Melton 
Melvin Merians 
Lester Pollack 
Charles Ratner 
Esther Leah Ritz 
William Schatt:en 
Richard Scheuer 
lsmar Schorsch 
David T eutsoh 
Isadore Twersky 
Bennett: Y anowit:z 

Executive Director 

Alan Hoffmann 

October 9 , 1995 

Ilene Vogelstein 
3700 Breton Way 
Baltimore, MD 21208 

Dear Ilene: 

for 
Jnitiatives 
m E
Council 

Jewish 
Education 

As we begin a new year of CIJE activity, I wanted to thank you for your 
leadership and hard work toward the goals we share. At the critical 
beginning, you helped to establish a solid foundation in the effort to 
transform the quality of Jewish education. All of us at CIJE and beyond are 
grateful for what you have done. May your f uture work bear significant fruit 
for Baltimore and the North American Jewish community. 

With best New Year wishes . 

MORTON L. MANDEL - Chair 

P.O. Box 94553, Cleveland. Ohio 4410 1 • Phone: (216) 391-1852 • Fax: (216) 391-5430 
J5E4st£6t/JStreel New York NY 10010-1579 • Phone: (PJ£) 5JP-PJ60 • fu: (PIP)5JP-P646 
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Maynard Wieber 

Honorary Chair 
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Board 
David Arnow 
Daniel Bader 
Mandell Berman 
Charles Bronhnan 
John Colman 
Maurice Corson 
Susan Crown 
Jay Davis 
Irwin Field 
Charles Goodman 
Alfred Gottschalk 
Neil Greenbaum 
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Marvin Lender 
Noonan Lipoff 
Seymour Martin Llpset 
Florence Melton 
Melvin Merians 
Lester Pollack 
Charles Ratner 
Esther Leah Ritz 
William Schatten 
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Ismar Schorsch 
David T eutscb 
Isadore Twersky 
Bennett Y anowit:z 

Executive Director 

Alan Hoffmann 

October 9, 1995 

Genine Fidler 
8009 Melody Lane 
Baltimore, MD 21208 

Dear Genine: 

for 
!nitiatives 
m E
Council 

Jewish 
Education 

As we begin a new year of CIJE activity, I wanted to thank you for your 
leadership and hard work toward the goals we share. At t he critical 
beginning, you helped to establish a solid foundation in the effort to 
transform the quality of Jewish education. All of us at CIJE and beyond are 
grateful for what you have done. May your f uture work bear sign if icant fruit 
for Baltimore and the North American Jewish community . 

W it h best New Year wishes. 

MORTON L. MANDEL - Chair 

P.O. Box 94553, Cleveland. Ohio 44 101 • Phone, (216) 391-1852 • Fax: (216)391-5430 
l5£8st £6rh Streel New York NY J{X)J0-1519 • Phone: (i/£) 5Ji-i.160 • Fu: (ili)JJi-£646 
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BALTIMORE HEBREW UNIVERSITY 

.. October 31, 1995 

Dr. Alan Hoffmann.. Executive Director 
Council for I~i · ·ves in Jewish Education 
15 E. 26th , 
New~~ Y 1 10 

Dear Alan 
I 
I 

Gail, ShuJa'.mith and I had a very useful.talk on Monday about future areas of coopei:ation 
between CUE and Baltimore Hebrew University. 

Enential1~, two major ideas emerged from out discussions. First, CUE, depending on how 
its interviews go, will be scheduling a consultation on Early Childh~ F.ducation in the 
spring of 1996 to which each of our five institutions would send represematiYes. Second, 
either during or after the' preparation of a CIJE research-paper on the s.tate of Jewim F.arly 

.,. Childhood. EduCJltion, you and Gail would come to a Board of 'Iiustee.s meeting of Baltimore 
Hebrew University to make the case for spending Baltimore Jewish community resources for 
,:t~rtonal faculty members in the field of Jewish Education, beginning with Early Childhood 
~tion as well~ indicating to our Board what non-Baltimore resources might be 
available. Such an appearance by CJJE would aJso serve to acquaim CUE with the BHU 
Board of Trustees .who are imputtant figures in the politics of the Baltimore Jewish 
community, especially in the area of Iew~h education. 

I look fof'\\'Ud tQ to being in contact with you to discuss these isues with you further in the 
near futur, 
Si-=~~~~ 

Dr. ~~,.,.,... Freedman 
Acting ·President 

ROP/jb 

610 'd 
• I 

'3 ·r ·1 -~ L£: ll (NOW)So ,90- 'AON 



FROM: Alan, 73321 , 1220 
TO: Debra abcPerrin, 76322,2406 
DATE: 2/27/96 8:58 AM 

Re: BAL Tl MORE MEETINGS 

BAL TIMORRE FILE. 
~~ Forwarded Message ---

From: gail dorph, 73321 , 1217 
TO: Alan , 73321 , 1220 
DATE: 2/27/96 6:00 AM 

RE: BALTIMORE MEETINGS 

I'm thinking of taking early retirement. 

When I spoke with chaim on sunday night I went through the document chapter and verse in 
terms of my reservations. I suggested that maybe I not come. no, no. he said, you should say 
all those things, it's important that you do. OK, so I came and I said all those things, maybe 
too strongly, I'm not sure. he was pissed off with me afterwords. told me that although he had 
agreed with what I said, he felt that I had been too negative. 

I'm not sure if this means I was successful or a failure. I don't know what Joel thought. I'll try 
to talk to him tomorrow some time. 

consultation this aft with bev engel interesting. she wants to push these guys into thinking 
more seriously about their Jewish vision. I'm wondering if she is going to get involved in this if 
we should be bringing her to Israel to the goals project seminar. she has a real sense of what 
it takes to work systemically in an institution and even some sense of the Jewish. maybe we 
should be investing in her instead of saying she doesn't have enough Jewish. she's writing a 
kind of workbook to help institutions "change." gail 



Memorandum 

TO: 
FROM: 
RE: 
DATE: 

Rena, Sharyn, Paula and Gila 
Shulamith Elster 
Lesson Plan: April 25 
April 23, 1996 

FOCUS: Jewish Values 

Specifically, how Jewish values find expression first in the lives of individuals and 
families and then within our schools and Jewish institutions/ the elements
characteristics that clearly define us as 'Jewish' . 

Participants will sit in school-groups and separate tables will be set for each 
school. One of us will sit at each table. 

Gila will begin with a b7var Torah on the parasha which is Kedoshim and link 
this w ith our last trimester discussions regarding holiness and its connection with 
our work. 

I will introduce the concept of Jewish Values and provide an overview "(w ith 
examples with specific references to these within Jewish schools)using the 
materials which are attached. 

There will then be two specific tasks tor the participants: 

Each school will be asked to ccnsider/review aspects of the life of the school 
and inventory (list and give examples) of how specific Jewish values infuse the 
school. This would include everything from the formal curriculum, publications, 
reporting student progress, publicity to marketing. EVERYTHING! 

(What I imagine will happen is that teachers and directors w ill find 
that some of this is currently in place but not necessarily referred to 
in Jewish values language!) 

Next step: identify aspects of the life of the school that could /should be 
infused with these values. How can this be achieved? What will it take to make 
this happen? 

GroJp comes together for feed-back from the ind ividual schools. 

The attached materials will be distributed as part of the introductory segment. 
Please review them in advance on Thursday evening. 



In summarizing the research on schools and specific practices and produces 
of fine schools, Dufour and. Eaker conclude ·with the following observations 
which bear close consideration: 

I. The keij to school improvement is a commitment to people improvement. 
(the need to invest in people, support people and develop people) 

2. Excellent schools have a clear vision of what the9 are attempting to 
accomplish . what the9 are ~ing to become. 

3. The da9-to-da9 operation of an excellent school is guided b9 a f ew 
shared central values. 

4 . Excellent schools have principals who have effective leaders. / 

S. The shaping of an organizational culture and climate is critical to the 
creation of an excellent school 

6. The curriculum of an excellent school reflects the values of the school 
and provides a focus that helps teachers and students 'stick to the 
knitting'. 

7. Excellent schools monitor what is important. 

13. In an excellent scr.ool teach.el' are expected to act as leaders within their 
classrooms. 

9. Excellent schools celebrate progress toward their vision and the 
· · presence of their core values with ceremonies and rituals. 

IO. ·An excellent schools is committed to continual renewal 

APPENDIX: ppS-7 

Richard Dufour and Robert Eaker. Creating the New American School: A 
Guide to School hnprovement. Bloomington, Indiana: National Educational 
Services, 1992. 

.. -·. 
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B'RESHIT: PROUDS AND CONCERNS 

B 'reshi.t is a program with great style! 
from Jov of Text: - style: purposeful dislocation of the ordinary 

PROUDS 

• substantially increasing the Jewish knowledge base of educators 
• strengthening Jewish spirit of the classroom 
• incorporating new knowledge into their personal lives 
• combining information/experience/practical 
• responses of participants - spirit, building of community of 

learners, engagement off aculty 
• feedback on a regular basis 

• combines building Jewish understanding and knowledge, 
modeling of teaching and pedagogy with examples (models) upon 
which to build one's own 

• role of the yoetzotlmentorships/coaches: we have teachers, 
directors and yoetzot: bridge gaps/feedback and monitoring 

• early effort among those CIJE is nurturing - reflecting 
conceptualization of professional development as adult Leaming 

• support: resources and talent here: funders, Chaim, Marci, Rena, 
Gila 

CHALLENGES: Concerns 

• extending the reach of B 'reshit beyond the current group of 
teachers within the participating schools 

• extending the reach to others in the Baltimore community 
• recruit new people for the profession 
• extending the reach beyond the individual teacher- classroom-

• 
• 

parents 
famz1y education: substantial Jewish content - larger 
conceptualizations - possible work wi.rh Vicky Kelman 
strengthen family and incorporating this new knowledge into their 
lives 

• issues of school culture 
• mission refinements: Bev Engel 



Training in General Education. Table 2 shows that 43% of Baltimore's educational leaders are 

certified in general education, and 69% hold degrees with a major in an education field. Some leaders 

have both certification and a degree. In total, 72% are considered IO be formally trained in general 

education and pedagogy. 

In the three communities, 

more than half (53%) are certified 

in general education, and over 

two-thirds (68%) hold degrees in 

education. In total, about three

fourths (76%) of the educational 

leaders are formally trained in 

general education and pedagogy. 

Pre-school educational 

Table 2. Collegiate and Professional General Education 
Backgrounds of the EducatiooaJ Leaders 

Trained in Certificat ioo in Degree in 
SETTING General Education• General Education Education 

Day School 74% 54% 67% 

Supplementary 77% 53% 69% 

Pre-school 74% 50% 69% 

TOTAL 76% 53% 68% 

Baltimore Total 72% .J3% 69% 

*Leaders trained in general education have either certification. a degree, or both. 

5 

leaders in the three communities arc less hkely lo have college degrees in education than leaders io other 

settings. Eighteen percent of the pre-school educational leaders, who have fonnal training in general 

education, received their training in education from teachers' institutes (mainly one- or two-year programs in 

Israel or the U.S.). Fifty-six percent of pre-school leaders have college degrees with a major in education, 

and 13% received training in education from teachers' institutes. 

Training in Jewish Studies. We define fonna1 training in Jewish studies (Judaic subject matter) 

either as holding a degree in a Jewish subject matter from a college, graduate school, or rabbinic seminary; or 

as having certification in Jewish education. (Degrees in Jewish education count as training both in Jewish 

studies and general education). Forty-nine percent ofrhe educational leaders of Baltimore are certified in 

Jewish education. and -13% hold degrees in a Jewish content area (see Table 3). Some leaders have both 

certification and a degree. In total, 61% are considered to be formally trained in Jewish studies. 



Among the educational 

leaders of all three communities, 

only 37% percent are certified in 

Jewish education, and 36% hold 

degrees in a Jewish content area. 

In total, only about half ( 49%) of 

the educational leaders in Lhe 

Table 3. 

SETTING 

Day School 

Supplementary 

Pre-school 

TOTAL 

Baltimore Total 

Collegiate and Professional Jewish Studies Backgrounds 
of the Educational Leaders 

Trained in Certification in Degree i.n 
Jewish Studies* Jewish Education Jewish Studies 

52% 43% 48% 

66% 44% 41% 

12% 12% 

49¾ 37% 36% 

61¼ 49% 43% 
three communities are formally 

trained in Jewish studies, eilher 

certified :in Je'\-vish education 

*Leaders trained in Jewish studies have either certification, a degree, or both. 

and/or holding degrees in Jewish studies. 

6 

In the three communities, supplementary and day school leaders are the most likely to hold 

certification and/or degrees in Jewish education. Forty-three percent of day and 48% of supplementary 

school leaders are certified in Jewish education, and similar numbers hold degrees in Jewish studies. No pre

school educational leaders hold degrees in Jewish studies, and only 12% are certified in Jewish education. 

Training in Educational Administration. Leaders in the three communities, including Baltimore, 

have very little formal preparation in the area of educational administration/supervision (see Table 4 ). We 

define formal preparation in administration as either being certified in school administration or holding a 

degree with a major in administration or supervision. These preparation programs cover such topics as 

decision-making, organizational theory, staff development, planning, and finance. In these types of courses, 

students learn about problem-solving, developing collaborative cultures, and implementing change, among 
, 

other issues. We have not counted a Masters in Je\\~sh Education as formal preparation in educational 

ad.ministration, although we consider these Je,vish education degrees as training in Jewish studies and in 

education/pedagogy. Advanced degrees in Je,vish education often include a nwnber of courses in school 



administration and supervision, and some even have an internship program, but the emphases and intensity 

are not equivalent to a complete degree with a major in administration or supervision. 

As presented in Table 4, only 

32% of Baltimore's educational leaders 

are certified or licensed as school 

administrators, and 19% hold a degree in 

administration. Some leaders have both 

certification and a degree. In total, only 

36% are considered to be formally 

trained in educational administration. 

Among the educational leaders of the three 

communities, only 25% are certified or 

Table 4. Collegiate and Professional Educational 
Administration Backgrounds of the Leaders 

SETTING 

Day School 

Trained in 
Educational 

Administration* 

41% 

Supplemenlary 19% 

Pre-school 19% 

TOTAL 27% 

Baltimore Total 36% 

Certificatio.n in 
Administra lion 

36% 

19% 

19% 

25% 

32% 

Degree in 
Administration 

19% 

9% 

11% 

19% 

*Leaders trained in educational administration have either certification, a 
degree, or both. 

licensed as school administrators, and only 11 % hold degrees in administration. 

7 

In the three communities, day school educational leaders are the most likely to have formal 

preparation in educational administration. Forty-one percent of day school leaders, compared to only 19% of 

supplementary and 19% of pre-school leaders are trained in educational ad.ministration. In total, 27% are 

trained in educational ad.t:ninistration. Of the rest, 35% received so:ne graduate credits tin administration 

without receiving a degree or certification, but we do not know how intensive their studies were. 

Training for Educational Leadership Positions. 

To fully explore the background of educational leaders it is important to consider simultaneously the 

different components ofleadcrship training: general education and pedagogy, Jewish studies, and 

educational administration/supervision. What percentage of educational leaders are trained both in 

education and Jewish studies? What percentage are trained in all three areas of leadership preparation? 




